
Baldwin County Planning Retreat 
June 30, 2022 

9:00 a.m. 
Middle Georgia Regional Commission 

175 C Emery Highway 
Macon, GA 

 
AGENDA 

 
 
 
 

 Call to Order 
 
Administrative / Fiscal Matters 

 

1.  Financial Update 

  2.   ARP Update and Strategy 

 3.  Aquatics Strategy Decision 

 4.  T-SPLOST and LOST Update 

 5.  Cost of Living Issue Update for Employees  

 Method 

 6.  Fire Department Strategy for DBHDD Settlement 

 7.  COVID Policy Continuation 

 8.  Other Business 

 

Adjournment 
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