
 
PUBLIC SERVICES COMMITTEE MEETING AGENDA 

Commission Chamber 

Tuesday, June 09, 2026 

1:00 PM 

PUBLIC SERVICES 

1. Reconvene the discussion from August 13, 2024, regarding our current ordinance on alcohol 

licensing Motion to approve directing the Planning and Development Department to provide 

data regarding alcohol licenses for off-premise consumption, specifically for package shops 

and liquor stores and to research the separation/distance requirements for off-premise alcohol 

consumption businesses. (Requested by Commissioner Stacy Pulliam) (Lack committee 

quorum August 13, 2024) (Requested by Commissioner Stacy Pulliam 5-12-26) (No 

recommendation lack committee quorum) (Referred from the May 21, 2026 Commission 

Meeting) 

2. Augusta Regional Airport (AGS) - Approve the Construction Contract to Piedmont Mining, LLC 

in the amount of $2,140,506.52 for the Northwest Development Roadway & Utility project.  This 

item was approved by the Augusta Aviation Commission 05/28/26 and the Augusta Commission 

on 5/21/26 (26-144). 

3. Augusta Regional Airport (AGS) - Approve Change Order No. 01 of the construction contract 

with Contract Management, Inc. in the amount of $10,117.72, along with an addition of three 

(3) calendar days to the contract time.  This item was approved by the Augusta Aviation 

Commission 05/28/26. (ITB 24-264) 

4. Augusta Regional Airport (AGS) - Approve Work Authorization #23 for Mead and Hunt to 

provide Construction Administration and Construction Observation (CA/CO) services for the 

construction of the NW Dev Roadway & Utilities in the amount of $430,705.65. This item was 

approved by the Augusta Aviation Commission 05/28/26. (RFP 23-158) 

5. Augusta Regional Airport (AGS) - Approve this Georgia Power Easement that runs underground 

in the Northwest Development Project Limits.  This item was approved by the Augusta Aviation 

Commission 05/28/26. 

6. A.N. 26-22 – Existing Location, New Ownership: Florence Henley is the applicant for 

Tiffany’s Fashow, requesting consumption on premise liquor, beer, wine and Sunday sales, to 

be used in connection with 1524 Gordon Highway, Augusta GA 30906. District 2, Super 

District 9   

7. A.N. 26-31 – New Location: A request by Gianluca DeBerardinis for a Nano Distillery 

License to be used in connection with Grazed Distilling Company LLC, located at 2227 North 

Leg Road. District 2, Super District 9. 

8. A.N. 26-32 – New Location: Retail   Package Beer and Wine. Krinesh Patel applicant for MA 

ASHA LLC dba Prime   Market & Lottery, to be used in connection with 2658 Barton Chapel 

Road   Suite A.  District 5, Super District 9.  
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9. A.N. 26-33 – Existing Location, New   Ownership: Retail Package Beer and Wine. Salman 

Aman applicant for IGI dba   Downtown Grocery LLC, to be used in connection with 2 

Greene Street, Augusta   GA 30901. District 1, Super District 9.  

10. A.N. 26-34: New Location, Full-Service Restaurant.  Judy Mitchell   is requesting a 

consumption on premise liquor, beer and wine license with   Sunday sales, to be used in 

connection with 718 Broad Street, Augusta GA 30901.   District 1, Super District 9  

11. Discussion regarding Business Operating Hours and Shutdown Operations. (Requested by 

Commissioner Don Clark)(Deferred from the May 21, 2026 Commission) 

12. Motion to approve the minutes of the May 26, 2026 Public Services Committee Meeting. 
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Public Services Committee Meeting 

May 12, 2026 

Current Alcohol Ordinance on alcohol licensing 

Department: N/A 

Presenter: N/A 

Caption: Reconvene the discussion from August 13, 2024, regarding our current 

ordinance on alcohol licensing Motion to approve directing the Planning and 

Development Department to provide data regarding alcohol licenses for off-

premise consumption, specifically for package shops and liquor stores and to 

research the separation/distance requirements for off-premise alcohol 

consumption businesses. (Requested by Commissioner Stacy Pulliam) 

(Lack committee quorum August 13, 2024) (Requested by Commissioner 

Stacy Pulliam 5-12-26) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Public.Services.Committee.Meeting 

Meeting Date: 06/09/26 

Augusta Regional Airport (AGS) - Northwest Development Roadway  

& Utilities Construction Contract 26-144 

Department: Augusta Regional Airport (AGS) 

 

Presenter: Herbert L. Judon, Jr., Airport Executive Director 

 

Caption: Augusta Regional Airport (AGS) - Approve the Construction Contract to 

Piedmont Mining, LLC in the amount of $2,140,506.52 for the Northwest 

Development Roadway & Utility project.  This item was approved by the 

Augusta Aviation Commission 05/28/26 and the Augusta Commission on 

5/21/26 (26-144). 

Background: Bids were opened and read publicly on March 27, 2026, at 11:00 am, local 

time at the Augusta Procurement Department.  Bids were received from ER 

Snell Contractor, Inc. headquarters in Snellville, GA, Piedmont Mining LLC. 

headquartered in Wrens, GA, and Reeves Construction Company 

headquartered in Augusta, GA. 

The scope of this Project is to connect Cargo Road to Doug Barnard Parkway 

and provide new access to Hangar N1 and Future Hangars N2 & N3. The 

project was designed to provide the new hangar (and future hangars) parking 

area access from Cargo Road to the south or Doug Barnard Parkway to the 

north. Additional utilities will also be constructed along the roadway. Utilities 

shall include but not be limited to a new water line and sewer line. 

The base bid of the project includes but is not limited to Mobilization, Erosion 

Control, grading and excavation adjacent to Cargo Road, the construction of 

approximately 1,450 linear feet of new asphalt roadway, Drainage 

improvements, and Electrical improvements.  

The construction phase services contract is based on a 380-calendar day 

construction period.  It is anticipated that the Contractor will mobilize for 60 

days and work in the field for 320 calendar days, five (5) to six (6) days / week. 

The Cost of Construction is $2,140,506.52 (Base Bid) + $430,705.65 (CA/CO) 

= $2,573,712.17.  

April 30, 2026, Aviation Commission Meeting, Airport Staff recommended 

Award for the project to Piedmont. 
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Analysis: Mead & Hunt’s construction estimate for this project was $2,905,367.04.  

Piedmont’s bid for the same bid package came in at $2,140,506.52.   

Mead and Hunt reviewed the response to the advertisement for bids (IFB #26-

144) for the NW Development Roadway project and recommends awarding 

the project to Piedmont Mining in the amount of $2,140,506.52. 

This Contract has been reviewed by Airport Legal Counsel, Mr. Robert Kerr. 

 

Financial Impact: This contract is proposed to be funded through a Congressional Directed 

Spending (CDS) Grant in the amount of $2,452,222.23 in FY 2026.  GDOT 

plans to participate via their standard federal grant match of 5% resulting in 

AGS providing the remaining 5%.  

 

Alternatives: N/A 

Recommendation: Approve the Construction Contract to Piedmont Mining, LLC in the amount 

of $2,140,506.52 for the Northwest Development Roadway & Utility project. 

 

Funds are available in 

the following accounts: 

551081301-5412110 

REVIEWED AND 

APPROVED BY: 

N/A 
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NW Development Roadway & Utility Project  Issued for Construction 

Augusta Regional Airport, Augusta, Georgia  Contract Forms 

 CF-1 May 29, 2026 

NOTICE OF AWARD 
     

 

TO:   PIEDMONT MINING LLC       

 

PROJECT: AUGUSTA REGIONAL AIRPORT NW DEVELOPMENT ROADWAY & UTILITY 

 

 The Owner has considered the bid submitted by you for the above-described WORK in response to its 

Advertisement for Bids and Information for Bidders. 

 

 You are hereby notified that your bid has been accepted for items in the amount of $2,140,506.52. 

 

 You are required by the Invitation to Bid to execute the Contract and furnish the required Contractor's Performance 

and Payment Bonds within fifteen (15) calendar days from the date of this Notice to you.  

 

 If you fail to execute said Contract and to furnish said bonds within fifteen (15) days from the date of this Notice, 

said Owner will be entitled to consider all rights arising out of the Owner’s acceptance of your bid as abandoned and 

as a forfeiture of your Bid Bond.  The Owner will be entitled to such other rights as may be granted by law. 

 

 You are required to return an acknowledged copy of this NOTICE OF AWARD to the Owner. 

 

Dated this ____ day of ________, 20___ 

 

AUGUSTA REGIONAL AIRPORT 

 

BY:    

         

TITLE:    

     

 

  *** ACCEPTANCE OF NOTICE *** 

 

Receipt of the above NOTICE OF AWARD is hereby  

 

acknowledged by ______________________________ 

 

this the __________ day of ____________, 20_______. 

 

BY:__________________________________________ 

 

TITLE:_______________________________________ 
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NW Development Roadway & Utility Project  Issued for Construction 

Augusta Regional Airport, Augusta, Georgia  Contract Forms 

 CF-2 May 29, 2026 

PERFORMANCE BOND 
 

 
(NOTE:   THIS BOND IS ISSUED SIMULTANEOUSLY WITH PAYMENT BOND, IN FAVOR OF THE OWNER 

CONDITIONED FOR THE PAYMENT OF LABOR AND MATERIAL.) 

 

  KNOW ALL MEN BY THESE PRESENTS: 

 

That     as Principal,  

 

hereinafter called CONTRACTOR, and            , a 

 

corporation organized and existing under the laws of the State of          , with 

 

its principal office in the City of __________________, State of _________________, as Surety, hereinafter called 

SURETY, are held and firmly bound unto AUGUSTA, GEORGIA BY AND THROUGH THE AUGUSTA-

RICHMOND COUNTY COMMISSION as Obligee, hereinafter called the OWNER, in the penal amount of     

Dollars ($_____________) for the payment whereof CONTRACTOR and SURETY bind themselves, their heirs, 

executors, administrators, successors, and assigns, jointly and severally, firmly by these presents for the faithful 

performance of a certain written agreement. 

 

  WHEREAS, CONTRACTOR has by said written agreement dated __________ entered into a Contract with 

OWNER for the construction of AUGUSTA REGIONAL AIRPORT NW DEVELOPMENT ROADWAY & 

UTILITY, Augusta, Georgia, in accordance with the drawings and specifications issued by the Augusta Aviation 

Commission and the Augusta-Richmond County Commission, which contract is by reference made a part hereof, and 

is hereinafter referred to as the Contract. 

 

NOW, THEREFORE, the condition of this obligation is such that, if CONTRACTOR shall 

promptly and faithfully perform said Contract, then this obligation shall be null and void; otherwise it shall remain in 

full force and effect. 

 

The SURETY hereby waives notice of any alteration or extension of time made by the OWNER. 

 

  Whenever CONTRACTOR shall be, and declared by OWNER to be in default under the Contract, 

the OWNER having performed OWNER's obligations thereunder, the SURETY may promptly remedy the default, or 

shall promptly 

 

 (1) Complete the Contract in accordance with its terms and conditions, or 

 

(2) Obtain a bid or bids for completing the Contract in accordance with its terms and conditions, and 

upon determination by SURETY of the lowest responsive and responsible bidder, or, if the OWNER 

elects, upon determination by the OWNER and the SURETY jointly of the lowest responsive and 

responsible bidder, arrange for a contract between such bidder and OWNER, and make available as 

Work progresses (even though there should be a default or a succession of defaults under the contract 

or contracts of completion arranged under this paragraph) sufficient funds to pay the cost of 

completion less the balance of the Contract price; but not exceeding, including other costs and 

damages for which the SURETY may be liable hereunder, the amount set forth in the first paragraph 

hereof.  The term "balance of the Contract price," as used in this paragraph, shall mean the total 

amount payable by OWNER to CONTRACTOR under the Contract and any amendments thereto, 

less the amount properly paid by OWNER to CONTRACTOR. 

  

Any suit under this bond must be instituted before the expiration of two (2) years from the date on 

which final payment under the Contract falls due. 
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 CF-3 May 29, 2026 

No right of action shall accrue on this bond to or for the use of any person or corporation other than 

the OWNER named herein or the heirs, executors, administrators or successors of the OWNER. 

 

  Signed and sealed this _____________ day of _________________ A.D. 20___. 

 

 

Witness    (Seal) 

  (Contractor)  

 

 

Attest  By (Seal) 

   (Title)  

 

 

 

Witness   (Seal) 

 (Surety) 

 

Attest  By (Seal) 

   (Title)  
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LABOR AND MATERIAL PAYMENT BOND 
 

 
(NOTE: THIS BOND IS ISSUED SIMULTANEOUSLY WITH PERFORMANCE BOND, IN FAVOR OF 

THE OWNER CONDITIONED FOR THE PERFORMANCE OF THE WORK.) 

 

  KNOW ALL MEN BY THESE PRESENTS: 

 

That   as Principal, 

hereinafter called CONTRACTOR, and   

a corporation organized and existing under the laws of the State of ___________________, with  

 

its principal office in the City of ____________________, State of _______________, as Surety, hereinafter called 

SURETY, are held and firmly bound unto AUGUSTA, GEORGIA BY AND THROUGH THE AUGUSTA-

RICHMOND COUNTY COMMISSION, as Obligee, hereinafter called the OWNER, for the use and benefit of 

claimants as herein below defined in the amount of      Dollars ($_____________) for the 

payment whereof CONTRACTOR and SURETY bind themselves, their heirs, executors, administrators, successors, 

and assigns, jointly and severally, firmly by these presents.   

 

  WHEREAS, CONTRACTOR has by written agreement dated _______________________ entered into a 

Contract with Owner for the construction of AUGUSTA REGIONAL AIRPORT NW 

DEVELOPMENT ROADWAY & UTILITY, in accordance with drawings and specifications 

issued by the Augusta Aviation Commission and Augusta-Richmond County Commission, which 

Contract is by reference made a part hereof, and is hereinafter referred to as the CONTRACT. 

 

  NOW, THEREFORE, the condition of this obligation is such that, if the CONTRACTOR shall 

promptly make payment to all claimants as hereinafter defined, for all labor and material used or reasonably required 

to use in the performance of the Contract, then this obligation shall be void; otherwise it shall remain in full force and 

effect, subject, however, to the following conditions: 

 

 (1) A claimant is defined as one having a direct contract with the CONTRACTOR or with a 

subcontractor of the CONTRACTOR for labor, material, or both, used or reasonably required for 

use in the performance of the Contract labor and material being construed as to include that part of 

water, gas, power, light, heat, oil, gasoline, telephone service or rental of equipment directly 

applicable to the Contract. 

 

 (2) The above named CONTRACTOR and SURETY hereby jointly and severally agree with the 

OWNER that every claimant as herein defined, who has not been paid in full before the expiration 

of a period of ninety (90) days after the date on which the last of such claimant's work or labor was 

done or performed, or materials were furnished by such claimant, may sue on this bond for the use 

of such claimant, prosecute the suit to final judgment for such sum or sums as may be justly due 

claimant, and have execution thereon.  The OWNER shall not be liable for the payment of any costs 

or expenses of any such suit. 

 

 (3) No suit or action shall be commenced hereunder by any claimant, 

 

(a) Unless claimant, other than one having a direct contract with the CONTRACTOR, shall 

have given written notice to any two of the following:  The CONTRACTOR, the OWNER, 

or the SURETY above named, within ninety (90) days after such claimant did or performed 

the last of the work or labor, or furnished the last of the materials for which said claim is 

made, stating with substantial accuracy the amount claimed and the name of the party to 

whom the materials were furnished, or for whom the work or labor was done or performed.   
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Such notice shall be served by mailing the same by registered mail or certified mail, postage 

prepaid, in an envelope addressed to the CONTRACTOR, OWNER or SURETY, at any 

place where an office regularly maintained for the transaction of business, or served in any 

manner in which legal process may be served in the state in which the aforesaid project is 

located, save that such service need not be made by a public officer. 

 

(b) After the expiration of one (1) year following the date on which CONTRACTOR ceased 

work on said Contract, it being understood, however, that if any limitation embodied in 

this bond is prohibited by any law controlling the construction hereof, such limitation shall 

be deemed to be amended so as to be equal to the minimum period of limitation permitted 

by such law. 

 

(c) Other than in Richmond County Superior Court, or in the United States District Court for 

the Middle District of Georgia. 

 

(4) The amount of this bond shall be reduced by and to the extent of any payment or payments made in 

good faith hereunder, inclusive of the payment by SURETY of mechanics’ liens which may be filed 

of record against said improvement, whether or not claim for the amount of such lien be presented 

under and against this bond.  

 

 

  Signed and sealed this _____________ day of _________________ A.D. 20___. 

 

 

Witness    (Seal) 

  (Contractor)  

 

 

Attest  By (Seal) 

   (Title)  

 

 

 

Witness   (Seal) 

 (Surety) 

 

Attest  By (Seal) 

   (Title)  
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 NOTICE TO PROCEED 
 

 

 

 

 

 DATE:  ______________ 

 

 

 

 

 

  

SUBJECT:  NOTICE TO PROCEED 

PROJECT: AUGUSTA REGIONAL AIRPORT NW DEVELOPMENT ROADWAY & UTILITY,  

 

 

Gentlemen: 

 

  You are hereby notified to commence work in accordance with the Contract, within Ten (10) 

calendar days following the date first written above, and you are to complete the work within _____________ (___) 

consecutive calendar days after the date of this notice.  The date set for completion of all work is therefore 

__________________. 

 

AUGUSTA REGIONAL AIRPORT 

 

 

BY:    

 

TITLE:    

 

  *** ACCEPTANCE OF NOTICE *** 

 

Receipt of the above NOTICE TO PROCEED is hereby  

acknowledged by ______________________________ 

this the __________ day of ____________, 20_______. 

 

TITLE:       
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CONTRACT 

 
THIS CONTRACT made and entered into to be effective ____________, 20___ by and between, AUGUSTA 

GEORGIA, “Augusta,” a political subdivision of the State of Georgia, acting through the AUGUSTA AVIATION 

COMMISSION, whose address is 1501 Aviation Way, Augusta Regional Airport at Bush Field, Augusta, Georgia 

30906-9600, hereinafter called “Airport”, and PIEDMONT MINING LLC, hereinafter called “Contractor”. 

WITNESSETH: 

WHEREAS, Augusta is the owner and operator of a full-service commercial airport known as the Augusta 

Regional Airport;  

WHEREAS, Augusta has solicited a bid to CONSTRUCT NW DEVELOPMENT ROADWAY & UTILITY, for 

the Airport;  

 

WHEREAS, the Contractor submitted a bid for said services; and  

WHEREAS, Augusta, on behalf of the Airport, accepted the Contractor’s Bid for said services; 

NOW THEREFORE, in consideration of the mutual covenants, promises, and agreements herein 

contained, Augusta and the Contractor hereby agree as follows: 

The Contractor’s Services shall be in accordance with the scope of services and all provisions provided 

herein. 

 

ARTICLE 1 

SCOPE OF THE WORK 
 

1.1 The Contractor hereby agrees to furnish all of the materials and all of the equipment and labor necessary, and 

to perform all of the work shown on the Plans and described in the specifications for the Project entitled: 

 

AUGUSTA REGIONAL AIRPORT NW DEVELOPMENT ROADWAY & UTILITY,  

 

and in accordance with the requirements and provisions of the Contract Documents as defined in the 

Provisions hereto attached which are hereby incorporated and made a part of this contract. 

 

1.2  Definitions 

The following terms have the following meanings whenever used in the Contract Documents (defined 

below), or in related documents, the terms or pronouns used in place of them shall be defined as follows: 

1.2.1 Airport Executive Director. The person tasked with the day-to-day operations of the Airport. 

1.2.2 Augusta Aviation Commission. The Augusta Regional Airport Aviation Commission tasked with 

the overall administration of the Airport. 

1.2.3 Augusta, Georgia or City or Owner.  Augusta, Georgia’s Commission. 
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1.2.4 Engineer. The Work has been designed by Mead & Hunt, Inc., whose corporate headquarters is 

located at 2240 Deming Way, Middleton, WI 53562, who is hereinafter called Engineer and who is 

to assume all duties and responsibilities and have the rights and authority assigned to Engineer in 

the Contract Documents in connection with completion of the Work in accordance with the Contract 

Documents. 

1.2.5 Project.  Augusta Regional Airport NW Development Roadway & Utility Construction Base Bid, 

including but not limited to the construction of approximately 1,450 LF of new two lane asphalt 

roadway, new 12” water line, new sanitary sewer, fencing demolition and other miscellaneous 

drainage & electrical improvements. 

1.2.6  Airport’s Administrator. Airport’s Representative shall be the Airport’s Executive Director or his 

designee. 

1.2.7  Contractor’s Representative(s). The Contractor’s representative (“Contractor’s Representative”) 

for all dealings with Airport shall be _________________. Contractor’s Representative may be 

changed upon prior written notice delivered to Owner. 

 

1.3  Subject to controlling law, the Owner will refuse to permit the Contractor to use any employee on this job if 

the Owner reasonably deems that individual unfit to work at the Airport facilities in any respect. 

 

1.4  All Contractor employees shall strictly adhere to Airport regulations while on the Airport premises, including 

but not limited to Augusta, Georgia, County, and Transportation Security Authority (TSA) and Federal 

Aviation Administration (FAA) regulations governing access to buildings, personal conduct, and possession 

of prescribed substances, parking, and traffic. The Owner reserves the right to require the removal of 

Contractor employees from the Project. 

 

1.5  Design, Standards, and Practices. The design, strength, quality of materials, and workmanship must 

conform to the highest standards of construction practices and/or services. 

 
ARTICLE II  

 TERM 
 

2.1  The Contractor must begin work within ten (10) calendar days of receiving the Notice to Proceed (NTP) from 

the Owner. It is anticipated the NTP will be issued __________. The Contractor will mobilize with sufficient 

forces such that all work is completed within three hundred and eighty (380) calendar days after the issuance 

of the NTP. Contract time charges will begin as set forth in Section 80 of the General Provisions 

 

2.2 Contractor working times shall be as designated on the Construction Safety & Phasing Plan sheets in the 

Construction Drawings.  At the Owner’s discretion, work times may be further restricted.  
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2.3 For additional details please review Section 80 of the attached Specifications. 

 

2.4  It is hereby understood and mutually agreed, by and between the Contractor and the Owner, that the date of 

beginning, rate of progress and the time for completion of the work to be done hereunder are ESSENTIAL 

CONDITIONS of this Contract.  Contractor agrees that said work shall be prosecuted regularly, diligently, 

and uninterruptedly at such rate of progress as will ensure full completion thereof within the time specified.  

