
 
COMMISSION MEETING AGENDA 

Commission Chamber 

Tuesday, March 07, 2023 

2:00 PM 

INVOCATION 

Lead Pastor Wesley Weatherford, Oasis Church at Hephzibah 

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA 

DELEGATION(S) 

A. Mr. Kevin Delaigle regarding the status of the City's Cemetery Perpetual Care Commission. 

B. Mr. Philip N. Gregory, Sr. regarding the Regency Mall property and the James Brown Statue. 

 

CONSENT AGENDA 

(Items 1-20) 

PUBLIC SERVICES 

1. Motion to approve New Ownership-Existing Location: A.N. 23-06:  request by Levorsey Scott 

for a retail package Beer & Wine License to be used in connection with Second Peach, Inc 

located at 1342 Gordon Hwy. District 1. Super District 9. (Approved by Public Services 

Committee February 28, 2023) 

2. Motion to approve New Ownership-Existing Location: A.N. 23-07:  request by Levorsey Scott 

for a retail package Beer & Wine License to be used in connection with Peach First, Corp. 

located at 1499 Gordon Hwy. District 2. Super District 9. (Approved by Public Services 

Committee February 28, 2023) 

3. Motion to approve New Ownership-Existing Location: A.N. 23-08: A request by David 

Hopkins for a Nano Distillery License to be used in connection with Second City Distillery 

located at #4 Eighth Street. District 1. Super District 9. (Approved by Public Services 

Committee February 28, 2023)District 1. Super District 9. 

4. Motion to approve Existing Location: A.N. 23-09: A request by Jennifer Marshall for an on-

premises consumption Liquor & Beer License to be used in connection with K & J Soulbar and 

Grill located at 720 E Robinson Ave. Ste 101-102. There will Be Sunday Sales. District 3. Super 

District 10. (Approved by Public Services Committee February 28, 2023) 

5. Motion to approve the donation of two sculptures for a public art installation at the central island 

of the roundabout North Leg Road / Milledgeville Road. (Approved by Public Services 

Committee February 28, 2023) 

6. Motion to approve a five-year contract with Departure Media, Inc. for In-Terminal Advertising 

program at Augusta Regional Airport. Approved by the Augusta Aviation Commission on 
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January 26, 2023. (RFP 22-253) The contract had an initial term of five (5) years with no options 

for renewal (Approved by Public Services Committee February 28, 2023) 

7. Motion to approve a construction contract with RW Allen Construction in the amount of 

$2,660,428.00 to perform all tasks related to the Augusta Regional Airport (AGS) Fuel Farm 

Improvement Project - Base Bid Item 22-244A. Approved by the Augusta Aviation Commission 

on February 10, 2023.(Approved by Public Services Committee February 28, 2023) 

ADMINISTRATIVE SERVICES 

8. Motion to approve Augusta, Georgia’s submission to HUD of the HOME Investment Partnership 

Program– American Rescue Plan Cost Allocation Plan and request the following: 

Authority for the Mayor to execute 1) Standard Form 424, 2) Standard Form 424 D, and 3) 

Certifications and Assurances required by HUD for HOME ARP funds; 

Allow HCD to move forward with implementation of Cost Allocation Plan activities;  

Allow HCD to hire one (1) additional FT staff person (concurrent with the term of grant)/provide 

supplemental pay (where applicable) for all affected employees; 

Instruct Finance department to add available funding to HCD’s budget for immediate use and 

implementation. (Approved by Administrative Services Committee February 28, 2023) 

 

ENGINEERING SERVICES 

9. Motion to approve purchase of 300 meter registers for Augusta Utilities. (Approved by 

Engineering Services Committee February 28, 2023) 

10. Motion to approve resolution regarding hunting around the Phinizy Swamp Nature Park and the 

Constructed Wetlands. (Approved by Engineering Services Committee February 28, 2023) 

11. Motion to approve Change Order to Extend AUD Billing Software Upgrade Go Live date by two 

months and add CO 1 in the amount of $41,000.00 to Systems & Software – PO 

#22AUA041(Approved by Engineering Services Committee February 28, 2023) 

12. Motion to approve award of Construction Contract to Reeves Construction subject to Value 

Engineering and in the amount of $12,198,593.15 for Phase I of the Transportation Investment 

Act (TIA) Projects, Greene Street Improvements Project-Road Segment 5th St. to East Boundary, 

subject to receipt of signed contracts and proper bonds. RFP 22-294 / requested by Engineering. 

(Approved by Engineering Services Committee February 28, 2023) 

13. Motion to approve Task Order funding for Stormwater System Assessment and Drainage 

Improvements Engineering Services Agreement to Cranston Engineering (Cranston) in the 

amount of $33,150.00 for John C Calhoun/Ellis Street Drainage Conveyance System 

Improvements Final Design & Construction plans. Requested by the Engineering. RFQ 19-

148 (Approved by Engineering Services Committee February 28, 2023) 

14. Motion to approve Award of “Augusta’s Grounds and Landscaped Improvements Maintenance” 

Contract to Augusta Quality LLC for Groups 1, 2 and 3 - Attached EXHIBIT A Contract 

Services, subject to receipt of signed contract and proper insurance documents. The Contract is 

effective 1/1/2023 for four years with an option to renew for two additional one-year terms. Also, 

approve $330,000/year to fund these contracted services. Requested by Engineering. RFP 22-

301(Approved by Engineering Services Committee February 28, 2023) 
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FINANCE 

15. Motion to approve funding of operating, capital & encumbrance carryovers. (Approved by 

Finance February 28, 2023) 

16. Motion to approve update of fund balance policy and goals.(Approved by Finance February 

28, 2023) 

17. Motion to approve a Bond and Fiscal Health work session with Augusta’s Financial advisor, 

Davenport & Company, on March 20, 2023 at 2:00pm in the Linda Beazley Room of the 

Municipal Building. (Approved by Finance February 28, 2023) 

APPOINTMENT(S) 

18. Motion to approve the appointment of Mr. John Clarke to the General Aviation Commission 

(Daniel Field) representing District 7. (Requested by Commissioner Sean Frantom). 

19. Motion to approve the reappointment of Mr. James Scott to the Richmond County Board of 

Assessors representing District 10. (Requested by Commissioner Wayne Guilfoyle) 

PETITIONS AND COMMUNICATIONS 

20. Motion to approve the minutes of the Commission Meeting held, Tuesday, February 21, 2023 

and Special Called Meeting held February 28, 2023. 

 

****END CONSENT AGENDA**** 

AUGUSTA COMMISSION 

 

AUGUSTA COMMISSION 

REGULAR AGENDA 
 

(Items 21-24) 

ADMINISTRATIVE SERVICES 

21. Motion to approve hosting Strategic Planning Session with UGA CVIOG relative to Augusta’s 

Stepping Up Initiative and associated fees. (Requested by Commissioner Jordan Johnson) 

FINANCE 

22. Discuss support for Band of Brothers Annual Juneteenth Celebration. (Requested by 

Commissioner Jordan Johnson) 

23. Consider a request from Mr. Sean Mooney for financial support on behalf of the Irish Heritage 

Society in association with the 2023 St. Patrick’s Day Parade. (No Recommendation from 

Finance Committee on February 28, 2023) 

LEGAL MEETING 

  A.  Pending and Potential Litigation 

  B.   Real Estate 

  C.   Personnel 

24. Motion to authorize execution by the Mayor of the affidavit of compliance with Georgia's Open 

Meeting Act. 
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Commission Meeting 

March 7, 2023 

Mr. Kevin Delaigle 

Department: N/A 

Presenter: N/A 

Caption: Mr. Kevin Delaigle regarding the status of the City's Cemetery Perpetual Care 
Commission. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

March 7, 2023 

Discuss Regency Mall and James Brown Statue 

Department: N/A 

Presenter: Philip N. Gregory, Sr. 

Caption: Mr. Philip N. Gregory, Sr. regarding the Regency Mall property and the 

James Brown Statue. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

March 7, 2023 

Alcohol Application 

Department: Planning & Development Department 

Presenter: Julietta H. Walton-Business License & Customer Service Manager 

Caption: 
Motion to approve New Ownership-Existing Location: A.N. 23-06:  request by 
Levorsey Scott for a retail package Beer & Wine License to be used in connection 
with Second Peach, Inc located at 1342 Gordon Hwy. District 1. Super District 
9. (Approved by Public Services Committee February 28, 2023) 

Background: 
This is a New Ownership Application. 

 Formerly in the name of Aasim Mohammed Abdul 

Analysis: The applicant meets the requirements of the City of Augusta’s Alcohol 

Ordinance. 

Financial Impact: The applicant will pay a fee of $1,330.00 

Alternatives: N/A 

Recommendation: The Planning & Development approved the application subject to additional 

information not contradicting the applicant’s statements.   

The Sheriff’s Office approved the application subject to additional 

information not contradicting applicant’s statements. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

March 7, 2023 

Alcohol Application 

Department: Planning & Development Department 

Presenter: Julietta H. Walton-Business License & Customer Service Manager 

Caption: 
Motion to approve New Ownership-Existing Location: A.N. 23-

07:  request by Levorsey Scott for a retail package Beer & Wine License to 

be used in connection with Peach First, Corp. located at 1499 Gordon 

Hwy. District 2. Super District 9. (Approved by Public Services 

Committee February 28, 2023) 

Background: 
This is a New Ownership Application. 

 Formerly in the name of Aasim Mohammed Abdul 

Analysis: The applicant meets the requirements of the City of Augusta’s Alcohol 

Ordinance. 

Financial Impact: The applicant will pay a fee of $1,330.00 

Alternatives: N/A 

Recommendation: The Planning & Development approved the application subject to additional 

information not contradicting the applicant’s statements.   

The Sheriff’s Office approved the application subject to additional 

information not contradicting applicant’s statements. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

March 7, 2023 

Alcohol Application 

Department: Planning & Development Department 

Presenter: Julietta H. Walton-Business License & Customer Service Manager 

Caption: 
Motion to approve New Ownership-Existing Location: A.N. 23-08: A 

request by David Hopkins for a Nano Distillery License to be used in 

connection with Second City Distillery located at #4 Eighth Street. District 1. 

Super District 9. (Approved by Public Services Committee February 28, 

2023)District 1. Super District 9. 

Background: 
This is a New Ownership Application. 

 Formerly in the name of William Hatch 

Analysis: The applicant meets the requirements of the City of Augusta’s Alcohol 

Ordinance. 

Financial Impact: The applicant will pay a fee of $1,500.00. 

Alternatives: N/A 

Recommendation: The Planning & Development approved the application subject to additional 

information not contradicting the applicant’s statements.   

The Sheriff’s Office approved the application subject to additional 

information not contradicting applicant’s statements. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

March 7, 2023 

Alcohol Application 

Department: Planning & Development Department 

Presenter: Julietta H. Walton-Business License & Customer Service Manager 

Caption: 
Motion to approve Existing Location: A.N. 23-09: A request by Jennifer 

Marshall for an on-premises consumption Liquor & Beer License to be used 

in connection with K & J Soulbar and Grill located at 720 E Robinson Ave. 

Ste 101-102. There will Be Sunday Sales. District 3. Super District 10. 

(Approved by Public Services Committee February 28, 2023) 

Background: 
This is an Existing Location. 

Analysis: The applicant meets the requirements of the City of Augusta’s Alcohol 

Ordinance. 

Financial Impact: The applicant will pay a fee of $4,985.00. 

Alternatives: N/A 

Recommendation: The Planning & Development approved the application subject to additional 

information not contradicting the applicant’s statements.   

The Sheriff’s Office approved the application subject to additional 

information not contradicting applicant’s statements. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

March 7, 2023 

Motion to approve the donation of two sculptures for a public art installation  

Department: Parks & Recreation Department 

Presenter: Maurice McDowell 

Caption: Motion to approve the donation of two sculptures for a public art installation 

at the central island of the roundabout North Leg Road / Milledgeville Road. 

(Approved by Public Services Committee February 28, 2023) 

Background: Nelson A. Danish is donating two sculptures by Roger Finch. The Public Art 

Advisory Panel has recommended for the two sculptures to be placed in the 

center of the roundabout as public art installation. 

Analysis: Adding the sculptures would increase Augusta’s Public Art portfolio and 

improve the attractiveness of the area. 

Financial Impact: The sculptures are being donated. Augusta will be responsible for 

maintenance of the sculptures. 

Alternatives: 1. To move to approve 

2. To move to no action 

Recommendation: 1. To move to approve 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

March 7, 2023 

Contract with Departure Media, Inc. for In-Terminal Advertising Program at Augusta Regional Airport 

Department: Augusta Regional Airport 

Presenter: Herbert Judon 

Caption: Motion to approve a five-year contract with Departure Media, Inc. for In-

Terminal Advertising program at Augusta Regional Airport. Approved by the 

Augusta Aviation Commission on January 26, 2023. (RFP 22-253) The 

contract had an initial term of five (5) years with no options for renewal 

(Approved by Public Services Committee February 28, 2023) 

Background: The Airport entered into a contract with Departure Media, Inc., in 2018, to 

handle the In-terminal advertising concession.  The contract had an initial 

term of five (5) years with no options for renewal.  As the contract came up 

on its expiration date, Airport staff went out for bid on the service and 

received one response from the current concessionaire. Procurement and 

Airport staff evaluated the proposal and determined that the Departure Media 

proposal was acceptable. 

Analysis: Airport staff is recommending selection of Departure Media, Inc. (DMI), to 

operate the Airport In-terminal Concession Program. DMI has accepted and 

signed the concession agreement. The agreement is for a five (5) year term 

with no option for renewal.  The contract identifies the terms and conditions 

for the service and includes the vendor proposal as an exhibit. 

Financial Impact: This project provides revenue to the Airport with a 35% revenue share for 

static displays and 10% revenue share for digital displays if new technology 

displays are installed. 

Alternatives: To deny. 

Recommendation: Recommend Approval.  Approved by the Augusta Aviation Commission on 

January 26, 2023. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 
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Request for Proposals 

 

Request for Proposals will be received at this office until Thursday, December 8, 2022 @ 11:00 a.m. via ZOOM Meeting ID: 851 
5764 5709; Passcode: 370781 for furnishing: 
 

RFP Item #22-253 Concession for Advertising for Augusta, GA – Augusta Regional Airport 
 

RFPs will be received by: The Augusta Commission hereinafter referred to as the OWNER at the offices of: 
 

Geri A. Sams, Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia  30901 

 

RFP documents may be viewed on the Augusta Georgia web site under the Procurement Department ARCbid.  RFP documents may 
be obtained at the office of the Augusta, GA Procurement Department, 535 Telfair Street – Room 605, Augusta, GA  30901 (706-
821-2422). 
 

Pre-Proposal Conference will be held on Monday, November 21, 2022 @ 10:00 a.m. Via Zoom – Meeting ID: 857 2869 3735; 
Passcode: 710389.  Please contact Diane Johnston at (706) 513-9786 24-hours in advance for a site visit. 
 

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov to the 
office of the Procurement Department by Wednesday, November 23, 2022 @ 5:00 P.M.  No RFP will be accepted by fax or email, 
all must be received by mail or hand delivered. 
 

No RFP may be withdrawn for a period of 90 days after bids have been opened, pending the execution of contract with the 
successful bidder(s). 
 

Request for proposals (RFP) and specifications. An RFP shall be issued by the Procurement Office and shall include specifications 
prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable to the 
procurement.  All specific requirements contained in the request for proposal including, but not limited to, the number of copies 
needed, the timing of the submission, the required financial data, and any other requirements designated by the Procurement 
Department are considered material conditions of the bid which are not waivable or modifiable by the Procurement Director.  
All requests to waive or modify any such material condition shall be submitted through the Procurement Director to the 
appropriate committee of the Augusta, Georgia Commission for approval by the Augusta, Georgia Commission.  Please mark RFP 
number on the outside of the envelope. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public 
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, 
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan 
to hire employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests 
for proposals issued by a city must include the contractor affidavit as part of the requirement for their bid to be considered. 
 

Proponents are cautioned that acquisition of RFP documents through any source other than the office of the Procurement 
Department is not advisable.  Acquisition of RFP documents from unauthorized sources places the proponent at the risk of receiving 
incomplete or inaccurate information upon which to base their qualifications. 
 

Correspondence must be submitted via mail, fax or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Geri A. Sams, Director of Procurement 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Fax:   706-821-2811 or Email: procbidandcontract@augustaga.gov 
 

GERI A. SAMS, Procurement Director 
 

Publish: 
 

Augusta Chronicle October 27, 2022 and November 3, 10, 17, 2022 
Metro Courier  October 27, 2022 
 

Revised:  3/22/21 
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Departure Media, Inc.

180 Meeting Street, Suite 350

Charleston, South Carolina 

29401

Departure Media, Inc.

180 Meeting Street, Suite 350

Charleston, South Carolina 

29401

Ranking of 0-5 (Enter a 

Evaluation Criteria Ranking Points
Scale 0 (Low) to 5 

(High) 
1.  Completeness of Response

• Package submitted by the deadline 

• Package is complete (includes requested information 

as required per this solicitation)

• Attachment B is complete, signed and notarized

N/A Pass/Fail PASS PASS

2.  Qualifications & Experience                                         (0-5) 20 5.0 100.0
3.  Organization & Approach                      (0-5) 20 5.0 100.0
4.Scope of Services 

4.Scope of Services 

a. Detailed Scope of services to be provided and 

concession location of interest identified

-Proposed scope of services is appropriate for 

identified location and customer base.

-Scope addresses all known project/service needs and 

appears achievable in the timeframes set forth in the 

project/service schedule.

b. Project Deliverables

- Proposed schedule/ hours of operation.

- Proposed method for providing required transactional 

reports and service fees appear adequate. 

c. Marketing/business plan

- Proposer has provided assessment/methodology 

used to determine potential success of the project.

- Proposer has provided methodology for marketing 

the project/service to ensure ongoing success.                                                                              

                                                                                                                                                                                                                                               

(0-5) 25 4.5 112.5

5.  Financial Stability (0-5) 5 5.0 25.0
6. References (0-5) 5 5.0 25.0

24.5 362.5

7.  Presentation by Team (0-5) 10 0.0
8. Q&A Response to Panel Questions (0-5) 5 0.0

Cost/Fee Proposal 

Consideration

Highest Revenue 5 10 5.0 50.0
Second 5 6 0.0
Third 5 4 0.0
Forth 5 2 0.0
Fifth 5 1 0.0

Total Phase 2  - (Total Maximum Ranking 

15 - Maximum Weighted Total Possible 

125)                                                                                                                
5.0 50.0

29.5 412.5

9.  Cost/Fee Proposal Consideration (only choose 1 line according to dollar value of the 

proposal in relation to all fee proposals - enter the point value for the one line only)     

Total  (Total Possible Score 500)  Total (May not Receive Less Than a 3 Ranking in Any 

Phase 2 (Option - Numbers 7-8)  (Vendors May Not Receive Less Than a 3 Ranking 

in Any Category to be Considered for Award)

Procurement DepartmentRepresentative:_Nancy Williams___________________________________

Procurement Department Completion Date:     12/29/22                                                   

Internal Use Only

Total  Cumulative Score 

(Maximum point is 500)

Evaluator:  Cummulative                                 Date:      12/29/22                  

Phase 1 Total - (Total Maximum Ranking 25 - 

Maximum Weighted Total Possible 375)

Vendors

Phase 1 

 RFP Item #22-253

Advertising Concessions for Augusta, GA – Augusta Regional Airport

Evaluation Date: Thursday, December 29, 2022 @ 2:00 p.m. via ZOOM

Weighted Scores
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FYI: Process Regarding Request for Proposals 

 

Sec. 1-10-51. Request for proposals.  

 

Request for proposals shall be handled in the same manner as the bid process as 

described above for solicitation and awarding of contracts for goods or services with 

the following exceptions: 

 

 (a) Only the names of the vendors making offers shall be disclosed at the proposal 

opening. 

 

 (b) Content of the proposals submitted by competing persons shall not be 

disclosed during the process of the negotiations. 

 

 (c) Proposals shall be open for public inspection only after the award is made. 

 

 (d) Proprietary or confidential information, marked as such in each proposal, shall 

not be disclosed without the written consent of the offeror. 

 

 (e) Discussions may be conducted with responsible persons submitting a proposal 

determined to have a reasonable chance of being selected for the award. These 

discussions may be held for the purpose of clarification to assure a full 

understanding of the solicitation requirement and responsiveness thereto. 

 

 (f) Revisions may be permitted after submissions and prior to award for the 

purpose of obtaining the best and final offers. 

 

(g) In conducting discussions with the persons submitting the proposals, there 

shall be no disclosure of any information derived from the other persons 

submitting proposals.   

 

Sec. 1-10-52. Sealed proposals. 

 

(a) Conditions for use. In accordance with O.C.G.A. § 36-91-21(c)(1)(C), the 

competitive sealed proposals method may be utilized when it is determined in 

writing to be the most advantageous to Augusta, Georgia, taking into 

consideration the evaluation factors set forth in the request for proposals.  The 

evaluation factors in the request for proposals shall be the basis on which the 

award decision is made when the sealed proposal method is used.  Augusta, 

Georgia is not restricted from using alternative procurement methods for 
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obtaining the best value on any procurement, such as Construction 

Management at Risk, Design/Build, etc. 

 

  

(b)  Request for proposals. Competitive sealed proposals shall be solicited through 

a request for proposals (RFP). 

 

(c)  Public notice. Adequate public notice of the request for proposals shall be 

given in the same manner as provided in section 1-10- 50(c)(Public Notice 

and Bidder's List); provided the normal period of time between notice and 

receipt of proposals minimally shall be fifteen (15) calendar days. 

 

(d)  Pre-proposal conference. A pre-proposal conference may be scheduled at 

least five (5) days prior to the date set for receipt of proposals, and notice shall 

be handled in a manner similar to section 1-10-50(c)-Public Notice and 

Bidder's List. No information provided at such pre-proposal conference shall 

be binding upon Augusta, Georgia unless provided in writing to all offerors.  

 

(e)  Receipt of proposals. Proposals will be received at the time and place 

designated in the request for proposals, complete with bidder qualification and 

technical information.  No late proposals shall be accepted. Price information 

shall be separated from the proposal in a sealed envelope and opened only 

after the proposals have been reviewed and ranked.  

 

The names of the offerors will be identified at the proposal acceptance; 

however, no proposal will be handled so as to permit disclosure of the detailed 

contents of the response until after award of contract. A record of all responses 

shall be prepared and maintained for the files and audit purposes. 

 

(f)  Public inspection. The responses will be open for public inspection only after 

contract award. Proprietary or confidential information marked as such in 

each proposal will not be disclosed without written consent of the offeror. 

 

(g)   Evaluation and selection. The request for proposals shall state the relative 

importance of price and other evaluation factors that will be used in the 

context of proposal evaluation and contract award. (Pricing proposals will not 

be opened until the proposals have been reviewed and ranked).  Such 

evaluation factors may include, but not be limited to: 

 

(1)  The ability, capacity, and skill of the offeror to perform the contract or 
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provide the services required; 

 

(2) The capability of the offeror to perform the contract or provide the 

service promptly or within the time specified, without delay or 

interference; 

 

(3) The character, integrity, reputation, judgment, experience, and 

efficiency of the offeror; 

 

(4) The quality of performance on previous contracts; 

 

(5) The previous and existing compliance by the offeror with laws and 

ordinances relating to the contract or services; 

 

(6) The sufficiency of the financial resources of the offeror relating to his 

ability to perform the contract;  

 

(7) The quality, availability, and adaptability of the supplies or services to 

the particular use required; and 

 

(8)   Price. 

 

(h) Selection committee. A selection committee, minimally consisting of 

representatives of the procurement office, the using agency, and the 

Administrator's office or his designee shall convene for the purpose of 

evaluating the proposals. 

 

(i) Preliminary negotiations. Discussions with the offerors and technical 

revisions to the proposals may occur. Discussions may be conducted with the 

responsible offerors who submit proposals for the purpose of clarification and 

to assure full understanding of, and conformance to, the solicitation 

requirements. Offerors shall be accorded fair and equal treatment with respect 

to any opportunity for discussions and revision of proposals and such 

revisions may be permitted after submission and prior to award for the purpose 

of obtaining best and final offers. In conducting discussions, there shall be no 

disclosure of information derived from proposals submitted by competing 

offerors. 

 

(j) From the date proposals are received by the Procurement Director through the 

date of contract award, no offeror shall make any substitutions, deletions, 
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additions or other changes in the configuration or structure of the offeror’s 

teams or members of the offeror’s team. 

 

(k)  Final negotiations and letting the contract. The Committee shall rank the 

technical proposals, open and consider the pricing proposals submitted by 

each offeror. Award shall be made or recommended for award through the 

Augusta, Georgia Administrator, to the most responsible and responsive 

offeror whose proposal is determined to be the most advantageous to Augusta, 

Georgia, taking into consideration price and the evaluation factors set forth in 

the request for proposals. No other factors or criteria shall be used in the 

evaluation. The contract file shall contain a written report of the basis on 

which the award is made/recommended. The contract shall be awarded or let 

in accordance with the procedures set forth in this Section and the other 

applicable sections of this chapter.  
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Commission Meeting 

March 7, 2023 

Contract with RW Allen Construction in the amount of $2,660,428.00 to perform all tasks related to 

the Augusta Regional Airport (AGS) Fuel Farm Improvement Project - Base Bid 22-244A 

Department: Augusta Regional Airport 

Presenter: Herbert Judon 

Caption: Motion to approve a construction contract with RW Allen Construction in 

the amount of $2,660,428.00 to perform all tasks related to the Augusta 

Regional Airport (AGS) Fuel Farm Improvement Project - Base Bid Item 22-

244A. Approved by the Augusta Aviation Commission on February 10, 

2023.(Approved by Public Services Committee February 28, 2023) 

Background: The existing fuel farm was constructed in the mid 1960’s and has exceeded its 

useful life. Staff has experienced frequent issues with breakdowns and 

Augusta Regional Airport is currently under multiple waivers in order to stay 

in service due to being out of compliance. This improvement effort includes 

but is not limited to, the installation of four (4) new 30,000 gallon Double-

Walled Horizontal Jet A Fuel Tanks and associated containment pad, 

foundations, piping, pumps, etc., rehabilitation of the existing Mogas, Diesel, 

and LL-100 tanks and piping, installation of a new 16’ x 20’ testing building, 

installation of approximately 1100 LF of new perimeter fence, installation of 

new vehicle gate and card reader, installation of new lighting and security 

devices, demolition and removal of the four (4) existing vertical Jet-A Tanks 

containment pad, foundations, piping, pumps, etc., the demolition and removal 

of one (1) existing horizontal Jet-A Tank and associated foundations, piping, 

pumps, etc., and the demolition of approximately 1150 LF of existing 

perimeter fence. 

On December 8, 2022, Airport Staff recommended Award for the Overall Fuel 

Farm Improvement project to RW Allen Construction. 

Analysis: 2 bids were received.  RW Allen Construction was the lowest most responsive 

bidder.  The original Base Bid was in the amount of $2,898,895.00. Staff 

entered into negotiations with RW Allen Construction and was able to find 

savings of $238,467.00.  Recommended bid award is in the amount of 

$2,660,428.00 

Financial Impact: This project will be funded via Airport enterprise funds. 

Alternatives: To deny. 

Recommendation: Recommend Approval.  Approved by the Augusta Aviation Commission on 

February 10, 2023. 
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Funds are available in 

the following accounts: 

551081306-5412110 

REVIEWED AND 

APPROVED BY: 

N/A 
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NOTICE OF AWARD 
     
 
TO:          
 
PROJECT: AUGUSTA REGIONAL AIRPORT FUEL FARM IMPROVEMENTS 
 
 The Owner has considered the bid submitted by you for the above described WORK in response to its 
Advertisement for Bids and Information for Bidders. 
 
 You are hereby notified that your bid has been accepted for items in the amount of $______________. 
 
 You are required by the Invitation to Bid to execute the Contract and furnish the required Contractor's 
Performance and Payment Bonds within fifteen (15) calendar days from the date of this Notice to you.  
 
 If you fail to execute said Contract and to furnish said bonds within fifteen (15) days from the date of 
this Notice, said Owner will be entitled to consider all rights arising out of the Owner’s acceptance of your 
bid as abandoned and as a forfeiture of your Bid Bond.  The Owner will be entitled to such other rights as 
may be granted by law. 
 
 You are required to return an acknowledged copy of this NOTICE OF AWARD to the Owner. 
 
Dated this ____ day of ________, 202_ . 
 

AUGUSTA REGIONAL AIRPORT 
 
BY:    
         
TITLE:    
     

 
  *** ACCEPTANCE OF NOTICE *** 
 
Receipt of the above NOTICE OF AWARD is hereby  

 

acknowledged by ______________________________ 

 

this the __________ day of ____________, 20_______. 

 

BY:__________________________________________ 

 

TITLE:_______________________________________ 
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PERFORMANCE BOND 
 

 
(NOTE:   THIS BOND IS ISSUED SIMULTANEOUSLY WITH PAYMENT BOND, IN FAVOR OF THE 

OWNER CONDITIONED FOR THE PAYMENT OF LABOR AND MATERIAL.) 
 
  KNOW ALL MEN BY THESE PRESENTS: 

 
That     as Principal,  
 

hereinafter called CONTRACTOR, and            , a 
 
corporation organized and existing under the laws of the State of          , with 
 
its principal office in the City of __________________, State of _________________, as Surety, hereinafter 
called SURETY, are held and firmly bound unto AUGUSTA, GEORGIA BY AND THROUGH THE 
AUGUSTA-RICHMOND COUNTY COMMISSION as Obligee, hereinafter called the OWNER, in the penal 
amount of     Dollars 
($_____________) for the payment whereof CONTRACTOR and SURETY bind themselves, their heirs, 
executors, administrators, successors, and assigns, jointly and severally, firmly by these presents for the 
faithful performance of a certain written agreement. 
 
  WHEREAS, CONTRACTOR has by said written agreement dated __________ entered into a 
Contract with OWNER for the construction of AUGUSTA REGIONAL AIRPORT FUEL FARM 
IMPROVEMENTS, Augusta, Georgia, in accordance with the drawings and specifications issued by the 
Augusta Aviation Commission and the Augusta-Richmond County Commission, which contract is by 
reference made a part hereof, and is hereinafter referred to as the Contract. 

 
NOW, THEREFORE, the condition of this obligation is such that, if CONTRACTOR shall 

promptly and faithfully perform said Contract, then this obligation shall be null and void; otherwise it shall 
remain in full force and effect. 
 

The SURETY hereby waives notice of any alteration or extension of time made by the 
OWNER. 

 
  Whenever CONTRACTOR shall be, and declared by OWNER to be in default under the 
Contract, the OWNER having performed OWNER's obligations thereunder, the SURETY may promptly 
remedy the default, or shall promptly 
 
 (1) Complete the Contract in accordance with its terms and conditions, or 
 

(2) Obtain a bid or bids for completing the Contract in accordance with its terms and conditions, 
and upon determination by SURETY of the lowest responsive and responsible bidder, or, 
if the OWNER elects, upon determination by the OWNER and the SURETY jointly of the 
lowest responsive and responsible bidder, arrange for a contract between such bidder and 
OWNER, and make available as Work progresses (even though there should be a default 
or a succession of defaults under the contract or contracts of completion arranged under 
this paragraph) sufficient funds to pay the cost of completion less the balance of the 
Contract price; but not exceeding, including other costs and damages for which the 
SURETY may be liable hereunder, the amount set forth in the first paragraph hereof.  The 
term "balance of the Contract price," as used in this paragraph, shall mean the total amount 
payable by OWNER to CONTRACTOR under the Contract and any amendments thereto, 
less the amount properly paid by OWNER to CONTRACTOR. 
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Any suit under this bond must be instituted before the expiration of two (2) years from the 
date on which final payment under the Contract falls due. 

