
 
COMMISSION MEETING AGENDA 

Commission Chamber 

Tuesday, March 19, 2024 

2:00 PM 

 

INVOCATION 

Reverend Thurman S. Norville, Jr., Pastor, St. James Methodist Church 

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA 

RECOGNITION(S) 

A. Congratulations! 2023-2024 Westside Patriots Boys Basketball Team the Georgia High School 

Association's 2A State Basketball Champions. (Requested by Commissioner Bobby Williams) 

B. Mr. Moses Todd presentation of $500 from Plumbing & Steamfitter UA Local Union.150 to 

Coach Jerry Hunter Westside Patriots High School Boys Basketball Team; 2023-2024 Georgia 

2A Champions. 

DELEGATION(S) 

C. Greater Augusta Arts Council's selected finalists for the Gateway Sculpture at the Sand Bar 

Ferry Road location. 

D. Mr. Ben Hasan- Discuss NVS Contract. 

 

CONSENT AGENDA 

(Items 1-21) 

PLANNING 

1. Z-24-04 – A request for concurrence with the Augusta Planning Commission to approve the 

petition by Morton McGann requesting a rezoning from zone B-1 (Neighborhood Business) to 

zone LI (Light Industrial) affecting property containing approximately 0.36 acres located at 

2228 M L King Boulevard. Tax Map #072-1-134-00-0. 

2. Z-24-12 – A request for concurrence with the Augusta Planning Commission to  approve the 

petition by JSMG Development, LLC, to remove condition number 1 from previously approved 

Z-22-50 and rezone the property from zone R-3B (Multiple-family Residential) to zone R-1E 

(Single-family Residential) with conditions affecting property containing approximately 6.56 

acres located at 3125 Richmond Hill Road. Tax Map #121-0-005-00-0.  

PUBLIC SERVICES 
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3. Motion to approve 2024 Ground Transportation Agreement with Lyft, Inc. Approved by the 

Augusta Aviation Commission on February 29, 2024. (Approved by Public Services Committee 

March 12, 2024) 

4. Motion to approve Gates 3 and 4 Terminal Rehabilitation Project, Change Order No. 1. Approved 

by the Augusta Aviation Commission on February 29, 2024. (23BFA161) (Approved by Public 

Services Committee March 12, 2024) 

ADMINISTRATIVE SERVICES 

5. Motion to approve Housing and Community Development Department’s (HCD's) request to 

provide HOME Partnership Investment Program (HOME) Funding to Vetted Investments and 

Acquisition to develop new construction of four (4) affordable single family units on Lyman 

Street.(Approved by Administrative Services Committee March 12, 2024) 

6. Motion to approve the transfer of funds from E911 fund balance to E911 Capital balance in the 

amount of $231,418 for the emergency replacement of the power generator at E911 Emergency 

Services Department by Georgia Power. (Approved by Administrative Services Committee 

March 12, 2024) 

7. Motion to accept the FY24 GCIP Grant award for Communications Internship. The ACCG Civic 

Affairs Foundation provides the Summer 2024 Georgia County Internship Program (GCIP) 

funding in the amount of $3,259.50. (Approved by Administrative Services Committee March 

12, 2024) 

8. Motion to approve utilizing the state contract (#SWC 99999-SPD-ES40199373-002) for the 

purchase of one Ford F250, at a total cost of $55,768 from Allan Vigil Ford for the Richmond 

County Sheriff’s Office. (Approved by Administrative Services Committee March 12, 2024) 

9. Motion to approve Housing and Community Development Department’s (HCD's) request 

of $72,846.01 to provide funding for the amendment of one (1) agreement involving the 

installation of one (1) road within the Twiggs Street Corridor identified as Ace Alley: part of the 

Laney Walker/Bethlehem Revitalization Project. Work has been completed. (Approved by 

Administrative Services Committee March 12, 2024) 

ENGINEERING SERVICES 

10. Motion to approve adding Brown Street to the Residential Parking Permit Program per the 

Augusta, Georgia Code section 3-5-95.11. (Approved by Engineering Services Committee 

March 12, 2024) 

11. Motion to approve and receive as information attached Exhibit A listed Emergency procured 

Services for purchase of a Rhythm In-Sync Traffic Signal System for the temporary traffic signal 

at Washington Rd. and River Ridge Drive. (Approved by Engineering Services Committee 

March 12, 2024) 

12. Motion to approve payment to Thompson Construction Group for services rendered at the 

Goodrich Street Raw Water Pumping Station as a sole source procurement. (Approved by 

Engineering Services Committee March 12, 2024) 

13. Motion to approve Sole Source Procurement of Repair Parts for Hypochlorite 

Generator. (Approved by Engineering Services Committee March 12, 2024) 

2



14. Motion to approve Lead and Copper Rule Revision Water Service Line Inventory Development 

Contract for AUD to HDR Engineering, Inc. (RFP #24-150) (Approved by Engineering 

Services Committee March 12, 2024) 

15. Motion to approve award of Construction Contract to Reeves Construction Company subject to 

Value Engineering and in the amount of $6,751,823.05 for Wrightsboro Road reconstruction & 

pedestrian Improvements Project (Marks Church Rd to Highland Ave.), subject to receipt of 

signed contract, proper bonds and other contract relevant documents. AE / Bid #23-

238 (Approved by Engineering Services Committee March 12, 2024) 

16. Motion to approve proposal from Cranston Engineering Group, P.C. to provide additional 

engineering services to the sewer design for the Augusta Corporate Park Utility Extension. 

(CO2_22AUA011) (Approved by Engineering Services Committee March 12, 2024) 

17. Motion to approve contract with Cranston Engineering to perform survey duties related to 

various USGS River Gaging Stations for $66,620.00. (Approved by Engineering Services 

Committee March 12, 2024) 

FINANCE 

18. Motion to approve tasking the Administrator to arrange for the Commission to host a meeting to 

include the Sheriff's Office leadership, Jail administration, Court administration, Judges, the 

District Attorney's Office, the Solicitor's Office, Probation Services office, Social Services office, 

Pre-Trail Services  and Carl Vinson Institute of Government regarding an effort to discuss ways 

to clear the backlog of cases in order to help reduce the jail population at the Webster Detention 

Center. (Approved by Finance Committee Mach 12, 2024). 

PUBLIC SAFETY 

19. Motion to award Bid Item 24-137 Roof Service & Repair for the Augusta Fire Department to 

Vertex Roofing Company and authorize the Mayor to sign all appropriate documentation. 

(Approved by Public Safety Committee March 12, 2024) 

PETITIONS AND COMMUNICATIONS 

20. Motion to approve the minutes of the Regular Meeting of the Commission held March 5, 

2024 and Special Called Meeting held March 12, 2024. 

APPOINTMENT(S) 

21. Motion to approve the appointment to the Keiyonna L. Lighten-Solomon to the Augusta Canal 

Authority representing District 2. 

 

****END CONSENT AGENDA**** 

AUGUSTA COMMISSION 

 

AUGUSTA COMMISSION 

REGULAR AGENDA 
 

(Items 22-30) 

PUBLIC SERVICES 
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22. Consider actions against the business and/or alcohol license of Smart Grocery and Ziden Grocery, 

LLC (Stop N’ Go) including probation, up to termination. (Requested by Commissioner Bobby 

Williams) 

23. Motion to  rescind the 6 months probation for club Climax AKA Club Rain 1855 Gordon Hwy 

for failure to comply with ARC alcohol ordinance. (Requested by Commissioner Stacy 

Pulliam) 

ADMINISTRATIVE SERVICES 

24. Motion to approve the award of bid #24-187, Grounds Maintenance Services for Various 

Facilities and Library Locations to the following compliant vendors for the year 2024 and 2025.  

LEP Contracting, LLP for services to be rendered to the Municipal Building, Public Defender's 

Office, and Transit Bus Operations Maintenance Facility in the sum of $54,975.00 for FY24 and 

$56,074.50 for FY25.  

Yellowstone Landscape for services to be rendered at Sheriff’s Administration and Augusta 

Judicial Center in the sum of $37,944.00 for FY24 and $37,944.00 for FY25.  

A.S.A.P. Landscape Management to perform services for the following library locations: 

Headquarters Library, Appleby Library, Friedman Library, Maxwell Library in the total amount 

of $22,860.00 for FY24 and $24,573.88 for FY25. 

25. Motion to approve price proposal Option B, not to exceed the greater of 2.5% of total ESCO Sell 

Price or minimum of $250,000, from IBA Consulting Engineers, Inc. dba NV5 Consultants. 

26. Approve Phase 2 Audit of City-County Buildings by TRANE as it Relates to the Augusta-

Richmond County Energy Savings PACT Project.  In addition, approve payment of $398,00.00 to 

TRANE for Phase 2 audit. (No recommendation from Administrative Services Committee 

March 12, 2024) 

ENGINEERING SERVICES 

27. Update on right of way maintenance schedule for 2024 (Requested by Commissioner Jordan 

Johnson)  

28. Motion to approve the Administrator’s recommendation to extend the residential solid waste and 

recyclables collection second transition agreement between Augusta, Georgia, and Georgia Waste 

Systems, LLC from July 1, 2024, to December 31, 2025, for $21.86 per house, per 

month.  (Referred from February 27 Engineering Services Committee) (No recommendation 

from Engineering Services Committee March 12, 2024) 

29. Motion to authorize condemnation to acquire a portion of property, for federal highway funded 

and GDOT administered, Wheeler Road right of way and permanent easement (Parcel 030-0-008-

02-0) 3744 Wheeler Road. 

LEGAL MEETING 

  A.  Pending and Potential Litigation 

  B.   Real Estate 

  C.   Personnel 

30. Motion to authorize execution by the Mayor of the affidavit of compliance with Georgia's Open 

Meeting Act. 
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Commission Meeting 

March 19, 2024 

Westside Patriots Boys Basketball Team 

Department: N/A 

Presenter: N/A 

Caption: Congratulations! 2023-2024 Westside Patriots Boys Basketball Team the 

Georgia High School Association's 2A State Basketball 

Champions. (Requested by Commissioner Bobby Williams) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 

 

5

Item A.



 

Commission Meeting 

March 19, 2024 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: Mr. Moses Todd presentation of $500 from Plumbing & Steamfitter UA 

Local Union.150 to Coach Jerry Hunter Westside Patriots High School Boys 

Basketball Team; 2023-2024 Georgia 2A Champions. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

March 19, 2024 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: Greater Augusta Arts Council's selected finalists for the Gateway 

Sculpture at the Sand Bar Ferry Road location. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

March 19, 2024 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: Mr. Ben Hasan- discussion of NVS Contract. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

March 19, 2024 

Item Name: Z-24-04 

Department: Planning & Development 

Presenter: Carla Delaney, Director 

Caption: 
Z-24-04 – A request for concurrence with the Augusta Planning Commission 

to APPROVE the petition by Morton McGann requesting a rezoning from 

zone B-1 (Neighborhood Business) to zone LI (Light Industrial) affecting 

property containing approximately 0.36 acres located at 2228 M L King 

Boulevard. Tax Map #072-1-134-00-0. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: 
1. A site plan is required before the zoning can be implemented.  The landscape 

requirements must also be met before the rezoning and business license can 

be updated. 

2. All off-street parking shall meet the parking standards set forth in Section 4 

of the Comprehensive Zoning Ordinance. 

3. No vehicles may be stored on the property. No vehicles may be serviced 

within 50ft of the R-residential zone boundary 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

March 19, 2024 

Item Name: Z-24-12 

Department: Planning & Development 

Presenter: Carla Delaney, Director 

Caption: 
Z-24-12 – A request for concurrence with the Augusta Planning 

Commission to APPROVE the petition by JSMG Development, LLC, to 

remove condition number 1 from previously approved Z-22-50 and rezone 

the property from zone R-3B (Multiple-family Residential) to zone R-1E 

(Single-family Residential) with conditions affecting property containing 

approximately 6.56 acres located at 3125 Richmond Hill Road. Tax Map 

#121-0-005-00-0.  

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: 
1. The proposed townhome community shall substantially comply with the 

conceptual site plan submitted with the rezoning application.   

2. The minimum lot width shall be 26 feet, and the maximum number of 

dwelling units shall be 39. 

3. Approval of this rezoning request does not constitute approval of the 

conceptual site plan submitted with the rezoning application. The proposed 

development shall obtain site plan approval in compliance with Site Plan 

Regulations of Augusta, Georgia prior to construction commencing on the 

property. 

4. The development of the property shall comply with all development standards 

and regulations set forth by the City of Augusta-Richmond County, Georgia, 

as amended, at the time of development. 

5. There shall be a minimum of 3 different facades used throughout the 

development. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

March 19, 2024 

Augusta Regional Airport  

Department: Augusta Regional Airport – 2024 Ground Transportation Agreement with 

Lyft, Inc. 

Presenter: Herbert Judon  

Caption: Motion to approve 2024 Ground Transportation Agreement with Lyft, Inc. 

Approved by the Augusta Aviation Commission on February 29, 

2024. (Approved by Public Services Committee March 12, 2024) 

Background: The current 2023 Ground Transportation Permits will expire on April 30, 2024.  

Lyft, Inc. is a transportation network company (TNC) who provides 

transportation network services at the Airport wherein the network provided 

by Lyft, Inc. connects passengers with prearranged transportation services 

offered by individual drivers through the use of application software (app) on 

a smartphone or similar electronic device.  The term of this Agreement is three 

(3) years and will commence on May 1, 2024. 

Analysis: Last year, we added a $2 drop-off fee in addition to the $2 pick-up fee that had 

been in place since 2017. Because of this, Lyft was interested in a longer-term 

agreement, so we agreed to a 3-year agreement, with the option to negotiate 

the fees on a yearly basis if both parties agree. This Agreement includes a Data 

Interface Agreement to allow the Transportation Security Clearinghouse (who 

holds a separate agreement with the Airport), to monitor and collect trip data 

from Lyft, Inc.’s application software. The permit shall expire on April 30, 

2027. 

Financial Impact: This is a money in / receivables action for the Airport.   

Alternatives: To deny. 

Recommendation: Recommend Approval.  Approved by the Augusta Aviation Commission on 

February 29, 2024. 

Funds are available in 

the following accounts: 

 N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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2024 GROUND TRANSPORTATION AGREEMENT   

BETWEEN THE AUGUSTA AVIATION COMMISSION FOR THE AUGUSTA 

REGIONAL AIRPORT & AND LYFT, INC. 

 

 

This Agreement (“Agreement”), is made and entered into, to be effective ____________, 2024, 

by and between Augusta, Georgia (“Augusta”), a political subdivision of the State of Georgia, 

acting by and through the Augusta Aviation Commission for the Augusta Regional Airport 

(“Airport”) and Lyft, Inc., a corporation organized and existing under the laws of the state of 

Delaware (“TNC”). 

 

 WHEREAS, the Augusta Aviation Commission operates the Augusta Regional Airport; 

and 

 WHEREAS, Lyft, Inc., is a Transportation Network Company (TNC) who has expressed 

a desire to provide transportation network services at the Airport wherein the network provided by 

TNC will connect passengers with prearranged transportation services offered by individual 

drivers ("TNC Drivers"); and 

 WHEREAS, the Augusta Aviation Commission has adopted Policies and Procedures 

regarding the provision of Grounds Transportation services at the Airport to which all Ground 

Transportation providers must adhere; and  

 WHEREAS, the Augusta Aviation Commission has agreed to grant TNC the ability to 

offer its mobile application services (“App”) at the Airport, and grant TNC drivers the privilege to 

provide on-demand transportation services using TNC’s App at the Airport. 

 NOW THEREFORE, for and in consideration of the terms and conditions in this 

Agreement, and other good and valuable consideration, the receipt and sufficiency of which are 

hereby acknowledged, the Parties agree as follows: 

 

1. 

USES AND PRIVILEGES 

 

1.1  The purpose of this Agreement is to ensure that the Airport’s commercial ground 

transportation operations provide a high level of customer transport and services that are 

representative of a world class airport and to make effective and efficient use of the Airport’s 
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Commercial Ground Transportation Lot and its roadways.  

 1.2  Subject to the terms of this Agreement, Augusta hereby grants a revocable, non-

exclusive Permit to TNC as a Commercial Ground Transportation TNC in the classification of a 

Transportation Network Company. 

 1.3.  During the term of this Agreement, TNC shall have a non-exclusive, revocable 

Permit solely to (i) operate subject to the Airport’s Grounds Transportation Rules (as defined 

herein), at the Airport  utilizing smart phone mobile application technology to connect passengers 

with prearranged transportation services for hire; and (ii) permit TNC Drivers to transport such 

passengers and/or their personal baggage to and/or from the Airport in TNC Drivers' vehicles; and 

(iii) permit TNC Drivers to use common-use Airport roadways for ingress and egress to and from 

the Airport; and (iv) to utilize its technology to track and report, on a monthly basis, the number 

of pickups at the Airport’s Terminal by TNC Drivers who accept trip requests on its platform; and 

(v) permit TNC Drivers to pick up passengers and/or their personal baggage with vehicles  when 

active on the TNC’s network.  

 1.4 All TNC Drivers shall comply with all applicable requirements of all Federal,

 state, local laws and the Airport's Rules and Regulations. If the TNC is notified that a TNC 

Driver has violated a requirement of a Federal, state, or local law and fails to take reasonable steps 

to immediately address the non-compliance, the Airport may terminate this Agreement in 

accordance with Section 9. 

 

2. 

TERM 

 

Upon execution of this Agreement, TNC will be authorized to conduct business at the Airport for 

a period not to exceed three (3) years from the date of execution of this Agreement, unless 

terminated by virtue of superseding laws or regulations or violations of the Airport Grounds 

Transportation Rules, Operating Rules or applicable federal regulations.  Notwithstanding the 

foregoing, either Party may terminate this Agreement without cause upon thirty days’ advance 

written notice to the other. 

 

3. 

FEES AND CHARGES 
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3.1  TNC shall pay to Airport, for the privilege of operating at the Airport: 

1. An amount equal to Two Dollars and no/100 ($2.00) per pick up (regardless of the 

number of passengers) anywhere on the Airport’s property, and 

2. An amount equal to Two Dollars and no/100 ($2.00) per drop off (regardless of the 

number of passengers) anywhere on the Airport’s Property 

3. The fees and charges stated herein shall be subject to negotiation on an annual basis, 

at the Airport’s sole discretion, upon the Airport providing TNC with notice sixty 

(60) days prior to the end of each year of this Lease.    

 

3.2. The Airport has engaged the services of a Clearinghouse to provide tracking and 

monitoring services for all TNCs. TNC shall comply with the procedures established by the 

Clearinghouse for billing and payment of Trip Fees, consistent with this Permit and the Airport 

Rules, including, without limitation, the Data Interface Agreement attached as Exhibit A hereto 

and incorporated by reference herein. Within fifteen (15) days of the close of each calendar month, 

the TNC shall upload a self-report of all pick-ups that took place within the Airport’s Geo-Fence 

for the previous month into the Clearinghouse ABT website. 

3.3 TNC shall utilize the Monthly Financial Upload Template required by the 

Clearinghouse. Additionally, not later than fifteen (15) days after the close of each calendar month, 

TNC shall initiate payment to the Clearinghouse for all self-reported trips. On a monthly basis, the 

Clearinghouse may determine whether there is a difference between the number of pickups 

reported in TNC’s self-reports and the data provided to the Clearinghouse. 

3.4  During the first sixty (60) days of operation (the “Conformance Period”), the TNC 

and the Clearinghouse will take all reasonable effort to work to improve and ensure the accuracy 

of transactional reporting and reconciliation. During the Conformance Period, TNC shall pay the 

Clearinghouse based on the TNC’s monthly self-reports, unless there are discrepancies that exceed 

twenty percent (20%), in which case all parties will conduct a detailed reconciliation of 

transactional reporting to determine the exact amount owed to the Airport. After the Conformance 

Period, TNC shall pay the Clearinghouse based on the TNC’s monthly self-reports, and the 

Clearinghouse may determine whether the data provided to the Clearinghouse is within a five 

percent (5%) difference for that month compared to TNC’s monthly self-report. If the data is within 
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the five percent (5%) difference for that month, no additional payment will be due. If the 

Clearinghouse data is over the five percent (5%) difference for that month, the Clearinghouse and 

the TNC shall work collaboratively to understand the source of the discrepancy. If the 

Clearinghouse determines the Airport is owed additional funds, the Clearinghouse shall invoice 

the TNC for the discrepant amounts. If the Clearinghouse determines the Airport owes a 

reimbursement to the TNC  for an overpayment, the TNC may credit the discrepant amounts 

against future invoices.  If an outage in data occurs, the Clearinghouse and the TNC shall mutually 

agree to a methodology to account for such outages. Both the Clearinghouse and TNC shall take 

commercially reasonable efforts to minimize outages. 

3.5  TNC agrees to maintain and make available to Airport at TNC’s place of business or 

a mutually agreed upon third party location, during regular business hours, accurate and detailed 

books and accounting records reflecting its performance of its obligations under Section 4 of this 

Agreement, which shall be kept in accordance with generally accepted accounting principles. 

Upon Airport’s reasonable prior written request, which shall not occur more than once per calendar 

year, TNC shall permit the Airport to audit and examine such books and records relating to its 

performance of its obligations under Section 4 of this Agreement at TNC’s place of business or a 

mutually agreed upon third party location. TNC shall maintain such data and records in an 

accessible location and condition for a period of not less than five (5) years from the expiration of 

this Agreement or the last date of operations at the Airport, whichever is later; but in no event shall 

Operator be required to maintain such data and records for a period in excess of seven (7) years. 

Should any examination, inspection, and/or audit of TNC’s books and records by Airport 

disclose any underpayment by TNC in excess of three percent (3%) of the total Trip Fees or 

payments due, TNC shall promptly reimburse the Airport for all reasonable costs incurred in the 

conduct of such examination, inspection, and audit in addition to remitting the amount of such 

underpayment to the Clearinghouse, plus the maximum interest rate allowable under Georgia law. 

In the event that the Airport deems it necessary to utilize the services of legal counsel in connection 

with such examination, inspection, and/or audit, and such examination, inspection, or audit results 

in reimbursement to the Airport, the TNC shall reimburse the Airport for reasonable attorneys’ 

fees and litigation expenses in addition to any deficiencies due. Prior to utilizing legal counsel in 

this regard, Airport shall grant TNC a reasonable opportunity to cooperate with Airport, reimburse 
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the Airport’s expenses, and pay any such underpayment and the parties shall enter good faith 

negotiations to resolve the dispute. 

3.6   TNC shall send real-time data to the Clearinghouse consistent with the Data Interface 

Agreement attached as Exhibit A hereto and incorporated by reference herein. 

 

 

 

4.  

AUDIT AND RECORDS 

 

4.1  If the Airport has reason to believe that TNC is not complying with its obligations to 

make payment of the fees and charges set forth herein, the Commission may, upon no less than 

thirty (30) business days’ prior written notice audit TNC's books, records, and software related to 

its payment of such fees and charges. Any such audit will be at Airport’s sole expense. Parties 

agree to coordinate the time and place for any such audit. Parties agree to coordinate the time and 

place for any such audit. The Airport agrees that it will not audit TNC more than once in any one- 

year period.  

4.2   TNC shall maintain its records for a period of at least two (2) years for the purpose 

of audit. 

5. 

INSURANCE AND INDEMNIFICATION 

 

5.1  All TNC drivers and vehicles, upon entering Airport Property and during transport of 

an Airport charge, shall be covered by auto liability insurance with limits of no less than one 

million dollars ($1,000,000.00) combined single limit for death, bodily injury and property damage 

for each occurrence at the Airport.   

5.2  TNC shall maintain Automobile Liability insurance in the amount required by the 

State of Georgia.  

5.3  TNC shall indemnify, hold harmless and defend Augusta, Georgia, all members of 

the Augusta, Georgia, the Augusta Aviation Commission, elected officials, employees, and agents 

from all liability and loss with respect to any third-party claim arising out of TNC's activities under 

this Agreement.  Notwithstanding the foregoing, TNC shall have no obligation under this Section 
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for claims arising out of or related to (a) any negligent act or omission of Airport or its officers, 

directors, agents, and employees, or (b) any allegation related to the Airport’s authority to enter 

this Agreement or (c) Airport’s enforcement of this Agreement. The foregoing indemnification 

obligation is contingent upon Airport providing TNC with (i) prompt written notice of any 

potential claim subject to indemnification hereunder, (ii) control over the defense and settlement 

of each such claim (provided that TNC will not settle or compromise any claim without written 

consent of Airport, which consent shall not be unreasonably withheld, conditioned or delayed), 

and (iii) reasonable cooperation, at TNC’s expense, in the defense and settlement of a claim. 

5.4  TNC shall furnish to the Airport certificates of insurance confirming that the 

insurance required hereunder is in full force and effect through the term of this Agreement.  The 

certificates shall contain endorsements by the insurers that the Airport shall be given not less than 

thirty (30) days’ notice prior to cancellation or change of coverage.  The Augusta Aviation 

Commission, Augusta, Georgia, and their elected officials, shall be listed upon the certificates as 

additional insureds via blanket endorsement.  All certificates of insurance shall be delivered to and 

approved by the Airport prior to the TNC's exercise of any rights and privileges provided by this 

Agreement. 

6. 

OPERATIONAL REQUIREMENTS 

 

6.1  Each TNC driver will maintain, on his or her smartphone, a “digital decal” while 

using the app on the Airport that will be used to substitute for a tangible Airport transponder. The 

digital decal will allow the Airport, at any and all times, to confirm the following information for 

any TNC driver using the app while operating at the Airport: 

(a) TNC Driver identity and color photo; 

(b) Vehicle make and model; 

(c) License Plate number; 

(d) Certificates of insurance in accordance with State Law; 

(e) An electronic waybill. 

6.2 No TNC vehicle shall stage or wait for a rider anywhere on Airport property except 

the in the Holding Area identified in Exhibit B.  TNC vehicles shall only enter Airport property to 

enter the Holding Area or pick up or drop off a passenger.  Staging and pick up areas on Airport 
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property may be regulated further at the discretion of the Executive Director or designee. TNC 

Drivers who elect to park in the Airport’s paid Parking Lots while waiting for a passenger shall be 

responsible for the payment of any parking fees and shall not seek reimbursement from the Airport.  

6.3 All TNC vehicles shall post or display signage or trade dress displaying TNC’s name 

and/or logo.  

6.4  TNC and its drivers shall comply with all operational requirements established by the 

Airport that specifically apply to transportation network companies. TNC shall inform TNC’s 

Drivers of the following Airport rules and requirements including, but not limited to the 

following: 

A. OPERATING REQUIREMENTS FOR DRIVERS: 

 

1. Conduct and Appearance of Drivers. TNC’s Drivers shall be clean, courteous, 

efficient and neat in appearance as required by the Airport Rules and Regulations. The TNC shall 

take reasonable steps to ensure that TNC Drivers operate in compliance with this Agreement. The 

performance of this duty shall be determined by the Airport and the TNC agrees to undertake 

reasonable steps to address non-compliance by TNC Drivers or TNC’s employees or agents whose 

conduct the Airport determines is in violation of the obligations set forth in this Agreement, the 

providing of service to the public or otherwise creates a risk to public safety.  To follow consistent 

disciplinary actions for non-compliance, the Airport uses the following progressive disciplinary 

process as a guideline: 

 First Offense: Written Warning with 24-hour suspension 

 Second Offense: 5-day suspension 

 Third Offense: Permanent suspension 

2. Vehicle drivers/TNCs shall be appropriately groomed and dressed in a clean and neat 

manner at all times. Drivers are strongly encouraged to maintain professional level of appearance.  

3. No driver of a vehicle shall use indecent or profane language or be guilty of loud 

boisterous talk, shouting or disorderly conduct in the presence of passengers and the general 

public.   

4. No driver shall consume nor be under the influence of narcotics or intoxicants at any 

time while at the Airport or while providing transportation services to Airport patrons.  

5. No driver shall permit any person to accompany or use the vehicles for the purpose 
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of prostitution, lewdness, assignation, or to direct, take or transport, or to offer or agree to direct, 

take or transport passengers for such purpose.   

6. The designated Holding Area (Exhibit B) is provided as a temporary staging/parking 

area for TNC drivers. Drivers must park in marked spaces provided in the primary holding area, 

one vehicle per space.   Drivers are not allowed to exit their vehicles while in the Holding Area 

except when assisting a customer that is ready to enter the vehicle, or to utilize any available 

restroom facilities within the Holding Area.  

7. Drivers shall not park their vehicles along the Airport roadways while waiting to enter 

the Holding Area unless directed to do so by Airport personnel.  When directed the driver must 

leave the area to avoid creating roadway congestion.  Drivers are not allowed to park on the 

roadway at any time. Drivers must circle away and return when the lot has vacancies.  Drivers 

parking on the roadway will be subject to traffic citations.  

8. Vehicles must go to the designated Holding Area for while waiting for pick-ups. 

Passengers shall be dropped-off at the curb; however, the driver should not exit the vehicle except 

to assist the passenger in retrieving luggage.  The driver must leave the curb as soon as the 

passenger departs.  There shall be no lingering and soliciting.  Under no circumstance shall a TNC 

vehicle be left unattended at the curb. Unattended vehicles are subject to citation, towing, and 

revocation of the Driver’s privileges to operate at the Airport[1]. 

9. All drivers shall follow the instructions of the Airport’s officers, sheriffs, marshals, 

representatives and representatives from the City’s Licensing Bureau. 

10. No driver shall operate a TNC vehicle above ten (10) miles per hour in the Holding 

Area and shall obey the posted speed limit signs on the Airport’s roadways and yield to pedestrians 

in crosswalks. 

11. No driver will refuse to accept a passenger solely on the basis of age, race, color, 

national origin, religious beliefs, sex or sexual orientation. Any driver found in violation of this 

requirement shall be permanently barred from operating at the Airport. Drivers may refuse to 

accept a passenger who is obviously dangerous, uses abusive language or intoxicated. If the driver 

believes a passenger to be dangerous or intoxicated or has used abusive language, he or she shall 

report the same to the Airport or Marshal’s department.   

12. Drivers shall not be allowed to gamble or play games of any type on the Airport 
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premises.  

13. Drivers shall not engage in boisterous conversations, profanity, or fighting at the 

Airport. 

14. Littering in the Holding Area or building is prohibited.  

15. No pictures, advertisement and solicitation flyers may be posted on the Airport 

premises by any commercial ground transportation driver or company. 

16. Drivers are to remain alert at all times.  No driver may use the vehicle for sleeping or 

gathering of persons other than passengers on any portion of the Airport property. 

17. Drivers shall not solicit passengers. 

 

B. OPERATING CONDITIONS OF TNC VEHICLES: 

 

1. Vehicles shall be maintained in a safe, clean and operable condition at all times. 

The use of vehicles that have been damaged and in need of repair is strictly prohibited.  

2.   TNC vehicles shall display TNC’s trade dress so as to be readily identifiable.   

3. Vehicles leaking any fluids such as oil, anti-freeze, and brake fluid, shall leave the 

Holding Area immediately and not return until documentation of repairs are presented to 

Executive Director or his designee.  

4.  All TNC vehicles shall be free from bodily damage.  Vehicles with bodily damage 

shall not be allowed to pick up customers from the Airport.   

5.  All TNC vehicles shall be free from smoke and fumes. Vehicles with smoke 

and/or fumes will not be allowed to pick up customer from the Airport. 

6.  Changing a flat tire and charging a dead battery are the only repairs that are 

permissible by drivers in the Holding Area. The Executive Director or his designee must be 

notified when these repairs are necessary to determine whether the repairs can be completed in the 

lane or whether the vehicle needs to be towed.  If a commercial ground transportation vehicle 

breaks down for any repairs other than a flat tire or dead battery the Executive Director or his 

designee will be notified immediately and TNC shall make arrangements to tow the vehicle from 

the area.  

7. 

SECURITY REQUIREMENTS 
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TNC shall comply with the applicable provisions of the Federal Airport Security 

Program, Federal Aviation Administration (FAA) Regulations and Transportation Security 

Administration (TSA) Regulations at all times. 

8. 

CONFIDENTIALITY 

 

The Parties acknowledge that the Airport is subject to the Georgia Open Records Act. Any 

information that TNC makes available to Airport pursuant to this Agreement is deemed to be 

confidential and proprietary information (“TNCs confidential information”), if such records are 

properly identified  as such, and shall not be disclosed to anyone without TNC's express written 

permission unless required to be disclosed by applicable law or a court order; including without 

limitation the public records laws, provided that Airport notifies TNC of such requirement no less 

than fifteen (15) business days  prior to disclosure, and provided further that Airport makes diligent 

efforts to limit disclosure pursuant to any available bases set forth in the Georgia Open Records 

Act or other applicable law.  If Airport is required to release TNC’s confidential information, it 

nevertheless shall use any available authorities to redact personal or business confidential 

information from such records to the extent consistent with applicable law.  

 

9. 

TERMINATION/ REVOCATION OF AGREEMENT  

 

The Airport has the right to terminate this Agreement immediately with or without notice 

for failure to comply with local laws, state, or federal laws, the Rules and Regulations established 

by the Airport as may be amended from time to time by the Augusta Aviation Commission or upon 

failure to comply with the terms and conditions of this Agreement. In such instances where the 

TNC is provided with written notice of such failure to perform any of the terms, covenants and 

conditions of this Agreement, the TNC shall have five (5) business days to correct any such 

violation or failure, unless a shorter time period is provided in such notice. This Agreement may 

be revoked if the following occurs: 

9.1 Failure to pay the required fees in the manner prescribed in this Agreement; or 

9.2 TNC's activities constituting a material breach of this Agreement; or 

9.3   Repeated violations of the Airport’s Rules and Regulations and policies, Augusta’s 
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ordinances, laws, and/or regulations shall subject the TNC to suspension or forfeiture of the 

operating Agreement at the sole discretion of the Executive Director or designee.  TNC will have 

the right to appeal any such suspension or revocation to the Augusta Aviation Commission, whose 

decision shall be final; or 

9.4 The occurrence of any acts which operates to deprive TNC of the rights, powers, and 

authorizations necessary to provide the services contemplated hereunder; or 

9.5 The failure of the TNC to keep and perform any of the terms, covenants and 

conditions of this Agreement, and any other acts deemed inappropriate by the Executive Director 

or designee; or 

9.6 Failure to maintain licensing and/or insurance requirements; and/or 

9.7 There is a pattern of non-compliance with the terms of this Agreement by TNC 

Drivers and, upon notice, TNC fails to take reasonable action to remedy such non-compliance. 

 

 

 

10. 

GOVERNING LAW 

 

This Agreement is made under and shall be governed by the laws of Georgia, without 

regard to conflicts of laws principles which would apply the law of any other jurisdiction. Venue 

for any dispute arising out of or concerning this Agreement, either administrative or judicial, shall 

be proper and lie exclusively in Richmond, Georgia or in the United States District Court for the 

Southern District of Georgia. 

 

11. 

ASSIGNMENT AND SUBLETTING PROHIBITED 

 

TNC shall not assign, encumber, sublet or otherwise transfer its rights and obligations 

under this Agreement without the prior written authorization from Airport. Notwithstanding the 

foregoing, this section shall not be interpreted to preclude the assignment of this Agreement to a 

parent, subsidiary, or merged or acquiring company, if such parent, subsidiary, or merged or 

acquiring company assumes all rights and obligations of this Agreement. TNC shall provide 

written notice of such assumption to the Airport regarding the proposed assumption by the parent, 

41

Item 3.



 

2024 GROUND TRANSPORTATION AGREEMENT Page 12 of 20 

                       

subsidiary, or merged company thirty (30) days prior to the effective date of such assignment. 

 

12. 

NON-DISCRIMINATION 

 

TNC hereby agrees for itself, its successors and interests and assigns to operate its services 

in compliance with all mandatory and applicable requirements imposed pursuant to Title 49, Code 

of Federal Regulations, Department of Transportation, Subtitle A. Office of the Secretary, Part 21 

non-discrimination and federally-assisted programs of the Department of Transportation as more 

fully provided in Title IV of the Civil Rights Act of 1964 as amended. 

 

13. 

REQUIREMENTS OF THE UNITED STATES 

 

This Agreement shall be subject to and subordinate to the provisions of any existing or 

future agreement between the Airport and the United States or any agency thereof, including, but 

not limited to, the Federal Aviation Administration (FAA) and/or Transportation Security 

Administration (TSA), relative to the development, operation or maintenance of the Airport. The 

Airport will, to the extent permitted by law, use its best efforts to cause such agreements to include 

provisions protecting and preserving the privileges of TNC to use the premises. TNC 

acknowledges that this Agreement may be revoked or suspended at any time by the FAA, TSA or 

other federal entity having jurisdiction over the Airport. 

 

14. 

COMPLIANCE WITH LAWS 

 

 14.1 TNC shall comply with all rules and regulations of the Airport and laws, 

regulations and ordinances of federal, state, local governments, which are applicable to the TNC’s 

operations under this Agreement. The Agreement may be terminated by the Airport Executive 

Director or his designee for failure to comply with this Section.   

  14.2 TNC shall observe all applicable safety/security requirements of FAA 

Regulations, TSA Regulations and the Airport’s Security Program, applicable parts, as the same 

may be from time-to-time amended, which will be furnished to TNC as approved by the FAA 

and/or TSA, and to take such steps as may be necessary or directed by the Airport to ensure that 
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drivers, employees, invitees, and guests observe these requirements. 

 14.3 If Airport incurs any fines and/or penalties imposed by the FAA, TSA, or any 

other federal, state, or local agency, or any expense in enforcing the regulations of the FAA, TSA 

and/or Airport Security Program, as a result of the acts or omissions of TNC or TNC’s Drivers, 

TNC agrees to pay and/or reimburse all such costs and expense. TNC further agrees to rectify any 

deficiency as may be determined as such by such federal, state, or other governmental agency. The 

Airport reserves the right to take whatever action necessary to rectify any security deficiency, in 

the event TNC fails to remedy the security deficiency. 

 

15. 

PERMITS, LICENSES, MISCELLANEOUS FEES AND TAXES 

 

TNC shall be responsible for the payment of all reasonable and pre-approved expenses in 

connection with the use of the Airport’s property,  and the rights and privileges herein granted that 

TNC is responsible to pay, including and without limitation by reason of enumeration, taxes, 

including ad valorem taxes, permit fees, license fees, and assessments lawfully levied or duly 

assessed upon the TNC at any time situated thereon and TNC shall be responsible for securing all 

required permits and licenses, including a license issued by the Georgia Department of Public 

Safety as required under O.C.G.A. §  40-1-193. The Airport shall not be responsible for the 

payment of any fees or taxes, including all applicable rentals, sales and other taxes, which might 

be imposed by any authority by reason of TNC’s activities upon the property. 

 

16. 

              ATTORNEYS’ FEES 

 

In the event any fees hereunder are collected through an attorney or the Airport is assessed 

a fine or other penalty by another governmental agency as a result of TNC or a TNC Driver’s 

grossly negligent actions, TNC agrees to pay the Airport’s reasonable attorneys’ fees, expenses 

and court costs. 

17. 

NOTICES 

 

  All notices by and between the parties shall be delivered in writing to the following 
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address or such other addresses as may be designated by the parties: 

 As to Airport: 

 Airport Executive Director 

 Augusta Regional Airport 

 1501 Aviation Way 

 Augusta, Georgia 30906 

 

 With a copy to: 

 General Counsel 

 Augusta, Georgia Law Department 

 535 Telfair Street, Building 3000 

 Augusta, Georgia 30901 

  

  

 As to TNC: 

  Lyft, Inc.  

c/o Elizabeth Carlson-Bast, Business Development Manager, Airports 

   

185 Berry Street, Suite 400 

San Francisco, CA 94107 

w/ Copy to Legal Department 

  w/ electronic copy to legalnotices@lyft.com 

 

 

18. 

AMENDMENT 

 

This Agreement, together with any riders and exhibits attached hereto forming a part 

hereof, sets forth all of the promises, agreements, conditions and understandings between the 

parties hereto, either oral or written. It is understood and agreed that no subsequent alteration, 

amendment, change or addition to the Agreement shall not be binding upon the Airport or TNC 

unless mutually agreed upon by the Parties and reduced to writing.  Such amendment shall be by 

direct reference made a part hereof.  

19. 

VENUE 

 

All claims, disputes and other matters in question between the Airport and TNC arising out 

of or relating to this Agreement, or the breach thereof, shall be decided in the Superior Court of 

Richmond County, Georgia.  The TNC, by executing this Agreement specifically consents to 

venue in Richmond County and waives any right to contest the venue in the Superior Court of 
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Richmond County, Georgia. 

20. 

ENTIRE AGREEMENT 

 

This Agreement, together with all of the Exhibits shall constitute the entire agreement 

between the Parties and any prior understanding or representation of any kind preceding the date 

of this Agreement shall not be binding upon either Party except to the extent incorporated in this 

Agreement.  

21. 

LEGAL CONSTRUCTION 

 

If any provision contained in this Agreement is held to be invalid, illegal or unenforceable, 

that invalidity, illegality or unenforceability will not affect any other provision of this Agreement 

and this Agreement will be construed as if the invalid, illegal or unenforceable provision had never 

been contained in this Agreement. 

22. 

COUNTERPARTS 

 

This Agreement may be executed in two or more identical counterparts, which, when 

delivered, shall constitute one in the same instrument and shall be enforceable as if all Parties had 

executed a single document.  To expedite the execution of this Consent, the Parties agree that this 

Consent may be signed by hand or by electronic means on the signature line of this document.  The 

Parties agree that all such signatures shall be fully binding and that the counterpart signatures may 

be transmitted by mail, hand delivery, email and/or by any other electronic method to the other 

party or counsel of record for the party and will have the same binding effect as any original ink 

signature.  It is further agreed that this Consent shall be fully effective when signed by all Parties 

hereto. 

23. 

FURTHER ACTS 

 

The Airport and TNC each agree to perform any additional acts and execute and deliver 

any additional documents as may reasonably be necessary in order to carry out the provisions and 

affect the intent of this Agreement. 
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[SIGNATURES ON THE FOLLOWING PAGE] 

IN WITNESS WHEREOF, Airport has caused this Agreement to be executed by its 

Authorized Officer, and TNC has caused the same to be executed by its appropriate and authorized 

officer. 

 

 

AUGUSTA, GEORGIA 

 

 

 

 

By:         

 Dan Troutman, Chairperson (Signature) 

  

  

ATTEST: 

 

___________________________ 

Dereena Harris 

 

 

 

 

LYFT, INC.  

 

By:         

 (Signature) 

  

  

         

 (Printed) 

 

ATTEST: 
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___________________________ 
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EXHIBIT A 

 

DATA INTERFACE AGREEMENT 

 
THIS DATA INTERFACE AGREEMENT is entered into as of this ___ day of _______, 2024 (the 

“Effective Date”), by _____Lyft, Inc._________, with a principal place of business at _3500 South Dupont 

Highway, Dover, DE 19901 _(“Recipient”) and  the Augusta Aviation Commission (the “Airport”).  The 

Data Interface Agreement is made with reference to Recipient’s Permit to Operate as an [ Application-

Based Commercial Ground Transportation or Transportation Network Company] on Airport premises. This 

Data Interface Agreement shall be attached and incorporated by reference into the Airport’s TNC Operating 

Permit with Recipient.  

The parties hereby agree as follows:  

 

1. DATA REQUIREMENTS 

 

The data exchange between the Recipient and the Airport, and any other necessary third parties as identified 

and required by the Airport, shall conform to the following formats:  

 

Name  Format Description Samples 
uid <Driver ID + “:” + Trip 

ID> 

 

Driver ID concatenated with the Trip ID. <TNC to provide 

samples and 

format> 

Alphanumeric 

and special 

characters 

tnc_id Integer A unique number assigned to the TNC. <TNC to provide 

samples> 

license plate Seven-character string Seven-character or less, numerical and 

alphabetic, that represents the vehicle license 

plate. Accepts an empty String value if there 

hasn’t been a license plate assigned yet. 

“ABC123”, 

“ABC1234” 

timestamp [YYYY]-[MM]-

[DD]T[hh]:[mm]:[ss]Z 

The current time of the event or “ping” 

expressed in ISO 8601 combined date and 

time in UTC using 24-hour clock. 

http://en.wikipedia.org/wiki/ISO_8601#UTC 

“2014-09-

10T14:12:05Z” 

txn_type Literal String The four types of events or “pings” as 

defined in the national standard in the terms 

and conditions of the system.  

“ENTRY” 

“DROP-OFF” 

“PICK-UP” 

“EXIT” 

ride_count Integer Whether there is an  active TNC ride in the 

vehicle following the transaction event/ping. 

“0”, 

“1”, 

 

 

lon World Geodetic System 

1984 (WGS84) 

formatted longitude 

The longitude coordinate of the event or 

“ping” expressed as a positive or negative 

number.  For locations in North America, 

this will always be a negative number.  

“-

123.12345678” 

lat  World Geodetic System 

1984 (WGS84) 

formatted latitude 

The latitude coordinate of the event or 

“ping” expressed as a positive or negative 

number. For locations in North America this 

“123.12345678” 
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will always be a positive number.  

 

2.  WEB SERVICE  

 

The Airport or a third party designated and identified by the Airport to the Recipient, shall provide a web 

service in order to accept data from the Recipient in the following manner: 

 

a. The web service shall use HTTPS protocol to submit all requests and posts.  

b. The web service shall allow HTTPS POST for all “pings” from Recipient.  

c. The web service shall accept the values for the following attributes as defined in the following list 

in the URL:  

“uid”, “tnc_id”, “license plate”, “timestamp”, “txn_type”, “ ride_count”, “lon”, “lat”. Parameters 

must be URL encoded. 

d. A username and secret phrase shall be shared in order to create a basic authorization mechanism 

for all requests from Recipient.  Base64 encoding of the <username:password> shall be provided 

in the HTTP Authorization Header for all HTTPS requests.  

e. Data from Recipient shall be posted to the following URL with the following parameters with 

URL encoding (based on RFC 1738: http://www.ietf.org/rfc/rfc1738.txt) employed: 

<TBD> 

 Example:  <TBD> 

 

Airport agrees to maintain adequate administrative, physical, technical and procedural safeguards to 

protect the Interface Data in the possession of Airport against unauthorized access or disclosure.   