It is expressly understood and agreed by and between the Contractor and the Owner, that the time for the 

completion of the work described herein is a reasonable time for the completion of the same, taking into 

consideration the average climatic range and construction conditions prevailing in this locality. 

 

2.5   It is further agreed that time is of the essence of each and every portion of this Contract and the specifications 

wherein a definite portion and certain length of time is fixed for the performance of any act whatsoever; and 

where under the Contract an additional time is allowed for the completion of any work, the new time limit 

fixed by extension shall be the essence of the Contract.   

 

ARTICLE III   

LIQUIDATED DAMAGES 
 

3.1  The Contractor acknowledges that time is of the essence with respect to the Work governed by the Contract. 

The Contractor acknowledges and recognizes that if it fails to achieve Substantial Completion of any portion 

of the Work within the Contract Time as may be extended in accordance with the terms of this Contract, the 

Owner will sustain substantial losses as a result of such failure. The Contractor further acknowledges that the 

Owner will suffer damages that are difficult, if not impossible, to accurately estimate. The Contractor shall 

be assessed liquidated damages as set forth in Section 80, Execution and Progress, subsection 80-08. 

ARTICLE IV  

PAYMENT 
 

4.1  The Contract Sum 

The Owner shall pay to the Contractor for completion of the Work in strict accordance with the Contract 

Documents, and in accordance with the unit bid prices submitted on MARCH 27, 2026 with a contract price 

of $2,140,506.52.  

 

4.2  Progress Payments 

4.2.1  Contractor shall submit Applications for Payment in accordance with Section 90 of the General 

Provisions but in no case shall submit Applications for Payment more than once per month.  

Application for Payment will be processed by Engineer as provided in the General Provisions. 
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4.2.2  Progress payments will be made in an amount equal to the percentage indicated below, but, in each 

case, less the aggregate of payments previously made and less such amounts as Engineer shall 

determine, or Owner may withhold, in accordance with Section 90 of the General Provisions. 

 

1) 90% of Work completed as determined by Engineer. 

2) 90% of materials and equipment not incorporated in the Work (but delivered, suitably 

stored and accompanied by documentation satisfactory to Owner as provided in paragraph 

90-07 of the General Provisions.   

 

4.2.3  Within ten (10) business days of receiving each Application for Payment, the Engineer shall either 

indicate in writing a recommendation of payment and present the application to the Owner or return 

the Application to the Contractor indicating in writing necessary corrections.  In the latter case, the 

Contractor shall make the corrections and resubmit the application. 

 

4.3   Invoices. 

Contractor shall submit invoices to: 

Mead & Hunt, Inc. 

Attn: Edwin Scott 

5955 Core Road, Suite 515 

North Charleston, SC  29406 

 

 

4.4  Retainage and Partial Payments. If payment request is approved by the Owner, the approved payment 

request shall be submitted to the Owner’s Finance Department for processing on or before the fifth day of 

the following month, and payment (less retainage) shall be made to the Contractor thirty (30) calendar days 

after the date the approved payment request is received by the Owner’s finance department. If a payment 

request is not approved by the Owner, then no payment shall be made to the Contractor until such time as the 

Owner approves the payment request. The amount of retainage shall be as follows: 

 

4.4.1 Five percent (5%) of each partial payment shall be withheld as retainage until the value of fifty 

percent (50%) of the Contract Price, including Change Orders and other authorized additions 

provided in the Contract, is due; 

 

4.4.2 When fifty percent (50%) of the Contract Price, as described above, becomes due and the manner 

of completion of the Work and its progress, quality, schedule are reasonably satisfactory to the 

Owner, and there are no outstanding claims by the Contractor, subcontractors or material suppliers, 

the withholding of retainage shall be discontinued. 
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4.4.3 If after discontinuing retainage, the Owner determines that the Work is unsatisfactory or has fallen 

behind schedule, withholding of five percent (5%) of each request for payment may be resumed. 

When the Work has reached Substantial Completion and the Owner determines the Work to be 

reasonably acceptable, the Contractor shall submit an invoice or other documents as may be required 

and receive payment thereof within thirty (30) calendar days. If there are any remaining incomplete 

minor items, an amount equal to two hundred percent (200%) of the value of each item, as 

determined by the Owner, shall be withheld until such items are complete; 

 

4.4.4 The Contractor shall within ten (10) calendar days from its receipt of retainage from the Owner pass 

through payments to Subcontractors and shall reduce each Subcontractor’s retainage in the same 

manner as the Contractor’s retainage is reduced by the Owner. The Subcontractor shall within ten 

(10) calendar days from the Subcontractor’s receipt of retainage pass through payments to lower tier 

subcontractor’s and shall reduce each lower tier subcontractor’s retainage in the same manner as the 

Subcontractor’s retainage is reduced. 

 

 

4.4.5 The Contractor and Owner agree to abide by all applicable provisions of Georgia State Law 

concerning retainage, including but not limited to O.C.G.A. § 13-10-80. If the terms of this Contract 

concerning retainage conflict with Georgia State Law, Georgia State Law shall govern. 

 

ARTICLE V 

FINAL INSPECTION 

 

5.1 Upon notice from the Contractor that the Work is completed, the Owner shall make a Contractor during the 

course of final inspection of the Work and shall notify the Contractor of all instances where the Work fails 

to comply with the Drawings and Specifications, as well as any defects the Owner may discover. At no cost 

to the Owner, the Contractor shall immediately make such alterations as are necessary to bring the Work into 

compliance with the Contract, the Drawings, and Specifications. 

 

ARTICLE XI 

ACCEPTANCE AND FINAL PAYMENT 

 

6.1 Final Payment.  Upon final completion and acceptance of the Work in accordance with Section 50 of the 

General Provisions, Owner shall pay the remainder of the Contract Price as recommended by Engineer as 

provided in said paragraph 90-09. 

 

6.2 Before final payment is due the Contractor shall submit evidence satisfactory to the Engineer that all payrolls, 

material bills, and other indebtedness connected with the work have been paid, except that in case of disputed 
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indebtedness or liens the Contractor may submit in lieu of evidence of payment a surety bond satisfactory to 

the Owner guaranteeing payment of all such disputed amounts when adjudicated in cases where such payment 

has not already been guaranteed by surety bond. 

 

6.3 The making and acceptance of the final payment shall constitute a waiver of all claims by the Owner other 

than those arising from unsettled liens, from faulty work appearing within twelve (12) months after final 

payment, from requirements of the specifications, or from manufacturers' guarantees.  It shall also constitute 

a waiver of all claims by the Contractor except those previously made and still unsettled. 

 

6.4 If after the Work has been substantially completed, full completion thereof is materially delayed through no 

fault of the Contractor, and the Engineer, so certifies, the Owner shall upon certificate of the Engineer, and 

without terminating the Contract, make payment of the balance due for that portion of the Work fully 

completed and accepted. Such payment shall be made under the terms and conditions governing final 

payment, except that it shall not constitute a waiver of claims. 

ARTICLE VII 

CHANGES 
 

7.1 The Owner may, during the Contract period, make changes to the Scope of Work, which may result in 

changes to the general scope of the Contract and its provisions.  

 

7.2 Written/verbal agreements, changes, or amendments to this Contract shall not be binding upon the Owner 

unless approved and signed by the Owner in advance of performing work. 

 

7.3 Contractor acknowledges that this contract and any changes to it by amendment, modification, change order 

or other similar document may have required or may require the legislative authorization of the Augusta 

Aviation Commission or Augusta, Georgia Board of Commissioners and approval of the Mayor. Under 

Georgia law, Contractor is deemed to possess knowledge concerning Augusta, Georgia's ability to assume 

contractual obligations and the consequences of Contractor's provision of goods or services to Augusta, 

Georgia under an unauthorized contract, amendment, modification, change order or other similar document, 

including the possibility that the Contractor may be precluded from recovering payment for such 

unauthorized goods or services. Accordingly, Contractor agrees that if it provides goods or services to 

Augusta, Georgia under a contract that has not received proper legislative authorization or if the Contractor 

provides goods or services to Augusta, Georgia in excess of the any contractually authorized goods or 

services, as required by Augusta, Georgia's Charter and Code, Augusta, Georgia may withhold payment for 

any unauthorized goods or services provided by Contractor. Contractor assumes all risk of non-payment for 
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the provision of any unauthorized goods or services to Augusta, Georgia, and it waives all claims to payment 

or to other remedies for the provision of any unauthorized goods or services to Augusta, Georgia, however 

characterized, including, without limitation, all remedies at law or equity.  

ARTICLE VIII 

INSURANCE 
 

8.1 During the term of this Contract, Contractor shall provide, pay for, and maintain with companies reasonably 

satisfactory to the Owner the types of insurance as set forth in the Augusta Code, and Georgia Law as the 

same may be amended from time to time, and as described herein. All insurance shall be issued by insurance 

companies eligible to do business in the State of Georgia and Best Rated A+ or equivalent. In the event of 

a conflict between the provisions of the Augusta Code and this Contract, the more stringent requirement 

shall govern. In no event shall Contractor maintain any insurance less than the requirements set forth in the 

Augusta Code, as amended. 

 

8.2 All liability policies of Contractor and its subcontractors shall provide coverage that includes, or has the 

same substantive effect as the following: 

8.2.1 Augusta, Georgia, the Augusta Aviation Commission, and each of its Commissioners, officers, 

agents, elected representatives, volunteers, and employees, in their respective capacities as such, 

shall be additional insured hereunder with respect to the products, premises, and operations of 

the named insured. 

8.2.2 This insurance policy shall apply as primary, and any insurance and/or self-insurance as may be 

maintained by the Augusta, the Augusta Aviation Commission, or its Commissioners, officers, 

agents, elected representatives, volunteers, and employees shall apply in excess of, and shall not 

contribute with insurance provided by this policy.” 

8.2.3 This insurance shall not be materially changed, altered, canceled, or non-renewed until after 

thirty (30) calendar days advanced written notice has been given to Augusta, Georgia except that 

only ten (10) calendar days’ notice shall be required in the event of cancellation due to non-

payment of premium. 

 

8.3 All such evidence of insurance shall be in the form of certificates of insurance satisfactory to the Augusta 

and its Risk Manager, accompanied by a certified true copy of an endorsement to each policy containing the 

above language. Properly executed certificates of insurance shall evidence the insurance coverage and limits 

required. The authorized representative of the insurance company shown on the certificate shall sign these 

certificates. The required policies of insurance shall comply with the laws of the State of Georgia. 
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8.4 If at any time the Executive Director requests a written statement from the insurance company as to any 

impairment to the aggregate limit, Contractor shall promptly authorize and have delivered such statement 

to the Augusta Aviation Commission. Contractor authorizes the Augusta Aviation Commission and/or the 

Augusta’s Risk Manager to confirm with Contractor’s insurance agents, brokers, and insurance companies 

all information furnished. 

 

8.5 The acceptance of delivery to the Owner of any certificate of insurance evidencing the insurance coverage 

and limits required under this Contract does not constitute approval or acceptance by the Owner that the 

insurance requirements in this Contract have been met. No operations shall commence at the Airport unless 

and until the required certificates of insurance are in effect and approved by the Augusta’s Risk Manager. 

 

8.6 The Contractor and the Owner understand and agree that the minimum limits of the insurance herein 

required may, from time to time, become inadequate, and Contractor agrees that it will increase such 

minimum limits upon receipt of written notice defining the basis of the increase. The Contractor shall furnish 

the Owner, within sixty (60) calendar days of the effective date thereof, a certificate of insurance evidencing 

that such insurance is in force. 

 

8.7 Contractor’s insurance companies or its authorized representative shall give the Owner thirty (30) calendar 

days prior written notice of any cancellation, intent not to renew, or material reduction in any policy’s 

coverage, except in the application of the Aggregate Limit Provisions. In the event of a reduction to the 

Aggregate Limit, it is agreed that immediate steps will be taken to have the prior Aggregate Limit reinstated. 

 

8.8 If at any time, the Airport Executive Director requests a written statement from the insurance companies as 

to any impairment(s) to the Aggregate Limit, prompt authorization and delivery of all requested information 

will be given to the Augusta Aviation Commission. Renewal Certificates of Insurance must be provided to 

the Owner as soon as practical but in every instance prior to expiration of current coverage. 

 

8.9 The amounts and types of insurance shall conform to the following minimum requirements with the use of 

Insurance Service Office policies, forms, and endorsements or broader, where applicable. Notwithstanding 

the foregoing, the wording of all policies, forms, and endorsements must be reasonably acceptable to the 

Owner. 
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8.10 Workers’ Compensation and Employer’s Liability Insurance shall be maintained in force by Contractor 

during the term of this Contract for all employees engaged in the operations under this Contract. The limits 

of coverage shall not be less than: 

Workers’ Compensation Georgia Statutory 

Employer’s Liability $1,000,000.00 Limit Each Accident 

 $1,000,000.00 Limit Disease Aggregate 

 $1,000,000.00 Limit Disease Each Employee 

 

8.11 Commercial General Liability – Occurrence Form. Policy shall include bodily injury, property damage, 

personal injury and broad form contractual liability coverage with limits no less than five million dollars 

($5,000,000.00) in Broad Form Comprehensive General Liability insurance. 

 

8.12 Automobile Liability Insurance.  For any vehicles authorized in writing by the Executive Director to 

operate on the Aircraft Operating Area (AOA) of the Airport, Automobile Insurance in the minimum amount 

of Five Million Dollars ($5,000,000.00) combined single limit coverage. If the Contractor's Comprehensive 

General Liability coverage includes vehicular operations on the Airport, separate automobile insurance shall 

not be required. The foregoing insurance shall be endorsed to state that it will be primary to the Augusta, 

Georgia and the Augusta Aviation Commission's insurance and that the carrier waives its right of 

subrogation against Augusta, Georgia, the Augusta Aviation Commission, and their officers, agents, elected 

and appointed officials, representatives, volunteers, and employees. Augusta, Georgia, the Augusta Aviation 

Commission, and their officers, agents, employees, elected and appointed officials shall be added as 

additional insureds on said policies. Said policy shall contain Severability of Interest Clause and shall 

include contractual liability coverage at least as broad as that given in the most current CA 00 01 ISO form. 

 

8.13 Excess Liability:  $2,000,000.00 

Policy must follow form of General Liability Policy and all insurance together for general liability must 

total at least a minimum of two million dollars ($2,000,000.00).  Any form of underlying and excess policies 

may satisfy such requirement. 

 

8.14  The Commercial General Liability Insurance coverage as required in the paragraph above shall include those 

classifications, as listed in Standard Liability Insurance Manuals, which are applicable to the operations of 

the Contractor in the performance of this Contract. 
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8.15 Within sixty (60) calendar days of the effective date thereof or any subsequent term, Contractor shall provide 

Owner with certificate(s) of insurance evidencing that such insurance as described herein be in force. 

Insurance binder letter(s) or a Certificate(s) of Insurance as described above must be sent to the address 

below with a copy to the Owner:  

   Augusta, Georgia  

Risk Management 

535 Telfair Street 

Suite 920 

Augusta, GA 30901 

(706) 821-2502 (Fax) 

 

8.16   Subcontractors. It is the sole responsibility of the general Contractor to ensure that all subcontractors 

working under it have separately procured any and all types and limits of insurance that are required 

under any and all pertinent local, state, or federal ordinances or resolutions that are suitable for the 

particular trade that the subcontractor is performing.   It is also the sole responsibility of the general 

and/or prime Contractor to ensure that any and all subcontractors or vendors carry types and limits of 

insurance not less than those listed herein and that the subcontractors and/or vendors carry and/or 

procure endorsements to waive all subrogation rights against and name “Augusta, Georgia, its appointed 

and elected Officials, departments, agencies, boards, commissions, its officers, agents, employees and 

volunteers” as additional insureds. 

ARTICLE IX 

AIRPORT SECURITY REQUIREMENTS 
 

9.1  Contractor’s employees shall be required to operate in Airport’s secure areas. Contractor shall be required to 

obtain the Airport’s Security Identification Display Area (SIDA) badges for any employee working in the 

secured area. Contractor shall comply, at its own expense, with the Transportation Security Administration 

(TSA) and the Owner’s security requirements for the Airport including, but not limited to employee training 

and badges. Contractor shall cooperate with the TSA and the Owner on all security matters and shall promptly 

comply with any project security arrangements established by the Owner. Compliance with such security 

requirements shall not relieve Contractor of its responsibility for maintaining proper security for the above-

noted items, nor shall it be construed as limiting in any manner Contractor’s obligation with respect to all 

applicable federal, state and local laws and regulations and its duty to undertake reasonable action to establish 

and maintain secure conditions at and around the Project and throughout the Airport. All employees shall be 

properly badged and comply with all Owner’s safety and security rules. 

 

9.2 Any Contractor employees assigned to work in a secured area are required to be “badged” or a “badged” 

Contractor employee must escort them the entire time they are in these secured areas.  
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9.3 To qualify for the badge, individual must be fingerprinted and have a background investigation completed. 

In addition, the Owner will conduct a background inquiry and require finger printing of all individuals who 

will be working on the secured side of the Airport screening point. This may also include collection of 

appropriate criminal history information, contractual and business associations and practices, employment 

histories, reputation in the business community and credit reports for the Contractor, as well as, its 

employees. 

 

9.4 Contractor consents to such an inquiry and agrees to make available to the Owner such books and records 

the Owner deems necessary to conduct the review. 

 

9.5 Contractor shall pay all costs associated with providing SIDA badges. 

 

9.6 Contractor shall be responsible for any fines assessed by the FAA or TSA as a result of the actions of its 

employees or subcontractors.  

ARTICLE X 

REPRESENTATIONS AND WARRANTIES 
 

In order to induce the Owner to enter into this Contract, Contractor hereby represents and warrants that as of the date 

above written that: 

10.1 Contractor is duly organized and validly existing in good standing under the laws of the State of ________ 

in which it is organized, is qualified to do business in all jurisdictions in which it is operating, and has the 

power and authority to execute and deliver and to perform its obligations under this Contract and the 

documents to which it is signatory; and 

 

10.2 The execution, delivery and performance by Contractor and its undersigned representative(s) of this 

Contract and other documents to which Contractor is a signatory do not require the approval or consent of 

any other person, entity or government agency and do not result in any breach of any agreement to which 

Contractor is a party or by which it is bound; and 

 

10.3 The execution, delivery and performance by Contractor of this Contract and other documents to which it is 

a signatory have been duly authorized by all necessary action, and constitute legal, valid, and binding 

obligations of Contractor, enforceable against Contractor in accordance with its terms; and 
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10.4 No action, suit or proceeding to which Contractor is a party is pending or threatened that may restrain or 

question this Contract, or any other document to which it is a signatory, or the enjoyment of rights or benefits 

contemplated herein; and 

 

10.5 Contractor has all State of Georgia Licenses and permits required for the performance of the Work and shall 

only use properly licensed and trained persons to perform such services. 

 

ARTICLE XI 

NOTICES 

 

11.1 Delivery. All notices given by either party to the other under this Contract must be in writing and delivered 

by: (i) regular mail, postage prepaid; (ii) certified or registered mail; (iii) facsimile; or (iv) hand ­ delivery, 

to the parties at the addresses and facsimile numbers set forth in the Clause titled “Addresses.” 

 

11.2 Receipt. Notices sent by mail will be deemed to be received upon deposit in the mail, properly addressed. 

Notices sent by certified or registered mail will be deemed to be received upon the date of the 

acknowledgment. Notices sent by facsimile will be deemed to be received upon successful transmission to 

the proper facsimile number. Notices delivered by hand­ delivery will be deemed to be received upon 

acceptance by the respective party or its agent. 

 

11.3 Change of Address or Facsimile Number. Either party may, at any time, change its respective address or 

facsimile number by sending written notice to the other party of the change. 

11.4  Addresses. 

 To OWNER:  To CONTRACTOR: 

Augusta Regional Airport   

Attn: Executive Director  Attn:   

1501 Aviation Way   

Augusta, Georgia 30906   

Telephone: (706) 798-3236   Telephone:   

Fax: (706) 798-1551  Fax:   

 

With a copy to:  

 

Augusta General Counsel  

Augusta Richmond County Department of Law 

535 Telfair St.  

Building 3000 

Augusta, GA 30901 

Fax: (706) 842-5556  
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11.5 Georgia Prompt Pay Act not applicable. The terms of this agreement supersede any and all provisions of the 

Georgia Prompt Pay Act. 
 

ARTICLE XII 

INDEMNIFICATION AND HOLD HARMLESS 

 

12.1 Except where, and to the extent caused by the gross negligence of Augusta, Georgia, the Augusta Aviation 

Commission, their agents, employees, contractors, officers or, Contractor shall protect, defend, reimburse, 

indemnify, and hold Augusta, Georgia, the Augusta Aviation Commission, its members, agents, employees, 

and elected officers and each of them, free and harmless at all times as set forth in Augusta, Georgia Code, 

and particularly Article 1, Chapter 3, Division 1, Section 1-3-8.5, Indemnity and Insurance, as the same may 

be amended from time to time, and described herein. In the event of a conflict between the provisions of the 

Augusta Code and this Contract, the broader requirement shall govern. 

ARTICLE XIII 

PERMITS 

 

13.1 Contractor shall obtain and maintain at all times all necessary licenses, permits, and certifications to perform 

the work described in the Contract. Contractor shall furnish copies of all licenses, permits, and certifications 

to the Administrator. 

 

ARTICLE XIV 

WORK PERMITS REQUIRED 

 

14.1 Contractor agrees and acknowledges that its employees and agent’s employees, as well as any 

subcontractors or subcontractors’ personnel, working on the Contract must be United States citizens, or 

must be lawfully admitted for residence and be permitted to work in the United States under the Immigration 

and Naturalization Act, 8 U.S.C. 1101, et. seq. 

 

ARTICLE XV 

FEDERAL WORK AUTHORIZATION 

 
 

15.1 Pursuant to O.C.G.A. § 13-10-91 and Georgia Department of Labor Rule 300-10-1-.02, the Owner cannot 

enter a contract for the physical performance of services unless the Contractor and its Subcontractors register 

and participate in the Federal Work Authorization Program to verify specific information on all new 

employees. 
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15.2 The Contractor certifies that it has complied and will continue to comply with O.C.G.A. § 13-10-91 and 

Georgia Department of Labor Rule 300-10-1-.02. 

