H ¢ °F BOARD OF ALDERMAN REGULAR MEETING
allwin 1 GOVERNMENT CTR, BALLWIN, MO 63011
i 153 MONDAY, OCTOBER 12, 2026 at 7:00 PM
AGENDA
Call to Order
Roll Call

Pledge of Allegiance
Approval of Minutes
Minutes of the September 14, 2026 Board of Aldermen Meeting
Minutes of the September 14, 2026 Strategic Planning Meeting
Minutes of the September 28, 2026 Budget Workshop Session
Minutes of the September 28, 2026 Closed Session
5. Citizen Comments
6. Presentations
a. Ballwin Post 611 Proclamation
b. Ballwin Police Department Lifesaving Award Recipients
7. Consent Items
a. Public Works — Leaf Collection Temporary Labor
b. Public Works — Disposal of Property
8. Mayor’s Report

M wnh e

a.
b.
C.
d.

9. City Administrator’s Report
10. City Attorney’s Report

11. Aldermanic Comments

12. Adjourn

NOTE: Due to ongoing City business, all meeting agendas should be considered tentative. Additional issues may be introduced
during the course of the meeting.

CLOSED SESSION: Pursuant to Section 610.022 RSMo., The Board of Aldermen could, at any time during the meeting, vote
to close the public meeting and move to closed session to discuss legal matters, personnel/employee matters, and/or real estate,
as provided under Sections 610.021(1) RSMo., 610.021(2) RSMo., 610.021(3) RSMo.

ADA NOTICE: Residents of Ballwin are afforded an equal opportunity to participate in the programs and services of the City
of Ballwin regardless of race, color, religion, sex, age, disability, familial status, national origin or political affiliation. If one
requires an accommodation, please call (636) 227-8580 V or (636) 527-9200 TDD or 1-800-735-2466 (Relay Missouri) no
later than 5:00 p.m. on the third business day preceding the hearing. Offices are open between 8:00 a.m. and 5:00 p.m. Monday
through Friday.




Section 4, Item a.

allwin

FEst.my SEPTEMBER 14, 2026
7:00 PM 1 GOVERNMENT CTR. BALLWIN, MO 63011

THE MINUTES ARE PREPARED IN SUMMARY TO REFLECT THE OVERALL DISCUSSIONS, NOT VERBATIM QUOTES.

The meeting was called to order by Mayor Stallmann at 7:00 p.m.

Present Absent
Mayor Mark R. Stallmann
Alderman Michael Finley
Alderman Janet Rodriguez Judd
Alderman Lori A. Kelling
Alderman Tequila Gray
Alderman Frank Fleming
Alderman Mark Weaver
Alderman David Siegel
Alderman Jim Lehmkuhl

City Administrator Eric Sterman
City Attorney Kyle Cronin

The Pledge of Allegiance was recited.

The minutes from the August 10, 2026 Board of Aldermen meeting were submitted for approval.
A motion to approve as submitted was made by Alderman Frank Fleming and seconded by Alderman Michael
Finley. A voice vote was taken with unanimous affirmative result and the motion passed.

The minutes from the August 10, 2026 Board of Aldermen Public Works Committee Meeting were submitted
for approval. A motion to amend the minutes was made by Alderman Michael Finley, changing the roll call,
noting Alderman David Siegel as chairman and adding Mayor Stallmann as an ex-officio member, and
removing himself from the list of absent non-committee members. A motion to approve the minutes as amended
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was made by Alderman Lori Kelling and seconded by Alderman Michael Finley. A voice vote was taken with
unanimous affirmative result and the motion passed.

Ron Birke, 413 Oakmont Circle, spoke to the Board regarding kids on electric scooters and wondered what the
legal status was on those types of devices. The Board informed him a bill was passed at the last meeting and he
was directed to the City’s website for information.

Charles Bartels, 154 Log Hill Lane, spoke to the Board regarding what he believes is a lack of infrastructure in
place for bike riders. He noted he believes lanes on Holloway Road should be narrowed to seven to eight feet
instead of the required 13 feet per lane.

Karl McKay, 201 Robin Hill Lane, spoke to the Board of Aldermen about the Ballwin American Legion 611
baseball program. He noted kids who live in Ballwin are being placed on other nearby Legion teams according
to American Legion rules. He asked for support from the Ballwin Board of Aldermen to lobby for a rule change
to the American Legion. Alderman Michael Finley noted he will draft a letter of support and Board members
can sign if they would like.

