
Baldwin County Planning Retreat 
December 3, 2021 

9:00 a.m. 
Middle Georgia Regional Commission 

175 Emery Highway, Suite C 
Macon, Georgia 

 
AGENDA 

 
 Call to Order 
 
 Priorities for 2022 
 
1.     Local Option Sales Tax (LOST)  
2.     T-Special Purpose Local Option Sales Tax (T-SPLOST) 
3.     Special Purpose Local Option Sales Tax (SPLOST) 
4.     Budget 
5.     ARP Act Update and Priorities 
6.     Redistricting 
7.     EMS Contract 
8.     Fire Contract 
9.     Fire Department 

10.     Community Crime 
11.     Health and Wellness Program 
12.     Recreation Department 
13.     Update on County Buildings and Properties 
14.     Plan First 
15.     Animal Control 
16.     Public Information Officer; Grant Writer 
17.     Fleet Policy 
18.     Tyler Update 
19.     Commissioner Meetings 
  
Vision for 2023 and Beyond 
 
Fire Department Primary Goal for next SPLOST 
More 
 
Commissioner and Staff Concerns/Interests 
 
 
Adjournment 
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