
 
ADMINISTRATIVE SERVICES COMMITTEE MEETING AGENDA 

Commission Chamber 

Tuesday, November 26, 2024 

1:20 PM 

ADMINISTRATIVE SERVICES 

1. Motion to approve Housing and Community Development Department’s (HCD's) request to 

approve the addendum engagement agreement with Cherry Bekaert to continue to provide grant 

management assistance to the Housing and Community Development Department.  

2. Motion to approve the award of bid #24-219, HQ Branch Library – Floor Replacement in the 

amount of $63,990.00 to be performed by Merit Flooring. 

3. Motion to approve a one-year extension of the Augusta Fleet Maintenance Contract for 2025 at 

a contract cost of $3,362,304 and noncontract labor cost of $33.00 per hour and after hour rate 

of $53.00 to Transdev Fleet Services. 

4. Motion to approve HCD's Laney Walker/Bethlehem Revitalization Project contract procedural 

process relative to authorization of Agreements/Contracts/Task Orders, for calendar year 2025. 

5. Motion to approve HCD's contract procedural process relative to authorization of Agreements / 

Contracts / HUD Forms related to HCD’s federally funded programs for calendar year 2025. 

6. Approve Design Concept Plan for Newman Tennis Center – Phase I, and continue with the 

Preliminary and Final Design Process. 

7. Motion to Approve the submission of the FY2024 CoC Application to HUD, and grant the 

Mayor the authority to execute all forms associated with the application, to include but not 

limited to:  Submission of the Consolidated Community Application, Priority Listing and Exhibit 

2 Project Applications, Certifications of Consistency (HUD 2991), Conditional Award Technical 

Submissions, New and Renewal Grant Agreements and Annual Progress Reports (APR).   

8. Motion to approve the 2023 HUD Consolidated Annual Performance and Evaluation Report 

(CAPER) for submission to the U.S. Department of Housing and Urban Development (HUD).   

9. Motion to approve of the following annual bid items, as the estimated annual purchases for these 

items are expected to exceed $25,000.00. This request is in accordance with Sec. 1-10-58 of the 

Annual Contracts provision.  

Utilities: 25-011 Chemicals. 

Engineering and Environmental Svcs: 25-099 Thermoplastic Traffic Marking  

and 25-047 Traffic Sign Blanks  

Sheriff’s Office: 25-095 Inmate Toiletries  

10. Motion to approve Housing and Community Development Department’s (HCD's) request to 

provide funding to Sand Hills Urban Development to continue development in the Sand Hills 
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Area and support the construction of three (3) single family affordable housing units to be sold 

to low income homebuyers. 

11. Motion to approve Proposal for Service, submitted by the University of Georgia Carl Vinson 

Institute of Government with assistance in conducting an Augusta-Richmond County Charter 

Review and the Augusta-Richmond County Georgia Charter Review Committee on Resolution 

Draft. (Requested by Mayor Garnett Johnson) 

12. Mr. Ben Hasan relative to the debt and maintenance associated with the Trane Contract.   

13. Motion to approve the minutes of Administrative Services Committee held November 12, 

2024. 

14. Motion to approve Housing and Community Development Department’s (HCD's) request to 

amend an existing Laney Walker Development Corporation ~ Miller Street Agreement to enable 

development partner (LWDC/WD Communities) reimbursement ahead of two (2) housing sales 

using an allowable non-federal source due to several interested buyers being over the HUD total 

household income limit.   

15. Motion to approve the award of Residential Waste & Recyclable Collection Service Contract 

(25-900) to two (2) waste hauling firms, Georgia Waste System LLC (GWS) and Coastal 

Waste Recycling, Inc. (Coastal), GWS Serving Service Zone 1 and Coastal Serving Service 

Zones 2 & 3, at service schedule & rates presented in the Financial Impact Section of this 

agenda item. The contract award is contingent upon receipt of signed contract, insurance, and 

other relevant documents. The Contract is effective January 1, 2025 ending December 31, 2034 

with an option to renew for two additional two-year terms.  Also, approve the residential waste 

mandatory collection service new rate at $440 per parcel account to cover the cost of waste 

collection & incidental environmental services effective January 1, 2025. Both unit rates 

(waste hauler & Augusta mandatory collection) are subject to an automatic  three (3) percent 

yearly escalation effective January 1, 2026. RFP 25-900/AE (Lack Committee Quorum 

November 12, 2024) Referred from the November 19, 2024 Commission Meeting) 
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Administrative Services Committee Meeting 

Meeting Date: 11/26/2024 

HCD _ 2024 Accounting Engagement Addendum Approval Request 
 

Department: HCD 

Presenter:  
Hawthorne Welcher, Jr. and/or HCD Staff 

 

Caption: Motion to approve Housing and Community Development Department’s 
(HCD's) request to approve the addendum engagement agreement with 
Cherry Bekaert to continue to provide grant management assistance to the 
Housing and Community Development Department.  
 

 

Background: Augusta Housing and Community Development (HCD) has partnered with 
Cherry Bekaert, a nationally certified public accounting firm, to provide 
guidance and assistance related to grant management. As of June 2024, we 
have achieved 90% of the overall first addendum budget approved by the 
commission on August 29, 2023. HCD Finance team has been presented with 
the option to extend our agreement to "GASB-as-a-Service," which will 
provide technical accounting and GASB consulting services on complex 
accounting and financial reporting matters. It will also allow continual 
assistance with monthly bank reconciliations, provide guidance with the 
Schedule of Expenditure for Federal Awards (SEFA), and other accounting 
advisory services. 

 

Analysis: The approval of this request will enable us to continue to strengthen our 
grant-related process and procedures, simplify our reconciliation process, 
and maintain compliance with the Department's Federal Programs. 
 

 

Financial Impact: In summation, this approval will enable HCD to continue its relationship with 
Cherry Bekaert to provide these accounting services. If approved, the term of 
the agreement expires on June 30th, 2025. 

 

Alternatives: Do not approve HCD’s request. 
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Recommendation: Motion to approve Housing and Community Development Department’s 
(HCD's) request to approve the addendum engagement agreement with 
Cherry Bekaert to continue to provide grant management assistance to the 
Housing and Community Development Department.  
  

 

Funds are available in 

the following accounts: 

We will use the following General Ledger to pay the additional $50,000.00 
Other Official Admin 221073221-5211119 – CDBG Cares  

 

REVIEWED AND 

APPROVED BY: 

Procurement 

Finance 

Law 

Administrator 

Clerk of Commission 
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Administrative Services Committee Meeting 

Meeting Date: November 26, 2024 

Bid Item #24-219; HQ Branch Library – Floor Replacement 

Department: Central Services Department 

Presenter: Ron Lampkin 

Caption: 
Motion to approve the award of bid #24-219, HQ Branch Library – Floor 

Replacement in the amount of $63,990.00 to be performed by Merit Flooring. 

Background: The project relates to a floor replacement for the Headquarters Library – 

Children’s Department, located at 823 Telfair in Augusta, GA.  Work will be 

performed in accordance to plans and specifications provided by the City of 

Augusta. 

Analysis: Central Services recommends award to Merit Flooring as the company 

submitted a compliant bid. 

Financial Impact: $63,990.00, Capital 

272-06-5110/54.13120 

Alternatives: A -Award bid 

B -Do not award bid 

Recommendation: Motion to approve the award of bid #24-219, HQ Branch Library – Floor 

Replacement in the amount of $63,990.00 to be performed by Merit Flooring. 

Funds are available 

in the following 

accounts: 

$63,990.00, Capital 

272-06-5110/54.13120 

 

REVIEWED AND 

APPROVED BY: 
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Invitation to Bid 
 

Sealed bids will be received at this office until Thursday, August 8, 2024 @ 11:00 a.m. via ZOOM Meeting ID: 870 3846 6710; Passcode: 
24214 for furnishing: 
 

 Bid Item #24-219  HQ Branch Library – Floor Replacement for Augusta, GA – Central Service Department  
    Facilities Maintenance Division 
 

Bids will be received by Augusta, GA Commission hereinafter referred to as the OWNER at the offices of: 
Geri A. Sams, Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia  30901 
 

Bid documents may be viewed on the Augusta, Georgia web site under the Procurement Department ARCbid.  Bid documents may be 
obtained at the offices of Augusta, GA Procurement Department, 535 Telfair Street – Suite 605, Augusta, GA  30901 (706-821-2422). 
 

A Pre-Bid Conference will be held on Monday, July 22, 2024 @ 11:00 a.m. via Zoom Meeting ID: 896 4810 8109; Passcode: 24219. 
Optional Site-Visit will be held on Wednesday, July 24, 2024, at the site location. Please contact Maria Rivera-Rivera 24-hours in 
advance at (706) 821-1629. 
 

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov to the office 
of the Procurement Department by Thursday, July 24, 2024 @ 5:00 P.M.  No bid will be accepted by fax or email, all must be received 
by mail or hand delivered. To ensure timely deliveries, all submittals must be received during our normal office hours from 8:30 a.m. 
to 5:00 p.m., Monday through Friday. No deliveries will be accepted prior to 8:30 a.m. or after 5:00 p.m., as the building is closed to 
the public and delivery services outside of these hours. 
 

No bids may be withdrawn for a period of ninety (90) days after bids have been opened, pending the execution of contract with the 
successful bidder. 
 

Invitation for bids and specifications. An invitation for bids shall be issued by the Procurement Office and shall include specifications 
prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable to the procurement.  
All specific requirements contained in the invitation to bid including, but not limited to, the number of copies needed, the timing of 
the submission, the required financial data, and any other requirements designated by the Procurement Department are considered 
material conditions of the bid which are not waiveable or modifiable by the Procurement Director.  All requests to waive or modify 
any such material condition shall be submitted through the Procurement Director to the appropriate committee of the Augusta, Georgia 
Commission for approval by the Augusta, Georgia Commission.  Please mark BID number on the outside of the envelope. 
 

The local bidder preference program is applicable to this project.  To be approved as a local bidder and receive bid preference an 
eligible bidder must submit a completed and signed written application to become a local bidder at least thirty (30) days prior to the 
date bids are received on an eligible local project. An eligible bidder who fails to submit an application for approval as a local bidder 
at least thirty (30) days prior to the date bids are received on an eligible local project, and who otherwise meets the requirements 
for approval as a local bidder, will not be qualified for a bid preference on such eligible local project. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public 
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, 
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan to hire 
employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests for proposals 
issued by a city must include the contractor affidavit as part of the requirement for their bid to be considered. 
 

Bidders are cautioned that acquisition of BID documents through any source other than the office of the Procurement Department is 
not advisable.  Acquisition of BID documents from unauthorized sources placed the bidder at the risk of receiving incomplete or 
inaccurate information upon which to base his qualifications. 
 

Correspondence must be submitted via mail, fax or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Geri A. Sams, Director of Procurement 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Fax:   706-821-2811 or Email: procbidandcontract@augustaga.gov 
 

No bid will be accepted by fax or email, all must be received by mail or hand delivered. 
 

GERI A. SAMS, Procurement Director 
 

Publish: 
Augusta Chronicle  June 27, 2024 and July 5, 11, 18, 2024 
Metro Courier  June 27, 2024 
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OFFICIAL

VENDORS
Attachment 

"B"

E-Verify

Number

SAVE 

Form
Base Bid

CSS Flooring Tech LLC

232 Sandbar Ferry Rd Ste A

Augusta, Ga 30901

YES 1444920 YES $64,639.05

Contract Management Inc.

1829 Killingsworth Road

Augusta, GA 30904

YES 225306 YES $97,720.00

Tyco Construction & Industrial 

Services, Inc.

6197 Bowen Road

Blackshear, GA 31516

YES 482269 YES $140,704.20

Hermond N Hazel

1820 Fairview Ave

Augusta, GA 30904

YES 1339871 YES $115,850.00

LEP Contracting, LLC.

2917 Foxhall Circle

Augusta, GA 30907

YES 1512510 YES
$15,000.00/

Non-Responsive

Merit Flooring

3114 Wrightsboro Rd

Augusta, GA 30904

YES 252084 YES $63,990.00

ARI-Elite American Resources Inc.

1733 Taylor Rd

Augusta, GA 30906

YES

7464076/

Non-

Compliant

YES $73,350.00

A-Action Facility Services Inc.

6607 Tribble Street

Lithonia, GA 30058

YES 2121935 YES $171,738.00

Total Number Specifications Mailed Out: 16

Total Number Specifications Download (Demandstar): 9

Total Electronic Notifications (Demandstar): 344

Georgia Procurement Registry: 607

Total Packages Submitted: 8

Total Noncompliant: 1

Bid Opening Bid Item #24-219

HQ Branch Library-Floor Replacement

 for Augusta, GA-Central Services Department

Facilities Maintenance Division

Bid Date: Thursday, August 8, 2024 @ 11:00 a.m.

LEP Contracting, LLC did not return the complete Exhibit I - Bid Form. All offerors were required to complete and return the form (Exhibit 

I) with their original submittal. The requirements appeared on pages 20-22 of the specifications. LEP Contracting, LLC is deemed non-

responsive.

Page 1 of 1
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Katie Cornelius

From: Maria Rivera-Rivera
Sent: Thursday, November 14, 2024 9:37 AM
To: Katie Cornelius
Subject: FW: 2024 Capital Projects

 
 

___________________________________________________________ 
Maria Rivera-Rivera l Deputy Director, Facilities  

Augusta – Richmond County l Central Services Department 
2760 Peach Orchard Rd l Augusta, Georgia  30906 

(p) 706-821-1629 l (f) 706-796-5077 
MRivera-Rivera@augustaga.gov l www.augustaga.gov 

 
 

From: Scarlet Green <SGreen@augustaga.gov>  
Sent: Monday, March 18, 2024 3:11 PM 
To: Emanuel Mitchell <mitchelle@arcpls.org> 
Cc: Ron Lampkin <RLampkin@augustaga.gov>; Maria Rivera-Rivera <MRivera-Rivera@augustaga.gov> 
Subject: 2024 Capital Projects 
 
Good afternoon Mr. Mitchell, 
 
Below are the 2024 capital facilities projects for your records. You will have $23,340 to carryover (2023) for the Appleby 
Library and $50,900 to carryover (2023) for the admin building. If you have any questions, please give me a call.  
 

 
 
Thanks, 
Scarlet 
 

Scarlet Green l Business Analyst  
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Augusta – Richmond County l Central Services Department 
2760 Peach Orchard Rd l Augusta, Georgia 30906 

(p) 706-432-5254 l (c) 762-333-4654 
sgreen@augustaga.gov l www.augustaga.gov 

 
 
 

 
This e-mail contains confidential information and is intended only for the individual named. If you are not the named addressee, you should not disseminate, 
distribute or copy this e-mail. Please notify the sender immediately by e-mail if you have received this e-mail by mistake and delete this e-mail from your system. 
The City of Augusta accepts no liability for the content of this e-mail or for the consequences of any actions taken on the basis of the information provided, unless 
that information is subsequently confirmed in writing. Any views or opinions presented in this e-mail are solely those of the author and do not necessarily represent 
those of the City of Augusta. E-mail transmissions cannot be guaranteed to be secure or error-free as information could be intercepted, corrupted, lost, destroyed, 
arrive late or incomplete, or contain viruses. The sender therefore does not accept liability for any errors or omissions in the content of this message which arise as 
a result of the e-mail transmission. If verification is required, please request a hard copy version. 
AED:104.1 
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Administrative Services Committee Meeting 

Meeting Date:  

Central Services - Fleet Vehicle Maintenance Contract Extension 

Department: Central Services – Fleet Management 

Presenter: Ron Lampkin; Interim Central Services Director 

 

Caption: 
Motion to approve a one-year extension of the Augusta Fleet Maintenance Contract for 

2025 at a contract cost of $3,362,304 and noncontract labor cost of $33.00 per hour and 

after hour rate of $53.00 to Transdev Fleet Services. 

 

Background: 
Augusta entered a 3-year fleet maintenance contract, 19-225 for vehicles and equipment, 

excluding Environmental Services, Fire and Transit Departments.  This contract supports 

more than 56 divisions with over 2,500 vehicles and equipment.   

Per our current fleet maintenance contract, this agreement may be renewed, expanded and 

extended by mutual agreement in annual increments, provided that the funds for subject 

agreement are available and an operating budget is approved by the Augusta Commission 

and that the Contractor has established a satisfactory record of performance. The first one-

year extension to the contract was approved by Commission on April 20, 2021, for FY22, 

second one-year extension was approved by Commission on March 30, 2022, for FY23 

and third one-year extension was approved by Commission on January 2, 2024, for FY24.  

The increase in contract cost from 2024 to 2025 is $110,559 and the increase in non-

contract cost is 3.00 for the hourly rate and after hour rate.  

 

Analysis: Funds for the continuation of this contract were requested during the 2025 budget process 

within the operating budget.  The Fleet Management Division consists of 4 in-house 

employees and cannot service Augusta’s fleet adequately without the continuation of 

outsourced services.   

Financial Impact: $3,362,304 Fleet Management 2025 Operating Budget 626016440/52.23113 

Alternatives (1) Approve (2) Do not approve and rebid 

 

Recommendation: 
 Motion to approve a one-year extension of the Augusta Fleet Maintenance Contract for 

2025 at a contract cost of $3,362,304 and noncontract labor cost of $33.00 per hour and 

after hour rate of $53.00 to Transdev Fleet Services. 

 

  

REVIEWED 

AND 

APPROVED BY: 

N/A 
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Contract Costs

Year Contract Cost
2025 3,362,304.00$   
2024 3,251,745.00$   
2023 3,067,684.00$   
2022 2,963,946.00$   
2021 2,924,960.57$   
2020 2,855,996.47$   
2019 2,788,787.35$   
2018 2,957,662.89$   
2017 2,957,662.89$   
2016 3,125,056.00$   
2015 3,040,540.00$   
2014 3,628,822.00$   
2013 3,695,238.00$   
2012 3,640,628.00$   
2011 2,517,973.00$   
2010 3,402,780.00$   
2009 3,506,498.00$   
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October 17, 2024 

Mr. Ron Lampkin 

Interim Director Central Services 

Augusta GA 30906 

 

Dear Mr. Lampkin 

 

This is the time of year most of our customers are working on their budgets and planning for 

the upcoming budget year. With that understanding we would request Augusta Richmond GA 

consider the contract extension option in the contract outlined in Section One Article One 

below. Therefore, by mutual agreement FVS would like to extend the contract from January 

1, 2025, through December 31, 2025. 

 

 
1. AGREEMENT TERM AND TERMINATION: The duration of the Agreement will be from February 1, 

2019, to December 31, 2021, for a period of 35 months. Further this agreement may be renewed. 

expanded and extended by mutual agreement in annual increments, provided that the funds for 

subject Agreement are available and an operating budget is approved by the Augusta Commission 

and that the Contractor has established a satisfactory record of performance. 

 
In addition, Section 13 of the contract allows for a budget increase based on the CPI. The 

Current 12-month CPI is 4.1%. We are proposing a 3.4% increase on labor, parts, overheads, 

and fees to help bring us back up to budget with increased labor and parts costs and assist the 

County's budget as well. Additionally, we would like to increase the N/C labor rate from the 

current $30.00 and $50.00 to $33.00 and $53.00 respectfully. 

 

This increase would raise the current budget by $110,559 for a total of $3,362,304 annually. 

 
13. Annual Adjustments: The Contract base cost, approved budget, including the Contractors fee may 

be adjusted for any subsequent years of the Contract in accordance with the Annual Meeting. During 

the Annual Meeting between the Government and the Contractor, the Contractors performance ,will 
be reviewed. The Government will present a report card that includes the Government's assessment 

of Contractor peifom1ance in the areas of fleet maintenance, operations, cost/performance, Contract 

incentives, and other issues. The meeting shall also include a review of the Contractors cost of doing 

business. Escalation of the approved budget for the ensuing year shall not exceed the Bureau of 

Labor Statistics - Consumer Price Index (CPl} for urban consumers in the Transportation Category 
for Atlanta, Georgia for the most current year reporting period. Changes to tile Contract resulting 
from the annual meeting shall be documented in an Agreement Amendment. subject to approval by 
the Augusta Commission. 

 

 
Thank you for taking this proposal into consideration. 

 

We look forward to continuing our partnership with the City/County Government. 

21

Item 3.



 
 

 

Services 

 

 

 

 

 

 
 

If you have any questions, I can be reached any time at 281-932-5481, or email me 

at todd.johnson@transdev.com. 

 

 

 

 

Region Vice President 

Transdev Fleet Services 
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Department Org. Key Object Code 2024 Starting Cost 3.4 % increase Non-Contract Rate w/ 3.4% increase  Non-Contract Estimate (rounded)

MAYOR 101015410 5512111 520.00$                             17.68 537.68$                                                     540.00$                                               
Licensing 101015160 5512111 820.00$                             27.88 847.88$                                                     840.00$                                               
Procurement 101015170 5512111 1,030.00$                          35.02 1,065.02$                                                  1,070.00$                                            
Information Technology 101015410 5512111 820.00$                             27.88 847.88$                                                     850.00$                                               
Human Resources 101015510 5512111 260.00$                             8.84 268.84$                                                     270.00$                                               
Tax Commissioners 101015610 5512111 820.00$                             27.88 847.88$                                                     850.00$                                               
Tax Assessors 101015710 5512111 1,600.00$                          54.40 1,654.40$                                                  1,650.00$                                            
Central Services-FM-Construction Shop 101016420 5512111 44,080.00$                        1498.72 45,578.72$                                                45,580.00$                                          
Central Services-FM-Records Retention 101016430 5512111 410.00$                             13.94 423.94$                                                     420.00$                                               
District Attorney 101021310 5512111 4,530.00$                          154.02 4,684.02$                                                  4,680.00$                                            
Juvenile Court 101022110 5512111 1,550.00$                          52.70 1,602.70$                                                  1,600.00$                                            
Marshal 101022610 5512111 24,150.00$                        821.10 24,971.10$                                                24,970.00$                                          
ARCCI 101033211 5512111 12,360.00$                        420.24 12,780.24$                                                12,780.00$                                          
Coroner 101036110 5512111 3,090.00$                          105.06 3,195.06$                                                  3,200.00$                                            
Animal Services 101039110 5512111 15,450.00$                        525.30 15,975.30$                                                15,980.00$                                          
Engineering (Hwy&Street Admin) 101041110 5512111 5,150.00$                          175.10 5,325.10$                                                  5,330.00$                                            
Engineering-Maintenance (Rds&Walk) 101041260 5512111 65,410.00$                        2223.94 67,633.94$                                                67,630.00$                                          
Engineering-Traffic Engineers 101041710 5512111 34,250.00$                        1164.50 35,414.50$                                                35,410.00$                                          
Recreation-Riverwalk/Augusta Commons 101042260 5512111 4,940.00$                          167.96 5,107.96$                                                  5,100.00$                                            
ARCCI Cemeteries 101044950 5512111 9,270.00$                          315.18 9,585.18$                                                  9,590.00$                                            
Recreation 101061110 5512111 69,010.00$                        2346.34 71,356.34$                                                71,360.00$                                          
Recreation-Trees & Landscape 101062411 5512111 41,300.00$                        1404.20 42,704.20$                                                42,700.00$                                          
Recreation-Cemeteries 101063110 5512111 30,900.00$                        1050.60 31,950.60$                                                31,950.00$                                          
Extension Services 101071211 5512111 520.00$                             17.68 537.68$                                                     540.00$                                               
Code Enforcement 101072910 5512111 2,880.00$                          97.92 2,977.92$                                                  2,980.00$                                            
Crime Victim's Assistance 207021511 5512111 520.00$                             17.68 537.68$                                                     540.00$                                               
911 216037110 5512111 5,150.00$                          175.10 5,325.10$                                                  5,330.00$                                            
Building Inspections 217072210 5512111 3,910.00$                          132.94 4,042.94$                                                  4,042.00$                                            
Planning Division 220016309 5512111 260.00$                             8.84 268.84$                                                     270.00$                                               
AHCD 221073110 5512111 2,880.00$                          97.92 2,977.92$                                                  2,980.00$                                            
RCSO-CID 273031210 5512111 43,780.00$                        1488.52 45,268.52$                                                45,270.00$                                          
RCSO-Champs/Community Service 273031221 5512111 4,120.00$                          140.08 4,260.08$                                                  4,260.00$                                            
RCSO-Narcotics 273031222 5512111 59,740.00$                        2031.16 61,771.16$                                                61,770.00$                                          
RCSO-Road Patrol 273031310 5512111 432,600.00$                      14708.40 447,308.40$                                              447,310.00$                                        
RCSO-Training Range 273031410 5512111 28,840.00$                        980.56 29,820.56$                                                29,820.00$                                          
RCSO-Administration 273032110 5512111 4,330.00$                          147.22 4,477.22$                                                  4,480.00$                                            
RCSO-Civil & Fugitive 273032310 5512111 23,230.00$                        789.82 24,019.82$                                                24,020.00$                                          
RCSO-Jail 273032511 5512111 22,660.00$                        770.44 23,430.44$                                                23,430.00$                                          
Engineering-Street Lights 276041610 5512111 15,450.00$                        525.30 15,975.30$                                                15,980.00$                                          
Utilities-Administration 506043110 5512111 12,360.00$                        420.24 12,780.24$                                                12,780.00$                                          
Utilities-Customer Service 506043210 5512111 31,160.00$                        1059.44 32,219.44$                                                32,220.00$                                          
Utilities-Construction 506043410 5512111 309,000.00$                      10506.00 319,506.00$                                              319,510.00$                                        
Utilities-Ft. Gordon 506043430 5512111 23,690.00$                        805.46 24,495.46$                                                24,500.00$                                          
Utilities-RWPS 506043510 5512111 20,030.00$                        681.02 20,711.02$                                                20,710.00$                                          
Utilities-Filter Plant 506043520 5512111 5,970.00$                          202.98 6,172.98$                                                  6,170.00$                                            
Utilities-Max Hicks Filter Plant 506043540 5512111 9,060.00$                          308.04 9,368.04$                                                  9,670.00$                                            
Utilities-Canal Maintenance 506043560 5512111 6,180.00$                          210.12 6,390.12$                                                  6,390.00$                                            
Utilities-Water Quality 506043570 5512111 2,060.00$                          70.04 2,130.04$                                                  213.00$                                               
Utilities-Facilities Maintenance 506043580 5512111 37,600.00$                        1278.40 38,878.40$                                                38,880.00$                                          
Stormwater utility 581044320 5512111 422,300.00$                      14358.20 436,658.20$                                              436,660.00$                                        
Risk Management 611015210 5512111 2,580.00$                          87.72 2,667.72$                                                  2,670.00$                                            
Fleet Management 626016440 5512111 5,150.00$                          175.10 5,325.10$                                                  5,330.00$                                            
Contractor Shop 1 626016441 5512111 2,780.00$                          94.52 2,874.52$                                                  2,880.00$                                            
Contractor Shop 2 626016442 5512111 2,780.00$                          94.52 2,874.52$                                                  2,880.00$                                            

1,915,290.00$                   1,980,409.86$                                           1,978,835.00$                                     2024 Non Contract VCA

2025 NON CONTRACT VCA BUDGET
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 2025 VCA Contract Estimates

Department Org. Key OBJ Code
% Assets 

in the fleet
1/12th 

Percentage
 Overhead  Billing Total 

 # of 
Assets 

Mayor's Office 101013110 5512110 0.084% 235.46            50.42              $285.88 1        
Licensing 101015160 5512110 0.336% 941.82            201.68            $1,143.50 4        
Procurement 101015170 5512110 0.252% 706.37            151.26            $857.63 3        
Information Technology 101015410 5512110 0.252% 706.37            151.26            $857.63 3        
Human Resources 101015510 5512110 0.084% 235.46            50.42              $285.88 1        
Tax Commissioners 101015610 5512110 0.252% 706.37            151.26            $857.63 3        
Tax Assessors 101015710 5512110 0.756% 2,119.10         453.78            $2,572.88 9        
Central Services-FM-Construction Shop 101016420 5512110 1.933% 5,415.48         1,159.66         $6,575.14 23      
Central Services-FM-Records Retention 101016430 5512110 0.084% 235.46            50.42              $285.88 1        
District Attorney 101021310 5512110 0.924% 2,590.01         554.62            $3,144.63 11      
Juvenile Courts 101022110 5512110 0.252% 706.37            151.26            $857.63 3        
Marshal 101022610 5512110 4.454% 12,479.14       2,672.27         $15,151.41 53      
ARCCI 101033211 5512110 0.840% 2,354.55         504.20            $2,858.76 10      
Coroner 101036110 5512110 0.588% 1,648.19         352.94            $2,001.13 7        
Animal Services 101039110 5512110 1.176% 3,296.38         705.88            $4,002.26 14      
Engineering 101041110 5512110 1.429% 4,002.74         857.14            $4,859.89 17      
Engineering-Maintenance 101041260 5512110 1.429% 4,002.74         857.14            $4,859.89 17      
Engineering-Traffic Engineers 101041710 5512110 2.017% 5,650.93         1,210.08         $6,861.02 24      
RCCI Cemeteries 101044950 5512110 0.336% 941.82            201.68            $1,143.50 4        
Recreation 101061110 5512110 3.193% 8,947.31         1,915.97         $10,863.27 38      
Recreation-Trees & Landscape 101062411 5512110 0.924% 2,590.01         554.62            $3,144.63 11      
Recreation-Cemeteries 101063110 5512110 0.336% 941.82            201.68            $1,143.50 4        
Extension Services 101071211 5512110 0.168% 470.91            100.84            $571.75 2        
Code Enforcement 101072910 5512110 1.176% 3,296.38         705.88            $4,002.26 14      
Crime Victim's Assistance 207021511 5512110 0.336% 941.82            201.68            $1,143.50 4        
911 Center 216037110 5512110 0.168% 470.91            100.84            $571.75 2        
Building Inspections 217072210 5512110 1.849% 5,180.02         1,109.24         $6,289.26 22      
Planning Division 220016309 5512110 0.084% 235.46            50.42              $285.88 1        
AHCD 221073110 5512110 0.420% 1,177.28         252.10            $1,429.38 5        
RCSO-CID 273031210 5512110 5.882% 16,481.88       3,529.41         $20,011.29 70      
RCSO-Champs/Community Service 273031221 5512110 0.672% 1,883.64         403.36            $2,287.01 8        
RCSO-Narcotics 273031222 5512110 2.017% 5,650.93         1,210.08         $6,861.02 24      
RCSO-Road Patrol 273031310 5512110 23.613% 66,162.98       14,168.07       $80,331.05 281    
RCSO-Training Range 273031410 5512110 3.361% 9,418.22         2,016.81         $11,435.03 40      
RCSO-Administration 273032110 5512110 1.345% 3,767.29         806.72            $4,574.01 16      
RCSO-Civil & Fugitive 273032310 5512110 2.689% 7,534.57         1,613.45         $9,148.02 32      
RCSO-Jail 273032511 5512110 3.025% 8,476.40         1,815.13         $10,291.52 36      
Engineering-Street Lights 276041610 5512110 0.336% 941.82            201.68            $1,143.50 4        
Utilities-Administration 506043110 5512110 1.429% 4,002.74         857.14            $4,859.89 17      
Utilities-Customer Service 506043210 5512110 4.370% 12,243.68       2,621.85         $14,865.53 52      
Utilities-Construction 506043410 5512110 8.739% 24,487.37       5,243.70         $29,731.07 104    
Utilities-Ft. Gordon 506043430 5512110 2.353% 6,592.75         1,411.76         $8,004.52 28      
Utilities-RWPS 506043510 5512110 0.420% 1,177.28         252.10            $1,429.38 5        
Utilities-Filter Plant 506043520 5512110 0.084% 235.46            50.42              $285.88 1        
Utilities-Max Hicks Filter Plant 506043540 5512110 0.588% 1,648.19         352.94            $2,001.13 7        
Utilities-Canal Maintenance 506043560 5512110 0.084% 235.46            50.42              $285.88 1        
Utilities-Water Quality 506043570 5512110 0.504% 1,412.73         302.52            $1,694.45 6        
Utilities-Facilities Maintenance 506043580 5512110 3.025% 8,476.40         1,815.13         $10,291.52 36      
Stormwater utility 581044320 5512110 7.647% 21,426.45       4,588.24         $26,014.68 91        
Risk Management 611015210 5512110 0.336% 941.82            201.68            $1,143.50 4           
Fleet Pool 626016440 5512110 0.840% 2,354.55         504.20            $2,858.76 10        
Shop #1 626016441 5512110 0.168% 470.91            100.84            $571.75 2           
Shop #2 626016442 5512110 0.336% 941.82            201.68            $1,143.50 4           

Totals 100.000% 280,192.00     60,000.00       $340,192.00 1,190 

# of Assets 1/12 Billing Overhead Annual 
1,190             280,192.00    60,000.00  3,362,304.00  
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Administrative Services Committee Meeting 

Meeting Date: 11/26/2024 

HCD_ LW/B 2025 Contract Approval Request 
 

Department: HCD 

Presenter: 
 

Hawthorne Welcher, Jr. and/or HCD Staff 

 

Caption: 
Motion to approve HCD's Laney Walker/Bethlehem Revitalization Project 

contract procedural process relative to authorization of 

Agreements/Contracts/Task Orders, for calendar year 2025. 

 

Background: 
In 2008, the Augusta Commission passed legislation supporting community 

development in Laney Walker/Bethlehem. Since that time, the Augusta 

Housing & Community Development Department has developed a master 

plan and development guidelines for the area, set up financial incentive 

programs for developers and homebuyers, selected a team of development 

partners to focus on catalytic change, and created a marketing strategy to 

promote the overall effort. To date, HCD (via partnership) continues 

impactful community developmental activities in seven (7) developmental 

nodes with continued focus on a Community Economic Development 

strategy centered around housing, commercial, retail, job creation, and a 

wraparound supportive service network.  To facilitate the execution of our 

agreements/contract process, we propose the utilization of our attached 

Agreement/Contract procedural process (see attached).   

 

Analysis: 
The submitted procedural process provides fluency and keeps the Augusta, 

GA Commission engaged and aware of Housing and Community 

Development’s (HCDs) progress and projects.   

 

Approval of the proposed procedural process will enable continued 

redevelopment within the Laney Walker/Bethlehem neighborhoods.   

 

Financial Impact: 
Without Commission Approval of a LW/B Agreement / Contract procedural 

process for Calendar Year 2025, HCD will be unable to move forward with 

necessary development initiatives containing partnership or contractual 

elements.  
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Alternatives: 
Do not approve HCD’s LW/B Agreement/Contract procedural process 

request for the first quarter of Calendar Year 2025. 

 

Recommendation: 
Motion to approve HCD's Laney Walker/Bethlehem Revitalization Project 

contract procedural process relative to authorization of 

Agreements/Contracts/Task Orders, for calendar year 2025. 

 

Funds are available in 

the following accounts: 

Not Applicable 

 

REVIEWED AND 

APPROVED BY: 

Procurement 

Finance 

Law 

Administrator 

Clerk of Commission 
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 HCD LW/B CONTRACT PROCEDURAL PROCESS FLOW CHART  
 

 

 
 

 
1. Augusta, GA LW/B 
Revitalization Bond 
Issuance Commenced 

6. If Commercial / 
Retail, potential project 

presented to 
Commission for 

review/approval/denial 

6(a). HCD moves to 
procure developers for 

approved projects 
through bidding on 

defined task orders or 
sole source negotiation, 

as appropriate 
 

 

 
2. HCD presented 
Commission LW/B 

Redevelopment Plan - 
Approved by 

Commission in 2009 
 

 
2b. HCD engages 

Commission / Mayor 
through Commission 

Workshop on goals and 
priorities 

 

 
3. HCD engage local 
constituents through 
Citizen Participation 

process 

 
5. If Residential, 
Lowest/Best Bid 

submitted to 
Commission for 

review/approval/denial 
 

 
4(b). HCD presents 

successful RFQ/RFP/ITB 
solicitations to 
Commission for 

review/approval/denial 
 
 

 
4. HCD submitted 

RFQ/FRP/ITB solicitation 
through Procurement 

 
6.  If other, HCD 

strategically 
implements 

RFQs/RFPs/ITBs 
through procurement in 
accordance with LW/B 
Redevelopment Plan 

 

 
7. HCD executes 

Agreements with 
approved Procured 
Developer/Partner 

 
 

 
8(b). HCD forwards 

executed 
Developer/Partner 

Agreement to Legal, 
Mayor and 

Administrator for 
review/execution 

11. Procured 
Developer / Partner 
moves to carry out the 
activities described in 

Agreement, reports 
performance to HCD 

(on-going) and is 
monitored for 

compliance periodically 
throughout the project. 

 

 
10. Procured Developer 
/ Partner schedules NTP 

and predevelopment 
meeting with HCD 
before beginning 

project 
 
 

 
9. Fully executed 

Agreement returned to 
HCD 

 
 

*Green boxes denote ARC Commission Action 
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Administrative Services Committee Meeting 

Meeting Date: 11/26/2024 

HCD_ Federal Funding Agreement Contract Approval Request 

 

Department: HCD 

Presenter: 
 

Hawthorne Welcher, Jr. and/or HCD Staff 

 

Caption: 
Motion to approve HCD's contract procedural process relative to 

authorization of Agreements / Contracts / HUD Forms related to HCD’s 

federally funded programs for calendar year 2025. 

 

Background: 
Each year the Augusta, Georgia receives Community Development Block 

Grant (CDBG), Emergency Solutions Grant (ESG), HOME Investment 

Partnerships (HOME) and Housing Opportunities for Persons with AIDS 

(HOPWA) funds from the U.S. Department of Housing & Urban Development 

(HUD). These funds are used to fund agencies and projects to assist low-

income persons and revitalize low-income neighborhoods. The Housing and 

Community Development (HCD) Department annually solicits for proposals 

from agencies and develops CDBG, ESG, HOME and HOPWA budgets which 

are incorporated into the City’s Annual Action Plan.  For Calendar Year 2025, 

Augusta’s Action Plan recommends a set of projects and activities to be carried 

out through Partnership with local non-profits and for profit partners.  To carry 

out these projects, HUD requires the City of Augusta to have agreements with 

these Partners carrying out the activities described in the Annual Action Plan. 

Furthermore, there are a various HUD forms / Banking Documents that only 

require a single authorized official signature. These documents, specifically 

but not limited to:  a) Forms HUD-7082, and b) HUD-40093 shall be 

authorized for execution by the Mayor (as Augusta, Georgia’s HUD Certifying 

Official).  To facilitate the execution of agreements/contract process, HCD 

proposes the utilization of our attached Agreement/Contract procedural 

process (see attachment).   

 

This process does not include HCD Homebuyer Subsidy Program requests, 

Down Payment Assistance Program request and Rehabilitation Program, as 

these requests, up to $25,000 are approved by the Administrator (approved by 

the Augusta Commission on 7 September 2021, Agenda Item #13).   
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Analysis: 
The submitted procedural process provides fluency and keeps the Augusta, 

GA Commission engaged of Housing and Community Development’s 

(HCDs) progress and projects. 

 

Financial Impact: 
The City receives funding from the US Housing and Urban Development 

Department on an annual basis. Last year's HUD agreements granted the City 

the use of CDBG funds in the amount of $1,745,444, HOME Investment 

Partnership funds in the amount of $960,968, Emergency Solutions Grant 

funds in the amount of $156,412, and Housing Opportunities for Persons 

with AIDS funds in the amount of $1,028,226. 

 

Alternatives: 
Do not approve HCD's agreement/contract procedural process request. 

 

Recommendation: 
Motion to approve HCD's contract procedural process relative to 

authorization of Agreements / Contracts / HUD Forms related to HCD’s 

federally funded programs for calendar year 2025. 

