
 
COMMISSION MEETING AGENDA 

Commission Chamber 

Tuesday, July 18, 2023 

3:30 PM 

 

INVOCATION 

The Reverend Katelyn Gordon Cooke, Co-Pastor, Covenant Presbyterian Church  

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA 

RECOGNITION(S) 

A. Congratulations! Commissioner Jordan Johnson on his election as President and Commissioner 

Catherine McKnight as 3rd Vice-President of the Georgia Municipal Association's 7th District 

and installed during the 2023 Georgia Municipal Association Conference. 

B. Congratulations! 2023 June Years of Service (YOS) 25-50 year recipients. 

DELEGATION(S) 

C. Mr. DeVarion Blount in reference to providing services with partnering agencies to persons with 

challenging issues that either has them homeless or facing homelessness. 

D. Mr. Daniel New regarding transient occupant confusion. 

E. Ms. Estrella Febus ACHA the Hispanic American Cultural Association of the CSRA regarding 

request to waive rental and staffing fees as an in-kind donation for the 28th Hispanic Festival to 

be held at the Augusta Common on September 29-30.  

F. Mr. Moses Todd from I love Augusta regarding Senate Bill 62 Homeless camps and support 

of Richmond County Sheriff's (Roundtree) Office team. 

 

CONSENT AGENDA 

(Items 1-15) 

PUBLIC SERVICES 

1. Final Plat - S-982 – The Cottages at Ansley – A request for concurrence with the Augusta 

Planning Commission to APPROVE a petition by Jachens Land Surveying requesting final plat 

approval for The Cottages at Ansley located at 1235 Augusta West Parkway and containing 79 

lots. Tax Map 030-0-062-00-0. District 3. Reviewing agency approval 7/5/2023 DISTRICT 3 

2. Z-23-17 – A request for concurrence with the Augusta Planning Commission to APPROVE with 

the conditions below a petition by Vernon J. Neely requesting a rezoning from zone A 

(Agriculture) to zone B-2 (General Business) affecting property containing approximately 3.3-
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acres located at 4040 Belair Road. Tax Map #038-0-023-00-0. (Deferred by Planning 

Commission until July meeting.) DISTRICT 3 

3. SE-23-03 – A request for concurrence with the Augusta Planning Commission to APPROVE 

with the conditions below a petition by Wynn Hotels Augusta, LLC requesting a special 

exception to develop an extended stay hotel per Section 22-2(d) of the Comprehensive Zoning 

Ordinance affecting property containing approximately 1.83 acres located at 113 Charlestowne 

Way. Tax Map #011-0-222-03-0. DISTRICT 7 

4. Z-23-27 – A request for concurrence with the Augusta Planning Commission to APPROVE with 

the conditions below a petition by Elvis A Carpio requesting a rezoning from zone R-1A (One-

family Residential) to zone R-MH (Manufactured Home Residential) affecting property 

containing approximately 4 acres located at 3051 Old McDuffie Road. Tax Map #083-0-014-00-

0. DISTRICT 5 

5. Z-23-29 – A request for concurrence with the Augusta Planning Commission to APPROVE with 

the conditions below a petition by Eric Holden on behalf of A Brighter Beginning Childcare 

requesting a rezoning from zone R-1A (One-family Residential) to zone B-2 (General Business) 

affecting property containing approximately 1.11 acres located at 3107 Old McDuffie Road. Tax 

Map #083-0-021-00-0. DISTRICT 5 

 

6. Z-23-31 – A petition by Kevin Coleman on behalf of Joseph Elam requesting a rezoning from 

zone B-1 (Neighborhood Business) to zone B-2 (General Business) affecting property containing 

approximately 2.02 acres located at 1613 Barton Chapel Road. Tax Map #053-0-058-01-0. 

DISTRICT 3 

7. Z-23-32 – A request for concurrence with the Augusta Planning Commission to APPROVE with 

the conditions below a petition by Kimley-Horn on behalf of Circle K requesting a rezoning from 

zone A (Agricultural) and B-2 (General Business) to zone B-2 (General Business) affecting 

properties containing approximately 3.48 acres located at 3670 and 3698 Mike Padgett Highway. 

Tax Map #157-0-019-01-0 and 157-0-019-02-0. DISTRICT 6 

8. Z-23-33 – A request for concurrence with the Augusta Planning Commission to APPROVE with 

the conditions below a petition by Jeff Camp on behalf of Johnny Anderson & Glenda 

Degenhardt requesting a rezoning from zone A (Agricultural) and R-1A (One-family Residential) 

to zone R-1C (One-family Residential) affecting property containing approximately 10.81 acres 

located at 2804 Meadowbrook Drive. Tax Map #119-0-006-00-0. DISTRICT 5 

ADMINISTRATIVE SERVICES 

9. Motion to approve HCD's contract procedural process relative to authorization of 

Agreements/Contracts/HUD Forms related to HCD’s federally funded programs for the remainder 

of calendar year 2023 (June – December 2023). (Approved by the Administrative Services 

Committee July 12, 2023) 

10. Motion to approve the lease between Augusta, Georgia and Georgia State Properties 

Commission for property located at 3423 Mike Padgett Highway. (Approved by Administrative 

Services Committee July 11, 2023) 

11. Motion to approve concept plan for Big Oak Park and continue with the preliminary and final 

design process. (Approved by Administrative Services Committee July 11, 2023). 
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12. Motion to approve Housing and Community Development HCD’s request to enter into a 

Memorandum of Understanding with Augusta/CSRA Habitat for Humanity, Inc. to provide 

affordable housing to families in Augusta, Georgia. (Approved by Administrative Services 

Committee July 11, 2023) 

13. Motion to approve Housing and Community Development Department’s (HCD's) request to 

provide Laney Walker/Bethlehem Revitalization Funding to contract with Antioch Ministries Inc. 

to provide Architectural services for Workforce Housing. (Approved by Administrative 

Services Committee July 11, 2023) 

PETITIONS AND COMMUNICATIONS 

14. Motion to approve the minutes of the Regular Meeting of the Commission held June 29, 2023 

and Special Called Meeting held July 11, 2023.  

APPOINTMENT(S) 

15. Motion to approve the appointment of Mr. Charles Bates to the General Aviation Commission 

representing District 8 

 

****END CONSENT AGENDA**** 

AUGUSTA COMMISSION 

 

AUGUSTA COMMISSION 

REGULAR AGENDA 
 

(Items 16-46) 

PUBLIC SERVICES 

16. Discussion:  Consider probation of the Business License, Alcohol License, and Dance License 

for Samantha Moses d/b/a Suz Lounge 2.0, LLC, located at 3243 B Deans Bridge Rd, for 

violating the Occupation Tax Ordinance, Augusta Alcohol Ordinance, and the Dance Ordinance. 

 (See attached Sheriff’s Office Letter) 

17. Presentation by Mr. Mike Samadi regarding a Personal Care Home issue at 2118 Sanders Road. 

18. A motion to approve capital purchases through an awarded grant between the Georgia 

Department of Transportation (GDOT) and Augusta, Georgia Planning and Development 

Department for the 5303 Grant.  

19. Motion to approve Change Order No. 1 to the contract for construction with RW Allen 

Construction, LLC in the amount of $19,963.10 and an increase in the contract time of 60 additional 

calendar days.  Approved by the Augusta Aviation Commission on June 29, 2023. 

20. Motion to approve Change Order No. 2 to the contract with Independence Excavating for a total 

increase of $60,040.30.  Approved by the Augusta Aviation Commission on June 29, 2023. 

21. Discuss installing park equipment at Eastview Park. (Requested by Commissioner Jordan 

Johnson) 

22. Update from Augusta Public Transit on the below areas: 
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#1 The MPO Policy Committee process and status for moving forward on approval of the 

Pathway document which includes a proposed route to serve South Augusta 

#2 The status update on the construction and shelter placement and the collaboration between 

Planning, Engineering, ADA Coordinator and Transit 

#3 Grant update and need to be certain of acquiring matching funds from City 

#4 Adequate handheld communication for all drivers 

#5 Any positions on TCAC need to be filled by Commissioners 

#6 Denice Traina Transit Citizens Advisory Committee 

23. Motion to approve the recommendation of award and construction contract for the Gates 3 & 4 

Terminal Rehabilitation project for R.W. Allen Construction, LLC in the amount of $4,817,809.  

Approved by the Augusta Aviation Commission on June 29, 2023. 

ADMINISTRATIVE SERVICES 

24. Motion to receive as information update on relocating Augusta Rowing Club from 

Boathouse. (No recommendations from Administrative Services Committee July 11, 2023) 

25. Motion to receive as information update regarding Christmas Decorations for South Augusta 

specifically Tobacco Road. (No recommendation from Administrative Services Committee, 

July 11, 2023) 

26. Receive as information a written recommendation from the Administrator regarding a funding 

request for the JA Discovery Center of the CSRA from Ms. Ashley Whitaker representative 

Junior Achievement of Georgia. (No recommendation from Administrative Services 

Committee July 11. 2023) 

27. Presentation of the Rightsizing Plan recommendations by Interim Administrator Douse. (No 

recommendation from Administrative Services Committee July 11, 2023). 

ENGINEERING SERVICES 

28. Presentation by Mr. Richard Jones regarding the train bridge over Olive Road. 

29. Presentation by Mr. Mike Samadi regarding Solid Waste pickup issues. 

30. Approve Award of “Wheeled Cart” Contract to Otto Environmental System (OTTO), subject to 

receipt of signed contract and associated documents. The Contract is effective 7/1/2023 for thirty 

(30) months with an option to renew for two additional one-year terms.   Also, approve up to 

$200,000 to fund this year’s purchase of Wheeled Carts. Requested by Engineering. Bid 23-165 

31. Discuss and consider approving Renovatio Solution. LLC (RLS) “Consistency Letter” request for 

Construction & Operation of Renewable Energy (Biofuel) Facility at 1680 Dixon Airline Road, 

Augusta, Georgia. Also, authorize Augusta Engineering & Environmental Services Director 

providing requested “Consistency Letter” (draft Letter attached) to RLS. Requested by 

Engineering. 

32. Approve entering into an agreement with Georgia Power (GP), stating that the City of Augusta 

will pay for the GP Facility Relocation Cost on Barton Chapel Road @ Gordon Hwy Intersection 

Improvements Project in accordance with the GP estimate totaling $7,800.00.  Also, approve the 

Utility Relocation Agreement to be executed by the Augusta, Georgia Legal Counsel and the 

Mayor, and approve payment as requested by Augusta Engineering. 
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33. Approve Change Order No. 1 to Beam’s Contracting, Inc.’s contract to construct the Fort Gordon 

Cyber CoE Campus Utilities Project E. 

34. Approve adding funds in amount of $885,563.05 to Yancy Brothers Landfill Equipment Block 

Time contract for Rebuilding Compactor-836K. Bid 23-114 / Requested by Engineering 

35. Discussion of Grounds Maintenance schedule of city lots, right- a-ways, and properties owned by 

the public; Task various department directors with coming up with a plan to resolve the ongoing 

ground maintenance issue. (Requested by Commissioner Stacy Pulliam) 

FINANCE 

36. Request Richmond County's Chief Tax Appraiser Scott Roundtree speak about property taxes as 

to why such an increase this year; also want to discuss a rollback as we supported last 

year.  (Requested by Commissioner Catherine McKnight) 

APPOINTMENT(S) 

37. Motion to approve the appointment of Mr. Scylance B. Scott to the Augusta Economic 

Development Authority seat currently held by Bill Hollingsworth. (Requested by Commissioner 

Bobby Williams) 

38. Motion to approve the reappointment of Mr. Bill Hollingsworth to the Augusta Economic 

Development Authority. (Requested by Commissioners Catherine S. McKnight and Wayne 

Guilfoyle)  

PUBLIC SAFETY 

39. Motion to approve acceptance of ARPA State Fiscal Recovery Fund Public Safety and 

Community Violence Reduction Grant Program 

40. Accept an award in the amount of $6,000.00 from the Department of Homeland Security for the 

Richmond County Sheriff's Office Bomb K-9 Unit. The monies will assist RCSO in sustaining 

the Bomb-K-9 unit.  

41. Approve assigning the honorary name designation of Deacon Charlie Griffin Sr Way to Maple 

Street. 

42. Renaming of Hall Street "Honorary Frank Yerby Street". (Requested by Commissioner Jordan 

Johnson) 

43. Motion to approve the purchase of Downtown Video Security Enhancements 

44. Accept an award from Georgia Grants –Public Safety and Community Violence Reduction Grant 

Program  

45. Motion to approve the FY2024 Criminal Justice Coordinating Council grant award for the 

Juvenile Justice Incentive Grant in the amount of $450,000 

LEGAL MEETING 

  A.  Pending and Potential Litigation 

  B.   Real Estate 

  C.   Personnel 

46. Motion to authorize execution by the Mayor of the affidavit of compliance with Georgia's Open 

Meeting Act. 
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Commission Meeting 

July 18, 2023 

GMA Officers 

Department: N/A 

Presenter: N/A 

Caption: Congratulations! Commissioner Jordan Johnson on his election as President 

and Commissioner Catherine McKnight as 3rd Vice-President of the Georgia 

Municipal Association's 7th District and installed during the 2023 Georgia 

Municipal Association Conference. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Item A.



 

Commission Meeting 

July 18, 2023 

June 2023 YOS recipients 

Department: N/A 

Presenter: N/A 

Caption: Congratulations! 2023 June Years of Service (YOS) 25-50 year recipients. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Item B.



 

  HUMAN RESOURCES DEPARTMENT 
 

      Suite 400 - Municipal Building 

                                                                             535 Telfair Street - Augusta, GA 30901 

                                                                                                                                         Phone (706) 821-2303  Fax (706) 821-2867 

                                                                                                                                                                               www.augustaga.gov 

July 5, 2023 
 
 
Department Directors & Elected Officials,        
    
The Commission on June 16, 2009, adopted the Augusta-Richmond County Employee Incentive 
Awards Program (EIAP). The program provides a number of initiatives that have been designed 
to show our appreciation for our dedicated and loyal employees. The ability to recognize and 
honor our employees’ longevity has been established through our new Years of Service (YOS) 
program. A complete description of the EIAP and its operating procedures is located on the 
Human Resources site at http://augwebv017:8080/EmployeeResources/hrcitynet/default.aspx. 
  
We are pleased to advise you that for the month of June 2023, the following employee(s) have 
attained their anniversary date in recognition of 25-50 years of dedicated service and are now 
eligible to receive their Years of Service pin and plaque:   
 
FIRST  LAST DEPARTMENT YOS 

JULIETTA  WALTON PLANNING AND DEVELOPMENT 25 

SONIA BENNETT ANIMAL SERVICES 25 

DAVID  JENKINS ANIMAL SERVICES 25 

GABRIEL GARNER SHERIFF’S OFFICE 25 

DAVID YOUNG FIRE DEPARTMENT 25 

KATHY  MILLER UTILITIES 30 

ERIC  SMITH FIRE DEPARTMENT 30 

MICHAEL OAKS UTILITIES 40 

 
Please make arrangements to have your employee in attendance at the Commission meeting 
scheduled for  Tuesday, July 18, 2023, for recognition by the Mayor and Commission and 
presentation of their service pins and plaques of achievement. All persons to be recognized 
should be in the Commission Chambers by 1:45 p.m. 
 
Please let us know whether the employee will or will not attend by contacting me by phone at 
(706) 826-1377 or via e-mail at spalmer@augustaga.gov, by Friday , July 14, 2023, 12:00 Noon. 
Your support and cooperation is much appreciated. 
 
With regards, 
Anita Rookard, HR Director 
/tnb 
 
cc:  Mayor Garnett Johnson 
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Item B.

http://augwebv017:8080/EmployeeResources/hrcitynet/default.aspx


 

  HUMAN RESOURCES DEPARTMENT 
 

      Suite 400 - Municipal Building 

                                                                             535 Telfair Street - Augusta, GA 30901 

                                                                                                                                         Phone (706) 821-2303  Fax (706) 821-2867 

                                                                                                                                                                               www.augustaga.gov 

Takiyah A. Douse, Interim Administrator 
 Lena Bonner, Clerk of Commission  
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Item B.



 

Commission Meeting 

July 18, 2023 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: Mr. DeVarion Blount in reference to providing services with partnering 

agencies to persons with challenging issues that either has them homeless or 

facing homelessness. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Item C.
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Item C.



 

Commission Meeting 

July 18, 2023 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: Mr. Daniel New regarding transient occupant confusion. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Item D.
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Item D.
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Item D.



 

Commission Meeting 

July 18, 2023 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: Ms. Estrella Febus ACHA the Hispanic American Cultural Association of 

the CSRA regarding request to waive rental and staffing fees as an in-kind 

donation for the 28th Hispanic Festival to be held at the Augusta Common on 

September 29-30.  

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Item E.



 

Commission Meeting 

July 18, 2023 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: Mr. Moses Todd from I love Augusta regarding Senate Bill 62 Homeless 

camps and support of Richmond County Sheriff's (Roundtree) Office team. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Item F.
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Item F.



 

Commission Meeting 

July 18, 2023 

Item Name: Final Plat S-982 Cottages at Ansley 

Department: Planning & Development 

Presenter: Carla Delaney, Director 

Caption: 
Final Plat - S-982 – The Cottages at Ansley – A request for concurrence with the 

Augusta Planning Commission to APPROVE a petition by Jachens Land Surveying 

requesting final plat approval for The Cottages at Ansley located at 1235 Augusta 

West Parkway and containing 79 lots. Tax Map 030-0-062-00-0. District 3. 

Reviewing agency approval 7/5/2023 DISTRICT 3 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: Approve 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Item 1.
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Item 1.
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Item 1.
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Item 1.



 

Commission Meeting 

July 18, 2023 

Item Name: Z-23-17 

Department: Planning & Development 

Presenter: Carla Delaney, Director 

Caption: 
Z-23-17 – A request for concurrence with the Augusta Planning Commission to 

APPROVE with the conditions below a petition by Vernon J. Neely requesting a 

rezoning from zone A (Agriculture) to zone B-2 (General Business) affecting 

property containing approximately 3.3-acres located at 4040 Belair Road. Tax Map 

#038-0-023-00-0. (Deferred by Planning Commission until July meeting.) 

DISTRICT 3 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: 1. Owner shall apply for the appropriate variances from the Comprehensive 

Zoning Ordinance to the Board of Zoning Appeals for the existing automotive 

repair shop. 

2. Any future development of the property shall comply with all licensing, 

permitting and development standards and regulations set forth by the City of 

Augusta-Richmond County, Georgia, as amended, at the time of development. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Item 2.
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Item 2.
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Item 2.
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Item 2.
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Item 2.



27

Item 2.
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Item 2.
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Item 2.



30

Item 2.



 

Commission Meeting 

July 18, 2023 

Item Name: SE-23-03 

Department: Planning & Development 

Presenter: Carla Delaney, Director 

Caption: 
SE-23-03 – A request for concurrence with the Augusta Planning Commission to 

APPROVE with the conditions below a petition by Wynn Hotels Augusta, LLC 

requesting a special exception to develop an extended stay hotel per Section 22-2(d) 

of the Comprehensive Zoning Ordinance affecting property containing 

approximately 1.83 acres located at 113 Charlestowne Way. Tax Map #011-0-222-

03-0. DISTRICT 7 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: 
1. Shall comply with all applicable regulations set forth in Section 22-2(d) of 

the Comprehensive Zoning Ordinance of Augusta, Georgia. 

2. Provide a shared parking agreement with a nearby business or file a separate 

request for approval of a parking variance. 

3. Install a 4-foot wrought iron fence along Charlestowne Way and a 6-foot 

privacy fence on the south property line adjacent to Charlestowne 

subdivision. 

4. Issuance of development permits shall be contingent upon submission of 

plans meeting engineering, environmental, and all other pertinent 

development regulations. 

5. This project shall comply with all development standards and regulations set 

forth by the City of Augusta, GA at the time of development. 

6. 24-hour complete security monitoring shall be provided by the hotel. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Item 3.
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Item 3.



33

Item 3.



34

Item 3.



35

Item 3.
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Item 3.
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Item 3.



38

Item 3.
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Item 3.



40

Item 3.
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Item 3.



 

Commission Meeting 

July 18, 2023 

Item Name: Z-23-27 

Department: Planning & Development 

Presenter: Carla Delaney, Director 

Caption: 
Z-23-27 – A request for concurrence with the Augusta Planning Commission to 

APPROVE with the conditions below a petition by Elvis A Carpio requesting a 

rezoning from zone R-1A (One-family Residential) to zone R-MH (Manufactured 

Home Residential) affecting property containing approximately 4 acres located at 

3051 Old McDuffie Road. Tax Map #083-0-014-00-0. DISTRICT 5 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: 
1. The age of the mobile must be at least 5 years or newer. 

2. Issuance of development permits shall be contingent upon submission of 

plans meeting engineering, environmental, and all other pertinent 

development regulations. 

3. This project shall comply with all development standards and regulations set 

forth by the City of Augusta, GA at the time of development. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Item 4.



43

Item 4.
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Item 4.
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Item 4.
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Item 4.
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Item 4.
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Item 4.
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Item 4.
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Item 4.



51

Item 4.
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Item 4.
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Item 4.
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Item 4.
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Item 4.
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Item 4.



 

Commission Meeting 

July 18, 2023 

Item Name: Z-23-29 

Department: Planning & Development 

Presenter: Carla Delaney, Director 

Caption: 
Z-23-29 – A request for concurrence with the Augusta Planning Commission to 

APPROVE with the conditions below a petition by Eric Holden on behalf of A 

Brighter Beginning Childcare requesting a rezoning from zone R-1A (One-family 

Residential) to zone B-2 (General Business) affecting property containing 

approximately 1.11 acres located at 3107 Old McDuffie Road. Tax Map #083-0-021-

00-0. DISTRICT 5 

 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: 
1. Use of the property shall be limited to those uses allowed in the B-1 

(Neighborhood Business) zone. 

2. Approval of the rezoning request shall not constitute approval of the 

conceptual site plan submitted with the application. Site plan approval, in 

compliance with the Site Plan Regulations of Augusta, Georgia, is required 

prior to commencement of construction on the property. 

3. Development of the property shall comply with all development 

standards and regulations of Augusta-Richmond County, Georgia, as 

amended, at the time of development. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Item 5.
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Item 5.
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Item 5.
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Item 5.
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Item 5.
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Item 5.
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Item 5.
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Item 5.



65

Item 5.



 

Commission Meeting 

July 18, 2023 

Item Name: Z-23-31 

Department: Planning & Development 

Presenter: Carla Delaney, Director 

Caption: 
Z-23-31 – A petition by Kevin Coleman on behalf of Joseph Elam requesting a 

rezoning from zone B-1 (Neighborhood Business) to zone B-2 (General Business) 

affecting property containing approximately 2.02 acres located at 1613 Barton 

Chapel Road. Tax Map #053-0-058-01-0. DISTRICT 3 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: 1. The ingress/egress for the property must be approved by the Augusta 

Traffic Engineer. 

2. The proposed septic system must be approved by the Richmond County 

Health Department. 

3. Development of the property shall comply with all development 

standards and regulations as set forth by Augusta-Richmond County, Georgia 

as amended at the time of development. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 

 

66

Item 6.
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Item 6.
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Item 6.
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Item 6.
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Item 6.
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Item 6.
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Item 6.
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Item 6.
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Item 6.



 

Commission Meeting 

July 18, 2023 

Item Name: Z-23-32 

Department: Planning & Development 

Presenter: Carla Delaney, Director 

Caption: 
Z-23-32 – A request for concurrence with the Augusta Planning Commission to 

APPROVE with the conditions below a petition by Kimley-Horn on behalf of Circle 

K requesting a rezoning from zone A (Agricultural) and B-2 (General Business) to 

zone B-2 (General Business) affecting properties containing approximately 3.48 

acres located at 3670 and 3698 Mike Padgett Highway. Tax Map #157-0-019-01-0 

and 157-0-019-02-0. DISTRICT 6 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: 1. 3670 Mike Padgett Highway and 3698 Mike Padgett Highway shall be 

combined, either by a combination plat filed with the Clerk of Court, or by a 

combine request filed with the Tax Assessor, prior to submittal for site plan review. 

2. Approval of the rezoning request shall not constitute approval of the conceptual 

site plan submitted with the application. Site plan approval, in compliance with the 

Site Plan Regulations of Augusta, Georgia, is required prior to commencement of 

construction on the property. 

3. Development of the property shall comply with all development standards and 

regulations of Augusta-Richmond County, Georgia, as amended, at the time of 

development. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Item 7.
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Item 7.
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Item 7.
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Item 7.
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Item 7.
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Item 7.
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Item 7.
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Item 7.
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Item 7.



 

Commission Meeting 

July 18, 2023 

Item Name: Z-23-33 

Department: Planning & Development 

Presenter: Carla Delaney, Director 

Caption: 
Z-23-33 – A request for concurrence with the Augusta Planning Commission to 

APPROVE with the conditions below a petition by Jeff Camp on behalf of Johnny 

Anderson & Glenda Degenhardt requesting a rezoning from zone A (Agricultural) 

and R-1A (One-family Residential) to zone R-1C (One-family Residential) affecting 

property containing approximately 10.81 acres located at 2804 Meadowbrook Drive. 

Tax Map #119-0-006-00-0. DISTRICT 5 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: 1. Approval of this rezoning request does not constitute approval of the 

conceptual subdivision layout submitted with the rezoning application. The 

proposed development shall substantially conform to the subdivision layout 

submitted with the rezoning application. Subdivision Development Plan approval in 

compliance with the Land Subdivision Regulations of Augusta, Georgia for the 

actual development is required prior to construction commencing on the property. 

2. Development of the property shall comply with all development standards and 

regulations of Augusta-Richmond County, Georgia, as amended, at the time of 

development. 

3. Architectural features of the homes within the new subdivision shall be 

complementary to surrounding neighborhoods. At a minimum, the front façades of 

the homes shall be brick and the remaining facades shall be fiber cement board. 

Final design shall be subject to approval by Planning & Development staff should 

elevations not be available at the Planning Commission meeting held on July 5, 

2023. 

4. There shall be a minimum of 4 façade used within the development and they 

shall not be adjacent to each other. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

July 18, 2023 

HCD_ Request to Approve HCD’s 2023 Federal Funding Agreement Contract Approval Process 

 

Department: HCD 

Presenter:  
Hawthorne Welcher, Jr. and/or HCD Staff 

 

Caption: Motion to approve HCD's contract procedural process relative to 

authorization of Agreements/Contracts/HUD Forms related to HCD’s 

federally funded programs for the remainder of calendar year 2023 (June – 

December 2023). (Approved by the Administrative Services Committee 

July 12, 2023) 

Background: Each year the Augusta, Georgia receives Community Development Block 
Grant (CDBG), Emergency Solutions Grant (ESG), HOME Investment 
Partnerships (HOME) and Housing Opportunities for Persons with AIDS 
(HOPWA) funds from the U.S. Department of Housing & Urban Development 
(HUD). These funds are used to fund agencies and projects to assist low-
income persons and revitalize low-income neighborhoods. The Housing and 
Community Development (HCD) Department annually solicits for proposals 
from agencies and develops CDBG, ESG, HOME and HOPWA budgets which 
are incorporated into the City’s Annual Action Plan.  For Calendar Year 2023, 
Augusta’s Action Plan recommends a set of projects and activities to be 
carried out through Partnership with local non-profits and for profit partners.  
To carry out these projects, HUD requires the City of Augusta to have 
agreements with these Partners carrying out the activities described in the 
Annual Action Plan. Furthermore, there are a various HUD forms / Banking 
Documents that only require a single authorized official signature. These 
documents, specifically but not limited to:  a) Forms HUD-7082, and b) HUD-
40093 shall be authorized for execution by the Mayor (as Augusta, Georgia’s 
HUD Certifying Official).  To facilitate the execution of agreements/contract 
process, HCD proposes the utilization of our attached Agreement/Contract 
procedural process (see attachment).   
 
This process does not include HCD Homebuyer Subsidy Program requests, 
Down Payment Assistance Program request and Rehabilitation Program, as 
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these requests, up to $25,000 are approved by the Administrator (approved 
by the Augusta Commission on 7 September 2021, Agenda Item #13).   
 

 

Analysis: The submitted procedural process provides fluency and keeps the Augusta, 
GA Commission engaged of Housing and Community Development’s (HCDs) 
progress and projects. 

 

Financial Impact: The city receives funding from the US Housing and Urban Development 
Department on an annual basis. Last year's HUD agreements granted the 
City the use of CDBG funds in the amount of $1,803,558, HOME Investment 
Partnership funds in the amount of $977,984, Emergency Solutions Grant 
funds in the amount of $156,481, and Housing Opportunities for Persons 
with AIDS funds in the amount of $1,045,653. 

 

Alternatives: Do not approve HCD's agreement/contract procedural process request. 

 

Recommendation: Motion to approve HCD's contract procedural process relative to 
authorization of Agreements / Contracts / HUD Forms related to HCD’s 
federally funded programs for the remainder of calendar year 2023 (June – 
December 2023). 

 

Funds are available in 

the following accounts: 

Housing and Urban Development (HUD) Funds: Community Development 
Block Grant (CDBG), Emergency Solutions Grant (ESG), HOME Investment 
Partnership Grant (HOME), Housing Opportunities for Persons with AIDS 
(HOPWA) and Continuum of Care (CoC) funds. 

 

REVIEWED AND 

APPROVED BY: 

Procurement 

Finance 

Law 

Administrator 

Clerk of Commission 
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*Green boxes denote Augusta Commission Action 17 December 2021 

HCD CONTRACT PROCEDURAL FLOW CHART – FEDERAL FUNDS 

 

1.  Augusta, GA notified 
of Federal Awards under 

CDBG, ESG, HOME, 
HOPWA and applies 
under CoC with HUD

1a. HCD engages 
Commission/ Mayor 
through Commission 

Workshop to establish 
goals and priorirties

2.  HCD hosts Annual 
Application Workshop

3.  HCD solicits 
applications for 

funding from local 
non-profit partners

4.  HCD engages local 
citizens through HUD-

approved Citizen 
Participation Process 

including 30-Day 
Comment Period

5.  HCD presents Annual 
Action Plan to 

Committee/Commission 
Submission Approval 

Process

6.  HCD submits 
Annual Action Plan 

to HUD / HUD 
notifies Augusta, GA 

of Annual Action 
Plan Approval

7.  Augusta, GA recieves 
Grant Agreements from 

HUD - reviewed / 
executed by Legal, Mayor

8.  HCD moves to 
enter into Agreement 
with Public Service / 
ESG / HOPWA Non-

Profit partners 
identified in Annual 

Action Plan

8 (b).  All other 
Annual Action Plan 

activities performed 
by area non-profits 

reviewed and 
approved by 

Committee/Commissi
on Cycle

9.  HCD executes 
subrecipient Agreements 
with approved area non-
profits and forwards to 

Legal, Mayor, 
Administrator for Review 

and Execution

10.  Fully executed 
Agreements returned to 

HCD and Non-Profit 
partners carry out 

activities described in 
Annual Action Plan

10 (b).  Non-Profits 
report results and 

expenditures to HCD

10(c).  HCD monitors 
sub-recipient / 

Non-Profit performance

11 (a).  HCD compiles 
annual CAPER

11 (b).  HCD 
submits CAPER to 

Committee / 
Commission cycle 

as information 
prior to submission 
(including required  
Comment Period)

11(c). HCD 
submits annual 
CAPER to HUD

95

Item 9.



 

Commission Meeting 

July 18, 2023 

AO DDS Lease  

Department: Administrator’s Office 

Presenter: Takiyah A. Douse, Interim Administrator 

Caption: Motion to approve the lease between Augusta, Georgia and Georgia State 

Properties Commission for property located at 3423 Mike Padgett 

Highway. (Approved by Administrative Services Committee July 11, 

2023) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: Approve the lease between Augusta, Georgia and Georgia State Properties 

Commission for property located at 3423 Mike Padgett Highway. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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STATE OF GEORGIA                Lease # 5052 

COUNTY OF FULTON 

 

RENTAL AGREEMENT 

BETWEEN THE 

AUGUSTA, GEORGIA COMMISSION 

AND 

STATE PROPERTIES COMMISSION 
 

 

This RENTAL AGREEMENT (hereinafter “Agreement”) is made and entered into this ____ day 

of __________________, 20____, by and between AUGUSTA, GEORGIA COMMISSION (hereinafter 

“Landlord”), whose address is 535 Telfair St., Augusta, Georgia 30901, the STATE PROPERTIES 

COMMISSION (hereinafter “Tenant”), whose address is 270 Washington Street, Suite 2-129, Atlanta, 

Georgia 30334, on behalf of DEPARTMENT OF DRIVER SERVICES (“Occupying Agency”), whose 

address is 2206 Eastview Parkway, Conyers, Georgia 30013.  The Landlord, Tenant, and Occupying 

Agency shall collectively be referred to as the “Parties.” 

1. PREMISES 

Landlord hereby rents to Tenant, and Tenant hereby takes and rents from the Landlord, on behalf 

of the Occupying Agency, 4,171 square feet of office space located at 3423 Mike Padgett Hwy., Augusta, 

Georgia, 30906 (hereinafter the “Premises”).  The Premises are more clearly identified on the drawing 

attached hereto as “Exhibit A” and incorporated herein by reference.  

2. RENT/UTILITIES 

(a) In consideration for providing the Premises and the Occupying Agency’s provision of services 

to Landlord’s citizens, Tenant shall cause the Occupying Agency to pay one dollar ($1.00) per year to 

Landlord for occupying the Premises (hereinafter “Rent”).    

 

(b) Tenant shall cause the Occupying Agency to maintain accounts in its name, and pay directly to 

the providers thereof, the utilities used by the Occupying Agency to service the Premises including 

electricity, gas, water, sewer, data/internet, and telephone.   

3. USE OF PREMISES 

Landlord and Occupying Agency agree the Premises shall be used solely for the purpose of carrying 

out the Occupying Agency’s day-to-day services, and the Premises shall only be occupied during 

Landlord’s normal operating hours. 
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4. TERM 

This Agreement shall be for an initial term commencing on July 1, 2023 and ending on June 30, 

2033, (hereinafter the “Initial Term”) unless the Agreement is terminated during the Initial Term or 

Renewal Term period.  If Tenant or Occupying Agency is not in default on any of its obligations hereunder, 

the Tenant shall be permitted to extend this Agreement for ten (10) successive, one (1) year, renewal periods 

(hereinafter “Renewal Terms”), provided that Tenant’s written notice of its election to exercise its renewal 

option shall be given to Landlord either forty-five (45) days prior to the expiration of the of the Initial Term 

or then current Renewal Term  or five (5) days after the Governor signs the annual general appropriations 

bill, whichever occurs later, but in no case shall Tenant’s notice be given to Landlord later than the day 

prior to the commencement date of the Renewal Term. The Renewal Term shall begin upon expiration of 

the Initial Term or then current Renewal Term. All of the terms, covenants and provisions of this Agreement 

shall be applicable for any effective Renewal Term.  The Initial Term and all effective Renewal Terms are 

collectively referred to as the “Term.” 

 

5. REPAIRS 

During the Term, Landlord at its sole cost and expense, shall be responsible for servicing, replacing, 

keeping and maintaining, in good order and repair, all aspects of the Premises, except that Tenant shall 

reimburse Landlord upon demand for reasonable costs of replacements, maintenance, or repairs 

necessitated by the willful misconduct of Tenant.  Services, replacements, or repairs made by the Tenant or 

its Occupying Agency to the Premises, shall not be construed as a waiver of Landlord’s obligation under 

this provision.   

6. JANITORIAL SERVICES  

Tenant shall furnish and pay for all janitorial services for the Premises.  

 

7. INSURANCE 

 Neither Tenant nor Occupying Agency shall use the Premises for any purpose other than that stated 

in “Paragraph 3” hereof.  The Tenant and Occupying Agency are prohibited from any use of the Premises 

or acts on the Premises that may cause a cancellation of, or an increase in the existing rate of fire, casualty 

and other extended insurance coverage insuring the Premises.  Tenant and Occupying Agency further agree 

not to sell, or permit to be kept for use on the Premises, any article(s) which may be prohibited by the 

standard form of fire insurance policies.  Throughout the Term of this Agreement, Tenant shall cause the 
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Occupying Agency to maintain an insurance policy or, through a program of self-insurance, insurance 

coverage for Occupying Agency’s fixtures, furnishings, equipment and personal property located in the 

Premises. Occupying Agency shall carry a policy with an amount not less than full replacement cost against 

loss or damage by fire and all other casualties and risks. 

8. CANCELLATION FOR CONVENIENCE 

The Parties reserve the right to cancel this Agreement for convenience by giving at least one 

hundred twenty (120) days prior written notice of such cancellation to the non-cancelling Parties.  If the 

property becomes condemned or uninhabitable by no fault of the Parties, this lease is cancelled and both 

parties shall be released from the terms of this lease and the Property shall revert back to the Landlord.  If 

Insurance covers any of the damage to the structure, it shall be paid to the Landlord. 

9. ABANDONMENT 

The Parties agree that this Agreement will terminate, and the Premises will revert to the Landlord, 

in the event that the Premises are abandoned by the Tenant or the Occupying Agency.   

10. REMOVAL OF FIXTURES 

At any time before the expiration, or earlier termination, of this Agreement, or upon a reasonable 

time thereafter, either Tenant or Occupying Agency shall have the right and privilege to remove all fixtures, 

furnishings, equipment, and personal property either Tenant or Occupying Agency has placed in or upon 

the Premises. 

11. NOTICES 

All notices, requests, demands and other communications provided for hereunder shall be in 

writing, mailed by first class United States certified mail, return receipt requested, delivered by overnight 

carrier (such as, but not limited to, UPS or Federal Express), or personally delivered to the applicable party 

at the addresses as stipulated in “Paragraph 1”, or at such other address as a party may designate. All parties 

reserve the right, by written notice, to  name a different person or title, and to change the address where 

notices shall be given. 

12. SURRENDER OF PREMISES 

In the event of cancellation or early termination of this Agreement, the Tenant shall cause the 

Occupying Agency to surrender the Premises to Landlord in good order and condition; ordinary wear and 

tear, damage by fire, acts of God, the elements, other casualties, condemnation and/or appropriation, and 

damage or defects arising from the negligence or default of Landlord are excepted. 

13. ENTRY FOR INSPECTION BY LANDLORD 
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The Tenant and Occupying Agency shall permit the Landlord, its agents or employees, to enter into 

and upon the Premises at all reasonable times for the purpose of inspecting the Premises or for the purpose 

of maintaining or making repairs, alterations, or additions to necessary portion of the Premises.  The 

Landlord’s entry shall not unreasonably interfere with Tenant’s or Occupying Agency’s business functions. 

14. ASSIGNMENT AND SUBLETTING OF PREMISES BY THE TENANT 

Landlord recognizes and acknowledges that (I) Tenant is Public Body Corporate and Politic created 

within the Executive Branch of the State Government of Georgia By O.C.G.A. § 50-16-32; (II) Tenant’s 

duties include the management of the utilization of administrative space [as defined by O.C.G.A. § 50-16-

31(1.1)] in the manners permitted by O.C.G.A. § 50-16-31 et seq.; (III) pursuant to O.C.G.A. § 50-16-41, 

the management of the utilization of administrative space by Tenant shall include Tenant entering into any 

necessary agreements to rent or lease administrative space and then subsequently subletting such space to 

an Occupying Agency (as hereinafter defined) requiring the space. Accordingly, Landlord further 

recognizes and acknowledges, and does hereby consent to Tenant’s sublet of the premises, or any portion 

thereof, as well as the assignment of this Agreement, to an Occupying Agency without obtaining Landlord’s 

consent, so long as Tenant gives Landlord prior written notice.  For purposes here, an “Occupying Agency” 

means:  (I) an Agency, Department, Commission, Board, Public Body Corporate and Politic, or Bureau of 

the State of Georgia, and (II) any other entity as permitted by State Law. Any Occupying Agency shall have 

the right, at its election, to cure any default by Tenant under this Agreement. Landlord shall immediately 

provide Tenant with copies of all correspondence sent by Landlord to an Occupying Agency (or to any 

other Subtenant) and copies of all correspondence received by Landlord from an Occupying Agency (or 

from any other Subtenant).  Notwithstanding the foregoing, Landlord acknowledges and agrees that the 

Occupying Agency shall not be an agent of Tenant and shall not have actual, constructive or apparent 

authority to amend or otherwise modify the terms of this Agreement or to otherwise bind Tenant. 

15. ENTIRE AGREEMENT 

This Agreement, including any attached exhibits, embodies and sets forth all the provisions, 

agreements, conditions, covenants, terms and understandings between the parties relative to the Premises.  

No subsequent alteration, amendment, change or addition to this Agreement shall be binding upon the 

parties herein unless reduced to writing and signed by all the parties to this Agreement. 

IN WITNESS WHEREOF, the Parties have hereunto signed, sealed and delivered this Agreement 

in duplicate original on the day, month and year first above written, each of the Parties keeping one of the 

duplicate originals.  

 

(Signatures begin on next page and remainder of page is intentionally blank) 
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Signed, sealed and delivered 

as to Landlord in the presence of: 

 

__________________________________ 

Unofficial Witness 

 

 

__________________________________ 

Notary Public 

My Commission Expires: 

 

(Affix and Impress  

Notary Public Seal Here) 

 

LANDLORD: 

AUGUSTA, GEORGIA COMMISSION 

 

By:  __________________________________ 

Name: ________________________________ 

Title: _________________________________ 

 

 

 

Attest: ________________________________ 

Name: ________________________________ 

Title: _________________________________ 
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Signed, sealed and delivered 

as to Tenant in the presence of: 

 

__________________________________ 

Unofficial Witness 

 

 

__________________________________ 

Notary Public 

My Commission Expires: 

 

(Affix and Impress  

Notary Public Seal Here) 

 

TENANT: 

STATE PROPERTIES COMMISSION 

 

By:  __________________________________ 

Name: ________________________________ 

Title: _________________________________ 

 

 

 

 

 

 

 

Signed, sealed and delivered 

as to Occupying Agency in the presence of: 

 

__________________________________ 

Unofficial Witness 

 

 

__________________________________ 

Notary Public 

My Commission Expires: 

 

(Affix and Impress  

Notary Public Seal Here) 

OCCUPYING AGENCY: 

DEPARTMENT OF DRIVER SERVICES 

 

By:  __________________________________ 

Name: ________________________________ 

Title: _________________________________ 
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EXHIBIT A 
 

   Floor Plans 
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EXHIBIT B 
 

RIDER 

 

This Rider shall be a part of the foregoing Master Lease Agreement (the “Agreement”) by and 

between AUGUSTA, GEORGIA COMMISSION as “Landlord,” and the STATE PROPERTIES 

COMMISSION as “Tenant.”  In the event of any conflict between the terms and conditions of this Rider 

and the terms and conditions of the Agreement to which this Rider is attached, the terms and conditions of 

the Rider shall control.  In addition to any other terms whose definitions are fixed and defined within this 

Rider, the terms used herein with the initial letter capitalized shall have the same meaning ascribed to 

them as set forth in the main text of the Agreement or any of the Agreement’s Exhibits. 

1.) GROUNDS MAINTENANCE:   Tenant shall be responsible to keep the premises and the 

yard/grounds thereof in a clean and sanitary condition and shall immediately pick up or 

remove any pet waste, garbage or other debris left or deposited onto the premise or grounds 

thereof. Tenant shall, at tenant’s expense, maintain the premise by cutting, maintaining the 

premise by watering, weeding and overall conditioning of the lawn, shrubs, trees, and 

landscaping.  

2.) SIGNAGE RIGHTS: Should Tenant require a signage change in, on, or around the building 

during the term of the lease, Tenant shall be permitted to update signage. All signage shall be 

subject to local ordinances and all government or association approvals. All signage will be 

erected and installed at the Tenant’s expense. The Landlord shall be responsible for ADA 

signage.  

3.) AT-WILL PERIOD:  Landlord and Tenant hereby acknowledge and agree that during the 

time period from June 30, 2021 through the Commencement Date of this agreement (the “At-

Will Period”): 

a. Tenant’s Subtenant or the state entity occupying the Premises (the “Occupying Agency”) 

continually occupied the Premises. 

b. The Occupying Agency continued to pay Rent to Landlord for the Premises. 

c. Landlord continued to accept Rent from the Occupying Agency.  

d. No additional amounts are due from Tenant and/or the Occupying Agency to Landlord for 

obligations accruing during the At-Will Period. 
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Commission Meeting 

July 18, 2023 

Big Oak Park Concept Plan Approval 

Department: Parks and Recreation 

Presenter: Director McDowell and Director Lampkin 

Caption: Motion to approve concept plan for Big Oak Park and continue with the 

preliminary and final design process. (Approved by Administrative 

Services Committee July 11, 2023). 

   

Background: 
Big Oak Park is an approved SPLOST 8 Park Improvements Project.  This 

project consist of resurfacing the existing basketball court, adding three (3) 

pickleball courts, adding a new walking trail, adding a new picnic pavilion 

with restrooms, adding new fitness area, increasing parking stalls, adding 

benches and trash receptacles, and adding an open-air structure over the 

sports court.   

Analysis: On December 8, 2020, Augusta Commission adopted and approved SPLOST 

8 projects, and Big Oak Park was a part of this list.  Construction is 

scheduled to commence the first quarter of 2024, if the concept plan is 

approved.  The timeline for construction is 6 to 9 months.   

Financial Impact: Adequate funds have been budgeted and available through SPLOST 8 for 

design and construction.   

Alternatives: (1) Do not approve Big Oak Concept plan, and risk delaying proposed 

construction schedule for 2024. 

Recommendation: Approve concept plan for Big Oak Park and continue with the preliminary 

and final design process. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

July 18, 2023 

Augusta/CSRA Habitat for Humanity, Inc. Partnership Approval Request 

 

Department: HCD 

Presenter: 
 

Hawthorne Welcher, Jr. and/or HCD Staff 

 

Caption: Motion to approve Housing and Community Development HCD’s request to 

enter into a Memorandum of Understanding with Augusta/CSRA Habitat for 

Humanity, Inc. to provide affordable housing to families in Augusta, 

Georgia. (Approved by Administrative Services Committee July 11, 

2023) 

Background: 
Housing and Community Development and Augusta/CSRA Habitat for 

Humanity, Inc. wishes to partner together to continue to provide affordable 

housing to the families that reside in the Augusta, Georgia -Richmond County 

area.  By partnering, we transform the lives of families and communities by 

promoting dignity and hope.  Habitat for Humanity will construct three to five 

new dwellings (each year within the next three years) leveraging funding 

through the HOME Investment Partnership Program (HOME), sweat equity 

and other funding.   

 

Analysis: 
The approval of the partnership will allow Augusta Housing and Community 

Development to create safe, decent, and sanitary housing along with housing 

education and rehabilitation services throughout Augusta-Richmond County. 

 

Financial Impact: 
HCD will utilize HOME Investment Partnership funding received through its 

annual allocation from Housing and Urban Development to assist in defraying 

the cost to the agencies.  However, this request for approval is merely to define 

partnership scope and understanding. 

 

Alternatives: 
Do not approve the memorandum of understanding with Augusta/CSRA 

Habitat for Humanity, Inc. 

 

Recommendation: 
Motion to approve Housing and Community Development HCD’s request to 

enter into a Memorandum of Understanding with Augusta/CSRA Habitat for 

Humanity, Inc. to provide affordable housing to families in Augusta, Georgia.   
112

Item 12.



 

Funds are available in 

the following accounts: 

Housing and Urban Development (HUD) Funds: HOME Partnership Funds. 

Funding Source: 221073212/5225110 

 

 

REVIEWED AND 

APPROVED BY: 

Procurement 

Finance 

Law 

Administrator 

Clerk of Commission 
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MEMORANDUM OF UNDERSTANDING 

BETWEEN 

AUGUSTA, GEORIGA 

C/O 

HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT  

AND 

AUGUSTA/CSRA HABITAT FOR HUMANITY, INC. 

 

 

This Memorandum of Understanding (“MOU”, or “Agreement”) is being drafted between the roles the 

City of Augusta, Georgia acting though Housing and Community Development Department (“HCD”) 

with principal offices at 510 Fenwick Street, Augusta, Georgia and Augusta/CSRA Habitat for 

Humanity, Inc. (“AHFH”) with principal offices at 2602 Commons Boulevard, Ste. A., Augusta, 

Georgia.  The purpose of this document is to specify the roles/relationship between the aforementioned 

organizations to ensure clarity and efficiency in partnering to provide affordable housing to the families 

that reside in the Augusta, Georgia-Richmond County area.  

 

ARTICLE I: PURPOSE OF INITIATIVE 

HCD’s mission is to create positive change by promoting self-sufficiency through partnership in 

economic development, quality housing, and neighborhood reinvestment. The mission of AHFH is to 

bring people together to build homes, communities, and hope. This MOU sets forth the terms and 

conditions under which the parties express their intent to present and execute a comprehensive 

approach to achieving this initiative's goals and to create realistic opportunities for the development of 

affordable housing for families that reside in the Augusta, Georgia-Richmond County area.  By 

partnering we will transform lives of families and communities by promoting dignity and hope. 

 

ARTICLE II: PARTNERSHIP GOALS 

The goals of the partnership is to continue creating safe, decent, and sanitary housing throughout 

Augusta, Georgia-Richmond County area, which will: 

1. Create positive change by promoting self-sufficiency to the residents of the Augusta – 

Richmond county areas. 

2. Build strength, stability and self-reliance for families in need of decent and affordable 

housing.   

3. Provide safe and decent living conditions. 

4. Build Strength, stability, and self-reliance.  

5. Strengthen the healthy housing network of Augusta, Georgia-Richmond County area. 
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6. To expand the supply of decent and affordable housing for low-and very low-income 

 

ARTICLE III.  SCOPE OF COLLABORATION 

Areas of collaboration include, but are not limited to: 

1. HCD Agrees To: 

a. Promote and support the AHFH’s mission, services, and events. 

b. Directly refer potential recipients to AHFH. 

c. Assist in coordination and marketing in program-related education and outreach 

activities and initiatives. 

d. Provide funding in accordance with the guidelines of the Home Investment 

Partnership Program.  

e. Allow usage of HCD name on all relevant marketing relating to new dwellings 

f. Make every effort for HCD to participate in Community/Neighborhood events 

hosted by AHFH 

2. AHFH Agrees To: 

a. To construct new dwellings in the Augusta-Richmond County area as detailed 

below and to be sold to buyers who qualify under the AHFH guidelines and are 

subject to the AFHF program requirements prior to being sold a new dwelling. 

a. Three (3) in AFHF FY24 (July 1, 2023 to June 30, 2024). 

b. Four (4) in AFHF FY24 (July 1, 2024 to June 30, 2025). 

c. Five (5) in AFHF FY24 (July 1, 2025 to June 30, 2026). 

b. Acquire all necessary permits to commence and complete the three (3) new 

dwellings 

c. Disburse funds to all sub-contractors upon submission of valid invoice(s) 

d. Provide to HCD detailed information relating to new constructions upon request, but 

no more often than once a month. 

e. Maintain all necessary records relating to construction of new dwellings 

f. General oversight and responsibility for the new construction projects as detailed in 

2.a of “AHFH Agrees To” section of this MOU. 

g. Make every effort to participate in Community/Neighborhood events hosted by 

HCD 
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ARTICLE IV.  PUBLIC RELATIONS 

The parties mutually agree, throughout the term of this MOU, to promote and advertise the partnership-

related service program partnership via the distribution of advertising materials such as flyers, radio 

advertisements, newspaper ads, website, etc., coordinated among and approved by both HCD and 

AHFH before public release. 

 

ARTICLE V.  RELATIONSHIP OF PARTIES 

Nothing in this MOU shall be deemed to constitute or create an association, partnership, or joint 

venture among the participating parties or any agency or employer-employee relationship. No party is 

granted, nor shall it represent that it has been granted any right or authority to assume or create any 

obligation or responsibility (expressed or implied) on behalf of, in the name of another party, or bind 

another party in any manner. 

  

ARTICLE VI.  REVISION OF AGREEMENT BY EITHER PARTY 

Both parties reserve the right to propose a revision to this MOU agreement after acceptance.  The 

proposed revision must be reviewed and approved by both parties, in writing, before it comes 

into effect. 

 

ARTICLE VII.  CANCELLATION OF AGREEMENT BY EITHER PARTY 

Either party retains the right to withdraw from this MOU agreement upon the provision, in 

writing, of notice to the other respective party with at least ninety (90) days notice of the intent to 

withdraw.  However, any monies owed for work completed prior to the cancellation of this MOU 

shall be due and payable. 

 

ARTICLE VII.  SIGNATURE PAGE 

This agreement shall be governed by the laws of the State of Georgia, and the parties hereby consent 

that venue for any dispute arising under this agreement shall be in any court of competent jurisdiction 

in Augusta, Georgia. 
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MEMORANDUM OF UNDERSTANDING | AUGUSTA/CSRA HABITAT FOR HUMANITY 4 

 

 

 

SIGNATURES ON NEXT PAGE 

 

 

 

IN WITNESS WHEREOF, the parties have set their hands and seals as of the date first written above. 

                                                   

 

ATTEST: Augusta, GA 

 

 

By: _____________________________               Date: _______________________ 

Garnett L. Johnson 

As Mayor, Augusta, GA 

 

 

By: _____________________________              Date: _______________________         

Takiyah A. Douse 

       As Interim City Administrator        

 

 

By: _____________________________              Date: ________________________ 

       Hawthorne E. Welcher, Jr.                                          

       Housing & Community Development Department 

    

 

 

Approved as to Form by: ____________________    Date: ________________________ 

   Augusta, GA Law Department 

 

 

SEAL 

 

                                          _____________________________________ 

                                                                        Lena Bonner 

                                                            As its Clerk of Commission 
 

 

Augusta/CSRA Habitat for Humanity 
 

 

By: ____________________________________ Date:  _________________________ 

 

Name: Bernadette M. Fortune 

 

Title: Executive Director   
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Commission Meeting 

July 18, 2023 

HCD_ Laney Walker/Bethlehem-Workforce Housing Architectural Approval Request 

 

Department: HCD 

Presenter: 
 

Hawthorne Welcher, Jr. and/or HCD Staff 

 

 

Caption: Motion to approve Housing and Community Development Department’s 

(HCD's) request to provide Laney Walker/Bethlehem Revitalization Funding to 

contract with Antioch Ministries Inc. to provide Architectural services for 

Workforce Housing. (Approved by Administrative Services Committee July 

11, 2023) 

Background: 
In 2008, the Augusta Commission passed legislation supporting community 

development in Laney Walker/Bethlehem. Since that time, the Augusta Housing & 

Community Development Department has developed a master plan and 

development guidelines for the area, set up financial incentive programs for 

developers and home buyers, selected a team of development partners to focus on 

catalytic change, and created a marketing strategy to promote the overall effort.  

 

This project involves providing Architectural services for the Workforce Housing 

identified as 1102 Laney Walker Boulevard within Laney Walker/Bethlehem.  

 

Address     Budget    Project Type 

 

1102 Laney Walker Blvd   $71,050.00    Architectural Services 

Augusta, GA 30901               (Phase I) 

 

 

Analysis: 
The approval of the contract will allow for pre-development activities on these sites 

to begin. 

 

Financial Impact: 
HCD utilizes Laney Walker/Bethlehem Revitalization funding.  

Contract Amount 1102 Laney Walker Blvd $71,050.00 

 

Alternatives: 
Deny HCD’s request 
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Recommendation: 
Motion to approve Housing and Community Development Department’s (HCD's) 

request to provide Laney Walker/Bethlehem Revitalization Funding to contract 

with Antioch Ministries Inc. to provide Architectural services for Workforce 

Housing  

 

Funds are available in 

the following accounts: 

Funding: Laney Walker/Bethlehem Revitalization funding 

GL Code: 298-07-7343-5413150 

 

REVIEWED AND 

APPROVED BY: 

Procurement 

Finance 

Law 

Administrator 

Clerk of Commission 

 

119

Item 13.



 

Augusta Housing & Community Development Department                                                                        

Contract Page 1 

 CONTRACT 

 

between 

 

AUGUSTA, GEORGIA 

 

And 

 

Antioch Ministries, Inc. (AMI) 

in the amount of 

$71, 050.00 USD 

  Seventy One Thousand Fifty Dollars and 00/100 

for Fiscal Year 2023 

Providing funding for 

 

LANEY WALKER/BETHLEHEM REVITALIZATION PROJECT-ARCHITECTURAL 

SERVICES WORKFORCE HOUSING 

 

1102 Laney Walker Boulevard  

 

 

THIS AGREEMENT (“Contract”), is made and entered into as of the       day  of ________ 2023 

(“the effective date”) by and between Augusta, Georgia, a political subdivision of the State of Georgia 

(hereinafter referred to as “Augusta”), acting through the Augusta Housing and Community 

Development Department (hereinafter referred to as “HCD”) - with principal offices at 510 Fenwick 

Street, Augusta, Georgia 30901, as party of the first part, and Antioch Ministries, Inc. (AMI), a 

procured developer, organized pursuant to the Laws of the State of Georgia,  hereinafter called "AMI" 

as party in the second part.   

 

In order to establish the background, context and frame of reference for this Agreement and to 

manifest the objectives and the intentions of the respective parties herein, the following statements, 

representations and explanations are set forth.  Such statements, representations and explanations shall 

be accepted as predicates for the undertakings and commitments included within the provisions, which 

follow, and may be relied upon by the parties as essential elements of the mutual considerations upon 

which this Agreement is based. 

WITNESSETH 

 

WHEREAS, Augusta is qualified by the U. S. Department of Housing and Urban Development 

(hereinafter called HUD) as a Participating Jurisdiction, and has received Laney Walker/Bethlehem 

Bond Financing for the purpose of providing and retaining affordable and market rate housing for 

eligible families; and    

 

WHEREAS, Augusta wishes to enter into a contractual Agreement with AMI for the administration 

of eligible, affordable, workforce and market rate housing development activities utilizing Laney 

Walker Bond Financing; and 

 

WHEREAS, this activity has been determined to be an eligible activity in accordance with 24 CFR 

92.504(c)(13) and will meet one or more of the national objectives and criteria outlined in Title 24 

Code of Federal Regulations, Part 92 of the Housing and Urban Development regulations; and 
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WHEREAS, AMI is the approved developer through a solicitation process to assist in the 

revitalization of Laney Walker and Bethlehem communities improvements for 1102 Laney Walker 

Boulevard 

 

WHEREAS, AMI has agreed to provide services funded through this contract free from political 

activities, religious influences or requirements; and 

 

WHEREAS, AMI has requested, and Augusta has approved a total of $71,050.00 in funding to 

perform eligible activities as described in Article I; below: 

 

NOW, THEREFORE, the parties of this Agreement for the consideration set forth below, do here 

and now agree to the following terms and conditions: 

 

ARTICLE I.    SCOPE OF SERVICES 

 
A. Scope of Services 

 

Project Description: AMI agrees to utilize approved Laney Walker/Bethlehem Bond financing funds 

to support project related costs associated with the Laney Walker/Bethlehem Redevelopment Project. 

This activity involves providing architectural services for the Workforce Housing identified as 1102 

Laney Walker Boulevard as part of the Laney Walker/Bethlehem Revitalization Project. Under this 

Agreement, AMI will: 

 

• Work with SHLTR Architects to provide architecture/engineering services to include:  

 

Planning and Design Services: 

- Site Density Analysis   

• This includes a few layout options for discussion, some unit plan suggestions and a unit count 

(along with approximate SQFT totals)  

Use available GIS information along with the current property boundary survey we have on. 

There might be changes needed as the project progresses due to utilities, setbacks, easements, 

etc.  

• A blocking/stacking diagram with building square footage and parking layout options 

included.  

 

 

- PUD Revisions  

• 3D massing of schematic building design  

• Includes primary 2D elevations drawings with materials labeled.  

• Max. 2 rendering views of the exterior (typically at primary corners or common areas)  

• Use images to resubmit for a revised PUD application.  

 

  

B. Use of Funds:   

 

Bond funds shall be used by AMI for the purposes and objectives as stated in Article I, Scope 

of Services, of this Agreement.  The use of funding for any other purpose(s) is not permitted.  

The following summarizes the proposed uses of funds under this Agreement based on total 

material and labor cost of $71,050.00. 
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1. Profit 

 

An amount not to exceed amount as outlined and approved in Article I. Scope of Services, 

Section B. The site in question is bounded by Laney Walker Blvd, Pine St., 11th St., (see map 

below). We will analyze site circulation, preliminary topography, zoning/planning 

requirements to complete an initial understanding of the density and type of housing the site 

will allow i.e. architectural design and analysis for 1102 Laney Walker Boulevard. 

 

2. Developers Fee  

 

      $5,000  

 

C. Program Location and Specific Goals to be Achieved 

 

AMI shall conduct project development activities and related services in its project area Laney 

Walker Bethlehem that incorporates the following boundaries: Fifteenth Street, R.A. Dent, 

Wrightsboro Road, Twiggs Street, MLK Boulevard and Walton Way. 

 

D. Project Eligibility Determination 

 

AMI shall comply with legislation supporting community development in Laney 

Walker/Bethlehem as authorized under the Urban Redevelopment Authority which acts on 

behalf of the Augusta Commission to provide oversight of the operation of the Laney 

Walker/Bethlehem Revitalization Project. Notwithstanding any other provisions of this 

contract, AMI shall provide activities and services as described in the description of the 

project, including use of funds, its goals and objectives, tasks to be performed and a detailed 

schedule for completing the tasks for this project as provided in Exhibit A of this contract.         

 

ARTICLE II.    BUDGET AND METHOD OF PAYMENT  

 

AMI will carry out and oversee the implementation of the project as set forth in this 

Agreement and agrees to perform the required services under the general coordination of the 

Augusta Housing and Community Development Department.  

 

A. Augusta shall designate and make Bond funds available in the following manner: 

 

1. For invoicing, through the Neighborly Software System, AMI will include 

documentation showing proof of completion of work in accordance with the amount 

requested, inspected, and accepted by HCD. 

 

2. HCD will monitor the progress of the project and AMI’s performance on a weekly bi-

weekly basis with regards to the production design plans. 

 

3. Upon the completion of this Agreement, any unused or residual funds remaining shall 

revert to Augusta and shall be due and payable on such date of the termination and 

shall be paid no later than thirty (30) days thereafter.  

 

4. This Agreement is based upon the availability of funding under the Laney 

Walker/Bethlehem Revitalization Project. Should funds no longer be available, it is 

agreed to by both parties that this contract shall be terminate. 
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B. Project Financing 

 

HCD will provide an amount not to exceed the actual architecture/engineering design costs 

related to site density PUD revisions for workforce housing located at 1102 Laney Walker 

Boulevard 

 

All funding is being provided as payment for services rendered as per this Agreement. 

 

 

C. Timetable for Completion of Project Activities 

 

AMI shall be permitted to commence with the expenditure of Bond funds as outlined in said 

Agreement upon procurement of an architectural/engineering AMI in accordance with its 

policies and procedures; and approval of a detailed outline of project expenditures anticipated 

for the completion of the project within 60 days of said property identified as 1102 Laney 

Walker Boulevard 

 

 

 

 

 

 

ARTICLE III.  GENERAL CONDITIONS 

 

A. General Compliance 

 

AMI agree(s) to comply with all Federal, state and local laws, regulations, and policies governing the 

funds provided under this contract. AMI further agrees to utilize funds available under this Agreement 

to supplement rather than supplant funds otherwise available. 

 

B. Independent Architect and/or Engineer 

 

Nothing contained in this Agreement is intended to, or shall be construed in any manner, as creating or 

establishing the relationship of employer/employee between the parties. AMI shall at all times remain 

an "independent Architect and/or Engineer" with respect to the services to be performed under this 

Agreement. Augusta shall be exempt from payment of any and all possible unemployment benefits as 

AMI is an independent Architect and/or Engineer. 

 

 

C. Hold Harmless 

 

To the fullest extent permitted by laws, statutes, rules and regulations, AMI shall indemnify and hold 

harmless the Augusta, GA, Officers, Directors, and Employees of each and any of them from and 

against costs, damages, losses, and expenses, including but not limited to reasonable attorneys as 

awarded by a Court with Jurisdiction due to liability arising out of the services of the Architect-

Engineer  arising out of or resulting from performance of the work, but only to the extent caused by 

negligent, willful and wanton acts or omissions of the Architect and/or Engineer, its Officers, 

Directors, Employees, and anyone directly, or indirectly employed by them or anyone for whose acts 

they are liable, regardless of whether or not such claim, cost, damage, loss, or expense is caused in part 

by a party indemnified hereunder. Such obligation shall not be construed to negate, abridge or reduce 
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other rights or obligations of indemnity which would otherwise exist as to a party or person described 

in this Paragraph. 

 

AMI agrees, to the fullest extent permitted by law, to indemnify and hold harmless the Client, its 

Officers, Directors, and Employees (collectively, Client) against damages, liabilities, and costs arising 

from the negligent acts of AMI in the performance of professional services under this Agreement to 

the extent that AMI is responsible for such damages or liabilities on a comparative fault basis between 

AMI and the Client. AMI shall not be obligated to indemnify the Client for the Client’s own 

negligence or for the negligence of others.  

 

 

D. Insurance & Bonding 

 

AMI shall provide, at all times, that this Agreement is in effect, Insurance with limits of not less than: 

a. Workmen’s Compensation Insurance – in accordance with the laws of the State of 

Georgia. 

b. Public Liability Insurance – in an amount of not less than One Million ($1,000,000) 

Dollars for injuries, including those resulting in death to any one person, and in an 

amount of not less than One Million ($1,000,000) Dollars on account of any one 

occurrence. 

c. Property Damage Insurance – in an amount of not less than One Million ($1,000,000) 

Dollars from damages on account of an occurrence, with an aggregate limit of One 

Million ($1,000,000) Dollars.   

d. Valuable Papers Insurance – in an amount sufficient to assure the restoration of any 

plans, drawings, field notes, or other similar data relating to the work covered by the 

Project. 

e. Professional Liability Insurance – in an amount of not less than One Million 

($1,000,000) AMI shall comply with the bonding and insurance requirements of 24 CFR 

84.31 and 84.48, Bonding and Insurance. 

 

E. Augusta Recognition, Ownership, and Publication 

 

 

AMI shall ensure recognition of the role of Augusta in providing services through this Agreement. All 

activities, facilities and items utilized pursuant to this Agreement shall be prominently labeled as to 

funding source. In addition, AMI will include a reference to the support provided herein in all 

publications made possible with funds made available under this Agreement and preapproved by HCD 

prior to publication.  

 

All drawings, reports, information, data, and other materials prepared by AMI pursuant to this 

agreement, or future agreements as amended through the issuance of an agreed upon and signed 

estimate, are to be the joint property of HCD and AMI, which have nonexclusive and unrestricted 

authority to release, publish or otherwise use, in whole or in part, information relating thereto, in 

relation to the Laney-Walker/Bethlehem Neighborhood Redevelopment Area project. Any reuse 

without written verification or adaptation by either party for the specific purpose intended will be at 

the owner’s sole risk and without liability or legal exposure to HCD or AMI. No material produced in 

whole or in part under this agreement may be subject to copyright or patent in the United Sates or in 

any other country without the prior written permission of HCD and AMI.  
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F. Amendments 

 

Augusta or AMI may amend this Agreement at any time provided that such amendments make 

specific reference to this Agreement, and are executed in writing, signed by a duly authorized 

representative of each organization, and approved by the Augusta’s governing body. Such 

amendments shall not invalidate this Agreement, nor relieve or release the Augusta or AMI from its 

obligations under this Agreement. 

 

Augusta may, in its discretion, amend this Agreement to conform with Federal, state or local 

governmental guidelines, policies and available funding amounts, or for other reasons. If such 

amendments result in a change in the funding, the scope of services, or schedule of the activities to be 

undertaken as part of this Agreement, such modifications will be incorporated only by written 

amendment signed by both the Augusta and AMI. 

 

Such changes, require compliance with Article 12 of Augusta’s Procurement Policy and Procedures 

(Contract Administration and Management) 

 

 

 

G. Completion of Architectural and Engineering Drawing 

 

It is further agreed that SHLTR Architects will complete all architectural design analysis to the 

addresses listed below with corresponding finalization dates and will submit to Augusta within one-

week notice of the completion of each project as described below: 

 

 

ARTICLE IV.    TERM OF CONTRACT 

 

The term of this Agreement shall commence on the date when this Agreement is executed by Augusta 

and AMI (whichever date is later) and shall end at the completion of all program activities, within the 

time specified in Article II.C, or in accordance with  

 

ARTICLE V.    DOCUMENTATION AND PAYMENT 

 

A. This is a pay-for-performance contract and in no event shall Augusta provide advance funding to 

AMI, or any associates hereunder.  

 

B. AMI shall not use these funds for any purpose other than the purpose set forth in this 

Agreement. 

 

C. Subject to AMI’s compliance with the provisions of this Agreement, Augusta agrees to 

reimburse all budgeted costs allowable under federal, state, and local guidelines. 

 

D. All purchases of capital equipment, goods and services shall comply with the procurement 

procedures of Super Circular A-110 "Uniform Administrative Requirements for Grant 

Agreements with Institutions of Higher Education, Hospitals and Other Non-Profit 

Organizations" as well as the procurement policy of Augusta. 

 

E. Requests by AMI for payment shall be accompanied by proper documentation and shall be 

submitted to HCD, transmitted by a cover memo, for approval no later than thirty (30) calendar 
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days after the last date covered by the request. For purposes of this section, proper 

documentation includes: Updated Exhibit A. 

 

F. AMI shall maintain an adequate financial system and internal fiscal controls. 

 

G. Unexpended Funds:  Unexpended funds shall be retained by Augusta.  Upon written request, 

Augusta may consider the reallocation of unexpended funds to eligible projects proposed by 

AMI. 

 

H. The terms of this Agreement supersede any and all provisions of the Georgia Prompt Pay Act. 

 

 

 

ARTICLE V.    ADMINISTRATIVE REQUIREMENTS 

 

Conflict of Interest 

 

AMI will comply with the provisions of the applicable HUD regulations of 24 C.F.R. Parts 84, 85, and 

570.611, sections 2-2-121, 2-2-201, 7-3-4256, 7-3-4367, 7-5-2106, 7-5- 4109, Super Circular A-110 

and Super Circular A-102 and Article 3 of Augusta’s Policy and Procedure (Ethics in Public 

Procurement), (as applicable) regarding the avoidance of conflict of interest. 

 

No officer or employee of the local jurisdiction or its designees or agents, no member of the governing 

body, and no other public official of the locality who his/her tenure or for one year thereafter, shall 

have any interest, direct or indirect, in any contract or subcontract, or the proceeds thereof, for work to 

be performed.  Further, the Contractor shall cause to be incorporated in all subcontracts the language 

set forth in this paragraph prohibiting conflict of interest.  

 

No member of or delegate to Congress, or Resident Commissioner, shall be admitted to any share or 

part of this contract or to any benefit that may arise  therefrom, but this provision shall not be 

construed to extend to this contract if  made with a corporation for its general benefit.  

 

AMI covenants that it presently has no interest and will not acquire any interest, direct or indirect, in 

the Bond project that would conflict in any manner or degree with the performance of its services 

hereunder. AMI further covenants that, in the performing this Contract, it will employ no person who 

has any such interest.  

 

ARTICLE VI.    OTHER REQUIREMENTS 

 

A. AMI agrees that it will conduct and administer activities in conformity with Pub. L. 88-352, 

"Title VI of the Civil Rights Act of 1964", and with Pub. L. 90-284 "Fair Housing Act" and 

that it will affirmatively further fair housing. One suggested activity is to use the fair housing 

symbol and language in AMI’s publications and/or advertisements. (24 CFR 570.601). 

 

B. AMI agrees to comply with 24CFR Part I, which provides that no person shall be excluded 

from participation in this project on the grounds of race, color, national origin, or sex; or be 

subject to discrimination under any program or activity funded in whole or in part with federal 

funds made available pursuant to the Act.   

 

C. No person employed in the work covered by this contract shall be discharged or in any way 

discriminated against because he or she has filed any complaint or instituted or caused to be 
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instituted any proceeding or has testified or is about to testify in any proceeding under or 

relating to the labor standards applicable hereunder to his or her employer.   (24 CFR 570.603) 

 

D. AMI agrees that in accordance with the National Environmental Policy Act of 1969 and 24 

CFR Part 58, it will cooperate with Augusta/HCD in complying with the Act and regulations, 

and that no activities will be undertaken until notified by Augusta/HCD that the activity is in 

compliance with the Act and regulations.  Prior to beginning any project development activity, 

an environmental review must be conducted by HCD pursuant to (24 CFR 570.604). 

 

E. Consistent with the Flood Disaster Protection Act of 1973 (42 USC 4001-4128), AMI agrees 

that funds shall not be expended for acquisition or construction in an area identified by the 

Federal Emergency Management Agency (FEMA) as having special flood hazards 

(representing the 100-year floodplain).  Exceptions will be made if the community is 

participating in the National Flood Insurance Program or less than a year has passed since 

FEMA notification and flood insurance has been obtained in accordance with section 102(a) 

of the Flood Disaster Protection Act of 1973. 

 

F. AMI agrees to take all reasonable steps to minimize displacement of persons as a result of 

assisted activities.  Any such activities will be conducted in accordance with the Uniform 

Relocation Assistance and Real Property Acquisition Policies Act of 1970 (URA) and the 

Housing and Community Development Act of 1974 (24 CFR 570.606).   

 

G. AMI agrees to comply with Executive Order 11246 and 12086 and the regulations issued 

pursuant thereto (41 CFR 60) which provides that no person shall be discriminated against on 

the basis of race, color, religion, sex or national origin.  AMI will in all solicitations or 

advertisements for employees placed state that all qualified applicants will receive 

consideration for employment without regard to race, color, religion, sex, national origin or 

familial status. 

 

H. AMI will not discriminate against any employee or applicant for employment because of race, 

color, religion, sex, national origin, or familial status. AMI will take appropriate action to 

ensure that applicants are employed, and that employees are treated fairly during employment, 

without regard to their race, color, religion, sex, national origin or familial status. Such action 

shall include, but not be limited to the following: employment, upgrading, demotion or 

transfer; recruitment or advertising; lay-off or termination, rates of pay or other forms of 

compensation; and selection for training, including apprenticeship. AMI agrees to post in 

conspicuous places, available to employees and applicants for employment, notices to be 

provided by Augusta setting forth the provisions of this nondiscrimination clause 
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I. In accordance with Section 570.608 of the CDBG Regulations, AMI agrees to comply with 

the Lead Based Paint Poisoning Prevention Act pursuant to prohibition against the use of lead-

based paint in residential structures and to comply with 24 CFR 570.608 and 24 CFR 35 with 

regard to notification of the hazards of lead-based paint poisoning and the elimination of lead-

based paint hazards.   

 

J. AMI agrees to comply with 24 CFR 570.609 with regards to the direct or indirect use of any 

AMI during any period of debarment, suspension or placement in ineligibility status.  No 

contract will be executed until such time that the debarred, suspended or ineligible AMI has 

been approved and reinstated by HCD. 

 

K. In accordance with 24 CFR part 24, subpart F, AMI agrees to administer a policy to provide a 

drug-free workplace that is free from illegal use, possession or distribution of drugs or alcohol 

by its beneficiaries as required by the Drug Free Workplace Act of 1988. 

 

L. Any publicity generated by AMI for the project funded pursuant to this Agreement, during the 

term of this Agreement or for one year thereafter, will make reference to the contribution of 

Augusta, Georgia in making the project possible. The words "Augusta Georgia Housing and 

Community Development Department" will be explicitly stated in any and all pieces of 

publicity; including but not limited to flyers, press releases, posters, brochures, public service 

announcements, interviews, and newspaper articles. 

 

M. AMI shall comply with all applicable laws, ordinances and codes of the federal, state, and 

local governments and shall commit no trespass on any public or private property in 

performing any of the work embraced by this contract. AMI agrees to obtain all necessary 

permits for intended improvements or activities. 

 

N. AMI shall not assign any interest in this contract or transfer any interest in the same without 

the prior written approval of Augusta. 

 

O. AMI shall comply with the Davis Bacon Act 1931. 

 

P. AMI agrees to post in conspicuous places, available to employees and applicants for 

employment, notices to be provided by Augusta setting forth the provisions of this 

nondiscrimination clause. Except as prohibited by law or the March 14, 2007 Court Order in 

the case Thompson Wrecking, Inc. v. Augusta, Georgia, Civil Action No. 1:07-CV-019 (S.D. 

GA 2007). ANY LANGUAGE THAT VIOLATES THIS COURT ORDER IS 

VOIDABLE BY THE AUGUSTA GOVERNMENT. AMI agrees to comply with any 

federally mandated requirements as to minority and women owned- business enterprises. 

 

Q. All Architect and/or Engineers and sub-Architect and/or Engineers entering into contracts with 

Augusta, Georgia for the physical performance of services shall be required to execute an 

Affidavit verifying its compliance with O.C.G.A § 13-10-91, stating affirmatively that the 

individual, firm, or corporation which is contracting with Augusta, Georgia has registered with 

and is participating in a federal work authorization program. All Architect and/or Engineers 

and sub-Architect and/or Engineers must provide their E-Verify number and must be in 

compliance with the electronic verification of work authorized programs operated by the 

United States Department of Homeland Security or any equivalent federal work authorization 

program operated by the United States Department of Homeland Security to verify 

information of newly hired employees, pursuant to the Immigration Reform and Control Act 

of 1986 (IRCA), P.L. 99-603, in accordance with the applicability provisions and deadlines 
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established in O.C.G.A. § 13-10-91 and shall continue to use the federal authorization 

program throughout the contract term. All Architect and/or Engineers shall further agree that, 

should it employ or contract with any associates in connection with the physical performance 

of services pursuant to its contract with Augusta, Georgia AMI will secure from such sub-

Architect and/or Engineers each sub-Architect and/or Engineer’s E-Verify number as evidence 

of verification of compliance with O.C.G.A §13-10-91 on the associates affidavit provided in 

Rule 300-10-01-.08 or a substantially similar form. All Architect and/or Engineers shall 

further agree to maintain records of such compliance and provide a copy of each such 

verification to Augusta, Georgia at the time the sub-Architect and/or Engineers are retained to 

perform such physical services. 

 

R. AMI agrees that low-and-moderate income persons reside within Augusta-Richmond County 

and that contract for work in connection with the project be awarded to eligible businesses 

which are located in or owned in substantial part by persons residing in Augusta-Richmond 

County. (24 CFR 570.697) Utilization of Architect and/or Engineers and/or sub-Architect 

and/or Engineers outside of the Augusta-Richmond County area is not desirable. 

 

S. AMI agrees to comply with the prohibitions against discrimination on the basis of age under 

the Age Discrimination Act of 1975 (42 U.S.C. 6101-07) and implementing regulations at 24 

CFR part 146 and the prohibitions against otherwise qualified individuals with handicaps 

under section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) and implementing 

regulations at 24 CFR part 8.   For purposes of the emergency shelter grants program, the term 

dwelling units in 24 CFR Part 8 shall include sleeping accommodations. 

 

T. AMI will not discriminate against any employee or applicant for employment on the basis of 

religion and will not give preference of persons on the basis of religion. AMI will not 

discriminate against any person applying for shelter on the basis of religion. AMI will provide 

no religious instruction or counseling, conduct no religious worship or services, engage in no 

religious proselytizing and exert no religious influence in the provision of shelter and other 

eligible activities funded by this grant. 

 

U. Indirect costs will only be paid if AMI has indirect cost allocation plan approved by the 

Department of Housing and Urban Development prior to the execution of this Contract. 

 

V. HCD shall not approve any travel or travel related expenses to AMI with funds provided under 

this contract.  

 

W. AMI represents and warrants that it and its design team are not debarred, suspended, or placed 

in ineligibility status under the provisions of Article 8 of Augusta’s Procurement Policy and 

Procedures (Suspension or Debarment of Bidder or Proposer Policy) and the 24 CFR 570.609 

(government debarment and suspension regulations). 

 

X. Salaries of personnel performing work under this Contract shall be paid unconditionally and 

not less often than once a month without payroll deduction or rebate on any account except 

only such payroll deductions as are mandatory by law or permitted by the applicable 

regulations issued by the Secretary of Labor pursuant to the "Anti-Kickback Act" of June 13, 

1934 (48 Stat. 948; 62 Stat. 740; 63 Stat. 108; Title 18 U.S.C. 874; and Title 40 U.S.C. 276c).  

AMI shall comply with all applicable "Anti-Kickback" regulations and shall insert appropriate 

provisions in all subcontracts covering work under this contract to insure compliance by the 

subcontractors with such regulations, and shall be responsible for the submission of affidavits 

required of subcontractors thereunder except as the Secretary of Labor may specifically 
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provide for variations of or exemptions from the requirements thereof. As well as the 

requirements of Article 3, Section 1-10-28 of Augusta’s Policy and Procedures (Authority and 

responsibility of procurement director).  

 

Y. AMI certifies, to the best of their knowledge and belief that:  

No federally appropriated funds have been paid or will be paid, by or on behalf of the 

contractor, to any person for influencing or attempting to influence an officer or employee of 

any agency, a member of Congress, an officer or employee of Congress, or an employee of a 

member of Congress in connection with the awarding of any federal contract, the making of 

any federal grant, the making of any federal loan, the entering into of any cooperative 

agreement, and the extension, continuation, renewal, amendment, or modification of any 

federal contract, grant, loan, or cooperative agreement.  

 

Z. If any funds other than federally appropriated funds have been paid or will be paid to any 

person for influencing or attempting to influence an officer or employee of any agency, a 

member of Congress, an officer or employee of Congress, or an employee of a member of 

Congress in connection with this federal contract, grant, loan, or cooperative agreement, the 

contractor shall complete and submit Standard Form-LLL, "Disclosure Form to Report 

Lobbying," in accordance with its instructions 

 

AMI shall put forth reasonable, professional efforts to comply with applicable laws, codes, 

and regulations in effect as use of the date of (execution of this Agreement, 

submission to building authorities, or other appropriate date). Design changes made 

necessary by newly enacted laws, codes, and regulations after this date shall entitle 

AMI to a reasonable adjustment in the schedule and additional compensation in 

accordance with the Additional Services provisions of this Agreement.  

 

 

ARTICLE VII.   SUSPENSION AND TERMINATION 

 

A. In the event AMI materially fails to comply with any terms of this Agreement, including the 

timely completion of activities as described in the timetable and/or contained in ARTICLE 

II.C, Augusta may withhold cash payments until AMI cures any breach of the Agreement.  If 

AMI fails to cure the breach, Augusta may suspend or terminate the current award of funds.  

AMI will not be eligible to receive any other funding. 

 

B. Notwithstanding the above, AMI shall not be relieved of its liability to Augusta for damages 

sustained as a result of any breach of this Agreement. In addition, to any other remedies it may 

have at law or equity, Augusta may withhold any payments to AMI for the purposes of 

offsetting the exact amount of damages once determined. 

 

C. In the best interest of the project and to better serve the people in the target areas and fulfill the 

purposes of the Laney Walker/ Bethlehem Revitalization project, either party may terminate 

this Agreement upon giving thirty (30) day notice in writing of its intent to terminate, stating 

its reasons for doing so. In the event Augusta terminates this Agreement, Augusta shall pay 

AMI for documented committed eligible costs incurred prior to the date of notice of 

termination. 

 

D. Notwithstanding any termination or suspension of this Agreement, AMI shall not be relieved 

of any duties or obligations imposed on it under this Agreement with respect to Laney Walker 

Bond Financing funds previously disbursed or income derived therefrom. 
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E. To the extent that it does not alter the scope of this Agreement, Augusta, GA may unilaterally 

order a temporary stopping of the work or delaying of the work to be performed by AMI under 

this contract. 

 

ARTICLE VIII.   NOTICES 

 

Whenever either party desires to give notice unto the other, such notice must be in writing, sent by 

certified United States mail, return receipt requested, addressed to the party for whom it is intended, at 

the place last specified, and the place for giving of notice shall remain such until it shall have been 

changed by written notice.  

 

Augusta will receive all notices at the address indicated below: 

 

 Office of the Administrator 

 ATTN: Garnett L. Johnson, Mayor 

 Municipal Building 

 535 Telfair Street, Suite 200 

 Augusta, Georgia 30901 

 

With copies to: 

 Augusta Housing and Community Development Department 

 ATTN: Hawthorne Welcher, Jr., Director 

510 Fenwick Street 

Augusta, Georgia 30901 

 

and 

 

Antioch Ministries, Inc. (AMI) 

ATTN: Scylance B. Scott Jr. 

1378 Laney Walker Boulevard 

Augusta, GA 30901 

 

 

ARTICLE IX.    INDEMNIFICATION 

 

AMI will at all times hereafter indemnify and hold harmless Augusta, its officers, and employees, 

against any and all claims, losses, liabilities, or damages, including reasonable attorney fees if awarded 

by a Court with proper jurisdiction due to legal liabilities of AMI, resulting from injuries or damages 

sustained by any person or persons, corporation or property, to the extent caused by the negligent 

performance of AMI under this Agreement. By execution of this Agreement, AMI specifically 

consents to jurisdiction and venue in the Superior Court of Richmond County, Georgia and waives any 

right to contest jurisdiction or venue in said Court. 

 

Should it become necessary to determine the meaning or otherwise interpret any work, phrase or 

provision of this Agreement, or should the terms of this Agreement in any way be the subject of 

litigation in any court of laws or equity. It is agreed that the laws of the State of Georgia shall 

exclusively control the same. 

 

The parties hereto do agree to bind themselves, their heirs, executors, administrators, trustees, 

successors and assigns, all jointly and severally under the terms of this Agreement. 
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ARTICLE X.    PRIOR AND FUTURE AGREEMENTS 

 

This Document incorporates and includes all prior negotiations, correspondence, conversations, 

agreements or understandings applicable to the matters contained herein and the parties agree that 

there are no commitments, agreements, or understandings concerning the subject matter of this 

Agreement that are not contained in this document. Accordingly, it is agreed that no deviation from 

the terms hereof shall be predicated upon any prior representations or agreements whether oral or 

written. Augusta is not obligated to provide funding of any kind to AMI beyond the term of this 

Agreement. 

 

AMI warrants that no person or selling agency has been employed or retained to solicit or secure this 

Agreement upon an agreement or understanding for a commission, percentage, brokerage, or 

contingent fee, excepting bona fide employees or bona fide established commercial or selling agencies 

maintained by AMI for the purpose of securing business and that AMI has not received any non-

Augusta fee related to this Agreement without the prior written consent of Augusta. For breach or 

violation of this warranty, Augusta shall have the right to annul this Agreement without liability or at 

its discretion to deduct from the Agreement prices of consideration the full amount of such 

commission, percentage, brokerage, or contingent fee. 

 

ARTICLE XI.   LEGAL PROVISIONS DEEMED INCLUDED 

 

Each and every provision of any law or regulations and clause required by law or regulation to be 

inserted in this Agreement shall be deemed to be inserted herein and this Agreement shall be read and 

enforced as though it were included herein and if, through mistake or otherwise, any such provision is 

not inserted or is not correctly inserted, then upon application of either party this Agreement shall 

forthwith be amended to make such insertion. 

 

ARTICLE XII.   DISCLAIMER 

Any and all language in this Agreement pertaining to HUD regulations and/or the utilizations of 

CDBG funding is deemed voidable when utilizing Laney Walker Bond funds in its entirety. However, 

if there are any federal funds utilized by this project, including Homebuyer Subsidy funds, this 

Agreement will be enforceable in its entirety. 

 

ARTICLE XIII.   COUNTERPARTS 

 

This Agreement is executed in two (2) counterparts – each of which shall be deemed an original and 

together shall constitute one and the same Agreement with one counterpart being delivered to each 

party hereto. 
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IN WITNESS WHEREOF, the parties have set their hands and seals as of the date first written 

above: 

 

 

 

Approved as to Form By (please initial here):  

 

By:_____________________________________ 

  Augusta, Georgia Law Department 

 

 

Date: ____________________ 

 

 

 

 

By:__________________________________ 

Mayor Garnett L. Johnson, as its Mayor 

 

 

Date: ____________________ 

 

  

 

By: _______________________________ 

Takiyah A. Douse, as its Interim Administrator 

             

  Date: ____________________ 

 

By: _________________________ 

Hawthorne Welcher, Jr., as its Director 

 

 Date: _____________________ 

 

 

 

 

 

By: ________________________ 

 

Lena Bonner, as its Clerk of Commission 

 

Affix Seal Here: 

 

 

 

By: _________________________ 

Scylance B. Scott Jr., as its Executive 

Director/COO 

Antioch Ministries, Inc. (AMI) 

 

 

Date:_______________________ 
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APPENDIX 1 

Statutes: (Available on Request) 

 

Super Circular A-110 - Uniform Administrative Requirements for Grants and Agreement with 

Institutions of Higher Education, Hospitals, and Other Non-Profit Organizations 

 

Super Circular A- 122 - Cost Principles for Non-Profit Organizations 

 

Super Circular A-133 - Audits of Institutions of Higher Education & other Non-Profit Institutions 

 

40 USC 276 Davis-Bacon Act 

 

40 USC 327 Contract Work Hours and Safety Standard Act 

 

Lead Based Paint Poisoning Prevention Act 

 

Augusta-Richmond County Procurement Policy 
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APPENDIX 2 

ARCHITECTUAL AND/OR ENGINEER REQUIREMENTS 

 

1. All construction projects shall comply with Federal, State, and local codes and ordinances, 

including, but not limited to, the following: 

 

A. All work shall be in compliance with the International Building Code current edition of 

National Electric Code, International Plumbing and Mechanical Code, and ADA 2010 

Guidelines. 

 

B. Georgia Energy Code International Energy Conservation Code (IECC-2015). 

 

C. Williams-Steiger Occupational Safety and Health Act of 1970, Public Law 91-596. 

 

D. Part 1910 – Occupational Safety and Health Standards, Chapter XVII of Title 29, Code of 

Federal Regulations (Federal Register, Volume 37, Number 202, October 18, 1972). 

 

I. Part 1926 - Safety and Health Regulations for Construction, Chapter XVII of Title 29, Code 

of Federal Regulations (Federal Register, Volume 37, Number 243, December 16, 1972. 

 

J. Section 106 of the National Historic Preservation Act (16 U.S.C. 470f'). 

 

 

2. Rehabilitation Standards. All rehabilitation work will comply with the "Uniform Physical 

Condition Standards for HUD Housing." Workmanship and material standards will comply with 

the Augusta-Richmond County Housing & Community Development Department Architect 

and/or Engineers Manual and Performance Standards. A copy of this manual is provided to every 

AMI when included on the HCD Approved Architect and/or Engineers List.  A copy is enclosed 

for inclusion. 

 

3. Inspections. All projects will be inspected and approved by an HCD Construction and 

Rehabilitation Inspector or HCD’s agent prior to release of the funds for that project. 

 

4. It is recognized that the Client has certain obligations under local, state, and federal accessibility 

laws and regulations that could affect the design of the Project. It is further recognized that 

federal accessibility laws and regulations are not part of, or necessarily compatible with, state or 

local laws, codes, and regulations governing construction. Consequently, AMI will be unable to 

make recommendations or professional determinations that will ensure compliance with the 

federal accessibility laws and regulations, and AMI shall, accordingly, not have any liability to 

the Client in connection with same. AMI strongly advises the Client to obtain appropriate legal 

and financial counsel with respect to compliance with the appropriate disability access laws.  

 

5. The Client acknowledges that it has been advised by AMI to retain a AMI (Accessibility AMI) to 

review the project plans, specifications, and construction for compliance with the Americans with 

Disability Act, the Fair Housing Act, and other federal, state, and local accessibility laws, rules, 

codes, ordinances, and regulations (hereinafter referred to as “Accessibility Issues”). 

 

6. If Client fails to retain an Accessibility AMI, the Client agrees to release, defend, indemnify, and 

hold harmless AMI, its officers, directors, employees, and associates (collectively, AMI) from 

any claim, damages, liabilities, or costs arising out of or in any way connected with Accessibility 

Issues. 
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7.  AMI shall exercise usual and customer professional care in its effort to comply with applicable 

laws, codes, and regulations in effect as of the date________. Design changes made necessary by 

newly enacted laws, codes, and regulations after this date shall entitle AMI to a reasonable 

adjustment in the schedule and additional compensation in accordance with the Additional 

Services provisions of this Agreement.  

 

8. In the event of a conflict between laws, codes, and regulations of various environmental entities 

having jurisdiction over this Project, AMI shall notify the Client of the nature and impact of such 

conflict.  
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APPENDIX 3 

SHLTR ACKNOWLEDGEMENT 

 

SHLTR acknowledges that this contract and any changes to it by amendment, modification, change 

order or other similar document may have required or may require the legislative authorization of the 

Board of Commissioner and approval of the Mayor. Under Georgia law, SHLTR is deemed to possess 

knowledge concerning Augusta, Georgia’s ability to assume contractual obligations and the 

consequences of Architect and/or Engineer’s provision of goods or services to Augusta, Georgia under 

an unauthorized contract, amendment, modification, change order or other similar document, including 

the possibility that SHLTR may be precluded from recovering payment for such unauthorized goods 

or services. Accordingly, SHLTR agrees that if it provides goods or services to Augusta, Georgia 

under a contract that has not received proper legislative authorization or if SHLTR provides goods or 

services to Augusta, Georgia in excess of the any contractually authorized goods or services, as 

required by Augusta, Georgia’s Charter and Code, Augusta, Georgia may withhold payment for any 

unauthorized goods or services provided by SHLTR. SHLTR assumes all risk of non-payment for the 

provision of any unauthorized goods or services to Augusta, Georgia, and it waives all claims to 

payment or to other remedies for the provision of any unauthorized goods or services to Augusta, 

Georgia, however characterized including, without limitation, all remedies at law or equity. This 

acknowledgement shall be a mandatory provision in all Augusta, Georgia contracts for goods and 

services, except revenue producing contracts. 

 

 

____________________________________ 

Tara Hile, Owner 

SHLTR Architects 
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Commission Meeting 

July 18, 2023 

Minutes 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the minutes of the regular meeting of the Commission 

held June 29, 2023  

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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COMMISSION MEETING MINUTES
Commission Chamber

Thursday, June29,2023
2:00 PM

PRESENT
Mayor Garnett Johnson
Commissioner Brandon Garrett
Commissioner Jordan Johnson
Commissioner Bobby Williams
Commissioner Alvin Mason
Commissioner Sean Frantom
Commissioner Francine Scott
Commissioner Catherine Smith-McKnight
Commissioner Stacy Pulliam
Commissioner Tony Lewis (participates by telephone)
Commissioner Wayne Guilfoyle

INVOCATION

Reverend Brendolyn Jenkins Boseman, Senior Pastor & Lead Servant, Hudson Memorial CME Church

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA

DELEGATION(S)

A. Mr. Richard Jones to encourage the Commission to hire Ms. Douse as full time administrator

Presentation is made by Mr. Richard Jones.

CONSENT AGENDA

(Items l-2)

PUBLIC SERVICES

l. Motion to approve recommended Code Enforcement Ordinance (updates) Amendments; and
updates/amendments to the Harrisburg Enterprise Zoning Ordinance and the proposed updated
list of parcels for the Harrisburg Opportunity Zone (Approved by Public Services Committee
May 9, 2023 and Commission May 16,2023- second reading).

Motion to approve.

Motion made by Frantom, Seconded by Williams.
Voting Yea: Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam, Lewis,
Guilfoyle
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Mr. Garrett out.

Motion carries 9-0.

PETITIONS AND COMMT]NICATIONS

2. Motion to approve the minutes of the regular meeting of the Commission held on Tuesday, June

20,2023.

Motion to approve.

Motion made by Frantom, Seconded by Williams.
Voting Yea: Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam, Lewis,
Guilfoyle

Mr. Garrett out.

Motion carries 9-0.

*.,< r< * E ND CONSE NT AGENDA* * * *
AUGUSTA COMMISSION

AUGUSTA COMMISSION
REGULAR AGENDA

(Items 3-24)

PUBLIC SERVICES

3. Existing Location: A.N. 23-222 A request by Jeffrey D. Switzer for an on-premise consumption
Liquor, Beer, & Wine License to be used in connection with Tailwinds AGS, LLC located at

1501 Aviation Way. There will be Sunday Sales. District l. Super District 9.

Motion to approve.

Motion made by Frantom, Seconded by Williams.
Voting Yea: Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam, Lewis,
Guilfoyle

Mr. Garreff out.

Motion carries 9-0.

4. Existing Location: A.N. 23-23: A request by Urvashiben Patel for a retail package Beer &
Wine License to be used in connection with IN-N-OUT Market Lottery Store located at 1902

Windsor Spring Rd. District 6. Super District 10.

Motion to approve.

Motion made by Guilfoyle, Seconded by Frantom.
Voting Yea: Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam, Lewis,

Guilfoyle

Mr. Garrett out.

Motion carries 9-0.
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5. Existing Location: A.N. 23-24: A
consumption Liquor, Beer & Wine

request

located at2ll 1Oth Street. There will
Motion to approve.

License
be Sun

Motion made by Frantom, Seconded by
Voting Yea: Johnson, Williams, Mason, F
Guilfoyle

Mr. Garrett out.

Motion carries 9-0.

6. New Location: A.N.23-262 A request by I
Beer, & Wine License to be used in connect
Rd Ste D225. There will be Sunday Sales.

Motion to approve.

Motion made by Frantom, Seconded by
Voting Yea: Johnson, Williams, Mason,
Guilfoyle

Mr. Garrett out.

Motion carries 9-0.

7. Existing Location: A.N. 23-25: A request b
Beer & Wine License to be used in connecti
Bridge Rd Unit 8. There will be Dance, Dis

Motion to approve.

Motion made by Frantom, Seconded by
Voting Yea: Johnson, Williams, Mason,
Guilfoyle

Mr. Garrett out.

Motion carries 9-0.

Motion to transfer the deed for Blount Park t

Motion to delete this item from the agenda.

Motion made by Frantom, Seconded by Wil
Voting Yea: Johnson, Williams, Mason, F
Guilfoyle

Mr. Garrett out.

Motion carries 9-0.

9. Discuss the status of the hiring of Plan Revie
H.R. Director and the current status of the Pl
(Requested by Commissioner Wayne Guil
Motion to approve receiving this item as infi

8.

Motion made by Guilfoyle.

ton.

Roderick D. Stokes for an on-premises
be used in connection with Lenox on Tenth, LLC
y Sales. District 1. SuperDistrict 9.

tom, Scott, Smith-McKnight, Pulliam, Lewis,

Garcia for an on premise consumption Liquor,
with Taco Madre located at3450 Wrightsboro

istrict 2. Super District 9.

Sm
.F

h-McKnight.
om, Scott, Smith-McKnight, Pulliam, Lewis,

Alfonzo Daggett for an on-premises consumption
with Eclipse Lounge,LLC located at3036 Deans

ict 5. District 9.

Scott, Smith-McKnight, Pulliam, Lewis,

the Sand Hills Urban Development, Inc.

Scott, Smith-McKnight, Pulliam, Lewis,

for the Planning andZoning Department from
ing and Zoning from the Director Carla Delaney.

Sco
.Fr

le)
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Motion dies for lack of a second.

Motion to approve establishing a salary range of $70,000 to $72,000 for the position of Plan

Reviewers.

Motion made by Guilfoyle, Seconded by Smith-McKnight.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,

Lewis, Guilfoyle

Motion carries 10-0.

ADMINISTRATIVE SERVICES

10. Motion to approve change order #1 in the amount of $394,606.41with $145,239.00 going to

Johnson, Laschober & Associates and $249,367.41 to R.D. Brown Contractors.

Motion to approve.

Motion made by Frantom, Seconded by Williams.
Voting Yea: Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam, Lewis,

Guilfoyle

Mr. Garrett out.

Motion carries 9-0.

11. Motion to approve one (l) Rehabilitation project located at2l2l Richards Road.

Motion to approve.

Motion made by Frantom, Seconded by Williams.
Voting Yea: Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam, Lewis,
Guilfoyle

Mr. Garreff out.

Motion carries 9-0.

12. Motion to approve HCD's Laney Walker/Bethlehem Revitalization Project contract procedural

process relative to authorization of Agreements/Contracts/Task Orders, for the reminder of calendar

year 2023 (June - December 2023).

Motion to approve.

Motion made by Frantom, Seconded by Williams.
Voting Yea: Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam, Lewis,

Guilfoyle

Mr. Garrett out.

Motion carries 9-0.

13. Motion to move forward with a nationwide search for an Administrator using an outside firm to

start the search within 2 weeks. (Requested by Commissioner Wayne Guilfoyle).

Motion to approve starting a nationwide search within two weeks for an Administrator using an

outside firm, leaving the search open for 30 days and modifying the job description to require

applicants to have worked in a government job within the last three years.

Motion made by Frantom, Seconded by Garrett.
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No action is taken on this motion due to the

Substitute motion to approve starting a

Administrator using the previous process
leaving the search open for 30 days and modi
have worked in a govemment job within the
as adopted by the Commission was to use a
candidates who will be sent to the Commissi
candidates all of whom will be interviewed
final candidates.

Motion made by Mason, Seconded by Scott
Voting Yea: Garrett, Williams, Mason, F
Guilfoyle
Voting Nay: Johnson

Motion carries 9-1.

t4. Discuss the renaming of Fort Gordon to Fort
businesses on Fort Gordon. (Requested by

It was the consensus of the Commission that
objection.

15. Discuss the naming/renaming of the Augusta
Mclntyre, Sr. - Charles A. DeVaney Ri
the Sth Street bulkhead archway. (Requested
Scott and Jordan Johnson)

Motion to approve starting the process to
Edward M. Mclntyre, Sr. Riverwalk Park
bulkhead archway. with Mr. Edward M. McI
this request.

Motion made by Williams, Seconded by
Voting Yea: Garrett, Johnson, Williams,
Lewis, Guilfoyle

Motion carries 10-0.

16. Discuss the naming/renaming of the Augusta
Plaza at 8th Street. (Requested by
Jordan Johnson)

Motion to approve starting the process to
Mclntyre, Sr. Square at 8th Street with Mr.
will sponsor this request.

Motion made by Williams, Seconded by
Voting Yea: Garrett, Johnson, Williams,
Lewis, Guilfoyle

Motion carries 10-0.

17. Motion to approve Lead Hazard Reduction P t located at237 Walker Street.

of the substitute motion.

regional search within two weeks for an
by the Commission and using an outside firm,

ng the job description to require applicants to
three years. The previous process for the search
h firm who will cull the group down to 12

and the Commission will cull the group down to 7
d sent to the Mayor to select in order of priority the

tom, Scott, Smith-McKnight, Pulliam, Lewis,

isenhower as it pertains to the city and the
ayor Garrett Johnson)

is item be received as information without

verwalk Park to the name of Edward M.
lk Park and placed their names on the entrance of

by Commissioners Bobby Williams, Francine

the Augusta Riverwalk Park to the name of
place his name on the entrance of the 8th Street

, Jr. to serye as the applicant who will sponsor

Frantom, Scott, Smith-McKnight, Pulliam,

h Street Plaza to the Edward M. Mclntyre, Sr.
ioners Bobby Williams, Francine Scott and

me the Augusta 8th Street Plaza to the Edward M.
ward M. Mclntyre, Jr. to serve as the applicant who

Frantom, Scoff, Smith-McKnight, Pulliam,
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Motion to approve.

Motion made by Frantom, Seconded by Williams.
Voting Yea: Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam, Lewis,
Guilfoyle

Mr. Garrett out.

Motion carries 9-0.

ENGINEERING SERVICES

18. Motion to receive as information the new TIA updates website (www.augustadtp.com).

Requested by Engineering.

It was the consensus of the Commission that this item be received as information without
objection.

19. Approve Change Order one to Supplement Construction Contract to Honzon Construction &
Associates, Inc. in the amount of $483,469.00 for Tobacco Road Improvements and Various

Sidewalk Rehabilitation Project. Requested by Engineering. Bid 20-247

Motion to approve.

Motion made by Frantom, Seconded by Williams.
Voting Yea: Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam, Lewis,
Guilfoyle

Mr. Garreff out.

Motion carries 9-0.

FINAI\CE

20. Resolution to call for election on November 7 ,2023 to authorize a Yzoh sales tax to be used for the

construction of the new James Brown Arena Complex.

Motion to approve.

Motion made by Frantom, Seconded by Williams.
Voting Yea: Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam, Lewis,
Guilfoyle

Mr. Garrett out.

Motion carries 9-0.

PUBLIC SAFETY

21. Information Only/ Emergency Purchase- Cameras for the Charles B. Webster Detention Center

It was the consensus of the Commission that this item be received as information without
objection.

22. Motion to approve the acceptance of a $53,550 BOOST Grant from the Georgia Department of
Education.

Motion to approve.
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Motion made by Frantom, Seconded by Wi
Voting Yea: Johnson, Williams, Mason, F
Guilfoyle

Mr. Garrett out.

Motion carries 9-0.

APPOINTMENT(S)

23. Motion to approve the re-appointment of M
Development Authority, (Requested by Co

Motion to approve.

Motion made by Frantom, Seconded by Wi
Voting Yea: Johnson, Williams, Mason, F
Guilfoyle

Mr. Garrett out.

Motion carries 9-0.

LEGAL MEETING

A. Pending and Potential Litigation

B. Real Estate

C. Personnel

24. Motion to authorize execution by the Mayor
Meeting Act.

ADDENDUM ITEMS

1. Motion to approve the appointment of Mr.
Development Authority to the seat currently
Commissioner Bobby Williams)

Mr. Frantom objects to adding this item to t

2. Motion to approve Housing and Community
funding for the fagade improvement (material
identified as 851 Laney Walker Blvd.: part
Project. (Requested by Administrator Douse)

It was the consensus of the Commission that

Motion to approve.
Motion made by Frantom; Seconded by
Voting Yea: Garrett, Johnson, Williams,
Lewis, Guilfoyle
Motion carries 10-0.

iams.

rntom, Scott, Smith-McKnight, Pulliam, Lewis,

Shell Knox Berry to the Augusta Economic
missioner Francine Scott)

Scott, Smith-McKnight, Pulliam, Lewis,

f the affidavit of compliance with Georgia's Open

nce B. Scott to the Augusta Economic
ld by Bill Hollingsworth. (Requested by

agenda.

elopment Department's request to provide
only) of the Armstrong Galleria Shopping Center,

the Laney Walker/Bethlehem Revitalization

is item be added to the agenda without objection.

Frantom, Scott, Smith-McKnight, Pulliam,
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CALLED MEETING COMMISSION CHAMBER
July I1,2023

Augusta Richmond County Commission convened at I l:00 a.m., Tuesday, July 11,2023,
the Honorable Garnett Johnson, Mayor, presiding.

PRESENT: Hons. Johnson, Frantom, Scott, McKnight, Pulliam and Lewis, members of
Augusta Richmond County Commission.

ABSENT: Hons. Williams, Mason, Garrett and Guilfoyle, members of Augusta Richmond
County Commission.

Mr. Mayor: Good aftemoon, everybody. Thank you for being here. Madam Clerk, I call
this meeting to order.

The Clerk: Attorney Brown.

Mr. Mayor: Attorney Brown. I'm sorry.

1. LEGAL MEETING
A. Pending and potential litigation
B. Real estate
C. Personnel

Mr. Brown: Good morning, Mayor Johnson and Commissioners. We request a
motion to go into executive session for the discussion of pending and potential litigation, real
estate and personnel.

Mr. Johnson: I so move.

Mr. Frantom: Second.

Motion carries 6-0.

Mr. Mayor: Thank you, Madam Clerk. We're now in executive session.

IEXECUTTVE SESSTON]

Mr. Mayor: Ladies and gentlemen, we appreciate your patience here. All right, colleagues.
All right, Madam Clerk, we'll call this meeting back to order here. Afforney Brown.

2, Motion to authorize execution by the Mayor of the affidavit of compliance with
Georgia's Open Meeting Act.

Mr. Brown: Thank you, sir. Mayor and Commissioners, we would like to request a
motion to execute the closed meeting affidavit.
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Mr. Frantom: So moved.

Mt. Johnson: Second.

Mr. Mayor: Madam Clerk, voting.

Motion carries 6-0.

Mr. Mayor: Thank you, Madam Clerk. Attorney Brown, are there any motions as a result
ofclosed session?

Mr. Brown: Yes, sir. We request a motion to adopt a resolution authorizing the
settlement of all claims for Cedric Collins in the amount of $1051969.13 and authorizing
Augusta, Georgia Interim Administrator to disburse the aggregate amount of $1051969.13
and for other purposes.

Mr. Mayor: Thank you, Attorney Brown. Is there a motion please?

Mr. Johnson: I so move.

Mr. Frantom: Second.

Mr. Mayor: We have a motion and a second. Seeing no further discussion, voting.

Motion carries 6-0.

Mr. Mayor: Attorney Brown.

Mr. Brown: Yes, sir. We request a motion to approve a $101000 increase in the
annual salary of Solicitor General Omeeka Loggins commencing the beginning of the next
pay period.

Ms. McKnight: So move.

Mr. Johnson: Second.

Mr. Mayor: Voting.

Motion carries 6-0.

Mr. Mayor: Attorney Brown, does that conclude your motions?

Mr. Brown: Yes, it does, sir.

Mr. Mayor: Thank you, sir. Ladies and gentlernen, I hereby close out this meeting. i'm
going to make a quick announcement because if you're here for the Public Services Committee,
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Public Safety, Engineering Services or Finance, those committee meetings will not be held today.
The only one we're going to hold today is Administrative Services due to us not having a quorum
with some of our colleagues that are out absent today. So the only committee hearing we will be
having is Administrative Services so I apologize if you made a trip down for any of those. And I
was just made aware by our Clerk of Commission those items will be moving forward to our next
Commission meeting which is scheduled for the 18e of July. All right, Attorney Brown, 2:00 p.m.
All right, with that being said, I'll turn it over to the Administrative Services Committee
Chairwoman, Commissioner Scott.

IMEETING ADJOURNED]

Lena J. Bonner
Clerk of Commission

CERTIFICATION:

I, Lena J. Bonner, Clerk of Commission, hereby certifu that the above is a true and correct copy
of the minutes of the Called Meeting of the Augusta Richmond County Commission held on July
11,2023.

Clerk of Commission
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Commission Meeting 

July 18, 2023 

Appointment 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the appointment of Mr. Charles Bates to the General 

Aviation Commission representing District 8 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

July 18, 2023 

Probation, Suspension, or Revocation of Alcohol/ Business License 

Department: Planning & Development Department 

Presenter: Julietta H. Walton, Business License & Customer Service Manager 

Caption: Discussion:  Consider probation of the Business License, Alcohol License, 

and Dance License for Samantha Moses d/b/a Suz Lounge 2.0, LLC, located 

at 3243 B Deans Bridge Rd, for violating the Occupation Tax Ordinance, 

Augusta Alcohol Ordinance, and the Dance Ordinance. 

 (See attached Sheriff’s Office Letter) 

Background: The owner of Suz Lounge has a business license to operate a Bar/Lounge, 

Alcohol License and Dance to serve Liquor, Beer & Wine.  On May 12th at 

approximately 0430 in the morning officers were dispatched to the 3200 

block of Deans Bridge Rd in reference to an assault.  

(See attached Sheriff’s Office Letter) 

Analysis: The Sheriff’s Office is requesting that the Commission take action against 

the license holder’s License.  The Business License and the Alcohol License 

can be suspended, revoked or placed on probation pursuant to the following. 

 

OCCUPATION TAX CODE 

Sec. 2-1-38. Right to deny, suspend, or revoke a business tax certificate. 

(a) A Business Tax Certificate under this Chapter may be denied, suspended, 

or revoked if one or more of the following exists: 

(3) The applicant or holder of the certificate intends to violate or has violated 

any federal or state law, or local ordinance or any ordinance or resolution 

regulating such business or intends to violate any regulation made pursuant 

to authority granted for regulating such business. 

(6) The applicant or holder of the certificate fails to adequately supervise and 

monitor the conduct of the employees, patrons and others on the subject 

premises, or on any property owned or leased by the applicant or holder, 

including but not limited to parking lots and parking areas, or on any parking 

lots or areas which may be lawfully used by patrons of the establishment of 

the applicant or holder, in order to protect the safety and well-being of the 

general public and of those using the properties. 
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Sec. 6-2-74. Probation, Suspension & Revocation (Alcohol License). 

Any license issued under this Ordinance may be put on probation, suspended 

and/or revoked by the Augusta- Commission after a finding of due cause. 

Due cause for the probation, suspension or revocation of a license shall 

include but shall not be limited to, the following: 

(a) A violation of this Ordinance or any State or federal law governing the 

manufacture, transport, or sale of alcoholic beverages by the licensee or any 

person in his employ or in the employ of the establishment for which the 

license was issued. 

Sec. 6-2-21. Premises to be kept in orderly manner, with outside gatherings 

of patrons restricted. 

(a) Owners and/or applicant, managers and employees shall be responsible 

for keeping an orderly place, and no patron shall cause a disturbance of any 

kind; nor shall any patron be allowed to stand, sit, mingle or assemble 

outside the building, in parking lots or autos, and drink alcoholic beverages 

except as provided in subparagraph (b) hereof. 

 

ALCOHOL CODE 

Sec. 6-2-32. Violations; unlawful activities. 

(a) Any person holding any license issued pursuant to this Ordinance or any 

employee or agent of such person who violates any provision of this 

Ordinance, or directs, consents to, permits, or acquiesces in such violation, 

either directly or indirectly shall, by such conduct, subject the license to 

suspension or revocation. For purposes of administering and enforcing this 

Ordinance, any act committed by an employee, agent or representative of a 

licensee shall be deemed to be an act of such licensee. 

(b) It shall be a violation of this Ordinance for any licensee to permit any 

person to engage in any activity on the premises for which the license is 

issued or within the place of business, which is in violation of the laws or 

regulations of any federal, state, county or municipal governing authority or 

regulatory agency. With respect to any such activity, it shall be rebuttably 

presumed that the same was done with the knowledge or consent of the 

licensee; provided however, that such presumption may be rebutted only by 

evidence which precludes every other reasonable hypothesis save that such 

licensee did not know, assist or aid in such occurrence, or in the exercise of 

full diligence could not have discovered or prevented such activity. 

 

DANCE CODE 

Sec. 6-6-43. Dance. 

(g) Right of suspension by Planning & Development Department. The 

Planning & Development Department shall have the right to suspend any 

business tax certificate issued under this chapter whenever a person, firm or 
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corporation doing business shall deviate from the normal operation for which 

the business tax certificate was obtained or fails in performance to meet the 

required regulations and code as set forth by the Planning & Development 

Department, Augusta- Sheriff’s Office or Augusta-Richmond County Health 

Department or violates any law or ordinance of the United States, or the State 

or Augusta-Richmond County, in pursuance of such business conducted 

under such business tax certificate. 

 

HOURS OF SALE. 

Sec. 6-2-14.  

(a)Generally. Any and all holders of licenses under the authority of this 

Ordinance shall observe the following schedule of hours of operation, which 

shall be determined by Eastern Standard Time or daylight savings time, 

whichever is in effect: 

(1) Holders of Class A, C, E, G H, I, J, K, L, M, and N licenses (on-premises 

consumption of Beer, Wine and Liquor, Brewpubs, Brewery, Micro Brewery, 

Nano Brewery, Pico Brewery, Distillery, Nano Distillery, and Pico 

Distillery) shall not open for business earlier than 8:00 a.m. Monday through 

Friday and may serve any authorized alcoholic beverage until 2:30 a.m. on 

the next following day; provided, further that said premises shall be vacated 

of all persons, including employees, by no later than 3:00 a.m. On Saturday, 

consumption on-premises license holders shall not open for business earlier 

than 8:00 a.m. and may serve authorized alcoholic beverages until 11:55 p.m. 

on Saturdays and the two (2) hours immediately following such time; 

provided, further, that said premises shall be vacated of all persons, including 

employees, by no later than 2:30 a.m. on Sunday. Where the sale of alcoholic 

beverages is in conjunction with the sale of food, the aforesaid hours of sale 

shall be applicable only to the sale of alcoholic beverages and not applicable 

to the sale of food; provided, however, no alcoholic beverage shall be 

allowed to remain on any bars, tables, or be in possession of patrons after 

3:00 a.m. Tuesday through Saturday and 2:30 a.m. Sunday, and the inventory 

of alcoholic beverages must be secured as described in section 6-2-17 of this 

Ordinance. 

Financial Impact: N/A 

Alternatives: Do not take action against the Business License, Alcohol License and Dance 

License. 

Recommendation: Place the establishment’s Business License, Alcohol License and Dance 

License on Probation. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 

 

156

Item 16.



157

Item 16.



158

Item 16.



159

Item 16.



160

Item 16.



161

Item 16.



162

Item 16.



 

Public Services Committee  

July 11, 2023 

Mike Samadi 

Department: N/A 

Presenter: N/A 

Caption: Presentation by Mr. Mike Samadi regarding a Personal Care Home issue at 

2118 Sanders Road. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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AGENDA ITEM REQUEST FORM

Commission meetings: First and third Tuesdays of each month - 2:00 p.m'

Committee meetings: Second and last Tuesdrys of each month - 1:00 p'm'

Commission/Committee: (Please check one and insert meeting date)

Commission
Public Safety Committee
Public Seruices Committee
Administmtive Services Cornmi ttee

Engineering Services Committee
Finance Committee

Date of Meeting
Date of Meeting
Date of Meeting
Date of Meeting
Date of Meeting
Date of Meeting

Contact I n for Ind VPresenter Making the Request:

Name:
Address:
Telephone Number:
Fax Number:
E-Mail Address:

ion to be pl on the

Please send this request fbrm to the following address:

sti
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Nancy Morawski

From:
Sent:
IO:

Subiect:
Attachments:

Mike Samadi <mikesamadi9@gmail.com>
Friday, June 23, 2023 4:03 PM

Nancy Morawski

IEXTERNAL]
2 meeting requests.pdf

Dear Ms. Morawski:

I hope this email finds you well.

It has been a LONG time since I saw you and I am happy that you are continuing very strong.

Please find the two attached requests for meetings. Sinec my handwriting may NOT be readable for some
people, I am going to re-explain the content of each request below:

1. Request for discussion before the Engineering Senrices Committee:
I have had trash pick up issues for a long time. Several years ago, I came before the Commission - requested to
allow me to handle my own trash collection issues and I was denied. Although from time to time trash bins at
some of my properties do not get picked up every week as they are supposed to, but as soon as I place some
Tree Limbs or items that do not belong to the trash bin/can (even if the item is "in-compliance" AND even after
I discuss item's pick up with the 311 team), the item outside the bin(tree limbs or other larger than trash can),
do not get picked up and to add insult to injury, trash bin/cans do NOT get picked up either. Then, as time
eoes by and NOTHING gets picked up and if I add items outside the bin. I get RED tagged that
evrTrthing is out of compliance. LOSS-LOSS situation for me. My repeated calls to the
continually changing direct of solid waste directors or even environmental services; has resulted in NOTHING,
ignored and received no response.

z. Request for discussing before Public Service Committee:
I have had a Personal Care Home "PCH") for years (since 1993) at the property address zrrS Sanders Rd. I
appeared before the commission with my operator and the Commission approved it for Six (6)
patient/client. During the past 3-4 years (unknown to me), it seems that some departments (again unknown to
me); however, Fire Marshall says the Commision approved the change). State requirement for PCH is 8o
Square feet /person. But, in this county (no other county that I know about), this requirement has been
changed to rooSq ft per person. This change is impacting my finances and does not seem to be based on some
sufficient data. Moreover, this property has constantly been a PCH ever since zor3. Even if we consider the
change to be a serious safety requirement, this property has to be grandfathered in.

Ms. Morawski

I again appreciate your assistance in directing my two (z) concerns to the appropriate team and I appreciate
setting up a meeting for July 11, for both issues,

Thank you and have a great and safe weekend.

Mike Samadi

Attachements
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Commission Meeting 

July 18, 2023 

Item Name:  Augusta Transit - Grant Purchases thru Planning and Development 

Department: Augusta Transit 

Presenter: Sharon Dottery 

Caption: A motion to approve capital purchases through an awarded grant between the 

Georgia Department of Transportation (GDOT) and Augusta, Georgia 

Planning and Development Department for the 5303 Grant.  

Background: Augusta Planning and Development Department will assist Augusta Transit 

with purchases of capital items with an 80% reimbursement of cost to 

Planning and Development.  Project request:  Upgrade to PA System.  

Analysis: The projects will allow for Transit to upgrade old equipment for the bus 

facility. 

 

Financial Impact: The project will be funded at 80% State and 20% local.  The 20% match will 

be paid by the Planning Department budget. The total cost is up to $30,500.  

 

Alternatives: Deny request. 

Recommendation: Approve request for Transit to move forward with purchases. 

Funds are available in 

the following accounts: 

Planning and Development budgeted 220-01-6309-5212999. Request to 

transfer the budget to Fund 546091110-5424910 for the project cost. 

 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

July 18, 2023 

Augusta Regional Airport  

Department: Augusta Regional Airport – Consolidated Car Rental Facility, Change Order 

No. 1 

Presenter: Herbert Judon 

Caption: Motion to approve Change Order No. 1 to the contract for construction with 

RW Allen Construction, LLC in the amount of $19,963.10 and an increase in 

the contract time of 60 additional calendar days.  Approved by the Augusta 

Aviation Commission on June 29, 2023. 

Background: RW Allen, LLC is currently contracted to construct the Consolidated Rental 

Car Service Facility, located across Doug Barnard Parkway from the main 

Airport campus.  This project is in the final stages of construction and is 

anticipated to be substantially completed by the end of July 2023. 

This change order provides for the following items: 

• Credit to the project for Sanitary Pipe Material modification, 

• Credit to the project for Fiber Pathway modification, 

• Fire Alarm vendor change, 

• Landscape relocation change, 

• Credit for Roof Material modification, 

• Car Wash system drainage change, 

• Tree removal,  

• Individual tenant water meters, 

• Addition of a perimeter French drain for ground water control,  

• Electrical Transformer delay and associated generator, fuel and time 

required to keep work progressing.  

Staff finds the costs associated with the proposed items acceptable.  This is the 

first Change Order requested for this project and increases RW Allen’s total 

contract amount to $9,310,359.10.  The original contract time was 365 days. 

Analysis: Staff finds the costs associated with the proposed items acceptable.  This is the 

first Change Order requested for this project and increases RW Allen’s total 

contract amount to $9,310,359.10.  The original contract time was 365 days. 
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Financial Impact: This project is funded through the Customer Facility Charges (CFC) collected 

on rental car transactions. 

Alternatives: To deny. 

Recommendation: Recommend Approval.  Approved by the Augusta Aviation Commission on 

June 29, 2023. 

Funds are available in 

the following accounts: 

551081306-5413130 

REVIEWED AND 

APPROVED BY: 

N/A 

 

170

Item 19.



R W Allen Construction LLC
1015 Broad St
Augusta, Georgia 30901
Phone: (706) 733-2800
Fax: (706) 733-3879

Project: 22-131 - Rental Car QTA Facility
1351 Majestic Skies Way
Augusta, Georgia 30906

DRAFT
Prime Contract Potential Change Order #001: PCO #001

TO:  Augusta Regional Airport
1501 Aviation Way
Augusta , Georgia 30906

FROM:  RW Allen Construction LLC
1015 Broad St
Augusta, Georgia 30901

PCO NUMBER/REVISION:  001 / 0   CONTRACT: 22-131 - Augusta Regional Airport Rental
Car QTA Facility  

REQUEST RECEIVED FROM:     CREATED BY:  Brad Lynch (RW Allen Construction
LLC)

STATUS:  Draft  CREATED DATE:  5/25/2023

REFERENCE:  PRIME CONTRACT
CHANGE ORDER: 

#001 - PCO #01  

FIELD CHANGE:  No  

LOCATION:  ACCOUNTING METHOD:  Amount Based  

SCHEDULE IMPACT:  60 days PAID IN FULL:  No  

EXECUTED: No SIGNED CHANGE ORDER
RECEIVED DATE:

    TOTAL AMOUNT:  $19,963.10

 
POTENTIAL CHANGE ORDER TITLE: PCO #001
 
CHANGE REASON: Client Request
 
POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract Is Changed As Follows)
CE #201 - Ductile Iron Pipe Substitution
Substitute SDR 26 for the Ductile Iron Pipe that was specified.  
 
CE #202 - Fiber Pathway Mod
Deduct for using existing communications conduit. 
 
CE #203 - Fire Alarm Change
Change from Notifier to Simplex fire alarm systems. 
 
CE #204 - Landscaping RFCP
Remove Trees, Add Shrubs
CE #205 - Roof Panel Credit
Credit for 24GA Roof Panels in Lieu of 22Ga 
 
CE #206 - Car Wash Floor Drain
Car Wash Floor Drain RFCP:
Demo carwash floor, install the floor drain, and pour back concrete per RFCP-005 dated 2/13/2023
 
CE #207 - Tree Removal
Remove Trees along the rear of the building.
 
CE #208 - 1" Water Meters
Procure the following:
6 (ea): 1" Water Meters
 
CE #209 - Transformer Delay
Superintendent time, emergency generator, and associated fuel
 
CE #210 - French Drain
Add French Drain Behind Building
 

 
R W Allen Construction LLC Page 1 of 2 Printed On: 5/25/2023  02:25 PM 
 

   

 

PCO #001
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ATTACHMENTS:
French Drain at Rental Car - Quote.pdf ,  Fuel Receipts.pdf ,  Herc Invoices.pdf ,  ARA QTA Add Water Meters -000.pdf ,  14-NTG-745 PS T-10
SMALL 02.14.pdf ,  ARA QTA RCO #1 - Floor Drain Quote.pdf ,  proposal_53883.pdf ,  Roof Deduct Quote.pdf ,  PCO - Roof Credit.pdf ,  SodCo
BidSheet Rental Car QTA Facility Shrubs add and tree credit Rev 3.pdf ,  Fire Alarm Change.pdf ,  Comm Conduit Airport.pdf 
 
# Budget Code Description Amount

1 2-100-250.SU Storm Drainage
Subcontract.Subcontract Ductile Iron Pipe Sub $(48,745.83)

2 16-100-100.SU Electrical Subcontract.Subcontract Comm Conduit Deduct $(15,600.00)

3 7-500-100.SU Single Ply Roofing
Subcontract.Subcontract Roof Panel Credi $(6,125.00)

4 16-100-100.SU Electrical Subcontract.Subcontract Fire Alarm Change $6,438.00
5 2-100-700.SU Landscaping Sub.Subcontract White Oak 3"CAL Credit $(1,000.00)
6 2-100-700.SU Landscaping Sub.Subcontract Tulip Poplar 3"CAL Credit $(2,000.00)
7 2-100-700.SU Landscaping Sub.Subcontract Watering Bags Credit $(210.00)
8 2-100-700.SU Landscaping Sub.Subcontract Tree Stakes Credit $(60.00)
9 2-100-700.SU Landscaping Sub.Subcontract Muhly Grass 3Gal ADD $1,920.00
10 2-100-700.SU Landscaping Sub.Subcontract Yaupon Holly 3Gal ADD $2,560.00
11 2-100-700.SU Landscaping Sub.Subcontract Freight $300.00
12 2-100-101.SU Big Dog Tree Removal Tree Removal $4,800.00
13 15-400-100.SU Plumbing Subcontract.Subcontract Floor Drain Material $2,938.00
14 15-400-100.SU Plumbing Subcontract.Subcontract Floor demo and drain installation $4,600.00
15 15-400-100.SU Plumbing Subcontract.Subcontract Pour back concrete $2,288.00
16 15-400-100.SU Plumbing Subcontract.Subcontract 1" Water Meters $6,604.00
17 16-200-650.EQ Emergency Generator.Equipment Temp Generator $6,600.88
18 16-200-650.MA Emergency Generator.Material Generator Fuel $2,079.19
19 1-100-200.LA Project Superintendent.Labor Superintendent Labor $16,555.00
20 1-150-400.EQ P.U. Truck - Super.Equipment Superintendent Truck $1,701.00
21 1-150-600.EQ Truck Maintenance.Equipment Superintendent Truck Maintenance $189.00
22 1-150-500.EQ Truck Fuel: Gas and Oil.Equipment Superintendent Truck Fuel $756.00

23 2-100-200.SU Clearing & Grading
Subcontract.Subcontract French Drain $33,374.86

Grand Total: $19,963.10

Robert Moore (Mead & Hunt)   Augusta Regional Airport   RW Allen Construction LLC
  1501 Aviation Way   1015 Broad St

     Augusta , Georgia 30906   Augusta, Georgia 30901
         
         
ProcoreArchitectSignHere ProcoreArchitectSignedDate   ProcoreOwnerSignHere ProcoreOwnerSignedDate   ProcoreGeneralContractorSignHere ProcoreGeneralContractorSignedDate

SIGNATURE DATE   SIGNATURE DATE   SIGNATURE DATE
 
R W Allen Construction LLC Page 2 of 2 Printed On: 5/25/2023  02:25 PM  
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https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/342344359949265/01H19WWE0A8M49SJ9Y7VAC0TJ6?sig=5ca17cfa7b5d4b53032bd864e94b2de7289ffd2be4e2ebeee0a7f671295676bd
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/342344359949265/01H19S0WPFFZ46YSB413W1D43J?sig=09e4cb4f9be5280f6e9602352e7316d6ff0556157e9126f23b5d323c6c624635
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/342344359949265/01GZHD1X64W4CF57TB3SBHSNWE?sig=4d1bb85f9009b70b1f8ac66c1c420e2162e6cdd0942c690d9035ac968bb103f1
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/342344359949265/01GZHCEYK4ZMSQMDGQ526SBY0M?sig=8996ef64fc3bc19878e57560ef5667a7c7adc543b90026cf5de44cb7be627884
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/342344359949265/01GZHCAM7KEGV4EKBB7G6RZXFN?sig=57fd0c40c1fc2968f38944fea22ceb8bf4ab604522a3631305fcadf581ca5594
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/342344359949265/01GZHCAM7KEGV4EKBB7G6RZXFN?sig=57fd0c40c1fc2968f38944fea22ceb8bf4ab604522a3631305fcadf581ca5594
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/342344359949265/01GVNS6TMRFXBWNJY7PDHC9C7Z?sig=68b0a1855c4013a6bc588873224e78435c148310be7ed3590f03678f32241732
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/342344359949265/01GTWEB0MRNCVHPBP0BZ664DBS?sig=8a2f7c033868ed068bc721c42ad40ad349865b64af18af6700e9fd393a2aee34
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/342344359949265/01GRMAHJ1PW2P29KMA9VDKCX95?sig=44437e9ea5ce944086615927cf99ee1c905053aad8a1b0fcd79b9966d086b2b5
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/342344359949265/01GRMAHEBRWCJR6VGPCX1ZJCV6?sig=716d781b13bf2d36d09adac3a2441b04b7d085973a2f0e331216e1d788a1a3b8
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/342344359949265/01GNA7TA0C535HEJZZJY1GSNSH?sig=06a4af1097253a51cdbfb7def0488cea02c8d0e6e6c8c08ed90918401d6a6f2b
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/342344359949265/01GNA7TA0C535HEJZZJY1GSNSH?sig=06a4af1097253a51cdbfb7def0488cea02c8d0e6e6c8c08ed90918401d6a6f2b
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/342344359949265/01GK58F7QZVZ2CTTKB64BETXEW?sig=a694444cef1577d9a7d27ae521c63e21450e71ebc5ab9fcfb04411b7404fe972
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/342344359949265/01GK57T5JT9HKTJ0PJP86N7JNN?sig=888d6116932b0858f49df85e35b3be68fa7f4c85b6568f84602eb5eade159cb8


AGS Rental Car Quick Turnaround

22-137: Augusta Regional Airport Rental Car Quick Turn-Around (QTA) Maintenance Facility PREPARED BY M. Baker

DESCRIPTION: Change Order Overview DATE PREPARED 25-May-23

LABOR MATERIAL SUBCONTRACTOR EQUIPMENT OTHER TOTAL

Unit Total Unit Total Unit Total Unit Total Unit Total COST

PVC IN LIEU OF DIP (48,745.83)

Deduct: DIP Material 1.0           LS 0.0 0 0 (78,705.00) (78,705) 0 0 (78,705.00)

Add: Material Price Escalation 1.0           LS 0.0 0 0 29,959.17 29,959 0 0 29,959.17

FIBER PATHWAY MODIFICATION (15,600.00)

Deduct: Use Existing Conduit (Existing Term Bldg to Parking Lot) 1.0           LS 0.0 0 0 (12,000.00) (12,000) 0 0 (12,000.00)

Deduct: Eliminate Conduit (Parking Lot to Maint. Bldg) 1.0           LS 0.0 0 0 (3,600.00) (3,600) 0 0 (3,600.00)

FIRE ALARM MODIFICATIONS 6,438.00

Deduct: Original Fire Alarm (Notifier) 1.0           LS 0.0 0 0 (20,335.00) (20,335) 0 0 (20,335.00)

Add: Revised Fire Alarm (Simplex) 1.0           LS 0.0 0 0 26,773.00 26,773 0 0 26,773.00

LANDSCAPING CHANGES 1,510.00

Deduct: Trees 1.0           LS 0.0 0 0 (3,270.00) (3,270) 0 0 (3,270.00)

Add: Shrubs 1.0           LS 0.0 0 0 4,780.00 4,780 0 0 4,780.00

ROOF PANEL CREDIT (6,125.00)

Deduct: 24 Ga in lieu of 22 GA 1.0           LS 0.0 0 0 (6,125.00) (6,125) 0 0 (6,125.00)

CAR WASH FLOOR DRAIN 9,826.00

Add: Floor Drain and Vent @ Car Wash Bay 1.0           LS 0.0 0 0 9,826.00 9,826 0 0 9,826.00

TREE REMOVAL 4,800.00

Add: Remove Trees Behind QTA Facility 1.0           LS 0.0 0 0 4,800.00 4,800 0 0 4,800.00

1" WATER METERS 6,604.00

Add: Procure 6 EA: 1" Water Meters 1.0           LS 0.0 0 0 6,604.00 6,604 0 0 6,604.00

TRANSFORMER DELAY 27,881.07

Add: Generator Rental 1.0           LS 0.0 0 0 6,600.88 6,601 0 0 6,600.88

Add: Generator Fuel 1.0           LS 0.0 0 0 2,079.19 2,079 0 0 2,079.19

Add: Project Superintendent 7.0           WK 40.00 280.0 2,365.00 16,555 0 0 0 378.00 2,646 19,201.00

FRENCH DRAIN 33,374.86

Add: French Drain Behind QTA Facility 1.0           LS 0.0 0 0 33,374.86 33,375 0 0 33,374.86

SUBTOTAL 280.0       16,555           -                 762                -                 2,646             19,963.10              

TOTAL 280.0       16,555           -                 762                -                 2,646             19,963.10              

MHSREFERENCE DESCRIPTION QTY UNIT
MHS PER 

UNIT
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R W Allen Construction LLC
1015 Broad St
Augusta , Georgia 30901
P: (706) 733-2800
F: (706) 733-3879

Project: 22-131 - Rental Car QTA Facility
1351 Majestic Skies Way
Augusta , Georgia 30906

CHANGE EVENT #201 - Ductile Iron Pipe Subsitution

Origin:

Date Created: 11/30/2022 Created By: Clay Blasingame

Status: Open Scope: Out of Scope

Type: TBD Change Reason: Existing Condition

Description: Substitute SDR 26 for the Ductile Iron Pipe that was specified.  

Attachments:
 

CHANGE EVENT LINE ITEMS

Revenue Cost

Budget Code Vendor / Contract ROM Prime PCO Latest Price ROM RFQ Commit. Latest Cost
Over/

Under

Budget

Mod.

2-100-250.SU

Storm Drainage

Subcontract.Subcontra

ct

PRECISION MAINTENANCE

INC

131-2100250

$(48,745.83) $(48,745.83) $(48,745.83) $(48,745.83) $0.00

Description:

Ductile Iron Pipe Sub

Grand Totals $(48,745.83) $0.00 $(48,745.83) $(48,745.83) $0.00 $0.00 $(48,745.83) $0.00 $0.00

R W Allen Construction LLC Page 1 of 1 Printed on: 5/25/2023 at 12:44PM EDT
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Precision Maintenance Inc. 
Po Box 3012 Evans, GA 30809 

706-394-9891 
ohigdon@comcast.net 

 
May %&, %(%% 
 
To Whom It May Concern: 
 
In regard to the Airport Rental Car QTA Facility project, the change from EDIP 
sewer pipe to Heavy Wall PVC sewer pipe will results in a cost savings of 
JKL,K(M.((.   
 
 
 
Lisa Lane  
Business OperaRons Manager 
Precision Maintenance Inc. 
K(S-K%S-&S%K 
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Item Original Bid 3/22 Proposal

12" PVC 48,750.00$    49,515.00$       

12" Cleanouts 3,600.00$      4,452.27$         

Downspout Connections 15,300.00$    19,326.78$       

8" PVC Sewer 20,850.00$    21,096.03$       

8" EDIP Sewer (10'-12') 21,660.00$    23,016.03$       

8" EDIP Sewer (14'-16') 73,080.00$    77,221.20$       

8" EDIP Sewer (16'-18') 19,625.00$    20,559.15$       

12" EDIP Sewer (8'-10') 154,950.00$  163,926.77$    

6" PVC Services 8,550.00$      8,662.86$         

4" PVC Services 2,376.00$      2,390.04$         

Dumpster Drain 2,500.00$      2,516.14$         

16'x8' Tapping/Sleeve 15,500.00$    16,254.43$       

4x8 TEE 850.00$         904.14$            

4" Gate Valve 1,500.00$      1,608.28$         

8" RPDCVA 28,500.00$    29,895.09$       

3" Meter 13,300.00$    13,684.40$       

3" RPZ 13,300.00$    13,671.50$       

8" DIP 3,968.00$      4,465.28$         

Yard Hydrant 21,000.00$    21,221.27$       

8" C900 75,150.00$    77,870.43$       

3" PVC Waterline 50,085.00$    51,158.25$       

Fire Hydrant Assembly 25,500.00$    26,343.42$       

8" Bends 7,650.00$      7,744.41$         

TOTALS 627,544.00$  657,503.17$    

DELTA 29,959.17$       
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To whom it may concern, 

 

 

This letter is to help explain the current impacts being felt in the Waterworks industry. The recent conflict in Ukraine has 

created immediate cost volatility to certain raw materials. These consequences from the conflict are impacting many common 

waterworks products with immediate price increases and surcharges implemented by manufacturers of the finished goods.  

In addition to these raw material cost increases, there continues to be inflationary cost pressures in labor, energy, global 

freight and transportation across many of the manufacturing sectors.  

 

The supply chain disruptions in our industry have increased. Due to these recent disruptions, and the significance of 

inflationary cost pressures in the current and future state, it will make pricing predictability fluctuate beyond our control. 

Therefore, it will be necessary for these costs to be passed along as we receive them. 

 

The attached manufacturer letters outline in more specificity the detail to which it is impacting each product.    

 

We understand this is a challenging time. Local Ferguson sales representatives and leadership will continue to work diligently 

to bring you information in this rapidly changing environment. We appreciate you and your business very much and thank 

you for your continued support. 

 

 

 

 

 

Sincerely, 

 

 

 

Kyle Grant 

District Manager 

Waterworks | Southeast United States 

6455 Buford Highway 

Norcross GA 30071 

 

Phone (888) 888-8888 

DocuSign Envelope ID: 7F6FF6CF-CA2C-4B62-A756-36FC45E3862A
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Date:  March 21st, 2022 
 
TO:  Municipal & Ag Customers 
 
FROM: D. Bauer & S. Yentes 
 
Subject: PVC Pipe Price Increase 
 
 
We continue to experience raw material and labor related production 
interruptions. Costs of raw materials, freight and labor continue to escalate. 
Demand for the spring season is taking off and delivery times will likely be 
impacted as a result of these trying circumstances.  
 
As a result, we are raising our standard block pricing as follows: 
 
  Immediate Shipments Block 420 
 
  Quotations   Block 440 
 
We appreciate your business. Our sales force is dedicated to maintaining 
communication to ensure your needs are served to the best of our ability. 
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March 17, 2022 

TO:  AMERICAN Flow Control Distributors  

RE:  PRICE INCREASE - Effective March 18, 2022 

Due to extreme increases in input and transportation costs, AMERICAN Flow Control will 
implement a price increase of approximately 10 percent effective at close of business, March 17, 
2022.  We will increase prices by reducing discounts applied to our price list dated December 1, 
2021.  Increases will affect the products shown below: 

PRODUCT 

AWWA & UL/FM DRY BARREL FIRE HYDRANTS 

2” – 12” RESILIENT WEDGE GATE & TAPPING VALVES 

14” – 24” RESILIENT WEDGE GATE & TAPPING VALVES 

ALL CHECK VALVES 

UL/FM INDICATOR POSTS 

ALL TAPPING SLEEVES 

TRENCH ADAPTER & RETROFIT VALVE BOX INSERT 

ALPHA™ JOINT ENDS ADDER 

CAPTIVATER® - LOCKING HYDRANT NOZZLE CAP 

ALL REPAIR PARTS 

FIRE HYDRANT EXTENSIONS & TRAFFIC KITS 

Any orders received on or after March 18, 2022, will be processed at new pricing. 

Thank you for your business. Your AMERICAN Sales Representative will be in contact with you to 
establish your new discounts as well as answer any questions you may have. 

Regards, 

Robert H. Patton 
Director of Project Management 
AMERICAN Flow Control 

179

Item 19.



March 21, 2022 

To:  AMERICAN Ductile Iron Pipe Customers and Distributors 

Subject:  New DIP Pricing Structure:  Effective April 1, 2022

For several weeks now, the world has both observed and been affected by the conflict 
between Russia and Ukraine.  The global economy has struggled to adjust to the impacts of 
the conflict, and the already stretched global supply chain has now been further limited due 
to constrictions on supply from those countries.  As a result of this supply shortage, many of 
the raw materials necessary for the production of ductile iron pipe have already 
experienced critically lengthened lead times and extreme cost volatility.  Additionally, costs 
to transport our products to market have been impacted by rising fuel prices.  The unusual 
nature of this current economy has made it very difficult to predict how costs will fluctuate, 
so it has become necessary for us to implement a new pricing structure for our ductile iron 
pipe and other products.   

Following are the necessary actions we must take in response to this rapid cost volatility: 

Beginning April 1, 2022 

 American will maintain a base price for our products.  The current base price 
became effective on February 15, 2022 (see letter dated February 1, 2022). 

 Additional cost volatility will be added to the base price and will be included in the 
quoted unit prices for our materials.  Scrap volatility will be tracked for increases 
above and beyond the base scrap price in effect on February 15, 2022.  This index 
can be monitored via Fastmarkets (www.fastmarkets.com).  Quoted prices will be 
either base price or base price plus a cost volatility adder. 

 Quotes will be valid for 30 days 
 Materials must be ordered within the 30-day quote validity period and those orders 

must ship within 30 days of order entry date. 
 Materials which do not ship within the 30-day period will be subject to the 

applicable cost volatility adders at time of shipment.  We recommend re-checking 
pricing within 30 days of shipment to confirm any cost adjustments.  Additionally, 
we recommend tracking scrap cost changes via Fastmarkets. 

 If further cost impacts become apparent, AMERICAN may need to increase our base 
prices.  Should a base price increase become necessary, AMERICAN will issue a base 
price increase announcement.  Any further cost volatility adders will still be 
applicable at that time. 
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Current Open Orders and Outstanding Quotations 

 All open orders which have been placed prior to February 15, 2022 are now subject 
to new quote terms and must be repriced to meet the current base price plus 
applicable cost volatility adders.   

 All orders must now include a volatility adder prior to shipment. 
 All outstanding quotations must be repriced to current base pricing and must 

include the applicable cost volatility adder and revised terms. 

While there is no perfect solution for these volatile market conditions, this new pricing 
structure is intended to help our DIP customers and partners to plan for and adapt to 
current and future cost impacts. Our ACIPCO staff will assist you through this transitional 
time.  As always, we at AMERICAN appreciate your support, and we thank you for your 
business.  

Sincerely,  

W.D. “Skip” Benton  Christopher S. Jarrett 
VP, Sales  Director, Sales 
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March 3rd, 2022 
 
To:  All Clow Valve AWWA Distribution 
Re:  Price Increase Applying to AWWA and UL/FM Products, Effective the end of business, Thursday, March 3rd, 
2022.  
 
Effective the end of business, Thursday, March 3rd, 2022, Clow Valve Company will be instituting a price increase on 
the below listed AWWA products.  The increase will be accomplished by a reduction of the current discount points as 
shown below.  There will be no change in the list prices. 
 
 Size Range Product Line      Discount Reduced By 
 All  Dry Barrel Fire Hydrants    3.0 points 
 12” and Below AWWA Resilient Wedge Gate and Tapping Valves 3.0 points 
 14” and Above AWWA Resilient Wedge Gate and Tapping Valves 3.0 points 
 All  Double Disc Gate Valves and Tapping Valves  3.0 points 
 All  Hydrant Extension and Repair Kits   3.0 points 
 All  Repair Parts      3.0 points 
 All  Indicator Posts      3.0 points 
 All  Wet Barrel Hydrants      5% Net Price Increase 
 All  Butterfly Valves     8% Net Price Increase 
 All  Plug Valves      8% Net Price Increase 
 All  Check Valves      8% Net Price Increase 
   
New prices will apply to all orders received after end of business on Thursday, March 3rd, 2022.   
 
Any orders received before the end of business Thursday, March 3rd, 2022 with no shipping restrictions will be price 
protected. 
 
Any orders received before end of business Thursday, March 3rd, 2022 with customer restricted extended shipping dates 
will be invoiced at the prices in effect at the time of shipment. There will be no extended shipments at old pricing. 
 
Material covered in fixed price municipal contracts will be honored for the original contract bid quantities for the 
duration of the contract. 
 
