
 

 

BOARD OF ALDERMAN REGULAR MEETING 

1 GOVERNMENT CTR, BALLWIN, MO 63011 
MONDAY, APRIL 08, 2024 at 7:00 PM 

AGENDA 

1. Call to Order 

2. Roll Call 

3. Pledge of Allegiance 

4. Approval of Minutes 

a. Minutes of the March 25, 2024 Board of Aldermen Meeting 

5. Citizen Comments 

6. Mayor’s Report 

7. City Administrator’s Report 

8. City Attorney’s Report 

9. Staff Reports 

a. Parks & Recreation – Vlasis Park Site Work 

b. Public Works – Environmental Remediation for Former Police Department 

10. Aldermanic Comments 

11. Adjourn 
 

NOTE: Due to ongoing City business, all meeting agendas should be considered tentative. Additional issues may be introduced 

during the course of the meeting. 

CLOSED SESSION: Pursuant to Section 610.022 RSMo., The Board of Aldermen could, at any time during the meeting, vote 

to close the public meeting and move to closed session to discuss legal matters, personnel/employee matters, and/or real estate, 

as provided under Sections 610.021(1) RSMo., 610.021(2) RSMo., 610.021(3) RSMo. 

ADA NOTICE: Residents of Ballwin are afforded an equal opportunity to participate in the programs and services of the City 

of Ballwin regardless of race, color, religion, sex, age, disability, familial status, national origin or political affiliation.  If one 

requires an accommodation, please call (636) 227-8580 V or (636) 527-9200 TDD or 1-800-735-2466 (Relay Missouri) no 

later than 5:00 p.m. on the third business day preceding the hearing.  Offices are open between 8:00 a.m. and 5:00 p.m. Monday 

through Friday. 
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BOARD OF ALDERMEN

Meeting Minutes

MARCH 25, 2024
7:00 PM 1 GOVERNMENT CTR. BALLWIN, MO 63011

THE MINUTES ARE PREPARED IN SUMMARY TO REFLECT THE OVERALL DISCUSSIONS, NOT VERBATIM QUOTES.

The meeting was called to order by Mayor Pogue at 7:00 p.m.

ROLL CALL

Present Absent
Mayor Tim Pogue
Alderman Mike Utt
Alderman Michael Finley
Alderman Kevin M. Roach
Alderman Mark Stallmann
Alderman Frank Fleming

Alderman Mark Weaver
Alderman Ross Bullington
Alderman David Siegel
City Administrator Eric Sterman
City Attorney Kyle Cronin

The Pledge of Allegiance was recited.

MINUTES

The minutes from the March 11, 2024 Board of Aldermen meeting were submitted for approval.
A motion to approve as submitted was made by Alderman Frank Fleming and seconded by Alderman Michael
Finley.

CITIZEN COMMENTS________________________________________________________
Lori Stringer,
Lori Stringer brought up questions regarding the St. Louis County Vector Control Contract up for approval at
tonight’s Board Meeting. She was wondering how the City utilizes the program and whether St. Louis County
could just spray for the City.
City of Ballwin- Board of Aldermen Meeting Minutes March 25, 2024 1
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Joe Pereles
Joe Pereles introduced himself to the Board of Aldermen and let them know he was running for State Senate for
the residents of Ballwin.

LEGISLATION_______________________________________________________________
Bill 4188 - AN ORDINANCE SETTING THE REAL ESTATE TAX RATE OF ZERO (0%) PERCENT IN
THE CITY OF BALLWIN FOR THE FISCAL PERIOD BEGINNING JANUARY 1, 2024 AND ENDING
DECEMBER 31, 2024.
A motion was made by Alderman Frank Fleming and seconded by Alderman Michael Finley for a first reading
of Bill 4188, title only. A voice vote was taken with unanimous affirmative result and Bill 4188 was read for the
first time, title only.

Discussion:
Alderman Mark Stallmann pointed out that this is the 37th year Ballwin has had a zero percent real estate tax.

A motion was made by Alderman Frank Fleming and seconded by Alderman Michael Finley for a second
reading of Bill 4188, title only. A voice vote was taken with unanimous affirmative result and Bill 4188 was
read for the second time, title only.

A roll call vote was taken for passage and approval of Bill 4188 with the following results:
Ayes: Aldermen Utt, Finley, Roach, Stallmann, Fleming, Bullington, Siegel
Nays: None
Absent: Alderman Weaver

Bill No. 4188 was approved and became Ordinance No. 24-04.

Bill 4189 - AN ORDINANCE AUTHORIZING THE MAYOR OF THE CITY OF BALLWIN, MISSOURI,
TO EXECUTE THE MUNICIPAL HOUSING AND COMMUNITY DEVELOPMENT SUPPLEMENTAL
COOPERATION AGREEMENT FOR 2023; AND SUPPLEMENTAL AGREEMENTS THERETO WITH ST.
LOUIS COUNTY WITH REGARD TO THE HOUSING AND COMMUNITY DEVELOPMENT ACT OF
1974 AS AMENDED.

