BALDWIN COUNTY REGULAR
MEETING

November 16, 2021

1601 N Columbia St, Suite 220

6:00 PM

AGENDA

CALL TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE

APPROVAL OF MINUTES

1. November 2, 2021 Work Session
November 2, 2021 Public Hearing and Regular Meeting
November 2, 2021 Executive Session

ADMINISTRATIVE/FISCAL MATTERS

2. Communities in Schools - Executive Director Janet Cavin

ADMINISTRATIVE/FISCAL MATTERS

3. Appointment to Development Authority Board - Chairman

4. Appointment to Region 5 EMS Advisory Council - Fire Chief

5. Title VI Assurance / Nondiscrimination Agreement - County Manager

6. Adoption of Georgia Department of Transportation Policy for Procurement,
Management and Administration of Engineering and Design Related Consultant

Services - County Manager

7. Georgia Department of Transportation (GDOT) Contract with DBT Transportation
Services for AWOS System - County Manager

OLD BUSINESS

NEW BUSINESS

COUNTY MANAGER'S REPORT

PUBLIC COMMENT PERIOD FOR NON-AGENDA ITEMS

EXECUTIVE SESSION

9. Personnel

ADJOURNMENT

REMINDERS

November 25 - 26, 2021, Thursday and Friday, All Non-Emergency Departments Will Be
Closed in Observance of Thanksgiving.

December 3, 2021, Friday, 9:30 a.m., Planning Retreat, Middle Georgia Regional Commission,
175 Emery Highway, Suite C, Macon.

December 7, 2021, Tuesday, 6:00 p.m., Public Hearing on Proposed Amendment to Code of
Ordinances; Regular Commission Meeting and Budget Adoption to Follow Immediately After
Public Hearing, Suite 220, Government Building.



December 21, 2021, Tuesday, 6:00 p.m., Regular Commission Meeting, Suite 220,
Government Building.

December 24 & 27, 2021, Friday and Monday, All Non-Emergency Departments Will Be
Closed in Observance of Christmas. Offices will Close at 3:00 p.m. on Thursday, December

23, 2021.



