
 
ENGINEERING SERVICES COMMITTEE MEETING AGENDA 

Commission Chamber 

Tuesday, May 27, 2025 

1:10 PM 

ENGINEERING SERVICES 

1. Approve award of Augusta’s Stormwater Facilities (Ponds) Maintenance Contract to American 

Eagle LLC, Augusta Lawn & Turf, LLC, Augusta Quality, and Pond Maintenance of Augusta, 

subject to receipt of signed contract and proper insurance documents. The Contract is for one 

year with renewal option of two additional years. Also, approve up to $650,000 per year to 

fund Services under this contract. AE/25-157 

2. Approve the award of RFP 25-900A-Residential Waste & Recyclable Collection Services 

Contract to Coastal Waste Recycling, Inc. (Coastal) effective August 1, 2025 at service 

schedule & rates presented as attached Exhibit A, and with the option of Coastal providing 

Recycling Services by contracting directly with residents and others on request. The contract 

award is contingent upon receipt of signed contract, insurance, and other relevant required 

documents. The contract initial term is five (5) years with an option to renew for additional 

five-year term. RFP 25-900A/AE 

3. Request for direction to Administration regarding which (if any) components of the Draft 

Realignment Concept should be developed into a final proposal.  

4. Motion to approve the May 13, 2025 Engineering Services Committee meeting minutes. 
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Engineering Services Committee Meeting 

Meeting Date: May 27, 2025 

Augusta’s Stormwater Facilities (Ponds) Maintenance (Vegetative Cover, Shrubs/Trees, Control 

Structure/Outfall) 

RFP 25-157 

  File Reference: 25-014(A)  

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik 

Caption: Approve award of Augusta’s Stormwater Facilities (Ponds) Maintenance 

Contract to American Eagle LLC, Augusta Lawn & Turf, LLC, Augusta 

Quality, and Pond Maintenance of Augusta, subject to receipt of signed 

contract and proper insurance documents. The Contract is for one year with 

renewal option of two additional years. Also, approve up to $650,000 per 

year to fund Services under this contract. AE/25-157 

Background: Stormwater facilities (ponds) maintenance is Augusta’s Area-wide 

Stormwater NPDES MS4 permit requirement. It is essential activity to stay in 

compliance with this permit. Augusta owned ponds maintenance presently 

funded by stormwater utility funds. Augusta Commission established 

Stormwater Utility (SWU) Program effective January 1, 2016. One of the 

key elements of SWU is establishing proactive infrastructure maintenance 

program that includes Maintenance of Augusta owned stormwater 

management Facilities. Since then AED worked towards establishing a 

proactive Pond Maintenance program (Program) and provide pond 

maintenance services on a proactive schedule at a frequency of at least one 

cycle per year with option of 2nd cycle contingent upon additional funds 

allocation by the Augusta Commission, if possible. 

Analysis: Proposals were received on January 31, 2025. Received proposals were 

evaluated based on criteria outlined in the request for proposals (RFP) 

document and ranked accordingly.  American Eagle LLC, Augusta Lawn & 

Turf, LLC, Augusta Quality, LLC, and Pond Maintenance of Augusta were 

the top four ranked and selected firms. Base year1 Fee of requested primary 

services Table is attached as Exhibit A and Stormwater Facility Groups 

Table is attached as Exhibit B. 

Financial Impact: Services are funded under Augusta Engineering Annual Operational budget 

by Stormwater Utility funds. 
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Alternatives: Do not approve contract award and find alternative ways performing 

maintenance of Augusta’s stormwater facilities in compliance with 

stormwater Ms4 Permit requirements. 

Recommendation: Approve award of Augusta’s Stormwater Facilities (Ponds) Maintenance 

Contract to American Eagle LLC, Augusta Lawn & Turf, LLC, Augusta 

Quality, and Pond Maintenance of Augusta, subject to receipt of signed 

contract and proper insurance documents. The Contract is for one year with 

renewal option of two additional years. Also, approve up to $650,000 per 

year to fund Services under this contract. AE/25-157 

Funds are available in 

the following accounts: 

($650,000) 581044320-52.11120 - Stormwater Utility Funds 

REVIEWED AND 

APPROVED BY: 

HM/sr 

 

3

Item 1.



Request for Proposals 
 

Request for Proposals will be received at this office until Tuesday, January 14, 2025 @ 11:00 a.m. via ZOOM Meeting ID: 829 2248 
3414; Passcode: 25157 furnishing: 
 

 RFP Item #25-157 Augusta’s Stormwater Facility (Pond) Maintenance (Vegetative Cover, Shrubs/Trees, Control 
Structure/Outfall) for Augusta, GA – Augusta Engineering and Environmental Services 
Department 

 

RFPs will be received by: The Augusta Commission hereinafter referred to as the OWNER at the offices of: 
 

Darrell White, Interim Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia  30901 

 

RFP documents may be viewed on the Augusta Georgia web site under the Procurement Department ARCbid.  RFP documents may 
be obtained at the office of the Augusta, GA Procurement Department, 535 Telfair Street – Room 605, Augusta, GA  30901 (706-
821-2422). 
 

Pre-Proposal Conference will be held on Monday, December 30, 2024 @ 10:00 a.m. via ZOOM – Meeting ID: 890 2696 3519; 
Passcode: 25157. 
 

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov to the office 
of the Procurement Department by Tuesday, December 31, 2024 @ 5:00 P.M.  No RFP will be accepted by fax or email, all must 
be received by mail or hand delivered. To ensure timely deliveries, all submittals must be received during our normal office hours 
from 8:30 a.m. to 5:00 p.m., Monday through Friday. No deliveries will be accepted prior to 8:30 a.m. or after 5:00 p.m., as the 
building is closed to the public and delivery services outside of these hours. 
 

No RFP may be withdrawn for a period of 90 days after bids have been opened, pending the execution of contract with the successful 
bidder(s). 
 

Request for proposals (RFP) and specifications. An RFP shall be issued by the Procurement Office and shall include specifications 
prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable to the 
procurement.  All specific requirements contained in the request for proposal including, but not limited to, the number of copies 
needed, the timing of the submission, the required financial data, and any other requirements designated by the Procurement 
Department are considered material conditions of the bid which are not waivable or modifiable by the Procurement Director.  All 
requests to waive or modify any such material condition shall be submitted through the Procurement Director to the appropriate 
committee of the Augusta, Georgia Commission for approval by the Augusta, Georgia Commission.  Please mark RFP number on the 
outside of the envelope. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public 
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, 
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan to 
hire employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests for 
proposals issued by a city must include the contractor affidavit as part of the requirement for their bid to be considered. 
 

