
 
ADMINISTRATIVE SERVICES COMMITTEE MEETING AGENDA 

Commission Chamber 

Tuesday, June 13, 2023 

1:05 PM 

ADMINISTRATIVE SERVICES 

1. Motion to  approve additional Nationwide Enhancement programs to our current Government 

Deferred Compensation Nationwide  457Plan. Programs were presented to the Pension 

Committee on May 16, 2023, Committee requested programs be introduced to the 

Administrative Service Committee for Commission Approval. In addition Nationwide will 

work with Human Resources to provide educational sessions to employees  for the loan 

program and retirement enhancements.  

1. Non-ERISA Plan Loan Program ( Program allow employees to borrow against their savings 

beyond the 4 hardships approved by the IRS) 

2. Income America and 5/5 programs, guaranteed lifetime income  for retirement 

enhancement.  additional program that benefits the retiree.  

Nationwide Representative Mr. Roland Wilson 

 

2. Motion to approve the minutes of the Administrative Services Committee held on May 9, 

2023. 

3. Motion to receive as information an update on the Augusta, Georgia Classification & 

Compensation Study 

4. Reject the Unsolicited Proposal for Augusta Outdoor Lighting Proposal received from Georgia 

Power. 
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Administrative Services Committee 

June 13, 2023 

Nationwide Enhancement Programs 

Department: N/A 

Presenter: N/A 

Caption: 
Motion to approve additional Nationwide Enhancement programs to our 

current Government Deferred Compensation Nationwide 457Plan. Programs 

were presented to the Pension Committee on May 16, 2023, Committee 

requested programs be introduced to the Administrative Service Committee 

for Commission Approval. In addition, Nationwide will work with Human 

Resources to provide educational sessions to employees for the loan program 

and retirement enhancements.  

1. Non-ERISA Plan Loan Program (Program allow employees to borrow 

against their savings beyond the 4 hardships approved by the IRS) 

2. Income America and 5/5 programs, guaranteed lifetime income for 

retirement enhancement.  additional program that benefits the retiree.  

Nationwide Representative Mr. Roland Wilson 

 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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In-service  
withdrawals 

and loans

Accessing your money 
before you retire
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Even though the 457(b) deferred 

compensation plan is designed 

for long-term investing, special 

provisions may give you access 

to the funds in your account 

while you’re still employed.
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Special provisions may 
provide access to funds
Because the 457(b) deferred compensation 
plan allows you to save on a tax-deferred 
basis, there are restrictions on when 
you can withdraw your money. 

But what if something happens and you 
need money now? Special provisions may 
offer you access to money in your account1:

	 • �Unforeseeable emergencies

	 • Loans

3

1 �Other in-service withdrawal options include distribution of  
rollover contributions, de minimis distribution and 
required distributions at age 72 while still working. Ask 
your Nationwide® Representative for more information.

Remember, the deferred compensation 
plan is designed to help you prepare 
for retirement. Careful consideration 
should be made prior to any 
withdrawal or participant loan. 
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Ways you may have 
access to funds

Under IRS regulations, an unforeseeable 
emergency is defined as severe 
financial hardship on the part of 
the participant or the participant’s 
spouse, beneficiary or dependent due 
to extraordinary circumstances. 

Examples of emergencies

Need to pay medical expenses

�Imminent foreclosure or eviction 
from primary residence

�Funeral expenses of a spouse  
or dependent

You must document that a severe financial  
hardship exists that cannot be relieved 
through any other means.

4

Unforeseeable emergencies
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Your employer may permit you to take a loan  
from your deferred compensation plan. The 
process is similar to taking out a loan from 
a lending institution. You must complete an 
application and be approved for the loan.

	 ✔ Minimum loan amount is $1,000

	 ✔ �Maximum is 50% of your vested 
account balance up to $50,0002 

	 ✔ �Maximum loan term for a principal 
residence loan is 15 years; other  
loans are 5 years

Loan terms generally include competitive 
rates and reasonable repayment terms.

2 �This may be reduced by any outstanding loan balance 
within the last 12 months, minus any outstanding 
loan balance on the day the loan is made.

Loans
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What you should know 
about taking a loan
It’s important to consider the pros and 
cons of borrowing from the deferred 
compensation plan. 

