
 
ENGINEERING SERVICES COMMITTEE MEETING AGENDA 

Commission Chamber 

Tuesday, August 25, 2026 

1:05 PM 

ENGINEERING SERVICES 

1. Approve the GDOT Standard Utility Agreement. 

2. Emergency Service to change out Radiator on Max Hicks Plant Main Generator 

3. Approve execution of a Memorandum of Understanding (MOU) with the Canal Authority for 

the use of approximately 0.9 acres of Augusta, Georgia-owned property (Map/Parcel No. 027-

0-006-00-0), as depicted on Exhibit A, for the limited purpose of disposing of, stockpiling, 

handling, and processing organic material removed from Augusta's First Level Canal.  Land is 

part of larger land track (Map/Parcel: 027-0-006-00-0) owned by the Augusta, Georgia and 

depicted on Exhibit A attached. /AE 

4. Approve supplemental funding (SA1) for Gexpro in an amount not to exceed $30,000 for the 

temporary storage of materials associated with the Broad Street Improvement Streetlighting 

Project (GDOT PI#0020263). Gexpro is the streetlighting material provider for this project 

(26ENG102). / AE 

5. Approve award of “Augusta Infrastructure Routine Maintenance (Storm Drainage, Sidewalks, 

street Lighting, and Other Concrete Works” Contract to Beams Contracting, Inc., Blair 

Construction, Inc., J & B Construction and Services, Inc., and Larry McCord, LLC Design-

Build, subject to receipt of signed contract and proper insurance documents. The Contract is 

for two years with renewal option of three additional years. AE/25-155A 

6. Approve supplemental funding (SA6) in the amount of $153,060 to Hussy Gay Bell (HGB) for 

Construction Engineering and Inspection (CEI) services during construction phase of the TIA 

funded Broad Street Improvements Project (PI#0011382). AE / RFP 18-311 (19ENG752) 

7. Motion to authorize condemnation to acquire property in fee simple and a temporary easement 

(Parcel 087-1-192-00-0)  2020 Barnes Road  

8. Motion to authorize condemnation to acquire a drainage and utility easement and a temporary 

construction easement (Parcel 018-0-042-00-0)  

9. Mr. Richard E Jones- uneven manway covers and work order cancellations. 

10. Motion to approve the minutes of the August 11, 2026 Engineering Services Committee 

Meeting. 
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Engineering Services Committee Meeting 

Meeting Date: August 25, 2026 

GDOT Standard Utility Agreement     

Department: Utilities 

Presenter: Wes Byne, Director 

Caption: GDOT Standard Utility Agreement 

Background: During the development of Five Stars Fuels, at the corner of Willhaven Drive 

and Gordon Highway, it was discovered that Five Stars Fuels would need to 

deed GDOT some additional right-of-way abutting Gordon Highway for 

turning lanes going into the complex. 

Analysis: Augusta has critical infrastructure, in the form of a water pipe that feeds both 

the medical prison and Fort Gordon, within the required new right-of-way.  It 

may become necessary, in the future, for the pipeline to be relocated.  This 

agreement with GDOT states that GDOT will be responsible for the costs of 

relocating the pipeline, should the need arise.   

Financial Impact: None 

Alternatives: Disapprove the GDOT Standard Utility Agreement. 

Recommendation: Approve and accept the GDOT Standard Utility Agreement. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

Meeting Date: 08/25/2026 

Emergency Replacement of radiator on North Max Hicks Plant Generator 

Department: Utilities Department  

Presenter: Wes Byne 

Caption: Emergency Service to change out Radiator on Max Hicks Plant Main 

Generator 

Background: The existing radiator has reached the end of its service life and requires 

immediate replacement to restore the reliability of the emergency standby 

power system. Delaying this repair increases the likelihood of generator 

failure during a power outage and exposes Augusta Utilities to unnecessary 

operational and public safety risks 

Analysis: “This is an emergency request, and a PO was requested due to the 

time sensitiveness of the repair. Therefore, this agenda is for your 

information only”. 

Financial Impact: $ 94,111.43 is the impact and there are funds available 

Alternatives: No Alternative. 

Recommendation: Approve this Purchase 

Funds are available in 

the following accounts: 
506-04-3540-5421110 

REVIEWED AND 

APPROVED BY: 

N/A 
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Engineering Services Committee Meeting 

Meeting Date: August 25, 2026 

Memorandum of Understanding with Augusta Canal Authority 

Augusta, Georgia Property Utilization for Limited Specific Purpose  

File Reference: 26-014(A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve execution of a Memorandum of Understanding (MOU) with the 

Canal Authority for the use of approximately 0.9 acres of Augusta, Georgia-

owned property (Map/Parcel No. 027-0-006-00-0), as depicted on Exhibit A, 

for the limited purpose of disposing of, stockpiling, handling, and processing 

organic material removed from Augusta's First Level Canal.  Land is part of 

larger land track (Map/Parcel: 027-0-006-00-0) owned by the Augusta, 

Georgia and depicted on Exhibit A attached. /AE 

Background: Agusta Canal Authority (ACA) is responsible for the operation, maintenance, 

and stewardship of the  first level of the Augusta Canal and periodically 

removes organic material (including, without limitation, aquatic vegetation, 

leaves, branches, sediment with vegetative matter, and similar naturally 

occurring materials) from the canal to maintain canal function, navigability, 

water quality, and public safety. ACA no longer has access to the site used in 

the past. Hence, ACA desires to enter into this MOU to allow Authority to 

utilize the Property for the limited purpose of disposing of, stockpiling, 

handling, and processing organic material removed from Augusta Canal, 

subject to the terms and conditions listed in MOU. 

Analysis: The Property is an approximately 0.9-acre tract located on Goodrich Street, 

Augusta, Georgia and is part of the larger track (Map/Parcel: 027-0-006-00-

0) used by Augusta Engineering (AE) for its Operations. Limited and 

controlled use of 0.9-acre land of this parcel will not impact its current use by 

AE. Allowing Property is strictly limited to: (a) receipt and disposal of 

organic material removed from Augusta Canal; (b) temporary stockpiling and 

staging of such organic material; and (c) processing activities incidental to 

handling such organic material, including dewatering, screening of incidental 

non-organic commingled items, chipping, grinding, or mulching of 

vegetative matter, and loading for off-site transport and final disposition in 

accordance with applicable laws (collectively, the “Permitted Use”). 

Financial Impact: N/A 

Alternatives: Do not approve. 
14
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Recommendation: Approve execution of a Memorandum of Understanding (MOU) with the 

Canal Authority for the use of approximately 0.9 acres of Augusta, Georgia-

owned property (Map/Parcel No. 027-0-006-00-0), as depicted on Exhibit A, 

for the limited purpose of disposing of, stockpiling, handling, and processing 

organic material removed from Augusta's First Level Canal.  Land is part of a 

larger land track (Map/Parcel: 027-0-006-00-0) owned by the Augusta, 

Georgia and depicted on Exhibit A attached. /AE. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

HM/sr 
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MEMORANDUM OF UNDERSTANDING 

BETWEEN AUGUSTA, GEORGIA AND AUGUSTA CANAL AUTHORITY 

 

This Memorandum of Understanding (“MOU”) is entered into as of the _____ day 

of ___________________, 2026 “Effective Date”) by and between Augusta, Georgia, a 

consolidated government and political subdivision of the State of Georgia (“Augusta”), 

and Augusta Canal Authority, a public authority organized under the laws of the State of 

Georgia (“Authority”). Augusta and Authority may be referred to individually as a “Party” 

and collectively as the “Parties.” 