Proponents are cautioned that acquisition of RFP documents through any source other than the office of the Procurement 
Department is not advisable.  Acquisition of RFP documents from unauthorized sources places the proponent at the risk of receiving 
incomplete or inaccurate information upon which to base their qualifications. 
 

Correspondence must be submitted via mail, fax or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Darrell White, Interim Director of Procurement 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Fax:   706-821-2811 or Email: procbidandcontract@augustaga.gov 
 

DARRELL WHITE, Interim Procurement Director 
 

Publish: 
 

Augusta Chronicle December 5, 12, 19, 26, 2024  
Metro Courier  December 5, 2024 
 

Revised:10/02/24 
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OFFICIAL

Vendors
Attachment 

"B"

Addendum 

1 & 2

E-Verify

Number

SAVE

Form 
Original

7

 Copies
Fee Proposal

American Eagle LLC

659 Henderson Dr. Suite D.

Carterville, GA 30120

Yes Yes 1754166 Yes Yes Yes Yes

ASAP Landscaping Management Group

P. O. Box 360090

Decatur, GA 30036

Yes Yes 234946 Yes Yes Yes Yes

Augusta Lawn & Turf, Inc.

301 Baston Rd/3618 Phillips Dr.

Augusta, GA 30907

Yes Yes 202665 Yes Yes Yes Yes

Augusta Quality LLC

3904 Wrightsboro Rd., Ste. C

Augusta, GA 30909

Yes Yes 639585 Yes Yes Yes Yes

Bulldog Cuts, Inc.

907 Park Ave.

Augusta, GA 30901

Yes Yes 852742 Yes Yes Yes Yes

Dragonfly Pond Works, LLC

1401 Moring St

Raleigh, NC 27603

Yes
No/

Non-Compliant
256396 Yes Yes Yes Yes

Environmental Management Acquisition LLC

305 Indigo Dr.

Brunswick, GA 31525

Yes Yes 647420 Yes Yes
No/

Non-Compliant
Yes

Georgia's Green Lawn Care, Inc.

2204 Richards Rd.

Augusta, GA 30906

Yes Yes 1131193 Yes Yes Yes Yes

RFP Opening: RFP Item #25-157 Augusta's Stormwater Facility (Pond) Maintenance (Vegetative Cover, Shrubs/Trees, 

Control Structure/Outfall) for Augusta, GA-

Engineering and Environmental Services Department

RFP Date: Friday, January 31, 2025 @ 11:00 a.m. via ZOOM

Total Number Specifications Mailed Out: 39

Total Number Specifications Download (Demandstar: 15

Total Electronic Notifications (Demandstar): 455

Georgia Procurement Registry:  2480

Pre-Proposal Conference Attendees: 25

Total Packages Submitted: 16

Total Noncompliant:  3

Page 1 of 2
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OFFICIAL

Vendors
Attachment 

"B"

Addendum 

1 & 2

E-Verify

Number

SAVE

Form 
Original

7

 Copies
Fee Proposal

RFP Opening: RFP Item #25-157 Augusta's Stormwater Facility (Pond) Maintenance (Vegetative Cover, Shrubs/Trees, 

Control Structure/Outfall) for Augusta, GA-

Engineering and Environmental Services Department

RFP Date: Friday, January 31, 2025 @ 11:00 a.m. via ZOOM

Total Number Specifications Mailed Out: 39

Total Number Specifications Download (Demandstar: 15

Total Electronic Notifications (Demandstar): 455

Georgia Procurement Registry:  2480

Pre-Proposal Conference Attendees: 25

Total Packages Submitted: 16

Total Noncompliant:  3

LEP Contracting, LLC

2917 Foxhall Circle

Augusta, GA 30907

Yes Yes 1512510 Yes Yes Yes Yes

Lumberjack Lawn and Landscaping LLC

3315 Limber Twig Lane

Augusta, GA 30906

Yes Yes 465374 Yes Yes Yes Yes

M &C Lawncare & Maintenance Services LLC

3958 Wrightsboro Rd Ste. C

Augusta, GA 30909

Yes Yes 1661291 Yes Yes
No/

Non-Compliant
Yes

Opterra Solutions, Inc.

270 Bruner Rd.

Lexington, SC 29072

Yes Yes 2207977 Yes Yes Yes Yes

PCJ Quality Assurance, LLC

1072 Plum Rd.

Jackson, SC 29831

Yes Yes 1664810 Yes Yes Yes Yes

Pond Maintenance of Augusta, LLC

3707 Colbert St.

Augusta, GA 30906

Yes Yes 067036 Yes Yes Yes Yes

Tri Scapes, LLC

1595 Peachtree, Suite 204-396

Cumming, GA 30041

Yes Yes 123689 Yes Yes Yes Yes

Yellowstone Landscape

702 McKnight Industrial Blvd.

Martinez, GA 30907

Yes Yes 648967 Yes Yes Yes Yes

Page 2 of 2
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American Eagle LLC

659 Henderson Dr. 

Suite D.

Carterville, GA 30120

ASAP Landscaping 

Management Group

P. O. Box 360090

Decatur, GA 30036

Augusta Lawn & Turf, 

Inc.

301 Baston Rd/3618 

Phillips Dr.

Augusta, GA 30907

Augusta Quality LLC

3904 Wrightsboro Rd., 

Ste. C

Augusta, GA 30909

Bulldog Cuts, Inc.

907 Park Ave.

Augusta, GA 30901

Georgia's Green Lawn 

Care, Inc.

2204 Richards Rd.

Augusta, GA 30906

LEP Contracting, LLC

2917 Foxhall Circle

Augusta, GA 30907

Lumberjack Lawn and 

Landscaping LLC

3315 Limber Twig Lane

Augusta, GA 30906

Opterra Solutions, Inc.

270 Bruner Rd.

Lexington, SC 29072

PCJ Quality Assurance, 

LLC

1072 Plum Rd.

Jackson, SC 29831

Pond Maintenance of 

Augusta, LLC

3707 Colbert St.

Augusta, GA 30906

Tri Scapes, LLC

1595 Peachtree, Suite 

204-396

Cumming, GA 30041

Yellowstone Landscape

702 McKnight Industrial 

Blvd.