 
No right of action shall accrue on this bond to or for the use of any person or corporation 
other than the OWNER named herein or the heirs, executors, administrators or successors 
of the OWNER. 

 
  Signed and sealed this _____________ day of _________________ A.D. 20___. 
 
 
Witness    (Seal) 
  (Contractor)  
 
 
Attest  By (Seal) 
   (Title)  
 
 
 
Witness   (Seal) 
 (Surety) 
 
Attest  By (Seal) 
   (Title)  
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LABOR AND MATERIAL PAYMENT BOND 
 

 
(NOTE: THIS BOND IS ISSUED SIMULTANEOUSLY WITH PERFORMANCE BOND, IN FAVOR 

OF THE OWNER CONDITIONED FOR THE PERFORMANCE OF THE WORK.) 
 
  KNOW ALL MEN BY THESE PRESENTS: 
 

That   as Principal, 

hereinafter called CONTRACTOR, and   

a corporation organized and existing under the laws of the State of ___________________, with  
 
its principal office in the City of ____________________, State of _______________, as Surety, hereinafter 
called SURETY, are held and firmly bound unto AUGUSTA, GEORGIA BY AND THROUGH THE 
AUGUSTA-RICHMOND COUNTY COMMISSION, as Obligee, hereinafter called the OWNER, for the use 
and benefit of claimants as herein below defined in the amount of      Dollars 
($_____________) for the payment whereof CONTRACTOR and SURETY bind themselves, their heirs, 
executors, administrators, successors, and assigns, jointly and severally, firmly by these presents.   
 
  WHEREAS, CONTRACTOR has by written agreement dated _______________________ entered 

into a Contract with Owner for the construction of AUGUSTA REGIONAL AIRPORT FUEL 
FARM IMPROVEMENTS, in accordance with drawings and specifications issued by the 
Augusta Aviation Commission and Augusta-Richmond County Commission, which 
Contract is by reference made a part hereof, and is hereinafter referred to as the 
CONTRACT. 

 
  NOW, THEREFORE, the condition of this obligation is such that, if the CONTRACTOR 
shall promptly make payment to all claimants as hereinafter defined, for all labor and material used or 
reasonably required to use in the performance of the Contract, then this obligation shall be void; otherwise 
it shall remain in full force and effect, subject, however, to the following conditions: 
 
 (1) A claimant is defined as one having a direct contract with the CONTRACTOR or with a 

subcontractor of the CONTRACTOR for labor, material, or both, used or reasonably 
required for use in the performance of the Contract labor and material being construed as 
to include that part of water, gas, power, light, heat, oil, gasoline, telephone service or 
rental of equipment directly applicable to the Contract. 

 
 (2) The above named CONTRACTOR and SURETY hereby jointly and severally agree with 

the OWNER that every claimant as herein defined, who has not been paid in full before the 
expiration of a period of ninety (90) days after the date on which the last of such claimant's 
work or labor was done or performed, or materials were furnished by such claimant, may 
sue on this bond for the use of such claimant, prosecute the suit to final judgment for such 
sum or sums as may be justly due claimant, and have execution thereon.  The OWNER 
shall not be liable for the payment of any costs or expenses of any such suit. 

 
 (3) No suit or action shall be commenced hereunder by any claimant, 

 
(a) Unless claimant, other than one having a direct contract with the CONTRACTOR, 

shall have given written notice to any two of the following:  The CONTRACTOR, 
the OWNER, or the SURETY above named, within ninety (90) days after such 
claimant did or performed the last of the work or labor, or furnished the last of the 
materials for which said claim is made, stating with substantial accuracy the 
amount claimed and the name of the party to whom the materials were furnished, 
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or for whom the work or labor was done or performed.  Such notice shall be served 
by mailing the same by registered mail or certified mail, postage prepaid, in an 
envelope addressed to the CONTRACTOR, OWNER or SURETY, at any place 
where an office regularly maintained for the transaction of business or served in 
any manner in which legal process may be served in the state in which the 
aforesaid project is located, save that such service need not be made by a public 
officer. 

 
(b) After the expiration of one (1) year following the date on which CONTRACTOR 

ceased work on said Contract, it being understood, however, that if any limitation 
embodied in this bond is prohibited by any law controlling the construction hereof, 
such limitation shall be deemed to be amended so as to be equal to the minimum 
period of limitation permitted by such law. 

 
(c) Other than in a Georgia state court of competent jurisdiction in and for the county 

or other political subdivision of the state in which the project, or any part thereof, 
is situated, or in the United States District Court for the district in which the project, 
or any part thereof, is situated, and not elsewhere. 

 
(4) The amount of this bond shall be reduced by and to the extent of any payment or payments 

made in good faith hereunder, inclusive of the payment by SURETY of mechanics’ liens 
which may be filed of record against said improvement, whether or not claim for the amount 
of such lien be presented under and against this bond.  

 
 
  Signed and sealed this _____________ day of _________________ A.D. 20___. 
 
 
Witness    (Seal) 
  (Contractor)  
 
 
Attest  By (Seal) 
   (Title)  
 
 
 
Witness   (Seal) 
 (Surety) 
 
Attest  By (Seal) 
   (Title)  
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 NOTICE TO PROCEED 
 
 
 
 
 

 DATE:  ______________ 
 
 
 
 
 
  
SUBJECT:  NOTICE TO PROCEED 

PROJECT: AUGUSTA REGIONAL AIRPORT FUEL FARM IMPROVEMENTS 
 

 

Gentlemen: 

 

  You are hereby notified to commence work in accordance with the Contract, within Ten 

(10) calendar days following the date first written above, and you are to complete the work within 

_____________ (___) consecutive calendar days after the date of this notice.  The date set for completion 

of all work is therefore __________________. 

 

AUGUSTA REGIONAL AIRPORT 

 

 

BY:    

 

TITLE:    

 

  *** ACCEPTANCE OF NOTICE *** 

 

Receipt of the above NOTICE TO PROCEED is hereby  

acknowledged by ______________________________ 

this the __________ day of ____________, 20_______. 

 

TITLE:       
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CONTRACT 
 

THIS CONTRACT made and entered into to be effective ____________, 2023 by and between, 

AUGUSTA GEORGIA, “Augusta,” a political subdivision of the State of Georgia, acting through the 

AUGUSTA AVIATION COMMISSION, whose address is 1501 Aviation Way, Augusta Regional Airport at 

Bush Field, Augusta, Georgia 30906-9600, hereinafter called “Airport”, and ___________, hereinafter 

called “Contractor”. 

WITNESSETH: 

WHEREAS, Augusta is the owner and operator of a full-service commercial airport known as the 

Augusta Regional Airport;  

WHEREAS, Augusta has solicited a bid to the Fuel Farm Improvements for the Airport;  
WHEREAS, the Contractor submitted a bid for said services; and  

WHEREAS, Augusta, on behalf of the Airport, accepted the Contractor’s Bid for said services; 

NOW THEREFORE, in consideration of the mutual covenants, promises, and agreements herein 

contained, Augusta and the Contractor hereby agree as follows: 

The Contractor’s Services shall be in accordance with the scope of services and all provisions 

provided herein. 

 

ARTICLE 1 
SCOPE OF THE WORK 

 

1.1 The Contractor hereby agrees to furnish all of the materials and all of the equipment and labor 

necessary, and to perform all of the work shown on the Plans and described in the specifications 

for the Project entitled: 

 

AUGUSTA REGIONAL AIRPORT FUEL FARM IMPROVEMENTS – BASE BID 

 
and in accordance with the requirements and provisions of the Contract Documents as defined in 

the Provisions hereto attached which are hereby incorporated and made a part of this contract. 

 

1.2  Definitions 

The following terms have the following meanings whenever used in the Contract Documents 

(defined below), or in related documents, the terms or pronouns used in place of them shall be 

defined as follows: 

1.2.1 Airport Executive Director. The person tasked with the day-to-day operations of the 

Airport. 
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1.2.2 Augusta Aviation Commission. The Augusta Regional Airport Aviation Commission 

tasked with the overall administration of the Airport. 

1.2.3 Augusta, Georgia or City or Owner.  Augusta, Georgia’s Commission. 

1.2.4 Engineer. The Work has been designed by Mead & Hunt, Inc., whose corporate 

headquarters is located at 2240 Deming Way, Middleton, WI 53562, who is hereinafter 

called Engineer and who is to assume all duties and responsibilities and have the rights 

and authority assigned to Engineer in the Contract Documents in connection with 

completion of the Work in accordance with the Contract Documents. 

1.2.5 Project.  Augusta Regional Airport Fuel Farm Improvements Base Bid, including, but not 

limited to, the installation of four (4) new 30,000 gallon Double-Walled Horizontal Jet A Fuel 

Tanks and associated containment pad, foundations, piping, pumps, etc.,  rehabilitation of 

the existing Mogas, Diesel, and LL-100 tanks and piping, installation of a new 16’ x 20’ 

testing building, installation of approximately 1100 LF of new perimeter fence, installation 

of new vehicle gate and card reader, installation of new lighting and security devices, 

demolition and removal of the four (4) existing vertical Jet-A Tanks containment pad, 

foundations, piping, pumps, etc., the demolition and removal of one (1) existing horizontal 

Jet-A Tank and associated foundations, piping, pumps, etc., and the demolition of 

approximately 1150 LF of existing perimeter fence.  

1.2.6   Airport’s Administrator. Airport’s Representative shall be the Airport’s Executive Director 

or his designee. 

1.2.7  Contractor’s Representative(s). The Contractor’s representative (“Contractor’s 

Representative”) for all dealings with Airport shall be _________________. Contractor’s 

Representative may be changed upon prior written notice delivered to Owner. 

 

1.3  Subject to controlling law, the Owner will refuse to permit the Contractor to use any employee on 

this job if the Owner reasonably deems that individual unfit to work at the Airport facilities in any 

respect. 

 

1.4  All Contractor employees shall strictly adhere to Airport regulations while on the Airport premises, 

including but not limited to Augusta, Georgia, County, and Transportation Security Authority (TSA) 

and Federal Aviation Administration (FAA) regulations governing access to buildings, personal 

conduct, and possession of prescribed substances, parking, and traffic. The Owner reserves the 

right to require the removal of Contractor employees from the Project. 

 

1.5  Design, Standards and Practices. The design, strength, quality of materials and workmanship 

must conform to the highest standards of construction practices and/or services. 
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ARTICLE II  
 TERM 

 

2.1  The Contractor must begin work within ten (10) calendar days of receiving the Notice to Proceed 

(NTP) from the Owner. It is anticipated the NTP will be issued February 28, 2023. The Contractor 

will mobilize with sufficient forces such that all work is completed within one hundred and eighty 

(180) calendar days after the issuance of the NTP.  Contract time charges will begin as set forth in 

Section 80 of the General Provisions. 

 

2.2 Contractor working times shall be as designated on the Construction Safety & Phasing Plan sheets 

in the Construction Drawings.  At the Owner’s discretion, work times may be further restricted.  

 

2.3 For additional details please review Section 80 of the attached Specifications. 

 

2.4  It is hereby understood and mutually agreed, by and between the Contractor and the Owner, that 

the date of beginning, rate of progress and the time for completion of the work to be done hereunder 

are ESSENTIAL CONDITIONS of this Contract.  Contractor agrees that said work shall be 

prosecuted regularly, diligently, and uninterruptedly at such rate of progress as will ensure full 

completion thereof within the time specified.  It is expressly understood and agreed by and between 

the Contractor and the Owner, that the time for the completion of the work described herein is a 

reasonable time for the completion of the same, taking into consideration the average climatic 

range and construction conditions prevailing in this locality. 

 

2.5  It is further agreed that time is of the essence of each and every portion of this Contract and the 

specifications wherein a definite portion and certain length of time is fixed for the performance of 

any act whatsoever; and where under the Contract an additional time is allowed for the completion 

of any work, the new time limit fixed by extension shall be the essence of the Contract.   

 

ARTICLE III   
LIQUIDATED DAMAGES 

 

3.1  The Contractor acknowledges that time is of the essence with respect to the Work governed by the 

Contract. The Contractor acknowledges and recognizes that if it fails to achieve Substantial 

Completion of any portion of the Work within the Contract Time as may be extended in accordance 

with the terms of this Contract, the Owner will sustain substantial losses as a result of such failure. 

The Contractor further acknowledges that the Owner will suffer damages that are difficult, if not 

impossible, to accurately estimate. The Contractor shall be assessed liquidated damages as set 

forth in Section 80, Execution and Progress, subsection 80-08. 
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ARTICLE IV  
PAYMENT 

 

4.1  The Contract Sum 

The Owner shall pay to the Contractor for completion of the Work in strict accordance with the 

Contract Documents, and in accordance with the unit bid prices submitted on             , with a 

contract price of $2,660,428.00.  

 

4.2  Progress Payments 

4.2.1  Contractor shall submit Applications for Payment in accordance with Section 90 of the 

General Provisions but in no case shall submit Applications for Payment more than once 

per month.  Application for Payment will be processed by Engineer as provided in the 

General Provisions. 

 

4.2.2  Progress payments will be made in an amount equal to the percentage indicated below, 

but, in each case, less the aggregate of payments previously made and less such amounts 

as Engineer shall determine, or Owner may withhold, in accordance with Section 90 of the 

General Provisions. 

 

1) 90% of Work completed as determined by Engineer. 

2) 90% of materials and equipment not incorporated in the Work (but delivered, 

suitably stored and accompanied by documentation satisfactory to Owner as 

provided in paragraph 90-07 of the General Provisions.   

 

4.2.3  Within ten (10) business days of receiving each Application for Payment, the Engineer shall 

either indicate in writing a recommendation of payment and present the application to the 

Owner or return the Application to the Contractor indicating in writing necessary 

corrections.  In the latter case, the Contractor shall make the corrections and resubmit the 

application. 

 

4.3   Invoices. 

Contractor shall submit invoices to: 
Mead & Hunt, Inc. 
Attn: Edwin Scott 
5955 Core Road, Suite 515 
North Charleston, SC  29406 
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4.4  Retainage and Partial Payments. If payment request is approved by the Owner, the approved 

payment request shall be submitted to the Owner’s Finance Department for processing on or before 

the fifth day of the following month, and payment (less retainage) shall be made to the Contractor 

thirty (30) calendar days after the date the approved payment request is received by the Owner’s 

finance department. If a payment request is not approved by the Owner, then no payment shall be 

made to the Contractor until such time as the Owner approves the payment request. The amount 

of retainage shall be as follows: 

 

4.4.1 Ten percent (10%) of each partial payment shall be withheld as retainage until the value of 

fifty percent (50%) of the Contract Price, including Change Orders and other authorized 

additions provided in the Contract, is due; 

 

4.4.2 When fifty percent (50%) of the Contract Price, as described above, becomes due and the 

manner of completion of the Work and its progress, quality, schedule are reasonably 

satisfactory to the Owner, and there are no outstanding claims by the Contractor, 

subcontractors or material suppliers, the withholding of retainage shall be discontinued. 

 

4.4.3 If after discontinuing retainage, the Owner determines that the Work is unsatisfactory or 

has fallen behind schedule, withholding of ten percent (10%) of each request for payment 

may be resumed. When the Work has reached Substantial Completion and the Owner 

determines the Work to be reasonably acceptable, the Contractor shall submit an invoice 

or other documents as may be required and receive payment thereof within thirty (30) 

calendar days. If there are any remaining incomplete minor items, an amount equal to two 

hundred percent (200%) of the value of each item, as determined by the Owner, shall be 

withheld until such items are complete.; 

 

4.4.4 The Contractor shall within ten (10) calendar days from its receipt of retainage from the 

Owner pass through payments to Subcontractors and shall reduce each Subcontractor’s 

retainage in the same manner as the Contractor’s retainage is reduced by the Owner. The 

Subcontractor shall within ten (10) calendar days from the Subcontractor’s receipt of 

retainage pass through payments to lower tier subcontractor’s and shall reduce each lower 

tier subcontractor’s retainage in the same manner as the Subcontractor’s retainage is 

reduced. 

 

4.4.5 The Contractor and Owner agree to abide by all applicable provisions of Georgia State 

Law concerning retainage, including but not limited to O.C.G.A. §13-10-80. If the terms of 
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this Contract concerning retainage conflict with Georgia State Law, Georgia State Law shall 

govern. 

 

ARTICLE V 
FINAL INSPECTION 

 

5.1 Upon notice from the Contractor that the Work is completed, the Owner shall make a Contractor 

during the course of final inspection of the Work and shall notify the Contractor of all instances 

where the Work fails to comply with the Drawings and Specifications, as well as any defects the 

Owner may discover. At no cost to the Owner, the Contractor shall immediately make such 

alterations as are necessary to bring the Work into compliance with the Contract, the Drawings, 

and Specifications. 

 
ARTICLE XI 

ACCEPTANCE AND FINAL PAYMENT 
 

6.1 Final Payment.  Upon final completion and acceptance of the Work in accordance with Section 50 

of the General Provisions, Owner shall pay the remainder of the Contract Price as recommended 

by Engineer as provided in said paragraph 90-09. 

 

6.2 Before final payment is due the Contractor shall submit evidence satisfactory to the Engineer that 

all payrolls, material bills, and other indebtedness connected with the work have been paid, except 

that in case of disputed indebtedness or liens the Contractor may submit in lieu of evidence of 

payment a surety bond satisfactory to the Owner guaranteeing payment of all such disputed 

amounts when adjudicated in cases where such payment has not already been guaranteed by 

surety bond. 

 

6.3 The making and acceptance of the final payment shall constitute a waiver of all claims by the Owner 

other than those arising from unsettled liens, from faulty work appearing within twelve (12) months 

after final payment, from requirements of the specifications, or from manufacturers' guarantees.  It 

shall also constitute a waiver of all claims by the Contractor except those previously made and still 

unsettled. 

 

6.4 If after the Work has been substantially completed, full completion thereof is materially delayed 

through no fault of the Contractor, and the Engineer, so certifies, the Owner shall upon certificate 

of the Engineer, and without terminating the Contract, make payment of the balance due for that 
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portion of the Work fully completed and accepted. Such payment shall be made under the terms 

and conditions governing final payment, except that it shall not constitute a waiver of claims. 

 

ARTICLE VII 
CHANGES 

 

7.1 The Owner may, during the Contract period, make changes to the Scope of Work, which may 

result in changes to the general scope of the Contract and its provisions.  

 

7.2 Written/verbal agreements, changes, or amendments to this Contract shall not be binding upon 

the Owner unless approved and signed by the Owner in advance of performing work. 

 

7.3 Contractor acknowledges that this contract and any changes to it by amendment, modification, 

change order or other similar document may have required or may require the legislative 

authorization of the Augusta Aviation Commission or Augusta, Georgia Board of Commissioners 

and approval of the Mayor. Under Georgia law, Contractor is deemed to possess knowledge 

concerning Augusta, Georgia's ability to assume contractual obligations and the consequences of 

Contractor's provision of goods or services to Augusta, Georgia under an unauthorized contract, 

amendment, modification, change order or other similar document, including the possibility that 

the Contractor may be precluded from recovering payment for such unauthorized goods or 

services. Accordingly, Contractor agrees that if it provides goods or services to Augusta, Georgia 

under a contract that has not received proper legislative authorization or if the Contractor provides 

goods or services to Augusta, Georgia in excess of the any contractually authorized goods or 

services, as required by Augusta, Georgia's Charter and Code, Augusta, Georgia may withhold 

payment for any unauthorized goods or services provided by Contractor. Contractor assumes all 

risk of non-payment for the provision of any unauthorized goods or services to Augusta, Georgia, 

and it waives all claims to payment or to other remedies for the provision of any unauthorized 

goods or services to Augusta, Georgia, however characterized, including, without limitation, all 

remedies at law or equity.  

 
ARTICLE VIII 
INSURANCE 

 

8.1 During the term of this Contract, Contractor shall provide, pay for, and maintain with companies 

reasonably satisfactory to the Owner the types of insurance as set forth in the Augusta Code, and 
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Georgia Law as the same may be amended from time to time, and as described herein. All 

insurance shall be issued by insurance companies eligible to do business in the State of Georgia 

and Best Rated A+ or equivalent. In the event of a conflict between the provisions of the Augusta 

Code and this Contract, the more stringent requirement shall govern. In no event shall Contractor 

maintain any insurance less than the requirements set forth in the Augusta Code, as amended. 

 

8.2 All liability policies of Contractor and its subcontractors shall provide coverage that includes, or 

has the same substantive effect as the following: 

8.2.1 Augusta, Georgia, the Augusta Aviation Commission, and each of its Commissioners, 

officers, agents, elected representatives, volunteers, and employees, in their respective 

capacities as such, shall be additional insured hereunder with respect to the products, 

premises, and operations of the named insured. 

8.2.2 This insurance policy shall apply as primary, and any insurance and/or self-insurance 

as may be maintained by the Augusta, the Augusta Aviation Commission, or its 

Commissioners, officers, agents, elected representatives, volunteers, and employees 

shall apply in excess of, and shall not contribute with insurance provided by this policy.” 

8.2.3 This insurance shall not be materially changed, altered, canceled, or non-renewed until 

after thirty (30) calendar days advanced written notice has been given to Augusta, 

Georgia except that only ten (10) calendar days’ notice shall be required in the event of 

cancellation due to non-payment of premium. 

 

8.3 All such evidence of insurance shall be in the form of certificates of insurance satisfactory to the 

Augusta and its Risk Manager, accompanied by a certified true copy of an endorsement to each 

policy containing the above language. Properly executed certificates of insurance shall evidence 

the insurance coverage and limits required. The authorized representative of the insurance 

company shown on the certificate shall sign these certificates. The required policies of insurance 

shall comply with the laws of the State of Georgia. 

 

8.4 If at any time the Executive Director requests a written statement from the insurance company as 

to any impairment to the aggregate limit, Contractor shall promptly authorize and have delivered 

such statement to the Augusta Aviation Commission. Contractor authorizes the Augusta Aviation 

Commission and/or the Augusta’s Risk Manager to confirm with Contractor’s insurance agents, 

brokers, and insurance companies all information furnished. 
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8.5 The acceptance of delivery to the Owner of any certificate of insurance evidencing the insurance 

coverage and limits required under this Contract does not constitute approval or acceptance by 

the Owner that the insurance requirements in this Contract have been met. No operations shall 

commence at the Airport unless and until the required certificates of insurance are in effect and 

approved by the Augusta’s Risk Manager. 

 

8.6 The Contractor and the Owner understand and agree that the minimum limits of the insurance 

herein required may, from time to time, become inadequate, and Contractor agrees that it will 

increase such minimum limits upon receipt of written notice defining the basis of the increase. The 

Contractor shall furnish the Owner, within sixty (60) calendar days of the effective date thereof, a 

certificate of insurance evidencing that such insurance is in force. 

 

8.7 Contractor’s insurance companies or its authorized representative shall give the Owner thirty (30) 

calendar days prior written notice of any cancellation, intent not to renew, or material reduction in 

any policy’s coverage, except in the application of the Aggregate Limit Provisions. In the event of 

a reduction to the Aggregate Limit, it is agreed that immediate steps will be taken to have the prior 

Aggregate Limit reinstated. 

 

8.8 If at any time, the Airport Executive Director requests a written statement from the insurance 

companies as to any impairment(s) to the Aggregate Limit, prompt authorization and delivery of 

all requested information will be given to the Augusta Aviation Commission. Renewal Certificates 

of Insurance must be provided to the Owner as soon as practical but in every instance prior to 

expiration of current coverage. 

 

8.9 The amounts and types of insurance shall conform to the following minimum requirements with 

the use of Insurance Service Office policies, forms, and endorsements or broader, where 

applicable. Notwithstanding the foregoing, the wording of all policies, forms, and endorsements 

must be reasonably acceptable to the Owner. 

 

8.10 Workers’ Compensation and Employer’s Liability Insurance shall be maintained in force by 

Contractor during the term of this Contract for all employees engaged in the operations under this 

Contract. The limits of coverage shall not be less than: 
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Workers’ Compensation Georgia Statutory 

Employer’s Liability $1,000,000.00 Limit Each Accident 

 $1,000,000.00 Limit Disease Aggregate 

 $1,000,000.00 Limit Disease Each Employee 

 

8.11 Commercial General Liability – Occurrence Form. Policy shall include bodily injury, property 

damage, personal injury and broad form contractual liability coverage with limits no less than five 

million dollars ($5,000,000.00) in Broad Form Comprehensive General Liability insurance. 

 

8.12 Automobile Liability Insurance.  For any vehicles authorized in writing by the Executive Director 

to operate on the Aircraft Operating Area (AOA) of the Airport, Automobile Insurance in the 

minimum amount of Five Million Dollars ($5,000,000.00) combined single limit coverage. If the 

Contractor's Comprehensive General Liability coverage includes vehicular operations on the 

Airport, separate automobile insurance shall not be required. The foregoing insurance shall be 

endorsed to state that it will be primary to the Augusta, Georgia and the Augusta Aviation 

Commission's insurance and that the carrier waives its right of subrogation against Augusta, 

Georgia, the Augusta Aviation Commission, and their officers, agents, elected and appointed 

officials, representatives, volunteers, and employees. Augusta, Georgia, the Augusta Aviation 

Commission, and their officers, agents, employees, elected and appointed officials shall be added 

as additional insureds on said policies. Said policy shall contain Severability of Interest Clause 

and shall include contractual liability coverage at least as broad as that given in the most current 

CA 00 01 ISO form. 

 

8.13 Excess Liability:  $2,000,000.00 

Policy must follow form of General Liability Policy and all insurance together for general liability 

must total at least a minimum of two million dollars ($2,000,000.00).  Any form of underlying and 

excess policies may satisfy such requirement. 

 

8.14  The Commercial General Liability Insurance coverage as required in the paragraph above shall 

include those classifications, as listed in Standard Liability Insurance Manuals, which are applicable 

to the operations of the Contractor in the performance of this Contract. 

 

8.15 Within sixty (60) calendar days of the effective date thereof or any subsequent term, Contractor 

shall provide Owner with certificate(s) of insurance evidencing that such insurance as described 
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herein be in force. Insurance binder letter(s) or a Certificate(s) of Insurance as described above 

must be sent to the address below with a copy to the Owner:  

   Augusta, Georgia  
Risk Management 
535 Telfair Street 
Suite 920 
Augusta, GA 30901 
(706) 821-2502 (Fax) 

 

8.16   Subcontractors. It is the sole responsibility of the general Contractor to ensure that all 

subcontractors working under it have separately procured any and all types and limits of 

insurance that are required under any and all pertinent local, state, or federal ordinances or 

resolutions that are suitable for the particular trade that the subcontractor is performing.   It 

is also the sole responsibility of the general and/or prime Contractor to ensure that any and all 

subcontractors or vendors carry types and limits of insurance not less than those listed herein 

and that the subcontractors and/or vendors carry and/or procure endorsements to waive all 

subrogation rights against and name “Augusta, Georgia, its appointed and elected Officials, 

departments, agencies, boards, commissions, its officers, agents, employees and volunteers” as 

additional insureds. 

ARTICLE IX 
AIRPORT SECURITY REQUIREMENTS 

 

9.1  Contractor’s employees shall be required to operate in Airport’s secure areas. Contractor shall be 

required to obtain the Airport’s Security Identification Display Area (SIDA) badges for any employee 

working in the secured area. Contractor shall comply, at its own expense, with the Transportation 

Security Administration (TSA) and the Owner’s security requirements for the Airport including, but 

not limited to employee training and badges. Contractor shall cooperate with the TSA and the 

Owner on all security matters and shall promptly comply with any project security arrangements 

established by the Owner. Compliance with such security requirements shall not relieve Contractor 

of its responsibility for maintaining proper security for the above-noted items, nor shall it be 

construed as limiting in any manner Contractor’s obligation with respect to all applicable federal, 

state and local laws and regulations and its duty to undertake reasonable action to establish and 

maintain secure conditions at and around the Project and throughout the Airport. All employees 

shall be properly badged and comply with all Owner’s safety and security rules. 

 

9.2 Any Contractor employees assigned to work in a secured area are required to be “badged” or a 

“badged” Contractor employee must escort them the entire time they are in these secured areas.  
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9.3 To qualify for the badge, individual must be fingerprinted and have a background investigation 

completed. In addition, the Owner will conduct a background inquiry and require finger printing of 

all individuals who will be working on the secured side of the Airport screening point. This may 

also include collection of appropriate criminal history information, contractual and business 

associations and practices, employment histories, reputation in the business community and credit 

reports for the Contractor, as well as its employees. 

 

9.4 Contractor consents to such an inquiry and agrees to make available to the Owner such books 

and records the Owner deems necessary to conduct the review. 

 

9.5 Contractor shall pay all costs associated with providing SIDA badges. 

 

9.6 Contractor shall be responsible for any fines assessed by the FAA or TSA as a result of the actions 

of its employees or subcontractors.  

 
ARTICLE X 

REPRESENTATIONS AND WARRANTIES 
 

In order to induce the Owner to enter into this Contract, Contractor hereby represents and warrants that 

as of the date above written that: 

10.1 Contractor is duly organized and validly existing in good standing under the laws of the State of 

________ in which it is organized, is qualified to do business in all jurisdictions in which it is 

operating, and has the power and authority to execute and deliver and to perform its obligations 

under this Contract and the documents to which it is signatory; and 

 

10.2 The execution, delivery and performance by Contractor and its undersigned representative(s) of 

this Contract and other documents to which Contractor is a signatory do not require the approval 

or consent of any other person, entity or government agency and do not result in any breach of 

any agreement to which Contractor is a party or by which it is bound; and 

 

10.3 The execution, delivery and performance by Contractor of this Contract and other documents to 

which it is a signatory have been duly authorized by all necessary action, and constitute legal, 

valid and binding obligations of Contractor, enforceable against Contractor in accordance with its 

terms; and 
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10.4 No action, suit or proceeding to which Contractor is a party is pending or threatened that may 

restrain or question this Contract, or any other document to which it is a signatory, or the enjoyment 

of rights or benefits contemplated herein; and 

 

10.5 Contractor has all State of Georgia Licenses and permits required for the performance of the Work 

and shall only use properly licensed and trained persons to perform such services. 

 
ARTICLE XI 
NOTICES 

 

11.1 Delivery. All notices given by either party to the other under this Contract must be in writing and 

delivered by: (i) regular mail, postage prepaid; (ii) certified or registered mail; (iii) facsimile; or (iv) 

hand ­ delivery, to the parties at the addresses and facsimile numbers set forth in the Clause titled 

“Addresses”. 

 

11.2 Receipt. Notices sent by mail will be deemed to be received upon deposit in the mail, properly 

addressed. Notices sent by certified or registered mail will be deemed to be received upon the 

date of the acknowledgment. Notices sent by facsimile will be deemed to be received upon 

successful transmission to the proper facsimile number. Notices delivered by hand­ delivery will 

be deemed to be received upon acceptance by the respective party or its agent. 

 

11.3 Change of Address or Facsimile Number. Either party may, at any time, change its respective 

address or facsimile number by sending written notice to the other party of the change. 

 

11.4  Addresses. 

 To OWNER:  To CONTRACTOR: 

Augusta Regional Airport   
Attn: Executive Director  Attn:   
1501 Aviation Way   
Augusta, Georgia 30906   
Telephone: (706) 798-3236   Telephone:   
Fax: (706) 798-1551  Fax:   
 
With a copy to:  
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Augusta General Counsel  
Augusta Richmond County Department of Law 
535 Telfair St.  
Building 3000 
Augusta, GA 30901 
Fax: (706) 842-5556 

 
 

ARTICLE XII 
INDEMNIFICATION AND HOLD HARMLESS 

 

12.1 Except where, and to the extent caused by the gross negligence of Augusta, Georgia, the Augusta 

Aviation Commission, their agents, employees, contractors, officers or, Contractor shall protect, 

defend, reimburse, indemnify, and hold Augusta, Georgia, the Augusta Aviation Commission, its 

members, agents, employees, and elected officers and each of them, free and harmless at all 

times as set forth in Augusta, Georgia Code, and particularly Article 1, Chapter 3, Division 1, 

Section 1-3-8.5, Indemnity and Insurance, as the same may be amended from time to time, and 

described herein. In the event of a conflict between the provisions of the Augusta Code and this 

Contract, the broader requirement shall govern. 