 

1. Recitals and Purpose 

 

1.1 Augusta owns a tract of real property consisting of approximately 84.35 acres along 

Riverwatch Parkway, (Map/Parcel:  027-0-006-00-0) of which Authority wishes to utilize 

a 0.9 acre portion of the larger tract, such portion being located on Goodrich Street, 

Augusta, Georgia, further described in Section 2 below (the “Property”). 

 

1.2 Authority is responsible for the operation, maintenance, and stewardship of the  first 

level of the Augusta Canal and periodically removes organic material (including, without 

limitation, aquatic vegetation, leaves, branches, sediment with vegetative matter, and 

similar naturally occurring materials) from the canal to maintain canal function, 

navigability, water quality, and public safety. 

 

1.3 The Parties desire to enter into this MOU to allow Authority to utilize the Property for 

the limited purpose of disposing of, stockpiling, handling, and processing organic material 

removed from Augusta Canal, subject to the terms and conditions herein. 

 

1.4 Purpose. The purpose of this MOU is to set forth the terms governing Authority’s 

access to and use of the Property for such limited activities and to allocate responsibilities 

regarding compliance, operations, environmental management, risk, and cost. 

 

2. Property; Permitted Use; Prohibited Materials 

 

2.1 Property Description. The Property is an approximately 0.9-acre tract located on 

Goodrich Street, Augusta, Georgia, as generally depicted on Exhibit A attached hereto and 

incorporated herein by reference. 

 

2.2 Permitted Use. Authority’s use of the Property is strictly limited to: (a) receipt and 

disposal of organic material removed from Augusta Canal; (b) temporary stockpiling and 

staging of such organic material; and (c) processing activities incidental to handling such 

organic material, including dewatering, screening of incidental non-organic commingled 

items, chipping, grinding, or mulching of vegetative matter, and loading for off-site 

transport and final disposition in accordance with applicable laws (collectively, the 

“Permitted Use”). 
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2.3 Prohibited Materials. Authority shall not bring to, store on, process at, or dispose on 

the Property: (a) hazardous waste or hazardous substances as defined by applicable law; 

(b) household garbage/municipal solid waste; (c) industrial process waste or byproducts; 

(d) construction and demolition debris, scrap metal, tires, appliances, white goods; (e) 

sewage sludge or septage; or (f) any non-organic debris other than incidental commingled 

items that are promptly removed and properly disposed off-site in accordance with 

applicable law. 

 

3. Term; Renewal; Early Access 

 

3.1 Term. The term of this MOU shall commence on the Effective Date and continue for 

three (3) years, unless earlier terminated pursuant to Section 14 (the “Term”). 

 

3.2 Renewal. This MOU shall automatically be renewed for one (1) additional term of three 

(3) years unless either party provides written notice of an intent not to extend the lease at 

least sixty (60) days prior to expiration of the primary term. 

 

3.3 Holding Over. Any continued use of the Property after expiration or termination shall 

be only by written agreement; otherwise, Authority shall be deemed a tenant at sufferance 

and shall immediately discontinue use and restore the Property as provided in Section 9.3. 

 

4. Access and Operations 

 

4.1 Access. Augusta grants Authority, its employees, contractors, agents, and invitees, non-

exclusive access to the Property for the Permitted Use during the Term. Authority shall 

coordinate ingress and egress along Goodrich Street and any designated drives as 

reasonably directed by Augusta. 

 

4.2 Hours of Operation. Operations shall occur between 7:00 a.m. and 7:00 p.m., Monday 

through Saturday, excluding Augusta-recognized holidays, unless otherwise approved in 

writing by Augusta or required by emergency conditions related to canal operations. 

 

4.3 Equipment and Traffic Control. Authority shall be responsible for all equipment used 

on the Property and shall implement traffic control measures, including signage, flagging, 

and staging, to ensure safe access and minimize congestion and interference with public 

roads and adjacent properties. 

 

4.4 Fencing, Gates, and Security. Authority shall install and maintain perimeter controls, 

including fencing and lockable gates as approved by Augusta, to secure the Property, 

restrict unauthorized access, and protect public safety. 

 

4.5 Signage. Authority shall post and maintain visible signage at the Property entrance 

identifying the site as a managed operations area of Authority, listing contact information 

for a site manager, and providing any notices required by applicable law or Augusta. 
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4.6 Utilities. Authority shall be responsible for arranging and paying for any utilities 

required for its operations, subject to Augusta approval and applicable permitting. 

 

5. Compliance with Laws; Permits 

 

5.1 Compliance. Authority shall, at its sole cost, conduct all activities on the Property in 

compliance with all applicable federal, state, and local laws, regulations, ordinances, and 

codes, including without limitation those governing environmental protection, solid waste 

handling, stormwater, erosion and sedimentation, nuisance and odor, noise, fire and life 

safety codes, public health, and transportation. 

 

5.2 Permits. Authority shall obtain, maintain in full force, and comply with all permits, 

approvals, and licenses necessary for the Permitted Use, including any solid waste handling 

authorizations, stormwater permits, land disturbance permits, air quality permits, and fire 

department approvals, as applicable. Copies shall be provided to Augusta upon issuance 

and upon request. 

 

5.3 Enforcement. Authority shall promptly correct any violation or deficiency noted by a 

regulatory authority or Augusta and shall notify Augusta within five (5) business days of 

any inspection, notice of violation, order, or enforcement action relating to the Property or 

operations thereon. 

 

6. Best Management Practices (BMPs) 

 

6.1 Containment and Runoff Control. Authority shall implement BMPs to contain organic 

material, prevent off-site tracking, and control stormwater runoff, including but not limited 

to: (a) designated stockpile areas on stabilized surfaces; (b) berms, silt fencing, wattles, or 

equivalent controls; (c) perimeter swales or ditches directing runoff to approved discharge 

or infiltration points; and (d) covers or tarps where appropriate to minimize leachate 

generation. 

 

6.2 Vector and Odor Control. Authority shall manage materials to prevent vectors (insects, 

rodents, birds) and mitigate odors, including by maintaining proper moisture and aeration, 

timely processing and removal, application of bulking agents or bio-covers, and prompt 

management of any odor complaints in coordination with Augusta. 

 

6.3 Dust and Noise. Authority shall control dust through water application or other 

measures and shall operate equipment to minimize noise, including adherence to hours of 

operation, use of mufflers, and positioning of operations away from sensitive receptors 

where feasible. 

 

6.4 Fire Prevention. Authority shall implement fire prevention and response measures, 

including maintaining fire breaks around stockpiles, limiting pile size and height to ____ 

feet consistent with fire code guidance, maintaining access for fire apparatus, prohibiting 

open burning, and keeping firefighting equipment and water supply available as required 

by the fire code. 

19

Item 3.



 4 

 

6.5 Housekeeping. Authority shall keep the Property neat and orderly, promptly remove 

incidental non-organic debris, and regularly maintain access drives to prevent rutting, 

tracking, and sediment deposition on public roads. 

 

7. Prohibited Activities 

 

7.1 No Disposal on Ground. Except as authorized by permits, Authority shall not dispose 

of materials into soils or waters of the State and shall prevent leachate discharges and off-

site migration. 

7.2 No Expansion of Use. Authority shall not conduct composting for sale, commercial 

transfer station operations, landfilling, or any activity beyond the Permitted Use without 

Augusta’s prior written consent and all necessary permits. 

 

8. Reporting, Recordkeeping, and Inspection   

 

8.1 Records. Authority shall maintain records of quantities of material received, processed, 

and removed from the Property; dates of receipt and removal; and disposition locations. 

