
 

 

BALDWIN COUNTY  

WORK SESSION 

 

May 23, 2024 

1601 N Columbia St, Suite 240 

1:00 PM 

 

 

AGENDA 

 

CALL TO ORDER AND OPENING REMARKS 

Chairman John Westmoreland 

 

ADMINISTRATIVE/FISCAL MATTERS 

1. Terms of Engagement for Work Session - Laura Mathis, Executive Director, 
Middle Georgia Regional Commission 

2. Comprehensive Plan Overview - Laura Mathis  

3. Discussion of Strategies to Use the Comprehensive Plan - Laura Mathis 

4. Commissioners' Priorities for 2024 - Laura Mathis 

 

ADJOURNMENT 
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