
 

 

BALDWIN COUNTY COMMISSIONERS 
BUDGET HEARING AND REGULAR 
MEETING 

 

December 05, 2023 

1601 N Columbia St, Suite 220 

6:00 PM 

AGENDA 

CALL TO ORDER 

INVOCATION 

PLEDGE OF ALLEGIANCE 

PUBLIC HEARING 

1. FY 24 Proposed Budget 

PRESENTATION 

2. Kinetic Update - Deana Perry, Vice-President, State Government Affairs - Georgia 

APPROVAL OF MINUTES 

3. November 21, 2023 Regular Meeting 

ADMINISTRATIVE/FISCAL MATTERS 

4. Pickleball / Tennis Courts Resurfacing - County Manager 

5. SNAP-Ed Memorandum of Agreement - County Manager 

6. Community Based Victim Grant for GA Porch - Assistant County Manager 

7. Drinking Water State Revolving Fund Loan Agreement - Assistant County Manager 

8. Board of Elections - County Attorney 

9. Sinclair Aviation Contract Extension - County Manager 

OLD BUSINESS 

NEW BUSINESS 

COUNTY MANAGER'S REPORT 

PUBLIC COMMENT PERIOD FOR NON-AGENDA ITEMS 

EXECUTIVE SESSION 

10. Property Acquisition / Disposal 

Personnel 

ADJOURNMENT 

REMINDERS 

December 15, 2023, Friday, 12:00 p.m., Commissioners Lunch with Legislative Delegation, 
Aubri Lane’s Restaurant, 3700 Sinclair Dam Road NE. 

December 19, 2023, Tuesday, 6:00 p.m., FY 24 Budget Adoption and Regular Meeting, 1601 
North Columbia Street, Suite 220. 



December 25 & 26, 2023, Monday and Tuesday, All Non-Emergency Departments Will Be 
Closed in Observance of Christmas.  All Non-Emergency Departments Will Close at 3:00 p.m. 
on Friday, December 22, 2023. 

  

January 1, 2024, Monday, All Non-Emergency Departments Will Be Closed in Observance of 
New Year’s Day. 

January 2, 2024, Tuesday, 6:00 p.m., Regular Meeting, 1601 North Columbia Street, Suite 
220. 

  

January 16, 2024, Tuesday, 6:00 p.m., Regular Meeting, 1601 North Columbia Street, Suite 
220. 

  