Advantages

•	 No credit check

•	� No taxes to pay

•	 Competitive interest rates

•	� Repayments are made back to your deferred 
compensation account

•	 Allows you to pay off higher-interest debt

•	 Reasonable repayment terms

Disadvantages

•	� You may lose the benefits of your money 
compounding over time — a potential setback 
to your savings

•	� Repayments are made with after-tax dollars

•	 Loans must be repaid with interest

•	 Assets might be liquidated at a lower value  
than the purchase price
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Important information 
about loan repayments
All loan repayments must be made 
in full by the specified due date. 

	 • �Automatic deduction from your savings, 
checking or paycheck are available

	 • �No penalties apply to loans repaid in  
full prior to term if made via lump-sum  
payment

	 • �Loan fees appear as administrative 
charges on your statements

	 • �Loan repayments may be suspended 
during military service

	 • �Defaulted loans are taxable and reported 
to the IRS 
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Information provided by representatives is for 
educational purposes only and is not intended as 
investment advice. Federal income tax laws are complex 
and subject to change. The information in this brochure 
is based on current interpretations of the law and is 
not guaranteed. Nationwide and its representatives do 
not give legal or tax advice. An attorney or tax advisor 
should be consulted for answers to specific questions.

Plan representatives are registered representatives 
of Nationwide Investment Services Corporation, 
member FINRA, Columbus, Ohio.

Nationwide Retirement Solutions Inc. and Nationwide
Life Insurance Company (collectively “Nationwide”) have
endorsement relationships with the National Association 
of Counties, United States Conference of Mayors and 
the International Association of Fire Fighters-Financial 
Corporation. More information about the endorsement 
relationships may be found online at www.nrsforu.com.

Nationwide, the Nationwide N and Eagle and 
Nationwide is on your side are service marks  
of Nationwide Mutual Insurance Company.  
© 2021 Nationwide

NRM-6591AO.9 (01/21)

We can help you determine your eligibility  
for an unforeseeable emergency or loan.

To learn more:
• �Talk with a Nationwide Customer Service 

Representative at 877-677-3678
• Visit nrsforu.com
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Administrative Services Committee 

June 13, 2023 

Minutes 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the minutes of the Administrative Services Committee 

held on May 9, 2023. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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ADMTNISTRATIVE SERVICES COMMITTEE MEETING MINUTES
Commission Chamber

Tuesday, May 09,2023
l:05 PM

ADMINISTRATIVE SERVICES

PRESENT
Mayor Garnett Johnson
Commissioner Francine Scott
Commissioner Tony Lewis
Commissioner Sean Frantom
Commissioner Jordan Johnson

Motion to approve the Charlie Norwood VAMC Revitalization Plan as presented by Freedom's
Path Augusta III, LP.

Motion to approve.

Motion made by Frantom, Seconded by Lewis.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

Motion to approve Housing and Community Development Department's (HCD's) request to
provide Laney Walker/Bethlehem Revitalization Funding to contract with Antioch Ministries,
LLC to develop (new construction) one (1) singte family unit, identified as 1242 Holley Street,
within Laney Walker/Bethlehem.

Motion to approve with the modification to contract with Antioch Ministries instead of
Capitalrise,LLC.

Motion made by Frantom, Seconded by Johnson.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

Motion to approve HCD's request to loan HOME Funds, in the amount of $520k, for
construction of Watson Pointe partnership with Woda Cooper Development and Parallel
Housing, Inc. for the sole purpose of a GA Department of Community Affairs (DCAs) Low
Income Housing Tax Credit Project only.

Motion to approve.

Motion made by Johnson, Seconded by Lewis.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

1.

2.

J.
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4. Motion to approve Augusta, Georgia's Public Facility Grant Award with Living in Purpose for
$100,000 utilizing Community Development Block Grant funds in support of facility upgrades
at the Purpose Center.

Motion to approve.

Motion made by Lewis, Seconded by Frantom.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

5. Task each department to identify best practices and implement standard operating processes.
(Requested by Mayor Pro Tem Brandon Garrett)

Motion to refer this item to the next committee meeting.

Motion made by Frantom, Seconded by Johnson.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

6. Motion to approve the minutes of the Administrative Services Committee held on April25,
2023.

Motion to approve.

