
 
ADMINISTRATIVE SERVICES COMMITTEE MEETING AGENDA 

Commission Chamber 

Tuesday, May 14, 2024 

1:15 PM 

ADMINISTRATIVE SERVICES 

1. Downtown Development Authority MOU with the City-County for the History Museum. 

2. Motion to approve the purchase of 17 Dodge Police Chargers and a Dodge Durango at a total 

cost of $840,749.26 from Thomson Motor Center for the Richmond County Sheriff’s Office. 

3. Motion to approve of the following annual bid items, as the estimated annual purchases for 

these items are expected to exceed $25,000.00. This request is in accordance with Sec. 1-10-58 

of the Annual Contracts provision. Phase V - for annual Bid items - Phase V for: Annual Bid 

#24-065 Fireworks for Independence Day Celebration and 24-066 Warehouse Supplies.  The 

award for both items is for one (1) year with an option to extend for (1) additional year. 

4. Approve a change order of purchase order 21REC033 to provide professional services related 

to furniture at the Henry Brigham Community Center in the total amount of $153,473.16 

Johnson Laschober & Associates, PC. 

5. Present a written process regarding executive recruitment. 

6. 1)Update Commission on each department’s succession plan for leadership; 2)task 

Administrator with helping to have a cohesive plan in place in event of need for each 

department. (Requested by Mayor Pro Tem Brandon Garrett) 

7. Motion to approve the minutes of the Administrative Services Committee held on April 30, 

2024. 
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Administrative Services Committee 

May 14, 2024 

Augusta Museum of History 

Department: N/A 

Presenter: N/A 

Caption: Downtown Development Authority MOU with the City-County for the 

History Museum. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 

 

2

Item 1.



Nancy Morawski

From: Nancy Glaser <amh@augustamuseum.org>

Sent: Wednesday, April 17, 2024 3:52 PM

To: Nancy Morawski
Cc: Ron Lampkin; Margaret Woodard
Subject: [EXTERNAL] Request to be on the May 14th Administrative Services Agenda

Attachments: 5-14-2024 AMH request Administrative Services Committee to be on agenda 1+.pdf;
MOU Between Augusta-Richmond County and Downtown Development Authority-1
+.docx

Dear Ms. Bonner,

Please note the Augusta Museum of History is requesting to be included on the Tuesday, May t4,
20 24 Administrative Services Agenda.

I have attached the AGENDA ITEM REQUEST FORM and the draft of the MOU between the
Augusta-Richmond County and the Downtown Development Authori$ (DDA).

Thank you.

Best regards,

Nancy J. Glaser
Executive Director
Augusta Museum of History
56o Reynolds Street
Augusta, GA 3o9or
W: (Zo6) 7zz-8454
amh@augustamuseum.org

[NOTICE: This message originated outside of the City of Augusta's mail system -- DO NOT CLICK on links,
open attachments or respond to requests for information unless you are sure the content is safe.]
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AGENDA ITEM REQUEST FORM

Commission meetings: First and third Tuesdays of each month - 2:00 p.m.
Committee meetings: Second and last Tuesdays of each month - 1:00 p.m.

Commission/Committee: (Please check one and insert meeting date)

x

Commission
Public Safety Committee
Public Services Committee
Administrative Services Committee
Engineering Services Committee
Finance Committee

Dateof Meeting
Dateof Meeting
Dateof Meeting
Date of Me etrng 5 -l 4 -2024
Dateof Meeting
Date of Meeting

Contact Information for IndividuaUPresenter Making the Request:

Name: Nancy J. Glaser, Exec. Dir., Augusta Museum of History
Address: 560 Revnolds St. Aususta" GA 30901
TelephoneNumber: 706-722-8454
Fax Number: 706-724-5192

E -Mail : amh@augustamuseum.ors
Captior/Topic of Discussion to be placed on the Agenda: DDA MOU with the City-County for the
History Museum

The Museum has gone through the Citv-Countv bid process three (3) times with little or no
response. The DDA has a number of ongoing proiects in the downtown area and has the ability and
jurisdiction to reach outto contractor's to attain a reasonable bid on behalf of the Museum. The

Theater

Kequesr approYar ro proceeo.

Please send this request form to the following address:

Ms. Lena J. Bonner
Clerk of Commission
Suite 220 Municipal Building
535 Telfair Street
Augusta, GA 30901

Telephone Number: 706-821-1820
Fax Number: 706-821-1838
E-MailAddress: nmorawski@augustaga.gov

Requests may be faxed, e-mailed or delivered in person and must be received in the Clerk's
Office no later than 9:00 a.m. on the Thursday preceding the Commission and Committee
meetings of the following week. A five-minute time limit will be allowed for presentations.
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STATE OF GEORGIA)

RICHMOND COUNTY)

SPLOST VII DOWNTOWN DEVELOPMENT AUTHORITY AGREEMENT

This AGREEMENT made and entered into this _ day of 
-_.2024, 

between Augusta.

Georqia, a political subdivision of the State of Georgia (hereinafter referred to as "Augusta"),

and Downtown Development Authority, (hereinafter referred to as the "Organization").

WITNESSETH

WHEREAS, the voters of Augusta, Georgia on November 3rd 2015, approved the

imposition of the Special Purpose County One Percent Sales and Use Tax ("SPLOST VII"),) and

designated the use of the proceeds of said tax for certain capital outlay projects, as defined on

O.C.G.A. 48-8-111(a) and further approved a project priority payment order in an

Intergovernmental Agreement entered into by and between Augusta, Georgia, and the

municipalities of Hephzibah and Blythe; and

WHEREAS, the Augusta Commission approved SPLOST funding for certain

recreational, historical and cultural improvement capital outlay projects to be implemented

through various eutside-agencies as provided in guidelines; and

WHEREAS, Augusta has determined that the project described on Exhibit A (the

"Project") is beneficial to the citizens of Augusta as it provides and enhances recreational,

historical andlor cultural resources in Augusta; and

WHEREAS, Augusta has determined that is more cost effective, avoids duplication of

services and is in the best interest of Augusta and the citizens of Augusta to contract with

Organization to undertake the Project, rather than Augusta directly constructing and operating

the project; and

WHEREAS, the Augusta desires to contract with the above-named orgartization to

construct and operate the Project, which was a part of the approved capital outlay projects; and

WHEREAS, the sum of $880,000 from the proceeds of said tax (the "SPLOST Funds")

has been allocated to the Organization for the Project and Augusta has agreed to advance the

funds to the Organization to allow for the Project to begin upon the satisfaction of the conditions

provided below.