Lori Stringer, 347 Oakleigh Woods Drive, spoke to the Board about a good two years with the Ballwin Grows
Native group. She noted there is a pollinator planting opportunity on Sunday at 10:30 at the old cabin off
Holloway and Ballpark Drive.

Bill 5057 - AN ORDINANCE REPEALING AND READOPTING NEW SECTIONS 7-41, 7-43, 7-44,
7-46, 7-47, 7-48, AND 7-49 OF THE MUNICIPAL CODE OF THE CITY OF BALLWIN, MISSOURI
PERTAINING TO THE ADOPTION OF CONSTRUCTION AND TECHNICAL CODES, AND
STATING THE PENALTY FOR THE VIOLATION THEREOF.

A motion was made by Alderman Frank Fleming and seconded by Alderman Michael Finley to pull Bill 5057
off the table for discussion. A voice vote was taken with unanimous affirmative result and the motion passed.

Discussion:
Building Commissioner Seth Pecoraro noted there had only been a handful of comments in the 90 days the bill
was open for review.
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A motion was made by Alderman Frank Fleming and seconded by Alderman Michael Finley for a second
reading of Bill 5057. A voice vote was taken with unanimous affirmative result and the motion passed.
Alderman Frank Fleming read Bill 5057, title only.

A roll call vote was taken for passage and approval of Bill 5057 with the following results:

Aye: Aldermen Judd, Finley, Gray, Kelling, Fleming, Weaver, Siegel, Lehmkuhl
Nay: None

Bill No. 5057 was approved and became Ordinance No. 26-18.

Bill 5062 - AN ORDINANCE APPROVING A LOT SPLIT PLAT FOR THE PROPERTY KNOWN AND
NUMBERED AS 532 KINGRIDGE DRIVE IN THE CITY OF BALLWIN.

A motion was made by Alderman Frank Fleming and seconded by Alderman Michael Finley for a first reading
of Bill 5062, title only. A voice vote was taken with unanimous affirmative result and the motion passed.
Alderman Fleming read Bill 5062, title only.

Discussion:

City Planner Lynn Sprick noted Bill 5062 was approved at the Planning & Zoning Commission meeting in
August. She noted there is a condition that the easement follows the sidewalk.

Alderman Mark Weaver noted there were some neighbors that were concerned that a house would be built on
the property, and had concerns about where the water was going to go.

City Planner Lynn Sprick noted the petitioner said they had no plans to build a house on this property, but that
can change in the future if the petitioner sells the lot since it would meet the requirements for residential.

A motion was made by Alderman Frank Fleming and seconded by Alderman Michael Finley for a second
reading of Bill 5062, title only. A voice vote was taken with unanimous affirmative result and the motion
passed. Alderman Fleming read Bill 5062, title only.

A roll call vote was taken for passage and approval of Bill 5062 with the following results:

Aye: Aldermen Judd, Finley, Gray, Kelling, Fleming, Weaver, Siegel, Lehmkuhl
Nay: None

Bill No. 5062 was approved and became Ordinance No. 26-19.
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Bill 5063- AN ORDINANCE PROVIDING FOR THE ANNEXATION BY THE CITY OF BALLWIN,
MISSOURI OF AN AREA OF UNINCORPORATED LAND DESCRIBED HEREIN AND REFERRED TO
AS “THE ARBORS AT BRIDLE PATH”, AND PROVIDING FOR APPROVAL OF AN ANNEXATION
PLAN AND A SIMPLIFIED BOUNDARY CHANGE PROPOSAL TO BE SUBMITTED TO THE ST.
LOUIS COUNTY BOUNDARY COMMISSION FOR ITS CONSIDERATION.

A motion was made by Alderman Michael Finley and seconded by Alderman Frank Fleming for a first reading
of Bill 5063, title only. A voice vote was taken with unanimous affirmative result and the motion passed.
Alderman Finley read Bill 5063, title only.

Discussion:

Public Works Director Jim Link noted the streets are in excellent condition as the neighborhood is new.