 

15.3 The Contractor agrees to sign an affidavit evidencing its compliance with O.C.G.A. § 13- 10-91 and Georgia 

Department of Labor Rule 300-10-1-.02.   The signed affidavit is attached to this Contract as an exhibit 

 

15.4 The Contractor agrees that in the event that it employs or contracts with any Subcontractor(s) in connection 

with this Contract, the Contractor will secure from each Subcontractor an affidavit that indicates the 

employee-number category applicable to that Subcontractor and certifies the Subcontractor’s current and 

continuing compliance with O.C.G.A. § 13-10-91 and Georgia Department of Labor Rule 300-10-1-.02.  Any 

signed Subcontractor affidavit(s) obtained in connection with this Contract shall be attached hereto as an 

exhibit. 

 

ARTICLE XVI 

MISCELLANEOUS CONTRACT PROVISIONS 

 

16.1 Independent Contractor/Subcontractor 

Contractor is acting, in performance of this Contract, as an independent contractor. Personnel supplied by 

the Contractor or its agents or subcontractors hereunder are not the Owner’s employees or agents and 

Contractor assumes full responsibility for their acts. Contractor shall be solely responsible for the payment 

of compensation to Contractor’s employees. The Owner shall not be responsible for payment of Worker’s 

Compensation, disability benefits, and unemployment insurance or for withholding and paying employment 

taxes for any Contractor employee, or Contractor’s subcontractors or its agent’s employees, but such 

responsibility shall be solely that of Contractor. This clause of the contract does not prevent the Airport 

from requiring Contractor to have its employees follow normal rules and guidelines for work performance, 

redirecting the efforts of the employees to meet the needs of the facilities, performing safety or from 

requiring Contractor to perform the requirements of this Contract satisfactorily, according to the General 

Conditions, Scope of Services, Performance Work Statement, Service Performance Standards and Methods 

described herein. 

 

16.2 Force Majeure 

16.2.1 Neither party hereto shall be considered in default in the performance of its obligations 

hereunder to the extent that the performance of any such obligation, except the payment of 

money, is prevented or delayed by any cause, existing or future, which is beyond the 

reasonable control of the affected party, or by a strike, lockout or other labor difficulty, the 

settlement of which shall be within the sole discretion of the party involved. 
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16.2.2 Each party hereto shall give notice promptly to the other of the nature and extent of any Force 

Majeure claimed to delay, hinder or prevent performance of the services under this Contract. 

In the event either party is prevented or delayed in the performance of this obligation because 

of such Force Majeure, there shall be an equitable adjustment of the schedule.  In the event 

there is a fluctuation in the costs or price associated with the project due to occurrence of a 

force majeure event, such price differential shall be borne by the party claiming the force 

majeure delay.  However, if the party claiming the delay can show good faith efforts to mitigate 

the costs and demonstrates that the party’s action, inaction, or omission did not contribute to 

the price or costs fluctuation, said increased costs shall be borne equally by both parties. 

 

16.2.3 Contractor will not be liable for failure to perform or for delay in performance because of 

Force Majeure, including the following: 

16.2.3.1 any cause beyond its reasonable control; 

16.2.3.2 any act of God; 

16.2.3.3 inclement weather; 

16.2.3.4 earthquake; 

16.2.3.5 fire; 

16.2.3.6 explosion; 

16.2.3.7 flood; 

16.2.3.8 strike or other labor dispute; 

16.2.3.9 any shortage or disruption of or inability to obtain labor, material, manufacturing 

facilities, power, fuel, or transportation from unusual sources, or any other; 

16.2.3.10 delay or failure to act of any governmental or military authority; 

16.2.3.11 any war, hostility, or invasion; 

16.2.3.12 any embargo, sabotage, civil disturbance, riot, or insurrection; 

16.2.3.13 any legal proceedings; or 

16.2.3.14 failure to act by Contractor’s suppliers due to any cause which Contractor is not 

responsible, in whole or in part. 

16.2.3.15 any disease, epidemic, or pandemic 

 

16.3 Commercial Activities 

Neither Contractor nor its employees may establish any commercial activity or issue concessions or permits 

of any kind to third parties for establishing activities at the Airport. 
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16.4 Records and Audit 

Contractor and its subcontractors shall maintain records and accounts in connection with all aspects in the 

performance of this Contract, including those, which will accurately document incurred costs, both direct 

and indirect, of whatever nature, during and for a period of three (3) years from the expiration or other 

termination of this Contract, unless otherwise specified by applicable law. The Owner may examine and 

copy, at all reasonable times, with advance notification, those records and accounts. Contractor shall 

maintain all records in a central location in Augusta, Georgia. 

 

16.5 Contingent Fees 

Contractor warrants that it has not employed or retained any company or person, other than a bona fide 

employee working for Contractor, to solicit or secure this Contract; and that Contractor has not paid or 

agreed to pay any company, association, corporation, firm or person, other than a bona fide employee 

working for Contractor, any fee, commission, percentage, gift or any other consideration contingent upon or 

resulting from the award or making of this Contract. For the breach or violation of this warranty and upon a 

finding after notice and hearing, the Owner may terminate the Contract and, at its discretion, may deduct 

from the Contract sum, or otherwise recover the full amount of any such fee, commission, percentage, gift 

or consideration. 

 

16.6 Rights and Remedies 

The rights and remedies of the Owner provided in this paragraph are not exclusive and are in addition to any 

other rights and remedies provided by law or under this Contract. 

 

16.7 Non-Appropriations 

Notwithstanding anything contained in this Contract, if sufficient funds have not been appropriated to 

support continuation of this Contract for an additional calendar year or an additional term of the Contract, 

this Contract shall terminate absolutely and without further obligation on the part of the Owner at the close 

of the calendar year of its execution or if the Owner suspends performance pending the appropriation of 

funds. 

 

16.8 Assignment 

Without the prior written consent of the Owner, Contractor may not assign, transfer, or convey any of its 

interests under this Contract, nor delegate any of its obligations or duties under this Contract except as 

provided herein. 
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16.8.1 Consent of the Owner Required. Any assignment of this Contract or rights under this 

Contract, in whole or part, without the prior written consent of the Owner will be void, except 

that, upon ten-(10) calendar days prior written notice to the Owner, Contractor may assign 

monies due or to become due under this Contract.  Any assignment of monies will be subject 

to proper setoffs in favor of the Owner and to any deductions provided for in this Contract. 

16.8.2 No Relief of Responsibilities. No assignment will be approved which would relieve 

Contractor of its responsibilities under this Contract. 

 

16.9  Parties Bound. This Contract will be binding upon and inure to the benefit of the Owner and Contractor 

and their respective successors and assigns. 

 

16.10  No Partnership or Joint Venture. Nothing contained in this Contract will be deemed to create a partnership 

or joint venture between the Owner and Contractor or cause the Owner to be responsible for the debts or 

obligations of Contractor or any other party. Contractor must not represent to anyone that its relationship to 

the Owner is other than as the Owner’s Contractor. Contractor must act as an independent agent and not as 

the agent of the Owner in performing this Contract and shall maintain complete control over its employees 

and all of its lower-tier suppliers and subcontractors. Nothing contained in this Contract or any lower tier 

purchase order or subcontract awarded by Contractor will create any contractual relationship between any 

lower-tier supplier or subcontractor and the Owner. No act or direction of the Owner shall be deemed to be 

the exercise of supervision or control of the Contractor’s performance hereunder. 

 

16.11 Waiver 

The failure of the Owner to seek redress for any violation of or to insist upon the strict performance of, any 

term of this Contract will not prevent a subsequent violation of this Contract from being actionable by the 

Owner. The provision in this Contract of any particular remedy will not preclude the Owner from any other 

remedy. 

 

16.12  Compliance with Applicable Laws and Regulations 

Contractor covenants and agrees that it, its agents and employees shall comply with all Georgia, county, 

state, and federal laws, Airport Rules and Regulations, and Augusta, Georgia Ordinances applicable to the 

work to be performed under this Contract, and that it shall obtain all necessary permits, pay all license fees 

and taxes to comply therewith. Further, Contractor agrees that it, its agents, and employees will abide by all 

rules, regulations, and policies of Airport during the term of this Contract, including any renewal periods.  
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16.13  Patent Indemnity 

Except as otherwise provided, the Contractor shall indemnify Augusta, Georgia and its Board of 

Commissioners, officers, agents, and employees against liability, including costs and expenses for 

infringement upon any letters or patent of the United States arising out of the performance of this Contract 

or out of the use or disposal by or for the account of the Owner of supplies furnished or construction work 

performed hereunder. 

 

16.14  Use of Augusta, Georgia Landfill 

Contractor shall dispose of all debris and trash from the Airport will be transported to and disposed of at the 

Augusta, Georgia Solid Waste Landfill in accordance with local and state regulations. The Contractor shall 

provide evidence of proper disposal through manifests, which shall include the types of material disposed 

of, the name and location of the disposal facility, date of disposal and all related fees. 

 

16.15  Inspection 

The Owner may, at reasonable times, inspect the part of the plant, place of business, or work site of a 

contractor or subcontractor or subunit thereof which is pertinent to the performance of the contract.  

 

16.16  Temporary Suspension or Delay of Performance of Contract 

To the extent that it does not alter the scope of this Contract the Owner may unilaterally order a temporary 

stopping of the work or delaying of the work to be performed by the Contractor under this Contact. 

 

16.17  Entire Agreement 

This Contract, together with all of the attachments shall constitute the entire agreement between the parties 

and any prior understanding or representation of any kind preceding the date of this Contract shall not be 

binding upon either party except to the extent incorporated in this Contract.  

 

16.18  Governing Law 

This Contract will be construed under Georgia law, including the Georgia Uniform Commercial Code; all 

remedies available under that code are applicable to this Contract. Contractor and the Owner fix jurisdiction 

and venue for any action brought with respect to this Contract in Augusta, Georgia. 
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16.19  Legal Construction 

If any provision contained in this Contract is held to be invalid, illegal, or unenforceable, that invalidity, 

illegality, or unenforceability will not affect any other provision of this Contract and this Contract will be 

construed as if the invalid, illegal, or unenforceable provision had never been contained in this Contract. 

 

16.20  Prior Contracts Superseded 

This Contract and the attachments constitute the sole and only agreement between Contractor and Owner 

with respect to the subject matter of this Contract and supersede any prior understandings or written or oral 

contracts respecting the subject matter of this Contract. 

 

16.21  Counterparts 

This Contract may be executed concurrently in one or more counterparts, each of which will be deemed an 

original, but all of which will together constitute one (1) Contract. 

 

16.22  Further Acts 

Owner and Contractor each agrees to perform any additional acts and execute and deliver any additional 

documents as may reasonably be necessary in order to carry out the provisions and affect the intent of this 

Contract. 

 

IN WITNESS WHEREOF, the parties hereto have caused this Contract to be executed by their appropriate officials, 

as of the date first written above. 

 

 

 

 

[SIGNATURES ON THE FOLLOWING PAGE]
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NW Development Roadway & Utility Project  Issued for Construction 

Augusta Regional Airport, Augusta, Georgia  Contract Forms 

 CF-26 May 29, 2026 

AUGUSTA, GEORGIA 
 

____________________________________________________ 

Garnett L. Johnson, Mayor 

 

 

Attest: ______________________________________________ 

   Lena J. Bonner, Clerk of Commission 

 

AUGUSTA AVIATION COMMISSION 

_________________________________________________   

Ronic West, Aviation Commission Chair    

 

 

Attest:  ___________________________________________ 

 Jennifer Humphrey, Clerk of Augusta Aviation Commission 

 

 

 

CONTRACTOR 

_________________________   

Sworn to and subscribed before me 

this ____ day of ___________, 202___. 

______________________________ 

Notary Public 

My commission expires: ____________ 

 

 (NOTARIAL SEAL) 
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Augusta Aviation Commission Meeting Minutes 
May 28, 2026 

10:00 a.m. 
Orwen Aviation Commission Chambers 

2nd Floor - Terminal Building 
 

Commission Members:  Commissioner Michael Cioffi; Commissioner William Fennoy; 

Commissioner Dan Troutman; Commissioner Wilbert Barrett; 

Commissioner Dr. Charles Larke; Commissioner James Germany;  

Commissioner Davis Beman 

      

Absent:  Commissioner Ronic West; Commissioner Larry Harris; 

Commissioner Marshall McKnight; Commissioner Randy Sasser; 

Commissioner Kay Roland 

 

Staff:               Mr. Herbert L. Judon, Jr.; Mr. Kenneth Hinkle;  

Mr. Robert Kerr – Staff Attorney; Ms. Jennifer Humphrey;  

Ms. Elizabeth Giles; Chief Richard Beal; Ms. Diane Johnston; 

Mr. Tyler Good; Mr. Stephen Hedden; Mr. Korey Anderson;  

Mr. DeAndre Davis 

 

Others:    Ms. Debbie Dent – Mead & Hunt; Mr. Clay Jessie – Mead & Hunt; 

   Ms. Pamela Davison – Bravo Air 

 

Waited for the Quorum of Aviation Commission Members until 10:08am. 

 

CALL TO ORDER & PRAYER – Vice-Chairman Commissioner Michael Cioffi called the meeting to order 
and offered prayer at 10:08am. 

 
I. AGENDA, MINUTES, STATISTICS, & CONSENT – Vice-Chairman Michael Cioffi 

 
Vice-Chairman Commissioner Michael Cioffi amended the May 28, 2026, Augusta Aviation 
Commission Meeting Agenda by removing Item IV.H. Security Camera Improvements Const. 
Contract and walking on Item addendum Construct NW Dev Roadway & Utilities CA/CO WA #23 
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Augusta Aviation Commission Meeting Minutes 
May 28, 2026 
Page 2 of 2 
 
 

A. May 28, 2026, Augusta Aviation Commission Meeting Agenda 
B. April 29, 2026, Augusta Aviation Commission Meeting Minutes 
C. April 2026 Statistics  
D. Consent Items 

1. Director Action Requests – IV. A – H (Approved in Augusta Aviation Marketing & 
Construction Committee Meetings) 

Motion by Commissioner Troutman 2nd by Commissioner Fennoy to approve amended May 28, 2026, 
Augusta Aviation Commission Meeting Agenda, April 29, 2026, Augusta Aviation Commission Meeting 
Minutes, April 2026 Statistics, & Consent Items. 
No Discussion; Unanimous Ayes; Motion Carries 

 
II. COMMITTEE REPORTS 

 
A. Marketing Committee Report – Commissioner Michael Cioffi 
B. Construction Committee Report – Commissioner Dan Troutman 

 
Chairwoman Commissioner Ms. West joined the meeting at 10:22am. 

 
III. FINANCIALS – Mr. Stephen Hedden 

 
A. March & April Financials 

Motion by Commissioner Barrett 2nd by Commissioner Beman to accept March and April Financial Reports 
No Discussion; Unanimous Ayes; Motion Carries 

 
IV. DIRECTOR ACTION REQUESTS 

 
A. Augusta Regional Airport (AGS) – Golden Harvest Food Bank / It’s Spooky to Be Hungry - 

DeAndre Davis 
B. Augusta Regional Airport (AGS) – Westobou / Seasons Launch Events - DeAndre Davis 
C. Augusta Regional Airport (AGS) – Helping Hands, Inc. / A Chef’s Extravaganza - DeAndre Davis 
D. Augusta Regional Airport (AGS) – Greater Augusta HBCU Alumni Alliance / 12th Annual HBCU 5K 

and Health Fair - DeAndre Davis 
E. Augusta Regional Airport (AGS) – Security Checkpoint Modernization – Change Order No. 01 – 

Elizabeth Giles  
F. Augusta Regional Airport (AGS) - GreenJacket Project – Georgia Power Easement for Northwest 

Development Project – Elizabeth Giles 
G. Augusta Regional Airport (AGS) - Northwest Development Roadway & Utilities Construction 

Contract – Elizabeth Giles 
H. Augusta Regional Airport (AGS) – Security Camera Improvements Construction Contract – 

Elizabeth Giles 
Vice-Chairman Commissioner Michael Cioffi amended the May 28, 2026, Augusta Aviation 
Commission Meeting Agenda by removing Item IV.H. Security Camera Improvements Const. 
Contract and walking on addendum Construct NW Dev Roadway & Utilities CA/CO WA #23 

 
Commissioner Dr. Larke exited meeting at 10:36am – Quorum remained intact, with 7 
commissioners present. 
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V. INFORMATION ITEMS 
 
A. 2026 Masters® After-Action Presentation – Kenneth Hinkle & Tyler Good 
 

VI. EXECUTIVE SESSION 
Motion by Commissioner West 2nd by Commissioner Fennoy at 11:00am to enter Executive Session to discuss 
litigation.  Requested to remain in Executive Session: Airport Legal Counsel, Mr. Robert Kerr, Mr. Herbert L. 
Judon, Jr., Ms. Elizabeth Giles, & Mr. Kenneth Hinkle 
No Discussion; Unanimous Ayes, Motion Carries 
 
Motion by Commissioner Fennoy 2nd by Commissioner Beman to exit Executive Session at 11:36am 
No Discussion; Unanimous Ayes, Motion Carries 
 
Motion by Commissioner Troutman 2nd by Commissioner Fennoy that staff be directed to spend the necessary 
money with the third party to make all the noted repairs for the fuel farm and any additional additions and 
repairs necessary to complete the construction as designed by Mead & Hunt and staff further then take those 
numbers with the other costs that have been enumerated and pursue recovery from the general contractor. 
No Discussion; Unanimous Ayes, Motion Carries 
 
Motion by Commissioner Troutman 2nd by Commissioner Fennoy to execute the Closed Meeting Affidavit  
No Discussion; Unanimous Ayes, Motion Carries 
 

VII. COMMISSION COMMENTS / ACTION REQUESTS 
 
A. Vote to schedule 2nd session of the Ordinance Update Workshop – Commissioner Ronic West 

i. June 9, 2026, 9:00am – 11:00am 
ii. June 23, 2026, 9:00am – 11:00am 
Commissioner Fennoy requesting progress updates at the beginning of each workshop session.  After 
discussion, Commissioners present decided to keep both workshop dates on the calendar, amending the 
times to begin at 10:00am and conclude at 12:00pm. 
 

GENERAL DISCUSSION 
 
ADJOURN MEETING 
 
At 11:40 a.m., Commissioner Barrett departed the meeting. With his departure, a quorum no longer 
existed, and the meeting could not continue to conduct official business. 
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Public.Services.Committee.Meeting 

Meeting Date: 06/09/26 

Augusta Regional Airport (AGS) – Security Checkpoint Modernization – Change Order No. 01 (ITB 

24-264) 

Department: Augusta Regional Airport (AGS) 

 

Presenter: Herbert L. Judon, Jr., Airport Executive Director 

 

Caption: Augusta Regional Airport (AGS) - Approve Change Order No. 01 of the 

construction contract with Contract Management, Inc. in the amount of 

$10,117.72, along with an addition of three (3) calendar days to the contract 

time.  This item was approved by the Augusta Aviation Commission 05/28/26. 

(ITB 24-264) 

 

Background: The Checkpoint Modernization Project is intended to improve passenger 

experience and throughput at the security screening checkpoint by expanding 

the building into the adjacent courtyard to accommodate up to four screening 

lanes. The project also extends the exit lane to meet TSA standards, 

eliminating the need for a staffed exit. 

Contract Management, Inc. is under contract to construct the improvements 

within the security screening checkpoint and courtyard areas at the Augusta 

Regional Airport terminal. Construction commenced on May 13, 2025, and is 

contractually scheduled for completion on May 12, 2026. 

This change order provides for the repair of existing porch drains due to water 

ponding and leakage. 

The original contract amount: $5,708,278.00.  The change Order No. 01 

amount is $10,117.72.  This revises the total contract amount to $5,716.395.72 

and is a net increase of 0.18% of the original contract value.  This change order 

also provides three (3) calendar days to revise the Contract Completion date to 

May 15, 2026. 

 

Analysis: The contractor completed this work to address water ponding and an existing 

leak in support of continued project progress. Supporting documentation 

submitted by Contract Management, Inc. has been reviewed and determined 

to be reasonable. 
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Financial Impact: This change order will be paid for with AIP Funds if approved or with Airport 

Enterprise Funds. 

 

Alternatives: N/A 

Recommendation: Approve Change Order No. 01 of the construction contract with Contract 

Management, Inc. in the amount of $10,117.72, along with an addition of three 

(3) calendar days to the contract time.   

 

Funds are available in 

the following accounts: 

551081301-5413120 

REVIEWED AND 

APPROVED BY: 

N/A 
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Mead and Hunt has review this change order proposal. Our
evaluation deems the scope and pricing within to be fair and
reasonable. As such, we recommend acceptance of this proposal.
Owner approval was provide via email (enclosed) on 4/22/2026

Christopher Dougan 04/28/2026 38
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Outlook

RE: [EXTERNAL] RE: Porch Drain Change Request - Cost Proposal @ AGS Checkpoint Modification

From Elizabeth Giles <EGiles@augustaga.gov>
Date Wed 4/22/2026 2:23 PM
To Gregory Williams @ CMI <gregoryw@contractmgmtinc.com>; Debbie Dent <Debbie.Dent@meadhunt.com>;

estimating@contractmgmtinc.com <estimating@contractmgmtinc.com>
Cc Dane Ridenour <dane.ridenour@meadhunt.com>; Edwin Scott <edwin.scott@meadhunt.com>;

barrettb@contractmgmtinc.com <barrettb@contractmgmtinc.com>; ddockstater@contractmgmtinc.com
<ddockstater@contractmgmtinc.com>; 'Jo Jo Grimes' <grimesjoacinto@gmail.com>; Marc Godzina
<marc.godzina@meadhunt.com>; 'Andrew Wright' <awright@aulickengineering.com>; Chris Dougan
<Chris.Dougan@meadhunt.com>; Charlee Cowger <Charlee.Cowger@meadhunt.com>

Gregory,
 
Agrees to proceed with the work detailed in this proposal and agrees with the price detailed in
this proposal.
 
Kind regards,
 
Elizabeth Giles
 
 
 

     Elizabeth Giles
Senior Construction Project Manager
Augusta Regional Airport
 
Main: 706.798.3236 | Direct: 706.796.4010 | Cell: 706.421.5141
FlyAGS.com

 
 
From: Gregory Williams @ CMI <gregoryw@contractmgmtinc.com>
Sent: Tuesday, April 21, 2026 5:59 PM
To: 'Debbie Dent' <Debbie.Dent@meadhunt.com>; Elizabeth Giles <EGiles@augustaga.gov>;
estimating@contractmgmtinc.com
Cc: 'Dane Ridenour' <dane.ridenour@meadhunt.com>; 'Edwin Scott' <edwin.scott@meadhunt.com>;
barrettb@contractmgmtinc.com; ddockstater@contractmgmtinc.com; 'Jo Jo Grimes'
<grimesjoacinto@gmail.com>; 'Marc Godzina' <marc.godzina@meadhunt.com>; 'Andrew Wright'
<awright@aulickengineering.com>; 'Chris Dougan' <Chris.Dougan@meadhunt.com>; 'Charlee Cowger'
<Charlee.Cowger@meadhunt.com>
Subject: [EXTERNAL] RE: Porch Drain Change Request - Cost Proposal @ AGS Checkpoint Modification
 
Good Afternoon,
 
Please see attached Revision #1 of our Change Order Proposal for the Internal Porch Drain Repair
for your review and approval.
 

