
 

 

BALDWIN COUNTY COMMISSIONERS 
REGULAR MEETING AND PUBLIC 
HEARING 

 

December 02, 2025 

1601 N Columbia St, Suite 220 

6:00 PM 

AGENDA 

CALL TO ORDER 

INVOCATION 

PLEDGE OF ALLEGIANCE 

PUBLIC HEARING 

1. Budget 

Conduct a public hearing to garner input into the 2026 Fiscal Year Annual Operating 
Budget. 

PRESENTATIONS 

2. Jeff Wells 

3. Scott Clack - Rural Housing Initiative. 

APPROVAL OF MINUTES 

4. October 22, 2025 work session minutes. 

5. November 4, 2025 regular meeting minutes, work session minutes and executive 
session minutes. 

6. November 13, 2025 called meeting minutes and executive session minutes.   

ADMINISTRATIVE/FISCAL MATTERS 

7. Short Term Rental Ordinance 

Ordinance O-2025-03 - authorize a Short-Term Rental Ordinance - County Manager. 

8. WIOA State Apprenticeship Grant 

Resolution R-2025-85 - a resolution authorizing a WIOA State Apprenticeship Program 
- Assistance County Manager. 
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9. County Cooperative Extension Service 

Resolution R-2025-86 - authorize a Memorandum of Understanding with the Board of 
Regents for the Baldwin County Cooperative Extension Service - Assistant County 
Manager.  

10. Recreation Department Concessions 

Resolution R-2025-87 - a resolution to authorize an agreement with OUTOFTHE 
PARK.INFO, LLC to provide concessions at the recreation department - County 
Manager.   

11. Ice at Recreation Department 

Resolution R-2025-88 - authorize an agreement with Ice Risers, LLC d/b/a Kona Ice of 
Lake Country - County Manager. 

12. CDBG Language Access Plan 

Resolution R-2025-89 - a resolution to adopt the updated Language Access Plan - 
County Manager. 

13. CDBG Policies and Procedures 

Resolution R-2025-90 - adopt the Department of Community Affairs Policies and 
Procedures for Community Development Block Grants - County Manager. 

14. Revocable License Agreement with State Properties Commission 

Resolution R-2025-91 - authorize a Revocable License Agreement with State 
Properties Commission for access to the Powell Building to conduct Phase I and 
Phase II environmental site assessment - County Manager. 

15. Rural Housing Initiative 

Resolution R-2025-92 - authorize a Rural Housing Initiative grant application - County 
Manager. 

16. SCADA Improvements  

Accept the recommendation from engineers Carter and Sloop to accept the bid from 
Southern Flow, Inc. and issue a Notice of Award for SCADA improvements - County 
Manager.  

OLD BUSINESS 

NEW BUSINESS 

COUNTY MANAGER'S REPORT 

17. County Manager's Report for December 2, 2025. 
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PUBLIC COMMENT PERIOD FOR NON-AGENDA ITEMS 

EXECUTIVE SESSION 

18. Executive Session to discuss personnel and litigation. 

ADJOURNMENT 

REMINDERS 
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BALDWIN COUNTY BOARD OF COMMISSIONERS 

BUDGET WORK SESSION 

 

October 22, 2025 

1601 N Columbia St, Suite 240 

6:00 PM 

 
MINUTES 

 
PRESENT 
Andrew Strickland, Chairman 
Kendrick Butts, Vice Chairman 
Sammy Hall 
Emily Davis 
Scott Little  
 
OTHERS 
Carlos Tobar 
Dawn Hudson 
Brandon Palmer 
Bo Danuser 
 
CALL TO ORDER  
Chairman Andrew Strickland called the October 22, 2025 work session to order at 10:00 AM. 
 
ADMINISTRATIVE/FISCAL MATTERS 
 
Recreation Policy 
 
County Manager Carlos Tobar discussed the posted notices for recreation park use, prohibited 
entry, and creating a special use permit.   
 
The commissioners were presented with a copy of the proposed recreation policy including the 
special events permits.   
 
The commissioners discussed sections of the policy including: 
 

- Volunteer Obligations outlining the policy regarding volunteers and included volunteer 
background checks, volunteer notification responsibility in case of arrest, and the 
appeals process for being denied the ability to volunteer. 

- Offenses that carry a 10-year ineligibility period and what offenses should be included in 
a 5-year, 10-year, and lifetime exclusion from volunteering.   

- Having a policy that allowed discretion and who should have the discretion regarding a 
volunteer’ offence 

- Having clear rules 
- Allowing the sheriff’s Department to enforce the rules rather than staff 
- Volunteers receiving DUI’s, how long in the past the DUI’s were incurred and at what 

level they would affect the ability for someone to volunteer  
- Using portions of the Board of Education’s volunteer policy 
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- Background checks and having a clear policy to address offenses  
- Child neglect and cruelty charges and the level of consequences for volunteers 
- Using section D of the policy as a catchall to address allegations 
- Ejection from park, clarifying terminology and procedure for ejecting someone from the 

park to include if someone should be ejected from a specific section of the park or from 
all areas of the park, a procedure to appeal ejection and the process for issuing a trespass 

- Having an announcement at the beginning of games as to the offences that would have 
someone ejected from the park and having them clearly posted 

- Rules applying to all officials and umpires  
- Patrons parking haphazard on the recreation grounds  
- Establishing a special events application and policy for park use that would apply to 

everyone who wanted to reserve the park – including non-profit organizations 
- Updating the older facilities to be more conducive to hosting tournaments 
- The need for a master plan to prioritize the facilities and making the park as a whole 

“festival ready” for large events 
- Non-profits using/reserving the park, charging a fee for use - especially when the event 

generated revenue for the user/nonprofit, league use taking precedent over all other uses, 
and whether food vendors should be allowed to service the organization who rented any 
portion of the park 

- Reserving the pavilions as opposed to keeping them available for first come first serve 
use, creating a policy for reserving facilities, and setting fees for users – including non-
profits 

- The fact that the park was operated with tax dollars and should be open to everyone at 
all times the park was open, that leagues had priority over other users including park 
reservations, and having a posted schedule for all park use via a public accessible web 
calendar 

- Concessions and the profits it generated 
- Having a waiver in lieu of requiring insurance for events, especially for events that did 

not create revenue 
- The inadequacies of some facilities and using fees to make improvements 
- Organizations that charge fees for things like memberships and tournaments that put 

the profits back into the facilities 
- Providing transportation for the track program but not for any of the others 
- Providing adequate staff during tournaments 
- Allowing an opportunity for the recreation committee to review the policy and making 

edits they see fit, in particular to the special events policy 
- Creating a streamlines special event policy for smaller events 

 
Commissioner Davis made a motion to break for lunch.  Commissioner Little seconded the 
motion and the motion passed unanimously. 
 
The meeting broke for the provided lunch at 12:00 PM. 
 
Commissioner Davis made a motion to reconvene the meeting.  Commissioner Little seconded 
the motion and the work session was reconvened at 12:30 PM.   
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Employee Handbook 
 
County Attorney Brandon Palmer reviewed the revisions to the employee handbook to include 
sections: 

- 6-14 – hiring the County Manager through an agency or by appointed committee 
- 6-17 – nepotism – hiring cousins not considered nepotism 
- 9-11 – unauthorized use of county equipment and what would be classified as equipment 

other than the obvious motor vehicles and heavy equipment, using discretion about 
using office equipment and supplies and clearly defining what would be mandatory for 
dismissal 

- 12-03 – placing investigations into harassment somewhere other the Hunan Resources 
- 17-07 – prohibiting the use of cell phones while driving with the exception of first 

responders and requiring the use of hands-free communication using the transit as an 
example of responding to calls with a handsfree communication 

- 19-04 – personal grooming, tattoos, and piercings 
 
There was a discussion about the use of time clocks. 
 
There was a discussion about the need to provide employees with the handbook revisions and 
provide training and education.   
 
Short Term Rentals 
 
There was a discussion about fire safety requirements for short term rental properties. 
 
There was a discussion about proposed sections of short-term rental ordinance to include: 

- Issuing certificates on a first come first serve basis 
- The process for issuing permits 
- Adding a definition for residential dwelling units 
- Limiting the number of certificates issued to no more than 150 per year 
- Expiration dates 
- Setting minimum distance requirements between rental properties, eventually setting 

500 foot minimum 
- Day and night occupancy and setting the limit to a maximum of 12 persons 
- Requiring HOA approval if there is an HOA for the area 
- Setting application due dates  
- Keeping the right to inspect property and require property compliance with the 

ordinance 
- Requiring adequate trash receptacles. 

 
Attorney Palmer handed out the recommendations of the Fire Marshall.   
 
There was discussion about the following which included comments from members of the 
public:   

- Requiring property compliance with building codes 
- requiring smoke detectors and their interconnectivity 
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- requiring carbon monoxide detectors on properties with an enclosed garage and fire 
places  

- requiring fire extinguishers and their annual inspection 
- requiring annual fire place cleaning by an approved chimney sweep which was removed 

 
Attorney Palmer left the meeting at 1:15 during the discussion of the recommendations of the 
Fire Marshal to attend a court procedure on behalf of the commissioners.  
 

- Requiring 2 points of ingress and egress for bedrooms and removing measurement 
requirements 

- Limited the number of certificates issued to 150 
- Setting an expiration date for certificates and the possibility of creating a race for 

application approval 
- Using distance requirements to create balance and setting the distance to 100 feet 
- Enforcing the ordinance 

 
There was a break at 1:58 PM.   
 
Budget 
 
Assistant County Manager/Finance Director Dawn Hudson presented commissioners with 
budget figures.  She discussed line items to include: 

- A merit step increases in salaries 
- A public hearing would be held prior to budget adoption, 
- Increases in insurance and retirement were based on many factors 
- Pension plan being 24% of the budget 
- Property and liability insurance increased due to the water park 

 
There was a discussion about giving a 2% step raise, growth in the tax digest, and the FLOST. 
 
Ms. Hudson returned to her presentation, she discussed: 

- Increase in attorney fees 
- Increase in the Board of Election budget due to more election in 2026 
- Increase in the auditing fee and charging some of the increase to the grants 
- Tax Assessor would be doing a homestead audit next year 

 
The commissioners discussed property taxes, the homestead exemptions, exemption freezes, 
performing a homestead exemption audit, and cleaning up the digest. 
 
The commissioners discussed the cost of providing medicals services at the jail and the contract 
with Direct Health, finding another healthcare provider at the jail, directly hiring a physician 
and nurse, and providing mental health services in the jail. 
 
There was a discussion about placing prisoners on probation and parole, researching how other 
counties provided health and mental health care to prisoners, and working with Atrium Health 
to use their hospitalist.   
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Ms. Hudson continued: 
- Public Works increases were offset with SPLOST  
- Health Department was being paid what was required and that they requested an 

additional $30,000 
- Overview managed the Senior Citizens Center and requested an additional $41,000 
- Aquatic Center budget was based on other water parks and she anticipated a $183,000 

loss the first year 
- Library branch costs and opening the branch at the Harrisburg Community Center 
- County Extension Office fell under the state teacher’s retirement program and was 

increasing in the amount of $3,800 
- Airport contract increased, additional revenues would not cover the cost 
- Putting a FLOST referendum on the March ballot, that the FLOST would not create 

additional revenue, and sales taxes would increase to 9% 
 
Ms. Hudson stated she would put a budget together indicating that revenues would not cover 
expenditures and that the budget would have to pull from fund balance.   
 
Commissioner Little asked that the Solicitor’s budget be reduced by $20,000 to cover the 
additional cost of having the District Attorney prosecute misdemeanor county ordinance 
violations.   
 
There was a discussion about the budget, anticipated growth, promoting industrial growth, and 
using the golf course as an economic resource. 
 
There was a discussion about which line items should be increased and which should be left 
alone. 
 
There was a discussion about the Solicitor’s office finding alternatives to jailing for 
misdemeanors, reducing the Solicitor’s budget by the same amount as the District Attorney’s 
budget had to be increased for taking on prosecuting misdemeanors county citations.   
 
There was a discussion about the District Attorney taking on the role of prosecuting ordinance 
and code violations and the amount of time it took to prepare to prosecute those cases. 
 
There was a discussion about overtime in the Board of Elections for poll workers,  that there had 
never been as much overtime with other elections, and the need to eliminate as much overtime 
as possible. 
 
There was a discussion about the commissioners being good stewards for the taxpayer and 
increasing salaries to keep tenured employees. 
 
There was a discussion about appointing another Deputy Coroner because two of the four 
would be out on leave for 8 weeks. 
 
There was a discussion about giving raises mid-year.  
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Ms. Hudson stated that she would get with Department Heads and see where cuts could be 
made. 
 
There was a discussion about moving the due date for taxes to mid-year and giving raises mid-
year.  Ms. Hudson stated she would prepare a budget with mid-year salary increases and 
COLAs.    
 
Commissioner Strickland made a motion to adjourn.  Commissioner Butts seconded the motion 
and the motion passed unanimously.   
 
The budget work session was adjourned at 3:49 PM. 
 
Submitted, 
 
 
 
________________________________________ 
Andrew Strickland, Chairman 
Board of Commissioners 
 
 
ATTEST: 
 
 
_______________________________________ 
Bo Danuser, County Clerk 
Baldwin County, Georgia  
 
  

10

Item 4.



 

BALDWIN COUNTY BOARD OF COMMISSIONERS 

WORK SESSION 

 

November 4, 2025 

1601 N Columbia St, Suite 220 

3:00 PM 

 

Page 1 of 3 

MINUTES 
 
PRESENT 
 
Andrew Strickland, Chair 
Kendrick Butts, Vice Chair 
Sammy Hall 
Emily C. Davis 
Scott Little  
 
OTHERS 
 
Carlos Tobar 
Dawn Hudson 
Brandon Palmer 
Lajuana Rensaw 
Bo Danuser 
 
CALL TO ORDER  
 
Chairman Andrew Strickland called the November 4, 2025 work session to order at 3:00 PM. 
 
ADMINISTRATIVE MATTERS 
 
Employee Handbook 
 
County Attorney Brandon Palmer presented the commissioners with an updated copy of the Baldwin County 
Employment Policy and there was discussion about: 
  

- Offenses that warrant disciplinary action and which offenses “may” warrant dismissal and which 
offenses “shall” warrant dismissal 

- The use of prescribed drugs on the job site 
- Defining the offenses that would require automatic termination 

 
Attorney Lujuana Rensaw discussed the fact that some offenses and some positions such as a truck driver 
would warrant strict disciplinary action but the policy needed to have some leeway to avoid mandating harsh 
disciplinary action when not warranted.  Ms. Rensaw discussed scenarios where discretion needed to be used.   
 
The commissioners discussed the use of “may” and “shall” when applied to termination than included: 

- Intent of an offence especially when referring to fighting 
- Giving discretion to make decisions on disciplinary actions to department heads 
- Implementing progressive discipline  
- Using “shall” terminate for illegal drug use and for possession  
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- Possession of fire arms by employees in the workplace and that carrying a firearm was not illegal in 
Georgia 

- Using the language of the policy to discriminate against an employee 
- Which of the offenses - like fighting, threatening violence, dishonesty, falsifying documents, 

discrimination, not showing up for work, gross insubordination, and using, possessing or selling illicit 
drugs - should mandate termination or allow for discretion 

- Using alcohol on the job 
- Separating the sale of drugs and the use of drugs 
- Government sector rights to appeal and participation in an employee assistance program 
- Using the term “may” terminate allowed for discretion but could lead to a disparity in treatment and 

open the county to grievance filings 
- Determining which offenses would require termination 

 
Attorney Rensaw recommend adopting a policy that included the ability to use discretion with the exception 
of violating Department of Transportation regulations which would fall under state and federal laws. 
 
Discussion returned to: 
 

- Progressive discipline 
- Using the terms “may” and “shall” when addressing termination and the fact the using “may” still 

allowed for immediate termination 
- Employees falsifying records, including employment applications 
- Moving certain offenses from the “shall” be terminated to “may” be terminated section of he policy.   
- Unlawful distribution or sale of illegal drugs was moved to shall be terminated.   
- Clearly defining equipment and was considered heavy equipment.  
- Identifying equipment that would be considered heavy equipment and including a cost minimum of 

$5,000 purchase price when applying misuse standards 
 

Short Term Rental 
 
Attorney Palmer outlined the changes to the Short-Term Rental Ordinance that had been discussed previously 
and the commissioners discussed the changes: 
    

- Added bedroom, property lot of record, entire property, dwelling unit to definitions 
- Capped the number of certificates issued to 150 
-  Setting the expiration date for certificates to December 31st 
- All applications would be submitted annually 
- Setting a 300-foot minimum distance between property lines of short-term rental properties 
- Current short-term rental properties would not be grandfathered, but renewals would take priority  
- Adding the Fire Marshal to the application process 
- Setting the maximum occupancy both day and night to 2 persons per bedroom to 2 additional persons 

not to exceed 12 persons 
- Setting December 1 through December 31 as the application period – the section was eliminated 
- Right to inspect 
- Redundancies in the ordinance 
- Requiring at least 1 90-gallon trash receptacle per every 4 guests 
-  Code Enforcement and Fire Marshall inspections  
- Scheduling a public hearing for December 2nd and approval at the regular meeting 

 
Recreation Policy 
 
The commissioners discussed point of the recreation policy to include: 
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- All incident reports at recreation facilities were forwarded to the Sheriff’s Department; the Police 
Department would not take the lead issuing citations 

- The county had autonomy to criminally trespassing park users, arrests would follow state regulations, 
criminal trespass involved law officers and officers would only be involved if called  

- Notice of prohibited entry would currently only apply to the place the notice was issued, length of 
prohibited entry, and if a trespass should apply to all portions of the park – including the parking lot 

- That there were not many problems at the recreation department 
- Using the policy applied to umpires and coaches for volunteers, volunteers notifying the county of 

criminal violations, the length of volunteer probation or ban based on the crime and how long ago the 
crime was committed  

- Criminal violations that warranted a lifetime ban including homicide where a child was involved 
- An appeal process 
- Notifying the Recreation Director of any violations of the law 
- Using the same rules for umpires, coaches and volunteers 

 
Travel Reimbursement Policy 
 
County Manager left the meeting at 5:14 to attend a grant public hearing. 
 
Assistant County Manager Dawn Hudson presented and discussed amending the travel policy that would 
include a scale depending on the location. 
 
The commissioners discussed: 

- Mileage rate 
- Doubling on travel to the same location 
- The policy would apply to employees and elected officials other than the constitutional officers 
- Rates tracked to GSA 
- Prohibit non-required travel 
- Requiring advanced approval by the County Manager 
- Updating the meal reimbursements 

ADJOURNMENT  
 
Commissioner Little made a motion to adjourn the meeting.  Commissioner Hall seconded the motion and the 
motion passed unanimously.   
 