 

Funds are available in 

the following accounts: 

Not Applicable 

 

REVIEWED AND 

APPROVED BY: 

Procurement 

Finance 

Law 

Administrator 

Clerk of Commission 
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*Green boxes denote Augusta Commission Action  

HCD CONTRACT PROCEDURAL FLOW CHART – FEDERAL FUNDS 

 

1.  Augusta, GA notified 
of Federal Awards under 

CDBG, ESG, HOME, 
HOPWA and applies 
under CoC with HUD

1a. HCD engages 
Commission/ Mayor 
through Commission 

Workshop to establish 
goals and priorirties

2.  HCD hosts Annual 
Application Workshop

3.  HCD solicits 
applications for 

funding from local 
non-profit partners

4.  HCD engages local 
citizens through HUD-

approved Citizen 
Participation Process 

including 30-Day 
Comment Period

5.  HCD presents Annual 
Action Plan to 

Committee/Commission 
Submission Approval 

Process

6.  HCD submits 
Annual Action Plan 

to HUD / HUD 
notifies Augusta, GA 

of Annual Action 
Plan Approval

7.  Augusta, GA recieves 
Grant Agreements from 

HUD - reviewed / 
executed by Legal, Mayor

8.  HCD moves to 
enter into Agreement 
with Public Service / 
ESG / HOPWA Non-

Profit partners 
identified in Annual 

Action Plan

8 (b).  All other 
Annual Action Plan 

activities performed 
by area non-profits 

reviewed and 
approved by 

Committee/Commissi
on Cycle

9.  HCD executes 
subrecipient Agreements 
with approved area non-
profits and forwards to 

Legal, Mayor, 
Administrator for Review 

and Execution

10.  Fully executed 
Agreements returned to 

HCD and Non-Profit 
partners carry out 

activities described in 
Annual Action Plan

10 (b).  Non-Profits 
report results and 

expenditures to HCD

10(c).  HCD monitors 
sub-recipient Non-Profit 

performance

11 (a).  HCD compiles 
annual CAPER

11 (b).  HCD 
submits CAPER to 

Committee / 
Commission cycle 

as information 
prior to submission 
(including required  
Comment Period)

11(c). HCD 
submits annual 
CAPER to HUD
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Administrative Services Committee 

Meeting Date: Tuesday, November 26, 2024 

Newman Tennis Center - Design Concept Plan  

Department: Parks and Recreation Department 

Presenter: Charles Jackson and Ron Lampkin 

Caption: Approve Design Concept Plan for Newman Tennis Center – Phase I, and 

continue with the Preliminary and Final Design Process. 

Background: Newman Tennis Center is an approved SPLOST 8 Improvements Project.  

Phase I of this project will consist of repairing and resurfacing eighteen (18) 

existing tennis courts, replacing all perimeter all perimeter fencing with new 10-

feet high vinyl coasted fencing, repair sidewalks, replace lighting with LED 

fixtures, improve existing stormwater drainage system, repair court due to root 

damages, replace existing storage sheds with a new consolidated storage 

building, improve sanitary sewer lateral(s), improve court cross-slopes, further 

evaluate ADA accessibility of Pro Shop and investigate options to add an 

elevator, and evaluate capacity and performance of existing Pro Shop HVAC 

system. 

Analysis: On December 8, 2020, Augusta Commission adopted and approved SPLOST 8 

projects, and Newman Tennis Center was a part of that list.  Construction is 

scheduled to commence the fourth quarter of 2024, if the concept plan is 

approved.  The timeline for construction is 6 to 9 months. 

Financial Impact:  Adequate funds have been budgeted and available through SPLOST 8 for 

design and construction. 

$4,000,000.00 

Alternatives: Do not approve the Design Concept Plan for Newman Tennis Center, and risk 

delaying proposed construction schedule for 2024-25. 

Recommendation: Approve Design Concept Plan for Newman Tennis Center – Phase I, and 

continue with the Preliminary and Final Design Process. 

Funds are available 

in the following 

accounts: 

SPLOST VIII - Newman Tennis Center 

$4,000,000.00 
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Administrative Services Committee Meeting 

Meeting Date: 11/26/2024 

HCD_FY2024 Continuum of Care Application Submission Approval Request 
 

Department: HCD 

Presenter: 
 

Hawthorne Welcher, Jr. and/or HCD Staff 

 

Caption: 
Motion to Approve the submission of the FY2024 CoC Application to HUD, 

and grant the Mayor the authority to execute all forms associated with the 

application, to include but not limited to:  Submission of the Consolidated 

Community Application, Priority Listing and Exhibit 2 Project Applications, 

Certifications of Consistency (HUD 2991), Conditional Award Technical 

Submissions, New and Renewal Grant Agreements and Annual Progress 

Reports (APR).   

 

Background: 
Each year, the City of Augusta’s Housing & Community Development (HCD) 

Department applies to HUD through an annual Notice of Funding Availability 

(NOFA) for the Continuum of Care Programs.  This application is not an 

Entitlement Grant but a competitive application process.  These funds are used 

to support the Homeless Information Management System (HMIS), for 

administrative services, supplies and to provide technical support to the City 

of Augusta’s collaborating homeless service agencies.  This grant renews each 

year for the same time and amount, October 1 to September 30 (HMIS 

Program - $184,475).  Additionally, HCD will be renewing COC project that 

was first awarded in the FY2021 NOFO competition (CoC Program - 

$135,480) and the CoC Planning Project ($106,248).  There are two (2) 

additional renewal projects and one (1) New Project Applications from Partner 

Agencies as a part of the Augusta, Georgia Continuum of Care for local non-

profit agencies.  These new and renewal partner agency applications and 

agreements are administered directly between HUD and the respective non-

profit agencies and only require execution by the Mayor of a Certification of 

Consistency with the Consolidated Plan (HUD-2991) to meet submission 

requirements set forth by HUD.  The authority to sign these Certifications of 

Consistency with Augusta’s HUD-approved Consolidated Plan is requested 

and approved by Commission as part of each year’s Annual Action Plan 

submission approval.  
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Analysis: 
Approval will allow Augusta, GA in partnership with local non-profit 

community Partner Agencies, to continue providing these comprehensive 

services to the homeless population of Augusta-Richmond County. 

 

Financial Impact: 
These are additional grant funds awarded by HUD through a competitive 

application process to the City of Augusta, through HCD, for continued 

operation of the following programs:  

1. Homeless Information Management System (HMIS) intake and 

assessment  ($184,475)   

2. Augusta CoC Planning Project ($106,248) 

There are one (1) additional projects funded through this application for 

renewal by the following Homeless Task Force Partner Agencies:   

1. Georgia Housing and Finance Authority, in partnership with CSRA 

EOA, for Permanent Supportive Housing Program ($135,480)  

Total Funding: $426,203 

Total Cash Match: $76,563 

 

Alternatives: 
Deny HCD’s request to submit this application and decline funding for the 

local Homeless Information Management System (HMIS), Rapid Rehousing 

and CoC Planning project and four (4) additional Partner Agency projects. 

 

Recommendation: 
Motion to Approve the submission of the FY2024 CoC Application to HUD, 

and grant the Mayor the authority to execute all forms associated with the 

application, to include but not limited to:  Submission of the Consolidated 

Community Application, Priority Listing and Exhibit 2 Project Applications, 

Certifications of Consistency (HUD 2991), Conditional Award Technical 

Submissions, New and Renewal Grant Agreements and Annual Progress 

Reports (APR).   

 

Funds are available in 

the following accounts: 

Not Applicable 

 

REVIEWED AND 

APPROVED BY: 

Procurement 

Finance 

Law 

Administrator 

Clerk of Commission 
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Administrative Services Committee Meeting 

Meeting Date: 11/26/2024 

HCD __ 2023 HUD Consolidated Annual Performance and Evaluation Report (CAPER) Approval 

Request 

 

Department: HCD 

Presenter: 
 

Hawthorne Welcher, Jr. and/or HCD Staff 

 

Caption: 
Motion to approve the 2023 HUD Consolidated Annual Performance and 

Evaluation Report (CAPER) for submission to the U.S. Department of 

Housing and Urban Development (HUD).   

 

Background: 
To fulfill statutory and regulatory requirements mandated by the U.S. 

Department of Housing and Urban Development with regard to the 2020-2024 

Consolidated Plan, Augusta, GA must submit the 2023 Consolidated Annual 

Performance and Evaluation Report (CAPER).  This report provides the 

jurisdiction an opportunity to evaluate its overall progress in carrying out 

priorities and specific objectives identified in its Consolidated Plan and its 

2023 Annual Action Plan. The 2023 Consolidated Annual Performance and 

Evaluation Report (CAPER) summarizes the results of activities that have 

taken place during Program Year 2023. The performance report must include 

a description of the resources made available, the investment of available 

resources, the geographic distribution and location of investments, the families 

and persons assisted (including the racial and ethnic demographics of persons 

assisted), actions taken to affirmatively further fair housing, and other actions 

indicated in the Consolidated Plan and the Action Plan. The importance of 

timely and accurate performance reports cannot be overstated.  

 

Performance reporting meets three basic purposes:  

• Provides HUD with necessary information to meet its statutory requirement 

to assess each grantee's ability to carry out relevant CPD programs in 

compliance with all applicable rules and regulations.  

• Provides information necessary for HUD's Annual Report to Congress, also 

statutorily mandated; and 

• Provides grantees an opportunity to describe to citizens their successes in 

revitalizing deteriorated neighborhoods and meeting objectives stipulated in 

their Consolidated Plan. 
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Utilizing Community Development Block Grant (CDBG), Emergency 

Solutions Grant (ESG), Housing Opportunities for Persons with Aids 

(HOPWA) and HOME Investment Partnership (HOME) funds; Augusta - 

Richmond County, its sub-recipients and Partner Agencies utilize the 

CAPER to substantiate progress in accomplishing the goals outlined in this 

fifth year of the 2020-2024-Year Consolidated Plan. 

 

Analysis: 
The City received the following four (4) entitlement grants from HUD during 

2023:  

1.  Community Development Block Grant (CDBG) is a formula-based 

program designed to develop viable urban communities by providing decent 

housing, a suitable living environment and expanding economic opportunities 

for persons of low and moderate income. 

2.  Emergency Solutions Grant (ESG) is a formula-based program targeted at 

improving the lives and safety of persons who are homeless or at-risk of 

becoming homeless. 

3.  HOME Investment Partnerships Program (HOME) is a formula-based 

program designed to expand and improve the supply of decent, safe and 

affordable housing and access to homeownership for very low and low-income 

persons. 

4.  Housing Opportunities for Persons with AIDS (HOPWA) Program is a 

formula-based program designed to provide housing and supportive services 

to low-income persons living with HIV/AIDS and their families.  

This report ensures that Augusta, like other communities that receive CDBG, 

ESG, HOME, and HOPWA funds directly from HUD, incorporate all 

activity information in IDIS and that it is up to date as of the last day of the 

program year. This process is called end-of-year reporting, fulfilling three 

purposes by the grantee: 

1. Meeting CAPER and program requirements. 

2. Producing accurate IDIS reports, some of which must be made available to 

the public. 

3. Ensuring that HUD will have the most current information during its 

annual assessment of a grantee's performance 

 

Financial Impact: 
Augusta, GA receives funding from the U.S. Department of Housing and 

Urban Development Department (HUD) on an annual basis. This information 

will have a net effect of $0.00. 

 

Alternatives: 
Do not approve HCDs Request 

 

Recommendation: 
Motion to approve the 2023 HUD Consolidated Annual Performance and 

Evaluation Report (CAPER) for submission to the U.S. Department of 

Housing and Urban Development (HUD).   
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Funds are available in 

the following accounts: 

Not Applicable 

 

REVIEWED AND 

APPROVED BY: 

Procurement 

Finance 

Law 

Administrator 

Clerk of Commission 
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 CAPER 1 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

CR-05 - Goals and Outcomes 

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a)  
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year. 
 
 

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and 
explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual 
outcomes/outputs, and percentage completed for each of the grantee’s program year goals. 

 

Goal Category Source / 
Amount 

Indicator Unit of 
Measure 

Expected 
– 
Strategic 
Plan 

Actual – 
Strategic 
Plan 

Percent 
Complete 

Expected 
– 
Program 
Year 

Actual – 
Program 
Year 

Percent 
Complete 

Affordable 

Housing 

Affordable 

Housing 

CDBG: $ / 

HOPWA: $ 

/ HOME: $ / 

ESG: $ / 

CDBG-CV: $ 

/ ESG-CV: $ 

/ HOPWA-

CV: $ / Lead 

Paint 

Hazard 

Reduction 

Program: $ 

Rental units 

rehabilitated 

Household 

Housing 

Unit 

0 43   30 159 
         

97.60% 
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Affordable 

Housing 

Affordable 

Housing 

CDBG: $ / 

HOPWA: $ 

/ HOME: $ / 

ESG: $ / 

CDBG-CV: $ 

/ ESG-CV: $ 

/ HOPWA-

CV: $ / Lead 

Paint 

Hazard 

Reduction 

Program: $ 

Homeowner 

Housing Added 

Household 

Housing 

Unit 

75 8 
         

10.67% 
45 10 

         

30.00% 

Affordable 

Housing 

Affordable 

Housing 

CDBG: $ / 

HOPWA: $ 

/ HOME: $ / 

ESG: $ / 

CDBG-CV: $ 

/ ESG-CV: $ 

/ HOPWA-

CV: $ / Lead 

Paint 

Hazard 

Reduction 

Program: $ 

Homeowner 

Housing 

Rehabilitated 

Household 

Housing 

Unit 

125 100 
        

80.20% 
55 19 

        

45.55% 
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Affordable 

Housing 

Affordable 

Housing 

CDBG: $ / 

HOPWA: $ 

/ HOME: $ / 

ESG: $ / 

CDBG-CV: $ 

/ ESG-CV: $ 

/ HOPWA-

CV: $ / Lead 

Paint 

Hazard 

Reduction 

Program: $ 

Direct Financial 

Assistance to 

Homebuyers 

Households 

Assisted 
50 17 

         

75.00% 
17 0 

         

60.00% 

Community 

Development 

Strategy 

Non-Housing 

Community 

Development 

CDBG: $ / 

HOPWA: $ 

/ HOME: $ / 

ESG: $ / 

CDBG-CV: $ 

/ ESG-CV: $ 

/ HOPWA-

CV: $ / Lead 

Paint 

Hazard 

Reduction 

Program: $ 

Public Facility or 

Infrastructure 

Activities other than 

Low/Moderate 

Income Housing 

Benefit 

Persons 

Assisted 
100 1 

         

50.00% 
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Community 

Development 

Strategy 

Non-Housing 

Community 

Development 

CDBG: $ / 

HOPWA: $ 

/ HOME: $ / 

ESG: $ / 

CDBG-CV: $ 

/ ESG-CV: $ 

/ HOPWA-

CV: $ / Lead 

Paint 

Hazard 

Reduction 

Program: $ 

Public service 

activities other than 

Low/Moderate 

Income Housing 

Benefit 

Persons 

Assisted 
7500 0 

         

0.00% 
      

Community 

Economic 

Development 

Strategy 

Non-Housing 

Community 

Development 

CDBG: $ / 

HOPWA: $ 

/ HOME: $ / 

ESG: $ / 

CDBG-CV: $ 

/ ESG-CV: $ 

/ HOPWA-

CV: $ / Lead 

Paint 

Hazard 

Reduction 

Program: $ 

Facade 

treatment/business 

building 

rehabilitation 

Business 2 1   7 0 
         

10.00% 
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Community 

Economic 

Development 

Strategy 

Non-Housing 

Community 

Development 

CDBG: $ / 

HOPWA: $ 

/ HOME: $ / 

ESG: $ / 

CDBG-CV: $ 

/ ESG-CV: $ 

/ HOPWA-

CV: $ / Lead 

Paint 

Hazard 

Reduction 

Program: $ 

Jobs 

created/retained 
Jobs 250 140 

         

0.00% 
5 7 

         

140.00% 

Community 

Economic 

Development 

Strategy 

Non-Housing 

Community 

Development 

CDBG: $ / 

HOPWA: $ 

/ HOME: $ / 

ESG: $ / 

CDBG-CV: $ 

/ ESG-CV: $ 

/ HOPWA-

CV: $ / Lead 

Paint 

Hazard 

Reduction 

Program: $ 

Businesses assisted 
Businesses 

Assisted 
240 170 

         

0.00% 
25 0 

         

100.00% 
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Fair Housing 

Non-Housing 

Community 

Development 

CDBG: $ / 

HOPWA: $ 

/ HOME: $ / 

ESG: $ / 

CDBG-CV: $ 

/ ESG-CV: $ 

/ HOPWA-

CV: $ / Lead 

Paint 

Hazard 

Reduction 

Program: $ 

Public service 

activities other than 

Low/Moderate 

Income Housing 

Benefit 

Persons 

Assisted 
500 500 

         

100.00% 
      

Fair Housing 

Non-Housing 

Community 

Development 

CDBG: $ / 

HOPWA: $ 

/ HOME: $ / 

ESG: $ / 

CDBG-CV: $ 

/ ESG-CV: $ 

/ HOPWA-

CV: $ / Lead 

Paint 

Hazard 

Reduction 

Program: $ 

Other Other 0 0   2 2 
         

0.00% 
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Planning and 

Entitlement 

Grant 

Administration 

Planning and 

Entitlement 

Grant 

Administration 

CDBG: $ / 

HOPWA: $ 

/ HOME: $ / 

ESG: $ / 

CDBG-CV: $ 

/ ESG-CV: $ 

/ HOPWA-

CV: $ / Lead 

Paint 

Hazard 

Reduction 

Program: $ 

Other Other 1 1 
         

100.00% 
1 1 

         

100.00% 

Strategies for 

Persons with 

HIV 

Affordable 

Housing 

Non-Homeless 

Special Needs 

CDBG: $ / 

HOPWA: $ 

/ HOME: $ / 

ESG: $ / 

CDBG-CV: $ 

/ ESG-CV: $ 

/ HOPWA-

CV: $ / Lead 

Paint 

Hazard 

Reduction 

Program: $ 

Public service 

activities other than 

Low/Moderate 

Income Housing 

Benefit 

Persons 

Assisted 
1400 40 

         

10.00% 
      

122

Item 8.



 

 CAPER 8 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

Strategies for 

Persons with 

HIV 

Affordable 

Housing 

Non-Homeless 

Special Needs 

CDBG: $ / 

HOPWA: $ 

/ HOME: $ / 

ESG: $ / 

CDBG-CV: $ 

/ ESG-CV: $ 

/ HOPWA-

CV: $ / Lead 

Paint 

Hazard 

Reduction 

Program: $ 

Public service 

activities for 

Low/Moderate 

Income Housing 

Benefit 

Households 

Assisted 
0 200   275 180 

         

70.00% 

Strategies for 

Persons with 

HIV 

Affordable 

Housing 

Non-Homeless 

Special Needs 

CDBG: $ / 

HOPWA: $ 

/ HOME: $ / 

ESG: $ / 

CDBG-CV: $ 

/ ESG-CV: $ 

/ HOPWA-

CV: $ / Lead 

Paint 

Hazard 

Reduction 

Program: $ 

Tenant-based rental 

assistance / Rapid 

Rehousing 

Households 

Assisted 
1700 0 

         

0.00% 
80 0 

         

0.00% 
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Strategies for 

Persons with 

HIV 

Affordable 

Housing 

Non-Homeless 

Special Needs 

CDBG: $ / 

HOPWA: $ 

/ HOME: $ / 

ESG: $ / 

CDBG-CV: $ 

/ ESG-CV: $ 

/ HOPWA-

CV: $ / Lead 

Paint 

Hazard 

Reduction 

Program: $ 

Homelessness 

Prevention 

Persons 

Assisted 
0 158   225 158 

         

70.00% 

Strategies for 

Persons with 

HIV 

Affordable 

Housing 

Non-Homeless 

Special Needs 

CDBG: $ / 

HOPWA: $ 

/ HOME: $ / 

ESG: $ / 

CDBG-CV: $ 

/ ESG-CV: $ 

/ HOPWA-

CV: $ / Lead 

Paint 

Hazard 

Reduction 

Program: $ 

Housing for People 

with HIV/AIDS 

added 

Household 

Housing 

Unit 

28 9 
         

100.00% 
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Strategies to 

Address 

Homelessness 

Homeless 

CDBG: $ / 

HOPWA: $ 

/ HOME: $ / 

ESG: $ / 

CDBG-CV: $ 

/ ESG-CV: $ 

/ HOPWA-

CV: $ / Lead 

Paint 

Hazard 

Reduction 

Program: $ 

Public service 

activities for 

Low/Moderate 

Income Housing 

Benefit 

Households 

Assisted 
50 0 

         

0.00% 
      

Strategies to 

Address 

Homelessness 

Homeless 

CDBG: $ / 

HOPWA: $ 

/ HOME: $ / 

ESG: $ / 

CDBG-CV: $ 

/ ESG-CV: $ 

/ HOPWA-

CV: $ / Lead 

Paint 

Hazard 

Reduction 

Program: $ 

Tenant-based rental 

assistance / Rapid 

Rehousing 

Households 

Assisted 
0 0   75 37 

         

50.00% 
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Strategies to 

Address 

Homelessness 

Homeless 

CDBG: $ / 

HOPWA: $ 

/ HOME: $ / 

ESG: $ / 

CDBG-CV: $ 

/ ESG-CV: $ 

/ HOPWA-

CV: $ / Lead 

Paint 

Hazard 

Reduction 

Program: $ 

Homeless Person 

Overnight Shelter 

Persons 

Assisted 
150 1085 

         

730.00% 
1000 1085 

         

100.00% 

Strategies to 

Address 

Homelessness 

Homeless 

CDBG: $ / 

HOPWA: $ 

/ HOME: $ / 

ESG: $ / 

CDBG-CV: $ 

/ ESG-CV: $ 

/ HOPWA-

CV: $ / Lead 

Paint 

Hazard 

Reduction 

Program: $ 

Homelessness 

Prevention 

Persons 

Assisted 
150 0 

         

100.00% 
140 236 

         

200.00% 

Table 1 - Accomplishments – Program Year & Strategic Plan to Date 

 

 

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, 
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 CAPER 12 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

giving special attention to the highest priority activities identified. 

Augusta - Richmond County identified several priority strategic goals in the FY2022-24 5-Year Consolidated Plan. The following highlights some 

of Augusta-Richmond County's progress in meeting those goals. 

 

1. Goal: Homeownership Assistance: ___ persons were provided Down Payment Assistance utilizing HOME funding in support of home 

purchases in program year 2022. 

 

2. Goal: Housing Rehab: Housing Rehabilitation services through Augusta-Richmond County's Homeowner Rehab Program, administered by 

AHCD, remained an effective means of sustaining affordable home ownership in program year 2022. Utilizing available funding, __ homeowner's 

properties were rehabilitated under this program in program year 2022. 

 

3. Goal: Increase Housing Opportunities for PLWHA: Utilizing HOPWA funding, ____ persons with HIV were provided with rental assistance 

through the Short-Term Rent, Mortgage, and Utility Assistance (STRMU) program in program year 2022. Additionally, __ persons with HIV were 

provided with tenant based rental assistance (TBRA) through projects supported by HOPWA funding in program year 2022. 

 

4. Goal: Increase Provision of Case Management Services: Augusta-Richmond County, through AHCD and in partnership with members of the 

local Continuum of Care (CoC), have continued to increase engagement efforts with persons experiencing or at-risk of homelessness through 

increased quantity and quality of case management services offered to those persons. 

 

5. Goal: Increase Rapid Re-housing and Homeless Prevention: Augusta - Richmond County, through AHCD, has increased its provision of rental 

assistance to local residents experiencing housing instability. During the 2022 program year, it was anticipated that approximately 

___households would be able to be assisted through both Rapid Re-housing and Homeless prevention; performance far exceeded expectation as 

more than ___ persons were able to be assisted during the program year. 
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OMB Control No: 2506-0117 (exp. 09/30/2021) 

CR-10 - Racial and Ethnic composition of families assisted 

Describe the families assisted (including the racial and ethnic status of families assisted). 

91.520(a)  

 
 

 

Table 2 – Table of assistance to racial and ethnic populations by source of funds  

 

Narrative 
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OMB Control No: 2506-0117 (exp. 09/30/2021) 

CR-15 - Resources and Investments 91.520(a) 

Identify the resources made available 
Source of Funds Source Resources Made 

Available 
Amount Expended 

During Program Year 

CDBG public - federal 1,825,408 1,587,194.21  

HOME public - federal 1,318,350 909,190.80  

HOPWA public - federal 910,893 272,870.62  

ESG public - federal 152,110 117,865.54  

Other public - federal 1,250,265.10 1,399,765.70  

Table 3 - Resources Made Available 

 
Narrative 
 

 
Identify the geographic distribution and location of investments 

Target Area Planned Percentage 
of Allocation 

Actual Percentage of 
Allocation 

Narrative 
Description 

CDBG Eligible Area 55     

Citywide 30     

LANEY-WALKER/BETHLEHEM 

NRS 15     

Table 4 – Identify the geographic distribution and location of investments 
 

Narrative 
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OMB Control No: 2506-0117 (exp. 09/30/2021) 

Leveraging 

Explain how federal funds  leveraged additional resources (private, state and local funds), 
including a description of how matching requirements were satisfied, as well as how any 
publicly owned land or property located within the jurisdiction that were used to address the 
needs identified in the plan. 

 
 
 
 

Fiscal Year Summary – HOME Match 

1. Excess match from prior Federal fiscal year 8,453,704.48 

2. Match contributed during current Federal fiscal year 25,600.00 

3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 8,479,304.48 

4. Match liability for current Federal fiscal year 0 

5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 8,479,304.48 

Table 5 – Fiscal Year Summary - HOME Match Report 
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  Match Contribution for the Federal Fiscal Year 
Project No. or 

Other ID 
Date of 

Contribution 
Cash 

(non-Federal 
sources) 

Foregone 
Taxes, Fees, 

Charges 

Appraised 
Land/Real 
Property 

Required 
Infrastructure 

Site 
Preparation, 
Construction 

Materials, 
Donated labor 

Bond 
Financing 

Total Match 

         

Table 6 – Match Contribution for the Federal Fiscal Year 

 

HOME MBE/WBE report 

Program Income – Enter the program amounts for the reporting period 

Balance on hand at 
begin-ning of reporting 

period 
$ 

Amount received during 
reporting period 

$ 

Total amount expended 
during reporting period 

$ 

Amount expended for 
TBRA 

$ 

Balance on hand at end 
of reporting period 

$ 

0 0 0 0 0 

Table 7 – Program Income 
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Minority Business Enterprises and Women Business Enterprises – Indicate the number and dollar 
value of contracts for HOME projects completed during the reporting period 

 Total Minority Business Enterprises White Non-
Hispanic Alaskan 

Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Contracts 

Dollar 

Amount 0 0 0 0 0 0 

Number 0 0 0 0 0 0 

Sub-Contracts 

Number 0 0 0 0 0 0 

Dollar 

Amount 0 0 0 0 0 0 

 Total Women 
Business 

Enterprises 

Male 

Contracts 

Dollar 

Amount 0 0 0 

Number 0 0 0 

Sub-Contracts 

Number 0 0 0 

Dollar 

Amount 0 0 0 

Table 8 - Minority Business and Women Business Enterprises 

 
Minority Owners of Rental Property – Indicate the number of HOME assisted rental property owners 
and the total amount of HOME funds in these rental properties assisted 

 Total Minority Property Owners White Non-
Hispanic Alaskan 

Native or 

American 

Indian 

Asian or 

Pacific 

Islander 

Black Non-

Hispanic 

Hispanic 

Number 0 0 0 0 0 0 

Dollar 

Amount 0 0 0 0 0 0 

Table 9 – Minority Owners of Rental Property 
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Relocation and Real Property Acquisition – Indicate the number of persons displaced, the cost of 
relocation payments, the number of parcels acquired, and the cost of acquisition 

Parcels Acquired 0 0 

Businesses Displaced 0 0 

Nonprofit Organizations 

Displaced 0 0 

Households Temporarily 

Relocated, not Displaced 0 0 

Households 
Displaced 

Total Minority Property Enterprises White Non-
Hispanic Alaskan 

Native or 

American 

Indian 

Asian or 

Pacific 

Islander 

Black Non-

Hispanic 

Hispanic 

Number 0 0 0 0 0 0 

Cost 0 0 0 0 0 0 

Table 10 – Relocation and Real Property Acquisition 
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 CAPER 19 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

CR-20 - Affordable Housing 91.520(b) 

Evaluation of the jurisdiction's progress in providing affordable housing, including the 
number and types of families served, the number of extremely low-income, low-income, 
moderate-income, and middle-income persons served. 
 

 One-Year Goal Actual 

Number of Homeless households to be 

provided affordable housing units 100 0 

Number of Non-Homeless households to be 

provided affordable housing units 50 0 

Number of Special-Needs households to be 

provided affordable housing units 200 0 

Total 350 0 

Table 11 – Number of Households 

 

 

 

 One-Year Goal Actual 

Number of households supported through 

Rental Assistance 100 0 

Number of households supported through 

The Production of New Units 10 0 

Number of households supported through 

Rehab of Existing Units 30 61 

Number of households supported through 

Acquisition of Existing Units 4 3 

Total 144 64 

Table 12 – Number of Households Supported 

 

 

Discuss the difference between goals and outcomes and problems encountered in meeting 
these goals. 

 

Discuss how these outcomes will impact future annual action plans. 

 

Include the number of extremely low-income, low-income, and moderate-income persons 
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served by each activity where information on income by family size is required to determine 
the eligibility of the activity. 

Number  of Households Served CDBG Actual HOME Actual 

Extremely Low-income 6 0 

Low-income 56 12 

Moderate-income 5 5 

Total 67 17 

Table 13 – Number of Households Served 
 

 

Narrative Information 
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OMB Control No: 2506-0117 (exp. 09/30/2021) 

CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending 

homelessness through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 

individual needs 

 

Addressing the emergency shelter and transitional housing needs of homeless persons 

 

Helping low-income individuals and families avoid becoming homeless, especially extremely 

low-income individuals and families and those who are:  likely to become homeless after 

being discharged from publicly funded institutions and systems of care (such as health care 

facilities, mental health facilities, foster care and other youth facilities, and corrections 

programs and institutions);  and,  receiving assistance from public or private agencies that 

address housing, health, social services, employment, education, or youth needs 

 

Helping homeless persons (especially chronically homeless individuals and families, families 

with children, veterans and their families, and unaccompanied youth) make the transition to 

permanent housing and independent living, including shortening the period of time that 

individuals and families experience homelessness, facilitating access for homeless individuals 

and families to affordable housing units, and preventing individuals and families who were 

recently homeless from becoming homeless again 
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CR-30 - Public Housing 91.220(h); 91.320(j) 

Actions taken to address the needs of public housing 

 

Actions taken to encourage public housing residents to become more involved in 

management and participate in homeownership 

 

Actions taken to provide assistance to troubled PHAs 
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 

Actions taken to remove or ameliorate the negative effects of public policies that serve as 

barriers to affordable housing such as land use controls, tax policies affecting land, zoning 

ordinances, building codes, fees and charges, growth limitations, and policies affecting the 

return on residential investment. 91.220 (j); 91.320 (i) 

 

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 

 

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

 

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

 

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

 

Actions taken to enhance coordination between public and private housing and social service 

agencies. 91.220(k); 91.320(j) 

 

Identify actions taken to overcome the effects of any impediments identified in the 

jurisdictions analysis of impediments to fair housing choice.  91.520(a) 
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CR-40 - Monitoring 91.220 and 91.230 

Describe the standards and procedures used to monitor activities carried out in furtherance 

of the plan and used to ensure long-term compliance with requirements of the programs 

involved, including minority business outreach and the comprehensive planning 

requirements 

 
 

 

 

 

Citizen Participation Plan 91.105(d); 91.115(d) 

Describe the efforts to provide citizens with reasonable notice and an opportunity to 

comment on performance reports. 
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CR-45 - CDBG 91.520(c) 

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 

and indications of how the jurisdiction would change its programs as a result of its 

experiences. 

 

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 

grants? 

No 

[BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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CR-50 - HOME 24 CFR 91.520(d) 

Include the results of on-site inspections of affordable rental housing assisted under the 

program to determine compliance with housing codes and other applicable regulations  

Please list those projects that should have been inspected on-site this program year based upon 

the schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of 

issues that were detected during the inspection. For those that were not inspected, please 

indicate the reason and how you will remedy the situation. 

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 24 

CFR 91.520(e) and 24 CFR 92.351(a) 

Refer to IDIS reports to describe the amount and use of program income for projects, 

including the number of projects and owner and tenant characteristics 

Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k) 

(STATES ONLY: Including the coordination of LIHTC with the development of affordable 

housing). 24 CFR 91.320(j) 
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OMB Control No: 2506-0117 (exp. 09/30/2021) 

CR-55 - HOPWA 91.520(e) 

Identify the number of individuals assisted and the types of assistance provided  

Table for report on the one-year goals for the number of households provided housing through 

the use of HOPWA activities for: short-term rent, mortgage, and utility assistance payments to 

prevent homelessness of the individual or family; tenant-based rental assistance; and units 

provided in housing facilities developed, leased, or operated with HOPWA funds. 

Number  of Households Served Through: One-year Goal Actual 

Short-term rent, mortgage, and utility 
assistance payments 

 114 

Tenant-based rental assistance  25 

Units provided in transitional housing 
facilities developed, leased, or operated 
with HOPWA funds 

 0 

Units provided in permanent housing 
facilities developed, leased, or operated 
with HOPWA funds 

 0 

Total  139 
Table 14 – HOPWA Number of Households Served 

 

Narrative 
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OMB Control No: 2506-0117 (exp. 09/30/2021) 

CR-58 – Section 3 

Identify the number of individuals assisted and the types of assistance provided  

 

Total Labor Hours CDBG HOME ESG HOPWA HTF 
Total Number of Activities 0 0 0 0 0 
Total Labor Hours           

Total Section 3 Worker Hours           

Total Targeted Section 3 Worker Hours           

Table 15 – Total Labor Hours 

 

Qualitative Efforts - Number of Activities by Program CDBG HOME ESG HOPWA HTF 
Outreach efforts to generate job applicants who are Public Housing 

Targeted Workers           

Outreach efforts to generate job applicants who are Other Funding 

Targeted Workers.           

Direct, on-the job training (including apprenticeships).           
Indirect training such as arranging for, contracting for, or paying tuition 

for, off-site training.           

Technical assistance to help Section 3 workers compete for jobs (e.g., 

resume assistance, coaching).           

Outreach efforts to identify and secure bids from Section 3 business 

concerns.           

Technical assistance to help Section 3 business concerns understand 

and bid on contracts.           

Division of contracts into smaller jobs to facilitate participation by 

Section 3 business concerns.           

Provided or connected residents with assistance in seeking employment 

including: drafting resumes,preparing for interviews, finding job 

opportunities, connecting residents to job placement services. 
          

Held one or more job fairs.           
Provided or connected residents with supportive services that can 

provide direct services or referrals.           

Provided or connected residents with supportive services that provide 

one or more of the following: work readiness health screenings, 

interview clothing, uniforms, test fees, transportation. 
          

Assisted residents with finding child care.           
Assisted residents to apply for, or attend community college or a four 

year educational institution.           

Assisted residents to apply for, or attend vocational/technical training.           

Assisted residents to obtain financial literacy training and/or coaching.           
Bonding assistance, guaranties, or other efforts to support viable bids 

from Section 3 business concerns.           

Provided or connected residents with training on computer use or online 

technologies.           

Promoting the use of a business registry designed to create 

opportunities for disadvantaged and small businesses.           

Outreach, engagement, or referrals with the state one-stop system, as 

designed in Section 121(e)(2) of the Workforce Innovation and 

Opportunity Act. 
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 CAPER 29 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

Other.           

Table 16 – Qualitative Efforts - Number of Activities by Program 

 

Narrative 

 

CR-60 - ESG 91.520(g) (ESG Recipients only) 

ESG Supplement to the CAPER in e-snaps 

For Paperwork Reduction Act 

1. Recipient Information—All Recipients Complete 
Basic Grant Information 

Recipient Name AUGUSTA 

Organizational DUNS Number 073438418 

UEI 
 

EIN/TIN Number 582204274 

Indentify the Field Office ATLANTA 

Identify CoC(s) in which the recipient or 
subrecipient(s) will provide ESG 
assistance 

 

 
ESG Contact Name  

Prefix Mr 

First Name Hawthorne 

Middle Name E 

Last Name Welcher 

Suffix Jr 

Title Director 

 
ESG Contact Address 

Street Address 1 510 Fenwick Street 

Street Address 2  
City Augusta 

State GA 

ZIP Code 30901- 

Phone Number 7068211797 

Extension 3084 

Fax Number  
Email Address hwelcher@augustaga.gov 

 
ESG Secondary Contact 
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 CAPER 30 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

Prefix Mr 

First Name Juan 

Last Name Mobley 

Suffix  
Title Community Development Manager 

Phone Number 7068261359 

Extension  
Email Address jmobley@augustaga.gov 

 
2. Reporting Period—All Recipients Complete  

Program Year Start Date 01/01/2023 

Program Year End Date 12/31/2023 

 

3a. Subrecipient Form – Complete one form for each subrecipient 

Subrecipient or Contractor Name 
City 
State 
Zip Code 
DUNS Number 
UEI 
Is subrecipient a vistim services provider 
Subrecipient Organization Type 
ESG Subgrant or Contract Award Amount 
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 CAPER 31 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

CR-65 - Persons Assisted 

4. Persons Served 

4a. Complete for Homelessness Prevention Activities  

Number of Persons in 
Households 

Total 

Adults                  524 

Children 342 

Don’t Know/Refused/Other 0 

Missing Information 0 

Total 866 
Table 16 – Household Information for Homeless Prevention Activities 

 
 

4b. Complete for Rapid Re-Housing Activities 

Number of Persons in 
Households 

Total 

Adults 845 

Children 425 

Don’t Know/Refused/Other 0 

Missing Information 0 

Total 2,115 
Table 17 – Household Information for Rapid Re-Housing Activities 

 

 

 

4c. Complete for Shelter 

Number of Persons in 
Households 

Total 

Adults 801 

Children 198 

Don’t Know/Refused/Other 0 

Missing Information 0 

Total 999 
Table 18 – Shelter Information 
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 CAPER 32 

OMB Control No: 2506-0117 (exp. 09/30/2021) 
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 CAPER 33 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

 

4d. Street Outreach 

Number of Persons in 
Households 

Total 

Adults 0 

Children 0 

Don’t Know/Refused/Other 0 

Missing Information 0 

Total 0 
Table 19 – Household Information for Street Outreach  

 
 

 

4e. Totals for all Persons Served with ESG 

Number of Persons in 
Households 

Total 

Adults 2,440 

Children 1,329 

Don’t Know/Refused/Other 0 

Missing Information 0 

Total 3,789 
Table 20 – Household Information for Persons Served with ESG 

 
 

 

5. Gender—Complete for All Activities 

 Total 

Male 1,652 

Female 2,023 

Transgender 4 

Don't Know/Refused/Other 0 

Missing Information 110 

Total 3,789 
Table 21 – Gender Information 
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 CAPER 34 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

6. Age—Complete for All Activities 

 Total 

Under 18 1326 

18-24 220 

25 and over 2,223 

Don’t Know/Refused/Other 0 

Missing Information 20 

Total 3,789 
Table 22 – Age Information 

 
 

7. Special Populations Served—Complete for All Activities 

Number of Persons in Households 
Subpopulation Total Total 

Persons 
Served – 

Prevention 

Total 
Persons 
Served – 

RRH 

Total 
Persons 

Served in 
Emergency 

Shelters 

Veterans 120 9 62 20 
Victims of 
Domestic 
Violence  

31 0 6 22 

Elderly 250 30 115 120 
HIV/AIDS 109 109 0 0 
Chronically 
Homeless 

54 0 25 15 

Persons with Disabilities: 

Severely 
Mentally Ill 

205 0 30 0 

Chronic 
Substance 
Abuse 

115 0 8 0 

Other 
Disability 

198 0 41 0 

Total 
(unduplicated 
if possible) 

289 0 0 0 

Table 23 – Special Population Served 
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 CAPER 35 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

CR-70 – ESG 91.520(g) - Assistance Provided and Outcomes 

10.  Shelter Utilization  

Number of New Units - Rehabbed 0 

Number of New Units - Conversion 0 

Total Number of bed-nights available 0 

Total Number of bed-nights provided 0 

Capacity Utilization 0.00% 

Table 24  – Shelter Capacity 

 
 

 

11.  Project Outcomes Data measured under the performance standards developed in 

consultation with the CoC(s)  
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 CAPER 36 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

CR-75 – Expenditures 

11. Expenditures 

11a. ESG Expenditures for Homelessness Prevention 

 Dollar Amount of Expenditures in Program Year 

 2021 2022 2023 

Expenditures for Rental Assistance 6,552 110,867.08  

Expenditures for Housing Relocation and 
Stabilization Services - Financial Assistance 

   

Expenditures for Housing Relocation & 
Stabilization Services - Services 

   

Expenditures for Homeless Prevention under 
Emergency Shelter Grants Program 

  48,020 

Subtotal Homelessness Prevention 6,552 110,867.08 48,020 
Table 25 – ESG Expenditures for Homelessness Prevention 

 

 

11b. ESG Expenditures for Rapid Re-Housing 

 Dollar Amount of Expenditures in Program Year 

 2021 2022 2023 

Expenditures for Rental Assistance 36,122 672,158.73 72,991.15 

Expenditures for Housing Relocation and 
Stabilization Services - Financial Assistance 

   

Expenditures for Housing Relocation & 
Stabilization Services - Services 

   

Expenditures for Homeless Assistance under 
Emergency Shelter Grants Program 

   

Subtotal Rapid Re-Housing 36,122 672,158.73 72,991.15 
Table 26 – ESG Expenditures for Rapid Re-Housing 
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 CAPER 37 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

11c. ESG Expenditures for Emergency Shelter 

 Dollar Amount of Expenditures in Program Year 

 2021 2022 2023 

Essential Services 703,494 713,622 709,542 

Operations    

Renovation    

Major Rehab 49,553   

Conversion    

Subtotal 753,047 713,622 709,542 
Table 27 – ESG Expenditures for Emergency Shelter 

 
 

 

11d. Other Grant Expenditures 

 Dollar Amount of Expenditures in Program Year 

 2021 2022 2023 

Street Outreach   50,000 

HMIS    

Administration    
Table 28 - Other Grant Expenditures 

 
 

 

 

 

 

 

11e. Total ESG Grant Funds 

Total ESG Funds 
Expended 

2021 2022 2023 

 92,227   
Table 29 - Total ESG Funds Expended 
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 CAPER 38 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

11f. Match Source 

 2021 2022 2023 

Other Non-ESG HUD Funds    

Other Federal Funds 72,754   

State Government    

Local Government 35,000   

Private Funds    

Other 32,789   

Fees    

Program Income    

Total Match Amount 140,543   
Table 30 - Other Funds Expended on Eligible ESG Activities 

 
 

 

 

 

 

 

 

11g. Total 

Total Amount of Funds 
Expended on ESG 

Activities 

2021 2022 2023 

 232,770 1,496,647 121,011.15 
Table 31 - Total Amount of Funds Expended on ESG Activities 

 
 

 

153

Item 8.



