
 
 
 

Baldwin County Planning Retreat 
April 4 2022 

9:00 a.m. 
Middle Georgia Regional Commission 

175 Emery Highway, Suite C 
Macon, Georgia 

 
AGENDA 

 
 Call to Order 
 
1.   Burn Ordinance 
2.   Manufactured Home Ordinance 
3.   Lawrence Building Abandoned Supplies 
4.   Finance Update for Revenue and Expenses 
5.   Succession Plan for Key Employees 
6.   Cost of Living Adjustment (COLA) 
7.   Employee Work Environment 
8.   Employee Benefits 
9.   Staggered Elections 
10.  Travel Policy 
11.  American Rescue Plan Act (ARPA) Resources 
12.  Smith Sibley Improvements 
13.  Baldwin County Government Building (BCGB) Landscape 
14.  Local Option Sales Tax (LOST) and Transportation Special Purpose 
           Local Option Sales Tax (T-SPLOST) Update 
15. Georgia Initiative for Community Housing (GICH) Update 

 
Adjournment 
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