BALDWIN COUNTY REGULAR
MEETING

October 17, 2023

1601 N Columbia St, Suite 220

6:00 PM

AGENDA

CALL TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE

PRESENTATIONS

1. Update on Georgia Military College - General Caldwell
Proclamation Honoring Gloria Walker - Chair

APPROVAL OF MINUTES

2. September 26, 2023 Planning Retreat
September 26, 2023 Executive Session
October 3, 2023 Work Session
October 3, 2023 Public Hearing
October 3, 2023 Regular Meeting
October 9, 2023 Planning Retreat

ADMINISTRATIVE/FISCAL MATTERS

3. Workforce Innovation and Opportunity Act (WIOA) Grant Award - Assistant County
Manager

4. West Apron Hangar # 4 - County Manager
5. West Apron Hangar # 5
6. Approval of Airport Capital Improvement Plan - County Manager

OLD BUSINESS




NEW BUSINESS

COUNTY MANAGER'S REPORT

PUBLIC COMMENT PERIOD FOR NON-AGENDA ITEMS

ADJOURNMENT

REMINDERS

October 18, 2023, Wednesday, 10:00 a.m., Committee Meeting Regarding Establishment of
Board of Elections, 1601 North Columbia Street, Suite 240.

October 18, 2023, Wednesday, 1:00 p.m., Public Hearing to Consider an Employment
Grievance Appeal Filed by Jamel Cooper, 1601 North Columbia Street, Suite 240.

November 7, 2023, Tuesday, 4:00 p.m., Budget Presentations by Constitutional Officers, 1601
North Columbia Street, Suite 220.

November 7, 2023, Tuesday, 6:00 p.m., Regular Meeting, 1601 North Columbia Street, Suite
220.

November 21, 2023, Tuesday, 6:00 p.m., Regular Meeting, 1601 North Columbia Street, Suite
220.