NOW, THEREFORE, for and in consideration of the mutual covenants and agreements

between the parties, it is agreed as follows:
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SECTION I - APPROPRIATION AND USE OF FTINDS

1.1 Augusta agrees to appropriate the SPLOST Funds to be used by Orgarization on behalf

of Augusta for the purpose of constructing the Project as provided in Exhibit "A" hereto attached

and incorporated herein.

1.2 The Organi zation agrees to use such funds that it may receive, pursuant to this Agreement,

solely and exclusively for the construction of the above-described Project; said Project, including

the Project Budget, is more specifically described in Exhibit "A".

1.3 Said disbursement to Organization is an authorized use of said proceeds, under O.C.G.A.

Section 48-111(e), as said use benefits a "cultural, recreational, or historical facility or a

combination of such purposes," and this Agreement is entered into on behalf of and for the benefit

of Augusta and Organizationand also as an acknowledgement that upon distribution of the funds

by Augusta to Organization, that Augusta will have fully met its SPLOST VII project obligation

to Organization.

SECTION 2 - RESPONSIBILITIES AND OBLIGATIONS OF ORGANIZATION

In consideration of the disbursement of the SPLOST Funds, Organization shall observe all

conditions that the law and/or this Agreement imposes on the use of said SPLOST Funds, which

shall include, but not be limited to the following:

2.1 Organizatron shall use said proceeds only in connection with the capital outlay Project

and only for the purposes described in Exhibit A, which is attached hereto and made aparthereof.

2.2 Organization covenants not to use any of said funds for any part of its maintenance and

operation budget, now or in the future.

2.3 Organization will set up any and all banking accounts necessary or convenient to

segregate the account containing SPLOST Funds from its other accounts. Organizationshall keep

any SPLOST Funds that it receives from Augusta in a separate account fund and shall not

commingle Augusta distributions with other funds of the Organization prior to their expenditure.

2.4 The Organization shall maintain a record of each and every expense, in compliance with

the generally accepted accounting principles, for which the proceeds of the tax are used. The

Organization shall submit quarterly accounting reports to Augusta for all funds that the

Organization receives from Augusta. Said accounting reports shall set forth the amounts

expended on the Project during the term of this contract, which, shall include any amount

expended on such Project in that current year, and the estimated percentage of the completion of

the Project. The initial report of expenditures regarding the Project shall be made within 10
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business days of the first installment of the SPLOST Funds being made available to Organization

as provided on Exhibit "B," ard quarterly thereafter until the end of the quarter in which the

project is deemed completed as determined by the Augusta Central Services Department.

Monthly reports are due within ten (10) business days following the end of each month and shall

be delivered to Augusta Central Services Department, 535 Telfair Street, Suite 800, Augusta

Georgia 30901 to the attention of Mr. Ron Lampkin, Interim Director of Central Services.

2.5 Organization accepts the following conditions for disbursement of said funds:

A. Unless otherwise agreed by Augusta, no funds shall be made available to Organization until

such time as the tax has been collected.

B. Organization hereby acknowledges and agrees that as the Project is to benefit the citizens

of Augusta by providing and enhancing the recreational, historical and/or cultural resources in

Augusta, the Project must be open to and available for public use. Provided however, this section

shall not preclude the Organization from charging reasonable and ordinary fees for the use of the

Project.

2.6 The Organization will maintain the following insurance during the performance of the

Contract:

A. Comprehensive General Liability Insurance shall be maintained in force at all times and

shall include the following coverages: Products/Completed Operations and Automobile Liability

Insurance in the combined single limits of $1,000,000. This coverage shall be intended to apply

as primary and shall not be affected by any insurance that Augusta may carry in its own name.

The Organization shall maintain Workers Compensation and Employer's Liability Insurance for

the benefit of its workers. The above requirements shall also apply to the Organization's

contractors and subcontractors who are engaged in the Project.

B. Prior to the commencement of work, the Organization will provide Augusta with a

certificate of insurance, which evidences the above coverage and names Augusta, Georgia as an

"additional insured."

SECTION 3 - RESPONSIBILITIES AND OBLIGATIONS OF AUGUSTA

3.1 Augusta enters this contract to improve the quality of life of its citizens and to provide its

citizens with additional facilities for delivery of recreational, historical and cultural services in a

more cost-effective manner than it could if it were to construct and operate similar facilities

without the participation of the Organization.
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3.2 Augusta and any auditors employed by Augusta shall have the right to verifu and audit

the expenditures of the Organization and the Project, sufficient to determine that the monies are

being appropriately spent for the Project, in accordance with Georgia laws that govern the

expenditures of Special Purpose Local Option Sales Tax monies. Official representatives of

Augusta may inspect the official records of the Organization, which relate to this project, at

reasonable times and upon reasonable notice to the Organization. Augusta shall also have the

right to inspect the Project at any reasonable time for any purpose related to the performance of

any contract awarded, or to be bid upon or awarded, by the Organization for this Project.

SECTION 4- OBLIGATIONS OF THE ORGANIZATION AND COUNTY

4.1 Each of the parties hereto warrants and represents to the other that it will comply with all

the requirements of the laws of the State of Georgia.

4.2 After approval of this contract, all contracts between the Organization and any

subcontractor shall be submitted to Augusta Administrator for administrative review. If any

irregularity or illegality appears, the Administrator may submit any such questions to the Augusta

Richmond County Commission.

4.3 This Agreement constitutes the entire agreement between the parties as to the matters

described herein and may not be amended except by a written instrument, signed by each party's

duly authorized offi cers.

4.4 Breach of contract with respect to any of the terms of this Agreement, or with respect to

the use of funds, shall terminate Augusta's obligations under this Agreement; shall terminate

Augusta's obligation for the payment of any future funds; and shall entitle the Parties to all

remedies provided by law.

IN WITNESS WHEREOF, Augusta and Organization have caused these presents to be

executed by their respective, duly authorized officials, on the date entered above.

[signatures continue on the following page]
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AUGUSTA, GEORGIA

By:
Mayor

ATTEST:
By:

Clerk of Commission

Agency

By:

Its: President

Attest:

Its: Secretary
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ORGANIZATION:

PROJECT:

EXHIBIT A

Downtown Development Authority

Loading Dock

s 880,000

$ 880,000

DESCRIPTION OF PROJECT/
SCOPE OF WORK: Provide a functional loading dock for the delivery of

products and collections, including engineering,
installation, and commissioning

PROJECTED TIME OF
CONSTRUCTION: October, 2024 to December,2124

COST OF PROJECT WORK:

Total Project Budgetl: $ 880,000
(see attached budget)

SOURCES OF FUNDING:

SPLOST Funds2:

Total:

t See attached budget.
2 $880,000 of the SPLOST Funds are available for disbursement upon the satisfaction of the Agency's obligations as

contained herein. The balance of the SPLOST funds will be made available upon collection and satisfaction of any SPLOST

fu nding obligations having priority.
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AGREEMENT

THIS AGREEMENT (the" Agreement") is made and entered into as of this day of .....,,2024 by and

between the Downtown Development Authority and Augusta-Richmond County.