 

Administrative Services Committee  

Meeting Date: November 26, 2024 

2025 Annual Bid Award – Procurement Department 

Department: Procurement 

Presenter: Darrell White  

Caption: 
Motion to approve of the following annual bid items, as the estimated annual purchases for 
these items are expected to exceed $25,000.00. This request is in accordance with Sec. 1-10-58 
of the Annual Contracts provision.  
 
Utilities: 25-011 Chemicals. 
Engineering and Environmental Svcs: 25-099 Thermoplastic Traffic Marking  
and 25-047 Traffic Sign Blanks  

Sheriff’s Office: 25-095 Inmate Toiletries  

Background: 
Sec. 1-10-58 stipulates that upon approval of an annual contract by the Board of 

Commissioners, any using agency is authorized to order supplies or services under such 

annual contract as needed, up to the maximum amount approved in the annual bid. An 

annual contract is defined as any contract entered for a period of one year or multiple one-

year periods, including options to renew for additional one-year periods, with a vendor or 

contractor. The purpose is to provide Augusta, Georgia, with specified products or 

services, such as paving, concrete, or office supplies, at a predetermined rate or price. 

These commodities or services are let in accordance with the Augusta Procurement Code. 

                                                                                              2025 BUDGET  

Utilities Department:  

25-011 Chemicals                                                                    $2,300,000  

Engineering and Environmental Svs. Department 

25-047 Traffic Sign Blanks                                                     $    50,000 

25-099 Thermoplastic Traffic Marking                                  $   75,000     

Sheriff’s Office 

25-095 Inmate Toiletries                                                         $   80,000 
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The recommendation for the award is for a one-year term with the option to extend for an 

additional year upon mutual consent of both parties. This aligns with the definition of an 

annual contract, as outlined in the Augusta Procurement Code.  

The annual bid items underwent a thorough and transparent sealed bid process, as 

mandated by the Augusta Procurement Code. Subsequent to this process, the respective 

User Departments diligently reviewed all submittals and have collaboratively formulated 

a comprehensive recommendation of award.  

The Procurement Department has worked closely with the User Departments to ensure a 

meticulous evaluation of the bids received. The outcome of this collaborative effort is the 

attached recommendation, which reflects a balanced consideration of factors such as cost-

effectiveness, quality, and compliance with our procurement guidelines.  

Enclosed herewith, please find the detailed recommendation of award for your review and 

approval. We believe that the selected vendors not only meet but exceed the specified 

requirements, and their proposals align with the principles of fairness, competitiveness, 

and transparency upheld by the Augusta Procurement Code. 

Analysis: The reason for seeking your approval is rooted in the fact that the User Department may 
need to submit requisitions for the purchase of items that exceed the $25,000 authority 
approval of the Administrator, as specified in accordance with the Procurement Code, 
Section 1-10-54. 
 
Section 1-10-54, under the "Authority of Administrator to make small purchases," clearly 
outlines that the Administrator is vested with the authority to make purchases, approve 
annual bids, and enter into professional services agreements without Commission 
approval for products, services, and annual bids not exceeding $25,000. 
 
In alignment with this provision, we seek approval for the bids, as they fall within the 
Administrator's purview for small purchases. The bid has undergone a meticulous review 
process by both the Procurement Department and the User Department, ensuring 
compliance with all relevant guidelines and standards. 
 

Enclosed herewith are the comprehensive details of the bid submission, along with the 
User Department's recommendations. We believe that this bid not only meets but 
exceeds the required specifications, and its approval will facilitate the seamless 
acquisition of essential items for our organization. 

Financial Impact: User Departments within our organization are entrusted with the responsibility of 
procuring the items specified in the individual bids. Purchases are made on an as-needed 
basis, allowing for a flexible and efficient acquisition process that aligns with our 
operational requirements. This approach ensures that our organization can respond 
promptly to evolving needs while maintaining fiscal responsibility. 

Importantly, the payment for requested items will be sourced from the appropriate 
budget line item associated with the specific department making the request. 

Alternatives: Deny and require the user departments to follow the Procurement for acquiring quotes 
for the services needed.  

155

Item 9.



Recommendation: The Procurement Department recommendation is to approve as submitted by the User 
Department and award the Annual Bid(s) as recommended per the Augusta Code. 

Funds are available in 
the following 
accounts: 

User Department are responsible for the procurement of items within their approved 
2025 Budget. 

REVIEWED AND 
APPROVED BY: 

N/A 
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Administrative Services Committee Meeting 

Meeting Date: 11/26/2024 

HCD_ Sand Hills Urban Development Funding Approval Request 

 

Department: HCD 

Presenter: 
 

Hawthorne Welcher, Jr. and/or HCD Staff 

 

Caption: 
Motion to approve Housing and Community Development Department’s 

(HCD's) request to provide funding to Sand Hills Urban Development to 

continue development in the Sand Hills Area and support the construction of 

three (3) single family affordable housing units to be sold to low income 

homebuyers. 

 

Background: 
Housing and Community Development is assisting Sand Hills Urban 

Development by providing guidance and techniques of development via 

utilizing HOME funds.  Sand Hills Urban Development has completed one 

single family unit and continues to show interest in developing affordable 

housing in the Sand Hills area.  To continue this partnership, HCD is 

requesting to provide HOME funds to assist in constructing three single family 

units:  

 

Sand Hills Urban Development is requesting: 

 517 First Avenue, Augusta, GA 30909:  Funding Request: $ 99,799.00 

 2742 Magnolia Avenue, Augusta, GA  30909:  Funding Request:  $ 

119,515.00 

 2744 Magnolia Avenue, Augusta, GA  30909: Funding Request:  $ 

122,325.00 

Note 1: The funding request is to assist with the cost associated with the 

construction of three (3) single family affordable units. 

Note 2: All three (3) houses are Pre Sales. 

 

Analysis: 
Approval of the contract will allow the partnership to construct (3) single 

family affordable housing units in the Turpin Hills area to aid in the fight of 

blight.   
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Financial Impact: 
HCD will utilize Home Investment Partnership (HOME) received through its 

annual allocation from Housing and Urban Development in the amount of $ 

341,639.00 to assist in the construction of three single family affordable 

housing units.  

 

Alternatives: 
Do not approve HCD’s Request. 

 

Recommendation: 
Motion to approve Housing and Community Development Department’s 

(HCD's) request to provide funding to Sand Hills Urban Development to 

continue development in the Sand Hills Area and support the construction of 

three (3) single family affordable housing units to be sold to low income 

homebuyers. 

 

Funds are available in 

the following accounts: 

Housing and Urban Development (HUD) Funds: HOME Investment 

Partnership Grant (HOME) funds. 

HOME Funds: 22107 3212  

 

REVIEWED AND 

APPROVED BY: 

Procurement 

Finance 

Law 

Administrator 

Clerk of Commission 
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Augusta Housing and Community Development Department Page 1 

 

CONTRACT 

Between 

AUGUSTA, GEORGIA 

And 

  SAND HILL URBAN DEVELOPMENT, INC.   

In the amount of  

$ 99,799.00 

Ninety-Nine Thousand Seven Hundred Ninety-Nine Dollars & 00/100 

For Fiscal Year 2023 

Providing Funding From 

HOME INVESTMENT PARTNERSHIPS PROGRAM 

“517 First Avenue– Single Family” 

 

THIS AGREEMENT (“Contract”), is made and entered into as of the _____ day of ______, 2023 (“the 

effective date”) by and between Augusta, Georgia, a political subdivision of the State of Georgia, acting 

through the Housing and Community Development Department (hereinafter referred to as “HCD”) – with 

principal offices at 510 Fenwick , Augusta, Georgia 30901, as party of the first part (hereinafter called 

“Augusta”), and Sand Hills Urban Development, Inc., a developer, organized pursuant to the Laws of the 

State of Georgia (hereinafter called “SHUD”)  as party in the second part. 

 

WITNESSETH 

WHEREAS, Augusta is qualified by the U.S. Department of Housing and Urban Development (hereafter 

called HUD) as a HOME Program Participating Jurisdiction, and Augusta has received HOME 

Investment Partnerships Act (hereinafter called HOME or the HOME Program) funds from HUD for the 

purpose of providing and retaining affordable housing for eligible families; as defined by HUD; and 

 

WHEREAS, Sand Hills Urban Development, Inc. will be involved in HOME eligible activities; and 

 

WHEREAS, Augusta wishes to increase homeownership opportunities and preserve and increase the 

supply of affordable housing for HOME Program eligible low and moderate income families through 

eligible uses of its HOME Program grant funds, as described in the Augusta-Richmond County 

Consolidated Plan 2020-2024; and the Year 2023 Annual Action Plan; and 
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Augusta Housing and Community Development Department Page 2 

 

WHEREAS, Augusta wishes to enter into a contractual agreement with Sand Hills Urban Development, 

Inc. for the administration of HOME eligible affordable housing development activities; and 

 

WHEREAS,  this activity has been determined to be an eligible HOME activity according to 24 CFR 

92.504(c)(13), and will meet one or more of the national objectives and criteria outlined in Title 24 Code 

of Federal Regulations, Part 92 of the Housing and Urban Development Regulations. 

 

WHEREAS, Sand Hills has been selected and approved to partner with Capital Rise 

Construction as development partners to assist in the development of the First Avenue unit.  

Sand Hills serves as a developer receiving CHDO set aside funding; 

 

WHEREAS, Sand Hills Urban Development, Inc. has agreed to provide services funded through this 

contract free from political activities, religious influences, or requirements; and 

 

WHEREAS, Sand Hills Urban Development, Inc. has requested, and Augusta has approved a total of  

$ 99,799.00 in HOME funds to perform eligible activities as described in Article I below; 

 

NOW, THEREFORE, the parties of this agreement for the consideration set forth below, do here and 

now agree to the following terms and conditions: 

 

ARTICLE I.  SCOPE OF SERVICES 

A. Scope of Services 

a. Project Description 

Sand Hills Urban Development, Inc. agrees to utilize approved HOME funds to support 

project related costs associated with property located at 517 First Avenue, one (1) single 

family unit to be construct and sold to an eligible low-income buyer. This project is an 

affordable housing effort which involves development and construction. Under this 

agreement: 

i. Perform new construction services for a single family unit. 

ii. Will serve as a developer and provide CHDO activities 

iii. Will participate in bi-weekly construction meetings. 
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Augusta Housing and Community Development Department Page 3 

 

iv. Perform all required and requested marketing and advertising activities; 

in accordance with “Fair Housing” regulations 

v. All projects are to posses the following components: 

1. Evidence of additional financing resources “Leveraging” 

2. Evidence of Site Control 

3. At the time of sales, evidence that a qualified homebuyer has been 

identified, received and completed a comprehensive home buying 

education course(s) and pre-purchase housing counseling program, 

prior to the completion of the assigned home. 

4. If at the time of construction, there is no approved homebuyer, 

SHUD must utilize the services of a licensed Realtor to market and 

sale the unit. 

B. Use of Funds 

HOME Program funds shall be used by Sand Hills Urban Development, Inc. for the purposes and 

objectives stated in Article I, Scope of Services, and Exhibit “A” of this Agreement. The use of 

HOME funds for any other purpose(s) is not permitted. The following summarizes the proposed 

uses of funds under this agreement: 

 

a. Construction Costs 

An amount not to exceed $ 99,799.00 in HOME funds shall be expended by Sand Hills Urban 

Development, Inc. from Year 2023 HOME Program funds for construction costs related to the 

development of one (1) single family unit at 517 First Avenue in the Hill Terrace Community. 

The design and specifications must be approved by HCD prior to construction (Exhibit A). Funds 

will be used to assist with the cost of all construction related fees. Sales price will be 

determined by an as built appraisal as submitted by SHUD.  This unit will be constructed 

by Sand Hills and made available for purchase by HOME Program eligible low- and 

moderate-income homebuyers. 

 

The address for this project is: 

i. 517 First Avenue, Augusta, Georgia 30909 
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Initial: ________ 

C. Program Location and Specific Goals to be Achieved 

Sand Hills Urban Development, Inc. shall conduct project development activities and 

related services in its project area known as Hill Terrace that incorporates the following 

boundaries: Wrightsboro Road on the North, Bobby Jones Expressway to the West, 

Washington Road on the South and Peach Walton Way on the East and its designated 

geographic boundaries approved by AHCD. 

 

D. Project Eligibility Determination 

It has been determined that the use of HOME Program funds by Sand Hills Urban Development, 

Inc. will be in compliance with 24 CFR Part 92. The project has been underwritten and reviewed 

in accordance with underwriting standards and criteria of Augusta and the amount of subsidy 

provided is appropriate.   Notwithstanding any other provisions of this contract, Sand Hills Urban 

Development, Inc. shall provide activities and services as described in the description of the 

project, including use of funds, its goals and objectives, tasks to be performed and a detailed 

schedule for completing the tasks for this project as provided in Exhibit A of this contract.  

SHUD will comply with § 92.300(a)(1) & §92.300(a)(2) 

 

ARTICLE II.     BUDGET AND METHOD OF PAYMENT 

Sand Hills Urban Development, Inc. will be compensated in accordance with this Article II, Budget and 

Method of Payment, that specifically identifies the use of HOME funds and any other project funding as 

represented in Article II. C. 2 of this Agreement. Sand Hills Urban Development, Inc. will carry out this 

project with implementation oversight provided by HCD.   Sand Hills Urban Development, Inc. agrees to 

perform the required services under the general coordination of HCD. In addition, and upon approval by 

Augusta, Sand Hills Urban Development, Inc., may engage the services of outside professional services, 

consultants, and contractors to help carry out the program and project. 

 

A. Funds 

Augusta shall designate and make HOME Program funds available in the following manner:  

$99,799.00 loan under this agreement for project expenses incurred as outlined in ARTICLE 

I, Scope of Services, subject to Sand Hills Urban Development, Inc. compliance with all 

terms and conditions of this agreement and the procedures for documenting expenses and 

activities as set forth in ARTICLE V. 
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a. The method of payment shall be on a reimbursement basis. The Reimbursement 

Form can find in Appendix B. For invoicing, Sand Hills Urban Development, Inc. 

will include documentation showing proof of payment in the form of a cancelled 

check attached with its respective invoice and completed reimbursement form that 

includes amount requested, amount remaining and specific line-item names that 

relate to the contract budget found in Appendix A. 

b. HCD will monitor the progress of the project and Sand Hills Urban Development, 

Inc. performance on a weekly basis with regards to the production and overall 

effectiveness of the project. 

c. Sand Hills Urban Development, Inc. and contractor will participate in bi-weekly 

construction meetings as set by HCD. 

d. Upon the termination of this agreement, any unused or residual funds remaining shall 

revert to Augusta and shall be due and payable on such date of the termination and 

shall be paid no later than thirty (30) days thereafter. 

e. Funds may not be transferred from line item to line item in the project budget without 

prior written approval of Augusta thru HCD. 

f. The use of funds described in this agreement is subject to the written approval of the 

U. S. Department of Housing and Urban Development. 

g. This Agreement is based upon the availability of HOME Program funds.  Funds may 

be requested on a n as needed basis but not more than once a week. 

Initial: ________ 

B. Project Financing 

 

HCD will fund fifty percent (50%) of the total construction costs in the amount of  

$ 99,799.00 of this single project and seeks to provide Sand Hills Urban Development, Inc. 

with the necessary HOME Agreement.   

 

The Augusta Housing and Community Development Department (AHCD) will fund 

no more than $ 99,799.00 of the total development costs of a single project, and  

seeks to provide potential homebuyers with the necessary HOME funding upon 

receipt of the preliminary closing documents.   

 

HCD will place a lien on the property to ensure proper proceeds are received at the 

sale of the property.  
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HCD agrees to allow SHUD to retain 20% of sales proceeds to further future HOME 

development. (Example:  517 First Avenue sales for $225,000; SHUD retains 

$45,000.00 (20%) and pays HCD $ 54,799.00) 

Initial: ________ 

 

C. Timetable for Completion of Project Activities 

 

Sand Hills Urban Development, Inc. shall obligate the designated HOME Program funds 

within five months of the date of execution of this Agreement. Based on the budget outlined 

in D below, Sand Hills Urban Development, Inc. will provide a detailed outline of critical 

project milestones and projected expenditures during the development project as Exhibit B. 

These documents will become an official part of the contractual agreement and provide the 

basis for overall project performance measurements. 

a. Liquidated Damages 

i. Sand Hills Urban Development, Inc. shall complete this project no later than 

150 Days from the effective date of the Notice To Proceed. unless otherwise 

approved by Director of HCD. The penalty for non-completion is $50 a day 

for every day over the stated deadline. 

Initial: ________ 

D. Project Budget: Limitations 

 

1. Sand Hills Urban Development, Inc. shall be paid a total consideration of no more than  

$ 99,799.00 for full performance of the services specified under this Agreement. Any cost above 

this amount shall be the sole responsibility of Sand Hills Urban Development, Inc. It is also 

understood by both parties to this contract that the funding provided under this contract for this 

specific project shall be the only funds provided by Augusta- unless otherwise agreed to by 

Augusta and Sand Hills Urban Development, Inc. 

 

2.   Sand Hills Urban Development, Inc. shall adhere to the following budget in the performance 

of this contract: 

Construction     $    99,799.00     

TOTAL HOME PROJECT COST:      $    99,799.00      Initial: ________ 
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ARTICLE III.  RESALE/RECAPTURE PROVISIONS [24 CFR 92.254(5)] 

 

The Resale/Recapture Provisions in this Article III shall ensure compliance with the HOME 

Program “Period of Affordability” requirements pursuant to 24 CFR 92.254(a)(4). 24 CFR 

92.254 required that Augusta, its subrecipients, and CHDOs follow certain resale/recapture 

restrictions regarding its HOME-funded homebuyer program. Each property sold to a homebuyer 

will remain affordable for the duration of the affordability period or Augusta will use the 

recapture option. 

 

If the eligible homebuyer (who received down payment assistance [HOME Program] or other 

development subsidy funds from Augusta) sells their property, then HCD shall capture the 

HOME funds which will ensure that the recaptured HOME Program funds are reinvested in other 

affordable housing in Augusta for low and moderate-income persons. This shall be accomplished 

through deed restrictions, property liens, and contractual obligations, as described in Article I.B 

of this Agreement. 

ARTICLE IV.  TERM OF CONTRACT 

The term of this Agreement shall commence on the date when this agreement is executed by Augusta and 

Sand Hills Urban Development, Inc. (whichever date is later) and shall end at the completion of all 

program activities, within the time specified in Article II. C, or in accordance with Article X: Suspension 

and Termination. 

 

ARTICLE V:  DOCUMENTATION AND PAYMENT 

A. This is a pay-for-performance contract and in no event shall Augusta provide advance funding to 

Sand Hills Urban Development, Inc. or any contractor/subcontractor hereunder. All payments to 

Sand Hills Urban Development, Inc. by Augusta will be made on a per performance request 

through the AIA Document.  

B. Sand Hills Urban Development, Inc. shall maintain a separate account and accounting process for 

HOME funding sources. 

C. Sand Hills Urban Development, Inc. shall not use these funds for any purpose other than the 

purpose set forth in this Agreement. 
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D. Subject to Sand Hills Urban Development, Inc. compliance with the provisions of this 

Agreement, Augusta agrees to reimburse all budgeted costs allowable under federal, state, and 

local guidelines. 

E. All purchases of capital equipment, goods and services shall comply with the procurement 

procedures of OMB Circular A-110 “Uniform Administrative Requirements for Grant 

Agreements with Institutions of Higher Education, Hospitals and other Non-Profit Organizations” 

as well as the procurement policy of Augusta. 

F. Requests by Sand Hills Urban Development, Inc. for payment shall be accompanied by proper 

documentation and shall be submitted to HCD, transmitted by a cover memo, for approval no 

later than their (30) calendar days after the last date covered by the request. For purposes of this 

section, proper documentation includes: “Reimbursement Request Form” supplied by HCD, 

copies of invoices, receipts, other evidence of indebtedness, budget itemization and description of 

specific activities undertaken. Invoices shall not be honored if received by HCD later than sixty 

(60) calendar days after expiration date of Agreement. The reimbursement request form is in 

Appendix B. 

G. Sand Hills Urban Development, Inc. shall maintain an adequate financial system and internal 

fiscal controls. 

H. Unexpended funds shall be retained by Augusta. Upon written request, Augusta may consider the 

reallocation of unexpended funds to eligible projects proposed by Sand Hills Urban 

Development, Inc.. 

Initial: ________ 

 

ARTICLE VI.  REPAYMENT/PROGRAM INCOME 

 

A. Augusta will be responsible for monitoring the reuse of the proceeds. 

B. Any real property under Sand Hills control that was acquired or improved in whole or in 

part with HOME funds in excess of $25,000 must either: 

a. Be used to meet one of the national objectives in 24 CFR 570.208 for at least five 

years after the expiration of this Agreement; or 

b. Be disposed of in a manner that results in Augusta being reimbursed in the 

amount of the current fair market value of the property, less any portion of the 

value attributable to expenditures of non-HOME funds for acquisition of, or 

improvement to, the property. 
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C. Any HOME funds invested in housing that does not meet the affordability requirements 

for the period specified in §92.252 or §92.254, as applicable, must be repaid by Sand 

Hills. 

D. Any HOME funds invested in a project that is terminated before completion, either 

voluntarily or otherwise, must be repaid by Sand Hills. 

E. If Sand Hills is found to be in non-compliance with the HOME Program laws and 

regulations as described in 24 CFR Part 92, the organization will be required to reimburse 

Augusta for the funding associated with the noncompliance issues. 

  

ARTICLE VII.  RECORD KEEPING, REPORTING AND MONITORING 

REQUIREMENTS 

Sand Hills shall carry out its HOME assisted activities in compliance with all HOME Program 

laws and regulations described in 24 CFR Part 92 Subpart E (Program Requirements), Subpart F 

(Project Requirements), and Subpart H (Other Federal Requirements). These compliance 

activities include, but are not limited to: 

a. Maximum acquisition prices [24 CFR 92.205A.2] 

b. Maximum per unit HOME Program subsidy amount [Section 221(d)(3)] 

c. Combined affordability of assisted units 

d. Income eligibility of assisted unites 

e. Inspection of the homebuyer units to comply with HUD required Property Standards 

f. Acquisition, Displacement and Relocation Requirements [24 CFR 92.353] 

g. Environmental Review 

h. Lead-based Paint Abatement 

i. Property Value [Section 203(b) Limits] 

 

To document low and moderate-income benefits required in 24 CFR 570.200(a)(2). Sand Hills 

shall maintain records that document all clients served with HOME funds. In addition, Sand Hills 

shall document each client’s race, family size, annul household income, and whether or not the 

family is female-headed. Augusta shall supply “Income Verification” forms which, when 

completed by those clients served by Sand Hills, shall provide the information and verification 

described above. 
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Sand Hills shall prepare and submit reports relative to this project to Augusta at Augusta’s 

request. Augusta shall supply Sand Hills with the following report forms and require the same to 

be completed as requested by Augusta: “Monthly Services”, “Quarterly Progress”, “Quarterly 

Financial” and “Annual Report”. Further explanation and report due dates are found in Appendix 

B below. 

 

Sand Hills shall maintain books and records in accordance with generally accepted accounting 

principles. Documents shall be maintained in accordance with practices that sufficiently and 

properly reflect all expenditure of funds provided by Augusta under this Agreement. 

 

Sand Hills shall make all records for this project available to Augusta, the U.S. Department of 

Housing and Urban Development, the Comptroller General of the United States, or any of their 

duly authorized representatives for the purpose of making audits, examinations, excerpts and 

transcriptions. 

 

In compliance with OMB Circular A-110 regarding retention and custodial requirements for 

records, Sand Hills shall maintain financial records, supporting documents, statistical records, 

and all other records pertinent to this Agreement for a period of three years, with the following 

qualifications: 

a.  If any litigation, claim or audit is started before the expiration of the 3-year 

     period, the records shall be retained until all litigation, claims, or audit findings  

     involving the records have been resolved. 

b. Records for non-spendable personal property acquired with HOME grant 

funds shall be retained for three years after its final disposition. Non-

expendable personal property means tangible personal property having a 

useful life of more than one year and an acquisition cost of $300 or more per 

unit. 

In connection with the expenditure of federal funds,  Sand Hills shall provide to Augusta and 

organization – wide audited financial statement consisting of a balance sheet, income statement 

and a statement of changes in its financial position. All documents shall be prepared by certified 

public accountant. Such financial disclosure information shall be filed with Augusta within one 
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hundred fifty (150) calendar days after the close of  Sand Hill’s fiscal year. Sand Hills is 

responsible for any cost associated with the audit. Failure to comply may result in the 

reallocation of funding and termination of the contract.  Sand Hills shall supply, up on request, 

documentation maintained in accordance with practices which sufficiently and properly reflect 

all expenditures of funds provided by Augusta under this Agreement. 

 

Open Records Disclosure: Sand Hills’ records related to this Agreement and the services to be 

provided under the agreement may be a public record subject to Georgia’s Open Records Act 

(O.C.G.A. §50-18-70).  Sand Hills agrees to comply with the Open Records Act should a request 

be submitted to it. Further, Sand Hills agrees to comply with the provision of the Open Meetings 

Law and the following compliance measures will be taken: 

a. Sand Hills will provide notice to the Augusta Chronicle and the Augusta Focus or the 

Metro Courier of its regular board meeting schedule and of any special called 

meetings except emergency meetings;  

b. Sand Hills will post notices of its meetings in a public place at the meeting sites and it 

will keep a written agenda, minutes, attendance, and voting record for each meeting 

and make the same available for inspections by the press, the public and the Grantee, 

subject to the provision of the Open Meetings Law. 

c. The press, public, and the Grantee shall not be denied admittance to Sand Hills’ board 

meetings, except for such portions of the meeting as may be closed pursuant to the 

Open Meetings Law. 

d. Sand Hills shall provide the Grantee a tentative annual schedule of the Board of 

Director’s meetings. Publications and minutes of each meeting shall be submitted to 

Grantee within 30 days after each meeting. 

ARTICLE VIII ADMINISTRATIVE REQUIREMENTS 

 

A. Conflict of Interest 

 

Sand Hills Urban Development, Inc. agrees to comply with the conflict-of-interest 

provisions contained in 24 CFR 92.356 (f) as appropriate. 

 

This conflict-of-interest provision applies to any person who is an employee, agent, 

consultant, officer, or elected official or appointed official of Sand Hills Urban 

Development, Inc.. No person described above who exercises, may exercise or has 
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exercised any functions or responsibilities with respect to the HOME activities supported 

under this contract;  or  who are in a position to participate in a decision-making process 

or gain inside information with regard to such activities, may obtain any financial interest 

or benefit from the activities, or have a financial interest in any contract, sub-contract, or 

agreement with respect to the contract activities, either for themselves or those with 

whom they have business or family ties, during their tenure or for one year thereafter.    

For the purpose of this provision, "family ties", as defined in the above cited volume and 

provisions of the Code of Federal Regulations, include those related as Spouse, Father, 

Mother, Father-in-law, Mother-in-law, Step-parent, Children, Step-children, Brother, 

Sister, Brother-in-law, Sister-in-law, Grandparent, Grandchildren of the individual 

holding   any interest in the subject matter of this Contract.  The Sand Hills Urban 

Development, Inc. in the persons of Directors, Officers, Employees, Staff, Volunteers 

and Associates such as Contractors, Sub-contractors and Consultants shall sign and 

submit a Conflict-of-Interest Affidavit. (Affidavit form attached as part in parcel to this 

Contract. 

 

B. Augusta may, from time to time, request changes to the scope of this contract and 

obligations to be performed hereunder by The Sand Hills Urban Development, Inc..   In 

such instances, Sand Hills Urban Development, Inc. shall consult with HCD/Augusta on 

any changes that will result in substantive changes to this Contract.  All such changes 

shall be made via written amendments to this Contract and shall be approved by the 

governing bodies of both Augusta and Sand Hills Urban Development, Inc.. 

 

C. Statutes, regulations, guidelines, and forms referenced throughout this Contract are listed 

in Appendix A and are attached and included as part in parcel to this Contract.  

 

 

ARTICLE IX.  OTHER REQUIREMENTS 

 

A. Fair Housing 

 

Sand Hills Urban Development, Inc. agrees that it will conduct and administer HOME 

activities in conformity with Pub. L. 88-352, "Title VI of the Civil Rights Act of 1964", 

and with Pub. L. 90-284 "Fair Housing Act", and that it will affirmatively further fair 

housing. One suggested activity is to use the fair housing symbol and language in Sand 

Hills Urban Development, Inc. publications and/or advertisements. (24 CFR 570.601). 

 

Non-Discrimination and Accessibility 

 

Sand Hills Urban Development, Inc. agrees to comply with 24 CFR Part I, which 

provides that no person shall be excluded from participation in this project on the grounds 

of race, color, national origin, or sex; or be subject to discrimination under any program 

or activity funded in whole or in part with federal funds made available pursuant to the 

Act.  Reasonable accommodations will be offered to all disabled persons who request 

accommodations due to disability at any time during the application, resident selection 

and rent up process. 
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Enforcement Provisions 

 

1.  HCD will conduct yearly on-site inspections of assisted units to verify they are 

maintained in standard condition and meet applicable housing quality standards to 

include ongoing maintenance requirements.  

2. Breach of Agreement or default: Breach occurs when a party to a contract fails to 

fulfill his or her obligation as described in the contract or communicates an intent to 

fail the obligation or otherwise appears not to be able to perform his or her obligation 

under the contract.  Any obligations by either party not being upheld by said 

agreement will constitute as noncompliance and result in termination of agreement.  

HCD will notify Sand Hills Urban Development, Inc. if the agreement is in default or 

has been breached in any manner.   

3. Repayment of HOME Funds:  If property does not comply with 24 CFR 92.252 

funding will be paid back with nonfederal funds.   

 

  

D. Labor Standards 

 

1. General:  Sand Hills Urban Development, Inc. agrees that in instances in which 

there is construction work over $2,000 financed in whole or in part with HOME 

funds under this Contract, Sand Hills Urban Development, Inc. will adhere to the 

Davis-Bacon Act (40 USC 276), as amended, which requires all laborers and 

mechanics working on the project to be paid not less than prevailing wage-rates as 

determined by the Secretary of Labor.  By reason of the foregoing requirement, 

the Contract Work Hours and Safety Standards Act (40 USC 327 et seq.) also 

applies.  These requirements apply to the rehabilitation of residential property 

only if such property contains eight or more units. (24 CFR 92.354) 

 

2.          Labor Matters:  No person employed in the work covered by this contract 

shall be discharged or in any way discriminated against because he or she has 

filed any complaint or instituted or caused to be instituted any proceeding or has 

testified or is about to testify in any proceeding under or relating to the labor 

standards applicable hereunder to his or her employer.   (24 CFR 92.354) 

 

E. Environmental Standards 

 

Sand Hills Urban Development, Inc. agrees that in accordance with the National 

Environmental Policy Act of 1969 and 24 CFR part 58, it will cooperate with 

Augusta/HCD in complying with the Act and regulations, and that no activities will be 

undertaken until notified by Augusta/HCD that the activity is following the Act and 

regulations.  Prior to beginning any project development activity, an environmental 

review must be conducted by the Augusta-Richmond County Planning Department 

pursuant to (24 CFR 92.352).    

 

F. Flood Insurance 
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Consistent with the Flood Disaster Protection Act of 1973 (42 USC 4001-4128), Sand 

Hills Urban Development, Inc. agrees that HOME funds shall not be expended for 

acquisition or construction in an area identified by the Federal Emergency Management 

Agency (FEMA) as having special flood hazards (representing the 100-year floodplain).  

Exceptions will be made if the community is participating in the National Flood 

Insurance Program or less than a year has passed since FEMA notification and flood 

insurance has been obtained in accordance with section 102(a) of the Flood Disaster 

Protection Act of 1973. 

 

G. Displacement and Relocation 

 

Sand Hills Urban Development, Inc. agrees to take all reasonable steps to minimize 

displacement of persons as a result of HOME assisted activities.  Any such activities 

assisted with HOME funds will be conducted in accordance with the Uniform Relocation 

Assistance and Real Property Acquisition Policies Act of 1970 (URA) and the Housing 

and Community Development Act of 1974 (24 CFR 92.353). 

 

H. Non-Discrimination in Employment 

 

Sand Hills Urban Development, Inc. agrees to comply with Executive Order 11246 and 

12086 and the regulations issued pursuant thereto (41 CFR 60) which provides that no 

person shall be discriminated against on the basis of race, color, religion, sex or national 

origin.  Sand Hills Urban Development, Inc. will in all solicitations or advertisements for 

employees placed by or on behalf of Sand Hills Urban Development, Inc.; state that all 

qualified applicants will receive consideration for employment without regard to race, 

color, religion, sex, national origin or familial status. 

 

I. Employment and Business Opportunities 

 

Sand Hills Urban Development, Inc. agrees that low- and moderate-income persons 

residing within Augusta-Richmond County; and that contracts for work in connection 

with the project be awarded to eligible business concerns which are located in or owned 

in substantial part by persons residing in Augusta-Richmond County - (24 CFR 570.697).           

 

 

J. Lead-Based Paint 

 

In accordance with Section 92.355 of the HOME Regulations and Section 570.608 of the 

CDBG Regulations, Sand Hills Urban Development, Inc. agrees to comply with the Lead 

Based Paint Poisoning Prevention Act pursuant to prohibition against the use of lead-

based paint in residential structures and to comply with 24 CFR 570.608 and 24 CFR 35 

with regard to notification of the hazards of lead-based paint poisoning and the 

elimination of lead-based paint hazards.    
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K. Debarred, Suspended or Ineligible Contractor 

 

Sand Hills Urban Development, Inc. agrees to comply with 24 CFR 570.609 with regards 

to the direct or indirect use of any contractor during any period of debarment, suspension, 

or placement in ineligibility status.  No contract will be executed until such time that the 

debarred, suspended or ineligible contractor has been approved and reinstated by HCD. 

 

L. Drug Free Workplace 

 

In accordance with 24 CFR part 24, subpart F, Sand Hills Urban Development, Inc. 

agrees to administer a policy to provide a drug-free workplace that is free from illegal 

use, possession or distribution of drugs or alcohol by its beneficiaries as required by the 

Drug Free Workplace Act of 1988. 

 

M. Publicity 

 

Any publicity generated by Sand Hills Urban Development, Inc. for the project funded 

pursuant to this Contract, during the term of this Contract or for one year thereafter, will 

make reference to the contribution of Augusta-Richmond County in making the project 

possible. The words "Augusta-Richmond County Department of Housing and 

Community Development" will be explicitly stated in any and all pieces of publicity; 

including but not limited to flyers, press releases, posters, brochures, public service 

announcements, interviews, and newspaper articles. 

 

N. Timely Expenditure of Funds 

 

In accordance with 24 CFR 85.43, if Sand Hills Urban Development, Inc. fails to expend 

its grant funds in a timely manner, such failure shall constitute a material failure to 

comply with this Contract and invoke the suspension and termination provisions of 

ARTICLE X.   For purposes of this Contract, timely expenditure of funds means Sand 

Hills Urban Development, Inc. shall obligate and expend its funds as designated under 

ARTICLE II. (B). 

 

O. Compliance with Laws and Permits 

 

Sand Hills Urban Development, Inc. shall comply with all applicable laws, ordinances 

and codes of the federal, state, and local governments and shall commit no trespass on 

any public or private property in performing any of the work embraced by this contract. 

Sand Hills Urban Development, Inc. agrees to obtain all necessary permits for intended 

improvements or activities. 

 

P. Assignment of Contract 

 

Sand Hills Urban Development, Inc. shall not assign any interest in this contract or 

transfer any interest in the same without the prior written approval of Augusta. 
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Q. Equal Employment Opportunity 

 

Sand Hills Urban Development, Inc. agrees to comply with the prohibitions against 

discrimination on the basis of age under the Age Discrimination Act of 1975 (42 U.S.C. 

6101-07) and implementing regulations at 24 CFR part 146 and the prohibitions against 

otherwise qualified individuals with handicaps under section 504 of the Rehabilitation 

Act of 1973 (29 U.S.C. 794) and implementing regulations at 24 CFR part 8.   For 

purposes of the emergency shelter grants program, the term dwelling units in 24 CFR part 

8 shall include sleeping accommodations. 

 

R. Affirmative Action 

 

Sand Hills Urban Development, Inc. will not discriminate against any employee or 

applicant for employment because of race, color, religion, sex, national origin, or familial 

status. Sand Hills Urban Development, Inc. will take affirmative action to ensure that 

applicants are employed, and that employees are treated during employment, without 

regard to their race, color, religion, sex, national origin, or Sand Hills Urban 

Development, Inc. social status. Such action shall include, but not be limited to the 

following: employment, upgrading, demotion or transfer; recruitment or advertising; lay-

off or termination, rates of pay or other forms of compensation; and selection for training, 

including apprenticeship. Sand Hills Urban Development, Inc. agrees to post in 

conspicuous places, available to employees and applicants for employment, notices to be 

provided by Augusta setting forth the provisions of this nondiscrimination clause. Sand 

Hills Urban Development, Inc. agrees to make efforts to encourage the use of minority 

and women-owned business enterprises in connection with HOME supported activities. 

 

S.          Affirmative Marketing Plan 

 

Sand Hills Urban Development, Inc. and managing agent shall adopt the affirmative 

marketing procedures and requirements as specified in the HOME Final Rule 92.351. 

 

T. Religious Influence 

 

Sand Hills Urban Development, Inc. will not discriminate against any employee or 

applicant for employment on the basis of religion and will not give preference of persons 

on the basis of religion. Sand Hills Urban Development, Inc. will not discriminate against 

any person applying for shelter on the basis of religion. Sand Hills Urban Development, 

Inc. will provide no religious instruction or counseling, conduct no religious worship or 

services, engage in no religious proselytizing and exert no religious influence in the 

provision of shelter and other eligible activities funded by this grant. 

