BALDWIN COUNTY REGULAR
MEETING

December 19, 2023

1601 N Columbia St, Suite 220

6:00 PM

AGENDA

CALL TO ORDER

INVOCATION

1.

Father Bryan Kuhr, Sacred Heart Catholic Church

PLEDGE OF ALLEGIANCE

APPROVAL OF MINUTES

2.

December 5, 2023 Work Session

December 5, 2023 Budget Hearing and Regular Meeting
December 5, 2023 Executive Session

December 14, 2023 Work Session

December 14, 2023 Called Meeting

ADMINISTRATIVE/FISCAL MATTERS

3.

Adoption of FY 2024 Budget Resolution and Fee Schedule - Assistant County
Manager

Appointment to Middle Georgia Advisory Council on Aging - Chair
2024 Bicycle Ride Across Georgia (BRAG) - County Manager

GA DOT Local Administered Project (LAP) Engineering and Design Procurement
Policy and Procedure Certification - County Manager

Property Purchase Agreement for 0.2 Acres on Horace Veal Road - County Attorney
Hosting Eggs and Issues at Government Building - County Manager

Amendment to Previously Adopted Baldwin County Board of Elections Local
Legislation Outline - County Attorney

10. Staggered Elections for Commissioners

OLD BUSINESS




NEW BUSINESS

COUNTY MANAGER'S REPORT

PUBLIC COMMENT PERIOD FOR NON-AGENDA ITEMS

ADJOURNMENT

REMINDERS

December 25 & 26, 2023, Monday and Tuesday, All Non-Emergency Departments Will Be
Closed in Observance of Christmas. All Non-Emergency Departments Will Close at 3:00 p.m.
on Friday, December 22, 2023.

January 1, 2024, Monday, All Non-Emergency Departments Will Be Closed in Observance of
New Year’s Day.

January 2, 2024, Tuesday, 6:00 p.m., Regular Meeting, 1601 North Columbia Street, Suite
220.

January 15, 2024, Monday, All Non-Emergency Departments Will Be Closed in Observance of
MLK Day.

January 16, 2024, Tuesday, 6:00 p.m., Regular Meeting, 1601 North Columbia Street, Suite
220.



