
 

 

BALDWIN COUNTY REGULAR 
MEETING 

 

December 06, 2022 

1601 N Columbia St, Suite 220 

6:00 PM 

AGENDA 

CALL TO ORDER 

INVOCATION 

PLEDGE OF ALLEGIANCE 

APPROVAL OF MINUTES 

1. November 15, 2022 Work Session 

November 15, 2022 Public Hearing and Regular Meeting 

ADMINISTRATIVE/FISCAL MATTERS 

2. Budget Resolution for Fiscal Year 2023 

3. Alcoholic Beverage License Application 
Retail Package Beer and/or Wine 
2119 North Jefferson Street 

4. Enterprise Fleet Management Contract - Assistant County Manager 

5. Resolution for 2022 Community Development Block Grant Language Assistance Plan 
- County Manager 

6. Grant Awards - Assistant County Manager 

OLD BUSINESS 

NEW BUSINESS 

COUNTY MANAGER'S REPORT 

PUBLIC COMMENT PERIOD FOR NON-AGENDA ITEMS 

EXECUTIVE SESSION - PERSONNEL 

ADJOURNMENT 

REMINDERS 

December 20, 2022, 6:00 p.m., Tuesday, Regular Meeting, 1601 North Columbia Street, 
Suite 220. 

December 23, 2022 Friday and December 26, 2022, Monday.  ALL NON-EMERGENCY 
DEPARTMENTS WILL BE CLOSED IN OBSERVANCE OF CHRISTMAS. 
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BALDWIN COUNTY  

WORK SESSION 

 

November 15, 2022 

1601 N Columbia St, Suite 220 

4:30 PM 

MINUTES 

 

 

 
MEMBERS PRESENT 

Henry Craig 

John Westmoreland 

Sammy Hall 

Kendrick Butts 

Emily Davis  

 

ALSO PRESENT 

Carlos Tobar 

David McRee 

Dawn Hudson 

Cindy Cunningham 

CALL TO ORDER 

Chairman Craig called the Work Session to order at 4:30 p.m. 

AMENDMENT TO AGENDA 

Commissioner Sammy Hall made a motion to move the Fleet Management Program agenda 
item to the first item for discussion.  Vice Chairman John Westmoreland seconded the motion 
and it passed unanimously. 

ADMINISTRATIVE/FISCAL MATTERS 

Fleet Management Program 

Major Scott Deason reported the Sheriff’s Department has spent $1,000,000 over last 4 years 
for vehicles.  He stated maintenance on vehicles with high mileage continues to increase and 
by the time replacement vehicles are purchased these cars have little to no value.  He reported 
approximately $1,450,000 could be saved over the next ten (10) years through the enterprise 
lease program.  The program would lease vehicles to the County; and once a vehicle reaches 
a certain mileage Enterprise will take the cars back from the County and sell them.  Major 
Deason recommended the program be utilized by the Sheriff’s Department as well as all 
County fleets. 

Major Deason introduced Ms. Rachel McGirr, Enterprise Fleet Consultant to explain the 
program.  Ms. McGirr discussed the current County fleet saying that the older vehicles have 
higher fuel costs, more maintenance costs and tend to be unreliable causing increased 
downtown and loss if productivity.  She stated the objective of the program is to identify an 
effective vehicle life cycle that maximizes potential equity at the time of resale thereby creating 
a substantial savings to the County.  She discussed advantages of the program such as 
shortening the life cycle of vehicles by approximately six years; significantly reducing 
maintenance costs; reducing overall fuel costs spent through fuel inefficient vehicles and 
increasing employee safety with newer vehicles.  The County will also have a dedicated, local 
account team to proactively manage and develop the fleet. 
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Ms. McGirr stated that by partnering with Enterprise Fleet Management, Baldwin County will 
be better able to leverage its buying power, implement a tighter controlled resale program to 
lower total cost of ownership and in turn minimize operational expenses.  She reported 
Baldwin County could reduce fuel costs by 25% and reduce maintenance costs by about $165 
per unit.  Utilizing an open-end lease would maximize cash flow and recognize equity from 
vehicles sold creating an internal replacement fund.  Also, Enterprise Fleet Management 
Program has the ability to sell vehicles at an average of 110% of Black Book value.  By taking 
a proactive stance regarding vehicle replacement, the County will be able to replace all of its 
vehicles over the course of five years creating an annual savings of $16,055. 

Assistant County Manager Dawn Hudson requested the Board place this matter on the next 
Agenda for the Board’s consideration.   

Update on Airport 

Mr. Jim Wolfgang presented an update on the airport.  He stated the airport has obtained a 
regional designation which is very beneficial; and in order to stay regional, certain things have 
to be done.   

He reported Mr. Bruce Hood, the Airport Fixed Base Operator, is very active at the airport and 
makes things happen.  He said Mr. Hood has reached out to Economic Development entities 
to make them aware of what airport offers.  He has developed partners in areas of tourism, 
business and real estate agencies.  There has been a huge increase in traffic at the airport.  
He reported the airport provides maintenance for aircraft, fueling 24/7, personal service, 
availability of its conference room for meetings, FBO provided courtesy cars for corporate and 
business visitors and even arranging light catering for meetings.  Mr. Wolfgang stated the 
number of based aircraft is very important to funding implications, and year to date there are 
thirty-one aircraft on the field.   Mr. Wolfgang reported there are a lot of students interested in 
flying, and the Committee is strongly encouraging education through a flight school, EAA 
chapter, field trips, BHS & GMC Associate Degree.   He reported on other completed activities 
and discussed future projects.  He discussed the 2024-2028 Capital Improvement Plan which 
includes design of Phase 1 of the lower west ramp area and design of the east apron 
development; construction of the east apron development; design and construction of the 
parallel taxiway rehabilitation; and design and construction of edge lighting and approach 
lighting rehabilitation and beacon relocation.  He discussed the need for more parking and 
more hangar space to house planes.  