 

U. Indirect Costs 

 

Indirect costs will only be paid if Sand Hills Urban Development, Inc. has indirect cost 

allocation plan approved by the Department of Housing and Urban Development prior to 

the execution of this Contract. 
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V. Travel 

 

If applicable, Sand Hills Urban Development, Inc. shall obtain prior written approval 

from the Grantee for any travel outside the State of Georgia with funds provided under 

this contract. All Federal Travel Regulations are applicable (41 CFR Part 301). 

 

W Construction Requirements - SEE APPENDIX  C 

 

All housing units [rehabilitated, reconstructed or newly constructed] and assisted with 

HOME Program funds must, before occupancy, meet the Property Standards specified at 

25 CFR 92.251 [the HOME Program Regulations].  The Property Standards at 24 CFR 

92.251 require that the units receiving HOME Program funds must meet all local codes 

for new construction.  In the absence of local codes, properties must meet the HUD 

Section 8 Housing Quality Standards [HQS].  All units assisted under this Contract is 

“new construction” by HOME Program definition and therefore must meet the local 

building codes for new housing in Augusta-Richmond County, as applicable.  All units 

must meet applicable property standards upon project completion. 

 

ARTICLE X. SUSPENSION AND TERMINATION 

 

A. In the event Sand Hills Urban Development, Inc. materially fails to comply with any 

terms of this agreement, including the timely completion of activities as described in the 

timetable and/or contained in ARTICLE I, Scope of Services, Augusta may withhold 

cash payments until Sand Hills Urban Development, Inc. cures any breach of the 

contract.  If Sand Hills Urban Development, Inc. fails to cure the breach, Augusta may 

suspend or terminate the current award of HOME funds for Wheeler Road project. 

 

B. Notwithstanding the above, Sand Hills Urban Development, Inc. shall not be relieved of 

its liability to Augusta for damages sustained as a result of any breach of this contract.  In 

addition, to any other remedies it may have at law or equity, Augusta may withhold any 

payments to Sand Hills Urban Development, Inc. for the purposes of set off until such 

time as the exact amount of damages is determined.   

 

C. In the best interest of the program and to better serve the people in the target areas and 

fulfill the purposes of the Act, the City of Augusta can terminate this contract if Sand 

Hills Urban Development, Inc. breach this contract or violate any regulatory rules.  The 

City of Augusta can terminate the contrite in 30 days and call the note due.   

 

D. Notwithstanding any termination or suspension of this Contract, Sand Hills Urban 

Development, Inc. shall not be relieved of any duties or obligations imposed on it under 

ARTICLES V, VI, VII, VIII, IX, XI, and XII of this agreement with respect to HOME 

funds previously disbursed or income derived therefrom. 
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ARTICLE XI.    NOTICES 

 

Whenever either party desires to give notice unto the other, such notice must be in writing, sent 

by certified United States mail, return receipt requested, addressed to the party for whom it is 

intended, at the place last specified, and the place for giving of notice shall remain such until it 

shall have been changed by written notice. 

 

Augusta will receive all notice at the address indicated below: 

Office of the Administrator 

Municipal Building 

535 Telfair Street 

Augusta, GA 30911 

With copies to: 

Augusta Housing and Community Development Department 

510 Fenwick Street 

Augusta, GA 30901 

 

Sand Hills Urban Development, Inc. will receive all notices at the address indicated below: 

Sand Hills U Sand Hills Urban Development, Inc. 

3062 Damascus Road, Suite 10 

Augusta, Georgia  30909 

Whenever either party desires to give notice unto the other, such notice must be in writing, sent 

by  U.S. mail. 

  

ARTICLE XII. INDEMNIFICATION 

 

Sand Hills Urban Development, Inc. will at all times hereafter indemnify and hold harmless 

Augusta, its officers, agents and employees, against any and all claims, losses, liabilities, or 

expenditures of any kind, including court costs, attorney fees and expenses, accruing or resulting 

from any or all suits or damages of any kind resulting from injuries or damages sustained by any 

person or persons, corporation or property, by virtue of the performance of this Contract. By 

execution of this agreement, Sand Hills Urban Development, Inc. specifically consents to 

jurisdiction and venue in the Superior Court of Richmond County, Georgia and waives any right 

to contest jurisdiction or venue in said Court. 

 

Should it become necessary to determine the meaning or otherwise interpret any work, phrase or 

provision of this Contract, or should the terms of this Contract in any way be the subject of 

litigation in any court of laws or equity.  It is agreed that the laws of the State of Georgia shall 

exclusively control same. 

 

The parties hereto do agree to bind themselves, their heirs, executors, administrators, trustees, 

successors, and assigns, all jointly and severally under the terms of this Contract.   
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ARTICLE XIII. INSURANCE AND BONDING 

 

Sand Hills Urban Development, Inc. shall acquire adequate insurance coverage to protect all 

contract assets from loss or damage resulting from theft, fraud or physical damage. All policies 

and amounts of coverage shall be subject to approval by Augusta. Additionally, Sand Hills 

Urban Development, Inc. shall procure and provide for approval by Augusta a blanket fidelity 

bond in the amount of at least $100,000.00 covering all personnel of Sand Hills Urban 

Development, Inc. handling or charged with the responsibility for handling funds and property 

pursuant to this contract. SHUD shall procure and provide, for approval by Augusta, 

comprehensive general liability insurance in the amount of at least $1,000,000.00 insuring the 

Grantee and adding as named insured the City of Augusta, the Mayor, Commissioners, and 

Augusta’s officers, agents, members, employees, and successors. 

 

Additionally, Sand Hills Urban Development, Inc. shall procure officers and directors liability 

insurance under policies to be approved by Augusta. All of the above policies shall provide that 

no act or omission of the grantee, its agents, servants, or employees shall invalidate any 

insurance coverage required to be provided by Sand Hills Urban Development, Inc. hereunder 

shall be cancelable without at least fifteen (15) days advance written notice to the Grantee. All 

insurance policies required hereunder or copies thereof shall be promptly submitted for approval 

by Augusta. 

 

ARTICLE XIV. PRIOR AND FUTURE AGREEMENTS 

 

This document incorporates and includes all prior negotiations, correspondence, conversations, 

agreements or understandings applicable to the matters contained herein and the parties agree 

that there are no commitments, agreements, or understandings concerning the subject matter of 

this agreement that are not contained in this document.  Accordingly, it is agreed that no 

deviation from the terms hereof shall be predicated upon any prior representations or agreements 

whether oral or written.  Augusta is not obligated to provide funding of any kind to Sand Hills 

Urban Development, Inc. beyond the term of this Contract. 

 

 

ARTICLE XV.  LEGAL PROVISIONS DEEMED INCLUDED 

 

Each and every provision of any law or regulations and clause required by law or regulation to 

be inserted in this Contract shall be deemed to be inserted herein and this Contract shall be read 

and enforced as though it were included herein and if, through mistake or otherwise, any such 

provision is not inserted or is not correctly inserted, then upon application of either party this 

Contract shall forthwith be amended to make such insertion.      

 

 

ARTICLE XVI.           ANTI-LOBBYING 

 

To the best of the jurisdiction's knowledge and belief:  

 

197

Item 10.



Augusta Housing and Community Development Department Page 20 

 

No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any person 

for influencing or attempting to influence an officer or employee of any agency, a Member of 

Congress, an officer or employee of Congress, or an employee of a Member of Congress in 

connection with the awarding of any Federal contract, the making of any Federal grant, the 

making of any Federal loan, the entering into of any cooperative agreement, and the extension, 

continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or 

cooperative agreement;  

 

If any funds other than Federal appropriated funds have been paid or will be paid to any person 

for influencing or attempting to influence an officer or employee of any agency, a Member of 

Congress, an officer or employee of Congress, or an employee of a Member of Congress in 

connection with this Federal contract, grant, loan, or cooperative agreement, it will complete and 

submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its 

instructions; and  

 

It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be 

included in the award documents for all subawards at all tiers (including subcontracts, subgrants, 

and contracts under grants, loans, and cooperative agreements) and that all subrecipients shall 

certify and disclose accordingly. 
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ARTICLE XVII.   COUNTERPARTS 

 

This Agreement is executed in two (2) counterparts – each of which shall be deemed an original 

and together shall constitute one and the same Agreement with one counterpart being delivered 

to each party hereto. 

 

IN WITNESS WHEREOF, the parties have set their hands and seals as of the date first written 

above: 

 

ATTEST:        AUGUSTA, GEORGIA 

                   (Augusta) 

Approved as to form: _________________________                  Date:______________                             

                                     Augusta, GA Law Department 

                                           

 

By: ___________________________________                           Date: __________________ 

                              Garnett L. Johnson  

                              As its Mayor 

 

By: ___________________________________                            Date: _________________ 

                              Tameka Allen 

                              As its City Administrator 

 

By: ___________________________________                            Date:_________________ 

                              Hawthorne Welcher, Jr. 

                              As its Director, HCD          

 

SEAL 

 

 

____________________________ 

Lena Bonner 

As its Clerk 

 

ATTEST:                                      Sand Hills Urban Development, Inc.___ 

             (Grantee) 

 

       BY:_________________________       _______ 

       Its: __________________________        Date 

 

________________   _______ 

Plain Witness               Date 
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APPENDIX A 

 

Statutes: 

 

24 CFR Part 92, HOME Investment Partnerships Program (“HOME”) 

 

OMB Circular A-110 - Uniform Administrative Requirements for Grants and Agreement with 

Institutions of Higher Education, Hospitals, and Other Non-Profit Organizations 

 

OMB Circular A- 122 - Cost Principles for Non-Profit Organizations 

 

OMB Circular A-133 - Audits of Institutions of Higher Education & other Non-Profit 

Institutions 

 

40 USC 276 Davis-Bacon Act 

 

40 USC 327 Contract Work Hours and Safety Standard Act 

 

Uniform Relocation Assistance and Real Property Acquisition Policies Act 

 

Lead Based Paint Poisoning Prevention Act 

 

24 CFR 35 – HUD Requirements for Notification, Evaluation and Reduction of Lead-Based 

Paint Hazards in Housing Receiving Federal Assistance and Federally-Owned Residential 

Property being sold, Final Rule 

 

Augusta-Richmond County Procurement Policy 

 

Conflict of Interest Affidavit 

 

Forms: 

 

AIA Construction Document 

Contract and Subcontract Activity Report 

Monthly Report 

Quarterly Report 

Annual Report 
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APPENDIX B 

 

REPORTING REQUIREMENTS 

 

Sand Hills Urban Development, Inc. shall submit to the Grantee the following reports for the 

term of this agreement and maintain applicable documentation for the full term of the 

affordability period. Augusta reserves the right to change reporting requirements, as needed as 

well as the right to review records and reports for the public, HUD, IG or any other interested 

party as deemed appropriate. 

 

  

 

1. Monthly/Quarterly Progress & Financial Reports 

Due the 15th of the month for each new quarter. 

 

2. Annual Progress Report (January 16th)  

 

3.  Audit/Financial Report by April 30th  

 

4. Contract & Subcontract Activity Report Due with each Request for Payment 

 

5. Grantee shall maintain files on each person assisted.  Each file shall contain, but 

is not restricted to, income data and verification for each person assisted; Rental 

housing application, worker order requests, inspection reports, payment history, 

pest control log, violation report; and any other document that will provide proof 

of needed service(s) and subsequent provision of such service(s) as allowed under 

this contract.  

 

6.   Sand Hills Urban Development, Inc. shall establish and maintain an Affirmative 

Marketing file to hold advertisements, flyers, and other public information.  Must 

also keep records of its activities in implementing the affirmative marketing plan, 

including other community outreach efforts and its annual analysis. 

 

7.   Sand Hills Urban Development, Inc. shall keep up-to-date records based on 

census data, applications, and surveys about community residents, applicants, 

residents of the project, and records about tenant selection or rejection.  
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APPENDIX C 

 

CONSTRUCTION REQUIREMENTS 

 

1. All construction projects shall comply with Federal, State, and local codes and ordinances, 

including, but not limited to, the following: 

 

A. "Standard Building Code", 2000 Edition, Southern Building Congress, International, 

Inc., Birmingham, Alabama. 

 

B. "Standard Plumbing Code", latest edition, Southern Building Congress, International, 

Inc., Birmingham, Alabama. 

 

C. Standard Mechanical Code, latest edition, Southern Building Congress, International, 

Inc., Birmingham, Alabama. 

 

D. “National Electric Code”, latest edition, National Fire Protection Association, Quincy, 

Massachusetts. 

 

E. Model Energy Code, 1997, Council of American Building Officials. 

 

F. “ADA Accessibility Guidelines for Buildings and Facilities”, Department of Justice, 

American with Disabilities Act of 1990”. 

 

G. Williams-Steiger Occupational Safety and Health Act of 1970, Public Law 91-596. 

 

H. Part 1910 – Occupational Safety and Health Standards, Chapter XVII of Title 29, Code 

of Federal Regulations (Federal Register, Volume 37, Number 202, October 18, 1972). 

 

I. Part 1926 - Safety and Health Regulations for Construction, Chapter XVII of Title 29, 

Code of Federal Regulations (Federal Register, Volume 37, Number 243, December 16, 

1972. 

 

J. Section 106 of the National Historic Preservation Act (16 U.S.C. 470f'). 

 

2.  Eligible Contractors: Any contractor desiring to bid on HOME projects may apply for 

inclusion on the HCD Approved Contractor List. Applications will be processed and either 

approved or disapproved within 10 working days. Under no circumstances will barred, 

disapproved, or otherwise ineligible contractors be allowed to bid on federally funded 

projects. 

 

3.  Project Review.  All plans, specifications, work write-ups, projected cost estimates, punch 

lists or other means of outlining work on a particular project will be submitted in writing to 

HCD for review and approval prior to bidding.  HCD Construction and Rehabilitation 

Inspectors will review these items for compliance with new construction and/or 

rehabilitation standards and materials use. 
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4. Change Orders:  Change orders are a part of doing business in but will be managed by 

written request to HCD for approval.  No one can give a verbal change order on site.  

Documentation must be submitted and approved by Program Manager and Director of HCD. 

 

5. Retainage for 10% of each draw will be withheld until all the work is complete. 

 

 

6.  Property Standards:  92.251(a)(1) requires new construction projects to meet State and local 

codes, ordinances, and zoning requirements. In the absence of an applicable State or local 

code for new construction, HOME-assisted projects must meet the International Code 

Council’s (ICC’s) International Residential Code or International Building Code, whichever 

is applicable to the type of housing being developed.  

         §92.251(a)(2) incorporates or specifies additional standards: 

• Accessibility requirements as applicable, in accordance with Section 504 of the 

Rehabilitation Act, the Americans with Disabilities Act, and the Fair Housing Act. 

These requirements are not new. 

• Disaster mitigation standards, in accordance with State and local requirements or as 

established by HUD, where they are needed to mitigate the risk of potential disasters 

(such as earthquakes, hurricanes, flooding, and wildfires). This is a new requirement. 

§92.251(a)(iv) and (v) adds requirements to improve project oversight for new construction.   

HCD must: 

• Review and approve written cost estimates, construction contracts, and construction 

documents. 

• Conduct construction progress and final inspections to ensure that work is done in 

accordance with the applicable codes, the construction contract, and construction 

documents. 

7.  Inspections. The project will be inspected and approved by an HCD Construction and 

Rehabilitation Inspector prior to release of the funds for that project. 

 

8.  HOME-assisted rental housing must meet the required property standards at the time of the 

project completion and must be maintained in accordance with applicable housing quality 

standards throughout the affordability period.   
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EXHIBIT “A” 

 

PROJECT DEVELOPMENT AND MANAGEMENT PROCEDURES 

 

1. Augusta through the Housing and Community Development Department agrees to 

provide up to $99,799.00 in Year 2023 HOME Investment Partnerships Funds to Sand 

Hills Urban Development, Inc.. These funds will support new construction with the 

production of approximately one single-family affordable unit.   

 

2. HCD must review and approve all residential design plans, project specifications and 

total development cost for each residential development project before work is 

commenced and before funds can be released for payment reimbursement.  Construction 

payments will be released to Sand Hills Urban Development, Inc. in accordance with the 

attached drawdown schedule and budget. 

 

3. With HCD approval, Sand Hills Urban Development, Inc. may use HOME funds under 

this contract for all the following purposes: 

 

a.  To support development costs as outlined in Item 6 below. 

 

4. Completion Delays, Remedies, and Penalties 

 

A.  If the Contractor fails to complete the work within the time frame specified in the 

contract, plus any authorized delays, HCD may 

 

1.  Terminate the contractor in accordance with the “Provisions for Augusta Housing 

and Community Development Department (HCD)” clause of this contract. 

 

2. Assess liquidated damages of fifty dollars ($50.00) per working day from the 

schedule of completion to the date of final acceptance of the project.  The total 

amount of liquidated damages will be deducted from the total contract price, plus 

any change order amounts. 

 

B.  The Contractor shall not be charged with liquidated damages for any delays in the 

completion of the work due: 

 

1.  To any acts of the Federal, State, or City/County Government; including controls 

or restrictions upon or requisitioning of materials, equipment, tools or labor by 

reason or war, National Defense, or other National, State or City/County 

emergency. 

 

2. To any acts of the Owner that hinder the progress of the work. 

 

 

3. To causes not reasonable foreseeable by the parties to this contract at the time of 

the execution of the contract which are beyond the control and without the fault or 
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negligence of the Contractor; including but not restricted to acts of God; as of the 

public enemy; acts of another contractor in the performance of some other 

contract with the owner; fires; epidemics; quarantine restrictions; strikes; freight 

embargoes; and weather of unusual severity such as hurricanes, tornadoes, 

cyclones, and other extreme weather conditions; and 

 

4.  To any delay of the subcontractor occasioned by any other causes specified in 

subparagraphs A and B above.  Provided, however, that the contractor promptly 

(within 10 days) notifies HCD in writing of the cause of the delay.  If the fact 

shows the delay to be properly excusable under the terms of this contract, HCD 

shall extend the contract time by a period commensurate with the period of 

authorized delay to the completion of the work as whole; in the form of an 

amendment to this contract. 

 

6. Construction Costs and Requirements 

 

a. The amount that can be used to pay for development costs will be identified on a 

project-by-project basis in EXHIBIT B.  In no case will this amount exceed the 

maximum per unit amount as defined at 24 CFR 92.250. 

 

b. Sand Hills Urban Development, Inc. will provide construction management for the 

project to ensure that construction work is being carried out in accordance with plans, 

specifications, and the project budget.   

 

c. Sand Hills Urban Development, Inc. must make sure contractor obtains and posts all 

permits on job site.  Prior to releasing final payment on each unit, Sand Hills Urban 

Development, Inc. must also secure a Certificate of Occupancy from the contractor 

that has been issued by the Department of Licenses and Inspection. 

 

d. Sand Hills Urban Development, Inc. must collect from the contractor a copy of the 

construction supply invoice and submit to HCD at time of Notice to Proceed.   

 

e. Sand Hills Urban Development, Inc. must collect progress and final lien releases from 

the contractor, subcontractors, and material suppliers prior to making a payment to a 

contractor. 

 

f. HCD may continually inspect each unit for contract compliance and to determine the 

percent of completion prior to processing a draw request and releasing payment.  HCD 

may elect to make up to five (5) payments per unit.  HCD may choose not to release 

payments if the work being performed is not of acceptable quality to HCD and if the 

unit is not being built or rehabilitated in accordance with plans and specifications, or if 

project is not on schedule. 

 

 

 

 

205

Item 10.



Augusta Housing and Community Development Department Page 28 

 

EXHIBIT “B” 

 

PROJECT SCHEDULE OF COMPLETION 

 

SAND HILLS URBAN DEVELOPMENT, INC. MUST PROVIDE A COMPLETED 

SCHEDULE OF COMPLETION  AS  EXHIBIT C - WITH APPROPRIATE PROJECT 

MILESTONES WITHIN 10 TO 15 DAYS AFTER SIGNING THIS CONTRACT.  THIS 

SCHEDULE MUST BE PROVIDED IN SUFFICIENT DETAIL TO PERMIT HCD TO 

MONITOR AND ASSESS PROGRESS IN CONNECTION  WITH   THE PERFORMANCE 

OF THIS CONTRACT.  A SAMPLE SCHEDULE IS PROVIDED BELOW. 
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CONTRACT 

Between 

AUGUSTA, GEORGIA 

And 

  SAND HILL URBAN DEVELOPMENT, INC.   

In the amount of  

$ 119,515.00 

One Hundred Nineteen Thousand Five Hundred Fifteen Dollars & 00/100 

For Fiscal Year 2023 

Providing Funding From 

HOME INVESTMENT PARTNERSHIPS PROGRAM 

“2742 Magnolia Avenue– Single Family” 

 

THIS AGREEMENT (“Contract”), is made and entered into as of the _____ day of ______, 2024 (“the 

effective date”) by and between Augusta, Georgia, a political subdivision of the State of Georgia, acting 

through the Housing and Community Development Department (hereinafter referred to as “HCD”) – with 

principal offices at 510 Fenwick , Augusta, Georgia 30901, as party of the first part (hereinafter called 

“Augusta”), and Sand Hills Urban Development, Inc., a developer, organized pursuant to the Laws of the 

State of Georgia (hereinafter called “SHUD”)  as party in the second part. 

 

WITNESSETH 

WHEREAS, Augusta is qualified by the U.S. Department of Housing and Urban Development (hereafter 

called HUD) as a HOME Program Participating Jurisdiction, and Augusta has received HOME 

Investment Partnerships Act (hereinafter called HOME or the HOME Program) funds from HUD for the 

purpose of providing and retaining affordable housing for eligible families; as defined by HUD; and 

 

WHEREAS, Sand Hills Urban Development, Inc. will be involved in HOME eligible activities; and 

 

WHEREAS, Augusta wishes to increase homeownership opportunities and preserve and increase the 

supply of affordable housing for HOME Program eligible low and moderate income families through 

eligible uses of its HOME Program grant funds, as described in the Augusta-Richmond County 

Consolidated Plan 2020-2024; and the Year 2023 Annual Action Plan; and 
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WHEREAS, Augusta wishes to enter into a contractual agreement with Sand Hills Urban Development, 

Inc. for the administration of HOME eligible affordable housing development activities; and 

 

WHEREAS,  this activity has been determined to be an eligible HOME activity according to 24 CFR 

92.504(c)(13), and will meet one or more of the national objectives and criteria outlined in Title 24 Code 

of Federal Regulations, Part 92 of the Housing and Urban Development Regulations. 

 

WHEREAS, Sand Hills has been selected and approved to partner with Capital Rise 

Construction as development partners to assist in the development of the First Avenue unit.  

Sand Hills serves as a developer receiving CHDO set aside funding; 

 

WHEREAS, Sand Hills Urban Development, Inc. has agreed to provide services funded through this 

contract free from political activities, religious influences, or requirements; and 

 

WHEREAS, Sand Hills Urban Development, Inc. has requested, and Augusta has approved a total of  

$ 119,515.00 in HOME funds to perform eligible activities as described in Article I below; 

 

NOW, THEREFORE, the parties of this agreement for the consideration set forth below, do here and 

now agree to the following terms and conditions: 

 

ARTICLE I.  SCOPE OF SERVICES 

A. Scope of Services 

a. Project Description 

Sand Hills Urban Development, Inc. agrees to utilize approved HOME funds to support 

project related costs associated with property located at 2742 Magnolia Avenue, one (1) 

single family unit to be construct and sold to an eligible low-income buyer. This project is an 

affordable housing effort which involves development and construction. Under this 

agreement: 

i. Perform new construction services for a single family unit. 

ii. Will serve as a developer and provide CHDO activities 

iii. Will participate in bi-weekly construction meetings. 
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iv. Perform all required and requested marketing and advertising activities; 

in accordance with “Fair Housing” regulations 

v. All projects are to posses the following components: 

1. Evidence of additional financing resources “Leveraging” 

2. Evidence of Site Control 

3. At the time of sales, evidence that a qualified homebuyer has been 

identified, received and completed a comprehensive home buying 

education course(s) and pre-purchase housing counseling program, 

prior to the completion of the assigned home. 

4. If at the time of construction, there is no approved homebuyer, 

SHUD must utilize the services of a licensed Realtor to market and 

sale the unit. 

B. Use of Funds 

HOME Program funds shall be used by Sand Hills Urban Development, Inc. for the purposes and 

objectives stated in Article I, Scope of Services, and Exhibit “A” of this Agreement. The use of 

HOME funds for any other purpose(s) is not permitted. The following summarizes the proposed 

uses of funds under this agreement: 

 

a. Construction Costs 

An amount not to exceed $ 119,515.00 in HOME funds shall be expended by Sand Hills Urban 

Development, Inc. from Year 2023 HOME Program funds for construction costs related to the 

development of one (1) single family unit at 2742 Magnolia Avenue in the Hill Terrace 

Community. The design and specifications must be approved by HCD prior to construction 

(Exhibit A). Funds will be used to assist with the cost of all construction related fees. Sales price 

will be determined by an as built appraisal as submitted by SHUD.  This unit will be 

constructed by Sand Hills and made available for purchase by HOME Program eligible 

low- and moderate-income homebuyers. 

 

The address for this project is: 

i. 2742 Magnolia Avenue, Augusta, Georgia 30909 
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Initial: ________ 

C. Program Location and Specific Goals to be Achieved 

Sand Hills Urban Development, Inc. shall conduct project development activities and 

related services in its project area known as Hill Terrace that incorporates the following 

boundaries: Wrightsboro Road on the North, Bobby Jones Expressway to the West, 

Washington Road on the South and Peach Walton Way on the East and its designated 

geographic boundaries approved by AHCD. 

 

D. Project Eligibility Determination 

It has been determined that the use of HOME Program funds by Sand Hills Urban Development, 

Inc. will be in compliance with 24 CFR Part 92. The project has been underwritten and reviewed 

in accordance with underwriting standards and criteria of Augusta and the amount of subsidy 

provided is appropriate.   Notwithstanding any other provisions of this contract, Sand Hills Urban 

Development, Inc. shall provide activities and services as described in the description of the 

project, including use of funds, its goals and objectives, tasks to be performed and a detailed 

schedule for completing the tasks for this project as provided in Exhibit A of this contract.  

SHUD will comply with § 92.300(a)(1) & §92.300(a)(2) 

 

ARTICLE II.     BUDGET AND METHOD OF PAYMENT 

Sand Hills Urban Development, Inc. will be compensated in accordance with this Article II, Budget and 

Method of Payment, that specifically identifies the use of HOME funds and any other project funding as 

represented in Article II. C. 2 of this Agreement. Sand Hills Urban Development, Inc. will carry out this 

project with implementation oversight provided by HCD.   Sand Hills Urban Development, Inc. agrees to 

perform the required services under the general coordination of HCD. In addition, and upon approval by 

Augusta, Sand Hills Urban Development, Inc., may engage the services of outside professional services, 

consultants, and contractors to help carry out the program and project. 

 

A. Funds 

Augusta shall designate and make HOME Program funds available in the following manner:  

$119,515.00 loan under this agreement for project expenses incurred as outlined in ARTICLE 

I, Scope of Services, subject to Sand Hills Urban Development, Inc. compliance with all 

terms and conditions of this agreement and the procedures for documenting expenses and 

activities as set forth in ARTICLE V. 
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a. The method of payment shall be on a reimbursement basis. The Reimbursement 

Form can find in Appendix B. For invoicing, Sand Hills Urban Development, Inc. 

will include documentation showing proof of payment in the form of a cancelled 

check attached with its respective invoice and completed reimbursement form that 

includes amount requested, amount remaining and specific line-item names that 

relate to the contract budget found in Appendix A. 

b. HCD will monitor the progress of the project and Sand Hills Urban Development, 

Inc. performance on a weekly basis with regards to the production and overall 

effectiveness of the project. 

c. Sand Hills Urban Development, Inc. and contractor will participate in bi-weekly 

construction meetings as set by HCD. 

d. Upon the termination of this agreement, any unused or residual funds remaining shall 

revert to Augusta and shall be due and payable on such date of the termination and 

shall be paid no later than thirty (30) days thereafter. 

e. Funds may not be transferred from line item to line item in the project budget without 

prior written approval of Augusta thru HCD. 

f. The use of funds described in this agreement is subject to the written approval of the 

U. S. Department of Housing and Urban Development. 

g. This Agreement is based upon the availability of HOME Program funds.  Funds may 

be requested on a n as needed basis but not more than once a week. 

Initial: ________ 

B. Project Financing 

 

HCD will fund fifty percent (50%) of the total construction costs in the amount of  

$ 119,515.00 of this single project and seeks to provide Sand Hills Urban Development, Inc. 

with the necessary HOME Agreement.   

 

The Augusta Housing and Community Development Department (AHCD) will fund 

no more than $ 119,515.00 of the total development costs of a single project, and  

seeks to provide potential homebuyers with the necessary HOME funding upon 

receipt of the preliminary closing documents.   

 

HCD will place a lien on the property to ensure proper proceeds are received at the 

sale of the property.  

211

Item 10.



Augusta Housing and Community Development Department Page 6 

 

HCD agrees to allow SHUD to retain 20% of sales proceeds to further future HOME 

development. (Example:  2742 Magnolia Avenue sales for $249,500; SHUD retains 

$49,900.00 (20%) and pays HCD $ 69,615.00) 

Initial: ________ 

 

C. Timetable for Completion of Project Activities 

 

Sand Hills Urban Development, Inc. shall obligate the designated HOME Program funds 

within five months of the date of execution of this Agreement. Based on the budget outlined 

in D below, Sand Hills Urban Development, Inc. will provide a detailed outline of critical 

project milestones and projected expenditures during the development project as Exhibit B. 

These documents will become an official part of the contractual agreement and provide the 

basis for overall project performance measurements. 

a. Liquidated Damages 

i. Sand Hills Urban Development, Inc. shall complete this project no later than 

150 Days from the effective date of the Notice To Proceed. unless otherwise 

approved by Director of HCD. The penalty for non-completion is $50 a day 

for every day over the stated deadline. 

Initial: ________ 

D. Project Budget: Limitations 

 

1. Sand Hills Urban Development, Inc. shall be paid a total consideration of no more than  

$ 119,515.00 for full performance of the services specified under this Agreement. Any cost above 

this amount shall be the sole responsibility of Sand Hills Urban Development, Inc. It is also 

understood by both parties to this contract that the funding provided under this contract for this 

specific project shall be the only funds provided by Augusta- unless otherwise agreed to by 

Augusta and Sand Hills Urban Development, Inc. 

 

2.   Sand Hills Urban Development, Inc. shall adhere to the following budget in the performance 

of this contract: 

Construction     $    119,515.00     

TOTAL HOME PROJECT COST:      $    119,515.00      Initial: ________ 
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ARTICLE III.  RESALE/RECAPTURE PROVISIONS [24 CFR 92.254(5)] 

 

The Resale/Recapture Provisions in this Article III shall ensure compliance with the HOME 

Program “Period of Affordability” requirements pursuant to 24 CFR 92.254(a)(4). 24 CFR 

92.254 required that Augusta, its subrecipients, and CHDOs follow certain resale/recapture 

restrictions regarding its HOME-funded homebuyer program. Each property sold to a homebuyer 

will remain affordable for the duration of the affordability period or Augusta will use the 

recapture option. 

 

If the eligible homebuyer (who received down payment assistance [HOME Program] or other 

development subsidy funds from Augusta) sells their property, then HCD shall capture the 

HOME funds which will ensure that the recaptured HOME Program funds are reinvested in other 

affordable housing in Augusta for low and moderate-income persons. This shall be accomplished 

through deed restrictions, property liens, and contractual obligations, as described in Article I.B 

of this Agreement. 

ARTICLE IV.  TERM OF CONTRACT 

The term of this Agreement shall commence on the date when this agreement is executed by Augusta and 

Sand Hills Urban Development, Inc. (whichever date is later) and shall end at the completion of all 

program activities, within the time specified in Article II. C, or in accordance with Article X: Suspension 

and Termination. 

 

ARTICLE V:  DOCUMENTATION AND PAYMENT 

A. This is a pay-for-performance contract and in no event shall Augusta provide advance funding to 

Sand Hills Urban Development, Inc. or any contractor/subcontractor hereunder. All payments to 

Sand Hills Urban Development, Inc. by Augusta will be made on a per performance request 

through the AIA Document.  

B. Sand Hills Urban Development, Inc. shall maintain a separate account and accounting process for 

HOME funding sources. 

C. Sand Hills Urban Development, Inc. shall not use these funds for any purpose other than the 

purpose set forth in this Agreement. 
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D. Subject to Sand Hills Urban Development, Inc. compliance with the provisions of this 

Agreement, Augusta agrees to reimburse all budgeted costs allowable under federal, state, and 

local guidelines. 

E. All purchases of capital equipment, goods and services shall comply with the procurement 

procedures of OMB Circular A-110 “Uniform Administrative Requirements for Grant 

Agreements with Institutions of Higher Education, Hospitals and other Non-Profit Organizations” 

as well as the procurement policy of Augusta. 

F. Requests by Sand Hills Urban Development, Inc. for payment shall be accompanied by proper 

documentation and shall be submitted to HCD, transmitted by a cover memo, for approval no 

later than their (30) calendar days after the last date covered by the request. For purposes of this 

section, proper documentation includes: “Reimbursement Request Form” supplied by HCD, 

copies of invoices, receipts, other evidence of indebtedness, budget itemization and description of 

specific activities undertaken. Invoices shall not be honored if received by HCD later than sixty 

(60) calendar days after expiration date of Agreement. The reimbursement request form is in 

Appendix B. 

G. Sand Hills Urban Development, Inc. shall maintain an adequate financial system and internal 

fiscal controls. 

H. Unexpended funds shall be retained by Augusta. Upon written request, Augusta may consider the 

reallocation of unexpended funds to eligible projects proposed by Sand Hills Urban 

Development, Inc.. 

Initial: ________ 

 

ARTICLE VI.  REPAYMENT/PROGRAM INCOME 

 

A. Augusta will be responsible for monitoring the reuse of the proceeds. 

B. Any real property under Sand Hills control that was acquired or improved in whole or in 

part with HOME funds in excess of $25,000 must either: 

a. Be used to meet one of the national objectives in 24 CFR 570.208 for at least five 

years after the expiration of this Agreement; or 

b. Be disposed of in a manner that results in Augusta being reimbursed in the 

amount of the current fair market value of the property, less any portion of the 

value attributable to expenditures of non-HOME funds for acquisition of, or 

improvement to, the property. 
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C. Any HOME funds invested in housing that does not meet the affordability requirements 

for the period specified in §92.252 or §92.254, as applicable, must be repaid by Sand 

Hills. 

D. Any HOME funds invested in a project that is terminated before completion, either 

voluntarily or otherwise, must be repaid by Sand Hills. 

E. If Sand Hills is found to be in non-compliance with the HOME Program laws and 

regulations as described in 24 CFR Part 92, the organization will be required to reimburse 

Augusta for the funding associated with the noncompliance issues. 

  

ARTICLE VII.  RECORD KEEPING, REPORTING AND MONITORING 

REQUIREMENTS 

Sand Hills shall carry out its HOME assisted activities in compliance with all HOME Program 

laws and regulations described in 24 CFR Part 92 Subpart E (Program Requirements), Subpart F 

(Project Requirements), and Subpart H (Other Federal Requirements). These compliance 

activities include, but are not limited to: 

a. Maximum acquisition prices [24 CFR 92.205A.2] 

b. Maximum per unit HOME Program subsidy amount [Section 221(d)(3)] 

c. Combined affordability of assisted units 

d. Income eligibility of assisted unites 

e. Inspection of the homebuyer units to comply with HUD required Property Standards 

f. Acquisition, Displacement and Relocation Requirements [24 CFR 92.353] 

g. Environmental Review 

h. Lead-based Paint Abatement 

i. Property Value [Section 203(b) Limits] 

 

To document low and moderate-income benefits required in 24 CFR 570.200(a)(2). Sand Hills 

shall maintain records that document all clients served with HOME funds. In addition, Sand Hills 

shall document each client’s race, family size, annul household income, and whether or not the 

family is female-headed. Augusta shall supply “Income Verification” forms which, when 

completed by those clients served by Sand Hills, shall provide the information and verification 

described above. 
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Sand Hills shall prepare and submit reports relative to this project to Augusta at Augusta’s 

request. Augusta shall supply Sand Hills with the following report forms and require the same to 

be completed as requested by Augusta: “Monthly Services”, “Quarterly Progress”, “Quarterly 

Financial” and “Annual Report”. Further explanation and report due dates are found in Appendix 

B below. 

 

Sand Hills shall maintain books and records in accordance with generally accepted accounting 

principles. Documents shall be maintained in accordance with practices that sufficiently and 

properly reflect all expenditure of funds provided by Augusta under this Agreement. 

 

Sand Hills shall make all records for this project available to Augusta, the U.S. Department of 

Housing and Urban Development, the Comptroller General of the United States, or any of their 

duly authorized representatives for the purpose of making audits, examinations, excerpts and 

transcriptions. 

 

In compliance with OMB Circular A-110 regarding retention and custodial requirements for 

records, Sand Hills shall maintain financial records, supporting documents, statistical records, 

and all other records pertinent to this Agreement for a period of three years, with the following 

qualifications: 

a.  If any litigation, claim or audit is started before the expiration of the 3-year 

     period, the records shall be retained until all litigation, claims, or audit findings  

     involving the records have been resolved. 

b. Records for non-spendable personal property acquired with HOME grant 

funds shall be retained for three years after its final disposition. Non-

expendable personal property means tangible personal property having a 

useful life of more than one year and an acquisition cost of $300 or more per 

unit. 

In connection with the expenditure of federal funds,  Sand Hills shall provide to Augusta and 

organization – wide audited financial statement consisting of a balance sheet, income statement 

and a statement of changes in its financial position. All documents shall be prepared by certified 

public accountant. Such financial disclosure information shall be filed with Augusta within one 
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hundred fifty (150) calendar days after the close of  Sand Hill’s fiscal year. Sand Hills is 

responsible for any cost associated with the audit. Failure to comply may result in the 

reallocation of funding and termination of the contract.  Sand Hills shall supply, up on request, 

documentation maintained in accordance with practices which sufficiently and properly reflect 

all expenditures of funds provided by Augusta under this Agreement. 

 

Open Records Disclosure: Sand Hills’ records related to this Agreement and the services to be 

provided under the agreement may be a public record subject to Georgia’s Open Records Act 

(O.C.G.A. §50-18-70).  Sand Hills agrees to comply with the Open Records Act should a request 

be submitted to it. Further, Sand Hills agrees to comply with the provision of the Open Meetings 

Law and the following compliance measures will be taken: 

a. Sand Hills will provide notice to the Augusta Chronicle and the Augusta Focus or the 

Metro Courier of its regular board meeting schedule and of any special called 

meetings except emergency meetings;  

b. Sand Hills will post notices of its meetings in a public place at the meeting sites and it 

will keep a written agenda, minutes, attendance, and voting record for each meeting 

and make the same available for inspections by the press, the public and the Grantee, 

subject to the provision of the Open Meetings Law. 

c. The press, public, and the Grantee shall not be denied admittance to Sand Hills’ board 

meetings, except for such portions of the meeting as may be closed pursuant to the 

Open Meetings Law. 

d. Sand Hills shall provide the Grantee a tentative annual schedule of the Board of 

Director’s meetings. Publications and minutes of each meeting shall be submitted to 

Grantee within 30 days after each meeting. 

ARTICLE VIII ADMINISTRATIVE REQUIREMENTS 

 

A. Conflict of Interest 

 

Sand Hills Urban Development, Inc. agrees to comply with the conflict-of-interest 

provisions contained in 24 CFR 92.356 (f) as appropriate. 

 

This conflict-of-interest provision applies to any person who is an employee, agent, 

consultant, officer, or elected official or appointed official of Sand Hills Urban 

Development, Inc.. No person described above who exercises, may exercise or has 
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exercised any functions or responsibilities with respect to the HOME activities supported 

under this contract;  or  who are in a position to participate in a decision-making process 

or gain inside information with regard to such activities, may obtain any financial interest 

or benefit from the activities, or have a financial interest in any contract, sub-contract, or 

agreement with respect to the contract activities, either for themselves or those with 

whom they have business or family ties, during their tenure or for one year thereafter.    