Effective Thursday, March 31st, Cash Discount Term eligibility requires that payment must be received on or before 
due date. Check dates or post marks will not be considered. To avoid any potential issues with delays, it is strongly 
encouraged to pay by Automated Clearing House(ACH) 
 
Your Sales Representative will be in contact with you prior to the effective date, to review these increases and to answer 
any questions you may have. 
 
Thank you 
 

Steve Werninger 
Steve Werninger 
National Sales Manager  
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March 14, 2022 

 

 

Dear Valued Customer, 

We are pleased to announce our new company name:  Westlake Pipe & Fittings.  You have known us in the 
past as NAPCO Pipe & Fittings along with a number of other legacy brands and now we are redefining our 
business to directly reflect the true value you receive as a customer backed by the brand equity of Westlake 
Corporation, a Fortune 500 company.  NAPCO is now Westlake Pipe & Fittings effective April 30, 2022. 

As Westlake Pipe & Fittings, we want to lead in developing increasingly more sustainable products engineered 
to last, while delivering the high-quality essential products you need for your business every day.  We are 
improving our collaboration with customers to continually advance our pipe and fittings products and systems 
to innovate and reinvent solutions with the latest technology.  The recent acquisition of LASCO Fittings, Inc., a 
manufacturer of injection-molded PVC fittings, has allowed us to provide a wider array of new products to 
current markets as well as support new market segments. With our expanded business, Westlake now ranks as 
the #2 producer of PVC pipe and fittings in the Americas.   

The change to Westlake Pipe & Fittings allows us to better partner with you as we work toward providing a 
more interconnected and streamlined approach to our business.  This approach will enable customers to see 
the full value that Westlake Pipe & Fittings product portfolio has to offer. 

Given the scope of our growing presence, we deeply recognize the responsibilities we owe to our customers 
and our commitment to delivering the high-quality products that you know and expect.  Rebranding is the first 
step in our focus to improve the customer experience and become an easier company for our customers to do 
business with; expect to see additional improvements throughout 2022.   

We look forward to a continued partnership. 

Sincerely, 

 

 
Andre Battistin 
Vice President 
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March 17, 2022 

To our valued customers: 

The current market environment and rising global turmoil continues to create challenges for all of us in the 
building products industry. Businesses across North America are contending with rising prices for raw 
materials, labor, equipment, and freight.   

In response to these continued challenges, we are implementing a 15% price increase effective April 25th

across all Oldcastle Infrastructure enclosure products & brands.    

 All list prices and all existing quotes will be impacted by this increase. Updated pricing will be provided 
to all customers by April 22, 2022. 

 All new quote requests will reflect the increased prices effective immediately. 
 Pre-price increase orders will be limited to 1/12th of the annualized order volume by customer location 

and must be for immediate release. 

 Current orders in backlog for immediate release and shipment scheduled prior to April 18th will be 
honored at current prices. Orders shipped after April 25th will be evaluated and subject to the prices in 
effect at the time of shipment.

Please reach out to your Oldcastle Infrastructure Region Sales Manager if you have any questions. 

Thank you for your continued support. 

Will Costanza  
Vice President, Commercial 

7000 Central Park, Suite 800 
Atlanta, GA 30328 

oldcastleinfrastructure.com 
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March 18, 2022 
 
 
Dear Valued Partner, 
 
Market conditions continue to be extremely volatile and input costs continue to increase.  
Inflationary costs, such as labor, diesel and transportation are playing a greater factor in our 
cost to serve, and these additional costs are at unprecedented levels.  
 
As a result of these increases, ADS must raise prices on all pipe, fittings and Allied Products a 
minimum of 10%. 
 

• AASHTO and ASTM F2648 pipe 

• HP Storm and HP Sanitary pipe 

• Single Wall Pipe 

• PolyFlex and small diameter sewer and drain pipe 

• All Fittings 

 

• StormTech, Nyloplast, Inserta Tee, FlexStorm, Duraslot and Water Quality  

 
Effective immediately, ADS will increase pricing on all new quotes.  Existing quotes will be 
honored for the customary 30-day period.  Existing purchase orders will be honored for 30-
days.  After the 30-day period, both quotes and orders will be subject to this increase. 
 
All new stock pricing will be effective immediately.  Existing stock purchase orders will be 
honored for 30-days. 
 
We appreciate your understanding as we work through these volatile times. We look forward 
to continuing to build a mutually beneficial relationship and truly appreciate your business.  
Please work with your local sales professional for any additional questions or needs. 
 
 
Sincerely, 
 
 
 
Mike Huebert 
SVP Sales 
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Date:         March 21st, 2022 
 

 

To:            All Municipal Customers 
 

 

From:        Brent Wetmore, Vice President - Sales 
 

 

Subject:     PVC Pipe Prices – Municipal Products 

 
 
 

NAPCO, a Westlake company 

2801 Post Oak Blvd., Suite 600, Houston, Texas 77056 

Tel: 713.840.7473, Fax: 713.552.0087

 

 
 

NAPCO appreciates your business and your continued patience regarding lead times and 

fill rates. Our lead times have been improving, but they are still not at acceptable levels. 

This is due to the continued disruption in supply of several of the additives used to make 

PVC compound. These additives are in limited supply and have lengthening lead times. 

Further, freight, in conjunction with all of the raw materials continue to rise in price.  

 

As a result of these continuing uncertainties and rising costs we must put through the 

following increases. 
 

 

Effective immediately our Block pricing for both Immediate Orders and 30/30 quotes will 

move to the following levels. 
 

 

Immediate Shipments: Block 420 (all diameters) 

Quotes 30/30: Block 440 

All current orders will be honored within terms and are subject to our ability to ship. 

Orders with expired terms will be re-priced. 
 

 

If you have any questions regarding product availability or this price increase, please 

contact your local North American Pipe sales representative. 
 

 

We appreciate your business and look forward to continuing to serve your PVC pipe needs. 
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Date:  March 21st, 2022 
 
TO:  Municipal & Ag Customers 
 
FROM: D. Bauer & S. Yentes 
 
Subject: PVC Pipe Price Increase 
 
 
We continue to experience raw material and labor related production 
interruptions. Costs of raw materials, freight and labor continue to escalate. 
Demand for the spring season is taking off and delivery times will likely be 
impacted as a result of these trying circumstances.  
 
As a result, we are raising our standard block pricing as follows: 
 
  Immediate Shipments Block 420 
 
  Quotations   Block 440 
 
We appreciate your business. Our sales force is dedicated to maintaining 
communication to ensure your needs are served to the best of our ability. 
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2266 South 6th Street 

Coshocton, OH 43812 

o 800-800-6013 

mcwaneductile.com 
 

 

 

March 11th, 2022 
 

 
 

To: McWane Ductile Customers  
 
Re: Scrap Surcharge  

 

 
 

The Russian-Ukraine conflict has caused a severe shortage of pig iron in the international 
market (as both countries are two of the world’s top producers).  While McWane Ductile 

does not use pig iron, consumers of pig iron have downcycled to raw materials such as 
busheling and auto shred, resulting in an immediate and intense demand for all grades 
of US scrap, which in turn has driven up scrap prices by $150/ton and more this month 

alone.  We expect this cost escalation to continue until the conflict resolves.  In light of 
the detrimental impacts from these unexpected events, it is necessary to implement a 

$150/ton scrap surcharge to all shipments effective 03/14/2022, which will be added as 
a separate line item on your invoice.  Additional points: 
 

• This surcharge is temporary, and we will rescind it when scrap prices return to 
February 2022 levels. 

• We will adjust the surcharge monthly, based on changes in the Busheling Index 
published monthly in Fastmarkets.com. 

• The surcharge we’re announcing today will apply to all shipments from 3/14/2022 

until 4/10/2022.  Fastmarkets publishes the settled scrap price on the 10th of each 
month, therefore any April surcharge will apply to all shipments from 4/11/2022 

to 5/10/2022. 
• Because of unprecedented demand for our products along with supply chain 

constraints, we cannot guarantee lead times, delivery schedules, or availability. 
• You may choose to not pay the surcharge and delay your scheduled shipments 

until such time as scrap prices have returned to lower levels.  Once again, 

however, lead times, delivery schedule and availability are not guaranteed.  
 
 
Thank you in advance for your support.  Please contact your McWane Ductile Sales 

Representative with any questions. 
 

 
 

Best regards, 
 
 
 
 

Mike Dodge 

Vice President of Sales & Marketing 
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MUELLER®   |  ECHOLOGICS®  |  HYDRO GATE®  |  HYDRO-GUARD®   |  HYMAX®  |  i2O®  |   JONES®   

KRAUSZ®  |   MI.NET ®  |  MILLIKEN®  |  PRATT®  |  PRATT INDUSTRIAL®  |  SINGER®   |  U.S. PIPE VALVE AND HYDRANT 

 

Mueller Water Products 

Headquarters  

1200 Abernathy Road NE 

Suite 1200 

Atlanta, GA 30328 

phone: 770-206-4200 

March 23, 2022 

 

To: Mueller® and U.S. Pipe® PRODUCT DISTRIBUTORS  

 

Re: Price Increase  

 

In order offset continued rising material, logistical and labor costs we are announcing a price increase for the products 

listed below effective close of business March 25, 2022. 

 

Mueller & U.S. Pipe AWWA/ULFM Products: Change:  

• Dry Barrel Fire Hydrants 7.0 point discount reduction 

• Wet Barrel Fire Hydrants 10.0 percent price increase 

• 2” – 54” Resilient Wedge (RW) Gate and Tapping Valves 7.0 point discount reduction 

• 14” – 36” Double Disc (DD) Gate and Tapping Valves   7.0 point discount reduction 

• Indicator Posts 7.0 point discount reduction 

• Iron Tapping & Split Repair Sleeves, & Crosses 7.0 point discount reduction 

• Cut-In Sleeves and Valves 7.0 point discount reduction 

• Fire Hydrant Extension, Repair Kits & all other repair parts 7.0 point discount reduction 

  

 

The price change will be implemented as follows: 

1. Price increase orders will be limited to March 2021 valve and hydrant activity on record.  

2. Any orders received after Friday March 25, 2022, will be entered and invoiced at new price.   

3. Fixed price municipal contracts will be price protected for duration of the contract. 

4. Distributor quotations to contractors are not price protected.   

 

Your Territory Manager will contact you to review order limits and answer any questions. 

 

Regards, 

 
Mike Lindgren 

Vice President - Distribution 
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700 Goldman Drive 
Cream Ridge, NJ 08514 

P: (256) 496-3388  
gf1@sigmaco.com 

 

www.sigmaco.com 

 
 
 
 

March 21, 2022 
 
To: SIGMA Customers 
 
Re: Supply Chain and Costing Update 
 
Although inflationary pressures and supply chain disruptions have been a part of our industry 
for nearly a year now, the recent geopolitical events in Ukraine have exacerbated an already 
challenging situation.  In addition, though much less visible, SIGMA and other globally 
sourced producers are in the midst of negotiating new freight rates for the 12 months 
beginning May 1st.  Both the war in Ukraine and the future freight rates look to greatly 
influence our business in the short term and into 2023.  Consequently, we want to share 
some of the details of these influencers to best prepare you for the realities ahead. 
 
Ocean Freight 
 
The severe container imbalance originating from the Covid-19 shutdowns in 2020 remains 
attenuated by the continued high demand for globally sourced products.  The insufficient 
container capacity in active operation has caused many freight carriers to move away from 
annual contracts for the 2022/23 year and, alternatively, offer freight rates for shorter periods 
of 4 – 6 weeks.  While it is true that the headline-grabbing spot rates paid for containers at 
the height of the shortage have dropped, the reality is that SIGMA anticipates its average 
freight rates to increase significantly as a result of the change in the carriers’ pricing 
methods. 
 
On a positive note, SIGMA has experienced improved container availability – particularly out 
of China.  Container availability in India is more challenged but, largely, space is allocated 
monthly to handle the majority of SIGMA’s production.  While the news on container 
availability is encouraging, SIGMA’s limited inventories coupled with the high industry 
demand ensures that supply chain will be constrained through 2022. 
 
Raw Material Costs 
 
For much of this calendar year, raw material costs in both India and China have been 
relatively stable at the elevated levels set in 2021.  However, the Russian invasion of 
Ukraine created a severe disruption and surge in costs of raw materials as both Russia and 
Ukraine are major exporters of steel and iron.  For various economic and geographic 
reasons, these raw material increases are more significant in India.  Within SIGMA’s 
production in India, the inflationary pressures are greater on its line of Municipal & 
Construction Castings as those products are manufactured almost exclusively with import 
pig iron.  Though MJ and Flange fittings produced in India utilize some domestic steel, the 
sizeable disruptive impact of the war on raw material prices and availability in Europe and 
Western Asia will impact the cost of these goods too. 
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  700 Goldman Drive 
Cream Ridge, NJ  08514 
CRMCSR@sigmaco.com 

5000 Askins Lane 
Houston, TX  77093 
HTNCSR@sigmaco.com 

4652 E. Guasti Rd 
Ontario, CA  91761 
ONTCSR@sigmaco.com 

21699 Torrence Avenue 
Sauk Village, IL  60411 
CHICSR@sigmaco.com 

Highway 22 West 
Alexander City, AL  35010 
RSPCSR@sigmaco.com 

 

Conclusion 
 
All said, product remains in limited supply and cost pressures continue to be inflationary.  
For cast iron valve boxes, meter boxes, manhole frames & covers and the like, we anticipate 
significant increases.  In fact, we may be forced to adopt monthly pricing adjustments based 
on raw material volatility. Also, we cannot guarantee that we can protect and honor 
backorders; however, no firm position is set.  For Fittings and MJ Accessories, we are 
aggregating the increased costs from our blended sources and will set pricing and policy 
accordingly.  For Pipe Restraint, freight rates, at this time, seem to be a greater influencer on 
cost increases.  Therefore, price adjustments, if any, will be later this calendar year. 
 
After a demanding 2021, we realize this news is not welcome.  However, it’s the realities of 
today’s environment.  As such, we want to keep you, our customer, as informed as possible. 
 
We at SIGMA are happy to further discuss the details of this letter with you.  Please reach 
out if you care to further discuss. 
 
As always, we appreciate your support and business particularly in this challenging time. 
 
Sincerely, 
 

 
 
Greg Fox | Vice President of Sales 
SIGMA Corporation  
256.496.3388 
GF1@sigmaco.com  
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365 South Holland Drive   Tel   706 693 2226    Fax 706 693 4400 
Pendergrass, GA 30567   Tel   888 795 0808    www.solmax.com 

 
 
 
March 11, 2022 
 
 
Subject: Geosynthetic Price Increase  
 
 
Ladies & Gentlemen:  
 
We have been monitoring market conditions since our letter dated February 25, 2022.  Not surprisingly, 
the Russian invasion of Ukraine continues to negatively impact markets around the world.  Specifically, 
the petroleum market has increased 21.5% since the situation began in February and has translated into 
significantly higher polypropylene resin and related cost increases.  As a result, Solmax must implement 
a price increase on our products, including Mirafi®, Propex®, and Geotex® brands as follows: 
 

15% Increase:  
o Mirafi N, E, & S-Series, Geotex nonwovens (i.e., 180N, E1200, S800, 801, 861)  
o Mirafi MPV-Series, Petromat® paving nonwovens (i.e., MPV500, 4598) 
o Mirafi PT-Series polyester nonwovens (i.e., PT08, PT800E)  
o Mirafi X-Series, Geotex slit tape wovens (i.e., 500X, 200ST)  

12% Increase:  
o Mirafi FW-Series, Geotex monofilament wovens (i.e., FW700, 104F)  
o Mirafi HP-Series, Geotex mid-strength wovens (i.e., HP570, 4X4HF)  
o Mirafi RSi-Series, H2Ri, high-performance reinforcement wovens (i.e., RS380i, RS580i)  
o Miramesh® wovens (i.e., GR, FR)  

10% Increase: 
o Mirafi BXG-Series, Gridpro® biaxial geogrid (i.e., BXG110, BXP41)  

7% Increase: 
o Mirafi MPM/MPG/MTK, Petrotac engineered paving products  
o Miragrid® XT-Series uniaxial PET geogrids (i.e., 3XT, 24XT) 
o Propex Landlok® erosion control blankets 
o Geotube® solutions 

Per Project Pricing: 
o Propex Pyramat®, Armormax® erosion control solutions 

 
*Products/brands not listed above are also subject to a price increase.  Contact sales with questions.* 
 
Price increases will go into effect on Monday, April 18, 2022 with the following criteria, which will be 
strictly enforced: 

• Orders placed prior to the price increase implementation date must ship by Thursday, April 14, 
2022, to be shipped at pre-increase pricing (our facilities are closed on Friday, April 15, in 
observance of Good Friday). Note that the availability of shipping slots will be limited.  Orders 
that do not ship by this date will be shipped at increased pricing so order early.  

• Pricing will not be held on remaining open and blanket orders and all announced increases will 
apply. Customer Service will reissue acknowledgements for all orders that do not ship prior to 
the increase.  

• All quotes are subject to the announced price increases. Expired quotes will not be honored. 
Please work with your sales contact for revised quotes for any upcoming projects.  
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365 South Holland Drive   Tel   706 693 2226    Fax 706 693 4400 
Pendergrass, GA 30567   Tel   888 795 0808    www.solmax.com 

• Material that is not picked up on the scheduled appointment time/date will result in the forfeit 
of allocated material and will result in extended lead times and post increase pricing.  

 
Solmax must hold firm to these announced parameters to ensure quality service to our customers. 
Please continue to stay in close communication with your sales contact during this time.  
  
We are concerned that the USA’s ban on oil imports from Russia will lead to further upward price 
pressure as well as pressure on available supply.  With this in mind, we believe it is reasonable to 
assume that additional raw material price increases are likely in the future.   
 
Thank you for your continued business and commitment to the geosynthetic market.   
 
Best Regards, 

 
John D. Herrmann 
Commercial Director – Eastern U.S. & Caribbean  
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March 21, 2022 

 
To:  All Tyler Union Customers  
 
Re: Change in Pricing Multipliers on new and existing open orders. 
  
Per our communication of March 16, 2022, we are experiencing a high degree of price volatility within our costs 
for raw materials, domestic & global freight and energy.  We have looked at several options and solicited 
customer inputs on how to best address this situation including backorders. While absorbing additional 
increases will be difficult for our customers, the consistent feedback was that an approach of revising the order 
and invoiced price was strongly preferred over implementing surcharges.    
 
Tyler Union will be increasing our pricing per the below percentages on both new and existing confirmed 
orders.  
 
This revised pricing will be firm through May 31, 2022, at which point it will be reviewed and subject to change 
based upon the current cost data.   
 

  

Product

% Change From 

Previous Price

Domestic Fittings 4%

Domestic Municipal Castings 10%*

Domestic Glands & Accessories 4%

Domestic Restraints 4%

Import Fittings 6%

Import P401 Fittings 11%

Import Municipal Castings 17%*

Import Glands & Accessories 6%

Import Restraints 6%

* per our prior municipal castings price increase letter  
   
We thank you for your continued support of Tyler Union and look forward to providing you with quality 
waterworks products, as we have for nearly 100 years.  
 
Sincerely, 

 
Jerry Jansen 
National Sales Manager 
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March 21, 2022 

 
To:  All Tyler Union Customers in: AL, AR, CA, CT, DE, FL, GA, IA, ID, IL, IN, KS, KY, LA, MA, MD, ME, MI, 
MN, MO, MS, MT, NC, ND, NE, NH, NJ, NY (*Except New York City), Northern NV, OH, OK, PA, PR, RI, SC, 
SD, TN, TX, VA, VT, WI, WV, WY 

 
Re: Change in Pricing Multipliers on new and existing open orders. 
  
Per our communication of March 16, 2022, we are experiencing a high degree of price volatility within our costs 
for raw materials, domestic & global freight and energy.  We have looked at several options and solicited 
customer inputs on how to best address this situation including backorders. While absorbing additional 
increases will be difficult for our customers, the consistent feedback was that an approach of revising the order 
and invoiced price was strongly preferred over implementing surcharges.    
 
Tyler Union will be increasing our pricing to the below multipliers on any new orders received on or after March 
22, 2022.  
 
For confirmed order items not shipped by March 28, 2022, the pricing will be adjusted to the below multipliers 
at time of shipment. Those multipliers will be applied against the List Price revision those orders are currently 
confirmed at.   
 
This revised pricing will be firm through May 31, 2022, at which point it will be reviewed and subject to change 
based upon the current cost data.   
 
Customers who do not want product shipped and invoiced at this revised pricing have the option to cancel their 
open orders without penalty.  Orders not cancelled by March 28, 2022, will be considered as acceptance of the 
revised pricing.   

 

Product Effective Multiplier

Approx % Increase 

from Prior Price

Domestic Fittings 0.715 4%

Domestic Municipal Castings 0.840 10% *

Domestic Glands & Accessories 0.715 4%

Domestic Restraints 0.460 4%

Import Fittings 0.440 6%

Import P401 Fittings 0.440 11%

Import Municipal Castings 0.780 17%*

Import Glands & Accessories 0.440 6%

Import Restraints 0.360 6%

* per our prior municipal castings price increase letter  
  
We thank you for your continued support of Tyler Union and look forward to providing you with quality 
waterworks products, as we have for nearly 100 years.  
 
Sincerely, 

 
Jerry Jansen 
National Sales Manager 
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2 Chase Corporate Drive, Suite 200  |  Birmingham, AL 35244  |  866.347.7473 

March 14, 2022 
 

To:  Valued Distribution Partners and Customers 
Re:  Scrap Surcharge 
 
As you are aware, the Russia‐Ukraine conflict has resulted in additional disruptions to an already 
stretched supply chain.  This conflict has impacted multiple inputs to our manufacturing process, the 
biggest of which is our scrap metal costs.  Given the current situation, demand for steel and iron to be 
supplied by other countries is quickly growing.  Those manufacturers are looking to buy more scrap, the 
same scrap we buy for daily operations. As a result, scrap costs are rising very quickly.  The restrictions 
on pig iron coming from Russia and Ukraine further exacerbates the demand for scrap.  
 
Effective April 1, 2022, all product shipping from our facilities will incur a scrap surcharge to cover these 
increased scrap costs.  While we hope this is a short‐lived market condition, we have to prepare for the 
likely reality that this persists until the conflict has come to resolution,  global sanctions on that region of 
the world are lifted, or some other market mechanism helps compensate for the increase in demand.   
 
That surcharge will be based on the national increase in shredded scrap pricing as tracked by 
Fastmarkets (https:/www.fastmarkets.com). The prior month average is released on the first business 
day of the month (i.e., the increase for March will be confirmed on April 1st).  It will be communicated on 
the second of the month and made effective the fifth day of the month.  The shredded scrap index is 
highly correlated to the busheling index which was up $175/ton between February and March.  Because 
of the even higher demand for busheling, we expect the shredded index to be up, but not more than 
busheling.  Based on what we know as of this time, a good planning number should be between $125‐
175/ton.  All surcharges will be noted as a separate line item on your invoice. 
 
As you know, our typical approach is to absorb increases and movements in raw materials pricing both 
small and large; however, the movement over the last two weeks is historically unprecedented. We 
believe a surcharge is the most effective mechanism for an adjustment because we intend for this to be 
temporary.  When scrap pricing returns to February 2022 levels, we will pull back the surcharge.  Should 
the conflict last longer and scrap prices remain higher for an extended period of time, we may consider 
converting the surcharge to a more permanent price increase, but it would be premature to determine 
that now.   
 
Also note, we will continue to strictly enforce our terms and conditions.  If you wish to cancel your order 
for Made to Stock (MTS) material in lieu of paying a surcharge, you may do so with no cancellation fees.  
Cancellation fees still apply to Made to Order (MTO) materials. 
 
We regret having to take these actions; however, the metals markets have been greatly impacted by the 
situation abroad.  We appreciate your support and patience while we all navigate these uncertain times. 
 

Best Regards, 

Vik Bhatia  Howard Smith 
President  Sr. Vice President of Marketing & Sales 
214‐693‐1578  919‐757‐5411 
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R W Allen Construction LLC
1015 Broad St
Augusta , Georgia 30901
P: (706) 733-2800
F: (706) 733-3879

Project: 22-131 - Rental Car QTA Facility
1351 Majestic Skies Way
Augusta , Georgia 30906

CHANGE EVENT #202 - Fiber Pathway Mod

Origin:

Date Created: 11/30/2022 Created By: Clay Blasingame

Status: Open Scope: Out of Scope

Type: TBD Change Reason: Design Development

Description: Deduct for using existing communications conduit. 

Attachments:  Comm Conduit Airport.pdf
 

CHANGE EVENT LINE ITEMS

Revenue Cost

Budget Code Vendor / Contract ROM Prime PCO Latest Price ROM RFQ Commit. Latest Cost
Over/

Under

Budget

Mod.

16-100-100.SU

Electrical

Subcontract.Subcontra

ct

BROWNS ELECTRIC INC

131-16100100

$(15,600.00) $(15,600.00) $(15,600.00) $(15,600.00) $(15,600.00) $0.00

Description:

Comm Conduit Deduct

Grand Totals $(15,600.00) $0.00 $(15,600.00) $(15,600.00) $0.00 $(15,600.00) $(15,600.00) $0.00 $0.00

R W Allen Construction LLC Page 1 of 1 Printed on: 5/25/2023 at 12:43PM EDT
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11/30/22, 2:21 PM rwallen.com Mail - Fwd: Comm Conduit Airport

https://mail.google.com/mail/u/0/?ik=b041279d9e&view=pt&search=all&permthid=thread-f%3A1750948658241311928&simpl=msg-f%3A1750948658… 1/1

Clay Blasingame <cblasingame@rwallen.com>

Fwd: Comm Conduit Airport 
1 message

Riley Brown <brownselectricinc@yahoo.com> Wed, Nov 30, 2022 at 1:59 PM
To: Clay Blasingame <cblasingame@rwallen.com>

Sent from my iPhone

Begin forwarded message: 

From: Robert Spivey <robertsp@bulloch.net> 
Date: September 30, 2022 at 11:03:13 AM EDT 
To: Austin Rogers <arogers@rwallen.com> 
Cc: brownselectricinc <brownselectricinc@yahoo.com> 
Subject: Comm Conduit Airport 

Browns Electric Inc
5741 Buttermilk Road
Sylvania Georgia 30467 

Comm Conduit Deduct For Rental Car QTA

Reusing Existing Conduit From Existing Terminal Bldg to Handhole At Corner Of
Parking Lot
300 Ft x  3 Conduits Deduct x 40 Per Ft Cost of Boring Including Material And Labor
Deduct  12,000

Deduct 1 4 Inch Conduit  Corner Of Parking Lot To Corner Of Maintenance Bldg 300 x
12 Per Ft Deduct 3,600

Total Deduct 15,600
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R W Allen Construction LLC
1015 Broad St
Augusta , Georgia 30901
P: (706) 733-2800
F: (706) 733-3879

Project: 22-131 - Rental Car QTA Facility
1351 Majestic Skies Way
Augusta , Georgia 30906

CHANGE EVENT #203 - Fire Alarm Change

Origin:

Date Created: 5/4/2023 Created By: Matthew Baker

Status: Open Scope: Out of Scope

Type: Owner Change Change Reason: Client Request

Description: Change from Notifier to Simplex fire alarm systems. 

Attachments:  Fire Alarm Change.pdf
 

CHANGE EVENT LINE ITEMS

Revenue Cost

Budget Code Vendor / Contract ROM Prime PCO Latest Price ROM RFQ Commit. Latest Cost
Over/

Under

Budget

Mod.

16-100-100.SU

Electrical

Subcontract.Subcontra

ct

BROWNS ELECTRIC INC

131-16100100

$6,438.00 $6,438.00 $6,438.00 $6,438.00 $0.00

Description:

Fire Alarm Change

Grand Totals $6,438.00 $0.00 $6,438.00 $6,438.00 $0.00 $0.00 $6,438.00 $0.00 $0.00

R W Allen Construction LLC Page 1 of 1 Printed on: 5/25/2023 at 12:41PM EDT
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11/30/22, 4:49 PM rwallen.com Mail - Fwd:

https://mail.google.com/mail/u/0/?ik=b041279d9e&view=pt&search=all&permthid=thread-f%3A1750327075910981910&simpl=msg-f%3A1750327075… 1/2

Clay Blasingame <cblasingame@rwallen.com>

Fwd: 
1 message

Wesley Saxon <wsaxon@rwallen.com> Wed, Nov 23, 2022 at 5:19 PM
To: Clay Blasingame <cblasingame@rwallen.com>, Matthew Baker <mbaker@rwallen.com>

Fire alarm dust up 

---------- Forwarded message --------- 
From: Austin Rogers <arogers@rwallen.com> 
Date: Fri, Sep 2, 2022 at 10:21 AM 
Subject: Fwd: 
To: Wesley Saxon <wsaxon@rwallen.com> 

Wesley,  

Thoughts on this? I feel that we have no obligation to pay for material (more as not to pass the cost to the owner), they
should not have released without approved submittals. I do feel paying for the engineered shop drawings is fair as they
received a NTP from Brown to get started on them.  

Austin Rogers
Project Manager
 
1015 Broad Street 
Augusta, GA 30901
706-733-2800 (o)
770-842-4011 (c)

great attitude. every day.

---------- Forwarded message --------- 
From: Robert Spivey <robertsp@bulloch.net> 
Date: Fri, Sep 2, 2022 at 8:27 AM 
Subject:  
To: Austin Rogers <arogers@rwallen.com>

Brown's Electric
5741 Buttermilk Road
Sylvania Georgia 30467

Dixie Original Quote 20,335.00

Johnson Controls(Simplex) 25,700

Difference in the 2                 +5,365.00
20% overhead-profit           +1,073.00

We would have no choice
right now but to add Dixies
Demand                               +16,210.00200
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R W Allen Construction LLC
1015 Broad St
Augusta , Georgia 30901
P: (706) 733-2800
F: (706) 733-3879

Project: 22-131 - Rental Car QTA Facility
1351 Majestic Skies Way
Augusta , Georgia 30906

CHANGE EVENT #204 - Landscaping RFCP

Origin:

Date Created: 5/4/2023 Created By: Matthew Baker

Status: Open Scope: Out of Scope

Type: Owner Change Change Reason: Client Request

Description:

Attachments:  SodCo BidSheet Rental Car QTA Facility Shrubs add and tree credit Rev 3.pdf
 

CHANGE EVENT LINE ITEMS

Revenue Cost

Budget Code Vendor / Contract ROM Prime PCO Latest Price ROM RFQ Commit. Latest Cost
Over/

Under

Budget

Mod.

2-100-700.SU

Landscaping

Sub.Subcontract

SODCO DIVERSIFIED INC

131-2100700

$(1,000.00) $(1,000.00) $(1,000.00) $(1,000.00) $0.00

Description:

White Oak 3"CAL Credit

2-100-700.SU

Landscaping

Sub.Subcontract

SODCO DIVERSIFIED INC

131-2100700

$(2,000.00) $(2,000.00) $(2,000.00) $(2,000.00) $0.00

Description:

Tulip Poplar 3"CAL Credit

R W Allen Construction LLC Page 1 of 2 Printed on: 5/25/2023 at 12:33PM EDT
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Revenue Cost

Budget Code Vendor / Contract ROM Prime PCO Latest Price ROM RFQ Commit. Latest Cost
Over/

Under

Budget

Mod.

2-100-700.SU

Landscaping

Sub.Subcontract

SODCO DIVERSIFIED INC

131-2100700

$(210.00) $(210.00) $(210.00) $(210.00) $0.00

Description:

Watering Bags Credit

2-100-700.SU

Landscaping

Sub.Subcontract

SODCO DIVERSIFIED INC

131-2100700

$(60.00) $(60.00) $(60.00) $(60.00) $0.00

Description:

Tree Stakes Credit

2-100-700.SU

Landscaping

Sub.Subcontract

SODCO DIVERSIFIED INC

131-2100700

$1,920.00 $1,920.00 $1,920.00 $1,920.00 $0.00

Description:

Muhly Grass 3Gal ADD

2-100-700.SU

Landscaping

Sub.Subcontract

SODCO DIVERSIFIED INC

131-2100700

$2,560.00 $2,560.00 $2,560.00 $2,560.00 $0.00

Description:

Yaupon Holly 3Gal ADD

2-100-700.SU

Landscaping

Sub.Subcontract

SODCO DIVERSIFIED INC

131-2100700

$300.00 $300.00 $300.00 $300.00 $0.00

Description:

Freight

Grand Totals $1,510.00 $0.00 $1,510.00 $1,510.00 $0.00 $0.00 $1,510.00 $0.00 $0.00

R W Allen Construction LLC Page 2 of 2 Printed on: 5/25/2023 at 12:33PM EDT
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SodCo
9600 US HWY 1 N
Louisville, Ga 30434
706-339-9515
https://sodcodiversified.com

PROJECT NAME: COMPANY CONTACT: WBENC National Certification
Rental Car QTA Facility Gary Smith Number: WBE2102079
PROJECT ADDRESS: (706) 755-3552 sales.sodco@gmail.com

Date: 12/9/22 Revision: #3 Shrubs add and tree credit

Trees Quantity Cost Each Extended Cost
White Oak 3"CAL Credit 2 -$500.00 -$1,000.00

Tulip Poplar 3"CAL Credit 4 -$500.00 -$2,000.00

Watering Bags Credit 6 -35.00 -$210.00
Tree Stakes Credit 6 -$10.00 -$60.00

SUBTOTAL FOR TREES: -$3,270.00

Plants Quantity Cost Each Extended Cost
Muhly Grass 3Gal ADD 48 $40.00 $1,920.00

Yaupon Holly 3Gal ADD 64 $40.00 $2,560.00

FREIGHT $300.00

SUBTOTAL FOR Plants: $4,780.00

BASE TOTAL: $1,510.00
*All water for Hydroseed provided by the GC or Owner

**Top Soil placed by others

***All rough Grades to be at +/- one tenth prior to landscaping

****Roll off containers provided by GC

*****Clearing and Grubing by others

******Pricing is Guaranteed for 90 days from initial bid date 

*******Temp Irrigation (if required) is $.15 per SqFt. Coverage

Bond Rate 3% (add if needed)

Irrigation ADD IF NEEDED Extended Cost
Irrigation Add for shrub area if needed $5,220.00

Sleeving to Islands for shrub irrigation only $4,500.00
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R W Allen Construction LLC
1015 Broad St
Augusta , Georgia 30901
P: (706) 733-2800
F: (706) 733-3879

Project: 22-131 - Rental Car QTA Facility
1351 Majestic Skies Way
Augusta , Georgia 30906

CHANGE EVENT #205 - Roof Panel Credit

Origin:

Date Created: 2/6/2023 Created By: Matthew Baker

Status: Open Scope: Out of Scope

Type: Owner Change Change Reason: Design Development

Description:

Attachments:  Roof Deduct Quote.pdf,  PCO - Roof Credit.pdf
 

CHANGE EVENT LINE ITEMS

Revenue Cost

Budget Code Vendor / Contract ROM Prime PCO Latest Price ROM RFQ Commit. Latest Cost
Over/

Under

Budget

Mod.

7-500-100.SU

Single Ply Roofing

Subcontract.Subcontra

ct

MANER BUILDERS SUPPLY

CO.

131-7500100

$(6,125.00) $(6,125.00) $(6,125.00) $(6,125.00) $0.00

Description:

Roof Panel Credi

Grand Totals $(6,125.00) $0.00 $(6,125.00) $(6,125.00) $0.00 $0.00 $(6,125.00) $0.00 $0.00

R W Allen Construction LLC Page 1 of 1 Printed on: 5/25/2023 at 12:32PM EDT
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2/6/23, 4:11 PM rwallen.com Mail - Maner Builders Supply - Quote Number 250940

https://mail.google.com/mail/u/0/?ik=4aeaa048a8&view=pt&search=all&permthid=thread-f%3A1756816617151946543%7Cmsg-f%3A1756816617151… 1/1

Matthew Baker <mbaker@rwallen.com>

Maner Builders Supply - Quote Number 250940
1 message

nat.newsome@maner.com <nat.newsome@maner.com> Fri, Feb 3, 2023 at 8:28 AM
Reply-To: nat.newsome@maner.com
To: mbaker@rwallen.com
Cc: blake.winfrey@maner.com

Matt,

 

Please see quote attached.

Original quote of 22ga Metal was $107,107.23, 24ga metal number is $102,097.78 Fascia numbers did not move
as much but still saved a grand. 22ga Fascia was $15,444.15 and 24ga is $14,328.12.

 

Kind Regards,

 

Nat Newsome.

 

Quote 250940.pdf
68K

 

Kind Regards,

 

Nat Newsome.

 

Quote 250940.pdf
68K
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R W Allen Construction LLC
1015 Broad St
Augusta , Georgia 30901
P: (706) 733-2800
F: (706) 733-3879

Project: 22-131 - Rental Car QTA Facility
1351 Majestic Skies Way
Augusta , Georgia 30906

CHANGE EVENT #207 - Tree Removal

Origin:

Date Created: 5/4/2023 Created By: Matthew Baker

Status: Open Scope: Out of Scope

Type: Owner Change Change Reason: Client Request

Description: - Remove 5 Trees along the rear of the building.

- Stump grinding/removal is excluded. 

 

Attachments:  proposal_53883.pdf
 

CHANGE EVENT LINE ITEMS

Revenue Cost

Budget Code Vendor / Contract ROM Prime PCO Latest Price ROM RFQ Commit. Latest Cost
Over/

Under

Budget

Mod.

2-100-101.SU

Big Dog Tree Removal

BIG DOG STUMP & TREE

131-2100101

$4,800.00 $4,800.00 $4,800.00 $4,800.00 $0.00

Description:

Tree Removal

Grand Totals $4,800.00 $0.00 $4,800.00 $4,800.00 $0.00 $0.00 $4,800.00 $0.00 $0.00

R W Allen Construction LLC Page 1 of 1 Printed on: 5/25/2023 at 12:30PM EDT
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Location

1501 Aviation Way
Augusta, GA 30906

Proposal For

RW ALLEN
1015 BROAD ST

AUGUSTA , GA 30901

 

mobile: 706-231-3868 

cblasingame@rwallen.com

 
AUGUSTA REGIONAL AIRPORT PROJECT

Terms
Due on receipt

ITEM DESCRIPTION AMOUNT

1) Services
REMOVE 5 TREES ALONG BACK OF BLD. (NO STUMP GRINDING)  REMOVE ALL DEBRI FROM PROPERTY.

$ 4,800.00

$ 4,800.00

$ 0.00

$ 4,800.00

PAYMENT DUE UPON COMPLETION OF WORK. IF PAYING WITH CREDIT CARD, 

THERE WILL BE A 3.5% PROCESSING FEE.

NOT RESPONSIBLE FOR UNDERGROUND UTILITIES, DRIVEWAYS, SEPTIC TANK OR  

TURF  DAMAGE UNLESS OTHERWISE SPECIFIED._____________(CLIENT INITIALS)

Signature

Please sign here to accept the terms and conditions

SUBTOTAL

SALES TAX

TOTAL

Date:x

CHRIS GLISSON

Office: 706-447-8787

Mobile: 706-836-2375

bigdogglis@gmail.com

Sales Reps

Proposal #53883
Created: 02/23/2023

From: CHRIS GLISSON

Big Dog Stump & Tree
237 Settlement Rd.

Martinez, GA 30907

Big Dog Stump & Tree | BigDogTree.com | 706-447-8787 |

judy@bigdogtree.com 

PAYMENT DUE UPON COMPLETION OF WORK.

NOT RESPONSIBLE FOR UNDERGROUND UTILITIES, 

DRIVEWAYS, SEPTIC TANK OR TURF  DAMAGE  

UNLESS OTHERWISE SPECIFIED._____________(CLIENT  

INITIALS)

Page 1 of 1207
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R W Allen Construction LLC
1015 Broad St
Augusta , Georgia 30901
P: (706) 733-2800
F: (706) 733-3879

Project: 22-131 - Rental Car QTA Facility
1351 Majestic Skies Way
Augusta , Georgia 30906

CHANGE EVENT #206 - Car Wash Floor Drain

Origin:

Date Created: 5/4/2023 Created By: Matthew Baker

Status: Open Scope: Out of Scope

Type: Owner Change Change Reason: Design Development

Description: Car Wash Floor Drain RFCP:

Demo carwash floor, install floor drain and pour back concrete per RFCP-005 dated 2/13/2023

Attachments:  ARA QTA RCO #1 - Floor Drain Quote.pdf
 

CHANGE EVENT LINE ITEMS

Revenue Cost

Budget Code Vendor / Contract ROM Prime PCO Latest Price ROM RFQ Commit. Latest Cost
Over/

Under

Budget

Mod.

15-400-100.SU

Plumbing

Subcontract.Subcontra

ct

COLEMAN CONSTRUCTION,

INC.

131-15400100

$2,938.00 $2,938.00 $2,938.00 $2,938.00 $0.00

Description:

Floor Drain Material

15-400-100.SU

Plumbing

Subcontract.Subcontra

ct

COLEMAN CONSTRUCTION,

INC.

131-15400100

$4,600.00 $4,600.00 $4,600.00 $4,600.00 $0.00

R W Allen Construction LLC Page 1 of 2 Printed on: 5/25/2023 at 12:31PM EDT
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Revenue Cost

Budget Code Vendor / Contract ROM Prime PCO Latest Price ROM RFQ Commit. Latest Cost
Over/

Under

Budget

Mod.

Description:

Floor demo and drain installation

15-400-100.SU

Plumbing

Subcontract.Subcontra

ct

COLEMAN CONSTRUCTION,

INC.

131-15400100

$2,288.00 $2,288.00 $2,288.00 $2,288.00 $0.00

Description:

Pour back concrete

Grand Totals $9,826.00 $0.00 $9,826.00 $9,826.00 $0.00 $0.00 $9,826.00 $0.00 $0.00

R W Allen Construction LLC Page 2 of 2 Printed on: 5/25/2023 at 12:31PM EDT
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R W Allen Construction LLC
1015 Broad St
Augusta , Georgia 30901
P: (706) 733-2800
F: (706) 733-3879

Project: 22-131 - Rental Car QTA Facility
1351 Majestic Skies Way
Augusta , Georgia 30906

CHANGE EVENT #208 - 1" Water Meters

Origin:

Date Created: 5/4/2023 Created By: Matthew Baker

Status: Open Scope: Out of Scope

Type: Allowance Change Reason: Allowance

Description: Procure the following:

6 (ea): 1" Water Meters

Attachments:  ARA QTA Add Water Meters -000.pdf,  14-NTG-745 PS T-10 SMALL 02.14.pdf
 

CHANGE EVENT LINE ITEMS

Revenue Cost

Budget Code Vendor / Contract ROM Prime PCO Latest Price ROM RFQ Commit. Latest Cost
Over/

Under

Budget

Mod.

15-400-100.SU

Plumbing

Subcontract.Subcontra

ct

COLEMAN CONSTRUCTION,

INC.

131-15400100

$6,604.00 $6,604.00 $6,604.00 $6,604.00 $0.00

Description:

1" Water Meters

Grand Totals $6,604.00 $0.00 $6,604.00 $6,604.00 $0.00 $0.00 $6,604.00 $0.00 $0.00

R W Allen Construction LLC Page 1 of 1 Printed on: 5/25/2023 at 12:29PM EDT
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P R O D U C T  S H E E T

ARB® UTILITY MANAGEMENT SYSTEMS™

Every T-10™ water meter meets 
or exceeds the latest AWWA 
C700 Standard. Its nutating disc, 
positive displacement principle has 
been time-proven for accuracy and 
dependability since 1892, ensuring 
maximum utility revenue.

The T-10 water meter consists 
of three major assemblies: a 
register, a lead free, high-copper 
alloy maincase, and a nutating disc 
measuring chamber.

The T-10 meter is available with a variety of register types. For reading 
convenience, the register can be mounted in one of four positions on 
the meter.

The corrosion-resistant, lead free, high-copper alloy maincase will withstand 
most service conditions; internal water pressure, rough handling, and in-line 
piping stress.

The innovative floating chamber design of the nutating disc measuring 
element protects the chamber from frost damage while the unique chamber 
seal extends the low flow accuracy by sealing the chamber outlet port to the 
maincase outlet port. The nutating disc measuring element utilizes corrosion-
resistant materials throughout and a thrust roller to minimize wear.

Neptune provides a limited warranty with respect to its T-10 water meters for 
performance, materials, and workmanship.

When desired, maintenance is easily accomplished either by replacement of 
major assemblies or individual components.

All T-10 water meters are guaranteed adaptable to our ARB®V, ProRead™ 
(ARB VI) AutoDetect, E-Coder® (ARB VII), E-Coder®)R900i ™, E-Coder®)R450i ™, 
TRICON®/S, TRICON/E®3, and Neptune meter reading systems without 
removing the meter from service.

T-10 ™ METER 
S I Z E S :   5/8” ,  3/4” ,  a n d  1 ”

n   Register

• Magnetic drive, low torque registration 
ensures accuracy

• Impact-resistant register

• High resolution, low flow leak detection

• Bayonet-style register mount allows 
in-line serviceability

• Tamperproof seal pin deters theft

• Date of manufacture, size, and model 
stamped on dial face

n   Lead Free Maincase

• Made from lead free, high-copper alloy

• NSF/ANSI 372 certified and  
NSF/ANSI 61 compliant

• Lifetime guarantee

• Resists internal pressure stresses and 
external damage

• Handles in-line piping variations 
and stresses

• Lead free, high-copper alloy provides 
residual value vs. plastic or composite

• Electrical grounding continuity

n   Nutating Disc Measuring Chamber

• Positive displacement

• Widest effective flow range for 
maximum revenue

• Proprietary polymer materials maximize 
long-term accuracy

• Floating chamber design is unaffected by 
meter position or in-line piping stresses

Adaptability to all present and future systems 
for flexibility is available only with Neptune’s 
ARB® Utility Management Systems™.

CO
N

ST
RU

CT
IO

N
G

U
A

RA
N

TE
ED

 S
YS

TE
M

S 
CO

M
PA

TI
B

IL
IT

Y
W

A
RR

A
N

TY

SY
ST

EM
S 

CO
M

PA
TI

B
LI

TY

T-10™ water meters are warranted for
performance, materials, and workmanship.
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5/8” ACCURACY

3/4” ACCURACY

1” ACCURACY

D
IM

EN
SI

O
N

S

Meter 
Size

A 
in/mm

B 
in/mm

C-Std. 
in/mm

C-ARB 
in/mm

C 
E-Coder®) 

R900i ™

D 
Threads 
per inch

D-OD 
in/mm

E 
in/mm

F 
in/mm

Weight 
lbs/kg

5/8” 7 1/2 
191

3 5/8 
92

4 3/8 
111

5 1/4 
133

6 7/8 
175 14 1.03 

26
1 1/2 
38

2 1/2 
64

3 1/4 
1.4

5/8” x 3/4” 7 1/2 
191

3 5/8 
92

4 3/8 
111

5 1/4 
133

6 7/8 
175 111/2

1.29 
33

1 1/2 
38

2 5/8 
67

3 3/8 
1.5

Circa 2011 
5/8”

7 1/2 
191

3 5/8 
92

4 7/8 
124

5 3/4 
146

7 3/8 
187 14 1.03 

26
1 5/8 
41

2 1/2 
64

3 3/4 
1.7

Circa 2011 
5/8” x 3/4” 

7 1/2 
191

3 5/8 
92

4 7/8 
124

5 3/4 
146

7 3/8 
187 11 1/2 1.29 

33
1 5/8 
41

2 5/8 
67

4 
1.8

3/4” 9 
229

4 3/8 
111

5 1/2 
140

6 1/4 
159

7 7/8 
200 11 1/2 1.29 

33
1 7/8 
48

2 5/8 
67

6 
2.7

3/4“ SL 7 1/2 
911

4 3/8 
111

5 1/2 
140

6 1/4 
159

7 7/8 
200 11 1/2

1.29 
33

1 7/8 
48

2 5/8 
67

5 1/2 
2.5

3/4“ x 1” 9 
229

4 3/8  
111

5 1/2 
140

6 1/4 
159

7 7/8 
200 11 1/2

1.62 
41

1 7/8 
48

2 3/4 
70

6 1/2 
2.9

1” 10 3/4 
273

6 1/2 
165

6 3/8 
162

7 1/8 
181

8 3/4 
222 11 1/2

1.62 
41

2 1/8 
54

2 3/4 
70

9 3/4 
4.4

1” x 1 1/4” 10 3/4 
273

6 1/2 
165

6 3/8 
162

7 1/8 
181

8 3/4 
222 11 1/2

1.86 
47

2 1/8 
54

2 13/16 
71

10 1/4 
4.6
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5/8” PRESSURE LOSS

3/4” PRESSURE LOSS

1” PRESSURE LOSS

B

C

A

IN B

C

E

D

A

F

IN B

C

E

D

A

F

B

C

E

D

A

F
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Neptune Technology Group Inc.
1600 Alabama Highway 229
Tallassee, AL 36078
USA
Tel: (800) 633-8754
Fax: (334) 283-7293

Neptune Technology Group (Canada) Ltd.
7275 West Credit Avenue
Mississauga, Ontario 
L5N 5M9
Canada
Tel: (905) 858-4211
Fax: (905) 858-0428

Neptune Technology Group Inc.
Ejército Nacional No. 418 
Piso 12, Desp. 1201-1202 
Col. Chapultepec Morales 
Delegación Miguel Hidalgo 
11570 México, Distrito Federal 
Tel: (525) 55203 5294 / (525) 55203 5708
Fax: (525) 55203 6503

neptunetg.com

n   NSF/ANSI 372 certified and  
NSF/ANSI 61 compliant

n   National Type Evaluation Program 
(NTEP) certification

n   Application: Cold water measurement 
of flow in one direction in residential 
service applications

n   Maximum operating water pressure:  
150 psi (1034 kPa)

n   Maximum operating water 
temperature: 80°F

n   Measuring chamber: Nutating disc 
technology design made from proprietary 
synthetic polymer

n   Sizes:

• 5⁄8”, 5⁄8” x 3⁄4”

• 3⁄4”, 3⁄4” SL, 3⁄4” x 1”

• 1”, 1” x 1 1⁄4”

n   Units of measure: U.S. gallons, imperial 
gallons, cubic feet, cubic metres

n   Register types:

• Direct reading: bronze box 
and cover (standard)

• Remote reading: ProRead Encoder, 
E-Coder, E-Coder)R900i, E-Coder)R450i, 
TRICON/S, TRICON/E3

• Reclaim

n   Bottom caps:

• Synthetic polymer (5⁄8” only)

• Cast iron

• Lead free, high-copper alloy

n   Connections:

• Lead free, high-copper alloy, straight 
or bent

n   Environmental conditions:

• Operating temperature: 33º F to 149º F 
(0º C to 65º C)

• Storage temperature: 33º F to 158º F 
(0º C to 70º C)
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PS T10 SMALL  02.14     © Copyright 2014, Neptune Technology Group Inc.  Neptune is a registered trademark of Neptune Technology Group Inc.

OPERATING CHARACTERISTICS:

Meter  
Size

Normal Operating Range @ 
100% Accuracy (+/- 1.5%) AWWA Standard Low Flow @ 95% 

Accuracy 

5⁄8”
1/2 to 20 US gpm 
0.11 to 4.55 m3/h

1 to 20 US gpm 
0.23 to 4.5 m3/h

1⁄8 US gpm 
0.03 m3/h

3⁄4”
3/4 to 30 US gpm 
0.17 to 6.82 m3/h

2 to 30 US gpm 
0.45 to 6.8 m3/h

1⁄4 US gpm  
0.06 m3/h

1”
1 to 50 US gpm 

0.23 to 11.36 m3/h
3 to 50 US gpm 

0.68 to 11.4 m3/h

3⁄8 US gpm 
0.09 m3/h

REGISTRATION:

Pro Read Registration  
(per sweep hand revolution) 5/8” 3/4” & 1”

10  US Gallons √ √

10  Imperial Gallons √ √

1   Cubic Foot √ √

0.1  Cubic Metre √ √

0.01 Cubic Metre √

Register Capacity 
ProRead & E-Coder 5/8” 3/4” & 1”

10,000,000 US Gallons √ √

10,000,000 Imperial Gallons √ √

1,000,000 Cubic Feet √ √

100,000 Cubic Metres √ √

10,000 Cubic Metres √

E-Coder High Resolution 
(8-digit reading) 5/8” 3/4” & 1”

0.1 US Gallons √ √

0.1  Imperial Gallons √ √

0.01 Cubic Feet √ √

0.001 Cubic Metres √ √

216

Item 19.



R W Allen Construction LLC
1015 Broad St
Augusta , Georgia 30901
P: (706) 733-2800
F: (706) 733-3879

Project: 22-131 - Rental Car QTA Facility
1351 Majestic Skies Way
Augusta , Georgia 30906

CHANGE EVENT #209 - Transformer Delay

Origin:

Date Created: 5/4/2023 Created By: Matthew Baker

Status: Open Scope: Out of Scope

Type: Owner Change Change Reason: Allowance

Description: Superintendent time, emergency generator and associated fuel

Attachments:  Fuel Receipts.pdf,  Herc Invoices.pdf
 

CHANGE EVENT LINE ITEMS

Revenue Cost

Budget Code Vendor / Contract ROM Prime PCO Latest Price ROM RFQ Commit. Latest Cost
Over/

Under

Budget

Mod.

16-200-650.EQ

Emergency

Generator.Equipment

RW Allen Construction LLC $6,600.88 $6,600.88 $6,600.88 $6,600.88 $0.00

Description:

Temp Generator

16-200-650.MA

Emergency

Generator.Material

RW Allen Construction LLC $2,079.19 $2,079.19 $2,079.19 $2,079.19 $0.00

Description:

Generator Fuel

R W Allen Construction LLC Page 1 of 2 Printed on: 5/25/2023 at 12:28PM EDT
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Revenue Cost

Budget Code Vendor / Contract ROM Prime PCO Latest Price ROM RFQ Commit. Latest Cost
Over/

Under

Budget

Mod.

1-100-200.LA

Project

Superintendent.Labor

RW Allen Construction LLC $16,555.00 $16,555.00 $16,555.00 $16,555.00 $0.00

Description:

Superintendent Labor

1-150-400.EQ

P.U. Truck -

Super.Equipment

RW Allen Construction LLC $1,701.00 $1,701.00 $1,701.00 $1,701.00 $0.00

Description:

Superintendent Truck

1-150-600.EQ

Truck

Maintenance.Equipme

nt

RW Allen Construction LLC $189.00 $189.00 $189.00 $189.00 $0.00

Description:

Superintendent Truck Maintenance

1-150-500.EQ

Truck Fuel: Gas and

Oil.Equipment

RW Allen Construction LLC $756.00 $756.00 $756.00 $756.00 $0.00

Description:

Superintendent Truck Fuel

Grand Totals $27,881.07 $0.00 $27,881.07 $27,881.07 $0.00 $0.00 $27,881.07 $0.00 $0.00

R W Allen Construction LLC Page 2 of 2 Printed on: 5/25/2023 at 12:28PM EDT
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27500 Riverview Center Blvd
Suite 100
Bonita Springs, FL 34134

For correspondence only (no payments)

BILL TO:

INVOICE NO. INVOICE DATE

33438467-001 02/09/2023

INVOICE AMOUNT CURRENCY

$ 2533.65 USD

CUSTOMER NO. TERMS

4010775 Due Upon Receipt

ACH PAYMENT
Beneficiary's Bank:
RTN/ABA#:
Acct#:
Beneficiary's Name:

Wells Fargo
121000248
4217127869
Herc Rentals

CHECK PAYMENT ONLINE PAYMENT

HERC RENTALS INC.
P.O. Box 936257
Atlanta, GA  31193

www.HercRentals.com
PAY BY PHONE/QUESTIONS: 877-953-8778

AMOUNT ENCLOSED: $

To ensure accurate and timely posting, detach and send top portion with your payment

PO # RES/QUOTE # CUSTOMER # SALES REP
MATT BAKER VERBAL 54779720 4010775 JEFFERY SMITH

ORDERED BY DELIVERED BY SIGNED BY CLOSED BY
MATT BAKER WET SIGNATURE

JOB #/SITE
1 - AGS RENTAL CAR C

QTY EQUIPMENT # HRS/MINIMUM HOUR DAY WEEK 4 WEEK AMOUNT

1 20KW GENERATOR DSL 8/ 285.00 47.50 285.00 675.00 1331.00 1331.00
IC#: 800377606  CAT/Class: 5011020
Make: MULTIQUIP  Model: DCA25SSIU4F  Ser #: 7160573
HR OUT: 344.50 HR IN: HR CHG:
EMISSIONS & ENV SURCHARGE EMISSIONS 26.35
GA PROPERTY TAX RECOVERY FEE 2217999900 19.97

1 SPIDER BOX CABLE 6/4 50FT 50A CS 8/ 28.00 4.67 28.00 60.00 125.00 125.00
9402514

1 SPIDER BOX 50A CS IN/6X20A STR/1X30A TL 8/ 65.00 10.83 65.00 160.00 375.00 375.00
9402520

SALES ITEMS:
QTY ITEMS UNIT PRICE AMOUNT

1 TRANS SRVC SURCHARGE
3710000001 - TRANS SERVICE SURCHARGE

22.00 22.00

1 TRANS SRVC SURCHARGE
3710000001 - TRANS SERVICE SURCHARGE

22.00 22.00

Page 1 of 1

CUSTOMER #: 4010775 RES/QUOTE #:54779720 INVOICE #: 33438467-001 INVOICE DATE: 02/09/2023

RENTAL INVOICE

THIS INVOICE IS SUBJECT TO THE TERMS AND CONDITIONS OF THE RENTAL AGREEMENT

SHIP TO: RENTED FROM:
AGS RENTAL CAR CENTER
1351 MAJESTIC CAR CENTER
AUGUSTA, GA 30906

HERC RENTALS 333
2017 RAWLEY ROAD
AUGUSTA, GA 30906
PH: 706-796-0823

RENTAL DAYS: 28
INVOICE FROM: 1/12/23

INVOICE TO: 2/09/23

RENTAL START DATE: 1/12/23 10:00

Original Adjustment Total
RENTAL CHARGES 1831.00 1831.00
OTHER CHARGES 90.32 90.32
RPP 15% of Rent

Chgs
274.65 274.65

DELIVERY/PICK UP 150.00 150.00
TAXABLE CHARGES 2345.97 2345.97

 TAX 187.68 187.68
TOTAL CHARGES 2533.65 2533.65

LATE CHARGES MAY APPLY

R W ALLEN & ASSOCIATES INC
PO BOX 2406
AUGUSTA, GA 30903-2406

219

Item 19.

swise
Received



220

Item 19.

mbaker
Typewritten Text
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AIRPORT RENTAL CAR QTA

30 31 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

Precast BLOCKWORK Baker X X X X

Soffit Framing ROOF GA Drywall X X X X X

In-wall electrical in studs & overhead MEP ROUGH Brown & Riley X X X X X X X X

Foam board nailer ROOF Maner X X X X X X X X

TPO ROOF Maner X X X X X X X X X X

Sprinkler rough MEP ROUGH FireTech X X X X X X X X X X X X

Plumbing rough MEP ROUGH Coleman X X X X X X X X X X X X X X X

Z Channel framing GA Drywall X X X X X X X X X X X X X X X

Fuel Island MECO MECO X X X X X X X X X X X X X X X Need Transformer for Startup/Commissioning

Pressure wash ceiling GA Drywall X X X

Doors CLOSING BUILDING GA Hardware X X X X X X X X X X X X X

Canopy MECO MECO X X X X X

Curb for pumps & flatwork MECO MECO X X X X X

HVAC rough MEP ROUGH Davis X X X X X X X X X X X X X X X

Windows CLOSING BUILDING Ray Diamond Glass X X X X X

Car wash equipment CAR WASH X X X X X X X X X X Need Transformer for Installation

Metal panels ROOF Maner X X X X X X X X X X X X X X X

Start hanging FINISH GA Drywall X X X X X X X X X X X X

Dryfill ceilings GA Drywall X X X X X

Fascia & Soffit Trim ROOF Maner X X X X X X X X X X

Finishing drywall GA Drywall X X X X X X X X X X X X X X X Need Transformer for Controlled Environment

Electrical trimout Brown & Riley X X X X X X X X X X

HVAC trimout Davis X X X X X X X X X X

Framing ceilings GA Drywall X X X X X

Gas trimout Coleman X X X X X X X X

Ceiling rough FINISH Davis/Coleman/B&R X X X X X X X X X X

Prep paint GA Drywall X X X X X X X X X X X X X X X Need Transformer for Controlled Environment

Roll-up doors CLOSING BUILDING Overhead Door X X X X X X X X X X

Flooring FLOORING Mastercraft X X X X X X X X X X X X X X X X X X

Plumbing fixtures FINISH Coleman X X X X X X X X X X

Toilet partitions & bathroom accessories FINISH X X X X X X X X X X Need Transformer for Controlled Environment

SITE WORK

Flatwork around building SITE WORK Torres X X X X X

Mow-strip & fence SITEWORK  Torres X X X X X X X X X X

Perimeter Fence SITEWORK EGF X X X X X X X X X X X

Proofroll SITE WORK ATC X X X X X X X X X X

Rock SITE WORK ATC X X X X X X X X X X

Curb & Gutter SITE WORK ATC X X X X X X X X X X

Asphalt Binder SITE WORK ATC X X X X X X X X X X X X X X X

SITEWORK @ AIRPORT

Set hand holes SITEWORK @ AIRPORT Brown & Riley X X X X X

Repair Concrete SITEWORK @ AIRPORT RWA X X X X X

AIRPORT RENTAL CAR FACILITY
FEBRUARY MARCH

M T W T FW T F S SF S S M TS M T W TT W T F ST F S S MS S M T WM T W T F

NOTES

M T S SM T W T F S SW T F S S M T W T F

Page 1 of 1

Needed building
power here to
maintain schedule

Need Transformer for Startup/Commissioning

Transformer Delivered
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AIRPORT RENTAL CAR QTA

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 20 21 22 23 24 25 26 27 28 29 30 31 1 2 3 4 5 6 7

HVAC rough MEP ROUGH Davis X X Ductwork coming 4/3

HVAC trimout Davis X X X X X All but T&B / Startup

Fascia & Soffit Trim ROOF Maner X X X X X

Flooring FLOORING Mastercraft X X X X X X X X X X X X X X Can do all but LVT before Building Power

Updated meter center X X X X X X

Framing ceilings GA Drywall X X X X X X

Metal panels ROOF Maner X X X X X X X

Gas trimout Coleman X X 2 Units left to hookup in carwash, davis to hang

Ceiling rough FINISH Multiple X X X X X

Canopy MECO MECO X X X X X X X X X X

Energize Building Brown & Riley X X X X X

Install roller shades RWA X X X

Cabinets Blair Dumond X X X X X Need Building Power

Electrical trimout Brown & Riley X X

Fuel Island MECO MECO X X X X X Need Transformer for Startup

Roll-up doors CLOSING BUILDING Overhead Door X X X X X Need Building Power to complete

Prep paint GA Drywall X X X X X Need Building Power

Car wash equipment CAR WASH NS X X X X X Need Building Power

Plumbing fixtures FINISH Coleman X X X X X Need Building Power

Fire Marshal Inspect Fuel Tank X

Fuel Island Testing X

Startup & Commissioning RWA X X X X X Need Building Power

Toilet partitions & bathroom accessories FINISH X X X X X Need Building Power

Substantial completion RWA X

Punchlist RWA X X X X X

Final completion RWA X

SITE WORK

Flatwork around building SITE WORK Torres X X X X X

Mow-strip & fence SITEWORK  Torres/EGC X X X X X X

Curb & Gutter SITE WORK ATC X X X X X

Fine Grade SITE WORK ATC X X X X X

Asphalt Binder SITE WORK ATC X X X X X X X X X X

Landscaping SITE WORK Jacobs X X X X X

ADDITIONAL WORK (OCO)

Demo Concrete & Install Floor Vent CAR WASH Coleman X X X X X

S M T W T FFAIRPORT RENTAL CAR FACILITY

NOTES

T FM T W T S S M T W T FS

MAY JUNE
S S M T W T F S S M T W T F S S M T W

Page 1 of 1

Anticipated date
to power
building
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R W Allen Construction LLC
1015 Broad St
Augusta , Georgia 30901
P: (706) 733-2800
F: (706) 733-3879

Project: 22-131 - Rental Car QTA Facility
1351 Majestic Skies Way
Augusta , Georgia 30906

CHANGE EVENT #210 - French Drain

Origin:

Date Created: 5/25/2023 Created By: Matthew Baker

Status: Open Scope: Out of Scope

Type: Allowance Change Reason: Allowance

Description:

Attachments:  French Drain at Rental Car - Quote.pdf
 

CHANGE EVENT LINE ITEMS

Revenue Cost

Budget Code Vendor / Contract ROM Prime PCO Latest Price ROM RFQ Commit. Latest Cost
Over/

Under

Budget

Mod.

2-100-200.SU

Clearing & Grading

Subcontract.Subcontra

ct

TERRA EXCAVATING, LLC

131-2100200

$33,374.86 $33,374.86 $33,374.86 $33,374.86 $0.00

Description:

French Drain

Grand Totals $33,374.86 $0.00 $33,374.86 $33,374.86 $0.00 $0.00 $33,374.86 $0.00 $0.00

R W Allen Construction LLC Page 1 of 1 Printed on: 5/25/2023 at 12:49PM EDT
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https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/342344359949265/01H19WWE0A8M49SJ9Y7VAC0TJ6?sig=5ca17cfa7b5d4b53032bd864e94b2de7289ffd2be4e2ebeee0a7f671295676bd


1 
 

       1760 G O R D O N  HI G H W A Y,  A U G U S T A ,  G E O R G I A  30904   -  PH O N E :  706.831.8913    

 
Quotation 

 
May 18, 2023 

Mr. Matthew Baker 
R.W. Allen Construction 
1015 Broad Street 
Augusta, GA 30901 
 
RE: French Drain at AGS QTA 
 
Mr. Baker, 
 
Terra Excavating, LLC respectfully submits the following quote for the above referenced project: 

Item Description Qty Unit Total 
I.  French Drain     

6” Corrugated Pipe 500 LF   
#57 Stone 50 TN  

 Non-Woven Filter Fabric 2 EA  
 Sand Fill 12.5 TN  
 Grading & Grassing 1 LS  

Bid Total - $33,374.86 

 

Notes and exclusions: 

 
1. Permits, bonds, or fees are not included in bid. 
2.  Utilities to be marked by others prior to mobilization.  
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2 
 

3. No removal and/or disposal of unsuitable soils included in bid. 
4. No import/export of soil included in bid. 
5. No rock excavation included in bid. 
6. Traffic control by others. 
7. Payment terms not to exceed 30 days. 
8. Price does not include anything not specifically quoted. 

 
Thank you, 
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   •  C.A.  PROCEDURES  

C:\Users\mbaker\Downloads\ASG QTA COR-001.doc  ATTACHMENT 9H 

CHANGE ORDER 
 

OWNER - 
Augusta Aviation Commission 
Augusta Regional Airport at Bush Field 

 ARCHITECT / ENGINEER – Mead & Hunt, Inc. 

  
1501 Aviation Way 
Augusta, GA 30906-9600 

  878 S. Lake Drive, Lexington, SC 29072 

 Ph:  706-796*4010   Ph.  (803) 996-2900 
 

 

 
 

 
 

 
 
 
 
 
 

 
 
DESCRIPTION of CHANGE: 

CE No. Description Amount 

CE 201 Site Sanitary Pipe Material Modification (48,745.83) 

CE 202 Site Fiber Signal Pathway Modification (15,600.00) 

CE 203 Fire Alarm Modification 6,438.00 

CE 204 Landscape Modification 1,510.00 

CE 205 Roof Material Thickness Modification (6,125.00) 

 CE 206 Additional Vent/Drain Car Wash System 9,826.00 

CE 207 Tree Removal 4,800.00 

CE 208 Tenant Water Meters  6,604.00 

CE 209 Transformer Delay 27,881.07 

CE 210 Perimeter French Drain  33,374.86 

   

TOTAL $19,963.10 

 
Remainder of page left blank

PROJECT:  
 

Consolidated Rental Car Quick Turn-
Around Maintenance Service Facility (QTA) 

  Project No.:  0119700-131587.04 

  

  

  

CONTRACTOR: RW Allen Construction, LLC 

 
1015 Broad Street 
Augusta, Georgia 30901 

 Ph: 706-733-2800 Fax: 706-733-3879 

CHANGE  

ORDER NO.: 01 

Date: 06/21/23 

Cc:  
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   •  C.A.  PROCEDURES  

C:\Users\mbaker\Downloads\ASG QTA COR-001.doc  ATTACHMENT 9H 

 

ADJUSTMENT of CONTRACT SUM   ADJUSTMENT of CONTRACT TIME   

 Original Contract Sum: $ 9,290,396.00  Original Contract Time: 365 (days) 

 Prior Adjustments: $ 0.00  Prior Adjustments: 0 (days) 

 Contract Sum Prior to this Change: $ 9,290,396.00  Contract Time Prior to this Change: 365 (days) 

 Adjustment for this Change: $ 19,963.10  Adjustment for this Change: 60 (days) 

 Revised Contract Sum: $ 9,310,359.10  Revised Contract Time: 425 (days) 
 
Contractor waives any claim for further adjustments of the Contract Sum and Contract Time related to the above-described change in the work. 

 

ARCHITECT   OWNER’S REPRESENTATIVE  
Recommended by:   Recommended by:  

 06/21/23    
Architect Date  Representative Date 

     

CONTRACTOR   OWNER  
Accepted by:   Approved by:  

     
 Date   Date 

 

6/21/2023
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Commission Meeting 

July 18, 2023 

Augusta Regional Airport  

Department: Augusta Regional Airport – Hangar N1 Apron & Taxilane, Change Order 

No. 2, Final Balancing 

Presenter: Herbert Judon 

Caption: Motion to approve Change Order No. 2 to the contract with Independence 

Excavating for a total increase of $60,040.30.  Approved by the Augusta 

Aviation Commission on June 29, 2023. 

Background: Independence Excavating Inc. is currently contracted to construct the Hangar 

N1 Apron & Taxilane project.   

This requested Change Order No. 2 includes the costs and savings to balance 

the final quantities.  These quantities are associated with the as-built 

construction line-item quantities along with additional taxiway edge marking 

not originally included within the project.  

The addition of a new line item relating to the removal of the existing pavement 

marking is due to work required to demo the existing Taxiway A edge 

markings along the edge of the project limits which were not removed during 

the existing shoulder demolition.  Prior to the application of the new markings 

along the taxilane and apron, these existing markings had to be removed.  The 

remainder of the items included within this change order are associated with 

the as-constructed quantity and reflect what was completed in the field. 

Analysis: Staff has evaluated the change order request provided by Independence 

Excavating, Inc. and finds that the costs associated with the new line items are 

acceptable and are within the unit prices provided as part of the original 

contract.   

The original contract value for Independence Excavating was $4,892,410.00.  

This Change Order will result in a net increase to the overall project for a new 

contract total or $4,939,224.30 for this Project. 

Financial Impact: This project is funded through the Coronavirus Aid, Relief, and Economic 

Security (CARES) Act. 

Alternatives: To deny. 

Recommendation: Recommend Approval.  Approved by the Augusta Aviation Commission on 

June 29, 2023. 
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Funds are available in 

the following accounts: 

551081118-5412110 

REVIEWED AND 

APPROVED BY: 

N/A 
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CONTRACT CHANGE ORDER NO. 2 

 
AIRPORT Augusta Regional Airport  Date June 29, 2023 

LOCATION Augusta, GA   AIP No.  3-13-0011-054-2022 

PROJECT Construct Hangar N1 Apron & 
Taxilane – 0119700-202061.03 

CONTRACTOR Independence 
Excavating Inc. 

You are requested to perform the following described work upon receipt of an approved copy of this document or as 
directed by the engineer. 
 

Item No. 
Bid  

Alternate 
Description Unit Unit Price Quantity Amount 

Quantity Adjustment Items – Base Bid 

C-102.1d Base Rip Rap with Filter Fabric SY $640.00 -8 ($5,120.00) 

C-102.1e Base 
Construct, Maintain, and Remove Filter 
Ring 

EA $8,000.00 -1 ($8,000.00) 

C-102.1g Base Emergency Erosion Control Mobilization LS $4,500.00 -1 ($4,500.00) 

P-152.1 Base Unclassified Excavation, Remove Off-Site CY $35.00 7,456 $260,960.00 

P-152.3 Base Unsuitable/Over Excavation CY $30.00 -751 ($22,530.00) 

P-154.1 Base Aggregate Base Course CY $60.00 197 $11,820.00 

412-1 Base Bituminous Prime Coat GAL $40.00 -228 ($9,120.00) 

413-1 Base Bituminous Tack Coat GAL $10.00 -7 ($70.00) 

P-501.1 Base 
Portland Cement Concrete Pavement (10” 
Depth) 

SY $108.00 -418 ($45,144.00) 

P-605.1 Base Joint Sealing Filler LF $3.25 -165 ($536.25) 

P-620.1 Base Temporary Pavement Markings SF $2.00 -7,129 ($14,258.00) 

T-901.1 Base Temporary Seeding AC $1,650.00 -2.4 ($3,960.00) 

T-901.3 Base Seeding, Staging Area AC $4,200.00 -1 ($4,200.00) 

T-905.1 Base 
Topsoiling, Obtain on Stie or Removed 
from Stockpile 

CY $17.00 -121 ($2,057.00) 

T-905.2 Base Topsoiling, Staging Area CY $35.00 -2,762 ($96,670.00) 

L-108.3 Base Temporary #8 AWG, 5kV Jumper Cable LF $3.00 -864 ($2,592.00) 

Extra Work – Base Bid 

P-620.4 Base Remove Existing Pavement Markings SF $3.85 1,563 $6,017.55 

This Change Order Total $60,040.30  

This Change Order Calendar Day Additions (Deletions) 0 

Previous Change Order(s) Total ($13,226.00)  

Previous Change Order(s) Calendar Day Additions (Deletions) 0 

Original Contract Total $4,892,410.00  

Original Contract Calendar Day Count Total 180 

Revised Contract Total $4,939,224.30  

Revised Contract Calendar Day Count Total 180 

 
The time provided for completion in the contract is unchanged (decreased) (increased) by 0 calendar days.  This 
document shall become the First Amendment to the contract and all provisions of the contract will apply.   
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Recommended by: 

   

 Edwin J Scott, Jr., PE, Engineer (Mead & Hunt, Inc.)  Date 

 
 

Approved by: 

   

 Dan Troutman, Chairman (Augusta Aviation Commission)  Date 

 
 

Approved by: 

   

 Garnett L. Johnson, Mayor (Augusta, Georgia)  Date 

 
 

Attested by: 

   

 Lena J. Bonner, Clerk of Commission (Augusta, Georgia)  Date 

 
 

Accepted by: 

   

 Contractor (Independence Excavating Inc.)  Date 

 
AIP NO. 3-13-0011-054-2022  CHANGE ORDER NO. 2 

     

AIRPORT Augusta Regional Airport (AGS)  LOCATION  Augusta, GA 

 
  

Jason Malloy
Digitally signed by Jason Malloy
DN: C=US, E=jmalloy@indexc.com, CN=Jason Malloy
Reason: I attest to the accuracy and integrity of this document
Date: 2023.06.05 08:40:32-04'00'
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JUSTIFICATION FOR CHANGE 

 

1. Brief description of the proposed contract Amendment and location(s). 

Quantity Adjustments:   

There are items included in the original bid that need to be adjusted in order to cover the quantities and revised unit cost 
shown on the construction plans to complete the approved project scope.  These items include: 

• C-102.1d Rip Rap with Filter Fabric – Base Bid: 
o As-constructed quantity 

• C-102.1e Construct, Maintain, and Remove Filter Ring – Base Bid:  
o As-constructed quantity 

• C-102.1g Emergency Erosion Control Mobilization– Base Bid:  
o As-constructed quantity 

• P-152.1 Unclassified Excavation – Base Bid:  
o As-constructed quantity, Additional removal required within project limits. 

• P-152.3 Unsuitable/Over Excavation – Base Bid:  
o As-constructed quantity 

• P-154.1 Aggregate Base Course – Base Bid:  
o As-constructed quantity 

• 412.1 Bituminous Prime Coat – Base Bid: 
o As-constructed quantity 

• 413.1 Bituminous Tack Coat – Base Bid: 
o As-constructed quantity 

• P-501.1 Portland Cement Concrete Pavement (10” Depth) – Base Bid: 
o As-constructed quantity 

• P-605.1 Joint Sealing Filler – Base Bid:  
o As-constructed quantity 

• P-620.1 Temporary Pavement Markings – Base Bid:  
o As-constructed quantity 

• T-901.1 Temporary Seeding – Base Bid:  
o As-constructed quantity 

• T-901.3 Seeding, Staging Area – Base Bid: 
o As-constructed quantity 

• T-905.1 Topsoiling, Obtain on Site or Removed from Stockpile – Base Bid: 
o As-constructed quantity 

• T-905.2 Topsoiling, Staging Area – Base Bid:  
o As-constructed quantity 

• L-108.3 Temporary #8 AWG, 5kV Jumper Cable– Base Bid:  
o As-constructed quantity 

 

Extra Work/New Bid Item: 

There are several items that were erroneously not included in the original bid or extra items not included in the original 
bid that will be necessary to complete the approved project scope.  These items include: 

• P-620.4 Remove Existing Pavement Markings: The removal of existing Taxiway edge markings along the 
limits of the new taxilane connector.  These markings were not removed during the shoulder demolition and 
were necessary to be demoed prior to completion of the project. 

 
New Construction Specifications: 

N/A 

 

Revised Construction Specifications 

N/A 
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2.  Reason(s) for the change(s) (Continue on reverse if necessary) 

Note:  The quantity of the following items did not change substantially enough to justify renegotiation of any of the 
original unit prices in the base bid. 
 
C-102.1d Rip Rap with Filter Fabric – The reduction of quantity in the base bid associated with the installation of rip 
rap and filter fabric is a result of the as performed quantities per the scope of work. 
 
C-102.1e Construct, Maintain, and Remove Filter Ring – The reduction of quantity in the base bid associated with 
the installation and removal of filter rings is a result of the as performed quantities per the scope of work. 
 
C-102.1g Emergency Erosion Control Mobilization – The reduction of quantity in the base bid associated with 
Emergency Erosion Control Mobilization is a result of the as performed quantities per the scope of work. 
 
P-152.1 Unclassified Excavation – The increase of quantity in the base bid associated with unclassified excavation is a 
result of the as performed quantities per the scope of work. 
 
P-152.3 Unsuitable/Over Excavation – The reduction of quantity in the base bid associated with unsuitable/over 
excavation is a result of the as performed quantities per the scope of work. 
 
P-154.1 Aggregate Base Course – The increase of quantity in the base bid associated with the aggregate base course is 
a result of the as performed quantities per the scope of work.  This line item was included within Change Order #1 prior 
to the final quantity being determined. 
 
412.1 Bituminous Prime Coat – The reduction of quantity in the base bid associated with the bituminous prime coat is 
a result of the as performed quantities per the scope of work. 
 
413.1 Bituminous Tack Coat – The reduction of quantity in the base bid associated with the bituminous tack coat is a 
result of the as performed quantities per the scope of work. 
 
P-501.1 Portland Cement Concrete Pavement (10” Depth) – The reduction of quantity in the base bid associated with 
Portland Cement Concrete Pavement is a result of the as performed quantities per the scope of work. 
 
P-605.1 Joint Sealing Filler – The reduction of quantity in the base bid associated with joint sealing filler is a result of 
the as performed quantities per the scope of work. 
 
P-620.1 Temporary Pavement Markings – The reduction of quantity in the base bid associated with temporary 
pavement markings is a result of the as performed quantities per the scope of work. 
 
P-620.4 Remove Existing Pavement Markings – The addition of a new Remove Existing Pavement Marking line item 
and quantity is due to the work associated with the removal of the existing Taxiway A edge markings along the shoulder 
of the project limits.  These markings were originally anticipated to be removed during the shoulder demolition however, 
the removal limits did not include these existing markings.  Prior to completing the new markings associated with the 
Taxilane and Apron, these existing markings were required to be removed by the Contractor. 
 
T-901.1 Temporary Seeding – The reduction of quantity in the base bid associated with temporary seeding is a result of 
the as performed quantities per the scope of work. 
 
T-901.3 Seeding, Staging Area – The reduction of quantity in the base bid associated with the staging area seeding is a 
result of the as performed quantities per the scope of work. 
 
T-905.1 Topsoiling, Obtain on Site or Removed from Stockpile – The reduction of quantity in the base bid associated 
with topsoil is a result of the as performed quantities per the scope of work. 
 
T-905.2 Topsoiling, Staging Area – The reduction of quantity in the base bid associated with the topsoil within the 
staging area is a result of the as performed quantities per the scope of work. 
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L-108.3 Temporary #8 AWG, 5kV Jumper Cable – The reduction of quantity in the base bid associated with temporary 
jumper cable is a result of the as performed quantities per the scope of work. 
 
 

3.  The Sponsor’s share of this cost is available from: 

NA 

4.  If this is a supplemental agreement involving more than $2,000, is the cost estimate based on the latest wage rate 
decision?  Yes      No      Not Applicable  

5.  Has consent of surety been obtained?  Yes      Not Necessary  

6.  Will this change affect the insurance coverage?  Yes      No  

7.  If yes, will the policies be extended?  Yes      No      Not Applicable  

8.  Has this Change Order been discussed with FAA officials?  Yes      No       

When: 6/05/2023                                                 With Whom:     Mrs. Laura Breeding 

Comment(s):  
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Commission Meeting 

July 18, 2023 

Installing park equipment at Eastview Park 

Department: N/A 

Presenter: N/A 

Caption: Discuss installing park equipment at Eastview Park. (Requested by 

Commissioner Jordan Johnson) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 

 

249

Item 21.



V

Lena Bonner

From:
Sent:
To:
Cc:

Subject:

Hi Ms. Bonner,

Commissioner Jordan Johrlson
Wednesday, July 5,2023 1p:55 AM
Lena Bonner
Natasha L. McFarley; Takiyph A. Douse
Agenda ltems for next Corfrmittee

would you add the following to the appropriate commifitee agendas:

a. Renaming of Hall Street, ,,Honorary 
Fran[< yerby Street

b. Discuss installing park equipment at Easiview park

ln Solidarity,

Jordan Johnson
Augusta Commission, District 1

Public Service Committee - Vice Chair
Engineering Serulces - Member
Liasion to the Richmond County Schootsysfem
706-564-9356
augustaga.gov

"Our problems are manmade; therefore, they can be solved by man. No problem of
human destiny is beyond human beings." - president John F. Kennedy

This e-rnail contains confidential information and is iniended only for the individual nanted. lf you are not the named acldressee, you should not dissetninate,
distribute or copy this e-nraii. Please notify the sender immediately by e-mail if you have received this e-mall by mistake and delete this e-mail from your system.The Clty of Augusta accepts no liability for the content of this e-miil or for the cbn$equences of any actions taken on lhe basis of lhe information provicled, unlessthat info-rmation is subsequently confrmed in urrit;ng. Any vrervs or opinions preseriteci in this e-mail are solely those of the aLithor and do nol necessarity represent
those of the City of Augusta. E-mail transmissiorrs cannot be guaranieecl to 6e sefure or error-free as infornrition could be intercepted, corrupted, tost, destroyed,arrive late or incolnplete, or conlain viruses. The sender thereiore does nol accept liability for any errors or omissions in the content of this message which arise asa result of the e-mail transmission. lf verification is required, please request a naicl copy versiop.
AED:104.1
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Commission Meeting 

July 18, 2023 

Update from Augusta Public Transit 

Department: N/A 

Presenter: N/A 

Caption: Update from Augusta Public Transit on the below areas: 

#1 The MPO Policy Committee process and status for moving forward on 

approval of the Pathway document which includes a proposed route to serve 

South Augusta 

#2 The status update on the construction and shelter placement and the 

collaboration between Planning, Engineering, ADA Coordinator and Transit 

#3 Grant update and need to be certain of acquiring matching funds from 

City 

#4 Adequate handheld communication for all drivers 

#5 Any positions on TCAC need to be filled by Commissioners 

#6 Denice Traina Transit Citizens Advisory Committee 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Lena Bonner

From:
Sent:
lo:
Cc:

Subject:

Ms. Bonner,

Commissioner Sean Frantom
Wednesday, July 5,2023 1:53 PM

Lena Bonner
Sharon Dottery; Takiyah A. Douse; Commissioner Jordan Johnson
Public Services Agenda ltem

Please add the following agenda item to Public Services next week -

-Update from Augusta Public Transit on the below areas-

#L The MPO Policy Committee process and status for moving forward on approval of the Pathway document which
includes a proposed route to serve South Augusta
#2 The status update on the construction and shelter placement and the collaboration between Planning,
Engineering, ADA Coordinator and Transit
#3 Grant update AND need to be certain of acquiring matching funds from City
#4 Adequate handheld communication for all drivers
#5 Any positions on TCAC need to be filled by Commissioners

Denice Traina would like to say a few words from Transit Citizens Advisory Committee

Thank you,

Sean Frantom
Commissioner District 7

This e-mail contains confidential jnformaiion and is intended only for the individral named. li you are ncl the named addressee, you should not disseminate,
distribute or copy this e-mail Please notify the sender immediately by e-mail if 1,ou have received this e-mail by mistake and delete this e-mail from your sysiem.
The City of Augusta accepts no liability for the content ol this e-mail or for the cr)nsequences of any actions taken on the basis o{ the information provided, unless
that informaliorr is subsequently con'ftrmed in writing. Any views or opinions presenied in this e-mail are sclely those of the author and do not necessarily represent
ihose ol the City olAugusta. E-rnail lransmissions cannot be guaranteed to be r;ecure or error-free as information could be intercepted, corrupted, lost, desiroyed,
arrive late or incomplete. or contaln viruses. The sender therefore does not acclpt |iability for any errors or omissions in the content of this message which ariie as
a result of the e-mail lransmission. If verification is required, please request a hltrd copy version
AFD:104 1
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Commission Meeting 

July 18, 2023 

Augusta Regional Airport- Gates 3 & 4 Terminal 

Department: Augusta Regional Airport – Gates 3 & 4 Terminal Rehabilitation, 

Recommendation of Award and Contract Approval 

Presenter: Herbert Judon 

Caption: Motion to approve the recommendation of award and construction contract for 

the Gates 3 & 4 Terminal Rehabilitation project for R.W. Allen Construction, 

LLC in the amount of $4,817,809.  Approved by the Augusta Aviation 

Commission on June 29, 2023. 

Background: Bids were opened and read publicly on June 2, 2023, at 3:00 pm at the Augusta 

Procurement Department.  R.W. Allen Construction, LLC was the single 

responsive bidder at $5,922,016.  After subsequent negotiations, project 

clarification, and some reductions, a “best and final” offer of $4,817,809, a 

reduction of $1,104,207, was accepted by staff. 

The Gates 3 & 4 Terminal Rehabilitation is an extremely high-profile project 

which will add approximately 1800 square feet to the terminal hold room area 

and, more importantly, reconfigure the terminal in order to attach passenger 

boarding bridges.  The project is on a tight timeline with a goal of the building 

construction and passenger boarding bridge portion to be concluded prior to 

the 2024 Masters Golf Tournament.  The building construction must also be 

sequenced with the delivery of the passenger boarding bridges which are 

currently in production and scheduled for an approximate November delivery. 

Analysis: From an operational perspective, this is arguably one of the more important 

projects the Airport has proposed since the inception of the terminal building.  

In addition to increased operational capacity, these changes help position the 

Airport for future commercial airline service growth. 

An additional component that heightens the profile of this project is that it was 

selected, as a competitive project, and awarded a $3,000,000 grant by the 

federal government’s 2023 Airport Terminal Program (ATP). The ATP is one 

of the aviation subsets of the 2021 Bipartisan Infrastructure Law (BIL).  The 

acceptance of the bid is also a prerequisite administrative requirement in order 

to secure the ATP grant.  The final deadline to do so is August 2023. 

Financial Impact: This project will be primarily funded by the $3,000,000 ATP Grant and 

additional Federal Airport Infrastructure Grants (AIG).  Any additional 

shortfalls or matches will be covered with Airport Enterprise funds. 

Alternatives: To deny. 
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Recommendation: Recommend Approval.  Approved by the Augusta Aviation Commission on 

June 29, 2023. 

Funds are available in 

the following accounts: 

551081301-5413120 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

July 18, 2023 

Augusta Rowing Club Relocation from Boathouse 

Department: Central Services 

Presenter: Director Ron Lampkin 

Caption: Motion to receive as information update on relocating Augusta Rowing Club 

from Boathouse. (No recommendations from Administrative Services 

Committee July 11, 2023) 

Background: 
Central Services staff meet with local engineering firm to review the location 

for the new structure for the Augusta Rowing Club at 298 Prep Phillips 

Drive.  We are looking to add an 80’ X 40’ boat storage area with restroom 

and office to this location.   

 

The anticipated permitting for the proposed Rowing Club Boathouse 

includes: 

 

1.  Augusta-Richmond County land disturbance permitting 

 

2. Georgia NPDES general permit for construction (Erosion Control) 

 

3. Potential Requirement: ARC/FEMA No-Rise Certification.  This will 

be based on the location of the new facility from the floodway.  Since 

the new structure will be below the levee, this will more than likely be 

required.  This would need to be completed by a subconsultant. 

 

No Georgia EPD state water buffer variance is anticipated since the intent is 

to impact the 25-foot state water buffer along the Savannah River.  Due to 

being in the special flooding hazard area, the main usable space within the 

building (office, bathroom, etc.) will need to be 3 feet above the base flood 

elevation.  From the ordinance, it seems possible to elevate this portion of the 

facility while maintaining the remaining structure at slab on grade provided 

that this area is noted strictly as unfinished for storage materials as the space 

will have to be designed to allow for flood waters to pass through.  

 

Based on the current economic climate we anticipate the following cost for 

the facility: 

 

1. Main Storage Building (80’ X 40’) 3,200 SF - $85 per/SF = 

$272,000.00 
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2. Restroom/Office (3’ Above Base Flood) 500 SF - $300 per/SF = 

$150,000.00 

 

3. Site Cost (Unknown Existing Utility Location) - $50,000.00 

 

4. Design and Permitting Cost (Excluding No-Rise) - $50,000.00 

 

Analysis: Central Services recommends that you receive this as information. 

Financial Impact: There is no financial impact at this time.  Possible impact could be 

$522,000.00 

Alternatives: (1) Receive as information. 

Recommendation: Central Services recommends you receive as information. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 

 

258

Item 24.



 

Commission Meeting 

July 18, 2023 

Christmas Decorations South Augusta Tobacco Road 

Department: N/A 

Presenter: N/A 

Caption: Motion to receive as information update regarding Christmas Decorations for 

South Augusta specifically Tobacco Road. (No recommendation from 

Administrative Services Committee, July 11, 2023) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Central Services Department 
Ron Lampkin, Interim Director                         2760 Peach Orchard Road, Augusta GA 30906                               
Maria Rivera-Rivera, FM Deputy Director                 (706) 821-2426 Phone  (706)799-5077 Fax 

 

 
 

DATE: June 26, 2023 

SUBJECT: Receive as information update regarding request for Christmas Decorations for 

South Augusta specifically Tobacco Road.   

 

 

CAPTION: Motion to receive as information update regarding for Christmas Decorations for South 

Augusta specifically Tobacco Road.   

BACKGROUND: On June 6th Commission meeting Central Services was task with brining back information 

concerning the installation of additional Christmas decorations for South Augusta specifically Tobacco 

Road.  Here is what we found.     

The Tobacco Road corridor from the airport to Deans Bridge Road consist of 200 light/power poles.  All 

these poles are owned by the power company and the city would have to get permission to attach the 

decorations to these poles.  Also, because these poles are not your decorative light post they are not 

outfitted with outlets so any decoration would have to be unlit.  Another issue is the poles are not 

spaced evenly.  In some areas there are no poles and then in some areas the poles are close together.  In 

other areas the poles are spaced far apart.  So here is option 1: 

Option 1: 

Decorate 200 wooden light/power poles with Siret 6.5’ unlit pole decorations. 

Demensions:  6.5’ X 6’ 

Cost:  $1,597.00 each 

Total for Tobacco Road: 200 x $1,597.00 = $319,400.00 not to include installation. 

Because attaching to the poles on Tobacco Road brings up several issues Central Services staff and 

myself came up with an option 2 for the South Augusta area.  Option 2 is to do a drive through Christmas 

Lights display at Diamond Lakes Park. Below is a list of options that we came up with for the park and 

attached are the lights form the list.  So here is option 2:    

Option 2: 

Dahlia Lighted - 9’ x 16’ – 2 @ $11,685.00 = $23,370.00 

Siret Lighted – 3.5’ x 4’ – 25 @ $699.00 = $17,475.00 

Lotus Lighted – 8’ x 13.9’ - @ $8,850.00 = $26,550.00 

Bliss Ornament Smart RGB – 7.10’ x 7’ – 2 @ 10,926.00 = $21,852.00 

Siret 3D – 6.5’ x 6’ – 6 @ $3,465.00 = $20,790.00 
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Amira Tree – 32.10’ x 13’ – 1 @ $63,530.00 

Sasha Sparkle Lights – 10.4’ x 6.9’ – 4 @ $7,980.00 = $31,920.00 

Design Star – 20’ point to point – 2 @ $33,735.00 = $67,470.00 

Design Star – 16’ point to point – 2 @ $27,585.00 = $55,170.00 

Design Star – 12’ point to point – 4 @ $21,700.00 = $86,800.00 

Design Star – 6.5’ point to point – 6 @ $9,978.00 = $59,868.00 

Total for Diamond Lakes = $459,435.00 not to include installation. 

 

ANALYSIS:  Central Services recommends that you receive this as information. 

 

FINANCIAL IMPACT:  There is no financial impact at this time.  Possible impact could be 

$319,400.00 with option 1 or $459,435.00 with option 2. 

 

ALTERNATIVES: (1) Receive as information. 

 

RECOMMENDATION:   Central Services recommends you receive as information. 
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Commission Meeting 

July 18, 2023 

AO JA Discover Center 

Department: Administrator’s Office 

Presenter: Takiyah A. Douse, Interim Administrator 

Caption: Receive as information a written recommendation from the Administrator 

regarding a funding request for the JA Discovery Center of the CSRA from 

Ms. Ashley Whitaker representative Junior Achievement of Georgia. (No 

recommendation from Administrative Services Committee July 11. 

2023) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: Received as information a written recommendation from the Administrator 

regarding a funding request for the JA Discovery Center of the CSRA from 

Ms. Ashley Whitaker representative Junior Achievement of Georgia. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

July 18, 2023 

AO Rightsizing Presentation 07.11.23 

Department: Administrator’s Office 

Presenter: Takiyah A. Douse, Interim Administrator 

Caption: Presentation of the Rightsizing Plan recommendations by Interim 

Administrator Douse. (No recommendation from Administrative Services 

Committee July 11, 2023). 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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RIGHT   
SIZING PLAN 
 
 

TAKIYAH A. DOUSE, INTERIM ADMINISTRATOR  
OFFICE OF THE ADMINISTRATOR  
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MESSAGE FROM THE    
INTERIM ADMINISTRATOR 

Mayor Johnson and Augusta Commissioners, 

As tasked, I present to you my recommendations to save money within our consolidated 
government, without imposing an increase on property taxes.  Information within this report is 
guided by (1) internal department engagement, (2) surveying/benchmarking practices from 
municipalities from over 30 communities and (3) a robust review of academic resources.   

Like all local governments, Augusta is faced with major fiscal challenges (i.e., budget increases, 
revenue shortfalls, labor shortages, unexpected events) that threaten the timeliness and quality 
of service delivery. Additionally, the lasting impact of the COVID-19 pandemic has exacerbated 
these challenges to levels never imagined. In response, local governments must identify budget 
reduction and revenue enhancement practices—while sustaining citizen service demands.  

In conjunction with the right-sizing study, Augusta is also undertaking a class and compensation 
study that will complement the right-sizing plan. The compensation study will provide accurate 
data and real-time resources at a more technical level than presented in this plan. In some 
regard, these individual plans should be considered as companion documents that will guide 
decision makers in better managing personnel, and programs — while controlling budgetary 
spending.  

Looking ahead, Augusta will continue to maintain and improve existing service quality, while 
serving the public in the best possible manner. This will include a multi-disciplinary focus, 
involving all of our departments in collaboration with residents, civic groups, local businesses 
and the public at-large.  

Finally, I am honored to lead our government to a new era of improved service performance 
standards, while aggressively leveraging our invested resources to achieve sustainable growth 
and development.  I welcome the opportunity to share this plan with our stakeholders in the 
community and Region. 

Best regards, 

Takiyah A. Douse, Interim Administrator 
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STUDY PURPOSE AND PRIORITY AREAS   

The purpose of the Right-sizing Plan is to present cost-saving and efficiency strategies as a 
means of right-sizing Augusta’s consolidated government through managerial controls. This 
plan provides best practice strategies in managing personnel, service delivery expectations, 
procurement services, capital assets and revenue growth (taxes and fees).  The priority areas 
and recommendations presented within this report were compared with academic and 
government perspectives from across the nation. 

To achieve this purpose, staff has identified key priority areas to present to the Commission with 
detailed recommendations for implementation strategies: 

1. Explore outsourcing services as a low-cost alternative, where appropriate, to deliver 
higher and more consistent service performance.  

2. Assess duplicative tasks throughout departments through policy and procedural 
changes, pilot programs and organizational restructuring.  

3. Reduce workforce allowances through position controls to ensure headcount is kept 
within efficiency limits and that vacant positions are not required to preserve public 
service integrity standards. 

4. Enhance revenue growth opportunities through realized tax digest growth, pricing user 
fees and service charges according to the appropriate benefit received.  

5. Consider liquidating physical assets which are underutilized—allowing considerable 
cost-savings in utilities, facility maintenance and long-term capital replacement 
spending. This category includes vehicles and city-owned facilities.  

6. Improve shared asset management procedures such as equipment, vehicles, and office 
space where greater economies of scale can be realized.  

7. Restructure benefits and other personnel expenditures to realize savings. This can be 
achieved by evaluating benefits and reducing them to appropriate levels.  

8. Implement technology solutions through the acquisition of software products, licenses, 
and hardware.  

9. Mandatory percentage based budget cuts will allow department directors the 
opportunity to participate in determining their budget reductions. 
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I. OUTSOURCING SERVICES 

A.  CENTRALIZE RI GHT-OF-WAY MAINTENANCE 
As part of Augusta’s renewed emphasis on centralizing landscaping activities, in fiscal year 2023 
the Commission allocated $500,000 to manage and maintain highly visible right-of-way 
landscaped areas. This plan included the centralization of areas currently managed by the 
Engineering and Environmental Services Department (EESD) and the Parks and Recreation 
(P&R) Department.  These combined activities enhance our surrounding aesthetics and are vital 
to minimizing public safety risk and associated hazard liabilities.  By increasing the frequency of 
grounds related maintenance services, and consolidating vendor services previously utilized by 
multiple departments, Augusta is able to capitalize by economies of scale.  This effort is noted 
as an added quality of life measure for our community. 

B.  CENTRAL SERVI CES DEPARTMENT – GROUNDS MAINTENANCE 
DIVISION 

The creation of a CSD-Grounds Maintenance Division will combine the current grounds efforts 
currently deployed by three (3) different departments.  Central Services, Parks & Recreation and 
Engineering and Environmental Services all have staff responsible for grounds maintenance 
duties.  The scope of work includes services from tree and right of way maintenance, to facility 
maintenance and park maintenance.  Centralizing rounds related maintenance tasks under one 
department with one vision will seamlessly address Augusta’s resounding concerns about grass 
and tree maintenance.   

While services may continue to be outsourced, allowing the Department to assess the best 
deployment of resources will ensure a schedule of need is addressed and recurring services are 
performed.    

 

 

CSD Director

Fleet Maintenance

Facility Grounds

Records 
Retention
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II. DUPLICATIVE TASKS 

A.  IMPLEMENTATI ON OF ADVANCED METERING INFRASTRUCTURE 
(AMI)   

Augusta Utilities is continuing its implementation of Advanced Metering Infrastructure (AMI) as 
a means of streamlining its meter reading activities. The AMI System will result in the reduction 
of meter reading staff, which is a high-turnover position. This position is extremely labor-
intensive and requires specialty knowledge of the system.  Full rollout of the meter updates will 
take five (5) years and throughout this period the number of metering staff needed will be 
reduced through attrition (retire, resign, or retrained as technicians).   

Accurate meters readings will increase revenue for the department and allow the customer to 
track their usage on an hourly, daily or monthly basis through an online portal.   

AMI will feature the following benefits: 
a. Provide timely notification of leaks 
b. Provide customer guidance for meeting local guidelines 
c. Support conservation efforts 
d. Result in efficient service delivery and usage reporting 

 

B.  REDUCE AUTOMATIC DISPATCH OF FIRE TRUCKS  
AFD will continue to monitor and adjust first responder emergency calls by limiting the number 
of first responder calls automatically dispatched to low-priority medical calls once Central EMS 
becomes fully operational. 

This effort can lead to cost savings by: 
1.   Reduced equipment costs such as fire trucks, ambulances, and other specialized gear. 

Reducing the wear and tear on equipment, will prolong its lifespan and reduce replacement 
costs. 

2.   Reduced fuel and maintenance costs will be immediately realized as a result of fewer 
dispatched calls.   

In addition to the savings noted above, the department will be able to improve current 
response times and improve staff morale.  Resources will be available to respond faster to 
high-priority calls which will lead to positive outcomes for those in need.  Staff has reported 
frustration when time and resources could be better served for more serious emergencies, 

Cost Savings/Net Revenue Increase 

$450,000 per year 
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rather than low acuity related calls. By reducing the number of low-acuity calls, staff morale 
can improve, leading to better job satisfaction and potentially lower turnover rates.  

 

C.  REDUCE RESPONSES FOR USE OF AM BULANCE (MEDICAL) CALLS 
(MED UNIT).  

With the addition of our new Emergency Medical Services (EMS) transport provider, Fire will 
reduce the number of responses by its Med-unit by making this unit only available as a medical 
sector response for structure fires. The unit will continue to perform and/or assist with training 
needs, as well as respond to any mutual aid request initiated by the Zone provider. The increased 
downtime will result in future savings fuel and maintenance cost.  Savings will be offset by a 
reduction in revenue generated from patient care transport charges. 

 
D.  IMPROVED FIRE ASSET MANAGEMENT 

The department will improve upon current asset management practices.   By automating the 
process of tracking and maintaining the use of physical assets to ensure they are being used 
effectively and efficiently. This will involve implementing a system to better track equipment 
and maintain it within the logistics division. The Department will explore City Works or similar 
software options, to accomplish this task via a digital platform.  Automated processes are 
proven to provide better regulatory oversight, is prolong the lifespan assigned equipment and 
reduce replacement costs. 

The benefits of effective asset management include: 
1. Prolonged lifespan of equipment- By properly maintaining equipment, it can last longer 

and require fewer repairs or replacements. This can save money on replacement costs and 
reduce downtime associated with equipment failures. 

Scenarios where AFD will dispatch Medical (Ambulance) Units 
1.  All structure fires to provide a medical component for staff or victims 
2. Mutual aid request when the zone provider reaches zero status for available 
ambulance service units. 

Cost Savings 

$255,000 per year 
 

Cost Savings 

$45,000 per year 
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2. Improved Safety- Well-maintained equipment is less likely to fail during an emergency, 
which can positively impact the safety of first responders and the public. 

3. Enhanced Efficiency- By having an accurate inventory of assets and their condition, the 
department can better allocate resources and reduce downtime associated with equipment 
failure. 

4. Increased Accountability- Having an asset management system in place provides 
accountability for the departments equipment and ensures that assets are being used as 
intended. This can mitigate misuse or theft of department property. 

5. Compliance- Asset management can help ensure that equipment is being maintained to 
comply with regulatory requirements, such as safety and inspection requirements 

 
E.  FIRE DEPARTMENT COMMUNITY OUTREACH PROGRAM 

The department will implement more community outreach programs that will educate our 
community on fire safety and prevention measures through a robust “Alert Augusta” Initiative. 
The objective for “Alert Augusta” is to meet the Department’s mission of providing emergency 
services through community-focused education, outreach, events, and operational standards 
that will create a safer Augusta. Each program is rooted in the idea that prevention through 
education is ideal. The decisions and programs outlined in this plan will take into consideration 
key data points, Department operations, and community feedback. Evaluating the effectiveness 
of each program will be conducted with both a short and long-term goal in view. Evaluations will 
be done regularly on a monthly and yearly basis to determine emerging trends and repeatable 
successes. The creation of7 an Education Specialist, dedicated specifically towards the 
aforementioned efforts, will advance the mission of the Department in this area..  

The plan revolves around three distinct principles, “Programs, Data, Partnerships.” Creating 
targeted programs, driven by data, established through partnerships, under the premise, “if its 
predictable, its preventable.” These programs can help reduce the number of incidents, make 
our community safer, and in turn, reduce the cost of emergency response. 

 

F.  COMMUNITY CAT TRAP-NEUTER-RELEASE (TNR) PROGRAM 
A Community Cat TNR program offers a cost-savings by reducing the number of fiscal resources 
expended on cat food and euthanasia drugs. An additional cost-savings would be realized by 
reducing the amount of fuel consumed responding to cat related complaints. 
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Table 1. Cost-savings by Implementing a TNR Program 

 

 

III. WORKFORCE STAFFING AND 
POSITION CONTROL 

As Of June 6, 2023, Augusta, Georgia has 331 vacancies.  This figure represents the entire 
consolidated government to include elected officials.  Of this figure, 34 positions have been 
vacant for more than twelve months (12) and represent vacancies within the General Fund.  
While positions are vacant for a myriad of reasons, mass abolishment based upon vacancy date 
is not recommended.  Interim positions, highly trained technical positions, lack of upward 
mobility and the inability to offer a competitive wage with an attractive benefits package are all 
reported reasons as to why positions have been vacant for an extended period of time.   

The Human Resources Department has ramped up efforts to assist departments with recruiting 
for positions deemed difficult to fill.  Recent job fairs and online marketing efforts have reduced 
this number year to date. 

 No TNR Program 
Proposed TNR Program 

2021 2022 

Number of Cats Impounded 2,258 2,326 381 

Number of Cats Euthanized 1,378 1,443 381 

Cost of Food and Cat Litter $6,977 $7,180 $1,173 

Cost to Euthanize $1,598 $1,673 $441 

Cost to Vaccinate $6,480 $6,675 $1,093 

Total $15,056 $15,529 $2,707 

Cost Savings 

$15,000 per year 
 

Cost Savings 

$1.6 million per year 
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IV. ENHANCE REVENUE 
OPPORTUNITIES 

A.  FORECASTED REVENUE GROWTH 
Through tax digest growth, increased user fees and service charges according to the appropriate 
benefit received Augusta will assume enhance revenue growth. 

In combination with controlling expenditures, steady and consistent revenue growth is at the 
heart of Augusta’s long-term (strategic) priorities. This includes various sources of revenue 
including taxes, fees and user service charges.  

As in previous years, Augusta’s economy has remained stable despite the global COVID-19 
pandemic possible recession.  Consequently, Augusta has been afforded the advantage in 
maintaining consistent service levels—by keeping personnel and operating costs steady. Our 
revenue outlook for the next 12-24 months is reflective of our stable local and regional economy. 
Table 2 below identifies the forecasted increases in major revenue categories. 

Table 2: Revenue FY’23 and FY’24 Outlook 

Revenue Type 2023 Budget 2024 Forecast Variance 

Ad Valorem Taxes* $ 49,482,600 $ 50,967,078 $ 1,484,478 

Sales Taxes* $ 43,140,000 $ 44,434,200 $ 1,294,200 
TAVT* $ 10,845,080 $ 11,170,432 $ 325,352 

Electric Franchise Fees $ 12,228,000 $ 13,753,230 $ 1,525,230 

Alcoholic Beverage Excise Tax $ 2,720,000 $ 2,870,000 $ 150,000 

Local Option Mixed Drink Tax $ 900,000 $ 1,100,000 $ 200,000 

Total $ 4,979,260 

*Growth Rate 3% 

 
B.  TRANSFER OF MERCHANT CREDIT FEES TO CUSTOMERS  

The Augusta Utilities Department (AUD) currently pays the merchant services bank fee when a 
customer’s credit card is used to pay a water bill. This is due to historical policy in place because 
AUD was an early adopter of credit card payment technology for water billing. It was 
determined, at that time, to absorb the fee as a cost of doing business. Today, credit card  

Net Revenue Increase 

$5 million 
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DEVELOPMENT AREAS MANAGED BY HCD 
1. New construction for homeownership,  

2. Historic restorations for affordable rental housing,  

3. Façade development,  

4. Acquisition and rental housing development,  

5. New construction mixed use development 

payment of bills is widely accepted, and comparable municipal service departments require 
customers to pay the fee, if they choose to use a credit or debit card for payment. Transferring 
the courtesy fee back to the card user would result in substantial savings to the department. 

 

C.  PROPOSED FLAT FEE FOR ALL SURRENDERED ANIMALS 
The department recommends a flat user fee of $50.00 for all animals regardless of the condition 
of the animal.  Currently the department only charges a drop-off user fee ($50.00) if the 
surrendered animal is requested to be euthanized (sick or aged). Note: Approximately 1,300 
animals are surrendered per year. 

 

V. ASSET DIVESTMENT 

A.  HOME & COMMUNITY DEVELOPMENT (HCD) MANAGEMENT 
The 2008 Laney Walker/Bethlehem Revitalization Implementation Plan details the acquisition 
of area residential and commercial parcels. The specific developmental areas of community 
economic development defined within the plan, are listed below. 

    

 

 

 

 

 

 

Although the departmental focus has remained the same, the strategic developmental 
approach to each developmental area has shifted in some respects, making certain parcels 
acquired expendable and ready to be disposed. However, these parcels should be sold to the 
right development/contractor for like-minded community purposes.    

Cost Savings 

$500,000 per year 
 

Net Revenue Increase 
 

$30,000 per year 
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Based on this maneuvering, Augusta could realize a direct capital infusion of funding from the 
sale of approximately twenty-five (25) lot parcels across a five-year period.  

Net Revenue Increase 
B.  LIQUIDATION OF UNDERUTILIZED ASSETS 

Real property owned by the City of Augusta represents a considerable investment of public 
funds. Proper managerial control of the assets should include efficient utilization and often 
disposition of property deemed surplus in accordance with policy or restrictions governing 
property disposition.  

Augusta has valuable unused/surplus assets (land, buildings, etc.) that can be sold for private 
market use. The advantages from these asset sales can provide several positive short-term and 
long-term outcomes such significant revenue increases—as well as facility maintenance and 
utility cost-savings. Table 3 below identifies potential surplus property for disposition 
consideration, including location and current appraisal value. 

Table 3: Proposed Surplus Asset by Appraisal Value 

Description Address Appraisal Value 

Old Engine Company #12 5098 Mike Padgett Hwy  $ 222,751  

Chamber of Commerce 600 Broad Street  $ 483,202  

Sheriff Substation South Side 3425 Mike Padgett Highway  $ 281,574  

Riverfront Property 330 Prep Phillips $ 716,360 

Grand Total  $ 1,703,887 

 
C.  LIQUIDATION OF SELECTED AUGUSTA PARKS 

In 2022, the Augusta Commission conducted several public engagement activities to consider 
underused parks for divestiture. In addition to public meetings (in Commission Chambers) the 
Commission also conducted a ‘Parks Tour’ to observe (onsite) and discuss the current conditions 
of the identified parcels.   

Net Revenue Increase 
 

$125,000 over 5 years 
 

Net Revenue Increase 
 

$1.7 million 
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A key component of the potential cost-savings afforded from divestiture includes capital 
spending for improvements as well as maintenance.   This particularly notable, considering that 
Augusta does not own parks that it currently assumes maintenance responsibilities. Table 4 
highlights parks previously considered for divestiture.  

 
Table 4: Previously Recommended Parks for Divestment 

Park Facility 
Current Cost to 
Maintain 

Future Cost to 
Maintain 

Cost Savings 

Alexander Park  $ 4,845   $ 254   $ 4,591  
Bedford Heights  $ 7,485   $   -     $ 7,485  

Heard Ave Park  $ 6,390   $ 2,415   $ 3,975  

West Augusta Soccer Park  $ 122,180   $ -     $ 122,180  

Wood Street Park  $ 8,335   $ 1,560   $ 6,775  

Total $ 150,000 est.  $ 145,000 est. 
 

 

VI. SHARED ASSET MANAGEMENT 

A.  IMPROVED ASSET MANAGEMENT  
 The Office of the Administrator is recommending two (2) key cost-saving approaches as part of 
an improved shared asset program.  

1. Reassigning Underutilized Vehicles  
In lieu of purchasing new assets, vehicles deemed underutilized for consecutive years can be 
reassigned to departments requesting new vehicles (cars, vans, trucks).  

2. Addressing Unscheduled Maintenance.  
Departments will be held accountable for ensuring that routine maintenance is performed on all 
fleet assets deemed necessary. The tasks to be performed by vehicle operators include: 

Note: Central Services Department estimates a 10%-20% cost reduction by implementing these 
measures 

 

 

Cost Savings 

$145,000 per year 
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Figure B. Unscheduled Vehicle Maintenance Costs FY19-22 

 

Table 5. Cost Savings from Improved Scheduled Maintenance 

Total FY19-22 Yearly Avg. 10% Cost-Savings 20% Cost-Savings 

$ 585,388 $ 146,347 $ 14,635 $ 29,269 
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Unscheduled Repair & Maintenance Costs

Figure A. Measures to Reduce Vehicle Maintenance Costs 

a. Daily vehicle and/ or asset inspections 
b. Annual Safety Driving Training and regular operator training 
c. Hold operators accountable for continuing to operate asset without the proper 

preventive maintenance 

Cost Savings 

$30,000 per year 
 

297

Item 27.



15 

In cooperation with Augusta’s benefit insurers, the following cost-saving are anticipated 

in the next three years. 

A. Cancer Treatment ($3M Annual Expenditure): Educating employees on 

the value of preventive screenings.  Estimated cost savings: $100,000/yr.  

B. Musculoskeletal Injuries ($1.5M Annual Expenditure): Promoting and 

encouraging employee participation in the revised Anthem Musculoskeletal 

Program: Estimated savings: $30,000/yr.  

C. Health and Condition Assessment: Implementing new wellness tools such as 

the ‘Sydney App’, which will increase employee understanding of when and how to 

access care. Estimated savings: $60,000/yr.  

D. COVID Treatment ($1.1M Expenditure in 2022): Augusta anticipates a 

significant decrease over the next three years due to lower infections. Estimated 

savings: $400,000 over the next 3-5 years. 

 

VII. RESTRUCTURE BENEFIT PLANS 

A.  HEALTH INSURANCE RESTRUCTURING 
Healthcare costs are a large and rapidly growing cost for local governments. Consequently, 
controlling healthcare costs is significantly vital to Augusta’s financial stability.  

To this end, Augusta is undertaking measures to address cost factors impacting its overall health 
expenditure liability. These measures are centered on new data collection/tracking and 
reporting metrics. 

 

 

 

 

  

  

 

 

 

 

 

 

 

 

Cost Savings 

$300,000 per year 
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VIII. TECHNOLOGY SOLUTIONS 

A.  AUGUSTA 311 SOFTWARE SOLUTIONS 
1. Current Inefficiencies 

Augusta currently manages two separate software platforms to manage its 311 Call Center 
service requests and workorder operations.  Working with multiple vendors presents scheduling 
challenges along with software limitations between the platforms. Troubleshooting issues will 
be less cumbersome due to the unified platform and the ability to turn features on and off in 
both the web and mobile environment.  

2. Implementing Cost Savings 
Beginning this summer, Augusta will move back to a single platform which will not only reduce 
overall software costs but decrease redundancy. This will reduce errors by decreasing the 
number of support staff needed to make modifications to the system.  

Table 6. Current vs. Future Costs for 311 Software Platforms 

Software Services Provided Cost 

Motorola Internal Intake $ 70,000 

See-Click-Fix Web Portal/Mobile App $ 29,000 

Total $ 99,000 
 

Software Services Provided Cost 

Motorola 
 

Combined Internal Intake/Web 
Portal/Mobile App 

$ 77,000 

Total $ 77,000 

 

Cost Savings 

$20,000 per year 
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IX. PERCENTAGE BASED BUDGET 
CUTS 

A.  IMPLEMENTING ACROSS THE BOARD CUTS  
Across-the-board cuts can have a positive and negative impact on both the budget and service 
delivery. While this measure can immediately reduce the amount of expenditures (short-term 
and long-term), this method can simultaneously reduce the overall value of our public services.  
From a managerial control perspective budget cuts can motivate program managers to shape 
and size programs in a more efficient and effective way than previously operated.  Figure C 
below identifies across-the-board options commonly used in fiscal management. 

 
Historically, Augusta has been reluctant to implement budget reductions at the expense of 
service level reductions. Typical reasons for such unwillingness were the fact that budget 
expenditures are heavily weighted toward personnel cuts. Thus, a large reduction in 
expenditures is typically realized only by reducing personnel—which in turn reduces the capacity 
to provide services. Other factors that create challenges of budget cuts include:  

1. Negative Impact on Supplies and Contract Services: These line-item categories comprise 
30% of the total budget, leaving little room to reduce the total budget by 5 or 10%.  

2. Minimal General Fund Impact: Out of the total budget, 37% is controlled by 
Administrator/Reports to Commission, 57% controlled by elected officials, 4% is paid to 
outside agencies and 2% by Boards such as Elections and Tax Assessor. A true across the 
board cut would have to apply to all. Historically that has not happened. 

3. Negative Impact on Larger Departments: In departments such as Central Services or 
Recreation, a large part of their non-salary budgets are allocated to Utilities where 
reductions are not easily controlled. In other areas, some large expenditures are tied to 
contracts - such as prisoner medical costs. 

 

 

 

 

Figure C. Department Budget Cutting Options 

1. Percentage across all departments (equity approach) 
2. Percentage across targeted departments (targeted approach) 
3. Targeted program or service within a specific department (change in governing-

body priorities) 
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Table 7. Savings Compilation 

Cost Savings Category  Amount 

I. Outsourcing Service  - 

II. Duplicative Tasks $ 765,000 

III. Workforce Staffing and Position Control $ 1,600,000  

IV. Enhance Revenue Opportunities  $ 5,530,000 

V. Asset Divestment $ 1,870,000 

VI. Shared Asset Management $ 30,000 

VII. Restructure Benefit Plan $ 300,000 

VIII. Technology Solutions $ 20,000 

IX. Percentage Based Budget Cuts - 

Total $10,115,000.00 

 

Note : Figures provided within this report are estimates only.  
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Commission Meeting 

July 18, 2023 

Richard Jones  

Department: N/A 

Presenter: N/A 

Caption: Presentation by Mr. Richard Jones regarding the train bridge over Olive 

Road. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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AGENDA ITEM REQUEST FORM

Commission meetings: First and third Tuesdays of each month - 2:00 p.m.
Committee meetings: Second and last Tuesdays of each month - l:00 p.m.

Commission/Committee: (Please check one and insert meeting date)

Y.

Commission
Public Safety Committee
Public Services Committee
Administrative Services Committee
Engineering Services Committee
Finance Committee

Date of Meeting
Date of Meeting
Date ofMeeting
Date of Meeting
Date of Meeting
Date of Meeting

Zoz-i

Contact Information for Individual/Presenter Makin g the Req uest :

..,3..^,-J f 4 h-e--sName:
Address:
Telephone Nurnber:
Fax Number:
E-Mail Address:

Caption/Topic of Discus.sion'fra|,n. b iclq- to be placed on {hp Agenday ,
0vc? O/tUV lc\

Please send this request form to the following address:

Ms. Lena J. Bonner
Clerk of Commission
Suite 220 Municipal Building
535 Telfair Street
Augusta, GA 30901

Telephone Number: 706-821-1820
Fax Number: 706-821-1838
E-MailAddress: nmorawski@augustaga.gov

Requests may be faxed, e-mailed or delivered in person and must be received in the Clerk,s
Office no later than 9:00 a.m. on the Thursday preceding the Commission and Committee
meetings of the following week. A five-minute time limit will be allowed for presentations.

"i\ff"
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Commission Meeting 

July 18, 2023 

Mike Samadi  

Department: N/A 

Presenter: N/A 

Caption: Presentation by Mr. Mike Samadi regarding Solid Waste pickup issues. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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AGENDA ITEM REQUEST FORM

Commissionmeetings:FirstandthirdTuesdaysofeachmonth_2:00p.m.
committee meetingi second and last tuetauys of each month - 1:00 p'm'

Commission/Committee:(Pleasecheckonerndinsertmeetingdate)

-e-
contact Information for IndividuavPresenter Making the Request:

Name:
Address:
relephoneNumber: ?66- 3Ci eE€S' ' 

.
Fax Number:
E-Mail Address:

Captionffo of Disc aced on the Agenda:
- ,1 t 

-

Commission
Publ ic SafetY Committee
Public Seryices Committee
Admini strative Serviccs Conuni ttee

Engineering Services Committee

Finance Cornmittee

Please send this request form to the following address:

ogo'1

d J,r' - %q d0^-
$"ukJ o

Date of Meeting
Date of Meeting
Date of Meeting
Date of Meeting
Date of Meeting
Date of Meeting

w
-,r4rr-

Ms. Lena J. Bonner
Clerk of Commission
Suite 220 Municipal Building
535 Telfair Street

Telephone Number:
Fax Number:
E-MaiI Address:

706-82I-I820
706-821-1838
nmo rawski @a u gu staga.gov
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Nancy Morawski

From:
Sent:
IO:

Subiect:
Attachments:

Mike Samadi <mikesamadi9@gmail.com>
Friday, June 23, 2023 4:03 PM

Nancy Morawski

IEXTERNAL]
2 meeting requests.pdf

Dear Ms. Morawski:

I hope this email finds you well.

It has been a LONG time since I saw you and I am happy that you are continuing very strong.

Please find the two attached requests for meetings. Sinec my handwriting may NOT be readable for some
people, I am going to re-explain the content of each request below:

1. Request for discussion before the Engineering Senrices Committee:
I have had trash pick up issues for a long time. Several years ago, I came before the Commission - requested to
allow me to handle my own trash collection issues and I was denied. Although from time to time trash bins at
some of my properties do not get picked up every week as they are supposed to, but as soon as I place some
Tree Limbs or items that do not belong to the trash bin/can (even if the item is "in-compliance" AND even after
I discuss item's pick up with the 311 team), the item outside the bin(tree limbs or other larger than trash can),
do not get picked up and to add insult to injury, trash bin/cans do NOT get picked up either. Then, as time
eoes by and NOTHING gets picked up and if I add items outside the bin. I get RED tagged that
evrTrthing is out of compliance. LOSS-LOSS situation for me. My repeated calls to the
continually changing direct of solid waste directors or even environmental services; has resulted in NOTHING,
ignored and received no response.

z. Request for discussing before Public Service Committee:
I have had a Personal Care Home "PCH") for years (since 1993) at the property address zrrS Sanders Rd. I
appeared before the commission with my operator and the Commission approved it for Six (6)
patient/client. During the past 3-4 years (unknown to me), it seems that some departments (again unknown to
me); however, Fire Marshall says the Commision approved the change). State requirement for PCH is 8o
Square feet /person. But, in this county (no other county that I know about), this requirement has been
changed to rooSq ft per person. This change is impacting my finances and does not seem to be based on some
sufficient data. Moreover, this property has constantly been a PCH ever since zor3. Even if we consider the
change to be a serious safety requirement, this property has to be grandfathered in.

Ms. Morawski

I again appreciate your assistance in directing my two (z) concerns to the appropriate team and I appreciate
setting up a meeting for July 11, for both issues,

Thank you and have a great and safe weekend.

Mike Samadi

Attachements
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Commission Meeting 

July 18, 2023 

Wheeled Carts for Augusta, Georgia 

 Augusta Engineering and Environmental Services Department 

BID Item #23-165 

 File Reference:  23-014 (A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve Award of “Wheeled Cart” Contract to Otto Environmental System 

(OTTO), subject to receipt of signed contract and associated documents. The 

Contract is effective 7/1/2023 for thirty (30) months with an option to renew 

for two additional one-year terms.   Also, approve up to $200,000 to fund this 

year’s purchase of Wheeled Carts. Requested by Engineering. Bid 23-165 

Background: Residential waste collection contracts requires that Augusta, Georgia 

Environmental Operations (ES) provide replacement carts upon receiving 

customers request. The in stock wheel carts inventory is depleted and there is 

continuous need to purchase additional wheel carts to maintain obligation 

and satisfactory level of waste collection contracted service. A Previous such 

contract has expired and a new contract for wheel carts is warranted. 

Analysis: Bids were received on May 16, 2023 with Otto Environmental System being 

the selected firm. Received bids were evaluated on basis of unit prices and 

acceptance of specifications and warranty requirements. Received Unit Price 

schedule summary table is attached as EXHIBIT A. 

Financial Impact: Funds are available in the amount of $200,000 in Environmental Services 

Operations funds (542-044110-52.13119). 

Alternatives: Do not approve and identify Wheeled Carts alternate procurement method. 

Recommendation: Approve Award of “Wheeled Cart” Contract to Otto Environmental System 

(OTTO), subject to receipt of signed contract and associated documents. The 

Contract is effective 7/1/2023 for thirty (30) moths with an option to renew 

for two additional one-year terms.   Also, approve up to $200,000 to fund this 

year’s purchase of Wheeled Carts. Requested by Engineering. Bid 23-165 

Funds are available in 

the following accounts: 

($200,000)  542044110 – 52.13119 - Environmental Services Operations 

funds 

REVIEWED AND 

APPROVED BY: 

HM/SR 
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23-165

Bid-Waste Wheeled Carts RehrigPacific CO SCHAFER TOTER OTTO

ITEM UNIT RATE UNIT RATE UNIT RATE ** UNIT RATE

96-Gallon Cart (2023-2024) $56.35 $56.01 $59.88 $56.00

96-Gallon Cart (2025) $56.35 $56.01 $59.88 $56.00

35-Gallon Cart (2023-2024) $45.36 $45.97 $43.88 $37.34

35-Gallon Cart (2025) $45.36 $45.97 $43.88 $37.34

Wheels (per wheel by pallet or Gaylord) $10.00 $5.00 $5.00 $6.95

Lids (each)/96-Gallon Cart $19.00 $12.00 $18.64 $16.50

Lids (each)/35-Gallon Cart $14.46

Bars (each) $4.00 $3.50 Not Available $5.74

In-mold Label (95-Gallon cart & Lid) $0.35 $1.83 $5.81 $2.06

In-mold Label (35-Gallon cart & Lid) $0.35 $3.42 $5.81 $2.06

Total of all Items $237.12 $229.71

No Price for 

one item $219.99

NOTE: OTTO Is recommended vendor for procuring items under Bid 23-165 

EXHIBIT A - 23-165 Wheeled Carts Unit Price Schedule
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Vendors

Otto Enviromental Systems

12700 General Drive

Charlotte, NC 28273

Toter, LLC

841 Meacham Road

Statesville, NC 28677

Schafer Plastics North 

America, LLC

10301 Westlake Drive

Charlotte, NC 28273

Rehrig Pacific Company

1000 Raco Court

Lawrenceville, GA 30046

Attachment B Yes Yes Yes Yes

Addendum 1 Yes Yes Yes Yes

E-Verify # 1521020 1435409 1805429 446759

SAVE Form Yes Yes Yes Yes

96-Gallon Cart

2023-2024
$56.00 $59.88 $56.01 $56.35

96-Gallon Cart

2025
$56.00 $59.88 $56.01 $56.35

35-Gallon Cart

2023-2024
$37.34 $43.88 $45.97 $45.36

35-Gallon Cart

2025
$37.34 $43.88 $45.97 $45.36

Wheels $6.95 $5.00 $5.00 $10.00

Lids $16.50
$14.46 - 35 Gallon

$18.64 - 96 Gallon
$12.00 $19.00

Bars $5.75 N/A $3.50 $4.00

In-mold Label (95 Gal 

cart/lid)
$2.06 $5.81 $1.83 $0.35

In-mold Label (35 Gal 

cart/lid)
$2.06 $5.81 $3.42 $0.35

Total Number Specifications Mailed Out: 7

Total Number Specifications Download (Demandstar): 179

Total Electronic Notifications (Demandstar): 13

Georgia Procuement Registry:  379

Pre-Proposal Conference Attendees: 

Total Packages Submitted: 4

Total Noncompliant:  0

Bid Opening Bid Item #23-165 Wheeled Carts 

for Augusta, GA – Augusta Engineering and Environmental Services Department

Bid Date: Tuesday, May 16, 2023 @ 11:00 a.m. 

Bid Price

Parts and Pieces

Page 1 of 1
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Commission Meeting 

July 18, 2023 

Renovatio Solution, LLC Consistency Letter Request 

 Renewable Energy Project 

1680 Dixon Airline Road, Augusta, Georgia 

 File Reference:  23-014 (A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Discuss and consider approving Renovatio Solution. LLC (RLS) 

“Consistency Letter” request for Construction & Operation of Renewable 

Energy (Biofuel) Facility at 1680 Dixon Airline Road, Augusta, Georgia. 

Also, authorize Augusta Engineering & Environmental Services Director 

providing requested “Consistency Letter” (draft Letter attached) to RLS. 

Requested by Engineering. 

Background: No solid waste handling facility or expansion to an existing facility can be 

sited in Augusta, Georgia legal boundaries without a determination that the 

proposed facility or expansion is consistent with the Augusta, Georgia (City) 

current Solid Waste Management Plan (PLAN). The procedure that the City 

follows to demonstrate whether to issue a Consistency letter is described 

under PLAN Section 6.1 (Local Procedures for Demonstrating Facility 

Consistency with Solid Waste Management Plan). The site meets City zoning 

requirements for this specific use. Site land use rezoning and special 

exception use was approved in May 2022. 

Analysis: Review of information submitted by Renovatio Solution. LLC (RSL) on June 

12, 2023 (Copy attached) suggests the proposed Waste to Energy (Biofuel) 

production operation has the potential of improving the Augusta area 

environment. In addition, submitted information indicates initial diversion of 

limited quantity of waste from Augusta Deans Bridge Road landfill (Augusta 

Facility), however, information also indicates certain waste volume will be 

generated as byproduct waste that will be disposed of at the Augusta Facility. 

In summary, submitted information indicates a proposed operation minimum 

impact on the Augusta Facility. Hence, Augusta Engineering & 

Environmental Services Department is not objecting to Augusta issuing 

requested consistency letter. 

Financial Impact: N/A 

Alternatives: Do not approve 
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Recommendation: Discuss and consider approving Renovatio Solution. LLC (RLS) 

“Consistency Letter” request for Construction & Operation of Renewable 

Energy (Biofuel) Facility at 1680 Dixon Airline Road, Augusta, Georgia. 

Also, authorize Augusta Engineering & Environmental Services Director 

providing requested “Consistency Letter” (draft Letter attached) to RLS. 

Requested by Engineering. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

HM/SR 
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{01851411-1}  

Renovatio Solutions, LLC 

c/o Benjamin F. McElreath 

3540 Wheeler Road, Suite 309 

Augusta, GA 30909 

 

 

RE: RENOVATIO SOLUTIONS, LLC 

- 

 

Dear Mr. McElreath; 

 

 April 20, 2023, Renovatio Solutions, LLC requested a Consistency Letter (that is, a Letter of 

Conformity) with Augusta Solid Waste Management Plan (update 2019-2028). Local procedures for 

demonstrating facility consistency with Augusta Solid Waste Plan (PLAN) are described under section 

6.1 of the PLAN. The  PLAN section 6.1 required information was submitted on June 12, 2023. 

 

Based on the information provided in your letter of inquiry and June 12, 2023 submittal, we have 

determined that the request is within the guidelines of our Solid Waste Management Plan. 

 

Please feel free to contact us at (706) 796-5069 should you need any additional information and/or 

clarification. 

 

 

Sincerely, 

 

 

…………………… 

Hameed Malik, PE., Ph.D, 

Augusta Engineering & Environmental Services Director 

Augusta, Georgia 
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Commission Meeting 

July 18, 2023 

Barton Chapel Road @ Gordon Hwy Improvements Project 

 GDOT PI#0012868 

 File Reference:  23-014 (A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Malik Hameed, Director 

Caption: Approve entering into an agreement with Georgia Power (GP), stating that 

the City of Augusta will pay for the GP Facility Relocation Cost on Barton 

Chapel Road @ Gordon Hwy Intersection Improvements Project in 

accordance with the GP estimate totaling $7,800.00.  Also, approve the 

Utility Relocation Agreement to be executed by the Augusta, Georgia Legal 

Counsel and the Mayor, and approve payment as requested by Augusta 

Engineering. 

Background: The Project is one of three traffic flow operational efficiency of various 

intersections and listed in the Augusta Metropolitan Planning Organization 

(MPO) TIP. Project funding is 80/20 federal funded cost sharing project. The 

purpose of this project is gaining operation efficiency by widening of the 

intersections to allow for left turn lane. Roadway improvements require 

relocation of Georgia Power facilities. 

Analysis: The Barton Chapel Road @ Gordon Hwy Intersection Improvements Project 

will require that Georgia Power Company relocate some facilities and 

Augusta would be required to enter into an agreement that Augusta will share 

approximately 9.93% of the estimate cost of relocation, which is $7,800.00. 

This is a cost that is required to be paid by the Augusta to complete needed 

improvements. 

Financial Impact: Funds in amount of $7,800 available in Engineering SPLOST 8-Traffic 

Operations.   

Alternatives: Do not approve and abandon the project 

Recommendation: Approve entering into an agreement with Georgia Power (GP), stating that 

the City of Augusta will pay for the GP Facility Relocation Cost on Barton 

Chapel Road @ Gordon Hwy Intersection Improvements Project in 

accordance with the GP estimate totaling $7,800.00.  Also, approve the 

Utility Relocation Agreement to be executed by the Augusta, Georgia Legal 

Counsel and the Mayor, and approve payment as requested by Augusta 

Engineering 
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Funds are available in 

the following accounts: 

($7,800)  330-041110 – 222830904    Engineering SPLOST 8-Traffic 

Operations 

REVIEWED AND 

APPROVED BY: 

HM/SR 
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*Please note that this letter is for explanatory purposes only. In the event of a conflict between this letter and the Franchise 

Agreement, the Franchise Agreement shall control. 

 

June 15, 2023 

 

 

City of Augusta 

Hameed Malik, Director of Engineering 

Department of Engineering Administration 

452 Walker Street, Suite 110 

Augusta, GA 30901 

 

Re: PI# 0012868 - CR1502/BARTON CHAPEL RD @ SR 10/US 78 (“Project”) 

 

Dear Dr. Malik: 

 

Please find enclosed a Relocation Agreement with respect to the above-referenced project. As you will note 

in the Relocation Agreement, the total estimated cost for the relocation of the distribution facilities associated 

with the Project is $78,553.00 (the “Total Estimate”). In accordance with the Franchise Agreement between 

Georgia Power Company and the City, the City must bear nine and ninety-three hundredths’ percent (9.93%) 

of the estimated cost of relocation, which is $7,800.00 (the “Reimbursement Cost”).  
 

Both the total estimated cost for relocation and the “Reimbursement Cost” are valid only for a period of 

one (1) year following the date set forth on the enclosed estimate. Further, Georgia Power will not commence 

any work unless, prior to the date that is one (1) year following the date set forth on the enclosed estimate, 

the City executes and returns the enclosed Relocation Agreement and authorizes commencement of the work. 

 

If you have any questions, please contact Jason Eddie at (706) 589-0657. 

 

Sincerely, 

 

 

Monica R. Kimber 

mrkimber@southernco.com 
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Please sign the agreement and send the electronic copy to the email 

address below: 

 

Monica R. Kimber (mrkimber@southernco.com) 

 

After agreements have been executed by Georgia Power Company, we 

will email a copy to you for your records. 

 

Please remit any payments to the address below: 

 

Georgia Power Company 

96 Annex 

Atlanta, GA 30396-0001 

(Attn: Ayannes Stodghill) 

 

Please reference invoice and or PI# number on check. 
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UTILITY RELOCATION AGREEMENT 

 

PROJECT NAME:  CR1502/BARTON CHAPEL RD @ SR 10/US 78    

 PROJECT NUMBER:  0012868     

   GDOT PROJECT NUMBER:           

 

 THIS AGREEMENT is made and entered into as of the ____day of _________, 20__, 

by and between CITY of AUGUSTA, State of Georgia (hereinafter referred to as the “City”), 

and GEORGIA POWER COMPANY (hereinafter referred to as the “Company”). This 

Agreement may refer to either City or Company, or both, as a "Party" or "Parties.” 

 

W I T N E S S E T H: 

 

 WHEREAS, the City proposes under the above written Project to construct 

CR1502/BARTON CHAPEL RD @ SR 10/US 78 (hereinafter referred to as the “Project”); and 

 

 WHEREAS, due to the construction of the Project, it will become necessary for the 

Company to remove, relocate or make certain adjustments to the Company’s existing facilities 

(such facilities, including but not limited to overhead and underground electric transmission, 

distribution and communication lines, towers, frames, poles, facilities, wires, transformers, 

service pedestals, apparatus, manholes, conduits, fixtures, appliances, cables, protective wires 

and devices all being hereinafter referred to collectively as the “Facilities” or individually as the 

“Facility”); and 

 

 WHEREAS, the Company, as hereinafter provided, may assert that it has certain 

property interests and rights and utilized such property interests and rights for the placement of 

its Facilities prior in time to City’s acquisition of the road right(s)-of-way, all as involved in said 

Project; and 

 

 NOW, THEREFORE, in consideration of the promises and the mutual covenants of the 

Parties hereinafter set forth and other good and valuable consideration, the receipt and 

sufficiency of which are hereby acknowledged by the Parties, the Parties agree as follows: 

 

Section 1   THE WORK 

 

1.1 Company Facilities  

 

Company, with its regular construction or maintenance crews and personnel, at its 

standard schedule of wages and working hours (as may be applicable from time to time during 

the term of this Agreement), and working in accordance with the terms of its agreements with 

such employees, will remove, relocate or make adjustments to its Facilities in accordance with 

the scope of work and Estimate (defined below) attached hereto as Exhibit “A” and incorporated 

herein by reference (the “Work”).  Company shall make all technical decisions concerning the 

Work and may elect to contract any portion of the Work.  
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1.2 Road Right-of-Way 

 

Prior to Company commencing the Work, City will provide written assurances to 

Company that it has acquired the necessary new road right-of-way (including information on the 

property rights acquired). 

 

1.3 Traffic Control 

 

Company shall make a reasonable effort to provide signing and other traffic control 

measures during the Work, in accordance with PART VI of the U. S. Department of 

Transportation Manual on Uniform Traffic Control Devices, current edition, all at the expense of 

the City. 

 

Section 2 COSTS AND PAYMENT  

 

2.1 Compensable Property Interests   

 

Company shall perform the Work in accordance with the estimate attached hereto as 

Exhibit “A” and incorporated herein by reference (the “Total Estimate”).  The total amount of 

the Total Estimate is SEVENTY-EIGHT THOUSAND, FIVE HUNDRED FIFTY-THREE 

Dollars ($78,553.00).  The amount of the Total Estimate that corresponds to Company’s claim 

that it has compensable property interests with respect to the Project (the “Reimbursement 

Claim”) is SEVEN THOUSAND, EIGHT HUNDRED Dollars ($7,800.00), otherwise reflected 

as nine and ninety-three hundredths percent (9.93%) of the Total Estimate.  The 

Reimbursement Claim is limited to: (a) the costs of removing, relocating or adjusting those 

Facilities which are physically in place and in conflict with the proposed construction and/or 

maintenance; (b) where replacement is necessary, the costs of replacement in kind, and any 

improvements or betterments made necessary by the proposed construction and/or maintenance; 

and (c) the costs incurred in acquiring additional easements or private rights-of-way, including 

without limitation easements for lines, access, tree trimming, guy wires, anchors and other 

devices, appliances and other equipment, and any and all other such easements and property 

rights as may be reasonably necessary for the Company’s installation, operation and maintenance 

of its Facilities (collectively, the “Relocation Costs”).   

 

The cost of any improvements or betterments that are not made necessary by the 

proposed construction or maintenance shall not be subject to the percentage split contemplated 

above.  Such costs shall be paid as follows:  (a) the costs of any improvements or betterments of 

a Facility being made solely at Company’s option (and not being made necessary by the 

proposed construction and/or maintenance) shall be fully paid by Company; and (b)  the costs of 

any improvements or betterments of a Facility being made solely at City’s request (and not being 

made necessary by the proposed construction and/or maintenance) shall be fully paid by City.   

 

Upon completion by Company of the Work and subject to determination of Company’s 

Prior Rights Claim in accordance with Sections 3 and 4 below, City will pay Company a sum 

equal to the lesser of (a) SEVEN THOUSAND, EIGHT HUNDRED Dollars ($7,800.00), 

otherwise reflected as nine and ninety-three hundredths percent (9.93%) of the Total 

Estimate and representing the aforementioned Reimbursement Claim, or (b) the corresponding 
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percentage of actual Relocation Costs representing Company’s compensable property interests 

with respect to the Project.  City will also pay Company for the costs of any improvements or 

betterments of a Facility being made solely at City’s request and not being made necessary by 

the proposed construction and/or maintenance.   

 

2.2 Progress Payments 

 

If Company chooses to submit invoices for progress payments, City will pay same within 

thirty (30) days from receipt of the invoice, subject to Verification (as defined below) thereof by 

the City.  Upon completion of the Work, Company shall submit a final bill to City and City shall 

make a final payment within thirty (30) days from receipt of the final bill, subject to Verification 

thereof by the City. 

 

2.3 Change in Scope 

 

In the event there is a change in the Project, including without limitation a change in 

scope, design, plans, service, property interests to be acquired, engineering or costs, due to either 

(a) events or circumstances beyond Company’s reasonable control, or (b) City’s request, the 

Parties will negotiate in good faith a mutually acceptable agreement or amendment to this 

Agreement, in writing, to address such change and any increase in costs above those set forth in 

the Estimate.   

 

Section 3 DETERMINATION OF COMPENSABLE PROPERTY INTEREST 

 

3.1 If Company determines it has compensable property interests with respect to the 

Project, Company will submit a Reimbursement Claim.  The Parties agree that they will in good 

faith share non-privileged information with each other related to the issue of prior rights for the 

Project.  If City determines that Company’s evidence is insufficient to make a determination as 

to Company’s compensable property interests and the percentage of the Relocation Costs to be 

paid by Company based upon such compensable property interests, City will provide Company 

with a written basis for such insufficiency and request that Company provide additional 

information.  City will make a determination as to any asserted Reimbursement Claim before the 

earlier of: (a) the date that is thirty (30) days after receipt of the Reimbursement Claim; and (b) 

the date on which Company needs to commence the Work in order to prevent a Project delay 

(the “Commencement Date”).   

 

3.2 In the event that a determination cannot reasonably be made prior to the 

Commencement Date, provided that City certifies in writing to Company that the Project is time-

sensitive due to construction scheduling with the possibility of damages for delay, safety 

concerns, or critical funding deadlines, Company will commence the Work without a written 

determination having been made.  In such case, the Party’s rights, claims and defenses with 

regard to the issue of compensable property interests and prior rights will not be waived or 

affected in any manner.  If City does not thereafter make a determination regarding the 

Reimbursement Claim within six (6) months from the date of City’s receipt of same, the 

Reimbursement Claim will be deemed approved by City.   
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Section 4    DISPUTE RESOLUTION 

 

4.1 Disagreement 

 

If Company disagrees with City’s determination with regard to the Reimbursement Claim 

and the Parties are unable to settle the issue through informal negotiations, then, at the request of 

either Party, the Parties agree to escalate the matter pursuant to Section 4.2 below. 

 

4.2 Dispute Notice 

 

Except as otherwise set forth in this Agreement, any controversy or claim arising out of 

or relating to this Agreement, or the breach thereof, will be settled:  (a)  first, by good faith 

efforts to reach mutual agreement of the Parties; and (b) second, if mutual agreement is not 

reached within thirty (30) calendar days of a written request by a Party to resolve the controversy 

or claim (the “Dispute Notice”), each of the Parties will appoint a designated representative who 

has authority to settle the dispute (or who has authority to recommend to the governing body of 

such Party a settlement of the dispute) and who is at a higher level of management than the 

persons with direct responsibility for administration of this Agreement. The designated 

representatives will meet as often as they reasonably deem necessary in order to discuss the 

dispute and negotiate in good faith in an effort to resolve such dispute. The specific format for 

such discussions will be left to the discretion of the designated representatives, provided, 

however, that all reasonable requests for relevant information made by one Party to the other 

Party will be honored if such information is reasonably available. If within sixty (60) days after 

issuance of a Dispute Notice (a) the Parties are unable to resolve issues related to the dispute, or 

(b) City fails to approve any tentative agreement reached, the Parties agree to participate in 

confidential, non-binding mediation pursuant to Section 4.3 below, it being understood, however, 

that nothing herein will diminish or relieve either Party of its rights or obligations under this 

Section 4. 

 

4.3 Mediation 

 

If the Parties are unable to resolve a dispute through informal negotiations or pursuant to 

Section 4.2, the Parties agree to participate in confidential, non-binding mediation by an 

impartial, third party mediator mutually agreed upon by the Parties, at a mutually convenient 

location.  The Parties agree that a potential mediator’s experience in prior rights and real estate 

law will be relevant factors in selecting a mediator.  In the event the Parties are unable to agree 

on a third party mediator within ninety (90) days of issuance of the Dispute Notice, each Party 

shall designate a mediation representative, and the two mediator representatives shall in good 

faith select a third party mediator.  Each Party shall be responsible for its own attorneys’ fees and 

expenses and for providing its own information and documentation applicable to the dispute to 

the mediator.  All other agreed upon costs of the mediation will be apportioned equally to each 

Party.  Any dispute not resolved by negotiation, escalation or mediation may then be submitted 

to a court of competent jurisdiction, and either Party may invoke any remedies at law or in 

equity.  Nothing contained herein, however, will preclude the Parties from first seeking 
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temporary injunctive or other equitable relief.  The Parties agree that any statute of limitations, 

equity or other time-based periods shall be tolled as of and from the date of the Dispute Notice 

until a complaint, if any, is filed. 