Martinez, GA 30907

Dragonfly Pond Works, 

LLC

1401 Moring St

Raleigh, NC 27603

Environmental 

Management Acquisition 

LLC

305 Indigo Dr.

Brunswick, GA 31525

M &C Lawncare & 

Maintenance Services 

LLC

3958 Wrightsboro Rd 

Ste. C

Augusta, GA 30909

Evaluation Criteria Ranking Points

1.  Completeness of Response

• Package submitted by the deadline 

• Package is complete (includes requested information as required per this 

solicitation)

• Attachment B is complete, signed and notarized

N/A
Pass

/Fail
PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS FAIL FAIL FAIL

2.  Qualifications & Experience         (0-5) 20 5.0 3.0 5.0 5.0 3.0 2.0 2.0 2.0 3.3 2.0 5.0 3.5 2.8
3.  Organization & Approach (0-5) 15 4.0 4.0 5.0 5.0 3.0 2.0 3.0 2.8 4.0 3.8 5.0 3.8 2.0
4.  Scope of Services:

     a.  Detailed Scope of Services to be Provided

           i.  Proposed scope of services is appropriate for all phases of the work.

          ii.  Scope addresses all known project/service needs and appears 

achievable in the                       timeframes set forth in the project/service 

schedule.

     b.  Project Deliverables

           i.  Deliverables are appropriate to schedule and scope set forth in above 

requirements.

     c.  Cost Control and Budgeting Methodology

           i.  Proposer has a system or process for managing cost and budget.

          ii.  Evidence of successful budget management for a similar 

project/service.

(0-5) 15 5.0 3.3 5.0 5.0 3.3 2.3 2.8 3.0 3.5 3.0 3.8 4.3 2.0

5. Schedule of Work (0-5) 10 5.0 4.0 5.0 5.0 3.0 2.0 3.0 3.0 4.0 3.5 5.0 5.0 3.5
6. References  (0-5) 5 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0

Within Richmond County 5 10 5.0 5.0 5.0 5.0 5.0 5.0 5.0
Within CSRA 5 6 5.0 5.0
Within Georgia 5 4 5.0 5.0 5.0
Within SE 5 2 5.0
All Others 5 1

29.0 24.3 30.0 30.0 22.3 18.3 20.8 20.8 24.8 22.3 28.8 26.5 20.3

8.  Presentation by Team (0-5) 10

9. Q&A Response to Panel Questions (0-5) 5

Lowest Fees 5 10 5.0
Second 5 6 5.0
Third 5 4 5.0
Forth 5 2 5.0
Fifth 5 1 5.0

Total Phase 2  - (Total Maximum Ranking 15 - Maximum 

Weighted Total Possible 125)                                                                                                                
5.0 0.0 0.0 5.0 5.0 0.0 0.0 0.0 5.0 0.0 0.0 5.0 0.0

34.0 24.3 30.0 35.0 27.3 18.3 20.8 20.8 29.8 22.3 28.8 31.5 20.3

Internal Use Only

Total  Cumulative Score 

(Maximum point is 500)

10.  Cost/Fee Proposal Consideration (only choose 1 line according to dollar value of the proposal in relation to all fee proposals - enter the point value for the one line only)     

Total  (Total Possible Score 500)  Total (May not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

 Evaluator:        Cumultative                        Date:         Phase I  -  2/21/25       

Procurement DepartmentRepresentative:_____Nancy Williams_______________________________

Procurement Department Completion Date:         Phase I  -  2/21/25                           

Phase 2 (Option - Numbers 8-9)  (Vendors May Not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

                                                                                                                                                                                                                                                                                                                                                                                                                              Page 1 of 2

RFP Opening: RFP Item #25-157 Augusta's Stormwater Facility (Pond) Maintenance (Vegetative Cover, Shrubs/Trees, Control Structure/Outfall) for Augusta, GA-

Engineering and Environmental Services Department

RFP Date: Friday, January 31, 2025 @ 11:00 a.m. via ZOOM

Evaluation Date:  Friday, Feburary 21, 2025 11:00 a.m. via ZOOM

Phase 1 Total - (Total Maximum Ranking 30 - 

Maximum Weighted Total Possible 375)

Vendors

Phase 1 Ranking of 0-5 (Enter a number value between 0 and 5)

Scale 0 (Low) to 5 (High) 

7.  Proximity to Area - enter the point value for the one line only)     

7

Item 1.



American Eagle LLC

659 Henderson Dr. 

Suite D.

Carterville, GA 30120

ASAP Landscaping 

Management Group

P. O. Box 360090

Decatur, GA 30036

Augusta Lawn & Turf, 

Inc.

301 Baston Rd/3618 

Phillips Dr.

Augusta, GA 30907

Augusta Quality LLC

3904 Wrightsboro Rd., 

Ste. C

Augusta, GA 30909

Bulldog Cuts, Inc.

907 Park Ave.

Augusta, GA 30901

Georgia's Green Lawn 

Care, Inc.

2204 Richards Rd.

Augusta, GA 30906

LEP Contracting, LLC

2917 Foxhall Circle

Augusta, GA 30907

Lumberjack Lawn and 

Landscaping LLC

3315 Limber Twig Lane

Augusta, GA 30906

Opterra Solutions, Inc.

270 Bruner Rd.

Lexington, SC 29072

PCJ Quality Assurance, 

LLC

1072 Plum Rd.

Jackson, SC 29831

Pond Maintenance of 

Augusta, LLC

3707 Colbert St.

Augusta, GA 30906

Tri Scapes, LLC

1595 Peachtree, Suite 

204-396

Cumming, GA 30041

Yellowstone Landscape

702 McKnight Industrial 

Blvd.

Martinez, GA 30907

Dragonfly Pond Works, 

LLC

1401 Moring St

Raleigh, NC 27603

Environmental 

Management Acquisition 

LLC

305 Indigo Dr.

Brunswick, GA 31525

M &C Lawncare & 

Maintenance Services 

LLC

3958 Wrightsboro Rd 

Ste. C

Augusta, GA 30909

Phase I

Evaluation Criteria 

1.  Completeness of Response

• Package submitted by the deadline 

• Package is complete (includes requested information as required per this 

solicitation)

• Attachment B is complete, signed and notarized

PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS FAIL FAIL FAIL

2.  Qualifications & Experience         100.0 60.0 100.0 100.0 60.0 40.0 40.0 40.0 65.0 40.0 100.0 70.0 55.0 55.0 0.0 0.0
3.  Organization & Approach 60.0 60.0 75.0 75.0 45.0 30.0 45.0 41.3 60.0 56.3 75.0 56.3 30.0 30.0 0.0 0.0

4.  Scope of Services:

     a.  Detailed Scope of Services to be Provided

           i.  Proposed scope of services is appropriate for all phases of the work.

          ii.  Scope addresses all known project/service needs and appears    

achievable in the                       timeframes set forth in the project/service 

schedule.

     b.  Project Deliverables

           i.  Deliverables are appropriate to schedule and scope set forth in above 

requirements.

     c.  Cost Control and Budgeting Methodology

           i.  Proposer has a system or process for managing cost and budget.

          ii.  Evidence of successful budget management for a similar project/service.