For the purpose of this provision, "family ties", as defined in the above cited volume and 

provisions of the Code of Federal Regulations, include those related as Spouse, Father, 

Mother, Father-in-law, Mother-in-law, Step-parent, Children, Step-children, Brother, 

Sister, Brother-in-law, Sister-in-law, Grandparent, Grandchildren of the individual 

holding   any interest in the subject matter of this Contract.  The Sand Hills Urban 

Development, Inc. in the persons of Directors, Officers, Employees, Staff, Volunteers 

and Associates such as Contractors, Sub-contractors and Consultants shall sign and 

submit a Conflict-of-Interest Affidavit. (Affidavit form attached as part in parcel to this 

Contract. 

 

B. Augusta may, from time to time, request changes to the scope of this contract and 

obligations to be performed hereunder by The Sand Hills Urban Development, Inc..   In 

such instances, Sand Hills Urban Development, Inc. shall consult with HCD/Augusta on 

any changes that will result in substantive changes to this Contract.  All such changes 

shall be made via written amendments to this Contract and shall be approved by the 

governing bodies of both Augusta and Sand Hills Urban Development, Inc.. 

 

C. Statutes, regulations, guidelines, and forms referenced throughout this Contract are listed 

in Appendix A and are attached and included as part in parcel to this Contract.  

 

 

ARTICLE IX.  OTHER REQUIREMENTS 

 

A. Fair Housing 

 

Sand Hills Urban Development, Inc. agrees that it will conduct and administer HOME 

activities in conformity with Pub. L. 88-352, "Title VI of the Civil Rights Act of 1964", 

and with Pub. L. 90-284 "Fair Housing Act", and that it will affirmatively further fair 

housing. One suggested activity is to use the fair housing symbol and language in Sand 

Hills Urban Development, Inc. publications and/or advertisements. (24 CFR 570.601). 

 

Non-Discrimination and Accessibility 

 

Sand Hills Urban Development, Inc. agrees to comply with 24 CFR Part I, which 

provides that no person shall be excluded from participation in this project on the grounds 

of race, color, national origin, or sex; or be subject to discrimination under any program 

or activity funded in whole or in part with federal funds made available pursuant to the 

Act.  Reasonable accommodations will be offered to all disabled persons who request 

accommodations due to disability at any time during the application, resident selection 

and rent up process. 

218

Item 10.



Augusta Housing and Community Development Department Page 13 

 

 

Enforcement Provisions 

 

1.  HCD will conduct yearly on-site inspections of assisted units to verify they are 

maintained in standard condition and meet applicable housing quality standards to 

include ongoing maintenance requirements.  

2. Breach of Agreement or default: Breach occurs when a party to a contract fails to 

fulfill his or her obligation as described in the contract or communicates an intent to 

fail the obligation or otherwise appears not to be able to perform his or her obligation 

under the contract.  Any obligations by either party not being upheld by said 

agreement will constitute as noncompliance and result in termination of agreement.  

HCD will notify Sand Hills Urban Development, Inc. if the agreement is in default or 

has been breached in any manner.   

3. Repayment of HOME Funds:  If property does not comply with 24 CFR 92.252 

funding will be paid back with nonfederal funds.   

 

  

D. Labor Standards 

 

1. General:  Sand Hills Urban Development, Inc. agrees that in instances in which 

there is construction work over $2,000 financed in whole or in part with HOME 

funds under this Contract, Sand Hills Urban Development, Inc. will adhere to the 

Davis-Bacon Act (40 USC 276), as amended, which requires all laborers and 

mechanics working on the project to be paid not less than prevailing wage-rates as 

determined by the Secretary of Labor.  By reason of the foregoing requirement, 

the Contract Work Hours and Safety Standards Act (40 USC 327 et seq.) also 

applies.  These requirements apply to the rehabilitation of residential property 

only if such property contains eight or more units. (24 CFR 92.354) 

 

2.          Labor Matters:  No person employed in the work covered by this contract 

shall be discharged or in any way discriminated against because he or she has 

filed any complaint or instituted or caused to be instituted any proceeding or has 

testified or is about to testify in any proceeding under or relating to the labor 

standards applicable hereunder to his or her employer.   (24 CFR 92.354) 

 

E. Environmental Standards 

 

Sand Hills Urban Development, Inc. agrees that in accordance with the National 

Environmental Policy Act of 1969 and 24 CFR part 58, it will cooperate with 

Augusta/HCD in complying with the Act and regulations, and that no activities will be 

undertaken until notified by Augusta/HCD that the activity is following the Act and 

regulations.  Prior to beginning any project development activity, an environmental 

review must be conducted by the Augusta-Richmond County Planning Department 

pursuant to (24 CFR 92.352).    

 

F. Flood Insurance 
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Consistent with the Flood Disaster Protection Act of 1973 (42 USC 4001-4128), Sand 

Hills Urban Development, Inc. agrees that HOME funds shall not be expended for 

acquisition or construction in an area identified by the Federal Emergency Management 

Agency (FEMA) as having special flood hazards (representing the 100-year floodplain).  

Exceptions will be made if the community is participating in the National Flood 

Insurance Program or less than a year has passed since FEMA notification and flood 

insurance has been obtained in accordance with section 102(a) of the Flood Disaster 

Protection Act of 1973. 

 

G. Displacement and Relocation 

 

Sand Hills Urban Development, Inc. agrees to take all reasonable steps to minimize 

displacement of persons as a result of HOME assisted activities.  Any such activities 

assisted with HOME funds will be conducted in accordance with the Uniform Relocation 

Assistance and Real Property Acquisition Policies Act of 1970 (URA) and the Housing 

and Community Development Act of 1974 (24 CFR 92.353). 

 

H. Non-Discrimination in Employment 

 

Sand Hills Urban Development, Inc. agrees to comply with Executive Order 11246 and 

12086 and the regulations issued pursuant thereto (41 CFR 60) which provides that no 

person shall be discriminated against on the basis of race, color, religion, sex or national 

origin.  Sand Hills Urban Development, Inc. will in all solicitations or advertisements for 

employees placed by or on behalf of Sand Hills Urban Development, Inc.; state that all 

qualified applicants will receive consideration for employment without regard to race, 

color, religion, sex, national origin or familial status. 

 

I. Employment and Business Opportunities 

 

Sand Hills Urban Development, Inc. agrees that low- and moderate-income persons 

residing within Augusta-Richmond County; and that contracts for work in connection 

with the project be awarded to eligible business concerns which are located in or owned 

in substantial part by persons residing in Augusta-Richmond County - (24 CFR 570.697).           

 

 

J. Lead-Based Paint 

 

In accordance with Section 92.355 of the HOME Regulations and Section 570.608 of the 

CDBG Regulations, Sand Hills Urban Development, Inc. agrees to comply with the Lead 

Based Paint Poisoning Prevention Act pursuant to prohibition against the use of lead-

based paint in residential structures and to comply with 24 CFR 570.608 and 24 CFR 35 

with regard to notification of the hazards of lead-based paint poisoning and the 

elimination of lead-based paint hazards.    
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K. Debarred, Suspended or Ineligible Contractor 

 

Sand Hills Urban Development, Inc. agrees to comply with 24 CFR 570.609 with regards 

to the direct or indirect use of any contractor during any period of debarment, suspension, 

or placement in ineligibility status.  No contract will be executed until such time that the 

debarred, suspended or ineligible contractor has been approved and reinstated by HCD. 

 

L. Drug Free Workplace 

 

In accordance with 24 CFR part 24, subpart F, Sand Hills Urban Development, Inc. 

agrees to administer a policy to provide a drug-free workplace that is free from illegal 

use, possession or distribution of drugs or alcohol by its beneficiaries as required by the 

Drug Free Workplace Act of 1988. 

 

M. Publicity 

 

Any publicity generated by Sand Hills Urban Development, Inc. for the project funded 

pursuant to this Contract, during the term of this Contract or for one year thereafter, will 

make reference to the contribution of Augusta-Richmond County in making the project 

possible. The words "Augusta-Richmond County Department of Housing and 

Community Development" will be explicitly stated in any and all pieces of publicity; 

including but not limited to flyers, press releases, posters, brochures, public service 

announcements, interviews, and newspaper articles. 

 

N. Timely Expenditure of Funds 

 

In accordance with 24 CFR 85.43, if Sand Hills Urban Development, Inc. fails to expend 

its grant funds in a timely manner, such failure shall constitute a material failure to 

comply with this Contract and invoke the suspension and termination provisions of 

ARTICLE X.   For purposes of this Contract, timely expenditure of funds means Sand 

Hills Urban Development, Inc. shall obligate and expend its funds as designated under 

ARTICLE II. (B). 

 

O. Compliance with Laws and Permits 

 

Sand Hills Urban Development, Inc. shall comply with all applicable laws, ordinances 

and codes of the federal, state, and local governments and shall commit no trespass on 

any public or private property in performing any of the work embraced by this contract. 

Sand Hills Urban Development, Inc. agrees to obtain all necessary permits for intended 

improvements or activities. 

 

P. Assignment of Contract 

 

Sand Hills Urban Development, Inc. shall not assign any interest in this contract or 

transfer any interest in the same without the prior written approval of Augusta. 
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Q. Equal Employment Opportunity 

 

Sand Hills Urban Development, Inc. agrees to comply with the prohibitions against 

discrimination on the basis of age under the Age Discrimination Act of 1975 (42 U.S.C. 

6101-07) and implementing regulations at 24 CFR part 146 and the prohibitions against 

otherwise qualified individuals with handicaps under section 504 of the Rehabilitation 

Act of 1973 (29 U.S.C. 794) and implementing regulations at 24 CFR part 8.   For 

purposes of the emergency shelter grants program, the term dwelling units in 24 CFR part 

8 shall include sleeping accommodations. 

 

R. Affirmative Action 

 

Sand Hills Urban Development, Inc. will not discriminate against any employee or 

applicant for employment because of race, color, religion, sex, national origin, or familial 

status. Sand Hills Urban Development, Inc. will take affirmative action to ensure that 

applicants are employed, and that employees are treated during employment, without 

regard to their race, color, religion, sex, national origin, or Sand Hills Urban 

Development, Inc. social status. Such action shall include, but not be limited to the 

following: employment, upgrading, demotion or transfer; recruitment or advertising; lay-

off or termination, rates of pay or other forms of compensation; and selection for training, 

including apprenticeship. Sand Hills Urban Development, Inc. agrees to post in 

conspicuous places, available to employees and applicants for employment, notices to be 

provided by Augusta setting forth the provisions of this nondiscrimination clause. Sand 

Hills Urban Development, Inc. agrees to make efforts to encourage the use of minority 

and women-owned business enterprises in connection with HOME supported activities. 

 

S.          Affirmative Marketing Plan 

 

Sand Hills Urban Development, Inc. and managing agent shall adopt the affirmative 

marketing procedures and requirements as specified in the HOME Final Rule 92.351. 

 

T. Religious Influence 

 

Sand Hills Urban Development, Inc. will not discriminate against any employee or 

applicant for employment on the basis of religion and will not give preference of persons 

on the basis of religion. Sand Hills Urban Development, Inc. will not discriminate against 

any person applying for shelter on the basis of religion. Sand Hills Urban Development, 

Inc. will provide no religious instruction or counseling, conduct no religious worship or 

services, engage in no religious proselytizing and exert no religious influence in the 

provision of shelter and other eligible activities funded by this grant. 

 

U. Indirect Costs 

 

Indirect costs will only be paid if Sand Hills Urban Development, Inc. has indirect cost 

allocation plan approved by the Department of Housing and Urban Development prior to 

the execution of this Contract. 
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V. Travel 

 

If applicable, Sand Hills Urban Development, Inc. shall obtain prior written approval 

from the Grantee for any travel outside the State of Georgia with funds provided under 

this contract. All Federal Travel Regulations are applicable (41 CFR Part 301). 

 

W Construction Requirements - SEE APPENDIX  C 

 

All housing units [rehabilitated, reconstructed or newly constructed] and assisted with 

HOME Program funds must, before occupancy, meet the Property Standards specified at 

25 CFR 92.251 [the HOME Program Regulations].  The Property Standards at 24 CFR 

92.251 require that the units receiving HOME Program funds must meet all local codes 

for new construction.  In the absence of local codes, properties must meet the HUD 

Section 8 Housing Quality Standards [HQS].  All units assisted under this Contract is 

“new construction” by HOME Program definition and therefore must meet the local 

building codes for new housing in Augusta-Richmond County, as applicable.  All units 

must meet applicable property standards upon project completion. 

 

ARTICLE X. SUSPENSION AND TERMINATION 

 

A. In the event Sand Hills Urban Development, Inc. materially fails to comply with any 

terms of this agreement, including the timely completion of activities as described in the 

timetable and/or contained in ARTICLE I, Scope of Services, Augusta may withhold 

cash payments until Sand Hills Urban Development, Inc. cures any breach of the 

contract.  If Sand Hills Urban Development, Inc. fails to cure the breach, Augusta may 

suspend or terminate the current award of HOME funds for Wheeler Road project. 

 

B. Notwithstanding the above, Sand Hills Urban Development, Inc. shall not be relieved of 

its liability to Augusta for damages sustained as a result of any breach of this contract.  In 

addition, to any other remedies it may have at law or equity, Augusta may withhold any 

payments to Sand Hills Urban Development, Inc. for the purposes of set off until such 

time as the exact amount of damages is determined.   

 

C. In the best interest of the program and to better serve the people in the target areas and 

fulfill the purposes of the Act, the City of Augusta can terminate this contract if Sand 

Hills Urban Development, Inc. breach this contract or violate any regulatory rules.  The 

City of Augusta can terminate the contrite in 30 days and call the note due.   

 

D. Notwithstanding any termination or suspension of this Contract, Sand Hills Urban 

Development, Inc. shall not be relieved of any duties or obligations imposed on it under 

ARTICLES V, VI, VII, VIII, IX, XI, and XII of this agreement with respect to HOME 

funds previously disbursed or income derived therefrom. 
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ARTICLE XI.    NOTICES 

 

Whenever either party desires to give notice unto the other, such notice must be in writing, sent 

by certified United States mail, return receipt requested, addressed to the party for whom it is 

intended, at the place last specified, and the place for giving of notice shall remain such until it 

shall have been changed by written notice. 

 

Augusta will receive all notice at the address indicated below: 

Office of the Administrator 

Municipal Building 

535 Telfair Street 

Augusta, GA 30911 

With copies to: 

Augusta Housing and Community Development Department 

510 Fenwick Street 

Augusta, GA 30901 

 

Sand Hills Urban Development, Inc. will receive all notices at the address indicated below: 

Sand Hills U Sand Hills Urban Development, Inc. 

3062 Damascus Road, Suite 10 

Augusta, Georgia  30909 

Whenever either party desires to give notice unto the other, such notice must be in writing, sent 

by  U.S. mail. 

  

ARTICLE XII. INDEMNIFICATION 

 

Sand Hills Urban Development, Inc. will at all times hereafter indemnify and hold harmless 

Augusta, its officers, agents and employees, against any and all claims, losses, liabilities, or 

expenditures of any kind, including court costs, attorney fees and expenses, accruing or resulting 

from any or all suits or damages of any kind resulting from injuries or damages sustained by any 

person or persons, corporation or property, by virtue of the performance of this Contract. By 

execution of this agreement, Sand Hills Urban Development, Inc. specifically consents to 

jurisdiction and venue in the Superior Court of Richmond County, Georgia and waives any right 

to contest jurisdiction or venue in said Court. 

 

Should it become necessary to determine the meaning or otherwise interpret any work, phrase or 

provision of this Contract, or should the terms of this Contract in any way be the subject of 

litigation in any court of laws or equity.  It is agreed that the laws of the State of Georgia shall 

exclusively control same. 

 

The parties hereto do agree to bind themselves, their heirs, executors, administrators, trustees, 

successors, and assigns, all jointly and severally under the terms of this Contract.   
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ARTICLE XIII. INSURANCE AND BONDING 

 

Sand Hills Urban Development, Inc. shall acquire adequate insurance coverage to protect all 

contract assets from loss or damage resulting from theft, fraud or physical damage. All policies 

and amounts of coverage shall be subject to approval by Augusta. Additionally, Sand Hills 

Urban Development, Inc. shall procure and provide for approval by Augusta a blanket fidelity 

bond in the amount of at least $100,000.00 covering all personnel of Sand Hills Urban 

Development, Inc. handling or charged with the responsibility for handling funds and property 

pursuant to this contract. SHUD shall procure and provide, for approval by Augusta, 

comprehensive general liability insurance in the amount of at least $1,000,000.00 insuring the 

Grantee and adding as named insured the City of Augusta, the Mayor, Commissioners, and 

Augusta’s officers, agents, members, employees, and successors. 

 

Additionally, Sand Hills Urban Development, Inc. shall procure officers and directors liability 

insurance under policies to be approved by Augusta. All of the above policies shall provide that 

no act or omission of the grantee, its agents, servants, or employees shall invalidate any 

insurance coverage required to be provided by Sand Hills Urban Development, Inc. hereunder 

shall be cancelable without at least fifteen (15) days advance written notice to the Grantee. All 

insurance policies required hereunder or copies thereof shall be promptly submitted for approval 

by Augusta. 

 

ARTICLE XIV. PRIOR AND FUTURE AGREEMENTS 

 

This document incorporates and includes all prior negotiations, correspondence, conversations, 

agreements or understandings applicable to the matters contained herein and the parties agree 

that there are no commitments, agreements, or understandings concerning the subject matter of 

this agreement that are not contained in this document.  Accordingly, it is agreed that no 

deviation from the terms hereof shall be predicated upon any prior representations or agreements 

whether oral or written.  Augusta is not obligated to provide funding of any kind to Sand Hills 

Urban Development, Inc. beyond the term of this Contract. 

 

 

ARTICLE XV.  LEGAL PROVISIONS DEEMED INCLUDED 

 

Each and every provision of any law or regulations and clause required by law or regulation to 

be inserted in this Contract shall be deemed to be inserted herein and this Contract shall be read 

and enforced as though it were included herein and if, through mistake or otherwise, any such 

provision is not inserted or is not correctly inserted, then upon application of either party this 

Contract shall forthwith be amended to make such insertion.      

 

 

ARTICLE XVI.           ANTI-LOBBYING 

 

To the best of the jurisdiction's knowledge and belief:  
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No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any person 

for influencing or attempting to influence an officer or employee of any agency, a Member of 

Congress, an officer or employee of Congress, or an employee of a Member of Congress in 

connection with the awarding of any Federal contract, the making of any Federal grant, the 

making of any Federal loan, the entering into of any cooperative agreement, and the extension, 

continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or 

cooperative agreement;  

 

If any funds other than Federal appropriated funds have been paid or will be paid to any person 

for influencing or attempting to influence an officer or employee of any agency, a Member of 

Congress, an officer or employee of Congress, or an employee of a Member of Congress in 

connection with this Federal contract, grant, loan, or cooperative agreement, it will complete and 

submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its 

instructions; and  

 

It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be 

included in the award documents for all subawards at all tiers (including subcontracts, subgrants, 

and contracts under grants, loans, and cooperative agreements) and that all subrecipients shall 

certify and disclose accordingly. 
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ARTICLE XVII.   COUNTERPARTS 

 

This Agreement is executed in two (2) counterparts – each of which shall be deemed an original 

and together shall constitute one and the same Agreement with one counterpart being delivered 

to each party hereto. 

 

IN WITNESS WHEREOF, the parties have set their hands and seals as of the date first written 

above: 

 

ATTEST:        AUGUSTA, GEORGIA 

                   (Augusta) 

Approved as to form: _________________________                  Date:______________                             

                                     Augusta, GA Law Department 

                                           

 

By: ___________________________________                           Date: __________________ 

                              Garnett L. Johnson  

                              As its Mayor 

 

By: ___________________________________                            Date: _________________ 

                              Tameka Allen 

                              As its City Administrator 

 

By: ___________________________________                            Date:_________________ 

                              Hawthorne Welcher, Jr. 

                              As its Director, HCD          

 

SEAL 

 

 

____________________________ 

Lena Bonner 

As its Clerk 

 

ATTEST:                                      Sand Hills Urban Development, Inc.___ 

             (Grantee) 

 

       BY:_________________________       _______ 

       Its: __________________________        Date 

 

________________   _______ 

Plain Witness               Date 
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APPENDIX A 

 

Statutes: 

 

24 CFR Part 92, HOME Investment Partnerships Program (“HOME”) 

 

OMB Circular A-110 - Uniform Administrative Requirements for Grants and Agreement with 

Institutions of Higher Education, Hospitals, and Other Non-Profit Organizations 

 

OMB Circular A- 122 - Cost Principles for Non-Profit Organizations 

 

OMB Circular A-133 - Audits of Institutions of Higher Education & other Non-Profit 

Institutions 

 

40 USC 276 Davis-Bacon Act 

 

40 USC 327 Contract Work Hours and Safety Standard Act 

 

Uniform Relocation Assistance and Real Property Acquisition Policies Act 

 

Lead Based Paint Poisoning Prevention Act 

 

24 CFR 35 – HUD Requirements for Notification, Evaluation and Reduction of Lead-Based 

Paint Hazards in Housing Receiving Federal Assistance and Federally-Owned Residential 

Property being sold, Final Rule 

 

Augusta-Richmond County Procurement Policy 

 

Conflict of Interest Affidavit 

 

Forms: 

 

AIA Construction Document 

Contract and Subcontract Activity Report 

Monthly Report 

Quarterly Report 

Annual Report 
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APPENDIX B 

 

REPORTING REQUIREMENTS 

 

Sand Hills Urban Development, Inc. shall submit to the Grantee the following reports for the 

term of this agreement and maintain applicable documentation for the full term of the 

affordability period. Augusta reserves the right to change reporting requirements, as needed as 

well as the right to review records and reports for the public, HUD, IG or any other interested 

party as deemed appropriate. 

 

  

 

1. Monthly/Quarterly Progress & Financial Reports 

Due the 15th of the month for each new quarter. 

 

2. Annual Progress Report (January 16th)  

 

3.  Audit/Financial Report by April 30th  

 

4. Contract & Subcontract Activity Report Due with each Request for Payment 

 

5. Grantee shall maintain files on each person assisted.  Each file shall contain, but 

is not restricted to, income data and verification for each person assisted; Rental 

housing application, worker order requests, inspection reports, payment history, 

pest control log, violation report; and any other document that will provide proof 

of needed service(s) and subsequent provision of such service(s) as allowed under 

this contract.  

 

6.   Sand Hills Urban Development, Inc. shall establish and maintain an Affirmative 

Marketing file to hold advertisements, flyers, and other public information.  Must 

also keep records of its activities in implementing the affirmative marketing plan, 

including other community outreach efforts and its annual analysis. 

 

7.   Sand Hills Urban Development, Inc. shall keep up-to-date records based on 

census data, applications, and surveys about community residents, applicants, 

residents of the project, and records about tenant selection or rejection.  
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APPENDIX C 

 

CONSTRUCTION REQUIREMENTS 

 

1. All construction projects shall comply with Federal, State, and local codes and ordinances, 

including, but not limited to, the following: 

 

A. "Standard Building Code", 2000 Edition, Southern Building Congress, International, 

Inc., Birmingham, Alabama. 

 

B. "Standard Plumbing Code", latest edition, Southern Building Congress, International, 

Inc., Birmingham, Alabama. 

 

C. Standard Mechanical Code, latest edition, Southern Building Congress, International, 

Inc., Birmingham, Alabama. 

 

D. “National Electric Code”, latest edition, National Fire Protection Association, Quincy, 

Massachusetts. 

 

E. Model Energy Code, 1997, Council of American Building Officials. 

 

F. “ADA Accessibility Guidelines for Buildings and Facilities”, Department of Justice, 

American with Disabilities Act of 1990”. 

 

G. Williams-Steiger Occupational Safety and Health Act of 1970, Public Law 91-596. 

 

H. Part 1910 – Occupational Safety and Health Standards, Chapter XVII of Title 29, Code 

of Federal Regulations (Federal Register, Volume 37, Number 202, October 18, 1972). 

 

I. Part 1926 - Safety and Health Regulations for Construction, Chapter XVII of Title 29, 

Code of Federal Regulations (Federal Register, Volume 37, Number 243, December 16, 

1972. 

 

J. Section 106 of the National Historic Preservation Act (16 U.S.C. 470f'). 

 

2.  Eligible Contractors: Any contractor desiring to bid on HOME projects may apply for 

inclusion on the HCD Approved Contractor List. Applications will be processed and either 

approved or disapproved within 10 working days. Under no circumstances will barred, 

disapproved, or otherwise ineligible contractors be allowed to bid on federally funded 

projects. 

 

3.  Project Review.  All plans, specifications, work write-ups, projected cost estimates, punch 

lists or other means of outlining work on a particular project will be submitted in writing to 

HCD for review and approval prior to bidding.  HCD Construction and Rehabilitation 

Inspectors will review these items for compliance with new construction and/or 

rehabilitation standards and materials use. 
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4. Change Orders:  Change orders are a part of doing business in but will be managed by 

written request to HCD for approval.  No one can give a verbal change order on site.  

Documentation must be submitted and approved by Program Manager and Director of HCD. 

 

5. Retainage for 10% of each draw will be withheld until all the work is complete. 

 

 

6.  Property Standards:  92.251(a)(1) requires new construction projects to meet State and local 

codes, ordinances, and zoning requirements. In the absence of an applicable State or local 

code for new construction, HOME-assisted projects must meet the International Code 

Council’s (ICC’s) International Residential Code or International Building Code, whichever 

is applicable to the type of housing being developed.  

         §92.251(a)(2) incorporates or specifies additional standards: 

• Accessibility requirements as applicable, in accordance with Section 504 of the 

Rehabilitation Act, the Americans with Disabilities Act, and the Fair Housing Act. 

These requirements are not new. 

• Disaster mitigation standards, in accordance with State and local requirements or as 

established by HUD, where they are needed to mitigate the risk of potential disasters 

(such as earthquakes, hurricanes, flooding, and wildfires). This is a new requirement. 

§92.251(a)(iv) and (v) adds requirements to improve project oversight for new construction.   

HCD must: 

• Review and approve written cost estimates, construction contracts, and construction 

documents. 

• Conduct construction progress and final inspections to ensure that work is done in 

accordance with the applicable codes, the construction contract, and construction 

documents. 

7.  Inspections. The project will be inspected and approved by an HCD Construction and 

Rehabilitation Inspector prior to release of the funds for that project. 

 

8.  HOME-assisted rental housing must meet the required property standards at the time of the 

project completion and must be maintained in accordance with applicable housing quality 

standards throughout the affordability period.   
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EXHIBIT “A” 

 

PROJECT DEVELOPMENT AND MANAGEMENT PROCEDURES 

 

1. Augusta through the Housing and Community Development Department agrees to 

provide up to $99,799.00 in Year 2023 HOME Investment Partnerships Funds to Sand 

Hills Urban Development, Inc.. These funds will support new construction with the 

production of approximately one single-family affordable unit.   

 

2. HCD must review and approve all residential design plans, project specifications and 

total development cost for each residential development project before work is 

commenced and before funds can be released for payment reimbursement.  Construction 

payments will be released to Sand Hills Urban Development, Inc. in accordance with the 

attached drawdown schedule and budget. 

 

3. With HCD approval, Sand Hills Urban Development, Inc. may use HOME funds under 

this contract for all the following purposes: 

 

a.  To support development costs as outlined in Item 6 below. 

 

4. Completion Delays, Remedies, and Penalties 

 

A.  If the Contractor fails to complete the work within the time frame specified in the 

contract, plus any authorized delays, HCD may 

 

1.  Terminate the contractor in accordance with the “Provisions for Augusta Housing 

and Community Development Department (HCD)” clause of this contract. 

 

2. Assess liquidated damages of fifty dollars ($50.00) per working day from the 

schedule of completion to the date of final acceptance of the project.  The total 

amount of liquidated damages will be deducted from the total contract price, plus 

any change order amounts. 

 

B.  The Contractor shall not be charged with liquidated damages for any delays in the 

completion of the work due: 

 

1.  To any acts of the Federal, State, or City/County Government; including controls 

or restrictions upon or requisitioning of materials, equipment, tools or labor by 

reason or war, National Defense, or other National, State or City/County 

emergency. 

 

2. To any acts of the Owner that hinder the progress of the work. 

 

 

3. To causes not reasonable foreseeable by the parties to this contract at the time of 

the execution of the contract which are beyond the control and without the fault or 
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negligence of the Contractor; including but not restricted to acts of God; as of the 

public enemy; acts of another contractor in the performance of some other 

contract with the owner; fires; epidemics; quarantine restrictions; strikes; freight 

embargoes; and weather of unusual severity such as hurricanes, tornadoes, 

cyclones, and other extreme weather conditions; and 

 

4.  To any delay of the subcontractor occasioned by any other causes specified in 

subparagraphs A and B above.  Provided, however, that the contractor promptly 

(within 10 days) notifies HCD in writing of the cause of the delay.  If the fact 

shows the delay to be properly excusable under the terms of this contract, HCD 

shall extend the contract time by a period commensurate with the period of 

authorized delay to the completion of the work as whole; in the form of an 

amendment to this contract. 

 

6. Construction Costs and Requirements 

 

a. The amount that can be used to pay for development costs will be identified on a 

project-by-project basis in EXHIBIT B.  In no case will this amount exceed the 

maximum per unit amount as defined at 24 CFR 92.250. 

 

b. Sand Hills Urban Development, Inc. will provide construction management for the 

project to ensure that construction work is being carried out in accordance with plans, 

specifications, and the project budget.   

 

c. Sand Hills Urban Development, Inc. must make sure contractor obtains and posts all 

permits on job site.  Prior to releasing final payment on each unit, Sand Hills Urban 

Development, Inc. must also secure a Certificate of Occupancy from the contractor 

that has been issued by the Department of Licenses and Inspection. 

 

d. Sand Hills Urban Development, Inc. must collect from the contractor a copy of the 

construction supply invoice and submit to HCD at time of Notice to Proceed.   

 

e. Sand Hills Urban Development, Inc. must collect progress and final lien releases from 

the contractor, subcontractors, and material suppliers prior to making a payment to a 

contractor. 

 

f. HCD may continually inspect each unit for contract compliance and to determine the 

percent of completion prior to processing a draw request and releasing payment.  HCD 

may elect to make up to five (5) payments per unit.  HCD may choose not to release 

payments if the work being performed is not of acceptable quality to HCD and if the 

unit is not being built or rehabilitated in accordance with plans and specifications, or if 

project is not on schedule. 
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EXHIBIT “B” 

 

PROJECT SCHEDULE OF COMPLETION 

 

SAND HILLS URBAN DEVELOPMENT, INC. MUST PROVIDE A COMPLETED 

SCHEDULE OF COMPLETION  AS  EXHIBIT C - WITH APPROPRIATE PROJECT 

MILESTONES WITHIN 10 TO 15 DAYS AFTER SIGNING THIS CONTRACT.  THIS 

SCHEDULE MUST BE PROVIDED IN SUFFICIENT DETAIL TO PERMIT HCD TO 

MONITOR AND ASSESS PROGRESS IN CONNECTION  WITH   THE PERFORMANCE 

OF THIS CONTRACT.  A SAMPLE SCHEDULE IS PROVIDED BELOW. 
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CONTRACT 

Between 

AUGUSTA, GEORGIA 

And 

  SAND HILL URBAN DEVELOPMENT, INC.   

In the amount of  

$ 122,325.00 

One Hundred Twenty-Two Thousand Three Hundred Twenty-Five Dollars & 00/100 

For Fiscal Year 2023 

Providing Funding From 

HOME INVESTMENT PARTNERSHIPS PROGRAM 

“2744 Magnolia Avenue– Single Family” 

 

THIS AGREEMENT (“Contract”), is made and entered into as of the _____ day of ______, 2024 (“the 

effective date”) by and between Augusta, Georgia, a political subdivision of the State of Georgia, acting 

through the Housing and Community Development Department (hereinafter referred to as “HCD”) – with 

principal offices at 510 Fenwick , Augusta, Georgia 30901, as party of the first part (hereinafter called 

“Augusta”), and Sand Hills Urban Development, Inc., a developer, organized pursuant to the Laws of the 

State of Georgia (hereinafter called “SHUD”)  as party in the second part. 

 

WITNESSETH 

WHEREAS, Augusta is qualified by the U.S. Department of Housing and Urban Development (hereafter 

called HUD) as a HOME Program Participating Jurisdiction, and Augusta has received HOME 

Investment Partnerships Act (hereinafter called HOME or the HOME Program) funds from HUD for the 

purpose of providing and retaining affordable housing for eligible families; as defined by HUD; and 

 

WHEREAS, Sand Hills Urban Development, Inc. will be involved in HOME eligible activities; and 

 

WHEREAS, Augusta wishes to increase homeownership opportunities and preserve and increase the 

supply of affordable housing for HOME Program eligible low and moderate income families through 

eligible uses of its HOME Program grant funds, as described in the Augusta-Richmond County 

Consolidated Plan 2020-2024; and the Year 2023 Annual Action Plan; and 
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WHEREAS, Augusta wishes to enter into a contractual agreement with Sand Hills Urban Development, 

Inc. for the administration of HOME eligible affordable housing development activities; and 

 

WHEREAS,  this activity has been determined to be an eligible HOME activity according to 24 CFR 

92.504(c)(13), and will meet one or more of the national objectives and criteria outlined in Title 24 Code 

of Federal Regulations, Part 92 of the Housing and Urban Development Regulations. 

 

WHEREAS, Sand Hills has been selected and approved to partner with Capital Rise 

Construction as development partners to assist in the development of the First Avenue unit.  

Sand Hills serves as a developer; 

 

WHEREAS, Sand Hills Urban Development, Inc. has agreed to provide services funded through this 

contract free from political activities, religious influences, or requirements; and 

 

WHEREAS, Sand Hills Urban Development, Inc. has requested, and Augusta has approved a total of  

$ 122,325.00 in HOME funds to perform eligible activities as described in Article I below; 

 

NOW, THEREFORE, the parties of this agreement for the consideration set forth below, do here and 

now agree to the following terms and conditions: 

 

ARTICLE I.  SCOPE OF SERVICES 

A. Scope of Services 

a. Project Description 

Sand Hills Urban Development, Inc. agrees to utilize approved HOME funds to support 

project related costs associated with property located at 2744 Magnolia Avenue, one (1) 

single family unit to be constructed and sold to an eligible low-income buyer. This project is 

an affordable housing effort which involves development and construction. Under this 

agreement: 

i. Perform new construction services for a single family unit. 

ii. Will serve as a developer and provide CHDO activities 

iii. Will participate in bi-weekly construction meetings. 
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iv. Perform all required and requested marketing and advertising activities; 

in accordance with “Fair Housing” regulations 

v. All projects are to posses the following components: 

1. Evidence of additional financing resources “Leveraging” 

2. Evidence of Site Control 

3. At the time of sales, evidence that a qualified homebuyer has been 

identified, received and completed a comprehensive home buying 

education course(s) and pre-purchase housing counseling program, 

prior to the completion of the assigned home. 

4. If at the time of construction, there is no approved homebuyer, 

SHUD must utilize the services of a licensed Realtor to market and 

sale the unit. 

B. Use of Funds 

HOME Program funds shall be used by Sand Hills Urban Development, Inc. for the purposes and 

objectives stated in Article I, Scope of Services, and Exhibit “A” of this Agreement. The use of 

HOME funds for any other purpose(s) is not permitted. The following summarizes the proposed 

uses of funds under this agreement: 

 

a. Construction Costs 

An amount not to exceed $ 122,325.00 in HOME funds shall be expended by Sand Hills Urban 

Development, Inc. from Year 2023 HOME Program funds for construction costs related to the 

development of one (1) single family unit at 2744 Magnolia Avenue in the Hill Terrace 

Community. The design and specifications must be approved by HCD prior to construction 

(Exhibit A). Funds will be used to assist with the cost of all construction related fees. Sales price 

will be determined by an as built appraisal as submitted by SHUD.  This unit will be 

constructed by Sand Hills and made available for purchase by HOME Program eligible 

low- and moderate-income homebuyers. 

 

The address for this project is: 

i. 2744 Magnolia Avenue, Augusta, Georgia 30909 
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Initial: ________ 

C. Program Location and Specific Goals to be Achieved 

Sand Hills Urban Development, Inc. shall conduct project development activities and 

related services in its project area known as Hill Terrace that incorporates the following 

boundaries: Wrightsboro Road on the North, Bobby Jones Expressway to the West, 

Washington Road on the South and Peach Walton Way on the East and its designated 

geographic boundaries approved by AHCD. 

 

D. Project Eligibility Determination 

It has been determined that the use of HOME Program funds by Sand Hills Urban Development, 

Inc. will be in compliance with 24 CFR Part 92. The project has been underwritten and reviewed 

in accordance with underwriting standards and criteria of Augusta and the amount of subsidy 

provided is appropriate.   Notwithstanding any other provisions of this contract, Sand Hills Urban 

Development, Inc. shall provide activities and services as described in the description of the 

project, including use of funds, its goals and objectives, tasks to be performed and a detailed 

schedule for completing the tasks for this project as provided in Exhibit A of this contract.  

SHUD will comply with § 92.300(a)(1) & §92.300(a)(2) 

 

ARTICLE II.     BUDGET AND METHOD OF PAYMENT 

Sand Hills Urban Development, Inc. will be compensated in accordance with this Article II, Budget and 

Method of Payment, that specifically identifies the use of HOME funds and any other project funding as 

represented in Article II. C. 2 of this Agreement. Sand Hills Urban Development, Inc. will carry out this 

project with implementation oversight provided by HCD.   Sand Hills Urban Development, Inc. agrees to 

perform the required services under the general coordination of HCD. In addition, and upon approval by 

Augusta, Sand Hills Urban Development, Inc., may engage the services of outside professional services, 

consultants, and contractors to help carry out the program and project. 

 

A. Funds 

Augusta shall designate and make HOME Program funds available in the following manner:  

$122,325.00 loan under this agreement for project expenses incurred as outlined in ARTICLE 

I, Scope of Services, subject to Sand Hills Urban Development, Inc. compliance with all 

terms and conditions of this agreement and the procedures for documenting expenses and 

activities as set forth in ARTICLE V. 
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a. The method of payment shall be on a reimbursement basis. The Reimbursement 

Form can find in Appendix B. For invoicing, Sand Hills Urban Development, Inc. 

will include documentation showing proof of payment in the form of a cancelled 

check attached with its respective invoice and completed reimbursement form that 

includes amount requested, amount remaining and specific line-item names that 

relate to the contract budget found in Appendix A. 

b. HCD will monitor the progress of the project and Sand Hills Urban Development, 

Inc. performance on a weekly basis with regards to the production and overall 

effectiveness of the project. 

c. Sand Hills Urban Development, Inc. and contractor will participate in bi-weekly 

construction meetings as set by HCD. 

d. Upon the termination of this agreement, any unused or residual funds remaining shall 

revert to Augusta and shall be due and payable on such date of the termination and 

shall be paid no later than thirty (30) days thereafter. 

e. Funds may not be transferred from line item to line item in the project budget without 

prior written approval of Augusta thru HCD. 

f. The use of funds described in this agreement is subject to the written approval of the 

U. S. Department of Housing and Urban Development. 

g. This Agreement is based upon the availability of HOME Program funds.  Funds may 

be requested on a n as needed basis but not more than once a week. 

Initial: ________ 

B. Project Financing 

 

HCD will fund fifty percent (50%) of the total construction costs in the amount of  

$ 122,325.00 of this single project and seeks to provide Sand Hills Urban Development, Inc. 

with the necessary HOME Agreement.   

 

The Augusta Housing and Community Development Department (AHCD) will fund 

no more than $ 122,325.00 of the total development costs of a single project, and  

seeks to provide potential homebuyers with the necessary HOME funding upon 

receipt of the preliminary closing documents.   

 

HCD will place a lien on the property to ensure proper proceeds are received at the 

sale of the property.  
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HCD agrees to allow SHUD to retain 20% of sales proceeds to further future HOME 

development. (Example:  2744 Magnolia Avenue sales for $249,500; SHUD retains 

$49,900.00 (20%) and pays HCD $ 72,425.00) 

Initial: ________ 

 

C. Timetable for Completion of Project Activities 

 

Sand Hills Urban Development, Inc. shall obligate the designated HOME Program funds 

within five months of the date of execution of this Agreement. Based on the budget outlined 

in D below, Sand Hills Urban Development, Inc. will provide a detailed outline of critical 

project milestones and projected expenditures during the development project as Exhibit B. 

