BALDWIN COUNTY REGULAR
MEETING

November 04, 2025

1601 N Columbia St, Suite 220

6:00 PM

AGENDA

CALL TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE

APPROVAL OF MINUTES

1. Approve October 21, 2025 regular meeting minutes and executive session minutes.

2. Approve October 14, 2025 budget work session minutes.

PRESENTATIONS

3.

Golf Course Improvements - Mike Young.

ADMINISTRATIVE/FISCAL MATTERS

4.

Baldwin County Airport FY 2027 - 2031 Capital Improvement Plan

Resolution R-2025-78 - authorize the Baldwin County Airport FY 2027 - 2031 Capital
Improvement Plan be submitted to the Georgia Department of Transportation for
approval - County Manager.

Motorola Contract

Resolution R-2025-79 - authorize a contract with Motorola - County Manager.

WIOA - Dislocated Worker Grant

Resolution R-2025-80 - a resolution to authorize a WIOA Dislocated Worker Grant -
Assistant County Manager.

WIOA Adult Program

Resolution R-2025-81 - authorize a WIOA Adult Program Grant - Assistant County
Manager.

Termination of Concessions Contract

Resolution R-2025-82 - authorize the termination of the concession agreement with
Out of the Park.



OLD BUSINESS

NEW BUSINESS

COUNTY MANAGER'S REPORT

9. County Manager's Report - County Manager.

PUBLIC COMMENT PERIOD FOR NON-AGENDA ITEMS

EXECUTIVE SESSION

10. Executive Session to discuss personnel and litigation.

ADJOURNMENT

REMINDERS

Veterans Day - all Baldwin County non-emergency departments will be closed on November
11, 2025 in observance of Veterans Day.

Commission Meeting on November 18, 2025 at 6:00 PM in suite 220 of the Baldwin County
Government Center located at 1601 North Columbia Street.

Thanksgiving Holiday - all Baldwin County non-emergency departments will be closed on
November 27 and 28, 2025 in observance of Thanksgiving.