THIS AGREEMENT IS EXECUTED by the parties as of the Effective Date.  

AIRPORT: 

Augusta Regional Airport  

 

BY:    

 

Dan Troutman  

Print Name 

 

Augusta Aviation Commission Chairperson  

Title 

Recipient: 

  

 

BY:    

 

  

Print Name 

 

  

Title 
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Commission Meeting 

March 19, 2024 

Augusta Regional Airport  

Department: Augusta Regional Airport – Gates 3 and 4 Terminal Rehabilitation Project, 

Change Order No. 1 

Presenter: Herbert Judon  

Caption: Motion to approve Gates 3 and 4 Terminal Rehabilitation Project, Change 

Order No. 1. Approved by the Augusta Aviation Commission on February 29, 

2024. (23BFA161) (Approved by Public Services Committee March 12, 

2024) 

Background: The purpose of this project is to improve the passenger terminal experience by 

constructing building improvements to Gate 3 and Gate 4 to allow for the 

addition of two new passenger boarding bridges, to enlarge the size of the 

existing passenger hold room and provide new finishes for the hold room and 

gate areas.   

R.W. Allen Construction, LLC. is contracted to construct the Gates 3 and 4 

Terminal Rehabilitation Project at the commercial terminal building at the 

Augusta Regional Airport. This work is taking place in the secure passenger 

hold room area. Construction began on October 19, 2023 and should be 

complete by June 01, 2024. 

This change order provides for the following items: 

1. Modifications to electrical wire gauge. 

2. Additional stucco repair and paint. 

3. Relocate existing roof drain conflict.  

4. Repairs to existing above ceiling conditions. 

5. New ceiling tile for the hold room. 

6. Generator connections for passenger boarding bridges. 

7. Credit for roof drain piping change. 

8. Temporary tunnel for passenger movement during Masters. 

9. Credit for modifications to temporary construction wall. 

10. Credit for re-use of existing windows. 

The change order proposals and supporting documentation presented by R.W. 

Allen are herein attached. These items have been reviewed and found to be 

reasonable.  
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The original construction contract amount for this project is $4,817,809.00. 

This Change Order 01 is in the amount of $45,827.30, and as presented would 

amend their total construction contract amount to $4,863,636.30.  This change 

order will add 20 calendar days to the contract time, for a total contract time 

of 265 calendar days. 

Analysis: R.W. Allen has completed portions of the work of this change order. The 

remainder of the work is scheduled to be finished on schedule. The terminal 

improvements are ready for installation of the new bridges. The new bridges 

have arrived on site and will be operational for the Masters’ 2024. 

The work of this change order is necessary to complete the project and 

addresses existing conditions encountered, provide for additional safety of the 

traveling passengers and to add new ceilings back into the project that were 

removed from the scope.   

Project work remaining to be complete following Masters 2024 is generally 

limited to final cleanup and installation of delayed electrical components. 

Financial Impact: This change order will result in a net increase of 0.0095% (less than 1%).  

$42,909.30 of this change order will be funded by federal BIL ATP and AIG 

grants with the remainder of approximately $2,900.00 to be funded by the 

airport. 

Alternatives: To deny. 

Recommendation: Recommend Approval.  Approved by the Augusta Aviation Commission on 

February 29, 2024. 

Funds are available in 

the following accounts: 

 551081301-5413120 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

March 19, 2024 

HCD_ Vetted Investments & Acquisition HOME Agreement 
 

Department: HCD 

Presenter: 
 

Hawthorne Welcher, Jr. and/or HCD Staff 

 

Caption: Motion to approve Housing and Community Development Department’s 

(HCD's) request to provide HOME Partnership Investment Program (HOME) 

Funding to Vetted Investments and Acquisition to develop new construction 

of four (4) affordable single family units on Lyman Street.(Approved by 

Administrative Services Committee March 12, 2024) 

Background: 
Housing and Community Development and Vetted Investments & Acquisition 

have worked together to build five Veteran single family units on Cedar Street.  

Vetted Investments have proposed to construct four single family units on 

Lyman Street.  The units will be geared toward the new initiative T.E.A.C.H. 

which stands for Tenured Educators Affordable Community Housing.  This 

initiative is a multi-phased infill development that will provide access to 

homeownership opportunities to educators and employees of Richmond 

County Board of Education (RCBOE) that are within the required income 

limits for the HOME Investment Partnership Program.  HCD along with 

Vetted Investments & Acquisition has agreed to partner to fund 50/50 on the 

development of four units on Lyman Street.  This is another initiative to 

Resurging South Augusta.  HCD is requesting to provide HOME funds to 

assist in construction of these four units.  HCD will provide 50% of total 

development cost and a 16% developer’s fee to construct the four units.   

 

Vetted Investments is requesting: 

 2533 Lyman Street, Augusta, GA 30906: Total Construction Cost: 

$168,413.00 Total Request $84,207.00  

 2537 Lyman  Street, Augusta, GA 30906: Total Construction 

Cost:$168,413.00 Total Request $84,207.00     

 2558 Lyman Street, Augusta, GA 30906: Total Construction Cost: 

$168,413.00 Total Request $84,207.00  

 2567 Lyman Street, Augusta, GA  30906: Total Construction 

Cost:$168,413.00 Total Request: $84, 207.00        
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The funding request is to assist with the cost associated with the construction 

of four (4) affordable single family units.  

 

Analysis: 
Approval of the contract will allow the partnership to construct four (4) single 

family units in the Lyman/Dover Community on Lyman Street area to aid in 

the fight of blight.   

 

Financial Impact: 
HCD will utilize Home Investment Partnership (HOME) received through its 

annual allocation from Housing and Urban Development in the amount of  

$336,828.00 to assist in the construction of four (4) single family affordable 

housing units.  

 

Alternatives: 
Do not approve HCD’s Request. 

 

Recommendation: 
Motion to approve Housing and Community Development Department’s 

(HCD's) request to provide HOME Partnership Investment Program (HOME) 

Funding to Vetted Investments and Acquisition to develop new construction 

of four (4) affordable single family units on Lyman Street.  

 

Funds are available in 

the following accounts: 

Housing and Urban Development (HUD) Funds: HOME Investment 

Partnership Grant (HOME) funds. 

 

HOME Funds: 22107 3212  

 

REVIEWED AND 

APPROVED BY: 

Procurement 

Finance 

Law 

Administrator 

Clerk of Commission 

 

85

Item 5.



Augusta Housing and Community Development Department Page 1 

 

CONTRACT 

Between 

AUGUSTA, GEORGIA 

And 

  VETTED INVESTMENTS & ACQUISITION  

In Partnership with  

WARRICK DUNN COMMUNITIES 

In the amount of  

$ 84,207.00 

Eighty-Four Thousand Two Hundred Seven Dollars & 00/100 

For Fiscal Year 2022 

Providing Funding From 

HOME INVESTMENT PARTNERSHIPS PROGRAM 

“2533 Lyman Street– Single Family” 

 

THIS AGREEMENT (“Contract”), is made and entered into as of the _____ day of ______, 2024 (“the 

effective date”) by and between Augusta, Georgia, a political subdivision of the State of Georgia, acting 

through the Housing and Community Development Department (hereinafter referred to as “HCD”) – with 

principal offices at 510 Fenwick , Augusta, Georgia 30901, as party of the first part (hereinafter called 

“Augusta”), and Vetted Investments & Acquisition, a developer, organized pursuant to the Laws of the 

State of Georgia (hereinafter called “Vetted Investments”)  as party in the second part. 

 

WITNESSETH 

WHEREAS, Augusta is qualified by the U.S. Department of Housing and Urban Development (hereafter 

called HUD) as a HOME Program Participating Jurisdiction, and Augusta has received HOME 

Investment Partnerships Act (hereinafter called HOME or the HOME Program) funds from HUD for the 

purpose of providing and retaining affordable housing for eligible families; as defined by HUD; and 

 

WHEREAS, Vetted Investments & Acquisition will be involved in HOME eligible activities; and 

 

WHEREAS, Augusta wishes to increase homeownership opportunities and preserve and increase the 

supply of affordable housing for HOME Program eligible low and moderate income families through 
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eligible uses of its HOME Program grant funds, as described in the Augusta-Richmond County 

Consolidated Plan 2020-2024; and the Year 2024 Annual Action Plan; and 

 

WHEREAS, Augusta wishes to enter into a contractual agreement with Vetted Investments & 

Acquisition for the administration of HOME eligible affordable housing development activities; and 

 

WHEREAS,  this activity has been determined to be an eligible HOME activity according to 24 CFR 

92.504(c)(13), and will meet one or more of the national objectives and criteria outlined in Title 24 Code 

of Federal Regulations, Part 92 of the Housing and Urban Development Regulations. 

 

WHEREAS, Vetted Investments & Acquisition has agreed to provide services funded through this 

contract free from political activities, religious influences, or requirements; and 

 

WHEREAS, Vetted Investments & Acquisition has been selected and approved to partner with Capital 

Rise, LLC as development partners to assist in the development of the Lyman Street Street area. 

 

WHEREAS, Vetted Investments & Acquisition has agreed to match HOME funds 50% of total 

construction cost in form of reimbursement. 

 

WHEREAS, Vetted Investments & Acquisition has requested, and Augusta has approved a total of  

$ 84,207.00 in HOME funds to perform eligible activities as described in Article I below; 

 

NOW, THEREFORE, the parties of this agreement for the consideration set forth below, do here and 

now agree to the following terms and conditions: 

 

ARTICLE I.  SCOPE OF SERVICES 

A. Scope of Services 

a. Project Description 

Vetted Investments & Acquisition agrees to utilize approved HOME funds to support project 

related costs associated with property located at 2533 Lyman Street, one (1) single family 

unit to be construct and sold to an eligible low-income buyer. This project is an affordable 

housing effort which involves development and construction. Under this agreement: 

i. Perform new construction services for a single family unit. 
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ii. Will participate in bi-weekly construction meetings. 

iii. Perform all required and requested marketing and advertising activities; 

in accordance with “Fair Housing” regulations 

iv. Perform all construction management and project oversight in accordance 

with all laws, ordinces and regulations of Augusta 

v. All projects are to posses the following components: 

1. Evidence of Site Control 

2. At the time of sales, evidence that a qualified homebuyer has been 

identified, received, and completed a comprehensive home buying 

education course(s) and pre-purchase housing counseling program, 

prior to the completion of the assigned home. 

3. If at the time of construction, there is no approved homebuyer, 

VETTED INVESTMENTS must utilize the services of a licensed 

Realtor to market and sale the unit. 

B. Use of Funds 

HOME Program funds shall be used by Vetted Investments & Acquisition for the purposes and 

objectives stated in Article I, Scope of Services, and Exhibit “A” of this Agreement. The use of 

HOME funds for any other purpose(s) is not permitted. The following summarizes the proposed 

uses of funds under this agreement: 

 

a. Construction Costs 

An amount not to exceed $ 84,207.00 in a HOME funds shall be expended by Vetted Investments 

& Acquisition from Year 2020 HOME Program funds for construction costs related to the 

development of one (1)) single family unit at 2533 Lyman Street in the Lyma/Dover Community. 

The design and specifications must be approved by HCD prior to construction (Exhibit A). Funds 

will be used to assist with the cost of all construction related fees.  

 

The address for this project is: 

i. 2533 Lyman Street, Augusta, Georgia 30901 

 

Initial: ________ 
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C. Program Location and Specific Goals to be Achieved 

Vetted Investments shall conduct project development activities and related services in its project 

area that incorporates the following boundaries: Deansbridge Road. on the West; Lumpkin Road 

on the East; Dover Street on the South; and Peach Orchard on the North and its designated 

geographic boundaries approved by AHCD. 

 

D. Project Eligibility Determination 

It has been determined that the use of HOME Program funds by Vetted Investments & 

Acquisition will be in compliance with 24 CFR Part 92. The project has been underwritten and 

reviewed in accordance with underwriting standards and criteria of Augusta and the amount of 

subsidy provided is appropriate.   Notwithstanding any other provisions of this contract, Vetted 

Investments & Acquisition shall provide activities and services as described in the description of 

the project, including use of funds, its goals and objectives, tasks to be performed and a detailed 

schedule for completing the tasks for this project as provided in Exhibit A of this contract. 

 

ARTICLE II.     BUDGET AND METHOD OF PAYMENT 

Vetted Investments & Acquisition will be compensated in accordance with Article II, Budget and Method 

of Payment, that specifically identifies the use of HOME funds and any other project funding as 

represented in Article II. C. 2 of this Agreement. Vetted Investments & Acquisition will carry out this 

project with implementation oversight provided by HCD.   Vetted Investments & Acquisition agrees to 

perform the required services under the general coordination of HCD. In addition, and upon approval by 

Augusta, Vetted Investments & Acquisition, may engage the services of outside professional services, 

consultants, and contractors to help carry out the program and project. 

 

 

A. Funds 

Augusta shall designate and make HOME Program funds available in the following manner:  

$84,207.00 HOME funds under this agreement for project expenses incurred as outlined in 

ARTICLE I, Scope of Services, subject to Vetted Investments & Acquisition compliance 

with all terms and conditions of this agreement and the procedures for documenting expenses 

and activities as set forth in ARTICLE V. 

a. The method of payment shall be on a performance reimbursement basis. The 

Reimbursement Form (AIA Form) is located in Appendix B. For invoicing, Vetted 

Investments & Acquisition will include documentation showing proof of payment in 
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the form of a cancelled check attached with its respective invoice and completed 

reimbursement form that includes amount requested, amount remaining and specific 

line-item names that relate to the contract budget found in Appendix A.  Must also 

submit lien waivers for vendors and sub-contractors as specified in the Work Write-

Up. 

b. HCD will monitor the progress of the project and Vetted Investments & Acquisition 

performance on a weekly basis with regards to the production and overall 

effectiveness of the project. 

c. Vetted Investments & Acquisition and contractor will participate in bi-weekly 

construction meetings as set by HCD. 

d. Upon the termination of this agreement, any unused or residual funds remaining shall 

revert to Augusta and shall be due and payable on such date of the termination and 

shall be paid no later than thirty (30) days thereafter. 

e. Funds may not be transferred from line item to line item in the project budget without 

prior written approval of Augusta thru HCD. 

f. The use of funds described in this agreement is subject to the written approval of the 

U. S. Department of Housing and Urban Development. 

g. This Agreement is based upon the availability of HOME Program funds.  Funds may 

be requested on a n as needed basis but not more than once a week. 

Initial: ________ 

B. Project Financing 

 

HCD will fund fifty percent (50%) of the total construction costs of this single project and 

seeks to provide Vetted Investments & Acquisition with the necessary Agreement.   

 

Augusta Housing and Community Development will fund VETTED INVESTMENTS fifty 

percent (50%) of construction on four units (2533 Lyman Street, 2535 Miller Street, 2537 

Lyman and 2539 Lyman Street).  As VETTED INVESTMENTS agrees to work in sole 

partnership with HCD in the development of units.  

 

The Augusta Housing and Community Development Department (AHCD) and WD 

Communities will fund no more than $ 84,207.00 of the total development costs of a single 

project, and `seeks to provide potential homebuyer with the necessary HOME funding upon 

receipt of the preliminary closing documents.   
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Initial: ________ 

C. Timetable for Completion of Project Activities 

 

Vetted Investments & Acquisition shall obligate the designated funding within five months of 

the date of execution of this Agreement. Based on the budget outlined in D below, Vetted 

Investments & Acquisition will provide a detailed outline of critical project milestones and 

projected expenditures during the development project as Exhibit B. These documents will 

become an official part of the contractual agreement and provide the basis for overall project 

performance measurements. 

a. Liquidated Damages 

i. Vetted Investments & Acquisition shall complete this project no later than 

150  Days from the effective date of the Notice To Proceed. unless otherwise 

approved by Director of HCD. The penalty for non-completion is $50 a day 

for every day over the stated deadline. 

Initial: ________ 

D. Project Budget: Limitations 

 

1. Vetted Investments & Acquisition shall be paid a total consideration of no more than $ 

84,207.00 for full performance of the services specified under this Agreement. Any cost above 

this amount shall be the sole responsibility of Vetted Investments & Acquisition. It is also 

understood by both parties to this contract that the funding provided under this contract for this 

specific project shall be the only funds provided by Augusta- unless otherwise agreed to by 

Augusta and Vetted Investments & Acquisition. 

 

2.   Vetted Investments & Acquisition shall adhere to the following budget in the performance of 

this contract: 

 

       Construction     $      84,207.00   

      TOTAL HOME PROJECT COST:  $     84,207.00   

   Initial: ________ 

ARTICLE III.  RESALE/RECAPTURE PROVISIONS [24 CFR 92.254(5)] 

The Resale/Recapture Provisions in this Article III shall ensure compliance with the HOME Program 

“Period of Affordability” requirements pursuant to 24 CFR 92.254(a)(4). 24 CFR 92.254 required that 
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Augusta, its subrecipients, and CHDOs follow certain resale/recapture restrictions regarding its HOME-

funded homebuyer program. Each property sold to a homebuyer will remain affordable for the duration of 

the affordability period or Augusta will use the recapture option. 

 

If the eligible homebuyer (who received down payment assistance [HOME Program] or other 

development subsidy funds from Augusta) sells their property, then HCD shall capture the HOME funds 

which will ensure that the recaptured HOME Program funds are reinvested in other affordable housing in 

Augusta for low and moderate-income persons. This shall be accomplished through deed restrictions, 

property liens, and contractual obligations, as described in Article I.B of this Agreement. 

ARTICLE IV.  TERM OF CONTRACT 

The term of this Agreement shall commence on the date when this agreement is executed by Augusta and 

Vetted Investments & Acquisition (whichever date is later) and shall end at the completion of all program 

activities, within the time specified in Article II. C, or in accordance with Article X: Suspension and 

Termination. 

 

ARTICLE V:  DOCUMENTATION AND PAYMENT 

A. This is a pay-for-performance contract and in no event shall Augusta provide advance funding to 

Vetted Investments & Acquisition or any contractor/subcontractor hereunder. All payments to 

Vetted Investments & Acquisition by Augusta will be made on a per performance request through 

the AIA Document.  

B. Vetted Investments & Acquisition shall maintain a separate account and accounting process for 

HOME funding sources. 

C. Vetted Investments & Acquisition shall not use these funds for any purpose other than the 

purpose set forth in this Agreement. 

D. Subject to Vetted Investments & Acquisition compliance with the provisions of this Agreement, 

Augusta agrees to reimburse all budgeted costs allowable under federal, state, and local 

guidelines. 

E. All purchases of capital equipment, goods and services shall comply with the procurement 

procedures of OMB Circular A-110 “Uniform Administrative Requirements for Grant 

Agreements with Institutions of Higher Education, Hospitals and other Non-Profit Organizations” 

as well as the procurement policy of Augusta. 

F. Requests by Vetted Investments & Acquisition for payment shall be accompanied by proper 

documentation and shall be submitted to HCD, transmitted by a cover memo, for approval no 
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later than their (30) calendar days after the last date covered by the request. For purposes of this 

section, proper documentation includes: “Reimbursement Request Form” supplied by HCD, 

copies of invoices, receipts, other evidence of indebtedness, budget itemization and description of 

specific activities undertaken. Invoices shall not be honored if received by HCD later than sixty 

(60) calendar days after expiration date of Agreement. The reimbursement request form is in 

Appendix B. 

G. Vetted Investments & Acquisition shall maintain an adequate financial system and internal fiscal 

controls. 

H. Unexpended funds shall be retained by Augusta. Upon written request, Augusta may consider the 

reallocation of unexpended funds to eligible projects proposed by Vetted Investments & 

Acquisition. 

Initial: ________ 

ARTICLE VIII ADMINISTRATIVE REQUIREMENTS 

 

A. Conflict of Interest 

 

Vetted Investments & Acquisition agrees to comply with the conflict-of-interest provisions 

contained in 24 CFR 92.356 (f) as appropriate. 

 

This conflict-of-interest provision applies to any person who is an employee, agent, consultant, 

officer, or elected official or appointed official of Vetted Investments & Acquisition. No person 

described above who exercises, may exercise or has exercised any functions or responsibilities 

with respect to the HOME activities supported under this contract;  or  who are in a position to 

participate in a decision-making process or gain inside information with regard to such activities, 

may obtain any financial interest or benefit from the activities, or have a financial interest in any 

contract, sub-contract, or agreement with respect to the contract activities, either for themselves 

or those with whom they have business or family ties, during their tenure or for one year 

thereafter.    For the purpose of this provision, "family ties", as defined in the above cited volume 

and provisions of the Code of Federal Regulations, include those related as Spouse, Father, 

Mother, Father-in-law, Mother-in-law, Step-parent, Children, Step-children, Brother, Sister, 

Brother-in-law, Sister-in-law, Grandparent, Grandchildren of the individual holding   any interest 

in the subject matter of this Contract.  The Vetted Investments & Acquisition in the persons of 

Directors, Officers, Employees, Staff, Volunteers and Associates such as Contractors, Sub-

contractors and Consultants shall sign and submit a Conflict-of-Interest Affidavit. (Affidavit form 

attached as part in parcel to this Contract. 

 

B. Augusta may, from time to time, request changes to the scope of this contract and obligations to 

be performed hereunder by The Vetted Investments & Acquisition.   In such instances, Vetted 

Investments & Acquisition shall consult with HCD/Augusta on any changes that will result in 

substantive changes to this Contract.  All such changes shall be made via written amendments to 

this Contract and shall be approved by the governing bodies of both Augusta and Vetted 

Investments & Acquisition. 
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C. Statutes, regulations, guidelines, and forms referenced throughout this Contract are listed in 

Appendix A and are attached and included as part in parcel to this Contract.  

 

ARTICLE IX.  OTHER REQUIREMENTS 

 

A. Fair Housing 

 

Vetted Investments & Acquisition agrees that it will conduct and administer HOME activities in 

conformity with Pub. L. 88-352, "Title VI of the Civil Rights Act of 1964", and with Pub. L. 90-

284 "Fair Housing Act", and that it will affirmatively further fair housing. One suggested activity 

is to use the fair housing symbol and language in Vetted Investments & Acquisition publications 

and/or advertisements. (24 CFR 570.601). 

 

Non-Discrimination and Accessibility 

 

Vetted Investments & Acquisition agrees to comply with 24 CFR Part I, which provides that no 

person shall be excluded from participation in this project on the grounds of race, color, national 

origin, or sex; or be subject to discrimination under any program or activity funded in whole or in 

part with federal funds made available pursuant to the Act.  Reasonable accommodations will be 

offered to all disabled persons who request accommodations due to disability at any time during 

the application, resident selection and rent up process. 

 

Enforcement Provisions 

 

1.  HCD will conduct yearly on-site inspections of assisted units to verify they are maintained in 

standard condition and meet applicable housing quality standards to include ongoing 

maintenance requirements.  

2. Breach of Agreement or default: Breach occurs when a party to a contract fails to fulfill his or 

her obligation as described in the contract or communicates an intent to fail the obligation or 

otherwise appears not to be able to perform his or her obligation under the contract.  Any 

obligations by either party not being upheld by said agreement will constitute as 

noncompliance and result in termination of agreement.  HCD will notify Vetted Investments 

& Acquisition if the agreement is in default or has been breached in any manner.   

3. Repayment of HOME Funds:  If property does not comply with 24 CFR 92.252 funding will 

be paid back with nonfederal funds.   

 

  

D. Labor Standards 

 

1. General:  Vetted Investments & Acquisition agrees that in instances in which there is 

construction work over $2,000 financed in whole or in part with HOME funds under this 

Contract, Vetted Investments & Acquisition will adhere to the Davis-Bacon Act (40 USC 

276), as amended, which requires all laborers and mechanics working on the project to be 

paid not less than prevailing wage-rates as determined by the Secretary of Labor.  By 

reason of the foregoing requirement, the Contract Work Hours and Safety Standards Act 

(40 USC 327 et seq.) also applies.  These requirements apply to the rehabilitation of 

residential property only if such property contains eight or more units. (24 CFR 92.354) 

 

2.          Labor Matters:  No person employed in the work covered by this contract shall be  

discharged or in any way discriminated against because he or she has filed any complaint 

or instituted or caused to be instituted any proceeding or has testified or is about to testify 
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in any proceeding under or relating to the labor standards applicable hereunder to his or 

her employer.   (24 CFR 92.354) 

 

E. Environmental Standards 

 

Vetted Investments & Acquisition agrees that in accordance with the National Environmental 

Policy Act of 1969 and 24 CFR part 58, it will cooperate with Augusta/HCD in complying with 

the Act and regulations, and that no activities will be undertaken until notified by Augusta/HCD 

that the activity is following the Act and regulations.  Prior to beginning any project development 

activity, an environmental review must be conducted by the Augusta-Richmond County Planning 

Department pursuant to (24 CFR 92.352).    

 

F. Flood Insurance 

 

Consistent with the Flood Disaster Protection Act of 1973 (42 USC 4001-4128), Vetted 

Investments & Acquisition agrees that HOME funds shall not be expended for acquisition or 

construction in an area identified by the Federal Emergency Management Agency (FEMA) as 

having special flood hazards (representing the 100-year floodplain).  Exceptions will be made if 

the community is participating in the National Flood Insurance Program or less than a year has 

passed since FEMA notification and flood insurance has been obtained in accordance with 

section 102(a) of the Flood Disaster Protection Act of 1973. 

 

G. Displacement and Relocation 

 

Vetted Investments & Acquisition agrees to take all reasonable steps to minimize displacement of 

persons as a result of HOME assisted activities.  Any such activities assisted with HOME funds 

will be conducted in accordance with the Uniform Relocation Assistance and Real Property 

Acquisition Policies Act of 1970 (URA) and the Housing and Community Development Act of 

1974 (24 CFR 92.353). 

 

H. Non-Discrimination in Employment 

 

Vetted Investments & Acquisition agrees to comply with Executive Order 11246 and 12086 and 

the regulations issued pursuant thereto (41 CFR 60) which provides that no person shall be 

discriminated against on the basis of race, color, religion, sex or national origin.  Vetted 

Investments & Acquisition will in all solicitations or advertisements for employees placed by or 

on behalf of Vetted Investments & Acquisition; state that all qualified applicants will receive 

consideration for employment without regard to race, color, religion, sex, national origin or 

familial status. 

 

I. Employment and Business Opportunities 

 

Vetted Investments & Acquisition agrees that low- and moderate-income persons residing within 

Augusta-Richmond County; and that contracts for work in connection with the project be 

awarded to eligible business concerns which are located in or owned in substantial part by 

persons residing in Augusta-Richmond County - (24 CFR 570.697).           
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J. Lead-Based Paint 

 

In accordance with Section 92.355 of the HOME Regulations and Section 570.608 of the CDBG 

Regulations, Vetted Investments & Acquisition agrees to comply with the Lead Based Paint 

Poisoning Prevention Act pursuant to prohibition against the use of lead-based paint in residential 

structures and to comply with 24 CFR 570.608 and 24 CFR 35 with regard to notification of the 

hazards of lead-based paint poisoning and the elimination of lead-based paint hazards.    

 

     

K. Debarred, Suspended or Ineligible Contractor 

 

Vetted Investments & Acquisition agrees to comply with 24 CFR 570.609 with regards to the 

direct or indirect use of any contractor during any period of debarment, suspension, or placement 

in ineligibility status.  No contract will be executed until such time that the debarred, suspended 

or ineligible contractor has been approved and reinstated by HCD. 

 

L. Drug Free Workplace 

 

In accordance with 24 CFR part 24, subpart F, Vetted Investments & Acquisition agrees to 

administer a policy to provide a drug-free workplace that is free from illegal use, possession or 

distribution of drugs or alcohol by its beneficiaries as required by the Drug Free Workplace Act 

of 1988. 

 

M. Publicity 

 

Any publicity generated by Vetted Investments & Acquisition for the project funded pursuant to 

this Contract, during the term of this Contract or for one year thereafter, will make reference to 

the contribution of Augusta-Richmond County in making the project possible. The words 

"Augusta-Richmond County Department of Housing and Community Development" will be 

explicitly stated in any and all pieces of publicity; including but not limited to flyers, press 

releases, posters, brochures, public service announcements, interviews, and newspaper articles. 

 

 

N. Timely Expenditure of Funds 

 

In accordance with 24 CFR 85.43, if Vetted Investments & Acquisition fails to expend its grant 

funds in a timely manner, such failure shall constitute a material failure to comply with this 

Contract and invoke the suspension and termination provisions of ARTICLE X.   For purposes of 

this Contract, timely expenditure of funds means Vetted Investments & Acquisition shall obligate 

and expend its funds as designated under ARTICLE II. (B). 

 

O. Compliance with Laws and Permits 

 

Vetted Investments & Acquisition shall comply with all applicable laws, ordinances and codes of 

the federal, state, and local governments and shall commit no trespass on any public or private 

property in performing any of the work embraced by this contract. Vetted Investments & 

Acquisition agrees to obtain all necessary permits for intended improvements or activities. 

 

P. Assignment of Contract 
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Vetted Investments & Acquisition shall not assign any interest in this contract or transfer any 

interest in the same without the prior written approval of Augusta. 

 

Q. Equal Employment Opportunity 

 

Vetted Investments & Acquisition agrees to comply with the prohibitions against discrimination 

on the basis of age under the Age Discrimination Act of 1975 (42 U.S.C. 6101-07) and 

implementing regulations at 24 CFR part 146 and the prohibitions against otherwise qualified 

individuals with handicaps under section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) 

and implementing regulations at 24 CFR part 8.   For purposes of the emergency shelter grants 

program, the term dwelling units in 24 CFR part 8 shall include sleeping accommodations. 

 

R. Affirmative Action 

 

Vetted Investments & Acquisition will not discriminate against any employee or applicant for 

employment because of race, color, religion, sex, national origin, or familial status. Vetted 

Investments & Acquisition will take affirmative action to ensure that applicants are employed, 

and that employees are treated during employment, without regard to their race, color, religion, 

sex, national origin, or Vetted Investments & Acquisition social status. Such action shall include, 

but not be limited to the following: employment, upgrading, demotion or transfer; recruitment or 

advertising; lay-off or termination, rates of pay or other forms of compensation; and selection for 

training, including apprenticeship. Vetted Investments & Acquisition agrees to post in 

conspicuous places, available to employees and applicants for employment, notices to be 

provided by Augusta setting forth the provisions of this nondiscrimination clause. Vetted 

Investments & Acquisition agrees to make efforts to encourage the use of minority and women-

owned business enterprises in connection with HOME supported activities. 

 

S.          Affirmative Marketing Plan 

 

Vetted Investments & Acquisition and managing agent shall adopt the affirmative marketing 

procedures and requirements as specified in the HOME Final Rule 92.351. 

 

T. Religious Influence 

 

Vetted Investments & Acquisition will not discriminate against any employee or applicant for 

employment on the basis of religion and will not give preference of persons on the basis of 

religion. Vetted Investments & Acquisition will not discriminate against any person applying for 

shelter on the basis of religion. Vetted Investments & Acquisition will provide no religious 

instruction or counseling, conduct no religious worship or services, engage in no religious 

proselytizing and exert no religious influence in the provision of shelter and other eligible 

activities funded by this grant. 

 

U. Indirect Costs 

 

Indirect costs will only be paid if Vetted Investments & Acquisition has indirect cost allocation 

plan approved by the Department of Housing and Urban Development prior to the execution of 

this Contract. 

 

V. Travel 
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If applicable, Vetted Investments & Acquisition shall obtain prior written approval from the 

Grantee for any travel outside the State of Georgia with funds provided under this contract. All 

Federal Travel Regulations are applicable (41 CFR Part 301). 

 

W Construction Requirements - SEE APPENDIX  C 

 

All housing units [rehabilitated, reconstructed or newly constructed] and assisted with HOME 

Program funds must, before occupancy, meet the Property Standards specified at 25 CFR 92.251 

[the HOME Program Regulations].  The Property Standards at 24 CFR 92.251 require that the 

units receiving HOME Program funds must meet all local codes for new construction.  In the 

absence of local codes, properties must meet the HUD Section 8 Housing Quality Standards 

[HQS].  All units assisted under this Contract is “new construction” by HOME Program 

definition and therefore must meet the local building codes for new housing in Augusta-

Richmond County, as applicable.  All units must meet applicable property standards upon project 

completion. 

 

ARTICLE X. SUSPENSION AND TERMINATION 

 

A. In the event Vetted Investments & Acquisition materially fails to comply with any terms of this 

agreement, including the timely completion of activities as described in the timetable and/or 

contained in ARTICLE I, Scope of Services, Augusta may withhold cash payments until Vetted 

Investments & Acquisition cures any breach of the contract.  If Vetted Investments & Acquisition 

fails to cure the breach, Augusta may suspend or terminate the current award of HOME funds for 

The Pineview project. 

 

B. Notwithstanding the above, Vetted Investments & Acquisition shall not be relieved of its liability 

to Augusta for damages sustained as a result of any breach of this contract.  In addition, to any 

other remedies it may have at law or equity, Augusta may withhold any payments to Vetted 

Investments & Acquisition for the purposes of set off until such time as the exact amount of 

damages is determined.   

 

C. In the best interest of the program and to better serve the people in the target areas and fulfill the 

purposes of the Act, the City of Augusta can terminate this contract if Vetted Investments & 

Acquisition breach this contract or violate any regulatory rules.  The City of Augusta can 

terminate the contrite in 30 days and call the note due.   

 

D. Notwithstanding any termination or suspension of this Contract, Vetted Investments & 

Acquisition shall not be relieved of any duties or obligations imposed on it under ARTICLES V, 

VI, VII, VIII, IX, XI, and XII of this agreement with respect to HOME funds previously 

disbursed or income derived therefrom. 

 

ARTICLE XI.    NOTICES 

 

Whenever either party desires to give notice unto the other, such notice must be in writing, sent by 

certified United States mail, return receipt requested, addressed to the party for whom it is intended, at the 

place last specified, and the place for giving of notice shall remain such until it shall have been changed 

by written notice. 

 

Augusta will receive all notice at the address indicated below: 

Office of the Administrator 
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Municipal Building 

535 Telfair Street 

Augusta, GA 30911 

With copies to: 

Augusta Housing and Community Development Department 

510 Fenwick Street 

Augusta, GA 30901 

 

Vetted Investments & Acquisition will receive all notices at the address indicated below: 

Vetted Investments & Acquisition 

2333 Woodsman Drive 

Augusta, Georgia 30906 

 

ARTICLE XII. INDEMNIFICATION 

 

Vetted Investments & Acquisition will at all times hereafter indemnify and hold harmless Augusta, its 

officers, agents and employees, against any and all claims, losses, liabilities, or expenditures of any kind, 

including court costs, attorney fees and expenses, accruing or resulting from any or all suits or damages of 

any kind resulting from injuries or damages sustained by any person or persons, corporation or property, 

by virtue of the performance of this Contract. By execution of this agreement, Vetted Investments & 

Acquisition specifically consents to jurisdiction and venue in the Superior Court of Richmond County, 

Georgia and waives any right to contest jurisdiction or venue in said Court. 

 

Should it become necessary to determine the meaning or otherwise interpret any work, phrase or 

provision of this Contract, or should the terms of this Contract in any way be the subject of litigation in 

any court of laws or equity.  It is agreed that the laws of the State of Georgia shall exclusively control 

same. 

 

The parties hereto do agree to bind themselves, their heirs, executors, administrators, trustees, successors, 

and assigns, all jointly and severally under the terms of this Contract.   

 

 

 

ARTICLE XIII. INSURANCE AND BONDING 

 

Vetted Investments & Acquisition shall acquire adequate insurance coverage to protect all contract assets 

from loss or damage resulting from theft, fraud or physical damage. All policies and amounts of coverage 

shall be subject to approval by Augusta. Additionally, Vetted Investments & Acquisition shall procure 

and provide for approval by Augusta a blanket fidelity bond in the amount of at least $100,000.00 

covering all personnel of Vetted Investments & Acquisition handling or charged with the responsibility 

for handling funds and property pursuant to this contract. VETTED INVESTMENTS shall procure and 

provide, for approval by Augusta, comprehensive general liability insurance in the amount of at least 

$1,000,000.00 insuring the Grantee and adding as named insured the City of Augusta, the Mayor, 

Commissioners, and Augusta’s officers, agents, members, employees, and successors. 

 

Additionally, Vetted Investments & Acquisition shall procure officers and directors liability insurance 

under policies to be approved by Augusta. All of the above policies shall provide that no act or omission 

of the grantee, its agents, servants, or employees shall invalidate any insurance coverage required to be 
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provided by Vetted Investments & Acquisition hereunder shall be cancelable without at least fifteen (15) 

days advance written notice to the Grantee. All insurance policies required hereunder or copies thereof 

shall be promptly submitted for approval by Augusta. 

 

 

 

ARTICLE XIV. PRIOR AND FUTURE AGREEMENTS 

 

This document incorporates and includes all prior negotiations, correspondence, conversations, 

agreements or understandings applicable to the matters contained herein and the parties agree that there 

are no commitments, agreements, or understandings concerning the subject matter of this agreement that 

are not contained in this document.  Accordingly, it is agreed that no deviation from the terms hereof shall 

be predicated upon any prior representations or agreements whether oral or written.  Augusta is not 

obligated to provide funding of any kind to Vetted Investments & Acquisition beyond the term of this 

Contract. 

 

 

ARTICLE XV.  LEGAL PROVISIONS DEEMED INCLUDED 

 

Each and every provision of any law or regulations and clause required by law or regulation to be inserted 

in this Contract shall be deemed to be inserted herein and this Contract shall be read and enforced as 

though it were included herein and if, through mistake or otherwise, any such provision is not inserted or 

is not correctly inserted, then upon application of either party this Contract shall forthwith be amended to 

make such insertion.      

 

 

ARTICLE XVI.           ANTI-LOBBYING 

 

To the best of the jurisdiction's knowledge and belief:  

 

No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any person for 

influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 

officer or employee of Congress, or an employee of a Member of Congress in connection with the 

awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the 

entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 

modification of any Federal contract, grant, loan, or cooperative agreement;  

 

If any funds other than Federal appropriated funds have been paid or will be paid to any person for 

influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 

officer or employee of Congress, or an employee of a Member of Congress in connection with this 

Federal contract, grant, loan, or cooperative agreement, it will complete and submit Standard Form-LLL, 

"Disclosure Form to Report Lobbying," in accordance with its instructions; and  

 

It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be included in the 

award documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under 

grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose 

accordingly. 
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ARTICLE XVII.   COUNTERPARTS 

 

This Agreement is executed in two (2) counterparts – each of which shall be deemed an original and 

together shall constitute one and the same Agreement with one counterpart being delivered to each party 

hereto. 

 

IN WITNESS WHEREOF, the parties have set their hands and seals as of the date first written above: 

 

ATTEST:        AUGUSTA, GEORGIA 

                   (Augusta) 

Approved as to form: _________________________                  Date:______________                             

                                     Augusta, GA Law Department 

                                           

By: ___________________________________                         Date: __________________ 

                              Garnett L. Johnson 

                              As its Mayor 

 

By: ___________________________________                         Date: _________________ 

                              Takiyah A. Douse 

                              As its Interim Administrator 

 

By: ___________________________________                        Date:_________________ 

                              Hawthorne Welcher, Jr. 

                              As its Director, HCD          

 

SEAL 

 

 

__________________________ 

Lena Bonner 

As its Clerk 

 

ATTEST:            VETTED INVESTMENTS & ACQUISITION___ 

             

       BY:_________________________       _______ 

       Its: __________________________        Date 

 

ATTEST:     WD COMMUNITIES  

 

BY:_________________________       _______ 

       Its: __________________________        Date 

_______________________    ________ 

Plain Witness                             Date 
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APPENDIX A 

 

Statutes: 

 

24 CFR Part 92, HOME Investment Partnerships Program (“HOME”) 

 

OMB Circular A-110 - Uniform Administrative Requirements for Grants and Agreement with Institutions 

of Higher Education, Hospitals, and Other Non-Profit Organizations 

 

OMB Circular A- 122 - Cost Principles for Non-Profit Organizations 

 

OMB Circular A-133 - Audits of Institutions of Higher Education & other Non-Profit Institutions 

 

40 USC 276 Davis-Bacon Act 

 

40 USC 327 Contract Work Hours and Safety Standard Act 

 

Uniform Relocation Assistance and Real Property Acquisition Policies Act 

 

Lead Based Paint Poisoning Prevention Act 

 

24 CFR 35 – HUD Requirements for Notification, Evaluation and Reduction of Lead-Based Paint 

Hazards in Housing Receiving Federal Assistance and Federally-Owned Residential Property being sold, 

Final Rule 

 

Augusta-Richmond County Procurement Policy 

 

Conflict of Interest Affidavit 

 

Forms: 

 

AIA Construction Document 

Contract and Subcontract Activity Report 

Monthly Report 

Quarterly Report 

Annual Report 
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APPENDIX B 

 

REPORTING REQUIREMENTS 

 

Vetted Investments & Acquisition shall submit to the Grantee the following reports for the term of this 

agreement and maintain applicable documentation for the full term of the affordability period. Augusta 

reserves the right to change reporting requirements, as needed as well as the right to review records and 

reports for the public, HUD, IG or any other interested party as deemed appropriate. 

 

  

 

1. Monthly/Quarterly Progress & Financial Reports 

Due the 15th of the month for each new quarter. 

 

2. Annual Progress Report (January 16th)  

 

3.  Audit/Financial Report by April 30th  

 

4. Contract & Subcontract Activity Report Due with each Request for Payment 

 

5. Grantee shall maintain files on each person assisted.  Each file shall contain, but is not 

restricted to, income data and verification for each person assisted; Rental housing 

application, worker order requests, inspection reports, payment history, pest control log, 

violation report; and any other document that will provide proof of needed service(s) and 

subsequent provision of such service(s) as allowed under this contract.  

 

6.   Vetted Investments & Acquisition shall establish and maintain an Affirmative Marketing 

file to hold advertisements, flyers, and other public information.  Must also keep records 

of its activities in implementing the affirmative marketing plan, including other 

community outreach efforts and its annual analysis. 

 

7.   Vetted Investments & Acquisition shall keep up-to-date records based on census data, 

applications, and surveys about community residents, applicants, residents of the project, 

and records about tenant selection or rejection.  
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APPENDIX C 

 

CONSTRUCTION REQUIREMENTS 

 

1. All construction projects shall comply with Federal, State, and local codes and ordinances, including, 

but not limited to, the following: 

 

A. "Standard Building Code", 2000 Edition, Southern Building Congress, International, Inc., 

Birmingham, Alabama. 

 

B. "Standard Plumbing Code", latest edition, Southern Building Congress, International, Inc., 

Birmingham, Alabama. 

 

C. Standard Mechanical Code, latest edition, Southern Building Congress, International, Inc., 

Birmingham, Alabama. 

 

D. “National Electric Code”, latest edition, National Fire Protection Association, Quincy, 

Massachusetts. 

 

E. Model Energy Code, 1997, Council of American Building Officials. 

 

F. “ADA Accessibility Guidelines for Buildings and Facilities”, Department of Justice, American 

with Disabilities Act of 1990”. 

 

G. Williams-Steiger Occupational Safety and Health Act of 1970, Public Law 91-596. 

 

H. Part 1910 – Occupational Safety and Health Standards, Chapter XVII of Title 29, Code of 

Federal Regulations (Federal Register, Volume 37, Number 202, October 18, 1972). 

 

I. Part 1926 - Safety and Health Regulations for Construction, Chapter XVII of Title 29, Code of 

Federal Regulations (Federal Register, Volume 37, Number 243, December 16, 1972. 

 

J. Section 106 of the National Historic Preservation Act (16 U.S.C. 470f'). 

 

2.  Eligible Contractors: Any contractor desiring to bid on HOME projects may apply for inclusion on 

the HCD Approved Contractor List. Applications will be processed and either approved or 

disapproved within 10 working days. Under no circumstances will barred, disapproved, or otherwise 

ineligible contractors be allowed to bid on federally funded projects. 

 

3.  Project Review.  All plans, specifications, work write-ups, projected cost estimates, punch lists or 

other means of outlining work on a particular project will be submitted in writing to HCD for review 

and approval prior to bidding.  HCD Construction and Rehabilitation Inspectors will review these 

items for compliance with new construction and/or rehabilitation standards and materials use. 

 

4. Change Orders:  Change orders are a part of doing business in but will be managed by written 

request to HCD for approval.  No one can give a verbal change order on site.  Documentation must 

be submitted and approved by Program Manager and Director of HCD. 

 

5. Retainage for 10% of each draw will be withheld until all the work is complete. 
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6.  Property Standards:  92.251(a)(1) requires new construction projects to meet State and local codes, 

ordinances, and zoning requirements. In the absence of an applicable State or local code for new 

construction, HOME-assisted projects must meet the International Code Council’s (ICC’s) 

International Residential Code or International Building Code, whichever is applicable to the type of 

housing being developed.  

         §92.251(a)(2) incorporates or specifies additional standards: 

• Accessibility requirements as applicable, in accordance with Section 504 of the 

Rehabilitation Act, the Americans with Disabilities Act, and the Fair Housing Act. These 

requirements are not new. 

• Disaster mitigation standards, in accordance with State and local requirements or as 

established by HUD, where they are needed to mitigate the risk of potential disasters (such as 

earthquakes, hurricanes, flooding, and wildfires). This is a new requirement. 

§92.251(a)(iv) and (v) adds requirements to improve project oversight for new construction.   HCD 

must: 

• Review and approve written cost estimates, construction contracts, and construction 

documents. 

• Conduct construction progress and final inspections to ensure that work is done in accordance 

with the applicable codes, the construction contract, and construction documents. 

7.  Inspections. The project will be inspected and approved by an HCD Construction and Rehabilitation 

Inspector prior to release of the funds for that project. 

 

8.  HOME-assisted rental housing must meet the required property standards at the time of the project 

completion and must be maintained in accordance with applicable housing quality standards 

throughout the affordability period.   
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EXHIBIT “A” 

 

PROJECT DEVELOPMENT AND MANAGEMENT PROCEDURES 

 

1. Augusta through the Housing and Community Development Department agrees to provide up to 

$84,207.00 in Year 2022 HOME Investment Partnerships funds to Vetted Investments & 

Acquisition. These funds will support new construction with the production of approximately one 

single-family affordable unit.   

