
 
ADMINISTRATIVE SERVICES COMMITTEE MEETING AGENDA 

Commission Chamber 

Monday, January 08, 2024 

1:05 PM 

ADMINISTRATIVE SERVICES 

1. Receive as information the emergency request for the replacement of E Pod - hot water holding 

tank and water heaters, replacement of Administration Office – water heater and replacement 

of F Pod – boiler flow switch at Charles B. Webster Detention Center in the amount of 

$45,620.00 by Coleman Construction, Inc. 

2. Receive as information the emergency request for the removal and replacement of Fleet Shop 

#1 metal roof in the amount of $152,000.00 by Crosby Roofing & Seamless Gutters.  

3. Approve setting the qualifying fees for the local elected offices for 2024 Elections. 

4. Motion to approve a contract with Holland & Knight LLP for State Lobbying and Legislative 

Representation Services (22-300) for a total not to exceed $102,000.00 for 2024. 

5. Update on status of Boathouse..  (Requested by Commissioner Brandon Garrett) 

6. Motion to approve the minutes of the Administrative Services Committee held on November 

28, 2023. 
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Administrative Services Committee 

Meeting Date: 1/9/2024 

Emergency – Charles B. Webster Detention Center Hot Water Upgrades 

Department: Central Services Department 

Presenter: Ron Lampkin 

Caption: Receive as information the emergency request for the replacement of E Pod - 

hot water holding tank and water heaters, replacement of Administration 

Office – water heater and replacement of F Pod – boiler flow switch at 

Charles B. Webster Detention Center in the amount of $45,620.00 by 

Coleman Construction, Inc. 

Background: Several components of the hot water system located at CBWDC have been 

identified as needing immediate replacement.  The inability to provide hot 

water to these areas poses as a potential health risk to inmates/personnel who 

reside and work within the area. 

Analysis: Coleman Construction, Inc. will perform the replacements of the hot water 

system components. 

Financial Impact: $45,620.00; SPLOST 

GL: 330-05-1120 / 53.19120 

JL: 223-05-6111 / 53.19120 

Alternatives: A – Receive as information 

B – Do not receive as information 

Recommendation: Receive as information the emergency request for the replacement several hot 

water components at Charles B. Webster Detention Center in the amount of 

$45,620.00 by Coleman Construction, Inc. 

Funds are available in 

the following accounts: 

SPLOST 

GL: 330-05-1120 / 53.19120 

JL: 223-05-6111 / 53.19120 
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Administrative Services Committee 

Meeting Date: 1/9/2024 

Emergency – Fleet Shop #1 Roof Replacement 

Department: Central Services Department 

Presenter: Ron Lampkin 

Caption: Receive as information the emergency request for the removal and replacement 

of Fleet Shop #1 metal roof in the amount of $152,000.00 by Crosby Roofing & 

Seamless Gutters.  

Background: Numerous consistent leaks were detected inside Fleet Shop #1 building. These 

leaks are persistently creating interior issues and water damage, but most 

importantly safety related concerns.  It is imperative that the corrective process 

takes place to preserve the integrity of the structure and personnel safety. 

Analysis: Crosby Roofing & Seamless Gutters will perform the corresponding work. 

Financial Impact:  $152,000.00, SPLOST 

GL: 330-05-1120 / 53.19120 

JL: 223-05-1112 / 53.19120 

Alternatives: A – Receive as information 

B – Do not receive as information 

Recommendation: Receive as information the emergency request for the removal and replacement 

of Fleet Shop #1 metal roof in the amount of $152,000.00 by Crosby Roofing & 

Seamless Gutters. 

Funds are available 

in the following 

accounts: 

$152,000.00, SPLOST 

GL: 330-05-1120 / 53.19120 

JL: 223-05-1112 / 53.19120 
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Administrative Services Committee 

Meeting Date: January 9, 2024 

Setting Qualifying Fees 

Department: Board of Elections 

Presenter: W. Travis Doss, Jr. 

Caption: Approve setting the qualifying fees for the local elected offices for 2024 

Elections 

Background: O.C.G.A. 21-2-131(a)(1) requires that the governing authorize must set the 

qualifying fee by February 1 of each election year. 

Analysis: Setting the qualifying fees are required by law 

Financial Impact: Minimum cost for legal add 

Alternatives: None 

Recommendation: Approve the setting of the qualifying fees 

Funds are available in 

the following accounts: 

101-01-4110 52.33111 

REVIEWED AND 

APPROVED BY: 
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 NOTICE TO THE RESIDENTS OF 

 AUGUSTA-RICHMOND COUNTY, GEORGIA 

 

YOU are hereby notified that, pursuant to O.C.G.A. 21-2-131(a)(1), the qualifying fees for the 

various local offices appearing on the 2024 Election ballot have been set by the Augusta-Richmond 

County Commission as follows: 

 

Partisan Offices: 

Office      Qual Fee      

Probate Court             $3,021.66 

Clerk of Court                3,021.66 

Sheriff        3,097.99  

Tax Commissioner        3,021.66 

Coroner          3,150.00          

Presiding Judge, Civil      4,050.00 

    and Magistrate Court        

Solicitor General of State Court      2,910.00 

Non Partisan Offices: 

Judge of the State Court      5,133.60 

 McIntyre and Hunter 

Civil Court Marshal       3,455.75 

Augusta Commission 

  Districts 1, 3, 5, 7, and 9       360.00  

 

Board of Education     

  Districts 1, 4, 5, 8, and 10         100.00 

         

 

The qualifying period for all offices except for Board of Education will commence on Monday, 

March 4, 2024 at 9:00 AM and will end on Friday, March 8, 2024 at 12:00 Noon.  The qualifying period 

for Board of Education will open on Monday, August 19, 2024 at 9:00 AM and will close on Friday, 

August 23, 2024 at 12:00 Noon.  Qualifying for all partisan offices will be conducted by the respective 

parties at a location to be announced.  Qualifying for all nonpartisan offices will be conducted by the 

Board of Elections at the Main Office located at 535 Telfair Street, Suite 500, Augusta, Georgia.   