 

Section 5   VERIFICATION 

 

 5.1 Material Discrepancy   

 

For purposes of this Section 5, “Verification” means that City has reasonably determined 

that there is a material discrepancy between Company’s invoiced charges and City’s calculation 

of charges owed, which invoiced charges are subject to a bona fide dispute; provided, however, 

City agrees to provide the Company with written notice, including supporting documentation, 

illustrating the basis for such bona fide dispute, within sixty (60) days of receipt of the invoice in 

dispute.  Should City fail to provide such documentation within the specified time period, City 

must pay the disputed amount.  City must pay any undisputed portion of the invoice total within 

thirty (30) days after its receipt of the invoice.  City must pay any disputed portion of the invoice 

total within thirty (30) days of the date the dispute is resolved, to the extent the dispute is 

resolved in favor of Company. 

 

 5.2 Audit 

 

At any time within thirty-six (36) months after the date of final payment, City, at its sole 

expense, may audit the non-privileged cost records, support documentation and accounts of 

Company pertaining to this Project to solely assess the accuracy of the invoices submitted by 

Company and notify Company of any amount of any unallowable expenditure made in the final 

payment under this Agreement, or, if no unallowable expenditure is found, notify Company of 

that fact in writing.  Any such audit will be conducted by representatives of City or, if applicable, 

the Georgia Department of Transportation or the Federal Highway Administration, after 

reasonable advance written notice to Company and during regular business hours at the offices of 

Company in a manner that does not unreasonably interfere with Company’s business activities 

and subject to Company’s reasonable security requirements. As a prerequisite to conducting such 

audit, City or, if applicable, the Georgia Department of Transportation or the Federal Highway 

Administration, will sign Company’s Nondisclosure Agreement.  Company may redact from its 

records provided to City information that is confidential and irrelevant to the purposes of the 

audit. Company will reasonably cooperate in any such audit, providing access to Company 

records that are reasonably necessary to enable City to test the accuracy of the invoices to which 

the audit pertains, provided that City or, if applicable, the Georgia Department of Transportation 

or the Federal Highway Administration, may only review, but not copy, such records.    If 

Company agrees with the audit results and does not pay any such bill within ninety (90) days of 

receipt of the bill from City (based on the mutually agreed upon audit results), City may set off 

the amount of such bill against the amounts owed Company on any then-current contract 

between Company and City.    If, following the audit, the Parties are unable to resolve any 

dispute concerning the results of the audit through informal negotiation, the provisions of 

Sections 4.2 and 4.3 will govern the resolution of the dispute. City may not perform an audit 

pursuant to this Agreement more frequently than once per calendar year and may not conduct 

audits twice within any six (6) months. 
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Section 6   Buy America 

 

 In accordance with the BUY AMERICA requirements of the Federal regulations (23 

U.S.C. 313 and 23 CFR 635.410) all manufacturing processes for steel and iron products or 

predominantly of steel or iron (at least 90% steel or iron content) furnished for permanent 

incorporation into the work on this project shall occur in the United States.  The only exception 

of this requirement is the production of pig iron and the processing, pelletizing and reduction of 

iron ore, which may occur in another country.  Other than these exceptions, all melting, rolling, 

extruding, machining, bending, grinding, drilling, coating, etc. must occur in the United States. 

a) Products of steel include, but are not limited to, such products as structural steel piles, 

reinforcing steel, structural plate, steel culverts, guardrail steel supports for signs, signals 

and luminaires, and cable wire/strand.  Products of iron include, but are not limited to, 

such products as cast iron frames and grates and ductile iron pipe.  Coatings include, but 

are not limited to, the applications of epoxy, galvanizing and paint.  The coating material 

is not limited to this clause, only the application process. 

b) A Certificate of Compliance shall be furnished for steel and iron products as part of the 

backup information with the billing.  The form for this certification entitled “Buy 

America Certificate of Compliance” is attached to this agreement as “Exhibit B”.  

Records to be maintained by the City and the Georgia Department of Transportation – 

Office of Utilities for this certification shall include a signed mill test report and a signed 

certification by each supplier, distributor, fabricator, and manufacturer that has handled 

the steel or iron product affirming that very process, including the application of a 

coating performed on the steel or iron product has been carried out in the United States of 

America, except as allowed by this Section.  The lack of these certifications will be 

justification for rejection of the steel and/or iron product or nonpayment of the work. 

c) The requirements of said law and regulations do not prevent the use of miscellaneous 

steel or iron components, subcomponents and hardware necessary to encase, assemble 

and construct the above products, manufactured products that are not predominantly steel 

or iron or a minimal use of foreign steel and iron materials if the cost of such materials 

used does not exceed one-tenth of one percent (0.1%) of the total contract price or 

$2,500.00, whichever is greater. 

 

Section 7  CITY AS PARTY 

 

 City acknowledges that this Agreement is “proprietary” in nature under applicable 

Georgia law, as permitted by O.C.G.A. § 36-60-13(j), and not “governmental” or “legislative,” 

as prohibited by O.C.G.A. § 36-30-3(a).  City further represents and warrants that this 

Agreement will comply with all applicable laws concerning City actions and approvals and 

execution of binding agreements.  City covenants to undertake all actions necessary to bind City. 

 

Section 8      COMMENCEMENT AND TERMINATION CONDITIONS   

 

Company is not obligated to commence the Work until Parties agree on the removal, relocation 

and/or adjustment to Company’s facilities required by the Project.  If City fails to authorize 

341

Item 32.



 

7 

PI# 0012868 

commencement of the Work by June 15, 2024, Company will have no obligation to begin the 

Work and may terminate this Agreement without penalty by providing City with notice in 

writing.  If City fails to sign and return this Agreement to Company by June 15, 2024, any offer 

made by Company pursuant to the Agreement is automatically revoked and the agreement is 

void and of no effect.    

 

Section 9  MISCELLANEOUS PROVISIONS 

 

 Duplicate originals of this Agreement will be executed, each of which will be deemed an 

original but both of which together will constitute one and the same instrument.  This Agreement 

may be modified only by an amendment executed in writing by a duly authorized representative 

for each Party.  This Agreement contains the entire agreement of the Parties, and all prior oral 

agreements are superseded and integrated into this Agreement.  This Agreement will be 

governed by and construed in accordance with the laws of the State of Georgia.   This Agreement 

shall accrue to the benefit of and be binding upon the successors and assigns of the Parties.  The 

Parties agree that this Agreement shall be deemed to have been executed in Georgia. 

 

[SIGNATURES ON THE FOLLOWING PAGE]   
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IN WITNESS WHEREOF, the Parties have executed this Contract in four (4) 

counterparts, each of which shall be deemed an original in the year and day first above 

mentioned. 

 

ATTEST:     

    

By:        

 

Title:             

   

Witness:            

 

Notary:             

(SEAL) 

 City of Augusta, GEORGIA 

 

 

By: ________________________________ 

        Mayor 

 

  (SEAL) 

 

                                                                                                   

Approved as to Form by: 

                                                                                                  

________________________________________ 

 City of Augusta Department of 

Transportation 

 

 

 

ATTEST:     

    

By:        

 

Title:             

 

Witness:            

 

Notary:             

(SEAL) 

GEORGIA POWER COMPANY 

 

 

By: ________________________________ 

 

Title: Centralized Engineering Svcs Manager 

 

Date: ______________________________ 

 

 

 

[Give proper title of each person executing Agreement.  Attach seal as required.] 
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DOT Prior Rights Research PI# 0012868 

CR 1502/Barton Chapel Road @ SR 10/US 78 

Richmond County 

 

Prior rights research for the above project is complete. A thorough 

search has been performed in the Georgia Power Company LIMS GIS 

database, on the Richmond County Tax Assessors website on GDOT’s 

Trans PI Website and on the GSCCCA.org website by GMD, property 

owners and address.   The project is located in the 119th GMD of 

Richmond County, Georgia.  Roads involved are CR 1502/Barton 

Chapel Road and SR 10/US 78 a/k/a Gordon Highway. 

 

Distribution Base Map:  1086-1166 

 

Transmission: 

The Dum Jon – Fort Gordon #12 115 KV Transmission Line is within the 

project area.  However, no structures or facilities were requested for 

research at this time. 

 

Distribution:  

Easements for the Augusta – Milledgeville Road were acquired by 

Georgia Power Company during the late 1930’s and early 1940’s.  The 

easements acquired from Mrs. T. R. Maxwell (PSN# 222065), dated 

4/11/41 and from H. H. and Ethel E. Brown (PSN# 222066), dated 

3/21/41 cover the locations affected by this project and are shown on 

the attached GDOT Plans for project # H019242, sheet 14, dated 1952. 

 

Distribution lines and facilities were constructed outside of State Road 

and County Road Right of Way.  We found no evidence that the State 

or the County owned any Right of Way prior to the placement of the 

reimbursable locations for the distribution lines and facilities in the 

project area. 
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Loc # R
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im
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- 

R
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b

Comments

5 X To/From Location from Location #8

6 X

Easement from Mrs. T. R. Maxwell (PSN# 222065), dated 4/11/41.  

Also see attached GDOT plans for project H019242, sheet 14, 

dated 1952.

7 X

Easement from H. H. & Ethel E. Browne (PSN# 222066), dated 

3/21/4.  Also see attached GDOT plans for project H019242, sheet 

14, dated 1952

8 X

Easement from Mrs. T. R. Maxwell (PSN# 222065), dated 4/11/41.  

Also see attached GDOT plans for project H019242, sheet 14, 

dated 1952.

9 X

Easement from Mrs. T. R. Maxwell (PSN# 222065), dated 4/11/41.  

Also see attached GDOT plans for project H019242, sheet 14, 

dated 1952.

13 X To/From Location from Location #9

Sheet  24-0005                                      

Sheet  24-0002                                       

EXHIBIT "A"

Richmond County

CR 1502/Barton Chapel Road @ SR 10/US 78

PI# 0012868

November 15, 2021

Sheet  24-0001                                     

Page 1 of 1
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PSN# 222065 
Locations 5,6, 
8, 9 & 13 
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PSN# 222066 

Location #7
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Commission Meeting 

July 18, 2023 

Fort Gordon Cyber CoE Campus Utilities Project E Change Order No. 1 

Department: Utilities 

Presenter: Wes Byne, Director 

Caption: Approve Change Order No. 1 to Beam’s Contracting, Inc.’s contract to 

construct the Fort Gordon Cyber CoE Campus Utilities Project E. 

Background: Augusta Utilities Department (AUD) is the contracted water, sanitary sewer, 

and irrigation utility provider for Fort Gordon.  Fort Gordon is constructing a 

new Cyber Center of Excellence (CoE) Campus, which encompasses the 

existing campus facilities around Signal Tower.  This project constructs a 16” 

water main along 8th Avenue to provide a water transmission loop around 

the north side of the campus.   

During construction, significant additional conflicts were identified amongst 

the congested underground infrastructure along 8th Avenue between 

Building 25910 (Heating and Cooling Plant) and the electrical substation.  

AUD determined the best resolution would be to reroute 1,720 feet of the 16” 

water main around the west side of Building 25910.  This constructed the 

water main along the north side of Building 25810 (Brant Hall), and AUD 

added 580 feet of 8” lateral water main along the west site of Brant Hall.  

This provided the supplemental benefit of accomplishing over 1,100 feet of 

programmed water main replacement around Brant Hall.  The change 

includes associated pavement, curb and sidewalk replacement.  Finally, the 

Contractor had pipe and fittings remaining upon completion of the 16” main 

construction.  Considering current material shortages and lead times, AUD 

purchased the remaining pipe materials at the supplier’s unit cost rate.   

Analysis: The cost for the additional for 16” water main reroute and 8” water main 

change is $706,344.37, and the cost of the materials purchase is $136,726.80, 

which results in a total change order amount of $843,071.17.  The cost details 

are listed in the Change Order No. 1 documentation.  The change order cost 

will be paid by Fort Gordon within the project budget. 

Financial Impact: The change order cost is $843,071.17. 

Alternatives: No alternatives are recommended 

Recommendation: AUD recommends approval of Change Order No. 1 to Beam’s Contracting, 

Inc.’s contract in the amount of $843,071.17. 
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Funds are available in 

the following accounts: 

515043490-5425410/88880160-5425410 

REVIEWED AND 

APPROVED BY: 
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Augusta Utilities Department

Cyber CoE Campus Utilities Project E (8th Avenue)

Change Order No. 1 Materials Purchase List

5/15/2023

A - WATER MAIN

A-003 - W-2-E 16"DIP RESTRAINRD JOINT PIPE 118.57$  LF 360 42,686.35$              

A-013 - W-4-E.2 16" 45-DEGREE BEND,MJ,RJF 2,070.89$  EA 16 33,134.23$              

A-026 - W-6-E 16" WATER VALVE OPEN LEFT (CCW),MJ 11,377.34$              EA 3 34,132.01$              

A-012 - W-4-E.1 16" 90 DEGREE BEND,MJ,RJF 2,484.56$  EA 2 4,969.12$  

A-010 - W-4-D.3 12"X12" TEE,MJ,RJF 1,703.54$  EA 2 3,407.08$  

A-010 - W-4-D.3 16"X16" TEE,MJ,RJF 3,393.55$  EA 2 6,787.11$  

A-010 - W-4-D.3 16"X8" TEE,MJ,RJF 2,484.56$  EA 2 4,969.12$  

A-019 - W-4-E.8 16"X 12" REDUCER, MJ, RJF 2,070.89$  EA 2 4,141.78$  

Freight Charges 2,500.00$  LS 1 2,500.00$  

Project Totals: $136,726.80

Item Number - Description Unit Price Unit of
Measure Quantity Total

Page 3 of 3
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Commission Meeting 

July 18, 2023 

Landfill Compactor Rebuild Repair 

  File Reference: 23-014(L) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve adding funds in amount of $885,563.05 to Yancy Brothers Landfill 

Equipment Block Time contract for Rebuilding Compactor-836K. Bid 23-

114 / Requested by Engineering 

Background: In December 2022, Caterpillar Compactor 836K caught fire at active phase 

of the landfill. Damage to equipment was significant making and requiring a 

damage & rebuild assessment. Yancy Brothers (Yancy) is under contract for 

landfill equipment repairs and maintenance and was tasked to check out the 

damaged machine and compile the machine rebuild cost. The Compactor is 

one of the most critical equipment in landfill operations for achieving placed 

waste maximum compaction and optimized airspace utilization. Airspace 

directly correlates to landfill operational cost.  Without the operating 

compactor, the landfill operation compliance becomes difficult and valuable 

airspace is lost. DBRLF operation is  a daily eleven-hour waste intake 

operation and getting the damaged compactor repaired and back in operation 

is the fastest and cost-effective alternative. 

Analysis: Yancy (CAT) is under contract for landfill equipment repairs and having 

Yancy (CAT) perform a certified rebuild will restore the unit to like a new 

status and include a 1-year warranty on the overall but also includes a 

5year/10,000-hour power train warranty. In addition, there is around eighteen 

(18) months period to purchase new machine and cost is around $1.8 million, 

hence rebuild damaged machine was cost effective and least wait option to 

get compactor back on working phase compacting waste. 

Financial Impact: Funds in amount of $885,563.05 are available in Environmental Services 

Operation FY2023 budget (541044210/5422510). 

Alternatives: Not recommended. 

Recommendation: Approve adding funds in amount of $885,563.05 to Yancy Brothers Landfill 

Equipment Block Time contract for Rebuilding Compactor-836K. Bid 23-

114 / Requested by Engineering 

Funds are available in 

the following accounts: 

($885,563.05)   541044210-54.22510   -  Solid Waste Funds 
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Commission Meeting 

July 18, 2023 

Grounds Maintenance 

Department: N/A 

Presenter: N/A 

Caption: Discussion of Grounds Maintenance schedule of city lots, right- a-ways, and 

properties owned by the public; Task various department directors with 

coming up with a plan to resolve the ongoing ground maintenance 

issue. (Requested by Commissioner Stacy Pulliam) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

July 18, 2023 

Property Taxes 

Department: N/A 

Presenter: N/A 

Caption: Request Richmond County's Chief Tax Appraiser Scott Roundtree speak 

about property taxes as to why such an increase this year; also want to 

discuss a rollback as we supported last year.  (Requested by Commissioner 

Catherine McKnight) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

July 18, 2023 

Appointment 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the appointment of Mr. Scylance B. Scott to the Augusta 

Economic Development Authority seat currently held by Bill 

Hollingsworth. (Requested by Commissioner Bobby Williams) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

July 18, 2023 

Appointment 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the reappointment of Mr. Bill Hollingsworth to the 

Augusta Economic Development Authority. (Requested by Commissioners 

Catherine S. McKnight and Wayne Guilfoyle)  

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

July 18, 2023 

Public Safety and Community Violence Reduction Grant 

Department: Marshal’s Office 

Presenter: Capt. Jeff Barrett, Exec. Officer 

Caption: Motion to approve acceptance of ARPA State Fiscal Recovery Fund Public 

Safety and Community Violence Reduction Grant Program 

Background: In order to meet the immediate court security needs as recommended by the 

Georgia Standards for the Security of Courthouses and Other Court Facilities 

written by the Georgia Council of Superior Court Judges and the Georgia 

Sheriff’s Association, we have been preliminarily accepted to receive funds 

for security screening equipment and technology to mitigate or reduce the 

possibility of gun crimes in our courts. Some of these measures would 

include modern walk-through screening systems; X-ray equipment for bags 

and packages; video monitoring station, and facility access control 

technologies. We need new equipment for the addition of juvenile court and 

our existing equipment at our other facilities are dated and don’t have the 

advanced features that are seen across the industry today. 

Analysis: Accepting this grant will provide for greater screening capabilities and 

improved security at the various court facilities. 

Financial Impact: The grant is for $1,578,558.30 with no local match. 

Alternatives: None recommended 

Recommendation: Approve accepting grant as outlined 

Funds are available in 

the following accounts: 

Fund 220 

REVIEWED AND 

APPROVED BY: 
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Home (/) Grants

Georgia State Flag An official website of the State of Georgia government.  Here’s how you know

My Grants
The Governor's Office of Planning and Budget (OPB) is responsible for distributing and
oversight of the Federal grants. If you have any questions, please contact
grants@opb.georgia.gov (mailto:grants@opb.georgia.gov).
 

Grant
Application
ID

Grantee

Grant
Application
Name

Grant

Grant
Approval
Status

Awarded
Amount

Amount
Approved

Amount
Drawn

GA-������� (/grantopportunities/new-application/?id=ef��e��a-����
-ee��-�f�d-���dd����adb)

Augusta Richmond Cnty GA Marshal's Office

Weapons Reduction Court Security

Public Safety and Community Violence Reduction

Awarded

$�,���,���.��

$�.��

$�.��

Request Vendor Form
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Commission Meeting 

July 18, 2023 

Accept an award from Georgia Emergency Management Agency (GEMA) in the amount of $6,000.00 

to enhance the Richmond County Sheriff’s Office Bomb Canine Unit 

 

Department: 
Richmond County Sheriff’s Office (RCSO) 

 

Presenter: N/A 

Caption: Accept an award in the amount of $6,000.00 from the Department of 

Homeland Security for the Richmond County Sheriff's Office Bomb K-9 

Unit. The monies will assist RCSO in sustaining the Bomb-K-9 unit.  

 

Background: The Department of Homeland Security through the Georgia Emergency 

Management Agency (GEMA) has awarded $6,000.00 to the Richmond 

County Sheriff's Office Bomb K-9 Unit to assist in sustaining the unit. The 

RCSO K-9 Unit will use the monies to purchase supplies, food, and medical 

expenses for the Bomb K-9 dogs.  

 

Analysis: None 

Financial Impact: This is a 100% reimbursable grant. Upon completion of purchases, RCSO 

will submit reimbursement request to GEMA. 

 

Alternatives: None 

Recommendation: Accept the award of $6,000.00 from the Department of Homeland Security to 

assist in sustaining the RCSO Bomb K-9 program. 

 

Funds are available in 

the following accounts: 

NA -100% Reimbursable from grant 

 

REVIEWED AND 

APPROVED BY: 
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Commission Meeting 

July 18, 2023 

Honorary Name Designation 

Department: Information Technology 

Presenter: Evelyn Chanti, Information Technology GIS Manager 

Caption: Approve assigning the honorary name designation of Deacon Charlie Griffin 

Sr Way to Maple Street. 

Background: Deacon Darryl R Griffin, on behalf of the family of Charlie W. Griffin Sr, 

initiated a request for an honorary road name designation for Maple St to 

honor Deacon Charlie Griffin Sr.  The request has been endorsed by 

Commissioner Stacy Pulliam and Commissioner Francine Scott.   Deacon 

Charlie Griffin Sr was a pillar of the community.  He served as a teacher and 

counselor during his forty-two years of service to Good Samaritan 

Missionary Baptist Church on Maple St. Deacon Griffin was raised at 1555 

Maple St, where he later raised his seven children. The family property, 

which was purchased in the early 1940s, is still in the Griffin family. 

Analysis: Deacon Charlie Griffin, Sr. was ordained as a Deacon of Good Samaritan 

Baptist Church in 1963. His wife unexpectedly passed away in 1965 and as a 

single father was able to raise productive, professional children. In addition 

to supporting his family and his church, Deacon Griffin was also active in his 

broader community. He was often called to counsel kids and young adults in 

the neighborhood. If a child got in trouble with the justice system, Deacon 

Griffin would go to court with the family to advocate for them and provide 

assistance. He also advocated for important issues in his community, meeting 

with Augusta leaders to address needs.  He was a founder of the Bethlehem 

Action Committee (BAC). He also helped seniors in the community by 

helping them apply for services or taking them to doctor’s visits, the grocery 

store, or to vote. The honorary designation request is for Maple St. because 

this is where Deacon Charlie Griffin Sr was an active leader of his 

community.  Living Status: deceased. 

Financial Impact: Cost for road signs – Paid 

Alternatives:  

Recommendation: Approve assigning the honorary designation of Deacon Charlie Griffin Sr 

Way to Maple St. 

Funds are available in 

the following accounts: 

Cost for placement of honorary road name signs and application – Paid 2 

signs – Beginning and End of Maple St at the intersections with Nicholas St 

and Sherman St 
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REVIEWED AND 

APPROVED BY: 

N/A 
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GIS- HonoraryRoadNamingForm

    

IT-GIS Division
Honorary Road Naming Request 

Click here for general guidelines 

Honorary Designations allow citizens the opportunity to honor people that have made significant
contributions to the Augusta Richmond County community.  Honorary designations can be made in
memory of an individual. Honorary road names will be displayed for a ten (10) year period.  The
sign will then be turned over to the individual that applied for the naming, unless renewed.  IT-GIS
will only accept a maximum of ten (10) designations per calendar year.  Road designations will be
determined on a case by case basis

Date*

Applicant*

Property
Owner/Other*

Other

If Other

Mailing Address*

Phone Number*

Email*

Type Of Request*

Applicant Information

5/11/2023

Commissioners Francine Scott and Stacy Pulliam for: Darryl Griffin

Property Owner
Other

Other

On behalf of the Griffin Family and Good
Samaritan Missionary Baptist Church

City

Evans

State / Province / Region

GA

Postal / Zip Code

30809

Country

Columbia

Street Address

841 Sparkleberry Rd
Address Line 2

706-831-0515

drgrif53@comcast.net

Request Information

Honorary Name Addition
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Road Ownership*

Current Road Name*

Proposed Honorary
Road Name*

A) Alternate Honorary
Road Name

Number of Honorary
Road Name Signs*

Point of Beginning

Point of Ending

Reason For Request

Public
Private
State

Maple St

Deacon Charlie Griffin Sr Way

Deacon Charlie W Griffin Sr Way

2

Location Of Road

1400 Maple St

1561 Maple St

Reason For Proposed Request

Letter submitted to Commissioner Scott prior to this application.
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A Profile of Love, Goodwill, and Courage 

Deacon Charlie W. Griffin, Sr. 

 

“An Advocate for Education” 

    To: Commissioner Francine, Honorable Mayor and Augusta-Richmond County  
          Commissioners                         

 

Subject: Requesting that Maple Street in Augusta, GA be honorarily named for 

Deacon Charlie W. Griffin, Sr. 

 

In 1936, our grandmother, Mattie Thomas Griffin, moved with four of her nine children to 
Augusta from McBean, GA after her husband Mills Griffin passed away. She moved into 
a house in the 1600 block of Old Savannah Road, and then, in the early 1940s, 
purchased a home at 1555 Maple Street. 

After our grandmother passed away, her third youngest, Charlie Griffin, decided to stay 
and make 1555 Maple Street his home, where he would marry our mother, Gladys 
Curry Griffin, and raise eight children. This property is still in the Griffin family. 

In 1963, Charlie Griffin, Sr. was ordained as a Deacon of Good Samaritan Baptist 
Church, where he served as Chairman of the Deacon Board for many, many years, 
training many Deacons to be good Disciples. Deacon Charlie Griffin continued faithfully 
serving as Chairman Emeritus until his death in 2005.  

Our mother unexpectedly passed away in 1965 at the age of 44, leaving our father, who 
was 46, to raise the five children who were still in the home. There were four boys: 
Alfred, age 17; Dennis, age 15; Carl, age 13; Darryl, age 11; and one girl: Patricia, age 
18 who was in her first year at Savannah State, but still called Augusta home. The other 
three children (Evelyn, Carolyn, and Charlie, Jr.) were adults and had left home.   

Mom left behind a perfect dad; he was heaven sent. From the time of our mom’s death 
on April 26,1965, our dad would cook breakfast every morning before we went to school 
and before he went to work at Fort Gordon. Our dad would cook dinner every evening 
after work. Our dad did this for six years until I, his last child, was a senior in high 
school. Our dad was very active in the PTA until I went to high school. He attended 463
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most PTA meetings and stayed involved in our education. Deacon Griffin knew a lot of 
the principals and teachers in the community through his PTA involvement or through 
involvement with different churches throughout the Augusta area. We were all raised in 
the church, not going wasn’t an option.  

Deacon Griffin was also a Sunday School teacher, the Sunday School Superintendent, 
and one of the founding members of the Good Samaritan Scholarship Funds 
Committee. His eighth-grade education did not hold him back. He was an avid reader 
and a well-spoken gentleman. He loved the spoken word and would read poems in 
churches all over Augusta. His favorite books of the Bible were Acts and First Timothy, 
which both speak of the work of a Deacon. Deacon Griffin took his discipleship and his 
work as a Deacon very seriously. 

Good Samaritan Baptist Church was so important to him. He always found ways to 
contribute and put his faith into action. Deacon Griffin walked up and down Maple, 
Sherman, and David Streets, selling dinners to help fund the then yet-to-be built 
Fellowship Hall. His vision was to see the church build a multi-building campus and to 
enlarge the footprint of the church campus to better serve the community. On July 11, 
2005 the Good Samaritan Baptist Church Fellowship Hall was renamed the Boston-
Griffin Common.   

While raising four boys and training them to be respectful and responsible, Deacon 
Griffin helped four of his children go through college or technical school. Education and 
service were values that endured in the Griffin home. Eventually six of the Griffin 
children went on to the military or to complete college or technical school. All of his 
children grew up, got married and lived productive professional lives, and had wonderful 
families and successful children. Three of Deacon Griffin’s sons were ordained as 
Deacons, though one of these is now deceased. Two sons and a son in-law also served 
as Chairs of their respective Deacon Boards. 

In addition, Deacon Griffin’s son, Alfred T. Griffin, was the Superintendent of the 
Highland Avenue Water Filter Plant until his passing in 2007. In August 2009, the 
Augusta-Richmond County Commission dedicated and named the Highland Avenue 
Water Treatment Plant Administration Building in his honor.  

In addition to supporting his family and his church, Deacon Griffin was also active in his 
broader community. He was often called to counsel kids and young adults in the 
neighborhood, as well as men in his church, if they ran into problems and needed help. 
If a child got in trouble with the justice system, Deacon Griffin would go to court with the 
family to advocate for them and provide assistance with a path to get them back on the 
right track.   

It must have been hard for a forty-six-year-old widower and single father to stay focused 
and raise four boys who were under twenty years of age, while working a full-time job, 
and being active in the church, the PTA, and the wider community. But as you can see, 
Deacon Griffin’s teachings and training paid off for us. Deacon Charlie Griffin was soft 
spoken but respected.  

Again, while raising children, being active with the schools and his church, Deacon 
Griffin still made time to do other work for his community. He would meet with the 
Augusta City Council and mayors as far back as Mayor George Sancken to Mayor 
DeVaney to speak up for the needs of his community. He advocated for many important 464
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issues including paving streets, addressing flooding in the Picquet Ave and Dr. MLK Jr. 
Boulevard area (known as Milledgeville Road back then) and anything else that needed 
attention called to it. In his later years, Deacon Griffin joined with the late Addie Powell, 
the late Deacon Wille Cooper Sr. and Mrs. Annie Gardner to continue to lobby for 
paving streets and placing streetlights in their community. They founded the Bethlehem 
Action Committee (BAC), later called the Bethlehem Community Association.   

After Deacon Griffin retired from Fort Gordon in 1974, after 34 years of service, he was 
able to help the seniors in the community. Deacon Griffin did everything from helping 
them apply for Social Security, SSI, or taking them to doctors’ visits, to the grocery store 
and to vote. One of the ladies in the community asked Deacon Griffin to serve as her 
Power of Attorney and the executor of her estate. Deacon Griffin faithfully carried out his 
duty in this role, included arranging her homegoing and burial services. 

In 1981 after all his children had finished school, gotten married, and started families, 
Deacon Griffin was united in marriage to Gladys English Griffin. They shared a loving 
relationship until her death in 1995. 

Although Deacon Griffin had dreams and aspirations for a better community and a 
better Augusta, he did not live to see the reformation of the Bethlehem area that he and 
other community activists, who were forementioned, started putting in motion many 
years prior. Still, the evidence is clear that much of what exists today began with the 
work that he and others set in motion during their time. 

By this letter, we, Deacon Charlie W. Griffin’s family, request that Maple Street in 
Augusta, GA be honorarily named in his honor. Deacon Griffin’s name brings to mind 
strength of character, and words like dedication, hardworking, charismatic, fun-loving, 
unselfish, trustworthy, quiet- spoken, God-fearing, sensitive, humble-spirit, and faithful 
husband, loving father, grandfather and great-grandfather. All of the traits of this 
courageous man and servant disciple, will forever be remembered. We respectfully 
submit this request to honor his name, his social activism, and his humble service to the 
Augusta-area family that he faithfully served. By doing so, his legacy and his indelible 
impact will continue to live on.   

Thank you for your consideration, 

Sincerely, 

 

Darryl R. Griffin, 

On Behalf of Deacon Charlie Griffin’s loving family: 

His four living children: 

Carolyn Boone 

Dennis Griffin  

Deacon Carl Griffin 

Deacon Darryl Griffin (Lorine) 

• His deceased children: 
Evelyn Melton 

Deacon Charlie Griffin Jr. 

Patricia Caine 

Alfred Griffin 

(Continued...)  
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Sons-in-law:  

Deacon Alvin Melton Sr. (Evelyn, 
Deceased) 

Deacon Robert Caine (Patricia, 
Deceased) 

William Boone (Deceased) (Carolyn) 

Daughters-in-law: 

Nancy Griffin (Alfred, Deceased) 

Lorice O. Griffin (Charlie, Jr., Deceased) 

Yvonne Griffin (Deceased) (Carl) 

Lorine Griffin 
x

An abundance of grandchildren, great-grandchildren, nieces, nephews, cousins, and 
friends, and his church and community members, who loved him dearly.  

We respectfully and graciously ask for your consideration. Thank you. 
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Commission Meeting 

July 18, 2023 

Renaming of Hall Street 

Department: N/A 

Presenter: N/A 

Caption: Renaming of Hall Street "Honorary Frank Yerby Street". (Requested by 

Commissioner Jordan Johnson) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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V

Lena Bonner

From:
Sent:
To:
Cc:

Subject:

Hi Ms. Bonner,

Commissioner Jordan Johrlson
Wednesday, July 5,2023 1p:55 AM
Lena Bonner
Natasha L. McFarley; Takiyph A. Douse
Agenda ltems for next Corfrmittee

would you add the following to the appropriate commifitee agendas:

a. Renaming of Hall Street, ,,Honorary 
Fran[< yerby Street

b. Discuss installing park equipment at Easiview park

ln Solidarity,

Jordan Johnson
Augusta Commission, District 1

Public Service Committee - Vice Chair
Engineering Serulces - Member
Liasion to the Richmond County Schootsysfem
706-564-9356
augustaga.gov

"Our problems are manmade; therefore, they can be solved by man. No problem of
human destiny is beyond human beings." - president John F. Kennedy

This e-rnail contains confidential information and is iniended only for the individual nanted. lf you are not the named acldressee, you should not dissetninate,
distribute or copy this e-nraii. Please notify the sender immediately by e-mail if you have received this e-mall by mistake and delete this e-mail from your system.The Clty of Augusta accepts no liability for the content of this e-miil or for the cbn$equences of any actions taken on lhe basis of lhe information provicled, unlessthat info-rmation is subsequently confrmed in urrit;ng. Any vrervs or opinions preseriteci in this e-mail are solely those of the aLithor and do nol necessarity represent
those of the City of Augusta. E-mail transmissiorrs cannot be guaranieecl to 6e sefure or error-free as infornrition could be intercepted, corrupted, tost, destroyed,arrive late or incolnplete, or conlain viruses. The sender thereiore does nol accept liability for any errors or omissions in the content of this message which arise asa result of the e-mail transmission. lf verification is required, please request a naicl copy versiop.
AED:104.1
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Commission Meeting 

July 18, 2023 

Motion to approve the purchase of Downtown Video Security Enhancements 

Department: Richmond County Sheriff’s Office  

Presenter: N/A 

Caption: Motion to approve the purchase of Downtown Video Security Enhancements 

Background: On December 8, 2020, SPLOST 8 recommendations were released. On April 

5, 2023, RCSO was informed funding was available to move forward with 

the project. The Richmond County Sheriff’s Office has contacted vendors on 

the approved state contract list for quotes. A3 communication has provided 

the quote and pricing to move forward with RCSO request for the downtown 

video security enhancements.  

Analysis: The need for the project is essential for downtown security. Numerous events 

are held in the downtown area along with the numerous establishments 

downtown that draw large amounts of patrons. Police are not everywhere all 

the time; a camera system would greatly assist law enforcement in 

maintaining order in the downtown area.          

         

          

Financial Impact: SPLOST 8 funds are available for this project 

Alternatives: N/A 

Recommendation: RCSO recommends approving A3 communication for the Downtown 

Camera project. Three quotes were provided per the state contract guidelines.  

Funds are available in 

the following accounts: 

330-03-1130/5426120 JL: 223-03-9101 

REVIEWED AND 

APPROVED BY: 

N/A 
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State of Georgia 
Statewide Standard Contract Form 

Solicitation Title 
Integrated Security and Surveillance Products and 
Services 

Solicitation Number 
99999-SPD0000172 

Contract Number 

1. This Contract is entered into between the Agency and the Contractor named below:
Agency’s Name 
Department of Administrative Services 

Contractor’s Name 
(
hereafter called Agency) 

 A3 Communications 

(hereafter called Contractor) 
2. Contract to Begin: Date of Completion: Renewals: 

3. Performance Bond, if any: Other Bonds, if any: 

4.
Authorized Person to Receive Contract Notices for Agency: Authorized Person to Receive Contract Notices for Contractor:

5. The parties agree to comply with the terms and conditions of the following attachments which are by this reference made a part of
the Statewide Contract:

Attachment 1: Statewide Contract for Goods and Ancillary Services 

Attachment 2: Solicitation (referenced above) 

Attachment 3: Contractor’s Final Response 

IN WITNESS WHEREOF, this Contract has been executed by the parties hereto. 
6. 

Contractor 
Contractor’s Name (If other than an individual, state whether a corporation, partnership, etc.) 

    A3 Communications 

By (Authorized Signature) Date Signed 

Printed Name and Title of Person Signing 

Address 
5000 Peachtree Industrial Boulevard 
Berkeley Lake, GA 30326 

7. 
Agency 

Agency Name 
Department of Administrative Services 

By (Authorized Signature) Date Signed 

Printed Name and Title of Person Signing 
Lisa Eason Deputy Commissioner State Purchasing 
Division: Department of Administrative Services 
Address 
200 Piedmont Avenue S.E., West Tower, Suite 1804, 
Atlanta, GA 30334 

Brian 
Thomas

Digitally signed by Brian 
Thomas 
Date: 2020.12.09 15:40:11 
-05'00'

DocuSign Envelope ID: 6E312389-80D6-46B4-A932-32D3C1140AE3

3/11/2021
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STATE OF GEORGIA 
STATEWIDE CONTRACT 

Attachment 1 
Contract Terms and Conditions for Goods and Ancillary Services 

 
A. DEFINITIONS AND GENERAL INFORMATION 
 

1. Definitions.  The following words shall be defined as set forth below: 
 

(i) “Agency" means the Department of Administrative Services of the State of Georgia. 
 
(ii)  "Awarded Item Schedule" means the summarizing document, if any, listing the goods 

and services as awarded and may also denote the Contractor providing such goods 
and services. 

 
(iii) "Contract" or "Statewide Contract" means the agreement between the Agency and 

the Contractor as defined by the Statewide Contract Form and its incorporated 
documents. 

 
(iv) "Contractor" means the provider(s) of the goods and services under the Statewide 

Contract. 
 
(v) "Purchase Instrument" means the documentation issued by the Agency or User 

Agencies to the Contractor for a purchase of goods and services in accordance with 
the terms and conditions of the Statewide Contract.  The Purchase Instrument should 
reference the Statewide Contract and may include an identification of the items to be 
purchased, the delivery date and location, the address where the Contractor should 
submit the invoices, and any other requirements deemed necessary by the Agency or 
User Agencies. 

 
(vi) "Response", "Contractor’s Response" or "Final Response" means the 

Contractor’s submitted response to the RFX, including any modifications or 
clarifications accepted by the Agency.  

 
(vii) "RFX" means the Request for Proposal, Request for Bid, or other solicitation 

document (and any amendments or addenda thereto) specifically identified in the 
Statewide Contract Form that was issued to solicit the goods and/or services that are 
subject to the Statewide Contract. 

 
(viii) "State" means the State of Georgia, the Agency, User Agencies, and any other 

authorized state entities issuing Purchase Instruments against the Statewide Contract. 
 
(ix) “Statement of Work” Any document in substantially the form of Exhibit A (describing 

the deliverables, due dates, assignment duration and payment obligations for a specific 
project, engagement, or assignment that Supplier commits to provide to a User 
Agency, which, upon signing by both parties shall be issued pursuant to the Contract. 

 
(x) "Statewide Contract Form" means the document that contains basic information 

about the Statewide Contract and incorporates by reference the applicable Contract 
Terms and Conditions, the RFX, Contractor’s Response to the RFX, the final pricing 
documentation for goods and services and any mutually agreed clarifications, 
modifications, additions and deletions resulting from final contract negotiations.  No 
objection or amendment by a Contractor to the RFX requirements or the Statewide 
Contract shall be incorporated by reference into this Statewide Contract unless the 

DocuSign Envelope ID: 6E312389-80D6-46B4-A932-32D3C1140AE3
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Agency has accepted the Contractor's objection or amendment in writing.  The 
Statewide Contract Form is defined separately and referred to separately throughout 
the Statewide Contract Terms and Conditions as a means of identifying the location of 
certain information.  For example, the initial term of the Statewide Contract is defined 
by the dates in the Statewide Contract Form. 

 
(xi) "User Agency" or "User Agencies" means any offices, agencies, departments, 

boards, bureaus, commissions, institutions, or other entities of the State of Georgia 
entitled to or required to make purchases from this Statewide Contract. 

 
2. Certified Source of Goods and Services.  Pursuant to Section 50-5-57 of the Official Code 

of Georgia Annotated (O.C.G.A.), the Agency hereby certifies the Contractor as a source of 
supply to the User Agencies of the goods and services identified in this Statewide Contract.  
Orders shall be placed individually and from time to time by the User Agencies.   The 
execution of this Statewide Contract only establishes the Contractor as an authorized source 
of supply by the Agency and creates no financial obligation on the part of the Agency. 

 
3. Priority of Contract Provisions.  Any pre-printed contract terms and conditions included on 

Contractor’s forms or invoices shall be null and void.   
 

4. Reporting Requirements.  Contractor shall provide all reports required by the RFX.  In 
addition, unless otherwise provided in the RFX, Contractor shall keep a record of the 
purchases made pursuant to the Statewide Contract and shall submit a quarterly written report 
to the Agency.   

 
B. DURATION OF CONTRACT 
 

1. Contract Term.  The Statewide Contract shall begin and end on the dates specified in the 
Statewide Contract Form unless terminated earlier in accordance with the applicable terms 
and conditions.  Pursuant to O.C.G.A. Section 50-5-64, this Statewide Contract shall not be 
deemed to create a debt of the State for the payment of any sum beyond the fiscal year of 
execution or, in the event of a renewal, beyond the fiscal year of such renewal. 

 
2. Contract Renewal.  The Agency shall have the option, in its sole discretion, to renew the 

Statewide Contract for additional terms on a year-to-year basis by giving the Contractor written 
notice of the renewal decision at least sixty (60) days prior to the expiration of the initial term or 
renewal term.  Renewal will depend upon the best interests of the State, funding, and 
Contractor's performance.  Renewal will be accomplished through the issuance of a Notice of 
Award Amendment.  Upon the Agency's election, in its sole discretion, to renew any part of 
this Statewide Contract, Contractor shall remain obligated to perform in strict accordance with 
this Statewide Contract unless otherwise agreed by the Agency and the Contractor. 

 
3. Contract Extension.  In the event that this Statewide Contract shall terminate or be likely to 

terminate prior to the making of an award for a new contract for the identified goods and 
services, the Agency may, with the written consent of Contractor, extend this Statewide 
Contract for such period as may be necessary to afford the State a continuous supply of the 
identified goods and services. 

 
C. DESCRIPTION OF GOODS AND SERVICES 
 

1. Provision of Goods and Services  The Contractor shall provide all goods, services, and 
other deliverables in compliance with the specifications contained in the RFX, the Statement of 
Work, and the terms of the Statewide Contract, plus those equipment, services and 
deliverables as may additionally be described in the Response.  

DocuSign Envelope ID: 6E312389-80D6-46B4-A932-32D3C1140AE3
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2. Product Shipment and Delivery.  All products shall be shipped F.O.B. destination.  

Destination shall be the location(s) specified in the RFX or any provided Purchase Instrument.  
All items shall be at the Contractor’s risk until they have been delivered and accepted by the 
receiving entity.  All items shall be subject to inspection on delivery.  Hidden damage will 
remain the responsibility of the Contractor to remedy without cost to the User Agencies, 
regardless of when the hidden damage is discovered. 

 
3. Non-Exclusive Rights.  The Statewide Contract is not exclusive.  The Agency reserves the 

right to select other contractors to provide goods and services similar to goods and services 
described in the Statewide Contract during the term of the Statewide Contract.  User Agencies 
may obtain similar goods and services from other contractors upon prior approval of the 
Agency, which approval shall be made at the sole discretion of the Agency when it is deemed 
to be in the best interests of the State, and shall be conclusive. 

 
4. No Minimums Guaranteed.  The Statewide Contract does not guarantee any minimum level 

of purchases. 
 
5. Acceptance.  Product shall be deemed accepted when the ordering User Agency determines 

that such Product successfully operates in accordance with the Requirements.  Such User 
Agency shall commence Acceptance testing within five (5) business days, or within such other 
period as set forth in the applicable order or SOW, after Receipt/installation of the Product. 
Acceptance testing will be no longer than ten (10) business days, or such longer period as 
may be agreed in writing between User Agency and Contractor. Contractor agrees to provide 
to the User Agency such assistance and advice as the User Agency may reasonably require, 
at no additional cost, during such Acceptance testing.  Should User Agency fail to provide 
Contractor written notice of successful or unsuccessful Acceptance testing within five (5) 
business days following the Acceptance testing period, the Product(s) shall be deemed 
Accepted.   

 
If the Product does not meet the standard of performance during the initial period of 
Acceptance Testing, User Agency may, at its discretion, continue Acceptance Testing on a 
day-to-day basis until the standard of performance is met. Upon rejection, the Contractor will 
have fifteen (15) calendar days to cure the standard of performance issue(s). If after the cure 
period, the Product still has not met the standard of performance, the User Agency may, at its 
option: (a) Terminate the Order; (b) demand replacement Product from Contractor at no 
additional cost to User Agency; or, ( c) continue the cure period for an additional time period 
agreed upon by the User Agency and the Contractor. Contractor shall pay all costs related to 
the preparation and shipping of Product returned pursuant to the section. No Product shall be 
deemed Accepted and no charges shall be paid until the standard of performance is met. The 
warranty period shall begin upon Acceptance. 
 

6. New, Used or Altered Products.  All supplies, materials, and equipment supplied to the State 
must be new and in first-class condition unless the State or User Agencies requests a 
remanufactured or recycled/refurbished product or if the product is not available as new, such 
as in some replacement products provided for legacy equipment.  If providing 
refurbished/recycled equipment, the Contractor must clearly indicate to the User Agency that 
the items being supplied are recycled/refurbished on any quotes, warranties, contracts and 
invoices provided.  In such cases, the Contractor may propose used, recycled or refurbished 
items. However, the User Agency has the right to accept or not accept the proposed used, 
recycled or refurbished items.  If awarded a contract, the Contractor must clearly indicate to 
the User Agency that the items being supplied are recycled/refurbished on any quotes, 
warranties, contracts and invoices provided. 
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7. Software and Specifications.  The Contractor shall provide all software ("Software") in strict 
compliance with the descriptions and representations as to the Software (including 
performance, capabilities, accuracy, completeness, characteristics, specifications, 
configurations, standards, functions and requirements) which appear in the RFX and the terms 
of the Statewide Contract.   

 
8. Software Licenses.  Contractor shall provide Software licenses ("Licenses") in compliance 

with the specifications contained in the RFX and the terms of the Statewide Contract.  To the 
extent permitted and/or required by the Software publishers of any Software provided 
hereunder, Contractor hereby grants an irrevocable, nonexclusive, worldwide, fully paid up, 
royalty-free license and/or sublicense to use, execute, maintain, reproduce, modify, display, 
and perform copies of Software and accompanying documentation in accordance with the 
licensing capacity (if any) specified in the RFX and or applicable Purchase Instrument.  User 
Agency may copy the Software as necessary to efficiently utilize the Software.  Without limiting 
the generality of the foregoing, such rights shall include copying rights granted to "owners of 
copies" under federal copyright laws of the United States, plus copying:  

 
(i) For backup, archive or emergency restart purposes; 

 
(ii) For disaster recovery and disaster recovery testing purposes; 

 
(iii) To migrate the Software for use on other computers and/or hardware; and 

 
(iv) To store the Software at any off-premise location which the User Agencies use for 

storage purposes. 
 

If the Contractor is acting as a reseller of the Software, the Contractor must provide the 
Licenses, as required by the Software publishers, to the User Agencies and shall coordinate 
with any negotiations of such Licenses as may be conducted among the Agency, User 
Agencies and the Software publishers.  All licenses provided hereunder shall remain in effect 
perpetually until termination of the Statewide Contract.  Within thirty (30) days of any 
termination or expiration of each individual License, the User Agency will destroy all copies of 
the Software in its possession or control. 
 

9. Software Exclusions.  Except as expressly permitted by this Statewide Contract, the User 
Agencies agree that they will not: 
 

 
(i) Create derivative works based on the Software; 

 
(ii) Reverse engineer, disassemble, or decompile the Software; or 

 
(iii) Remove any identification or notices contained on the Software. 

 
User Agencies will notify Contractor if the User Agencies become aware of any unauthorized 
third-party access to, or use of, the Software. 
 

10. Services and other Deliverables.  Contractor shall provide services and other deliverables 
("Services") in compliance with the specifications contained in the RFX and the terms of the 
Statewide Contract.  "Services" shall include administration, distribution, installation, 
configuration, support and training services as further described in the RFX.  Contractor and 
any employees of Contractor will perform the Services on time, in a workmanlike manner, and 
consistent with the level of care and skill ordinarily exercised by other providers of similar 
services at the time such Services are provided. 
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11. Ordering and Technical Assistance.  User Agencies may place orders individually from time 

to time in any manner permitted by applicable state purchasing policy, the RFX, and the 
Response as accepted by the Agency.  The Contractor shall provide technical assistance as 
reasonably required for the User Agencies to make purchases if online purchases are made 
utilizing the Contractor's website. 

 
D. COMPENSATION 
 

1. Pricing and Payment.  The Contractor will be paid for the goods and services sold pursuant 
to the Statewide Contract in accordance with the RFX and final pricing documents as 
incorporated into the Statewide Contract Form and the terms of the Statewide Contract.  
Unless clearly stated otherwise in the Statewide Contract, all prices are firm and fixed and are 
not subject to variation. Prices include, but are not limited to freight, insurance, fuel surcharges 
and customs duties.  User Agencies are solely and individually financially responsible for their 
respective purchases. 

 
2. Billings.  If applicable, and unless the RFX provides otherwise, the Contractor shall submit, on 

a regular basis, an invoice for goods and services supplied to the User Agencies under the 
Statewide Contract at the billing address specified in the Purchase Instrument or Statewide 
Contract.  The invoice shall comply with all applicable rules concerning payment of such 
claims.  User Agencies shall pay all approved invoices in arrears and in accordance with 
applicable provisions of State law.   

 
Unless otherwise agreed in writing by the Agency and the Contractor, the Contractor shall not 
be entitled to receive any other payment or compensation from the User Agencies for any 
goods or services provided by or on behalf of the Contractor under the Statewide Contract.  
The Contractor shall be solely responsible for paying all costs, expenses and charges it incurs 
in connection with its performance under the Statewide Contract. 

 
3. Delay of Payment Due to Contractor’s Failure.  If the User Agencies in good faith determine 

that the Contractor has failed to perform or deliver any service or product as required by the 
Statewide Contract, the Contractor shall not be entitled to any compensation under the 
Statewide Contract until such service or product is performed or delivered.  In this event, the 
User Agencies may withhold that portion of the Contractor’s compensation which represents 
payment for services or products that were not performed or delivered.  To the extent that the 
Contractor’s failure to perform or deliver in a timely manner causes the User Agencies to incur 
costs, the User Agencies may deduct the amount of such incurred costs from any amounts 
payable to Contractor.  The User Agencies’ authority to deduct such incurred costs shall not in 
any way affect the Agency’s sole authority to terminate the Statewide Contract.    

 
4. Set-Off Against Sums Owed by the Contractor.  In the event that the Contractor owes the 

User Agency any sum or the User Agency must obtain substitute performance, the User 
Agency may set off the sum owed against any sum owed by the User Agency to the 
Contractor. 
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E. TERMINATION 
 

1. Immediate Termination.  Pursuant to O.C.G.A. Section 50-5-64, any purchase made 
pursuant to this Statewide Contract will terminate immediately and absolutely if the User 
Agency determines that adequate funds are not appropriated or granted or funds are de-
appropriated such that the User Agency cannot fulfill its obligations under the Statewide 
Contract, which determination is at the User Agency’s sole discretion and shall be conclusive.  
Further, the Agency may terminate the Statewide Contract for any one or more of the following 
reasons effective immediately without advance notice: 

 
(i) In the event the Contractor is required to be certified or licensed as a condition 

precedent to providing goods and services, the revocation or loss of such license or 
certification may result in immediate termination of the Statewide Contract effective as 
of the date on which the license or certification is no longer in effect; 

 
(ii) The Agency determines that the actions, or failure to act, of the Contractor, its agents, 

employees or subcontractors have caused, or reasonably could cause, life, health or 
safety to be jeopardized; 

 
(iii) The Contractor fails to comply with confidentiality laws or provisions; and/or 
 
(iv) The Contractor furnished any statement, representation or certification in connection 

with the Statewide Contract or the bidding process which is materially false, deceptive, 
incorrect or incomplete. 

 
 

2. Termination for Cause.   The occurrence of any one or more of the following events shall 
constitute cause for the Agency to declare the Contractor in default of its obligations under the 
Statewide Contract: 

 
(i) The Contractor fails to deliver or has delivered nonconforming goods or services or 

fails to perform, to the Agency’s satisfaction, any material requirement of the Statewide 
Contract or is in violation of a material provision of the Statewide Contract, including, 
but without limitation, the express warranties made by the Contractor;   

 
(ii) The Agency determines that satisfactory performance of the Statewide Contract is 

substantially endangered or that a default is likely to occur; 
 
(iii) The Contractor fails to make substantial and timely progress toward performance of the 

Statewide Contract; 
 

(iv) The Contractor becomes subject to any bankruptcy or insolvency proceeding under 
federal or state law to the extent allowed by applicable federal or state law including 
bankruptcy laws; the Contractor terminates or suspends its business; or the Agency 
reasonably believes that the Contractor has become insolvent or unable to pay its 
obligations as they accrue consistent with applicable federal or state law; 

 
(v) The Contractor has failed to comply with applicable federal, state and local laws, rules, 

ordinances, regulations and orders when performing within the scope of the Statewide 
Contract;  

 
(vi) The Contractor has engaged in conduct that has or may expose the Agency or the 

State to liability, as determined in the Agency’s sole discretion; or   
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(vii) The Contractor has infringed any patent, trademark, copyright, trade dress or any other 
intellectual property rights of the Agency, the State, or a third party. 

 
3. Notice of Default.  If there is a default event caused by the Contractor, the Agency shall 

provide written notice to the Contractor requesting that the breach or noncompliance be 
remedied within the period of time specified in the Agency’s written notice to the Contractor.  If 
the breach or noncompliance is not remedied within the period of time specified in the written 
notice, the Agency may:   
 
(i) Immediately terminate the Statewide Contract without additional written notice; and/or 
 
(ii) Procure substitute goods or services from another source and charge the difference 

between the Statewide Contract and the substitute contract to the defaulting 
Contractor; and/or, 

 
(iii) Enforce the terms and conditions of the Statewide Contract and seek any legal or 

equitable remedies. 
 

4. Termination Upon Notice.  Following thirty (30) days’ written notice, the Agency may 
terminate the Statewide Contract in whole or in part without the payment of any penalty or 
incurring any further obligation to the Contractor.  Following termination upon notice, the 
Contractor shall be entitled to compensation from the User Agency, upon submission of 
invoices and proper proof of claim, for goods and services provided under the Statewide 
Contract to the User Agencies up to and including the date of termination. 

 
5. Termination Due to Change in Law.  The Agency shall have the right to terminate this 

Statewide Contract without penalty by giving thirty (30) days’ written notice to the Contractor as 
a result of any of the following: 
 
(i) The Agency’s authorization to operate is withdrawn or there is a material alteration in 

the programs administered by the Agency; and/or 
 

(ii) The Agency’s duties are substantially modified.   
 

6. Payment Limitation in Event of Termination.  In the event of termination of the Statewide 
Contract for any reason by the Agency, the User Agencies shall pay only those amounts, if 
any, due and owing to the Contractor for goods and services actually rendered up to the date 
specified in the notice of termination for which the User Agencies are obligated to pay 
pursuant to the Statewide Contract or Purchase Instrument.  Payment will be made only upon 
submission of invoices and proper proof of the Contractor’s claim.  This provision in no way 
limits the remedies available to the State under the Statewide Contract in the event of 
termination.  The State shall not be liable for any costs incurred by the Contractor in its 
performance of the Statewide Contract, including, but not limited to, startup costs, overhead or 
other costs associated with the performance of the Statewide Contract. 

 
7. The Contractor’s Termination Duties.  Upon receipt of notice of termination or upon request 

of the Agency, the Contractor shall: 
 

(i) Cease work under the Statewide Contract and take all necessary or appropriate steps 
to limit disbursements and minimize costs, and furnish a report within thirty (30) days of 
the date of notice of termination, describing the status of all work under the Statewide 
Contract, including, without limitation, results accomplished, conclusions resulting 
therefrom, and any other matters the Agency may require; 
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(ii) Immediately cease using and return to the State, any personal property or materials, 
whether tangible or intangible, provided by the State to the Contractor; 

 
(iii) Comply with the State’s instructions for the timely transfer of any active files and work 

product produced by the Contractor under the Statewide Contract;  
 

(iv) Cooperate in good faith with the Agency, the User Agencies, and their employees, 
agents and contractors during the transition period between the notification of 
termination and the substitution of any replacement contractor; and 

 
(v) Immediately return to the User Agencies any payments made by the User Agencies for 

goods and services that were not delivered or rendered by the Contractor. 
 

F. CONFIDENTIAL INFORMATION 
 

1. Access to Confidential Data.  The Contractor’s employees, agents and subcontractors may 
have access to confidential data maintained by the State to the extent necessary to carry out 
the Contractor's responsibilities under the Statewide Contract.  The Contractor shall presume 
that all information received pursuant to the Statewide Contract is confidential unless 
otherwise designated by the State.  If it is reasonably likely the Contractor will have access to 
the State’s confidential information, then:  
 
(i)  The Contractor shall provide to the State a written description of the Contractor's 

policies and procedures to safeguard confidential information; 
 
(ii)  Policies of confidentiality shall address, as appropriate, information conveyed in verbal, 

written, and electronic formats;  
 
(iii)  The Contractor must designate one individual who shall remain the responsible 

authority in charge of all data collected, used, or disseminated by the Contractor in 
connection with the performance of the Statewide Contract; and  

 
(iv) The Contractor shall provide adequate supervision and training to its agents, 

employees and subcontractors to ensure compliance with the terms of the Statewide 
Contract.   

 
The private or confidential data shall remain the property of the State at all times.  Some 
services performed for the Agency and/or User Agencies may require the Contractor to sign a 
nondisclosure agreement.  Contractor understands and agrees that refusal or failure to sign 
such a nondisclosure agreement, if required, may result in termination of the Statewide 
Contract. 

 
2. No Dissemination of Confidential Data.  No confidential data collected, maintained, or used 

in the course of performance of the Statewide Contract shall be disseminated except as 
authorized by law and with the written consent of the State, either during the period of the 
Statewide Contract or thereafter.  Any data supplied to or created by the Contractor shall be 
considered the property of the State.  The Contractor must return any and all data collected, 
maintained, created or used in the course of the performance of the Statewide Contract, in 
whatever form it is maintained, promptly at the request of the State.   

 
3. Subpoena.  In the event that a subpoena or other legal process is served upon the Contractor 

for records containing confidential information, the Contractor shall promptly notify the State 
and cooperate with the State in any lawful effort to protect the confidential information. 
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4. Reporting of Unauthorized Disclosure.  The Contractor shall immediately report to the State 
any unauthorized disclosure of confidential information. 

 
5. Survives Termination.  The Contractor’s confidentiality obligation under the Statewide 

Contract shall survive termination of the Statewide Contract. 
 
G. INDEMNIFICATION 
 

1. Contractor's Indemnification Obligation.  The Contractor agrees to indemnify and hold 
harmless the State and State officers, employees, agents, and volunteers (collectively, 
"Indemnified Parties") from any and all costs, expenses, losses, claims, damages, liabilities, 
settlements and judgments, including reasonable value of the time spent by the Attorney 
General’s Office, related to or arising from: 

 
(i) Any breach of the Statewide Contract;  
 
(ii) Any negligent, intentional or wrongful act or omission of the Contractor or any 

employee, agent or subcontractor utilized or employed by the Contractor;  
 

(iii) Any failure of goods to comply with applicable specifications, warranties, and 
certifications under the Statewide Contract; 

 
(iv) The negligence or fault of the Contractor in design, testing, development, manufacture, 

or otherwise with respect to the goods or any parts thereof provided under the 
Statewide Contract;  

 
(v) Claims, demands, or lawsuits that, with respect to the goods or any parts thereof, 

allege product liability, strict product liability, or any variation thereof; 
 
(vi) The Contractor’s performance or attempted performance of the Statewide Contract, 

including any employee, agent or subcontractor utilized or employed by the Contractor;  
 
(vii) Any failure by the Contractor to comply with the "Compliance with the Law" provision of 

the Statewide Contract;  
 
(viii) Any failure by the Contractor to make all reports, payments and withholdings required 

by federal and state law with respect to social security, employee income and other 
taxes, fees or costs required by the Contractor to conduct business in the State of 
Georgia or the United States;  

 
(ix) Any infringement of any copyright, trademark, patent, trade dress, or other intellectual 

property right; or 
 
(x) Any failure by the Contractor to adhere to the confidentiality provisions of the Statewide 

Contract. 
 

2. Duty to Reimburse State Tort Claims Fund.  To the extent such damage or loss as covered 
by this indemnification is covered by the State of Georgia Tort Claims Fund ("the Fund"), the 
Contractor (and its insurers) agrees to reimburse the Fund.  To the full extent permitted by the 
Constitution and the laws of the State and the terms of the Fund, the Contractor and its 
insurers waive any right of subrogation against the State, the Indemnified Parties, and the 
Fund and insurers participating thereunder, to the full extent of this indemnification. 
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3.   Litigation and Settlements.  The Contractor shall, at its own expense, be entitled to and shall 
have the duty to participate in the defense of any suit against the Indemnified Parties.  No 
settlement or compromise of any claim, loss or damage entered into by the Indemnified 
Parties shall be binding upon Contractor unless approved in writing by Contractor.  No 
settlement or compromise of any claim, loss or damage entered into by Contractor shall be 
binding upon the Indemnified Parties unless approved in writing by the Indemnified Parties. 

 
4. Patent/Copyright Infringement Indemnification.  Contractor shall, at its own expense, be 

entitled to and shall have the duty to participate in the defense of any suit instituted against the 
State and indemnify the State against any award of damages and costs made against the 
State by a final judgment of a court of last resort in such suit insofar as the same is based on 
any claim that any of the software constitutes an infringement of any United States Letters 
Patent or copyright, provided the State gives the Contractor immediate notice in writing of the 
institution of such suit, permits Contractor to fully participate in the defense of the same, and 
gives Contractor all available information, assistance and authority to enable Contractor to do 
so.  Subject to approval of the Attorney General of the State of Georgia, the Agency shall 
tender defense of any such action to Contractor upon request by Contractor.  Contractor shall 
not be liable for any award of judgment against the State reached by compromise or 
settlement unless Contractor accepts the compromise or settlement.  Contractor shall have the 
right to enter into negotiations for and the right to effect settlement or compromise of any such 
action, but no such settlement shall be binding upon the State unless approved by the State. 

 
In case any of the software is in any suit held to constitute infringement and its use is enjoined, 
Contractor shall, at its option and expense: 
  
(i) Procure for the State the right to continue using the software; 
 
(ii) Replace or modify the same so that it becomes non-infringing; or  
 
(iii) Remove the same and cancel any future charges pertaining thereto.   
 
Contractor, however, shall have no liability to the State if any such patent, or copyright 
infringement or claim thereof is based upon or arises out of:   
 
(i) Compliance with designs, plans or specifications furnished by or on behalf of the 

Agency as to the software;  
 
(ii) Use of the software in combination with apparatus or devices not supplied by 

Contractor;  
 
(iii) Use of the software in a manner for which the same was neither designed nor 

contemplated; or  
 
(iv) The claimed infringement of any patent or copyright in which the Agency or any affiliate 

or subsidiary of the Agency has any direct interest by license or otherwise. 
 

5. Survives Termination.  The indemnification obligation of the Contractor shall survive 
termination of the Statewide Contract. 

 
H. INSURANCE 
 

Contractor shall provide all insurance as required by the RFX. 
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I. BONDS 
 

The Contractor shall provide all required bonds in accordance with the terms of the RFX and as 
stated in the Statewide Contract Form. 

 
J. WARRANTIES 
 

1. Construction of Warranties Expressed in the Contract with Warranties Implied by Law.  
All warranties made by the Contractor and/or subcontractors in all provisions of the Statewide 
Contract and the Contractor’s Response, whether or not the Statewide Contract specifically 
denominates the Contractor’s and/or subcontractors’ promise as a warranty or whether the 
warranty is created only by the Contractor’s affirmation or promise, or is created by a 
description of the materials, goods and services to be provided, or by provision of samples to 
the State shall not be construed as limiting or negating any warranty provided by law, including 
without limitation, warranties which arise through course of dealing or usage of trade, the 
warranty of merchantability, and the warranty of fitness for a particular purpose.  The 
warranties expressed in the Statewide Contract are intended to modify the warranties implied 
by law only to the extent that they expand the warranties applicable to the goods and services 
provided by the Contractor.  The provisions of this section apply during the term of the 
Statewide Contract and any extensions or renewals thereof. 

 
2. Warranty – Nonconforming Goods.  All goods delivered by Contractor to the User Agencies 

shall be free from any defects in design, material, or workmanship.  If any goods offered by the 
Contractor are found to be defective in material or workmanship, or do not conform to 
Contractor’s warranty, the User Agencies shall have the option of returning, repairing, or 
replacing the defective goods at Contractor’s expense.  Payment for goods shall not constitute 
acceptance.  Acceptance by the User Agencies shall not relieve the Contractor of its warranty 
or any other obligation under the Statewide Contract. 

 
3. Product Warranty.  Contractors must guarantee the equipment offered is new equipment with 

a warranty valid in the United States of America and that no attachment or part has been 
substituted or applied contrary to manufacturer’s recommendations and standard practices.  
Equipment furnished under the terms of this contract shall be guaranteed against faulty 
material and workmanship.  The warranty shall include all parts, labor, travel and incidental 
expenses for the duration of the warranty.  The warranty that is offered must carry the 
standard original equipment manufacturers (OEM) warranty or must be at least 1 year in 
length, whichever is greater. 
 
Products that fail after acceptance and installation shall be covered under warranty. Products 
that are inoperative at installation or after acceptance shall either be replaced by the 
Contractor or repaired under warranty (at no charge to the User Agency).  If the repaired 
and/or replaced product proves to be inadequate, or fails of its essential purpose, the 
Contractor will refund the full amount of any payments that have been made 

 
4. Compliance with Federal Safety Acts.  Contractor warrants and guarantees to the State that 

the goods provided under the Statewide Contract are in compliance with Sections 5 and 12 of 
the Federal Trade Commission Act; the Fair Packaging and Labeling Act; the Federal Food, 
Drug, and Cosmetic Act; the Consumer Product Safety Act; the Federal Environmental 
Pesticide Control Act; the Federal Hazardous Substances Act; the Fair Labor Standards Act; 
the Wool Products Labeling Act; the Flammable Fabrics Act; the Occupational Safety and 
Health Act; the Office of Management and Budget A-110 Appendix A; and the Anti-Kickback 
Act of 1986.  
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5. Originality and Title to Concepts, Materials, and Goods Produced.  Contractor represents 
and warrants that all the concepts, materials, goods and services produced, or provided to the 
State pursuant to the terms of the Statewide Contract shall be wholly original with the 
Contractor or that the Contractor has secured all applicable interests, rights, licenses, permits 
or other intellectual property rights in such concepts, materials and works.  The Contractor 
represents and warrants that the concepts, materials, goods and services and the State’s use 
of same and the exercise by the State of the rights granted by the Statewide Contract shall not 
infringe upon any other work, other than material provided by the Statewide Contract to the 
Contractor to be used as a basis for such materials, or violate the rights of publicity or privacy 
of, or constitute a libel or slander against, any person, firm or corporation and that the 
concepts, materials and works will not infringe upon the copyright, trademark, trade name, 
trade dress patent, literary, dramatic, statutory, common law or any other rights of any person, 
firm or corporation or other entity.  The Contractor represents and warrants that it is the owner 
of or otherwise has the right to use and distribute the goods and services contemplated by the 
Statewide Contract. 

 
6. Conformity with Contractual Requirements.  The Contractor represents and warrants that 

the goods and services provided in accordance with the Statewide Contract will appear and 
operate in conformance with the terms and conditions of the Statewide Contract. 

 
7. Authority to Enter into Contract.  The Contractor represents and warrants that it has full 

authority to enter into the Statewide Contract and that it has not granted and will not grant any 
right or interest to any person or entity that might derogate, encumber or interfere with the 
rights granted to the State. 

 
8. Obligations Owed to Third Parties.  The Contractor represents and warrants that all 

obligations owed to third parties with respect to the activities contemplated to be undertaken 
by the Contractor pursuant to the Statewide Contract are or will be fully satisfied by the 
Contractor so that the State will not have any obligations with respect thereto. 

 
 

9. Use of State Vehicles.  Contractor warrants that no State vehicles will be used by Contractor 
for the performance of services under this Statewide Contract.  Contractor shall be responsible 
for providing transportation necessary to perform all services. 
 

10. Nonconforming Software.  All Software delivered by Contractor to the User Agencies shall 
be free from any defects in design, material, or workmanship.  In the event that any of the 
Software is found by the Contractor, the State, any governmental agency, or court having 
jurisdiction to contain a defect, serious quality or performance deficiency, or not to be in 
compliance with any standard or requirement so as to require or make advisable that such 
Software be reworked or recalled, the Contractor will promptly communicate all relevant facts 
to the Agency and the User Agencies and undertake all corrective actions, including those 
required to meet all obligations imposed by laws, regulations, or orders, and shall file all 
necessary papers, corrective action programs, and other related documents, provided that 
nothing contained in this section shall preclude the State from taking such action as may be 
required of it under any such law or regulation.   
 
User Agencies shall have the option of returning or replacing the defective Software at 
Contractor’s expense.  If the Contractor is the Software publisher, the Contractor shall perform 
all necessary repairs or modifications at its sole expense provided the State determines the 
performance of such repairs and modifications is in the State's best interest.  
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Payment for the Software shall not constitute acceptance.  Acceptance by the User Agencies 
shall not relieve the Contractor of its warranty or any other obligation under the Statewide 
Contract. 

 
11. Originality and Title to Provided Software and Services.  Contractor represents and 

warrants that all the concepts, materials, Software and Services produced, or provided to the 
State pursuant to the terms of the Statewide Contract shall be wholly original with the 
Contractor or that the Contractor has secured all applicable interests, rights, licenses, permits 
or other intellectual property rights in such concepts, materials Software and Services.  The 
Contractor represents and warrants that it is the owner of or otherwise has the right to use and 
distribute the Software and Services contemplated by the Statewide Contract.  Contractor or 
the original Software publisher shall retain all right, title and interest in the Software and any 
accompanying documentation, including all applicable intellectual property rights. 
 
The Contractor represents and warrants that the concepts, materials, Software and Services 
and the State’s use of same and the exercise by the State of the rights granted by the 
Statewide Contract shall not infringe upon any other work, other than material provided by the 
Statewide Contract to the Contractor to be used as a basis for such materials, or violate the 
rights of publicity or privacy of, or constitute a libel or slander against, any person, firm or 
corporation and that the concepts, materials, Software and Services will not infringe upon the 
copyright, trademark, trade name, trade dress patent, literary, dramatic, statutory, common law 
or any other rights of any person, firm or corporation or other entity.  
 

12. Title to Property.  The Contractor represents and warrants that title to any Software assigned, 
conveyed or licensed to the State is good and that transfer of title or license to the State is 
rightful and that all Software shall be delivered free of any security interest or other lien or 
encumbrance.   

 
The Contractor represents and warrants that title to any property assigned, conveyed or 
licensed to the State is good and that transfer of title or license to the State is rightful and that 
all property shall be delivered free of any security interest or other lien or encumbrance.  Title 
to any supplies, materials, or equipment shall remain in the Contractor until fully paid for by the 
User Agencies. 
  

13. Industry Standards.  The Contractor represents and expressly warrants that all aspects of 
the Goods, Software and Services provided or used by it shall at a minimum conform to the 
standards in the Contractor’s industry.  This requirement shall be in addition to any express 
warranties, representations, and specifications included in the Statewide Contract, which shall 
take precedence. 
 

14. Contractor's Personnel and Staffing.  Contractor warrants that all persons assigned to 
perform the Services under this Statewide Contract are either lawful employees of Contractor 
or lawful employees of a Subcontractor authorized by the Agency as specified in the RFX.  All 
of Contractor or any subcontractor's personnel shall comply with the confidentiality 
requirements of the Statewide Contract and the security requirements of the applicable 
Agency or User Agencies while on state property.  In the event that any of Contractor or 
subcontractor's personnel do not comply with such confidentiality and security requirements, 
the Agency or User Agencies may have the personnel removed from the premises. 

 
All persons assigned to perform the Services under this Statewide Contract shall be qualified 
to perform such services.  Personnel assigned by Contractor shall have all professional 
licenses required to perform the Services.  If the Agency or User Agencies believes that the 
performance or conduct of any person employed or retained by Contractor to perform any 
Services hereunder is unsatisfactory for any reason or is not in compliance with the provisions 
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of this Statewide Contract, the Agency or User Agencies shall notify Contractor in writing and 
Contractor shall promptly address the performance or conduct of such person, or, at the 
Agency or User Agency's request, immediately replace such person with another person 
acceptable to the Agency or User Agency and with sufficient knowledge and expertise to 
perform the Services in accordance with this Agreement. 
 
Contractor warrants that an adequate number of appropriately qualified personnel will be 
employed and available to provide the Services in accordance with the schedule and 
maintenance requirements set forth in the RFP and this Statewide Contract. 

 
 

K. PRODUCT RECALL 
 

In the event that any of the goods are found by the Contractor, the State, any governmental 
agency, or court having jurisdiction to contain a defect, serious quality or performance 
deficiency, or not to be in compliance with any standard or requirement so as to require or make 
advisable that such goods be reworked or recalled, the Contractor will promptly communicate all 
relevant facts to the Agency and undertake all corrective actions, including those required to 
meet all obligations imposed by laws, regulations, or orders, and shall file all necessary papers, 
corrective action programs, and other related documents, provided that nothing contained in this 
section shall preclude the Agency from taking such action as may be required of it under any 
such law or regulation.  The Contractor shall perform all necessary repairs or modifications at its 
sole expense except to any extent that the Contractor and the State shall agree to the 
performance of such repairs by the State upon mutually acceptable terms. 
 

L. CONTRACT ADMINISTRATION 
 

1. Order of Preference.  In the case of any inconsistency or conflict among the specific 
provisions of the Statewide Contract Terms and Conditions (including any amendments 
accepted by both the Agency and the Contractor attached hereto and the Awarded Item 
Schedule, if any), the RFX (including any subsequent addenda and written responses to 
bidders’ questions), and the Contractor’s Response, any inconsistency or conflict shall be 
resolved as follows:    

 
(i) First, by giving preference to the Statewide Contract Terms and Conditions. 
 
(ii) Second, by giving preference to the specific provisions of the RFX. 
 
(iii) Third, by giving preference to the specific provisions of the Contractor’s Response, 

except that objections or amendments by a Contractor that have not been explicitly 
accepted by the Agency in writing shall not be included in this Statewide Contract and 
shall be given no weight or consideration.   
 

(iv) The Statement of Work 
 

2. Intent of References to Bid Documents.  The references to the parties' obligations, which 
are contained in this document, are intended to supplement or clarify the obligations as stated 
in the RFX and the Contractor’s Response.  The failure of the parties to make reference to the 
terms of the RFX or the Contractor’s Response in this document shall not be construed as 
creating a conflict and will not relieve the Contractor of the contractual obligations imposed by 
the terms of the RFX and the Contractor’s Response.  The contractual obligations of the 
Agency cannot be implied from the Contractor’s Response. 
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3. Compliance with the Law.  The Contractor, its employees, agents, and subcontractors shall 
comply with all applicable federal, state, and local laws, rules, ordinances, regulations and 
orders now or hereafter in effect when performing under the Statewide Contract, including 
without limitation, all laws applicable to the prevention of discrimination in employment and the 
use of targeted small businesses as subcontractors or contractors.  The Contractor, its 
employees, agents and subcontractors shall also comply with all federal, state and local laws 
regarding business permits and licenses that may be required to carry out the work performed 
under the Statewide Contract.  Contractor and Contractor's personnel shall also comply with 
all State, Agency, and User Agency policies and standards in effect during the performance of 
the Statewide Contract, including but not limited to the Agency and User Agencies' policies 
and standards relating to personnel conduct, security, safety, confidentiality, and ethics.  
Further, the provisions of O.C.G.A. Section 45-10-20 et seq. have not and must not be violated 
under the terms of this Statewide Contract. Contractor certifies that Contractor is not currently 
engaged in, and agrees for the duration of this Contract not to engage in, a boycott of Israel, 
as defined in O.C.G.A. §50-5-85. 

 
4. Drug-free Workplace.  The Contractor hereby certifies as follows: 

 
(i) Contractor will not engage in the unlawful manufacture, sale, distribution, dispensation, 

possession, or use of a controlled substance or marijuana during the performance of 
this Statewide Contract; and 

 
(ii) If Contractor has more than one employee, including Contractor, Contractor shall 

provide for such employee(s) a drug-free workplace, in accordance with the Georgia 
Drug-free Workplace Act as provided in O.C.G.A. Section 50-24-1 et seq., throughout 
the duration of this Statewide Contract; and 

 
(iii) Contractor will secure from any subcontractor hired to work on any job assigned under 

this Statewide Contract the following written certification:  "As part of the subcontracting 
agreement with (Contractor's Name), (Subcontractor's Name) certifies to the contractor 
that a drug-free workplace will be provided for the subcontractor's employees during 
the performance of this Contract pursuant to paragraph 7 of subsection (b) of Code 
Section 50-24-3." 

 
Contractor may be suspended, terminated, or debarred if it is determined that: 
 
(i) Contractor has made false certification here in above; or 
 
(ii) Contractor has violated such certification by failure to carry out the requirements of 

O.C.G.A. Section 50-24-3(b). 
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5. State Security.  Contractor agrees to comply with all provisions of the then-current State of 
Georgia IT Policies, Standards, and Procedures, including but limited to those which may be 
found at https://gta.georgia.gov/psg/ or a successor URL(s), as are pertinent to Contractor’s 
operation.  Contractor further agrees to comply with all provisions of the relevant User 
Agency’s then-current security procedures as are pertinent to Supplier’s operation and which 
have been supplied to Supplier by such User Agency.  For any individual User Agency 
location, security procedures may include but not be limited to: Background checks, records 
verification, photographing, and fingerprinting of Contractor’s employees or agents. Contractor 
may, at any time, be required to execute and complete, for each individual Contractor 
employee or agent, additional forms which may include non-disclosure agreements to be 
signed by Contractor’s employees or agents acknowledging that all User Agency information 
with which such employees and agents come into contact while at the User Agency site is 
confidential and proprietary.  Any unauthorized release of proprietary or Personal information 
by the Contractor or an employee or agent of Contractor shall constitute a breach of its 
obligations under this Section and the Contract.   Contractor shall immediately notify Agency 
and applicable User Agency of any breach of unencrypted and unredacted personal 
information and other personally identifying information provided by Agency or User Agency to 
Contractor.  Contractor shall provide Agency and applicable User Agency the opportunity to 
participate in the investigation of the breach. 
 

6. Amendments.  The Statewide Contract may be amended in writing from time to time by 
mutual consent of the parties and upon approval by the Agency.  All amendments to the 
Statewide Contract must be in writing and fully executed by duly authorized representatives of 
the Agency and the Contractor. 

 
7. Third Party Beneficiaries.  There are no third-party beneficiaries to the Statewide Contract. 

The Statewide Contract is intended only to benefit the State and the Contractor. 
 

8. Choice of Law and Forum.  The laws of the State of Georgia shall govern and determine all 
matters arising out of or in connection with this Statewide Contract without regard to the choice 
of law provisions of State law.  In the event any proceeding of a quasi-judicial or judicial nature 
is commenced in connection with this Statewide Contract, such proceeding shall solely be 
brought in a court or other forum of competent jurisdiction within Fulton County, Georgia.  This 
provision shall not be construed as waiving any immunity to suit or liability, including without 
limitation sovereign immunity, which may be available to the State. 

 
9. Parties' Duty to Provide Notice of Intent to Litigate and Right to Demand Mediation.  In 

addition to any dispute resolution procedures otherwise required under this Statewide Contract 
or any informal negotiations which may occur between the State and the Contractor, no civil 
action with respect to any dispute, claim or controversy arising out of or relating to this 
Statewide Contract may be commenced without first giving fourteen (14) calendar days written 
notice to the State of the claim and the intent to initiate a civil action.  At any time prior to the 
commencement of a civil action, either the State or the Contractor may elect to submit the 
matter for mediation.  Either the State or the Contractor may exercise the right to submit the 
matter for mediation by providing the other party with a written demand for mediation setting 
forth the subject of the dispute.  The parties will cooperate with one another in selecting a 
mediator and in scheduling the mediation proceedings.  Venue for the mediation will be in 
Atlanta, Georgia; provided, however, that any or all mediation proceedings may be conducted 
by teleconference with the consent of the mediator.  The parties covenant that they will 
participate in the mediation in good faith, and that they will share equally in its costs; provided, 
however that the cost to the State shall not exceed five thousand dollars ($5,000.00).   

 
All offers, promises, conduct and statements, whether oral or written, made in the course of 
the mediation by any of the parties, their agents, employees, experts and attorneys, and by the 
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mediator or employees of any mediation service, are inadmissible for any purpose (including 
but not limited to impeachment) in any litigation or other proceeding involving the parties, 
provided that evidence that is otherwise admissible or discoverable shall not be rendered 
inadmissible or non-discoverable as a result of its use in the mediation.  Inadmissibility 
notwithstanding, all written documents shall nevertheless be subject to the Georgia Open 
Records Act O.C.G.A. Section 50-18-70 et.seq.   

 
No party may commence a civil action with respect to the matters submitted to mediation until 
after the completion of the initial mediation session, forty-five (45) calendar days after the date 
of filing the written request for mediation with the mediator or mediation service, or sixty (60) 
calendar days after the delivery of the written demand for mediation, whichever occurs first.  
Mediation may continue after the commencement of a civil action, if the parties so desire. 

 
10. Assignment and Delegation.  The Statewide Contract may not be assigned, transferred or 

conveyed in whole or in part without the prior written consent of the Agency.  For the purpose 
of construing this clause, a transfer of a controlling interest in the Contractor shall be 
considered an assignment.   

 
    

11. Integration.  The Statewide Contract represents the entire agreement between the parties.  
The parties shall not rely on any representation that may have been made which is not 
included in the Statewide Contract. 

 
12. Headings or Captions.  The paragraph headings or captions used in the Statewide Contract 

are for identification purposes only and do not limit or construe the contents of the paragraphs. 
 

13. Not a Joint Venture.  Nothing in the Statewide Contract shall be construed as creating or 
constituting the relationship of a partnership, joint venture, (or other association of any kind or 
agent and principal relationship) between the parties thereto.  Each party shall be deemed to 
be an independent contractor contracting for goods and services and acting toward the mutual 
benefits expected to be derived herefrom.  Neither Contractor nor any of Contractor's agents, 
servants, employees, subcontractors or contractors shall become or be deemed to become 
agents, servants, or employees of the State.  Contractor shall therefore be responsible for 
compliance with all laws, rules and regulations involving its employees and any 
subcontractors, including but not limited to employment of labor, hours of labor, health and 
safety, working conditions, workers' compensation insurance, and payment of wages.  No 
party has the authority to enter into any contract or create an obligation or liability on behalf of, 
in the name of, or binding upon another party to the Statewide Contract. 

 
14. Joint and Several Liability.  If the Contractor is a joint entity, consisting of more than one 

individual, partnership, corporation or other business organization, all such entities shall be 
jointly and severally liable for carrying out the activities and obligations of the Statewide 
Contract, and for any default of activities and obligations. 

 
15. Supersedes Former Contracts or Agreements.  Unless otherwise specified in the Statewide 

Contract, this Statewide Contract supersedes all prior contracts or agreements between the 
Agency and the Contractor for the goods and services provided in connection with the 
Statewide Contract. 

 
16. Waiver.  Except as specifically provided for in a waiver signed by duly authorized 

representatives of the Agency and the Contractor, failure by either party at any time to require 
performance by the other party or to claim a breach of any provision of the Statewide Contract 
shall not be construed as affecting any subsequent right to require performance or to claim a 
breach. 
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17. Notice.  Any and all notices, designations, consents, offers, acceptances or any other 

communication provided for herein shall be given in writing by registered or certified mail, 
return receipt requested, by receipted hand delivery, by Federal Express, courier or other 
similar and reliable carrier which shall be addressed to the person who signed the Statewide 
Contract on behalf of the party at the address identified in the Statewide Contract Form.  Each 
such notice shall be deemed to have been provided: 

 
(i) At the time it is actually received; or,  

 
(ii) Within one (1) day in the case of overnight hand delivery, courier or services such as 

Federal Express with guaranteed next day delivery; or,  
 

(iii) Within five (5) days after it is deposited in the U.S. Mail in the case of registered U.S. 
Mail.  

 
From time to time, the parties may change the name and address of the person designated to 
receive notice.  Such change of the designated person shall be in writing to the other party and 
as provided herein. 

 
18. Cumulative Rights.  The various rights, powers, options, elections and remedies of any party 

provided in the Statewide Contract shall be construed as cumulative and not one of them is 
exclusive of the others or exclusive of any rights, remedies or priorities allowed either party by 
law, and shall in no way affect or impair the right of any party to pursue any other equitable or 
legal remedy to which any party may be entitled as long as any default remains in any way 
unremedied, unsatisfied or undischarged. 

 
19. Severability.  If any provision of the Statewide Contract is determined by a court of competent 

jurisdiction to be invalid or unenforceable, such determination shall not affect the validity or 
enforceability of any other part or provision of the Statewide Contract.  Further, if any provision 
of the Statewide Contract is determined to be unenforceable by virtue of its scope, but may be 
made enforceable by a limitation of the provision, the provision shall be deemed to be 
amended to the minimum extent necessary to render it enforceable under the applicable law.  
Any agreement of the Agency and the Contractor to amend, modify, eliminate, or otherwise 
change any part of this Statewide Contract shall not affect any other part of this Statewide 
Contract, and the remainder of this Statewide Contract shall continue to be of full force and 
effect. 

 
20. Time is of the Essence.  Time is of the essence with respect to the performance of the terms 

of the Statewide Contract.  Contractor shall ensure that all personnel providing goods and 
services to the State are responsive to the State’s requirements and requests in all respects. 

 
21. Authorization.  The persons signing this Statewide Contract represent and warrant to the 

other parties that: 
 

(i) It has the right, power and authority to enter into and perform its obligations under the 
Statewide Contract; and 

 
(ii) It has taken all requisite action (corporate, statutory or otherwise) to approve execution, 

delivery and performance of the Statewide Contract and the Statewide Contract 
constitutes a legal, valid and binding obligation upon itself in accordance with its terms. 
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22. Successors in Interest.  All the terms, provisions, and conditions of the Statewide Contract 
shall be binding upon and inure to the benefit of the parties hereto and their respective 
successors, assigns and legal representatives. 

 
23. Record Retention and Access.  The Contractor shall maintain books, records and 

documents which sufficiently and properly document and calculate all charges billed to the 
State throughout the term of the Statewide Contract for a period of at least five (5) years 
following the date of final payment or completion of any required audit, whichever is later.  The 
Contractor should maintain separate accounts and records for the Agency and the User 
Agencies.  Records to be maintained include both financial records and service records.  The 
Contractor shall permit the Auditor of the State of Georgia or any authorized representative of 
the State, and where federal funds are involved, the Comptroller General of the United States, 
or any other authorized representative of the United States government, to access and 
examine, audit, excerpt and transcribe any directly pertinent books, documents, papers, 
electronic or optically stored and created records or other records of the Contractor relating to 
orders, invoices or payments or any other documentation or materials pertaining to the 
Statewide Contract, wherever such records may be located during normal business hours.  
The Contractor shall not impose a charge for audit or examination of the Contractor’s books 
and records.  If an audit discloses incorrect billings or improprieties, the State reserves the 
right to charge the Contractor for the cost of the audit and appropriate reimbursement.  
Evidence of criminal conduct will be turned over to the proper authorities. 

 
24. Solicitation.  The Contractor warrants that no person or selling agency (except bona fide 

employees or selling agents maintained for the purpose of securing business) has been 
employed or retained to solicit and secure the Statewide Contract upon an agreement or 
understanding for commission, percentage, brokerage or contingency. 

 
25. Public Records.  The laws of the State of Georgia, including the Georgia Open Records Act, 

as provided in O.C.G.A. Section 50-18-70 et seq., require procurement records and other 
records to be made public unless otherwise provided by law. 

 
26. Clean Air and Water Certification.  Contractor certifies that none of the facilities it uses to 

produce goods provided under the Statewide Contract are on the Environmental Protection 
Agency (EPA) List of Violating Facilities. Contractor will immediately notify the Agency of the 
receipt of any communication indicating that any of Contractor’s facilities are under 
consideration to be listed on the EPA List of Violating Facilities. 

 
27. Debarred, Suspended, and Ineligible Status.  Contractor certifies that the Contractor and/or 

any of its subcontractors have not been debarred, suspended, or declared ineligible by any 
agency of the State of Georgia, another state, or as defined in the Federal Acquisition 
Regulation (FAR) 48 C.F.R. Ch.1 Subpart 9.4. Contractor will immediately notify the Agency if 
Contractor is debarred by the State, another state, or placed on the Consolidated List of 
Debarred, Suspended, and Ineligible Contractors by a federal entity. 

 
28. Use of Name or Intellectual Property.  Contractor agrees it will not use the name or any 

intellectual property, including but not limited to, State trademarks or logos in any manner, 
including commercial advertising or as a business reference, without the expressed prior 
written consent of the State.  

 
29. Taxes.  User Agencies are exempt from Federal Excise Taxes, and no payment will be made 

for any taxes levied on Contractor’s employee’s wages.  User Agencies are exempt from State 
and Local Sales and Use Taxes on the services.  Tax Exemption Certificates will be furnished 
upon request.  Contractor or an authorized subcontractor has provided the Agency with a 
sworn verification regarding the filing of unemployment taxes or persons assigned by 
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Contractor to perform services required in this Statewide Contract, which verification is 
incorporated herein by reference. 

 
30. Certification Regarding Sales and Use Tax.  By executing the Statewide Contract the 

Contractor certifies it is either (a) registered with the State Department of Revenue, collects, 
and remits State sales and use taxes as required by Georgia law, including Chapter 8 of Title 
48 of the O.C.G.A.; or (b) not a “retailer” as defined in O.C.G.A. Section 48-8-2. The 
Contractor also acknowledges that the State may declare the Statewide Contract void if the 
above certification is false. The Contractor also understands that fraudulent certification may 
result in the Agency or its representative filing for damages for breach of contract.  

 
31. Delay or Impossibility of Performance.  Neither party shall be in default under the Statewide 

Contract if performance is delayed or made impossible by an act of God.  In each such case, 
the delay or impossibility must be beyond the control and without the fault or negligence of the 
Contractor.  If delay results from a subcontractor’s conduct, negligence or failure to perform, 
the Contractor shall not be excused from compliance with the terms and obligations of the 
Statewide Contract. 

 
32. Limitation of Contractor’s Liability to the State.  Except as otherwise provided in this 

Statewide Contract, Contractor’s liability to the State for any claim of damages arising out of 
this Statewide Contract shall be limited to direct damages and shall not exceed the total 
amount paid to Contractor for the performance under this Statewide Contract.  

   
No limitation of Contractor's liability shall apply to Contractor's liability for loss or damage to 
State equipment or other property while such equipment or other property is in the sole care, 
custody, and control of Contractor's personnel.  Contractor hereby expressly agrees to 
assume all risk of loss or damage to any such State equipment or other property in the care, 
custody, and control of Contractor's personnel.  Contractor further agrees that equipment 
transported by Contractor personnel in a vehicle belonging to Contractor (including any vehicle 
rented or leased by Contractor or Contractor's personnel) shall be deemed to be in the sole 
care, custody, and control of Contractor's personnel while being transported.  Nothing in this 
section shall limit or affect Contractor's liability arising from claims brought by any third party. 

 
33. Obligations Beyond Contract Term.  The Statewide Contract shall remain in full force and 

effect to the end of the specified term or until terminated or canceled pursuant to the Statewide 
Contract.  All obligations of the Contractor incurred or existing under the Statewide Contract as 
of the date of expiration, termination or cancellation will survive the termination, expiration or 
conclusion of the Statewide Contract. 

 
34. Counterparts.  The Agency and the Contractor agree that the Statewide Contract has been or 

may be executed in several counterparts, each of which shall be deemed an original and all 
such counterparts shall together constitute one and the same instrument. 

 
35. Further Assurances and Corrective Instruments.  The Agency and the Contractor agree 

that they will, from time to time, execute, acknowledge and deliver, or cause to be executed, 
acknowledged and delivered, such supplements hereto and such further instruments as may 
reasonably be required for carrying out the expressed intention of the Statewide Contract. 

 
36. Transition Cooperation and Cooperation with other Contractors.  Contractor agrees that 

upon termination of this Statewide Contract for any reason, it shall provide sufficient efforts 
and cooperation to ensure an orderly and efficient transition of services to the State or another 
contractor. The Contractor shall provide full disclosure to the State and the third-party 
contractor about the equipment, software, or services required to perform services for the 
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State. The Contractor shall transfer licenses or assign agreements for any software or third-
party services used to provide the services to the State or to another contractor.  

 
Further, in the event that the State has entered into or enters into agreements with other 
contractors for additional work related to services rendered under the Statewide Contract, 
Contractor agrees to cooperate fully with such other contractors.  Contractor shall not commit 
any act, which will interfere with the performance of work by any other contractor. 
 

37. Protection of Property.  The Contractor shall assume all costs, risks and liability for any 
construction related to building or structural modification needed for equipment installation and 
implementation at no additional cost to the State.  The Contractor shall remove, discard, and 
properly dispose of any unused or otherwise non-operational equipment, materials, supplies 
and shipping packages, boxes/crates, wooden pallets, other refuse, etc., from the User 
Agency’s premises immediately, at the Contractor’s expense and at no additional cost to the 
User Agency.  

 
38. Sexual Harassment Prevention.  The State of Georgia promotes respect and dignity and 

does not tolerate sexual harassment in the workplace. The State is committed to providing a 
workplace and environment free from sexual harassment for its employees and for all persons 
who interact with state government. All State of Georgia employees are expected and required 
to interact with all persons including other employees, contractors, and customers in a 
professional manner that contributes to a respectful work environment free from sexual 
harassment.  Furthermore, the State of Georgia maintains an expectation that its contractors 
and their employees and subcontractors will interact with entities of the State of Georgia, their 
customers, and other contractors of the State in a professional manner that contributes to a 
respectful work environment free from sexual harassment. 

 
Pursuant to the State of Georgia’s Statewide Sexual Harassment Prevention Policy (the 
“Policy”), all contractors who are regularly on State premises or who regularly interact with 
State personnel must complete sexual harassment prevention training on an annual basis.   

 
If the Contractor, including its employees and subcontractors, violates the Policy, including but 
not limited to engaging in sexual harassment and/or retaliation, the Contractor may be subject 
to appropriate corrective action.  Such action may include, but is not limited to, notification to 
the employer, removal from State premises, restricted access to State premises and/or 
personnel, termination of contract, and/or other corrective action(s) deemed necessary by the 
State. 

 
(i) If Contractor is an individual who is regularly on State premises or who will regularly 

interact with State personnel, Contractor certifies that: 
 

(a) Contractor has received, reviewed, and agreed to comply with the State of 
Georgia’s Statewide Sexual Harassment Prevention Policy located at 
http://doas.ga.gov/human-resources-administration/board-rules-policy-and-
compliance/jointly-issued-statewide-policies/sexual-harassment-prevention-policy;  
 

(b) Contractor has completed sexual harassment prevention training in the last year 
and will continue to do so on an annual basis; or will complete the Georgia 
Department of Administrative Services’ sexual harassment prevention training 
located at this direct link https://www.youtube.com/embed/NjVt0DDnc2s?rel=0 prior 
to accessing State premises and prior to interacting with State employees; and on 
an annual basis thereafter; and, 
 

DocuSign Envelope ID: 6E312389-80D6-46B4-A932-32D3C1140AE3

493

Item 43.



 
Revised 11/19/2019  
 23 

(c) Upon request by the State, Contractor will provide documentation substantiating 
the completion of sexual harassment training. 
 

(ii) If Contractor has employees and subcontractors that are regularly on State premises or 
who will regularly interact with State personnel, Contractor certifies that: 
 

(a) Contractor will ensure that such employees and subcontractors have received, 
reviewed, and agreed to comply with the State of Georgia’s Statewide Sexual 
Harassment Prevention Policy located at http://doas.ga.gov/human-resources-
administration/board-rules-policy-and-compliance/jointly-issued-statewide-
policies/sexual-harassment-prevention-policy; 
 

(b) Contractor has provided sexual harassment prevention training in the last year to 
such employees and subcontractors  and will continue to do so on an annual basis; 
or Contractor will ensure that such employees and subcontractors complete the 
Georgia Department of Administrative Services’ sexual harassment prevention 
training located at this direct link 
https://www.youtube.com/embed/NjVt0DDnc2s?rel=0 prior to accessing State 
premises and prior to interacting with State employees; and on an annual basis 
thereafter; and   
 

Upon request of the State, Contractor will provide documentation substantiating such 
employees and subcontractors’ acknowledgment of the State of Georgia’s Statewide Sexual 
Harassment Prevention Policy and annual completion of sexual harassment prevention 
training. 

 
 

 
 

M. USE OF THIRD PARTIES 
 
 

1. Subcontractor Disclosure.  The Contractor shall disclose all Subcontractors to Agency. The 
Contractor shall identify all of its strategic business partners related to services provided under 
this contract, including but not limited to, all Subcontractors or other entities who may be a 
party to a joint venture or similar agreement with the Contractor, who will be involved in any 
application development and/or operations. The Contractor shall notify the Agency of any 
changes to its strategic business partners related to services provided under this contract, 
including but not limited to, all Subcontractors or other entities.  The Contractor must disclose 
all Subcontractors in all Statement of Works (SOW) and/or Orders with User Agencies and 
must receive User Agency approval for any Subcontractor changes. 
 

2. Background Checks. The Contractor shall perform background checks on staff including 
subcontractors. The Contractor shall not use staff that has criminal convictions. The Contractor 
shall conduct criminal background checks and not utilize any staff, including subcontractors, to 
fulfill the obligations of the contract who has been convicted of any crime of dishonesty, 
including but not limited to criminal fraud, or otherwise convicted of any felony. The Contractor 
shall promote and maintain an awareness of the importance of securing the Agency and/or 
User Agency's Information among the Contractor's employees and agents. 
 
 

3. Right to Remove individuals: The Agency and/or User Agency may have the Contractor 
remove staff directly related to services of this contract. The Agency shall have the right at any 
time to require that the Contractor remove from interaction with Agency and/or User Agency 
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any Contractor representative who the Agency believes is detrimental to its working 
relationship with the Contractor. The Agency will provide the Contractor with notice of its 
determination, and the reasons it requests the removal. If the Agency signifies that a potential 
security violation exists with respect to the request, the Contractor shall immediately remove 
such Individual. The Contractor shall not assign the person to any aspect of the contract or 
future work orders without the Agency's consent.   
   

4. Rights and Obligations. No subcontract which Contractor enters into with respect to 
performance of obligations or work assigned under the Statewide Contract shall in any way 
relieve Contractor of any responsibility, obligation or liability under this Statewide Contract and 
for the acts and omissions of all subcontractors, agents, and employees.  All restrictions, 
obligations and responsibilities of the Contractor under the Statewide Contract shall also apply 
to the subcontractors.  Any contract with a subcontractor must also preserve the rights of the 
Agency.  Contractor is responsible for ensuring any third-party personnel performing under the 
contract adhere to contract terms/conditions and provide the level or quality of service required 
by the Original Equipment Manufacturer (OEM) specifications.  Third-party personnel must be 
recognizable by uniform and ID upon providing service for User Agencies. 
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Commission Meeting 

July 18, 2023 
 

 

Accept an award from Georgia Grants –Public Safety and Community Violence Reduction Grant 

Program  

Department: Richmond County Sheriff’s Office 

Presenter: N/A 

Caption: 
Accept an award from Georgia Grants –Public Safety and Community 

Violence Reduction Grant Program  

Background Governor’s Office of Planning and Budget Public Safety and Community Violence 

Reduction Grant Program funds offered an open application process in August 

2022. The Richmond County Sheriff’s Office submitted an application to apply for 

grant funding and two projects were awarded $1,255,017.50. 

Information as follows:  

RCSO Axon Body Worn Camera Initiative 

Awarded:  $970,392.50 

The Richmond County Sheriff’s Office will use the funds from this grant to 

purchase new Body Worn Cameras that will be implemented in an existing 

comprehensive BWC program.  The new BWCs will replace outdated BWCs, 

expand the department’s data storage capabilities, and make videos more accessible 

for follow-up investigations and as evidence in criminal proceedings.   

RCSO Flock License Plate Readers Initiative 

Awarded: $284,625.00 

The RCSO will use funds from this grant to purchase and install Flock Automated 

License Plate Readers (ALPR) along with the alert and evidence collection 

platforms to enhance an existing program.  The ALPRs will improve efficiency in 

homicide investigations and increase clearance rates for cases that involve violent 

gun crime. 

 

Analysis: N/A 

Financial Impact: 
This is a 100% reimbursable grant. Upon completion of purchases, RCSO will submit 
reimbursement request to Georgia Grants site.  
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Alternatives: N/A 

Recommendation: 
Accept the award amount $1,255,017.50 from Governor’s Office of Planning and Budget 
(OPB) 

 

Funds are available in 

the following accounts: 

N/A-100% Reimbursable from grant 

REVIEWED AND 

APPROVED BY: 

N/A 
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Application: 0000000421
Harold Hitchcock - hhitchcock@augustaga.gov
Public Safety and Community Violence Reduction

Summary

ID: 0000000421
Last submitted: Nov 18 2022 04:33 PM (EST)

Application
Completed - Nov 18 2022

Application

Organization Information

Organization Information

Organization Name:

Augusta Richmond County Sheriff's Office

Address:

Street: 400 Walton Way

City: Augusta

State: Georgia

Zip Code: 30901

Organization Website:

augustaga.gov
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Application Contact Person:

Full Name: Harold Hitchcock

Title: Lieutenant

Email: hhitchcock@augustaga.gov

Phone: 706-261-0438

Organization Authorized Representative:

(person with authority to execute grant agreement)

Same as above

Full Name: Hardie Davis

Title: Mayor

Email: mayordavis@augustaga.gov

Phone: 706-821-1831

Organization’s SAMS Number/ Unique Entity Identifier (UEI):

ZH93N1J4TBE8

SAM.gov expiration date:

Oct 19 2023

Please enter the Tax Identification Number (TIN)/ Employer Identification Number

582204274
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How many years has the organization conducted the program for which it is requesting funding?

1

What percentage of the organization's budget is grant funded?

5.8

Project Information

Project Information

Which project type best describes your project?

Equipment and Technology

Zip Code Location of project performance

Enter zip code of primary project location

30901

Zip codes for the target neighborhood/project boundaries, population of the target area. Please separate each

zip code with a comma.

30901, 30906, 30907, 30909,30815

Dollar amount of ARPA grant funds requested

$ 258,750.00
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Is this project new or a continuation of an existing project?

Continuation

How many program staff persons are dedicated to this project?

2

Does the organization have administrative staff (ie. Accountants, Executive Director, Grant Administration)

dedicated to this grant?

Yes

Has the organization secured funding for administrative staff for this project?

Yes

How does your organization intend to sustain this program/project after initial grant funds expire?

The Augusta-Richmond County will provide the funds in the budget to continue the project after the grant funds

expire.

Proposal Narrative

Proposal Narrative

Proposal Title:

Please input the title of your project

Richmond County Sheriff's Office Flock License Plate Readers Initiative
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Project Start Date:

Jan 1 2023

Anticipated Completion Date: (Please note that projects that will extend beyond the program deadline will not

be considered for funding)

Dec 31 2024
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Proposal Summary

A proposal summary (no more than 400 words) summarizing the proposed project including the purpose of the

project, primary activities, expected outcomes, the service area, intended beneficiaries. This summary should be

written in the third person and will be made publicly available on the OPB website if the project is awarded.

Across the nation, there was a dramatic increase in violent gun crimes and community violence as the nation

entered the COVID-19 Pandemic in January 2020. The Richmond County Sheriff’s Office will implement public

safety technology and proactive policing methods to combat this deadly increase in gun violence. 

The RCSO will use funds from this grant to purchase 50 Flock Safety Falcon Automated License Plate Readers

(ALPRs). The funds from this grant will purchase 25 new ALPRs to enhance our current Flock camera project and

purchase the initial 25 ALPRs used during a National Police Foundation study. 

The ALPRs will serve two functions: 1) to use the data captured as a lead in an investigation and 2) to alert officers

in real-time to vehicles on the “hot list”.

With the ALPR system, investigators can search for an image of a suspect’s vehicle by using information from

witnesses to search by license plate, complete vehicle descriptions, and even partial/incomplete vehicle

descriptions. Investigators will have the ability to enter the partial vehicle description and search the captured

images and retrieve a complete vehicle description and license plate; providing critical vehicle information that will

assist investigators in solving gun-related crimes. The system will allow investigators to track vehicles throughout

Augusta-Richmond County or any jurisdiction nationwide that use the same ALPR system. This will provide

locations where the suspect often frequents, greatly increasing the chances of capturing the suspect.

The RCSO can also enter vehicle descriptions or license plate information into the system and create a “hot list.”

The hot list can be vehicle information for persons of interest or wanted suspects, and the system will alert officers

in real-time when an ALPR camera captures an image of one of the vehicles on the hot list. This will allow the

RCSO to be more proactive in our efforts to reduce gun violence. 

The RCSO will use Flock cameras to increase the efficiency in gun crime investigations and to increase guilty

verdicts and guilty pleas during criminal proceedings. The vision of the RCSO is to reduce gun violence for the

citizens of Augusta-Richmond County and the Cities of Blythe and Hephzibah. 
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Description of the Issue

Applicants must describe the project to be implemented with grant funding. This section must include responses to

the following:

State the problem that was caused or exacerbated by the pandemic based on the program category in

which you are applying (e.g. gun crime decrease in law enforcement staffing).

Provide statistics to support the problem statement above;

 Applicants should use January 27, 2020 as the ARPA recognized start of the pandemic. 

Applicant data should demonstrate that the problem began during the pandemic or was exacerbated by it.

After years of decline in violent crimes, the United States saw a dramatic increase in violent gun crimes and

community violence as a result of the COVID-19 Pandemic. According to the FBI’s Uniform Crime Report, in 2019,

there were 14,440 murders nationwide, and those numbers increased to 18,623 in 2020. In 2019 there were

719,350 aggravated assaults, and in 2020 the nation saw and increase to 802,238, which is an 11.5% increase.

In 2019 27.6% of aggravated assaults involved a gun, and in 2020 34.9% of aggravated assaults nationwide

involved a gun (FBI UCR). Of the murders in 2020, 75% were committed with a gun (Grawert, 2022). According to

Grawert, this is the highest percentage of murders committed with guns since 1960. In a report in the Scientific

Reports, research revealed there was a 30% higher risk of gun violence during the “pandemic period March 01,

2020, through March 31, 2021” than during the 13-month period before the pandemic (Ssentongo, 2021). 

In Augusta-Richmond County, Georgia, the number of homicides increased from 36 in 2019 to 40 in 2020, and the

number of aggravated assaults increased from 85 in 2019 to 91 in 2020. The number of aggravated assaults with

guns slightly decreased from 217 in 2019 to 211 in 2020, but there was a significant increase in 2021 to 276.

According to the Gun Violence Archive, the gun violence directly related to the Pandemic continued into 2021. The

data reports an increase from 43,690 deaths from gun violence in 2020 to 45,070 in 2021. The gun violence was

exacerbated by the Pandemic with a deadly increase in gun violence in Augusta-Richmond County in 2020 that

continued into 2021.

A report by the International Association of Chiefs of Police shows that 70% of all crime committed involves a

vehicle. According to the report the vehicles are used particularly in gun related crimes such as drive-by shootings.

In a study reported to the U.S. Department of Justice, vehicles were used in drive-by shootings in 10% of the

homicides involving a gun (Dedel, 2007). Vehicles allow the shooter to quickly approach their intended target

conduct their violence and leave before the victims or witnesses can react or before law enforcement can respond

(Dedel, 2007). The shooter(s) fire their guns from moving vehicles not only causing injuries to the intended target

but to innocent by-standers as well. Dedel goes on to say that drive-by shootings are but one facet of the many

gun related issues involving vehicles, and she lists several related problems in the report:
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• Gun trafficking 

• Gun possession

• General violence by adult and juvenile offenders

• Gang violence

• Road rage

Guns allow the violent offender to attack their victims from a greater distance. Violent crimes involving guns can

offer more of a challenge for investigators than violent crimes such as strangulation or stabbing that force the

offender to get closer or make physical contact with the victim thereby leaving more evidence. 

Often witnesses are intimidated and less likely to cooperate with law enforcement concerning gun violence. Many

fear retaliation from violent offenders, especially gang related gun violence. A personal connection to the violent

offender may also prevent a witness from cooperating.

Proposed Solution

The Richmond County Sheriff’s Office will use funds from this grant to invest in technology and equipment that will

allow the RCSO to respond more efficiently to the gun violence that was exacerbated by the Covid Pandemic. The

RCSO will purchase from 50 Falcon Automated License Plate Readers (ALPR) from Flock Safety. 

References

Dedel, K. (2007). Drive-By Shootings, U.S. Department of Justice Office of Community Oriented Policing Services.

Grawert, A. (2022). Myths and Realities: Understanding Recent Trends in Violent Crime. Brennan Center for Justice

Ssentongo, P. (2021). Gun Violence Incidence During the COVID-19 Pandemic is Higher Than Before the

Pandemic in the United States. Scientific Reports.

https://ucr.fbi.gov/crime-in-the-u.s

https://www.gunviolencearchive.org/past-tolls
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Project Design and Implementation

Provide a description of the proposed activities and how the activities will engage with the community and any

community partners that will be involved, if applicable. Applicants should identify the program objectives and describe

the vision for the target population, specifically how this vision will address the problems identified in the Description

of the Issue section and the broader impact to communities or jurisdictions. Ensure each objective is measurable and

identify strategies to achieve the objectives. State if the proposed approach is evidence-based and, if so, provide

supporting research references.

The RCSO will use funds from this grant to purchase and install Flock Automated License Plate Readers (ALPR)

along with the alert and evidence collection platforms to enhance an existing program. The ALPRs will improve

efficiency in homicide investigations and increase clearance rates for cases that involve violent gun crime.

In March of 2022, the RCSO entered into an agreement with Flock Safety to participate in the National Police

Foundation LPR study. As participants in the study, the cameras and the platform system were provided with no

cost to the department. By May, Flock Safety had installed 25 Flock Safety Falcon LPR Cameras in Augusta-

Richmond County. Since the inceptions of this program, the ALPR project has proven to be successful. The RCSO

purchased 25 cameras that were installed in additional to the initial 25 cameras. With the funds from this grant, the

RCSO will purchase the initial cameras as well as an additional 25 cameras. This will give the RCSO the ability to

provide coverage from 75 Flock Safety Falcon ALPR cameras in the areas prone to gun violence in an effort to

reduce violent gun crimes and violence in the community. The grant will be used to purchase 50 Flock Safety

Falcon ALPRs, 50 solar panels, mounting equipment, poles. The purchase will also include the cloud hosting and

analytics, LTE connectivity, user licenses, hotlist integration and alerts, and installation. A reoccurring subscription is

included that will provide ongoing software enhancements and maintenance on the system. 

The RCSO will utilize the cameras for two primary functions: 1) to use the data captured as a lead in an

investigation and 2) to alert officers in real-time to vehicles on the “hot list” that are captured by the cameras.

With the ALPR system, investigators can search for an image of a suspect’s vehicle by using information from

witnesses to search by license plate, complete vehicle descriptions, and even partial/incomplete vehicle

descriptions. Investigators will have the ability to enter the partial vehicle description and search the captured

images and retrieve a complete vehicle description and license plate; providing critical vehicle information that will

assist investigators in solving gun-related crimes. The system will allow investigators to track vehicles throughout

Augusta-Richmond County or any jurisdiction nationwide that use the same ALPR system. This will provide

locations where the suspect often frequents, greatly increasing the chances of capturing the suspect.

The RCSO can also enter vehicle descriptions or license plate information into the system and create a “hot list.”

The hot list can be vehicle information for persons of interest or wanted suspects, and the system will alert officers

in real-time when an ALPR camera captures an image of one of the vehicles on the hot list. This will allow the

RCSO to be more proactive in our efforts to reduce gun violence. 
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Target Population

The vision for the target population is to reduce violent gun crime and community violence. There is a direct

correlation between the COVID-19 Pandemic and the dramatic increase in the violent gun crimes in Augusta-

Richmond County and nationwide. This increase had a direct effect on the lives of the citizens of Augusta-

Richmond County through the personal tragedies of the victims and their families. Indirectly, we have seen a

dramatic increase in the fear of crime as the violence has played out in the news media and on social media. Gun

violence not only destroys families, but can wreak havoc in neighborhoods, local schools, and businesses. These

communities are labeled as areas of violence which will affect the local businesses, jobs, and property values.

Residents and business owners move to other communities that are not riddled with gun violence which leads to a

community with concentrated poverty and fewer economic opportunities. 

Reducing violent gun crime will make communities and neighborhoods safer and create a better quality of life for

our citizens. Reducing gun violence will break the cycle of poverty and disadvantage in the communities that were

labeled as violent neighborhoods.

Goals and Objectives

It is the goal of the Richmond County Sheriff’s Office to utilize Falcon ALPR cameras to reduce violent gun crimes

and community violence in Augusta-Richmond County, Blythe, and Hephzibah.

Goal 1

Acquire 25 Falcon license plate recognition cameras and evidence collection platform from Flock Safety.

Objective 1

By the end of the first quarter of year 1, RCSO will purchase 25 Falcon cameras and the accompanying evidence

collection platform. The purchase will include the ALPR readers, solar panels, mounting equipment, cloud hosting

and analytics, and LTE connectivity.

Goal 2

Schedule the installation of the Falcon cameras, mounting poles, and the solar panels.

Objective 2

By the end of the first quarter of year 1, RCSO will schedule Flock Safety to install the 25 Falcon cameras,

mounting poles, and solar panels. Flock Safety will include site and safety assessment, camera setup, and testing

for each camera installed under this contract.

Goal 3

Reduce violent gun crimes and community violence in Augusta-Richmond County, Blythe, and Hephzibah.

Objective 3

By the end of the first quarter of year 1, RCSO implement the Falcon cameras to reduce violent gun crimes and

community violence in Augusta-Richmond County, Blythe, and Hephzibah.

Goal 4
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Maintain the operational readiness of the Falcon cameras and evidence collection platform.

Objective 4

The contract with Flock Safety will include a maintenance program through a yearly subscription program which will

include ongoing software enhancements. Cameras or any equipment in this program will be repaired or replaced to

keep the system up and running.

Capabilities and Competencies

Applicants should demonstrate their capabilities to implement the project and the competencies of the staff assigned

to the project to include the financial management of funding. The applicant should detail the level of support for the

project, as well as the expertise of the individual(s) who will be responsible for managing the project. Applicants

should also demonstrate their experiencing managing projects with federal funding.

The purchase of the Falcon ALPR system includes the Flock Safety Standard Implementation and Professional

Services. This service includes the site and safety assessment, camera setup and testing for each camera

installation. This service will also include regular maintenance and servicing to all the cameras. Flock Safety will be

responsible for managing the project and maintaining the equipment. The RCSO currently has 50 cameras

installed throughout Augusta-Richmond County since May of 2022. This grant will purchase an additional 25 and

fund 25 of the cameras currently installed. RCSO Staff members and Flock Safety have worked together to

manage the project successfully since May.

The staff in the Augusta-Richmond County Finance Department will administer the financial management of the

grant. In 2021, Augusta-Richmond County received $46,351,175.00 in federal grant money, and an independent

audit determined Augusta-Richmond County to be in compliance with the requirements for all of the federal

programs. As a result of the audit, the Government Finance Officers Association awarded Augusta the Certificate

of Achievement for Excellence in Financial Reporting.

The Sheriff has garnered the support of the District Attorney’s Office and the Augusta-Richmond County

Commission. The Commission has agreed to fund the Annual Maintenance Subscription after the funds from the

grant end. In support of the ALPR Initiative, two neighborhood associations and three apartment complexes in

Augusta-Richmond County have installed Flock ALPRs. The owners of these privately owned Flock ALPRs are

currently in the process of providing the RCSO with access to their Flock cameras to aid in addressing crime in their

specific areas.
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Plan for Collecting the Data Required

Applicants should describe the process for measuring project performance, identify who will collect the data, who is

responsible for performance measurement, and how the information will be used to guide and assess the program.

Successful applicants will demonstrate understanding of performance data to be collected and reported.

For each project goal, applicants should identify the criteria that will determine how and if the objectives have been

successfully met and one or more specific measurable outcome(s) and the data sources that will be used to

determine whether the outcome was accomplished.

The RCSO implemented the initial stages of this project in May of 2022, for the initial 25 ALPRs. The program

proved successful, so in August, the RCSO purchased 25 Falcon ALPRs. The installation began in August and

installation was complete in September. At the onset of this program, the RCSO implemented a comprehensive

policy on the use of and training for the Automated License Plate Recognition cameras that was thoroughly

reviewed by the RCSO Office of Professional Standards and Training. The RCSO implemented a protocol to

document the proactive contacts from the hot list alerts and instances where an investigator was able to use the

recorded data to get a lead on a case. 

Measuring Project Performance

The RCSO developed a protocol that requires Road Patrol supervisors and investigators to document on the Flock

Safety Camera Activity Log when data captured from the ALPR system is used to initiate a citizen contact or to

develop a lead on an ongoing investigation. From May 1, 2022, to October 2, 2022, the ALPR system has

captured over 5 million vehicle images. The ALPR system has been utilized to make 47 arrests, 7 of which were

connected to violent crimes involving guns. The ALPR system also captured data that provided a lead in a murder

case, and in one case, the data that was captured cleared a suspect from a sexual assault charge. The

investigator confirmed that the victim filed a false report of a crime. See Appendix 2 for a complete breakdown of

arrests.

Measuring Goal Outcomes

To measure the outcome of acquiring, ordering, and installing the Falcon ALPRs, the Chief Deputy will set a

timeline of accomplishing this in the first quarter of 2023. The Chief will work directly with Flock Safety to ensure this

is accomplished in a timely manner.

To measure the outcome of the goal to reduce violent gun crimes and violence in the community, the RCSO Intel

Division will continue to create a quarterly Gun Violence Analysis and provide it to the Division and Zone

Commanders. The analysis will compare the number of violent gun crimes committed in a quarter to previous

quarters. The Intel Division will track the outcome through the quarterly reports to determine the success of the

project.
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Budget: All budget items must be related to the purpose of addressing the negative impacts of the coronavirus

pandemic.

Applicants should submit a budget that is complete, reasonable, cost effective, and is an allowable use of the

funding under the chosen category. 

The budget must be based on quoted estimates and calculations, not rounded guestimates. (All budget totals will

require validation based on the calculation provided in the uploaded version so please ensure that you retain the

documentation for the basis of all calculations in the requested budget. 

Budget Category Amount

1. Personnel $X

2. Fringe $X

3. Travel $X

4. Equipment $X

5. Supplies $X

6. Contracts/Consultants/Subawards $X

7. Other $X

Total $X

Note:  The application will also require a detailed budget breakdown using our detailed budget worksheet. Please

download the detailed budget worksheet here and upload in the document section of the application. Instructions for

the detailed budget worksheet can be found here: https://opb.georgia.gov/document/document/budget-

worksheet/download.

Personnel

0
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Fringe

0

Travel

0

Equipment

125000.00

Supplies

0

Contracts/Consultants/Subawards

0

Other

133750.00

Budget Total

258750.0
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Budget Narrative

A Budget narrative that explains the estimated costs by line item or category in the budget. Budget narratives should

explain how the costs associated with each line item or category relate to the implementation of the project as

outlined in the proposal being submitted. Budget narratives must explain how the costs associated with each line

item or category relate to the implementation of the project as outlined in the proposal being submitted. If your

proposal contains multiple projects or sub-awards, you can provide a breakdown per project as well in your budget

narrative. Budget narratives must respond to the following: Provide a description of the position, equipment, supply,

travel, etc. requested on each line and how it is related to carrying out the objectives and goals of the project. Your

narrative must provide granular detail on what the proposal will fund and how it aligns to your project. (Minimum 250

words, Maximum 500 words)

To combat the increase in violent gun crime and community violence demonstrated by the increase in violent gun

crimes in Augusta-Richmond County, the RCSO will invest in technological tools that will improve efficiency in

investigations to increase the clearance rates that involve violent guns crimes. The RCSO will use funds from this

grant to purchase 50 Flock Safety Falcon ALPRs, which will include the following in the cost of each camera: solar

panels, mounting equipment, cloud hosting and analytics, LTE connectivity, unlimited user licenses, hotlist

integration and alerts, and ongoing software enhancements. The cost for each camera is $2,500.00 for a total of

$125,000.00. 

The contract will also include a Professional Services Standard Implementation Fee for $350.00 per camera for a

total of $8,750.00. This fee will include site and safety assessment, camera installation and setup for 25 cameras,

camera testing, and shipping and handling. The RCSO entered into an agreement with Flock Safety to participate

in the National Police Foundation LPR Study, Flock provided the use of 25 ALPRs and access to the evidence

collection platform and infrastructure for 12 months for no cost except the cost of installation. The RCSO paid for

installation of the 25 cameras involved in the study. This budget does not request the reimbursement for the cost

of installation the initial 25 cameras. The Professional Services Standard Implementation Fee is bundled with the

cost of installation and setup and will be included in the “Equipment and Technology” category.

Equipment and Technology 

Item Computation Cost

Falcon ALPR $2,500.00 x 50 ALPRs $125,000.00

Item Computation Cost 

One-time Professional Services Fee $350.00 x 25 $8,750.00

_________________________________________________________________ 
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Total Cost Year 1 $133,750.00

The program will also require an annual subscription that requires reoccurring cost of $125,000.00 for the program

that will provide a maintenance warranty, cloud hosting and analytics, LTE connectivity, unlimited user licenses,

hotlist integration and alerts, and ongoing software enhancements. This subscription service will cover all 50 ALPR

units. The funds provided from this grant will pay for the subscription for Year 2 and will be included in “Equipment

and Technology” category. The RCSO will budget for the cost of the subscription beyond Year 2. The funds from

this grant will be expended by December 31, 2024, which will meet the deadline, October 31, 2026, required by

the grant. 

Equipment and Technology 

Item Computation Cost

Annual subscription $2,500.00 x 50 ALPRs $125,000.00

____________________________________________________________ 

Total Cost Year 2 $125,000.00

Budget Information - RCSO Falcon ALPR Project

Grant Program Total Requested Funds 

Public Safety and Community Violence Reduction Grant $258,750.00 

Budget Categories Year 1 Year 2 

Equipment and Technology $133,750.00 

Equipment and Technology $125,000.00

__________________________________________________________ 

Totals $133,750.00 $125,000.00 

Total Requested Funds $258,750.00 
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Match Funds

Applicants plan for leveraging funds, if any, from other sources to maximize impact. Please include details regarding

the total project costs if match is a part of the proposal, the amount of match, and how match funds will be used and

a breakdown of grant funds to be used versus total project costs. If no match is provided, please enter $0.

Example: 

OPB Grant Request: $2,000,000 

Local Match: $1,000,000 

Total Project Costs: $3,000,000

Explanation: Local match will be made up of $1,000,000 funds from the city’s general fund.

0
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Signature

General expectations include but are not limited to understanding and following the rules and regulations outlined for

CSFRF in: 

Department of US Treasury Final Rule;

Department of US Treasury Final Rule FAQs;

Policy Requirements including 2CFR 200 ;

OPB’s Program, Reporting, and Compliance Requirements as well as the Terms & Conditions Agreement for

the respective grant award; and 

The grantee’s own organizational policies and procedures. 

Additionally, as a grantee, you are required to: 

 Fulfill the project expectations of your award; 

Ensure financial and performance benchmarks are met; and 

Strictly adhere to your project’s objective, budget, and timeline.

By submitting this application, I understand that I am submitting a proposal for a grant that is structured as a

reimbursement method of payment for all projects with the exception of water sewer infrastructure and broadband

infrastructure. Additionally, I attest that I understand the responsibility to comply with applicable state, local, and

federal policy requirements including 2 CFR 200 subpart D competitive procurement requirements.

Please click below to sign. 

After signing above, please submit your application.

Pre-pandemic Baseline Form (Required for All Program Category 1
Applications)
Incomplete

This form is required for all Category 1 Applications. Applicants who submit the application without completing
this will not be deemed eligible for fund. 

Please complete the form to calculate Pre-pandemic baseline using the formula prescribed in Treasury’s Final Rule. 

Form for "Pre-pandemic Baseline Form (Required for All Progr
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This is my form.

Pre-pandemic Baseline From

SLFRF can be used for salaries and benefits for public employees to restore public sector capacity: SLFRF can be

used to pay for salaries and covered benefits of hiring or rehiring public sector employees, including hiring above pre-

pandemic staffing levels to address historic underinvestment in the public sector. SLFRF recipients can use funds to

hire staff up to 7.5% above the pre-pandemic baseline number of budgeted full-time equivalent (FTE) staff on

January 27, 2020, when compared with the budgeted FTEs on March 3, 2021, provided that funds must be used for

additional budgeted FTEs above the March 3, 2021 level. That means that if a county had, for example, 1,000 staff

before the pandemic, and 900 on March 3, 2021, SLFRF Funds can be used to hire up to 175 staff

((1,000*1.075)-900 = 175).

Recipients should complete the steps described below. Recipients may choose whether to conduct this

analysis on a government-wide basis or for an individual department, agency, or authority

Step One: Identify the your budgeted Fulltime Employee (FTE) level on January 27, 2020. This includes all

budgeted positions, filled and unfilled. This is called the pre-pandemic baseline.

(No response)

Step Two: Multiply the pre-pandemic baseline by 1.075 (that is, 1 + adjustment factor).This is called the

adjusted pre-pandemic baseline.

0.0

Step Three: Identify the recipient’s budgeted FTE level on March 3, 2021, which is the beginning of the period

of performance for SLFRF funds. Recipients may, but are not required to, exclude FTEs dedicated to

responding to the COVID-19 public health emergency. This is called the actual number of FTEs.

(No response)
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Step Four: Subtract the actual number of FTEs from the adjusted pre-pandemic baseline to calculate the

number of FTEs that can be hired and covered by SLFRF funds. 

0.0

December 31, 2024, and expended by December 31, 2026, up to the number of FTEs calculated in Step Four,

consistent with the Uniform Guidance’s Cost Principles at 2 CFR Part 200 Subpart E. Recipients may only use SLFRF

funds for additional FTEs hired over the March 3, 2021 level of budgeted FTEs (i.e., the actual number of FTEs);

note again that recipients may choose whether to conduct the analysis of FTEs that can be covered by SLFRF funds

on a governmentwide basis or for an individual department, agency, or authority. These FTEs must have begun their

employment on or after March 3, 2021, which is the beginning of the period of performance. For administrative

convenience, recipients do not need to demonstrate that the reduction in number of FTEs was due to the COVID-19

pandemic, as Treasury assumes the vast majority of employment reductions during this time were due to pandemic

fiscal pressures on state and local budgets. Recipients do not need to hire for the same roles that existed pre-

pandemic.

For illustration, consider a hypothetical recipient with 1000 budgeted FTEs on January 27, 2020 (950 filled FTE

positions and 50 unfilled FTE positions). The recipient’s pre-pandemic baseline is 1000 FTEs; its adjusted pre-

pandemic baseline is 1000 * 1.075 = 1075 FTEs. Now, assume that on March 3, 2021, the recipient had 800

budgeted FTEs in total (795 filled FTE positions and 5 unfilled FTE positions), with 50 FTEs primarily dedicated to

responding to the COVID-19 public health emergency. The recipient would have the option of using either 800 FTEs

or 750 FTEs as its actual number of FTEs for the calculation; assuming it chooses the lower number, it would be able

to fund up to 325 FTEs with SLFRF funds (that is, 1075 – 750 = 325 FTEs). Specifically, the recipient would be able

to use SLFRF to fund payroll and covered benefits for up to 325 FTEs that begin their employment on or after March

3, 2021, for costs obligated by December 31, 2024, and expended by December 31, 2026, consistent with the

Uniform Guidance’s Cost Principles, as long as SLFRF funds are used for additional FTEs hired over the recipient’s

750 FTE level (which is its March 3, 2021 budgeted FTE level).
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Further Treasury Guidance

In hiring new employees, the final rule encourages recipients to ensure a diverse workforce. The final rule also

prohibits recipients from using funds to temporarily fill positions. during a labor dispute, as this would not constitute

responding to the public health or negative economic impacts of the pandemic. Further, recipients must ensure that

its hiring practices do not violate conflict-of-interest policies. Total compensation for a hired employee that is

substantially in excess of typical compensation for employees of their experience and tenure within the recipient’s

government, without a corresponding business case, may indicate a potential conflict-of-interest in fact or

appearance.

No Responses Selected

Tool for Assessing Risk
Completed - Nov 14 2022

Please download, complete, and upload the tool for assessing risk found here.
(https://opb.georgia.gov/document/document/tool-assessing-risk/download)

Please ensure that you upload a completed version.  

RSM ARPA Subrecipient Questionnaire

Filename: RSM_ARPA_Subrecipient_Questionnair_Sq7nFob.pdf Size: 327.9 kB

SAM.gov/UEI
Completed - Nov 15 2022

Please upload a screenshot (or pdf file using print to pdf) of your SAM.gov registration with UEI. All applicants are
required to be registered in SAM.gov at the time of application.

Registered Organizations

If your organization is currently registered in SAM.gov with either an active or inactive registration, you have already
been assigned a UEI. Your UEI is viewable on your entity’s registration record in SAM.gov. To learn how to view your
UEI, see this guide: How can I view my Unique Entity ID?.

Create a New Registration

If you are not registered in SAM.gov, create a new registration by clicking on the “Get Started” link under the
“Register Your Entity…” heading in SAM.gov. Grantees, and other entities wanting to do business with the Office of
Planning and Budget (e.g., entities applying for a grant or receiving an award), that are not already registered in
SAM.gov must complete the “Register Entity” registration option and NOT the “Get a Unique Entity ID” option. The
“Get a Unique Entity ID” option, which is not a full registration, is only available to entities for reporting purposes.
Failing to complete the “Register Entity” option may result in an incomplete grant application, loss of funding,
loss of applicant eligibility, and/or delays in receiving a grant award.

Pic of Augusta Unique Entity ID and Expiration Date
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Filename: Pic_of_Augusta_Unique_Entity_ID_an_AcSc5Vr.png Size: 26.9 kB

Budget Detail Worksheet
Completed - Nov 16 2022

Applicants must download the Detailed Budget Worksheet template here:
https://opb.georgia.gov/document/document/budget-worksheet/download) and upload the completed worksheet
before submitting the application

Instructions for the template can be found here: https://opb.georgia.gov/document/document/budget-worksheet-
example-infrastructure-or-capital-projects/download. 

Detailed Budget Worksheet 11-14-22

Filename: Detailed_Budget_Worksheet_11-14-22.xlsx Size: 36.6 kB

Financials
Completed - Nov 15 2022

Please upload your most recent External Audit or Financial Report (ACFR, audit opinion, and management letter)

Augusta Single Audit 2021

Filename: Augusta_Single_Audit_2021_Pr3dQFm.pdf Size: 264.5 kB

Augusta Annual Comprehensive Financial Report_Audit 2021

Filename: Augusta_Annual_Comprehensive_Finan_gxSObHN.pdf Size: 1.9 MB

Project Timeline
Completed - Nov 17 2022

Please upload a comprehensive timeline  that identifies milestones, the funding source for each milestone,
numerically lists deliverables, and indicates who is responsible for each activity.

RCSO Flock Camera Initiative Timeline

Filename: RCSO_Flock_Camera_Initiative_Timeline.pdf Size: 69.3 kB

Letters of Support
Incomplete

Letters of support must be submitted at the time of your application. Letters received by mail, email, or any other
method other than as an upload to your application will not be accepted or reviewed.

Consolidated Application PDF *For OPB Official Use Only*
Completed - Nov 15 2022

RCSO Flock ALPR Grant Application for Public Safety and Community Violence Reduction
Grant

Filename: RCSO_Flock_ALPR_Grant_Application__9X37FjG.pdf Size: 278.9 kB
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QUESTION RESPONSE 

1. 

2. Has the organization been subjected to audits or monitoring by any agencies, 
departments, or divisions of the Federal government in the past 3 years. If so, 
please provide the following information:

• Name of the Federal agency, department, or division

• General description of how the funds were used

• Summary or report of findings or observations identified by Federal 
monitors / auditors

3. Has the organization been subjected to a Single Audit of its federally funded 
activity in the past 3 years? If so, please provide the following information:

• What time period was covered by the latest audit?

• Who was the auditor?

• Where management letter comments issued? If so, please attach the 
management letter, and / or describe the observations and findings 
included therein

• Were any questioned costs identified? If so, please describe.

4. If this project is being funded by multiple sources, in addition to the

Governor’s Office of Planning and Budget’s ARPA award, please provide the

funding sources and amounts.

5. Does the organization have documented policies and procedures related to

procurement of contractors and payment of expenditures? If so, please provide

a copy, or link thereto. Have these policies and procedures been mapped by the

subrecipient to conform to 2 CFR 200 guidance?

Organization Name: 

Amount of Requested Funding: 

Organization Primary Contact 

Information (Name, email, phone) 

Date: Monitor: 

TOOL FOR ASSESSING PROJECT RISK  
AMERICAN RESCUE PLAN ACT (ARPA) FUNDS 

Applicability: This tool is applicable to assessing risk of proposedassessingaas American Rescue Plan  Act (ARPA) projects granted 

by the State of Georgia Governor’s Office of Planning and Budget.

Has the organization been subjected to an audit of its financial statements  in 
the past 3 years? 

If so,  please attach your latest Annual Comprehen sive Financial Report 

(AC FR), and a copy of the Certi fied Public Accountant's audit opinion. If 
manag ement letter comments were issued, please attach the management 

letter, and / or describe the current status of observations and findings 
included therein. 

FOR STATE USE
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Augusta-Richmond County

ACFR report link: 
https://www.augustaga.gov/DocumentCenter/View/16088/FinalAugusta-Georgia-ACFR21

No

Jan. 1 to Dec. 31, 2021

Mauldin & Jenkins CPAs & Advisors

N/A

No

https://www.augustaga.gov/685/Guidelines-Procedures

$258,750.00

N/A

Veronica Freeman Brown, (706) 821-1067,  vfreeman@augustaga.gov



 TOOL FOR MONITORING SUBRECIPIENT(S) OF 

 AMERICAN RESCUE PLAN ACT (ARPA) FUNDS

2 

6. Please use the following options to describe the organization's  processing 
environment for the procurement of contractors to be paid for with ARPA 
funds:

• Manual – process is managed largely with paper forms, paper 
proposal submissions, and through handwritten evaluations and 
approvals

• Electronic – use of electronic solicitation and procurement systems 
and/or websites, including application-based workflow approval of 
contracts and purchase orders

• Partially Electronic – a combination of the above, i.e., paper 
proposals and/or approvals with electronic document retention, etc. 
Please describe.

7. Please identify key technology applications that are used in the procurement of

contractors to be paid with ARPA funds. (Advertisement, document control,

proposal submission, etc.)

8. Have procurement activities already occurred for contractors that the

organization intends to pay with ARPA funds?  If so, please provide a listing 
of all commitments made to date, including the contractor’s name, date, and 
contract / PO value.

9. Please use the following options to describe the organization’s processing 
environment for the payment of contractors with ARPA funds:

• Manual - paper invoices, emailed invoices, and handwritten reviews 
and approvals

• Electronic – web-based contractor requests for payment, use of 
electronic workflow approval for payments

• Partially Electronic – a combination of the above, please describe

10. Please identify the primary technology applications used in the payment of

contractors with ARPA funds.

11. Have payments already been made to contractors that the subrecipient intends

to reimburse through ARPA funds? If so, please provide a listing of all

payments made to date, including the contractor’s name, date, and payment

amount.

12. Has the organization identified any incidents of fraud, and / or litigation

activity specifically related to the project being funded by ARPA? If so, please

describe.

552

Item 44.

N/A

N/A

Central Square

N/A

No
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER 

FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS 
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED 
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

 

 
To the Board of Commissioners  

   of Augusta, Georgia 

 
We have audited, in accordance with the auditing standards generally accepted in the United States of America 
(“GAAS”) and the standards applicable to financial audits contained in Government Auditing Standards issued by 
the Comptroller General of the United States (“Government Auditing Standards”), the financial statements of the 
governmental activities, the business-type activities, the aggregate discretely presented component units, each 
major fund, and the aggregate remaining fund information of Augusta, Georgia (the “Government”), as of and for 
the year ended December 31, 2021, and the related notes to the financial statements, which collectively comprise 
the Government’s basic financial statements, and have issued our report thereon dated June 29, 2022.  Our report 
includes a reference to other auditors who audited the financial statements of the Richmond County Department of 
Health, the Augusta Canal Authority, the Downtown Development Authority, and the Augusta-Richmond County 
Coliseum Authority, as described in our report on the Government’s financial statements.  This report does not 
include the results of the other auditors’ testing of internal control over financial reporting or compliance and other 
matters that are reported on separately by those auditors.  
 
Report  on Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the Government’s internal control 
over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of 
expressing an opinion on the effectiveness of the Government’s internal control.  Accordingly, we do not express an 
opinion on the effectiveness of the Government’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis.  A material weakness is a deficiency, or a combination of deficiencies, in internal 
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements 
will not be prevented, or detected and corrected on a timely basis.  A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough to 
merit attention by those charged with governance.   
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Our consideration of internal control was for the limited purpose described in the first paragraph of this section and 
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant 
deficiencies and therefore, material weaknesses or significant deficiencies may exist that were not identified. Given 
these limitations, during our audit we did not identify any deficiencies in internal control that we consider to be 
material weaknesses. We identified certain deficiencies in internal control, described in the accompanying schedule 
of findings and questioned costs as item 2021-001 that we consider to be a significant deficiency. 
 
Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Government’s financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, 
and grant agreements, noncompliance with which could have a direct and material effect on the financial 
statements. However, providing an opinion on compliance with those provisions was not an objective of our audit, 
and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of 
noncompliance or other matters that are required to be reported under Government Auditing Standards.   
 
Government’s Response to Findings 

Government Auditing Standards requires the auditor to perform limited procedures on the Government’s response to 
the findings identified in our audit and described in the accompanying schedule of findings and questioned costs. 
The Government’s response was not subjected to the other auditing procedures applied in the audit of the financial 
statements and, accordingly, we express no opinion on the response. 
 
Purpose of this Report 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on 
compliance.  This report is an integral part of an audit performed in accordance with Government Auditing Standards 
in considering the entity’s internal control and compliance.  Accordingly, this communication is not suitable for any 
other purpose. 
 

 
 
 

 
Macon, Georgia 
June 29, 2022
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR 

FEDERAL PROGRAM; REPORT ON INTERNAL CONTROL OVER 
COMPLIANCE; AND REPORT ON SCHEDULE OF EXPENDITURES OF 

FEDERAL AWARDS REQUIRED BY THE UNIFORM GUIDANCE 
 

 
To the Board of Commissioners  

   of Augusta, Georgia 

 
Report on Compliance For Each Major Federal Program 

 

Qualified and Unmodified Opinions 

We have audited Augusta, Georgia’s (the “Government") compliance with the types of compliance requirements 
identified as subject to audit in the OMB Compliance Supplement that could have a direct and material effect on 
each of the Government’s major federal programs for the year ended December 31, 2021.  The Government’s major 
federal programs are identified in the summary of auditor's results section of the accompanying schedule of findings 
and questioned costs.  
 
The Government’s basic financial statements include the operations of the Richmond County Board of Health and 
the Augusta Canal Authority, which received $13,428,827 and $400,000, respectively, in federal awards which is not 
included in the schedule of expenditures of federal awards of the Government for the year ended December 31, 
2021.  Our audit, described below, did not include the operations of the Richmond County Board of Health and the 
Augusta Canal Authority as the component units engaged other auditors to perform audits in accordance with the 
Uniform Guidance. 
 
Qualified Opinion on Emergency Rental Assistance Program 

In our opinion, except for the noncompliance described in the Basis for Qualified and Unmodified Opinions section of 
our report, the Government complied, in all material respects, with the compliance requirements referred to above 
that could have a direct and material effect on each of the Emergency Rental Assistance Program for the year 
ended December 31, 2021.  
 
Unmodified Opinion on Each of the Other Major Federal Programs 

In our opinion, the Government complied, in all material respects, with the types of compliance requirements 
referred to above that could have a direct and material effect on each of its other major federal programs identified in 
the summary of auditor’s results section of the accompanying schedule of findings and questioned costs for the year 
ended December 31, 2021. 
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Basis for Qualified and Unmodified Opinions 

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United 
States of America (“GAAS”); the standards applicable to financial audits contained in Government Auditing 

Standards issued by the Comptroller General of the United States (“Government Auditing Standards”); and the audit 
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost 

Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Our responsibilities under those 
standards and the Uniform Guidance are further described in the Auditor’s Responsibilities for the Audit of 
Compliance section of our report. 
 
We are required to be independent of the Government and to meet our other ethical responsibilities, in accordance 
with relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our opinion on compliance for each major federal program. Our audit 
does not provide a legal determination of the Government’s compliance with the compliance requirements referred 
to above.  
 
Matter Giving Rise to Qualified Opinion on Emergency Rental Assistance Program. 

As described in the accompanying schedule of findings and questioned costs, the Government did not comply with 
requirements regarding the Emergency Rental Assistance Program as described in finding number 2021-002 for 
allowable costs. 
 
Compliance with such requirements is necessary, in our opinion, for the Government to comply with the 
requirements applicable to that program. 
 

Responsibility of Management Responsibility for Compliance 

Management is responsible for compliance with the requirements referred to above and for the design, 
implementation, and maintenance of effective internal control over compliance with the requirements of laws, 
statutes, regulations, rules and provisions of contracts or grant agreements applicable to the Government’s federal 
programs. 
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Auditor’s Responsibilities for the Audit of Compliance  

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance 
requirements referred to above occurred, whether due to fraud or error, and express an opinion on the 
Government’s compliance based on our audit. Reasonable assurance is a high level of assurance but is not 
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with generally accepted 
auditing standards, Government Auditing Standards, and the Uniform Guidance will always detect material 
noncompliance when it exists. The risk of not detecting material noncompliance resulting from fraud is higher than 
for that resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. Noncompliance with the compliance requirements referred to above is considered 
material, if there is a substantial likelihood that, individually or in the aggregate, it would influence the judgement 
made by a reasonable user of the report on compliance about the Government’s compliance with the requirements 
of each major federal program as a whole.  
 
In performing an audit in accordance with generally accepted auditing standards, Government Auditing Standards, 
and the Uniform Guidance, we  
 

 Exercise professional judgement and maintain professional skepticism throughout the audit. 

 Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and 
perform audit procedures responsive to those risks. Such procedures include examining, on a test basis, 
evidence regarding the Government’s compliance with the compliance requirements referred to above and 
performing such other procedures as we considered necessary in the circumstances.  

 Obtain an understanding of the Government’s internal control over compliance relevant to the audit in order 
to design audit procedures that are appropriate in the circumstances and to test and report on internal 
control over compliance in accordance with the Uniform Guidance, but not for the purpose of expressing an 
opinion on the effectiveness of the Government’s internal control over compliance. Accordingly, no such 
opinion is expressed. 

 
We are required to communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit and any significant deficiencies and material weaknesses in internal control over 
compliance that we identified during the audit. 
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Report on Internal Control Over Compliance  

Our consideration of internal control over compliance was for the limited purpose described in the Auditor’s 
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in 
internal control over compliance that might be material weaknesses or significant deficiencies in internal control over 
compliance and therefore, material weaknesses or significant deficiencies may exist that were not identified. 
However, as discussed below, we did identify certain deficiencies in internal control over compliance that we 
consider to be material weaknesses and significant deficiencies. 
 
A deficiency in internal control over compliance exists when the design or operation of a control over compliance 
does not allow management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis.  
A material weakness in internal control over compliance is a deficiency, or combination of deficiencies, in internal 
control over compliance, such that there is a reasonable possibility that material noncompliance with a type of 
compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. We 
consider the deficiencies in internal control over compliance described in the accompanying schedule of findings 
and questioned costs as item 2021 – 002 to be a material weakness. 
 
 A significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in 
internal control over compliance with a type of compliance requirement of a federal program that is less severe than 
a material weakness in internal control over compliance, yet important enough to merit attention by those charged 
with governance. 
 
Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over 
compliance. Accordingly, no such opinion is expressed.  
 
Government Auditing Standards require the auditor to perform limited procedures on the Government’s response to 
the internal control over compliance findings identified in our audit described in the accompanying schedule of 
findings and questioned costs. The Government’s response was not subjected to the other auditing procedures 
applied in the audit of compliance and, accordingly, we express no opinion on the response. 
 