 

ARTICLE  XIII 
PERMITS 

 

13.1 Contractor shall obtain and maintain at all times all necessary licenses, permits and certifications 

to perform the work described in the Contract. Contractor shall furnish copies of all licenses, 

permits, and certifications to the Administrator. 

 

ARTICLE XIV 
WORK PERMITS REQUIRED 

 

14.1 Contractor agrees and acknowledges that its employees and agent’s employees, as well as any 

subcontractors or subcontractors’ personnel, working on the Contract must be United States 

citizens, or must be lawfully admitted for residence and be permitted to work in the United States 

under the Immigration and Naturalization Act, 8 U.S.C. 1101, et. seq. 

 

 

ARTICLE XV 
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FEDERAL WORK AUTHORIZATION 
 

 
15.1 Pursuant to O.C.G.A. §13-10-91 and Georgia Department of Labor Rule 300-10-1-.02, the Owner 

cannot enter a contract for the physical performance of services unless the Contractor and its 

Subcontractors register and participate in the Federal Work Authorization Program to verify specific 

information on all new employees. 

 

15.2 The Contractor certifies that it has complied and will continue to comply with O.C.G.A. §13-10-91 

and Georgia Department of Labor Rule 300-10-1-.02. 

 

15.3 The Contractor agrees to sign an affidavit evidencing its compliance with O.C.G.A. §13- 10-91 and 

Georgia Department of Labor Rule 300-10-1-.02.   The signed affidavit is attached to this Contract 

as an exhibit 

 

15.4 The Contractor agrees that in the event that it employs or contracts with any Subcontractor(s) in 

connection with this Contract, the Contractor will secure from each Subcontractor an affidavit that 

indicates the employee-number category applicable to that Subcontractor and certifies the 

Subcontractor’s current and continuing compliance with O.C.G.A. §13-10-91 and Georgia 

Department of Labor Rule 300-10-1-.02.  Any signed Subcontractor affidavit(s) obtained in 

connection with this Contract shall be attached hereto as an exhibit. 

 

ARTICLE XVI 
MISCELLANEOUS CONTRACT PROVISIONS 

 

16.1 Independent Contractor/Subcontractor 

Contractor is acting, in performance of this Contract, as an independent contractor. Personnel 

supplied by the Contractor or its agents or subcontractors hereunder are not the Owner’s 

employees or agents and Contractor assumes full responsibility for their acts. Contractor shall be 

solely responsible for the payment of compensation to Contractor’s employees. The Owner shall 

not be responsible for payment of Worker’s Compensation, disability benefits, and unemployment 

insurance or for withholding and paying employment taxes for any Contractor employee, or 

Contractor’s subcontractors or its agent’s employees, but such responsibility shall be solely that 

of Contractor. This clause of the contract does not prevent the Airport from requiring Contractor to 

have its employees follow normal rules and guidelines for work performance, redirecting the efforts 

of the employees to meet the needs of the facilities, performing safety or from requiring Contractor 

to perform the requirements of this Contract satisfactorily, according to the General Conditions, 
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Scope of Services, Performance Work Statement, Service Performance Standards and Methods 

described herein. 

16.2 Force Majeure 

16.2.1 Neither party hereto shall be considered in default in the performance of its obligations 

hereunder to the extent that the performance of any such obligation, except the 

payment of money, is prevented or delayed by any cause, existing or future, which is 

beyond the reasonable control of the affected party, or by a strike, lockout or other 

labor difficulty, the settlement of which shall be within the sole discretion of the party 

involved. 

 

16.2.2 Each party hereto shall give notice promptly to the other of the nature and extent of 

any Force Majeure claimed to delay, hinder or prevent performance of the services 

under this Contract. In the event either party is prevented or delayed in the 

performance of this obligation because of such Force Majeure, there shall be an 

equitable adjustment of the schedule. 

 

16.2.3 Contractor will not be liable for failure to perform or for delay in performance because 

of Force Majeure, including the following: 

16.2.3.1 any cause beyond its reasonable control; 

16.2.3.2 any act of God; 

16.2.3.3 inclement weather; 

16.2.3.4 earthquake; 

16.2.3.5 fire; 

16.2.3.6 explosion; 

16.2.3.7 flood; 

16.2.3.8 strike or other labor dispute; 

16.2.3.9 any shortage or disruption of or inability to obtain labor, material, 

manufacturing facilities, power, fuel or transportation from unusual 

sources, or any other; 

16.2.3.10 delay or failure to act of any governmental or military authority; 

16.2.3.11 any war, hostility or invasion; 

16.2.3.12 any embargo, sabotage, civil disturbance, riot or insurrection; 

16.2.3.13 any legal proceedings; or 

16.2.3.14 failure to act by Contractor’s suppliers due to any cause which Contractor 

is not responsible, in whole or in part. 
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16.2.3.15 any disease, epidemic, or pandemic 

 

16.3 Commercial Activities 

Neither Contractor nor its employees may establish any commercial activity or issue concessions 

or permits of any kind to third parties for establishing activities at the Airport. 

 

16.4 Records and Audit 

Contractor and its subcontractors shall maintain records and accounts in connection with all 

aspects in the performance of this Contract, including those, which will accurately document 

incurred costs, both direct and indirect, of whatever nature, during and for a period of three (3) 

years from the expiration or other termination of this Contract, unless otherwise specified by 

applicable law. The Owner may examine and copy, at all reasonable times, with advance 

notification, those records and accounts. Contractor shall maintain all records in a central location 

in Augusta, Georgia. 

 

16.5 Contingent Fees 

Contractor warrants that it has not employed or retained any company or person, other than a 

bona fide employee working for Contractor, to solicit or secure this Contract; and that Contractor 

has not paid or agreed to pay any company, association, corporation, firm or person, other than a 

bona fide employee working for Contractor, any fee, commission, percentage, gift or any other 

consideration contingent upon or resulting from the award or making of this Contract. For the 

breach or violation of this warranty and upon a finding after notice and hearing, the Owner may 

terminate the Contract and, at its discretion, may deduct from the Contract sum, or otherwise 

recover the full amount of any such fee, commission, percentage, gift or consideration. 

 

16.6 Rights and Remedies 

The rights and remedies of the Owner provided in this paragraph are not exclusive and are in 

addition to any other rights and remedies provided by law or under this Contract. 

 

16.7 Non-Appropriations 

Notwithstanding anything contained in this Contract, if sufficient funds have not been appropriated 

to support continuation of this Contract for an additional calendar year or an additional term of the 
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Contract, this Contract shall terminate absolutely and without further obligation on the part of the 

Owner at the close of the calendar year of its execution or if the Owner suspends performance 

pending the appropriation of funds. 

16.8 Assignment 

Without the prior written consent of the Owner, Contractor may not assign, transfer or convey any 

of its interests under this Contract, nor delegate any of its obligations or duties under this Contract 

except as provided herein. 

 

16.8.1 Consent of the Owner Required. Any assignment of this Contract or rights under 

this Contract, in whole or part, without the prior written consent of the Owner will be 

void, except that, upon ten-(10) calendar days prior written notice to the Owner, 

Contractor may assign monies due or to become due under this Contract.  Any 

assignment of monies will be subject to proper setoffs in favor of the Owner and to 

any deductions provided for in this Contract. 

 

16.8.2 No Relief of Responsibilities. No assignment will be approved which would relieve 

Contractor of its responsibilities under this Contract. 

 

16.9  Parties Bound. This Contract will be binding upon and inure to the benefit of the Owner and 

Contractor and their respective successors and assigns. 

 

16.10  No Partnership or Joint Venture. Nothing contained in this Contract will be deemed to create a 

partnership or joint venture between the Owner and Contractor or cause the Owner to be 

responsible for the debts or obligations of Contractor or any other party. Contractor must not 

represent to anyone that its relationship to the Owner is other than as the Owner’s Contractor. 

Contractor must act as an independent agent and not as the agent of the Owner in performing this 

Contract and shall maintain complete control over its employees and all of its lower-tier suppliers 

and subcontractors. Nothing contained in this Contract or any lower tier purchase order or 

subcontract awarded by Contractor will create any contractual relationship between any lower-tier 

supplier or subcontractor and the Owner. No act or direction of the Owner shall be deemed to be 

the exercise of supervision or control of the Contractor’s performance hereunder. 
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16.11 Waiver 

The failure of the Owner to seek redress for any violation of or to insist upon the strict performance 

of, any term of this Contract will not prevent a subsequent violation of this Contract from being 

actionable by the Owner. The provision in this Contract of any particular remedy will not preclude 

the Owner from any other remedy. 

 

16.12  Compliance with Applicable Laws and Regulations 

Contractor covenants and agrees that it, its agents and employees shall comply with all Georgia, 

county, state, and federal laws, Airport Rules and Regulations, and Augusta, Georgia Ordinances 

applicable to the work to be performed under this Contract, and that it shall obtain all necessary 

permits, pay all license fees and taxes to comply therewith. Further, Contractor agrees that it, its 

agents, and employees will abide by all rules, regulations, and policies of Airport during the term 

of this Contract, including any renewal periods.  

 

16.13  Patent Indemnity 

Except as otherwise provided, the Contractor shall indemnify Augusta, Georgia and its Board of 

Commissioners, officers, agents and employees against liability, including costs and expenses for 

infringement upon any letters or patent of the United States arising out of the performance of this 

Contract or out of the use or disposal by or for the account of the Owner of supplies furnished or 

construction work performed hereunder. 

 

16.14  Use of Augusta, Georgia Landfill 

Contractor shall dispose of all debris and trash from the Airport will be transported to and disposed 

of at the Augusta, Georgia Solid Waste Landfill in accordance with local and state regulations. The 

Contractor shall provide evidence of proper disposal through manifests, which shall include the 

types of material disposed of, the name and location of the disposal facility, date of disposal and 

all related fees. 

 

16.15  Inspection 

The Owner may, at reasonable times, inspect the part of the plant, place of business, or work 

site of a contractor or subcontractor or subunit thereof which is pertinent to the performance of 

the contract.  
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16.16  Temporary Suspension or Delay of Performance of Contract 

To the extent that it does not alter the scope of this Contract the Owner may unilaterally order a 

temporary stopping of the work or delaying of the work to be performed by the Contractor under 

this Contact. 

 

16.17  Entire Agreement 

This Contract, together with all of the attachments shall constitute the entire agreement between 

the parties and any prior understanding or representation of any kind preceding the date of this 

Contract shall not be binding upon either party except to the extent incorporated in this Contract.  

 

 

16.18  Governing Law 

This Contract will be construed under Georgia law, including the Georgia Uniform Commercial 

Code; all remedies available under that code are applicable to this Contract. Contractor and the 

Owner fix jurisdiction and venue for any action brought with respect to this Contract in Augusta, 

Georgia. 

 

16.19  Legal Construction 

If any provision contained in this Contract is held to be invalid, illegal or unenforceable, that 

invalidity, illegality or unenforceability will not affect any other provision of this Contract and this 

Contract will be construed as if the invalid, illegal or unenforceable provision had never been 

contained in this Contract. 

 

16.20  Prior Contracts Superseded 

This Contract and the attachments constitute the sole and only agreement between Contractor 

and Owner with respect to the subject matter of this Contract and supersede any prior 

understandings or written or oral contracts respecting the subject matter of this Contract. 

 

16.21  Counterparts 

This Contract may be executed concurrently in one or more counterparts, each of which will be 

deemed an original, but all of which will together constitute one (1) Contract. 
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16.22  Further Acts 

Owner and Contractor each agrees to perform any additional acts and execute and deliver any 

additional documents as may reasonably be necessary in order to carry out the provisions and 

affect the intent of this Contract. 

 

IN WITNESS WHEREOF, the parties hereto have caused this Contract to be executed by their appropriate 

officials, as of the date first written above. 

 
[SIGNATURES ON THE FOLLOWING PAGE]
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AUGUSTA, GEORGIA 
 
____________________________________________________ 
Garnett L. Johnson, Mayor 
 
 
Attest: ______________________________________________ 
   Lena J. Bonner, Clerk of Commission 

 

AUGUSTA AVIATION COMMISSION 

_________________________________________________   

James Germany, Aviation Commission Chair    

 

 

Attest:  ___________________________________________ 

 Dereena Harris, Clerk of Augusta Aviation Commission 

 

 

 

CONTRACTOR 

_________________________   

Sworn to and subscribed before me 

this ____ day of ___________, 202_. 

______________________________ 

Notary Public 

My commission expires: ____________ 

 

 (NOTARIAL SEAL) 
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Invitation to Re-Bid 
Sealed re-bids will be received at this office until Wednesday, October 5, 2022 @ 3:00 p.m. via ZOOM Meeting ID: 810 3210-
6205  Passcode: 150814 for furnishing: 
 

Re-Bid Item #22-244A  AGS Fuel Farm Improvements for Augusta, GA – Augusta Regional Airport 
 

Re-Bids will be received by Augusta, GA Commission hereinafter referred to as the OWNER at the offices of: 
 

Geri A. Sams, Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia  30901 

 

Re-Bid documents may be examined at the office of the Augusta, GA Procurement Department, 535 Telfair Street – Room 605, 
Augusta, GA  30901 (706-821-2422).  Plans and specifications for the project shall be obtained by all prime contractors, 
subcontractors, and suppliers exclusively from ARC Southern.  The fees for the plans and specifications which are non-refundable 
are $360.00. 
 

It is the wish of the Owner that all businesses are given the opportunity to submit on this project.  To facilitate this policy the Owner 

is providing the opportunity to view plans online (www.e-arc.com) at no charge through ARC Southern (706 821-0405) beginning 
Thursday, August 25, 2022.  Bidders are cautioned that submitting a package without Procurement of a complete set are likely to 
overlook issues of construction phasing, delivery of goods or services, or coordination with other work that is material to the 
successful completion of the project.  Bidders are cautioned that acquisition of documents through any other source is not 
advisable.  Acquisition of documents from unauthorized sources places the bidder at the risk of receiving incomplete or inaccurate 
information upon which to base his qualifications.  
 

Pre-Bid Conference will be held on Monday, September 19, 2022 @ 10:00 a.m. Via Zoom – Meeting ID: 858 6084 1906; 
Passcode: 923646.  Optional Site Visit will be held on Tuesday, September 20, 2022 @ 10:00 a.m. 
 

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov to the 
office of the Procurement Department by Wednesday, September 21, 2022 @ 5:00 P.M.  No bid will be accepted by fax or email, 
all must be received by mail or hand delivered. 
 

No proposal may be withdrawn for a period of ninety (90) days after BIDs have been opened, pending the execution of contract 
with the successful vendor.  A 10% Bid Bond is required.  A 100% performance bond and a 100% payment bond will be required 
for award. 
 

Invitation for bids and specifications. An invitation for bids shall be issued by the Procurement Office and shall include specifications 
prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable to the 
procurement.  All specific requirements contained in the invitation to bid including, but not limited to, the number of copies 
needed, the timing of the submission, the required financial data, and any other requirements designated by the Procurement 
Department are considered material conditions of the bid which are not waiveable or modifiable by the Procurement Director.  
All requests to waive or modify any such material condition shall be submitted through the Procurement Director to the appropriate 
committee of the Augusta, Georgia Commission for approval by the Augusta, Georgia Commission.  Please mark BID number on the 
outside of the envelope. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public 
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, 
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan to 
hire employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests for 
proposals issued by a city must include the contractor affidavit as part of the requirement for their bid to be considered. 
 

Bidders are cautioned that acquisition of BID documents through any source other than the office of the Procurement Department 
is not advisable.  Acquisition of BID documents from unauthorized sources placed the bidder at the risk of receiving incomplete or 
inaccurate information upon which to base his qualifications. 
 

Correspondence must be submitted via mail, fax or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Geri A. Sams, Director of Procurement 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Fax:    706-821-2811 or Email: procbidandcontract@augustaga.gov 
 

No bid will be accepted by fax or email, all must be received by mail or hand delivered. 
 

GERI A. SAMS, Procurement Director 
 

Publish: 
 

Augusta Chronicle August 25, 2022 and September 1, 8, 15, 2022 
Metro Courier  August 25, 2022 
 

Revised:  2/19/2016 
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OFFICIAL

VENDORS
Attachment 

"B"

Addendums 

1-2

E-Verify 

Number

SAVE 

Form

Bid 

Bond
Base Bid Bid Alternate 1 Bid Alternate 2 Total

Compliance 

4% Goal

R. W. Allen

1015 Broad Street

Augusta, GA 30901
Yes Yes 1188595 Yes Yes $2,898,895.00 $401,504.00 $216,554.00 $3,516,953.00 Yes

Contract Management, Inc.

1829 Kinngworth Road

Augusta, Ga 30904
Yes Yes 225306 Yes Yes $4,220,383.00 $997,924.00 $254,591.00 $5,472,898.00 Yes

Total Number Specifications Mailed Out: 3

Total Number Specifications Download (Demandstar): 7

Total Electronic Notifications (Demandstar): 232

Georgia Procurement Registry: 2213

Total packages submitted: 2

Total Noncompliant: 0

RE-BID Opening - RE-BID Item #22-244A	

AGS Fuel Farm Improvements

 for Augusta, GA –Augusta Regional Airport

Date: Thursday, October 20, 2022 @ 3:00 p.m. via ZOOM  

Page 1 of 1
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Commission Meeting 

March 7, 2023 

HCD Request to Approve Augusta, Georgia’s Submission of HUD’s HOME ARP Cost Allocation Plan 

 

Department: Housing and Community Development 

Presenter: 
 

Hawthorne E. Welcher, Jr., Director, and/or Staff  

 

Caption: 
Motion to approve Augusta, Georgia’s submission to HUD of the HOME 

Investment Partnership Program– American Rescue Plan Cost Allocation Plan 

and request the following: 

Authority for the Mayor to execute 1) Standard Form 424, 2) Standard Form 

424 D, and 3) Certifications and Assurances required by HUD for HOME ARP 

funds; 

Allow HCD to move forward with implementation of Cost Allocation Plan 

activities;  

Allow HCD to hire one (1) additional FT staff person (concurrent with the 

term of grant)/provide supplemental pay (where applicable) for all affected 

employees; 

Instruct Finance department to add available funding to HCD’s budget for 

immediate use and implementation. (Approved by Administrative Services 

Committee February 28, 2023) 

 

Background: 
The American Rescue Plan Act of 2021, Section 3025, appropriated $5 billion 

to provide housing, services, and shelter to individuals experiencing homeless 

and other vulnerable populations, under Title II of the Cranston-Gonzalez 

National Affordable Housing Act (42 U.S.C. 12701 et seq.) (“NAHA”) for the 

HOME Investment Partnerships Program.  The Act designated these funds to 

be allocated by formula to jurisdictions that qualified for HOME Investment 

Partnerships Program allocations in Fiscal Year 2021. 

 

The United States Department of Housing and Urban Development (HUD) 

issued regulatory guidance on HOME Investment Partnership – American 

Rescue Plan cost allocation plan requirements for funds appropriated under 

section 3205 of the American Rescue Plan Act of 2021 (P.L. 117-2) (“ARP”) 

to provide homelessness assistance and supportive services. The program 
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established for the use of ARP funds is the HOME-American Rescue Plan or 

“HOME-ARP” program. The revised HOME-ARP allocation plan 

requirements include establishing a final deadline of March 31, 2023 for the 

submission of all HOME-ARP allocation plans. 

 

The Augusta Commission approved receipt of HOME ARP funds in the 

amount of $3,483,201 at the March 30, 2022 Commission Meeting.  

Subsequently, HUD published Notice CPD-21-10 entitled, “Requirements 

for the Use of Funds in the HOME-American Rescue Plan Program,” (the 

“HOME-ARP Notice”) which establishes the requirements for the use of 

HOME-ARP funds, including the requirement that each recipient of HOME 

ARP funds submit to HUD a “HOME ARP Cost Allocation Plan” outlining 

the intended uses of the funds to address housing instability in the local 

community.  This agenda item represents Augusta’s HOME ARP Cost 

Allocation Plan to move forward with the construction and rehabilitation of 

residential dwelling units for the purpose of providing decent, safe and 

sanitary permanent housing options for residents experiencing, or at-risk of 

experiencing, homelessness, as defined by Federal statute.  

With the growing need for more affordable housing across the local 

community, Augusta is proposing, through HCD, to utilize these grant funds 

to construct affordable residential dwelling units to be occupied by persons 

experiencing or at-risk of experiencing homelessness in Augusta, Georgia.  

Augusta’s Cost Allocation Plan proposes advancing these efforts through a 

combination of new construction and rehabilitation of existing units to 

maximize impact and unit diversity in meeting the needs of the local 

citizenry for affordable housing options for single adults and families 

experiencing chronic homelessness and other barriers to housing stability.  

 

 

Analysis: 
If approved by the Augusta, Georgia Commission, the submission of 

Augusta’s HOME ARP Cost Allocation Plan will allow HCD to move 

forward with the development of residential dwelling units occupied by low-

income households that are experiencing, or have recently experienced, 

homelessness in Augusta, Georgia (annual household income restrictions 

apply, as determined by HUD). 

 

Financial Impact: 
HOME ARP Program Grant funding from HUD requires no Matching Funds 

and the full allocation is dedicated to the project and administrative costs 

outlined in the plan.  

 

Alternatives: 
Do not approve Augusta, Georgia’s submission of HUD’s HOME ARP Cost 

Allocation Plan and forfeit $3,483,201 in funding to support the development 

of affordable permanent housing for residents facing homelessness.   
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Recommendation: 
Approve Augusta, Georgia’s submission to HUD of the HOME Investment 

Partnership Program– American Rescue Plan Cost Allocation Plan and request 

approval for the following:  

a) Authority for the Mayor to execute 1) Standard Form 424, 2) Standard 

Form 424 D, and 3) Certifications and Assurances required by HUD for 

HOME ARP funds; 

b) Allow HCD to move forward with implementation of Cost Allocation 

Plan activities;   

c) Allow HCD to hire one (1) additional FT staff persons (concurrent with 

the term of grant)/provide supplemental pay (where applicable) for all 

affected employees; 

d) Instruct Finance department to add available funding to HCD’s budget 

for immediate use and implementation. 

 

Funds are available in 

the following accounts: 

The HUD HOME ARP Program Grant Agreement represents an allocation of 

$3,483,201 to Augusta, Georgia. 

New grant proposal/application has been submitted to Finance. 
 

 

REVIEWED AND 

APPROVED BY: 

Procurement 

Finance 

Law 

Administrator 

Clerk of Commission 
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U.S. Department of Housing and Urban Development 
Atlanta Office
Community Planning and Development 
Five Points Plaza
40 Marietta Street, NW, 15th Floor
Atlanta, GA  30303-2806

September 22, 2021

Mr. Odie Donald, II
Administrator
City of Augusta
535 Telfair St. Suite 910
Augusta, GA 30901

Dear Mr. Donald:

The American Rescue Plan Act of 2021 appropriated $5 billion to provide housing,
services, and shelter to individuals experiencing homeless and other vulnerable populations, to 
be allocated by formula to jurisdictions that qualified for HOME Investment Partnerships 
Program allocations in Fiscal Year 2021.  On September 13, 2021, the Department published a 
notice, titled: Requirements for the Use of Funds in the HOME-American Rescue Plan Program 
(the Notice), which you are encouraged to review to assist in developing your program.
Enclosed is the Grant Agreement for the HOME Investment Partnerships – America Rescue Plan
(HOME-ARP) program:

In accordance with the Notice, and the HOME ARP Grant Agreement, a Participating 
Jurisdiction (PJ), as of the Federal Award Date, may use up to five percent of its total award for 
administrative and planning costs.  Once your HOME-ARP Allocation Plan is approved by 
HUD, the remaining award will be made available.

HOME Investment Partnerships - American Rescue Plan
(HOME-ARP)       $3,483,201

Transmittal of this Grant Agreement does not constitute approval of the activities 
described in your HOME-ARP Allocation Plan.  You are reminded that you, as the PJ, are 
responsible for ensuring that all grant funds are used in accordance with all program 
requirements.  An executed Grant Agreement is a legally binding agreement between the 
Department of Housing and Urban Development and the City of Augusta.

To establish a Line of Credit for the HOME-ARP award, it will be necessary for your
agency to sign, execute and return one (1) copy of the Grant Agreement.  If there is a need to add 
or remove individuals authorized to access the Integrated Disbursement Information System 
(IDIS), please submit an IDIS Online Access Request Form (HUD 27055).  Also, please ensure 
the IDIS Online Access Request Form is notarized and returned to this office with your Grant 
Agreement.  Additionally, if there is a need to establish or change the depository account where 
these funds are to be wired, a Direct Deposit Sign-Up form (SF-1199A) must be completed by 
your financial institution and returned to this office with a copy of a voided check.
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You are reminded that certain activities are subject to the provisions of 24 CFR Part 58 
(Environmental Review Procedures).  Funds for such activities may not be obligated or 
expended until HUD has approved the release of funds in writing.  A request for release of funds 
(RROF) must be accompanied by an environmental certification, and until the RROF is approved 
and notification is received, no HUD funds should be committed.  If the project or activity is 
exempt per 24 CFR 58.34 or categorically excluded (except in extraordinary circumstances), no 
RROF is required.

Please execute two (2) copies of the HOME-ARP Grant Agreement with electronic 
signatures.  In response to COVID-19, HUD authorizes you to electronically execute the grant 
agreement with your electronic signature. Return one (1) of the agreements to this office to the 
attention of CPD Director Adrian Fields at Adrian.M.Fields@hud.gov.  Maintain a copy of the 
agreement with your original signature on site in your program files.

HUD congratulates the City of Augusta on its grant award, and we look forward to
assisting you in accomplishing your programs goals.  If you have any questions or need further
information of assistance, please contact Mr. Basil Beckford, Senior Community Planning and 
Development Representative at 678-732-2945, or basil.h.beckford@HUD.gov.

Sincerely, 

Adrian M. Fields 
Director
Atlanta Office of Community Planning

and Development

Enclosures

cc: Hawthorne Welcher
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HOME-ARP Rental 

Housing Project (#1) - 

New Construction

HOME-ARP Rental Housing Project 

(#2) - Rehabilitation of Existing 

Units

Housing characteristics required by the qualifying populations

Average household size 1 3

Unit size needed (number of bedrooms) 1 3

Amenities

HOME-ARP Funding

Total amount of HOME-ARP funding allocated to jurisdiction 3,483,201.00$                     3,483,201.00$                                      

Amount of HOME-ARP expected to be used for admin, NFP operating and capacity building 522,480.00$                        522,480.00$                                         

Amount of HOME-ARP available for HOME-ARP eligible activities 2,960,721.00$                    835,721.00$                                         

Estimated amount for ongoing operating costs or operating cost assistance reserve 25,000.00$                          25,000.00$                                            

Amount of HOME-ARP available for rental housing development 2,935,721.00$                    810,721.00$                                         

Estimated amount from other housing development funding sources 

Total amount available for rental housing development 2,100,000.00$                     810,721.00$                                         

Average per unit development cost for qualifying population 123,529.41$                        100,000.00$                                         

Estimated HOME-ARP Housing Production Goal 17 8

Total for all HOME ARP Activities 

HOME-ARP Housing Production Goal Calculation Worksheet
HCD utilized this worksheet to estimate the number of affordable rental housing units for qualifying populations that Augusta, Georgia will produce or support with its 

HOME-ARP allocation. 

Augusta, Georgia HOME-ARP Allocation Plan

Housing Production Goal Calculation Worksheet 

NOTE: This worksheet provides two columns to calculate the number of HOME-ARP units that will be created with Augusta's two rental housing projects, the first 

column represents New Construction Units.  The second column represents Units developed through the Rehabilitation of Existing housing stock. 

3,483,201.00$                                                                              
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HOME – American Rescue Plan Funding 
Affordable Rental Housing Development for 

Qualifying Populations 
 

 

1. HOME ARP Allocation Plan  

2. HOME ARP Housing Production Goals Worksheet 

3.  Augusta, Georgia HOME-ARP SF424, SF424B and related Certifications 
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Augusta, Georgia HOME-ARP Allocation Plan  
 

All guidance referenced in this plan, including questions and tables, reflect requirements for the 

HOME-ARP allocation plan, as described in HUD CPD Notice CPD-21-10: Requirements of the Use 

of Funds in the HOME-American Rescue Plan Program.   

 

References to “the ARP” mean the HOME-ARP statute at section 3205 of the American Rescue 

Plan Act of 2021 (P.L. 117-2). 

 

Executive Summary 

 

The City of Augusta has been allocated $3,483,201 of HOME-American Rescue Plan Act (HOME-

ARP funding from the US Department of Housing and Urban Development (HUD). In order to 

receive the HOME-ARP allocation, the City must develop a HOME-ARP Allocation Plan that will 

become part of the City’s FY2021 HUD Annual Action Plan by substantial amendment.  

To ensure broad input into the HOME-ARP Allocation Plan from stakeholders and the public, the 

City engaged in consultation with stakeholders and the public, including a virtual consultation 

session, a survey of stakeholders, a 15-day public comment period, and a public hearing.  

 

The needs assessment and gap analysis identified the following needs and gaps within the City:  

 

• In January 2022, the annual Point in Time (PIT) count revealed that 298 people were 

residing in emergency housing, either in shelter or transitional housing. Another 278 

people were unsheltered on the streets, in tents or makeshift shelters, or in cars, vans, RVs 

or campers.  

• The most recent CHAS Data from HUD reported over 25% of households with incomes at 

or below 30% AMI are at risk of homelessness in the City.  

• The most recent HUD CHAS data indicates there are 7,585 renter households with an 

annual income at or below 30% AMI with a cost burden that are at greatest risk of housing 

instability.  

• The CHAS data reports that there are 4,940 households with incomes more than 30 and 

but equal to or less than 50% AMI that are at risk of homelessness in the City because of 

at least one of the housing problems as defined by HUD.  

• The greatest need for supportive services is in the areas of were mental health services, 

landlord/tenant liaison, housing search/counseling services, childcare assistance and 

financial assistance.     
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To address these needs within the community, the City will utilize HOME-ARP funds for 

developing affordable rental housing units and administration and planning for the HOME-ARP 

program.  

 

The City will solicit applications from developers, service providers, and/or nonprofits to 

administer eligible activities and/or develop housing. A Request for Proposals (RFP) will be 

issued. The RFP will, at a minimum, specify eligible activities, eligible applicants, minimum and 

maximum funding amounts, application thresholds, and will provide instructions on how to 

submit a proposal.    

 

  

153

Item 8.



 

P a g e  4 | 35 

 

Introduction  
 

The City of Augusta has been allocated $3,483,201 of HOME-American Rescue Plan Act (HOME-

ARP) funding from the US Department of Housing and Urban Development (HUD). To receive the 

HOME-ARP allocation the City of Augusta must develop a HOME-ARP Allocation Plan that will 

become a part of the City’s PY2021 HUD Annual Action Plan by substantial amendment.  