 

2. HCD must review and approve all residential design plans, project specifications and total 

development cost for each residential development project before work is commenced and before 

funds can be released for payment reimbursement.  Construction payments will be released to 

Vetted Investments & Acquisition in accordance with the attached drawdown schedule and 

budget. 

 

3. With HCD approval, Vetted Investments & Acquisition may use HOME funds under this contract 

for all the following purposes: 

 

a.  To support development costs as outlined in Item 6 below. 

 

4. Completion Delays, Remedies, and Penalties 

 

A.  If the Contractor fails to complete the work within the time frame specified in the contract, 

plus any authorized delays, HCD may 

 

1.  Terminate the contractor in accordance with the “Provisions for Augusta Housing and 

Community Development Department (HCD)” clause of this contract. 

 

2. Assess liquidated damages of fifty dollars ($50.00) per working day from the schedule of 

completion to the date of final acceptance of the project.  The total amount of liquidated 

damages will be deducted from the total contract price, plus any change order amounts. 

 

B.  The Contractor shall not be charged with liquidated damages for any delays in the 

completion of the work due: 

 

1.  To any acts of the Federal, State, or City/County Government; including controls or 

restrictions upon or requisitioning of materials, equipment, tools or labor by reason or 

war, National Defense, or other National, State or City/County emergency. 

 

2. To any acts of the Owner that hinder the progress of the work. 

 

 

3. To causes not reasonable foreseeable by the parties to this contract at the time of the 

execution of the contract which are beyond the control and without the fault or 

negligence of the Contractor; including but not restricted to acts of God; as of the public 

enemy; acts of another contractor in the performance of some other contract with the 

owner; fires; epidemics; quarantine restrictions; strikes; freight embargoes; and weather 

of unusual severity such as hurricanes, tornadoes, cyclones, and other extreme weather 

conditions; and 
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4.  To any delay of the subcontractor occasioned by any other causes specified in 

subparagraphs A and B above.  Provided, however, that the contractor promptly (within 

10 days) notifies HCD in writing of the cause of the delay.  If the fact shows the delay to 

be properly excusable under the terms of this contract, HCD shall extend the contract 

time by a period commensurate with the period of authorized delay to the completion of 

the work as whole; in the form of an amendment to this contract. 

 

6. Construction Costs and Requirements 

 

a. The amount that can be used to pay for development costs will be identified on a project-by-

project basis in EXHIBIT B.  In no case will this amount exceed the maximum per unit 

amount as defined at 24 CFR 92.250. 

 

b. Vetted Investments & Acquisition will provide construction management for the project to 

ensure that construction work is being carried out in accordance with plans, specifications, and 

the project budget.   

 

c. Vetted Investments & Acquisition must make sure contractor obtains and posts all permits on 

job site.  Prior to releasing final payment on each unit, Vetted Investments & Acquisition must 

also secure a Certificate of Occupancy from the contractor that has been issued by the 

Department of Licenses and Inspection. 

 

d. Vetted Investments & Acquisition must collect progress and final lien releases from the 

contractor, subcontractors, and material suppliers prior to making a payment to a contractor. 

 

e. HCD may continually inspect each unit for contract compliance and to determine the percent 

of completion prior to processing a draw request and releasing payment.  HCD may elect to 

make up to five (5) payments per unit.  HCD may choose not to release payments if the work 

being performed is not of acceptable quality to HCD and if the unit is not being built or 

rehabilitated in accordance with plans and specifications, or if project is not on schedule. 
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EXHIBIT “B” 

 

PROJECT SCHEDULE OF COMPLETION 

 

VETTED INVESTMENTS & ACQUISITION MUST PROVIDE A COMPLETED SCHEDULE OF 

COMPLETION  AS  EXHIBIT C - WITH APPROPRIATE PROJECT MILESTONES WITHIN 10 TO 

15 DAYS AFTER SIGNING THIS CONTRACT.  THIS SCHEDULE MUST BE PROVIDED IN 

SUFFICIENT DETAIL TO PERMIT HCD TO MONITOR AND ASSESS PROGRESS IN 

CONNECTION  WITH   THE PERFORMANCE OF THIS CONTRACT.  A SAMPLE SCHEDULE IS 

PROVIDED BELOW. 
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Commission Meeting 

March 19, 2024 

Emergency – E911 Power Generator Replacement 

Department: Central Services Department 

Presenter: Ron Lampkin 

Caption: Motion to approve the transfer of funds from E911 fund balance to E911 

Capital balance in the amount of $231,418 for the emergency replacement of 

the power generator at E911 Emergency Services Department by Georgia 

Power. (Approved by Administrative Services Committee March 12, 2024) 

Background: E911 Emergency Services Department’s current power generator has presented 

several mechanical and control related malfunctions.  Due to these issues, age, 

and hours of service of the unit, it was highly recommended that the generator 

be replaced.  E911 requires and relies on the use of a functional generator to 

ensure it has the capability to respond to all county emergencies.  It is of utmost 

importance and urgency that this unit be replaced to eliminate any potential 

downtime of the building and this essential service. 

Analysis: Georgia Power will perform the corresponding replacement work and 

preventive maintenance of the new unit. 

The fund balance usage for the generator replacement is an allowable E911 

reserve fund purchase per Georgia Code 46-5-134. 

Financial Impact:  $231,418.00, E911 Fund Balance 

Alternatives: A – Approve 

B – Do not Approve 

Recommendation: Approve the transfer of funds from E911 fund balance to E911 Capital balance 

in the amount of $231,418 for the emergency replacement of the power 

generator at E911 Emergency Services Department by Georgia Power. 

Funds are available 

in the following 

accounts: 

$231,418.00, E911 Fund Balance 
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Commission Meeting 

March 19, 2024 

FY2024 GCIP Grant Award for Communications Intern 

Department: Office of the Administrator  

Presenter: Daniel Evans 

Caption: Motion to accept the FY24 GCIP Grant award for Communications 

Internship. The ACCG Civic Affairs Foundation provides the Summer 2024 

Georgia County Internship Program (GCIP) funding in the amount of 

$3,259.50. (Approved by Administrative Services Committee March 12, 

2024) 

Background: The Georgia Counties Intern Program (GCIP) is offered by the ACCG 

Foundation to provide a valuable education on the operations of local 

government while also helping to motivate the student to consider a career in 

public service. The intern can perform their internship at any time from May 

1, 2024-September 1, 2024. Counties are responsible for paying the interns 

during the internship and the Foundation will reimburse counties for their 

internships after the internship has been completed and all required 

documentation has been submitted.  

Analysis: The ACCG Foundation shall reimburse Augusta for the cost of wages at the 

rate of $15.00 per hour for each hour worked up to 200 hours, for a 

maximum reimbursement of $3000.00 in wages and benefit for the 

internship. Wage: $3,000.00 FICA: $229.50 Worker’s Compensation: $30.00 

Total: $3,259.50. 

Financial Impact: $3,259.50.  Augusta does not have a match requirement for this funding.    

Alternatives: 1. To Approve Acceptance of the award. 

2. To Move to no action.  

Recommendation: Approve acceptance of the FY24 GCIP Grant award for Communications 

Internship. The ACCG Civic Affairs Foundation provides the Summer 2024 

Georgia County Internship Program (GCIP) funding in the amount of 

$3,259.50. 

Funds are available in 

the following accounts: 

Budgeted in 220-02-2628 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

March 19, 2024 

2024 – RCSO Ford F250 

Department: Central Services – Fleet Management 

Presenter: Ron Lampkin; Interim Central Services Director 

Caption: Motion to approve utilizing the state contract (#SWC 99999-SPD-

ES40199373-002) for the purchase of one Ford F250, at a total cost of 

$55,768 from Allan Vigil Ford for the Richmond County Sheriff’s Office. 

(Approved by Administrative Services Committee March 12, 2024) 

Background: The Richmond County Sheriff’s Office is requesting to purchase one Ford 

F250, to replace asset #219264, a 2019 Dodge Durango that was totaled in a 

vehicle accident in June 2021.  

The state contract holder, Allan Vigil Ford, informed Fleet Management that 

the Ford manufacture pricing for 2024 Ford F250s were open and orders 

needed to be submitted as soon as possible to ensure we meet the state 

pricing deadline. The vendor requested a LOI to potentially hold the orders 

until the Augusta Commission has approved the purchase. Once approved, 

Fleet Management will acquire the purchase order and submit to the vendor 

for securing the purchase of the vehicle.  

Analysis: The Procurement Department issued a LOI (Letter of Intent) to secure the 

purchase of one Ford F250 at a price of $55,768.   

Financial Impact: Funding in the amount of $55,768 is available in the following SPLOST 8 

Public Safety Vehicles account: 

• 330-03-1310/222-03-9002/54-22110  

Alternatives: (1) Approve (2) Do not approve 

Recommendation: Motion to approve utilizing the state contract (#SWC 99999-SPD-

ES40199373-002) for the purchase of one Ford F250, at a total cost of 

$55,768 from Allan Vigil Ford for the Richmond County Sheriff’s Office. 

Funds are available in 

the following accounts: 

330-03-1310/222-03-9002/54-22110  

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

March 19, 2024 

HCD_ Laney Walker/Bethlehem contract amendment approval request 

 

Department: HCD 

Presenter: 
 

Hawthorne Welcher, Jr. and/or HCD Staff 

 

 

Caption: Motion to approve Housing and Community Development Department’s 

(HCD's) request of $72,846.01 to provide funding for the amendment of one 

(1) agreement involving the installation of one (1) road within the Twiggs 

Street Corridor identified as Ace Alley: part of the Laney Walker/Bethlehem 

Revitalization Project. Work has been completed. (Approved by 

Administrative Services Committee March 12, 2024) 

 

Background: 
In 2008, the Augusta Commission passed legislation supporting community 

development in Laney Walker/Bethlehem. Since that time, the Augusta 

Housing & Community Development Department has developed a master plan 

and development guidelines for the area, set up financial incentive programs 

for developers and home buyers, selected a team of development partners to 

focus on catalytic change, created a marketing strategy to promote the overall 

effort, and worked with a procured developer and architecture/engineering 

firm, ISM, on designs and approval.  

 

This project was originally approved by the Augusta, GA. Commission on 

August 1, 2023. 
 

Address     Budget    Project Type 

 

Ace Alley                                                 Road installation 

(Ash Street intersection) $152,000.00        (already approved by Commission 

Augusta, GA 30901                                     on August 1, 2023)   

                                          

Ace Alley     $72,846.01      Change order 

                                                                (today’s request)                                               
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Analysis: 
The approval of the contract will allow for the remittent of this change order 

payment. 

 

Financial Impact: 
Contract Amendment Amount: $72,846.01 

Contractor: Capitalrise 

 

Alternatives: 
Deny HCD’s request 

 

Recommendation: 
Motion to approve Housing and Community Development Department’s 

(HCD's) request of $72,846.01 to provide funding for the amendment of one 

(1) agreement involving the installation of one (1) road within the Twiggs 

Street Corridor identified as Ace Alley: part of the Laney Walker/Bethlehem 

Revitalization Project. 

 

Funds are available in 

the following accounts: 

Funding: Bond Funds 

GL Code: 298-07-7343-5413150 

 

REVIEWED AND 

APPROVED BY: 

Procurement 

Finance 

Law 

Administrator 

Clerk of Commission 
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 CONTRACT 

 

between 

 

AUGUSTA, GEORGIA 

 

And 

 

CAPITALRISE, LLC DESIGN BUILD 

in the amount of 

$152,00.00 USD 

  One Hundred Fifty-Two Thousand Dollars and 0/100 
for Fiscal Year 2023 

Providing funding for 

 

LANEY WALKER/BETHLEHEM REVITALIZATION PROJECT 

 

Ace Alley 

 

 

THIS AGREEMENT (“Contract”), is made and entered into as of the ___ day  of               2023 (“the 

effective date”) by and between Augusta, Georgia, a political subdivision of the State of Georgia 

(hereinafter referred to as “Augusta”), acting through the Housing and Community Development 

Department (hereinafter referred to as “HCD”) - with principal offices at 510 Fenwick Street, Augusta, 

Georgia 30901, as party of the first part, and CAPITALRISE (hereinafter referred to as 

“CAPITALRISE), a contractor and developer organized pursuant to the Laws of the State of Georgia, 

hereinafter called "CAPITALRISE, LLC” as party in the second part.  

 

WITNESSETH 

 

WHEREAS, Augusta is qualified by the U. S. Department of Housing and Urban Development 

(hereinafter called HUD) as a Participating Jurisdiction, and has received Laney Walker/Bethlehem 

Bond Financing for the purpose of the installation of a new road known as Ace Alley 

 

WHEREAS, CAPITALRISE, LLC a procured contractor and developer with HCD wishes to increase 

additional construction opportunities within Laney Walker Bethlehem  

 

WHEREAS, Augusta wishes to enter into a contractual Agreement with CAPITALRISE, LLC for the 

administration of construction activities involving new road installation utilizing Laney Walker Bond 

Financing; and 

 

WHEREAS, this activity has been determined to be an eligible activity in accordance with 24 CFR 

92.504(c)(13) and will meet one or more of the national objectives and criteria outlined in Title 24 Code 

of Federal Regulations, Part 92 of the Housing and Urban Development regulations; and 

 

WHEREAS, CAPITALRISE, LLC has been selected and approved through a solicitation process for 

development partners to assist in the redevelopment of Laney Walker and Bethlehem communities; and 

 

WHEREAS, CAPITALRISE, LLC has agreed to provide services funded through this contract free 

from political activities, religious influences, or requirements; and 
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WHEREAS, CAPITALRISE, LLC has requested, and Augusta has approved a total of $152,00.00 in 

funding to perform eligible activities as described in Article I; below: 

 

NOW, THEREFORE, the parties of this Agreement for the consideration set forth below, do here and 

now agree to the following terms and conditions: 

 

ARTICLE I.    SCOPE OF SERVICES  

 

A. Scope of Services 

 

Project Description: CAPTITALRISE, LLC agrees to utilize approved Laney Walker/Bethlehem Bond 

financing funds to support project related costs associated with the Laney Walker/Bethlehem 

Redevelopment Project. Under this Agreement: 

 

• CAPITALRISE, LLC will work with ISM for construction management and inspection for the 

installation of one (1) road identified as Ace Alley. 

 

• CAPITALRISE, LLC will work with Larry McCord to perform all required construction 

management and project oversight; in accordance with all laws, ordinances, and regulations of 

Augusta. 

 

• CAPITALRISE, LLC will perform all functions required to ensure delivery of a final product 

meeting all requirements as set forth by said Agreement to include: 

• Materials list to include brand name and/or model number of materials as specified or 

agreed to adjustments to specifications including but not limited to: concrete, silt 

fencing, grading, surveying, as-built, recorded plat, GABC 6-inch, roadway concrete, 

roll curb/gutter, HC ramps, permanent grass. CAPTITALRISE, LLC is to provide a 

finish schedule with the specifications, brands, and model numbers for all materials 

within 90 from completion for agreement by HrteCD. Actual material invoices may be 

requested to verify charges. 

 

B. Use of Funds:  Laney Walker/Bethlehem Bond funds shall be used by CAPITALRISE, LLC for 

the purposes and objectives as stated in Article I, Scope of Services, of this Agreement.  The 

use of funding for any other purpose(s) is not permitted.  The following summarizes the 

proposed uses of funds under this Agreement based on total material and labor cost of 

$15200.00 

 

1. Profit 

 

An amount not to exceed percent (100%) of the construction cost as outlined and approved in 

Article I. Scope of Services, Section B. Use of Funds and on the Work Write-Up, shall be paid 

to CAPITALRISE, LLC for costs identified as necessary operating time and expenses in 

addition to the profit accrued in the development of one (1) road identified as Ace Alley.  The 

design and specifications of the property shall be approved by HCD prior to construction (see 

Appendix). HCD will have the latitude to pay O&P directly to the procured developer/contractor 

on a pay for performance basis of the development of one (1) identified as Ace Alley. 
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2. Developer’s Fee 

 

$2,000.00 

 

3. Developer’s Fee Disbursements 

 

Developer’s Fee shall be dispensed when construction is 100% completed. 

 

C. Program Location and Specific Goals to be Achieved 

 

CAPITALRISE, LLC shall conduct project development activities and related services in its 

project area Laney Walker/Bethlehem that incorporates the following boundaries:  Fifteenth 

Street, R.A. Dent, Wrightsboro Road, Twiggs Street, MLK Boulevard and Walton Way. 

 

D. Project Eligibility Determination 

 

It has been determined that the use of Laney Walker/Bethlehem Bond Financing funds by 

CAPITALRISE, LLC will be in compliance with legislation supporting community 

development in Laney Walker/Bethlehem as authorized under the Urban Redevelopment 

Authority which acts in behalf of the Augusta Commission to provide oversight of the operation 

of the Laney Walker/Bethlehem Redevelopment Project. Notwithstanding any other provisions 

of this contract, CAPITALRISE, LLC shall provide activities and services as described in the 

description of the project, including use of funds, its goals and objectives, tasks to be performed 

and a detailed schedule for completing the tasks for this project as provided in Exhibit A of this 

contract.         

 

ARTICLE II.    BUDGET AND METHOD OF PAYMENT  

 

CAPITALRISE, LLC will carry out and oversee the implementation of the project as set forth 

in this Agreement and agrees to perform the required services under the general coordination of 

HCD. In addition, and upon approval by Augusta, CAPITALRISE, LLC may engage the 

services of outside professional services consultants and contractors to help carry out the 

program and projects. 

 

A. Augusta shall designate and make funds available in the following manner: 

 

1. Augusta agrees to pay CAPITALRISE, LLC, a maximum of $152,000.00 under this Agreement 

for project expenses incurred as outlined in ARTICLE I, Scope of Services, subject to 

CAPITALRISE, LLC’s compliance with all terms and conditions of this Agreement and the 

procedures for documenting expenses and activities as set forth in said Agreement; 

 

2. The method of payment for construction costs, including only materials and labor as outlined 

and approved on the Work Write-Up, not to exceed the aforementioned contracted amount of 

$152,00.00 and shall be on a pay for performance basis provided CAPITALRISE, LLC and 

HCD determine the progress is satisfactory. CAPITALRISE, LLC shall utilize the AIA Form 

provided by HCD (see Appendix). For invoicing, CAPITALRISE, LLC will include 

documentation showing proof of completion of work in accordance with the amount requested, 

inspected, and accepted by HCD, lien waivers for vendors and sub-contractors, as specified in 

the Work Write-Up found in Exhibit B & E.   
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3. HCD will monitor the progress of the project and CAPITALRISE, LLC’s performance on a 

weekly basis with regards to the production of housing units and the overall effectiveness of 

project. 

 

4. Upon the completion of this Agreement, any unused or residual funds remaining shall revert to 

Augusta and shall be due and payable on such date of the termination and shall be paid no later 

than thirty (30) days thereafter. CAPITALRISE, LLC and HCD shall share in the cost and 

proceeds of developing the road at Ace Alley as follows: 

 

5. Funds may not be transferred from line item to line item in the project budget without the prior 

written approval of Augusta Housing and Community Development. 

 

6. This Agreement is based upon the availability of funding under the Laney Walker/Bethlehem 

Revitalization Project. Should funds no longer be available, it is agreed to by both parties that 

this contract shall terminate and any CAPITALRISE, LLC deemed satisfactorily progress made 

within the contracted construction only amount not to exceed fifty percent (100%) shall be paid 

to CAPITALRISE, LLC. 

 

7. HCD will retain ten percent (10%) of an amount within the one hundred percent (100%) of 

construction costs, including only materials and labor as outlined and approved on the Work 

Write-Up, after the Certificate of Occupancy has been issued until CAPITALRISE, LLC and 

HCD determine that all HCD punch-list items have been satisfied. 

 

B. Project Financing 

 

The Augusta Housing and Community Development will provide an amount not to exceed the 

actual construction costs including only materials and labor as outlined and approved on the 

Work Write-Up to be expended by CAPITALRISE, LLC for construction costs related to the 

development of one (1) road identified as Ace Alley.  

 

Additionally, HCD will provide 100% of all change orders (where applicable) as approved by 

HCD and CAPITALRISE, LLC in writing.   

 

All funding is being provided as payment for services rendered as per this Agreement. 

 

C. Timetable for Completion of Project Activities 

 

CAPITALRISE, LLC shall be permitted to commence with the expenditure of Laney Walker 

Bethlehem Bond Financing funds as outlined in said Agreement upon procurement of a 

construction contractor in accordance with its policies and procedures; and approval of a 

detailed outline of project expenditures anticipated for the completion of the development within 

120 days of said road identified as Ace Alley. 

 

Liquidated Damages 

 

CAPITALRISE, LLC agrees to pay as liquidated damages to HCD the sum of 

two hundred dollars ($200.00) for each consecutive calendar day after the 

expiration of the Contract Time of Completion Time, except for authorized 

extensions of time by Augusta. This section is independent of any section 

within this Agreement concerning the default of CAPITALRISE, LLC.  The 
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parties agree that these provisions for liquidated damages are not intended to 

operate as penalties for breach of Contract.   

The liquidated damages set forth above are not intended to compensate Augusta 

for any damages other than inconvenience and loss of use or delay in services.  

The existence or recovery of such liquidated damages shall not preclude 

Augusta from recovering other damages in addition to the payments made 

hereunder which Augusta can document as being attributable to the 

documented failure of CAPITALRISE, LLC.  In addition to other costs that 

may be recouped, Augusta may include costs of personnel and assets used to 

coordinate, inspect, and re-inspect items within this Agreement as well as 

attorney fees if applicable.  

 

Specified excuses 

 

CAPITALRISE, LLC is not responsible for delay in performance caused by 

hurricanes, tornados, floods, and other severe and unexpected acts of nature. In 

any such event, the contract price and schedule shall be equitably adjusted. 

 

Temporary Suspension or Delay of Performance of Contract 

 

To the extent that it does not alter the scope of this Agreement, Augusta may 

unilaterally order a temporary stopping of the work or delaying of the work to 

be performed by CAPITALRISE, LLC under this Agreement.  

 

 

D. Project Budget: Limitations 

 

All costs associated with construction, O&P, construction management, and/or real estate 

expenses have been outlined in said Agreement as percentage-based costs related to the 

development of one (1) road identified as Ace Alley as part of the Laney Walker/Bethlehem 

Revitalization Project. HCD will have the latitude to pay such costs directly to the procured 

construction contractor. CAPITALRISE, LLC shall be paid a total consideration of no more 

than $152,00.00 for full performance of the services specified under this Agreement. Any cost 

above this amount shall be the sole responsibility of HCD. It is also understood by both parties 

to this contract that the funding provided under this contract for this specific project shall be the 

only funds provided by Augusta unless otherwise agreed to by Augusta and CAPITALRISE, 

LLC.  

Augusta shall adhere to the budget as outlined in the Work Write-Up (Exhibit B) in the 

performance of this contract. 

 

  

ARTICLE III.    TERM OF CONTRACT 

 

The term of this Agreement shall commence on the date when this Agreement is executed by Augusta 

and CAPITALRISE, LLC (whichever date is later) and shall end at the completion of all program 

activities, within the time specified in Article II.C, or in accordance with ARTICLE VII: Suspension 

and Termination. 

 

ARTICLE IV.    DOCUMENTATION AND PAYMENT 
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A. This is a pay-for-performance contract and in no event shall HCD provide advance funding to 

CAPITALRISE, LLC, or any subcontractor hereunder.  

 

B. CAPITALRISE, LLC shall not use these funds for any purpose other than the purpose set forth in 

this Agreement. 

 

C. Subject to CAPITALRISE, LLC’s compliance with the provisions of this Agreement, Augusta 

agrees to reimburse all budgeted costs allowable under federal, state, and local guidelines. 

 

D. All purchases of capital equipment, goods and services shall comply with the procurement 

procedures of OMB Circular A-110 "Uniform Administrative Requirements for Grant 

Agreements with Institutions of Higher Education, Hospitals and Other Non-Profit Organizations" 

as well as the procurement policy of Augusta. 

 

E. Requests by CAPITALRISE, LLC for payment shall be accompanied by proper documentation 

and shall be submitted to HCD, transmitted by a cover memo, for approval no later than thirty 

(30) calendar days after the last date covered by the request. For purposes of this section, proper 

documentation includes: Updated Exhibit A- schedule (Gantt Chart), Updated Exhibit B- Work 

Write-Up, and AIA Form. 

 

F. CAPITALRISE, LLC shall maintain an adequate financial system and internal fiscal controls. 

 

G. Unexpended Funds:  Unexpended funds shall be retained by Augusta upon written request, 

Augusta may consider the reallocation of unexpended funds to eligible projects proposed by 

CAPITALRISE, LLC. 

 

H. The terms of this Agreement supersede any and all provisions of the Georgia Prompt Pay Act. 

 

I. Upon the completion of the road at Ace Alley, HCD is to provide CAPITALRISE, LLC with any 

outstanding payments on approved invoices and related costs received within ten (10) business 

days. 

 

ARTICLE V.    ADMINISTRATIVE REQUIREMENTS 

 

 Conflict of Interest 

 

CAPITALRISE, LLC agrees to comply with the conflict-of-interest provisions contained in 24 

CFR 85.36, 570.611, OMB Circular A-110 and OMB Circular A-102 as appropriate. 

This conflict-of-interest provision applies to any person who is an employee, agent, consultant, 

officer, or elected official or appointed official of CAPITALRISE, LLC. No person described 

above who exercises, may exercise or has exercised any functions or responsibilities with 

respect to the activities supported under this contract;  or  who are in a position to participate in 

a decision-making process or gain inside information with regard to such activities, may obtain 

any financial interest or benefit from the activities, or have a financial interest in any contract, 

sub-contract, or agreement with respect to the contract activities, either for themselves or those 

with whom they have business or family ties, during their tenure or for one year thereafter.    For 

the purpose of this provision, "family ties", as defined in the above cited volume and provisions 

of the Code of Federal Regulations, include those related as Spouse, Father, Mother, Father-in-

law, Mother-in-law, Step-parent, Children, Step-children, Brother, Sister, Brother-in-law, 

Sister-in-law, Grandparent, Grandchildren of the individual holding any interest in the subject 

matter of this Agreement. CAPITALRISE, LLC in the persons of Directors, Officers, 
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Employees, Staff, Volunteers and Associates such as Contractors, Sub-contractors and 

Consultants shall sign and submit a Conflict of Interest Affidavit. (Affidavit form attached as 

part in parcel to this Agreement) 

 

Augusta may, from time to time, request changes to the scope of this Agreement and obligations 

to be performed hereunder by CAPITALRISE, LLC. In such instances, CAPITALRISE, LLC 

shall consult with HCD/Augusta on any changes that will result in substantive changes to this 

Agreement. All such changes shall be made via written amendments to this Agreement and shall 

be approved by the governing bodies of both Augusta and CAPITALRISE, LLC. 

 

Statutes, regulations, guidelines, and forms referenced throughout this Agreement are listed in 

Appendix A and are attached and included as part in parcel to this Agreement.  

 

 

ARTICLE VI.    OTHER REQUIREMENTS 

 

 

A. CAPITALRISE, LLC agrees to comply with 24 CFR Part I, which provides that no person shall 

be excluded from participation in this project on the grounds of race, color, national origin, or 

sex; or be subject to discrimination under any program or activity funded in whole or in part 

with federal funds made available pursuant to the Act.   

 

B. No person employed in the work covered by this contract shall be discharged or in any 

way discriminated against because he or she has filed any complaint or instituted or 

caused to be instituted any proceeding or has testified or is about to testify in any 

proceeding under or relating to the labor standards applicable hereunder to his or her 

employer.   (24 CFR 570.603) 
 

C. CAPITALRISE, LLC agrees that in accordance with the National Environmental Policy Act of 

1969 and 24 CFR Part 58, it will cooperate with Augusta/HCD in complying with the Act and 

regulations, and that no activities will be undertaken until notified by Augusta/HCD that the 

activity is in compliance with the Act and regulations.  Prior to beginning any project 

development activity, an environmental review must be conducted by HCD pursuant to (24 CFR 

570.604). 

 

D. Consistent with the Flood Disaster Protection Act of 1973 (42 USC 4001-4128), 

CAPITALRISE, LLC agrees that funds shall not be expended for acquisition or construction in 

an area identified by the Federal Emergency Management Agency (FEMA) as having special 

flood hazards (representing the 100-year floodplain).  Exceptions will be made if the community 

is participating in the National Flood Insurance Program or less than a year has passed since 

FEMA notification and flood insurance has been obtained in accordance with section 102(a) of 

the Flood Disaster Protection Act of 1973. 

 

E. CAPITALRISE, LLC agrees to take all reasonable steps to minimize displacement of persons 

as a result of assisted activities.  Any such activities will be conducted in accordance with the 

Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970 (URA) and 

the Housing and Community Development Act of 1974 (24 CFR 570.606).   

 

F. CAPITALRISE, LLC agrees to comply with Executive Order 11246 and 12086 and the 

regulations issued pursuant thereto (41 CFR 60) which provides that no person shall be 
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discriminated against on the basis of race, color, religion, sex, or national origin.  

CAPITALRISE, LLC will in all solicitations or advertisements for employees placed state that 

all qualified applicants will receive consideration for employment without regard to race, color, 

religion, sex, national origin, or familial status. 

 

G. CAPITALRISE, LLC will not discriminate against any employee or applicant for employment 

because of race, color, religion, sex, national origin, or familial status. CAPITALRISE, LLC 

will take appropriate action to ensure that applicants are employed, and that employees are 

treated fairly during employment, without regard to their race, color, religion, sex, national 

origin, or familial status. Such action shall include, but not be limited to the following: 

employment, upgrading, demotion or transfer; recruitment or advertising; lay-off or termination, 

rates of pay or other forms of compensation; and selection for training, including apprenticeship. 

CAPITALRISE, LLC agrees to post in conspicuous places, available to employees and 

applicants for employment, notices to be provided by Augusta setting forth the provisions of 

this nondiscrimination clause. 

 

H. In accordance with Section 570.608 of the CDBG Regulations, CAPITALRISE, LLC agrees to 

comply with the Lead Based Paint Poisoning Prevention Act pursuant to prohibition against the 

use of lead-based paint in residential structures and to comply with 24 CFR 570.608 and 24 

CFR 35 with regard to notification of the hazards of lead-based paint poisoning and the 

elimination of lead-based paint hazards.   

 

I. CAPITALRISE, LLC agrees to comply with 24 CFR 570.609 with regards to the direct or 

indirect use of any contractor during any period of debarment, suspension, or placement in 

ineligibility status.  No contract will be executed until such time that the debarred, suspended, 

or ineligible contractor has been approved and reinstated by HCD. 

 

J. In accordance with 24 CFR part 24, subpart F, CAPITALRISE, LLC agrees to administer a 

policy to provide a drug-free workplace that is free from illegal use, possession or distribution 

of drugs or alcohol by its beneficiaries as required by the Drug Free Workplace Act of 1988. 

 

K. Any publicity generated by CAPITALRISE, LLC for the project funded pursuant to this 

Agreement, during the term of this Agreement or for one year thereafter, will make reference to 

the contribution of HCD in making the project possible. The words “Augusta, Georgia 

Department of Housing and Community Development" will be explicitly stated in any and all 

pieces of publicity; including but not limited to flyers, press releases, posters, brochures, public 

service announcements, interviews, and newspaper articles. 

 

L. CAPITALRISE, LLC shall comply with all applicable laws, ordinances and codes of the federal, 

state, and local governments and shall commit no trespass on any public or private property in 

performing any of the work embraced by this contract. CAPITALRISE, LLC agrees to obtain 

all necessary permits for intended improvements or activities. 

 

M. CAPITALRISE, LLC shall not assign any interest in this contract or transfer any interest in the 

same without the prior written approval of Augusta. 

 

N. CAPITALRISE, LLC agrees to post in conspicuous places, available to employees and 

applicants for employment, notices to be provided by HCD, setting forth the provisions of this 

nondiscrimination clause. Except as prohibited by law or the March 14, 2007 Court Order in the 

case Thompson Wrecking, Inc. v. Augusta, Georgia, Civil Action No. 1:07-CV-019 (S.D. GA 

2007). ANY LANGUAGE THAT VIOLATES THIS COURT ORDER IS VOIDABLE BY 
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THE AUGUSTA GOVERNMENT. CAPITALRISE, LLC agrees to comply with any 

federally mandated requirements as to minority and women owned business enterprises. 

 

O. All contractors and subcontractors entering into contracts with Augusta, Georgia for the 

physical performance of services shall be required to execute an Affidavit verifying its 

compliance with O.C.G.A § 13-10-91, stating affirmatively that the individual, firm, or 

corporation which is contracting with Augusta, Georgia has registered with and is participating 

in a federal work authorization program. All contractors and subcontractors must provide their 

E-Verify number and must be in compliance with the electronic verification of work authorized 

programs operated by the United States Department of Homeland Security or any equivalent 

federal work authorization program operated by the United States Department of Homeland 

Security to verify information of newly hired employees, pursuant to the Immigration Reform 

and Control Act of 1986 (IRCA), P.L. 99-603, in accordance with the applicability provisions 

and deadlines established in O.C.G.A. § 13-10-91 and shall continue to use the federal 

authorization program throughout the contract term. All contractors shall further agree that, 

should it employ or contract with any subcontractor in connection with the physical performance 

of services pursuant to its contract with Augusta, Georgia, the contractor will secure from such 

subcontractors each subcontractor’s E-Verify number as evidence of verification of compliance 

with O.C.G.A §13-10-91 on the subcontractor affidavit provided in Rule 300-10-01-.08 or a 

substantially similar form. All contractors shall further agree to maintain records of such 

compliance and provide a copy of each such verification to HCD at the time the subcontractors 

are retained to perform such physical services. 

 

P. CAPITALRISE, LLC agrees that low and moderate income persons reside within Augusta-

Richmond County and that contract for work in connection with the project be awarded to 

eligible businesses which are located in or owned in substantial part by persons residing in 

Richmond County. (24 CFR 570.697) Utilization of contractors and/or subcontractors 

outside of the Augusta, Georgia- Richmond County area is not desirable. 

 

Q. CAPITALRISE, LLC agrees to comply with the prohibitions against discrimination on the basis 

of age under the Age Discrimination Act of 1975 (42 U.S.C. 6101-07) and implementing 

regulations at 24 CFR part 146 and the prohibitions against otherwise qualified individuals with 

handicaps under section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) and 

implementing regulations at 24 CFR part 8.   For purposes of the emergency shelter grants 

program, the term dwelling units in 24 CFR Part 8 shall include sleeping accommodations. 

 

R. CAPITALRISE, LLC will not discriminate against any employee or applicant for employment 

on the basis of religion and will not give preference of persons on the basis of religion. 

CAPITALRISE, LLC will not discriminate against any person applying for shelter on the basis 

of religion. CAPITALRISE, LLC will provide no religious instruction or counseling, conduct 

no religious worship or services, engage in no religious proselytizing, and exert no religious 

influence in the provision of shelter and other eligible activities funded by this grant. 

 

S. Indirect costs will only be paid if CAPITALRISE, LLC has indirect cost allocation plan 

approved by the Augusta Housing and Community Development prior to the execution of this 

Contract. 

 

T. HCD shall not approve any travel or travel related expenses to CAPITALRISE, LLC with funds 

provided under this.  

 

U. Construction Requirements  
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CAPITALRISE, LLC is required by state and local laws, to dispose of all site debris, trash, and 

rubble from the project be transported to and disposed of at the Augusta, Georgia Solid Waste 

Landfill in accordance with local and state regulations. The contractor shall provide evidence 

of proper disposal of, the name and location of the disposal facility, date of disposal and all 

related fees. Augusta, Georgia may, at reasonable times, inspect the part of the plant, place of 

business, or work site of CAPITALRISE, LLC or any subcontractor of CAPITALRISE, LLC 

or subunit thereof which is pertinent to the performance of any contract awarded or to be 

awarded by Augusta Housing & Community Development Department 

 

 

ARTICLE VII.   SUSPENSION AND TERMINATION 

 

A. In the event CAPITALRISE, LLC materially fails to comply with any terms of this Agreement, 

including the timely completion of activities as described in the timetable and/or contained in 

ARTICLE II.C, Augusta, Georgia may withhold cash payments until CAPITALRISE, LLC 

cures any breach of the Agreement. If CAPITALRISE, LLC fails to cure the breach, Augusta 

may suspend or terminate the current award of funds. CAPITALRISE, LLC will not be eligible 

to receive any other funding. 

 

B. Damages sustained as a result of any breach of this Agreement. In addition, to any other 

remedies it may have at law or equity, HCD may withhold any payments to CAPITALRISE, 

LLC for the purposes of offsetting the exact amount of damages once determined. 

 

C. In the best interest of the project and to better serve the people in the target areas and fulfill the 

purposes of the Laney Walker/ Bethlehem Revitalization project, either party may terminate 

this Agreement upon giving thirty (30) day notice in writing of its intent to terminate, stating its 

reasons for doing so. In the event Augusta terminates this Agreement, Augusta shall pay 

CAPITALRISE, LLC for documented committed eligible costs incurred prior to the date of 

notice of termination. 

 

D. Notwithstanding any termination or suspension of this Agreement, CAPITALRISE, LLC shall 

not be relieved of any duties or obligations imposed on it under this Agreement with respect to 

HCD funds previously disbursed or income derived therefrom. 

 

E. To the extent that it does not alter the scope of this Agreement, Augusta, GA may unilaterally 

order a temporary stopping of the work or delaying of the work to be performed by 

CAPITALRISE, LLC under this contract. 

 

ARTICLE VIII.   NOTICES 

 

Whenever either party desires to give notice unto the other, such notice must be in writing, sent by 

certified United States mail, return receipt requested, addressed to the party for whom it is intended, at 

the place last specified, and the place for giving of notice shall remain such until it shall have been 

changed by written notice.  

 

Augusta will receive all notices at the address indicated below: 

 

 Office of the Administrator 

 ATTN: Takiyah Douse, Interim City Administrator 

 Municipal Building 
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 535 Telfair Street, Suite 910 

 Augusta, Georgia 30901 

 

With copies to: 

 Augusta Housing and Community Development Department 

 ATTN: Hawthorne Welcher, Jr., Director 

510 Fenwick Street 

Augusta, Georgia 30901 

 

 

 

CAPITALRISE, LLC will receive all notices at the address indicated below: 

 

 CAPITALRISE, LLC 

 ATTN: Peter Tuchyna and Frank Klimes  

2924 Aylesbury Drive  

Augusta, GA 30909 

 

ARTICLE IX.   INDEMNIFICATION 

 

CAPITALRISE, LLC will at all times hereafter indemnify and hold harmless Augusta, its officers, 

agents, and employees, against any and all claims, losses, liabilities, or expenditures of any kind, 

including court costs, attorney fees and expenses, accruing or resulting from any or all suits or damages 

of any kind resulting from injuries or damages sustained by any person or persons, corporation, or 

property, by virtue of the performance of this Agreement. By execution of this Agreement, 

CAPITALRISE, LLC specifically consents to jurisdiction and venue in the Superior Court of Richmond 

County, Georgia and waives any right to contest jurisdiction or venue in said Court. 

 

Should it become necessary to determine the meaning or otherwise interpret any work, phrase or 

provision of this Agreement, or should the terms of this Agreement in any way be the subject of litigation 

in any court of laws or equity. It is agreed that the laws of the State of Georgia shall exclusively control 

the same. 

 

The parties hereto do agree to bind themselves, their heirs, executors, administrators, trustees, 

successors, and assigns, all jointly and severally under the terms of this Agreement. 

 

ARTICLE X.   PRIOR AND FUTURE AGREEMENTS 

 

This Document incorporates and includes all prior negotiations, correspondence, conversations, 

agreements, or understandings applicable to the matters contained herein and the parties agree that there 

are no commitments, agreements, or understandings concerning the subject matter of this Agreement 

that are not contained in this document. Accordingly, it is agreed that no deviation from the terms hereof 

shall be predicated upon any prior representations or agreements whether oral or written. HCD is not 

obligated to provide funding of any kind to CAPITALRISE, LLC beyond the term of this Agreement. 

 

CAPITALRISE, LLC warrants that no person or selling agency has been employed or retained to solicit 

or secure this Agreement upon an agreement or understanding for a commission, percentage, brokerage, 

or contingent fee, excepting bona fide employees or bona fide established commercial or selling 

agencies maintained by CAPITALRISE, LLC for the purpose of securing business and that 

CAPITALRISE, LLC has not received any non-Augusta fee related to this Agreement without the prior 

written consent of HCD. For breach or violation of this warranty, HCD shall have the right to annul this 
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Agreement without liability or at its discretion to deduct from the Agreement prices of consideration the 

full amount of such commission, percentage, brokerage, or contingent fee. 

 

ARTICLE XI.   LEGAL PROVISIONS DEEMED INCLUDED 

 

Each and every provision of any law or regulations and clause required by law or regulation to be 

inserted in this Agreement shall be deemed to be inserted herein and this Agreement shall be read and 

enforced as though it were included herein and if, through mistake or otherwise, any such provision is 

not inserted or is not correctly inserted, then upon application of either party this Agreement shall 

forthwith be amended to make such insertion. 

 

ARTICLE XII.   DISCLAIMER 

Any and all language in this Agreement pertaining to HUD regulations and/or the utilizations of HOME 

funding is deemed voidable when utilizing Laney Walker Bond funds in its entirety. However, if there 

are any federal funds utilized by this project, including Homebuyer Subsidy funds, this Agreement will 

be enforceable in its entirety. 

 

ARTICLE XIII.   COUNTERPARTS 

 

This Agreement is executed in two (2) counterparts– each of which shall be deemed an original and 

together shall constitute one and the same Agreement with one counterpart being delivered to each party 

hereto. 

 

ARTICLE XIV.  INSURANCE 

The DEVELOPER/CONTRACTOR shall provide, at all times that this Agreement is in 

effect, Insurance with limits of not less than: 

A.  Workmen’s Compensation Insurance – in accordance with the laws of the State of Georgia. 

B.   Public Liability Insurance – in an amount of not less than One Million ($1,000,000) Dollars for 

injuries, including those resulting in death to any one person, and in an amount of not less than One 

Million ($1,000,000) Dollars on account of any one occurrence. 

C.   Property Damage Insurance – in an amount of not less than One Million ($1,000,000) Dollars 

from damages on account of an occurrence, with an aggregate limit of One Million ($1,000,000) 

Dollars. 

D.  Valuable Papers Insurance – in an amount sufficient to assure the restoration of any plans, 

drawings, field notes, or other similar data relating to the work covered by the Project. 

E.    Professional Liability Insurance – in an amount of not less than One Million ($1,000,000) Dollars 

or an amount that correlates to the aggregate fee on the project should it exceed $1,000,000. 
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IN WITNESS WHEREOF, the parties have set their hands and seals as of the date first written above: 

 

Approved as to Form by (please initial here): 

Augusta, GA Law Department 

 

Date: ____________________ 

 

 

By: __________________________________ 

Garnett L. Johnson, as its Mayor 

 

Date: ____________________ 

 

 

 

By: _______________________________ 

Takiyah Douse, as its Interim City 

Administrator 

 

 Date: _____________________ 

 

 

     

 By: _________________________________ 

Hawthorne Welcher, Jr., as its Director 

 

 Date: _____________________ 

 

 

 

 

By: ________________________ 

Lena Bonner, as its Clerk of Commission 

 

Affix Seal Here: 

 

ATTEST: CAPITALRISE, LLC         

 

 

 

 

By: _________________________ 

Owner  

 

                     _________________________ 

Owner 

 

 

Date: _______________________ 
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APPENDIX 1 

Architectural Plans/Designs 
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APPENDIX 2 

Statutes: (Available on Request) 

 

OMB Circular A-110 - Uniform Administrative Requirements for Grants and Agreement with 

Institutions of Higher Education, Hospitals, and Other Non-Profit Organizations 

 

OMB Circular A- 122 - Cost Principles for Non-Profit Organizations 

 

OMB Circular A-133 - Audits of Institutions of Higher Education & other Non-Profit Institutions 

 

40 USC 276 Davis-Bacon Act 

 

40 USC 327 Contract Work Hours and Safety Standard Act 

 

Uniform Relocation Assistance and Real Property Acquisition Policies Act 

 

Lead Based Paint Poisoning Prevention Act 

 

24 CFR 35 – HUD Requirements for Notification, Evaluation and Reduction of Lead-Based Paint 

Hazards in Housing Receiving Federal Assistance and Federally-Owned Residential Property being 

sold, Final Rule 

 

Augusta, Georgia- Richmond County Procurement Policy 

 

Conflict of Interest Affidavit 
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APPENDIX 4 

CONSTRUCTION REQUIREMENTS 

 

1. All construction projects shall comply with Federal, State, and local codes and ordinances, 

including, but not limited to, the following: 

 

A. All work shall be in compliance with the International Building Code current edition of 

National Electric Code, International Plumbing and Mechanical Code, and ADA 2010 

Guidelines. 

 

B. Georgia Energy Code International Energy Conservation Code (IECC-2015). 

 

C. Williams-Steiger Occupational Safety and Health Act of 1970, Public Law 91-596. 

 

D. Part 1910 – Occupational Safety and Health Standards, Chapter XVII of Title 29, Code of 

Federal Regulations (Federal Register, Volume 37, Number 202, October 18, 1972). 

 

E. Part 1926 - Safety and Health Regulations for Construction, Chapter XVII of Title 29, Code of 

Federal Regulations (Federal Register, Volume 37, Number 243, December 16, 1972. 

 

F. Section 106 of the National Historic Preservation Act (16 U.S.C. 470f'). 

 

2. Project Review.  All plans, specifications, work write-ups, projected cost estimates, punch lists or 

other means of outlining work on a particular project will be submitted in writing to HCD for 

review and approval prior to bidding.  HCD Construction and Rehabilitation Inspectors or HCD’s 

agent will review these items for compliance with new construction and/or rehabilitation standards 

and materials use. 