Records shall be retained for at least three (3) years after the end of the Term. 

 

8.2 Reporting. Upon request, and not more than quarterly, Authority shall provide the 

Augusta Engineering Department with a summary report of operations, including volumes 

handled, complaints received and resolved, inspections, spills, incidents, and permit status. 

 

8.3 Inspection Rights. Augusta and its designees may enter the Property at reasonable times 

to inspect for compliance with this MOU, provided that such entry does not unreasonably 

interfere with operations. Authority shall promptly address any deficiencies identified by 

Augusta. 

 

9. Maintenance, Damage, and Restoration 

 

9.1 Maintenance. Authority shall maintain the Property, improvements, and access routes 

used for the Permitted Use in good, clean, and safe condition, reasonable wear and tear 

excepted. 

 

9.2 Damage. Authority shall repair, at its sole cost, any damage to the Property or adjacent 

Augusta property or rights-of-way caused by its operations, personnel, contractors, or 

invitees. 

 

9.3 Site Restoration. Upon expiration or termination of this MOU, Authority shall, within 

thirty (30) days (or such longer period as approved by Augusta), remove all stockpiled 

materials, equipment, and temporary improvements; properly dispose of all wastes; 

stabilize disturbed areas; and restore the Property to a clean and orderly condition 

reasonably acceptable to Augusta. 
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10. Indemnification; Limitation of Liability 

 

10.1 Indemnification. To the fullest extent permitted by law, Authority shall defend, 

indemnify, and hold harmless Augusta and its officers, officials, employees, and agents 

from and against any and all claims, demands, suits, damages, liabilities, penalties, fines, 

judgments, losses, costs, and expenses (including reasonable attorneys’ fees) arising out of 

or related to Authority’s use or occupancy of the Property, the Permitted Use, or any breach 

of this MOU, except to the extent caused by Augusta’s sole negligence or willful 

misconduct. 

 

10.2 Limitation of Liability. In no event shall either Party be liable to the other for 

incidental, consequential, special, or punitive damages arising from this MOU, except to 

the extent such limitation is prohibited by law or pertains to third-party claims subject to 

indemnification under Section 10.1. 

 

10.3 Sovereign Immunity. Nothing in this MOU shall be construed as a waiver of any 

immunities, defenses, or limitations of liability available to either Party under applicable 

law. 

 

11. Insurance 

 

11.1 Coverage. Authority shall procure and maintain, at its expense, during the Term:  

(a) Commercial General Liability insurance with limits of not less than One Million Dollars 

($1,000,000) per occurrence and One Million Dollars ($1,000,000) aggregate;  

 

(b) Automobile Liability covering all owned, hired, and non-owned vehicles with limits of 

not less than One Million Dollars ($1,000,000) combined single limit; and (c) Workers’ 

Compensation in accordance with Georgia law and Employers’ Liability with limits of not 

less than $500,000 each accident, disease-policy limit, and disease-each employee. 

 

11.2 Additional Insured; Primary and Non-Contributory. Augusta shall be named as an 

additional insured on the Commercial General Liability and Automobile Liability policies 

for claims arising out of Authority’s operations at the Property. Such insurance shall be 

primary and non-contributory with any insurance maintained by Augusta. 

 

11.3 Certificates. Certificates of insurance and additional insured endorsements shall be 

provided to Augusta prior to commencement of operations and upon renewal. Policies shall 

include a waiver of subrogation in favor of Augusta where available. 

 

12. Assignment; No Third-Party Beneficiaries 

 

12.1 Assignment. Authority shall not assign, transfer, sublicense, or permit any other entity 

to use the Property under this MOU without Augusta’s prior written consent, which may 

be granted, conditioned, or withheld in Augusta’s sole discretion. 
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12.2 No Third-Party Beneficiaries. This MOU is for the exclusive benefit of the Parties 

and not for the benefit of any third party. 

 

13. Relationship of the Parties 

 

The Parties are independent public entities. Nothing herein creates a partnership, joint 

venture, agency, or employment relationship between the Parties. Neither Party has 

authority to bind the other except as expressly provided herein. 

 

14. Termination 

 

14.1 For Convenience. Either Party may terminate this MOU for convenience upon sixty 

(60) days’ prior written notice to the other Party. 

 

14.2 For Cause. Either Party may terminate this MOU for material breach by the other 

Party that remains uncured after written notice and a thirty (30) day cure period; provided 

that if the breach cannot reasonably be cured within thirty (30) days, the breaching Party 

shall commence cure within such period and diligently pursue cure to completion within 

ninety (90) days. 

 

14.3 Immediate Suspension. Augusta may immediately suspend operations at the Property 

if necessary to address an imminent threat to public health, safety, or the environment, or 

a violation of law or permit, pending cure. 

 

14.4 Obligations on Termination. Upon termination or expiration, Authority shall cease 

operations, remove materials and equipment, and perform restoration in accordance with 

Section 9.3. 

 

15. Dispute Resolution 

 

15.1 Good-Faith Discussions. The Parties shall first attempt in good faith to resolve 

disputes arising under this MOU through discussions between designated senior 

representatives. 

 

15.2 Mediation. If not resolved within thirty (30) days, either Party may request non-

binding mediation with a mutually acceptable mediator in Richmond County, Georgia. 

Costs shall be shared equally. 

 

15.3 Reservation of Rights. Nothing in this Section limits either Party’s right to seek 

judicial relief where appropriate after satisfying the foregoing steps or where injunctive 

relief is necessary to prevent irreparable harm. 

 

16. Notices 

All notices under this MOU shall be in writing and deemed given when delivered 

personally, sent by nationally recognized overnight courier, or deposited in the United 
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States Mail, certified or registered, postage prepaid, return receipt requested, addressed as 

follows (or to such other address as a Party may designate by notice): 

To Augusta:  Administrator 

Suite 910 

535 Telfair Street 

Augusta, Georgia 30901 

 

With a copy to: Augusta Law Department  

Attn:  General Counsel 

535 Telfair Street 

Building 3000 

Augusta, Georgia 30901 

 

and to:  Engineering Director 

  452 Walker Street 

  Suite 110 

  Augusta, Georgia 30901 

 

To Authority: Augusta Canal Authority  

Attn: Senior Director 

1450 Greene Street 

Suite 400 

Augusta, Georgia 30901 

 

17. Funding; Costs 

 

17.1 Costs. Authority shall bear all costs of its operations under this MOU, including labor, 

equipment, materials, utilities, permits, insurance, and restoration. 

 

17.2 Appropriations. Nothing in this MOU obligates Augusta to appropriate funds or to 

pay any amounts to Authority unless expressly stated herein. This MOU is subject to the 

availability of appropriated funds as applicable. 

 

18. Confidentiality; Public Records 

 

18.1 Public Records. The Parties acknowledge that documents and records in their 

possession may be subject to disclosure under the Georgia Open Records Act, O.C.G.A. § 

50-18-70 et seq. The Parties shall comply with applicable public records laws. 

 

18.2 Confidential Information. To the extent permitted by law, each Party shall use 

reasonable efforts to protect from disclosure any records designated by the other Party as 

confidential or exempt, and shall promptly notify the other Party of any request for such 

records to allow the other Party to assert any applicable exemptions. 

 

19. Governing Law; Venue 
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19.1 This MOU shall be governed by and construed in accordance with the laws of the 

State of Georgia. Venue for any action arising out of or related to this MOU shall lie 

exclusively in the state or federal courts located in Richmond County, Georgia. 