 

The HOME-ARP Cost Allocation Plan includes the following:  

 

1. A summary of the consultation process and the results of consultation;  

2. A summary of comments received through the public participation process and a summary 

of any comments or recommendations not accepted and the reason why;  

3. A description of HOME-ARP qualifying populations within the jurisdiction;  

4. An assessment of unmet needs of each qualifying population;  

5. An assessment of gaps in housing and shelter inventory, homeless assistance and services, 

and homelessness prevention service delivery system;  

6. A summary of planned use of HOME-ARP funds for eligible activities based on the unmet 

needs of the qualifying populations;  

7. An estimate of the number of housing units for qualifying populations the City will produce 

or preserve with its HOME-ARP allocation;  

8. A description of any preferences for individuals and families in a particular qualifying 

population or a segment of a qualifying population;  

9. HOME-ARP Refinancing Guidelines; and    

10.  Certifications and SF-424, SF-424B, and SF-424D Forms.  
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The following entities are responsible for preparing the Cost Allocation Plan and those 

responsible for administration of the HOME-ARP grant.  
Table 1 – Responsible Agencies  

Agency Role  Name  Department/Agency  

HOME Administrator City of Augusta 
Housing and Community Development  

Department 

  

HOME-ARP Eligible Qualifying Populations and Activities  

HUD’s CPD Notice 21-10 Requirements for the Use of Funds in the HOME-American Rescue Plan 

Program establishes the requirements for funds appropriated under section 3205 of the 

American Rescue Plan Act of 2021 for the HOME Investment Partnerships Program (HOME) to 

provide homelessness assistance and supportive services.  

 

The American Rescue Plan Act (ARP) defines qualifying individuals or families, including Veterans, 

which are:  

1. Homeless, as defined in section 103(a) of the McKinney-Vento Homeless Assistance Act;  

2. At risk of homelessness, as defined in section 401 of the McKinney-Vento Homeless 

Assistance Act;  

3. Fleeing or attempting to flee domestic violence, dating violence, sexual assault, or stalking 

(as defined by HUD in 24 CFR 5.2003) or human trafficking (as outlined in the Trafficking 

Victims Protection Act of 2000 as amended [22 USC 7102]); and  

4. Part of other populations, where providing supportive services or assistance under section 

212(a) of the National Affordable Housing Act 42 USC 12472(a) would:  

a. Prevent a family’s homelessness;  

b. Serve those with the greatest risk of housing instability.  

HOME-ARP funds may be used benefit qualifying populations through:   

1. Tenant-based Rental Assistance (TBRA);  

2. Development and support of affordable housing;  

3. Provision of supportive services;  

4. Acquisition and development of non-congregate shelter;  

5. Nonprofit capacity building and operating assistance; and  

6. Program Planning and Administration 
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Consultation 
 

In accordance with Section V.A of the Notice (page 13), before developing its HOME-ARP 

allocation plan, at a minimum, a PJ must consult with: 

 

 CoC(s) serving the jurisdiction’s geographic area,  

 homeless service providers, 

 domestic violence service providers, 

 veterans’ groups,  

 public housing agencies (PHAs), 

 public agencies that address the needs of the qualifying populations, and  

 Public or private organizations that address fair housing, civil rights, and the needs of 

persons with disabilities.   

 

Stakeholder Consultation and Public Participation  
 

HUD requires each HOME-ARP Participating Jurisdiction to consult with agencies and service 
providers whose clientele include the HOME-ARP qualifying populations. Agencies that must, at a 
minimum, be consulted include the Continuum of Care serving the jurisdiction’s geographic area, 
homeless and domestic violence service providers, veterans’ groups, public housing agencies 
(PHAs), public agencies that address fair housing, civil rights, and the needs or persons with 
disabilities.  
 

HUD also requires that each Participating Jurisdiction provide opportunities for the public to 

comment on the proposed Allocation Plan, including the amount of HOME-ARP funds that will be 

received and the range of activities that the City may undertake.  

 

To ensure broad input into the HOME-ARP Allocation Plan from stakeholders and the public, the 

City engaged in consultation with stakeholders and the public, including a virtual consultation 

session, a survey of stakeholders, a 15-day public comment period, and a public hearing.  

Stakeholder Consultation  
 
The City of Augusta consulted with the stakeholders listed in the following table in the 
development of the HOME ARP Cost Allocation Plan.  
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List the organizations consulted: 

 

Agency/Org 

Consulted 
Type of Agency/Org 

Method of 

Consultation 

Augusta Housing 
Authority 

Public, addresses needs of qualifying 
populations, serves as public housing 
authority 

Direct consultation 
Survey 

Augusta Homeless 
Task Force (CoC) 

Private collaborative, addresses needs of 
qualifying populations including the homeless 

Direct consultation 
Survey 

SAFEHOMES 
Domestic Violence 
Agency 

Non-profit, addresses needs of qualifying 
populations including homeless  

Direct consultation 
Survey 

Salvation Army 
Augusta Area 
Command 

Non-profit, addresses needs of qualifying 
populations, including homeless 

Direct consultation 
Survey 

CSRA Economic 
Opportunity Authority, 
Inc.  

Non-profit, addresses needs of qualifying 
populations, including homeless 

Direct consultation 
Survey 

 

Summary of Feedback Received from Consulted Organizations  

Consultation revealed strong support for the following:  

 

Development and support of affordable housing. Participants in these engagements were united 

in the need for additional affordable housing, specifically permanent supportive housing. Those 

replying to the survey also all agreed the there was “high need” for this housing. There was 

discussion of various populations, represented by the agencies assembled, in need of both stable 

housing and services including case management.  

 

Provision of supportive services. Many examples of supportive services were mentioned in the 

virtual session including case management, fair housing, mental health services, credit repair 

services, housing counseling, substance abuse services, and eviction defense. Survey 

respondents were asked to rank what they believed is the current need for various services 

eligible under HOME-ARP. The activities with the most rankings for “high need” were mental 

health services (88%), landlord/tenant liaison (86%), housing search/counseling services (78%), 

childcare assistance and financial assistance (75%).     

Public Participation  
 

In accordance with Section V.B of the Notice (page 13), PJs must provide for and encourage 

citizen participation in the development of the HOME-ARP allocation plan.  Before submission of 
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the plan, PJs must provide residents with reasonable notice and an opportunity to comment on 

the proposed HOME-ARP allocation plan of no less than 15 calendar days.  The PJ must follow its 

adopted requirements for “reasonable notice and an opportunity to comment” for plan 

amendments in its current citizen participation plan.   In addition, PJs must hold at least one 

public hearing during the development of the HOME-ARP allocation plan and prior to 

submission.   

 

PJs are required to make the following information available to the public: 

 The amount of HOME-ARP the PJ will receive, and 

 The range of activities the PJ may undertake. 

 

Throughout the HOME-ARP allocation plan public participation process, the PJ must follow its 

applicable fair housing and civil rights requirements and procedures for effective 

communication, accessibility, and reasonable accommodation for persons with disabilities and 

providing meaningful access to participation by limited English proficient (LEP) residents that are 

in its current citizen participation plan as required by 24 CFR 91.105 and 91.115. 

 

Describe the public participation process, including information about and the dates of the 

public comment period and public hearing(s) held during the development of the plan: 

 

 Date(s) of public notice: 3/6/2023 

 Public comment period: start date - 3/7/2023 end date – 3/22/2023 

 Date(s) of public hearing:3/23/2023 

 

Describe the public participation process: 

 

To provide opportunities for public participation, the City of Augusta sent an email to all agencies 

and individuals on its email list notifying them of the opportunity to participate in the 

consultation session to be held on April 21, 2022 as part of Augusta’s Homeless Task Force 

Meeting. In addition to attending the HTF consultation session, they were asked to complete an 

online survey regarding their views of the level of need for the eligible activities and qualifying 

populations as described by the CPD Notice 21-10. Those unable to attend, or who had further 

comments after the virtual session were invited to email them directly to City of Augusta staff.  

 

Describe efforts to broaden public participation: 

 

To broaden public participation, members of the public who are on HCD’s email list were also 

invited via email to attend the HTF consultation session held in the formulation of the Allocation 

Plan.  
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Summarize the comments and recommendations received through the public participation 

process either in writing, or orally at a public hearing: 

 

A summary of comments and recommendation received during the public comment period and 

at the public hearing will be included prior to the submission of this Allocation Plan to HUD. 

 

 

Summarize any comments or recommendations not accepted and state the reasons why: 

 

A summary of comments and recommendations received but not accepted and the reasons why 

will be included prior to the submission of this Allocation Plan to HUD. 
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Needs Assessment and Gaps Analysis 
 

 

The needs assessment and gap analysis must evaluate the size and demographic composition of 

HOME-ARP qualifying populations, and unmet needs of HOME-ARP qualifying populations. In 

addition, the needs assessment and gap analysis must identify any gaps within its current shelter 

and housing inventory, and service delivery system.  

 

This needs assessment and gap analysis focuses on the following:  

1. Sheltered and unsheltered homeless populations;  

2. Currently housed populations at risk of homelessness;  

3. Other families requiring services or housing to prevent homelessness; and  

4. Those at greatest risk of housing instability or unstable housing situations.  
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Housing Inventory Count  

 

The annual Housing Inventory Count (HIC) provides useful context regarding the number and 

type of beds and units that are available for individuals and families experiencing on any given 

night. The following tables summarize beds and units available as of January 2022 in the City of 

Augusta by bed type.  

 

Emergency housing beds include emergency shelter and transitional housing; emergency shelter 

generally allows for short-term or nightly stays, while transitional housing generally allows for a 

stay up to 24 months. Both types of emergency housing may include supportive services 

designed to facilitate movement to independent living.  

 

 DATA TO BE UPDATED WITH 2023 Point in Time PRIOR TO SUBMISSION 

 

Rapid rehousing provides security and utility deposits and/or monthly rental and utility 

assistance for rental units that rent for less than the fair market rent. Assistance is generally 

provided for the shortest period of time necessary for a household to gain stable housing and 

can range from 3 to 24 months. Permanent supportive housing provides for an unlimited lease 

term; residents receive services necessary to promote continued housing stability.  

 

 DATA TO BE UPDATED WITH 2023 Point in Time PRIOR TO SUBMISSION 

 

 

OPTIONAL Homeless Needs Inventory and Gap Analysis Table 

Homeless 

 Current Inventory Homeless Population Gap Analysis 

 Family Adults Only Vets Family 

HH (at 

least 1 

child) 

Adult 

HH 

(w/o 

child) 

Vets 
Victims 

of DV 

Family Adults Only 

 
# of 

Beds 

# of 

Units 

# of 

Beds 

# of 

Units 

# of 

Beds 

# of 

Beds 

# of 

Units 

# of 

Beds 

# of 

Units 

Emergency 

Shelter 
# # # # #         

Transitional 

Housing 
# # # # #         

Permanent 

Supportive 

Housing 

# # # # #         

Other Permanent 

Housing 
# # # # #         

Sheltered 

Homeless 
     # # # #     

Unsheltered 

Homeless 
     # # # #     
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Current Gap          # # # # 

Suggested Data Sources: 1. Point in Time Count (PIT); 2. Continuum of Care Housing Inventory Count (HIC); 3. Consultation 

 

OPTIONAL Housing Needs Inventory and Gap Analysis Table 

Non-Homeless 
 Current Inventory Level of Need Gap Analysis 

 # of Units # of Households # of Households 

Total Rental Units #   

Rental Units Affordable to HH at 30% 

AMI (At-Risk of Homelessness) 
#   

Rental Units Affordable to HH at 50% 

AMI (Other Populations) 
#   

0%-30% AMI Renter HH w/ 1 or more 

severe housing problems 

(At-Risk of Homelessness) 
 #  

30%-50% AMI Renter HH w/ 1 or more 

severe housing problems  

(Other Populations) 
 #  

Current Gaps   # 

Suggested Data Sources: 1. American Community Survey (ACS); 2. Comprehensive Housing Affordability 

Strategy (CHAS) 

 

  

162

Item 8.



 

P a g e  13 | 35 

 

Describe the size and demographic composition of qualifying populations within the PJ’s 

boundaries:  

 

Homeless as defined in 24 CFR 91.5 

The 2022 Point in Time Count Data for individuals and families in shelters show Augustans who 

identify as Black of African American are more likely to experience homelessness in Augusta 

when compared to other racial identities.  Further, those who identify as male are more likely to 

experience homelessness than other gender identities.  Augustans with severe mental illnesses, 

chronic substance abuse issues, and/or are fleeing domestic violence make up a larger 

proportion of the special needs groups in the sheltered population.  

 

At Risk of Homelessness as defined in 24 CFR 91.5 

The number and demographic composition of the extremely low income households (ELI) in 

Augusta has been used to describe the size and demographic composition of qualifying 

populations at-risk of homelessness.  The ELI households are likely to be a subset of the ELI 

population, and real-time assessment of actual housing stability status within the ELI 

demographic is too volatile to ascertain a true representation without including the 

characteristics of the broader demographic.  

 

Those at greatest risk of homelessness are severely cost burdened, paying more than 50% of 

gross monthly income for housing, inclusive of utility costs.  The table below is included with 

data for ELI owner and renter households for all demographic groups combined.   

 

Cost Burden > 50% 

 Renter Owner 

0-

30% 

AMI 

>30-

50% 

AMI 

>50-

80% 

AMI 

Total 0-

30% 

AMI 

>30-

50% 

AMI 

>50-

80% 

AMI 

Total 

NUMBER OF HOUSEHOLDS 

Small 

Related 3,059 1,197 100 4,356 488 375 265 1,128 

Large 

Related 509 186 0 695 94 0 0 94 

Elderly 727 460 124 1,311 615 395 490 1,500 

Other 2,140 677 126 2,943 704 339 130 1,173 

Total 

need 

by 

income 

6,435 2,520 350 9,305 1,970 1,080 780 3,830 

Table 1 – Cost Burden > 50% 
Data 

Source: 

2012-2016 CHAS  

 

In summary, the majority of ELI renter households experience severe housing cost burden. In 

addition, a significant proportion of ELI owner households also experience severe cost burden. 
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Severe cost burden is an indicator that households may be at risk of homelessness or housing 

instability, since very little is left for other life necessities after paying for housing and utilities 

each month. A car repair, illness or injury, or other urgent need may push these households into 

homelessness or housing instability. 

 

 

During the recovery from the economic impacts of the Covid-19 pandemic has been Augusta’s 

ability to make use of Emergency Rental Assistance provided under both the CARES ACT and the 

American Rescue Plan, to assist local renter households with arrearages threatening mass 

eviction with the secession of the Federal Eviction Moratorium in 2021.  Operated in Partnership 

with United Way of the CSRA, the program served as one of the most vital safety nets for at-risk 

households in the City of Augusta- the 211 Hotline saw the percentage of callers needing 

housing or shelter assistance grow by 500% relative to need between 2019 and 2020.  Like in 

many metro American communities, in Augusta income does not meet basic needs of many 

households. The rate of unemployment and local low paying jobs make it challenging for people 

with disabilities and older adults with fixed incomes to remain stably housed.  Low educational 

attainment throughout the area impacts access to income and creates employment barriers. 

Many households have a difficult time accessing educational programs that would help them 

obtain their high school diploma or GED or attend vocational school. Transportation is also a 

barrier to education both children and adults.  The lack of affordable and accessible quality 

childcare and early childhood programs also impact the Augusta, Georgia region. For employees 

and people seeking work outside of traditional work hours have the added challenge of lack of 

extended hour or overnight care for their children.   

 

For residents with criminal backgrounds or with past eviction histories seeking employment or 

housing, there are even more limited options. The Augusta area lacks a sufficient number of 

affordable rental properties. The City of Augusta’s renter population, whose income is 30-50% 

AMI, are the greatest at risk population of being homeless due to substandard conditions of 

existing housing stock.  Outside of recent programs derived from Federal Covid-19 related 

funding, there have traditionally been few rental assistance programs in Augusta that provide 

rental deposits, home repair assistance, utility assistance, or eviction defense/eviction 

expungement.  Even for families who are able to obtain rental assistance, it is difficult to find 

property managers or landlords who accept housing vouchers or other forms of third-party (i.e. 

assistance) payments.  

 

In further complications of inflation related economic instability, many households in the 

Augusta area are over income for SNAP benefits (formerly known as food stamps), but are still 

unable to afford the rising costs of food and other necessities. In many parts of Augusta there 

are food deserts, limited food pantry options, and transportation challenges that make it hard to 

access affordable, much less healthy, food options. A high percentage of individuals in the City of 
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Augusta do not have health insurance (15% or one out of 6 individuals).  Since Georgia was one 

of the states that chose not to adopt Medicaid expansion, ELI households lack the social safety 

net of subsidized medical care.   There are very limited treatment options in the area for people 

with mental health and substance use issues, particularly for people without health coverage.  

This combination of factors centralizes the need for increased availability and accessibility of 

affordable housing in Augusta to bring stability to turbulent economic times in the wake of 

volatile price environments in many other basic needs.   

 

Fleeing, or Attempting to Flee, Domestic Violence, Dating Violence, Sexual Assault, 

Stalking, or Human Trafficking, as defined by HUD in the Notice 
 

Domestic violence is one of the leading causes of homelessness for women and their 

children. Although safe housing can provide a pathway to freedom, there are many barriers 

that prevent survivors from obtaining or maintaining safe and affordable housing. The 

majority of survivors experience financial abuse, meaning that they have not had access to 

the family finances, have been prohibited from working, or have had their credit scores 

destroyed by an abusive partner. Victims may also face discrimination in accessing or 

maintaining housing based on the violent or criminal actions of perpetrators. Additionally, 

victims are limited in the locations and types of housing they can access because of their 

unique safety and confidentiality needs, and many housing or homelessness assistance 

programs have barriers that inadvertently exclude victims of violence. 

 

Human trafficking is also an issue in Georgia, specifically in Augusta. National research 

indicates that many of the risk factors and vulnerabilities of human trafficking reflect 

circumstances faced by HOME-ARP qualifying populations, including caretaker substance use, 

involvement with the child welfare and/or foster care system, juvenile justice involvement, 

mental health concerns, runaway or homeless youth, underemployment or unemployment, 

and unstable housing, among many others. Two of the top five risks/vulnerabilities for 

human trafficking are homelessness and unstable housing.  The majority of statistics about 

human trafficking are state level data, such as reports from the World Population Review 

that indicate that the state of Georgia is one of the most extensive hubs of the United States 

of human trafficking horror. About four of every 100,000 people in Georgia are human 

trafficking victims, the 7th highest human trafficking rate in the United States.  It's important 

to understand that because sex trafficking is often conducted on the dark web or other 

secretive platforms, the full scope of the problem isn't known, which means local and 

national statistics on human trafficking are likely underestimated. Also, survivors of sex 

trafficking are often manipulated and coerced, so it's an underreported crime.  This 

combination of data and context makes the issue of human / sex trafficking a major concern 

in the state of Georgia, including within the Augusta area.   
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Other populations requiring services or housing assistance to prevent homelessness and 

other populations at greatest risk of housing instability, as defined by HUD in the Notice 

 

The most recently available CHAS data indicates that there were 26,385 households in 

Augusta at or below the Area Median Household Income that had issues with either housing 

affordability or substandard housing conditions.  Households that had at least 1 of 4 severe 

housing problems comprised roughly 15% of the total households in the Augusta area.   Over 

17,000 households were either cost burdened (paying more than 50 % or gross income for 

housing) or had zero or negative income, regardless of whether they had any substandard 

housing issues.   

 

Children and youth are a population that faces homelessness, yet they are not always eligible 

for homelessness services for the CoC and other funding streams. Local community partners 

shared that approximately 300-400 school-aged students in the 2021/2022 academic year 

were facing homelessness under the McKinney-Vento Act definition in the Richmond County 

school district. That group includes students and their families who are couch surfing, 

doubled up, or in other unstable housing situations that are not considered “homelessness” 

under may of the other HUD programs, but they do fall under the “other special populations” 

definition for HOME-ARP purposes. 

 

Other populations, as defined by HOME-ARP, include those who:  

 

1. Are currently housed and at risk of repeat homelessness;  

2. Have incomes at or below 30% AMI and are experiencing severe housing cost 

burden; and  

3. Otherwise meet the definition of at risk of homelessness and have incomes of 

more than 30% and at or below 50% AMI.  

 

Other Populations: At greatest risk of housing instability – Households 

with incomes30-50% AMI that meet HUD’s §91.5 definition of at risk of 

homelessness  

 

Households in this category are those with incomes more than 30% and at or below 50% AMI 

that lack sufficient resources or support networks to prevent homelessness, and   

 Have moved more than two times due to economic reasons in the past 60 days; 

 Are doubled up with another household due to economic hardship; 

 Will be evicted within 21 days; 

 Live in a hotel or motel without financial assistance from a nonprofit or     

government entity; 

 Live in an efficiency apartment and are overcrowded; 
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 Are exiting a publicly funded institution or system of care  

 

HUD Comprehensive Housing Affordability Strategy (CHAS) 2014-2018 data Table 10 provides 

information on households that include more than one family, household income level and 

overcrowding. The CHAS data indicates that there are approximately over 23,000 renter 

households with incomes between 30 and 50 % AMI that are at risk of homelessness in the City 

because of at least one of the housing problems as defined by HUD. In addition, 919 households 

are living in rental dwellings that are considered “overcrowded” by HUD standards (i.e. 1.5 

persons per bedroom, usually with more than one family per unit).  

 

Housing Problems (Households with one of the listed needs) 

 Renter Owner 

0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 

NUMBER OF HOUSEHOLDS 

Substandard 

Housing - 

Lacking 

complete 

plumbing or 

kitchen 

facilities 205 80 14 80 379 55 20 10 10 95 

Severely 

Overcrowded - 

With >1.51 

people per 

room (and 

complete 

kitchen and 

plumbing) 120 70 105 0 295 8 19 25 15 67 

Overcrowded - 

With 1.01-1.5 

people per 

room (and 

none of the 

above 

problems) 165 204 230 25 624 10 10 64 130 214 
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 Renter Owner 

0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 0-30% 
AMI 

>30-
50% 
AMI 

>50-
80% 
AMI 

>80-
100% 
AMI 

Total 

Housing cost 

burden greater 

than 50% of 

income (and 

none of the 

above 

problems) 6,354 2,244 279 10 8,887 1,849 1,110 885 135 3,979 

Housing cost 

burden greater 

than 30% of 

income (and 

none of the 

above 

problems) 930 2,359 3,244 475 7,008 434 914 1,985 742 4,075 

Zero/negative 

Income (and 

none of the 

above 

problems) 1,650 0 0 0 1,650 655 0 0 0 655 

Table 2 – Housing Problems Table 
Data 
Source: 

2014-2018 CHAS 

 

 

  

168

Item 8.



 

P a g e  19 | 35 

 

Unmet Service Needs of Qualifying Populations  

 

Based on consultation with service providers in the City, the greatest unmet service needs of 

qualifying populations, including sheltered and unsheltered homeless populations, currently 

housed populations at risk of homelessness, other families requiring services or assistance to 

prevent homelessness, and those at greatest risk of housing instability or in unstable housing 

situations are:  

• mental health services  

• landlord/tenant liaison services  

• housing search/counseling services   

• childcare assistance   

• financial assistance   

 

Additional unmet service needs of qualifying populations, including sheltered and unsheltered 

homeless populations, currently housed populations at risk of homelessness, other families 

requiring services or assistance to prevent homelessness, and those at greatest risk of housing 

instability or in unstable housing situations include the following: 

 

• Case management services  

• Credit repair services  

• Education Services  

• Food assistance  

• Job training and employment services  

• Legal services  

• Mediation services  

• Outpatient health services  

• Outreach services  

• Substance abuse treatment  

• Services for special populations 

 

Describe the unmet housing and service needs of qualifying populations: 

 

Sheltered and Unsheltered Homeless as defined in 24 CFR 91.5 

 

Data analysis shows a gap of at least 250 adult shelter beds and 50 or more family / child shelter 

beds.  This indicates unmet housing needs among unsheltered homeless adults in Augusta, 

Georgia.  The true number of unsheltered homeless adults is likely to be larger due to the 

challenges of collecting PIT data.  In addition, shelter beds are unavailable to a small but not 

irrelevant portion of the local unsheltered homeless population based upon their barriers related 

to criminal status, documentation and other related obstacles to attaining shelter in Augusta.  
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In terms of services for sheltered and unsheltered homeless populations, survey data and HTF 

interview results indicate a strong need for supportive services and other assistance such as 

transportation, mental health care, legal care, and other services. The unsheltered and sheltered 

homeless population in Augusta also suffer from mental health issues and/or substance abuse 

problems, which can hinder them from obtaining and retaining employment. They also tend to 

isolate themselves from the public, making it more challenging for provider outreach to make 

contact and assist individuals with case management.  
 

People experiencing homelessness who rely on public transportation in Augusta have found 

transit difficult to navigate, with complicated bus routes and limited stops and time offerings. 

Buses are currently underutilized and there is no alternative centralized transportation system in 

the City. For people experiencing homelessness (and others), who need to connect with services, 

attend school/work/ trainings, or even check available housing listings, the inability to get around 

the City serves as barrier to accessing critical services that would help facilitate housing stability 

and permanency, and improve quality of life overall. Moreover, the hours of transportation are 

limited to traditional work hours, leaving people who work second or third shifts unable to use 

transportation to get to and from jobs. Most of the transportation lines focus toward downtown, 

so additional challenges exist for people who need public transportation to access jobs or 

services outside of the downtown area.  

 

People experiencing homelessness in Augusta also report a lack of available jobs they can fairly 

compete for, with employment opportunities often going to individuals with more 

experience/skills. Jobs that are available are often part-time, below living wage, and 

evening/graveyard shifts. Having to juggle multiple low-wage jobs to make ends meet and cover 

basic costs, make the availability for extended hour or overnight childcare options all the more 

essential. In addition, employment agencies were reported to be clustered in one area of the 

City that is not central to “downtown,” where shelters are located, making it less accessible for 

people experiencing homelessness to obtain employment.  

 

At Risk of Homelessness as defined in 24 CFR 91.5 

 Many formerly homeless and rapid re-housing assistance recipients live from paycheck to 

paycheck and often need more than twelve months of supportive services and financial 

assistance to secure decent safe housing that can remain affordable to them. Rent and 

utility assistance continue to be needed by low-income residents of Augusta, Georgia. 

 The lack of health insurance can be a key determinant of health status and housing 

instability along with inconsistent access to health care, which often results in illness, 

longer hospitalizations, and increased vulnerability to mental health conditions.  

 The limitations of the local transportation system and impact the ability for people at risk 

of homelessness to retain employment and stable housing. For people at risk of 
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homelessness, stable employment may be located outside the transportation systems 

reach and/or buses do not run during their evening or weekend working shifts. For 

families working late night shifts, they are often forced to resort to taking Ubers back 

home which are increasingly cost prohibitive for households that are already cost 

burdened and only earning minimum wage. 

 

Fleeing, or Attempting to Flee, Domestic Violence, Dating Violence, Sexual Assault, 

Stalking, or Human Trafficking, as defined by HUD in the Notice 
Enter narrative response here. 

 

Other populations requiring services or housing assistance to prevent homelessness and 

other populations at greatest risk of housing instability as defined by HUD in the Notice 

Enter narrative response here. 

 

 

 

Identify any gaps within the current shelter and housing inventory as well as the service 

delivery system: 

Enter narrative response here. 

 

Under Section IV.4.2.ii.G of the HOME-ARP Notice, a PJ may provide additional 

characteristics associated with instability and increased risk of homelessness in their HOME-

ARP allocation plan.  These characteristics will further refine the definition of “other 

populations” that are “At Greatest Risk of Housing Instability,” as established in the HOME-

ARP Notice.  If including these characteristics, identify them here: 

 

 

 

Identify priority needs for qualifying populations: 

Priority needs for qualifying populations are:  

• Affordable rental housing  

• Supportive services including:  

 Landlord/tenant liaison services o mental health services  

 financial assistance services  

 transportation services  

 housing search and housing counseling services  

 childcare assistance    

• Tenant-based rental assistance   

 

Explain how the PJ determined the level of need and gaps in the PJ’s shelter and housing 

inventory and service delivery systems based on the data presented in the plan: 

Enter narrative response here. 
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HOME-ARP Activities 

 

Describe the method(s) that will be used for soliciting applications for funding and/or 

selecting developers, service providers, sub recipients and/or contractors: 

 

The City will solicit applications from developers, service providers, and/or nonprofits to 

administer eligible activities and/or develop HOME-ARP Rental Housing. A Request for Proposals 

(RFP) will be issued. The RFP will, at a minimum, specify eligible activities, eligible applicants, 

minimum and maximum funding amounts, application thresholds, and will provide instructions 

on how to submit a proposal.    

 

Describe whether the PJ will administer eligible activities directly: 

 

Augusta, Georgia will administer eligible activities related to the acquisition, construction, 

renovation and rehabilitation of affordable housing units utilizing HOME ARP funding.  

 

If any portion of the PJ’s HOME-ARP administrative funds are provided to a sub recipient or 

contractor prior to HUD’s acceptance of the HOME-ARP allocation plan because the sub 

recipient or contractor is responsible for the administration of the PJ’s entire HOME-ARP 

grant, identify the sub recipient or contractor and describe its role and responsibilities in 

administering all of the PJ’s HOME-ARP program: 

Augusta, Georgia will administer eligible activities related to the acquisition, construction, 

renovation and rehabilitation of affordable housing units utilizing HOME ARP funding and will not 

provide sub recipient contracts utilizing HOME ARP funds.    

 

In accordance with Section V.C.2. of the Notice (page 4), PJs must indicate the amount of HOME-

ARP funding that is planned for each eligible HOME-ARP activity type and demonstrate that any 

planned funding for nonprofit organization operating assistance, nonprofit capacity building, and 

administrative costs is within HOME-ARP limits.   
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Use of HOME-ARP Funding 

 Funding Amount 
Percent of the 

Grant 

Statutory 

Limit 

Development of Affordable Rental Housing  $ 2,960,721 85% N/A 

Administration and Planning $ 522,480 15 % 15% 

Total HOME ARP Allocation  $ 3,483,201   

 

Describe how the PJ will distribute HOME-ARP funds in accordance with its priority needs 

identified in its needs assessment and gap analysis:  

 

Development and renovation of affordable rental housing units. This plan allocates $2,960,721 

for the development and renovation of affordable rental housing units using HOME-ARP funds. 

During the consultation process, the development of other eligible activity resources was 

discussed and debated.  However, the resounding feedback focused on the lack of affordable 

rental housing units available, specifically to the qualifying populations that this plan aims to 

serve.  Based on the assessments and analysis provided in this plan, the City believes the need is 

great and should be addressed, and is therefore focusing investment of HOME-ARP funds in to 

the development of affordable rental housing units.  

 

The City of Augusta has limited affordable rental housing stock.  Many of the affordable rental 

housing units that do exist are old and need updating. According to stakeholder feedback, many 

landlords or property managers would prefer to rent sub-standard housing to low-income 

people who are willing to rent, rather than invest in the units to bring them up to code or to 

update them to be more accessible and eligible to receive housing assistance. Of the units 

currently in the community’s inventory, those that do come on the market and are available for 

rent to qualifying populations, there are insufficient numbers of the size needed for people on 

the verge of homelessness. The city lacks studio units or one-bedroom units. 

 

The City of Augusta proposes to use HOME-ARP funds to acquire parcels for, construct and/or 

rehabilitate existing housing stock for at least 40 units of affordable housing.  With the 

unexpected and unprecedented resources made available through the HOME-ARP allocation, 

the sustainable investment in increasing the affordable housing stock at this scale will have 

tremendous long-term impact on the nature of Augusta’s housing stock in to the future.  The 

introduction of these affordable housing units will also help to address the unit gap created by 

local landlords that are often unwilling to rent to the qualifying populations this plan aims to 

serve.  Also not to be understated is that this will also afford the opportunity for some HOME-

ARP eligible households to rent housing that is decent, safe and affordable.   