The purpose of this report on internal control over compliance is solely to describe the scope of our testing of 
internal control over compliance and the results of that testing based on the requirements of the Uniform Guidance. 
Accordingly, this report is not suitable for any other purpose. 
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Report on Schedule of Expenditures of Federal Awards Required by the Uniform Guidance 

We have audited the financial statements of the governmental activities, the business-type activities, the aggregate 
discretely presented component units, each major fund, and the aggregate remaining fund information of the 
Government as of and for the year ended December 31, 2021, and the related notes to the financial statements, 
which collectively comprise the Government’s basic financial statements. We issued our report thereon dated  
June 29, 2022, which contained unmodified opinions on those financial statements.  Our audit was conducted for the 
purpose of forming opinions on the financial statements as a whole.  The accompanying schedule of expenditures of 
federal awards is presented for purposes of additional analysis as required by the Uniform Guidance and is not a 
required part of the financial statements.  Such information is the responsibility of management and was derived 
from and relates directly to the underlying accounting and other records used to prepare the financial statements or 
to the financial statements themselves, and other additional procedures in accordance with auditing standards 
generally accepted in the United States of America. In our opinion, the schedule of expenditures of federal awards is 
fairly stated in all material respects in relation to the basic financial statements as a whole.  
 

 
 
 
Macon, Georgia 
June 29, 2022
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Federal Grantor/Pass-Through

Grantor/Program Title

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT  
Direct Awards:

Community Development Block Grant 14.218 B-19-MC-13-0003 1,000$                -$                     
Community Development Block Grant 14.218 B-20-MC-13-0003 262,125              -                       
Community Development Block Grant 14.218 B-21-MC-13-0003 337,552              -                       
Community Development Block Grant 14.218 B-20-MC-13-0003 2,953                  -                       
Community Development Block Grant 14.218 B-19-MC-130003 17,009                17,009             
Community Development Block Grant 14.218 B-20-MC-130003 158,503              158,503           
Community Development Block Grant 14.218 B-16-MC-13-0003 277,150              -                       
Community Development Block Grant 14.218 B-19-MC-13-0003 528,198              -                       
Community Development Block Grant 14.218 B-20-MC-13-0003 231,534              -                       
Community Development Block Grant 14.218 B-21-MC-13-0003 57,503                -                       
Community Development Block Grant 14.218 B-16-MC-13-0003 63,029                -                       
Community Development Block Grant 14.218 B-19-MC-13-0003 28,100                -                       
Community Development Block Grant 14.218 B-20-MC-13-0003 10,113                -                       
Community Development Block Grant 14.218 B-21-MC-13-0003 300,306              -                       
Community Development Block Grant 14.218 B-20-MW-13-0003 839,250              -                       
Community Development Block Grant 14.218 B-21-MW-13-0003 45,891                -                       
Community Development Block Grant 14.218 B-19-MC-13-0003 34,466                -                       
Community Development Block Grant 14.218 B-20-MC-13-0003 38,556                -                       
Community Development Block Grant 14.218 B-19-MC-13-0003 14,937                -                       
Community Dev. Block Grt- program income 14.218 B-20-MC-13-0003 44,958                -                       
Community Dev. Block Grt- program income 14.218 B-20-MC-13-0003 15,875                -                       
Community Dev. Block Grt- program income 14.218 B-20-MC-13-0003 742                     -                       
Neighborhood Stabilization Grt- Program income 14.218 B-08-MN-13-0002 272,139              -                       
Neighborhood Stabilization Grt- Program income 14.218 B-11-MN-13-0002 6,512                  -                       

Total CDBG Entitlement Grants Cluster 3,588,401           175,512           

HOME Grant Program 14.239 M-16-MC-130-206 1,765                  -                       
HOME Grant Program 14.239 M-19-MC-130-206 43                       -                       
HOME Grant Program 14.239 M-20-MC-130-206 4,999                  -                       
HOME Grant Program 14.239 M-21-MC-130-206 25,216                -                       
HOME Grant Program 14.239 M-16-MC-130-206 111,543              -                       
HOME Grant Program 14.239 M-17-MC-130-206 178,400              -                       
HOME Grant Program 14.239 M-18-MC-130-206 555,410              -                       
HOME Grant Program 14.239 M-19-MC-130-206 130,945              -                       
HOME-Program income 14.239 M-13-MC-130-206 3,722                  -                       
HOME-Program income 14.239 M-20-MC-130-206 74,457                -                       
HOME-Program income 14.239 M-21-MC-130-206 16,063                -                       
HOME-Program income 14.239 M-13-MC-130-206 555                     -                       
HOME-Program income 14.239 M-17-MC-130-206 95,464                -                       
HOME-Program income 14.239 M-18-MC-130-206 89,467                -                       
HOME-Program income 14.239 M-19-MC-130-206 43,122                -                       
HOME-Program income 14.239 M-20-MC-130-206 458,140              -                       
HOME-Program income 14.239 M-21-MC-130-206 635,371              -                       

2,424,682           -                       

Emergency Shelter Grants Program 14.231 E-21-MC-13-0003 3,226                  -                       
Emergency Shelter Grants Program 14.231 E-18-MC-13-0003 1                         -                       
Emergency Shelter Grants Program 14.231 E-19-MC-13-0003 43,215                -                       
Emergency Shelter Grants Program 14.231 E-20-MC-13-0003 19,390                -                       
Emergency Shelter Grants Program 14.231 E-21-MC-130003 701                     -                       
Emergency Shelter Grants Program 14.231 E-20-MW-130003 890,613              -                       

957,146              -                       

Housing Opportunities for Persons with AIDS 14.241 GA-H-17-F0-02 58,135                14,178             
Housing Opportunities for Persons with AIDS 14.241 GA-H-18-F0-02 646,020              44,512             
Housing Opportunities for Persons with AIDS 14.241 GA-H-19-F0-02 461,528              457,850           
Housing Opportunities for Persons with AIDS 14.241 GA-H-20-F0-02 24,918                -                       
Housing Opportunities for Persons with AIDS 14.241 GA-H-21-F0-02 2,706                  -                       

1,193,307           516,540           
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U.S. DEPARTMENT OF HOUSING AND URBAN 
   DEVELOPMENT   (CONTINUED)

Supportive Housing Program 14.235 GA-0101-L4B-041-912 21,336$              -$                     
Supportive Housing Program 14.235 GA-0101-L4B-041-912 50,560                -                       

71,896                -                       

Passed through State of Georgia Health Department
Lead Hazard Reduction Program 14.900 GALHBO-714-19 63,755                -                       

63,755                -                       

Total U.S. Department of Housing and Urban Development 8,299,187           692,052           

U.S. DEPARTMENT OF JUSTICE  
Passed through Criminal Justice Coordinating Council

Victims of Crime Act (VOCA) 16.575 C19-8-103 38,693                -                       
Victims of Crime Act (VOCA) 16.575 C-21-8-001 10,347                -                       
Victims of Crime Act (VOCA) 16.575 C19-8-103 57,880                -                       
Victims of Crime Act (VOCA) 16.575 C-21-8-001 5,614                  -                       
Victims of Crime Act (VOCA) 16.575 C19-8-102 30,419                -                       
Victims of Crime Act (VOCA) 16.575 B50-8-128 10,351                -                       
VOCA FY20-SexTrafficked Youth-Juv. 16.575 C19-8-092 69,578                -                       
VOCA FY20-SexTrafficked Youth-Juv. 16.575 C20-8-108 4,775                  -                       

227,657              -                       

Direct Awards:
DOL FY20 CompAnti-Gang 16.123 2020-PB-BX-0023 135,462              -                       
DOJ Grt-CARES ATCS-Sheriff 16.034 2020-DV-BX-0275 75,066                -                       
DOJ Grt-JAG FY19-Sheriff 16.738 2019-DJ-BX-0880 31,778                -                       
DOJ FY20 JAG Grt-Sheriff 16.738 2020-DJ-BX-0445 29,994                -                       

272,300              -                       

Federal Asset Forfeiture Program 16.922 MOU 111,079              -                       
111,079              -                       

Total U.S. Department of Justice 611,036              -                       

U.S. DEPARTMENT OF TRANSPORTATION
FEDERAL AVIATION ADMINISTRATION
Direct Awards:

COVID-19 20.106 3-13-0011-45            4,572,989 -                       
COVID-19 20.106 3-13-0011-45               325,784 -                       
Airport Improvement Program Grants 20.106 3-13-0011-43                 78,861 -                       
Airport Improvement Program Grants 20.106 3-13-0011-44            5,695,327 -                       
Airport Improvement Program Grants 20.106 3-13-0011-46               879,295 -                       
Airport Improvement Program Grants 20.106 3-13-0011-49                 59,361 -                       
Airport Improvement Program Grants 20.106 3-13-0011-47                 70,783 -                       
Airport Improvement Program Grants 20.106 3-13-0011-48            2,611,325 -                       

Total Airport Improvement Program Grant 14,293,725         -                       

FAA Passed through From Georgia Department of Transportation
FAA Study and AZO Update 20.106 AP020-9041-60(245)/ T007086 17,627                -                       
COVID-19 20.106 AP022-90CR-63(245)/ T007634 23,000                -                       

40,627                -                       

FEDERAL TRANSPORTATION ADMINISTRATION
Direct Awards:

FTA COVID-19 Grant (Sect. 5307) 20.507 GA -2021-004 3,802,633           -                       
Federal Transit Formula Grants X343/Section 5307 20.507 GA-90-X343 6,012                  -                       
Federal Transit Formula Grants 2018-016/Section 5307 20.507 GA-2018-016 88,426                -                       
FTA COVID-19 Grant (Sect. 5307) 20.507 GA -2021-004 38,005                -                       
Federal Transit Formula Grants /Sect. 5307& 5339 20.507/20.526 GA-2018-023 713,901              -                       

Total Federal Transit Cluster 4,648,977           -                       

(Continued)
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U.S. DEPARTMENT OF TRANSPORTATION (CONTINUED)
Passed through South Carolina Department of Transportation

South Carolina Planning Grant 20.205 N/A 4,564$                -$                     
South Carolina Planning Grant 20.205 N/A 15,580                -                       
Lower Savannah Council of Governments-Section 5303 20.205 N/A 11,083                11,083             
Lower Savannah Council of Governments-Section 5303 20.205 N/A 13,073                13,073             

Passed through Georgia Department of Transportation
Metropolitan Transportation Planning Services Grant 20.205 PL-0017153 83,772                -                       
Metropolitan Transportation Planning Services Grant 20.205 PL-0017893 72,362                -                       
James Brown Blvd Streetscape Phase III 20.205 PI: 0013707 9,815                  -                       

Total Highway Planning and Construction Cluster 210,249              24,156             

Federal Transit Grant-Section 5303/5304 20.505 T006013 55,319                -                       
Federal Transit Grant-Section 5303/5304 20.505 T0060861 47,963                -                       

103,282              -                       

Passed through Georgia Department of Transportation
Federal Transit Grants-Rural Program Section 5311 20.509 Project #: 006376 152,472              -                       
Federal Transit Grants-Rural Program Section 5311 20.509 Project #: 007176 87,280                -                       
Federal Transit Grants-Rural Program Section 5311 20.509 Project #: 007176 2,276                  -                       

Total Rural Transportation Assistance Program 242,028              -                       

Passed Through CSRA Regional Commission
Federal Transit Grant-Section 5310 20.513 N/A 76,216                76,216             

Total Transit Services Programs Cluster 76,216                76,216             

Total U.S. Department of Transportation 19,615,104         100,372           

U.S. DEPARTMENT OF TREASURY
Direct Awards:

Emergency Rental Assistance Program 21.027 ERA-2101070675 11,052,744         -                       
ARPA-City (CSLFR) 21.203 NA 5,796,729           -                       

Total U.S. Department of Treasury 16,849,473         -                       

U.S. ENVIRONMENTAL PROTECTION AGENCY
Passed-through Georgia Environmental Protection Division

Section 319H. Water Quality Grant 66.600 751-190004 27,531                -                       
Section 319H. Water Quality Grant 66.600 751-200117 504                     -                       

28,035                -                       

Total U.S. Environmental Protection Agency 28,035                -                       

U.S DEPARTMENT OF EDUCATION
Passed-through Georgia Dept. of Education

Dept of Education BOOST grant 87.425U S425U210012 6,881                  -                       
Total U.S. Dept. Of Education 6,881                  -                       

(Continued)
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U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES  
Direct Awards:

DHHS SAMHSA Treatment Grant 93.243 H79TI081058-01 297,879              -                       
DHHS SAMHSA Treatment Grant 93.243 H79TI081058-02 99,909                -                       

Passed through the CSRA Regional Commission
Special Programs for the Aging:
Nutrition Services Incentive Program (Title III C2) 93.045 20-0606 209,063              -                       
Nutrition Services Incentive Program (Title III C2) 93.045 22-0089 62,930                -                       
Nutrition Services Incentive Program (Title III C2) 93.045 20-0606 78,143                -                       
Nutrition Services -COVID-19 (Title III C2) 93.045 N/A 30,691                -                       
Nutrition Services -COVID-19 (Title III C2) 93.045 N/A 60,352                -                       
Nutrition Services -COVID-19 (Title III C2) 93.045 N/A 136,667              -                       
Nutrition Services -COVID-19 (Title III C2) 93.045 N/A 7,185                  -                       
Nutrition Services Incentive Program (NSI) 93.053 20-0606 207                     -                       
Nutrition Services Incentive Program (NSI) 93.053 20-0089 24,109                -                       
Nutrition Services Incentive Program (NSI) 93.053 20-0089 25,605                -                       

Total Aging Cluster 634,952              -                       

Total U.S. Department of Health and Human Services 634,952              -                       

U.S. DEPARTMENT OF HOMELAND SECURITY
Direct Award

Cooperative Agreement Beginning January 1, 2019 97.090 70T02021T6114N013 87,451                -                       
FEMA COVID- 19 Suppl Grt-Fire 97.044 EMW-2020-FG-03174 33,413                -                       

120,864              -                       

Passed through State of Georgia Emergency management Agency
GEMA-FY21 Performance Partnership Award 97.042 OEM 21-123 50,000                -                       
FEMA COVID-19 Suppl Grt-Fire 97.039 HMGP-438-0025 39,312                -                       

89,312                -                       

GEMA FY K-9 Grt-Sheriff 97.067 F# S #44 727                     -                       
GEMA FY19 Bomb Grt-Sheriff 97.067 F# S #40 11,325                -                       
GEMA FY19 Resp. Team grt-Sheri 97.067 F# S #41 11,200                -                       
GEMA FY20 EOD K-9 grt-Sheriff 97.067 F# S #38 48,690                -                       
GEMA FY20 Bomb Grt-Sheriff 97.067 F# S #12 2,243                  -                       
GEMA FY20 CBRN Grt-Sheriff 97.067 F# S #6 12,146                -                       
GEMA FY20 K-9 Grant 97.067 SHO17-142 10,000                -                       

96,331                -                       

Total U.S. Department of Homeland Security  306,507              -                       

Total Expenditures of Federal Awards 46,351,175$       

Total Federal Awards Passed Through to Subrecipients 792,424$         

(Concluded)
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AUGUSTA, GEORGIA 
 

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
FOR THE YEAR ENDED DECEMBER 31, 2021 

 
 
NOTE 1. BASIS OF PRESENTATION 
 

The accompanying schedule of expenditures of federal awards includes the federal grant activity of 
Augusta, Georgia (the “Government”), and is presented on the modified accrual basis of accounting.  

 
The information in this schedule is presented in accordance with the requirements of Title 2 U.S. 
Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost 

Principles, and Audit Requirements for Federal Awards.  Therefore, some amounts presented in the 
schedule may differ from amounts presented in, or used in the preparation of, the basic financial 
statements. 
 

NOTE 2. DE MINIMIS INDIRECT COST RATE 
 

The Government chose not to use the 10% de minimis indirect cost rate for the year ended 
December 31, 2021. 
 

NOTE 3. NON-CASH AWARDS 
 

Augusta, Georgia did not receive non-cash federal awards during the year ended December 31, 
2021. 
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AUGUSTA, GEORGIA 
 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS   
FOR THE YEAR ENDED DECEMBER 31, 2021 

 
 

SECTION I 
SUMMARY OF AUDITOR’S RESULTS 

 

Financial Statements 

Type of auditor’s report issued        Unmodified 
 
Internal control over financial reporting: 
Material weaknesses identified?           X    Yes           No 
 
Significant deficiencies identified not considered 
  to be material weaknesses?            X   Yes            No 
 
Noncompliance material to financial statements noted?              Yes       X   No 
  
Federal Awards 

Internal Control over major programs: 
Material weaknesses identified?           X   Yes           No 
  
Significant deficiencies identified not considered 
  to be material weaknesses?                Yes       X   No 
 
Type of auditor’s report issued on compliance for 
  major programs         Qualified 
 
Any audit findings disclosed that are required to   
  be reported in accordance with the Uniform Guidance?          X    Yes           No 
  
 
Identification of major programs: 
 
       CFDA Number      Name of Federal Program or Cluster 

14.218       Community Development Block Grant 
20.106  Federal Aviation Administration Airport 

Improvement 
20.507  Federal Transit Grants 
21.203  Emergency Rental Assistance Program 
21.027        American Rescue Plan Act                                                  
 

                           
 
 
          
 

567

Item 44.



 

14 

AUGUSTA, GEORGIA 
 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS   
FOR THE YEAR ENDED DECEMBER 31, 2021 

 
 

SECTION I 
SUMMARY OF AUDITOR’S RESULTS (CONTINUED) 

 
Dollar threshold used to distinguish between 
Type A and Type B programs:        $1,402,469 
 
Auditee qualified as low-risk auditee?               Yes       X    No 
 
 

568

Item 44.



 

15 

AUGUSTA, GEORGIA 
 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS   
FOR THE YEAR ENDED DECEMBER 31, 2021 

 
 

SECTION II 
FINANCIAL STATEMENT FINDINGS 

 

2021-001 – Interfund Management 

 

Criteria:  Generally Accepted Accounting Principles (“GAAP”), requires interfund relationships and fund deficits be 
addressed and reported relative to the capacity and sustainability of each fund. 
 

Condition: The Government asset balance was less than the related deferred and unavailable revenue accounts in 
the Housing and Neighborhood Development Fund. This resulted in a greater deficit and an increase in the interfund 
payables. 
 
Context: The Housing and Neighborhood Development Fund incurred a large interfund payable to the General 
Fund. 
 

Effects: During the fiscal year ended December 31, 2021, the Housing and Neighborhood Development Fund 
incurred operating expenditures greater than operating revenues. This resulted in the need for the General Fund to 
cover excess expenditures. The interfund payable between the Housing and Neighborhood Development Fund and 
the General Fund grew to an amount beyond the capacity of the Housing and Neighborhood Development Fund to 
satisfy.  
 
Cause: The above condition was caused by allowing the interfund relationships and the fund deficit of the Housing 
and Neighborhood Development Fund to grow to a non-feasible amount. 
 
Recommendation: We recommend the Government better monitor the activities of this respective department and 
properly address any potential deficits and interfund relationships that may be difficult or impossible to fund. 
 

Views of Responsible Officials and Planned Corrective Action: We concur with the finding. We will continue to 
review and improve policies and procedures in an effort to eliminate error and identify deficiencies from both 
operational and financial perspectives.  We will also review budgets to assure balanced budgets are adopted. 
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AUGUSTA, GEORGIA 
 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS   
FOR THE YEAR ENDED DECEMBER 31, 2021 

 
 

SECTION III 
FEDERAL AWARD FINDINGS AND RESPONSES 

 

2021-002 – Grants Management 

 

Criteria:  Federal grant funds are required to be spent on respective and eligible program allowable costs. 
 

Condition: The Government was not in compliance with allowable costs over federal funds in the Housing and 
Community Development Fund. 
 
Context: The Government combined various funding sources. One of these sources was the Emergency Rental 
Assistance Program (“ERAP”). 
 

Effects: During the fiscal year ended December 31, 2021, the Government received approximately $8.9 million of 
federal funding in the form of ERAP from the U.S. Treasury Department. Of this amount, approximately $5.7 million 
was appropriately expended in accordance with program guidelines. Additionally, we noted the fund reported a cash 
balance of approximately $2.5 million. Further investigation determined the Government utilized ERAP funds on 
other programs of approximately $690,000. 
 
Cause: The above condition was caused by a misunderstanding and a lack of checks and balances in the proper 
use of such funds.  
 
Recommendation: We recommend the Government implement effective controls over cash management and 
allowable costs of federal funds. 
 

Views of Responsible Officials and Planned Corrective Action: We concur with the finding. We will continue to 
review and improve policies and procedures in an effort to eliminate error and identify deficiencies from both 
operational and financial perspectives.  We will also review budgets to assure balanced budgets are adopted. 

 
 

 
 

570

Item 44.



 

17 

AUGUSTA, GEORGIA 
 

SUMMARY SCHEDULE OF PRIOR YEAR FINDINGS 
FOR THE YEAR ENDED DECEMBER 31, 2021 

 
 
No prior year findings reported. 
 

 

 

 

 

571

Item 44.



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Annual Comprehensive Financial Report 

For the year ended 

December 31, 2021 

 

Prepared by: 

The Augusta Georgia Finance Department 

 

Donna B. Williams, CGFM 

Director of Finance 

572

Item 44.



 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

Cover page – Augusta Canal of Richmond County, Georgia 

Courtesy of the Augusta-Richmond County Visitor’s Bureau 

 

 

 

 

 

 

573

Item 44.



 

   

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

AUGUSTA, GEORGIA 
 

ANNUAL COMPREHENSIVE FINANCIAL REPORT 
 

FOR THE YEAR ENDED 
DECEMBER 31, 2021 

 
 
 
 
 
 
 
 
 
 
 

Prepared by: 
 

Augusta, Georgia Finance Department 
 

Donna B. Williams, CGFM 
Director of Finance 

 
 
 
 
 

574

Item 44.



AUGUSTA, GEORGIA 
 

ANNUAL COMPREHENSIVE FINANCIAL REPORT 
FOR THE YEAR ENDED DECEMBER 31, 2021 

 

 

 
 

TABLE OF CONTENTS 
 Page 

INTRODUCTORY SECTION 

 

Letter of Transmittal – Finance Director ................................................................................................................ i – vii 

GFOA Certificate .......................................................................................................................................................... viii 

Organizational Chart  ..................................................................................................................................................... ix 

Listing of Principal Officials  ............................................................................................................................. x and xi 

 

FINANCIAL SECTION 

Independent Auditor's Report ............................................................................................................................. 1 – 4 

Management’s Discussion and Analysis ......................................................................................................... 5 – 19 

 

Basic Financial Statements: 

 Government-wide Financial Statements: 

  Statement of Net Position .............................................................................................................. 20 and 21 

Statement of Activities ................................................................................................................... 22 and 23 

 Fund Financial Statements: 

   Balance Sheet – Governmental Funds ..................................................................................................... 24 

   Reconciliation of the Governmental Funds Balance Sheet to the Statement 

    of Net Position ......................................................................................................................................... 25 

   Statement of Revenues, Expenditures and Changes in Fund 

      Balances – Governmental Funds .......................................................................................................... 26 

   Reconciliation of the Statement of Revenues, Expenditures and Changes in 

    Fund Balances of Governmental Funds to the Statement of Activities ............................................ 27 

   General Fund – Statement of Revenues, Expenditures and Changes in 

    Fund Balances – Budget (GAAP Basis) and Actual ............................................................................ 28 

   Fire Protection Fund – Statement of Revenues, Expenditures and Changes in Fund 

    Balances – Budget (GAAP Basis) and Actual ...................................................................................... 29 

   Urban Redevelopment Fund – Statement of Revenues, Expenditures and Changes in Fund 

    Balances – Budget (GAAP Basis) and Actual ...................................................................................... 30 

   Statement of Net Position – Proprietary Funds ............................................................................... 31 – 34 

   Statement of Revenues, Expenses and Changes in Fund Net 

      Position – Proprietary Funds ..................................................................................................... 35 and 36 

   Statement of Cash Flows – Proprietary Funds ................................................................................ 37 – 40 

   Statement of Fiduciary Net Position – Fiduciary Funds ......................................................................... 41 

   Statement of Changes in Fiduciary Net Position – Fiduciary Funds .................................................... 42 

  Notes to Financial Statements ............................................................................................................. 43 – 115 

Required Supplementary Information: 

 Schedule of Changes in the Government’s Total OPEB Liability and Related Ratios .............................. 116 

 1945 Plan – Schedule of Changes in the Government’s Net Pension Liability and  

  Related Ratios ................................................................................................................................. 117 and 118 

   

575

Item 44.



AUGUSTA, GEORGIA 

ANNUAL COMPREHENSIVE FINANCIAL REPORT 
FOR THE YEAR ENDED DECEMBER 31, 2021 

TABLE OF CONTENTS (CONTINUED) 

Page 
FINANCIAL SECTION (CONTINUED) 

Required Supplementary Information (Continued): 

General Retirement Plan – Schedule of Changes in the 

Government’s Net Pension Liability and Related Ratios ............................................................ 119 and 120 

Georgia Municipal Employees’ Benefit System Plan – Schedule of  

Changes in the Government’s Net Pension Liability and Related Ratios ................................. 121 and 122 

1945 Plan – Schedule of Government Contributions ..................................................................... 123 and 124 

General Retirement Plan – Schedule of Government Contributions ............................................ 125 and 126 

Georgia Municipal Employees’ Benefit System Plan –  

  Schedule of Government Contributions ....................................................................................... 127 and 128 

1945 Plan – Schedule of Pension Investment Returns ................................................................................. 129 

General Retirement Plan – Schedule of Pension Investment Returns ....................................................... 130 

Combining and Individual Fund Statements and Schedules: 

Nonmajor Governmental Funds: 

General Fund – Statement of Revenues, Expenditures and Changes in Fund 

Balances – Budgetary Level of Control – Budget (GAAP) and Actual ...................................... 131 – 134 

General Fund – Statement of Revenues, Expenditures and Changes in Fund 

Balances – Budgetary Level of Control – Fire Protection Fund .......................................................... 135 

General Fund – Statement of Revenues, Expenditures and Changes in Fund 

Balances – Budgetary Level of Control – Urban Development Agency Fund ................................... 136 

  Combining Balance Sheet ............................................................................................................................ 137 

Combining Statement of Revenues, Expenditures and Changes  

     in Fund Balances ...................................................................................................................................... 138 

Nonmajor Special Revenue Funds: 

  Combining Balance Sheet .................................................................................................................. 139 – 143 

Combining Statement of Revenues, Expenditures and  

     Changes in Fund Balances ............................................................................................................ 144 – 148 

Budgetary Compliance – Special Revenue Funds – Schedule of Revenues, 

  Expenditures and Changes in Fund Balance – Budget and Actual: 

  Urban Services District ................................................................................................................................. 149 

  Emergency Telephone System .................................................................................................................... 150 

  Tax Allocation District 2 ............................................................................................................................... 151 

  Tax Allocation District 3 ............................................................................................................................... 152 

  Tax Allocation District 4 ............................................................................................................................... 153 

  Occupational Tax .......................................................................................................................................... 154 

  Streetlights ..................................................................................................................................................... 155 

  Hotel/Motel Tax and Promotion/Tourism .................................................................................................... 156 

Housing and Neighborhood Development ................................................................................................. 157 

  Urban Development Action Grant ............................................................................................................... 158 

576

Item 44.



AUGUSTA, GEORGIA 
 

ANNUAL COMPREHENSIVE FINANCIAL REPORT 
FOR THE YEAR ENDED DECEMBER 31, 2021 

 

 

 
 

TABLE OF CONTENTS (CONTINUED) 

 Page 
FINANCIAL SECTION (CONTINUED) 

 

Combining and Individual Fund Statements and Schedules (Continued): 

 Budgetary Compliance – Special Revenue Funds – Schedule of Revenues, 

   Expenditures and Changes in Fund Balance – Budget and Actual (Continued): 

  Federal Drug Fund ........................................................................................................................................ 159 

  State Drug Fund ............................................................................................................................................ 160 

  Downtown Development .............................................................................................................................. 161 

   Convention Center ........................................................................................................................................ 162 

   Law Library .................................................................................................................................................... 163 

  5% Crime Victim’s Assistance ..................................................................................................................... 164 

  Supplemental Juvenile Services ................................................................................................................. 165 

  Building Inspection ....................................................................................................................................... 166 

  Perpetual Care – I .......................................................................................................................................... 167 

  TIA Discretionary Projects ........................................................................................................................... 168 

  NPDES Permit Fees ....................................................................................................................................... 169 

  Transportation and Tourism ........................................................................................................................ 170 

  Drug Court ..................................................................................................................................................... 171 

  DUI Court ........................................................................................................................................................ 172 

  TIA Projects ................................................................................................................................................... 173 

  American Rescue Plan Act ........................................................................................................................... 174 

 Budgetary Compliance – Debt Service Funds – Coliseum Authority Revenue 

   Schedule of Revenues, Bonds Debt Service – Expenditures and Changes  

   in Fund Balances – Budget and Actual: 

  Coliseum Authority Revenue Bonds Debt Service .................................................................................... 175 

 Nonmajor Capital Projects Funds: 

  Combining Balance Sheet .............................................................................................................. 176 and 177 

  Combining Statement of Revenues, Expenditures and Changes  

   in Fund Balances ........................................................................................................................ 178 and 179 

 Nonmajor Enterprise Funds: 

  Combining Statement of Net Position ......................................................................................................... 180 

  Combining Statement of Revenues, Expenses and Changes  

   in Fund Net Position ................................................................................................................................ 181 

  Combining Statement of Cash Flows ............................................................................................ 182 and 183 

 Internal Service Funds: 

  Combining Statement of Net Position ........................................................................................... 184 and 185 

  Combining Statement of Revenues, Expenses and Changes  

   in Fund Net Position ................................................................................................................... 186 and 187 

  Combining Statement of Cash Flows ............................................................................................ 188 and 189 

577

Item 44.



AUGUSTA, GEORGIA 
 

ANNUAL COMPREHENSIVE FINANCIAL REPORT 
FOR THE YEAR ENDED DECEMBER 31, 2021 

 

 

 
 

TABLE OF CONTENTS (CONTINUED) 

 Page 
FINANCIAL SECTION (CONTINUED) 

 

Combining and Individual Fund Statements and Schedules (Continued): 

 Pension Trust Funds: 

  Combining Statement of Fiduciary Net Position ....................................................................................... 190 

  Combining Statement of Changes in Fiduciary Net Position ................................................................... 191 

 Custodial Funds: 

  Combining Statement of Fiduciary Net Position ....................................................................................... 192 

  Combining Statement of Changes in Fiduciary Net Position ................................................................... 193 

 Schedule of Expenditures of Special Purpose Local Option Sales Tax Proceeds .......................... 194 – 208 

 

 STATISTICAL SECTION 

 

Net Position by Component  .................................................................................................................................. 209 

Changes in Net Position  .............................................................................................................................. 210 – 212 

Fund Balances of Governmental Funds  .............................................................................................................. 213 

Changes in Fund Balances of Governmental Funds  ......................................................................................... 214 

Governmental Tax Revenues by Source  ............................................................................................................. 215 

Assessed Value and Estimated Actual Value of Taxable Property  .................................................................. 216 

Direct and Overlapping Property Tax Rates ........................................................................................................ 217 

Principal Property Taxpayers  ............................................................................................................................... 218 

Property Tax Levies and Collections  ................................................................................................................... 219 

Ratios of Outstanding Debt by Type  .................................................................................................................... 220 

Ratios of General Bonded Debt  ............................................................................................................................ 221 

Direct and Overlapping Governmental Activities Debt  ...................................................................................... 222 

Legal Debt Margin Information  ............................................................................................................................. 223 

Pledged Revenue Coverage  .................................................................................................................................. 224 

Demographic and Economic Statistics  ............................................................................................................... 225 

Principal Employers  ............................................................................................................................................... 226 

Full-time Equivalent County Government Employees by Function  ................................................................. 227 

Operating Indicators by Function  .......................................................................................................... 228 and 229 

Capital Asset Statistics by Function  ...................................................................................................... 230 and 231 

 

 

 

 

 

 

 

578

Item 44.



 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

INTRODUCTORY SECTION 
 

 

 

 

 

 

 

 

 

579

Item 44.



 

  Finance Department 
 

                                                                            Donna B. Williams, CGFM                Timothy E. Schroer, CPA, CGMA 
                                                                     Director                                                               Deputy Director 

 
 
 

535 Telfair Street, Suite 800, Augusta Georgia 30901 Office (706) 821-2429   Fax (706) 821-2520 
 

WWW.AUGUSTAGA.GOV 
 
i 

June 29, 2022 
 
To the Honorable Mayor, Members of the Commission, and Citizens of Augusta, Georgia 
 
In accordance with state law, I am pleased to submit the Comprehensive Annual Financial Report of 
Augusta, Georgia (the Government) for the fiscal year ended December 31, 2021.  State law requires that 
every general-purpose local government publish, within six months of the close of each fiscal year, a 
complete set of audited financial statements. These financial statements are prepared and presented in 
conformity with accounting principles generally accepted in the United States of America (GAAP) as 
prescribed in pronouncements of the Governmental Accounting Standards Board (GASB).  To the best of 
our knowledge and belief, this report is accurate in all material respects and is reported in a manner 
designed to present fairly the financial position and results of operations of the various funds of Augusta, 
Georgia Government.  All disclosures necessary to enable the reader to gain an understanding of Augusta’s 
financial activities have been included.   
 
Management assumes full responsibility for the accuracy of the data, and the completeness and fairness 
of the information contained in this report, including all disclosures.  To provide a reasonable basis for 
making these representations, Augusta, Georgia has established a comprehensive framework of internal 
controls designed to protect the government’s assets from loss, theft or misuse and to compile sufficient 
reliable information for the preparation of the basic financial statements in conformity with GAAP.  Since 
the cost of internal control should not exceed anticipated benefits, the objective is to provide reasonable, 
rather than absolute, assurance that the financial statements are free of any material misstatements. 
 
This report and other historical audited financial statements, prior year fiscal operating budgets, and other 
financial reports may be accessed via Augusta’s website at www.augustaga.gov/149/Financial-Statements. 
 
Independent Audit 
 
Augusta, Georgia Government’s financial statements have been audited by Mauldin and Jenkins, LLC, 
Certified Public Accountants.  The goal of the independent audit is to provide reasonable assurance that 
the financial statements of the Government for the year ended December 31, 2021 are free of material 
misstatements.  The audit involved performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements.  The procedures selected depend on the auditor’s judgment, 
including the assessment of risks of material misstatement of the financial statements, whether due to fraud 
or error.  Our independent auditors rendered an unmodified ("clean") opinion on the Augusta, Georgia 
Government's financial statements for the year ended December 31, 2021.  The Independent Auditor's 
Report is presented as a lead component of the financial section of this report. 
 
Management's Discussion and Analysis (MD&A) immediately follows the Independent Auditor's Report and 
provides a narrative introduction, overview and analysis of the basic financial statements.  The MD&A 
complements this letter of transmittal and should be read in conjunction with it. 
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COVID-19 Pandemic 
 
 Augusta has been able to maintain a solid financial position throughout the second year of the pandemic. 
The most significant impact in the prior year was to two major sources of revenue, Local Option Sales 
Taxes and Hotel-Motel Taxes. Local Option Sales Tax Revenue is used to support operations; in 2020 
there was a significant decrease in collections, that trend reversed in 2021 leading to the highest amount 
of collections to date.  Hotel-Motel Taxes in their entirety are remitted to the Coliseum Authority and the 
Convention and Tourist Bureau. These collections also rebounded in 2021 but not to the same level as 
sales taxes.   
 
President Biden signed into law the American Rescue Plan Act providing $1.9 trillion in economic stimulus 
funding. The American Rescue Plan provided $350 billion in emergency funding for state, local, territorial 
and Tribal Governments.    Augusta’s allocation is $84 million, which was received in two tranches, the first 
was received in May of 2021 the second 12 months later.  Funds received are restricted to approved 
expenditures as provided in interim final guidance from the US department of Treasury.  Funds must be 
obliged by December 31, 2024 and expended by December 31, 2026. 
 
Profile of Augusta, Georgia 
 
The consolidated government of Augusta-Richmond County is a political subdivision created and existing 
under the laws of the State of Georgia and presently has as its formal or legal name “Augusta, Georgia.”  
The Consolidated Government was created on January 1, 1996 pursuant to Acts of the General Assembly 
of the State of Georgia. The consolidation of the City of Augusta and Richmond County were separately 
approved by a majority of the qualified voters of the City and the County at an election held on June 20, 
1995.  On January 1, 1996, the Consolidated Government became a consolidated city-county government, 
with territorial limits covering all of what was formerly Richmond County.  The cities of Blythe and 
Hephzibah, small communities with populations of approximately 706 and 3,954, respectively, still hold their 
own municipal charters within the consolidated territory.  The relationship between the Consolidated 
Government and the Cities of Blythe and Hephzibah is similar to that of counties to municipalities located 
within the territorial limits of such counties. 

Augusta, Georgia, as a consolidated city-county government, has all governmental and corporate powers 
of both municipal corporations and counties under Georgia law.  Under the terms of the Consolidation Act, 
the Augusta-Richmond County Commission may exercise and is subject to all of the rights, powers, duties, 
and obligations previously applicable to the governing authorities of the City and the County.  As a result of 
consolidation, the Consolidated Government provides, under one management, public services throughout 
its territorial limits, which would have been provided separately by the City and the County. 

The City was originally chartered in 1789 by the General Assembly of the State of Georgia, making it 
Georgia’s second oldest city.  As a city, the Consolidated Government ranks as the third largest, by 
population, in the State of Georgia.  The Consolidated Government is located in the central eastern portion 
of the State of Georgia on the south bank of the Savannah River, which is the Georgia-South Carolina state 
boundary, approximately 155 miles east of Atlanta, Georgia and 75 miles southwest of Columbia, South 
Carolina.  Richmond County has a land area of approximately 325 square miles.  At its highest point, 
Richmond County is situated at 520 feet above sea level.  Richmond County is located on the Fall Line, 
which is the natural division of the Piedmont Plateau and the Coastal Plain of Georgia.  Its physical features 
include rolling slopes in the north, transitioning to more level terrain in the south.  Average rainfall is 43 
inches per year, and average temperatures range from a high of 91 degrees in the summer to a low of 34 
degrees in the winter. 
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Augusta, Georgia is the home to Augusta University, which has a student enrollment of approximately 
9,565, and Paine College (a historically black college) with a student enrollment of approximately 252.   
Augusta, Georgia is the regional center of east central Georgia with a stable economy based on a broad 
mix of industry, healthcare facilities, service organizations, and governmental institutions.  

 
The Augusta, Georgia Government provides a full range of services for its citizens.  The Administrator, who 
is appointed by a 10-member Board of Commissioners, oversees daily operations.  Commissioners hold 
part-time positions and are elected, in staggered voting cycles, to four-year terms.  One member is elected 
by the commission as Mayor Pro Tem for a two-year term.  Augusta has a full-time Mayor also elected to a 
four-year term.  Additional information about current activities of the Government can be obtained at our 
website, www.augustaga.gov.  
 
In accordance with State Law and the Government's Charter, Augusta, Georgia adopts an Annual 
Operating and Capital Budget. The budget process provides a professional management approach to 
establishing priorities and an orderly means of directing the Government's various services. Developed on 
a line-item basis with a focus on the cost of services, the Government's budget is presented by the 
Administrator in late October.  It is required by local ordinance to be adopted by the Mayor and Commission 
at the second meeting in November, after a required public hearing and two public notices. The legal level 
of budgetary control is the department/fund level.  
 
 
Economic Condition and Outlook  
 
Augusta, Georgia remains the industrial and retail center for east central Georgia.  Trends in the local 
economy indicate the business outlook continues to improve. Augusta, Georgia’s top five industry sectors 
are Government (Federal, State and Local), Healthcare, Manufacturing, Hospitality and Retail; growth was 
seen in all sectors.  A detailed discussion and analysis of Augusta, Georgia’s overall financial condition 
during the fiscal year  2021 is included as part of the MD&A. 
 
The largest employer in Augusta, Georgia is Fort Gordon with a workforce of over 26,000.  Over its 73-year 
history, Fort Gordon has adapted to new missions, growing to respond to the Army’s needs and the world’s 
situations.  The installation is widely known as the home of the Signal Corps and U.S. Army Signal Center 
of Excellence, the Armed Forces’ largest information technology and communications training site.  The 
Center not only trains Army students, but also instructs Air Force, Navy and Marine service members in the 
communications arena.  The Signal Center serves as the personnel proponent for Soldiers in Signal 
careers, including 60,000 Active Army, United States Army Reservists and Army National Guard worldwide. 
Fort Gordon is now home to the U.S. Army Cyber Center of Excellence: “Where Tradition Meets the Future”. 
 
Fort Gordon is a vibrant installation with 18 major military commands and organizations, featuring joint 
service presence of thousands of sailors, airmen and marines as well as Soldiers.  There is a growing 
synergy between military intelligence, communications and military medical communities.  Fort Gordon is 
also home to the following organizations: 

 
Dwight David Eisenhower Army Medical Center: serves nearly 61,000 beneficiaries (active 
duty, family members and retirees) within a 40-mile radius; Eisenhower Army Medical Center, 
which employs the largest number of Fort Gordon civilians (1600+), is one of the Army’s most 
advanced health care and training medical facilities.  There is also a Warrior Transition 
Battalion and campus with nearly 400 ‘Wounded Warriors.’ 
 
 
NSA-CSS Georgia: one of three joint regional centers that provide global operational 
intelligence; recently completed construction on a 575,000 sq. ft. facility.  
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513th Military Intelligence Brigade: conducts theater-level, multi-discipline intelligence and 
security operations during war and military operations other than war. 
 
35th Signal Brigade: deploys, installs, operates, manages and maintains and protects theater 
tactical communications in support of joint and combined operations for all combatant 
commanders. 
U.S. Army Cyber Command: integrates and conducts full-spectrum cyberspace operations, 
electronic warfare, and information operations, ensuring freedom of action for friendly forces in 
and through the cyber domain and the information environment, while denying the same to 
adversaries. 

 
Augusta, Georgia’s world-famous golf course, located at the Augusta National Golf Club, hosts the first 
major golf tournament of each year, the Masters.  This tournament is one of the most prestigious in the 
sport and is one of the four major championships.  The best professional and amateur golfers in the world 
come to Augusta during the first full week of April each year, bringing thousands of visitors and golf patrons 
to Augusta.   As with most events the Masters was affected by the pandemic.  The 2020 tournament was 
held in November 2020 with no patrons, the 2021 tournament was held in the traditional timeframe of April, 
with limited patrons.  The  2022 tournament was held in April with no restrictions. 
 
Augusta, Georgia is also host to the IRONMAN 70.3, the largest half IRONMAN competition east of the 
Mississippi River.  The 2021 race occurred in  September 2021. 
 
In 2012 the Transportation Investment Act (TIA) of 2010 was approved in only three of twelve regions 
established by the legislature.  In the Central Savannah River Region, which includes Augusta, Georgia, 
the referendum was approved by a 54-46% margin.  The 1% additional sales tax began on January 1, 2013.  
Augusta, Georgia has 50 of the 84 projects approved for this region.  Collections for this phase will end 
December 31, 2022. A second phase of TIA funded projects was approved in 2020, collections will start 
January 1, 2023.  Augusta Georgia is allocated $295 million of the $555 million in project costs. 
  
Augusta’s public protection classification rating was re-evaluated by the Insurance Services Office (ISO) in 
2017.  The ISO assessment evaluates 911 emergency communications network, fire response capabilities, 
water supply and other community risk reduction to determine potential loss from fire. Also reviewed are 
fire personnel, training and overall operations. Based on this review, Augusta was given a rating of Public 
Protection Classification of 01/1x.  Augusta is one of less than 250 communities nationwide and 18 Georgia 
communities that have achieved this rating. 
 
Long-term Financial Planning and Major Initiatives  
 
Financial planning for Augusta, Georgia is a dynamic, interactive effort of the community, small and large 
business and industry, social and cultural service organizations, various economic development authorities, 
and the municipal government.  Large-scale projects are funded through a variety of financing means such 
as the Special Purpose Local Option Sales Tax (SPLOST), the Transportation Investment Act (TIA), and 
Tax Allocation Districts (TADS), as well as through traditional bond issuances.  See Major Initiatives section 
for descriptions of sales tax programs approved by voter referendum.  
 
Relevant Financial Policies 
 
Augusta, Georgia operates under a set of fiscal policies which establishes operational objectives and 
promotes continuity in fiscal decision-making as well as long-term financial stability of the Government.  
These policies cover financial areas in operating budget, reserve fund balances, accounting, auditing and 
financial reporting, and purchasing. Augusta strives to maintain a minimum unassigned fund balance in its 
General Fund, which is 75 to 90 days of operations based on budgeted expenditures.  This minimum fund 
balance is to protect against cash flow shortfalls related to timing of projected revenue receipts and to 
maintain a budget stabilization commitment.   
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Augusta has established a financial and budgetary policy which is reviewed and updated as necessary by 
approval of the Board of Commissioners.  Budgetary control is maintained at the department level.  No 
increase in the overall budget can be made without the approval of the Board of Commissioners and an 
amendment to the budget.  Unencumbered operating appropriations in the annual operating budget lapse 
at fiscal year-end. 
 
Debt Management 
 
The primary goal of Augusta, Georgia Government’s debt management practices is to maintain its ability 
to access capital markets at the lowest possible cost (interest rate) without endangering its ability to finance 
essential services.  Augusta, Georgia’s conservative financial practices have earned the rating of Aa2 from 
national rating agency Moody’s Investor Service and a rating of AA from national rating agency Standard 
and Poor’s for Augusta’s general obligation bonds and revenue bonds.  Augusta’s ratings were reaffirmed 
in February 2018.  
 
Major Initiatives 
 
Transportation Investment Act of 2010 (TIA). On July 31, 2012, voters within the Central Savannah River 
Area (CSRA) Region, which includes Augusta, approved the TIA, which was created by the Georgia 
General Assembly in 2010 to provide state-wide funding for transportation needs across the state in the 
form of a 1% sales tax.  This is a regional program with project lists compiled by the county and city 
governments within each region and approved by the Transportation Roundtable of the region and the 
Georgia Department of Transportation (GDOT) Program Director.  The CSRA region includes 13 counties 
and the cities therein.  Of the total funds collected, 75% is directed to regional projects and 25% is 
distributed to the local governments for use at their discretion.  The discretionary funds will be invaluable in 
meeting local needs not presently funded due to a lack of GDOT monies.  Approval of the TIA has 
accelerated our ability to meet present and future transportation needs and will provide opportunities not 
only for better and safer roads, but also for job creation and economic development. 
 
There were 84 projects approved for TIA funding.  Fifty of those are within Augusta-Richmond County.  
 
Major road projects include: 
 

Broad Street Improvement ($25 million) 
Calhoun Expressway Reconstruction ($8.8 million) 
Greene Street Improvements ($9.9 million) 
Marks Church Road Widening ($7.8 million) 
Riverwatch Parkway Resurfacing ($10 million) 
Telfair Street Improvements ($19.2 million) 
Berckmans Road Widening ($16.7 million) 

 5th Street Bridge Restoration ($9.1 million) 
 Gordon Highway Improvements ($14 million) 
 15th Street Widening ($21.4 Million) 
 Riverwatch Parkway Median Barrier Renovation ($8.6 million) 
 Windsor Spring Road Widening ($43 million) 
 Wrightsboro Road Widening ($21.6 million) 
 
Projects will be funded in three phases.  Collection of the TIA tax will end in 2022. 
 
Since collections began in 2013, approximately 50.3% of the taxes collected in the region originated in 
Augusta.  Through 2021, approximately $648 million had been collected region-wide with approximately 
$317 million in taxes originating in Augusta. 
 
A second phase of TIA projects and funding was approved in 2020, Augusta was awarded approximately 
53% of the $555 million in total projects. 
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Transportation Investment Act of 2010 (TIA). On June 9, 2020, voters within the Central Savannah River 
Area (CSRA) Region, which includes Augusta, approved a second phase of  TIA, which was created by the 
Georgia General Assembly in 2010 to provide state-wide funding for transportation needs across the state 
in the form of a 1% sales tax.  This is a regional program with project lists compiled by the county and city 
governments within each region and approved by the Transportation Roundtable of the region and the 
Georgia Department of Transportation (GDOT) Program Director.  The CSRA region includes 13 counties 
and the cities therein.  Of the total funds collected, 75% is directed to regional projects and 25% is 
distributed to the local governments for use at their discretion.  The discretionary funds will be invaluable in 
meeting local needs not presently funded due to a lack of GDOT monies.  Approval of the TIA has 
accelerated our ability to meet present and future transportation needs and will provide opportunities not 
only for better and safer roads, but also for job creation and economic development. 
 
There were 162 projects approved for TIA phase II  funding.  Thirty-three  of those are within Augusta-
Richmond County.  Projects cost for the region are budgeted at $555 million.  Project budgets within 
Augusta-Richmond County total $302 million.   
 
 TIA Phase II projects include: 
 

15th Street Improvements  ($8 million) 
Augusta Regional Airport – Apron Expansion ($7 million) 
Augusta Regional Airport – Runway Habitation ($1.6 million) 
Augusta Transit Operations ($23 million) 
Barton Chapel Road Improvements ($20 million) 
Broad Street Improvements Part II ($20.3 million) 
Broad Street Over Rae’s Creek  ($6.1 million) 

 Daniel Field Improvements ($6.5 million) 
 Dennis Road Widening ($6.4 million) 
 Doug Bernard Parkway Improvements ($11.9 Million) 
 Fulcher Road Improvements ($3.2 million) 
 Golden Camp Road Resurfacing ($2 million) 
 Gordon Highway Improvements ($15 million) 
 Hephzibah McBean Road ($3.6 million) 
 Highland Avenue Improvements ($7.1 million) 
 Intelligent Transportation System ($9.6 million) 
 Laney Walker Road Intersection Improvements ($3.7 million) 
 Milledgeville Road Improvements ($17 million) 
 Monte Sano Avenue Improvements ($8.9 million) 
 New Savannah Bluff Lock & Dam ($10 million) 
 Emergency Vehicles Preemption System ($.6 million) 
 Richmond Hill Road Improvements ($9.3 million) 
 Skinner Mill Road Widening ($22 million) 
 Story Mill road Resurfacing ($2.5 million) 
 Tobacco Road Improvements ($18.6 million) 
 Willis Forman Road Widening ($23 million) 
 Wrightsboro Road / RA Dent Blvd Intersection Improvements ($4.9 million) 
 Wheeless Road Improvement ($6.4 million) 
 ACP Rail Lead Track ($13 million) 
 13th Street Pedestrian Enhancements ($5 million) 
 
Projects will be funded in three phases.  Collection of the TIA tax will end in 2032. 
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1% Special Purpose Local Option Sales Tax (SPLOST) – 2016-2021. The current SPLOST program was 
renewed by referendum on November 3, 2015.  As part of the SPLOST renewal, a general obligation (GO) 
bond was approved, not to exceed $28.5 million, to begin funding the construction of urgently needed 
projects.  Collections ended December 31, 2021 and totaled $232.5 million 
 
1% Special Purpose Local Option Sales Tax (SPLOST) – 2022-2028. The current SPLOST program was 
renewed by referendum on March 16, 2021.  As part of the SPLOST renewal, a general obligation (GO) 
bond was approved, not to exceed $30 million, to begin funding the construction of urgently needed 
projects.  The 2022-2028 package reflects anticipated collections of $250,285,000.    
 
 
Project categories designated to receive funding include:  
 
 Public Safety - $22.4 million 
 Quality of Life - $69.5 million 
 General Government - $9 million 
 Infrastructure – $78.5 million 
 Government Facilities - $19 million 
 Economic Development - $46.5 million 
 
Awards and Achievements  
 
The Government Finance Officers Association of the United States and Canada (GFOA) awarded a 
Certificate of Achievement for Excellence in Financial Reporting to Augusta, Georgia for its comprehensive 
annual financial report for the fiscal year ended December 31, 2020.  This was the sixth year that Augusta 
achieved this prestigious award.  In order to be awarded a Certificate of Achievement, the Government 
must publish an easily readable and efficiently organized Annual Financial Report, which satisfies both 
Generally Accepted Accounting Principles and applicable program requirements.  
 
A Certificate of Achievement is valid for a period of one year only.  We believe that our current Annual 
Financial Report continues to meet the Certificate of Achievement Program’s requirements and will be 
submitted to GFOA for consideration.   
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GOVERNMENT STRUCTURE
Augusta, Georgia is governed by a Mayor and 10-member Board of Commissioners. Members of the Board are part-time and serve staggered four-year terms. An Administrator 
appointed by the Commissioners, implements board policy and administers the general government.

Citizens of Augusta, Georgia
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Board of CommissionersJudicial
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Public Defender
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Appointed Official

Elected Official

Department Director

RC Dept of Health

Downtown Development 
Authority

Augusta Canal AuthorityHuman Resources

Information Technology

Procurement
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legal entities whose boards are 
appointed by the Commissioners.
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INDEPENDENT AUDITOR’S REPORT 
 
 

To the Board of Commissioners 
     of Augusta, Georgia 
Augusta, Georgia 
 

Report on the Financial Statements 

 

Opinions 

We have audited the accompanying financial statements of the governmental activities, the business-type activities, 
the aggregately discretely presented component units, each major fund, and the aggregate remaining fund 
information of Augusta, Georgia (the “Government”), as of and for the year ended December 31, 2021, and the 
related notes to the financial statements, which collectively comprise the Government’s basic financial statements as 
listed in the table of contents.  
 
In our opinion, based on our audit and the report of the other auditors, the financial statements referred to above 
present fairly, in all material respects, the respective financial position of the governmental activities, the business-
type activities, the aggregate discretely presented component units, each major fund, and the aggregate remaining 
fund information of Augusta, Georgia, as of December 31, 2021, and the respective changes in financial position, 
and, where applicable, cash flows thereof for the year then ended in accordance with accounting principles generally 
accepted in the United States of America. 
 
We did not audit the financial statements of Richmond County Department of Health, the Augusta Canal Authority, 
the Downtown Development Authority, or the Augusta-Richmond County Coliseum Authority, which represent 100% 
of the assets, net position, and revenues of the aggregate discretely presented component units as of December 31, 
2021, and the respective changes in financial position, and where applicable, cash flows thereof for the year then 
ended. Those statements were audited by other auditors whose report has been furnished to us, and our opinion, 
insofar as it relates to the amounts included for the Richmond County Department of Health, the Augusta Canal 
Authority, the Downtown Development Authority, and the Augusta-Richmond County Coliseum Authority, is based 
solely on the report of the other auditors. 
 
Basis for Opinions 

We conducted our audit in accordance with auditing standards generally accepted in the United States of America 
(“GAAS”) and the standards applicable to financial audits contained in Government Auditing Standards issued by 
the Comptroller General of the United States (“Government Auditing Standards”). Our responsibilities under those 
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of 
our report. We are required to be independent of the Government, and to meet our other ethical responsibilities, in 
accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our audit opinions. 
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Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in accordance with 
accounting principles generally accepted in the United States of America, and for the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free 
from material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, management is required to evaluate whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about the Government’s ability to continue as a going 
concern for twelve months beyond the financial statement date, including any currently known information that may 
raise substantial doubt shortly thereafter. 
 
Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions. 
Reasonable assurance is a high level of assurance but is not absolute assurance and, therefore, is not a guarantee 
that an audit conducted in accordance with GAAS and Government Auditing Standards will always detect a material 
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for 
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. Misstatements are considered material if there is a substantial likelihood that, individually 
or in the aggregate, they would influence the judgment made by a reasonable user based on the financial 
statements. 
 
In performing an audit in accordance with GAAS and Government Auditing Standards, we: 

 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 
 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 

error, and design and perform audit procedures responsive to those risks. Such procedures include 
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of 
the Government’s internal control. Accordingly, no such opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management, as well as evaluate the overall presentation of the financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise 
substantial doubt about the Government’s ability to continue as a going concern for a reasonable period of 
time. 

 
We are required to communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we identified 
during the audit. 
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Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the Management’s Discussion 
and Analysis (on pages 5 through 19), the Changes in the Government’s Total OPEB Liability and Related Ratios 
(on page 116), the Schedules of Changes in the Government’s Net Pension Liability and Related Ratios (on pages 
117 – 122), the Schedules of Government Contributions (on pages 123 through 128), and the Schedules of Pension 
Investment Returns (on pages 129 and 130) be presented to supplement the basic financial statements. Such 
information is the responsibility of management and, although not a part of the basic financial statements, is required 
by the Governmental Accounting Standards Board who considers it to be an essential part of financial reporting for 
placing the basic financial statements in an appropriate operational, economic, or historical context. We and other 
auditors have applied certain limited procedures to the required supplementary information in accordance with 
auditing standards generally accepted in the United States of America, which consisted of inquiries of management 
about the methods of preparing the information and comparing the information for consistency with management’s 
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the 
basic financial statements. We do not express an opinion or provide any assurance on the information because the 
limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance. 
 
Supplementary Information 

We have previously audited the Government’s December 31, 2020 financial statements, and we expressed 
unmodified audit opinions on the respective financial statements of the governmental activities, the business-type 
activities, the aggregate discretely presented component units, each major fund, and the aggregate remaining fund 
information, in our report dated July 7, 2021. In our opinion the summarized comparative information presented 
herein as of and for the year ended December 31, 2021 is consistent, in all material respects, with the audited 
financial statements from which they were derived. 
 
Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise 
the Government’s basic financial statements.  The combining and individual nonmajor fund financial statements and 
schedules and the schedule of expenditures of special purpose local option sales tax proceeds, as required by the 
Official Code of Georgia Annotated (“O.C.G.A.”) §48-8-121, are presented for purposes of additional analysis and 
are not a required part of the basic financial statements. Such information is the responsibility of management and 
was derived from and relates directly to the underlying accounting and other records used to prepare the basic 
financial statements. The information has been subjected to the auditing procedures applied in the audit of the basic 
financial statements and certain additional procedures, including comparing and reconciling such information directly 
to the underlying accounting and other records used to prepare the basic financial statements or to the basic 
financial statements themselves, and other additional procedures in accordance with auditing standards generally 
accepted in the United States of America by us and other auditors.  In our opinion, based on our audit and the report 
of other auditors, the combining and individual nonmajor fund financial statements and schedules and the schedule 
of expenditures of special purpose local option sales tax proceeds is fairly stated, in all material respects, in relation 
to the basic financial statements as a whole. 
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Other Information 

 
Management is responsible for the other information included in the annual report. The other information comprises 
the introductory and statistical sections but does not include the basic financial statements and our auditor’s report 
thereon. Our opinions on the basic financial statements do not cover the other information, and we do not express 
an opinion or any form of assurance thereon. 
 
In connection with our audit of the basic financial statements, our responsibility is to read the other information and 
consider whether a material inconsistency exists between the other information and the basic financial statements, 
or the other information otherwise appears to be materially misstated. If, based on the work performed, we conclude 
that an uncorrected material misstatement of the other information exists, we are required to describe it in our report. 
 

Other Reporting Required by Government Auditing Standards 
In accordance with Government Auditing Standards, we have also issued our report dated June 29, 2022, on our 
consideration of the Government’s internal control over financial reporting and on our tests of its compliance with 
certain provisions of laws, regulations, contracts and grant agreements and other matters.  The purpose of that 
report is solely to describe the scope of our testing of internal control over financial reporting and compliance and 
the results of that testing, and not to provide an opinion on the effectiveness of the Government’s internal control 
over financial reporting or on compliance.  That report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the Government's internal control over financial reporting and 
compliance.  
 
 
 
Macon, Georgia 
June 29, 2022 
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The Management’s Discussion and Analysis (“MD&A”) of the Annual Financial Statements of Augusta, Georgia (the 
"Government") provides an overall narrative and analysis of the Government’s financial statements for the fiscal year 
ended December 31, 2021. This MD&A is designed to look at the Government’s financial performance as a whole.  
Readers should also review the financial statements with notes, which follow this narrative, to enhance their 
understanding of the Government’s financial performance. 
 

Financial Highlights 
 
Key financial highlights for the year ended December 31, 2021, are as follows: 
 
 The Government’s combined net position totaled $1.24 billion. 

 
 The Government’s total net position increased by $52.5 million, primarily due to capital spending funded by the 

Special Purpose Local Option Sales Tax (“SPLOST”) revenues received in 2021, but will be expended in future 
years, federal pandemic relief funds (ARPA), federal aviation grants, and sales tax revenue increases. 

 
 As of the close of the current fiscal year, the Government’s governmental funds reported combined ending fund 

balances of $264.8 million, an increase of $36 million from the prior year.  Approximately 14.8% of this total 
amount, or $39.7 million, is available for spending at the government’s discretion (unassigned fund balance). 

 
 At the end of the current fiscal year, total fund balance for the General Fund was $45.9 million, or 28.78% of 

total General Fund expenditures for the fiscal year.  Of this amount, $4.5 million has been assigned for risk 
management, and $41 million, or 89.2% of the total General Fund balance, as unassigned. 

 
 Combined revenue totaled $511 million, of which governmental activities totaled $322 million and business-type 

activities totaled $188 million.  Current year revenues increased approximately 5.7% from those of the prior 
year.  

 
 Overall assets totaled $2.1 billion of which governmental activities totaled $1.1 billion and business-type 

activities totaled $1 billion.  Current year assets increased approximately 3% from those of the prior year. 
 
 Overall deferred outflows totaled $105.4 million of which governmental activities totaled $88.4 million and 

business-type activities totaled $17 million.  Current year deferred outflows decreased approximately 18.6% 
from those of the prior year.  

 
 Overall liabilities totaled $949.9 million of which governmental activities totaled $384.4 million and business-

type activities totaled $565.5 million.  Current year liabilities decreased approximately 5.% from those of the 
prior year. 

 
 Overall deferred inflows totaled $51 million of which governmental activities totaled $37.9 million and business-

type activities totaled $13.1 million.  Current year deferred inflows increased approximately 223.6% from those 
of the prior year. 
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Financial Highlights (Continued) 
 
 Overall expenses totaled $458.6 million of which governmental activities totaled $284.5 million and business-

type activities totaled $174.1 million.  Current year expenses increased approximately 3.3% from those of the 
prior year. 
 

 Expenses of governmental activities exceeded program revenues by $200.5 million, resulting in the use of 
general revenues (primarily taxes).  

 
      

Required Components of 
Annual Financial Report 
 
 
 
 
 

  Summary                     Detail 
 
Basic Financial Statements 
 
The first two statements in the basic financial statements are the Government-wide Financial Statements and the 
Fund Financial Statements.   
 
The Government-wide Financial Statements provide both short and long-term information about the Government’s 
financial status. 
 
The next statements are the Fund Financial Statements. These statements focus on the activities of the individual 
parts of the Government. These statements provide more detail than the government-wide statements. There are four 
parts to the Fund Financial Statements:  1) the governmental funds statements; 2) the budgetary comparison 
statements; 3) the proprietary fund statements; and 4) the fiduciary fund statements. 
 
  

Components of the Annual Financial Report

Management's 
Discussion and 

Analysis

Government-
wide 

Financial 
Statements

Fund 
Financial 

Statements

Basic Financial Statements

Notes to the 
Financial 

Statements
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Basic Financial Statements (Continued) 
 
The next section of the basic financial statements is the Notes to Financial Statements. The notes to financial 
statements explain in detail some of the data contained in those statements.  
 
After the notes, Supplementary Information is provided to show details about the Government’s nonmajor 
governmental funds and internal service funds, all of which are added together in one column on the appropriate basic 
financial statements.  
 
Government-wide Financial Statements  
 
The government-wide financial statements provide a broad view of the Government’s operations in a manner similar 
to a private-sector business.  The statements provide both short-term and long-term information about the 
Government’s financial position, which assists in assessing the economic condition at the end of the fiscal year.  These 
statements are prepared using the flow of economic resources measurement focus and the accrual basis of 
accounting.  This means the statements take into account all revenues and expenses connected with the fiscal year 
even if cash involved has not been received or paid.  The government-wide financial statements include the following 
two statements: 
 
The Statement of Net Position presents information on all of the Government’s assets and liabilities, with the 
difference between the two reported as net position.  Over time, increases or decreases in net position may serve as 
a useful indicator of whether the financial position of the Government is improving or deteriorating.  
 
The Statement of Activities presents information showing how the Government’s net position changed during the 
most recent fiscal year.  All changes in net position are reported as soon as the underlying event giving rise to the 
change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this 
statement for some items that will not result in cash flows until future fiscal periods (e.g., uncollected taxes and earned 
but unused vacation leave). This statement also presents a comparison between direct expense and program 
revenues for each function of the Government.  
 
The government-wide statements are divided into three categories: 1) governmental activities, 2) business-type 
activities, and 3) component units. The governmental activities include most of the Government’s basic services such 
as general administration, judicial services, public safety, public works, health and welfare, culture and recreation, and 
housing and community development. Property taxes, sales taxes, and state and federal grant funds finance most of 
these activities. The business-type activities are those services that the Government charges a fee to customers in 
order to provide. These include Water and Sewer, Augusta Regional Airport, Waste Management, Transit, Daniel 
Field Airport, Garbage Collection, and Stormwater Utility.  The final category is component units.  The Augusta-
Richmond County Board of Health is a public health department. Although legally separate from the Government, the 
Government appoints a voting majority of the board. Augusta Canal Authority, Downtown Development Authority, and 
the Augusta-Richmond County Coliseum Authority are also component units for which the Government is fiscally 
responsible. 
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Fund Financial Statements 
 
A fund is a grouping of related accounts that is used to maintain control over resources that have been segregated for 
specific activities or objectives.  The Government, like other state and local governments, uses fund accounting to 
ensure and demonstrate compliance with finance-related legal requirements.  
 
The fund financial statements focus on individual parts of the Government, reporting the Government’s operations in 
more detail than the government-wide statements. All of the funds of the Government can be divided into three 
categories: 1) governmental funds, 2) proprietary funds, and 3) fiduciary funds. These fund categories use different 
accounting approaches and should be interpreted differently.  

 
Governmental Funds  
 
Most of the basic services provided by the Government are financed through governmental funds. Governmental 
funds are used to account for essentially the same functions reported as governmental activities in the government-
wide financial statements.  However, unlike the government-wide statements, these funds focus on how assets can 
readily be converted into cash and the amount of funds left at year-end that will be available for spending in the next 
year. Governmental funds are reported using an accounting method called modified accrual accounting, which focuses 
on current financial resources. Such information may be useful in evaluating the government’s short-term financing 
requirements.  These statements provide a detailed short-term view of the Government’s finances that assists in 
determining whether there will be adequate financial resources available to meet the Government’s current needs.  
The relationship between government activities in the government-wide financial statements and the governmental 
funds financial statements is described in a reconciliation that is a part of the fund financial statements. 
 
The Government has five governmental fund types: 1) the General Fund, 2) Special Revenue Funds, 3) Debt Service 
Funds, 4) the Capital Projects Funds, and 5) the Permanent Fund.  The Government reported three major 
governmental funds: 1) the General Fund, 2) Special Purpose Local Option Sales Tax Fund (“SPLOST”) Phase 7, 
and 3) the Fire Protection Fund.  
 
Proprietary Funds  
 
The Government has two types of proprietary funds used to account for activities that operate similar to commercial 
enterprises found in the private sector.  Funds that charge fees for services provided to outside customers including 
other local governments are known as Enterprise Funds.  These funds are used to report the same functions presented 
as business-type activities in the government-wide financial statements.  Funds that charge fees for services provided 
to departments within the reporting government are known as Internal Service Funds.  Proprietary funds use the 
accrual basis of accounting, thus there is no reconciliation needed between the government-wide financial statements 
for business-type activities and the proprietary fund financial statements, except for the allocation of internal service 
fund activity.  
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Fund Financial Statements (Continued) 
 
The Government has seven enterprise funds:  Water and Sewer, Augusta Regional Airport, Waste Management, 
Transit, Daniel Field Airport, Stormwater and Garbage Collection. The Government also has seven internal service 
funds: Risk Management, Fleet Operations, and Workers ‘Compensation, Employee Health Benefits, Unemployment, 
Long-Term Disability Insurance and GMA Leases.  The Water and Sewer, Augusta Regional Airport, Stormwater, and 
Garbage Collection funds are the only funds being considered major funds for presentation purposes.  
 
Fiduciary Funds   
 
The Fiduciary Funds are used to account for assets held by the Government as an agent for individuals, private 
organizations, other governments and other departments.  The Government is responsible for ensuring that the assets 
reported in these funds are used only for their intended purposes and only by those to whom the assets belong.  These 
funds are not reflected in the government-wide financial statements because the resources are not available to support 
the Government’s operations or programs.   
 

Government-wide Financial Analysis 
 

Current and other

 assets $ 347,203,907              $ 236,822,019    $ 584,025,926              $ 282,975,727    $ 226,666,664    $ 509,642,391    

Capital assets 775,738,842              771,753,684    1,547,492,526           790,029,672    770,226,439    1,560,256,111 

Total assets 1,122,942,749           1,008,575,703 2,131,518,452           1,073,005,399 996,893,103    2,069,898,502 

Deferred outf low s

    of resources 88,432,210                17,007,202      105,439,412              107,211,241    22,317,424      129,528,665    

Long-term liabilities 320,531,398              525,628,015    846,159,413              378,306,112    554,599,956    932,906,068    

Other liabilities 63,898,298                39,863,758      103,762,056              39,432,645      27,783,351      67,215,996      

Total liabilities 384,429,696              565,491,773    949,921,469              417,738,757    582,383,307    1,000,122,064 

Deferred inflow s

    of resources 37,891,197                13,112,474      51,003,671                9,071,845        6,688,065        15,759,910      

Net position:

Net investment

  in capital assets 686,754,543              299,740,507    986,495,050              677,467,409    289,203,124    966,670,533    

Restricted 199,845,230              69,188,903      269,034,133              173,340,237    67,714,040      241,054,277    

Unrestricted (97,545,707)              78,049,248      (19,496,459)              (97,401,608)     73,221,991      (24,179,617)     

 Total net position $ 789,054,066              $ 446,978,658    $ 1,236,032,724           $ 753,406,038    $ 430,139,155    $ 1,183,545,193 

Activities
Business-type

Activities TotalActivities

Business-type

Activities Total

2020202120212021 20202020

Governmental Governmental
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Net Position  
 
Net position may serve over time as one useful indicator of a government’s financial condition.  The assets of the 
Government exceeded liabilities by $1.24 billion as of December 31, 2021.  
 
The largest portion of the Government’s net position, $986.5 million, or 79.8%, reflects its investment in capital assets 
such as land, buildings, equipment and infrastructure (road, bridges, sidewalks, water lines and sewer lines) less any 
related debt used to acquire those assets that is still outstanding.  The Government uses these capital assets to 
provide services to its citizens; therefore, these assets are not available for future spending.  Although the 
Government’s investment in its capital assets is reported net of related debt, it should be noted that the resources 
needed to repay this debt must be provided from other sources, since the capital assets themselves cannot be used 
to liquidate these liabilities. 
 
An additional portion of the Government’s net position, $269 million, or 21.8%, represents resources that are subject 
to external restrictions on how they may be used.  The remaining balance of unrestricted net position, $-19.5 million 
or -1.6% would be available to meet the Government’s ongoing obligations to citizens and creditors.  
 
Several particular aspects of the Government’s financial operations positively influenced the total unrestricted 

governmental net position: 
 

 Continued diligence in the maintenance of 75 – 90 days unreserved fund balance in the General Fund.  
 Continued diligence in the collection of property taxes by maintaining a collection percentage of 99% for real 

and personal property. 
 Continued low cost of debt due to the Government’s high bond rating. 
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Changes in Net Position 
 
Governmental activities. Governmental activities increased the Government’s net position by $35.6 million, thereby 
accounting for 67.9% of the total growth in the net position of the Government. Key elements of this increase are as 
follows:  
 
Governmental revenues. Property tax (24.5%) and other taxes (47.5%) continue as the main source of revenue of 
the Government amounting to 72% in 2020, compared to 71.9% in 2020.  Sales tax revenues contributed 
approximately $92 million to net position.

Governmental functional expenses.  As reflected in the summary of Changes in Net Position, the Government 
expended 49.6% of the appropriations for judicial and public safety expenses. The Government continues to commit 
substantial financial resources for the safety of its citizens.  Other expenses accounted for the remaining 50.4%. Other 
Post-Employment Benefits continue to be a substantial expense for the Government. 
 

Charges for 

services, 

15.89% Operating grants and 

contributions,  7.11%

Capital grants and 

contributions,  1.50%
Property taxes, 

24.45%

Other taxes, 47.46%

Gain on sale of 

assets, 0.20%

Investment 
Earnings, 0.51% Miscellaneous, 2.89%
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General government, 
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Changes in Net Position (Continued) 
 
Business-type activities. Business-type activities increased the Government’s net position by approximately $26.8 
million.  A significant portion of the increase was the result of revenues received from the federal government for 
airport grants.  
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Changes in Net Position (Continued) 
 

The Government’s Changes in Net Position 
 

Revenues:
Program revenues:

Charges for services $ 49,295,402             $ 168,558,805   $ 217,854,207       $ 47,960,533      $ 163,570,426    $ 211,530,959    

Operating grants and 

  contributions 28,887,944             -                     28,887,944         21,452,117      -                       21,452,117      

Capital grants and

  contributions 5,820,852               18,525,375     24,346,227         4,523,740        16,921,050      21,444,790      

General revenues:

Property taxes 80,073,638             -                     80,073,638         73,799,695      -                       73,799,695      

Other taxes 143,103,467           -                     143,103,467       143,287,242    -                       143,287,242    

Gain on sale of assets 3,604,273               3,628              3,607,901           605,937           66,864             672,801           

Unrestricted investment

  earnings 956,370                  1,017,098       1,973,468           1,542,453        1,129,854        2,672,307        

Miscellaneous 11,210,423             -                     11,210,423         8,720,309        -                       8,720,309        

     Total revenues 322,952,369           188,104,906   511,057,275       301,892,026    181,688,194    483,580,220    

Expenses:

General government 52,634,825             -                     52,634,825         60,438,735      -                       60,438,735      

Judicial 25,277,951             -                     25,277,951         25,627,408      -                       25,627,408      

Public safety 121,616,606           -                     121,616,606       114,786,178    -                       114,786,178    

Public w orks 28,466,160             -                     28,466,160         35,357,616      -                       35,357,616      

Health and w elfare 6,764,180               -                     6,764,180           7,085,587        -                       7,085,587        

Culture and recreation 17,621,313             -                     17,621,313         18,201,741      -                       18,201,741      

Housing and development 27,143,107             -                     27,143,107         17,661,016      -                       17,661,016      

Interest on long-term debt 4,948,740               -                     4,948,740           3,752,568        -                       3,752,568        

Waste management -                          25,098,206     25,098,206         -                       15,957,669      15,957,669      

Water and sew er -                          87,377,730     87,377,730         -                       86,732,918      86,732,918      

Airports -                          19,448,087     19,448,087         -                       16,424,640      16,424,640      

Transit -                          8,410,142       8,410,142           -                       7,554,751        7,554,751        

Stormw ater -                          12,821,772     12,821,772         -                       13,776,667      13,776,667      

Garbage Collection -                          20,940,926     20,940,926         -                       20,575,375      20,575,375      

     Total expenses 284,472,881           174,096,863   458,569,744       282,910,849    161,022,020    443,932,869    

Increase in net 

  position before transfers 38,479,488             14,008,043     52,487,531         18,981,177      20,666,174      39,647,351      

Transfers (2,831,460)              2,831,460       -                         (6,147,600)       6,147,600        -                       

Change in net position 35,648,028             16,839,503     52,487,531         12,833,577      26,813,774      39,647,351      

Net position, January 1 753,406,038           430,139,155   1,183,545,193    740,572,461    403,325,381    1,143,897,842 

Net position, December 31 $ 789,054,066           $ 446,978,658   $ 1,236,032,724    $ 753,406,038    $ 430,139,155    $ 1,183,545,193 

2020

Business-type
Activities

2020
Total
20202021

Business-type

Activities

2021 2021

Total

Governmental

Activities

Governmental
Activities
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Financial Analysis of the Government’s Individual Funds  
 

The Government uses fund accounting to demonstrate compliance with finance-related legal requirements.  
 
Governmental Funds 
 
The focus of the Government’s governmental funds is to provide information on near-term inflows, outflows and 
balances of usable resources.  Such information is useful in assessing the Government’s financial requirements. In 
particular, the unassigned fund balance may serve as a useful measure of a government’s net resources available for 
spending at the end of the fiscal year.  The combined fund balance of all the governmental funds is $264.8 million, of 
which $39.7 million, or 15%, is unassigned. 
 
General Fund  
 
The General Fund is the primary operating fund of the Government.  At the end of the current fiscal year, total fund 
balance of the General Fund was $46 million, of which $41 million, or 89.2%, was unassigned.  A portion of the fund 
balance in the General Fund is designated for risk management, in the amount of $4.5 million.  As a measure of the 
General Fund’s liquidity, it may be useful to compare unassigned fund balance to total fund expenditures.  As of 
December 31, 2021, total unassigned fund balance represents 26.4% of total general fund expenditures. 

 
The fund balance of the General Fund increased by $5.7 million, or 14.1%.  One key factor to this result was the 
receipt of American Rescue Plan Act (ARPA) funds.  The Government received $41.2 million in pandemic relief 
funding.  Sales tax collections for the General Fund totaled $38.2 million in 2021 as opposed to $34.1 million in 2020, 
an approximate increase  of .12%. During 2021. An increase in Title Ad Valorem Taxes (“TAVT”) was another factor.  
TAVT collections totaled $10.8 million in 2020 compared to $9.3 million in 2020, an increase of 16.7%.  This resulted 
in additional revenue in the General Fund available to the Government. 
 
During the year, the Government revised the budget on several occasions. Generally, budget amendments fall into 
one of five categories: 1) amendments to appropriate fund balance for encumbrances from the prior year; 
2) amendments made to adjust the estimates that are used to prepare the original budget resolution once exact 
information is available; 3) amendments made to recognize new funding amounts from external sources, such as 
Federal and state grants; 4) increases in appropriations that become necessary to maintain services; and 
5) amendments to transfer appropriations between departments. The fifth category has no effect on the final budget 
and, therefore, is not addressed in this narrative.  
 
General Fund Budgetary Highlights 
 
The actual operating revenues for the General Fund were lower than the budgeted amount by approximately $6.3 
million, or 3.8%.  The individual sources within the revenues fluctuated both positively and negatively.   
 

The 2021 adopted budget (November 17, 2020) projected Ad Valorem tax revenues at 2020 levels with slight projected 
growth in the tax digest and a slight increase in sales tax revenues.  Franchise fee revenues were projected to be 
basically flat from 2020 to 2021. 
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Special Sales Tax 7 and Fire Protection Funds 
 
Major funds included in the fund financial statements are the Special Purpose Local Option Sales Tax (“SPLOST”) 
Fund Phase 7 and Fire Protection Fund. The Government uses Capital Projects Funds to account for the acquisition 
and construction of major capital facilities that are not financed by Proprietary Funds.  The proceeds of the special 
purpose 1% sales tax are accounted for in Capital Projects Funds until improvement projects are completed.  The 
SPLOST Fund Phase 7’s fund balance is $99.1 million, all of which is held for specific construction and improvement 
projects and capital acquisitions. The Government uses the Fire Protection Fund mainly to account for receipts and 
disbursements of tax revenues for fire protection services.  Primary revenue sources are ad valorem taxes and 
insurance premium taxes while primary expenditures are for public safety. Revenue is collected from a separate 
millage rate levied in the former unincorporated area and from a transfer of ad valorem revenue collected from the 
former City of Augusta’s Urban Services District.  The Fire Protection Fund’s fund balance is $24.7 million, all of which 
is held for specific public safety projects. The increase in the fund balance for SPLOST phase 7 is due to the 
programmed expenditure rate and is over a longer period than the collection period. The collection period for this fund 
is approximately six years, while expenditures on the capital projects being funded will take place over an extended 
period of up to 15 years.  
 
Proprietary Funds  
 
The activities of the Government that render services to the general public on a user charge basis, or that require 
periodic determination of revenues for public policy are accounted for as Enterprise Funds. The Government’s 
proprietary funds provide the same type of information found in the government-wide statements but in more detail. 
Unrestricted net position at the end of the year were as follows: Water and Sewer System Fund, $47.6 million; Augusta 
Regional Airport, $10.5 million; Garbage Collection Fund $18.5 million; Stormwater Utility Fund $6.7 million; Nonmajor 
Enterprise funds, $-4.4 million.  The total growth (reduction) in net position for previously mentioned funds were $9.4 
million, $ 16.1 million, $865 thousand, $98 thousand, and $2.0 million, respectively. Other factors concerning the 
finances of these funds have already been addressed in the discussion of the Government’s business-type activities. 
 

Capital Assets and Debt Administration 
 
Capital Assets  
 
The Government’s investment in capital assets for its governmental and business-type activities as of December 31, 
2021, amounts to $1.54 billion (net of accumulated depreciation). This investment in capital assets includes land, 
buildings, improvements, equipment, infrastructure and construction in progress.  Infrastructure assets are items that 
are normally immovable and of value only to the Government, such as roads, bridges, streets and sidewalks, drainage 
systems and other similar items.  
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Capital Assets (Continued) 
 
Major capital asset transactions during the year included construction of infrastructure, buildings, acquisition of public 
safety vehicles, construction of water and sewerage systems, and construction of a new airport terminal and building. 
 

The Government’s Capital Assets (net of depreciation) 
 

Land $ 25,810,872     $ 20,603,904     $ 46,414,776       
Land and site improvements 11,451,609     10,429,701     21,881,310       
Buildings and building improvements 232,346,507   71,195,192     303,541,699     
Water and sewerage systems -                    515,649,373   515,649,373     
Landfill cells -                    9,616,790      9,616,790         
Infrastructure 251,909,117   76,261,067     328,170,184     
Vehicles, machinery and equipment 25,258,301     15,561,286     40,819,587       
Construction in progress 228,962,436   52,436,371     281,398,807     

$ 775,738,842   $ 771,753,684   $ 1,547,492,526   

Activities
Governmental Business-type

Activities Total

 
Additional information on the Government’s capital assets can be found in Note 6 of the Notes to Financial Statements 
of this report.  
 
Long-term Debt 
 
As of December 31, 2021, the Government had a total of $875.8 million in outstanding long-term debt.  Of this amount, 
$458.3 million consists of revenue bonds backed by the revenues of the water and sewer system, waste management 
system and the Augusta Regional Airport.  A table of the Government’s outstanding debt can be found below. 
 

The Government’s Outstanding Debt General Obligation and Revenue Bonds 
 

 

Revenue bonds $ 72,683,656   $ 94,276,054   $ 458,257,250 $ 471,680,103 $ 530,940,906 $ 565,956,157 
Other debt 257,306,510 298,020,882 86,816,274   96,418,931   344,122,784 394,439,813 
Total debt $ 329,990,166 $ 392,296,936 $ 545,073,524 $ 568,099,034 $ 875,063,690 $ 960,395,970 

2021 20202021 2020

Business-type

TotalActivities

2021 2020

Governmental

Activities
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Long-term Debt (Continued) 
 

 ‐

 100,000,000

 200,000,000

 300,000,000

 400,000,000

 500,000,000

 600,000,000

 700,000,000

GO Bonds Revenue Bonds Other Debt

Comparative Debt

2019 2020 2021
 

 
The Government’s bond rating of Aa2 by Moody’s Investor Service and AA by Standard and Poor’s (“S&P”) was 
confirmed in February 2018.  The Government’s bond ratings are clear indications of the sound financial condition of 
the Government. The high ratings are a primary factor in keeping interest costs low on the Government’s outstanding 
debt.  
 
The State of Georgia limits the amount of general obligation debt that a unit of government can issue to 10% of the 
total assessed value of taxable property located within that government’s boundaries. The legal debt margin for the 
Government is $539 million based on the 2021 County-wide bond digest of $5.39 billion.  
 
Additional information regarding the Government’s long-term debt can be found in Note 7 of the Notes to the Financial 
Statements of this report. 
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Economic Factors and Next Year’s Budget and Rates 

 
The following key economic indicators reflect the continued stability of the Government: 
 

 The U.S. Army moved the Army Cyber Command headquarters to Fort Gordon as the new home of the Cyber 
Center of Excellence.  The scope and mission of Cyber Center of Excellence continues to expanded, 
increasing the number of military and civilian personnel required. 

 Cape Augusta is renovating the Sibley Mill as a cyber-campus and data center.  During 2021, Cape Augusta 
continued to expand its cyberworks project at the adjacent King Mill by announcing the market rate housing 
projects. 

 The HUB for Community Innovation is a $33.5 privately fund community resource center is scheduled to open 
in early 2022. 

 Phase two of the Transportation Improvement Act of 201 (TIA) was approved on June 9, 2021.  The regional 
impact is $555 million, projects based in the County are budgeted at $302 million.  Collections for this phase 
will begin in 2023 

 Phase 8 of the Special Purpose Local Option Sales Tax (SPLOST) was approved on March 16, 2021.  
Collection for the $250 million list of projects will begin January 1, 2022 and expected to last 7 years. 

 The Government has received the following national and state rankings: 
 

 CNBC: Best City for a starter home. 
 U.S. News & World Report:  One of the best places to retire. 
 Digital Journal: Ranked fourth in the top places to live in the U.S. 
 Association of County Commissioners of Georgia – County of Excellence award. 
 Forbes Travel Guide:  Why Augusta, Georgia, may be the South’s best-kept secret. 
 WalletHub.com ranked Augusta #8 recently for Best Cities to Start a Business. 
 Credit.com named Augusta as one of the most affordable housing markets in the United States for 

first-time homebuyers. 
 

 The Government has an unemployment rate of 3.5%, which is slightly higher than the state average of 3.3%. 
 
Budget Highlights for the Fiscal Year Ended December 31, 2021 
 
Each year, the Government’s overall goal is to provide essential services to our citizens as cost effectively and 
professionally as possible.  Available resources must be allocated in a manner that balances the basic needs of our 
citizens for public safety and infrastructure with those associated that provide an enhanced quality of life, such as 
recreation and cultural arts.  The Augusta Commission works diligently to plan for the future while ensuring current 
programs and services are working as smoothly as possible.  We continually seek to improve.   
 
Governmental Activities.  Ad Valorem Taxes as well as Local Option Sales Taxes are projected to increase slightly 
above the 2020 levels.  Other taxes are expected to remain stable.  The FY 2021 budget for the general fund is 
expected to be slightly above the 2020 level, primarily due to increases in salaries as a result of the adoption of a 
living wage initiative. Also increasing expenditures levels are the costs related to the  continuing Covid-19 pandemic.  
The general economic climate for the City government of 2021 is expected to be stable. 
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Business–type Activities.  Water and Sewer charges for services revenue is projected to increase slightly with the 
anticipation of additional customers. 
 
Requests for Information 
 

This report is designed to provide an overview of the Government’s finances for those with an interest in this area. 
Questions concerning any of the information found in this report or requests for additional information should be 
directed to the Finance Director, Augusta, Georgia, 535 Telfair Street, Suite 800, Augusta, Georgia 30901.  Questions 
concerning any of the information found in this report relating to the Richmond County Board of Health should be 
directed to the Department of Health at 950 Laney Walker Blvd., Augusta, Georgia 30901.  Questions concerning any 
of the information found in this report relating to Augusta Canal Authority should be directed to Augusta Canal 
Authority, 1450 Greene Street, Suite 400, Augusta, Georgia 30903.  Questions concerning any of the information 
found in this report relating to Downtown Development Authority should be directed to Downtown Development 
Authority, 922 Ellis Street, Suite 100, Augusta, Georgia 30901. 
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ASSETS
  Cash and cash equivalents  $ 245,298,674          $ 91,557,663            $ 336,856,337          
  Investments 59,720,440            13,594,558            73,314,998            
  Taxes receivable 5,709,709              -                             5,709,709              
  Accounts receivable, net of allowances  9,406,007              34,715,581            44,121,588            
  Interest receivable 23,860                   38,554                   62,414                   
  Notes receivable 1,496,052              15,043,405            16,539,457            
  Due from other governments 12,408,151            3,443,283              15,851,434            
  Due from component units 73,584                   -                             73,584                   
  Internal balances 1,450,791              (1,450,791)             -                             
  Inventories 166,431                 2,036,520              2,202,951              
  Prepaid expenses 385,984                 -                             385,984                 
  Restricted assets, cash and cash equivalents   7,520,952              62,047,922            69,568,874            
  Restricted assets, investments -                             8,031,196              8,031,196              
  Non-current - prepaid items -                             7,764,128              7,764,128              
  Other assets 3,543,272              -                             3,543,272              
  Capital assets:
    Non-depreciable 254,773,308          73,040,275            327,813,583          
    Depreciable, net of accumulated depreciation  520,965,534          698,713,409          1,219,678,943       
             Total assets 1,122,942,749       1,008,575,703       2,131,518,452       

DEFERRED OUTFLOWS OF RESOURCES  
  Pension 25,277,123            5,907,663              31,184,786            
  Other post-employment benefit 62,567,730            9,541,078              72,108,808            
  Deferred charge on refunding 587,357                 1,558,461              2,145,818              
           Total deferred outflows of resources  88,432,210            17,007,202            105,439,412          

LIABILITIES  
  Accounts payable  10,760,122            15,383,759            26,143,881            
  Accounts payable from restricted assets -                             -                             -                             
  Accrued liabilities  8,591,776              5,034,490              13,626,266            
  Unearned revenue  35,083,132            -                             35,083,132            
  Due to other governments  4,500                     -                             4,500                     
  Claims payable due within one year 1,565,370              -                             1,565,370              
  Claims payable due in more than one year 391,343                 -                             391,343                 
  Payable from restricted assets - current maturities of long-term debt  -                             17,385,000            17,385,000            
  Note payable due within one year  -                             793,540                 793,540                 
  Note payable due in more than one year  -                             9,257,019              9,257,019              
  Capital leases due within one year  -                             292,784                 292,784                 
  Capital leases due in more than one year  -                             776,441                 776,441                 
  Bonds payable due within one year  3,207,000              -                             3,207,000              
  Bonds payable due in more than one year  69,476,656            440,872,250          510,348,906          
  Compensated absences due within one year  4,295,055              974,185                 5,269,240              
  Compensated absences due in more than one year  2,863,370              649,456                 3,512,826              
  Net pension liability due in more than one year 33,649,079            7,864,323              41,513,402            
  Total other post-employment benefit liability due in more than one year 197,654,293          30,140,699            227,794,992          
  Landfill post-closure care costs due in more than one year  -                             36,067,827            36,067,827            
  Certificates of participation due in more than one year    16,888,000            -                             16,888,000            
             Total liabilities  384,429,696          565,491,773          949,921,469          

DEFERRED INFLOWS OF RESOURCES  
  Deferred charge on refunding -                             5,084,819              5,084,819              
  Pension 34,347,925            8,027,655              42,375,580            
  Other post-employment benefit -                             -                             -                             
  Deferred revenue - effective hedge  3,543,272              -                             3,543,272              
  Deferred inflows relating to capital projects -                             -                             -                             
           Total deferred inflows of resources  37,891,197            13,112,474            51,003,671            

NET POSITION  
  Net investment in capital assets    686,754,543          299,740,507          986,495,050          
  Restricted for:  
    Judicial  709,992                 -                             709,992                 
    Perpetual care:
       Expendable 206,456                 -                             206,456                 
       Non-expendable 528,433                 -                             528,433                 
    Public safety  30,235,387            -                             30,235,387            
    Public works 15,170,621            -                             15,170,621            
    Housing and development  5,656,200              -                             5,656,200              
    Capital outlay  146,295,502          55,709,547            202,005,049          
    Debt service  1,042,639              13,479,356            14,521,995            
    Other purposes  -                             -                             -                             
  Unrestricted  (97,545,707)           78,049,248            (19,496,459)           
             Total net position $ 789,054,066          $ 446,978,658          $ 1,236,032,724       

The accompanying notes are an integral part of these financial statements.

Activities

Business-
Type

Activities Total

AUGUSTA, GEORGIA

STATEMENT OF NET POSITION
DECEMBER 31, 2021

Primary Government

Governmental
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$ 6,182,244              $ 1,750,110              $ 24,287                   $ 10,357,962            
-                             613,412                 -                             -                             
-                             -                             -                             111,355                 

152,660                 135,293                 5,000                     87,157                   
-                             -                             -                             -                             
-                             -                             -                             -                             

1,610,128              -                             -                             -                             
-                             -                             -                             -                             
-                             -                             -                             -                             
-                             31,224                   -                             43,500                   
-                             26,368                   1,260                     397,028                 
-                             531,350                 849,978                 129,929                 
-                             -                             -                             -                             
-                             -                             -                             -                             

401,369                 33,845                   -                             -                             

1,997,997              1,811,191              -                             7,674,168              
5,621,055              15,489,576            516,857                 9,463,764              

15,965,453            20,422,369            1,397,382              28,264,863            

1,966,185              -                             -                             -                             
1,204,242              -                             -                             -                             

-                             -                             -                             -                             
3,170,427              -                             -                             -                             

217,977                 15,537                   2,659                     2,193,597              
-                             -                             5,000                     -                             

68,533                   20,763                   146,990                 -                             
-                             319,573                 -                             -                             

48,638                   -                             -                             -                             
-                             73,584                   -                             -                             
-                             -                             -                             -                             
-                             -                             -                             1,555,055              
-                             -                             -                             -                             
-                             -                             -                             -                             
-                             -                             -                             -                             
-                             -                             -                             -                             
-                             -                             -                             -                             
-                             -                             -                             -                             

336,252                 53,074                   -                             -                             
314,469                 -                             -                             -                             

9,112,568              -                             -                             -                             
2,362,942              -                             -                             -                             

-                             -                             -                             -                             
-                             -                             -                             -                             

12,461,379            482,531                 154,649                 3,748,652              

-                             -                             -                             -                             
2,347,059              -                             -                             -                             

3,731                     -                             -                             -                             
-                             -                             -                             -                             
-                             -                             774,631                 -                             

2,350,790              -                             774,631                 -                             

7,619,052              17,300,767            516,857                 17,137,932            

-                             -                             -                             -                             

-                             -                             -                             -                             
-                             -                             -                             -                             
-                             -                             -                             -                             
-                             -                             -                             -                             
-                             -                             -                             -                             
-                             531,350                 -                             129,929                 
-                             -                             -                             885,710                 

4,502,557              -                             75,347                   -                             
(7,797,898)             2,107,721              (124,102)                6,362,640              

$ 4,323,711              $ 19,939,838            $ 468,102                 $ 24,516,211            

Component Units

Augusta
Canal

Authority

Downtown
Development

Authority

Augusta-
Richmond County

Coliseum
Authority

Richmond County
Department of

Health
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Functions/Programs
Primary government
Governmental activities:

General government $ 52,634,825     $ 17,243,485     $ 3,685,425       $ 231,735          
Judicial 25,277,951     3,611,529       1,575,231       -                      
Public safety  121,616,606   12,392,378     11,552,200     1,103,759       
Public works 28,466,160     5,292,057       28,035            4,485,358       
Health and welfare 6,764,180       6,559              727,215          -                      
Culture and recreation 17,621,313     3,128,800       2,290              -                      
Housing and development 27,143,107     7,620,594       11,317,548     -                      
Interest on long-term debt 4,948,740       -                      -                      -                      

      Total governmental activities 284,472,881   49,295,402     28,887,944     5,820,852       

Business-type activities:
Water and sewer system 87,377,730     95,613,743     -                      -                      
Augusta Regional Airport  19,073,212     16,190,326     -                      18,147,311     
Garbage collection 20,940,926     20,180,972     -                      -                      
Waste management 25,098,206     16,406,583     -                      -                      
Transit  8,410,142       5,510,293       -                      336,466          
Daniel Field Airport 374,875          138,352          -                      41,598            
Stormwater utility 12,821,772     14,518,536     -                      -                      

      Total business-type activities  174,096,863   168,558,805   -                      18,525,375     

Total primary government $ 458,569,744   $ 217,854,207   $ 28,887,944     $ 24,346,227     

Component units
Richmond County Department of Health  $ 25,180,477     $ 6,819,321       $ 19,870,879     $ -                      
Augusta Canal Authority 2,287,099       1,026,045       391,717          415,500          
Downtown Development Authority  297,507          -                      163,700          5,722              
Augusta-Richmond County Coliseum Authority  3,197,465       778,624          -                      -                      
Total component units $ 30,962,548     $ 8,623,990       $ 20,426,296     $ 421,222          

General revenues:
Property taxes
Franchise taxes
Sales taxes
Insurance premium taxes
Other 
Unrestricted investment earnings
Gain on sale of capital assets

Transfers
Total general revenues and transfers

Change in net position
Net position, beginning of year
Net position, end of year

The accompanying notes are an integral part of these financial statements.

Grants and
ContributionsExpenses

Charges for
Services

Grants and
Contributions

Operating

AUGUSTA, GEORGIA

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2021

Program Revenues

Capital
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$ (31,474,180)            $ -                           $ (31,474,180)        $ -                               $ -                    $ -                       $ -                                       
(20,091,191)            -                           (20,091,191)        -                               -                    -                       -                                       
(96,568,269)            -                           (96,568,269)        -                               -                    -                       -                                       
(18,660,710)            -                           (18,660,710)        -                               -                    -                       -                                       
(6,030,406)              -                           (6,030,406)          -                               -                    -                       -                                       

(14,490,223)            -                           (14,490,223)        -                               -                    -                       -                                       
(8,204,965)              -                           (8,204,965)          -                               -                    -                       -                                       
(4,948,740)              -                           (4,948,740)          -                               -                    -                       -                                       

(200,468,683)          -                           (200,468,683)      -                               -                    -                       -                                       

-                              8,236,013            8,236,013           -                               -                    -                       -                                       
-                              15,264,425          15,264,425         -                               -                    -                       -                                       
-                              (759,954)              (759,954)             -                               -                    -                       -                                       
-                              (8,691,623)           (8,691,623)          -                               -                    -                       -                                       
-                              (2,563,383)           (2,563,383)          -                               -                    -                       -                                       
-                              (194,925)              (194,925)             -                               -                    -                       -                                       
-                              1,696,764            1,696,764           -                               -                    -                       -                                       
-                              12,987,317          12,987,317         -                               -                    -                       -                                       

(200,468,683)          12,987,317          (187,481,366)      -                               -                    -                       -                                       

-                              -                           -                          1,509,723                 -                    -                       -                                       
-                              -                           -                          -                               (453,837)       -                       -                                       
-                              -                           -                          -                               -                    (128,085)          -                                       
-                              -                           -                          -                               -                    -                       (2,418,841)                       
-                              -                           -                          1,509,723                 (453,837)       (128,085)          (2,418,841)                       

80,073,638             -                           80,073,638         -                               -                    -                       -                                       
21,855,820             -                           21,855,820         -                               -                    -                       -                                       

105,002,661           -                           105,002,661       -                               -                    -                       -                                       
16,244,986             -                           16,244,986         -                               -                    -                       -                                       
11,210,423             -                           11,210,423         -                               7,069            -                       8,947,869                         

956,370                  1,017,098            1,973,468           753                           9,862            -                       21,585                              
3,604,273               3,628                   3,607,901           -                               -                    -                       -                                       

(2,831,460)              2,831,460            -                          -                               -                    -                       -                                       
236,116,711           3,852,186            239,968,897       753                           16,931          -                       8,969,454                         
35,648,028             16,839,503          52,487,531         1,510,476                 (436,906)       (128,085)          6,550,613                         

753,406,038           430,139,155        1,183,545,193    2,813,235                 20,376,744   596,187           17,965,598                       
$ 789,054,066           $ 446,978,658        $ 1,236,032,724    $ 4,323,711                 $ 19,939,838   $ 468,102           $ 24,516,211                       

Development
Authority

Augusta-

Richmond County
Coliseum
AuthorityTotal

Richmond County
Department of

Health

Augusta
Canal

Authority
Governmental

Activities
Business-Type

Activities

Net (Expense) Revenue and Changes in Net Position

Downtown
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ASSETS

  Cash and cash equivalents $ 38,600,112 $ 94,897,093     $ 4,452,673 $ -                     $ 102,845,469         $ 240,795,347   
  Investments  -                     -                     20,951,054     -                     22,443,813           43,394,867     
  Taxes receivable 4,041,163       -                     578,249 -                     1,090,297             5,709,709       
  Accounts receivable, net 5,510,601       -                     -                     -                     3,302,129             8,812,730       
  Interest receivable  -                     -                     -                     -                     23,860                  23,860            
  Notes receivable -                     -                     -                     -                     1,496,052             1,496,052       
  Due from other governments 3,985,971       4,843,180       130,059          -                     3,448,941             12,408,151     
  Due from other funds 6,014,491 -                     -                     2,762              2,857                    6,020,110       
  Due from component units 73,584 -                     -                     -                     -                           73,584            
  Prepaid expenditures 282,796          -                     16,092            -                     87,096                  385,984          
  Inventory 166,431          -                     -                     -                     -                           166,431          
  Restricted cash -                     -                     -                     7,129,548       391,404                7,520,952       
             Total assets  $ 58,675,149     $ 99,740,273     $ 26,128,127     $ 7,132,310       $ 135,131,918         $ 326,807,777   

LIABILITIES, DEFERRED
INFLOWS OF RESOURCES 

AND FUND BALANCES

 LIABILITIES
  Accounts payable $ 4,096,167 $ 616,199 $ 656,053 $ 673 $ 2,571,738             $ 7,940,830       
  Accrued liabilities 5,330,682 21,380 450,530 -                     131,765                5,934,357       
  Unearned revenue 1,049,649 -                     -                     -                     34,033,483           35,083,132     
  Due to other governments  -                     -                     -                     -                     4,500                    4,500              
  Due to other funds  173,253 -                     -                     5,738,649       743,563                6,655,465       
            Total liabilities 10,649,751     637,579          1,106,583       5,739,322       37,485,049           55,618,284     

DEFERRED INFLOWS 
  OF RESOURCES  
  Unavailable revenue - 
    notes receivable  -                     -                     -                     -                     2,531,141             2,531,141       
  Unavailable revenue - 
    property taxes  2,071,046 -                     333,575 -                     1,433,536             3,838,157       
      Total deferred inflows 
        of resources  2,071,046       -                     333,575          -                     3,964,677             6,369,298       
FUND BALANCES  
Non-spendable:
  Prepaid expenditures  282,796          -                     16,092            -                     87,096                  385,984          
  Inventory  166,431          -                     -                     -                     -                           166,431          
Restricted for: -                     -                     -                     -                     3,324,299             3,324,299       
  General government -                     -                     -                     -                     709,992                709,992          
  Judicial 
  Perpetual care:
     Expendable -                     -                     -                     -                     206,456                206,456          
     Non-expendable -                     -                     -                     -                     528,433                528,433          
  Public safety -                     -                     24,671,877     -                     5,563,510             30,235,387     
  Public works -                     -                     -                     -                     15,170,621           15,170,621     
  Housing and development -                     -                     -                     1,392,988       4,263,212             5,656,200       
  Capital outlay  -                     99,102,694     -                     -                     47,192,808           146,295,502   
  Debt service  -                     -                     -                     -                     1,042,639             1,042,639       
Committed to:  
  Public works - stormwater -                     -                     -                     -                     82,650                  82,650            
  Housing and development  -                     -                     -                     -                     6,097,536             6,097,536       
  Capital outlay  -                     -                     -                     -                     10,661,363           10,661,363     
Assigned to:  
  Risk management  4,525,000       -                     -                     -                     -                           4,525,000       
Unassigned 40,980,125     -                     -                     -                     (1,248,423)           39,731,702     
    Total fund balances 45,954,352     99,102,694     24,687,969     1,392,988       93,682,192           264,820,195   

Total liabilities, deferred inflows of 
  resources, and fund balances  $ 58,675,149     $ 99,740,273     $ 26,128,127     $ 7,132,310       $ 135,131,918         $ 326,807,777   

The accompanying notes are an integral part of these financial statements.
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Amounts reported for governmental activities in the statement of net position are different because:

Total fund balances - governmental funds $ 264,820,195     

Capital assets used in governmental activities are not financial resources and, therefore, are not reported
in the funds. 775,736,010     

Revenues in the statement of activities that do not provide current financial resources are reported as
unavailable revenues in the funds.  6,369,298         

Total other post-employment benefit liability and the related deferred inflows are not a financial liability in
governmental fund activities and, therefore, is not reported in governmental funds.  (135,086,563)    

Net pension liability and the related deferred outflows and inflows included in governmental activities is not 
a financial liability and, therefore, is not reported in governmental funds.  (42,719,881)      

Certain long-term liabilities are not due and payable in the current period and, therefore, are not reported
in the funds.  (81,556,295)      

Internal service funds are used by management to charge the cost of fleet management, insurance, and
participation in the Georgia Municipal Association Certificates of Participation program to individual funds.
The assets and liabilities of the internal service funds are included in governmental activities in the
statement of net position.  1,491,302         

Net position of governmental activities $ 789,054,066     

The accompanying notes are an integral part of these financial statements.
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Revenues
  Property taxes $ 61,587,181       $ -                     $ 8,458,256       $ -                     $ 10,012,966       $ 80,058,403       
  Franchise taxes 21,855,820       -                     -                     -                     -                       21,855,820       
  Sales taxes 38,245,679       46,462,675     -                     -                     20,294,307       105,002,661     
  Insurance premium taxes -                       -                     16,244,986     -                     -                       16,244,986       
  Other taxes  4,914,829         -                     481,760          -                     5,813,834         11,210,423       
  Licenses and permits 1,049,681         -                     -                     -                     6,477,076         7,526,757         
  Intergovernmental 5,748,715         -                     -                     -                     28,813,044       34,561,759       
  Charges for services 22,093,003       -                     453,312          -                     10,370,656       32,916,971       
  Fines and forfeitures 3,728,946         -                     -                     -                     1,036,303         4,765,249         
  Interest revenue 511,054            95,232            23,660            63                   178,313            808,322            
  Other revenues 1,344,766         -                     36,579            812,920          1,892,159         4,086,424         
             Total revenues 161,079,674     46,557,907     25,698,553     812,983          84,888,658       319,037,775     

Expenditures
Current:

General government 38,248,939       -                     -                     -                     4,146,292         42,395,231       
Judicial 23,877,410       -                     -                     -                     1,001,909         24,879,319       
Public safety 73,996,506       -                     31,381,139     -                     5,924,259         111,301,904     
Public works 5,679,050         -                     -                     -                     15,235,529       20,914,579       
Health and welfare 1,577,691         -                     -                     -                     -                       1,577,691         
Culture and recreation  14,428,163       -                     -                     -                     1,298,187         15,726,350       
Housing and development 1,860,925         -                     -                     88,647            25,018,150       26,967,722       

Intergovernmental payments -                       400,000          -                     -                     8,003,306         8,403,306         
Capital outlay  -                       15,713,601     -                     -                     16,436,198       32,149,799       
Debt service:

Principal  -                       -                     -                     27,679,000     14,640,000       42,319,000       
Interest -                       -                     -                     6,125,966       456,790            6,582,756         
Fiscal agent fees -                       -                     -                     2,800              1,400                4,200                
Bond issuance cost -                       -                     -                     -                     240,000            240,000            

             Total expenditures 159,668,684     16,113,601     31,381,139     33,896,413     92,402,020       333,461,857     
             Excess (deficiency) of 
               revenues over (under)
               expenditures  1,410,990         30,444,306     (5,682,586)     (33,083,430)   (7,513,362)       (14,424,082)     

Other financing sources (uses)
  Issuance of debt -                       -                     -                     -                     21,795,000       21,795,000       
  Proceeds from sale of assets  433,070            -                     10,025            31,087,633     -                       31,530,728       
  Transfers in 7,254,785         1,021,920       7,616,170       3,327,300       10,085,726       29,305,901       
  Transfers out (3,432,979)       (2,201,200)     (1,000,000)     (2,265,000)     (23,238,182)     (32,137,361)     
             Total other financing  
                 sources (uses)  4,254,876         (1,179,280)     6,626,195       32,149,933     8,642,544         50,494,268       

             Net change in fund balances 5,665,866         29,265,026     943,609          (933,497)        1,129,182         36,070,186       

Fund balance, beginning of year     40,288,486       69,837,668     23,744,360     2,326,485       92,553,010       228,750,009     

Fund balance, end of year   $ 45,954,352       $ 99,102,694     $ 24,687,969     $ 1,392,988       $ 93,682,192       $ 264,820,195     

The accompanying notes are an integral part of these financial statements.
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FOR THE YEAR ENDED DECEMBER 31, 2021

Amounts reported for governmental activities in the statement of activities are different because:

Net change in fund balances - total governmental funds $ 36,070,186       

Governmental funds report capital outlays as expenditures. However, in the statement of activities, the
cost of those assets is allocated over their estimated useful lives and reported as depreciation expense.
This is the amount by which capital outlays exceeded depreciation in the current period. 13,635,625       

The net effect of various miscellaneous transactions involving capital assets (i.e., sales, trade-ins, and
donations) is to decrease net position. (27,926,455)      

Revenues in the statement of activities that do not provide current financial resources are not reported as
revenues in the funds. 15,235              

The issuance of long-term debt provides current financial resources to governmental funds, while the
repayment of the principal of long-term debt consumes the current financial resources of governmental
funds. Neither transaction, however, has any effect on net position. Also, governmental funds report the
effect of premiums, discounts, and similar items when debt is first issued, whereas these amounts are
deferred and amortized in the statement of activities. This amount is the net effect of these differences in
the treatment of long-term debt and related items. 22,179,755       

Some expenses reported in the statement of activities do not require the use of current financial resources
and, therefore, are not reported as expenditures in governmental funds. (8,364,430)        

Internal service funds are used by management to charge the cost of fleet management, insurance, and
participation in the Georgia Municipal Association Certificates of Participation program to individual funds.
The net revenue of certain activities of internal service funds is reported with governmental activities. 38,112              

Change in net position of governmental activities $ 35,648,028       

The accompanying notes are an integral part of these financial statements.
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Revenues
  Property taxes $ 58,784,070 $ 58,784,070 $ 61,587,181 $ 2,803,111       $ 57,202,322
  Franchise taxes 23,296,020 23,296,020 21,855,820 (1,440,200)      24,011,831
  Sales taxes 33,698,500 33,698,500 38,245,679 4,547,179       34,068,247
  Other taxes 4,465,000 4,465,000 4,914,829 449,829          4,190,882
  Licenses and permits 1,661,300 1,661,300 1,049,681 (611,619)         1,721,080
  Intergovernmental  6,505,170 7,726,430 5,748,715 (1,977,715)      18,152,761
  Charges for services 23,151,790 23,151,790 22,093,003 (1,058,787)      21,071,133
  Fines and forfeitures 4,433,360 4,518,210 3,728,946 (789,264)         3,992,597
  Interest and penalties 1,250,800 1,250,800 511,054 (739,746)         332,281
  Other revenues 8,617,260 8,829,280 1,344,766 (7,484,514)      1,019,675
             Total revenues 165,863,270  167,381,400  161,079,674   (6,301,726)      165,762,809  

Expenditures
Current:  
    General government 40,610,020 43,887,200 38,248,939 5,638,261       46,777,919
    Judicial 25,699,160 27,066,290 23,877,410 3,188,880       22,806,046
    Public safety 74,114,670 76,653,760 73,996,506 2,657,254       64,580,219
    Public works 7,142,470 7,241,350 5,679,050 1,562,300       5,635,259
    Health and welfare 1,766,860 1,776,060 1,577,691 198,369          1,614,775
    Culture and recreation 17,262,870 17,427,730 14,428,163 2,999,567       14,369,054
    Housing and development  2,040,410 2,080,700 1,860,925 219,775          1,867,646

                Total expenditures 168,636,460  176,133,090  159,668,684   16,464,406     157,650,918  

                Excess (deficiency) of revenues 
                     over (under) expenditures  (2,773,190)     (8,751,690)     1,410,990       10,162,680     8,111,891      

Other financing sources (uses)
Proceeds from the sale of assets 395,260         395,260         433,070          37,810            460,890         
Transfers in 2,655,810      8,044,710      7,254,785       (789,925)         2,596,602      
Transfers out (2,930,280)     (2,930,280)     (3,432,979)      (502,699)         (10,037,268)   
          Total other financing sources (uses) 120,790         5,509,690      4,254,876       (1,254,814)      (6,979,776)     

               Net change in fund balance (2,652,400)     (3,242,000)     5,665,866       8,907,866       1,132,115      

Fund balance, beginning of year 40,288,486 40,288,486 40,288,486 -                      39,156,371

Fund balance, end of year  $ 37,636,086    $ 37,046,486    $ 45,954,352     $ 8,907,866       $ 40,288,486    

The accompanying notes are an integral part of these financial statements.  

Variance
2020
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Revenues
  Property taxes $ 8,233,070 $ 8,233,070 $ 8,458,256 $ 225,186          $ 8,103,090
  Insurance premium taxes 15,042,240 15,042,240 16,244,986 1,202,746       15,729,725
  Other taxes 481,760 481,760 481,760 -                      597,310
  Charges for services 1,901,720 3,481,720 453,312 (3,028,408)      1,396,652
  Interest and penalties 100,000 100,000 23,660 (76,340)           129,623
  Other revenues -                     -                     36,579 36,579            40
             Total revenues 25,758,790    27,338,790    25,698,553     (1,640,237)      25,956,440    

Expenditures
Current:  
    Public safety 32,037,290 33,954,960 31,381,139 2,573,821       29,502,477

          Deficiency of revenues 
             under expenditures  (6,278,500)     (6,616,170)     (5,682,586)      933,584          (3,546,037)     

Other financing sources
Proceeds from the sale of assets -                     -                     10,025            10,025            10,382           
Transfers in 6,278,500      7,616,170      7,616,170       -                      6,278,500      
Transfers out -                     (1,000,000)     (1,000,000)      -                      -                     

          Total other financing sources 6,278,500      6,616,170      6,626,195       10,025            6,288,882      

               Net change in fund balances  -                     -                     943,609          943,609          2,742,845      

Fund balance, beginning of year 23,744,360    23,744,360    23,744,360 -                      21,001,515

Fund balance, end of year  $ 23,744,360    $ 23,744,360    $ 24,687,969     $ 943,609          $ 23,744,360    

The accompanying notes are an integral part of these financial statements.  

Variance
with Final

Budget
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Revenues
  Interest and penalties $ -                     $ -                     $ 63 $ 63                   $ 23,500           
  Other revenues 876,000 876,000 812,920 (63,080)           1,141,594      
             Total revenues 876,000         876,000         812,983          (63,017)           1,165,094      

Expenditures
Current:  
    Housing and development 138,660 138,660 88,647 50,013            3,519,964      
Debt service:
    Principal 3,160,000      3,160,000      27,679,000     (24,519,000)    12,010,000    
    Interest 2,055,110 2,055,110 6,125,966       (4,070,856)      2,674,874      
    Fiscal agent fees 15,390 15,390 -                      15,390            11,223           
    Bond issuance costs -                     -                     2,800 (2,800)             243,500         

          Total expenditures 5,369,160      5,369,160      33,896,413     (28,527,253)    18,459,561    

          Deficiency of revenues 
             under expenditures  (4,493,160)     (4,493,160)     (33,083,430)    (28,590,270)    (17,294,467)   

Other financing sources
Issuance of debt 12,899,000    
Proceeds from the sale of assets 64,520           64,520           31,087,633     31,023,113     237,097         
Transfers in 6,693,640      6,693,640      3,327,300       (3,366,340)      3,324,470      
Transfers out (2,265,000)     (2,265,000)     (2,265,000)      -                      (50,000)          
          Total other financing sources 4,493,160      4,493,160      32,149,933     27,656,773     16,410,567    

               Net change in fund balances  -                     -                     (933,497)         (933,497)         (883,900)        

Fund balance, beginning of year 2,326,485      2,326,485      2,326,485 -                      3,210,385

Fund balance, end of year  $ 2,326,485      $ 2,326,485      $ 1,392,988       $ (933,497)         $ 2,326,485      

The accompanying notes are an integral part of these financial statements.  

Variance
Budgeted Amounts with Final 2020

Original Final Actual Budget Actual
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ASSETS
CURRENT ASSETS
  Cash and cash equivalents $ 28,233,620            $ 16,109,568            $ 18,172,338            $ 6,444,920              
  Investments  -                             1,699,450              -                             -                             
  Accounts receivable, net of allowance 23,018,913            977,746                 3,475,297              2,516,247              
  Notes receivable 15,043,405            -                             -                             -                             
  Interest receivable -                             38,512                   -                             -                             
  Due from other funds  -                             -                             172,124                 -                             
  Due from other governments -                             3,443,283              -                             -                             
  Inventory 1,950,412              86,108                   -                             -                             
  Restricted cash 46,365,764            12,020,857            -                             -                             
  Restricted investments -                             8,031,196              -                             -                             
             Total current assets 114,612,114          42,406,720            21,819,759            8,961,167              

NON-CURRENT ASSETS
  Prepaid bond insurance  1,090,002              -                             -                             -                             
  Prepaid bond interest 6,674,126              -                             -                             -                             
  Advance to other funds -                             -                             -                             -                             
  Other assets -                             -                             -                             -                             
  Capital assets:
    Non-depreciable 36,024,487            12,433,763            294,342                 -                             
    Depreciable, net of accumulated depreciation 534,277,130          103,699,922          3,951,291              11,590,407            
             Total non-current assets  578,065,745          116,133,685          4,245,633              11,590,407            
             Total assets 692,677,859          158,540,405          26,065,392            20,551,574            

DEFERRED OUTFLOWS OF RESOURCES  
  Pension 3,053,902              1,240,544              173,954                 909,835                 
  Other post-employment benefit 5,089,469              2,647,466              -                             -                             
  Deferred charges on refunding 1,558,461              -                             -                             -                             
           Total deferred outflows of resources  9,701,832              3,888,010              173,954                 909,835                 

LIABILITIES  
CURRENT LIABILITIES  
Payable from current assets:
  Accounts and retainage payable  6,158,939              1,815,725              2,912,614              440,831                 
  Accrued expenses  4,791,623              125,525                 12,823                   54,171                   
  Due to other funds  198,993                 2,062,311              -                             -                             
  Capital lease payable - current portion  292,784                 -                             -                             -                             
  Notes payable - current portion  793,540                 -                             -                             -                             
  Compensated absences - current portion  574,879                 214,815                 13,772                   94,231                   

12,810,758            4,218,376              2,939,209              589,233                 

Payable from restricted assets:
  Bonds payable - current portion  16,470,000            445,000                 -                             -                             

16,470,000            445,000                 -                             -                             
             Total current liabilities  29,280,758            4,663,376              2,939,209              589,233                 

NON-CURRENT LIABILITIES 
  Advance from other funds 45,066                   265,406                 -                             -                             
  Capital lease payable - long-term portion  776,441                 -                             -                             -                             
  Notes payable - long-term portion 9,257,019              -                             -                             -                             
  Compensated absences - long-term portion  383,252                 143,210                 9,181                     62,820                   
  Bonds payable - long-term portion  427,658,408          8,615,363              -                             -                             
  Net pension liability 4,065,376              1,651,420              231,570                 1,211,178              
  Total other post-employment benefit liability 16,077,863            8,363,466              -                             -                             
  Landfill post-closure care costs -
     long-term portion  -                             -                             -                             -                             
  Certificates of participation  -                             -                             -                             -                             
             Total long-term liabilities  458,263,425          19,038,865            240,751                 1,273,998              
             Total liabilities  487,544,183          23,702,241            3,179,960              1,863,231              
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$ 22,597,217            $ 91,557,663            $ 4,503,327              
11,895,108            13,594,558            16,325,573            
4,727,378              34,715,581            593,277                 

-                             15,043,405            -                             
42                          38,554                   -                             

2,595,855              2,767,979              730,116                 
-                             3,443,283              -                             
-                             2,036,520              -                             

3,661,301              62,047,922            -                             
-                             8,031,196              -                             

45,476,901            233,276,661          22,152,293            

-                             1,090,002              -                             
-                             6,674,126              -                             

6,576,742              6,576,742              830,667                 
-                             -                             3,543,272              

24,287,683            73,040,275            -                             
45,194,659            698,713,409          2,832                     
76,059,084            786,094,554          4,376,771              

121,535,985          1,019,371,215       26,529,064            

529,428                 5,907,663              -                             
1,804,143              9,541,078              -                             

-                             1,558,461              -                             
2,333,571              17,007,202            -                             

4,055,650              15,383,759            2,819,292              
50,348                   5,034,490              2,312,561              

562,493                 2,823,797              38,943                   
-                             292,784                 -                             
-                             793,540                 -                             

76,488                   974,185                 -                             
4,744,979              25,302,555            5,170,796              

470,000                 17,385,000            -                             
470,000                 17,385,000            -                             

5,214,979              42,687,555            5,170,796              

7,096,937              7,407,409              -                             
-                             776,441                 -                             
-                             9,257,019              -                             

50,993                   649,456                 -                             
4,598,479              440,872,250          -                             

704,779                 7,864,323              -                             
5,699,370              30,140,699            -                             

36,067,827            36,067,827            -                             
-                             -                             16,888,000            

54,218,385            533,035,424          16,888,000            
59,433,364            575,722,979          22,058,796            

Nonmajor

Total Funds
Service
Internal
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Funds

32
624

Item 44.



DEFERRED INFLOWS OF RESOURCES  
Deferred charge on refunding $ 5,084,819              $ -                             $ -                             $ -                             
Pension 4,149,808              1,685,718              236,380                 1,236,333              
Deferred revenue - effective hedge -                             -                             -                             -                             

          Total deferred inflows of resources  9,234,627              1,685,718              236,380                 1,236,333              

NET POSITION 
Net investment in capital assets  112,417,282          107,073,322          4,245,633              11,590,407            
Restricted for capital outlay 36,993,392            18,716,155            -                             -                             
Restricted for debt service 8,482,157              1,335,898              -                             -                             
Unrestricted 47,708,050            9,915,081              18,577,373            6,771,438              

          Total net position $ 205,600,881          $ 137,040,456          $ 22,823,006            $ 18,361,845            

Adjustment to reflect consolidation of internal service 
 fund activities related to enterprise funds
Net position of business type activities

The accompanying notes are an integral part of these financial statements.
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$ -                             $ 5,084,819              $ -                             
719,416                 8,027,655              -                             

-                             -                             3,543,272              

719,416                 13,112,474            3,543,272              

64,413,863            299,740,507          2,832                     
-                             55,709,547            -                             

3,661,301              13,479,356            -                             
(4,358,388)             78,613,554            924,164                 

$ 63,716,776            447,542,964          $ 926,996                 

(564,306)                
$ 446,978,658          

Total Funds

Nonmajor Internal
Enterprise Service

Funds
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OPERATING REVENUES
  Charges for services $ 94,668,027 $ 16,103,245            $ 20,180,972            $ 14,518,536            
  Miscellaneous 945,716 87,081                   -                             -                             
             Total operating revenues 95,613,743            16,190,326            20,180,972            14,518,536            

OPERATING EXPENSES
  Personnel costs 17,345,298 7,755,133              913,099                 4,523,719              
  Cost of sales and service 13,497,712 2,350,008              16,723,109            6,359,632              
  Supplies 11,869,919 3,277,090              1,208,157              243,699                 
  Claims and damages -                             -                             -                             -                             
  Administration 10,542,609 519,319                 1,795,395              957,718                 
  Depreciation expense 18,546,517 4,806,736              301,962                 735,226                 
             Total operating expenses 71,802,055            18,708,286            20,941,722            12,819,994            

             Operating income (loss) 23,811,688            (2,517,960)             (760,750)                1,698,542              

NON-OPERATING REVENUES (EXPENSES)
  Bond issuance expense (462,663)                -                             -                             -                             
  Gain (loss) on disposal of assets (38,773)                  -                             2,598                     450                        
  Interest expense (15,049,312)           (367,562)                -                             -                             
  Interest income 854,950                 15,429                   17,877                   22,269                   
             Total non-operating revenues (expenses)  (14,695,798)           (352,133)                20,475                   22,719                   

             Income (loss) before contributions and
                transfers 9,115,890              (2,870,093)             (740,275)                1,721,261              

CAPITAL CONTRIBUTIONS -                             18,147,311            -                             -                             

TRANSFERS
  Transfers in 366,530                 216,220                 1,064,200              296,120                 
  Transfers out -                             -                             (225,000)                -                             
             Total transfers 366,530                 216,220                 839,200                 296,120                 

             Change in net position 9,482,420              15,493,438            98,925                   2,017,381              

NET POSITION, beginning of year 196,118,461 121,547,018          22,724,081 16,344,464            

NET POSITION, end of year $ 205,600,881          $ 137,040,456          $ 22,823,006            $ 18,361,845            

Adjustment to reflect consolidation of internal service 
fund activities related to enterprise funds

Change in net position of business-type activities

The accompanying notes are an integral part of these financial statements.
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$ 16,697,989            $ 162,168,769          $ 48,033,407            
5,357,239              6,390,036              2,255,154              

22,055,228            168,558,805          50,288,561            

4,284,144              34,821,393            701,217                 
14,485,400            53,415,861            5,710,394              
8,563,473              25,162,338            1,583,187              

-                             -                             6,282,312              
2,656,290              16,471,331            36,044,973            
3,571,785              27,962,226            -                             

33,561,092            157,833,149          50,322,083            

(11,505,864)           10,725,656            (33,522)                  

-                             (462,663)                -                             
(102,938)                (138,663)                -                             
(230,658)                (15,647,532)           (234,679)                
106,573                 1,017,098              295,085                 

(227,023)                (15,231,760)           60,406                   

(11,732,887)           (4,506,104)             26,884                   

378,064                 18,525,375            -                             

1,113,390              3,056,460              -                             
-                             (225,000)                -                             

1,113,390              2,831,460              -                             

(10,241,433)           16,850,731            26,884                   

73,958,209            900,112                 

$ 63,716,776            $ 926,996                 

(11,228)                  
$ 16,839,503            

Funds
Service
InternalNonmajor

Funds
Enterprise

Total

36
628

Item 44.



CASH FLOWS FROM OPERATING ACTIVITIES
    Receipts from customers and users $ 98,329,806            $ 13,835,930            $ 20,607,254            $ 14,169,009            
    Payments to suppliers (33,215,236)           (5,120,221)             (17,999,500)           (7,754,389)             
    Payments to employees (19,306,271)           (6,856,987)             (971,459)                (4,778,523)             
          Net cash provided by
            operating activities 45,808,299            1,858,722              1,636,295              1,636,097              

CASH FLOWS FROM NON-CAPITAL AND 
  RELATED FINANCING ACTIVITIES
    Transfers in 366,530                 216,220                 1,064,200              296,120                 
    Transfers out -                             -                             (225,000)                -                             
             Net cash provided by non-capital 
               and related financing activities 366,530                 216,220                 839,200                 296,120                 

CASH FLOWS FROM CAPITAL AND RELATED 
  FINANCING ACTIVITIES
    Acquisitions of capital assets (16,895,872)           (11,230,399)           (244,520)                -                             
    Proceeds from sale of capital assets -                             -                             3,075                     450                        
    Proceeds from issuance of notes receivable (6,217,168)             -                             -                             -                             
    Proceeds from capital leases 829,894                 -                             -                             -                             
    Principal payments on capital leases (521,111)                -                             -                             -                             
    Principal payments on notes payable (770,116)                -                             -                             -                             
    Principal payments on bonds payable (9,585,000)             (425,000)                -                             -                             
    Payments of bond issuance cost (383,236)                (78,133)                  -                             -                             
    Capital grants received -                             18,147,311            -                             -                             
    Interest paid (17,906,955)           (367,562)                -                             -                             
             Net cash provided by (used in) capital 
               and related financing activities (51,449,564)           6,046,217              (241,445)                450                        

CASH FLOWS FROM INVESTING ACTIVITIES
    Purchase of investments -                             -                             -                             -                             
    Proceeds from sale of investments -                             1,541,826              -                             -                             
    Interest received 854,950                 23,951                   17,877                   22,269                   
             Net cash provided by investing
               activities 854,950                 1,565,777              17,877                   22,269                   

Change in cash and cash equivalents (4,419,785)             9,686,936              2,251,927              1,954,936              

Cash and cash equivalents:
    Beginning of year 79,019,169            18,443,489            15,920,411            4,489,984              

    End of year $ 74,599,384            $ 28,130,425            $ 18,172,338            $ 6,444,920              

Classified as:
  Cash and cash equivalents $ 28,233,620            $ 16,109,568            $ 18,172,338            $ 6,444,920              
  Restricted cash 46,365,764            12,020,857            -                             -                             

$ 74,599,384            $ 28,130,425            $ 18,172,338            $ 6,444,920              

(Continued)
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$ 25,578,653            $ 172,520,652          $ 50,845,833            
(19,730,466)           (83,819,812)           (49,291,332)           
(3,672,618)             (35,585,858)           (681,957)                

2,175,569              53,114,982            872,544                 

1,113,390              3,056,460              -                             
-                             (225,000)                -                             

1,113,390              2,831,460              -                             

(789,468)                (29,160,259)           -                             
580                        4,105                     -                             

-                             (6,217,168)             -                             
-                             829,894                 -                             
-                             (521,111)                -                             
-                             (770,116)                -                             

(455,000)                (10,465,000)           -                             
-                             (461,369)                -                             

378,064                 18,525,375            -                             
(674,863)                (18,949,380)           (234,679)                

(1,540,687)             (47,185,029)           (234,679)                

100,440                 100,440                 (860,008)                
-                             1,541,826              -                             

107,046                 1,026,093              295,085                 

207,486                 2,668,359              (564,923)                

1,955,758              11,429,772            72,942                   

24,302,760            142,175,813          4,430,385              

$ 26,258,518            $ 153,605,585          $ 4,503,327              

$ 22,597,217            $ 91,557,663            $ 4,503,327              
3,661,301              62,047,922            -                             

$ 26,258,518            $ 153,605,585          $ 4,503,327              
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Reconciliation of operating income (loss) to 
  net cash provided by (used in) operating 
  activities:
    Operating income (loss) $ 23,811,688            $ (2,517,960)             $ (760,750)                $ 1,698,542              
    Adjustments to reconcile operating 
       income (loss)  to net cash
      provided by operating activities
        Depreciation 18,546,517            4,806,736              301,962                 735,226                 
        Change in assets and liabilities:
          (Increase) decrease in accounts receivable 3,033,650              568,723                 380,618                 (177,611)                
          Decrease in due from other funds -                             -                             45,664                   -                             
          (Increase) decrease in advance to other funds -                             -                             -                             -                             
          Increase in due from other governments -                             (2,992,276)             -                             -                             
          Decrease in prepaid expenses -                             -                             -                             -                             
          Decrease in inventory 122,001                 123,649                 -                             -                             
          Decrease in other assets -                             -                             -                             -                             
          Decrease in deferred outflows of resources-pension 1,850,100              663,504                 93,956                   445,516                 
          (Increase) decrease in deferred outflows of resources-OPEB 1,668,393              (38,088)                  -                             -                             
          Increase (decrease) in accounts payable 2,573,003              936,143                 1,725,773              (202,677)                
          Increase (decrease) in accrued expenses 57,288                   23,901                   1,388                     9,337                     
          Increase in post-closure liabilities -                             -                             -                             -                             
          Increase (decrease) in due to other funds (118,594)                175,526                 -                             (171,916)                
          Increase (decrease) in advance from other funds (198,993)                (106,369)                -                             -                             
          Increase in deferred inflows of resources-pension 3,621,760              1,480,695              207,532                 1,090,392              
          Decrease in net pension liability (6,741,221)             (2,544,394)             (358,803)                (1,775,512)             
          Increase (decrease) in net OPEB liability (2,202,664)             1,304,901              -                             -                             
          Decrease in compensated absences (214,629)                (25,969)                  (1,045)                    (15,200)                  
              Net cash provided by
                operating activities $ 45,808,299            $ 1,858,722              $ 1,636,295              $ 1,636,097              

The accompanying notes are an integral part of these financial statements.
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$ (11,505,864)           $ 10,725,656            $ (33,522)                  

3,571,785              27,962,226            -                             

(1,120,881)             2,684,499              (386,517)                
6,047,196              6,092,860              275,681                 

(1,063,765)             (1,063,765)             685,626                 
-                             (2,992,276)             -                             

21,402                   21,402                   -                             
69,159                   314,809                 -                             

-                             -                             1,350,202              
238,193                 3,291,269              -                             
49,215                   1,679,520              -                             

1,232,328              6,264,570              612,075                 
15,441                   107,355                 (263,290)                

3,745,855              3,745,855              -                             
41,139                   (73,845)                  (17,509)                  

510,248                 204,886                 -                             
636,761                 7,037,140              -                             

(986,772)                (12,406,702)           -                             
685,895                 (211,868)                (1,350,202)             
(11,766)                  (268,609)                -                             

$ 2,175,569              $ 53,114,982            $ 872,544                 

Service
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ASSETS
Cash $ 19,303,193                     $ 4,178,586                       $ 2,952
Investments, at fair value:

Government securities -                                      7,046,348                       5,000
Common stock -                                      64,393,175                     -                                      
Mortgage backed securities  -                                      3,935,327                       -                                      
Mutual funds -                                      10,833,259                     -                                      

Accounts receivable -                                      2,770,214                       -                                      
Taxes receivable 18,864,763                     -                                      -                                      
Interest receivables -                                      54,841                            -                                      

          Total assets 38,167,956                     93,211,750                     7,952                              

LIABILITIES
Accounts payable  5,647,183                       2,602,670                       -                                      
Uncollected taxes 18,864,763                     -                                      -                                      

          Total liabilities 24,511,946                     2,602,670                       -                                      

NET POSITION
Restricted for pension benefits  -                                      90,609,080                     -                                      
Restricted for individuals, organizations, and other governments 13,656,010                     -                                      7,952                              

          Total net position $ 13,656,010                     $ 90,609,080                     $ 7,952                              

The accompanying notes are an integral part of these financial statements.  
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Private-purpose
Pension Trust Fund

Trust Funds Joseph R. Lamar
ADDITIONS  

Contributions:
Employer $ -                                      $ 4,605,675                       $ -                                      
Employee -                                      28,101                            -                                      
Other receipts -                                      81                                   -                                      

Total contributions  -                                      4,633,857                       -                                      

Investment earnings:
Interest  -                                      1,132                              310
Net increase in fair value of investments  -                                      13,505,488                     -                                      

Net investment earnings  -                                      13,506,620                     310                                 

Other:
  Taxes 186,744,198                   -                                      -                                      
  Fines and fees 8,414,552                       -                                      -                                      
  Criminal and civil bonds   6,921,667                       -                                      -                                      
  Land condemnations 3,902,391                       -                                      -                                      

Total additions  205,982,808                   18,140,477                     310                                 

DEDUCTIONS  
Benefits  -                                      9,335,514                       -                                      
Administrative expenses  -                                      781,927                          -                                      
Taxes and fees paid to other governments 189,288,243                   -                                      -                                      
Payments to Board of Commissioners 3,411,250                       -                                      -                                      
Other custodial disbursements 12,296,737                     -                                      -                                      

Total deductions  204,996,230                   10,117,441                     -                                      

Change in net position 986,578                          8,023,036                       310                                 

NET POSITION, BEGINNING OF YEAR 12,669,432                     82,586,044                     7,642

NET POSITION, END OF YEAR $ 13,656,010                     $ 90,609,080                     $ 7,952                              

The accompanying notes are an integral part of these financial statements.
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NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 

Augusta, Georgia (the “Government”) is located in the east central section of the state on the south 
bank of the Savannah River, which serves as the boundary between Georgia and South Carolina.  
The Government is on the fall line and has a landscape dotted with foothills which descend to the 
coastal plain. The Government is the head of the navigation on the Savannah River and is 135 
miles east of Atlanta, 127 miles northwest of the port of Savannah, and 72 miles southwest of 
Columbia, South Carolina. The Government is the trade center for 13 counties in Georgia and five 
in South Carolina, a section known as the Central Savannah River Area.  
 
The Government was created by legislative act in the State of Georgia in 1995 from the unification 
of the two governments, the City of Augusta, Georgia and Richmond County, Georgia.  On June 20, 
1995, the citizens of Richmond County and the City of Augusta voted to consolidate into one 
government named Augusta, Georgia.  The officials for the new government were elected and, 
based on the charter, took office on January 1, 1996.  The unified government combined all 
functions and began financial operations January 1, 1996.  
 
The Government is governed by a full-time Mayor, with a term of four years, and a 10-member 
Commission, who serve on a part-time basis and are elected to staggered terms of four years.  The 
Mayor and Commission appoint an Administrator who serves as a full-time administrative officer 
and is responsible for the daily operations of the Government. 
 
The financial statements have been prepared in conformity with generally accepted accounting 
principles (“GAAP”) as applied to governmental units.  The Governmental Accounting Standards 
Board (“GASB”) is the accepted standard setting body for establishing governmental accounting 
and financial reporting principles.  The more significant of the Government's accounting policies are 
described below. 
 

 A.   Reporting Entity 
 

As required by GAAP, these financial statements present the Government and its component units.  
The component units discussed below are included in the Government’s reporting entity because of 
the significance of their operational or financial relationship with the Government.  
 
Discretely Presented Component Units 

 
The Richmond County Department of Health (the “RCDH”) was established pursuant to an act of 
the General Assembly of the State of Georgia in 1955.  The RCDH is governed by a 12-member 
board consisting of one member of the Augusta-Richmond County Commission.  The Government 
provides financial support to the RCDH and appoints a majority of the members.  The RCDH has a 
June 30 year-end.   
 

Separate financial statements for the RCDH can be obtained from its administrative office at 950 Laney Walker 
Blvd., Augusta, Georgia 30901.
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NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 

A.   Reporting Entity (Continued) 
 
Discretely Presented Component Units (Continued) 

 

Separate financial statements for the RCDH can be obtained from its administrative office at 950 
Laney Walker Blvd., Augusta, Georgia 30901. 
 
The Augusta Canal Authority (the “Canal Authority”) was established pursuant to an act of the 
General Assembly of the State of Georgia in 1989.  The Canal Authority is governed by a 12-
member board.  The Government provides financial support to the Canal Authority and appoints a 
majority of the members.  Separate financial statements for the Canal Authority can be obtained 
from its administrative office at 1450 Greene Street, Suite 400, Augusta, Georgia 30903. 
 
The Downtown Development Authority (the “DDA”) was established pursuant to the Downtown 
Development Authority Law (Official Code of Georgia Annotated (“O.C.G.A.”) §36-42-1, et seq. as 
amended with the power and authority to issue interest-bearing revenue bonds in accordance with 
the applicable provisions of the Revenue Bond Law of the State of Georgia O.C.G.A. §38-82-60 
through 38-82-85).  The DDA is governed by a seven-member board consisting of one member of 
the Augusta-Richmond County Commission.  The Government provides financial support to the 
DDA and appoints a majority of the members.  Separate financial statements for the DDA can be 
obtained from its administrative office at 936 Broad Street, Suite 107, Augusta, Georgia 30901. 
 
The Augusta-Richmond County Coliseum Authority (the “Coliseum Authority”) was established 
pursuant to an act of the General Assembly of the State of Georgia in 1973.  The Coliseum 
Authority is governed by a seven-member board.  The Government appoints a majority of the 
members and the Coliseum Authority is fiscally dependent on the Government.  The Coliseum 
Authority has a June 30 year-end.  Separate financial statements for the Coliseum Authority can be 
obtained from the Civic Center, 601 Seventh St., Augusta, Georgia 30901. 
 
Blended Component Units  

 

The Urban Redevelopment Agency (the “URA”) was established pursuant to a resolution adopted 
by the Augusta-Richmond County Commission April 1, 2010, activating the URA in accordance with 
the O.C.G.A. Chapter 61 Title 36; §36-61-17(b), “Urban Redevelopment Law”. The URA is 
governed by a five-member board.  The Government appoints a majority of the members, the URA 
is fiscally dependent on the Government and the URA’s debt is expected to be repaid almost 
entirely from the resources of the Government. Separate financial statements for the URA are not 
prepared. 
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NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 

A.   Reporting Entity (Continued) 
 

Blended Component Units (Continued) 

 

The Augusta Port Authority (the “Port Authority”) was established pursuant to an act of the 
General Assembly of the State of Georgia in 1959.  The Port Authority provides services exclusively 
to the Government.  The mission of the Port Authority is to manage the resources and assets of the 
Savannah River and adjacent riverfront, to encourage and promote riverfront development, 
recreation, and tourism in the City of Augusta by way of economic development activities, events 
and special programs.  The Port Authority is governed by a 12-member board.  The Government 
provides financial support to the Port Authority and appoints a majority of the members.  Separate 
financial statements for the Port Authority are not prepared. 
 
Richmond County Public Facilities, Inc. is a non-profit organization, tax exempt under Internal 
Revenue Code Section 501(c)(3). The purpose of this organization is to construct and maintain 
buildings and equipment to be leased by the Government, the Department of Family and Children 
Services, and the Richmond County Board of Education. Richmond County Public Facilities, Inc. is 
part of the reporting entity of Augusta, Georgia, due to the services provided being exclusively to the 
Government.   
 
Richmond County Public Facilities, Inc. issued Certificates of Participation to provide funds for the 
Government to refund the 1990 Certificates of Participation issue and for certain capital projects. 
The related assets are included in the financial statements of the Government as part of 
governmental activities. The Certificates of Participation were retired during 2001. Separate 
financial statements for Richmond County Public Facilities, Inc. are not prepared. 
 
B.   Government-wide and Fund Financial Statements  
 
The government-wide financial statements (i.e., the statement of net position and the statement of 
activities) report information on all of the non-fiduciary activities of the primary government and its 
component units.  For the most part, the effect of interfund activity has been removed from these 
statements. Interfund services provided and used are not eliminated in the process of consolidation.  
Governmental activities, which normally are supported by taxes and intergovernmental revenues, 
are reported separately from business-type activities, which rely to a significant extent on fees and 
charges for support. Likewise, the primary government is reported separately from certain legally 
separate component units for which the primary government is financially accountable. 
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NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 

B.   Government-wide and Fund Financial Statements (Continued) 
 
The statement of activities demonstrates the degree to which the direct expenses of a given 
function or segment are offset by program revenues.  Direct expenses are those that are clearly 
identifiable with a specific function or segment.  Program revenues include: 1) charges to customers 
or applicants who purchase, use, or directly benefit from goods, services, or privileges provided by a 
given function or segment, and 2) grants and contributions that are restricted to meeting the 
operational or capital requirements of a particular function or segment.  Taxes and other items not 
properly included among program revenues are reported instead as general revenues. 
 
Separate financial statements are provided for governmental funds, proprietary funds and fiduciary 
funds, even though the latter are excluded from the government-wide financial statements.  Major 
individual governmental funds and major individual enterprise funds are reported as separate 
columns in the fund financial statements. 
 
C.   Measurement Focus, Basis of Accounting and Basis of Presentation  

 

The government-wide financial statements are reported using the economic resources 
measurement focus and the accrual basis of accounting, as are the proprietary fund and the 
fiduciary fund financial statements.  Revenues are recorded when earned and expenses are 
recorded when a liability is incurred, regardless of the timing of the related cash flows.  Property 
taxes are recognized as revenues in the year for which they are levied.  Grants and similar items 
are recognized as revenue as soon as all eligibility requirements imposed by the provider have 
been met. 

 
Governmental fund financial statements are reported using the current financial resources 
measurement focus and the modified accrual basis of accounting.  Revenues are recognized as 
soon as they are both measurable and available.  Revenues are considered to be available when 
they are collectible within the current period or soon enough thereafter to pay liabilities of the current 
period.  For this purpose, the Government considers revenues to be available if they are collected 
within 60 days of the end of the current fiscal period.  Expenditures generally are recorded when a 
liability is incurred, as under accrual accounting.  However, debt service expenditures, as well as 
expenditures related to compensated absences and claims and judgments, are recorded only when 
payment is due. 
 
Property taxes, sales taxes, franchise taxes, licenses, and investment income associated with the 
current fiscal period are all considered to be susceptible to accrual and so have been recognized as 
revenues of the current fiscal period, if available criteria are met.  All other revenue items are 
considered to be measurable and available only when cash is received by the Government. 
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NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 

C.   Measurement Focus, Basis of Accounting and Basis of Presentation 
 (Continued) 
 

The Government reports the following major governmental funds: 
 
The General Fund is the Government’s primary operating fund.  It accounts for all financial 
resources of the general government, except those required to be accounted for in another 
fund. 

 
The Special Sales Tax Phase 7 Fund accounts for the receipts and disbarments of the 1% 
sales tax approved by the taxpayers on November 3, 2015.  Collection began April 1, 2016.  
The Government bonded $26,115,000 in 2016 of the estimated $215,550,000.  The revenue 
sources are sales tax, earned interest and expenditures will be primarily for the following: $41 
million for public safety, including $7.5 million for three new fire stations, $15 million for public 
safety vehicles and $15 million for a new radio system; $28 million for recreation and quality of 
life projects; $11 million for general government projects; $70.15 million for infrastructure and 
$52.5 million for government facilities. 
 
The Fire Protection Fund is used to account for the receipts and disbursements of tax 
revenues restricted for fire protection.  The primary revenue sources are insurance premiums 
and ad valorem taxes, and the primary expenditures are for public safety. 

 
The Urban Redevelopment Agency (“URA”) is used to account for the use of the related loan 
funds to assist the Government in alleviating economic deterioration. 

 
The Government reports the following major business-type funds: 

 
The Water and Sewer System Fund is used to account for the activity of providing water and 
sewer services to the residents of the Government. All activities necessary to provide such 
services are accounted for in this fund, including, but not limited to, operations, maintenance, 
financing and related debt service, and billing and collection. 
 
The Augusta Regional Airport Fund accounts for the operations of Augusta Regional Airport 
at Bush Field, the only airport within the County from which service from the major airlines is 
available. 

 
The Garbage Collection Fund is used to account for receipt and expenses related to the 
Government’s garbage collection contract.  
 
The Stormwater Utility Fund is used to account for receipt and expenses related to the 
Stormwater Utility.  
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NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 

C.   Measurement Focus, Basis of Accounting and Basis of Presentation  
(Continued) 

 
Additionally, the Government reports the following fund types: 

 
The special revenue funds account for revenue sources that are legally restricted to 
expenditure for specific purposes. 
 
