BALDWIN COUNTY REGULAR
MEETING

December 03, 2024
1601 N Columbia St, Suite 220
6:00 PM

AGENDA

CALL TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE

APPROVAL OF MINUTES

1. Approval of November 19, 2024 regular and executive session minutes

ADMINISTRATIVE/FISCAL MATTERS

2. Adopt the 2025 Budget - Assistant County Manager

3. Fishing Creek Trail Extension - Downtown Connector - County Manager
4. T-Mobile Hometown Grant Program - County Manager

5. Ballfield Lighting Contract - County Manager

6. Concession Stand Contract - County Manager

OLD BUSINESS

NEW BUSINESS

COUNTY MANAGER'S REPORT

PUBLIC COMMENT PERIOD FOR NON-AGENDA ITEMS

EXECUTIVE SESSION

7. Executive Session to discuss property acquisition/disposition

ADJOURNMENT

REMINDERS

December 17, 2024 - Regular Commission Meeting
December 23, 2024 - 3:00 PM - non-emergency county offices closed for Christmas

December 24 & 25, 2024 - non-emergency county offices closed for Christmas Holiday