 

20. Entire Agreement; Amendments; Severability; Counterparts; Authority 

 

20.1 Entire Agreement. This MOU constitutes the entire agreement between the Parties 

with respect to the subject matter hereof and supersedes all prior or contemporaneous 

understandings. 

20.2 Amendments. This MOU may be amended only by a written instrument executed by 

authorized representatives of both Parties. 

20.3 Severability. If any provision of this MOU is held invalid or unenforceable, the 

remaining provisions shall remain in full force and effect. 

20.4 Counterparts; Electronic Signatures. This MOU may be executed in counterparts, each 

of which shall be deemed an original and all of which together shall constitute one and the 

same instrument. Signatures transmitted electronically shall be deemed original. 

20.5 Authority to Sign. Each signatory represents and warrants that he or she is duly 

authorized to execute and deliver this MOU on behalf of the respective Party. 

 

21. Miscellaneous 

 

21.1 No Liens. Authority shall keep the Property free of mechanic’s and materialmen’s 

liens arising from its activities. If any lien is filed, Authority shall bond off or discharge 

such lien within fifteen (15) days. 

 

21.2 Records Access. Augusta may review Authority’s records relevant to compliance with 

this MOU upon reasonable notice during normal business hours. 

 

21.3 Survival. Sections 5, 8, 9.3, 10, 11 (to the extent requiring post-termination insurance 

for completed operations if applicable), 15.3, 17.2, 18, 19, 20, and 21 shall survive 

termination or expiration. 

 

IN WITNESS WHEREOF, the Parties have executed this Memorandum of 

Understanding as of the dates set forth below. 

 

      AUGUSTA, GEORGIA 

 

      By:  _____________________________ 

      Its:  Mayor 

 

Attest: 

 

________________________________ 

Clerk of Commission 

 

[signatures continue on following page] 
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      AUGUSTA CANAL AUTHORITY 

 

      By:  _____________________________ 

      Its:  Chair 

 

 

      By:  _____________________________ 

      Its:  Senior Director 
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Engineering Services Committee Meeting 

Meeting Date: August 25, 2026 

Broad Street Streetlighting Material Temporary Storage (SA1) 

GDOT Project PI#0020263 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve supplemental funding (SA1) for Gexpro in an amount not to exceed 

$30,000 for the temporary storage of materials associated with the Broad 

Street Improvement Streetlighting Project (GDOT PI#0020263). Gexpro is 

the streetlighting material provider for this project (26ENG102). / AE 

Background: The Broad Street and Greene Street Lighting Improvements Projects 

(PI#0020263 and PI#0020264) supplement the TIA-funded downtown 

roadway improvement projects. These projects include the installation of 

street lighting along the downtown section of Broad Street to enhance 

visibility, safety, and the overall streetscape. The projects are funded through 

a Carbon Reduction Program (CRP) agreement with the Georgia Department 

of Transportation (GDOT). The GDOT agreement has been executed. 

Gexpro is an approved vendor under the contract and is authorized to provide 

the required lighting materials. Gexpro is an industrial supplier that provides 

street lighting, traffic signal equipment, and other traffic control devices to 

public agencies. The lighting materials supplied by Gexpro are necessary to 

complete the installation of the street lighting improvements associated with 

these projects. 

Analysis: On August 19, 2025, the Augusta Commission approved entering into a 

construction contract with the Georgia Department of Transportation 

(GDOT) for the Broad Street and Greene Street Lighting Material Projects 

(PI# 0020263 and 0020264). These projects are part of the Augusta 

Transportation Investment Act (TIA)-funded streetlighting upgrades along 

the two corridors. Accordingly, Augusta, Georgia, issued a Purchase Order 

(26ENG102) to Gexpro for the procurement and delivery of the required 

lighting materials. Delivery of the materials is currently scheduled for the 

latter part of October 2026. Because the installation will occur over a period 

of several weeks, temporary storage of the materials will be necessary 

between delivery and installation. Storing the materials onsite within the 

active construction zone presents significant safety and security concerns and 

creates a substantial risk of damage, loss, or deterioration. Therefore, secure 

temporary storage is needed to protect the materials and ensure they remain 

in suitable condition until they can be installed. 
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Financial Impact: Engineering SPLOST 8-Traffic Safety Operations 

Alternatives: Do not approve and identify alternate lighting material storage option. 

Recommendation: Approve supplemental funding (SA1) for Gexpro in amount of Not exceed 

$30,000 for the temporary storage of materials associated with the Broad 

Street Improvement Streetlighting Project (GDOT PI#0020263). Gexpro is 

the streetlighting material provider for this project. / AE 

Funds are available in 

the following accounts: 

($30,000)  330-041110-54.14410 / 222830909-54.14410 - SPLOST 8 Traffic 

Safety Operations   

REVIEWED AND 

APPROVED BY: 

HM/sr 
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199 191 lndividuatty Boxed Poles 68lbs. $9.50 in

8 lndividuatly Boxed Poles 80tbs $9.50 out $1890.s0 ouT

199 Storage of potes inside ground level $19/Mo
warehouse

28 Storage of skids inside warehouse $19/Mo
STORAGE

Additionat Labor

III

Descri on Handting lN/OUT Per Pattet/Pole Pricing lntiat Fee Totat

Woutd pay for 1st month in October of storage

qgoroxrrr|ateb

i 3 nro.tt+s

Totat Estimate/l'4onth

e Slrn aled fi.r" $-
tenaP,.o5

$266.00 rN

$1890.50 rN

$3781.00 Monthty

STORAGE

$532.00 Monthty

$565

7,034.50$
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Qtv Description Handt lN/OUT Per Patlet/Pole Prici lntiat Fee Totat

27 Skids 42x42x85 (11 skids) 1914 LED 8 boxes

48x45x50 (1 Skid) Post T
$9.50 ln

$9.50 Out $2s6.s0 0uT
42x42x68 ( 7 Skids ) Glass Acorns
42x42x68 ( l Skid ) Glass Acorns

36x36x40 ( 1 Skid) 47 Pole Caps

48x45x71 (5 Skids) Split Bases

48 x 45x 71(1 Skid) Split Bases

47 32.5 Potes 280 Lbs each $19.00 in

$19.00 out $893.00 0ur

Storage of skids inside watehouse $19/Mo
STORAGE

47 Poles Stored outside $19/Mo
STORAGE

Additionat Labol

I

Totat Estimate/Month

$256.50.00 rN
Arms

$893.00 tN

$s13.00

$893.00 Monthly

$o

$

27
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Engineering Services Committee Meeting 

Meeting Date: August 25, 2026 

Augusta Infrastructure Routine Maintenance  

(Storm Drainage, Sidewalks, Street Lighting, and Other Concrete Works) 

RFP 25-155A 

File Reference: 26-014(A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve award of “Augusta Infrastructure Routine Maintenance (Storm 

Drainage, Sidewalks, street Lighting, and Other Concrete Works” Contract to 

Beams Contracting, Inc., Blair Construction, Inc., J & B Construction and 

Services, Inc., and Larry McCord, LLC Design-Build, subject to receipt of 

signed contract and proper insurance documents. The Contract is for two 

years with renewal option of three additional years. AE/25-155A 

Background: Augusta, Georgia’s roadway and stormwater conveyance infrastructure is 

aging and requires frequent maintenance and repair to remain safe, 

functional, and reliable. A key component of effective infrastructure 

management is the establishment of a proactive maintenance program that 

focuses on maintaining stormwater conveyance systems, restoring drainage-

impacted areas, and improving local watershed conditions. Augusta 

Engineering (AE) has taken steps toward establishing a proactive 

Infrastructure Maintenance Program (Program) to address these ongoing 

needs. Routine infrastructure maintenance services are an integral component 

of the Program’s delivery strategy. AE has determined that supplementing its 

internal engineering and maintenance resources with qualified contract 

services—including concrete repair, concrete construction, and emergency 

repair services—is a practical and effective approach to addressing critical 

maintenance needs in a timely manner and at the watershed level. These 

services are essential to maintaining the integrity and functionality of 

Augusta’s infrastructure while minimizing public safety risks, preventing 

damage to public and private property, reducing service disruptions, and 

mitigating potential hazards and associated liabilities. 

