
 

 

BALDWIN COUNTY REGULAR 
MEETING 

 

June 04, 2024 

1601 N Columbia St, Suite 220 

6:00 PM 

AGENDA 

CALL TO ORDER 

INVOCATION 

1. Father Bryan Kuhr 

PLEDGE OF ALLEGIANCE 

PRESENTATIONS 

2. Sacred Heart Catholic Church  

APPROVAL OF MINUTES 

3. May 20, 2024 Work Session 

May 20, 2024 Regular Meeting 

May 20, 2024 Executive Session 

May 23, 2024 Work Session 

ADMINISTRATIVE/FISCAL MATTERS 

4. Public Defender's Budget FY '25 - Assistant County Manager 

5. Hangar Lease Agreement - County Manager 

6. Sibley-Smith Industrial Park: Phase 1 Road Extension - County Manager 

OLD BUSINESS 

NEW BUSINESS 

COUNTY MANAGER'S REPORT 

7. Manager's Report 

PUBLIC COMMENT PERIOD FOR NON-AGENDA ITEMS 

EXECUTIVE SESSION 

8. Real Estate 

ADJOURNMENT 

REMINDERS 

June 18, 2024, Tuesday, 5:00 p.m., Public Hearing on Urban Redevelopment Plan, 1601 North 
Columbia Street, Suite 220. 

June 18, 2024, Tuesday, 6:00 p.m., Regular Meeting, 1601 North Columbia Street, Suite 220. 

July 2, 2024, Tuesday, 6:00 p.m., Regular Meeting, 1601 North Columbia Street, Suite 220. 

July 4, 2024, Thursday, ALL NON-EMERGENCY DEPARTMENTS WILL BE CLOSED IN 
OBSERVANCE OF INDEPENDENCE DAY. 

July 16, 2024, Tuesday, 6:00 p.m., Regular Meeting, 1601 North Columbia Street, Suite 220. 
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BALDWIN COUNTY  

WORK SESSION 

 

May 21, 2024 

1601 N Columbia St, Suite 220 

5:00 PM 

 

MINUTES 

 

MEMBERS PRESENT 

Emily Davis 

John Westmoreland 

Kendrick Butts 

Sammy Hall 

Henry Craig  

 

OTHERS PRESENT 

Brandon Palmer 

Carlos Tobar 

Dawn Hudson 

Cindy Cunningham 

 

CALL TO ORDER 

Chair John Westmoreland called the Work Session to order at 5:00 p.m. 

 

ADMINISTRATIVE / FISCAL MATTERS 

 
Rural Housing Initiative (RHI) Proposals 

County Manager Carlos Tobar discussed the Georgia Department of Community Affairs 

(DCA) Rural Housing Initiative which encourages development of affordable workforce 

housing through collaborations between local governments and real estate developers.  

He stated the County requested proposals under the Rural Housing Initiative Program.  

Three proposals were received; however, one proposal was withdrawn.  Mr. Tobar 

presented information on each of the proposals including site location, proposed number 

of units, size of units and estimated costs.  Mr. Tobar reported both proposals need 

revisions in certain areas prior to submission to DCA that would make the proposals more 

favorable to DCA.  He requested direction from the Board as to whether the Board would 

pursue selection and submission of a proposal to DCA under this program.  Mr. Tobar 

stated the goal is enable Baldwin County workers to buy affordable housing. 

Discussion was held regarding the number of units in the proposals; the advantages and 

disadvantages of the location of the development off Dunlap Road; and the information 

that needs to be included to make the proposal more competitive.   

Commissioner Sammy Hall made a motion to reject all proposals and allow amendments 

to be made to the proposals prior to submission to DCA to make them more favorable in 

the selection process. 

Citizen Greg Barnes stated he felt community members should have an opportunity to 

provide input into this matter. 

Commissioner Emily Davis suggested having a Called Meeting before the June 4th 

Regular Meeting to discuss revised proposals.   
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Commissioners and County Manager Tobar discussed the timeframe for developers to 

resubmit their proposals; dates and times for a possible Called Meeting and the 

submission deadline to DCA for the current round of funding. 

Commissioner Sammy Hall restated his motion to reject all proposals, allow amendments 

to be made to the proposals, and hold a Called Meeting to consider selection of a 

proposal for submission to DCA.  Commissioner Henry Craig seconded the motion and it 

passed unanimously. 

ADJOURNMENT 

Commissioner Henry Craig made a motion to adjourn the Work Session at 5:35 p.m. Vice    

Chairman Kendrick Butts seconded the motion and it passed unanimously. 

Respectfully submitted, 

 

 

John H. Westmoreland 

Chairman 

 

 

 

Cynthia K. Cunningham 

County Clerk 
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BALDWIN COUNTY  

REGULAR MEETING 

 

May 21, 2024 

1601 N Columbia St, Suite 220 

6:00 PM 

 

 

MINUTES 

 

 

MEMBERS PRESENT 
 
John Westmoreland 
Kendrick Butts 
Henry Craig  
Emily Davis 
Sammy Hall 
 

OTHERS PRESENT 
 
Carlos Tobar 
Brandon Palmer 
Dawn Hudson 
Cindy Cunningham 
 

CALL TO ORDER 

Chairman John Westmoreland called May 21, 2024 Regular Meeting to order at 6:00 p.m. 

INVOCATION 

The Invocation was delivered by Commissioner Sammy Hall. 

PLEDGE OF ALLEGIANCE  

The Pledge of Allegiance was led by Vice Chairman Kendrick Butts.  Commissioner Henry 
Craig reminded everyone of Memorial Day and asked all to remember those who served. 

APPROVAL OF MINUTES 

Commissioner Emily Davis made a motion to approve the minutes of the May 7, 2024Work 
Session, May 7, 2024 Regular Meeting, and May 7, 2024 Executive Session.  Vice Chairman 
Kendrick Butts seconded the motion and it passed unanimously. 

ADMINISTRATIVE/FISCAL MATTERS 

 

Alcoholic Beverage License 

County Manager Carlos Tobar presented an alcoholic beverage license for retail beer and/or 

wine by the drink for Wings, Rings and Things located at 3015 North Columbia Street.  He 

stated legal requirements have been met for the application process. 

Commissioner Henry Craig made a motion to approve the alcoholic beverage license as 

presented for Wings, Rings and Things.  Vice Chairman Kendrick Butts seconded the motion 

and it passed unanimously. 

Rural Housing Initiative 

Commissioner Sammy Hall made a motion to reject all proposals that have been submitted 

and to allow amendments to be made with proposals be resubmitted no later than June 7th, 

with a Called Meeting to be held at 9:00 a.m. on Monday, June 10, 2024.  Commissioner 
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Henry Craig seconded the motion.  Commissioner Emily Davis said that 9:00 a.m. is not a 

good time for people to be able to attend if they work.   She suggested the Called Meeting be 

held on June 10, 2024 at 1:00 p.m. 