4/28/26, 12:17 PM Inbox - Chris Dougan - Outlook

https://outlook.office.com/mail/inbox/id/AAkALgAAAAAAHYQDEapmEc2byACqAC%2FEWg0AVpnjLWpXnEmJcAiQ7DinQQAIMpMlpQAA?nativeVersi… 1/4
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Augusta Aviation Commission Meeting Minutes 
May 28, 2026 

10:00 a.m. 
Orwen Aviation Commission Chambers 

2nd Floor - Terminal Building 
 

Commission Members:  Commissioner Michael Cioffi; Commissioner William Fennoy; 

Commissioner Dan Troutman; Commissioner Wilbert Barrett; 

Commissioner Dr. Charles Larke; Commissioner James Germany;  

Commissioner Davis Beman 

      

Absent:  Commissioner Ronic West; Commissioner Larry Harris; 

Commissioner Marshall McKnight; Commissioner Randy Sasser; 

Commissioner Kay Roland 

 

Staff:               Mr. Herbert L. Judon, Jr.; Mr. Kenneth Hinkle;  

Mr. Robert Kerr – Staff Attorney; Ms. Jennifer Humphrey;  

Ms. Elizabeth Giles; Chief Richard Beal; Ms. Diane Johnston; 

Mr. Tyler Good; Mr. Stephen Hedden; Mr. Korey Anderson;  

Mr. DeAndre Davis 

 

Others:    Ms. Debbie Dent – Mead & Hunt; Mr. Clay Jessie – Mead & Hunt; 

   Ms. Pamela Davison – Bravo Air 

 

Waited for the Quorum of Aviation Commission Members until 10:08am. 

 

CALL TO ORDER & PRAYER – Vice-Chairman Commissioner Michael Cioffi called the meeting to order 
and offered prayer at 10:08am. 

 
I. AGENDA, MINUTES, STATISTICS, & CONSENT – Vice-Chairman Michael Cioffi 

 
Vice-Chairman Commissioner Michael Cioffi amended the May 28, 2026, Augusta Aviation 
Commission Meeting Agenda by removing Item IV.H. Security Camera Improvements Const. 
Contract and walking on Item addendum Construct NW Dev Roadway & Utilities CA/CO WA #23 
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Augusta Aviation Commission Meeting Minutes 
May 28, 2026 
Page 2 of 2 
 
 

A. May 28, 2026, Augusta Aviation Commission Meeting Agenda 
B. April 29, 2026, Augusta Aviation Commission Meeting Minutes 
C. April 2026 Statistics  
D. Consent Items 

1. Director Action Requests – IV. A – H (Approved in Augusta Aviation Marketing & 
Construction Committee Meetings) 

Motion by Commissioner Troutman 2nd by Commissioner Fennoy to approve amended May 28, 2026, 
Augusta Aviation Commission Meeting Agenda, April 29, 2026, Augusta Aviation Commission Meeting 
Minutes, April 2026 Statistics, & Consent Items. 
No Discussion; Unanimous Ayes; Motion Carries 

 
II. COMMITTEE REPORTS 

 
A. Marketing Committee Report – Commissioner Michael Cioffi 
B. Construction Committee Report – Commissioner Dan Troutman 

 
Chairwoman Commissioner Ms. West joined the meeting at 10:22am. 

 
III. FINANCIALS – Mr. Stephen Hedden 

 
A. March & April Financials 

Motion by Commissioner Barrett 2nd by Commissioner Beman to accept March and April Financial Reports 
No Discussion; Unanimous Ayes; Motion Carries 

 
IV. DIRECTOR ACTION REQUESTS 

 
A. Augusta Regional Airport (AGS) – Golden Harvest Food Bank / It’s Spooky to Be Hungry - 

DeAndre Davis 
B. Augusta Regional Airport (AGS) – Westobou / Seasons Launch Events - DeAndre Davis 
C. Augusta Regional Airport (AGS) – Helping Hands, Inc. / A Chef’s Extravaganza - DeAndre Davis 
D. Augusta Regional Airport (AGS) – Greater Augusta HBCU Alumni Alliance / 12th Annual HBCU 5K 

and Health Fair - DeAndre Davis 
E. Augusta Regional Airport (AGS) – Security Checkpoint Modernization – Change Order No. 01 – 

Elizabeth Giles  
F. Augusta Regional Airport (AGS) - GreenJacket Project – Georgia Power Easement for Northwest 

Development Project – Elizabeth Giles 
G. Augusta Regional Airport (AGS) - Northwest Development Roadway & Utilities Construction 

Contract – Elizabeth Giles 
H. Augusta Regional Airport (AGS) – Security Camera Improvements Construction Contract – 

Elizabeth Giles 
Vice-Chairman Commissioner Michael Cioffi amended the May 28, 2026, Augusta Aviation 
Commission Meeting Agenda by removing Item IV.H. Security Camera Improvements Const. 
Contract and walking on addendum Construct NW Dev Roadway & Utilities CA/CO WA #23 

 
Commissioner Dr. Larke exited meeting at 10:36am – Quorum remained intact, with 7 
commissioners present. 
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V. INFORMATION ITEMS 
 
A. 2026 Masters® After-Action Presentation – Kenneth Hinkle & Tyler Good 
 

VI. EXECUTIVE SESSION 
Motion by Commissioner West 2nd by Commissioner Fennoy at 11:00am to enter Executive Session to discuss 
litigation.  Requested to remain in Executive Session: Airport Legal Counsel, Mr. Robert Kerr, Mr. Herbert L. 
Judon, Jr., Ms. Elizabeth Giles, & Mr. Kenneth Hinkle 
No Discussion; Unanimous Ayes, Motion Carries 
 
Motion by Commissioner Fennoy 2nd by Commissioner Beman to exit Executive Session at 11:36am 
No Discussion; Unanimous Ayes, Motion Carries 
 
Motion by Commissioner Troutman 2nd by Commissioner Fennoy that staff be directed to spend the necessary 
money with the third party to make all the noted repairs for the fuel farm and any additional additions and 
repairs necessary to complete the construction as designed by Mead & Hunt and staff further then take those 
numbers with the other costs that have been enumerated and pursue recovery from the general contractor. 
No Discussion; Unanimous Ayes, Motion Carries 
 
Motion by Commissioner Troutman 2nd by Commissioner Fennoy to execute the Closed Meeting Affidavit  
No Discussion; Unanimous Ayes, Motion Carries 
 

VII. COMMISSION COMMENTS / ACTION REQUESTS 
 
A. Vote to schedule 2nd session of the Ordinance Update Workshop – Commissioner Ronic West 

i. June 9, 2026, 9:00am – 11:00am 
ii. June 23, 2026, 9:00am – 11:00am 
Commissioner Fennoy requesting progress updates at the beginning of each workshop session.  After 
discussion, Commissioners present decided to keep both workshop dates on the calendar, amending the 
times to begin at 10:00am and conclude at 12:00pm. 
 

GENERAL DISCUSSION 
 
ADJOURN MEETING 
 
At 11:40 a.m., Commissioner Barrett departed the meeting. With his departure, a quorum no longer 
existed, and the meeting could not continue to conduct official business. 
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CHANGE ORDER 
 

OWNER - 
Augusta Aviation Commission 
Augusta Regional Airport 

 ARCHITECT / ENGINEER – Mead & Hunt, Inc. 

  
1501 Aviation Way 
Augusta, GA 30906 

  
878 South Lake Drive 
Lexington, SC 29072 

 Ph:  706-796-4010   Ph (803) 996-2900 

 

 

 
 

 
 
DESCRIPTION of CHANGE: 

Change No. Description Amount 

COP-011 Porch Drain Repair $ 10,117.72 

   

   

   

   

 Change Order 01 TOTAL $10,117.72 

 
PROVIDED JUSTIFICATION: 

1. Costs associated with the additional work are as detailed in the attached documentation and are found to be reasonable. 

2. Contractor believes that figures in the CO to be reasonable and therefore final. 

3. Contract Management, Inc. has completed the work to move forward as a good faith effort and keep project work 

progressing toward completion. 

 

ADJUSTMENT of CONTRACT SUM   ADJUSTMENT of CONTRACT TIME   

 Original Contract Sum: $ 5,706,278.00  Original Contract Time: 365 (days) 

 Prior Adjustments: $ 0  Prior Adjustments: 0 (days) 

 Contract Sum Prior to this Change: $ 5,706,278.00    Contract Time Prior to this Change: 365 (days) 

 Adjustment for this Change: $ 10,117.72  Adjustment for this Change: 3 (days) 

 Revised Contract Sum: $ 5,716,395.72  Revised Contract Time: 368 (days) 

  
 
Contractor waives any claim for further adjustments of the Contract Sum and Contract Time related to the above described change in the work. 

 

ENGINEER   OWNER’S REPRESENTATIVE  
Recommended by: Mead & Hunt   Recommended by:  

 

 05/19/2026   
 
 

Engineer Date  Representative Date 

     

CONTRACTOR   OWNER  
Accepted by:   Approved by:  

     
 Date   Date 

 

PROJECT:  AGS Checkpoint Modernization 

  Project No.: 0119700-231215.03 

  

CONTRACTOR: Contract Management, Inc. 

 1829 Killingsworth Dr., Augusta, GA 30904 

   

CHANGE ORDER NO.: 01 

Date: 05/19/2026 

Cc:  
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Public.Services.Committee.Meeting 

Meeting Date: 06/09/26 

Augusta Regional Airport (AGS) - Construct Northwest Development Roadway & Utilities  

CA/CO Work Authorization # 23 (RFP 23-158) 

Department: Augusta Regional Airport (AGS) 

 

Presenter: Herbert L. Judon, Jr., Airport Executive Director 

 

Caption: Augusta Regional Airport (AGS) - Approve Work Authorization #23 for Mead 

and Hunt to provide Construction Administration and Construction 

Observation (CA/CO) services for the construction of the NW Dev Roadway 

& Utilities in the amount of $430,705.65.  This item was approved by the 

Augusta Aviation Commission 05/28/26. (RFP 23-158) 

 

Background: The scope of this Project is to connect Cargo Road to Doug Barnard Parkway 

and provide new access to N1 Hangar and Future N2, N3 Hangars. The project 

was designed to give the new hangar parking areas access from Cargo Road to 

the south or Doug Barnard Parkway to the north. Additional utilities will also 

be constructed along the roadway. Utilities shall include a new water line and 

sewer line. 

In 2023, Augusta Regional Airport (AGS) submitted a series of projects to the 

offices of Senator Warnock and Senator Ossoff, seeking funding through a 

Congressional Directed Spending (CDS) grant. Concurrently, design activities 

commenced for the Hangar N1 Development area, which encompasses both 

new landside and airside facilities, including the hangar and ramp. To facilitate 

access to these airside development zones, the Northwest Roadway and Utility 

Improvement Project was proposed. This initiative aims to construct the 

required access roadway and implement necessary utilities to ensure that the 

designated Airside (Hangar & Ramp) development area is both accessible and 

functional. In Spring 2024, AGS received notification that a CDS grant had 

been awarded to support the construction of this project. Upon completion of 

construction, the Northwest roadway will deliver the necessary utilities and 

facilitate access for both existing and prospective developments. 

The base bid of the project includes but is not limited to Mobilization, Erosion 

Control, grading and excavation adjacent to Cargo Road, the construction of 
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approximately 1,450 linear feet of new asphalt roadway, Drainage 

improvements, and Electrical improvements.  

The scope of services to be performed by Mead & Hunt, Inc. includes all work, 

services, materials, equipment and supplies necessary to provide Construction 

Administration, Construction Observation and Testing Services for the 

Construction of the Southeast Apron – Phase I. 

For Federal projects where fees exceed $100,000, an Independent Fee Estimate 

(IFE) is required for Federal participation.  This proposal is contingent upon 

the results of an IFE.  An IFE is required to determine that the proposed fee 

requested for the project is within the bounds (within 10%) of the requested 

scope.  The Airport has reached out to a consultant to conduct the IFE.   

 

Analysis: The construction phase services contract is based on a 60-calendar day 

mobilization and a 320-calendar day construction period (380 days, total). 

This Work Authorization has been reviewed by Airport Legal Counsel, Mr. 

Robert Kerr. 

 

Financial Impact: This Work Authorization will be funded via a FAA CDS Grant at a 90/5/5 split 

between state and local funds.  

 

Alternatives: N/A 

Recommendation: Approve Work Authorization #23 for Mead and Hunt to provide Construction 

Administration and Construction Observation (CA/CO) services for the 

construction of the NW Dev Roadway & Utilities in the amount 

of $430,705.65. 

 

Funds are available in 

the following accounts: 

551081301-5412110 

REVIEWED AND 

APPROVED BY: 

N/A 
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Construction Services Fee (CA/CO)
AIRPORT: PROJECT NUMBER: 

LOCATION:  DATE: 

MH PROJECT NO.  REV. NO: 

PROJECT DESCRIPTION:

DIRECT OVERHEAD FIXED FEE TOTAL EXPENSES TOTAL

LABOR 1.8672 15.00% LABOR FEE

1.0 Pre-Construction Activities $5,746.00 $10,728.93 $2,471.24 $18,946.17
2.0 Initial Construction Layout $210.00 $392.11 $90.32 $692.43
3.0 Prepare Construction Management Plan (CMP) $210.00 $392.11 $90.32 $692.43
4.0 Prepare Project Files $1,124.00 $2,098.73 $483.41 $3,706.14
5.0 Grant Administration Assistance $2,576.00 $4,809.91 $1,107.89 $8,493.80

Expenses $3,126.75

Subconsultant - Aulick Engineering $9,340.00

$9,866.00 $18,421.79 $4,243.18 $32,530.97 $12,466.75 $44,997.72

6.0 Construction Management $15,993.00 $29,862.13 $6,878.27 $52,733.40

Expenses $4,152.00

Subconsultant - Cranston Engineering $19,680.00

Subconsultant - Aulick Engineering $8,360.00

$15,993.00 $29,862.13 $6,878.27 $52,733.40 $32,192.00 $84,925.40

7.0 Resident Engineering (Mead & Hunt) $8,558.00 $15,979.50 $3,680.63 $28,218.13

Subconsultant - Aulick Engineering Resident Engineer $206,010.00

Expenses $4,640.00

$8,558.00 $15,979.50 $3,680.63 $28,218.13 $210,650.00 $238,868.13

8.0 Final Inspection and Documentation $3,232.00 $6,034.79 $1,390.02 $10,656.81
9.0 Record Drawings, Equipment Manuals, and Materials Book $3,315.00 $6,189.77 $1,425.72 $10,930.49

10.0 Grant Closeout Report $1,344.00 $2,509.52 $578.03 $4,431.55

Expenses $1,464.00

Subconsultant - Aulick Engineering

$7,891.00 $14,734.08 $3,393.77 $26,018.85 $1,464.00 $27,482.85

11.0 Update Airfield Sign Plan $522.00 $974.68 $224.50 $1,721.18
12.0 Update Airport Layout Plan $822.00 $1,534.84 $353.53 $2,710.37
13.0 AGIS Update $0.00 $0.00 $0.00 $0.00

Expenses $0.00

$1,344.00 $2,509.52 $578.03 $4,431.55 $0.00 $4,431.55

Subconsultant - Nova $30,000.00

$30,000.00 $30,000.00

TOTAL MEAD & HUNT FEES $43,652.00 $81,507.01 $18,773.85 $143,932.86 $13,382.75 $157,315.61

Construction Administration (CA) and Construction Observation (CO) Fees for the NW Dev. Roadway & Utilities

4/17/26

WA # 23

Augusta Regional Airport (AGS)

Augusta, Georgia

0119700-221068.02

TASK 1 - PRE-CONSTRUCTION

TASK 2 - CONSTRUCTION MANAGEMENT

SUBTOTAL TASK 1 - PRE-CONSTRUCTION

SUBTOTAL TASK 2 - CONSTRUCTION MANAGEMENT

SUBTOTAL TASK 3 - RESIDENT ENGINEERING

TASK 3 - RESIDENT ENGINEERING

TASK 6 - QUALITY ACCEPTANCE TESTING

SUBTOTAL TASK 6 - QUALITY ACCEPTANCE TESTING

TASK 4 - POST CONSTRUCTION SERVICES

SUBTOTAL TASK 4 - POST CONSTRUCTION SERVICES

TASK 5 - ADDITIONAL SERVICES

SUBTOTAL TASK 5 - ADDITIONAL SERVICES

Copy of NW Dev Roadway & Utilities CACO Fee Estimate - Attachment B Page 1 Augusta Regional Airport (AGS)
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COST BREAKDOWN BY TASK
Task 1 - Preconstruction $44,997.72

Task 2 - Construction Management $84,925.40

Task 3 - Resident Engineering $238,868.13

Task 4 - Post Construction Services $27,482.85

Task 5 - Additional Services $4,431.55

Quality Acceptance Testing $30,000.00

TOTAL ENGINEERING FEES $430,705.65

COST BREAKDOWN BY CONSULTANT
Mead & Hunt, Inc $157,315.65

Aulick Engineering $223,710.00

Cranston Engineering $19,680.00

Nova $30,000.00

Copy of NW Dev Roadway & Utilities CACO Fee Estimate - Attachment B Page 2 Augusta Regional Airport (AGS)
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Principal Project Manager Engineer III Engineer II

Senior 

Electrical 

Engineer

Reg. Land 

Surveyor

Cadd 

Technician IV Project Assist. Sr. Scientist Total Cost

$111.00 $101.00 $55.00 $50.00 $68.00 $49.00 $50.00 $40.00 $68.00 Hours Summary

TASK 1 - PRE-CONSTRUCTION

1.0 Pre-Construction Activities

•   Schedule and coordinate meeting and materials 1 4 8 8 0 0 0 2 0 23 $1,435.00

•   Obtain and review construction schedules 0 2 4 4 0 0 0 2 0 12 $702.00

•   Provide Owner with project engineer credentials 0 1 0 0 0 0 0 1 0 2 $141.00

•   Prepare submittals/testing log 0 2 4 8 0 0 0 8 0 22 $1,142.00

•   Attend and document pre-construction conference 2 8 8 8 2 0 0 8 0 36 $2,326.00

Estimated Total Man-hours 3 17 24 28 2 0 0 21 0 95

Summary Costs $333.00 $1,717.00 $1,320.00 $1,400.00 $136.00 $0.00 $0.00 $840.00 $0.00 $5,746.00

2.0 Initial Construction Layout 

Estimated Total Man-hours 0 0 2 2 0 0 0 0 0 4 $210.00

Summary Costs $0.00 $0.00 $110.00 $100.00 $0.00 $0.00 $0.00 $0.00 $0.00 $210.00

3.0 Prepare Construction Management Plan (CMP)

Estimated Total Man-hours 0 0 2 2 0 0 0 0 0 4 $210.00

Summary Costs $0.00 $0.00 $110.00 $100.00 $0.00 $0.00 $0.00 $0.00 $0.00 $210.00

4.0 Prepare Project Files

Estimated Total Man-hours 2 2 4 8 0 0 0 2 0 18 $1,124.00

Summary Costs $222.00 $202.00 $220.00 $400.00 $0.00 $0.00 $0.00 $80.00 $0.00 $1,124.00

5.0 Grant Administration Assistance

•   Calculate cost summary for grant draw request 0 8 4 2 0 0 0 4 0 18 $1,288.00

•   Assemble supporting documentation 0 8 4 2 0 0 0 4 0 18 $1,288.00

Estimated Total Man-hours 0 16 8 4 0 0 0 8 0 36

Summary Costs $0.00 $1,616.00 $440.00 $200.00 $0.00 $0.00 $0.00 $320.00 $0.00 $2,576.00

Expenses Rate

Auto Rental 0 0 0 0 0 0 0 0 0 0 Days $75.00 $0.00

Mileage 0 950 750 750 0 0 0 400 0 2850 Miles $0.655 $1,866.75

Lodging and Per Diem 0 2 2 2 0 0 0 1 0 7 Days $180.00 $1,260.00

Travel and Airline Costs 0 0 0 0 0 0 0 0 0 0 Trips $600.00 $0.00

Computer Costs 0 0 0 0 0 0 0 0 0 0 $50.00 $0.00

$3,126.75

TASK 1 - PRE-CONSTRUCTION TOTAL $12,992.75

Total Expenses

Item 

No.

Copy of NW Dev Roadway & Utilities CACO Fee Estimate - Attachment B Page 3 Augusta Regional Airport (AGS)

53

Item 4.



