PUBLIC SERVICES COMMITTEE MEETING AGENDA
Commission Chamber
Tuesday, July 09, 2024
1:00 PM
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Presentation by Ms. Yolanda Brooks regarding a constructive eviction and HB404 “Safe at
Home Act”.

Consider a request from Ms. Estrella Febus of the Hispanic American Cultural Association of
the CSRA regarding the waiver of the rental and staffing fees as an in-kind donation for the
29" Hispanic Festival to be held at the Augusta Commons on September 13 and 14.

A.N. 24-30 — New Location: Retail Package Beer and Wine, Jackson Michell Applicant for
Fresh Take Grocery, located at 2907 Washington Road. District 7, Super District 10

A.N. 24-31 - New Location: Consumption on Premises Beer and Wine with Sunday Sales,
Jackson Mitchell Applicant for Fresh Take Grocery Corp. located at 2907 Washington
Road. District 7, Super District 10

A.N. 24-32 New Location: Retail Package Beer and Wine, Riteshkumat (Ricky) Patel
Applicant for Mahantji Management, LLC, located at 3317 Peach Orchard Road. District 5,
Super District 10

A.N. 24-34 — Existing Location, New Ownership: Retail Package for Beer and Wine,
Alpeshkumar M. Patel Applicant located at 1714 Fifteenth Street. District 2, Super District 9

A.N. 24-35 - New Location: Karl Hunsinger, Jr. requesting Retail Package Beer and Wine
located at 4102 Windsor Springs Road. District 6, Super District 10

A request by Courtney Gray for Massage Operator’s License to be used in connection with
Serenity Day Spa located at 3406 Middleton Drive. District 7, Super District 10.

Motion to adopt the 2024 Strategic Plan for the Augusta Parks and Recreation Department.

10. Motion to approve the minutes of the Public Services Committee held on May 28, 2024.

11. Motion to approve the lease agreement with Textron Specialized Vehicles for hangar storage of

their Cessna Citation CJ4 (N880ORR). Approved by the Augusta Aviation Commission on May
23, 2024.




Public Services Committee
July 9, 2024
Ms. Yolanda Brooks

Iltem 1.

Department:
Presenter:
Caption:

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

N/A
N/A

Presentation by Ms. Yolanda Brooks regarding a constructive eviction and

HB404 “Safe at Home Act”.
N/A
N/A
N/A
N/A
N/A
N/A

N/A




AGENDA ITEM REQUEST FORM

Commission meetings: First and third Tuesdays of each month - 2:00 p.m.
Committee meetings: Second and last Tuesdays of each month - 1:00 p.m.

Commission/Committee: (Please check one and insert meeting date)

Commission DateofMeeting_
Public Safety Committee Date of Meeting
Public Services Committee Date of Meeting | : OO ~ 7-9-24

Administrative Services Committee  Date of Meeting
Engineering Services Committee Date of Meeting
Finance Committee Date of Meeting

Contact Information for Individual/Presenter Making the Request:

Name: YQIMOL& Rrooles
Address: _ [00D Greenc~ St A»umm GA 09|
Telephone Number: 7 (b2 ~Gp (- 4(Q ([

Fax Number:
E-Mail Address: _\;[p laida &CQQIQ 394 @ % yaalsy) é A

Caption/Topic of Discussion to be placed on the Agenda:

Item 1.

ConStriaiiw s Evictund G

HO4o4 \Safe ot Homne Act//

Please send this request form to the following address:

Ms. Lena J. Bonner Telephone Number: 706-821-1820
Clerk of Commission Fax Number: 706-821-1838
Suite 220 Municipal Building E-Mail Address: nmorawski@augustaga.gov

535 Telfair Street
Augusta, GA 30901

Requests may be faxed, e-mailed or delivered in person and must be received in the Clerk’s
Office no later than 9:00 a.m. on the Thursday preceding the Commission and Committee
meetings of the following week. A five-minute time limit will be allowed for presentations.
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Item 2.

Public Services Committee
July 9, 2024
Ms. Estrella Febus

Department: N/A
Presenter: N/A
Caption: Consider a request from Ms. Estrella Febus of the Hispanic American

Cultural Association of the CSRA regarding the waiver of the rental and
staffing fees as an in-kind donation for the 29" Hispanic Festival to be held at
the Augusta Commons on September 13 and 14.

Background: N/A
Analysis: N/A
Financial Impact: N/A
Alternatives: N/A
Recommendation: N/A

Funds are available in  N/A
the following accounts:

REVIEWED AND N/A
APPROVED BY:
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AGENDA JTEM REQUEST FORM

Commission meetings: First and third Tuesdays of each month - 2:00 p.m.
Committee meetings: Second and last Tuesdays of each month - 1:00 p.m.

Commission/Committee: (Please check one and insert meeting date)

Commission Date of Meeting
— __ Public Safety Commitiee Date of Meeting

lC Public Services Committee Date of Meeting & 7- o'-2 Y

Administrative Services Committee  Date of Meeting
Engineering Services Committee Date of Meeting
Finance Committee Date of Meeting

Contact Information for Individual/Presenter Making the Request:

Name: /LS Jree ln Febus

Address: B0 88 Aurrfaticc K IR
Telephone Number: 70 6 /0 2 - 4/ A ¢
Fax Number:

E-Mail Address: egiveL(cU'_Jﬂ LA lIo GO Qg’wwaxk, C oy

Captmn/’l‘ ic of Dlscussmn to be placed on the Agenda:
ACHA chawic Ao can. Colleral ASSUQLOJLQVL,

MWLSAZA veearclinc g M(M Lo wotve po il
ok  stadpeug YArea b Ko - Rl dorolion
e 29T B vhadtecGedival, o b pold ot Lhe
/%‘uéés wida Commenrs o Sephloovdst 13 acdd ¢

Please send this request form to the following address:

Ms. Lena J. Bonner Telephone Number: 706-821-1820
Clerk of Commission Fax Number: 706-821-1838
Suite 220 Municipal Building E-Mail Address: nmorawski@augustaga.gov

535 Telfair Street
Augusta, GA 30901

Requests may be faxed, e-mailed or delivered in person and must be received in the Clerk’s
Office no later than 9:00 a.m. on the Thursday preceding the Commission and Committee
meetings of the following week. A five-minute time limit will be allowed for presentations.
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’ Office of the Administrator
-~ . 24 3 «Zc&,
1 A

[ e - g .
. o o7 o Takiyah A. Douse
Interim Administrator
August 1, 2023

Mr. Maurice McDowell, Director
Recreation & Parks

2027 Lumpkin Road

Augusta, GA 30906

Dear Director McDowell:

At the regular meeting held Tuesday, August 1, 2023, the Augusta, Georgia Commission took
action on the following:

5. Approved waiving the rental and staffing fees as an in-kind donation for the 28th Hispanic
Festival to be held at the Augusta Common on September 29-30, with an increase of $5,000 for
security costs, and the MOU to dictate that the City Logo be added where appropriate (e.g.
marketing material).

Addendum 3.
Approved Change Order one (1) for Horizon Construction in the amount of $594,985.00 for
construction of lighting at Jamestown Park as part of the Jamestown Park Improvement Project
22REC117 (ITB 21-275).
If you have any questions, please contact me.
In Service,
S
Charles M. Jackson, Deputy Administrator

CJ/nd
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ASSOCIACION CULTURAL HISPANOAMERICANA

AND
AUGUSTA, GEORGIA
MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (hergin referred to as "MOU") is made and
entered into this | day of éﬁiﬁj 2023 (the "Effective Date")
between the Asociacién Cultural Hispanoameticana ("ACHA"), a local 501 C3 non-
profit corporation organized under the laws of the State of Georgia located at PO Box
3203, Augusta, GA 30914, and Augusta, Georgia ("Augusta"), a political subdivision
of the State of Georgia, known collectively as the "Parties," for the distribution of five
thousand dollars ($5,000.00).

WHEREAS, on May 2, 2023, the Augusta, Georgia Commission approved that five
thousand dollars ($5,000.00) be distributed to ACHA for the purpose of conducting the
28t Hispanic Festival in Augusta;

NOW, THEREFORE, IN CONSIDERATION OF THE MUTUAL PROMISES
DESCRIBED IN THIS MOU, THE ADEQUACY AND SUFFICIENCY OF WHICH
EACH PARTY ACKNOWLEDGES, EACH OF THE PARTIES AGREE AS FOLLOWS:

. SCOPE. Augusta will provide funds to ACHA for the purpose of conducting the 28t
Hispanic Festival in Augusta.

a. Augusta shall provide five thousand dollars ($5,000.00) to ACHA, in a
manner and at a time of Augusta's discretion.

b. The funds shall only be utilized towards payment of security expenditures
incurred during the festival.

. Responsibilities of ACHA.
ACHA will utilize the allocated funds to:
Fund, in part, the 28t Hispanic Festival in Augusta.

b. Provide an accurate accounting of all expenditures associated with the five
thousand dollars ($5,000) provided by Augusta, Georgia no later than 14 days
after the event date, to include receipts and/or other written documentation
verifying such expenditures

. USE OF LOGO. Augusta grants ACHA permission to use Augusta’s name and/or logo in
any marketing materials for the promotion of the event. ACHA agrees to include
Augusta’s name and logo in the sponsor section of any marketing materials for the
promotion of the event. At a minimum, reference shall be made in any marketing
materials to Augusta’s sponsorship of the event with name and logo and shall read
“Sponsored by Augusta, Georgia”.

5. Term and Termination. The term of this MOU commences on the Effective Date

hereof and terminates absolutely and without further obligation on the part of Augusta,

10
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Georgia on December 31, 2023, unless terminated earlier in accordance with the
termination provisions of the MOU.

a. Termination for Convenience. This MOU may be terminated, in whole or in part,
by Augusta, Georgia, for its own convenience, by providing at least seven (77) days'
written notice to ACHA.

b. Termination for Default. Failure of ACHA to perform or otherwise comply with
a material condition of this MOU shall constitute a default, unless such failure
has been waived, in writing, by Augusta, Georgia. In the event of a default,
Augusta, Georgia shall provide written notice to ACHA declaring such default.
Thereafter, ACHA shall have thirty (30) days, from receipt of the notice, to cure
the default. If the default has not been cured within thirty (30) days, this
Agreement shall automatically terminate without requiring further action on
the part of Augusta, Georgia.

c. Regardless of any termination provision in this MOU, the responsibilities of the
ACHA to account for the expenditure of funds shall survive the termination of
this MOU, until the complete and full expenditure of the entirety of the funds
appropriated under this MOU. Documentation of expenditures shall be
retained in conformity with the Records Retention Schedule of the State of
Georgia.

6. Notices. Notices shall be in writing and dated, via postmark to the addresses as
specified below:

Adress for Notices to ACHA Adress for Notices to AUGUSTA

Asociacion Cultural Hispanoamericana  Augusta, Georgia

Attn: Estrella Febus 535 Telfair Street, Suite 200
P.O. Box 3203 Augusta, Ga 30901
Augusta, GA 30914

With copies to:

Augusta Law Department

Attn: General Counsel

535 Telfair Street, Bldg. 3000
Augusta, Ga 30901

Office of the Administrator 535
Telfair Street, Suite 910
Augusta, Ga 30901

12
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7. Indemnification. Nothing in this MOU shall constitute a waiver of Augusta's
sovereign immunity, by contract or otherwise. Except as otherwise provided in this
MOU, ACHA shall indemnify and hold harmless Augusta, its officers, employees from
and against all liabilities, damages, losses, and expenses, including attorneys' fees (if
recoverable under applicable law).

8. Choice of Law, Venue, and Jurisdiction. The laws of the State of Georgia shall
govern the MOU between Augusta and ACHA with regard to its interpretation,
performance, and any other claims related to this MOU. All claims, disputes, and
other matters in question between Augusta and ACHA arising out of or relating to the
MOU, or the breach thereof, shall be decided in the Superior Court of Richmond
County, Georgia. ACHA, by executing this MOU, specifically consents to jurisdiction
and venue in Richmond County and waives any right to contest the jurisdiction and
venue in the Superior Court of Richmond County, Georgia.

9. Georgia Open Records Act. ACHA warrants that it has reviewed 0.C.G.A. § 50-18- 71
et seq. and acknowledges that Augusta is an "agency" pursuant to 0.C.G.A. § 50-18- 70(b)
(1). ACHA acknowledges and understands that any work generated under this MOU may
be contained in a "public record" as defined by O.C.G.A. § 50-18-70(b)(2). ACHA
releases and holds harmless Augusta and its officers, employees, and agents from and
against all liabilities, claims, suits, demands, damages, losses and expenses, including
attorneys' fees, arising out of or resulting from the disclosure of information in this article
due to the failure of ACHA to provide an affidavit as described in O.C.G.A. § 50-18-

72(a)(34).

10. Assignment. Neither Augusta nor ACHA shall assign, sublet, or transfer their interest
in this MOU without the written consent of the other. Nothing contained in this MOU
shall create a contractual relationship with, or a cause of action in favor of, a third party
against either Augusta or the ACHA.

11. Georgia Prompt Pay Act. The terms of this MOU superseded any and all provisions
of the Georgia Prompt Pay Act.

12. Modification. ACHA acknowledges that this contract and any changes to it by
amendment, modification, change order or other similar document may have required
or may require the legislative authorization of the Board of Commissioners and
approval of the Mayor. Under Georgia law, ACHA is deemed to possess knowledge
concerning Augusta, Georgia's ability to assume contractual obligations and the
consequences of ACHA’s provision of goods or services to Augusta, Georgia under an
unauthorized contract, amendment, modification, change order or other similar
document, including the possibility that ACHA may be precluded from recovering
payment for such unauthorized goods or services. Accordingly, ACHA agrees that if it
provides goods or services to Augusta, Georgia under a contract that has not received
proper legislative authorization or if ACHA provides goods or services to Augusta,
Georgia in excess of the contractually authorized goods or services, as required by
Augusta, Georgia's Charter and Code, Augusta, Georgia may withhold payment for any
unauthorized goods or services provided by ACHA. ACHA assumes all risk of non-
payment for the provision of any unauthorized goods or services to Augusta, Georgia,
and it waives all claims to payment or to other remedies for the provision of any
unauthorized goods or services to Augusta, Georgia, however characterized, including,
without limitation, all remedies at law or equity. Augusta, Georgia may unilaterally,
upon written notice, demand that a temporary and immediate stopping of the work

14
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Iltem 2.

under this MOU be done.

Force Majeure. "Force Majeure Event" means any act or event that (a) prevents a
party (the "Nonperforming Party") from performing its obligations or satisfying a
condition to the other party's (the "Performing Party") obligations under this MOU,
(b) is beyond the reasonable control of and not the fault of the Nonperforming Party,
and (c) the Nonperforming Party has not, through commercially reasonable efforts,
been able to avoid or overcome. If a Force Majeure Event occurs, the Nonperforming
Party is excused from the performance thereby prevented and from satisfying any
conditions precedent to the other party's performance that cannot be satisfied, in each
case to the extent limited or prevented by the Force Majeure Event. When the
Nonperforming Party is able to resume its performance or satisfy the conditions
precedent to the other party's obligations, the Nonperforming Party shall immediately
resume performance under this MOU. The relief offered by this paragraph is the
exclusive remedy available to the Performing Party with respect to a Force Majeure
Event. A Force Majeure Event includes, but is not limited to: epidemics, pandemics,
declared national, state, local states of emergency, hurricanes, tornadoes, floods,
severe and unexpected acts of nature, or the availability of funds in the budget of
Augusta.

Prohibition on Contingent Fees. ACHA warrants that no person or selling agency
has been employed or retained to solicit or secure this MOU upon an MOU or
understanding for a commission, percentage, brokerage, or contingent fee, excepting
bona fide employees or bona fide established commercial or selling agencies
maintained by ACHA for the purpose of securing business and that ACHA has not
received any non-Augusta fee related to this MOU without the prior written consent of
Augusta. For breach or violation of this warranty, Augusta shall have the right to annul
this MOU without liability or at its discretion to deduct from the MOU Price of
consideration the full amount of such commission, percentage, brokerage or contingent
fee.

SAVE/E-VERIFY. All contractors and subcontractors entering into contracts with
Augusta, Georgia for the physical performance of services shall be required to execute
an Affidavit verifying its compliance with 0.C.G.A § 13-10-91, stating affirmatively that
the individual, firm, or corporation which is contracting with Augusta, Georgia has
registered with and is participating in a federal work authorization program. All
contractors and subcontractors must provide their E-Verify number and must be in
compliance with the electronic verification of work authorized programs operated by
the United States Department of Homeland Security or any equivalent federal work
authorization program operated by the United States Department of Homeland
Security to verify information of newly hired employees, pursuant to the Immigration
Reform and Control Act of 1986 (IRCA), P.L. 99-603, in accordance with the
applicability provisions and deadlines established in 0.C.G.A § 13-10-91 and shall
continue to use the federal authorization program throughout the contract term. All
contractors shall further agree that, should it employ or contract with any
subcontractor(s) in connection with the physical performance of services pursuant to
its contract with Augusta, Georgia the contractor will secure from such
subcontractor(s) each subcontractor's E-Verify number as evidence of verification of
compliance with O.C.G.A § 13-10-91 on the subcontractor affidavit provided in Rule
300-10-01-.08 or a substantially similar form. All contractors shall further agree to
maintain records of such compliance and provide a copy of each such verification to
Augusta, Georgia at the time the subcontractor(s) is retained to perform such physical

16




Item 2.