The capital projects funds are used to account for and report financial resources that are 
restricted, committed, or assigned to expenditure for capital outlays, including the acquisition or 
construction of capital facilities and other capital assets.  
 
The debt service funds are used to account for the accumulation of resources that are 
restricted and assigned for the payment of principal and interest on long-term debt. 
 
The permanent fund accounts for the principal originally donated for the sale of perpetual care 
contracts at government-owned cemeteries after October 1, 1970.  The principal must be 
maintained intact and invested. 
 
The custodial funds are used to account for the collection and disbursement of monies by the 
Government on behalf of other governments and individuals, such as cash bonds, traffic fines, 
support payments and ad valorem and property taxes. 
 
The pension trust funds account for all activities of the Government’s employees’ pension 
plans. 
 
The private purpose trust fund accounts for resources legally held in trust to finance awards 
for children attending Joseph R. Lamar School. The principal amount of the gift is to be 
maintained intact and invested. Investment earnings are used for the awards. 
 
The internal service funds account for all activities related to the Government’s risk 
management, employee health benefits, worker’s compensation, unemployment, long-term 
disability insurance, fleet operations, and GMA leases.  

 
Amounts reported as program revenues include: 1) charges to customers or applicants for goods, 
services, or privileges provided, 2) operating grants and contributions, and 3) capital grants and 
contributions.  Internally dedicated resources are reported as general revenues rather than as 
program revenues.  Likewise, general revenues include all taxes.   
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NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 

C.   Measurement Focus, Basis of Accounting and Basis of Presentation  
(Continued) 

 

Proprietary funds distinguish operating revenues and expenses from non-operating items.  
Operating revenues and expenses generally result from providing services and producing and 
delivering goods in connection with a proprietary fund’s principal ongoing operations.  The principal 
operating revenues of the enterprise funds are charges to customers for sales and services 
provided.  Operating expenses for the enterprise funds include the cost of sales and services, 
administrative expenses, and depreciation on capital assets.  All revenues and expenses not 
meeting this definition are reported as non-operating revenues and expenses. 

 

D.   Cash and Cash Equivalents 
 

The Government maintains a cash and investment pool in which the General Fund and all funds 
share.  Each fund’s portion of the pool is displayed on its respective balance sheet as cash and 
cash equivalents and includes non-pooled cash and investments separately held.  Funds which 
have an excess of outstanding checks over bank balance have had these balances reclassified as a 
due to the General Fund for purposes of financial statement presentation.  Interest income is 
allocated to each fund monthly based on its average monthly balance.  

 
For the purposes of financial statement presentation, the Government considers all highly liquid 
investments (including funds held by the State Treasurer in the Local Government Investment Pool 
of the State of Georgia (“Georgia Fund 1”) and restricted funds) purchased with an original maturity 
of three months or less, or with insignificant early withdrawal penalties, to be cash equivalents. The 
investment in the Georgia Fund 1 represents the Government’s portion of a pooled investment 
account operated by the office of the State Treasurer. The pool consists of U.S. Treasury 
obligations, securities issued or guaranteed by the U.S. Government or any of its agencies or 
instrumentalities, bankers’ acceptances, overnight and term repurchase agreements with highly 
rated counterparties, and collateralized bank accounts. The investment in the Georgia Fund 1 is 
stated at fair value.  Exceptions include the Government’s pension plans which classify only cash as 
cash equivalents in order to appropriately report investment activity.  Cash equivalents include 
amounts in certificates of deposit, repurchase agreements, and U.S. Treasury bills, and are stated 
at cost which approximates market.  All deposits are stated at cost plus accrued interest, which 
reasonably estimates fair value.  
 
The State statutes authorize the Government to invest in obligations of the United States 
government and agencies thereof, general obligations of the State of Georgia or any of its political 
subdivisions, or banks and savings and loan associations to the extent that they are secured by the 
Federal Deposit Insurance Corporation (“FDIC”).   
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NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 

E. Investments  
 

Statutes authorize the Government to invest in U.S. Government obligations, U.S. Government 
agency obligations, State of Georgia obligations, and the Georgia Fund 1.  
 
Investments are reported at fair value.  Short-term investments are reported at cost, which 
approximates fair value.  Securities traded on a national or international exchange are valued at the 
last reported sales price at current exchange rates.  Investments that do not have an established 
market are reported at estimated fair values.  
 
In accordance with O.C.G.A. Public Retirement System Investment Authority Law, Public 
Retirement Systems may invest in: 1) United States or Canadian corporations or their obligations, 
with limits as to the corporations’ size and credit rating; 2) Repurchase and reverse repurchase 
agreements for direct obligations of the United States government and for obligations 
unconditionally guaranteed by agencies; 3) FDIC insured cash assets or deposits; 4) Bonds, notes, 
warrants, loans or other debt issued or guaranteed by the United States government; 5) Taxable 
bonds, notes, warrants or other securities issued and guaranteed by any state, the District of 
Columbia, Canada or any province in Canada; 6) Bonds, debentures, or other securities issued, 
insured or guaranteed by an agency, authority, unit, or corporate body created by the government of 
the United States of America; 7) Investment grade collateralized mortgage obligations; 8) 
Obligations issued, assumed or guaranteed by the International Bank for Reconstruction and 
Development or the International Financial Corporation; 9) Bonds, debentures, notes and other 
evidence of indebtedness issued, assumed, or guaranteed by any solvent institution existing under 
the laws of the United States of America or of Canada, or any state or province thereof, which are 
not in default and are secured to a certain level; 10) Secured and unsecured obligations issued by 
any solvent institution existing under the laws of the United States of America or of Canada, or any 
state or province thereof, bearing interest at a fixed rate, with mandatory principal and interest due 
at a specified time with additional limits; 11) Equipment trust obligations or interests in transportation 
equipment, wholly or in part within the United States of America, and the right to receive 
determinate portions or related income; 12) Loans that are secured by pledge or securities eligible 
for investment; 13) Purchase money mortgages or like securities received upon the sale or 
exchange of real property acquired; 14) Secured mortgages or mortgage participation, pass-
through, conventional pass-through, trust certificate, or other similar securities with restrictions; 15) 
Land and buildings on such land used or acquired for use as a fund’s office for the convenient 
transaction of its own business with restrictions; and 16) Real property and equipment acquired 
under various circumstances. 

 
Investments in the pension trust funds are reported at fair value.  Cash deposits are reported at 
carrying amount which reasonably estimates fair value. 
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NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 
F.   Short-Term Interfund Receivables/Payables 
 
Activity between funds that are representative of lending/borrowing arrangements outstanding at the 
end of the year are referred to as either "due to/from other funds" (i.e., the current portion of 
interfund loans) or "advances to/from other funds" (i.e., the non-current portion of interfund loans).  
All other outstanding balances between funds are reported as "due to/from other funds."  Any 
residual balances outstanding between the governmental activities and business-type activities are 
reported in the government-wide financial statements as "internal balances."  Advances between 
funds, as reported in the fund financial statements, are offset by a fund balance non-spendable 
account in applicable governmental funds to indicate that they are not available for appropriation 
and are not expendable available financial resources. 

 
G.   Prepaid Items 

 
Certain payments to vendors reflect costs applicable to future accounting periods and are recorded 
as prepaid items in both governmental-wide and fund financial statements.  Prepaid items are 
accounted for using the consumption method. 

 
H.   Inventory 

 
Inventory in proprietary funds is valued at the lower of cost (first-in/first-out method) or market.  
Inventory in the General Fund, which is valued at cost (first-in/first-out method) consists of 
expendable supplies held for consumption.  Inventories of governmental funds are recorded as 
expenditures when consumed rather than when purchased. 

 
I.   Capital Assets 

 
Capital assets, which include property, plant, equipment, and infrastructure assets (e.g., roads, 
bridges, sidewalks, and similar items), are reported in the applicable governmental or business-type 
activities columns in the government-wide financial statements.  Capital assets are defined by the 
Government as assets with an initial, individual cost of $5,000 and an estimated useful life in excess 
of one year.  Such assets are recorded at historical cost or estimated historical cost if purchased or 
constructed.  General infrastructure assets acquired prior to January 1, 2001, consist of the streets 
network that were acquired or that received substantial improvements subsequent to January 1, 
1980.  The streets network is reported at estimated historical cost using deflated replacement cost.  
Donated capital assets are recorded at acquisition value.   
 
The costs of normal maintenance and repairs that do not add to the value of the asset or materially 
extend useful lives are expensed as incurred. 
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NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 

I.   Capital Assets (Continued) 
 

Major outlays for capital assets and major improvements are capitalized as projects are 
constructed. 
 
Depreciation is provided on the straight-line method over the following estimated useful lives: 

 

Primary Government

Land and site improvements 30 years
Vehicles 5 years
Furniture and fixtures 7 years
Machinery and equipment 10 years
Buildings and improvements 30 years
Water and sewer systems 30 – 70 years
Infrastructure 30 years  

 
J.   Long-term Obligations 

 
In the government-wide financial statements, and proprietary fund types in the fund financial 
statements, long-term debt and other long-term obligations are reported as liabilities in the 
applicable governmental activities, business-type activities, or proprietary fund type statement of net 
position.  Bond premiums and discounts are deferred and amortized over the life of the bonds using 
the effective interest method.  Bonds payable are reported net of the applicable bond premium or 
discount.  Bond issuance costs are reported as expenses in the year the debt is issued. 
 
In the fund financial statements, governmental fund types recognize bond premiums and discounts, 
as well as bond issuance costs, during the current period.  The face amount of debt issued and 
premiums on the issue are reported as other financing sources while discounts on debt issuances 
are reported as other financing uses.  Issuance costs, whether or not withheld from the actual debt 
proceeds received, are reported as debt service expenditures. 

644

Item 44.



 
 

NOTES TO FINANCIAL STATEMENTS 
 
 

 

53 

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 

K.   Compensated Absences 
 

The vacation policy of the Government provides for the accumulation of up to 43 days earned 
vacation leave with such leave being fully vested when earned. For the Government’s government-
wide financial statements and proprietary fund financial statements, an expense and a liability for 
compensated absences and the salary-related payments are recorded as leave is earned. The 
Government has assumed a first-in/first-out method of using accumulated compensated time. The 
portion of that time that is estimated to be used in the next year has been designated as a current 
liability in the government-wide financial statements. 

 
No accrual has been established for accumulated sick leave of employees since it is the 
Government’s policy to record the cost of sick leave only when it is used. 

 
L.   Deferred Outflows/Inflows of Resources  
 
In addition to assets, the statement of net position will sometimes report a separate section for 
deferred outflows of resources.  This separate financial statement element, deferred outflows of 

resources, represents a consumption of net assets that applies to a future period(s) and so will not 
be recognized as an outflow of resources (expense/expenditure) until then.  The Government has 
four items that qualify for reporting in this category.  The deferred charge on refunding is reported in 
the government-wide and proprietary fund statements of net position.  A deferred charge on 
refunding results from the difference in the carrying value of refunded debt and its reacquisition 
price.  This amount is deferred and amortized over the shorter of the life of the refunded debt or the 
refunding debt. The contributions made by the Government to their pension plans before year-end 
but subsequent to the measurement date of the Government’s net pension liability and total OPEB 
liability are also reported as deferred outflows of resources. Additionally, differences between actual 
expected and actual experience are amortized into pension expense over the remaining life service 
lives of plan members.  
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NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
  

L.   Deferred Outflows/Inflows of Resources (Continued) 
 
In addition to liabilities, the statement of net position and the governmental funds balance sheet will 
sometimes report a separate section for deferred inflows of resources.  This separate financial 
statement element, deferred inflows of resources, represents an acquisition of net assets that 
applies to a future period(s) and so will not be recognized as an inflow of resources (revenue) until 
that time.  The Government has six types of items that qualify for reporting in this category.  
Unavailable revenue is reported only in the governmental funds balance sheet.  The governmental 
funds report unavailable revenues from property taxes and other receivables, and these amounts 
are deferred and will be recognized as an inflow of resources in the period in which the amounts 
become available. An effective hedge is reported in the government-wide and internal service fund 
statements of net position.  The effective hedge results from the change in market value of a swap 
agreement related to the Certificates of participation.  The amount is deferred and will mature on 
June 1, 2028, at the same time as the Certificates of Participation. Deferred charge on refunding is 
reported in the government-wide and proprietary fund statements.  A deferred charge on refunding 
results from the difference in the carrying value of refunded debt and its reacquisition price.  This 
amount is deferred and amortized over the shorter of the life of the refunded debt or the refunding 
debt.  The other three items relate to the Government’s defined benefit pension plans and are 
reported in the government-wide and proprietary fund Statements of Net Position, under the 
heading Pension.  Experience differences result from periodic studies by the Government’s actuary, 
which adjust the net pension liability for actual experience for certain trend information that was 
previously assumed.  These experience differences are recorded as deferred outflows of resources 
and are amortized into pension expense over the expected remaining service lives of plan 
members.  Changes in the actuarial assumptions which adjust the net pension liability are also 
recorded as deferred inflows of resources and are amortized into pension expense over the 
expected remaining service lives of plan members.  The difference between expected projected 
investment return on pension investments and actual return on those investments is also deferred 
and amortized against pension expense over a five-year period. 
 
M.   Fund Equity 

 
Fund equity at the governmental fund financial reporting level is classified as “fund balance.”  Fund 
equity for all other reporting is classified as “net position.” 
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NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 

M.   Fund Equity (Continued) 
 
Fund Balance – Generally, fund balance represents the difference between the assets and 
liabilities under the current financial resources measurement focus of accounting.  In the fund 
financial statements, governmental funds report fund balance classifications that comprise a 
hierarchy based primarily on the extent to which the Government is bound to honor constraints on 
the specific purposes for which amounts in those funds can be spent.  Fund balances are classified 
as follows: 
 

 Non-spendable – Fund balances are reported as non-spendable when amounts cannot be 
spent because they are either: a) not in spendable form (i.e., items that are not expected to 
be converted to cash, or b) legally or contractually required to be maintained intact. 
 

 Restricted – Fund balances are reported as restricted when there are limitations imposed 
on their use either through the enabling legislation adopted by the Government or through 
external restrictions imposed by creditors, grantors or laws or regulations of other 
governments. 

 
 Committed – Fund balances are reported as committed when they can be used only for 

specific purposes pursuant to constraints imposed by formal action of the Augusta-
Richmond County Commission through the adoption of a resolution.  Only the Augusta-
Richmond County Commission may modify or rescind the commitment or through 
resolution. 

 
 Assigned – Fund balances are reported as assigned when amounts are constrained by the 

Government’s intent to be used for specific purposes, but are neither restricted nor 
committed.  Through resolution, the Government has authorized the Administrator and 
Finance Director to assign fund balances.  
 

 Unassigned – Fund balances are reported as unassigned as the residual amount when the 
balances do not meet any of the above criterion.  The Government reports positive 
unassigned fund balance only in the General Fund.  Negative unassigned fund balances 
may be reported in all funds. 
 

Flow Assumptions – When both restricted and unrestricted amounts of fund balance are available 
for use for expenditures incurred, it is the Government’s policy to use restricted amounts first and 
then unrestricted amounts as they are needed.  For unrestricted amounts of fund balance, it is the 
Government’s policy to use fund balance in the following order:  1) committed, 2) assigned, and 3) 
unassigned. 
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NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 

M.   Fund Equity (Continued) 
 
Net Position – Net position represents the difference between assets plus deferred outflows of 
resources and liabilities plus deferred inflows of resources in reporting which utilizes the economic 
resources measurement focus.  Net investment in capital assets consists of capital assets, net of 
accumulated depreciation, reduced by the outstanding balances of any borrowing used (i.e., the 
amount that the Government has spent) for the acquisition, construction or improvement of those 
assets.  Net position is reported as restricted using the same definition as used for restricted fund 
balance as described in the section above.  All other net position is reported as unrestricted. 
 
The Government applies restricted resources first when an expense is incurred for purposes for 
which both restricted and unrestricted net position are available. 
  
N.   Management Estimates 

 
The preparation of financial statements in conformity with GAAP requires management to make 
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure 
of contingent assets and liabilities at the date of the financial statements and the reported amounts 
of revenues and expenditures/expenses during the reporting period.  Actual results could differ from 
these estimates.  
 

NOTE 2. RECONCILIATION OF GOVERNMENT-WIDE FINANCIAL STATEMENTS AND 
FUND FINANCIAL STATEMENTS 

 
A. Explanation of Certain Differences Between the Governmental Fund 

Balance Sheet and the Government-wide Statement of Net Position 
 

The governmental fund balance sheet includes a reconciliation between fund balance – total 

governmental funds and net position – governmental activities as reported in the government-wide 
statement of net position.  One element of that reconciliation explains that “certain long-term 
liabilities are not due and payable in the current period and, therefore, are not reported in the funds.”  
The details of this difference are as follows: 
 

Accrued interest payable $ (344,858)         
Bonds payable (72,200,000)    
Unamortized premium on bonds (483,656)         
Deferred charge on refundings 587,357          
Compensated absences (7,158,425)      
Claims and judgements payable (1,956,713)      
Net adjustment to reduce fund balance - total governmental funds 

to arrive at net position - governmental activities $ (81,556,295)    
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NOTE 2. RECONCILIATION OF GOVERNMENT-WIDE FINANCIAL STATEMENTS AND 
FUND FINANCIAL STATEMENTS (CONTINUED) 

 
B. Explanation of Certain Differences Between the Governmental Fund 

Statement of Revenues, Expenditures and Changes in Fund Balances 
and the Government-wide Statement of Activities 

 
The governmental fund statement of revenues, expenditures and changes in fund balances includes 
a reconciliation between net changes in fund balances – total governmental funds and changes in 

net position of governmental activities as reported in the government-wide statement of activities.  
One element of that reconciliation explains that “Governmental funds report capital outlays as 
expenditures.  However, in the statement of activities, the cost of those assets is allocated over their 
useful lives and reported as depreciation expense.”  The details of this difference are as follows: 
 

Capital outlay $ 40,212,130     
Depreciation expense (26,576,505)    

Net adjustment to increase net changes in fund balances - total 
governmental funds to arrive at changes in net position of
governmental activities $ 13,635,625     

 
Another element of that reconciliation states that "the issuance of long-term debt provides current 
financial resources to governmental funds, while the repayment of the principal of long-term debt 
consumes the current financial resources of governmental funds.  Neither transaction, however, has 
any effect on net position."  The details of this difference are as follows: 
 

Issuance of revenue bonds $ (21,795,000)    
Deferred charge on refundings 587,357          
Amortization of bond premiums 1,068,398       
Payments on bonds payable 42,319,000     
Net adjustment to increase net changes in fund balances - total 

governmental funds to arrive at changes in net position of 
governmental activities $ 22,179,755     
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NOTE 2. RECONCILIATION OF GOVERNMENT-WIDE FINANCIAL STATEMENTS AND 
FUND FINANCIAL STATEMENTS (CONTINUED) 

 
 B. Explanation of Certain Differences Between the Governmental Fund 

Statement of Revenues, Expenditures and Changes in Fund Balances 
and the Government-wide Statement of Activities (Continued) 

 
Another element of that reconciliation states that "some expenses reported in the statement of 
activities do not require the use of current financial resources and, therefore, are not reported as 
expenditures in governmental funds."  The details of this difference are as follows: 
 

Accrued interest $ 457,140          
Compensated absences 667,793          
Claims and judgements 793,893          
Net pension liability 8,164,782       
Total other post-employment benefit liability (18,448,038)    
Net adjustment to decrease net changes in fund balances - total
  governmental funds to arrive at changes in net position of
  governmental activities $ (8,364,430)      

 
 
NOTE 3. LEGAL COMPLIANCE – BUDGETS 

 
A.   Budgets and Budgetary Accounting 

 

The Government generally follows these procedures in establishing the budgetary data reflected in 
the financial statements: 
 
1. Budgetary hearings are held in August to discuss departmental budgets. 
2. The Administrator presents the tentative budget to the Commission in October. 
3. The permanent budget is legally adopted by the Commission prior to the start of the next year. 
4. All budget revisions or changes must be approved as required by Georgia law and 

administrative policy. Transfer of budgeted amounts within operating categories within 
departments can be requested by department directors.  Transfer of budget amounts involving 
capital outlay or salaries require approval of the Augusta-Richmond County Commission. The 
Augusta-Richmond County Commission must approve revisions that alter the total expenditures 
of any department or fund. Budgets for capital items may be re-appropriated in the ensuing 
year’s budget. Departments may request for other budget items to be re-appropriated in the 
form of a budget adjustment, contingent upon the Commission’s approval. 

5. Formal budgetary integration is employed as a management control device during the year for 
the General, Special Revenue, and Debt Service Funds. Capital Projects Funds have project 
linked budgets.  

6. Budgets for these funds are adopted on a basis consistent with GAAP. 
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NOTE 3. LEGAL COMPLIANCE – BUDGETS (CONTINUED) 
 

A.   Budgets and Budgetary Accounting (Continued) 
 

Budget information for expenditures represents the operating budget (as amended) as approved by 
the Augusta-Richmond County Commission.   
 
B.   Encumbrances 

 

Encumbrance accounting, under which purchase orders, contracts and other commitments for the 
expenditure of monies are recorded in order to reserve that portion of the applicable appropriation, 
is employed as an extension of formal budgetary integration for the General Fund, Special Revenue 
Funds, Debt Service and Capital Projects Funds. Encumbrances are recorded when purchase 
orders are issued, but are not considered expenditures until liabilities for payments are incurred. 
Encumbrances for outstanding purchase orders do not lapse at year-end. 
 

 C. Excess Expenditures Over Appropriations 
 

For the year ended December 31, 2021, the following funds had excess of actual expenditures over 
appropriations, which were funded by available fund balance: 
 

General Fund
General government

Board of elections - salaries $ (2,213)                    
Tax commissioner - salaries (42,372)                  
Tax commissioner - operations (516,109)                
Print shop - salaries (5,296)                    
Other non-departmental - operations (187,307)                

Judicial 
Civil court - salaries (42,687)                  
Jury clerk - salaries (814)                       

Public safety
Emergency management - salaries (8,997)                    
Fire department - operations (33,387)                  

Public works
Traffic engineering - salaries (32,390)                  

Culture and recreation
Musuems - operations (514)                       

Fire Protection Fund
Public safety - operations (620,967)                

Urban Redevelopmnet Agency
Housing and development

Debt service - principal (24,519,000)           
Debt service - interest (4,070,856)             
Bond issuance costs (2,800)                    

Urban Services Distict
General government (82,861)                  

Urban Development Action Grant
Housing and development (108)                       

Downtown Development 
General government (251)                       

Drug Court
Public safety (17,149)                  

Building Inspection
General government (8,723)                    

Excess
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NOTE 4. CASH AND INVESTMENTS 
 

Total deposits and investments as of December 31, 2021, are summarized as follows: 
 

Amounts as presented on the entity-wide statement of net position:
    Cash and cash equivalents $ 336,856,337     
    Investments 73,314,998       
    Restricted cash and cash equivalents 69,568,874       
    Restricted investments 8,031,196         
Amounts as presented on the fiduciary statement of net position:
    Cash and cash equivalents - Custodial Funds 19,303,193       
    Cash and cash equivalents - Pension Trust Funds 4,178,586         
    Investments - Pension Trust Funds 86,208,109       
    Cash and cash equivalents - Private-purpose Trust Fund 2,952               
    Investments - Private-purpose Trust Fund 5,000               
          Total $ 597,469,245     

Cash deposited with financial institutions $ 429,909,942     
Investments held at financial institutions 167,559,303     

$ 597,469,245     

 
As of December 31, 2021, the Government held the following investments (in thousands): 

 

Investment Type 26 - 30 Rating

Entity w ide:
Guaranteed Inv. Contract $ 15,266    $ -             $ -           $ 15,266 $ -           $ -        $ -          $ -          AA-
Certif icates of deposit 56,350    56,350    -           -           -           -        -          -          N/A
Government securities 9,624      4,532      5,092   -           -           -        -          -          AAA
Mortgage backed securities 106         36           70        -           -           -        -          -          AA+

81,346    60,918    5,162   15,266 -           -        -          -          

Pension Trust Funds:
Government securities 7,047      -             5,673   -           -           -        1,374  -          AAA
Common stock 64,393    64,393    -           -           -           -        -          -          N/A

Mortgage backed securities 3,935      -             53        147      73        81     774     2,807   AA+
Mutual funds 10,833    10,833    -           -           -           -        -          -          N/A

86,208    75,226    5,726   147      73        81     2,148  2,807   

Private Purpose Trust Fund:
Government securities 5             -             -           5          -           -        -          -          AA+

5             -             -           5          -           -        -          -          

Total fair value $ 167,559  $ 136,144  $ 10,888 $ 15,418 $ 73        $ 81     $ 2,148  $ 2,807   

Fair Value Less than 1 1 - 5

Investment Maturities (in Years) 

6 - 10 11 - 15 16 - 20 21 - 25
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NOTE 4. CASH AND INVESTMENTS (CONTINUED) 
 

Credit Risk.  State statutes authorize the Government to invest in obligations of the State of 
Georgia or other states; obligations issued by the U.S. government; obligations fully insured or 
guaranteed by the U.S. government or by a government agency of the United States; obligations of 
any corporation of the U.S. government; prime bankers’ acceptances; the local government 
investment pool established by state law; repurchase agreements; and obligations of other political 
subdivisions of the State of Georgia.   
 
Interest Rate Risk.  The Government’s investment policy states that the Government will structure 
its portfolio to meet cash requirements for ongoing operations, thereby avoiding the need to sell 
securities prior to their maturity. The policy also emphasizes the purchase of shorter term or more 
liquid investments. The policy does not place formal limits on investment maturities. 
 
Fair Value Measurements.  The Government categorizes its fair value measurements within the 
fair value hierarchy established by GAAP.  The hierarchy is based on the valuation inputs used to 
measure the fair value of the asset.  Level 1 inputs are quoted prices in active markets for identical 
assets; Level 2 inputs are significant other observable inputs; and Level 3 inputs are significant 
unobservable inputs.   The Government has the following recurring fair value measurements as of 
December 31, 2021: 
 

Investment 
Equity stocks $ 64,393,175    $ -                $ -             $ 64,393,175       
Mutual funds 10,833,259    -                -             10,833,259       
Governmental bonds 16,676,360    -                -             16,676,360       
Mortgage backed securities 105,635        3,935,327   -             4,040,962         

Total investments measured 
at fair value $ 92,008,429    $ 3,935,327   $ -             $ 95,943,756       

Investments not subject to
level disclosure:

Certicates of deposit 56,349,988       
Investments recorded at cost:

Guaranteed Investment Contract 15,265,559       

Total investments $ 167,559,303     

Fair ValueLevel 1 Level 2 Level 3

 
The Government’s investment in equity stocks, mutual funds, governmental bonds, and mortgage 
backed securities classified in Level 1 of the fair value hierarchy are valued using prices quoted in 
active markets for those investments.  The investments in mortgage backed securities classified as 
Level 2 of the fair value hierarchy are valued using a matrix pricing technique.  Matrix pricing is used 
to value securities based on the securities’ relationship to benchmark quoted prices.   
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NOTE 4. CASH AND INVESTMENTS (CONTINUED) 
 

Fair Value Measurements (Continued). The Guaranteed Investment Contract is a nonparticipating 
interest-earning investment contract and, accordingly, is recorded at cost. 
 
Custodial Credit Risk – Deposits.  The Government does not have a formal custodial credit risk 
policy.  Custodial credit risk for deposits is the risk that, in the event of the failure of a depository 
financial institution, a government will not be able to recover deposits or will not be able to recover 
collateral securities that are in the possession of an outside party.  State statutes require all 
deposits and investments (other than federal or state government instruments) to be collateralized 
by depository insurance, obligations of the U.S. government, or bonds of public authorities, 
counties, or municipalities.  As of December 31, 2021, the Government did not have any balances 
exposed to custodial credit risk as uninsured and uncollateralized as defined by GASB 
pronouncements. 
 
Custodial Credit Risk – Investments.  Custodial credit risk for investments is the risk that, in the 
event of the failure of the counterparty, the Government will not be able to recover the value of its 
investments or collateral securities that are in the possession of an outside party.  State statutes 
require all investments (other than federal or state government instruments) to be collateralized by 
depository insurance, obligations of the U.S. government, or bonds of public authorities, counties, or 
municipalities.   

 
General Retirement and 1945 Pension Plans – Investments.  The Plan’s policy in regard to 
investments, including the allocation of invested assets, is established and may be amended by the 
Retirement Plan’s Management Committee by a majority vote of its members.  The Plan is 
authorized to invest in obligations of the United States Treasury or its agencies and 
instrumentalities, collateralized mortgage obligations, asset and mortgage backed securities, 
taxable bonds that are obligations of any state and its agencies, instrumentalities, and political 
subdivisions, and in certificates of deposit of national or state banks that are fully insured or 
collateralized by United States obligations.  Additionally, the Plan is authorized to invest in common 
stocks, money market instruments, and corporate bonds and debentures, which are not in default 
as to principal and interest. 
 
The Plan’s investment policy follows state guidelines for pension plans.     

654

Item 44.



 
 

NOTES TO FINANCIAL STATEMENTS 
 
 

 

63 

NOTE 4. CASH AND INVESTMENTS (CONTINUED) 
 

General Retirement and 1945 Pension Plans  – Credit and Interest Rate Risk.  It is the Plan’s 
policy to limit investments in common or preferred stock of a corporation to those corporations listed 
on one or more of the recognized national stock exchanges in the United States of America, or 
those traded on the NASDAQ National Market.  The policy also limits stock investments to not more 
than 5% of the assets of any fund in common or preferred stock of any one issuing corporation.  
Domestic bonds are limited to those with ratings that meet or exceed investment grade as defined 
by Moody’s, S&P, or Fitch.  U.S. Government treasuries and agency bonds are not classified by 
credit quality.  Corporate equities, international equities, and mutual funds invested in equities are 
also not classified by credit quality. 
 
As of December 31, 2021, the General Retirement Plan and the 1945 Plan had $5,820,548 and 
$86,208,109, respectively, invested in the following types of investments as categorized by credit 
and interest rate risk: 

 

Investment
Common stock $ 64,393,175       
Government securities 7,046,348         
Mortgage backed securities 3,935,327         
Mutual funds 10,833,259       

$ 86,208,109       
N/A

Weighted Average
Maturity (years)

N/A
8.41
25.16
N/A

Fair Value Credit Quality

N/A
AAA
AA+

 
General Retirement and 1945 Pension Plans – Concentration.  On December 31, 2021, the 
Plans did not have debt or equity investments in any one organization, other than those issued by 
the U.S. Government, which represented greater than 5% of plan fiduciary net position. 

 
General Retirement and 1945 Pension Plans – Rate of Return.  For the year ended 
December 31, 2021, the annual money-weighted rate of return on pension plan investments, net of 
pension plan investment expense for the General Retirement Plan and the 1945 Plan, was 12.2% 
and 10.6%, respectively. The money-weighted rate of return expresses investment performance, 
net of investment expense, adjusted for the changing amounts actually invested. 
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NOTE 5. RECEIVABLES 
 

Receivables consisted of the following at December 31, 2021: 
 

Receivables:
  Taxes $ 4,825,126    $ -                     $ 714,043       $ -                     $ 1,327,549    $ -                     
  Accounts 5,510,601    -                     -                     -                     3,302,129    23,231,685 
  Interest -                     -                     -                     -                     23,860         -                     
  Notes -                     -                     -                     -                     1,496,052    15,043,405 
  Due from other governments 3,985,971    4,843,180    130,059       -                     3,448,941    -                     
    Gross receivables 14,321,698 4,843,180    844,102       -                     9,598,531    38,275,090 
Less allowance
    for uncollectibles (783,963)      -                     (135,794)      -                     (237,252)      (212,772)      
    Net total receivables $ 13,537,735 $ 4,843,180    $ 708,308       $ -                     $ 9,361,279    $ 38,062,318 

Receivables:
  Taxes $ -                     $ -                     $ -                     $ -                     $ 6,866,718    
  Accounts 977,746       3,908,959    3,211,023    4,977,714    45,119,857 
  Interest 38,512         -                     -                     42                 62,414         
  Notes -                     -                     -                     -                     16,539,457 
  Due from other governments 3,443,283    -                     -                     -                     15,851,434 
    Gross receivables 4,459,541    3,908,959    3,211,023    4,977,756    84,439,880 
  Less allowance 
    for uncollectibles -                     (433,662)      (694,776)      (250,336)      (2,748,555)  
    Net total receivables $ 4,459,541    $ 3,475,297    $ 2,516,247    $ 4,727,420    $ 81,691,325 

Total
Stormwater

Utility

Fire 
Protection

Fire 
Protection

Special Sales
Tax Phase 7 System

Sewer
Water andNonmajor

Governmental
FundsGeneral

Airport
Regional
Augusta Nonmajor

Garbage
Collection

Enterprise
Funds

 
Property taxes attached as an enforceable lien on property as of January 1, 2021.  Property taxes 
were levied on September 23, 2021, and payable on or before November 15, 2021.  The 
Government bills and collects its own property taxes.  Property taxes levied for 2021 are recorded 
as receivables, net of estimated uncollectibles.  The net receivables collected during the year ended 
December 31, 2021, and collected by February 28, 2022, are recognized as revenues in the year 
ended December 31, 2021.  Net receivables estimated to be collected subsequent to February 28, 
2022, are recorded as revenue when received.  Prior year levies were recorded using substantially 
the same principles, and remaining receivables are reevaluated annually. 
 
Notes receivable of the primary government consist of the Department of Housing and Urban 
Development’s Housing Rehabilitation Program loans to individuals and owners.  Financing has 
been provided by various federal and state grants. 
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NOTE 6. CAPITAL ASSETS 
 

Primary Government 
 
Capital asset activity for the Government's governmental activities for the year ended December 31, 
2021 was as follows: 

 

Governmental activities

Capital assets, not being depreciated:
    Land $ 23,693,492      $ 58,228           $ -                   $ 2,059,152       $ 25,810,872      
    Construction in progress 342,028,962    25,661,896    -                   (138,728,422) 228,962,436    
    Assets held for sale 27,876,282      -                     (27,876,282) -                     -                       
Total capital assets, not
  being depreciated 393,598,736    25,720,124    (27,876,282) (136,669,270) 254,773,308    

Capital assets, being depreciated:
  Land and site improvements 30,511,840      53,000           -                   -                     30,564,840      
  Buildings 93,683,061      11,073,525    -                   -                     104,756,586    
  Building improvements 253,820,738    764,426         -                   -                     254,585,164    
  Vehicles 58,316,271      1,953,160      (1,442,854)   -                     58,826,577      
  Machinery and equipment 25,347,879      418,508         (45,500)        -                     25,720,887      
  Information tech - hardw are 10,153,366      153,888         -                   24,250            10,331,504      
  Information tech - softw are 6,603,668        75,499           -                   307,393          6,986,560        
  Furniture and f ixtures 5,868,549        -                     -                   -                     5,868,549        
  Infrastructure 189,645,898    -                     -                   136,337,627   325,983,525    
  Richmond County Public Facilities 15,145,545      -                     -                   -                     15,145,545      
Total capital assets,
  being depreciated 689,096,815    14,492,006    (1,488,354)   136,669,270   838,769,737    

Less accumulated depreciation for:
  Land and site improvements (17,226,124)     (1,887,107)     -                   -                     (19,113,231)     
  Buildings (93,683,061)     (9,227,298)     -                   -                     (102,910,359)   
  Building improvements (20,915,534)     (3,169,350)     -                   -                     (24,084,884)     
  Vehicles (39,528,563)     (3,441,352)     1,392,681     -                     (41,577,234)     
  Machinery and equipment (19,245,607)     (1,150,553)     45,500          -                     (20,350,660)     
  Information tech - hardw are (8,206,704)       (876,860)        -                   -                     (9,083,564)       
  Information tech - softw are (6,352,208)       (151,288)        -                   -                     (6,503,496)       
  Furniture and f ixtures (4,401,060)       (559,762)        -                   -                     (4,960,822)       
  Infrastructure (70,368,533)     (6,112,935)     -                   -                     (76,481,468)     
  Richmond County Public Facilities (12,738,485)     -                     -                   -                     (12,738,485)     
Total accumulated depreciation (292,665,879)   (26,576,505)   1,438,181     -                     (317,804,203)   
Total capital assets, being
  depreciated, net 396,430,936    (12,084,499)   (50,173)        136,669,270   520,965,534    

Governmental activities capital
   assets, net $ 790,029,672    $ 13,635,625    $ (27,926,455) $ -                     $ 775,738,842    

Beginning

Balance Increases Decreases Transfers Balance

Ending

 
The above schedule includes the net book value of capital assets related to internal service funds 
as of December 31, 2021 of $2,832.   
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NOTE 6. CAPITAL ASSETS (CONTINUED) 
 

Primary Government (Continued) 
 
Capital asset activity for the Government's business-type activities for the year ended December 31, 
2021 was as follows: 
 

Business-type activities 

Capital assets, not being 
  depreciated:
    Land $ 20,578,042      $ 25,862           $ -                   $ -                     $ 20,603,904      
    Construction in progress 70,334,624      22,385,300    -                   (40,283,553)   52,436,371      
Total capital assets, not
  being depreciated 90,912,666      22,411,162    -                   (40,283,553)   73,040,275      

Capital assets, being depreciated:
  Site improvements 19,532,334      -                     -                   -                     19,532,334      
  Building improvements 4,434,608        -                     -                   -                     4,434,608        
  Landfill cells 36,651,471      -                     -                   -                     36,651,471      
  Buildings 120,762,124    181,391         -                   17,891,049     138,834,564    
  Vehicles 26,171,633      1,048,784      (157,653)      -                     27,062,764      
  Machinery and equipment 50,326,167      858,364         (969,174)      -                     50,215,357      
  Furniture and f ixtures 2,543,258        51,817           -                   -                     2,595,075        
  Water and sew erage system 885,488,668    -                     -                   14,727,840     900,216,508    
  Contributed w ater and sew erage system 10,563,423      4,570,736      -                   -                     15,134,159      
  Infrastructure 98,727,009      -                     -                   7,664,664       106,391,673    
  Information tech - hardw are 796,032           38,005           -                   -                     834,037           
  Information tech - softw are 1,419,734        -                     -                   -                     1,419,734        
Total capital assets,
  being depreciated 1,257,416,461 6,749,097      (1,126,827)   40,283,553     1,303,322,284 

Less accumulated depreciation for:
  Site improvements (8,368,566)       (734,067)        -                   -                     (9,102,633)       
  Building improvements (2,247,306)       (120,055)        -                   -                     (2,367,361)       
  Landfill cells (25,249,113)     (1,785,568)     -                   -                     (27,034,681)     
  Buildings (67,095,170)     (2,631,602)     20,153          -                     (69,706,619)     
  Vehicles (20,788,701)     (1,488,763)     663,708        -                     (21,613,756)     
  Machinery and equipment (40,026,768)     (1,672,377)     772,178        -                     (40,926,967)     
  Furniture and f ixtures (1,907,000)       (161,608)        -                   -                     (2,068,608)       
  Water and sew erage system (373,632,056)   (16,071,108)   -                   -                     (389,703,164)   
  Contributed w ater and sew erage system (9,830,958)       (167,172)        -                   -                     (9,998,130)       
  Infrastructure (27,167,416)     (2,963,190)     -                   -                     (30,130,606)     
  Information tech - hardw are (765,255)          (28,690)          -                   -                     (793,945)          
  Information tech - softw are (1,024,379)       (138,026)        -                   -                     (1,162,405)       
Total accumulated depreciation (578,102,688)   (27,962,226)   1,456,039     -                     (604,608,875)   
Total capital assets, being
  depreciated, net 679,313,773    (21,213,129)   329,212        40,283,553     698,713,409    

Business-type activities capital
   assets, net $ 770,226,439    $ 1,198,033      $ 329,212        $ -                     $ 771,753,684    

Balance

EndingBeginning

Balance Increases Decreases Transfers
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NOTE 6. CAPITAL ASSETS (CONTINUED) 
 
Primary Government (Continued) 
 
Depreciation expense was charged to functions/programs of the primary government as follows: 
 

Governmental activities:
General government $ 4,258,910       
Judicial 1,436,711       
Public safety 6,329,049       
Public works 6,660,830       
Health and welfare 5,216,459       
Culture and recreation 2,591,074       
Housing and development 83,472            

Total depreciation expense - governmental activities $ 26,576,505      

Business-type activities:
Water and sewer system $ 18,546,517      
Augusta Regional Airport 4,806,736       
Garbage collection 301,962          
Waste management 2,845,823       
Transit 525,064          
Daniel Field Airport 200,898          
Stormwater utility 735,226          

Total depreciation expense - business-type activities $ 27,962,226      
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NOTE 7. LONG-TERM DEBT 

 
Primary Government 
 

The following is a summary of long-term debt activity for the year ended December 31, 2021: 
 

Governmental activities:
Revenue bonds $ 92,724,000       $ 21,795,000     $ (42,319,000)    $ 72,200,000     $ 3,207,000       

Unamortized premiums 1,552,054         -                     (1,068,398)      483,656          -                     
Total bonds payable 94,276,054       21,795,000     (43,387,398)    72,683,656     3,207,000       
Certif icates of participation 16,888,000       -                     -                      16,888,000     -                     
Compensated absences 7,826,218         3,827,405       (4,495,198)      7,158,425       4,295,055       
Claims and judgments 2,750,606         -                     (793,893)         1,956,713       1,565,370       

Net pension liability 85,510,875       33,297,575     (85,159,371)    33,649,079     -                     
Total other post-employment
   benefit liability 185,045,183     15,006,868     (2,397,758)      197,654,293   -                     

Governmental activities
    long-term liabilities $ 392,296,936     $ 73,926,848     $ (136,233,618)  $ 329,990,166   $ 9,067,425       

Business-type activities:
Revenue bonds $ 444,465,000     $ -                     $ (10,465,000)    $ 434,000,000   $ 17,385,000     

Deferred amounts
Unamortized discounts (537,912)           -                     43,803             (494,109)        -                     
Unamortized premiums 27,753,015       -                     (3,001,656)      24,751,359     -                     

Total bonds payable 471,680,103     -                     (13,422,853)    458,257,250   17,385,000     
Notes from direct borrow ings 10,820,675       -                     (770,116)         10,050,559     793,540          
Financed purchases from direct borrow ings 760,442            829,893          (521,110)         1,069,225       292,784          
Compensated absences 1,892,250         1,105,524       (1,374,133)      1,623,641       974,185          
Net pension liability 20,271,025       7,782,172       (20,188,874)    7,864,323       -                     
   benefit liability 30,352,567       2,288,427       (2,500,295)      30,140,699     -                     

Closure/post-closure liability 32,321,972       3,745,855       -                      36,067,827     -                     
Business-type activities 
   long–term liabilities $ 568,099,034     $ 15,751,871     $ (38,777,381)    $ 545,073,524   $ 19,445,509     

Due Within

One Year

Beginning

Balance Additions Reductions Balance

Ending

 
For governmental activities, compensated absences, claims and judgments, total OPEB liability, 
and net pension liability are generally liquidated by the General Fund.  For business-type activities, 
compensated absences, total OPEB liability, and net pension liability are liquidated by the related 
Proprietary Fund. 
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NOTE 7. LONG-TERM DEBT (CONTINUED) 
 

Primary Government (Continued) 
 

Governmental Activities Debt 

 

Revenue Bonds 

 

The Government issues bonds to provide funds for various projects.  The bonds outstanding as of 
December 31, 2021 are as follows: 

 

Interest
Rate

Municipal Building Renovation Project, Series 2014 2% to 5% $ 23,150,000      
Parking Garage Project, Series 2017 3% 12,000,000      
Parking Garage Project, Series 2018 3.90% 4,105,000       
Laney-Walker and Bethlehem Project, Series 2020 1.18% 12,455,000      
Revenue Refunding Bonds Series 2021A 1.66% 10,945,000      
Revenue Refunding Bonds Series 2021B 1.51% 9,545,000       

72,200,000      
 Add:  Unamortized premiums 483,656          

$ 72,683,656      

Balance at
December 31,

2021
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NOTE 7. LONG-TERM DEBT (CONTINUED) 
 

Primary Government (Continued) 
 

Governmental Activities Debt (Continued) 

 

Revenue Bonds (Continued) 

 

In September 2010, the Coliseum Authority issued $22,120,000 of Augusta-Richmond County 
Coliseum Authority (Georgia) Revenue Bonds (Coliseum and TEE Center Project), Series 2010 (the 
“Series 2010 Bonds”) to: 1) finance certain capital improvements to the existing multi-use coliseum 
and civic center-type facility, the Augusta Entertainment Center Complex, to be owned and 
operated by the Coliseum Authority pursuant to an Intergovernmental Service Agreement between 
the Coliseum Authority and the Government, and 2) construct a new multi-use coliseum and civic 
center-type facility to be known as the Augusta Trade, Exhibition, and Event Center (“TEE Center”) 
to be sold by the Coliseum Authority to the Government pursuant to an Agreement of Sale.  The 
Coliseum Authority will use $5,000,000 of the proceeds from the sales of the Series 2010 Bonds for 
capital improvements of the Augusta Entertainment Center Complex.  The remainder of the 
proceeds will be used to construct the TEE Center.  The Series 2010 Bonds are special limited 
obligation debt of the Coliseum Authority payable solely from the hotel/motel tax payments made by 
the Government to the Coliseum Authority under the Intergovernmental Service Agreement and the 
Agreement of Sale (the “Agreements”).  The Series 2010 Bond debt, its proceeds and the 
corresponding capital improvements to the Augusta Entertainment Center Complex and the TEE 
Center construction are reflected on the Government’s financial statements.  Under the terms of the 
Agreements, the Coliseum Authority will acquire the TEE Center site and authorize the Government 
to, on its behalf, construct and install the TEE Center Project and acquire equipment in the name of 
the Coliseum Authority.  The real property and other required property interest for the construction 
of the improvements has been secured subject to revised deeds and related instruments being 
prepared based on “as built” surveys.  Upon the completion of the surveys, final documents will be 
prepared and the premises will be conveyed to the Coliseum Authority as required by the 
Agreements.  Upon completion of the TEE Center, the Coliseum Authority will sell the TEE Center 
to the Government for the entire balance of the Series 2010 Bond Obligation. These bonds were 
refunded during the year ended December 31, 2021 with the Augusta-Richmond County Authority 
Refunding Revenue Bond, Federally Taxable Series 2021 (the “Series 2021A Bonds”) and the 
Augusta-Richmond County Coliseum Authority Revenue Bond, Series 2021 (the “Series 2021B 
bonds”). 
 
In August of 2014, the Urban Redevelopment Agency issued Revenue Bonds (Municipal Building 
Renovation Project, Series 2014).  The proceeds of these bonds were used to finance the 
construction, renovation and expansion of various municipal buildings.  Interest on the bonds is 
variable from 2% to 5%.  Interest is payable semi-annually on April 1 and October 1 of each year 
with principal payable annually beginning October 1, 2018, ranging from $1,270,000 to $2,125,000 
through October 1, 2034.  
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NOTE 7. LONG-TERM DEBT (CONTINUED) 
 

Primary Government (Continued) 
 

Governmental Activities Debt (Continued) 

 

Revenue Bonds (Continued) 

 
In July of 2017, the Urban Redevelopment Agency issued Revenue Bonds (Parking Garage Project, 
Series 2017).  The proceeds of these bonds were used to finance the costs of acquiring, 
constructing and installing a parking facility.  Interest on the bonds is 3%.  Interest is payable semi-
annually on April 1 and October 1 of each year with principal payable annually beginning October 1, 
2023, ranging from $770,000 to $1,095,000 through October 1, 2036.  
 
In October of 2018, the Urban Redevelopment Agency issued Revenue Bonds (CV Foundary 
Apartment, LLC Project, Series 2018).  The proceeds of these bonds were used to finance the costs 
of acquiring, constructing and installing an apartment complex.  Interest on the bonds was variable 
from 3.875% to 5.00%.  Interest was payable semi-annually on April 1 and October 1 of each year 
with principal payable annually beginning October 1, 2020, ranging from $275,000 to $855,000 
through October 1, 2034. In June of 2021, the Authority used resources from the sale of the 
apartment complex to advance refund the bonds in an in substance defeasance. Securities of 
$29,944,565 were purchased and deposited in an irrevocable trust fund with an escrow agent to 
provide for all future debt service payments on the above mentioned bonds. The refunding 
decreased the total debt service payments over the next 27 years by approximately $13,668,000. 
 

In July of 2018, the Urban Redevelopment Agency issued Revenue Bonds (Parking Garage Project, 
Series 2018).  The proceeds of these bonds were used to finance the costs of acquiring, 
constructing and installing a parking facility.  Interest on the bonds is 3.9%.  Interest is payable 
semi-annually on April 1 and October 1 of each year with principal payable annually beginning 
October 1, 2024, ranging from $226,000 to $372,000 through October 1, 2037.  
 
In September of 2020, the Urban Redevelopment Agency issued Revenue Bonds (Laney Walker 
and Bethlehem Project, Series 2020).  The proceeds of these bonds were used to refund the Laney 
Walker and Bethlehem Project, Series 2015 bonds and finance the costs of certain urban 
redevelopment projects.  Interest on the bonds is 1.18%  Interest is payable semi-annually on April 
1 and October 1 of each year with principal payable annually beginning October 1, 2021, ranging 
from $444,000 to $11,082,000 through October 1, 2025.  
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NOTE 7. LONG-TERM DEBT (CONTINUED) 
 

Primary Government (Continued) 
 

Governmental Activities Debt (Continued) 

 

Revenue Bonds (Continued) 

 

In January of 2021, the Coliseum Authority issued $10,945,000 Augusta-Richmond County 
Authority Refunding Revenue Bond, Federally Taxable Series 2021 (the “Series 2021A Bonds”) and 
$10,850,000 Augusta-Richmond County Coliseum Authority Revenue Bonds, Series 2020 (the 
“Series 2021B bonds”). All of the proceeds of the Series 2021B Bonds  and a portion of the Series 
2021A Bonds were used to advance refund the Augusta-Richmond County Coliseum Authority 
(Georgia) Revenue Bonds (Coliseum and TEE Center Project), Series 2010 (the “Series 2010 
Bonds”) in the amount of $13,335,000. The remaining $8,000,000 of the Series 2021A bond 
proceeds is to be used to finance certain costs of the planning and development of a new multi-use 
Coliseum and Civic Center type facility to replace all or part of the Government’s Coliseum facility. 
The advance refunding of the Series 2010 Bonds resulted in a difference between the reacquisition 
price and the net carrying amount of the old debt of approximately $707,000. This difference, 
reported in the accompanying financial statements as a deferred outflow of resources, is being 
charged to interest expense through the year 2030 using the effective-interest method. The 
refunding decreased the total debt service payments over the next nine years by approximately 
$2,516,000 and produced an economic gain of approximately $2,245,000. Proceeds of 
approximately $13,552,000 from the defeased issues were used to purchase U.S. Government 
Securities. Those securities were deposited in an irrevocable trust fund with an escrow agency to 
provide for all future debt service payments on the above mentioned bonds.  The Series 2021A 
Bonds are due in annual installments of $135,000 to $1,570,000 plus interest at 1.660% through 
December 2040. The Series 2021B Bonds are due in annual installments of $270,000 to 
$1,385,000 plus interest at 1.512% through December 2029. 
 
Annual debt service requirements to maturity for the revenue bonds as of December 31, 2021 are 
as follows: 
 

Year ending December 31,

2022 $ 3,207,000      $ 1,705,440      $ 4,912,440      
2023 3,273,000      1,636,354      4,909,354      
2024 4,334,000      1,565,621      5,899,621      
2025 15,052,000     1,461,337      16,513,337    
2026 4,209,000      1,229,071      5,438,071      
2027 – 2031 21,764,000     4,485,227      26,249,227    
2032 – 2036 16,754,000     1,635,903      18,389,903    
2037 – 2040 3,607,000      149,881         3,756,881      

$ 72,200,000     $ 13,868,834     $ 86,068,834    

Principal Interest Total
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NOTE 7. LONG-TERM DEBT (CONTINUED) 
 

Primary Government (Continued) 
 

Governmental Activities Debt (Continued) 

 

Certificates of Participation 

 

In June 1998, the Government entered into a lease pool agreement with the Georgia Municipal 
Association (the "GMA").  The funding of the lease pool was provided by the issuance of 
$150,126,000 Certificates of Participation by the GMA. The GMA passed the net proceeds through 
to the participating municipalities with the Government's participation totaling $16,888,000. The 
lease pool agreement with the GMA provides that the Government owns their portion of the assets 
invested by the pool and is responsible for the payment of their portion of the principal and interest 
of the Certificates of Participation.  The principal is due in a lump sum payment on June 1, 2028. 
Interest is payable at a rate of 4.75% each year. The Government draws from the investment to 
lease equipment from the GMA. The lease pool agreement requires the Government to make lease 
payments back into its investment account to fund the principal and interest requirements of the 
1998 GMA Certificates of Participation.   
 

Annual debt service requirements are as follows: 
 

Year ending December 31,

2022 $ -                    $ 802,180         $ 802,180         
2023 -                    802,180         802,180         
2024 -                    802,180         802,180         
2025 -                    802,180         802,180         
2026 -                    802,180         802,180         
2027 and 2028 16,888,000     3,208,720      20,096,720    

$ 16,888,000     $ 7,219,620      $ 24,107,620    

Principal Interest Total
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NOTE 7. LONG-TERM DEBT (CONTINUED) 
 

Primary Government (Continued) 
 

Governmental Activities Debt (Continued) 

 

Certificates of Participation (Continued) 

 

As part of the issuance of the Certificates of Participation, the Government entered into an interest 
rate Swap Agreement. Under the Swap Agreement, the Government is required to pay: (i) a semi-
annual (and beginning July 1, 2003, a monthly) floating rate of interest based on the Securities 
Industry and Financial Markets Association (“SIFMA”) Municipal Swap Index (plus a 31 basis points 
spread) to, or on behalf of, the Swap Counterparty (the “Swap Payment”); and the Swap 
Counterparty will pay to, or on behalf of, the Government a semi-annual payment based on a rate 
equal to the fixed rate on the Certificates of Participation (4.75%) times a notional amount specified 
in the Swap Agreement, but generally equal to the outstanding unpaid principal portion of such 
contract, less the amount originally deposited in the Reserve Fund relating to the contract, and (ii) a 
one-time swap premium to be paid on the effective date of the Swap Agreement. The semi-annual 
payments from the Swap Counterparty with respect to the Government are structured, and 
expected to be sufficient to make all interest payments due under the contract, and related 
distributions of interest on the certificates.  Monthly interest payments between the Government, the 
holders of the Certificates of Participation, and the Swap Counterparty can be made in net 
settlement form as part of this agreement.  Under the Swap Agreement, the Government’s 
obligation to pay floating payments to the Swap Counterparty in any calendar year may not exceed 
an amount equal to the SIFMA Municipal Swap Index plus 5% to be determined on the first 
business day of December in the preceding year. This agreement matures on June 1, 2028, at the 
same time of the Certificates of Participation.  This derivative qualifies as a fair market hedge. 
 
In the unlikely event that the Swap Counterparty becomes insolvent, or fails to make payments as 
specified in the Swap Agreement, the Government would be exposed to credit risk in the amount of 
the Swap’s fair value. To minimize this risk, the Government executed this agreement with 
counterparties of appropriate credit strength, with the counterparty being rated Aa3 by Moody’s. At 
December 31, 2021, the floating rate being paid by the Government is 0.40% and the market value 
of this agreement is $3,543,272, a decrease of $1,350,202 from the market value at the end of the 
previous year.  The market value of the hedge was determined using settlement prices at the end of 
the day on December 31, 2021, based on the derivative contract.  This market value is reported as 
an asset in GMA Leases Fund in the statement of net position.  As this derivative is an effective 
hedge, qualifying for hedge accounting, the inflow from the hedge (any change in fair value from 
inception until year-end) is deferred and reported as deferred inflow of resources in the statement of 
net position. 
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NOTE 7. LONG-TERM DEBT (CONTINUED) 
 

Primary Government (Continued) 
 

Business-type Activities Debt 
 

Revenue Bonds  

 
The Government issues bonds to provide funds for various projects.  The revenue bonds 
outstanding as of December 31, 2021 are as follows: 
 

Interest
Rate

Water and Sewer, Series 2012 3.00% to 5.00% $ 134,675,000    
Water and Sewer, Series 2013 0.70% to 4.85% 14,595,000      
Water and Sewer, Series 2014 3.00% to 4.50% 162,750,000    
Water and Sewer, Series 2017 3.00% to 5.00% 87,365,000      
Water and Sewer, Series 2019 2.35% 21,000,000      
Airport, Series 2015 5.00% 8,595,000       
Waste Management, Series 2010 3.00% to 4.50% 5,020,000       

434,000,000    
Less:  Unamortized discounts (494,109)         
 Add:  Unamortized premiums 24,751,359      

$ 458,257,250    

2021
December 31,

Balance at
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NOTE 7. LONG-TERM DEBT (CONTINUED) 
  

Primary Government (Continued) 
 
Business-type Activities Debt (Continued) 

 

Revenue Bonds (Continued) 

 

During the year ended December 31, 2007, the Government issued $177,010,000 in Series 2007 
Water and Sewerage Revenue Bonds. A portion of the proceeds from the sale of these bonds was 
used to refund all of the former Series 1996 and 1997 Water and Sewerage Revenue Bonds in the 
amount of $56,875,000. The remaining portion of the bond proceeds of $120,135,000 was used to 
advance refund a portion of the Series 2000 and 2002 Water and Sewerage Revenue Bonds. The 
current refunding resulted in a difference between the reacquisition price and the net carrying 
amount of the 1996 and 1997 Bonds of approximately $4,300,000. This difference, reported in the 
accompanying financial statements as a deferred outflow of resources, is being charged to 
operations through the year 2030 using the effective-interest method. The refunding decreased the 
total debt service payments over the next 21 years by approximately $5,600,000 and produced an 
economic gain of approximately $3,700,000. The advance refunding of the 2000 and 2002 Bonds 
resulted in a difference between the reacquisition price and the net carrying amount of the old debt 
of approximately $3,200,000. This difference, reported in the accompanying financial statements as 
a deferred outflow of resources, is being charged to interest expense through the year 2030 using 
the effective-interest method. The refunding decreased the total debt service payments over the 
next 23 years by approximately $7,200,000 and produced an economic gain of approximately 
$4,600,000. Proceeds of approximately $126,793,000 from the defeased issues were used to 
purchase U.S. Government Securities. Those securities were deposited in an irrevocable trust fund 
with an escrow agency to provide for all future debt service payments on the above mentioned 
bonds.  The bonds are due in annual installments of $2,060,000 to $12,260,000 plus interest at 
4.0% to 5.0% through October 2030.   
 
During the year ended December 31, 2012, the Government issued $138,830,000 in Series 2012 
Water and Sewerage Revenue Refunding and Improvement Bonds for the purposes of: 1) refunding 
all of the Series 2002 Water and Sewerage Revenue Bonds, 2) financing the costs of making 
additions, extensions and improvements to the water and sewer system, 3) funding a debt service 
reserve account for the 2012 Series Bonds, and 4) financing the costs of issuing the 2012 Series 
Bonds.  The advance refunding of the 2002 series resulted in a difference between the reacquisition 
price and the net carrying amount of the old debt of approximately $600,000.  The difference, 
reported in the accompanying financial statements as a deferred outflow of resources, is being 
charged to increase expenses through the year 2033 using the effective-interest method.  The 
refunding decreased the total debt service payments over the next 11 years by approximately $78 
million and produced an economic gain of approximately $40 million.  The bonds are due in annual 
installments of $4,155,000 to $20,095,000 plus interest at 3.0% to 5.0% through October 2042. 
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NOTE 7. LONG-TERM DEBT (CONTINUED) 
 

Primary Government (Continued) 
 

Business-type Activities Debt (Continued) 

 

Revenue Bonds (Continued) 

 

During the year ended December 31, 2013, the Government issued $22,070,000 in Series 2013 
Water and Sewerage Revenue Bonds for the purposes of: 1) funding, in part, the debt service 
reserve account for the Prior Lien Bonds, 2) funding a debt service reserve for the Series 2013 
Bonds, and 3) paying the costs of issuance of the Series 2013 Bonds. Principal payments are due 
in annual installments commencing on October 1, 2014 through 2033. Interest payments are due in 
semi-annual installments on each April 1 and October 1 at varying rates between 0.7% and 4.85%. 
 
During the year ended December 31, 2014, the Government issued $169,180,000 in Series 2014 
Water and Sewerage Revenue Refunding and Improvement Bonds for the purposes of: 1) refunding 
all of the Series 2004 Water and Sewerage Revenue Bonds, 2) financing the costs of making 
additions, extensions, and improvements to the water and sewer system, 3) funding a debt service 
reserve account for the 2014 Series Bonds, and 4) financing the costs of issuing the 2014 Series 
Bonds. The advance refunding of the 2004 series resulted in a difference between the reacquisition 
price and the net carrying amount of the old debt of approximately $4.9 million.  The difference, 
reported in the accompanying financial statements as a deferred inflow of resources, is being 
charged to increase expenses through the year 2039 using the effective-interest method.  The 
refunding decreased the total debt service payments over the next 11 years by approximately $66.3 
million and produced an economic gain of approximately $33.1 million.  The bonds are due in 
annual installments of $820,000 to $24,635,000 plus interest at 3.0% to 4.5% through October 
2039. 
 
During the year ended December 31, 2017, the Government issued $94,895,000 in Series 2017 
Water and Sewerage Revenue Refunding and Improvement Bonds for the purposes of: 1) refunding 
all of the Series 2007 Water and Sewerage Revenue Bonds, and 2) paying the costs of issuance of 
the 2017 Series Bonds. The current refunding of the 2007 series resulted in a difference between 
the reacquisition price and the net carrying amount of the old debt of approximately $3.7 million.  
The difference, reported in the accompanying financial statements as a deferred inflow of 
resources, is being charged to increase expenses through the year 2030 using the effective-interest 
method.  The refunding decreased the total debt service payments over the next 13 years by 
approximately $37.3 million and produced an economic gain of approximately $19.8 million.  The 
bonds are due in annual installments of $7,530,000 to $11,040,000 plus interest at 5% through 
October 2030. 
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NOTE 7. LONG-TERM DEBT (CONTINUED) 
 

Primary Government (Continued) 
 

Business-type Activities Debt (Continued) 

 

Revenue Bonds (Continued) 

 
During the year ended December 31, 2019, the Government issued $21,000,000 in Series 2019 
Water and Sewerage Revenue Refunding and Improvement Bonds for the purpose of funding the 
Fort Gordon Campus Utilities projects.  The bonds are due in annual installments of $700,000 to 
$2,630,000 plus interest at 2.35% through October 2031. 
 
The Airport General Revenue Refunding Bonds Series 2015A and 2015B are payable through 2035 
primarily from Passenger Facility Charge (PPFC”) No. 99-01-C-AGS approved by the Federal 
Aviation Administration in 2004. Should the proceeds of the Passenger Facility Charge not be 
sufficient to pay when due interest and principal on Series 2015A and 2015B bonds, the interest 
and principal shortfall will be paid from Airport Net General Revenues, derived by the Government 
from the ownership and operation of the Airport, remaining after the payment of expenses of 
operating, maintaining, and repairing the Airport (“Net General Revenues”), and those Passenger 
Facility Charge revenues that are allocable to the 2005 Project (“PFC Revenues”). The Series 
2015A bonds are payable in semi-annually interest only payments of 5.00% beginning January 1, 
2016, and principal payable annually beginning January 2026 ranging from $530,000 to $825,000 
through January 1, 2035.  The Series 2015B bonds are payable in semi-annually interest only 
payments of 5.00% beginning January 1, 2016, and principal payable annually beginning January 
2017 ranging from $350,000 to $515,000 through January 1, 2025. 
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NOTE 7. LONG-TERM DEBT (CONTINUED) 
 

Primary Government (Continued) 
 

Business-type Activities Debt (Continued) 

 

Revenue Bonds (Continued) 

 
Pursuant to the Bond Resolution, the Augusta Regional Airport is subject to meeting certain 
financial covenants related to the Airport Revenue Bonds. The financial covenants include 
requirements to: 1) provide for 100% of the Expenses of Operation and Maintenance and for the 
accumulation in the Operation and Maintenance Reserve Fund of the Operating Reserve; and 2) 
produce Net General Revenues, together with other available monies, in each year which will: a) 
equal at least 125% of the Debt Service Requirement on all General Revenue Bonds then 
outstanding for the sinking fund year ending on the next January 1 and at least 100% of the debt 
service or other amounts payable on all Subordinate Bonds and Other Airport Obligations payable 
from Net General Revenues then outstanding for the year of computation, b) enable the Aviation 
Commission to make all required payments, if any, into the Debt Service Reserve Account, the PFC 
Debt Service Reserve Account, the Rebate Fund, the Renewal and Replacement Fund and on any 
contract or Other Airport Obligation, c) enable the Aviation Commission to accumulate an amount to 
be held in the Capital Improvement Fund, which in the judgment of the Aviation Commission is 
adequate to meet the costs of major renewals, replacements, repairs, additions, betterments, and 
improvements to the Airport, necessary to keep the same in good operating condition or as is 
required by any governmental agency having jurisdiction over the Airport, and d) remedy all 
deficiencies in required payments from the Revenue Fund from prior years. As of December 31, 
2021, the Airport was in compliance with all covenants. 
 
During the year ended December 31, 2010, the Government issued $9,165,000 in Series 2010 
Solid Waste Management Authority of Augusta Revenue Bonds for the purpose of paying all or a 
portion of the costs of improvements to the Government’s solid waste and recycling facility, 
including improvements to the gas collection and control system and paying the cost of issuing the 
Series 2010 Bonds.  Payments are due in annual installments of $250,000 to $660,000 starting 
October 1, 2011 through October 1, 2030, plus interest from 3.0% to 4.5% payable semi-annually 
on April 1 and October 1, beginning April 1, 2011.  The Government intends to make its payments 
under the contract from its portion of the revenues generated by a direct annual ad valorem property 
tax; however, the Government’s portion of the revenue from the taxes is not pledged to such 
payments or to secure the payment of the bonds. 
 
 
 

 
 

671

Item 44.



 
 

NOTES TO FINANCIAL STATEMENTS 
 
 

 

80 

NOTE 7. LONG-TERM DEBT (CONTINUED) 
 

Primary Government (Continued) 
 

Business-type Activities Debt (Continued) 

 

Revenue Bonds (Continued) 

 
Annual debt service requirements to maturity for the revenue bonds as of December 31, 2021 are 
as follows: 
 

Year ending December 31,

2022 $ 17,385,000     $ 18,091,423     $ 35,476,423    
2023 18,640,000     17,300,358     35,940,358    
2024 19,475,000     16,457,913     35,932,913    
2025 20,345,000     15,585,330     35,930,330    
2026 21,250,000     14,670,520     35,920,520    
2027 – 2031 115,005,000   59,118,648     174,123,648   
2032 – 2036 106,920,000   37,757,825     144,677,825   
2037 – 2041 99,265,000     13,710,075     112,975,075   
2042 and 2043 15,715,000     550,025         16,265,025    

$ 434,000,000   $ 193,242,117   $ 627,242,117   

Interest TotalPrincipal
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NOTE 7. LONG-TERM DEBT (CONTINUED) 
 

Primary Government (Continued) 
 

Business-type Activities Debt (Continued) 

 

Notes from Direct Borrowing 

 

The Government has entered into financing agreements with the U.S. Army – Fort Gordon Garrison 
Command for the purchase of the water and sewer system and to the Georgia Environmental 
Finance Authority (“GEFA”) for improvements to the water and sewer system.  The outstanding 
principal on these notes are as follows at December 31, 2021: 
 

Interest Due
Purpose Rate Date

Water and sewer improvements $ 8,040,345    3.00% 2031 $ 4,650,944       
Water and sewer improvements 8,250,814    3.00% 2034 5,399,615       

10,050,559      
       Less current maturities (793,540)         

$ 9,257,019       

Original
Amount 2021

December 31,

 
Debt service requirements to maturity are as follows as of December 31, 2021: 

 
Year ending December 31,

2022 $ 793,539         $ 290,665         $ 1,084,204      
2023 817,676         266,528         1,084,204      
2024 842,547         241,658         1,084,205      
2025 868,173         216,031         1,084,204      
2026 894,580         189,625         1,084,205      
2027 – 2031 4,897,976      523,047         5,421,023      
2032 – 2034 936,068         23,700           959,768         

$ 10,050,559    $ 1,751,254      $ 11,801,813    

Principal Interest Total
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NOTE 7. LONG-TERM DEBT (CONTINUED) 
 

Primary Government (Continued) 
 

Business-type Activities Debt (Continued) 

 

Financed Purchase from Direct Borrowing 

 

The Government has entered into financed purchase agreements for the acquisition of various 
equipment.  The following is an analysis of assets from financed purchase agreements as of 
December 31, 2021: 
 

Equipment $ 12,064,484      
Less: Accumulated depreciation (9,899,271)

$ 2,165,213       

Business-type
Activities

 
The above includes current year depreciation expense of $505,744. 
 
The Government’s debt service requirements to maturity for these financed purchase agreement 
are as of December 31, 2021: 
 

Fiscal year ending December 31,

$ 335,255          
414,433          
165,465          
248,968          

    Total minimum lease payments 1,164,121       
    Less amount representing interest (94,896)           
    Present value of future minimum lease payments $ 1,069,225       

2022

2025

2023
2024

Activities
Business-type
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NOTE 7. LONG-TERM DEBT (CONTINUED) 
 

Primary Government (Continued) 
 

Business-type Activities Debt (Continued) 

 
Landfill Post-closure Care Costs 

 

State and Federal laws and regulations require the Government to place a final cover on its landfill 
when closed and perform certain maintenance and monitoring functions at the landfill site for 30 
years after closure.  In addition to operating expenses related to current activities of the landfill, an 
expense provision and related liability are being recognized based on the future closure and post-
closure care costs that will be incurred near or after the date the landfill no longer accepts waste.  
The recognition of these landfill closure and post-closure care costs is based on the amount of the 
landfill used during the year.  The estimated liability for landfill closure and post-closure care costs 
has a balance of $36,067,827 as of December 31, 2021, which is based on 100% usage (filled) of 
Cell II C and 14.91% usage (filled) of Cell III, which is operating currently, and 100% usage (filled) of 
Cells II A and II B.  This liability is recorded in the Waste Management Enterprise Fund. The 
estimated total current cost of the landfill closure and post-closure care, $32,856,500, is based on 
the amount that would be paid if all equipment, facilities, and services required to close, monitor, 
and maintain the landfill were acquired as of December 31, 2021.  However, the actual cost of 
closure and post-closure care may be higher due to inflation, changes in technology, or changes in 
landfill laws and regulations.  
 

The Government expects to finance the costs for the estimated landfill closure and post-closure 
care costs as they become due during the coming 30 years through the regular operations of the 
Government. 
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NOTE 8. INTERFUND RECEIVABLES, PAYABLES AND TRANSFERS 
 

The composition of interfund balances as of December 31, 2021 is as follows: 
 

Receivable Fund Payable Fund

Due to/from other funds:
General Nonmajor Governmental Funds $ 77,394         
General Nonmajor Enterprise Funds 162,267       
General Internal Service Fund - GMA Leases 38,943         
General Urban Redevelopment Agency 5,735,887     
Urban Redevelopment Agency Nonmajor Governmental Funds 2,762           
Garbage Collection Nonmajor Governmental Funds 152,161       
Garbage Collection Nonmajor Enterprise Funds 19,963         
Nonmajor Governmental Funds Nonmajor Governmental Funds 2,857           
Nonmajor Enterprise Funds General Fund 173,253       
Nonmajor Enterprise Funds Augusta Regional Airport 1,911,451     
Nonmajor Enterprise Funds Nonmajor Governmental Funds 511,151       
Internal Service Fund - GMA Leases Water and Sewer System 198,993       
Internal Service Fund - GMA Leases Augusta Regional Airport 150,860       
Internal Service Fund - GMA Leases Nonmajor Enterprise Funds 380,263       

$ 9,518,205     
Advances to/from other funds:

Internal Service Fund - GMA Leases Water and Sewer System $ 45,066         
Internal Service Fund - GMA Leases Augusta Regional Airport 265,406       
Internal Service Fund - GMA Leases Nonmajor Enterprise Funds        520,195 
Nonmajor Enterprise Funds Nonmajor Enterprise Funds 6,576,742     

$ 7,407,409     
Due to/from component units:

Receivable Entity Payable Entity

General Fund Augusta Canal Authority $ 73,584         

Amount

Amount
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NOTE 8. INTERFUND RECEIVABLES, PAYABLES AND TRANSFERS (CONTINUED) 
 

These balances resulted from the time lag between the dates that: 1) interfund goods and services 
are provided or reimbursable expenditures occur, 2) transactions are recorded in the accounting 
system, and 3) payments between funds are made.  Advances to/from other funds represent 
amounts not expected to be repaid within one year from the date of the financial statements. 
 
The composition of interfund transfers during the year ended December 31, 2021 were as follows: 
 

  
Fire

Transfer To Protection

General $ -                       $ -                       $ -                      $ -                       $ -                      $ 7,254,785             $ 7,254,785       
Fire Protection -                       -                       -                      -                       -                      7,616,170             7,616,170       
Special Sales Tax Phase 7 -                       1,000,000      -                      21,920                  1,021,920       
Urban Redevelopment Agency 401,100         -                       2,201,200     -                       -                      725,000                3,327,300       
Water and Sewer System -                       -                       -                      -                       -                      366,530                366,530          
Augusta Regional Airport 216,220                216,220          
Garbage Collection 1,064,200             1,064,200       
Stormwater Utility -                       -                      225,000         71,120                  296,120          
Nonmajor 
   Governmental Funds 3,031,879      -                       -                      2,265,000      -                      4,788,847             10,085,726    
Nonmajor 
   Enterprise Funds -                       -                       -                      -                       -                      1,113,390             1,113,390       
        Total $ 3,432,979      $ 1,000,000      $ 2,201,200     $ 2,265,000      $ 225,000         $ 23,238,182          $ 32,362,361    

Nonmajor

Governmental

Funds Total

Transfer From

Special

Collection

Garbage Redevelopment

Urban 

AgencyGeneral Phase 7

Sales Tax

 

 
Transfers are used to: 1) move revenues from the fund that statute or budget requires to collect 
them to the fund that the statute or budget requires to expend them, 2) use unrestricted revenues 
collected in the General Fund to finance various programs accounted for in other funds in 
accordance with budgetary authorizations, and 3) to transfer funds from Special Sales Tax Phase 7 
Fund to Nonmajor Governmental Funds to pay for approved projects in resolution. 
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NOTE 9. PENSION PLANS 
 

Primary Government 
 
1945 Plan 
 
Plan Description 

 
Plan administration.  The 1945 Plan, a single-employer defined benefit pension plan, was available 
to all former Richmond County employees hired prior to October 1, 1975, that met the 1945 Plan’s 
age and length of service requirements.  The Pension and Audit Committee makes 
recommendations for changes to the 1945 Plan to the Augusta-Richmond County Commission 
which has the authority to amend the 1945 Plan document.  The committee is comprised of the 
Augusta-Richmond County Commission Mayor, Mayor Pro-Tem, the Chairman of the Augusta-
Richmond County Commission Finance Committee, the Government’s Administrator, and the 
Government’s Finance Director.  

 
The 1945 Plan was created by resolution of the Richmond County Board of Commissioners in 
March 1945. In February 2001, the Augusta-Richmond County Commission, as successor to the 
Richmond County Board of Commissioners, approved the restatement of the 1945 Plan effective 
January 1, 1997.  This is a closed retirement plan (new employees may not participate in the 1945 
Plan).  The 1945 Plan does not issue a stand-alone financial statement report. 
 
The Statement of Fiduciary Net Position for the 1945 Plan for the year ended December 31, 2021 is 
presented below. 
 

ASSETS
Cash $ 1,071,185
Investments, at fair value:

Government securities 791,392
Common stock 3,323,258
Mortgage backed securities 496,581
Mutual funds 1,209,317           

Accounts receivable 493,140
Interest receivable 6,338

          Total assets 7,391,211           

LIABILITIES
Accounts payable 122

          Total liabilities 122                     

NET POSITION
Restricted for pension benefits $ 7,391,089

1945
Plan
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NOTE 9. PENSION PLANS (CONTINUED) 
 

Primary Government (Continued) 
 
1945 Plan (Continued) 
 
Plan Description (Continued) 

 
The Statement of Changes in Fiduciary Net Position for the 1945 Plan for the year ended 
December 31, 2021 is presented below. 
 

ADDITIONS

Contributions:
Employer $ 491,442
Other receipts 81                      

Total contributions 491,523              

Investment earnings:
Interest 1,132
Net increase in fair value of investments 817,224

Net investment earnings 818,356              

Total additions 1,309,879           

DEDUCTIONS

Benefits 812,482
Administrative expenses 46,107

Total deductions 858,589              

Change in net position 451,290              

NET POSITION, BEGINNING OF YEAR 6,939,799

NET POSITION, END OF YEAR $ 7,391,089           

1945

Plan

 
 

Plan membership. At December 31, 2021, pension plan membership consisted of the following: 
 

Active participants -                
Retirees and beneficiaries 16              

16              
 

679

Item 44.



 
 

NOTES TO FINANCIAL STATEMENTS 
 
 

 

88 

NOTE 9. PENSION PLANS (CONTINUED) 
 

Primary Government (Continued) 
 
1945 Plan (Continued) 
 
Plan Description (Continued) 

 
Benefits provided.  Participants in the 1945 Plan who retired at or after age 60 are entitled to a 
monthly benefit equal to 2% of average earnings multiplied by years of service.  The 1945 Plan 
provides death and disability benefits.  These benefit provisions and all other requirements including 
amendments are established by Government ordinance.  The 1945 Plan also provides for reduced 
benefits if the participant elects to retire after attaining age 50 and completing 15 years of service.   
 

Contributions. Employees are required to make contributions to the 1945 Plan equal to 5% of 
earnings.  The Government is required to contribute the remaining amounts necessary to fund the 
1945 Plan.  The contribution amount is determined using actuarial methods and assumptions 
approved by the trustees and must satisfy the minimum contribution requirement contained in the 
State of Georgia statutes.  Administrative costs of the 1945 Plan are financed through investment 
income.  If a participant terminates employment prior to completion of ten years of credited service, 
the participant receives a lump-sum amount equal to his/her total contributions to the 1945 Plan, 
with 5% interest computed from January 1, 1997. After completion of at least ten years of credited 
service, the participant receives a monthly benefit deferred to his/her normal retirement date, equal 
to the benefit computed as for normal retirement multiplied by the percentage based on completed 
years of credited service, as follows:  50% after ten years, increasing 10% each year to 100% after 
15 years of credited service.  For the year ended December 31, 2021, the Government's 
contribution rate was 0.0% of annual payroll. 
 
Net Pension Liability of the Government 

 
The Government’s net pension liability was measured as of December 31, 2021, and the total 
pension liability used to calculate the net pension liability was determined by an actuarial valuation 
as of that date. 
 
Actuarial assumptions. The total pension liability in the December 31, 2021 actuarial valuation was 
determined using the following actuarial assumptions, applied to all periods included in the 
measurement: 
 

 Inflation 2.0%  
 Salary increases N/A 
  Investment rate of return 7.00%, net of pension plan investment expense 
 
Mortality rates were based on the Pub-2010 General Employee Amount-Weighted Mortality with 
improvement Scale AA projected to 2022. 
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NOTE 9. PENSION PLANS (CONTINUED) 
 

Primary Government (Continued) 
 
1945 Plan (Continued) 
 
Net Pension Liability of the Government (Continued) 

 
All actuarial assumptions were reviewed prior to the preparation of the December 31, 2021 
valuation.  As a very significant portion of the actuarial liability is attributable to inactive lives, the two 
assumptions (investment return and mortality table) that have the most significant impact on the 
liabilities were revised to reflect the actuary’s anticipated future experience of the 1945 Plan. 
 
The long-term expected rate of return on pension plan investments was determined using a 
building-block method in which best-estimate ranges of expected future real rates of return 
(expected returns, net of pension plan investment expense and inflation) are developed for each 
major asset class. These ranges are combined to produce the long-term expected rate of return by 
weighting the expected future real rates of return by the target asset allocation percentage and by 
adding expected inflation. Best estimates of arithmetic real rates of return for each major asset class 
included in the pension plan's target asset allocation as of December 31, 2021 are:  Equity 
Securities – 6% and Fixed Income Securities – 2.5%. 
 
Discount rate. The discount rate used to measure the total pension liability was 7.00%. The 
projection of cash flows used to determine the discount rate assumed that plan member 
contributions will be made at the current contribution rate and that Government contributions will be 
made at rates equal to the difference between actuarially determined contribution rates and the 
member rate. Based on those assumptions, the pension plan's fiduciary net position was projected 
to be available to make all future benefit payments of current plan members.  Therefore, the long-
term expected rate of return on pension plan investments was applied to all projected benefit 
payments to determine the total pension liability.  

681

Item 44.



 
 

NOTES TO FINANCIAL STATEMENTS 
 
 

 

90 

NOTE 9. PENSION PLANS (CONTINUED) 
 

Primary Government (Continued) 
 
1945 Plan (Continued) 

 
Net Pension Liability of the Government (Continued) 

 
Changes in the Net Pension Liability of the Government.  The changes in the components of the net 
pension liability of the Government for the year ended December 31, 2021 were as follows: 
 

Balances at December 31, 2020 $    7,215,297 $    5,994,268 $    1,221,029 
Changes for the year:

Interest       478,065                       ‐        478,065 
Difference between expected and
  actual experience       134,943                       ‐        134,943 
Contributions – employer                       ‐        491,442      (491,442)
Net investment income                       ‐        778,558      (778,558)
Benefit payments, including refunds
   of employee contributions      (771,614)      (771,614)                 - 
Administrative expense/DB Transfers                 -       100,804      (100,804)
Other         12,917                 -         12,917 
Net changes      (145,689)       599,190      (744,879)

Balances at December 31, 2021 $    7,069,608 $    6,593,458 $       476,150 

The Plan's fiduciary net position as a percentage of the total pension liability 93.3%

Net Pension
Liability
(a) - (b)

Total Pension
Liability

(a)

Plan Fiduciary 
Net Position

(b)

 
The required schedule of changes in the Government’s net pension liability and related ratios 
immediately following the notes to the financial statements presents multi-year trend information 
about whether the value of plan assets is increasing or decreasing over time relative to the total 
pension liability. 
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NOTE 9. PENSION PLANS (CONTINUED) 
 

Primary Government (Continued) 
 
1945 Plan (Continued) 

 
Net Pension Liability of the Government (Continued) 

 
Sensitivity of the net pension liability to changes in the discount rate.  The following table presents 
the net pension liability of the Government, calculated using the discount rate of 7.00%, as well as 
what the Government’s net pension liability would be if it were calculated using a discount rate that 
is 1-percentage-point lower (6.00%) or 1-percentage-point higher (8.00%) than the current rate: 
 

$ 991,514      $ 476,150      $ 21,460        

Current

1% Decrease Discount Rate 1% Increase

(6.00%) (7.00%) (8.00%)

 
 
Actuarial valuations involve estimates of the value of reported amounts and assumptions about the 
probability of events far into the future, and actuarially determined amounts are subject to continual 
revision as results are compared to past expectations and new estimates are made about the 
future.  Actuarial calculations reflect a long-term perspective.  Calculations are based on the 
substantive plan in effect as of December 31, 2021, and the current sharing pattern of costs 
between employer and employee. 

 
Pension Expense and Deferred Inflows of Resources Related to Pensions 

 

For the year ended December 31, 2021, the Government recognized pension expense of $88,171.  
At December 31, 2021, the Government reported the net difference between projected and actual 
earnings on pension plan investments in the amount of $552,025 as a deferred inflow of resources, 
which will be recognized in pension expense as follows: 

 
Year ending December 31, 

2022 $ (78,287)       
2023 (253,973)     
2024 (122,411)     
2025 (97,354)       

Total $ (552,025)     
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NOTE 9. PENSION PLANS (CONTINUED) 
 

Primary Government (Continued) 
 
General Retirement Plan 
 
Plan Description 

 
Plan administration.  The General Retirement Plan (the “1949 Plan”), a single-employer defined 
benefit pension plan, was available to all former City of Augusta employees hired after March 1, 
1949 and before March 1, 1987, whose age did not exceed 35 years at the time of their 
employment.  The Pension and Audit Committee makes recommendations for changes to the 1949 
Plan to the Augusta-Richmond County Commission which has the authority to amend the 1949 Plan 
document.  The committee is comprised of the Augusta-Richmond County Commission Mayor, 
Mayor Pro-Tem, the Chairman of the Augusta-Richmond County Commission Finance Committee, 
the Government’s Administrator, and the Government’s Finance Director. 

 
The 1949 Plan was created by an Act of the General Assembly of Georgia (Senate Bill No. 130) on 
March 1, 1949.  In February 2001, the Augusta-Richmond County Commission, as successor to the 
Richmond County Board of Commissioners, approved the restatement of the 1949 Plan effective 
January 1, 1997. This is a closed retirement plan (new employees may not participate in the 1949 
Plan).  The 1949 Plan does not issue a stand-alone financial statement report. 
 
The Statement of Fiduciary Net Position for the 1949 Plan for the year ended December 31, 2021 is 
presented below. 

ASSETS
Cash $ 3,107,401
Investments, at fair value:

Government securities 6,254,956           
Common stock 61,069,917          
Mortgage backed securities 3,438,746           
Mutual funds 9,623,942           

Accounts receivable 2,277,074           
Interest receivable 48,503                

          Total assets 85,820,539          

LIABILITIES
Accounts payable 2,602,548

          Total liabilities 2,602,548           

NET POSITION
Restricted for pension benefits $ 83,217,991          

General
Retirement
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NOTE 9. PENSION PLANS (CONTINUED) 
 

Primary Government (Continued) 
 
General Retirement Plan (Continued) 
 
Plan Description (Continued) 

 
The Statement of Changes in Fiduciary Net Position for the 1949 Plan for the year ended 
December 31, 2021 is presented below. 
 

ADDITIONS

Contributions:
Employer $ 4,114,233
Employee 28,101

Total contributions 4,142,334           

Investment earnings:
Net increase in fair value of investments 12,688,264

Net investment earnings 12,688,264          

Total additions 16,830,598          

DEDUCTIONS

Benefits 8,523,032
Administrative expenses 735,820

Total deductions 9,258,852           

Change in net position 7,571,746           

NET POSITION, BEGINNING OF YEAR 75,646,245

NET POSITION, END OF YEAR $ 83,217,991          

General

Retirement
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NOTE 9. PENSION PLANS (CONTINUED) 
 

Primary Government (Continued) 
 
General Retirement Plan (Continued) 
 
Plan Description (Continued) 

 

Plan membership. At December 31, 2021, pension plan membership consisted of the following: 
 

Active participants 7                   
Retirees and beneficiaries 190               
Vested terminated 5                   

202               

 
Benefits provided.  Pension benefits vest after an employee is 45 years of age and has 15 years of 
full-time employment.  An employee may retire at age 60 with 25 years of service and receive 
annual pension benefits equal to 2% of the employee’s average salary earned during the last three 
years of employment, multiplied by the number of full-time years of employment.  The 1949 Plan 
provides death and disability benefits.  These benefit provisions and all other requirements including 
amendments are established by Government ordinance.  All full-time employees hired before July 1, 
1980, must contribute 8% of gross earnings and employees hired after July 1, 1980, must contribute 
5% of gross earnings to the 1949 Plan, with the Government contributing remaining amounts 
sufficient to provide future pensions.   
 
Contributions. Employer contributions for 2021 are determined as part of the January 1, 2021 
actuarial valuation using the frozen entry age cost method.  The contribution amount is determined 
using actuarial methods and assumptions approved by the trustees and must satisfy the minimum 
contribution requirement contained in the State of Georgia statutes.  Administrative costs of the 
1949 Plan are financed through investment income.  The unfunded accrued liability is composed of 
pieces that are amortized over various periods to comply with Georgia law as a level percentage of 
payroll.  When the actuarial value of assets exceeds 150% of the present value of accrued benefits, 
the O.C.G.A. states that there is no minimum required contribution.  The significant actuarial 
assumptions used to compute pension contribution requirements are the same as those used to 
determine the standard measure of the pension obligation.  For the year ended December 31, 2021, 
the active member contribution rate was 7.1% of annual pay, and the Government's contribution 
rate was 536.43% of annual payroll. 
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NOTE 9. PENSION PLANS (CONTINUED) 
 

Primary Government (Continued) 
 
General Retirement Plan (Continued) 
 
Net Pension Asset of the Government 

 
The Government’s net pension asset was measured as of December 31, 2021, and the total 
pension asset used to calculate the net pension asset was determined by an actuarial valuation as 
of that date. 
 
Actuarial assumptions. The total pension asset in the December 31, 2021 actuarial valuation was 
determined using the following actuarial assumptions, applied to all periods included in the 
measurement: 
 

 Inflation 2.0%  
 Salary increases N/A 
  Investment rate of return 7.00%, net of pension plan investment expense 
 
Mortality rates were based on the Pub-2010 50% General Employee and 50% Public Safety 
Employee Amount-Weighted with Improvement Scale AA projected to 2022. 
 
All actuarial assumptions were reviewed prior to the preparation of the December 31, 2021 
valuation.  As a very significant portion of the actuarial asset is attributable to inactive lives, the two 
assumptions (investment return and mortality table) that have the most significant impact on the 
liabilities were revised to reflect the actuary’s anticipated future experience of the 1949 Plan. 
 
The long-term expected rate of return on pension plan investments was determined using a 
building-block method in which best-estimate ranges of expected future real rates of return 
(expected returns, net of pension plan investment expense and inflation) are developed for each 
major asset class. These ranges are combined to produce the long-term expected rate of return by 
weighting the expected future real rates of return by the target asset allocation percentage and by 
adding expected inflation. Best estimates of arithmetic real rates of return for each major asset class 
included in the pension plan's target asset allocation as of December 31, 2021 are:  Equity 
Securities – 6% and Fixed Income Securities – 2.5%. 
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NOTE 9. PENSION PLANS (CONTINUED) 
 

Primary Government (Continued) 
 
General Retirement Plan (Continued) 
 
Net Pension Asset of the Government (Continued) 

 
Discount rate. The discount rate used to measure the total pension asset was 7.00%. The projection 
of cash flows used to determine the discount rate assumed that plan member contributions will be 
made at the current contribution rate and that Government contributions will be made at rates equal 
to the difference between actuarially determined contribution rates and the member rate. Based on 
those assumptions, the pension plan's fiduciary net position was projected to be available to make 
all future benefit payments of current plan members.  Therefore, the long-term expected rate of 
return on pension plan investments was applied to all projected benefit payments to determine the 
total pension asset. 
 

Changes in the Net Pension Asset of the Government.  The changes in the components of the net 
pension asset of the Government for the year ended December 31, 2021 were as follows: 
 

Balances at December 31, 2020 $    85,560,981 $    77,080,736 $               8,480,245 
Changes for the year:

Service cost            7,394                         ‐                      7,394 
Interest      5,748,425                         ‐                5,748,425 
Difference between expected and
  actual experience     (2,353,181)                         ‐               (2,353,181)
Contributions - employer                         ‐       2,256,935              (2,256,935)
Contributions - employee                         ‐           29,936                  (29,936)
Net investment income                         ‐     12,160,354            (12,160,354)
Benefit payments, including refunds
   of employee contributions     (6,881,237)     (6,881,237)                            - 
Administrative expense/DB Transfers                   -      1,160,275              (1,160,275)
Assumption change         149,009                   -                 149,009 
Net changes     (3,329,590)      8,726,263            (12,055,853)
Balances at December 31, 2021 $    82,231,391 $    85,806,999 $              (3,575,608)

The Plan's fiduciary net position as a percentage of the total pension liability 104.3%

Total Pension Plan Fiduciary Net Pension
Liability (Asset) Liability (Asset) Liability (Asset)

(a) (b) (a) - (b)
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NOTE 9. PENSION PLANS (CONTINUED) 
 

Primary Government (Continued) 
 
General Retirement Plan (Continued) 
 
Net Pension Asset of the Government (Continued) 

 

Changes in the Net Pension Asset of the Government (Continued). The required schedule of 
changes in the Government’s net pension asset and related ratios immediately following the notes 
to the financial statements presents multi-year trend information about whether the value of plan 
assets is increasing or decreasing over time relative to the total pension asset. 
 
Sensitivity of the Net Pension Asset to changes in the discount rate.  The following table presents 
the net pension asset of the Government, calculated using the discount rate of 7.00%, as well as 
what the Government’s net pension asset would be if it were calculated using a discount rate that is 
1-percentage-point lower (6.00%) or 1-percentage-point higher (8.00%) than the current rate: 
 

$ 3,978,753      $ (3,575,608)     $ (10,006,380)   

Current

1% Decrease Discount Rate 1% Increase

(6.00%) (7.00%) (8.00%)

 
Actuarial valuations involve estimates of the value of reported amounts and assumptions about the 
probability of events far into the future, and actuarially determined amounts are subject to continual 
revision as results are compared to past expectations and new estimates are made about the 
future.  Actuarial calculations reflect a long-term perspective.  Calculations are based on the 
substantive plan in effect as of December 31, 2021, and the current sharing pattern of costs 
between employer and employee. 
 
For the year ended December 31, 2021, the Government recognized pension expense of 
$4,849,195.  At December 31, 2021, the Government reported the net difference between projected 
and actual earnings on pension plan investments in the amount of $9,908,195 as a deferred inflow 
of resources, which will be recognized in pension expense as follows: 

 
Year ending December 31, 

2022 $ (1,880,995)    
2023 (4,138,400)    
2024 (2,255,845)    
2025 (1,632,955)    

Total $ (9,908,195)    
 

 
689

Item 44.



 
 

NOTES TO FINANCIAL STATEMENTS 
 
 

 

98 

NOTE 9. PENSION PLANS (CONTINUED) 
 

Primary Government (Continued) 
 

 Georgia Municipal Employees’ Benefit System (“GMEBS”) Plan 
 
Plan Description 

 
Employees from the City of Augusta hired after March 1, 1987, and before consolidation on 
December 31, 1996, and who were not participants in any other employer-sponsored retirement 
plan, and Augusta Canal Authority employees are covered under the Georgia Municipal Employees’ 
Benefit System (the “GMEBS” Plan), an agent multiple-employer defined benefit pension plan. The 
GMEBS Plan provides pension benefits, deferred allowances, and death and disability benefits.  In 
2008, this plan was reopened to participants of the 1998 Defined Contribution Plan who opted to 
convert to the GMEBS Plan.  Participation in this plan is mandatory for all new employees. These 
benefit provisions and all other requirements including amendments are established by Government 
ordinance.  A participant may retire after reaching the age of 65 or at age 62 with 25 years of 
service, whichever is earlier. Participating public safety personnel may retire at age 65 or age 55 
with 25 years of total credited service, whichever is earlier.  Early retirement may be taken at age 55 
with ten years of credited service.  Benefits vest after five years of service.  Employees who, prior to 
July 1, 2018 or after age 55 with ten or more years of service, are entitled to pension payments for 
the remainder of their lives equal to 1¼% of their highest five-year average salary times the number 
of years of which they were employed as a participant in the GMEBS Plan. The GMEBS Plan was 
amended effective July 1, 2018 changing the multiplier from 1.65% to 2%. The benefit formula is 2% 
for each year of service times the final highest five-year average salary. The final highest five-year 
average salary is the average salary of the employee during the final five years of full-time 
employment.  Pension provisions include deferred allowances, whereby an employee may 
terminate his or her employment with the Government after accumulating five years of service but 
before reaching the age of 65. If the employee does not withdraw his or her accumulated 
contributions, the employee is entitled to all pension benefits upon reaching the age of 65.  
Employees must contribute 5.75% or 6.25% of their gross earnings to the GMEBS Plan.  In 
addition, the Government must provide annual contributions sufficient to satisfy the actuarially 
determined contribution requirements as amended by GMEBS.  The GMEBS Retirement Fund 
issues a publicly available financial report that includes financial statements and required 
supplementary information.  That report may be obtained by writing to Georgia Municipal 
Employees’ Benefit System, 201 Pryor Street, SW, Atlanta, Georgia 30303.  
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NOTE 9. PENSION PLANS (CONTINUED) 
 

Primary Government (Continued) 
 

   Georgia Municipal Employees’ Benefit System (“GMEBS”) Plan (Continued) 
 
Plan Description (Continued) 
 
Plan membership.  At July 1, 2021, the date of the most recent actuarial valuation, pension plan 
membership consisted of the following: 
 

Active participants 2,323            
Retirees and beneficiaries 801               
Vested terminated 159               

3,283            

 
Contributions. The GMEBS Plan is subject to minimum funding standards of the Georgia Public 
Retirement Systems Standards law.  The Board of Trustees of GMEBS has adopted a 
recommended actuarial funding policy for the GMEBS Plan which meets state minimum 
requirements and will accumulate sufficient funds to provide the benefits under the GMEBS Plan.  
The funding policy for the GMEBS Plan, as adopted by the Commission, is to contribute an amount 
equal to or greater than the actuarially recommended contribution rate.  This rate is based on the 
estimated amount necessary to finance the costs of benefits earned by plan members during the 
year, with an additional amount to finance any unfunded accrued liability.  The Government is 
required to contribute the difference between the actuarially determined rate and the contribution 
rate of plan members, as determined by the Commission. For the year ended December 31, 2021, 
the active member contribution rate was 7.1% of annual pay and the Government's contribution rate 
was 6.8% of annual payroll.  Government contributions to the GMEBS Plan were $7,180,924 for the 
year ended December 31, 2021. 

 
Net Pension Liability of the Government 

 
The Government’s net pension liability was measured as of March 31, 2021.  The total pension 
liability used to calculate the net pension liability was determined by an actuarial valuation as July 1, 
2021, with updated procedures performed by the actuary to roll forward to the total pension liability 
measured as of March 31, 2021. 
 
Actuarial assumptions. The total pension liability in the January 1, 2021 actuarial valuation was 
determined using the following actuarial assumptions, applied to all periods included in the 
measurement:  
 
Inflation 2.25% 
Salary increases 2.25%, plus service based merit increases 
Investment rate of return 7.375%, net of pension plan investment expense, including inflation 
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NOTE 9. PENSION PLANS (CONTINUED) 
 

Primary Government (Continued) 
 

   Georgia Municipal Employees’ Benefit System (“GMEBS”) Plan (Continued) 
 
Net Pension Liability of the Government (Continued) 

 
Mortality rates for were based on the gender-distinct Pri-2012 head-count weighted Healthy Retiree 
Mortality Table with rates multiplied by 1.25. 
 
The actuarial assumptions used in the July 1, 2021 valuation were based on the results of an 
actuarial experience study for the period January 1, 2015 – June 30, 2019. 

 
Cost of living adjustments were assumed to be 0.00-2.25% although the GMEBS Plan allowance for 
annual cost of living adjustment is variable, as established by the Commission, in an amount not to 
exceed 2.75%. 
 
The long-term expected rate of return on pension plan investments was determined using a 
building-block method in which best-estimate ranges of expected future real rates of return 
(expected returns, net of pension plan investment expense and inflation) are developed for each 
major asset class. These ranges are combined to produce the long-term expected rate of return by 
weighting the expected future real rates of return by the target asset allocation percentage and by 
adding expected inflation. Best estimates of arithmetic real rates of return for each major asset class 
included in the pension plan's target asset allocation as of March 31, 2021 are summarized in the 
following table:  
 

Domestic equity 45% 6.40%
International equity 20% 7.05%
Real estate 10% 4.76%
Global fixed income 5% 3.06%
Domestic fixed income 20% 1.96%
Cash - %

Total 100%

*  Rates shown are net of the 2.25% assumed rate of inflation.

Long-term

expected real

Asset Class Target Allocation rate of return*
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NOTE 9. PENSION PLANS (CONTINUED) 
 

Primary Government (Continued) 
 

   Georgia Municipal Employees’ Benefit System (“GMEBS”) Plan (Continued) 
 
Net Pension Liability of the Government (Continued) 

 
Discount rate. The discount rate used to measure the total pension liability was 7.375%. The 
projection of cash flows used to determine the discount rate assumed that plan member 
contributions will be made at the current contribution rate and that Government contributions will be 
made at rates equal to the difference between actuarially determined contribution rates and the 
member rate. Based on those assumptions, the pension plan's fiduciary net position was projected 
to be available to make all projected future benefit payments of current plan members.  Therefore, 
the long-term expected rate of return on pension plan investments was applied to all of the 
projected benefit payments to determine the total pension liability. 
 

Changes in the Net Pension Liability of the Government.  The changes in the components of the net 
pension liability of the Government for the year ended December 31, 2021 were as follows: 
 

Balances at December 31, 2020 $    253,296,184 $    157,215,558 $      96,080,626 
Changes for the year:

Service cost        8,151,764                     -        8,151,764 
Interest      18,897,509                     -      18,897,509 
Difference between expected and
  actual experience        6,899,459                     -        6,899,459 
Contributions - employer                     -        7,180,924       (7,180,924)
Contributions - employee                     -        7,227,616       (7,227,616)
Net investment income                     -      71,443,503     (71,443,503)
Benefit payments, including refunds
   of employee contributions     (10,421,087)     (10,421,087)                     - 
Administrative expense                     -         (435,545)          435,545 
Net changes      23,527,645      74,995,411     (51,467,766)
Balances at December 31, 2021 $    276,823,829 $    232,210,969 $      44,612,860 

The Plan's fiduciary net position as a percentage of the total pension liability 83.9%

(a) (b) (a) - (b)

Total Pension Plan Fiduciary Net Pension
Liability Net Position Liability
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NOTE 9. PENSION PLANS (CONTINUED) 
 

Primary Government (Continued) 
 

   Georgia Municipal Employees’ Benefit System (“GMEBS”) Plan (Continued) 
 
Net Pension Liability of the Government (Continued) 

 
The required schedule of changes in the Government’s net pension liability and related ratios 
immediately following the notes to the financial statements presents multi-year trend information 
about whether the value of plan assets is increasing or decreasing over time relative to the total 
pension liability. 
 
Sensitivity of the net pension liability to changes in the discount rate. The following presents the net 
pension liability of the Government, calculated using the discount rate of 7.375%, as well as what 
the Government’s net pension liability would be if it were calculated using a discount rate that is 1-
percentage-point lower (6.375%) or 1-percentage-point higher (8.375%) than the current rate: 

 

$ 82,094,202    $ 44,612,860    $ 13,867,349    

(6.375%) (7.375%) (8.375%)

Current

1% Decrease Discount Rate 1% Increase

 
Actuarial valuations involve estimates of the value of reported amounts and assumptions about the 
probability of events far into the future, and actuarially determined amounts are subject to continual 
revision as results are compared to past expectations and new estimates are made about the 
future.  Actuarial calculations reflect a long-term perspective.  Calculations are based on the 
substantive plan in effect as of March 31, 2021, and the current sharing pattern of costs between 
employer and employee. 
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NOTE 9. PENSION PLANS (CONTINUED) 
  

Primary Government (Continued) 
 

   Georgia Municipal Employees’ Benefit System (“GMEBS”) Plan (Continued) 

 

Pension Expense and Deferred Outflows of Resources 

 

For the year ended December 31, 2021, the Government recognized pension expense of 
$5,756,421.  At December 31, 2021, the Government reported deferred outflows of resources 
related to pensions from the following sources: 

 

Difference between expected and actual experience $ 12,899,467     $ -                    
Changes in assumptions 11,656,948     -                    
Net difference between projected and actual earnings
  on pension plan investments -                    (31,915,360)    
Government contributions subsequent to the
  measurement date 6,628,371       -                    

Total $ 31,184,786     $ (31,915,360)    

Resources Resources

Deferred Deferred
Outflows of Inflows of

 
Government contributions subsequent to the measurement date of $6,628,371 are reported as 
deferred outflows of resources and will be recognized as a reduction of the net pension liability in 
the year ending December 31, 2022.  Other amounts reported as deferred outflows of resources 
related to pensions will be recognized in pension expense as follows: 

 
Year ending December 31, 

2022 $ (1,540,318)      
2023 (295,088)        
2024 (2,186,109)      
2025 (7,640,503)      
2026 4,303,073        
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NOTE 9. PENSION PLANS (CONTINUED) 
  

Primary Government (Continued) 
 
City Employees’ Pension Plan  

 

The City Employees’ Pension Plan covered former City of Augusta employees.  Policemen and 
firemen hired before 1945 are covered under the 1949 Plan. Other former City of Augusta 
employees hired between 1945 and 1949 are covered by the City Employees’ Pension Plan.  
Pension benefits are being paid under these plans to retired employees and beneficiaries.  This 
retirement plan is closed (new employees may not participate in the plans).  During the year ended 
December 31, 2021, the City Employees’ Pension Plan has one participant with Government 
contributions of $45,102.  The City Employees’ Pension Plan does not issue stand-alone financial 
statement reports.   
 

Retirement Savings Plan 
 

All full-time employees with more than one month of service and Canal Authority employees were 
eligible to participate in the Retirement Savings Plan (the “1998 Plan”). The 1998 Plan is a defined 
contribution plan under Section 401(a) of the Internal Revenue Code, and is administered by 
Nationwide Life Insurance, PPA support.  The 1998 Plan was organized and may be amended by a 
majority vote of the full-body of the governing board, the Augusta-Richmond County Commission.  
Employees contribute 4% of their salary, and the Government contributes 2% of the employee’s 
salary. Contribution requirements may be amended by a majority vote of the full-body of the 
governing board, the Augusta-Richmond County Commission.  At December 31, 2021, there were 
approximately 173 plan participants.  Participants are considered fully vested in the Government’s 
contributions after completing five years of service.  For the year ended December 31, 2021, the 
employees’ contributions were $271,306 and the Government’s contributions were $100,089.  This 
is a closed retirement plan (new employees may not participate in the 1998 Plan). 
 
Aggregate Amounts 

 
The aggregate net pension liability, deferred outflows of resources, deferred inflows of resources, 
and expenses related to each pension plan established by the Government as of December 31, 
2021, is as follows: 
 

1945 Plan $ 476,150            $ -                      $ (552,025)           $ 88,171       
General Retirement Plan ("1949 Plan") (3,575,608)        -                      (9,908,195)        (4,849,195)  
General Municipal Employees' Benefit System Plan 44,612,860       31,184,786       (31,915,360)      6,279,091   

$ 41,513,402       $ 31,184,786       $ (42,375,580)      $ 1,518,067   

Plan

ExpensesLiability (Asset) Resources Resources

Net Deferred Deferred

Pension Outflows of Inflows of
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NOTE 10. OTHER POST-EMPLOYMENT BENEFITS 
 
Plan Administration and Benefits 

 
The Government, as authorized by the Commission, administers a single-employer defined benefit 
Post-Retirement Benefit Plan (the “OPEB Plan”).  The OPEB Plan is under the direction of the 
Augusta-Richmond County Board of Commissioners.  The Government provides post-retirement 
healthcare benefits, as per the requirements of a resolution, for certain retirees.  The provisions and 
obligations to contribute are established and may be amended by the Augusta-Richmond County 
Board of Commissioners. The Government’s Board of Commissioners established and may amend 
the benefit provisions.  No assets are accumulated in a trust that meets the criteria in paragraph 4 of 
GASB Statement No. 75 and a separate report was not issued for the OPEB Plan.  
 

Membership 

 
The following schedule (derived from the most recent actuarial valuation report) reflects 
membership for the post-retirement benefit plan as of the latest actuarial valuation at December 31, 
2021: 
 

Active members 1,728      
Retired members 545        

2,273      

 
Contributions 

 
The Board of Commissioners has elected to fund the OPEB Plan on a “pay as you go” basis.  Per a 
Government resolution, the Government is required to contribute the current year benefit costs of 
the OPEB Plan which are not paid by the retiree.  For the year ended December 31, 2021, the 
County contributed $4,898,054 for the pay as you go benefits for the OPEB Plan. 
 
Total OPEB Liability of the County 

 
The Government’s total OPEB liability was measured as of December 31, 2021, and was 
determined by an actuarial valuation as of December 31, 2021, with the actuary using standard 
techniques to roll forward the liability to the measurement date. 
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NOTE 10. OTHER POST-EMPLOYMENT BENEFITS (CONTINUED)  
 

Total OPEB Liability of the County (Continued) 

 
Actuarial assumptions.  The total OPEB liability in the December 31, 2021 actuarial valuation was 
determined using the following actuarial assumptions, applied to all periods included in the 
measurement: 

 
Discount Rate:  2.06% 
Healthcare Cost Trend Rate:  5.50% graded by 0.50% per year to an ultimate rate of 3.50% 
Inflation Rate:  2.06% 
Participation Rate:                       75.00% pre-65, 50% post-65 
 
Mortality rates were based on the Pub-2010 Amount Weighted Mortality Table with a blend of 50% 
of the General Employees Table and 50% of the Public Safety Employees, with adjustments for 
mortality improvements based on MP-2021 fully generational improvement scale.  
 
The actuarial assumptions used in the December 31, 2021 valuation were based on the results of 
an actuarial experience study for the period 2010 – 2014.   

 
Discount rate 

 
The discount rate used to measure the total OPEB liability was 2.06%.  This rate was determined 
using an index rate of 20-year, tax-exempt general obligation (“GO”) municipal bonds with an 
average rating of AA or higher – which was 2.06% as determined by the Bond Buyer 20-Bond GO 
Index Rate as of December 31, 2021. 
 
Changes in the Total OPEB Liability of the Government 

 
The changes in the total OPEB liability of the Government for the year ended December 31, 2021 
were as follows: 
 

Total OPEB 
Liability

Beginning balance 215,397,751$     
Changes for the year:
Service cost 9,356,665          
Interest 4,713,144          
Assumption changes 3,225,486          
Benefit payments (4,898,054)         
Net change 12,397,241        
Ending balance 227,794,992$     
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NOTE 10. OTHER POST-EMPLOYMENT BENEFITS (CONTINUED)  
 
Changes in the Total OPEB Liability of the Government (Continued) 

 
The required schedule of changes in the Government’s total OPEB liability and related ratios 
immediately following the notes to the financial statements presents multi-year trend information 
about the total OPEB liability. 
 
Sensitivity of the Total OPEB Liability to Changes in the Discount rate 

 
The following presents the total OPEB liability of the Government, as well as what the Government’s 
total OPEB liability would be if it were calculated using a discount rate that is 1-percentage-point 
lower (1.06%) or 1-percentage-point higher (3.06%) than the current discount rate: 
 

Current
1% Decrease Discount Rate 1% Increase 

1.06% 2.06% 3.06%
Total OPEB liability 278,347,227$    227,794,992$     188,989,046$     

 
Sensitivity of the Total OPEB Liability to Changes in the Healthcare Cost Trend rates 

 
The following presents the total OPEB liability of the Government, as well as what the Government’s 
total OPEB liability would be if it were calculated using healthcare cost trend rates that are 1-
percentage-point lower or 1-percentage-point higher than the current healthcare cost trend rates: 
 

Healthcare Cost

1% Decrease Trend Rate 1% Increase 
5.5% to 3.5% 6.5% to 4.5% 7.5% to 5.5%

Total OPEB liability 182,969,420$    227,794,992$     287,975,689$     

 
Actuarial valuations involve estimates of the value of reported amounts and assumptions about the 
probability of events far into the future, and actuarially determined amounts are subject to continual 
revisions as results are compared to past expectations and new estimates are made about the 
future.  Actuarial calculations reflect a long-term perspective.  Calculations are based on the 
substantive plan in effect as of December 31, 2021, and the current sharing pattern of costs 
between employer and inactive employees. 
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NOTE 10. OTHER POST-EMPLOYMENT BENEFITS (CONTINUED)  
 
OPEB Expense and Deferred Outflows of Resources Related to OPEB  

 
For the year ended December 31, 2021, the Government recognized OPEB expense of 
$24,813,743.  At December 31, 2021, the Government reported deferred outflows of resources 
related to pensions from the following sources: 
 

Differences between expected and actual experience $ 12,702,650     
Other changes in assumptions 59,406,158     

Total $ 72,108,808     

Deferred 

Resources
Outflows of 

 
The above amounts are reported as deferred outflows of resources related to pensions will be 
recognized in pension expense as follows: 

 

2022 $ 10,743,934     
2023 10,743,934     
2024 10,743,934     
2025 10,743,934     
2026 10,743,934     

Thereafter 18,389,138     

Total $ 72,108,808     

Year ending December 31,

 
NOTE 11. RISK MANAGEMENT 
 

The Government is exposed to various risks of loss related to torts; theft of, damage to and 
destruction of assets; errors and omissions; and natural disasters.  The Government purchases 
commercial insurance to cover employee life, health, property and liability, and disability insurance 
programs. 
 
There were no significant reductions of insurance coverage compared to the prior year.  Settled 
claims in the past three years have not exceeded the coverages. 
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NOTE 11. RISK MANAGEMENT (CONTINUED) 
 

The Government records an estimated liability for indemnity workers’ compensation claims against 
the Government.  Claim liabilities are based on estimates of the ultimate cost of reported claims 
(including future claim adjustment expenses).  Claims liabilities include specific, incremental claim 
adjustment expenses and allocated loss adjustment expenses.  Because all workers' compensation 
claims are expected to be settled within one year, the related unpaid claims liability is not 
discounted and the entire liability is classified as current.  Activity is accounted for in the General 
Fund. 
 
Changes in the balances of claims liabilities during the last two years ended December 31 are as 
follows: 

 

Unpaid claims, beginning of fiscal year $ 1,299,606                $ 213,520                  
Incurred claims and changes in estimates 4,775,845                4,276,810                
Claim payments (5,280,592)               (3,190,724)               

Unpaid claims, end of fiscal year $ 794,859                  $ 1,299,606                

December 31, 2021 December 31, 2020

 
 

The $794,859 noted above along with an additional $1,161,854 in litigation claims payable as 
discussed in Note 12 are reported in the Government's Statement of Net Position.  Total accrued 
claims and judgments liability amounts to $1,956,713 as of December 31, 2021. 
 

NOTE 12. COMMITMENTS AND CONTINGENCIES  
 

Litigation 
 
The Government is involved in several pending lawsuits.  The nature of the lawsuits varies 
considerably.  Management and the Government’s legal counsel have determined an aggregate 
liability, which is reasonably possible to arise from the proceedings of up to $1,161,854.  The entire 
amount is believed by management and legal counsel to be probable and is recorded as claims and 
judgments payable on the government-wide statement of net position as of December 31, 2021.  
The Government will continue to assert its position in a defense against these claims.  

  
Contractual Commitments 
 
At December 31, 2021, in addition to the liabilities enumerated on the balance sheet, the 
Government also had contractual commitments on uncompleted construction contracts in the 
amount of approximately $15,744,285 for the completion of various projects.  
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NOTE 12. COMMITMENTS AND CONTINGENCIES (CONTINUED) 
 

Grant Contingencies 
 
The Government has received federal and state grants for specific purposes that are subject to 
review and audit by the grantor agencies.  Such audits could lead to the disallowance of certain 
expenditures previously reimbursed by those agencies.  Based upon prior experience, Government 
management believes such disallowances, if any, will not be significant. 
 
Encumbrances 
 
As discussed in Note 1, encumbrance accounting is utilized to the extent necessary to assure 
effective budgetary control and accountability and to facilitate effective cash planning and control. At 
year-end, the amount of encumbrances expected to be honored upon performance by the vendor in 
the next year were as follows: 
 

General $ 1,787,581        
Special Sales Tax Phase 7 7,706,672        
Fire Protection 123,319           
Nonmajor Governmental Funds 28,589,704       
Water and Sewer System 15,165,924       
Augusta Regional Airport 1,619,385        
Garbage Collection 495,175           
Stormwater Utility 2,280,996        
Nonmajor Enterprise Funds 7,331,478        
Internal Service Funds 111,136           

$ 65,211,370       

 
NOTE 13. RELATED ORGANIZATIONS 

 
The Government's governing council is responsible for all of the board appointments of the Housing 
Authority of the City of Augusta, Georgia.  However, the Government’s powers with respect to the 
Housing Authority of the City of Augusta, Georgia do not extend beyond these appointments and, 
accordingly, the Government has no financial accountability for the Housing Authority of the City of 
Augusta, Georgia.  
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NOTE 14.   JOINT VENTURE 
 

Under Georgia law, the Government, in conjunction with the 13 counties and 40 cities in east 
Georgia known as the Central Savannah River Area (the “CSRA”), is a member of the CSRA 
Regional Commission (the “CSRA RC”) and is required to pay annual dues thereto.  During its year 
ended December 31, 2021, the Government paid $225,190 in such dues.  Membership in a regional 
commission is required by the O.C.G.A. §50-8-34 which provides for the organizational structure of 
the CRC in Georgia.  The CSRA RC Board membership includes one city official, one county 
official, and one private sector individual from each county.  O.C.G.A. §50-8-39.1 provides that the 
member governments are liable for any debts or obligations of an RC.  Separate financial 
statements may be obtained from the CSRA Regional Commission, 3023 River Watch Parkway, 
Augusta, Georgia 30907. 

 
NOTE 15.   HOTEL/MOTEL LODGING TAX 
 

The Government has imposed a 6% Hotel/Motel tax on lodging facilities.  Revenues collected 
during the year ended December 31, 2021, were $5,652,415; $4,292,415 was paid to the Augusta-
Richmond County Coliseum and the Augusta Convention and Visitors Bureau to promote tourism 
within Richmond County, and $1,360,000 was used for debt service on the Augusta-Richmond 
County Coliseum Authority Revenue Bond Series 2010.   
 

NOTE 16.  LEASES 
 

The Government is lessor of terminal space, land and buildings at Augusta Regional Airport at Bush 
Field and Daniel Field under various operating leases.  Revenues and related expenses for Augusta 
Regional Airport at Bush Field are recorded in the Augusta Regional Airport at Bush Field Fund 
while the revenue and related expenses for Daniel Field are recorded in the Daniel Field Airport 
Fund.  Some of the leases provide for additional payments based on usage activity in addition to 
non-cancelable amounts of fixed rates.  

 
During 2021, rental income totaled $1,353,921 and $101,479 in the Augusta Regional Airport at 
Bush Field and Daniel Field Airport Funds, respectively. 
 

NOTE 17.  DEFICIT FUND BALANCES/NET POSITION 
 

The Housing and Neighborhood Development Fund reported a deficit fund balance of $1,449,881; 
the Law Library Fund reported a deficit fund balance of $6,314; the Driving Under the Influence 
(“DUI”) Court Fund reported a deficit fund balance of $13,146; and the GMA Leases Fund reported 
deficit net position of $100,601 at December 31, 2021.  The Housing and Neighborhood 
Development Fund, Law Library Fund, and DUI Court Fund deficits are intended to be eliminated 
through increased transfers from other funds.  The GMA Leases Fund deficit is intended to be 
eliminated through an increase in user charges.  
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NOTE 18. DEPARTMENT OF THE ARMY REVENUE  
 

In September 2007, the Government entered into a contract with the Department of Defense (the 
“DOD”) for the privatization of the water and wastewater system for the Army base located at Fort 
Gordon, Georgia.  The contract term is for 50 years with a renewal option.  The contract provides for 
selling the existing infrastructure assets to the Government, paying for renewal and replacement of 
infrastructure, reimbursing the cost of any new assets added to the water and wastewater system, 
and paying the Government to operate and maintain the water and wastewater system.  Payments 
from the DOD to the Government are provided for in different ways for each type of payment. 
 
Payment for renewal and replacement of infrastructure – Payments for renewal and replacement of 
the water and wastewater system were calculated based on an estimated schedule of asset 
replacement with inflation over the 50-year term of the contract.  This estimated cost was then 
amortized on a present value basis to a monthly amount.  This amount, along with the estimated 
monthly payment for operations and maintenance agreed upon at the contract signing date, are 
billed monthly to the DOD and are expected to remain constant for the first two years of the 
contract.  After the first two years of the contract and every three years thereafter, the monthly 
amount of either of these payments may be renegotiated within contractually specified limits.  For 
the years ended December 31, 2021 and 2020, the Government recognized 8,908,961 and 
$7,359,770, respectively, of revenue for these payments as Department of the Army revenue. 
 
Reimburse the cost of any new assets added to the system – Any new assets required for the 
infrastructure of Fort Gordon are approved by the DOD, contracted by Utilities and reimbursed in full 
at the completion of the project by DOD.  No such payments were made for the years ended 
December 31, 2021 and 2020. 
 

NOTE 19. TAX ABATEMENT PROGRAMS 
 

As of December 31, 2021, the Government provides tax abatement through two programs: Tax 
Allocation Districts (“TADs”) and Enterprise Zones. 
 
 1)  TADs were authorized in 1985 under the Redevelopment Powers Law (Art. IX, Sec. II Para. VII 
of the Georgia Constitution as amended) to finance infrastructure and other redevelopment costs 
within a tax allocation district.  Incremental tax revenue (Ad Valorem and Sales Tax) collected in the 
district may be used to reimburse a developer in accordance with an approved redevelopment 
agreement.  To be eligible for reimbursement a developer must increase the value of the property 
above the base year value and/or create the number of jobs as specified in the redevelopment 
agreement(s).  The government collects the taxes and then reimburses to a developer as described 
in the redevelopment agreement(s), usually quarterly or annually. If there is no incremental growth 
in taxes, no reimbursement is given.  Tax abatements do not begin until all development 
agreements have been satisfied and, as such, current agreements do not have provisions to 
recapture previously abated taxes. 
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 NOTE 19. TAX ABATEMENT PROGRAMS (CONTINUED) 
 

2)  Enterprise Zones are designated geographical areas where Ad Valorem taxes are abated for up 
to ten years and other incentives to businesses that create five or more new jobs and residential 
investment with a minimum 5:1 improvement value.  In 1997 The Georgia General Assembly 
enacted the Enterprise Zone Employment Act (O.C.G.A §36.88.1) recognizing the need for 
revitalization in many areas of Georgia.  The State Enterprise Zone program intends to improve 
geographic areas within cities and counties that are suffering from disinvestment, 
underdevelopment and economic decline, encouraging private businesses to reinvest and 
rehabilitate such areas.  Augusta has three designated enterprise zones.  Tax abatements are 
calculated using a ten-year sliding scale for increased exemption amounts, there are no provisions 
for recapturing taxes that have been abated.   

  

Other Government Authorities: Augusta Economic Development Authority (“AEDA”) Tax 
Abatements 
 
Under the agreement entered into by AEDA, County Ad Valorem revenues were reduced by 
$8,685,999.  

 

TAD 2
Ad Valorem Taxes $ 1,050,753       
Sales Tax 883,601         
Total TAD 2 1,934,354       

TAD 3
Ad Valorem Taxes 479,735         

TAD 4
Ad Valorem Taxes 35,265           

Enterprise Zones
Harrisburg 22,911           
Laney Walker 33,516           
Rocky Creek 13,375           
Total Enterprise Zones 69,802           

Economic Development Authority 
Ad Valorem Taxes 8,685,999       

$ 11,205,155     

Tax Abatement Program Amount Abated
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NOTE 20. NET INVESTMENT IN CAPITAL ASSETS 
 

As required by the Government Finance Officers Association (“GFOA”), the following schedule 
provided the details of the net investment in capital assets classification of net position:  

 

Capital assets, non-depreciable
   assets $ 254,773,308       $ 73,040,275        
Capital assets, depreciable
   assets 838,769,737       1,303,323,815    
Accumulated depreciation (317,804,203)      (604,610,406)      
Notes payable -                        (10,050,559)       
Bonds payable (69,158,486)        (434,000,000)      
Capital lease payable -                        (1,069,225)         
Certificates of Participation (16,888,000)        -                       
Unspent bond proceeds -                        890,215             
Unamortized premiums on
   bonds payable (3,525,170)         (24,751,358)       
Unamortized discounts on
   bonds payable -                        494,108             
Unamortized deferred loss
   on refundings -                        (5,084,819)         
Unamortized deferred gain
   on refundings 587,357             1,558,461          
Net investment in capital assets $ 686,754,543 $ 299,740,507

Primary Government

Governmental Business-Type
Activities Activities
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NOTE 20. NET INVESTMENT IN CAPITAL ASSETS (CONTINUED) 
 

Capital assets, non-depreciable
   assets $ 36,024,487         $ 12,433,763        $ 294,342                 $ -                                   $ 24,287,683               
Capital assets, depreciable
   assets 1,013,028,237    167,590,674       50,940,407             14,094,510                    57,669,987               
Accumulated depreciation (478,751,107)      (63,890,752)       (46,989,116)            (2,504,103)                     (12,475,328)              
Notes payable (10,050,559)        -                       -                            -                                   -                              
Bonds payable (420,385,000)      (8,595,000)         -                            -                                   (5,020,000)                
Capital lease payable (1,069,225)         -                       -                            -                                   -                              
Unspent bond proceeds 890,215             -                       -                            -                                   -                              
Unamortized premiums on
   bonds payable (24,237,516)        (465,363)            -                            -                                   (48,479)                    
Unamortized discounts on
   bonds payable 494,108             -                       -                            -                                   -                              
Unamortized deferred loss
   on refundings (5,084,819)         -                       -                            -                                   -                              
Unamortized deferred gain
   on refundings 1,558,461          -                       -                            -                                   -                              
Net investment in capital assets $ 112,417,282 $ 107,073,322 $ 4,245,633 $ 11,590,407 $ 64,413,863

Major Enterprise Funds

Water and Sewer 
System Garbage Collection

Augusta Regional 
Airport

Nonmajor Enterprise 
FundsStormwater Utility

 

Capital assets, non-depreciable
   assets $ 1,997,997          $ 1,811,191               $ -                                     $ 7,674,168                 
Capital assets, depreciable
   assets 12,726,539        24,450,391             2,615,000                       37,545,651               
Accumulated depreciation (7,105,484)         (8,960,815)             (2,098,143)                     (28,081,887)              
Net investment in capital assets $ 7,619,052 $ 17,300,767 $ 516,857 $ 17,137,932

Richmond

Component Units

Richmond

Authority Authority
County Department Augusta Canal

of Health Authority

Augusta-Richmond
Downtown Development County Coliseum
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Total OPEB liability

Service cost $ 9,356,665 $ 4,758,788 $ 3,991,848 $ 3,652,377
Interest on total pension liability 4,713,144 4,199,377 4,530,418 4,393,579
Difference between expected and 
  actual experience 4,713,144              16,221,390            -                             -                             
Assumption changes 3,225,486 39,319,907 38,850,154 -                             
Benefit payments (4,898,054) (4,695,621) (5,042,836) (4,364,465)

Net change in total OPEB liability 17,110,385 59,803,841 42,329,584 3,681,491

Total OPEB liability - beginning 215,397,751 155,593,910 113,264,326 109,582,835
Total OPEB liability - ending $ 232,508,136 $ 215,397,751 $ 155,593,910 $ 113,264,326

Covered-employee payroll $ 78,183,877 $ 80,127,248 $ 76,231,698 $ 76,231,698

Government's total OPEB liability as a 

percentage of covered-employee payroll 297.39% 268.82% 204.11% 148.58%

Notes to the Schedule: 

The schedule will present 10 years of information once it is accumulated.

There are no assets accumulated in a trust that meets the criteria of GASB 

REQUIRED SUPPLEMENTARY INFORMATION 

AUGUSTA, GEORGIA

SCHEDULE OF CHANGES IN THE GOVERNMENT'S TOTAL OPEB LIABILITY
AND RELATED RATIOS

2018

FOR THE YEAR ENDED DECEMBER 31,

2021 20192020
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Total pension liability

Interest on total pension liability $ 478,065              $ 509,803              $ 479,389              $ 494,078              $ 503,500              
Difference between expected and 
  actual experience 134,943              (196,600)             380,696              87,291                (55,608)               
Benefit payments, including refunds of 
  employee contributions -                      (787,865)             (846,482)             (750,671)             (434,478)             
Other 12,917                13,135                627,713              14,600                14,729                

Net change in total pension liability 625,925              (461,527)             641,316              (154,702)             28,143                

Total pension liability - beginning 7,215,297           7,676,824           7,035,508           7,190,210           7,162,067           
Total pension liability - ending (a) $ 7,841,222           $ 7,215,297           $ 7,676,824           $ 7,035,508           $ 7,190,210           

Plan fiduciary net position

Contributions - employer $ 491,442              $ 292,280              $ 221,270              $ 221,269              $ 262,938              
Contributions - employee 778,558              -                      241                     5,199                  6,154                  
Net investment income -                      593,105              886,900              (112,787)             751,600              
Benefit payments, including refunds of 
  member contributions 100,804              (787,865)             (846,482)             (750,671)             (434,478)             
Other -                      (77,218)               143,917              (319,617)             -                          

Net change in plan fiduciary net position 1,370,804           20,302                405,846              (956,607)             586,214              

Plan fiduciary net position - beginning 5,994,268           5,973,966           5,568,120           6,524,727           5,938,513           
Plan fiduciary net position - ending (b) $ 7,365,072           $ 5,994,268           $ 5,973,966           $ 5,568,120           $ 6,524,727           
Government's net pension liability - 

  ending (a) - (b) $ 476,150              $ 1,221,029           $ 1,702,858           $ 1,467,388           $ 665,483              

Plan fiduciary net position as a 

  percentage of the total pension liability 93.9% 83.1% 77.8% 79.1% 90.7%

Covered payroll $ -                          $ -                          $ -                          $ 103,988              $ 102,730              

Net pension liability as a percentage 

  of covered payroll N/A N/A N/A 1411.1% 647.8%

Notes to the Schedule:

The schedule will present 10 years of information once it is accumulated.

2018

AUGUSTA, GEORGIA

REQUIRED SUPPLEMENTARY INFORMATION 
1945 PLAN – SCHEDULE OF CHANGES IN THE GOVERNMENT'S 

NET PENSION LIABILITY AND RELATED RATIOS
FOR THE YEAR ENDED DECEMBER 31,

20192021 20172020
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$ 586,898              $ 644,381              $ 3,063                  

(388,216)             (656,594)             691,884              

(757,676)             (791,036)             (890,165)             
(483,086)             557,115                                           ‐ 

(1,042,080)          (246,134)             (195,218)             

8,204,147           8,450,281           8,645,499           
$ 7,162,067           $ 8,204,147           $ 8,450,281           

$ 242,708              $ 290,565              $ 299,600              
7,121                  6,611                  6,661                  

260,609              13,630                521,224              

(757,676)             (791,036)             (864,962)             
-                          -                          -                          

(247,238)             (480,230)             (37,477)               

6,185,751           6,665,981           6,703,458           
$ 5,938,513           $ 6,185,751           $ 6,665,981           

$ 1,223,554           $ 2,018,396           $ 1,784,300           

82.9% 75.4% 78.9%

$ 142,642              $ 132,431              $ 132,346              

857.8% 1524.1% 1348.2%

20142016 2015
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Total pension liability

Service cost $ 7,394                  $ 13,869                $ 41,403                $ 71,155              $ 97,416              
Interest on total pension liability 5,748,425           5,922,537           5,939,323           5,950,151         6,017,737         

   Difference between expected 
  and actual experience (2,353,181)          (1,623,209)          (1,451,011)          578,560            (1,889,699)        
Benefit payments, including refunds of 
  employee contributions (6,881,237)          (7,032,172)          (7,035,535)          (6,807,102)        (3,855,295)        
Assumption changes 149,009              156,198              5,190,111           172,108            173,528            

Net change in total pension liability (3,329,590)          (2,562,777)          2,684,291           (35,128)             543,687            

Total pension liability - beginning 85,560,981         88,123,758         85,439,467         85,474,595       84,930,908       
Total pension liability - ending (a) $ 82,231,391         $ 85,560,981         $ 88,123,758         $ 85,439,467       $ 85,474,595       

Plan fiduciary net position

Contributions - employer $ 2,256,935           $ 2,275,850           $ 1,835,100           $ 1,835,092         $ 2,110,483         
Contributions - employee 29,936                36,602                51,185                84,122              104,343            
Net investment income 12,160,354         8,626,403           12,713,117         (3,238,133)        11,337,849       
Benefit payments, including refunds of 
  member contributions (6,881,237)          (7,032,172)          (7,035,535)          (6,807,102)        (3,855,295)        
Administrative expense/DB transfers 1,160,275           (593,098)             1,161,972           (2,785,980)        -                        

Net change in plan fiduciary net position 8,726,263           3,313,585           8,725,839           (10,912,001)      9,697,380         

Plan fiduciary net position - beginning 77,080,736         73,767,151         65,041,312         75,953,313       66,255,933       
Plan fiduciary net position - ending (b) $ 85,806,999         $ 77,080,736         $ 73,767,151         $ 65,041,312       $ 75,953,313       
Government's net pension liability (asset)- 

  ending (a) - (b) $ (3,575,608)          $ 8,480,245           $ 14,356,607         $ 20,398,155       $ 9,521,282         

Plan fiduciary net position as a 

  percentage of the total pension liability 104.3% 90.1% 83.7% 76.1% 88.9%

Covered payroll $ 420,732              $ 498,994              $ 595,418              $ 899,923            $ 1,236,533         

Net pension liability as a percentage 

  of covered payroll -849.9% 1699.5% 2411.2% 2266.7% 770.0%

Notes to the Schedule:

The schedule will present 10 years of information once it is accumulated.

2020

NET PENSION LIABILITY (ASSET) AND RELATED RATIOS

AUGUSTA, GEORGIA

REQUIRED SUPPLEMENTARY INFORMATION 
GENERAL RETIREMENT PLAN - SCHEDULE OF CHANGES IN THE GOVERNMENT'S 

2019 2018

FOR THE YEAR ENDED DECEMBER 31,

2021 2017
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$ 213,829            $ 211,811            $ 196,121            
6,511,618         7,012,898         7,212,710         

392,380            (9,987,646)                                  ‐ 

(6,718,694)        (6,640,017)                                  ‐ 

(5,649,139)        8,602,628         (6,390,348)        
(5,250,006)        (800,326)           1,018,483         

90,180,914       90,981,240       89,962,757       
$ 84,930,908       $ 90,180,914       $ 90,981,240       

$ 2,381,619         $ 2,256,722         $ 2,256,722         
127,008            145,707            185,458            

2,957,821         416,945            4,737,674         

(6,718,694)        (6,640,017)        (6,144,565)        
-                        -                        -                        

(1,252,246)        (3,820,643)        1,035,289         

67,508,179       71,328,822       70,293,533       
$ 66,255,933       $ 67,508,179       $ 71,328,822       

$ 18,674,975       $ 22,672,735       $ 19,652,418       

78.0% 74.9% 78.4%

$ 1,614,364         $ 2,173,529         $ 2,906,852         

1156.8% 1043.1% 676.1%

2016 2015 2014
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Total pension liability

Service cost $ 8,151,764              $ 7,073,972              $ 6,842,293              $ 6,210,339         $ 5,963,235         
Interest on total pension liability 18,897,509            16,466,663            15,228,178            12,180,253       11,370,569       

   Difference between expected 
  and actual experience 6,899,459              7,060,253              3,177,397              1,003,764         172,585            
Changes of assumptions -                             14,856,280            13,090                   27,428,256       -                        
Benefit payments, including refunds of 

employee contributions (10,421,087)           (9,522,195)             (8,436,793)             (7,250,327)        (6,867,383)        
Other -                                                118,580                                 ‐                  56,467                            ‐ 

Net change in total pension liability 23,527,645            36,053,553            16,824,165            39,628,752       10,639,006       

Total pension liability - beginning 253,296,184          217,242,631          200,418,466          160,789,714     150,150,708     
Total pension liability - ending (a) $ 276,823,829          $ 253,296,184          $ 217,242,631          $ 200,418,466     $ 160,789,714     

Plan fiduciary net position

Contributions - employer $ 7,180,924              $ 6,713,607              $ 5,544,458              $ 5,121,158         $ 4,711,377         
Contributions - employee 7,227,616              7,296,190              5,064,217              4,324,427         4,172,832         
Net investment income 71,443,503            (11,968,652)           5,775,317              17,265,417       15,415,658       
Benefit payments, including refunds of 

member contributions (10,421,087)           (9,522,195)             (8,436,793)             (7,250,327)        (6,867,383)        
Administrative expenses (435,545)                (467,456)                (442,161)                (428,475)           (429,001)           

Net change in plan fiduciary net position 74,995,411            (7,948,506)             7,505,038              19,032,200       17,003,483       

Plan fiduciary net position - beginning 157,215,558          165,164,064          157,659,026          138,626,826     121,623,343     
Plan fiduciary net position - ending (b) $ 232,210,969          $ 157,215,558          $ 165,164,064          $ 157,659,026     $ 138,626,826     
Government's net pension liability - 

  ending (a) - (b) $ 44,612,860            $ 96,080,626            $ 52,078,567            $ 42,759,440       $ 22,162,888       

Plan fiduciary net position as a 

  percentage of the total pension liability 83.9% 62.1% 76.0% 78.7% 86.2%

Covered payroll $ 113,882,287          $ 107,729,939          $ 104,551,359          $ 97,760,351       $ 97,189,835       

Net pension liability as a percentage 

  of covered payroll 39.2% 89.2% 49.8% 43.7% 22.8%

Notes to the Schedule:

The schedule will present 10 years of information once it is accumulated.

AUGUSTA, GEORGIA

REQUIRED SUPPLEMENTARY INFORMATION 
GEORGIA MUNICIPAL EMPLOYEES' BENEFIT SYSTEM PLAN - SCHEDULE OF CHANGES 

2019

IN THE GOVERNMENT'S NET PENSION LIABILITY AND RELATED RATIOS
FOR THE YEAR ENDED DECEMBER 31,

2021 201720182020
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$ 5,634,438         $ 6,206,501         
10,567,608       10,017,506       

692,737            (769,614)           
-                        (2,547,031)        

(6,200,611)        (5,417,945)        
                          ‐                            ‐ 

10,694,172       7,489,417         

139,456,536     131,967,119     
$ 150,150,708     $ 139,456,536     

$ 5,375,663         $ 5,710,844         
3,861,596         3,742,322         

469,404            10,245,983       

(6,200,611)        (5,417,945)        
(263,919)           (223,210)           

3,242,133         14,057,994       

118,381,210     104,323,216     
$ 121,623,343     $ 118,381,210     

$ 28,527,365       $ 21,075,326       

81.0% 84.9%

$ 93,424,736       $ 87,533,530       

30.5% 24.1%

20152016
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Actuarially determined contribution $ 491,442              $ 598,788              $ 292,282              $ 221,269              $ 262,938              
Contributions in relation to the actuarially 
  determined contribution 491,442              292,280              221,270              221,269              262,938              

Contribution deficiency $ -                          $ 306,508              $ 71,012                $ -                          $ -                          

Covered payroll $ -                          $ -                      $ -                      $ 103,988              $ 102,730              

Contributions as a percentage 
of covered payroll N/A N/A N/A 212.78% 255.95%

Notes to the Schedule:
(1) Actuarial Assumptions

Valuation Date
Cost Method Entry Age Normal
Actuarial Asset Valuation Method Smoothed market value, 5-year smoothing period
Assumed Rate of Return on 
  Investments 7.00%
Projected Salary Increases N/A
Cost-of-living Adjustment 2.00%
Amortization Method Closed level dollar for unfunded liability
Remaining Amortization Period 5 years

(2) The schedule will present 10 years of information once it is accumulated.

December 31, 2021

2018 20172021 20192020

FOR THE YEAR ENDED DECEMBER 31,

AUGUSTA, GEORGIA

REQUIRED SUPPLEMENTARY INFORMATION 
1945 PLAN

SCHEDULE OF GOVERNMENT CONTRIBUTIONS
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$ 242,708              $ 290,565              $ 299,600              

242,708              290,565              299,600              

$ -                          $ -                          $ -                          

$ 142,642              $ 132,431              $ 132,346              

170.15% 219.41% 226.38%

2016 2015 2014
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Actuarially determined contribution $ 2,256,935           $ 2,830,848           $ 2,275,865           $ 1,835,092           $ 2,110,483           
Contributions in relation to the actuarially 
  determined contribution 2,256,935           2,275,850           1,835,100           1,835,092           2,110,483           

Contribution deficiency $ -                          $ 554,998              $ 440,765              $ -                          $ -                          

Covered payroll $ 420,732              $ 498,994              $ 595,418              $ 899,923              $ 1,236,533           

Contributions as a percentage 
of covered payroll 536.43% 456.09% 308.20% 203.92% 170.68%

Notes to the Schedule:
(1) Actuarial Assumptions

Valuation Date
Cost Method Entry Age Normal
Actuarial Asset Valuation Method Smoothed market value, 5-year smoothing period
Assumed Rate of Return on 
  Investments 7.00%
Projected Salary Increases 3.00%
Cost-of-living Adjustment 2.00%
Amortization Method Closed level dollar for unfunded liability
Remaining Amortization Period 5 years

(2) The schedule will present 10 years of information once it is accumulated.

December 31, 2021

2021 20192020 2018 2017

SCHEDULE OF GOVERNMENT CONTRIBUTIONS
FOR THE YEAR ENDED DECEMBER 31,

AUGUSTA, GEORGIA

REQUIRED SUPPLEMENTARY INFORMATION 
GENERAL RETIREMENT PLAN
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$ 2,381,619           $ 2,256,722           $ 2,256,722           

2,381,619           2,256,722           2,256,722           

$ -                          $ -                          $ -                          

$ 1,614,364           $ 2,173,529           $ 2,906,852           

147.53% 103.83% 77.63%

2016 2015 2014
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Actuarially determined contribution $ 8,761,505           $ 8,139,369           $ 6,625,583           $ 6,250,604           $ 4,578,726           
Contributions in relation to the actuarially 
  determined contribution 7,180,924           6,713,607           5,544,458           5,121,158           4,711,377           

Contribution deficiency (excess) $ 1,580,581           $ 1,425,762           $ 1,081,125           $ 1,129,446           $ (132,651)             

Covered payroll $ 105,821,319       $ 102,745,145       $ 101,155,855       $ 97,475,093         $ 95,307,286         

Contributions as a percentage 
of covered payroll 6.79% 6.53% 5.48% 5.25% 4.94%

Notes to the Schedule:
(1) Actuarial Assumptions

Valuation Date July 1, 2021
Cost Method Projected Unit Credit
Actuarial Asset Valuation Method Sum of actuarial value at beginning of year and the cash flow

during the year plus the assumed investment return, adjusted
by 10% of the amount that the value exceeds or is less than
the market value at end of year.  The actuarial value is adjusted
to be within 20% of market value.

Assumed Rate of Return on 
  Investments 7.375%
Projected Salary Increases 2.25% plus service based merit increases
Cost-of-living Adjustment 0.00% - 2.25%
Amortization Method Closed level dollar for unfunded liability
Remaining Amortization Period 15 - 20 years

(2) The schedule will present 10 years of information once it is accumulated.

20172021 201820192020

AUGUSTA, GEORGIA

REQUIRED SUPPLEMENTARY INFORMATION 
GEORGIA MUNICIPAL EMPLOYEES BENEFIT SYSTEM PLAN

SCHEDULE OF GOVERNMENT CONTRIBUTIONS
FOR THE YEAR ENDED DECEMBER 31,
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$ 4,617,582           $ 4,571,313           

5,375,663           5,710,844           

$ (758,081)             $ (1,139,531)          

$ 90,479,133         $ 84,587,927         

5.94% 6.75%

20152016
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2021 2020 2019 2018 2017 2016 2015 2014
Annual money-weighted rate of return, net of investment

expenses for the Government's Pension Plan 11.1% 10.6% 17.0% -2.4% 13.2% 7.1% -1.8% 7.0%

Notes to the Schedule:

The schedule will present 10 years of information once it is accumulated.

AUGUSTA, GEORGIA

REQUIRED SUPPLEMENTARY INFORMATION 
1945 PLAN – SCHEDULE OF PENSION INVESTMENT RETURNS

FOR THE YEAR ENDED DECEMBER 31,
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2021 2020 2019 2018 2017 2016 2015 2014
Annual money-weighted rate of return, net of investment 

expenses for the Government's Pension Plan 14.8% 12.2% 20.5% -5.1% 17.9% 6.2% -1.2% 8.2%

Notes to the Schedule:

The schedule will present 10 years of information once it is accumulated.