Principal Project Manager Engineer III Engineer II

Senior 

Electrical 

Engineer

Reg. Land 

Surveyor

Cadd 

Technician IV Project Assist. Sr. Scientist Total Cost

$111.00 $101.00 $55.00 $50.00 $68.00 $49.00 $50.00 $40.00 $68.00 Hours Summary

TASK 2 - CONSTRUCTION MANAGEMENT

6.0 Construction Management TOTAL HOURS

•   Site visits & check construction activities vs. plans and specs 4 24 48 16 0 0 0 0 0 92 $6,308.00

•   Provide interpretation of plans and specifications 2 4 4 2 0 0 0 0 0 12 $946.00

•   Supervise and coordinate field inspection/testing 0 4 2 2 0 0 0 0 0 8 $614.00

•   Review shop drawings/certificates for compliance 0 4 4 8 0 0 0 0 0 16 $1,024.00

•   Review all pay estimates 2 7 2 2 0 0 0 0 4 17 $1,411.00

•   Review weekly progress reports 0 4 2 2 0 0 0 0 0 8 $614.00

•   Prepare/recommend approval of change orders 4 2 2 0 0 0 0 0 0 8 $756.00

•   Owner consultation and construction advice 2 4 2 0 0 0 0 0 0 8 $736.00

•   Assist Owner with reimbursement requests 0 4 2 0 0 0 0 0 0 6 $514.00

•   Testing requirements and materials reports 0 2 8 2 0 0 0 0 0 12 $742.00

•   Update record drawings during construction 0 2 8 8 0 0 8 0 0 26 $1,442.00

•   Review payroll reports and contractor compliance 0 4 2 2 0 0 0 0 4 12 $886.00

•   Monitor contractor compliance with DBE program 0 0 0 0 0 0 0 0 0 0 $0.00

Estimated Total Man-hours 14 65 86 44 0 0 8 0 8 225

Summary Costs $1,554.00 $6,565.00 $4,730.00 $2,200.00 $0.00 $0.00 $400.00 $0.00 $544.00 $15,993.00

Expenses Rate

Auto Rental 0 0 0 0 0 0 0 0 0 0 Days $75.00 $0.00

Mileage 0 950 3250 0 0 0 0 0 0 4200 Miles $0.560 $2,352.00

Lodging and Per Diem 0 4 6 0 0 0 0 0 0 10 Days $180.00 $1,800.00

Travel and Airline Costs 0 0 0 0 0 0 0 0 0 0 Trips $600.00 $0.00

Computer Costs 0 0 0 0 0 0 0 0 0 0 $50.00 $0.00

$4,152.00

TASK 2 - CONSTRUCTION MANAGEMENT TOTAL $20,145.00

Principal Project Manager Engineer III Engineer II

Senior 

Electrical 

Engineer

Reg. Land 

Surveyor

Cadd 

Technician IV Project Assist. Sr. Scientist Total Cost

$111.00 $101.00 $55.00 $50.00 $68.00 $49.00 $50.00 $40.00 $68.00 Hours Summary

TASK 3 - RESIDENT ENGINEERING
7.0 Resident Engineering TOTAL HOURS

   Field Inspection                             Number of Days 0 2 5 10 0 0 0 0 0 0 $0.00

Hours per Day 0 4 10 10 0 0 0 0 0 0 $0.00

Total Hours 0 8 50 100 0 0 0 0 0 158 $8,558.00

Estimated Total Man-hours 0 8 50 100 0 0 0 0 0 158

Summary Costs $0.00 $808.00 $2,750.00 $5,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $8,558.00

Expenses - Included in rate for Resident Engineering Rate

Auto Rental 0 0 0 0 0 0 0 0 0 0 Days $75.00 $0.00

Mileage 0 950 600 950 0 0 0 0 0 2500 Miles $0.560 $1,400.00

Lodging and Per Diem 0 3 5 10 0 0 0 0 0 18 Days $180.00 $3,240.00

Travel and Airline Costs 0 0 0 0 0 0 0 0 0 0 Trips $500.00 $0.00

Computer Costs 0 0 0 0 0 0 0 0 0 0 $50.00 $0.00

$4,640.00

TASK 3 - RESIDENT ENGINEERING TOTAL $13,198.00

Total Expenses

Total Expenses

Item 

No.

Item 

No.

Copy of NW Dev Roadway & Utilities CACO Fee Estimate - Attachment B Page 4 Augusta Regional Airport (AGS)
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Principal Project Manager Engineer III Engineer II

Senior 

Electrical 

Engineer

Reg. Land 

Surveyor

Cadd 

Technician IV Project Assist. Sr. Scientist Total Cost

$111.00 $101.00 $55.00 $50.00 $68.00 $49.00 $50.00 $40.00 $68.00 Hours Summary

TASK 4 - POST CONSTRUCTION SERVICES

8.0 Final Inspection and Documentation TOTAL HOURS

8.1   Final inspection 2 4 8 8 0 0 0 2 0 24 $1,546.00

8.2   Final punch list 0 4 4 8 0 0 0 4 0 20 $1,184.00

8.3   Final construction certifications 0 2 4 0 0 0 0 2 0 8 $502.00

Estimated Total Man-hours 2 10 16 16 0 0 0 8 0 52

Summary Costs $222.00 $1,010.00 $880.00 $800.00 $0.00 $0.00 $0.00 $320.00 $0.00 $3,232.00

9.0 Record Drawings, Equipment Manuals, Materials Book TOTAL HOURS

9.1   Record drawings 1 2 8 16 4 0 24 0 0 55 $3,025.00

9.2   Equipment manuals 0 0 0 0 0 0 0 0 0 0 $0.00

9.3   Materials book 0 0 2 2 0 0 0 2 0 6 $290.00

Estimated Total Man-hours 1 2 10 18 4 0 24 2 0 61

Summary Costs $111.00 $202.00 $550.00 $900.00 $272.00 $0.00 $1,200.00 $80.00 $0.00 $3,315.00

10.0 Grant Closeout Report TOTAL HOURS

Estimated Total Man-hours 2 2 8 8 0 0 0 2 0 22 $1,344.00

Summary Costs $222.00 $202.00 $440.00 $400.00 $0.00 $0.00 $0.00 $80.00 $0.00 $1,344.00

Expenses Rate

Auto Rental 0 0 0 0 0 0 0 0 0 0 Days $75.00 $0.00

Mileage 0 950 350 350 0 0 0 0 0 1650 Miles $0.560 $924.00

Lodging and Per Diem 0 1 1 1 0 0 0 0 0 3 Days $180.00 $540.00

Travel and Airline Costs 0 0 0 0 0 0 0 0 0 0 Trips $500.00 $0.00

Computer Costs 0 0 0 0 0 0 0 0 0 0 $50.00 $0.00

$1,464.00

TASK 4 - POST CONSTRUCTION SERVICES TOTAL $9,355.00

Principal Project Manager Engineer III Engineer II

Senior 

Electrical 

Engineer

Reg. Land 

Surveyor

Cadd 

Technician IV Project Assist. Sr. Scientist Total Cost

$111.00 $101.00 $55.00 $50.00 $68.00 $49.00 $50.00 $40.00 $68.00 Hours Summary

TASK 5 - ADDITIONAL SERVICES

11.0 Update Airfield Sign Plan TOTAL HOURS

Estimated Total Man-hours 1 1 2 2 0 0 2 0 0 8

Summary Costs $111.00 $101.00 $110.00 $100.00 $0.00 $0.00 $100.00 $0.00 $0.00 $522.00

12.0 Update Airport Layout Plan TOTAL HOURS

Estimated Total Man-hours 1 1 2 2 0 0 8 0 0 14

Summary Costs $111.00 $101.00 $110.00 $100.00 $0.00 $0.00 $400.00 $0.00 $0.00 $822.00

13.0 Airports GIS Compliance TOTAL HOURS

Estimated Total Man-hours 0 0 0 0 0 0 0 0 0 0

Summary Costs $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Expenses Rate

Auto Rental 0 0 0 0 0 0 0 0 0 0 Days $75.00 $0.00

Mileage 0 0 0 0 0 0 0 0 0 0 Miles $0.560 $0.00

Lodging and Per Diem 0 0 0 0 0 0 0 0 0 0 Days $180.00 $0.00

Travel and Airline Costs 0 0 0 0 0 0 0 0 0 0 Trips $600.00 $0.00

Computer Costs 0 0 0 0 0 0 0 0 0 0 $50.00 $0.00

$0.00

TASK 5 - ADDITIONAL SERVICES TOTAL $1,344.00

Total Expenses

Total Expenses

Item 

No.

Item 

No.

Copy of NW Dev Roadway & Utilities CACO Fee Estimate - Attachment B Page 5 Augusta Regional Airport (AGS)
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  FORM CLIENT PSA-1 – TASK ORDER 01-2025 

 

 

Work Authoriza
on #23  Page 1 of 2 

WORK AUTHORIZATION #23 

TO 

PROFESSIONAL SERVICES TERMS AND CONDITIONS OF AGREEMENT 

 

BETWEEN: Augusta Regional Airport (AGS) (AIRPORT) (“CLIENT") 

1501 Aviation Way, Augusta, GA 30906 

 

AND: Mead and Hunt, Inc. (“CONSULTANT”) 

A Wisconsin Corporation 

 

TASK ORDER EFFECTIVE DATE: April 23, 2026 

RECITALS 

 

This is the twenty third (23rd) Work Authorization to the PROFESSIONAL SERVICES TERMS AND 

CONDITIONS OF AGREEMENT dated effective October 17, 2023 between the CLIENT and 

CONSULTANT (“CONTRACT”).  

  

AGREEMENT 

 

1. Services to be provided. The Scope of Services includes:  all work, services, materials, equipment 

and supplies necessary to provide Construction Administration, Construction Observation and 

Testing Services for the Construction of the NW Develpment Roadway & Utilties  The project was 

designed to provide access to the Hangar N1 Development area, which encompasses both new 

landside and airside facilities. 

In 2023, Augusta Regional Airport (AGS) submitted a series of projects to the offices of Senator 

Warnock and Senator Ossoff, seeking funding through a Congressional Directed Spending (CDS) 

grant. Concurrently, design activities commenced for the Hangar N1 Development area, which 

encompasses both new landside and airside facilities, including the hangar and ramp. To facilitate 

access to these airside development zones, the Northwest Roadway and Utility Improvement Project 

was proposed. This initiative aims to construct the required access roadway and implement 

necessary utilities to ensure that the designated Airside (Hangar & Ramp) development area is both 

accessible and functional. In Spring 2024, AGS received notification that a CDS grant had been 

awarded to support the construction of this project. Upon completion of construction, the Northwest 
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  FORM CLIENT PSA-1 – TASK ORDER 01-2025 

 

 

Work Authoriza
on #23  Page 2 of 2 

roadway will deliver the necessary utilities and facilitate access for both existing and prospective 

developments. 

2. Schedule.  The project shall be completed within a 380 calendar day schedule (60 calendar days 

of mobilization, 320 calendar days of construction). 

 

3. Consideration.  The services shall be provided for the lump sum of $430,705.65.  Services will be 

billed on a percentage complete basis by task. A breakdown of the fee is included in Attachment 

B.   Progress payments shall be made in accordance with the CONTRACT.  

 

 Consideration for 

Professional Services 

Contract 

Length 

Invoice 

Method 

Construction Administration / Construction 

Observation (CA/CO) Services for the 

Construction of NW Dev Roadway & 

Utilities 

$430,705.65 380 days Lump Sum 

APPROVAL AND ACCEPTANCE: Approval and acceptance of the WORK AUTHORIZATION including any 

attachments shall incorporate this document as part of the CONTRACT between the AIRPORT and the 

CONSULTANT dated October 17, 2023.   All work and services defined in this WORK AUTHORIZATION 

shall be performed in accordance with the terms and conditions of the aforementioned CONTRACT 

between the AIRPORT and CONSULTANT. 

 

Accepted by:   AUGUSTA AVIATION COMMISSION  Approved by:   MEAD AND HUNT, INC. 

 

By:         

Name: Ronic West         

Title: Aviation Commission Chair  

The above person is authorized to sign 

for Client and bind the Client to the terms 

hereof. 

 

Date:        

 

 

 

 

By:         

Name: Edwin Scott         

Title: Vice President, Department Manager  

 

 

Date:         

Approval:         

                     Authorized Reviewer Signature     
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______________________________________________________________________________ 

            (706) 798-3236 • Fax: (706) 798-1551 • 1501 Aviation Way • Augusta, Georgia 30906  • www.flyags.com 

 

 

Augusta Aviation Commission Meeting Minutes 
May 28, 2026 

10:00 a.m. 
Orwen Aviation Commission Chambers 

2nd Floor - Terminal Building 
 

Commission Members:  Commissioner Michael Cioffi; Commissioner William Fennoy; 

Commissioner Dan Troutman; Commissioner Wilbert Barrett; 

Commissioner Dr. Charles Larke; Commissioner James Germany;  

Commissioner Davis Beman 

      

Absent:  Commissioner Ronic West; Commissioner Larry Harris; 

Commissioner Marshall McKnight; Commissioner Randy Sasser; 

Commissioner Kay Roland 

 

Staff:               Mr. Herbert L. Judon, Jr.; Mr. Kenneth Hinkle;  

Mr. Robert Kerr – Staff Attorney; Ms. Jennifer Humphrey;  

Ms. Elizabeth Giles; Chief Richard Beal; Ms. Diane Johnston; 

Mr. Tyler Good; Mr. Stephen Hedden; Mr. Korey Anderson;  

Mr. DeAndre Davis 

 

Others:    Ms. Debbie Dent – Mead & Hunt; Mr. Clay Jessie – Mead & Hunt; 

   Ms. Pamela Davison – Bravo Air 

 

Waited for the Quorum of Aviation Commission Members until 10:08am. 

 

CALL TO ORDER & PRAYER – Vice-Chairman Commissioner Michael Cioffi called the meeting to order 
and offered prayer at 10:08am. 

 
I. AGENDA, MINUTES, STATISTICS, & CONSENT – Vice-Chairman Michael Cioffi 

 
Vice-Chairman Commissioner Michael Cioffi amended the May 28, 2026, Augusta Aviation 
Commission Meeting Agenda by removing Item IV.H. Security Camera Improvements Const. 
Contract and walking on Item addendum Construct NW Dev Roadway & Utilities CA/CO WA #23 
 

58

Item 4.

http://www.flyags.com/


Augusta Aviation Commission Meeting Minutes 
May 28, 2026 
Page 2 of 2 
 
 

A. May 28, 2026, Augusta Aviation Commission Meeting Agenda 
B. April 29, 2026, Augusta Aviation Commission Meeting Minutes 
C. April 2026 Statistics  
D. Consent Items 

1. Director Action Requests – IV. A – H (Approved in Augusta Aviation Marketing & 
Construction Committee Meetings) 

Motion by Commissioner Troutman 2nd by Commissioner Fennoy to approve amended May 28, 2026, 
Augusta Aviation Commission Meeting Agenda, April 29, 2026, Augusta Aviation Commission Meeting 
Minutes, April 2026 Statistics, & Consent Items. 
No Discussion; Unanimous Ayes; Motion Carries 

 
II. COMMITTEE REPORTS 

 
A. Marketing Committee Report – Commissioner Michael Cioffi 
B. Construction Committee Report – Commissioner Dan Troutman 

 
Chairwoman Commissioner Ms. West joined the meeting at 10:22am. 

 
III. FINANCIALS – Mr. Stephen Hedden 

 
A. March & April Financials 

Motion by Commissioner Barrett 2nd by Commissioner Beman to accept March and April Financial Reports 
No Discussion; Unanimous Ayes; Motion Carries 

 
IV. DIRECTOR ACTION REQUESTS 

 
A. Augusta Regional Airport (AGS) – Golden Harvest Food Bank / It’s Spooky to Be Hungry - 

DeAndre Davis 
B. Augusta Regional Airport (AGS) – Westobou / Seasons Launch Events - DeAndre Davis 
C. Augusta Regional Airport (AGS) – Helping Hands, Inc. / A Chef’s Extravaganza - DeAndre Davis 
D. Augusta Regional Airport (AGS) – Greater Augusta HBCU Alumni Alliance / 12th Annual HBCU 5K 

and Health Fair - DeAndre Davis 
E. Augusta Regional Airport (AGS) – Security Checkpoint Modernization – Change Order No. 01 – 

Elizabeth Giles  
F. Augusta Regional Airport (AGS) - GreenJacket Project – Georgia Power Easement for Northwest 

Development Project – Elizabeth Giles 
G. Augusta Regional Airport (AGS) - Northwest Development Roadway & Utilities Construction 

Contract – Elizabeth Giles 
H. Augusta Regional Airport (AGS) – Security Camera Improvements Construction Contract – 

Elizabeth Giles 
Vice-Chairman Commissioner Michael Cioffi amended the May 28, 2026, Augusta Aviation 
Commission Meeting Agenda by removing Item IV.H. Security Camera Improvements Const. 
Contract and walking on addendum Construct NW Dev Roadway & Utilities CA/CO WA #23 

 
Commissioner Dr. Larke exited meeting at 10:36am – Quorum remained intact, with 7 
commissioners present. 

59

Item 4.



V. INFORMATION ITEMS 
 
A. 2026 Masters® After-Action Presentation – Kenneth Hinkle & Tyler Good 
 

VI. EXECUTIVE SESSION 
Motion by Commissioner West 2nd by Commissioner Fennoy at 11:00am to enter Executive Session to discuss 
litigation.  Requested to remain in Executive Session: Airport Legal Counsel, Mr. Robert Kerr, Mr. Herbert L. 
Judon, Jr., Ms. Elizabeth Giles, & Mr. Kenneth Hinkle 
No Discussion; Unanimous Ayes, Motion Carries 
 
Motion by Commissioner Fennoy 2nd by Commissioner Beman to exit Executive Session at 11:36am 
No Discussion; Unanimous Ayes, Motion Carries 
 
Motion by Commissioner Troutman 2nd by Commissioner Fennoy that staff be directed to spend the necessary 
money with the third party to make all the noted repairs for the fuel farm and any additional additions and 
repairs necessary to complete the construction as designed by Mead & Hunt and staff further then take those 
numbers with the other costs that have been enumerated and pursue recovery from the general contractor. 
No Discussion; Unanimous Ayes, Motion Carries 
 
Motion by Commissioner Troutman 2nd by Commissioner Fennoy to execute the Closed Meeting Affidavit  
No Discussion; Unanimous Ayes, Motion Carries 
 

VII. COMMISSION COMMENTS / ACTION REQUESTS 
 
A. Vote to schedule 2nd session of the Ordinance Update Workshop – Commissioner Ronic West 

i. June 9, 2026, 9:00am – 11:00am 
ii. June 23, 2026, 9:00am – 11:00am 
Commissioner Fennoy requesting progress updates at the beginning of each workshop session.  After 
discussion, Commissioners present decided to keep both workshop dates on the calendar, amending the 
times to begin at 10:00am and conclude at 12:00pm. 
 

GENERAL DISCUSSION 
 
ADJOURN MEETING 
 
At 11:40 a.m., Commissioner Barrett departed the meeting. With his departure, a quorum no longer 
existed, and the meeting could not continue to conduct official business. 
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Attachment A 

NW Dev Roadway & Utilities 

Aviation Services Construction Administration / Construction Observation 

(CA/CO) Work Scope  

Augusta Regional Airport (AGS)  

Augusta, GA 

April 23, 2026 

 

The scope of this Project is to connect Cargo Road to Doug Barnard Parkway and provide new access to 

N1 Hangar and Future N2, N3 Hangars. The project was designed to give the new hangar parking areas 

access from Cargo Road to the south or Doug Barnard Parkway to the north . Additional utilities will also 

be constructed along the roadway. Utilities shall include a new water line and sewer line. 

 

The base bid of the project includes but is not limited to, Mobilization, Erosion Control, grading and 

excavation adjacent to Cargo Road, the construction of approximately 1,450 linear feet of new asphalt 

roadway, Drainage improvements, and Electrical improvements.  

 

This phase of the work scope includes all basic services rendered after the award of a construction contract.  

The scope of services to be performed by Mead & Hunt, Inc. (Consultant) includes all work, services, 

materials, equipment and supplies necessary to provide Construction Administration, Construction 

Observation and Testing Services for the Construction of the Project in accordance with the plans and 

specs issued March 6, 2025.  The Consultant shall complete the scope of services in accordance with 

generally accepted standards of practice and shall include all work necessary to complete the tasks outlined 

in this Work Authorization.   

 

The construction phase services contract is based on a 380-calendar day construction period.  It is 

anticipated that the Contractor will mobilize for 60 days and work in the field for 320-calendar days, five (5) 

to six (6) days / week. The Cost of Construction is $2,140,506.52 (Base Bid) + $430,705.65 (CA/CO) = 

$2,573,712.17.  
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PHASE I. Pre-Construction 

 

1.0 Pre-Construction Activities 

 

The Consultant will schedule, prepare for, and conduct a Pre-Construction Conference.  The project 

manager and the Resident Project Representative (RPR) will establish this meeting to review FAA, 

GDOT and project specific requirements prior to commencing construction.  The meeting will be 

conducted at the Airport and will include the Owner, the Contractor, his/her Subcontractors, the FAA-

ADO (if necessary), GDOT, FAA-ATCT, the FBO, airport tenants affected by construction, utility 

companies, and any other interested parties. The purpose of this meeting will be to review the 

Contractor’s proposed schedule, discuss safety and security issues, shop drawing submittals, contract 

requirements and to coordinate surveying and testing.  Minutes shall be prepared and distributed after 

the conference. This task will include the following:   

 

 Schedule meeting, send invitations, provide meeting materials, and prepare pre-meeting exhibits 

and materials. 

 Obtain and review the project construction schedules from the contractor or contractors prior to 

presentation at the preconstruction conference. The Owner should be provided with copies of all 

the construction schedules. 

 Prior to the pre-construction conference, furnish the Owner with the name of the project engineer 

and qualifications for Owner approval. Project engineer means ‘engineer’ as defined in Section 10 

(Section 10-18) of the General Provisions. 

 Provide the contractor with a list of required submittals that they must provide and discuss at the 

pre-construction conference. 

 Preside at the pre-construction conference, prepare a detailed record of the conference, submit 

record to the Owner for review and comment, and distribute the final record. 

 

2.0 Initial Construction Layout 

 

The Contractor’s survey crew will establish and identify horizontal and vertical field control, per the 

construction documents.  The Consultant will be available to answer Contractor questions with regards 

to Control.   

 

3.0 Prepare Construction Management Plan (CMP) 

 

The Project Engineer and/or RPR will obtain and review the contractor's Quality Control (QC) Plan and 

will then prepare the Construction Management Plan (CMP).  The CMP combines data from the QC 

Plan with information of project responsibilities from the Owner and Engineer.  A preliminary copy of 

the CMP will be submitted to the Owner and GDOT for approval.  After review, the CMP may be revised 

or issued to the contractor for use.   
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The Consultant will prepare a Construction Management Plan (CMP) that outlines the materials testing 

requirements, as set forth in the construction documents and contained in Federal Advisory Circular 

150/5370-10H.  The CMP will summarize the types and frequency of testing required for quality 

acceptance, in addition to the credentials of those performing the testing. 

 

4.0 Prepare Project Files 

 

The Consultant will verify that the construction Contracts are in order, the contractor has provided proof 

of insurance and the bonds have been completed, and the contractor has been provided with adequate 

copies of the construction plans. 

 

“Issued for Construction” plans will be prepared and distributed.  The construction plans will be updated 

to include all addenda items issued during bidding.  The quantity sheets, testing sheets, and 

construction report format will be prepared.  Any plan changes will be completed as part of a separate 

work authorization. 

 

5.0 Grant Administration Assistance 

 

The Grant for this Project is Congressional Directed Spending (CDS) Grant.  This task will include 

assisting the Owner with necessary project tracking documentation in order to make periodic draws 

on the grant and will include the following: 

 

 Calculate cost summary included in the grant draw request 

 Assemble supporting documentation, such as invoices, estimates, etc. 

 

PHASE II. Construction Management 

 

6.0 Construction Management 

 

The Engineer agrees to provide the management engineering services required for the execution of 

the contracted work.  A Project Manager (PM) will be assigned to the Project and will be responsible 

for the overall administration and review of construction progress, as well as pay requests.  The PM will 

review and provide comment on Project compliance issues for quality control testing performed by the 

Contractor.   