17




services.

16. Right to Inspect. Augusta, Georgia, may at reasonable times, inspect the place of
business, or work site of ACHA or any subcontractor of ACHA or subunit thereof which
is pertinent to the performance of any contract awarded or to be awarded by Augusta,
Georgia.

- 17. Entire MOU. This MOU constitutes the final MOU between the parties. It is the
complete and exclusive expression of the parties' MOU on the matters contained in
this MOU. All prior and contemporaneous negotiations and MOUs between the
parties on the matters contained in this MOU are expressly merged into and
superseded by this MOU. The provisions of this MOU cannot be explained,
supplemented or qualified through evidence of trade usage or a prior course of
dealings. In entering into this MOU, neither party has relied upon any statement,
representation, warranty or MOU of any other party except for those expressly
contained in this MOU. There are no conditions precedent to the effectiveness of this
MOU, other than any that are expressly stated in this MOU. This MOU may be
amended only by written instrument signed both by Augusta and ACHA.

18. Severability. If any term or provision of this MOU is held invalid or unenforceable,
the remainder of this MOU will be considered valid and enforceable to the fullest
extent permitted by law.

IN WITNESS WHEREOF, the Parties state and affirm that they are duly authorized to
bind the respected entities designated below as of the day and year indicated.

[SIGNATURES ON THE FOLLOWING PAGE]

IN WITNESS WHEREOF, a duly authorized representative of each party has executed
this MOU as of the date(s) set forth below.

Asociacién Cultural Hispanoamericana Augusta, Georgia
sy e —— D
Estrella Febus, President

Iltem 2.
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Item 3.

Public Services Committee Meeting
July 9, 2024
Alcohol License

Department:
Presenter:
Caption:

Background:
Analysis:

Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

Planning & Development
Brian Kepner, Deputy Director, Planning and Licensing Divisions

A.N. 24-29 — New Location: Retail Package Beer and Wine, Jackson
Michell Applicant for Fresh Take Grocery, located at 2907 Washington
Road. District 7, Super District 10

New Location — Fresh Take Grocery

Applicant meets the requirements of the City of Augusta’s Alcohol
Ordinance.

Applicant will pay a fee of $665.00
N/A

Planning & Development Department approved the application subject to
additional information not contradicting the applicant’s statements.

Sheriff’s Office approved the application subject to additional information
not contradicting applicant’s statements.

N/A

N/A
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Augusta-Richmond County
1815 Marvin Griffin Road
Augusta, GA 30906

ALCOHOL BEVERAGE APPLICATION

 Year 2024 Alcohol Account Number éﬂgz - 4 Zé

Name of Business FreshTake Grocery Corporation d/b/a FreshTake Grocery
Business Address 2907 Washington Road, Suite 102

City _Augusta State _GA Zip 30909

Business Phone (_206 ) 504-9450 Home Phone ( i

Applicant Name and Address:  FreshTake Grocery Corporation / Mr. Jackson E. Mitchell
2907 Washington Road, Suite 102

Augusta. GA 30909 .

Alcohol Number

S W

6. Applicant Social Security # D.O.B.
7. If Application is a transfer, list previous Applicant:
N/A
8. Business Location: Map & Parcel 012-0-018-00-0 Zoning B-2
9, Location Manager(s) TDch L, Nclorthy
- [

10.  Is Applicant an American Citizen or Alien lawfully admitted for permanent residency?
(x)Yes () No

OWNERSHIP INFORMATION
11.  Corporation (if applicable): Date Chartered; 07/29/2022

12.  Mailing Address:
Name of Business FreshTake Grocery Corporation

Attention Mr. Jackson E. Mitchell
Address 2907 Washington Road, Suite 102
City/State/Zip Augusta, GA 30909

13, Ownership Type: (x) Corporation ( ) Partnership ( ) Individual

14. Corporate Name: FreshTake Grocery Corporation
List name and other required information for each person having interest in this business.

Name Position SSNO # Address Interest
i 3 West Paces Ferry Ruond. B
Jackson E. Mitchell CEO i AN A slagsa 1A ATAD 100%

15.  What type of business will you operate in this location?
( ) Restaurant ( ) Lounge ( ) Convenience Store

( ) Package Store (x) Other: Grocery store

License Information Liquor Beer Wine Dance | Sunday Sales
Retail Package Dealer X X X
Consumption on Premises —I
Wholesale | ]
Total License Fee:  §_1.330.00
Prorated License Fee: (After July 1 ONLY) $
16.  Have you ever applied for an Alcohol Beverage License before: _Yes.

If so, give year of application and its disposition: _Please see attached Exhibit "A”

17.  Are you familiar with Georgia and Augusta-Richmond County laws regardigg the sale of
alcoholic beverages? (x) Yes ( )No If so, please initial. nga

Item 3.
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Item 3.

18.  Attach a passport-size photograph
(front view) taken within two years.
Write name on back of the dealer
submitting the license application.
19.  Has any liquor business in which you hold, or have held, any financial interest, or are
employed, or have been employed, ever been cited for any violation of the rules and
regulations of Richmond County or the State Revenue Commission relating to the sale
and distribution of distilled spirits? ( ) Yes (X)No
If yes, give full details; N/A
20. Have you ever been arrested, or held by Federal, State, or other law-enforcement
authorities, for any violation of any Federal, State, County or Municipal law, regulation
or ordinance? (Do not include traffic violations, with the exception of any offenses
pertaining to alcohol or drugs.) All other charges must be included, even if they are
dismissed. ( YYes (x)No :
If yes, give reason charged or held, date and place where charged and its disposition.
N/A
21.  List owner or owners of building and property.
SCT Washington Crossing LLC
22, List the name and other required information for each person, firm or corporation having
any interest in the business.
Mr. Jackson E. Mitchell, as the Sole Officer and Shareholder
Please see response to Question #14.
23.  If a new application, attach a surveyor’s plat and state the straight line distance from the
property line of school, church, library, or public recreation area to the wall of the
building where alcohol beverages are sold.
A.) Church I mile C.) School _4.310 feet -
B.) Library 3.7 miles D.) Public Recreation _1.5 miles
24. State of Georgia, Augusta-Richmond County, 1, Jackson E. Mitchell
Do solemnly swear, subject to the penalties of false swearing, that the statements and
answers made by me as the applicant in the forgoing alcoholic beverage application are
true. !! ‘K
Applidgnt Signature
25.  1hereby certify that Jackson E. Mitchell is personally known to be, .
that he/she signed his/her name to the foregoing application stating to me that he/she
knew and understood all statements and answers made herein, and, under oath actually red
administergd by me, has sworn that said statements and answers are true m,
This & E day of 1'A d}Vﬂ\ , in the year ury . ()Vl\ 2
L M ldmmd.__ (S pewes
Notary Public | GEORGIA
a APR 26, 2026
FOR OFFICE USE ONLY ",
| Department Approve | Deny Comments X7 \,Q)
R i & (9
ecommendation ICc-Dt

Alcohol Inspector

Sheriff

The Board of Commissioners on the day of

Fire Inspector

, in the year

(Approved, Disapproved) the forgoing application.

Administrator Date
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PLANNING & DEVELOPMENT DEPARTMENT
STAFF REPORT

Case Number: A.N. 24-30

Application Type: Retail Package Beer, and Wine — New Location

Business Name: Fresh Take Grocery

Hearing Date: July 9, 2024

Prepared By: Brian Kepner, Deputy Director, Planning & Licensing Divisions, Planning and

Development Department

Item 3.

Applicant: Jackson Mitchell

Property Owner: SCT Washington Crossing, LLC

Address of Property: 2907 Washington Road

Tax Parcel #: 012-0-018-00-0

Commission Districts: District 7, Super District 10

ANALYSIS:
Location Restrictions:

Zoning: General Business, B-2

Distance Requirements: The proposed location for Retail Package Beer & Wine meets the
minimum distance to churches, schools, libraries, and public recreational areas.

ADDITIONAL CONSIDERATIONS:

Reputation, Character — The applicant’s reputation, character, trade and business associations
or past business ventures, mental and physical capacity to conduct business.

Previous Violations of Liquor Laws — If the applicant is a previous holder of a license to sell
alcoholic liquors, whether they have violated any laws, regulations, or ordinances relating to such
business.

Manner of Conducting Prior Liquor Business — If the applicant is a previous holder of a
license to sell alcoholic liquors, the manner with which they conducted the business thereunder
especially as to the necessity for unusual police observation and inspection to prevent the
violation of any law, regulation, or ordinance relating to such business.

Location - The location for which the license is sought, as to traffic congestion, general
character of neighborhood, and the effect such an establishment would have on the adjacent
surrounding property values.

Number of Licenses in a Trading Area — The number of licenses already granted for a similar
business in the trading area of place for which the license is sought.

25




¢ Dancing - If dancing is to be permitted upon the premise for which the license is sought and the
applicant has previously permitted dancing upon the premises controlled of supervised by them,
the manner with which they controlled or supervised such dancing to prevent any violation of any
law, regulation, or ordinance.

e Previous Revocation of License — If the applicant is a person whose license issue dunder the
police powers of any governing authority has been previously suspended, or revoked, or who has
previously had an alcoholic beverages license suspended or revoked.

o Payment of Taxes - If the applicant and business are not delinquent in the payment of any local
taxes.

e Congregation of Minors — Any circumstances which may cause minors to congregate in the
vicinity of the proposed location, even if the location meets the distance requirements under
Section 6-2-64(b) herein.

e Prior Incidents - Evidence that a substantial number of incidents requiring police intervention
have occurred within a square city block of the proposed location during the twelve (12) months
immediately preceding the date of application.

e Previous Denial or Revocation — The denial of an application or revocation of a license,
occurring within the preceding twelve (12) months, which was based on the qualifications of the
proposed location.

FINANCIAL IMPACT: The applicant will pay a fee of $665.00

RECOMMENDATION:

Planning and Development Department recommends approval of the application subject to additional
information not contradicting the applicant’s statements.

Sherrif's Office recommends approval of the application subject to additional information not contradicting
the applicant’s statements.

NOTE: The staff report includes information available approximately two (2) weeks prior to the Public Services
Committee meeting. It represents an evaluation of the facts presented by the applicant; research done by staff, and
consideration of the relevant factors in the Comprehensive Zoning Ordinance and the Alcohol Ordinance of Augusta,
Georgia. New facts may emerge, and staff reserves the right to make an oral recommendation at the hearing based
on all information available at that time.

Item 3.
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Public Services Committee Meeting
July 9, 2024
Alcohol License

Department:
Presenter:
Caption:

Background:
Analysis:

Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

Planning & Development
Brian Kepner, Deputy Director, Planning and Licensing Divisions

A.N. 24-31 - New Location: Consumption on Premises Beer and Wine
with Sunday Sales, Jackson Mitchell Applicant for Fresh Take Grocery
Corp. located at 2907 Washington Road. District 7, Super District 10

New Location — Fresh Take Grocery

Applicant meets the requirements of the City of Augusta’s Alcohol
Ordinance.

Applicant will pay a fee of $1,247.50
N/A

Planning & Development Department approved the application subject to
additional information not contradicting the applicant’s statements.

Sheriff’s Office approved the application subject to additional information
not contradicting applicant’s statements.

N/A

N/A
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Alcohol Number

Augusta-Richmond County
1815 Marvin Griffin Road
Augusta, GA 30906

ALCOHOL BEVERAGE APPLICATION

Year 2024 Alcohol Account Number dﬂjs/ _‘9’27

FreshTake Grocery Corporation d/b/a

1. Name of Business _ FreshTake Restaurant. -
2. Business Address 2907 Washington Road, Suite 102-B
3. City _Augusta State _GA ~ Zip 30909
4. Business Phone (_706 ) 504-9450 Home Phone (. D
S. Applicant Name and Address:  FreshTake Grocery Corporation / Mr. Jackson E. Mitchell
2907 Washington Road, Suite 102
Augusta, GA 30909 _
6. Applicant Social Security # D.O.B. .
7. If Application is a transfer, list previous Applicant:
N/A
8. Business Location: Map & Parcel 012-0-018-00-0 Zoning B-2
9. Location Manager(s) Joseph McCarthy
10.  Is Applicant an American Citizen or Alien lawfully admitted for permanent residency?
(Xx)Yes () No
OWNERSHIP INFORMATION

11.  Corporation (if applicable): Date Chartered: 07/29/2022

12. Mailing Address:
Name of Business FreshTake Grocery Corporation

Attention

Address

City/State/Zip

Mr. Jackson E. Mitchell

2907 Washington Road, Suite 102

Augusta, GA 30909

13. Ownership Type: (X ) Corporation

14, Corporate Name:
List name and other required information

( ) Partnership

FreshTake Grocery Corporation

( ) Individual

for each person having interest in this business.

DJame Position SSNO # Address Interest
Jackson E. Mitchell CEO e ki ok 100%
15.  What type of business will you operate in this location?
(X) Restaurant ( ) Lounge ( ) Convenience Store
( ) Package Store () Other:
License Information Liquor Beer Wine Dance Sunday Sales |
Retail Package Dealer
Consumption on Premises X X X

| Wholesale

Total License

Fee: $ 2.660.00

Prorated License Fee: (After July 1 ONLY) §

16. Have you ever applied for an Alcohol Beverage License before: Yes.
If so, give year of application and its disposition: _Please see attached Exhibit "A”

17. myou familiar with Georgia and Augusta-Richmond County laws reg
alcoholic beverages? (x) Yes

( )No

If so, please initial.

ardiné!thc sale of

Item 4.
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Attach a passport-size photograph

18.
(front view) taken within two years.
Write ‘name on back of the dealer
submitting the license application.

19. Has any liquor business in which you hold, or have held, any financial interest, or are
employed, or have been employed, ever been cited for any violation of the rules and
regulations of Richmond County or the State Revenue Commission relating to the sale
and distribution of distilled spirits? ( ) Yes (X)No
If yes, give full details: N/A

20. Have you ever been arrested, or held by Federal, State, or other law-enforcement
authorities, for any violation of any Federal, State, County or Municipal law, regulation
or ordinance? (Do not include traffic violations, with the exception of any offenses
pertaining to alcohol or drugs.) All other charges must be included, even if they are
dismissed. ( YYes (x)No
If yes, give reason charged or held, date and place where charged and its disposition.

N/A

21.  List owner or owners of building and property.
SCT Washington Crossing LLC

22, List the name and other required information for each person, firm or corporation having
any interest in the business.

Mr. Jacksen E. Mitchell, as the Sole Officer and Shareholder
Please see response to Question #14.

23. If a new application, attach a surveyor’s plat and state the straight line distance from the
property line of school, church, library, or public recreation area to the wall of the
building where alcohol beverages are sold.

A.) Church 1 mile C.) School _4.310 feet
B.) Library 3.7miles D.) Public Recreation .5 miles

24. State of Georgia, Augusta-Richmond County, I, Jackson E. Mitchell
Do solemnly swear, subject to the penalties of false swearing, that the statements and
answers made by me as the applicant jn the forgoing alcoholic beverage application are
true. t' b W

ApplicandBignature

25, I hereby certify that Jackson E. Mitchell is personally known to be,
that he/she signed his/her name to the foregoing application stating to me that he/she
knew and understood all statements and answers made herein, and, under oath actually
administepgd by me, has swer id statements and answers are tru
This _ ¥ day of Ma , in the year Lil ;

(1N VedAi
Notary Public
FOR OFFICE USE ONLY
Department Approve | Deny Comments

Recommendation

Alcohol Inspector

Sheriff

The Board of Commissioners on the day of

Fire Inspector

, in the year

(Approved, Disapproved) the forgoing application.

Administrator Date

Item 4.

EXPIRES
GEORGIA
APR 26, 2026
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PLANNING & DEVELOPMENT DEPARTMENT
STAFF REPORT

Case Number: A.N. 24-31

Application Type: Consumption on Premises for Beer, and Wine with Sunday Sales - New Location
Business Name: Fresh Take Grocery

Hearing Date: July 9, 2024

Prepared By: Brian Kepner, Deputy Director, Planning & Licensing Divisions, Planning and

Development Department

Iltem 4.

Applicant: Jackson Mitchell

Property Owner: SCT Washington Crossing, LLC

Address of Property: 2907 Washington Road

Tax Parcel #: 012-0-018-00-0

Commission Districts: District 7, Super District 10

ANALYSIS:
Location Restrictions:

Zoning: General Business, B-2

Distance Requirements: The proposed location for consumption on premises for Beer, and
Wine meets the minimum distance to churches, schools, libraries, and public recreational areas.

ADDITIONAL CONSIDERATIONS:

Reputation, Character — The applicant’s reputation, character, trade and business associations
or past business ventures, mental and physical capacity to conduct business.

Previous Violations of Liquor Laws — If the applicant is a previous holder of a license to sell
alcoholic liquors, whether they have violated any laws, regulations, or ordinances relating to such
business.

Manner of Conducting Prior Liquor Business — If the applicant is a previous holder of a
license to sell alcoholic liquors, the manner with which they conducted the business thereunder
especially as to the necessity for unusual police observation and inspection to prevent the
violation of any law, regulation, or ordinance relating to such business.