ADJOURNMENT 

Commissioner Emily Dais made a motion to adjourn the Work Session at 5:55 p.m.  
Commissioner Sammy Hall seconded the motion and it passed unanimously. 

Respectfully submitted, 

 
Henry R. Craig 
Chairman 
 
 
 
Cynthia K. Cunningham 
County Clerk 
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BALDWIN COUNTY COMMISSIONERS 
PUBLIC HEARING AND  

REGULAR MEETING 

 

November 15, 2022 

1601 N Columbia St, Suite 220 

6:00 PM 

MINUTES 

 

MEMBERS PRESENT 
 
Henry Craig 
John Westmoreland 
Kendrick Butts 
Emily Davis 
Sammy Hall 
 
OTHERS PRESENT 
 
David McRee 
Carlos Tobar 
Dawn Hudson 
Cindy Cunningham 

CALL TO ORDER 

Chairman Henry Craig called the Public Hearing and Regular Meeting to order at 6:00 p.m. 

INVOCATION 

Dr. Gloria Wicker delivered the invocation. 

PRESENTATION OF COLORS 

Baldwin High School Naval JROTC presented colors. 

PLEDGE OF ALLEGIANCE 

Chairman Craig led the pledge. 

PUBLIC HEARING – FY 2023 Budget 

Assistant County Manager Dawn Hudson presented information on the Fiscal Year 2023 
Budget.  She discussed revenues and expenditures totaling $25,800,000 for the General Fund 
budget.  She reported tax revenue makes up 79% of General Fund revenue with the budget 
based on property tax revenue of $15,200,000 and Local Option Sales Tax (LOST) revenue 
estimated at $5,300,000.  Grant revenue is $1,822,000 in 2023; charges for services remain 
the same at $2,241,000; fines and forfeitures expected to be $679,000 and other revenue of 
$99,000.  Ms. Hudson highlighted General Fund Expenditures reporting an 8% cost of living 
adjustment for classified employees to bring the minimum starting salary to $15.00 per hour.  
She stated also included are increases in the retirement contribution and insurance costs, cost 
of supplies and maintenance costs.  She said the FY 2023 budget includes a modest 
contingency of $216,000.  Ms. Hudson explained the majority of expenditures are for 
mandated services with discretionary services comprising a very small part of the budget. 

Ms. Hudson discussed the following Special Revenue Funds which account for the proceeds 
of specific revenue sources that are restricted or committed to expenditures for specific 
purposes.  She stated Special District Funds account for each special taxing district in a 
separate fund whereby a government may provide services only in the unincorporated area of 
the County and tax only those properties located in the unincorporated area to pay for these 
services.   The Unincorporated Service Fund is a special revenue fund for the unincorporated 
area only with the major source of revenue being the insurance premium tax which is 
dedicated for fire services.  The Solid Waste Disposal Fund accounts for collection and 
disposal of solid waste in the unincorporated area of the County.  She stated the contract with 
Waste Management Services was extended in July 2021 and the current fee is $18.54 which 
will cover the current estimated cost of $2,500,000.  The E911 Fund accounts for operations of 
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E911 center, and E911 fees are expected to remain the same in fiscal year 2023.  Ms. Hudson 
stated the $307,000 revenue shortfall will be covered by General Fund Revenue. 

Ms. Hudson reported enterprise funds may be used to report any activity for which a fee is 
charged to external users for goods and services.  The County has a Water & Sewer 
Enterprise Fund with operating revenues for FY 23 estimated at $5,300,000 based on current 
water and sewer rates.  She stated budgeted revenues are sufficient to cover operating and 
debt service costs.  Ms. Hudson reported the County currently has 9,570 water customers and 
1,865 sewer customers with the average water usage of 4,800 gallons and the average bill 
being $45.98. 

Ms. Hudson reported the current Special Local Option Sales Tax (SPLOST) expires in March 
2024. The SPLOST extension passed by referendum in March 2017 and collections began in 
April 2018.  She discussed projects included in the SPLOST including the Government 
Building, Courthouse renovations, law enforcement facilities and equipment, health facilities, 
recreation aquatics facility, fire administration facilities and equipment, economic development, 
public works facilities and equipment, roads and bridges, water and sewer, animal control 
facilities and equipment and City projects. 

County Manager Carlos Tobar stated the County has also repurposed buildings such as the 
previous health department building which now houses EMS, EMA and Drug Task Force; the 
UGA Extension Office moved into the building that previously housed the Drug Task Force and 
the Water Department building was renovated for the Adult Treatment Court offices, and the 
Nelson Road culvert was installed among other projects.  

Ms. Cindy Humphrey asked about projects that may be unfinished when tax collections stop.  
Ms. Hudson responded that even when collections stop the money is still there to finish the 
projects. 