Motion made by Frantom, Seconded by Johnson.
Voting Yea: Scott, Lewis, Frantom, Johnson

Motion carries 4-0.

ADDENDUM ITEM

1. Update from Housing & Community Development Department regarding AARP funds
related to housing assistance. (Requested by the Mayor)

It was the consensus of the committee that this item be added to the agenda without objection.

Motion to approve receiving this item as information.

Motion made by Frantom, Seconded by Lewis.

Voting Yea: Scott, Lewis, Frantom, Johnson.

Motion carries 4-0.
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© 2021 by The Segal Group, Inc.

May 9, 2023 / Patrick Bracken, Vice President / Marianne Oyaas, Senior Consultant

Classification and Compensation Study
Briefing to Augusta Commission
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1. Segal Group Introduction

2. Project Goals and Objectives

3. Overview of Project Plan

4. JDQ Process – A Key to Creating a Classification Plan

5. Next Steps

│Briefing:
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An Overview of Our Firm and Team
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Complete a compression analysis with input from Augusta 
stakeholders, make remediation recommendations and provide 
estimated costs

Make recommendations for adjustments to compensation and 
benefits, including hiring incentives, and the ability to reward 
employee initiative and professional development 

Using a consistent format to be approved by the Augusta, create 
new classification descriptions for each recommended 
classification and complete FLSA review

Develop a strategy for merit increases, such as cost-of-living 
increases, bonuses, annual reviews and promotions

Strategy for 

Increases

Review all current pay plans and schedules, and using results of 
classification analysis and market assessment, recommend 
internally equitable and market competitive pay grades and ranges

Compression 

Analysis

Classification 

Descriptions

Total 

Compensation 

Salary 

Structure

Project Goals and Objectives

Conduct a comprehensive classification and compensation study affecting approximately 

2,720 employees in 800 current job titles including:

Review and recommend hiring incentives offered to applicants to 
specific positions that have been hard to fill

Hiring 

Incentives
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Overview of Project Plan

Step 1: 
Project Initiation

• Conduct initial meetings 

• Distribute stakeholder 
questionnaires and 
summarize findings

• Understand current situation 
and desired outcomes

• Gather required information

• Develop communication and 
project work plans

• Review Compensation 
Philosophy

Step 2: 
Classification Analysis

• Develop JDQ and conduct 
employee presentations

• Analyze approximately 800
jobs

• Conduct employee interviews 

• Develop a recommended 
classification structure and 
recommend individual 
position assignments

• Recommend FLSA 
exemption status of all titles

• Apply Segal Evaluator™
Approach (Internal Equity)

• Update Job Descriptions

Step 3: 
Total Compensation Market 

Assessment

• Finalize approach and 
methodology

• Validate market and 
determine up to 260 
benchmark job titles

• Collect and analyze 
compensation data

• Prepare and deliver report of 
findings

Step 4: Recommendations 
Development

• Develop salary structure(s)

• Recommend pay grade 
assignments

• Conduct compression 
analysis

• Assist with implementation

• Conduct training session 
with Human Resources staff

Step 5: 
Present Final Results

• Prepare presentation 
materials

• Present results to decision 
makers

Anticipated Project Timeline is 12 – 14 months
82
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The information collected in the JDQ from employees and supervisors 
will provide the basis for:

✓ Job series and level distinctions

✓ Internal equity determinations

✓ Development of job descriptions

✓ FLSA determinations

JDQ Process: Key to Creating a Classification Plan

Employees complete, Supervisors review, and Segal trains both groups on how to complete and review 

the questionnaires 83
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The JDQ will include questions concerning:

JDQ Process: Key to Creating a Classification Plan

Essential duties and responsibilities

The knowledge, skills and abilities 
associated with each essential duty or 
responsibility

Supervisory or work leadership duties 
[including questions specific to FLSA 
exemption standards]

Minimum requirements for new employees in 
the job, such as education, experience and 
certifications/licenses

Fiscal responsibilities including making 
organizational commitments which have 
significant financial impact

Supervisor’s review: comments regarding the employee’s answers, appropriateness of the current title, 

comparison to other jobs within a job series

Human collaboration with others and impact 
the job has on organizational/departmental 
objectives, the output of services, or customer 
satisfaction

Impact of action on Augusta and public and 
the level at which employees are responsible 
for errors