Location - The location for which the license is sought, as to traffic congestion, general
character of neighborhood, and the effect such an establishment would have on the adjacent
surrounding property values.

Number of Licenses in a Trading Area — The number of licenses already granted for a similar
business in the trading area of place for which the license is sought.
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¢ Dancing - If dancing is to be permitted upon the premise for which the license is sought and the
applicant has previously permitted dancing upon the premises controlled of supervised by them,
the manner with which they controlled or supervised such dancing to prevent any violation of any
law, regulation, or ordinance.

e Previous Revocation of License — If the applicant is a person whose license issue dunder the
police powers of any governing authority has been previously suspended, or revoked, or who has
previously had an alcoholic beverages license suspended or revoked.

o Payment of Taxes - If the applicant and business are not delinquent in the payment of any local
taxes.

e Congregation of Minors — Any circumstances which may cause minors to congregate in the
vicinity of the proposed location, even if the location meets the distance requirements under
Section 6-2-64(b) herein.

e Prior Incidents - Evidence that a substantial number of incidents requiring police intervention
have occurred within a square city block of the proposed location during the twelve (12) months
immediately preceding the date of application.

¢ Previous Denial or Revocation — The denial of an application or revocation of a license,
occurring within the preceding twelve (12) months, which was based on the qualifications of the
proposed location.

FINANCIAL IMPACT: The applicant will pay a fee of $1,247.50

RECOMMENDATION:

Planning and Development Department recommends approval of the application subject to additional
information not contradicting the applicant’s statements.

Sherrif's Office recommends approval of the application subject to additional information not contradicting
the applicant’s statements.

NOTE: The staff report includes information available approximately two (2) weeks prior to the Public Services
Committee meeting. It represents an evaluation of the facts presented by the applicant; research done by staff, and
consideration of the relevant factors in the Comprehensive Zoning Ordinance and the Alcohol Ordinance of Augusta,
Georgia. New facts may emerge, and staff reserves the right to make an oral recommendation at the hearing based
on all information available at that time.

Iltem 4.
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Item 5.

Public Service Committee Meeting
July 9, 2024
Alcohol License

Department:
Presenter:
Caption:

Background:
Analysis:

Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

Planning & Development
Brian Kepner, Deputy Director, Planning and Licensing Divisions

AN. 24-32 New Location: Retail Package Beer and Wine, Riteshkumat
(Ricky) Patel Applicant for Mahantji Management, LLC, located at 3317
Peach Orchard Road. District 5, Super District 10

New Location — Convenience Store Business Name to be Determined

Applicant meets the requirements of the City of Augusta’s Alcohol
Ordinance.

Applicant will pay a fee of $665.00
N/A

Planning & Development Department approved the application subject to
additional information not contradicting the applicant’s statements.

Sheriff’s Office approved the application subject to additional information
not contradicting applicant’s statements.

N/A

N/A
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Item 5.

Augusta-Richmond County

1815 Marvin Griffin Road
Augusta, GA 30906

ALCOHOL BEVERAGE APPLICATION

Alcohol Number Year Alcohol Account Number
1. Name of Business MAHANT]I MANAGEMENT LLC
2. Business Address 3317 PEACH ORCHARD RD
3. City AUGUSTA State GA Zip 30906
4. Business Phone (_203-)893-6371 Home Phone ( )
5. Applicant Name and Address: RITESHKUMAR PATEL
507 GARY GLEN DR
MARTINEZ, GA 30907
6. Applicant Social Security # D.OB. o
7. If Application is a transfer, list previous Applicant:
8. Business Location: Map & Parcel Zoning
9. Location Manager(s)
10.  Is Applicant an American Citizen or Alien lawfully admitted for permanent residency?
{(X)Yes () No
OWNERSHIP INFORMATION
11.  Corporation (if applicable): Date Chartered: 06/08/2023
12. Mailing Address:
Name of Business MAHANTII MANAGEMENT LLC
Altention RITESHKUMAR PATEL :
Address 507 GARY GLEN DR
City/State/Zip ~ MARTINEZ, GA 30907
13.  Ownership Type: (X) Corporation ( ) Partnership ( ) Individual
14.  Corporate Name: MAHANTII MANAGEMENT L1.C
List name and other required information for each person having interest in this business.
Name Position | SSNO # Address : Interest.
R es Wemmye-| 0o <svY (yeor]
(e [ e e
' R ATARE N VIS
axa
15. What type of business will you operate in this location?
( ) Restaurant ( )} Lounge ( Xy Convenience Store
( ) Package Store ( ) Other:
@cnse Information Liquor Beer Wine Dance | Sunday Sales
Retail Package Dealer X X
Consumption on Premises

Wholesale | |

16.

17.

Total License Fee: $_
Prorated License Fee: (After July 1 ONLY) §

Have you ever applied for an Alcohol Beverage License before: NO
If so, give year of application and its disposition:

Are you familiar with Georgia and Augusta-Richmond County laws regarding the sale of
alcoholic beverages? (x) Yes ( ) No If 50, please initial. _ T
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18.  Attach a passport-size photograph
(front view) taken within two years.
Write name on back of the dealer
submitting the license application.
19.  Has any liquor business in which you hold, or have held, any financial interest, or are
employed, or have been employed, ever been cited for any violation of the rules and
regulations of Richmond County or the State Revenue Commission relating to the sale
and distribution of distilled spirits? ( ) Yes (X)No
If yes, give full details:
20. Have you ever been arrested, or held by Federal, State, or other law-enforcement
authorities, for any violation of any Federal, State, County or Municipal law, regulation
or ordinance? (Do not include traffic violations, with the exception of any offenses
pertaining to alcohol or drugs.) All other charges must be included, even if they are
dismissed. ( )Yes (X)No
If yes, give reason charged or held, date and place where charged and its disposition.
21.  List owner or owners of building and property.
RITESHKUMAR PATEL
22.  List the name and other required information for each person, firm or corporation having
any interest in the business.
23.  If a new application, attach a surveyor’s plat and state the straight line distance from the
property line of school, church, library, or public recreation area to the wall of the
building where alcohol beverages are sold.
A.) Church C.) School
B.) Library D.) Public Recreation
24.  State of Georgia, Augusta-Richmond County, I,
Do solemnly swear, subject to the penalties of false swearing, that the statements and
answers made by me as the applicant in the forgoing alcoholic beverage application are
true.
Lo U fadeh
Applicant Signature
25. I hereby certify that RITESHKIIMAR PATEI is personally known to be,
that he/she signed his/her name to the foregoing application stating to me that he/she
knew and understood all statements and answers made herein, and, under oath actually
administergd by me, has swo at said statements and answers are true.
This 284"t RO in the year 2926 NATHAN MAULDEN
NOTARY PUBLIC
A/%j Y‘J\—““Q" ColumbfiaG County
ERT State of Georgia
Notary Public My Comm. Expires Dec. 5, 2026
FOR OFFICE USE ONLY
- Depattment Approve | Deny Comments '
Recommendation !
Alcohol Inspector
Sheriff
Fire Inspector ]

The Board of Commissioners on the day of , in the year
(Approved, Disapproved) the forgoing application.

Administrator Date
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PLANNING & DEVELOPMENT DEPARTMENT
STAFF REPORT

Case Number: A.N. 24-32

Application Type: Retail Package Beer, and Wine — New Location

Business Name: To Be Determined

Hearing Date: July 9, 2024

Prepared By: Brian Kepner, Deputy Director, Planning & Licensing Divisions, Planning and

Development Department

Item 5.

Applicant: Riteshkumar (Ricky) Patel

Property Owner: Fletcher Auto Sale, Inc.

Address of Property: 3317 Peach Orchard Road

Tax Parcel #: 122-1-036-01-0

Commission Districts: District 5, Super District 9

ANALYSIS:
Location Restrictions:

Zoning: General Business, B-2

Distance Requirements: The proposed location for Retail Package Beer & Wine meets the
minimum distance to churches, schools, libraries, and public recreational areas.

ADDITIONAL CONSIDERATIONS:

Reputation, Character — The applicant’s reputation, character, trade and business associations
or past business ventures, mental and physical capacity to conduct business.

Previous Violations of Liquor Laws — If the applicant is a previous holder of a license to sell
alcoholic liquors, whether they have violated any laws, regulations, or ordinances relating to such
business.

Manner of Conducting Prior Liquor Business — If the applicant is a previous holder of a
license to sell alcoholic liquors, the manner with which they conducted the business thereunder
especially as to the necessity for unusual police observation and inspection to prevent the
violation of any law, regulation, or ordinance relating to such business.

Location - The location for which the license is sought, as to traffic congestion, general
character of neighborhood, and the effect such an establishment would have on the adjacent
surrounding property values.

Number of Licenses in a Trading Area — The number of licenses already granted for a similar
business in the trading area of place for which the license is sought.
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¢ Dancing - If dancing is to be permitted upon the premise for which the license is sought and the
applicant has previously permitted dancing upon the premises controlled of supervised by them,
the manner with which they controlled or supervised such dancing to prevent any violation of any
law, regulation, or ordinance.

e Previous Revocation of License — If the applicant is a person whose license issue dunder the
police powers of any governing authority has been previously suspended, or revoked, or who has
previously had an alcoholic beverages license suspended or revoked.

o Payment of Taxes - If the applicant and business are not delinquent in the payment of any local
taxes.

e Congregation of Minors — Any circumstances which may cause minors to congregate in the
vicinity of the proposed location, even if the location meets the distance requirements under
Section 6-2-64(b) herein.

e Prior Incidents - Evidence that a substantial number of incidents requiring police intervention
have occurred within a square city block of the proposed location during the twelve (12) months
immediately preceding the date of application.

¢ Previous Denial or Revocation — The denial of an application or revocation of a license,
occurring within the preceding twelve (12) months, which was based on the qualifications of the
proposed location.

FINANCIAL IMPACT: The applicant will pay a fee of $665.00

RECOMMENDATION:

Planning and Development Department recommends approval of the application subject to additional
information not contradicting the applicant’s statements.

Sherrif's Office recommends approval of the application subject to additional information not contradicting
the applicant’s statements.

NOTE: The staff report includes information available approximately two (2) weeks prior to the Public Services
Committee meeting. It represents an evaluation of the facts presented by the applicant; research done by staff, and
consideration of the relevant factors in the Comprehensive Zoning Ordinance and the Alcohol Ordinance of Augusta,
Georgia. New facts may emerge, and staff reserves the right to make an oral recommendation at the hearing based
on all information available at that time.

Item 5.
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Item 6.

Public Services Committee Meeting
July 9, 2024
Alcohol License

Department:
Presenter:
Caption:

Background:
Analysis:

Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

Planning & Development
Brian Kepner, Deputy Director, Planning and Licensing Divisions

A.N. 24-34 — Existing Location, New Ownership: Retail Package for
Beer and Wine, Alpeshkumar M. Patel Applicant located at 1714 Fifteenth
Street. District 2, Super District 9

Short Stop

Applicant meets the requirements of the City of Augusta’s Alcohol
Ordinance.

Applicant will pay a fee of $665.00
N/A

Planning & Development Department approved the application subject to
additional information not contradicting the applicant’s statements.

Sheriff’s Office approved the application subject to additional information
not contradicting applicant’s statements.

N/A

N/A
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Item 6.

Augusta-Richmond County Planning & Development Department
1803 Marvin Griffin Road
Augusta, GA. 30906

ALCOHOL BEVERAGE APPLICATION

Alcohol Number Year Alcohol Account Number

1. Name of Business S l’_\_q rt S‘_"-P

2. Business Address (14 15T Sireed -

3. City Augusta ~ State &A Zip 3090|

4, Business Phone ( ) Home Phone { ) -
5. Applicant Name and Address: Al peshKunar M . Pafel

123 Bayredt  Dr,

Bvang. &A 30_8_0“5_‘ - o
6. Applicant Social Security # _ _ D.O.B.
7. If Application is a transfer, list previous Applicant:
N/A
8. Business Location: Map & Parcel . _Zoning -
9. Location Manager(s) M'.?e sh Kumar M. pPatel
10.

Is Applicant an American Citizen or Alien lawfully admitted for permanent residency?
(V) Yes( )No

OWNERSHIP INFORMATION
1. Corporation (if applicable): Date Chartered: ! /- _)-8 o3
12. Mailing Address:

Name of Business _M&L-.alaucm‘, Saad LG ‘J/b/h SL\m‘T_S'\"Df

Attention (peshkumer  Patel
Address 230 Rarreit Drive
City/ State/Z‘i) EVans, & 30% 09
13. Ownership Type: (¥)) Corporation { )Partnershig’ ! ( ) Individual

14. Corporate Name: _Maha laxnt, Dos4 LI _
List name and other required information for each person having interest in this business.

Name Position | SSNO# - _| - A(Adéiress 5 Interest
1o § Y. -
Ipeshicume- ?“’("’( Member Evans. S 308 29 120 /=

) ' ’ -5 5@1{.’“ type of business will you operate in this locatign?
= . REL - 'g JFRestaurant - Full ( ) Lounge (¥} Convenience Store
S ,'_‘-'13“.:3 Restaurant - Limited ( ) Package Store () Hybrid
bt -~ .
X { )Otherr

License Information Liguor Beer Wine Dance Sunday Sales
Retail Package Dealer

Consumption on Premises

Wholesale

Total License Fee: $ )
Prorated License Fee: (After July 1 ONLY) § —

16. Have you ever applied for an Alcohol Beverage License before: ) Yes - ’
If so, give year of application and its disposition: 2613 , 0 ldeTowa gp — AN’"’WA .

17. Are you familiar with Ggorgia and Augusta-Richmond County laws regarding the sale of
alcoholic beverages? (V) Yes () No If so, please initial At @
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18. Attach a passport-size photograph
(front view) taken within two years.
Write name on back of the dealer
submitting the license application.

i e -

19. Has any liquor business in which you hold, or have held, any financial interest, or are
employed, or have been employed, ever been cited for any violation of the rules and
regulations of Augusta=-Richmond County or the State Revenue Commission relating to
the sale and distribution of distilled spirits? ( ) Yes 6/5 No
If yes, give full details:

20. Have you ever been arrested, or held by Federal, State, or other law-enforcement
authorities, for any violation of any Federal, State, County or Municipal law, regulation
or ordinance: (Do not include traffic violations, with the exception of any offenses
pertaining to alcohol or drugs). All other charges must be included, even if they are
dismissed. () Yes (/) No
If yes, give reason charged or held, date and place where charged and its disposition.

21.  List owner or owners of building and property.

Mahalowm: 20x3 LLC
22. List the name and other required information for each person, firm or corporation
having any interest in the business.

23. If a new application, attach a surveyor’s plat and state the straight line distance from the
property line of school, church, library, or public recreation area to the wall of the
building where alcohol beverages are sold.

A) Church i C) School .
B) Library D) Public Recreation

24, State of Georgia, Augusta-Richmond County, I,
Do solemnly sear, subject to the penalties of false swearing, that the statements and
answers made by me as the applicant in the forgoing alcoholic beverage application are

true.
b x|
Applicant Signature .
. Wity
25, I hereby certify that AlpechKumar M. Pate is personally knowk\tb‘ ) K ,;"l,,’
That he/she signed his/her name to the forgoing allocation stating to me that heg ";6-';44'0’1,'
and understood all statements and answers made herein, and, under oa‘@.ﬁ-x ‘\87 NG
administered by me, has swomn that said statements and answers are true. , & o ARy % 42
This 372 _day of Mal/ oy inthe year oG 25! %..; HE
T 7 r 4 (18 [e) ~
/ o z.:aj’(l—/ k . .,fff-"é@\\s
= —== S
otary Public c 1, unt W
g
FOR OFFICE LISE ONLY
Department Approve Deny Comments
Recommendation
iAlcohol Inspector
Sherff
Fire Inspector

The Board of Commissioners on the day of , in the year
(Approved, Disapproved) the forgoing application

Administrator Date
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PLANNING & DEVELOPMENT DEPARTMENT
STAFF REPORT

Case Number: A.N. 24-34

Application Type: Retail Package Beer, and Wine — Existing Location - New Ownership
Business Name: Short Stop

Hearing Date: July 9, 2024

Prepared By: Brian Kepner, Deputy Director, Planning & Licensing Divisions, Planning and

Development Department

Item 6.

Applicant: Alpeshkumar M. Patel

Property Owner: Gang S. Kim / Chong A. Kim

Address of Property: 1714 Fifteenth Street

Tax Parcel #: 106-0-013-01-0

Commission Districts: District 2, Super District 9

ANALYSIS:
Location Restrictions:

Zoning: General Business, B-1

Distance Requirements: The proposed location for retail package Beer & Wine meets the
minimum distance to churches, schools, libraries, and public recreational areas.

ADDITIONAL CONSIDERATIONS:

Reputation, Character — The applicant’s reputation, character, trade and business associations
or past business ventures, mental and physical capacity to conduct business.

Previous Violations of Liquor Laws — If the applicant is a previous holder of a license to sell
alcoholic liquors, whether they have violated any laws, regulations, or ordinances relating to such
business.

Manner of Conducting Prior Liquor Business — If the applicant is a previous holder of a
license to sell alcoholic liquors, the manner with which they conducted the business thereunder
especially as to the necessity for unusual police observation and inspection to prevent the
violation of any law, regulation, or ordinance relating to such business.