Commissioner Sammy Hall amended his motion to state that a Called Meeting would be held 

June 10, 2024 at 1:00 p.m.  Commissioner Henry Craig accepted the amendment. 

Chairman John Westmoreland called for a vote on the motion and it passed unanimously. 

Authorization for Submission of a Department of Energy Grant Application 

County Manager Carlos Tobar reported staff has requested that Georgia Power prepare a 

proposal for budgeting purposes for sports lighting at the baseball/softball fields at Walter B. 

Williams Park, and the proposal is attached to the County Manager’s summary.  He stated 

staff was made aware that the minimum grant request is $900,000; therefore, staff will update 

the budget amount and energy savings to reflect an additional 19 poles at the baseball/softball 

fields at the old soccer field.  Mr. Tobar reported the grant, if awarded, will fund 95% of the 

project with a required County match of $45,000.  He stated 18 million dollars are available 

nationwide with approximately 20 projects to be funded which means competition will be very 

tough.     

Commissioner Henry Craig made a motion to authorize submission of the Department of 

Energy Grant Application for lighting at Walter B. Williams Park.  Vice Chairman Kendrick Butts 

seconded the motion and it passed unanimously. 

Ratification of Dyer Construction Contract for Aquatic Center 

County Manager Carlos Tobar presented the Dyer Construction Contract for the Aquatic 

Center for Board ratification.   

Commissioner Emily Davis made a motion to approve contract with Dyer Construction for the 

Aquatic Center as presented.  Vice Chairman Kendrick Butts seconded the motion and it 

passed unanimously. 

A copy of the contract is on file in the Commissioners’ Office. 

OLD BUSINESS 
 
There was no Old Business to come before the Board. 

NEW BUSINESS 

There was no New Business to come before the Board. 

COUNTY MANAGER'S REPORT 

County Manager Tobar reported he had submitted a County Manager’s report to the Board 
prior to tonight’s meeting.  He highlighted a few pending projects including numbering at the 
Courthouse still not complete; award of $500,000 for the CHIP grant; pending FHA contract for 
the Oconee Heights project; continuing to work on getting generators; completion of the Urban 
Redevelopment Plan which is now available online; public hearing to be held on URP in June. 

PUBLIC COMMENT PERIOD FOR NON-AGENDA ITEMS 

Mr. Edwin Atkins, 939 Walnut Street, Macon, addressed the Board regarding the site for the 
Aquatic Center.  He asked if the contract with Dyer Construction for the project included 
requirements set forth by DNR for architectural discovery. 

Ms. Alice West, 151 Coombs Avenue, Milledgeville, addressed the Board requesting 
information on the start date for the Oconee Heights project.  She stated she put in an 
application for rehab assistance on her house and was told she made too much money.  She 
asked what the amount was to qualify. 

Mr. Tony Anderson, 123 McKinley Street, Milledgeville, addressed the Board regarding start 
date of the Oconee Heights project. 

Mr. James Dean, 2439 Reeves Circle, Milledgeville, addressed the Board to express his 
opposition to the proposed housing development off Dunlap Road. 
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Mr. Vernon Miller, Sr., 2361 Hurt Street, Milledgeville, addressed the Board expressing his 
concern for increased traffic if the housing development is done at the proposed site.  He 
stated the traffic is terrible on Dunlap Road already, and the proposed development will only 
make this problem worse.  He asked that the entrance and exit not be off Dunlap if the project 
is done. 

EXECUTIVE SESSION 

Commissioner Emily Davis made a motion to adjourn into Executive Session at 6:36 p.m. to 
discuss litigation and personnel.  Commissioner Henry Craig seconded the motion and it 
passed unanimously. 

RECONVENE REGULAR MEETING 

Commissioner Henry Craig made a motion to reopen the Regular Meeting at 7:23 p.m. 
Commissioner Emily Davis seconded the motion and it passed unanimously. 

AMENDMENT TO AGENDA 

Commissioner Henry Craig made a motion to amend the Agenda to add the adoption of a 
settlement agreement with DBHDD and Commissioner Kevin Tanner.  Vice Chairman Kendrick 
Butts seconded the motion and it passed unanimously. 

ADMINISTRATIVE / FISCAL MATTERS 

Mutual Settlement Agreement and Fire Station Rental Agreement 

Commissioner Henry Craig stated the County had filed a lawsuit to enforce an 
Intergovernmental Agreement with the State to receive payments for fire protection services to 
the Central State Hospital.  Commissioner Craig made a motion to approve the Mutual 
Settlement Agreement and Fire Station Rental Agreement as presented.  Commissioner Emily 
Davis seconded the motion and it passed unanimously. 

A copy of the Mutual Settlement Agreement and the Fire Station Rental Agreement is on file in 
the Commissioners’ Office. 

Commissioner Emily Davis made a motion to direct County staff to earmark settlement funds 
for fire protection and emergency response purposes.  Vice Chairman Kendrick Butts 
seconded the motion and it passed unanimously. 

ADJOURNMENT 

Commissioner Henry Craig made a motion to adjourn the meeting at 7:35 p.m.  Commissioner 
Sammy seconded the motion and it passed unanimously. 

Respectfully submitted, 

 

John H. Westmoreland 
Chairman 
 
 
 
Cynthia K. Cunningham 
County Clerk 
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BALDWIN COUNTY  

WORK SESSION 

 

May 23, 2024 

1601 N Columbia St, Suite 240 

1:00 PM 

 

MINUTES 

MEMBERS PRESENT 

Emily Davis 

John Westmoreland 

Kendrick Butts 

Sammy Hall 

Henry Craig  

 

OTHERS PRESENT 

Laura Mathis 

Brandon Palmer 

Carlos Tobar 

Dawn Hudson 

Cindy Cunningham 

 

CALL TO ORDER 

Chair John Westmoreland called the Work Session to order at 1:00 p.m.  He welcomed 

everyone to the meeting and asked Commissioner Henry Craig to make opening 

remarks. 

 

OPENING REMARKS 

 

Commissioner Henry Craig stated that during his term as President of ACCG when he 

traveled across the State he compared everyone against Baldwin County.  He said most 

counties used shorter strategic planning cycles.  He thinks Baldwin County’s strategic 

plan is too broad and should be narrowed to focus on a shorter time period with more 

emphasis on certain areas. 

