CITY OF BANDERA

CITY COUNCIL WORKSHOP

Bandera City Hall, 511 Main Street, Bandera, Texas
Tuesday, September 14, 2021 at 5:00 PM

511 Main St. + PO Box 896+ Bandera, Texas 78003 + P: (830) 796-3765 « F: (830) 796-4247
MINUTES

1. Call to order.

Mayor Schauman called the meeting to order at 5:00 pm. All councilmembers are present with the
exception of Mayor Pro Tem Gibson. Also present is City Administrator David Jordan, City
Secretary Jill Shelton, City Treasurer Amber Kinsey and Marshal Will Dietrich.

Mayor Pro Tem Gibson arrived at 5:02 pm.
2. Workshop.
A. Discuss the fiscal year 2021-2022 budget.
1. Discussion of general fund and departmental expenditures.

City Administrator David Jordan addressed Council regarding the budget review ending in the
last workshop. There were questions about the different budget as of the dates from what was
emailed to them versus what was printed out in the packet. Council requested that they start
from the beginning.

Council reviewed all departments and made changes as they went.
3. Adjourn.
The workshop was adjourned at 7:30 pm.
[s] Jitl Shelton
Jill Shelton, City Secretary
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