75.0 48.8 75.0 75.0 48.8 33.8 41.3 45.0 52.5 45.0 56.3 63.8 30.0 30.0 0.0 0.0

5. Schedule of Work 50.0 40.0 50.0 50.0 30.0 20.0 30.0 30.0 40.0 35.0 50.0 50.0 35.0 35.0 0.0 0.0
6. References  25.0 25.0 25.0 25.0 25.0 25.0 25.0 25.0 25.0 25.0 25.0 25.0 25.0 25.0 0.0 0.0
7.  Proximity to Area - enter the point value for the one line only)     

Within Richmond County 0.0 0.0 50.0 50.0 50.0 50.0 50.0 50.0 0.0 0.0 50.0 0.0 0.0 0.0 0.0 0.0
Within CSRA 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 30.0 0.0 0.0 30.0 0.0 0.0 0.0
Within Georgia 20.0 20.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 20.0 0.0 0.0 0.0 0.0
Within SE 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 10.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
All Others 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Phase 1 Total - (Total Maximum Ranking 30 - 

Maximum Weighted Total Possible 375)
330.0 253.8 375.0 375.0 258.8 198.8 231.3 231.3 252.5 231.3 356.3 285.0 205.0 175.0 0.0 0.0

8.  Presentation by Team 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
9. Q&A Response to Panel Questions 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Lowest Fees 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 50.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Second 30.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Third 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 20.0 0.0 0.0 0.0 0.0
Forth 0.0 0.0 0.0 0.0 10.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Fifth 0.0 0.0 0.0 5.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Total Phase 2  - (Total Maximum Ranking 15 - Maximum 

Weighted Total Possible 125)                                                                                                                
30.0 0.0 0.0 5.0 10.0 0.0 0.0 0.0 50.0 0.0 0.0 20.0 0.0 0.0 0.0 0.0

Total  Cumulative Score 

(Maximum point is 500)
360.0 253.8 375.0 380.0 268.8 198.8 231.3 231.3 302.5 231.3 356.3 305.0 205.0 175.0 0.0 0.0

rocurement Department Completion Date:       Phase I  -   1/31/25                           

Procurement DepartmentRepresentative:_____Nancy Williams_______________________________

 Evaluator:                                  Date:          Phase I  -  1/31/25       

Total  (Total Possible Score 500)  Total (May not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

Internal Use Only

Phase 2 (Option - Numbers 8-9)  (Vendors May Not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

10.  Cost/Fee Proposal Consideration (only choose 1 line according to dollar value of the proposal in relation to all fee proposals - enter the point value for the one line only)     

Cost/Fee Proposal Consideration

Weighted Scores

                                                                                                                                                                                                                                                                                                                                      Page 2 of 2

RFP Opening: RFP Item #25-157 Augusta's Stormwater Facility (Pond) Maintenance (Vegetative Cover, Shrubs/Trees, Control Structure/Outfall) for Augusta, GA-

Engineering and Environmental Services Department

RFP Date: Friday, January 31, 2025 @ 11:00 a.m. via ZOOM

Evaluation Date:  Thursday, Feburary 20, 2025 4:00 p.m. via ZOOM
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1 

 

FYI: Process Regarding Request for Proposals 

 

Sec. 1-10-51. Request for proposals.  

 

Request for proposals shall be handled in the same manner as the bid process as 

described above for solicitation and awarding of contracts for goods or services with 

the following exceptions: 

 

 (a) Only the names of the vendors making offers shall be disclosed at the proposal 

opening. 

 

 (b) Content of the proposals submitted by competing persons shall not be 

disclosed during the process of the negotiations. 

 

 (c) Proposals shall be open for public inspection only after the award is made. 

 

 (d) Proprietary or confidential information, marked as such in each proposal, shall 

not be disclosed without the written consent of the offeror. 

 

 (e) Discussions may be conducted with responsible persons submitting a proposal 

determined to have a reasonable chance of being selected for the award. These 

discussions may be held for the purpose of clarification to assure a full 

understanding of the solicitation requirement and responsiveness thereto. 

 

 (f) Revisions may be permitted after submissions and prior to award for the 

purpose of obtaining the best and final offers. 

 

(g) In conducting discussions with the persons submitting the proposals, there 

shall be no disclosure of any information derived from the other persons 

submitting proposals.   

 

Sec. 1-10-52. Sealed proposals. 

 

(a) Conditions for use. In accordance with O.C.G.A. § 36-91-21(c)(1)(C), the 

competitive sealed proposals method may be utilized when it is determined in 

writing to be the most advantageous to Augusta, Georgia, taking into 

consideration the evaluation factors set forth in the request for proposals.  The 

evaluation factors in the request for proposals shall be the basis on which the 

award decision is made when the sealed proposal method is used.  Augusta, 

Georgia is not restricted from using alternative procurement methods for 

23
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2 

 

obtaining the best value on any procurement, such as Construction 

Management at Risk, Design/Build, etc. 

 

  

(b)  Request for proposals. Competitive sealed proposals shall be solicited through 

a request for proposals (RFP). 

 

(c)  Public notice. Adequate public notice of the request for proposals shall be 

given in the same manner as provided in section 1-10- 50(c)(Public Notice 

and Bidder's List); provided the normal period of time between notice and 

receipt of proposals minimally shall be fifteen (15) calendar days. 

 

(d)  Pre-proposal conference. A pre-proposal conference may be scheduled at 

least five (5) days prior to the date set for receipt of proposals, and notice shall 

be handled in a manner similar to section 1-10-50(c)-Public Notice and 

Bidder's List. No information provided at such pre-proposal conference shall 

be binding upon Augusta, Georgia unless provided in writing to all offerors.  

 

(e)  Receipt of proposals. Proposals will be received at the time and place 

designated in the request for proposals, complete with bidder qualification and 

technical information.  No late proposals shall be accepted. Price information 

shall be separated from the proposal in a sealed envelope and opened only 

after the proposals have been reviewed and ranked.  

 

The names of the offerors will be identified at the proposal acceptance; 

however, no proposal will be handled so as to permit disclosure of the detailed 

contents of the response until after award of contract. A record of all responses 

shall be prepared and maintained for the files and audit purposes. 

 

(f)  Public inspection. The responses will be open for public inspection only after 

contract award. Proprietary or confidential information marked as such in 

each proposal will not be disclosed without written consent of the offeror. 

 

(g)   Evaluation and selection. The request for proposals shall state the relative 

importance of price and other evaluation factors that will be used in the 

context of proposal evaluation and contract award. (Pricing proposals will not 

be opened until the proposals have been reviewed and ranked).  Such 

evaluation factors may include, but not be limited to: 

 

(1)  The ability, capacity, and skill of the offeror to perform the contract or 
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provide the services required; 

 

(2) The capability of the offeror to perform the contract or provide the 

service promptly or within the time specified, without delay or 

interference; 

 

(3) The character, integrity, reputation, judgment, experience, and 

efficiency of the offeror; 

 

(4) The quality of performance on previous contracts; 

 

(5) The previous and existing compliance by the offeror with laws and 

ordinances relating to the contract or services; 

 

(6) The sufficiency of the financial resources of the offeror relating to his 

ability to perform the contract;  

 

(7) The quality, availability, and adaptability of the supplies or services to 

the particular use required; and 

 

(8)   Price. 