 

ADMINISTRATIVE / FISCAL MATTERS 

 

Terms Of Engagement For Work Session 

 

Ms. Laura Mathis, Executive Director of the Middle Georgia Regional Commission stated 

the comprehensive plan is a great foundation for planning for counties.  She stated she 

would like to discuss an overview of the comprehensive plan; strategies to utilize the plan 

and Commissioners’ priorities for 2024. 

 

Overview of Comprehensive Plan 

 

Ms. Mathis discussed the regulations and mandated components of the comprehensive 

plan as outlined in the Georgia Planning Act.  She stated each county must have an 

approved comprehensive plan in order to be a Qualified Local Government which 

enables the county to receive federal and state funding. 

 

Ms. Mathis stated the plan is a joint plan with the City of Milledgeville.  She discussed the 

vision statement of the Plan and each component of the Community Work Program, their 

goals and needs / opportunities.  She stated components are Economic Development; 

Housing; Natural and Cultural Resources; Community Facilities and Services; Land Use; 

Transportation and Broadband Services.   
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Commissioners discussed Housing component activities and Plan First designation 

which allows counties to apply each year for CDBG grants. Commissioners asked if Plan 

First designation requires zoning.  Ms. Mathis responded that Baldwin County Land Use 

Codes currently in place are acceptable to the State; however, Plan First must have 

zoning.   

 

Ms. Mathis reported the Comprehensive Plan can be amended at any time.  The plan 

can be reviewed to eliminate activities or add activities that may not have been 

considered when the plan was developed.  Commissioners stated they felt the plan’s 

work activities should be reviewed periodically and activities prioritized to address what 

they feel is most important at that period in time.   

 

Commissioners said there are many grant opportunities available to counties; however, 

all grants should not be pursued.  They stated Commissioners need to agree on what 

grants should be applied for, whether the county has a project to utilize grant funds and 

whether the county has required matching funds.  Ms. Mathis stated that everything the 

county does should be consistent with the Comprehensive Plan. 

 

She stated strategic plans address a shorter time frame and are very focused on what 

the government is going to do in a specific period of time.  Activities should be prioritized.  

Regular reviews of the work program, SPLOST projects, T-SPLOST projects and grants 

should be held to be certain of funding and sources of that funding. 

 

Ms. Mathis asked each participant to go through the 2023 – 2028 Community Work 

Program and designate whether they felt time should be spent on an activity or not or if 

an activity should be eliminated or put on hold for later consideration.  Once completed, 

each person reported on activities they felt should be a priority.   

 

Commissioner Hall discussed the need to update the Land Use Codes to make them 

more stringent.  Commissioner Craig stated he felt the Land Use Codes do not provide 

what the county needs.  He stated as long as a development meets setbacks, you can 

put anything anywhere.  Mr. Tobar stated work has been done on district-based 

development; however, work has been paused on this project.  Commissioners stated 

they want to see the language / descriptions that goes with the map before further 

consideration.  

 

Everyone stated what they felt their main priority is at this time.  These included land use 

updates, millage rate, budgeting, more attention to services provided by the county; real 

time crime center, technology, Central State Hospital buildings, grant strategy and 

matching requirements, education of community regarding tax assessment, elimination 

of TAN, essential personnel and costs associated with extra personnel.   In conclusion, 

the major focus at this time is providing documentation for district-based land use code. 

 

ADJOURNMENT 

 

Commissioner Sammy Hall made a motion to adjourn the Work Session at 4:50 p.m.  

Commissioner Emily Davis seconded the motion and it passed unanimously. 

 

Respectfully submitted, 

 

 

 

John H. Westmoreland 

Chairman 

 

 

 

Cynthia K. Cunningham 

County Clerk 
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HANGAR M-6 

GROUND LEASE AGREEMENT 

 

This LEASE AGREEMENT made and entered into this _____day of ____________ , 2024, by 
and between Baldwin County, Georgia, a political subdivision of the State of Georgia, of the 
first part, herein called “The Lessor”, and H&H AMG, LLC of the State of Georgia, of the 
second part, herein called “The Lessee”. 
 
WITNESETH: 

That for and in consideration of the rents hereinafter provided for, and the covenants and 

agreements herein set forth, said The Lessor does hereby rent and lease to The Lessee, and 

The Lessee does hereby rent and lease from The Lessor, the parcel of land designated as M-

6 in the attached “Exhibit A”, together with all improvements to be placed thereon, 

including the right of ingress and egress thereto at all times upon the following terms and 

covenants: 

1. TERM. The base term of this lease is for a period of Twenty (20) years commencing on 

the first day of June 2024, and ending on June 30, 2044, unless terminated as provided 

herein. After the base term, The Lessor shall have the option of:  

a. Terminate this lease and purchasing the improvements located thereon for the fair 

market value in which case this ground lease shall terminate at that time and Lessee shall 

execute in favor of Lessor such deed or Bill of Sale as shall evidence their sale of said 

improvements to Lessor; or 

b. Negotiate a new lease for an additional one ten-year (10) option for a fee to be agreed 

upon between the parties. 

2.   BUILDINGS AND LAND. The Lessee covenants and agrees to maintain the existing 

building (M-6) constructed upon the leased land, during the term of this lease, as an aircraft 

hangar being generally described as 60 FEET LONG AND 60 FEET WIDE for an approximate 

square footage of 3,600 SQUARE FEET plus a TEN (10) FOOT WIDE BUFFER around the 

building for a TOTAL SQUARE FOOTAGE of 6,400 SQUARE FEET. The Lessee further agrees to 

maintain the paved entry pad area at his/her expense. 

3.   RENTS. The Lessee shall pay to The Lessor, during the term of this lease, as monthly 

rental, in advance, on or before the first day of each and every month of the term of this 

lease the sum of (@$.07/sq. ft x 6,400 sq. ft. = $448/mo.) for the first five years and at a 

rate of ($.07/sq. ft. x 6,400 sq. ft. x (1 + the cumulative CPI for the previous five years) for 

the next five years, and repeating to increase at each consecutive five year interval until the 

final contract date. 
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4. UTILITIES. The Lessee shall pay for all installation, maintenance and monthly service for 

water, electricity, gas, or other utilities used on said premises. The Lessor will grant to utility 

companies such easements as may be necessary to furnish said utilities to said premises. 

5. MAINTENANCE. The Lessor shall not be required to make any repairs or any other 

improvements to the premises whatsoever. The Lessee, at its cost and expense, shall always 

maintain the leased premises in as good a condition as when received by The Lessee, and 

shall maintain the existing building to include periodic painting and repair as needed to 

present an acceptable appearance and appropriate for the use intended. At the expiration 

or termination of the term hereof, The Lessee shall surrender the premises to The Lessor in 

as good or better condition as when received by The Lessee, excepting only normal wear. 