City Administrator Eric Sterman noted this was a citizen driven petition annexation, with 75% of signatures
from the neighborhood and a vacant parcel and single family home. It will be submitted to the St. Louis County
Boundary Commission for review, a hearing will be scheduled and it will be back before the Board sometime in
the next three to six months if approved by the Board tonight.

A motion was made by Alderman Michael Finley and seconded by Alderman Lori Kelling for a second reading
of Bill 5063, title only. A voice vote was taken with unanimous affirmative result and the motion passed.
Alderman Finley read Bill 5063, title only.

A roll call vote was taken for passage and approval of Bill 5063 with the following results:

Aye: Aldermen Judd, Finley, Gray, Kelling, Fleming, Weaver, Siegel, Lehmkuhl
Nay: None

Bill No. 5063 was approved and became Ordinance No. 26-20.

Administration — SUE Extension Inca Maya
Staff recommends the Board approve an extension for Inca Maya at 15270 Manchester Road with the
conditions laid out in the report.
Discussion:
City Planner Lynn Sprick noted there are priority items that have to be the first ones worked on in this SUE
extension. She noted the parking lot is to the point where there are code violations, which need to be addressed
immediately. She also noted the signage from old businesses also needs to be removed.
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Tenant Jorge Flores noted the landlord is the one doing the patio in the parking lot, and this SUE extension
would give the landlord the time to finish the work. He noted he would need six to eight weeks to finish.
Alderman David Siegel asked if there were repercussions for the property owner, whether there could be code
violations.

City Planner Lynn Sprick noted there is an active building permit, a lot of times construction sites are a mess so
the City has been giving them a grace period to fix the issues. She noted the building permit expires in October.
Building Commissioner Seth Pecoraro noted the property owner has been notified of code enforcement
potential.

City Planner Sprick noted the SUE is for the use of a restaurant, not for the property owner. She also noted she
has been in contact with the property owner as well.

City Administrator Eric Sterman noted the code issues fall on the property owner, and it does not address what
the property owner is obligated to provide the tenant.

Alderman Tequila Gray noted if this doesn’t get resolved, she is in favor of citing the property owner for the
code violations. Alderman Frank Fleming agreed.

A motion was made by Alderman Frank Fleming and seconded by Alderman Michael Finley to accept staft’s
recommendation. A voice vote was taken with unanimous affirmative result and the motion passed.

Administration — SUE Transfer Al Amani BBQ
Staff recommends approving a transfer with conditions from Al Amani BBQ to Al Jouri Bakery, located
at 15069 Manchester Road.

A motion was made by Alderman Frank Fleming and seconded by Alderman Michael Finley to accept staft’s
recommendation. A voice vote was taken with unanimous affirmative result and the motion passed.

Mayor Mark Stallmann noted the St. Louis County Municipal League is hosting their meeting at the Ballwin
Golf Course on September 24th and the Board is invited to attend.

He also congratulated the Ballwin Days committee for their hard work on Ballwin Days, noting it was a
successful event with near record ticket sales.
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City Administrator Eric Sterman noted there has been an amendment to the contract with Ford Asphalt. He
noted it came in under budget, so the City added an additional street to be paved. He also noted the cart paths at
the Ballwin Golf Course were budgeted in the Parks & Recreation budget, but the City went ahead and had Ford
do that instead of it being done in house while Ford Asphalt was still here. He noted the City came out under
budget even with those changes.

City Attorney Kyle Cronin noted it is state statute that Board bills need to be read either in their entirety or by
title only twice before being approved as Ordinances.

Alderman Janet Judd asked about the Al Jouri Bakery, and whether Hi-Pointe had a previous drive thru there.
City Clerk Megan Freeman noted there was, but Hi-Pointe only served through there by ordering ahead.
Alderman Judd also recommended A&A Donuts as an excellent donut place.

Alderman Tequila Gray thanked the Board and the City for the condolences on the passing of her father.
Alderman Michael Finley noted he enjoyed the Resident of the Year program, and asked if there was going to
be a Business of the Year program. Mayor Stallmann noted there would be.

Alderman Finley asked if Chief John Bergfeld had any observations about the new e-bike legislation.

Chief Bergfeld noted it is early, but there have not been any crashes since the law was put into place. He has
noticed a decrease in the number of calls of people complaining about e-bikes. He noted Officer Shannon Jones
has been working with the schools to pass along the new regulations to parents.

Alderman Finley noted the curb & gutters look great on Seven Trails and asked about the rutting.