These documents will become an official part of the contractual agreement and provide the 

basis for overall project performance measurements. 

a. Liquidated Damages 

i. Sand Hills Urban Development, Inc. shall complete this project no later than 

150 Days from the effective date of the Notice To Proceed. unless otherwise 

approved by Director of HCD. The penalty for non-completion is $50 a day 

for every day over the stated deadline. 

Initial: ________ 

D. Project Budget: Limitations 

 

1. Sand Hills Urban Development, Inc. shall be paid a total consideration of no more than  

$ 122,325.00 for full performance of the services specified under this Agreement. Any cost above 

this amount shall be the sole responsibility of Sand Hills Urban Development, Inc. It is also 

understood by both parties to this contract that the funding provided under this contract for this 

specific project shall be the only funds provided by Augusta- unless otherwise agreed to by 

Augusta and Sand Hills Urban Development, Inc. 

 

2.   Sand Hills Urban Development, Inc. shall adhere to the following budget in the performance 

of this contract: 

Construction     $    122,325.00     

TOTAL HOME PROJECT COST:      $    122,325.00      Initial: ________ 
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ARTICLE III.  RESALE/RECAPTURE PROVISIONS [24 CFR 92.254(5)] 

 

The Resale/Recapture Provisions in this Article III shall ensure compliance with the HOME 

Program “Period of Affordability” requirements pursuant to 24 CFR 92.254(a)(4). 24 CFR 

92.254 required that Augusta, its subrecipients, and CHDOs follow certain resale/recapture 

restrictions regarding its HOME-funded homebuyer program. Each property sold to a homebuyer 

will remain affordable for the duration of the affordability period or Augusta will use the 

recapture option. 

 

If the eligible homebuyer (who received down payment assistance [HOME Program] or other 

development subsidy funds from Augusta) sells their property, then HCD shall capture the 

HOME funds which will ensure that the recaptured HOME Program funds are reinvested in other 

affordable housing in Augusta for low and moderate-income persons. This shall be accomplished 

through deed restrictions, property liens, and contractual obligations, as described in Article I.B 

of this Agreement. 

ARTICLE IV.  TERM OF CONTRACT 

The term of this Agreement shall commence on the date when this agreement is executed by Augusta and 

Sand Hills Urban Development, Inc. (whichever date is later) and shall end at the completion of all 

program activities, within the time specified in Article II. C, or in accordance with Article X: Suspension 

and Termination. 

 

ARTICLE V:  DOCUMENTATION AND PAYMENT 

A. This is a pay-for-performance contract and in no event shall Augusta provide advance funding to 

Sand Hills Urban Development, Inc. or any contractor/subcontractor hereunder. All payments to 

Sand Hills Urban Development, Inc. by Augusta will be made on a per performance request 

through the AIA Document.  

B. Sand Hills Urban Development, Inc. shall maintain a separate account and accounting process for 

HOME funding sources. 

C. Sand Hills Urban Development, Inc. shall not use these funds for any purpose other than the 

purpose set forth in this Agreement. 
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D. Subject to Sand Hills Urban Development, Inc. compliance with the provisions of this 

Agreement, Augusta agrees to reimburse all budgeted costs allowable under federal, state, and 

local guidelines. 

E. All purchases of capital equipment, goods and services shall comply with the procurement 

procedures of OMB Circular A-110 “Uniform Administrative Requirements for Grant 

Agreements with Institutions of Higher Education, Hospitals and other Non-Profit Organizations” 

as well as the procurement policy of Augusta. 

F. Requests by Sand Hills Urban Development, Inc. for payment shall be accompanied by proper 

documentation and shall be submitted to HCD, transmitted by a cover memo, for approval no 

later than their (30) calendar days after the last date covered by the request. For purposes of this 

section, proper documentation includes: “Reimbursement Request Form” supplied by HCD, 

copies of invoices, receipts, other evidence of indebtedness, budget itemization and description of 

specific activities undertaken. Invoices shall not be honored if received by HCD later than sixty 

(60) calendar days after expiration date of Agreement. The reimbursement request form is in 

Appendix B. 

G. Sand Hills Urban Development, Inc. shall maintain an adequate financial system and internal 

fiscal controls. 

H. Unexpended funds shall be retained by Augusta. Upon written request, Augusta may consider the 

reallocation of unexpended funds to eligible projects proposed by Sand Hills Urban 

Development, Inc.. 

Initial: ________ 

 

ARTICLE VI.  REPAYMENT/PROGRAM INCOME 

 

A. Augusta will be responsible for monitoring the reuse of the proceeds. 

B. Any real property under Sand Hills control that was acquired or improved in whole or in 

part with HOME funds in excess of $25,000 must either: 

a. Be used to meet one of the national objectives in 24 CFR 570.208 for at least five 

years after the expiration of this Agreement; or 

b. Be disposed of in a manner that results in Augusta being reimbursed in the 

amount of the current fair market value of the property, less any portion of the 

value attributable to expenditures of non-HOME funds for acquisition of, or 

improvement to, the property. 
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C. Any HOME funds invested in housing that does not meet the affordability requirements 

for the period specified in §92.252 or §92.254, as applicable, must be repaid by Sand 

Hills. 

D. Any HOME funds invested in a project that is terminated before completion, either 

voluntarily or otherwise, must be repaid by Sand Hills. 

E. If Sand Hills is found to be in non-compliance with the HOME Program laws and 

regulations as described in 24 CFR Part 92, the organization will be required to reimburse 

Augusta for the funding associated with the noncompliance issues. 

  

ARTICLE VII.  RECORD KEEPING, REPORTING AND MONITORING 

REQUIREMENTS 

Sand Hills shall carry out its HOME assisted activities in compliance with all HOME Program 

laws and regulations described in 24 CFR Part 92 Subpart E (Program Requirements), Subpart F 

(Project Requirements), and Subpart H (Other Federal Requirements). These compliance 

activities include, but are not limited to: 

a. Maximum acquisition prices [24 CFR 92.205A.2] 

b. Maximum per unit HOME Program subsidy amount [Section 221(d)(3)] 

c. Combined affordability of assisted units 

d. Income eligibility of assisted unites 

e. Inspection of the homebuyer units to comply with HUD required Property Standards 

f. Acquisition, Displacement and Relocation Requirements [24 CFR 92.353] 

g. Environmental Review 

h. Lead-based Paint Abatement 

i. Property Value [Section 203(b) Limits] 

 

To document low and moderate-income benefits required in 24 CFR 570.200(a)(2). Sand Hills 

shall maintain records that document all clients served with HOME funds. In addition, Sand Hills 

shall document each client’s race, family size, annul household income, and whether or not the 

family is female-headed. Augusta shall supply “Income Verification” forms which, when 

completed by those clients served by Sand Hills, shall provide the information and verification 

described above. 
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Sand Hills shall prepare and submit reports relative to this project to Augusta at Augusta’s 

request. Augusta shall supply Sand Hills with the following report forms and require the same to 

be completed as requested by Augusta: “Monthly Services”, “Quarterly Progress”, “Quarterly 

Financial” and “Annual Report”. Further explanation and report due dates are found in Appendix 

B below. 

 

Sand Hills shall maintain books and records in accordance with generally accepted accounting 

principles. Documents shall be maintained in accordance with practices that sufficiently and 

properly reflect all expenditure of funds provided by Augusta under this Agreement. 

 

Sand Hills shall make all records for this project available to Augusta, the U.S. Department of 

Housing and Urban Development, the Comptroller General of the United States, or any of their 

duly authorized representatives for the purpose of making audits, examinations, excerpts and 

transcriptions. 

 

In compliance with OMB Circular A-110 regarding retention and custodial requirements for 

records, Sand Hills shall maintain financial records, supporting documents, statistical records, 

and all other records pertinent to this Agreement for a period of three years, with the following 

qualifications: 

a.  If any litigation, claim or audit is started before the expiration of the 3-year 

     period, the records shall be retained until all litigation, claims, or audit findings  

     involving the records have been resolved. 

b. Records for non-spendable personal property acquired with HOME grant 

funds shall be retained for three years after its final disposition. Non-

expendable personal property means tangible personal property having a 

useful life of more than one year and an acquisition cost of $300 or more per 

unit. 

In connection with the expenditure of federal funds,  Sand Hills shall provide to Augusta and 

organization – wide audited financial statement consisting of a balance sheet, income statement 

and a statement of changes in its financial position. All documents shall be prepared by certified 

public accountant. Such financial disclosure information shall be filed with Augusta within one 
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hundred fifty (150) calendar days after the close of  Sand Hill’s fiscal year. Sand Hills is 

responsible for any cost associated with the audit. Failure to comply may result in the 

reallocation of funding and termination of the contract.  Sand Hills shall supply, up on request, 

documentation maintained in accordance with practices which sufficiently and properly reflect 

all expenditures of funds provided by Augusta under this Agreement. 

 

Open Records Disclosure: Sand Hills’ records related to this Agreement and the services to be 

provided under the agreement may be a public record subject to Georgia’s Open Records Act 

(O.C.G.A. §50-18-70).  Sand Hills agrees to comply with the Open Records Act should a request 

be submitted to it. Further, Sand Hills agrees to comply with the provision of the Open Meetings 

Law and the following compliance measures will be taken: 

a. Sand Hills will provide notice to the Augusta Chronicle and the Augusta Focus or the 

Metro Courier of its regular board meeting schedule and of any special called 

meetings except emergency meetings;  

b. Sand Hills will post notices of its meetings in a public place at the meeting sites and it 

will keep a written agenda, minutes, attendance, and voting record for each meeting 

and make the same available for inspections by the press, the public and the Grantee, 

subject to the provision of the Open Meetings Law. 

c. The press, public, and the Grantee shall not be denied admittance to Sand Hills’ board 

meetings, except for such portions of the meeting as may be closed pursuant to the 

Open Meetings Law. 

d. Sand Hills shall provide the Grantee a tentative annual schedule of the Board of 

Director’s meetings. Publications and minutes of each meeting shall be submitted to 

Grantee within 30 days after each meeting. 

ARTICLE VIII ADMINISTRATIVE REQUIREMENTS 

 

A. Conflict of Interest 

 

Sand Hills Urban Development, Inc. agrees to comply with the conflict-of-interest 

provisions contained in 24 CFR 92.356 (f) as appropriate. 

 

This conflict-of-interest provision applies to any person who is an employee, agent, 

consultant, officer, or elected official or appointed official of Sand Hills Urban 

Development, Inc.. No person described above who exercises, may exercise or has 
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exercised any functions or responsibilities with respect to the HOME activities supported 

under this contract;  or  who are in a position to participate in a decision-making process 

or gain inside information with regard to such activities, may obtain any financial interest 

or benefit from the activities, or have a financial interest in any contract, sub-contract, or 

agreement with respect to the contract activities, either for themselves or those with 

whom they have business or family ties, during their tenure or for one year thereafter.    

For the purpose of this provision, "family ties", as defined in the above cited volume and 

provisions of the Code of Federal Regulations, include those related as Spouse, Father, 

Mother, Father-in-law, Mother-in-law, Step-parent, Children, Step-children, Brother, 

Sister, Brother-in-law, Sister-in-law, Grandparent, Grandchildren of the individual 

holding   any interest in the subject matter of this Contract.  The Sand Hills Urban 

Development, Inc. in the persons of Directors, Officers, Employees, Staff, Volunteers 

and Associates such as Contractors, Sub-contractors and Consultants shall sign and 

submit a Conflict-of-Interest Affidavit. (Affidavit form attached as part in parcel to this 

Contract. 

 

B. Augusta may, from time to time, request changes to the scope of this contract and 

obligations to be performed hereunder by The Sand Hills Urban Development, Inc..   In 

such instances, Sand Hills Urban Development, Inc. shall consult with HCD/Augusta on 

any changes that will result in substantive changes to this Contract.  All such changes 

shall be made via written amendments to this Contract and shall be approved by the 

governing bodies of both Augusta and Sand Hills Urban Development, Inc.. 

 

C. Statutes, regulations, guidelines, and forms referenced throughout this Contract are listed 

in Appendix A and are attached and included as part in parcel to this Contract.  

 

 

ARTICLE IX.  OTHER REQUIREMENTS 

 

A. Fair Housing 

 

Sand Hills Urban Development, Inc. agrees that it will conduct and administer HOME 

activities in conformity with Pub. L. 88-352, "Title VI of the Civil Rights Act of 1964", 

and with Pub. L. 90-284 "Fair Housing Act", and that it will affirmatively further fair 

housing. One suggested activity is to use the fair housing symbol and language in Sand 

Hills Urban Development, Inc. publications and/or advertisements. (24 CFR 570.601). 

 

Non-Discrimination and Accessibility 

 

Sand Hills Urban Development, Inc. agrees to comply with 24 CFR Part I, which 

provides that no person shall be excluded from participation in this project on the grounds 

of race, color, national origin, or sex; or be subject to discrimination under any program 

or activity funded in whole or in part with federal funds made available pursuant to the 

Act.  Reasonable accommodations will be offered to all disabled persons who request 

accommodations due to disability at any time during the application, resident selection 

and rent up process. 
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Enforcement Provisions 

 

1.  HCD will conduct yearly on-site inspections of assisted units to verify they are 

maintained in standard condition and meet applicable housing quality standards to 

include ongoing maintenance requirements.  

2. Breach of Agreement or default: Breach occurs when a party to a contract fails to 

fulfill his or her obligation as described in the contract or communicates an intent to 

fail the obligation or otherwise appears not to be able to perform his or her obligation 

under the contract.  Any obligations by either party not being upheld by said 

agreement will constitute as noncompliance and result in termination of agreement.  

HCD will notify Sand Hills Urban Development, Inc. if the agreement is in default or 

has been breached in any manner.   

3. Repayment of HOME Funds:  If property does not comply with 24 CFR 92.252 

funding will be paid back with nonfederal funds.   

 

  

D. Labor Standards 

 

1. General:  Sand Hills Urban Development, Inc. agrees that in instances in which 

there is construction work over $2,000 financed in whole or in part with HOME 

funds under this Contract, Sand Hills Urban Development, Inc. will adhere to the 

Davis-Bacon Act (40 USC 276), as amended, which requires all laborers and 

mechanics working on the project to be paid not less than prevailing wage-rates as 

determined by the Secretary of Labor.  By reason of the foregoing requirement, 

the Contract Work Hours and Safety Standards Act (40 USC 327 et seq.) also 

applies.  These requirements apply to the rehabilitation of residential property 

only if such property contains eight or more units. (24 CFR 92.354) 

 

2.          Labor Matters:  No person employed in the work covered by this contract 

shall be discharged or in any way discriminated against because he or she has 

filed any complaint or instituted or caused to be instituted any proceeding or has 

testified or is about to testify in any proceeding under or relating to the labor 

standards applicable hereunder to his or her employer.   (24 CFR 92.354) 

 

E. Environmental Standards 

 

Sand Hills Urban Development, Inc. agrees that in accordance with the National 

Environmental Policy Act of 1969 and 24 CFR part 58, it will cooperate with 

Augusta/HCD in complying with the Act and regulations, and that no activities will be 

undertaken until notified by Augusta/HCD that the activity is following the Act and 

regulations.  Prior to beginning any project development activity, an environmental 

review must be conducted by the Augusta-Richmond County Planning Department 

pursuant to (24 CFR 92.352).    

 

F. Flood Insurance 
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Consistent with the Flood Disaster Protection Act of 1973 (42 USC 4001-4128), Sand 

Hills Urban Development, Inc. agrees that HOME funds shall not be expended for 

acquisition or construction in an area identified by the Federal Emergency Management 

Agency (FEMA) as having special flood hazards (representing the 100-year floodplain).  

Exceptions will be made if the community is participating in the National Flood 

Insurance Program or less than a year has passed since FEMA notification and flood 

insurance has been obtained in accordance with section 102(a) of the Flood Disaster 

Protection Act of 1973. 

 

G. Displacement and Relocation 

 

Sand Hills Urban Development, Inc. agrees to take all reasonable steps to minimize 

displacement of persons as a result of HOME assisted activities.  Any such activities 

assisted with HOME funds will be conducted in accordance with the Uniform Relocation 

Assistance and Real Property Acquisition Policies Act of 1970 (URA) and the Housing 

and Community Development Act of 1974 (24 CFR 92.353). 

 

H. Non-Discrimination in Employment 

 

Sand Hills Urban Development, Inc. agrees to comply with Executive Order 11246 and 

12086 and the regulations issued pursuant thereto (41 CFR 60) which provides that no 

person shall be discriminated against on the basis of race, color, religion, sex or national 

origin.  Sand Hills Urban Development, Inc. will in all solicitations or advertisements for 

employees placed by or on behalf of Sand Hills Urban Development, Inc.; state that all 

qualified applicants will receive consideration for employment without regard to race, 

color, religion, sex, national origin or familial status. 

 

I. Employment and Business Opportunities 

 

Sand Hills Urban Development, Inc. agrees that low- and moderate-income persons 

residing within Augusta-Richmond County; and that contracts for work in connection 

with the project be awarded to eligible business concerns which are located in or owned 

in substantial part by persons residing in Augusta-Richmond County - (24 CFR 570.697).           

 

 

J. Lead-Based Paint 

 

In accordance with Section 92.355 of the HOME Regulations and Section 570.608 of the 

CDBG Regulations, Sand Hills Urban Development, Inc. agrees to comply with the Lead 

Based Paint Poisoning Prevention Act pursuant to prohibition against the use of lead-

based paint in residential structures and to comply with 24 CFR 570.608 and 24 CFR 35 

with regard to notification of the hazards of lead-based paint poisoning and the 

elimination of lead-based paint hazards.    
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K. Debarred, Suspended or Ineligible Contractor 

 

Sand Hills Urban Development, Inc. agrees to comply with 24 CFR 570.609 with regards 

to the direct or indirect use of any contractor during any period of debarment, suspension, 

or placement in ineligibility status.  No contract will be executed until such time that the 

debarred, suspended or ineligible contractor has been approved and reinstated by HCD. 

 

L. Drug Free Workplace 

 

In accordance with 24 CFR part 24, subpart F, Sand Hills Urban Development, Inc. 

agrees to administer a policy to provide a drug-free workplace that is free from illegal 

use, possession or distribution of drugs or alcohol by its beneficiaries as required by the 

Drug Free Workplace Act of 1988. 

 

M. Publicity 

 

Any publicity generated by Sand Hills Urban Development, Inc. for the project funded 

pursuant to this Contract, during the term of this Contract or for one year thereafter, will 

make reference to the contribution of Augusta-Richmond County in making the project 

possible. The words "Augusta-Richmond County Department of Housing and 

Community Development" will be explicitly stated in any and all pieces of publicity; 

including but not limited to flyers, press releases, posters, brochures, public service 

announcements, interviews, and newspaper articles. 

 

N. Timely Expenditure of Funds 

 

In accordance with 24 CFR 85.43, if Sand Hills Urban Development, Inc. fails to expend 

its grant funds in a timely manner, such failure shall constitute a material failure to 

comply with this Contract and invoke the suspension and termination provisions of 

ARTICLE X.   For purposes of this Contract, timely expenditure of funds means Sand 

Hills Urban Development, Inc. shall obligate and expend its funds as designated under 

ARTICLE II. (B). 

 

O. Compliance with Laws and Permits 

 

Sand Hills Urban Development, Inc. shall comply with all applicable laws, ordinances 

and codes of the federal, state, and local governments and shall commit no trespass on 

any public or private property in performing any of the work embraced by this contract. 

Sand Hills Urban Development, Inc. agrees to obtain all necessary permits for intended 

improvements or activities. 

 

P. Assignment of Contract 

 

Sand Hills Urban Development, Inc. shall not assign any interest in this contract or 

transfer any interest in the same without the prior written approval of Augusta. 
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Q. Equal Employment Opportunity 

 

Sand Hills Urban Development, Inc. agrees to comply with the prohibitions against 

discrimination on the basis of age under the Age Discrimination Act of 1975 (42 U.S.C. 

6101-07) and implementing regulations at 24 CFR part 146 and the prohibitions against 

otherwise qualified individuals with handicaps under section 504 of the Rehabilitation 

Act of 1973 (29 U.S.C. 794) and implementing regulations at 24 CFR part 8.   For 

purposes of the emergency shelter grants program, the term dwelling units in 24 CFR part 

8 shall include sleeping accommodations. 

 

R. Affirmative Action 

 

Sand Hills Urban Development, Inc. will not discriminate against any employee or 

applicant for employment because of race, color, religion, sex, national origin, or familial 

status. Sand Hills Urban Development, Inc. will take affirmative action to ensure that 

applicants are employed, and that employees are treated during employment, without 

regard to their race, color, religion, sex, national origin, or Sand Hills Urban 

Development, Inc. social status. Such action shall include, but not be limited to the 

following: employment, upgrading, demotion or transfer; recruitment or advertising; lay-

off or termination, rates of pay or other forms of compensation; and selection for training, 

including apprenticeship. Sand Hills Urban Development, Inc. agrees to post in 

conspicuous places, available to employees and applicants for employment, notices to be 

provided by Augusta setting forth the provisions of this nondiscrimination clause. Sand 

Hills Urban Development, Inc. agrees to make efforts to encourage the use of minority 

and women-owned business enterprises in connection with HOME supported activities. 

 

S.          Affirmative Marketing Plan 

 

Sand Hills Urban Development, Inc. and managing agent shall adopt the affirmative 

marketing procedures and requirements as specified in the HOME Final Rule 92.351. 

 

T. Religious Influence 

 

Sand Hills Urban Development, Inc. will not discriminate against any employee or 

applicant for employment on the basis of religion and will not give preference of persons 

on the basis of religion. Sand Hills Urban Development, Inc. will not discriminate against 

any person applying for shelter on the basis of religion. Sand Hills Urban Development, 

Inc. will provide no religious instruction or counseling, conduct no religious worship or 

services, engage in no religious proselytizing and exert no religious influence in the 

provision of shelter and other eligible activities funded by this grant. 

 

U. Indirect Costs 

 

Indirect costs will only be paid if Sand Hills Urban Development, Inc. has indirect cost 

allocation plan approved by the Department of Housing and Urban Development prior to 

the execution of this Contract. 
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V. Travel 

 

If applicable, Sand Hills Urban Development, Inc. shall obtain prior written approval 

from the Grantee for any travel outside the State of Georgia with funds provided under 

this contract. All Federal Travel Regulations are applicable (41 CFR Part 301). 

 

W Construction Requirements - SEE APPENDIX  C 

 

All housing units [rehabilitated, reconstructed or newly constructed] and assisted with 

HOME Program funds must, before occupancy, meet the Property Standards specified at 

25 CFR 92.251 [the HOME Program Regulations].  The Property Standards at 24 CFR 

92.251 require that the units receiving HOME Program funds must meet all local codes 

for new construction.  In the absence of local codes, properties must meet the HUD 

Section 8 Housing Quality Standards [HQS].  All units assisted under this Contract is 

“new construction” by HOME Program definition and therefore must meet the local 

building codes for new housing in Augusta-Richmond County, as applicable.  All units 

must meet applicable property standards upon project completion. 

 

ARTICLE X. SUSPENSION AND TERMINATION 

 

A. In the event Sand Hills Urban Development, Inc. materially fails to comply with any 

terms of this agreement, including the timely completion of activities as described in the 

timetable and/or contained in ARTICLE I, Scope of Services, Augusta may withhold 

cash payments until Sand Hills Urban Development, Inc. cures any breach of the 

contract.  If Sand Hills Urban Development, Inc. fails to cure the breach, Augusta may 

suspend or terminate the current award of HOME funds for Wheeler Road project. 

 

B. Notwithstanding the above, Sand Hills Urban Development, Inc. shall not be relieved of 

its liability to Augusta for damages sustained as a result of any breach of this contract.  In 

addition, to any other remedies it may have at law or equity, Augusta may withhold any 

payments to Sand Hills Urban Development, Inc. for the purposes of set off until such 

time as the exact amount of damages is determined.   

 

C. In the best interest of the program and to better serve the people in the target areas and 

fulfill the purposes of the Act, the City of Augusta can terminate this contract if Sand 

Hills Urban Development, Inc. breach this contract or violate any regulatory rules.  The 

City of Augusta can terminate the contrite in 30 days and call the note due.   

 

D. Notwithstanding any termination or suspension of this Contract, Sand Hills Urban 

Development, Inc. shall not be relieved of any duties or obligations imposed on it under 

ARTICLES V, VI, VII, VIII, IX, XI, and XII of this agreement with respect to HOME 

funds previously disbursed or income derived therefrom. 
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ARTICLE XI.    NOTICES 

 

Whenever either party desires to give notice unto the other, such notice must be in writing, sent 

by certified United States mail, return receipt requested, addressed to the party for whom it is 

intended, at the place last specified, and the place for giving of notice shall remain such until it 

shall have been changed by written notice. 

 

Augusta will receive all notice at the address indicated below: 

Office of the Administrator 

Municipal Building 

535 Telfair Street 

Augusta, GA 30911 

With copies to: 

Augusta Housing and Community Development Department 

510 Fenwick Street 

Augusta, GA 30901 

 

Sand Hills Urban Development, Inc. will receive all notices at the address indicated below: 

Sand Hills U Sand Hills Urban Development, Inc. 

3062 Damascus Road, Suite 10 

Augusta, Georgia  30909 

Whenever either party desires to give notice unto the other, such notice must be in writing, sent 

by  U.S. mail. 

  

ARTICLE XII. INDEMNIFICATION 

 

Sand Hills Urban Development, Inc. will at all times hereafter indemnify and hold harmless 

Augusta, its officers, agents and employees, against any and all claims, losses, liabilities, or 

expenditures of any kind, including court costs, attorney fees and expenses, accruing or resulting 

from any or all suits or damages of any kind resulting from injuries or damages sustained by any 

person or persons, corporation or property, by virtue of the performance of this Contract. By 

execution of this agreement, Sand Hills Urban Development, Inc. specifically consents to 

jurisdiction and venue in the Superior Court of Richmond County, Georgia and waives any right 

to contest jurisdiction or venue in said Court. 

 

Should it become necessary to determine the meaning or otherwise interpret any work, phrase or 

provision of this Contract, or should the terms of this Contract in any way be the subject of 

litigation in any court of laws or equity.  It is agreed that the laws of the State of Georgia shall 

exclusively control same. 

 

The parties hereto do agree to bind themselves, their heirs, executors, administrators, trustees, 

successors, and assigns, all jointly and severally under the terms of this Contract.   
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ARTICLE XIII. INSURANCE AND BONDING 

 

Sand Hills Urban Development, Inc. shall acquire adequate insurance coverage to protect all 

contract assets from loss or damage resulting from theft, fraud or physical damage. All policies 

and amounts of coverage shall be subject to approval by Augusta. Additionally, Sand Hills 

Urban Development, Inc. shall procure and provide for approval by Augusta a blanket fidelity 

bond in the amount of at least $100,000.00 covering all personnel of Sand Hills Urban 

Development, Inc. handling or charged with the responsibility for handling funds and property 

pursuant to this contract. SHUD shall procure and provide, for approval by Augusta, 

comprehensive general liability insurance in the amount of at least $1,000,000.00 insuring the 

Grantee and adding as named insured the City of Augusta, the Mayor, Commissioners, and 

Augusta’s officers, agents, members, employees, and successors. 

 

Additionally, Sand Hills Urban Development, Inc. shall procure officers and directors liability 

insurance under policies to be approved by Augusta. All of the above policies shall provide that 

no act or omission of the grantee, its agents, servants, or employees shall invalidate any 

insurance coverage required to be provided by Sand Hills Urban Development, Inc. hereunder 

shall be cancelable without at least fifteen (15) days advance written notice to the Grantee. All 

insurance policies required hereunder or copies thereof shall be promptly submitted for approval 

by Augusta. 

 

ARTICLE XIV. PRIOR AND FUTURE AGREEMENTS 

 

This document incorporates and includes all prior negotiations, correspondence, conversations, 

agreements or understandings applicable to the matters contained herein and the parties agree 

that there are no commitments, agreements, or understandings concerning the subject matter of 

this agreement that are not contained in this document.  Accordingly, it is agreed that no 

deviation from the terms hereof shall be predicated upon any prior representations or agreements 

whether oral or written.  Augusta is not obligated to provide funding of any kind to Sand Hills 

Urban Development, Inc. beyond the term of this Contract. 

 

 

ARTICLE XV.  LEGAL PROVISIONS DEEMED INCLUDED 

 

Each and every provision of any law or regulations and clause required by law or regulation to 

be inserted in this Contract shall be deemed to be inserted herein and this Contract shall be read 

and enforced as though it were included herein and if, through mistake or otherwise, any such 

provision is not inserted or is not correctly inserted, then upon application of either party this 

Contract shall forthwith be amended to make such insertion.      

 

 

ARTICLE XVI.           ANTI-LOBBYING 

 

To the best of the jurisdiction's knowledge and belief:  
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No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any person 

for influencing or attempting to influence an officer or employee of any agency, a Member of 

Congress, an officer or employee of Congress, or an employee of a Member of Congress in 

connection with the awarding of any Federal contract, the making of any Federal grant, the 

making of any Federal loan, the entering into of any cooperative agreement, and the extension, 

continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or 

cooperative agreement;  

 

If any funds other than Federal appropriated funds have been paid or will be paid to any person 

for influencing or attempting to influence an officer or employee of any agency, a Member of 

Congress, an officer or employee of Congress, or an employee of a Member of Congress in 

connection with this Federal contract, grant, loan, or cooperative agreement, it will complete and 

submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its 

instructions; and  

 

It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be 

included in the award documents for all subawards at all tiers (including subcontracts, subgrants, 

and contracts under grants, loans, and cooperative agreements) and that all subrecipients shall 

certify and disclose accordingly. 
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ARTICLE XVII.   COUNTERPARTS 

 

This Agreement is executed in two (2) counterparts – each of which shall be deemed an original 

and together shall constitute one and the same Agreement with one counterpart being delivered 

to each party hereto. 

 

IN WITNESS WHEREOF, the parties have set their hands and seals as of the date first written 

above: 

 

ATTEST:        AUGUSTA, GEORGIA 

                   (Augusta) 

Approved as to form: _________________________                  Date:______________                             

                                     Augusta, GA Law Department 

                                           

 

By: ___________________________________                           Date: __________________ 

                              Garnett L. Johnson  

                              As its Mayor 

 

By: ___________________________________                            Date: _________________ 

                              Tameka Allen 

                              As its City Administrator 

 

By: ___________________________________                            Date:_________________ 

                              Hawthorne Welcher, Jr. 

                              As its Director, HCD          

 

SEAL 

 

 

____________________________ 

Lena Bonner 

As its Clerk 

 

ATTEST:                                      Sand Hills Urban Development, Inc.___ 

             (Grantee) 

 

       BY:_________________________       _______ 

       Its: __________________________        Date 

 

________________   _______ 

Plain Witness               Date 
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APPENDIX A 

 

Statutes: 

 

24 CFR Part 92, HOME Investment Partnerships Program (“HOME”) 

 

OMB Circular A-110 - Uniform Administrative Requirements for Grants and Agreement with 

Institutions of Higher Education, Hospitals, and Other Non-Profit Organizations 

 

OMB Circular A- 122 - Cost Principles for Non-Profit Organizations 

 

OMB Circular A-133 - Audits of Institutions of Higher Education & other Non-Profit 

Institutions 

 

40 USC 276 Davis-Bacon Act 

 

40 USC 327 Contract Work Hours and Safety Standard Act 

 

Uniform Relocation Assistance and Real Property Acquisition Policies Act 

 

Lead Based Paint Poisoning Prevention Act 

 

24 CFR 35 – HUD Requirements for Notification, Evaluation and Reduction of Lead-Based 

Paint Hazards in Housing Receiving Federal Assistance and Federally-Owned Residential 

Property being sold, Final Rule 

 

Augusta-Richmond County Procurement Policy 

 

Conflict of Interest Affidavit 

 

Forms: 

 

AIA Construction Document 

Contract and Subcontract Activity Report 

Monthly Report 

Quarterly Report 

Annual Report 
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APPENDIX B 

 

REPORTING REQUIREMENTS 

 

Sand Hills Urban Development, Inc. shall submit to the Grantee the following reports for the 

term of this agreement and maintain applicable documentation for the full term of the 

affordability period. Augusta reserves the right to change reporting requirements, as needed as 

well as the right to review records and reports for the public, HUD, IG or any other interested 

party as deemed appropriate. 

 

  

 

1. Monthly/Quarterly Progress & Financial Reports 

Due the 15th of the month for each new quarter. 

 

2. Annual Progress Report (January 16th)  

 

3.  Audit/Financial Report by April 30th  

 

4. Contract & Subcontract Activity Report Due with each Request for Payment 

 

5. Grantee shall maintain files on each person assisted.  Each file shall contain, but 

is not restricted to, income data and verification for each person assisted; Rental 

housing application, worker order requests, inspection reports, payment history, 

pest control log, violation report; and any other document that will provide proof 

of needed service(s) and subsequent provision of such service(s) as allowed under 

this contract.  

 

6.   Sand Hills Urban Development, Inc. shall establish and maintain an Affirmative 

Marketing file to hold advertisements, flyers, and other public information.  Must 

also keep records of its activities in implementing the affirmative marketing plan, 

including other community outreach efforts and its annual analysis. 

 

7.   Sand Hills Urban Development, Inc. shall keep up-to-date records based on 

census data, applications, and surveys about community residents, applicants, 

residents of the project, and records about tenant selection or rejection.  
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APPENDIX C 

 

CONSTRUCTION REQUIREMENTS 

 

1. All construction projects shall comply with Federal, State, and local codes and ordinances, 

including, but not limited to, the following: 

 

A. "Standard Building Code", 2000 Edition, Southern Building Congress, International, 

Inc., Birmingham, Alabama. 

 

B. "Standard Plumbing Code", latest edition, Southern Building Congress, International, 

Inc., Birmingham, Alabama. 

 

C. Standard Mechanical Code, latest edition, Southern Building Congress, International, 

Inc., Birmingham, Alabama. 

 

D. “National Electric Code”, latest edition, National Fire Protection Association, Quincy, 

Massachusetts. 

 

E. Model Energy Code, 1997, Council of American Building Officials. 

 

F. “ADA Accessibility Guidelines for Buildings and Facilities”, Department of Justice, 

American with Disabilities Act of 1990”. 

 

G. Williams-Steiger Occupational Safety and Health Act of 1970, Public Law 91-596. 

 

H. Part 1910 – Occupational Safety and Health Standards, Chapter XVII of Title 29, Code 

of Federal Regulations (Federal Register, Volume 37, Number 202, October 18, 1972). 

 

I. Part 1926 - Safety and Health Regulations for Construction, Chapter XVII of Title 29, 

Code of Federal Regulations (Federal Register, Volume 37, Number 243, December 16, 

1972. 

 

J. Section 106 of the National Historic Preservation Act (16 U.S.C. 470f'). 

 

2.  Eligible Contractors: Any contractor desiring to bid on HOME projects may apply for 

inclusion on the HCD Approved Contractor List. Applications will be processed and either 

approved or disapproved within 10 working days. Under no circumstances will barred, 

disapproved, or otherwise ineligible contractors be allowed to bid on federally funded 

projects. 

 

3.  Project Review.  All plans, specifications, work write-ups, projected cost estimates, punch 

lists or other means of outlining work on a particular project will be submitted in writing to 

HCD for review and approval prior to bidding.  HCD Construction and Rehabilitation 

Inspectors will review these items for compliance with new construction and/or 

rehabilitation standards and materials use. 
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4. Change Orders:  Change orders are a part of doing business in but will be managed by 

written request to HCD for approval.  No one can give a verbal change order on site.  

Documentation must be submitted and approved by Program Manager and Director of HCD. 

 

5. Retainage for 10% of each draw will be withheld until all the work is complete. 

 

 

6.  Property Standards:  92.251(a)(1) requires new construction projects to meet State and local 

codes, ordinances, and zoning requirements. In the absence of an applicable State or local 

code for new construction, HOME-assisted projects must meet the International Code 

Council’s (ICC’s) International Residential Code or International Building Code, whichever 

is applicable to the type of housing being developed.  

         §92.251(a)(2) incorporates or specifies additional standards: 

• Accessibility requirements as applicable, in accordance with Section 504 of the 

Rehabilitation Act, the Americans with Disabilities Act, and the Fair Housing Act. 

These requirements are not new. 

• Disaster mitigation standards, in accordance with State and local requirements or as 

established by HUD, where they are needed to mitigate the risk of potential disasters 

(such as earthquakes, hurricanes, flooding, and wildfires). This is a new requirement. 

§92.251(a)(iv) and (v) adds requirements to improve project oversight for new construction.   

HCD must: 

• Review and approve written cost estimates, construction contracts, and construction 

documents. 

• Conduct construction progress and final inspections to ensure that work is done in 

accordance with the applicable codes, the construction contract, and construction 

documents. 

7.  Inspections. The project will be inspected and approved by an HCD Construction and 

Rehabilitation Inspector prior to release of the funds for that project. 

 

8.  HOME-assisted rental housing must meet the required property standards at the time of the 

project completion and must be maintained in accordance with applicable housing quality 

standards throughout the affordability period.   
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EXHIBIT “A” 

 

PROJECT DEVELOPMENT AND MANAGEMENT PROCEDURES 

 

1. Augusta through the Housing and Community Development Department agrees to 

provide up to $122,325.00 in Year 2023 HOME Investment Partnerships Funds to Sand 

Hills Urban Development, Inc.. These funds will support new construction with the 

production of approximately one single-family affordable unit.   

 

2. HCD must review and approve all residential design plans, project specifications and 

total development cost for each residential development project before work is 

commenced and before funds can be released for payment reimbursement.  Construction 

payments will be released to Sand Hills Urban Development, Inc. in accordance with the 

attached drawdown schedule and budget. 

 

3. With HCD approval, Sand Hills Urban Development, Inc. may use HOME funds under 

this contract for all the following purposes: 

 

a.  To support development costs as outlined in Item 6 below. 

 

4. Completion Delays, Remedies, and Penalties 

 

A.  If the Contractor fails to complete the work within the time frame specified in the 

contract, plus any authorized delays, HCD may 

 

1.  Terminate the contractor in accordance with the “Provisions for Augusta Housing 

and Community Development Department (HCD)” clause of this contract. 

 

2. Assess liquidated damages of fifty dollars ($50.00) per working day from the 

schedule of completion to the date of final acceptance of the project.  The total 

amount of liquidated damages will be deducted from the total contract price, plus 

any change order amounts. 

 

B.  The Contractor shall not be charged with liquidated damages for any delays in the 

completion of the work due: 

 

1.  To any acts of the Federal, State, or City/County Government; including controls 

or restrictions upon or requisitioning of materials, equipment, tools or labor by 

reason or war, National Defense, or other National, State or City/County 

emergency. 

 

2. To any acts of the Owner that hinder the progress of the work. 

 

 

3. To causes not reasonable foreseeable by the parties to this contract at the time of 

the execution of the contract which are beyond the control and without the fault or 
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negligence of the Contractor; including but not restricted to acts of God; as of the 

public enemy; acts of another contractor in the performance of some other 

contract with the owner; fires; epidemics; quarantine restrictions; strikes; freight 

embargoes; and weather of unusual severity such as hurricanes, tornadoes, 

cyclones, and other extreme weather conditions; and 

 

4.  To any delay of the subcontractor occasioned by any other causes specified in 

subparagraphs A and B above.  Provided, however, that the contractor promptly 

(within 10 days) notifies HCD in writing of the cause of the delay.  If the fact 

shows the delay to be properly excusable under the terms of this contract, HCD 

shall extend the contract time by a period commensurate with the period of 

authorized delay to the completion of the work as whole; in the form of an 

amendment to this contract. 

 

6. Construction Costs and Requirements 

 

a. The amount that can be used to pay for development costs will be identified on a 

project-by-project basis in EXHIBIT B.  In no case will this amount exceed the 

maximum per unit amount as defined at 24 CFR 92.250. 

 

b. Sand Hills Urban Development, Inc. will provide construction management for the 

project to ensure that construction work is being carried out in accordance with plans, 

specifications, and the project budget.   