Analysis: Proposals received on December 2, 2025. Received proposals evaluated 

based on criteria outlined in the request for proposals (RFP) document and 

ranked accordingly.  Beams Contracting, Inc., Blair Construction, Inc., J & B 

Construction and Services, Inc., and Larry McCord, LLC Design-Build being 
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top four ranked and the selected firms. Primary services fee unit rates 

attached as EXHIBIT A. 

Financial Impact: Services funded under approved Augusta Engineering SPLOST Allocations. 

Alternatives: Do not approve contract award and find alternative ways performing Augusta 

owned roadways & storm Sewer infrastructure maintenance repairs. 

Recommendation: Approve award of “Augusta Infrastructure Routine Maintenance (Storm 

Drainage, Sidewalks, street Lighting, and Other Concrete Works” Contract to 

Beams Contracting, Inc., Blair Construction, Inc., J & B Construction and 

Services, Inc., and Larry McCord, LLC Design-Build, subject to receipt of 

signed contract and proper insurance documents. The Contract is for two 

years with renewal option of three additional years. AE/25-155A 

Funds are available in 

the following accounts: 

Funding approved - SPLOST 8 Grading & Drainage 

REVIEWED AND 

APPROVED BY: 

HM/sr 
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Request for Proposals 
 

Request for Proposals will be received at this office until Tuesday, November 18, 2025 @ 3:00 p.m. via ZOOM Meeting ID: 864 6079 
5967; Passcode: 25155 furnishing: 
 

 RFP Item #25-155A Augusta Infrastructure Routine Maintenance (Storm Drainage, Sidewalks, Street Lightning, 
and Other Concrete Works) for Augusta, GA – Augusta Engineering and Environmental Services 
Department 

 

RFPs will be received by: The Augusta Commission hereinafter referred to as the OWNER at the offices of: 
 

Andy Penick, Director 
Augusta, GA. Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia  30901 

 

RFP documents may be obtained through the Augusta Georgia web site under the Procurement Department ARCbid, Euna 
OpenBids, and Georgia Procurement Registry.  RFP documents may be obtained at the office of the Augusta, GA Procurement 
Department, 535 Telfair Street – Room 605, Augusta, GA  30901 (706-821-2422). 
 

Pre-Proposal Conference will be held on Monday, November 3, 2025 @ 10:00 a.m. via ZOOM – Meeting ID: 895 1589 7667; 
Passcode: 25155. 
 

All questions must be submitted in writing by email to procbidandcontract@augustaga.gov to the office of the Procurement 
Department by Tuesday, November 4, 2025 @ 5:00 P.M.  No RFP will be accepted by email; all bids must be received by mail or 
hand delivered. All submittals must be received during our normal office hours from 8:30 a.m. to 5:00 p.m., Monday through 
Friday.  
 

No RFP may be withdrawn for a period of 90 days after bids have been opened, pending the execution of contract with the successful 
bidder(s). 
 

Request for proposals (RFP) and specifications. An RFP shall be issued by the Procurement Office and shall include specifications 
prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable to the 
procurement.  All specific requirements contained in the request for proposal including, but not limited to, the number of copies 
needed, the timing of the submission, the required financial data, and any other requirements designated by the Procurement 
Department are considered material conditions of the bid which are not waivable or modifiable by the Procurement Director.  All 
requests to waive or modify any such material condition shall be submitted through the Procurement Director to the appropriate 
committee of the Augusta, Georgia Commission for approval by the Augusta, Georgia Commission.  Please mark RFP number on the 
outside of the envelope. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public 
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, 
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan to 
hire employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests for 
proposals issued by a city must include the contractor affidavit as part of the requirement for their bid to be considered. 
 

Bidders are cautioned that acquisition of RFP documents through any source other than the office of the Procurement Department 
is not advisable.  Acquisition of RFP documents from unauthorized sources places the bidder at the risk of receiving incomplete or 
inaccurate information upon which to base their qualifications. 
 

Submit correspondence via mail or email as follows: 
 

  Augusta Procurement Department 
  Attn: Andy Penick, Director of Procurement 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Email: procbidandcontract@augustaga.gov 
 

Andy Penick, Procurement Director 
 

Publish: 
 

Augusta Chronicle October 9, 16, 23, 30, 2025 
Metro Courier  October 9, 2025 
 

Revised:08/04/25 
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OFFICIAL

VENDORS
Attachment 

"B"

Addendum

1 & 2

E-Verify

 #

SAVE 

Form

Original

&

1 USB Drive

Fee 

Proposal

Beam's Contracting, Inc.

15030 Atomic road

Beech Island, SC 29842

Yes Yes 167300 Yes Yes Yes

Blair Construction, Inc.

4308 Evans To Lokc Road

Evans, GA 30809

Yes Yes 224004 Yes Yes Yes

J & B Construction and Services, Inc.

3550 Gordon Highway

Grovetown, GA 30813

Yes Yes 229939 Yes Yes Yes

Larry Mccord, LLC Design Build

2016 Highland Avenue

Augusta, GA 30904

Yes Yes 469967 Yes Yes Yes

Pond Maintenance of Augusta, LLC

3707 Colbert Street

Augusta, GA 30906

Yes Yes 67036 Yes Yes Yes

Winsay, Inc.

6499 Carriage Lane

Harlem, GA 30814

Yes Yes 464613 Yes Yes Yes

RFP Opening Item #25-155A

Augusta Infrastructure Routine Maintenance

(Storm Drainage, Sidewalks, Street Lighting and Concrete Works)

for Augusta, GA – Engineering Department 

RFP Date: Tuesday, December 2, 2025 @ 11:00 a.m. via ZOOM

Total Number Specifications Mailed Out: 21

Total Number Specifications Download (Demandstar): 11

Total Electronic Notifications (Demandstar): 497

Georgia Procurement Registry: 2234

Total packages submitted: 6

Total Non-Compliant: 0

Page 1 of 1
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Beams Contracting, Inc.

15030 Atomic Road

Beech Island, SC 29842

Blair Construction, Inc.

4308 Evans to Lock Rd

Evans, GA 30809

J & B Construction and 

Services, Inc.

3550 Gordon Highway

Grovetown, GA 30813

Larry McCord , LLC Design 

Build

2016 Highland Ave

Augusta, GA 30904

Winsay, Inc.

6499 Carriage Lane

Harlem, GA 30814

Pond Maintenance of 

Augusta, LLC.

3707 Colbert Street

Augusta, GA 30906

Beams Contracting, Inc.

15030 Atomic Road

Beech Island, SC 29842

Blair Construction, Inc.

4308 Evans to Lock Rd

Evans, GA 30809

J & B Construction and 

Services, Inc.

3550 Gordon Highway

Grovetown, GA 30813

Larry McCord , LLC Design 

Build

2016 Highland Ave

Augusta, GA 30904

Winsay, Inc.

6499 Carriage Lane

Harlem, GA 30814

Pond Maintenance of 

Augusta, LLC.