 

The PM will review the Project on a weekly basis and will make site visits (bi-weekly) to monitor 

construction activities.  These services shall include, but are not limited to, the following: 

 

 Check construction activities to obtain compliance with plans and specifications. 

 Attend construction meetings biweekly. 

 Provide interpretation of plans and specifications. 

 Supervise and coordinate sub-consultant contracts for construction observation and testing. 

 Review shop drawings and submitted certificates for compliance with design concepts.  Evaluate 

and determine the acceptability of substitute materials and equipment proposed by the contractor.   
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 Evaluate the contractor’s suggestions on drawing or specification modification and report those 

suggestions to the Owner. 

 Review all final pay estimates and explanation of variation between the contract and final quantities. 

 Review weekly progress reports. 

 Prepare change orders which include a cost estimate, cost/price analysis and record of negotiations.   

Project Manager shall submit copies to Owner for approval and signature before proceeding with the 

work.  Any additional design would not be considered in the scope of this W/A.   

 Meet with the Owner for consultation and advice during construction. 

 Assist Owner with the preparation of reimbursement requests from Grant projects.  Determine the 

amount owed to the contractor and recommend those payment amounts in writing to the contractor.  

The Project Manager will submit periodic payment recommendations to the Owner for concurrence 

and payment.  Payment recommendations will demonstrate that work has progressed to the point 

indicated for payment and that, to the Project Engineer’s best knowledge, information, and belief, 

the quality of such work is in accordance with the contract documents.  The Project Engineer, as 

an experienced and qualified professional, will make payment recommendations from information 

that is gathered during on-site visits, provided by the contractor, reviewed from payment 

applications and accompanying data and schedules, and/or measured in the field.  

 Verify that all testing required by the specifications is performed, and review all materials reports 

prepared in accordance with the Construction Management Plan. 

 Update record drawings during construction from redline or working drawings. 

 

PHASE III. Resident Engineering 

 

7.0 Resident Engineering 

 

This task will include resident engineering, construction observation and construction administration for 

the duration of the Project.  A dedicated RPR will be assigned to this Project, as will personnel for 

construction observation.  The RPR will be on-site to coordinate and schedule staff, answer questions, 

observe quality control activities, process progress reports and pay requests, and record as-built 

changes.  Additionally, the RPR will monitor compliance with plans and specifications, acquire field 

measurements, provide entries in the construction diary, assist in pay request processing, report non-

compliance issues to Owner, and record as-built changes. 

 

The RPR shall maintain a construction diary to record the construction history of the Project.  The diary 

will be made available to the Owner upon request for review during site visits.  The Project diary should 

include, but not be limited to, the following information - weather conditions, job site conditions, work in 

progress, general location of work, equipment in use, contractors work force and hours worked, 

delivered materials, tests performed, failed tests (if any) and action taken, instructions to contractors, 

record of visitors to Project and verbal or written instructions given, record of telephone conversations 

and any verbal instructions received or authorizations granted, engineering field force activity and hours 

worked, and any delays to construction and the reason for delays.  The diary should be in a bound 

book of good quality that is easy to handle and carry. 
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Resident engineering services shall include, but are not limited to, the following: 

 

 Check construction activities for compliance with plans and specifications. 

 Make necessary acceptance tests in accordance with the cited requirements and standard methods 

of GDOT, the FAA, ASTM, and AASHTO; record all test results on the appropriate forms; prepare 

a summary and disposition of all testing and materials inspection; and record all deviating tests. 

Consultant shall conduct materials inspections and acceptance tests required and observe and 

evaluate all such tests made by the contractor in the field and laboratory as necessary in 

accordance with plans and specifications. Consultant shall furnish copies of all test reports to the 

Owner. Monitor contractor’s performance of the required quality control tests. The RPR shall 

immediately bring any non-compliance issues to the contractor and the Owner. 

 The RPR shall notify the contractor of any failure of the work or materials to conform to the 

requirements of the contract, plans, or specifications.  The RPR may reject nonconforming 

materials and will notify the contractor to suspend any work in question, until such issues can be 

referred to the Owner for a final decision. 

 Maintain daily records of the contractor's progress and activities during the course of construction 

and include progress of all work.  These records will document work in progress, quality and 

quantity of materials delivered, test locations and results, instructions provided the contractor, 

weather conditions, equipment use, labor requirements, safety problems, and required changes. 

 RPR shall furnish the Owner with periodic construction progress and inspection reports.  

 RPR shall review contractor’s weekly submitted payrolls for compliance with Federal and State law 

on classification and wage rates; check and submit reports on shop drawings and construction 

submittals; and prepare and maintain necessary records of construction progress.  

 RPR shall receive from contractor and review the required maintenance and operating instructions, 

schedules, guarantees, bonds, certificates, tests, approvals, etc. 

 RPR shall prepare and submit periodic estimates, including the final estimate, during the 

construction project.   

 RPR shall determine if the work is completed and ready for final acceptance.  After consultation 

with the Owner, the Project Manager shall furnish the contractor with a list of items that were 

observed and require completion or correction.  

 When the Project is complete and ready for final acceptance, the RPR shall arrange for review of 

the finished work by the Owner and the contractor. After the final inspection and acceptance, the 

Project Manager shall prepare and submit the Final Pay Application to the Owner for consideration. 

 RPR shall observe the progress of the Project in order to monitor the contractor’s compliance to 

the Project plans and specifications. 

 RPR shall monitor the contractor’s compliance with the Construction Operations and Safety Plan 

and immediately bring any non-compliance issues to the attention of the contractor. 

 RPR shall establish and conduct weekly construction progress meetings with the contractor to discuss 

pertinent construction issues such as schedules, taxiway/runway closures, materials submittals, mix 

design approvals, secured area access, and the need for traffic control or gate guards.  
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PHASE IV. Post Construction Services  

 

8.0 Final Inspection and Documentation 

 

8.1 Final Inspection  

Consultant will schedule and conduct a final inspection with the Owner, contractor, and State 

representatives to determine whether the Project has reached substantial completion and verify 

that the work is in accordance with the plans and specifications. The Consultant will document 

items found to be deficient and will provide the contractor a listing of those items. 

 

8.2 Final Punch List 

Consultant will prepare a punch list correspondence to include the deficient items and will forward 

the correspondence to the contractor.  It will state the items in need of correction and will request 

a schedule for completion.  The Consultant will send a copy to the Owner and include a copy in the 

Grant Closeout Report. 

 

8.3 Final Construction Certifications 

Once all the punch list items have been completed to the satisfaction of the Owner, the Consultant 

will prepare a Certification of Construction Acceptance for the Project.  This certification will also 

be included in the closeout report.  

 

9.0 Record Drawings, Equipment Manuals, Materials Book 

 

9.1 Record Drawings 

The Project team will collaboratively assemble the Project record drawings.  The as-built plans will 

specify field constructed conditions included as part of this Project, such as any field surveying 

required to compute final quantities.  Any drawings will become record information.  The Consultant 

shall provide the Owner with two (2) sets of reproducible “Record Drawings” in both digital and 

hardcopy format. 

 

9.2 Equipment Manuals 

Not included within the scope of this project. 

 

9.3 Materials Book 

The project team will collaboratively assemble the materials book for the project.  The materials 

book will include an accounting for all quality acceptance testing performed as part of this project.  

This will include a summary of passing tests, as well as failing tests and corrective measures 

taken in order to achieve satisfactory results.  The Owner will receive two (2) copies of these 

documents. 
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10.0 Grant Closeout Report 

 

Once the project is complete, a project closeout report will be prepared and assembled.  

Components of the report will include a summarization of the project description, periodic draws on 

the grant, change orders and amendments, project certifications, documentation of final project 

acceptance, and Outlay and Request for Reimbursement for Construction Programs.  As part of this 

task, the project closeout will be coordinated with the Owner and FAA.   

 

PHASE V. Additional Services 

 

11.0 Update Airfield Signage Plan 

 

Not included within the scope of this project. 

 

12.0 Update Airport Layout Plan to Reflect As-built Changes 

 

Project Engineer will update the Airport Layout Plan (ALP) to show new airfield/landside configuration 

to the west of Runway 17-35.  The Consultant shall provide the Owner with two (2) sets of reproducible 

ALP in both digital and hardcopy format. 

 

13.0 Airports GIS Compliance 

 

Not included within the scope of this project. 

 

SPONSOR Responsibilities 

The SPONSOR shall be responsible to provide the following information and activities: 
 

 Provide access to the project site and assist with locating any known utilities. 

 Provide a single point of contact with the Sponsor to review all documents and make decisions. 

 Provide any known record drawing information to the Consultant. 

 Provide coordination regarding construction safety and phasing plan reviews and project 

scheduling with airport tenants. 

 Required permits will be managed and administered by OWNER or other parties unless 

specifically identified in CONSULTANT scope of services. These permits may include, but are not 

limited to, Federal and State environmental clearances (ex: Clean Water Act 404 permit, NEPA, 

NPDES, Clean Air Act); public utility connection permits and review fees; construction/contractor 

permits (ex: hauling, erosion control, storm water, air quality, fugitive dust). 

 Protection of digital information or data supplied by CONSULTANT from contamination, misuse, 

or changes. 
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SERVICES TO BE EXCLUDED 

The OWNER and CONSULTANT agree that the following items will be excluded from this scope. If these 

or any additional items are added to the CONSULTANT’s scope of services, they will be considered extra 

services and require a negotiated fee and an amendment to the contract. 

 Expert witness testimony. 

 Landscaping architecture services. 

 Ornamental fence design. 

 Architectural services for signs and structures. 

 Floodplain modifications (ex: LOMR). 

 Right-of-way engineering (ex: establishing/dissolving easements). 

 Update of Airfield Pavement Management System (APMS) with surveyed PCI data. 

 Update to Airport Land Use Compatibility Plan (ALUCP). 
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Public.Services.Committee.Meeting 

Meeting Date: 06/09/26 

Augusta Regional Airport (AGS) - GreenJacket Project –  

Georgia Power Easement for Northwest Development Project. 

Department: Augusta Regional Airport (AGS) 

 

Presenter: Herbert L. Judon, Jr., Airport Executive Director 

 

Caption: Augusta Regional Airport (AGS) - Approve this Georgia Power Easement that 

runs underground in the Northwest Development Project Limits.  This item 

was approved by the Augusta Aviation Commission 05/28/26. 

 

Background: The easement will provide access to Georgia Power to run all necessary 

infrastructure to the new private hangar associated with the GreenJacket 

project.  This easement will be granted to Georgia Power for the sum of Ten 

Dollars ($10), which is the customary amount based on previous easement 

agreements. 

The “Property” is defined as that certain tract of land owned by the 

Undersigned at 1501  AVIATION WAY,  AUGUSTA,  GA  30906   (Tax 

Parcel ID No. 1590002000)  in the 85 GMD (Georgia Militia District) of 

Richmond County, Georgia. 

 

Analysis: This Easement agreement has been reviewed by Elizabeth Giles and Robert 

Kerr. 

 

Financial Impact: $10 Fee 

Alternatives: N/A 

Recommendation: Approve this Georgia Power Easement that runs underground in the Northwest 

Development Project Limits. 

 

Funds are available in 

the following accounts: 

551000000-3891110 
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REVIEWED AND 

APPROVED BY: 

N/A 
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______________________________________________________________________________ 

            (706) 798-3236 • Fax: (706) 798-1551 • 1501 Aviation Way • Augusta, Georgia 30906  • www.flyags.com 

 

 

Augusta Aviation Commission Meeting Minutes 
May 28, 2026 

10:00 a.m. 
Orwen Aviation Commission Chambers 

2nd Floor - Terminal Building 
 

Commission Members:  Commissioner Michael Cioffi; Commissioner William Fennoy; 

Commissioner Dan Troutman; Commissioner Wilbert Barrett; 

Commissioner Dr. Charles Larke; Commissioner James Germany;  

Commissioner Davis Beman 

      

Absent:  Commissioner Ronic West; Commissioner Larry Harris; 

Commissioner Marshall McKnight; Commissioner Randy Sasser; 

Commissioner Kay Roland 

 

Staff:               Mr. Herbert L. Judon, Jr.; Mr. Kenneth Hinkle;  

Mr. Robert Kerr – Staff Attorney; Ms. Jennifer Humphrey;  

Ms. Elizabeth Giles; Chief Richard Beal; Ms. Diane Johnston; 

Mr. Tyler Good; Mr. Stephen Hedden; Mr. Korey Anderson;  

Mr. DeAndre Davis 

 

Others:    Ms. Debbie Dent – Mead & Hunt; Mr. Clay Jessie – Mead & Hunt; 

   Ms. Pamela Davison – Bravo Air 

 

Waited for the Quorum of Aviation Commission Members until 10:08am. 

 

CALL TO ORDER & PRAYER – Vice-Chairman Commissioner Michael Cioffi called the meeting to order 
and offered prayer at 10:08am. 

 
I. AGENDA, MINUTES, STATISTICS, & CONSENT – Vice-Chairman Michael Cioffi 

 
Vice-Chairman Commissioner Michael Cioffi amended the May 28, 2026, Augusta Aviation 
Commission Meeting Agenda by removing Item IV.H. Security Camera Improvements Const. 
Contract and walking on Item addendum Construct NW Dev Roadway & Utilities CA/CO WA #23 
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Augusta Aviation Commission Meeting Minutes 
May 28, 2026 
Page 2 of 2 
 
 

A. May 28, 2026, Augusta Aviation Commission Meeting Agenda 
B. April 29, 2026, Augusta Aviation Commission Meeting Minutes 
C. April 2026 Statistics  
D. Consent Items 

1. Director Action Requests – IV. A – H (Approved in Augusta Aviation Marketing & 
Construction Committee Meetings) 

Motion by Commissioner Troutman 2nd by Commissioner Fennoy to approve amended May 28, 2026, 
Augusta Aviation Commission Meeting Agenda, April 29, 2026, Augusta Aviation Commission Meeting 
Minutes, April 2026 Statistics, & Consent Items. 
No Discussion; Unanimous Ayes; Motion Carries 

 
II. COMMITTEE REPORTS 

 
A. Marketing Committee Report – Commissioner Michael Cioffi 
B. Construction Committee Report – Commissioner Dan Troutman 

 
Chairwoman Commissioner Ms. West joined the meeting at 10:22am. 

 
III. FINANCIALS – Mr. Stephen Hedden 

 
A. March & April Financials 

Motion by Commissioner Barrett 2nd by Commissioner Beman to accept March and April Financial Reports 
No Discussion; Unanimous Ayes; Motion Carries 

 
IV. DIRECTOR ACTION REQUESTS 

 
A. Augusta Regional Airport (AGS) – Golden Harvest Food Bank / It’s Spooky to Be Hungry - 

DeAndre Davis 
B. Augusta Regional Airport (AGS) – Westobou / Seasons Launch Events - DeAndre Davis 
C. Augusta Regional Airport (AGS) – Helping Hands, Inc. / A Chef’s Extravaganza - DeAndre Davis 
D. Augusta Regional Airport (AGS) – Greater Augusta HBCU Alumni Alliance / 12th Annual HBCU 5K 

and Health Fair - DeAndre Davis 
E. Augusta Regional Airport (AGS) – Security Checkpoint Modernization – Change Order No. 01 – 

Elizabeth Giles  
F. Augusta Regional Airport (AGS) - GreenJacket Project – Georgia Power Easement for Northwest 

Development Project – Elizabeth Giles 
G. Augusta Regional Airport (AGS) - Northwest Development Roadway & Utilities Construction 

Contract – Elizabeth Giles 
H. Augusta Regional Airport (AGS) – Security Camera Improvements Construction Contract – 

Elizabeth Giles 
Vice-Chairman Commissioner Michael Cioffi amended the May 28, 2026, Augusta Aviation 
Commission Meeting Agenda by removing Item IV.H. Security Camera Improvements Const. 
Contract and walking on addendum Construct NW Dev Roadway & Utilities CA/CO WA #23 

 
Commissioner Dr. Larke exited meeting at 10:36am – Quorum remained intact, with 7 
commissioners present. 
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V. INFORMATION ITEMS 
 
A. 2026 Masters® After-Action Presentation – Kenneth Hinkle & Tyler Good 
 

VI. EXECUTIVE SESSION 
Motion by Commissioner West 2nd by Commissioner Fennoy at 11:00am to enter Executive Session to discuss 
litigation.  Requested to remain in Executive Session: Airport Legal Counsel, Mr. Robert Kerr, Mr. Herbert L. 
Judon, Jr., Ms. Elizabeth Giles, & Mr. Kenneth Hinkle 
No Discussion; Unanimous Ayes, Motion Carries 
 
Motion by Commissioner Fennoy 2nd by Commissioner Beman to exit Executive Session at 11:36am 
No Discussion; Unanimous Ayes, Motion Carries 
 
Motion by Commissioner Troutman 2nd by Commissioner Fennoy that staff be directed to spend the necessary 
money with the third party to make all the noted repairs for the fuel farm and any additional additions and 
repairs necessary to complete the construction as designed by Mead & Hunt and staff further then take those 
numbers with the other costs that have been enumerated and pursue recovery from the general contractor. 
No Discussion; Unanimous Ayes, Motion Carries 
 
Motion by Commissioner Troutman 2nd by Commissioner Fennoy to execute the Closed Meeting Affidavit  
No Discussion; Unanimous Ayes, Motion Carries 
 

VII. COMMISSION COMMENTS / ACTION REQUESTS 
 
A. Vote to schedule 2nd session of the Ordinance Update Workshop – Commissioner Ronic West 

i. June 9, 2026, 9:00am – 11:00am 
ii. June 23, 2026, 9:00am – 11:00am 
Commissioner Fennoy requesting progress updates at the beginning of each workshop session.  After 
discussion, Commissioners present decided to keep both workshop dates on the calendar, amending the 
times to begin at 10:00am and conclude at 12:00pm. 
 

GENERAL DISCUSSION 
 
ADJOURN MEETING 
 
At 11:40 a.m., Commissioner Barrett departed the meeting. With his departure, a quorum no longer 
existed, and the meeting could not continue to conduct official business. 
 

 

73

Item 5.



74

Item 5.



75

Item 5.



76

Item 5.



77

Item 5.



78

Item 5.



79

Item 5.



80

Item 5.



81

Item 5.



82

Item 5.



83

Item 5.



84

Item 5.



85

Item 5.



86

Item 5.



87

Item 5.



88

Item 5.



89

Item 5.



Land Department
DRAWING NOT TO SCALE

IExhibit A 

*

Acknowledge Receipt:

WWWW

Existing GPC Overhead 

Distribution Line

X

Existing GPC 

Primary Overhead

Existing GPC 

Primary Overhead

Existing GPC 

Primary Overhead

RISER

10 fbgl t-bkt

Cd,la

RISER

P/L

P/L

Parcel 001

Proposed 

Secondary  

AGS Landside 1501 Aviation Way

(Richmond County)

Distribution Line

Lims#2026040505

Proposed GPC Transformer with 

underground service to Meter 

rack. Service will be trenched 

along grass area, no road cuts

Existing
Existing

P/L

Proposed GPC meter

King Mill ST

Proposed GPC  proposed 

secondary overhead 

Distribution Line & Facilities

Proposed GPC Facilities

L4

WL1

WL 2

Proposed GPC  proposed 

Underground Distribution 

Line& facilities. 

A/G Secondary ped w/ 3-way

Proposed GPC  proposed 

Underground Distribution 

Line& facilities. 

A/G Secondary ped w/ 3-way

Proposed GPC Pole

Proposed GPC Poles  

Riser, fuses & facilities 

Proposed GPC 

Transformer

X

Proposed GPC pole, 8” 

double dead-end arm, 65’ 

slack spam, riser & Facilities 

Proposed GPC  proposed 

Underground Distribution Line & 

Facilities 

225 Paradise Blvd

Tax Parcel# 114 030X

Proposed GPC proposed 

overhead Distribution Line, 

Poles/anchors & Facilities 

T

T

T

P/L

Proposed GPC 

Pole
Proposed GPC proposed 

overhead Distribution Line, 

Poles & Facilities.

Proposed GPC  proposed Underground 
Distribution, Trench &  Facilities 

GPC Install 

Splice Pit

X XProposed GPC Pole

Existing pole to be relocated to 

parcel 086 051

Proposed GPC  proposed 

Underground service to tie back into 

original service

Proposed GPC pad mount 

Transformer

Proposed GPC primary underground 

service, Temp transformer  & Facilities

Augusta Regional Airport
1501 Aviation Way

Tax Parcel# 1590002000

Proposed GPC underground line, 

Transformer & Facilities
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Public Services Committee Meeting 

June 9, 2026 
Alcohol License 

Department: Planning & Development  
Presenter: Cecilia Woodruff, Planning Services Branch Manager 
Caption: A.N. 26-22 – Existing Location, New Ownership: Florence Henley is the 

applicant for Tiffany’s Fashow, requesting consumption on premise liquor, 
beer, wine and Sunday sales, to be used in connection with 1524 Gordon 
Highway, Augusta GA 30906. District 2, Super District 9  

Background: Existing Location, New Ownership (Full- Service Restaurant) 
Analysis: Applicant meets the requirements of the City of Augusta’s Alcohol 

Ordinance. 
Financial Impact: Applicant to pay a fee of $5610.00 annually 
Alternatives: N/A 
Recommendation: Planning & Development Department approved the application subject to 

additional information not contradicting the applicant’s statements. 
Sheriff’s Office approved the application subject to additional information 
not contradicting applicants’ statements. 

Funds are available in 
the following accounts: 

N/A 

REVIEWED AND 
APPROVED BY: 

N/A 
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l:l(c)\?\l'
Y YlcEilol License Application

Licensing Division
1803 Marvin Griffin Rd
Augusta, GA 30904
706-3 r 2-5038

Alcohol License Number (Office Use Only) , L_,Lf3?oAo -Dbq3

Business Legal Name:
If registered with the Georgia Secretary of State, ofthe current year registration is required. Out ofstate businesses must
registerassforeigrentitywilhtheGeorgiaSecretaryofState. Ifyouareasoleproprietor,provideyourlegalname.

*,oh,^r".., A uor.l* -ffioL
(Complete Street

lJusiness Location: Map & Parcel #: os1-l-il-q- ra>-t) Zoning: B-U 
-

Business Phone : t954:5f:-ll9l Home Phone: (

Applicant Name:

Applicant's Address: 43 Ol
(Complete Street Address - City, State, Zip Code)

,\pplicaut's Social Securitr, -E - Date of Birth:

if Applicant is a transfcr, list previous Applicant:

Locatiorr Marrager(s):, {e""t q i, ffi i,,i i
, AFfiqn, 5;^s2. Arrr+-,-t 5;^ s

a/rta fiq56*-'
ls Applicant an American Citizen or Alien lawfully admitted for permanent residency? &r, O No

+L,

Orvnership Information

Corporation (it applicable): Date Char-ered:

Mailing Address:

Namc of Busincss:

Attention:

Address:

CttylState/Zip:

Ownership Type: f,l Corporation I Partnership

Corporate Name:

A,,,ouu,

94

Item 6.



