
Baldwin County Planning Retreat 
September 26, 2023 

Tri-County EMC 
310 West Clinton Street 

Gray, GA 
 

9:00 a.m. 
 

AGENDA 
 
 
 
 

 Call to Order 
 
Administrative / Fiscal Matters 

 

1. Board of Elections 
 

2. Airport Plan – Hangars 
 

3. Pickleball Courts 
 

4. Smith-Sibley House 
 

5. Ambulance Service 
 

6. TSPLOST 
 

7. Master Metering 
 

8. Property Standards Ordinance 
 

9. GPS in County Vehicles 
 

10. Update on Cameras at County Facilities 
 

11. Public Works Department Projects 

Other Business 

 

Adjournment 
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