A motion was made by Alderman Mark Stallmann and seconded by Alderman Frank Fleming for a first reading
of Bill 4189 title only. A voice vote was taken with unanimous affirmative result and Bill 4189 was read for the
first time, title only.
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Discussion:
Mayor Tim Pogue asked whether this money was used for home improvement. City Administrator Eric Sterman
noted it was, and this was an agreement to accept the money through St. Louis County and abide by the federal
rules as laid out by the CDBG agreement. The City of Ballwin receives $40,000 for the program and allows
homeowners to receive up to $7,500 for improvements.
Alderman Mark Stallmann asked how the program was marketed. City Administrator Sterman noted there was
sometimes a backlog of applicants so there’s no need to advertise, and other years it is advertised through social
media and the City newsletter. St. Louis County usually provides marketing materials.

A motion was made by Alderman Michael Finley and seconded by Alderman Frank Fleming for a second
reading of Bill 4189, title only. A voice vote was taken with unanimous affirmative result and Bill 4189 was
read for the second time, title only.

A roll call vote was taken for passage and approval of Bill 4189 with the following results:
Aye: Aldermen Utt, Finley, Roach, Stallmann, Fleming, Bullington, Siegel
Nay: None
Absent: Alderman Weaver

Bill No. 4189 was approved and became Ordinance No. 24-05.

CONSENT ITEMS____________________________________________________________
Administration – Delta Dental Renewal

Staff recommends accepting the proposal submitted by Delta Dental for moving the renewal date to
7/1/2024 with no rate increase until 7/1/2026.
Discussion:
None.

A motion was made by Alderman Kevin Roach and seconded by Alderman David Siegel to accept staff’s
recommendation. A voice vote was taken with unanimous affirmative result and the motion passed.

Public Works – Tire Changer and Balancer Purchase
Staff recommends we purchase the Tire Changer and Balancer from Mohawk Lifts LLC under Missouri
state contract number CC232871003.

Discussion:
None.
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A motion was made by Alderman Kevin Roach and seconded by Alderman David Siegel to accept staff’s
recommendation. A voice vote was taken with unanimous affirmative result and the motion passed.

MAYOR’S REPORT__________________________________________________________
None.

CITY ADMINISTRATOR’S REPORT__________________________________________________
City Administrator Eric Sterman noted there was a hearing in Jefferson City on one of the bills to eliminate
grocery sales tax. The lobbyist hired by the City and approved by the Board testified on the City’s behalf.
Alderman Mark Stallmann asked whether there should be an official position taken by the Board on this issue.
City Administrator Sterman noted the Board can, and Alderman Stallmann noted that might be something the
Board wants to do at a later meeting.

CITY ATTORNEY’S REPORT_________________________________________________
None.

STAFF REPORTS____________________________________________________________
Parks & Recreation – North Pointe Concessions

Staff recommends awarding the North Pointe Concessions Contract to Martin Bros. based on the pricing
provided. The City has worked with Martin Bros for the past three summers and staff would be pleased
to work with them again.

Discussion:
Parks & Recreation Director Chris Conway noted the City received only two bids and is recommending the
same vendor that has provided service over the past several years.

A motion was made by Alderman Mark Stallmann and seconded by Alderman Ross Bullington to accept staff’s
recommendation. A voice vote was taken with unanimous affirmative result and the motion passed.

City of Ballwin- Board of Aldermen Meeting Minutes March 25, 2024 4

5

Section 4, Item a.



BOARD OF ALDERMEN

Meeting Minutes

MARCH 25, 2024
7:00 PM 1 GOVERNMENT CTR. BALLWIN, MO 63011

Public Works – St. Louis County Vector Control Contract
Staff recommends the City of Ballwin continue the contract with St. Louis County along with our
program spraying for Mosquitos.

Discussion:
Alderman Kevin Roach left the meeting at 7:14 p.m.
Public Works Director Jim Link noted this contract is for the larviciding and adulticiding for mosquitos through
St. Louis County. He also noted the City primarily uses the larviciding from St. Louis County, which typically
costs between $3,000 - $6,000. He also noted the Public Works Department will begin spraying on May 13th for
mosquitos. Alderman Ross Bullington asked whether there was an advantage to the City spraying versus St.
Louis Count. Public Works Director Link noted the City sprays on a weekly schedule, but St. Louis County will
only spray if they get more than 50 mosquitos in a previously placed trap. Public Works Director Link also
noted the City works with St. Louis County on the mosquito control program.
Alderman Michael Finley asked the Board to split this Staff Report into two motions: one to approve a contract
with St. Louis County and the second to approve the City spraying for mosquitos. Alderman Finley noted there
has been a Health & Safety Committee on mosquito spraying, and the makeup of the Board of Aldermen is still
the same as it was during the last vote.

A motion was made by Alderman Michael Finley and seconded by Alderman Mark Stallmann to proceed with
the St. Louis County Vector Control contract. A voice vote was taken with unanimous affirmative result and the
motion passed.

A motion was made by Alderman Mark Stallmann and seconded by Alderman Ross Bullington to continue the
City of Ballwin’s mosquito spraying program. A voice vote was taken and the motion was approved with one
nay.

