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BANDERA EDC AGENDA – Regular meeting 10-20-26 

 ECONOMIC DEVELOPMENT CORPORATION   
REGULAR MEETING  

Bandera City Hall, 511 Main Street, Bandera, Texas  

TUESDAY, October 20,2026 at 6:00 PM 

 

511 Main St.   •   PO Box 896   •   Bandera, Texas 78003   •   P: (830) 796-3765   •   F: (830) 796-4247 

AGENDA 

 
1. Call to order and Member Roll Call.  

 

2. Pledge of Allegiance.  

  

3. Announcements.  

 

4. Citizen Comments (please keep comments to 3 minutes).  

  

5. Consent Agenda.  

Items on the consent agenda are considered to be of a routine nature by The Economic Development Corporation and may require only 

limited discussion. Any Board Member may request that items be removed from the consent agenda and be considered separately for 

the purpose of discussion and voting.  

a) Approve Minutes from the 9-15-26 and 9-23-26 meetings  
b) EDC Current Financials including FY End 25/26 Fiscal Report and Budget Amendment Update 
c) Approve Invoice Bandera Title for Cedar & 11th (TinMan) Parking Lot Title Work for $250 

d) Approve Invoice #2026-0003 for Admin Denise Lauricella $550.00 
 

6. Discussion and possible action on the following items: 

 

a) Quick Books/Intuit ACH invoice and increase in monthly premium 

 

b) Performance Agreement application – Trail boss Steakhouse. 

 

c) Update on Settlers Park: including Possible Public forum for ideas and confirming the 

boundaries of said lots by finding or replacing Lot iron markers (pins) at a cost of $400 

and Council’s Approval of expenditures 

 

d) Update on Tin Man parking lot and title search status 

 

e) Update on Bylaws; Suggestions Treasurer’s Duty addition and adding Investment policy 

with amendment   

 

f) Update on Collateral agreement with Bandera Bank 

 

g) Performance Agreement Revision 

 

h) Promotional Funding Fund Distribution  
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i) Christmas Committee Performance Agreement 

 

7. CLOSED SESSION  

The Bandera Economic Development Corporation will meet in closed session  

 

Texas Government 551.072 to deliberate the purchase, exchange, lease or value of real property.  

 

1.) Waste Water Treatment Plant. 

 

8.  Reconvene into open session  

 

9. Comments from the Board 
 

10. Future Agenda Items 

 

Review promotional applications submitted during 10/1 and 10/31 deadline 

 

11. Adjorn. 

 

 

/s/ Denise Lauricella 

Denise Lauricella, Administrative Assistant 

 

The Economic Development Corporation for the City of Bandera reserves the right to adjourn into Executive Session at any time 
during the course of this meeting to discuss any of the matters listed above, as authorized by Texas Government Code §551.071 

(Consultations with Attorney), §551.072 (Deliberations about Real Property), §551.073 (Deliberations about Gifts and Donations), 

§551.074 (Personnel Matters), §551.076 (Deliberations about Security Devices) and §551.086 (Economic Development). There may 
be a quorum of Planning and Zoning/City Council members at any regularly scheduled Economic Development Corporation Meeting. 

This facility is wheelchair accessible and handicapped parking is available. Requests for accommodation or interpretive services must 
be made 48 hours prior to the meeting. Please contact the City Secretary at (830) 796- 3765. This agenda is posted in accordance 

with the Texas Government Code, Chapter 551 on October 14, 2026. 