The November 4, 2025 work session was adjourned at 5:33 PM. 
 
Submitted, 
 

_____________________________________________ 
Andrew Strickland, Chair 
Baldwin County Board of Commissioners 

 
ATTEST: 
 
 
___________________________________________ 
Bo Danuser, County Clerk 
Baldwin County, Georgia  
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BALDWIN COUNTY BOARD OF COMMISSIONERS 

REGULAR MEETING 

 

November 4, 2025 

1601 N Columbia St, Suite 220 

6:00 PM 

 

Page 1 of 11 

MINUTES 
 
PRESENT 
 
Andrew Strickland, Chair 
Kendrick Butts, Vice Chair 
Sammy Hall 
Emily C. Davis (via telephone) 
Scott Little 
 
OTHERS 
 
Carlos Tobar 
Dawn Hudson 
Brandon Palmer 
Bo Danuser 
 
CALL TO ORDER 
 
Chairman Strickland called the November 4, 2025 Regular meeting of the Baldwin County Board of 
Commissioners to order at 6:00 PM. 
 
INVOCATION 
 
Commissioner Hall said a prayer. 
 
 PLEDGE OF ALLEGIANCE 
 
Vice Chairman Kendrick Butts led the Pledge of Allegiance. 
 
MINUTES 
 
Commissioner Little made a motion to adopt the October 21, 2025 meeting minutes and executive 
session minutes.  Commissioner Butts seconded the motion and the motion passed unanimously. 
 
Commissioner Hall made a motion to adopt the October 14, 2025 budget work session minutes.  
Commissioner Butts seconded the motion and the motion passed unanimously.   
 
PRESENTATIONS 
 
Mike Young gave a presentation on a proposed 5-year master plan for Little Fishing Creek Golf Course 
improvements.  He discussed the order of completion and a timeframe.  He showed and discussed 
changes to the holes, tree removal, irrigation, slopes and contours.  Mr. Young explained the Trackman 
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ranges that consisted of a screen that allowed the player to experience any kind on 600 golf courses; it 
increased revenue significantly and was the new deal in golf.   
 
County Manager Tobar stated the bid would go out the next day. 
 
Commissioner Little asked where the irrigation would come from.  Mr. Young responded that the 
irrigation would tie into the onsite pump station drawn from the pond as well as possibly having a well.   
 
Commissioner Little asked for the current number of balls.  Golf Course Superintendent Kyle Wall 
responded that he did not have a ball number but the revenue was about $22,000 this year on the range 
and that he could see a great potential for increasing revenue from the driving range. 
 
Commissioner Hall stated the plan was to close the golf course at the first of the year and the Trackman 
would allow people who wanted to play golf to continue to play golf here in Milledgeville.   
 
Chairman Strickland stated that Mike Young was a golf course architect.  Mr. Young stated that he had 
done 23 golf courses in Georgia and 65 worldwide.   
 
Vice Chairman Butts thanked Mr. Young and asked how many bays were planned.  Mr. Young 
responded that 14 bays were planned with space for small restaurant or grille.  Vice Chairman Butts 
asked how much water the golf course would use.  Mr. Young responded that it would require a half 
million gallons a day while growing the grass and then would reduce to 275,000 to 300,000 gallons per 
day during the summer based on the weather.   
 
Vice Chairman Butts asked for a copy of the booklets and information that Mr. Young provided. 
 
Chairman Strickland asked how the greens were designed.  Mr. Young responded that they figured the 
strategy of the course and then contours were built into the greens.   
 
Carlos Tobar stated they would be issuing the design/build invitation to bid and SPLOST tax would be 
used. 
 
ADMINISTRATIVE/FISCAL  
 
Commissioner Little made a motion to remove the termination of the concessions contract from the 
agenda.  Commissioner Hall seconded the motion. 
 
County Manager Carlos Tobar explained that the termination and then reapproval of a contact would 
align the new contract with the basketball season but he had been reminded that all contracts had to 
expire at the end of the calendar year.  The motion passed unanimously. 
   
Baldwin County Airport Capital Improvement Plan 
 
Chairman Strickland read the caption for Resolution R-2025-78 authorizing the Baldwin County 
Airport Capital Improvement Plan for fiscal years 2027-2031 be submitted to the Georgia Department of 
Transportation for approval.   
 
The resolution was presented as follows: 
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RESOLUTION R-2025-78 
A Resolution to Authorize the Baldwin County Airport Capital Improvement Plan for the Fiscal Years 

2026 through 2031 and That the FY 2027 – 2031 Plan Be Submitted to the Georgia Department of 
Transportation for Approval 

 
 
WHEREAS, an airport capital improvement plan is required by the Federal Aviation 

Administration and the Georgia Department of Transportation as a planning tool for future project 
planning; and  
 

WHEREAAS, an approved Airport Capital Improvement plan with listed projects is a 
requirement for state and federal grant eligibility; and  
 

WHEREAS, the FY 2026 – 2030 Airport Capital Improvement Plan delineated the planning, 
design, and environmental phases, the FY 2027 – 2031 Airport Capital Improvement Plan emphasizes 
project final design and construction; and  

 
WHEREAS, the Baldwin County Airport Capital Improvement Plan is hereby presented: 

 

Year Project Total FAA GDOT County County Percent 
of Total 

Previous CIP 

2027 Terminal Apron 
Expansion 
Construction 

$1,000,0000 $950,000 $25,000 $25,000 5% 2026 

2027 Env & Dsgn 
Obstruction 
Removal 

$75,000 $71,250 $1,875 $1,875 2.5% 2026 

Year Project Total FAA GDOT County Percent Previous CIP 

2028 DBE 
Update 

$13,000 $0 $9,750 $3,250 25% 2027 

2028 Constr. 
Obstruction 
Removal 

$150,000 $135,000 $7,500 $7,500 5% 2026 

2028 Airport Layout 
Plan (ALP) 
Update 

$240,000 $216,000 $12,000 $12,000 5% 2028 

Year Project Total FAA GDOT County Percent Previous CIP 

2029 Env & Dsgn 
Taxiway 

$375,000 $337,500 $18,750 $18,750 5% 2027 

Year Project Total FAA GDOT County Percent Previous CIP 

2030 Constr. 
Taxiway 

$2,000,0000 $1,800,000 $100,000 $100,000 5% 2028 

2030 Env & Dsgn 
Main Ramp 

$200,000 $180,000 $10,000 $10,000 5% 2029 
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NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of Baldwin County, 

Georgia, and it hereby resolved by authority of the same, as follows: 
 

1. Incorporation of Recitals. The above stated recitals are true and correct and are incorporated as 
though fully set forth herein. 

 
2. Authorization of Baldwin County Airport Capital Improvement Plan. The Board of 

Commissioners hereby approve the heretofore referenced Baldwin County Airport Capital 
Improvement Plant. 

 
3. Authorization of the Baldwin County Airport Capital Improvement Plan be submitted to the 

Georgia Department of Transportation.  The Board of Commissioners authorized the approved 
Baldwin County Airport Capital be submitted to the Georgia Department of Transportation. 

 
4. Authorization of Chairman. The Board of Commissioners hereby authorizes the Chairman of the 

Baldwin County Board of Commissioners to sign any documentation or take any other action 
necessary reasonably required to carry out, give effect to, and consummate the submission of the 
Baldwin County Airport Capital Improvement Plan to the proper State and Federal Agencies 
and to take all action necessary in conformity therewith. 

 
5. Severability. In case any one or more of the provisions of this Resolution shall for any reason be 

held to be illegal or invalid, such illegality or invalidity shall not affect any other provision of this 
Resolution, but this Resolution shall be construed and enforced as if such illegal or invalid 
provision had not been contained herein. 

 
6. Repeal of Conflicting Resolutions. Any and all resolutions in conflict with this Resolution this 

day passed be and they are hereby repealed. 
 

7. Effective Date. This Resolution shall take effect immediately upon its adoption. 
 

SO RESOLVED, this 4th day of November, 2025. 
BALDWIN COUNTY, GEORGIA 
_____________________________________________ 
Andrew Strickland, Chairman 
Baldwin County Board of Commissioners 

ATTEST: 
______________________________________ 
Bo Danuser, County Clerk 
Baldwin County, Georgia 
 
County Manager Tobar stated the projects included:  

- Design of terminal apron expansion with drainage, vault, and beacon relocation,  
- design standard updates 
- Construction of terminal apron with drainage, vault and beacon relocation would be done next 

year 

Year Project Total FAA GDOT County Percent Previous CIP 

2031 Constr. 
Main Ramp 

$1,500,0000 $1,350,000 $75,000 $75,000 5% 2030 
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- environmental and design for obstruction removal 
- airport layout plan updates due in 2028 
- environmental and design of taxiway and construction 
- environmental and design of the main ramp 

 
Chairman Strickland asked about the distance between the taxiway and the runway.  Mr. Tobar stated 
the design of the airport standards may indicate what would have to be done but there was no plan to 
make changes.  Commissioner Hall asked if there would be additional taxiways.  Mr. Tobar responded 
that there were none planned in at least the next five years.   
 
Vice Chairman Butts asked if the work would be finished by 2031.  Mr. Tobar responded that they were 
doing a drainage study and there may be a construction project from that. 
 
Commission Vice Chairman made a motion to adopt the Baldwin County Airport 2027-2031 Capital 
Improvements Plan.  Commissioner Hall seconded the motion and the motion passed unanimously.   
 
Motorola Contract 
 
Chairman Strickland read the caption for Resolution R-2025-79 stating the resolution authorize a 
customer agreement with Motorola Services, Inc. for hardware, software and service upgrades to the 
Baldwin County communications system. 
 
The resolution was presented as follows: 
 

RESOLUTION R-2025-79 
A RESOLUTION TO AUTHORIZE A CUSTOMER AGREEMENT WITH  

MOTOROLA SOLUTIONS, INC.  FOR HARDWARE, SOFTWARE, AND SERVICE  
UPGRADES TO THE BALDWIN COUNTY COMMUNICATIONS SYSTEM 

 
 WHEREAS, the Baldwin County Board of Commissioners have been informed of the need to 
upgrade the Baldwin County Communications system to include microwave and MPLS upgrades; and, 
 
 WHEREAS, information has been solicited and it has been determined that Motorola Solutions 
offers the best option for the upgrades to the communication system; and, 
 
 WHEREAS, the Motorola Solutions, Inc. Customer Agreement is hereby attached and by 
reference duly incorporated and made a binding part of this resolution.   

NOW, THEREFORE, BE IT RESOLVED, by the Baldwin County Board of Commissioners, and it is 

hereby resolved by the authority of the same, that: 

1. Incorporation of Recitals. The above stated recitals are true and correct and are incorporated as 
though fully set forth herein. 

 
2. Authorization a Customer Agreement. The Board of Commissioners hereby approves the 

attached Motorola Solutions, Inc. Customer Agreement.   
 

3. Authorization of Chairman. The Board of Commissioners hereby authorizes the Chairman of the 
Baldwin County Board of Commissioners to sign any documentation or take any other action 
necessary reasonably required to carry out, give effect to, and consummate the amendment to 
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the agreement with Motorola Solutions, Inc. 
 

4. Severability. In case any one or more of the provisions of this Resolution shall for any reason be 
held to be illegal or invalid, such illegality or invalidity shall not affect any other provision of this 
Resolution, but this Resolution shall be construed and enforced as if such illegal or invalid 
provision had not been contained herein. 
 

5. Repeal of Conflicting Resolutions. Any and all resolutions in conflict with this Resolution this 
day passed be and they are hereby repealed. 

 
6. Effective Date. This Resolution shall take effect immediately upon its adoption. 

 
SO RESOLVED, this 4th day of November, 2025. 

BALDWIN COUNTY, GEORGIA 
_____________________________________________ 
Andrew Strickland, Chairman  
Baldwin County Board of Commissioners 

ATTEST: 
_________________________________ 
Bo Danuser, County Clerk  
Baldwin County Georgia 
 
County Manager Tobar stated this would replace the microwave link between the Meriwether tower 
and the Georgia College and State University tower, would add a link, and would provide redundancy.   
 
Assistance County Manager Hudson stated the original system was installed in 2012 and the 
microwaves were beyond the 10-year suggested life span; parts were not available.  She also stated 
payment would be made over the next 12 months using sales tax.   
 
Commissioner Little made a motion to approve the Motorola contract.  Commissioner Butts seconded 
the motion.   
 
Chairman Strickland asked about the cost.  Ms. Hudson responded that the technology had a specific 
life and discussed planning upgrades based on a 10-year replacement plan for technology and parts.   
 
There was a discussion about the agencies that used the communication equipment and preparing 
Intergovernmental agreements to request participation in the communications system and preparing for 
10-year replacement schedule.   
 
The motion passed unanimously.   
 
WIOA Dislocated Work Grant 
 
Chairman Strickland read Resolution R-2025-80 by caption stating the resolution authorized a 
Workforce Innovation and Opportunity Act grant for funding the Dislocated Worker Program. 
 
The resolution was presented as follows: 
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RESOLUTION 2025-80 
A RESOLUTION TO AUTHORIZE AN APPLICATION BE SUBMITTED FOR THE GEORGIA 

WORKFORCE INNOVATIONAND OPPORTUNITY ACT (WIOA) GRANT FOR FUNDING THE 
DISLOCATED WORKER PROGRAM FOR THE OF PERIOD OF OCTOBER 1, 2025 THROUGH 

JUNE 30, 2027; AND FOR OTHER PURPOSES 
 

WHEREAS, the Baldwin County Board of Commissioners desire to continue to receive funding 
from the Georgia Workforce Innovation and Opportunity Act (WIOA) Grant Number 11-25-26-06-011 
FAIN 25A55W000130; and  
 

WHEREAS, the Grant provides funding of $434,826 for the period of October 1, 2025 through 
June 30, 2027 for the Dislocated Worker Program. 
 

NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of Baldwin County, 
Georgia, and it hereby resolved by authority of the same, as follows: 
 

1. Incorporation of Recitals. The above stated recitals are true and correct and are 
incorporated as though fully set forth herein. 

 
2. Authorization of Grant Application. The Board of Commissioners hereby authorizes the 

preparation and submission of a Georgia Workforce Innovation and Opportunity Act 
(WIOA) Grant.   

 
3. Authorization of Chairman. The Board of Commissioners hereby authorizes the Chairman 

of the Baldwin County Board of Commissioners to sign any documentation or take any other 
action necessary or reasonably required to carry out, give effect to, and consummate the 
application and administration of the Grant and to take all action necessary in conformity 
therewith. 

 
4. Severability. In case any one or more of the provisions of this Resolution shall for any reason 

be held to be illegal or invalid, such illegality or invalidity shall not affect any other provision 
of this Resolution, but this Resolution shall be construed and enforced as if such illegal or 
invalid provision had not been contained herein. 

 
5. Repeal of Conflicting Resolutions. Any and all resolutions in conflict with this Resolution 

this day passed be and they are hereby repealed. 
 

6. Effective Date.  This Resolution shall take effect immediately upon its adoption. 
 

SO RESOLVED, this 4th day of November, 2025. 
 
BALDWIN COUNTY, GEORGIA 

____________________________________________ 
Andrew Strickland, Chairman 
Baldwin County Board of Commissioners 

ATTEST: 
_____________________________________ 
Bo Danuser, County Clerk  
Baldwin County Georgia 
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Assistant County Manager and Finance Director Dawn Hudson stated the County was the grant 
administrator for the Workforce Innovation and Opportunity Grant Program.  The grant was in the 
amount of $434,826 with no match. 
 
Commissioner Little made a motion to approve the grant.  Commissioner Butts seconded the motion 
and the motion passed unanimously.   
 
WIOA Adult Program Grant 
 
Chairman Strickland read Resolution R-2025-81 by caption stating the resolution authorized a 
Workforce Innovation and Opportunity Act grant for funding the Adult Program. 
 
The resolution was presented as follows: 

 
RESOLUTION 2025-81 

A RESOLUTION TO AUTHORIZE AN APPLICATION BE SUBMITTED FOR THE GEORGIA 
WORKFORCE INNOVATIONAND OPPORTUNITY ACT (WIOA) GRANT FOR FUNDING THE 

ADULT PROGRAM FOR THE OF PERIOD OF OCTOBER 1, 2025 THROUGH JUNE 30, 2027; AND 
FOR OTHER PURPOSES 

 
WHEREAS, the Baldwin County Board of Commissioners desire to continue to receive funding from 
the Georgia Workforce Innovation and Opportunity Act (WIOA) Grant Number 11-25-26-06-011 FAIN 
25A55AT000157; and  
 
WHEREAS, the Grant provides funding of $588,024 for the period of October 1, 2025 through June 30, 
2027 for the Adult Program. 
 
NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of Baldwin County, 
Georgia, and it hereby resolved by authority of the same, as follows: 
 

7. Incorporation of Recitals. The above stated recitals are true and correct and are 
incorporated as though fully set forth herein. 

 
8. Authorization of Grant Application. The Board of Commissioners hereby authorizes the 

preparation and submission of a Georgia Workforce Innovation and Opportunity Act 
(WIOA) Grant.   

 
9. Authorization of Chairman. The Board of Commissioners hereby authorizes the Chairman 

of the Baldwin County Board of Commissioners to sign any documentation or take any other 
action necessary or reasonably required to carry out, give effect to, and consummate the 
application and administration of the Grant and to take all action necessary in conformity 
therewith. 

 
10. Severability. In case any one or more of the provisions of this Resolution shall for any reason 

be held to be illegal or invalid, such illegality or invalidity shall not affect any other provision 
of this Resolution, but this Resolution shall be construed and enforced as if such illegal or 
invalid provision had not been contained herein. 

 
11. Repeal of Conflicting Resolutions. Any and all resolutions in conflict with this Resolution 

this day passed be and they are hereby repealed. 
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12. Effective Date.  This Resolution shall take effect immediately upon its adoption. 

 
SO RESOLVED, this 4th day of November, 2025. 

BALDWIN COUNTY, GEORGIA 
_____________________________________________ 
Andrew Strickland, Chairman 
Baldwin County Board of Commissioners 

ATTEST: 
_____________________________________ 
Bo Danuser, County Clerk  
Baldwin County Georgia 
 
Ms. Hudson stated this was for the Adult Workforce Program in the amount of $588,024 in federal 
funds.   
 
Vice Chairman Butts made a motion to accept the funds.  Commissioner Little seconded the motion and 
the motion was approved unanimously.   
 
Termination of Concession Contract 
 
Resolution R-2025-82 terminating the concessions contract with Out of the Park, LLC was previously 
removed from the agenda. 
 
OLD BUSINESS 
 
Commissioner Butts asked for if they were going to do the white stripping on Harrisburg Road.  Mr. 
Tobar responded that was his understanding.   
 
Commissioner Little stated that he had someone rave about what had been done in Coopers Park. 
 