 

c. Sand Hills Urban Development, Inc. must make sure contractor obtains and posts all 

permits on job site.  Prior to releasing final payment on each unit, Sand Hills Urban 

Development, Inc. must also secure a Certificate of Occupancy from the contractor 

that has been issued by the Department of Licenses and Inspection. 

 

d. Sand Hills Urban Development, Inc. must collect from the contractor a copy of the 

construction supply invoice and submit to HCD at time of Notice to Proceed.   

 

e. Sand Hills Urban Development, Inc. must collect progress and final lien releases from 

the contractor, subcontractors, and material suppliers prior to making a payment to a 

contractor. 

 

f. HCD may continually inspect each unit for contract compliance and to determine the 

percent of completion prior to processing a draw request and releasing payment.  HCD 

may elect to make up to five (5) payments per unit.  HCD may choose not to release 

payments if the work being performed is not of acceptable quality to HCD and if the 

unit is not being built or rehabilitated in accordance with plans and specifications, or if 

project is not on schedule. 
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EXHIBIT “B” 

 

PROJECT SCHEDULE OF COMPLETION 

 

SAND HILLS URBAN DEVELOPMENT, INC. MUST PROVIDE A COMPLETED 

SCHEDULE OF COMPLETION  AS  EXHIBIT C - WITH APPROPRIATE PROJECT 

MILESTONES WITHIN 10 TO 15 DAYS AFTER SIGNING THIS CONTRACT.  THIS 

SCHEDULE MUST BE PROVIDED IN SUFFICIENT DETAIL TO PERMIT HCD TO 

MONITOR AND ASSESS PROGRESS IN CONNECTION  WITH   THE PERFORMANCE 

OF THIS CONTRACT.  A SAMPLE SCHEDULE IS PROVIDED BELOW. 
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Administrative Services Committee Meeting 

November 26, 2024 

Charter Review- Proposal for Service 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve Proposal for Service, submitted by the University of 

Georgia Carl Vinson Institute of Government with assistance in conducting 

an Augusta-Richmond County Charter Review and the Augusta-Richmond 

County Georgia Charter Review Committee on Resolution 

Draft. (Requested by Mayor Garnett Johnson) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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P r o p o s a l  f o r  S e r v i c e s  
 
 

AUGUSTA-RICHMOND COUNTY 
CHARTER REVIEW ASSISTANCE  

 
October 8, 2024 

 
 
BACKGROUND AND PURPOSE: 
 

In this proposal, the University of Georgia’s Carl Vinson Institute of Government is 
responding to a request from the Augusta-Richmond County Consolidated Government 
(“Augusta”) to provide Augusta’s Charter Review Committee with technical assistance in the 
development, comprehensive review, and editing of the Augusta charter that reflects current 
operational practice and utilizes modern legal language to clarify intent. The Institute proposes 
to provide the Augusta Charter Review Committee support, consideration, and analysis of Augusta’s 
government framework and/or suggested changes to the Augusta Charter to improve such structure to 
best serves its citizens. Under this proposed agreement, Augusta’s City Attorney and Clerk will 
serve as the Institute’s primary contacts in the development of an updated city charter and as 
the Institute’s primary liaison with the Mayor and Council.  
 
PROJECT GUIDANCE: 
 
 This research will be a partnership between the Institute, the Augusta Charter Review Committee, 
and the Augusta governing authority. It is contemplated that the Institute will provide staff expertise, 
documentation of meeting minutes and public comments, track amendments and capture charter 
proposed revisions, conduct bimonthly cadence meetings, and assist in research requested by the 
Committee Chairperson. The Charter Review Committee will provide Institute faculty with direction and 
feedback over the course of the project. To facilitate communication between the Institute and decision 
making within the Commission, the Institute and the Charter Commissioner Chairperson shall work closely 
in the coordination of the comprehensive review of the Charter. 
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SCOPE OF WORK: 
 
The Institute of Government’s goals for this study will be to:  
 
1. Initiate activities including a project development meeting to further define project scope 
and identify relevant sources of data. The meeting time will also be spent coordinating with the 
Charter Review Committee Chairperson and the Mayor to obtain operational specific data to 
produce the most beneficial project foundation.  
 
2. Provide staffing support at each meeting and public hearing to transcribe meeting 
documentation including minutes and public comment. 
 
3. Conduct any research and interviews related to the project as directed by the Chairperson of 
the Charter Review Committee.  

 
4. Clarify available options for the updated charter. 
 
5. Review data, present findings, and provide associate advisement. 

 
6. Perform brief studies as directed by the Committee related to a charter review. 

 
7. Provide copies of the proposed draft charter.  
 
 The development of the updated charter will begin with a review of the current charter 
including all legislative and home rule amendments to the charter. The Institute will consult with 
the Committee in identifying specific sections of the existing charter that need to be revised 
and/or clarified in the new charter to reflect current practice. The Institute will provide copies of 
drafts to the Committee. The preparation of an updated charter by faculty of the Institute does 
not constitute legal advice and shall not be deemed to be the practice of law. The Committee 
shall be responsible for providing a proposed draft charter to the Mayor and Council and the local 
legislative delegation. 

 
LOCAL GOVERNMENT RESPONSIBILITIES:  
 
It is expected that the city will respond to any data and interview requests in a timely manner 
(e.g., within 3-4 business days) and will facilitate data collection and interview scheduling with 
city officials should they be necessary.  
 
If response times are not feasible because of higher priorities associated with the day-to-day 
operation of the local governments, the timetable for completion of the study may be changed. 
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PROJECT TIMELINE: 
 
 Once the scope of work has been approved, it typically takes two weeks on the University 
side to complete a legal and administrative review of the contract and to have the contract offer 
in the hands of local government officials. The Institute foresees this project beginning January 
1, 2025, and, assuming full and timely cooperation by all stakeholders, a final report being 
delivered by December 20, 2025. 
 
PROJECT BUDGET: 
 
 The fee is contemplated as being funded by Augusta, through funds appropriated from 
the Augusta general fund. This is acknowledged as the appropriate source for a project intended 
to be of county/city-wide benefit. As Augusta is the steward of this fund, it will be the contracting 
party. Any required compliance with the Georgia Open Meetings Act shall be the responsibility 
of the Augusta. The Institute will provide the services outlined in this proposal including 
personnel, operating supplies, travel, report production, and other necessary and requested 
services at a total fixed fee cost of $320,174.  If a companion proposal for Preliminary Charter 
Review Assistance is agreed to in the amount of $34,440, the total cost of this proposal will be 
reduced to $286,734.  This price is valid for 120 days from the date of this proposal. 
 
DELIVERABLES: 
 
The Institute and its faculty will:  
 
1. Provide an electronic copy (.pdf file) of the final report.  
 
2. Be available to provide consultation on the results of the study to the Charter Review 
Commission and County officials for three months following submission of the final report. 
 
CAPABILITIES OF THE VINSON INSTITUTE: 
 

The mission of the Institute of Government is to improve governance and the lives of 
people in Georgia. In carrying out this mission, the Institute can call on the wide-ranging 
knowledge base of the University of Georgia as well as on 90 years of direct service experience 
in providing technical assistance, research and policy analysis, and training to local and state 
governments in Georgia. The Institute is among the most highly rated university-based 
organizations designed specifically to span the gap between best practices research and the 
existing practice of government.  
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The proposed team for this project includes: 

Lori Brill  
404.463.6801 
lori.brill@uga.edu 
Lori Brill provides applied research and technical assistance to local governments in the arenas 
of local regulations, strategic planning, and organizational and operational reviews. Lori brings a 
wealth of in-depth local and state government knowledge to the Institute of Government. Lori 
has more than 20 years of experience providing legal, policy and research services at the local, 
regional and state levels. Prior to joining the Institute of Government in 2022, Lori served as a 
DeKalb County Senior Assistant Attorney, an Enforcement Attorney at the Georgia Secretary of 
State’s Office, Deputy Legislative Counsel for the Georgia General Assembly and as a regional 
director for a telecommunications company. She has taught courses, authored papers, and 
updated legal treatises in her areas of expertise. She received her B.A. from Emory University 
and her J.D. from the University of Georgia School of Law.  
 
 
Ms. Brill will be assisted on this project by Institute staff, research professionals, and legal interns.  
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Augusta-Richmond County Georgia Charter Review 
Committee on Resolution Draft 

 

1. The Augusta-Richmond County Commission approved a motion to approve tasking 
the Clerk of Commission to engage The University of Georgia Carl Vinson Institute 
of Government to begin the process of leading and providing guidance to Augusta 
Richmond County down the path towards the creation of a charter review committee.  

 
2. The Charter Review Committee on is to study the charter of Augusta, Georgia, and 

provide a comprehensive review and propose changes and updates to the existing 
charter. 

 
3. The committee shall be composed of eleven (11) members representing a fair cross 

section of citizens in the community, one (1) member shall be appointed by the Mayor 
of Augusta, Georgia and one member shall be appointed by each member of the 
Augusta Commission.  

 
4. The appointed commission shall vote to designate the Chairperson, Vice Chairperson, 

and Secretary of the Commission.  
 

5. The Chairperson shall preside over all meetings. In absence of the Chairperson, the 
Vice Chairperson shall preside.  

 
6. A quorum of the committee shall consist of seven (7) members. 

 
7. Upon appointment of members to the Charter Review Committee, Meeting dates and 

times need to be established. Preferably recommended by CVIOG. 
8. The Charter Review Committee shall be a body independent of the Augusta Richmond 

County Commission and will work under the guidance of the University of Georgia 
Carl Vinson Institute of Government. 

 
9. Appointed Committee members must be residents of Richmond County. Committee 

members cannot be current or former elected officials, cannot be members of any 
existing county board or authority, and cannot be an employee of the county. 

 

10. Members shall serve without compensation. 
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11. Any member of the Commission may be removed by the Council for malfeasance, 
failure to attend three or more consecutive meetings (except for absences due to 
illness of the commission member or an immediate family member, birth or 
adoption of child, and military service), or willful neglect of duty.  

• The entity or official that made the official appointment shall fill the vacancy 
in the same manner as the original appointment.  

• If that entity or official fails to fill the vacancy within 20 business days from 
the written notice, the Mayor shall fill the vacancy. 

 
 

12. The Charter Committee shall convene from January 1, 2025, to December 31, 2025.  
 

13. The Augusta Richmond County Clerk of the Commission shall be responsible for 
administrative support to the Charter Review Committee.   

 
14. All meetings held by the Charter Committee shall be open to the public and meeting 

notices shall be widely distributed through local publications, the internet and 
electronic mail. Proceedings of the Charter Committee shall be taped and available for 
on-demand viewing on the County’s website.  

 
15. The Charter Committee shall submit its final written recommendation(s) of any 

suggested revisions, updates, or changes to the charter no later than December 31, 
2025, to the Mayor and Augusta-Richmond County commission. 

 
16. A copy of the final report shall also be presented to each member of the Augusta 

Legislative Delegation, the Governor, the Lieutenant Governor, Speaker of the House 
and chairpersons of the Senate State and Local Governmental Operations committee 
and the House Governmental Affairs committee. A copy of the final report shall also 
be made available to the public. 

 
17. All proposed final recommended changes and updates will be submitted to the 

Augusta Local Legislative Delegation for approval in the Georgia General Assembly. 
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Administrative Services Committee Meeting 

November 26, 2024 

Trane contract 

Department: N/A 

Presenter: N/A 

Caption: Mr. Ben Hasan relative to the debt and maintenance associated with the 

Trane Contract.   

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Administrative Services Committee Meeting 

November 26, 2024 

Minutes 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the minutes of Administrative Services Committee held 

November 12, 2024. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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ADMINISTRATIVE SERVICES COMMITTEE MEETING MINUTES 

Commission Chamber 

Tuesday, November 12, 2024 

1:20 PM 

ADMINISTRATIVE SERVICES 

 

PRESENT: 

Commissioner Francine Scott 

Commissioner Tony Lewis 

Commissioner Sean Frantom 

Commissioner Jordan Johnson 

 

ALSO PRESENT: 

Mayor Garnett Johnson 

Commissioner Bobby Williams 

Commissioner Stacy Pulliam 

Commissioner Wayne Guilfoyle 

 

1. Discuss city's hiring policy in association with presentation made by Mr. Lawrence 

Brannen (Justice Impacted Reformation Society, Inc.) an Amendment to Augusta's Equal 

Opportunity hiring policy. (Deferred from the October 29, 2024 Administrative Services 

Committee) 

Motion to direct our Finance and Human Resources Directors to research Second Chance 

Programs and interact with the Jail Population Review Committee to bring recommendations 

to the commission relative to the city's hiring policy in association with presentation made by 

Mr. Lawrence Brannen (Justice Impacted Reformation Society, Inc.) an amendment to 

Augusta's Equal Opportunity hiring policy. 

Motion made by Commissioner Johnson. Seconded by Commissioner Lewis 

Voting Yea: Scott, Lewis, Frantom, Johnson 

Motion carried 4-0 

2. Approve the payment of essential employees as defined in the Augusta Inclement 

Weather/Emergency Condition Administrative Rule for employees who worked during the 

period of 5:00pm September 26, 2024 through September 27, 2024. In addition, approve the 

payment of compensatory time accrued by Fire Department personnel during the period 

September 26-October 7, 2024. 

 

Motion to approve 
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Motion made by Commissioner Frantom.  Seconded by Commissioner Johnson. 

Voting Yea: Scott, Lewis, Frantom, Johnson 

Motion carried 4-0 

 

3. Discuss adding a full time EMA Director in the 2025 budget. (Requested by Commissioner 

Sean Frantom) 

 

Received as information without objections. 

 

4. Discuss the status of the Clerk’s Office. (Requested by Commissioner Sean Frantom) 

 

Received as information without objection. 
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Administrative Services Committee Meeting 

Meeting Date: 11/12/2024 

HCD_ Laney Walker Development Corporation Agreement Amendment Request 
 

Department: HCD 

Presenter: 
 

Hawthorne Welcher, Jr. and/or HCD Staff 

 

Caption: 
Motion to approve Housing and Community Development Department’s 

(HCD's) request to amend an existing Laney Walker Development 

Corporation ~ Miller Street Agreement to enable development partner 

(LWDC/WD Communities) reimbursement ahead of two (2) housing sales 

using an allowable non-federal source due to several interested buyers being 

over the HUD total household income limit.   

 

Background: 
In 2008, the Augusta Commission passed legislation supporting community 

development in Laney Walker/Bethlehem. Since that time, the Augusta 

Housing & Community Development Department has developed a master plan 

and development guidelines for the area, set up financial incentive programs 

for developers and home buyers, selected a team of development partners to 

focus on catalytic change, and created a marketing strategy to promote the 

overall effort.  

 

On April 18, 2023, the Augusta, GA Commission approved Housing and 

Community’s request to partner with Laney Walker Development Corporation 

to develop five (5) single family housing units on Miller Street (near medical 

district), and on February 2, 2024, the Augusta, GA Commission approved 

additional funding to support soft costs. To date, three (3) of these houses have 

been constructed and are currently being listed/marketed for sale (2 potential 

contracts under review).   

 

Housing and Community Development and Laney Walker Development 

Corporation (area nonprofit & Community Housing Development 

Organization) has a long history of working together to promote affordable 

housing as does Laney Walker Development Corporation have a proven track 

record of single family development within the community as well as a 

standing community development relationship with WD Communities 

spawning back to 2019 (development of five affordable/workforce houses that 

sold on Perry Avenue and Boyd Lane alike).   
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To date, these homes are garnering a lot of interest due to their proximity to 

Piedmont Hospital/etc., but the majority of our interests has been from upper 

medical professionals whom all (to date) have exceeded the allowable HUD 

total family household income limits, thus creating a six/eight month delay 

wherein said houses are sitting and funding invested through partnership 

beginning to accrue interest.   

 

Thus, knowing that we have potential buyers being vetted in the coffers, we 

ask for your understanding and gracious approval to move to use allowable 

Laney Walker/Bethlehem project funding to repay (out)  this partnership ahead 

of each housing sale.   

 

Upon the sale of each home, 100% of the sales proceeds shall be recouped and 

go to reimburse 100% of the funding distributed/paid out, thus yielding a zero 

net effect.   

 

Repayment to include……. 

 1227 Miller Street, Augusta, GA 30901 ($ 157,375.00) 

o 50% Construction Cost: $115,0000.00  

o Developer’s Fee earned: $30,000 

o Other Holding Fees: $12,375 

 1231 Miller Street, Augusta, GA 30901 ($ 157,375.00) 

o 50% Construction Cost: $115,0000.00  

o Developer’s Fee earned: $30,000 

o Other Holding Fees: $12,375 

 

Analysis: 
Approval of the request will allow Housing and Community Development to 

maintain a strengthened relationship for future community economic 

development endeavors in all Augusta, GA areas of revitalization.   

 

Financial Impact: 
HCD will utilize Laney Walker/Bethlehem Project Funding ($157,375/house) 

to reimburse the Laney Walker Development Corporation partnership 

investment, and upon the sale of each home (2), use the home sales proceeds 

(2) to reimburse 100% of funding distributed (HOME & LW/B Project funds), 

thus yielding a zero net effect.   

 

Alternatives: 
Do not approve HCD’s Request. 

 

Recommendation: 
Motion to approve Housing and Community Development Department’s 

(HCD's) request to amend an existing Laney Walker Development 

Corporation ~ Miller Street Agreement to enable development partner 

(LWDC/WD Comm) reimbursement ahead of two (2) housing sales using an 
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allowable non-federal source due to several interested buyers being over the 

HUD total household income limit.   

 

Funds are available in 

the following accounts: 

LWB Redevelopment Cost 

GL Code: 298077343-5413150 

 

REVIEWED AND 

APPROVED BY: 

Procurement 

Finance 

Law 

Administrator 

Clerk of Commission 
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CONTRACT 

Between 

AUGUSTA, GEORGIA 

And 

  LANEY WALKER DEVELOPMENT CORPORATION  

In Partnership with  

WARRICK DUNN COMMUNITIES 

In the amount of  

$ 240,000.00 

Two Hundred Forty Thousand Dollars & 00/100 

For Fiscal Year 2020 

Providing Funding From 

HOME INVESTMENT PARTNERSHIPS PROGRAM 

“1227 Miller Street – Single Family” 

 

THIS AGREEMENT (“Contract”), is made and entered into as of the _____ day of ______, 2020 (“the 

effective date”) by and between Augusta, Georgia, a political subdivision of the State of Georgia, acting 

through the Housing and Community Development Department (hereinafter referred to as “HCD”) – with 

principal offices at 510 Fenwick , Augusta, Georgia 30901, as party of the first part (hereinafter called 

“Augusta”), and Laney Walker Development Corporation, a developer, organized pursuant to the Laws of 

the State of Georgia (hereinafter called “LWDC”)  as party in the second part. 

 

WITNESSETH 

WHEREAS, Augusta is qualified by the U.S. Department of Housing and Urban Development (hereafter 

called HUD) as a HOME Program Participating Jurisdiction, and Augusta has received HOME 

Investment Partnerships Act (hereinafter called HOME or the HOME Program) funds from HUD for the 

purpose of providing and retaining affordable housing for eligible families; as defined by HUD; and 

 

WHEREAS, Laney Walker Development Corporation will be involved in HOME eligible activities; and 

 

WHEREAS, Augusta wishes to increase homeownership opportunities and preserve and increase the 

supply of affordable housing for HOME Program eligible low and moderate income families through 
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eligible uses of its HOME Program grant funds, as described in the Augusta-Richmond County 

Consolidated Plan 2020-2024; and the Year 2020 Annual Action Plan; and 

 

WHEREAS, Augusta wishes to enter into a contractual agreement with Laney Walker Development 

Corporation for the administration of HOME eligible affordable housing development activities; and 

 

WHEREAS,  this activity has been determined to be an eligible HOME activity according to 24 CFR 

92.504(c)(13), and will meet one or more of the national objectives and criteria outlined in Title 24 Code 

of Federal Regulations, Part 92 of the Housing and Urban Development Regulations. 

 

WHEREAS, Laney Walker Development Corporation has agreed to provide services funded through this 

contract free from political activities, religious influences, or requirements; and 

 

WHEREAS, Laney Walker Development Corporation has been selected and approved to partner with 

Warrick Dunn Communities as development partners to assist in the development of the Miller Street 

area. 

 

WHEREAS, Warrick Dunn Communities has agreed to match HOME funds 50% of total construction 

cost in form of reimbursement. 

 

WHEREAS, Laney Walker Development Corporation has requested, and Augusta has approved a total 

of $ 240,000.00 in HOME funds to perform eligible activities as described in Article I below; 

 

NOW, THEREFORE, the parties of this agreement for the consideration set forth below, do here and 

now agree to the following terms and conditions: 

 

ARTICLE I.  SCOPE OF SERVICES 

A. Scope of Services 

a. Project Description 

Laney Walker Development Corporation agrees to utilize approved HOME funds to support 

project related costs associated with property located at 1227 Miller Street, one (1) single 

family unit to be construct and sold to an eligible low-income buyer. This project is an 

affordable housing effort which involves development and construction. Under this 

agreement: 
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i. Perform new construction services for a single family unit. 

ii. Will participate in bi-weekly construction meetings. 

iii. Perform all required and requested marketing and advertising activities; 

in accordance with “Fair Housing” regulations 

iv. Perform all construction management and project oversight in accordance 

with all laws, ordinces and regulations of Augusta 

v. All projects are to posses the following components: 

1. Evidence of Site Control 

2. At the time of sales, evidence that a qualified homebuyer has been 

identified, received and completed a comprehensive home buying 

education course(s) and pre-purchase housing counseling program, 

prior to the completion of the assigned home. 

3. If at the time of construction, there is no approved homebuyer, 

LWDC must utilize the services of a licensed Realtor to market 

and sale the unit. 

B. Use of Funds 

HOME Program funds shall be used by Laney Walker Development Corporation for the purposes 

and objectives stated in Article I, Scope of Services, and Exhibit “A” of this Agreement. The use 

of HOME funds for any other purpose(s) is not permitted. The following summarizes the 

proposed uses of funds under this agreement: 

 

a. Construction Costs 

An amount not to exceed $ 115,000.00 in a HOME funds and $ 115,000.00 in WD Communities 

funding shall be expended by Laney Walker Development Corporation from Year 2020 HOME 

Program funds for construction costs related to the development of one (1)) single family unit at 

1227 Miller Street in the Laney Walker Community. The design and specifications must be 

approved by HCD prior to construction (Exhibit A). Funds will be used to assist with the cost of 

all construction related fees.  

 

The address for this project is: 

i. 1227 Miller Street, Augusta, Georgia 30901 

 

 

281

Item 14.



 

Augusta Housing and Community Development Department Page 4 

 

 

b. Developer’s Fee 

An amount not to exceed $ 30,000.00 in a HOME funds shall be provided to Laney Walker 

Development Corporation from Year 2020 HOME Program funds for administration and 

coordination of the construction of the development of one (1)) single family unit within the 

Laney Walker Community.  Developer’s Fee will be dispersed when construction is 100% 

completed and a certificate of occupancy is received. 

Initial: ________ 

C. Program Location and Specific Goals to be Achieved 

Laney-Walker shall conduct project development activities and related services in its project area 

that incorporates the following boundaries: James Brown Blvd. on the West; 12th Street on the 

East; Wrightsboro Road on the South; and Laney Walker Blvd on the North and its designated 

geographic boundaries approved by AHCD. 

 

D. Project Eligibility Determination 

It has been determined that the use of HOME Program funds by Laney Walker Development 

Corporation will be in compliance with 24 CFR Part 92. The project has been underwritten and 

reviewed in accordance with underwriting standards and criteria of Augusta and the amount of 

subsidy provided is appropriate.   Notwithstanding any other provisions of this contract, Laney 

Walker Development Corporation shall provide activities and services as described in the 

description of the project, including use of funds, its goals and objectives, tasks to be performed 

and a detailed schedule for completing the tasks for this project as provided in Exhibit A of this 

contract. 

 

ARTICLE II.     BUDGET AND METHOD OF PAYMENT 

Laney Walker Development Corporation will be compensated in accordance with this Article II, Budget 

and Method of Payment, that specifically identifies the use of HOME funds and any other project funding 

as represented in Article II. C. 2 of this Agreement. Laney Walker Development Corporation will carry 

out this project with implementation oversight provided by HCD.   Laney Walker Development 

Corporation agrees to perform the required services under the general coordination of HCD. In addition, 

and upon approval by Augusta, Laney Walker Development Corporation, may engage the services of 

outside professional services, consultants, and contractors to help carry out the program and project. 
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A. Funds 

Augusta shall designate and make HOME Program funds available under this agreement for 

project expenses incurred as outlined in ARTICLE I, Scope of Services, subject to Laney 

Walker Development Corporation compliance with all terms and conditions of this agreement 

and the procedures for documenting expenses and activities as set forth in ARTICLE V. 

a. The method of payment shall be on a performance reimbursement basis. The 

Reimbursement Form (AIA Form) located in Appendix B. For invoicing, Laney 

Walker Development Corporation will include documentation showing proof of 

payment in the form of a cancelled check attached with its respective invoice and 

completed reimbursement form that includes amount requested, amount remaining 

and specific line-item names that relate to the contract budget found in Appendix A.  

Must also submit lien waivers for vendors and sub-contractors as specified in the 

Work Write-Up. 

b. HCD will monitor the progress of the project and Laney Walker Development 

Corporation performance on a weekly basis with regards to the production and 

overall effectiveness of the project. 

c. Laney Walker Development Corporation and procured contractor will participate in 

bi-weekly construction meetings as set by HCD. 

d. Upon the termination of this agreement, any unused or residual funds remaining shall 

revert to Augusta and shall be due and payable on such date of the termination and 

shall be paid no later than thirty (30) days thereafter. 

e. Funds may not be transferred from line item to line item in the project budget without 

prior written approval of Augusta thru HCD. 

f. The use of funds described in this agreement is subject to the written approval of the 

U. S. Department of Housing and Urban Development. 

g. This Agreement is based upon the availability of HOME Program funds.  Funds may 

be requested on a n as needed basis but not more than once a week. 

Initial: ________ 

B. Project Financing 

 

HCD will fund fifty percent (50%) and WD Communities will provide fifty percent (50) of 

the total construction costs of this single project and seeks to provide Laney Walker 

Development Corporation with the necessary Agreement.   
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Augusta Housing and Community Development will fund LWDC fifty percent (50%) of 

construction on three units (1227 Miller Street, 1231 Miller Street, and 1233 Miller Street).  

As LWDC agrees to work in sole partnership with HCD and WD Communities in the 

development of units.  

 

LWDC agrees to utilize proceeds from sale of the three properties to further the construction 

of five additional HOME eligible units on Miller Street.  At the sale of the final unit on Miller 

Street, Laney Walker will provide HCD with 50% of the sales proceeds.   

 

The Augusta Housing and Community Development Department (AHCD) and WD 

Communities will fund no more than $ 240,000.00 of the total development costs of a single 

project, and `seeks to provide potential homebuyer with the necessary HOME funding upon 

receipt of the preliminary closing documents.   

Initial: ________ 

C. Timetable for Completion of Project Activities 

 

Laney Walker Development Corporation shall obligate the designated funding within five 

months of the date of execution of this Agreement. Based on the budget outlined in D below, 

Laney Walker Development Corporation will provide a detailed outline of critical project 

milestones and projected expenditures during the development project as Exhibit B. These 

documents will become an official part of the contractual agreement and provide the basis for 

overall project performance measurements. 

a. Liquidated Damages 

i. Laney Walker Development Corporation shall complete this project no later 

than 150  Days from the effective date of the Notice To Proceed. unless 

otherwise approved by Director of HCD. The penalty for non-completion is 

$50 a day for every day over the stated deadline. 

Initial: ________ 

D. Project Budget: Limitations 

 

1. Laney Walker Development Corporation shall be paid a total consideration of no more than     

$ 240,000.00 for full performance of the services specified under this Agreement. Any cost above 

this amount shall be the sole responsibility of Laney Walker Development Corporation. It is also 

understood by both parties to this contract that the funding provided under this contract for this 
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specific project shall be the only funds provided by Augusta- unless otherwise agreed to by 

Augusta and Laney Walker Development Corporation. 

 

2.   Laney Walker Development Corporation shall adhere to the following budget in the 

performance of this contract: 

 

      TOTAL HOME PROJECT COST:  $     240,000.00   

   Initial: ________ 

ARTICLE III.  RESALE/RECAPTURE PROVISIONS [24 CFR 92.254(5)] 

The Resale/Recapture Provisions in this Article III shall ensure compliance with the HOME Program 

“Period of Affordability” requirements pursuant to 24 CFR 92.254(a)(4). 24 CFR 92.254 required that 

Augusta, its subrecipients, and CHDOs follow certain resale/recapture restrictions regarding its HOME-

funded homebuyer program. Each property sold to a homebuyer will remain affordable for the duration of 

the affordability period or Augusta will use the recapture option. 

 

If the eligible homebuyer (who received down payment assistance [HOME Program] or other 

development subsidy funds from Augusta) sells their property, then HCD shall capture the HOME funds 

which will ensure that the recaptured HOME Program funds are reinvested in other affordable housing in 

Augusta for low and moderate-income persons. This shall be accomplished through deed restrictions, 

property liens, and contractual obligations, as described in Article I.B of this Agreement. 

ARTICLE IV.  TERM OF CONTRACT 

The term of this Agreement shall commence on the date when this agreement is executed by Augusta and 

Laney Walker Development Corporation (whichever date is later) and shall end at the completion of all 

program activities, within the time specified in Article II. C, or in accordance with Article X: Suspension 

and Termination. 

 

ARTICLE V:  DOCUMENTATION AND PAYMENT 

A. This is a pay-for-performance contract and in no event shall Augusta provide advance funding to 

Laney Walker Development Corporation or any contractor/subcontractor hereunder. All 

payments to Laney Walker Development Corporation by Augusta will be made on a per 

performance request through the AIA Document.   
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B. Housing and Community Development (c/o Laney Walker Development Corporation shall seek 

Augusta, GA Commission approval to reimburse/pay out LWDC/WD Communities partnership 

(for each house not sold) applicable invested costs (construction, developers, holding, etc.) if 

property is not sold/under contract within a reasonable period of six/eight months after Certificate 

of Occupancy (CO).   

C. Laney Walker Development Corporation shall maintain a separate account and accounting 

process for HOME funding sources. 

D. Laney Walker Development Corporation shall not use these funds for any purpose other than the 

purpose set forth in this Agreement. 

E. Subject to Laney Walker Development Corporation compliance with the provisions of this 

Agreement, Augusta agrees to reimburse all budgeted costs allowable under federal, state, and 

local guidelines. 

F. All purchases of capital equipment, goods and services shall comply with the procurement 

procedures of OMB Circular A-110 “Uniform Administrative Requirements for Grant 

Agreements with Institutions of Higher Education, Hospitals and other Non-Profit Organizations” 

as well as the procurement policy of Augusta. 

G. Requests by Laney Walker Development Corporation for payment shall be accompanied by 

proper documentation and shall be submitted to HCD, transmitted by a cover memo, for approval 

no later than their (30) calendar days after the last date covered by the request. For purposes of 

this section, proper documentation includes: “Reimbursement Request Form” supplied by HCD, 

copies of invoices, receipts, other evidence of indebtedness, budget itemization and description of 

specific activities undertaken. Invoices shall not be honored if received by HCD later than sixty 

(60) calendar days after expiration date of Agreement. The reimbursement request form is in 

Appendix B. 

H. Laney Walker Development Corporation shall maintain an adequate financial system and internal 

fiscal controls. 

I. Unexpended funds shall be retained by Augusta. Upon written request, Augusta may consider the 

reallocation of unexpended funds to eligible projects proposed by Laney Walker Development 

Corporation. 

Initial: ________ 

ARTICLE VIII ADMINISTRATIVE REQUIREMENTS 

 

A. Conflict of Interest 
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Laney Walker Development Corporation agrees to comply with the conflict-of-interest provisions 

contained in 24 CFR 92.356 (f) as appropriate. 

 

This conflict-of-interest provision applies to any person who is an employee, agent, consultant, 

officer, or elected official or appointed official of Laney Walker Development Corporation. No 

person described above who exercises, may exercise or has exercised any functions or 

responsibilities with respect to the HOME activities supported under this contract;  or  who are in 

a position to participate in a decision-making process or gain inside information with regard to 

such activities, may obtain any financial interest or benefit from the activities, or have a financial 

interest in any contract, sub-contract, or agreement with respect to the contract activities, either 

for themselves or those with whom they have business or family ties, during their tenure or for 

one year thereafter.    For the purpose of this provision, "family ties", as defined in the above 

cited volume and provisions of the Code of Federal Regulations, include those related as Spouse, 

Father, Mother, Father-in-law, Mother-in-law, Step-parent, Children, Step-children, Brother, 

Sister, Brother-in-law, Sister-in-law, Grandparent, Grandchildren of the individual holding   any 

interest in the subject matter of this Contract.  The Laney Walker Development Corporation in the 

persons of Directors, Officers, Employees, Staff, Volunteers and Associates such as Contractors, 

Sub-contractors and Consultants shall sign and submit a Conflict-of-Interest Affidavit. (Affidavit 

form attached as part in parcel to this Contract. 

 

B. Augusta may, from time to time, request changes to the scope of this contract and obligations to 

be performed hereunder by The Laney Walker Development Corporation.   In such instances, 

Laney Walker Development Corporation shall consult with HCD/Augusta on any changes that 

will result in substantive changes to this Contract.  All such changes shall be made via written 

amendments to this Contract and shall be approved by the governing bodies of both Augusta and 

Laney Walker Development Corporation. 

 

C. Statutes, regulations, guidelines, and forms referenced throughout this Contract are listed in 

Appendix A and are attached and included as part in parcel to this Contract.  

 

ARTICLE IX.  OTHER REQUIREMENTS 

 

A. Fair Housing 

 

Laney Walker Development Corporation agrees that it will conduct and administer HOME 

activities in conformity with Pub. L. 88-352, "Title VI of the Civil Rights Act of 1964", and with 

Pub. L. 90-284 "Fair Housing Act", and that it will affirmatively further fair housing. One 

suggested activity is to use the fair housing symbol and language in Laney Walker Development 

Corporation publications and/or advertisements. (24 CFR 570.601). 

 

Non-Discrimination and Accessibility 

 

Laney Walker Development Corporation agrees to comply with 24 CFR Part I, which provides 

that no person shall be excluded from participation in this project on the grounds of race, color, 

national origin, or sex; or be subject to discrimination under any program or activity funded in 

whole or in part with federal funds made available pursuant to the Act.  Reasonable 

accommodations will be offered to all disabled persons who request accommodations due to 

disability at any time during the application, resident selection and rent up process. 

 

Enforcement Provisions 
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1.  HCD will conduct yearly on-site inspections of assisted units to verify they are maintained in 

standard condition and meet applicable housing quality standards to include ongoing 

maintenance requirements.  

2. Breach of Agreement or default: Breach occurs when a party to a contract fails to fulfill his or 

her obligation as described in the contract or communicates an intent to fail the obligation or 

otherwise appears not to be able to perform his or her obligation under the contract.  Any 

obligations by either party not being upheld by said agreement will constitute as 

noncompliance and result in termination of agreement.  HCD will notify Laney Walker 

Development Corporation if the agreement is in default or has been breached in any manner.   

3. Repayment of HOME Funds:  If property does not comply with 24 CFR 92.252 funding will 

be paid back with nonfederal funds.   

 

  

D. Labor Standards 

 

1. General:  Laney Walker Development Corporation agrees that in instances in which there 

is construction work over $2,000 financed in whole or in part with HOME funds under 

this Contract, Laney Walker Development Corporation will adhere to the Davis-Bacon 

Act (40 USC 276), as amended, which requires all laborers and mechanics working on 

the project to be paid not less than prevailing wage-rates as determined by the Secretary 

of Labor.  By reason of the foregoing requirement, the Contract Work Hours and Safety 

Standards Act (40 USC 327 et seq.) also applies.  These requirements apply to the 

rehabilitation of residential property only if such property contains eight or more units. 

(24 CFR 92.354) 

 

2.          Labor Matters:  No person employed in the work covered by this contract shall be  

discharged or in any way discriminated against because he or she has filed any complaint 

or instituted or caused to be instituted any proceeding or has testified or is about to testify 

in any proceeding under or relating to the labor standards applicable hereunder to his or 

her employer.   (24 CFR 92.354) 

 

E. Environmental Standards 

 

Laney Walker Development Corporation agrees that in accordance with the National 

Environmental Policy Act of 1969 and 24 CFR part 58, it will cooperate with Augusta/HCD in 

complying with the Act and regulations, and that no activities will be undertaken until notified by 

Augusta/HCD that the activity is following the Act and regulations.  Prior to beginning any 

project development activity, an environmental review must be conducted by the Augusta-

Richmond County Planning Department pursuant to (24 CFR 92.352).    

 

F. Flood Insurance 

 

Consistent with the Flood Disaster Protection Act of 1973 (42 USC 4001-4128), Laney Walker 

Development Corporation agrees that HOME funds shall not be expended for acquisition or 

construction in an area identified by the Federal Emergency Management Agency (FEMA) as 

having special flood hazards (representing the 100-year floodplain).  Exceptions will be made if 

the community is participating in the National Flood Insurance Program or less than a year has 

passed since FEMA notification and flood insurance has been obtained in accordance with 

section 102(a) of the Flood Disaster Protection Act of 1973. 

 

G. Displacement and Relocation 
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Laney Walker Development Corporation agrees to take all reasonable steps to minimize 

displacement of persons as a result of HOME assisted activities.  Any such activities assisted with 

HOME funds will be conducted in accordance with the Uniform Relocation Assistance and Real 

Property Acquisition Policies Act of 1970 (URA) and the Housing and Community Development 

Act of 1974 (24 CFR 92.353). 

 

H. Non-Discrimination in Employment 

 

Laney Walker Development Corporation agrees to comply with Executive Order 11246 and 

12086 and the regulations issued pursuant thereto (41 CFR 60) which provides that no person 

shall be discriminated against on the basis of race, color, religion, sex or national origin.  Laney 

Walker Development Corporation will in all solicitations or advertisements for employees placed 

by or on behalf of Laney Walker Development Corporation; state that all qualified applicants will 

receive consideration for employment without regard to race, color, religion, sex, national origin 

or familial status. 

 

I. Employment and Business Opportunities 

 

Laney Walker Development Corporation agrees that low- and moderate-income persons residing 

within Augusta-Richmond County; and that contracts for work in connection with the project be 

awarded to eligible business concerns which are located in or owned in substantial part by 

persons residing in Augusta-Richmond County - (24 CFR 570.697).           

 

 

J. Lead-Based Paint 

 

In accordance with Section 92.355 of the HOME Regulations and Section 570.608 of the CDBG 

Regulations, Laney Walker Development Corporation agrees to comply with the Lead Based 

Paint Poisoning Prevention Act pursuant to prohibition against the use of lead-based paint in 

residential structures and to comply with 24 CFR 570.608 and 24 CFR 35 with regard to 

notification of the hazards of lead-based paint poisoning and the elimination of lead-based paint 

hazards.    

 

     

K. Debarred, Suspended or Ineligible Contractor 

 

Laney Walker Development Corporation agrees to comply with 24 CFR 570.609 with regards to 

the direct or indirect use of any contractor during any period of debarment, suspension, or 

placement in ineligibility status.  No contract will be executed until such time that the debarred, 

suspended or ineligible contractor has been approved and reinstated by HCD. 

 

L. Drug Free Workplace 

 

In accordance with 24 CFR part 24, subpart F, Laney Walker Development Corporation agrees to 

administer a policy to provide a drug-free workplace that is free from illegal use, possession or 

distribution of drugs or alcohol by its beneficiaries as required by the Drug Free Workplace Act 

of 1988. 

 

M. Publicity 
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Any publicity generated by Laney Walker Development Corporation for the project funded 

pursuant to this Contract, during the term of this Contract or for one year thereafter, will make 

reference to the contribution of Augusta-Richmond County in making the project possible. The 

words "Augusta-Richmond County Department of Housing and Community Development" will 

be explicitly stated in any and all pieces of publicity; including but not limited to flyers, press 

releases, posters, brochures, public service announcements, interviews, and newspaper articles. 