FOR THE YEAR ENDED DECEMBER 31,

AUGUSTA, GEORGIA

REQUIRED SUPPLEMENTARY INFORMATION 
GENERAL RETIREMENT PLAN

SCHEDULE OF PENSION INVESTMENT RETURNS
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STATEMENT OF REVENUES, EXPENDITURES  
AND CHANGES IN FUND BALANCES - BUDGETARY  

LEVEL OF CONTROL - BUDGET (GAAP) AND ACTUAL 
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Variance
Budgeted Amounts with Final

Original Final Actual Budget
Revenues
  Property taxes $ 58,784,070 $ 58,784,070 $ 61,587,181 $ 2,803,111              
  Franchise taxes 23,296,020 23,296,020 21,855,820 (1,440,200)             
  Sales taxes 33,698,500 33,698,500 38,245,679 4,547,179              
  Other taxes 4,465,000 4,465,000 4,914,829 449,829                 
  Licenses and permits 1,661,300 1,661,300 1,049,681 (611,619)                
  Intergovernmental  6,505,170 7,726,430 5,748,715 (1,977,715)             
  Charges for services 23,151,790 23,151,790 22,093,003 (1,058,787)             
  Fines and forfeitures 4,433,360 4,518,210 3,728,946 (789,264)                
  Interest and penalties 1,250,800 1,250,800 511,054 (739,746)                
  Other revenues 8,617,260 8,829,280 1,344,766 (7,484,514)             

             Total revenues 165,863,270          167,381,400          161,079,674          (6,301,726)

Expenditures
General government:

Council
   Salaries 355,770 373,060 303,264 69,796
   Operations 54,570 23,170 21,043 2,127
Mayor
   Salaries 353,340 354,180 302,517 51,663
   Operations 168,740 168,740 149,641 19,099
Administrator's office
   Salaries 928,620 953,370 798,312 155,058
   Operations 188,570 326,840 177,519 149,321
Board of commissioners
   Salaries 234,880                 234,880                 237,093 (2,213)
   Operations 197,180 228,580 187,775 40,805
Board of elections
   Salaries 536,790                 549,930                 547,191 2,739
   Operations 269,060 698,830 654,255 44,575
Finance
   Salaries 1,597,740 1,629,420 1,384,623 244,797
   Operations 362,040 362,040 333,242 28,798
Licenses and inspections
   Salaries 825,950 850,010 761,478 88,532
   Operations 373,010 376,500 231,157 145,343
Procurement
   Salaries 928,670 950,030 815,869 134,161
   Operations 138,330 155,330 134,786 20,544
Law department
   Salaries 1,285,820 1,330,970 933,611 397,359
   Operations 652,280 1,286,480 1,067,121 219,359
Compliance department
   Salaries 517,230 520,780 482,221 38,559
   Operations 141,750 340,900 235,349 105,551
Information technology
   Salaries 3,426,530 3,504,990 3,304,714 200,276
   Operations 4,257,520 4,258,100 3,513,908 744,192
Human resources
   Salaries 1,327,400 1,338,620 1,234,801 103,819
   Operations 621,630 621,630 617,319 4,311
Tax commissioner
   Salaries 2,692,040 3,025,180 3,067,552 (42,372)
   Operations 1,222,930 952,930 1,469,039 (516,109)
Tax assessor
   Salaries 2,515,660 2,576,840 2,540,482 36,358
   Operations 420,130 400,130 313,682 86,448
Citizens' service and information
   Salaries 337,310 351,010 326,584 24,426
   Operations 38,100 38,880 28,576 10,304
Planning and development
   Salaries 1,042,130 1,057,940 757,237 300,703
   Operations 780,960 776,960 337,161 439,799
Print shop
   Salaries 163,950 167,260 172,556 (5,296)
   Operations 306,430 293,040 217,340 75,700
Facilities management
   Salaries 336,650 356,180 334,266 21,914
   Operations 4,117,920 4,435,710              3,884,623 551,087
Construction shop
   Salaries 995,750 997,160                 754,579 242,581
   Operations 166,280 166,280                 141,527 24,753
Other non-departmental
   Salaries 5,062,240              6,186,200              4,619,499 1,566,701
   Operations 668,120                 668,120                 855,427                 (187,307)

Total general government 40,610,020            43,887,200            38,248,939            5,638,261

AUGUSTA, GEORGIA

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES -
BUDGETARY LEVEL OF CONTROL - BUDGET (GAAP) AND ACTUAL

GENERAL FUND

FOR THE YEAR ENDED DECEMBER 31, 2021

(Continued)
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Variance
Budgeted Amounts with Final

Original Final Actual Budget
Expenditures (Continued)
Judicial:

Superior court
   Salaries $ 510,870                 $ 510,870                 $ 508,608                 $ 2,262
   Operations 3,118,940 3,266,980 2,802,827 464,153
Clerk of superior court
   Salaries 2,730,960 2,689,650 2,605,490 84,160
   Operations 304,880 387,500 211,601 175,899
District attorney
   Salaries 2,396,150 2,419,750 2,332,292 87,458
   Operations 1,156,860 1,241,710 929,697 312,013
State court
   Salaries 1,394,160 1,413,820 1,284,764 129,056
   Operations 822,600 842,920 739,894 103,026
Solicitor
   Salaries 1,903,640 1,918,410 1,519,864 398,546
   Operations 186,400 188,400 138,200 50,200
Civil court
   Salaries 540,180 541,910 584,597 (42,687)
   Operations 1,346,040 1,359,300 1,146,517 212,783
Probate court
   Salaries 793,160 849,560 824,218 25,342
   Operations 70,340 72,110 71,328 782
Juvenile court
   Salaries 482,900 630,370 618,935 11,435
   Operations 1,241,610 1,331,460 1,003,888 327,572
Public defender
   Salaries 141,150 142,860 73,529 69,331
   Operations 3,665,960 3,680,300 3,616,916 63,384
Marshal
   Salaries 2,157,060 2,250,190 2,059,181 191,009
   Operations 560,460 1,152,230 649,433 502,797
Jury clerk
   Salaries 127,840 128,990 129,804 (814)
   Operations 47,000 47,000 25,827 21,173

Total judicial 25,699,160            27,066,290            23,877,410            3,188,880

Public safety:
Investigation
   Salaries 6,360,230              6,535,330              6,500,503              34,827                   
   Operations 3,825,140 3,716,410 3,682,908 33,502                   
Traffic enforcement
   Salaries 18,407,470 18,783,300 18,564,868 218,432                 
   Operations 7,629,080 8,627,170 8,578,562 48,608                   
Police training
   Salaries 666,260 698,550 660,193 38,357                   
   Operations 491,370 554,220 500,971 53,249                   
School patrol
   Salaries 666,980 666,980 358,080 308,900                 
Sheriff administration
   Salaries 2,291,550 2,511,220 2,461,873 49,347                   
   Operations 1,567,970 1,851,570 1,672,568 179,002                 
Court services
   Salaries 10,660 12,660 12,189 471                        
Fugitive investigation
   Salaries 2,331,790 2,259,460 2,198,666 60,794                   
   Operations 188,380 212,480 201,753 10,727                   
Security
   Salaries 1,361,470 1,352,050 1,261,010 91,040                   
   Operations 45,940 46,820 39,435 7,385                     
CBW Detention Center
   Salaries 11,865,760 11,301,890 11,078,185 223,705                 
   Operations 7,479,080 8,110,780 7,958,429 152,351                 
RCCI
   Salaries 4,226,010 4,421,970 4,052,950 369,020                 
   Operations 1,142,140 1,142,680 968,535 174,145                 
EMS contract
   Operations 650,000                 650,000                 650,000 -                             
Coroner
   Salaries 529,240                 552,420                 503,549 48,871                   
   Operations 335,020 335,020 314,536 20,484                   
Animal services
   Salaries 1,287,330 1,318,570 1,055,314 263,256                 
   Operations 447,370 607,370 375,047 232,323                 
Emergency management
   Salaries 150,610 156,360 165,357 (8,997)                    
   Operations 135,800 191,460 130,897 60,563                   

(Continued)

AUGUSTA, GEORGIA

GENERAL FUND
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Variance
Budgeted Amounts with Final

Original Final Actual Budget
Expenditures (Continued)

Fire department
   Operations $ -                             $ -                             $ 33,387 $ (33,387)                  
Drivers license bureau
   Operations 15,000 15,000 9,721 5,279                     
878 engineering battalion
   Operations 7,020 22,020 7,020 15,000                   

Total public safety 74,114,670            76,653,760            73,996,506            2,657,254              

Public works:
Highway and street administration
   Salaries 773,910                 799,280                 783,734                 15,546                   
   Operations 586,130 586,130 240,920 345,210                 
Roads and walkways
   Salaries 1,208,360 1,232,530 794,994 437,536                 
   Operations 677,630 690,130 622,382 67,748                   
Litter patrol
   Salaries 355,430 374,360 365,041 9,319                     
   Operations 46,740 46,740 43,324
Traffic engineering
   Salaries 1,441,832 1,642,080 1,674,470 (32,390)                  
   Operations 1,876,228 1,695,870 1,052,882 642,988                 
Riverwalk/Augusta Commons
   Salaries 109,160 111,280 62,324 48,956                   
   Operations 67,050 62,950 38,979 23,971                   

Total public works 7,142,470              7,241,350              5,679,050              1,558,884              

Health and welfare:
Board of health
   Operations 1,332,560 1,332,560 1,312,560 20,000                   
DFACS/American Red Cross
   Salaries -                             88,700 88,288 412                        
   Operations 316,460 236,960 59,003 177,957                 
Child enrichment
   Operations 117,840 117,840 117,840 -                             

Total health and welfare 1,766,860              1,776,060              1,577,691              198,369                 

Culture and recreation:
Recreation administration
   Salaries 780,080 803,180 665,845 137,335
   Operations 2,003,410 2,055,260 1,587,367 467,893
Recreation
   Salaries 917,050 951,940 769,488 182,452
   Operations 499,990 494,990 279,343 215,647
Community centers
   Salaries 1,679,590 1,722,940 1,529,466 193,474
   Operations 1,690,510 1,699,540 1,410,436 289,104
Parks
   Salaries 1,515,700 1,569,860 1,285,740 284,120
   Operations 3,247,520 3,173,380 2,327,034 846,346
Senior citizens
   Operations 40,200 44,200 42,490 1,710
Museums
   Operations 287,340 287,340 287,854 (514)
Port authority
   Salaries 14,100 15,330 14,814 516
   Operations 86,490 87,990 51,734 36,256
Trees and landscaping
   Salaries 577,390 600,570 513,334 87,236
   Operations 281,570 262,570 180,533 82,037
Cemeteries
   Salaries 564,310 581,520 485,070 96,450
   Operations 232,200 231,700 152,195 79,505
Historic
   Operations 50,900 50,900 50,900 -                             
Arts
   Operations 178,420 178,420 178,420 -                             
Library
   Operations 2,616,100 2,616,100 2,616,100 -                             

Total culture and recreation 17,262,870            17,427,730            14,428,163            2,999,567              

BUDGETARY LEVEL OF CONTROL - BUDGET (GAAP) AND ACTUAL
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Variance
Budgeted Amounts with Final

Original Final Actual Budget
Expenditures (Continued)
Housing and development:

Conservation
   Salaries $ 176,450                 $ 180,680                 $ 166,612                 $ 14,068
   Operations 167,980 167,980 161,469 6,511
Forestry
   Salaries 2,480 2,480 2,534 (54)
   Operations 13,840 13,840 11,878 1,962
Code enforcement
   Salaries 906,500 930,120 807,592 122,528
   Operations 176,570 176,570 108,365 68,205
Industrial development
   Operations 591,590 591,590 591,590 -                             
Summer youth programs
   Operations -                             12,440 10,885                   1,555
Tree commission
   Operations 5,000 5,000 -                             5,000                     

Total housing and development 2,040,410              2,080,700              1,860,925              219,775                 

Total expenditures 168,636,460          176,133,090          159,668,684          16,460,990            

Excess (deficiency) of revenues over (under) expenditures (2,773,190)             (8,751,690)             1,410,990              10,159,264            

Other financing sources (uses)
Proceeds from the sale of assets 395,260                 395,260                 433,070                 (37,810)                  
Transfers in 2,655,810              8,044,710              7,254,785              (789,925)                
Transfers out (2,930,280)             (2,930,280)             (3,432,979)             (502,699)                

Total other financing sources (uses), net 120,790                 5,509,690              4,254,876              (1,330,434)             

Net change in fund balance (2,652,400)             (3,242,000)             5,665,866              (8,907,866)             

Fund balance, beginning of year 40,288,486            40,288,486            40,288,486 -                             

Fund balance, end of year $ 37,636,086            $ 37,046,486            $ 45,954,352            $ (8,907,866)             

GENERAL FUND

AUGUSTA, GEORGIA
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Revenues
  Property taxes $ 8,233,070 $ 8,233,070 $ 8,458,256 $ 225,186 
  Insurance premium taxes 15,042,240 15,042,240 16,244,986 1,202,746              
  Other taxes 481,760 481,760 481,760 - 
  Charges for services 1,901,720 3,481,720 453,312 (3,028,408)             
  Interest and penalties 100,000 100,000 23,660 (76,340) 
  Other revenues - - 36,579 36,579 
             Total revenues 25,758,790            27,338,790            25,698,553            (1,640,237)             

Expenditures
Current:  
    Public safety
       Salaries 28,433,440 29,959,590 26,764,802 3,194,788              
       Operations 3,603,850 3,995,370 4,616,337 (620,967) 

          Total expenditures 32,037,290            33,954,960            31,381,139            2,573,821              

          Deficiency of revenues 
             under expenditures  (6,278,500)             (6,616,170)             (5,682,586)             933,584 

Other financing sources
Proceeds from the sale of assets - - 10,025 10,025 
Transfers in 6,278,500              7,616,170              7,616,170              - 
Transfers out - (1,000,000) (1,000,000)             - 
          Total other financing sources 6,278,500              6,616,170              6,626,195              10,025 

Net change in fund balances  - - 943,609 943,609 

Fund balance, beginning of year 23,744,360            23,744,360            23,744,360 - 

Fund balance, end of year  $ 23,744,360            $ 23,744,360            $ 24,687,969            $ 943,609 

The accompanying notes are an integral part of these financial statements.  

FIRE PROTECTION FUND
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES -

Original Final Actual Budget
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Revenues
  Interest and penalties $ - $ - $ 63 $ 63 
  Other revenues 876,000 876,000 812,920 (63,080) 
             Total revenues 876,000 876,000 812,983 (63,017) 

Expenditures
Current:  
    Housing and development
    Operations 138,660 138,660 88,647 50,013 
Debt service
    Principal 3,160,000              3,160,000              27,679,000            (24,519,000)           
    Interest 2,055,110 2,055,110 6,125,966              (4,070,856)             
    Fiscal agent fees 15,390 15,390 - 15,390 
    Bond issuance costs - - 2,800 (2,800) 

          Total expenditures 5,369,160              5,369,160              33,896,413            (28,527,253)           

          Deficiency of revenues 
             under expenditures  (4,493,160)             (4,493,160)             (33,083,430)           (28,590,270)           

Other financing sources
Issuance of debt
Proceeds from the sale of assets 64,520 64,520 31,087,633            31,023,113            
Transfers in 6,693,640              6,693,640              3,327,300              (3,366,340)             
Transfers out (2,265,000)             (2,265,000)             (2,265,000)             - 
          Total other financing sources 4,493,160              4,493,160              32,149,933            27,656,773            

Net change in fund balances  - - (933,497) (933,497) 

Fund balance, beginning of year 2,326,485              2,326,485              2,326,485 - 

Fund balance, end of year  $ 2,326,485              $ 2,326,485              $ 1,392,988              $ (933,497) 

The accompanying notes are an integral part of these financial statements.  

Original Final Actual Budget

Variance
Budgeted Amounts with Final

FOR THE YEAR ENDED DECEMBER 31, 2021
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ASSETS  

  Cash and cash equivalents $ 58,426,024     $ 652,292            $ 43,238,720     $ 528,433 $ 102,845,469   
  Investments 8,662,958       -                        13,780,855     -                     22,443,813     
  Taxes receivable 768,901          -                        321,396          -                     1,090,297       
  Accounts receivable 3,000,557       -                        301,572          -                     3,302,129       
  Interest receivable -                     -                        23,860            -                     23,860            
  Notes receivable 1,496,052       -                        -                     -                     1,496,052       
  Due from other governments 2,514,137       -                        934,804          -                     3,448,941       
  Due from other funds 2,857              -                        -                     -                     2,857              
  Prepaid expenditures 87,096            -                        -                     -                     87,096            
  Restricted cash -                     390,347 1,057              -                     391,404          
        Total assets $ 74,958,582     $ 1,042,639         $ 58,602,264     $ 528,433          $ 135,131,918   

LIABILITIES, DEFERRED
INFLOWS OF RESOURCES

AND FUND BALANCES

LIABILITIES
  Accounts payable $ 1,988,909       $ -                        $ 582,829          $ -                     $ 2,571,738       
  Accrued liabilities 131,765          -                        -                     -                     131,765          
  Unearned revenue 34,033,483     -                        -                     -                     34,033,483     
  Due to other governments 4,500              -                        -                     -                     4,500              
  Due to other funds 743,563          -                        -                     -                     743,563          
        Total liabilities 36,902,220     -                        582,829          -                     37,485,049     

DEFERRED INFLOWS
 OF RESOURCES
  Unavailable revenue - notes receivable 2,531,141       -                        -                     -                     2,531,141       
  Unavailable revenue - property taxes 1,268,272       -                        165,264          -                     1,433,536       
      Total deferred inflows of resources 3,799,413       -                        165,264          -                     3,964,677       

FUND BALANCES 
  Non-spendable:
    Prepaid expenditures 87,096            -                        -                     -                     87,096            
  Restricted for:
    General government 3,324,299       -                        -                     -                     3,324,299       
    Judicial 709,992          -                        -                     -                     709,992          
    Perpetual care
       Expendable 206,456          -                        -                     -                     206,456          
       Nonexpendable -                     -                        -                     528,433          528,433          
    Public safety 5,563,510       -                        -                     -                     5,563,510       
    Public works 15,170,621     -                        -                     -                     15,170,621     
    Housing and development 4,263,212       -                        -                     -                     4,263,212       
    Capital outlay -                     -                        47,192,808     -                     47,192,808     
    Debt service -                     1,042,639         -                     -                     1,042,639       
  Committed for:
    Public works - stormwater 82,650            -                        -                     -                     82,650            
    Housing and development 6,097,536       -                        -                     -                     6,097,536       
    Capital outlay -                     -                        10,661,363     -                     10,661,363     
  Unassigned (1,248,423)     -                        -                     -                     (1,248,423)     
        Total fund balances 34,256,949     1,042,639         57,854,171     528,433          93,682,192     

        Total liabilities, deferred inflows of
          resources and fund balances $ 74,958,582     $ 1,042,639         $ 58,602,264     $ 528,433          $ 135,131,918   
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Revenues
Property taxes $ 5,407,410       $ 602,979            $ 4,002,577       $ -                     $ 10,012,966     
Sales taxes 20,294,307     -                        -                     -                     20,294,307     
Other taxes 5,813,834       -                        -                     -                     5,813,834       
Licenses and permits 6,477,076       -                        -                     -                     6,477,076       
Intergovernmental 23,407,609     -                        5,405,435       -                     28,813,044     
Charges for services 10,262,264     -                        108,392          -                     10,370,656     
Fines and forfeitures 1,036,303       -                        -                     -                     1,036,303       
Interest income 70,005            1,583                106,716          9                     178,313          
Other revenues 1,852,581       -                        39,578            -                     1,892,159       

Total revenues 74,621,389     604,562            9,662,698       9                     84,888,658     

Expenditures
Current:

General government 4,140,710       -                        -                     5,582              4,146,292       
Judicial 1,001,909       -                        -                     -                     1,001,909       
Public safety 5,924,259       -                        -                     -                     5,924,259       
Public works 15,235,529     -                        -                     -                     15,235,529     
Culture and recreation 1,298,187       -                        -                     -                     1,298,187       
Housing and development 25,018,150     -                        -                     -                     25,018,150     

Capital projects -                     -                        16,436,198     -                     16,436,198     
Intergovernmental payments -                     8,003,306         -                     -                     8,003,306       
Debt service:

Principal -                     14,640,000 -                     -                     14,640,000     
Interest -                     456,790 -                     -                     456,790          
Fiscal agent fees -                     1,400 -                     -                     1,400              
Bond issuance cost -                     240,000            -                     -                     240,000          

Total expenditures 52,618,744     23,341,496       16,436,198     5,582              92,402,020     

Excess (deficiency)
of revenues over
(under) expenditures 22,002,645     (22,736,934)      (6,773,500)     (5,573)            (7,513,362)     

Other financing sources (uses)
Issuance of debt -                     21,795,000       -                     -                     21,795,000     
Transfers in 8,723,272       1,360,000         2,454              -                     10,085,726     
Transfers out (23,235,728)   -                        (2,454)            -                     (23,238,182)   

Total other financing sources (uses) (14,512,456)   23,155,000       -                     -                     8,642,544       

Net change in
fund balances 7,490,189       418,066            (6,773,500)     (5,573)            1,129,182       

Fund balances, beginning of year 26,766,760 624,573 64,627,671 534,006 92,553,010     

Fund balances, end of year $ 34,256,949     $ 1,042,639         $ 57,854,171     $ 528,433          $ 93,682,192     

Care - II

Total
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Funds
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NONMAJOR GOVERNMENTAL FUNDS 
 
 

 

 

SPECIAL REVENUE FUNDS 
 
Special revenue funds are used to account for specific revenues that are legally restricted, committed, or assigned 
for expenditures of particular purposes. 
 
Urban Services District Fund is used to account for revenue primarily from ad valorem taxes from areas within the 
former city limits and expenditures related to governmental services such as “Urban Street Lights” and “Fire 
Protection”.  
 
Emergency Telephone System Fund is used to account for the receipt and disbursement of revenues of the 
emergency telephone response system.  
 
Tax Allocation District (“TAD”) 2 Fund is used to account for the receipt of the incremental increase of property 
taxes over the base years allocated sales tax revenue generated and expenditures committed to economic 
development in the Village at Riverwatch Tax Allocation District. 
 
Tax Allocation District (“TAD”) 3 Fund is used to account for the receipt of the incremental increase of property 
taxes over the base years and expenditures committed to economic development in the Doug Bernard/Dixon Airline 
Tax Allocation District. 
 
Tax Allocation District 4 (“TAD”) Fund is used to account for the receipt of the incremental increase of property 
taxes over the base years and expenditures committed to economic development in the Downtown Tax Allocation 
District. 
 
Occupational Tax Fund is used to account for the receipt and disbursement of tax revenues generated from 
business licenses.  
 
Streetlights Fund is used to account for the receipt and disbursement of street light assessment taxes for the 
operation of street lights in the Government.  
 
Hotel/Motel Tax and Promotion/Tourism Fund is used to account for the receipt and disbursement of hotel/motel 
and beer/wine tax revenues to the Augusta-Richmond County Convention and Visitors Bureau and the Augusta-
Richmond County Coliseum Authority.  
 
Housing and Neighborhood Development Fund is used to account for the financing and construction of various 
community development projects from grants received from the U.S. Department of Housing and Urban 
Development.  
 
Urban Development Action Grant (“UDAG”) Fund is used to account for loan transactions in relation to urban 
development action grants.  Repayments of initial grant revenue loaned to qualified recipients are restricted to 
additional financing to qualified applicants.  
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SPECIAL REVENUE FUNDS (CONTINUED) 
 
Federal Drug Fund is used to account for activities associated with drug education and enforcement.  
 

State Drug Fund is used to account for activities associated with drug education and enforcement. 
 

Downtown Development Fund is used to account for excise taxes collected on rental motor vehicles, and debt 
payments made and appropriations given to the Downtown Development Authority.  
 
Convention Center Fund is used to account for activities associated with the operations of the Augusta Convention 
Center. 
 
Law Library Fund is used to account for certain fees received from the various courts of the Government.  The 
resources are restricted by state law for support of the Law Library.  
 
5% Crime Victim’s Assistance Fund is used to account for the 5% surcharge on certain fines with the proceeds 
used for a victim’s assistance program.  
 
Supplemental Juvenile Services Fund is used to account for supervisory fees collected on juvenile cases.  
 
Building Inspection Fund is used to account for building inspection licensing and fees revenue and related 
expenditures. 
 
Perpetual Care I Fund is used to account for monies collected from sale of perpetual care contracts at 
Government-owned cemeteries after October 1, 1970, as well as receipt of investment earnings on all perpetual 
care investments and payment of cemetery maintenance expenditures.  
 
Transportation Investment Act (“TIA”) Discretionary Projects Fund is used to account for the receipts and 
disbursements from the discretionary (25%) portion of the regional transportation special district local option sales 
and use tax (“TSPLOST”) allocated to Augusta. 
 

National Pollutant Discharge Elimination System (“NPDES”) Permit Fees Fund is used to account for a per 
acre environmental fee charged to all contractors who disturb more than one acre of land at a building site.  
 
Transportation and Tourism Fund is used to account for a fee to provide enhanced public transportation services 
and to enhance the tourism opportunities in the Historic Heritage District.  The Government has implemented a 
$1.00 per night room fee.  In exchange for the transportation fee, payers of the fee shall be entitled to free use of the 
public transportation systems for the duration of their hotel stay in Augusta.  The revenues generated by the 
transportation fee shall be used to fund and enhance public transportation operations, manage the Augusta 
Convention Center, and revitalize the Historic Heritage Districts of Augusta to enhance the transportation and 
tourism services available in Augusta.  
 
Drug Court Fund is used to account for activities associated with drug education and enforcement.  
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SPECIAL REVENUE FUNDS (CONTINUED) 
 
Driving Under the Influence (“DUI”) Court Fund is used to account for activities associated with DUI court. 
 
Urban Redevelopment Projects Fund is used to account for the use of the related loan funds to assist the 
Government in alleviating economic deterioration by means of increasing public and private investments in order to 
aid in economic recovery to strengthen the economics, employment, and tax base of the Government.  More 
specifically, the proceeds will finance the development of the Laney-Walker and Bethlehem Urban Redevelopment 
Area. 
 

TIA Projects Fund is used to account for the receipts from the Transportation Investment Act of 2010. 
 
American Rescue Plan Act (“ARPA”) Fund is used to account for the receipts from the American Rescue Plan 
Act. 
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ASSETS  

  Cash and cash equivalents $ 2,256,255   $ 998,494      $ 3,329,940   $ 677,674      $ 98,753        $ 417             
  Investments -                  2,290,973   -                  -                  -                  -                  
  Taxes receivable 681,543      -                  87,358        -                  -                  -                  
  Accounts receivable 13,056        344,629      -                  -                  -                  -                  
  Notes receivable -                  -                  -                  -                  -                  -                  
  Due from other governments 664,541      -                  -                  -                  -                  -                  
  Due from other funds -                  -                  -                  -                  -                  -                  
        Total assets $ 3,615,395   $ 3,634,096   $ 3,417,298   $ 677,674      $ 98,753        $ 417             

LIABILITIES, DEFERRED
INFLOWS OF RESOURCES

AND FUND BALANCES (DEFICITS)

LIABILITIES
  Accounts payable $ 24,903        $ 101,020      $ -                  $ -                  $ -                  $ -                  
  Accrued liabilities -                  53,393        -                  -                  -                  -                  
  Unearned revenue -                  -                  -                  -                  -                  -                  
  Due to other governments -                  -                  -                  -                  -                  -                  
  Due to other funds 2                 -                  -                  -                  -                  -                  
        Total liabilities 24,905        154,413      -                  -                  -                  -                  

DEFERRED INFLOWS
 OF RESOURCES
  Unavailable revenue - notes receivable -                  -                  -                  -                  -                  -                  
  Unavailable revenue - property taxes 266,191      -                  -                  -                  -                  -                  
      Total deferred inflows of resources 266,191      -                  -                  -                  -                  -                  

FUND BALANCES (DEFICITS)
  Non-spendable:
    Prepaid expenditures -                  -                  -                  -                  -                  -                  
  Restricted for:
    General government 3,324,299   -                  -                  -                  -                  -                  
    Judicial -                  -                  -                  -                  -                  -                  
    Perpetual care -                  -                  -                  -                  -                  -                  
    Public safety -                  3,479,683   -                  -                  -                  417             
    Public works -                  -                  -                  -                  -                  -                  
    Housing and development -                  -                  3,417,298   677,674      98,753        -                  
  Committed to:
    Public works -                  -                  -                  -                  -                  -                  
    Public works - stormwater -                  -                  -                  -                  -                  -                  
    Housing and development -                  -                  -                  -                  -                  -                  
  Unassigned -                  -                  -                  -                  -                  -                  
        Total fund balances (deficits) 3,324,299   3,479,683   3,417,298   677,674      98,753        417             

        Total liabilities, deferred inflows of
          resources and fund balances (deficits) $ 3,615,395   $ 3,634,096   $ 3,417,298   $ 677,674      $ 98,753        $ 417             
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Tax

Tax
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$ 555,498      $ 397,481      $ 2,504,198   $ 58,086        $ 523,319 $ 1,294,115 $ -                    
-                  -                  -                  -                  -                  -                    -                    
-                  -                  -                  -                  -                  -                    -                    

1,132,803   -                  1,173,124   -                  -                  7,815            144,985
-                  -                  1,494,960   1,092          -                  -                    -                    
-                  -                  -                  -                  -                  -                    -                    
-                  -                  2,857          -                  -                  -                    -                    

$ 1,688,301   $ 397,481      $ 5,175,139   $ 59,178        $ 523,319      $ 1,301,930     $ 144,985        

$ 443,929      $ 384,315      $ 149,611      $ -                  $ 33,300        $ -                    $ -                    
6,597          -                  25,132        -                  -                  -                    -                    

-                  -                  3,911,874   -                  -                  -                    -                    
-                  -                  4,500          -                  -                  -                    -                    
-                  -                  2,762          2,857          -                  -                    144,985

450,526      384,315      4,093,879   2,857          33,300        -                    144,985        

-                  -                  2,531,141   -                  -                  -                    -                    
1,002,081   -                  -                  -                  -                  -                    -                    
1,002,081   -                  2,531,141   -                  -                  -                    -                    

-                  -                  -                  -                  -                  -                    -                    

-                  -                  -                  -                  -                  -                    -                    
-                  -                  -                  -                  -                  -                    -                    
-                  -                  -                  -                  -                  -                    -                    
-                  -                  -                  -                  490,019      1,301,930     -                    
-                  -                  -                  -                  -                  -                    -                    
-                  13,166        -                  56,321        -                  -                    -                    

-                  -                  -                  -                  -                  -                    -                    
-                  -                  -                  -                  -                  -                    -                    
-                  -                  -                  -                  -                  -                    -                    

235,694      -                  (1,449,881)  -                  -                  -                    -                    
235,694      13,166        (1,449,881)  56,321        490,019      1,301,930     -                    

$ 1,688,301   $ 397,481      $ 5,175,139   $ 59,178        $ 523,319      $ 1,301,930     $ 144,985        
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ASSETS  

  Cash and cash equivalents $ 463,341      $ 24,499 $ 762,801 $ 58,182 $ 3,813,753 $ 216,213
  Investments -                  18,513 -                  -                  -                  -                  
  Taxes receivable -                  -                  -                  -                  -                  -                  
  Accounts receivables -                  10,795        11,660 325             -                  -                  
  Notes receivable -                  -                  -                  -                  -                  -                  
  Due from other governments -                  -                  -                  -                  -                  -                  
  Due from other funds -                  -                  -                  -                  -                  -                  
  Prepaid expenditures 87,096        -                  -                  -                  -                  -                  

        Total assets $ 550,437      $ 53,807        $ 774,461      $ 58,507        $ 3,813,753   $ 216,213      

LIABILITIES, DEFERRED
INFLOWS OF RESOURCES

AND FUND BALANCES (DEFICITS)

LIABILITIES
  Accounts payable $ 35,738        $ 47,264        $ 35 $ -                  $ 82,132 $ 9,757          
  Accrued liabilities -                  12,857 8,293 -                  20,153 -                  
  Unearned revenue -                  -                  -                  -                  -                  -                  
  Due to other governments -                  -                  -                  -                  -                  -                  
  Due to other funds 442,379      -                  114,648      -                  -                  -                  
        Total liabilities 478,117      60,121        122,976      -                  102,285      9,757          

DEFERRED INFLOWS
 OF RESOURCES
  Unavailable revenue - notes receivable -                  -                  -                  -                  -                  -                  
  Unavailable revenue - property taxes -                  -                  -                  -                  -                  -                  
      Total deferred inflows of resources -                  -                  -                  -                  -                  -                  

FUND BALANCES (DEFICITS)
  Non-spendable:
    Prepaid expenditures 87,096        -                  -                  -                  -                  -                  
  Restricted for:
    General government -                  -                  -                  -                  -                  -                  
    Judicial -                  -                  651,485      58,507        -                  -                  
    Perpetual care -                  -                  -                  -                  -                  206,456      
    Public safety -                  -                  -                  -                  -                  -                  
    Public works -                  -                  -                  -                  -                  -                  
    Housing and development -                  -                  -                  -                  -                  -                  
  Committed to:
    Public works - stormwater -                  -                  -                  -                  -                  -                  
    Housing and development -                  -                  -                  -                  3,711,468   -                  
  Unassigned (14,776)       (6,314)         -                  -                  -                  -                  
        Total fund balances (deficits) 72,320        (6,314)         651,485      58,507        3,711,468   206,456      

        Total liabilities, deferred inflows of
          resources and fund balances (deficits) $ 550,437      $ 53,807        $ 774,461      $ 58,507        $ 3,813,753   $ 216,213      
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$ 5,597,996   $ 82,650 $ 514,439 $ 288,699 $ -                  $ 1,883,919     
6,353,472   -                  -                  -                  -                  -                    

-                  -                  -                  -                  -                  -                    
-                  -                  -                  2,681          33,728        -                    
-                  -                  -                  -                  -                  -                    

458,992      -                  -                  -                  -                  -                    
-                  -                  -                  -                  -                  -                    
-                  -                  -                  -                  -                  -                    

$ 12,410,460 $ 82,650        $ 514,439      $ 291,380      $ 33,728        $ 1,883,919     

$ 164,771      $ -                  $ 6,137 $ -                  $ 5,604 $ 6,153            
-                  -                  -                  -                  5,340 -                    
-                  -                  -                  -                  -                  -                    
-                  -                  -                  -                  -                  -                    
-                  -                  -                  -                  35,930 -                    

164,771      -                  6,137          -                  46,874        6,153            

-                  -                  -                  -                  -                  -                    
-                  -                  -                  -                  -                  -                    
-                  -                  -                  -                  -                  -                    

-                  -                  -                  -                  -                  -                    

-                  -                  -                  -                  -                  -                    
-                  -                  -                  -                  -                  -                    
-                  -                  -                  -                  -                  -                    
-                  -                  -                  291,380      -                  -                    

12,245,689 -                  -                  -                  -                  -                    
-                  -                  -                  -                  -                  -                    

-                  82,650        -                  -                  -                  -                    
-                  -                  508,302      -                  -                  1,877,766     
-                  -                  -                  -                  (13,146)       -                    

12,245,689 82,650        508,302      291,380      (13,146)       1,877,766     

$ 12,410,460 $ 82,650        $ 514,439      $ 291,380      $ 33,728        $ 1,883,919     
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ASSETS

  Cash and cash equivalents $ 2,028,568     $ 29,996,734 $ 58,426,024       
  Investments -                    -                       8,662,958         
  Taxes receivable -                    -                       768,901            
  Accounts receivables -                    124,956 3,000,557         
  Notes receivable -                    -                       1,496,052         
  Due from other governments 1,390,604     -                       2,514,137         
  Due from other funds -                    -                       2,857                
  Prepaid expenditures -                    -                       87,096              

        Total assets $ 3,419,172     $ 30,121,690      $ 74,958,582       

LIABILITIES, DEFERRED
INFLOWS OF RESOURCES

AND FUND BALANCES (DEFICITS)

LIABILITIES
  Accounts payable $ 494,240        $ -                       $ 1,988,909         
  Accrued liabilities -                    -                       131,765            
  Unearned revenue -                    30,121,609 34,033,483       
  Due to other governments -                    -                       4,500                
  Due to other funds -                    -                       743,563            
        Total liabilities 494,240        30,121,609      36,902,220       

DEFERRED INFLOWS
 OF RESOURCES
  Unavailable revenue - notes receivable -                    -                       2,531,141         
  Unavailable revenue - property taxes -                    -                       1,268,272         
      Total deferred inflows of resources -                    -                       3,799,413         

FUND BALANCES (DEFICITS)
  Non-spendable:
    Prepaid expenditures -                    -                       87,096              
  Restricted for:
    General government -                    -                       3,324,299         
    Judicial -                    -                       709,992            
    Perpetual care -                    -                       206,456            
    Public safety -                    81                    5,563,510         
    Public works 2,924,932     -                       15,170,621       
    Housing and development -                    -                       4,263,212         
  Committed to:
    Public works - stormwater -                    -                       82,650              
    Housing and development -                    -                       6,097,536         
  Unassigned -                    -                       (1,248,423)        
        Total fund balances (deficits) 2,924,932     81                    34,256,949       

        Total liabilities, deferred inflows of
          resources and fund balances (deficits) $ 3,419,172     $ 30,121,690      $ 74,958,582       
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Revenues
Property taxes $ 4,797,519 $ -                  $ 420,878      $ 153,748      $ 35,265        $ -                  
Sales taxes 6,371,951 -                  879,616      -                  -                  -                  
Other taxes 161,419 -                  -                  -                  -                  -                  
Licenses and permits -                  -                  -                  -                  -                  3,348,512
Intergovernmental -                  -                  686,681      350,555      -                  -                  
Charges for services -                  4,152,648   -                  -                  -                  -                  
Fines and forfeitures -                  -                  -                  -                  -                  -                  
Interest income 10,639 5,671          3,198          281             95               -                  
Other revenues -                  45,769        -                  -                  -                  28,340

Total revenues 11,341,528 4,204,088   1,990,373   504,584      35,360        3,376,852   

Expenditures
Current:

General government 1,877,821 -                  -                  -                  -                  9,460
Judicial -                  -                  -                  -                  -                  -                  
Public safety -                  4,468,623   -                  -                  -                  -                  
Public works -                  -                  -                  -                  -                  -                  
Culture and recreation -                  -                  -                  -                  -                  -                  
Housing and development -                  -                  1,076,090   455,126      64,480        -                  

Total expenditures 1,877,821   4,468,623   1,076,090   455,126      64,480        9,460          

Excess (deficiency)
of revenues over
(under) expenditures 9,463,707   (264,535)     914,283      49,458        (29,120)       3,367,392   

Other financing sources (uses)
Transfers in -                  264,550      -                  -                  -                  -                  
Transfers out (8,925,153)  -                  -                  -                  -                  (3,366,975)  

Total other financing 
sources (uses) (8,925,153)  264,550      -                  -                  -                  (3,366,975)  

Net change in
fund balances (deficits) 538,554      15               914,283      49,458        (29,120)       417             

Fund balances (deficits),
beginning of year 2,785,745 3,479,668 2,503,015   628,216 127,873      -                  

Fund balances (deficits),
end of year $ 3,324,299   $ 3,479,683   $ 3,417,298   $ 677,674      $ 98,753        $ 417             
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$ -                  $ -                  $ -                  $ -                  $ -                  $ -                    $ -                    
-                  -                  -                  -                  -                  -                    -                    
-                  5,652,415   -                  -                  -                  -                    -                    
-                  -                  -                  -                  -                  -                    -                    
-                  -                  11,317,548 -                  -                  -                    -                    

4,356,875   -                  -                  -                  -                  -                    -                    
-                  -                  -                  -                  2,993          480,089 -                    
-                  -                  -                  -                  416 894               -                    

10,228        -                  1,746,153   900             -                  -                    -                    

4,367,103   5,652,415   13,063,701 900             3,409          480,983        -                    

55,645 -                  -                  -                  -                  -                    4,341
-                  -                  -                  -                  -                  -                    -                    
-                  -                  -                  -                  111,079 368,434 -                    

6,239,634 -                  -                  -                  -                  -                    -                    
-                  -                  -                  -                  -                  -                    -                    
-                  4,292,415   15,530,558 108             -                  -                    154,610

6,295,279   4,292,415   15,530,558 108             111,079      368,434        158,951        

(1,928,176)  1,360,000   (2,466,857)  792             (107,670)     112,549        (158,951)       

2,163,870 -                  3,000,921   -                  -                  -                    158,951
-                  (1,360,000)  -                  -                  -                  -                    -                    

2,163,870   (1,360,000)  3,000,921   -                  -                  -                    158,951        

235,694      -                  534,064      792             (107,670)     112,549        -                    

-                  13,166        (1,983,945)  55,529 597,689 1,189,381 -                    

$ 235,694      $ 13,166        $ (1,449,881)  $ 56,321        $ 490,019      $ 1,301,930     $ -                    
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Revenues
Property taxes $ -                  $ -                  $ -                  $ -                  $ -                  $ -                  
Sales taxes 195,000      -                  -                  -                  -                  -                  
Other taxes -                  -                  -                  -                  -                  -                  
Licenses and permits -                  -                  -                  -                  3,110,676 -                  
Intergovernmental -                  -                  -                  -                  -                  -                  
Charges for services 760,143      96,105 -                  3,830 -                  -                  
Fines and forfeitures -                  -                  166,360 -                  -                  -                  
Interest income 9,570          -                  990 85 5,084 11,182
Other revenues -                  -                  -                  -                  7,601          100             

Total revenues 964,713      96,105        167,350      3,915          3,123,361   11,282        

Expenditures
Current:

General government -                  -                  12,030        1,670          164,103 -                  
Judicial -                  104,012 439,404 -                  -                  -                  
Public safety -                  -                  -                  -                  -                  -                  
Public works -                  -                  -                  -                  -                  -                  
Culture and recreation 1,247,393   -                  -                  -                  -                  50,794
Housing and development -                  -                  -                  -                  1,576,914 -                  
Fiscal agent fees -                  -                  -                  -                  -                  -                  

Total expenditures 1,247,393   104,012      451,434      1,670          1,741,017   50,794        

Excess (deficiency)
(under) expenditures (282,680)     (7,907)         (284,084)     2,245          1,382,344   (39,512)       

Other financing sources (uses)
Transfers in 355,000      270             293,360      -                  19,870 -                  
Transfers out -                  -                  -                  -                  -                  -                  

Total other financing 
sources (uses) 355,000      270             293,360      -                  19,870        -                  

Net change in
fund balances (deficits) 72,320        (7,637)         9,276          2,245          1,402,214   (39,512)       

Fund balances (deficits),
beginning of year -                  1,323 642,209 56,262 2,309,254 245,968

Fund balances (deficits),
end of year $ 72,320        $ (6,314)         $ 651,485      $ 58,507        $ 3,711,468   $ 206,456      
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$ -                  $ -                  $ -                  $ -                  $ -                  $ -                    
4,632,814   -                  -                  -                  -                  -                    

-                  -                  -                  -                  -                  -                    
-                  17,888 -                  -                  -                  -                    
-                  -                  -                  -                  -                  -                    
-                  -                  892,663      -                  -                  -                    
-                  -                  -                  99,809 287,052 -                    

16,753        108 1,271          447             228             -                    
-                  -                  -                  13,490        -                  -                    

4,649,567   17,996        893,934      113,746      287,280      -                    

-                  -                  -                  -                  -                  -                    
-                  -                  -                  -                  458,493 -                    
-                  -                  -                  116,439 -                  -                    

1,289,056   151             -                  -                  -                  -                    
-                  -                  -                  -                  -                  -                    
-                  -                  382,734      -                  -                  1,485,115     
-                  -                  -                  -                  -                  -                    

1,289,056   151             382,734      116,439      458,493      1,485,115     

3,360,511   17,845        511,200      (2,693)         (171,213)     (1,485,115)    

-                  -                  -                  -                  201,480 2,265,000     
(625,000)     -                  (743,000)     -                  -                  -                    

(625,000)     -                  (743,000)     -                  201,480      2,265,000     

2,735,511   17,845        (231,800)     (2,693)         30,267        779,885        

9,510,178 64,805 740,102 294,073 (43,413)       1,097,881     

$ 12,245,689 $ 82,650        $ 508,302      $ 291,380      $ (13,146)       $ 1,877,766     
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Revenues
Property taxes $ -                    $ -                       $ 5,407,410         
Sales taxes 8,214,926     -                       20,294,307       
Other taxes -                    -                       5,813,834         
Licenses and permits -                    -                       6,477,076         
Intergovernmental -                    11,052,825 23,407,609       
Charges for services -                    -                       10,262,264       
Fines and forfeitures -                    -                       1,036,303         
Interest income 3,093            -                       70,005              
Other revenues -                    -                       1,852,581         

Total revenues 8,218,019     11,052,825      74,621,389       

Expenditures
Current:

General government -                    2,015,640 4,140,710         
Judicial -                    -                       1,001,909         
Public safety -                    859,684 5,924,259         
Public works 7,706,688     -                       15,235,529       
Culture and recreation -                    -                       1,298,187         
Housing and development -                    -                       25,018,150       
Fiscal agent fees -                    -                       -                        

Total expenditures 7,706,688     2,875,324        52,618,744       

Excess (deficiency) of revenues
over (under) expenditures 511,331        8,177,501        22,002,645       

Other financing sources (uses)
Transfers in -                    -                       8,723,272         
Transfers out (38,180)         (8,177,420)       (23,235,728)      

Total other financing 
sources (uses) (38,180)         (8,177,420)       (14,512,456)      

Net change in
fund balances (deficits) 473,151        81                    7,490,189         

Fund balances (deficits),
beginning of year 2,451,781     -                       26,766,760       

Fund balances (deficits),
end of year $ 2,924,932     $ 81                    $ 34,256,949       

American
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Revenues
Property taxes $ 4,501,650              $ 4,797,519              $ 295,869                 $ 4,439,704              
Sales taxes 5,489,100              6,371,951              882,851                 5,677,899              
Other taxes -                             161,419                 161,419                 85,768                   
Interest income 7,500                     10,639                   3,139                     48,470                   

Total revenues 9,998,250              11,341,528            1,343,278              10,251,841            

Expenditures
Current:

General government 1,794,960              1,877,821              (82,861)                  2,087,441              
Total expenditures 1,794,960              1,877,821              (82,861)                  2,087,441              

Excess of revenues over expenditures 8,203,290              9,463,707              1,260,417              8,164,400              

Other financing uses
Transfers out (8,345,580)             (8,925,153)             (579,573)                (9,338,120)             

Total other financing uses (8,345,580)             (8,925,153)             (579,573)                (9,338,120)             

Net change in fund balance (142,290)                538,554                 680,844                 (1,173,720)             

Fund balance, beginning of year 2,785,745              2,785,745              -                             3,959,465              

Fund balance, end of year $ 2,643,455              $ 3,324,299              $ 680,844                 $ 2,785,745              

AUGUSTA, GEORGIA

SPECIAL REVENUE FUND - URBAN SERVICES DISTRICT
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2021

Original and

Final Budget Actual Variance

2020

Actual
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Revenues
Charges for services $ 4,118,980              $ 4,152,648              $ 33,668                   $ 4,115,769              
Interest income 5,000                     5,671                     671                        24,059                   
Other revenues 3,000                     45,769                   42,769                   11,248                   

Total revenues 4,126,980              4,204,088              77,108                   4,151,076              

Expenditures
Current:

Public safety 5,065,030              4,468,623              596,407                 4,925,743              
Total expenditures 5,065,030              4,468,623              596,407                 4,925,743              

Deficiency of revenues under expenditures (938,050)                (264,535)                673,515                 (774,667)                

Other financing sources 
Transfers in 938,050                 264,550                 (673,500)                777,190                 

Total other financing sources 938,050                 264,550                 (673,500)                777,190                 

Net change in fund balance -                             15                          15                          2,523                     

Fund balance, beginning of year 3,479,668              3,479,668              -                             3,477,145              

Fund balance, end of year $ 3,479,668              $ 3,479,683              $ 15                          $ 3,479,668              

AUGUSTA, GEORGIA

SPECIAL REVENUE FUND - EMERGENCY TELEPHONE SYSTEM
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2021

Original and

Final Budget Actual Variance Actual

2020
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Revenues
Property taxes $ 353,520                 $ 420,878                 $ 67,358                   $ 356,012                 
Sales taxes 643,750                 879,616                 235,866                 772,029                 
Intergovernmental 597,280                 686,681                 89,401                   601,491                 
Interest income -                             3,198                     3,198                     11,045                   

Total revenues 1,594,550              1,990,373              395,823                 1,740,577              

Expenditures

Current:
Housing and development 1,594,550              1,076,090              518,460                 490,690                 

Total expenditures 1,594,550              1,076,090              518,460                 490,690                 

Excess of revenues over expenditures -                             914,283                 914,283                 1,249,887              

Net change in fund balance -                             914,283                 914,283                 1,249,887              

Fund balance, beginning of year 2,503,015              2,503,015              -                             1,253,128              

Fund balance, end of year $ 2,503,015              $ 3,417,298              $ 914,283                 $ 2,503,015              

Original and

Final Budget Actual Variance Actual

2020

AUGUSTA, GEORGIA

SPECIAL REVENUE FUND - TAX ALLOCATION DISTRICT 2
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN  

FUND BALANCE - BUDGET AND ACTUAL  
FOR THE YEAR ENDED DECEMBER 31, 2021

151
750

Item 44.



Revenues

Property taxes $ 124,980                 $ 153,748                 $ 28,768                   $ 125,857                 
Intergovernmental 340,440                 350,555                 10,115                   342,841                 
Interest income -                             281                        281                        4,566                     

Total revenues 465,420                 504,584                 39,164                   473,264                 

Expenditures

Current:
Housing and development 465,420                 455,126                 10,294                   -                             

Total expenditures 465,420                 455,126                 10,294                   -                             

Net change in fund balance -                             49,458                   49,458                   473,264                 

Fund balance, beginning of year 628,216                 628,216                 -                             154,952                 

Fund balance, end of year $ 628,216                 $ 677,674                 $ 49,458                   $ 628,216                 

Final Budget

Original and

Actual Variance Actual

2020

AUGUSTA, GEORGIA

SPECIAL REVENUE FUND - TAX ALLOCATION DISTRICT 3  
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN  

FUND BALANCE - BUDGET AND ACTUAL  
FOR THE YEAR ENDED DECEMBER 31, 2021

152
751

Item 44.



Revenues

Property taxes $ 70,020 $ 35,265                   $ (34,755)                  $ 70,512                   
Interest income -                             95                          95                          486                        

Total revenues 70,020                   35,360                   (34,660)                  70,998                   

Expenditures

Current:
Housing and development 70,020 64,480                   5,540                     -                             

Total expenditures 70,020                   64,480                   5,540                     -                             

Excess (deficiency) of revenues over (under) expenditures -                             (29,120)                  (29,120)                  70,998                   

Net change in fund balance -                             (29,120)                  (29,120)                  70,998                   

Fund balance, beginning of year 127,873                 127,873                 -                             56,875                   

Fund balance, end of year $ 127,873                 $ 98,753                   $ (29,120)                  $ 127,873                 

Original and

Final Budget Actual Variance Actual

2020

AUGUSTA, GEORGIA

SPECIAL REVENUE FUND - TAX ALLOCATION DISTRICT 4  
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN  

FUND BALANCE - BUDGET AND ACTUAL  
FOR THE YEAR ENDED DECEMBER 31, 2021
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Revenues

Licenses and permits $ 3,575,000              $ 3,348,512              $ (226,488)                $ 3,557,555              
Interest income -                             -                             -                             9,471                     
Other revenues 81,000                   28,340                   (52,660)                  28,565                   

Total revenues 3,656,000              3,376,852              (279,148)                3,595,591              

Expenditures

Current:
General government 9,460                     9,460                     -                             8,259                     

Total expenditures 9,460                     9,460                     -                             8,259                     

Excess of revenues over expenditures 3,646,540              3,367,392              (279,148)                3,587,332              

Other financing uses

Transfers out (3,646,540)             (3,366,975)             279,565                 (3,587,332)             
Total other financing uses (3,646,540)             (3,366,975)             279,565                 (3,587,332)             

Net change in fund balance -                             417                        417                        -                             

Fund balance, beginning of year -                             -                             -                             -                             

Fund balance, end of year $ -                             $ 417                        $ 417                        $ -                             

Original and

Final Budget Actual Variance

2020

Actual

AUGUSTA, GEORGIA

SPECIAL REVENUE FUND - OCCUPATIONAL TAX  
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN  

FUND BALANCE - BUDGET AND ACTUAL  
FOR THE YEAR ENDED DECEMBER 31, 2021
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Revenues

Charges for services $ 5,049,380 $ 4,356,875              $ (692,505)                $ 4,229,612              
Other revenues -                             10,228                   10,228                   -                             

Total revenues 5,049,380              4,367,103              (682,277)                4,229,612              

Expenditures

Current:
General government 805,230                 55,645                   749,585                 47,360                   
Public works 6,408,020              6,239,634              168,386                 6,018,477              

Total expenditures 7,213,250              6,295,279              917,971                 6,065,837              

Deficiency of revenues under expenditures (2,163,870)             (1,928,176)             235,694                 (1,836,225)             

Other financing sources 

Transfers in 2,163,870              2,163,870              -                             4,134,081              
Total other financing sources 2,163,870              2,163,870              -                             4,134,081              

Net change in fund balance -                             235,694                 235,694                 2,297,856              

Fund balance (deficit), beginning of year -                             -                             -                             (2,297,856)             

Fund balance, end of year $ -                             $ 235,694                 $ 235,694                 $ -                             

Original and

Final Budget Actual Variance

2020

Actual

AUGUSTA, GEORGIA

SPECIAL REVENUE FUND - STREETLIGHTS
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2021

155
754

Item 44.



Revenues

Other taxes $ 5,656,400 $ 5,652,415              $ (3,985)                    $ 3,846,349              
Total revenues 5,656,400              5,652,415              (3,985)                    3,846,349              

Expenditures

Current:
Housing and development 4,296,400              4,292,415              3,985                     2,486,349              

Total expenditures 4,296,400              4,292,415              3,985                     2,486,349              

Excess of revenues over expenditures 1,360,000              1,360,000              -                             1,360,000              

Other financing uses

Transfers out (1,360,000)             (1,360,000)             -                             (1,360,000)             
Total other financing uses (1,360,000)             (1,360,000)             -                             (1,360,000)             

Net change in fund balance -                             -                             -                             -                             

Fund balance, beginning of year 13,166                   13,166                   -                             13,166                   

Fund balance, end of year $ 13,166                   $ 13,166                   $ -                             $ 13,166                   

Original and

Final Budget Actual Variance

2020

Actual

AUGUSTA, GEORGIA

SPECIAL REVENUE FUND - HOTEL/MOTEL TAX AND PROMOTION/TOURISM
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2021

156
755

Item 44.



Revenues

Intergovernmental $ 22,960,030            $ 11,317,548            $ (11,642,482)           $ 2,829,466              
Other revenues 830,000                 1,746,153              916,153                 1,377,486              

Total revenues 23,790,030            13,063,701            (10,726,329)           4,206,952              

Expenditures

Current:
Housing and development 25,035,430            15,530,558            9,504,872              5,826,026              

Total expenditures 25,035,430            15,530,558            9,504,872              5,826,026              

Deficiency of revenues under expenditures (1,245,400)             (2,466,857)             (1,221,457)             (1,619,074)             

Other financing sources 

Transfers in 1,245,400              3,000,921              1,755,521              1,224,420              
Total other financing sources 1,245,400              3,000,921              1,755,521              1,224,420              

Net change in fund balance (deficit) -                             534,064                 534,064                 (394,654)                

Fund deficit, beginning of year (1,983,945)             (1,983,945)             -                             (1,589,291)             

Fund deficit, end of year $ (1,983,945)             $ (1,449,881)             $ 534,064                 $ (1,983,945)             

Original and

Final Budget Actual Variance

2020

Actual

AUGUSTA, GEORGIA

SPECIAL REVENUE FUND - HOUSING AND NEIGHBORHOOD DEVELOPMENT
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2021

157
756

Item 44.



Revenues

Other revenues $ -                             $ 900                        $ 900                        $ -                             
Total revenues -                             900                        900                        -                             

Expenditures

Current:
Housing and development -                             108                        (108)                       73                          

Total expenditures -                             108                        (108)                       73                          

Net change in fund balance -                             792                        792                        (73)                         

Fund balance, beginning of year 55,529                   55,529                   -                             55,602                   

Fund balance, end of year $ 55,529                   $ 56,321                   $ 792                        $ 55,529                   

Original and

Final Budget Actual Variance Actual

2020

AUGUSTA, GEORGIA

SPECIAL REVENUE FUND - URBAN DEVELOPMENT ACTION GRANT
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2021

158
757

Item 44.



Revenues

Fines and forfeitures $ 200,000                 $ 2,993                     $ (197,007)                $ 16,026                   
Interest income -                             416                        416                        4,143                     

Total revenues 200,000                 3,409                     (196,591)                20,169                   

Expenditures

Current:
Public safety 200,000                 111,079                 88,921                   177,138                 

Total expenditures 200,000                 111,079                 88,921                   177,138                 

Net change in fund balance -                             (107,670)                (107,670)                (156,969)                

Fund balance, beginning of year 597,689                 597,689                 -                             754,658                 

Fund balance, end of year $ 597,689                 $ 490,019                 $ (107,670)                $ 597,689                 

Original and

Final Budget Actual Variance

2020

Actual

AUGUSTA, GEORGIA

SPECIAL REVENUE FUND - FEDERAL DRUG FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2021

159
758

Item 44.



Revenues

Fines and forfeitures $ 380,000                 $ 480,089                 $ 100,089                 $ 113,866                 
Interest income -                             894                        894                        9,449                     

Total revenues 380,000                 480,983                 100,983                 123,315                 

Expenditures

Current:
Public safety 380,000                 368,434                 11,566                   232,585                 

Total expenditures 380,000                 368,434                 11,566                   232,585                 

Net change in fund balance -                             112,549                 112,549                 (109,270)                

Fund balance, beginning of year 1,189,381              1,189,381              -                             1,298,651              

Fund balance, end of year $ 1,189,381              $ 1,301,930              $ 112,549                 $ 1,189,381              

Original and

Final Budget Actual Variance

2020

Actual

AUGUSTA, GEORGIA

SPECIAL REVENUE FUND - STATE DRUG FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2021

160
759

Item 44.



Expenditures

Current:
General government $ 4,090                     $ 4,341                     $ (251)                       $ 4,572                     
Housing and development 154,610                 154,610                 -                             401,255                 

Total expenditures 158,700                 158,951                 (251)                       405,827                 

Deficiency of revenues under expenditures (158,700)                (158,951)                (251)                       (405,827)                

Other financing sources

Transfers in 158,700                 158,951                 251                        405,827                 
Total other financing sources 158,700                 158,951                 251                        405,827                 

Net change in fund balance -                             -                             -                             -                             

Fund balance, beginning of year -                             -                             -                             -                             

Fund balance, end of year $ -                             $ -                             $ -                             $ -                             

Original and

Final Budget Actual Variance

2020

Actual

AUGUSTA, GEORGIA

SPECIAL REVENUE FUND - DOWNTOWN DEVELOPMENT
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2021

161
760

Item 44.



Revenues

Sales taxes $ 195,000 $ 195,000                 $ -                             $ 183,416                 
Charges for services 850,000 760,143                 (89,857)                  436,943                 
Interest income -                             9,570                     9,570                     -                             

Total revenues 1,045,000              964,713                 (80,287)                  620,359                 

Expenditures

Current:
Culture and recreation 1,400,000 1,247,393              152,607                 1,078,565              

Total expenditures 1,400,000              1,247,393              152,607                 1,078,565              

Deficiency of revenues under expenditures (355,000)                (282,680)                72,320                   (458,206)                

Other financing sources

Transfers in 355,000                 355,000                 -                             1,240,500              
Total other financing sources 355,000                 355,000                 -                             1,240,500              

Net change in fund deficit -                             72,320                   72,320                   782,294                 

Fund balance (deficit), beginning of year -                             -                             -                             (782,294)                

Fund balance, end of year $ -                             $ 72,320                   $ 72,320                   $ -                             

Original and

Final Budget Actual Variance

2020

Actual

AUGUSTA, GEORGIA

SPECIAL REVENUE FUND - CONVENTION CENTER 
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2021

162
761

Item 44.



Revenues

Charges for services $ 120,000                 $ 96,105                   $ (23,895)                  $ 103,209                 
Total revenues 120,000                 96,105                   (23,895)                  103,209                 

Expenditures

Current:
Judicial 120,270                 104,012                 16,258                   152,218                 

Total expenditures 120,270                 104,012                 16,258                   152,218                 

Deficiency of revenues under expenditures (270)                       (7,907)                    (7,637)                    (49,009)                  

Other financing sources

Transfers in 270                        270                        -                             -                             
Total other financing sources 270                        270                        -                             -                             

Net change in fund balance -                             (7,637)                    (7,637)                    (49,009)                  

Fund balance, beginning of year 1,323                     1,323                     -                             50,332                   

Fund balance (deficit), end of year $ 1,323                     $ (6,314)                    $ (7,637)                    $ 1,323                     

Original and

Final Budget Actual Variance Actual

2020

AUGUSTA, GEORGIA

SPECIAL REVENUE FUND - LAW LIBRARY
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2021

163
762

Item 44.



Revenues

Fines and forfeitures $ 240,000 $ 166,360                 $ (73,640)                  $ 222,402                 
Interest income -                             990                        990                        4,147                     

Total revenues 240,000                 167,350                 (72,650)                  226,549                 

Expenditures

Current:
General government 12,030                   12,030                   -                             12,920                   
Judicial 553,380                 439,404                 113,976                 333,968                 

Total expenditures 565,410                 451,434                 113,976                 346,888                 

Deficiency of revenues under expenditures (325,410)                (284,084)                41,326                   (120,339)                

Other financing sources

Transfers in 325,410                 293,360                 (32,050)                  254,000                 
Total other financing sources 325,410                 293,360                 (32,050)                  254,000                 

Net change in fund balance -                             9,276                     9,276                     133,661                 

Fund balance, beginning of year 642,209                 642,209                 -                             508,548                 

Fund balance, end of year $ 642,209                 $ 651,485                 $ 9,276                     $ 642,209                 

Original and

Final Budget Actual Variance

2020

Actual

AUGUSTA, GEORGIA

SPECIAL REVENUE FUND - 5% CRIME VICTIM'S ASSISTANCE
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2021

164
763

Item 44.



Revenues

Charges for services $ 12,520                   $ 3,830                     $ (8,690)                    $ 5,010                     
Interest income -                             85                          85                          377                        

Total revenues 12,520                   3,915                     (8,605)                    5,387                     

Expenditures

Current:
General government 1,670                     1,670                     -                             1,380                     
Judicial 10,850                   -                             10,850                   469                        

Total expenditures 12,520                   1,670                     10,850                   1,849                     

Excess of revenues over expenditures -                             2,245                     2,245                     3,538                     

Net change in fund balance -                             2,245                     2,245                     3,538                     

Fund balance, beginning of year 56,262                   56,262                   -                             52,724                   

Fund balance, end of year $ 56,262                   $ 58,507                   $ 2,245                     $ 56,262                   

Original and

Final Budget Actual Variance Actual

2020

AUGUSTA, GEORGIA

SPECIAL REVENUE FUND - SUPPLEMENTAL JUVENILE SERVICES
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2021

165
764

Item 44.



Revenues

Licenses and permits $ 2,108,500              $ 3,110,676              $ 1,002,176              $ 2,295,998              
Interest income -                             5,084                     5,084                     15,596                   
Other revenues -                             7,601                     7,601                     -                             

Total revenues 2,108,500              3,123,361              1,014,861              2,311,594              

Expenditures

Current:
General government 155,380                 164,103                 (8,723)                    192,058                 
Housing and development 1,972,990              1,576,914              396,076                 1,655,928              

Total expenditures 2,128,370              1,741,017              387,353                 1,847,986              

Excess (deficiency) of revenues over 
    (under) expenditures (19,870)                  1,382,344              1,402,214              463,608                 

Other financing uses

Transfers in 19,870                   19,870                   -                             -                             
Total other financing uses 19,870                   19,870                   -                             -                             

Net change in fund balance -                             1,402,214              1,402,214              463,608                 

Fund balance, beginning of year 2,309,254              2,309,254              -                             1,845,646              

Fund balance, end of year $ 2,309,254              $ 3,711,468              $ 1,402,214              $ 2,309,254              

Original and

Final Budget Actual Variance

2020

Actual

AUGUSTA, GEORGIA

SPECIAL REVENUE FUND - BUILDING INSPECTION
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2021

166
765

Item 44.



Revenues

Interest income $ 19,000                   $ 11,182                   $ (7,818)                    $ 17,502                   
Other revenues -                             100                        100                        -                             

Total revenues 19,000                   11,282                   (7,718)                    17,502                   

Expenditures

Current:
Culture and recreation 55,150                   50,794                   4,356                     41,121                   

Total expenditures 55,150                   50,794                   4,356                     41,121                   

Deficiency of revenues under expenditures (36,150)                  (39,512)                  (3,362)                    (23,619)                  

Other financing sources

Transfers in 36,150                   -                             (36,150)                  -                             
Total other financing sources 36,150                   -                             (36,150)                  -                             

Net change in fund balance -                             (39,512)                  (39,512)                  (23,619)                  

Fund balance, beginning of year 245,968                 245,968                 -                             269,587                 

Fund balance, end of year $ 245,968                 $ 206,456                 $ (39,512)                  $ 245,968                 

Original and

Final Budget Actual Variance Actual

2020

AUGUSTA, GEORGIA

SPECIAL REVENUE FUND - PERPETUAL CARE - I
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2021

167
766

Item 44.



Revenues

Sales taxes $ 8,780,160 $ 4,632,814              $ (4,147,346)             $ 4,339,785              
Interest income -                             16,753                   16,753                   67,017                   

Total revenues 8,780,160              4,649,567              (4,130,593)             4,406,802              

Expenditures

Current:
Public works 8,155,160 1,289,056              6,866,104              3,141,403              

Total expenditures 8,155,160              1,289,056              6,866,104              3,141,403              

Excess of revenues over expenditures 625,000                 3,360,511              2,735,511              1,265,399              

Other financing uses

Transfers out (625,000)                (625,000)                -                             (625,000)                
Total other financing uses (625,000)                (625,000)                -                             (625,000)                

Net change in fund balance -                             2,735,511              2,735,511              640,399                 

Fund balance, beginning of year 9,510,178              9,510,178              -                             8,869,779              

Fund balance, end of year $ 9,510,178              $ 12,245,689            $ 2,735,511              $ 9,510,178              

AUGUSTA, GEORGIA

SPECIAL REVENUE FUND - TIA DISCRETIONARY PROJECTS
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2021

Original and

Final Budget Actual Variance

2020

Actual

168
767

Item 44.



Revenues

Licenses and permits $ 20,000                   $ 17,888                   $ (2,112)                    $ 6,175                     
Interest income -                             108                        108                        730                        

Total revenues 20,000                   17,996                   (2,004)                    6,905                     

Expenditures

Current:
Public works 20,000                   151                        19,849                   58,654                   

Total expenditures 20,000                   151                        19,849                   58,654                   

Net change in fund balance -                             17,845                   17,845                   (51,749)                  

Fund balance, beginning of year 64,805                   64,805                   -                             116,554                 

Fund balance, end of year $ 64,805                   $ 82,650                   $ 17,845                   $ 64,805                   

AUGUSTA, GEORGIA

SPECIAL REVENUE FUND - NPDES PERMIT FEES
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2021

Original and

Final Budget Actual Variance

2020

Actual

169
768

Item 44.



Revenues
Charges for services $ 1,393,000 $ 892,663                 $ (500,337)                $ 701,788                 
Interest income -                             1,271                     1,271                     7,030                     

Total revenues 1,393,000              893,934                 (499,066)                708,818                 

Expenditures

Current:
Housing and development 650,000                 382,734                 267,266                 65,832                   

Total expenditures 650,000                 382,734                 267,266                 65,832                   

Excess of revenues over expenditures 743,000                 511,200                 (231,800)                642,986                 

Other financing uses

Transfers out (743,000)                (743,000)                -                             (747,000)                
Total other financing uses (743,000)                (743,000)                -                             (747,000)                

Net change in fund balance -                             (231,800)                (231,800)                (104,014)                

Fund balance, beginning of year 740,102                 740,102                 -                             844,116                 

Fund balance, end of year $ 740,102                 $ 508,302                 $ (231,800)                $ 740,102                 

AUGUSTA, GEORGIA

SPECIAL REVENUE FUND - TRANSPORTATION AND TOURISM
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2021

Original and

Final Budget Actual Variance Actual

2020

170
769

Item 44.



Revenues

Fines and forfeitures $ 99,290                   $ 99,809                   $ 519                        $ 50,631                   
Interest income -                             447                        447                        2,289                     
Other revenues -                             13,490                   13,490                   -                             

Total revenues 99,290                   113,746                 14,456                   52,920                   

Expenditures

Current:
Public safety 99,290                   116,439                 (17,149)                  100,000                 

Total expenditures 99,290                   116,439                 (17,149)                  100,000                 

Net change in fund balance -                             (2,693)                    (2,693)                    (47,080)                  

Fund balance, beginning of year 294,073                 294,073                 -                             341,153                 

Fund balance, end of year $ 294,073                 $ 291,380                 $ (2,693)                    $ 294,073                 

AUGUSTA, GEORGIA

SPECIAL REVENUE FUND - DRUG COURT
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2021

Original and

Final Budget Actual Variance

2020

Actual

171
770

Item 44.



Revenues
Fines and forfeitures $ 275,000                 $ 287,052                 $ 12,052                   $ 226,458                 
Interest income -                             228                        228                        -                             

Total revenues 275,000                 287,280                 12,280                   226,458                 

Expenditures

Current:
Judicial 476,480                 458,493                 17,987                   442,763                 

Total expenditures 476,480                 458,493                 17,987                   442,763                 

Deficiency of revenues under expenditures (201,480)                (171,213)                30,267                   (216,305)                

Other financing sources

Transfers in 201,480                 201,480                 -                             179,710                 
Total other financing sources 201,480                 201,480                 -                             179,710                 

Net change in fund balance (deficit) -                             30,267                   30,267                   (36,595)                  

Fund deficit, beginning of year (43,413)                  (43,413)                  -                             (6,818)                    

Fund deficit, end of year $ (43,413)                  $ (13,146)                  $ 30,267                   $ (43,413)                  

AUGUSTA, GEORGIA

SPECIAL REVENUE FUND - DUI COURT
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2021

Original and

Final Budget Actual Variance

2020

Actual

172
771

Item 44.



Revenues

Sales taxes $ 25,688,180 $ 8,214,926              $ (17,473,254)           $ 17,029,348            
Interest income - 3,093 3,093 9,246 

Total revenues 25,688,180            8,218,019              (17,470,161)           17,038,594            

Expenditures

Current:
Public works 26,025,950 7,706,688              18,319,262            15,010,017            

Total expenditures 26,025,950            7,706,688              18,319,262            15,010,017            

Excess (deficiency) of revenues over (337,770) 511,331 849,101 2,028,577              

Other financing sources

Transfers in 375,950 - (375,950) - 
Transfers out (38,180) (38,180) - (38,180) 

Total other financing sources 337,770 (38,180) (375,950) (38,180) 

Net change in fund balance (deficit) - 473,151 473,151 1,990,397              

Fund balance, beginning of year 2,451,781              2,451,781              - 461,384 

Fund balance, end of year $ 2,451,781              $ 2,924,932              $ 473,151 $ 2,451,781              

AUGUSTA, GEORGIA

SPECIAL REVENUE FUND - TIA PROJECTS
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2021

Original and

Final Budget Actual Variance

2020

Actual

173
772

Item 44.



Revenues

Intergovernmental $ 11,693,060 $ 11,052,825            $ (640,235) $ - 
Total revenues 11,693,060            11,052,825            (640,235) - 

Expenditures

Current:
General government 2,015,640              2,015,640              - - 
Public works 859,684 859,684 - - 

Total expenditures 2,875,324              2,875,324              - - 

Excess of revenues over expenditures 8,817,736              8,177,501              (640,235) - 

Other financing sources

Transfers out (8,817,736)             (8,177,420)             640,316 - 
Total other financing sources (8,817,736)             (8,177,420)             640,316 - 

Net change in fund balance - 81 81 - 

Fund balance, beginning of year - - - - 

Fund balance, end of year $ - $ 81 $ 81 $ - 

AUGUSTA, GEORGIA

SPECIAL REVENUE FUND - AMERICAN RESCUE PLAN ACT 
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN 

FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2021

Original and 2020

Final Budget Actual Variance Actual

174
773

Item 44.



AUGUSTA, GEORGIA 
 

NONMAJOR GOVERNMENTAL FUNDS 
 
 

 

 

DEBT SERVICE FUNDS 

 
Coliseum Authority Revenue Bonds Debt Service Fund is used to account for the resources accumulated and 
payments made for the principal and interest on the Augusta-Richmond County Coliseum Authority Revenue Bonds, 
Series 2010. 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

774

Item 44.



Revenues

Property taxes $ 370,000                 $ 602,979                 $ 232,979                 $ 363,607                 
Interest income -                             1,581                     1,581                     3,943                     

Total revenues 370,000                 604,560                 234,560                 367,550                 

Expenditures

Intergovernmental payments 8,010,000 8,003,306              6,694                     -                             
Debt service:

Principal 14,640,000            14,639,998            2                            1,020,000              
Interest 638,750                 456,790                 181,960                 707,550                 
Fiscal agent fees 3,250                     1,400                     1,850                     -                             
Bond issuance cost 236,000                 240,000                 (4,000)                    -                             

Total expenditures 23,528,000            23,341,494            186,506                 1,727,550              

Deficiency of revenues under expenditures (23,158,000)           (22,736,934)           421,066                 (1,360,000)             

Other financing sources

Bond proceeds 21,798,000 21,795,000            (3,000)                    -                             
Transfers in 1,360,000              1,360,000              -                             1,360,000              

Total other financing sources 23,158,000            23,155,000            (3,000)                    1,360,000              

Net change in fund balance -                             418,066                 418,066                 -                             

Fund balance, beginning of year 624,573                 624,573                 -                             624,573                 

Fund balance, end of year $ 624,573                 $ 1,042,639              $ 418,066                 $ 624,573                 

FOR THE YEAR ENDED DECEMBER 31, 2021

AUGUSTA, GEORGIA

DEBT SERVICE FUNDS - COLISEUM AUTHORITY REVENUE BONDS DEBT SERVICE  
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCES - BUDGET AND ACTUAL

Original and

Final Budget Actual Variance Actual

2020

175
775

Item 44.



AUGUSTA, GEORGIA 
 

NONMAJOR GOVERNMENTAL FUNDS 
 
 

 

 

CAPITAL PROJECT FUNDS 

 
Capital Outlay Fund is used to account for the disbursement of revenues for all capital expenditures in General 
Fund departments.  Capital expenditures are defined as any non-disposable item over $5,000 which includes 
vehicles, office and computer equipment, communications equipment, building renovations and office furniture. 
 
Law Enforcement Fund is used to account for revenue and capital expenditures of the Sheriff’s Department and 
Jail. 
 
Special Sales Tax Phase II Fund is used to account for financing and construction of various construction and road 
improvements, drainage, jail improvements, and museums.  Financing is to be provided by receipts from a 1991 
special one percent local option sales tax referendum.  
 
Special Sales Tax Phase III Fund is used to account for the receipts and disbursements of the 1% sales tax 
collected from 1996 through 2000.  The primary revenue sources are sales taxes, and the primary expenditures are 
capital outlay projects, primarily for public works, recreation and outside agency projects.  
 
Special Sales Tax Phase IV Fund is used to account for expenditures specifically budgeted from revenue from the 
1% sales tax (Phase IV) collected from the years 2001 through 2006 to be used primarily for public works, recreation 
and outside agency projects.   
 
Special Sales Tax Phase V Fund is used to account for receipts and disbursements of the 1% sales tax collected 
began March 2006 and expired December 2010. The revenue sources are sales tax and earned interest, and 
expenditures will be for capital outlay projects, primarily for public facilities, public works, recreation, and outside 
agency projects. The funds will also be used to repay $44 million bonds issued for the expansion at the Webster 
Detention Center and the construction of the Augusta Convention Center. Additionally, the funds will be used for the 
repayment of $8 million bonds issued by the Canal Authority. 
 
Special Sales Tax Phase VI Fund accounts for the receipts and disbursements of the 1% sales tax approved by 
the taxpayers on June 16, 2009. Collections began January 1, 2011. The Government bonded $30.5 million in 2009 
and $22 million in 2010 of the estimated $184.7 million SPLOST. The revenue sources are sales tax and earned 
interest and expenditures will be primarily for the following: $10 million dollars was returned to the general fund as a 
reimbursement for the one time use of general fund balance for the purchase and demolition of the Gilbert Manor 
Housing projects by the Medical College of Georgia (“MCG”) for the expansion of MCG’s dental school; $18 million 
for renovations to the municipal building; $17 million to replace emergency services vehicles; and $10.9 million to 
parks and recreation. Of the estimated $184.7 million, $124 million will go towards infrastructure and $60.7 million 
will go towards non infrastructure projects. 
 
Public Roads Fund is used to account for the receipts and disbursements of projects funded by the local 
maintenance and improvement grants (“LMIG”)
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ASSETS

  Cash and cash equivalents $ 918,237                 $ 202,797 $ 83,885                   $ 4,076,182
  Investments 9,843,455              -                             -                             -                             
  Taxes receivable 321,396                 -                             -                             -                             
  Accounts receivable 11,816                   16,019 -                             -                             
  Interest receivable -                             -                             -                             -                             
  Due from other governments -                             -                             -                             934,804
  Restricted cash -                             -                             -                             -                             
        Total assets $ 11,094,904            $ 218,816                 $ 83,885                   $ 5,010,986              

LIABILITIES, DEFERRED
INFLOWS OF RESOURCES

AND FUND BALANCES

LIABILITIES
  Accounts payable $ 487,093                 $ -                             $ -                             $ 12,426                   
        Total liabilities 487,093                 -                             -                             12,426                   

DEFERRED INFLOWS
 OF RESOURCES
  Unavailable revenue - property taxes 165,264                 -                             -                             -                             
      Total deferred inflows of resources 165,264                 -                             -                             -                             

FUND BALANCES
  Restricted for:
    Capital outlay -                             -                             83,885                   4,998,560              
  Committed for:
    Capital outlay 10,442,547            218,816                 -                             -                             
        Total fund balances 10,442,547            218,816                 83,885                   4,998,560              

        Total liabilities, deferred inflows of
          resources and fund balances $ 11,094,904            $ 218,816                 $ 83,885                   $ 5,010,986              

Law
Enforcement

Special Sales
Tax Phase II

AUGUSTA, GEORGIA

COMBINING BALANCE SHEET
NONMAJOR CAPITAL PROJECTS FUNDS

DECEMBER 31, 2021

Capital Special Sales
Tax Phase IIIOutlay

176
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$ 8,604,980              $ 5,582,035              $ 22,511,934            $ 1,258,670              $ 43,238,720            
-                             -                             -                             3,937,400              13,780,855            
-                             -                             -                             -                             321,396                 

168                        -                             21,199                   252,370                 301,572                 
-                             23,860                   -                             -                             23,860                   
-                             -                             -                             -                             934,804                 
-                             -                             1,057 -                             1,057                     

$ 8,605,148              $ 5,605,895              $ 22,534,190            $ 5,448,440              $ 58,602,264            

$ -                             $ -                             $ -                             $ 83,310                   $ 582,829                 
-                             -                             -                             83,310                   582,829                 

-                             -                             -                             -                             165,264                 
-                             -                             -                             -                             165,264                 

8,605,148              5,605,895              22,534,190            5,365,130              47,192,808            

-                             -                             -                             -                             10,661,363            
8,605,148              5,605,895              22,534,190            5,365,130              57,854,171            

$ 8,605,148              $ 5,605,895              $ 22,534,190            $ 5,448,440              $ 58,602,264            

Public
Roads

Total

Special Sales
Tax Phase VI Funds

Capital Projects
Nonmajor

Special Sales
Tax Phase IV

Special Sales
Tax Phase V

177
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Revenues
Property taxes $ 4,002,577              $ -                             $ -                             $ -                             
Intergovernmental -                             -                             -                             934,804                 
Charges for services -                             108,392 -                             -                             
Interest income 15,243                   311 100                        6,070                     
Other revenues 39,578                   -                             -                             -                             

Total revenues 4,057,398              108,703                 100                        940,874                 

Expenditures
Capital outlay 3,479,409              178,640 -                             6,754                     

Total expenditures 3,479,409              178,640                 -                             6,754                     

Excess (deficiency)
of revenues over
(under) expenditures 577,989                 (69,937)                  100                        934,120                 

Other financing sources

Transfers in 2,454                     -                             -                             -                             
Transfers out -                             -                             -                             -                             

Total other financing sources 2,454                     -                             -                             -                             

Net change in fund balances 580,443                 (69,937)                  100                        934,120                 

Fund balances, beginning of year 9,862,104 288,753 83,785 4,064,440

Fund balances, end of year $ 10,442,547            $ 218,816                 $ 83,885                   $ 4,998,560              

AUGUSTA, GEORGIA

COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES

NONMAJOR CAPITAL PROJECTS FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2021

Capital
Outlay

Law
Enforcement

Special Sales
Tax Phase II

Special Sales
Tax Phase III

178
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$ -                             $ -                             $ -                             $ -                             $ 4,002,577              
-                             -                             -                             4,470,631              5,405,435              
-                             -                             -                             -                             108,392                 

13,355                   8,557                     56,111                   6,969                     106,716                 
-                             -                             -                             -                             39,578                   

13,355                   8,557                     56,111                   4,477,600              9,662,698              

1,308,843              1,141,532              5,062,544              5,258,476              16,436,198            
1,308,843              1,141,532              5,062,544              5,258,476              16,436,198            

(1,295,488)             (1,132,975)             (5,006,433)             (780,876)                (6,773,500)             

-                             -                             -                             -                             2,454                     
-                             -                             (2,454)                    -                             (2,454)                    
-                             -                             (2,454)                    -                             -                             

(1,295,488)             (1,132,975)             (5,008,887)             (780,876)                (6,773,500)             

9,900,636 6,738,870 27,543,077            6,146,006 64,627,671            

$ 8,605,148              $ 5,605,895              $ 22,534,190            $ 5,365,130              $ 57,854,171            

Funds
Capital Projects

Nonmajor
Total

Special Sales
Tax Phase IV

Special Sales
Tax Phase V

Special Sales
Tax Phase VI

Public 
Roads

179
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AUGUSTA, GEORGIA 
 

NONMAJOR ENTERPRISE FUNDS 
 
 
 

 

Waste Management Fund is used to account for the provision of landfill services to residents and industries of the 
Government. All activities necessary to provide such services are accounted for in this fund including, but not limited 
to, administration, operations, billing and collection.  
 
Transit Fund is used to account for the operations of the Augusta Public Transit which provides scheduled bus 
service within Augusta.  
 
Daniel Field Airport Fund is used to account for revenue and expenses related to Daniel Field Airport, a general 
aviation airport of Augusta.  
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ASSETS
CURRENT ASSETS
  Cash and cash equivalents $ 22,474,126            $ -                             $ 123,091                 $ 22,597,217            
  Investments 11,812,199            -                             82,909                   11,895,108            
  Accounts receivable, net of allowance 2,633,290              2,082,957              11,131                   4,727,378              
  Interest receivable -                             -                             42                          42                          
  Due from other funds 2,422,602              -                             173,253                 2,595,855              
  Restricted cash 3,661,301              -                             -                             3,661,301              
             Total current assets 43,003,518            2,082,957              390,426                 45,476,901            

NON-CURRENT ASSETS
  Advance to other funds 6,576,742              -                             -                             6,576,742              
  Capital assets:
    Non-depreciable 22,737,972            1,484,607              65,104                   24,287,683            
    Depreciable, net of accumulated depreciation 22,563,750            20,328,904            2,302,005              45,194,659            
             Total non-current assets 51,878,464            21,813,511            2,367,109              76,059,084            
             Total assets 94,881,982            23,896,468            2,757,535              121,535,985          

DEFERRED OUTFLOWS OF RESOURCES  
  Pension 449,274                 80,154                   -                             529,428                 
  Other post-employment benefit 615,108                 1,189,035              -                             1,804,143              
           Total deferred outflows of resources  1,064,382              1,269,189              -                             2,333,571              

LIABILITIES
CURRENT LIABILITIES 
Payable from current assets:
  Accounts payable 2,883,202              1,155,566              16,882                   4,055,650              
  Accrued expenses 43,413                   6,935                     -                             50,348                   
  Due to other funds 380,262                 -                             182,231                 562,493                 
  Compensated absences - current portion 50,770                   25,718                   -                             76,488                   

3,357,647              1,188,219              199,113                 4,744,979              

Payable from restricted assets:
  Bonds payable - current portion 470,000                 -                             -                             470,000                 

470,000                 -                             -                             470,000                 
             Total current liabilities 3,827,647              1,188,219              199,113                 5,214,979              

NON-CURRENT LIABILITIES
  Advance from other funds 520,195                 6,576,742              -                             7,096,937              
  Compensated absences - long-term portion  33,847                   17,146                   -                             50,993                   
  Bonds payable - long-term portion 4,598,479              -                             -                             4,598,479              
  Net pension liability 598,077                 106,702                 -                             704,779                 
  Total OPEB liability 1,943,155              3,756,215              -                             5,699,370              
  Landfill post-closure care costs - long-term portion 36,067,827            -                             -                             36,067,827            
             Total long-term liabilities 43,761,580            10,456,805            -                             54,218,385            
             Total liabilities 47,589,227            11,645,024            199,113                 59,433,364            

DEFERRED INFLOWS OF RESOURCES  
  Pension 610,498                 108,918                 -                             719,416                 
           Total deferred inflows of resources  610,498                 108,918                 -                             719,416                 

NET POSITION 
  Net investment in capital assets 40,233,243            21,813,511            2,367,109              64,413,863            
  Restricted for debt service 3,661,301              -                             -                             3,661,301              
  Unrestricted 3,852,095              (8,401,796)             191,313                 (4,358,388)             

             Total net position $ 47,746,639            $ 13,411,715            $ 2,558,422              $ 63,716,776            

AUGUSTA, GEORGIA

COMBINING STATEMENT OF NET POSITION
NONMAJOR ENTERPRISE FUNDS

DECEMBER 31, 2021

Field
Airport

Total Nonmajor
Enterprise

Funds
Waste

Management Transit

Daniel

180
782
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OPERATING REVENUES
  Charges for services $ 16,404,848            $ 191,662                 $ 101,479                 $ 16,697,989            
  Miscellaneous 1,735                     5,318,631              36,873                   5,357,239              
             Total operating revenues 16,406,583            5,510,293              138,352                 22,055,228            

OPERATING EXPENSES
  Personnel costs 3,486,980              797,164                 -                             4,284,144              
  Cost of sales and service 8,484,922              5,851,781              148,697                 14,485,400            
  Supplies 7,890,705              662,703                 10,065                   8,563,473              
  Administration 2,177,211              463,729                 15,350                   2,656,290              
  Depreciation expense 2,845,823              525,064                 200,898                 3,571,785              
             Total operating expenses 24,885,641            8,300,441              375,010                 33,561,092            

             Operating loss (8,479,058)             (2,790,148)             (236,658)                (11,505,864)           

NON-OPERATING REVENUES (EXPENSES)
  Gain (loss) on disposal of assets (103,518)                580                        -                             (102,938)                
  Interest expense (221,441)                (9,104)                    (113)                       (230,658)                
  Interest income 106,573                 -                             -                             106,573                 
             Total non-operating expenses, net (218,386)                (8,524)                    (113)                       (227,023)                

             Loss before contributions and transfers (8,697,444)             (2,798,672)             (236,771)                (11,732,887)           

CAPITAL CONTRIBUTIONS -                             336,466                 41,598                   378,064                 

TRANSFERS
  Transfers in 50,750                   1,062,640              -                             1,113,390              
             Total transfers 50,750                   1,062,640              -                             1,113,390              

             Change in net position (8,646,694)             (1,399,566)             (195,173)                (10,241,433)           

NET POSITION, beginning of year 56,393,333            14,811,281            2,753,595              73,958,209            

NET POSITION, end of year $ 47,746,639            $ 13,411,715            $ 2,558,422              $ 63,716,776            

COMBINING STATEMENT OF REVENUES, EXPENSES AND
CHANGES IN FUND NET POSITION
NONMAJOR ENTERPRISE FUNDS

FOR THE YEAR ENDED DECEMBER 31, 2021

Daniel Total Nonmajor
Enterprise

Funds
Waste

Management Transit Airport
Field

AUGUSTA, GEORGIA
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CASH FLOWS FROM OPERATING ACTIVITIES
    Receipts from customers and users $ 20,126,373            $ 5,410,239              $ 42,041                   $ 25,578,653            
    Payments to suppliers (13,523,218)           (5,995,230)             (212,018)                (19,730,466)           
    Payments to employees (2,999,093)             (673,525)                -                             (3,672,618)             
          Net cash provided by (used in) operating 
            activities 3,604,062              (1,258,516)             (169,977)                2,175,569              

CASH FLOWS FROM NON-CAPITAL AND 
  RELATED FINANCING ACTIVITIES
    Transfers in 50,750                   1,062,640              -                             1,113,390              
             Net cash provided by non-capital  
               and related financing activities 50,750                   1,062,640              -                             1,113,390              

CASH FLOWS FROM CAPITAL AND RELATED 
  FINANCING ACTIVITIES
    Acquisitions of capital assets (657,402)                (132,066)                -                             (789,468)                
    Proceeds from sales of capital assets -                             580                        -                             580                        
    Principal payments on bonds payable (455,000)                -                             -                             (455,000)                
    Capital grants received -                             336,466                 41,598                   378,064                 
    Interest paid (665,646)                (9,104)                    (113)                       (674,863)                
             Net cash provided by (used in) capital and
               related financing activities (1,778,048)             195,876                 41,485                   (1,540,687)             

CASH FLOWS FROM INVESTING ACTIVITIES
    Proceeds (purchase) of investments (72,356)                  -                             172,796                 100,440                 
    Interest received 106,573                 -                             473                        107,046                 
             Net cash provided by investing
               activities 34,217                   -                             173,269                 207,486                 

Change in cash and cash equivalents 1,910,981              -                             44,777                   1,955,758              

Cash and cash equivalents
    Beginning of year 24,224,446            -                             78,314                   24,302,760            

    End of year $ 26,135,427            $ -                             $ 123,091                 $ 26,258,518            

Classified as
  Cash and cash equivalents $ 22,474,126            $ -                             $ 123,091                 $ 22,597,217            
  Restricted cash 3,661,301              -                             -                             3,661,301              

$ 26,135,427            $ -                             $ 123,091                 $ 26,258,518            

Airport

FOR THE YEAR ENDED DECEMBER 31, 2021

(Continued)

AUGUSTA, GEORGIA

NONMAJOR ENTERPRISE FUNDS
COMBINING STATEMENT OF CASH FLOWS

Waste
Daniel
Field

Total Nonmajor
Enterprise

Management Transit Funds
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Reconciliation of operating loss to 
  net cash (provided by) used in operating activities
    Operating loss $ (8,479,058)             $ (2,790,148)             $ (236,658)                $ (11,505,864)           
    Adjustments to reconcile operating loss
      to net cash provided by (used in) operating activities

        Depreciation 2,845,823              525,064                 200,898                 3,571,785              
        Change in assets and liabilities:
          (Increase) decrease in accounts receivable (1,056,628)             (100,054)                35,801                   (1,120,881)             
          Decrease in prepaid expenses 21,402                   -                             -                             21,402                   
          Decrease in inventory -                             69,159                   -                             69,159                   
          Decrease in due from other funds 6,047,196              -                             -                             6,047,196              
          Increase in advance to other funds (890,512)                -                             (173,253)                (1,063,765)             
          Decrease in deferred outflows of resources-pension 220,886                 17,307                   -                             238,193                 
          (Increase) decrease in deferred outflows of resources-OPEB (198,888)                248,103                 -                             49,215                   
          Increase (decrease) in accounts payable 1,248,384              21,850                   (37,906)                  1,232,328              
          Increase in accrued expenses 13,979                   1,462                     -                             15,441                   
          Increase in post-closure liabilities 3,745,855              -                             -                             3,745,855              
          Increase (decrease) in due to other funds (2)                           -                             41,141                   41,139                   
          Increase (decrease) in advance from other funds (380,264)                890,512                 -                             510,248                 
          Increase in deferred inflows of resources-pension 538,337                 98,424                   -                             636,761                 
          Decrease in net pension liability (878,707)                (108,065)                -                             (986,772)                
          Increase (decrease) in net OPEB liability 817,248                 (131,353)                -                             685,895                 
          Decrease in compensated absences (10,989)                  (777)                       -                             (11,766)                  
              Net cash provided by (used in) operating 
                activities $ 3,604,062              $ (1,258,516)             $ (169,977)                $ 2,175,569              

Total Nonmajor
Enterprise

AUGUSTA, GEORGIA

COMBINING STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED DECEMBER 31, 2021
NONMAJOR ENTERPRISE FUNDS

Funds
Waste

Management Transit

Daniel
Field

Airport

183
785
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AUGUSTA, GEORGIA 
 

INTERNAL SERVICE FUNDS 
 
 

 

 

Risk Management Fund is used to account for the receipt and disbursement of settlement exposure and damage 
expense claims, commercial insurance premiums and bond on certain employees and elected officials.  
 
Fleet Operations Fund is used to account for the operation and maintenance of Government vehicles.  The Fund 
bills other Government funds at amounts that will approximately recover all the cost of the services provided. 
 
Workers Compensation Fund is used to account for the receipt and disbursements of workers compensation 
claims.  
  
Employee Health Benefits Fund is used to account for the receipt and disbursement of employee group health 
insurance claims.  
 
Unemployment Fund is used to account for the receipt and disbursement of unemployment benefits.  
 
Long-term Disability Insurance Fund is used to account for the receipt and disbursement of long-term disability 
claims.  
 
GMA Leases Fund is used to account for the receipt and disbursement of the lease pool agreement with the 
Georgia Municipal Association.
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ASSETS
CURRENT ASSETS
  Cash and cash equivalents $ 1,121,001                $ 393,920                   $ 173,858                   $ 2,770,315                
  Investments -                               -                               -                               1,060,014                
  Accounts receivable, net of allowance -                               24,798                     -                               568,479                   
  Due from other funds -                               -                               -                               -                               
             Total current assets 1,121,001                418,718                   173,858                   4,398,808                

NON-CURRENT ASSETS
  Advance to other funds -                               -                               -                               -                               
  Other assets -                               -                               -                               -                               
  Capital assets:
    Depreciable, net of accumulated depreciation -                               2,832                       -                               -                               
             Total non-current assets -                               2,832                       -                               -                               
             Total assets 1,121,001                421,550                   173,858                   4,398,808                

LIABILITIES
CURRENT LIABILITIES
  Accounts payable 67,724                     417,090                   173,858                   2,116,387                
  Accrued expenses 25,680                     4,460                       -                               2,282,421                
  Due to other funds -                               -                               -                               -                               
             Total current liabilities 93,404                     421,550                   173,858                   4,398,808                

NON-CURRENT LIABILITIES
  Certificates of participation -                               -                               -                               -                               
             Total long-term liabilities -                               -                               -                               -                               
             Total liabilities 93,404                     421,550                   173,858                   4,398,808                

DEFERRED INFLOWS OF RESOURCES
  Deferred revenue - effective hedge -                               -                               -                               -                               
             Total deferred inflows of resources -                               -                               -                               -                               

NET POSITION (DEFICIT)
  Investment in capital assets -                               2,832                       -                               -                               
  Unrestricted (deficit) 1,027,597                (2,832)                      -                               -                               
             Total net position (deficit) $ 1,027,597                $ -                               $ -                               $ -                               

Management
Fleet

Operations
Workers

Compensation
Risk

AUGUSTA, GEORGIA

COMBINING STATEMENT OF NET POSITION
INTERNAL SERVICE FUNDS

DECEMBER 31, 2021

Employee
Health Benefits

184
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$ 19,092                     $ 25,141                     $ -                               $ 4,503,327                
-                               -                               15,265,559              16,325,573              
-                               -                               -                               593,277                   
-                               -                               730,116 730,116                   

19,092                     25,141                     15,995,675              22,152,293              

-                               -                               830,667                   830,667                   
-                               -                               3,543,272                3,543,272                

-                               -                               -                               2,832                       
-                               -                               4,373,939                4,376,771                

19,092                     25,141                     20,369,614              26,529,064              

19,092                     25,141                     -                               2,819,292                
-                               -                               -                               2,312,561                
-                               -                               38,943                     38,943                     

19,092                     25,141                     38,943                     5,170,796                

-                               -                               16,888,000              16,888,000              
-                               -                               16,888,000              16,888,000              

19,092                     25,141                     16,926,943              22,058,796              

-                               -                               3,543,272 3,543,272                
-                               -                               3,543,272                3,543,272                

-                               -                               -                               2,832                       
-                               -                               (100,601)                  924,164                   

$ -                               $ -                               $ (100,601)                  $ 926,996                   

Total

Unemployment

Long-term
Disability
Insurance

GMA
Leases Funds

Service
Internal

185
788
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OPERATING REVENUES
  Charges for services - interfund services $ 2,495,923                $ 5,188,693                $ 5,289,257                $ 33,589,585              
  Miscellaneous 17,171                     32,803                     -                               2,205,180                
             Total operating revenues 2,513,094                5,221,496                5,289,257                35,794,765              

OPERATING EXPENSES
  Personnel costs 465,953                   235,264                   -                               -                               
  Cost of sales and service 940,346                   4,744,721                -                               25,327                     
  Supplies 186,755                   74,344                     -                               -                               
  Claims and damages 848,387                   -                               5,280,592                -                               
  Administration 103,524                   167,790                   7,790                       35,764,079              
             Total operating expenses 2,544,965                5,222,119                5,288,382                35,789,406              

             Operating income (loss) (31,871)                    (623)                         875                          5,359                       

NON-OPERATING REVENUES (EXPENSES)
  Interest expense -                               -                               (875)                         (5,359)                      
  Interest income 13,842                     623                          -                               -                               
             Total non-operating revenues (expenses) 13,842                     623                          (875)                         (5,359)                      

             Change in net position (deficit) (18,029)                    -                               -                               -                               

NET POSITION (DEFICIT), beginning of year 1,045,626                -                               -                               -                               

NET POSITION (DEFICIT), end of year $ 1,027,597                $ -                               $ -                               $ -                               

AUGUSTA, GEORGIA

COMBINING STATEMENT OF REVENUES, EXPENSES AND
CHANGES IN FUND NET POSITION

INTERNAL SERVICE FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2021

Management
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$ 153,342                   $ 310,813                   $ 1,005,794                $ 48,033,407              
-                               -                               -                               2,255,154                

153,342                   310,813                   1,005,794                50,288,561              

-                               -                               -                               701,217                   
-                               -                               -                               5,710,394                
-                               308,944                   1,013,144                1,583,187                

153,333                   -                               -                               6,282,312                
-                               1,790                       -                               36,044,973              

153,333                   310,734                   1,013,144                50,322,083              

9                              79                            (7,350)                      (33,522)                    

(9)                             (79)                           (228,357)                  (234,679)                  
-                               -                               280,620                   295,085                   

(9)                             (79)                           52,263                     60,406                     

-                               -                               44,913                     26,884                     

-                               -                               (145,514)                  900,112                   

$ -                               $ -                               $ (100,601)                  $ 926,996                   

Unemployment

Long-term
Disability
Insurance

Total
Internal
Service
Funds

GMA
Leases
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CASH FLOWS FROM OPERATING 
   ACTIVITIES
    Receipts from customers and users $ 2,517,815                $ 5,196,698                $ 5,289,257                $ 35,428,325              
    Payments to suppliers (2,194,537)               (4,968,856)               (5,181,563)               (35,338,149)             
    Payments to employees (446,693)                  (235,264)                  -                               -                               
          Net cash provided by (used in) operating 
            activities (123,415)                  (7,422)                      107,694                   90,176                     

CASH FLOWS FROM INVESTING 
   ACTIVITIES
    Purchase of investments -                               -                               -                               (6,494)                      
    Interest received (used in) 13,842                     623                          -                               -                               
          Net cash provided by 
               investing activities 13,842                     623                          -                               (6,494)                      

CASH FLOWS FROM CAPITAL AND 
   RELATED FINANCING ACTIVITIES
    Interest paid -                               -                               (875)                         (5,359)                      
          Net cash used in capital 
                and related financing activities -                               -                               (875)                         (5,359)                      

Change in cash and cash equivalents (109,573)                  (6,799)                      106,819                   78,323                     

Cash and cash equivalents
    Beginning of year 1,230,574                400,719                   67,039                     2,691,992                

    End of year $ 1,121,001                $ 393,920                   $ 173,858                   $ 2,770,315                

Classified as
  Cash and cash equivalents $ 1,121,001                $ 393,920                   $ 173,858                   $ 2,770,315                

$ 1,121,001                $ 393,920                   $ 173,858                   $ 2,770,315                

Reconciliation of operating income (loss) to 
  net cash provided by (used in)
  operating activities
    Operating income (loss) $ (31,871)                    $ (623)                         $ 875                          $ 5,359                       
    Adjustments to reconcile operating 
       income (loss) to net cash provided by
      (used in) operating activities
          (Increase) decrease in accounts receivable 4,721                       (24,798)                    -                               (366,440)                  
          Decrease in due from other funds -                               -                               -                               -                               
          Decrease in advance from other funds -                               -                               -                               -                               
          (Increase) decrease in accounts payable (115,525)                  17,105                     106,819                   734,701                   
          Increase (decrease) in accrued expenses 19,260                     894                          -                               (283,444)                  
          Decrease in due to other funds -                               -                               -                               -                               
              
              Net cash provided by (used in)
                operating  activities $ (123,415)                  $ (7,422)                      $ 107,694                   $ 90,176                     

Fleet
Operations

Workers
Compensation

AUGUSTA, GEORGIA

COMBINING STATEMENT OF CASH FLOWS

Employee
Health Benefits

INTERNAL SERVICE FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2021

Risk
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$ 153,333                   $ 310,813                   $ 1,949,592                $ 50,845,833              
(149,257)                  (310,629)                  (1,148,341)               (49,291,332)             

-                               -                               -                               (681,957)                  

4,076                       184                          801,251                   872,544                   

-                               -                               (853,514)                  (860,008)                  
-                               280,620                   295,085                   

-                               -                               (572,894)                  (564,923)                  

(9)                             (79)                           (228,357)                  (234,679)                  

(9)                             (79)                           (228,357)                  (234,679)                  

4,067                       105                          -                               72,942                     

15,025                     25,036                     -                               4,430,385                

$ 19,092                     $ 25,141                     $ -                               $ 4,503,327                

$ 19,092                     $ 25,141                     $ -                               $ 4,503,327                

$ 19,092                     $ 25,141                     $ -                               $ 4,503,327                

$ 9                              $ 79                            $ (7,350)                      $ (33,522)                    

-                               -                               -                               (386,517)                  
-                               -                               275,681                   275,681                   
-                               -                               685,626                   685,626                   

4,067                       105                          (135,197)                  612,075                   
-                               -                               -                               (263,290)                  
-                               -                               (17,509)                    (17,509)                    

$ 4,076                       $ 184                          $ 801,251                   $ 872,544                   

Total

Internal
Service
FundsUnemployment

Long-term
Disability
Insurance

GMA
Leases
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AUGUSTA, GEORGIA 
 

PENSION TRUST FUNDS 
 
 

 

 

1945 Plan Fund is used to account for a single-employer defined benefit pension plan that was available to all 
former Richmond County employees hired prior to October 1, 1975, that met the Plan’s age and length of service 
requirements.   
 
General Retirement Fund is used to account for a single-employer defined benefit pension plan for those former 
City of Augusta employees hired after March 1, 1949 and before March 1, 1987, whose age did not exceed 35 years 
at the time of their employment and were not participants of the 1977 Plan. 
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ASSETS
Cash $ 1,071,185 $ 3,107,401 $ 4,178,586                   
Investments, at fair value:

Government securities 791,392                      6,254,956                   7,046,348                   
Common stock 3,323,258                   61,069,917                 64,393,175                 
Mortgage backed securities 496,581                      3,438,746                   3,935,327                   
Mutual funds 1,209,317                   9,623,942                   10,833,259                 

Accounts receivable 493,140 2,277,074 2,770,214                   
Interest receivable 6,338 48,503 54,841                        

          Total assets 7,391,211                   85,820,539                 93,211,750                 

LIABILITIES
Accounts payable 122                             2,602,548 2,602,670                   

          Total liabilities 122                             2,602,548                   2,602,670                   

NET POSITION
Restricted for pension benefits $ 7,391,089                   $ 83,217,991                 $ 90,609,080                 

AUGUSTA, GEORGIA

COMBINING STATEMENT OF FIDUCIARY NET POSITION
PENSION TRUST FUNDS

DECEMBER 31, 2021

1945
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Pension Trust

Funds
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ADDITIONS
Contributions:

Employer $ 491,442 $ 4,114,233 $ 4,605,675                   
Employee -                                 28,101 28,101                        
Other receipts 81                               -                                 81                               

Total contributions 491,523                      4,142,334                   4,633,857                   

Investment earnings:
Interest 1,132                          -                                 1,132                          
Net increase in fair value of investments 817,224                      12,688,264                 13,505,488                 

Net investment earnings 818,356                      12,688,264                 13,506,620                 

Total additions 1,309,879                   16,830,598                 18,140,477                 

DEDUCTIONS
Benefits 812,482 8,523,032 9,335,514                   
Administrative expenses 46,107 735,820 781,927                      

Total deductions 858,589                      9,258,852                   10,117,441                 

Change in net position 451,290                      7,571,746                   8,023,036                   

NET POSITION, BEGINNING OF YEAR 6,939,799 75,646,245 82,586,044                 

NET POSITION, END OF YEAR $ 7,391,089                   $ 83,217,991                 $ 90,609,080                 

AUGUSTA, GEORGIA

COMBINING STATEMENT OF CHANGES IN FIDUCIARY NET POSITION
PENSION TRUST FUNDS

FOR THE YEAR ENDED DECEMBER 31, 2021

1945
Plan

General
Retirement

Total
Pension Trust

Funds
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AUGUSTA, GEORGIA 
 

CUSTODIAL FUNDS 
 
 

 

 

Tax Commissioner is used to account for all real, personal and intangible taxes collected and forwarded to the 
government units. 
 
Sheriff is used to account for collection of fees, proceeds from judicial sales, and cash bonds, which are disbursed 
to other agencies, and individuals. 
 

The following custodial funds are used to account for fines, fees and other moneys collected by the courts and 
remitted to other parties in accordance with court orders and state law:  

 
Probate Court 

Clerk of Superior Court 

Magistrate/Civil Court 
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 ASSETS

  Cash and cash equivalents $ 8,688,823              $ 4,972,673              $ 5,161,995              $ 250,008                 $ 229,694                 $ 19,303,193            
  Taxes receivable 18,864,763            -                             -                             -                             -                             18,864,763            

        Total assets 27,553,586            4,972,673              5,161,995              250,008                 229,694                 38,167,956            

LIABILITIES

  Due to others 4,944,781              195,716                 460,005                 19,792                   26,889                   5,647,183              
  Uncollected taxes 18,864,763            -                             -                             -                             -                             18,864,763            

        Total liabilities 23,809,544            195,716                 460,005                 19,792                   26,889                   24,511,946            

NET POSITION

    Restricted for individuals, organizations
and other governments $ 3,744,042              $ 4,776,957              $ 4,701,990              $ 230,216                 $ 202,805                 $ 13,656,010            

AUGUSTA, GEORGIA

COMBINING STATEMENT OF FIDUCIARY NET POSITION
CUSTODIAL FUNDS
DECEMBER 31, 2021

Tax

Commissioner Sheriff
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Probate

Court
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ADDITIONS

  Taxes $ 186,744,198          $ -                             $ -                             $ -                             $ -                             $ 186,744,198          
  Fines and fees -                             3,746,669              1,901,743              788,930                 1,977,210              8,414,552              
  Criminal and civil bonds   -                             -                             6,890,625              -                             31,042                   6,921,667              
  Land condemnations -                             -                             3,902,391              -                             -                             3,902,391              

         Total additions 186,744,198          3,746,669              12,694,759            788,930                 2,008,252              205,982,808          

DEDUCTIONS

  Taxes and fees paid to other governments 186,405,344          -                             2,882,899              -                             -                             189,288,243          
  Payments to Board of Commissioners -                             -                             1,918,427              527,732                 965,091                 3,411,250              
  Other custodial disbursements -                             3,067,632              7,937,627              276,496                 1,014,982              12,296,737            

         Total deductions 186,405,344          3,067,632              12,738,953            804,228                 1,980,073              204,996,230          

        Change in fiduciary net position 338,854                 679,037                 (44,194)                  (15,298)                  28,179                   986,578                 

Net position, beginning of year 3,405,188              4,097,920              4,746,184              245,514                 174,626                 12,669,432            

Net position, end of year $ 3,744,042              $ 4,776,957              $ 4,701,990              $ 230,216                 $ 202,805                 $ 13,656,010            

COMBINING STATEMENT OF CHANGES IN 

AUGUSTA, GEORGIA

Probate

CourtSuperior Court

Clerk of

FIDUCIARY NET POSITION 
CUSTODIAL FUNDS 
DECEMBER 31, 2021

SheriffCommissioner

Tax

TotalCivil Court

Magistrate and
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Estimated
Percentage

SPLOST of
Phase Project Completion

 Phase I Pineview Drive $ -                    $            136,416 $ 136,416        $                    - $ 136,416        100%
 Phase I Flood Control Feasibility Study -                                 20,796 20,796                             - 20,796          100%
 Phase I Small Projects 181,230                   181,230 181,230                           - 181,230        100%
 Phase I Adjusting roadway structure 100,289                     82,700 82,700                             - 82,700          100%
 Phase I Phinizy Swamp drainage 163,998                     58,617 58,617                             - 58,617          100%
 Phase I Stevens Creek /Clausen Road 358,584                   361,888 299,329                           - 299,329        83%
 Phase I Jackson Road widening 108,776                   108,776 108,776                           - 108,776        100%
 Phase I Berckmans Road 1,793,000                    9,441 9,441                               - 9,441            100%
 Phase I Belair Road Extension 666,005                   741,074 741,074                           - 741,074        100%
 Phase I Turpin Hill Rdwy. 1,102,076             1,020,879 1,020,879                        - 1,020,879     100%
 Phase I Doug Bernard Parkway 2,170,763             1,874,524 1,874,524                        - 1,874,524     100%
 Phase I Rocky Creek Tributary 130,832                   132,038 63,706                             - 63,706          48%
 Phase I Hyde Park Drg 94,945                       94,945 94,945                             - 94,945          100%
 Phase I Belair Hills Estate 33,700                       33,700 33,700                             - 33,700          100%
 Phase I Windsor Spring Road, Section I 2,780,104             2,780,104 2,780,104                        - 2,780,104     100%
 Phase I Windsor Spring Road, Section II 1,708,213             1,707,397 1,707,396                        - 1,707,396     100%
 Phase I Windsor Spring Road Off-site 69,793                       69,793 69,793                             - 69,793          100%
 Phase I Tobacco Road - Phase II 1,591,127             1,511,764 1,511,764                        - 1,511,764     100%
 Phase I Barton Chapel Road, Phase II 1,488,591                963,324 992,624                           - 992,624        103%
 Phase I Pepperidge Drive 4,150                           4,150 4,150                               - 4,150            100%
 Phase I Boykin Rd Drainage 62,500                       62,500 62,500                             - 62,500          100%
 Phase I Hephzibah-McBean/Brothersville 329,440                   364,875 364,874                           - 364,874        100%
 Phase I International Boulevard Extension 340,000                   289,800 289,800                           - 289,800        100%
 Phase II Radio Control RR Switches -                               100,000 100,000                           - 100,000        100%
 Phase II Parham Rd Improvement -                                   7,334 7,361                               - 7,361            100%
 Phase II Camp Angehele Road -                                 12,343 12,343                             - 12,343          100%
 Phase II Corridor & Gateway Entrance -                                          - -                                       - -                    0%
 Phase II SR 121 @ Wndsor Spring Traffic 85,800                       28,399 28,399                             - 28,399          100%
 Phase II Pinnacle Place Drg Imp -                               688,025 688,026                           - 688,026        100%
 Phase II ARC Drainage Imp Phase I -                                          - -                                       - -                    0%
 Phase II Walton Way Extension  -                               544,470 544,473                           - 544,473        100%
 Phase II State Rd 121/US25 Windsor -                               886,288 212,244                           - 212,244        24%
 Phase II Traffic Signs Upgrade -                                 50,273 50,274                             - 50,274          100%
 Phase II Storm Pipe Replacement -                               143,068 141,146                           - 141,146        99%
 Phase II Warren Lake - Rock Creek -                                 13,243 13,243                             - 13,243          100%
 Phase II Winchester Drainage Improvement -                               441,261 220,453                           - 220,453        50%
 Phase II Small projects 417,978                   239,172 239,162                           - 239,162        100%
 Phase II NPDES 504,705                   515,992 515,378                           - 515,378        100%
 Phase II JLEC 2,000,000             1,886,471 1,809,182                        - 1,809,182     96%
 Phase II Bobby Jones Expressway 284,286                   237,618 237,618                           - 237,618        100%
 Phase II Bobby Jones @SR 56 187,000                   171,457 171,457                           - 171,457        100%
 Phase II Fury's Ferry Rd 126,500                              - -                                       - -                    0%
 Phase II Jackson Road widening 2,537,671             2,318,812 2,318,812                        - 2,318,812     100%
 Phase II Perimeter Parkway Improvements 981,820                   870,614 870,614                           - 870,614        100%
 Phase II Wrightsboro Road Operational 251,000                   210,210 210,210                           - 210,210        100%
 Phase II Belair Road 555,851                     88,600 88,600                             - 88,600          100%

AUGUSTA, GEORGIA

SCHEDULE OF EXPENDITURES OF SPECIAL PURPOSE LOCAL OPTION SALES TAX PROCEEDS 
FOR THE YEAR ENDED DECEMBER 31, 2021

TotalYear
Current

Cost
Estimated
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YearsCost

Estimated
Current
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 Phase II Wheeler Road widening $ 1,576,000     $         1,015,885 $ 974,456        $                    - $ 974,456        96%
 Phase II Cane Creek Channel Imp 1,421,720             1,105,881 1,105,881                        - 1,105,881     100%
 Phase II Rae's Creek Channel Improvement 1,758,382             1,756,878 1,756,878                        - 1,756,878     100%
 Phase II Olive Road realignment 134,796                   134,796 7,996                               - 7,996            6%
 Phase II North Leg Bridge Widening 22,000                                - -                                       - -                    0%
 Phase II Wheeless Road 819,500                   819,500 566,348                           - 566,348        69%
 Phase II Lakeside Drainage 323,447                   265,389 265,389                           - 265,389        100%
 Phase II Hyde Park 1,716,000             1,048,444 1,048,444                        - 1,048,444     100%
 Phase II Apple Valley drainage improvements 769,061                   769,061 755,779                           - 755,779        98%
 Phase II SR 4/US1 16,500                       12,413 12,413                             - 12,413          100%
 Phase II Windsor Spring Road 1,055,386                919,146 919,146                           - 919,146        100%
 Phase II Tobacco Road   3,046,858             2,736,545 2,736,545                        - 2,736,545     100%
 Phase II Lock & Dam Road 404,522                   364,826 364,826                           - 364,826        100%
 Phase II Barton Chapel Rd, Phase 1 29,300                       29,300 29,300                             - 29,300          100%
 Phase II Barton Chapel Road, Phase II 2,036,000             2,769,553 2,769,553                        - 2,769,553     100%
 Phase II SR 10/US 223 Gordon Highway 84,500                       74,893 74,893                             - 74,893          100%
 Phase II Pepperidge Drive Intersection 172,177                   156,358 156,358                           - 156,358        100%
 Phase II SR 56 at Phinizy 399,425                   342,695 342,695                           - 342,695        100%
 Phase II Fall Line Freeway 77,000                                - -                                       - -                    0%
 Phase II Paving Various Rd., Phase V 1,200,000                725,423 725,423                           - 725,423        100%
 Phase II Boykin Road Drg. 1,466,809             1,367,118 1,367,118                        - 1,367,118     100%
 Phase II SR 56 @Old Waynesboro Rd 416,000                   461,687 461,686                           - 461,686        100%
 Phase II Willis Foreman Road Dr. 350,100                   440,304 440,302                           - 440,302        100%
 Phase II Sand Ridge Storm 341,800                   218,682 218,682                           - 218,682        100%
 Phase II SR 56 Old Savannah Road 552,500                   375,003 375,004                           - 375,004        100%
 Phase II Walton Way Extension 1,385,000                           - -                                       - -                    0%
 Phase II Skinner Mill Road Culvert Extension 153,100                     11,876 11,876                             - 11,876          100%
 Phase II Rocky Creek Hazard Mitigatio 717,860                     62,064 62,064                             - 62,064          100%
 Phase II Rock Creek / Warren Lake Restoration -                            1,358,300 1,358,278                        - 1,358,278     100%
 Phase II Wayfinding Signage Program -                            1,000,000 1,000,000                        - 1,000,000     100%
 Phase II East Augusta drainage -                            1,147,379 1,147,379                        - 1,147,379     100%
 Phase II Council Drive 102,459                   102,459 102,459                           - 102,459        100%
 Phase II General Roadway 361,393                   361,393 361,393                           - 361,393        100%
 Phase II Trees and landscaping 96,000                       55,477 55,476                             - 55,476          100%
 Phase II Albion Acres 142,534                   142,534 142,534                           - 142,534        100%
 Phase II 5th Street storm sewer improvements 154,250                     70,584 70,584                             - 70,584          100%
 Phase II 3rd Level Canal cleaning 700,000                   733,559 588,419                           - 588,419        80%
 Phase II Walton Way Reconstruction 600,000                   600,000 600,000                           - 600,000        100%
 Phase II 15th St Utility Relocation 350,000                              - -                                       - -                    0%
 Phase II 9th Street Parking renovation 50,000                         1,736 1,736                               - 1,736            100%
 Phase II Laney -Walker reconstruction 96,600                     180,600 146,923                           - 146,923        81%
 Phase II Rae's Creek 440,000                1,163,167 989,578                           - 989,578        85%
 Phase II Eisenhower Emergency Driveway -                                 41,754 14,346                             - 14,346          34%
 Phase II Wayfinding Signage Program -                               200,500 200,500                           - 200,500        100%
 Phase II Delta Cost Sharing 144,267                   144,267 144,267                           - 144,267        100%
 Phase III Sand Hills Park 50,000                       48,286 48,286                             - 48,286          100%
 Phase III Reynolds Park renovation 63,000                       48,000 47,243                             - 47,243          98%
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 Phase III Tanglewood Park renovation $ 30,000          $              30,000 $ 25,849          $                    - $ 25,849          86%
 Phase III Wood Park 45,000                       45,002 45,002                             - 45,002          100%
 Phase III Lake Olmstead Bike Trail 90,000                       90,000 90,000                             - 90,000          100%
 Phase III Radford Park renovation 34,868                       32,679 32,679                             - 32,679          100%
 Phase III Katherine Street 145,178                   152,855 153,855                           - 153,855        101%
 Phase III Georgia Regional 927                                    7 7                                      - 7                   100%
 Phase III Suburban Forces Capital Equipment II 1,411,000             1,428,614 1,391,675                        - 1,391,675     97%
 Phase III Butts Memorial Bridge repair 245,000                   184,540 184,899                           - 184,899        100%
 Phase III Phinizy swamp drainage improvement I 273,884                       1,443 1,443                               - 1,443            100%
 Phase III Alexander  Drive culvert repair 36,870                       34,219 34,219                             - 34,219          100%
 Phase III Alexander Drive Culvert Repair II 18,500                       18,570 18,597                             - 18,597          100%
 Phase III Raes Creek Channelization IV 13,325                       13,194 13,194                             - 13,194          100%
 Phase III Traffic engineering improvement Phase II 460,000                   450,574 454,961                           - 454,961        101%
 Phase III Paving various roads 1,026,875                518,021 518,021                           - 518,021        100%
 Phase III Paving Various Roads -                               829,506 564,027                           - 564,027        68%
 Phase III Lovers Lane Land Acquisition -                               357,111 195,994                           - 195,994        55%
 Phase III Resurfacing Hephzibah McBean Road -                               330,088 333,089                           - 333,089        101%
 Phase III Canal Authority 500,000                   501,801 501,801                           - 501,801        100%
 Phase III Arts Council 100,000                   100,000 97,618                             - 97,618          98%
 Phase III Fore Augusta 100,000                   100,000 100,000                           - 100,000        100%
 Phase III Historic Augusta 100,000                   100,000 100,000                           - 100,000        100%
 Phase III Museum 200,000                   200,000 200,000                           - 200,000        100%
 Phase III New Hope Community Center 100,000                              - -                                       - -                    N/A
 Phase III Imperial Theater 150,000                   150,000 150,000                           - 150,000        100%
 Phase III Augusta Mini Theater 150,000                   879,174 879,174                           - 879,174        100%
 Phase III Riverwalk Playground 40,000                       41,353 40,412                             - 40,412          98%
 Phase III ARC drainage improvements Phase I 116,750                     94,260 94,260                             - 94,260          100%
 Phase III ARC drainage improvements Phase II 53,100                       50,729 50,729                             - 50,729          100%
 Phase III SR 56 @ Goshen Road 88,000                     362,718 362,718                           - 362,718        100%
 Phase III Belair Road improvement 2,361,000             2,889,413 2,876,566                        - 2,876,566     100%
 Phase III Berckman's Road 2,713,000                  14,284 14,284                             - 14,284          100%
 Phase III Courtney's Detention Pond Emer Rep 70,805                       71,074 69,923                             - 69,923          98%
 Phase III Travis/ Plantation Road 2,361,000                368,255 183,366                           - 183,366        50%
 Phase III Washington Road Sidewalk 276,000                       1,311 1,311                               - 1,311            100%
 Phase III SR 4/15th @cr 2207(Central Ave) -                                 32,233 32,233                             - 32,233          100%
 Phase III Richmond Hill Rd Sidewalks -                               117,645 117,645                           - 117,645        100%
 Phase III Alexander Dr Emergency Repair -                                 74,688 75,077                             - 75,077          101%
 Phase III Powell Rd Culvert Replacement -                               234,036 234,464                           - 234,464        100%
 Phase III Point West Drainage -                            1,023,399 916,292                           - 916,292        90%
 Phase III Oates Creek Rehab Proj -                               843,266 213,266                           - 213,266        25%
 Phase III Wilkerson Garden -                               680,543 561,275                   6,754 568,029        83%
 Phase III Kimberly Clark Industrial Park 2,215,000             2,215,000 2,228,071                        - 2,228,071     101%
 Phase III Municipal Building 8,721,250             8,610,942 8,623,367                        - 8,623,367     100%
 Phase III Library (South Richmond) 700,000                   709,881 654,985                           - 654,985        92%
 Phase III Board of Health 7,000,000             7,000,000 7,000,000                        - 7,000,000     100%
 Phase III Augusta Mini Theater 850,000                   856,245 816,593                           - 816,593        95%
 Phase III Lucy Craft Laney Museum 800,000                   762,295 762,295                           - 762,295        100%
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 Phase III Georgia Golf Hall of Fame $ 4,000,000     $         4,000,000 $ 4,000,000     $                    - $ 4,000,000     100%
 Phase III Bethlehem Community Ctr 27,194                       61,320 61,320                             - 61,320          100%
 Phase III Administration 182,795                   181,816 181,816                           - 181,816        100%
 Phase III Warren Rd Renovation 373,249                   373,249 373,249                           - 373,249        100%
 Phase III Bennie Ward 110,000                   109,508 109,508                           - 109,508        100%
 Phase III Riverfront Pavilion 655,648                   655,561 655,561                           - 655,561        100%
 Phase III May Park 525,000                   522,779 522,779                           - 522,779        100%
 Phase III West Augusta Soccer Field 1,000,000                999,739 999,739                           - 999,739        100%
 Phase III WT Johnson renovation 306,500                   305,831 305,831                           - 305,831        100%
 Phase III Belair/Flager Road renovations 112,650                   112,602 112,602                           - 112,602        100%
 Phase III Dyess Park renovation 192,993                   192,993 192,773                           - 192,773        100%

 Phase III 
South Augusta Recreation  
   Administrative Complex 7,550,000             7,552,419 7,552,419                        - 7,552,419     100%

 Phase III Aquatic Natatorium 5,143,000             5,140,093 5,140,093                        - 5,140,093     100%
 Phase III Golden Camp/Belle TERR 929,119                   927,295 927,925                           - 927,925        100%
 Phase III Belle Terrace Renovation 232,111                   233,169 233,169                           - 233,169        100%
 Phase III Elliott Park 100,000                   100,089 99,911                             - 99,911          100%
 Phase III Heath Pool 5,000                                  - -                                       - -                    N/A
 Phase III Jones Pool 35,000                       35,017 35,017                             - 35,017          100%
 Phase III Doughty Park 50,000                       50,479 50,479                             - 50,479          100%
 Phase III Eastview Park 227,500                   169,161 169,161                           - 169,161        100%
 Phase III Hephizah/Carroll Park 175,358                   175,185 175,185                           - 175,185        100%
 Phase III Jamestown Park 112,566                   112,566 112,566                           - 112,566        100%
 Phase III McBean Park 140,000                   140,949 139,735                           - 139,735        99%
 Phase III Minnick Park 55,000                       53,849 53,849                             - 53,849          100%
 Phase III Savannah Place 245,000                   248,769 244,942                           - 244,942        98%
 Phase III Blythe Community Center 708,000                   703,302 703,302                           - 703,302        100%
 Phase III Chafee Park Gym renovation 124,889                     14,374 14,374                             - 14,374          100%
 Phase III Hillside Park renovation 50,000                       47,400 45,894                             - 45,894          97%
 Phase III Lock & Dam renovation 75,000                       34,992 34,993                             - 34,993          100%
 Phase III Julian Smith renovation 742,207                   742,182 742,182                           - 742,182        100%
 Phase III Fleming Building renovation 100,000                     90,884 90,883                             - 90,883          100%
 Phase III Gracewood Park renovation 152,076                   152,242 202,373                           - 202,373        133%
 Phase III Lake Olmstead Park 43,793                       43,793 43,793                             - 43,793          100%
 Phase III Fleming Athletic Complex 133,850                   133,170 133,170                           - 133,170        100%
 Phase III Chester Avenue renovation 151,500                   151,500 147,926                           - 147,926        98%
 Phase III Boykin Road Park 40,000                       39,811 39,811                             - 39,811          100%
 Phase III Eisenhower Park Gym 1,477,000             1,476,000 1,476,000                        - 1,476,000     100%
 Phase III Surburban Forces Widening 150,000                   150,570 1,580                               - 1,580            1%
 Phase III Suburban forces 4,143,317             1,895,070 1,861,072                        - 1,861,072     98%
 Phase III Suburban Forces 5,000,000                195,598 255,144                           - 255,144        130%
 Phase III Resurfacing various roads Phase V 633,250                   602,707 603,587                           - 603,587        100%
 Phase III General Easement 50,000                       51,046 37,555                             - 37,555          74%
 Phase III Administration 5,720,000             5,902,501 5,930,993                        - 5,930,993     100%
 Phase III Administration 1,780,000             1,785,159 1,682,589                        - 1,682,589     94%
 Phase III New Savannah Road 1,431,000                    7,535 7,535                               - 7,535            100%
 Phase III Sidewalk Contract Phase II 296,000                   354,116 354,116                           - 354,116        100%
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 Phase III Fury's Ferry Road $ 22,000          $                   116 $ 116               $                    - $ 116               100%
 Phase III Alexander  Drive 2,022,795             6,805,137 6,648,810                        - 6,648,810     98%
 Phase III Washington Road Sidewalk III 200,000                          348 348                                  - 348               100%
 Phase III Old Savannah Road/ Twigg Street 2,060,000             5,981,874 5,981,874                        - 5,981,874     100%
 Phase III Stevens Creek/Claussen Road 1,421,250             1,127,009 1,127,009                        - 1,127,009     100%
 Phase III Forest Park Subdivision drainage 815,348                   698,269 698,269                           - 698,269        100%
 Phase III Bobby Jones Expressway 165,000                   444,049 115,461                           - 115,461        26%
 Phase III Wrightsboro Road 1,984,000             3,325,198 2,996,686                        - 2,996,686     90%
 Phase III Warren Road 1,211,000             3,213,799 2,647,298                        - 2,647,298     82%
 Phase III Miscellaneous 155,425                   157,013 157,013                           - 157,013        100%
 Phase III Tanglewood & Kingston s/d drainage 797,500                   695,996 695,996                           - 695,996        100%
 Phase III Hillwood Crest/Whitehead Drive 358,856                   247,177 247,177                           - 247,177        100%
 Phase III Skinner Mill Road Extension 1,517,311             1,519,459 1,519,459                        - 1,519,459     100%
 Phase III Cook Road & Glendale 2,811,281             1,713,330 1,713,330                        - 1,713,330     100%
 Phase III Sibley Road Railroad Crossing 129,950                   130,444 685                                  - 685               1%
 Phase III Wylds Road Railroad Crossing 129,950                   130,444 685                                  - 685               1%
 Phase III Windsor Spring Road 2,133,000             5,906,213 4,546,595                        - 4,546,595     77%
 Phase III Old Savannah Road 961,000                1,171,425 100,275                           - 100,275        9%
 Phase III Richmond Hill Road 1,028,500                784,660 784,660                           - 784,660        100%
 Phase III Bobby Jones Expressway 110,000                     36,618 36,618                             - 36,618          100%
 Phase III Dunham Court 127,000                     97,178 97,178                             - 97,178          100%
 Phase III Wheeles Road Bridge 13,200                       13,250 13,231                             - 13,231          100%
 Phase III Traffic engineering improvements 111,000                     91,657 91,657                             - 91,657          100%
 Phase III SR 4/US 1 55,000                            290 290                                  - 290               100%
 Phase III Marvin Griffin Road 1,375,600             3,209,402 3,209,402                        - 3,209,402     100%
 Phase III Antler Drive West drainage improvements 377,000                   244,932 245,290                           - 245,290        100%
 Phase III Morgan Road 1,571,000             5,396,615 4,955,408                        - 4,955,408     92%
 Phase III Woodcrest /CSX Drainage 175,400                          923 923                                  - 923               100%
 Phase III Deans Bridge @Tobacco 165,000                     78,613 78,613                             - 78,613          100%
 Phase III Fall Line Freeway Section II 55,000                            290 290                                  - 290               100%
 Phase III Paving various roads Phase IV & V 269,209                   270,627 270,627                           - 270,627        100%
 Phase III Paving various roads Phase VI 950,000                   176,130 176,130                           - 176,130        100%
 Phase III Willis Foreman Road 147,751                   138,533 138,533                           - 138,533        100%
 Phase III Birdwell Road Wetlands Bank 11,000                              58 58                                    - 58                 100%
 Phase III McCombs Road Section I 790,884                   712,838 712,838                           - 712,838        100%
 Phase III McCombs Road Section II 961,665                   722,511 722,511                           - 722,511        100%
 Phase III Library 1,700,000             1,701,742 1,701,649                        - 1,701,649     100%
 Phase III Animal Control renovation 1,220,946                979,527 979,528                           - 979,528        100%
 Phase III New administrative offices 2,350,000             2,377,325 1,183,514                        - 1,183,514     50%
 Phase III Shiloh Community Center 575,000                   575,000 560,948                           - 560,948        98%
 Phase III Springfield Baptist Church 1,300,000             1,275,732 1,275,732                        - 1,275,732     100%
 Phase III New Hope Community Ctr 250,000                   250,000 250,000                           - 250,000        100%
 Phase III Beulah Grove 200,000                   200,000 200,000                           - 200,000        100%
 Phase III Hyde Park renovation 122,350                     97,402 91,955                             - 91,955          94%
 Phase III Central Park renovation 70,000                       65,375 65,375                             - 65,375          100%
 Phase III Bayvale Park renovation 26,000                         9,021 6,984                               - 6,984            77%
 Phase III Heard Avenue Park renovation 6,000                           3,883 3,883                               - 3,883            100%
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 Phase III Troup St Pk Renovation $ 10,000          $                       - $ -                    $                    - $ -                    N/A
 Phase III Hickman Park renovation 100,000                     91,044 80,831                             - 80,831          89%
 Phase III McDuffie Woods Park renovation 150,000                   148,330 148,330                           - 148,330        100%
 Phase III Meadowbrook Park renovation 45,000                       47,554 47,216                             - 47,216          99%
 Phase III Julian Smith BBQ renovation 187,000                   186,558 186,558                           - 186,558        100%
 Phase III Blount Park renovation 19,000                         2,600 2,600                               - 2,600            100%
 Phase III Augusta Canal Master 100,000                   103,312 103,312                           - 103,312        100%
 Phase III Big Oak Park renovation 65,000                       65,230 47,118                             - 47,118          72%
 Phase III Wood Street South Ball Field 47,000                       47,234 44,858                             - 44,858          95%
 Phase III Wood Lake Park renovation 100,000                   100,834 98,963                             - 98,963          98%
 Phase III Royal (Barrett) Park renovation 12,000                         5,086 5,086                               - 5,086            100%
 Phase III Garrett 500,000                   500,000 500,000                           - 500,000        100%
 Phase III West Vineland Park renovation 20,000                       20,119 20,119                             - 20,119          100%
 Phase III Bedford Heights 35,000                       35,215 32,262                             - 32,262          92%
 Phase III 4 - H Camp Park renovation 20,000                       18,830 17,478                             - 17,478          93%
 Phase III Resurfacing various roads Phase VI 1,350,000             1,123,739 1,123,739                        - 1,123,739     100%
 Phase III Suburban Forces Capital Equipment 1,664,000             1,670,778 1,717,688                        - 1,717,688     103%
 Phase III Railroad Street slope repair 289,500                     33,459 33,459                             - 33,459          100%
 Phase III Wheeler Road Signal Plan Analysis 10,000                         7,799 7,799                               - 7,799            100%
 Phase III Gordon Highway median barrier 185,000                   185,783 3,554                               - 3,554            2%
 Phase III Mason Road Bridge @ Claudia 275,000                   197,329 197,329                           - 197,329        100%
 Phase III Bungalow Road 776,000                3,964,567 3,146,617                        - 3,146,617     79%
 Phase III Woodlake Subdivision 939,000                   942,567 43,817                             - 43,817          5%
 Phase III Pepperidge Point Retention Pond 50,000                       32,667 32,677                             - 32,677          100%
 Phase III Windsor Spring Rd Sec IV -                            3,643,180 3,643,180                        - 3,643,180     100%
 Phase III Windsor Spring Rd Sec V -                            2,604,840 2,582,625                        - 2,582,625     99%
 Phase III Flood control feasibility 1,637,649             2,778,036 2,778,036                        - 2,778,036     100%
 Phase III Dover-Lyman Project -                            1,998,918 1,916,118                        - 1,916,118     96%
 Phase III Wrightsboro Road Adaptive Traffic Control -                               389,118 62,929                             - 62,929          16%
 Phase III Washington Road Adaptive Traffic Control -                               164,850 119,058                           - 119,058        72%
 Phase III Broad Street Sanitary Sewer -                               240,447 144,004                           - 144,004        60%
 Phase III Interstate Parkway Storm Drainage -                                 56,807 56,790                             - 56,790          100%
 Phase III Hyde Park Drainage Improvements -                            1,223,499 1,223,499                        - 1,223,499     100%
 Phase III P and Z Handicap Project -                    154,310          154,310                           - 154,310        100%
 Phase III Frontage Road Resurfacing -                    230,000          229,335                           - 229,335        100%
 Phase III Lake Olmstead Dredging -                    185,600          185,596                           - 185,596        100%
 Phase III NSC Discovery Center 1,500,000     3,000,000       1,500,000     -                  1,500,000     50%
 Phase III P and Z Handicap Access 26,250          52,500            26,250          -                  26,250          50%
 Phase III Augusta Canal - hand rail 50,000                       50,133 50,133                             - 50,133          100%
 Phase III Laney Walker Boulevard -                            2,486,984 2,486,984                        - 2,486,984     100%
 Phase III Adjusting Roadway Structure V -                                 72,369 72,369                             - 72,369          100%
 Phase III Discovery Center Ent 353,137                   352,954 352,954                           - 352,954        100%
 Phase III St. Sebastian Extension 1,368,969             1,651,504 1,647,366                        - 1,647,366     100%
 Phase III 2nd Street Outfall 762,760                1,546,089 1,546,089                        - 1,546,089     100%
 Phase III 6th Street Handicap Ramp 517,347                   625,358 611,966                           - 611,966        98%
 Phase III Turknett Springs Detention 228,161                   337,300 306,132                           - 306,132        91%
 Phase III Augusta Commons 1,825,291             3,652,638 3,652,638                        - 3,652,638     100%
 Phase III CSO 10,500,000         10,546,852 9,629,637                        - 9,629,637     91%
 Phase III Wetlands 10,500,000         10,508,941 9,591,726                        - 9,591,726     91%
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 Phase III Third Level Canal Cleaning $ 491,506        $            500,339 $ 495,478        $                    - $ 495,478        99%
 Phase III Walton Way reconstruction 1,273,638             1,275,936 1,277,021                        - 1,277,021     100%
 Phase III Augusta Canal 950,000                1,955,937 1,885,044                        - 1,885,044     96%
 Phase III Goodale Landing 124,030                   101,706 101,706                           - 101,706        100%
 Phase III Resurfacing various streets 3,406,729                214,225 214,225                           - 214,225        100%
 Phase III Resurfacing various streets 1996 127,935                   128,275 128,275                           - 128,275        100%
 Phase III Resurfacing Various Roads 756,500                   519,928 519,928                           - 519,928        100%
 Phase III Street and drainage improvement 694,599                   145,550 145,550                           - 145,550        100%
 Phase III Administration 2,774,251             2,779,256 2,376,389                        - 2,376,389     86%
 Phase III East Augusta drainage 35,450                                - -                                       - -                    N/A
 Phase III Jackson Road widening 200,000                   200,000 200,000                           - 200,000        100%
 Phase III Perimeter Parkway 25,000                         9,458 9,458                               - 9,458            100%
 Phase III Crane Creek 150,000                          399 399                                  - 399               100%
 Phase III Belair Rd Ext 75,000                       75,005 75,005                             - 75,005          100%
 Phase III Rae's Creek Channel Phase II 257,000                          683 683                                  - 683               100%
 Phase III Centennial Park Fountain 85,000                       85,594 81,443                             - 81,443          95%
 Phase III Paving various roads 50,000                       50,090 133                                  - 133               0%
 Phase III Rae's Creek Trunk/Sewer -                            1,112,325 808,993                           - 808,993        73%

 Phase III 
Street Drainage Improvement - 
   East Augusta -                            1,013,736 883,009                           - 883,009        87%

 Phase III Berckman Road Sidewalk -                                   3,809 3,809                               - 3,809            100%
 Phase III 3rd Ave / Nellieville Guardrail -                                 27,320 24,420                             - 24,420          89%
 Phase III Floyd Creek Drainage Improvement -                                 10,180 -                                       - -                    0%
 Phase III Adjusting Rd/Way Structure 200,000                     62,498 62,498                             - 62,498          100%
 Phase III Immaculate Conception 250,000                   503,281 253,281                           - 253,281        50%
 Phase III Willow Creek 40,000                              70 70                                    - 70                 100%
 Phase III Georgia Golf Hall of Fame 2,000,000             2,000,000 2,000,000                        - 2,000,000     100%
 Phase III Laney Walker @ East B 15,000                              34 34                                    - 34                 100%
 Phase IV 4- H Club Road 41,000                       65,480 65,232                             - 65,232          100%
 Phase IV Bob Baurle Boat Landing 150,000                   104,069 100,326                           - 100,326        96%
 Phase IV May Park 120,000                   130,022 124,773                           - 124,773        96%
 Phase IV Old Government House 120,000                   124,100 123,423                           - 123,423        99%
 Phase IV The Boathouse 90,000                     105,866 104,537                           - 104,537        99%
 Phase IV Elliot Park 400,000                   418,785 403,899                           - 403,899        96%
 Phase IV Savannah Place Park 455,000                   860,104 843,553                           - 843,553        98%
 Phase IV Augusta Soccer Complex 120,000                   131,890 130,865                           - 130,865        99%
 Phase IV Diamond Lakes Regional Park 5,800,000             1,697,163 1,699,174                        - 1,699,174     100%
 Phase IV McDuffie Woods Center 90,000                         7,188 8,161                               - 8,161            114%
 Phase IV Augusta Aquatics Center 180,000                   187,263 184,783                           - 184,783        99%
 Phase IV Augusta Golf Course (*1) 1,600,000             1,612,422 1,611,649                        - 1,611,649     100%
 Phase IV Belle Terrace Park 120,000                     51,557 51,447                             - 51,447          100%
 Phase IV Blythe Recreation Center 120,000                   124,157 110,685                           - 110,685        89%
 Phase IV Brookfield Park 1,200,000             1,254,681 1,252,082                        - 1,252,082     100%
 Phase IV Warren Road Center 120,000                   147,228 131,499                           - 131,499        89%
 Phase IV McBean Community Center 1,020,000             1,161,469 1,161,467                        - 1,161,467     100%
 Phase IV Transit (purchase buses) 250,000                   385,336 77,681                             - 77,681          20%

 Phase IV 
Additional funds required to build 
   a new Shelter 1,000,000             1,256,184 1,256,183                        - 1,256,183     100%

 Phase IV Board of Health 2,000,000             2,000,000 2,000,000                        - 2,000,000     100%
 Phase IV Materials for new facilities 1,000,000             1,027,405 1,027,404                        - 1,027,404     100%
 Phase IV JLEC (Re-roofing  at 401 Walton Way) 395,500                   200,666 200,666                           - 200,666        100%
 Phase IV Phinizy Road Jail, JLEC and 911 282,500                   202,034 196,410                           - 196,410        97%
 Phase IV Records Retention Building Roof 107,400                   110,546 110,547                           - 110,547        100%
 Phase IV JLEC (Replace exterior finish) 565,000                   632,102 632,102                           - 632,102        100%
 Phase IV Judicial/Courts Building 20,000,000         28,064,546 26,059,024                      - 26,059,024   93%
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 Phase IV CBW Detention Center Renovations $ -                    $            559,830 $ -                    $        170,998 $ 170,998        31%
 Phase IV Tree replacement 398,000                   387,635 387,291                           - 387,291        100%
 Phase IV Irrigation automation 102,000                   150,782 150,643                           - 150,643        100%
 Phase IV Payoff existing leases 4,084,637             3,430,393 3,430,388                        - 3,430,388     100%

 Phase IV 
Construction of Station # 7 (Willis 
   Foreman Road Area) 1,500,000             1,510,886 1,410,852                        - 1,410,852     93%

 Phase IV 
Combine Station # 1and #19 
   (East Boundary and Broad Area) 1,521,000             1,635,180 1,633,737                        - 1,633,737     100%

 Phase IV Construction of Station #19 1,479,000             1,489,679 1,425,037                        - 1,425,037     96%
 Phase IV County Forces 3,672,500             4,605,514 4,419,638                        - 4,419,638     96%
 Phase IV Miscellaneous grading & drainage 4,650,000             3,902,934 3,927,296                        - 3,927,296     101%
 Phase IV Resurfacing County Forces 5,975,000             1,543,542 1,538,772                        - 1,538,772     100%
 Phase IV Resurfacing 8,500,000           10,716,529 9,293,686                        - 9,293,686     87%
 Phase IV Paving various dirt roads 7,000,000             3,450,668 3,392,355                        - 3,392,355     98%
 Phase IV Rail Road crossing improvement 750,000                   101,238 101,238                           - 101,238        100%

 Phase IV 
Downtown traffic signal and street light 
   upgrades - A (Broad Street Area) 2,656,200             3,151,577 3,151,577                        - 3,151,577     100%

 Phase IV 
Downtown traffic signal and street light
   upgrades - B (Telfair Street Area) 1,469,000             1,524,760 1,422,100                        - 1,422,100     93%

 Phase IV East Boundary  improvements 1,318,700             6,497,352 6,318,568                        - 6,318,568     97%
 Phase IV Wheeler Road operational 433,600                     52,674 52,674                             - 52,674          100%
 Phase IV Wrightsboro Road Widening Phase I 3,143,700             3,499,470 1,376,622                     35 1,376,657     39%
 Phase IV Washington Road intersection 849,800                1,548,183 1,328,853                        - 1,328,853     86%
 Phase IV Hollywood S/D Area 2,640,800                325,163 325,160                           - 325,160        100%
 Phase IV Telephone system upgrade 527,082                   535,811 535,812                           - 535,812        100%
 Phase IV GIS 474,400                   482,274 475,060                           - 475,060        99%
 Phase IV Document imaging system 418,518                   425,586 425,588                           - 425,588        100%
 Phase IV Springfield Village 200,000                   200,000 200,000                           - 200,000        100%
 Phase IV Dyess Park 60,000                       65,882 65,743                             - 65,743          100%
 Phase IV Newman Tennis Center 120,000                   123,020 114,958                           - 114,958        93%
 Phase IV South Augusta Branch Library 1,625,000             5,926,028 5,713,015                        - 5,713,015     96%
 Phase IV Library - main branch 7,375,000             9,925,122 9,899,693                        - 9,899,693     100%
 Phase IV Greene Street Property Purchase -                            1,084,585 1,084,585                        - 1,084,585     100%
 Phase IV Construction of Station #8 1,500,000             1,500,957 1,438,500                        - 1,438,500     96%
 Phase IV Station 15 (Wrightsboro Road) 1,500,000             1,699,791 1,690,789                        - 1,690,789     99%
 Phase IV Engines 3,484,000             3,454,544 3,454,540                        - 3,454,540     100%
 Phase IV Aerials 1,300,000             1,312,973 1,311,971                        - 1,311,971     100%
 Phase IV    (Heph Mcbean Area) 1,500,000             1,341,361 1,275,233                        - 1,275,233     95%
 Phase IV Paving various dirt roads 1,000,000                920,725 346,883                           - 346,883        38%

 Phase IV 
East Boundary Street and drainage 
   improvements 1,318,700                203,632 171,413                           - 171,413        84%

 Phase IV Wrightsboro Road improvements 1,500,000             1,733,383 1,765,965                        - 1,765,965     102%
 Phase IV Walton Way Extension/Davis Road 350,000                1,562,800 1,208,584                        - 1,208,584     77%
 Phase IV Windsor Spring Road Section IV 1,250,000             1,300,500 307,298                           - 307,298        24%

 Phase IV 
Windsor Spring Rd Section  V
   (SR88 Hepzibah -                            1,257,484 7,484                               - 7,484            1%

 Phase IV St. Sebastian Way/Greene St/15th Street 3,457,800           14,085,185 14,051,417                      - 14,051,417   100%
 Phase IV Traffic improvement 621,500                   839,626 839,626                           - 839,626        100%
 Phase IV ANIC/Hopkins Street Improvements 2,000,000             1,333,550 1,074,423                        - 1,074,423     81%