WHEREAS, the DDA has entered into an MOU with the City of Augusta and received SPLOST VII
funds for the creation of a loading dock,

NOW, THEREFORE, for and in consideration of the mutual covenants and agreements between the

parties, it is agreed as follows:

1. Engagement: The DDA hereby engages Central Services Department to oversee the
construction of the Project.

2. Term and Termination: The term of this agreement shall commence on the date hereof and

terminate on May 31,2024. Either party may terminate this Agreement at any time by
providing the other party with at least sixty (60) days prior written notice of its intent to
terminate this Agreement. Either party may terminate this Agreement at any time if the other
party is in default of this agreement and fails to cure such default within twenty (20) days of
written notice
of such default.

3. Program Overview: Contractors will be hired by the DDA in consultation with Augusta
Museum of History and with Central Services. During the time of the project regular weekly
"program" meetings will be held to discuss progress.

4. Program Hours for Construction: The project Monday through Friday from 7 am until 3:30 pm
until completed.

5. Central Services Representation: The Central Services shall have two (2) individuals assigned
to the Museum project.

6. Monthly Progress Reports: The Museum shall submit monthly progress reports to DSA and
Central Services. These reports are due the 25th of each month and will include construction
progress.

7. Communications and Marketing: Space for signage for both the architect of record, the
construction company, and other sub-contractors will be provided space by the Museum for
signage.

8. Funding Disbursements: DDA agrees to provide funds to the Museum, in the following
respective payments, upon written request by the contractor:

Payment l: $220,000 upon execution of this Agreement.
Payment 2: $220,000.
Payment 3: $220,000.
Payment 4: $220,000 upon completion.

10. Notice: Any notices pertaining to this Agreement shall be given in writing and shall be deemed
duly given when personally delivered to a party or sent by means of a reputable overnight
carrier, or sent by means of certified mail, return receipt requested, postage prepaid. A notice
sent by ovemight carrier shall be deemed given on the day after such notice is deposited with
such overnight carrier for delivery, and a notice sent by certified mail shall be deemed given on
the date of receipt or refusal of receipt. All notices shall be addressed to the appropriate party as
follows: Central Services Department and Downtown Development Authority.

I l. Entire Agreement: This agreement contains the entire understanding of the parties with respect
to the subject matter hereof, and supersedes all prior or contemporaneous negotiations,
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representations, understandings, agreements and contracts of, by or between the parties, express
or implied, oral or written, with respect to the subject matter of this Agreement, all of which are
fully merged herein.

12. Amendment: This Agreement may not be altered, amended, enlarged, modified, or changed in
any respect except by a writing executed by both parties to this Agreement.

13. Further Assurances: Each party shall, at the request of the other party, at any time and from
time to time, promptly execute and deliver, or cause to be executed and delivered, such
documents and instruments and take such actions as may reasonably necessary or appropriate
to carry out the provisions and intent of this agreement and any instruments delivered pursuant
to this Agreement.

14. Governing Law: This Agreement shall be governed by, construed and enforced in accordance
with the laws of the State of Georgia without regard to conflicts of laws principles thereof.

15. Binding Effect: This Agreement shall be binding upon and inure to the benefit of the parties
hereto and their respective successors and permitted assigns.

16. Severability: If any term or provision contained in this agreement shall be held invalid, illegal
or unenforceable in any respect by a court of competent jurisdiction, such invalidity, illegality
or in-enforceability shall not affect any other provision hereof; this Agreement shall be
construed as if such invalid, illegal or unenforceable provision had never been incorporated
herein; and the remainder of the terms, provisions, covenants and conditions of this Agreement
shall remain in full force and effect and shall in no way be affected, impaired or invalidated.

17. Counterparts: This Agteement may be executed via any number of counterparts by original or
electronic signatures, each of which shall be deemed to be an original and all of which shall
together constitute one and the same instrument. This Agreement shall be binding when one or
more counterparts hereof, individually or taken together, shall bear the signatures of all the
parties to this Agreement.

18. Relationship of the Parties: The relation between Augusta-Richmond County and the
Downtown Development Authority under this agreement shall be that of independent
contractors. Neither party hereto shall be considered an agent, employee, joint venture, partner
or fiduciary of the other, and, except as otherwise provided herein, neither party shall have

authority to act on behalf of the other party or incur any liability for or on behalf of the other
party.

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed as of the date first
written above.

DOWNTOWN DEVELOPMENT AUTHORITY

By:

Name: Title:

AUGU STA-RICHMOND COI.INTY

By:

Name: Title:
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BUDGET

JOHNSON, LASCHOBER & ASSOCIATES, P.C. estimates $776,475 - $880,000

The project shall include all work (Loading Dock) indicated in the drawings to the west of the

Warehouse Building, including all required construction/renovation of the existing west wing addition

to Warehouse Building housing the Elevator Equipment Room and HVAC Enclosure. This would

include reroofing only the area directly above Elevator Equipment room and new metal caps around

the top of the HVAC Enclosure and the west parapet wall of the warehouse area of the Warehouse

Building. The project shall require the installation of the expansion joint flashing and counter flashing

required by detail 5/4-303. The project shall require the installation of the overhead door 1164.

according to A-101 and he details on ,{-801. All project drawings will be available for review.
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Administrative Services Committee Meeting 

Meeting Date:  

2023 -RCSO RP Chargers and Durango 

Department: Central Services – Fleet Management 

Presenter: Ron Lampkin; Interim Central Services Director 

Caption: Motion to approve the purchase of 17 Dodge Police Chargers and a Dodge 

Durango at a total cost of $840,749.26 from Thomson Motor Center for the 

Richmond County Sheriff’s Office. 

Background: The Richmond County Sheriff’s Office is requesting to purchase 17 V8 

Dodge Police Chargers and a Dodge Durango.  

Dodge manufacture has cut off 2023 Dodge Police Charger orders because 

the new pursuit sedan is in the redesigning process and information is 

expected to be released no later than 2024Q4. Due to the delay of ordering 

pursuit sedans, Thomson Motor Center has informed Fleet Management that 

they have stock inventory of 2023 Dodge Pursuit Chargers and a Durango 

available for purchase. Fleet is requesting to purchase from Thomson Motor 

Center’s stock inventory because we are projecting to not be able to 

purchase any pursuit sedans until 2024Q4, at the earliest. Once the 

Commission has approved the purchase, Fleet Management will acquire the 

purchase order and submit it to the vendor for securing the purchase.  