NEW BUSINESS 
 
Commissioner Hall stated an appointment to the Sinclair Water Authority was forthcoming, the 
current appointee would be assuming the chairmanship. 
 
Commissioner Hall asked that the commissioners to consider changing the policy on how they made 
appointments, the process could take over 30 days.  There was a discussion about the complicated 
process of making appointments and streamlining the process. 
 
COUNTY MANAGER’S REPORT 
 
County Manager Tobar gave a Managers Report: 

- Back to back meetings for the three CDBG projects including the kickoff meeting with 
Southeast Piping; conducting public hearings for the 2025 and 2026 grants; meeting with the 
2025 CDBG recipients; and a planning meeting for 2026 CDBG.  These grants represented $3.7 
million coming into the county for sewer and housing rehabilitation 

- Water park construction was progressing quickly with the good weather and should be ready 
by the end of the year 

- Harrisburg Park was progressing with the good weather 
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- A housing rehab family had a moving back in day last Friday and Brighter Days Ministries 
brought a moving truck full of household items to outfit the family.  GMC cadets helped move 
the item into the home 

- One more house would begin in a few weeks 
- He was waiting on government to open up to find out about the 2025 housing grant application 
- Encouraged citizens to participate in the housing assessment survey 
- Habitat for Humanity home dedication for the first of the four CHIP houses 

 
Commissioner Little announced that there were food boxes in the Government Center that would be 
distributed to the food pantries.  Mr. Tobar added that donations could also be made at the courthouse. 
 
PUBLIC COMMENT 
 
Tony Cofield, Jr. addressed the commissioners about the Baldwin County Listening Project who were a 
group of renters united around the issues of having safe and affordable housing.  He presented a report.  
He stated there was a housing crisis in Milledgeville and many people felt that not enough was being 
done.  There were many renters affected by landlords that were not being held accountable for making 
repairs and ensuring healthy living conditions.  There were no housing options.   
 
Stephanie Jett addressed the commission regarding the Baldwin County Listening Project.  She stated 
the group knocked on over 1,000 doors and surveyed over 300 households in both the city and county – 
mostly renters.  The survey showed rent was on the rise while incomes and job opportunities were not, 
more landlords were charging by the room which priced out families and long-term residents, unsafe 
conditions like mold and unrepaired damage were common - code enforcement only addressed the 
exterior of homes, non-college students were denied housing and student encroachment on the 
southside was concerning, many residents were forced into rundown motel paying more than for 
apartments or a house.   
 
Ms. Jett urged Baldwin County to expand code enforcement to include inside inspections, require 
landlord licensing that included inspections, form a housing equity task force with the city, establish 
more transitional housing and take even more advantage of state and federal housing grants.   
 
Ms. Jett closed by stating the housing crisis was not new, there was a growing coalition of residents to 
work with the county.  She asked Baldwin County to take bold, immediate steps to ensure that safe and 
affordable housing is a right not a privilege.   
 
Angela Burdette addressed the commission regarding mold in her home; she listed causes and health 
effects caused by mold.  She reported the mold in her home to the management but got no response.  
Renters deserved to have safe housing that did not make them sick and landlords must be held 
accountable.  The Baldwin County Listening Project was fighting for the rights of renters.   
 
Danny Register addressed the commission regarding the Coopers community.  He thanked Mr. Tobar 
for getting the community cleaned up.  He thanked commissioner Davis for taking an interest.  He 
stated the Coopers Park was going well.  He thanked the commissioners stating everything was looking 
good.  
 
Fidelis Folifac addressed the commission regarding the Baldwin County Listening Project stating that 
Carlos had reached out to him about the housing projects the County was working on.  He discussed 
the landlords that took advantage of their tenants and asked the city and county to hold landlords more 
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accountable.  He stated that it affected people’s livelihood and created a situation where people did not 
feel safe, secure, and confident in the government. 
 
Desiree Liggins addressed the commissioners regarding the repairs on Sidney Butts Road.  She 
discussed what had been done to this point and what had been done looked like garbage.  She stated 
that she was upset because it had been 14 days and the problems had not been fixed.  She stated that 
according to the US Census Bureau quick facts 41.3% of Baldwin County residents lived in poverty.  It 
was ridiculous that people could not find homes without problems.  She discussed the cost of the golf 
course and said the commissioners were reckless with money. 
 
Chairman Strickland read a statement thanking Veterans for their service.  He discussed the sacrifices 
made by his grandfather during World War II and his father during the Korean War and how the 
horrors of war affected his family as a whole.  He shared his father’s experience in the service and how it 
affected him.  He stated he was proud of his father and grandfather and the sacrifices of those who serve 
our county.  He asked that the veterans stand a be recognized.   
 
Carlos Tobar stated the County was participating in Operation Greenlight where green lights would be 
shone at the government buildings to honor our veterans.   
 
EXECUTIVE SESSION 
 
Commissioner Little made a motion to enter into executive session.  Commissioner Butts seconded the 
motion and the motion passed unanimously.  The commissioners entered into closed session at 7:05 PM.   
 
Commissioner Little made a motion to return to open session.  Commissioner Butts seconded the 
motion and the motion passed unanimously.  The commission returned to open session at 7:51 PM.   
 
ADJOURN 
 
Commissioner Little made a motion to adjourn the meeting.  Commissioner Hall seconded the motion 
and the motion passed unanimously.   
 
The November 4, 2025 Board of Commissioners meeting was adjourned at 7:53 PM. 
 
Submitted, 
 
 
 
______________________________________________ 
Andrew Strickland, Chairman 
Baldwin County Board of Commissioners 
 
ATTEST: 
 
 
______________________________________________ 
Bo Danuser, County Clerk 
Baldwin County Georgia 
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BALDWIN COUNTY BOARD OF COMMISSIONERS 

CALLED MEETING 

 

November 13, 2025 

1601 N Columbia St, Suite 220 

11:00 AM 
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MINUTES 
 
PRESENT 
 
Andrew Strickland, Chair 
Kendrick Butts, Vice Chair 
Sammy Hall 
Emily C. Davis 
Scott Little 
 
OTHERS 
 
Carlos Tobar 
Dawn Hudson 
Brandon Palmer 
Bo Danuser 
 
CALL TO ORDER 
 
Chairman Strickland called the November 13, 2025 called commission meeting to order at 11:00 AM.   
 
Commissioner Hall made a motion to move the executive session to the end of the agenda.  
Commissioner Butts seconded the motion and the motion carried unanimously.   
 
There was a discussion about the resolution to authorize an agreement with Trackman, Inc. being put 
on the agenda fewer that 24 hours before the meeting date.   
 
Commissioner Hall made a motion to amend the agenda to add Resolution R-2025-84 authorizing an 
agreement with Trackman, Inc. to provide a virtual driving range at Little Fishing Creek Golf Course.  
Commissioner Little seconded the motion and the motion passed unanimously.   
 
ADMINSITRATIVE/FISCAL MATTERS 
 
Ocmulgee Drug Task Force 
 
Chairman Strickland read the caption of Resolution R-2025-83 stating the resolution authorized an 
Intergovernmental Agreement with the Ocmulgee Drug Task Force and Middle Georgia Gang Task 
Force for Baldwin County Participation in the program.   
 
The resolution was presented as follows: 
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RESOLUTION R-2025-83 
A RESOLUTION TO AUTHORIZE AN INTERGOVERNMENTAL AGREEMENT WITH THE 

OCMULGEE DRUG TASK FORCE/MIDDLE GEORGIA GANG TASK FORCE FOR PROGRAM 
PARTICIPATION 

 
 WHEREAS, the Baldwin County Board of desire to continue participation with the Ocmulgee 
Drug Task Force and the Middle Georgia Gang Task Force along 10 other governmental entities in the 
Ocmulgee District; and, 
 
 WHEREAS, the entities of the intergovernmental agreement are dedicated to this collaborative 
crime control initiative; and, 
 
 WHEREAS, this intergovernmental agreement shall become valid upon the effective date of the 
Byrne-JAG funding in 2026 and shall be active through the end of the grant period; and,  
 
 WHEREAS, at the expiration of the grant period, the entities shall re-examine the extent and 
need of this agreement and the roles of its participants and can be amended, revised or otherwise 
renewed upon the agreement of the entities; and,  
 
 WHEREAS, the Ocmulgee Drug Task Force/Middle Georgia Gang Task Force 
Intergovernmental Agreement is hereby attached and by reference duly incorporated and made a 
binding part of this resolution.   
NOW, THEREFORE, BE IT RESOLVED, by the Baldwin County Board of Commissioners, and it is 
hereby resolved by the authority of the same, that: 
 

1. Incorporation of Recitals. The above stated recitals are true and correct and are incorporated as 
though fully set forth herein. 

 
2. Authorization a Customer Agreement. The Board of Commissioners hereby approves the 

attached Intergovernmental Agreement with the Ocmulgee Drug Task Force/Middle Georgia 
Gang Task Force.   

 
3. Authorization of Chairman. The Board of Commissioners hereby authorizes the Chairman of the 

Baldwin County Board of Commissioners to sign any documentation or take any other action 
necessary reasonably required to carry out, give effect to, and consummate the amendment to 
the agreement with the Ocmulgee Drug Task Force/Middle Georgia Gang Task Force. 

 
4. Severability. In case any one or more of the provisions of this Resolution shall for any reason be 

held to be illegal or invalid, such illegality or invalidity shall not affect any other provision of this 
Resolution, but this Resolution shall be construed and enforced as if such illegal or invalid 
provision had not been contained herein. 

 
5. Repeal of Conflicting Resolutions. Any and all resolutions in conflict with this Resolution this 

day passed be and they are hereby repealed. 
 

6. Effective Date. This Resolution shall take effect immediately upon its adoption. 
 
SO RESOLVED, this 13th day of November, 2025. 

BALDWIN COUNTY, GEORGIA 
_______________________________________________ 
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Andrew Strickland, Chairman  
Baldwin County Board of Commissioners 

ATTEST: 
_____________________________________ 
Bo Danuser, County Clerk  
Baldwin County Georgia 
 
Assistant County Manager and Finance Director Dawn Hudson stated that the agreement was for the 
Drug Task Force. 
 
Commissioner Davis made a motion to authorize the agreement with the Ocmulgee Drug Task Force 
and the Middle Georgia Gang Task Force.  Commissioner Little seconded the motion and the motion 
carried unanimously.   
 
Trackman, Inc. 
 
Chairman Strickland read the caption for Resolution R-2025-84 stating the resolution authorized an 
agreement with Trackman, Inc. to provide the hardware and software for a virtual driving range at 
Little Fishing Creek Golf Course. 
 
The resolution was presented as follows: 
 

RESOLUTION R-2025-84 
A RESOLUTION TO AUTHORIZE AN AGREEMENT WITH TRACKMAN, INC.  

TO PROVIDE HARDWARE AND SOFTWARE FOR VIRTUAL DRIVING RANGE  
EXPERIENCES AT THE LITTLE FISHING CREEK GOLF COURSE 

 
 WHEREAS, the Baldwin County Board of Commissioners desire to offer virtual driving range 
experiences to the patrons of the Little Fishing Creek Golf Course; and  
 
 WHEREAS, Trackman, Inc. can provide the necessary software and hardware to provide a virtual driving 
range; and, 
 
 WHEREAS, an agreement with Trackman, Inc. is hereby attached and by reference duly incorporated 
and made a binding part of this resolution.   

NOW, THEREFORE, BE IT RESOLVED, by the Baldwin County Board of Commissioners, and it is hereby 

resolved by the authority of the same, that: 

7. Incorporation of Recitals. The above stated recitals are true and correct and are incorporated as 
though fully set forth herein. 

 
8. Authorization an Agreement. The Board of Commissioners hereby approves the attached 

Trackman, Inc. Agreement.   
 

9. Authorization of Chairman. The Board of Commissioners hereby authorizes the Chairman of the 
Baldwin County Board of Commissioners to sign any documentation or take any other action 
necessary reasonably required to carry out, give effect to, and consummate the amendment to 
the agreement with Trackman, Inc. 

 
10. Severability. In case any one or more of the provisions of this Resolution shall for any reason be 
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held to be illegal or invalid, such illegality or invalidity shall not affect any other provision of this 
Resolution, but this Resolution shall be construed and enforced as if such illegal or invalid 
provision had not been contained herein. 
 

11. Repeal of Conflicting Resolutions. Any and all resolutions in conflict with this Resolution this 
day passed be and they are hereby repealed. 

 
12. Effective Date. This Resolution shall take effect immediately upon its adoption. 

 
SO RESOLVED, this 13th day of November, 2025. 

BALDWIN COUNTY, GEORGIA 
_____________________________________________ 
Andrew Strickland, Chairman  
Baldwin County Board of Commissioners 

ATTEST: 
______________________________ 
Bo Danuser, County Clerk  
Baldwin County Georgia 
 
County Manager Carlos Tobar discussed the terms of the agreement with Trackman, Inc.  stating it was 
a sole source procurement because the system used regular golf balls.   
 
The commissioners discussed fees, charges being per bucket of balls, generating revenue, the building 
construction and layout, increasing the bays from 10 outlined in the contract to 14 and updating the 
contract to reflect the addition of bays.   
 
Commissioner Hall made a motion to accept the contract with Trackman, Inc. and to amend the 
contract to 14 bays, to include terms to allow for a 12-month renewal of the contract for up to 60 
months and to include terms for either party to terminate the contract with just cause.   
 
There was a discussion about offering concessions and at what level.   
 
County Attorney Brandon Palmer pointed out that Trackman, Inc. was registered in Denmark and the 
contract would be impossible to enforce.   
 
Commissioner Butts seconded the motion and the motion passed unanimously.   
 
Budget 
 
Chairman Strickland opened the budget discussion stating he wanted the commissioners to come to an 
agreement on some of the numbers.   
 
Assistant County Manager and Finance Director Dawn Hudson discussed the departmental budget line 
items; she stated the 2% salary increase was included in the figures. 
 
The Ms. Hudson reviews the department budgets and the commissioners discussed budget line items 
for: 
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Tax Assessor – Ms. Hudson stated that the Tax Assessor had requested an increase of $46,000 to 
conduct a homestead audit; she further stated that the department had 4 vacant positions that if frozen 
would cause the proposed budget to not exceed the current budget.   
 
Overview – Ms. Hudson stated that Overview had reduced their request for an increase to $11,000 for a 
total of a $49,000 budget.  There was a discussion about Overview funding and the fact the Overview 
managed fundamental community programs such as Head Start, Meals on Wheels, the county’s Senior 
Citizens Center and weathering programs.   
 
Ms. Hudson stated that there would be a public hearing on December 16th to approve the budget. 
 
Twin Pines Library – Chairman Strickland discussed the county’s funding of the Twin Pines Library 
system stating that he felt they were holding the county “hostage” until 2030 because the county could 
not reduce the contribution to the library; he stated he was not in favor of the current agreement and 
that the county should carefully consider giving them any increase.  There was a discussion about 
library funding and it was the consensus of the commissioners to keep library funding at the same level. 
 
Pension payments – Ms. Hudson sated the pension payment was a required calculation for the 
contribution.  She further stated that the county had a $300,000 credit the could be used to offset the 
budget line item and would not affect retirees.   
 
Ms. Hudson stated the budget deficit was down to $1.8 million which represented about 1.1 mills of tax. 
 
FLOST – there was a discussion about starting conversations with the City of Milledgeville to negotiate 
the terms of a Floating Local Option Sales Tax split agreement and putting it on a March 2026 ballot.   
 
Fund Balance – Ms. Hudson stated the budget would be balanced by using the fund balance.  There was 
a discussion about using fund balance to balance the budget. 
 
Recreation Department – Commissioner Hall discussed increasing fees at the recreation department to 
offset operational cost.  There was a discussion about getting a cost analysis of each program’s cost, the 
cost per participant, making the programs financially viable and changing fees at the park to generate 
money; the park cost $1.2 million annually, developing a plan to reduce cost while increasing revenue, 
discounting fees for non-profit organizations, and the county partnering with non-profits on certain 
project.   
 
Board of Election – There was a discussion about a significant increase in poll worker overtime from 
2021 and 2025 and setting a meeting with the Elections Superintendent and County Manager and with 
the Commissioners and the Elections Board members.   
 
Trackman – County Manager Tobar discussed changing the Trackman golf system to 14 bays would 
lower the per month cost by $20.00, the revenue would pay for the equipment and SPLOST would be 
used for the construction of a facility.   
 
Solicitor – Commissioner Little asked that $20,000 be moved from the Solicitor’s budget to the District 
Attorney’s budget so that the money moved with the service of prosecuting code cases.  There was a 
discussion about moving the money with Commissioners Strickland, Butts and Little in favor and 
Commissioners Hall and Davis opposed.   
 
There was a discussion about the potential for abuse of discretion.   
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EXECUTIVE SESSION 
 
Commissioner Little made a motion to go into executive session.  Commissioner Butts seconded the 
motion and the motion carried unanimously.  The commissioners went into closed session at 12:20 PM.   
 
Commissioner Hall made a motion to adjourn the executive session.  Commissioner Little seconded the 
motion and the motion carried unanimously.  the closed session was adjourned at 12:40 PM. 
 
Commissioner Little made a motion to return to open session.  Commissioner Hall seconded the motion 
and the motion carried unanimously.  The commissioners returned to open session at 12:40 PM.   
 
 
ADJOURN 
 
Commissioner Little made a motion to adjourn the called meeting.  Commissioner Hall seconded the 
motion and the motion carried unanimously.  The called meeting was adjourned at 12:40 PM. 
 
 
 
______________________________________________ 
Andrew Strickland, Chair 
Baldwin County Board of Commissioners 
 
ATTEST: 
 
 
___________________________________________ 
Bo Danuser, County Clerk 
Baldwin County Georgia 
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ORDINANCE NO. 2025-03 

TO AMEND CHAPTER 22 OF THE BALDWIN COUNTY CODE OF ORDINANCES TO 

ADD ARTICLE VI, ENTITLED “SHORT-TERM RENTALS”; TO PROVIDE FOR 

CODIFICATION; TO REPEAL CONFLICTING PROVISIONS; TO PROVIDE AN 

EFFECTIVE DATE; AND FOR OTHER PURPOSES.  

 

THE BALDWIN COUNTY BOARD OF COMMISSIONERS HEREBY ORDAINS 
 

SECTION 1.  That Chapter 22 of the Code of Ordinances, Baldwin County, Georgia is hereby  

amended by adding an article to be numbered VI, which article reads as follows: 

 

ARTICLE VI. – SHORT-TERM RENTALS 

Sec. 22-160. Definitions. 

The following words, terms and phrases, when used in this article, shall have the meanings ascribed 

to them in this section, except where the context clearly indicates a different meaning: 

Bedroom means a room in the residential dwelling unit that meets applicable international code 

requirements to be used as a sleeping room or bedroom, and is used for no primary purpose other 

than as a sleeping room or bedroom. 