 

3. Rehabilitation Standards. All rehabilitation work will comply with the "Uniform Physical 

Condition Standards for HUD Housing." Workmanship and material standards will comply with 

the Antioch Ministries, Inc. -Richmond County Housing & Community Development Department 

Contractors Manual and Performance Standards. A copy of this manual is provided to every 

contractor when included on the HCD Approved Contractors List.  A copy is enclosed for inclusion. 

 

4. Inspections. All projects will be inspected and approved by an HCD Construction and 

Rehabilitation Inspector or HCD’s agent prior to release of the funds for that project. 
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CONTRACTOR ACKNOWLEDGEMENT 

 

LARRY MCCORD acknowledges that this contract and any changes to it by amendment, modification, 

change order or other similar document may have required or may require the legislative authorization 

of the Board of Commissioner and approval of the Mayor. Under Georgia law, LARRY MCCORD is 

deemed to possess knowledge concerning HCD’s ability to assume contractual obligations and the 

consequences of Contractor’s provision of goods or services to HCD under an unauthorized contract, 

amendment, modification, change order or other similar document, including the possibility that 

LARRY MCCORD may be precluded from recovering payment for such unauthorized goods or 

services. Accordingly, LARRY MCCORD agrees that if it provides goods or services to Augusta, 

Georgia under a contract that has not received proper legislative authorization or if LARRY MCCORD,  

provides goods or services to Augusta, Georgia in excess of the any contractually authorized goods or 

services, as required by Augusta, Georgia’s Charter and Code, Augusta, Georgia may withhold payment 

for any unauthorized goods or services provided by LARRY MCCORD. LARRY MCCORD assumes 

all risk of non-payment for the provision of any unauthorized goods or services to Augusta, Georgia 

(Laney Walker/Bethlehem Revitalization Project), and it waives all claims to payment or to other 

remedies for the provision of any unauthorized goods or services to Augusta, Georgia, however 

characterized including, without limitation, all remedies at law or equity. This acknowledgement shall 

be a mandatory provision in all Augusta, Georgia contracts for goods and services, except revenue 

producing contracts. 

 

 

____________________________________ 

Name 

LARRY MCCORD DESIGN BUILD, Owner 
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CONSTRUCTION MANAGEMENT ACKNOWLEDGEMENT 

 

ISM acknowledges that this contract and any changes to it by amendment, modification, change order 

or other similar document may have required or may require the legislative authorization of the Board 

of Commissioner and approval of the Mayor. Under Georgia law, ISM is deemed to possess knowledge 

concerning HCD’s ability to assume contractual obligations and the consequences of Contractor’s 

provision of goods or services to HCD under an unauthorized contract, amendment, modification, 

change order or other similar document, including the possibility that ISM may be precluded from 

recovering payment for such unauthorized goods or services. Accordingly, ISM agrees that if it provides 

goods or services to Augusta, Georgia under a contract that has not received proper legislative 

authorization or if ISM, provides goods or services to Augusta, Georgia in excess of the any 

contractually authorized goods or services, as required by Augusta, Georgia’s Charter and Code, 

Augusta, Georgia may withhold payment for any unauthorized goods or services provided by ISM. ISM 

assumes all risks of non-payment for the provision of any unauthorized goods or services to Augusta, 

Georgia (Laney Walker/Bethlehem Revitalization Project), and it waives all claims to payment or to 

other remedies for the provision of any unauthorized goods or services to Augusta, Georgia, however 

characterized including, without limitation, all remedies at law or equity. This acknowledgement shall 

be a mandatory provision in all Augusta, Georgia contracts for goods and services, except revenue 

producing contracts. 

 

 

____________________________________ 

Name 

ISM, Owner 
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EXHIBIT A 

PROJECT SCHEDULE OF COMPLETION 

 

CAPITALRISE, LLC MUST PROVIDE A COMPLETED SCHEDULE OF COMPLETION AS 

EXHIBIT A- WITH APPROPRIATE PROJECT MILESTONES WITHIN 10 TO 15 DAYS AFTER 

SIGNING THIS AGREEMENT.  THIS SCHEDULE MUST BE PROVIDED IN SUFFICIENT 

DETAIL TO PERMIT HCD TO MONITOR AND ASSESS PROGRESS IN CONNECTION WITH 

THE PERFORMANCE OF THIS AGREEMENT.  A SAMPLE SCHEDULE IS PROVIDED. 
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EXHIBIT B 

WORK WRITE-UP 
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EXHIBIT C 

PROJECT DEVELOPMENT AND MANAGEMENT PROCEDURES 

 

1. HCD must review and approve all new construction work, project specifications and total 

development cost for each residential development project before work is commenced and 

before funds can be released for payment reimbursement. Construction payments will be 

released to CAPITALRISE, LLC in accordance with the attached drawdown schedule and 

budget. 

2. HCD will provide the lot on which all new construction efforts will be performed under this 

Agreement and in connection with the project. 

3. With HCD approval, CAPITALRISE, LLC may use funds under this Agreement for the 

following purposes: 

a. To support development costs as outlined in Item 6 below. 

4. Completion delays, remedies, and penalties. 

a. If the Contractor fails to complete the work within the time frame specified in the 

contract, plus any authorized delays, HCD may: 

i. Terminate the contractor in accordance with the “Provisions for Augusta 

Housing and Community Development Department (HCD)” clause of this 

contract. 

ii. Assess liquidated damages of Two Hundred Dollars ($200) per working day 

from the schedule of completion to the date of final acceptance of the project. 

The total amount of liquidated damages will be deducted from the total contract 

price, plus any change order amounts. 

b. The contractor shall not be charged with liquidated damages for any delays in the 

completion of the work due: 

i. To any acts of the Federal, State, or City/County Government; including 

controls or restrictions upon or requisitioning of materials, equipment, tools, or 

labor by reason of war, National Defense, or any other National, State, or 

City/County emergency. 

ii. To any acts of the Owner that hinder the progress of the work; 

iii. To cause not reasonable foreseeable by the parties in this contract at the time 

the execution of the contract which are beyond the control and without the fault 

or negligence of the Contractor; including but not restricted to acts of God; acts 

of the public enemy; acts of another contractor in the performance of some 

other contract with the owner; fires; floods; epidemics; quarantine restrictions; 

strikes; freight embargoes; and weather or unusual severity such as hurricanes, 

tornadoes, cyclones, and other extreme weather conditions; and  

iv. To any delay of the subcontractor occasioned by any other causes specified in 

subparagraphs A and B above. Provided, however, that the contractor promptly 

(within 10 days) notifies HCD and CAPITALRISE, LLC in writing of the cause 

of the delay. If the facts show the delay to be properly excusable under the terms 

of this contract, HCD shall extend the contract time by a period commensurate 

with the period of authorized delay to the completion of the work as whole; in 

the form of an amendment to this contract. 

5. New Construction Costs and Requirements 
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a. CAPITALRISE, LLC will provide construction management for the project to ensure 

that construction work is being carried out in accordance with plans, specifications and 

the project budget. 

b. CAPITALRISE, LLC must make sure contractors obtain and post all permits on job 

site.  

c. CAPITALRISE, LLC must collect progress and final lien releases from the contractor, 

subcontractors, and material suppliers prior to making a payment to a contractor. 

d. HCD or its agent may continually inspect the road for contract compliance and to 

determine the percent of completion prior to processing a draw request and releasing 

payment. HCD may choose not to release payments if the work being performed is not 

of acceptable quality to HCD and if the road is not being built or rehabilitated in 

accordance with plans and specifications, or if the project is not on schedule. 
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        ACE ALLEY CONSTRUCTION WORK WRITE UP 

 

CAPITALRISE, LLC 

PAY ITEM  DESCRIPTION UNITS QTY 

UNIT 
PRICE AMOUNT 

 
210 - 0100 

 
GRADING COMPLETE (TO INCLUDE THE FOLLOWING MOBILIZATION, CO, 
& TESTING) (SUB – BASE TO COMPACTED TO 95% STANDARD PROCTOR) 
SURVEYING TO INCLUDE(CONSTRUCTION STAKING, LOT & HOUSE 
STAKING, ASBUILT AND RECORDED PLAT OF ACE ALLEY 

 
     
   LS 

 
      
1 

 
 
 

 
 

14,900 

310-5060 
GABC,6 IN, INCL. MATL. (UNDER CURB/ GUTTER & ROADWAY) (TO 
COMPACTOR TO 100% STANDARD PROCTOR)     SY 760 

 

23,499.20 

441-0016 ROADWAY CONCRETE, 6 IN TK (3,500 PSI) CY 110 

 

48,400 

441-6012 CONC. CURB & GUTTER, ROLL CURB LF 500  

22,000 

700-6910 PERMANENT GRASSING (TO INCLUDE DRESS UP & BACKFILL C & G) LS 1  

2,860 

 H/C RAMPS EA 2  

15,800 

 SILT FENCE   LF 300  

2,001 

 FORCE ACCOUNT   1  

5,000 

 MANAGEMENT OF PROJECT TO INCLUDE RECORDS AND INSPECTIONS   1  

15,539.80 

 Total     

 
 
 

$150,000 

 

 

 

 

CAPITALRISE, LLC 

2924 AYLESBURY Dr. 

AUGUSTA, GA, 30909 

 

678-735-0781 

 

capitalrisebuilders@gmail.com 
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Commission Meeting 

March 19, 2024 

Add Brown Street to Residential Parking Permit Program 

Department: Engineering & Environmental Department 

Presenter: Dr. Hameed Malik, Director 

Caption: Motion to approve adding Brown Street to the Residential Parking Permit 

Program per the Augusta, Georgia Code section 3-5-95.11. (Approved by 

Engineering Services Committee March 12, 2024) 

Background: The residents of this area requested to have their street added to the program.  

This program was established by the Augusta Commission in September 

2017.  This program was created to give neighborhood property owners an 

enforceable process by which to control nuisance parking along the streets 

near their homes.  The program consists of issuing parking passes to all 

property owners to occupy on-street parking in front of their residences on a 

public right-of-way and the overall enforcement of this program.  Augusta 

Engineering will install all necessary warning signs and issue the appropriate 

number of passes to each property owner. 

Analysis: This program already exists in this neighborhood with Augusta Ave., Blounts 

Ave., Florence St., Mauge St., and Perry Ave. included in the program.  This 

program has seen great success with eliminating nuisance parking on the 

streets that are already participating in this program. 

Financial Impact: Adequate funds are available, and expenditure of this amount will leave 

enough funding for other traffic projects throughout the remainder of this 

fiscal year. 

Alternatives: Do not approve adding Brown St. to the Residential Parking Permit Program. 

Recommendation: Approve adding Brown Road between Augusta Avenue and the western end 

of the street near the railroad tracks to the program.  AED will install all 

necessary traffic devices and issue the required parking passes. 

Funds are available in 

the following accounts: 

     101041710-5311630 – Traffic Operations Funds 

REVIEWED AND 

APPROVED BY: 

HM/SR 
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Commission Meeting 

March 19, 2024 

Emergency Procurement Service & Purchase 

Rhythm In-Sync Adaptive Traffic Signal System 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Motion to approve and receive as information attached Exhibit A listed 

Emergency procured Services for purchase of a Rhythm In-Sync Traffic 

Signal System for the temporary traffic signal at Washington Rd. and River 

Ridge Drive. (Approved by Engineering Services Committee March 12, 

2024) 

Background: Several factors contributed to make this emergency procurement.  This 

product must be ordered, received, and installed this March when the 

temporary traffic signal is to be installed.  This system is absolutely 

necessary to provide the required level of control at this location.  This 

system is also necessary for standardization of traffic signal timing and 

control along this corridor. 

Analysis: Work and purchases were under emergency that warranted timely response 

Financial Impact: Funds available in the Traffic Engineering Operations budget: 

Engineering 101 041710 5311610  $58,090.00 

Alternatives: N/A 

Recommendation: Approve and receive as information attached Exhibit A listed Emergency 

procured Services for purchase of Rhythm In-Sync Traffic Control System. 

Requested by Engineering. 

Funds are available in 

the following accounts: 

  ($58,090.00) 101041710-5311610 – Traffic Engineering Operations Budget 

 

REVIEWED AND 

APPROVED BY: 

HM/SR 
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Commission Meeting 

March 19, 2024 

Sole Source – Alignment and Repair Services for Turbines 

Department: Utilities 

Presenter: Wes Byne 

Caption: Motion to approve payment to Thompson Construction Group for services 

rendered at the Goodrich Street Raw Water Pumping Station as a sole source 

procurement. (Approved by Engineering Services Committee March 12, 

2024) 

Background: The Thompson Construction Group was involved in the installation/alignment 

of two turbines used for the pumping of water from the Augusta Canal to the 

Highland Avenue Water Treatment Plant. Because they provided the 

alignment services for the turbine systems during their most recent upgrades, 

we have them provide annual alignment checks on this equipment. We have 

discovered that the process of approving their proposal for this work in 2023 

was not completed. As a result, the work was completed without pre-approval. 

During the testing of the systems, issues were discovered with some of the 

older components of turbine number 1 which needed to be repaired before it 

could be returned to service. Thompson Construction Group made those 

repairs as well. As a result, Thompson Construction Group is due payment for 

three invoices. These are Invoice numbers are 20230027 ($43,848.91), 

20230066 ($15,930.50) and 20230089REV ($17,490.15) for a total of 

$77,629.56. 

Analysis: The work completed by Thompson Construction Group was performed at the 

request of the Utilities Department staff and is due payment for their work. 

Financial Impact: $77,269.56 from budgeted funds 

Alternatives: None Recommended 

Recommendation: Approve total payment to Thompson Construction Group of $72,629.56 from 

Budgeted funds. 

Funds are available in 

the following accounts: 

506043510-5425110 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

March 19, 2024 

Sole Source Procurement – Vendor Repair Parts 

Department: Utilities 

Presenter: Wes Byne 

Caption: Motion to approve Sole Source Procurement of Repair Parts for 

Hypochlorite Generator. (Approved by Engineering Services Committee 

March 12, 2024) 

Background: Augusta uses hypochlorite generators at large facilities to provide chemicals 

for water disinfection. The generator unit at the Highland Avenue Facility is 

in need of replacement parts to insure continued reliable operation. These 

parts are only available from the equipment manufacturer. This item is a 

request for approval of sole source procurement of critical replacement parts 

at a cost of $99,315.02. 

Analysis: This is a needed purchase to ensure reliable disinfection system operations. 

Parts are only available from the system manufacturer. 

Financial Impact: $99,315.02 from budgeted funds. 

Alternatives: None 

Recommendation: Approve procurement of needed replacement parts from DeNora Water 

Technologies at a cost of $99,315.02. 

Funds are available in 

the following accounts: 

506043520-5425110 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

March 19, 2024 

Approve Lead and Copper Rule Revision Water Service Line Inventory Development Contract for 

AUD to HDR Engineering, Inc. (RFP #24-150) 

Department: Utilities 

Presenter: Michael J Bryant 

Caption: Motion to approve Lead and Copper Rule Revision Water Service Line 

Inventory Development Contract for AUD to HDR Engineering, Inc. (RFP 

#24-150) (Approved by Engineering Services Committee March 12, 

2024) 

Background: Augusta Utilities is seeking approval to enter into a contract with HDR 

Engineering, Inc. to perform all tasks related to the Augusta Utilities 

Department’s initial water service line inventory, in accordance with the 

Environmental Protection Agency’s (EPA) Lead and Copper Rule Revision, 

ahead of the compliance deadline of October 16, 2024 based on RFP #24-150. 

 

Analysis: 

In 2021, the EPA issued significant revisions to the Lead and Copper Rule, 

called the Lead and Copper Rule Revision (LCRR). Included in this revision 

is the requirement that water providers must develop a publicly available 

service line inventory to identify the materials of each service line, on both 

the water provider-owned and customer-owned side. The Georgia 

Environmental Protection Division (GA EPD) is the state primacy agency for 

EPA in Georgia and will be responsible for receiving and verifying 

compliance with the LCRR.  AUD provides drinking water to approximately 

75,000 service connections. AUD owns the water service line between the 

water distribution main and the water meter or property line boundary. The 

customer owns the water service line from the property line/water line into 

the premise. AUD is diligently working on reviewing historical records to 

identify the materials of these service lines; however, it is anticipated that a 

large portion of service line materials will still be unknown after this effort. 

AUD is seeking support from HDR Engineering, Inc to assist in field 

verification and predictive modeling to minimize the number of unknown 

materials in the service line inventory. 

 

The requested services were sent out as an RFP per regulations of the 

Augusta Procurement Code.  Three (3) companies responded.  The 

evaluation committee reviewed and evaluated all proposal and recommended 
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the award to HDR Engineering.  The Department concurred with the 

evaluation committee recommendation.   

Financial Impact: $280,000.00 

Alternatives: None 

Recommendation: Approve 

Funds are available in 

the following accounts: 

G/L 514043410-5212115 

J/L 82400010-5212115 

REVIEWED AND 

APPROVED BY: 

N/A 
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Request for Proposals 

 

Request for Proposals will be received at this office until Tuesday, February 20, 2024 @ 1:00 p.m. via ZOOM Meeting ID: 874 6622 
0811; Passcode: 355520 for furnishing: 
 

 RFP Item #24-150 Lead and Cooper Rule Revision Water Service Line Inventory Development for Augusta, GA – 
Utilities Department 

 

RFPs will be received by: The Augusta Commission hereinafter referred to as the OWNER at the offices of: 
 

Geri A. Sams, Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia  30901 

 

RFP documents may be viewed on the Augusta Georgia web site under the Procurement Department ARCbid.  RFP documents may 
be obtained at the office of the Augusta, GA Procurement Department, 535 Telfair Street – Room 605, Augusta, GA  30901 (706-
821-2422). 
 

Pre-Proposal Conference will be held on Monday, February 5, 2024 @ 2:00 p.m. Via Zoom Meeting ID: 841 7840 3893; Passcode: 
669020. 
 

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov to the office 
of the Procurement Department by Tuesday, February 6, 2024 @ 5:00 P.M.  No RFP will be accepted by fax or email, all must be 
received by mail or hand delivered. 
 

No RFP may be withdrawn for a period of 90 days after bids have been opened, pending the execution of contract with the successful 
bidder(s). 
 

Request for proposals (RFP) and specifications. An RFP shall be issued by the Procurement Office and shall include specifications 
prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable to the 
procurement.  All specific requirements contained in the request for proposal including, but not limited to, the number of copies 
needed, the timing of the submission, the required financial data, and any other requirements designated by the Procurement 
Department are considered material conditions of the bid which are not waivable or modifiable by the Procurement Director.  All 
requests to waive or modify any such material condition shall be submitted through the Procurement Director to the appropriate 
committee of the Augusta, Georgia Commission for approval by the Augusta, Georgia Commission.  Please mark RFP number on the 
outside of the envelope. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public 
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, 
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan to 
hire employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests for 
proposals issued by a city must include the contractor affidavit as part of the requirement for their bid to be considered. 
 

Proponents are cautioned that acquisition of RFP documents through any source other than the office of the Procurement 
Department is not advisable.  Acquisition of RFP documents from unauthorized sources places the proponent at the risk of receiving 
incomplete or inaccurate information upon which to base their qualifications. 
 

Correspondence must be submitted via mail, fax or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Geri A. Sams, Director of Procurement 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Fax:   706-821-2811 or Email: procbidandcontract@augustaga.gov 
 

GERI A. SAMS, Procurement Director 
 

Publish: 
 

Augusta Chronicle January 11, 18, 25, 2024 and February 1, 2024 
Metro Courier  January 11, 2024 
 

Revised:  3/22/21 
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OFFICIAL

VENDORS
Attachment 

"B"
Addendum 1 E-Verify Save Form Fee Proposal Original

7

 Copies

Stantec Consulting Services

229 Peachtree Street NE, Suite 1900

Atlanta, GA 30303-1629

YES YES 19959 YES YES YES YES

W.K. Dickson & CO., INC

1450 Greene Street, Suite 505c

Augusta, GA 30901

YES YES 110665 YES YES YES YES

HDR Engineering, Inc.

1100 Peachtree Street, NE

Suite 400

Atlanta, GA 30309

YES YES 42021 YES YES YES YES

Total Number Specifications Mailed Out: 26

Total Number Specifications Download (Demandstar): 5

Total Electronic Notifications (Demandstar): 259

Georgia Procurement Registry: 324

Total packages submitted: 3

Total Noncompliant:

RFP Opening 24-150 Lead and Cooper Rule Revision Water Service Line

Inventory Development for Augusta, GA – Utilities Department 

RFP Due: Tuesday, February 20, 2024 @ 1:00 p.m. 

Page 1
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Stantec Consulting Services

229 Peachtree Street NE, Suite 1900

Atlanta, GA 30303-1629

W.K. Dickson & CO., INC

1450 Greene Street, Suite 505c

Augusta, GA 30901

HDR Engineering, Inc.

1100 Peachtree Street, NE

Suite 400

Atlanta, GA 30309

Stantec Consulting Services

229 Peachtree Street NE, Suite 1900

Atlanta, GA 30303-1629

W.K. Dickson & CO., INC

1450 Greene Street, Suite 505c

Augusta, GA 30901

HDR Engineering, Inc.

1100 Peachtree Street, NE

Suite 400

Atlanta, GA 30309

Evaluation Criteria Ranking Points

1.  Completeness of Response

• Package submitted by the deadline 

• Package is complete (includes requested information as required per this solicitation)

• Attachment B is complete, signed and notarized
N/A Pass/Fail PASS PASS PASS PASS PASS PASS

2.  Qualifications & Experience                                         (0-5) 25 5.0 5.0 5.0 125.0 125.0 125.0
3.  Organization & Approach                      (0-5) 15 4.9 5.0 4.8 73.5 75.0 72.0
4.  Scope of Services (30 points) - Provide details on your approach to the Scope of Services 

(Section II) to include your organizations experience and ability to provide the following item: 

Provide experience and approach to the following as requested in the RFP specifications:

a) Ability to provide predictive modeling efforts in accordance with EPA Lead/Copper Rule 

Revision guidelines for water service line inventory work.

b) Provide concurrence plan and submit to GA EPD, coordinate with GA EPD and AUD on 

concurrence plan

c) Service Line Inventory via Predictive Modeling, using machine learning to gain satisfactory 

confidence level (according to GA EPD & concurrence plan) to determine system and customer 

service line material.

d) Field inspections necessary in the pursuit of service material validation per the parameters of 

the predictive modeling effort.

e) Photo and Photo Index to reflect findings of field investigations.  Photos to be annotated with 

both System and Customer-side materials.  Delivered in digital format with index based on 

unique identification number.                                                                                                      

(0-5) 20 4.5 4.0 5.0 90.0 80.0 100.0

5. Financial Stability (0-5) 5 5.0 5.0 5.0 25.0 25.0 25.0
6. Schedule of Work (0-5) 5 4.5 4.4 5.0 22.5 22.0 25.0
7. References  (0-5) 5 5.0 4.7 5.0 24.8 23.5 25.0

28.9 28.1 29.8 360.8 350.5 372.0

8.  Presentation by Team (0-5) 10 0.0 0.0 0.0
9. Q&A Response to Panel Questions (0-5) 5 0.0 0.0 0.0

Lowest Fees 5 10 5.0 0.0 0.0 50.0
Second 5 6 5.0 30.0 0.0 0.0
Third 5 4 5.0 0.0 20.0 0.0
Forth 5 2 0.0 0.0 0.0
Fifth 5 1 0.0 0.0 0.0

Total Phase 2  - (Total Maximum Ranking 15 - Maximum Weighted Total 

Possible 125)                                                                                                                
5.0 5.0 5.0 30.0 20.0 50.0

33.9 33.1 34.8 390.8 370.5 422.0

Phase 1 Total - (Total Maximum Ranking 25 - 

Maximum Weighted Total Possible 375)

Vendors

Phase 1 

RFP Item #24-150 Lead and Copper Rule Revision Water Service Line Inventory Development

for Augusta GA - Utilities Department

Evaluation Date: Thursday, February 22, 2024 @ 3:00 p.m. via ZOOM

Ranking of 0-5 (Enter a number value between 0 and 5)

Scale 0 (Low) to 5 (High) 
Weighted Scores

Procurement DepartmentRepresentative:_______Nancy Williams_____________________________

Procurement Department Completion Date:             2/22/24                         

Phase 2 (Option - Numbers 8-9)  (Vendors May Not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

Internal Use Only

Total  Cumulative Score 

(Maximum point is 525)

Evaluator:        Cumulative                      Date:                 2/22/24

Total  (Total Possible Score 500)  Total (May not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

Cost/Fee Proposal Consideration10.  Cost/Fee Proposal Consideration (only choose 1 line according to dollar value of the proposal in relation to all fee proposals - enter the point value for the one line only)     
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STATE OF GEORGIA 
RICHMOND COUNTY 

MAJOR PROJECTS
CONSULTANT SERVICES AGREEMENT 

BETWEEN 
AUGUSTA, GEORGIA 

(CITY) 

AND  

CONSULTANT

CONSULTANT:  ________________ 

PROJECT:   ________________ 

DATE EXECUTED: 
DATE COMPLETED: DRAFT

208

Item 14.



 
 

2 OF 26 REVISION DATE:  December 2020 

STATE OF GEORGIA 
RICHMOND COUNTY  
 
 
 

MAJOR PROJECTS 
 CONSULTANT SERVICES AGREEMENT 

BETWEEN 
AUGUSTA, GEORGIA 

(CITY) 
 

AND  
 

CONSULTANT 

 
  
 
This Agreement is made and entered into this ______ day of _ ___________, 2024     by and between 
AUGUSTA, Georgia, a political subdivision of the State of Georgia, hereinafter called the “CITY” 
and Business Name., a Corporation authorized to do business in Georgia, hereinafter called the 
"CONSULTANT."  
 
 
WHEREAS, the CITY desires to engage a qualified and experienced consulting firm to furnish 
professional services for: 
 

________Project Title_________ 
and,  
 
WHEREAS, the CONSULTANT has represented to the CITY that it is experienced and qualified to 
provide the services contained herein and the CITY has relied upon such representation.  
 
NOW, THEREFORE, in consideration of the mutual promises and covenant herein contained, it is 
agreed by and between the CITY and the CONSULTANT that:  
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GENERAL PROVISIONS 
 
CONSULTANT has agreed, in this Agreement with CITY to procure the services of licensed design 
professionals, to provide the engineering services required to provide professional engineering and 
design services for the Project in accordance with the requirements as outlined in and attached as 
Attachment A – Scope of Services and other relevant data defining the Project. 
 
CONSULTANT COORDINATION 
 
The CONSULTANT shall cooperate fully with all municipalities, local government officials, utility 
companies, and other consultants as directed by the CITY. CONSULTANT and all relevant parties 
agree to work together on the basis of trust, good faith and fair dealing, and shall take actions 
reasonably necessary to enable each other to perform this Agreement in a timely, efficient and 
economical manner.  All parties agree to cooperate in a manner consistent with good design 
practice and will exercise the degree of skill and diligence normally employed by professional 
engineers or consultants practicing under similar conditions.  CONSULTANT will re-perform any 
services not meeting this standard without additional compensation.    
 
AMENDMENTS TO AGREEMENT 
 
Every amendment to the Scope of Services shall become and is hereby made a part of this 
Agreement.  Amendments must be fully executed by both the CONSULTANT and CITY to be 
valid. 
 
REDUCTION IN REQUIRED SERVICES 
 
If reductions in the required services are ordered by CITY, the credits shall be the amounts for such 
services as described in subsequently executed Amendments to this Agreement, and no claim for 
damages for anticipated profits shall accrue to the CONSULTANT. 
 
DATE CHANGES 
 
If in this Agreement specific periods of time for rendering services are set forth or specific dates by 
which services are to be completed are provided and if such periods of time or dates are changed 
through no fault of CONSULTANT, the rates and amounts of compensation provided for herein 
shall be subject to equitable adjustment.  
 
AGREEMENT MODIFICATIONS 
 
This Agreement shall not be modified except by a duly executed Amendment hereto in writing 
under the hands and seals of both parties hereto. 
 
TIME OF COMPLETION 
 
The time of completion shall be as described in the schedule attached hereto as Attachment D - 
Schedule. 
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This Agreement shall terminate immediately and absolutely at such time as appropriated and 
otherwise obligated funds are no longer available to satisfy the obligations of the CONSULTANT 
on behalf of the CITY under this Agreement.  However, CONSULTANT will be compensated for all 
work prior to termination of contract even if the CITY has obligated the funds to other projects. 
 
PROJECT PROGRESS 
 
CONSULTANT'S services and compensation under this Agreement have been agreed to in 
anticipation of the orderly and continuous progress of the Project through completion. 
 
LITIGATION 
 
Nothing in this Agreement shall be construed as obligating the CONSULTANT to appear, support, 
prepare, document, bring, defend or assist in litigation either undertaken or defended in behalf of 
the CITY except in consideration of compensation.  All such services required or requested of 
CONSULTANT by the CITY except suits or claims between the parties to this Agreement will be 
reimbursed as additional services. 
 
BINDINGS 
 
It is further agreed that the CITY and CONSULTANT each binds itself and themselves, its or their 
successors, executors, administrators and assigns to the other party to this Agreement and to its or 
their successors, executors and assigns in respect to all covenants of this Agreement.  Except as 
above, neither CITY nor the CONSULTANT shall assign, sublet or transfer its or their interest in 
this Agreement without prior written consent of the other party hereto. 
 
EXTENT OF THE AGREEMENT 
This Agreement represents the entire agreement between CITY and CONSULTANT and 
supersedes all prior negotiations, representations and agreements, either written or oral. DRAFT
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DEFINITIONS 
 
Wherever used in this Agreement, whether in the singular or in the plural, the following terms shall 
have the following meanings: 
 
Agreement Execution - means the date on which CONSULTANT executes and enters into an 
Agreement with CITY to perform the Work. 
 
Agreement Price - means the total monies, adjusted in accordance with any provision herein, 
payable to the CONSULTANT under this Agreement. 
 
CITY –means a legal entity AUGUSTA, Georgia, a political subdivision of the State of Georgia. 
 
CONSULTANT - means the party or parties contracting directly with the CITY to perform Work 
pursuant to this Agreement. 
 
Contract - means the Agreement Documents specifically identified and incorporated herein by 
reference. 
 
Contract Time - means the period of time stated in this Agreement for the completion of the Work. 
 
Subcontractor - means any person, firm, partnership, joint venture, company, corporation, or entity 
having a contractual agreement with CONSULTANT or with any of its subcontractors at any tier to 
provide a part of the Work called for by this Agreement. 
 
Supplemental Agreement  - means a written order to CONSULTANT signed by CITY and accepted 
by CONSULTANT, effecting an addition, deletion or revision in the Work, or an adjustment in the 
Agreement Price or the Contract Time, issued after execution of this Agreement. 
 
Task Order – means a written order specifying a Scope of Services, time of completion and 
compensation limit for services being provided by CONSULTANT.  Task Orders shall be 
incorporated by reference as part of the Supplemental Conditions of this Agreement. 
 
Work - means any and all obligations, duties and responsibilities, including furnishing equipment, 
engineering, design, workmanship, labor and any other services or things necessary to the 
successful completion of the Project, assigned to or undertaken by CONSULTANT under this 
Agreement. 
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CONTRACT DOCUMENTS 
 
List of Documents 
 
The Agreement, the General Conditions, the Attachments, and any Supplemental Agreements, 
including Task Orders shall constitute the Agreement Documents (the “Agreement”). 
 
Conflict and Precedence 
 
The Agreement Documents are complementary, and what is called for by one is as binding as if 
called for by all.  In the event there are any conflicting provisions or requirements in the component 
parts of this Agreement, the several Agreement Documents shall take precedence in the following 
order: 
 
1. Agreement – Including Attachments 
2. General Conditions 
3. Supplemental Conditions – Including Task Orders 
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GENERAL CONDITIONS 
 

1. COMMENCEMENT OF WORK  
 
The performance of services as defined in the Prime Agreement between CONSULTANT and the 
CITY, and herein described in this Agreement as Attachment A shall be commenced upon receipt 
by the CONSULTANT of a written Notice To Proceed. The effective date of services shall be 
defined in the Notice To Proceed.  
 
2. PROFESSIONAL STANDARDS  
 
The standard of care for all services performed or furnished by CONSULTANT under this 
Agreement will be the level of care and that is ordinarily used by members of CONSULTANT’S 
profession practicing under similar conditions.  
 
3. CHANGES AND EXTRA WORK 
 
The CITY may, at any time, request changes in the work to be performed hereunder.  All such 
changes, including any increase or decrease in the amount of the CONSULTANT’s compensation, 
which are mutually agreed upon by and between the CITY and the CONSULTANT, shall be 
incorporated in written Supplemental Agreements to the Agreement. 
 
Changes that involve an increase in the compensation shall be considered major, and require the 
approval of the CITY.   
 
4. PERSONNEL  
 
The CONSULTANT represents that it has secured or will secure, at its own expense, all personnel 
necessary to complete this Agreement; none of whom shall be employees of, or have any 
contractual relationship with, the CITY.  All of the services required hereunder will be performed 
by the CONSULTANT under its supervision, and all personnel engaged in the work shall be 
qualified and shall be authorized or permitted under law to perform such services. 
 
All key professional personnel, including subcontractors, engaged in performing services for the 
CONSULTANT under this agreement are indicated in a personnel listing attached hereto as 
Attachment C – Listing of Key Personnel and incorporate herein by reference.  No changes or 
substitution shall be permitted in the CONSULTANT’s Key Personnel without the prior written 
approval of the CITY or his designee. 
 
The CONSULTANT shall employ only persons duly registered in the appropriate category in 
responsible charge of supervision and design of the work.  The CONSULTANT shall endorse all 
reports, contract plans, and survey data.  Such endorsements shall be made by a person duly 
registered in the appropriate category by the Georgia State Board of Registration for Professional 
Engineers and Land Surveyors, being in the full employ of the CONSULTANT and responsible for 
the work prescribed by this Agreement. 
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5. ACCURACY OF WORK 
 
The CONSULTANT shall be responsible for the accuracy of the work and shall promptly correct 
errors and omissions in its plans and specifications without additional compensation. The 
CONSULTANT shall give immediate attention to these changes so there will be a minimum of 
delay to others. 
 
Acceptance of the work by the CITY will not relieve the CONSULTANT of the responsibility for 
subsequent correction of any errors and the clarification of any ambiguities. 
 
6. CONFIDENTIALITY 
 
The CONSULTANT agrees that its conclusions and any reports are for the confidential use and 
information of the CITY and that it will not disclose its conclusions in whole or in part to any 
persons whatsoever, other than to submit its written documentation to the CITY, and will only 
discuss the same with it or its authorized representatives.  Upon completion of this Agreement 
term, all documents, drawings, reports, maps, data and studies prepared by the CONSULTANT 
pursuant thereto shall become the property of the CITY and be delivered thereto. 
 
Articles, papers, bulletins, reports, or other materials reporting the plans, progress, analyses, or 
results and findings of the work conducted under this Agreement shall not be presented publicly or 
published without prior approval in writing of the CITY. 
 
It is further agreed that if any information concerning the PROJECT, should be released by the 
CONSULTANT without prior approval from the CITY, the release of same shall constitute grounds 
for termination of this Agreement without indemnity to the CONSULTANT, but should any such 
information be released by the CITY or by the CONSULTANT with such prior approval, the same 
shall be regarded as public information and no longer subject to the restrictions of this Agreement. 
 
7. OPEN RECORDS 
 
CONSULTANT acknowledge that all records relating to this Agreement and the services to be 
provided under the contract may be a public record subject to Georgia’s Open Records Act 
(O.C.G.A. § 50-18-70, et seq.).  CONSULTANT shall cooperate fully in responding to such request 
and making all records, not exempt, available for inspection and copying as provided by law. 
 
8. JURISDICTION 
 
The law of the State of Georgia shall govern the CONTRACT between CITY and CONSULTANT 
with regard to its interpretation and performance, and any other claims related to this agreement. 
 
All claims, disputes and other matters in question between CITY and CONSULTANT arising out of 
or relating to the Agreement, or the breach thereof, shall be decided in the Superior Court of 
Richmond County, Georgia.  The CONSULTANT, by executing this Agreement, specifically 
consents to jurisdiction and venue in Richmond County and waives any right to contest the 
jurisdiction and venue in the Superior Court of Richmond County, Georgia. 
 
9. TERMINATION OF AGREEMENT FOR CAUSE 
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If through any cause, the CONSULTANT shall fail to fulfill in a timely and proper manner its 
obligations under this Agreement, or if the CONSULTANT shall violate any of the covenants, 
agreements or stipulations of this Agreement, CONSULTANT will be given the opportunity to 
commence correction of obligation within 5 days of written notice and diligently complete the 
correction thereafter.  Failure to maintain the scheduled level of effort as proposed and prescribed, 
or deviation from the aforesaid schedule without prior approval of the CITY, shall constitute cause 
for termination. The CITY shall thereupon have the right to terminate this Agreement by giving 
written notice to the CONSULTANT of such termination, and specifying the effective date thereof, 
at least five (5) days before the effective date of such termination.  In such event, all finished or 
unfinished documents, maps, data, studies, work papers and reports prepared by the 
CONSULTANT under this Agreement shall become the property of the CITY, and the 
CONSULTANT shall be entitled to receive just and equitable compensation for any satisfactory 
work completed on such documents, as mutually agreed by the CITY and CONSULTANT. 
 
10. TERMINATION FOR CONVENIENCE OF THE CITY 
The CITY may terminate this contract in part or in whole upon written notice to the 
CONSULTANT.  The CONSULTANT shall be paid for any validated services under this Contract 
up to the time of termination. 
 
11. COORDINATION AND COOPERATION WITH OTHER UTILITIES AND 

CONSULTANTS 
 
CONSULTANT shall thoroughly research all utility records to identify the existing facilities on the 
submitted roadway plans for avoidance, or resolution, of conflicts with the proposed Scope of 
Services. 
  
If the CITY undertakes or awards other contracts for additional related work, the CONSULTANT 
shall fully cooperate with such other CONSULTANTs and the CITY employees or appointed 
committee(s), and carefully fit its own work to such additional work as may be directed by the 
CITY.  The CONSULTANT shall not commit or permit any act which will interfere with the 
performance of work by any other CONSULTANT or by CITY employees. 
 
12. COVENANT AGAINST CONTINGENT FEES 
 
The CONSULTANT warrants that no person or selling agency has been employed or retained to 
solicit or secure this Agreement upon an agreement or understanding for a commission, 
percentage, brokerage, or contingent fee, excepting bona fide employees or bona fide established 
commercial or selling agencies maintained by CONSULTANT for the purpose of securing business 
and that the CONSULTANT has not received any non-CITY fee related to this Agreement without 
the prior written consent of the CITY.  For breach or violation of this warranty, the CITY shall have 
the right to annul this Agreement without liability or at its discretion to deduct from the Agreement 
Price of consideration the full amount of such commission, percentage, brokerage or contingent fee. 
 
 
13. RESPONSIBILITY FOR CLAIMS AND LIABILITY 
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The CONSULTANT shall be responsible for any and all damages to properties or persons caused 
by its employees, subcontractors, or agents, and shall hold harmless the CITY, its officers, agents 
and employees from all suits, claims, actions or damages of any nature whatsoever to the extent 
found to be resulting from the CONSULTANT, its subcontracts, or agent in the negligent 
performance or non-performance of work under this Agreement.  These indemnities shall not be 
limited by reason of the listing of any insurance coverage. 
 
14. INSURANCE 
 
The CONSULTANT shall, at all times that this Agreement is in effect, cause to be maintained in 
force and effect an insurance policy(s) that will ensure and indemnify the CITY against liability or 
financial loss resulting from injuries occurring to persons or property or occurring as a result of any 
negligent error, act, or omission of the CONSULTANT in performance of the work during the term 
of this Agreement.  
 
The CONSULTANT shall provide, at all times that this agreement is in effect, Worker's 
Compensation insurance in accordance with the laws of the State of Georgia. 
 
The CONSULTANT shall provide, at all times that this Agreement is in effect, Insurance with limits 
of not less than: 
 
A. Workmen’s Compensation Insurance – in accordance with the laws of the State of Georgia. 

B. Public Liability Insurance – in an amount of not less that One Million ($1,000,000) Dollars for 
injuries, including those resulting in death to any one person, and in an amount of not less than 
One Million ($1,000,000) Dollars on account of any one occurrence. 

C. Property Damage Insurance – in an amount of not less than One Million ($1,000,000) Dollars 
from damages on account of an occurrence, with an aggregate limit of One Million ($1,000,000) 
Dollars. 

D. Valuable Papers Insurance – in an amount sufficient to assure the restoration of any plans, 
drawings, field notes, or other similar data relating to the work covered by the Project. 

E. Professional Liability Insurance – in an amount of not less than One Million ($1,000,000) Dollars 
or an amount that correlates to the aggregate fee on the project should it exceed $1,000,000.  

 
CITY will be named as an additional insured with respect to CONSULTANT’s liabilities hereunder 
in insurance coverage’s identified in items (b) and (c). 
 
The policies shall be written by a responsible company(s), to be approved by the CITY, and shall be 
noncancellable except on thirty-(30) days' written notice to the CITY.  Such policies shall name the 
CITY as co-insured, except for worker's compensation and professional liability policies, and a copy 
of such policy or a certificate of insurance shall be filed with the Director at the time of the 
execution of this Agreement. 
 
 
15. PROHIBITED INTERESTS 
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15.1 Conflict of Interest: The CONSULTANT agrees that it presently has no interest and shall 
acquire no interest, direct or indirect, that would conflict in any manner or degree with the 
performance of its services hereunder.  The CONSULTANT further agrees that, in the 
performance of the Agreement, no person having such interest shall be employed. 

 
15.2 Interest of Public Officials:  No member, officer, or employee of the CITY during his tenure 

or for one year thereafter, shall have any interest, direct or indirect, in this Agreement or the 
proceeds thereof. 

 
15.3 Employment of CITY’s Personnel: The CONSULTANT shall not employ any person or 

persons in the employ of the CITY for any work required by the terms of the Agreement, 
without the written permission of the CITY except as may otherwise be provided for herein. 

 
16. SUBCONTRACTING 
 
The CONSULTANT shall not subcontract any part of the work covered by this Agreement or 
permit subcontracted work to be further subcontracted without the CITY's prior written approval 
of the subcontractor.   
 
All subcontracts in the amount of $5,000 or more shall include, where possible, the provisions set 
forth in this Agreement. 
 
17. ASSIGNABILITY 
 
The CONSULTANT shall not assign or transfer whether by an assignment or novation, any of its 
rights, obligations, benefits, liabilities or other interest under this Agreement without the written 
consent of the CITY. 
 
18. EQUAL EMPLOYMENT OPPORTUNITY 
 
During the performance of this Agreement, the CONSULTANT agrees as follows:  (1) the 
CONSULTANT will not discriminate against any employee or applicant for employment because 
of race, creed, color, sex or national origin; (2) the CONSULTANT will, in all solicitations or 
advertisements for employees placed by qualified applicants, receive consideration for employment 
without regard to race, creed, color, sex or national origin; (3) the CONSULTANT will cause the 
foregoing provisions to be inserted in all subcontracts for any work covered by the Agreement so 
that such provision will be binding upon each subcontractor, provided that the foregoing provision 
shall not apply to contracts or subcontracts for standard commercial supplies of raw materials. 
 
19. DRUG FREE WORK PLACE 
 

CONSULTANT shall be responsible for insuring that its employees shall not be involved in any 
manner with the unlawful manufacture, distribution, dispensation, possession, sale or use of a 
controlled substance in the workplace.  For purposes of the policy, “workplace” is defined as CITY 
owned or leased property, vehicles, and project or client site.  Any violation of the prohibitions may 
result in discipline and/or immediate discharge. 
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CONSULTANT shall notify the appropriate federal agencies of an employee who has a criminal 
drug statute conviction for workplace violation. 

CONSULTANT may require drug or alcohol testing of employees when contractually or legally 
obligated, or when good business practices would dictate. 

 
20. ANTI-KICKBACK CLAUSE 
 
Salaries of architects, drafters, engineer’s, and technicians performing work under this Agreement 
shall be paid unconditionally and not less often than once a month without deduction or rebate on 
any account except only such payroll deductions as are mandatory by law.  The CONSULTANT 
hereby promises to comply with all applicable "Anti-kickback" laws, and shall insert appropriate 
provisions in all subcontracts covering work under this Agreement. 
 
21. AUDITS AND INSPECTORS 
 
At any time during normal business hours and as often as the CITY may deem necessary, the 
CONSULTANT shall make available to the CITY and/or audit representatives of the CITY for 
examination all of its records with respect to all matters covered by this Agreement.  It shall also 
permit the CITY and/or representatives of the audit, examine and make copies, excerpts or 
transcripts from such records of personnel, conditions of employment and other data relating to all 
matters covered by this Agreement. 
 
The CONSULTANT shall maintain all books, documents, papers, accounting records and other 
evidence pertaining to costs incurred on the Project and used in support of its proposal and shall 
make such material available at all reasonable times during the period of the Agreement, and for 
three years from the date of final payment under the Agreement, for inspection by the CITY or any 
reviewing agencies, and copies thereof shall be furnished upon request at cost plus 10%.  The 
CONSULTANT agrees that the provisions of this Article shall be included in any Agreements it 
may make with any subcontractor, assignee, or transferee. 
 
22. OWNERSHIP, PUBLICATION, REPRODUCTION AND USE 
 
All documents and materials prepared as an instrument of service pursuant to this Agreement are 
the property of the CITY.  The CITY shall have the unrestricted authority to publish, disclose, 
distribute, and otherwise use, in whole or in part, any reports, data, maps, or other materials 
prepared under this Agreement without according credit of authorship.  The CITY shall hold 
harmless the CONSULTANT against all claims arising out of such use of documents and materials 
without the CONSULTANT’s knowledge and written consent. 
 
