CITY OF BANDERA

CITY COUNCIL REGULAR MEETING

Bandera City Hall, 511 Main Street, Bandera, Texas
Tuesday, June 30, 2026 at 6:30 PM

511 Main St. « PO Box 896 <« Bandera, Texas 78003 < P:(830) 796-3765 < F:(830) 796-4247

MINUTES

1. Call to order.
Mayor Griffin called the meeting to order at 6:30PM.
PRESENT

Mayor Denise Griffin, Councilmember DeAnna McCabe, Councilmember Jeff Flowers,
Councilmember Tammy Morrow, Councilmember Debbie Breen, Councilmember Lynn Palmer

2. Invocation and Pledge.

Mayor Griffin offered the invocation, and all stood for the pledges.

Visitors to be heard (shall not exceed 30 minutes total). There were no visitors to be heard.
4. Consent Agenda.

This item was moved for discussion.

A. Discussion and possible action on changes to the job description, duties, and
responsibilities of the treasurer. Breen

Councilmember Breen moved to approve with one change. Seconded by Councilmember
McCabe.
All in favor. Motion passes.

B. Discussion and possible action to review and/or revise the City of Bandera Organizational
Chart. McCabe

Councilmember McCabe moved to approve. Seconded by Councilmember Breen.
All in favor. Motion passes.

C. Approval of minutes from the April 28, 2026 Regular Meeting, the May 12, 2026 Regular
Meeting, the May 18, 2026 Special Meeting, and the May 26, 2026 Regular meeting.

Councilmember Morrow moved to approve, Seconded by Councilmember Breen.
All in favor. Motion passes.

5. Discussion and possible action on the following items:

A. Discussion and Action to determine the Key Stakeholders for the Resilient Communities
Grant (RCG).

There was some discussion on ideas of who could be the Key Stakeholders for the Resilient
Communities Grant. There was a list compiled and will come back to Council when they have
spoken to the contacts, and they have agreed to be on the committee. There was no action on
this item.

6. Budget Workshop

Items discussed were training for all departments, fee schedule, WWTP repairs, road materials, and
sales tax revenue.

7. Requests and Announcements.



A. Requests by Council to place items on an agenda.
Comp-Time policy.
B. Announcements by Council.
4th of July Parade and the pet parade were announced.
C. City Administrator Update

Credit Card update there are no fees being charged for BEC, EDC’s check was cut for the
$15,000.00 refund, park update, Tin Man will be filled with sand July 8, 2026 and paid by
insurance, and a 16 foot sink hole on Maple Street was resolved.

8. Adjourn.
The meeting was adjourne at 7:38PM.

[s] Jitl Shelton
Jill Shelton, City Secretary