Use of discretion and independent 
judgement; the ability to make decisions that 
affect the overall policies of the department or 
organization

Physical requirements of the job (including 
frequency of specific physical activities and 
amount of lifting/moving)

Working environment, including exposure to 
risks, hazardous situations, etc.
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Benefits of JDQ Sampling Process:

• Easier to administer the JDQ

• Minimizes work interruption by targeting the information critical for the classification 
analysis (e.g., 50 identical Accountant JDQs)

• Directly involves department leadership in the classification analysis

• Segal has successfully used this approach with other clients

Next Steps:
Conduct a JDQ Sampling Process to Document All Augusta Jobs
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Next Steps:
Stakeholder Questionnaire Process for Department Head Input

• Important to provide the opportunity for key stakeholders to share their thoughts 
regarding the effectiveness of the current classification structure

• The purpose of the stakeholder questionnaire is to understand the perspective 
and needs of department heads:

➢ Gain insight and context around the current state of the classification system

➢ Improvements to the classification structure to meet the needs of the 
departments

86

Item 3.



9

│Questions?
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Meeting Name 

Meeting Date: June 13, 2023 

Augusta Committee Meeting 

Department: Human Resources 

Presenter: Anita Rookard/Taffica Dobbs 

Caption: Motion to receive as information an update on the Augusta, Georgia 

Classification & Compensation Study 

Background: On November 15, 2022, the Augusta, Georgia Government (“Augusta”) 

retained the services of The Segal Company, Inc. to conduct a Classification 

and Compensation Study. The study has the following goals: (1) ensure that 

all positions are properly classified and ranked according to duties and 

responsibilities of the position (internal equity); (2) determine a competitive 

pay range for each position that enables Augusta to attract and retain 

qualified employees; (3 update job documentation and position descriptions 

to reflect current duties and responsibilities; (4) provide recommendations to 

management regarding the implementation and administration of the pay 

plan; and (5) determine total rewards market position. 

Analysis:  

Financial Impact: Currently Budgeted (No additional funds needed at this time) 

Alternatives:  

Recommendation: To receive as information. 

Funds are 

available in the 

following accounts: 

 

REVIEWED AND 

APPROVED BY: 
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Committee Meeting 

Meeting Date: June 13, 2023 

Reject Unsolicited Proposal for Augusta Outdoor Lighting Proposal  

Received from Georgia Power  

Unsolicited Proposal 23-000 

 

Department: Procurement / Engineering & Environmental Services  

Presenter: Geri Sams / Dr. Hameed Malik 

Caption: Reject the Unsolicited Proposal for Augusta Outdoor Lighting Proposal 

received from Georgia Power. 

Background: Augusta, Georgia adopted the Public-Private Facilities and Infrastructure Act 

of 2015 (the “PPFIA”) (OCGA §36-91-110 et seq.) on July 18, 2017,  Augusta, 

Georgia provides a process to partner with private entities for the development 

of a wide range of projects for public use if the public entities determine there 

is a need for such projects and that private involvement may provide such 

projects to the public in a timely or cost-effective fashion.  Procurement solicits 

proposal via an advertisement each year for unsolicited proposals.  The 

deadline for the unsolicited proposal was March 31, 2023.  Augusta received 

one unsolicited proposal (Proposal) from Georgia Power (GPC).   

 
The Proposal was reviewed by Augusta Procurement Department, Augusta Finance 

Department and Augusta Engineering Department. City Administrator Office was 

also included in this review process.  Under Proposal Project Description GPC stated 

“GPC proposed to install and maintain the lasts generation of utility grade LED 

outdoor lighting equipment fitted with network lighting controls (NLC’s) that 

proactively provides advanced knowledge of each fixture, the location of each 

device, and advanced light distribution, all while significantly reducing the carbon 

footprint of equivalent High Intensity Discharge (HID) lighting system. The 

acquisition of City owned assets will integrate into GPC’s current lighting assets in 

the City service area. GPC states that such transition provides predictable cost 

structure.  