 

(h) Selection committee. A selection committee, minimally consisting of 

representatives of the procurement office, the using agency, and the 

Administrator's office or his designee shall convene for the purpose of 

evaluating the proposals. 

 

(i) Preliminary negotiations. Discussions with the offerors and technical 

revisions to the proposals may occur. Discussions may be conducted with the 

responsible offerors who submit proposals for the purpose of clarification and 

to assure full understanding of, and conformance to, the solicitation 

requirements. Offerors shall be accorded fair and equal treatment with respect 

to any opportunity for discussions and revision of proposals and such 

revisions may be permitted after submission and prior to award for the purpose 

of obtaining best and final offers. In conducting discussions, there shall be no 

disclosure of information derived from proposals submitted by competing 

offerors. 

 

(j) From the date proposals are received by the Procurement Director through the 

date of contract award, no offeror shall make any substitutions, deletions, 

25

Item 1.



 

4 

 

additions or other changes in the configuration or structure of the offeror’s 

teams or members of the offeror’s team. 

 

(k)  Final negotiations and letting the contract. The Committee shall rank the 

technical proposals, open and consider the pricing proposals submitted by 

each offeror. Award shall be made or recommended for award through the 

Augusta, Georgia Administrator, to the most responsible and responsive 

offeror whose proposal is determined to be the most advantageous to Augusta, 

Georgia, taking into consideration price and the evaluation factors set forth in 

the request for proposals. No other factors or criteria shall be used in the 

evaluation. The contract file shall contain a written report of the basis on 

which the award is made/recommended. The contract shall be awarded or let 

in accordance with the procedures set forth in this Section and the other 

applicable sections of this chapter.  
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Engineering Services Committee Meeting 

Meeting Date: May 27, 2025 

Augusta Solid Waste & Recycling Collection Services Contract 

  Service Area- Zone 1, Zone 2, and Zone 3 

RFP 25-900A 

 File Reference:  25-014 (A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik 

Caption: Approve the award of RFP 25-900A-Residential Waste & Recyclable 

Collection Services Contract to Coastal Waste Recycling, Inc. (Coastal) 

effective August 1, 2025 at service schedule & rates presented as attached 

Exhibit A, and with the option of Coastal providing Recycling Services by 

contracting directly with residents and others on request. The contract award 

is contingent upon receipt of signed contract, insurance, and other relevant 

required documents. The contract initial term is five (5) years with an option 

to renew for additional five-year term. RFP 25-900A/AE 

Background: Augusta, Georgia (City) Waste Collection & Disposal Services are presently 

provided by two waste haulers under RFP 12-112.  The term of this contract 

expired December 31, 2021, however, services continued under contract 

renewal options with present extension under transition agreements that are 

ending July 31, 2025. For continuity of services a new Request for Proposal 

(RFP 25-900) was posted in June 2024 with closing by August 21, 2024.  

The department made the RFP award recommendation to Augusta 

Commission to award contract to two (2) top-rated waste hauling firms. 

However, Augusta Commission denied the RFP25-900 award and directed 

the Department to redo RFP with option awarding the contact to a single 

waste hauling contractor.  Hence the Department initiated RFP 25-900A in 

February 2025 with closing date April 2, 2025.  The  2012 contract services 

included “Recycling”, however, resident participation in the recycling 

program is minimum and not cost effective. Hence, RFP 25-900A included a 

“Recycling” option as “Add on Service” either as “Recycling” provided by 

the contract awarded contractor or by the Augusta, GA under a separate 

account setup on request by property owner & others. There will be a 

separate fee charge for Recycling service. 

Analysis: RFP’s were received on April 2, 2025 and were evaluated based on criteria 

outlined in the RFP document and ranked accordingly. Following firms 

submitted proposals.  
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 Name      Rating  

1. Georgia Waste Systems, LLC     388.3/425 

2. Coastal Waste & Recycling of Georgia, LLC  363.0/425   

4. Ryland Environmental, Inc.    283.3/425  

    

The Department initiated fee negotiation with the top rated firm Georgia 

Waste System first. However consensus on acceptable fee unit rates was not 

reached and the Department proceeded negotiating fee unit rates with the 

second top rated firm, Coastal Waste & Recycling.  

Financial Impact: Services cost is covered by Environmental Services Waste Collection 

Contract revenue.    

Alternatives: No alternate proposed 

Recommendation: Approve the award of RFP 25-900A-Residential Waste & Recyclable 

Collection Services Contract to Coastal Waste Recycling, Inc. (Coastal) 

effective July 31, 2025 at service schedule & rates presented as attached 

Exhibit A, and with the option of  Coastal providing Recycling Services by 

contracting directly with residents and others on request   . The contract 

award is contingent upon receipt of signed contract, insurance, and other 

relevant required documents. Contract initial term is five-year (5) with an 

option to renew for additional five-year term. RFP 25-900A/AE 

Funds are available in 

the following accounts: 

542000000-3441122 - Environmental Services Waste Hauling Contract 

Revenue. The waste contract charge is budgeted in account 542 

044110- 5222110. 

REVIEWED AND 

APPROVED BY: 

HM/sr 
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Request for Proposals 
 

Request for Proposals will be received at this office until Tuesday, March 25, 2025 @ 3:00 p.m. via ZOOM Meeting ID: 849 2718 
2873; Passcode: 25900 furnishing: 
 

 RFP Item #25-900A Solid Waste & Recyclable Collection Service Area – Zone One, Zone Two, and Zone Three for 
Augusta, GA – Augusta Engineering and Environmental Services Department 

 

RFPs will be received by: The Augusta Commission hereinafter referred to as the OWNER at the offices of: 
 

Darrell White, Interim Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia  30901 

 

RFP documents may be viewed on the Augusta Georgia web site under the Procurement Department ARCbid.  RFP documents may 
be obtained at the office of the Augusta, GA Procurement Department, 535 Telfair Street – Room 605, Augusta, GA  30901 (706-
821-2422). 
 

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov to the office 
of the Procurement Department by Friday, March 14, 2025 @ 5:00 P.M.  No RFP will be accepted by fax or email, all must be 
received by mail or hand delivered. To ensure timely deliveries, all submittals must be received during our normal office hours 
from 8:30 a.m. to 5:00 p.m., Monday through Friday. No deliveries will be accepted prior to 8:30 a.m. or after 5:00 p.m., as the 
building is closed to the public and delivery services outside of these hours. 
 

