
 

 

BALDWIN COUNTY REGULAR 
MEETING 

 

December 17, 2024 

1601 N Columbia St, Suite 220 

6:00 PM 

AGENDA 

CALL TO ORDER 

INVOCATION 

PLEDGE OF ALLEGIANCE 

PRESENTATIONS 

1. Emergency Management Award of Recognition.    

2. Airport Update 

APPROVAL OF MINUTES 

3. Approve December 3, 2024 regular and executive session minutes. 

ADMINISTRATIVE/FISCAL MATTERS 

4. Authorize an agreement with Qualite for ballfield lighting - County Manager 

5. Authorize an Agreement with Nicolasas' Catering and Concessions, LLC for 
concession stands - County Manager 

6. Victims of Crime Acts Assistance grant from the Criminal Justice Coordinating Council 
- Assistant County Manager 

7. GEFA Loan - Assistant County Manager  

8. County Manager Employment Agreement - County Attorney 

9. GDOT Airport Drainage Study - County Manager 

10. Appoint Development Authority of Milledgeville/Baldwin County members - County 
Manager 

11. WIOA - Adult Workforce Program - Assistant County Manager 

12. WIOA - Dislocated Workers Program - Assistant County Manager  

13. Property Purchase and Sale Agreement - County Attorney 



14. Resolution for Moratorium of Subdivision and Commercial Development - County 
Manager 

15. RAISE Grant - County Manager  

OLD BUSINESS 

NEW BUSINESS 

COUNTY MANAGER'S REPORT 

16. County Manager's Report  

PUBLIC COMMENT PERIOD FOR NON-AGENDA ITEMS 

EXECUTIVE SESSION 

17. Executive Session to discuss personnel matter. 

ADJOURNMENT 

REMINDERS 

December 23, 2024 - 3:00 PM - non-emergency county offices closed for Christmas  

December 24 & 25, 2024 - non-emergency county offices closed for Christmas Holiday 

January 1, 2025 - New Years Day Holiday 

January 7, 2025 - 6:00 PM - Regular Commission Meeting 

January 20, 2025 - non-emergency county offices closed for Martin Luther King, Jr. Holiday 

January 21, 2025 - 6:00 PM - Regular Commission Meeting 

 