Occupant means a person living in or using a short-term rental as a tenant, or someone who 

otherwise has occupancy of the short-term rental.  

Owner means any person having a legal or equitable interest in the property; or recorded in the 

official records of the state, county, or municipality as holding title to the property; or otherwise 

having control of the property, including the guardian of the estate of any such person, and the 

executor or code official of the estate of such person if ordered to take possession of real property 

by a court. The term “owner” does not include the holder of a nonpossessory security interest in 

the property. 

Property means a residential lot of record on which a short-term rental is located. 

Residential Dwelling unit means an enclosure containing sleeping, kitchen, and bathroom facilities 

designed for and used by one or more persons living together and maintaining a common 

household. For purposes of this definition, a residential dwelling unit shall include all housing 

types and shall exclude group living or other lodging uses. 

Short-term rental means an accommodation for transient guests where, in exchange for 

compensation, a residential dwelling unit is provided for occupancy, lodging, possession, or use 

for a period of time not to exceed 30 consecutive calendar days. Short-term rental shall not include 

any residential dwelling unit not regularly offered for rental, which shall be defined as any 

residence offered for rental less than 14 days in any given calendar year.  

Short-term rental agent means a person or organization designated by the owner of a short-term 

rental on the short-term rental certificate application who, in addition to all other requirements set 

forth herein, shall constitute the owner’s 24-hour contact and person authorized to accept service 

of process for short-term rental purposes.  
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Sec. 22-161. Short term rental certificate.  

(a)  Certificate required. A separate short-term rental certificate shall be required for each 

residential dwelling unit operating as a short-term rental. No person shall rent, lease, or 

otherwise exchange for compensation all or any portion of a residential dwelling unit as a 

short-term rental, as defined in this section, without first obtaining a short-term rental 

certificate and complying with the regulations contained in this section. No short-term rental 

certificate under this section may be transferred, assigned, or used by any person other than 

the one to whom it is issued, or at any location other than the one for which it is issued.  

(b)  Number of certificates. The county shall not issue more than 150 short-term rental certificates 

annually. Once the county has issued 150 short-term rental certificates, no additional short-

term rental certificates shall be issued for that year.  

(c)  Expiration. All short-term rental certificates shall expire annually on December 31. Short-

term rental certificates shall not automatically renew. Instead, new applications for a short-

term rental certificate, accompanied by a fee as set forth by the county board of 

commissioners' fee schedule, must be submitted annually. Applications for existing short-

term rentals will be prioritized over applications for a new short-term rental. 

(d) Distance Requirements. No new short-term rental certificate shall be issued for a short-term 

rental on a property with a boundary line located less than 300 feet from a boundary line of a 

property with an existing short-term rental. The distance requirement will be measured from 

the nearest property line of the proposed short-term rental location to the nearest property line 

of the short-term rental which has a current short-term rental certificate. 

 

Sec. 22-162. Short term rental application.  

(a) Application; fee. 

(1) An application for a short-term rental certificate shall be submitted, under oath, on a 

form specified by the chief building official, or his/her designee, accompanied by a fee 

as set forth by the county board of commissioners' fee schedule, which shall include at a 

minimum the following information or documentation:  

a. The name, mailing address, telephone number, and email address of the owner(s) 

of record of the residential dwelling unit for which a certificate is sought. If such 

owner is not a natural person, the application shall identify all partners, officers, 

members, and/or directors of any such entity, including personal contact 

information;  

b. The address of the unit to be used as a short-term rental;  

c. The name, address, telephone number and email address of the short-term rental 

agent, which shall constitute the owner's 24-hour contact information and who 

shall:  

1. Keep his or her name and emergency contact phone number posted in a readily 

visible place in the short-term rental;  
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2. Be reasonably available to handle any problems arising from use of the short-

term rental;  

3. Appear at the short-term rental within two hours following notification from 

the chief building official, code enforcement officer, fire marshal, law 

enforcement officer, or his/her designee, of issues related to the use or 

occupancy of the property;  

4. Be designated by the owner as the person authorized to accept service of 

process on behalf of the owner of any notice of violation or citation related to 

the use or occupancy of the property; and  

5. Monitor the short-term rental for compliance with this section.  

d. The owner's sworn acknowledgment that he or she has received a copy of this 

section, has reviewed it, and understands its requirements;  

e. The owner's agreement to ensure that occupants abide by the restrictions and 

regulations set forth in this section;  

f. The maximum day or night occupancy for the property which shall be two persons 

per bedroom plus two additional persons, up to a total maximum of 12 persons;  

g. A vehicle parking plan specifying the number and location of parking spaces 

allotted to the property and indicating designated parking areas. The vehicle parking 

plan shall be sufficient to allow adequate parking for the maximum day or night 

occupancy of the property, but in no event shall the vehicle parking plan provide 

for a parking capacity of more than one vehicle per bedroom plus two additional 

vehicles;  

h. If the property has a dock on a lake, a docking plan specifying the number of boats 

or vessels allowed and location where such boats or vessels may be parked and tied 

to the dock. The docking plan shall be sufficient to ensure that no boats or vessels 

block water access to or otherwise interfere with another property owner's dock;  

i. A copy of a sample rental agreement between the owner and occupant(s) which 

obligates the occupant to abide by all of the requirements of this section, and other 

Baldwin County ordinances, state and federal law, and providing that a violation of 

any applicable laws may result in the immediate termination of the agreement and 

eviction from the property, as well as potential liability for payment of fines levied;  

j. Proof of the owner's current ownership of the short-term rental unit; and  

k. Proof of homeowner's insurance. 

(2)   Registration under this Code section is not transferrable and should ownership of a short-

term rental change, a new application shall be required, including application fee. In the 

event of any other change in the information or facts provided in the application, the 

holder of the short-term rental certificate shall amend the filed application without 

payment of any additional application fee.  

(b) Review of application. Review of an application shall be conducted by the chief building 

official, or his/her designee, in accordance with due process principles and shall be granted 

unless the applicant fails to meet the conditions and requirements of this chapter, or otherwise 
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fails to demonstrate the ability to comply with local, state, or federal laws. Any false 

statements or information provided in the application are grounds for revocation, suspension, 

and/or imposition of penalties, including denial of future applications. A short-term rental 

certificate shall not be issued unless the owner demonstrates compliance with the applicable 

codes.  

(c) Right to inspect the property. By submitting an application for a short-term rental certificate, 

all applicants shall agree to grant the county, through the chief building official and fire 

marshal, or his/her designees, the right, with reasonable notice to the owner, to inspect the 

property to determine compliance with this section prior to issuance of a certificate. If the 

property is found to be in violation of one or more applicable codes or ordinances, the county 

shall provide written notice of such violation and set a re-inspection date for a violation to be 

corrected prior to issuance of a certificate.  

(d) Payment of taxes. Short-term rentals may be offered to the public for rental following issuance 

of a short-term rental certificate, receipt of an occupation tax certificate, and payment of any 

and all applicable state and county taxes. Any taxes owed to the county relating to the lodging 

of individuals shall be paid to Baldwin County Board of Commissioners at the business 

services department and any failure to remit the same or to register pursuant to this section 

shall be subject to the penalties included in chapter 50, article II of this Code of Ordinances. 

Should an owner fail to pay any taxes owed to the county by the date such taxes become due, 

the chief building official shall revoke the owner's short-term rental certificate and reject all 

applications for a short-term rental certificate submitted by the owner for a period of 12 

consecutive months.  

Sec. 22-163. Short term rental regulations.  

(a) Regulations for short-term rentals. Owners, short-term rental agents, and occupants shall 

adhere to the following requirements:  

(1) Owners and short-term rental agents shall not allow occupants to violate any federal, 

state, or local law, statute, rule or ordinances, including, but not limited to, sections 10-

51, 25-19 and chapter 34-31 of this Code;  

(2) Owners shall ensure that the residential dwelling unit complies with all applicable 

technical building and construction codes enumerated under section 18-31 of this Code; 

(3) Owners and short-term rental agents shall ensure that the residential dwelling unit has 

smoke alarms installed and maintained to be fully operational at all times. Smoke alarms 

shall be located in all bedrooms, outside of each separate sleeping area in the immediate 

vicinity of each bedroom, and on every occupiable level, including basements and attics. 

Smoke alarms shall be interconnected, such that if one alarm sounds, all alarms will 

sound; 

(4) Owners and short-term rental agents shall ensure that all residential dwelling units with 

an attached garage or containing fuel burning appliances or fuel burning fireplaces have 

carbon monoxide alarms installed and maintained to be fully operational at all times; 

(5) Owners and short-term rental agents shall ensure that the residential dwelling unit has a 

minimum 5 pound ABC fire extinguisher installed, maintained, and fully operational in 

each kitchen area and on each level of the residential dwelling unit; 

34

Item 7.



5 

 
  

(6) Owners and short-term rental agents shall ensure occupants do not disrupt or interfere 

with rights of adjacent property owners to quiet enjoyment of their property;  

(7) Owners and short-term rental agents shall ensure that day or night occupancy of the 

property never exceeds two persons per bedroom plus two additional persons, up to a 

total maximum of 12 persons;  

(8) Owners and short-term rental agents shall ensure that vehicle parking is consistent with 

the vehicle parking plan submitted with the short-term rental certificate application. 

Owners and short-term rental agents shall not allow occupants to park vehicles on any 

street or road in a manner which could cause safety issues, hinder access to such 

roadways, or be in violation of any laws, regulations, or ordinances. No person 

occupying a short-term rental shall park on any other person's property or block the 

driveway of any other person or property owner without permission to do so. Any law 

enforcement officer may impound any vehicle found parking in such a manner;  

(9) Owners and short-term rental agents shall ensure that there are never more vehicles on 

the property of a short-term rental than the maximum number specified in the parking 

plan. Any law enforcement officer or code enforcement officer may order the owners or 

operators of the excess number of vehicles to remove them from the property and any 

person refusing to do so may be cited for violating this section;  

(10) Owners and short-term rental agents shall ensure that all boats and vessels are docked in 

a manner consistent with the docking plan submitted with the short-term rental certificate 

application. Owners and short-term rental agents shall not allow occupants to dock or 

otherwise tie any boat or vessel to the dock of any other property owner without the 

permission of the property owner, or to block water access to another property owner's 

dock. Any law enforcement officer or code enforcement officer may order the owners 

or operators of the boats or vessels docked or moored in violation of this section to move 

their boat or vessel and any person refusing to do so may be cited for violating this 

section;  

(11) Owners and short-term rental agents shall ensure that there are never more boats or 

vessels docked or moored on a body of water adjacent to the property than the maximum 

number specified in the docking plan. Any law enforcement officer or code enforcement 

officer may order the owners or operators of the excess number of boats or vessels to 

remove them from the dock and any person refusing to do so may be cited for violating 

this section;  

(12) Owners and short-term rental agents shall ensure that no occupant goes upon any 

adjacent property without permission to do so;  

(13) Owners and short-term rental agents shall ensure that any and all pets present at the 

property are leashed or contained at all times;  

(14) Owners and short-term rental agents shall ensure that no occupant sublets the property 

or any rooms in the residential dwelling unit during rental;  

(15) Owners and short-term rental agents shall ensure that all external lighting is directed 

within the parcel and does not impact adjacent properties;  
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(16) Owners and short-term rental agents shall ensure that the property has at least one 95-

gallon trash container or appropriate receptacle per four person occupancy limit; 

(17)  Owners and short-term rental agents shall ensure that all garbage and trash is stored in a 

trash container or appropriate receptacle and not be placed within or adjacent to any 

private or public right-of-way for a period of time greater than 48 hours;  

(18) Owners and short-term rental agents shall place the short-term rental certificate near the 

front door of the residential dwelling unit in a conspicuous place; and  

(19) Owners and short-term rental agents shall ensure that occupants do not use the property 

for any event typically held at an event venue including, but not limited to, weddings, 

concerts, and large parties.  

 

Sec. 22-164. Citations for violations; revocation of license; penalty.  

(a) Enforcement. 

(1) Complaints regarding a short-term rental may be provided in writing, by email, through 

the online code enforcement system, or by telephone to the code enforcement officer, 

which shall include a description of the complaint and the property address.  

(2) Complaints shall result in a notice of the complaint being directed to the short-term rental 

agent and owner. The short-term rental agent shall be responsible for contacting the 

short-term rental occupant to correct the problem.  

(3) If non-compliance with the provisions of this section occurs, the code enforcement 

officer, fire marshal, or law enforcement officer shall conduct an investigation whenever 

there is reason to believe that an owner, short-term rental agent, and/or occupant has 

failed to comply with the provisions of this section. Should the investigation support a 

finding that a violation occurred, the code enforcement officer, fire marshal, or law 

enforcement officer shall issue a citation providing written notice of the violation and 

intention to impose a penalty on the owner and short-term rental agent. The citation may 

be served on the owner and/or short-term rental agent by personal service on the owner 

and/or short-term rental agent, and shall specify the facts which, in the opinion of the 

code enforcement officer or law enforcement officer constitute grounds for imposition 

of the penalties.  

(4) Citations resulting from the enforcement of this section shall be heard in the Magistrate 

Court of Baldwin County.  

(b) Violations; revocation. 

(1) A short-term rental that is determined to be operating without the necessary short-term 

rental certificate shall subject the owner to a penalty of $500.00. Each day the short-term 

rental is rented for accommodation without a certificate shall constitute a separate 

violation.  

(2) Each day a violation of the provisions of this section continues, after the code 

enforcement officer, fire marshal, or law enforcement officer notifies the owner and/or 

short-term rental agent of a complaint, shall constitute a separate violation.  
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(3) The penalties for violations of the provisions in this section shall be as follows:  

a. For the first violation within any 12-month period, the penalty shall be a fine of not 

less than $500.00, nor more than $1,000.00;  

b. For the second violation within any 12-month period, the penalty shall be a fine of 

$1,000.00;  

c. For the third violation within any 12-month period, the penalty shall be a fine of 

$1,000.00; and  

d. For any violation that occurs when more than a 12-month period has transpired, it 

shall start again as a first violation.  

(4) Upon a conviction of violation, the chief building official may revoke the owner's short-

term rental certificate and reject all applications for a short-term rental certificate 

submitted by the owner for a period of 12 consecutive months.  

(5) Upon conviction of a third violation within any 12-month period, the chief building 

official shall revoke the owner's short-term rental certificate and reject all applications 

for a short-term rental certificate submitted by the owner for a period of 12 consecutive 

months.  

(6) Notice of revocation of the short-term rental certificate shall be provided by the chief 

building official to the owner and/or short-term rental agent by personal service, certified 

mail, or by statutory overnight delivery.  

(7) This code shall not apply to prevent new property owners from submitting an application 

for a short-term rental if the property is in compliance with all applicable ordinances and 

all code violations related to the property have been resolved.  

(8) Nothing in this section shall be construed to limit any action by the county health 

department to seek the remediation of any dangerous condition at the short-term rental 

or to take any action seeking to protect and preserve against any threat to public safety.  

Sec. 22-165. Appeal.  

(a) Appeal rights. 

(1) A person aggrieved by the chief building official's decision to revoke, suspend or deny 

a short-term rental certificate may appeal the decision to the county manager.  

(2) The appeal must be filed with the county manager's office in writing, within ten days 

after receiving notice of the adverse action and it shall contain a concise statement of the 

reasons for the appeal. The county manager shall hold an administrative hearing in 

consideration of the appeal and issue a decision within 30 days of receipt of the appeal.  

Sec. 22-166–22-180. – Reserved. 

SECTION 2. 
 

A. It is hereby declared to be the intention of the Board of Commissioners that all sections, 

paragraphs, sentences, clauses, and phrases of this Ordinance are and were, upon their 
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enactment, believed by the Board of Commissioners to be fully valid, enforceable, and 

constitutional. 

 

B. It is hereby declared to be the intention of the Board of Commissioners that, to the 

greatest extent allowed by law, each and every section, paragraph, sentence, clause or 

phrase of this Ordinance is severable from every other section, paragraph, sentence, clause 

or phrase of this Ordinance. It is hereby further declared to be the intention of the Board of 

Commissioners that, to the greatest extent allowed by law, no section, paragraph, sentence, 

clause or phrase of this Ordinance is mutually dependent upon any other Section, 

paragraph, sentence, clause or phrase of this Ordinance. 

 

C. In the event that any section, paragraph, sentence, clause or phrase of this Ordinance 

shall, for any reason whatsoever, be declared invalid, unconstitutional or otherwise 

unenforceable by the valid judgment or decree of any court of competent jurisdiction, it is 

the express intent of the Board of Commissioners that such invalidity, unconstitutionality 

or unenforceability shall, to the greatest extent allowed by law, not render invalid, 

unconstitutional or otherwise unenforceable any of the remaining sections, paragraphs, 

sentences, clauses, or phrases of the Ordinance and that, to the greatest extent allowed by 

law, all remaining Sections, paragraphs, sentences, clauses, or phrases of the Ordinance 

shall remain valid, constitutional, enforceable, and of full force and effect. 

 

SECTION 3. Repeal of Conflicting Provision. Except as otherwise provided herein, all 

ordinances or parts of ordinances in conflict with this ordinance are hereby repealed. 

 

SECTION 4. Effective Date.  This ordinance shall become effective immediately upon its 

adoption by the Chairperson and Board of Commissioners of Baldwin County. 

 

 
  SO RESOLVED, this 2nd day of December, 2025. 
 

 

BALDWIN COUNTY, GEORGIA 

     

 

___________________________________ 

Honorable Andrew Strickland 

Chairman, Baldwin County Board of Commissioners 

 

 

ATTEST: 

 

___________________________________ 

Bo Danuser 

Baldwin County Clerk  

 

DATE ADOPTED__________________ 

[SEAL] 
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RESOLUTION 2025-85 
A RESOLUTION TO AUTHORIZE AN APPLICATION BE SUBMITTED FOR THE GEORGIA 

WORKFORCE INNOVATIONAND OPPORTUNITY ACT (WIOA) GRANT FOR FUNDING THE 
STATE APPRENTICESHIP EXPANSION FUND PROGRAM FOR THE OF PERIOD OF JULY 1, 2025 

THROUGH June 30, 2027; AND FOR OTHER PURPOSES 
 

WHEREAS, the Baldwin County Board of Commissioners desire to continue to receive 
funding from the Georgia Workforce Innovation and Opportunity Act (WIOA) Grant Number SAEF-
25-26-06-011 FAIN: 23A60AP000150; and  

 
WHEREAS, the Grant provides funding of $250,000 for the period of July 1, 2025 through 

June 30, 2027 from the State Apprenticeship Expansion Program. 
 
NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of Baldwin 

County, Georgia, and it hereby resolved by authority of the same, as follows: 
 
1. Incorporation of Recitals. The above stated recitals are true and correct and are 

incorporated as though fully set forth herein. 
 