Assistant County Manager Hudson stated the budget is scheduled for adoption at the 
December 6, 2022 Regular Meeting. 

Commissioner Emily Davis made a motion to close the Public Hearing at 6:30 p.m.  
Commissioner Sammy Hall seconded the motion and it passed unanimously.  

APPROVAL OF MINUTES 

Vice Chairman John Westmoreland made a motion to approve the minutes of the October 18, 
2022 Work Session, October 18, 2022 Regular Meeting, October 18, 2022 Executive Session, 
and October 24, 2022 Planning Session.  Commissioner Kendrick Butts seconded the motion 
and it passed unanimously. 

PRESENTATION 

Dr. Noris Price, Superintendent of Baldwin County Schools presented an update on the 
Baldwin County School District including the various schools, demographics, the strategic plan 
and the mission and vision. 

ADMINISTRATIVE / FISCAL MATTERS 

Food Service Fees 

Mr. Colin Duke, with the Baldwin County Health Department, presented information about the 
proposed Food Service Fees.  He discussed current annual food service fees, factors used to 
calculate current and proposed fees, frequency of inspections, time required for routine 
inspections and follow-ups.  Mr. Duke presented examples for random establishments in 
Baldwin County and how the proposed increase in fees would affect the fees charged.   

Mr. Duke requested approval from the Board for proposed food service fees. 

Commissioner Butts requested additional information about local food service establishments 
and fees.  Mr. Duke stated he would provide additional information as requested. 

Commissioner Kendrick Butts made a motion to accept the food service fees as presented.  
Commissioner Emily Davis seconded the motion and it passed unanimously. 

 

 

5

Item 1.



Airport Capital Improvement Plan (CIP)  

County Manager Carlos Tobar stated Mr. Wolfgang had given an update on the Airport and the 
Capital Improvement Plan at the Work Session, and he had no additional comments. 

Commissioner Sammy Hall made a motion to approve the Airport Capital Improvement Plan as 
presented.  Vice Chairman John Westmoreland seconded the motion and it passed 
unanimously. 

Improving Neighborhood Outcomes in Disproportionally Impacted Communities 

County Manager Carlos Tobar discussed grant applications for security cameras, Harrisburg 
project, a park at the Government Building and the aquatic center.   

Mr. William Bailey and Mr. Sean Held addressed the Board in opposition to cameras being 
placed throughout the County. 

Major Scott Deason responded that there is no expectation of privacy on a public roadway, 
and technology is a great help with solving crimes.   He stated the Department must use every 
available resource since being so understaffed, and it is truly an effort for law enforcement to 
help provide a safe community. 

Mr. Tobar reported three of the four grant applications are requesting 100% funding.  The 
Aquatic Center application is for $2,000,000 with a project total of $5,000,000.  He stated the 
application for cameras is for funding to purchase additional cameras to be placed throughout 
the County in crime ridden areas and entrances into the County to assist in solving crime.  The 
Harrisburg project is to improve the alignment of an intersection and improve safety into park.  
The proposed park at the Government Building will include a pickle ball court, water park and 
restroom. 

Mr. Tobar stated any grant awards will come back before the Board for acceptance. 

Commissioner Sammy Hall made a motion to approve the submission of grants as presented.  
Commissioner Kendrick Butts seconded the motion and it passed unanimously. 

Service Delivery Strategy (SDS) Housing Revitalization Form  

County Manager Tobar reported there is a housing component in the Comprehensive Plan; 
however, there is not a Housing Revitalization Form in the Service Delivery Strategy.  Mr. 
Tobar stated since Baldwin County is now a GICH community we can apply for CDBG funds 
each year; however, the application must have a $250,000 housing component. In order to 
apply for these grants the SDS must have a Housing Revitalization form.  He presented a 
Resolution to authorize an amendment to the Service Delivery Strategy to approve including 
an SDS Form for Housing Revitalization.  He stated this is a Joint Resolution that must be 
adopted by the City as well.    

Commissioner Kendrick Butts made a motion to adopt the Resolution as presented.  
Commissioner Emily Davis seconded the motion.  

Commissioner Sammy Hall stated there is a misspelled word in the document that should be 
corrected.   

Commissioner Kendrick Butts amended the motion to approve the Resolution with noted 
correction.  Commissioner Emily Davis accepted the amendment and the motion passed 
unanimously. 

A copy of the Resolution is herewith attached and made an official part of the minutes at pages 
_____ and _____. 

Proposed Amendment to Personnel Policies 

Commissioner Kendrick Butts requested the Juneteenth Holiday be made an official County 
Holiday.   

Commissioner Sammy Hall stated the County currently has eleven holidays and it costs the 
County approximately $48,000 per day for each holiday.   

After discussion, Commissioner Sammy Hall made a motion to table the matter.  Vice 
Chairman John Westmoreland seconded the motion and it failed by the following vote: 
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Aye:   Hall, Westmoreland   Nay:  Butts, Davis, Craig 

Commissioner Kendrick Butts made a motion to amend the County Personnel Policies to 
include the Juneteenth Holiday as an official County holiday.  Commissioner Emily Davis 
seconded the motion and it passed by the following vote: 

Aye:  Butts, Davis, Craig   Nay:  Hall, Westmoreland 

OLD BUSINESS 

There was no old business to come before the Board. 