Public Works Director Jim Link noted that would be part of MODOT’s project tentatively scheduled for 2029.
He also noted the rest of Seven Trails Drive would be paved in the 2027 budget if approved.

Alderman Finley asked about the status of a crosswalk that was requested by Seven Trails Apartment Complex.
Public Works Director Link noted the complex would be responsible for any flashing lights, but the City would
mark the crosswalk for them if requested.

Alderman Michael Finley noted he was asked by a constituent about signs that are not in English and whether
they could constitute a safety issue.

City Attorney Kyle Cronin noted he was not aware of any safety issues regarding signs in English, but did not
the City cannot regulate the content of a sign, that would be First Amendment violation.

Alderman Finley noted he will write the letter to the American Legion and invited the Board to sign it if they
wanted to.
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Alderman Tequila Gray asked if the City could evaluate Kehrs Mill and the striping on the crosswalks.

Public Works Director Link noted he will look into it.

Alderman Frank Fleming asked if the City still has double fine signs.

Police Chief Bergfeld noted officers have not been enforcing that for some time. The signs have also been
removed.

City Attorney Cronin noted he will look into whether there has been any legal changes regarding double fine
zones.

City Administrator Eric Sterman asked the Board for permission to draft legislation if needed regarding double
fine zones/special enforcement zones. Alderman Frank Fleming made a motion to approve, with Alderman
Janet Judd seconding the motion. A voice vote was taken with unanimous affirmative result and the motion
passed.

Mayor Mark Stallmann noted there was a Thank You note from Claymont residents regarding the street
construction done by the City. He also asked about any potential enforcement on the Higher Daze smoke shop
next to Andy’s, noting there are people loitering on the sidewalk, making it difficult for others to get to Andy’s.
Building Commissioner Seth Pecoraro noted code enforcement has cited the shop.

City Administrator Sterman noted the City will look into the potential for any smoking violations or loitering
violations.

A motion was made by Alderman Frank Fleming and seconded by Alderman David Siegel to adjourn. The
motion was passed by unanimous affirmative voice vote and the meeting adjourned at 8:30 p.m.

MARK R. STALLMANN, MAYOR

ATTEST:

MEGAN FREEMAN, CITY CLERK
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THE MINUTES ARE PREPARED IN SUMMARY TO REFLECT THE OVERALL DISCUSSIONS, NOT VERBATIM
QUOTES.

The meeting was called to order by Mayor Mark Stallmann at 5:50 p.m.

Committee Members Present Absent
Alderman Janet Rodriguez Judd

Alderman Michael Finley

Alderman Pamela Haug

Alderman Tequila Gray

Alderman Frank Fleming

Alderman Mark Weaver

Alderman David Siegel

Alderman Jim Lehmkuhl

Mayor Mark R. Stallmann

Staff Present:

City Administrator Eric Sterman

City Attorney Kyle Cronin

Public Works Director Jim Link

Finance Officer Denise Keller

City Planner Lynn Sprick

Chief of Police John Bergfeld

Director of Parks & Recreation Chris Conway

City Clerk/Marketing & Communications Specialist Megan Freeman

Mayor Mark Stallmann noted this past year has been a good year for the City with new businesses and a
record investment in road spending.
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North Pointe Facility Audit
Parks & Recreation Director Chris Conway noted the City hired an outside firm to conduct a Facility
Audit at North Pointe. Overall, the report found the pool is in decent condition considering the fact that
it is 23 years old. He noted the report found there are some improvements and projects that can prolong
the life of the facility that will cost around $2 million to complete.
City Administrator Eric Sterman noted staff would like input from the Board as to whether those
projects should all be put into the budget using Capital Improvement funds for 2027. The Board was in
agreement to include that in the 2027 budget, noting they want to see the pool closed for as little as
possible and the repairs/projects completed during the off season.

Economic Development Incentives

Mayor Mark Stallmann asked about economic development incentives and whether the City would
support economic development incentives.

City Administrator Eric Sterman noted there are a number of incentive tools the state gives
municipalities to use when it comes to economic incentives. He noted they generally will involve a sales
tax incentive, CID, TIF, or TID. He noted the City has only done that a handful of times in the past. He
noted there are many cities that are seeing more incentives for multi-family housing, offices, etc.