6. USE. Said premises shall be used as an aircraft hangar for aircraft storage. The Lessee 

must house plane(s) in the hangar that are registered and based at The Baldwin County 

Regional Airport. If The Lessee fails to have a based aircraft in the hangar for more than 3 

months, a surcharge, in addition to the lease payments, of two (2) percent of the hangar 

valuation will be collected. The surcharge may be waived by The County if The Lessee 

demonstrates they are actively involved to acquire a replacement airplane. The Lessee will 

be permitted to rent aircraft space in the building as needed. The Lessee may utilize the 

services of the FBO as a rental agent upon agreement with the FBO for services rendered. 

The Lessee shall notify The Lessor of the details of such agent agreement. The Lessee may 

sublease space to a commercial enterprise with approval of The Lessor. The Lessee shall 

provide a copy of the proposed sublease for review prior to execution. The premises shall 

not be used for any commercial purpose without the prior expressed written consent of The 

Lessor. The Lessee shall pay The Lessor, at the end of each year, 5% of the yearly total 

income received from rental by non-based aircraft and/or a commercial enterprise. The 

hangar shall not be used for any illegal purpose, nor in violation of any valid regulation of 

any governmental body, nor in any manner which may create a nuisance or trespass. The 

Lessee shall be responsible to assure any sublease tenants comply with the attached 

‘’Exhibit B”, FAA Policy on the Non-aeronautical Use of Airport Hangars.  

7. HOLD HARMLESS/ INSURANCE. At all times during the lease term, The Lessee shall 

maintain at its sole cost, comprehensive broad-form general public liability insurance 

against claims and liability for personal injury, death and property damage arising from the 

use, occupancy, disuse, or condition of the demised premises and adjoining areas, the 

insurance shall be carried by a company authorized to transact business in the State of 

Georgia, acceptable to The Lessor with the following conditions to be met: The insurance 

provided pursuant to this paragraph shall be in an amount of not less than $1,000,000.00 

per occurrence and $2,000,000.00 yearly aggregate with a deductible not to exceed 

$5,000.00 per occurrence, with The Lessor and Fixed Based Operator named as additional 

insured. In satisfaction of the foregoing requirements, The Lessee shall furnish to The Lessor 

by delivery to the County Manager, Certificates of all insurance required by this Section, 
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with each policy to provide that coverage shall remain in full force and effect and may not 

be cancelled without ten days written notice of intent to cancel being given to The Lessor 

and The Lessee. The Lessee agrees further to indemnify and save harmless The Lessor, its 

members, agents, officers, and employees, and their successors and assigns and the Fixed 

Base Operator, its successors and assigns, individually and collectively, from and against all 

liability for injuries to persons or damage to property occasioned by The Lessee’s 

construction of said hangar or its maintenance or use and by virtue of any incident arising 

out of the use and possession of said premises under or by virtue of this lease through any 

act or omission or through any negligence of The Lessee, its officers, agents, or employees 

or their successors or assigns otherwise. The Lessee further agrees to pay all expenses in 

defending against any claims made against The Lessor, provided however, that The Lessee 

shall not be liable for any damage, injury or loss occasioned by the negligence solely on the 

part of The Lessor, its agents, or employees. The Lessee shall give to The Lessor prompt and 

timely notice of any claims made or service of process in any suit concerning such injury or 

damage. 

8. INSPECTION. The Lessor may enter upon the leased premises at reasonable hours to 

inspect the same for the purpose of seeing that The Lessee is complying with all its 

obligations hereunder. 

9. DEFAULTS. If The Lessee defaults for ten (10) days after written notice thereof in paying 

said rent, or if The Lessee defaults for thirty (30) days after written notice thereof in 

performing any of The Lessee’s obligations hereunder; or if The Lessee is adjudicated 

bankrupt; or if a permanent receiver is appointed for any of The Lessee’s property, and such 

receiver is not removed within sixty (60) days after written notice from The Lessor to obtain 

such removal; or if, whether voluntarily or involuntarily, The Lessee takes advantage of any 

debtor’s relief proceedings under any present or future law whereby the rent or any part 

thereof is, or is proposed to be, reduced or payment thereof deferred, or if The Lessee 

makes an assignment for the benefit of creditors; or if any of The Lessee’s effects or interest 

in said premises shall be levied upon or attached under process not satisfied or dissolved 

within thirty (30) days after written notice from The Lessor to The Lessee to obtain 

satisfaction thereof; then, and in any of said events, The Lessor at its option may at once, or 

at any time during the continuance of such default or condition, terminate this lease by 

written notice to The Lessee, or without terminating this lease, enter upon and rent said 

premises to others at the best price obtainable or reasonable effort, without advertisement 

and by private negotiation and for such term as The Lessor shall deem proper. In the event 

of such re-entering, The Lessee shall be liable to The Lessor for the deficiency, if any, 

between The Lessee’s rent hereunder and the price obtained by The Lessor on reletting or 

in the event of such termination this lease shall be at an end. 

Upon the exercise of either of said options by The Lessor, The Lessee will at once surrender 

possession of the premises and remove all The Lessee’s effects therefrom; and The Lessor 
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may forthwith re-enter the premises and remove all persons and effects therefrom, using 

such force as may be necessary, without being guilty of trespass, forcible entry, detainer, or 

other tort. No termination of the term hereof shall affect The Lessor’s right to collect rent 

for the period prior to termination. 

10. ASSIGNMENTS. The Lessee may not, without the prior written consent of The Lessor, 

sublet the premises or any part thereof or assign this lease or any interest or rights 

hereunder. Upon written consent of the Lessor, the Lessee may sublet said premises or any 

part thereof or permit the use of said premises by any party according to the terms and 

conditions of this lease agreement and further according to the terms and conditions, rules, 

regulations, and ordinances affecting all tenants, licensees, and invitees of The Lessor’s 

properties; provided, however, that The Lessee shall remain liable to perform all the terms 

and conditions of this lease upon any approved assignment or sublease. 

11. ALTERATIONS. It is hereby agreed that during the term of this lease and any extension 

thereof, The Lessee shall be allowed to make necessary alterations and changes to the 

building constructed on said premises, to maintain and repair said building, including 

repainting as needed, provided the plans and specifications for alterations, and / or 

proposed paint color, are submitted to The Lessor and approved by it and do not expand 

the size of the building or required additional ground area for use or maintenance.  

12. ATTORNEYS’ FEES. If either party is required to take legal action to enforce or attempt 

to enforce any provision of this lease, then the party prevailing in said proceeding shall pay 

to the other party reasonable attorney’s fees incurred in said action. What constitutes 

reasonable attorneys’ fees shall be determined by the Judge of the Court in which said 

proceeding is pending upon application of either party. 