 Phase IV 
Windsor Spring Road Section IV  (Willis 
Foreman to Tobacco Road) 678,000                   869,518 850,639                           - 850,639        98%

 Phase IV Rifle Range Road @ Belair Road 62,200                         5,981 5,981                               - 5,981            100%
 Phase IV Lake Olmstead Park 425,000                   456,222 456,221                           - 456,221        100%
 Phase IV Bernie Ward -                               106,111 95,267                             - 95,267          90%
 Phase IV Fleming Tennis -                               100,195 100,195                           - 100,195        100%
 Phase IV Meadowbrook Park -                                 90,899 91,633                             - 91,633          101%
 Phase IV Hepzibah Community Ctr -                                 84,885 61,753                             - 61,753          73%
 Phase IV DDA -                               859,248 796,471                           - 796,471        93%
 Phase IV St Sebastian Way/Greene St -                               728,524 133,524                           - 133,524        18%
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 Phase IV Belair Hills Est Imp (W&S) $ -                    $            112,603 $ 112,603        $                    - $ 112,603        100%
 Phase IV ARC Drainage -                            1,185,200 1,185,200                        - 1,185,200     100%
 Phase IV Resurfacing PH VIII -                            1,088,851 1,088,852                        - 1,088,852     100%
 Phase IV Lake Aumond Dam Improvements -                               121,204 108,221                           - 108,221        89%
 Phase IV Belair Hills Estate -                            7,147,891 7,085,345                        - 7,085,345     99%
 Phase IV Walton Way Extension/Davis Rd -                                 84,357 84,357                             - 84,357          100%

 Phase IV 
Windsor Spring Rd Section  V
   (SR88 Hepzibah -                            1,202,356 1,202,356                        - 1,202,356     100%

 Phase IV Apple Valley Park -                                 34,871 34,104                             - 34,104          98%
 Phase IV Pension Property Purchase -                            1,272,514 1,272,514                        - 1,272,514     100%
 Phase IV Replacement of Old Equipment -                               577,908 579,906                           - 579,906        100%
 Phase IV Remodel Stations 3,4,11,13,14 and 17 -                               324,729 324,729                           - 324,729        100%
 Phase IV Remodel Station #4 -                               111,629 111,629                           - 111,629        100%
 Phase IV Remodel Station #6 -                            1,360,818 1,360,818                        - 1,360,818     100%
 Phase IV Fire Training Center -                               737,607 737,607                           - 737,607        100%
 Phase IV Laney Stadium -                            3,521,074 3,521,074                        - 3,521,074     100%
 Phase IV Augusta Museum of History -                            1,140,036 1,132,902                        - 1,132,902     99%
 Phase IV 13th Street Streetscape -                               100,125 3,625                               - 3,625            4%
 Phase IV Barrett Plaza Lighting -                                 95,470 95,470                             - 95,470          100%
 Phase IV Pension Property Cleanup -                            2,490,068 2,490,062                        - 2,490,062     100%
 Phase IV Remodel Station #3 -                               238,175 238,175                           - 238,175        100%
 Phase IV Willis Foreman Road Bridge Study -                               241,942 157,708                           - 157,708        65%
 Phase IV Willis Foreman Road Bridge -                            1,558,209 1,558,210                        - 1,558,210     100%
 Phase IV Remodel Station #11 -                               106,435 106,435                           - 106,435        100%
 Phase IV Construction Station #10 - Land -                               758,801 732,086                           - 732,086        96%
 Phase IV Training Tower and Burn Simulator -                            1,551,850 1,551,850                        - 1,551,850     100%
 Phase IV Renovation of Administrative Center -                            2,934,271 2,567,798                        - 2,567,798     88%
 Phase IV Paving Various Roads - Phase X -                            1,979,567 1,983,467                        - 1,983,467     100%
 Phase IV Construction Station #10 -                            2,152,334 1,993,803                        - 1,993,803     93%
 Phase IV Augusta Levee Certification -                            1,140,520 1,087,232                5,000 1,092,232     96%
 Phase IV Rocky Creek Drainage Project -                            3,878,788 1,114,690                        - 1,114,690     29%

 Phase IV 
Broad Street Improvements @ 
   Bus Terminal -                               238,159 235,579                           - 235,579        99%

 Phase IV Turknett Springs Detention -                               299,700 141,465                           - 141,465        47%
 Phase IV Bus Barn -                            3,397,379 2,803,907                        - 2,803,907     83%
 Phase IV Industry Infrastructure -                               822,627 785,408                           - 785,408        95%
 Phase IV Bulter Creek Park -                                 86,204 86,204                             - 86,204          100%
 Phase IV On Call Construction Services -                               324,500 324,800                           - 324,800        100%
 Phase IV Village West Storm Drainage -                               413,144 409,381                           - 409,381        99%
 Phase IV Gordon Highway Adaptive Traffic Control -                               343,501 342,777                           - 342,777        100%
 Phase IV Frontage Road -                               942,839 927,123                           - 927,123        98%
 Phase IV On Call Appraisal Service -                               134,000 102,946                           - 102,946        77%
 Phase IV Wrightsboro Road Drainage -                               900,000 875,725                           - 875,725        97%
 Phase IV Dover-Lyman Project -                            2,396,370 2,396,370                        - 2,396,370     100%
 Phase IV Marvin Griffin Road -                               375,090 375,088                           - 375,088        100%
 Phase IV East Augusta - Marion Homes -                            1,781,600 1,734,564                        - 1,734,564     97%
 Phase IV Berkmans Road Utilities Relocation -                               767,500 586,948                 35,392 622,340        81%
 Phase IV Tree Removal, Pruning and Replacements -                               241,650 74,521                             - 74,521          31%
 Phase IV St Sebastian Way/Greene St -                               615,600 615,599                           - 615,599        100%
 Phase IV Utilities - Resurfacing Roads -                               250,000 232,585                           - 232,585        93%
 Phase IV Resurfacting Roads -                            2,000,000 1,372,987            489,302 1,862,289     93%
 Phase IV Traffic Improvements -                               500,000 215,936               233,161 449,097        90%
 Phase IV Tree Removal and Replacement -                               241,650 119,230                 26,608 145,838        60%
 Phase IV Lake Olmstead Dredging -                               376,200 27,767                 348,347 376,114        100%
 Phase IV Sand Hills Park 1,080,000             2,279,464 1,195,646                        - 1,195,646     52%
 Phase V Judicial Center - County Court House 40,016,200         40,256,351 38,743,273                      - 38,743,273   96%
 Phase V Webster Detention Center 36,000,000         41,635,948 41,305,632                      - 41,305,632   99%
 Phase V Exhibit Hall 20,000,000         32,198,161 32,376,323                      - 32,376,323   101%
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 Phase V Sheriff Administration Relocation $ 3,000,000     $            550,000 $ 518,171        $                    - $ 518,171        94%
 Phase V RCCI Renovations 750,000                   814,110 813,227                           - 813,227        100%
 Phase V Augusta Regional Airport - Helo Base -                               787,550 773,550                           - 773,550        98%
 Phase V Main Library 14,700,000         14,727,172 14,727,172                      - 14,727,172   100%
 Phase V Augusta Canal Improvements 2,500,000             2,500,000 2,500,000                        - 2,500,000     100%
 Phase V Augusta Canal Bond Repayment 8,200,555             8,200,555       8,200,555                    - 8,200,555     100%
 Phase V Bond Debt Service 5,417,800             5,417,800                     -                    - -                    0%
 Phase V Redundant Fiber Ring 1,000,000             1,410,632       1,312,600                    - 1,312,600     93%
 Phase V Digital Othophotography 286,480                   374,721          453,070                    - 453,070        121%
 Phase V Pictometry 113,520                   117,568          116,645                    - 116,645        99%
 Phase V Wireless Access Point 200,000                   202,079          202,221                    - 202,221        100%
 Phase V Disaster Recovery Plan 400,000                   412,635          409,441                    - 409,441        99%
 Phase V Software Application Consolidation -                            1,024,663          352,652        376,972 729,624        71%
 Phase V Flood Land Acquisition 500,000                2,100,000       2,059,152                    - 2,059,152     98%
 Phase V Wrightsboro Road Project 4,000,000             6,000,000       5,692,731                    - 5,692,731     95%
 Phase V D'Antignac Street Flood Avoidance 1,000,000             4,835,490       4,835,482                    - 4,835,482     100%
 Phase V Lake Olmstead Dredging -                            2,207,300                     -        757,676 757,676        34%
 Phase V Warren Lake Dredging -                            1,000,000                     -                    - -                    0%
 Phase V Administration - Engineering 2,500,000             3,141,780       3,141,774                    - 3,141,774     100%
 Phase V Marks Church Road Improvement 2,500,000             2,549,990 2,548,733                1,248 2,549,981     100%
 Phase V Fire Stations and Training Center 6,000,000             6,000,000                     -                    - -                    0%
 Phase V Lake Olmstead Stadium 360,000                   400,000 399,927                           - 399,927        100%
 Phase V Augusta Soccer Park 180,000                   165,630 165,629                           - 165,629        100%
 Phase V The Boat House 90,000                       90,000 90,000                             - 90,000          100%
 Phase V Apple Valley Park 315,000                   315,559 300,554                           - 300,554        95%
 Phase V WT Johnson Park 67,500                       67,500 63,636                             - 63,636          94%
 Phase V MM Scott Park 270,000                   271,999 233,923                           - 233,923        86%
 Phase V Diamond Lakes Park 720,000                   785,020 782,324                           - 782,324        100%
 Phase V Jamestown Park 135,000                   198,989 197,938                           - 197,938        99%
 Phase V Wood Park 270,000                   270,000 270,946                           - 270,946        100%
 Phase V Valley Park 22,500                       13,410 13,407                             - 13,407          100%
 Phase V Goshen/Brown Road Park 135,000                   135,000 -                                       - -                    0%
 Phase V McDuffie Woods Park 90,000                       91,982 91,950                             - 91,950          100%
 Phase V McBean Park 180,000                   180,122 179,461                           - 179,461        100%
 Phase V Fleming Tennis Center 112,500                   113,754 112,591                           - 112,591        99%
 Phase V Lock and Dam Park 49,500                       51,709 51,689                             - 51,689          100%
 Phase III Martin Luther King drainage 273,794                          727 727                                  - 727               100%
 Phase III Inter City Arts - Imperial 300,000                   300,000 225,000                           - 225,000        75%
 Phase V May Park 67,500                       67,500 67,500                             - 67,500          100%
 Phase V HH Brigham Park 117,000                   117,019 116,684                           - 116,684        100%
 Phase V Land Acquisition 180,000                   253,010 247,575                           - 247,575        98%
 Phase V Dyess Park 63,000                       33,960 33,956                             - 33,956          100%
 Phase V Brookfield Park 45,000                       45,025 41,294                             - 41,294          92%
 Phase V Lake Olmstead Park 207,000                   207,000 205,849                           - 205,849        99%
 Phase V Blythe Park 180,000                   266,200 266,183                           - 266,183        100%
 Phase V Newman Tennis Center 108,000                   108,277 108,870                           - 108,870        101%
 Phase V Meadowbrook Park 108,000                     81,210 81,203                             - 81,203          100%
 Phase V Administration - Recreation 500,000                   644,420 644,423                           - 644,423        100%
 Phase V Augusta Marina 67,500                       67,500 67,103                             - 67,103          99%
 Phase V Old Government House 45,000                       45,000 40,700                             - 40,700          90%
 Phase V Doughty Park 27,000                       27,216 16,430                             - 16,430          60%
 Phase V Fleming Park 67,500                       67,514 62,882                             - 62,882          93%
 Phase V Hickman Park 27,000                       27,040 4,240                               - 4,240            16%
 Phase V Aquatics Center 90,000                       90,041 86,574                             - 86,574          96%
 Phase V Boykin Road Park 27,000                       27,000 -                                       - -                    0%
 Phase V Eisenhower Park 45,000                       45,908 44,405                             - 44,405          97%
 Phase V Warren Road Park 31,500                       31,506 29,976                             - 29,976          95%
 Phase V Carrie Mays Park - CNG Remediation -                               367,410 367,406                           - 367,406        100%
 Phase V Brigham Park Tennis Courts -                                 24,659 15,407                             - 15,407          62%
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 Phase V Jamestown Park $ -                    $            204,660 $ -                    $                    - $ -                    0%
 Phase V Imperial Theater 500,000                   500,000 500,000                           - 500,000        100%
 Phase V Augusta Mini Theater 500,000                   500,000 500,000                           - 500,000        100%
 Phase V Lucy Craft Laney Museum 200,000                   203,036 184,734                           - 184,734        91%
 Phase V The MACH Academy 100,000                   100,000 100,001                           - 100,001        100%

 Phase V 
Recreation, Historic, Cultural and 
   Other Buildings 400,000                   370,010 198,496                   5,636 204,132        55%

 Phase V Administrator's Office Renovations -                                 35,000 -                                       - -                    0%
 Phase V Augusta Museum 400,000                   400,000 400,000                           - 400,000        100%
 Phase V City of Hephzibah 3,104,000             3,325,960 3,325,957                        - 3,325,957     100%
 Phase V City of Blythe 912,000                   977,220 977,214                           - 977,214        100%
 Phase VI Sheriffs New Administration Building 6,000,000             9,800,000 9,789,577                        - 9,789,577     100%
 Phase VI Webster Detention Center - Phase IIB 18,000,000         17,230,000 17,227,817                      - 17,227,817   100%
 Phase VI Boathouse Community Facility 450,000                   450,000 437,464                           - 437,464        97%
 Phase VI Lake Olmstead Casino 500,000                   500,000 118,775                   1,500 120,275        24%
 Phase VI Lake Olmstead BBQ Pit 100,000                   100,000 51,381                             - 51,381          51%
 Phase VI Bulter Creek Park 500,000                   800,000 854,692                           - 854,692        107%
 Phase VI Baurle Boat Ramp 55,000                       55,000 44,977                             - 44,977          82%
 Phase VI Bush Field 8,500,000             8,500,000 7,609,843                        - 7,609,843     90%
 Phase VI Daniel Field 2,000,000             2,000,000 2,000,000                        - 2,000,000     100%
 Phase VI Golden Harvest Food Bank Building 250,000                   250,000 250,000                           - 250,000        100%
 Phase VI Program Administrations 2,000,000             2,000,000       1,215,812            4,631 1,220,443     61%
 Phase VI Grading and Drainage Projects 3,600,000             3,642,320       3,617,477            9,184 3,626,661     100%
 Phase VI Marvin Griffin Road 4,000,000             5,829,500       5,829,509                    - 5,829,509     100%
 Phase VI East Augusta St. and Drainage Imp. 3,200,000             3,990,120       3,896,146                    - 3,896,146     98%
 Phase VI Berckman Rd. Realignment 400,000                   415,600          415,596                    - 415,596        100%
 Phase VI Old McDuffie Rd. 672,000                   672,000           28,399                    - 28,399          4%
 Phase VI Hyde Park St. and Drg Imp. 1,600,000             4,500,000       4,499,905                    - 4,499,905     100%
 Phase VI Westside Dr. Drg. Imp. 480,000                   480,000           83,241                    - 83,241          17%
 Phase VI Marks Church Road over Raes Creek 800,000                   662,100          662,100                    - 662,100        100%
 Phase VI North Leg over CSX Railroad 800,000                   800,000                     -            3,230 3,230            0%
 Phase VI Berckman Rd. over Raes Creek 800,000                   384,720          384,714                    - 384,714        100%
 Phase VI Scotts Way over Raes Creek 800,000                   800,000                     -                    - -                    0%
 Phase VI Old Waynesboro Rd. over Spirit Creek 800,000                   983,650          983,644                    - 983,644        100%
 Phase VI 7th Street over Augusta Canal 800,000                   800,000                     -                    - -                    0%
 Phase VI Storm water Utility Implementation Program 2,800,000             2,816,300       2,816,301                    - 2,816,301     100%
 Phase VI On-Call Emergency Design Services 108,000                              -                     -                    - -                    N/A
 Phase VI On-Call Emergency Appraisal Services 40,000                       26,602           26,602                    - 26,602          100%
 Phase VI On-Call Emergency Construction Services 800,000                   800,000          641,782                    - 641,782        80%
 Phase VI Traffic Sign Upgrade Program 240,000                   196,179          196,179                    - 196,179        100%
 Phase VI Lake Olmstead Dredging 3,200,000             5,200,000       1,092,965     1,770,587 2,863,552     55%
 Phase VI Hyde Park (Martin Luther King Drive) 1,000,000             2,411,530       2,411,524                    - 2,411,524     100%
 Phase VI Rocky Creek Drainage Plan 2,800,000             2,800,000       1,449,084          60,520 1,509,604     54%
 Phase VI Suburban Forces-Resurfacing 2,400,000             1,307,959       1,307,959                    - 1,307,959     100%
 Phase VI Tree Removal, Pruning and Replacement 800,000                1,088,062       1,088,062                    - 1,088,062     100%
 Phase VI Sidewalks-Rehab-Replacement 800,000                   578,376          578,376                    - 578,376        100%
 Phase VI Curb Cuts and Sidewalks 400,000                   653,440          653,434                    - 653,434        100%
 Phase VI Resurfacing - Contracts 2,400,000             2,150,000       1,463,098          91,554 1,554,652     72%
 Phase VI General Bridge Rehab and Maintenance 2,400,000             4,300,000       4,238,810                    - 4,238,810     99%

 Phase VI 
Walton Way Signal Phase 2 and 
Streetlight Upgrade 640,000                   205,600          205,593                    - 205,593        100%

 Phase VI Gordon Highway Lighting Upgrade 1,200,000             1,205,000       1,205,000                    - 1,205,000     100%
 Phase VI Reynolds Street Signal Improvements 460,000                   108,771          108,771                    - 108,771        100%
 Phase VI Signal Upgrades 1,000,000                           -                     -                    - -                    N/A
 Phase VI Intersection Safety and Operational Initiative 2,040,000                733,076          728,151                    - 728,151        99%
 Phase VI Woodbine Road Improvement 1,200,000                           -                     -                    - -                    0%

 Phase VI 
Dover-Lyman Street and Drainage 
   Improvement 1,600,000                       840                     -               840 840               0%
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 Phase VI I-20 Eastbound Riverwatch Ramp $ 1,100,000     $              83,191 $           83,183 $                    - $ 83,183          100%
 Phase VI 15th Street Pedestrian Improvements 800,000                   800,000          750,564                    - 750,564        94%
 Phase VI Intersection Safety Upgrades -                               500,000          192,295                    - 192,295        38%
 Phase VI Street Lighting Upgrades -                               750,000           98,961          12,201 111,162        15%
 Phase VI Tree Removal, Pruning and Replacement -                               220,900          140,343          23,765 164,108        74%
 Phase VI Berckmans Road Over Raes Creek -                               991,370          991,369                    - 991,369        100%
 Phase VI Resurfacing Roads -                            1,200,000          204,424        570,519 774,943        65%
 Phase VI Wilkinson Garden Area -                            2,500,000          779,833            3,154 782,987        31%
 Phase VI Resurfacing Roads 2020 -                            2,128,200                     -     1,065,532 1,065,532     50%
 Phase VI Morningside Stream Bank -                               701,150                     -                    - -                    0%
 Phase VI Administration - Engineering 10,770,000           8,216,500       8,216,402                    - 8,216,402     100%
 Phase VI Garden City Beautification Project 500,000                   500,000          252,987            4,327 257,314        51%
 Phase VI Emergency Fleet Replacement 9,500,000             9,500,000       9,500,000                    - 9,500,000     100%
 Phase VI Training Center Infrastructure 2,000,000             2,000,000           55,124            7,678 62,802          3%
 Phase VI Public Safety Vehicles 7,500,000             7,500,000       7,784,825                    - 7,784,825     104%
 Phase VI Library -  Main Branch 1,000,000             1,000,000          994,131            5,868 999,999        100%
 Phase VI Library - Maxwell Branch 900,000                   900,000          875,820            3,022 878,842        98%
 Phase VI Library - Friedman Branch 600,000                   847,500          530,798        277,800 808,598        95%

 Phase VI 
Historic Augusta - Wilson & Larmar    
   Historic Sites 125,000                   125,000          113,687                    - 113,687        91%

 Phase VI 
The Augusta Theatre District Project - 
    Miller Theatre 6,000,000             6,000,000       5,142,856                    - 5,142,856     86%

 Phase VI 
Pendleton King Park Connectivity   
   Improvements 200,000                   200,000          200,001                    - 200,001        100%

 Phase VI Lucy Craft Laney Museum 600,000                   600,000                     -        570,000 570,000        95%
 Phase VI Augusta Museum of History 600,000                   600,000          599,927                    - 599,927        100%
 Phase VI Jessye Norman School of the Arts 95,000                       95,000           95,000                    - 95,000          100%
 Phase VI Imperial Theater 1,000,000             1,000,000       1,000,000                    - 1,000,000     100%

 Phase VI 
Boys & Girls Club - EW Hegler Club  
   Renovations 500,000                   500,000          500,000                    - 500,000        100%

 Phase VI Augusta Urban Ministries 175,000                   175,000                     -                    - -                    0%

 Phase VI 
Health Education Activities Learning 
   Complex - Paine College 2,500,000             2,500,000       2,500,000                    - 2,500,000     100%

 Phase VI 
Downtown Infrastructure - Downtown 
   Development Authority 1,200,000             1,200,000       1,105,925          10,454 1,116,379     93%

 Phase VI Industrial Infrastructure - RDA 1,200,000             1,200,000       1,200,027                    - 1,200,027     100%

 Phase VI 
Canal Improvements - Augusta Canal 
   Authority 4,170,000             4,185,160       4,185,154                    - 4,185,154     100%

 Phase VI Municipal Building Renovations 18,000,000         32,635,680     32,635,850                    - 32,635,850   100%

 Phase VI Municipal Building Campus - IT Building -                            7,000,000       6,960,006                    - 6,960,006     99%
 Phase VI Municipal Building Campus -                            1,114,320          916,668          58,734 975,402        88%
 Phase VI Green Space - CSRA Land Trust 500,000                   500,000           45,235          10,000 55,235          11%
 Phase VI Capital Equipment - Recreation 150,000                   185,000          184,602                    - 184,602        100%
 Phase VI Existing Structures Improvements 895,000                   595,000          489,357                    - 489,357        82%
 Phase VI Augusta Commons 100,000                   100,000          104,700                    - 104,700        105%
 Phase VI Dyess Park 800,000                   297,000          125,984                    - 125,984        42%
 Phase VI May Park 150,000                   150,000          148,620                    - 148,620        99%
 Phase VI Old Government House 200,000                   200,000           34,087                    - 34,087          17%
 Phase VI Elliot Park 100,000                   100,000           50,132                    - 50,132          50%
 Phase VI Fleming Park 250,000                   620,000          617,232                    - 617,232        100%
 Phase VI Fleming Tennis Center 600,000                   250,000           44,544                    - 44,544          18%
 Phase VI Augusta Soccer Complex 150,000                     28,770           28,769                    - 28,769          100%
 Phase VI Diamond Lakes Regional Park 1,350,000             1,297,150       1,295,647            1,500 1,297,147     100%
 Phase VI Mc Duffie Woods Park 200,000                   200,000          103,625                    - 103,625        52%
 Phase VI Augusta Golf Course 300,000                   300,000          271,860            1,500 273,360        91%
 Phase VI H.H. Brigham Park 250,000                   750,000          752,095                    - 752,095        100%
 Phase VI Valley Park 250,000                   250,000          288,254                    - 288,254        115%
 Phase VI Wood Park 50,000                       50,000                     -                    - -                    0%
 Phase VI Brookfield Park 100,000                   100,000           46,556                    - 46,556          47%
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 Phase VI Eisenhower Park $ 100,000        $            100,000 $           44,080 $          37,435 $ 81,515          82%
 Phase VI Warren Road Park 150,000                   150,000          150,257                    - 150,257        100%
 Phase VI Blythe Community Center 500,000                   500,000          249,108                    - 249,108        50%
 Phase VI Jamestown Community Center 200,000                   200,000          203,289                    - 203,289        102%
 Phase VI Augusta Marina 50,000                       50,000           50,708                    - 50,708          101%
 Phase VI Lake Olmstead Stadium 100,000                   100,000          100,000                    - 100,000        100%
 Phase VI 4-H Camp 50,000                       23,790           23,782                    - 23,782          100%
 Phase VI Tennis Courts Resurfacing 150,000                   150,000          125,951                    - 125,951        84%
 Phase VI Swimming Pool Renovations 900,000                   900,000          320,921          25,112 346,033        38%
 Phase VI Jamestown Park -                               165,930                     -                    - -                    0%
 Phase VI Recreation Master Plan 200,000                   200,000           68,825                    - 68,825          34%
 Phase VI Recreation Project Administration 1,000,000             1,091,130       1,091,121                    - 1,091,121     100%
 Phase VI Historic Structures -                               503,000          485,651                    - 485,651        97%
 Phase VI South Augusta Transit Center 190,000                   190,000          148,868                    - 148,868        78%

 Phase VI 
Augusta Public Transit Facilities - 
   Renovations 125,000                   125,000                     -                    - -                    0%

 Phase VI Transit Vehicles 420,000                   420,000          420,000                    - 420,000        100%
 Phase VI City of Hephzibah 4,424,000             4,424,000       4,424,000                    - 4,424,000     100%
 Phase VI City of Blythe 1,300,000             1,300,000       1,300,000                    - 1,300,000     100%
 Phase VI Network Assessment Remediation 250,000                   250,000          250,108                    - 250,108        100%
 Phase VI Redundant Fiber Ring 250,000                   250,000                     -                    - -                    0%
 Phase VI Digital Orthophotography 500,000                   500,000          408,781                    - 408,781        82%
 Phase VI Software Application Consolidation 1,000,000             1,000,000          916,893            5,444 922,337        92%
 Phase VI Carrie Mays Park CNG Remediation -                               300,000          266,138                    - 266,138        89%
 Phase 7 SPLOST 7  Program Administration 3,500,000             3,500,000       1,780,161        269,773 2,049,934     59%
 Phase 7 Interest on SPLOST 7 GO Bonds 4,000,000             4,000,000       3,533,500                    - 3,533,500     88%
 Phase 7 P25 Radio System 15,000,000         15,000,000     12,289,768     2,245,940 14,535,708   97%
 Phase 7 TAO/TCO software consolidation 3,500,000             3,500,000       2,051,189     1,186,997 3,238,186     93%
 Phase 7 MDT Replacement 900,000                   900,000          781,884          81,830 863,714        96%
 Phase 7 911 Renovations 500,000                   500,000          118,871        402,825 521,696        104%
 Phase 7 Special Operations Precinct 1,300,000             1,300,000       1,077,146            3,000 1,080,146     83%
 Phase 7 Marshal's Operation Center 1,000,000             1,000,000          839,736          51,869 891,605        89%
 Phase 7 Training Range Enhancements 2,200,000             2,200,000          498,881        261,167 760,048        35%

 Phase 7 
Public Safety Vehicles - (Law
    Enforcement) 9,000,000             9,000,000       5,702,809     1,476,459 7,179,268     80%

 Phase 7 New Station 2 - Telfair Street 2,500,000             3,860,000       3,831,297          43,375 3,874,672     100%
 Phase 7 New Station 3 - Gordon Hwy 2,500,000             3,500,000       3,530,569            9,091 3,539,660     101%
 Phase 7 New Station - South Augusta 2,500,000             7,140,000           15,433                    - 15,433          0%
 Phase 7 Emergency Vehicles - Fire 6,000,000             6,000,000       5,849,637                    - 5,849,637     97%
 Phase 7 Training Center - EOC 1,000,000             1,000,000                     -                    - -                    0%
 Phase 7 Fire Station Alerting System 1,100,000             1,100,000          781,000        165,000 946,000        86%
 Phase 7 Hyde Park St. and Drg Imp. 6,000,000             5,000,000       5,000,000                    - 5,000,000     100%
 Phase 7 On Call Construction 2,350,000             1,880,000       1,380,170          35,225 1,415,395     75%
 Phase 7 Wrightsboro Road Reconstruction 8,500,000             6,800,000       1,118,502        422,463 1,540,965     23%

 Phase 7 
East Augusta Road and drainage - 
   Phase III 4,500,000             3,600,000       2,872,635        365,374 3,238,009     90%

 Phase 7 
East Augusta Road and drainage - 
   Phase V 2,500,000             2,000,000                     -                    - -                    0%

 Phase 7 ADA sidewalk rehab and replacement 2,000,000             1,600,000       1,477,639                    - 1,477,639     92%
 Phase 7 Machinery and Equipment 1,000,000             1,000,000          636,188          41,103 677,291        68%

 Phase 7 
Rocky Creek Flood Reduction 
   Improvements 6,650,000             5,320,000                498                    - 498               0%

 Phase 7 
East Augusta Road and drainage - 
   Phase IV 2,500,000             2,000,000           76,556            1,290 77,846          4%

 Phase 7 
Milling and Resurfacing - 
   Contract/County Forces 1,500,000             1,200,000          921,788        176,370 1,098,158     92%

 Phase 7 Monte Sano Ave Improvements 300,000                   240,000                     -        135,050 135,050        56%

(Continued)
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 Phase 7 Martin Luther King Drive Road Diet $ 1,000,000     $            800,000 $           76,293 $                    - $ 76,293          10%
 Phase 7 Skinner Mill Road Widening 750,000                   600,000          400,018        162,309 562,327        94%

 Phase 7 
Walton Way safety and operational 
improvements 700,000                   560,000          100,886          86,295 187,181        33%

 Phase 7 Forest Hill Drainage Improvement 400,000                   320,000                     -                    - -                    0%
 Phase 7 Paving Dirt Roads 1,000,000                800,000                     -          18,064 18,064          2%

 Phase 7 
Fort Gordon gate operation 
enhancement 1,000,000                300,000                     -        291,345 291,345        97%

 Phase 7 Grading and Drainage - stormwater 25,000,000         25,000,000     19,141,111     3,959,244 23,100,355   92%
 Phase 7 Administration - Engineering 2,500,000           10,430,000       5,419,311     1,246,079 6,665,390     64%
 Phase 7 Fleet Maintenance Facility 1,500,000             1,450,000          195,200                    - 195,200        13%
 Phase 7 Existing Facilities upgrades 5,000,000             3,095,480       1,794,920        938,782 2,733,702     88%
 Phase 7 Probate Court -                                 49,520           12,721                    - 12,721          26%
 Phase 7 Central Services Renovations -                               365,000          313,225                    - 313,225        86%
 Phase 7 Webster Detention Center - HVAC -                               140,000          364,849                    - 364,849        261%
 Phase 7 RCCI Upgrades -                                 50,000           39,680                    - 39,680          79%
 Phase 7 Compliance Department Renovations -                                 40,000           36,864                    - 36,864          92%
 Phase 7 Judicial Center - HVAC -                               145,000          142,973                    - 142,973        99%
 Phase 7 Animal Services 500,000                   500,000          500,249                    - 500,249        100%
 Phase 7 Records Retention Center 2,500,000             1,825,000       1,680,977        126,840 1,807,817     99%
 Phase 7 JLEC Demolition 1,500,000             1,500,000           57,333        475,957 533,290        36%
 Phase 7 Public Defender Building 5,000,000             5,000,000       5,000,000                    - 5,000,000     100%
 Phase 7 RCCI Upgrades -                                 50,000                620                    - 620               1%
 Phase 7 Tobacco Road Pole Barn -                               147,610                205                    - 205               0%
 Phase 7 HCD Relocation -                               183,000          166,749                    - 166,749        91%
 Phase 7 Traffic Engineering Ops Center -                               900,000                     -        297,255 297,255        33%
 Phase 7 DFACS Building -                               661,300                     -                    - -                    0%
 Phase 7 Judicial Center - Sally Port -                               115,000                     -                    - -                    0%

 Phase 7 Webster Detention Center Renovations. -                            1,239,700                     -                    - -                    0%
 Phase 7 Municipal Campus - debt service payoff 35,000,000         35,000,000       6,260,170     2,201,200 8,461,370     24%
 Phase 7 Museum Asset Management 1,000,000             1,000,000                     -          43,880 43,880          4%
 Phase 7 Library Facilities Renovations 200,000                   190,000          157,269          32,731 190,000        100%
 Phase 7 Maxwell Branch Library 300,000                   310,000          309,898                    - 309,898        100%
 Phase 7 Sports Facilities 1,750,000                609,000                     -            2,175 2,175            0%
 Phase 7 Swimming Pools 2,000,000                132,600           53,098                    - 53,098          40%

 Phase 7 
ADA, Reforestation and Cemetery 
   Improvements 1,000,000                  45,000                     -                    - -                    0%

 Phase 7 Community Center Improvements 4,000,000                316,500                     -                    - -                    0%
 Phase 7 Neighborhood Parks/Urban Parks 4,000,000                  60,000                     -                    - -                    0%
 Phase 7 May Park -                                 50,000           42,020                    - 42,020          84%
 Phase 7 Bernie Ward Community Center -                               250,000          245,940                    - 245,940        98%
 Phase 7 Dyess Park -                            1,000,000                     -          15,083 15,083          2%
 Phase 7 Capital Equipment - Recreation -                                 50,000           24,550          25,450 50,000          100%
 Phase 7 Lake Olmstead Park -                            1,700,000           82,500                    - 82,500          5%
 Phase 7 Fleming Park -                            1,000,000          163,064          89,600 252,664        25%
 Phase 7 Diamond Lakes -                               675,000          664,647            6,195 670,842        99%
 Phase 7 Jamestown Park -                               442,000           46,550               950 47,500          11%
 Phase 7 The Boathouse -                               200,000          220,617                    - 220,617        110%
 Phase 7 Hillside Park -                               125,000          100,000                    - 100,000        80%
 Phase 7 Augusta Common -                               125,000          110,420                    - 110,420        88%
 Phase 7 Minnick -                               125,000          125,000                    - 125,000        100%
 Phase 7 Wood Park -                               350,000          324,919                    - 324,919        93%
 Phase 7 Hickman Park -                               125,000           23,729                    - 23,729          19%
 Phase 7 Augusta Soccer Park -                               109,000           94,000                    - 94,000          86%
 Phase 7 McDuffie Woods -                               125,000          124,994                    - 124,994        100%
 Phase 7 Gracewood -                               125,000          126,500                    - 126,500        101%
 Phase 7 Henry Brigham Center -                            7,100,000          269,071        209,690 478,761        7%
 Phase 7 Warren Road -                               225,000          209,060                    - 209,060        93%
 Phase 7 Augusta Aquatics Center -                            2,043,330       2,043,330                    - 2,043,330     100%
 Phase 7 Augusta Golf Course -                                 50,000           34,405                    - 34,405          69%
 Phase 7 Aquatic Center Pool -                                 39,750           43,725          10,302 54,027          136%
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 Phase 7 Brigham Pool $ -                    $              39,750 $           36,918 $                    - $ 36,918          93%
 Phase 7 Lombard Mill -                               490,000                     -        519,742 519,742        106%
 Phase 7 McBean splash pad -                               125,000                     -        121,448 121,448        97%

 Phase 7 Fleming Complex - Safety Improvements -                               500,000                     -                 92 92                 0%
 Phase 7 Eastview - Safety Improvements -                                 10,000             9,984                    - 9,984            100%
 Phase 7 McDuffie - Safety Improvements -                                   4,200             4,193                    - 4,193            100%
 Phase 7 Gracwood Flooring -                                 20,000                     -                    - -                    0%
 Phase 7 Boathouse Deck renovations -                               600,000                     -            3,540 3,540            1%
 Phase 7 Security Cameras -                               375,000                     -                    - -                    0%
 Phase 7 Golf Course - Safety Improvements -                                 25,000                     -          22,523 22,523          90%
 Phase 7 Aquatics Center - Safety Improvements -                               278,040                     -                    - -                    0%
 Phase 7 Recreation - Administration 750,000                   750,000          678,027          57,285 735,312        98%
 Phase 7 Public Art Gateway Beautification 1,000,000             1,000,000             6,000                    - 6,000            1%
 Phase 7 Augusta Canal Authority 1,500,000             1,750,000       1,100,000        400,000 1,500,000     86%
 Phase 7 Modernize James Brown Arena 6,000,000             6,000,000       6,000,000                    - 6,000,000     100%
 Phase 7 City of Blythe 1,900,000             1,900,000       1,900,000                    - 1,900,000     100%
 Phase 7 City of Hephzibah 6,500,000             6,500,000       6,500,000                    - 6,500,000     100%
 Phase 7 Buses 1,350,000             1,350,000                     -                    - -                    0%
 Phase 7 Bus Shelters 650,000                1,150,000          509,583            5,451 515,034        45%

$ 887,667,629 $ 1,076,162,890 $ 889,399,020 $ 25,836,928  $ 915,235,948 

Amounts reported in Special Sales Tax Phase capital outlay are as follows:

Special Sales Tax Phase III $ 6,754           
Special Sales Tax Phase IV 1,308,843    
Special Sales Tax Phase V 1,141,532    
Special Sales Tax Phase VI 5,062,544    
Special Sales Tax Phase 7 16,113,601  
Transfer out to Nonmajor Governmental Funds 2,203,654    

$ 25,836,928  

included in the above schedule.

Note:
Prior year costs of the following projects were reclassified as noted below. The total prior year costs are unchanged.

 Phase VI Wilkinson Garden Area 41,952            779,833
 Phase 7 Hyde Park St. and Drg Imp. 5,737,881       5,000,000

 Phase IV Resurfacting Roads 1,372,819       1,372,987
 Phase IV Miscellaneous grading & drainage 3,927,464       3,927,296

 Phase III Wilkerson Garden 537,568          561,275
 Phase III Lake Olmstead Dredging 209,303          185,596

Orginal Prior 
Year Cost

Current Prior 
Year Cost

Note: 
The trasnfewrs noted above was a reimbursement to Nonmajor Governmental Funds for approved SPLOST purchases and has been 

208
813

Item 44.



 
 

STATISTICAL SECTION 
 
 

 

 

This part of the Government's Annual Comprehensive Financial Report presents detailed information as a context 
for understanding what the information in the financial statements, note disclosures, required supplementary 
information, and supplementary information says about the Government's overall financial health. 
 

Contents 
 Page 

 

Financial Trends ............................................................................................................................................ 209 – 215 

These schedules contain trend information to help the reader understand how the 

Government's financial performance and well-being have changed over time. 

 

Revenue Capacity ......................................................................................................................................... 216 – 219 

These schedules contain information to help the reader assess the Government's most 

significant local revenue sources. 

 

Debt Capacity ................................................................................................................................................ 220 – 224 

These schedules present information to help the reader assess the affordability of the 

Government's current levels of outstanding debt and the Government's ability to issue 

additional debt in the future. 

 

Demographic and Economic Information ............................................................................................... 225 and 226 

These schedules offer demographic and economic indicators to help the reader understand 

the environment within which the Government's financial activities take place. 

 

Operating Information .................................................................................................................................. 227 – 231 

These schedules contain service and infrastructure data to help the reader understand how 

the information in the Government's financial report relates to the services the Government 

provides and the activities it performs. 

 
 
 

814

Item 44.



Governmental activities
  Net investment in 
    capital assets $ 410,460,670    $ 457,492,341    $ 476,918,623    $ 547,217,942    $ 557,318,725    $ 562,115,697    $ 569,871,394     $ 642,073,006    $ 677,467,409    $ 686,754,543    
  Restricted 158,085,479    131,155,017    139,606,663    126,202,046    188,414,660    209,692,863    213,635,313     177,020,019    173,340,237    199,845,230    
  Unrestricted 41,001,034      34,032,148      26,493,803      (8,595,476)       (21,692,381)     (17,269,467)     (70,221,848)      (78,520,564)     (97,401,608)     (97,545,707)     
    Total governmental activities  
      net position $ 609,547,183    $ 622,679,506    $ 643,019,089    $ 664,824,512    $ 724,041,004    $ 754,539,093    $ 713,284,859     $ 740,572,461    $ 753,406,038    $ 789,054,066    

Business-type activities
  Net investment in 
    capital assets $ 217,331,770    $ 198,731,660    $ 174,179,647    $ 182,241,232    $ 183,134,044    $ 218,177,114    $ 259,940,332     $ 267,815,545    $ 289,203,124    $ 299,740,507    
  Restricted 57,373,803      77,570,750      96,536,299      87,266,093      92,929,966      52,996,332      36,915,455       67,475,296      67,714,040      69,188,903      
  Unrestricted 56,391,657      54,217,810      61,286,639      49,371,035      54,383,554      79,332,506      71,799,025       68,034,540      73,221,991      78,049,248      
    Total business-type activities
      net position $ 331,097,230    $ 330,520,220    $ 332,002,585    $ 318,878,360    $ 330,447,564    $ 350,505,952    $ 368,654,812     $ 403,325,381    $ 430,139,155    $ 446,978,658    

Primary government
  Net investment in 
    capital assets $ 627,792,440    $ 656,224,001    $ 651,098,270    $ 729,459,174    $ 740,452,769    $ 780,292,811    $ 829,811,726     $ 909,888,551    $ 966,670,533    $ 986,495,050    
  Restricted 215,459,282    208,725,767    236,142,962    213,468,139    281,344,626    262,689,195    250,550,768     244,495,315    241,054,277    269,034,133    
  Unrestricted 97,392,691      88,249,958      87,780,442      40,775,559      32,691,173      62,063,039      1,577,177         (10,486,024)     (24,179,617)     (19,496,459)     
    Total primary government
      net position $ 940,644,413    $ 953,199,726    $ 975,021,674    $ 983,702,872    $ 1,054,488,568 $ 1,105,045,045 $ 1,081,939,671  $ 1,143,897,842 $ 1,183,545,193 $ 1,236,032,724 

Augusta, Georgia audited financial 
statements.

AUGUSTA, GEORGIA

NET POSITION BY COMPONENT
LAST TEN YEARS

Fiscal Year

2012 2013 2014 2015 2016 2017 2018 2019 20212020
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Expenses

Primary government:
Governmental activities:

General government $ 40,330,290     $ 41,458,672     $ 35,022,665     $ 33,802,731     $ 36,221,517     $ 39,190,687     $ 44,509,579     $ 40,707,485     $ 60,438,735     $ 52,634,825     
Judicial 18,348,930     19,689,011     22,277,190     21,323,507     20,818,733     22,041,220     26,000,450     26,945,032     25,627,408     25,277,951     
Public safety 86,803,342     88,026,881     94,812,888     73,686,078     92,071,561     94,273,348     103,721,518   111,256,350   114,786,178   121,616,606   
Public works 15,463,891     16,339,524     39,378,299     33,487,270     12,391,998     29,930,236     33,668,252     15,005,701     35,357,616     28,466,160     
Health and welfare 2,641,832       2,714,636       2,511,207       1,874,971       7,653,264       7,580,316       7,146,751       6,578,374       7,085,587       6,764,180       
Culture and recreation 23,493,548     19,823,071     17,135,252     14,958,432     13,619,543     16,909,391     18,444,248     18,748,629     18,201,741     17,621,313     
Housing and development 16,186,502     13,871,835     14,161,332     13,488,008     14,427,031     18,523,993     32,569,478     40,830,750     17,661,016     27,143,107     
Interest and fiscal changes 1,924,490       1,862,587       2,756,430       2,442,546       2,674,676       2,922,145       4,426,311       4,201,382       3,752,568       4,948,740       

Total governmental activities
  expenses 205,192,825   203,786,217   228,055,263   195,063,543   199,878,323   231,371,336   270,486,587   264,273,703   282,910,849   284,472,881   

Business-type activities:
Waste management 7,554,624       9,346,387       10,761,293     14,379,589     11,051,624     15,340,037     14,624,716     19,068,551     15,957,669     25,098,206     
Water and sewer 90,703,735     92,625,019     95,538,635     96,512,831     99,080,160     89,029,607     87,825,107     91,327,503     86,732,918     87,377,730     
Airports 21,445,366     17,238,488     15,374,725     16,285,059     14,955,310     15,800,633     18,350,954     18,249,992     16,424,640     19,448,087     
Municipal golf course 98,341            -                     -                                         - -                     -                     -                     -                     -                     -                     
Transit 6,185,107       6,268,833       6,107,826       6,021,453       6,326,833       6,584,943       7,259,864       7,005,825       7,554,751       8,410,142       
Garbage collection 16,556,393     17,029,002     19,037,942     19,354,476     19,643,236     20,885,939     20,000,481     19,802,464     20,575,375     20,940,926     
Stormwater utility -                     -                     -                                         - 9,317,090       13,597,292     14,612,733     12,888,099     13,776,667     12,821,772     

Total business-type activities
  expenses 142,543,566   142,507,729   146,820,421   152,553,408   160,374,253   161,238,451   162,673,855   168,342,434   161,022,020   174,096,863   

Total primary government expenses 347,736,391   346,293,946   374,875,684   347,616,951   360,252,576   392,609,787   433,160,442   432,616,137   443,932,868   458,569,744   

Program revenues

Primary government:
Governmental activities:

Charges for services
 General government 15,087,632     13,837,610     13,704,521     14,228,615     15,533,080     15,258,251     15,863,867     16,946,067     16,620,504     17,243,485     
 Judicial 2,915,879       3,113,317       3,666,099       3,428,505       3,288,556       3,532,917       4,232,006       4,504,904       4,429,990       3,611,529       
 Public safety 12,419,681     11,885,552     11,936,266     13,222,762     12,640,313     11,312,815     12,191,446     12,444,870     13,304,086     12,392,378     
 Public works 2,138,752       2,192,186       2,185,693       2,285,046       2,500,347       2,240,873       4,209,650       4,322,501       4,398,117       5,292,057       
 Health and welfare 723,362          723,124          742,055          774,701          756,526          441,170          120,315          121,385          127,108          6,559             
 Culture and recreation 1,727,183       2,586,807       2,888,268       2,929,943       2,862,414       3,214,232       3,421,447       3,263,631       1,828,922       3,128,800       
 Housing and development 4,590,419       4,779,030       4,783,737       3,931,995       444,022          4,113,682       10,134,119     5,247,739       7,251,806       7,620,594       
Operating grants and
  contributions 7,877,728       7,354,311       15,984,639     9,416,362       11,506,644     9,950,725       11,431,653     12,086,762     21,452,117     28,887,944     
Capital grants and contributions 1,710,871       1,197,492       2,171,072       4,916,444       3,014,581       4,306,365       5,890,399       10,504,213     4,523,740       5,820,852       

(Continued)

AUGUSTA, GEORGIA

CHANGES IN NET POSITION
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Program revenues (Continued)

Primary government (Continued):
Governmental activities (Continued)
Total governmental activities
  program revenues $ 49,191,507     $ 47,669,429     $ 58,062,350     $ 55,134,373     $ 56,546,483     $ 54,371,030     $ 67,494,902     $ 69,442,072     $ 73,936,390     $ 84,004,198     
Business-type activities:

Charges for services
 Waste management 10,659,789     12,636,291     15,225,072     13,240,809     14,868,570     14,082,416     15,687,683     19,125,624     18,379,379     16,406,583     
 Water and sewer 102,495,912   87,640,826     89,426,724     89,992,145     91,967,807     98,222,525     91,064,507     98,753,729     99,014,724     95,613,743     
 Airports 19,203,823     15,516,488     13,333,250     13,108,660     14,165,443     14,952,944     16,255,606     18,407,070     11,066,476     16,328,678     
 Municipal golf course 37,246            -                     -                                         - -                     -                     -                     -                     -                     -                     
 Transit 725,087          1,494,073       1,582,611       1,548,387       1,898,118       2,485,108       1,429,908       1,405,461       920,167          5,510,293       
 Garbage collection 15,877,408     16,415,315     20,107,411     19,255,923     19,448,658     19,173,185     19,508,792     19,806,392     20,310,177     20,180,972     
 Stormwater utility -                     -                     -                                         - 13,663,554     14,051,864     13,668,076     13,654,122     13,879,503     14,518,536     
Capital grants and contributions 6,094,240       5,870,639       3,218,349       4,584,343       5,812,783       13,542,123     20,622,460     23,161,544     16,921,050     18,525,375     

Total business-type activities
  program revenues 155,093,505   139,573,632   142,893,417   141,730,267   161,824,933   176,510,165   178,237,032   194,313,942   180,491,476   187,084,180   

Total primary government
  program revenues 204,285,012   187,243,061   200,955,767   196,864,640   218,371,416   230,881,195   245,731,934   263,756,014   254,427,866   271,088,378   

Net (expense) revenue
  Governmental activities (156,001,318)  (156,116,788)  (169,992,913)  (139,929,170)  (143,331,840)  (177,000,306)  (202,991,685)  (194,831,631)  (208,974,458)  (200,468,683)  
  Business-type activities 12,549,939     (2,934,097)     (3,927,004)     (10,823,141)    1,450,680       15,271,714     15,563,177     25,971,508     19,469,456     12,987,317     
Total primary government (143,451,379)  (159,050,885)  (173,919,917)  (150,752,311)  (141,881,160)  (161,728,592)  (187,428,508)  (168,860,123)  (189,505,002)  (187,481,366)  

General revenues and other

  changes in net position

Primary government:
Governmental activities:

Property taxes 57,546,683     60,938,262     69,281,751     69,708,757     72,649,913     72,211,935     64,931,121     74,576,626     73,799,695     80,073,638     
Other taxes 117,422,333   115,386,538   122,040,650   132,821,646   138,841,209   136,998,554   153,844,283   149,421,590   152,007,550   154,313,890   
Unrestricted investment earnings 617,292          705,910          712,283          691,938          904,567          1,743,856       3,399,837       4,103,264       1,542,453       956,370          
Miscellaneous 183,920          1,141,300       226,079          367,735          -                     751,333          496,445          93,538            605,937          3,604,273       
Transfers (4,739,380)     (2,056,213)     (4,763,580)     (3,861,383)     (9,847,357)     (4,207,283)     (17,807,201)    (6,075,785)     (6,147,600)     (2,831,460)     

    Total governmental activities
      general revenues and other
      changes in net position 171,030,848   176,115,797   187,497,183   199,728,693   202,548,332   207,498,395   204,864,485   222,119,233   221,808,035   236,116,711   

AUGUSTA, GEORGIA

CHANGES IN NET POSITION
LAST TEN YEARS

Fiscal Year

(Continued)

20212018 20192013 2014 2015 2016 20172012 2020
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General revenues and other

  changes in net position (Continued)

Primary government (Continued):
Business-type activities:

Unrestricted investment earnings $ 486,911          $ 255,147          $ 309,260          $ 370,714          $ 237,285          $ 565,510          $ 1,268,970       $ 2,069,755       $ 1,129,854       $ 1,017,098       
Miscellaneous 76,320            45,727            336,529          27,579            33,882            13,881            53,330            553,521          66,864            3,628             
Transfers 4,739,380       2,056,213       4,763,580       3,861,383       9,847,357       4,207,283       17,807,201     6,075,785       6,147,600       2,831,460       

    Total business type activities
      general revenues and other
      changes in net position 5,302,611       2,357,087       5,409,369       4,259,676       10,118,524     4,786,674       19,129,501     8,699,061       7,344,318       3,852,186       
    Total primary government
      general revenues and other
      changes in net position 176,333,459   178,472,884   192,906,552   203,988,369   212,666,856   212,285,069   223,993,986   230,818,294   229,152,353   239,968,897   

Change in net position

Governmental activities 15,029,530     19,999,009     17,504,270     59,799,523     59,216,492     30,498,089     1,872,800       27,287,602     12,833,577     35,648,028     
Business-type activities 17,852,550     (577,010)        1,482,365       (6,563,465)     11,569,204     20,058,388     34,692,678     34,670,569     26,813,774     16,839,503     

    Total primary government
      change in net position $ 32,882,080     $ 19,421,999     $ 18,986,635     $ 53,236,058     $ 70,785,696     $ 50,556,477     $ 36,565,478     $ 61,958,171     $ 39,647,351     $ 52,487,531     

2021

Fiscal Year

AUGUSTA, GEORGIA

CHANGES IN NET POSITION
LAST TEN YEARS

2012 2013 2014 2015 20202019

Source:  
Augusta, Georgia audited financial statements.

Note: 
Changes in Net Position from the Statement of Activities increased in this 
table due to the prior period adjustment. 

2016 2017 2018
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General Fund
     Non-spendable $ 3,040,708      $ 6,281,899      $ 4,903,951      $ 5,109,913      $ 5,277,675      $ 5,399,406      $ 1,350,323      $ 355,087         $ 668,339         $ 449,227         

Assigned 4,700,000      4,700,000      1,250,000      2,375,000      3,400,000      4,525,000      4,525,000      4,525,000      4,525,000      4,525,000      
Unassigned 24,257,988    20,238,476    18,183,857    19,528,768    21,749,597    21,491,999    29,855,638    34,276,284    35,095,147    40,980,125    

Total General fund $ 31,998,696    $ 31,220,375    $ 24,337,808    $ 27,013,681    $ 30,427,272    $ 31,416,405    $ 35,730,961    $ 39,156,371    $ 40,288,486    $ 45,954,352    

All Other Governmental Funds
Non-spendable, reported in:

Special revenue funds $ 109,727         $ 112,178         $ 86,499           $ 183,440         $ 153,945         $ 26,894           $ 5,839             $ 2,094             $ 1,655             $ 87,096           
Restricted, reported in:

Special revenue funds 4,634,630      5,129,533      8,946,614      15,208,516    17,081,176    29,941,954    45,365,718    20,828,069    26,908,561    30,631,078    
Debt service funds 530,030         93,682           309,003         341,037         28,824,599    29,546,721    28,794,483    29,674,662    624,573         1,042,639      
Capital projects funds 154,388,725  125,406,460  132,746,404  115,430,811  141,982,775  149,679,823  138,968,778  125,991,488  148,058,842  170,967,379  
Permanent fund 532,094         525,342         530,387         517,817         526,110         524,365         506,334         525,800         534,006         528,433         

Committed 25,737,955    26,056,346    29,332,706    29,294,058    16,202,352    15,668,958    17,708,613    15,803,873    14,362,899    16,841,549    
Unassigned (516,279)        (629,962)        (2,773,602)     (5,226,587)     (9,851,377)     (11,577,790)   (2,066,208)     (4,678,353)     (2,029,013)     (1,248,423)     

Total all other governmental funds $ 185,416,882  $ 156,693,579  $ 169,178,011  $ 155,749,092  $ 194,919,580  $ 213,810,925  $ 229,283,557  $ 188,147,633  $ 188,461,523  $ 218,849,751  

Total all governmental funds $ 217,415,578  $ 187,913,954  $ 193,515,819  $ 182,762,773  $ 225,346,852  $ 245,227,330  $ 265,014,518  $ 227,304,004  $ 228,750,009  $ 264,804,103  

AUGUSTA, GEORGIA  

FUND BALANCES OF GOVERNMENTAL FUNDS  
LAST TEN YEARS  

Fiscal Year

2012 2013 2014 2015 2016 2017 2018 2019 20212020
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Revenues
  Taxes $ 174,530,688  $ 174,860,877  $ 191,804,941  $ 201,850,347  $ 208,663,022      $ 205,681,506  $ 225,814,297  $ 224,702,348  $ 226,458,082  $ 234,372,293  
  Licenses and permits 5,313,188      5,880,083      6,102,645      6,179,800      6,475,794          6,760,964      6,658,789      6,905,592      7,580,808      7,526,757      
  Intergovernmental 9,205,100      8,262,173      17,834,482    14,067,609    14,115,299        13,689,861    16,173,507    20,897,820    25,413,694    34,561,759    
  Charges for services 25,978,981    25,054,525    25,760,940    26,286,959    27,886,571        26,412,517    31,387,810    32,483,791    32,170,970    32,916,971    
  Fines and forfeitures 5,826,251      5,632,205      5,793,786      6,973,674      5,962,914          5,080,841      5,102,650      4,886,543      4,621,980      4,765,249      
  Interest revenue 641,285         684,374         658,032         741,597         985,893             1,959,093      4,065,515      5,270,619      1,723,250      808,322         
  Other revenues 2,484,488      2,550,813      2,300,392      1,361,134      1,706,759          1,859,616      7,023,601      2,575,171      3,586,775      4,086,424      
      Total revenues 223,979,981  222,925,050  250,255,218  257,461,120  265,796,252      261,444,398  296,226,169  297,721,884  301,555,559  319,037,775  

Expenditures
  Current:
    General government 34,880,530    32,432,657    29,330,545    36,675,915    40,264,604        38,055,774    38,855,252    37,910,930    49,131,909    42,395,231    
    Judicial 17,094,781    18,446,705    20,992,374    20,409,781    20,188,432        20,882,160    22,536,566    25,201,988    23,735,464    24,879,319    
    Public safety 85,020,086    84,773,990    90,674,820    89,429,713    90,166,076        90,615,994    95,689,648    102,158,904  99,518,162    111,301,904  
    Public works 11,317,428    11,323,897    35,223,915    30,187,680    31,727,193        24,296,079    27,804,279    27,155,533    29,863,810    20,914,579    
    Health and welfare 2,466,034      2,522,599      2,311,106      2,341,192      2,366,803          2,301,632      2,220,323      1,619,919      1,614,775      1,577,691      
    Culture and recreation 12,274,742    13,605,387    14,761,163    14,708,724    14,904,430        14,538,439    15,636,310    16,120,976    15,488,740    15,726,350    
    Housing and development 16,600,138    13,719,492    14,142,981    13,572,028    14,691,427        18,559,241    31,948,305    40,507,521    17,127,006    26,967,722    
  Capital outlay 52,256,806    53,670,920    48,418,409    41,378,739    20,348,505        30,367,619    54,589,608    55,065,290    43,273,661    32,149,799    
  Intergovernmental 3,512,000      2,212,000      -                    -                    4,200,000          6,000,000      4,500,000      400,000         400,000         8,403,306      
  Debt service:
    Principal 800,000         13,640,000    13,680,000    25,075,000    1,245,000          1,275,000      2,575,000      15,794,572    27,086,039    42,319,000    
    Interest and fiscal charges 2,342,510      2,546,229      2,279,262      2,591,819      1,995,418          3,075,667      4,006,737      4,765,883      4,046,697      6,586,956      
    Bond issuance costs -                    -                    756,596         340,150         366,193             392,090         901,298         1,503             243,500         240,000         
      Total expenditures 238,565,055  248,893,876  272,571,171  276,710,741  242,464,081      250,359,695  301,263,326  326,703,019  311,529,763  333,461,857  

      Excess (deficiency) of revenues
        over (under) expenditures (14,585,074)   (25,968,826)   (22,315,953)   (19,249,621)   23,332,171        11,084,703    (5,037,157)     (28,981,135)   (9,974,204)     (14,424,082)   

Other financing sources (uses)
  Refunding bond proceeds -                    -                    29,396,544    11,785,098    26,115,000        12,000,000    30,200,000    1,065,611      12,899,000    21,795,000    
  Bond premium -                    -                    -                    -                    2,763,951          105,439         304,100         -                    -                    -                    
  Transfers in 20,850,338    30,581,799    62,117,741    34,878,705    18,911,427        19,042,126    14,155,318    34,113,424    64,819,159    29,305,901    
  Transfers out (25,901,838)   (33,913,097)   (66,881,321)   (38,740,088)   (28,758,784)      (23,249,409)   (20,465,683)   (40,189,209)   (70,966,759)   (32,137,361)   
  Proceeds from the sale of
    capital assets 217,999         1,244,360      449,541         572,860         220,314             897,619         630,610         240,260         709,344         31,530,728    
      Total other financing
        sources (uses) (4,833,501)     (2,086,938)     25,082,505    8,496,575      19,251,908        8,795,775      24,824,345    (4,769,914)     7,460,744      50,494,268    

Net change in fund balances $ (19,418,575)   $ (28,055,764)   $ 2,766,552      $ (10,753,046)   $ 42,584,079        $ 19,880,478    $ 19,787,188    $ (33,751,049)   $ (2,513,460)     $ 36,070,186    

Debt Service as a Percentage of
  Noncapital Expenditures 1.65% 8.13% 7.07% 13.33% 1.77% 2.04% 2.89% 8.37% 11.74% 16.68%

AUGUSTA, GEORGIA  

CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS  
LAST TEN YEARS  

Fiscal Year
2012 2013 2014 2015 2016 2017 2018 2019 20212020
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Year Ended Tax

2012 $ 57,108,355       $ 74,530,210       $ 3,441,585         $ 9,756,969         $ 4,500,243         $ 24,098,240       $ 585,180           $ 9,036,914         $ 183,057,696     
2013 59,474,339       74,230,510       3,274,529         10,102,412       4,712,844         22,717,526       586,110           9,329,650         184,427,920     
2014 69,764,291       85,008,914       3,321,766         10,562,802       5,449,084         21,800,964       665,843           3,246,578         199,820,242     
2015 69,028,701       86,002,017       3,262,384         11,284,618       5,574,471         24,880,891       542,720           1,274,545         201,850,347     
2016 69,821,813       91,066,216       3,320,190         12,223,371       5,872,963         24,481,414       610,170           1,266,885         208,663,022     
2017 68,682,952       88,985,462       3,383,570         13,015,916       6,094,766         23,758,965       604,890           1,154,985         205,681,506     
2018 71,454,664       106,491,038     3,464,350         14,036,609       6,703,918         23,558,110       217,254           1,085,038         227,010,981     
2019 75,280,758       98,710,665       3,413,223         14,910,763       6,181,872         24,378,046       596,870           1,230,151         224,702,348     
2020 74,450,532       103,545,685     3,228,206         15,729,725       3,846,349         24,011,831       597,310           1,048,444         226,458,082     
2021 80,058,403       105,002,661     3,702,666 16,244,986       5,652,415         21,855,820       481,760           1,373,582         234,372,293     

AUGUSTA, GEORGIA  

GOVERNMENTAL TAX REVENUES BY SOURCE
LAST TEN YEARS    

(MODIFIED ACCRUAL BASIS OF ACCOUNTING)

Excise OtherProperty Sales Alcoholic Insurance Hotel/Motel Franchise

Source:  
Augusta, Georgia finance department.

Tax Taxes TotalTax Beverage Tax Premium Tax Tax Tax
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Year

2012 $ 4,895,821    $ 150,294      $ 338,312      $ 18,756        $ 5,403,183    $ 603,773         $ 4,799,410       $ 8.085             $ 13,507,958    40%
2013 4,799,583    143,797      364,089      18,944        5,326,413    640,327         4,686,086       8.042             13,316,033    40%
2014 4,863,021    150,379      311,398      17,837        5,342,635    627,710         4,714,925       9.788             13,356,588    40%
2015 5,084,542    151,720      222,980      16,850        5,476,092    633,436         4,842,656       9.792             13,690,230    40%
2016 5,349,519    180,602      165,291      16,044        5,711,456    925,908         4,785,548       9.794             14,278,640    40%
2017 5,120,929    163,526      121,656      15,538        5,421,649    705,827         4,715,822       9.786             13,554,121    40%
2018 5,212,896    174,445      90,346        14,687        5,492,374    921,787         4,570,587       9.756             13,730,933    40%
2019 5,323,010    183,615      73,296        13,757        5,593,678    700,276         4,893,402       9.678             13,984,195    40%
2020 5,754,329    199,879      59,685        14,009        6,027,902    747,488         5,280,414       9.045             15,069,755    40%
2021 5,920,864    210,288      49,990        15,341        6,196,483    798,193         5,398,290       9.045             15,491,208    40%

AUGUSTA, GEORGIA

ASSESSED VALUE AND ESTIMATED ACTUAL VALUE OF TAXABLE PROPERTY
LAST TEN YEARS
(IN THOUSANDS)

AssessedLess

Value as a

Percentage of

Actual Value

Real and Total Total Net TotalExemptions

on Taxable

Property

Taxable

Assessed Value

Actual Taxable

Estimated

ValueRate

Source: 
Augusta, Georgia Tax Commissioner

Direct TaxPersonal

Property Utilities

Public Motor

Vehicles

Mobile

Homes

Assessed

Value
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2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Augusta-Richmond County:
  Maintenance and operations 8.085           8.042           9.788           9.792           9.794           9.786           9.756           9.678           9.045           9.045           
  Capital outlay 0.785           0.781           0.781           0.781           0.781           0.780           0.778           0.772           0.772           0.722           
  Urban service district 8.026           7.987           5.200           5.208           5.216           5.225           5.231           5.162           4.845           4.845           
  Fire district 2.152           2.140           2.139           2.139           2.139           2.136           2.120           2.112           1.967           1.967           
  Blythe fire district 3.538           3.349           3.358           3.353           3.384           3.308           3.299           3.300           3.299           3.299           

Richmond County Board of Education 19.110         19.982         19.972         19.972         19.754         19.736         19.965         19.794         18.419         19.312         

State of Georgia 0.250           0.150           0.100           0.050           0.000 0.000 0.000 0.000 0.000 0.000

Source:  
Augusta, Georgia Tax Commissioner

AUGUSTA, GEORGIA

DIRECT AND OVERLAPPING PROPERTY TAX RATES
LAST TEN YEARS

(Rate per $1,000 of assessed value)

Fiscal Year
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% of County % of County

Gross Gross

Assessed Assessed

Rank Taxpayer Valuation Rank Taxpayer Valuation

1 Georgia Power Co $ 136,617,071        2.27% 1 Georgia Power Co $ 80,510,239       1.55%
2 Augusta National Inc 105,675,005        1.75% 2 International Paper Co 62,346,476       0.99%
3 Graphic Packaging International LLC 76,947,940          1.28% 3 Doctors Hospital Of Augusta 43,826,079       0.87%
4 PCS Nitrogen Fertilizer 50,317,313          0.83% 4 Augusta National Inc 35,692,155       0.74%
5 Doctors Hospital Of Augusta LLC 32,704,523          0.54% 5 PCS Nitrogen Fertilizer 71,066,973       0.67%
6 Union Agener 28,915,827          0.48% 6 Augusta Newsprint 26,830,221       0.58%
7 Berckman Residential Properties LLC 26,003,993          0.43% 7 National Life and Accident Insurance 20,413,034       0.48%
8 Passco Grant Oaks Dst 21,814,814          0.36% 8 Augusta Riverfront Limited 15,755,737       0.45%
9 Natl Life & Acc Insur Co 20,413,033          0.34% 9 NutraSweet Co 24,068,135       0.39%

10 Riverwatch Apartments LLC 19,255,870          0.32% 10 Bellsouth Telecom/AT&T 13,687,463       0.38%

$ 518,665,389        8.60% $ 394,196,512     7.10%

Total Gross Digest Assessment $ 4,787,150,495     Total Gross Digest Assessment $ 4,531,577,941  

Source:  
Augusta, Georgia Tax Commissioner

AUGUSTA, GEORGIA

CURRENT YEAR AND NINE YEARS AGO
PRINCIPAL PROPERTY TAXPAYERS

Valuation

Assessed

Valuation

Assessed

2021 2012
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Year Percentage Percentage
Ended a of Levy of Levy

2012 $ 37,238,163            $ 34,281,485            92.1% $ 3,389,635             $ 37,671,120            101.2%
2013 34,596,234            31,092,089            89.9% 3,471,852             34,563,941            99.9%
2014 46,084,688            40,395,089            87.7% 4,232,054             44,627,143            96.8%
2015 46,341,621            39,577,785            85.4% 4,412,365             43,979,901            94.9%
2016 46,638,065            41,837,481            89.7% 4,133,094             45,953,750            98.5%
2017 46,149,029            41,609,385            90.2% 3,982,390             45,574,725            98.8%
2018 46,516,641            42,140,960            90.6% 3,867,281             45,954,750            98.8%
2019 47,358,343            44,683,423            94.4% 2,263,160             44,683,423            94.4%
2020 47,761,345            42,428,315            88.8% 4,558,115             42,428,315            88.8%
2021 48,827,540            44,354,746 90.8% -                            44,354,746            90.8%

a Fiscal year, January through December 31.
b Collections as of December 31 of the year of the levy. 
c Delinquent collections through December 31, 2021. 
d The 2018 Taxes Levied figure has been updated due to the discovery of an error in prior year tax billing system report.

Taxes Levied

Years c
Subsequent

Collections in

AUGUSTA, GEORGIA

PROPERTY TAX LEVIES AND COLLECTIONS
LAST TEN YEARS

Collected within the
Fiscal Year of the Levy Total Collections to Date

Sources: 
Augusta, Georgia Tax Commissioner's Office and Augusta, Georgia Department of Finance.

AmountAmount bYear d
for the
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Percentage
Year of Personal

Ended Income c

2012 $ 45,887,288  $ -             $ 20,610,000   $ 16,888,000   $ -                $ 495,899,999  $ 31,197,910   $ 4,412,042   $ 614,895,239  9.68% $ 3,045     
2013 32,536,960  -             26,835,000   16,888,000   -                509,534,999  28,004,278   4,947,084   618,746,321  9.72% 3,074     
2014 20,267,083  -             54,155,000   16,888,000   -                508,999,999  24,612,564   3,911,198   628,833,844  9.59% 3,123     
2015 -                   -             60,640,632   16,888,000   -                516,020,255  21,065,845   3,409,665   618,024,397  8.14% 3,055     
2016 26,115,000  -             61,943,477   16,888,000   -                502,945,438  17,547,062   2,353,049   627,792,026  8.76% 3,113     
2017 26,115,000  -             71,849,939   16,888,000   -                472,185,126  14,060,068   1,644,677   602,742,810  8.32% 2,956     
2018 26,115,000  -             98,849,512   16,888,000   -                462,415,583  12,284,567   832,684      617,385,346  8.43% 3,059     
2019 13,055,000  -             95,064,934   16,888,000   -                477,488,789  11,197,167   1,064,118   614,758,008  8.39% 3,046     
2020 -                   -             94,276,054   16,888,000   -                471,680,103  10,820,675   760,442      594,425,274  8.03% 2,949     
2021 -                   -             72,683,656   16,888,000   -                458,257,250  10,050,559   1,069,225   558,948,690  7.55% 2,773     

Source:
  (a) Computed using the population amount from the "Demographic Statistics Schedule".
  (b) Augusta, Georgia Audited Financial Statements
  (c) Computed using the personal income amount from the "Demographic Statistics Schedule".

TotalGeneral
Obligation

Debt b
Notes

  Payable b
Revenue

Debt b

Guaranteed
Outstanding

Debt
Certificates of
Participation b

Governmental Activities Business-type Activities

AUGUSTA, GEORGIA

RATIOS OF OUTSTANDING DEBT BY TYPE
LAST TEN YEARS

Debt Per
  Capita a

Capital
Bonds b
Revenue Notes Capital

  Payable b  Leases b   Leases b
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Year

Ended

2012 $ 45,887,288        $ 530,030                   $ 45,357,258           0.34% $ 225                  
2013 32,536,960        93,682                     32,443,278           0.24% 161                  
2014 20,267,083        302,690                   19,964,393           0.15% 99                    
2015 -                        -                              -                            0.00% -                       
2016 26,115,000        26,115,000              -                            0.00% -                       
2017 26,115,000        26,115,000              -                            0.00% -                       
2018 26,115,000        26,115,000              -                            0.00% -                       
2019 13,055,000        13,055,000              -                            0.00% -                       
2020 -                        -                              -                            0.00% -                       
2021 -                        -                              -                            0.00% -                       

Source:

  (a) Computed using the population amount from the "Demographic Statistics Schedule".
  (b) Augusta, Georgia Audited Financial Statements

AUGUSTA, GEORGIA

RATIOS OF GENERAL BONDED DEBT
LAST TEN YEARS

General Estimated Actual

Percentage of 

  Property c   Capita a

Less: Amounts

Total

  (c) Computed using the estimated actual taxable value amount from the "Assessed Value and Estimated Actual Value of 
     Taxable Property Schedule".

Available in

Debt Service Fund bDebt b
Obligation Value of Taxable Per
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Estimated

Percentage

Applicable (1)

Direct Debt 

Guaranteed revenue debt $ 72,683,656                            100% $ 72,683,656                            
Certificates of Participation 16,888,000                            100% 16,888,000                            

Subtotal Direct Debt 89,571,656                            100% 89,571,656                            
Overlapping Debt 

Richmond County School District 40,000,000                            0% -                                            

Total Direct and Overlapping Debt $ 129,571,656                          $ 89,571,656                            

Note:  
Overlapping governments are those that coincide, at least in part, with the geographic boundaries of the City. This schedule estimates the portion of the outstanding debt of those overlapping governments that is
borne by the residents and businesses of Augusta, Georgia. This process recognizes that, when considering the Government's ability to issue and repay long-term debt, the entire debt burden borne by residents
and businesses should be taken into account.  However, this does not imply that every taxpayer is a resident, and therefore responsible for repaying the debt of each overlapping government.

(1) The percentage of overlapping debt applicable is estimated using taxable assessed property values. Applicable percentages were estimated by determining the portion of the County's taxable assessed value
that is within the City's boundaries and dividing it by the County's total taxable assessed value.

AUGUSTA, GEORGIA

DIRECT AND OVERLAPPING GOVERNMENTAL ACTIVITIES DEBT
AS OF DECEMBER 31, 2021

Debt Outstanding Overlapping Debt

Of Direct and

Estimated Share

Sources: 
Augusta, Georgia financial statements and the Richmond County School District
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2021

Legal Debt Limit $ 479,941     $ 468,609     $ 471,493     $ 484,266     $ 478,555     $ 471,582     $ 457,059     $ 489,370     $ 528,041     $ 539,829     

Net Debt Applicable to Limit 45,357       32,443       19,964       -                -                -                -                -                -                -                

Legal debt margin $ 434,584     $ 436,165     $ 451,528     $ 484,266     $ 478,555     $ 471,582     $ 471,582     $ 489,370     $ 528,041     $ 539,829     

Total net debt applicable
  to the limit as a
  percentage of debt limit 10.44% 7.44% 4.42% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Legal Debt Margin Calculation for 2021:
Assessed Value $ 5,398,290  

Debt limit (10% of total assessed value) 539,829     
Debt applicable to limit:

General obligation bonds -                
 Less:  Amount set aside for repayment of

  general obligation debt -                
Total debt applicable to limit -                

Legal debt margin $ 539,829     

2020

Note: 
Under state finance law, the Government's outstanding general obligation debt should not exceed 10% of total assessed property value. By law, the general obligation debt subject to the limitation may be offset 
by amounts set aside for repaying general obligation bonds.

AUGUSTA, GEORGIA

LEGAL DEBT MARGIN INFORMATION
LAST TEN YEARS
(IN THOUSANDS)

2017 201820162015201420132012

Fiscal Year

2019
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Year Coverage

2012 $ 122,017,467 $ 56,610,499         $ 65,406,968         $ 4,955,000           $ 24,774,198         $ 29,729,198         2.20               
2013 103,240,990 54,418,274         48,822,716         8,435,000           23,982,165         32,417,165         1.51               
2014 122,941,682 73,206,611         49,735,071         9,715,000           24,044,858         33,759,858         1.47               
2015 122,188,877 76,557,121         45,631,756         10,980,000         22,297,556         33,277,556         1.37               
2016 125,462,761 80,194,874         45,267,887         11,475,000         21,228,655         32,703,655         1.38               
2017 132,214,183 81,826,674         50,387,509         12,335,000         9,509,892           21,844,892         0.35               
2018 126,690,901 88,643,395         38,047,506         6,020,000           7,203,460           13,223,460         2.88               
2019 134,933,019 87,105,279         47,827,740         2,945,000           18,302,029         21,247,029         2.25               
2020 127,882,845 77,524,048         50,358,797         2,835,000           18,607,683         21,442,683         2.35               
2021 128,210,652 89,196,906         39,013,746         10,465,000         18,578,973         29,043,973         1.34               

Source:

  (a) Operating revenue includes operating revenues and interest of the major business-type funds.
  (b) Direct operating expenses excludes depreciation.

AUGUSTA, GEORGIA

PLEDGED REVENUE COVERAGE
LAST TEN YEARS

Revenue a
Operating

Net Revenue

Total

Debt Service Requirements

Direct

Operating

Expenses b
Available for

Debt Service Principal Interest
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Year Median Public School Unemployment

Ended Population a  Age b Enrollment c Rate d

2012 201,966 33.0 $ 31,436                  $ 6,349,054,000          31,738 9.02%
2013 201,276 33.0 31,637                  6,367,726,000          31,501 8.03%
2014 201,368 33.4 32,549                  6,554,362,000          31,431 7.02%
2015 202,269 33.2 37,557                  7,596,617,000          31,997 5.83%
2016 201,647 33.3 35,526                  7,163,705,000          30,742 6.30%
2017 201,800 33.5 35,925                  7,327,182,000          30,756 5.40%
2018 201,554 33.7 36,292                  7,402,065,000          30,854 4.10%
2019 202,518 33.7 38,196                  7,698,627,000          30,947 3.63%
2020 204,320 34.7 39,370                  7,973,040,000          29,093 5.80%
2021 203,832 34.4 42,343                  8,556,598,000          27,350 4.00%

Source:
a)  Bureau of Economic Analysis; estimates for 2015 from the Central Savannah River Area Regional Commission
b)  US Census Bureau
c)  Richmond County Board of Education
d)  U.S. Department of Labor; Not Seasonally Adjusted Annual Averages

  Income a

AUGUSTA, GEORGIA

DEMOGRAPHIC AND ECONOMIC STATISTICS
LAST TEN YEARS

Income 

Per Capita Personal
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Number of Percentage Number of Percentage

Rank Employer Employees of Employed Rank Employer Employees of Employed

1 US Army Cyber Center/Ft Gordon 29,252           11.42% 1 U.S. Amry Signal Center and Fort Gordon 19,844           8.43%
2 Augusta University 6,775             2.65% 2 Medical College of Georgia (Augusta University) 4,656             1.98%
3 Augusta University Hospital 5,341             2.09% 3 Richmond County School System 4,418             1.88%
4 Richmond County Schools 4,398             1.72% 4 University Hospital 3,200             1.36%
5 University Hospital 3,000             1.17% 5 Georgia Health Sciences Hospitals 3,054             1.30%
6 Augusta/Richmond County 2,869             1.12% 6 Augusta-Richmond County 2,380             1.01%
7 US Dept of Veterans Admin 2,522             0.98% 7 Veteran's Administration Hospital 2,082             0.88%
8 Doctors Hospital 1,837             0.72% 8 East Central Regional Hospital 1,488             0.63%
9 East Central Regional Hospital Augusta 1,400             0.55% 9 Doctor's Hospital 1,210             0.51%
10 Textron EZ-GO 1,350             0.53% 10 Textron EZ-GO 1,277             0.54%

Total Employed in Augusta, Georgia 256,087         * Total Employed in Augusta, Georgia 235,347         *

*   Georgia Department of Labor, Workforce Information & Analysis, Local Area Unemployment Statistics Unit

Source of 2020 and 2011 Top Employers:  Employers Human Resources Department

AUGUSTA, GEORGIA

PRINCIPAL EMPLOYERS
CURRENT YEAR AND NINE YEARS AGO

20122021
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2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Governmental Activities

General government 370              350              338              307              337              348              348              353              360 363
Judicial 233 221              218              213              247              262              271              256              265 269
Public safety 1567 1,514           1,377           1,278           1,296           1,294           1,297           1,311           1,306 1,306
Public works 224 216              206              189              177              161              178              170              177 178
Health and welfare 5                  8                  8                  8                  3                  2                  3                  3                  3 3
Culture and recreation 206              195              185              163              126              139              141              142              142 141
Housing and development 72                70                64                59                62                62                61                59                60 63

Total Governmental Activities 2,677           2,574           2,396           2,217           2,248           2,268           2,299           2,294           2,313           2,323           

Business-Type Activities

Airport 85                84                82                80                86                88                99                100              104              104
Transit 4                  4                  4                  4                  4                  4                  4                  4                  4                  4
Environmental services 49                52                51                50                52                52                54                62                67                67
Water and sewer 302              285              278              254              360              372              389              364              367              372

Total Business-Type Activities 440              425              415              388              502              516              546              530              542              547              

Total Primary Government 3,117           2,999           2,811           2,605           2,750           2,784           2,845           2,824           2,855           2,870           

Source:  
Augusta, Georgia Payroll Data 

AUGUSTA, GEORGIA

FULL-TIME EQUIVALENT COUNTY GOVERNMENT EMPLOYEES
BY FUNCTION

LAST TEN YEARS

Fiscal Year

227
833

Item 44.



2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Function/Department

General Government 

Number of  registered voters 109,016       110,396       101,480       88,528         105,642       108,863       122,747       131,373       138,000       135,584       
Animals adopted per year 928              824              772              1,110           1,376           1,387           1,573           6,572           4,109           2,063           
Animals sheltered per year 9,651           9,327           7,870           7,322           5,973           6,423           6,181           3,376           2,476           1,179           

Judicial

Number of gun permits 1,938           2,231           2,563           2,549           3,278           2,982           3,020           3,507           5,397           4,969           
Number of marriage licenses 1,419           1,317           1,385           1,349           1,609           1,558           1,534           1,497           1,446           1,498           

Public Safety

Total arrests 4,488           4,886           4,404           1,746           3,888           3,295           NA 10,545         7,127           6,490           
Inmates processed 872              812              928              920              923              943              NA 969              961              982              
Female bookings 1,600           1,521           3,379           3,576           2,952           2,659           2,907           2,849           1,825           1,161           
Male bookings 6,880           6,641           11,169         10,860         8,688           7,342           7,692           7,696           5,302           4,829           
Calls received via 911 776,192       717,110       716,613       645,030       595,178       454,941       578,510       582,492       583,183       583,807       

Public Works

Commercial/residential project approved 84                95                56                107              92                159              191              215              138              40                
Commercial/residential inspection 383              797              379              337              1,471           593              651              1,784           2,189           1,742           
MS4 Inspections 3,568           3,497           9,212           7,377           16,560         6,089           6,217           N/A N/A N/A

Culture and Recreation 

Library book circulation 1,260,817    1,276,600    594,281       463,064       459,089       428,849       438,841       428,606       284,547       197,627       
Library collection size 637,388       588,971       381,149       344,323       347,122       316,759       319,105       319,746       316,101       299,753       
Recreation adult sports 
  Participants 1,953           1,732           1,718           1,586           1,472           1,238           824              526              340              567              
Recreation youth sports 
  Participants 2,842           2,711           2,470           2,466           2,427           2,353           1,649           1,864           345              1,325           

Housing and Development 

Number of single family 
  building permits 360              386              303              317              292              362              441              583              612              612              
Permits Issued per year 10,033         10,289         9,842           9,246           10,306         10,096         11,131         7,253           12,911         12,911         
Business licenses Issued per year 638              749              972              1,162           1,374           1,121           1,557           829              1,225           1,225           

(Continued)

AUGUSTA, GEORGIA

OPERATING INDICATORS BY FUNCTION
LAST TEN YEARS

Fiscal Year
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2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Function/Department (Continued)

Transit

Total ridership 747,718       776,332       831,032       824,267       809,545       737,878       705,538       684,873       663,520       543,034       
Total revenue miles 775,100       799,419       852,971       961,639       936,195       944,945       951,156       905,886       826,739       826,467       

Airport

Number of landings 13,930         13,572         269,902       13,036         13,703         14,388         14,873         36,132         24,262         26,688         
Gallons of fuel sold 2,831,214    2,809,435    2,413,744    2,407,116    2,519,691    2,658,218    3,336,565    3,972,524    2,488,525    1,962,553    

Solid Waste

Community refuse collected (tons) 323,203       396,752       471,041       368,819       398,676       401,636       468,902       573,741       511,712       449,771       
Community recyclables collected 2,412           3,653           3,753           3,159           2,175           1,311           904              743              530              814              

Commingled (plastic, paper, glass) 2,111           3,245           3,401           2,466           1,748           626              258              49                74                244              
Tires 123              211              116              403              239              307              336              367              172              152              
Metal 178              198              231              272              185              193              310              327              281              418              
Electronics N/A N/A 5                  18                3                  -              -              -              3                  -              

Water and Sewer

Number of sewer customers 48,833         49,167         49,635         50,035         50,524         51,033         51,450         52,114         53,022         53,479         
Total gallons (in thousands) 7,287,986    7,352,070    7,345,052    6,757,463    7,106,854    10,603,758  7,582,500    7,388,000    7,672,975    6,216,262    
Average gallon/customer 2,676,007    2,687,944    2,625,427    2,425,816    2,939,736    3,520,161    3,786,441    3,219,559    3,123,710    3,026,948    
Number of water customers 61,175         61,374         61,861         61,969         62,329         62,745         63,013         63,577         64,519         64,929         
Total gallons (in thousands) 978,496       12,031,186  12,304,985  11,112,016  11,646,204  11,600,787  12,325,763  12,285,738  12,012,229  10,745,616  
Average gallon/customer 2,968,872    2,895,272    2,546,012    2,410,347    2,442,490    2,669,185    3,768,310    3,340,346    1,844,215    3,254,243    

Source: 
Various government departments.

N/A - Data was not readily available.

Fiscal Year

LAST TEN YEARS

AUGUSTA, GEORGIA

OPERATING INDICATORS BY FUNCTION
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2012 2013 2014 2015 2016 2017 2018 2020 2021

FUNCTION
General government 

Buildings 5 5 5 5 5 5 6 6 6 7
Vehicles 87 90 93 92 92 89 87 89 99 104

Judicial 
Public Defender 

Buildings 1 2 2 4 5 5 6 6 6 6
Vehicles 31 35 35 41 44 50 52 54 56 62

District Attorney 
Vehicles 6 7 7 7 7 9 9 11 12 12

Public safety 
Sheriff Administration        

Buildings 5 5 5 6 6 6 6 6 6 6
Vehicles 84 84 84 86 86 89 66 70 59 73

Sheriff
Vehicles 460 479 555 599 614 642 582 586 594 591
Buildings 5 5 5 6 6 6 6 6 6 6

Fire 
Buildings 20 20 20 23 23 23 23 23 23 23
Vehicles 50 51 52 52 55 62 66 66 63 63
Fire Trucks 43 44 46 54 54 55 55 58 61 59

Animal Control
Building 1 1 2 2 2 2 2 2 2 -                
Vehicles 10 12 15 16 16 15 13 15 15 15
Covered dog runs -                -                -                -                1 1 1 1 1 1

Emergency Telphone Response
Buildings 1 1 1 1 1 1 1 1 1 1

Public works 
Engineering

Buildings 7 7 7 7 7 7 7 7 7 7
Vehicles 116 128 136 145 144 143 126 124 120 119

Water and Sewer 
Buildings 91 92 93 94 94 94 97 97 97 97
Vehicles 202 207 217 223 238 239 244 259 262 262

(Continued)

AUGUSTA, GEORGIA

CAPITAL ASSET STATISTICS BY FUNCTION
LAST TEN YEARS

(In Thousands)

Fiscal Year

2019
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2012 2013 2014 2015 2016 2017 2018 2020 2021
FUNCTION (CONTINUED)
Public works (continued) 

Stormwater Utility
Vehicles -                -                -                -                -                11.00        13 16 16 16

Waste Management/Garbage Collection
Vehicles 31 32 36 39 39 42 42 45 47 46

Health and welfare 
Buildings -                -                -                1 1 1 1 1 1 -                
Vehicles 2 2 2 2 2 2 1 1 1 -                

Culture and recreation 
Leisure Services 

Community Centers 14 14 14 14 14 14 14 14 14 14
Tennis Complex 2 2 2 2 2 2 2 2 2 2
Greenhouse 1 1 1 1 1 1 1 1 1 1
Soccer Complex 1 1 1 1 1 1 1 1 1 1
Diamond Lakes Complex 1 1 1 1 1 1 1 1 1 1
Pavillion 9 9 9 9 9 9 9 9 9 9
Golf Course w/ Buildings 3 3 3 3 3 3 3 3 3 3
Aquatics Natatorium 1 1 1 1 1 1 1 1 1 1
Main Library 0 0 0 1 1 1 1 1 1 1
Old Government and Ezckiel House 2 2 2 2 2 2 2 2 2 2
Vehicles 54 58 56 59 62 58 54 55 52 50

Housing and development 
Planning and Zoning           

Building 1 1 1 1 1 1 1 1 1 1
Vehicles 3 3 3 3 8 9 13 12 17 15

Transit 
Transit Administrative Building -                -                -                -                -                -                -                -                -                1
Buses/Vans 51 49 49 43 51 43 44 44 44 44

Augusta Regional Airport
Vehicles 47 58 59 62 64 65 67 67 70 72

AUGUSTA, GEORGIA

Source: 
Augusta, Georgia capital asset records. 

Fiscal Year

LAST TEN FISCAL YEARS
(In Thousands)

CAPITAL ASSET STATISTICS BY FUNCTION  

2019
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RCSO Flock Camera Initiative Timeline 

 

 

Milestone 1 

By the beginning of the first quarter of Year 1, the Purchasing Director will request a purchasing order for 

the 50 Flock ALPRs, which will include solar panels, mounting equipment, cloud hosting and analytics, 

LTE connectivity, unlimited user licenses, hotlist integration and alerts, and ongoing software 

enhancements.  The contract will also include a Professional Services Standard Implementation Fee for 

the installation of the cameras.  The Augusta-Richmond County Finance Department will provide a check 

for the cost, and the Purchasing Director will pay for and order the ALPRs.  The funds to cover the costs 

will be reimbursed from the funds from this grant. 

Milestone 2 

By the end of the first quarter of Year 1, the Chief Deputy and the Project Manager from Flock Safety 

will conduct a mapping session to determine the ideal locations to install the ALPRs.  An Assessment 

Team from Flock Safety will evaluate each location to finalize each location.  Once each location is 

approved, an Installation Team from Flock Safety will install the ALPRs, mounting poles, and the solar 

panels. 

Milestone 3 

By the end of the first quarter of Year 1, the RCSO will implement the new ALPRs. 

Milestone 4 

Maintain the operational readiness of the Flock ALPRs and evidence collection platform. 

The contract with Flock Safety will include a maintenance program through a yearly subscription 

program which will include ongoing software enhancements.  Cameras or any equipment in this program 

will be repaired or replaced to keep the system up and running. 

Milestone 5 

By the end of the fourth quarter of Year 1, the Purchasing Director will request a purchasing order to pay 

for the Annual Maintenance Subscription for Year 2.  This is a reoccurring fee that provides a 

maintenance warranty, cloud hosting and analytics, LTE connectivity, unlimited user licenses, hotlist 

integration and alerts, and ongoing software enhancements.  The Augusta-Richmond County Finance 

Department will provide a check for the cost, and the Purchasing Director will pay for the Plan.  The 

funds to cover the costs will be reimbursed from the funds from this grant. 
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Governor’s Office of Planning and Budget 

Public Safety and Community Violence Reduction Grant 

Richmond County Sheriff’s Office Flock Automated License Plate Readers Initiative 

 

DESCRIPTION OF THE ISSUE  

After years of decline in violent crimes, the United States saw a dramatic increase in violent gun crimes 

and community violence as a result of the COVID-19 Pandemic.  According to the FBI’s Uniform Crime 

Report, in 2019, there were 14,440 murders nationwide, and those numbers increased to 18,623 in 2020.  

In 2019 there were 719,350 aggravated assaults, and in 2020 the nation saw and increase to 802,238, 

which is an 11.5% increase.  In 2019 27.6% of aggravated assaults involved a gun, and in 2020 34.9% of 

aggravated assaults nationwide involved a gun (FBI UCR).  Of the murders in 2020, 75% were 

committed with a gun (Grawert, 2022).  According to Grawert, this is the highest percentage of murders 

committed with guns since 1960.  In a report in the Scientific Reports, research revealed there was a 30% 

higher risk of gun violence during the “pandemic period March 01, 2020, through March 31, 2021” than 

during the 13-month period before the pandemic (Ssentongo, 2021).   

In Augusta-Richmond County, Georgia, the number of homicides increased from 36 in 2019 to 40 in 

2020, and the number of aggravated assaults increased from 85 in 2019 to 91 in 2020.  The number of 

aggravated assaults with guns slightly decreased from 217 in 2019 to 211 in 2020, but there was a 

significant increase in 2021 to 276.  According to the Gun Violence Archive, the gun violence directly 

related to the Pandemic continued into 2021.  The data reports an increase from 43,690 deaths from gun 

violence in 2020 to 45,070 in 2021.  The gun violence was exacerbated by the Pandemic with a deadly 

increase in gun violence in Augusta-Richmond County in 2020 that continued into 2021. 

  A report by the International Association of Chiefs of Police shows that 70% of all crime committed 

involves a vehicle.  According to the report the vehicles are used particularly in gun related crimes such 

as drive-by shootings.  In a study reported to the U.S. Department of Justice, vehicles were used in drive-

by shootings in 10% of the homicides involving a gun (Dedel, 2007). Vehicles allow the shooter to 

quickly approach their intended target conduct their violence and leave before the victims or witnesses 

can react or before law enforcement can respond (Dedel, 2007).  The shooter(s) fire their guns from 

moving vehicles not only causing injuries to the intended target but to innocent by-standers as well.  

Dedel goes on to say that drive-by shootings are but one facet of the many gun related issues involving 

vehicles, and she lists several related problems in the report: 

• Gun trafficking  

• Gun possession 

• General violence by adult and juvenile offenders 

• Gang violence 

• Road rage 

Guns allow the violent offender to attack their victims from a greater distance.  Violent crimes involving 

guns can offer more of a challenge for investigators than violent crimes such as strangulation or stabbing 

that force the offender to get closer or make contact with the victim thereby leaving more evidence.   
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Often witnesses are intimidated and less likely to cooperate with law enforcement concerning gun 

violence.  Many fear retaliation from violent offenders, especially gang related gun violence.  A personal 

connection to the violent offender may also prevent a witness from cooperating. 

Proposed Solution 

The Richmond County Sheriff’s Office will use funds from this grant to invest in technology and 

equipment that will allow the RCSO to respond more efficiently to the gun violence that was exacerbated 

by the Covid Pandemic.  The RCSO will purchase from 50 Falcon Automated License Plate Readers 

(ALPR) from Flock Safety.   

 

PROJECT DESIGN AND IMPLEMENTATION  

The goal of the Richmond County Sheriff’s Office is to reduce violent gun crimes and community 

violence.  The RCSO will use public safety technology and proactive policing methods to combat the 

deadly increase in violent gun crimes that plague Augusta-Richmond County.  The RCSO will use funds 

from this grant to purchase and install automated license plate readers (ALPR) along with the alert and 

evidence collection platforms to enhance an existing program.  The ALPRs will improve efficiency in 

homicide investigations and increase clearance rates for cases that involve violent gun crime. 

In March of 2022, the RCSO entered into an agreement with Flock Safety to participate in the National 

Police Foundation LPR study.  As participants in the study, the cameras and the platform system were 

provided with no cost to the department.  By May, Flock Safety had installed 25 Flock Safety Falcon LPR 

Cameras in Augusta-Richmond County.  Since the inceptions of this program, the ALPR project has 

proven to be successful.  The RCSO purchased 25 cameras that were installed in additional to the initial 

25 cameras.  With the funds from this grant, the RCSO will purchase the initial cameras as well as an 

additional 25 cameras.  This will give the RCSO the ability to provide coverage from 75 Flock Safety 

Falcon ALPR cameras in the areas prone to gun violence in an effort to reduce violent gun crimes and 

violence in the community.  The grant will be used to purchase 50 Flock Safety Falcon ALPRs, 50 solar 

panels, mounting equipment, poles.  The purchase will also include the cloud hosting and analytics, LTE 

connectivity, user licenses, hotlist integration and alerts, and installation.  A reoccurring subscription is 

included that will provide ongoing software enhancements and maintenance on the system. 

  The cameras are mounted to poles to capture an image of every vehicle that passes the camera.  The 

RCSO Intel Division will determine the locations that the cameras are located according to the locations 

of the gun crimes. Flock Safety will also assist in identifying the most effective areas for the ALPR 

locations.  The ALPR system will capture an image of the vehicle and license plate, report the geographic 

location, date, time, and convert the license plate image into usable data. 

The RCSO will utilize the cameras for two primary functions: 1) to use the data captured as a lead in an 

investigation and 2) to alert officers in real-time to vehicles on the “hot list” that are captured by the 

cameras. 

With the ALPR system, investigators can search for an image of a suspect’s vehicle by using information 

from witnesses to search by license plate, complete vehicle descriptions, and even partial/incomplete 

vehicle descriptions.  Investigators will have the ability to enter the partial vehicle description and search 

the captured images and retrieve a complete vehicle description and license plate; providing critical 

vehicle information that will assist investigators in solving gun-related crimes.  The system will allow 

investigators to track vehicles throughout Augusta-Richmond County or any jurisdiction nationwide that 
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use the same ALPR system.  This will provide locations where the suspect often frequents, greatly 

increasing the chances of capturing the suspect. 

The RCSO can also enter vehicle descriptions or license plate information into the system and create a 

“hot list.”  The hot list can be vehicle information for persons of interest or wanted suspects, and the 

system will alert officers in real-time when an ALPR camera captures an image of one of the vehicles on 

the hot list.  This will allow the RCSO to be more proactive in our efforts to reduce gun violence.   

 

Evidence Based Solution 

Agencies nationwide are utilizing Automated License Plate Readers as a smart tool to reduce violent gun 

crimes and community violence.  Below are real life success stories of ALPRs: 

*The San Marino, CA Police Dept. had an 80% reduction in burglaries after installing ALPRs. 

*The Lewisville, TX Police Dept. recovered 63 stolen vehicles in one year and a in 20% of the 

vehicle recoveries an illegal firearm was seized. 

*The Wichita Police Dept. reported that in less than 6 months 174 stolen vehicles were recovered 

and 26 guns.  An illegal gun was recovered in 15% of the recovered stolen vehicles. 

*In 5 months, the Richmond County Sheriff’s Office recovered 41 stolen vehicles and made 

arrests in 30 of the recoveries.  The ALPR system has been utilized to make 47 arrests, 7 of which 

were connected to violent crimes involving guns.  The ALPR system also captured data that 

provided a lead in a murder case, and in one case, the data that was captured cleared a suspect 

from a sexual assault charge.  The investigator confirmed that the victim filed a false report of a 

crime.  See Appendix 2 for a complete breakdown of arrests. 

 Vehicles enable criminals to commit crime.  As stated earlier, a vehicle is used in 70% of all crime 

committed, especially in violent gun crimes such as drive-by shootings and armed robberies.  In many 

cases the image capture of a suspect’s vehicle can lead to a violent gun crime being solved.  

Target Population 

The vision for the target population is to reduce violent gun crime and community violence.  There is a 

direct correlation between the COVID-19 Pandemic and the dramatic increase in the violent gun crimes in 

Augusta-Richmond County and nationwide.  This increase had a direct effect on the lives of the citizens 

of Augusta-Richmond County through the personal tragedies of the victims and their families.  Indirectly, 

we have seen a dramatic increase in the fear of crime as the violence has played out in the news media 

and on social media.  Gun violence not only destroys families, but can wreak havoc in neighborhoods, 

local schools, and businesses.  These communities are labeled as areas of violence which will affect the 

local businesses, jobs, and property values.  Residents and business owners move to other communities 

that are not riddled with gun violence which leads to a community with concentrated poverty and fewer 

economic opportunities.   

Reducing violent gun crime will make communities and neighborhoods safer and create a better quality of 

life for our citizens.  Reducing gun violence will break the cycle of poverty and disadvantage in the 

communities that were labeled as violent neighborhoods. 
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A look at the citizens of Augusta-Richmond County.  The US Census Bureau reports that in 2021, the 

estimated population in Augusta-Richmond County as 201,196.  Augusta-Richmond County includes the 

cities of Blythe and Hephzibah.  African American citizens make up 57.5% of the population.  The 

remainder of the population are made up of 25.3% white, 5.1% Hispanic, 3.3% two or more races, and 

2% Asian.  56.7% of the citizens are between 19-64 years of age, and 51.6% of the population are female. 

Goals and Objectives 

It is the goal of the Richmond County Sheriff’s Office to utilize Falcon ALPR cameras to reduce violent 

gun crimes and community violence in Augusta-Richmond County, Blythe, and Hephzibah.  The ALPR 

project will start January 2023, and the timeline will be based on that start date. 

 

Goal 1 

Acquire 25 Falcon license plate recognition cameras and evidence collection platform from Flock Safety. 

Objective 1 

By the end of the first quarter of year 1, RCSO will purchase 25 Falcon cameras and the accompanying 

evidence collection platform. The purchase will include the ALPR readers, solar panels, mounting 

equipment, cloud hosting and analytics, and LTE connectivity. 

The Augusta Finance Dept. will make funds from the grant available to the RCSO Purchasing Dept, and 

the Purchasing Director will order the ALPRs and related equipment. 

Goal 2 

Schedule the installation of the Falcon cameras, mounting poles, and the solar panels. 

Objective 2 

By the end of the first quarter of year 1, RCSO will schedule Flock Safety to install the 25 Falcon 

cameras, mounting poles, and solar panels.  Flock Safety will include site and safety assessment, camera 

setup, and testing for each camera installed under this contract. 

The Chief Deputy will schedule the equipment installation with Flock Safety.  

Goal 3 

Reduce violent gun crimes and community violence in Augusta-Richmond County, Blythe, and 

Hephzibah. 

Objective 3 

By the end of the first quarter of year 1, RCSO implement the Falcon cameras to reduce violent gun 

crimes and community violence in Augusta-Richmond County, Blythe, and Hephzibah. 

Goal 4 

Maintain the operational readiness of the Falcon cameras and evidence collection platform. 
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Objective 4 

The contract with Flock Safety will include a maintenance program through a yearly subscription 

program which will include ongoing software enhancements.  Cameras or any equipment in this program 

will be repaired or replaced to keep the system up and running. 

Flock Safety personnel will schedule routine maintenance and updates to the cameras and equipment.  As 

needed, the Chief Deputy will contact Flock Safety for immediate maintenance issues that need to be 

addressed. 
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Deliverables 

The RCSO implemented the initial stages of this project in May of 2022, for the initial 25 ALPRs.  The 

program proved successful, so in August, the RCSO purchased 25 Falcon ALPRs.  The installation began 

in August and installation was complete in September.  At the onset of this program, the RCSO 

implemented a comprehensive policy on the use of and training for the Automated License Plate 

Recognition cameras that was thoroughly reviewed by the RCSO Office of Professional Standards and 

Training (see Appendix 1).  The RCSO implemented a protocol to document the proactive contacts from 

the hot list alerts and instances where an investigator was able to use the recorded data to get a lead on a 

case.  See Appendix 2 for a breakdown of the stats. 

 

CAPABILITIES AND COMPETENCIES 

The purchase of the Falcon ALPR system includes the Flock Safety Standard Implementation and 

Professional Services.  This service includes the site and safety assessment, camera setup and testing for 

each camera installation.  This service will also include regular maintenance and servicing to all the 

cameras.  Flock Safety will be responsible for managing the project and maintaining the equipment.  The 

RCSO currently has 50 cameras installed throughout Augusta-Richmond County since May of 2022.  

This grant will purchase an additional 25 and fund 25 of the cameras currently installed.  RCSO Staff 

members and Flock Safety have worked together to manage the project successfully since May. 

The staff in the Augusta-Richmond County Finance Department will administer the financial 

management of the grant.  In 2021, Augusta-Richmond County received $46,351,175.00 in federal grant 

money, and an independent audit determined Augusta-Richmond County to be in compliance with the 

requirements for all of the federal programs.  As a result of the audit, the Government Finance Officers 

Association awarded Augusta the Certificate of Achievement for Excellence in Financial Reporting. 

The Sheriff has garnered the support of the District Attorney’s Office and the Augusta-Richmond County 

Commission.  In October of this year, the Commissioners approved $300,000.00 for the purchase of 

additional Flock cameras and to ensure the continuation of the project.   

Performance Measures 

Measuring Project Performance 

The RCSO developed a protocol that requires Road Patrol supervisors and investigators to document on 

the Flock Safety Camera Activity Log when data captured from the ALPR system is used to initiate a 

citizen contact or to develop a lead on an ongoing investigation.  From May 1, 2022 to October 2, 2022, 

the ALPR system has captured over 5 million vehicle images.  The ALPR system has been utilized to 

make 47 arrests, 7 of which were connected to violent crimes involving guns.  The ALPR system also 

captured data that provided a lead in a murder case, and in one case, the data that was captured cleared a 

suspect from a sexual assault charge.  The investigator confirmed that the victim filed a false report of a 

crime.  See Appendix 2 for a complete breakdown of arrests. 

Measuring Goal Outcomes 

To measure the outcome of acquiring, ordering, and installing the Falcon ALPRs, the Chief Deputy will 

set a timeline of accomplishing this in the first quarter of 2023.  The Chief will work directly with Flock 

Safety to ensure this is accomplished in a timely manner. 

845

Item 44.



7 
 

To measure the outcome of the goal to reduce violent gun crimes and violence in the community, the 

RCSO Intel Division will continue to create a quarterly Gun Violence Analysis and provide it to the 

Division and Zone Commanders.  The analysis will compare the number of violent gun crimes committed 

in a quarter to previous quarters.  The Intel Division will track the outcome through the quarterly reports 

to determine the success of the project. 

 

BUDGET 

To combat the increase in violent gun crime and community violence demonstrated by the increase in 

violent gun crimes in Augusta-Richmond County, the RCSO will invest in technological tools that will 

improve efficiency in investigations to increase the clearance rates that involve violent guns crimes.  The 

RCSO will use funds from this grant to purchase 50 Flock Safety Falcon ALPRs, which will include the 

following in the cost of each camera: solar panels, mounting equipment, cloud hosting and analytics, LTE 

connectivity, unlimited user licenses, hotlist integration and alerts, and ongoing software enhancements.  

The cost for each camera is $2,500.00 for a total of $125,000.00.  

The contract will also include a Professional Services Standard Implementation Fee for $350.00 per 

camera for a total of $8,750.00.  This fee will include site and safety assessment, camera installation and 

setup for 25 cameras, camera testing, and shipping and handling.  The RCSO entered into an agreement 

with Flock Safety to participate in the National Police Foundation LPR Study, Flock provided the use of 

25 ALPRs and access to the evidence collection platform and infrastructure for 12 months for no cost 

except the cost of installation.  The RCSO paid for installation of the 25 cameras involved in the study.  

This budget does not request the reimbursement for the cost of installation the initial 25 cameras.  The 

Professional Services Standard Implementation Fee is bundled with the cost of installation and setup and 

will be included in the “Equipment and Technology” category. 

 

Equipment and Technology   

   

Item Computation Cost 

Falcon ALPR $2,500.00 x 50 ALPRs $125,000.00 

   
One-time Professional Services 

Fee $350.00 x 25 $8,750.00 

   

 Total Cost Year 1 

 

$133,750.00  
 

 

The program will also require an annual subscription that requires reoccurring cost of $125,000.00 for the 

program that will provide a maintenance warranty, cloud hosting and analytics, LTE connectivity, 

unlimited user licenses, hotlist integration and alerts, and ongoing software enhancements.  This 

subscription service will cover all 50 ALPR units.  The funds provided from this grant will pay for the 

subscription for Year 2 and will be included in “Equipment and Technology” category.  The RCSO will 
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budget for the cost of the subscription beyond Year 2.  The funds from this grant will be expended by 

2024, which will meet the deadline, October 31, 2026, required by the grant.  

 

Equipment and Technology   

   

Item Computation Cost 

Annual subscription $2,500.00 x 50 ALPRs $125,000.00 

   

 Total Cost Year 2 $125,000.00 

Budget Information - RCSO Falcon ALPR Project 

    

Grant Program Total Requested Funds   

Public Safety and 

Community Violence 

Reduction Grant $258,750.00  

    

Budget Categories Year 1 Year 2  

Equipment and Technology $133,750.00   

Equipment and Technology  $125,000.00  
    

Totals $133,750.00 $125,000.00  
    

Total Requested Funds $258,750.00   
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Appendix 1 

The Richmond County Sheriff’s Office Policy on the License Plate Reader System 

POLICY 

License plate readers have enhanced law enforcement’s ability to detect law violations, recover 

stolen property, apprehend fugitives, and assist in investigations. Members of the Richmond 

County Sheriff’s Office will use LPRs in accordance with the procedures and guidelines outlined 

in this policy. Data captured from LPRs will be used appropriately and responsibly as defined 

herein. 

PROCEDURE 

 

 Deputies will have their accounts set up with the Flock system for security reasons. 

Usernames and passwords are created by the individual deputy and are not to be shared. 

Deputies will also undergo training in the use and functionality of the Flock system and its 

capabilities. 

 LPR Data may only be accessed by trained deputies for a legitimate law enforcement 

purpose. 

 Personnel will exercise due care and caution when utilizing an LPR device and operating a 

vehicle. 

 Personnel will ensure they are logged into the LPR system under their username. 

 A deputy may not detain an individual based on an alert from the LPR system unless 

the deputy has reasonable suspicion that such person is involved in criminal activity. 

Each incident should be weighed according to the totality of circumstances presented 

therein. The following are general guidelines only but should assist a deputy in 

determining when reasonable suspicion exists concerning various types of LPR alerts. 

1. The deputy will visually verify that the scanned plate matches the alert information 

concerning plate letters, numbers, and the issuing state. 

2. Once the state and all characters of the tag have been verified as accurate, a deputy should 

utilize the following information in determining whether or not reasonable suspicion 

exists: 

 

1. Expired Tags, Insurance, and Other Suspensions – Deputies should verify the 

tag’s status on GCIC to establish reasonable suspicion. 

2. Stolen Vehicles and Stolen License Plates –An alert alone is sufficient to 

establish reasonable suspicion. 

3. Wanted Person – A wanted person alert may be utilized as reasonable suspicion 

unless the deputy has information that the wanted subject is not inside the vehicle. 

4. BOLO Only – This alert is information only for deputies, and reasonable 

suspicion may or may not exist based on the alert alone. The narrative of the alert 

will assist deputies in determining the level of reasonable suspicion. Independent 

reasonable suspicion may or may not be required to detain. 
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5. CPIC Data – These alerts contain the Canadian Police Information Centre 

information. These alerts vary widely and should be read to determine the 

existence of reasonable suspicion. 

 

6. Deputy Safety, Suspected Gang Member, Sexual Offender, Past Offender, 

Associate Only, and Information Only – These alerts are information only for 

deputies. Reasonable suspicion should be obtained to detain. 

1. Entry into the Local Hotlist (a database containing Richmond County alerts) will be 

managed by the Criminal Investigations Division (CID). To enter a tag into the Hotlist, 

an investigator should have reasonable suspicion to believe the car is directly associated 

with the person sought (owner, regular driver, regular passenger, driver, or passenger 

involved in previous criminal activity in said vehicle, etc.), deputy information alert, or 

unlawful activity. 

 

2. Once the investigator has sufficient evidence based on the above, an entry into the local 

hotlist may be made through the Flock system. If a tag has been entered into the 

GCIC/NCIC hotlist, it should generally not be entered into the Local Hotlist. 

 

3. Once the entering investigator is made aware that the alert is no longer valid, he should 

immediately remove the entry from the Local Hotlist. 

 

 

DATA SECURITY AND ACCESS 

 

LPR devices/databases will be utilized/accessed only for law enforcement. 

 

1. Personnel who are granted access to LPR devices and databases will be issued a 

username and password specific to each individual. 

2. When conducting investigative queries into the Flock system, a case number (if 

available) and reason will be entered associated with the search. Questions regarding 

administrative or auditing purposes will be excluded from the requirement to provide a 

case number.  

3. Personnel will not release any information obtained by the LPR devices to non-law 

enforcement personnel unless required by law. 

4. Sample audits will be conducted at least annually to ensure compliance with these 

requirements. The LPR System Administrator or his designee will be responsible for the 

audit and retention of audit records. 

 

OPERATOR TRAINING 

 

Before using the LPR system, deputies will complete the Department approved training and 

demonstrate proficiency based on the manufacturer’s recommendations. 

 

DATA STORAGE, RETENTION, AND SHARING 
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The database retention period for all data collected will be two years or as state or federal law 

requires. 

 

1. LPR records associated with the ongoing criminal or administrative investigation will 

be maintained until a final disposition has been reached in the particular case. 

2. LPR alerts associated with an arrest will be maintained in the criminal case file and 

retained for the maximum time associated with such record. 

3. LPR alerts associated with felony investigations will be maintained in the criminal case 

file and retained for a maximum period associated with such record. 

4. Deputies will clear using disposition codes 3L, 4L, 5L, 6L, 7L, 8L, 9L, and 10L 

whenever an LPR alert results in an investigatory stop, citation, or arrest. The agency’s 

CAD will be used to conduct any required audits. 

5. CID administrators will have the authority to share data with other agencies. 
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Appendix 2 Falcon ALPR Activity Log 

  May 1-October 2, 2022 
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Application: 0000000420
Harold Hitchcock - hhitchcock@augustaga.gov
Public Safety and Community Violence Reduction

Summary

ID: 0000000420
Last submitted: Nov 18 2022 04:31 PM (EST)

Application
Completed - Nov 18 2022

Application

Organization Information

Organization Information

Organization Name:

Augusta-Richmond County Sheriff's Office

Address:

Street: 400 Walton Way

City: Augusta

State: Georgia

Zip Code: 30901

Organization Website:

augustaga.gov
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Application Contact Person:

Full Name: Harold Hitchcock

Title: Lieutenant

Email: hhitchcock@augustaga.gov

Phone: 706-261-0438

Organization Authorized Representative:

(person with authority to execute grant agreement)

Same as above

Full Name: Hardie Davis

Title: Mayor

Email: mayordavis@augustaga.gov

Phone: 706-821-1831

Organization’s SAMS Number/ Unique Entity Identifier (UEI):

ZH93N1J4TBE8

SAM.gov expiration date:

Oct 19 2023

Please enter the Tax Identification Number (TIN)/ Employer Identification Number

582204274
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How many years has the organization conducted the program for which it is requesting funding?

7

What percentage of the organization's budget is grant funded?

5.8

Project Information

Project Information

Which project type best describes your project?

Equipment and Technology

Zip Code Location of project performance

Enter zip code of primary project location

30901

Zip codes for the target neighborhood/project boundaries, population of the target area. Please separate each

zip code with a comma.

30901, 30906, 30907, 30909,30815

Dollar amount of ARPA grant funds requested

$ 882,175.00
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Is this project new or a continuation of an existing project?

Continuation

How many program staff persons are dedicated to this project?

2

Does the organization have administrative staff (ie. Accountants, Executive Director, Grant Administration)

dedicated to this grant?

Yes

Has the organization secured funding for administrative staff for this project?

Yes

How does your organization intend to sustain this program/project after initial grant funds expire?

The Augusta-Richmond County will provide the funds in the budget to continue the project after the grant funds

expire.

Proposal Narrative

Proposal Narrative

Proposal Title:

Please input the title of your project

Richmond County Sheriff's Office Axon Body-worn Camera Initiative
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Project Start Date:

Jan 8 2023

Anticipated Completion Date: (Please note that projects that will extend beyond the program deadline will not

be considered for funding)

Dec 31 2024
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Proposal Summary

A proposal summary (no more than 400 words) summarizing the proposed project including the purpose of the

project, primary activities, expected outcomes, the service area, intended beneficiaries. This summary should be

written in the third person and will be made publicly available on the OPB website if the project is awarded.

Across the nation, there was a dramatic increase in violent gun crimes and community violence as the nation

entered the COVID-19 Pandemic in January 2020. The Richmond County Sheriff’s Office will implement public

safety technology and proactive policing methods to combat this deadly increase in gun violence more efficiently

and effectively.

The Richmond County Sheriff’s Office will use the funds from this grant to purchase new body-worn cameras

(BWCs) that will be implemented in an existing comprehensive BWC program. In 2015, The RCSO implemented a

BWC program and data storage system. This system has faced a major challenge, video storage. Recently, several

servers in the current system crashed and were replaced resulting in the department losing BWC videos. This BWC

implementation will replace outdated BWCs, expand the department’s data storage capabilities, and make videos

more accessible for follow up investigations and as evidence in criminal proceedings. 

Effective storage and management of the body camera videos requires multiple components, including the body

cameras, a method of recording information about the videos (indexing), a means of transferring video from the

cameras to a storage device, and the storage device itself. The purchase of the more advanced body camera

system will provide more advanced BWCs for officers and provide an effective storage and management system to

track videos and make the videos more accessible for prosecutors. With the funds from this grant, the RCSO will

purchase 350 new BWCs, 27 charging docks, and access to an unlimited data storage system.

The RCSO will use the video captured on BWCs at crime scenes and while interviewing victims and witnesses to

aid investigators during their investigations. The videos will also be used by prosecutors in court to corroborate

evidence during a trial. Studies have shown that prosecutors utilizing video recorded evidence from BWCs

increases the likelihood of a guilty plea or guilty verdict.

The increase in community violence has directly affected the lives of the citizens of Augusta-Richmond County

through the personal tragedies of the victims and their families. Indirectly, there has been a dramatic increase in

the fear of crime as the violence has played out in the news media and on social media. It is the goal of the RCSO

to equip officers with updated BWCs to allow investigators and prosecutors to respond to gun violence more

efficiently and effectively thereby reducing the violence in Augusta-Richmond County.
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Description of the Issue

Applicants must describe the project to be implemented with grant funding. This section must include responses to

the following:

State the problem that was caused or exacerbated by the pandemic based on the program category in

which you are applying (e.g. gun crime decrease in law enforcement staffing).

Provide statistics to support the problem statement above;

 Applicants should use January 27, 2020 as the ARPA recognized start of the pandemic. 

Applicant data should demonstrate that the problem began during the pandemic or was exacerbated by it.

After years of decline in violent crimes, the United States saw a dramatic increase in violent gun crimes and

community violence as a result of the COVID-19 Pandemic. According to the FBI’s Uniform Crime Report, in 2019,

there were 14,440 murders nationwide, and those numbers increased to 18,623 in 2020. In 2019 there were

719,350 aggravated assaults, and in 2020 the nation saw and increase to 802,238, which is an 11.5% increase.

In 2019 27.6% of aggravated assaults involved a gun, and in 2020 34.9% of aggravated assaults nationwide

involved a gun (FBI UCR). Of the murders in 2020, 75% were committed with a gun (Grawert, 2022). According to

Grawert, this is the highest percentage of murders committed with guns since 1960. In a report in the Scientific

Reports, research revealed there was a 30% higher risk of gun violence during the “pandemic period March 01,

2020, through March 31, 2021” than during the 13-month period before the pandemic (Ssentongo, 2021). 

In Augusta-Richmond County, Georgia, the number of homicides increased from 36 in 2019 to 40 in 2020, and the

number of aggravated assaults increased from 85 in 2019 to 91 in 2020. The number of aggravated assaults with

guns slightly decreased from 217 in 2019 to 211 in 2020, but there was a significant increase in 2021 to 276.

According to the Gun Violence Archive, the gun violence directly related to the Pandemic continued into 2021. The

data reports an increase from 43,690 deaths from gun violence in 2020 to 45,070 in 2021. The gun violence was

exacerbated by the Pandemic with a deadly increase in gun violence in Augusta-Richmond County in 2020 that

continued into 2021. 

The Global Justice Information Sharing Initiative estimates that video evidence is available in approximately 80% of

crimes (Global,2016). Video evidence is available from many sources such as security cameras, traffic signal

cameras, automated license plate readers, social media, cell phones and tablets, and body worn cameras (Global,

2016).

To reduce the violent gun crimes and the violence in our communities, the Richmond County Sheriff’s Office will use

the funds from this grant to implement an upgraded Body Worn Camera (BWC) Program that will provide officers

with the technology and equipment to allow them to respond to the rise of gun violence more efficiently and

effectively. 
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Solution

The Richmond County Sheriff’s Office will use the funds from this grant to purchase new BWCs that will be

implemented in an existing comprehensive BWC program. In 2015, The RCSO implemented a body cameras

system and data storage system. Currently, an average of 8TB of data is recorded per day, with an average video

size of 677MB. This system has faced a major challenge, video storage. Recently, several servers in the current

system crashed and were replaced resulting in the department losing BWC videos. This BWC implementation will

replace outdated BWCs, expand the department’s data storage capabilities, and make videos more accessible for

follow up investigations and as evidence in criminal proceedings. 

Effective storage and management of the body camera videos requires multiple components, including the body

cameras, a method of recording information about the videos (indexing), a means of transferring video from the

cameras to a storage device, and the storage device itself. The purchase of the more advanced body camera

system will provide more advanced BWCs for officers and provide an effective storage and management system to

track videos and make the videos more accessible for prosecutors. With the funds from this grant, the RCSO will

purchase 350 new BWCs, 27 charging docks, and access to an unlimited data storage system.
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Project Design and Implementation

Provide a description of the proposed activities and how the activities will engage with the community and any

community partners that will be involved, if applicable. Applicants should identify the program objectives and describe

the vision for the target population, specifically how this vision will address the problems identified in the Description

of the Issue section and the broader impact to communities or jurisdictions. Ensure each objective is measurable and

identify strategies to achieve the objectives. State if the proposed approach is evidence-based and, if so, provide

supporting research references.

The Richmond County Sheriff’s Office will use the funds from this grant to purchase new BWCs that will be

implemented in an existing comprehensive BWC program. The new BWCs will replace outdated BWCs, expand the

department’s data storage capabilities, and make videos more accessible for follow up investigations and as

evidence in criminal proceedings. 

The implementation of BWCs have proven very effective in the investigation phase of a criminal case and in the

prosecution phase of the criminal case. In an article in the National Institute of Justice, Brett Chapman noted that

the implementation of BWCs aided investigators because the cameras greatly increase the capacity to capture and

document evidence at the scene (Chapman, 2019). The BWCs have the capability of recording the “detailed

conversations, emotions, physical wounds, body languages, and other factual minutiae” during a criminal

investigation or officer interactions (Bakardjiev, 2015). Investigators are able to review evidence and the crime

scene through reviews of the videos captured on the BWCs. The investment in the BWCs will not only make it

easier to document a scene and assist investigators in collecting evidence, but it will allow investigators to respond

to the gun violence investigations more efficiently and effectively. 

Chapman also found that the BWC aided in the trial phase, the BWCs corroborated evidence that law enforcement

presented. The objective evidence collected as audio and visual statements at the crime scene can be presented

in court as recorded confessions, still prints for exhibits, provide video/still prints of defendants at the scene,

provide in-court identification of defendants, and to corroborate or refute witness testimony. The defendants,

witnesses, and victims will have their opportunity to testify in court, but the BWC provides an objective record of the

events that transpired at the crime scene (Bakardjiev, 2015). Presenting BWC videos in court will help to remove

some of the subjectivity in courtroom testimony thereby avoiding evidentiary challenges and making a greater

impact on the judge and jury (Bakardjiev, 2015).

Studies have shown that prosecutors that present BWC evidence in court have an increased chance of gaining a

guilty plea or guilty verdict. Researchers conducted a study in domestic violence cases in Phoenix, Arizona, and

found that there was an increase in guilty pleas from 1.2% - 4.4%. The study also found that there was an

increase in guilty verdicts from 0.9% to 4.4% (Katz et al., 2015). 

A study conducted in Renfrewshire, Scotland revealed that 70-80% of cases involving violent crimes resulted in a

conviction (Gaub et al., 2016)
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It is evident that the BWC videos recorded at crime scenes and during criminal investigations can aid investigators

during the investigation phase of a criminal case. It allows investigators to review the audio and video recordings of

the crime scene, and to conduct their investigation more efficiently and effectively. The BWC evidence can also be

used in court to corroborate evidence presented during a trial and lead to an increased chance of a guilty plea or

conviction.

The RCSO has gained support from the prosecutors in the State Solicitor’s Office and the District Attorney’s Office

in the use of BWC recordings as evidence in court. All three departments have found the benefits in using the

BWC recordings during the investigation and criminal proceedings. The prosecutors can request and get access to

all BWC videos to cases they are prosecuting. 

The vision for the target population is to reduce violent gun crime and community violence. This increase had a

direct effect on the lives of the citizens of Augusta-Richmond County through the personal tragedies of the victims

and their families. Indirectly, we have seen a dramatic increase in the fear of crime as the violence has played out

in the news media and on social media. It is the goal of the RCSO to equip officers with updated BWCs to allow

investigators and prosecutors to respond to gun violence more efficiently and effectively thereby reducing the

violence in Augusta-Richmond County.

Goals and Objectives

It is the goal of the Richmond County Sheriff’s Office to equip officers with body worn cameras to allow officers to

respond to the rise of violent gun crime and community violence more efficiently and effectively thereby reducing

the violence that dramatically increased during the COVID-19 Pandemic in Augusta-Richmond County.

Goal 1

Update existing BWC policy to cover the operation and downloading procedures for the new BWCs.

Objective 1

By the beginning of the first quarter of year 1, the RCSO Office of Professional Standards and Training will

implement an updated BWC policy

Goal 2

Acquire 350 BWCs, 27 docking stations, and a new data storage system.

Objective 2

By the end of the first quarter of year 1, the RCSO will purchase 350 BWCs, 27 docking stations and access to a

new data storage system from Axon.

Goal 3

Conduct training on the new BWCs and data storage system.

Objective 3

By the end of the first quarter of year 1, instructors from Axon will provide in depth training to all RCSO users on

the hardware and the software for the BWCs and evidence storage system.

Goal 4 

Reduce violent gun crimes and community violence in Augusta-Richmond County, Blythe, and Hephzibah.
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Objective 4

By the end of the first quarter of year 1, RCSO will implement the Axon BWCs to allow officers to respond to the

rise of violent gun crimes and community violence more efficiently and effectively.

Goal 5

Provide prosecutors access to the BWC data storage.

Objective 5 

By the end of the first quarter of year 1, Axon will user licenses to provide access for the State Solicitor’s Office and

the District Attorney’s Office to the BWC data storage. The prosecutors will have access to the BWC videos for

evidence to prosecute cases.

Goal 6

Maintain the operational readiness of the BWC data storage system.

Objective 6

By the end of the first quarter of year 1, Axon will dedicate a Customer Service Manager that will provide 24/7

system maintenance and updates. 
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Capabilities and Competencies

Applicants should demonstrate their capabilities to implement the project and the competencies of the staff assigned

to the project to include the financial management of funding. The applicant should detail the level of support for the

project, as well as the expertise of the individual(s) who will be responsible for managing the project. Applicants

should also demonstrate their experiencing managing projects with federal funding.

Capabilities to Financial Manage the Project

The staff in the Augusta-Richmond County Finance Department will administer the financial management of the

grant. In 2021, Augusta-Richmond County received $46,351,175.00 in federal grant money, and an independent

audit determined Augusta-Richmond County to be in compliance with the requirements for all of the federal

programs. As a result of the audit, the Government Finance Officers Association awarded Augusta the Certificate

of Achievement for Excellence in Financial Reporting.

Capabilities to Implement the Project

The Richmond County Sheriff’s Office currently has a BWC program in place with clear policies covering the use of

the BWCs. The new BWCs will be a significant upgrade from the current outdated BWCs, so the RCSO’s Office of

Professional Standards and Training will update the policy to cover the procedures for operation and downloading

the new BWCs. The current policy is very specific as to when a deputy will record video with a BWC. 

The current policy follows Georgia law that covers retention of video recordings from law enforcement sources.

Under O.C.G.A. 50-18-96, all video recordings are required to be retained for a minimum of 180 days. The law

states, if the video recording is part of a criminal investigation, shows a vehicular accident, shows the detainment or

arrest of an individual, or shows a law enforcement officer’s use of force, the department will retain the video for 30

months. If the video recording contains evidence that is or can reasonably be necessary for pending litigation the

video will be retained for 30 months. If during this period, litigation is commenced, the video will be retained until a

final adjudication of such litigation (O.C.G.A. 50-18-96). 

The current policy requires anyone requesting a copy of a video captured on a BWC pertaining to the Freedom of

Information Act to place his or her request through the Internal Affairs Division. The IAD, following GA law, only

redacts documents that contain personal information or video that contains nudity.

Staff Assigned to the Project

A sergeant and two digital techs are assigned to maintain the cameras and the data storage system. It is the duty

of the Digital Techs to ensure the proper storage and retention of all BWC recordings in the data storage system.

The Digital Techs will ensure that officers are properly tagging each video with the required data such as the

incident case number, incident location, units assigned to the call, type of call, and the code status of the call. The

Digital Techs will also maintain the spare BWC inventory and replace damaged cameras and other equipment as

necessary. The digital techs will also manage the data storage system and purge videos from storage according to

the RCSO Policies.

Capabilities to Ensure Project Success
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The Office of Professional Standards and Training will develop a clear policy on the process to download videos.

The RCSO presents new policies to sworn and non-sworn employees through Power DMS, and employees are

required to sign into the system and digitally sign that they received and read the new policy. This system tracks

which employees received and read the new policy. At required in-service training, the training staff will conduct

follow-up training on the new policies.

Currently officers are assigned case numbers for calls for service or officer-initiated interactions by a dispatcher

through the computer-aided dispatch (CAD). The information is sent to the officer’s mobile computer, or the officer

can generate a case number by entering the call or citizen contact directly into the mobile computer. All video

recordings are tagged with the appropriate case number; the officer connects the camera via a USB cable to the

mobile computer and pairs the labels each video with the appropriate case number.

Supervisory personnel ensure that officers utilize the BWCs in accordance with all policies related to BWCs. On a

monthly basis, supervisors conduct a documented random review of BWC recordings to ensure that the equipment

is operating properly and that officers are using the devices appropriately and in accordance with policy.

Additionally, supervisors review the BWC videos that record an officer’s use of force and vehicle pursuits. 
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Plan for Collecting the Data Required

Applicants should describe the process for measuring project performance, identify who will collect the data, who is

responsible for performance measurement, and how the information will be used to guide and assess the program.

Successful applicants will demonstrate understanding of performance data to be collected and reported.

For each project goal, applicants should identify the criteria that will determine how and if the objectives have been

successfully met and one or more specific measurable outcome(s) and the data sources that will be used to

determine whether the outcome was accomplished.

Measuring Project Performance

A successful BWC program requires officers to utilize the BWC as required by policy. It also requires the digital

technicians to ensure proper storage and retention of digital files. The Digital Technicians and the supervisor be

required to ensure that officers are correctly downloading videos to the cloud storage through the docking stations.

It will be the responsibility of the officer’s supervisors to ensure that the officers are using the BWCs in accordance

with department policy.

The Office of Professional Standards and Training will work with the Richmond County Solicitor’s Office and the

District Attorney’s Office to ensure deputies are utilizing the BWCs properly to record any verbal statements given

at the crime scene.

The RCSO is committed to using the new BWCs and data storage system to its fullest potential. The RCSO is also

currently working to implement in-car cameras in patrol vehicles to capture vehicle pursuits, accident scenes, and

other interactions that the BWC may not record.

Measuring Goal Outcomes

To measure the outcome of the goal to reduce violent gun crimes and violence in the community, the RCSO Intel

Division will continue to create a quarterly Gun Violence Analysis. The analysis will compare the crime numbers to

crime numbers in previous quarters and years. The analysis will also map the crimes based on the areas the crimes

occurred as well as crime trends and patterns. The Intel Analysis will be provided to the appropriate Division and

Zone Commanders. The Commanders will meet with the Chief Deputy in weekly Crime Strategy meetings and

monthly Comp Stat meetings. The meetings will provide the Commanders the opportunity to present the current

violent crime trends, the crime reduction tactics they implemented, and the results of their strategies. Violent Crime

Investigators will present updates on current investigations. The meetings are based on a performance

management system that the RCSO will utilize to reduce violent gun crimes and track our success.
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Budget: All budget items must be related to the purpose of addressing the negative impacts of the coronavirus

pandemic.

Applicants should submit a budget that is complete, reasonable, cost effective, and is an allowable use of the

funding under the chosen category. 

The budget must be based on quoted estimates and calculations, not rounded guestimates. (All budget totals will

require validation based on the calculation provided in the uploaded version so please ensure that you retain the

documentation for the basis of all calculations in the requested budget. 

Budget Category Amount

1. Personnel $X

2. Fringe $X

3. Travel $X

4. Equipment $X

5. Supplies $X

6. Contracts/Consultants/Subawards $X

7. Other $X

Total $X

Note:  The application will also require a detailed budget breakdown using our detailed budget worksheet. Please

download the detailed budget worksheet here and upload in the document section of the application. Instructions for

the detailed budget worksheet can be found here: https://opb.georgia.gov/document/document/budget-

worksheet/download.

Personnel

0

Fringe

0
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Travel

0

Equipment

882175.00

Supplies

0

Contracts/Consultants/Subawards

0

Other

0

Budget Total

882175.0
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Budget Narrative

A Budget narrative that explains the estimated costs by line item or category in the budget. Budget narratives should

explain how the costs associated with each line item or category relate to the implementation of the project as

outlined in the proposal being submitted. Budget narratives must explain how the costs associated with each line

item or category relate to the implementation of the project as outlined in the proposal being submitted. If your

proposal contains multiple projects or sub-awards, you can provide a breakdown per project as well in your budget

narrative. Budget narratives must respond to the following: Provide a description of the position, equipment, supply,

travel, etc. requested on each line and how it is related to carrying out the objectives and goals of the project. Your

narrative must provide granular detail on what the proposal will fund and how it aligns to your project. (Minimum 250

words, Maximum 500 words)

The Richmond County Sheriff’s Office will use the funds from this grant to purchase 350 new BWCs, 27 docking

stations, and a new data storage system to replace outdated BWCs and a data storage system riddled with

problems. The cost per body-worn camera is $699.00 for a total of $244,650.00 for 350 cameras. The cost for

each docking station is $1,495.00 for a total of $40,365.00 for 27 docking stations. The cost for 10 Pro licenses for

supervisors is $4,680.00. This package is a 5-year contract that will provide basic software licenses for all users,

Evidence.com DEMS platform, “pro” licenses for access to Evidence.com platform, 3% hardware spares provided,

Axon Capture phone application for evidence capture, Taser auto activation, Fleet compatible auto activation,

camera hardware upgrades at year 2 and 5 at no additional cost, and a 5-year warranty/maintenance program.

The cost for year 1of the plan is $281,400.00 for a total cost of $596,095.00 for the plan and the hardware. 

Each successive year of the 5-year plan will include the above package for a cost of $286,080.00. The RCSO will

receive new, upgraded body cameras at years 2 and 5 at no cost. The total cost of the 5-year plan is

$1,740,415.00

The RCSO is requesting funds that will cover the cost of the first two years of the contract, this will ensure that the

funds from this grant are spent by the deadline, October 31, 2026.

Year 1 

Equipment and Technology 

Item Computation Cost

Axon body-worn cameras $699.00 x 350 BWCs $244,650.00

Docking stations $1,495.00 x 27 docking stations $40,365.00

Implementation and training $25,000.00 one training week $25,000.00

Pro licenses (annual cost) $468.00 x 10 licenses $4,680.00

Data Storage and Maintenance Plan $281,400.00/year $281,400.00

Total Cost Year 1 $596,095.00
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Year 2 

Other Costs 

Item Computation Cost

Data Storage and Upgrade/Maintenance Plan $286,080.00/year $286,080.00

Total Cost Year 2 $286,080.00

Match Funds

Applicants plan for leveraging funds, if any, from other sources to maximize impact. Please include details regarding

the total project costs if match is a part of the proposal, the amount of match, and how match funds will be used and

a breakdown of grant funds to be used versus total project costs. If no match is provided, please enter $0.

Example: 

OPB Grant Request: $2,000,000 

Local Match: $1,000,000 

Total Project Costs: $3,000,000

Explanation: Local match will be made up of $1,000,000 funds from the city’s general fund.

0
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Signature

General expectations include but are not limited to understanding and following the rules and regulations outlined for

CSFRF in: 

Department of US Treasury Final Rule;

Department of US Treasury Final Rule FAQs;

Policy Requirements including 2CFR 200 ;

OPB’s Program, Reporting, and Compliance Requirements as well as the Terms & Conditions Agreement for

the respective grant award; and 

The grantee’s own organizational policies and procedures. 

Additionally, as a grantee, you are required to: 

 Fulfill the project expectations of your award; 

Ensure financial and performance benchmarks are met; and 

Strictly adhere to your project’s objective, budget, and timeline.

By submitting this application, I understand that I am submitting a proposal for a grant that is structured as a

reimbursement method of payment for all projects with the exception of water sewer infrastructure and broadband

infrastructure. Additionally, I attest that I understand the responsibility to comply with applicable state, local, and

federal policy requirements including 2 CFR 200 subpart D competitive procurement requirements.

Please click below to sign. 

After signing above, please submit your application.

Pre-pandemic Baseline Form (Required for All Program Category 1
Applications)
Incomplete

This form is required for all Category 1 Applications. Applicants who submit the application without completing
this will not be deemed eligible for fund. 

Please complete the form to calculate Pre-pandemic baseline using the formula prescribed in Treasury’s Final Rule. 

Form for "Pre-pandemic Baseline Form (Required for All Progr
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This is my form.

Pre-pandemic Baseline From

SLFRF can be used for salaries and benefits for public employees to restore public sector capacity: SLFRF can be

used to pay for salaries and covered benefits of hiring or rehiring public sector employees, including hiring above pre-

pandemic staffing levels to address historic underinvestment in the public sector. SLFRF recipients can use funds to

hire staff up to 7.5% above the pre-pandemic baseline number of budgeted full-time equivalent (FTE) staff on

January 27, 2020, when compared with the budgeted FTEs on March 3, 2021, provided that funds must be used for

additional budgeted FTEs above the March 3, 2021 level. That means that if a county had, for example, 1,000 staff

before the pandemic, and 900 on March 3, 2021, SLFRF Funds can be used to hire up to 175 staff

((1,000*1.075)-900 = 175).

Recipients should complete the steps described below. Recipients may choose whether to conduct this

analysis on a government-wide basis or for an individual department, agency, or authority

Step One: Identify the your budgeted Fulltime Employee (FTE) level on January 27, 2020. This includes all

budgeted positions, filled and unfilled. This is called the pre-pandemic baseline.

(No response)

Step Two: Multiply the pre-pandemic baseline by 1.075 (that is, 1 + adjustment factor).This is called the

adjusted pre-pandemic baseline.

0.0

Step Three: Identify the recipient’s budgeted FTE level on March 3, 2021, which is the beginning of the period

of performance for SLFRF funds. Recipients may, but are not required to, exclude FTEs dedicated to

responding to the COVID-19 public health emergency. This is called the actual number of FTEs.

(No response)
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Step Four: Subtract the actual number of FTEs from the adjusted pre-pandemic baseline to calculate the

number of FTEs that can be hired and covered by SLFRF funds. 

0.0

December 31, 2024, and expended by December 31, 2026, up to the number of FTEs calculated in Step Four,

consistent with the Uniform Guidance’s Cost Principles at 2 CFR Part 200 Subpart E. Recipients may only use SLFRF

funds for additional FTEs hired over the March 3, 2021 level of budgeted FTEs (i.e., the actual number of FTEs);

note again that recipients may choose whether to conduct the analysis of FTEs that can be covered by SLFRF funds

on a governmentwide basis or for an individual department, agency, or authority. These FTEs must have begun their

employment on or after March 3, 2021, which is the beginning of the period of performance. For administrative

convenience, recipients do not need to demonstrate that the reduction in number of FTEs was due to the COVID-19

pandemic, as Treasury assumes the vast majority of employment reductions during this time were due to pandemic

fiscal pressures on state and local budgets. Recipients do not need to hire for the same roles that existed pre-

pandemic.

For illustration, consider a hypothetical recipient with 1000 budgeted FTEs on January 27, 2020 (950 filled FTE

positions and 50 unfilled FTE positions). The recipient’s pre-pandemic baseline is 1000 FTEs; its adjusted pre-

pandemic baseline is 1000 * 1.075 = 1075 FTEs. Now, assume that on March 3, 2021, the recipient had 800

budgeted FTEs in total (795 filled FTE positions and 5 unfilled FTE positions), with 50 FTEs primarily dedicated to

responding to the COVID-19 public health emergency. The recipient would have the option of using either 800 FTEs

or 750 FTEs as its actual number of FTEs for the calculation; assuming it chooses the lower number, it would be able

to fund up to 325 FTEs with SLFRF funds (that is, 1075 – 750 = 325 FTEs). Specifically, the recipient would be able

to use SLFRF to fund payroll and covered benefits for up to 325 FTEs that begin their employment on or after March

3, 2021, for costs obligated by December 31, 2024, and expended by December 31, 2026, consistent with the

Uniform Guidance’s Cost Principles, as long as SLFRF funds are used for additional FTEs hired over the recipient’s

750 FTE level (which is its March 3, 2021 budgeted FTE level).
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Further Treasury Guidance

In hiring new employees, the final rule encourages recipients to ensure a diverse workforce. The final rule also

prohibits recipients from using funds to temporarily fill positions. during a labor dispute, as this would not constitute

responding to the public health or negative economic impacts of the pandemic. Further, recipients must ensure that

its hiring practices do not violate conflict-of-interest policies. Total compensation for a hired employee that is

substantially in excess of typical compensation for employees of their experience and tenure within the recipient’s

government, without a corresponding business case, may indicate a potential conflict-of-interest in fact or

appearance.

No Responses Selected

Tool for Assessing Risk
Completed - Nov 15 2022

Please download, complete, and upload the tool for assessing risk found here.
(https://opb.georgia.gov/document/document/tool-assessing-risk/download)

Please ensure that you upload a completed version.  

RSM ARPA Subrecipient Questionnaire

Filename: RSM_ARPA_Subrecipient_Questionnair_Q3UykoJ.pdf Size: 328.2 kB

SAM.gov/UEI
Completed - Nov 15 2022

Please upload a screenshot (or pdf file using print to pdf) of your SAM.gov registration with UEI. All applicants are
required to be registered in SAM.gov at the time of application.

Registered Organizations

If your organization is currently registered in SAM.gov with either an active or inactive registration, you have already
been assigned a UEI. Your UEI is viewable on your entity’s registration record in SAM.gov. To learn how to view your
UEI, see this guide: How can I view my Unique Entity ID?.

Create a New Registration

If you are not registered in SAM.gov, create a new registration by clicking on the “Get Started” link under the
“Register Your Entity…” heading in SAM.gov. Grantees, and other entities wanting to do business with the Office of
Planning and Budget (e.g., entities applying for a grant or receiving an award), that are not already registered in
SAM.gov must complete the “Register Entity” registration option and NOT the “Get a Unique Entity ID” option. The
“Get a Unique Entity ID” option, which is not a full registration, is only available to entities for reporting purposes.
Failing to complete the “Register Entity” option may result in an incomplete grant application, loss of funding,
loss of applicant eligibility, and/or delays in receiving a grant award.

Pic of Augusta Unique Entity ID and Expiration Date
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Filename: Pic_of_Augusta_Unique_Entity_ID_an_jWqdNHV.png Size: 26.9 kB

Budget Detail Worksheet
Completed - Nov 17 2022

Applicants must download the Detailed Budget Worksheet template here:
https://opb.georgia.gov/document/document/budget-worksheet/download) and upload the completed worksheet
before submitting the application

Instructions for the template can be found here: https://opb.georgia.gov/document/document/budget-worksheet-
example-infrastructure-or-capital-projects/download. 

RCSO Axon Body Camera Detailed Budget Worksheet

Filename: RCSO_Axon_Body_Camera_Detailed_Bu_cBvs7a8.xlsx Size: 148.1 kB

Financials
Completed - Nov 15 2022

Please upload your most recent External Audit or Financial Report (ACFR, audit opinion, and management letter)

Augusta Annual Comprehensive Financial Report_Audit 2021

Filename: Augusta_Annual_Comprehensive_Finan_nvGVtKV.pdf Size: 1.9 MB

Augusta Single Audit 2021

Filename: Augusta_Single_Audit_2021_4hZQ424.pdf Size: 264.5 kB

Project Timeline
Completed - Nov 17 2022

Please upload a comprehensive timeline  that identifies milestones, the funding source for each milestone,
numerically lists deliverables, and indicates who is responsible for each activity.

Axon Body-Worn Camera Initiative Timeline

Filename: Axon_Body-Worn_Camera_Initiative_Timeline.pdf Size: 128.8 kB

Letters of Support
Completed - Nov 18 2022

Letters of support must be submitted at the time of your application. Letters received by mail, email, or any other
method other than as an upload to your application will not be accepted or reviewed.

List of Support Businessses and Support Letters

Filename: List_of_Support_Businessses_and_Su_CKAgt7G.pdf Size: 108.9 kB

Consolidated Application PDF *For OPB Official Use Only*
Completed - Nov 17 2022

RCSO Axon Body Worn Camera Initiative Public Safety and Community Violence Reduction
Grant

Filename: RCSO_Axon_Body_Worn_Camera_Initiat_MPExQ74.pdf Size: 226.6 kB 875
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QUESTION RESPONSE 

1. 

2. Has the organization been subjected to audits or monitoring by any agencies, 
departments, or divisions of the Federal government in the past 3 years. If so, 
please provide the following information:

• Name of the Federal agency, department, or division

• General description of how the funds were used

• Summary or report of findings or observations identified by Federal 
monitors / auditors

3. Has the organization been subjected to a Single Audit of its federally funded 
activity in the past 3 years? If so, please provide the following information:

• What time period was covered by the latest audit?

• Who was the auditor?

• Where management letter comments issued? If so, please attach the 
management letter, and / or describe the observations and findings 
included therein

• Were any questioned costs identified? If so, please describe.

4. If this project is being funded by multiple sources, in addition to the

Governor’s Office of Planning and Budget’s ARPA award, please provide the

funding sources and amounts.

5. Does the organization have documented policies and procedures related to

procurement of contractors and payment of expenditures? If so, please provide

a copy, or link thereto. Have these policies and procedures been mapped by the

subrecipient to conform to 2 CFR 200 guidance?

Organization Name: 

Amount of Requested Funding: 

Organization Primary Contact 

Information (Name, email, phone) 

Date: Monitor: 

TOOL FOR ASSESSING PROJECT RISK  
AMERICAN RESCUE PLAN ACT (ARPA) FUNDS 

Applicability: This tool is applicable to assessing risk of proposedassessingaas American Rescue Plan  Act (ARPA) projects granted 

by the State of Georgia Governor’s Office of Planning and Budget.

Has the organization been subjected to an audit of its financial statements  in 
the past 3 years? 

If so,  please attach your latest Annual Comprehen sive Financial Report 

(AC FR), and a copy of the Certi fied Public Accountant's audit opinion. If 
manag ement letter comments were issued, please attach the management 

letter, and / or describe the current status of observations and findings 
included therein. 