NEW BUSINESS 

There was no new business to come before the Board. 

COUNTY MANAGER'S REPORT 

County Manager Carlos Tobar presented an update on County projects to include the 
installation of defibrillators in County facilities; a grant application for boxes of Naloxone has 
been submitted by Grady EMS, and Baldwin County will receive $22,609.78 as an opioid 
settlement; BCHIP presentation will be at the Eggs & Issues November 16th; a Kick Off 
meeting and Public Hearing for the 2022 CDBG will be held November 17th; a Comprehensive 
Plan meeting will be held November 30th for the development of the community work program; 
the zoning map is finished and will be distributed to Commissioners for their review and the 
Airport will be closed November 21st – January 7th. 

PUBLIC COMMENT PERIOD FOR NON-AGENDA ITEMS 

There were no public comments for non-agenda items to come before the Board. 

EXECUTIVE SESSION 

Commissioner Sammy Hall made a motion to postpone the Executive Session until the 
December 6th meeting.  Commissioner Emily Davis seconded the motion and it passed 
unanimously. 

ADJOURNMENT 

Vice Chairman John Westmoreland made a motion to adjourn the Regular Meeting at 7:55 
p.m.  Commissioner Emily Davis seconded the motion and it passed unanimously. 

Respectfully submitted, 

 
 
Henry R. Craig 
Chairman 
 
 
 
Cynthia K. Cunningham 
County Clerk 
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Baldwin County Board Commissioners 
Fee Schedule 

BALDWIN COUNTY, GEORGIA 

FISCAL YEAR 2022 

BUDGET RESOLUTION 

A RESOLUTION ADOPTING A BUDGET FOR THE FISCAL YEAR 2022 

(JANUARYDECEMBER) FOR EACH FUND OF BALDWIN COUNTY, 

APPROPRIATING THE AMOUNTS SHOWN IN EACH BUDGET AS 

EXPENDITURES, ADOPTING THE ITEMS OF ANTICIPATED FUNDING SOURCES, 

PROHIBITING EXPENDITURES TO EXCEED APPROPRIATIONS, AND 

PROHIBITING EXPENDITURES FROM EXCEEDING ACTUAL FUNDING SOURCES. 
 

WHEREAS, a Proposed Budget for each of the various Funds of the County has 

been presented to the Board of Commissioners; and, 

WHEREAS, appropriate advertised public hearings have been held on the FY 2023 

Proposed Budget, as required by Federal, State and Local Laws and Regulations; 

and 

WHEREAS, the Board of Commissioners has reviewed the Proposed Budget and 

has made certain amendments to Funding Sources and Appropriations; and 

WHEREAS, the Budget for each Fund includes Appropriations for Fiscal Year 
2022, incorporates certain levies, assessments, fees and charges to finance 
these expenditures and lists the Anticipated Funding sources; and 

WHEREAS, each of the Funds has a balanced budget, such that Anticipated 

Funding sources equal Proposed Expenditures; and 

NOW, THEREFORE, BE IT RESOLVED that the within and attached Budget 

Summary and Supplemental Fee Schedule is hereby approved as the Budget for 

the 2023 Fiscal Year. 

BE IT FURTHER RESOLVED that in accordance with O.C.G.A 33-8-8, the proceeds from 
the tax on insurance premiums estimated to be $2,000,000 for FY2022, shall be used 
for the provision of fire protection services to the residents of the unincorporated 
Baldwin County. 

BE IT FURTHER RESOLVED that the Budget shall be adjusted so as to adapt to changing 
governmental needs during the fiscal year as follows, such amendments shall be 
recognized and approved changes to this resolution in accordance with O.C.G.A. 36-81-3 
(d) (1): 
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Baldwin County Board Commissioners 
Fee Schedule 

Any increase in Appropriations in any Fund for a Department, whether through a change 
in Anticipated Revenues in any Fund or through a transfer of Appropriations among 
Departments, shall require the approval of the Board of Commissioners with the 
following exceptions: in the case of insurance reimbursements for vehicle collisions and 
other equipment losses, the Finance Director and the County Manager are granted 
authority to allocate funds to the appropriate Department from insurance proceeds 
and/or from the Risk Management Fund for the replacement or repair of damaged 
equipment; in the case of donations for specified purposes, the Finance Director and the 
County Manager are granted authority to allocate funds to the appropriate Department 
and from contingency for leave payments that are unanticipated; in the case of end-of-
fiscal year adjustments, the Finance Director and the County Manager are granted 
authority to transfer available appropriations among Departments and to make other 
adjustments as necessary to ensure that overall expenditures are in agreement with 
appropriations, as required by the Department of Audits. Reallocation of Appropriations 
in any Fund among the various accounts within a Department shall require only the 
approval of the Finance Director and the County Manager. 

BE IT FURTHER RESOLVED that in accordance with GASB 54, it will be the County's policy 
to maintain an adequate General Fund unassigned fund balance to provide liquidity in 
the event of an economic downturn or natural disaster and the financial standard to 
maintain for the unassigned fund balance will be 10% of budgeted expenditures. 

