
 

 

BALDWIN COUNTY REGULAR 
MEETING 

 

January 02, 2024 

1601 N Columbia St, Suite 220 

6:00 PM 

AGENDA 

CALL TO ORDER 

INVOCATION 

PLEDGE OF ALLEGIANCE 

PRESENTATION 

1. Emergency Medical Service (EMS) - Bud Owens, Atrium Health 

APPROVAL OF MINUTES 

2. December 19, 2023 Regular Meeting 

ADMINISTRATIVE/FISCAL MATTERS 

3. Update on Fleet Management Program - Assistant County Manager 

4. Election of Chair and Vice Chair - Board 

OLD BUSINESS 

NEW BUSINESS 

COUNTY MANAGER'S REPORT 

PUBLIC COMMENT PERIOD FOR NON-AGENDA ITEMS 

ADJOURNMENT 

REMINDERS 

Reminders 

January 1, 2024, Monday, All Non-Emergency Departments Will Be Closed in Observance of 
New Year’s Day. 

January 2, 2024, Tuesday, 6:00 p.m., Regular Meeting, 1601 North Columbia Street, Suite 
220. 

January 15, 2024, Monday, All Non-Emergency Departments Will Be Closed in Observance of 
MLK Day. 



January 16, 2024, Tuesday, 5:00 p.m., Work Session with Development Authority, 1601 North 
Columbia Street, Suite 220. 

January 16, 2024, Tuesday, 6:00 p.m., Regular Meeting, 1601 North Columbia Street, Suite 
220. 