3707 Colbert Street

Augusta, GA 30906

Evaluation Criteria Ranking Points

1.  Completeness of Response

• Package submitted by the deadline 

• Package is complete (includes requested information as required per this 

solicitation)

• Attachment B is complete, signed and notarized

N/A
Pass

/Fail
PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS

2.  Qualifications & Experience         (0-5) 10 5.0 5.0 4.0 3.3 2.0 2.0 5 50.0 50.0 40.0 32.5 20.0 20.0
3.  Organization & Approach (0-5) 10 5.0 4.0 4.0 3.0 2.0 2.5 50.0 40.0 40.0 30.0 20.0 25.0
4.  Scope of Services:

Experience and approach to the specifications for Routine Maintenance (Storm 

Drainage, Sidewalks, Street Lightning and Other Concrete Works to include the 

following:

a.	Concrete work

b.	Storm Drainage work

c.	Street Lightning replacement and Installation

d.	Other routine Maintenance work.

(0-5) 30 5.0 4.0 4.0 3.8 2.0 2.0 150.0 120.0 120.0 112.5 60.0 60.0

5. Schedule of Work (0-5) 5 5.0 5.0 5.0 5.0 2.0 2.5 25.0 25.0 25.0 25.0 10.0 12.5
6. References  (0-5) 10 5.0 5.0 5.0 4.0 2.0 2.5 50.0 50.0 50.0 40.0 20.0 25.0

Within Richmond County 5 10 5.0 5.0 0.0 0.0 0.0 50.0 0.0 50.0
Within CSRA 5 6 5.0 5.0 5.0 5.0 30.0 30.0 30.0 0.0 30.0 0.0
Within Georgia 5 4 0.0 0.0 0.0 0.0 0.0 0.0
Within SE 5 2 0.0 0.0 0.0 0.0 0.0 0.0
All Others 5 1 0.0 0.0 0.0 0.0 0.0 0.0

30.0 28.0 27.0 24.0 15.0 16.5 355.0 315.0 305.0 290.0 160.0 192.5

8.  Presentation by Team (0-5) 10 0.0 0.0 0.0 0.0 0.0 0.0
9. Q&A Response to Panel Questions (0-5) 5 0.0 0.0 0.0 0.0 0.0 0.0

Lowest Fees 5 10 5.0 0.0 50.0 0.0 0.0 0.0 0.0
Second 5 6 5.0 0.0 0.0 30.0 0.0 0.0 0.0
Third 5 4 5.0 20.0 0.0 0.0 0.0 0.0 0.0
Forth 5 2 5.0 0.0 0.0 0.0 10.0 0.0 0.0
Fifth 5 1 0.0 0.0 0.0 0.0 0.0 0.0

Total Phase 2  - (Total Maximum Ranking 15 - Maximum 

Weighted Total Possible 125)                                                                                                                
5.0 5.0 5.0 5.0 0.0 0.0 20.0 50.0 30.0 10.0 0.0 0.0

35.0 33.0 32.0 29.0 15.0 16.5 375.0 365.0 335.0 300.0 160.0 192.5

 Evaluator:           Cumulative                 Date:         Phase I  -  2/11/25       

Procurement DepartmentRepresentative:_____Nancy Williams_______________________________

Procurement Department Completion Date:         Phase I  -  2/11/25                           

Internal Use Only

            RFP Opening: RFP Item #25-155A  Augusta's Infrastructure Routine Maintenance (Storm Drainage, Sidewalks, Street Lighting

and Other Concrete Works) for Augusta, GA-

Engineering and Environmental Services Department

RFP Date: Tuesday, December 2, 2025 @ 11:00 a.m. via ZOOM

Evaluation Date:  Thursday, Feburary 20, 2025 4:00 p.m. via ZOOM

Total  Cumulative Score 

(Maximum point is 500)

10.  Cost/Fee Proposal Consideration (only choose 1 line according to dollar value of the proposal in relation to all fee proposals - enter the point value for the one line only)     

Total  (Total Possible Score 500)  Total (May not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

Phase 2 (Option - Numbers 8-9)  (Vendors May Not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

Cost/Fee Proposal Consideration

Weighted Scores

Phase 1 Total - (Total Maximum Ranking 30 - 

Maximum Weighted Total Possible 375)

Vendors

Phase 1 Ranking of 0-5 (Enter a number value between 0 and 5)

Scale 0 (Low) to 5 (High) 

7.  Proximity to Area - enter the point value for the one line only)     
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MEMORANDUM

ENGINEERING & ENVIR. SVCS. DEPARTMENT

Hameed Malik, Ph.D., P.E., Director

Andy Penick, Director Procurement

Hameed Malik, Ph.D., PE, Director- Engineering & Environmental Services

August 4,2026

On Call lnfrastructure Routine Maintenance (Storm Drainage, Sidewalk, Street
Lighting, and other Concrete work)
RFP 25-155A
File Reference: 26-014(A)

It is final supplemental recommendation of Augusta Engineering (AE) to award RFP 25-1554 (On

CallContract for Infrastructure Routine Maintenance (Storm Drainage, Sidewalk, Street Lighting,
and other Concrete work) contract to four firms; 1) Beam's Contracting lnc., 2) Blair
Construction, lnc., 3)J & B Construction & Services, lnc., and 4) Larry McCord, LLC Design Build.
AE made initial recommendations on March L6, 2026 and requested entering fee negotiation
with aforementioned four firms. Accordingly, Augusta Engineering entered fee negotiation, and
all four recommended firms accepted Augusta Engineering final offered unit rates.

Should you require additional inforrnation, please do not hesitate to contact me at (706)796-
5040.

Thank you.

lhm

cc: Nancy Williams, Procurement Department
June Hamal, Augusta Engineering & Environmental Services

Program File

Augusta Engineering Administration
452 Walker Street, Suite 110 - Augusta, GA 30901

Office: (705) 796-5040 Fax: (706) 796 -5a45

www.a usustaea.sov
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MEMORANDUM

ENGINEERING & ENVIR. SVCS. DEPARTMENT

Hameed Malik, Ph.D., P.E., Director

I" 1pff:l.|;:';:""]1],"*,"""r 
ng & Env ronmen,a, serv ces

SUBJECT: On Call lnfrastructure Routine Maintenance (Storm Drainage, Sidewalk, Street
Lighting, and other Concrete work)
RFP 25-1,55A

File Reference: 26-014(A)

It is Augusta Engineering (AE) initial recommendations to award RFP 25-155A (On Call Contract
for lnfrastructure Routine Maintenance (Storm Drainage, Sidewal( Street Lighting, and other
Concrete work) contract to following listed four firms. These are four top ranked firms & selected
based on firm evaluation criteria listed in the RFP.

Augusta Engineering requests entering fee negotiations with these four recommended firms.
Accordingly Augusta Engineering will issue supplemental recommendations.

Recommended Firms: 1) Beam's Contracting, lnc., 2) Blair Construction, lnc., 3)J & B Construction
& Services, lnc., and 4) Larry McCord, LLC Design Build.

Should you require additional information, please do not hesitate to contact me at (706)796-
5040.

Thank you.

/hm

Nancy Williams, Procurement Department
June Hamal, Augusta Engineering & Environmental Services
Program File

Augusta Engineering Administration
452 Walker Street, Suite 110 - Augusta, GA 30901
Office: (705)796-5040 Fax: (706) 796-5045

www.auqustaga.gov
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FYI: Process Regarding Request for Proposals 

 

Sec. 1-10-51. Request for proposals.  