13. WAIVERS. No failure of The Lessor to exercise any power given The Lessor hereunder, or 

to insist upon strict compliance by The Lessee of its obligations hereunder, and no custom 

or practice of the parties at variance with the terms hereof shall constitute a waiver of The 

Lessor’s right to demand exact compliance with the terms hereof. 

14. TIME. Time is of the essence of this agreement. 

15. RELATIONSHIP. This contract shall create the relationship of landlord and tenant 

between The Lessor and The Lessee; no estate shall pass out of The Lessor; The Lessee shall 

have only a usufruct, not subject to levy or sale. 

16. CUMULATIVE RIGHTS. All rights, powers and privileges conferred hereunder upon the 

respective parties hereto shall be cumulative and not restrictive as to those given by law, 

however, there shall be no renewal or extension of the term of this lease by operation of 

law or by implication. 
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17. NOTICES. For purposes of this lease, any notice to be given in writing to The Lessee shall 

be deemed effective when mailed by registered or certified mail, with required postage 

prepaid, to The Lessee’s address as follows: 

ATTENTION: KEVIN POPE 
H&H AMG, LLC 
166 LAWRENCE RD NW 
MILLEDGEVILLE, GA 31061 
 
Similarly, any notice to be given in writing to The Lessor shall be deemed to be effective 

when mailed by registered or certified mail, with required postage prepaid, addressed as 

follows: 

COUNTY MANAGER 
BALDWIN COUNTY, GEORGIA 
BALDWIN COUNTY GOVERNMENT BUILDING 
1601 NORTH COLUMBIA STREET 
SUITE 230 
MILLEDGEVILLE, GA 31061 
 
 
18. MISCELLANEOUS 

(a) The captions in this Lease are for convenience only, are not a part of this Lease and do 

not in any way define, limit, describe or amplify the terms of this Lease. 

(b) All terms and words used in this Lease, regardless of the number or gender in which they 

are used, are deemed to include any other number and any other gender as context may 

require. 

(c) This Lease represents the entire agreement between the Lessor and Lessee hereto and 

there are no collateral or oral agreements or understandings between the Lessor and 

Lessee with respect to the existing building (M-6). No rights, easements, or licenses are 

acquired in the existing building (M-6) or any land adjacent thereto by implication or 

otherwise, except as expressly set forth herein. This Lease shall not be modified in any 

manner except by an instrument in writing executed by the Lessor and Lessee and duly 

adopted by the Baldwin County Board of Commissioners. Both parties having participated 

fully and equally in the negotiation and preparation of this Lease, this Lease shall not be 

more strictly construed, nor any ambiguities in this Lease resolved, against either Lessor or 

Lessee. 

(d) If any provision of this Lease shall be declared unenforceable in any respect, such 

unenforceability shall not affect any other provision of this Lease, and each such provision 

shall be deemed to be modified, if possible, in such a manner as to render it enforceable 
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and to preserve to the extent possible the intent of the parties as set forth herein. This 

Lease is made and entered into in the State of Georgia and shall in all respects be 

interpreted, enforced, and governed under the Laws of the State of Georgia.  

(e) In the event of any disputes between the parties over the meaning, interpretation, or 

implementation of the terms of this Lease, the matter under dispute, unless resolved 

between the parties, shall be submitted to the Superior Court of Baldwin County. 

 

IN WITNESS WHEREOF, the parties to this agreement have 

hereunto set their hands and signatures effective as of the day and year first above written. 

 

[SIGNATURE PAGE FOLLOWS] 
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BALDWIN COUNTY, GEORGIA 

 

BY: __________________________ 

 

Its: Chair, Baldwin County Board of Commissioners 

  

 

H&H AMG, LLC 
 

BY: __________________________ 

 

Its: ___________________________ 

 

 

  

Signed, sealed, and delivered.  

 

This _____ day of ________ 2024 

 

In the presence of: 

 

_____________________________ 

Witness 

 

____________________________ 

Notary Public             {SEAL} 

 

My Commission expires: _________ 
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EXECUTIVE SUMMARY 

 
Sibley Smith Industrial Park is located in Baldwin County, Georgia south of Milledgeville.  The entire 

1,643 acres of the Sibley Smith Industrial Park is owned fee simple by the Development Authority of 

the City of Milledgeville & Baldwin County (DAMBC). The park is located along US Hwy 441 bypass 

approximately 2 miles north of the intersection of US Hwy 441 business and the US Hwy 441 bypass.  

The property’s beginning along US Hwy 441 bypass is at the intersection of the bypass with Norfolk 

Southern Railroad.  The property lies along the west side of US Hwy 441 bypass going north from 

this intersection for approximately 1.2 miles until the intersection of Allen Memorial Drive SW. 

US Hwy 441 provides a direct North/South route, to both I–16 and I–20.  Nearby SR 540 provides 

an east/west route to Macon, Augusta, and beyond.  Central location within the State, 

access to these established transportation corridors, along with direct access to Norfolk 

Southern main line rail, positions Sibley Smith Industrial Park ideally to support suppliers 

serving an array of industries, including traditional and electric automotive makers. Moreover, 

the park’s ample space acts as a buffer against encroachment, leaving room for future 

expansion.  

 

Below is a summary what Sibley Smith Industrial Park has to offer: 

• Rail Access: Served by Norfolk Southern, facilitating efficient transportation. 

• Strategic Location: Conveniently situated near Highway 441, ensuring easy 

connectivity. 

• Space for Growth: Ample room for expansion, safeguarding against encroachment. 

• Ideal for Manufacturers: From traditional to advanced industries, all are welcome. 

 

The DAMBC is proposing to construct approximately 1,000 linear feet of the park entry road 

as an extension of the existing driveway curb cut on US HWY 441.  The construction of this 

portion of the entry road would open economic development opportunities to development 

parcels with the Sibley Smith Industrial Park. 

 

Details of park improvements are as follows: 

 

• Phase 1 Road (Proposed):  Install approximately 1,000 linear feet of four–lane asphalt 

road with a divided median consisting of the pavement section specified by the 

geotechnical engineer.   

 

The total estimated construction cost for this road improvement project is approximately 

$1,540,000.00 (please reference the Cost Opinion section for additional details).  
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INTRODUCTION 

Purpose & Scope 

 

The Development Authority of the City of Milledgeville & Baldwin County is looking to attract 

new tenants to the Sibley Smith Industrial Park to help provide new jobs and economic 

benefits to the local community. DAMBC has answered dozens of RFIs over the past ten years 

and Sibley Smith has yet to be selected by a new tenant. Planning for infrastructure at the site 

is underway and will begin this year. A roadway into and through the park, connecting as 

many proposed sites as possible for development is critical. At the park’s designated 

entrance, US 441 consists of four lanes, divided, with limited access. Median cuts, turning 

lanes, acceleration, and deceleration lanes are already in place. Funding is needed to carry 

the entryway into the property to serve sites for development within the park. 