 

GPC attached Exhibit A outlined various elements of Assets proposed acquisition 
starting with preliminary audit of the City Assets will be undertaken by the GPC. 
Audit includes number, condition, and location of each light currently existing with 
the City service area. It will also include identifying any third-party equipment 
attached to City Assets. GPC is asking the City to pay GPC $1million for conducting 
this preliminary audit and providing this audit data to the City. Attached GPC 
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EXHIBIT A outlines implementation of GPC proposed acquisition including Assets 
purchase price, monthly maintenance & regulatory energy cost that City has to pay, 
City obligations. Term of proposed acquisition is also stated in attached EXHIBIT A. 

Per the process and procedures, an Advisory Committee and Evaluation 

Committee was created to review the proposal.      

 

Analysis: 
Per the process and procedures, an Advisory Committee and Evaluation Committee 

was created to review the Proposal. Committee included representatives from 

Engineering, Procurement and Finance Departments and Administrator office.  

 

This submittal possibly will not qualify under the Public-Private Facilities and 

Infrastructure Act of 2015 (the “PPFIA”) be an unsolicited proposal. Following 

summarized evaluation committee comments. 

i) Unknown Financial Impact and Cost saving to the City. 

ii) Exhibit A outlines various element of the Proposal; however, Proposal 

scope not clearly defined. 

iii) No backup data to support lighting audit asking fee of $1million. 

iv) No backup data to support asking $28 per LED light pricing formula. Not 

clearly defined what services covered under asking $28/light unit rate. 

v) Proposal asking City agreeing to several unknowns such as regulatory 

energy cost inclusion, no attachment to lighting fixtures, increase in unit 

rate after five year initial period, early termination fee, assets control at 

agreement term expiration, assets ownership documents, etc.  

vi) This term does not include innovative or unique configurations or uses of 

commercial items that are being offered for further development and that 

may be submitted as an unsolicited proposal. 

vii) Not be an advance proposal for a known agency requirement that can be 

acquired by competitive methods. 

 

Financial Impact: Current streetlighting unit rate structure cannot support GPC proposed agreement 

cost. It will require Augusta Commission adopting Outdoor Lighting fee assessment 

new policy and creating unite rate structure accordingly. Or It will require Augusta 

Commission Increasing Streetlighting current unit rate with progressive escalation 

factor to cover GPC this proposed agreement cost obligations. 

 

Alternatives: City may consider soliciting such services under open competition procurement method 

Request for Proposals. 

 

Recommendation: Reject the Unsolicited Proposal for Augusta Outdoor Lighting Proposal 

received from Georgia Power 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 
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Unsolicited proposals for qualifying projects will be received by Augusta, Georgia. Proposals will be received 

by 3:00 PM Monday thru Friday beginning the first business day of JANUARY and ending on the last business 

day of MARCH of each year. Such unsolicited proposals shall be in writing and shall be delivered to:  

 

Geri A. Sams, Director 

Augusta Procurement Department 

UNSOLICITED PROPOSAL 

535 Telfair Street – Suite 605 

Augusta, Georgia 30901 

 

Please submit six (6) copies: Five (5) bound and One (1) unbound copy of the proposal.  

 

All questions must be submitted in writing by fax to 706 821-2811 or by email to 

unsolicitedproposal@augustaga.gov to the office of the Procurement Department. No Unsolicited 

Proposal will be accepted by fax, all must be received by mail or hand delivered.  
 

Format for Submissions. Unsolicited proposals shall contain, at a minimum, the following information: (a) a 

project description, (b) a project feasibility statement, (c) a proposed project schedule, (d) a project financing 

plan, (e) a business case statement that shall include a basic description of any direct and indirect benefits that 

the private entity can provide in delivering the project, including relevant cost, quality, methodology, and process 

for identifying the project and time frame data, (f) a description of any anticipated public support or opposition, 

(g) qualifications and experience (h) names and addresses of persons who may be contact and (g) any additional 

information as Augusta, Georgia (local government) may reasonably request to comply with the requirements 

of the Public-Private Facilities and Infrastructure Act of 2015 (the “PPFIA”). Proposals should be prepared 

simply and economically, providing a concise description of the proposer’s capabilities to complete the proposed 

qualifying project and the benefits to be derived from the project by Augusta, Georgia. Such proposals may also 

include any additional pertinent information as determined by the proposer.  

