
 

 

BALDWIN COUNTY REGULAR 
MEETING 

 

February 03, 2026 

1601 N Columbia St, Suite 220 

6:00 PM 

AGENDA 

CALL TO ORDER 

INVOCATION 

PLEDGE OF ALLEGIANCE 

APPROVAL OF MINUTES 

1. Approval of January 20, 2026 regular meeting minutes, work session minutes and 
executive session minutes.   

ADMINISTRATIVE/FISCAL MATTERS 

2. Employee Handbook 

Resolution R-2026-09 - approve revised employee handbook - County Manager. 

3. Parks and Recreation 

Resolution R-2026-10 - Adopt the revisions to the Parks and Recreation Policies and 
Procedures - County Manager. 

4. VOCA - Solicitor General 

Resolution R-2026-11 - Accept and Victims of Crime Assistance Grant for the Solicitor 
General - County Manager. 

5. VOCA - District Attorney 

Resolution R-2026-12 - Accept and Victims of Crime Assistance Grant for the District 
Attorney - County Manager. 

6. Sheriff's Office Training Center 

Resolution R-2026-13 - Authorize the purchase of 14.514 acres in Land Lot 238 in the 
first Land District in the 319th GMD for use as a training facility for the Baldwin County 
Sheriff's Office- County Manager. 

7. Right of Entry Agreement 

Resolution R-2026-14 - authorize the extension of the Right of Entry Agreement with 
the Board of Regents of the University System of Georgia on behalf of Georgia 



College and State University leasing communications equipment space on the county 
owned tower on Highway 49 - County Manager. 

8. Performance Review 

Resolution R-2026-15 - Acknowledge the 2025 performance review and committing to 
corrective action - Commission Chairman. 

9. Golf Course Construction Contract 

Accept bid for golf course construction and authorize County Attorney to prepare a 
contract - County Manager. 

OLD BUSINESS 

NEW BUSINESS 

COUNTY MANAGER'S REPORT 

PUBLIC COMMENT PERIOD FOR NON-AGENDA ITEMS 

EXECUTIVE SESSION 

10. Executive Session to discuss personnel and litigation. 

ADJOURNMENT 

REMINDERS 

Board of Commissioners Meeting - February 17, 2026 - 6:00 PM in Suite 220 of the Baldwin 
County Government Center located at 1601 North Columbia Street. 


