Baldwin County Planning Retreat
June 26, 2023
Middle Georgia Regional Commission
175 Emery Highway, Suite C
Macon, GA
9:00 a.m.

AGENDA

Call to Order

Administrative / Fiscal Matters

9.

Government Building Park — County Manager, Assistant County Manager and
Probate Judge / Elections Superintendent Todd Blackwell

Chief Appraiser Wade Williams

ARPA Accounting — Assistant County Manager
SPLOST Accounting — Assistant County Manager
District Mapping — County Manager

Land Use Documents — County Manager

Human Resource Policy — County Manager

Courthouse Parking

Government Building Facility Rental

10. Creation of Election Board

11. Staggered Elections

12. 134 Stevens Drive

Other Business

Adjournment