 

Program Administration and Planning.  This plan allocates $522,480 towards the administration 

and planning functions of the HOME-ARP funds, in line with the statutory limit of 15% of the 

total award.  
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Describe how the characteristics of the shelter and housing inventory, service delivery system, 

and the needs identified in the gap analysis provided a rationale for the plan to fund eligible 

activities: 

 

The gaps analysis reflected Augusta, Georgia has insufficient housing and housing services, 

limited access to support services and an unstable combination of crisis services.  These all leave 

Augusta at a deficit in meeting the housing needs of residents of the community, particularly 

those who are low and moderate-income and the qualifying populations that this plan aims to 

serve.  Augusta’s recent Homeless Task Force Strategic Plan, in addition to interviews and 

surveys completed in the composition of both that plan and the HOME-ARP Cost Allocation Plan, 

reflected the same sentiments that these gaps, specifically the lack of affordable rental housing 

units, are impediments to Augusta’s response to the current housing stability crisis.   

 

HOME-ARP funds represent a “once-in-a-lifetime” opportunity to respond to and intentionally 

address these gaps.   Of the opportunities to use the funding, paired with other community 

resources, the best use of the funds is to focus on developing affordable rental housing and the 

services to help people maintain their housing. The community has several sources of funding of 

tenant-based rental assistance including HCV, CoC, EHV, ESG, HOPWA, state funded behavioral 

health programs, as well as EHV and Mainstream Vouchers. 

 

Augusta’s community partners have continuously expressed the challenges and impediments 

created with tenant-based rental assistance programs not being able to access decent, safe, 

affordable units in our community.  This creates a systemic inefficiency when there are, 

unfortunately, large numbers of voucher holders unable to utilize their housing benefit due to 

this lack of available housing stock.  This lack of affordable housing has downstream impacts, not 

just on residents experiencing or at-risk of experiencing homelessness, but also people fleeing 

domestic violence and other populations that regularly experience housing instability.  

 

As Augusta continues to grow its economic base with infusion of jobs at Fort Gordon Cyber 

Command and the downtown Cyber Center campus, the increased local interest in market-rate 

development has created a stall in the development of affordable housing units, particularly for 

rental opportunities.  In every year’s planning process, there is consistent feedback on the 

insufficient housing stock for those residents that need it most.   

 

The investment of HOME-ARP funds to address the longitudinal issues surrounding affordable 

rental housing availability is a catalyst in moving these conversations forward an d helping to 

ensure that Augusta is a community where anyone that wants to can have a stable home.  The 

new affordable rental housing units developed using HOME-ARP funds will be units that can 

make use of the many tenant-based rental assistance projects and funds already available to low 

and moderate-income residents of Augusta.   
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HOME-ARP Housing Production Goals 

Estimate the number of affordable rental housing units for qualifying populations that the PJ 

will produce or support with its HOME-ARP allocation:   

 

The City estimates it will develop up to approximately 40 affordable rental units with the funds 

allocated by this plan, either through new construction, renovation or rehabilitation. There is not 

yet a plan on the table for this project, so the City cannot project exact units, or whether they 

will be new construction or an acquisition and/or rehabilitation of an existing structure. 

 

Describe the specific affordable rental housing production goal that the PJ hopes to achieve 

and describe how the production goal will address the PJ’s priority needs: 

 

With respect to this plan, the goal of the City of Augusta is to increase affordable rental housing 

stock in the community, specifically smaller units, such as studios and one-bedroom apartments.  

The HOME-ARP allocation will be used to create affordable rental housing units with 100% of the 

units developed made available to HOME-ARP qualifying populations.  Augusta will look to 

optimize impact from this funding to support new construction, renovation and rehabilitation; 

the end goal being the maximum amount of decent, safe and affordable units added to the 

community’s inventory as possible.  Through solicitation for the development of these units, 

Augusta will emphasize efficiency wherever possible, asking potential partners and developers to 

leverage other resources that may be available from other funding sources to best meet the 

needs of the HOME-ARP qualifying populations.  

 

All throughout the consultation process, feedback from stakeholders in the community gave the 

clear impression that there is a desperate need for more units of affordable housing.  People 

mentioned the lack of units available, the substandard condition of some of the units that are 

being rented currently, the number of abandoned buildings, and the recent closing of facilities 

that support qualifying populations. 

 

Stakeholders also identified the insufficient number of small units available for people to rent in 

the City. Given the limited resources available from HOME-ARP and the need for smaller units, 

the City will leverage the HOME-ARP funds for smaller units, enabling a greater quantity of new 

affordable housing to come online in the City. 
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Preferences 
 

A preference provides a priority for the selection of applicants who fall into a specific QP or 

category (e.g., elderly or persons with disabilities) within a QP (i.e., subpopulation) to receive 

assistance.  A preference permits an eligible applicant that qualifies for a PJ-adopted preference 

to be selected for HOME-ARP assistance before another eligible applicant that does not qualify 

for a preference.  A method of prioritization is the process by which a PJ determines how two or 

more eligible applicants qualifying for the same or different preferences are selected for HOME-

ARP assistance.  For example, in a project with a preference for chronically homeless, all eligible 

QP applicants are selected in chronological order for a HOME-ARP rental project except that 

eligible QP applicants that qualify for the preference of chronically homeless are selected for 

occupancy based on length of time they have been homeless before eligible QP applicants who 

do not qualify for the preference of chronically homeless.  

 

Please note that HUD has also described a method of prioritization in other HUD guidance.  

Section I.C.4 of Notice CPD-17-01 describes Prioritization in CoC CE as follows:  

 

“Prioritization. In the context of the coordinated entry process, HUD uses the term 

“Prioritization” to refer to the coordinated entry-specific process by which all persons in need of 

assistance who use coordinated entry are ranked in order of priority.  The coordinated entry 

prioritization policies are established by the CoC with input from all community stakeholders and 

must ensure that ESG projects are able to serve clients in accordance with written standards that 

are established under 24 CFR 576.400(e).  In addition, the coordinated entry process must, to 

the maximum extent feasible, ensure that people with more severe service needs and levels of 

vulnerability are prioritized for housing and homeless assistance before those with less severe 

service needs and lower levels of vulnerability.  Regardless of how prioritization decisions are 

implemented, the prioritization process must follow the requirements in Section II.B.3. and 

Section I.D. of this Notice.” 

 

If a PJ is using a CE that has a method of prioritization described in CPD-17-01, then a PJ has 

preferences and a method of prioritizing those preferences.  These must be described in the 

HOME-ARP allocation plan in order to comply with the requirements of Section IV.C.2 (page 10) 

of the HOME-ARP Notice. 

 
In accordance with Section V.C.4 of the Notice (page 15), the HOME-ARP allocation plan must 

identify whether the PJ intends to give a preference to one or more qualifying populations or a 

subpopulation within one or more qualifying populations for any eligible activity or project.  

 

 Preferences cannot violate any applicable fair housing, civil rights, and nondiscrimination 

requirements, including but not limited to those requirements listed in 24 CFR 5.105(a).  
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 The PJ must comply with all applicable nondiscrimination and equal opportunity laws and 

requirements listed in 24 CFR 5.105(a) and any other applicable fair housing and civil 

rights laws and requirements when establishing preferences or methods of prioritization.  

 

While PJs are not required to describe specific projects in its HOME-ARP allocation plan to which 

the preferences will apply, the PJ must describe the planned use of any preferences in its HOME-

ARP allocation plan.  This requirement also applies if the PJ intends to commit HOME-ARP funds 

to projects that will utilize preferences or limitations to comply with restrictive eligibility 

requirements of another project funding source.  If a PJ fails to describe preferences or limitations 

in its plan, it cannot commit HOME-ARP funds to a project that will implement a preference or 

limitation until the PJ amends its HOME-ARP allocation plan.  

 For HOME-ARP rental housing projects, Section VI.B.20.a.iii of the HOME-ARP Notice (page 36) 

states that owners may only limit eligibility or give a preference to a particular qualifying 

population or segment of the qualifying population if the limitation or preference is described in 

the PJ’s HOME-ARP allocation plan.  Adding a preference or limitation not previously described in 

the plan requires a substantial amendment and a public comment period in accordance with 

Section V.C.6 of the Notice (page 16).   

 

Identify whether the PJ intends to give preference to one or more qualifying populations or a 

subpopulation within one or more qualifying populations for any eligible activity or project:  

 

ARP requires HOME-ARP activities to primarily benefit households in the qualifying populations. 

To improve the feasibility and maintain the long-term viability of projects with HOME-ARP rental 

units for qualifying households, a PJ may invest HOME-ARP funds in units that are not restricted 

for occupancy solely for qualifying populations as described in the HOME ARP regulations.  

 

 Preferences cannot violate any applicable fair housing, civil rights, and nondiscrimination 

requirements, including but not limited to those requirements listed in 24 CFR 5.105(a).  

 PJs are not required to describe specific projects to which the preferences will apply. 

 

Units developed by Augusta, Georgia utilizing the HOME ARP Allocation will be developed with 

preferences designed to address the housing needs of the qualifying populations described in 

the HOME ARP regulations, specifically the Chronically Homeless population in the Augusta 

community.    

 

If a preference was identified, explain how the use of a preference or method of prioritization 

will address the unmet need or gap in benefits and services received by individuals and 

families in the qualifying population or subpopulation of qualifying population, consistent 

with the PJ’s needs assessment and gap analysis: 
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Augusta, Georgia has a large unmet need in the Permanent Supportive Housing inventory 

available to residents of the community who are experiencing long-term, repetitive episodic 

homelessness and require intensive service supports to acquire and sustain permanent housing.   

 

Referral Methods 

 

PJs are not required to describe referral methods in the plan.  However, if a PJ intends to use a 

coordinated entry (CE) process for referrals to a HOME-ARP project or activity, the PJ must 

ensure compliance with Section IV.C.2 of the Notice (page10).   

 

A PJ may use only the CE for direct referrals to HOME-ARP projects and activities (as opposed to 

CE and other referral agencies or a waitlist) if the CE expands to accept all HOME-ARP qualifying 

populations and implements the preferences and prioritization established by the PJ in its 

HOME-ARP allocation plan.  A direct referral is where the CE provides the eligible applicant 

directly to the PJ, sub recipient, or owner to receive HOME-ARP TBRA, supportive services, 

admittance to a HOME-ARP rental unit, or occupancy of a NCS unit.  In comparison, an indirect 

referral is where a CE (or other referral source) refers an eligible applicant for placement to a 

project or activity waitlist.  Eligible applicants are then selected for a HOME-ARP project or 

activity from the waitlist. 

 

The PJ must require a project or activity to use CE along with other referral methods (as provided 

in Section IV.C.2.ii) or to use only a project/activity waiting list (as provided in Section IV.C.2.iii) if:  

1. the CE does not have a sufficient number of qualifying individuals and families to refer to 
the PJ for the project or activity;  

2. the CE does not include all HOME-ARP qualifying populations; or,  
3. the CE fails to provide access and implement uniform referral processes in situations 

where a project’s geographic area(s) is broader than the geographic area(s) covered by 
the CE 

 

If a PJ uses a CE that prioritizes one or more qualifying populations or segments of qualifying 

populations (e.g., prioritizing assistance or units for chronically homeless individuals first, then 

prioritizing homeless youth second, followed by any other individuals qualifying as homeless, 

etc.) then this constitutes the use of preferences and a method of prioritization.  To implement a 

CE with these preferences and priorities, the PJ must include the preferences and method of 

prioritization that the CE will use in the preferences section of their HOME-ARP allocation plan.  

Use of a CE with embedded preferences or methods of prioritization that are not contained in 

the PJ’s HOME-ARP allocation does not comply with Section IV.C.2 of the Notice (page10). 

 

Identify the referral methods that the PJ intends to use for its HOME-ARP projects and 

activities.  PJ’s may use multiple referral methods in its HOME-ARP program. (Optional): 
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For HOME-ARP Rental Housing Projects, Augusta, Georgia intends to utilize the community’s 

existing Coordinated Entry System (CES) for referral and placement in HOME-ARP Rental Units. 

Augusta’s CES, the Marion Barnes Resource Center, is operated by the local Community Action 

Agency (CAA) CSRA Economic Opportunity Authority, also known as CSRA EOA, Inc.  The CES is 

overseen by the local Continuum of Care through Augusta’s Homeless Task Force’s Executive 

Board.   

 

Referrals to the HOME-ARP Rental Housing Project Sponsor, Augusta Housing and Community 

Development, shall incorporate all necessary considerations for HOME-ARP Preferences, Fair 

Housing Rights and Compliance, local service prioritization methodology and other factors to 

formulate the referrals for placement in HOME-ARP Rental Housing units.   

 

If the PJ intends to use the coordinated entry (CE) process established by the CoC, describe 

whether all qualifying populations eligible for a project or activity will be included in the CE 

process, or the method by which all qualifying populations eligible for the project or activity 

will be covered. (Optional): 

 

For the sheltered, unsheltered, and at risk of homelessness populations, the City will recommend 

use of the Coordinated Entry System (CES), which assesses each individual or household to 

identify any immediate, emergent needs and risk factors, and to evaluate their overall level of 

vulnerability, including basic and housing-related needs. Based on those assessments, the 

Coordinated Entry System will make referrals to participating agencies. For those requiring 

services or housing assistance to prevent homelessness, and those at greatest risk of housing 

instability or unsuitable housing situations who may fall outside CES, the City will also utilize the 

CES system run by CSRA Economic Opportunity Authority (CSRA EOA) to provide referrals to 

participating providers.   

 

CSRA EOA is an integral partner working to serve vulnerable populations. They have done a great 

deal of work to research and identify other qualifying populations, partnering with local 

organizations that both work within and outside the homeless system of care. HUD, through 

CSRA EOA, is a primary funder of the CES Information & Referral system. As calls for assistance 

come into the CES system and through local partners who serve qualifying populations who are 

not served by CES (e.g., the school district identifies families experiencing housing instability who 

are “couch surfing” or “doubled up,” therefore ineligible for assistance through CES), referrals 

for affordable housing will be made directly to the HOME-ARP projects. The HOME-ARP 

providers will develop lists from those referrals based on first come, first served criteria. As units 

become available, the HOME-ARP provider will make referrals based on the households 

determined to have the highest service need and largest barriers to traditional affordable 

housing rental markets.  
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If the PJ intends to use the CE process established by the CoC, describe the method of 

prioritization to be used by the CE. (Optional): 

 

Augusta’s CoC currently prioritizes placement for Permanent Supportive Housing through a 

standardized assessment of persons experiencing chronic homelessness and possessing one 

more disabling conditions.  Prioritization for placement is done through the cultivation of an 

acuity score that is used to ensure that the hardest to serve (i.e. residents with most barriers to 

housing stability) are prioritized for placement in Permanent Supportive Housing units.   

 

If the PJ intends to use both a CE process established by the CoC and another referral method 

for a project or activity, describe any method of prioritization between the two referral 

methods, if any. (Optional): 

 

Augusta intends to utilize an expanded CE process established in partnership with the local 

Continuum of Care for referral and placement in HOME-ARP Rental Housing Units.   

 

Limitations in a HOME-ARP rental housing or NCS project 

 

Limiting eligibility for a HOME-ARP rental housing or NCS project is only permitted under certain 

circumstances.  

 PJs must follow all applicable fair housing, civil rights, and nondiscrimination 
requirements, including but not limited to those requirements listed in 24 CFR 5.105(a). 
This includes, but is not limited to, the Fair Housing Act, Title VI of the Civil Rights Act, 
section 504 of Rehabilitation Act, HUD’s Equal Access Rule, and the Americans with 
Disabilities Act, as applicable. 

 A PJ may not exclude otherwise eligible qualifying populations from its overall HOME-ARP 
program.  

 Within the qualifying populations, participation in a project or activity may be limited to 
persons with a specific disability only, if necessary, to provide effective housing, aid, 
benefit, or services that would be as effective as those provided to others in accordance 
with 24 CFR 8.4(b)(1)(iv). A PJ must describe why such a limitation for a project or activity 
is necessary in its HOME-ARP allocation plan (based on the needs and gap identified by 
the PJ in its plan) to meet some greater need and to provide a specific benefit that 
cannot be provided through the provision of a preference. 

 For HOME-ARP rental housing, section VI.B.20.a.iii of the Notice (page 36) states that 

owners may only limit eligibility to a particular qualifying population or segment of the 

qualifying population if the limitation is described in the PJ’s HOME-ARP allocation plan. 

 PJs may limit admission to HOME-ARP rental housing or NCS to households who need the 

specialized supportive services that are provided in such housing or NCS.  However, no 

otherwise eligible individuals with disabilities or families including an individual with a 
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disability who may benefit from the services provided may be excluded on the grounds 

that they do not have a particular disability. 

 

Describe whether the PJ intends to limit eligibility for a HOME-ARP rental housing or NCS 

project to a particular qualifying population or specific subpopulation of a qualifying 

population identified in section IV.A of the Notice: 

 

Augusta does not intend to utilize any Limitations to the eligible Qualifying Populations for 

HOME-ARP Rental Housing units.    

 

If a PJ intends to implement a limitation, explain why the use of a limitation is necessary to 

address the unmet need or gap in benefits and services received by individuals and families in 

the qualifying population or subpopulation of qualifying population, consistent with the PJ’s 

needs assessment and gap analysis: 

 

Augusta does not intend to utilize any Limitations to the eligible Qualifying Populations for 

HOME-ARP Rental Housing units.    

 

 

If a limitation was identified, describe how the PJ will address the unmet needs or gaps in 

benefits and services of the other qualifying populations that are not included in the limitation 

through the use of HOME-ARP funds (i.e., through another of the PJ’s HOME-ARP projects 

or activities): 

 

Augusta does not intend to utilize any Limitations to the eligible Qualifying Populations for 

HOME-ARP Rental Housing units.    
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HOME-ARP Refinancing Guidelines 

 

If the PJ intends to use HOME-ARP funds to refinance existing debt secured by multifamily 

rental housing that is being rehabilitated with HOME-ARP funds, the PJ must state its HOME-

ARP refinancing guidelines in accordance with 24 CFR 92.206(b).  The guidelines must describe 

the conditions under with the PJ will refinance existing debt for a HOME-ARP rental project, 

including: 

 

The City of Augusta does not plan to use HOME-ARP funds to refinance existing debt secured 

by multifamily housing that is rehabilitated with HOME funds. Therefore, refinancing 

guidelines pursuant to 24 CFR 92.206(b) are not applicable to this HOME-ARP Allocation Plan.   
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APPENDIX A:  CITIZEN PARTICIPATION 

Summary of Citizen 
Participation Comments 

 

xxx-xxx, 2023 Allocation Plan Public Review and Comment Period 

A summary of comments and recommendation received during the public comment period and at 

the public hearing will be included prior to the submission of this Allocation Plan to HUD.  

Public Hearing on xxxx, 2023 

A summary of comments and recommendation received during the public comment period and at 

the public hearing will be included prior to the submission of this Allocation Plan to HUD.  
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APPENDIX B:   

SF-424 Grant Applications, 
SF-424D Assurances and 

Allocation Plan Certifications 
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 Name and Address of Applicant:

Grant Agreement Number: M21- MP130206

Augusta, Georgia Housing and Community 

Development

510 Fenwick Street

Augusta, GA 30901

1.  Personnel (Direct Labor) Salary & Fringe BenefitsBudget Salary & Fringe FTE Admin

FY 2023 FY 2024 FY 2025 FY 2026 Total Cost 

Percent

age of 

Total 

Homeless Coordination (Vacant) 1 202,844.00          50,711.00             1 100% 50,711.00      50,711.00      50,711.00      50,711.00      202,844.00        6%
Concurrent with the term of the Grant .

2.  Supplemental Pay       319,636.00  n/a n/a 79,909.00      79,909.00      79,909.00      79,910.00      319,637.00        9%
Provide where applicable, supplemental pay for all affected HCD employees 

3. Construction Services    2,960,720.00  n/a n/a 740,180.00    740,180.00    740,180.00    740,180.00    2,960,720.00     85%
New Construction and Rehabiliation of Exisiting Units 

870,800.00    870,800.00    870,800.00    870,801.00    3,483,201.00    100%

Detailed Budget Breakdown

HOME Investment Partnership Program- American Resue Plan Cost Allocation Plan 

185

Item 8.



 

Commission Meeting 

March 7, 2023 

Purchase Of Meter Registers 

Department: Utilities 

Presenter: N/A 

Caption: Motion to approve purchase of 300 meter registers for Augusta Utilities. 

(Approved by Engineering Services Committee February 28, 2023) 

Background: Purchase Order already approved by Procurement 

Analysis: N/A 

Financial Impact: $37,500 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

Funds already encumbered P450614 

REVIEWED AND 

APPROVED BY: 

Wes Byne 
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PURCHASE ORDER

CONDITIONS . READ CAREFULLY
1. Thepurclrasris,exemptbydatuefrompaymentofFedecl,state,andMunicipal

sales excise and other laxcs
2 Shipping charges prepaid by wndo..
3. Payment will be made on Emplete dlipments onty, unle$ otheMis r€quested.
4. OELIVERY TICKET MUST ACCOMPANY GOOOS.
5. No bad( orders. We will reorder if aEilable.
6. Pleae make deliwries between 9 A.M. and 4 pM.
7. All goods reeived with sbsequenl privlege to tnsed and return at Vendor,s

expen* if defediw or not in @mpliane wth our specif Bttons
L lndoor deliwry if neessary.
0. Payment Net 30 or according to @ntEd.

AUGUSTA, GEORGIA
SUITE 605, PROCUREMENT DEPARTMENT

535 TELFAIR STREET, MUNICIPAL BUILDING lOOO
AUGUSTA, GEORGIA 3090',1-2377 Draa .r

PHONE: 17061821-2422
of1

PURCHASE ORDER NO.

P450514

0L/2s /23

CONSOI,IDATED PIPE
P O BOX 2L53
BIRMINGHAM, AI. 35287

ATTN: EMERGENCY
BID NUMBER:

CONTMCT #:

BUYER:

UTILITIES WAREHOUSEUTIIJITIES WAREHOUSE I'IYI,DS RD.
1840 UIYLDS RD.
AUGUSTA, GA 30909

BILL TO:
AUGUSTA, GEORGIA

ACCOUNTING DEPARTMENT, SUITE 8OO

535 TELFAIR STREET, MUNICIPAL BUILDING lOOO

AUGUSTA, GA 3090.I.2379
(706) 821-2335

ALL INVOICES AND CORRESPONDENCE MUST BE SENT TO
ABOVE ADDRESS REGARDLESS OF SHIPPING OESTINATION.

0001 EACH ELINX METER REGTSTER W/ITRON
CONNECTOR W/BADGER METER
PLASTTC KrT 5/8X3/4

s05-00-0000/1 1-342LL

37, 500.

37, 500 . 0

4AfE**
VENDOR COPY PROCUREMENT OIRECTOR
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Commission Meeting 

March 7, 2023 

AUD Phinizy Hunting Resolution 

Department: Utilities 

Presenter: Wes Byne 

Caption: Motion to approve resolution regarding hunting around the Phinizy Swamp 

Nature Park and the Constructed Wetlands. (Approved by Engineering 

Services Committee February 28, 2023) 

Background: Augusta Utilities would like to allow Ga DNR to patrol and regulate 

permitted outdoor activities around the constructed wetlands and Phinizy 

Swamp Nature Park. This document grants DNR permission to act on our 

behalf. 

Analysis: None Required 

Financial Impact: None 

Alternatives: None Recommended 

Recommendation: Approve a resolution regarding hunting around the Phinizy Swamp Nature 

Park and Constructed Wetlands. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

Wes Byne 
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MARK WILLIAMS THOMAS BARNARD 
COMMISSIONER   COLONEL 

COUNTY OF ___________________ 
STATE OF GEORGIA 

 1. 

I,                                                                 , being duly sworn on oath, depose and say: 

That  the owner/lessee of the land in _______________________County, Georgia described in the attached 

deed/plat/survey, a copy of which is attached hereto as Exhibit “A” and incorporated herein by reference. 

2. 

That I have granted permission to or am willing to allow the people named in Exhibit “B” attached hereto and 

incorporated herein by reference to; 

❑ Hunt 

❑ Fish 

❑ Trap 

❑ Take Shellfish 

❑ Take Artifacts 

❑ Hunt Deer Over Bait in Southern Zone (Landowner Only) 

on any part of said land. 

3. 

Any person not named on Exhibit “B” does not have my permission to hunt/trap/fish/take shellfish/ take artifacts or 

hunt deer over bait (Southern Zone) from said land.  I will consider any person not listed who is found engaged in 

such activity (ies) on said land to be a trespasser and hereby request any officer on the Department of Natural 

Resources having arrest power, to charge such person with a violation of GA. Code: 27-3-1/27-4-2/27-3-63, as 

applicable. 

Sworn to and subscribed 

before me this  Day 

of       ,  20     . 

Notary Public 

_______________________________________ 

______________________________________ 

Affiant 

______________________________________ 

Street Address/P. O. Box 

______________________________________ 

City, State, Zip 

______________________________________ 

Phone Number 

RICHMOND

RICHMOND

Takiyah Douse, as Augusta's Interim Administrator

Augusta, Georgia is 

Takiyah Douse, Interim Administrator for Augusta, Georgia

535 Telfair Street, Suite  910

Augusta, Georgia

(706) 821-2400
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EXHIBIT “B” 

NAME     ADDRESS CITY & ZIP 

1. ___________________________________________________________________________________

2. ___________________________________________________________________________________

3. ___________________________________________________________________________________

4. ___________________________________________________________________________________

5. ___________________________________________________________________________________

6. ___________________________________________________________________________________

7. ___________________________________________________________________________________

8. ___________________________________________________________________________________

9. __________________________________________________________________________________

10. __________________________________________________________________________________

11. __________________________________________________________________________________

12. __________________________________________________________________________________

13. __________________________________________________________________________________

14. __________________________________________________________________________________

15. __________________________________________________________________________________

*Be sure to list the names of all persons, including family members that have permission to hunt or fish on the

property.  Those persons with written permission on their person signed by the “Affiant” do not have to be listed 

above.  Members of hunting clubs with membership cards will be considered to have permission when 

hunting/fishing/trapping on club property and do not have to be listed above.  Please print or type only. 

Instructions for Landowner Affidavit: 

1. Complete form. 

2. Have the form signed by a notary public. 

3. Include a hand drawn map, surveyor’s map, or aerial photograph showing the landlines of the 

property. 

4. Include a list of names of persons that have permission to hunt or fish on the property. If  membership 

cards are issued, submit a copy of the card, which is carried by the individual. 

5 Return the completed form, map and list of names to the following address: 

Department of Natural Resources 

Law Enforcement Division 

Address 

City, State, Zip 

Office Phone Number 
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Legend

Raw water
Gravity Mains

Private

Abandoned

Water line

Sewer lateral

under construction

Force Mains

Augusta, GA Disclaimer
This data represented on this map has been compiled by the best method available.  

Accuracy is contingent upon the source information as compiled by various agencies and 
departments both internal and external to the consolidated government of Augusta, GA.

Augusta, GA and the companies contracted to develop this data assume no legal responsibilities 
for the information or accuracy contained on this map.

It is strictly forbidden to sell or reproduce these maps or data for any reason without the written 
consent of the Augusta-Richmond County Commission.

Augusta Utilities Department

Created:  Michele Bryce on 18 January, 2023

Property lines for 136-0-001-00-0 & 159-0-001-00-0
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RESOLUTION TO AUTHORIZE GEORGIA DEPARTMENT OF NATURAL 
RESOURCES TO PATROL AND REGULATE PHINIZY SWAMP AND 

CONSTRUCTED WETLANDS. 
 

WHEREAS, Augusta, Georgia is the owner of property that is constructed wetlands and 

the Phinizy Swamp Nature Park; and   

WHEREAS, the property is located along the property lines for Map and Parcel 136-6-

001-00-0 and 159-0-001-00-0 located in Augusta, Georgia; and  

WHEREAS, the Georgia Department of Natural Resources Law Enforcement Division 

has authorities granted pursuant to O.C.G.A. §27-3-1, §27-4-2 and §27-3-63; and 

WHEREAS, Augusta would request the Georgia Department of Natural Resources to 

patrol and regulate permitted outdoor activities on said identified property; and 

WHEREAS, it is necessary and appropriate for a resolution be adopted authorizing the 

execution of the Landowner Affidavit by the Mayor and the Clerk of Commission. 

NOW THEREFORE, it is hereby resolved as follows: 

1. That Augusta request the Georgia Department of Natural Resources to patrol and 

regulate permitted outdoor activities on Map and Parcel 136-6-001-00-0 and 159-0-

001-00-0 located in Augusta, Georgia.   

2. It is further resolved that the Mayor and Clerk of Commission of Augusta, Georgia 

are hereby authorized to execute the Landowner Affidavit and any additional 

documents necessary as may reasonably be required, in form approved by counsel 

for Augusta. 

3. This Resolution shall be recorded in the Minutes of the Augusta, Georgia 

Commission. 

Adopted this             day of     , 2023. 
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      Garnett L. Johnson 
                As its Mayor 
 
      Attest: 
 
 
                   
      Lena J. Bonner, Clerk of Commission 
 
      Seal: 
 
 
       

CERTIFICATION 
 
 The undersigned Clerk of Commission, Lena J. Bonner, hereby certifies that the 
foregoing Resolution was duly adopted by the Augusta, Georgia Board of Commission 
on____________________, 2023 and that such Resolution has not been modified or rescinded as 
of the date hereof and the undersigned further certifies that attached hereto is a true copy of the 
Resolution which was approved and adopted in the foregoing meeting(s).  
 
 
______________________________         
Lena J. Bonner, Clerk of Commission 
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Commission Meeting 

March 7, 2023 

Change Order AUD Software Upgrade 

Department: Utilities 

Presenter: Frank W. Byne, Director 

Caption: Motion to approve Change Order to Extend AUD Billing Software Upgrade 

Go Live date by two months and add CO 1 in the amount of $41,000.00 to 

Systems & Software – PO #22AUA041(Approved by Engineering Services 

Committee February 28, 2023) 

Background: Commission approved the upgrade of the AUD Billing Software in 2021 and 

work began in early 2022 with an original projected Go Live of October, 

2022. One of the options selected by AUD as part of the agreement was to 

move the billing software to the cloud with the vendor, as AUD’s server was 

reaching end of life, and nearing full capacity.  For a multitude of reasons, 

the two parties agreed that more time was needed and the new Go Live date 

was extended to January of 2023 without additional cost to AUD. However, 

due to issues that were out of the control of the vendor, the timing of the Go 

Live had to be moved again to the first week of March, 2023. While this 

process was happening, the current version of the software was having 

significant performance issues, forcing AUD to engage the vendor to 

research the issue in order to make sure the software was functioning 

properly to efficiently serve our customers. 

Analysis: The vendor was asked to spend a significant amount of time trying to help us 

solve performance issues in the old version that eventually turned out to be 

overloaded server issues on our end. In addition, extending the Go Live date 

by two months, mainly due to factors beyond their control, caused them to 

not only duplicate some steps in the upgrade process but added additional 

time spent in reallocating their resources, project planning, additional 

meetings with AUD and other things that AUD feels are reasonable costs 

associated with their additional time. They also gave us a discounted hourly 

rate on these additional hours. In the amount of $41,000.00. 

Financial Impact: Total additional cost is $41,000.00 

Alternatives: 
None. The problems had to be resolved immediately in order to finish the 

upgrade on time and solve the server issues. 

Recommendation: 
Approve the Change Order to Extend AUD Billing Software Upgrade Go 

Live and add an addition $41,000.00 for related cost.   