No RFP may be withdrawn for a period of 90 days after bids have been opened, pending the execution of contract with the successful 
bidder(s). A 100% performance bond for annual revenue and a 25% payment bond of annual contract value will be required for 
award. 
 

Request for proposals (RFP) and specifications. An RFP shall be issued by the Procurement Office and shall include specifications 
prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions applicable to the 
procurement.  All specific requirements contained in the request for proposal including, but not limited to, the number of copies 
needed, the timing of the submission, the required financial data, and any other requirements designated by the Procurement 
Department are considered material conditions of the bid which are not waivable or modifiable by the Procurement Director.  All 
requests to waive or modify any such material condition shall be submitted through the Procurement Director to the appropriate 
committee of the Augusta, Georgia Commission for approval by the Augusta, Georgia Commission.  Please mark RFP number on the 
outside of the envelope. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public 
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, 
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan to 
hire employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests for 
proposals issued by a city must include the contractor affidavit as part of the requirement for their bid to be considered. 
 

Proponents are cautioned that acquisition of RFP documents through any source other than the office of the Procurement 
Department is not advisable.  Acquisition of RFP documents from unauthorized sources places the proponent at the risk of receiving 
incomplete or inaccurate information upon which to base their qualifications. 
 

Correspondence must be submitted via mail, fax or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Darrell White, Interim Director of Procurement 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Fax:   706-821-2811 or Email: procbidandcontract@augustaga.gov 
 

DARRELL WHITE, Interim Procurement Director 
 

Publish: 
 

Augusta Chronicle February 20, 27, 2025 and March 6, 13, 2025  
Metro Courier  February 20, 2025 
 

Revised:10/02/24 
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OFFICIAL

Vendors
Attachment 

"B"

Addendum

1 & 2

E-Verify

Number

SAVE

Form 
Original

Copies

7
Fee Proposal

Georgia Waste Systems, LLC

208 Prep Phillips Dr.

Augusta, GA 30901

YES YES 11557 YES YES YES YES

Coastal Waste & Recycling, Inc.

3925 Goshen Industrial Blvd

Augusta, GA 30906

YES YES 1215852 YES YES YES YES

Ryland Environmental, Inc.

4132 Wallie Drive

Augusta, GA 30906

YES YES 1333760 YES YES YES YES

RFP Opening: RFP Item #25-900A Solid Waste Collection and Disposal Services

Area Zone One, Zone Two, and Zone Three for Augusta, GA-

 Engineering and Environmental Services Department

RFP Date: Wednesday, April 2, 2025 @ 3:00 p.m. via ZOOM

Total Number Specifications Mailed Out: 24

Total Number Specifications Download (Demandstar): 9

Total Electronic Notifications (Demandstar): 320

Georgia Procurement Registry: 840

Total Packages Submitted: 3

Total Noncompliant: 0

Page 1 of 1
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Georgia Waste Systems, LLC.

208 Prep Phillips Drive

Augusta, GA 30901

Coastal Waste & Recycling, Inc.

3925 Goshen Industrial Blvd. 

Augusta, GA  30906

Ryland Environmental, Inc.

4132 Wallie Avenue

Augusta, GA 30906

Georgia Waste Systems, LLC.

208 Prep Phillips Drive

Augusta, GA 30901

Coastal Waste & Recycling, Inc.

3925 Goshen Industrial Blvd. 

Augusta, GA  30906

Ryland Environmental, Inc.

4132 Wallie Avenue

Augusta, GA 30906

Evaluation Criteria Ranking Points

1.  Completeness of Response

• Package submitted by the deadline 

• Package is complete (includes requested information as required per this solicitation)

• Attachment B is complete, signed and notarized
N/A Pass/Fail PASS PASS PASS PASS PASS PASS

2 Qualifications & Experience

• Relevant Services experience, specific qualifications, waste hauling expertise & Recycling

Services

• Ongoing similar services contracts with other large entities

• Collection response time history

• Waste hauling Contractual dispute and environmental compliance history                      

(0-5) 20 4.9 4.0 3.2 98.7 80.0 63.3

3.  Organization & Approach       

•	Understanding & familiarity of requested services  

•	Roles & Organization of proposed Team serving this contract

•	Waste Hauling contract and services management approach

•	Proposed team role in contracted services delivery                 

(0-5) 15 4.6 4.4 3.3 69.0 66.5 50.0

4.  Scope of Services (30 points) -  

•	Service delivery implementation plan

•	Customer service procedures

•	Service route management process/strategy

•	Service delivery communication with client process/strategy

(0-5) 15 4.6 3.6 3.0 69.0 54.0 45.0

5. Available Resources and Financial Stability

•	Firm resources needed for completing requested services in timely manner and on schedule

•	Firm backup resources for continuity of uninterrupted services during primary assigned 

equipment failure or workforce emergency   

•	Firm financial health and ability to provide needed resource

(0-5) 10 4.7 4.2 3.3 46.7 41.7 33.3

6. References  (0-5) 5 5.0 4.2 4.3 25.0 20.8 21.7

Within Richmond County 5 10 5.0 5.0 5.0 50.0 50.0 50.0
Within CSRA 5 6 0.0 0.0 0.0
Within Georgia 5 4 0.0 0.0 0.0
Within SE 5 2 0.0 0.0 0.0
All Others 5 1 0.0 0.0 0.0

28.8 25.4 22.2 358.3 313.0 263.3

8.  Presentation by Team (0-5) 10 0.0 0.0 0.0
9. Q&A Response to Panel Questions (0-5) 5 0.0 0.0 0.0

Lowest Fees 5 10 5.0 0.0 50.0 0.0
Second 5 6 5.0 30.0 0.0 0.0
Third 5 4 5.0 0.0 0.0 20.0
Forth 5 2 0.0 0.0 0.0
Fifth 5 1 0.0 0.0 0.0

Total Phase 2  - (Total Maximum Ranking 15 - Maximum Weighted Total 

Possible 125)                                                                                                                
5.0 5.0 5.0 30.0 50.0 20.0

33.8 30.4 27.2 388.3 363.0 283.3

Procurement DepartmentRepresentative:_______Nancy Willfiams_____________________________

Procurement Department Completion Date:                4/17/25                      

Phase 2 (Option - Numbers 8-9)  (Vendors May Not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

Internal Use Only

Total  Cumulative Score 

(Maximum point is 525)

Evaluator:            Cumulative                       Date:   4/17/25              

Total  (Total Possible Score 500)  Total (May not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

Cost/Fee Proposal Consideration10.  Cost/Fee Proposal Consideration (only choose 1 line according to dollar value of the proposal in relation to all fee proposals - enter the point value for the one line only)     

Phase 1 Total - (Total Maximum Ranking 25 - 

Maximum Weighted Total Possible 375)

Vendors

Phase 1 

RFP Item #25-900A Solid Waste Collection and Disposal Services

Area Zone One, Zone Two, and Zone Three

for Augusta GA - Engineering and Environmental Services Department

RFP Date: Wednesday, April 2, 2025 @ 3:00 p.m. via ZOOM

Evaluation Date:  Thursday, April 17, 2025 @ 2:00 p.m. via ZOOM

Ranking of 0-5 (Enter a number value between 0 and 5)

Scale 0 (Low) to 5 (High) 
Weighted Scores

7.  Proximity to Area - enter the point value for the one line only)     Cost/Fee Proposal Consideration
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FYI: Process Regarding Request for Proposals 

 

Sec. 1-10-51. Request for proposals.  