 

There is currently a critical need for job creation in the area.  The scope of this report is to 

investigate and outline the existing conditions in the project area with respect to public 

infrastructure and to present improvements which will provide a cost–effective solution for 

infrastructure improvements to the site that will enable the creation of new jobs in the region, 

as well as improve the public safety, environmental sustainability, quality of life, mobility and 

community connectivity, economic competitiveness and opportunity, state of good repair, 

and innovation to the local community.  The report will include information on design, 

permitting, agency coordination, alternatives reviewed, construction and funding options 

with the purpose being to provide necessary preliminary engineering and construction cost 

information for funding assistance. 

 

Authorization 

 

This report is presented on behalf and under the authority of the Development Authority of 

the City of Milledgeville & Baldwin County by Thomas & Hutton. 

 

BACKGROUND 

Target Area 

 

According to U.S. Census Bureau information, the population of Baldwin County in 2022 was 

43,635, a 0.4% decrease over the 2020 population. From 2022 Census data, the median 

household income for Baldwin County is $54,699 versus the state median income of $61,497. 

Residents with income below the poverty level is 24.1% (14% statewide). The current average 

commute time for the local residents is 27 minutes. The Proposed Sibley Smith Industrial park 

will allow for future companies to locate and plant roots in this area and provide newer, high 

paying jobs to the local community closer to home in efforts to raise the poverty level. 

 

The Sibley Smith Park in discussion is an industrial park located in Balwin County off Highway 

441 (See attached Project Area Map – Exhibit A). The property in discussion is made up of 
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three separate parcels which total approximately 1,643 acres.  There are currently no 

developed sites on the property aside from a vacant single residential home site.   

 

Site topography has varying grade changes with elevations ranging between 270 and 460 

feet (see Exhibit B for USGS Quad Map) across the park.  The existing site drains to onsite 

streams and wetlands which ultimately discharge to Camp Creek.  

 

Predominant soils on the site consist of clayey soils near the surface which grade into sandy 

silts and silty sands with increasing depth.  Partially weathered rock (PWR) was encountered 

in the area of the proposed entry road.  Geotechnical investigations performed by 

Geotechnical & Environmental Consultants; Inc. indicated that groundwater was reached at 

a minimum depth of 22’ in test locations. It is noted that groundwater is not anticipated to 

impact the development of the site. However, seasonal groundwater elevations may vary. 

Soils are suitable for site development, including clearing, excavation, and grading. 

 

Using the best available information, it is our opinion that wetlands areas / jurisdictional 

features are located onsite (see Exhibit D Wetlands Map).  There is not a current USACE 

jurisdictional determination in place for the Sibley Smith Industrial Park that defines the 

jurisdictional features in the area. The 100–year flood zone generally coincides with the 

wetland areas (see Exhibit E for FEMA Flood Zones).  There is no plan to impact wetlands or 

flood zones with the proposed construction of the initial roadway extension project.  

 

Existing Conditions 

The park is bordered to the south by the Norfolk Southern Railroad.  There are two lakes on the 

property, the larger being approximately 40 acres and the smaller approximately 8 acres.  There is a 

vacant single–family residence on the property that has access off of US Hwy 441 bypass.  That 

residence will be removed from the property at the time of development.  There are two utility 

easements (power and gas) running north to south through the park along with an existing dirt road 

(Fox Hill Road). This road can be relocated and/or abandoned as the development of the site 

proceeds.  There are existing residential neighborhoods to the north of the property.  It is anticipated 

that buffers can be provided within the property to screen the site from the residential areas.  

 

ROADWAYS 

US HWY 441 is an existing 4–lane divided Highway that is located along the eastern boundary 

of the property.  There is one existing median break access point on US HWY 441 into the 

property that is approximately 2,500 LF south of the intersection of Allen Memorial Drive and 

US HWY 441.  The existing median break was constructed with both left and right turn lanes 

into the development as well as a southbound acceleration lane exiting the driveway.  GDOT 

Support Letter for a previously approved Georgia Ready for Accelerated Development 

(GRAD) can be found as Exhibit H.  
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STORM WATER  

The new proposed developments and road extension will have their own stormwater 

management systems. The final layout of these stormwater management systems will depend 

on final site plans from various tenants locating to this park.   

 

WATER AND SEWER 

Thomas and Hutton has coordinated with the Baldwin County Water Department and they 

have indicated that they are committed to supporting the City of Milledgeville and Baldwin 

County Development Authority by providing water and sewer service to the Sibley Smith 

Industrial Park.  Preliminary evaluation indicates that a new large diameter water line would 

need to be extended along Allen Memorial Drive from existing water tanks to the project site. 

Preliminary evaluation indicates that gravity sewer lines would be installed within the industrial 

park with a new sanitary lift station being installed on the SW corner of the parcel. 

 

NATURAL GAS 

Atlanta Gas Light is the natural gas service delivery provider for Sibley Smith Industrial Park.  

AGL has an existing 2” medium–high pressure steel main along Allen Memorial Drive as well 

as several other various gas mains in the area. 

 

POWER 

Georgia Power currently has 115kV lines that generally runs north/south through the site west 

of Fox Hill Road.  Tri–County EMC can also provide power to the site.  

 

EVALUATION OF ALTERNATES 

Based on the statistics outlined previously in this report, Baldwin County is decreasing in 

population and still falls below statewide standards in median income and poverty level. With 

the growing demand for industrial sites in the southeast, the Sibley Smith Industrial Park could 

be a favorable location for future industrial development.  The sites close proximity to major 

transportation routes, central location in the State, relatively close proximity to both 

Savannah, home of The Georgia Ports Authority, and Atlanta are all assets that make this site 

viable to economic development opportunities These new opportunities for future 

development within the park provide good paying jobs to the local citizens and stimulate the 

local economy. Below are alternatives for the roadway construction project being proposed.  

 

PHASE 1 – PARK ENTRY ROAD 

Construct the site entry road at the location of the existing median break and driveway.  By 

extending the entry drive into the property at this location, it will provide direct access to 

potential development parcels.  There is no anticipated off–site land acquisition required for 

the project, as all property needed for road right of way is contained onsite.   
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NO ACTION OPTION 

Access to development parcels within the site are currently limited.  Consistently, DAMBC is 

receiving RFIs from Georgia Department of Economic Development (GADec), but without 

improvements to the existing driveway median break, there is insufficient roadway network 

to access potential development parcels within the site.  The No–Action alternative is 

therefore not a feasible option without the potential consequence of losing more economic 

development projects and more potential jobs to the area.   