2. Authorization of Grant Application. The Board of Commissioners hereby authorizes the 
preparation and submission of a Georgia Workforce Innovation and Opportunity Act (WIOA) 
Grant.   

 
3. Authorization of Chairman. The Board of Commissioners hereby authorizes the 

Chairman of the Baldwin County Board of Commissioners to sign any documentation or take 
any other action necessary or reasonably required to carry out, give effect to, and 
consummate the application and administration of the Grant and to take all action necessary 
in conformity therewith. 

 
4. Severability. In case any one or more of the provisions of this Resolution shall for any 

reason be held to be illegal or invalid, such illegality or invalidity shall not affect any other 
provision of this Resolution, but this Resolution shall be construed and enforced as if such 
illegal or invalid provision had not been contained herein. 
 

5. Repeal of Conflicting Resolutions. Any and all resolutions in conflict with this 
Resolution this day passed be and they are hereby repealed. 
 

6. Effective Date.  This Resolution shall take effect immediately upon its adoption. 
 

SO RESOLVED, this 2nd day of December, 2025. 
 

BALDWIN COUNTY, GEORGIA 
 
 

______________________________ 
Andrew Strickland, Chairman 
Baldwin County Board of Commissioners 

ATTEST: 
 
____________________________ 
Bo Danuser, County Clerk  
Baldwin County Georgia 
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RESOLUTION 2025-86 
A RESOLUTION TO AUTHORIZE A MEMORANDUM OF UNDERSTANDING WITH  
THE BOARD OF REGENTS OF THE UNIVERISTY SYSTEM OF GEORGIA AND THE  

UNIVERSITY OF GEORGIA COOPERATIVE EXTENSION  
 

WHERAS, this Memorandum of Understanding (“MOU”) is made between the Board of 
Regents of the University of System of Georgia by and on behalf of the University of Georgia 
Cooperative Extension (hereinafter “UGA Extension”) and Baldwin County, a political 
subdivision of the State of Georgia, by and through its Board of Commissioners, (hereinafter the 
“County”), for the provision of Cooperative Extension Services and Personnel in Baldwin County, 
Georgia. 
 

WHEREAS, through the Smith-Lever Act of the U.S. Congress of 1914, an Agreement was 
created between The Board of Regents of the University System of Georgia, the University of 
Georgia, the University of Georgia Cooperative Extension and the U.S. Department of 
Agriculture, to allow for Extension work to be conducted in the State of Georgia; and 
 

WHEREAS, for over 100 years UGA Extension has offered services in all 159 counties in 
the State of Georgia; and 
 

WHEREAS, through county offices throughout the state, UGA Extension continues to 
offer reliable information and programs in the areas of agriculture, food, families, the environment 
and 4-H youth development; and  
 

WHEREAS, UGA Extension is able to maintain and operate these programs through the 
use of UGA Extension personnel; and  
 

WHEREAS, UGA Extension and the County agree that the services provided by UGA 
Extension Personnel are invaluable to the County’s citizens and community; and 
 

WHEREAS, the County Board of Commissioners is authorized under Article 9, Section 3, 
Paragraph 1, and Article 9, Section 4, Paragraph 2, of the Constitution of the State of Georgia as 
amended in 1983, and by O.C.G.A. § 20-2-62 and O.C.G.A. § 48-5-220 to enter into agreements 
providing for these types of services; and 
 

WHEREAS, all parties agree that it is necessary and appropriate to define the types of 
UGA Extension operations and personnel and establish parameters for compensation so that all 
parties are clear on their respective responsibilities and duties;  

 
WHEREAS, the aforementioned Memorandum is hereby attached and by reference duly 

incorporated made a part of this resolution. 
 
NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of Baldwin 

County, Georgia, and it hereby resolved by authority of the same, as follows: 
 
1. Incorporation of Recitals. The above stated recitals are true and correct and are 

incorporated as though fully set forth herein. 
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2. Authorization of Memorandum. The Board of Commissioners hereby authorizes the 

Memorandum of Understanding with the Board of Regents of the University System 
of Georgia by and on behalf of the University of Georgia Cooperative Extension.   

 
3. Authorization of Chairman. The Board of Commissioners hereby authorizes the 

Chairman of the Baldwin County Board of Commissioners to sign any documentation 
or take any other action necessary or reasonably required to carry out, give effect to, 
and consummate the application and administration of the Memorandum and to take 
all action necessary in conformity therewith. 

 
4. Severability. In case any one or more of the provisions of this Resolution shall for any 

reason be held to be illegal or invalid, such illegality or invalidity shall not affect any 
other provision of this Resolution, but this Resolution shall be construed and enforced 
as if such illegal or invalid provision had not been contained herein. 
 

5. Repeal of Conflicting Resolutions. Any and all resolutions in conflict with this 
Resolution this day passed be and they are hereby repealed. 
 

6. Effective Date.  This Resolution shall take effect immediately upon its adoption. 
 
SO RESOLVED, this 2nd day of December, 2025. 

 
BALDWIN COUNTY, GEORGIA 

 
 

___________________________________________ 
Andrew Strickland, Chairman 
Baldwin County Board of Commissioners 

ATTEST: 
 
____________________________ 
Bo Danuser, County Clerk  
Baldwin County Georgia 
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AGREEMENT FOR CONCESSION STAND OPERATOR

Baldwin County Recreation Department

Highway 22 and Highway 212 Concession Stands

This agreement ("Agreement"), made and entered into this
and between Baldwin County, Georgia, (hereinafter called

day of January, 2026 by
the "County") and

OUTOFTHEPARK.INFO LLC (hereinafter called "Operator"), who have been duly authorized to
execute this Agreement:

WITNESSETH:

WHEREAS, the County is the owner of the Baldwin County Recreation Department
facilities and fields at Highway 22 and Highway 212, exclusive of the new water park, upon which
are located concession stands ("Concession Facilities") used for the sale of concessions to the users
of the recreation fields and facilities;

WHEREAS, the County has determined that the most feasible method of providing
concessions for these facilities is by contracting the same to one operator under the terms and
conditions hereinafter defined; and

WHEREAS, the County desires to have concession services provided for the Highway 22
and Highway 212 Concession Facilities (exclusive of the new water park) and Operator desires
and agrees to furnish and deliver and to perform all the work and labor for the purposes stated in
this Agreement.

NOW THEREFORE, for and in consideration of the premises, the mutual covenants
herein contained and the sum of one dollar ($1.00) by each of the parties to the other in hand paid,
the receipt whereof is hereby acknowledged, the parties hereto agree as follows:

A. Description. The County agrees to provide to Operator a license to enter into and utilize
the existing Concession Facilities, at Highway 22 and Highway 212, exclusive of the new
water park, in exchange for the services and consideration provided for herein. Operator
shall perform the services and conditions stated herein in strict and entire conformity with
the provisions of this Agreement.

B. Term. The term of this Agreement shall be for an initial period of twelve months beginning
January 1, 2026 and ending at midnight on December 31, 2026 ("Initial Term"). This
Agreement shall automatically renew at the end of the Initial Tenn and each subsequent
term thereafter for a period of twelve (12) months ("Renewal Term"), under the same terms
and conditions as provided herein, unless either party sends written notice of termination.
Said renewals shall be limited to four (4) Renewal Terms, which may extend the provisions
of this Agreement through December 31, 203 0. This Agreement may be terminated at any

1
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time by either party for any reason by giving at least thirty (30) days' advance written notice
to the other party of their intent to terminate.

C. Contract Amount. Operator shall pay to the County ten percent (10%) of its monthly gross
proceeds less sales taxes paid, derived from its use of the Concession Facilities, during the
months that recreation league activities are held at the Highway 22 and Highway 212 fields.
All paynients and supporting documentation on the total sales for each location shall be
due to the County on or before the 15th day of each month following the month of usage.
Monies should be made payable to the Baldwin County Board of commissioners and
delivered to the Baldwin County Board of Commissioners' office at 1601 N. Columbia St.,
Suite 230, Milledgeville, Georgia 31061. With its monthly payment, Operator shall provide
to the County its monthly reporting of gross sales from a Square.com POS system and in a
format which will reflect cash sales.

D. General Terms and Conditions:

1. Concession operations shall be available for all events played at any of the recreation fields
or facilities at Highway 22 and Highway 212, exclusive of the new water park, to include
recreational leagues as well as travel / competitive sport tournaments, unless excepted with
prior written approval by the Director of the Baldwin County Recreation Department. This
will include opening on Saturday and Sunday for these events if there are two (2) or more
teams present. This is to include scheduled practices as well as games and tournaments.
Concession operations must be open prior to starting hours and remain open through the
scheduled event. The County shall provide schedules of activities to Operator and strive to
provide all necessary schedule changes to Operator at least seventy-two (72) hours in
advance of the scheduled event. All changes should be coordinated through the Recreation
Department Director.

2. Operator shall offer a menu of freshly prepared hot and cold foods considered appropriate
for a concession stand on game days and nights. The menu options shall be offered and
priced in accordance with "Exhibit A" attached hereto.

3. Operator shall accept all maj or credit cards (Visa, Mastercard, American Express) as a form
of payment at all facilities.

4. Operator shall maintain the Concession Facilities in a clean, smoke-free, and orderly
manner. Operator shall return the Concession Facilities to the County in good condition,
normal wear and tear excepted. Operator shall not be responsible for the cleanliness of the
area or facilities outside of the Concession Facilities.
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5. Operator shall provide adequate staff to ensure a pleasant experience for all visitors. The
County shall not be responsible for providing any staffing to assist Operator.

6. Operator shall perform all services provided for herein in a prompt and courteous manner.

7. Operator shall provide the County with a copy of any and all contracts between Operator
and any applicable vendors for all food and drink sales.

8. Operator shall accept liability and legal responsibility for all of its members, employees,
representatives, and agents who act on behalf of Operator. No member, employee,
representative, or agent of Operator who has pled guilty to or been convicted of a felony,
misdemeanor involving family violence, or any crime where a minor was the victim, shall
enter upon the premises of the Concession Facilities.

9. The County makes no promises or representations as to the condition of the Concession
Facilities. In no event shall the County be responsible or liable to Operator or any of its
members, employees, representatives, or agents for any business loss, personal injury, or
other damage, injury, or loss that the Operator may sustain for any reason, including, but
not limited to, any acts or war or terrorism, civil or military disturbances, nuclear or natural
catastrophes or acts of God, loss or malfunctions of utilities, communications or computer
services, vandalism, any criminal act, or other circumstances affecting the condition or
availability of the Concession Facilities.

10. Operator shall not make any alterations, additions, or improvements to the Concession
Facilities or their structural layout without the express written permission of the County
Manager.

11. Operator shall be responsible for any and all repairs or replacement of equipment currently
in place. Any equipment purchased and/or provided by the Operator shall be and remain
property of the Operator. All equipment currently in place in the Concession Facilities is
and shall remain the property of the County. A list of equipment being put in place by
Operator shall be submitted to the County Manager of Baldwin County.

12. Operator agrees to coordinate all activities, schedule changes, "Opening Day" activities, or
other concerns through the Recreation Department Director.

13. The work shall be carried through to completion without unreasonable delay and without
suspension of work unless authorized in writing by the County Manager of Baldwin
County. In the event of unreasonable delays in providing services or suspension of work,
the County shall provide written notice of the breach to Operator.
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14. Operator shall provide the services and obligations under this Agreement in accordance
with the laws of the United States of America and the State of Georgia, the Baldwin County
Code of Ordinances, and all Baldwin County Recreation Department policies and rules.
Additionally, Operator shall follow all Health Department rules and regulations for
concession operations. Operator shall also comply with all regulations concerning
licensing, sales tax and other applicable local, state and federal requirements.

15. Operator shall be responsible for responding to the alarm company for any activated
alarm within the Concession Facilities.

16. Operator shall provide the services contemplated by this Agreement under the supervision
and to the entire satisfaction of the County.

17. Operator shall at all times during the term of this Agreement maintain in full force and
effect Employer's Liability, Workmen's Compensation, Public Liability and Property
Damage insurance, including contractual liability coverage required for compliance with
Federal, State, and local licensing requirements. All insurance shall be by insurers and for
policy limits acceptable to the County. Upon execution of this Agreement, Operator agrees
to furnish the County with a certificate or certificates proving that such insurance is in
force. The certificate shall contain the following express obligation: "This is to certify the
policies of insurance for whom this certificate is executed and are in force at this time. In
the event of cancellation or material change in a policy affecting the certificate holder,
thirty (30) days' prior written notice will be given to the certificate holder." For the purpose
of this Agreement, Operator shall carry the following types of insurance in at least the limits
specified below:

Coverage

Worker's Compensation

Employer's Liability

Limits of Liability

Statutory

$1,000,000 each
occurrence

Bodily Injury Liability

Except Automobile

Property Damage Liability
Except Automobile

Automobile Bodily injury

&Property Damage Liability

$1,000,000 each
occurrence

$1,000,000 each
occurrence

$1,000,000 each
occurrence

4
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Excess Umbrella Liability
$3,000,000 each
occurrence

The insurance policy or policies shall name the County as an additional insured.

18. This Agreement may not be assigned, modified, or amended, in whole or in part, except as
otherwise provided herein or by the written consent of the parties hereto.

19. Operator shall not hire any subcontractor or any person or entity not a part of Operator
without the express written permission of the Director of the Baldwin County Recreation
Department

20. Should Operator violate any term or provision of this Agreement, and fail to remedy the
same within ten (10) days' notice after default, the County may immediately terminate this
Agreement.

21. Notice pursuant to this Agreement shall be given by certified mail, return receipt requested
or statutory overnight delivery, addressed as follows:

COUNTY:

OPERATOR:

Baldwin County, Georgia
Attn: County Manager
160 IN. Columbia St,
Milledgeville, GAS 1061

OUTOFTHEPARK.INFO LLC
4039 475 Industrial Blvd
Macon, GAS 1210

22. Any rights created by this Agreement are contractual rights. This Agreement does not
create and shall not be construed to create or convey any property interest to Operator,
including any covenant, easement or servitude, in the real property of the County.

23. Indemnification. Operator agrees to indemnify, defend, and hold the County harmless from
and against any and all third party losses, damages, judgments, interest, settlements,
penalties, fines, court costs, demands, costs, expenses, or liabilities, including reasonable
attorneys' fees, (collectively, "Damages") that arise from, relate to, or are in any way
connected to, Operator's breach of this Agreement, Operator's use of the Concession
Facilities, or which relate to any act or omission undertaken or caused by the Operator, its
members, employees, representatives, or agents.

5
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24. Merger. This Agreement and the Exhibits attached hereto constitute the full and complete
agreement among the parties hereto, with respect to all matters contained herein; and
evidence of any prior or contemporaneous oral agreement or understanding shall be
inadmissible to take from, add to, or alter the terms of this Agreement.

25. No Third Party Beneficiaries. There are no third party beneficiaries of this Agreement and
nothing in this Agreement, express or implied, is intended to confer on any person other
than the parties hereto (and their respective successors in interest and permitted assigns),
any rights, remedies, obligations or liabilities.

26. Binding Effect. This Agreement shall be binding on the County and Operator, as well as
their assigns and successors in interest.

27. Governing Law. The laws of the State of Georgia shall govern the validity, interpretation,
performance, and enforcement of this Agreement.

28. Dispute Resolution. In the event any dispute arises concerning performance or
nonperfonnance hereunder, the Parties agree that venue for any disputes related to this
Agreement shall be in the State or Superior Court of Baldwin County, Georgia.
Operator waives any objection to jurisdiction or venue being exercised by, or present
in, the Superior or State Court of Baldwin County, Georgia.

29. Cumulative Rights. All rights, powers, and privileges conferred hereunder upon the County
shall be cumulative, but not restrictive to those given by law.

30. Time is of the essence of this Agreement.

31. Authorization. The person executing this Agreement on behalf of Operator warrants and
represents that he or she is fully authorized to do so. Operator stipulates that it and the
person executing this Agreement on its behalf has been afforded an adequate opportunity
to read this Agreement and to consult with an attorney prior to executing the same, and that
all signatures are given knowingly, voluntarily, and with full awareness of the terms
contained herein. The Parties also agree that this Agreement has been prepared after
negotiations and, as a result, neither party may be considered the sole author thereof, and
it should not be constmed in favor or against either party by a court of competent
jurisdiction.

32. Waiver. No waiver of any default hereunder shall be implied from any omission to take any
action on account of such default if such default persists or is repeated, and no express
waiver shall affect any default other than the default specified in the express waiver and
only for the time and to the extent therein stated. One or more waivers by a party shall not
be construed as a waiver of a subsequent breach of the same covenant, term, or condition.

33. Paragraph Headings. The paragraph headings contained in this Agreement are for
convenience only and shall in no manner be construed as part of this Agreement.

6
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34. Counterparts. This Agreement may be executed in two (2) counterparts, each of which shall
be deemed an original, and together, shall constitute one and the same Agreement, with one
counterpart being delivered to each party hereto.

35. Severability. The invalidity or partial invalidity of any portion of this Agreement shall
not affect the validity of any other provision. In the event that any provision of this
Agreement is held to be invalid, the remaining provisions shall be deemed to be in full
force and effect as if they have been executed by both parties subsequent to the
expungement or judicial modification of the invalid provision.

36. DRUG FREE WORKPLACE CERTIFICATION

The signer of this Agreement, acting as Representative of the Operator, certifies that the provisions
of code sections 50-24-1 through 50-24-6 of the Official Code of Georgia Annotated relating to
the ** Drug Free Workplace Act** have been complied with in full. The signer further certifies
that:

A. A drug-free workplace shall be provided for the Operator's employees during the
performance of the Agreement; and

B. In the event Operator hires a subcontractor to work in a Drug Free Workplace
shall secure from that subcontractor the following written certification:

i. Subcontractor certifies to the Operator that a Drug Free Workplace shall be
provided for the subcontractor's employees during the performance of this
Agreement pursuant to paragraph (7) of subsection (b) of code section 50-24-3.
Also, the signer further certifies that he shall not engage in the unlawful
manufacture, sale, distribution, dispensation, possession or use of a controlled
substance or marijuana during the performance of the contract.

IN WITNESS WHEREOF, the parties have executed these presents or caused these
presents to be executed under seal by their duly authorized representatives on the date first above
written.