23. VERBAL AGREEMENT OR CONVERSATION 
 
No verbal agreement or conversation with any officer, agent, or employee of the CITY, either 
before, during, or after the execution of this Agreement, shall affect or modify any of the terms or 
obligations herein contained, nor shall such verbal agreement or conversation entitle the 
CONSULTANT to any additional payment whatsoever under the terms for this Agreement.  All 
changes to this Agreement shall be in writing and appended hereto as prescribed in Article 3 above. 
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24. INDEPENDENT CONTRACTOR 
 
The CONSULTANT shall perform the services under this Agreement as an independent contractor 
and nothing contained herein shall be construed to be inconsistent with this relationship or status.  
Nothing in this Agreement shall be interpreted or construed to constitute the CONSULTANT or 
any of its agents or employees to be the agent, employee, or representative of the CITY. 
 
 
25. NOTICES 
All notices shall be in writing and delivered in person or transmitted by certified mail, postage 
prepaid.  Notices shall be addressed as follows: 
 
 
CITY: CONSULTANT: 
ADMINISTRATOR    
AUGUSTA, GEORGIA         
535 Telfair St., Suite 910         
Augusta, GA 30911        
 
 
Copy to: 
DIRECTOR 
AUGUSTA UTILITIES DEPARTMENT 
452 Walker Street; Suite 200 
Augusta, GA 30901 
 
 
26. TEMPORARY SUSPENSION OR DELAY OF PERFORMANCE OF CONTRACT 

To the extent that it does not alter the scope of this agreement, Augusta, GA may unilaterally order 
a temporary stopping of the work, or delaying of the work to be performed by CONSULTANT 
under this agreement. 

27. DEFECTIVE PRICING 

To the extent that the pricing provided by CONSULTANT is erroneous and defective, the parties 
may, by agreement, correct pricing errors to reflect the intent of the parties. 

28. SPECIFIED EXCUSES FOR DELAY OR NON-PERFORMANCE 

CONSULTANT is not responsible for delay in performance caused by hurricanes, tornadoes, 
floods, and other severe and unexpected acts of nature. In any such event, the contract price and 
schedule shall be equitably adjusted. 

 

29. HOLD HARMLESS 

Except as otherwise provided in this agreement, CONSULTANT shall indemnify and hold 
harmless Augusta, GA, and its employees and agents from and against all liabilities, claims, suits, 
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demands, damages, losses, and expenses, including attorneys’ fees, arising out of or resulting from 
the negligent performance of its Work. 

30. GEORGIA PROMPT PAY ACT NOT APPLICABLE 

The terms of this agreement supersede any and all provisions of the Georgia Prompt Pay Act. 

31. RIGHT TO INSPECT PREMISES 

Augusta, Georgia may, at reasonable times, inspect the part of the plant, place of business, or work 
site of CONSULTANT or any subcontractor of CONSULTANT or subunit thereof which is 
pertinent to the performance of any contract awarded or to be awarded by Augusta, Georgia. 

32. E-VERIFY 

All contractors and subcontractors entering into contracts with Augusta, Georgia for the physical 
performance of services shall be required to execute an Affidavit verifying its compliance with 
O.C.G.A. § 13-10-91, stating affirmatively that the individual, firm, or corporation which is 
contracting with Augusta, Georgia has registered with and is participating in a federal work 
authorization program. All contractors and subcontractors must provide their E-Verify number and 
must be in compliance with the electronic verification of work authorized programs operated by 
the United States Department of Homeland Security or any equivalent federal work authorization 
program operated by the United States Department of Homeland Security to verify information of 
newly hired employees, pursuant to the Immigration Reform and Control Act of 1986 (IRCA), P.L. 
99-603, in accordance with the applicability provisions and deadlines established in O.C.G.A. § 13-
10-91 and shall continue to use the federal authorization program throughout the contract term. All 
contractors shall further agree that, should it employ or contract with any subcontractor(s) in 
connection with the physical performance of services pursuant to its contract with Augusta, 
Georgia the contractor will secure from such subcontractor(s) each subcontractor’s E-Verify number 
as evidence of verification of compliance with O.C.G.A. § 13-10-91 on the subcontractor affidavit 
provided in Rule 300-10-01-.08 or a substantially similar form. All contractors shall further agree to 
maintain records of such compliance and provide a copy of each such verification to Augusta, 
Georgia at the time the subcontractor(s) is retained to perform such physical services.  
 

33. LOCAL SMALL BUSINESS LANGUAGE 
 
In accordance with Chapter 10B of the AUGUSTA, GA. CODE, Contractor expressly agrees to 
collect and maintain all records necessary to for Augusta, Georgia to evaluate the effectiveness of its 
Local Small Business Opportunity Program and to make such records available to Augusta, 
Georgia. The requirements of the Local Small Business Opportunity Program can be found at 
www.augustaga.gov. In accordance with AUGUSTA, GA. CODE § 1-10-129(d)(7), for all contracts 
where a local small business goal has been established, the contractor is required to provide local 
small business utilization reports. Contractor shall report to Augusta, Georgia the total dollars paid 
to each local small business on each contract, and shall provide such payment affidavits, regarding 
payment to subcontractors as may be requested by Augusta, Georgia. Such documents shall be in 
the format specified by the Director of minority and small business opportunities, and shall be 
submitted at such times as required by Augusta, Georgia. Failure to provide such reports within the 
time period specified by Augusta, Georgia shall entitle Augusta, Georgia to exercise any of the 
remedies set forth, including but not limited to, withholding payment from the contractor and/or 
collecting liquidated damages.  
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34. ACKNOWLEDGEMENT  
 
“Consultant acknowledges that this contract and any changes to it by amendment, modification, 
change order or other similar document may have required or may require the legislative 
authorization of the Board of Commissioners and approval of the Mayor. Under Georgia law, 
Consultant is deemed to possess knowledge concerning Augusta, Georgia's ability to assume 
contractual obligations and the consequences of Consultant's provision of goods or services to 
Augusta, Georgia under an unauthorized contract, amendment, modification, change order or 
other similar document, including the possibility that the Consultant may be precluded from 
recovering payment for such unauthorized goods or services. Accordingly, Consultant agrees that 
if it provides goods or services to Augusta, Georgia under a contract that has not received proper 
legislative authorization or if the Consultant provides goods or services to Augusta, Georgia in 
excess of the any contractually authorized goods or services, as required by Augusta, Georgia's 
Charter and Code, Augusta, Georgia may withhold payment for any unauthorized goods or 
services provided by Consultant. Consultant assumes all risk of non-payment for the provision of 
any unauthorized goods or services to Augusta, Georgia, and it waives all claims to payment or to 
other remedies for the provision of any unauthorized goods or services to Augusta, Georgia, 
however characterized, including, without limitation, all remedies at law or equity." This 
acknowledgement shall be a mandatory provision in all Augusta, Georgia contracts for goods and 
services, except revenue producing contracts.  
 

[SIGNATURES ON FOLLOWING PAGE] 
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IN WITNESS WHEREOF, said parties have hereunto set their seals the day and year written below: 
 
 
CITY:  CONSULTANT: 
 
AUGUSTA, GEORGIA (CITY)          

 
BY:       BY:       
 

PRINTED NAME: Hardie Davis, Jr.   PRINTED NAME:     

 
AS ITS: MAYOR     AS ITS: Principal     

    

 
ATTEST CLERK:     ATTEST: 
 
 
              
 
PRINTED NAME:  Lena J. Bonner    PRINTED NAME:       
 
AS ITS: Clerk of Commission    AS ITS: Principal     

  
DATE:       DATE:       

 

 
Copy To: 
 
DIRECTOR 
AUGUSTA UTILITIES DEPARTMENT  
452 Walker Street, Suite 200 
Augusta, GA 30901 DRAFT
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CONSULTANT’S RESPONSIBILITIES 
 
CONSULTANT , in order to determine the requirements of the Project, shall review the 
information in Attachment  A – Scope of Services. CONSULTANT shall review its understanding 
of the Project requirements with CITY and shall advise CITY of additional data or services which 
are not a part of CONSULTANT’s services, if any, necessary for design to begin. 
 
PROJECT UNDERSTANDING 
Upon request from the CONSULTANT, CITY may provide all criteria and full information as to 
CITY's and CONSULTANT'S requirements for this part of the project, including design objectives 
and constraints, space, capacity and performance requirements, flexibility and expendability, and 
any budgetary limitations. CONSULTANT may request from the CITY to furnish data, reports, 
surveys, and other materials that may be relied upon in performing CONSULTANT'S services. 
 
REVIEW OF WORK 
Authorized representatives of the CITY may at all reasonable times review and inspect the project 
activities and data collected under the Agreement and amendments thereto.  All reports, 
drawings, studies, specifications, estimates, maps and computation prepared by or for the CITY 
in association with this Agreement shall be subject to review. 
 
The CITY may at any time request progress reports, prints or copies of any work performed 
under this Agreement.  Refusal by the CONSULTANT to submit progress reports and/or plans 
shall be cause to withhold payment to the CONSULTANT until the CONSULTANT complies 
with the CITY’s request in the regard. 
 
The CITY’s review recommendations shall be incorporated into the plans by the CONSULTANT. 
 
 
CONSULTANT'S INSURANCE 
 
CONSULTANT will maintain throughout this AGREEMENT the following insurance limits as 
specified in General Condition 14 – Insurance. 
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CITY’S RESPONSIBILITES 
 
CITY-FURNISHED DATA 
CITY will provide to CONSULTANT all data in CITY's possession relating to CONSULTANT's 
services on the PROJECT.  CONSULTANT will reasonably rely upon the accuracy, timeliness, 
and completeness of the information provided by CITY. 
 
RIGHT TO ENTER 
The CONSULTANT will notify all property owners or occupants of the intent to enter properties 
for the purpose of accomplishing work in accordance with the practices of the CITY.  The 
CONSULTANT shall discuss with and receive approval from the CITY prior to sending notices of 
intent to enter private property.  Upon request by the CONSULTANT, the CITY will provide the 
necessary documents identifying the CONSULTANT as being in the employ CITY for the 
purpose described in the Agreement. 
 
ADVERTISEMENTS, PERMITS, AND ACCESS 
Unless otherwise agreed to in the Scope of Services, CITY will obtain, arrange, and pay for all 
advertisements for bids; permits and licenses required by local, state, or federal authorities; and 
land, easements, rights-of-way, and access necessary for CONSULTANT's services or PROJECT 
construction. 
 
TIMELY REVIEW 
CITY will examine CONSULTANT's studies, reports, sketches, drawings, specifications, 
proposals, and other documents; obtain advice of an attorney, insurance counselor, accountant, 
auditor, bond and financial advisors, and other consultants as CITY deems appropriate; and 
render in writing decisions required by CITY in a timely manner. 
 
PROMPT NOTICE 
CITY will give prompt written notice to CONSULTANT whenever CITY observes or becomes 
aware of any development that affects the scope or timing of CONSULTANT's Services, or of any 
defect in the work of CONSULTANT or construction contractors. 
 
CITY'S INSURANCE 
CITY will maintain property insurance on all pre-existing physical facilities associated in any way 
with the PROJECT. 
 
LITIGATION ASSISTANCE 
The Scope of Services does not include costs of CONSULTANT for required or requested 
assistance to support, prepare, document, bring, defend, or assist in litigation undertaken or 
defended by CITY. All such Services required or requested of CONSULTANT by CITY, except for 
suits or claims between the parties to this AGREEMENT, will be reimbursed as additional 
services. 
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ATTACHMENT A – SCOPE OF SERVICES 
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ATTACHMENT B - COMPENSATION 
  
 
The CITY shall compensate the CONSULTANT for services, which have been authorized by the 
CITY under the terms of this Agreement. 
 
The CONSULTANT may submit to the CITY a monthly invoice, in a form acceptable to the CITY 
and accompanied by all support documentation requested by the CITY, for payment for the 
services, which were completed during the billing period.  The CITY shall review for approval 
said invoices.  The CITY shall have the right to reject payment of any invoice or part thereof if not 
properly supported, or if the costs requested or a part thereof, as determined solely by the CITY, 
are unreasonably in excess of the actual phase of completion of each phase.  The CITY shall pay 
each such invoice or portion thereof as approved, provided that the approval or payment of any 
such invoice shall not considered to be evidence of performance by the CONSULTANT to the 
point indicted by such invoice, or of receipt of acceptance by the CITY of the service covered by 
such invoice.  The CITY shall pay any undisputed items contained in such invoices. 
 
Each invoice shall be accompanied by a letter progress report describing the total work 
accomplished for each phase and any problems, which have been encountered, which may inhibit 
execution of the work.  The CONSULTANT shall also submit an accurate updated schedule, and 
an itemized description of the percentage of total work completed for each phase during the 
billing period. 
 
When the CITY authorizes the CONSULTANT to proceed with the work authorized in a Task 
Order, it agrees to pay the CONSULTANT for work completed, on the basis of the standard 
billing rates shown in Attachment B to the Contract of those principals and employees engaged 
directly on the work. 
 
Compensation for design services shall be invoices based on the sum of all actual costs incurred 
in the performance of the work, including all direct, payroll, overall and profit cost in an amount 
not-to-exceed the compensation set forth in the terms of the Agreement or any authorized Task 
Order. All invoices submitted by the CONSULTANT shall be detailed to reflect incurred 
expenses, labor hours and costs by authorized Task. 
 
Overtime may be performed at the discretion of the CONSULTANT, but the premium time 
portion of the overtime will not be billed to the CITY unless the CONSULTANT has requested 
acceleration of the scheduled work in writing. 
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ATTACHMENT C – LISTING OF KEY PERSONNEL 
 
 
CONSULTANT shall provide qualified personnel to perform its work.   The list of key personnel 
below, including a designated Program Manager will not change or be reassigned without the 
written approval of the CITY.  Those personnel committed for this work are as follows: 
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ATTACHMENT D – SCHEDULE FOR PERFORMANCE 
 
The term of services will be one year, with the start and end date issues in the Notice to Proceed. 
Augusta has the option to renew the agreement annually for the duration of four (4) additional 
one-year terms. 
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CONSULTANT SERVICES 
 

As a part of this Agreement the CONSULTANT agrees to furnish the following checked items 
(CONSULTANT to initial in the space provided acknowledging responsibility to furnish said 
item).   
 
Prior to Authorization To Proceed: 
 

  Detailed Scope of Services based upon Schedule A of this Agreement to be submitted 
with Cost Proposal clearly defining the CONSULTANT’S understanding of the project 
limits, design objectives and CONSULTANT’S services to be provided. 

  Cost Proposal that will include cost of surveying, design, preparation of construction 
plans and specifications, and other services requested in the CITY’s Request for Proposal. 

  Schedule for submittal of review documents at 30%, 60%, and 90% completion; and 
final documents. 

 
Prior to submitting 30% review documents: 

  Locate all existing utilities using available information collected by the 
CONSULTANT. The CITY will furnish available information on water and sewer locations 
however the CONSULTANT must verify to CITY’S satisfaction.  

  Provide CITY with information on the project site(s), including the following: 

• Past and present use of the land (specifically identify any landfilling activities in 
the area); identify any nearby designated wetlands 

• Soil type(s) 

• Boring results when required by CONSULTANT for new facilities or where depth 
of line and existing site conditions warrant. 

• Brief description of the area (e.g., residential, commercial, industrial) including 
general slope of the land, and whether trees, signs, etc. will be in conflict with the 
new facilities.  Include number of properties affected and number of easements 
required with property owners identified 

• Identification of potential problems in meeting design objectives. 

  Site Plan (If Required) 

Throughout project: 

  Prepare printed responses to comments received from the CITY following reviews. 

    Provide the necessary plats for easement acquisition and DOT/other permit 
application. 

  Prepare Public Works/DOT/Other permit applications for signature by the CITY. 

  Prepare and submit plans to EPD for review and approval when required. 
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  Prepare plans and specifications, using Augusta Utilities Design Standards and 
Specifications (latest version).  Specifications must mirror that provided by the CITY. 

  Prepare construction cost estimates at each review stage, 30%, 60%, 90%, and with the 
submittal of Final documents.  Provide cost breakdown for any items to be lump sum in the 
construction contract. 

 

Upon completion of design: 

  Coordinate with the City Procurement Department to advertise the project. 

  Fax bid information to CITY. 

  Attend the Pre-Bid Meeting as a technical reference to the CITY. 

  Prepare letter of recommendation for award of the contract. 

  Develop conformed contract documents and forward to the CITY for execution. 

  Attend the pre-construction meeting as a technical reference to the CITY. 

  Provide clarification related to the plans/specifications throughout design and 
construction. 

  Provide record drawings at completion of the project electronically, per the Utilities 
Design Standards and Specifications (latest version). 

  Provide Services During Construction as follows: 

• Attend project meetings as scheduled by the CITY 

• Recommend design changes as field conflicts arise (site visits may be required) 

• Review and approval of pay requests from the construction Contractor (line of 
communication will be construction contractor to resident observer to 
CONSULTANT to CITY) 

• Provide clarification of plans and specifications throughout construction 

• Revise/update plans and/or easement plats as changes occur that require 
resubmittal to DOT/other agencies. 

 
 
 
AUGUSTA UTILITIES DEPARTMENT  CONSULTANT 
 
BY:       BY:       
 
PRINTED NAME:       PRINTED NAME:     
 
TITLE: DIRECTOR     TITLE: Principal     

 
DATE:       DATE:       
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ADDITIONAL SERVICES: 
 
1. Revisions to the plans/contract documents to extend the limits of the project after this 

AGREEMENT has been executed by the CITY. 
2. Revisions due to incorrect locations of existing utilities by the CONSULTANT (i.e., correct 

location given by CITY, incorrectly marked on plans by engineer) will be the responsibility of 
the CONSULTANT.  Other revisions required by the CITY, DOT, EPD, or other government 
agency at their request will be considered an additional service. 

3. Out-of-town meetings or conferences required of the CONSULTANT by the CITY. 
4. Other not described above, as approved by the CITY. 
 
 
NOTE: 
It is the responsibility of the CONSULTANT as contracted by the CITY to provide professional surveying and engineering services.  It 
is expected that such professionals will operate in a manner which assures the interests of the common welfare, rather than in a 
manner which promotes their own financial gain.  It is expected that such professionals will act as a faithful agent for the CITY as a 
client.  It is the duty of the CONSULTANT to protect the safety, health and welfare of the public in the performance of their 
professional duties. 
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BEST AND FINAL FEE PROPOSAL 
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Commission Meeting 

March 19, 2024 

Wrightsboro Road Reconstruction and Pedestrian Improvements 

  (Marks Church Road to Highland Ave.) 

Bid #23-238 

 File Reference:  24 – 014(A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Motion to approve award of Construction Contract to Reeves Construction 

Company subject to Value Engineering and in the amount of $6,751,823.05 

for Wrightsboro Road reconstruction & pedestrian Improvements Project 

(Marks Church Rd to Highland Ave.), subject to receipt of signed contract, 

proper bonds and other contract relevant documents. AE / Bid #23-

238 (Approved by Engineering Services Committee March 12, 2024) 

Background: Wrightsboro Road Reconstruction & Pedestrian Improvements project is an 

approved SPLOST project. The improvements consist of improving roadway 

safety by reconstructing & paving road travel lanes, reconstructing targeted 

curb and gutter, sidewalks and improving the storm water system. The 

project will improve roadway safety. 

Analysis: Bids were received on January 16, 2024 and were evaluated based on criteria 

outlined in the  Bid document. Reeves Construction being the low 

responsible Bidder.  Following contractors submitted proposal. 

 

1. JHC Corporation   $9,590,401.50 

2. E R Snell Contractor, Inc.  $7,457,640.10       

3. Reeves Construction Co.  $6,751,823.05 

Financial Impact: Funds are available in amount of $6,751,823.05 as follow.  

Project SPLOST 7: $4,606,223.00 &  

Project SPLOST Recaptured Allocation: $$2,145,600.05 

Alternatives: Do not approve and find alternative to complete roadway improvements. 

Recommendation: Approve award of Construction Contract to Reeves Construction Company 

subject to Value Engineering and in the amount of $6,751,823.05 for 

Wrightsboro Road reconstruction & pedestrian Improvements Project (Marks 
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Church Rd to Highland Ave.), subject to receipt of signed contract, proper 

bonds and other contract relevant documents. AE / Bid #23-238 

Funds are available in 

the following accounts: 

($6,751,823.05)    $4,606,223.00 - 329-041110-54.14110 / 216829304-

54.14110 SPLOST 7 

 

 $2,145,600.05 – 328-041110-54.14110 - Project SPLOST 6 Recaptured 

Funds 

REVIEWED AND 

APPROVED BY: 

HM/SR 
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Invitation to Bid 
 

Sealed bids will be received at this office until Wednesday, December 20, 2023 @ 3:00 p.m. via ZOOM Meeting ID: 816 0632 8148; Passcode: 
711218  furnishing:  
 

Bid Item #23-238 Wrightsboro Road Improvements Phase I for Augusta, GA – Augusta Engineering and Environmental 
Services Department 

 

Bids will be received by Augusta, GA Commission hereinafter referred to as the OWNER at the offices of: 
 

Geri A. Sams, Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia  30901 

 

Bid documents may be examined at the office of the Augusta, GA Procurement Department, 535 Telfair Street – Room 605, Augusta, GA  30901 
(706-821-2422).  Plans and specifications for the project shall be obtained by all prime, subcontractors and suppliers exclusively from Augusta 
Blueprint.  The fees for the plans and specifications which are non-refundable is $375.00. 
 

It is the wish of the Owner that all businesses are given the opportunity to submit on this project.  To facilitate this policy the Owner is providing 
the opportunity to view plans online (www.augustablue.com) at no charge through Augusta Blueprint (706 722-6488) beginning Thursday, 
November 9, 2023.  Bidders are cautioned that submitting a package without Procurement of a complete set are likely to overlook issues of 
construction phasing, delivery of goods or services, or coordination with other work that is material to the successful completion of the project. 
 

Pre-Bid Conference will be held on Monday, December 4, 2023 @ 3:00 p.m. Via Zoom Meeting ID: 815 7262 1117; Passcode: 479368. 
 

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov to the office of the 
Procurement Department by Tuesday, December 5, 2023 @ 5:00 P.M.  No bid will be accepted by fax or email, all must be received by mail or 
hand delivered. 
 

No bid may be withdrawn for a period of ninety (90) days after Bids have been opened, pending the execution of contract with the successful 
vendor.  A 10% Bid bond is required to be submitted along with the bidders’ qualifications.  A 100% performance bond and a 100% payment 
bond will be required for award.  
 

Invitation for bids and specifications. An invitation for bids shall be issued by the Procurement Office and shall include specifications prepared in 
accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable to the procurement.  All specific 
requirements contained in the invitation to bid including, but not limited to, the number of copies needed, the timing of the submission, the 
required financial data, and any other requirements designated by the Procurement Department are considered material conditions of the bid 
which are not waiveable or modifiable by the Procurement Director.  All requests to waive or modify any such material condition shall be 
submitted through the Procurement Director to the appropriate committee of the Augusta, Georgia Commission for approval by the Augusta, 
Georgia Commission.  Please mark BID number on the outside of the envelope. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public contract 
(contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, regardless of the number 
of employees. They may be exempt from this requirement if they have no employees and do not plan to hire employees for the purpose of 
completing any part of the public contract. Certain professions are also exempt. All requests for proposals issued by a city must include the 
contractor affidavit as part of the requirement for their bid to be considered. 
 

Bidders are cautioned that acquisition of BID documents through any source other than the office of the Procurement Department is not advisable.  
Acquisition of BID documents from unauthorized sources placed the bidder at the risk of receiving incomplete or inaccurate information upon 
which to base his qualifications. 
 

Correspondence must be submitted via mail, fax or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Geri A. Sams, Director of Procurement 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Fax:    706-821-2811 or Email: procbidandcontract@augustaga.gov 
 

No bid will be accepted by fax or email, all must be received by mail or hand delivered. 
 

GERI A. SAMS, Procurement Director 
 

Publish: 
 

Augusta Chronicle  November 9, 16, 23, 30, 2023 
Metro Courier  November 9, 2023 
 

Revised:  2/19/2016 
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OFFICIAL

Vendors
Attachment 

"B"

Addendum 

1 & 2

E-Verify

Number

SAVE

Form 
Bid Bond Bid Total

Compliance 

Review 6% Goal 

E.R. Snell Contractor Inc.

1785 Oak Road

Snellville, GA 30078

Yes Yes 22114 Yes Yes $7,457,640.10 YES

JHC Corporation

15 Fresh Bru Dr

Newnan, GA 30263

Yes Yes 413897 Yes Yes $9,590,401.50 YES

Reeves Construction Company

1 APAC Industrial Way

Augusta, GA 30907

Yes Yes 667047 Yes Yes $6,751,823.05 YES

Total Number Specifications Mailed Out:  18

Total Number Specifications Download (Demandstar):  6

Total Electronic Notifications (Demandstar):  429

Georgia Procuement Registry:  

Pre-Proposal Conference Attendees:  N/A

Total Packages Submitted:  3

Total Noncompliant:  0

Bid Opening: Bid Item #23-238 Wrightsboro Road Reconstruction and Pedestrian Improvements 

(Marks Church Rd to Highland Ave.) Phase I for Augusta, GA – Augusta Engineering and 

Environmental Services Department

Bid Date: Tuesday, January 16, 2024 @ 3:00 p.m. via ZOOM

Page 1 of 1
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TO: 

ENGINEERING & ENVIR. SVCS. DEPARTMENT 

R G 1 A 

Ms. Geri Sams, Director - Procurement 

Hameed Malik, Ph.D., P.E., Director 

FROM: \¾:.f\\ Hameed Malik, Ph.D., PE, Director- Engineering & Environmental Services

DATE: r l Monday, February 5, 2024

SUBJECT: Wrightsboro Road Reconstruction and Pedestrian Improvements
(Marks Church Rd. to Highland Ave.) 
for Augusta, GA -Engineering & Environmental Department
Bid: 23-238
File Reference: 24-014(A)

It is recommendation of Augusta Engineering to award Bid 23-238 (Wrightsboro Rd (Marks 
Church to Highland) Improvements) project to the lowest qualified bidder, Reeves Construction 
Company (Reeve), subject to value engineering (VE) during construction. Accordingly Augusta 
Engineering will prepare bid contract award agenda item for Augusta Commission approval. 
Contract award will be contingent upon Reeve submitting all required documents such as bid 
bonds, insurance documents. 

Should you require additional information, please do not hesitate to contact me at (706)796- 
5040. 

Thank you. 

/hm 

cc: Darrell White & Nancy Williams, Procurement Department 
Compliance Department 
June Hamal, AE Associate Director-Construction & Program Delivery 
Program File 

Augusta Engineering Administration 

452 Walker Street, Suite 110 -Augusta, GA 30901 

Office: (706) 796 - 5040 Fax: (706) 796 -5045 

www.augustaga.gov 
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Augusta Georgia

Multiple Funding Sources

Project Budgets

Department

Project Name:

Project Description:

Start Date: 

Completion Date:

Project Phase

 - (Design or Construction)

total Project Budget (all Sources ) 6,751,823         

Source of Funds (SPLOST, TIA, LMIG, etc) SPLOST 6 SPLOST 7 TOTAL

329041110-216829304 4,606,223      4,606,223     

328041110-TBD 2,145,600        -                      2,145,600     

-                      -                     

-                      -                     

-                      -                     

-                     

Total Funding 2,145,600        4,606,223      -               -               6,751,823     

Description Object Code

Roads 54.14110 2,145,600        4,606,223      -               -               6,751,823     

-                        -                      -               -               -                     

-                        -                      -               -               -                     

-                        -                      -               -               -                     

-                        -                      -               -               -                     

-                        -                      -               -               -                     

-                        -                      -               -               -                     

-                        -                      -               -               -                     

-                        -                      -               -               -                     

-                        -                      -               -               -                     

Funding

Expenditures

 Engineering & Environmental Services 

 Wrightsboro Road Reconstruction and Pedestrian Improvements 

 Entering into Construction Agreement with Reeves Construction for Value Engineering of Wrightboro Road Reconstrution & 

Pedestrian Improvements (Marks Church Rd to Highland Ave). The imrpovements consist of improving roadway safety; BID 23-238 

2024

TBD

CST

Document  - C
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Augusta Georgia

Multiple Funding Sources

Project Budgets

Department

Project Name:

Project Description:

Start Date: 

Completion Date:

Project Phase

 - (Design or Construction)

total Project Budget (all Sources ) 6,751,823         

 Engineering & Environmental Services 

 Wrightsboro Road Reconstruction and Pedestrian Improvements 

 Entering into Construction Agreement with Reeves Construction for Value Engineering of Wrightboro Road Reconstrution & 

Pedestrian Improvements (Marks Church Rd to Highland Ave). The imrpovements consist of improving roadway safety; BID 23-238 

2024

TBD

CST

TOTAL 2,145,600        4,606,223      -               -               6,751,823     

Variance (shoud be -0-) 0                       -                      -               -               0                    

Document  - C
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Commission Meeting 

March 19, 2024 

Augusta Corporate Park Utility Extension Design 

Department: Utilities Department 

Presenter: Wes Byne, Director 

Caption: Motion to approve proposal from Cranston Engineering Group, P.C. to 

provide additional engineering services to the sewer design for the Augusta 

Corporate Park Utility Extension. (CO2_22AUA011) (Approved by 

Engineering Services Committee March 12, 2024) 

Background: Augusta Corporate Park infrastructure is being expanded for industrial 

development. As part of the expansion, the Utilities Department will 

construct new water and sanitary sewer mains. Due to unexpected increase 

for sewer capacity in the park, Cranston Engineering Group needs to modify 

the existing sewer plans. 

Analysis: Cranston Engineering Group has provided a fee to perform these design 

services that was deemed to be fair and reasonable.   

Financial Impact: Cranston Engineering submitted a proposal fee in the amount of $34,940.00.  

Funds are available from the following account:  507043490-5212115 / 

82100130-5212115 

Alternatives: AUD recommend approval for Cranston Engineering Group to perform the 

additional engineering services for the Augusta Corporate Park Utility 

Extension for the proposal fee of $34,940.00. 

Recommendation: AUD recommend approval for Cranston Engineering Group to perform the 

additional engineering services for the Augusta Corporate Park Utility 

Extension for the proposal fee of $34,940.00. 

Funds are available in 

the following accounts: 

Funds are available in 507043490-5212115 / 82100130-5212115 

REVIEWED AND 

APPROVED BY: 

N/A 
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February 9, 2024 
 
Mr. Tate Horton   
Augusta Utilities Department 
452 Walker Street, Suite 200 
Augusta, Georgia 30901 
 

Re: Augusta Corporate Park  
Utility Improvements  

       Cranston File No.: 2016-0092-05 
 
Dear Mr. Horton: 

In accordance with your request, we are pleased to offer the following proposal for 
professional services associated with design and contract document revisions for the 
proposed utility upgrades in the Augusta Corporate Park. We understand drawing and 
contract document revisions are required due to the addition of industries in the 
project area, specifically the Artemus and Blue Lagoon industrial developments.  

Per our meeting on February 5, 2024, we understand the City of Augusta has 
authorized the bid advertisement for the currently approved drawings dated July 12, 
2023. As time is of the essence, we anticipate that drawing and contract document 
revisions will be incorporated into the bid-set via addendum.   

The task-based scope of work proposed below is consistent with AUD direction during 
our meeting on February 5, 2024.  

SCOPE OF WORK 

TASK 1: DATA GATHERING AND SERVICE AREA VALIDATION 

 Cranston will compile and document our understanding of design flow rates 
and build-out timelines using information provided by AUD. We will prepare a 
schematic to illustrate the developments serviced by the proposed lift 
station.  

 Cranston will evaluate the gravity sewer options for the potential 
development (i.e., Blue Lagoon) on the south side of the Highway 56 – 
Valencia Way intersection. We will generate a profile the proposed gravity 
main between the subject parcel and the receiving gravity manhole and 
review with AUD for review and confirmation of next steps. 

 Cranston will meet with AUD to discuss the findings relating to service area, 
proposed design conditions, and build-out timelines. Following your approval, 
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Cranston will deliver an executive summary showing the design conditions and 
proposed service area.  

 

TASK 2: LIFT STATION & FORCE MAIN CALCULATIONS 

 We understand that AUD desires to utilize an existing cylindrical fiberglass 
wet well that is approximately 8-feet in diameter and 18-feet deep. We 
anticipate a duplex pump system and further understand that AUD has 
purchased one (1) pump configuration that could be used in this application if 
the pump’s operating conditions meets the design requirements.  

 Cranston will complete hydraulic calculations for force main design. Specific 
attention will be directed to the build-out timeline and operational concerns 
associated with low-flow rates during the early stages of service area build-
out.  

 Cranston will evaluate pump and force main configurations against a range of 
operating conditions as we understand the subject industries will be 
developed in phases. 

 Cranston will meet with AUD to review the lift station and force main 
alternatives and will make a recommendation for the preferred option.  
 

TASK 3: CONSTRUCTION DRAWING & BID DOCUMENT UPDATES 

 Following hydraulic calculations, Cranston will update the current bid-set to 
reflect gravity service to the new industries, lift station and force main design 
updates, construction drawing refinement, and other final revisions as 
needed.  

 Cranston will prepare an updated construction cost estimate.   
 The current Davis-Bacon wage rates will be included in the contract 

documents per the Federal EDA requirements.  
 Cranston will review the final documents with AUD and concurrently submit 

them through the City of Augusta plan review process, if necessary. Once 
reviewed, we will incorporate any comments and issue updated documents 
via addendum.  
 

TASK 4: PROJECT COORDINATION (AUD-AUGUSTA EDA-FEDERAL EDA) 

 Cranston will facilitate communications and meetings between AUD and 
AEDA as it relates to the design revisions, opinion of probable construction 
cost, Federal EDA grant, and other project elements.   

 We will coordinate the proposed utility improvement design scope with other 
current design and construction projects in the Augusta Corporate Park.  

 Coordination services are anticipated through the bid phase of the utility 
improvement project, save any extended delays.  
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FEE PROPOSAL 

We propose to deliver the professional Civil and Landscape Architecture services as 
outlined below:  

TASK DESCRIPTION  PROPOSED FEE 

1 Data Gathering & Service Area Validation (Lump Sum) $ 3,125 
2 Lift Station & Force Main Calculations (Lump Sum) $ 9,975 
3 Construction Drawing & Bid Document Updates (Lump Sum) $ 16,920 
4 Project Coordination (AUD-AEDA-Federal EDA) (Lump Sum) $ 4,920 

 Total Basic Services $ 34,940 

    

We will submit monthly invoices for work completed to date. Payment will be due 
within 30 days from the date on the invoice. 

TIME OF COMPLETION 

Cranston understands that time is of the essence and will initiate design services 
prior to receipt of a purchase order based on your written direction. We anticipate 
delivery of the addenda by March 1, 2024, if directed to proceed in writing by 
February 12, 2024.  
 
We appreciate the opportunity to prepare this proposal and trust that you find it 
satisfactory. Should you have any question concerning the scope of the services 
offered, or the fees, please do not hesitate to give us a call. 

     
      Sincerely, 
 
      CRANSTON LLC 
 
 
 
      Tom Dunaway, P.E., MBA  
       

       
ACCEPTED: 
 
AUGUSTA UTILITIES DEPARTMENT 
 
BY:   
 
TITLE:   
 
DATE:    
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Commission Meeting 

March 19, 2024 

USGS Gaging Stations Datum Survey Project 

Department: Utilities Department 

Presenter: Wes Byne, Director 

Caption: Motion to approve contract with Cranston Engineering to perform survey 

duties related to various USGS River Gaging Stations for $66,620.00. 

(Approved by Engineering Services Committee March 12, 2024) 

Background: The purpose of this project is to make independent field surveys to establish 
benchmarks near each published United States Geologic Survey (USGS) River level 
gaging station, along with other key locations, on the Savannah River in the vicinity 
of the New Savannah Bluff Lock and Dam (NSBLD) and in the pool impounded by 
the dam. These benchmarks will serve to verify and/or correct elevation datums of 
the multiple primary USGS gaging stations within this area. 

Analysis: Approval of this contract will allow the August Utilities Department to confirm the 
vertical datums of various USGS River Gaging Stations that impact the NSBLD 
Project. 

Financial Impact: We have reviewed the proposal from Cranston Engineering and find it to be fair 
and reasonable.  Funding in the amount of $66,620.00 is available from accounts: 
G/L 507043490-5212115 - J/L 82400030-5212115. 

Alternatives: No alternatives are recommended. 

Recommendation: Recommend approval of this contract with Kleinschmidt Associates for 

$66,620.00. 

Funds are available in 

the following accounts: 

Funds are available in account G/L 507043490-5212115 - J/L 8240030-5212115. 

REVIEWED AND 

APPROVED BY: 

N/A 
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STATE OF GEORGIA 
RICHMOND COUNTY 

MAJOR PROJECTS
CONSULTANT SERVICES AGREEMENT 

BETWEEN 
AUGUSTA, GEORGIA 

(CITY) 

AND  

CONSULTANT

CONSULTANT:  Cranston Engineering 

PROJECT:  USGS Gaging Stations Datum Survey Project 

DATE EXECUTED: 

DATE COMPLETED: DRAFT
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STATE OF GEORGIA 
RICHMOND COUNTY  
 
 
 

MAJOR PROJECTS 
 CONSULTANT SERVICES AGREEMENT 

BETWEEN 
AUGUSTA, GEORGIA 

(CITY) 
 

AND  
 

CONSULTANT 

 
  
 
This Agreement is made and entered into this ______ day of _ ___________, 2024     by and between 
AUGUSTA, Georgia, a political subdivision of the State of Georgia, hereinafter called the “CITY” 
and Cranston Engineering., a Corporation authorized to do business in Georgia, hereinafter called 
the "CONSULTANT."  
 
 
WHEREAS, the CITY desires to engage a qualified and experienced consulting firm to furnish 
professional services for: 
 

USGS Gaging Stations Datum Survey Project 
 
WHEREAS, the CONSULTANT has represented to the CITY that it is experienced and qualified to 
provide the services contained herein and the CITY has relied upon such representation.  
 
NOW, THEREFORE, in consideration of the mutual promises and covenant herein contained, it is 
agreed by and between the CITY and the CONSULTANT that:  DRAFT
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GENERAL PROVISIONS 
 
CONSULTANT has agreed, in this Agreement with CITY to procure the services of licensed design 
professionals, to provide the engineering services required to provide professional engineering and 
design services for the Project in accordance with the requirements as outlined in and attached as 
Attachment A – Scope of Services and other relevant data defining the Project. 
 
CONSULTANT COORDINATION 
 
The CONSULTANT shall cooperate fully with all municipalities, local government officials, utility 
companies, and other consultants as directed by the CITY. CONSULTANT and all relevant parties 
agree to work together on the basis of trust, good faith and fair dealing, and shall take actions 
reasonably necessary to enable each other to perform this Agreement in a timely, efficient and 
economical manner.  All parties agree to cooperate in a manner consistent with good design 
practice and will exercise the degree of skill and diligence normally employed by professional 
engineers or consultants practicing under similar conditions.  CONSULTANT will re-perform any 
services not meeting this standard without additional compensation.    
 
AMENDMENTS TO AGREEMENT 
 
Every amendment to the Scope of Services shall become and is hereby made a part of this 
Agreement.  Amendments must be fully executed by both the CONSULTANT and CITY to be 
valid. 
 
REDUCTION IN REQUIRED SERVICES 
 
If reductions in the required services are ordered by CITY, the credits shall be the amounts for such 
services as described in subsequently executed Amendments to this Agreement, and no claim for 
damages for anticipated profits shall accrue to the CONSULTANT. 
 
DATE CHANGES 
 
If in this Agreement specific periods of time for rendering services are set forth or specific dates by 
which services are to be completed are provided and if such periods of time or dates are changed 
through no fault of CONSULTANT, the rates and amounts of compensation provided for herein 
shall be subject to equitable adjustment.  
 
AGREEMENT MODIFICATIONS 
 
This Agreement shall not be modified except by a duly executed Amendment hereto in writing 
under the hands and seals of both parties hereto. 
 
TIME OF COMPLETION 
 
The time of completion shall be as described in the schedule attached hereto as Attachment D - 
Schedule. 
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This Agreement shall terminate immediately and absolutely at such time as appropriated and 
otherwise obligated funds are no longer available to satisfy the obligations of the CONSULTANT 
on behalf of the CITY under this Agreement.  However, CONSULTANT will be compensated for all 
work prior to termination of contract even if the CITY has obligated the funds to other projects. 
 
PROJECT PROGRESS 
 
CONSULTANT'S services and compensation under this Agreement have been agreed to in 
anticipation of the orderly and continuous progress of the Project through completion. 
 
LITIGATION 
 
Nothing in this Agreement shall be construed as obligating the CONSULTANT to appear, support, 
prepare, document, bring, defend or assist in litigation either undertaken or defended in behalf of 
the CITY except in consideration of compensation.  All such services required or requested of 
CONSULTANT by the CITY except suits or claims between the parties to this Agreement will be 
reimbursed as additional services. 
 
BINDINGS 
 
It is further agreed that the CITY and CONSULTANT each binds itself and themselves, its or their 
successors, executors, administrators and assigns to the other party to this Agreement and to its or 
their successors, executors and assigns in respect to all covenants of this Agreement.  Except as 
above, neither CITY nor the CONSULTANT shall assign, sublet or transfer its or their interest in 
this Agreement without prior written consent of the other party hereto. 
 
EXTENT OF THE AGREEMENT 
This Agreement represents the entire agreement between CITY and CONSULTANT and 
supersedes all prior negotiations, representations and agreements, either written or oral. 
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DEFINITIONS 
 
Wherever used in this Agreement, whether in the singular or in the plural, the following terms shall 
have the following meanings: 
 
Agreement Execution - means the date on which CONSULTANT executes and enters into an 
Agreement with CITY to perform the Work. 
 
Agreement Price - means the total monies, adjusted in accordance with any provision herein, 
payable to the CONSULTANT under this Agreement. 
 
CITY –means a legal entity AUGUSTA, Georgia, a political subdivision of the State of Georgia. 
 
CONSULTANT - means the party or parties contracting directly with the CITY to perform Work 
pursuant to this Agreement. 
 
Contract - means the Agreement Documents specifically identified and incorporated herein by 
reference. 
 
Contract Time - means the period of time stated in this Agreement for the completion of the Work. 
 
Subcontractor - means any person, firm, partnership, joint venture, company, corporation, or entity 
having a contractual agreement with CONSULTANT or with any of its subcontractors at any tier to 
provide a part of the Work called for by this Agreement. 
 
Supplemental Agreement  - means a written order to CONSULTANT signed by CITY and accepted 
by CONSULTANT, effecting an addition, deletion or revision in the Work, or an adjustment in the 
Agreement Price or the Contract Time, issued after execution of this Agreement. 
 
Task Order – means a written order specifying a Scope of Services, time of completion and 
compensation limit for services being provided by CONSULTANT.  Task Orders shall be 
incorporated by reference as part of the Supplemental Conditions of this Agreement. 
 
Work - means any and all obligations, duties and responsibilities, including furnishing equipment, 
engineering, design, workmanship, labor and any other services or things necessary to the 
successful completion of the Project, assigned to or undertaken by CONSULTANT under this 
Agreement. 
 DRAFT

283

Item 17.



 

6 OF 26 REVISION DATE:  December 2020 

CONTRACT DOCUMENTS 
 
List of Documents 
 
The Agreement, the General Conditions, the Attachments, and any Supplemental Agreements, 
including Task Orders shall constitute the Agreement Documents (the “Agreement”). 
 
Conflict and Precedence 
 
The Agreement Documents are complementary, and what is called for by one is as binding as if 
called for by all.  In the event there are any conflicting provisions or requirements in the component 
parts of this Agreement, the several Agreement Documents shall take precedence in the following 
order: 
 
1. Agreement – Including Attachments 
2. General Conditions 
3. Supplemental Conditions – Including Task Orders 
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GENERAL CONDITIONS 
 

1. COMMENCEMENT OF WORK  
 
The performance of services as defined in the Prime Agreement between CONSULTANT and the 
CITY, and herein described in this Agreement as Attachment A shall be commenced upon receipt 
by the CONSULTANT of a written Notice To Proceed. The effective date of services shall be 
defined in the Notice To Proceed.  
 
2. PROFESSIONAL STANDARDS  
 
The standard of care for all services performed or furnished by CONSULTANT under this 
Agreement will be the level of care and that is ordinarily used by members of CONSULTANT’S 
profession practicing under similar conditions.  
 
3. CHANGES AND EXTRA WORK 
 
The CITY may, at any time, request changes in the work to be performed hereunder.  All such 
changes, including any increase or decrease in the amount of the CONSULTANT’s compensation, 
which are mutually agreed upon by and between the CITY and the CONSULTANT, shall be 
incorporated in written Supplemental Agreements to the Agreement. 
 
Changes that involve an increase in the compensation shall be considered major, and require the 
approval of the CITY.   
 
4. PERSONNEL  
 
The CONSULTANT represents that it has secured or will secure, at its own expense, all personnel 
necessary to complete this Agreement; none of whom shall be employees of, or have any 
contractual relationship with, the CITY.  All of the services required hereunder will be performed 
by the CONSULTANT under its supervision, and all personnel engaged in the work shall be 
qualified and shall be authorized or permitted under law to perform such services. 
 
All key professional personnel, including subcontractors, engaged in performing services for the 
CONSULTANT under this agreement are indicated in a personnel listing attached hereto as 
Attachment C – Listing of Key Personnel and incorporate herein by reference.  No changes or 
substitution shall be permitted in the CONSULTANT’s Key Personnel without the prior written 
approval of the CITY or his designee. 
 
The CONSULTANT shall employ only persons duly registered in the appropriate category in 
responsible charge of supervision and design of the work.  The CONSULTANT shall endorse all 
reports, contract plans, and survey data.  Such endorsements shall be made by a person duly 
registered in the appropriate category by the Georgia State Board of Registration for Professional 
Engineers and Land Surveyors, being in the full employ of the CONSULTANT and responsible for 
the work prescribed by this Agreement. 
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5. ACCURACY OF WORK 
 
The CONSULTANT shall be responsible for the accuracy of the work and shall promptly correct 
errors and omissions in its plans and specifications without additional compensation. The 
CONSULTANT shall give immediate attention to these changes so there will be a minimum of 
delay to others. 
 