Funds are available in 

the following accounts: 

506043210-5424320 
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REVIEWED AND 

APPROVED BY: 

Steve Little, AD Fin & Admin, Utilities 
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Commission Meeting 

March 7, 2023 

Greene Street Improvements Project 

TIA Project Number: RC07-000117 / PI#0011389 

RFP Item: 22-294 

  File Reference: 23-014(T) 

Department: Engineering & Environmental Services 

Presenter: Hameed Malik, Director 

Caption: Motion to approve award of Construction Contract to Reeves Construction 

subject to Value Engineering and in the amount of $12,198,593.15 for Phase 

I of the Transportation Investment Act (TIA) Projects, Greene Street 

Improvements Project-Road Segment 5th St. to East Boundary, subject to 

receipt of signed contracts and proper bonds. RFP 22-294 / requested by 

Engineering. (Approved by Engineering Services Committee February 

28, 2023) 

Background: The Greene Street Improvements is a project from the “Approved Investment 

List” of TIA that was approved by voters of the CSRA in July 31, 2012 

referendum.  The Greene Street is a Band 3 project. The project 

improvements consist of improving roadway safety by resurfacing, 

reconstructing the existing curb and gutter, replacing sidewalks and 

improving the storm water system. The project will improve pedestrian 

safety at intersections with new high visibility crosswalks. New street 

landscaping will be provided, where possible, to enhance pedestrian use and 

improvement of roadway aesthetics. Project is divided into two Segments; 

Phase one is 5th Street to East Boundary and other is 13th Street to 5th 

Street. 

Analysis: RFP’s were received on November 2, 2022 and were evaluated based on 

criteria outlined in RFP document. Following contractors submitted 

proposals.  

1. E R Snell Contractor, Inc.         

2. Reeves Construction Co 

Reeves Construction received the highest score on the evaluation.  

Engineering Department requested to enter into negotiations with Reeves and  

has negotiated a fee in the amount of $12,198,593.15 for segment 1. 
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Financial Impact: Funds are available in Project TIA funds ($11,184,225.15), Streetlighting 

ARAP funds ($366,368.00), and TIA-Discretionary ($648,000.00). 

Alternatives: No alternate proposed 

Recommendation: Approve award of Construction Contract to Reeves Construction subject to 

Value Engineering and in the amount of $12,198,593.15 for Transportation 

Investment Act (TIA) Projects, Greene Street Improvements Project-Road 

Segment 5th St. to East Boundary, subject to receipt of signed contracts and 

proper bonds. RFP 22-294 / requested by Engineering 

Funds are available in 

the following accounts: 

($11,184,225.15) 371-041110-54.14110 / T15040117-54.14110 Project TIA 

Funds; 

 

 ($366,368) Streetlighting ARPA funds & ($648,000) 235-041110-54.14110 

TIA-Discretionary Funds 

REVIEWED AND 

APPROVED BY: 

HM/SR 
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Request for Proposals 
 

Request for Proposals will be received at this office until Wednesday, November 2, 2022 @ 3:00 p.m. via ZOOM Meeting ID: 816 9364 
8227; Passcode: 486928 for furnishing: 
 

RFP Item #22-294 Construction Services for Greene Street Improvements (13th St. to East Boundary St.) Project for Augusta, 
GA – Engineering Department 

 

RFPs will be received by: The Augusta Commission hereinafter referred to as the OWNER at the offices of: 
 

Geri A. Sams, Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia  30901 

 

RFP documents may be examined at the office of the Augusta, GA Procurement Department, 535 Telfair Street – Room 605, Augusta, GA 
30901 (706-821-2422).  Plans and specifications for the project shall be obtained by all prime contractors, subcontractors, and suppliers 
exclusively from Augusta Blueprint.  The fees for the plans and specifications which are non-refundable are $450.00. 
 

It is the wish of the Owner that all businesses are given the opportunity to submit on this project.  To facilitate this policy the Owner is 
providing the opportunity to view plans online (www.augustablue.com) at no charge through Augusta Blueprint (706-722-6488) 
beginning Thursday, September 22, 2022.  Proponents  are cautioned that submitting a package without Procurement of a complete set 
are likely to overlook issues of construction phasing, delivery of goods or services, or coordination with other work that is material to the 
successful completion of the project.  Bidders are cautioned that acquisition of documents through any other source is not advisable.  
Acquisition of documents from unauthorized sources places the bidder at the risk of receiving incomplete or inaccurate information upon 
which to base his qualifications. 
 

Pre-Proposal Conference will be held on Monday, October 17, 2022 @ 2:00 p.m. Via Zoom – Meeting ID: 856 6864 7205; Passcode: 
877430. 
 

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov to the office of 
the Procurement Department by Tuesday, October 18, 2022 @ 5:00 P.M.  No RFP will be accepted by fax or email, all must be received 
by mail or hand delivered. 
 

No RFP may be withdrawn for a period of 90 days after bids have been opened, pending the execution of contract with the successful 
bidder(s).  A 10% Bid Bond is required.  A 100% performance bond and a 100% payment bond will be required for award. 
 

Request for proposals (RFP) and specifications. An RFP shall be issued by the Procurement Office and shall include specifications prepared 
in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable to the procurement.  All specific 
requirements contained in the request for proposal including, but not limited to, the number of copies needed, the timing of the 
submission, the required financial data, and any other requirements designated by the Procurement Department are considered 
material conditions of the bid which are not waivable or modifiable by the Procurement Director.  All requests to waive or modify any 
such material condition shall be submitted through the Procurement Director to the appropriate committee of the Augusta, Georgia 
Commission for approval by the Augusta, Georgia Commission.  Please mark RFP number on the outside of the envelope. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public contract 
(contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, regardless of the 
number of employees. They may be exempt from this requirement if they have no employees and do not plan to hire employees for the 
purpose of completing any part of the public contract. Certain professions are also exempt. All requests for proposals issued by a city 
must include the contractor affidavit as part of the requirement for their bid to be considered. 
 

Proponents are cautioned that acquisition of RFP documents through any source other than the office of the Procurement Department 
is not advisable.  Acquisition of RFP documents from unauthorized sources places the proponent at the risk of receiving incomplete or 
inaccurate information upon which to base their qualifications. 
 

Correspondence must be submitted via mail, fax or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Geri A. Sams, Director of Procurement 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Fax:   706-821-2811 or Email: procbidandcontract@augustaga.gov 
 

GERI A. SAMS, Procurement Director 
 

Publish: 
 

Augusta Chronicle  September 22, 29, 2022 and October 6, 13, 2022 
Metro Courier  September 22, 2022 
 

Revised:  3/22/21 
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OFFICIAL

VENDORS
Attachment 

"B"

E-Verify

#

SAVE 

Form

Addendum

1
Original 7 Copies

Fee 

Proposal
Bond

E. R. Snell Contractor, Inc.

1785 Oak Road

Snellville, GA 30078

Yes 22114 Yes Yes Yes Yes Yes Yes

Reeves Construction Company

1 APAC Industrial Way

Augusta, GA 30907

Yes 667047 Yes Yes Yes Yes Yes Yes

RFP Opening - RFP Item #22-294 Construction Services for Greene Street Improvements

(13th St. to East Boundary St.) - for Augusta, GA – Engineering Department

RFP Date: Wednesday, November 2, 2022 @ 3:00 p.m.

Total Number Specifications Mailed Out: 2

Total Number Specifications Download (Demandstar): 6 

Total Electronic Notifications (Demandstar): 219

Georgia Procurement Registry: 2456

Total packages submitted: 2

Total Noncompliant: 0

Page 1 of 1
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ER Snell Contractor Inc

1785 Oak Rd.

Snellville, GA 30078

Reeves Construction

1 Apac Industrial Way

Augusta, GA 30907

ER Snell Contractor Inc

1785 Oak Rd.

Snellville, GA 30078

Reeves Construction

1 Apac Industrial Way

Augusta, GA 30907

Evaluation Criteria Ranking Points

1.  Completeness of Response

• Package submitted by the deadline 

• Package is complete (includes requested information 

as required per this solicitation)

• Attachment B is complete, signed and notarized

N/A Pass/Fail PASS PASS PASS PASS

2.  Qualifications & Experience                                         (0-5) 20 5.0 5.0 100.0 100.0
3.  Organization & Approach                      (0-5) 10 4.5 5.0 45.0 50.0
4.Scope of Services 

Roadway construction, storm drainage construction, 

curb and gutter construction, sidewalk construction, 

traffic signal modifications and installation, street light 

installation on these corridors. The contractor shall be 

able to self- perform majority 50% of the required 

work.

(0-5) 25 3.5 5.0 87.5 125.0

5.  Schedule of Work (0-5) 5 4.5 5.0 22.5 25.0
6. References (0-5) 5 5.0 5.0 25.0 25.0

Within Richmond County                                                                                             5 10 5.0 0.0 50.0
Within CSRA                                                                                                                     5 6 0.0 0.0
Within Georgia                                                                                                                5 4 5.0 20.0 0.0

Within SE United States (includes AL, TN, NC, SC, FL)                                              5 2 0.0 0.0

•        All Others                                                                                                                           5 1 0.0 0.0

27.5 30.0 300.0 375.0

8.  Presentation by Team (0-5) 10 0.0 0.0
9. Q&A Response to Panel Questions (0-5) 5 0.0 0.0

Lowest Fees 5 10 5.0 0.0 50.0

Second 5 6 5.0 30.0 0.0

Third 5 4 0.0 0.0

Forth 5 2 0.0 0.0

Fifth 5 1 0.0 0.0

Total Phase 2  - (Total Maximum Ranking 15 - 

Maximum Weighted Total Possible 125)                                                                                                                
5.0 5.0 30.0 50.0

32.5 35.0 330.0 425.0

Procurement DepartmentRepresentative:______Nancy Williams________________________________

Procurement Department Completion Date:            11/7/2022                                              

Phase 2 (Option - Numbers 8-9)  (Vendors May Not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

Internal Use Only

Total  Cumulative Score 

(Maximum point is 500)

Evaluator:          Cumulative                                       Date:       11/7/2022                            

Total  (Total Possible Score 500)  Total (May not Receive Less Than a 3 Ranking in Any Category 

Cost/Fee Proposal Consideration
10.  Cost/Fee Proposal Consideration (only choose 1 line according to dollar value of the proposal in relation to all fee 

proposals - enter the point value for the one line only)     

Phase 1 Total - (Total Maximum Ranking 30 - 

Maximum Weighted Total Possible 375)

Vendors

Phase 1 

 RFP Item #RFP Item #22-294

	Construction Services for Greene Street Improvements (13th St. to East Boundary St.) 

Project for Augusta, GA – Engineering Department

RFP Date: Wednesday, November 2, 2022 @ 3:00 p.m

Evaluation Date: Monday, November 7, 2022 @ 2:00 p.m. via ZOOM

7.  Proximity to Area     (only choose 1 line according to location of the company - enter the ranking value for the one 

line only)  

Ranking of 0-5 (Enter a number value between 0 and 

Scale 0 (Low) to 5 (High) 
Weighted Scores
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GREENE STREET IMPROVEMENTS

5th Street To East Boundary

ITEM
ITEM

NO.
DESCRIPTION QTY UNIT QTY UNIT PRICE TOTAL

FORCE ACCOUNT 1 LS 1 $400,000.00 $400,000.00

1 150-1000 TRAFFIC CONTROL - 0011409 1 LS 1 $492,735.00 $492,735.00

2 207-0203 FOUND BKFILL MATL, TP II 5500 CY 5500 $82.00 $451,000.00

3 210-0100 GRADING COMPLETE - 0011409 1 LS 1 $3,710,560.00 $3,710,560.00

DEMO SIDEWALK SY 0 $0.00 $0.00

4 213-1000 LOCAL SAND OR SAND-GRAVEL BACKFILL 2170 CY 0 $0.00 $0.00

5 310-1101 GR AGGR BASE CRS, INCL MATL 2800 TN 2800 $74.40 $208,320.00

6 402-1801
RECYCLED ASPH CONC 12.5 MM SUPERPAVE, GP 2 ONLY, INCL BITUM 

MATL & H LIME
80 TN 80 $250.00 $20,000.00

7 402-1812 RECYCLED ASPH CONC LEVELING, INCL BITUM MATL & H LIME 496 TN 496 $155.00 $76,880.00

8 402-3130
RECYCLED ASPH CONC 12.5 MM SUPERPAVE, GP 2 ONLY, INCL BITUM 

MATL & H LIME
2450 TN 2450 $147.00 $360,150.00

9 413-0750 TACK COAT 1450 GL 1450 $4.00 $5,800.00

10 432-0206 MILL ASPH CONC PVMT, 1 1/2 IN DEPTH 28900 SY 28900 $4.40 $127,160.00

11 441-0104 CONC SIDEWALK, 4 IN 8600 SY 9184 $55.00 $505,120.00

12 441-3999 CONCRETE GUTTER, 6 IN 1000 LF 1000 $23.00 $23,000.00

13 441-4040 CONC VALLEY GUTTER WITH CURB, 6 IN 3200 SY 3200 $65.00 $208,000.00

14 441-6012 CONC CURB & GUTTER, 6 IN X 24 IN, TP 2 350 LF 350 $34.00 $11,900.00

15 441-6022 CONC CURB & GUTTER, 6 IN X 30 IN, TP 2 15000 LF 15000 $37.00 $555,000.00

16 500-3101 CLASS A CONCRETE 40 CY 40 $600.00 $24,000.00

17 500-9999 CLASS B CONC, BASE OR PVMT WIDENING 500 CY 500 $275.00 $137,500.00

18 611-5280 RESET GRANITE CURB 1000 LF 0 $0.00 $0.00

611-5360 RESET HIGHWAY SIGN 41 EA 41 $250.00 $10,250.00

THERMO XD ON CONCRETE 33955 $20.00 $679,100.00

THERMO XD ON ROADWAY 4125 $20.00 $82,500.00

19 900-0039 BRICK PAVERS 40000 SF 0 $0.00 $0.00

20 900-0040 BRICK PAVERS (RESET) 12918 SF 0 $0.00 $0.00

ROADWAY $8,088,975.00

22 550-1180 STORM DRAIN PIPE, 18 IN, H 1-10 3202 LF 3202 $106.00 $339,412.00

23 550-1240 STORM DRAIN PIPE, 24 IN, H 1-10 2747 LF 2747 $127.00 $348,869.00

24 550-1300 STORM DRAIN PIPE, 30 IN, H 1-10 324 LF 324 $156.00 $50,544.00

550-1360 STORM DRAIN PIPE, 36 IN, H 1-10 186 LF 186 $190.00 $35,340.00

25 573-2006 UNDDR PIPE INCL DRAINAGE AGGR, 6 IN 400 LF 400 $45.00 $18,000.00

550-2999 PIPE ARCH, 36IN X 28IN, CLASS III 163 LF 163 $280.00 $45,640.00

26 600-0001 FLOWABLE FILL 60 CY 60 $400.00 $24,000.00

27 611-3000 RECONSTR CATCH BASIN, GROUP 1 5 EA 5 $7,600.00 $38,000.00

28 611-3030 RECONSTR STORM SEW MANHOLE, TYPE 1 1 EA 1 $4,400.00 $4,400.00

29 611-8050 ADJUST MANHOLE TO GRADE 10 EA 10 $900.00 $9,000.00

660-0001 SEWER PIPE, VARIOUS SIZES, PVC 100 LF 100 $225.00 $22,500.00

31 668-1100 CATCH BASIN, GP 1 72 EA 72 $7,650.00 $550,800.00

NEGOTIATION 01/19/2023

REEVES
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32 668-1110 CATCH BASIN, GP 1, ADDL DEPTH 4 LF 4 $725.00 $2,900.00

35 668-2100 DROP INLET, GP 1 4 EA 4 $5,600.00 $22,400.00

36 668-4300 STORM SEWER MANHOLE, TP 1 35 EA 35 $5,600.00 $196,000.00

50 668-4301 STORM SEWER MANHOLE, TP 1, UTILITY CONFLICT BOX 1 EA 1 $5,600.00 $5,600.00

37 668-4311 STORM SEWER MANHOLE, TP 1, ADDL DEPTH, CL 1 7 LF 7 $720.00 $5,040.00

668-4312 STORM SEWER MANHOLE, TP 1, ADDL DEPTH, CL 2 5 LF 5 $720.00 $3,600.00

41 668-7001 YARD DRAIN INLET, VARIOUS SIZES 10 EA 10 $5,600.00 $56,000.00

DRAINAGE $1,778,045.00

CLASS A CONCRETE BASE 36 $4,000.00 $144,000.00

680-4110 LIGHTING STD, 12FT MH, POST TOP 255 EA 0 $3,200.00 $0.00

682-1306
CABLE, TP THHN STRANDED COPPER, AWG  NO 6, ALL WIRE MUST BE 

STRANDED
148020 LF 0 $3.25 $0.00

80 682-2110 ELECTRICAL SERVICE POINT 5 EA 3 $11,000.00 $33,000.00

682-6221 CONDUIT, NONMETAL, TP 2,   1  1/2 IN 37005 LF 12,600.00 $12.08 $152,208.00

682-9020 ELECTRICAL JUNCTION BOX 65 EA 36 $900.00 $32,400.00

682-9950 DIRECTIONAL BORE - 3 IN 885 LF 425 $11.20 $4,760.00

LIGHTING $366,368.00

58 636-1033 HIGHWAY SIGNS, TP 1 MATL, REFL SHEETING, TP 9 151 SF 151 $24.00 $3,624.00

59 636-1036 HIGHWAY SIGNS, TP 1 MATL, REFL SHEETING, TP 11 248 SF 248 $26.00 $6,448.00

60 636-2070 GALV STEEL POSTS, TP 7 896 LF 896 $12.00 $10,752.00

64 653-0120 THERMOPLASTIC PVMT MARKING, ARROW, TP 2 10 EA 10 $100.00 $1,000.00

66 653-0210 THERMOPLASTIC PVMT MARKING, WORD, TP 1 2 EA 2 $200.00 $400.00

68 653-1704 THERMOPLASTIC SOLID TRAF STRIPE, 24 IN, WHITE 499 LF 499 $12.00 $5,988.00

653-1804 THERMOPLASTIC SOLID TRAF STRIPE, 24 IN, WHITE 5065 LF 5065 $4.00 $20,260.00

69 653-2501 THERMOPLASTIC SOLID TRAF STRIPE, 5 IN, WHITE 2.2 LM 2.2 $3,000.00 $6,600.00

70 653-4501 THERMOPLASTIC SKIP TRAF STRIPE, 5 IN, WHITE 1.2 GLM 1.2 $1,950.00 $2,340.00

71 653-6004 THERMOPLASTIC TRAF STRIPING, WHITE 312 SY 312 $6.90 $2,152.80

73 654-1003 RAISED PVMT MARKERS TP 3 181 EA 181 $6.90 $1,248.90

SIGNING, MARKING AND SIGNAL $60,813.70

636-1041 HIGHWAY SIGNS, TP 2 MATL, REFL SHEETING, TP 9 42 SF 42 $73.00 $3,066.00

682-2140 PULL BOX ASSEMBLY, TYPE 4 1 EA 1 $1,300.00 $1,300.00

639-3004 STEEL STRAIN POLE, TP IV, W/35 FT MAST ARM 1 EA 1 $24,500.00 $24,500.00

639-3004 STEEL STRAIN POLE, TP IV, W/60 FT & 60 FT MAST ARMS 1 EA 1 $60,000.00 $60,000.00

647-1000 TRAFFIC SIGNAL INSTALLATION NO. 1 1 LS 1 $215,000.00 $215,000.00

647-1030 RRFB INSTALLATION NO-1 1 LS 1 $10,000.00 $10,000.00

647-1030 RRFB INSTALLATION NO-2 1 LS 1 $10,000.00 $10,000.00

647-1030 RRFB INSTALLATION NO-3 1 LS 1 $10,000.00 $10,000.00

647-1030 RRFB INSTALLATION NO-4 1 LS 1 $10,000.00 $10,000.00

647-1300
 EMERGENCY VEHICLE PREEMPTION (EMTRAC S7-9252 PRIORITY 

DETECTOR)
1 EA 1 $15,000.00 $15,000.00

682-6233 CONDUIT, NONMETL, TP 3, 2 IN 1475 LF 1475 $13.50 $19,912.50

682-9950 DIRECTIONAL BORE, 3 IN 1075 LF 1075 $10.95 $11,771.25

682-9950 DIRECTIONAL BORE, 5 IN 100 LF 100 $14.50 $1,450.00

935-1117
OUTSIDE PLANT FIBER OPTIC CABLE, LOOSE TUBE, SINGLE MODE, 96 

FIBER
1100 LF 1100 $9.00 $9,900.00

935-1511 OUTSIDE PLANT FIBER OPTIC CABLE, DROP, SINGLE MODE, 6 FIBER 110 LF 110 $10.00 $1,100.00
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935-3107 FIBER OPTIC CLOSURE, UNDERGROUND, 96 FIBER 1 EA 1 $1,050.00 $1,050.00

935-3402 FIBER OPTIC CLOSURE, FDC (RACK MOUNTED), 12 FIBER 1 EA 1 $1,300.00 $1,300.00

935-4010 FIBER OPTIC SPLICE, FUSION 12 EA 12 $170.00 $2,040.00

935-5050 FIBER OPTIC PATCH CORD SM ST/LC 2 EA 2 $130.00 $260.00

937-6050 ITERIS VANTAGE NEXT PLATFORM WITH VINTAGE VECTOR 1 EA 1 $33,000.00 $33,000.00

939-2300
FIELD SWITCH TYPE A (Cisco Catalyst 1E-3200-8T2S-E and Cisco Power-1E-

3000-ac power supply) Switch and power supply shall be din rail mounted)
1 EA 1 $6,400.00 $6,400.00

939-2237 GBIC TYPE D 2 EA 2 $180.00 $360.00

936-4000 CCTV CAMERA SYSTEM, TYPE 1 (AXIS Q6075-E) 1 EA 1 $7,500.00 $7,500.00

SIGNAL $454,909.75

318-3000 AGG SURF CRS 50 TN 50 $90.00 $4,500.00

93 702-0044 ALLIUM X 'MILLENIUM' - MILLENIUM ORNAMENTAL ONION 701 EA 701 $4.50 $3,154.50

94 702-0063
AZALEA X 'GEORGE L TABER' - GEORGE L. TABER SOUTHERN INDICA 

AZALEA
100 EA 100 $21.00 $2,100.00

95 702-0063 AZALEA X 'MARTHA HITCHCOCK' - MARTHA HITCHCOCK AZALEA 104 EA 104 $27.00 $2,808.00

96 702-0063
AZALEA X 'PRIDE OF MOBILE' - PRIDE OF MOBILE SOUTHERN INDICA 

AZALEA
26 EA 26 $27.00 $702.00

97 702-0178 COREOPSIS LANCEOLATA - LANCELEAF TICKSEED 2626 EA 2626 $5.25 $13,786.50

98 702-0195 CYNODON DACTYLON 'TIF 419' - TIF 419 BERMUDA GRASS - SOD 13025 SY 13025 $6.00 $78,150.00

99 702-0236 DISTYLIUM X 'VINTAGE JADE' - VINTAGE JADE DISTYLIUM 341 EA 341 $33.00 $11,253.00

100 702-0283
LAGERSTROEMIA INDICA X FAURIEI 'NATCHEZ' - NATCHEZ CRAPE 

MYRTLE
6 EA 6 $200.00 $1,200.00

101 702-0363 ILEX CORNUTA 'CARISSA' - CARISSA CHINESE HOLLY 110 EA 110 $21.00 $2,310.00

104 702-0529 LAGERSTROEMIA INDICA X FAURIEI 'SIOUX' - SIOUX CRAPE MYRTLE 4 EA 4 $200.00 $800.00

105 702-0559 LIRIOPE MUSCARI 'DENSIFLORA' - DENSIFLORA LILYTURF 5255 EA 5255 $5.50 $28,902.50

107 702-0678 MUHLENBERGIA CAPILLARIS - PINK MUHLY GRASS 226 EA 226 $23.00 $5,198.00

108 702-0682 NARCISSUS MINOR - DAFFODIL 10064 EA 10064 $2.00 $20,128.00

109 702-0700 NYSSA SYLVATICA 'WILDFIRE' - WILDFIRE TUPELO 14 EA 14 $700.00 $9,800.00

110 702-0897 QUERCUS NUTTALII - NUTTALL OAK 27 EA 27 $525.00 $14,175.00

111 702-0905 QUERCUS PHELLOS - WILLOW OAK 22 EA 22 $550.00 $12,100.00

112 702-1081 ULMUS AMERICANA 'JEFFERSON' - JEFFERSON AMERICAN ELM 11 EA 11 $700.00 $7,700.00

113 766-7020 IRRIGATION SYSTEM 1 LS 1 $455,000.00 $455,000.00

LANDSCAPING $673,767.50

81 163-0232 TEMPORARY GRASSING 4 AC 4 $1,800.00 $7,200.00

82 163-0240 MULCH 8 TN 8 $800.00 $6,400.00

83 163-0550 CONSTRUCT AND REMOVE INLET SEDIMENT TRAP 141 EA 141 $200.00 $28,200.00

84 165-0010 MAINTENANCE OF TEMPORARY SILT FENCE, TP A 3122 LF 3122 $1.00 $3,122.00

85 165-0105 MAINTENANCE OF INLET SEDIMENT TRAP 141 EA 141 $190.00 $26,790.00

86 167-1000 WATER QUALITY MONITORING AND SAMPLING 2 EA 0 $0.00 $0.00

87 167-1500 WATER QUALITY INSPECTIONS 12 MO 12 $500.00 $6,000.00

88 171-0010 TEMPORARY SILT FENCE, TYPE A 3122 LF 3122 $4.10 $12,800.20

89 603-7000 PLASTIC FILTER FABRIC 261 SY 261 $2.00 $522.00

90 643-8200 BARRIER FENCE (ORANGE), 4 FT 1500 LF 1500 $2.00 $3,000.00

91 700-7000 AGRICULTURAL LIME 8 TN 8 $350.00 $2,800.00

92 700-8000 FERTILIZER MIXED GRADE 0.8 TN 0.8 $1,100.00 $880.00

EROSION CONTROL $97,714.20
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42 611-8050 ADJUST MANHOLE TO GRADE - SAN SEWER 9 EA 9 $900.00 $8,100.00

43 611-8120 ADJUST WATER METER BOX TO GRADE 90 EA 90 $675.00 $60,750.00

44 611-8140 ADJUST WATER VALVE BOX TO GRADE 31 EA 31 $850.00 $26,350.00

45 611-8150 ADJUST SEWER LATERAL CLEANOUT TO GRADE 12 EA 12 $750.00 $9,000.00

46 660-1150 CUT & PLUG EXISTING SEWER MAIN 2 EA 2 $1,100.00 $2,200.00

47 660-2045 UTILITY CONFLICT ADJUSTMENT - SEWER MAIN, PVC (8 IN TO 15 IN) 30 LF 30 $225.00 $6,750.00

48 660-2050 UTILITY CONFLICT ADJUSTMENT - SEWER LATERAL (ALL SIZES) 500 LF 500 $170.00 $85,000.00

51 670-2060 GATE VALVE, 6 IN 8 EA 8 $2,200.00 $17,600.00

52 670-3066 TAPPING SLEEVE & VALVE ASSEMBLY, 6 IN X 6 IN 8 EA 8 $32,500.00 $260,000.00

53 670-4000 FIRE HYDRANT ASSEMBLY, INCL TAPPING SLEEVE & VALVE 8 EA 8 $11,250.00 $90,000.00

54 670-5000 UTILITY CONFLICT ADJUSTMENT - WATER MAIN (6 IN TO 8 IN) 540 LF 540 $200.00 $108,000.00

55 670-9730 RELOCATE BACKFLOW PREVENTIN ASSEMBLY 3 EA 3 $750.00 $2,250.00

56 670-9731 RELOCATE EXIST WATER VALVE, INCL BOX 1 EA 1 $2,000.00 $2,000.00

UTILITY $678,000.00

$12,198,593.15
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FYI: Process Regarding Request for Proposals 

 

Sec. 1-10-51. Request for proposals.  

 

Request for proposals shall be handled in the same manner as the bid process as 

described above for solicitation and awarding of contracts for goods or services with 

the following exceptions: 

 

 (a) Only the names of the vendors making offers shall be disclosed at the proposal 

opening. 

 

 (b) Content of the proposals submitted by competing persons shall not be 

disclosed during the process of the negotiations. 

 

 (c) Proposals shall be open for public inspection only after the award is made. 

 

 (d) Proprietary or confidential information, marked as such in each proposal, shall 

not be disclosed without the written consent of the offeror. 

 

 (e) Discussions may be conducted with responsible persons submitting a proposal 

determined to have a reasonable chance of being selected for the award. These 

discussions may be held for the purpose of clarification to assure a full 

understanding of the solicitation requirement and responsiveness thereto. 

 

 (f) Revisions may be permitted after submissions and prior to award for the 

purpose of obtaining the best and final offers. 

 

(g) In conducting discussions with the persons submitting the proposals, there 

shall be no disclosure of any information derived from the other persons 

submitting proposals.   

 

Sec. 1-10-52. Sealed proposals. 

 

(a) Conditions for use. In accordance with O.C.G.A. § 36-91-21(c)(1)(C), the 

competitive sealed proposals method may be utilized when it is determined in 

writing to be the most advantageous to Augusta, Georgia, taking into 

consideration the evaluation factors set forth in the request for proposals.  The 

evaluation factors in the request for proposals shall be the basis on which the 

award decision is made when the sealed proposal method is used.  Augusta, 

Georgia is not restricted from using alternative procurement methods for 
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obtaining the best value on any procurement, such as Construction 

Management at Risk, Design/Build, etc. 

 

  

(b)  Request for proposals. Competitive sealed proposals shall be solicited through 

a request for proposals (RFP). 

 

(c)  Public notice. Adequate public notice of the request for proposals shall be 

given in the same manner as provided in section 1-10- 50(c)(Public Notice 

and Bidder's List); provided the normal period of time between notice and 

receipt of proposals minimally shall be fifteen (15) calendar days. 

 

(d)  Pre-proposal conference. A pre-proposal conference may be scheduled at 

least five (5) days prior to the date set for receipt of proposals, and notice shall 

be handled in a manner similar to section 1-10-50(c)-Public Notice and 

Bidder's List. No information provided at such pre-proposal conference shall 

be binding upon Augusta, Georgia unless provided in writing to all offerors.  

 

(e)  Receipt of proposals. Proposals will be received at the time and place 

designated in the request for proposals, complete with bidder qualification and 

technical information.  No late proposals shall be accepted. Price information 

shall be separated from the proposal in a sealed envelope and opened only 

after the proposals have been reviewed and ranked.  

 

The names of the offerors will be identified at the proposal acceptance; 

however, no proposal will be handled so as to permit disclosure of the detailed 

contents of the response until after award of contract. A record of all responses 

shall be prepared and maintained for the files and audit purposes. 

 

(f)  Public inspection. The responses will be open for public inspection only after 

contract award. Proprietary or confidential information marked as such in 

each proposal will not be disclosed without written consent of the offeror. 

 

(g)   Evaluation and selection. The request for proposals shall state the relative 

importance of price and other evaluation factors that will be used in the 

context of proposal evaluation and contract award. (Pricing proposals will not 

be opened until the proposals have been reviewed and ranked).  Such 

evaluation factors may include, but not be limited to: 

 

(1)  The ability, capacity, and skill of the offeror to perform the contract or 
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provide the services required; 

 

(2) The capability of the offeror to perform the contract or provide the 

service promptly or within the time specified, without delay or 

interference; 

 

(3) The character, integrity, reputation, judgment, experience, and 

efficiency of the offeror; 

 

(4) The quality of performance on previous contracts; 

 

(5) The previous and existing compliance by the offeror with laws and 

ordinances relating to the contract or services; 

 

(6) The sufficiency of the financial resources of the offeror relating to his 

ability to perform the contract;  

 

(7) The quality, availability, and adaptability of the supplies or services to 

the particular use required; and 

 

(8)   Price. 

 

(h) Selection committee. A selection committee, minimally consisting of 

representatives of the procurement office, the using agency, and the 

Administrator's office or his designee shall convene for the purpose of 

evaluating the proposals. 