[SIGNATURE PAGE FOLLOWS]

BALDWIN COUNTY, GEORGIA (SEAL)

7
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Honorable Andrew Strickland
Chairman, Baldwin County Board of Commissioners

ATTEST:

Bo Danuser

Baldwin County Clerk

DATE ADOPTED

OUTOFTHEPARK.INFO LLC (SEAL)

By:

Title:

8
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Concession Prices

Candy
Airhead Xtremes

Airheads

Blow Pop
Bubble Tape
Candy Bars

Cotton Candy
Push Pop

Ring Pop

$ 2.50
$0.40

Baby Bottle Pop | $ 2.00
$0.75
$ 2.50
$ 2.50
$2.50

$ 2.00
$0.85

Snacks

Boiled Peanuts

Chips
Extra Cheese/Sauce
Nachos

Pickle

Popcorn
Slim Jim

BBQNacho

$ 4.00
$ 2.00
$ 0.50
$ 3.50

$ 1.50
$ 2.50
$ 2.50
$ 7.25

Food

BBQ Sandwich

Cheese Burger

Hamburger

Hot Dog
Sausage Dog

$4.00
$3.75

$ 3.50 i
$3.00
$4.00

Drinks

Body Armor
Monster Drink

Powerade

Soft Drinks

Tea/Lemonaide
Water

$

$

4.00

$ 3.75
3.00

$ 3.00
$ 2.50

$ 3.00

EXHIBIT
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RESOLUTION 2025-87 

 RESOLUTION TO AUTHORIZE AN AGREEMENT WITH OUT OF THE PARK.INFO, LLC 
TO PROVID CONCESSIONS AT THE BALDWIN COUNTY RECREATION DEPARTMENT 

FACILITES AND FIELDS; AND FOR OTHER PURPOSES. 
 

 WHEREAS, the County is the owner of the Baldwin County Recreation Department 
facilities and fields at Highway 22 and Highway 212 upon which are located concession stands 
used for the sale of concessions to the users of the recreation fields and facilities; and,  

 WHEREAS, the County desires to continue to provide concession services to the recreation 
facilities on Highway 22 and Highway 212 (exclusive of the new water park); and,  

 WHEREAS, OUT OF THE PARK.INF, LLC currently provides concession serviced and the 
Baldwin County Board of Commissioners desire to continue to contract with OUT OF THE 
PARK.INFO, LLC to provide concessions.  

 WHEREAS, the aforementioned Agreement for Concession Stand Operator is hereby 
attached and by reference duly incorporated and made a part of this resolution. 

 NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of 
Baldwin County, Georgia, and it hereby resolved by authority of the same, as follows: 

 
1. Incorporation of Recitals. The above stated recitals are true and correct and are 

incorporated as though fully set forth herein. 
 

2. Authorization of an Agreement for Concession Stand Operations. The Board of 
Commissioners hereby authorizes the attached Agreement of Concession Stand 
Operator.   

 
3. Authorization of Chairman. The Board of Commissioners hereby authorizes the 

Chairman of the Baldwin County Board of Commissioners to sign any documentation 
or take any other action necessary or reasonably required to carry out, give effect to, 
and consummate the application and administration of the Agreement for Concession 
Stand Operator. 

 
4. Severability. In case any one or more of the provisions of this Resolution shall for any 

reason be held to be illegal or invalid, such illegality or invalidity shall not affect any 
other provision of this Resolution, but this Resolution shall be construed and enforced 
as if such illegal or invalid provision had not been contained herein. 
 

5. Repeal of Conflicting Resolutions. Any and all resolutions in conflict with this 
Resolution this day passed be and they are hereby repealed. 
 

6. Effective Date.  This Resolution shall take effect immediately upon its adoption. 
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SO RESOLVED, this 2nd day of December, 2025. 
 

BALDWIN COUNTY, GEORGIA 
 
 

___________________________________________ 
Andrew Strickland, Chairman 
Baldwin County Board of Commissioners 

ATTEST: 
 
____________________________ 
Bo Danuser, County Clerk  
Baldwin County Georgia 
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RESOLUTION R-2025-88 
A RESOLUTION TO AUTHORIZE AN AGREEMENT WITH ICE RISERS, LLC  

DOING BUSINESS AS KONA ICE OF LAKE COUNTRY  
 

 WHEREAS, The Baldwin County Board of Commissioners desire to offer shaved ice to the 
participants and visitors to the Walter B. Williams Recreation complex; and 
 
 WHEREAS, Ice Risers, LLC doing business as Kona Ice of Lake Country currently provides the 
service; and 
 
 WHEREAS, the aforementioned agreement is hereby attached and by reference duly incorporated 
and made part of this resolution. 
 
 NOW, THEREFORE, BE IT RESOLVED, by the Baldwin County Board of Commissioners, and it is 
hereby resolved by the authority of the same, that: 
 

1. Incorporation of Recitals. The above stated recitals are true and correct and are incorporated as 
though fully set forth herein. 

 
2. Authorization of Agreement. The Board of Commissioners hereby authorizes an agreement with 

Ice Risers, LLC doing business as Kona Ice of Lake Country and to provide shaved ice at the Walter 
B. Williams Athletic Complex. 

 
3. Authorization of Chairman. The Board of Commissioners hereby authorizes the Chairman of the 

Baldwin County Board of Commissioners to sign any documentation or take any other action 
necessary reasonably required to carry out, give effect to, and consummate this agreement with Ice 
Risers, LLC doing business as Kona Ice of Lake Country and to take all action necessary in 
conformity therewith. 

 
4. Severability. In case any one or more of the provisions of this Resolution shall for any reason be held 

to be illegal or invalid, such illegality or invalidity shall not affect any other provision of this 
Resolution, but this Resolution shall be construed and enforced as if such illegal or invalid provision 
had not been contained herein. 
 

5. Repeal of Conflicting Resolutions. Any and all resolutions in conflict with this Resolution this day 
passed be and they are hereby repealed. 

 
6. Effective Date. This Resolution shall take effect immediately upon its adoption. 

 
SO RESOLVED, this 2nd day of December, 2025. 

 
BALDWIN COUNTY, GEORGIA 
 
______________________________________________ 
 
Honorable Andrew Strickland, Chairman  
Baldwin County Board of Commissioners 

ATTEST: 
 
______________________________ 
Bo Danuser, County Clerk  
Baldwin County, Georgia 
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RESOLUTION R-2025-89 
A RESOLUTOIN TO ADOPT THE UPDATED LANGUAGE ACCESS PLAN AS 

REQUIRED BY THE GEORGIA DEPARTMENT OF COMMUNITY AFFAIRS FOR 
COMMUNITY DEVELOPMENT BLOCK GRANT FUNDING ELIGIBILITY 

WHEREAS, Baldwin County Board of Commissioners wishes to be in accordance with 
Title VI non-discrimination laws regarding the provision of appropriate access to services and 
activities provided by federal agencies and recipients of federal assistance, and 

WHEREAS, Baldwin County is in receipt of Housing and Urban Development (HUD) 
funding through the Community Development Block Grant (CDBG) program, and 

WHEREAS, the Georgia Department of Community Affairs (DCA) has encouraged and 
provided guidance for the adoption of a Language Access Plan (LAP) for Limited English-
Speaking Persons (LEP), 

NOW, THEREFORE, BE RESOLVED, that Baldwin County has prepared and is updating 
its adopted Language Access Plan (LAP) related to the awarded FY 2025 CDBG funding of the 
Sewer and Housing Improvements, and 

BE IT FURTHER RESOLVED, that Carlos Tobar, County Manager has been named in the 
LAP as the LAP Coordinator, and  

BE IT FURTHERRESOLVED, that the LAP will be updated as new Census Data regarding 
LEPs is presented and/or a new CDBG or other Federal grant is awarded and requires the LAP to 
be updated or revised. 

BE IT RESOLVED this 2nd day of December, 2025. 

  

______________________________________ 
Andrew Strickland, Chairman 
Baldwin Count Board of Commissioners 
 

CERTIFICATION 

I do hereby certify that the foregoing is a true and correct copy of the Resolution duly adopted by 
the Baldwin County Board of Commissioners on the date so stated in said Resolution.  I further 
certify that I am Bo Danuser, County Clerk and that said Resolution has full force and effect 
the2nd day of December, 2025. 

 

ATTEST:    [SEAL] 

 

________________________________ 
Bo Danuser, County Clerk  
Baldwin County, Georgia  
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INTRODUCTION 

The following document is an incorporation of Policies and Procedures for all programs related to this specific 
project which includes Housing Rehabilitation and Reconstruction Assistance. 

SOURCES OF FUNDING 

Baldwin County has received a grant of $1,250,000, of which $298,750 will be used for housing rehabilitation 
and reconstruction activities. At the time of the CDBG application submittal, the county was not proposing 
any rehabilitation activities. The Georgia Department of Community Affairs awards these funds to remove 
blight and revitalize substandard housing within the County’s Oconee Heights Community, which has been 
identified as the 2025 CDBG Target Area.  

TARGET AREA IDENTIFICATION 

The project activity location is the Oconee Heights target area, Baldwin County, Georgia. 

PROGRAM GOALS AND OBJECTIVES 

GOAL: To reduce blighted conditions and eliminate threats to health and safety created by 
substandard and dilapidated Housing conditions in the target area. 

OBJECTIVE: Provide decent, safe, and sanitary housing to low- and moderate-income people 
who do not now occupy such housing. 

SUMMARY OF PROGRAM 

This program will provide decent, safe, and sanitary housing in the project activity area and bring specific 
housing units up to minimum state housing codes. 

OWNER PORTION REQUIREMENTS 

* Based on family size, families with gross annual incomes within 0 – 30% Area Median Income will be
required to provide a one-time payment of $500 for rehabilitation/reconstruction.

* Based on family size, families with gross annual incomes within 30 – 50% Area Median Income will be
required to provide a one-time payment of $750 for rehabilitation/reconstruction.

* Based on family size, families with gross annual incomes within 50 – 80% Area Median Income will be
required to provide a one-time payment of $1,000 for rehabilitation/reconstruction.

Because this housing program involves substantial rehabilitation, Baldwin County requires that before a
construction contract is executed, the homeowner that intends to sign the CDBG legal documents or
his/her representative must attend a Home Owner’s Counseling Course and provide a certificate of
course completion to the Baldwin County Clerk or contact Ms. Rhonda Gilbert, Grant Administrator, at
678-447-5425 to make arrangements to provide the certificate.

The Course will be scheduled and is mandated for all homeowners or their representative to attend on 
specific dates as offered by the following entity, but other options may be available and will be 
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considered on a case-by-case basis: 

Baldwin County will host a housing fair and will notify all participating homeowners as to the date, time 
and location.  

FAIR HOUSING POLICY 

Baldwin County Fair housing policy includes but is not limited to the following activities: 

1. Brochures outlining Fair Housing will be distributed to all persons attending public hearings and
community meetings related to this project.

2. A Fair Housing document will be posted at the Baldwin County Government Building.

3. Records will be kept on everything the County does in the area of fair housing related to this project.

4. Fair Housing logos will be placed on all documents related to this program.

PURPOSE AND AVAILABILITY OF MINIMUM PROPERTY STANDARDS 

Minimum property standards are for the purpose of determining what work is eligible and the levels of 
standards of which construction will be performed under the housing rehabilitation/reconstruction assistance 
program of this block grant project.  At a minimum subject property standards will meet suitable housing 
standards.  A copy of the minimum property standards is attached as Exhibit 1 to this document.  The standards 
that have been adopted by the local government and will be followed by this program supersede these minimum 
property standards. All work to be performed on housing units will be in compliance with the most recent 
International Residential Codes for 1 and 2-family dwellings and  
all amendments. (International Building Code) as well as the following codes: 

*International Building Code*National Electric Code *International Gas Code
*International Mechanical Code*Ga. State Energy Code *International Plumbing Code
*International Fire Prevention Code

GENERAL PROPERTY IMPROVEMENTS 

General Property improvements (GPI’S) which are modest and typical to housing in Georgia, may be included, 
provided that such items do not exceed 20% of the owner’s portion of assistance. 
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MINIMUM STANDARDS OF APPRAISALS 

Baldwin County will only use appraisers certified in accordance with the Real Estate Licensing Certification 
Act (see Exhibit 5) to appraise properties within the project activity location that are deemed to be worth a 
dollar amount that exceeds $15,000 in value.  This appraisal will be the basis on which a “Determination of Just 
Compensation” will be made.  The owner of the property will be invited to accompany the appraiser at the time 
of the appraisal.  This invitation will be provided to the owner a minimum of three days prior to the visit of the 
appraiser to the property. 

MINIMUM QUALIFICATIONS FOR APPRAISERS 

Appraisers Contracted for this project must be certified under the Real Estate Appraiser Licensing and 
Certification Act of the Federal Regulation 49c FR Part 24 Section 24.103 and must hold current business 
license in the State of Georgia.  This person shall not have a direct interest in the property or be related to or in 
business with anyone who has an interest in the property to be acquired. 

CONDEMNATION POLICY AND AUTHORITY 

Every effort will be made by Baldwin County to negotiate a price for property and/or structures to be acquired 
in this project.  However, if all negotiations fail, Baldwin County will be authorized to exercise the Power of 
Eminent Domain. 

APPEALS POLICY AND PROCEDURES 

Baldwin County has developed an appeals policy and procedure for all applicable activities related to this 
CDBG project.  The policy states that all persons submitting an application for assistance and receiving 
assistance under the Community Development Block Grant Program within the project activity location has the 
right to appeal any and all decisions for assistance and any types of assistance they may be eligible for.  A copy 
of this policy and procedure is attached as Exhibit 8.  

FINANCIAL PLAN 

Only broad statements will be covered in this section.  Specific information concerning the financing techniques 
for housing rehabilitation and reconstruction will be provided in the section under program procedures.  Every 
effort will be made to provide families with assistance within the project activity location.  

APPLICANT ELIGIBILITY REQUIREMENTS 

All persons requesting CDBG funds will be required to complete an application for housing assistance.  The 
application will assist in determining if the applicant is eligible for such assistance.  This procedure is described 
under the housing rehabilitation section of this document. 

REHABILITATION/RECONSTRUCTION ADVISOR 

A rehabilitation/reconstruction advisor shall be utilized to perform housing activities in this program. That 
advisor shall have no less than five (5) years of experience.  The duties to be performed by the advisor are 
attached as Exhibit 11 to these policies and procedures. 
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FEDERAL SYSTEMATIC ALIEN VERIFICATION FOR ENTITLEMENTS (SAVE) PROGRAM 

All persons receiving public benefits under this program will be required to sign an Affidavit verifying the 
status of the County public benefit application form. (Ref. O.C.G.A 50-36-1) See Attachments for copy of 
form.  

EXCLUSIONS AND ADJUSTMENTS TO APPLICANT'S INCOME 

The income of the dependent child or children, as defined by the United States Internal Revenue Service, shall 
be excluded from the applicant’s income. However, a child or children’s income shall be counted in 
determining the applicant’s income in cases where the child or its representative payee agrees to pay the 
applicant a stated sum on a regular basis for current maintenance. 

RECONSTRUCTION 

Housing units will be reconstructed if they meet the criteria as established in the Housing Rehabilitation 
Feasibility Analysis.  

TEMPORARY RELOCATION BENEFITS 

Owner Occupied Units: 

Generally, under this grant program, temporary relocation will not be offered for owner-occupied housing units. 
However, if there is a special case where a family may not have someone to live with or may not be able to 
afford a temporary place to live while construction is underway, the Grant Administrator may allow temporary 
relocation.  If temporary relocation is deemed necessary, this would only be allowed for the reconstruction 
activity. 

Rental Rehabilitation Units: 

During the time of displacement, persons being temporarily displaced will be provided advisory services and 
reimbursement for all relocation, including moving, increased housing and utility cost deemed reasonable and 
necessary by the Baldwin County project administrator. 

A.  U.R.A. - When necessary or appropriate, residential tenants who will not be required to move permanently 
but may be required to relocate temporarily for the project. All conditions of temporary relocation must be 
reasonable. At a minimum, the tenant shall be provided: 

1. Reimbursement for all reasonable out-of-pocket expenses incurred in connection with temporary
relocation, including the cost of moving to and from the temporarily occupied housing and any 
increase in monthly rent/utility cost such as housing. 

2. Appropriate advisory services, including reasonable advance written notice of (a) the date and
approximate duration of the temporary relocation; (b) the address of suitable, decent, safe, and 
sanitary dwelling to be made available for the temporary period; (c) the terms and conditions 
under which the tenant may lease and occupy a decent, safe, and sanitary dwelling in the       
building/complex upon completion of the project; and (d)    The provisions of paragraph (1) 
written above. 
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ELIGIBLE/INELIGIBLE CONTRACTOR REQUIREMENTS 

Contractors will be deemed eligible by the Project Administrator and Baldwin County only after a “Contractors 
Application for Registration” has been completed and is approved. All contractors performing work that 
requires a state license will be required to have a General Contractors license issued by the State of Georgia.  

INELIGIBLE CONTRACTORS 

Baldwin County or the Project Administrator shall remove any contractor from the approved contractors list for 
one or more of the following reasons: 

1. Continuous performance of unsatisfactory (poor quality) work, as deemed by Baldwin County or
project administrator.

2. Failure to maintain required insurance.
3. Failure to pay subcontractors and/or material dealers.
4. Failure to respond to grievances from homeowners.
5. Failure to respond to warranty work in a timely fashion.
6. Failure to maintain current license and/or registration.
7. Insolvency, bankruptcy, or other conduct or condition which has resulted in a monetary loss to a

homeowner in connection with any contract funded through a state or federal program.
8. Failure to complete contract work or abandonment of a job.
9. Withdrawal of bid without justification.
10. Conviction of a crime in connection with any contract work, or connection with payment, or

receipt of funds from ANY state or federally funded program.

APPLICANTS - CONTRACTORS TERMS AND CONDITIONS 

All applicable state and federal regulations, equal opportunity provisions, conflicts of interest, etc. are 
incorporated into all construction contracts for housing rehabilitation/reconstruction to ensure that all housing 
goals and objectives are met.  Sample contract is attached as Exhibit 7. 

CONTINGENCY 

Contingencies will be set aside to address any hidden or unforeseen deficiencies that arise after housing 
construction contracts have been executed. 

BIDDING POLICY 

Gilbert+Associates, Inc. staff will be responsible for conducting all bid openings.  The bidding process for 
housing activities will be open, free competitive process.  The homeowner does, however, retain the right to the 
negotiation process to ensure all housing goals and objectives are met to the fullest extent. See Exhibit 2: 
Owners Selection of Bidding Method and Contractor. 

Lead Based Paint Hazard Removal 

Testing for lead hazards will be necessary on any housing unit constructed prior to 1978 in which housing 
rehabilitation is proposed.  A complete copy of the Requirements for Notification, Evaluation and Reduction of 
Lead Based Paint Hazards is attached as Exhibit 6 to this document. 
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PROGRAM DEFINITIONS 
The following are definitions of terms for this program: 

AFTER REHAB APPRAISAL:   The highest price a property will bring after rehabilitation if exposed for sale 
on the open market, allowing a reasonable time to find a buyer who buys with knowledge of all uses for which 
the property is capable of being used or adapted.  The value must reflect the consideration of the neighborhood 
upgrading expected as a result of the rehabilitation program. 