List name and other required information for each person having interest in this business.

What type of business willy'ouoperate in this location?

I Restaurant - Full [Restaurant - Limited E HyUria E Lounge f,t Convenience Srore

IPackage Store IOther:

Toral License Fr", $ 5b I 0 Prorated License Fee (After July I ONLy ,, A 806
Have you ever applied for an Alcohol Beverage License before: dr", O No

lf so, sive year of applicarion and its disposition, I -3 - l,OJ,l - eP?eo(Ab

Arc yrr11 farniliar with Georgia and Augusta-Richmond County laws regarding thc salc of alcoholic bevcrages?

&", EtNo If so. please initial: F P H

Attach a passport-sized photograph (front view) take within two years. Wrile name on back of fie dealer submitting
the license application.

Has any liquor business in which you hold, or have held, any financial interest, or are employed, or have been
employed, ever been cited for any violation of the rules and regulation of Augusta - Richmgpd County or the State
Revenue Commission relating to the sale and distribution of distilled spirits? O yes (}f,to
If yes, give full details:

Have you ever been anested, or held by Federal, State, or other law-enforcemont authorities, for any violation of any
Federal, State, County, or Municipal law, regulation or ordinance? (Do not include traffic violations, with the
exception of any offense2ertaining to alcohol or drugs.) All other charges must be included, even if they are
dismissed. @ Yes (fNo
lfyes, give reason charged or held, date and place where charged and its disposition.

Name Position SSNO # Address Interest
Click 0r tap herc lo cnter tcxl Click or lrp herc lo cnler

texl-

('llcl i,r Irl) hcr( Click or tap here 10 cnter lerl. Clicl ru tap ltrrc

Click or tap hcrc ttr cntcr lcxl ('lick or tap hcrc to cnlcr
lcxl.

('lr(k or hp hcre
ft, cDlcl l(\l

Click or tap hcre t0 cnlcr lcxl Click or tup hcrr

Click or tap here lo enler lexl. Click or tap here to enler
lexl.

( [c[ or lap lrcrr Click or tap here to enter text. ('l,cl (tr lrp hLr!
lo (illcr lJ\l

Click or tap here to enler lext. Click or tap here lo enter
text

('lick or rap hcr.' Click or tap here lo cnt!'r text. ('hck or hp hcrc

License Information Liouor Beer Wine Dance Sundav Sales

Retail Packase Dealer
Consumption on Premises V
Wholesale

95

Item 6.



List owner or owners of the building and property.

bruql* Lrns

List the name and other required information for each person, firm or corporalion having any interest in the

business.

Ifa new application, attach a surveyor's plat and state the straight-line distance from the property line ofschool,
church, library, or public recreation area lo the wall of the building where alcohol beverages are being sold.

A) Church:

B) Library:

C) School

D) Public Recreation:

State of Georgia, Augusta-Richmond County, I, € t+uence,?sy1
do solemnly swear, subject to the penalties of false swearing, that the
applicant in the forgoing alcoholic beverage application are true.

name to tlre forgoing allocation stating to me that
_ is personally known to be. That hO,tlgpsned his/her
knerv and understood all statements eriLSNiv&s made

The Board of Commissioners on the _ day of in the year _,
(Approved/Disapproved) the forgoing application.

Administrator

Department Recommendation ADprove Deny comments 
- 

"r1.'Y 
D QUl..r'

Alcohol Inspection E tr Click or lap here to enter te\l. "'t'

Sheriff tr tr C'lick or tap lrere to enter text.

Fire Inspector tr tr Click or tap here to enter text.

Date
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Public Services Committee Meeting 

June 9, 2026 
Alcohol License 

Department: Planning & Development  
Presenter: Cecilia Woodruff, Planning Services Branch Manager 
Caption: A.N. 26-31 – New Location: A request by Gianluca DeBerardinis for a Nano 

Distillery License to be used in connection with Grazed Distilling Company 
LLC, located at 2227 North Leg Road. District 2, Super District 9. 

Background: New Location, Distillery  
Analysis: Applicant meets the requirements of the City of Augusta’s Alcohol 

Ordinance. 
Financial Impact: Applicant to pay a fee of $1,500.00 
Alternatives: N/A 
Recommendation: Planning & Development Department approved the application subject to 

additional information not contradicting the applicant’s statements. 
Sheriff’s Office approved the application subject to additional information 
not contradicting applicants’ statements. 

Funds are available in 
the following accounts: 

N/A 

REVIEWED AND 
APPROVED BY: 

N/A 
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GM,E?Y*.,,,
Augusta Plaruring & Dcvelopment
l80l Man'in Griffrn Rd
Augu$8, OA 30906
706--1 | 2 -503t

Alcohol Licensc Numt'{r (( xfice (Jse ( )nty,' t.C B &, 0A b OOOO b38

Business l,egal Namc:

Alcohol Bcvcngc Applicetion

Grazod Dlilling Companv LLC
lfrEgistcrcd $iIh thc Ccorgis S.crct.ry of $alc. r mgry of ttc c.uneat yc.r rrgi!fittiql is llquircd. Out of shtc busincsscj rro$I
rcSi$cr ar s forcign .rlil-v $ifi dr! Ccrr,gir S..r.br.r of Stltc. Iflou.rs a sol. Fropriaor. providc y,our lcgalnamc.

phvsical t.ocarion: 2227 N. l.eg Road, Augusta, GA 30909

(Conplct€ Strlct Addrcts City. Sr.rc. Zip Co.rc)

Busilcis l.ocrliqr] Mlp& Prrcrlr: ()69{{)1343{ zming: l'i8ht Industrial

Business Phonc: 1 !!] | 4974?/,2 l lome Phone: 1J .I
ApplicantName: Gianlucatlcllgrardinis

Applicant's Ad&ess 18 Coa:hlamP l.sne, OremwiclL C't 06810
(Complctc Str!3t Addr!s.! Ci!v, SLlc. Zip Codc)

Alplicant's Social Sccurito, (E Ilte of llirth: 

-

lfApplicant is a transt'er. lis Jnevious Applicant:

l,rrcation Managlc4s,' I To Uc llterminsl

ls Applicant sn AmericaAClrucn o, Ali€n larrfully 8dmittsd for permanent residenr)-? F yos E No

z

3

Otrll3nhlp lrforo.tioo

5l?nno25Corpration tif appllcablc): l)ale ChEnered

Marling Addrcss:

Name of Busincss: (ka:l€d D
Arrenlion GianlrcaDeUerardinis

44,1rr"r. 18 Coachlamp Lane

cit] /sr,otrzip: (ireet'ich, CT 06830

O$nership T1"Jx: O Corgrration E Panacrship tr ltdiridusl X l.LC

CorF)rate Name: Grazed l)silling Compmy l-LC
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List rnrnc and other rcqulrcd inlbrmation lirr r:ach persrn having intercst in this busrncss.

What t1'Jr of husrness r.r'ill vou opcrate h thrs locatron?
D Restauant - l'ull E Rcstaurant l.imited E t{r'bnd E l,ounge E Convenierrce Store

E Package Storc E (Ercr: Disrllcn

.l"oht 
l-rcense l-rec: S I,500.fi) horated Liccnsc lec (Aller.lulr I ()M,Y: $

I lavc tou evcr applied for an Alcohol Bcvcrage l-iccnsc bclbre: D Yes I No

lf srr. give ;-ear of opplication and its disprsition

Are vou lamiliar u'ith Ceorgia and Augusta-Richmond Count)- laus rcgarding thc sale o[alcoholic be'lcragcs'l

E Yes E No If so. please initi

Attach a passprrt-sized phtrtograph ( f(rnt vie$ ) take u'ithin tuo \ cars. Writc namc on back of the dealer submrtting
the licrrrsr: tpplication.

I las unr liquor busincss in s'hrch 1'ou hold. or havc held. an1 financiol intcrcst. or arc emplor'cd, or txn'c br,'cn

cmploved. crcr heen crted t'rrr anr viotation of the rulcs and rcgulation of Augusta - Rrchmond Countl' or the Statc.

Rercnur,'Commrssitm rclating to thc rsle and distrihution of distillcd sprnts'l E Ycs F N,,
If1'es, givc full dctails

I lar e vou clcr becn arresled, or held bv lrederal. State. or olher las -enlorcement aulhorities. l'or an1 r'iolation o[ anr
l"c'deral, State. Coun$. or lvtunicipal lau. relrulatrrn trr ordinance? 1Do not includc tralTic r iolations, uith the
exceptron of anl oll'cnse pertBining to alcohol or drugs.) All other charges must be included. even i[ thcl' arc

dismissed. DYes ENo
Ifves, give reason charged or held, date and place rvhere charged and rts clisprsrtion

Name Position SSNO # Address Interest

(irazed Splrits LLC Memtxr H aJP./rt
( ii anluca Dcllcrardinis Manager t06E30 lP/o

Mark Nighur Managcr

--
'C 46fi17 (Y,/o

[.icense Information Liquor Beer Wine [)ance Sundav Sales

Retail Packaqe l)ealer
Consurnilion on Premises
Wlrolesale
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l.ist otner or osners of lhe truildrng and proprty

RRI{ of l.krth Augusta. [.1.C

l-ist thc name arxl other requircd information lbr each Fnon, firm or corporation harrng any interest tn the

business.

(hazod Spirits LLC, Sole Memher of (hazed Drsilling Company l.l.C

If a new application, attech a sun'evor's plat and stat€ thc straig*rt-linc distance from lhe propert) line of school,

church, litrary, or public rccreation srea to the ualt of thc huilding u'hcre alcohol trverages are being sold

A) Church

B) l.ibran'

C) School

D) Public Recreation

Slate of Oeorgia. Aqusta-Rrchmond Counq. 1, (iianluca DeBerardinis

do solcmnly swear. sublect to the pcnaltics of false swearing that thc statemenls and ansuers made t1 me as tlE
al4licant in thc lbryoing alcoholic beverage application Bre true

I herebl certif) &at Gianluca Dellerardinis is personally known to bc. That
name to the forgoing allocation stating to me that he/she knew and underslood all staternents and

herein. and, under oath administered tn me, has su'om that said stBtements and ansssrs 8re truc.

lhi{ftu , * t?n'/ .,n,n"r*, &o)e

'l'hc lloard of Commissioners on the 

- 
- .1 of . rn thc 1'car.

lApproved/Disapproved) the t'rrrgoing ap,Jrlication

Administrator I)atc

()ffrcc tlse (hlv

l}oartnenl Recommendation Aomove Den Comments

Alcohol lnspection tr tr Clich or tnp lrcrc kr cnlgr ,..t

Shen{I tr tr Clrch rrr tap hcrc to L'nlcr lL'\t

Fire lnspcctor D o Click or tap hcrc tr) cnlcr lL-u

102

Item 7.



Public Services Committee Meeting 
June 9, 2026 

Alcohol License 

Department: 
Presenter: 
Caption: 

Background: 
Analysis: 

Financial Impact: 
Alternatives: 
Recommendation: 

Funds are available in 
the following accounts: 
REVIEWED AND 
APPROVED BY: 

Planning & Development  
Cecilia Woodruff, Planning Services Branch Manager 
A.N. 26-32 – New Location: Retail Package Beer and Wine. Krinesh Patel 
applicant for MA ASHA LLC dba Prime Market & Lottery, to be used in 
connection with 2658 Barton Chapel Road Suite A.  
District 5, Super District 9. 
New Location, Convenience Store 
Applicant meets the requirements of the City of Augusta’s Alcohol 
Ordinance. 
Applicant to pay a fee of $1,330.00 
N/A 
Planning & Development Department approved the application subject to 
additional information not contradicting the applicant’s statements. 
Sheriff’s Office approved the application subject to additional information 
not contradicting applicants’ statements. 
N/A 

N/A 
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Augusta-Richmond County 

Planning & Development Department 
Alcohol License Staff Report 

 
 

 
Case Number:  A.N. 26-32 
 
Application Type: Retail Package Beer & Wine– New Location      
 
Business Name: MA ASHA LLC dba Prime Market & Lottery 
 
Hearing Date:  June 9, 2026 
 
Prepared By: Cecilia Woodruff, Planning Services Branch Manager, Planning and Development 

Department  
 
 
 

Applicant:  Krinesh Patel  
 
Property Owner: Edge CRE 3 LLc 
 
Address of Property: 2658 Barton Chapel Road  
                                                     Ste A 
 
Tax Parcel #:  095-0-386-02-0 
 
Commission Districts: District 5, 
                                                     Super District 9 
 

 

_____________________________________________________________________________________________________ 
 
ANALYSIS:  
Location Restrictions: 

 
• Zoning: General Business, B-2 

 
• Distance Requirements: The proposed location for retail package Beer & Wine meets the minimum 

distance to churches, schools, libraries, and public recreational areas. 
 
ADDITIONAL CONSIDERATIONS: 
 

• Reputation, Character – The applicant’s reputation, character, trade and business associations or 
past business ventures, mental and physical capacity to conduct business. 

• Previous Violations of Liquor Laws – If the applicant is a previous holder of a license to sell 
alcoholic liquors, whether they have violated any laws, regulations, or ordinances relating to such 
business. 

• Manner of Conducting Prior Liquor Business – If the applicant is a previous holder of a license to 
sell alcoholic liquors, the manner with which they conducted the business thereunder especially as 
to the necessity for unusual police observation and inspection to prevent the violation of any law, 
regulation, or ordinance relating to such business. 
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Augusta-Richmond County 

Planning & Development Department 
Alcohol License Staff Report 

 
 

• Location -  The location for which the license is sought, as to traffic congestion, general character of 
neighborhood, and the effect such an establishment would have on the adjacent surrounding 
property values. 

• Number of Licenses in a Trading Area – The number of licenses already granted for a similar 
business in the trading area of place for which the license is sought. 

• Dancing – If dancing is to be permitted upon the premise for which the license is sought and the 
applicant has previously permitted dancing upon the premises controlled of supervised by them, the 
manner with which they controlled or supervised such dancing to prevent any violation of any law, 
regulation, or ordinance. 

• Previous Revocation of License – If the applicant is a person whose license issue dunder the police 
powers of any governing authority has been previously suspended, or revoked, or who has previously 
had an alcoholic beverages license suspended or revoked.  

• Payment of Taxes - If the applicant and business are not delinquent in the payment of any local 
taxes. 

• Congregation of Minors – Any circumstances which may cause minors to congregate in the vicinity 
of the proposed location, even if the location meets the distance requirements under Section 6-2-
64(b) herein. 

• Prior Incidents - Evidence that a substantial number of incidents requiring police intervention have 
occurred within a square city block of the proposed location during the twelve (12) months 
immediately preceding the date of application. 

• Previous Denial or Revocation – The denial of an application or revocation of a license, occurring 
within the preceding twelve (12) months, which was based on the qualifications of the proposed 
location. 

 
FINANCIAL IMPACT: The applicant will pay a fee of $1,330.00. 
 
RECOMMENDATION: 
 
Planning and Development Department recommends approval of the application subject to additional 
information not contradicting the applicant’s statements. 
 
Sherrif’s Office recommends approval of the application subject to additional information not contradicting 
the applicant’s statements. 
 
 
NOTE: The staff report includes information available approximately two (2) weeks prior to the Public Services 
Committee meeting. It represents an evaluation of the facts presented by the applicant; research done by staff, and 
consideration of the relevant factors in the Comprehensive Zoning Ordinance and the Alcohol Ordinance of Augusta, 
Georgia. New facts may emerge, and staff reserve the right to make an oral recommendation at the hearing based on all 
information available at that time. 
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ca,P.ypica,i.n
Licensing Division
1803 Marvin Griffin Rd

Augusta, GA 30904
706-312-5038

Alcohol License Number (Office Use Only): t-C$2o?,tpoooo.,cS4 frU a tv -3A
Alcohol Beverage APPlication

Business r,egar Name: -Nh PSBLU---D1?!:EAII4?-NftR,KET h^lD LoTreR
If rcgistereC *ith th. G.or!il'G[Iury-if suG 

" 
c"py .f ttre iunent year registralion is requrred. Out-of state businesses must

,.g,r1., as s foreigl qri;t) ;viti],.hc Gccrgir 5;.i,;i;4'.rf Stetc. If 1'a'.r are a sole proprictor. provide l'otrr legal name.

Physical Location:
g 30106

(Complete Slreet Address- (:i , State, Zip Code)

Business Location: MaP & Parccl #: €15- O-30 b - 0*O _ zoning: Ba _-

Business Phone: (U e(,q ' &88O HomePhone:(-

Applicant Name:

o rApplicant's Address:
(Complete Street Address - City, State. Zip Code)

Applicallt r I.i,'r.,i :'c-urttl Date of Birth:

It Lpplicanl is a lransfer, list previous Apir)irl'lrt:

Locarion N{3na8('r(s): r. K ar^l 6H ? kTet- ---,
2.

3.

is Applicant an Anrerican Citizen or Alien lawfully a<tmittig!. p.*r.r.rr ..rtd., ONo

golo1

Ownership lnfornnatien

Corporation (if applicable); Date Chartercd:

Mailing Address:

C)wnership Ti,pe : ft Corporation E[ I"'iinership t3Indiudual

Addrcss: 165 lbrrbn c\aoe/
cir.vjs,arc.zir -fury$+L -Cafr - 3090 L-

go€

corporate Nanr.::---!l A--BilA ILL
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List name and other required information for each person having interest in this business.

('liiI rtr iap her( io clrtei ictl t'iici. or ,up ircre lo elttel
1 ext.

( rirl r; r; p lr,
lo rnlal lr\l

l\'hai tlpe of bus,incss wili yo" uperaie in ihis irrcation?

E n.rtou.orr fuf t !J Rrrtr,irunt - Limite<l I Uyfria fl Loung. [! Convenience Store

I Package store ! other":

ClicL' or tap here 10 entelCli(k or l:tn l'tcte lr) cr)ler lell.

Click or lap hcrc lo cnlcr lcxl

Click or tap hcre to enlerk or lap here lo enter lexl.

Toral License F"", $- I ?30 -- Prorated License Fee (After July I ONLY , $ L0l6

Have you ever applied for an Alcohol [3everage l,icense before: O yes 6 No

!i :r: :ivc ycrr uf r:;plicnlion and its disposition:

Arc ygu farniliar g,ith Gco:$ia and Augusta-Richmond County laws rcgarding the sale of alcoholic bevcrages?

[Yes EINo Ifso,please initiat: HIfso,please initiat: H

Attacl a passport-sized pholograph (front view) take within two years. Write name on back of thc dealer submitling

the license application.

Has any liquor business in which you hold, or have held, any financial interest, or are employed, or have been

employed, :ver been cited for any violation of the rules and regulation of Augusta - Richmond County or the State

Revenue Commission relating to the sale and distribution of distilled spirits? Q Yes {No
lf yes, give ri:li details:

Halr y<lu ever been arrested, or hcld by Plderal, Stats, cr other law-enforcement authorities, for a"r' r'iolation of any

Fe6eril, Srate. Countv. or Municipal law. regulatiorr or ordinance? (Do not include traffic violations, with the

exception of any offense pertaining to alcohol or drugs.) All other charges must be included, even rf they are

dismlssed. Qi.t F*u
lf yes, give reason charged or heltl, datt and placr.. wlicre charged and its disposition.
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List owncr or owners of the building and property.

List lhe name and olher rcquired information for each person, firm or c4rpotalio[ having any intcrcst in thc

business.

Ifa n:$' npptlcation, atlach : s'rn'e)'cr's nlat ard state the sttaightJine distance from the prcperty line ofschool,

church, irbrary, or nublic r..;-.t,.rn u.:n lr, ti.- .vr.ii'.rfttre brrilditlg whcre alcoix.;l l;cluages aro king sold.

A) Church:

B) Library:

C) School

D) Public Recreation:

State of Oeorgia, Augusla-Richnond Cou,rty- I, r(R..Iilei.H Pma.
do solemnly swear, subject lo the p€nalties of false swearing, that the statements and answers made by me as lhe

applicanl in the forgoing alcoholic beverage appl;catior ar€ true.

i her:by adrlilV rlirit is personally known to bc. Thai helshe signed his/h.rr

t:lirc ro the l'oigoing ?ilo.r ion stating to me that he/she knew and understood all stat€ntents and answss made

herein. and, under oa& adn'inistered by mc, has sworn that said stalements and answets are true.

This _ rlay of --,irttrsyet fuQ$$-.

Afplicant Signature

Officc Use Only

The Board oi Comnrissioners oD the _-- day of -.- , ir tile yeat 

-,

(Apprcl'cdlDisapprol'ed) the forgoing apFIi*tio:1.

Adrni,!isrr!rnr Dale

Department R€commendation ADDrove Deny Comme s

Alcohol Inspeclion E tr Click or tap herc lo enter lext.

Sheriff tr tr ('lick or tap hcr e to cr)ter lext.

Fire Inspeiter tr tr Click or tap here lo enter text.
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Public Services Committee Meeting 

June 9, 2026 
Alcohol License 

Department: Planning & Development  
Presenter: Cecilia Woodruff, Planning Services Branch Manager 
Caption: A.N. 26-33 – Existing Location, New Ownership: Retail Package Beer and 

Wine. Salman Aman applicant for IGI dba Downtown Grocery LLC, to be 
used in connection with 2 Greene Street, Augusta GA 30901.  
District 1, Super District 9. 

Background: Existing Location, New Ownership  
Analysis: Applicant meets the requirements of the City of Augusta’s Alcohol 

Ordinance. 
Financial Impact: Applicant to pay a fee of $1,330.00 
Alternatives: N/A 
Recommendation: Planning & Development Department approved the application subject to 

additional information not contradicting the applicant’s statements. 
Sheriff’s Office approved the application subject to additional information 
not contradicting applicants’ statements. 