ALDERMANIC COMMENTS__________________________________________________
None.
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ADJOURNMENT____________________________________________________________

A motion was made by Alderman Frank Fleming and seconded by Alderman Michael Finley to adjourn. The
motion was passed by unanimous affirmative voice vote and the meeting adjourned at 7:17 p.m.

______________________________ TIM POGUE, MAYOR
ATTEST:

____________________________________ MEGAN FREEMAN, CITY CLERK
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Staff Report 
 
 
 
Subject: Vlasis Park Playground Sitework Contract       

Department/Program: Parks and Recreation  

Explanation:     

The 2024 Capital Budget includes $1,651,377 for improvements to the Vlasis Park Playground.  Of 
that $1.65 million, the City has received two Municipal Parks Grants to cover $1.15 million of that 
cost.  Previously the Board awarded a contract for the purchase of the new playground 
equipment.  The other large component of this project is the contract for the sitework of the 
playground area.  This includes items such as the ADA accessible ramps on the hillside, the 
concrete and subsurface for the new playground, the draining for re-activating the splash pad, and 
the stormwater detention basin as required by MSD.  Approximately $800,000 was budgeted for 
this portion of the project. 
  
City staff recently solicited bids for the sitework.  Bids were solicited by inviting a list of 14 
general contractors directly, posting on Dodge Reports, the City’s website and the St. Louis 
Business Journal.  One bid from Ideal Landscape was received and read aloud on Thursday, March 
26 at 10:00 AM.  Two contractors claimed they were too busy to take on another project. 
 
The bid came in over budget at $1,191,000.  Unforeseen expenses related to engineering, MSD and 
the splash pad have contributed to the increase in expenses from when this project was initially 
conceived two years ago. 
 
Since then staff and the contractor have been looking at savings opportunities without 
jeopardizing the play value, aesthetics, and inclusive design elements/ADA accessibility of the 
project.  We are also limited in what scope we can reduce due to the grant requirements.  We have 
reduced the overall bid price through self performing some of the work such as demolition, 
landscaping and shrinking some of the concrete area included in the original scope.  Through 
these efforts we have lowered the  contract price down to $992,279.   Staff is encouraged with the 
progress that has been made through discussions with the contractor. 
 
Staff, the City’s contracted engineer, and the contractor are still working through some of these 
details in an attempt to balance a reduced cost with maintaining the viability of the 
project.  However, time is of the essence as this work must be done in the warmer months.  We 
had originally hoped to have the work completed this summer in time for Ballwin Days, however, 
the contractor has told us that is not feasible.  They have indicated they can start the work soon 
but the contracted completion time is 210 days (7 months) which would mean completion in 
November.  Therefore, any delay in awarding the contract and/or demolition of the current 
playground would push the project out further into the colder months which risks delays. 
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The project is over budget but we are obligated to move forward with the project due to the grant 
awards and the already purchased playground.  While we will continue to seek cost savings 
opportunities any large reductions would result in a loss of play value and/or inclusive design 
elements/ADA accessibility to the project which would not be desirable.  The City is in the process 
of receiving $97,000 in underpaid sales taxes for 2023 from St. Louis County.  It is staff’s 
recommendation to use that money to cover part of the shortfall on this project.  In addition, we 
will consider reducing or holding off on other items this year to help make up the remainder of 
the shortfall. 
 
Ideal Landscape has had an outstanding working relationship with the city for the past ten 
years.  Ideal performed the work at Ferris Park in 2014 and 2020, and in Holloway Park in 2023.   
 
Recommendation:   
Staff recommends awarding the contract to Ideal Landscape with a budget not to exceed 
$992,279.   
 
Submitted By:  Chris Conway, CPRP, Director of Parks and Recreation 

Date: April 8, 2024  
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Staff Report 
 

RE:  Demolition of Former Police Station 

Department/Program:  Public Works 

 
Explanation: The City solicited bids on January 12, 2024 for pre-demolition testing for asbestos on 
the former Police Station. That testing was required in order to obtain the demolition permit from 
St. Louis County.     
 
 

2024 Pre demo Bids Total Cost 
Enpaq, LLC $5,875.00 
Ian St. John $2,800.00 
Intertek-PSI $3,435.00 

 
Staff selected Ian St. John to perform the inspection. Their report is attached to this memo.  

The City then solicited bids from four companies for asbestos abatement. Two companies declined 
to bid. The lowest bidder is Environmental Operations, Inc. 

 

2024 Asbestos abatement Bids Total Cost 
Alloy Group $38,820.00 
Environmental Operations, Inc. $25,580.00 
AB-Henso No Bid 
Cenpro Services No Bid 

 

Recommendation:  We recommend awarding the unit price contract to Environmental Operations, 
Inc. not to exceed $25,580.00 for the asbestos abatement so we may proceed with obtaining the 
proper St. Louis County permit for demolition.  

Submitted By:  Jim Link 

Date:  4/8/2024 

 
 
 
 
 Ballwin Government Center 

1 Government Ctr, Ballwin, Missouri 63011 
(p) 636-227-9000 (w) www.ballwin.mo.us        
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