Fleet Management has provided a list of totaled vehicles and qualified 

replacement vehicles according to the Fleet Management Operations, 

Maintenance and Replacement Policy stating any public safety vehicles that 

exceeds 125k miles are eligible for replacement. Fleet Management will 

determine the surplus vehicles at the time of delivery based upon priority of 

totaled vehicles, mechanically disposed and vehicles over 125K miles.  

Analysis: The Procurement Department issued a LOI (Letter of Intent) to secure the 

purchase of 17 Dodge Police Chargers and a Dodge Durango: 

 

 1 CID Admin Charger Package       $40,534.15  

GL:330031310 JL:222039002 

 1 CID Admin Charger Package          $40,534.15   

GL:330031310 JL:222039007 

 1 Civil Charger Package                    $41,340.81    

GL:330031310 JL:222039002 

 7 Patrol Charger Package                   $47,367.43/ea.   $331,572.01 

 GL:330031310 JL:222039002 
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 5 Patrol Charger Package          $47,367.43/ea.   $236,837.15 

 GL:330031310 JL:222039007 

 2 Traffic Charger Package V8   $49,363.47/ea.          $98,726.94 

 GL:330031310 JL:222039002 

 1 Patrol Durango Package     $51,204.05   

GL:330031310 JL:222039002 

 

Total for Charger & Durango Purchases 18                  $840,749.26   

Financial Impact: Funding in the amount of $840,749.26 is available in the following SPLOST 

8 Public Safety Vehicles account: 

 330-03-1310/222-03-9002/54-22110 - $563,377.96 

 330-03-1310/222-03-9007/54-22110 - $277,371.30 

Alternatives: (1) Approve (2) Do not approve 

Recommendation: Motion to approve the purchase of 17 Dodge Police Chargers and a Dodge 

Durango at a total cost of $840,749.26 from Thomson Motor Center for the 

Richmond County Sheriff’s Office. 

Funds are available in 

the following accounts: 

330-03-1310/222-03-9002/54-22110  

330-03-1310/222-03-9007/54-22110  

REVIEWED AND 

APPROVED BY: 

N/A 
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ASSET # YEAR/MAKE/MODEL VIN # DIVISION MILEAGE

203295 2003 Pontiac Grand Prix 1G2WK52J93F104158 ROAD PATROL/TRAFFIC 152,719

206041 2006 Ford Crown Victoria 2FAFP71W46X148850 ROAD PATROL/TRAFFIC 162,931

207045 2007 Ford Crown Victoria 2FAFP71W37X158903 ROAD PATROL/TRAFFIC 160,471

207094 2007 Ford Explorer 1FMEU63E37UB84384 ROAD PATROL/TRAFFIC 176,045

209052 2009 Ford Crown Victoria 2FAHP71V09X135856 ROAD PATROL/TRAFFIC 171,041

209057 2009 Ford Crown Victoria 2FAHP71V09X135212 ROAD PATROL/TRAFFIC 151,956

209059 2009 Ford Crown Victoria 2FAHP71V49X135214 ROAD PATROL/TRAFFIC 174,873

209079 2009 Ford Crown Victoria 2FAHP71V69X136512 ROAD PATROL/TRAFFIC 131,861

210081 2010 Ford Crown Victoria 2FABP7BV7AX138732 ROAD PATROL/TRAFFIC 186,337

210281 2011 Ford Crown Victoria 2FABP7BV9BX121934 ROAD PATROL/TRAFFIC 187,341

210283 2011 Ford Crown Victoria 2FABP7BV2BX121936 ROAD PATROL/TRAFFIC 175,276

210297 2011 Ford Crown Victoria 2FABP7BV7BX121950 ROAD PATROL/TRAFFIC 132,796

210309 2011 Ford Crown Victoria 2FABP7BV1BX120583 ROAD PATROL/TRAFFIC 157,644

210313 2011 Ford Crown Victoria 2FABP7BV9BX120587 ROAD PATROL/TRAFFIC 202,027

212036 2013 Ford Taurus 1FAHP2M81DG119205 ROAD PATROL/TRAFFIC 151,963

212041 2013 Ford Taurus 1FAHP2M83DG123403 ROAD PATROL/TRAFFIC 133,429

212044 2013 Ford Taurus 1FAHP2M89DG123406 ROAD PATROL/TRAFFIC 162,170

212048 2013 Ford Taurus 1FAHP2M80DG123410 ROAD PATROL/TRAFFIC 163,259

212049 2013 Ford Taurus 1FAHP2M82DG123411 ROAD PATROL/TRAFFIC 181,035

212055 2013 Ford Taurus 1FAHP2M81DG124579 ROAD PATROL/TRAFFIC 156,796

212057 2013 Ford Taurus 1FAHP2M8XDG124581 ROAD PATROL/TRAFFIC 165,924

212059 2013 Ford Taurus 1FAHP2M83DG124583 ROAD PATROL/TRAFFIC 178,014

212062 2013 Ford Taurus 1FAHP2M89DG124586 ROAD PATROL/TRAFFIC 127,472

212072 2013 Ford Taurus 1FAHP2M87DG119287 ROAD PATROL/TRAFFIC 155,197

212073 2013 Ford Taurus 1FAHP2M89DG119288 ROAD PATROL/TRAFFIC 145,428

212127 2013 Ford Explorer 1FM5K7B89DGB15894 ROAD PATROL/TRAFFIC 173,037

212225 2012 Dodge Charger 2C3CDXATXCH316206 ROAD PATROL/TRAFFIC 167,910

213044 2013 Chevrolet Impala 2G1WD5E36D1259223 ROAD PATROL/TRAFFIC 135,577

213053 2013 Chevrolet Impala 2G1WD5E36D1258329 ROAD PATROL/TRAFFIC 173,984

213055 2013 Chevrolet Tahoe 1GNLC2E06DR312695 ROAD PATROL/TRAFFIC 216,637

213063 2013 Dodge Charger 2C3CDXAT1DH694755 ROAD PATROL/TRAFFIC 126,655

213070 2013 Dodge Charger 2C3CDXAT2DH696319 ROAD PATROL/TRAFFIC 175,868

213071 2013 Dodge Charger 2C3CDXAT9DH696320 ROAD PATROL/TRAFFIC 194,167

213080 2013 Dodge Charger 2C3CDXAT3DH706954 ROAD PATROL/TRAFFIC 147,427

213084 2013 Dodge Charger 2C3CDXAT8DH706948 ROAD PATROL/TRAFFIC 147,357

213085 2013 Dodge Charger 2C3CDXATXDH706949 ROAD PATROL/TRAFFIC 177,216

213264 2013 Chevrolet Tahoe 1GNLC2E02DR304061 ROAD PATROL/TRAFFIC 184,919

214088 2014 Dodge Charger 2C3CDXAT0EH343790 ROAD PATROL/TRAFFIC 160,415

125K List
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214091 2014 Dodge Charger 2C3CDXAT2EH343791 ROAD PATROL/TRAFFIC 159,976