BE IT FURTHER RESOLVED that temporary tax anticipation notes shall be authorized as 
needed for general operating expenditures incurred during fiscal year 2023. Such notes 
shall not exceed $6,500,000 and shall have a maturity date of December 31st of the 
calendar year in which the notes are executed. Interest rate proposals shall be 
requested from full-service financial institutions, including all those located within 
Baldwin County. This amount is within the legal debt level of Baldwin County for 
temporary loans, which is 75% ($12.75 million) of the total amount of taxes collected 
in the previous year ($17 million). 

 

Henry R. Craig, Chairman 

Attest: 

 

Cynthia K. Cunningham, County Clerk 
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Baldwin County Board of Commissioners

Fee Schedule

Residential Plan Review $50

Commercial Plan Review $150

New Development Fee $35

TOTAL VALUATION

$1 TO $1,000

$1001 to $5,000

$5,001 to $40,000

$40,001 to $100,000

$100,001 to $500,000

$500,001 to $1,000,000

$1,000,001 and over

TOTAL VALUATION

$1 TO $1,500

Over $1,500

Permits
Minor Buffer Fee

Reinspection Fee
Land Disturbance
Mobile Home Moving Permit
Driveway Permit

Application Fee

Number of Employees
1—3

4—9

10—19

20—29

30—39

40—49

50 or more

FEE
$3,000.00

$300.00

$1,500.00

$2,000.00

$4,000.00

$500.00

$150.00

$1,000.00

$1,000.00

$4,000.00

Special event on-site Alcohol Consumption $100/day

  *State License required from Dept of Revenue

FEE
$20.00

$25.00

$50.00

$100.00

$50.00

Building Permit Fees

$50 

Baldwin County Ordinances, Section 22-34(b)

$25

$50 

Occupation Tax

FEE
$100.00

$200.00

$350.00

$800.00

$1,000.00

$1,500.00

License Class,Type

Class A, retail liquor package store;

Class I, license for manufacture of wine.

Baldwin County Building Department

General Administrative

Class E, wholesale liquor;

Class F, wholesale beer and/or wine;

Class C, retail beer and/or wine by the drink;

Class D, retail liquor by the drink;

$50 for the first $1,000; plus $3 for each additional $1,000 or fraction thereof, including $5,000

$89 for the first $5,000; plus $8 for each additional $1,000 or fraction thereof, including $40,000

$50

$369 for the first $40,000; plus $6 for each additional $1,000 or fraction thereof, including 

$100,000

FEE

$729 for the first $100,000; plus $4 for each additional $1,000 or fraction thereof, including 

$500,000
$2,333 for the first $500,000; plus $2 for each additional $1,000 or fraction thereof, including 

$1,000,000

$3,331 for the first $1,000,000; plus $1 for each additional $1,000 or fraction thereof

FEE

Electrical, Mechanical, Plumbing Permit Fees
FEE

$50

$50 for the first $1,500; plus $2 for each additional $1,000 or fraction thereof

Additional Fees - Permits

$500.00

$25

$25 per reinspection needed
$40 per acre

Class J, license for manufacture of alcoholic beverages and liquors.

Baldwin County Ordinances, Section 6-32 (c)

Alcohol License

Class H, license for manufacture of beer.

Fee Description
Owner Surrender 

Impound - 1st offense

Impound - 2nd offense

Impound - 3rd offense

Quarantine

Baldwin County Animal Services

Class B, retail package beer and/or wine;

Class G, licensed alcoholic beverage caterer;
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Baldwin County Board of Commissioners

Fee Schedule

Facilities/Fee Type 

Banquet Room with Kitchen
  Price Per Hour (Minimum 4 hrs)
  Price Contract 6 Meetings

Security or Application Fee

Classrooms
  Price Per Hour (Minimum 4 hrs)
  Price Contract 6 Meetings

Security or Application Fee

Gymnasium (Athletic Events Only)

Security or Application Fee

Collins P Lee Center
Security or Application Fee

Fields

Security or Application Fee

Green Fees All Day Twilight

Weekdays $12.50 $10.50

Weekends $15.55 $13.50

Holidays $15.50 $13.50

Cart Fees 9 holes 18 holes

$8.00 $12.00

Trail Fee $7.50 $7.50

Annual Green Fees

High School & under $150.00 Summer

$150.00 Schoolyear

Junior Member (< 20 yrs) $400.00

Single Member $500.00

Family Membership

 1st member $500.00

 Each additional member $225.00

Senior Member (> 50 yrs) $400.00

Parcel Layer

Parcel Data (Unique Identifiers only) $200.00

Parcel Data (additional data)                $500.00

Specific Parcel Exteact $5.00/parcel

General Layers
Address Layer $500.00

Road Centerline $50.00

County Boundary $25.00

Voter Districts $25.00

Countour Lines (2ft) $10.00/acre

Printed Maps 
8.5 x 11 (color) $5.00

8.5 x 11 (vector) FREE

11 x 17 (color) $8.00

11 x 17 (vector) FREE

13 x 19 (color) $10.00

13 x 19 (vector) FREE

24 x 36 (color) $20.00

24 x 36 (B/W) $15.00

36 x 48 (color) $50.00

36 x 48 (B/W) $35.00

Cartographic Analysis (1 hr min) $115/hr

Collection and disposal

  1st cart

  Addition cart (each)

$100 Per hour
$25 per hour
$20 per hour for non-peak events; $30 per hour for Fri & Sat nights