Acceptance of the work by the CITY will not relieve the CONSULTANT of the responsibility for 
subsequent correction of any errors and the clarification of any ambiguities. 
 
6. CONFIDENTIALITY 
 
The CONSULTANT agrees that its conclusions and any reports are for the confidential use and 
information of the CITY and that it will not disclose its conclusions in whole or in part to any 
persons whatsoever, other than to submit its written documentation to the CITY, and will only 
discuss the same with it or its authorized representatives.  Upon completion of this Agreement 
term, all documents, drawings, reports, maps, data and studies prepared by the CONSULTANT 
pursuant thereto shall become the property of the CITY and be delivered thereto. 
 
Articles, papers, bulletins, reports, or other materials reporting the plans, progress, analyses, or 
results and findings of the work conducted under this Agreement shall not be presented publicly or 
published without prior approval in writing of the CITY. 
 
It is further agreed that if any information concerning the PROJECT, should be released by the 
CONSULTANT without prior approval from the CITY, the release of same shall constitute grounds 
for termination of this Agreement without indemnity to the CONSULTANT, but should any such 
information be released by the CITY or by the CONSULTANT with such prior approval, the same 
shall be regarded as public information and no longer subject to the restrictions of this Agreement. 
 
7. OPEN RECORDS 
 
CONSULTANT acknowledge that all records relating to this Agreement and the services to be 
provided under the contract may be a public record subject to Georgia’s Open Records Act 
(O.C.G.A. § 50-18-70, et seq.).  CONSULTANT shall cooperate fully in responding to such request 
and making all records, not exempt, available for inspection and copying as provided by law. 
 
8. JURISDICTION 
 
The law of the State of Georgia shall govern the CONTRACT between CITY and CONSULTANT 
with regard to its interpretation and performance, and any other claims related to this agreement. 
 
All claims, disputes and other matters in question between CITY and CONSULTANT arising out of 
or relating to the Agreement, or the breach thereof, shall be decided in the Superior Court of 
Richmond County, Georgia.  The CONSULTANT, by executing this Agreement, specifically 
consents to jurisdiction and venue in Richmond County and waives any right to contest the 
jurisdiction and venue in the Superior Court of Richmond County, Georgia. 
 
9. TERMINATION OF AGREEMENT FOR CAUSE 
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If through any cause, the CONSULTANT shall fail to fulfill in a timely and proper manner its 
obligations under this Agreement, or if the CONSULTANT shall violate any of the covenants, 
agreements or stipulations of this Agreement, CONSULTANT will be given the opportunity to 
commence correction of obligation within 5 days of written notice and diligently complete the 
correction thereafter.  Failure to maintain the scheduled level of effort as proposed and prescribed, 
or deviation from the aforesaid schedule without prior approval of the CITY, shall constitute cause 
for termination. The CITY shall thereupon have the right to terminate this Agreement by giving 
written notice to the CONSULTANT of such termination, and specifying the effective date thereof, 
at least five (5) days before the effective date of such termination.  In such event, all finished or 
unfinished documents, maps, data, studies, work papers and reports prepared by the 
CONSULTANT under this Agreement shall become the property of the CITY, and the 
CONSULTANT shall be entitled to receive just and equitable compensation for any satisfactory 
work completed on such documents, as mutually agreed by the CITY and CONSULTANT. 
 
10. TERMINATION FOR CONVENIENCE OF THE CITY 
The CITY may terminate this contract in part or in whole upon written notice to the 
CONSULTANT.  The CONSULTANT shall be paid for any validated services under this Contract 
up to the time of termination. 
 
11. COORDINATION AND COOPERATION WITH OTHER UTILITIES AND 

CONSULTANTS 
 
CONSULTANT shall thoroughly research all utility records to identify the existing facilities on the 
submitted roadway plans for avoidance, or resolution, of conflicts with the proposed Scope of 
Services. 
  
If the CITY undertakes or awards other contracts for additional related work, the CONSULTANT 
shall fully cooperate with such other CONSULTANTs and the CITY employees or appointed 
committee(s), and carefully fit its own work to such additional work as may be directed by the 
CITY.  The CONSULTANT shall not commit or permit any act which will interfere with the 
performance of work by any other CONSULTANT or by CITY employees. 
 
12. COVENANT AGAINST CONTINGENT FEES 
 
The CONSULTANT warrants that no person or selling agency has been employed or retained to 
solicit or secure this Agreement upon an agreement or understanding for a commission, 
percentage, brokerage, or contingent fee, excepting bona fide employees or bona fide established 
commercial or selling agencies maintained by CONSULTANT for the purpose of securing business 
and that the CONSULTANT has not received any non-CITY fee related to this Agreement without 
the prior written consent of the CITY.  For breach or violation of this warranty, the CITY shall have 
the right to annul this Agreement without liability or at its discretion to deduct from the Agreement 
Price of consideration the full amount of such commission, percentage, brokerage or contingent fee. 
 
 
13. RESPONSIBILITY FOR CLAIMS AND LIABILITY 
 

DRAFT

287

Item 17.



 

10 OF 26 REVISION DATE:  December 2020 

The CONSULTANT shall be responsible for any and all damages to properties or persons caused 
by its employees, subcontractors, or agents, and shall hold harmless the CITY, its officers, agents 
and employees from all suits, claims, actions or damages of any nature whatsoever to the extent 
found to be resulting from the CONSULTANT, its subcontracts, or agent in the negligent 
performance or non-performance of work under this Agreement.  These indemnities shall not be 
limited by reason of the listing of any insurance coverage. 
 
14. INSURANCE 
 
The CONSULTANT shall, at all times that this Agreement is in effect, cause to be maintained in 
force and effect an insurance policy(s) that will ensure and indemnify the CITY against liability or 
financial loss resulting from injuries occurring to persons or property or occurring as a result of any 
negligent error, act, or omission of the CONSULTANT in performance of the work during the term 
of this Agreement.  
 
The CONSULTANT shall provide, at all times that this agreement is in effect, Worker's 
Compensation insurance in accordance with the laws of the State of Georgia. 
 
The CONSULTANT shall provide, at all times that this Agreement is in effect, Insurance with limits 
of not less than: 
 
A. Workmen’s Compensation Insurance – in accordance with the laws of the State of Georgia. 

B. Public Liability Insurance – in an amount of not less that One Million ($1,000,000) Dollars for 
injuries, including those resulting in death to any one person, and in an amount of not less than 
One Million ($1,000,000) Dollars on account of any one occurrence. 

C. Property Damage Insurance – in an amount of not less than One Million ($1,000,000) Dollars 
from damages on account of an occurrence, with an aggregate limit of One Million ($1,000,000) 
Dollars. 

D. Valuable Papers Insurance – in an amount sufficient to assure the restoration of any plans, 
drawings, field notes, or other similar data relating to the work covered by the Project. 

E. Professional Liability Insurance – in an amount of not less than One Million ($1,000,000) Dollars 
or an amount that correlates to the aggregate fee on the project should it exceed $1,000,000.  

 
CITY will be named as an additional insured with respect to CONSULTANT’s liabilities hereunder 
in insurance coverage’s identified in items (b) and (c). 
 
The policies shall be written by a responsible company(s), to be approved by the CITY, and shall be 
noncancellable except on thirty-(30) days' written notice to the CITY.  Such policies shall name the 
CITY as co-insured, except for worker's compensation and professional liability policies, and a copy 
of such policy or a certificate of insurance shall be filed with the Director at the time of the 
execution of this Agreement. 
 
 
15. PROHIBITED INTERESTS 
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15.1 Conflict of Interest: The CONSULTANT agrees that it presently has no interest and shall 
acquire no interest, direct or indirect, that would conflict in any manner or degree with the 
performance of its services hereunder.  The CONSULTANT further agrees that, in the 
performance of the Agreement, no person having such interest shall be employed. 

 
15.2 Interest of Public Officials:  No member, officer, or employee of the CITY during his tenure 

or for one year thereafter, shall have any interest, direct or indirect, in this Agreement or the 
proceeds thereof. 

 
15.3 Employment of CITY’s Personnel: The CONSULTANT shall not employ any person or 

persons in the employ of the CITY for any work required by the terms of the Agreement, 
without the written permission of the CITY except as may otherwise be provided for herein. 

 
16. SUBCONTRACTING 
 
The CONSULTANT shall not subcontract any part of the work covered by this Agreement or 
permit subcontracted work to be further subcontracted without the CITY's prior written approval 
of the subcontractor.   
 
All subcontracts in the amount of $5,000 or more shall include, where possible, the provisions set 
forth in this Agreement. 
 
17. ASSIGNABILITY 
 
The CONSULTANT shall not assign or transfer whether by an assignment or novation, any of its 
rights, obligations, benefits, liabilities or other interest under this Agreement without the written 
consent of the CITY. 
 
18. EQUAL EMPLOYMENT OPPORTUNITY 
 
During the performance of this Agreement, the CONSULTANT agrees as follows:  (1) the 
CONSULTANT will not discriminate against any employee or applicant for employment because 
of race, creed, color, sex or national origin; (2) the CONSULTANT will, in all solicitations or 
advertisements for employees placed by qualified applicants, receive consideration for employment 
without regard to race, creed, color, sex or national origin; (3) the CONSULTANT will cause the 
foregoing provisions to be inserted in all subcontracts for any work covered by the Agreement so 
that such provision will be binding upon each subcontractor, provided that the foregoing provision 
shall not apply to contracts or subcontracts for standard commercial supplies of raw materials. 
 
19. DRUG FREE WORK PLACE 
 

CONSULTANT shall be responsible for insuring that its employees shall not be involved in any 
manner with the unlawful manufacture, distribution, dispensation, possession, sale or use of a 
controlled substance in the workplace.  For purposes of the policy, “workplace” is defined as CITY 
owned or leased property, vehicles, and project or client site.  Any violation of the prohibitions may 
result in discipline and/or immediate discharge. 
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CONSULTANT shall notify the appropriate federal agencies of an employee who has a criminal 
drug statute conviction for workplace violation. 

CONSULTANT may require drug or alcohol testing of employees when contractually or legally 
obligated, or when good business practices would dictate. 

 
20. ANTI-KICKBACK CLAUSE 
 
Salaries of architects, drafters, engineer’s, and technicians performing work under this Agreement 
shall be paid unconditionally and not less often than once a month without deduction or rebate on 
any account except only such payroll deductions as are mandatory by law.  The CONSULTANT 
hereby promises to comply with all applicable "Anti-kickback" laws, and shall insert appropriate 
provisions in all subcontracts covering work under this Agreement. 
 
21. AUDITS AND INSPECTORS 
 
At any time during normal business hours and as often as the CITY may deem necessary, the 
CONSULTANT shall make available to the CITY and/or audit representatives of the CITY for 
examination all of its records with respect to all matters covered by this Agreement.  It shall also 
permit the CITY and/or representatives of the audit, examine and make copies, excerpts or 
transcripts from such records of personnel, conditions of employment and other data relating to all 
matters covered by this Agreement. 
 
The CONSULTANT shall maintain all books, documents, papers, accounting records and other 
evidence pertaining to costs incurred on the Project and used in support of its proposal and shall 
make such material available at all reasonable times during the period of the Agreement, and for 
three years from the date of final payment under the Agreement, for inspection by the CITY or any 
reviewing agencies, and copies thereof shall be furnished upon request at cost plus 10%.  The 
CONSULTANT agrees that the provisions of this Article shall be included in any Agreements it 
may make with any subcontractor, assignee, or transferee. 
 
22. OWNERSHIP, PUBLICATION, REPRODUCTION AND USE 
 
All documents and materials prepared as an instrument of service pursuant to this Agreement are 
the property of the CITY.  The CITY shall have the unrestricted authority to publish, disclose, 
distribute, and otherwise use, in whole or in part, any reports, data, maps, or other materials 
prepared under this Agreement without according credit of authorship.  The CITY shall hold 
harmless the CONSULTANT against all claims arising out of such use of documents and materials 
without the CONSULTANT’s knowledge and written consent. 
 
23. VERBAL AGREEMENT OR CONVERSATION 
 
No verbal agreement or conversation with any officer, agent, or employee of the CITY, either 
before, during, or after the execution of this Agreement, shall affect or modify any of the terms or 
obligations herein contained, nor shall such verbal agreement or conversation entitle the 
CONSULTANT to any additional payment whatsoever under the terms for this Agreement.  All 
changes to this Agreement shall be in writing and appended hereto as prescribed in Article 3 above. 
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24. INDEPENDENT CONTRACTOR 
 
The CONSULTANT shall perform the services under this Agreement as an independent contractor 
and nothing contained herein shall be construed to be inconsistent with this relationship or status.  
Nothing in this Agreement shall be interpreted or construed to constitute the CONSULTANT or 
any of its agents or employees to be the agent, employee, or representative of the CITY. 
 
 
25. NOTICES 
All notices shall be in writing and delivered in person or transmitted by certified mail, postage 
prepaid.  Notices shall be addressed as follows: 
 
 
CITY: CONSULTANT: 
ADMINISTRATOR   
AUGUSTA, GEORGIA Cranston Engineering 
535 Telfair St., Suite 910         
Augusta, GA 30911        
 
 
Copy to: 
DIRECTOR 
AUGUSTA UTILITIES DEPARTMENT 
452 Walker Street; Suite 200 
Augusta, GA 30901 
 
 
26. TEMPORARY SUSPENSION OR DELAY OF PERFORMANCE OF CONTRACT 

To the extent that it does not alter the scope of this agreement, Augusta, GA may unilaterally order 
a temporary stopping of the work, or delaying of the work to be performed by CONSULTANT 
under this agreement. 

27. DEFECTIVE PRICING 

To the extent that the pricing provided by CONSULTANT is erroneous and defective, the parties 
may, by agreement, correct pricing errors to reflect the intent of the parties. 

28. SPECIFIED EXCUSES FOR DELAY OR NON-PERFORMANCE 

CONSULTANT is not responsible for delay in performance caused by hurricanes, tornadoes, 
floods, and other severe and unexpected acts of nature. In any such event, the contract price and 
schedule shall be equitably adjusted. 

 

29. HOLD HARMLESS 

Except as otherwise provided in this agreement, CONSULTANT shall indemnify and hold 
harmless Augusta, GA, and its employees and agents from and against all liabilities, claims, suits, 
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demands, damages, losses, and expenses, including attorneys’ fees, arising out of or resulting from 
the negligent performance of its Work. 

30. GEORGIA PROMPT PAY ACT NOT APPLICABLE 

The terms of this agreement supersede any and all provisions of the Georgia Prompt Pay Act. 

31. RIGHT TO INSPECT PREMISES 

Augusta, Georgia may, at reasonable times, inspect the part of the plant, place of business, or work 
site of CONSULTANT or any subcontractor of CONSULTANT or subunit thereof which is 
pertinent to the performance of any contract awarded or to be awarded by Augusta, Georgia. 

32. E-VERIFY 

All contractors and subcontractors entering into contracts with Augusta, Georgia for the physical 
performance of services shall be required to execute an Affidavit verifying its compliance with 
O.C.G.A. § 13-10-91, stating affirmatively that the individual, firm, or corporation which is 
contracting with Augusta, Georgia has registered with and is participating in a federal work 
authorization program. All contractors and subcontractors must provide their E-Verify number and 
must be in compliance with the electronic verification of work authorized programs operated by 
the United States Department of Homeland Security or any equivalent federal work authorization 
program operated by the United States Department of Homeland Security to verify information of 
newly hired employees, pursuant to the Immigration Reform and Control Act of 1986 (IRCA), P.L. 
99-603, in accordance with the applicability provisions and deadlines established in O.C.G.A. § 13-
10-91 and shall continue to use the federal authorization program throughout the contract term. All 
contractors shall further agree that, should it employ or contract with any subcontractor(s) in 
connection with the physical performance of services pursuant to its contract with Augusta, 
Georgia the contractor will secure from such subcontractor(s) each subcontractor’s E-Verify number 
as evidence of verification of compliance with O.C.G.A. § 13-10-91 on the subcontractor affidavit 
provided in Rule 300-10-01-.08 or a substantially similar form. All contractors shall further agree to 
maintain records of such compliance and provide a copy of each such verification to Augusta, 
Georgia at the time the subcontractor(s) is retained to perform such physical services.  
 

33. LOCAL SMALL BUSINESS LANGUAGE 
 
In accordance with Chapter 10B of the AUGUSTA, GA. CODE, Contractor expressly agrees to 
collect and maintain all records necessary to for Augusta, Georgia to evaluate the effectiveness of its 
Local Small Business Opportunity Program and to make such records available to Augusta, 
Georgia. The requirements of the Local Small Business Opportunity Program can be found at 
www.augustaga.gov. In accordance with AUGUSTA, GA. CODE § 1-10-129(d)(7), for all contracts 
where a local small business goal has been established, the contractor is required to provide local 
small business utilization reports. Contractor shall report to Augusta, Georgia the total dollars paid 
to each local small business on each contract, and shall provide such payment affidavits, regarding 
payment to subcontractors as may be requested by Augusta, Georgia. Such documents shall be in 
the format specified by the Director of minority and small business opportunities, and shall be 
submitted at such times as required by Augusta, Georgia. Failure to provide such reports within the 
time period specified by Augusta, Georgia shall entitle Augusta, Georgia to exercise any of the 
remedies set forth, including but not limited to, withholding payment from the contractor and/or 
collecting liquidated damages.  
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34. ACKNOWLEDGEMENT  
 
“Consultant acknowledges that this contract and any changes to it by amendment, modification, 
change order or other similar document may have required or may require the legislative 
authorization of the Board of Commissioners and approval of the Mayor. Under Georgia law, 
Consultant is deemed to possess knowledge concerning Augusta, Georgia's ability to assume 
contractual obligations and the consequences of Consultant's provision of goods or services to 
Augusta, Georgia under an unauthorized contract, amendment, modification, change order or 
other similar document, including the possibility that the Consultant may be precluded from 
recovering payment for such unauthorized goods or services. Accordingly, Consultant agrees that 
if it provides goods or services to Augusta, Georgia under a contract that has not received proper 
legislative authorization or if the Consultant provides goods or services to Augusta, Georgia in 
excess of the any contractually authorized goods or services, as required by Augusta, Georgia's 
Charter and Code, Augusta, Georgia may withhold payment for any unauthorized goods or 
services provided by Consultant. Consultant assumes all risk of non-payment for the provision of 
any unauthorized goods or services to Augusta, Georgia, and it waives all claims to payment or to 
other remedies for the provision of any unauthorized goods or services to Augusta, Georgia, 
however characterized, including, without limitation, all remedies at law or equity." This 
acknowledgement shall be a mandatory provision in all Augusta, Georgia contracts for goods and 
services, except revenue producing contracts.  
 

[SIGNATURES ON FOLLOWING PAGE] 
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IN WITNESS WHEREOF, said parties have hereunto set their seals the day and year written below: 
 
 
CITY:  CONSULTANT: 
 
AUGUSTA, GEORGIA (CITY)   Cranston Engineering    

 
BY:       BY:       
 

PRINTED NAME: Garnett L. Johnson   PRINTED NAME:     

 
AS ITS: MAYOR     AS ITS: Principal     

    

 
ATTEST CLERK:     ATTEST: 
 
 
              
 
PRINTED NAME:  Lena J. Bonner    PRINTED NAME:       
 
AS ITS: Clerk of Commission    AS ITS: Principal     

  
DATE:       DATE:       

 

 
Copy To: 
 
DIRECTOR 
AUGUSTA UTILITIES DEPARTMENT  
452 Walker Street, Suite 200 
Augusta, GA 30901
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CONSULTANT’S RESPONSIBILITIES 
 
CONSULTANT , in order to determine the requirements of the Project, shall review the 
information in Attachment  A – Scope of Services. CONSULTANT shall review its understanding 
of the Project requirements with CITY and shall advise CITY of additional data or services which 
are not a part of CONSULTANT’s services, if any, necessary for design to begin. 
 
PROJECT UNDERSTANDING 
Upon request from the CONSULTANT, CITY may provide all criteria and full information as to 
CITY's and CONSULTANT'S requirements for this part of the project, including design objectives 
and constraints, space, capacity and performance requirements, flexibility and expendability, and 
any budgetary limitations. CONSULTANT may request from the CITY to furnish data, reports, 
surveys, and other materials that may be relied upon in performing CONSULTANT'S services. 
 
REVIEW OF WORK 
Authorized representatives of the CITY may at all reasonable times review and inspect the project 
activities and data collected under the Agreement and amendments thereto.  All reports, 
drawings, studies, specifications, estimates, maps and computation prepared by or for the CITY 
in association with this Agreement shall be subject to review. 
 
The CITY may at any time request progress reports, prints or copies of any work performed 
under this Agreement.  Refusal by the CONSULTANT to submit progress reports and/or plans 
shall be cause to withhold payment to the CONSULTANT until the CONSULTANT complies 
with the CITY’s request in the regard. 
 
The CITY’s review recommendations shall be incorporated into the plans by the CONSULTANT. 
 
 
CONSULTANT'S INSURANCE 
 
CONSULTANT will maintain throughout this AGREEMENT the following insurance limits as 
specified in General Condition 14 – Insurance. 
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CITY’S RESPONSIBILITES 
 
CITY-FURNISHED DATA 
CITY will provide to CONSULTANT all data in CITY's possession relating to CONSULTANT's 
services on the PROJECT.  CONSULTANT will reasonably rely upon the accuracy, timeliness, 
and completeness of the information provided by CITY. 
 
RIGHT TO ENTER 
The CONSULTANT will notify all property owners or occupants of the intent to enter properties 
for the purpose of accomplishing work in accordance with the practices of the CITY.  The 
CONSULTANT shall discuss with and receive approval from the CITY prior to sending notices of 
intent to enter private property.  Upon request by the CONSULTANT, the CITY will provide the 
necessary documents identifying the CONSULTANT as being in the employ CITY for the 
purpose described in the Agreement. 
 
ADVERTISEMENTS, PERMITS, AND ACCESS 
Unless otherwise agreed to in the Scope of Services, CITY will obtain, arrange, and pay for all 
advertisements for bids; permits and licenses required by local, state, or federal authorities; and 
land, easements, rights-of-way, and access necessary for CONSULTANT's services or PROJECT 
construction. 
 
TIMELY REVIEW 
CITY will examine CONSULTANT's studies, reports, sketches, drawings, specifications, 
proposals, and other documents; obtain advice of an attorney, insurance counselor, accountant, 
auditor, bond and financial advisors, and other consultants as CITY deems appropriate; and 
render in writing decisions required by CITY in a timely manner. 
 
PROMPT NOTICE 
CITY will give prompt written notice to CONSULTANT whenever CITY observes or becomes 
aware of any development that affects the scope or timing of CONSULTANT's Services, or of any 
defect in the work of CONSULTANT or construction contractors. 
 
CITY'S INSURANCE 
CITY will maintain property insurance on all pre-existing physical facilities associated in any way 
with the PROJECT. 
 
LITIGATION ASSISTANCE 
The Scope of Services does not include costs of CONSULTANT for required or requested 
assistance to support, prepare, document, bring, defend, or assist in litigation undertaken or 
defended by CITY. All such Services required or requested of CONSULTANT by CITY, except for 
suits or claims between the parties to this AGREEMENT, will be reimbursed as additional 
services. 
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ATTACHMENT A – SCOPE OF SERVICES 
 

 

For the Scope of Services, please refer to the attached proposal from Cranston Engineering which 
includes their fee and schedule. 
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ATTACHMENT B - COMPENSATION 
  
 
The CITY shall compensate the CONSULTANT for services, which have been authorized by the 
CITY under the terms of this Agreement. 
 
The CONSULTANT may submit to the CITY a monthly invoice, in a form acceptable to the CITY 
and accompanied by all support documentation requested by the CITY, for payment for the 
services, which were completed during the billing period.  The CITY shall review for approval 
said invoices.  The CITY shall have the right to reject payment of any invoice or part thereof if not 
properly supported, or if the costs requested or a part thereof, as determined solely by the CITY, 
are unreasonably in excess of the actual phase of completion of each phase.  The CITY shall pay 
each such invoice or portion thereof as approved, provided that the approval or payment of any 
such invoice shall not considered to be evidence of performance by the CONSULTANT to the 
point indicted by such invoice, or of receipt of acceptance by the CITY of the service covered by 
such invoice.  The CITY shall pay any undisputed items contained in such invoices. 
 
Each invoice shall be accompanied by a letter progress report describing the total work 
accomplished for each phase and any problems, which have been encountered, which may inhibit 
execution of the work.  The CONSULTANT shall also submit an accurate updated schedule, and 
an itemized description of the percentage of total work completed for each phase during the 
billing period. 
 
When the CITY authorizes the CONSULTANT to proceed with the work authorized in a Task 
Order, it agrees to pay the CONSULTANT for work completed, on the basis of the standard 
billing rates shown in Attachment B to the Contract of those principals and employees engaged 
directly on the work. 
 
Compensation for design services shall be invoices based on the sum of all actual costs incurred 
in the performance of the work, including all direct, payroll, overall and profit cost in an amount 
not-to-exceed the compensation set forth in the terms of the Agreement or any authorized Task 
Order. All invoices submitted by the CONSULTANT shall be detailed to reflect incurred 
expenses, labor hours and costs by authorized Task. 
 
Overtime may be performed at the discretion of the CONSULTANT, but the premium time 
portion of the overtime will not be billed to the CITY unless the CONSULTANT has requested 
acceleration of the scheduled work in writing. 
 
 
For the Scope of Services, please refer to the attached proposal from Cranston Engineering which 
includes their fee and schedule. 
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ATTACHMENT C – LISTING OF KEY PERSONNEL 
 
 
CONSULTANT shall provide qualified personnel to perform its work.   The list of key personnel 
below, including a designated Program Manager will not change or be reassigned without the 
written approval of the CITY.  Those personnel committed for this work are as follows: 
 

   

   

   

   

   

   

   

   

   

   

 
For the Scope of Services, please refer to the attached proposal from Cranston Engineering which 
includes their fee and schedule. DRAFT
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ATTACHMENT D – SCHEDULE FOR PERFORMANCE 
 
The term of services will be one year, with the start and end date issues in the Notice to Proceed. 
Augusta has the option to renew the agreement annually for the duration of four (4) additional 
one-year terms. 

 
For the Scope of Services, please refer to the attached proposal from Cranston Engineering which 
includes their fee and schedule. 
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CONSULTANT SERVICES 
 

As a part of this Agreement the CONSULTANT agrees to furnish the following checked items 
(CONSULTANT to initial in the space provided acknowledging responsibility to furnish said 
item).   
 
Prior to Authorization To Proceed: 
 

  Detailed Scope of Services based upon Schedule A of this Agreement to be submitted 
with Cost Proposal clearly defining the CONSULTANT’S understanding of the project 
limits, design objectives and CONSULTANT’S services to be provided. 

  Cost Proposal that will include cost of surveying, design, preparation of construction 
plans and specifications, and other services requested in the CITY’s Request for Proposal. 

  Schedule for submittal of review documents at 30%, 60%, and 90% completion; and 
final documents. 

 
Prior to submitting 30% review documents: 

  Locate all existing utilities using available information collected by the 
CONSULTANT. The CITY will furnish available information on water and sewer locations 
however the CONSULTANT must verify to CITY’S satisfaction.  

  Provide CITY with information on the project site(s), including the following: 
• Past and present use of the land (specifically identify any landfilling activities in 

the area); identify any nearby designated wetlands 
• Soil type(s) 
• Boring results when required by CONSULTANT for new facilities or where depth 

of line and existing site conditions warrant. 
• Brief description of the area (e.g., residential, commercial, industrial) including 

general slope of the land, and whether trees, signs, etc. will be in conflict with the 
new facilities.  Include number of properties affected and number of easements 
required with property owners identified 

• Identification of potential problems in meeting design objectives. 

  Site Plan (If Required) 

Throughout project: 

  Prepare printed responses to comments received from the CITY following reviews. 

    Provide the necessary plats for easement acquisition and DOT/other permit 
application. 

  Prepare Public Works/DOT/Other permit applications for signature by the CITY. 

  Prepare and submit plans to EPD for review and approval when required. 
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  Prepare plans and specifications, using Augusta Utilities Design Standards and 
Specifications (latest version).  Specifications must mirror that provided by the CITY. 

  Prepare construction cost estimates at each review stage, 30%, 60%, 90%, and with the 
submittal of Final documents.  Provide cost breakdown for any items to be lump sum in the 
construction contract. 

 

Upon completion of design: 

  Coordinate with the City Procurement Department to advertise the project. 

  Fax bid information to CITY. 

  Attend the Pre-Bid Meeting as a technical reference to the CITY. 

  Prepare letter of recommendation for award of the contract. 

  Develop conformed contract documents and forward to the CITY for execution. 

  Attend the pre-construction meeting as a technical reference to the CITY. 

  Provide clarification related to the plans/specifications throughout design and 
construction. 

  Provide record drawings at completion of the project electronically, per the Utilities 
Design Standards and Specifications (latest version). 

  Provide Services During Construction as follows: 
• Attend project meetings as scheduled by the CITY 
• Recommend design changes as field conflicts arise (site visits may be required) 
• Review and approval of pay requests from the construction Contractor (line of 

communication will be construction contractor to resident observer to 
CONSULTANT to CITY) 

• Provide clarification of plans and specifications throughout construction 
• Revise/update plans and/or easement plats as changes occur that require 

resubmittal to DOT/other agencies. 
 
 
 
AUGUSTA UTILITIES DEPARTMENT  CONSULTANT 
 
BY:       BY:       
 
PRINTED NAME:       PRINTED NAME:     
 
TITLE: DIRECTOR     TITLE: Principal     

 
DATE:       DATE:       
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ADDITIONAL SERVICES: 
 
1. Revisions to the plans/contract documents to extend the limits of the project after this 

AGREEMENT has been executed by the CITY. 
2. Revisions due to incorrect locations of existing utilities by the CONSULTANT (i.e., correct 

location given by CITY, incorrectly marked on plans by engineer) will be the responsibility of 
the CONSULTANT.  Other revisions required by the CITY, DOT, EPD, or other government 
agency at their request will be considered an additional service. 

3. Out-of-town meetings or conferences required of the CONSULTANT by the CITY. 
4. Other not described above, as approved by the CITY. 
 
 
NOTE: 
It is the responsibility of the CONSULTANT as contracted by the CITY to provide professional surveying and engineering services.  It 
is expected that such professionals will operate in a manner which assures the interests of the common welfare, rather than in a 
manner which promotes their own financial gain.  It is expected that such professionals will act as a faithful agent for the CITY as a 
client.  It is the duty of the CONSULTANT to protect the safety, health and welfare of the public in the performance of their 
professional duties. 
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BEST AND FINAL FEE PROPOSAL 
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Commission Meeting 

March 19, 2024 

Dr. Donna Marain 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve tasking the Administrator to arrange for the Commission 

to host a meeting to include the Sheriff's Office leadership, Jail 

administration, Court administration, Judges, the District Attorney's Office, 

the Solicitor's Office, Probation Services office, Social Services office, Pre-

Trail Services  and Carl Vinson Institute of Government regarding an effort 

to discuss ways to clear the backlog of cases in order to help reduce the jail 

population at the Webster Detention Center. (Approved by Finance 

Committee Mach 12, 2024). 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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AGENDA ITEM REQUEST FORM

Commission meetings: First and third Tuesdays of each month - 2:00 p.m.
Committee meetings: Second and last Tuesdays of each month - 1:00 p.m.

Commission/Committee: (Please check one and insert meeting date)

Commission
Public Safety Committee

Date of Meeting
Date of Meeting

Public Services Committee Date of Meeting
Administrative Services Committee Date of Meeting
Engineering Services Committee Date of Meeting
Finance Committee Date of Meeting March 122024

Contact Information for Individual/Presenter Making the Request:

Name: Dr. Donna Marain

Address: 1833 Kissingbower Rd

TelephoneNumber: 706-840-9594

Fax Number:
E_Mail Address: dm528@cornell.edu

Caption/Topic of Discussion to be placed on the Agenda:

Providing a preliminary jail population study from publicly available data

Please send this request form to the following address:

Ms. Lena J. Bonner Telephone Number: 706-821-1820
Clerk of Commission Fax Number: 706-821-1838
Suite 220 Municipal Building E-Mail Address: nmorawski@augustaga.gov
535 Telfair Street
Augusta, GA 30901

Requests may be faxed, e-mailed or delivered in person and must be received in the Clerk's
Office no later than 9:00 a.m. on the Thursday preceding the Commission and Committee
meetings of the following week. A five-minute time limit will be allowed for presentations.
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Commission Meeting 

March 19, 2024 

Vendor Award Bid Item 24-137 Roof Service & Repair for Fire Department 

Department: Fire 

Presenter: Antonio Burden, Fire Chief/EMA Director 

Caption: Motion to award Bid Item 24-137 Roof Service & Repair for the Augusta 

Fire Department to Vertex Roofing Company and authorize the Mayor to 

sign all appropriate documentation. (Approved by Public Safety 

Committee March 12, 2024) 

 
 

Background: The Augusta Fire Department and Procurement Department have concluded 

the bid process for Bid Item 24-137 Roof Service & Repair for the Augusta 

Fire Department.  Vertex Roofing Company was the most responsive bidder. 

Analysis: The Fire Department intends to enter into contract with a qualified vendor to 

provide roof services and repairs for all Fire Department facilities on an as 

needs basis.  

Financial Impact: $25,000 

Alternatives: None at this time 

Recommendation: To approve the Motion to award Bid Item 24-137 Roof Service & Repair for 

the Augusta Fire Department to Vertex Roofing Company and authorize the 

mayor to sign all appropriate documentation. 

Funds are available in 

the following accounts: 

Fire Department budget 274034110-5223111 

REVIEWED AND 

APPROVED BY: 

Antonio Burden, Fire Chief/EMA Director 
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CONTRACT 

FOR ROOFING REPAIRS AND SERVICES 

BETWEEN 

AUGUSTA, GEORGIA, and VERTEX ROOFING COMPANY 

 

This Roofing Repairs and Services Contract is entered by, and between, Augusta, Georgia, a 

political subdivision of the State of Georgia, through its Board of Commissioners, whose address 

is 535 Telfair Street, Augusta, Georgia, 30901, hereinafter referred to as “Augusta,” and Vertex 

Roofing Company, whose principal place of business is located at 4715 Augusta Road, Beech 

Island, SC, 29842, hereinafter referred to as “Contractor.”  

 

WHEREAS, Augusta desires to engage a qualified and experienced Contractor to provide 

roofing maintenance, repairs and services, on an as needed basis, at various Fire Department 

buildings/facilities, as specified in Bid Item #24-137; and  

 

WHEREAS, Contractor responded to Bid Item #24-137, and has represented to Augusta that it 

has the requisite experience and qualifications to provide the services required therein; and, 

 

WHEREAS, Augusta has relied on Contractor's representations and response to Bid Item #24-

137, and selected Contractor as the most qualified and most responsive bidder based on its 

submittal; 

 

NOW, THEREFORE, in consideration of the foregoing provisions contained herein and the 

mutual benefits derived therefrom, and for other good and valuable considerations, the receipt 

and sufficiency of which are hereby acknowledged, Contractor and Augusta agree as follows: 

 

l. Term. This Contract shall commence as of the date executed by Augusta (“Commencement  

Date”) and shall have an initial term of two (2) years. Thereafter, this Contract may be extended 

for three (3) additional one-year (1) terms, unless either party provides notice of termination at 

least sixty (60) days prior to the end of the then current term. This contract shall: (i) terminate 

absolutely and without further obligation on the part of Augusta each and every December 31st at 

11:59p.m., as required by O.C.G.A §36-60-13, as amended, unless sooner terminated in 

accordance with the termination provisions of this Contract; (ii) automatically renew on each 

January 1st, at 12:00a.m., unless terminated in accordance with the termination provisions of this 

contract; and (iii) terminate absolutely, with no further renewals, five (5) years from 

Commencement Date.  

 

2. Description of Services. In consideration of the compensation received under this 

Contract, the Contractor will provide roofing maintenance, repairs, and services at various 

buildings/facilities of Augusta’s Fire Department, hereinafter referred to as (“AFD,”) as specified 

in Bid Item #24-137.  
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3. Communication and Response Times:  Contractor must have covered telephone service 24 

ours a day, 7 days a week, 365 days a year (366 days, 2024,2028 - leap years), to receive service 

calls from AFD’s authorized representative and dispatch those calls to Contractor’s staff.  

Contractor’s staff shall be on site within 24 hours of AFD’s call to Contractor’s dispatch number. 

 

 Other Service:  Contractor shall provide service 24 hours a day, 7 days a week, 365 days 

a year (366 days, 2024, 2028 – leap years), to receive calls from AFD’s authorized representative 

and dispatch those calls to their staff to enable them to be on site within one (1) hour of the 

AFD’s call to the Contractor’s dispatch number. 

 

Contractor’s supervisors shall be reachable, via cell phone or landline.  Upon execution of 

contract, Contractor shall provide AFD’s designated representative(s) the names and telephone 

numbers of supervisors to whom devices are assigned.   

 

Contractor must maintain, throughout the terms of this contract, an email address to relay 

business communications.  Contractor shall provide AFD’s designated representative(s) with 

said email address upon execution of this contract. 

 

4. Compensation. The Contractor’s rate of compensation will be as set forth on the bid form 

(Exhibit A). 

 

a) Standard Service Rate: Prices must remain firm for the contract terms listed on the bid 

form (Exhibit A). Said bid includes, and is not limited to, any approval process that is 

required by any oversight agency, any required removal of existing material and 

equipment, installation of the necessary material and equipment, proper and legal disposal 

of any and all waste materials, permits, fees, licenses, taxes, any miscellaneous materials, 

any required signage, any required equipment and tools needed to install the systems 

(including any crane or heavy equipment), cost, any required utilities, any repair work, 

any building infrastructure upgrade cost, any safety equipment and signage, transportation 

cost, site prep, any cost with any associated warranties, and any required work.  Suggested 

equipment and proposed installation must meet or exceed the applicable codes and 

regulations.   

 

All materials furnished will be subject to the approval of Augusta’s Commission, 

Administrator, Procurement Director, and AFD’s Facilities Maintenance Division.  . 

 

Established prices may be lowered due to general market conditions.  Standard Service 

Rate means all labor (including travel time), materials necessary to perform preventative 

maintenance work (includes yearly roof inspections) or to repair, reset, adjust, or replace 

any components (parts and material) which fail to perform properly during normal 

operational use.  There shall be no exceptions for parts considered obsolete.      
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b) Other Service Work/Rate:  Prices must remain firm for the contract terms listed on the 

bid form (Exhibit A).  Prices established may be lowered due to general market conditions.  

Contractor shall be paid for parts and materials purchased by the contractor to perform 

other service work at market prices established by invoices.  No mark-up of prices by the 

contractor shall be allowed or paid.  When rental of equipment has been approved in 

advance by AFD’s authorized representative, Contractor shall be paid for rental of 

equipment necessary to perform “Other Service Work” at market prices as established by 

invoices, with an allowable mark-up by the Contractor, not to exceed 15%.  The contractor 

must supply normal tools of the trade without const to AFD.   

 

Other service work shall include, but not be limited to, repairing, adjusting metal and 

shingle roofing materials or replacing roofing components or associated equipment 

necessary resulting from misuse, fire, water, theft, or an act of God.  Upon AFD’s request, 

performance of services to improve or upgrade roofing systems and components.   

 

  Contractor shall be paid for the time spent on site by Contractor’s employees performing  

  other service work at the hourly rate established by Contractor’s bid.   

 

c) General Conditions of Service:  The Contractor shall immediately notify AFD’s 

authorized representative when any parts or components within the roofing system may 

require repair, modification, or replacement.  Should a failure to or in the Roofing System 

occur because the Contractor did not notify AFD, the Contractor shall be liable for all 

costs incurred by AFD to make the Roofing System operative.    

 

Contractor shall provide, at its expense, tools of the trade, materials, supplies, and 

equipment required to perform the work to AFD’s specifications.   

 

Contractor must have access to all replacement parts and components available for 

replacement in 48 hours, at not additional cost to AFD.   

 

d) Exclusions:  Contractor shall not be responsible for: 

 

• The cost of materials and labor for the installation of any new attachments or 

features. 

• Amy parts or items as may be damaged or made defective by misuse, fire, theft, 

water, or an Act of God. 

• If an AFD facility is replaced, remodeled, or closed, AFD will, at its discretion, 

notify the Contractor to suspend or discontinue the prescribed service for that 

facility and may remove it from the contract.  In such cases, the annual contract 
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service rate shall be reduced proportionately to reflect the period of suspension 

or discontinued service. 

 

5. Materials F.O.B. Job Site:   Delivery of any materials needed by the Contractor for roofing 

maintenance and repair shall be F.O.B. job site, freight paid by contractor.  The Contractor 

shall have a representative present at the delivery site to receive any materials that are directly 

shipped.  Augusta’s employees will not accept deliveries on behalf of Contractor.  Contractor 

shall be responsible for any materials received or accepted on behalf of Contractor.  All debris 

must be removed from Augusta’s premises and disposed of lawfully, adhering to all laws, 

rules, codes, and ordinances. 

 

Delivery, storage, handling, and security of all materials and equipment shall be the 

responsibility of Contractor, and shall, at a minimum, be conducted in accordance with the 

manufacturer’s recommendations.  Augusta will not except any billings for stored materials 

unless the equipment and materials are stored in a bonded warehouse at cost to Contractor. 

 

6. Warranty:  Contractor must honor, at a minimum, the manufacturer’s standard warranty on 

items and/or parts purchased for use under this contract.   

 

Warranties are to be specified and Contactor shall provide AFD’s authorized representative, 

2 copies of the Manufacturer’s Catalog and warranty information for all installed components. 

 

7. Supervision/Employees. Contractor will perform all work under this contract with its own 

employees and will assign a supervisor who will oversee the work performed under this 

contract, and of whom shall have authority to represent Contractor in dealing with AFD’s 

authorized representative(s). The name, address, and telephone number of the supervisor shall 

be furnished to AFD’s authorized representative(s).  Contractor shall ensure the following:  

a) All of Contractor’s maintenance service helpers or apprentices performing work, must be 

under the on-site (physically located at the same site) supervision of a fully qualified 

roofer/construction supervisor.   

b) The Contractor shall have in its employ, or under its control, sufficiently qualified, 

licensed and competent personnel to perform work promptly and in accordance with any 

schedule or work program, as approved by AFD.  

c) Contractor shall employ only such workers as are skilled in the tasks to which they are 

assigned. 

d) While working on Augusta, Georgia property, all Contractor’s employees shall wear 

clearly displayed identification showing they are employees of Contractor. Identification 

shall be provided by Contractor at Contractor’s expense.  

e) Prior to beginning a job, Contractor’s representative shall make their presence known to 

the authorized AFD representative. 
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f) The Contractor shall prohibit his/her employees from disturbing papers on desks, opening 

desk drawers or cabinets, or using telephone or office equipment provided for official city 

business. 

g) By mutual agreement between Augusta and Contractor, appropriate action will be taken 

concerning employees that disregard the contents of the foregoing subparagraphs, who 

are incompetent, careless and/or insubordinate, or who do not exhibit proper dress and 

decorum expected in city owned facilities. Augusta may require the Contractor not to 

assign any worker Augusta deems incompetent, careless, insubordinate, or otherwise 

objectionable to perform on Augusta’s jobs. 

h) Contractor shall comply with all applicable federal, state, and local laws and codes 

regarding work conditions, hours of employment, overtime regulations, methods, and 

rates of pay and any other regulations regarding employer-employee relationships. 

 

8. Drug-Free Workplace. Contractor will not engage in the unlawful manufacture, sale, 

distribution, dispensation, possession, or use of a controlled substance or marijuana during the 

performance of this contract. If Contractor has more than one employee, including Contractor, 

Contractor shall provide for such employee(s) a drug-free workplace program, in accordance 

with the with the Georgia Drug-Free Workplace Act as provided in O.C.G.A Section 50-24-

1 et seq., throughout the duration of this contract. 

 

9. Non-Discrimination. The Contractor shall comply with all federal and state non-

discrimination laws, regulations, and policies in the administration of this contract. 

 

10. Non-Compliance with Non-Discrimination Laws. In the event of Contractor’s non-

compliance or refusal to comply with any non-discrimination law, regulation, or policy in the 

administration of this contract, this contract may be rescinded, cancelled, terminated in whole 

or in part, and Contractor may be declared ineligible for further contracts with Augusta. The 

Contractor shall, however, be given a reasonable time in which to cure such non-compliance. 

 

11. Subcontracting. The Contractor shall not enter subcontracts for any of the work 

contemplated under this Contract without obtaining prior written approval from Augusta.  

 

12. Assignment. The Contractor shall neither assign this contract, nor any claim arising under 

this contract, without the written consent of Augusta. 

 

13. Non-Exclusivity. Nothing contained in this contract shall be construed to limit in any way 

Augusta’s right to contract for the same or similar services for which the Contractor is engaged 

hereunder during the term of this contract, including, but not limited to any compensation as 

Augusta may in its sole discretion deem appropriate. Nothing contained in this contract shall 

be construed to limit in any way Contractor’s right or ability to make its services available to 
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the general public during the term of this contract, or to enter contracts or other agreements 

with any other individual or entity. 

 

14. Insurance Coverage. Prior to commencing service delivery, Contractor will obtain insurance 

policies, referenced in sections (a) – (b) below, that will ensure and indemnify Augusta against 

liability or financial loss resulting from injuries occurring to persons or property, or occurring 

as a result of any negligent error, act, or omission of the Contractor in performance of its work 

during the term of this contract, with, at least, the minimum insurance coverage as specified 

herein. The policies shall be written by a responsible company(s), approved by Augusta, and 

shall be non-cancellable except on thirty (30) days’ written notice to Augusta.  Said insurance 

policy(s) are to be paid for, and kept in force by, Contractor throughout the effective term of 

this Contract. Contractor is required, upon execution of this contract, to provide evidence of 

insurance coverage, endorsed as specified herein, to Augusta, having a copy or copies of the 

following policy(s) and/or certificate(s) of insurance coverage(s), filed with Augusta: 

 

a) General Liability:  Commercial General Liability or Comprehensive General Liability 

insurance or “occurrence” form, having a combined single limit coverage of no less than 

$1,000,000 (one million dollars) or more (if more may be required by Contractor,) and 

endorsed to include contractual liability, personal injury, completed operations, and broad 

form property damage liability, insuring Subcontractor against liability arising out of the 

business operations of Contractor and services(s) to be performed under this contract. 