 

The overall costs for road extension would be $1,533,547.50 

 

DESCRIPTION OF PROPOSED PROJECT 

 

After a review of the options available for providing road improvements to serve the site, it is 

recommended that an entrance roadway be constructed from the existing curb cut on 

Highway 441. This will provide the most feasible and cost–effective method of providing 

service to the site.  

 

Details of system improvements are detailed as follows: 

 

• Road:  construct approximately 1,000 linear feet of four–lane road with a raised 

median.  

• Drainage: Storm water collection for the roadway will consist of roadside ditches to 

drain the roadway.   

 

Final Design plans for the proposed Phase 1 Park Entry Road are not complete.  As shown on 

Exhibit G – Typical Section for Road Improvements, the road will consist of a divided, raised 

median with (2) two inbound and outbound lanes with two–foot paved shoulders and 

roadside swales.  Geotechnical testing of native material will be performed as the road is 

constructed to ensure a sound, serviceable facility with minimal future maintenance expense.   

 

PERMITS & EASEMENTS  

Engineer will prepare plans and specifications for review by Baldwin County, Georgia 

Environmental Protection Division, and the local National Resource Conservation Service 

office.  Georgia Department of Community Affairs compliance requirements shall be 

included in all contract documents.     

 

Using the best available GIS information, it is indicated that there are wetlands and or 

jurisdictional features adjacent to the site. It is anticipated a Nationwide Wetland Permit will 

be required from the US Army Corp of Engineers to impact approximately 70 linear feet of 

stream to extend an existing culvert.   

 

Impacts due to storm water runoff are expected to be minimal.  State and local storm water 

ordinances shall be followed for the design and installation of the drainage system for the 
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proposed access road.  Best Management Practices will be used as appropriate and 

required to control the impact of storm water runoff.  No significant groundwater recharge 

areas, water supply watersheds, or protected river corridors exist within the development.  

 

Detention and best management practices shall be accommodated the proposed storm 

drainage system, consisting predominantly of roadside ditches for the Road construction.  

Baldwin County, State, and Federal storm water ordinances will be followed in the design of 

the storm water system.   

 

The project will include disturbance of soils over one acre and therefore a Notice of Intent 

with be filed and Soil Erosion Control permit approvals will be secured. 

 

The approved plans, specifications and contract documents shall be advertised for proposals 

from licensed utility and road contractors in the area.  The engineer shall provide periodic 

construction observation to verify the project is completed in substantial conformance with 

the approved plans and specifications. 

 

Utility companies, such as power, telephone, etc. will be notified prior to starting construction 

and their input requested.  It is not anticipated that utilities will need to be relocated within 

the construction area. DAMBC will coordinate the relocation of any conflicts should it be 

necessary.  The proposed utilities shall be constructed within existing or new easements/rights–

of–way. 

 
Permits and Associated Costs: 

• Baldwin County /Site Development Permit 

• State of Georgia Portion NPDES Permit  

• Georgia Soil & Water Conservation Commission Permit 

• USACE Nationwide Wetland Permit 

 

Operation & Maintenance Requirements, Responsible party 

 

The right–of–way for the proposed road will be dedicated to Baldwin County. Therefore, they 

are responsible for maintenance and operation of streets within the proposed right–of–way 

from the existing US HWY 441 right of way to the limits of the proposed roadway extension.  

They have available staff, equipment, and expertise in maintaining these systems.  The County 

is seeking other funding sources for extension of water and sewer utilities to the site.  Operation 

of future utilities are to be maintained at the utility owner’s expense.  
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DETAILED PROJECT BUDGET – ENGINEER’S OPINION OF PROBABLE COST 

 

ITEM DESCRIPTION 

QUANTITY  COST  

NUMBER 
OF UNITS 

UNIT 
MEASURE 

 PER UNIT   TOTAL COST  

Erosion Control  $ 28,000.00  

  Silt Fence – Sd1–NS 3,000 LF  $ 4.00   $ 12,000.00  

  Construction Entrance 1 EA  $ 10,000.00   $ 10,000.00  

  Grassing – Seed & Straw 4,000 SY $ 1.50   $ 6,000.00  

Clearing & Mass Grading  $ 230,250.00  

  Strip Topsoil – To Stockpile 3,500 CY $ 4.00   $ 14,000.00  

  Topsoil – Respread Onsite 3,500 CY $ 5.00   $ 17,500.00  

  Onsite Cut/Fill – Road 15,000 CY $ 7.00   $ 105,000.00  

  Rock Blasting  3,750 CY $ 25.00   $ 93,750.00  

Storm Drainage  $ 60,000.00  

  Storm Pipe  200 LF $ 300.00   $ 60,000.00  

Paving & Base  $ 479,000.00  

  Heavy Duty Asphalt 3,000 SY  $ 85.00   $ 255,000.00  

  Graded Aggregate Base 3,000 SY $ 45.00   $ 135,000.00  

  Striping and Signage 1 LS $ 10,000.00   $ 10,000.00  

  Curb and Gutter – 24" 1,725 LF $ 40.00   $ 69,000.00  

  Testing  1 LS $ 10,000.00   $ 10,000.00  

Mobilization    $ 39,862.50  

  Contractor Mobilization 5.00% LS  $ 797,250.00   $ 39,862.50  

Landscaping  $ 44,000.00  

  Trees 40 EA  $ 500.00   $ 20,000.00  

  Grassing 4,000 SY  $ 6.00   $ 24,000.00  

Miscellaneous Site Costs  $ 221,575.00  

  
Survey / Construction 

Staking 
1 LS  $ 30,000.00   $ 30,000.00  

  Industrial Park Signage  1 LS  $ 125,000.00   $ 125,000.00  

  
Wetland Mitigation – 

Perennial Stream Impacts 
69 LF  $ 675.00   $ 46,575.00  

  
Nationwide Wetland 

Permitting 
1 LS  $ 20,000.00   $ 20,000.00  

            

TOTALS   

  SUBTOTAL:        $ 1,102,687.50  

  DESIGN: 10%    $ 1,102,687.50   $ 110,268.75  

  GRANT ADMINISTRATION:  1 LS  $ 65,000.00   $ 65,000.00  

  CONTINGENCY: 20.00%   $ 1,277,956.25   $ 255,591.25  

  TOTAL:        $ 1,533,547.50  
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FUNDING 

The detailed Cost Opinion included within this report is based on a conceptual design and 

not full design. Therefore, 20% contingency is included in the overall estimate.  