Baldwin County Recreation

$20 per hour 
$20 per hour

$500 per court per day

$20 per hour for non-peak events; $30 per hour for Fri & Sat nights
$25 per hour

Baldwin County Water/Sewer

Little Fishing Creek Golf Course

Baldwin County IT/GIS

Baldwin County Sanitation
FEE PER MONTH

$18.54

$10.30

$20 per hour for non-peak events; $30 per hour for Fri & Sat nights

$150 per field per day for multi-day events; $170 per field per day for single day 

events

$20 per hour

FEE

$25 per hour
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Baldwin County Board of Commissioners

Fee Schedule

Water/Sewer Rates
Residential Water Base Charge $16.00

Industrial  Water Base Charge $36.20

Residential Sewer Base Charge $19.00

Industrial  Sewer Base Charge $36.20

1-5,000 gallons rate per gallon 0.0045

5,001 - 10,000 rate per gallon 0.00505

10,001 - 20,000 rate per gallon 0.0056

20,001 - 50,000 rate per gallon 0.00615

over 50,000 rate per gallon 0.0067

Water Service Connections

3/4 " Meter $900.00

1 " Meter $1,800.00

2 " Meter $3,000.00

3 " Meter and Larger TBD after application

Sewer connections TBD after application

Residential Service Deposit $70.00

Non-refundable application fee $5.00

Account transfer fee $30.00

Returned Check Fee $35.00

Late Fee (after due date) $3.00

Non-payment fee $50.00

Service call $15.00

$150.00

              $0.015 per sq. ft.

              $100.00 + .50 per head

              $100.00 + .50 per device

$100.00

$100.00

$150.00

$100.00               

$75.00

$150.00

$150.00

$1,500.00

$150.00

$600.00

$150.00   

$150.00

$150.00      

$100.00     

$50.00

$100.00

$200.00

No Charge

No Charge

$50.00

$100.00

 

Baldwin County Fire and Rescue

   3rd and subsequent Inspections

   2nd Follow-up Inspection

   1st Follow-up Inspection

Final Construction Inspection

Yearly Inspection, New Business License Inspection or

Inspections:

   Large (+7)

   Small

Personal Care Home Permit:

Temporary Certificate of Occupancy

Certificate of Occupancy 

Anhydrous Ammonia Permit

Compressed Natural Gas

Self Service Station Permit

Building Plan Review <10,000 sq. ft.

Hood System Plan Review

Commercial Hood System Plan Review

Fire Alarm Plan Review

Sprinkler Plan Review

Building Plan Review >10,000 sq. ft.

More than 500 pounds

500 pounds or less

Explosives License (purchase, store, sale, use, transport)

Explosives Plan Review (more than 500 pounds)

Hazmat Plan Review

More than 2000 gallons

2000 gallons or less

Liquid Petroleum Gas 

Fireworks Manufacture, Storage or Transport

Manufacture of Explosives
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Enterprise and the ‘e’ logo are registered trademarks of Enterprise Fleet Management, Inc. All other trademarks are the prope rty of their respective owners.   
© 2020 Enterprise Fleet Management, Inc. 
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FLEET SYNOPSIS | BALDWIN COUNTY 

 
 

 

THE SITUATION 

 

PREPARED FOR: 

FLEET CONSULTANT   PHONE     EMAIL 

  Rachel McGirr              404-985-9075         Rachel.C.McGirr@efleets.com 
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Current fleet age is negatively impacting the overall budget and fleet operations 

 25% of the light and medium duty fleet is currently 10 years or older 

 7.6 years is the current average age of the fleet  

 10.75 years – time it would take to cycle the entire fleet at current acquisition rates 

 Older vehicles have higher fuel costs, maintenance costs and tend to be unreliable, causing increased downtime and loss of 

productivity. 

 

THE OBJECTIVES 

Identify an effective vehicle life cycle that maximizes potential equity at time of resale creating a conservative savings 

of over $1,451,675 in 10 years 

 Shorten the current vehicle life cycle from 10.75 years to 3.90 years 

 Provide a lower sustainable fleet cost that is predictable year over year  

 Free up more than $378,912 in capital from the salvage of 67 vehicles in the first year 

 Significantly reduce Maintenance to an average monthly cost of $67.69 vs. current $232.83 

 Reduce the overall fuel spend through more fuel-efficient vehicles 

 Leverage an open-ended lease to maximize cash flow opportunities and recognize equity.  

 

Increase employee safety with newer vehicles 

 Currently: 

o 16 vehicles predate Anti-Lock Brake standardization (2007) 

o 33 vehicles predate Electronic Stability Control standardization (2012) 

 ESC is the most significant safety invention since the seatbelt 

o 50 vehicles predate standardization of back up camera (2018) 

 

Piggyback The Sourcewell awarded RFP #060618-EFM that addresses the following: 

 Access to all fleet management services as applicable to the needs of the city 

 Supports the city’s need for fleet evaluation on a quarterly basis assessing costs and reviewing best practices 

 

THE RESULTS 

By partnering with Enterprise Fleet Management, BALDWIN COUNTY will be better able to leverage its buying power, implement a 

tighter controlled resale program to lower total cost of ownership and in turn minimize operational spend. BALDWIN COUNTY will 

reduce fuel costs by 25% and reduce maintenance costs from $232.83 on average to $67.69 per unit. Leveraging an open-end lease 

maximizes cash flow and recognizes equity from vehicles sold creating an internal replacement fund. Furthermore, BALDWIN 