Location - The location for which the license is sought, as to traffic congestion, general
character of neighborhood, and the effect such an establishment would have on the adjacent
surrounding property values.

Number of Licenses in a Trading Area — The number of licenses already granted for a similar
business in the trading area of place for which the license is sought.
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¢ Dancing - If dancing is to be permitted upon the premise for which the license is sought and the
applicant has previously permitted dancing upon the premises controlled of supervised by them,
the manner with which they controlled or supervised such dancing to prevent any violation of any
law, regulation, or ordinance.

e Previous Revocation of License — If the applicant is a person whose license issue dunder the
police powers of any governing authority has been previously suspended, or revoked, or who has
previously had an alcoholic beverages license suspended or revoked.

o Payment of Taxes - If the applicant and business are not delinquent in the payment of any local
taxes.

e Congregation of Minors — Any circumstances which may cause minors to congregate in the
vicinity of the proposed location, even if the location meets the distance requirements under
Section 6-2-64(b) herein.

e Prior Incidents - Evidence that a substantial number of incidents requiring police intervention
have occurred within a square city block of the proposed location during the twelve (12) months
immediately preceding the date of application.

¢ Previous Denial or Revocation — The denial of an application or revocation of a license,
occurring within the preceding twelve (12) months, which was based on the qualifications of the
proposed location.

FINANCIAL IMPACT: The applicant will pay a fee of $665.00

RECOMMENDATION:

Planning and Development Department recommends approval of the application subject to additional
information not contradicting the applicant’s statements.

Sherrif's Office recommends approval of the application subject to additional information not contradicting
the applicant’s statements.

NOTE: The staff report includes information available approximately two (2) weeks prior to the Public Services
Committee meeting. It represents an evaluation of the facts presented by the applicant; research done by staff, and
consideration of the relevant factors in the Comprehensive Zoning Ordinance and the Alcohol Ordinance of Augusta,
Georgia. New facts may emerge, and staff reserves the right to make an oral recommendation at the hearing based
on all information available at that time.

Item 6.
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Item 7.

Augusta-Richmond County
1815 Marvin Griffin Road
Augusta, GA 30906

ALCOHOL BEVERAGE APPLICATION

Alcohol Number Year 2024  Alcohol Account Number
1. Name of Business Parker's #125
2, Business Address 4102 Windsor Spring Road
3. City Hephzibah State GA _ Zip 30815
4, Business Phone (706 ) 592-8587 Home Phone ).
5. Applicant Name and Address:  Karl E. Hunsinger, Jr.
3113 Westwood Circle

Beaufort, SC 29806

6. Applicant Social Security # D.O.B.
7. If Application is a transfer, list previous Applicant:
N/A
8. Business Location: Map & Parcel 1410363000 Zoning
9. Location Manager(s) Karl E. Hunsinger, Jr.
10.  Is Applicant an American Citizen or Alien lawfully admitted for permanent residency?
(x)Yes ( ) No
OWNERSHIP INFORMATION
11.  Corporation (if applicable): Date Chartered:
12, Mailing Address:
Name of Business Gregory M. Parker, Inc.
Attention Blake L. Greco, General Caunsel
Address 171 Crossroads Parkway
City/State/Zip Savannah, GA 31407
13.  Ownership Type: (x) Corporation ( ) Partnership ( ) Individual
14.  Corporate Name: _Gregory M. Parker, Inc.
List name and other required information for each person having interest in this business.
Name Position I SSNO # Address Interest
Gregory M. Parker  |Owner/CEO B 10E. Taylor Street, Savannah, GA 31401 | 100%

15.  What type of business will you operate in this location?
( ) Restaurant ( ) Lounge (X) Convenience Store
( ) Package Store ( ) Other:
License Information Ligquor Beer Wine Dance Sunday Sales
Retail Package Dealer X X x

Consumption on Premises

‘Wholesale

16.

17.

Total License Fee:  $1450.00 ($120 + 1330)
Prorated License Fee: (After July 1 ONLY) §

Have you ever applied for an Alcohol Beverage License before: Yes
If so, give year of application and its disposition: See atached Exhibit "A”

Are you familiar with Georgia and Augusta-Richmond County laws regarding thy sale of
alcoholic beverages? (X) Yes ( )No If so, please initial. lw
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18.

19.

20.

21.

22,

23.

24,

25.

Attach a passport-size photograph
(front view) taken within two years.
Write name on back of the dealer
submitting the license application.

Has any liquor business in which you hold, or have held, any financial interest, or are
employed, or have been employed, ever been cited for any violation of the rules and
regulations of Richmond County or the State Revenue Commission relating to the sale
and distribution of distilled spirits? ( ) Yes (X)No

If yes, give full details:

Have you ever been afrested, or held by Federal, State, or other law-enforcement
authorities, for any violation of any Federal, State, County or Municipal law, regulation
or ordinance? (Do not include traffic violations, with the exception of any offenses
pertaining to alcohol or drugs.) All other charges must be included, even if they are

dismissed. ( )Yes (X )No
If yes, give reason charged or held, date and place where charged and its disposition.

List owner or owners of building and property.
Property: Drayton-Parker Companies, LLC

Building: Gregory M. Parker, Inc.

List the name and other required information for each person, firm or corporation having

any interest in the business.
Gregory M. Parker

If a new application, attach a surveyor’s plat and state the straight line distance from the
property line of school, church, library, or public recreation area to the wall of the
building where alcohol beverages are sold.

A.) Church 215yards C.) School 875yards

B.) Library 2.780yards D.) Public Recreation 2,780 yards

State of Georgia, Augusta-Richmond County, I, Kart E. Hunsinger, Jr.

Do solemnly swear, subject to the penalties of false swearing, that the statements and

answers made by me as the applicant in the-forgoing ilcoho]ic beverage application are
true. { v A

Applicant Signature
I hereby certify that Karl E. Hunsinger, Jr. is personally known to be,
that he/she signed his/her name to the foregoing application stating to me that he/she
knew and understood all statements and answers made herein, and, under oath actually

administered by me, has swo at said statements and answers ar¢ true. -
This (ﬁé day of ﬁt&u __.inthe MELISSA R WRIGHT
i _ NOTARY PUBLIC

- Chatham County
State of Georgia
My Comm. Expires June 13 202

Notary Public

£

T

(=]

FOR OFFICE USE ONLY

Department Approve | Deny Comments
Recommendation

Alcohol Inspector

Sheriff

Fire Inspector

The Board of Commissioners on the day of

, in the year

(Approved, Disapproved) the forgoing application.

Administrator Date
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Iltem 7.

Augusta Public Services Committee Meeting
July 9, 2024
Alcohol License

Department:
Presenter:
Caption:

Background:
Analysis:

Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

Planning & Development
Brian Kepner, Deputy Director, Planning and Licensing Divisions

A.N. 24-35 - New Location: Karl Hunsinger, Jr. requesting Retail
Package Beer and Wine located at 4102 Windsor Springs Road. District 6,
Super District 10

New Location — Parker’s #125

Applicant meets the requirements of the City of Augusta’s Alcohol
Ordinance.

Applicant will pay a fee of $665.00
N/A

Planning & Development Department approved the application subject to
additional information not contradicting the applicant’s statements.

Sheriff’s Office approved the application subject to additional information
not contradicting applicant’s statements.

N/A

N/A
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PLANNING & DEVELOPMENT DEPARTMENT
STAFF REPORT

Case Number: A.N. 24-35

Application Type: Retail Package Beer, and Wine - New Location

Business Name: Parker’'s #125

Hearing Date: July 9, 2024

Prepared By: Brian Kepner, Deputy Director, Planning & Licensing Divisions, Planning and

Development Department

Iltem 7.

Applicant: Karl Hunsinger, Jr.

Property Owner: Drayton-Parker Companies, LLC

Address of Property: 3293 Deans Bridge Road

Tax Parcel #: 141-0-363-00-0

Commission Districts: District 6, Super District 10

ANALYSIS:
Location Restrictions:

Zoning: General Business, B-2

Distance Requirements: The proposed location for retail package Beer & Wine meets the
minimum distance to churches, schools, libraries, and public recreational areas.

ADDITIONAL CONSIDERATIONS:

Reputation, Character — The applicant’s reputation, character, trade and business associations
or past business ventures, mental and physical capacity to conduct business.

Previous Violations of Liquor Laws — If the applicant is a previous holder of a license to sell
alcoholic liquors, whether they have violated any laws, regulations, or ordinances relating to such
business.

Manner of Conducting Prior Liquor Business — If the applicant is a previous holder of a
license to sell alcoholic liquors, the manner with which they conducted the business thereunder
especially as to the necessity for unusual police observation and inspection to prevent the
violation of any law, regulation, or ordinance relating to such business.

Location - The location for which the license is sought, as to traffic congestion, general
character of neighborhood, and the effect such an establishment would have on the adjacent
surrounding property values.

Number of Licenses in a Trading Area — The number of licenses already granted for a similar
business in the trading area of place for which the license is sought.
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¢ Dancing - If dancing is to be permitted upon the premise for which the license is sought and the
applicant has previously permitted dancing upon the premises controlled of supervised by them,
the manner with which they controlled or supervised such dancing to prevent any violation of any
law, regulation, or ordinance.

e Previous Revocation of License — If the applicant is a person whose license issue dunder the
police powers of any governing authority has been previously suspended, or revoked, or who has
previously had an alcoholic beverages license suspended or revoked.

o Payment of Taxes - If the applicant and business are not delinquent in the payment of any local
taxes.

e Congregation of Minors — Any circumstances which may cause minors to congregate in the
vicinity of the proposed location, even if the location meets the distance requirements under
Section 6-2-64(b) herein.

e Prior Incidents - Evidence that a substantial number of incidents requiring police intervention
have occurred within a square city block of the proposed location during the twelve (12) months
immediately preceding the date of application.

¢ Previous Denial or Revocation — The denial of an application or revocation of a license,
occurring within the preceding twelve (12) months, which was based on the qualifications of the
proposed location.

FINANCIAL IMPACT: The applicant will pay a fee of $665.00

RECOMMENDATION:

Planning and Development Department recommends approval of the application subject to additional
information not contradicting the applicant’s statements.

Sherrif's Office recommends approval of the application subject to additional information not contradicting
the applicant’s statements.

NOTE: The staff report includes information available approximately two (2) weeks prior to the Public Services
Committee meeting. It represents an evaluation of the facts presented by the applicant; research done by staff, and
consideration of the relevant factors in the Comprehensive Zoning Ordinance and the Alcohol Ordinance of Augusta,
Georgia. New facts may emerge, and staff reserves the right to make an oral recommendation at the hearing based
on all information available at that time.

Iltem 7.
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Item 8.

Public Services Committee Meeting
July 9, 2024

Massage Operator’s License Application

Department:
Presenter:
Caption:

Background:

Analysis:

Financial Impact:

Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

Planning and Development
Brian Kepner, Deputy Director, Planning and Licensing Divisions

A request by Courtney Gray for Massage Operator’s License to be used in
connection with Serenity Day Spa located at 3406 Middleton Drive. District
7, Super District 10.

Existing Location - New Ownership

The applicant meets the requirements of the City of Augusta’s Massage
Therapy Ordinance.

The applicant will pay an application fee of $120.00, and a fee based on
Gross Revenue.

N/A

Planning & Development recommends approval of the application subject to
additional information not contradicting the applicant’s statements.

Sheriff’s Office recommends approval of the application subject to additional
information not contradicting the applicant’s statements.

N/A

N/A
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Item 8.

PERSONNEL STATEMENT
1803 MARVIN GRIFFIN ROAD
AUGUSTA, GA. 30906
1) Full Name of Applicant: (\ DAY ITY u (”H (‘ULL/I

2) Home Address: _[{) | 52 \l\\\/\\\r\a\/\)ﬂw Qo) Qranitcvile SC 29529

3) Telephone #: 225- 2% 1) - § 341SS#: _ Date of Birth_

High School Diploma: Yes /" No or GED: Yes No
4) Trade name of Business of which personnel statement is a part of: Scren'n\; ‘DQM S\DO\ LLC
1 1

5) Business Address: _ 34 D)le Midd\eton D PI\A@\AS’\'C\ 670( 20907

6) Business Telephone: _ 275 - 287 -~ %34 1)
7) Position of Applicant in Business: _ AW\ @V~ I Cecs

8) Other names used by applicant: maiden name, names used in former marriages, alias, stage name and/or
nicknames _(* D\AY‘(‘Y‘\&\J o, el le DU

9) Place of Birth: -\—\-{_’;_)’T\W\,(‘gqc\ i | A U.S. Citizen(q/yes ( )no

Date, Place and Court:

Naturalized:

Certification No:

10) Martial Status: (~/f Married ( ) Divorced ( ) Separated ( ) Widowed ( ) Single

11) If married, divorced, or widowed, complete the information requested below.

Full name of spouse: DO\\I \d 6(‘0&_{) SS# LI—ZQ' - ¥1-179 g
12) Applicants: Height: C)' 'S 3 Weight: } Z D Age: ’97 2_
Color Hair: Q)\D{\de, . Color Eyes: Q—.'( LY
13) Employment Records: (Give most recent experience first. If self-employed, give details)
From l To Occupation and Description of | Salaries Employees I State | Reason for Leaving
Month [Year | Month | Year Duties Performed Received

tentyol ofefachong 32,500

()3 QDI> CUrdent [dnana Caz e ‘
07 0% D% |2020]in processing Cooadibehe 24 he BRte Oppdunity
BC\‘\C‘( r\i*kl

A

WE07) | 2018 [Fraraal Ad Advised 477}

1) 12 200" S s e |20k Charged tre\d

Rithmon Di\{
T
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Item 8.

ll/"I—Oig Y Fountain Glen CX Lowrencevile CA
12220 PelicanD Pr fet Lot EBlPasy TX <

o1l 2o
14) List in reverse chronological order all of your residence for the past ten years.
From Street City State
Month Year
% Z0Z77% %Mﬂmqﬁgl Caranyie wile SC
D) 2023 2122 Muewond T Denham Sprinag LA
) 2077 1217 Becklen Hills WO Evans [=Fas
Cle 20149 4209 tortest ©c Wartines 8 A .
Ol 2017] 209 Willhaven Dy AN e Ac
>. W 7Dlle YD Crone Preexw D Audusta A cec i
- - . > Ao 2 Mo
15) References: Give three personal references, not relatives, former employers, fellow employees, or APV S5ES

school teachers, who are responsible, reputable, adults, business or professional men or women, who have
known you well during the past five years. (Name, residence, business, address, _gl;&lcnumbgr %f %ears
knowh) K ndvo. SewwWz C,Ms-rg:ngo"o‘n Rovse | A, Pecsnna\ | e, 795 Roucy Tra
Eodpn Povsl AY - 2% -7 9 2 A = A g » g T he T lowee
: .MYMMA ‘..-. il of 295 b N r< (4] aki«\ftf‘l
e COUNR | F-A0 , (0123 Whinawooy Eandclle §C 2932 | S\rs

16) Military service: (Serial numbers, branch of service, period of service, type of discharge) N A

20\urs

17) Have you ever been arrested, or held by Federal, State, or other law enforcement authorities, for any
violations of any federal, state, county, or municipal law, regulation or ordinance? (Do not include traffic
violations, unless they are offenses pertaining to alcohol or drugs, such as driving under the influence.) All
other charges must be included even if they were dismissed: Give reason charged or held, date, place

where charged and disposition. _ N A

18) Attach two (2) copies of driver’s license and or picture L.D. to application.

Note: Before signing this statement, check all answers and explanations to see that you have answered all
questions correctly. This statement is to be executed under oath and subject to the penalties of false

swearing, and it includes all attached sheets submitted herein.

. VERIFICATION
s 0% Conxpy e
State of Geergia- fq\\ e n County
C,O\) Y '\Y\L\J C i( M do solemnly swear, subject to the penalties of false

swearing that the statements and adiswers made by me as the applicant in the forgoing personnel statement

are true.

- /-(—\"‘V"\ AN -
Applicant’s signgt)Jre (Flll name in in@f

I hereby certify that CQ VA aS 2 &y

(the above signed person) is personally known to me, that he/she signed his/her name to the foregoing
application stating to me that he/she knew and understood all statements and answers made therein, and,

under oath.
This (9\5 day of P\\() F y \ in the year QD-)\'{ )
) Qoni st 0

JVSURETN TS

- Notary Public A0 Z_o’g_.

Disapproval

Sheriff Department Approval
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PLANNING & DEVELOPMENT DEPARTMENT
STAFF REPORT

Case Number: Discussion

Application Type: Massage Operators License - Existing Location, New Ownership
Business Name: Serenity Day Spa

Hearing Date: July 9, 2024

Prepared By: Brian Kepner, Deputy Director, Planning & Licensing Divisions, Planning &

Development Department

Item 8.