 

It is recommended that DAMBC apply for funding from GDOT under the LMIG program.  

Matching/additional funding may also be possible through collaboration with Baldwin 

County. 

 

PROJECT SCHEDULE 

 

The following is the estimated timetable for engineering design and construction. 

 

EVENT      PROJECTED DAY 

Begin Design     June 2024 

Complete Design    August 2024 

Obtain Permits    January 2025 

Advertise for Proposals   February 2025 

Accept Proposals    March 2025 

Begin Construction    April 2025 

Complete Construction   November 2025 

Closeout     December 2025 

 

APPENDIX 
 

PROJECT AREA MAP EXHIBIT A 

USGS QUAD MAP EXHIBIT B 
SOIL CLASSIFICATIONS MAP EXHIBIT C 

WETLANDS MAP EXHIBIT D 
FEMA FLOOD ZONE MAP EXHIBIT E  
MAP OF PROPOSED ROAD IMPROVEMENTS EXHIBIT F 

TYPICAL SECTIONS FOR ROAD IMPROVEMENTS EXHIBIT G 
GDOT SUPPORT LETTER – GRAD APPLICATION  EXHIBIT H 
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Baldwin County Board of Commissioners Communication 

1601 North Columbia Street, Suite 230, Milledgeville, GA 31061 

 

AGENDA ITEM: Sibley Place Road Extension Construction 

MEETING DATE:  June 4, 2024 

PREPARED BY:  County Manager 

RECOMMENDED ACTION: Authorize Submittal to GDOT for Additional Funding 

BACKGROUND INFORMATION: Thomas & Hutton prepared the Preliminary Engineering 

Report for road extension construction at Sibley Place (Sibley-Smith) Industrial Park. The PER 

is attached for your review. Staff intends to request $1,078,000 in extra GDOT Local 

Maintenance Improvement Grant (LMIG) funds for this project; however, the decision where the 

money comes from, if awarded, is ultimately up to GDOT. Baldwin County is a Local 

Administered Project (LAP) certified county which makes the county eligible for a variety of 

funding sources. The county’s match is 30% or $462,000 which would come from the Economic 

Development budget of the current SPLOST. 
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Public Buildings

Courthouse Renovation

Memorial Library

Construct Basement Courtroom

Sewer & Water Infrastructure

Sewer Line Replacement

Water Line Replacement

Smith-Sibley Sewer Extension

Sewer Line Replacement/Housing 

Rehabilitation

Sewer Lift Station Conversion to Gravity 

Conveyance

Transportation

Road Resurfacing

Fishing Creek Trail Completion

Oconee Heights Streetscape

Bridge Replacement

Terminal Apron Expansion

Lower Ramp Expansion

Public Safety

Flock Cameras

Cooper's Station Storm drain Relocation & 

Floor Repair

Training Equipment

Recreation

Walter B Williams 9.3 Mile Trail

Aquatic Center

Pickleball Courts

Harrisburg Park Improvements

Oconee Heights Park at 123 Coombs Ave

Government Park

Clearing and grubbing continues. Bike, Walk Baldwin to 

construct bridges. Expect June opening.

GCSU continues to raise funds and seek donors.

Plans should be ready June 2024.

Design paused. Expect design and bidding to take place late 2024.

Advertising and Bidding to take place June 2024.Construction Plans Under Review

Contract with Tom Glover signed; Road Department completed crossing across service road. 

Road Department to grade parcel.

Proposals rejected; preparing design north of aquatic center.

After pipe relocation contractor needs to repair truck parking 

bay.

Sheriff's Office determining best site.

Construction started May 16.

Next Phase

Application submitted. Expect response from Dept of Comm. Affairs fall 2024.

Bruce Solomon working with staff to purge and relocate files to old jail. Basement courtroom to be constructed by 2030.

Baldwin County Projects

$1.1 million appropriation approved. Environmental process started.

Construction started; expect completion by early fall 2024.

Awaiting release of funds.

Renovations completed. HVAC equipment removed. Awaiting signs.

EPA training underway; registered for June webinars.

Work continues on northside of Log Cabin. Expect completion 

spring 2024.

Contract signed. Preconstruction meeting held.

County Engineer finalized 2024 TSPLOST list. 

Submitted additional documents requested by USDOT on 03/04/24.

In design.  Environmental Assessment (EA) to be prepared.

BOC approved Lower Ramp Hangar Study Environmental Assessment Scope of Work on Feb 6. 

Requested $4.58 million from state for construction.

DNR awarded Oconee River Greenway $200,000 to pave 0.57 miles of Fishing Creek Trail.

Preparing Federal Highway Administration grant to replace four bridges.

Final budget approved by Governor's Office of Planning & Budget.

Environmental Assessment will need to be completed; expect 

construction 2026.

EA to GDOT in late fall 2024.

Awaiting FHWA contract.

Paving project advertised-bids due June 28; LMIG LAR 

application submitted to GDOT.

Application to be submitted in 2025.

23 additional Flock cameras installed. 4 more to go.

Road Department to relocate pipe.

Awaiting GDOT permit for remaining four.

HUD approved the environmental document.

Some signs installed. Still in progress.

Cobb Rd completed. Log Cabin Rd 4.3 mile water line replacement under construction. When done 

18 miles of new water lines will have been installed since 2018.

Contract awarded to RDJE Inc for $1,341,000; lines have been videotaped. Construction should 

begin first week of March.

BOC submitted $1.8 million request to Senator Ossoff.

Staff submitted second level application on 05/30/24.

Await notification from Congress.
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Cooper Park

Broadband Infrastructure

Windstream & County Partnership

Housing

2022 CHIP Grant

Rural Housing Initiative

2024 CHIP Grant

2023 Habitat for Humanity CHIP Grant

Administrative

Personnel Handbook 

Urban Redevelopment Plan

District Based Land Use

Commissioners reviewed developer proposals on May 21. Requested more info and extended 

deadline to June 7.
BOC to review revised proposals.

Completed and circulated for review; URP will be for unincorporated area only. Public hearings to be held; BOC to vote.

$500,000 application submitted for more housing rehabilitation. Received $500,000 CHIP rehab grant; only county in state.

LBA accepted lots from county on 05/14/24. LBA to gift lots to Habitat for Humanity.

Map is prepared. MGRC staff editing land use document. Expect MGRC to provide documents by June 10, 2024.

More edits being made to personnel handbook. Board to approved updated Personnel Handbook.

Work has started on all three remaining homes.First three houses completed. Work began on fourth house. 

Design to be completed 2025.

250 houses connected. 433 more households to be connected by end of 2024.

Expect park completions by 2030.
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