 

(i) Preliminary negotiations. Discussions with the offerors and technical 

revisions to the proposals may occur. Discussions may be conducted with the 

responsible offerors who submit proposals for the purpose of clarification and 

to assure full understanding of, and conformance to, the solicitation 

requirements. Offerors shall be accorded fair and equal treatment with respect 

to any opportunity for discussions and revision of proposals and such 

revisions may be permitted after submission and prior to award for the purpose 

of obtaining best and final offers. In conducting discussions, there shall be no 

disclosure of information derived from proposals submitted by competing 

offerors. 

 

(j) From the date proposals are received by the Procurement Director through the 

date of contract award, no offeror shall make any substitutions, deletions, 

213

Item 12.



 

4 

 

additions or other changes in the configuration or structure of the offeror’s 

teams or members of the offeror’s team. 

 

(k)  Final negotiations and letting the contract. The Committee shall rank the 

technical proposals, open and consider the pricing proposals submitted by 

each offeror. Award shall be made or recommended for award through the 

Augusta, Georgia Administrator, to the most responsible and responsive 

offeror whose proposal is determined to be the most advantageous to Augusta, 

Georgia, taking into consideration price and the evaluation factors set forth in 

the request for proposals. No other factors or criteria shall be used in the 

evaluation. The contract file shall contain a written report of the basis on 

which the award is made/recommended. The contract shall be awarded or let 

in accordance with the procedures set forth in this Section and the other 

applicable sections of this chapter.  
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Commission Meeting 

March 7, 2023 

Engineering Services for Drainage Study, Stormwater System Assessment and Drainage Improvement 

Projects – RFQ 19-148 

Cranston Engineering – Task Order Three 

 File Reference:  23 – 014(A) 

Department: Engineering & Environmental Services 

Presenter: Hameed Malik, Director 

Caption: Motion to approve Task Order funding for Stormwater System Assessment 

and Drainage Improvements Engineering Services Agreement to Cranston 

Engineering (Cranston) in the amount of $33,150.00 for John C 

Calhoun/Ellis Street Drainage Conveyance System Improvements Final 

Design & Construction plans. Requested by the Engineering. RFQ 19-

148 (Approved by Engineering Services Committee February 28, 2023) 

Background: Stormwater conveyance concerns are wide spread and particularly in older 

developed areas. The objective of Drainage Improvements projects in areas 

experiencing localized flooding is to provide infrastructure improvements 

that mitigate the flooding conditions in these areas. Frequent, severe flooding 

creates threatening and hazardous conditions for residents of the area, impact 

local commercial operation and businesses. Contributing factors to the 

flooding conditions include undersized drainage conveyance system, limited 

or no roadside curbing, restricted access for system maintenance and 

deficient integrated storm conveyance system. On May 7, 2019 Commission 

approved award of the Engineering Services for Drainage Study, Stormwater 

System Assessment and Drainage Improvement Projects Engineering 

Services Agreement to four qualified firms including Cranston. Work is 

released as Phased Task Order. Captioned Task Order covers completion of 

engineering and construction plan for drainage conveyance system 

improvements along John C Calhoun Ellis Street on-ramp location. 

Analysis: It is continuity of ongoing assessment being conducted by Cranston. System 

improvements and capacity evaluation initial assessment is complete. 

Approval of this Task Order is needed for competing final phases of the 

engineering and construction plans preparation. 

Financial Impact: Funds are available in amount of $33,150.00 in Stormwater Utility Funds. 

Alternatives: 1). Do not approve and find alternative to complete needed work. 
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Recommendation: Approve Task Order funding for Stormwater System Assessment and 

Drainage Improvements Engineering Services Agreement to Cranston 

Engineering (Cranston) in the amount of $33,150.00 for John C 

Calhoun/Ellis Street Drainage Conveyance System Improvements Final 

Design & Construction plans. Requested by the Engineering. RFQ 19-148. 

Funds are available in 

the following accounts: 

($33,150)  581-044320-52.11120 - Stormwater Utility Funds 

REVIEWED AND 

APPROVED BY: 

HM/SR 
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November 19, 2022 

 
Hameed Malik, Ph.D., P.E. 
Director of Engineering 
Augusta Engineering Department 
452 Walker St. Suite 110  
Augusta, GA 30901 

Re: Ellis Street Drainage Improvements 
 Augusta-Richmond County, Georgia  
 Our File No. 2022-0539 

 

Dear Dr. Malik: 

 In accordance with your request, we are pleased to offer the following proposal for 
engineering design services for the Ellis Street Drainage Improvements project in Augusta, 
Georgia. The approximate limits of the project area are shown on the attached exhibit. The 
following project description and scope, as we understand them, are based upon information 
provided by you during our recent discussion.  

PROJECT DESCRIPTION: 

The City of Augusta has received complaints relating to recurring flooding within 
properties located on Ellis Street between Eve Street and Metcalf Street. On August 15, 2022, 
Cranston visited the area and documented our observations of the existing conditions. This 
information was provided to you by email on August 16, 2022. Subsequently, Cranston completed 
an Engineering Study of the project area and documented our findings in an Engineering Report 
dated November 2, 2022. The report recommended infrastructure upgrades that will improve the 
collection and conveyance of runoff within the project area.  

This proposal outlines the engineering services associated with the development of 
construction drawings for the recommended infrastructure improvements.  

SCOPE OF WORK: 

Work under this proposal involves the design of infrastructure improvements in the project 
area as shown in the attached exhibit. A topographic and utility survey is included in the scope of 
work. 

Cranston will prepare construction drawings for roadway and drainage improvements in 
the project area. The proposed drainage improvements will be designed to the 25-year storm event. 
Calculations for the 2-100 year storm events will be completed and documented. We will submit 
final drawings to the City of Augusta along with a bid schedule and construction cost estimate. 
Specifications will be included in the drawings and will reference the City of Augusta, Georgia 
and Georgia Department of Transportation standards and specifications. Subject to your final 
review comments, we will furnish “issued for construction” drawings. 

220

Item 13.



Hameed Malik, Ph.D.,P.E.  2022-0539 
November 19th, 2022  Ellis Street 
Page 2 of 4  Drainage Improvements 
 

 

Drawings will be prepared in ink at an appropriate scale. Portions of the site plan may need 
to be enlarged and sectional drawings may be needed to show sufficient detail. The site plan sheets 
will be accomplished using computer assisted design and drafting (CADD) equipment, and these 
will be available in AutoCAD Civil 3D computer disc format, if desired, at no additional fee. In 
the event of difference between the CADD drawings and the original tracing, the hard copy tracing 
will govern. 

We propose our services based on the flowing tasks: 

Basic Services 

Task 1: Survey Services - Perform utility location services and topographic/feature survey 
of the proposed improvement area as indicated on the attached Exhibit. The contour 
interval will be one foot and will be based upon the North American Vertical Datum 
of 1988, commonly called Mean Sea Level. The horizontal datum will be the 
Georgia State Plane Coordinate System, East Zone (North American Datum of 
1983). 

Task 2: Final Engineering Design (100%) and Permitting - Prepare (100%) Construction 
Drawings including Erosion & Sediment Control Plans (ESPC) with notes and 
details. Coordinate Augusta Engineering Department and Georgia Department of 
Transportation (GDOT) permit applications and review process.  

At your request, we can assist with the development of easement maps, NPDES inspections 
and reporting, the bid process, and construction administration. An estimated fee is included in the 
additional services for the following: 

Additional Services 

Task 3: Easement Maps – Prepare recordable drawings illustrating easements required for 
construction or permanent maintenance. Easement maps will be signed by a 
registered land surveyor in the State of Georgia.  

 

Task 4: NPDES Monitoring and Inspections – Complete routine weekly Erosion, 
Sedimentation and Pollution Control inspections and reporting for NPDES record 
keeping. Provide post-rainfall event Erosion, Sedimentation and Pollution Control 
inspections and reporting for NPDES record keeping. Turbidity sampling and 
reporting after qualifying rainfall events for NPDES record keeping. 

 

Task 5: Bidding Assistance – Attend pre-bid meeting, respond to Requests for Information, 
and issue addenda as necessary.  

Task 6: Construction Administration – Attend pre-construction meeting, contractor 
submittal reviews, attend bi-weekly meetings during site construction activities, 
periodic site observations (4 maximum), review applications for payment, and 
attend final inspection and punch list walkthrough. We estimate the construction 
phase will require 3 months, which is the duration of which our construction 
administration services are based. 
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Hameed Malik, Ph.D.,P.E.  2022-0539 
November 19th, 2022  Ellis Street 
Page 3 of 4  Drainage Improvements 
 

 

ASSUMPTIONS: 

1. A Land Disturbance Permit and GDOT Permit are the only permits necessary for this 
project. 

2. Coordination with GDOT will be required for the work to be performed on the John C. 
Calhoun Expressway. 

3. Augusta Engineering Department will pay any fees for plan review and/or permits to be 
obtained from the City or other agencies, as needed, or provided as a reimbursable fee. 

4. Geotechnical borings and analysis will be provided by Augusta Engineering Department 
in order to provide subsurface conditions and a recommendation for new pavement sections 
at the proposed asphalt addition locations. 

EXCLUSIONS: 

1. Construction staking. 

2. Construction materials or other testing services not included. 

3. Improvements to onsite features outside the area as outlined on Exhibit 1. 

4. The scope of work does not extend to designing such public utility services as electrical 

power distribution, telephone / cable, gas, or telecommunications.   

5. Any services not expressly included in this proposal are excluded; however, any additional 
services may be provided on a time and material basis or as a separate agreement upon 
request. 

FEE PROPOSAL: 

 We propose to provide the engineering and survey services based on the per task 
breakdown below. Additional services can be provided through a supplemental services proposal 
or on a time and material (T&M) basis at our standard hourly rates that are in effect at that time. 
A breakdown of these fees are as follows: 

Basic Services (Lump Sum) Proposed Fee 

Task 1:  Survey Services  $9,280 

Task 2:  Final Engineering Design (100%) $21,870 

Basic Services Total: $31,150 

Additional Services  

Task 3:  Easement Maps ($750 / Easement Map). Three (3) assumed $2,250 

Task 4:  NPDES Monitoring & Inspections ($700/Month @ 3 months) $2,100 

Task 5:  Bidding Assistance (Lump Sum) $3,420 

Task 6:  Construction Phase Services (Time & Matl. estimate for 3 month duration)* $12,000 
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OFFICIAL

Page 1 of 1

VENDORS Attachment 
"B"

E-Verify 
Number

SAVE 
Form Original 7

 Copies

BENESCH
1005 BROAD STREET SUITE 200
AUGUSTA, GA 30901

Yes 307873 Yes Yes Yes

GOODWYN, MILLS, AND CAWOOD, INC
6120 POWERS FERRY RD NW
SUITE 350
ATLANTA, GA 30339

Yes 425070 Yes Yes Yes

MORELAND ALTOBELLI ASSOCIATES, LLC
2450 COMMERCE AVENUE
SUITE 100
DULUTH, GA 30096

Yes 53328 Yes Yes Yes

EMC-ENGINEERING SERVICES
4424 COLUMBIA RD SUITE B
MARTINEZ, GA 30907

Yes 324745 Yes Yes Yes

HUSSEY, GAY, BELL & DEYOUNG, INC, 
CONSULTING ENGINEERS
329 COMMERCIAL DR SUITE 200
SAVANNAH, GA 31406

Yes 398475 Yes Yes Yes

CONSTANTINE ENGINEERING, INC
1570 BROAD STREET SUITE C
AUGUSTA, GA 30904

Yes 104087 Yes Yes Yes

JOHNSON, LASCHOBER & ASSOCIATES, 
P.C.
1296 BROAD STREET
AUGUSTA, GA  30901

Yes 226309 Yes Yes Yes

W. K. DICKSON & CO.
1450 GREENE STREET
SUITE 225
AUGUSTA, GA  30901

Yes 110665 Yes Yes Yes

CRANSTON ENGINEERING GROUP. P.C.
452 ELLIS STREET
AUGUSTA, GA  30903

Yes 64684 Yes Yes Yes

ZIMMERMAN, EVANS AND LEOPOLD, INC
435 TELFAIR STREET
AUGUSTA, GA  30901

Yes 257101 Yes Yes Yes

RFQ Opening - RFQ Item #19-148
Engineering Services for Drainage Study, Stormwater System 

Assessment and Drainage Improvements Project  
for the Augusta, GA – Engineering Department

RFQ Due: Thursday, February 21, 2019 @ 11:00 a.m. 

Total Number Specifications Mailed Out: 24
Total Number Specifications Download (Demandstar): 5
Total Electronic Notifications (Demandstar): 103
Pre Qualifications Conference Attendees: 20
Total packages submitted: 10
Total Noncompliant: 0 
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Commission Meeting 

March 7, 2023 

Augusta’s Grounds and Landscape Improvements and Maintenance – Augusta Engineering 

RFP 22-301 

 File Reference:  23-014 (A) 

Department: Engineering & Environmental Services 

Presenter: Hameed Malik, Director 

Caption: Motion to approve Award of “Augusta’s Grounds and Landscaped 

Improvements Maintenance” Contract to Augusta Quality LLC for Groups 1, 

2 and 3 - Attached EXHIBIT A Contract Services, subject to receipt of 

signed contract and proper insurance documents. The Contract is effective 

1/1/2023 for four years with an option to renew for two additional one-year 

terms. Also, approve $330,000/year to fund these contracted services. 

Requested by Engineering. RFP 22-301(Approved by Engineering Services 

Committee February 28, 2023) 

Background: Contract services are integral part of Augusta Engineering Services Program 

delivery.  Augusta Engineering is utilizing contract services since 2019 to 

manage and maintain highly visible and entryways right-of-way landscaped 

areas under its storm water services program.  This contract will be the 

continuity of existing services under the 2019 contract as it ends soon. 

Supplementing Augusta Engineering maintenance resources with contract 

services such as landscaped area upkeep & maintenance is a practical 

approach to complete and sustain much needed maintenance services in a 

cost effective and timely manner. Such services are essential to minimizing 

public safety risk and associated potential hazard liabilities, enhancing 

surrounding aesthetic and improving quality of life. 

Analysis: An RFP was issued though the Procurement Department.  Proposals were 

received on November 28, 2022.  4 vendors responded with 2 being deemed 

non-compliant.  Augusta Quality LLC and Pond Maintenance of Augusta  

were the two firms that were evaluated. Firms were evaluated based on 

qualifications, relevant experience, and ability to provide requested services. 

Fee schedule and landscaped areas list is attached as EXHIBIT A.   

The award is only for Groups 1, 2 and 3 for the Engineering Department.  

Group 4 is still under evaluation pending funding availability and will be 

presented for award once funding is available.   

Financial Impact: Funds are available in Stormwater Utility funds  in amount of $330,000.00 

226

Item 14.



Alternatives: Do not approve and find in-house forces to keep up with needed maintenance 

work. 

Recommendation: Approve Award of “Augusta’s Grounds and Landscaped Improvements 

Maintenance” Contract to Augusta Quality LLC for Groups 1, 2 and 3 - 

Attached EXHIBIT A Contract Services, subject to receipt of signed contract 

and proper insurance documents. The Contract is effective 1/1/2023 for four 

years with an option to renew for two additional one-year terms. Also, 

approve $330,000/year to fund these contracted services.   Requested by 

Engineering. RFP 22-301 

Funds are available in 

the following accounts: 

($330,000) 581-044320-52.11120 -  Stormwater Funds 

REVIEWED AND 

APPROVED BY: 

HM/SR 
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Request for Proposals 
 

Request for Proposals will be received at this office until Monday, November 28, 2022 @ 3:00 p.m. via ZOOM Meeting ID: 873 6253 
1690; Passcode: 760954 for furnishing: 
 

RFP Item #22-301 Augusta’s Grounds and Landscaped Improvements Maintenance for Augusta, GA – Engineering 
Department 

 

RFPs will be received by: The Augusta Commission hereinafter referred to as the OWNER at the offices of: 
 

Geri A. Sams, Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia  30901 

 

RFP documents may be examined at the office of the Augusta, GA Procurement Department, 535 Telfair Street – Room 605, Augusta, GA 
30901 (706-821-2422).  Plans and specifications for the project shall be obtained by all prime contractors, subcontractors, and suppliers 
exclusively from ARC Southern.  The fees for the plans and specifications which are non-refundable are $20.00. 
 

It is the wish of the Owner that all businesses are given the opportunity to submit on this project.  To facilitate this policy the Owner is 
providing the opportunity to view plans online (www.e-arc.com) at no charge through ARC Southern (706-821-0405) beginning Thursday, 
October 20, 2022.  Proponents are cautioned that submitting a package without Procurement of a complete set are likely to overlook 
issues of construction phasing, delivery of goods or services, or coordination with other work that is material to the successful completion 
of the project.  Proponents are cautioned that acquisition of documents through any other source is not advisable.  Acquisition of 
documents from unauthorized sources places the bidder at the risk of receiving incomplete or inaccurate information upon which to base 
his qualifications. 
 

Pre-Proposal Conference will be held on Monday, November 14, 2022 @ 10:00 a.m. Via Zoom – Meeting ID: 882 2343 5645; Passcode: 
761108. 
 

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov to the office of 
the Procurement Department by Tuesday, November 15, 2022 @ 5:00 P.M.  No RFP will be accepted by fax or email, all must be 
received by mail or hand delivered. 
 

No RFP may be withdrawn for a period of 90 days after bids have been opened, pending the execution of contract with the successful 
bidder(s). 
 

Request for proposals (RFP) and specifications. An RFP shall be issued by the Procurement Office and shall include specifications prepared 
in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable to the procurement.  All specific 
requirements contained in the request for proposal including, but not limited to, the number of copies needed, the timing of the 
submission, the required financial data, and any other requirements designated by the Procurement Department are considered 
material conditions of the bid which are not waivable or modifiable by the Procurement Director.  All requests to waive or modify any 
such material condition shall be submitted through the Procurement Director to the appropriate committee of the Augusta, Georgia 
Commission for approval by the Augusta, Georgia Commission.  Please mark RFP number on the outside of the envelope. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public contract 
(contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, regardless of the 
number of employees. They may be exempt from this requirement if they have no employees and do not plan to hire employees for the 
purpose of completing any part of the public contract. Certain professions are also exempt. All requests for proposals issued by a city 
must include the contractor affidavit as part of the requirement for their bid to be considered. 
 

Proponents are cautioned that acquisition of RFP documents through any source other than the office of the Procurement Department 
is not advisable.  Acquisition of RFP documents from unauthorized sources places the proponent at the risk of receiving incomplete or 
inaccurate information upon which to base their qualifications. 
 

Correspondence must be submitted via mail, fax or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Geri A. Sams, Director of Procurement 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Fax:   706-821-2811 or Email: procbidandcontract@augustaga.gov 
 

GERI A. SAMS, Procurement Director 
 

Publish: 
 

Augusta Chronicle  October 20, 27, 2022 and November 3, 10, 2022 
Metro Courier  October 20, 2022 
 

Revised:  3/22/21 
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OFFICIAL

VENDORS
Attachment 

"B"
E-Verify # Save Form Addendum 1 Original 7 Copies Fee Proposal

Augusta Quality LLC

3904 Wrightsboro Rd. Suite C

Augusta, GA 30909

Yes 639585 Yes Yes Yes Yes Yes

Pond Maintenance of Augusta

3707 Colbert Street

Augusta, GA 30906

Yes 67036 Yes Yes Yes Yes Yes

S&S Lawncare

5009 Deer Trail Dr.

Hephzibah, GA 30815

Yes 1850157 Yes

No /

Non-

Compliant

Yes Yes Yes

Wood's Commercial & 

Residential Lawn Services, Inc

3541 Biltmore Pl.

Augusta, GA 30906

Yes 1808457 Yes

No /

Non-

Compliant

Yes Yes Yes

Total Number Specifications Mailed Out: 

Total Number Specifications Download (Demandstar): 11

Total Electronic Notifications (Demandstar): 280

Georgia Procurement Registry: 1920

Total packages submitted: 4

Total Noncompliant: 2

RFP 22-301 Augusta's Grounds and Landscaped

Improvements Maintenance 

 for Augusta, GA – Engineering Department 

RFP Due: Monday, November 28, 2022 @ 3:00 p.m. 
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Augusta Quality LLC

3904 Wrightsboro Rd. Suite C

Augusta, GA 30909

Pond Maintenance of Augusta

3707 Colbert Street

Augusta, GA 30906

S&S Lawncare

5009 Deer Trail Dr.

Hephzibah, GA 30815

Wood's Commercial & 

Residential Lawn Services, Inc

3541 Biltmore Pl.

Augusta, GA 30906

Augusta Quality LLC

3904 Wrightsboro Rd. Suite C

Augusta, GA 30909

Pond Maintenance of Augusta

3707 Colbert Street

Augusta, GA 30906

S&S Lawncare

5009 Deer Trail Dr.

Hephzibah, GA 30815

Wood's Commercial & 

Residential Lawn Services, Inc

3541 Biltmore Pl.

Augusta, GA 30906

Evaluation Criteria Ranking Points

1.  Completeness of Response

• Package submitted by the deadline 

• Package is complete (includes requested information 

as required per this solicitation)

• Attachment B is complete, signed and notarized

N/A Pass/Fail PASS PASS FAIL FAIL PASS PASS FAIL PASS

2.  Qualifications & Experience                                         (0-5) 20 5.0 3.8 100.0 75.0 0.0 0.0
3.  Organization & Approach                      (0-5) 15 5.0 4.0 75.0 60.0 0.0 0.0
4.Scope of Services 

1.  Project Specific Experience – three (3) years of 

recent experience in similar to this scope of work.

2.  Past performance on project in similar nature

3.  Evidence that firm fully understands Owner’s goals 

and project scope

    

(0-5) 25 5.0 4.0 125.0 100.0 0.0 0.0

5.Financial Stability (0-5) 5 5.0 5.0 25.0 25.0 0.0 0.0
6. References (0-5) 5 5.0 5.0 25.0 25.0 0.0 0.0

Within Richmond County                                                                                             5 10 5.0 5.0 50.0 50.0 0.0 0.0
Within CSRA                                                                                                                     5 6 0.0 0.0 0.0 0.0
Within Georgia                                                                                                                5 4 0.0 0.0 0.0 0.0

Within SE United States (includes AL, TN, NC, SC, FL)                                              5 2 0.0 0.0 0.0 0.0

•        All Others                                                                                                                           5 1 0.0 0.0 0.0 0.0

30.0 26.8 400.0 335.0 0.0 0.0

8.  Presentation by Team (0-5) 5 0.0 0.0 0.0 0.0
9. Q&A Response to Panel Questions (0-5) 5 0.0 0.0 0.0 0.0

Lowest Fees 5 10 5.0 50.0 0.0 0.0 0.0
Second 5 6 5.0 0.0 30.0 0.0 0.0
Third 5 4 0.0 0.0 0.0 0.0
Forth 5 2 0.0 0.0 0.0 0.0
Fifth 5 1 0.0 0.0 0.0 0.0

Total Phase 2  - (Total Maximum Ranking 

15 - Maximum Weighted Total Possible 

100)                                                                                                                
5.0 5.0 50.0 30.0 0.0 0.0

35.0 31.8 450.0 365.0 0.0 0.0

Procurement DepartmentRepresentative:_______Nancy Williams________________________________

Procurement Department Completion Date:           12/28/2022                                                    

Phase 2 (Option - Numbers 8-9)  (Vendors May Not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

Internal Use Only

Total  Cumulative Score 

(Maximum point is 500)

Evaluator:  Cumulative                                          Date:              12/28/2022                     

Total  (Total Possible Score 500)  Total (May not Receive Less Than a 3 Ranking in Any 

Cost/Fee Proposal Consideration10.  Cost/Fee Proposal Consideration (only choose 1 line according to dollar value of the proposal in relation to all fee proposals - enter the point value for the one line only)     

Phase 1 Total - (Total Maximum Ranking 30 - 

Maximum Weighted Total Possible 400)

Vendors

Phase 1 

Evaluation Sheet RFP 22-301 Augusta's Grounds and Landscaped Improvements Maintenance 

 for Augusta, GA – Engineering Department 

Evaluation Date: Wednesday, December 28, 2022 @ 3:00 p.m. via ZOOM

Group 1, 2 and 3

Ranking of 0-5 (Enter a number value between 0 and 5)

Scale 0 (Low) to 5 (High) 
Weighted Scores

7.  Proximity to Area     (only choose 1 line according to location of the company - enter the ranking value for the one line only)  
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Ot,3/1vaP 
RFP #22-301 Augusta's Grounds and Landscaped Improvements Maint 

Augusta ... 

GROUPl 

Roadway and Roundabout Landscaped Improvements Maintenance *** 

EXTENDED 

ITEM NO. DESCRIPTION UNIT PERIOD UNIT PRICE PRICE 

001-1000 Force Account LS LUMP 100,000 $100,000 

ROADWAY Landscaped Improvements Maintenance 

Rlverwatch Parkway (River Shoals to 1-20 - Median Islands 
and 1-20 Off-Ramp Landscape Side Slope ) Yearly Cost 

Yearly 
37572.00 

A Full Grounds Maintenance Cost Base Year 1 

Yearly 
37572.00 

B Full Ground Maintenance Cost Option Year 1 

Yearly 
37572.00 

C Full Grounds Maintenance Cost Option Year 2 

Yearly 

D Full Grounds Maintenance Cost Option Year 3 �7�7? ()() 

SUBTOTAL 150288.00 

John C Calhoun ·landscaped Islands & area in between these 
Islands; Ramps Landscaped Area Yearly Cost 

Yearly 
17400.00 

A Full Grounds Maintenance Cost Base Year 1 

Yearly 

B Full Ground Maintenance Cost Option Year 1 17400.00 

Yearly 

C Full Grounds Maintenance Cost Option Year 2 17400.00 

Yearly 

D Full Grounds Maintenance Cost Option Year 3 17400.00 

SUBTOTAL 69600.00

Windsor Spring Rd-Landscaped Median (Tobacco to Hwy 88) Yearly Cost 
Yearly 

A Full Grounds Maintenance Cost Base Year 1 31500.00 

Yearly 
31500.00 B Full Grounds Maintenance Cost Option Year 1 

Yearly 
31500.00 C Full Grounds Maintenance Cost Option Year 2 

Yearly 
31500.00 

D Full Grounds Maintenance Cost Option Year 3 

SUBTOTAL 126000.00 

SECTION 4 Fee Proposal shall be submitted In a separate sealed envelope with the following Information on 
the outside of it: RFP # 22-301 • Augusta Roadway, Roundabout, & Other Areas Landscaped Improvements 
Maintenance 

Page 2 of 11

Enaineerina - Grounds &Landscaoina Maintenanrp 

EXHIBIT A
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RFP #22-301 Augusta's Grounds and Landscaped Improvements Maintenari .... 
Augusta Engineering 

I nEMNO. I DESCRIPlJ()N I UNIT I PERIOD I Yearly Cost 

15th Street-Landscaped Median (John Calhoun to Laney Walker) 

Yearly 
30480.00 

A Full Grounds Maintenance Cost Base Year 1 

Yearly 30480.00 
B Full Grounds Maintenance Cost Option Year l 

Yearly 
30480.00 C Full Grounds Maintenance Cost Option Year 2 

Yearly 

D Full Grounds Maintenance Cost Option Year 3 30480.00 

SUBTOTAL/ 121920.00 

Wrightsboro Rd -Landscaped Median (Mark Churc:h Rd to 1-520) Yearly Cost 

Yearly 
14300.00 

A Full Grounds Maintenance Cost Base Year l 

Yearly 
14300.00 

B Full Grounds Maintenance Cost Option Year 1 

Yearly 
14300.00 C Full Grounds Maintenance Cost Option Year 2 

Yearly 14300.00 
D Full Grounds Maintenance Cost Option Year 3 

SUBTOTAL I 57200.00 

Gordon Hwy -Landscaped Median (Bayvale Rd to North Leg) Yearly Cost 

Yearly 
14580.00 A Full Grounds Maintenance Cost Base Year 1 

Yearly 
14580.00 

B Full Grounds Maintenance Cost Option Year 1 

Yearly 

C Full Grounds Maintenance Cost Option Year 2 14580.00 
Yearly 

14580.00 
D Full Grounds Maintenance Cost Option Year 3 

SUBTOTAL j 58320.00 

Walton Way-Landscaped Median (st. Sebastian Way to 111h st.) Yearly Cost 
Yearly 

11412.00 A Full Grounds Maintenance Cost Base Year 1 

Yearly 

B Full Grounds Maintenance Cost Option Year 1 11412.00 
Yearly 

C Full Grounds Maintenance Cost Option Year 2 11412.00 
Yearly 

11412.00 D Full Grounds Maintenance Cost Option Year 3 

SUBTOTAL I 45648.00 
SECTION 4 Fee Proposal shall be submitted in a separate sealed envelope with the following Information on 
the outside of it: RFP # 22-301 - Augusta Roadway, Roundabout, & Other Areas Landscaped Improvements 

Maintenance 

Page 3 of 11 
Enaineerina - Grn11nrt.� &Lanrt�rrmina MnintPnnnrP 

EXHIBITA EXHIBITA 
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EXHIBIT A
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EXHIBIT A
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EXHIBIT A
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EXHIBIT A
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1 

 

FYI: Process Regarding Request for Proposals 

 

Sec. 1-10-51. Request for proposals.  

 

Request for proposals shall be handled in the same manner as the bid process as 

described above for solicitation and awarding of contracts for goods or services with 

the following exceptions: 

 

 (a) Only the names of the vendors making offers shall be disclosed at the proposal 

opening. 

 

 (b) Content of the proposals submitted by competing persons shall not be 

disclosed during the process of the negotiations. 

 

 (c) Proposals shall be open for public inspection only after the award is made. 

 

 (d) Proprietary or confidential information, marked as such in each proposal, shall 

not be disclosed without the written consent of the offeror. 

 

 (e) Discussions may be conducted with responsible persons submitting a proposal 

determined to have a reasonable chance of being selected for the award. These 

discussions may be held for the purpose of clarification to assure a full 

understanding of the solicitation requirement and responsiveness thereto. 

 

 (f) Revisions may be permitted after submissions and prior to award for the 

purpose of obtaining the best and final offers. 

 

(g) In conducting discussions with the persons submitting the proposals, there 

shall be no disclosure of any information derived from the other persons 

submitting proposals.   

 

Sec. 1-10-52. Sealed proposals. 

 

(a) Conditions for use. In accordance with O.C.G.A. § 36-91-21(c)(1)(C), the 

competitive sealed proposals method may be utilized when it is determined in 

writing to be the most advantageous to Augusta, Georgia, taking into 

consideration the evaluation factors set forth in the request for proposals.  The 

evaluation factors in the request for proposals shall be the basis on which the 

award decision is made when the sealed proposal method is used.  Augusta, 

Georgia is not restricted from using alternative procurement methods for 
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obtaining the best value on any procurement, such as Construction 

Management at Risk, Design/Build, etc. 

 

  

(b)  Request for proposals. Competitive sealed proposals shall be solicited through 

a request for proposals (RFP). 

 

(c)  Public notice. Adequate public notice of the request for proposals shall be 

given in the same manner as provided in section 1-10- 50(c)(Public Notice 

and Bidder's List); provided the normal period of time between notice and 

receipt of proposals minimally shall be fifteen (15) calendar days. 

 

(d)  Pre-proposal conference. A pre-proposal conference may be scheduled at 

least five (5) days prior to the date set for receipt of proposals, and notice shall 

be handled in a manner similar to section 1-10-50(c)-Public Notice and 

Bidder's List. No information provided at such pre-proposal conference shall 

be binding upon Augusta, Georgia unless provided in writing to all offerors.  

 

(e)  Receipt of proposals. Proposals will be received at the time and place 

designated in the request for proposals, complete with bidder qualification and 

technical information.  No late proposals shall be accepted. Price information 

shall be separated from the proposal in a sealed envelope and opened only 

after the proposals have been reviewed and ranked.  

