
 
ADMINISTRATIVE SERVICES COMMITTEE MEETING AGENDA 

Commission Chamber 

Tuesday, July 28, 2026 

1:05 PM 

ADMINISTRATIVE SERVICES 

1. Motion to approve the purchase of one Ford Explorer at a total cost of $47,502.00 for the 

Richmond County Emergency Management Agency utilizing th GA Statewide Contract. 

2. Motion to approve the purchase of two RC mowers, at a total cost of $150,000 from Jet-Vac 

Equipment Atlanta, GA for the Utilities Department utilizing the Georgia Statewide Contract.  

3. Motion to approve the minutes of the July 14, 2026 Administrative Services Committee 

Meeting. 
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Administrative Services Committee 

Meeting Date:  

2026 – EMA – Ford Explorer 

Department: Central Services Department – Fleet Management 

Presenter: Horace Green 

Caption: Motion to approve the purchase of one Ford Explorer at a total cost of $47,502.00 for 

the Richmond County Emergency Management Agency utilizing th GA Statewide 

Contract. 

Background: 
The Richmond County Emergency Management Agency has requested the purchase of 

one 2026 Ford Explorer to be used to facilitate emergency preparedness, disaster 

response, incident coordination, and recovery operations. The vehicle also supports 

routine preparedness activities, training exercises, site inspections, meetings, and 

community outreach to ensure operational readiness.  

Fleet Management requested approval from the Procurement department to issue a 

LOIs to place the order until the Augusta Commission has approved the purchase. 

Once approval is obtained, Fleet Management will acquire the purchase order and 

submit it to the vendor to secure the asset purchase. 

Analysis: The Procurement Department approved the purchase of a 2026 Ford Explorer from 

Akins Dodge Ford via letter of intent to purchase. The upfitting was sent via request to 

quote to various vendors and the lowest compliant vendor was West Warning 

Equipment Sales and Services.  

Financial Impact:  (1) 2026 Ford Explorer Durango Pursuit - $42,170.00 – Akins Dodge Ford 

EMA Decals - $113.00 – AKO Signs 

EMA Upfitting Emergency Package - $5,219.00 – West Warning Equipment Sales and 

Services 

Alternatives: (1) Approve (2) Do not approve 

Recommendation: Motion to approve the purchase of one Ford Explorer at a total cost of $47,502.00 for 

the Richmond County Emergency Management Agency. 

 

Funds are available 

in the following 

accounts: 

$47,502.00: SPLOST VII Account #329-03-1130/216-03-6001/54.22110 
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QUOTE 
 

DATE:  

Date : 05/22/2026 

 

QUOTE #  

395 

 

CUSTOMER BUILD  

EMA PIU  

TO:  AUGUSTA     

 

 

 COMPANY  PREPARED BY PAYMENT TERMS  DUE DATE  

AKINS Emergency Solutions Josh NET30  TBD  

 

QTY   DESCRIPTION  UNIT PRICE  LINE TOTAL  

1 
FEDERAL SIGNAL FRONT AND REAR INTERIOR VISOR 

LIGHTS 
 0 

1 
FEDERAL SIGNAL SMART CONTROL SIREN AND AMP(1 

SPEAKER INCLUDED) 
 0 

2 SPEAKER AND BRACKET       0 

4 4-FRONT GRILLE LIGHTS(FEDERAL SIGNAL)  0 

4 
4-SIDE MARKER LIGHTS(FEDERAL SIGNAL) FLUSHED INTO 

CAR  
 0 

2  TAG LIGHTS    

1 12V 3 OUTLET BOX   0 

1 FIRE EXTINGUISHER AND BRACKETS    

1 WINDOW TINT         

1 SHOP SUPPLIES    

1 LABOR   

  SUBTOTAL  $5,650.72 

    

  TOTAL  $5,650.72 

MAKE ALL CHECKS PAYABLE TO AKINS  

Thank you for your business!  

220 WEST MAY STREET WINDER, GA 30680 
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ESTIMATE
Blue Badger Upfitters LLC