214093 2014 Dodge Charger 2C3CDXAT8EH348123 ROAD PATROL/TRAFFIC 201,733

214097 2014 Dodge Charger 2C3CDXAT5EH348130 ROAD PATROL/TRAFFIC 140,580

214099 2014 Dodge Charger 2C3CDXATXEH348155 ROAD PATROL/TRAFFIC 147,886

214105 2014 Dodge Charger 2C3CDXAT1EH348156 ROAD PATROL/TRAFFIC 170,843

214108 2014 Dodge Charger 2C3CDXAT3EH348157 ROAD PATROL/TRAFFIC 140,818

214113 2014 Dodge Charger 2C3CDXAT9EH348146 ROAD PATROL/TRAFFIC 211,473

214114 2014 Dodge Charger 2C3CDXAT0EH348147 ROAD PATROL/TRAFFIC 178,982

214115 2014 Dodge Charger 2C3CDXAT2EH348148 ROAD PATROL/TRAFFIC 131,039

214116 2014 Dodge Charger 2C3CDXAT4EH348149 ROAD PATROL/TRAFFIC 185,085

214117 2014 Dodge Charger 2C3CDXAT0EH348150 ROAD PATROL/TRAFFIC 138,987

214119 2014 Dodge Charger 2C3CDXAT4EH348152 ROAD PATROL/TRAFFIC 166,942

215046 2015 Ford F250 1FT7W2BT7FED30231 ROAD PATROL/TRAFFIC 159,573

215072 2015 Dodge Charger 2C3CDXAT9FH906885 ROAD PATROL/TRAFFIC 129,380

215074 2015 Dodge Charger 2C3CDXAT2FH902077 ROAD PATROL/TRAFFIC 156,206

215076 2015 Dodge Charger 2C3CDXAT4FH902081 ROAD PATROL/TRAFFIC 145,835

215077 2015 Dodge Charger 2C3CDXAT8FH902083 ROAD PATROL/TRAFFIC 133,689

215078 2015 Dodge Charger 2C3CDXATXFH902084 ROAD PATROL/TRAFFIC 204,371

215081 2015 Dodge Charger 2C3CDXAT3FH906879 ROAD PATROL/TRAFFIC 160,412

215083 2015 Dodge Charger 2C3CDXATXFH914767 ROAD PATROL/TRAFFIC 199,678

215085 2015 Dodge Charger 2C3CDXAT6FH902079 ROAD PATROL/TRAFFIC 150,841

215086 2015 Dodge Charger 2C3CDXAT1FH914768 ROAD PATROL/TRAFFIC 153,379

216068 2016 Chevrolet Tahoe 1GNSKDEC4GR431581 ROAD PATROL/TRAFFIC 139,572

216088 2016 Chevrolet Tahoe 1GNLCDEC2GR121575 ROAD PATROL/TRAFFIC 158,183

216136 2016 Dodge Charger 2C3CDXAT4GH347487 ROAD PATROL/TRAFFIC 131,963

216137 2016 Dodge Charger 2C3CDXAT6GH347488 ROAD PATROL/TRAFFIC 131,731

216138 2016 Dodge Charger 2C3CDXAT8GH347489 ROAD PATROL/TRAFFIC 182,042

216142 2016 Dodge Charger 2C3CDXATXGH347493 ROAD PATROL/TRAFFIC 158,903

217093 2017 Dodge Charger 2C3CDXAT7HH625302 ROAD PATROL/TRAFFIC 148,255

217097 2017 Dodge Charger 2C3CDXAT4HH625306 ROAD PATROL/TRAFFIC 147,718

217100 2017 Dodge Charger 2C3CDXATXHH625309 ROAD PATROL/TRAFFIC 132,587

217105 2017 Dodge Charger 2C3CDXAT3HH625314 ROAD PATROL/TRAFFIC 128,739

217113 2017 Dodge Charger 2C3CDXAT2HH625322 ROAD PATROL/TRAFFIC 132,190

217117 2017 Dodge Charger 2C3CDXATXHH625326 ROAD PATROL/TRAFFIC 125,962

217118 2017 Dodge Charger 2C3CDXAT1HH625327 ROAD PATROL/TRAFFIC 157,330

218063 2018 Dodge Charger 2C3CDXAT0JH328622 ROAD PATROL/TRAFFIC 151,308

219031 2019 Dodge Charger 2C3CDXAT5KH514058 ROAD PATROL/TRAFFIC 163,663

212042 2013 Ford Taurus 1FAHP2M85DG123404 ROAD PATROL/TRAFFIC 1/17/2021

Totaled List 34
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215071 2015 Dodge Charger 2C3CDXAT5FH906883 ROAD PATROL/TRAFFIC 1/11/2022