The Board discussed several potential sites, like the former government building, the Hobby Lobby
property, etc. They also noted there are things that the City does not currently allow, like storage
facilities and another option would be to remove that restriction.

City Administrator Sterman noted the City is not in discussions with any development right now that is
looking for economic development incentives, and if there was one, it would have to come before the
Board.

Stormwater, Use Tax, and Recognition of Deceased Elected Officials were not discussed.

The meeting adjourned at 6:55 p.m.

MARK R. STALLMANN, MAYOR

ATTEST:

MEGAN FREEMAN, CITY CLERK
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THE MINUTES ARE PREPARED IN SUMMARY TO REFLECT THE OVERALL DISCUSSIONS, NOT VERBATIM

QUOTES.

The meeting was called to order by Mayor Mark Stallmann at 6:00 p.m.

Present

Mayor Mark R. Stallmann
Alderman Michael Finley
Alderman Janet Rodriguez Judd
Alderman Lori A. Kelling
Alderman Tequila Gray
Alderman Frank Fleming

Alderman David Siegel
Alderman Jim Lehmkuhl
City Administrator Eric Sterman

Staff Present:

Public Works Director Jim Link
Finance Officer Denise Keller
Lt. Rob Wetzel

Public Works Director Jim Link

Recreation Specialist Adam Peper

Absent

Alderman Mark Weaver

City Attorney Kyle Cronin

City Clerk/Marketing & Communications Specialist Megan Freeman

Capital Projects Fund

City Finance Officer Denise Keller went through the next projects slated for the Capital Projects Fund,

including repairs and improvements to North Pointe for 2027 and 2028.

There was a discussion about reimbursement from MSD and how that would work as well.

11
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Questions were asked about the Sewer Lateral Fund and where funds stood there, and whether it could
be used for any stormwater issues. City Administrator Eric Sterman noted it could not, and the fund has
a healthy balance.

Employee Compensation

Finance Officer Keller went through the potential changes with the Collective Bargaining Agreement
with the Police Union. She noted there will be raises for the Department if the contract gets approved.
She also noted the City is proposing changes to range maximums to mirror the CBA for all other
employees, and compression adjustments for many employees. There would be raises for employees not
covered by the CBA. There would be an additional 3% raise in April, as has been in the past.

General Fund Revenues

Finance Officer Keller went through Operating Revenues, sales tax ratios and other revenue sources for
the City.

Recreation Specialist Adam Peper went through Recreation revenue.

Mayor Mark Stallmann noted there will be another Budget Workshop on October 12th. He also asked
about the possibility of a Use Tax.

There was a discussion on a Use Tax and whether there could be a year limit for how long it’s in place.
City Administrator noted there can be, and that would be up to the Board as well as where those funds
would be designated toward. He noted Use Taxes that are successful typically have a specific message
and specific fund that it will be designated toward.

A motion was made by Alderman Frank Fleming and seconded by Alderman Michael Finley to move to
closed session.

A roll call vote was taken on the move to closed session with the following results:

Aye: Aldermen Judd, Finley, Gray, Kelling, Fleming, Siegel, Lehmkuhl

Nay: None

The meeting moved to closed session at 7:37 p.m.

Alderman Frank Fleming made a motion to adjourn the meeting. Alderman Michael Finley seconded the
motion. A voice vote was taken with unanimous approval.

2
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The meeting adjourned at 8:20 p.m.

ATTEST:

Section 4, Item c.

SEPTEMBER 28, 2026

6:00 PM 1 GOVERNMENT CTR. BALLWIN, MO 63011

MARK R. STALLMANN, MAYOR

MEGAN FREEMAN, CITY CLERK
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CITY OF BALLWIN, MISSOURI

7/
) X g

PROCLAMATION

Honoring Ballwin Post 611 15U Baseball Champions

WHEREAS, the City of Ballwin proudly recognizes the accomplishments of Ballwin Post 611 and
its 2026 15U baseball team for an extraordinary season that culminated in an American Legion
Missouri State Championship, and

WHEREAS, the Ballwin 15U team finished the 2026 season with a remarkable 45-12-1 overall
record, including an impressive 11-game winning streak that carried the team to championships in
District 10, Zone 4, and ultimately the State of Missouri,; and

