CITY OF BANDERA

CITY COUNCIL SPECIAL MEETING

Bandera City Hall, 511 Main Street, Bandera, Texas
Tuesday, June 02, 2026 at 6:30 PM

511 Main St. « PO Box 896 <« Bandera, Texas 78003 < P:(830) 796-3765 < F:(830) 796-4247

1.

MINUTES

Call to order.
Mayor Griffin called the meeting to order at 6:30PM.
PRESENT

Mayor Denise Griffin, Councilmember DeAnna McCabe, Councilmember Jeff Flowers,
Councilmember Tammy Morrow, Councilmember Lynn Palmer, Councilmember Debbie
Breen

Visitors to be Heard (shall not exceed 30 minutes total).

There was one visitor to be heard that spoke on the opening of the city park for revenue.
Discussion and possible action on the following items:

A. Discussion and possible action on use of the Bandera City Park for the annual Cross
Country Meet on Saturday September 5, 2026 and October 14, 2026 from the Bandera
High School athletic director Brooke Ashcroft.

Councilmember Palmer moved to approve use of the Bandera City Park for the annual Cross
Country Meet on September 5, 2026 and October 14, 2026, Seconded by Morrow.

All in favor. Motion passes.
B. Approval of Resolution 2026-003 for the CDBG-MIT Resilient Communities Grant.

Langford and associates was onsite and answered all the questions that Council had regarding
the Resolution for the CDBG-MIT Resilient Communities Grant.

Councilmember Morrow made a motion to approve Resolution 2026-003, Seconded by Palmer.
All in favor. Motion passes.

C. Dicsusion and possible action on Bandera City Park fees. Morrow

There was some discussion on opening the city park and charging fees for the rest of the
summer. They would like to see the fees start on June 20, 2026 Father’s Day weekend. The
annual pass for non residence will be $75.00 instead of $100.00.

Councilmember Morrow made a motion to approve to open the park for the rest of summer
with the same fees from the past but discounting the season pass to $75.00. Seconded by
Breen. All in favor. Motion passes.

D. Discussion and possible action on the Longhorn funding item and where the money is
coming from. -Morrow

Councilmember Morrow made a motion to fund the Longhorns for 2026 Labor Day and it
come out of last year’s unspent HOT funds. Seconded by McCabe. All in favor. Motion
passes.



4. Adjourn.
The meeting was adjourned at 6:57.
[s] Jitl Shelton
Jill Shelton, City Secretary