 

This 25th of January, 2024.  

      

wtdj/s___________________________ 

W. Travis Doss, Jr., Executive Director 

for the Board of Elections, Superintendent 

 

 

Publish Date:  January 25, 2024 
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Administrative Services 

Meeting Date: January 30, 2024 

AO Holland and Knight 2024 

Department: Administrator’s Office 

Presenter: Takiyah A. Douse, Interim Administrator 

Caption: Motion to approve a contract with Holland & Knight LLP for State Lobbying 

and Legislative Representation Services (22-300) for a total not to exceed 

$102,000.00 for 2024. 

Background: The original price proposal and contract was approved by the Commission on 

December 13, 2021.  

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Administrative Services Committee 

January 9, 2024 

Update on status of Boathouse 

Department: N/A 

Presenter: N/A 

Caption: Update on status of Boathouse to Administrative Services Committee.  

(Requested by Commissioner Brandon Garrett) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Administrative Services Committee 

January 9, 2024 

Minutes 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the minutes of the Administrative Services Committee 

held on November 28, 2023. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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ADMINISTRATIVE SERVICES COMMITTEE MEETING MINUTES
Commission Chamber

Tuesday, November 28, 2023
1 :10 PM

ADMINISTRATIVE SERVICES

PRESENT
Mayor Garnett Johnson
Commissioner Francine Scott
Commissioner Tony Lewis
Commissioner Sean Frantom
Commissioner Jordan Johnson

l. Motion to Approve Recommendation of Award for RFP 23-278 Ancillary Benefits. After a
thorough evaluation process, the evaluation committee recommends the following awards:

Dental Award: Delta Dental

Life, Accidental Death Dismemberment, and Long-Term Disability Award: The Standard

Flexible Spending Account Award: Anthem

Motion to approve.

Motion made by Johnson, Seconded by Lewis.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.
2. Motion to approve HCD's request of recommendation of award for the RFQ Item #23-188 in

compliance and direction of the Augusta Procurement Department.

Motion to approve.

Motion made by Johnson, Seconded by Lewis.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

3' Request the approval of the following annual bid items, as the estimated annual purchases for
these items are expected to exceed $25,000.00. This request is in accordance with Sec. 1-10-58
of the Annual Contracts provision. 23-004 Plant Instrumentation, 24-025lnmate Clothhg,24-
029: Uniforms and Accessories,24-134: Molle Pouches and24-136: Ballistic Vest
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Motion to approve.

Motion made by Johnson, Seconded by Lewis.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

4. Motion to approve HCD's contract procedural process relative to authorization of
Agreements/Contracts/HUD Forms related to HCD's federally funded programs for calendar

year 2024.

Motion to approve.

Motion made by Johnson, Seconded by Lewis.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

5. Motion to approve HCD's Laney WalkerlBethlehem Revitalization Project contract procedural
process relative to authorization of Agreements/Contracts/Task Orders, for calendar year 2024.

Motion to approve.

Motion made by Johnson, Seconded by Lewis.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

6. Motion to approve Housing and Community Development Department's (HCD's) request to
provide funding to McKie Hayes Enterprise,LLC in becoming a developer for the Turpin Hills
Area and support the construction of one (1) single family unit to be sold to low income
homebuyer.

Motion to approve.

Motion made by Johnson, Seconded by Lewis.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

7. Motion to approve the purchase of two Mini Excavators from Vermeer Southern Sales for the

Utilities Department - Construction & Maintenance Division at a total cost of $140,578. (Bid
23-te4)

Motion to approve.

Motion made by Johnson, Seconded by Lewis.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.
8. Motion to approve Housing and Community Development Department's (HCD's) request to

enter into a MOU with TDJM, TDJREV, and TDJF, for potential development of a healthy

food establishment in Laney Walker/Bethlehem.
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Motion to approve.

Motion made by Johnson, Seconded by Lewis.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

9' Motion to approve amendment to lease agreement between Augusta, GA and Augusta National
regarding the property located at 1420 Eisenhower Drive, Augusta, GA.
Motion to approve.

Motion made by Johnson, Seconded by Lewis.
Voting Yea: Scoff, Lewis, Frantom, Johnson

Motion carries 4-0.

10. Approve proposed priorities for Fy24 State Legislative session.

Motion to approve.

Motion made by Frantom, Seconded by Lewis.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

I l. Motion to approve the award of Misdemeanor Probation Supervision Services to CSRA
Probations Services for three (3) years with the option to extend for 2 additional one year
terms. (RFP 24-180).

Motion to approve.

Motion made by Johnson, Seconded by Lewis.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

12. Motion to approve the minutes of the Administrative Services Committee held on November
14,2023.

Motion to approve.

Motion made by Johnson, Seconded by Lewis.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.
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