Applicant: Courtney Gray

Property Owner: Laurie L. Pratt

Address of Property: 3406 Middleton Drive

Tax Parcel #: 010-0-270-00-0

Commission Districts: District 7, Super District 10

Background: Existing Location — New Ownership

ANALYSIS:
Location Restrictions:

Zoning: Professional/Office — P-1

LICENSE REQUIREMENTS:

Any person desiring to own, operate, conduct, or carry on in Augusta, Georgia, the business of
offering or providing massage therapy, before doing so shall have in his/her possession the
current operator’s license. A licensee holding an operator’s license under this chapter is not
authorized or licensed to actually perform the massage therapy on the customers of the massage
therapy business unless such licensee also holds a massage therapy license. Any person other
than an exempt person , employed or otherwise engaged by a massage therapy business to
perform massage therapy on menders of the public shall, prior to engaging in such activity, have
in person’s possession, a then current massage therapy license issued bt the Augusta-Richmond
County Commission. A licensee holding a massage therapy license is not licensed to own,
operate, conduct, or carry on a massage therapy business without an operator’s license. Any
massage therapy business which does not maintain an office in Augusta-Richmond County, but
which sends a massage therapist into Augusta-Richmond County to provide massage therapy on
an outcall basis, must possess an operator’s License. Any person providing massage on an
outcall basis must possess a massage therapy license.
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Qualifications for Operator’s License, Section 6-4-3

o Must be at least 18 years of age and have received a high school diploma or graduate
equivalency diploma.

e Must be a citizen of the United States or alien lawfully admitted.

o Must show ownership in the business.

e Consent to criminal background check. No operator’s license shall be issued to any person
convicted of or pleading guilty or nolo contendere to any charge under any federal, state, or local
law within ten (10) years prior to filing date of the application for an operator’s license.

o No operator’s license shall be issued to any person who has had any license under the police
powers of Augusta revoked within two (2) years to filing the application for an operator’s license,

e |f a person in whose name an operator’s license is issued is not a resident of Augusta , such
person must appoint and continuously maintain in Augusta a registered agent upon whom any
process, notice or demand required or permitted by law or under this chapter may be served.

e An operator’s license may be denied where it appears to the Augusta-Richmond County
Commission that the applicant does not have adequate financial strength or adequate financial
participation on the proposed business to direct ad manage is affairs, or where it appears that the
applicant is intended or likely to be a surrogate for a person who would not otherwise qualify for
an operator’s license.

e At the time of filing the application for an operator’s license and thereafter, the applicant must
have in his/her employ or under a binding contract, a person who holds a massage therapy
license for the applicant if the operator’s license is granted.

FINACIAL IMPACT: The applicant will pay an administrative fee of $120.00 for the Massage Operator’s
License, and a fee based on estimated gross revenue reported.

RECOMMENDATION:

Planning and Development Department recommends approval of the application subject to additional
information not contradicting the applicant’s statements.

Sherrif’'s Office recommends approval of the application subject to additional information not contradicting
the applicant’s statements.

NOTE: The staff report includes information available approximately two (2) weeks prior to the Public Services
Committee meeting. It represents an evaluation of the facts presented by the applicant; research done by staff, and
consideration of the relevant factors in the Comprehensive Zoning Ordinance and the Alcohol Ordinance of Augusta,
Georgia. New facts may emerge, and staff reserves the right to make an oral recommendation at the hearing based
on all information available at that time.

Item 8.
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Item 9.

Public Services Committee Meeting
Meeting Date: July 9, 2024
Motion to adopt the Recreation & Parks Strategic Plan

Department: Recreation & Parks
Presenter: Charles Jackson, Mick Renneisen (Raftelis), Ben Kittelson (Raftelis)
Caption: Motion to adopt the 2024 Strategic Plan for the Augusta Parks and

Recreation Department

Background: Raftelis Financial Consultants, Inc. was engaged by Augusta, Georgia to
assist in the development of a strategic plan for the Augusta Parks and
Recreation Department. Throughout the project, Raftelis performed a
comprehensive review of the department, conducted employee surveys as
well as interviews with internal and external stakeholders. Subsequently,
Raftelis conducted a strategic framework workshop, followed by workshops
to identify strategies and key performance indicators.

Analysis: After internal review, the Parks and Recreation Department feels confident,
that the proposed strategic plan will be beneficial in developing the
department, will assist with streamlining processes, and provide performance
indicators to measure success.

Financial Impact: N/A

Alternatives: 1. Move to adopt the Strategic Plan
2. Move to no action

Recommendation: 1. Move to adopt the Strategic Plan

Funds are available in N/A
the following accounts:

REVIEWED AND N/A
APPROVED BY:
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Augusta Parks and

Recreation

Strategic Plan
July 9, 2024




One of the most experienced
local government financial and
management consulting practices in
the nation

30 years serving local governments
and utilities

More than 170 consultants across
the U.S.

Raftelis has
provided financial/
organizational
assistance for

1,700+

public agencies and utilities

that serve more
than

25%

of the U.S. population

including the
agencies serving

41/50

of the nation’s 50 largest cities

and including

1,200
municipal and county governments



Strategic Plan
Development

O,



Item 9.

Strategic Plan Development

- Where are we now?
* Where do we want to go?
- How are we going to get there?
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Strategic Planning Project Approach

Interviewed
Project Kickoff and Conducted Internal and
Data Review Employee Survey External
Stakeholders

Completed Final Conducted Virtual Conducted In-
Strategic Plan and Workshops to Person Strategic
Implementation |dentify Strategies Framework
Templates and KPIs Workshop

Item 9.
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Strategic Plan
Framework

O,



Vision

To enrich lives by building a
thriving community, connecting
people, parks, partnerships, and

programs.




Mission

Augusta Parks and Recreation is
committed to enhancing community
well-being and fostering meaningful

connections through the dedication of
our passionate and caring team.

Item 9.
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Values

>

Customer Service

We deliver high-quality services by
providing assistance, support, and
solutions to meet the needs of our
community

.
o}

Teamwork

We collaborate as a team to achieve
shared goals and support one another

Dedication

We are committed and held
accountable to our mission, our
employees, and our community

Q
=

Compassion

We demonstrate empathy,
understanding, and a genuine concern
for the well-being and needs of
colleagues and community members




PARK %
FACILITY
INVESTMENT

OPERATIONAL
EXCELLENCE &
EFFICIENCY

CUSTOMER &
COMMUNITY
GERNICE K,

POSITINE
EMPLONEL
EXPERIENCE

Item 9.

COMMUNICATIONS
4 ENGAGEMENT

FINANCIAL
SUSTAINABILITY

Strategic

Priorities
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- %«., e =3
GEORGIA
¢ FARKS & RECREATION

2024

Str

inal Strategic Plan
& Implementation

Senr

STRATEGIC PRIORITY
Communications and
Engagement

Augusta Parks and Recreation fosters communication

and engagement by maintaining honest, open, reliable,

and timely interactions with employees and the public.

TEAM LEAD:
Frank Rost

Item 9.

Implementation Steps

Resources Needed

Wventory current communications and the

mployees each is most effective in reaching

fentify the most effective communication

hannel(s) to reach @il empioyees

levelop content to reguiarly communicate
es

Establish a process of regular (weekly)
communication from the Director to all staff

Begin regular (quarterly) all-staff mestings

36 months

Determine communicaion channels fo be
used

Develop structured format for communication
and content

Monitor effectiveness and impact of
communication

Set meeting dates and notify al staff
Develop agenda

Conduct reqular al-staff meetings
Enqgage employees o understand desired
outcomes of meetings and usefulness of
informasion received
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Augusta Parks and

Recreation

Strategic Plan
July 9, 2024




About Raftelis
Strategic Plan Development
Strategic Plan
Vision, Mission, Values
Strategic Priorities

Discussion

Item 9.
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Your Presenters

Mick
Renneisen
Principal
Consultant

Ben

Kittelson
Manager

tem 9.
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One of the most experienced
local government financial and
management consulting practices in
the nation

30 years serving local governments
and utilities

More than 170 consultants across
the U.S.

Raftelis has
provided financial/
organizational
assistance for

1,700+

public agencies and utilities

that serve more
than

25%

of the U.S. population

including the
agencies serving

41/50

of the nation’s 50 largest cities

and including

1,200
municipal and county governments



Strategic Plan
Development

O,



Item 9.

Strategic Plan Development

- Where are we now?
* Where do we want to go?
- How are we going to get there?

Q7
NQIIK)V? SLL\( WIDELY
\’// .‘ PEOPLE CONE }% RECQ'I(:IIIZED
Q s FrAmER ACCREDITEP
PROVIDE TY> CONSIDERED
NE te BES

‘Egggggp EXCEPTIONAL™  GET o g:cu Focus GET the POSITIVE
kit SERUices B SAME MORE d COMMONITY o- JoB DONC EFFECT
PRI S g 1 1A R

OF \T/ DIFFERENCE W ( ( (g\% )))\

_f\\\ e

ovR
Syame omea (1 q

WOoRE &

N g0, —
7 ANES LIVE

1 Beli

Lt



Strategic Planning Project Approach

Interviewed
Project Kickoff and Conducted Internal and
Data Review Employee Survey External
Stakeholders

Completed Final Conducted Virtual Conducted In-
Strategic Plan and Workshops to Person Strategic
Implementation |dentify Strategies Framework
Templates and KPIs Workshop

Item 9.
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Vision, Mission,
Values

O,



Vision

To enrich lives by building a
thriving community, connecting
people, parks, partnerships, and

programs.




Mission

Augusta Parks and Recreation is
committed to enhancing community
well-being and fostering meaningful

connections through the dedication of
our passionate and caring team.

Item 9.
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Values

>

Customer Service

We deliver high-quality services by
providing assistance, support, and
solutions to meet the needs of our
community

.
o}

Teamwork

We collaborate as a team to achieve
shared goals and support one another

Dedication

We are committed and held
accountable to our mission, our
employees, and our community

Q
=

Compassion

We demonstrate empathy,
understanding, and a genuine concern
for the well-being and needs of
colleagues and community members




PARK %
FACILITY
INVESTMENT

OPERATIONAL
EXCELLENCE &
EFFICIENCY

CUSTOMER &
COMMUNITY
GERNICE K,

POSITINE
EMPLONEL
EXPERIENCE

Item 9.

COMMUNICATIONS
4 ENGAGEMENT

FINANCIAL
SUSTAINABILITY

Strategic

Priorities
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Item 9.

Positive Employee
Experience

Augusta Parks and Recreation
employees are trusted, supported,
trained, respected, and valued.
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Positive Employee Experience

STRATEGIES

KPls

e Enhance employee training and
development

e Create a culture of positive employee
engagement and recognition

e Ensure clear expectations and support
for employees

e Annual training hours per employee

e Percent of job openings filled by an
internal candidate

e Employee satisfaction survey results
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Customer and Community Service

STRATEGIES

KPls

e Meet the needs of all customers with
compassion and exceptional service

e Engage and give back to the Augusta
community

e Provide high-quality programs and
activities

Customer satisfaction survey results

Time to respond to and resolve
customer requests

Annual number of staff volunteer hours
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Item 9.

Operational
Excellence and
Efficiency

Augusta Parks and Recreation provides
accessible and exceptional services by
ensuring accountabllity throughout all levels
of the organization, optimizing operations,
and following established best practices and
procedures.
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Operational Excellence and Efficiency

STRATEGIES

e Allocate resources efficiently in
delivering core services

e Meet community service level
expectations and industry standards

KPls

e Cost per program participant

e Program participant satisfaction survey

results

e Overtime hours by program
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Item 9.

K 1 Park and Facility
' Investment

Aﬁ ‘?
‘\,wa%

Augusta Parks and Recreation is equipped
with the systems, staffing, and funds

| —pEmE L . :
e ol i necessary to maximize the useful life of our
1 e e assets while building cutting-edge new

= B facilities.
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Park and Facility Investment

Invest in parks and facilities to ensure
the Department can serve the current
and future needs of the community

Establish an asset management
approach to maximize the useful life of
parks, facilities, and equipment

Provide safe and accessible parks and
facilities

Percent of planned preventative
maintenance performed as scheduled

Percent of assets with identified
lifecycle maintenance and replacement
costs

Percent of Parks and Recreation
amenities that are ADA-compliant

20
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Item 9.

Communications
and Engagement

Augusta Parks and Recreation fosters
communication and engagement by
maintaining honest, open, reliable, and
timely interactions with employees and the
public.
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Communications and Engagement

STRATEGIES

KPls

e Provide proactive and inclusive internal
communication

e Develop a strategic external
communications approach

e Seek input from the community and
engage community partners to expand
the reach of Parks and Recreation

e Percent growth in social media
followers and website visits

e Participants per event or program
developed with community partners

e Employee communication satisfaction
survey results
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Item 9.

Financial
Sustainability

Augusta Parks and Recreation has ample
funding to sustain the maintenance of
facilities, parks, and equipment, and the
necessary staffing levels to ensure the
fulfillment of current and future service and
program expectations.
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Financial Sustainability

STRATEGIES KPls

e Develop a cost recovery strategy for all e Percent of Capital Improvement
programs and services Projects with identified funding sources

e Pursue alternative revenue sources e Percent change in grant, sponsorship,
and opportunities and advertisement revenue

e Ensure capital needs are adequately e Performance of actual cost recovery

funded versus goal or historical cost recovery

88
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FARKS & RECREATION

2024

Alne
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Final Strategic Plan

PARKS AND RE(

Our
Strategic
Plan

Vision

Values
Customer Servic

Teamwork

Compassion - We

Item 9.

Strategic
Priorities

ic p are the i things
that must be done exceptionaily well in order
to make progress toward the department’s
vision to enrich lives by building a thriving
community through connecting people, parks,
partnerships, and programs.

These priorities provide clear direction and focus
for the organization by outlining the key areas of
emphasis and action. They aid in aligning efforts toward
specific goals by guiding decision-making. allocating
resources effectively, and promoting accountability and
measurable progress.

g Customer and Community Ser

Augusta Parks and Recreation provides

our community with efficient and
compassionate customer service

Strategies
Meet the needs of all customer:
compas
Engage and give back : Augusta community
Provide high-quality programs and activities

Positive Employee Experience
Augusta Parks and Recreation employe
trusted. supported, trained. respected. and valued.

Strategies
+ Enhance employee training and development
culture of positive employee
ecognition
ctations and
t for employees

X, @® Operational Excellence

X and Efficiency
Augusta Parks and Recreation provides
accessible and exceptional services by
ensuring accountability throughout al
levels of the organization, optimizing
operations, and following established
best practices and procedures.

Strategies
Allocate resources efficiently
in delivering core services
Meet community service level
ons and industry standards

Park and Facility Investment
Augusta Parks and Recreation is
tems, staffing
ary to maximize
f our assets while

building cutting-edge new facilities

Strategies
Invest in parks and facilities to ensure
the Department can serve the current

approach to maximize the useful life
and equipment

Provide safe and accessible

parks and facil

4 STRATEGIC PLAN

Communications

and Engagement

Augusta Parks and Recreation fost,
communication and engagement
by maintaining honest, open
reliable, and timely interactions

with employees and the public

Strategies
Provide proactive and inclusive
nternal communication
Develop a strategic external
communications approach
Seek input from the community and
engage community partners to expar
the reach of Parks and Recreation

Financial Sustainability

Augusta Parks and Recreation has ample

fulfiliment of current and future

service and program expectations.

Strategies
Develop a cost recovery strategy
for all programs and services
Pursue alternative revenue
sources and opportunities
Ensure capital needs are
adequately funded
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Implementation Framework

Each Strategic Priority has an
identified team and Team Lead
to support implementation

Strategic Plan initiatives need to
be integrated with other work
and completion dates identified

Draft Implementation Plans
provided to use as a
management tool

K4

~—

STRATEGIC PRIORITY
Communications and
Engagement

Augusta Parks and Recreation fosters communication
and engagement by maintaining honest, open, reliable,
and timely interactions with employees and the public.

TEAM LEAD:
Frank Rost

STRATEGY 1: Provide proactive and inclusi

Strategy Lead:

Strategy Impact and Desired Results:

Item 9.

Who and When? Implementation Steps Resources Needed
Initiative:
nifiative | Priori ity | Timeto
Owner Level | Accomplish
Develop requiar internal communication
channels that serve al employees 1 | 6-12months
Establish a process of regular (weekly) ——
communication from the Director to all staff 0 monky
« Setmeeting dates and notify al staff
« Develop agenda
+ Conduct regular al-staff meetings
Bogin regu -staif mestings 1 i
- (uaciany) ok dof o #8monte | | Engage employess to understand dssired
outcomes of meetings and usefuiness of
information received
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Thank you!

Contact:
Ben Kittelson
513.221.0500 / bkittelson@raftelis.com



Public Services Committee
July 9, 2024
Minutes

Item 10.

Department:
Presenter:
Caption:

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

N/A
N/A

Motion to approve the minutes of the Public Services Committee held on

May 28, 2024.
N/A
N/A
N/A
N/A
N/A
N/A

N/A
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PUBLIC SERVICES COMMITTEE MEETING MINUTES
Commission Chamber
Tuesday, May 28, 2024
1:00 PM

PUBLIC SERVICES

PRESENT

Mayor Garnett Johnson
Commissioner Sean Frantom
Commissioner Bobby Williams
Commissioner Wayne Guilfoyle

ABSENT
Commissioner Stacy Pulliam

1.

4. Motion to approve the minutes of the Public Services Committee held on May 14, 2024.

A. N. 24-26: Miguel Chavez Applicant adding Dance to an Existing Consumption on
Premises Liquor, Beer and Wine License for Loko Taco 2 located at 235 Boy Scout Road.
District 7, Super District 10.