3696 Washington Rd

Augusta, GA 30907-6102

julie@bluebadgerupfitters.com

+1 (706) 524-0996

Bill to

Richmond County Fleet

1568 Broad St. Bldg. C

Augusta, Georgia 30901

Ship to

Richmond County Fleet

1568 Broad St. Bldg. C

Augusta, Georgia 30901

Estimate details

Estimate no.: 1346

Estimate date: 05/26/2026

Expiration date: 06/30/2026

Product or service Description Qty Rate Amount

2026 Ford Explore PIU

EMA Admin Package

FRONT/REAR INTERIOR LIGHT BARS

Vehicle Parts - Non Taxable FED-SIFMJS-FPIU25-P3

SIFMJS; STOCKED

R/G/W

1 $870.10 $870.10

Vehicle Parts - Non Taxable FED-SIFMJH-FPIU20-P3

SIFMJH; STOCKED

R/G/W

1 $870.10 $870.10

Vehicle Parts - Non Taxable FED-MPS63U-RGW

MICROPULSE ULTRA 6, TRI-COLOR, CLEAR

LENS

RED, GREEN, WHITE

(4) GRILL. (4) SIDE MARKER, (2) TAG

10 $124.30 $1,243.00

Vehicle Parts - Non Taxable FED-MPS63U-FPIU20WW

WEDGE KIT,WHEEL WELL,20FPIU,4

1 $22.74 $22.74

Vehicle Parts - Non Taxable FED-OBDCABLE16-7

OBDII INTERFACE CABLE

1 $112.20 $112.20

Vehicle Parts - Non Taxable FED-EXPMOD24

24 CHANNEL EXPANSION MODULE

1 $216.70 $216.70

Vehicle Parts - Non Taxable FED-CNTRLR-6B

CNTRLR, CONV, LBAR, 6BTN

1 $268.18 $268.18

Vehicle Parts - Non Taxable 12V TRIPLET OUTLET 1 $45.00 $45.00
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Sublet TINT 1 $200.00 $200.00

Vehicle Parts - Non Taxable 5 LB FIRE EXTINGUISHER W/ VEHICLE

BRACKETS

1 $115.00 $115.00

Shop Supplies MISC SHOP SUPPLIES 1 $30.00 $30.00

Labor LABOR 1 $2,640.00 $2,640.00

All packages we build come with a one-

year response guarantee. We will respond

to your agency within 24 weekday hours to

troubleshoot, address, or repair any critical

malfunctions of equipment we install. For

critical malfunctions that result in the vehicle

being removed from service, we will

respond within 24 hours. For minor issues,

our response time will be within 72 hours.

Terms unless otherwise agreed to by both

parties: Equipment and installations are

billed separately. 50% of equipment due at

time of order. Remaining 50% of equipment

due upon arrival of equipment. Blue

Badger will store and insure all equipment,

property of the customer, at no additional

charge. Labor billed by vehicle at the time

each vehicle is delivered to the customer.

****GUARANTEED INSTALLATION WITHIN

30 DAYS OF FULL EQUIPMENT

DELIVERY****

Total $6,633.02

Expiry

date
06/30/2026

Accepted date Accepted by
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Estimate

DATE 6/10/2026

ESTIMATE NO. 026-2133

NAME / ADDRESS

Augusta Fleet Management
1568C Broad Street
Augusta, GA  30904

SHIP TO

P.O. NO. TERMS

Net 10

DUE DATE

6/18/2026

REP

ETD

ORDERED BY

Kaycee

SIGNATURE _________________...

TOTAL

DATE

Thank you for the opportunity!

ITEM DESCRIPTIONQTY COST TOTAL

Door Decals INST Description:"EMA logo"

Size: to fit a 2026 Ford Explorer (black) 
Printed Vinyl:180Cv3   
   Color:see proof
   Overlaminate: 8518
Mask:yes
Finishing: Installed

2 49.00 98.00

Artwork Includes logo clean up, logo creation, or consultation.0.25 60.00 15.00

_____________________________________

Customer acknowledges that any change, alteration or additional charges added to the order shall be subject to further charge as reasonable for the additional
materials, labor and margin.  Customer grants a security interest in the signage for payment of any amounts not paid upon delivery.  Amounts not paid when due
shall accrue interest at 19% per annum in addition to attorneys fees of 15% of the amount collected.  Customer acknowledges that all payments hereunder shall be
made out to AKO Signs, exclusively.  Customer shall rely only upon official AKO proof documents, and shall not rely upon any representation or statement by
salesperson in conflict therewith.  This approval agreement comproses the entire agreement between and among the parties.

$113.00
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Administrative Services Committee Meeting 

Meeting Date:  

2026 – UTIL-FM – RC MOWERS – SWC 

Department: Central Services – Fleet Management 

Presenter: Horace Green; Central Services Director 

Caption: Motion to approve the purchase of two RC mowers, at a total cost of $150,000 from 

Jet-Vac Equipment Atlanta, GA for the Utilities Department utilizing the Georgia 

Statewide Contract.  

 

Background: 
The Utilities Facilities Maintenance is requesting the purchase of two remote-

controlled slope mowers for use at our reservoir facilities. In accordance with Safe 

Dams Program requirements, vegetation has been cleared from the reservoir 

embankments to allow for proper inspection and maintenance. Ongoing mowing of 

these slopes is necessary to maintain compliance and preserve clear visibility of the 

embankments. 

