
 
Baldwin County Planning Retreat 

March 28, 2024 
Middle Georgia Regional Commission 

175 Emery Highway, Suite C 
Macon, Georgia 

9:00 a.m. 
 

AGENDA 
 
 
 
 

Call to Order 
 
Administrative / Fiscal Matters 
 
1. Recreation 
2. SPLOST Projects 
3. T-SPLOST Projects 
4. Tax Anticipation Note (TAN) 
5.  Proposed Site for Public Safety Training Center 
6.  Elections Building  
7. Short Term Vacation Rentals   
8.  Roundabout Concept for North Jefferson / Log Cabin 
9.  Rural Housing Initiative  
10.  Awards Policy  
11.   Presentations 
12.   Meeting Rooms Rental Policy 
13.   Sale of Part of Landfill Property 
14.  Short-Term Strategic Planning   
 

Other Business 

 

Adjournment 
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