 

The names of the offerors will be identified at the proposal acceptance; 

however, no proposal will be handled so as to permit disclosure of the detailed 

contents of the response until after award of contract. A record of all responses 

shall be prepared and maintained for the files and audit purposes. 

 

(f)  Public inspection. The responses will be open for public inspection only after 

contract award. Proprietary or confidential information marked as such in 

each proposal will not be disclosed without written consent of the offeror. 

 

(g)   Evaluation and selection. The request for proposals shall state the relative 

importance of price and other evaluation factors that will be used in the 

context of proposal evaluation and contract award. (Pricing proposals will not 

be opened until the proposals have been reviewed and ranked).  Such 

evaluation factors may include, but not be limited to: 

 

(1)  The ability, capacity, and skill of the offeror to perform the contract or 
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provide the services required; 

 

(2) The capability of the offeror to perform the contract or provide the 

service promptly or within the time specified, without delay or 

interference; 

 

(3) The character, integrity, reputation, judgment, experience, and 

efficiency of the offeror; 

 

(4) The quality of performance on previous contracts; 

 

(5) The previous and existing compliance by the offeror with laws and 

ordinances relating to the contract or services; 

 

(6) The sufficiency of the financial resources of the offeror relating to his 

ability to perform the contract;  

 

(7) The quality, availability, and adaptability of the supplies or services to 

the particular use required; and 

 

(8)   Price. 

 

(h) Selection committee. A selection committee, minimally consisting of 

representatives of the procurement office, the using agency, and the 

Administrator's office or his designee shall convene for the purpose of 

evaluating the proposals. 

 

(i) Preliminary negotiations. Discussions with the offerors and technical 

revisions to the proposals may occur. Discussions may be conducted with the 

responsible offerors who submit proposals for the purpose of clarification and 

to assure full understanding of, and conformance to, the solicitation 

requirements. Offerors shall be accorded fair and equal treatment with respect 

to any opportunity for discussions and revision of proposals and such 

revisions may be permitted after submission and prior to award for the purpose 

of obtaining best and final offers. In conducting discussions, there shall be no 

disclosure of information derived from proposals submitted by competing 

offerors. 

 

(j) From the date proposals are received by the Procurement Director through the 

date of contract award, no offeror shall make any substitutions, deletions, 
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4 

 

additions or other changes in the configuration or structure of the offeror’s 

teams or members of the offeror’s team. 

 

(k)  Final negotiations and letting the contract. The Committee shall rank the 

technical proposals, open and consider the pricing proposals submitted by 

each offeror. Award shall be made or recommended for award through the 

Augusta, Georgia Administrator, to the most responsible and responsive 

offeror whose proposal is determined to be the most advantageous to Augusta, 

Georgia, taking into consideration price and the evaluation factors set forth in 

the request for proposals. No other factors or criteria shall be used in the 

evaluation. The contract file shall contain a written report of the basis on 

which the award is made/recommended. The contract shall be awarded or let 

in accordance with the procedures set forth in this Section and the other 

applicable sections of this chapter.  
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Commission Meeting 

March 7, 2023 

Approve Funding of Capital, Operating & Encumbrance Carryovers 

Department: Finance 

Presenter: Donna B. Williams, CGFM 

Caption: Motion to approve funding of operating, capital & encumbrance carryovers. 

(Approved by Finance February 28, 2023) 

Background: Operational appropriations are encumbered as a result of purchase orders, 

contracts or other forms of legal commitments. Encumbrances outstanding at 

year end are reported as a reservation of fund balance. Operational 

appropriations lapse at year end while capital projects typically extend over 

several years and may require budget amendments; however, 

reappropriations of amounts to cover significant encumbrances are made by 

the Commission during the subsequent fiscal year as an amendment to the 

budget. 

Analysis: Several projects, programs and large contracts for services were approved 

and awarded in 2022; funding for these contracts and projects/programs was 

appropriated in 2022. In accordance with budgetary policy, Commission 

approval is required to carry over funding from prior years. Approval will 

allow the programs to continue without any disruption of service. 

Financial Impact: Funding is available in related funds’ fund balance. 

Alternatives: Require use of current year’s funding 

Recommendation: Approve use of fund balance for carryovers 

 

Funds are available in 

the following accounts: 

101-00-0000/39-52110   $157,500 

217-00-0000/39-52110   $117,120 

274-00-0000/39-52110   $561,910 

276-00-0000/39-52110   $23,470 

541-00-0000/39-52110   $7,018,050 

542-00-0000/39-52110   $276,050 

581-00-0000/39-52110   $1,529,190 

 

REVIEWED AND 

APPROVED BY: 

N/A 
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Fund Org Key Object Description Department

 Carryover 

Amount 

Requested 

Encumbrance 

Carryover 

(3951110)

Operating/Capital 

Carryover 

(3951120) Total Notes

101-01-1310 5234110 Printing & Binding Clerk of Commission 27,240           27,240             -                               27,240                 

 P443481 MCCI and P443304 PF Pettibone & Co  

electronic/digitalizing scanning project of permanent 

public records for RC and City  

101-01-6223 5319120 R&M Building B&G Craig Houghton 64,240           -                      64,240                     64,240                  Servpro of Augusta - mold remediation 

101-02-1112 5316150 Furniture under $5,000 Circuit Court 2,020             2,020               -                               2,020                   P442333 Weinberger's - Judge's chair

101-02-2611 5422110 Vehicles Marshal's Forfeiture Account 22,100           22,100             -                               22,100                 P443469 Thomson Motor Center

101-04-1710 5319160 R&M Pavement Traffic Engineering 41,900           41,900             -                               41,900                 22ENG175 Beam's Pavement Co - speed humps

101 General Fund Total 157,500         93,260             64,240                     157,500               

217-07-2210 5213110 Data Processing Building Inspections 54,720           54,720             -                               54,720                 P442247  MCCI - scanning historical building plans

217-07-2210 5422110 Vehicles 62,400           62,400             -                               62,400                 P439663 Allan Virgil Ford - F150 pickup

217 Building Inspections Fund 117,120         117,120           -                               117,120               

274-03-4110 5422110 Vehicles Fire-Administration 40,000           -                      40,000                     40,000                 vehicles budgeted in 2022, but not available per Fleet

5422210 Trucks, All Sizes 330,000         -                      330,000                   330,000               
2022 funds for air truck but insufficient; will be used to 

increase 2023 budgeted funds

5426120 Safety Equipment 51,480           -                      51,480                     51,480                 thermal imaging cameras

274-03-5120 5319140 R&M Vehicles Fire-Vehicle Maintenance 140,430         140,430           -                               140,430               P439111 ETR - Med 4 repairs

274 Fire Protection Total 561,910         140,430           421,480                   561,910               

276-04-1610 5311640 Replacement Lights Street Lighting 23,470           23,470             -                               23,470                 
22ENG161 McCord Design, P443004 GEXPRO 

infrastructure and LED lights

276 Street Lights Fund 23,470           23,470             -                               23,470                 

541-04-4210 5211120 Contract Services Solid Waste Disposal 2,203,180      -                      2,203,180                2,203,180            

5212115 Engineering 715,430         450,690           264,740                   715,430               ten (10) POs make up the encumbrance carryover

5422510 Heavy Equipment 2,515,310      2,038,230        477,080                   
2,515,310            

three (3) POs for excavator & compactor make up the 

encumbrance carryover

5432221 2C Closure Post Closure 1,584,130      1,584,130        -                               1,584,130            20ENG197 SCS Engineers & P417430 Morgan Corp

541 Waste Management Fund 7,018,050      4,073,050        2,945,000                7,018,050            

542-04-4110 5213119 Other Technical Services Garbage Collection 64,660           64,660             -                               64,660                 22LFL089 SCS Engineers

5222110 Garbage 134,390         134,390           -                               134,390               P422930 & P430752 Coleman Sanitation

5239110 Contract Labor 77,000           77,000             -                               77,000                 
22ENG135 SCS Engineers & P393614 Augusta Quality 

LLC

542 Garbage Collection 276,050         276,050           -                               276,050               

Recommended

2023

Augusta Richmond County

Operating/Encumbrance Carryover Requests
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Fund Org Key Object Description Department

 Carryover 

Amount 

Requested 

Encumbrance 

Carryover 

(3951110)

Operating/Capital 

Carryover 

(3951120) Total Notes

Recommended

2023

Augusta Richmond County

Operating/Encumbrance Carryover Requests

581-04-4320 5211120 Contractual Services Stormwater Utility 929,490         929,490           -                               929,490               nineteen (19) various purchase orders

5212115 Engineering 8,600             8,600               -                               8,600                   19ENG796  Alfred Benesch & Co - drainage study

5212999 Other Professional Services 124,800         124,800           -                               
124,800               

21ENG137 MOU Stormwater Program Phinizy Center 

match

5421110 Machinery/Equipment 175,300         -                      175,300                   175,300               mowers

5422210 Trucks, All Sizes 178,000         -                      178,000                   178,000               bucket truck

5424120 Software 113,000         -                      113,000                   113,000               enQuesta software updates

581 Stormwater Utility 1,529,190      1,062,890        466,300                   1,529,190            
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Commission Meeting 

March 7, 2023 

Fund Balance Policy 

Department: Finance 

Presenter: Donna B. Williams, Finance Director 

Caption: Motion to approve update of fund balance policy and goals. (Approved by 

Finance February 28, 2023) 

Background: The current General Fund fund balance policy was adopted on June 5, 2012. 

Unassigned fund balance was recommended to be maintained between 90 and 

120 days of operations. At the budget planning workshop in 2021 the 

commission revised the goal to 180 days of operations. There was no formal 

action taken and subsequent discussion indicated that there was opportunity for 

further discussion. This item was postponed from a December 2022 meeting. 

Analysis: While there are general industry wide goals and practices in setting fund balance 

levels, the level of fund balance needed is unique to each government and each 

fund within that government. 

Using operational requirements, industry best practices and matrices developed 

by bond rating firm, fund balance policies are being presented for: 

General Fund 

 Operating and Emergency Reserve Policy 

Special Revenue Funds 

- Fire 

- Streetlights 

- E911 

Fund balance – Cash Reserve policies are being presented for: 

Enterprise Funds 

- Water & Sewer 

- Augusta Regional Airport 

- Landfill 

- Garbage Collection 

- Stormwater Utility 
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Financial Impact: 

 
No immediate budgetary impact. Periodic review ang updating of fund balance 

policies is viewed as a positive management practice by bond rating firms. 
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Alternatives: N/A 

Recommendation: Approve as presented 

Funds are available 

in the following 

accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 
N/A 
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Augusta Georgia Fund Balance Policy 

Current policy was updated and adopted on June 5, 2012.  Unassigned fund balance was 

recommended to be maintained at a level between 90 and 120 days of operations.  At the budget 

planning workshop in 2021 the commission revised the goal to 180 of operations.   

For Governmental General Funds Bond rating agencies use a methodology of Operating (Unassigned) 

fund balance as a % of Operating Revenues: 

Moody’s Thresholds    Percent Equivalent in Days   in Months 

AAA - > 30%     100%    equals      365 Days 12 Months 

AA1 – 30% > N > 15%      75%    equals      274 Days  9 Months 

AA2 – 15% > n > 5%      50%    equals      182 Days  6 Months 

AA3 – 5% > n > 0%      42%    equals      150 Days  5 Months     

A1 – 0% > n> -2.5%      33%    equals      120 Days  4 Months 

A2 - < -2.85%      25%   equals        90 Days  3 Months   

   

General Fund Unassigned Fund Balance  at 12-31-2021 -  $40,980,125 

# of Days – 103 days 

 

 

Recommendations: 

 
A. Conditions for Use of Reserves - It is the intent of the Government to limit use of General 

Fund Operating Reserve to address unanticipated, Non-Recurring (one-time) needs. 

Reserves shall not normally be applied to recurring annual operating expenditures. Reserves 

may, however, be used to allow time for the Government to restructure its operations in a 

deliberate manner (as might be required in an economic downturn or an emergency), but 

such use will only take place in the context of an adopted financial recovery plan. 

 

The Economic Uncertainty/Emergency Reserve may be used at the discretion of the Board of 

Commissions to: 

• Provide resources to meet emergency expenditures in the case of flood, fire, tornado or 

other natural disaster. 

• Provide resources to make up for temporary decreased revenues resulting from loss of 

major revenue sources. 

 

 

GOAL :  maintain the current AA2 bond rating, implement process to achieve AAA bond rating 

 

Recommendation: set minimum days of fund balance at 120 days of operations with a targeted goal of 

150 days of operations. 
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Process: until targeted number of days goal is reached a minimum of $1,000,000 budget increase in 

unassigned fund balance will be included in annual budget.   Increases to fund balance to be allocated 

80% to unassigned, 20% to emergency reserve. 

 

Once the targeted number of days goal has been reached, excess fund balance shall be allocated as 

follows: 

 
B. Excess of Reserves - In the event Reserves exceed the minimum balance requirements, at 

the end of each fiscal year, any excess Reserves may be used in the following ways: 

 
a) Fund accrued liabilities, including but not limited to debt service, workers’ 

compensation benefits, pension, employee health benefits and other post-
employment benefits as directed and approved within the long-term financial plan 

and the annual budget resolution. Priority will be given to those items that relieve 

budget or financial operating pressure in future periods. 

 
b) Appropriated to lower the amount of outstanding general obligation bonds, 

temporary notes or contributions needed to fund capital projects in the 

Governments’ CMIP. 

 
c) One-time expenditures that do not increase recurring operating costs that cannot be 

funded through current revenues. Emphasis will be placed on one-time uses that 

reduce future operating costs; or 

 
d) Start-up expenditures for new programs, provided that such action is approved by 

the Board of Commissioners and is considered in the context of multi-year 

projections of revenue and expenditures as prepared by the Finance Department. 

 

e) Property tax mill rate and/or charges for services fee reductions. These actions may 

happen only following a full evaluation of impact to rollback rates and tax cap 

implications from a mill rates reduction. 
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Augusta Georgia Enterprise Funds 

Fund Balance / Cash on Hand 

 

For Enterprise funds a  more meaningful metric is Number of Days  of Cash on Hand.  This metric 

determines how many days the system(s) can operate with no cash inflows from operations.   

 

Recommendations 

 

Water & Sewer Funds 

 Minimum: meet bond requirements 

 Goal – 250 days 

 

Augusta Regional Airport 

 Minimum: meet bond requirements 

 Goal – 400 days 

 

Landfill 

 Minimum: meet bond requirements 

 Goal – 250 days 

 

Garbage Collection 

 Minimum: meet bond requirements 

 Goal – 300 days – 

  Higher requirement due to billing cycle of fees.  Fees are billed annually on 

  Property tax statements.  Cash is needed to fund operations until 4th quarter. 

 

 

Stormwater Utility 

 Minimum: meet bond requirements 

 Goal – 90 days 
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Augusta Georgia Special Revenue Funds 

Fund Balance  

 

As special revenue funds typically do not issue debt, there are no rating agency metric to use as guides.  

Fund balance requirements are based on operational needs, which are determined by the government 

and address specific circumstances related to operational levels. 

 

Fire Department 

 Fund Balance – 300 days  

Since the measurement date occurs when the resources are at peak level, the need for a 

higher balance is due to timing for receipt of the two main revenue sources of the fund: 

  Ad Valorem Taxes and Insurance Premium Tax.  Both revenues are received  

  in the 4th Quarter of the year. Cash is needed for operations until current year 

  Revenues are received. 

 

Unassigned Fund balance in excess of 300 days should be allocated to an assigned fund balance for 

capital needs.  
 

12-31-2021  Fund balance:  $24,941,877 

# of Days operations - 295 

 

Streetlights   need to fix the fee structure first 

 Fund Balance – 300 days  

Since the measurement date occurs when the resources are at peak level, the need for a 

higher balance is due to timing for receipt of the main revenue source of the fund: 

Ad Valorem Taxes.  Revenue is received in the 4th Quarter of the year. Cash in needed 

for operations until current year revenues is received. 
 

12-31-2021  Fund balance:  $235,894 

# of Days operations - 32 

 

E911 

 Fund Balance – 210 days 

Revenue is received throughout the year.  Reserve will allow for continued essential 

service operations should there be a significant economic downturn. 

 

Unassigned Fund balance in excess of 210 days should be allocated to an assigned fund balance 

for capital needs. 
 

12-31-2021  Fund balance:  $3,479,683 

# of Days operations – 269     
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General Fund Operating and Emergency Reserve Policy 
 
 

I. Authority: 
The Mayor and the Board of Commissioners are responsible for legislation, policy 
formulation, and overall direction setting of the government. This includes the approval of 
financial policies which establish and direct the operations of Government. The 
Administrator is responsible for carrying out the policy directives of the Board of 
Commissioners and managing the day-to-day operations of the executive departments, 
including the Finance Department. This policy shall be administered on behalf of the 
Administrator by the Finance Director.  
 

II. Purpose: 
The Government desires to maintain a prudent level of financial resources to guard its 
stakeholders against service disruption in the event of unexpected temporary revenue 
shortfalls or unpredicted one-time expenditures. In addition, this policy is intended to 
document the appropriate Reserve level to protect the Government's credit worthiness. The 
General Fund Operating and Emergency Reserves are accumulated and maintained to 
provide stability and flexibility in response to unexpected adversity and/or opportunities. 
The Government desires to maintain a prudent level of financial resources to guard against 
services disruption in the event of unexpected temporary revenue shortfalls or unpredicted 
one-time expenditures in the General Fund.  This policy serves as framework to provide the 
capacity to: 
 

1) Provide sufficient cash flow for daily financial needs 
2) Provide funds for unforeseen expenditures  
3) Offset significant economic downturns and revenue shortfalls 
4) Maintain stable tax/fee rates 
5) Provide for renewal and replacement of long-lived assets, and 
6) Secure and maintain investment grade credit ratings. 

 
This policy establishes amounts the Government will strive to maintain in its General Fund 
Operating and Emergency Reserves, how the Reserves will be funded, and the conditions 
under which Reserves may be used. 
 

III. Applicability and Scope: 
This policy shall apply to the Augusta Georgia  General Fund referred to combined as the 
“General Fund”. 
 
 

IV. Policy: 

 
A. Reserve Levels - The Government seeks to maintain a minimum level of 

Unrestricted Fund Balance (per the annual comprehensive financial report (ACFR) on 

a modified accrual basis of accounting) in the General Fund equivalent to Five 

months of regular, on-going operating expenditures (including transfers out). Of this 
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five-month reserve, four-months will be maintained to meet general operating 

needs and to allow for budgetary uncertainty (named as the “Operating Reserve”) 

and one-month may be targeted to be assigned to provide resources during 

economic downturns or to address vulnerabilities to extreme events, and 

emergencies impacting public safety concerns (named the “Emergency Reserve”). 

 

The two reserve categories are represented below as a percentage of regular, on-

going operating expenditures (including transfers out): 

• Operating Reserve:      33% (four-months) 

• Emergency Reserve:      8%  (one-month) 

• Total Reserve Level      43% (five-months) 

 
B. Compliance - The Government  will measure its compliance with this policy as of 

December 31st each year, as soon as practical after final year-end account information 

becomes available as part of the annual financial audit. During the course of the year the 

Finance Department shall closely monitor the Government’s revenues and expenditures 

to ensure the Operating Reserve is not used beyond any planned. For the purposes of 

this policy, current year's actual expenditures will exclude significant Non-Recurring 

(one-time) Items.  The Emergency Reserve is a target the Commission seeks to 

accumulate in the future 10 years. 

 

If, based on staff’s analysis and forecasting, the target level of Operating Reserve is not 

being met or likely to not be met at some point within a ten-year time horizon, then 

during the annual budget process, Fund Balance levels will be provided to the Mayor 

and Board of Commissioners. Should the projected year-end Fund Balance be below the 

Operating Reserve amount established by this policy, a minimum of $1,000,000 increase 

in unassigned fund balance will be included in the annual budget.  Increases to fund 

balance will be allocated 80% to Operating Reserve and 20% to Emergency Reserve until 

reserves are in compliance with policy.   

 

C. Cash Balance - To provide liquidity adequate to meet the demands of government 

service provision including budgetary uncertainty, unanticipated reductions in 

revenues or unplanned expenditure increases, Cash Balances will be maintained and 

managed through the Pooled Cash method in such a way as to minimize short-term 

borrowing. This reduces overall cost to taxpayers by minimizing interest expense. 

The four-month Operating Reserve is intended to support this effort and 

counterbalance the tax collection cycle. 

 
D. Funding the Reserves - Funding of General Fund Reserve targets will generally come 

from excess revenues over expenditures or one-time revenues. The reserve will be 

funded in the following priority order:  Operating Reserve followed by the 

Emergency Reserve.   

 
E. Conditions for Use of Reserves - It is the intent of the Government to limit use of 

General Fund Operating Reserve to address unanticipated, Non-Recurring (one-
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time) needs. Reserves shall not normally be applied to recurring annual operating 

expenditures. Reserves may, however, be used to allow time for the Government to 

restructure its operations in a deliberate manner (as might be required in an 

economic downturn or an emergency), but such use will only take place in the context 

of an adopted long-term financial plan. 

 

The Emergency Reserve may be used at the discretion of the Board of Commissions to: 

• Provide resources to meet emergency expenditures in the case of flood, fire, 

tornado or other natural disaster. 

• Provide resources to make up for temporary decreased revenues resulting from 

loss of major revenue sources or economic uncertainties. 

 
F. Authority over Reserves - The Board of Commissioners may authorize the use of 

Reserves.  

 

G. Fund Balance Classification - The Government desires to establish a fund balance 

classification policy consistent with the needs of the Government, and in a manner 

consistent with governmental accounting standards. The following classifications serve 

to enhance the usefulness of fund balance information.  It shall be the policy to reduce 

restricted fund balance first, followed by unrestricted fund balance.  For unrestricted 

fund balance, committed amounts should be reduced first, followed by assigned 

amounts, followed by unassigned amounts. 

 
Restricted Fund Balance 

a) Non-spendable Balance: Assets legally or contractually required to be maintained 

or are not in spendable form. Such constraint is binding until the legal 

requirement is repealed or the amounts become spendable.  

 

b) Restricted Balance:  Assets with externally imposed constraints, such as those 

mandated by creditors, grantors and contributors, or laws and regulations. Such 

constraint is binding unless modified or rescinded by the applicable external 

body, laws, or regulations. 

 

Unrestricted Fund Balance 

c) Committed: Assets with a purpose formally imposed by resolution by the 

Governing Body of the Government, binding unless modified or rescinded by the 

Governing Body. 

 

d) Assigned: Assets constrained by the government’s intent as expressed by the 

Governing Body,  Administrator or designee. Encumbrances shall be considered 

as assigned, unless they specifically meet the requirements to be committed or 

restricted. 

 

e) Unassigned: All amounts not included in other fund balance classifications.  
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H. Assigning Fund Balance - The Administrator and Finance Director, collectively, are 

hereby authorized to assign Fund Balance for specific purposes in accordance with 

the intent of the Administration and actions of the Board of Commissioners.  This 

policy expresses the intent to assign one-month of regular, on-going operating 

expenditures (including transfers out) for the “Emergency Reserve” to address 

vulnerabilities to extreme events, emergencies impacting public safety concerns or 

to temporarily offset unanticipated reduced revenues during economic downturns.  

 
I. Replenishment of Reserves - In the event that Reserves are used resulting in a 

balance below the four-months minimum, a plan will be developed and included in 
the formulation of the five-year forecast presented during the annual budget 
process. 

 
J. Excess of Reserves - In the event Reserves exceed the minimum balance 

requirements, at the end of each fiscal year, any excess Reserves may be used in the 
following ways: 

 
a) Fund accrued liabilities, including but not limited to debt service, workers’ 

compensation benefits, pension, employee health benefits and other post-
employment benefits as directed and approved within the long-term financial 

plan and the annual budget resolution. Priority will be given to those items 
that relieve budget or financial operating pressure in future periods; 
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b) Appropriated to lower the amount of outstanding general obligation bonds, 

temporary notes or contributions needed to fund capital projects in the 

Governments’ CMIP; 

 
c) One-time expenditures that do not increase recurring operating costs that 

cannot be funded through current revenues. Emphasis will be placed on one-

time uses that reduce future operating costs; or 

 
d) Start-up expenditures for new programs, provided that such action is 

approved by the Board of Commissioners and is considered in the context of 

multi-year projections of revenue and expenditures as prepared by the 

Finance Department. 

 
 

e) Property tax mill rate and/or charges for services fee reductions. 

 

 

 
K. Periodic Review of the Targets - Compliance with this section will be reviewed in 

conjunction with the annual budget process. At a minimum, during the annual 

budget process staff shall review the current and five-year projected Reserves to 

ensure  they are appropriate given the economic and financial risk factors to which 

the Government is subject. 

 

V. Quality Control and Quality Assurance: 
It is the responsibility of the Finance Director to ensure the presence of procedures that 
provide sufficient guidance to affected Government personnel to fulfill the intent of this 
policy. 
 
These policies will be reviewed at least annually and updated on an as-needed basis. 
 

VI. Metrics: 
To be developed and managed accordingly. 
 

VII. Definitions and Acronyms: 
 

A. Capital Maintenance and Improvement Plan (CMIP) - A plan that describes the 

capital projects and associated funding sources the Government intends to 

undertake in the current year plus five additional future years, including the 

acquisition or construction of capital facilities, equipment and assets, and the 

maintenance thereof. 

 
B.   Cash Balance - The sum of cash and Cash Equivalents of an accounting fund. 
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C. Cash Equivalent - In the context of cash flows reporting, short-term, highly liquid 
investments that are both 1) readily convertible to known amounts of cash and 2) so 
near their maturity that they present insignificant risk of changes in value because of 
changes in interest rates. Generally, only investments with original maturities of three 
months or less meet this definition. For this purpose, "original maturity" means 
maturity as of the date the investment is acquired. 
 

D. Fund Balance  - Fund Balance is the difference between (a) assets and deferred outflows 
of resources and (b) liabilities and deferred inflows of resources in a governmental fund 
as reported in the Annual Comprehensive Financial Report (ACFR). 

 
E. Fund Balance (Budgetary) – Fund Balance for Budgetary Purposes begins with the 

beginning of the year unencumbered fund balance as reported in the ACFR’s Schedule 
of Budgetary Accounts, Budget and Actual Budgetary Basis (non-GAAP) for the 
respective fund, plus revenues less all expenditures recorded on a cash basis for the 
respective fiscal year. 

 
F. General Fund - One of five governmental fund types. The General Fund typically serves 

as the chief operating fund of a government.  The General Fund is used to account for 
all financial resources not accounted for in some other fund.   

 
G. Non-Recurring Item - An expenditure that has not occurred in the previous two years 

and is not expected to occur in the following year. 
 
H. Pooled Cash - The sum of unrestricted cash and investments of several accounting funds 

that are consolidated for cash management and investment purposes. Investment 
income or expenditure is allocated to the various funds based on their respective 
participation and in accordance with generally accepted accounting principles. 

 
I. Reserve - Reserve refers only to the portion of Fund Balance that is intended to provide 

stability and respond to unplanned events or opportunities. 
 
J. Unrestricted Fund Balance - The difference between total Fund Balance in a 

governmental fund and its nonspendable and restricted components. 
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Commission Meeting 

March 7, 2023 

Finance Bond Work Session 2023 

Department: Administration / Finance 

Presenter: N/A 

Caption: Motion to approve a Bond and Fiscal Health work session with Augusta’s 

Financial advisor, Davenport & Company, on March 20, 2023 at 2:00pm in 

the Linda Beazley Room of the Municipal Building. (Approved by 

Finance February 28, 2023) 

Background: Davenport & Company has provided periodic updates to the commission 

regarding the municipal bond market, Augusta’s fiscal health and 

upcoming bond issuances. This work session will include an update to the 

commission regarding current market conditions, upcoming bond 

issuances, Augusta’s bond ratings, debt capacity, Augusta’s fiscal health 

and trends in the economy that may influence the bond market.  

It is anticipated that Augusta will go to the bond market twice in the 2023.  

This presentation will include a review of the process and is not tied to a 

specific bond offering.  This allows Davenport to present a global picture of 

Augusta’s presence in the bond markets and current market trends. 

Analysis: N/A  

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: Approve a Bond and Fiscal Health work session with Augusta’s Financial 

advisor, Davenport & Company, on March 20, 2023 at 2:00pm in the Linda 

Beazley Room of the Municipal Building.  

Funds are available in the 

following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Augusta Commission Meeting 

March 7, 2023 

Appointment of Mr. John Clarke 

Department: Augusta Commission 

Presenter: Commissioner Sean Frantom 

Caption: Motion to approve the appointment of Mr. John Clarke to the General 

Aviation Commission representing District 7. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Clerk of Commission
Commission, Authorities, & Boards Talent Bank Application

Title

First Name *

Middle Name *

Last Name *

Suffix

Date Of Birth*

Address*

Home Phone *

Work Phone

Registered Voter *

Marital Status*

Education*

Race *

Gender *

Occupation*

Interests

Commissions, Authorities, & Boards

Mr.

John

E.

Clarke

Junior

8/23/1946

City

Augusta
State / Province / Region

Georgia

Postal / Zip Code

30907
Country

United States

Street Address

3308 Sandpiper Lane
Address Line 2

706-863-0962

706-306-1350

District 1 District 2
District 3 District 4
District 5 District 6
District 7 District 8
None

Single

Some College

White

Male

Environmental Engineer

blogging/ writing/ researching/

Volunteer For * Augusta Richmond County Planning
Commission
Click add below to apply for more than one board. 266

Item 18.



*

*

Email

I currently have relatives working for the City of Augusta

Yes No

I currently server on an Augusta Board, Commission, or Authority

Yes No

I would like to receive an email confirmation of my submission.

Yes No

johnneinow@aol.com
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Augusta Commission Meeting 

March 7, 2023 

Reappointment of Mr. James Scott to RCBOA 

Department: Augusta Commission 

Presenter: Commissioners Frantom, Garrett, Lewis and Guilfoyle 

Caption: Motion to approve the reappointment of Mr. James Scott to the Richmond 

County Board of Assessors representing District 10. (Requested by 

Commissioner Wayne Guilfoyle) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Augusta Commission Meeting 

March 7, 2023 

Minutes Augusta Commission Meeting held February 21, 2023 and February 28, 2023 

Department: Office of the Clerk of Commission 

Presenter: Office of the Clerk of Commission 

Caption: Motion to approve the minutes of the Commission Meeting held, Tuesday, 

February 21, 2023 and Special Called Meeting held February 28, 2023. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Augusta Commission Meeting 

Tuesday, March 7, 2023 

Strategic Planning Session Augusta’s Stepping Up Initiative 

Department: Augusta Commission 

Presenter: Commissioner Jordan Johnson 

Caption: Motion to approve hosting Strategic Planning Session with UGA CVIOG 

relative to Augusta’s Stepping Up Initiative and associated fees. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

March 7, 2023 

Band of Brothers Annual Juneteenth Celebration 

Department: N/A 

Presenter: N/A 

Caption: Discuss support for Band of Brothers Annual Juneteenth Celebration. 

(Requested by Commissioner Jordan Johnson) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Augusta Commission Meeting 

Tuesday, March 7, 2023 

Request for financial support from the Irish Heritage Society 

Department: N/A 

Presenter: Mr. Sean Mooney 

Caption: Consider a request from Mr. Sean Mooney for financial support on behalf of 

the Irish Heritage Society in association with the 2023 St. Patrick’s Day 

Parade. (No Recommendation from Finance Committee on February 28, 

2023) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

March 7, 2023 

Affidavit 

Department: N/A 

Presenter: N/A 

Caption: Motion to authorize execution by the Mayor of the affidavit of compliance 

with Georgia's Open Meeting Act. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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