Motion to approve.

Motion made by Williams, Seconded by Guilfoyle.
Voting Yea: Frantom, Williams, Guilfoyle

Motion carries 3-0.

Motion to approve the installation of a public art sculpture on the berm of the intersection of
Doug Barnard Parkway and Lock and Dam Road.

Motion to approve.

Motion made by Williams, Seconded by Guilfoyle.
Voting Yea: Frantom, Williams, Guilfoyle

Motion carries 3-0.

Motion to approve the award of contract for RFP 24-127 — Gateway Sculpture at Sand Bar
Ferry Road to Wesley Steward and Colleen Beyer Stewart (Metal Specialists of Augusta). and
to authorize the Mayor to execute the agreement and all related documents.

Motion to approve.

Motion made by Williams, Seconded by Guilfoyle.
Voting Yea: Frantom, Williams, Guilfoyle

Motion carries 3-0.
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Motion to approve.

Motion made by Williams, Seconded by Guilfoyle.
Voting Yea: Frantom, Williams, Guilfoyle

Motion carries 3-0.

Item 10.

95




Item 11.

Public Services Committee Meeting
Meeting Date: July 30, 2024
Augusta Regional Airport

Department:
Presenter:

Caption:

Background:

Analysis:

Financial Impact:

Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

Augusta Regional Airport — Textron Specialized Vehicles Hangar Lease
Agreement 2024- 2027

Herbert Judon

Motion to approve the lease agreement with Textron Specialized Vehicles for
hangar storage of their Cessna Citation CJ4 (N880ORR). Approved by the
Augusta Aviation Commission on May 23, 2024.

Headquartered in Augusta, Georgia, Textron Specialized Vehicles has become
aworld leader in transportation and a leading global manufacturer of golf cars,
utility vehicles and personal transportation vehicles. Textron Specialized
Vehicles own and operates a Cessna Citation CJ4 (N880RR). Textron (TSV)
IS requesting hangar storage for their aircraft in Hangar Two.

The term of the lease agreement is for 36 months, June 1, 2024 through May
31, 2027.

The monthly fees are:

$1183.00 Aircraft Storage in Hangar 2

$254.00 Office Rent, (Hangar Two Suite C)

$244.00 Utilities, (Hangar Two Suite C)

$1681.00 Total per month

As an airport tenant, the operator will receive a $1.00 discount on fuel.
To deny.

Recommend Approval. Approved by the Augusta Aviation Commission on
May 23, 2024.

N/A
N/A
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STATE OF GEORGIA)
COUNTY OF RICHMOND)

LEASE AGREEMENT

THIS LEASE AGREEMENT, made and entered into to be effective June 1, 2024, by and
between, Augusta Georgia, a subdivision of the State of Georgia, for the Augusta Regional
Airport and acting through the Augusta Aviation Commission whose address is Augusta
Regional Airport at Bush Field, (the Airport) 1501 Aviation Way, Augusta, Georgia 30906-
9620, hereinafter called “Lessor”, and Textron Specialized Vehicles whose address is 1451
Marvin Griffin Rd. Augusta, Georgia 30906 hereinafter called “Lessee”.

WHEREAS, Lessee is desirous of leasing a portion of the Airport’s Premises for
general aviation purposes; and

WHEREAS, Lessor desires to lease the Premises (as hereinafter defined) to Lessee
at the terms and for the purposes set forth herein.

NOW THEREFORE, the parties hereto, for and in consideration of the mutual
promises herein contained, and other good and valuable consideration, the receipt and
sufficiency of which is hereby acknowledged, DO HEREBY AGREE, each for itself and
its successors and assigns, as follows:

1. Leased Premises. Lessor does hereby lease and Lessee, for its exclusive use, does
hereby lease from Lessor:

a.  Aircraft storage space in Augusta Regional Airport Hangar Two for parking of
a Cessna Citation CJ4 (N880RR) type aircraft. (Designated Aircraft).

b.  Office Space Hangar Two Suite C.

2. Term. The term of this Lease shall be for a period of three years (3) years
commencing on the date above.

a.  Either party may terminate this Lease upon giving ninety (90) days written
notice of the intent to cancel.

b.  Lessee and Lessor shall agree not later than ninety (90) days prior to expiration
of the Lease to terminate or to renew Lease.

3. Rental. As rental for the Leased Premises, Lessee agrees to pay Lessor monthly the
sum of:

$1183.00 Aircraft storage Hangar Two
$254.00 Office rent, (Hangar Two Suite C) and
$244.00 Utilities, (Hangar Two Suite C)

$1681.00 Total per month

Textron Specialized Vehicles Hangar 2 Lease Page 1 of 21
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Rental fees are payable in advance no later than the first day of the month for which
rental is due. Rental shall be paid to Lessor at the herein above address.

Security Deposit. Lessee agrees to pay Lessor security deposit of cash, money order,
or check payable with the first month’s rent as security deposit for Lessee’s
fulfillment of the conditions of this Lease. Security deposit is equivalent to the sum
of the hangar storage fee and office rental fee exclusive of utilities. Said security
deposit may be deposited by Lessor into an interest-bearing account, with all interest
being paid to Lessor. The security deposit will be refunded to Lessee within thirty
(30) days after the initial lease is terminated, provided the following conditions are
met:

a.  Original Lease term has expired and Lease has been terminated; and,
b.  All monies due Lessor have been paid by Lessee in full; and,
c.  Lessee is not in default under any of the conditions set forth in this Lease.

Interest; Attorney’s Fees. Any rental payment or other payment required to be paid
by Lessee hereunder, if not paid within five (5) days of the due date, shall bear interest
from the date the same became due until the date payment is received by Lessor at
the rate of 1.5% per month (18% per annum). If Lessee fails to pay any rental
payment or any other payment required to be paid by Lessee hereunder and the same
is collected through the services of an attorney at law, Lessee shall pay to Lessor
attorney’s fees and all reasonable expenses of the litigation.

Utilities. When applicable, the costs of utilities (electricity and water) are included as
a separate item. Lessee shall pay for all utilities used and required in connection with
the leased aircraft storage and/or office space. Lessor shall have the right to prorate
utility charges to Lessee on a fair and equitable basis. Said proration is to be based
upon the herein leased office or storage space as expressed in the number of square
feet as it applies to the total area of the hangar, less that area designated for storage
of aircraft, common areas, and unimproved areas.

Fee Adjustment. It is understood and agreed that the foregoing office rental fee,
utility fee, and aircraft storage fee are subject to adjustment. The cost of rental for
Hangar Two for parking of a Cessna Citation CJ4 (N880RR) and Suite C of the Office
Space for Hangar Two, along with Utilities for Suite C of Hangar Two shall be
annually adjusted based on the current Consumer Price Index (CPI) increase from the
prior year, as established by the Internal Revenue Service. The increase shall be equal
to the CPI increase from the prior year, but at a minimum shall be 3%, whichever is
higher.

Use of Premises.

a.  Lessee shall use the Leased Premises herein leased only for the purpose of
storing, dispatching, making minor repairs (as defined herein) and receiving the
Designated Aircraft while they are owned and under the direct control of the
Lessee and used for providing service to the Lessee, its affiliates and guests as
established by the applicable Minimum Standards for Aeronautical Activities
at Augusta Regional Airport. Lessee’s occupancy and use of the Leased

Textron Specialized Vehicles Hangar 2 Lease Page 2 of 21
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Premises herein leased shall at all times be conducted in such a manner as not
to create a hazard or limit the use of the Airport by others.

b.  NO major or minor maintenance work may be performed on Lessee’s aircraft
on or about the herein Leased Premises.

c.  Preventive maintenance, routine aircraft servicing and minor repairs to make
aircraft airworthy and/or to ferry to a maintenance facility may be performed
within the Leased Premises (see insurance requirements below). Use of the
Leased Premises for the performance of any maintenance is conditioned on
Lessee keeping the Premises clean and free of grease, oil, rags, paper, and other
debris.

d.  In connection with the exercise of its rights under this Lease, Lessee shall not:

1) Do or permit its agents, employees, directors, or officers to do anything
on or about the Airport that may interfere with the effectiveness or
accessibility of the drainage and sewage system, electrical system, air
conditioning system, fire protection system, sprinkler system, alarm
system, and fire hydrants and hoses, if any, installed or located on or
within the premises of the Airport.

2)  Bring, keep or store, at any time, flammable or combustible liquids on the
premises, except in storage containers especially constructed for such
purposes in accordance with federal, state, and county laws, including the
Uniform Fire Code and the Uniform Building Code. For the purposes of
this Lease, flammable or combustible liquids shall have the same
definitions as set forth in the most recent Uniform Fire Code.

e. At all times throughout the term of this Lease, as may be extended, Lessee’s
use of the Leased Premises shall be in compliance with all applicable rules,
regulations and laws of the United States of America, including, by way of
example only, the rules of the Federal Aviation Administration, the State of
Georgia, all local authorities having proper jurisdiction over the Leased
Premises and Lessor.

f. It is understood and agreed that should Lessor, or the Federal Aviation
Administration ("FAA") determine that a portion of the Premises is not being
used by Lessee to fulfill a legitimate aviation need, and Lessee is unwilling or
unable within twelve (12) months from date of written notification to use the
Premises or portion of the Premises for an aviation need, then Lessee shall
relinquish immediately the Premises or the unused portion of the Premises to
Lessor with no remuneration.

g.  Failure by Lessee to comply with any of the terms and conditions of this Lease
shall constitute an Event of Default (as hereinafter defined).

0. Office Space.

a.  When leasing office space, Lessee accepts the herein above-described office
space in its present condition “as is” and agrees to maintain the Leased Premises
in a comparable condition as existed at the time of the execution of this Lease.

Textron Specialized Vehicles Hangar 2 Lease Page 3 of 21
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11.

12.

b.  Lessee shall not, without prior written consent of Lessor, make any additions,
alterations, changes, or improvements, structural or otherwise, in or upon any
part of the Leased Premises except interior wall décor.

c.  Lessee shall not attach or cause to be attached any signs, pictures, posters, or
other notices to any exterior walls or entrances to Lessee’s office space without
prior written approval of the Lessor.

d.  Lessee acknowledges that it has been afforded the opportunity to inspect the
Leased Premises prior to the execution of this Lease for the purpose of insuring
that the Leased Premises is suitable for Lessee’s intended purposes and is free
from any material defects that would render the Leased Premises unacceptable
to Lessee. Lessee’s execution of this Lease is based solely upon Lessee’s
independent evaluation of the Leased Premises and is not in any way reliant
upon any representation or statement made by Lessor.

Inspection by Lessor. Lessor, its authorized officers, employees, agents or
representatives shall have the right to enter upon the Leased Premises to make
inspections during regular business hours when a representative of the Lessee is
present, or at any time in case of emergency and/or to determine whether Lessee has
complied with and is complying with the terms and conditions of this Lease;
provided, however, that said inspection shall in no event unduly disrupt or interfere
with the operation of the Lessee.

Title to Equipment and Improvements. It is mutually understood and agreed that title
to the Leased Premises, and all the buildings and structures and all other
improvements of a permanent character that may be built upon the Leased Premises
by the Lessee during the term of this Lease pursuant to the approval and consent of
Lessor shall remain the property of the Lessor and that fee simple title to the same
shall be vested in Lessor. Equipment, furnishings and trade equipment shall remain
the property of the Lessee and shall be removed no later than the expiration of the
term or any renewal. Lessee shall repair and restore or reimburse Lessor to repair
and restore any damage to the Leased Premises occasioned by such removal. If at
the expiration of said Lease, such equipment, furnishings and trade equipment have
not been removed from the Leased Premises, same shall become the property of
Lessor.

Aviation Fuels.

a.  Except as defined in Airport Rules and Regulations, it is understood and agreed
by the parties hereto that Lessor has reserved unto itself exclusive control of the
storage, sale and dispensing of all oil and aviation gasoline, kerosene, jet fuel
or any other fuels now available, or that may become available during the term
on this Lease, on or about the Airport including, but not limited to, the premises
herein leased.

b.  Inaddition, except as defined in Airport Rules and Regulations no oil, aviation
gasoline, automobile gasoline, kerosene or jet fuel, shall be stored or brought
upon the Leased Premises for use or resale by Lessee or its customers, guests
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13.

14.

15.

16.

or patrons, other than fuels and oils purchased from Lessor for Lessee’s sole
use.

Automobiles and Other Motor Vehicles.

a.

Lessee or its invitees or licensees may park motor vehicles free of charge on a
first come basis to the extent of what is available on the site west of Hangar 1
along Hangar Road.

Motor vehicles may not be parked within the Hangar 1 aircraft storage bay.

Lessee’s vehicle operators that are properly badged may operate motor vehicles
that are properly equipped, identified, and insured inside the fenced area after
completing required Hangar Tenant Badge and Security Identification Display
Area (SIDA) training ramp driver training.

Maintenance of Leased Premises.

a.

Lessee acknowledges and agrees that throughout the Initial Lease Term and any
extension, it shall be Lessee’s responsibility to keep and maintain the Leased
Premises and every part or portion thereof neat and clean, in good order, and in
compliance with all applicable rules, regulations and laws of the United States
of America, the State of Georgia, the Lessor and all local authorities having
proper jurisdiction over the Premises and Lessor.

Lessee shall be liable for any and all damage to the Leased Premises caused by
Lessee, its employees, agents, licensees, guests, or invitees. Any damage to the
Leased Premises caused by or resulting from any act or omission of Lessee, its
employees, agents, licensees, guests, or invitees, including, by way of example,
any failure to comply with the provisions of this Lease, or any commission of
negligence on the part of Lessee or any of its employees, agents, licensees,
guests, or invitees, shall be remedied by Lessee at its sole cost and expense.

Janitorial Services. Lessee agrees to keep the facility in clean orderly condition and

will be responsible for janitorial services.
Security.

a.

Lessee is responsible for safely securing all Aircraft stored in or about the
Leased Premises, in compliance with all applicable rules, regulations and laws
of the United States of America, including the rules of the FAA, the State of
Georgia, the Lessor, and all local authorities having proper jurisdiction over the
Airport.

Lessee acknowledges that the premises does not have manned security, and
does hereby indemnify and hold harmless Lessor for any damage or theft of
Lessee’s Designated Aircraft or other property located in the Leased Premise
unless such damage is directly due to the gross negligence of Lessor.

Storage by Lessee of Lessee’s personal property or the personal property of any
of Lessee’s employees, agents, licensees, guests, or invitees, in or about the
Leased Premises shall be done at Lessee’s sole risk and Lessor shall not be
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responsible in any way for any damage to, or any loss of any such personal
property stored in or about the Leased Premises.

17. Operational Requirements and Procedures. The following Rules and Regulations and

Standard Operating Procedures govern the operation of all Lessee operations at the
Airport including, without limitation, restricted areas and roadways:

a.

All Persons shall comply with the provision of the Rules Governing Use of the
Augusta Regional Airport, and the Rules and Regulation pertaining to Vehicle/
Pedestrian Operations on the Airfield, and the Airport Security program, which
are incorporated by reference into the Lease as if fully set forth herein.

Vehicle and Aircraft Operators shall comply with all applicable Federal, State,
and County laws and Ordinances; orders, signals, and directives given by the
Executive Director, Law Enforcement Officials, Airport Representatives, and
traffic control devices.

No person shall solicit business at the Airport or conduct any other type
business at the Airport.

No pictures, advertisements, or solicitation flyers shall be posted on the Airport
premises.

Lessee shall keep all doors and gates providing access to any part of the
restricted area closed and locked at all times. Lessee is responsible for the
security of its Leased Premises and access through its Leased Premises doors
and gates.

18. Pedestrian/Ground Vehicle Operations Requirements. Lessee’s employees operating

inside the restricted area shall:

a.

Comply with provisions of the Airport’s Ground Vehicle/Pedestrian
Operations Operating Rules and Regulations

Maintain the necessary licenses for the operation of their vehicles at all times.

Lessee’s employees that have access to the Airport Operations Area (AOA) or
SIDA shall obtain an Airport-issued badge and complete the appropriate
Security and Ground Vehicle/Pedestrian Operations training classes (initial
and recurrent) provided by the Airport prior to operating unescorted in the
SIDA, i.e., restricted areas of the Airport.

19. Vehicle Requirements. Lessee’s vehicles operating within the restricted area shall be

operated and equipped as described herein:

a.

b.

Have proper registration in the state of Georgia.

Have an Airport-approved company sign/placard conspicuously located on
each side, either magnetically or permanently adhered.

Be equipped with operating amber rotating beacon, or equivalent, mounted on
top of vehicle either magnetically or permanently.
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Be in sound mechanical condition with unobstructed forward and side vision
from the driver’s seat.

Have operable headlamps and brake lights.

Lessee’s employees operating vehicle within Airport’s restricted area shall
comply with all vehicle/driver requirements as described herein and with
provisions of the Airport’s Ground Vehicle/Pedestrian Operations and
Operating Rules and Regulations.

Personally Owned Vehicles (POVs) are strictly prohibited in the restricted area
without prior Airport authorization.

20. Restricted Area Definitions.

a.