 

 

N. Timely Expenditure of Funds 

 

In accordance with 24 CFR 85.43, if Laney Walker Development Corporation fails to expend its 

grant funds in a timely manner, such failure shall constitute a material failure to comply with this 

Contract and invoke the suspension and termination provisions of ARTICLE X.   For purposes of 

this Contract, timely expenditure of funds means Laney Walker Development Corporation shall 

obligate and expend its funds as designated under ARTICLE II. (B). 

 

O. Compliance with Laws and Permits 

 

Laney Walker Development Corporation shall comply with all applicable laws, ordinances and 

codes of the federal, state, and local governments and shall commit no trespass on any public or 

private property in performing any of the work embraced by this contract. Laney Walker 

Development Corporation agrees to obtain all necessary permits for intended improvements or 

activities. 

 

P. Assignment of Contract 

 

Laney Walker Development Corporation shall not assign any interest in this contract or transfer 

any interest in the same without the prior written approval of Augusta. 

 

Q. Equal Employment Opportunity 

 

Laney Walker Development Corporation agrees to comply with the prohibitions against 

discrimination on the basis of age under the Age Discrimination Act of 1975 (42 U.S.C. 6101-07) 

and implementing regulations at 24 CFR part 146 and the prohibitions against otherwise qualified 

individuals with handicaps under section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) 

and implementing regulations at 24 CFR part 8.   For purposes of the emergency shelter grants 

program, the term dwelling units in 24 CFR part 8 shall include sleeping accommodations. 

 

R. Affirmative Action 

 

Laney Walker Development Corporation will not discriminate against any employee or applicant 

for employment because of race, color, religion, sex, national origin, or familial status. Laney 

Walker Development Corporation will take affirmative action to ensure that applicants are 

employed, and that employees are treated during employment, without regard to their race, color, 

religion, sex, national origin, or Laney Walker Development Corporation social status. Such 

action shall include, but not be limited to the following: employment, upgrading, demotion or 

transfer; recruitment or advertising; lay-off or termination, rates of pay or other forms of 

compensation; and selection for training, including apprenticeship. Laney Walker Development 

Corporation agrees to post in conspicuous places, available to employees and applicants for 

employment, notices to be provided by Augusta setting forth the provisions of this 

nondiscrimination clause. Laney Walker Development Corporation agrees to make efforts to 
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encourage the use of minority and women-owned business enterprises in connection with HOME 

supported activities. 

 

S.          Affirmative Marketing Plan 

 

Laney Walker Development Corporation and managing agent shall adopt the affirmative 

marketing procedures and requirements as specified in the HOME Final Rule 92.351. 

 

T. Religious Influence 

 

Laney Walker Development Corporation will not discriminate against any employee or applicant 

for employment on the basis of religion and will not give preference of persons on the basis of 

religion. Laney Walker Development Corporation will not discriminate against any person 

applying for shelter on the basis of religion. Laney Walker Development Corporation will provide 

no religious instruction or counseling, conduct no religious worship or services, engage in no 

religious proselytizing and exert no religious influence in the provision of shelter and other 

eligible activities funded by this grant. 

 

U. Indirect Costs 

 

Indirect costs will only be paid if Laney Walker Development Corporation has indirect cost 

allocation plan approved by the Department of Housing and Urban Development prior to the 

execution of this Contract. 

 

V. Travel 

 

If applicable, Laney Walker Development Corporation shall obtain prior written approval from 

the Grantee for any travel outside the State of Georgia with funds provided under this contract. 

All Federal Travel Regulations are applicable (41 CFR Part 301). 

 

W Construction Requirements - SEE APPENDIX  C 

 

All housing units [rehabilitated, reconstructed or newly constructed] and assisted with HOME 

Program funds must, before occupancy, meet the Property Standards specified at 25 CFR 92.251 

[the HOME Program Regulations].  The Property Standards at 24 CFR 92.251 require that the 

units receiving HOME Program funds must meet all local codes for new construction.  In the 

absence of local codes, properties must meet the HUD Section 8 Housing Quality Standards 

[HQS].  All units assisted under this Contract is “new construction” by HOME Program 

definition and therefore must meet the local building codes for new housing in Augusta-

Richmond County, as applicable.  All units must meet applicable property standards upon project 

completion. 

 

 

 

ARTICLE X. SUSPENSION AND TERMINATION 

 

A. In the event Laney Walker Development Corporation materially fails to comply with any terms of 

this agreement, including the timely completion of activities as described in the timetable and/or 

contained in ARTICLE I, Scope of Services, Augusta may withhold cash payments until Laney 

Walker Development Corporation cures any breach of the contract.  If Laney Walker 
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Development Corporation fails to cure the breach, Augusta may suspend or terminate the current 

award of HOME funds for The Pineview project. 

 

B. Notwithstanding the above, Laney Walker Development Corporation shall not be relieved of its 

liability to Augusta for damages sustained as a result of any breach of this contract.  In addition, 

to any other remedies it may have at law or equity, Augusta may withhold any payments to Laney 

Walker Development Corporation for the purposes of set off until such time as the exact amount 

of damages is determined.   

 

C. In the best interest of the program and to better serve the people in the target areas and fulfill the 

purposes of the Act, the City of Augusta can terminate this contract if Laney Walker 

Development Corporation breach this contract or violate any regulatory rules.  The City of 

Augusta can terminate the contrite in 30 days and call the note due.   

 

D. Notwithstanding any termination or suspension of this Contract, Laney Walker Development 

Corporation shall not be relieved of any duties or obligations imposed on it under ARTICLES V, 

VI, VII, VIII, IX, XI, and XII of this agreement with respect to HOME funds previously 

disbursed or income derived therefrom. 

 

 

ARTICLE XI.    NOTICES 

 

Whenever either party desires to give notice unto the other, such notice must be in writing, sent by 

certified United States mail, return receipt requested, addressed to the party for whom it is intended, at the 

place last specified, and the place for giving of notice shall remain such until it shall have been changed 

by written notice. 

 

Augusta will receive all notice at the address indicated below: 

Office of the Administrator 

Municipal Building 

535 Telfair Street 

Augusta, GA 30911 

With copies to: 

Augusta Housing and Community Development Department 

510 Fenwick Street 

Augusta, GA 30901 

 

 

 

Laney Walker Development Corporation will receive all notices at the address indicated below: 

Laney Walker Development Corporation 

851 Laney Walker Blvd. 

Augusta, Georgia 30901 

 

WD Communities will receive all notices at the address indicated below: 
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Warrick Dunn Communities 

ATTN:  Warrick Dunn 

229 Peachtree Street, NE, Suite 675 

Atlanta, GA  30303 

 

  

 

 

ARTICLE XII. INDEMNIFICATION 

 

Laney Walker Development Corporation will at all times hereafter indemnify and hold harmless Augusta, 

its officers, agents and employees, against any and all claims, losses, liabilities, or expenditures of any 

kind, including court costs, attorney fees and expenses, accruing or resulting from any or all suits or 

damages of any kind resulting from injuries or damages sustained by any person or persons, corporation 

or property, by virtue of the performance of this Contract. By execution of this agreement, Laney Walker 

Development Corporation specifically consents to jurisdiction and venue in the Superior Court of 

Richmond County, Georgia and waives any right to contest jurisdiction or venue in said Court. 

 

Should it become necessary to determine the meaning or otherwise interpret any work, phrase or 

provision of this Contract, or should the terms of this Contract in any way be the subject of litigation in 

any court of laws or equity.  It is agreed that the laws of the State of Georgia shall exclusively control 

same. 

 

The parties hereto do agree to bind themselves, their heirs, executors, administrators, trustees, successors, 

and assigns, all jointly and severally under the terms of this Contract.   

 

 

 

ARTICLE XIII. INSURANCE AND BONDING 

 

Laney Walker Development Corporation shall acquire adequate insurance coverage to protect all contract 

assets from loss or damage resulting from theft, fraud or physical damage. All policies and amounts of 

coverage shall be subject to approval by Augusta. Additionally, Laney Walker Development Corporation 

shall procure and provide for approval by Augusta a blanket fidelity bond in the amount of at least 

$100,000.00 covering all personnel of Laney Walker Development Corporation handling or charged with 

the responsibility for handling funds and property pursuant to this contract. LWDC shall procure and 

provide, for approval by Augusta, comprehensive general liability insurance in the amount of at least 

$1,000,000.00 insuring the Grantee and adding as named insured the City of Augusta, the Mayor, 

Commissioners, and Augusta’s officers, agents, members, employees, and successors. 

 

Additionally, Laney Walker Development Corporation shall procure officers and directors liability 

insurance under policies to be approved by Augusta. All of the above policies shall provide that no act or 

omission of the grantee, its agents, servants, or employees shall invalidate any insurance coverage 

required to be provided by Laney Walker Development Corporation hereunder shall be cancelable 

without at least fifteen (15) days advance written notice to the Grantee. All insurance policies required 

hereunder or copies thereof shall be promptly submitted for approval by Augusta. 
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ARTICLE XIV. PRIOR AND FUTURE AGREEMENTS 

 

This document incorporates and includes all prior negotiations, correspondence, conversations, 

agreements or understandings applicable to the matters contained herein and the parties agree that there 

are no commitments, agreements, or understandings concerning the subject matter of this agreement that 

are not contained in this document.  Accordingly, it is agreed that no deviation from the terms hereof shall 

be predicated upon any prior representations or agreements whether oral or written.  Augusta is not 

obligated to provide funding of any kind to Laney Walker Development Corporation beyond the term of 

this Contract. 

 

 

ARTICLE XV.  LEGAL PROVISIONS DEEMED INCLUDED 

 

Each and every provision of any law or regulations and clause required by law or regulation to be inserted 

in this Contract shall be deemed to be inserted herein and this Contract shall be read and enforced as 

though it were included herein and if, through mistake or otherwise, any such provision is not inserted or 

is not correctly inserted, then upon application of either party this Contract shall forthwith be amended to 

make such insertion.      

 

 

ARTICLE XVI.           ANTI-LOBBYING 

 

To the best of the jurisdiction's knowledge and belief:  

 

No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any person for 

influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 

officer or employee of Congress, or an employee of a Member of Congress in connection with the 

awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the 

entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 

modification of any Federal contract, grant, loan, or cooperative agreement;  

 

If any funds other than Federal appropriated funds have been paid or will be paid to any person for 

influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 

officer or employee of Congress, or an employee of a Member of Congress in connection with this 

Federal contract, grant, loan, or cooperative agreement, it will complete and submit Standard Form-LLL, 

"Disclosure Form to Report Lobbying," in accordance with its instructions; and  

 

It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be included in the 

award documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under 

grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose 

accordingly. 

 

 

 

ARTICLE XVII.   COUNTERPARTS 
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This Agreement is executed in two (2) counterparts – each of which shall be deemed an original and 

together shall constitute one and the same Agreement with one counterpart being delivered to each party 

hereto. 

 

IN WITNESS WHEREOF, the parties have set their hands and seals as of the date first written above: 

 

ATTEST:        AUGUSTA, GEORGIA 

                   (Augusta) 

Approved as to form: _________________________                  Date:______________                             

                                     Augusta, GA Law Department 

                                           

By: ___________________________________                         Date: __________________ 

                              Garnett L. Johnson 

                              As its Mayor 

 

By: ___________________________________                         Date: _________________ 

                              Tameka Allen 

                              As Administrator 

 

By: ___________________________________                        Date:_________________ 

                              Hawthorne Welcher, Jr. 

                              As its Director, HCD          

 

SEAL 

 

 

__________________________ 

Lena Bonner 

As its Clerk 

 

ATTEST:          LANEY WALKER DEVELOPMENT CORPORATION___ 

             

    BY:_________________________        

    Its: __________________________      Date _______ 

 

ATTEST:   WD COMMUNITIES  

 

BY:_________________________        

    Its: __________________________      Date  _______ 

 

 

APPENDIX A 

 

Statutes: 
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24 CFR Part 92, HOME Investment Partnerships Program (“HOME”) 

 

OMB Circular A-110 - Uniform Administrative Requirements for Grants and Agreement with Institutions 

of Higher Education, Hospitals, and Other Non-Profit Organizations 

 

OMB Circular A- 122 - Cost Principles for Non-Profit Organizations 

 

OMB Circular A-133 - Audits of Institutions of Higher Education & other Non-Profit Institutions 

 

40 USC 276 Davis-Bacon Act 

 

40 USC 327 Contract Work Hours and Safety Standard Act 

 

Uniform Relocation Assistance and Real Property Acquisition Policies Act 

 

Lead Based Paint Poisoning Prevention Act 

 

24 CFR 35 – HUD Requirements for Notification, Evaluation and Reduction of Lead-Based Paint 

Hazards in Housing Receiving Federal Assistance and Federally-Owned Residential Property being sold, 

Final Rule 

 

Augusta-Richmond County Procurement Policy 

 

Conflict of Interest Affidavit 

 

Forms: 

 

AIA Construction Document 

Contract and Subcontract Activity Report 

Monthly Report 

Quarterly Report 

Annual Report 
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APPENDIX B 

 

REPORTING REQUIREMENTS 

 

Laney Walker Development Corporation shall submit to the Grantee the following reports for the term of 

this agreement and maintain applicable documentation for the full term of the affordability period. 

Augusta reserves the right to change reporting requirements, as needed as well as the right to review 

records and reports for the public, HUD, IG or any other interested party as deemed appropriate. 

 

  

 

1. Monthly/Quarterly Progress & Financial Reports 

Due the 15th of the month for each new quarter. 

 

2. Annual Progress Report (January 16th)  

 

3.  Audit/Financial Report by April 30th  

 

4. Contract & Subcontract Activity Report Due with each Request for Payment 

 

5. Grantee shall maintain files on each person assisted.  Each file shall contain, but is not 

restricted to, income data and verification for each person assisted; Rental housing 

application, worker order requests, inspection reports, payment history, pest control log, 

violation report; and any other document that will provide proof of needed service(s) and 

subsequent provision of such service(s) as allowed under this contract.  

 

6.   Laney Walker Development Corporation shall establish and maintain an Affirmative 

Marketing file to hold advertisements, flyers, and other public information.  Must also 

keep records of its activities in implementing the affirmative marketing plan, including 

other community outreach efforts and its annual analysis. 

 

7.   Laney Walker Development Corporation shall keep up-to-date records based on census 

data, applications, and surveys about community residents, applicants, residents of the 

project, and records about tenant selection or rejection.  
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APPENDIX C 

 

CONSTRUCTION REQUIREMENTS 

 

1. All construction projects shall comply with Federal, State, and local codes and ordinances, including, 

but not limited to, the following: 

 

A. "Standard Building Code", 2000 Edition, Southern Building Congress, International, Inc., 

Birmingham, Alabama. 

 

B. "Standard Plumbing Code", latest edition, Southern Building Congress, International, Inc., 

Birmingham, Alabama. 

 

C. Standard Mechanical Code, latest edition, Southern Building Congress, International, Inc., 

Birmingham, Alabama. 

 

D. “National Electric Code”, latest edition, National Fire Protection Association, Quincy, 

Massachusetts. 

 

E. Model Energy Code, 1997, Council of American Building Officials. 

 

F. “ADA Accessibility Guidelines for Buildings and Facilities”, Department of Justice, American 

with Disabilities Act of 1990”. 

 

G. Williams-Steiger Occupational Safety and Health Act of 1970, Public Law 91-596. 

 

H. Part 1910 – Occupational Safety and Health Standards, Chapter XVII of Title 29, Code of 

Federal Regulations (Federal Register, Volume 37, Number 202, October 18, 1972). 

 

I. Part 1926 - Safety and Health Regulations for Construction, Chapter XVII of Title 29, Code of 

Federal Regulations (Federal Register, Volume 37, Number 243, December 16, 1972. 

 

J. Section 106 of the National Historic Preservation Act (16 U.S.C. 470f'). 

 

2.  Eligible Contractors: Any contractor desiring to bid on HOME projects may apply for inclusion on 

the HCD Approved Contractor List. Applications will be processed and either approved or 

disapproved within 10 working days. Under no circumstances will barred, disapproved, or otherwise 

ineligible contractors be allowed to bid on federally funded projects. 

 

3.  Project Review.  All plans, specifications, work write-ups, projected cost estimates, punch lists or 

other means of outlining work on a particular project will be submitted in writing to HCD for review 

and approval prior to bidding.  HCD Construction and Rehabilitation Inspectors will review these 

items for compliance with new construction and/or rehabilitation standards and materials use. 

 

4. Change Orders:  Change orders are a part of doing business in but will be managed by written 

request to HCD for approval.  No one can give a verbal change order on site.  Documentation must 

be submitted and approved by Program Manager and Director of HCD. 

 

5. Retainage for 10% of each draw will be withheld until all the work is complete. 
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6.  Property Standards:  92.251(a)(1) requires new construction projects to meet State and local codes, 

ordinances, and zoning requirements. In the absence of an applicable State or local code for new 

construction, HOME-assisted projects must meet the International Code Council’s (ICC’s) 

International Residential Code or International Building Code, whichever is applicable to the type of 

housing being developed.  

         §92.251(a)(2) incorporates or specifies additional standards: 

• Accessibility requirements as applicable, in accordance with Section 504 of the 

Rehabilitation Act, the Americans with Disabilities Act, and the Fair Housing Act. These 

requirements are not new. 

• Disaster mitigation standards, in accordance with State and local requirements or as 

established by HUD, where they are needed to mitigate the risk of potential disasters (such as 

earthquakes, hurricanes, flooding, and wildfires). This is a new requirement. 

§92.251(a)(iv) and (v) adds requirements to improve project oversight for new construction.   HCD 

must: 

• Review and approve written cost estimates, construction contracts, and construction 

documents. 

• Conduct construction progress and final inspections to ensure that work is done in accordance 

with the applicable codes, the construction contract, and construction documents. 

7.  Inspections. The project will be inspected and approved by an HCD Construction and Rehabilitation 

Inspector prior to release of the funds for that project. 

 

8.  HOME-assisted rental housing must meet the required property standards at the time of the project 

completion and must be maintained in accordance with applicable housing quality standards 

throughout the affordability period.   
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EXHIBIT “A” 

 

PROJECT DEVELOPMENT AND MANAGEMENT PROCEDURES 

 

1. Augusta through the Housing and Community Development Department agrees to provide up to 

$125,000.00 in Year 2020 HOME Investment Partnerships Funds and $ 115,000.00 in WD 

Communities funds to Laney Walker Development Corporation. These funds will support new 

construction with the production of approximately one single-family affordable unit.   

 

2. HCD must review and approve all residential design plans, project specifications and total 

development cost for each residential development project before work is commenced and before 

funds can be released for payment reimbursement.  Construction payments will be released to 

Laney Walker Development Corporation in accordance with the attached drawdown schedule and 

budget. 

 

3. With HCD approval, Laney Walker Development Corporation may use HOME funds under this 

contract for all the following purposes: 

 

a.  To support development costs as outlined in Item 6 below. 

 

4. Completion Delays, Remedies, and Penalties 

 

A.  If the Contractor fails to complete the work within the time frame specified in the contract, 

plus any authorized delays, HCD may 

 

1.  Terminate the contractor in accordance with the “Provisions for Augusta Housing and 

Community Development Department (HCD)” clause of this contract. 

 

2. Assess liquidated damages of fifty dollars ($50.00) per working day from the schedule of 

completion to the date of final acceptance of the project.  The total amount of liquidated 

damages will be deducted from the total contract price, plus any change order amounts. 

 

B.  The Contractor shall not be charged with liquidated damages for any delays in the 

completion of the work due: 

 

1.  To any acts of the Federal, State, or City/County Government; including controls or 

restrictions upon or requisitioning of materials, equipment, tools or labor by reason or 

war, National Defense, or other National, State or City/County emergency. 

 

2. To any acts of the Owner that hinder the progress of the work. 

 

 

3. To causes not reasonable foreseeable by the parties to this contract at the time of the 

execution of the contract which are beyond the control and without the fault or 

negligence of the Contractor; including but not restricted to acts of God; as of the public 

enemy; acts of another contractor in the performance of some other contract with the 

owner; fires; epidemics; quarantine restrictions; strikes; freight embargoes; and weather 

of unusual severity such as hurricanes, tornadoes, cyclones, and other extreme weather 

conditions; and 
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4.  To any delay of the subcontractor occasioned by any other causes specified in 

subparagraphs A and B above.  Provided, however, that the contractor promptly (within 

10 days) notifies HCD in writing of the cause of the delay.  If the fact shows the delay to 

be properly excusable under the terms of this contract, HCD shall extend the contract 

time by a period commensurate with the period of authorized delay to the completion of 

the work as whole; in the form of an amendment to this contract. 

 

6. Construction Costs and Requirements 

 

a. The amount that can be used to pay for development costs will be identified on a project-by-

project basis in EXHIBIT B.  In no case will this amount exceed the maximum per unit 

amount as defined at 24 CFR 92.250. 

 

b. Laney Walker Development Corporation will provide construction management for the 

project to ensure that construction work is being carried out in accordance with plans, 

specifications, and the project budget.   

 

c. Laney Walker Development Corporation must make sure contractor obtains and posts all 

permits on job site.  Prior to releasing final payment on each unit, Laney Walker Development 

Corporation must also secure a Certificate of Occupancy from the contractor that has been 

issued by the Department of Licenses and Inspection. 

 

d. Laney Walker Development Corporation must collect progress and final lien releases from the 

contractor, subcontractors, and material suppliers prior to making a payment to a contractor. 

 

e. HCD may continually inspect each unit for contract compliance and to determine the percent 

of completion prior to processing a draw request and releasing payment.  HCD may elect to 

make up to five (5) payments per unit.  HCD may choose not to release payments if the work 

being performed is not of acceptable quality to HCD and if the unit is not being built or 

rehabilitated in accordance with plans and specifications, or if project is not on schedule. 
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EXHIBIT “B” 

 

PROJECT SCHEDULE OF COMPLETION 

 

LANEY WALKER DEVELOPMENT CORPORATION MUST PROVIDE A COMPLETED 

SCHEDULE OF COMPLETION  AS  EXHIBIT C - WITH APPROPRIATE PROJECT MILESTONES 

WITHIN 10 TO 15 DAYS AFTER SIGNING THIS CONTRACT.  THIS SCHEDULE MUST BE 

PROVIDED IN SUFFICIENT DETAIL TO PERMIT HCD TO MONITOR AND ASSESS PROGRESS 

IN CONNECTION  WITH   THE PERFORMANCE OF THIS CONTRACT.  A SAMPLE SCHEDULE 

IS PROVIDED BELOW. 
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Engineering Services Committee Meeting 

Meeting Date: November 12, 2024 

Augusta Solid Waste & Recycling Collection Services Contract 

Service Area – Zone 1, Zone 2, & Zone 3 

RFP 25-900 

File Reference: 24-014 (A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve the award of Residential Waste & Recyclable Collection Service Contract 

(25-900) to two (2) waste hauling firms, Georgia Waste System LLC (GWS) and 

Coastal Waste Recycling, Inc. (Coastal), GWS Serving Service Zone 1 and Coastal 

Serving Service Zones 2 & 3, at service schedule & rates presented in the Financial 

Impact Section of this agenda item. The contract award is contingent upon receipt 

of signed contract, insurance, and other relevant documents. The Contract is 

effective January 1, 2025 ending December 31, 2034 with an option to renew for 

two additional two-year terms.  Also, approve the residential waste mandatory 

collection service new rate at $440 per parcel account to cover the cost of waste 

collection & incidental environmental services effective January 1, 2025. Both unit 

rates (waste hauler & Augusta mandatory collection) are subject to an automatic  

three (3) percent yearly escalation effective January 1, 2026. RFP 25-900/AE 

Background: Augusta, Georgia (City) Waste Collection & Disposal Services are presently 

provided under RFP 12-112.  The term of this contract expires December 31, 2024. 

For continuity of services new Request for Proposal (RFP) was posted in June 2024 

with closing by August 21, 2024. Augusta Waste Collection & Disposal Services 

service area is divided in three service zones; Zone 1, Zone 2, and Zone 3. 

Mandatory Residential Waste Collection & Disposal Services are provided by two 

waste hauling contractors since 2013. RFP25-900 included the same option, 

awarding contract up to two (2) qualified contractors. Augusta Mandatory 

Residential Waste Hauling services area served by two waste hauling contractors 

ensure continuity of present level of service and the possibility of improving it. 

2012 services included “Recycling”, however, resident participation in recycling 

program was minimum and not cost effective. Hence, 2025 waste collection & 

disposal contract excluded “Recycling” with condition that “Recycling will be 

provided by the contract awarded contractors under separate account setup by 

property owner/user and the contractor. 

 

Analysis: 
RFP’s were received on August 21, 2024 and were evaluated based on criteria 

outlined in RFP document and ranked accordingly. Following firms submitted 

proposals.  

 
303

Item 15.



 

 Name                            Rating  

1. Georgia Waste Systems, LLC     468.3/500 

2. Coastal Waste & Recycling of Georgia, LLC 409.3/500  

3. Capital Waste Services              351.7/500  

4. Ryland Environmental, Inc.           321.8/500 

Financial Impact: 
Services cost is covered by Environmental Services Waste Collection Contract 

revenue.    

Service Schedule & Rate 
 Waste Type Service Type Service 

Frequency 

Fee Unit 

/ 

Account 

Fee Unit 

Rate 

1 Garbage, Yard Waste, 

Bulky Waste 

Residential Weekly Monthly $24.14 

2 Garbage Non-

Residential 

Weekly Monthly $18.25 

3 Yard Waste, Bulky 

Waste 

Unoccupied Weekly Monthly $7.37 

4 Garbage Extra Cart Weekly Monthly $8.99 

Note: under condition of this contract, the Contactor offering recycling service on request 

by contracting directly with residents and others on request. 

 

Alternatives: Not proposed. 

Recommendation: Approve the award of Residential Waste & Recyclable Collection Service 

Contract (25-900) to two (2) waste hauling firms, Georgia Waste System 

LLC (GWS) and Coastal Waste Recycling, Inc. (Coastal), GWS Serving 

Service Zone 1 and Coastal Serving Service Zones 2 & 3, at service schedule 

& rates presented in the Financial Impact Section of this agenda item. The 

contract award is contingent upon receipt of signed contract, insurance, and 

other relevant documents. The Contract is effective January 1, 2025 ending 

December 31, 2034 with an option to renew for two additional two-year 

terms.  Also, approve the residential waste mandatory collection service new 

rate at $440 per parcel account to cover the cost of waste collection & 

incidental environmental services effective January 1, 2025. Both unit rates 

(waste hauler & Augusta mandatory collection) are subject to an automatic  

three (3) percent yearly escalation effective January 1, 2026. RFP 25-900/AE 

Funds are available in 

the following accounts: 

Environmental Services Waste Hauling Contract Revenue. 

542000000-3441122 

REVIEWED AND 

APPROVED BY: 

HM/sr 
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Request for Proposals 
 

Request for Proposals will be received at this office until Wednesday, August 21, 2024 @ 3:00 p.m. via ZOOM Meeting ID: 856 
0805 5725; Passcode: 25900 for furnishing: 
 

RFP Item # 25-900 Solid Waste Collection and Disposal Services - Zones 1, Zone 2, and Zone 3 for Augusta, GA – Augusta 
Engineering and Environmental Services Department 

 

RFPs will be received by: The Augusta Commission hereinafter referred to as the OWNER at the offices of: 
 

Geri A. Sams, Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia  30901 

 

RFP documents may be viewed on the Augusta Georgia web site under the Procurement Department ARCbid.  RFP documents may 
be obtained at the office of the Augusta, GA Procurement Department, 535 Telfair Street – Room 605, Augusta, GA  30901 (706-
821-2422). 
 

Pre-Proposal Conference will be held on Monday, July 22, 2024 @ 2:00 p.m. via ZOOM – Meeting ID: 897 7176 6700; Passcode: 
157932. 
 

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov to the 
office of the Procurement Department by Tuesday, July 23, 2024 @ 5:00 P.M.  No RFP will be accepted by fax or email, all must 
be received by mail or hand delivered. To ensure timely deliveries, all submittals must be received during our normal office hours 
from 8:30 a.m. to 5:00 p.m., Monday through Friday. No deliveries will be accepted prior to 8:30 a.m. or after 5:00 p.m., as the building 
is closed to the public and delivery services outside of these hours. 
 

No RFP may be withdrawn for a period of 90 days after bids have been opened, pending the execution of contract with the 
successful bidder(s). A 100% performance bond and a 100% payment bond will be required for award. 
 

Request for proposals (RFP) and specifications. An RFP shall be issued by the Procurement Office and shall include specifications 
prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable to the 
procurement.  All specific requirements contained in the request for proposal including, but not limited to, the number of copies 
needed, the timing of the submission, the required financial data, and any other requirements designated by the Procurement 
Department are considered material conditions of the bid which are not waivable or modifiable by the Procurement Director.  
All requests to waive or modify any such material condition shall be submitted through the Procurement Director to the 
appropriate committee of the Augusta, Georgia Commission for approval by the Augusta, Georgia Commission.  Please mark RFP 
number on the outside of the envelope. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public 
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, 
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan 
to hire employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests 
for proposals issued by a city must include the contractor affidavit as part of the requirement for their bid to be considered. 
 

Proponents are cautioned that acquisition of RFP documents through any source other than the office of the Procurement 
Department is not advisable.  Acquisition of RFP documents from unauthorized sources places the proponent at the risk of receiving 
incomplete or inaccurate information upon which to base their qualifications. 
 

Correspondence must be submitted via mail, fax or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Geri A. Sams, Director of Procurement 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Fax:   706-821-2811 or Email: procbidandcontract@augustaga.gov 
 

GERI A. SAMS, Procurement Director 
 

Publish: 
 

Augusta Chronicle June 27, 2024 and July 5, 11, 18, 2024 
Metro Courier  June 27, 2024 
 

Revised:  6/20/24 
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Georgia Waste Systems, LLC.

208 Prep Phillips Drive

Augusta, GA 30901

Coastal Waste & Recycling, Inc.

2481 NW 2nd Ave

Boca Raton, FL 33341

Ryland Environmental, Inc.

4132 Wallie Avenue

Augusta, GA 30906

Capital Waste Services

132 Hedge Rd

Aiken, SC 29801

Georgia Waste Systems, LLC.

208 Prep Phillips Drive

Augusta, GA 30901

Coastal Waste & Recycling, Inc.

2481 NW 2nd Ave

Boca Raton, FL 33341

Ryland Environmental, Inc.

4132 Wallie Avenue

Augusta, GA 30906

Capital Waste Services

132 Hedge Rd

Aiken, SC 29801

Evaluation Criteria Ranking Points

1.  Completeness of Response

• Package submitted by the deadline 

• Package is complete (includes requested information as required per this solicitation)

• Attachment B is complete, signed and notarized
N/A Pass/Fail PASS PASS PASS PASS PASS PASS PASS PASS

2.  Qualifications & Experience                

•	Relevant Services experience, specific qualifications, waste hauling expertise

•	Ongoing similar services contracts with other entities

•	Missed pickup collection response time history

•	Contractual dispute and environmental compliance history                          

(0-5) 20 5.0 4.3 3.1 3.7 100.0 86.7 62.0 73.3

3.  Organization & Approach       

•	Understanding & familiarity of requested services  

•	Roles & Organization of proposed Team serving this contract

•	Waste Hauling contract and services management approach

•	Proposed team role in contracted services delivery                 

(0-5) 15 5.0 4.3 3.3 4.2 75.0 65.0 50.0 62.5

4.  Scope of Services (30 points) -  

•	Service delivery implementation plan

•	Customer service procedures

•	Service route management process/strategy

•	Service delivery communication with client process/strategy

(0-5) 15 5.0 3.7 3.3 3.7 75.0 55.0 50.0 55.0

5. Available Resources and Financial Stability

•	Firm resources needed for completing requested services in timely manner and on schedule

•	Firm backup resources for continuity of uninterrupted services during primary assigned 

equipment failure or workforce emergency   

•	Firm financial health and ability to provide needed resource

(0-5) 10 4.8 4.3 3.0 3.7 48.3 43.3 30.0 36.7

6. References  (0-5) 5 5.0 4.8 4.6 4.2 25.0 24.2 23.2 20.8

Within Richmond County 5 10 5.0 5.0 50.0 0.0 50.0 0.0
Within CSRA 5 6 5.0 0.0 0.0 0.0 30.0
Within Georgia 5 4 0.0 0.0 0.0 0.0
Within SE 5 2 5.0 0.0 10.0 0.0 0.0
All Others 5 1 0.0 0.0 0.0 0.0

29.8 26.5 22.4 24.3 373.3 284.2 265.2 278.3

8.  Presentation by Team (0-5) 10 0.0 0.0 0.0 0.0
9. Q&A Response to Panel Questions (0-5) 5 0.0 0.0 0.0 0.0

Lowest Fees 5 10 5.0 0.0 50.0 0.0 0.0
Second 5 6 5.0 30.0 0.0 0.0 0.0
Third 5 4 5.0 0.0 0.0 0.0 20.0
Forth 5 2 5.0 0.0 0.0 10.0 0.0
Fifth 5 1 0.0 0.0 0.0 0.0

Total Phase 2  - (Total Maximum Ranking 15 - Maximum Weighted Total 

Possible 125)                                                                                                                
5.0 5.0 5.0 5.0 30.0 50.0 10.0 20.0

34.8 31.5 27.4 29.3 403.3 334.2 275.2 298.3

Phase 1 Total - (Total Maximum Ranking 25 - 

Maximum Weighted Total Possible 375)

Vendors

Phase 1 

RFP Item #25 - 900 Solid Waste Collection and Disposal Services

Area Zone One, Zone Two, and Zone Three

for Augusta GA - Engineering and Environmental Services Department

RFP Date: Wednesday, August 21, 2024 @ 3:00 p.m. via ZOOM

Evaluation Date:  Thursday, September 5 @ 3:00 p.m. via ZOOM

Ranking of 0-5 (Enter a number value between 0 and 5)

Scale 0 (Low) to 5 (High) 
Weighted Scores

7.  Proximity to Area - enter the point value for the one line only)     Cost/Fee Proposal Consideration

Procurement DepartmentRepresentative:__Nancy Williams__________________________________

Procurement Department Completion Date:        Phase I -   9/5/24       Phase II 9/12/24                     

Phase 2 (Option - Numbers 8-9)  (Vendors May Not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

Internal Use Only

Total  Cumulative Score 

(Maximum point is 525)

Evaluator:       Cumulative                         Date:   Phase I - 9/5/24 - Phase II 9/12/24           

Total  (Total Possible Score 500)  Total (May not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

Cost/Fee Proposal Consideration10.  Cost/Fee Proposal Consideration (only choose 1 line according to dollar value of the proposal in relation to all fee proposals - enter the point value for the one line only)     
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FYI: Process Regarding Request for Proposals 

 

Sec. 1-10-51. Request for proposals.  

 

Request for proposals shall be handled in the same manner as the bid process as 

described above for solicitation and awarding of contracts for goods or services with 

the following exceptions: 

 

 (a) Only the names of the vendors making offers shall be disclosed at the proposal 

opening. 

 

 (b) Content of the proposals submitted by competing persons shall not be 

disclosed during the process of the negotiations. 

 

 (c) Proposals shall be open for public inspection only after the award is made. 

 

 (d) Proprietary or confidential information, marked as such in each proposal, shall 

not be disclosed without the written consent of the offeror. 

 

 (e) Discussions may be conducted with responsible persons submitting a proposal 

determined to have a reasonable chance of being selected for the award. These 

discussions may be held for the purpose of clarification to assure a full 

understanding of the solicitation requirement and responsiveness thereto. 

 

 (f) Revisions may be permitted after submissions and prior to award for the 

purpose of obtaining the best and final offers. 

 

(g) In conducting discussions with the persons submitting the proposals, there 

shall be no disclosure of any information derived from the other persons 

submitting proposals.   

 

Sec. 1-10-52. Sealed proposals. 

 

(a) Conditions for use. In accordance with O.C.G.A. § 36-91-21(c)(1)(C), the 

competitive sealed proposals method may be utilized when it is determined in 

writing to be the most advantageous to Augusta, Georgia, taking into 

consideration the evaluation factors set forth in the request for proposals.  The 

evaluation factors in the request for proposals shall be the basis on which the 

award decision is made when the sealed proposal method is used.  Augusta, 

Georgia is not restricted from using alternative procurement methods for 
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obtaining the best value on any procurement, such as Construction 

Management at Risk, Design/Build, etc. 

 

  

(b)  Request for proposals. Competitive sealed proposals shall be solicited through 

a request for proposals (RFP). 

 

(c)  Public notice. Adequate public notice of the request for proposals shall be 

given in the same manner as provided in section 1-10- 50(c)(Public Notice 

and Bidder's List); provided the normal period of time between notice and 

receipt of proposals minimally shall be fifteen (15) calendar days. 

 

(d)  Pre-proposal conference. A pre-proposal conference may be scheduled at 

least five (5) days prior to the date set for receipt of proposals, and notice shall 

be handled in a manner similar to section 1-10-50(c)-Public Notice and 

Bidder's List. No information provided at such pre-proposal conference shall 

be binding upon Augusta, Georgia unless provided in writing to all offerors.  

 

(e)  Receipt of proposals. Proposals will be received at the time and place 

designated in the request for proposals, complete with bidder qualification and 

technical information.  No late proposals shall be accepted. Price information 

shall be separated from the proposal in a sealed envelope and opened only 

after the proposals have been reviewed and ranked.  

 

The names of the offerors will be identified at the proposal acceptance; 

however, no proposal will be handled so as to permit disclosure of the detailed 

contents of the response until after award of contract. A record of all responses 

shall be prepared and maintained for the files and audit purposes. 

 

(f)  Public inspection. The responses will be open for public inspection only after 

contract award. Proprietary or confidential information marked as such in 

each proposal will not be disclosed without written consent of the offeror. 

 

(g)   Evaluation and selection. The request for proposals shall state the relative 

importance of price and other evaluation factors that will be used in the 

context of proposal evaluation and contract award. (Pricing proposals will not 

be opened until the proposals have been reviewed and ranked).  Such 

evaluation factors may include, but not be limited to: 

 

(1)  The ability, capacity, and skill of the offeror to perform the contract or 
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provide the services required; 

 

(2) The capability of the offeror to perform the contract or provide the 

service promptly or within the time specified, without delay or 

interference; 

 

(3) The character, integrity, reputation, judgment, experience, and 

efficiency of the offeror; 

 

(4) The quality of performance on previous contracts; 

 

(5) The previous and existing compliance by the offeror with laws and 

ordinances relating to the contract or services; 

 

(6) The sufficiency of the financial resources of the offeror relating to his 

ability to perform the contract;  

 

(7) The quality, availability, and adaptability of the supplies or services to 

the particular use required; and 

 

(8)   Price. 

 

(h) Selection committee. A selection committee, minimally consisting of 

representatives of the procurement office, the using agency, and the 

Administrator's office or his designee shall convene for the purpose of 

evaluating the proposals. 

 

(i) Preliminary negotiations. Discussions with the offerors and technical 

revisions to the proposals may occur. Discussions may be conducted with the 

responsible offerors who submit proposals for the purpose of clarification and 

to assure full understanding of, and conformance to, the solicitation 

requirements. Offerors shall be accorded fair and equal treatment with respect 

to any opportunity for discussions and revision of proposals and such 

revisions may be permitted after submission and prior to award for the purpose 

of obtaining best and final offers. In conducting discussions, there shall be no 

disclosure of information derived from proposals submitted by competing 

offerors. 

 

(j) From the date proposals are received by the Procurement Director through the 

date of contract award, no offeror shall make any substitutions, deletions, 
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additions or other changes in the configuration or structure of the offeror’s 

teams or members of the offeror’s team. 

 

(k)  Final negotiations and letting the contract. The Committee shall rank the 

technical proposals, open and consider the pricing proposals submitted by 

each offeror. Award shall be made or recommended for award through the 

Augusta, Georgia Administrator, to the most responsible and responsive 

offeror whose proposal is determined to be the most advantageous to Augusta, 

Georgia, taking into consideration price and the evaluation factors set forth in 

the request for proposals. No other factors or criteria shall be used in the 

evaluation. The contract file shall contain a written report of the basis on 

which the award is made/recommended. The contract shall be awarded or let 

in accordance with the procedures set forth in this Section and the other 

applicable sections of this chapter.  
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