 

Request for proposals shall be handled in the same manner as the bid process as 

described above for solicitation and awarding of contracts for goods or services with 

the following exceptions: 

 

 (a) Only the names of the vendors making offers shall be disclosed at the proposal 

opening. 

 

 (b) Content of the proposals submitted by competing persons shall not be 

disclosed during the process of the negotiations. 

 

 (c) Proposals shall be open for public inspection only after the award is made. 

 

 (d) Proprietary or confidential information, marked as such in each proposal, shall 

not be disclosed without the written consent of the offeror. 

 

 (e) Discussions may be conducted with responsible persons submitting a proposal 

determined to have a reasonable chance of being selected for the award. These 

discussions may be held for the purpose of clarification to assure a full 

understanding of the solicitation requirement and responsiveness thereto. 

 

 (f) Revisions may be permitted after submissions and prior to award for the 

purpose of obtaining the best and final offers. 

 

(g) In conducting discussions with the persons submitting the proposals, there 

shall be no disclosure of any information derived from the other persons 

submitting proposals.   

 

Sec. 1-10-52. Sealed proposals. 

 

(a) Conditions for use. In accordance with O.C.G.A. § 36-91-21(c)(1)(C), the 

competitive sealed proposals method may be utilized when it is determined in 

writing to be the most advantageous to Augusta, Georgia, taking into 

consideration the evaluation factors set forth in the request for proposals.  The 

evaluation factors in the request for proposals shall be the basis on which the 

award decision is made when the sealed proposal method is used.  Augusta, 

Georgia is not restricted from using alternative procurement methods for 
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obtaining the best value on any procurement, such as Construction 

Management at Risk, Design/Build, etc. 

 

  

(b)  Request for proposals. Competitive sealed proposals shall be solicited through 

a request for proposals (RFP). 

 

(c)  Public notice. Adequate public notice of the request for proposals shall be 

given in the same manner as provided in section 1-10- 50(c)(Public Notice 

and Bidder's List); provided the normal period of time between notice and 

receipt of proposals minimally shall be fifteen (15) calendar days. 

 

(d)  Pre-proposal conference. A pre-proposal conference may be scheduled at 

least five (5) days prior to the date set for receipt of proposals, and notice shall 

be handled in a manner similar to section 1-10-50(c)-Public Notice and 

Bidder's List. No information provided at such pre-proposal conference shall 

be binding upon Augusta, Georgia unless provided in writing to all offerors.  

 

(e)  Receipt of proposals. Proposals will be received at the time and place 

designated in the request for proposals, complete with bidder qualification and 

technical information.  No late proposals shall be accepted. Price information 

shall be separated from the proposal in a sealed envelope and opened only 

after the proposals have been reviewed and ranked.  

 

The names of the offerors will be identified at the proposal acceptance; 

however, no proposal will be handled so as to permit disclosure of the detailed 

contents of the response until after award of contract. A record of all responses 

shall be prepared and maintained for the files and audit purposes. 

 

(f)  Public inspection. The responses will be open for public inspection only after 

contract award. Proprietary or confidential information marked as such in 

each proposal will not be disclosed without written consent of the offeror. 

 

(g)   Evaluation and selection. The request for proposals shall state the relative 

importance of price and other evaluation factors that will be used in the 

context of proposal evaluation and contract award. (Pricing proposals will not 

be opened until the proposals have been reviewed and ranked).  Such 

evaluation factors may include, but not be limited to: 

 

(1)  The ability, capacity, and skill of the offeror to perform the contract or 
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provide the services required; 

 

(2) The capability of the offeror to perform the contract or provide the 

service promptly or within the time specified, without delay or 

interference; 

 

(3) The character, integrity, reputation, judgment, experience, and 

efficiency of the offeror; 

 

(4) The quality of performance on previous contracts; 

 

(5) The previous and existing compliance by the offeror with laws and 

ordinances relating to the contract or services; 

 

(6) The sufficiency of the financial resources of the offeror relating to his 

ability to perform the contract;  

 

(7) The quality, availability, and adaptability of the supplies or services to 

the particular use required; and 

 

(8)   Price. 

 

(h) Selection committee. A selection committee, minimally consisting of 

representatives of the procurement office, the using agency, and the 

Administrator's office or his designee shall convene for the purpose of 

evaluating the proposals. 

 

(i) Preliminary negotiations. Discussions with the offerors and technical 

revisions to the proposals may occur. Discussions may be conducted with the 

responsible offerors who submit proposals for the purpose of clarification and 

to assure full understanding of, and conformance to, the solicitation 

requirements. Offerors shall be accorded fair and equal treatment with respect 

to any opportunity for discussions and revision of proposals and such 

revisions may be permitted after submission and prior to award for the purpose 

of obtaining best and final offers. In conducting discussions, there shall be no 

disclosure of information derived from proposals submitted by competing 

offerors. 

 

(j) From the date proposals are received by the Procurement Director through the 

date of contract award, no offeror shall make any substitutions, deletions, 
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additions or other changes in the configuration or structure of the offeror’s 

teams or members of the offeror’s team. 

 

(k)  Final negotiations and letting the contract. The Committee shall rank the 

technical proposals, open and consider the pricing proposals submitted by 

each offeror. Award shall be made or recommended for award through the 

Augusta, Georgia Administrator, to the most responsible and responsive 

offeror whose proposal is determined to be the most advantageous to Augusta, 

Georgia, taking into consideration price and the evaluation factors set forth in 

the request for proposals. No other factors or criteria shall be used in the 

evaluation. The contract file shall contain a written report of the basis on 

which the award is made/recommended. The contract shall be awarded or let 

in accordance with the procedures set forth in this Section and the other 

applicable sections of this chapter.  
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Engineering Services Committee Meeting 

Meeting Date: August 25, 2026 

Broad Street Improvements Project - Design Services for Roadway Improvements 

TIA Project Number: RC07-000107 / PI#0011382 

RFP Item: 18-311 

File Reference:  26 – 014(T) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve supplemental funding (SA6) in the amount of $153,060 to Hussy 

Gay Bell (HGB) for Construction Engineering and Inspection (CEI) services 

during construction phase of the TIA funded Broad Street Improvements 

Project (PI#0011382). AE / RFP 18-311 (19ENG752) 

Background: The Broad Street Improvements is a project from the “Approved Investment 

List” of TIA that was approved by voters of the CSRA in July 31, 2012 

referendum.  The Broad Street is a Band 3 project. The project improvements 

consist of improving roadway safety by resurfacing, reconstructing the 

existing curb and gutter, replacing sidewalks and improving the storm water 

system. The project will improve pedestrian safety at intersections with new 

high visibility crosswalks. New street landscaping will be provided, where 

possible, to enhance pedestrian use and improvement of roadway aesthetics. 

Project construction contract awarded to E R Snell Contractor on August 1, 

2023. Road construction in progress now. Construction Phase requires design 

related coordination with utilities, adjacent businesses & stakeholders, 

resolution of constructability conflicts, review of contractor construction 

documents submittals, and request for field information (RFI) that warrants 

design engineer services. 

Analysis: The project is currently under construction. On April 5, 2019, the Augusta 

Commission approved the award of the project’s design phases to Hussy Gay 

Bell (HGB). Given the anticipated construction duration of more than three 

years, Augusta Engineering adopted a phased approach that includes 

Construction Engineering and Inspection (CEI) services to provide continuity 

throughout the construction period. This approach is a cost-effective way to 

maintain consistent engineering support and effectively manage the day-to-

day activities associated with roadway construction. This supplemental 

agreement provides for the continuation of HGB’s services during the 

construction phase, including responding to contractor requests for field 
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information, assessing and resolving utility conflicts, providing field 

engineering support, and attending construction progress meetings. 