Funds are available in 
the following accounts: 

N/A 

REVIEWED AND 
APPROVED BY: 

N/A 
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Augusta-Richmond County 

Planning & Development Department 
Alcohol License Staff Report 

 
 

 
Case Number:  A.N. 26-33 
 
Application Type: Retail Package Beer & Wine– Existing Location, New Ownership      
 
Business Name: IGI dba Downtown Grocery LLC 
 
Hearing Date:  June 9, 2026 
 
Prepared By: Cecilia Woodruff, Planning Services Branch Manager, Planning and Development 

Department  
 
 
 

Applicant:  Salman Aman 
 
Property Owner: Patel Mainak, Patel Geeta 
 
Address of Property: 2 Greene Street 
 
Tax Parcel #:  048-3-044-00-0 
 
Commission Districts: District 1, 
                                                     Super District 9 
 

 

 

_____________________________________________________________________________________________________ 
 
ANALYSIS:  
Location Restrictions: 

 

• Zoning: B-1 
 

• Distance Requirements: The proposed location for retail package Beer & Wine meets the minimum 
distance to churches, schools, libraries, and public recreational areas. 

 
ADDITIONAL CONSIDERATIONS: 
 

• Reputation, Character – The applicant’s reputation, character, trade and business associations or 
past business ventures, mental and physical capacity to conduct business. 

• Previous Violations of Liquor Laws – If the applicant is a previous holder of a license to sell 
alcoholic liquors, whether they have violated any laws, regulations, or ordinances relating to such 
business. 

• Manner of Conducting Prior Liquor Business – If the applicant is a previous holder of a license to 
sell alcoholic liquors, the manner with which they conducted the business thereunder especially as 
to the necessity for unusual police observation and inspection to prevent the violation of any law, 
regulation, or ordinance relating to such business. 

• Location -  The location for which the license is sought, as to traffic congestion, general character of 
neighborhood, and the effect such an establishment would have on the adjacent surrounding 
property values. 
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Augusta-Richmond County 

Planning & Development Department 
Alcohol License Staff Report 

 
 

• Number of Licenses in a Trading Area – The number of licenses already granted for a similar 
business in the trading area of place for which the license is sought. 

• Dancing – If dancing is to be permitted upon the premise for which the license is sought and the 
applicant has previously permitted dancing upon the premises controlled of supervised by them, the 
manner with which they controlled or supervised such dancing to prevent any violation of any law, 
regulation, or ordinance. 

• Previous Revocation of License – If the applicant is a person whose license issue dunder the police 
powers of any governing authority has been previously suspended, or revoked, or who has previously 
had an alcoholic beverages license suspended or revoked.  

• Payment of Taxes - If the applicant and business are not delinquent in the payment of any local 
taxes. 

• Congregation of Minors – Any circumstances which may cause minors to congregate in the vicinity 
of the proposed location, even if the location meets the distance requirements under Section 6-2-
64(b) herein. 

• Prior Incidents - Evidence that a substantial number of incidents requiring police intervention have 
occurred within a square city block of the proposed location during the twelve (12) months 
immediately preceding the date of application. 

• Previous Denial or Revocation – The denial of an application or revocation of a license, occurring 
within the preceding twelve (12) months, which was based on the qualifications of the proposed 
location. 

 
FINANCIAL IMPACT: The applicant will pay a fee of $1,330.00. 
 
RECOMMENDATION: 
 
Planning and Development Department recommends approval of the application subject to additional 
information not contradicting the applicant’s statements. 
 
Sherrif’s Office recommends approval of the application subject to additional information not contradicting 
the applicant’s statements. 
 
 
NOTE: The staff report includes information available approximately two (2) weeks prior to the Public Services 
Committee meeting. It represents an evaluation of the facts presented by the applicant; research done by staff, and 
consideration of the relevant factors in the Comprehensive Zoning Ordinance and the Alcohol Ordinance of Augusta, 
Georgia. New facts may emerge, and staff reserve the right to make an oral recommendation at the hearing based on all 
information available at that time. 
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Alcohol License Application

Alcohol License Number (Office Use Only):

A
lv
A

P

au-zv
Alcohol Beverage Application

Business Legal Name:
If registered with the Georgia Secretary of State, a copy of current year registration is Out of state businesses must

register as s foreip entity with the Georgia Secretary of State. Ifyou are a sole proprietor, provide your legal name.

Physical Location:
(Complete Street

Businessloeation:Map&Parcel*' g9/'3'Ogg' OeO znnng: B I ,-
Business Phone: (W 7 55-% 3 A HomePhone:(_)

Applicant Name:

Applicant's Address:

Applicant's Social Security: Date of Birth:

If Applicant is a transfer, list previous Applicant:

Location Manager(s): l.

2.

Is Applicant an American Citizen or Alien lawfully admitted forP"*r*.ot *tid*.V? @d.. ONo

Ownership Information

Corporation (if applicable): Date Chartered:

Mailing Address:

Name of Business: l
Attention:

Address:

CitylState/Zip:

Ownership Type: I Corporation

Corporate Nams;

flPartrership dnAriao"t
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List name and other required information for each person having interest in this business.

What type of business will you operate in this location?

tr R"r'd;t - ruu EI Restaurant - rimited EI Hvbrid I Lounge fron errince Store

I Package Store E Other:

TotalLicenseree:$ l33a ProratedlicenseFee(AfterJuly I oNLY,$ bb {

Have you ever applied for an Alcohol Beverage License before: O yes (DKo

If so, give year of application and its disposition:

Are you familiar with Georgia and Augusta-Richmond County laws regarding tle sale of alcoholic beverages?

6", ENo lfso,pleaseioiti"r, 5';4,

Attach a passport-sized photograph (front view) take within two years. Write name on back of the dealer submitting
the license application.

Has any liquor business in which you hold, or have held, any financial interest, or are employed, or have been

employed, ever been cited for any violation of the rules and regulation of Augusta - Richmqd County or the State

Revenue Commission relating to the sale and distribution of distilled spirits? O Yes (}1lo
If yes, give full details:

Have you ever been arrested, or held by Federal, State, or other law-enforcement authorities, for any violation of any

Federal, State, County, or Municipal law, regulation or ordinance? (Do not include taffic violations, with the

ffirr$;:."&r".U""dffi*g 
to alcohol or drugs.) All other charges must be included, even if they are

Ifyes, give reason charged or held, date and place where charged and its disposition.

Name Position ssNo # Address lnterest
Click or tap here to enter text. Click or tap here to enter

text.

Click or tap bqc
to olq text

Click or tap here to enter text. Click or tap hse
to 6ter text

Click or tap here to enter text. Click or tap here to enter
text.

Click or rap hse
lo ald Ext

Click or tap here to enter text. Click or bp hse
to cnts text

Click or tap here to enter text. Click or tap here to enter
text.

Click or tap iqe
to ater text

Click or tap here to enter text. Click or tap hsc
to sDter text

Click or tap here to enter text. Click or tap here to enter
text.

Click or tap hse
to mler text.

Click or Ap here to eDter text Clack or tap hae
to ater texl

License lnformation Liouor Beer Wine Dance Sundav Sales

Retail Packase Dealer v x
Consumotion on Premises

Wholesale
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List owner or owneni of the building and property.

Molno [ I}.+el

List the name and other required inforrnation for each person, finn or corporation having any interest in the

business.

Ifa new application, attach a surveyor's plat and state the straight-line distance from the property line ofschool,
church, library, or public recreation area to the wall of the building where alcohol beverages are being sold.

A) Church:

B) Library:

C) School

D) Fublic Recreation:

Augusta-Richmond County, I,
, subject to the penalties of false swearing, that the statements and answers made by me as the

forgoing alcoholic beverage application are tue.

dL e+
Applicant Sipature

** &lna, 4mn' is personally known io be. That he/she signed hisfter
forgoing allocation stating to me that he/she knew and understood all statements and answers made

herein, and under oath administered by me, has sworn that said statements and answers are true.

rn"L{ a^t* 4{ni0 ,inthey*,fuHt .

Office Use Only

Deoarfnent Recommendation Aoorove Deny Comments

Alcohol Inspection tr tr Click or tap here to enter text.

Sheriff tr tr Click or tap here to enter text.

Fire Inspector tr u Click or tap here to enter text.

The Board of Commissioners on the _ day of
(Approved/Disapproved) the forgoing application.

, in the yeil _,

Administrator Date
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AITOHOL LICEITST REATRICTIOIT
IG I d/b/a Downtown Orocerlf LL

l, Salman Aman an agent thereof, on behalf of myself, IGI d/b/a Downtown
Grocery LI,C, 2 Greene Street Augusta GA 3O9Of agree and consent to the
following enforceable and permanent conditions on €rny alcohol license issued
for a retail package dealer for beer and wine'

l. 'No Loitering" sigrrs shall be posted around the building.
2. Employees shall report any theft or illegal activity to the police. Employees
shall be trained on proper protocol for reporting illegal activity. All employees
must report incidents to the manager and document incidents in an incident
log within an hour. The incident log shall be available for inspection and
copying by members of law enforcement.
3. Employees shall monitor store and adjacent parking lots for loitering or other
illegal activity such as 'shoulder tapping,' and take appropriate action.
'shoulder tapping' means minor asking adult to buy alcohol or tobacco
products on his/her behalf. Installation of external speaker to allow employees
to make trespassing wamings and announcements.
4. The sale of alcohol to intoxicated customers is prohibited. Signs shall be
posted in visible location informing customers that the shop shall not sell
alcohol to intoxicated customers.
5. No person under 2l will be sold alcoholic beverages and/ or tobacco
products.
6. Provide the number of security cameras that a reasonable person would
conclude that would record any illegal activity that may occur on or around the
premises. Fourth Amendment waiver for federal, state, and local law
enforcement access to the security system.
7. The parking lot shall be well lit and bright during nighttime.

The undersigned agrees to the above, and swears and allirms that he has
authority to bind the aforementioned parties to this agreement:

@/- 6a
SIGNATURE

SWORN AND SUBSCRIBED BEFORE ME

PRINTED NAME
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Public Services Committee Meeting 

June 9, 2026 
Alcohol License 

Department: Planning & Development  
Presenter: Cecilia Woodruff, Planning Services Branch Manager 
Caption: A.N. 26-34: New Location. Judy Mitchell is requesting a consumption on 

premise liquor, beer and wine license with Sunday sales, to be used in 
connection with 718 Broad Street, Augusta GA 30901. District 1, Super 
District 9  

Background: New Location, Full-Service Restaurant 
Analysis: Applicant meets the requirements of the City of Augusta’s Alcohol 

Ordinance. 
Financial Impact: Applicant to pay a fee of $5,610.00 annually 
Alternatives: N/A 
Recommendation: Planning & Development Department approved the application subject to 

additional information not contradicting the applicant’s statements. 
Sheriff’s Office approved the application subject to additional information 
not contradicting applicants’ statements. 

Funds are available in 
the following accounts: 

N/A 

REVIEWED AND 
APPROVED BY: 

N/A 
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Augusta-Richmond County 

Planning & Development Department 
Alcohol License Staff Report 

 
 

 
Case Number:  A.N. 26-34 
 
Application Type: New Location                                          
 
Business Name: Diamond Cuisine  
 
Hearing Date:  June 9, 2026 
 
Prepared By: Cecilia Woodruff, Planning Services Branch Manager, Planning and Development 

Department  
 
 
 

 
Applicant:                               Judy Mitchell  
 
Property Owner:                 GWD Capital Holdings LLC 
 
Address of Property: 718 Broad Street 
 
Tax Parcel #:  047-1-054-00-0 
 
Commission Districts: District 1,   
                                                     Super District 9 
 

 

_____________________________________________________________________________________________________ 
 
ANALYSIS:  
Location Restrictions: 

 
• Zoning: General Business, B-2 

 
• Distance Requirements: The proposed location for retail package Beer & Wine meets the minimum 

distance to churches, schools, libraries, and public recreational areas. 
 
ADDITIONAL CONSIDERATIONS: 
 

• Reputation, Character – The applicant’s reputation, character, trade and business associations or 
past business ventures, mental and physical capacity to conduct business. 

• Previous Violations of Liquor Laws – If the applicant is a previous holder of a license to sell 
alcoholic liquors, whether they have violated any laws, regulations, or ordinances relating to such 
business. 

• Manner of Conducting Prior Liquor Business – If the applicant is a previous holder of a license to 
sell alcoholic liquors, the manner in which they conducted the business thereunder especially as to 
the necessity for unusual police observation and inspection to prevent the violation of any law, 
regulation, or ordinance relating to such business. 
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• Location - The location for which the license is sought, as to traffic congestion, general character of 
neighborhood, and the effect such an establishment would have on the adjacent surrounding 
property values. 

• Number of Licenses in a Trading Area – The number of licenses already granted for a similar 
business in the trading area of place for which the license is sought. 

 

Dancing – If dancing is to be permitted upon the premise for which the license is sought and the applicant 
has previously permitted dancing upon the premises controlled of supervised by them, the manner with 
which they controlled or supervised such dancing to prevent any violation of any law, regulation, or 
ordinance. 

• Previous Revocation of License – If the applicant is a person whose license issue dunder the police 
powers of any governing authority has been previously suspended, or revoked, or who has previously 
had an alcoholic beverages license suspended or revoked.  

• Payment of Taxes - If the applicant and business are not delinquent in the payment of any local 
taxes. 

• Congregation of Minors – Any circumstances which may cause minors to congregate in the vicinity 
of the proposed location, even if the location meets the distance requirements under Section 6-2-
64(b) herein. 

• Prior Incidents - Evidence that a substantial number of incidents requiring police intervention have 
occurred within a square city block of the proposed location during the twelve (12) months 
immediately preceding the date of application. 

• Previous Denial or Revocation – The denial of an application or revocation of a license, occurring 
within the preceding twelve (12) months, which was based on the qualifications of the proposed 
location. 

 
FINANCIAL IMPACT: The applicant will pay a fee of $5,610.00 
 
RECOMMENDATION: 
 
Planning and Development Department recommends approval of the application subject to additional 
information not contradicting the applicant’s statements. 
 
Sherrif’s Office recommends approval of the application subject to additional information not contradicting 
the applicant’s statements. 
 
 
NOTE: The staff report includes information available approximately two (2) weeks prior to the Public Services 
Committee meeting. It represents an evaluation of the facts presented by the applicant; research done by staff, and 
consideration of the relevant factors in the Comprehensive Zoning Ordinance and the Alcohol Ordinance of Augusta, 
Georgia. New facts may emerge, and staff reserve the right to make an oral recommendation at the hearing based on all 
information available at that time. 
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G@Alcohol License Application
Physical Address:
Augusta Planning & Development,/-
1803 Marvin Griffin Rd
Augusta, GA 30906
706-3 r 2-5038

Alcohol License Number (office Use only): LC62 Ot S OOrc f88

Alcohor Beverage ooou""r;==ftlu Ab4Ll
Business Legal Name: DIAMOND CUISINE
If registered with the Georgia Secretary of State, a copy of the current year registration is required. Out of state businesses must

register as s foreigrr entity with the Georgia Secretary of State. If you are a sole proprietor, pmvide your legal name.

Physical Location: 718 BROAD STREET AUGUSTA. GEORGIA 30901
(Complete Street Address- City, State, Zip Code)

BusinessLocation:Map&Parcel#' Dql- l-OSq- O O-O zonins: B a
Home Phone:-Business Phone:

Applicant Name:

crcq_ ) 877.0q00

JUDY PEARL MITCHELL

Applicant's Address:
(Complete Street Address - City, State, Zip Code)

Applicant's Social Secunry'E DateofBirthrll

If Applicant is a transfer, list previous Applicant:

Location Manager(s): l.

2.

3.

Is Applicant an American Citizen or Alien lawfully admitted for permanent residency? (!1"t O No

Ownership Information

Corporation (if applicable): Date Chartered:

Mailing Address:

Name of Business: DIAMOND CUISINE

Attention:

Address: 718 BROAD STREET

City lState/Zip: AUGUSTA, GEORGIA 30901

Ownership Type: I Corporation I Partnership E tndividuat

Corporate Name:
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List name and other required information for each person having interest in this business.

Name Position SSNO # Address Interest
Click or tap here to enter text. Click or tap here to enter

text-

Click or lap hcrc
tO Cntcr l('rt.

Click or tap here to enter text. C lick or lal hne
to mtgr lcxl.

Click or tap here to enter text. Click or tap here to enter
text.

Clicli or tap htrc
to dter text.

Click or tap here to enter text. Clict or hp hse
lo eDter texl.

Click or tap here to enter text. Click or tap here to enter
text.

Click or tap herc
lo enter texl.

Click or tap here to enter text. Click or hp h€re

to mter tcxt

Click or tap here 1o enter text. Click or tap here to enter
texl.

Clict or rap hm
lo cnldr lexl

Click or tap here to enter texl. Click or taI hcrc

What type of business will you operate in this location?

Et Restaurant - Full f] Restaurant - Limited fl HyUria E tounge EI Convenience Store

IPackageStore EOthe.,

License Information [.iouor Beer Wine Dance Sundav Sales

Retail Packase Dealer
Consumotion on Premises YES YES YES YES

Wholesale

Total License F*, $ 5(4 l0 Prorated License Fee (After July I oNLYt $ ,80f

Have you ever applied for an Alcohol Beverage License before: Q Yes hr*"
If so, give year of application and its disposition:

Are you familiar with Georgia and Augusta-Richmond County laws regarding the sale of alcoholic beverages?

Etyes EIt[o Ifso,pleaseini,iu, J hl

Attach a passport-sized photograph (front view) take within two years. Write name on back of the dealer submitting

the license application.

Has any liquor business in which you hold, or have held, any financial interest, or are ernployed, or have been

employed, iver been cited for any violation of the rules and regulation of Augusta - Richmond County or the State

Revenue Commission relating to the sale and distribution of distilled spirits? O yes @ No

If yes, give full details:

Have you ever been arrested, or held by Federal, State, or other law-enforcement authorities, for any violation of any

Federal, State, County, or Municipal law, regulation or ordinance? (Do not include baffrc violations, with the

exception of any offense pertaining to alcohol or drugs.) AII other charges must be included, even if they are

dismissed. @Yes @No
Ifyes, give reason charged or held, date and place where charged and its disposition.

120

Item 10.



N/A

List the name and other required information for each person, firrn or corporation having any interest in the

business.

N/A

List owner or owners of the building and properly'

VINCFNT DAVIS

Ifa new application, attach a surveyor's plat and state the straightJine distance from the property line ofschool,

church, library, or public recreation area to the wall of the building where alcohol beverages are being sold.

A) Church:

B) Library:

C) School

D) Public Recreation:

StateofGeorgia,Augusta-RichmondCounty,r, JUtol\ ?- ['4"lC-\c-\\ - ,

do solemnly ir"*, robj""t to the penalties of false swearing, t*t &e statements and answers made by me as the

applicant in the forgoing alcoholic beverage application are

*i'Xlillr".
.+:$l'..""""":? ".

ll," -.1"^-"llrrLnnm r^ rr. mi

herein, an4 under oath administered by me, has swom that said statements and answers aretryt..-^:UBt. .fl..'CS

rni,-fhv"r fnar4 ,inthe ,"* 90QQ ';\id:il|N
l,*T?I;*3,,t#- ffiffin*"Ui$',#*h':ii
herein, an4 under oath administerid byrnr, has swom that said statements and answers areltq,1..-jUgt" .flr'Cj

Office Use Only

Deoartment Recommendation Approve Deny Comments

Alcohol lnspection u tr Click or tap here to enter text.

Sheriff tr tr Click or tap here to enter text.

Fire Inspector tr tr Click or tap here to enter text.

The Board of Commissioners on the 

- 

day of in tle year _,
(ApprovedlDisapproved) the forgoing application.

Administrator Date
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Commission Meeting 

May 21, 2026 

Business Operating Hours 

Department: N/A 

Presenter: N/A 

Caption: Discussion regarding Business Operating Hours and Shutdown 

Operations. (Requested by Commissioner Don Clark) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Public Services Committee Meeting 

June 9, 2026 

Minutes 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the minutes of the May 26, 2026 Public Services 

Committee Meeting. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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ADMINISTRATIVE SERVICES COMMITTEE MINUTES 

Commission Chamber 

Tuesday, May 26, 2026 

1:20 PM 

 

PRESENT: Commissioner Slendak, Co-Chair, Clark, Lewis. 

ABSENT: Commissioner Brandon Garrett 

 

1. Motion to approve the replacement of asset #220168, a 2020 Ford Escape, deemed a total loss from 

Hurricane Helene damage, with a Ford Escape at a total cost of $28,556 for the Richmond County 

Planning and Development - Licensing division.  The requested amount is from the GA state contract # 

SWC 99999-001-SPD000287-0005. 

 

Motion to approve  

 

Motion made by Slendak and second by Clark 

Motion carried 4-0 

 

2. Motion to approve the purchase of one hydraulic tilt trailer, at a total cost of $31,619 from Aria 

Contracting Sales and Services, Inc. of Sarasota, FL for the Utilities Department.  

 

Motion to approve  

 

Motion made by Slendak and second by Clark 

Motion carried 4-0 

 

3. Receive as information the emergency request for the assessment of the building’s structure 

and design services at the Richmond County Sheriff’s Office in the amount of $27,000.00 by 

Johnson Laschober & Associates.  

 

Motion to approve  

 

Motion made by Slendak and second by Clark 

Motion carried 4-0 

 

4. Receive as information the emergency request for the water extraction and remediation 

services at the Jeff Maxwell Library in the amount of $43,118.24 by Servpro.  

 

Motion to approve  
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Motion made by Slendak and second by Clark 

Motion carried 4-0 

 

5. Receive a presentation regarding the Class and Compensation Study conducted by Segal and 

provide direction on the next steps for implementation. 

 

Motion to receive information with an update at the upcoming Budget Retreat 

without objection. 

6. Motion to approve the minutes of the April 28, 2026 Administrative Services Committee 

Meeting. 

Motion to approve  

 

Motion made by Slendak and second by Clark 

Motion carried 4-0 

 

6. Clarification of Richmond County Marshal’s Office Support Activities: Request for the 

Richmond County Marshal’s Office to provide clarification regarding prescribed support 

activities identified within the Augusta-Richmond County Charter, and to identify 

opportunities for collaboration with Code Enforcement to address trash, illegal signage, and 

community cleanup concerns. (Requested by Commissioner Don Clark) (No 

recommendation lacked committee quorum) (Deferred from May 21, 2026 Commission 

Meeting) 

 

Presentation received as information without objection. 

 

7. Update Regarding Housing Authority Development on Deans Bridge Road: Receive as 

information an update regarding the Augusta Housing Authority's development project located 

on Deans Bridge Road, including current status, community impact, and anticipated next 

steps. (Requested by Commissioner Don Clark) (No recommendation lack committee 

quorum) (Deferred from the May 21, 2026 Commission Meeting) 

 

Motion to approve the Engineering Department commissioning a traffic study for the 

Housing Authority Development for installation of a traffic light. 

 

Motion made by Clark and seconded by Slendak 

Motion carried 4-0 

         

           /////////////////////////////////// 
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