COUNTY will leverage Enterprise Fleet Management’s ability to sell vehicles at an average of 110% above Black Book value. By 

shifting from reactively replacing inoperable vehicles to proactively planning vehicle purchases, BALDWIN COUNTY will be able to 

replace all its vehicles over the course of 5 years while creating an annual savings of $16,055. 
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Compact Sedan 4 8.1 6,100 # 1 1 2 0 0 0

Full-size Sedan 2 11.9 13,900 # 2 0 0 0 0 0

Full-size Sedan-ERV 34 8.5 15,900 # 21 1 0 6 6 0

Full-size Van-Passenger 4 10.7 7,500 # 2 0 1 1 0 0

1/2 Ton Van Cargo 1 23.1 4,900 # 1 0 0 0 0 0

Compact SUV 4x2 3 1.9 12,200 # 0 0 0 1 2 0

Mid Size SUV 4x2 1 8.9 22,100 # 1 0 0 0 0 0

Mid Size SUV 4x4-ERV 9 3.0 15,300 # 1 1 0 0 7 0

Full Size SUV 4x2 3 7.2 12,200 # 2 0 0 0 1 0

Full Size SUV 4x2-ERV 2 6.3 11,500 # 0 1 0 1 0 0

1/2 Ton Pickup Reg 4x2 6 13.1 7,400 # 4 0 2 0 0 0

1/2 Ton Pickup Reg 4x4 4 6.4 3,600 # 0 1 1 2 0 0

1/2 Ton Pickup Ext 4x2 7 7.3 13,600 # 3 1 0 2 1 0

1/2 Ton Pickup Ext 4x4 6 5.2 13,000 # 2 0 0 3 1 0

1/2 Ton Pickup Quad 4x2 3 8.9 12,100 # 2 0 0 1 0 0

1/2 Ton Pickup Quad 4x4 23 5.2 13,300 # 7 1 2 1 12 0

3/4 Ton Pickup Reg 4x2 2 13.5 10,200 # 1 0 0 1 0 0

3/4 Ton Pickup Reg 4x4 7 7.3 11,300 # 3 0 1 0 3 0

1 Ton Cab Chassis 3 7.2 11,100 # 1 0 0 1 1 0

1 1/2 Ton Cab Chassis 5 12.5 8,400 # 3 0 2 0 0 0

Totals/Averages 129 7.6 12,700 57 7 11 20 34 0

Confidential

Model Year Analysis

10/11/2022

Vehicle Types

2023 2024 2025 2026 2027
Under-

Utilized
* Fiscal Year 2024 = 8 years old and older, or odometer over 93,300

* Fiscal Year 2025 = 6 years old and older, or odometer over 86,600

* Fiscal Year 2026 = 4 years old and older, or odometer over 79,900

* Fiscal Year 2027 = Remaining Vehicles

* Underutilized = Annual Mileage less than 1,000

* Fiscal Year 2023 = 10 years old and older, or odometer over 100,000

Vehicle Type # of Type

Average 

Age 

(years)

Average 

Annual 

Mileage

Baldwin County - Fleet Profile
Fleet Profile Fleet Replacement Schedule Replacement Criteria
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33 Vehicles over 10 Years

31%

13%

14%

38%

4%

CAR HD TRUCK SUV TRUCK VAN

129
0.00% 129

12,700 3.87

$67.69
10 $3.25

Annual

Fiscal 

Year
Fleet Size

Annual 

Needs
Owned Leased Purchase Lease*

Equity 

(Owned)

Equity 

(Leased)
Maintenance Fuel

Fleet 

Budget
Net Cash

Average 129 12.0 129 0 501,556 0 360,426 532,448 1,394,430 0 1,394,430

'23 129 57 72 57 0 572,164 -289,508 0 247,467 485,394 1,015,517 378,912 1,394,430

'24 129 7 65 64 0 639,113 -87,233 -59,303 233,594 479,616 1,205,788 188,642 1,394,430

'25 129 17 54 75 0 775,592 -183,840 -250,315 211,795 470,535 1,023,767 370,662 1,394,430

'26 129 41 34 95 0 1,036,713 -272,484 -122,580 172,160 454,025 1,267,835 126,594 1,394,430

'27 129 46 0 129 0 1,267,308 -405,225 -304,980 104,781 425,958 1,087,841 306,588 1,394,430

'28 129 36 0 129 0 1,267,308 -498,936 104,781 425,958 1,299,111 95,318 1,394,430

'29 129 45 0 129 0 1,267,308 -299,458 104,781 425,958 1,498,588 -104,160 1,394,430

'30 129 24 0 129 0 1,267,308 -246,634 104,781 425,958 1,551,413 -156,984 1,394,430

'31 129 26 0 129 0 1,267,308 -493,057 104,781 425,958 1,304,990 89,439 1,394,430

'32 129 48 0 129 0 1,267,308 -560,282 104,781 425,958 1,237,764 156,664 1,394,430

YEAR 2023 2024 2025 2026 2027 Under-Utilized Lower average age of the fleet

QTY 57 7 11 20 34 0

Est  $ $5,079 $12,462 $16,713 $13,624 $11,918 $0 Resale of the aging fleet is significantly reduced

TOTAL $289,508 $87,233 $183,840 $272,484 $405,225 $0

Estimated Current Fleet Equity** Reduce operating costs

Newer vehicles have a significantly lower maintenance expense

* Lease Rates are conservative estimates Newer vehicles have increased fuel efficiency with new technology implementations

**Estimated Current Fleet Equity is based on the current fleet "sight unseen" 

and can be adjusted after physical inspection Maintain a manageable vehicle budget

Lease Maintenace costs are exclusive of tires unless noted on the lease rate quote. Challenged by inconsistent yearly budgets

Currently vehicle budget is underfunded

10/11/2022 Confidential

Current Fleet

Proposed Cycle

$232.83

10.75Current Cycle Fleet Costs Analysis

Fleet Cost

Proposed Fleet

Baldwin County - Fleet Planning Analysis

Current MPG

Current Maint.