Contractor agrees that should aggregate limits of liability be reduced due to loss or claims, 

such aggregate limits will be restored to the minimum stated in this provision. The 

coverage’s, provisions, and limitations of this policy will not limit liability of Contractor. 

If, in the reasonable opinion of Augusta the amount of liability coverage required is not 

adequate, or specific customer requirements raise such limits, Contractor will increase said 

insurance limit as required by customer of Augusta and provide evidence of such increased 

coverage to Augusta. 

 

b) Worker’s Compensation:  Worker’s Compensation in accordance with the laws of the 

State of Georgia. 

 

All policies of insurance required under this paragraph shall further provide that the coverage 

cannot be materially changed without thirty (30) days’ prior written notice to Augusta. The 

policies of insurance for General Liability shall name Augusta as an additional insured, shall 

so state that it is primary, and that Augusta will incur no liability. 

 

15. Licensing, Accreditation, and Registration. Contractor shall comply with all applicable 

local, state, and federal licensing, accreditation, and registration requirements/standards 

necessary for the performance of this contract. 
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16. Responsibilities. Contractor will adhere to the information submitted in Bid Item #24-137.  

Contractor shall converse monthly with Augusta’s Contract Administrator, or its designee, to 

ensure that Augusta is satisfied with Contractor’s level of service.  

 

17. Specified Excuses for Delay or Non-Performance.  Neither Party will be liable for delays 

in performing its obligations under this Contract to the extent that the delay is caused by Force 

Majeure; provided, however, that within thirty (30) business days of the Force Majeure event, 

the Party whose performance is delayed provides the other Party with written notice 

explaining the cause and extent thereof, as well as a request for a reasonable time extension 

equal to the estimated duration of the Force Majeure event.  Force Majeure events shall 

include, but shall not be limited to; fire, riot, strike, lockout, war, civil commotion, accident, 

breakdown of plant or machinery, flood, labor unrest, acts of God, declared 

epidemics/pandemics (excluding COVID-19), omissions or acts of public authorities, or 

changes in law, regulations, or policies of the Government. In any such event, the contract 

price and schedule shall be equitably adjusted.  

 

18. Payments. Upon satisfactory completion of all required services, payments shall be made 

monthly upon receipt of properly itemized invoices submitted by Contractor. Full payment of 

any properly submitted invoice will only be made after all work is completed according to 

specifications, and acceptance by AFD’s authorized representative.  Notwithstanding 

anything in Bid Item #24-137 or Contractor’s Proposal, Augusta shall have the right to 

withhold or deduct payments in the event of Contractor’s non-performance or, as specified 

herein.  

 

19. Invoicing Requirements.  Contractor agrees that only properly submitted invoices will be 

officially processed by Augusta for payment.  Contractor agrees that all invoices submitted to 

Augusta, will be itemized, showing the following:  Contractor’s name, remittance address, 

purchase order number, service location (street address, building name, etc.), prices per the 

contract, itemized so that the service and its cost are clearly identified by an auditor as being 

part of this Contract. 

 

Contractor agrees that invoices for “other services” will be itemized as follows:  Complete 

service description, day/date and time service personnel arrived and departed work site, total 

number of hours worked, applicable hourly rate, copy of invoice(s) for equipment rental 

charges and markup (if applicable), copy of invoice(s) for material and parts, name of AFD 

representative who requested the service.   

The original invoice must be sent to AFD Billing Contact address: 

  Augusta, Georgia 

  Accounting Department, Suite 800 
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  535 Telfair Street, Municipal Building 

  Augusta, GA 30901-2379 

 

*An informational copy of said invoice, including required documentation/attachments, must 

be sent to AFD’s authorized representative who places orders against this contract.  That 

person is the Administrative Assistant in charge of purchasing.  The mailing address is: 

 

  Augusta Fire Department 

  ATTN:  Leah Rigdon 

3117 Deans Bridge Road 

  Augusta, GA 30906 

   

20. Defective Pricing. To the extent that the pricing provided by contractor is erroneous and 

defective, the parties may, by agreement, correct pricing errors to reflect the intent of the 

parties. 

 

21. Georgia Prompt Pay Act. The terms of this contract supersede all provisions of the Georgia 

Prompt Pay Act. 

 

22. Advance Payments Prohibited. No payment in advance of, or in anticipation of, services to 

be provided under this Contract, shall be made by Augusta. 

 

23. Prohibition Against Contingent Fees. Contractor warrants that no person or selling agency 

has been employed or retained to solicit or secure this Contract upon an agreement or 

understanding for a commission, percentage, brokerage, or contingent fee, excepting bona 

fide employees or bona fide established commercial or selling agencies maintained by 

Contractor for the purpose of securing business and that Contractor has not received any non-

Augusta fee related to this Contract, without the prior written consent of Augusta. For breach 

or violation of this warranty, Augusta shall have the right to annul this Contract without 

liability, or at its discretion, and to deduct from the contract price, the full amount of such 

commission, percentage, brokerage, or contingent fee. 

 

24. Rights and Obligations. All rights and obligations of the parties to this Contract will be 

subject to, and governed by, the terms of this Contract, Bid Item #24-137, Exhibit A, “Service 

and Cost,” attached hereto and on Bid Form. In the event of inconsistencies with the terms of 

this Contract and other documents, unless otherwise provided herein, the inconsistency shall 

be resolved by giving precedence in the following order: (a) Bid Item #24-137, and (2) this 

Contract, including any exhibits (Exhibit A).   
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25. Changes and Modifications. Subject to the provisions outlined in Sections 35 & 41 below, 

any change or modification to this Contract must be in writing and signed by both parties. 

 

26. Independent Status of Augusta and Contractor. The parties to this Contract, in the 

performance of it, will be acting in their individual capacities and not as agents, employees, 

partners, joint ventures, or associates of one another. The employees or agents of one party 

shall not be considered or construed to be the employees or agents of the other party for any 

purpose whatsoever. Contractor will not hold himself/herself out as, nor claim to be an officer 

or employee of Augusta by reason of this Contract. 

 

27. Termination:  After the initial term of this contract, AFD may terminate it, at any time, 

without cause, by providing sixty (60) days’ written notice to Contractor.  If this contract is 

terminated, AFD is liable only for payments for services provided or performed up to the date 

of termination.   

 

This contract will terminate immediately, and absolutely, at such time as appropriated and 

otherwise unobligated funds are no longer available to satisfy the obligations of the county or 

municipality under the contract. 

 

28. Termination for Cause & Procedures: This contract may be terminated by either party for 

the following conditions, 

 

a. Failure of either party to perform under the terms of this contract.  In such case, the 

aggrieved party shall notify the other party, in writing, via certified mail, of such failure 

and demand that the same be remedied within five (5) calendar days of receipt of said 

notice.  Should the defaulting party fail to remedy same within said period, the other 

party shall then have the right to terminate this contract by giving the other party ten 

(10) calendar days’ written notice. 

 

Performance failure can be defined as, but is not limited to, failure to provide any of 

the conditions of the specifications or special conditions of bid. 

 

b. Anytime Contractor’s performance threatens the health and/or safety of persons using 

roofing systems maintained by Contractor.  In such a case, AFD has the right to cancel 

and terminate this contract without notice. 

 

c. Anytime a construction project or non-use of the facility should affect the use of the 

roofing at that facility.  In such a case, AFD reserves the right to terminate this contract 

at any time, without penalty.   
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d. If a petition for bankruptcy is filed against Contractor, and such petition is not 

dismissed within ninety (90) calendar days, or if a receiver or trustee of Contractor’s 

property is appointed and such appointment is not vacated within ninety (90) calendar 

days.  In such a case, AFD, in addition to its other rights given by law or inequity, may 

terminate this Contract by giving ninety (90) calendar days’ notice, in writing. 

 

e. All notices of performance failure must be submitted in writing to Augusta’s 

Procurement Department, 535 Telfair Street, Suite 605, Augusta, GA 30901.  The 

Procurement Department shall be the final authority for all performance resolutions. 

 

29. Termination Procedure. After receipt of notice of termination, and except as otherwise 

directed by Augusta, the Contractor shall: 

a) Stop work under this Contract on the date and to the extent specified in the notice. 

b) Place no further orders for materials, services, or facilities except as may be necessary for 

completion of such portion of this Contract as if not terminated. 

c) Complete performance of any part of this Contract as shall not have been terminated by 

Augusta. 

d) Take all action as may be necessary, or as Augusta may direct, for the protection and 

preservation of property of Augusta which is in the possession of the Contractor.  

 

Unless otherwise provided in this Contract, Augusta shall pay to the Contractor the agreed upon 

price for services provided to Augusta prior to the effective date of termination, unless the 

termination is for cause, in which case Augusta shall determine the extent of liability.  Augusta 

may withhold any amounts due Contractor for services as Augusta determines to be necessary to 

protect Augusta against potential loss or liability. The rights and remedies of Augusta provided 

in this clause shall not be exclusive and are in addition to any other rights and remedies provided 

by law or under this Contract. 

 

30. Treatment of Assets.  

a. Title to all property furnished by Augusta shall remain with Augusta. 

b. Title to all property furnished by Contractor shall remain with Contractor. 

c. Any property of Augusta furnished to Contractor shall, unless otherwise provided herein, 

be used only for the performance of this Contract during the period the Contract is in force. 

d. The Contractor shall be responsible for any loss or damage to property of Augusta 

(including all related expenses,) which results from the act, omission, or negligence of 

Contractor. 

e. Upon the loss or destruction of or damage to any Augusta Property, Contractor shall notify 

Augusta thereof and shall take all reasonable steps to protect the property from further 

damage. 
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f. Contractor shall surrender to Augusta all property of Augusta prior to settlement, upon 

completion, termination, or cancellation of this contract. 

 

31. Indemnification. To the fullest extent of the Law, Contractor shall protect, indemnify, hold 

harmless and save Augusta and its employees, agents, officers, and directors from and against 

all liabilities, claims, suits, demands, damages, losses, expenses, including attorney fees, 

arising out of, or resulting from, the performance of its work under this contract.  Contractor 

shall be responsible for any damage caused by its employees to Augusta property, equipment 

and/or fixtures, and shall provide all repairs/replacements as appropriate, and at no cost, to 

Augusta. Such an obligation shall not be construed to negate, abridge, or reduce other rights 

or obligations of indemnity, which would otherwise exist in the absence of this contract. 

 

32. Open Records Act. Notwithstanding anything contained herein, the parties acknowledge that 

Augusta is required to comply with Georgia’s Open Records Act (O.C.G.A. §50-18-70 et seq.) 

with respect to the inspection of all public records not specifically exempted under such Act. 

Contractor shall cooperate fully in responding to such request and make all records not 

exempt, available for inspection and/or copying as provided by law. The parties agree that a 

disclosure by Augusta pursuant to such Act shall not be a violation of the provisions of this 

Contract. 

 

33. Records, Documents, and Audits. Contractor will retain all books, records, documents, and 

other materials relevant to this contract for five (5) years after each Contract year to make 

them available at all reasonable times for inspection, review, or audit by AFD or other 

personnel authorized by Augusta.  Contractor’s records subject to audit shall include, but is 

not limited to, job tickets, itemized materials slips, and the detailed time records an rate of pay 

documents, for any employee whose time is billed to AFD for services rendered.   

 

34. Safeguarding of Information: The use or disclosure by Contractor of any information 

obtained because of performance under this Contract concerning Augusta for any purpose not 

directly connected with the administration of Contractor’s responsibilities with respect to 

services provided under this Contract, is prohibited except by written consent of Augusta. 

 

35. Severability. If any provision of this Contract or any provision of any document incorporated 

by reference shall be held invalid, such invalidity shall not affect other provisions of this 

Contract which can be given effect without the invalid provision, and to this end the provisions 

of this Contract are declared severable. 

 

36. Waiver. Waiver of any breach of any provision of this Contract shall not be considered a 

waiver of any other or subsequent breach and shall not be construed to be a modification of 
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the terms of the Contract unless stated to be such in writing, signed by the Contracting Officer  

and attached to the original Contract. 

 

37. Temporary Suspension or Delay of Performance of Contract. To the extent that it does 

not alter the scope of this Contract, Augusta may unilaterally order a temporary stopping of 

the work, or delay the work, to be performed by Contractor under this Contract. 

 

38. Governing Law and Jurisdiction. This Contract shall be construed and interpreted in 

accordance with the laws of the State of Georgia. All claims, disputes, and other matters in 

question between Augusta and Contractor arising out of, or relating to, the Contract or its 

breach thereof, shall be decided in the Superior Court of Richmond County, Georgia. By 

executing this Contract, Contractor specifically consents to jurisdiction and venue in 

Richmond County, Georgia, and waives any right to contest same. 

 

39. E-Verify. Pursuant to O.C.G.A. §13-10-91, Contractor will execute an Affidavit verifying 

and stating affirmatively that it has registered with, and is participating, in a federal work 

authorization program. Contractor will provide its E-Verify number to Augusta, and must be 

in compliance with the electronic verification of work authorized programs operated by the 

United States Department of Homeland Security or any equivalent federal work authorization 

program operated by the United States Department of Homeland Security to verify 

information of newly hired employees, pursuant to the immigration Reform and Control Act 

of 1986 (IRCA), P.L. 99-603, in accordance with the applicability provisions and deadlines 

established in O.C.G.A. §13-10-91 and shall continue to use the federal authorization program 

throughout the contract term.  

 

Contractor further agrees that, should it employ or contract with any subcontractor(s) in 

connection with the physical performance of services pursuant to its contract with Augusta, 

Georgia, it will secure from each subcontractor(s), each subcontractor’s E-Verify number as 

evidence of verification, and in compliance with O.C.G.A §13-10-91, on the subcontractor 

affidavit as provided in Rule 300-10-01-08, or a substantially similar form. Contractor further 

agrees to maintain records of such compliance and to provide a copy of each such verification 

to Augusta at the time the subcontractor(s) is retained to perform such physical services. 

 

40. Local Small Business: In accordance with Chapter 10B of the Augusta, Georgia, Code, 

Contractor expressly agrees to collect and maintain all records necessary for Augusta, Georgia 

to evaluate the effectiveness of its Local Small Business Opportunity Program and to make 

such records available to Augusta, Georgia. The requirements of the Local Small Business 

Opportunity Program can be found at www.augusta.gov. in accordance with Augusta, Georgia 

Code §1-10 129(d)(7), for all contracts where a local small business goal has been established, 

the contractor is required to provide local small business utilization reports. Contractor shall 
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report to Augusta, Georgia the total dollars paid to each local small business on each contract, 

and shall provide such payment affidavits, regarding payment to subcontractors as may be 

requested by Augusta, Georgia. Such documents shall be in the format specified by the 

Director of Minority and Small Business Opportunities, and shall be submitted at such times 

as required by Augusta, Georgia. Failure to provide such report(s) within the time period 

specified by Augusta, Georgia shall entitle Augusta, Georgia to exercise any of the remedies 

set forth herein, including but not limited to, withholding payment from the Contractor and/or 

collecting liquidated damages. 

 

41. Acknowledgment: Contractor acknowledges that this contract and any changes to it by 

amendment, modification, change order or other similar document may require the legislative 

authorization of Augusta’s Board of Commissioners. Under Georgia Law, Contractor is 

deemed to possess knowledge concerning Augusta’s ability to assume contractual obligations 

and the consequences of Contractor’s provision of goods or services to Augusta under an 

unauthorized contract, amendment, modification, change order or other similar document, 

including the possibility that Contractor may be precluded from recovering payment for such 

unauthorized goods or services. Accordingly, Contractor agrees that if it provides goods or 

services to Augusta, under a contract that has not received proper legislative authorization, or 

if the Contractor provides goods or services to Augusta more than any contractually 

authorized goods or services, as required by Augusta’s Charter and Code, Augusta may 

withhold payment for any unauthorized goods or services provided by Contractor.  Contractor 

assumes all risk of non-payment for the provision of any unauthorized goods or services to 

Augusta and waives all claims to payment for the provision of such unauthorized goods or 

services however characterized, including, without limitation, all remedies at law or in equity.  

 

42. Entire Agreement:  Bid Item #22-251A and this Contract contains all the terms and 

conditions agreed upon by the parties. All items incorporated in this Contract by reference are 

attached. No other understandings, oral or otherwise, regarding the subject matter of this 

Contract shall be considered to exist or to bind any of the parties to this Contract unless 

otherwise stated in this Contract.  

 

{SIGNATURES ON THE FOLLOWING PAGE} 
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IN WITNESS WHEREOF, the parties hereto have executed, or caused to be executed by their 

duly authorized officials, this Contract in triplicate form, each of which shall be deemed an 

original on the date written below. 

 

This _____ day of ________________, 20____.  

 

 

CONTRACTOR: 

   

___________________   _________________ 

SHIRLEY HOLSTON   Date 

Owner 

 

 

 

AUGUSTA, GEORGIA  

  

 

________________________  ________________ 

GARNETT L. JOHNSON   Date 

As its Mayor 

 

 

 

Attest: 

       [Seal] 

______________________________ 

Lena Bonner, Clerk of Commission 
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Invitation to Bid 
 

Sealed bids will be received at this office until Tuesday, January 23, 2024 @ 3:00 p.m. via ZOOM Meeting ID: 850 4353 
6321; Passcode: 106956 for furnishing: 
 

 

Bid Item #24-137 Roof Services and Repairs for Augusta, GA – Fire Department 
 

Bids will be received by Augusta, GA Commission hereinafter referred to as the OWNER at the offices of: 
Geri A. Sams, Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia  30901 
 

Bid documents may be viewed on the Augusta, Georgia web site under the Procurement Department ARCbid.  Bid 
documents may be obtained at the offices of Augusta, GA Procurement Department, 535 Telfair Street – Suite 605, 
Augusta, GA  30901 (706-821-2422). 
 

 

Pre-Bid Conference will be held on Monday, January 8, 2024 @ 10:00 a.m. Via Zoom Meeting ID: 853 5067 1050; 
Passcode: 345855. 
 

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov 
to the office of the Procurement Department by Tuesday, January 9, 2024 @ 5:00 P.M.  No bid will be accepted by fax 
or email, all must be received by mail or hand delivered. 
 

No bids may be withdrawn for a period of ninety (90) days after bids have been opened, pending the execution of contract 
with the successful bidder. 
 

Invitation for bids and specifications. An invitation for bids shall be issued by the Procurement Office and shall include 
specifications prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, 
applicable to the procurement.  All specific requirements contained in the invitation to bid including, but not limited to, 
the number of copies needed, the timing of the submission, the required financial data, and any other requirements 
designated by the Procurement Department are considered material conditions of the bid which are not waiveable or 
modifiable by the Procurement Director.  All requests to waive or modify any such material condition shall be submitted 
through the Procurement Director to the appropriate committee of the Augusta, Georgia Commission for approval by the 
Augusta, Georgia Commission.  Please mark BID number on the outside of the envelope. 
 

The local bidder preference program is applicable to this project.  To be approved as a local bidder and receive bid 
preference an eligible bidder must submit a completed and signed written application to become a local bidder at least 
thirty (30) days prior to the date bids are received on an eligible local project. An eligible bidder who fails to submit an 
application for approval as a local bidder at least thirty (30) days prior to the date bids are received on an eligible local 
project, and who otherwise meets the requirements for approval as a local bidder, will not be qualified for a bid 
preference on such eligible local project. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia 
public contract (contracts with a government agency) for the physical performance of services over $2,499 in value to 
enroll in E-Verify, regardless of the number of employees. They may be exempt from this requirement if they have no 
employees and do not plan to hire employees for the purpose of completing any part of the public contract. Certain 
professions are also exempt. All requests for proposals issued by a city must include the contractor affidavit as part of the 
requirement for their bid to be considered. 
 

Bidders are cautioned that acquisition of BID documents through any source other than the office of the Procurement 
Department is not advisable.  Acquisition of BID documents from unauthorized sources placed the bidder at the risk of 
receiving incomplete or inaccurate information upon which to base his qualifications. 
 

Correspondence must be submitted via mail, fax or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Geri A. Sams, Director of Procurement 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Fax:   706-821-2811 or Email: procbidandcontract@augustaga.gov 
 

No bid will be accepted by fax or email, all must be received by mail or hand delivered. 
 

GERI A. SAMS, Procurement Director 
 

Publish: 
Augusta Chronicle  December 14, 21, 28, 2023 and January 4, 2024 
Metro Courier  December 14, 2023 
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OFFICIAL  

VENDOR

Justice & Son, LLC

1217 Spread Oak Road

Keysville, GA 30816

Brighter Side Roofing LLC

472 Flowing Wells Road Suite H4

Augusta, GA 30907

 Vertex Roofing Company

4715 Augusta Rd

Beech Island, SC 29842 

ATTACHMENT 'B" YES YES YES

E-VERIFY 2287281 2362002 2263210

SAVE FORM YES YES YES

SERVICE COST COST COST

1.  Hourly Rate $600.00 $500.00 $189.00

2.  Travel Rate $150.00 $52.00 $189.00

3.  After Rate $1200.00/hour $650.00 $283.50

4.  Cost Plus Supplies Rate 20% 20% 30%

Year One Option Percentage Increase 5% 4% 10%

Year Two Option Percentage Increase 5% 4% 20% of original

Year Three Option Percentage Increase 5% 4% 30% of original

Total Number Specifications Mailed Out: 

Total Number Specifications Download (Demandstar): 

Total Electronic Notifications (Demandstar): 

Georgia Procurement Registry: 

Total packages submitted:

Total Noncompliant:

Bid Item #24-137

Roof Services and Repairs 

for Augusta, GA – Fire Department 

Bid Due: Tuesday, January 23, 2024 @ 3:00 p.m. via ZOOM

Page 1 of 1
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Commission Meeting 

March 19, 2024 

Minutes 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the minutes of the Regular Meeting of the Commission 

held March 5, 2024 and Special Called Meeting held March 12, 2024. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 

 

337

Item 20.



ORGIA

COMMISSION MEETING MINUTES
Commission Chamber

Tuesday, March 05,2024
2:00 PM

PRESENT
Mayor Garnett Johnson
Commissioner Brandon Garrett
Commissioner Bobby Williams
Commissioner Sean Frantom
Commissioner Francine Scott
Commissioner Catherine Smith-McKnight
Commissioner Stacy Pulliam
Commissioner Tony Lewis
Commissioner Wayre Guilfoyle

ABSENT
Commissioner Jordan Johnson
Commissioner Alvin Mason

INVOCATION

Reverend Dr. Dwayne M. crew, Pastor, williams Memorial c.M.E. church

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA
DELEGATION(S)

A. Minister Dante Barley regarding holding business license holders accountable.

Presentation is made by Minister Barley.

B. Mr. Melvin Kelly regarding affordable housing and homelessness.

Presentation is made by Mr. Kelly.

C. Ms. Patricia Geter regarding 1) community center 2) sidewalks 3) Speed humps for the Harper-
Franklin Avenue and Camak.

Presentation is made by Ms. Geter.

CONSENT AGENDA

(Items 1-20)

PUBLIC SERVICES
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l. Motion to approve A.N. 24-4 - New Ownership (Existing Location): Anilkumar B.

Patel r.qrr..iing Retail Package Liquor, Beer, And Wine for Overpass Package located at

37451Peach Orchard Road. District 6, Super District 10. (Approved by Public Services

Committee February 27, 2024)

Motion to approve.

Motion made by G4rrett, Seconded by Scott.

Voting Yea: Garrett, Williams, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle

Motion carries 8-0.

Motion to approve A.N. 24-5 - New Location: Cheryl Strobridge requesting Consumption on

Premises for Liquor, Beer, and Wine for The Allure Lounge located at2059 Gordon

Highway. District 2. Super District 9(Approved by Public Services Committee FebruarY 27,

2024)

Motion to approve.

Motion made by Garrett, Seconded by Scott.

Voting Yea: Garrett, Williams, Frantom, Scott, Smith-McKnight,

Motion carries 8-0.

3. Motion to approve A.N. 24'6 - New Location: Dominico C.

Simmons requesting Consumption on Premises for Beer and Wine
Toaste the Event Bar located at 1135 Broad Street. District 1. Super

Pulliam, Lewis, Guilfoyle

Public Services Committee February 27r2024)

Motion to approve.

Motion made by Ganett, Seconded by Scott.

Voting Yea: Garrett, Williams, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle

Motion carries 8-0.

Motion to approve a request by Julia King for a Massage Operator's License to be used in

connection with Belladonna Aesthetics located at3ll4 Augusta Tech Drive.(Approved by

Public Services Committee FebruarY 27,2024)

Motion to approve.

Motion made by Garrett, Seconded by Scott.

Voting Yea: Garrett, Williams, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle

Motion carries 8-0.

Motion to approve a request by Miranda Wade for Massage Operator's License to be used in

connection with Mirandas Therapeutic Touch Massage located at 3958 Wrightsboro Road.

District 3. Super District 1O.(Approved by Public Services Committee February 27,2024)

Motion to approve.

Motion made by Garrett, Seconded by Scott.

Voting Yea: Garrett, Williams, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle

Motion carries 8-0.

Motion to approve the recommendation of the Administrator to allow the Central Services

Department to develop a scope of work to replace both the electrical and the floating dock

2.

with Sunday Sales for
District 9.(Approved by

4.

5.

6.
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systems at the 5th Street Marina which will be done through a procurement process for Augusta
to determine a cost estimate as well as a funding source. ((Approved by Public Services
Committee February 27, 2024)

Motion to approve.

Motion made by Garrett, Seconded by Scott.
Voting Yea: Garrett, Williams, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle

Motion carries 8-0.

7. Motion to approve Sole Source Contract with Trapeze Software Group for the Upgrade of the
PASS IVR System. (Approved by Public Services Committee February 27,2024)
Motion to approve.

Motion made by Ganett, Seconded by Scott.
Voting Yea: Garrett, Williams, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle

Motion carries 8-0.

8. Motion to approve the execution of a Georgia Power Underground Easement at 2463 Golden
Camp Road (Henry H. Brigham Community Center and Park).(Approved by Public Services
Committee February 27, 2024)

Motion to approve.

Motion made by Garrett, Seconded by Scott.
Voting Yea: Garrett, Williams, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle

Motion carries 8-0.

9. Motion to approve the Commission directed bus tour to occur on Friday, March L5,2024, from
1Oam to 12pm. (Approved by Public Services Committee February 27,2024)

Motion to approve.

Motion made by Garrett, Seconded by Scott.
Voting Yea: Garrett, Williams, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle

Motion carries 8-0.

ENGINEERING SERVICES

10. Motion to approve tasking the Administrator with compiling a list of all affected homes and
citizens in the area in order to determine a scope of magnitude and to determine an estimated cost
relative to the June 22,2023 flood at2513 Argonne Drive (Ms. Rhoda M. Hann) and neighboring
houses. (Approved by Engineering Services Committee February 27,2024\

Motion to approve adding this item to the next legal meeting agenda.

Motion made by Garrett, Seconded by Scott.
Voting Yea: Garrett, Williams, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle
Motion carries 8-0.

I l. Motion to approve the recommend Approval of Request to Replace Utilities Oracle Software
Licensing and Maintenance Plan. (Approved by Engineering Services Committee February
27,2024\

Motion to approve.
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t2.

Motion made by Garrett, Seconded by Scott.

Voting Yea: Garrett, Williams, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle

Motion carries 8-0.

Motion to approve RFQ # 24-205: the Sanitary Sewer Connection Program - Phase 3 (SSCP-P3)

to extend the program life via a new contract and renew funding for Augusta - Utilities

Department. Award is for one (1) year with the option to extend for four (4) additional one (1)

year terms.(Approved by Engineering Services Committee FebruarY 27,2024)

Motion to approve.

Motion made by Garrett, Seconded by Scott.

Voting Yea: Garrett, Williams, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle

Motion carries 8-0.

Motion to approve supplemental funding (SA ) to Hussy Gay Bell (HGB) in the amount of
$280,936.00 for the Broad Street Improvements Construction Phase Services (CEI). AE / RFP

18-31 1.(Approved by Engineering Services Committee Febrtary 27,2024)

Motion to approve.

Motion made by Garrett, Seconded by Scott.

Voting Yea: Garrett, Williams, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle

Motion carries 8-0.

Motion to approve award of Construction Contract to Reeves Construction Company subject to

Value Engineering and in the amount of $4,021,957.00 for Transportation Investment Act (TIA)

Project Dennis Road Improvements, subject to receipt of signed contract, proper bonds and other

contract relevant documents. AE lBid#23-234 (Approved by Engineering Services Committee

February 27,2024)

Motion to approve.

Motion made by Garrett, Seconded by Scott.

Voting Yea: Garrett, Williams, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle

Motion carries 8-0.

Motion to approve continued funding of the current "On-Call Property Appraisal and Acquisition

Services for Augusta Engineering" Contract in the amount of $150,000. AED IP.FP 22-

147. (Approved by Engineering Services Committee February 27,2024\

Motion to approve.

Motion made by Garrett, Seconded by Scott-

Voting Yea: Garrett, Williams, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle

Motion carries 8-0.

Motion to approve the continued funding of the current On-Call Field and Laboratory Testing for

Soil and Construction Material, and Geotechnical Inspection and Investigation (CMT-Geotech)

Services contract in the amount of $127 ,170.00 for Broad Street Improvements Project-Geotech.

13.

t4.

15.

16.
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Atlas assigned to Broad Street construction-SUE. AE / RFP 19-179 (Approved by Engineering
Services Committee February 27, 2024)

Motion to approve.

Motion made by Garrett, Seconded by Scott.
Voting Yea: Garrett, Williams, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guitfoyle

Motion carries 8-0.

17. Motion to authorize condemnation to acquire title of a portion of property for right of way
(Parcel004-3-030-00-0) 3047 Dennis Road. (Approved by Engineering Services Committee
February 27,2024)

Motion to approve.

Motion made by Garrett, Seconded by Scott.
Voting Yea: Garrett, Williams, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle

Motion carries 8-0.

FINANCE

18. Motion to accepttheFY24 GCIP Grant award for Finance Internship. The ACCG Civic Affairs
Foundation provides the Summer 2024 Georgia County Internship Program (GCIP) funding in
the amount of $3,259.50. (Approved by Finance Committee February 27,2024)

Motion to approve.

Motion made by Garrett, Seconded by Scott.
Voting Yea: Garrett, Williams, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle

Motion carries 8-0.

PUBLIC SAFETY

19. Motion to approve $140,000 for the creation of one (1) Deputy Marshal, one (l) Corporal, and
the purchase of safety gear, in support of the Marshal's Office Expanded Litter Program funded
from Contingency Fund. (Approved by Public Safety Committee February 27,2024)

Motion to approve.

Motion made by Ganett, Seconded by Scott.
Voting Yea: Garrett, Williams, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle

Motion carries 8-0.

PETITIONS AND COMMUNICATIONS

20. Motion to approve the minutes of the Regular Meeting of the Commission held February 20 and
Special Called Meeting held February 27,2024.

Motion to approve.

Motion made by Garrett, Seconded by Scott.
Voting Yea: Garrett, Williams, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle

Motion carries 8-0.
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**X*END CONSENT AGENDA* * * *

AUGUSTA COMMISSION

AUGUSTA COMMISSION
REGULAR AGENDA

(Items 2l-37)

PUBLIC SERVICES

21. Motion to approve one-year suspension of the Alcohol License for Allen Voncelillies, Club

Climax alklaClub Rain, 1855 Gordon Highway, for failure to comply with Augusta-Richmond

County Alcohol Ordinance.(Approved by Public Services Committee February 13, 2024)

(Deferred from the February 20r2024)

Motion to approve placing this club on six months'probation with the stipulation that three

special duty police officers be used at this business.

Motion made by Williams, Seconded by Frantom.
Voting Yea: Garrett, Williams, Frantom, Scott, Smith-McKnight, Pulliam

Voting Nay: Lewis, GuilfoYle

Motion carries 8-2.

22. Presentation by Ms. Loriana Pope-Mathis to discuss two properties on her street and holding the

property owners more accountable. (Deferred from the Febru ary 27,2024 Public Services

Committee Meeting)

Motion to delete this item from the agenda.

Motion made by Garrett, Seconded by Scott.

Voting Yea: Garrett, Williams, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle

Motion carries 8-0.

ADMINISTRATIVE SERVICES

23. Presentation by Mr. Brian Green regarding our City Charter and progress.

Presentation is made by Mr. Green.

24. Motion to approve HCD's residential and land acquisition process to include housing units and

vacant lots not to exceed $200K, as put forth via the attached flow chart.

Motion to approve.

Motion made by Ganett, Seconded by Scott.

Voting Yea: Garrett, Williams, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle

Motion carries 8-0.

25. Motion to approve HCD's commercial acquisition process to include commercial units and vacant

lots, as put forth via the attached flow chart.

Motion to approve.

Motion made by Garrett, Seconded by Scott.

Voting Yea: Garrett, Williams, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle
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Motion carries 8-0.

26. Motion to approve Housing and Community Development Department's (HCD) request to enter
into a MOU with Zeta Xi Omega Housing Foundation for the pu{pose of developing two (2)
single-family workforce housing units identified as 1103 and 1109 13th Street, within Laney
Walker/Bethlehem at a later date.

Motion to approve.

Motion made by Garrett, Seconded by Scott.
Voting Yea: Garrett, Williams, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle

Motion carries 8-0.

27. Approve Design Concept Plan for Fleming Tennis Center and continue with the Preliminary and
Final Design Process. Concept Plans presented by ISM - Project Manager

Motion to approve.

Motion made by Garrett, Seconded by Scott.
Voting Yea: Garrett, Williams, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle

Motion carries 8-0.

28. Approve Design Concept Plan for M.M. Scott Park and continue with the Preliminary and Final
Design Process. Concept plans provided through ISM serving as project manager.

It was the consensus of the Commission that this item be approved without objection.

29. Approve Design Concept Plan for Hickman Park and continue with the Preliminary and Final
Design Process. Concept plans provided through ISM serving as project manager.

It was the consensus of the Commission that this item be approved without objection.

30. Motion to approve a Memorandum of Understanding between Augusta, Georgia and the Augusta
Convention and Visitors Bureau, Inc. for $50,000.00 in funding to be granted for the support of
festivals and events.

Motion to approve.

Motion made by Ganett, Seconded by Scott.
Voting Yea: Garrett, Williams, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle
Motion carries 8-0.

31. Receive as information a presentation of the 2023 Annual Report.

Motion to approve.

Motion made by Garrett, Seconded by Scott.
Voting Yea: Garrett, Williams, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle
Motion carries 8-0.

32. Motion to approve Design Concept Plan for Newman Tennis Center - Phase I, and continue with
the Preliminary and Final Design Process. Concept Plans created by Project Manager - ISM.

Motion to approve putting in six clay courts for Newman Tennis Center.

Motion made by McKnight, Seconded by Garrett.

No action is taken on this motion due to the passage of the substitute motion.
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Substirute motion to refer this item back to committee.

Motion made by Frantom, Seconded by Garrett.
Voting Yea: Garrett, Williams, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle

Motion carries 8-0.

33. Consider the requested Director of Augusta Human Resources'recommended recruitment process

for the position of Director of Parks and Recreation for the Cify of Augusta. (Approved by
the Augusta Commission February 27r2024)

Motion to approve.

Motion made by Garrett, Seconded by Scott.

Voting Yea: Garrett, Williams, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle

Motion carries 8-0.

ENGINEERING SERVICES

34. Presentation and discussion by Coastal Waste & Recycling of Georgia LLC. for RFP #23-

I l2.Solid Waste & Recyclable Collection Services-Zone One. (Requested by Mayor Pro Tem

Brandon Garrett)

Motion to delete this item from the agenda.

Motion made by Garrett, Seconded by Scott.

Voting Yea: Garrett, Williams, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle

Motion carries 8-0.

APPOINTMENT(S)

35. Consider the reappointment of Mr. BilI Hollingworth to the Augusta Economic Development

Authority. (Requested by Commissioner Wayne Guilfoyle)

Motion to approve.

Motion made by Ganett, Seconded by Scott.

Voting Yea: Garrett, Williams, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle

Motion carries 8-0.

36. Consider the reappointment of Ms. Sharon Renee D'Antignac to the Augusta-Richmond County

Board of Tax Assessors. (Requested by Commissioner Francine Scott)

Motion to approve.

Motion made by Garrett, Seconded by Scott.

Voting Yea: Garrett, Williams, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle

Motion carries 8-0.

LEGAL MEETING

A. Pending and Potential Litigation

B. Real Estate

C. Personnel
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37. Motion to authorize execution by the Mayor of the affidavit of compliance with Georgia's Open
Meeting Act.

ADDENDUM ITEMS
l. Consider actions against the business and/or alcohol license of Smart Grocery andZiden Grocery,

LLC (Stop N' Go) including probation, up to termination. (Requested by Planning &
Development Department via the Administrator)

It was the consensus of the Commission that this item be added to the agenda without objection.

Motion to approve placing these two businesses on 6 months' probation with one special duty
police officer on duty from 7:00 to 1 1:00 p.m. at each business.

Motion made by Williams, Seconded by Garrett.

Substitute motion to bring these businesses back in six months to determine if the situation has
improved with the use of a special duty police officer on duty from 7:00 to 11:00 p.m.

Motion made McKnight, Seconded by Guilfoyle.

Voting Yea: McKnight, Guilfoyle

Voting Nay: Pulliam, Williams, Lewis, Frantom, Garreff, Scott

Motion fails 2-6.

(Vote on original motion)

Voting Yea: Williams, Frantom, Garrett, Scott

Voting Nay: Pulliam, McKnight, Lewis, Guilfoyle

Motion ties 4-4.

Motion to approve placing these two businesses on 6 months' probation with one special duty
police officer on duty from 7:00 to I l:00 p.m. at each business.

Motion made by Williams, Seconded by Garrett.

Voting Yea: Williams, Frantom, Garrett, Pulliam, Scott

Voting Nay: McKnight, Lewis, Guilfoyle

Motion fails 5-3.

2. Motion to reappoint Ms. Juanita Burney to the Richmond County Board of Tax Assessors.
(Requested by Commissioner Jordan Johnson)

It was the consensus of the Commission that this item be added to the agenda without objection.

Motion to approve.

Motion made by Garrett, Seconded by Scott.

Voting Yea: Garrett, Williams, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle

Motion carries 8-0.

3. Revised supporting documents for agenda items #24 and#25. (Provided by Administrator Douse)
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It was the consensus of the Commission that this item be added to the agenda without objection.

Motion to approve.

Motion made by Garrett, Seconded by Scott.

Voting Yea: Garrett, Williams, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle

Motion carries 8-0.
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CALLED MEETING COMMISSION CHAMBER
March 12,2024

Augusta Richmond County Commission convened at 11:00 a.m., Tuesday, March 12,
2024, the Honorable Garnett Johnson, Mayor, presiding.

PRESENT: Hons. Johnson, Williams, Mason, Frantom, Scott, McKnight, Pulliam, Lewis
and Guilfoyle, members of Augusta Richmond County Commission.

ABSENT: Hons. Garrett, member of Augusta Richmond County Commission.

Mr. Mayor: Good afternoon, ladies and gentlemen. Madam Clerk, I call this meeting to
order. Attorney Brown.

1. LEGAL MEETING
A. Pending and potential litigation
B. Real estate
C. Personnel

Mr. Brown: Good morning, Mayor Johnson, Commissioners. We would request a
motion to go into executive session for the discussion of pending and potential litigation, real
estate and personnel.

Ms. McKnight: So move.

Mr. Frantom: Second.

Mr. Mayor: I have a motion and second. Madam Clerk, we're voting.

Mr. Lewis out.
Motion carries 8-0.

Mr. Mayor: Thank you, Madam Clerk. We're now entering executive session. Thank you
so much.

IEXECUTTVE SESSTON]

Mr. Mayor: All right, ladies and gentlemen, we appreciate your patience. Madam Clerk,
I call this meeting back to order. Attorney Brown, are there any motions as a result of our
executive, well, Attorney Brown, you have the floor, sir. My apologies.

2. Motion to authorize execution by the Mayor of the affidavit of compliance with
Georgia's Open Meeting Act.

Mr. Brown: Yes, sir. We would request a motion to execute the closed meeting
affidavit.
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Mr. Frantom: So moved.

Mr. Mason: Second.

Mr. Mayor: All right, there's a motion and a second. Madam Clerk, we're voting.

Ms. Scott out.
Motion carries 8-0.

Mr. Mayor: Thank you, Madam Clerk. Attorney Brown, are there any motions as a result

of our executive session?

Mr. Brown: Yes. Yes, sir. We request a motion to authorize condemnation to acquire
a portion of a property for a federal highway funded and GDOT administered Wheeler Road
right-of-way and permanent easement, Parcel No. 030-0-008-02-0,3444 Wheeler Road.

Ms. McKnight: So move.

Mr. Frantom: Second.

Mr. Mayor: There's a motion and a second. Madam Clerk, we're voting.

Ms. Scott out.
Motion carries 8-0.

Mr. Mayor: Thank you, Madam Clerk. Attorney Brown.

Mr. Brown: Yes, there's one further motion to be read by the Administrator, Mayor
Johnson.

Ms. Douse: Thank you, Mayor Johnson. I have a motion to authorize the

Administrator to adjust the vacation accrual rates to be equivalent to the years of service

with the Augusta Richmond County District Attorney's office for employees Amanda James,

Christina Kalpa, Zianny Gonztlez and Jason Reeves.

Mr. Frantom: So moved.

Mr. Mayor: All right, there's a motion. Is there a second?

Ms. McKnight: Second.

Mr. Mayor: There's a second. Madam Clerk, we're voting.

Ms. Scoff out.
Motion carries 8-0.
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Mr. Mayor: Thank you, Madam Clerk. Attorney Brown, does that conclude our business?

Mr. Brown: Yes, sir.

Mr. Mayor: This meeting is hereby adjourned. Turn over to the committee cycle, Public
Services.

IMEETTNG ADJOURNED]

Lena J. Bonner
Clerk of Commission

CERTIFICATION:

I, Lena J. Bonner, Clerk of Commission, hereby certi$r that the above is a true and correct copy
oftheminutes ofthe Called Meeting ofthe AugustaRichmond County Commissionheld on March
12,2024.

Clerk of Commission
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Commission Meeting 

March 19, 2024 

Appointment 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the appointment to the Keiyonna L. Lighten-Solomon to 

the Augusta Canal Authority representing District 2. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

March 19, 2024 

Smart Grocery and Ziden Grocery 

Department: N/A 

Presenter: N/A 

Caption: Consider actions against the business and/or alcohol license of Smart 

Grocery and Ziden Grocery, LLC (Stop N’ Go) including probation, up to 

termination. (Requested by Commissioner Bobby Williams) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

March 19, 2024 

Club Climax AKA Club Rain 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve rescinding the 6 months probation for club Climax AKA 

Club Rain 1855 Gordon Hwy for failure to comply with ARC alcohol 

ordinance. (Requested by Commissioner Stacy Pulliam) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 

 

360

Item 23.



 

Commission Meeting 

March 19, 2024 

AO CSD Grounds Maintenance Bid 24-187 Coverletter 

Department: Central Services Department 

Presenter: Ron Lampkin 

Caption: 
Motion to approve the award of bid #24-187, Grounds Maintenance Services 

for Various Facilities and Library Locations to the following compliant vendors 

for the year 2024 and 2025.  

 

LEP Contracting, LLP for services to be rendered to the Municipal Building, 

Public Defender's Office, and Transit Bus Operations Maintenance Facility in 

the sum of $54,975.00 for FY24 and $56,074.50 for FY25.  

 

Yellowstone Landscape for services to be rendered at Sheriff’s Administration 

and Augusta Judicial Center in the sum of $37,944.00 for FY24 and $37,944.00 

for FY25.  

 

A.S.A.P. Landscape Management to perform services for the following library 

locations: Headquarters Library, Appleby Library, Friedman Library, Maxwell 

Library in the total amount of $22,860.00 for FY24 and $24,573.88 for FY25. 

Background: 
Monthly ground services are needed in various Augusta, Georgia facilities and 

regional libraries.  The awarded contractors are responsible for mowing the 

lawns, edging, removing debris, pruning and the installation of mulch. Along 

with chemical services for lawns and bed areas. 

Analysis: Central Services recommends award to LEP Contracting, LLP, Yellowstone 

Landscape, and A.S.A.P. Landscape Management as the companies submitted 

compliant bids. 

Financial Impact: 
LEP Contracting, LLP 

Municipal Building:        $32,325.00    101016211/52.23114 

Public Defender Office:  $8,325.00      101016218/52.23114 

Transit Bus Operation:    $14,325.00    546091117/52.23114 

 

Yellowstone Landscape 

 

Sheriff Admin. Building: $9,768.00     101016216/52.23114 

Augusta Judicial Center:  $28,176.00   101016215/52.23114       

 

Alternatives: A – Award bid 
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B – Do not award bid 

Recommendation: 
Motion to approve the award of bid #24-187, Grounds Maintenance Services 

for Various Facilities and Library Locations to the following compliant vendors 

for the year 2024 and 2025.  

 

LEP Contracting, LLP for services to be rendered to the Municipal Building, 

Public Defender's Office, and Transit Bus Operations Maintenance Facility in 

the sum of $54,975.00 for FY24 and $56,074.50 for FY25.  

 

Yellowstone Landscape for services to be rendered at Sheriff’s Administration 

and Augusta Judicial Center in the sum of $37,944.00 for FY24 and $37,944.00 

for FY25.  

 

A.S.A.P. Landscape Management to perform services for the following library 

locations: Headquarters Library, Appleby Library, Friedman Library, Maxwell 

Library in the total amount of $22,860.00 for FY24 and $24,573.88 for FY25. 
 

