BALDWIN COUNTY CALLED MEETING

Friday, May 22, 2026
Government Building, Suite 220, 1601 N Columbia St
9:00 AM

AGENDA

CALL TO ORDER

ADMINISTRATIVE / FISCAL MATTERS

1. W-2 Hanger Lease

Resolution R-2026-37 - a resolution that as part of the Ground Lease Agreement
offers no objection to the sale of Hangar W-2 and reassigns the lease agreement -
Interim County Manager.

2. CAT 256 05A Compact Track Loader

Resolution R-2026-38 - authorize the trade of one 2021 Caterpillar 239 Skid Steer
Tractor and one 2023 Caterpillar 306 Mini Ex for one 2025 Caterpillar CAT 256 05A
Compact Track Loader - Interim County Manager.

ADJOURNMENT