The AOA is defined as any area of an airport used or intended to be used for
landing, takeoff, or surface maneuvering of aircraft. The AOA includes such
paved areas or unpaved areas that are used or intended to be used for the
unobstructed movement of aircraft in addition to its associated runway,
taxiways, or apron.

b. Restricted Area or SIDA is defined as any area of the Airport not open to
the general public. The area open to the public includes the public roads and
sidewalks, the terminal lobby, restrooms, and places for public gathering,
waiting, and viewing. Restricted areas include AOAs, SIDA and airfield areas.
Access to Restricted Areas is controlled. Personnel accessing restricted areas
must be authorized as described below.

21. Airport Badge.

a.

Since Lessee’s employees are permitted unescorted access in the restricted area,
they are required to obtain an Airport Badge prior to operating unescorted in
the SIDA.

Lessee shall ensure that all persons performing operations in the SIDA and
associated with Lessee’s activities shall be properly badged or escorted.

Lessee’s badged employees are required to escort their own passengers and
other unbadged personnel at all times while inside the SIDA. Lessee’s badged
employees shall remain with unbadged personnel until personnel are escorted
by aircraft pilot or another badged escort.

Airport Badge authorizes the bearer unescorted access to and transit between
the footprint of their hangar and their aircraft only. The Badge does not
authorize the individual to access any other portion of the SIDA on foot or by
vehicle.

To qualify for a Badge, each individual must satisfy and complete
Transportation Security Administration (TSA) background investigations and
badge training consistent with TSA, Department of Transportation (DOT) and
FAA regulations, including but not limited to, those rules promulgated by 49
U.S.C. Part 1540, Civil Aviation Security and 49 U.S.C. Part 1552, Airport
Security.  This may include collection of appropriate criminal history
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information, contractual and business associations and practices, employment
histories, and reputation in the business community. Lessee consents to such
inquiries and agrees to make available to the Airport such information in its
possession as lawfully required by the Airport, FAA, TSA or any other federal
agency for the purpose of operating under this Lease. Such information shall
be maintained by the Airport in the manner prescribed by applicable federal
regulations.

f.  Lessee shall pay cost(s) associated with the badging process, i.e. background
checks, training, etc.

g. Lessee’s failure to comply with all Badge procedures shall be considered a
violation of this Lease requiring prompt correction to the satisfaction of the
Lessor. Lessee’s failure to promptly correct any violations shall be considered
an Event of Default, as further defined and as may be governed below.

h.  Employees shall satisfactorily complete the applicable Pedestrian/Ground
Vehicle Operations training class given by Airport Operations before receiving
an appropriate Badge.

i.  Training.

1)  Since Lessee’s employees are permitted to access and operate unescorted
in the restricted area, they are required to obtain an Airport Badge and
successfully complete both the Airport’s Security Training class and the
Ground Vehicle/Pedestrian Operations Training class prior to operating
unescorted in the SIDA and maintain the appropriate annual recurrent
training thereafter.

2) Employees must pass the written test given in the Ground
Vehicle/Pedestrian Operations Training class with a grade of at least
eighty (80%) percent. An applicant who does not pass the written test
may retake the test.

3) Lessee shall ensure that all persons accessing the SIDA and associated
with Lessee’s activities have completed required training.

4)  Lessee’s badged and trained employees are required to operate or to escort
their own vehicles and pedestrians at all times while in the vicinity of their
leased area of the SIDA. Access to any other areas of the SIDA is strictly
prohibited and will result in the revocation of the employee’s badge and
as such will be denied access to any portion of the AOA.

5)  Lessee vehicle(s) operating in the SIDA shall be properly configured for
ramp operations in accordance with Airport Rules and Regulations prior
to operating a vehicle with in the SIDA.

6) Lessee shall pay all costs associated with providing training.
j- Consequences of Non-Compliance.

1)  Lessee’s failure to comply with all access and vehicle operating
procedures shall be considered a violation of this Lease requiring prompt
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22.

23.

24.

25.

correction to the satisfaction of the Airport. Lessee’s failure to promptly
correct any violations shall be considered an Event of Default.

2)  Failure to comply with the rules and regulations of the Airport’s Security
Program and Ground Vehicle/Pedestrian Operations will result in the
temporary or permanent revocation of the Airport issued badge and
thereby all access to the restricted areas on the Airport.

Taxes. Lessee shall pay all personal property taxes legally assessed against its
equipment, furniture or other personal property located on the Leased Premises.

Assignment and Subleasing. Lessee shall not assign this Lease or any interest

hereunder or permit the use of the Leased Premises by any other person or persons
other than Lessee. Upon any attempt to assign or sublease to the Leased Premises,
Lessor may immediately terminate this Lease.

Appurtenant Privileges.

a.

To the extent such right is within the control of Lessor, Lessee shall have the
right, in common with others so authorized by Lessor, to make use of the
parking areas, appurtenances and improvements of the Leased Premises and the
Airport; the right of ingress to and egress from the Leased Premises; and the
right to make use of the common areas of the Airport, including, by example,
runways, taxiways, aprons, roadways, and other conveniences for the take-off,
flying and landing of aircraft, such rights to extend also to Lessee’s employees,
agents, licensees, guests, or invitees. Any exercise by Lessee of any the rights
granted pursuant to this paragraph shall be subject to all applicable rules and
regulations of Lessor. Lessor reserves the right in its sole discretion to modify,
alter, reduce or redesign all or any part of such common areas.

Lessee recognizes that it is necessary for the Airport and/or the FAA to
occasionally close the runway(s) with or without advance notice. Lessor shall
not be liable to Lessee in any manner whatsoever for any damages alleged or
actual to person or property related in any way to runway closures.

Rules and Requlations.

a.

Lessee shall use the Leased Premises and the facilities of the Airport in
accordance with published Airport Rules and Regulations. Said Rules and
Regulations may be examined by Lessee at the office of Augusta Regional
Airport Aviation Services.

Lessee specifically agrees that its operations shall be conducted in compliance
with all federal, state, and local environmental laws, rules, and regulations.

Lessee’s use of the Leased Premises shall comply with all applicable rules,
regulations and laws, including 14 CFR Part 298, of the United States of
America, including the rules of the FAA, the State of Georgia, all local
authorities having proper jurisdiction over the Premises, and Lessor.

In connection with the exercise of its rights under this Lease, Lessee shall not:

Textron Specialized Vehicles Hangar 2 Lease Page 9 of 21

Item 11.

105




1)

2)

3)

4)

5)

6)

26. Insurance.

Do or permit its agents, employees, directors, or officers to do any act or
thing upon the Airport that will invalidate or conflict with any fire or other
casualty insurance policies covering the Airport or any part thereof.

Do or permit its agents, employees, directors, or officers to do any act or
thing upon the Airport that will jeopardize the Airport's Operating
Certificate.

Do or permit its agents, employees, directors, or officers to do any act or
thing in conflict with the Airport's Security Plan.

Use the Leased Premises for any illegal purposes, nor in violation of FAA,
TSA and/or the Airport’s rules or regulations, as amended from time to
time, or any regulation of any other governmental entity.

Use the Leased Premises in any manner that will create any nuisance or
trespass with respect to other tenants; constitute any unreasonable
annoyances, obstruction or interference with operations; or in any manner
interfere with, obstruct, block or violate in any manner, the navigable
airspace above the Airport in compliance with 14 C.F.R. § 77.5 and/or
other regulations as implemented by the Airport, the FAA or as may be
implemented by the TSA.

Cause or permit any hazardous materials to be placed, stored, generated,
used, released, or disposed of in, on, under, about, or transported from any
Airport premises by Lessee, its agents, employees, contractors, or other
person unless it has complied with the following: with respect to
hazardous materials other than oil, petroleum products, cleaning products,
and/or flammable substances reasonably necessary in connection with
Lessee's aeronautical activities, the prior written consent of the Airport
Executive Director shall be required, which shall not be withheld
unreasonably. The Aviation Commission may impose, however, as a
condition of such consent, such requirements as the Aviation Commission
in its sole discretion may deem reasonable or desirable, including, without
limiting the generality of the foregoing, requirements as to the manner in
which, the time at which, and the contractor by whom such work shall be
done, and Lessee must comply with all environmental laws and
regulations (including compliance with all Environmental Protection
Agency requirements concerning clean-up) and with prudent business
practices, with respect to such hazardous materials, and the presence of
hazardous materials must be reasonably necessary for the operation of
Lessee’s business.

a.  General Information. Lessee agrees to carry and maintain in force at all times
during the Lease Term, at Lessee’s sole expense, the insurance described in
herein below for itself.

b.  Lessor reserves the right to amend the insurance requirements imposed by this
Lease at any time, provided that any such amendment is not unreasonable.
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1) Lessee understands and agrees that the minimum limits of the
insurance required herein may become inadequate during the Lease
Term and that, if it in any way, directly or indirectly, contingently or
otherwise, affects or might affect the Airport or Augusta-Richmond
County, as determined in the sole but reasonable discretion of the
Airport’s Executive Director, Lessee will increase such minimum
limits by reasonable amounts on written request of the Airport’s
Executive Director, with the concurrence of the Augusta-Richmond
County Risk Manager. No such amendment shall reduce the
coverage amounts lower than as stated in this Lease.

2) Within thirty (30) days of the publication by Lessor of any such
modifications to the foregoing insurance requirements, Lessee shall
deliver to Lessor insurance certificates certifying compliance with
such modified coverage(s).

3) No written amendment of this Lease shall be required to effectuate
said increases in minimum limits.

c.  Lessee’s insurance company must agree to the hold harmless indemnification
provision of this Lease.

d.  All insurance required hereunder shall be by companies holding a “General
Policyholders Rating” of A+ or better as set forth in the most current issue of
“Best’s Insurance Guide” and shall be issued a company licensed, qualified and
authorized to transact business in the State of Georgia.

e.  Any self-insured retention or deductible on any insurance coverage required
shall be declared by the Lessee and approved by the Lessor.

f.  Lessee is required and responsible to ensure that any leases or subcontractors,
including any third-party ambulance carrier, maintain same coverage as
outlined above, or be covered by the Lessee’s coverage, subject to prior
approval of the Lessor.

g. Lessee acknowledges that Lessor is not responsible for any of Lessee’s
insurance premiums.

h.  The insurance policies for coverage listed in this section shall contain a
provision that written notice of cancellation or any material change in policy by
the insurer shall be delivered to the Lessor no less than thirty (30) days prior to
cancellation or change.

i. Proof of Insurance. Lessee shall provide Lessor with an annual Certificate of
Insurance on all required insurance within ten (10) days upon the effective date
of this Lease and annually upon the effective date thereafter. Lessor reserves
the right to require complete, certified copies of all required insurance policies
at any time.

J- Lessee shall obtain and maintain continuously in effect, at all times during the
term of this Lease, at Lessee’s sole expense, the following insurance:
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1)  Comprehensive Aircraft Liability Insurance. Comprehensive Aircraft
Liability insurance (including liability for bodily injury and property
damage, passenger liability, airport premises liability, personal injury
liability and contractual liability), combined single limit of liability of not
less than $1,000,000. Coverage shall include bodily injury or death to
person's in or about the facility and/or property damage to the facility
and/or other aircraft stored in or about the Leased Premises resulting from
Lessee’s preventive maintenance, routine aircraft servicing, or minor
repair activities. The foregoing insurance shall be endorsed to state that it
will be primary to Lessor’s insurance and that the Lessee waives its right
of subrogation against Augusta-Richmond County, the Augusta Aviation
Commission, and their officers, agents, elected and appointed officials,
representatives, volunteers, and employees. The Aviation Commission
and Augusta-Richmond County, and their officers, agents, elected and
appointed officials shall be added as additional insureds on said policies.
Said policy shall contain Severability of Interest Clause and Contractual
Liability coverage

2)  General Liability Insurance. General liability insurance with a combined
single limit of not less than $1,000,000 covering Lessee’s operations off-
airport premises. The foregoing insurance shall be endorsed to state that
it will be primary to Lessor’s insurance and that the Lessee waives its right
of subrogation against the Augusta Aviation Commission, Augusta-
Richmond County, and their officers, agents, elected and appointed
officials, representatives, volunteers, and employees. The Augusta
Aviation Commission, Augusta-Richmond County and their officers,
agents, elected and appointed officials shall be added as additional
insureds on said policies. Said policy shall contain Severability of Interest
Clause and Contractual Liability coverage at least as broad as that given
in the most current CG 00 01 ISO form.

3) Workers’ Compensation Insurance. If Lessee has employees, it shall
provide Workers” Compensation insurance with statutory limits and
employers liability with a limit of $500,000 for employees and
subcontractors entering the hangar with limits of liability of not less than
Five Hundred Thousand Dollars ($500,000.00) for each accident/disease.
Such policy (ies) shall be endorsed to state that the workers” compensation
carrier waives its right of subrogation against the Augusta Aviation
Commission, Augusta-Richmond County, and their officers, agents,
elected and appointed officials, representatives, volunteers, and
employees.

4)  Automobile Liability Insurance. Lessee shall provide Automobile
Liability insurance with a combined single limit of not less than
$5,000,000 covering Lessee’s automobiles while on and off airport
premises. Policy must be written on a Symbol 1 basis. However, if it is
determined that Lessee’s automobiles are used on the ramp or SIDA;
Lessee shall provide Automobile Liability with a combined single limit
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of not less than $5,000,000. The foregoing insurance shall be endorsed to
state that it will be primary to Lessor’s insurance and that the carrier
waives its right of subrogation against the Augusta Aviation Commission
and Augusta-Richmond County, and their officers, agents, elected and
appointed officials, representatives, volunteers, and employees. The
Augusta Aviation Commission and Augusta-Richmond County, and their
officers, agents, elected and appointed officials shall be added as
additional insureds on said policies. Said policy shall contain Severability
of Interest Clause and Contractual Liability coverage at least as broad as
that given in the most current CA 00 01 1SO form.

27. Indemnity.

a.

Lessee shall indemnify and hold harmless the Lessor and the Augusta Aviation
Commission, and their members, officers, elected officials, agents, servants,
employees and successors in office from any and all claims including
reasonable attorney's fees and expenses of litigation incurred by Airport in
connection therewith related to or arising out of any damage or injury to
property or persons, occurring or allegedly occurring in, on or about the
Airport’s property which are in any way related to or arising out of any failure
of Lessee to perform its obligations hereunder during the period from the date
of this Lease to the end of the Lease Term.

Lessee further agrees that the foregoing contract to indemnify and hold
harmless applies to any claims for damage or injury to any individuals
employed or retained by Lessee in connection with any changes, additions,
alterations, modifications and/or improvements made to the Premises, and
hereby releases Lessor from liability in connection with any such claims.

Lessee shall keep, defend and hold harmless Lessor, and the Augusta Aviation
Commission and their respective agents, employees, directors, officers, guests,
licensees and invitees, from and against any and all claims, demands, suits,
judgments, costs and expenses asserted by any person or persons, including
agents or employees of Lessee, by reason of death or injury to persons or loss
or damage to property, resulting from Lessee’s operations and occupancy of the
Premises, or anything done or omitted by Lessee under this Lease except to the
extent that such claims, demands, suits, judgment, costs and expenses may be
directly attributed to any act of negligence on the part of Lessor or their agents,
employees, directors, officers, guests, licensees and invitees.

28. Hazardous Substances and Spill Prevention, Control and Countermeasure Plan

(SPCQC).

a.

The term "Hazardous Substance™ as used in this Lease shall mean any product,
substance, chemical, material or waste whose presence, nature, quantity and/or
intensity of existence, use, manufacture, disposal, transportation, spill, release
or effect, either by itself or in combination with other materials expected to be
in, on or about the Premises and is either: (i) potentially injurious to the public
health, safety or welfare, the environment, or the Premises; (ii) regulated or
monitored by any governmental authority; or (iii) a basis for potential liability
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of Lessor to any governmental agency or third party under any applicable rule,
regulation or law of the United States of America, the State of Georgia, Lessor,
or any local governmental authority having proper jurisdiction over the
Premises.

1)  Hazardous Substance shall include, but not be limited to, hydrocarbons,
petroleum, gasoline, diesel fuel, crude oil or any products or by-products
thereof.

2)  Lessee shall not engage in any activity in or about the Premises which
constitutes a Reportable Use (as hereinafter defined) of Hazardous
Substances without the express prior written consent of Lessor and
compliance in a timely manner, at Lessee's sole cost and expense, with all
Applicable Requirements (as hereinafter defined).

3) "Reportable Use" shall mean (i) the installation or use of any above or
below ground storage tank, (ii) the generation, possession, storage, use,
transportation, or disposal of a Hazardous Substance that requires a permit
from, or with respect to which a report, notice, registration or business
plan is required to be filed with any agency or authority of the government
of the United States of America including, by example, the United States
Environmental Protection Agency, or the State of Georgia, and (iii) the
presence in, on or about the Leased Premises of a Hazardous Substance
with respect to which any Applicable Requirements require that a notice
be given to persons entering or occupying the Leased Premises or
neighboring premises or which if spilled or released would be in quantities
sufficient, in Lessor's determination, to subject Lessor to liability
therefore or cause any damage to or diminution in value of, all or any part
of the Leased Premises.