Maint. Cents Per Mile 

Proposed Maint.

129 Fleet Growth

Enterprise and the ‘e’ logo are registered trademarks of Enterprise Fleet Management, Inc. © 2020 Enterprise Fleet Management, Inc. 

10 Year Savings

KEY OBJECTIVES

$1,238,289

26% of the current light and medium duty fleet is over 10 years old

Current Fleet Equity Analysis

$1,451,675

Fleet Mix

$16,055Avg. Sustainable Savings

Annual Miles

Price/Gallon$0.22

38%

26%

36%

Fuel Maintenance Purchase
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CASE STUDY | BALDWIN COUNTY 
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PROGRAM RESOURCES | BALDWIN COUNTY 

ACCOUNT MANAGEMENT 

BALDWIN COUNTY will have a dedicated, local account team to proactively manage and develop your fleet while delivering the 

highest level of customer service to facilitate your day-to-day needs.  

 Your dedicated Account Manager meets with you 3-4 times a year for both financial and strategic planning.   

 Your Account Manager will provide on-going analysis – this will include most cost-effective vehicle makes/models, cents per mile, total cost 

of ownership, and replacement analysis. 

 

TECHNOLOGY 

Enterprise Fleet Management’s website provides vehicle tracking, reporting, and metrics. Our website can be customized to view a 

wide range of data so that you may have a comprehensive and detailed look at all aspects of your fleet and the services provided. Our 

Mobile App gives drivers all the convenience and functionality they need. 

• Consolidated Invoices - Includes lease, maintenance, and any additional ancillaries 

• Maintenance Utilization - Review the life-to-date maintenance per vehicle 

• Recall Information - See which units have open recalls 

• License & Registration - See which plate renewals are being processed by Enterprise and view status 

• Alerts - Set customizable alerts for oil changes, lease renewals, license renewals, and billing data 

• Lifecycle Analysis - See data regarding all transactions for the lifecycle of the entire fleet, with drill-down capability to any specific lease 

or transaction 
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REFERENCES | BALDWIN COUNTY 

CURRENT PARTNERS 

 

 

 

 

 

 

 

 

 

 

 

 

REFERENCE: 

Below is a list of (2) client references including company name, contact person, and telephone number. 

1.  City: Franklin County 

  Business Phone #: 706-384-2483 

  Contact Person: Derrick Turner, County Manager 

 

2. City: Jones County 

  Business Phone #: 478-744-3899 

  Contact Person: Jason Rizner, County Administrator 

 

COOPERATIVES: 

 TIPS/TAPS USA 

 SOURCEWELL 

 

 City of Canton 

 City of Roswell 

 City of Savannah 

 Jones County 

 City of Pembroke 

 Cherokee County 

 Effingham County 

 City of Hartwell 

 Franklin County 

 Camden County 

 City of Covington 

 City of Hiram 

 City of Grantville 

 City of Norcross 
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tel:706-384-2483


RESOLUTION 

ADOPTION OF LANGUAGE ACCESS PLAN 

 

WHEREAS, Baldwin County wishes to be in accordance with Title VI non-discrimination laws regarding the 

provision of appropriate access to services and activities provided by federal agencies and recipients of 

federal assistance, and 

WHEREAS, Baldwin County is in receipt of Housing and Urban Development (HUD) funding through the 

Community Development Block Grant (CDBG) program, and 

WHEREAS, the Georgia Department of Community Affairs (DCA) has encouraged and provided guidance 

for the adoption of a Language Access Plan (LAP) for Limited English Speaking Persons (LEP), 

LET IT THEREFORE BE RESOLVED, that Baldwin County has prepared and is adopting its Language Access 

Plan (LAP) related to the FY 2022 CDBG funding of the Sewer Improvements, and 

LET IT BE RESOLVED, that Carlos Tobar, County Manager has been named in the LAP as the LAP 

Coordinator, and  

LET IT BE RESOLVED, that the LAP will be updated as new Census Data regarding LEPs is presented and/or 

a new CDBG or other Federal grant is awarded and requires the LAP to be updated or revised. 

BE IT RESOLVED this ______ day of ____________ 2022. 

  

_____________________________ 

Chairman 

 

CERTIFICATION 

I do hereby certify that the foregoing is a true and correct copy of the Resolution duly adopted by the 

__________________________________ on the date so stated in said Resolution.  I further certify that I 

am Cynthia Cunningham, County Clerk and that said Resolution has full force and effect the______ day of 

_________________ 2022. 

 

ATTEST:          [SEAL] 

 

________________________________ 

County Clerk  
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