 

Only proposals complying with the requirements of these guidelines and the Public-Private Facilities and 

Infrastructure Act of 2015 (the “PPFIA”) that contain sufficient information for a meaningful evaluation and that 

are provided in an appropriate format should be considered by the local Government for further review. If any 

information necessary to make a meaningful evaluation is missing, the Local Government may request such 

information from the proposer. Unsolicited proposals maybe subject to the Open Records Act.  

 

Note: “Unsolicited Proposal” means a written proposal for a qualifying project that is received by the local 

Government and is not in response to any request for proposal for a qualifying project issued by the local 

Government.  

 

Process and procedures concerning unsolicited proposals can be found:  

 

www.augustaga.gov/unsoliticitedproposal  

 

Publish:  

Augusta Chronicle: November 17, 24, December 1, 8, 15, 22, 29, 2022  

Metro Courier: November 17, 2022  
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PASS FAIL 

X

X

X

X

X

X

 Unsolicited Proposal Evaluation Form 23-000

Evaluation Committee Review

Unsolicited Proposal Number:  UP# 23-000                                                                                              

(b) Evaluation of the public need for or benefit derived from the qualifying project; 

X

TOTAL 7

Independent Auditors: 

N/A

(c) Evaluation of the estimated cost of the qualifying project for

Comments: Recommendation is reject the unsolicited Poposal for Outdoor Lighting.  

Project Name:  City of Augusta Outdoor Lighting Proposal - Georgia Power 
Date of Evaluation:                    5/19/2023           Recommendation Date to Committee:

The Evaluation Committee and Independent Advisors shall perform the following                                                          

financial review and analysis of the unsolicited proposal: 

(g) Consideration of any increase in funding, dedicated revenue source, or other economic 

benefit that would not otherwise be available. 

Cumulative

reasonableness in relation to similar facilities; 

(d) Evaluation of the source of funding for the project; 

(e) Consideration of plans to ensure timely development or operation; 

(f) Evaluation of risk sharing, including cost or completion guarantees, added value, or debt 

or equity investments by the private entity; and 

(a) A cost-benefit analysis; 
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Advisory Committee 

2023 Unsolicited Proposal

RFPUP 23-000 Outdoor Lighting Proposal - Georgia Power Wednesday, May 10, 2023 @ 10:00 a.m.

Vendor

Georgia Power

1769 Sands Place

Marietta, GA  30067

SCORING CRITERIA Cumulative
1. Does the proposal strategically align with current Government

policy and objectives?

(1 = Weak; 5 = Strong)

2.0

2. Does the Committee believe that the proposal will deliver net

economic benefits to the Government? (i.e. will it generate jobs,

business activity, stimulate urban renewal, etc. that would

otherwise be foregone) 

(1 = No benefits; 5 = High benefits)

1.7

3. Does the Committee believe that the proposal will likely have

a net financial impact on Government? (I.e. will Government

have to incur expenditure?)

(1- High impact; 5= No impact)

1.3

4. Does the proposal have the ability to generate

 additional cash flow revenues for the Government?

(1 - No revenues; 5= Substantial revenues)
1.3

5. Does the Committee believe that the proposal will likely have

an impact on the community?

(1 = Negative impact; 5= Positive impact)

3.0

6. Does the Committee believe that the proposal will likely have 

an  impact on the environment?

(1 = Negative impact; 5 = Positive impact)
3.7

7. Are the risks associated with the proposal acceptable to

Government?

(1 = Not Acceptable; 5 = Acceptable)

2.0

8. Is the proposal achievable in terms of delivery with respect to

Government changes required and timeliness?

(1 = Not achievable; 5 = Achievable)

2.7

9. Intuitively, does the Committee believe that the proposal may

be viable but lack adequate information to make a decision?

(1 - Not viable, no further info required; 3 = Possibly viable,

more info required; 5 = Viable no further info required)

2.7

10. Does this proposal represent a value proposition that the

Government should     consider?

(1 = No; 5 = Yes)

1.0

Total - Maximum Number of Points 50 21.3

Unsolocited Proposal

Due 3/31/2023 @ 5:00 

p.m.

Evaluator: ______Cumlative ______ Date: _5/10/23__________ 

Procurement Review: ____Nancy Williams______ Date:  ___5/10/23__
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OFFICIAL

23-000 Unsolicited Proposal Opening

Augusta, GA

Bid Date: Monday, April 3, 2023 @ 9:00 a.m. 