AREA:   Program activity location as prescribed in the 2024 Baldwin County CDBG application.  A map is 
attached to this document as Exhibit 14. 

CODE VIOLATION: A violation of the Minimum State Housing Codes See MPS Exhibit 1. 

DATE CERTAIN: Date and time a loan is scheduled for settlement. 

DECENT SAFE AND SANITARY DWELLING: A dwelling which meets applicable housing and occupancy 
codes.  Any of the following standards which are not met by an applicable code shall apply, unless waived for 
good cause by the federal agency funding the program.  The dwelling shall: be structurally sound, weather tight 
and in good repair; contain safe electrical wiring system adequate for lighting and electrical devices; contain a 
heating system capable of sustaining a healthful temperature of approximately 70 degrees for a displaced 
person, except those areas where local climatic conditions do not require such a system.  If cooling is 
determined to be as critical as heating for a particular area, the displacing agency may require that an adequate 
cooling system be provided; adequate in size with respect to the number of rooms and area of living space 
needed to accommodate the family. There shall be separate, well-lighted, ventilated bathroom that provides 
privacy to the user and contains a sink, bathtub or shower stall and a toilet all in good working order and 
properly connected to appropriate sources of water and sewer drainage connections. There shall also be a 
kitchen area that contains a fully working sink which is properly connected to hot and cold water and the 
sewage drainage system. Adequate space and utility service connections shall also be present for a stove and 
refrigerator. 

Structure shall provide unobstructed ingress and egress to safe open space at ground level. A second story unit 
shall have direct access through a common corridor and the corridor must have at least two means of egress; 
persons with handicap disabilities must be provided with a dwelling free of any barriers which would hinder 
reasonable ingress or egress. 

DEFAULT:  Failure of a mortgage to perform in accordance with the terms of the mortgage. 

DEFERRED PAYMENT LOAN:  A zero interest loan to “target area” homeowner. Families who own and 
occupy their homes will be required to enter into an Owner Occupied repayment agreement which stipulates 
that the recipient will not transfer title of ownership of the home for the period of affordability stated in the 
Owner Occupied Repayment Agreement which would be 5, 10 or 15 years based on the amount of CDBG funds 
spent on the unit.  

DILAPIDATED: A substandard dwelling unit that does not meet the "Structural and/or Financial Feasibility" 
criteria of the Rehabilitation Feasibility Test. 

DWELLING:  Permanent or customary and usual residence of a person, according to local custom or law. This 
includes a single-family house, multi-purpose property; condominium or cooperative housing project, a non-
housekeeping unit; mobile home; or any other residential unit. 
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FEASIBLE FOR REHABILITATION:  Property is considered to be feasible for rehabilitation if the 
rehabilitation cost necessary to bring the property up to minimum standards is less than the replacement cost. 

FINANCIAL ADVISOR:  Staff member for the project administrator responsible for loan origination and all 
other rehabilitation financial matters. 

FORECLOSURE:  Legal proceedings that terminate the mortgagee’s ownership of the property covered by the 
mortgage. 

GENERAL PROPERTY IMPROVEMENTS:  Referred to as GPI’s. Improvements to the property which does 
not constitute code violations, including, but not limited to, additions, enlargements, renovations, remodeling, 
site improvements, etc. 

HAZARD INSURANCE:  Insurance coverage for the loss of property due to fires and other hazards. 
(Homeowners Insurance) 

INCIPIENT CODE VIOLATION:  An element in structure that has not been cited as a code violation, but the 
element is in early stages of deterioration and will become a code violation in a short period of time. 

INCOME: INCLUSIONS, REPORTING, VERIFICATION AND EXCLUSIONS: 

Sources of an applicant’s income include the gross income of applicant and all other persons related by blood 
(18 years of age or older), marriage, or operation of the law, who share the same dwelling unit. An applicant’s 
income is established on an annual gross basis at the time of applying for assistance from the following:   

a) The applicant’s earnings;
b) Spouses earnings;
c) Any funds contributed on a regular basis by any household member who does not have an ownership interest

in the property; 
d) Other income received regularly by the applicant or his/her family from any source; (saving account)
e) Net income from real estate, other than property to be rehabilitated, and any other net business income;
f) Income from the rental units other than the property to be rehabilitated based on the following;

Gross rental income for one year minus expenditures for mortgage principal and interest, mortgage insurance
premiums service charges, hazard insurance, real property taxes and special assessments, maintenance and 
repairs, heating and utilities, ground rent, and other cash expenditures for the property, such as advertising of 
vacancies. 

g) Applicants who are self-employed shall be required to submit tax returns for the past 2 years;
h) When computing gross family income for the purpose of determining “low/mod” eligibility for benefits and
deferred payment loans, medical expenses for long-term illnesses can be deducted from gross family income.

INITIATION OF NEGOTIATION: The delivery of initial written offer of just compensation to the owner to 
purchase the property for the project. 

INTEREST: A percentage of a loan paid by the borrower to the lender for the use of the lender’s money. 

LIEN: A claim against property which entitles the person holding the lien to take appropriate legal action to 
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satisfy the claim. 

LOAN APPROVING OFFICER: The individual employed by the local lending institution who is responsible 
for approving loans and taking corrective actions for delinquencies and defaults. 

LOW INCOME: An applicant whose family size does not exceed the limits for “Low and Moderate Income” as 
authorized by the HUD Section 8 for Baldwin County as revised. 
(See Exhibit 10) 

LOW- AND MODERATE-INCOME UNIT: A dwelling unit with the market rental (including utility costs) that 
does not exceed the applicable Fair Market Rent (FMR) for existing housing and moderate rehabilitation 
established under 24 CFR, Part 888. 

OWNER-OCCUPIED PROPERTY: A property used entirely for residential purposes that is occupied by the 
owner. 

OCCUPIABLE DWELLING UNIT: A dwelling unit that is in standard condition or is in substandard condition 
suitable for rehabilitation. 

PRINCIPAL: The original amount or sum of money on which interest will be paid. 

PRINCIPAL REDUCTION: The sum of CDBG funds that will be used to  
reduce the loan that the investor-owner must borrow from a lending institution to induce an incentive to the 
borrower to participate in the Housing Rehabilitation Program. 

PROJECT ADMINISTRATOR: Individual responsible for intake, processing and submission of the application 
as well as the day-to-day operation of the program. 

REHABILITATION ADVISOR: Individual responsible for the rehabilitation work write-ups, cost estimates, 
inspections and contract management. 

REPAYMENT AGREEMENT: Agreement entered by Baldwin County and the property owner for security of 
housing rehabilitation/reconstruction funds. 

STANDARD CONDITION: Property that meets or exceeds the Minimum Property Standards of the locally 
adopted housing code and/or the Minimum Property Standards of the Section 8 Housing Code. 

SUBSTANDARD CONDITION: Structural/mechanical conditions of a dwelling unit do not comply with the 
locally adopted housing code or, at a minimum, the Housing Quality Standards of the Section 8 Housing 
Assistance Payments Program. 

SUBSTANDARD CONDITION SUITABLE FOR REHABILITATION: Conditions of a dwelling unit are 
determined to be structurally feasible for rehabilitation according to the feasibility test. 

TITLE REPORT: A written report which indicates the owners record of the property and any encumbrances 
against the property. 

UNLAWFUL OCCUPANT: A person has been ordered to move by the court of competent jurisdiction prior to 
initiation of negotiations or it’s determined by the recipient to be a squatter who is occupying the property 
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without permission of the owner and has no legal right to occupy the property under state law. 

UNOCCUPIABLE: Substandard dwelling unit is dilapidated and does not meet the Feasibility Test. (A sample 
feasibility test is attached as Exhibit 9 to this document.) 

VACANT OCCUPIABLE DWELLING UNIT: A vacant unit that is in standard or substandard condition which 
is suitable for rehabilitation or a dwelling unit that has been occupied (except by squatter) at any time within a 
one-year period beginning one year before the date of demolition of the unit. 

WARRANTY DEED: Legal instrument that conveys title, rights and possession of a property. 

WORK WRITE-UP AND COST ESTIMATE: Statement prepared by the rehabilitation advisor based on a 
property inspection report that itemizes all rehabilitation work to be done on the property and includes an 
estimate of the costs to correct each item. 

CHANGES WAIVERS AND/OR CONFLICTS 

The County shall have the right to change, modify or revoke all or any of this plan by a majority vote of the 
County Board of Commissioners (BOC), provided an accepted alternative rehabilitation program is approved. 

The right to waive minimum property standards shall be retained by the project administrator acting on behalf 
of the BOC, providing such a waiver will not diminish marketability of the property when long standing local 
acceptance is evident or the architecture of the structure makes compliance infeasible. 

HISTORIC PRESERVATION COMPLIANCE 

All efforts will be performed to comply with historic preservation.  Gilbert+Associates, Inc. will prepare and 
submit an environmental form to the HPD office to receive consultation for the rehab and/or demo of any 
structure that is 50 years or older at the time of the homeowner’s application for housing assistance.  

ACQUISITION PROGRAM PROCEDURES, if applicable 

Baldwin County will make every reasonable effort to acquire the real property expeditiously by negotiation and 
ensure that all acquisition of real property is acquired through the following procedures: 

Determine the property to be acquired; 

Establish that there are no outstanding liens on the property to be acquired through a title search process. 

General Information Notice: This notice will be mailed, or hand delivered stating the County’s interest in 
acquiring their property, enclosed will be the HUD booklet “When A Public Agency Acquires Your Property”. 

Appraisal: Before the initiation of negotiations, the real property to be acquired shall be appraised, except as 
provided in paragraph titled Owners Determination for purchase of property in this section as stated in Federal 
Regulations - Vol. 54, No. 40, March 2, 1989, 24.102 (c) (2), and the owner, or the owners designated 
representative, shall be given opportunity to accompany the appraiser during the appraiser’s inspection of the 
property. Once the appraisal is complete a review appraisal will be performed.  This review appraisal will 
ensure that the original appraisal was performed properly. 
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Owners Determination For Purchase Of Property: This notice will be hand delivered to the owner stating that 
the owner is to be informed that they have the right to either/or (1) received full just compensation (fair market 
value) based on an appraisal or other available data; (2) donate the required land and/or 
dwelling/easement/rights-of-way; (3) waive the right to an appraisal; or (4) negotiate an amount of money or 
services agreeable to both parties. 

Written Offer to Purchase And Summery Statement Of The Basis For The Determination Of Just 
Compensation:  

This notice will be provided to the owner.  This notice must include a description and location identification of 
the real property and the interest in the real property to be acquired.  Also included will be the identification of 
all buildings, structures or other improvements to be acquired.  Obtaining evidence of the owner’s receipt of  
this document as well as the date of receipt shall constitute “INITIATION OF NEGOTIATIONS”. 

Gilbert+Associates, Inc. and Baldwin County will make reasonable efforts to contact the owner or the owner’s 
representative and discuss the projects offer to purchase the property, policies and procedures, including all 
eligible payments.  The owner will be given reasonable opportunity to consider this offer.   

Should the owner disagree with the offer, they may present materials to the County which they believe are 
relevant in determining the value of the property and suggest modifications to the proposed terms.  After review 
of said documents, if Baldwin County and Gilbert+Associates, Inc., believe that the owner’s offer is warranted, 
Gilbert+Associates, Inc. will reestablish “Just Compensation” and offer that amount to the owner in writing. 

Waiver of Just Compensation/Appraisal: If the owner waives their rights to an appraisal and/or “Just 
Compensation” a WAIVER OF JUST COMPENSATION AND/OR APPRAISAL will be signed by the owner 
and retained for the purpose of removal of said purchase. 

A Bill of Sale and Easement will be provided to the owner that shows the transfer of ownership to the County, 
and the right of easement for the purpose of removal of said purchase. 

Closing Statement of Sale: A statement will be issued to the seller from the County showing the net purchase to 
seller and the total disbursements of the sale.  Gilbert+Associates, Inc. will schedule a closing meeting and hold 
same.  A statement of settlement costs and a bill of sale will be furnished by Gilbert+Associates, Inc. and all 
closing documents will be retained in the individual case file. 

Power of Eminent Domain: If the power of eminent domain is exercised by the County, formal condemnation 
procedures will be instituted.  An amount not less than the County’s determination of “Just Compensation” for 
the property will be deposited with the court.  The time of condemnation will not be advanced, or negotiations 
deferred to compel an agreement on price. 

Appeals Policies and Procedures: A written appeals policy and procedure statement will be provided to the 
recipient when they receive the preliminary acquisition notice. 

Individual Case File: If an owner owns more than one property in the project area, a separate case file will be 
kept on each property purchased. 
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HOUSING REHABILITATION PROCEDURES 

Baldwin County has contracted with Gilbert+Associates, Inc. to administer and give technical assistance in this 
CDBG program to ensure that all housing rehabilitation/reconstruction will comply with the following 
procedures. 

All applicants for housing assistance will be provided a copy of the approved Appeals Policies and Procedures 
at the time of application. All applicants will have their rights explained to them at that time. 

1. Application for Housing Assistance

A. Determine of Priority Process:

Applications for housing assistance may be obtained by contacting either Mr. Carlos Tobar, Baldwin 
County Manager, at 478-363-1976 or the Grant Administrator, Ms. Rhonda Gilbert, at 678-447-5425.  

Application will be accepted on a “first come first serve” basis. Applicants submitting incomplete 
applications will be notified of the discrepancies and applications will be returned to the applicant for 
completion.  

If a completed application is not returned within the established time frame, it will be returned to the 
bottom of the application list. 

If more applications are submitted than can be handled in one bid-opening, handicapped and elderly will 
take priority. 

B. Appeals Policies and Procedures

All applicants for housing assistance will be provided a copy of the approved Appeals Policies and 
Procedures at the time of application. All applicants will have their rights explained to them at this time. 

2. Applicant Eligibility Requirements

A. Low and Moderate Income Requirements:

(i). Proof of Income - This will be verified through: a) the previous year’s tax returns; b) employment 
pay stubs and/of copy of check; c) verification of employment from employer or verification of income 
through AFDC/SSI/Social Security/VA or personal retirement plan. 

(ii). Verification of Deposit - All bank accounts will be verified through the bank. 

B. Property ownership - A copy of the Warranty Deed submitted by the applicant and title search
through an attorney.

C. Paid Property Taxes - Applicants must submit a copy of paid property taxes that shows taxes are paid
up to date.

D. Reside In Specific Targeted Area - Housing rehabilitation and reconstruction assistance will be
provided to only those families who reside within the specific targeted area.
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E. Proof that all utilities are paid and current, i.e.: water, sewer, trash, etc.

F. Lead Based Paint Notice - The owner will be required to sign a copy of the HUD “Lead Based Paint
Warning Notice” that certifies that they have received a copy of this notice and are aware of lead base
paint.

3. Initial Inspection

A. Feasibility Test - An economical and structural test will be performed on the housing unit to
determine if it is cost feasible for rehabilitation.  If the property is not cost feasible to rehabilitate,
demolition and reconstruction of said unit will be evaluated and presented to the funding agency for
consideration (unless reconstruction of a housing unit is already included in the approved CDBG
application).

4. Reconstruction

Property inspections may determine that it is not feasible to rehabilitate a home. If the inspector
determines by a rehabilitation feasibility test that reconstruction is a more feasible activity, Baldwin
County will consult with the grant administrator and the Georgia Department of Community Affairs to
determine if that is an option.

The reconstructed unit must be built on the same parcel of land as the unit it replaces.

5. Preparing the Work Write-Up and Cost Estimate

If housing units are feasible for rehabilitation, a work write-up is then prepared, indicating corrections of
code violations by line item to ensure that minimum state codes are met. A cost estimate is then
calculated from the work write-up by utilizing the Rehab Advisor’s “Local Cost Index”.

When the determination has been made to proceed, the Rehab Advisor will contact the owner to finalize
and disclose each item of the work write-up.

6. Financing

Financial assistance will be provided for substantial rehabilitation and reconstruction via deferred 
payment loans, also known as owner-occupied repayment agreements.  Homeowners will be required to 
enter into these agreements with Baldwin County.  These deferred payment loans will be recorded at the 
Baldwin County Courthouse.  Repayment agreements will be entered into as follows:  

CDBG Investment Per Unit Length of Affordability Period 

Less than $15,000 5 years 
$15,000 - $40,000 10 years 
More than $40,000 15 years* 

For all housing units that receive CDBG Funds and enter into a 15-year Deferred Payment Loan (DPL) 
agreement, the loan agreement will specify that no funds will be forgiven during the first 5 years of the term. 
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7. Invitation to Bid
Bid packets (work write-ups without cost figures) are prepared by the Rehab Advisor and delivered to
the County for dispersing to contractors. At the same time, the Rehab Advisor will send letters to
qualified contractors informing them of where and when they may obtain a bid packet, and instructions
for submitting bids. Bids are to be returned to Baldwin County offices in a sealed envelope with the
name of the property owner job(s), the date of the bid opening, and the name of the contractor on the
front of the envelope.

8. The Bid Opening
At the bid opening, the precise time will be synchronized with the contractors present. The Rehab
Advisor will be present to answer questions concerning the work write-up.
The Project Administrator will preside over the bid opening. Each bid will be opened separately and read
aloud.  Minutes of the bid opening and a tabulation of all bids received will be recorded for
documentation. The purpose of the bid process is to determine the lowest responsible bid. The
homeowner has the right to reject any and all bids submitted. With the homeowner’s concurrence and
acceptance of the lowest responsible bid, the successful contractor will be mailed a bid acceptance letter.
Upon award of the contract, the Project Administrator will notify unsuccessful Contractors that they
were not awarded the contract.

9. Determination of “Reasonableness” of Low Bid:
After all bids have been opened and recorded, the Rehab Advisor will then perform a “bid analysis” to
determine if the bid falls within 10% above or below the Rehab Advisors cost estimate. This process will
ensure that the “low” bid is adequate to perform the work prescribed in the work write-up. The rehab
advisor and Gilbert+Associates, Inc. will negotiate with the lowest contractor for any bids over 10% of
the estimated rehab cost provided by the Rehab Advisor.  If negotiations fail to bring the contract price
within 20% of the estimated cost, Baldwin County must consult with DCA staff on awarding the bid or
rebidding the project.

a. Preconstruction Conference: The Program Administrator will schedule a meeting between the
homeowner and the contractor to discuss the details of the contract and the construction of the unit to be
rehabilitated/reconstructed. All aspects of the contract and each phase of construction will be reviewed at
this time.

b. Contract Required: Rehabilitation/Reconstruction financed through this program shall be undertaken
only through a written contract document between the contractor and the homeowner. The contract shall
be signed by the homeowner and the contractor following approval of the grant/loan. The contract shall
be initiated by a written “commencement notice” to be issued by the Rehab Advisor and no work shall
commence until such notice is given. The contract shall contain a bid and proposal from the contractor, a
work write-up, the Standard Specifications for Residential Rehabilitation, the Terms and Conditions for
Rehabilitation Assistance, and a Contractors Warranty.