210295 2011 Ford CV 2FABP7BV9BX121948 ROAD PATROL/TRAFFIC 1/19/2022

221026 2021 Dodge Charger 2C3CDXAT3MH595127 ROAD PATROL/TRAFFIC 3/7/2022

220098 2020 Ford Explorer 1FM5K8AB4LGD09539 ROAD PATROL/TRAFFIC 5/18/2022

214106 2014 Dodge Charger 2C3CDXAT1EH348139 ROAD PATROL/TRAFFIC 5/26/2022

218069 2018 Dodge Charger 2C3CDXAT5JH328647 ROAD PATROL/TRAFFIC 9/1/2022

220132 2020 Ford Explorer 1FM5K8AB0MGA07442 ROAD PATROL/TRAFFIC 9/1/2022

217102 2017 Dodge Charger 2C3CDXAT8HH625311 ROAD PATROL/TRAFFIC 9/22/2022

213083 2013 Dodge Charger 2C3CDXAT6DH706950 ROAD PATROL/TRAFFIC 11/16/2022

214090 2014 Dodge Charger 2C3CDXAT4EH343789 ROAD PATROL/TRAFFIC 12/9/2022

217116 2017 Dodge Charger 2C3CDXAT8HH625325 ROAD PATROL/TRAFFIC 1/2/2023

220127 2020 Ford Explorer 1FM5K8AB7MGA07440 ROAD PATROL/TRAFFIC 10/3/2023

217099 2017 Dodge Charger 2C3CDXAT8HH625308 ROAD PATROL/TRAFFIC 11/28/2023

213064 2013 Dodge Charger 2C3CDXAT3DH694756 ROAD PATROL/TRAFFIC 12/29/2023

219147 2019 Dodge Charger 2C3CDXAG6KH728172 ROAD PATROL/TRAFFIC 12/29/2023

219138 2019 Dodge Charger 2C3CDXAG7KH725779 ROAD PATROL/TRAFFIC 1/10/2024

219154 2019 Dodge Charger 2C3CDXAG8KH725774 ROAD PATROL/TRAFFIC 1/24/2024

219152 2019 Dodge Charger 2C3CDXAG5KH725781 ROAD PATROL/TRAFFIC 1/26/2024

219145 2019 Dodge Charger 2C3CDXKT2KH726964 ROAD PATROL/TRAFFIC 2/19/2024

218071 2018 Dodge Charger 2C3CDXAT6JH328642 ROAD PATROL/TRAFFIC 2/22/2024

218093 2018 Dodge Charger 2C3CDXAT6JH328625 ROAD PATROL/TRAFFIC 3/25/2024

215063 2015 Dodge Charger 2C3CDXAT5FH902073 ROAD PATROL/TRAFFIC 4/17/2024
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Administrative Services Committee  

Meeting Date: May 14, 2024 

2024 Annual Bid Award – Procurement Department 

Department: Procurement 

Presenter: Geri Sams 

Caption: 
Motion to approve of the following annual bid items, as the estimated annual purchases for these items 
are expected to exceed $25,000.00. This request is in accordance with Sec. 1-10-58 of the Annual 
Contracts provision. Phase V - for annual Bid items - Phase V for: Annual Bid #24-065 Fireworks for 
Independence Day Celebration and 24-066 Warehouse Supplies.  The award for both items is for one (1) 
year with an option to extend for (1) additional year. 

Background: 
Sec. 1-10-58 stipulates that upon approval of an annual contract by the Board of Commissioners, any 
using agency is authorized to order supplies or services under such annual contract as needed, up to the 
maximum amount approved in the annual bid. An annual contract is defined as any contract entered for 
a period of one year or multiple one-year periods, including options to renew for additional one-year 
periods, with a vendor or contractor. The purpose is to provide Augusta, Georgia, with specified products 
or services, such as paving, concrete, or office supplies, at a predetermined rate or price. These 
commodities or services are let in accordance with the Augusta Procurement Code.   

The Annual Bid Items for consideration are as follows: 

Parks and Recreation : 2024 BUDGET RECOMMENDED AWARD  
24-065: Fireworks for Independence Day Celebration.- $33,000 
 
Utilities Department ; 2024 Budget Recommended Award  
24-066 Warehouse Supplies - $1,000,000.00  

The recommendation for the award for 24-065 and 24-066 are for a one-year term with the option to 
extend for an additional year upon mutual consent of both parties. This aligns with the definition of an 
annual contract, as outlined in the Augusta Procurement Code.  The recommendation for the award for 
both items is for a one (1) year award with the option to extend for one (1) additional one (1) - year 
terms.  

The annual bid items underwent a thorough and transparent sealed bid process, as mandated by the 
Augusta Procurement Code. Subsequent to this process, the respective User Departments diligently 
reviewed all submittals and have collaboratively formulated a comprehensive recommendation of 
award.  

The Procurement Department has worked closely with the User Departments to ensure a meticulous 
evaluation of the bids received. The outcome of this collaborative effort is the attached 
recommendation, which reflects a balanced consideration of factors such as cost-effectiveness, quality, 
and compliance with our procurement guidelines.  
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Enclosed herewith, please find the detailed recommendation of award for your review and approval. We 
believe that the selected vendors not only meet but exceed the specified requirements, and their 
proposals align with the principles of fairness, competitiveness, and transparency upheld by the Augusta 
Procurement Code. 

Analysis: The reason for seeking your approval is rooted in the fact that the User Department may need 
to submit requisitions for the purchase of items that exceed the $25,000 authority approval of 
the Administrator, as specified in accordance with the Procurement Code, Section 1-10-54. 
 
Section 1-10-54, under the "Authority of Administrator to make small purchases," clearly 
outlines that the Administrator is vested with the authority to make purchases, approve annual 
bids, and enter into professional services agreements without Commission approval for 
products, services, and annual bids not exceeding $25,000. 
 
In alignment with this provision, we seek approval for the bids, as they fall within the 
Administrator's purview for small purchases. The bid has undergone a meticulous review 
process by both the Procurement Department and the User Department, ensuring compliance 
with all relevant guidelines and standards. 
 

Enclosed herewith are the comprehensive details of the bid submission, along with the User 
Department's recommendations. We believe that this bid not only meets but exceeds the 
required specifications, and its approval will facilitate the seamless acquisition of essential items 
for our organization. 

Financial Impact: User Departments within our organization are entrusted with the responsibility of procuring the 
items specified in the individual bids. Purchases are made on an as-needed basis, allowing for a 
flexible and efficient acquisition process that aligns with our operational requirements. This 
approach ensures that our organization can respond promptly to evolving needs while 
maintaining fiscal responsibility. 

Importantly, the payment for requested items will be sourced from the appropriate budget line 
item associated with the specific department making the request. 

Alternatives: Deny, and have the departments utilize the Procurement Code in making purchases not to 
exceed $25,000.00 with Administrative Approval.   

Recommendation: The Procurement Department recommendation is to approve as submitted by the User 
Department and award the Annual Bid(s) as recommended per the Augusta Code. 

Funds are available 
in the following 
accounts: 

User Department are responsible for the procurement of items within their approved 2024 
Budget 

REVIEWED AND 
APPROVED BY: 

N/A 

 

37

Item 3.



38

Item 3.



39

Item 3.



40

Item 3.



41

Item 3.



42

Item 3.



43

Item 3.



44

Item 3.



45

Item 3.



46

Item 3.



47

Item 3.



48

Item 3.



49

Item 3.



50

Item 3.



51

Item 3.



52

Item 3.



53

Item 3.



54

Item 3.



55

Item 3.



56

Item 3.



57

Item 3.



58

Item 3.



59

Item 3.



60

Item 3.



61

Item 3.



62

Item 3.



63

Item 3.



64

Item 3.



65

Item 3.



66

Item 3.



67

Item 3.



68

Item 3.



69

Item 3.