Vendors

Georgia Power Company

1769 sands Place

Marietta, GA 30067

Package Submitted Yes

Date of Acknowledgement of receipt of the 

unsolicited proposal
2/27/2023

Date accept the unsolocited proposal 4/3/2023

Date Reject the unsolicited proposal

Date of Vendor's notification of decision

Total Packages Submitted: 1

Total Noncompliant:  

Page 1 of 1
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Augusta Engineering reviewed Georgia Power Letter of Intent (LOI) for Asset Purchase Agreement and 

associated Exhibit and offering following comments. 

A) By Engineering Director 

Summary Comment: 

Unsolicited proposal has merit for further consideration following Augusta Procurement Policy and 

procedures. Such assessment of Augusta Streetlighting system (fixtures condition and operation cost) 

will bring much needed transparency in the Program cost & fee justification. However, several concerns 

are noted in the Georgia Power (GPC) submitted proposal. Augusta Engineering cautions that without 

careful analysis of GPC’s proposed approach and without assigning GP a well-defined and structured 

scope could result in an expensive endeavor for Augusta, Georgia.   

For one, There is no buy back clause. At the Agreement term end or termination, the System shall 

become property of Augusta at a depreciated cost or at no cost if GPC has fully recovered its investment 

cost in System upgrades.   

Secondly, there is no “Service Request Response” clause.  GPC shall commit to a defined response time 

for repairing nonfunctional lights. 

Individual Comments:  

 LOI Section 3 – Termination of LOI: Either party can terminate the LOI simply by sending a thirty (30) 

day termination notice. There is no protection for completing proposed assessment. GPC should provide 

a guarantee that GPC will complete proposed assessment within budget and schedule approved at time 

of Notice to Proceed released by the Augusta, Georgia. 

LOI Section 5 – Exclusivity: remove this clause. Inclusion of this clause may result in unmanageable 

agreement and associated deliverables.  

Exhibit A 
Phase 0 Audit – I) Scope is not clear. 2) Define “each light currently existing within the City of Augusta”. 

3) $1M asked fee shall be itemized such as unit rate per 100 lights. 4) Replace “will pay GPC $1M” with 

“will pay GPC maximum up to $1M”. 5) GPC owned lights shall be excluded form assessment fee 

charges. 

Phase 1 Lights – I) delete 2nd part of last sentence; it will be difficult for the City to find needed 

documents. 

Maintenance Cost – I) Maintenance rate $28/light/month is based on what data? 2) Maintenance unit 

rate shall be set and agreed by the both parties. 3) After five years rate will increase; it is open ended 

condition and shall be tied to a defined unit increase. 4) delete last paragraph. 

Regulated Energy Cost – I) delete this clause. 2) such cost shall be included in operation & Maintenance 

(O&M) unit cost. 

Closing Date – I) is this clause referring to System assessment completion or System ownership 

completion? 

Term – I) is this referring to transferred lights O&M charges? 2) one year renewal clause has not cap. 

There should be term cap such as up to ten years. Also,  

Access – I) delete last paragraph. What is reasoning GPC retaining access right past end of Agreement. 
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B) Engineering Streetlighting Program Manager 

Individual Comments: 

 Phase 0 Audit: 

What is included in the $1M audit cost? How was this cost calculated? Will this include the 

streetlight and crime/traffic accident correlation study as was done in Atlanta during the 

streetlight ownership transfer? 

What type of data will this audit generate? We need to make sure the data is in a format we can 

utilize. 

 Phase I Lights: 

The Streetlighting Program currently maintains 3 streetlight systems outside of the right-of-way. 

Will these systems be included? 

  
 Purchase Price: 

Will the City retain all old fixtures after they are replaced with GA Power LED fixtures or is this 

part of the Purchase Price? 

Will this include any energy efficiency incentives/rebates for the City? 

  
 Maintenance Cost 

How is the $28 per LED light pricing formula calculated? Is this strictly a maintenance fee? 

  
 Existing Facilities on Purchased Lights: 

Will this include removing existing banners, Christmas lights/brackets, traffic signs, Masters 

traffic signs, Richmond County IT Wi-Fi repeaters and solar cameras? 

 Further Obligations of the City: 

Same question as above. 
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