Upon the award of a construction contract for rehabilitation/reconstruction, the contractor shall execute 
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three (3) original contract documents. An original contract will be distributed to the homeowner, the 
contractor and the owner’s case file. 

c. Disputes Between the Property Owner and the Contractor:

In the event a dispute occurs regarding the rehabilitation/reconstruction work, the Project Administrator 
shall take appropriate action in accordance with the provisions of the construction contract. The project 
administrator shall not institute legal action on behalf of either party in connection with the construction 
contract. 

Such appropriate action shall include arbitration to assure the protection of both the property owner and 
the contractor. Baldwin County will form a 3-5 member arbitration panel comprised of local officials 
and other stakeholders. The arbitration panel will hear the appeal and make a ruling.  

10. Inspection:

The contractor shall be required to promptly secure all necessary inspections and approvals required and
permit reasonable inspection of all work by authorized inspectors.

It is the Rehab Advisor’s responsibility to conduct inspections at 50% and 100% work completion and at
any other time deemed necessary by Gilbert+Associates and Baldwin County. The rehab advisor will
make periodic inspection reports to show the general progress of work and any changes or deficiencies
that may have occurred during the rehabilitation/reconstruction process.

11. Progress Payments:

Generally, a progress payment will be made available to the contractor after fifty percent (50%) of the
scheduled work has been completed and at 100% completion. Baldwin County will consider allowing up
to three payments, which will be determined on a project basis. In addition, the County will hold a 10%
retainage for all progress payments to be paid only at the time of final payment after satisfactory
completion of all work.

12. Change Orders

Complexities during the initial inspection of a housing unit often make it impossible to detect every
hidden code violation. Rehab Advisors rarely certify that the housing unit will be brought up to
minimum state codes when the initial work write-up has been completed. The alternative is to prepare a
change order attached to the rehabilitation/reconstruction contract. This change order will describe the
work necessary to reach the minimum state code on the housing unit. The procedure for obtaining a
reasonable amount to do the additional work is the same principle in securing a negotiated bid.

The rehab advisor shall prepare an itemized list of work to be performed or deleted. Justification for
added or deleted items will be described in detail. The contractor will then price each item as requested
on the change order and return it to the rehab advisor. The rehab advisor will then determine if the
figures are justified by comparison to his Local Cost Index. Lastly, the rehab advisor will discuss the
changes with the homeowner for final approval. With the homeowner’s concurrence, the change order is
prepared and executed.
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13. Executing Close-Out

Before each payment, the contractor must provide the General Release of Liens, the material and
supplier release of liens, and an Owner satisfaction statement.

A final inspection will be made by the rehab advisor and/or the project administrator only when it has
been requested by the contractor and conducted on the assumption that all work has been completed.
The rehab advisor will reference the work write-up and any change orders as a checklist for compliance
to ensure that all work has been completed. Any work items that do not meet specifications for
residential rehabilitation will be listed and given to the contractor. After all items on the list have been
corrected, the contractor may request a final inspection again.

14. Individual Case File

Separate files will be made for each individual project, and if an owner owns more than one parcel of
property in the project area a separate file will be kept on each parcel of property.

RECONSTRUCTION PROCEDURES 

The reconstruction procedures shall follow the same guidelines as the rehabilitation procedures with the 
following exceptions.  All new reconstructions will comply with the most recent International 
Residential Codes for 1 and 2 family dwellings and all amendments. (International Building Code) as 
well as the following codes: 

International Building Code     
National Electric Code 
International Gas Code 
International Mechanical Code 
Ga. State Energy Code 
International Plumbing Code 
International Fire Prevention Code 

Reconstructed units will be built on the same lot as the existing housing units. The size of the unit will 
be dictated by the budget and number of persons in the family in accordance with occupancy standards. 
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RESOLUTION R-2025-90 
A RESOLUTION TO ADOPT THE POLICIES AND PROCEDURES AS REQUIRED  
FOR PARTICIPATION IN TH ECOMMUNITY DEVELOPMENT BLOCK GRANT  

(CDBG) PROGRAM 
 
 

WHEREAS, the Chairman and Commission Members have found it necessary to adopt 
policies and procedures for the Community Development Block Grant (CDBG) Program Grant 
Number 25b-y-005-1-6776, and; 
 

WHEREAS, the Chairman and Commission have adopted the Policies and Procedures 
for the homeowner rehabilitation and reconstruction CDBG in accordance with the 
requirements of the 2025 CDBG Recipient’s Manual, CDBG Housing Rehabilitation Manual, 
HUD and other required federal and state regulations, and;   
 

WHEREAS, the policies and procedures should be used in conjunction with Baldwin 
County’s approved 2025 CDBG Application, and; 
 

THEREFORE, BE IT FURTHER RESOLVED, by the Chairman and Commission 
Members that they have adopted the Policies and Procedures in accordance with the 
requirements of the 2025 CDBG Program Manuals, Housing and Urban Development (HUD) 
and other required federal and state regulations.  
 

BE IT RESOLVED, by the Chairman and Commission Members and it is hereby resolved 
by authority of same. 
 
 
Certified Correct: 
 
________________________ 
Andrew Strickland  
Chairman 
 
 
Attest: 
 
_______________________ 
Bo Danuser 
County Clerk  
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RESOLUTION R-2025-91 
AUTHORIZE A REVOCABLE LICENSE AGREEMENT WITH THE STATE OF GEORGIA PROPERTIES 
COMMISSION FOR ACCESS TO THE POWELL BUILDIDNG TO CONDUCT PHASE I AND PHASE II 

ENVIRONMENTAL SITE ASSESSMENTS 
 
 WHEREAS, the Baldwin County Board of Commissioners have been informed of the need for a 
Revocable License Agreement with State of Georgia Properties Commission in order to conduct Phase I and 
Phase II Site Assessments of the Powell Building; and, 
 
 WHEREAS, the Revocable License Agreement with the State of Georgia will allow named person or 
persons access to a certain described parcel in the licensed premises. 
 
 WHERES, the Revocable License Agreement with the State of Georgia Properties Commission is 
hereby attached and by reference duly incorporated and made a part of this resolution. 
 

NOW, THEREFORE, BE IT RESOLVED, by the Baldwin County Board of Commissioners, and it is hereby 
resolved by the authority of the same, that: 

 
1. Incorporation of Recitals. The above stated recitals are true and correct and are incorporated as though 

fully set forth herein. 
 

2. Authorization of Revocable License Agreement. The Board of Commissioners hereby approve the 
attached License Agreement with the State of Georgia Properties Commission.   

 
3. Authorization of Chairman. The Board of Commissioners hereby authorizes the Chairman of the 

Baldwin County Board of Commissioners to sign any documentation or take any other action necessary 
reasonably required to carry out, give effect to, and consummate the agreement with the State of 
Georgia Properties Commission. 

 
4. Severability. In case any one or more of the provisions of this Resolution shall for any reason be held to 

be illegal or invalid, such illegality or invalidity shall not affect any other provision of this Resolution, 
but this Resolution shall be construed and enforced as if such illegal or invalid provision had not been 
contained herein. 

 
5. Repeal of Conflicting Resolutions. Any and all resolutions in conflict with this Resolution this day 

passed be and they are hereby repealed. 
 

6. Effective Date. This Resolution shall take effect immediately upon its adoption. 
 
SO RESOLVED, this 2nd day of December, 2025. 

 
BALDWIN COUNTY, GEORGIA 
 
____________________________________________ 
Andrew Strickland, Chairman  
Baldwin County Board of Commissioners 

ATTEST: 
 
 
______________________________ 
Bo Danuser, County Clerk  
Baldwin County Georgia 
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RESOLUTION R-2025-92 
A RESOLUTION TO AUTHORIZE SUBMITAL OF A RURAL HOUSING INITIATIVE 

GRANT APPLICATION TO THE ONE GEORGIA AUTHORITY 
 
 WHEREAS, the Baldwin County Board of Commissioners desire to apply for a Rural 
Housing Initiative Work Force Housing Initiative Grant for housing at 123 and 179 Frazier 
Drive. 
 

NOW, THEREFORE, BE IT RESOLVED, by the Baldwin County Board of Commissioners, 
and it is hereby resolved by the authority of the same, that: 
 

1. Incorporation of Recitals. The above stated recitals are true and correct and are 
incorporated as though fully set forth herein. 

 
2. Authorization of Submittal. The Board of Commissioners hereby approves the submittal 

of a Rural Housing Initiative Work Force Housing Initiative Grant Application to the 
One Georgia Authority.   

 
3. Authorization of Chairman. The Board of Commissioners hereby authorizes the 

Chairman of the Baldwin County Board of Commissioners to sign any documentation or 
take any other action necessary or reasonably required to carry out, give effect to, and 
consummate the application and administration of the One Georgia Authority Work 
Force Housing Initiative Grant. 

 
4. Severability. In case any one or more of the provisions of this Resolution shall for any 

reason be held to be illegal or invalid, such illegality or invalidity shall not affect any 
other provision of this Resolution, but this Resolution shall be construed and enforced as 
if such illegal or invalid provision had not been contained herein. 

 
5. Repeal of Conflicting Resolutions. Any and all resolutions in conflict with this 

Resolution this day passed be and they are hereby repealed. 
 

6. Effective Date. This Resolution shall take effect immediately upon its adoption. 
 
SO RESOLVED, this 2nd day of December, 2025. 
 

BALDWIN COUNTY, GEORGIA 
 

____________________________________________ 
Andrew Strickland, Chairman  
Baldwin County Board of Commissioners 

ATTEST: 
 
 
______________________________ 
Bo Danuser, County Clerk  
Baldwin County Georgia 
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115 Woodland Way   Suite 120   Canton, Georgia 30114   770.479.8782 tel 

 

 
 
 
 

November 25, 2025 

 

Carlos Tobar, County Manager  

Baldwin County Board of Commissioners 

1601 North Columbia St., Suite 230 

Milledgeville, GA 31061 

 

SUBJECT: Baldwin County, Georgia 

SCADA System Improvements  

C&S Project No.: B1000.072 

 

Dear Carlos:  

 

As you are aware, bids were received and opened for the above subject project on Thursday, 

September 18, 2025 at 11:00 AM. A total of three (3) responsive bids were received out of the four 

(4) eligible companies on the plan-holders list. We have checked and tabulated the base bids 

received as follows: 

 

Contractor                                                      Total Base Bid  % Over Low Bid 

1. Control Instruments, Inc.   $927,641.00  --- 

2. Southern Flow, Inc.       $975,644.00  5.2% 

3. Revere Controls Systems LLC   $1,038,690.00  12.0% 

 

The price is just one component of the selection process for this project. The County Water and 

Sewer Department staff also conducted interviews with the two (2) low bidders (Control 

Instruments, Inc. and Southern Flow, Inc.) on November 11, 2025. Each of the two SCADA 

integrators received a 0-100 score for the interview, and this score was combined with the scores 

from the initial qualification evaluations and the bids. The scoring for each integrator is shown 

below.  

 

Project Scoring 

 

Integrator Qualifications Base Bid Interview Total 

C2i 96 100 95 291 

Southern Flow 98 94.8 100 292.8 

 

Based on the overall score of the three-phase selection process, Carter & Sloope, Inc. 

recommends that the project be awarded to Southern Flow, Inc. at the base bid amount of 

$975,644.00. 

 

We are enclosing one (1) copy of the certified “Bid Tabulation” for your records. We are also 

enclosing one (1) copy of the Notice of Award for this project. Please execute the Notice of Award 

and return it to our office as soon as possible. We will prepare four (4) originals of the Agreement 
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and forward them to you when the Contractor has executed the Agreement and delivered all the 

necessary Payment and Performance Bonds and Certificates of Insurance. 

 

If you have any questions or need any additional information, please call us. 

 

 

Sincerely, 

 

CARTER & SLOOPE, INC. 

 

 
Matt Smith, PE 

 

Encl: Certified Bid Tabulation – 1 copy  

 Notice of Award – 1 copy 

  

Cc: File (w/ 1 copy of each) 

145

Item 16.



BID TABULATION FOR ALL BIDS

RECEIVED AT THE BALDWIN COUNTY BOC OFFICE 

ON OCTOBER 2, 2025 AT 11:00 AM

Project: SCADA System Improvements

C&S Project No.: B1000.072

Base Bid Items:

Item No Description Qty Unit Unit Price Total Price Unit Price Total Price Unit Price Total Price

Booster Pump Stations

1 Erin Shores 1 LS 25,114.00$             25,114.00$             23,866.00$             23,866.00$             28,686.00$             28,686.00$             

2 Gerald Harris 1 LS 25,114.00$             25,114.00$             22,928.00$             22,928.00$             28,686.00$             28,686.00$             

3 Gumm Cemetery 1 LS 25,114.00$             25,114.00$             18,427.00$             18,427.00$             28,686.00$             28,686.00$             

4 Highway 49 1 LS 25,114.00$             25,114.00$             18,557.00$             18,557.00$             28,686.00$             28,686.00$             

5 Horace Veal 1 LS 25,114.00$             25,114.00$             19,531.00$             19,531.00$             28,686.00$             28,686.00$             

6 Kenan 1 LS 25,114.00$             25,114.00$             20,061.00$             20,061.00$             28,686.00$             28,686.00$             

7 Nelson 1 LS 25,114.00$             25,114.00$             24,584.00$             24,584.00$             28,686.00$             28,686.00$             

8 Meriwether 1 LS 25,114.00$             25,114.00$             19,249.00$             19,249.00$             28,686.00$             28,686.00$             

Water Storage Tanks

9 Black Springs 1 LS 27,424.00$             27,424.00$             24,410.00$             24,410.00$             29,657.00$             29,657.00$             

10 Carrs Station 1 LS 27,424.00$             27,424.00$             24,410.00$             24,410.00$             29,657.00$             29,657.00$             

11 Coopers 1 LS 27,424.00$             27,424.00$             24,621.00$             24,621.00$             29,657.00$             29,657.00$             

12 Hwy 212 1 LS 27,424.00$             27,424.00$             24,410.00$             24,410.00$             29,657.00$             29,657.00$             

13 Lingold 1 LS 27,424.00$             27,424.00$             24,410.00$             24,410.00$             29,657.00$             29,657.00$             

14 Medlin Hills 1 LS 27,424.00$             27,424.00$             24,621.00$             24,621.00$             29,657.00$             29,657.00$             

15 Scottsboro 1 LS 27,424.00$             27,424.00$             24,410.00$             24,410.00$             29,657.00$             29,657.00$             

Booster Pump Stations with Tanks

16 Hopewell 1 LS 29,735.00$             29,735.00$             29,739.00$             29,739.00$             38,710.00$             38,710.00$             

17 North Baldwin 1 LS 27,424.00$             27,424.00$             29,982.00$             29,982.00$             38,710.00$             38,710.00$             

Sewage Lift Stations

18 Carter Place 1 LS 26,286.00$             26,286.00$             27,283.00$             27,283.00$             28,458.00$             28,458.00$             

19 Helen Circle 1 LS 26,286.00$             26,286.00$             23,428.00$             23,428.00$             28,458.00$             28,458.00$             

20 High Point 1 LS 26,286.00$             26,286.00$             26,146.00$             26,146.00$             28,458.00$             28,458.00$             

21 Irby 1 LS 26,286.00$             26,286.00$             27,201.00$             27,201.00$             28,458.00$             28,458.00$             

22 JMA 1 LS 26,286.00$             26,286.00$             27,120.00$             27,120.00$             28,458.00$             28,458.00$             

23 Lakeland 1 LS 26,286.00$             26,286.00$             27,445.00$             27,445.00$             28,458.00$             28,458.00$             

24 Legacy 1 LS 26,286.00$             26,286.00$             22,454.00$             22,454.00$             28,458.00$             28,458.00$             

25 Little River 1 LS 26,286.00$             26,286.00$             24,461.00$             24,461.00$             28,458.00$             28,458.00$             

26 Log Cabin 1 LS 26,286.00$             26,286.00$             19,060.00$             19,060.00$             28,458.00$             28,458.00$             

27 Nancy Branch 1 LS 26,286.00$             26,286.00$             19,411.00$             19,411.00$             28,458.00$             28,458.00$             

Other

28 Water Department Office 1 LS 114,742.00$           114,742.00$           233,419.00$           233,419.00$           139,603.00$           139,603.00$           

29 Supplemental Work Allowance 1 LS 100,000.00$           100,000.00$           100,000.00$           100,000.00$           100,000.00$           100,000.00$           

Due to an addition error, Southern Flow, Inc.'s Total Base Bid was updated from $875,664.00 to $975,644.00. 

I hereby certify that this Bid Tabulation is a true and accurate representation of all proposals received on October 2, 2025 at 11:00 AM.

Matt Smith, PE 

Control Instruments, Inc. (C2i)

5253 Oakdale Road

Smyrna, GA 30082

927,641.00$                                            

Revere Control Systems, LLC

5201 Princeton Way

Hoover, AL 35226

Southern Flow, Inc.

6445 Industrial Way, Suite A

Alpharetta, GA 30004

TOTAL BASE BID: 975,644.00$                                            1,038,690.00$                                         

1 of 1
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Baldwin County Board of Commissioners C & S Project No. B1000.072 

SCADA System Improvements July 2025 

00621-1 

NOTICE OF AWARD 

 

PROJECT DESCRIPTION: 

 

SCADA System Improvements  

 

The OWNER has considered the BID submitted by you for the above described WORK in 

response to its Advertisement for Bids dated October 2, 2025, and Instructions to Bidders. 

 

You are hereby notified that your BID has been accepted for items in the amount of  

 

Nine Hundred Seventy-Five Thousand, Six Hundred Forty-Four and no/100 Dollars 

($975,644.00). 

 

You are required by the Instructions to Bidders to execute the Agreement and furnish the required 

CONTRACTOR's Performance BOND, Payment BOND and Certificates of Insurance with fifteen 

(15) calendar days from the date of the Notice to you. 

 

If you fail to execute said Agreement and to furnish said BONDS within fifteen (15) days from 

the date of this notice, said OWNER will be entitled to consider all your rights arising out of the 

OWNER'S acceptance of your BID as abandoned and as a forfeiture of your BID BOND.  The 

OWNER will be entitled to such other rights as may be granted by law. 

 

You are required to return an acknowledged copy of this NOTICE of AWARD to the OWNER. 

 

 Dated this            day of                 , 20___. 

         

      

     Baldwin County Board of Commissioners 

         

     By: ____________________________ 

 

     Title: ____________________________ 

  
 

ACCEPTANCE OF NOTICE 
 

 

Receipt of the above NOTICE OF AWARD is hereby acknowledged by Southern Flow, Inc. this 

____ day of ____________, 20____. 

 

By: _____________________________ 

 

Title: _____________________________ 
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