WHEREAS, the team's resolve was tested on June 17, 2026, when Barrett Maple, the team's
shortstop, top hitter, and a dependable pitcher, suffered a broken ankle in a collision at first base; and

WHEREAS, rather than allowing adversity to derail their championship aspirations, the team
responded with determination and embraced a “next man up” mentality, with players stepping into
expanded roles and the entire roster raising its level of play,; and

WHEREAS, throughout the postseason, Ballwin's pitching staff delivered clutch performances,
the defense continued to improve, and the lineup produced timely hits, resulting in three consecutive
tournament victories and an unforgettable run to the state championship, and

WHEREAS, the City of Ballwin recognizes not only the accomplishments of these young athletes,
but also the dedication of their coaches, families, teammates, and Ballwin American Legion Post 611 in
supporting and developing the next generation through baseball, teamwork, perseverance, and
sportsmanship,; and

WHEREAS, the City of Ballwin congratulates the entire 2026 Ballwin Post 611 15U team
including Adam Lovewell, Barrett Maple, Ben Taylor, Chase Spencer, Cooper Kerber, Gabe Bierman,
Gavin Krull, Graham Rozycki, Kaleb McMillan, Kelton Rayfield, Kosta Karagiannis, Nathan
Skrenta-Pipkin, Michael Maender, Head Coach Karl McKay and Assistant Coaches Brent Buffa and
Doug Taylor.

NOW, THEREFORE, BE IT PROCLAIMED, that the City of Ballwin hereby recognizes and
congratulates Ballwin American Legion Post 611 and its 2026 15U Missouri State Champion
baseball team on their outstanding season and historic achievement.

IN WITNESS HEREOF, I hereunto set my hand and cause to be affixed the Great Seal of the
City of Ballwin, Missouri this 14th day of August, 2026.

Mark R. Stallmann
Mayor

ATTEST:

Eric Sterman
City Administrator
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RE: Temporary Labor

Department/Program: Public Works/Leaf Collection

Explanation: The City of Ballwin has solicited proposals for temporary laborers for a six (6) week
period beginning October 26", The City received 3 proposals. The results are on file in the Public Works
Department. The laborers will be required to work outdoors in a dusty environment and in all types of
weather including rain and severe heat and cold. The work consists of raking leaves that are placed at the
curb by homeowners to be picked up by the City’s vacuum. Each laborer will be required to work 7:00 am
to 3:30 pm, Monday through Friday with a 30 minute unpaid lunch break.

Hourly Rate Budget
Westside Personnel $24.14
Labor Finders $24.99
People Ready $26.75 $30,000

Recommendation: To award the contract to Westside Personnel for the Unit price of $24.14 per
hour. In the event that Westside Personnel cannot supply all 6 people, we also recommend using the
next lowest bidder to ensure we have enough laborers for leaf collection.

Submitted By: Jim Link

Date: 10/06/2026
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RE: Disposal of Property

Department/Program: Public Works/Support, Police and Parks.

Explanation: In the 2026 Budget the board approved the purchases of new vehicles and
equipment. Below is a list of vehicles and equipment that has been replaced by those purchases.
These items are usually disposed of by an auction in the past.

Vehicles & Equipment
Unit# _ Year Make Model V.LN. Engine Info. Miles
Code 2 2015 Ford PI Sedan | 1ITFAHP2MKO9FG153911 Vo6 70,826
2110 2008 Ford F-550 1FDAF57R39EB08869 6.4L diesel 33,112
2210 2011 | Freightliner | M2-106V | 1IFVAC3BS6BDA96425 8.3L Cummins 66,992
2406 2014 Bobcat Skidsteer | ALJ811057 74hp Diesel 2844/hrs
428 2011 Bobcat Skidsteer | AANV13297 75hp Diesel 2554/hrs
405 2014 Ford F-150 1IFTMF1CM2EKE25784 | V6  3.7L 57,911
305 2018 Ford PI-SUV | IFM5K8AR3JGB67923 Vo6 3.6L 95,444
314 2020 Dodge Durango [ 1C4SDJFY0LC442610 V8 5.7L 90,513
322 2019 Dodge Durango | 1C4SDJFT4KC781241 V8 5.7L 75,025

Recommendation: Staff recommends auctioning or selling City equipment and Vehicles listed
above with an Auction service.

Submitted By: Jim Link

Date: 10/06/2026
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