Funds are available 

in the following 

accounts: 

LEP Contracting, LLP 

Municipal Building:        $32,325.00    101016211/52.23114 

Public Defender Office:  $8,325.00      101016218/52.23114 

Transit Bus Operation:    $14,325.00    546091117/52.23114 

 

Yellowstone Landscape 

 

Sheriff Admin. Building: $9,768.00     101016216/52.23114 

Augusta Judicial Center:  $28,176.00   101016215/52.23114      

REVIEWED AND 

APPROVED BY: 
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Commission Meeting 

March 19, 2024 

AO CSD NV5 Contract 

Department: Central Services Department  

Presenter: Ron Lampkin 

Caption: Motion to approve price proposal Option B, not to exceed the greater of 2.5% 

of total ESCO Sell Price or minimum of $250,000, from IBA Consulting 

Engineers, Inc. dba NV5 Consultants. 

Background: Contract management services related to the Phase II Detailed Audit, and/or 

Performance Contract, with Trane. 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Aldo Mazzaferro, PE, CEM, CEA 

Executive Director of Business Development 

NV5 Clean Energy 

Aldo.mazzaferro@NV5.com 

C: 516.567.2337 

 

PROPOSAL FOR PROFESSIONAL SERVICES PERFORMANCE CONTRACT 

EVALUATION SOLUTION FOR AUGUSTA, GA  
P63024-0002472.00 
 

MARCH 13TH, 2024 
Prepared For: 

CITY OF AUGUSTA, GEORGIA  
Takiyah Douse 

535 Telfair Street 

Augusta, Georgia 30901 

(706) 821-2400 
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March 13th, 2024 

Takiyah Douse 

City of Augusta, GA 

535 Telfair Street – Room 605 

Augusta Georgia 30901 

 

  

Subject:  Price Proposal for Performance Contract Evaluation 

                NV5 Proposal No. P63024-0002472.00 
  

Dear Mrs. Douse: 

We appreciate the time the City of Augusta representatives have spent on our previous calls to discuss this opportunity. 

Thank you for requesting our services for your ESPC project. In accordance with your request, J.B.A. Consulting Engineers, 

Inc. dba NV5 Consultants (NV5) is pleased to offer our Price Proposal for the following professional services. For clarity, this 

proposal is presented as Options A & B as follows: 

• Option A - Phase 1 Only – IGA Oversight 

• Option B – Phases 1-3 – Comprehensive Services (IGA Oversight, Construction Oversight & Close-out Services, and 

First Year Performance Period Services) 

PR O J EC T  BAC K G R OU ND  

We understand the project as proposed will impact numerous facilities across the City, and it is estimated to be 

approximately $14 Million in Total Project Costs generating an estimated $385,000 per year in savings.  

SC O PE  O F  SER V IC E S  

We are proposing two options for our Scope of Services: 

Option A is to perform only our Phase 1 – Investment Grade Audit (IGA) Oversight.  

Phase 1 – Performance Contract Evaluation 

1. Assist in assembling a Project Management team that can support the development of the project. As needed, 

we will provide training to the team to fully familiarize them with the performance contracting process, and what 

the roles and expectations will be of everyone throughout the project’s sequential phases of the Investment-

grade Audit (IGA), implementation, commissioning, acceptance and close-out, and the annual measurement and 

verification of guaranteed savings. 

2. Prepare for the IGA kickoff Meeting, discuss ECMs, M&V, logistics, etc. 

a. NV5 will assist in planning and facilitating the IGA kickoff meeting. The purpose of this meeting is to 

introduce new staff to the project, to review any changes to the scope of the project, to discuss the 

requirements and procedures for the IGA, to establish POCs and communication protocols, and to 

establish timelines and milestones for project development.   

3. Gain an understanding of the selected facilities and systems, proposed technologies, design guidelines, and 

operation and maintenance impacts of the project. For purposes of this proposal, NV5 is assuming two (2) full 

days on site to visit a sampling of key facilities. 

4. Facilitate regularly scheduled conference calls/meetings to review progress; we generally estimate a 6-month 

duration from the Kick-off to IGA submission, and up to an additional 1-2 months to contract execution 

(Signature of Energy Savings Agreement (ESA)). It is imperative that we monitor the ESCO’s progress during the 

development of the IGA. There are many opportunities to make interim decisions that will ensure a successful 

project. It will also allow for continuous review of the ESCO’s proposed scope of work, energy savings 

calculations, baseline assumptions, etc. 
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5. Hold a preliminary Measurement & Verification workshop. These discussions and meetings are aimed at setting 

expectations for the development of the project’s M&V plan. The discussions will include activities for 

developing the baseline, ECM specific M&V plans, pre-and post-installation measurement activities, etc. There 

will be separate ‘breakout’ M&V discussions and meetings that will be held as appropriate throughout the IGA 

development process. 

6. Review 30% Draft IGA (Baseline& Preliminary ECM Document).  

a. NV5 will conduct a detailed analysis of the deliverables and via a Comment/Review/Response Log 

(CRR Log). We will prepare a list of questions, and clarifications for the ESCO to address. We will also 

review your comments and combine them with ours to submit to the ESCO. We will follow-up with the 

ESCO until all the questions have been answered to the satisfaction of NV5 and the Client. 

b. NV5 will review the baseline calculations along with associated supporting information such as field 

data/measurements/data logging, light level readings, equipment inventories, historical 

utility/metering analysis, facility descriptions, etc.  If the ESCO uses spreadsheets, we will review the 

live MS Excel spreadsheets, with intact formulae, so that we can check the calculation methodology. 

c. Dependent on the proposed energy baseline, we will ensure that an appropriate M&V strategy is 

developed, which is fundamental to the overall viability of the project. NV5 will review the parameters 

and measurement strategies of the draft M&V plan to determine if they are in line with the 

International Performance Measurement and Verification Protocol (IPMVP) for each ECM, without 

unnecessarily burdening the project with extra costs.  Specifically, NV5 will evaluate the performance 

measurement strategies to ensure that the appropriate level of rigor and accuracy is used to protect 

you. 

7. Review 60% Draft IGA (Scoping Document). 

a. NV5 will conduct a detailed analysis of the report to determine if the ESCO picked up requested 

changes from the 30% review and using a Comment/Response Log, we will prepare a list of questions 

and clarifications for the ESCO to address. We will also review the Client’s comments and combine 

them with NV5’s to submit to the ESCO. We will follow up with the ESCO until all the questions have 

been answered to the satisfaction of NV5 and the Client. 

b. NV5 will review the ESCO’s proposed ECMs and draft scope of work, energy savings calculation 

projections (as appropriate and as available at this stage of the process), etc. NV5 will work with the 

Client to determine if the proposed ECMs and technologies are appropriate for the buildings and other 

energy-using systems, and for the Client’s maintenance staff to maintain over the contract term. 

c. NV5 will review any preliminary project and ECM cost estimates to ensure reasonableness and 

consistency with the procurement period results. 

d. NV5 will facilitate appropriate discussions regarding inclusion of proposed ECMs and projected savings 

as part of the overall proposed program. We will ensure that discussions include all ECMs that are 

being evaluated, that are intended to be evaluated, or determined by the ESCO to not be cost-effective, 

so that the Client can be the ultimate decision maker on which ECMs to be included for further 

evaluation and ultimate inclusion in final overall project. 

e. If the Client lacks maintenance staff, a key aspect of this ESPC project will be the ability to include a 

supplemental operation & maintenance component to the contract. This will alleviate some of the 

burden of the existing staff and help ensure that new equipment installed through the ESPC project will 

be properly operated and maintained, helping to ensure that savings are met. NV5 will assist the Client 

in negotiating an appropriate ESCO scope of work, roles, and responsibilities, pricing, and coordination 

with maintenance staff. 

f. Discussions and review will also include the key economic and cash flow assumptions being utilized by 

the ESCO for total project, such as contract term, escalation rates, financing rate, payment methods, 

profit margin, etc. 

8. Review 90% Draft IGA (Draft Final Document). 

a. NV5 will repeat the process from the 30% and 60% Draft IGA Reviews. 

b. NV5 will evaluate the risk and cost of the performance measurement strategies and the detailed 

project-specific M&V plan. 

c. NV5 will also perform a detailed review of each component of the IGA including ECM price buildup and 

reasonableness, commissioning plans, training plans, etc. 

d. NV5 will review project cost buildup for accuracy and compliance with previous commitments. This 

includes a thorough analysis of the whole project cost pro forma, to ensure reasonableness of 

subcontractor costs and proper application of expected and negotiated design, commissioning, and 

training fees, as well as markups. NV5 has developed proprietary tools that can automatically check an 

ESCO’s IGA costs against those in the procurement stage, and illustrate important differences. This 

369

Item 25.



 

NV5 Proposal No. P63024-0002472.00 

Page 4 of 12 

unique technique has saved other Clients hundreds of thousands of dollars and equivalent to 5-10% of 

the overall project cost in many cases. 

9. Final IGA Review: Once the Final IGA is submitted, NV5 will conduct a final analysis of the report to ensure all 

questions and clarifications from the Drafts were addressed. We will also participate in conference calls 

regarding preparation of documents for Board review and approval as well as participate in review meetings. 

10. Assist in negotiating and executing the Energy Services Agreement (ESA) and Financing Agreement. 

a. NV5 will assist the Client in final price and contract negotiations with the ESCO. NV5 will coordinate 

and advise the legal representatives as a technical expert for the ESPC to support the negotiation of 

the final contract. NV5 will perform a final review of the ESA to review T&Cs, schedules, exhibits, 

appendices, etc. 

b. If needed, NV5 will assist the Client in securing financing for the project. In this role, we can act as a 

technical advisor to assist the Client’s financial representatives in assessing the best approach for 

them. 

11. Upon finalization of the project documents (IGA, ESA, Exhibits/Appendices, Financing Plan, etc.), NV5 will 

prepare and issue a report of our findings and recommendations for next steps. This will include a brief cover 

letter, an executive summary, and our documented Comment/Review/Response Log described in #6A above. 

12. NV5 will also conduct and lead two (2) workshops and provide stakeholder engagement services to assist the 

Client in gaining the necessary approvals from the various approving authorities to move forward with execution 

and implementation of the ESPC project. 

 

NV5 is only providing the expressly identified foregoing services and as such NV5 shall not be responsible or liable for 

any other area or portion of the Project. 

 

*End of Option A Services* 

Option B is to perform comprehensive services. This include the services described in Phase 1 (Option A) above, but also 

Phases 2 & 3 as presented below. Comprehensive Owner’s Representative (OR) services are considered best practice in 

the ESPC industry and our service pays for itself when we are involved throughout the project. A simple, static evaluation 

of an IGA is rarely sufficient to protect an Owner during a complex ESPC project across many facilities. This is especially 

true when the Owner is investing millions of dollars and expecting millions of dollars in future savings to pay for the project. 

Phase 2 – Construction Oversight & Close-out Services 

 

13. Construction 

a. Virtually attend all construction meetings hosted by Trane and/or City staff  

b. Review all subcontractors 

c. Review proposed ECM designs and all submittals of equipment for ECMs to ensure efficiency, energy 

savings and environmental benefits can be realized. 

d. Provide a system for tracking the resolution of any issues that are identified at such meetings. 

e. Review and comment on the Trane’s baseline and planned schedule including but not limited to, 

completeness, accuracy, conformance with the overall project milestones and the terms of the contract. 

f. Provide written reports including photos for each site visit as requested. 

g. Advise the City of any construction related issues or risks found in the field or determined by the site 

visit. 

h. Submit monthly reports as requested to the City about the project, including but not limited to, progress 

of the work against approved schedules, potential schedule approval and inspections. 

i. Ensure all invoices are accurate and complete. 

j. Assist the City in ensuring all required insurance certificates and other contractually required paperwork 

has been submitted. 

k. Monitor and report on any incomplete or nonconforming work. 

14. Project Close-out 

a. Assist the City in the preparation of a project punch list. 

b. Ensure that the Trane has provided all the required contractual close-out documentation such as 

operation and maintenance manuals, warranties, punch list close out, training, commissioning, etc. 

c. Review final requisitions from the Trane. 

d. Review Trane’s management of all construction closeout requirements with the City. 
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e. Review Trane’s process to ensure that all final funding, incentive and/or reimbursement paperwork have 

been properly submitted, processed by the applicable grantor and that the City awards have been 

received. 

f. Review Trane’s preparation and issuance of a final closeout report including a final reconciliation. 

g. Compile all project related documentation representing a complete project record, including the as-builts 

are turned over to the City. 

 

Phase 3– Performance Period Services 

 

15. During the first year of the performance period of the ESPC, NV5 will provide technical support to the City, 

including the following tasks; 

a. NV5 will review the monitored data during the first month of operation to ensure that all systems are 

operating as expected and that the necessary M&V parameters are being generated and logged. During 

the first year of operation, NV5 will review the quarterly performance and/or M&V reports and Trane 

invoices to the City to ensure that the energy savings persist or if there are issues that they are identified 

early on for resolution. 

b. Review of select ECMs of Trane’s M&V Reports – NV5 will conduct a review of non-stipulated savings 

ECMs of Trane’s M&V Report. We will submit comments to the City and Trane using our standard 

Comment/Response/Resolution document. We will assist the City in the resolution of the comments to a 

satisfactory conclusion. 

c. If needed, NV5 will also make a brief visit to the City office to review comments with the City and to 

conduct a short inspection of major ECMs to verify the integrity of the information in Trane’s report.  

d. If significant operational changes occur, such as building renovations, etc., NV5 will assist the City with 

any baseline adjustments that may be required. 

e. NV5 will certify acceptance of annual M&V report following review with the City. 

16. Handle miscellaneous emails and telephone calls regarding any other issues that may arise during the term of 

the contract. 

17. Perform a review of the M&V reports for Years 1-3 & issue an Executive Summary of our findings. 

18. Additional Services to be considered: Perform annual review of M&V reports for years 4-20, as many years as 

requested, and/or required by statute. Based upon our experience with past projects, we recommend a 

minimum of 3 years. 

 

RE IM BU RS ABL E  EX PE NS ES  

1. Travel expenses for staff traveling to the City to include commercial airfare, car rental/ground transportation, hotel 

accommodations and meals, and are included in the totals below. 

SU M M AR Y  OF  PR O PO S E D  FE E S  

Option A – Investment Grade Audit Oversight Services 

When NV5 is involved from the beginning of the IGA phase, we usually calibrate our fee to be between 20-25% of the ESCO’s 

IGA fee ($398,000). 

O P T I O N  A  -  S E R V I C E S  F E E S  

Phase 1 – Investment Grade Audit Oversight $79,600 

Expenses  Included 

TOTAL $79,600 

Payments are due within thirty (30) days of submission of NV5’s statement of services.  

Option B – Comprehensive Services 

We have also developed a pricing proposal for comprehensive services. This includes the scope of services offered in Phase 

1, but also Phases 2, and 3. Our expertise and guidance throughout the term of the project will protect your investment 

and our services can be incorporated into the project cost and paid for by the savings, at no out-of-pocket cost to the City. 
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If you have any questions as to how this can be structured, please don’t hesitate to reach out. 

S E R V I C E S  F E E S  

C o m p r e h e n s i v e  S e r v i c e s   

Phase 1 – Investment Grade Audit Oversight  Included 

Phase 2 – Construction & Project Close-out Services Included 

Phase 3 – Performance Period Services (Year 1-3) Included 

Phase 3 – Performance Period Services (Years 4-20) Not Included 

Expenses Included 

 

The greater of 2.5% of Total Project Cost or Minimum $250,000. Whichever is larger. 

Payments are due within thirty (30) days of submission of NV5’s invoices. NV5 will submit invoices in accordance with the 

following schedule: 

• 20% upon Approval of PACT between Trane & the City. 

• 60% to be billed in accordance with percent complete of construction. 

• 20% Upon Completion of Year 1 review of Measurement & Verification Report and Issuance of an Executive 

Summary of Findings 

In the event the project does not move forward to construction in a timely manner, NV5 shall have sole determination as 

to whether to submit a pro-rated invoice for our services. This invoice shall not exceed $59,700. Payment is due within 

thirty (30) days of submission of invoice. 

The hours and fees we have estimated are based on us receiving the full amount of information requested, in the format 

requested, in a timely manner. Otherwise, we reserve the right to adjust our fees accordingly.  

Payment for work will not be withheld by Client due to the lack of an executed proposal or contract. NV5 shall have the right 

to withhold any and all deliverables until Client is made current on its payments and shall be entitled to any collection costs 

and attorney’s fees in connection with any outstanding payment amount. 

Authorization 

All services will be conducted in accordance with this Proposal and the attached terms and conditions.  To initiate services, 

please complete and return the attached “Proposal Acceptance Agreement” form.  Our Proposal will remain valid for 

acceptance for up to 90-days from the date of this Proposal.  Upon which, we reserve the right to modify the Proposal, 

scope and fees.  

We appreciate the opportunity to be of service to you. 

Sincerely, 

 

 
 

Aldo Mazzaferro PE, CEM, CEA 

Executive Director of Business Development 

NV5 Energy Efficiency Services 
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ST AND AR D  TER M S  AND  COND IT IO NS  

1. J.B.A. Consulting Engineers Inc. dba NV5 (hereinafter “NV5”) will provide services for the Project as defined in the 

attached proposal. NV5 shall not have any duties or responsibilities for any other part of the Project. The attached 

proposal and these terms and conditions together shall be referred to as the “Agreement.”  

2. NV5 shall not be responsible for the acts or omissions of the Client, Client’s other consultants, Contractor, 

subcontractors, their agents or employees, or other persons performing any other portion of the Project.   

3. NV5 shall recommend to Client that appropriate investigations, surveys, tests, analyses and reports be obtained 

as necessary for the proper execution of NV5’s services. 

4. Additional Services of NV5, not specifically included as part of the Scope of Services defined in the attached 

proposal, and compensation for requested Additional Services, shall be mutually agreed upon in writing by the 

Client and NV5 prior to commencement of such Additional Services.  

5. NV5 shall perform services in a manner consistent with the level of care and skill ordinarily exercised by members 

of NV5’s profession currently practicing in the same locality under similar conditions.  

6. Consistent with NV5’s standard of care, NV5’s services shall comply to applicable laws, rules, codes, regulations 

and orders of applicable governmental or public authority having jurisdiction over the Project in force at time of 

issuance of the Construction Documents for building permit.  Furthermore, Client and NV5 are aware that many 

factors outside NV5’s control may affect NV5’s ability to complete the services to be provided under this 

Agreement. NV5 will perform these services with reasonable diligence and expediency consistent with sound 

professional practices. NV5 shall not be responsible for the methods, means or sequencing of any contractors or 

any construction work related to the Project. 

7. Irrespective of any other provision in any Agreement, nothing contained herein shall be construed: 

a. to constitute a guarantee, warranty or assurance, either express or implied, that NV5’s services 

will yield or accomplish a perfect outcome for the Project; or 

b. to obligate NV5 to exercise professional skill or judgment greater than that which can reasonably 

be expected from other consultants under similar conditions; or 

c. as an assumption by NV5 of the liability of any other party. 

8. On NV5’s request, if reasonably necessary for the performance of NV5’s services, the Client shall furnish services 

of other consultants, information, surveys and reports required by law or the Construction Documents. The 

services, information, surveys, and reports requested shall be furnished at no expense to NV5 and NV5 shall be 

entitled to rely upon the accuracy and completeness thereof. 

9. NV5 shall procure and maintain the following insurance on this Project: (1) Worker’s Compensation at statutory 

limits: (2) Commercial General Liability at $1M each occurrence / $1M general aggregate; (3) Excess or Umbrella 

Liability at $1M each occurrence and $2M general aggregate; (4) Professional Liability at $500,000 each claim 

and $500,000 annual aggregate.  NV5 shall deliver to Client a certificate of insurance (ACORD form) evidencing 

this coverage.  
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10. Instruments of Service 

a. Drawings, specifications, and other documents, including those in electronic form, prepared by NV5 are 

Instruments of Service for use solely with respect to this Project.  NV5 shall be deemed the author and 

owner of NV5’s Instruments of Service and shall retain all common law, statutory and other reserved 

rights, including copyrights.   

 

b. Upon execution of this Agreement NV5 grants to Client a nonexclusive license to reproduce NV5’s 

Instruments of Service for purposes of designing, administering, using and maintaining the Project, 

providing the Client shall comply with all obligations, including prompt payment of all sums when due, 

under this Agreement.  Such license shall permit the Client to include NV5’s Instruments of Service in a 

similar nonexclusive license to an Owner in a Prime Agreement, authorizing an Owner or an Owner’s 

contractors or consultants to reproduce applicable portions of NV5’s Instruments of Service solely for the 

purposes of constructing, using and maintaining this Project.  Any termination of this Agreement prior to 

completion of the Project shall terminate this license.   

 

c. Except for the license granted above, no other license or right shall be deemed granted or implied.  Client 

shall not assign, delegate, sublicense, pledge or otherwise transfer any license granted herein to another 

party without the prior written agreement of NV5.     

 

d. Client shall not use the Instruments of Service for future additions or alterations to this Project or for other 

projects, unless Client obtains the prior written agreement of NV5.  Any unauthorized use, reuse or 

modifications of the Instruments of Service shall be at the Client’s sole risk and without liability to NV5, 

and Client agrees to defend, indemnify and hold harmless NV5 from all claims and damages arising out 

of or purported to arise out of the use, reuse, or modification of the Instruments of Service. 

 

11. Waiver of Consequential Damages - Neither NV5 nor the Client, their respective officers, directors, partners, 

employees, contractors or subconsultants shall be liable to the other for, or shall make any claim for any incidental, 

indirect or consequential damages arising out of or connected in any way to the Project or to this Agreement. This 

mutual waiver of consequential damages shall include, but is not limited to, loss of use, loss of profit, loss of 

business, loss of income, damage to reputation or any other consequential damages either party may have 

incurred from any cause of action including negligence, strict liability, breach of contract and breach of strict or 

implied warranty. 

 

12. Sole Corporate Remedy - It is intended by the parties to this Agreement that NV5’s services in connection with the 

Project shall not subject NV5’s individual shareholders, officers, directors, members, managers or employees to 

any personal legal exposure for the risks associated with this Project. Therefore, and notwithstanding anything to 

the contrary contained herein, the Client agrees that as the Client’s sole and exclusive remedy, any claim, demand 

or suit shall be directed and/or asserted only against NV5 and not against any of the individual shareholders, 

officers, directors, members, managers or employees. 

 

13. Limitation of Liability - In recognition of the relative risks and benefits of the Project to both the Client and NV5 

relating to NV5’s provision of services in accordance with this Agreement, the risks have been allocated such that 

the Client agrees, to the fullest extent permitted by law, to limit the liability of NV5 for any and all claims, losses, 

costs, damage of any nature whatsoever or claims expenses from any cause or causes, including attorneys’ fees 

and costs and expert witness fees and costs, regardless of theories of liability or causes of action, so that the total 

aggregate liability of NV5 to the Client shall not exceed the sum of $50,000 or NV5’s fee for the Project, whichever 

is less. 

 

14. Payment – NV5 shall invoice Client monthly for services rendered and for Reimbursable Expenses, and Client shall 

make payment within thirty (30) days of submission of respective invoice(s). No deductions shall be made from 

NV5’s compensation on account of penalty, liquidated damages or other sums withheld from payments to 

contractors, or on account of the cost of changes in the Work other than those for which NV5 has been adjudged 

to be liable. Client agrees that NV5 shall be entitled to reasonable attorney’s fees and costs of collection in addition 

to any unpaid amounts due and owing to NV5 under this Agreement. 

 

15. Termination - This Agreement may be terminated by the Client upon not less than seven (7) days’ written notice to 

NV5 for the Client’s convenience and without cause. This Agreement may be terminated by either party upon not 
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less than seven (7) days’ written notice should the other party fail substantially to perform in accordance with the 

terms of this Agreement through no fault of the party initiating the termination. In addition, if the Client fails to 

make payments when due or otherwise is in breach of this Agreement, NV5 may, at its option, terminate this 

Agreement for material breach or suspend performance of services upon five (5) calendar days’ notice to the Client. 

NV5 shall have no liability whatsoever to the Client for any costs or damages as a result of such suspension caused 

by any breach of this Agreement by the Client. Upon payment in full by the Client under a suspension, NV5 shall 

resume services under this Agreement, and the time schedule and compensation shall be equitably adjusted to 

compensate for the period of suspension. If the Client still fails to make payment or otherwise cure the breach 

following a suspension of services, NV5 may terminate this Agreement upon an additional seven (7) days' notice. 

 

16. The Client shall not transfer, subject, or assign the rights under or interest in this Agreement (including but not 

limited to payments that are due or that may be due) to any other party without the prior written consent of NV5. 

17. Nothing contained in this Agreement shall create a contractual relationship with or a cause of action in favor of a 

third party against either the Client or NV5. 

18. NV5 shall have the right to include photographic or artistic representations of the Project among NV5’s promotional 

and professional materials, including but not limited to its website and tradeshow booths. NV5 shall be given 

reasonable access to the completed Project to make such representations.  NV5’s materials shall not include the 

Client’s or Owner’s confidential or proprietary information if the Client has previously advised NV5 in writing of the 

specific information considered by the Client or Owner to be confidential or proprietary. 

19. Dispute Resolution - The parties agree to first try in good faith to settle any dispute arising out of or related to this 

Agreement by mediation pursuant to the Construction Industry Mediation Rules of the American Arbitration 

Association. If the claim or controversy is not settled by mediation, the claim or controversy may be resolved by 

final and binding arbitration, if the parties so agree, or by civil litigation. 

20. This Agreement shall be venued in Hartford County, CT and otherwise governed by the law of the State of 

Connecticut. 

 

21. This Agreement represents the entire and integrated agreement between Client and NV5 and supersedes all prior 

negotiations, representations or agreements, either written or oral. This Agreement may be amended or modified 

only by written instrument signed by both Client and NV5. If any term, condition, or covenant of this Agreement is 

held by a court of competent jurisdiction to be invalid, void or unenforceable, the remaining provisions of this 

Agreement shall be valid and binding on Client and NV5.  

 

22. By executing this Agreement both parties acknowledge and agree that this Agreement has been freely negotiated 

by both parties, and that, in any dispute over the meaning, interpretation, validity or enforceability of this Agreement 

or any of its terms or conditions, there shall be no presumption whatsoever against either party by virtue of that 

party having drafted this Agreement or any portion thereof. 
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2024 HOURLY RATE SCHEDULE   - Effective January 1, 2024 

L a b o r  C a t e g o r y  2 0 2 4  

Intern $81 

Project Coordinator I $96 

Associate Engineer $129 

Engineer I $145 

Engineer II $163 

Engineer III $195 

Associate Project Manager $211 

Project Manager $233 

Senior Project Manager $271 

Program Manager $281 

Director $291 

Executive Director $312 

Principal $324 
 

** The above rates are applicable to the 2024 calendar year.  Rates may be adjusted for escalation beyond 2024. 
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OFFICES NATIONWIDE 
 

 
CONSTRUCTION QUALITY ASSURANCE    •    INFRASTRUCTURE ENGINEERING    •    ENERGY SERVICES    •    PROGRAM MANAGEMENT    •    ENVIRONMENTAL SERVICES 

PROPOSAL ACCEPTANCE AGREEMENT   

 Description of Services: IGA Oversight Services (OPTION A) 
Project Name:City of Augusta, GA - ESPC  

Project Location:Augusta, GA  
Proposal No.: P63024-0002472.00     
Proposal Date:March 13, 2024    
 

APPROVAL & PAYMENT OF CHARGES  
Invoices will be charged and mailed to the account of: 
 
Client:                                                   
 
Attention:             
 
Address:              
 
       Email:       
 
Telephone:       Fax:        
 
PROPOSAL ACCEPTED BY: 
 
AUTHORIZED SIGNATURE:           
 
NAME & TITLE:             
 
DATE ACCEPTED:             
 
 
PAYMENT TERMS:  Payments are due within thirty (30) days of submission of NV5’s 
statement of services. 

Please remit payments to: P.O. Box 74008680, Chicago, IL 60674-8680 
 

 
PROPERTY OWNER IDENTIFICATION (If other than above) 
 
Name:              
 
Address:              
 
Telephone:       Fax:        
This Proposal Acceptance Agreement, the Scope of Services outlined in the proposal, Schedule 

of Fees, and Standard Terms and Conditions constitute the entire agreement between the Client 

and NV5 and supersede all prior written or oral understandings. 
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PROPOSAL ACCEPTANCE AGREEMENT   

 Description of Services: Comprehensive ESPC Oversight Services (OPTION B) 
 Project Name: City of Augusta, GA - ESPC  

 Project Location: Augusta, GA  
 Proposal No.: P63024-0002472.00  
 Proposal Date: March 13, 2024    
 

APPROVAL & PAYMENT OF CHARGES  
Invoices will be charged and mailed to the account of: 
 
Client:                                                   
 
Attention:             
 
Address:              
 
       Email:       
 
Telephone:       Fax:        
 
PROPOSAL ACCEPTED BY: 
 
AUTHORIZED SIGNATURE:           
 
NAME & TITLE:             
 
DATE ACCEPTED:             
 
 
PAYMENT TERMS:  Payments are due within thirty (30) days of submission of NV5’s 
invoices in accordance with the schedule presented above. 

Please remit payments to: P.O. Box 74008680, Chicago, IL 60674-8680 
 

 
PROPERTY OWNER IDENTIFICATION (If other than above) 
 
Name:              
 
Address:              
 
Telephone:       Fax:        
 
 

This Proposal Acceptance Agreement, the Scope of Services outlined in the proposal, Schedule 

of Fees, and Standard Terms and Conditions constitute the entire agreement between the Client 

and NV5 and supersede all prior written or oral understandings. 
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Commission Meeting 

March 19, 2024 

AO CSD Trane Phase II 

Department: Central Services Department  

Presenter: Ron Lampkin 

Caption: Approve Phase 2 Audit of City-County Buildings by TRANE as it Relates to 

the Augusta-Richmond County Energy Savings PACT Project.  In addition, 

approve payment of $398,00.00 to TRANE for Phase 2 audit. 

Background: A request for qualifications was sent out on March 20,2018 to furnish 

services designed to reduce energy consumption and operational cost.  This 

bid was awarded to TRANE and a contract was signed on February 28, 2022, 

to begin construction on the findings of the first audit.  As construction of 

Phase 1 nears completion we are looking to go into move into Phase 2 to take 

advantage of the tax credits that are being offered by the Clean Energy Tax 

Provisions in the Inflation Reduction Act.  The cost of the Phase 2 audit will 

be $398,000.00 to be paid to TRANE only if we do not move into the 

construction phase 2.  Should Augusta and TRANE enter into agreement 

within 90 days of the Final Proposal the cost of the detailed audit will be 

included as part of the overall project. 

Analysis: This is to authorize TRANE to proceed with a second detailed audit 

necessary to verify the data presented in the Request for Qualifications 18-1 

64 dated March 20, 2018.  The audit is intended to produce a second 

construction phase related to the PACT Agreement – Furnishing Services 

Designed to Reduce Energy Consumption and Operational Cost TRANE 

contract No. G200062, dated February 28,2022.  The detailed audit is 

estimated to take up to 6 months to complete from the date of TRANE’s 

acceptance letter of commitment.  TRANE and Augusta will enter into 

agreement within 90 days of the Final Proposal.  In this event, the cost of the 

Detailed Audit will be included as part of the overall project. 

Financial Impact: Funds are available in SPLOST 8 to cover the cost of the audit. 

Alternatives: Do not approve the Phase 2 audit and conclude the project once construction 

is done in Phase 1 and not take advantage of the Clean Energy Tax 

Provisions that remain in place until end of 2024. 

Recommendation: Approve Phase 2 Audit of City-County Buildings by TRANE as it Relates to 

the Augusta-Richmond County Energy Savings PACT Project.  In addition, 

approve payment of $398,00.00 to TRANE for Phase 2 audit. 
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Funds are available in 

the following accounts: 

SPLOST 8 

REVIEWED AND 

APPROVED BY: 

N/A 
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Augusta Richmond County Government 

March ____, 2024 
Trane 
Augusta Trane Office 
804 Trane Road 
Augusta, GA 30909 

Attn: Brad Mason

Trane is authorized to proceed with a second detailed audit necessary to verify the data presented in the 
Request for Qualifications 18-1 64 dated March 20, 2018. The audit is intended to produce a second 
construction phase related to project “PACT Agreement - Furnishing Services Designed to Reduce 
Energy Consumption and Operational Costs Trane Contract No. G200062,” contract dated February 28th, 
2022. The detailed audit is estimated to take up to 6 months to complete from the date of Trane's 
acceptance of this Letter of Commitment.  

In the event that Trane and Augusta, Georgia (“the City”) enter into an Agreement within 90 days of the 
Final Proposal, the cost of the Detailed Audit will be included as part of the overall project. 

In the event that the City does not enter into an Agreement within 90 days of the Final Proposal, the City 
will compensate Trane for the cost of the Detailed Audit provided that the Detailed Audit Report contains 
a package of energy and water saving measures with sufficient savings to fund the costs and fees 
associated with the project. Should the Trane determine at any time during the Detailed Audit that savings 
cannot be achieved to meet these requirements, Trane must provide written notice to the City and the 
City shall have no obligation to compensate Trane for the cost of the Detailed Audit. 

ln order for Trane to perform the Detailed Audit, Augusta, Georgia agrees to provide to Trane the 
following: 

• Utility bills (i.e. electricity, gas, water) for the most recent 36 months and building information
required to conduct the study;

• Historical records for maintenance cost;
• Access to the buildings and to facility and management personnel, and key decision makers, to

enable Trane to better understand the facility operations and organizational goals that will help
Trane optimize the effectiveness of the proposed project, as required to conduct the study; and .

• A scheduled time and location for a meeting for presentation of Trane's final proposal. All parties
that will be involved in the decision-making process to proceed with a PACT Agreement will
attend this meeting.

In an effort to collaborate on the development of Trane’s Detailed Audit, Trane shall submit interim 
deliverables as follows. Upon receipt of each, the City and/or its 3rd Party Technical Advisor shall review 
and provide comments/questions/feedback within 10 business days: 

• 30% Submission shall include:
o Baseline analysis of energy and water cost and consumption data by facility inclusive of

utility rate structures. Identify baseline years cost & consumption assumptions with
explanation of how it was established.

o Preliminary List of Potential Energy Conservation Measures identifying which measures
appear likely to be cost effective and therefore warrant further analysis.

• 60% Submission shall include:
o Provide further estimates of the costs, savings, and benefits of each proposed measure.

Document assumptions, projections, and existing and proposed conditions to accurately
reflect the true value of energy and/or operational savings.
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o Establish escalation rates established by the DOE’s energy Escalation Rate Calculator 
(EERC), 

o Draft plans for Measurement & Verification, Commissioning, and Operations & 
Maintenance 

o Sample Cash Flow ProForma 
• 90% Submission shall be a draft of the final Detailed Audit report inclusive of changes agreed 

upon during the review of the 30% and 60% submissions. 
• 100% Submission shall be the final Detailed Audit report. 

 
The Detailed Audit Report shall include: 

• Executive Summary 
• Description of the Facility’s Existing Conditions 
• Summary Table presenting each measure and the project as a whole the total costs for each 

measure, annual maintenance costs/savings, first year cost avoidance (in dollars & energy units), 
simple payback, and equipment service life. 

• Baseline Analysis - Summary of annual energy and water use and costs of the audited buildings. 
• Summary Description of Measures inclusive of costs/savings, existing versus proposed 

conditions, calculation methodologies, scope descriptions, exclusions from the scope, etc. 
• Project costs shall be presented for each measure detailing hard costs, engineering, 

commissioning, overhead/profit, and other project-related costs, such as on-going measurement 
& verification and maintenance services. 

• Available rebates and incentives, tax credits, and other project benefits for each measure. 
• Measurement & Verification Plan following the International Performance Measurement & 

Verification Protocol. 
• Commissioning Plan for the proposed ECMs 
• Operations & Maintenance Plan for the Proposed ECMs 
• Risk, Responsibility, and Performance Matrix in the format developed by the Department of 

Energy  
• Conclusions & Recommendations  

 
 
Trane's Detailed Audit shall include, but not be limited to, investigating the following Energy Conservation 
Measures (ECM's): 
 

• Lighting Upgrades - interior and exterior 
• Humidity and/or indoor air quality improvements 
• Automation upgrades for temperature and lighting control 
• HVAC equipment upgrades 
• Solar thermal and solar PV applications 
• lT infrastructure energy saving technology 
• Water efficiency upgrades 
• Building envelope upgrades 
• Occupancy sensor technology 
• Plug load management technology 
• Roofing upgrades 

 
ln addition to the above, Trane's Detailed Audit will also include the following: 
 

• Open Brook & Transparent Pricing of each ECM will be presented by Trane as the General 
Contractor 

• Savings and/or efficiencies developed will be presented individually by ECM. All calculations are 
subject to review by the City and their 3rd Party Technical Advisor. For manual calculations and/or 
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computer simulations, Trane shall disclose essential data, inputs, assumptions, formulas, models, 
and calculation methodologies. Savings models shall not be considered proprietary at any time. 

• Monthly progress meetings to be held in-person, as well as associated reports to be 
communicated electronically to Executive Leadership (as determined by ARC) 

• Executive summary on final audit report issued to Executive Leadership (as determined by ARC) 
 
The facilities and sites to be included in this Detailed Audit are attached.  
 
As revised, Augusta, Georgia will pay a fee of $398,000.00 to Trane for services rendered and time 
invested in the Detailed Audit of City-County buildings. This fee will only be billed if we do not enter into 
an Agreement with Trane within the 90-day period after the Detailed Audit is complete. We will pay the 
fee to Trane within 30 days of the date of Trane's invoice. ln the case where Trane materially breaches 
the terms and conditions of this agreement, then Augusta, Georgia will not be obligated to pay the fee for 
the Detailed Audit. 
 
Sincerely, 
 

Our Augusta Richmond County Government   Acceptance by Trane 
 
By: ___________________________________                By: ____________________________ 
          
      _______________________                                           Brad Mason 
           
     Its: _____________________    Its: Complex Solutions Sales Leader 
 
Dated: ________________________________                 Dated: _________________________ 
 
 
 
 
Attest: ___________________________________                 
          
      _______________________                                            
           
     Its: _____________________     
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 Building Address 
1 Augusta Animal Services 4164 Mack Ln. 
2 Augusta Aquatics Center 3157 Damascus Rd. 
3 Augusta Fire Department Training Center 3117 Deans Bridge Rd. 
4 Augusta Regional Airport 1501 Aviation Way 
5 Augusta - Richmond County Public Library 823 Telfair St. 
6 Augusta - Richmond County Sheriff's Office 400 Walton Way, Augusta, GA 30901 
7 Augusta - Richmond County Judicial Center 735 James Brown Blvd. 
8 Augusta - Richmond County Facilities and Maintenance 2760 Peach Orchard Rd. 
9 Augusta - Richmond County DFCS 520 Fenwick St. 

10 Augusta Mixed Use  1803 Marvin Griffin Rd. 
11 Augusta Soccer Park - Sue Reynolds 1345 Community Park Rd. 
12 Bernie Ward Community Center 1941 Lumpkin Rd. 
13 Charles B Webster Detention Center 1941 Phinizy Rd. 
14 Diamond Lakes Library and Robert Howard Community Center 101 Diamon Lakes Way 
15 Diamond Lakes Regional Park 4335 Windsor Spring Rd. 
16 Diamond Lakes Tennis Center 4335 Windsor Spring Rd. 
17 Eisenhower Park 1488 Eisenhower Dr. 
18 Friedman Branch Library 1447 Jackson Rd.  
19 Fire Station 1 1 Broad St. 
20 Fire Station 4 1866 Ellis St. 
21 Fire Station 5 1898 Martin Luther King Blvd. 
22 Fire Station 6 2618 Richmond Hill Rd. 
23 Fire Station 7 2917 Willis Foreman 
24 Fire Station 8 1898 Highland Ave. 
25 Fire Station 9 3507 Walton Way Ext. 
26 Fire Station 10 1056 Alexander Dr. 
27 Fire Station 11 2243 Old Savannah Rd. 
28 Fire Station 12 1151 Hephzibah-McBean Rd. 
29 Fire Station 13 2619 Lumpkin Rd. 
30 Fire Station 14 3507 GA Highway 88 
31 Fire Station 15 1420 Flowing Wells Rd. 
32 Fire Station 16 3446 Old Louisville Rd. 
33 Fire Station 17 3705 Old Waynesboro Rd. 
34 Fire Station 18 4185 Windsor Spring Rd. 
35 Fire Station 19 1600 Brown Rd. 
36 Hickman Park / Imagination Station 965 Hickman Rd. 
37 Housing and Community Development Building 1803 Marvin Griffin Rd 
38 Information Technology 535 Telfair Sr. 
39 Lake Olmstead Park and Casino 2200 Broad St. 
40 May Park Community Center 622 4th St. 
41 Maxwell Branch Library 1927 Lumpkin Rd. 
42 McDuffie Community Center 3431 Old McDuffie Rd. 
43 Messerly Wastewater Treatment Plant 1820 Doug Bernard Pkwy. 
44 Office of the Public Defender 902 Greene St. 
45 Richmond County Sheriff’s Training Center 2092 Greenland Rd. 
46 Richmond County Municipal Solid Waste Landfill Main Building 4330 Deans Bridge Rd. 
47 Special Ops Precinct 3425 Mike Padgett Hwy. 
48 911 Call Center 911 4th St. 
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Commission Meeting 

March 19, 2024 

Right-of-Way Maintenance Schedule 2024 

Department: N/A 

Presenter: N/A 

Caption: Update on right of way maintenance schedule for 2024 (Requested by 

Commissioner Jordan Johnson)  

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

March 19, 2024 

AO EESD WM Contract Extension 2 

Department: Office of the Administrator 

Presenter: Takiyah A. Douse, Interim Administrator 

Caption: Motion to approve the Administrator’s recommendation to extend the 

residential solid waste and recyclables collection second transition 

agreement between Augusta, Georgia, and Georgia Waste Systems, LLC 

from July 1, 2024, to December 31, 2025, for $21.86 per house, per 

month.  (Referred from February 27 Engineering Services Committee) (No 

recommendation from Engineering Services Committee March 12, 

2024) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: Approve the Administrator’s recommendation to extend the residential solid 

waste and recyclables collection second transition agreement between 

Augusta, Georgia, and Georgia Waste Systems, LLC from July 1, 2024, to 

December 31, 2025, for $21.86 per house, per month. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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RESIDENTIAL SOLID WASTE AND RECYCLABLES COLLECTION  

SECOND EXTENSION AGREEMENT BETWEEN 
AUGUSTA, GEORGIA AND 

GEORGIA WASTE SYSTEMS, LLC 
  
 This Second Extension Agreement is entered into as of _____________, 2024 between 
Augusta Georgia, a political subdivision of the state of Georgia (hereinafter “Augusta”) and Georgia 
Waste Systems, LLC, successor in interest to Advanced Disposal Services Augusta, LLC 
(“Contractor”) (hereinafter collectively referred to as the “Parties”). 
 

WITNESSETH 
 

WHEREAS, the Parties entered into that certain Agreement for Solid Waste and 
Recyclables Collection dated August 7, 2012, as previously amended in the First Amendment 
dated October 20, 2020 (collectively “the Agreement”);  

 
WHEREAS, the Parties entered into an agreement on October 3rd, 2023, to extend the 

Agreement for a period of up to six (6) months to terminate on June 30, 2024 (“Termination Date”);  
 

 WHEREAS, the Parties now desire to extend the Agreement for another period of eighteen 
(18) months beyond the Termination Date, as well as amend certain other terms of the Agreement 
as set forth below, in order to ensure continuity of services to Augusta citizens. 
 

WHEREAS, the Parties agree to the following terms and conditions and expressly agree 
that if any of the following terms and conditions conflict with any of the terms and conditions of 
the Agreement, then notwithstanding any term in the Agreement, the following terms and 
conditions govern and control the rights and obligations of the Parties.   
 
 NOW THEREFORE, in consideration of the mutual premises contained herein and other 
good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the 
Parties hereto, each intending to be legally bound, do hereby agree to amend the Agreement as 
follows: 
 

1. The Term of the Agreement is hereby extended for an additional eighteen (18) months 
beginning July 1,  2024 and terminating December 31, 2025 (hereinafter the “Second Transition 
Period”). 
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2. Extension Compensation.  Augusta agrees to pay Contractor an additional $2.56 per 
home, per month, increase during the Second Transition Period.  For clarity, the new rate during 
the Second Transition Period shall be $21.86 per home per month.   

 
3. Damages/Fines.  Augusta agrees to eliminate all Damages or Fines against Contractor 
during the Second Transition Period.   
 
4. Except as set forth herein, all terms and conditions contained in the Agreement shall 
remain in full force and effect and be binding upon the Parties thereto.  
 
5. This Second Extension Agreement is hereby incorporated into the Agreement and made 
a part thereof.  Together, the Agreement, any Amendments, and any Extension Agreements 
contain the entire agreement between the Parties as to the matters contained therein.   

 
[signatures on following page] 
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 IN WITNESS WHEREOF, the parties hereto have set their hands as of this ______ day of 
___________________, 2024. 
 
 
 
      AUGUSTA, GEORGIA 
 
 
      By: ________________________________ 
________________________________  
Attest      Its: _________________________________ 
 
 
 
 

GEORGIA WASTE SYSTEMS, LLC 
 

By: __________________________________ 
_________________________________ 
Attest    

Print Name: _________________________ 
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Commission Meeting 

March 19, 2024 

AO Wheeler Road Correction 

Department: Office of the Administrator  

Presenter:  

Caption: Motion to authorize condemnation to acquire a portion of property, for 

federal highway funded and GDOT administered, Wheeler Road right of way 

and permanent easement (Parcel 030-0-008-02-0) 3744 Wheeler Road. 

Background: On Tuesday, March 12, 2024, the motion stated on the floor included the 

incorrect address.   

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

March 19, 2024 

Affidavit 

Department: N/A 

Presenter: N/A 

Caption: Motion to authorize execution by the Mayor of the affidavit of compliance 

with Georgia's Open Meeting Act. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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