 

Request for proposals shall be handled in the same manner as the bid process as 

described above for solicitation and awarding of contracts for goods or services with 

the following exceptions: 

 

 (a) Only the names of the vendors making offers shall be disclosed at the proposal 

opening. 

 

 (b) Content of the proposals submitted by competing persons shall not be 

disclosed during the process of the negotiations. 

 

 (c) Proposals shall be open for public inspection only after the award is made. 

 

 (d) Proprietary or confidential information, marked as such in each proposal, shall 

not be disclosed without the written consent of the offeror. 

 

 (e) Discussions may be conducted with responsible persons submitting a proposal 

determined to have a reasonable chance of being selected for the award. These 

discussions may be held for the purpose of clarification to assure a full 

understanding of the solicitation requirement and responsiveness thereto. 

 

 (f) Revisions may be permitted after submissions and prior to award for the 

purpose of obtaining the best and final offers. 

 

(g) In conducting discussions with the persons submitting the proposals, there 

shall be no disclosure of any information derived from the other persons 

submitting proposals.   

 

Sec. 1-10-52. Sealed proposals. 

 

(a) Conditions for use. In accordance with O.C.G.A. § 36-91-21(c)(1)(C), the 

competitive sealed proposals method may be utilized when it is determined in 

writing to be the most advantageous to Augusta, Georgia, taking into 

consideration the evaluation factors set forth in the request for proposals.  The 

evaluation factors in the request for proposals shall be the basis on which the 

award decision is made when the sealed proposal method is used.  Augusta, 

Georgia is not restricted from using alternative procurement methods for 
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obtaining the best value on any procurement, such as Construction 

Management at Risk, Design/Build, etc. 

 

  

(b)  Request for proposals. Competitive sealed proposals shall be solicited through 

a request for proposals (RFP). 

 

(c)  Public notice. Adequate public notice of the request for proposals shall be 

given in the same manner as provided in section 1-10- 50(c)(Public Notice 

and Bidder's List); provided the normal period of time between notice and 

receipt of proposals minimally shall be fifteen (15) calendar days. 

 

(d)  Pre-proposal conference. A pre-proposal conference may be scheduled at 

least five (5) days prior to the date set for receipt of proposals, and notice shall 

be handled in a manner similar to section 1-10-50(c)-Public Notice and 

Bidder's List. No information provided at such pre-proposal conference shall 

be binding upon Augusta, Georgia unless provided in writing to all offerors.  

 

(e)  Receipt of proposals. Proposals will be received at the time and place 

designated in the request for proposals, complete with bidder qualification and 

technical information.  No late proposals shall be accepted. Price information 

shall be separated from the proposal in a sealed envelope and opened only 

after the proposals have been reviewed and ranked.  

 

The names of the offerors will be identified at the proposal acceptance; 

however, no proposal will be handled so as to permit disclosure of the detailed 

contents of the response until after award of contract. A record of all responses 

shall be prepared and maintained for the files and audit purposes. 

 

(f)  Public inspection. The responses will be open for public inspection only after 

contract award. Proprietary or confidential information marked as such in 

each proposal will not be disclosed without written consent of the offeror. 

 

(g)   Evaluation and selection. The request for proposals shall state the relative 

importance of price and other evaluation factors that will be used in the 

context of proposal evaluation and contract award. (Pricing proposals will not 

be opened until the proposals have been reviewed and ranked).  Such 

evaluation factors may include, but not be limited to: 

 

(1)  The ability, capacity, and skill of the offeror to perform the contract or 
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provide the services required; 

 

(2) The capability of the offeror to perform the contract or provide the 

service promptly or within the time specified, without delay or 

interference; 

 

(3) The character, integrity, reputation, judgment, experience, and 

efficiency of the offeror; 

 

(4) The quality of performance on previous contracts; 

 

(5) The previous and existing compliance by the offeror with laws and 

ordinances relating to the contract or services; 

 

(6) The sufficiency of the financial resources of the offeror relating to his 

ability to perform the contract;  

 

(7) The quality, availability, and adaptability of the supplies or services to 

the particular use required; and 

 

(8)   Price. 

 

(h) Selection committee. A selection committee, minimally consisting of 

representatives of the procurement office, the using agency, and the 

Administrator's office or his designee shall convene for the purpose of 

evaluating the proposals. 

 

(i) Preliminary negotiations. Discussions with the offerors and technical 

revisions to the proposals may occur. Discussions may be conducted with the 

responsible offerors who submit proposals for the purpose of clarification and 

to assure full understanding of, and conformance to, the solicitation 

requirements. Offerors shall be accorded fair and equal treatment with respect 

to any opportunity for discussions and revision of proposals and such 

revisions may be permitted after submission and prior to award for the purpose 

of obtaining best and final offers. In conducting discussions, there shall be no 

disclosure of information derived from proposals submitted by competing 

offerors. 

 

(j) From the date proposals are received by the Procurement Director through the 

date of contract award, no offeror shall make any substitutions, deletions, 
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additions or other changes in the configuration or structure of the offeror’s 

teams or members of the offeror’s team. 

 

(k)  Final negotiations and letting the contract. The Committee shall rank the 

technical proposals, open and consider the pricing proposals submitted by 

each offeror. Award shall be made or recommended for award through the 

Augusta, Georgia Administrator, to the most responsible and responsive 

offeror whose proposal is determined to be the most advantageous to Augusta, 

Georgia, taking into consideration price and the evaluation factors set forth in 

the request for proposals. No other factors or criteria shall be used in the 

evaluation. The contract file shall contain a written report of the basis on 

which the award is made/recommended. The contract shall be awarded or let 

in accordance with the procedures set forth in this Section and the other 

applicable sections of this chapter.  
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Engineering Committee Meeting 

Meeting Date: May 27, 2025 

Realignment Concept for Grounds and Vegetation Maintenance 

Department: Administration 

Presenter: Tameka Allen, Administrator 

Caption: Request for direction to Administration regarding which (if any) 

components of the Draft Realignment Concept should be developed into a 

final proposal.  

Background: Currently, responsibility for grounds maintenance (including vegetation 

management, mowing, landscaping, tree management, etc.) is shared among 

multiple departments. Services are provided by a mix of City staff and 

contractors in each department.  

