
 

 

BALDWIN COUNTY REGULAR 
MEETING 

 

October 21, 2025 

1601 N Columbia St, Suite 220 

6:00 PM 

AGENDA 

CALL TO ORDER 

INVOCATION 

PLEDGE OF ALLEGIANCE 

APPROVAL OF MINUTES 

1. Approve the September 16, 2025 budget work session minutes, the regular meeting 
minutes and the executive session minutes. 

Approve the September 24th called meeting and executive session minutes.   

PRESENTATIONS 

2. Airport Capital Improvement Plan - County Manager. 

3. EBLA - Dr. J. Moss. 

ADMINISTRATIVE/FISCAL MATTERS 

4. Critical Transportation Need MOU 

Resolution R-2025-76 - authorize a Memorandum of Agreement with Liberty County 
and the Georgia Emergency Management Agency and Homeland Security to establish 
procedures for emergency shelters for evacuees from a risk county to a host county - 
County Manager. 

5. 2024 CDBG Sanitary Sewer Rehabilitation 

Resolution R-2025-77 - authorize an agreement with Southeast Pipe Survey, Inc. to 
make improvements to the sanitary sewer system as defined in the 2024 CDGB Grant 
- County Manager. 

6. Golf Course Improvements  

Golf course improvements - County Manager. 

OLD BUSINESS 

NEW BUSINESS 



COUNTY MANAGER'S REPORT 

7. County Manager's Report - County Manager. 

PUBLIC COMMENT PERIOD FOR NON-AGENDA ITEMS 

EXECUTIVE SESSION 

8. Executive Session to discuss personnel matter. 

ADJOURNMENT 

REMINDERS 

Commission Meeting - November 4, 2025 - 6:00 PM, Commission Chambers Room 220, 
Government Center, 1601 North Columbia Street. 

Veterans Day Holiday - November 11, 2025 - all non-emergency departments closed in 
observance of Veterans Day.   

Commission Meeting - November 18, 2025 - 6:00 PM, Commission Chambers Room 220, 
Government Center, 1601 North Columbia Street. 