Financial Impact: Project TIA funds 

Alternatives: Not proposed. 

Recommendation: Approve supplemental funding (SA6) in the amount of $153,060 to Hussy 

Gay Bell (HGB) for Construction Engineering and Inspection (CEI) services 

during construction phase of the TIA funded Broad Street Improvements 

Project (PI#0011382). AE / RFP 18-311 

Funds are available in 

the following accounts: 

($153,060)  371-041110-54.14110 / T15040107-54.14110 Broad Street 

Project TIA Funds 

REVIEWED AND 

APPROVED BY: 

HM/sr 
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August 7, 2026 

 

June Hamal 

Associate Director, Construction and Program Delivery 

Augusta Engineering Department 

452 Walker Street, Suite 110 

Augusta, Georgia 30901 

 

VIA E-mail 

 

RE:  Additional Services Fee Request 

PI #0011382 Broad St. Improvements – Revised Lighting Design, Existing Underground Vault Assessment, 

Drainage System Updates from 12th St. to 8th St. 

  

Mrs. Hamal: 

 

This letter is in response to Augusta Engineering Department’s (AED) request for Hussey Gay Bell (HGB) to consult 

with Johnson, Laschober & Associates, P.C. (JLA) to provide fees associated with the Broad St. Improvements Project 

for roadway and pedestrian lighting design, for the assessment of existing vaults along the Downtown Business 

District of Broad Street along with engineering coordination associated with the aforementioned efforts and for 

drainage system updates caused by the discovery of sanitary system connections to the existing drainage system 

during construction. HGB is proposing to provide professional design services (plan updates associated with lighting 

and drainage design and assessment of existing vaults – including Ground Penetrating Radar (GPR)) for the Broad 

Street Roadway and Broad Street Streetscape Improvements in downtown Augusta Georgia in accordance with the 

previously completed PI 0011382 construction documents and with the Scope of Services described below. 

 

Scope of Services 

 

HGB proposes the following Scope of Services related to the above noted project. These Services fall into the 

following category: 

 

1. Lighting Design (includes coordination with Georgia Power Company and AED’s Street Light Representative) 

2. Coordination of Lighting Design with Roadway and Streetscape Improvements from 15th St. to East 

Boundary St.  

3. Drainage system updates from 12th St. to 8th St. 

4. Preparation of Construction Plans, lighting details and specifications 

5. Assessment of existing vaults 

 

Time of Performance  

 

At the request of AED, HGB has begun this work with JLA and Nova Engineering to maintain the construction schedule 

and minimize delays due to lighting coordination, design and sidewalk construction methods. HGB is also providing 

drainage system updates from 12th St. to 8th St. 

 

Deliverables  

 

The following is a list of documents that will be produced as a part of this effort.  
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1. Construction phase deliverables are limited to Use on Construction revision sheets.  

2. Issued For Construction, sealed lighting plan sheets, details and specifications (marked as “Use On 

Construction”) will be submitted as part of the overall Broad Street plans revisions during construction. 

3. Vault Assessment Report (includes test procedures and results, photographs and CAD drawings) 

 

Compensation  

 

The compensation to be paid to HGB for providing the requested additional services is the professional services fee of 

One Hundred Fifty Three Thousand Sixty Dollars ($153,060.00).  

 

FEE SUMMARY TABLE:  

Lighting Design – Broad St. (15th to East Boundary St.) $62,500.00 

Roadway coordination with Lighting Design     $6,250.00 

Assessment of Existing Vaults $29,700.00 

Drainage System Updates $50,890.00 

Project Management     $3,720.00 

TOTAL ADDITIONAL FEE: $153,060.00 

 

You can contact me with any questions or concerns at cparker@husseygaybell.com or at 770-923-1600. 

 

Sincerely, 

 

 

 

Clint V. Parker, PE, PMP 

Project Manager 

Hussey Gay Bell 
 

 

Attachments –  JLA Fee Proposal (15th St. to 13th St.) 

  JLA Fee Proposal (13th St. to East Boundary St.) 

  Nova Engineering Fee Proposal (12th St. to 9th St.) 

  Nova Engineering Fee Proposal (13th St. to 12th St.) 
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Acquisition of right of way to Augusta, Georgia from Delilah Williams and Darrell 

Williams Jr. 

Meeting Date: August 11, 2026 

ENGINEERING SERVICES 

Department: LAW 
 
Presenter: Jim Plunkett, Interim General Counsel  
 
Caption: Motion to authorize condemnation to acquire property in fee 

simple and a temporary easement (Parcel 087-1-192-00-0)  
 
  2020 Barnes Road 
 
Background: The owners of the property are minors and are unable to transfer 

any interests to Augusta.  Therefore, Augusta seeks to acquire the 
property through condemnation.  The required property consists 
of 656 sq. ft. in fee simple and 1524 sq. ft temporary easement.  

  
 The appraised value is $3,900.00 
 
Analysis: Condemnation is necessary in order to acquire the required 

property. 
 
Financial impact: The necessary costs will be covered under the project budget. 
 
Alternatives: Deny condemnation. 
 
Recommendation: Approve condemnation. 
 

Funds are available in 
the following accounts: GL 330041110-5411120 / JL 222830909-5411120 
 
Reviewed and  
Approved By: N/A  
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Acquisition of right of way to Augusta, Georgia from Mary-Margaret McCoy 

Meeting Date: August 11, 2026 

ENGINEERING SERVICES 

Department: LAW 
 
Presenter: Jim Plunkett, Interim General Counsel  
 
Caption: Motion to authorize condemnation to acquire a drainage and 

utility easement and a temporary construction easement (Parcel 
018-0-042-00-0)  

 
  230 Sherwood Drive  
 
Background: Augusta has been unable to reach an agreement with the owner.  

Therefore, Augusta seeks to acquire the property through 
condemnation.  The required property consists of 1345 sq. ft. 
drainage and utility easement and 2831 sq. ft temporary 
construction easement.  

  
 The appraised value is $2,700.00. 
 
Analysis: Condemnation is necessary in order to acquire the required 

property. 
 
Financial impact: The necessary costs will be covered under the project budget. 
 
Alternatives: Deny condemnation. 
 
Recommendation: Approve condemnation. 
 

Funds are available in 
the following accounts:  GL 330041110-5411120 / JL 222830909-5411120 
 
 
Reviewed and  
Approved By: N/A  
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Engineering Services Committee 

August 25, 2026 

Uneven manway covers 

Department: N/A 

Presenter: N/A 

Caption: Mr. Richard E Jones- uneven manway covers and work order cancellations. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Engineering Services Committee 

August 25, 2026 

Minutes 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the minutes of the August 11, 2026 Engineering Services 

Committee Meeting. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 

 

72

Item 10.



1 
 

 
ENGINEERING SERVICES COMMITTEE MINUTES 

Commission Chamber 

Tuesday, August 11, 2026 

1:05 PM 

PRESENT: 

Commissioner Don Clark, Vice Chair 

Mayor Pro Tem Wayne Guilfoyle, Member 

Commissioner Lonnie Wimberly, Member 

Commissioner Catherine Rice 

Commissioner Tony Lewis 

Commissioner Francine Scott 

Commissioner Tina Slendak 

Commissioner Stacy Pulliam 

ABSENT: 

Commissioner Jordan Johnson, Member 

 

1. Motion to approve the minutes of the July 28, 2026 Engineering Services Committee Meeting. 

 

Approved without objection 

 

 

 

       ////////////////////////////////////////// 
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