 Central Services and its contractors are primarily responsible for 

grounds maintenance at City facilities.  

 Parks & Recreation and its contractors are primarily responsible for 

grounds maintenance at parks and cemeteries (with support from 

RCCI).  

 Engineering & Environmental Services and its contractors are 

primarily responsible for vegetation in the public right-of-way, 

medians/roundabouts, detention ponds, stormwater ditches, and 

vacant lots. 

Funding for these functions is shared among the General Fund, Stormwater 

Fund, Garbage Collection Fund, and SPLOST. 

In 2022, the Environmental Services Department was combined with the 

Engineering Department to form the Engineering & Environmental Services 

Department. 

Analysis: In past discussions, some Commissioners have expressed interest in 

realigning the grounds maintenance functions under one department to 

provide more accountability and efficiency. Others have advocated for 

returning Environmental Services to a standalone department.  

The attached draft concept would create a new department focused on 

grounds and vegetation maintenance, combining these functions from 

Central Services, Parks & Recreation, and Engineering under one 

department. This concept also separates Environmental Services as a new 

department. 
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Administration is now seeking direction from the full Commission on its 

preferred path forward. If the Commission is in agreement with all or part of 

the concept, Administration, Human Resources, and Finance will work with 

the affected departments to develop a detailed final proposal, including 

specific positions and cost estimates.  

If the Commission directs Administration to proceed with developing a final 

proposal, vacant positions in the affected departments will be frozen while 

analysis is completed, with exceptions for mission-critical positions only. 

Financial Impact: For both Environmental Services and Grounds Maintenance, forming a 

standalone department would require creating a new Director position and 

either creating or reclassifying a Deputy Director position. The estimated 

range for a Director would be grade 32 ($102,288-$153,432) and for a 

Deputy Director, grade 28 ($75,789-$113,683).  

For Environmental Services, funds for these positions would be identified 

within the Waste Management and Garbage Collection funds. 

For Grounds Maintenance, funds would for these positions would be 

identified within the General Fund and/or Stormwater Fund. In addition, 

specific functions or positions currently charged to the Garbage Collection 

Fund and Stormwater Fund may be proposed for transfer to the General 

Fund.  

Alternatives: Commission may direct Administration to pursue all, some, or no 

components of the provided concept. 

Recommendation: To provide direction to Administration regarding which (if any) components 

of the Draft Realignment Concept should be developed into a final proposal. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 
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CURRENT STRUCTURE 

May 2025 

Central Services

Facilities Management
• Facility Construction 

Management
• Facility Maintenance
• City Facility Grounds

Real Estate & Leases

Fleet Management  

Records Retention

 

  

 

Engineering & 
Environmental Services

Traffic Engineering

Construction

Roadway Paving & 
Maintenance

Pre-Development                
(Plan Review)

Stormwater
• Stormwater Structures
• Drainage Studies
• Streambank Remediation
• Public Education
• MS4 Permit Compliance
• Right-of-Way Mowing, Vegetation, and 

Litter Collection
• Median Mowing
• Ditch Vegetation (via RCCI)
• Detention Pond Vegetation

Environmental Services
• Landfill
• Garbage Collection Contracts
• Demolition
• Mosquito Control
• Vacant Lot Mowing

Parks & Recreation

Parks Maintenance
• Parks Mowing & 

Grounds
• Downtown Medians/ 

Riverwalk/Augusta 
Common

• Cemeteries (via RCCI) 
• Parks Facilities 

Maintenance
• Playgrounds
• Athletic Fields

Programs
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DRAFT REALIGNMENT CONCEPT 

May 2025 

Environmental 
Services

Waste Management
• Landfill

Garbage Collection
• Garbage Collection Contracts
• Demolition
• Mosquito Control

Central Services

Facilities Management
• Facility Construction 

Management
• Facility Maintenance

Real Estate & Leases

Fleet Management  

Records Retention

Grounds Maintenance

Grounds Management
• City Facility Grounds
• Parks Mowing & Grounds
• Downtown Medians/ 

Riverwalk/Augusta Common
• Cemeteries (via RCCI) 
• Coordination with ACE
• On-Call Arborist

Stormwater Vegetation
• Right-of-Way Mowing, 

Vegetation, and Litter 
Collection

• Median Mowing
• Ditch Vegetation (via RCCI)
• Detention Pond Vegetation

Vacant Lot Mowing

 

  

 

Engineering

Traffic Engineering

Construction

Roadway Paving and 
Maintenance

Pre-Development                
(Plan Review)

Stormwater Infrastructure
• Stormwater Structures
• Drainage Studies
• Streambank Remediation
• Public Education
• MS4 Permit Compliance

Parks & Recreation

Parks Specialized 
Maintenance

• Playgrounds
• Athletic Fields

Programs
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Engineering Services Committee 

May 27, 2025 

Minutes 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the May 13, 2025 Engineering Services Committee 

meeting minutes. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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ENGINEERING SERVICES COMMITTEE MEETING MINUTES 

Commission Chamber 

Tuesday, May 13, 2025 

1:10 PM 

PRESENT: 

Commissioner Don Clark, Member 

Commissioner Jordan Johnson, Member 

Commissioner Wayne Guilfoyle, Member 

Mayor Garnett Johnson 

Commissioner Catherine Rice 

Commissioner Tina Slendak 

Commissioner Francine Scott 

Commissioner Stacy Pulliam 

Commissioner Tony Lewis 

Commissioner Brandon Garrett 

ABSENT: 

Commissioner Alvin Mason, Member 

 

1. Motion to approve the April 29, 2025 Committee meeting minutes. 

 

Motion to approve 

 

Motion made by Guilfoyle and seconded by Johnson 

Voting Yea Clark, Johnson and Guilfoyle 

 

Motion carried 3-0  

 

2. Approve entering into a contract with Infrastructure Systems Management (ISM) per Annual 

Contract #25-241 in the amount of $30,000 to design a median modification to restrict some 

turning movements at the intersection of Robert C. Daniel Parkway and Exchange Drive to 

improve safety and traffic flow. 

 

Motion to approve 

 

Motion made by Guilfoyle and seconded by Johnson 

Voting Yea Clark, Johnson and Guilfoyle 

 

Motion carried 3-0  
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3. Motion to approve that a professional arborist is hired to make decisions about trees and scrubs 

being removed moving forward and that the arborist hired will be in charge of future trees 

being planted and installed throughout the county. (Requested by Commissioner Catherine 

Rice) 

  

Referred to next committee without objection to receive recommendation from 

Administrator.   

 

4. Discuss future recycling plans for the citizens of Augusta -Richmond County. (Requested by 

Commissioner Catherine Rice) 

  

Receive as information without objection. 
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