BALDWIN COUNTY
REGULAR MEETING

January 16, 2024
1601 N Columbia St, Suite 220
6:00 PM

AGENDA

CALL TO ORDER

INVOCATION

1. Craig Portwood

PLEDGE OF ALLEGIANCE

PRESENTATION

2. State of the Schools - Dr. Noris Price, Superintendent
3. DPH SHINE Program - Alicia Wright

APPROVAL OF MINUTES

4. January 2, 2024 Regular Meeting
January 2, 2024 Executive Session

ADMINISTRATIVE/FISCAL MATTERS

5. Georgia Department of Transportation TAP Grant - County Manager

6. Airport Advisory Committee Recommendations for 2024 -2025 and Airport Update -
Jim Wolfgang

7. Statewide Mutual Aid and Assistance Agreement - EMA Director

8. Victims of Crime Act Assistance Grant Award for District Attorney's Office - Assistant
County Manager

9. Firehouse Subs Public Safety Foundation Grant Award - County Manager
10. Tax Anticipation Note (TAN) - Assistant County Manager
11. Resolution Setting Qualifying Fees for 2024 Election - Assistant County Manager

OLD BUSINESS

NEW BUSINESS

COUNTY MANAGER'S REPORT

PUBLIC COMMENT PERIOD FOR NON-AGENDA ITEMS

EXECUTIVE SESSION

12. Personnel

ADJOURNMENT




REMINDERS

February 6, 2024, Tuesday, 6:00 p.m., Regular Meeting, 1601 North Columbia Street, Suite
220.

February 20, 2024, Tuesday, 6:00 p.m., Regular Meeting, 1601 North Columbia Street, Suite
220.

March 5, 2024, Tuesday, 6:00 p.m., Regular Meeting, 1601 North Columbia Street, Suite 220.

March 19, 2024, Tuesday, 6:00 p.m., Regular Meeting, 1601 North Columbia Street, Suite 220.