70

Item 3.



71

Item 3.



72

Item 3.



73

Item 3.



74

Item 3.



75

Item 3.



76

Item 3.



77

Item 3.



78

Item 3.



79

Item 3.



80

Item 3.



81

Item 3.



82

Item 3.



83

Item 3.



84

Item 3.



85

Item 3.



86

Item 3.



 

Administrative Services Committee 

Meeting Date: 4/30/2024 

Henry Brigham Center - Change Order for Furniture Layout 

 

Department: Central Services Department 

Presenter: Ron Lampkin 

Caption: Approve a change order of purchase order 21REC033 to provide professional 

services related to furniture at the Henry Brigham Community Center in the 

total amount of $153,473.16 Johnson Laschober & Associates, PC. 

Background: The original scope of work for PO 21REC033 did not include furniture 

layout services for the Henry Brigham Center. These professional services 

will be provided by Johnson Laschober & Associates, PC to coordinate with 

a furniture vendor and ensure furniture selections are delivered and installed, 

as well as overseeing invoicing and payment following installation.  

Analysis: Johnson Laschober & Associates, PC will provide professional services 

relating to furniture plan layout and revisions for both indoor and outdoor 

furniture, as well oversee installation for Henry Brigham Center. 

Financial Impact: Original Purchase Order Amount $484,539.00 

Revised Purchase Order Amount $638,012.16 

$153,473.16; 272-06-1312 / 53.16150 

Alternatives: A – Approve the request; B – Do not approve the request 

Recommendation: Approve a change order of purchase order 21REC033 to provide professional 

services related to furniture at the Henry Brigham Community Center in the 

total amount of $153,473.16 Johnson Laschober & Associates, PC. 

Funds are available in 

the following accounts: 

$153,473.16; 272-06-1312 / 53.16150 
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Administrative Services 

Meeting Date: May 14, 2024 

AO Executive Recruitment 

Department: Administrator’s Office 

Presenter: Takiyah A. Douse, Interim Administrator 

Caption: Present a written process regarding executive recruitment. 

Background: On May 7, 2024, the Commission approved tasking the Interim 

Administrator with presenting to commissioners, a written process regarding 

executive recruitment. 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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O F F I C E  O F  H U M A N  R E S O U R C E S  

Executive Recruitment  
 

Administration SOP 
 

Page 1 of 3 

 

SOP-HR-AD-001 
Release 2021.09.15  

Title: 

Executive Recruitment 
SOP# 

 
SOP-HR-AM-001 
 

Revision # Release 
Implementation Date 2023-10-10 

Last Update Date 2023-02-28 

Approval by Director Anita Rookard Author Ma-Keisha Mullings 

 
 

1. Purpose 

The purpose of this Executive Recruitment process is to ensure a transparent, efficient, and 
thorough hiring process for executive-level positions within the organization. It aims to 
identify and attract qualified candidates for key roles through a structured approach, 
adhering to legal and ethical standards. 

2. Scope 

This Executive Recruitment process applies to all executive-level positions within the 
organization. It encompasses the activities from job description creation to the final 
selection of the candidate, incorporating due diligence, public presentation, and Commission 
approval.  
 

3. Prerequisites 

Before initiating the executive search process, the following prerequisites must be met:  
 

• Approval of budget and job classification by the Commission/Administrator.  
• Commission approval for the use of an Executive Search firm on a case-by-case basis. 

 

4. Responsibilities 

HR Director:  
• Prepare and review job description and job classification. 
• Prepare client profile, position specification, and brochure (if required) for 

presentation to the Commission and Administrator. 
• Conduct due diligence, including reference and background checks, media search, 

and obtaining candidate consent. 
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Executive Recruitment  
 

Administration SOP 
 

Page 2 of 3 

 

SOP-HR-AD-001 
Release 2021.09.15  

• Prepare a bio of finalist for public review.  
 
Administrator:  

• Approve job description and job specification before the recruitment process.  
• Present candidates to the Commission for consideration 

 
Commission:  

• Approve the use of an executive search firm on a case-by-case basis. 
• Participate in the interviewing and vetting of candidates. 
• Determine the best-qualified candidates. 
• Vote and select the final hire.  

 
HR & Legal: 

• Present finalists’ bios to the public for a 14-day review period.  
 

5. Procedure  

Sourcing & Recruiting:   
• HR Director identifies and attracts potential candidates.  

 
Preliminary Assessment: 

• HR, Administrator, and Recruiter (if applicable) assess the qualifications of interested 
candidates. 

Presentation to the Commission:  

Administrator presents selected candidates to the Commission for consideration.  

Due Diligence:  

HR Director initiates reference and background checks, media searches, and obtains 
candidate consent.  

Interviewing & Vetting:  

Commission conducts interviews and vets’ candidates. 
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SOP-HR-AD-001 
Release 2021.09.15  

Determination of Best Qualified:  

Commission determines the best qualified candidates.  

Public Presentation:  

HR & Legal present finalists’ bios to the public for a 14-day review. 

Commission Vote and Selection:  

Commission votes and selects final hire. 

 

6. References 
• Relevant legal and ethical guidelines. 
• Budget and job specification approved by the Commission/Administrator. 
• Commission-approved use of an executive search firm. 

7. Definitions  

 
 
 
Commission 

The governing body responsible for approving the budget, job 
specification, and executive search firm usage, as well as voting and 
selecting the final hire.  

 
Administrator 

The individual responsible for approving job descriptions and 
presenting candidates to the Commission.  

 
HR Director 

The individual overseeing the entire executive recruitment process, 
including due diligence and public presentation.  

 
HR & Legal  The departments responsible for presenting finalists’ bios to the 

public review.  

Interviewing and 
Vetting  

Allows employers to verify work experiences and educational 
training and/or other credentials that qualify a candidate for a job. 
This process allows employers to assess candidates’ skills for the job 
based on educational training and credentials.  
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Administrative Services Committee 

May 14, 2024 

Tasking Administrator with helping to have a cohesive plan  

Department: N/A 

Presenter: N/A 

Caption: 1)Update Commission on each department’s succession plan for leadership; 

2)task Administrator with helping to have a cohesive plan in place in event of 

need for each department. (Requested by Mayor Pro Tem Brandon 

Garrett) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Lena Bonner

From:
Sent:
To:
Subject:

Brandon Ga rrett < brandon@aza leaoutdoor.com >

Wednesday, May B, 20241:10 PM
Lena Bonner

IEXTERNALI Committee ltem

Update commission on each departments succession p[an for Leadership.

Task administrator with hetping to have a cohesive pl.an in ptace in event of need for each department.

Have a great day!

