
 

 

BALDWIN COUNTY WORK SESSION  

January 20, 2026 

1601 N Columbia St, Suite 220 

5:00 PM 

AGENDA 

CALL TO ORDER 

 

ADMINISTRATIVE/FISCAL MATTERS 

1. Recreation Department Policies - County Manager. 

2. 2026 CDBG Property Donations to Land Bank - County Manager. 

3. Personnel Handbook - County Manager. 

 

ADJOURNMENT 
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