 

Due to the steep terrain and operating conditions, it is neither practical nor safe to use 

conventional ride-on mowing equipment. Remote-controlled slope mowers provide 

a safer and more effective method for maintaining these areas while significantly 

reducing the risk of operator injury. The purchase of these mowers will help ensure 

continued compliance with dam safety requirements, improve employee safety, and 

provide an efficient means of maintaining the reservoir slopes. 

 

Jet-Vac Equipment Company LLC will hold the order for two RC Mowers until the 

Augusta Commission has approved the order. Once approved, Fleet Management 

will acquire the purchase order and submit it to the vendor for delivery of the asset 

purchases. Funding is available in Utilities accounts 506-04-3520/54.21120 and 506-

04-3540/54-21120. 

 

Analysis: 
The Procurement Department approved the request to utilize the GA statewide 

contract #99999-SPD0000177-0002 and issued a letter of intent to purchase 

two RC mowers utilizing department funds Utilities accounts 506-04-

3520/54.21120 and 506-04-3540/54-21120. 

 

Financial Impact:  (2) – 2026 RC Mowers R-52 Tracked Remote Mower - $75,000.00/each 

 

Alternatives: (1) Approve (2) Do not approve 

Recommendation: Motion to approve the purchase of two RC mowers, at a total cost of $150,000 from 

Jet-Vac Equipment Atlanta, GA for the Utilities Department.  
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Funds are available in 

the following accounts: 
 Utilities – Acct #506-04-3520/54-21120 & Acct #506-04-3540/54-21120 

 

REVIEWED AND 

APPROVED BY: 

N/A 
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Administrative Services Committee Meeting 

July 28, 2026 

Item Name 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the minutes of the July 14, 2026 Administrative Services 

Committee Meeting. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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ADMINISTRATIVE SERVICES COMMITTEE MINUTES 

Commission Chamber 

Tuesday, July 14, 2026 

1:05 PM 

PRESENT: 

Commissioner Brandon Garrett, Chair 

Commissioner Tina Slendak, Member 

Commissioner Tony Lewis, Member 

Mayor Garnett Johnson 

Commissioner Stacy Pulliam 

Commissioner Lonnie Wimberly 

Commissioner Catherine Rice 

ABSENT: 

Commissioner Don Clark, Member 

 

1. Motion to approve Housing and Community Development Department’s (HCD's) request to 

continue to partner with Augusta/CSRA Habitat for Humanity to provide affordable housing to 

families that reside in the Augusta, Georgia-Richmond County area.  To continue support the 

construction and development of one (1) single family units to be sold to low-income 

homebuyers.   

 

Motion to approve 

 

Motion made by Lewis and seconded by Slendak 

Motion carried 3-0 

 

2. Motion to approve Housing and Community Development Department’s (HCD's) request to 

continue to partner with Augusta/CSRA Habitat for Humanity to provide affordable housing to 

families that reside in the Augusta, Georgia-Richmond County area.  To continue support the 

construction and development of one (1) single family units to be sold to low-income 

homebuyers.   

 

Motion to approve 

 

Motion made by Lewis and seconded by Slendak 

Motion carried 3-0 
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3. Motion to approve Housing and Community Development Department’s (HCD's) request to 

continue to partner with Augusta/CSRA Habitat for Humanity to provide affordable housing to 

families that reside in the Augusta, Georgia-Richmond County area.  To continue support the 

construction and development of one (1) single family units to be sold to low-income 

homebuyers. 

Motion to approve 

 

Motion made by Lewis and seconded by Slendak 

Motion carried 3-0 

 

4. Request to approve submission of the FY2026 Annual Action Plan, representing 

$3,852,829.39 in investment in the housing and service needs of low- and moderate-income 

residents of Augusta, and grant authority for the Mayor to execute the necessary documents 

required to be included with this submission. 

 

Motion to approve 

 

Motion made by Lewis and seconded by Slendak 

Motion carried 3-0 

 

5. Motion to approve Housing and Community Development Department’s (HCD's) request to 

provide funding to CapitalRise, LLC to continue development in the Pebble Creek Area and 

support the construction of one (1) single family unit to be sold to low-income homebuyer. 

 

Motion to approve 

 

Motion made by Lewis and seconded by Slendak 

Motion carried 3-0 

 

6. Recommendation to deny the appeal of Bosun for Non-Responsive Determination on RFQ/P 

#26-172 Airport Marketing Agency for the Augusta Regional airport. 

 

7. Motion to delete 

 

Motion made by Lewis and seconded by Slendak 

Motion carried 3-0 
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8. Motion to approve the minutes of the June 23, 2026 Administrative Services Committee 

Meeting. 

 

Motion to approve 

 

Motion made by Lewis and seconded by Slendak 

Motion carried 3-0 

 

 

       /////////////////////////////////////////////////// 
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