4)  Notwithstanding the foregoing, and subject to any applicable provisions
of this Lease regarding maintenance of the Aircraft, Lessee may, without
Lessor's prior consent, in compliance with all Applicable Requirements,
use any ordinary and customary materials reasonably required to be used
by Lessee in the normal course of storing the Aircraft, in the performance
by Lessee of any maintenance allowable hereunder, and in the normal
course of making any Aircraft ready for an impending flight, so long as
such use is not a Reportable Use and does not expose the Premises, any
neighboring premises, or the Leased Premises to any meaningful risk of
contamination or damage or expose Lessor to any liability therefore as
determined in Lessor's sole and absolute discretion.

5) Inaddition, upon receipt from Lessee of all assurances that Lessor, in its
reasonable discretion, deems necessary to protect itself, the public, the
Leased Premises, and the environment against damage, contamination or
injury and/or liability therefore, including but not limited to the
installation and, at Lessor's option, removal on or before the expiration of
this Lease, of reasonably necessary protective modifications to the Leased
Premises, including, by example, concrete encasements, and/or upon
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Lessee’s depositing as a security such amount as Lessor, in its sole
discretion, deems adequate, Lessor may, but shall be under no obligation
to, grant its consent to a Reportable Use of any Hazardous Substance by
Lessee.

b.  Lessee shall provide Lessor a United States Environmental Protection Agency
(EPA) approved Spill Prevention, Control and Countermeasure Plan (SPCC)
addressing all Hazardous Substances as defined above.

c.  Lessee shall indemnify, protect, defend and hold Lessor, as well as the elected
officials, directors, officers, employees, agents, shareholders licensees, guests
and invitees thereof, and the holders of any mortgages, deeds of trust or ground
leases on the Leased Premises ("Lenders") harmless from and against any and
all damages, liabilities, judgments, costs, claims, liens, expenses, penalties,
fines, loss of permits and reasonable attorneys' and consultants' fees arising out
of or involving any Hazardous Substance brought into the Leased Premises by
or for Lessee or by any director, officer, employee, agent, shareholder, licensee,
guest, invitee, customer, client, contractor or vendor of Lessee (“Lessee’s
Group”). Lessee's obligations under this section shall include (and by reference
to Lessee shall include the acts of any member of the Lessee Group), by
example, the effects of any contamination or injury to person, property or the
environment created or suffered by Lessee, and the cost of investigation,
including consultants' and attorneys' fees, testing, studying, sampling and
testing procedures, removal, remediation, restoration and/or abatement thereof,
or of any contamination therein involved, in accordance with all applicable
rules, regulations and laws of the United States of America, the State of
Georgia, Lessor, or any local governmental authority having proper jurisdiction
over the Leased Premises and to the satisfaction of Lessor. These
indemnification obligations shall survive the expiration or earlier termination
of this Lease. No termination, cancellation or release agreement entered into
by Lessor and Lessee shall release Lessee from its obligations under this Lease
with respect to Hazardous Substances, unless specifically so agreed by Lessor
in writing at the time of such agreement. All of the above representations and
indemnities of this paragraph for damages, liabilities, judgments, costs, claims,
liens, expenses, penalties, fines, loss of permits and reasonable attorneys' and
consultants' fees arising out of or involving any Hazardous Substance shall
equally apply from the Lessor to the Lessee, its directors, officers, employees,
agents, shareholders, licensees, guests and invitees thereof and the holders of
any mortgages, deeds of trust or ground leases on the Leased Premises
("Lenders") for any Hazardous Substance found to exist in, on or under the
property being leased which are found to exist in, on or under the leased
property as of the execution date of this lease.

d.  Lessee shall, at Lessee's sole cost and expense, fully, diligently and in a timely
manner, comply with all "Applicable Requirements™, which term is used in this
Lease to mean all laws, statutes, codes, rules, regulations, ordinances,
directives, covenants, easements and restrictions of rule, regulations or permits
of the United States of America, the State of Georgia, Lessor, or any local
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governmental authority having proper jurisdiction over the Leased Premises as
well as the requirements of any applicable fire insurance underwriter or rating
bureau, and the written recommendations of Lessor's engineers and/or
consultants provided to Lessee, relating in any manner to the Leased Premises
including, but not limited to, matters pertaining to (i) industrial hygiene, (ii)
environmental conditions on, in, under or about the Leased Premises including
soil and groundwater conditions, and (iii) the use, generation, manufacture,
production, installation, maintenance, removal, transportation, storage, spill, or
release of any Hazardous Substance, now in effect or which may hereafter come
into effect. Lessee shall, within five (5) days after receipt of Lessor's written
request, provide Lessor with copies of all documents and information, including
but not limited to permits, registrations, manifests, applications, reports and
certificates, evidencing Lessee's compliance with any Applicable Requirements
specified by Lessor, and shall immediately upon receipt, notify Lessor in
writing (with copies of any documents involved) of any threatened or actual
claim, notice, warning, complaint or report pertaining to or involving failure by
Lessee to comply with any Applicable Requirements.

e.  Lessor's directors, officers, employees, agents, shareholders, licensees, guests,
invitees, contractors and designated representatives, and the Lenders shall have
the right to enter the Leased Premises at any time for the purpose of inspecting
the condition of the Leased Premises and for verifying compliance by Lessee
with this Lease and all Applicable Requirements, and Lessor shall be entitled
to employ experts and/or consultants in connection therewith to advise Lessor
with respect to Lessee's activities, including but not limited to Lessee's
installation, operation, use, monitoring, maintenance, or removal of any
Hazardous Substance on or from the Leased Premises. The costs and expenses
of any such inspections shall be paid by the party requesting same, unless an
Event of Default (as hereinafter defined) or a violation of Applicable
Requirements or a contamination, caused or materially contributed to by
Lessee, is found to exist or to be imminent, or unless the inspection is requested
or ordered by a governmental authority as the result of any such existing or
imminent violation or contamination caused by Lessee (an "Event of Non-
Compliance"). In the case of the occurrence of an Event of Non-Compliance,
Lessee shall, upon request, reimburse Lessor or the Lenders, as applicable, for
all costs and expenses of such inspections. Further, in the event of the
occurrence of an Event of Non-Compliance, Lessor will have the right, but not
the obligation, in addition to all other remedies available at law and in equity,
to enter upon the Leased Premises immediately and take such action as Lessor,
as applicable, in its sole judgment deems appropriate to remediate any actual or
threatened contamination caused by the occurrence of any such Event of Non-
Compliance.

f. In accordance with the Airport’s storm water permit, the washing of aircraft in
the hangar(s) or on the ramp is strictly prohibited.

29. Airport Development. Lessee understands and agrees that Lessor is the owner of the
Airport and that, as such, Lessor may, at any time, undertake to further develop or
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improve the Airport (“Airport Development”), as it sees fit, including, by way of
example, expanding the landing area of the Airport, regardless of the desires or views
of Lessee, and without interference or hindrance there from. In the event that any
Airport Development shall result in making the Premises unusable for Lessee’s
intended purposes, this Lease shall be terminable by Lessor with ten (10) days notice.

30. Default. It is understood between the parties hereto that in the event of default by
either of the parties during the term of this Lease agreement, the other party shall
have the right forthwith to give notice thereof to the party in default, same to be in
writing, and if such condition of default is not removed and restored within ten (10)
days after receipt of such notice, then the other party shall forthwith have the option
of declaring this Lease in default and proceed to enforce their rights in accordance
with the law. For purposes of this Section, an "Event of Default" includes but is not
limited to:

a.  Lessee’s failure to comply with restricted area access procedures as described
herein.

b.  Lessee’s failure to make any payment when it becomes due under this Lease,
where such failure continues for ten (10) days after the due date;

c.  Lessee’s failure to perform, observe and/or comply with any provision of this
Lease, where such failure is not cured within ten (10) days of notice thereof
from Lessor; or

d.  Lessee’s insolvency or inability to pay its debts as they become due, or Lessee’s
making of an assignment for the benefit of creditors, Lessee’s application for
or consent to the appointment of a receiver, trustee, conservator or liquidator of
Lessee or of any of its assets, or Lessee’s filing of a petition for relief under any
bankruptcy, insolvency, reorganization or similar laws, or the filing of a petition
in, or proceeding under, any bankruptcy, insolvency, reorganization or similar
laws against Lessee, which is not dismissed or fully stayed within ten (10) days
after the filing or institution thereof.

31. Agreement Termination.

a.  Lessor may terminate this Lease in the event of a default or failure to comply
with the terms of this Lease, which is not cured as set forth above, entitled
“Default”. Lessor and Lessee agree that Lessor may terminate this Lease either
in whole or in part. Termination, in whole or in part, shall be effected by
delivery of a Notice of Termination signed by the Airport Executive Director
specifically setting forth the effective date of termination.

b.  Upon receipt of such Notice, described in subparagraph above, Lessee shall
remove all property from the Airport not later than the effective date of
termination and shall leave the Leased Premises in good condition, normal wear
and tear excepted.

c.  Notwithstanding anything contained herein, either party may terminate this
Lease for any reason whatsoever by giving ninety (90) days written notice to
the other party. In the event said written notice is given, said Lease shall
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32.

33.

terminate ninety (90) days from receipt of said written notice by the other party
and neither party shall have any further obligation hereunder to the other.

Non-Discrimination. Notwithstanding any other provision of this Lease, during the

performance of this Lease, Lessee, for itself, its heirs, personal representatives,
successors in interest and assigns, as part of the consideration of this Lease does
hereby covenant and agree, as a covenant running with the land, that:

a.

No person on the grounds of age, race, color, religion, sex or national origin
shall be excluded from participation in, denied the benefits of, or otherwise be
subjected to discrimination in the use of the Leased Premises;

In the construction of any improvements on, over or under the Leased Premises,
and the furnishing of services therein or thereon, no person on the grounds of
age, race, color, religion, sex or national origin shall be excluded from
participation in, or denied the benefits of, such activities, or otherwise be
subjected to discrimination.

C.F.R. Part 21. Lessee shall use the Leased Premises in compliance with all other
requirements imposed by or pursuant to Title 49, Code of Federal Regulations
(“C.F.R.”), Department of Transportation, Subtitle A, Office of the Secretary, Part
21, Nondiscrimination in Federally Assisted Programs of the Department of
Transportation — Effectuation of Title VI of the Civil Rights Act of 1964, and as said
regulations may be amended.

a.

In the event of breach of any of the above non-discrimination covenants, Lessor
shall have the right to terminate this Lease and to reenter and repossess the
Leased Premises and hold the same as if said Lease had never been made or
issued. This provision does not become effective until the procedures of 49
C.F.R. Part 21 have been followed and completed including expiration of
appeal rights.

Lessee assures that it will undertake an affirmative action program, as required
by 14 C.F.R. Part 152, Sub-part E, to ensure that no person shall, on the grounds
of race, creed, color, national origin, or sex, be excluded from participating in
any employment, contracting or leasing activities covered in 14 C.F.R. Part
152, Sub-part E. Lessee assures that no person shall be excluded, on these
grounds, from participating in or receiving the services or benefits of any
program or activity covered by Sub-part.

Lessee assures that it will required that its covered organizations provide
assurance to the Lessee that they similarly will undertake affirmative action
programs and that they will require assurances from their sub-organizations, as
required by 14 C.F.R. Part 152, Sub-part E, to the same effect.

Lessee agrees to comply with any affirmative action plan or steps for equal
employment opportunity required by 14 C.F.R. Part 152, Sub-part E, or by any
federal, state, or local agency or court, including those resulting from a
conciliation agreement, a consent decree, court order, or similar mechanism.
Lessee agrees to obtain a similar assurance from its covered organizations, and
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34.

35.

36.

37.

38.

39.

40.

to cause them to require a similar assurance of their covered sub-organizations,
as required by 14 C.F.R. Part 152, Sub-part E.

Requirements of the United States. This Lease shall be subject and subordinate to
the provisions of any existing or future agreement between Lessor and the United
States, or any agency thereof, relative to the operation or maintenance of the Airport,
the execution of which has been or may be required as a condition precedent to the
expenditure of federal funds for the development or operation of the Airport;
provided, however, that Lessor shall, to the extent permitted by law, use its best
efforts to cause any such agreements to include provisions protecting and preserving
the rights of Lessee in and to the Leased Premises, and to compensation for the taking
thereof, interference therewith and damage thereto, caused by such agreement or by
actions of Lessor or the United States pursuant thereto.

Quiet Enjoyment, Ingress and Egress. Lessor covenants and warrants that Lessee, so
long as it shall pay the rentals herein stipulated and shall perform the duties and
obligations herein agreed to be performed by it, shall peaceably and quietly have,
hold and occupy and shall have the exclusive use and enjoyment of the Leased
Premises during the term of this Lease and any extensions thereof. Lessee, its
invitees, guests, customers and employees shall have full right of ingress and egress
to the Leased Premises at all times and without charge, toll or fee.

Covenants Bind and Benefit Successors and Assigns. The provisions of this Lease
shall be binding upon and inure to the benefit of the parties hereto and their respective
successors and permitted assigns; provided, however, that no one shall have any
benefit or acquire any rights under this Lease pursuant to any conveyance, transfer,
or assignment in violation of any of its provisions.

Open Records. The Lessee acknowledges that all records relating to this Lease and
the services to be provided under this Lease may be a public record subject to
Georgia’s Open Records Act (O.C.G.A. § 50-18-70, et seq.). Lessee shall cooperate
fully in responding to such request and making all records, not exempt, available for
inspection and copying as provided by law. Lessee shall notify Lessor immediately
of any request made under the Open Records Act and shall furnish Lessor with a copy
of the request and the response to such request.

Governing Law: This Lease shall be governed and interpreted by the laws of the
State of Georgia.

Venue. All claims, disputes and other matters in question between the Lessor and the
Lessee arising out of or relating to the Lease, or the breach thereof, shall be decided
in the Superior Court of Richmond County, Georgia or federal court of the Southern
District of Georgia. The Lessee, by executing this Lease, specifically consents to
venue in Richmond County and waives any right to contest the venue in the Superior
Court of Richmond County, Georgia or federal court of the Southern District of
Georgia.

Entire Agreement. This Lease contains the entire agreement of the parties and no
representations, inducements, promises or agreements, oral or otherwise, between the
parties not embodied herein shall be of any force or effect. No failure of either party
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41.

42.

43.

to exercise any power given it hereunder, or to insist upon strict compliance by either
party of any obligations hereunder and no custom or practice of the parties at variance
with the terms hereof shall constitute a waiver of either party’s right to demand exact
compliance with the terms hereof. This Lease may only be amended upon writing
signed by both parties.

Breach. Upon the failure of Lessee to observe or comply with any of the provisions
of this Lease, Lessor may immediately terminate this Lease and institute such actions
necessary to recover the property and evict Lessee.

Notices. All notices, demands, and requests which may or are required to be given by
either Airport or Lessee to the other shall be in writing and shall be deemed to have
been properly given when sent postage pre-paid by registered or certified mail (with
return receipt requested) addressed as follows:

If intended for Lessor: If intended for Lessee:
Augusta Aviation Commission Textron Specialized Vehicles
Attn: Executive Director 1451 Marvin Griffin Rd.
1501 Aviation Way Augusta, Georgia 30906

With a copy to:

Augusta General Counsel

Augusta Richmond County Department of Law
535 Telfair St.

Building 3000

Augusta, GA 30901

Fax: (706) 842-5556

Either party may change the address and name of addressee to which subsequent
notices are to be sent by notice to the other given as aforesaid.

Miscellaneous Provisions.

a.  No purported or alleged waiver of any of the provisions of this Lease shall be
valid or effective unless in writing signed by the party against whom it is sought
to be enforced.

b.  Captions herein are for convenience or reference only and in no way define,
limit or expand the scope or intent of this Lease. Whenever the context hereof
shall so require, the singular shall include the plural, the male gender shall
include the female, and vice versa.

c.  Counterparts. This Lease may be executed in two or more counterparts, all of
which together shall constitute but one and the same Lease. In the event that
one or more of the provisions hereof shall be held to be illegal, invalid or
enforceable, such provisions shall be deemed severable and the remaining
provisions hereof shall continue in full force and effect.

d.  Nothing contained in this Lease shall be construed to be a waiver of the
County’s sovereign immunity.
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e. Itis specifically agreed between the parties executing this Lease that it is not
intended by any of the provisions of this Lease to create in the public or any
member thereof, third party beneficiary status in connection with the
performance of the obligations herein.

f.  Nothing contained in this Lease shall be construed to be a waiver of any
individual's qualified good faith immunity.

g. Lessee understands that all operations, uses and occupancy of the Leased
Premises must be in strict compliance with all TSA, FAA, Airport rules and
regulations, grant requirements, Rules and Regulations, and related provisions
for Airport use and operations without restrictions or limitations. Lessee further
agrees that, in the event there is a question of interpretation, it will comply with
the Landlord’s interpretation of such requirements, rules, laws and regulations,
as and when notified by the Lessor of its interpretation, time being of the
essence. This provision supersedes any other provision of this Lease which may
be in conflict therewith. Any default by Lessee shall permit the Landlord to
immediately terminate the Lease as a non-exclusive remedy.

h.  All leased property shall be maintained in such condition of repair, cleanliness
and general maintenance as shall be acceptable to the Airport.

IN WITNESS WHEREOF, the parties hereof have caused this Lease to be executed as of
the day and year first above written.

AUGUSTA AVIATION COMMISSION Textron Specialized Vehicles
Lessor Lessee

, Chairman By:
Signature Signature

Garnett L. Johnson, Mayor

Attest:

City Clerk
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