Brandon Garrett

Sates Manager

Azateaoutdoor.com
706.836.6317

[NOTICE: This message originated outside of the City of Augusta's mail system -- DO NOT CLTCK on links,
open attachments or respond to requests for information unless you are sure the content is safe.]
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Administrative Services Committee 

May 14, 2024 

Minutes  

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the minutes of the Administrative Services Committee 

held on April 30, 2024. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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ADMINISTRATIVE SERVICES COMMITTEE MEETING MINUTES
Commission Chamber

Tuesday, April 30,2024
l:20 PM

ADMINISTRATIVE SERVICES

PRESENT
Mayor Garnett Johnson
Commissioner Francine Scott
Commissioner Tony Lewis
Commissioner Sean Frantom
Commissioner Jordan Johnson

1. Motion to approve Housing and Community Development Department's (HCD's) MOU with
Georgia Rehabilitation Institute, INC. for the development of (2) ADA Accessible Units and
(5) Rehabs.

Motion to approve.

Motion made by Johnson, Seconded by Frantom.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

Motion to approve Housing and Community Development Department's (HCD's) request to
enter into an addendum agreement with R. Taylor HMIS Consulting, LLC to continue U.S.
Department of Housing and Urban Development (HUD) Homeless Management Information
System (HMIS) management assistance to Housing and Community Development Department.

Motion to approve.

Motion made by Johnson, Seconded by Frantom.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

Motion to approve HCD's request to loan HOME - American Rescue Plan, in the amount of
One Million Dollars ($1,000,000.00), for construction of Watson Pointe partnership with Woda
Cooper Development and Parallel Housing, Inc. for the sole purpose of a GA Department of
Community Affairs (DCAs) Low Income Housing Tax Credit Project only.

Motion to approve.

Motion made by Johnson, Seconded by Frantom.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

2.

aJ.
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4. Receive as information the emergency request for the removal and replacement of Charles B.

Webster Detention Center main corridor roof in the amount of $120,193.00 by Hixon's

Commercial Roofing

Motion to refer this item to the full Commission with no recommendation.

Motion made by Frantom, Seconded by Johnson.

Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

5. Approve an addition of $7,000.00 for construction services and oversight to the Commission

upprored emergency request for the evaluation of the Augusta Commons electrical distribution

.yrt.rn in the total amount of $35,000.00 by Johnson Laschober & Associates, P.C'

Motion to refer this item to the full Commission with no recommendation.

Motion made by Frantom, Seconded by Johnson.

Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

6. Receive as information the emergency request for the replacement of all decks, ADA ramps,

staircases, and railings at the Diamond Lakes Tennis Courts in the amount of $191,850.00 by

Horizon Construction & Associates.

Motion to refer this item to the full Commission with no recommendation.

Motion made by Frantom, Seconded by Johnson.

Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

7 . Receive as information the emergency request for the structural assessment of the marble

panels at the Municipal Building in the amount of $188,480.00 plus $28,272.00 (15%

contingency) for a total of $216,752.00 by Kuhlke Construction & Associates, Inc.

Motion to refer this item to the full Commission with no recommendation.

Motion made by Frantom, Seconded by Johnson.

Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

8. Approve a change order of purchase order P460291for the continuation of the

assessment/investigation of the Municipal Building marble panel structure in the amount of

$25,000.00 to Johnson, Laschober & Associates, PC.

Motion to refer this item to the full Commission with no recommendation'

Motion made by Frantom, Seconded by Johnson.

Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

9. Receive as information the emergency request for the removal and replacement of Central

Services Construction Shop roof in the amount of $43,000.00 by Crosby Roofing & Seamless

Gutters.
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Motion to refer this item to the full Commission with no recommendation.

Motion made by Frantom, Seconded by Johnson.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

10. Receive as information the emergency request for fire alarm software update and device
replacement plan at Charles B. Webster Detention Center in the amount of $36,500.00 to
Southeastern System Technologies.

Motion to refer this item to the full Commission with no recommendation.

Motion made by Frantom, Seconded by Johnson.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

I l. Receive as information the emergency request for the removal and replacement of Bernie
Ward Community Center roof in the amount of $53,500.00 by Crosby Roofing & Seamless

Gutters.

Motion to refer this item to the full Commission with no recommendation.

Motion made by Frantom, Seconded by Johnson.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

12. Receive as information the emergency request for the removal and replacement of Carrie J

Mays Center and Gym roof in the amount of $94,325.80 by Crosby Roofing & Seamless

Gutters.

Motion to refer this item to the full Commission with no recommendation.

Motion made by Frantom, Seconded by Johnson.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

13. Motion to approve utilizing the state contract (#SWC 99999-SPD-ES40199373-0095) for the
purchase of four Ford T350s, at a total cost of $245,448 from Wade Ford.

Motion to approve.

Motion made by Johnson, Seconded by Frantom.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

14. Motion to accept the donation in the amount of $60,596.45 for the purchase of the UGA
Extension Services 12 - passenger van from Gerald Jones Ford.

Motion to approve.

Motion made by Johnson, Seconded by Frantom.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.
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15. Approve an addition of $42,525.00 to purchase order 23CSA007 for design fee amendment for

supplemental services to cover the costs of a topographical / existing conditions and

underground utilities survey for the new Richmond County Correctional Institute facility by

IPG, Incorporated - Architects & Planners in c/o with EMC Engineering Sen,ices.

Motion to approve.

Motion made by Johnson, Seconded by Frantom.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

16. Presentation of the Standard Operating Procedures project update.

Motion to approve receiving this item as information.

Motion made by Frantom, Seconded by Johnson.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

17. Motion to approve the renewal of the Intergovernmental Service Agreement between Augusta

and the Augusta Richmond County Coliseum Authority in the amount of $120,000.

Motion to approve.

Motion made by Johnson, Seconded by Frantom.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

18. Motion to approve the minutes of the Administrative Services Committee held on March 26,

2024.

Motion to approve.

Motion made by Johnson, Seconded by Frantom.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

19. Discuss and approve aluminum black fencing. (Requested by Commissioner Catherine
McKnight)

Motion to delete this item from the agenda and table it to a later date.

Motion made by Johnson, Seconded by Frantom.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

ADDENDUM ITEM

1. Receive an update from the Interim Administrator regarding the Parks and Recreation

Department Director recruitment.

It was the consensus of the committee that this item be added to the agenda without objection.
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Motion to approve asking the Interim Administrator to present to commissioners in their
agenda books next week a u,ritten process regarding executive recruitment and to host a

workshop concerning the selection of a director within the next 60 days.

Motion made by Johnson, Seconded by Frantom.

Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.
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