FOR STATE USE
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Augusta-Richmond County

ACFR report link: 
https://www.augustaga.gov/DocumentCenter/View/16088/FinalAugusta-Georgia-ACFR21

No

Jan. 1 to Dec. 31, 2021

Mauldin & Jenkins CPAs & Advisors

N/A

No

https://www.augustaga.gov/685/Guidelines-Procedures

$882,175

N/A

Veronica Freeman Brown, (706) 821-1067,  vfreeman@augustaga.gov



 TOOL FOR MONITORING SUBRECIPIENT(S) OF 

 AMERICAN RESCUE PLAN ACT (ARPA) FUNDS

2 

6. Please use the following options to describe the organization's  processing 
environment for the procurement of contractors to be paid for with ARPA 
funds:

• Manual – process is managed largely with paper forms, paper 
proposal submissions, and through handwritten evaluations and 
approvals

• Electronic – use of electronic solicitation and procurement systems 
and/or websites, including application-based workflow approval of 
contracts and purchase orders

• Partially Electronic – a combination of the above, i.e., paper 
proposals and/or approvals with electronic document retention, etc. 
Please describe.

7. Please identify key technology applications that are used in the procurement of

contractors to be paid with ARPA funds. (Advertisement, document control,

proposal submission, etc.)

8. Have procurement activities already occurred for contractors that the

organization intends to pay with ARPA funds?  If so, please provide a listing 
of all commitments made to date, including the contractor’s name, date, and 
contract / PO value.

9. Please use the following options to describe the organization’s processing 
environment for the payment of contractors with ARPA funds:

• Manual - paper invoices, emailed invoices, and handwritten reviews 
and approvals

• Electronic – web-based contractor requests for payment, use of 
electronic workflow approval for payments

• Partially Electronic – a combination of the above, please describe

10. Please identify the primary technology applications used in the payment of

contractors with ARPA funds.

11. Have payments already been made to contractors that the subrecipient intends

to reimburse through ARPA funds? If so, please provide a listing of all

payments made to date, including the contractor’s name, date, and payment

amount.

12. Has the organization identified any incidents of fraud, and / or litigation

activity specifically related to the project being funded by ARPA? If so, please

describe.
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N/A

N/A

Central Square

N/A

No
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535 Telfair Street, Suite 800, Augusta Georgia 30901 Office (706) 821-2429   Fax (706) 821-2520 
 

WWW.AUGUSTAGA.GOV 
 
i 

June 29, 2022 
 
To the Honorable Mayor, Members of the Commission, and Citizens of Augusta, Georgia 
 
In accordance with state law, I am pleased to submit the Comprehensive Annual Financial Report of 
Augusta, Georgia (the Government) for the fiscal year ended December 31, 2021.  State law requires that 
every general-purpose local government publish, within six months of the close of each fiscal year, a 
complete set of audited financial statements. These financial statements are prepared and presented in 
conformity with accounting principles generally accepted in the United States of America (GAAP) as 
prescribed in pronouncements of the Governmental Accounting Standards Board (GASB).  To the best of 
our knowledge and belief, this report is accurate in all material respects and is reported in a manner 
designed to present fairly the financial position and results of operations of the various funds of Augusta, 
Georgia Government.  All disclosures necessary to enable the reader to gain an understanding of Augusta’s 
financial activities have been included.   
 
Management assumes full responsibility for the accuracy of the data, and the completeness and fairness 
of the information contained in this report, including all disclosures.  To provide a reasonable basis for 
making these representations, Augusta, Georgia has established a comprehensive framework of internal 
controls designed to protect the government’s assets from loss, theft or misuse and to compile sufficient 
reliable information for the preparation of the basic financial statements in conformity with GAAP.  Since 
the cost of internal control should not exceed anticipated benefits, the objective is to provide reasonable, 
rather than absolute, assurance that the financial statements are free of any material misstatements. 
 
This report and other historical audited financial statements, prior year fiscal operating budgets, and other 
financial reports may be accessed via Augusta’s website at www.augustaga.gov/149/Financial-Statements. 
 
Independent Audit 
 
Augusta, Georgia Government’s financial statements have been audited by Mauldin and Jenkins, LLC, 
Certified Public Accountants.  The goal of the independent audit is to provide reasonable assurance that 
the financial statements of the Government for the year ended December 31, 2021 are free of material 
misstatements.  The audit involved performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements.  The procedures selected depend on the auditor’s judgment, 
including the assessment of risks of material misstatement of the financial statements, whether due to fraud 
or error.  Our independent auditors rendered an unmodified ("clean") opinion on the Augusta, Georgia 
Government's financial statements for the year ended December 31, 2021.  The Independent Auditor's 
Report is presented as a lead component of the financial section of this report. 
 
Management's Discussion and Analysis (MD&A) immediately follows the Independent Auditor's Report and 
provides a narrative introduction, overview and analysis of the basic financial statements.  The MD&A 
complements this letter of transmittal and should be read in conjunction with it. 
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COVID-19 Pandemic 
 
 Augusta has been able to maintain a solid financial position throughout the second year of the pandemic. 
The most significant impact in the prior year was to two major sources of revenue, Local Option Sales 
Taxes and Hotel-Motel Taxes. Local Option Sales Tax Revenue is used to support operations; in 2020 
there was a significant decrease in collections, that trend reversed in 2021 leading to the highest amount 
of collections to date.  Hotel-Motel Taxes in their entirety are remitted to the Coliseum Authority and the 
Convention and Tourist Bureau. These collections also rebounded in 2021 but not to the same level as 
sales taxes.   
 
President Biden signed into law the American Rescue Plan Act providing $1.9 trillion in economic stimulus 
funding. The American Rescue Plan provided $350 billion in emergency funding for state, local, territorial 
and Tribal Governments.    Augusta’s allocation is $84 million, which was received in two tranches, the first 
was received in May of 2021 the second 12 months later.  Funds received are restricted to approved 
expenditures as provided in interim final guidance from the US department of Treasury.  Funds must be 
obliged by December 31, 2024 and expended by December 31, 2026. 
 
Profile of Augusta, Georgia 
 
The consolidated government of Augusta-Richmond County is a political subdivision created and existing 
under the laws of the State of Georgia and presently has as its formal or legal name “Augusta, Georgia.”  
The Consolidated Government was created on January 1, 1996 pursuant to Acts of the General Assembly 
of the State of Georgia. The consolidation of the City of Augusta and Richmond County were separately 
approved by a majority of the qualified voters of the City and the County at an election held on June 20, 
1995.  On January 1, 1996, the Consolidated Government became a consolidated city-county government, 
with territorial limits covering all of what was formerly Richmond County.  The cities of Blythe and 
Hephzibah, small communities with populations of approximately 706 and 3,954, respectively, still hold their 
own municipal charters within the consolidated territory.  The relationship between the Consolidated 
Government and the Cities of Blythe and Hephzibah is similar to that of counties to municipalities located 
within the territorial limits of such counties. 

Augusta, Georgia, as a consolidated city-county government, has all governmental and corporate powers 
of both municipal corporations and counties under Georgia law.  Under the terms of the Consolidation Act, 
the Augusta-Richmond County Commission may exercise and is subject to all of the rights, powers, duties, 
and obligations previously applicable to the governing authorities of the City and the County.  As a result of 
consolidation, the Consolidated Government provides, under one management, public services throughout 
its territorial limits, which would have been provided separately by the City and the County. 

The City was originally chartered in 1789 by the General Assembly of the State of Georgia, making it 
Georgia’s second oldest city.  As a city, the Consolidated Government ranks as the third largest, by 
population, in the State of Georgia.  The Consolidated Government is located in the central eastern portion 
of the State of Georgia on the south bank of the Savannah River, which is the Georgia-South Carolina state 
boundary, approximately 155 miles east of Atlanta, Georgia and 75 miles southwest of Columbia, South 
Carolina.  Richmond County has a land area of approximately 325 square miles.  At its highest point, 
Richmond County is situated at 520 feet above sea level.  Richmond County is located on the Fall Line, 
which is the natural division of the Piedmont Plateau and the Coastal Plain of Georgia.  Its physical features 
include rolling slopes in the north, transitioning to more level terrain in the south.  Average rainfall is 43 
inches per year, and average temperatures range from a high of 91 degrees in the summer to a low of 34 
degrees in the winter. 
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Augusta, Georgia is the home to Augusta University, which has a student enrollment of approximately 
9,565, and Paine College (a historically black college) with a student enrollment of approximately 252.   
Augusta, Georgia is the regional center of east central Georgia with a stable economy based on a broad 
mix of industry, healthcare facilities, service organizations, and governmental institutions.  

 
The Augusta, Georgia Government provides a full range of services for its citizens.  The Administrator, who 
is appointed by a 10-member Board of Commissioners, oversees daily operations.  Commissioners hold 
part-time positions and are elected, in staggered voting cycles, to four-year terms.  One member is elected 
by the commission as Mayor Pro Tem for a two-year term.  Augusta has a full-time Mayor also elected to a 
four-year term.  Additional information about current activities of the Government can be obtained at our 
website, www.augustaga.gov.  
 
In accordance with State Law and the Government's Charter, Augusta, Georgia adopts an Annual 
Operating and Capital Budget. The budget process provides a professional management approach to 
establishing priorities and an orderly means of directing the Government's various services. Developed on 
a line-item basis with a focus on the cost of services, the Government's budget is presented by the 
Administrator in late October.  It is required by local ordinance to be adopted by the Mayor and Commission 
at the second meeting in November, after a required public hearing and two public notices. The legal level 
of budgetary control is the department/fund level.  
 
 
Economic Condition and Outlook  
 
Augusta, Georgia remains the industrial and retail center for east central Georgia.  Trends in the local 
economy indicate the business outlook continues to improve. Augusta, Georgia’s top five industry sectors 
are Government (Federal, State and Local), Healthcare, Manufacturing, Hospitality and Retail; growth was 
seen in all sectors.  A detailed discussion and analysis of Augusta, Georgia’s overall financial condition 
during the fiscal year  2021 is included as part of the MD&A. 
 
The largest employer in Augusta, Georgia is Fort Gordon with a workforce of over 26,000.  Over its 73-year 
history, Fort Gordon has adapted to new missions, growing to respond to the Army’s needs and the world’s 
situations.  The installation is widely known as the home of the Signal Corps and U.S. Army Signal Center 
of Excellence, the Armed Forces’ largest information technology and communications training site.  The 
Center not only trains Army students, but also instructs Air Force, Navy and Marine service members in the 
communications arena.  The Signal Center serves as the personnel proponent for Soldiers in Signal 
careers, including 60,000 Active Army, United States Army Reservists and Army National Guard worldwide. 
Fort Gordon is now home to the U.S. Army Cyber Center of Excellence: “Where Tradition Meets the Future”. 
 
Fort Gordon is a vibrant installation with 18 major military commands and organizations, featuring joint 
service presence of thousands of sailors, airmen and marines as well as Soldiers.  There is a growing 
synergy between military intelligence, communications and military medical communities.  Fort Gordon is 
also home to the following organizations: 

 
Dwight David Eisenhower Army Medical Center: serves nearly 61,000 beneficiaries (active 
duty, family members and retirees) within a 40-mile radius; Eisenhower Army Medical Center, 
which employs the largest number of Fort Gordon civilians (1600+), is one of the Army’s most 
advanced health care and training medical facilities.  There is also a Warrior Transition 
Battalion and campus with nearly 400 ‘Wounded Warriors.’ 
 
 
NSA-CSS Georgia: one of three joint regional centers that provide global operational 
intelligence; recently completed construction on a 575,000 sq. ft. facility.  
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513th Military Intelligence Brigade: conducts theater-level, multi-discipline intelligence and 
security operations during war and military operations other than war. 
 
35th Signal Brigade: deploys, installs, operates, manages and maintains and protects theater 
tactical communications in support of joint and combined operations for all combatant 
commanders. 
U.S. Army Cyber Command: integrates and conducts full-spectrum cyberspace operations, 
electronic warfare, and information operations, ensuring freedom of action for friendly forces in 
and through the cyber domain and the information environment, while denying the same to 
adversaries. 

 
Augusta, Georgia’s world-famous golf course, located at the Augusta National Golf Club, hosts the first 
major golf tournament of each year, the Masters.  This tournament is one of the most prestigious in the 
sport and is one of the four major championships.  The best professional and amateur golfers in the world 
come to Augusta during the first full week of April each year, bringing thousands of visitors and golf patrons 
to Augusta.   As with most events the Masters was affected by the pandemic.  The 2020 tournament was 
held in November 2020 with no patrons, the 2021 tournament was held in the traditional timeframe of April, 
with limited patrons.  The  2022 tournament was held in April with no restrictions. 
 
Augusta, Georgia is also host to the IRONMAN 70.3, the largest half IRONMAN competition east of the 
Mississippi River.  The 2021 race occurred in  September 2021. 
 
In 2012 the Transportation Investment Act (TIA) of 2010 was approved in only three of twelve regions 
established by the legislature.  In the Central Savannah River Region, which includes Augusta, Georgia, 
the referendum was approved by a 54-46% margin.  The 1% additional sales tax began on January 1, 2013.  
Augusta, Georgia has 50 of the 84 projects approved for this region.  Collections for this phase will end 
December 31, 2022. A second phase of TIA funded projects was approved in 2020, collections will start 
January 1, 2023.  Augusta Georgia is allocated $295 million of the $555 million in project costs. 
  
Augusta’s public protection classification rating was re-evaluated by the Insurance Services Office (ISO) in 
2017.  The ISO assessment evaluates 911 emergency communications network, fire response capabilities, 
water supply and other community risk reduction to determine potential loss from fire. Also reviewed are 
fire personnel, training and overall operations. Based on this review, Augusta was given a rating of Public 
Protection Classification of 01/1x.  Augusta is one of less than 250 communities nationwide and 18 Georgia 
communities that have achieved this rating. 
 
Long-term Financial Planning and Major Initiatives  
 
Financial planning for Augusta, Georgia is a dynamic, interactive effort of the community, small and large 
business and industry, social and cultural service organizations, various economic development authorities, 
and the municipal government.  Large-scale projects are funded through a variety of financing means such 
as the Special Purpose Local Option Sales Tax (SPLOST), the Transportation Investment Act (TIA), and 
Tax Allocation Districts (TADS), as well as through traditional bond issuances.  See Major Initiatives section 
for descriptions of sales tax programs approved by voter referendum.  
 
Relevant Financial Policies 
 
Augusta, Georgia operates under a set of fiscal policies which establishes operational objectives and 
promotes continuity in fiscal decision-making as well as long-term financial stability of the Government.  
These policies cover financial areas in operating budget, reserve fund balances, accounting, auditing and 
financial reporting, and purchasing. Augusta strives to maintain a minimum unassigned fund balance in its 
General Fund, which is 75 to 90 days of operations based on budgeted expenditures.  This minimum fund 
balance is to protect against cash flow shortfalls related to timing of projected revenue receipts and to 
maintain a budget stabilization commitment.   
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Augusta has established a financial and budgetary policy which is reviewed and updated as necessary by 
approval of the Board of Commissioners.  Budgetary control is maintained at the department level.  No 
increase in the overall budget can be made without the approval of the Board of Commissioners and an 
amendment to the budget.  Unencumbered operating appropriations in the annual operating budget lapse 
at fiscal year-end. 
 
Debt Management 
 
The primary goal of Augusta, Georgia Government’s debt management practices is to maintain its ability 
to access capital markets at the lowest possible cost (interest rate) without endangering its ability to finance 
essential services.  Augusta, Georgia’s conservative financial practices have earned the rating of Aa2 from 
national rating agency Moody’s Investor Service and a rating of AA from national rating agency Standard 
and Poor’s for Augusta’s general obligation bonds and revenue bonds.  Augusta’s ratings were reaffirmed 
in February 2018.  
 
Major Initiatives 
 
Transportation Investment Act of 2010 (TIA). On July 31, 2012, voters within the Central Savannah River 
Area (CSRA) Region, which includes Augusta, approved the TIA, which was created by the Georgia 
General Assembly in 2010 to provide state-wide funding for transportation needs across the state in the 
form of a 1% sales tax.  This is a regional program with project lists compiled by the county and city 
governments within each region and approved by the Transportation Roundtable of the region and the 
Georgia Department of Transportation (GDOT) Program Director.  The CSRA region includes 13 counties 
and the cities therein.  Of the total funds collected, 75% is directed to regional projects and 25% is 
distributed to the local governments for use at their discretion.  The discretionary funds will be invaluable in 
meeting local needs not presently funded due to a lack of GDOT monies.  Approval of the TIA has 
accelerated our ability to meet present and future transportation needs and will provide opportunities not 
only for better and safer roads, but also for job creation and economic development. 
 
There were 84 projects approved for TIA funding.  Fifty of those are within Augusta-Richmond County.  
 
Major road projects include: 
 

Broad Street Improvement ($25 million) 
Calhoun Expressway Reconstruction ($8.8 million) 
Greene Street Improvements ($9.9 million) 
Marks Church Road Widening ($7.8 million) 
Riverwatch Parkway Resurfacing ($10 million) 
Telfair Street Improvements ($19.2 million) 
Berckmans Road Widening ($16.7 million) 

 5th Street Bridge Restoration ($9.1 million) 
 Gordon Highway Improvements ($14 million) 
 15th Street Widening ($21.4 Million) 
 Riverwatch Parkway Median Barrier Renovation ($8.6 million) 
 Windsor Spring Road Widening ($43 million) 
 Wrightsboro Road Widening ($21.6 million) 
 
Projects will be funded in three phases.  Collection of the TIA tax will end in 2022. 
 
Since collections began in 2013, approximately 50.3% of the taxes collected in the region originated in 
Augusta.  Through 2021, approximately $648 million had been collected region-wide with approximately 
$317 million in taxes originating in Augusta. 
 
A second phase of TIA projects and funding was approved in 2020, Augusta was awarded approximately 
53% of the $555 million in total projects. 
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Transportation Investment Act of 2010 (TIA). On June 9, 2020, voters within the Central Savannah River 
Area (CSRA) Region, which includes Augusta, approved a second phase of  TIA, which was created by the 
Georgia General Assembly in 2010 to provide state-wide funding for transportation needs across the state 
in the form of a 1% sales tax.  This is a regional program with project lists compiled by the county and city 
governments within each region and approved by the Transportation Roundtable of the region and the 
Georgia Department of Transportation (GDOT) Program Director.  The CSRA region includes 13 counties 
and the cities therein.  Of the total funds collected, 75% is directed to regional projects and 25% is 
distributed to the local governments for use at their discretion.  The discretionary funds will be invaluable in 
meeting local needs not presently funded due to a lack of GDOT monies.  Approval of the TIA has 
accelerated our ability to meet present and future transportation needs and will provide opportunities not 
only for better and safer roads, but also for job creation and economic development. 
 
There were 162 projects approved for TIA phase II  funding.  Thirty-three  of those are within Augusta-
Richmond County.  Projects cost for the region are budgeted at $555 million.  Project budgets within 
Augusta-Richmond County total $302 million.   
 
 TIA Phase II projects include: 
 

15th Street Improvements  ($8 million) 
Augusta Regional Airport – Apron Expansion ($7 million) 
Augusta Regional Airport – Runway Habitation ($1.6 million) 
Augusta Transit Operations ($23 million) 
Barton Chapel Road Improvements ($20 million) 
Broad Street Improvements Part II ($20.3 million) 
Broad Street Over Rae’s Creek  ($6.1 million) 

 Daniel Field Improvements ($6.5 million) 
 Dennis Road Widening ($6.4 million) 
 Doug Bernard Parkway Improvements ($11.9 Million) 
 Fulcher Road Improvements ($3.2 million) 
 Golden Camp Road Resurfacing ($2 million) 
 Gordon Highway Improvements ($15 million) 
 Hephzibah McBean Road ($3.6 million) 
 Highland Avenue Improvements ($7.1 million) 
 Intelligent Transportation System ($9.6 million) 
 Laney Walker Road Intersection Improvements ($3.7 million) 
 Milledgeville Road Improvements ($17 million) 
 Monte Sano Avenue Improvements ($8.9 million) 
 New Savannah Bluff Lock & Dam ($10 million) 
 Emergency Vehicles Preemption System ($.6 million) 
 Richmond Hill Road Improvements ($9.3 million) 
 Skinner Mill Road Widening ($22 million) 
 Story Mill road Resurfacing ($2.5 million) 
 Tobacco Road Improvements ($18.6 million) 
 Willis Forman Road Widening ($23 million) 
 Wrightsboro Road / RA Dent Blvd Intersection Improvements ($4.9 million) 
 Wheeless Road Improvement ($6.4 million) 
 ACP Rail Lead Track ($13 million) 
 13th Street Pedestrian Enhancements ($5 million) 
 
Projects will be funded in three phases.  Collection of the TIA tax will end in 2032. 
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1% Special Purpose Local Option Sales Tax (SPLOST) – 2016-2021. The current SPLOST program was 
renewed by referendum on November 3, 2015.  As part of the SPLOST renewal, a general obligation (GO) 
bond was approved, not to exceed $28.5 million, to begin funding the construction of urgently needed 
projects.  Collections ended December 31, 2021 and totaled $232.5 million 
 
1% Special Purpose Local Option Sales Tax (SPLOST) – 2022-2028. The current SPLOST program was 
renewed by referendum on March 16, 2021.  As part of the SPLOST renewal, a general obligation (GO) 
bond was approved, not to exceed $30 million, to begin funding the construction of urgently needed 
projects.  The 2022-2028 package reflects anticipated collections of $250,285,000.    
 
 
Project categories designated to receive funding include:  
 
 Public Safety - $22.4 million 
 Quality of Life - $69.5 million 
 General Government - $9 million 
 Infrastructure – $78.5 million 
 Government Facilities - $19 million 
 Economic Development - $46.5 million 
 
Awards and Achievements  
 
The Government Finance Officers Association of the United States and Canada (GFOA) awarded a 
Certificate of Achievement for Excellence in Financial Reporting to Augusta, Georgia for its comprehensive 
annual financial report for the fiscal year ended December 31, 2020.  This was the sixth year that Augusta 
achieved this prestigious award.  In order to be awarded a Certificate of Achievement, the Government 
must publish an easily readable and efficiently organized Annual Financial Report, which satisfies both 
Generally Accepted Accounting Principles and applicable program requirements.  
 
A Certificate of Achievement is valid for a period of one year only.  We believe that our current Annual 
Financial Report continues to meet the Certificate of Achievement Program’s requirements and will be 
submitted to GFOA for consideration.   
 
Acknowledgements 
The preparation, design and publication of this Comprehensive Annual Financial Report could not have 
been accomplished without the efficient and dedicated service of the entire finance office staff.  We would 
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guidance and assistance to make this a quality report. 
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and positive attitude throughout the year in matters pertaining to the financial affairs of the City. 
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Respectfully submitted,  
 

 
 
Donna B. Williams, CGFM 
Director of Finance  
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GOVERNMENT STRUCTURE
Augusta, Georgia is governed by a Mayor and 10-member Board of Commissioners. Members of the Board are part-time and serve staggered four-year terms. An Administrator 
appointed by the Commissioners, implements board policy and administers the general government.

Citizens of Augusta, Georgia
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Mayor and Commission 

      
Hardie Davis Jr.   Mayor 
Bobby Williams   Mayor Pro-Tem, Commissioner -  District 5 
Jordon Johnson   Commissioner - District 1 
Dennis Williams   Commissioner - District 2 
Catherine Smith-McKnight   Commissioner - District 3 
Sammie Sias   Commissioner - District 4 
Alvin Mason    Commissioner  - District 4 (interim) 
Ben Hasan   Commissioner - District 6 
Sean Frantom   Commissioner - District 7 
Brandon Garrett   Commissioner - District 8 
Francine Scott   Commissioner - District 9 
John Clark   Commissioner  - District 10 

     
      

Elected Officials 

      

Daniel J. Craig   Chief Judge Superior Court 
John Flythe   Judge, Superior Court 
Ashley Wright   Judge, Superior Court 
Jesse C. Stone   Judge, Superior Court 
Amanda N. Heath   Judge, Superior Court 
David D. Watkins   Chief Judge, State Court 
Patricia W. Booker   Judge, State Court 
Kellie K. McIntyre   Judge, State Court 
Monique Walker   Judge, State Court 
Carletta Sims-Brown   Chief Judge, Civil and Magistrate Court 
Le'Joi N. Williamson   Presiding Judge, Civil and Magistrate Court 
Mark Bowen   Coroner 
Jared Williams   District Attorney 
Ramone Lamkin   Marshal 
Richard Roundtree   Sheriff 
Omeeka P. Loggins   State Court Solicitor 
Steven Kendrick   Tax Commissioner 
Hattie Sullivan   Clerk of Court 
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Appointed Officials 

   
Odie Donald, II  Administrator 
Charles Jackson  Deputy Administrator 
Tanikia Jackson  Deputy Administrator 
Donna B. Williams, CGFM  Finance Director 
Lena J. Bonner  Clerk of Commission 
Wayne Brown  General Council 
James Hill  Animal Services Director 
Herbert Judon Jr.   Executive Director, Augusta Regional Airport 
Lynn Bailey  Board of Elections Director 
Takiyah A. Douse  Central Services Director 
Scott Rountree  Chief Appraiser 
Phyllis Johnson  Compliance Director 
Dr. Hameed Malik  Engineering Director 
Brooks Stayer  Environmental Services Director 
Antonio Burden  Fire Chief / EMA Director 
Hawthorne  E. Welcher Jr.   Housing & Community Development Director 
Anita Rookard Human Resources Director 
Willie M. Saunders Chief Judge, Juvenile Court 
Kelli Spencer  Judge, Juvenile Court 
Chanette A. Lewis  Judge, Juvenile Court 
Maurice McDowell  Parks & Recreation Director 
Carla Delaney  Interim Planning & Development Director 
Geri Sams  Procurement Director 
Rahmaan Bowick  Circuit Public Defender 
Sharon Dottery  Director Augusta Public Transit 
Wes Byne  Public Utilities Director 
Evan A. Joseph  Warden - RC Correctional Institution 
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INDEPENDENT AUDITOR’S REPORT 
 
 

To the Board of Commissioners 
     of Augusta, Georgia 
Augusta, Georgia 
 

Report on the Financial Statements 

 

Opinions 

We have audited the accompanying financial statements of the governmental activities, the business-type activities, 
the aggregately discretely presented component units, each major fund, and the aggregate remaining fund 
information of Augusta, Georgia (the “Government”), as of and for the year ended December 31, 2021, and the 
related notes to the financial statements, which collectively comprise the Government’s basic financial statements as 
listed in the table of contents.  
 
In our opinion, based on our audit and the report of the other auditors, the financial statements referred to above 
present fairly, in all material respects, the respective financial position of the governmental activities, the business-
type activities, the aggregate discretely presented component units, each major fund, and the aggregate remaining 
fund information of Augusta, Georgia, as of December 31, 2021, and the respective changes in financial position, 
and, where applicable, cash flows thereof for the year then ended in accordance with accounting principles generally 
accepted in the United States of America. 
 
We did not audit the financial statements of Richmond County Department of Health, the Augusta Canal Authority, 
the Downtown Development Authority, or the Augusta-Richmond County Coliseum Authority, which represent 100% 
of the assets, net position, and revenues of the aggregate discretely presented component units as of December 31, 
2021, and the respective changes in financial position, and where applicable, cash flows thereof for the year then 
ended. Those statements were audited by other auditors whose report has been furnished to us, and our opinion, 
insofar as it relates to the amounts included for the Richmond County Department of Health, the Augusta Canal 
Authority, the Downtown Development Authority, and the Augusta-Richmond County Coliseum Authority, is based 
solely on the report of the other auditors. 
 
Basis for Opinions 

We conducted our audit in accordance with auditing standards generally accepted in the United States of America 
(“GAAS”) and the standards applicable to financial audits contained in Government Auditing Standards issued by 
the Comptroller General of the United States (“Government Auditing Standards”). Our responsibilities under those 
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of 
our report. We are required to be independent of the Government, and to meet our other ethical responsibilities, in 
accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our audit opinions. 
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Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in accordance with 
accounting principles generally accepted in the United States of America, and for the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free 
from material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, management is required to evaluate whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about the Government’s ability to continue as a going 
concern for twelve months beyond the financial statement date, including any currently known information that may 
raise substantial doubt shortly thereafter. 
 
Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions. 
Reasonable assurance is a high level of assurance but is not absolute assurance and, therefore, is not a guarantee 
that an audit conducted in accordance with GAAS and Government Auditing Standards will always detect a material 
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for 
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. Misstatements are considered material if there is a substantial likelihood that, individually 
or in the aggregate, they would influence the judgment made by a reasonable user based on the financial 
statements. 
 
In performing an audit in accordance with GAAS and Government Auditing Standards, we: 

 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 
 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 

error, and design and perform audit procedures responsive to those risks. Such procedures include 
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of 
the Government’s internal control. Accordingly, no such opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management, as well as evaluate the overall presentation of the financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise 
substantial doubt about the Government’s ability to continue as a going concern for a reasonable period of 
time. 

 
We are required to communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we identified 
during the audit. 
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Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the Management’s Discussion 
and Analysis (on pages 5 through 19), the Changes in the Government’s Total OPEB Liability and Related Ratios 
(on page 116), the Schedules of Changes in the Government’s Net Pension Liability and Related Ratios (on pages 
117 – 122), the Schedules of Government Contributions (on pages 123 through 128), and the Schedules of Pension 
Investment Returns (on pages 129 and 130) be presented to supplement the basic financial statements. Such 
information is the responsibility of management and, although not a part of the basic financial statements, is required 
by the Governmental Accounting Standards Board who considers it to be an essential part of financial reporting for 
placing the basic financial statements in an appropriate operational, economic, or historical context. We and other 
auditors have applied certain limited procedures to the required supplementary information in accordance with 
auditing standards generally accepted in the United States of America, which consisted of inquiries of management 
about the methods of preparing the information and comparing the information for consistency with management’s 
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the 
basic financial statements. We do not express an opinion or provide any assurance on the information because the 
limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance. 
 
Supplementary Information 

We have previously audited the Government’s December 31, 2020 financial statements, and we expressed 
unmodified audit opinions on the respective financial statements of the governmental activities, the business-type 
activities, the aggregate discretely presented component units, each major fund, and the aggregate remaining fund 
information, in our report dated July 7, 2021. In our opinion the summarized comparative information presented 
herein as of and for the year ended December 31, 2021 is consistent, in all material respects, with the audited 
financial statements from which they were derived. 
 
Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise 
the Government’s basic financial statements.  The combining and individual nonmajor fund financial statements and 
schedules and the schedule of expenditures of special purpose local option sales tax proceeds, as required by the 
Official Code of Georgia Annotated (“O.C.G.A.”) §48-8-121, are presented for purposes of additional analysis and 
are not a required part of the basic financial statements. Such information is the responsibility of management and 
was derived from and relates directly to the underlying accounting and other records used to prepare the basic 
financial statements. The information has been subjected to the auditing procedures applied in the audit of the basic 
financial statements and certain additional procedures, including comparing and reconciling such information directly 
to the underlying accounting and other records used to prepare the basic financial statements or to the basic 
financial statements themselves, and other additional procedures in accordance with auditing standards generally 
accepted in the United States of America by us and other auditors.  In our opinion, based on our audit and the report 
of other auditors, the combining and individual nonmajor fund financial statements and schedules and the schedule 
of expenditures of special purpose local option sales tax proceeds is fairly stated, in all material respects, in relation 
to the basic financial statements as a whole. 
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Other Information 

 
Management is responsible for the other information included in the annual report. The other information comprises 
the introductory and statistical sections but does not include the basic financial statements and our auditor’s report 
thereon. Our opinions on the basic financial statements do not cover the other information, and we do not express 
an opinion or any form of assurance thereon. 
 
In connection with our audit of the basic financial statements, our responsibility is to read the other information and 
consider whether a material inconsistency exists between the other information and the basic financial statements, 
or the other information otherwise appears to be materially misstated. If, based on the work performed, we conclude 
that an uncorrected material misstatement of the other information exists, we are required to describe it in our report. 
 

Other Reporting Required by Government Auditing Standards 
In accordance with Government Auditing Standards, we have also issued our report dated June 29, 2022, on our 
consideration of the Government’s internal control over financial reporting and on our tests of its compliance with 
certain provisions of laws, regulations, contracts and grant agreements and other matters.  The purpose of that 
report is solely to describe the scope of our testing of internal control over financial reporting and compliance and 
the results of that testing, and not to provide an opinion on the effectiveness of the Government’s internal control 
over financial reporting or on compliance.  That report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the Government's internal control over financial reporting and 
compliance.  
 
 
 
Macon, Georgia 
June 29, 2022 
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The Management’s Discussion and Analysis (“MD&A”) of the Annual Financial Statements of Augusta, Georgia (the 
"Government") provides an overall narrative and analysis of the Government’s financial statements for the fiscal year 
ended December 31, 2021. This MD&A is designed to look at the Government’s financial performance as a whole.  
Readers should also review the financial statements with notes, which follow this narrative, to enhance their 
understanding of the Government’s financial performance. 
 

Financial Highlights 
 
Key financial highlights for the year ended December 31, 2021, are as follows: 
 
 The Government’s combined net position totaled $1.24 billion. 

 
 The Government’s total net position increased by $52.5 million, primarily due to capital spending funded by the 

Special Purpose Local Option Sales Tax (“SPLOST”) revenues received in 2021, but will be expended in future 
years, federal pandemic relief funds (ARPA), federal aviation grants, and sales tax revenue increases. 

 
 As of the close of the current fiscal year, the Government’s governmental funds reported combined ending fund 

balances of $264.8 million, an increase of $36 million from the prior year.  Approximately 14.8% of this total 
amount, or $39.7 million, is available for spending at the government’s discretion (unassigned fund balance). 

 
 At the end of the current fiscal year, total fund balance for the General Fund was $45.9 million, or 28.78% of 

total General Fund expenditures for the fiscal year.  Of this amount, $4.5 million has been assigned for risk 
management, and $41 million, or 89.2% of the total General Fund balance, as unassigned. 

 
 Combined revenue totaled $511 million, of which governmental activities totaled $322 million and business-type 

activities totaled $188 million.  Current year revenues increased approximately 5.7% from those of the prior 
year.  

 
 Overall assets totaled $2.1 billion of which governmental activities totaled $1.1 billion and business-type 

activities totaled $1 billion.  Current year assets increased approximately 3% from those of the prior year. 
 
 Overall deferred outflows totaled $105.4 million of which governmental activities totaled $88.4 million and 

business-type activities totaled $17 million.  Current year deferred outflows decreased approximately 18.6% 
from those of the prior year.  

 
 Overall liabilities totaled $949.9 million of which governmental activities totaled $384.4 million and business-

type activities totaled $565.5 million.  Current year liabilities decreased approximately 5.% from those of the 
prior year. 

 
 Overall deferred inflows totaled $51 million of which governmental activities totaled $37.9 million and business-

type activities totaled $13.1 million.  Current year deferred inflows increased approximately 223.6% from those 
of the prior year. 
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Financial Highlights (Continued) 
 
 Overall expenses totaled $458.6 million of which governmental activities totaled $284.5 million and business-

type activities totaled $174.1 million.  Current year expenses increased approximately 3.3% from those of the 
prior year. 
 

 Expenses of governmental activities exceeded program revenues by $200.5 million, resulting in the use of 
general revenues (primarily taxes).  

 
      

Required Components of 
Annual Financial Report 
 
 
 
 
 

  Summary                     Detail 
 
Basic Financial Statements 
 
The first two statements in the basic financial statements are the Government-wide Financial Statements and the 
Fund Financial Statements.   
 
The Government-wide Financial Statements provide both short and long-term information about the Government’s 
financial status. 
 
The next statements are the Fund Financial Statements. These statements focus on the activities of the individual 
parts of the Government. These statements provide more detail than the government-wide statements. There are four 
parts to the Fund Financial Statements:  1) the governmental funds statements; 2) the budgetary comparison 
statements; 3) the proprietary fund statements; and 4) the fiduciary fund statements. 
 
  

Components of the Annual Financial Report

Management's 
Discussion and 

Analysis

Government-
wide 

Financial 
Statements

Fund 
Financial 

Statements

Basic Financial Statements

Notes to the 
Financial 

Statements
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Basic Financial Statements (Continued) 
 
The next section of the basic financial statements is the Notes to Financial Statements. The notes to financial 
statements explain in detail some of the data contained in those statements.  
 
After the notes, Supplementary Information is provided to show details about the Government’s nonmajor 
governmental funds and internal service funds, all of which are added together in one column on the appropriate basic 
financial statements.  
 
Government-wide Financial Statements  
 
The government-wide financial statements provide a broad view of the Government’s operations in a manner similar 
to a private-sector business.  The statements provide both short-term and long-term information about the 
Government’s financial position, which assists in assessing the economic condition at the end of the fiscal year.  These 
statements are prepared using the flow of economic resources measurement focus and the accrual basis of 
accounting.  This means the statements take into account all revenues and expenses connected with the fiscal year 
even if cash involved has not been received or paid.  The government-wide financial statements include the following 
two statements: 
 
The Statement of Net Position presents information on all of the Government’s assets and liabilities, with the 
difference between the two reported as net position.  Over time, increases or decreases in net position may serve as 
a useful indicator of whether the financial position of the Government is improving or deteriorating.  
 
The Statement of Activities presents information showing how the Government’s net position changed during the 
most recent fiscal year.  All changes in net position are reported as soon as the underlying event giving rise to the 
change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this 
statement for some items that will not result in cash flows until future fiscal periods (e.g., uncollected taxes and earned 
but unused vacation leave). This statement also presents a comparison between direct expense and program 
revenues for each function of the Government.  
 
The government-wide statements are divided into three categories: 1) governmental activities, 2) business-type 
activities, and 3) component units. The governmental activities include most of the Government’s basic services such 
as general administration, judicial services, public safety, public works, health and welfare, culture and recreation, and 
housing and community development. Property taxes, sales taxes, and state and federal grant funds finance most of 
these activities. The business-type activities are those services that the Government charges a fee to customers in 
order to provide. These include Water and Sewer, Augusta Regional Airport, Waste Management, Transit, Daniel 
Field Airport, Garbage Collection, and Stormwater Utility.  The final category is component units.  The Augusta-
Richmond County Board of Health is a public health department. Although legally separate from the Government, the 
Government appoints a voting majority of the board. Augusta Canal Authority, Downtown Development Authority, and 
the Augusta-Richmond County Coliseum Authority are also component units for which the Government is fiscally 
responsible. 
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Fund Financial Statements 
 
A fund is a grouping of related accounts that is used to maintain control over resources that have been segregated for 
specific activities or objectives.  The Government, like other state and local governments, uses fund accounting to 
ensure and demonstrate compliance with finance-related legal requirements.  
 
The fund financial statements focus on individual parts of the Government, reporting the Government’s operations in 
more detail than the government-wide statements. All of the funds of the Government can be divided into three 
categories: 1) governmental funds, 2) proprietary funds, and 3) fiduciary funds. These fund categories use different 
accounting approaches and should be interpreted differently.  

 
Governmental Funds  
 
Most of the basic services provided by the Government are financed through governmental funds. Governmental 
funds are used to account for essentially the same functions reported as governmental activities in the government-
wide financial statements.  However, unlike the government-wide statements, these funds focus on how assets can 
readily be converted into cash and the amount of funds left at year-end that will be available for spending in the next 
year. Governmental funds are reported using an accounting method called modified accrual accounting, which focuses 
on current financial resources. Such information may be useful in evaluating the government’s short-term financing 
requirements.  These statements provide a detailed short-term view of the Government’s finances that assists in 
determining whether there will be adequate financial resources available to meet the Government’s current needs.  
The relationship between government activities in the government-wide financial statements and the governmental 
funds financial statements is described in a reconciliation that is a part of the fund financial statements. 
 
The Government has five governmental fund types: 1) the General Fund, 2) Special Revenue Funds, 3) Debt Service 
Funds, 4) the Capital Projects Funds, and 5) the Permanent Fund.  The Government reported three major 
governmental funds: 1) the General Fund, 2) Special Purpose Local Option Sales Tax Fund (“SPLOST”) Phase 7, 
and 3) the Fire Protection Fund.  
 
Proprietary Funds  
 
The Government has two types of proprietary funds used to account for activities that operate similar to commercial 
enterprises found in the private sector.  Funds that charge fees for services provided to outside customers including 
other local governments are known as Enterprise Funds.  These funds are used to report the same functions presented 
as business-type activities in the government-wide financial statements.  Funds that charge fees for services provided 
to departments within the reporting government are known as Internal Service Funds.  Proprietary funds use the 
accrual basis of accounting, thus there is no reconciliation needed between the government-wide financial statements 
for business-type activities and the proprietary fund financial statements, except for the allocation of internal service 
fund activity.  
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Fund Financial Statements (Continued) 
 
The Government has seven enterprise funds:  Water and Sewer, Augusta Regional Airport, Waste Management, 
Transit, Daniel Field Airport, Stormwater and Garbage Collection. The Government also has seven internal service 
funds: Risk Management, Fleet Operations, and Workers ‘Compensation, Employee Health Benefits, Unemployment, 
Long-Term Disability Insurance and GMA Leases.  The Water and Sewer, Augusta Regional Airport, Stormwater, and 
Garbage Collection funds are the only funds being considered major funds for presentation purposes.  
 
Fiduciary Funds   
 
The Fiduciary Funds are used to account for assets held by the Government as an agent for individuals, private 
organizations, other governments and other departments.  The Government is responsible for ensuring that the assets 
reported in these funds are used only for their intended purposes and only by those to whom the assets belong.  These 
funds are not reflected in the government-wide financial statements because the resources are not available to support 
the Government’s operations or programs.   
 

Government-wide Financial Analysis 
 

Current and other

 assets $ 347,203,907              $ 236,822,019    $ 584,025,926              $ 282,975,727    $ 226,666,664    $ 509,642,391    

Capital assets 775,738,842              771,753,684    1,547,492,526           790,029,672    770,226,439    1,560,256,111 

Total assets 1,122,942,749           1,008,575,703 2,131,518,452           1,073,005,399 996,893,103    2,069,898,502 

Deferred outf low s

    of resources 88,432,210                17,007,202      105,439,412              107,211,241    22,317,424      129,528,665    

Long-term liabilities 320,531,398              525,628,015    846,159,413              378,306,112    554,599,956    932,906,068    

Other liabilities 63,898,298                39,863,758      103,762,056              39,432,645      27,783,351      67,215,996      

Total liabilities 384,429,696              565,491,773    949,921,469              417,738,757    582,383,307    1,000,122,064 

Deferred inflow s

    of resources 37,891,197                13,112,474      51,003,671                9,071,845        6,688,065        15,759,910      

Net position:

Net investment

  in capital assets 686,754,543              299,740,507    986,495,050              677,467,409    289,203,124    966,670,533    

Restricted 199,845,230              69,188,903      269,034,133              173,340,237    67,714,040      241,054,277    

Unrestricted (97,545,707)              78,049,248      (19,496,459)              (97,401,608)     73,221,991      (24,179,617)     

 Total net position $ 789,054,066              $ 446,978,658    $ 1,236,032,724           $ 753,406,038    $ 430,139,155    $ 1,183,545,193 

Activities
Business-type

Activities TotalActivities

Business-type

Activities Total

2020202120212021 20202020

Governmental Governmental
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Net Position  
 
Net position may serve over time as one useful indicator of a government’s financial condition.  The assets of the 
Government exceeded liabilities by $1.24 billion as of December 31, 2021.  
 
The largest portion of the Government’s net position, $986.5 million, or 79.8%, reflects its investment in capital assets 
such as land, buildings, equipment and infrastructure (road, bridges, sidewalks, water lines and sewer lines) less any 
related debt used to acquire those assets that is still outstanding.  The Government uses these capital assets to 
provide services to its citizens; therefore, these assets are not available for future spending.  Although the 
Government’s investment in its capital assets is reported net of related debt, it should be noted that the resources 
needed to repay this debt must be provided from other sources, since the capital assets themselves cannot be used 
to liquidate these liabilities. 
 
An additional portion of the Government’s net position, $269 million, or 21.8%, represents resources that are subject 
to external restrictions on how they may be used.  The remaining balance of unrestricted net position, $-19.5 million 
or -1.6% would be available to meet the Government’s ongoing obligations to citizens and creditors.  
 
Several particular aspects of the Government’s financial operations positively influenced the total unrestricted 

governmental net position: 
 

 Continued diligence in the maintenance of 75 – 90 days unreserved fund balance in the General Fund.  
 Continued diligence in the collection of property taxes by maintaining a collection percentage of 99% for real 

and personal property. 
 Continued low cost of debt due to the Government’s high bond rating. 
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Changes in Net Position 
 
Governmental activities. Governmental activities increased the Government’s net position by $35.6 million, thereby 
accounting for 67.9% of the total growth in the net position of the Government. Key elements of this increase are as 
follows:  
 
Governmental revenues. Property tax (24.5%) and other taxes (47.5%) continue as the main source of revenue of 
the Government amounting to 72% in 2020, compared to 71.9% in 2020.  Sales tax revenues contributed 
approximately $92 million to net position.

Governmental functional expenses.  As reflected in the summary of Changes in Net Position, the Government 
expended 49.6% of the appropriations for judicial and public safety expenses. The Government continues to commit 
substantial financial resources for the safety of its citizens.  Other expenses accounted for the remaining 50.4%. Other 
Post-Employment Benefits continue to be a substantial expense for the Government. 
 

Charges for 

services, 

15.89% Operating grants and 

contributions,  7.11%

Capital grants and 

contributions,  1.50%
Property taxes, 
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Gain on sale of 

assets, 0.20%

Investment 
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Changes in Net Position (Continued) 
 
Business-type activities. Business-type activities increased the Government’s net position by approximately $26.8 
million.  A significant portion of the increase was the result of revenues received from the federal government for 
airport grants.  
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Changes in Net Position (Continued) 
 

The Government’s Changes in Net Position 
 

Revenues:
Program revenues:

Charges for services $ 49,295,402             $ 168,558,805   $ 217,854,207       $ 47,960,533      $ 163,570,426    $ 211,530,959    

Operating grants and 

  contributions 28,887,944             -                     28,887,944         21,452,117      -                       21,452,117      

Capital grants and

  contributions 5,820,852               18,525,375     24,346,227         4,523,740        16,921,050      21,444,790      

General revenues:

Property taxes 80,073,638             -                     80,073,638         73,799,695      -                       73,799,695      

Other taxes 143,103,467           -                     143,103,467       143,287,242    -                       143,287,242    

Gain on sale of assets 3,604,273               3,628              3,607,901           605,937           66,864             672,801           

Unrestricted investment

  earnings 956,370                  1,017,098       1,973,468           1,542,453        1,129,854        2,672,307        

Miscellaneous 11,210,423             -                     11,210,423         8,720,309        -                       8,720,309        

     Total revenues 322,952,369           188,104,906   511,057,275       301,892,026    181,688,194    483,580,220    

Expenses:

General government 52,634,825             -                     52,634,825         60,438,735      -                       60,438,735      

Judicial 25,277,951             -                     25,277,951         25,627,408      -                       25,627,408      

Public safety 121,616,606           -                     121,616,606       114,786,178    -                       114,786,178    

Public w orks 28,466,160             -                     28,466,160         35,357,616      -                       35,357,616      

Health and w elfare 6,764,180               -                     6,764,180           7,085,587        -                       7,085,587        

Culture and recreation 17,621,313             -                     17,621,313         18,201,741      -                       18,201,741      

Housing and development 27,143,107             -                     27,143,107         17,661,016      -                       17,661,016      

Interest on long-term debt 4,948,740               -                     4,948,740           3,752,568        -                       3,752,568        

Waste management -                          25,098,206     25,098,206         -                       15,957,669      15,957,669      

Water and sew er -                          87,377,730     87,377,730         -                       86,732,918      86,732,918      

Airports -                          19,448,087     19,448,087         -                       16,424,640      16,424,640      

Transit -                          8,410,142       8,410,142           -                       7,554,751        7,554,751        

Stormw ater -                          12,821,772     12,821,772         -                       13,776,667      13,776,667      

Garbage Collection -                          20,940,926     20,940,926         -                       20,575,375      20,575,375      

     Total expenses 284,472,881           174,096,863   458,569,744       282,910,849    161,022,020    443,932,869    

Increase in net 

  position before transfers 38,479,488             14,008,043     52,487,531         18,981,177      20,666,174      39,647,351      

Transfers (2,831,460)              2,831,460       -                         (6,147,600)       6,147,600        -                       

Change in net position 35,648,028             16,839,503     52,487,531         12,833,577      26,813,774      39,647,351      

Net position, January 1 753,406,038           430,139,155   1,183,545,193    740,572,461    403,325,381    1,143,897,842 

Net position, December 31 $ 789,054,066           $ 446,978,658   $ 1,236,032,724    $ 753,406,038    $ 430,139,155    $ 1,183,545,193 

2020

Business-type
Activities

2020
Total
20202021

Business-type

Activities

2021 2021

Total

Governmental

Activities

Governmental
Activities
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Financial Analysis of the Government’s Individual Funds  
 

The Government uses fund accounting to demonstrate compliance with finance-related legal requirements.  
 
Governmental Funds 
 
The focus of the Government’s governmental funds is to provide information on near-term inflows, outflows and 
balances of usable resources.  Such information is useful in assessing the Government’s financial requirements. In 
particular, the unassigned fund balance may serve as a useful measure of a government’s net resources available for 
spending at the end of the fiscal year.  The combined fund balance of all the governmental funds is $264.8 million, of 
which $39.7 million, or 15%, is unassigned. 
 
General Fund  
 
The General Fund is the primary operating fund of the Government.  At the end of the current fiscal year, total fund 
balance of the General Fund was $46 million, of which $41 million, or 89.2%, was unassigned.  A portion of the fund 
balance in the General Fund is designated for risk management, in the amount of $4.5 million.  As a measure of the 
General Fund’s liquidity, it may be useful to compare unassigned fund balance to total fund expenditures.  As of 
December 31, 2021, total unassigned fund balance represents 26.4% of total general fund expenditures. 

 
The fund balance of the General Fund increased by $5.7 million, or 14.1%.  One key factor to this result was the 
receipt of American Rescue Plan Act (ARPA) funds.  The Government received $41.2 million in pandemic relief 
funding.  Sales tax collections for the General Fund totaled $38.2 million in 2021 as opposed to $34.1 million in 2020, 
an approximate increase  of .12%. During 2021. An increase in Title Ad Valorem Taxes (“TAVT”) was another factor.  
TAVT collections totaled $10.8 million in 2020 compared to $9.3 million in 2020, an increase of 16.7%.  This resulted 
in additional revenue in the General Fund available to the Government. 
 
During the year, the Government revised the budget on several occasions. Generally, budget amendments fall into 
one of five categories: 1) amendments to appropriate fund balance for encumbrances from the prior year; 
2) amendments made to adjust the estimates that are used to prepare the original budget resolution once exact 
information is available; 3) amendments made to recognize new funding amounts from external sources, such as 
Federal and state grants; 4) increases in appropriations that become necessary to maintain services; and 
5) amendments to transfer appropriations between departments. The fifth category has no effect on the final budget 
and, therefore, is not addressed in this narrative.  
 
General Fund Budgetary Highlights 
 
The actual operating revenues for the General Fund were lower than the budgeted amount by approximately $6.3 
million, or 3.8%.  The individual sources within the revenues fluctuated both positively and negatively.   
 

The 2021 adopted budget (November 17, 2020) projected Ad Valorem tax revenues at 2020 levels with slight projected 
growth in the tax digest and a slight increase in sales tax revenues.  Franchise fee revenues were projected to be 
basically flat from 2020 to 2021. 
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Special Sales Tax 7 and Fire Protection Funds 
 
Major funds included in the fund financial statements are the Special Purpose Local Option Sales Tax (“SPLOST”) 
Fund Phase 7 and Fire Protection Fund. The Government uses Capital Projects Funds to account for the acquisition 
and construction of major capital facilities that are not financed by Proprietary Funds.  The proceeds of the special 
purpose 1% sales tax are accounted for in Capital Projects Funds until improvement projects are completed.  The 
SPLOST Fund Phase 7’s fund balance is $99.1 million, all of which is held for specific construction and improvement 
projects and capital acquisitions. The Government uses the Fire Protection Fund mainly to account for receipts and 
disbursements of tax revenues for fire protection services.  Primary revenue sources are ad valorem taxes and 
insurance premium taxes while primary expenditures are for public safety. Revenue is collected from a separate 
millage rate levied in the former unincorporated area and from a transfer of ad valorem revenue collected from the 
former City of Augusta’s Urban Services District.  The Fire Protection Fund’s fund balance is $24.7 million, all of which 
is held for specific public safety projects. The increase in the fund balance for SPLOST phase 7 is due to the 
programmed expenditure rate and is over a longer period than the collection period. The collection period for this fund 
is approximately six years, while expenditures on the capital projects being funded will take place over an extended 
period of up to 15 years.  
 
Proprietary Funds  
 
The activities of the Government that render services to the general public on a user charge basis, or that require 
periodic determination of revenues for public policy are accounted for as Enterprise Funds. The Government’s 
proprietary funds provide the same type of information found in the government-wide statements but in more detail. 
Unrestricted net position at the end of the year were as follows: Water and Sewer System Fund, $47.6 million; Augusta 
Regional Airport, $10.5 million; Garbage Collection Fund $18.5 million; Stormwater Utility Fund $6.7 million; Nonmajor 
Enterprise funds, $-4.4 million.  The total growth (reduction) in net position for previously mentioned funds were $9.4 
million, $ 16.1 million, $865 thousand, $98 thousand, and $2.0 million, respectively. Other factors concerning the 
finances of these funds have already been addressed in the discussion of the Government’s business-type activities. 
 

Capital Assets and Debt Administration 
 
Capital Assets  
 
The Government’s investment in capital assets for its governmental and business-type activities as of December 31, 
2021, amounts to $1.54 billion (net of accumulated depreciation). This investment in capital assets includes land, 
buildings, improvements, equipment, infrastructure and construction in progress.  Infrastructure assets are items that 
are normally immovable and of value only to the Government, such as roads, bridges, streets and sidewalks, drainage 
systems and other similar items.  
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Capital Assets (Continued) 
 
Major capital asset transactions during the year included construction of infrastructure, buildings, acquisition of public 
safety vehicles, construction of water and sewerage systems, and construction of a new airport terminal and building. 
 

The Government’s Capital Assets (net of depreciation) 
 

Land $ 25,810,872     $ 20,603,904     $ 46,414,776       
Land and site improvements 11,451,609     10,429,701     21,881,310       
Buildings and building improvements 232,346,507   71,195,192     303,541,699     
Water and sewerage systems -                    515,649,373   515,649,373     
Landfill cells -                    9,616,790      9,616,790         
Infrastructure 251,909,117   76,261,067     328,170,184     
Vehicles, machinery and equipment 25,258,301     15,561,286     40,819,587       
Construction in progress 228,962,436   52,436,371     281,398,807     

$ 775,738,842   $ 771,753,684   $ 1,547,492,526   

Activities
Governmental Business-type

Activities Total

 
Additional information on the Government’s capital assets can be found in Note 6 of the Notes to Financial Statements 
of this report.  
 
Long-term Debt 
 
As of December 31, 2021, the Government had a total of $875.8 million in outstanding long-term debt.  Of this amount, 
$458.3 million consists of revenue bonds backed by the revenues of the water and sewer system, waste management 
system and the Augusta Regional Airport.  A table of the Government’s outstanding debt can be found below. 
 

The Government’s Outstanding Debt General Obligation and Revenue Bonds 
 

 

Revenue bonds $ 72,683,656   $ 94,276,054   $ 458,257,250 $ 471,680,103 $ 530,940,906 $ 565,956,157 
Other debt 257,306,510 298,020,882 86,816,274   96,418,931   344,122,784 394,439,813 
Total debt $ 329,990,166 $ 392,296,936 $ 545,073,524 $ 568,099,034 $ 875,063,690 $ 960,395,970 

2021 20202021 2020

Business-type

TotalActivities

2021 2020

Governmental

Activities
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Long-term Debt (Continued) 
 

 ‐

 100,000,000

 200,000,000

 300,000,000

 400,000,000

 500,000,000

 600,000,000

 700,000,000

GO Bonds Revenue Bonds Other Debt

Comparative Debt

2019 2020 2021
 

 
The Government’s bond rating of Aa2 by Moody’s Investor Service and AA by Standard and Poor’s (“S&P”) was 
confirmed in February 2018.  The Government’s bond ratings are clear indications of the sound financial condition of 
the Government. The high ratings are a primary factor in keeping interest costs low on the Government’s outstanding 
debt.  
 
The State of Georgia limits the amount of general obligation debt that a unit of government can issue to 10% of the 
total assessed value of taxable property located within that government’s boundaries. The legal debt margin for the 
Government is $539 million based on the 2021 County-wide bond digest of $5.39 billion.  
 
Additional information regarding the Government’s long-term debt can be found in Note 7 of the Notes to the Financial 
Statements of this report. 
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Economic Factors and Next Year’s Budget and Rates 

 
The following key economic indicators reflect the continued stability of the Government: 
 

 The U.S. Army moved the Army Cyber Command headquarters to Fort Gordon as the new home of the Cyber 
Center of Excellence.  The scope and mission of Cyber Center of Excellence continues to expanded, 
increasing the number of military and civilian personnel required. 

 Cape Augusta is renovating the Sibley Mill as a cyber-campus and data center.  During 2021, Cape Augusta 
continued to expand its cyberworks project at the adjacent King Mill by announcing the market rate housing 
projects. 

 The HUB for Community Innovation is a $33.5 privately fund community resource center is scheduled to open 
in early 2022. 

 Phase two of the Transportation Improvement Act of 201 (TIA) was approved on June 9, 2021.  The regional 
impact is $555 million, projects based in the County are budgeted at $302 million.  Collections for this phase 
will begin in 2023 

 Phase 8 of the Special Purpose Local Option Sales Tax (SPLOST) was approved on March 16, 2021.  
Collection for the $250 million list of projects will begin January 1, 2022 and expected to last 7 years. 

 The Government has received the following national and state rankings: 
 

 CNBC: Best City for a starter home. 
 U.S. News & World Report:  One of the best places to retire. 
 Digital Journal: Ranked fourth in the top places to live in the U.S. 
 Association of County Commissioners of Georgia – County of Excellence award. 
 Forbes Travel Guide:  Why Augusta, Georgia, may be the South’s best-kept secret. 
 WalletHub.com ranked Augusta #8 recently for Best Cities to Start a Business. 
 Credit.com named Augusta as one of the most affordable housing markets in the United States for 

first-time homebuyers. 
 

 The Government has an unemployment rate of 3.5%, which is slightly higher than the state average of 3.3%. 
 
Budget Highlights for the Fiscal Year Ended December 31, 2021 
 
Each year, the Government’s overall goal is to provide essential services to our citizens as cost effectively and 
professionally as possible.  Available resources must be allocated in a manner that balances the basic needs of our 
citizens for public safety and infrastructure with those associated that provide an enhanced quality of life, such as 
recreation and cultural arts.  The Augusta Commission works diligently to plan for the future while ensuring current 
programs and services are working as smoothly as possible.  We continually seek to improve.   
 
Governmental Activities.  Ad Valorem Taxes as well as Local Option Sales Taxes are projected to increase slightly 
above the 2020 levels.  Other taxes are expected to remain stable.  The FY 2021 budget for the general fund is 
expected to be slightly above the 2020 level, primarily due to increases in salaries as a result of the adoption of a 
living wage initiative. Also increasing expenditures levels are the costs related to the  continuing Covid-19 pandemic.  
The general economic climate for the City government of 2021 is expected to be stable. 
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Business–type Activities.  Water and Sewer charges for services revenue is projected to increase slightly with the 
anticipation of additional customers. 
 
Requests for Information 
 

This report is designed to provide an overview of the Government’s finances for those with an interest in this area. 
Questions concerning any of the information found in this report or requests for additional information should be 
directed to the Finance Director, Augusta, Georgia, 535 Telfair Street, Suite 800, Augusta, Georgia 30901.  Questions 
concerning any of the information found in this report relating to the Richmond County Board of Health should be 
directed to the Department of Health at 950 Laney Walker Blvd., Augusta, Georgia 30901.  Questions concerning any 
of the information found in this report relating to Augusta Canal Authority should be directed to Augusta Canal 
Authority, 1450 Greene Street, Suite 400, Augusta, Georgia 30903.  Questions concerning any of the information 
found in this report relating to Downtown Development Authority should be directed to Downtown Development 
Authority, 922 Ellis Street, Suite 100, Augusta, Georgia 30901. 
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ASSETS
  Cash and cash equivalents  $ 245,298,674          $ 91,557,663            $ 336,856,337          
  Investments 59,720,440            13,594,558            73,314,998            
  Taxes receivable 5,709,709              -                             5,709,709              
  Accounts receivable, net of allowances  9,406,007              34,715,581            44,121,588            
  Interest receivable 23,860                   38,554                   62,414                   
  Notes receivable 1,496,052              15,043,405            16,539,457            
  Due from other governments 12,408,151            3,443,283              15,851,434            
  Due from component units 73,584                   -                             73,584                   
  Internal balances 1,450,791              (1,450,791)             -                             
  Inventories 166,431                 2,036,520              2,202,951              
  Prepaid expenses 385,984                 -                             385,984                 
  Restricted assets, cash and cash equivalents   7,520,952              62,047,922            69,568,874            
  Restricted assets, investments -                             8,031,196              8,031,196              
  Non-current - prepaid items -                             7,764,128              7,764,128              
  Other assets 3,543,272              -                             3,543,272              
  Capital assets:
    Non-depreciable 254,773,308          73,040,275            327,813,583          
    Depreciable, net of accumulated depreciation  520,965,534          698,713,409          1,219,678,943       
             Total assets 1,122,942,749       1,008,575,703       2,131,518,452       

DEFERRED OUTFLOWS OF RESOURCES  
  Pension 25,277,123            5,907,663              31,184,786            
  Other post-employment benefit 62,567,730            9,541,078              72,108,808            
  Deferred charge on refunding 587,357                 1,558,461              2,145,818              
           Total deferred outflows of resources  88,432,210            17,007,202            105,439,412          

LIABILITIES  
  Accounts payable  10,760,122            15,383,759            26,143,881            
  Accounts payable from restricted assets -                             -                             -                             
  Accrued liabilities  8,591,776              5,034,490              13,626,266            
  Unearned revenue  35,083,132            -                             35,083,132            
  Due to other governments  4,500                     -                             4,500                     
  Claims payable due within one year 1,565,370              -                             1,565,370              
  Claims payable due in more than one year 391,343                 -                             391,343                 
  Payable from restricted assets - current maturities of long-term debt  -                             17,385,000            17,385,000            
  Note payable due within one year  -                             793,540                 793,540                 
  Note payable due in more than one year  -                             9,257,019              9,257,019              
  Capital leases due within one year  -                             292,784                 292,784                 
  Capital leases due in more than one year  -                             776,441                 776,441                 
  Bonds payable due within one year  3,207,000              -                             3,207,000              
  Bonds payable due in more than one year  69,476,656            440,872,250          510,348,906          
  Compensated absences due within one year  4,295,055              974,185                 5,269,240              
  Compensated absences due in more than one year  2,863,370              649,456                 3,512,826              
  Net pension liability due in more than one year 33,649,079            7,864,323              41,513,402            
  Total other post-employment benefit liability due in more than one year 197,654,293          30,140,699            227,794,992          
  Landfill post-closure care costs due in more than one year  -                             36,067,827            36,067,827            
  Certificates of participation due in more than one year    16,888,000            -                             16,888,000            
             Total liabilities  384,429,696          565,491,773          949,921,469          

DEFERRED INFLOWS OF RESOURCES  
  Deferred charge on refunding -                             5,084,819              5,084,819              
  Pension 34,347,925            8,027,655              42,375,580            
  Other post-employment benefit -                             -                             -                             
  Deferred revenue - effective hedge  3,543,272              -                             3,543,272              
  Deferred inflows relating to capital projects -                             -                             -                             
           Total deferred inflows of resources  37,891,197            13,112,474            51,003,671            

NET POSITION  
  Net investment in capital assets    686,754,543          299,740,507          986,495,050          
  Restricted for:  
    Judicial  709,992                 -                             709,992                 
    Perpetual care:
       Expendable 206,456                 -                             206,456                 
       Non-expendable 528,433                 -                             528,433                 
    Public safety  30,235,387            -                             30,235,387            
    Public works 15,170,621            -                             15,170,621            
    Housing and development  5,656,200              -                             5,656,200              
    Capital outlay  146,295,502          55,709,547            202,005,049          
    Debt service  1,042,639              13,479,356            14,521,995            
    Other purposes  -                             -                             -                             
  Unrestricted  (97,545,707)           78,049,248            (19,496,459)           
             Total net position $ 789,054,066          $ 446,978,658          $ 1,236,032,724       

The accompanying notes are an integral part of these financial statements.

Activities

Business-
Type

Activities Total

AUGUSTA, GEORGIA

STATEMENT OF NET POSITION
DECEMBER 31, 2021

Primary Government

Governmental

20
919

Item 44.



$ 6,182,244              $ 1,750,110              $ 24,287                   $ 10,357,962            
-                             613,412                 -                             -                             
-                             -                             -                             111,355                 

152,660                 135,293                 5,000                     87,157                   
-                             -                             -                             -                             
-                             -                             -                             -                             

1,610,128              -                             -                             -                             
-                             -                             -                             -                             
-                             -                             -                             -                             
-                             31,224                   -                             43,500                   
-                             26,368                   1,260                     397,028                 
-                             531,350                 849,978                 129,929                 
-                             -                             -                             -                             
-                             -                             -                             -                             

401,369                 33,845                   -                             -                             

1,997,997              1,811,191              -                             7,674,168              
5,621,055              15,489,576            516,857                 9,463,764              

15,965,453            20,422,369            1,397,382              28,264,863            

1,966,185              -                             -                             -                             
1,204,242              -                             -                             -                             

-                             -                             -                             -                             
3,170,427              -                             -                             -                             

217,977                 15,537                   2,659                     2,193,597              
-                             -                             5,000                     -                             

68,533                   20,763                   146,990                 -                             
-                             319,573                 -                             -                             

48,638                   -                             -                             -                             
-                             73,584                   -                             -                             
-                             -                             -                             -                             
-                             -                             -                             1,555,055              
-                             -                             -                             -                             
-                             -                             -                             -                             
-                             -                             -                             -                             
-                             -                             -                             -                             
-                             -                             -                             -                             
-                             -                             -                             -                             

336,252                 53,074                   -                             -                             
314,469                 -                             -                             -                             

9,112,568              -                             -                             -                             
2,362,942              -                             -                             -                             

-                             -                             -                             -                             
-                             -                             -                             -                             

12,461,379            482,531                 154,649                 3,748,652              

-                             -                             -                             -                             
2,347,059              -                             -                             -                             

3,731                     -                             -                             -                             
-                             -                             -                             -                             
-                             -                             774,631                 -                             

2,350,790              -                             774,631                 -                             

7,619,052              17,300,767            516,857                 17,137,932            

-                             -                             -                             -                             

-                             -                             -                             -                             
-                             -                             -                             -                             
-                             -                             -                             -                             
-                             -                             -                             -                             
-                             -                             -                             -                             
-                             531,350                 -                             129,929                 
-                             -                             -                             885,710                 

4,502,557              -                             75,347                   -                             
(7,797,898)             2,107,721              (124,102)                6,362,640              

$ 4,323,711              $ 19,939,838            $ 468,102                 $ 24,516,211            

Component Units

Augusta
Canal

Authority

Downtown
Development

Authority

Augusta-
Richmond County

Coliseum
Authority

Richmond County
Department of

Health
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Functions/Programs
Primary government
Governmental activities:

General government $ 52,634,825     $ 17,243,485     $ 3,685,425       $ 231,735          
Judicial 25,277,951     3,611,529       1,575,231       -                      
Public safety  121,616,606   12,392,378     11,552,200     1,103,759       
Public works 28,466,160     5,292,057       28,035            4,485,358       
Health and welfare 6,764,180       6,559              727,215          -                      
Culture and recreation 17,621,313     3,128,800       2,290              -                      
Housing and development 27,143,107     7,620,594       11,317,548     -                      
Interest on long-term debt 4,948,740       -                      -                      -                      

      Total governmental activities 284,472,881   49,295,402     28,887,944     5,820,852       

Business-type activities:
Water and sewer system 87,377,730     95,613,743     -                      -                      
Augusta Regional Airport  19,073,212     16,190,326     -                      18,147,311     
Garbage collection 20,940,926     20,180,972     -                      -                      
Waste management 25,098,206     16,406,583     -                      -                      
Transit  8,410,142       5,510,293       -                      336,466          
Daniel Field Airport 374,875          138,352          -                      41,598            
Stormwater utility 12,821,772     14,518,536     -                      -                      

      Total business-type activities  174,096,863   168,558,805   -                      18,525,375     

Total primary government $ 458,569,744   $ 217,854,207   $ 28,887,944     $ 24,346,227     

Component units
Richmond County Department of Health  $ 25,180,477     $ 6,819,321       $ 19,870,879     $ -                      
Augusta Canal Authority 2,287,099       1,026,045       391,717          415,500          
Downtown Development Authority  297,507          -                      163,700          5,722              
Augusta-Richmond County Coliseum Authority  3,197,465       778,624          -                      -                      
Total component units $ 30,962,548     $ 8,623,990       $ 20,426,296     $ 421,222          

General revenues:
Property taxes
Franchise taxes
Sales taxes
Insurance premium taxes
Other 
Unrestricted investment earnings
Gain on sale of capital assets

Transfers
Total general revenues and transfers

Change in net position
Net position, beginning of year
Net position, end of year

The accompanying notes are an integral part of these financial statements.
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$ (31,474,180)            $ -                           $ (31,474,180)        $ -                               $ -                    $ -                       $ -                                       
(20,091,191)            -                           (20,091,191)        -                               -                    -                       -                                       
(96,568,269)            -                           (96,568,269)        -                               -                    -                       -                                       
(18,660,710)            -                           (18,660,710)        -                               -                    -                       -                                       
(6,030,406)              -                           (6,030,406)          -                               -                    -                       -                                       

(14,490,223)            -                           (14,490,223)        -                               -                    -                       -                                       
(8,204,965)              -                           (8,204,965)          -                               -                    -                       -                                       
(4,948,740)              -                           (4,948,740)          -                               -                    -                       -                                       

(200,468,683)          -                           (200,468,683)      -                               -                    -                       -                                       

-                              8,236,013            8,236,013           -                               -                    -                       -                                       
-                              15,264,425          15,264,425         -                               -                    -                       -                                       
-                              (759,954)              (759,954)             -                               -                    -                       -                                       
-                              (8,691,623)           (8,691,623)          -                               -                    -                       -                                       
-                              (2,563,383)           (2,563,383)          -                               -                    -                       -                                       
-                              (194,925)              (194,925)             -                               -                    -                       -                                       
-                              1,696,764            1,696,764           -                               -                    -                       -                                       
-                              12,987,317          12,987,317         -                               -                    -                       -                                       

(200,468,683)          12,987,317          (187,481,366)      -                               -                    -                       -                                       

-                              -                           -                          1,509,723                 -                    -                       -                                       
-                              -                           -                          -                               (453,837)       -                       -                                       
-                              -                           -                          -                               -                    (128,085)          -                                       
-                              -                           -                          -                               -                    -                       (2,418,841)                       
-                              -                           -                          1,509,723                 (453,837)       (128,085)          (2,418,841)                       

80,073,638             -                           80,073,638         -                               -                    -                       -                                       
21,855,820             -                           21,855,820         -                               -                    -                       -                                       

105,002,661           -                           105,002,661       -                               -                    -                       -                                       
16,244,986             -                           16,244,986         -                               -                    -                       -                                       
11,210,423             -                           11,210,423         -                               7,069            -                       8,947,869                         

956,370                  1,017,098            1,973,468           753                           9,862            -                       21,585                              
3,604,273               3,628                   3,607,901           -                               -                    -                       -                                       

(2,831,460)              2,831,460            -                          -                               -                    -                       -                                       
236,116,711           3,852,186            239,968,897       753                           16,931          -                       8,969,454                         
35,648,028             16,839,503          52,487,531         1,510,476                 (436,906)       (128,085)          6,550,613                         

753,406,038           430,139,155        1,183,545,193    2,813,235                 20,376,744   596,187           17,965,598                       
$ 789,054,066           $ 446,978,658        $ 1,236,032,724    $ 4,323,711                 $ 19,939,838   $ 468,102           $ 24,516,211                       

Development
Authority

Augusta-

Richmond County
Coliseum
AuthorityTotal

Richmond County
Department of

Health

Augusta
Canal

Authority
Governmental

Activities
Business-Type

Activities

Net (Expense) Revenue and Changes in Net Position

Downtown
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ASSETS

  Cash and cash equivalents $ 38,600,112 $ 94,897,093     $ 4,452,673 $ -                     $ 102,845,469         $ 240,795,347   
  Investments  -                     -                     20,951,054     -                     22,443,813           43,394,867     
  Taxes receivable 4,041,163       -                     578,249 -                     1,090,297             5,709,709       
  Accounts receivable, net 5,510,601       -                     -                     -                     3,302,129             8,812,730       
  Interest receivable  -                     -                     -                     -                     23,860                  23,860            
  Notes receivable -                     -                     -                     -                     1,496,052             1,496,052       
  Due from other governments 3,985,971       4,843,180       130,059          -                     3,448,941             12,408,151     
  Due from other funds 6,014,491 -                     -                     2,762              2,857                    6,020,110       
  Due from component units 73,584 -                     -                     -                     -                           73,584            
  Prepaid expenditures 282,796          -                     16,092            -                     87,096                  385,984          
  Inventory 166,431          -                     -                     -                     -                           166,431          
  Restricted cash -                     -                     -                     7,129,548       391,404                7,520,952       
             Total assets  $ 58,675,149     $ 99,740,273     $ 26,128,127     $ 7,132,310       $ 135,131,918         $ 326,807,777   

LIABILITIES, DEFERRED
INFLOWS OF RESOURCES 

AND FUND BALANCES

 LIABILITIES
  Accounts payable $ 4,096,167 $ 616,199 $ 656,053 $ 673 $ 2,571,738             $ 7,940,830       
  Accrued liabilities 5,330,682 21,380 450,530 -                     131,765                5,934,357       
  Unearned revenue 1,049,649 -                     -                     -                     34,033,483           35,083,132     
  Due to other governments  -                     -                     -                     -                     4,500                    4,500              
  Due to other funds  173,253 -                     -                     5,738,649       743,563                6,655,465       
            Total liabilities 10,649,751     637,579          1,106,583       5,739,322       37,485,049           55,618,284     

DEFERRED INFLOWS 
  OF RESOURCES  
  Unavailable revenue - 
    notes receivable  -                     -                     -                     -                     2,531,141             2,531,141       
  Unavailable revenue - 
    property taxes  2,071,046 -                     333,575 -                     1,433,536             3,838,157       
      Total deferred inflows 
        of resources  2,071,046       -                     333,575          -                     3,964,677             6,369,298       
FUND BALANCES  
Non-spendable:
  Prepaid expenditures  282,796          -                     16,092            -                     87,096                  385,984          
  Inventory  166,431          -                     -                     -                     -                           166,431          
Restricted for: -                     -                     -                     -                     3,324,299             3,324,299       
  General government -                     -                     -                     -                     709,992                709,992          
  Judicial 
  Perpetual care:
     Expendable -                     -                     -                     -                     206,456                206,456          
     Non-expendable -                     -                     -                     -                     528,433                528,433          
  Public safety -                     -                     24,671,877     -                     5,563,510             30,235,387     
  Public works -                     -                     -                     -                     15,170,621           15,170,621     
  Housing and development -                     -                     -                     1,392,988       4,263,212             5,656,200       
  Capital outlay  -                     99,102,694     -                     -                     47,192,808           146,295,502   
  Debt service  -                     -                     -                     -                     1,042,639             1,042,639       
Committed to:  
  Public works - stormwater -                     -                     -                     -                     82,650                  82,650            
  Housing and development  -                     -                     -                     -                     6,097,536             6,097,536       
  Capital outlay  -                     -                     -                     -                     10,661,363           10,661,363     
Assigned to:  
  Risk management  4,525,000       -                     -                     -                     -                           4,525,000       
Unassigned 40,980,125     -                     -                     -                     (1,248,423)           39,731,702     
    Total fund balances 45,954,352     99,102,694     24,687,969     1,392,988       93,682,192           264,820,195   

Total liabilities, deferred inflows of 
  resources, and fund balances  $ 58,675,149     $ 99,740,273     $ 26,128,127     $ 7,132,310       $ 135,131,918         $ 326,807,777   

The accompanying notes are an integral part of these financial statements.
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Amounts reported for governmental activities in the statement of net position are different because:

Total fund balances - governmental funds $ 264,820,195     

Capital assets used in governmental activities are not financial resources and, therefore, are not reported
in the funds. 775,736,010     

Revenues in the statement of activities that do not provide current financial resources are reported as
unavailable revenues in the funds.  6,369,298         

Total other post-employment benefit liability and the related deferred inflows are not a financial liability in
governmental fund activities and, therefore, is not reported in governmental funds.  (135,086,563)    

Net pension liability and the related deferred outflows and inflows included in governmental activities is not 
a financial liability and, therefore, is not reported in governmental funds.  (42,719,881)      

Certain long-term liabilities are not due and payable in the current period and, therefore, are not reported
in the funds.  (81,556,295)      

Internal service funds are used by management to charge the cost of fleet management, insurance, and
participation in the Georgia Municipal Association Certificates of Participation program to individual funds.
The assets and liabilities of the internal service funds are included in governmental activities in the
statement of net position.  1,491,302         

Net position of governmental activities $ 789,054,066     

The accompanying notes are an integral part of these financial statements.

AUGUSTA, GEORGIA

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET POSITION

DECEMBER 31, 2021

25
924

Item 44.



Revenues
  Property taxes $ 61,587,181       $ -                     $ 8,458,256       $ -                     $ 10,012,966       $ 80,058,403       
  Franchise taxes 21,855,820       -                     -                     -                     -                       21,855,820       
  Sales taxes 38,245,679       46,462,675     -                     -                     20,294,307       105,002,661     
  Insurance premium taxes -                       -                     16,244,986     -                     -                       16,244,986       
  Other taxes  4,914,829         -                     481,760          -                     5,813,834         11,210,423       
  Licenses and permits 1,049,681         -                     -                     -                     6,477,076         7,526,757         
  Intergovernmental 5,748,715         -                     -                     -                     28,813,044       34,561,759       
  Charges for services 22,093,003       -                     453,312          -                     10,370,656       32,916,971       
  Fines and forfeitures 3,728,946         -                     -                     -                     1,036,303         4,765,249         
  Interest revenue 511,054            95,232            23,660            63                   178,313            808,322            
  Other revenues 1,344,766         -                     36,579            812,920          1,892,159         4,086,424         
             Total revenues 161,079,674     46,557,907     25,698,553     812,983          84,888,658       319,037,775     

Expenditures
Current:

General government 38,248,939       -                     -                     -                     4,146,292         42,395,231       
Judicial 23,877,410       -                     -                     -                     1,001,909         24,879,319       
Public safety 73,996,506       -                     31,381,139     -                     5,924,259         111,301,904     
Public works 5,679,050         -                     -                     -                     15,235,529       20,914,579       
Health and welfare 1,577,691         -                     -                     -                     -                       1,577,691         
Culture and recreation  14,428,163       -                     -                     -                     1,298,187         15,726,350       
Housing and development 1,860,925         -                     -                     88,647            25,018,150       26,967,722       

Intergovernmental payments -                       400,000          -                     -                     8,003,306         8,403,306         
Capital outlay  -                       15,713,601     -                     -                     16,436,198       32,149,799       
Debt service:

Principal  -                       -                     -                     27,679,000     14,640,000       42,319,000       
Interest -                       -                     -                     6,125,966       456,790            6,582,756         
Fiscal agent fees -                       -                     -                     2,800              1,400                4,200                
Bond issuance cost -                       -                     -                     -                     240,000            240,000            

             Total expenditures 159,668,684     16,113,601     31,381,139     33,896,413     92,402,020       333,461,857     
             Excess (deficiency) of 
               revenues over (under)
               expenditures  1,410,990         30,444,306     (5,682,586)     (33,083,430)   (7,513,362)       (14,424,082)     

Other financing sources (uses)
  Issuance of debt -                       -                     -                     -                     21,795,000       21,795,000       
  Proceeds from sale of assets  433,070            -                     10,025            31,087,633     -                       31,530,728       
  Transfers in 7,254,785         1,021,920       7,616,170       3,327,300       10,085,726       29,305,901       
  Transfers out (3,432,979)       (2,201,200)     (1,000,000)     (2,265,000)     (23,238,182)     (32,137,361)     
             Total other financing  
                 sources (uses)  4,254,876         (1,179,280)     6,626,195       32,149,933     8,642,544         50,494,268       

             Net change in fund balances 5,665,866         29,265,026     943,609          (933,497)        1,129,182         36,070,186       

Fund balance, beginning of year     40,288,486       69,837,668     23,744,360     2,326,485       92,553,010       228,750,009     

Fund balance, end of year   $ 45,954,352       $ 99,102,694     $ 24,687,969     $ 1,392,988       $ 93,682,192       $ 264,820,195     

The accompanying notes are an integral part of these financial statements.
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FOR THE YEAR ENDED DECEMBER 31, 2021

Amounts reported for governmental activities in the statement of activities are different because:

Net change in fund balances - total governmental funds $ 36,070,186       

Governmental funds report capital outlays as expenditures. However, in the statement of activities, the
cost of those assets is allocated over their estimated useful lives and reported as depreciation expense.
This is the amount by which capital outlays exceeded depreciation in the current period. 13,635,625       

The net effect of various miscellaneous transactions involving capital assets (i.e., sales, trade-ins, and
donations) is to decrease net position. (27,926,455)      

Revenues in the statement of activities that do not provide current financial resources are not reported as
revenues in the funds. 15,235              

The issuance of long-term debt provides current financial resources to governmental funds, while the
repayment of the principal of long-term debt consumes the current financial resources of governmental
funds. Neither transaction, however, has any effect on net position. Also, governmental funds report the
effect of premiums, discounts, and similar items when debt is first issued, whereas these amounts are
deferred and amortized in the statement of activities. This amount is the net effect of these differences in
the treatment of long-term debt and related items. 22,179,755       

Some expenses reported in the statement of activities do not require the use of current financial resources
and, therefore, are not reported as expenditures in governmental funds. (8,364,430)        

Internal service funds are used by management to charge the cost of fleet management, insurance, and
participation in the Georgia Municipal Association Certificates of Participation program to individual funds.
The net revenue of certain activities of internal service funds is reported with governmental activities. 38,112              

Change in net position of governmental activities $ 35,648,028       

The accompanying notes are an integral part of these financial statements.
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Revenues
  Property taxes $ 58,784,070 $ 58,784,070 $ 61,587,181 $ 2,803,111       $ 57,202,322
  Franchise taxes 23,296,020 23,296,020 21,855,820 (1,440,200)      24,011,831
  Sales taxes 33,698,500 33,698,500 38,245,679 4,547,179       34,068,247
  Other taxes 4,465,000 4,465,000 4,914,829 449,829          4,190,882
  Licenses and permits 1,661,300 1,661,300 1,049,681 (611,619)         1,721,080
  Intergovernmental  6,505,170 7,726,430 5,748,715 (1,977,715)      18,152,761
  Charges for services 23,151,790 23,151,790 22,093,003 (1,058,787)      21,071,133
  Fines and forfeitures 4,433,360 4,518,210 3,728,946 (789,264)         3,992,597
  Interest and penalties 1,250,800 1,250,800 511,054 (739,746)         332,281
  Other revenues 8,617,260 8,829,280 1,344,766 (7,484,514)      1,019,675
             Total revenues 165,863,270  167,381,400  161,079,674   (6,301,726)      165,762,809  

Expenditures
Current:  
    General government 40,610,020 43,887,200 38,248,939 5,638,261       46,777,919
    Judicial 25,699,160 27,066,290 23,877,410 3,188,880       22,806,046
    Public safety 74,114,670 76,653,760 73,996,506 2,657,254       64,580,219
    Public works 7,142,470 7,241,350 5,679,050 1,562,300       5,635,259
    Health and welfare 1,766,860 1,776,060 1,577,691 198,369          1,614,775
    Culture and recreation 17,262,870 17,427,730 14,428,163 2,999,567       14,369,054
    Housing and development  2,040,410 2,080,700 1,860,925 219,775          1,867,646

                Total expenditures 168,636,460  176,133,090  159,668,684   16,464,406     157,650,918  

                Excess (deficiency) of revenues 
                     over (under) expenditures  (2,773,190)     (8,751,690)     1,410,990       10,162,680     8,111,891      

Other financing sources (uses)
Proceeds from the sale of assets 395,260         395,260         433,070          37,810            460,890         
Transfers in 2,655,810      8,044,710      7,254,785       (789,925)         2,596,602      
Transfers out (2,930,280)     (2,930,280)     (3,432,979)      (502,699)         (10,037,268)   
          Total other financing sources (uses) 120,790         5,509,690      4,254,876       (1,254,814)      (6,979,776)     

               Net change in fund balance (2,652,400)     (3,242,000)     5,665,866       8,907,866       1,132,115      

Fund balance, beginning of year 40,288,486 40,288,486 40,288,486 -                      39,156,371

Fund balance, end of year  $ 37,636,086    $ 37,046,486    $ 45,954,352     $ 8,907,866       $ 40,288,486    

The accompanying notes are an integral part of these financial statements.  
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Revenues
  Property taxes $ 8,233,070 $ 8,233,070 $ 8,458,256 $ 225,186          $ 8,103,090
  Insurance premium taxes 15,042,240 15,042,240 16,244,986 1,202,746       15,729,725
  Other taxes 481,760 481,760 481,760 -                      597,310
  Charges for services 1,901,720 3,481,720 453,312 (3,028,408)      1,396,652
  Interest and penalties 100,000 100,000 23,660 (76,340)           129,623
  Other revenues -                     -                     36,579 36,579            40
             Total revenues 25,758,790    27,338,790    25,698,553     (1,640,237)      25,956,440    

Expenditures
Current:  
    Public safety 32,037,290 33,954,960 31,381,139 2,573,821       29,502,477

          Deficiency of revenues 
             under expenditures  (6,278,500)     (6,616,170)     (5,682,586)      933,584          (3,546,037)     

Other financing sources
Proceeds from the sale of assets -                     -                     10,025            10,025            10,382           
Transfers in 6,278,500      7,616,170      7,616,170       -                      6,278,500      
Transfers out -                     (1,000,000)     (1,000,000)      -                      -                     

          Total other financing sources 6,278,500      6,616,170      6,626,195       10,025            6,288,882      

               Net change in fund balances  -                     -                     943,609          943,609          2,742,845      

Fund balance, beginning of year 23,744,360    23,744,360    23,744,360 -                      21,001,515

Fund balance, end of year  $ 23,744,360    $ 23,744,360    $ 24,687,969     $ 943,609          $ 23,744,360    

The accompanying notes are an integral part of these financial statements.  

Variance
with Final

Budget

AUGUSTA, GEORGIA

FIRE PROTECTION FUND
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES -

BUDGET (GAAP BASIS) AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2021

2020
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Budgeted Amounts
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Revenues
  Interest and penalties $ -                     $ -                     $ 63 $ 63                   $ 23,500           
  Other revenues 876,000 876,000 812,920 (63,080)           1,141,594      
             Total revenues 876,000         876,000         812,983          (63,017)           1,165,094      

Expenditures
Current:  
    Housing and development 138,660 138,660 88,647 50,013            3,519,964      
Debt service:
    Principal 3,160,000      3,160,000      27,679,000     (24,519,000)    12,010,000    
    Interest 2,055,110 2,055,110 6,125,966       (4,070,856)      2,674,874      
    Fiscal agent fees 15,390 15,390 -                      15,390            11,223           
    Bond issuance costs -                     -                     2,800 (2,800)             243,500         

          Total expenditures 5,369,160      5,369,160      33,896,413     (28,527,253)    18,459,561    

          Deficiency of revenues 
             under expenditures  (4,493,160)     (4,493,160)     (33,083,430)    (28,590,270)    (17,294,467)   

Other financing sources
Issuance of debt 12,899,000    
Proceeds from the sale of assets 64,520           64,520           31,087,633     31,023,113     237,097         
Transfers in 6,693,640      6,693,640      3,327,300       (3,366,340)      3,324,470      
Transfers out (2,265,000)     (2,265,000)     (2,265,000)      -                      (50,000)          
          Total other financing sources 4,493,160      4,493,160      32,149,933     27,656,773     16,410,567    

               Net change in fund balances  -                     -                     (933,497)         (933,497)         (883,900)        

Fund balance, beginning of year 2,326,485      2,326,485      2,326,485 -                      3,210,385

Fund balance, end of year  $ 2,326,485      $ 2,326,485      $ 1,392,988       $ (933,497)         $ 2,326,485      

The accompanying notes are an integral part of these financial statements.  

Variance
Budgeted Amounts with Final 2020

Original Final Actual Budget Actual

AUGUSTA, GEORGIA

URBAN REDEVELOPMENT AGENCY FUND
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES -

BUDGET (GAAP BASIS) AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2021
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ASSETS
CURRENT ASSETS
  Cash and cash equivalents $ 28,233,620            $ 16,109,568            $ 18,172,338            $ 6,444,920              
  Investments  -                             1,699,450              -                             -                             
  Accounts receivable, net of allowance 23,018,913            977,746                 3,475,297              2,516,247              
  Notes receivable 15,043,405            -                             -                             -                             
  Interest receivable -                             38,512                   -                             -                             
  Due from other funds  -                             -                             172,124                 -                             
  Due from other governments -                             3,443,283              -                             -                             
  Inventory 1,950,412              86,108                   -                             -                             
  Restricted cash 46,365,764            12,020,857            -                             -                             
  Restricted investments -                             8,031,196              -                             -                             
             Total current assets 114,612,114          42,406,720            21,819,759            8,961,167              

NON-CURRENT ASSETS
  Prepaid bond insurance  1,090,002              -                             -                             -                             
  Prepaid bond interest 6,674,126              -                             -                             -                             
  Advance to other funds -                             -                             -                             -                             
  Other assets -                             -                             -                             -                             
  Capital assets:
    Non-depreciable 36,024,487            12,433,763            294,342                 -                             
    Depreciable, net of accumulated depreciation 534,277,130          103,699,922          3,951,291              11,590,407            
             Total non-current assets  578,065,745          116,133,685          4,245,633              11,590,407            
             Total assets 692,677,859          158,540,405          26,065,392            20,551,574            

DEFERRED OUTFLOWS OF RESOURCES  
  Pension 3,053,902              1,240,544              173,954                 909,835                 
  Other post-employment benefit 5,089,469              2,647,466              -                             -                             
  Deferred charges on refunding 1,558,461              -                             -                             -                             
           Total deferred outflows of resources  9,701,832              3,888,010              173,954                 909,835                 

LIABILITIES  
CURRENT LIABILITIES  
Payable from current assets:
  Accounts and retainage payable  6,158,939              1,815,725              2,912,614              440,831                 
  Accrued expenses  4,791,623              125,525                 12,823                   54,171                   
  Due to other funds  198,993                 2,062,311              -                             -                             
  Capital lease payable - current portion  292,784                 -                             -                             -                             
  Notes payable - current portion  793,540                 -                             -                             -                             
  Compensated absences - current portion  574,879                 214,815                 13,772                   94,231                   

12,810,758            4,218,376              2,939,209              589,233                 

Payable from restricted assets:
  Bonds payable - current portion  16,470,000            445,000                 -                             -                             

16,470,000            445,000                 -                             -                             
             Total current liabilities  29,280,758            4,663,376              2,939,209              589,233                 

NON-CURRENT LIABILITIES 
  Advance from other funds 45,066                   265,406                 -                             -                             
  Capital lease payable - long-term portion  776,441                 -                             -                             -                             
  Notes payable - long-term portion 9,257,019              -                             -                             -                             
  Compensated absences - long-term portion  383,252                 143,210                 9,181                     62,820                   
  Bonds payable - long-term portion  427,658,408          8,615,363              -                             -                             
  Net pension liability 4,065,376              1,651,420              231,570                 1,211,178              
  Total other post-employment benefit liability 16,077,863            8,363,466              -                             -                             
  Landfill post-closure care costs -
     long-term portion  -                             -                             -                             -                             
  Certificates of participation  -                             -                             -                             -                             
             Total long-term liabilities  458,263,425          19,038,865            240,751                 1,273,998              
             Total liabilities  487,544,183          23,702,241            3,179,960              1,863,231              

(Continued)
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$ 22,597,217            $ 91,557,663            $ 4,503,327              
11,895,108            13,594,558            16,325,573            
4,727,378              34,715,581            593,277                 

-                             15,043,405            -                             
42                          38,554                   -                             

2,595,855              2,767,979              730,116                 
-                             3,443,283              -                             
-                             2,036,520              -                             

3,661,301              62,047,922            -                             
-                             8,031,196              -                             

45,476,901            233,276,661          22,152,293            

-                             1,090,002              -                             
-                             6,674,126              -                             

6,576,742              6,576,742              830,667                 
-                             -                             3,543,272              

24,287,683            73,040,275            -                             
45,194,659            698,713,409          2,832                     
76,059,084            786,094,554          4,376,771              

121,535,985          1,019,371,215       26,529,064            

529,428                 5,907,663              -                             
1,804,143              9,541,078              -                             

-                             1,558,461              -                             
2,333,571              17,007,202            -                             

4,055,650              15,383,759            2,819,292              
50,348                   5,034,490              2,312,561              

562,493                 2,823,797              38,943                   
-                             292,784                 -                             
-                             793,540                 -                             

76,488                   974,185                 -                             
4,744,979              25,302,555            5,170,796              

470,000                 17,385,000            -                             
470,000                 17,385,000            -                             

5,214,979              42,687,555            5,170,796              

7,096,937              7,407,409              -                             
-                             776,441                 -                             
-                             9,257,019              -                             

50,993                   649,456                 -                             
4,598,479              440,872,250          -                             

704,779                 7,864,323              -                             
5,699,370              30,140,699            -                             

36,067,827            36,067,827            -                             
-                             -                             16,888,000            

54,218,385            533,035,424          16,888,000            
59,433,364            575,722,979          22,058,796            

Nonmajor

Total Funds
Service
Internal

Enterprise
Funds
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DEFERRED INFLOWS OF RESOURCES  
Deferred charge on refunding $ 5,084,819              $ -                             $ -                             $ -                             
Pension 4,149,808              1,685,718              236,380                 1,236,333              
Deferred revenue - effective hedge -                             -                             -                             -                             

          Total deferred inflows of resources  9,234,627              1,685,718              236,380                 1,236,333              

NET POSITION 
Net investment in capital assets  112,417,282          107,073,322          4,245,633              11,590,407            
Restricted for capital outlay 36,993,392            18,716,155            -                             -                             
Restricted for debt service 8,482,157              1,335,898              -                             -                             
Unrestricted 47,708,050            9,915,081              18,577,373            6,771,438              

          Total net position $ 205,600,881          $ 137,040,456          $ 22,823,006            $ 18,361,845            

Adjustment to reflect consolidation of internal service 
 fund activities related to enterprise funds
Net position of business type activities

The accompanying notes are an integral part of these financial statements.

Water and Augusta
Sewer Regional Garbage Stormwater
System Airport Collection Utility

AUGUSTA, GEORGIA

STATEMENT OF NET POSITION
PROPRIETARY FUNDS
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$ -                             $ 5,084,819              $ -                             
719,416                 8,027,655              -                             

-                             -                             3,543,272              

719,416                 13,112,474            3,543,272              

64,413,863            299,740,507          2,832                     
-                             55,709,547            -                             

3,661,301              13,479,356            -                             
(4,358,388)             78,613,554            924,164                 

$ 63,716,776            447,542,964          $ 926,996                 

(564,306)                
$ 446,978,658          

Total Funds

Nonmajor Internal
Enterprise Service

Funds
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OPERATING REVENUES
  Charges for services $ 94,668,027 $ 16,103,245            $ 20,180,972            $ 14,518,536            
  Miscellaneous 945,716 87,081                   -                             -                             
             Total operating revenues 95,613,743            16,190,326            20,180,972            14,518,536            

OPERATING EXPENSES
  Personnel costs 17,345,298 7,755,133              913,099                 4,523,719              
  Cost of sales and service 13,497,712 2,350,008              16,723,109            6,359,632              
  Supplies 11,869,919 3,277,090              1,208,157              243,699                 
  Claims and damages -                             -                             -                             -                             
  Administration 10,542,609 519,319                 1,795,395              957,718                 
  Depreciation expense 18,546,517 4,806,736              301,962                 735,226                 
             Total operating expenses 71,802,055            18,708,286            20,941,722            12,819,994            

             Operating income (loss) 23,811,688            (2,517,960)             (760,750)                1,698,542              

NON-OPERATING REVENUES (EXPENSES)
  Bond issuance expense (462,663)                -                             -                             -                             
  Gain (loss) on disposal of assets (38,773)                  -                             2,598                     450                        
  Interest expense (15,049,312)           (367,562)                -                             -                             
  Interest income 854,950                 15,429                   17,877                   22,269                   
             Total non-operating revenues (expenses)  (14,695,798)           (352,133)                20,475                   22,719                   

             Income (loss) before contributions and
                transfers 9,115,890              (2,870,093)             (740,275)                1,721,261              

CAPITAL CONTRIBUTIONS -                             18,147,311            -                             -                             

TRANSFERS
  Transfers in 366,530                 216,220                 1,064,200              296,120                 
  Transfers out -                             -                             (225,000)                -                             
             Total transfers 366,530                 216,220                 839,200                 296,120                 

             Change in net position 9,482,420              15,493,438            98,925                   2,017,381              

NET POSITION, beginning of year 196,118,461 121,547,018          22,724,081 16,344,464            

NET POSITION, end of year $ 205,600,881          $ 137,040,456          $ 22,823,006            $ 18,361,845            

Adjustment to reflect consolidation of internal service 
fund activities related to enterprise funds

Change in net position of business-type activities

The accompanying notes are an integral part of these financial statements.
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$ 16,697,989            $ 162,168,769          $ 48,033,407            
5,357,239              6,390,036              2,255,154              

22,055,228            168,558,805          50,288,561            

4,284,144              34,821,393            701,217                 
14,485,400            53,415,861            5,710,394              
8,563,473              25,162,338            1,583,187              

-                             -                             6,282,312              
2,656,290              16,471,331            36,044,973            
3,571,785              27,962,226            -                             

33,561,092            157,833,149          50,322,083            

(11,505,864)           10,725,656            (33,522)                  

-                             (462,663)                -                             
(102,938)                (138,663)                -                             
(230,658)                (15,647,532)           (234,679)                
106,573                 1,017,098              295,085                 

(227,023)                (15,231,760)           60,406                   

(11,732,887)           (4,506,104)             26,884                   

378,064                 18,525,375            -                             

1,113,390              3,056,460              -                             
-                             (225,000)                -                             

1,113,390              2,831,460              -                             

(10,241,433)           16,850,731            26,884                   

73,958,209            900,112                 

$ 63,716,776            $ 926,996                 

(11,228)                  
$ 16,839,503            

Funds
Service
InternalNonmajor

Funds
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36
935

Item 44.



CASH FLOWS FROM OPERATING ACTIVITIES
    Receipts from customers and users $ 98,329,806            $ 13,835,930            $ 20,607,254            $ 14,169,009            
    Payments to suppliers (33,215,236)           (5,120,221)             (17,999,500)           (7,754,389)             
    Payments to employees (19,306,271)           (6,856,987)             (971,459)                (4,778,523)             
          Net cash provided by
            operating activities 45,808,299            1,858,722              1,636,295              1,636,097              

CASH FLOWS FROM NON-CAPITAL AND 
  RELATED FINANCING ACTIVITIES
    Transfers in 366,530                 216,220                 1,064,200              296,120                 
    Transfers out -                             -                             (225,000)                -                             
             Net cash provided by non-capital 
               and related financing activities 366,530                 216,220                 839,200                 296,120                 

CASH FLOWS FROM CAPITAL AND RELATED 
  FINANCING ACTIVITIES
    Acquisitions of capital assets (16,895,872)           (11,230,399)           (244,520)                -                             
    Proceeds from sale of capital assets -                             -                             3,075                     450                        
    Proceeds from issuance of notes receivable (6,217,168)             -                             -                             -                             
    Proceeds from capital leases 829,894                 -                             -                             -                             
    Principal payments on capital leases (521,111)                -                             -                             -                             
    Principal payments on notes payable (770,116)                -                             -                             -                             
    Principal payments on bonds payable (9,585,000)             (425,000)                -                             -                             
    Payments of bond issuance cost (383,236)                (78,133)                  -                             -                             
    Capital grants received -                             18,147,311            -                             -                             
    Interest paid (17,906,955)           (367,562)                -                             -                             
             Net cash provided by (used in) capital 
               and related financing activities (51,449,564)           6,046,217              (241,445)                450                        

CASH FLOWS FROM INVESTING ACTIVITIES
    Purchase of investments -                             -                             -                             -                             
    Proceeds from sale of investments -                             1,541,826              -                             -                             
    Interest received 854,950                 23,951                   17,877                   22,269                   
             Net cash provided by investing
               activities 854,950                 1,565,777              17,877                   22,269                   

Change in cash and cash equivalents (4,419,785)             9,686,936              2,251,927              1,954,936              

Cash and cash equivalents:
    Beginning of year 79,019,169            18,443,489            15,920,411            4,489,984              

    End of year $ 74,599,384            $ 28,130,425            $ 18,172,338            $ 6,444,920              

Classified as:
  Cash and cash equivalents $ 28,233,620            $ 16,109,568            $ 18,172,338            $ 6,444,920              
  Restricted cash 46,365,764            12,020,857            -                             -                             

$ 74,599,384            $ 28,130,425            $ 18,172,338            $ 6,444,920              

(Continued)
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$ 25,578,653            $ 172,520,652          $ 50,845,833            
(19,730,466)           (83,819,812)           (49,291,332)           
(3,672,618)             (35,585,858)           (681,957)                

2,175,569              53,114,982            872,544                 

1,113,390              3,056,460              -                             
-                             (225,000)                -                             

1,113,390              2,831,460              -                             

(789,468)                (29,160,259)           -                             
580                        4,105                     -                             

-                             (6,217,168)             -                             
-                             829,894                 -                             
-                             (521,111)                -                             
-                             (770,116)                -                             

(455,000)                (10,465,000)           -                             
-                             (461,369)                -                             

378,064                 18,525,375            -                             
(674,863)                (18,949,380)           (234,679)                

(1,540,687)             (47,185,029)           (234,679)                

100,440                 100,440                 (860,008)                
-                             1,541,826              -                             

107,046                 1,026,093              295,085                 

207,486                 2,668,359              (564,923)                

1,955,758              11,429,772            72,942                   

24,302,760            142,175,813          4,430,385              

$ 26,258,518            $ 153,605,585          $ 4,503,327              

$ 22,597,217            $ 91,557,663            $ 4,503,327              
3,661,301              62,047,922            -                             

$ 26,258,518            $ 153,605,585          $ 4,503,327              

Nonmajor
Enterprise

Funds Total Funds
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Internal

38
937

Item 44.



Reconciliation of operating income (loss) to 
  net cash provided by (used in) operating 
  activities:
    Operating income (loss) $ 23,811,688            $ (2,517,960)             $ (760,750)                $ 1,698,542              
    Adjustments to reconcile operating 
       income (loss)  to net cash
      provided by operating activities
        Depreciation 18,546,517            4,806,736              301,962                 735,226                 
        Change in assets and liabilities:
          (Increase) decrease in accounts receivable 3,033,650              568,723                 380,618                 (177,611)                
          Decrease in due from other funds -                             -                             45,664                   -                             
          (Increase) decrease in advance to other funds -                             -                             -                             -                             
          Increase in due from other governments -                             (2,992,276)             -                             -                             
          Decrease in prepaid expenses -                             -                             -                             -                             
          Decrease in inventory 122,001                 123,649                 -                             -                             
          Decrease in other assets -                             -                             -                             -                             
          Decrease in deferred outflows of resources-pension 1,850,100              663,504                 93,956                   445,516                 
          (Increase) decrease in deferred outflows of resources-OPEB 1,668,393              (38,088)                  -                             -                             
          Increase (decrease) in accounts payable 2,573,003              936,143                 1,725,773              (202,677)                
          Increase (decrease) in accrued expenses 57,288                   23,901                   1,388                     9,337                     
          Increase in post-closure liabilities -                             -                             -                             -                             
          Increase (decrease) in due to other funds (118,594)                175,526                 -                             (171,916)                
          Increase (decrease) in advance from other funds (198,993)                (106,369)                -                             -                             
          Increase in deferred inflows of resources-pension 3,621,760              1,480,695              207,532                 1,090,392              
          Decrease in net pension liability (6,741,221)             (2,544,394)             (358,803)                (1,775,512)             
          Increase (decrease) in net OPEB liability (2,202,664)             1,304,901              -                             -                             
          Decrease in compensated absences (214,629)                (25,969)                  (1,045)                    (15,200)                  
              Net cash provided by
                operating activities $ 45,808,299            $ 1,858,722              $ 1,636,295              $ 1,636,097              

The accompanying notes are an integral part of these financial statements.
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$ (11,505,864)           $ 10,725,656            $ (33,522)                  

3,571,785              27,962,226            -                             

(1,120,881)             2,684,499              (386,517)                
6,047,196              6,092,860              275,681                 

(1,063,765)             (1,063,765)             685,626                 
-                             (2,992,276)             -                             

21,402                   21,402                   -                             
69,159                   314,809                 -                             

-                             -                             1,350,202              
238,193                 3,291,269              -                             
49,215                   1,679,520              -                             

1,232,328              6,264,570              612,075                 
15,441                   107,355                 (263,290)                

3,745,855              3,745,855              -                             
41,139                   (73,845)                  (17,509)                  

510,248                 204,886                 -                             
636,761                 7,037,140              -                             

(986,772)                (12,406,702)           -                             
685,895                 (211,868)                (1,350,202)             
(11,766)                  (268,609)                -                             

$ 2,175,569              $ 53,114,982            $ 872,544                 
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ASSETS
Cash $ 19,303,193                     $ 4,178,586                       $ 2,952
Investments, at fair value:

Government securities -                                      7,046,348                       5,000
Common stock -                                      64,393,175                     -                                      
Mortgage backed securities  -                                      3,935,327                       -                                      
Mutual funds -                                      10,833,259                     -                                      

Accounts receivable -                                      2,770,214                       -                                      
Taxes receivable 18,864,763                     -                                      -                                      
Interest receivables -                                      54,841                            -                                      

          Total assets 38,167,956                     93,211,750                     7,952                              

LIABILITIES
Accounts payable  5,647,183                       2,602,670                       -                                      
Uncollected taxes 18,864,763                     -                                      -                                      

          Total liabilities 24,511,946                     2,602,670                       -                                      

NET POSITION
Restricted for pension benefits  -                                      90,609,080                     -                                      
Restricted for individuals, organizations, and other governments 13,656,010                     -                                      7,952                              

          Total net position $ 13,656,010                     $ 90,609,080                     $ 7,952                              

The accompanying notes are an integral part of these financial statements.  

Funds
Pension

Trust Funds

Private-purpose
Trust Fund
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Private-purpose
Pension Trust Fund

Trust Funds Joseph R. Lamar
ADDITIONS  

Contributions:
Employer $ -                                      $ 4,605,675                       $ -                                      
Employee -                                      28,101                            -                                      
Other receipts -                                      81                                   -                                      

Total contributions  -                                      4,633,857                       -                                      

Investment earnings:
Interest  -                                      1,132                              310
Net increase in fair value of investments  -                                      13,505,488                     -                                      

Net investment earnings  -                                      13,506,620                     310                                 

Other:
  Taxes 186,744,198                   -                                      -                                      
  Fines and fees 8,414,552                       -                                      -                                      
  Criminal and civil bonds   6,921,667                       -                                      -                                      
  Land condemnations 3,902,391                       -                                      -                                      

Total additions  205,982,808                   18,140,477                     310                                 

DEDUCTIONS  
Benefits  -                                      9,335,514                       -                                      
Administrative expenses  -                                      781,927                          -                                      
Taxes and fees paid to other governments 189,288,243                   -                                      -                                      
Payments to Board of Commissioners 3,411,250                       -                                      -                                      
Other custodial disbursements 12,296,737                     -                                      -                                      

Total deductions  204,996,230                   10,117,441                     -                                      

Change in net position 986,578                          8,023,036                       310                                 

NET POSITION, BEGINNING OF YEAR 12,669,432                     82,586,044                     7,642

NET POSITION, END OF YEAR $ 13,656,010                     $ 90,609,080                     $ 7,952                              

The accompanying notes are an integral part of these financial statements.

Custodial 
Funds

AUGUSTA, GEORGIA

STATEMENT OF CHANGES IN FIDUCIARY NET POSITION  

FOR THE YEAR ENDED DECEMBER 31, 2021
FIDUCIARY FUNDS

 42
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NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 

Augusta, Georgia (the “Government”) is located in the east central section of the state on the south 
bank of the Savannah River, which serves as the boundary between Georgia and South Carolina.  
The Government is on the fall line and has a landscape dotted with foothills which descend to the 
coastal plain. The Government is the head of the navigation on the Savannah River and is 135 
miles east of Atlanta, 127 miles northwest of the port of Savannah, and 72 miles southwest of 
Columbia, South Carolina. The Government is the trade center for 13 counties in Georgia and five 
in South Carolina, a section known as the Central Savannah River Area.  
 
The Government was created by legislative act in the State of Georgia in 1995 from the unification 
of the two governments, the City of Augusta, Georgia and Richmond County, Georgia.  On June 20, 
1995, the citizens of Richmond County and the City of Augusta voted to consolidate into one 
government named Augusta, Georgia.  The officials for the new government were elected and, 
based on the charter, took office on January 1, 1996.  The unified government combined all 
functions and began financial operations January 1, 1996.  
 
The Government is governed by a full-time Mayor, with a term of four years, and a 10-member 
Commission, who serve on a part-time basis and are elected to staggered terms of four years.  The 
Mayor and Commission appoint an Administrator who serves as a full-time administrative officer 
and is responsible for the daily operations of the Government. 
 
The financial statements have been prepared in conformity with generally accepted accounting 
principles (“GAAP”) as applied to governmental units.  The Governmental Accounting Standards 
Board (“GASB”) is the accepted standard setting body for establishing governmental accounting 
and financial reporting principles.  The more significant of the Government's accounting policies are 
described below. 
 

 A.   Reporting Entity 
 

As required by GAAP, these financial statements present the Government and its component units.  
The component units discussed below are included in the Government’s reporting entity because of 
the significance of their operational or financial relationship with the Government.  
 
Discretely Presented Component Units 

 
The Richmond County Department of Health (the “RCDH”) was established pursuant to an act of 
the General Assembly of the State of Georgia in 1955.  The RCDH is governed by a 12-member 
board consisting of one member of the Augusta-Richmond County Commission.  The Government 
provides financial support to the RCDH and appoints a majority of the members.  The RCDH has a 
June 30 year-end.   
 

Separate financial statements for the RCDH can be obtained from its administrative office at 950 Laney Walker 
Blvd., Augusta, Georgia 30901.
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NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 

A.   Reporting Entity (Continued) 
 
Discretely Presented Component Units (Continued) 

 

Separate financial statements for the RCDH can be obtained from its administrative office at 950 
Laney Walker Blvd., Augusta, Georgia 30901. 
 
The Augusta Canal Authority (the “Canal Authority”) was established pursuant to an act of the 
General Assembly of the State of Georgia in 1989.  The Canal Authority is governed by a 12-
member board.  The Government provides financial support to the Canal Authority and appoints a 
majority of the members.  Separate financial statements for the Canal Authority can be obtained 
from its administrative office at 1450 Greene Street, Suite 400, Augusta, Georgia 30903. 
 
The Downtown Development Authority (the “DDA”) was established pursuant to the Downtown 
Development Authority Law (Official Code of Georgia Annotated (“O.C.G.A.”) §36-42-1, et seq. as 
amended with the power and authority to issue interest-bearing revenue bonds in accordance with 
the applicable provisions of the Revenue Bond Law of the State of Georgia O.C.G.A. §38-82-60 
through 38-82-85).  The DDA is governed by a seven-member board consisting of one member of 
the Augusta-Richmond County Commission.  The Government provides financial support to the 
DDA and appoints a majority of the members.  Separate financial statements for the DDA can be 
obtained from its administrative office at 936 Broad Street, Suite 107, Augusta, Georgia 30901. 
 
The Augusta-Richmond County Coliseum Authority (the “Coliseum Authority”) was established 
pursuant to an act of the General Assembly of the State of Georgia in 1973.  The Coliseum 
Authority is governed by a seven-member board.  The Government appoints a majority of the 
members and the Coliseum Authority is fiscally dependent on the Government.  The Coliseum 
Authority has a June 30 year-end.  Separate financial statements for the Coliseum Authority can be 
obtained from the Civic Center, 601 Seventh St., Augusta, Georgia 30901. 
 
Blended Component Units  

 

The Urban Redevelopment Agency (the “URA”) was established pursuant to a resolution adopted 
by the Augusta-Richmond County Commission April 1, 2010, activating the URA in accordance with 
the O.C.G.A. Chapter 61 Title 36; §36-61-17(b), “Urban Redevelopment Law”. The URA is 
governed by a five-member board.  The Government appoints a majority of the members, the URA 
is fiscally dependent on the Government and the URA’s debt is expected to be repaid almost 
entirely from the resources of the Government. Separate financial statements for the URA are not 
prepared. 
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NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 

A.   Reporting Entity (Continued) 
 

Blended Component Units (Continued) 

 

The Augusta Port Authority (the “Port Authority”) was established pursuant to an act of the 
General Assembly of the State of Georgia in 1959.  The Port Authority provides services exclusively 
to the Government.  The mission of the Port Authority is to manage the resources and assets of the 
Savannah River and adjacent riverfront, to encourage and promote riverfront development, 
recreation, and tourism in the City of Augusta by way of economic development activities, events 
and special programs.  The Port Authority is governed by a 12-member board.  The Government 
provides financial support to the Port Authority and appoints a majority of the members.  Separate 
financial statements for the Port Authority are not prepared. 
 
Richmond County Public Facilities, Inc. is a non-profit organization, tax exempt under Internal 
Revenue Code Section 501(c)(3). The purpose of this organization is to construct and maintain 
buildings and equipment to be leased by the Government, the Department of Family and Children 
Services, and the Richmond County Board of Education. Richmond County Public Facilities, Inc. is 
part of the reporting entity of Augusta, Georgia, due to the services provided being exclusively to the 
Government.   
 
Richmond County Public Facilities, Inc. issued Certificates of Participation to provide funds for the 
Government to refund the 1990 Certificates of Participation issue and for certain capital projects. 
The related assets are included in the financial statements of the Government as part of 
governmental activities. The Certificates of Participation were retired during 2001. Separate 
financial statements for Richmond County Public Facilities, Inc. are not prepared. 
 
B.   Government-wide and Fund Financial Statements  
 
The government-wide financial statements (i.e., the statement of net position and the statement of 
activities) report information on all of the non-fiduciary activities of the primary government and its 
component units.  For the most part, the effect of interfund activity has been removed from these 
statements. Interfund services provided and used are not eliminated in the process of consolidation.  
Governmental activities, which normally are supported by taxes and intergovernmental revenues, 
are reported separately from business-type activities, which rely to a significant extent on fees and 
charges for support. Likewise, the primary government is reported separately from certain legally 
separate component units for which the primary government is financially accountable. 
 
 
 
 
 
 

944

Item 44.



 
 

NOTES TO FINANCIAL STATEMENTS 
 
 

 

46 

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 

B.   Government-wide and Fund Financial Statements (Continued) 
 
The statement of activities demonstrates the degree to which the direct expenses of a given 
function or segment are offset by program revenues.  Direct expenses are those that are clearly 
identifiable with a specific function or segment.  Program revenues include: 1) charges to customers 
or applicants who purchase, use, or directly benefit from goods, services, or privileges provided by a 
given function or segment, and 2) grants and contributions that are restricted to meeting the 
operational or capital requirements of a particular function or segment.  Taxes and other items not 
properly included among program revenues are reported instead as general revenues. 
 
Separate financial statements are provided for governmental funds, proprietary funds and fiduciary 
funds, even though the latter are excluded from the government-wide financial statements.  Major 
individual governmental funds and major individual enterprise funds are reported as separate 
columns in the fund financial statements. 
 
C.   Measurement Focus, Basis of Accounting and Basis of Presentation  

 

The government-wide financial statements are reported using the economic resources 
measurement focus and the accrual basis of accounting, as are the proprietary fund and the 
fiduciary fund financial statements.  Revenues are recorded when earned and expenses are 
recorded when a liability is incurred, regardless of the timing of the related cash flows.  Property 
taxes are recognized as revenues in the year for which they are levied.  Grants and similar items 
are recognized as revenue as soon as all eligibility requirements imposed by the provider have 
been met. 

 
Governmental fund financial statements are reported using the current financial resources 
measurement focus and the modified accrual basis of accounting.  Revenues are recognized as 
soon as they are both measurable and available.  Revenues are considered to be available when 
they are collectible within the current period or soon enough thereafter to pay liabilities of the current 
period.  For this purpose, the Government considers revenues to be available if they are collected 
within 60 days of the end of the current fiscal period.  Expenditures generally are recorded when a 
liability is incurred, as under accrual accounting.  However, debt service expenditures, as well as 
expenditures related to compensated absences and claims and judgments, are recorded only when 
payment is due. 
 
Property taxes, sales taxes, franchise taxes, licenses, and investment income associated with the 
current fiscal period are all considered to be susceptible to accrual and so have been recognized as 
revenues of the current fiscal period, if available criteria are met.  All other revenue items are 
considered to be measurable and available only when cash is received by the Government. 
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NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 

C.   Measurement Focus, Basis of Accounting and Basis of Presentation 
 (Continued) 
 

The Government reports the following major governmental funds: 
 
The General Fund is the Government’s primary operating fund.  It accounts for all financial 
resources of the general government, except those required to be accounted for in another 
fund. 

 
The Special Sales Tax Phase 7 Fund accounts for the receipts and disbarments of the 1% 
sales tax approved by the taxpayers on November 3, 2015.  Collection began April 1, 2016.  
The Government bonded $26,115,000 in 2016 of the estimated $215,550,000.  The revenue 
sources are sales tax, earned interest and expenditures will be primarily for the following: $41 
million for public safety, including $7.5 million for three new fire stations, $15 million for public 
safety vehicles and $15 million for a new radio system; $28 million for recreation and quality of 
life projects; $11 million for general government projects; $70.15 million for infrastructure and 
$52.5 million for government facilities. 
 
The Fire Protection Fund is used to account for the receipts and disbursements of tax 
revenues restricted for fire protection.  The primary revenue sources are insurance premiums 
and ad valorem taxes, and the primary expenditures are for public safety. 

 
The Urban Redevelopment Agency (“URA”) is used to account for the use of the related loan 
funds to assist the Government in alleviating economic deterioration. 

 
The Government reports the following major business-type funds: 

 
The Water and Sewer System Fund is used to account for the activity of providing water and 
sewer services to the residents of the Government. All activities necessary to provide such 
services are accounted for in this fund, including, but not limited to, operations, maintenance, 
financing and related debt service, and billing and collection. 
 
The Augusta Regional Airport Fund accounts for the operations of Augusta Regional Airport 
at Bush Field, the only airport within the County from which service from the major airlines is 
available. 

 
The Garbage Collection Fund is used to account for receipt and expenses related to the 
Government’s garbage collection contract.  
 
The Stormwater Utility Fund is used to account for receipt and expenses related to the 
Stormwater Utility.  
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NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 

C.   Measurement Focus, Basis of Accounting and Basis of Presentation  
(Continued) 

 
Additionally, the Government reports the following fund types: 

 
The special revenue funds account for revenue sources that are legally restricted to 
expenditure for specific purposes. 
 
The capital projects funds are used to account for and report financial resources that are 
restricted, committed, or assigned to expenditure for capital outlays, including the acquisition or 
construction of capital facilities and other capital assets.  
 
The debt service funds are used to account for the accumulation of resources that are 
restricted and assigned for the payment of principal and interest on long-term debt. 
 
The permanent fund accounts for the principal originally donated for the sale of perpetual care 
contracts at government-owned cemeteries after October 1, 1970.  The principal must be 
maintained intact and invested. 
 
The custodial funds are used to account for the collection and disbursement of monies by the 
Government on behalf of other governments and individuals, such as cash bonds, traffic fines, 
support payments and ad valorem and property taxes. 
 
The pension trust funds account for all activities of the Government’s employees’ pension 
plans. 
 
The private purpose trust fund accounts for resources legally held in trust to finance awards 
for children attending Joseph R. Lamar School. The principal amount of the gift is to be 
maintained intact and invested. Investment earnings are used for the awards. 
 
The internal service funds account for all activities related to the Government’s risk 
management, employee health benefits, worker’s compensation, unemployment, long-term 
disability insurance, fleet operations, and GMA leases.  

 
Amounts reported as program revenues include: 1) charges to customers or applicants for goods, 
services, or privileges provided, 2) operating grants and contributions, and 3) capital grants and 
contributions.  Internally dedicated resources are reported as general revenues rather than as 
program revenues.  Likewise, general revenues include all taxes.   
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NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 

C.   Measurement Focus, Basis of Accounting and Basis of Presentation  
(Continued) 

 

Proprietary funds distinguish operating revenues and expenses from non-operating items.  
Operating revenues and expenses generally result from providing services and producing and 
delivering goods in connection with a proprietary fund’s principal ongoing operations.  The principal 
operating revenues of the enterprise funds are charges to customers for sales and services 
provided.  Operating expenses for the enterprise funds include the cost of sales and services, 
administrative expenses, and depreciation on capital assets.  All revenues and expenses not 
meeting this definition are reported as non-operating revenues and expenses. 

 

D.   Cash and Cash Equivalents 
 

The Government maintains a cash and investment pool in which the General Fund and all funds 
share.  Each fund’s portion of the pool is displayed on its respective balance sheet as cash and 
cash equivalents and includes non-pooled cash and investments separately held.  Funds which 
have an excess of outstanding checks over bank balance have had these balances reclassified as a 
due to the General Fund for purposes of financial statement presentation.  Interest income is 
allocated to each fund monthly based on its average monthly balance.  

 
For the purposes of financial statement presentation, the Government considers all highly liquid 
investments (including funds held by the State Treasurer in the Local Government Investment Pool 
of the State of Georgia (“Georgia Fund 1”) and restricted funds) purchased with an original maturity 
of three months or less, or with insignificant early withdrawal penalties, to be cash equivalents. The 
investment in the Georgia Fund 1 represents the Government’s portion of a pooled investment 
account operated by the office of the State Treasurer. The pool consists of U.S. Treasury 
obligations, securities issued or guaranteed by the U.S. Government or any of its agencies or 
instrumentalities, bankers’ acceptances, overnight and term repurchase agreements with highly 
rated counterparties, and collateralized bank accounts. The investment in the Georgia Fund 1 is 
stated at fair value.  Exceptions include the Government’s pension plans which classify only cash as 
cash equivalents in order to appropriately report investment activity.  Cash equivalents include 
amounts in certificates of deposit, repurchase agreements, and U.S. Treasury bills, and are stated 
at cost which approximates market.  All deposits are stated at cost plus accrued interest, which 
reasonably estimates fair value.  
 
The State statutes authorize the Government to invest in obligations of the United States 
government and agencies thereof, general obligations of the State of Georgia or any of its political 
subdivisions, or banks and savings and loan associations to the extent that they are secured by the 
Federal Deposit Insurance Corporation (“FDIC”).   
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NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 

E. Investments  
 

Statutes authorize the Government to invest in U.S. Government obligations, U.S. Government 
agency obligations, State of Georgia obligations, and the Georgia Fund 1.  
 
Investments are reported at fair value.  Short-term investments are reported at cost, which 
approximates fair value.  Securities traded on a national or international exchange are valued at the 
last reported sales price at current exchange rates.  Investments that do not have an established 
market are reported at estimated fair values.  
 
In accordance with O.C.G.A. Public Retirement System Investment Authority Law, Public 
Retirement Systems may invest in: 1) United States or Canadian corporations or their obligations, 
with limits as to the corporations’ size and credit rating; 2) Repurchase and reverse repurchase 
agreements for direct obligations of the United States government and for obligations 
unconditionally guaranteed by agencies; 3) FDIC insured cash assets or deposits; 4) Bonds, notes, 
warrants, loans or other debt issued or guaranteed by the United States government; 5) Taxable 
bonds, notes, warrants or other securities issued and guaranteed by any state, the District of 
Columbia, Canada or any province in Canada; 6) Bonds, debentures, or other securities issued, 
insured or guaranteed by an agency, authority, unit, or corporate body created by the government of 
the United States of America; 7) Investment grade collateralized mortgage obligations; 8) 
Obligations issued, assumed or guaranteed by the International Bank for Reconstruction and 
Development or the International Financial Corporation; 9) Bonds, debentures, notes and other 
evidence of indebtedness issued, assumed, or guaranteed by any solvent institution existing under 
the laws of the United States of America or of Canada, or any state or province thereof, which are 
not in default and are secured to a certain level; 10) Secured and unsecured obligations issued by 
any solvent institution existing under the laws of the United States of America or of Canada, or any 
state or province thereof, bearing interest at a fixed rate, with mandatory principal and interest due 
at a specified time with additional limits; 11) Equipment trust obligations or interests in transportation 
equipment, wholly or in part within the United States of America, and the right to receive 
determinate portions or related income; 12) Loans that are secured by pledge or securities eligible 
for investment; 13) Purchase money mortgages or like securities received upon the sale or 
exchange of real property acquired; 14) Secured mortgages or mortgage participation, pass-
through, conventional pass-through, trust certificate, or other similar securities with restrictions; 15) 
Land and buildings on such land used or acquired for use as a fund’s office for the convenient 
transaction of its own business with restrictions; and 16) Real property and equipment acquired 
under various circumstances. 

 
Investments in the pension trust funds are reported at fair value.  Cash deposits are reported at 
carrying amount which reasonably estimates fair value. 
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NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 
F.   Short-Term Interfund Receivables/Payables 
 
Activity between funds that are representative of lending/borrowing arrangements outstanding at the 
end of the year are referred to as either "due to/from other funds" (i.e., the current portion of 
interfund loans) or "advances to/from other funds" (i.e., the non-current portion of interfund loans).  
All other outstanding balances between funds are reported as "due to/from other funds."  Any 
residual balances outstanding between the governmental activities and business-type activities are 
reported in the government-wide financial statements as "internal balances."  Advances between 
funds, as reported in the fund financial statements, are offset by a fund balance non-spendable 
account in applicable governmental funds to indicate that they are not available for appropriation 
and are not expendable available financial resources. 

 
G.   Prepaid Items 

 
Certain payments to vendors reflect costs applicable to future accounting periods and are recorded 
as prepaid items in both governmental-wide and fund financial statements.  Prepaid items are 
accounted for using the consumption method. 

 
H.   Inventory 

 
Inventory in proprietary funds is valued at the lower of cost (first-in/first-out method) or market.  
Inventory in the General Fund, which is valued at cost (first-in/first-out method) consists of 
expendable supplies held for consumption.  Inventories of governmental funds are recorded as 
expenditures when consumed rather than when purchased. 

 
I.   Capital Assets 

 
Capital assets, which include property, plant, equipment, and infrastructure assets (e.g., roads, 
bridges, sidewalks, and similar items), are reported in the applicable governmental or business-type 
activities columns in the government-wide financial statements.  Capital assets are defined by the 
Government as assets with an initial, individual cost of $5,000 and an estimated useful life in excess 
of one year.  Such assets are recorded at historical cost or estimated historical cost if purchased or 
constructed.  General infrastructure assets acquired prior to January 1, 2001, consist of the streets 
network that were acquired or that received substantial improvements subsequent to January 1, 
1980.  The streets network is reported at estimated historical cost using deflated replacement cost.  
Donated capital assets are recorded at acquisition value.   
 
The costs of normal maintenance and repairs that do not add to the value of the asset or materially 
extend useful lives are expensed as incurred. 
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NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 

I.   Capital Assets (Continued) 
 

Major outlays for capital assets and major improvements are capitalized as projects are 
constructed. 
 
Depreciation is provided on the straight-line method over the following estimated useful lives: 

 

Primary Government

Land and site improvements 30 years
Vehicles 5 years
Furniture and fixtures 7 years
Machinery and equipment 10 years
Buildings and improvements 30 years
Water and sewer systems 30 – 70 years
Infrastructure 30 years  

 
J.   Long-term Obligations 

 
In the government-wide financial statements, and proprietary fund types in the fund financial 
statements, long-term debt and other long-term obligations are reported as liabilities in the 
applicable governmental activities, business-type activities, or proprietary fund type statement of net 
position.  Bond premiums and discounts are deferred and amortized over the life of the bonds using 
the effective interest method.  Bonds payable are reported net of the applicable bond premium or 
discount.  Bond issuance costs are reported as expenses in the year the debt is issued. 
 
In the fund financial statements, governmental fund types recognize bond premiums and discounts, 
as well as bond issuance costs, during the current period.  The face amount of debt issued and 
premiums on the issue are reported as other financing sources while discounts on debt issuances 
are reported as other financing uses.  Issuance costs, whether or not withheld from the actual debt 
proceeds received, are reported as debt service expenditures. 
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NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 

K.   Compensated Absences 
 

The vacation policy of the Government provides for the accumulation of up to 43 days earned 
vacation leave with such leave being fully vested when earned. For the Government’s government-
wide financial statements and proprietary fund financial statements, an expense and a liability for 
compensated absences and the salary-related payments are recorded as leave is earned. The 
Government has assumed a first-in/first-out method of using accumulated compensated time. The 
portion of that time that is estimated to be used in the next year has been designated as a current 
liability in the government-wide financial statements. 

 
No accrual has been established for accumulated sick leave of employees since it is the 
Government’s policy to record the cost of sick leave only when it is used. 

 
L.   Deferred Outflows/Inflows of Resources  
 
In addition to assets, the statement of net position will sometimes report a separate section for 
deferred outflows of resources.  This separate financial statement element, deferred outflows of 

resources, represents a consumption of net assets that applies to a future period(s) and so will not 
be recognized as an outflow of resources (expense/expenditure) until then.  The Government has 
four items that qualify for reporting in this category.  The deferred charge on refunding is reported in 
the government-wide and proprietary fund statements of net position.  A deferred charge on 
refunding results from the difference in the carrying value of refunded debt and its reacquisition 
price.  This amount is deferred and amortized over the shorter of the life of the refunded debt or the 
refunding debt. The contributions made by the Government to their pension plans before year-end 
but subsequent to the measurement date of the Government’s net pension liability and total OPEB 
liability are also reported as deferred outflows of resources. Additionally, differences between actual 
expected and actual experience are amortized into pension expense over the remaining life service 
lives of plan members.  
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NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
  

L.   Deferred Outflows/Inflows of Resources (Continued) 
 
In addition to liabilities, the statement of net position and the governmental funds balance sheet will 
sometimes report a separate section for deferred inflows of resources.  This separate financial 
statement element, deferred inflows of resources, represents an acquisition of net assets that 
applies to a future period(s) and so will not be recognized as an inflow of resources (revenue) until 
that time.  The Government has six types of items that qualify for reporting in this category.  
Unavailable revenue is reported only in the governmental funds balance sheet.  The governmental 
funds report unavailable revenues from property taxes and other receivables, and these amounts 
are deferred and will be recognized as an inflow of resources in the period in which the amounts 
become available. An effective hedge is reported in the government-wide and internal service fund 
statements of net position.  The effective hedge results from the change in market value of a swap 
agreement related to the Certificates of participation.  The amount is deferred and will mature on 
June 1, 2028, at the same time as the Certificates of Participation. Deferred charge on refunding is 
reported in the government-wide and proprietary fund statements.  A deferred charge on refunding 
results from the difference in the carrying value of refunded debt and its reacquisition price.  This 
amount is deferred and amortized over the shorter of the life of the refunded debt or the refunding 
debt.  The other three items relate to the Government’s defined benefit pension plans and are 
reported in the government-wide and proprietary fund Statements of Net Position, under the 
heading Pension.  Experience differences result from periodic studies by the Government’s actuary, 
which adjust the net pension liability for actual experience for certain trend information that was 
previously assumed.  These experience differences are recorded as deferred outflows of resources 
and are amortized into pension expense over the expected remaining service lives of plan 
members.  Changes in the actuarial assumptions which adjust the net pension liability are also 
recorded as deferred inflows of resources and are amortized into pension expense over the 
expected remaining service lives of plan members.  The difference between expected projected 
investment return on pension investments and actual return on those investments is also deferred 
and amortized against pension expense over a five-year period. 
 
M.   Fund Equity 

 
Fund equity at the governmental fund financial reporting level is classified as “fund balance.”  Fund 
equity for all other reporting is classified as “net position.” 
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NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 

M.   Fund Equity (Continued) 
 
Fund Balance – Generally, fund balance represents the difference between the assets and 
liabilities under the current financial resources measurement focus of accounting.  In the fund 
financial statements, governmental funds report fund balance classifications that comprise a 
hierarchy based primarily on the extent to which the Government is bound to honor constraints on 
the specific purposes for which amounts in those funds can be spent.  Fund balances are classified 
as follows: 
 

 Non-spendable – Fund balances are reported as non-spendable when amounts cannot be 
spent because they are either: a) not in spendable form (i.e., items that are not expected to 
be converted to cash, or b) legally or contractually required to be maintained intact. 
 

 Restricted – Fund balances are reported as restricted when there are limitations imposed 
on their use either through the enabling legislation adopted by the Government or through 
external restrictions imposed by creditors, grantors or laws or regulations of other 
governments. 

 
 Committed – Fund balances are reported as committed when they can be used only for 

specific purposes pursuant to constraints imposed by formal action of the Augusta-
Richmond County Commission through the adoption of a resolution.  Only the Augusta-
Richmond County Commission may modify or rescind the commitment or through 
resolution. 

 
 Assigned – Fund balances are reported as assigned when amounts are constrained by the 

Government’s intent to be used for specific purposes, but are neither restricted nor 
committed.  Through resolution, the Government has authorized the Administrator and 
Finance Director to assign fund balances.  
 

 Unassigned – Fund balances are reported as unassigned as the residual amount when the 
balances do not meet any of the above criterion.  The Government reports positive 
unassigned fund balance only in the General Fund.  Negative unassigned fund balances 
may be reported in all funds. 
 

Flow Assumptions – When both restricted and unrestricted amounts of fund balance are available 
for use for expenditures incurred, it is the Government’s policy to use restricted amounts first and 
then unrestricted amounts as they are needed.  For unrestricted amounts of fund balance, it is the 
Government’s policy to use fund balance in the following order:  1) committed, 2) assigned, and 3) 
unassigned. 
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NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 

M.   Fund Equity (Continued) 
 
Net Position – Net position represents the difference between assets plus deferred outflows of 
resources and liabilities plus deferred inflows of resources in reporting which utilizes the economic 
resources measurement focus.  Net investment in capital assets consists of capital assets, net of 
accumulated depreciation, reduced by the outstanding balances of any borrowing used (i.e., the 
amount that the Government has spent) for the acquisition, construction or improvement of those 
assets.  Net position is reported as restricted using the same definition as used for restricted fund 
balance as described in the section above.  All other net position is reported as unrestricted. 
 
The Government applies restricted resources first when an expense is incurred for purposes for 
which both restricted and unrestricted net position are available. 
  
N.   Management Estimates 

 
The preparation of financial statements in conformity with GAAP requires management to make 
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure 
of contingent assets and liabilities at the date of the financial statements and the reported amounts 
of revenues and expenditures/expenses during the reporting period.  Actual results could differ from 
these estimates.  
 

NOTE 2. RECONCILIATION OF GOVERNMENT-WIDE FINANCIAL STATEMENTS AND 
FUND FINANCIAL STATEMENTS 

 
A. Explanation of Certain Differences Between the Governmental Fund 

Balance Sheet and the Government-wide Statement of Net Position 
 

The governmental fund balance sheet includes a reconciliation between fund balance – total 

governmental funds and net position – governmental activities as reported in the government-wide 
statement of net position.  One element of that reconciliation explains that “certain long-term 
liabilities are not due and payable in the current period and, therefore, are not reported in the funds.”  
The details of this difference are as follows: 
 

Accrued interest payable $ (344,858)         
Bonds payable (72,200,000)    
Unamortized premium on bonds (483,656)         
Deferred charge on refundings 587,357          
Compensated absences (7,158,425)      
Claims and judgements payable (1,956,713)      
Net adjustment to reduce fund balance - total governmental funds 

to arrive at net position - governmental activities $ (81,556,295)    
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NOTE 2. RECONCILIATION OF GOVERNMENT-WIDE FINANCIAL STATEMENTS AND 
FUND FINANCIAL STATEMENTS (CONTINUED) 

 
B. Explanation of Certain Differences Between the Governmental Fund 

Statement of Revenues, Expenditures and Changes in Fund Balances 
and the Government-wide Statement of Activities 

 
The governmental fund statement of revenues, expenditures and changes in fund balances includes 
a reconciliation between net changes in fund balances – total governmental funds and changes in 

net position of governmental activities as reported in the government-wide statement of activities.  
One element of that reconciliation explains that “Governmental funds report capital outlays as 
expenditures.  However, in the statement of activities, the cost of those assets is allocated over their 
useful lives and reported as depreciation expense.”  The details of this difference are as follows: 
 

Capital outlay $ 40,212,130     
Depreciation expense (26,576,505)    

Net adjustment to increase net changes in fund balances - total 
governmental funds to arrive at changes in net position of
governmental activities $ 13,635,625     

 
Another element of that reconciliation states that "the issuance of long-term debt provides current 
financial resources to governmental funds, while the repayment of the principal of long-term debt 
consumes the current financial resources of governmental funds.  Neither transaction, however, has 
any effect on net position."  The details of this difference are as follows: 
 

Issuance of revenue bonds $ (21,795,000)    
Deferred charge on refundings 587,357          
Amortization of bond premiums 1,068,398       
Payments on bonds payable 42,319,000     
Net adjustment to increase net changes in fund balances - total 

governmental funds to arrive at changes in net position of 
governmental activities $ 22,179,755     
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NOTE 2. RECONCILIATION OF GOVERNMENT-WIDE FINANCIAL STATEMENTS AND 
FUND FINANCIAL STATEMENTS (CONTINUED) 

 
 B. Explanation of Certain Differences Between the Governmental Fund 

Statement of Revenues, Expenditures and Changes in Fund Balances 
and the Government-wide Statement of Activities (Continued) 

 
Another element of that reconciliation states that "some expenses reported in the statement of 
activities do not require the use of current financial resources and, therefore, are not reported as 
expenditures in governmental funds."  The details of this difference are as follows: 
 

Accrued interest $ 457,140          
Compensated absences 667,793          
Claims and judgements 793,893          
Net pension liability 8,164,782       
Total other post-employment benefit liability (18,448,038)    
Net adjustment to decrease net changes in fund balances - total
  governmental funds to arrive at changes in net position of
  governmental activities $ (8,364,430)      

 
 
NOTE 3. LEGAL COMPLIANCE – BUDGETS 

 
A.   Budgets and Budgetary Accounting 

 

The Government generally follows these procedures in establishing the budgetary data reflected in 
the financial statements: 
 
1. Budgetary hearings are held in August to discuss departmental budgets. 
2. The Administrator presents the tentative budget to the Commission in October. 
3. The permanent budget is legally adopted by the Commission prior to the start of the next year. 
4. All budget revisions or changes must be approved as required by Georgia law and 

administrative policy. Transfer of budgeted amounts within operating categories within 
departments can be requested by department directors.  Transfer of budget amounts involving 
capital outlay or salaries require approval of the Augusta-Richmond County Commission. The 
Augusta-Richmond County Commission must approve revisions that alter the total expenditures 
of any department or fund. Budgets for capital items may be re-appropriated in the ensuing 
year’s budget. Departments may request for other budget items to be re-appropriated in the 
form of a budget adjustment, contingent upon the Commission’s approval. 

5. Formal budgetary integration is employed as a management control device during the year for 
the General, Special Revenue, and Debt Service Funds. Capital Projects Funds have project 
linked budgets.  

6. Budgets for these funds are adopted on a basis consistent with GAAP. 
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NOTE 3. LEGAL COMPLIANCE – BUDGETS (CONTINUED) 
 

A.   Budgets and Budgetary Accounting (Continued) 
 

Budget information for expenditures represents the operating budget (as amended) as approved by 
the Augusta-Richmond County Commission.   
 
B.   Encumbrances 

 

Encumbrance accounting, under which purchase orders, contracts and other commitments for the 
expenditure of monies are recorded in order to reserve that portion of the applicable appropriation, 
is employed as an extension of formal budgetary integration for the General Fund, Special Revenue 
Funds, Debt Service and Capital Projects Funds. Encumbrances are recorded when purchase 
orders are issued, but are not considered expenditures until liabilities for payments are incurred. 
Encumbrances for outstanding purchase orders do not lapse at year-end. 
 

 C. Excess Expenditures Over Appropriations 
 

For the year ended December 31, 2021, the following funds had excess of actual expenditures over 
appropriations, which were funded by available fund balance: 
 

General Fund
General government

Board of elections - salaries $ (2,213)                    
Tax commissioner - salaries (42,372)                  
Tax commissioner - operations (516,109)                
Print shop - salaries (5,296)                    
Other non-departmental - operations (187,307)                

Judicial 
Civil court - salaries (42,687)                  
Jury clerk - salaries (814)                       

Public safety
Emergency management - salaries (8,997)                    
Fire department - operations (33,387)                  

Public works
Traffic engineering - salaries (32,390)                  

Culture and recreation
Musuems - operations (514)                       

Fire Protection Fund
Public safety - operations (620,967)                

Urban Redevelopmnet Agency
Housing and development

Debt service - principal (24,519,000)           
Debt service - interest (4,070,856)             
Bond issuance costs (2,800)                    

Urban Services Distict
General government (82,861)                  

Urban Development Action Grant
Housing and development (108)                       

Downtown Development 
General government (251)                       

Drug Court
Public safety (17,149)                  

Building Inspection
General government (8,723)                    

Excess

 

958

Item 44.



 
 

NOTES TO FINANCIAL STATEMENTS 
 
 

 

60 

NOTE 4. CASH AND INVESTMENTS 
 

Total deposits and investments as of December 31, 2021, are summarized as follows: 
 

Amounts as presented on the entity-wide statement of net position:
    Cash and cash equivalents $ 336,856,337     
    Investments 73,314,998       
    Restricted cash and cash equivalents 69,568,874       
    Restricted investments 8,031,196         
Amounts as presented on the fiduciary statement of net position:
    Cash and cash equivalents - Custodial Funds 19,303,193       
    Cash and cash equivalents - Pension Trust Funds 4,178,586         
    Investments - Pension Trust Funds 86,208,109       
    Cash and cash equivalents - Private-purpose Trust Fund 2,952               
    Investments - Private-purpose Trust Fund 5,000               
          Total $ 597,469,245     

Cash deposited with financial institutions $ 429,909,942     
Investments held at financial institutions 167,559,303     

$ 597,469,245     

 
As of December 31, 2021, the Government held the following investments (in thousands): 

 

Investment Type 26 - 30 Rating

Entity w ide:
Guaranteed Inv. Contract $ 15,266    $ -             $ -           $ 15,266 $ -           $ -        $ -          $ -          AA-
Certif icates of deposit 56,350    56,350    -           -           -           -        -          -          N/A
Government securities 9,624      4,532      5,092   -           -           -        -          -          AAA
Mortgage backed securities 106         36           70        -           -           -        -          -          AA+

81,346    60,918    5,162   15,266 -           -        -          -          

Pension Trust Funds:
Government securities 7,047      -             5,673   -           -           -        1,374  -          AAA
Common stock 64,393    64,393    -           -           -           -        -          -          N/A

Mortgage backed securities 3,935      -             53        147      73        81     774     2,807   AA+
Mutual funds 10,833    10,833    -           -           -           -        -          -          N/A

86,208    75,226    5,726   147      73        81     2,148  2,807   

Private Purpose Trust Fund:
Government securities 5             -             -           5          -           -        -          -          AA+

5             -             -           5          -           -        -          -          

Total fair value $ 167,559  $ 136,144  $ 10,888 $ 15,418 $ 73        $ 81     $ 2,148  $ 2,807   

Fair Value Less than 1 1 - 5

Investment Maturities (in Years) 

6 - 10 11 - 15 16 - 20 21 - 25
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NOTE 4. CASH AND INVESTMENTS (CONTINUED) 
 

Credit Risk.  State statutes authorize the Government to invest in obligations of the State of 
Georgia or other states; obligations issued by the U.S. government; obligations fully insured or 
guaranteed by the U.S. government or by a government agency of the United States; obligations of 
any corporation of the U.S. government; prime bankers’ acceptances; the local government 
investment pool established by state law; repurchase agreements; and obligations of other political 
subdivisions of the State of Georgia.   
 
Interest Rate Risk.  The Government’s investment policy states that the Government will structure 
its portfolio to meet cash requirements for ongoing operations, thereby avoiding the need to sell 
securities prior to their maturity. The policy also emphasizes the purchase of shorter term or more 
liquid investments. The policy does not place formal limits on investment maturities. 
 
Fair Value Measurements.  The Government categorizes its fair value measurements within the 
fair value hierarchy established by GAAP.  The hierarchy is based on the valuation inputs used to 
measure the fair value of the asset.  Level 1 inputs are quoted prices in active markets for identical 
assets; Level 2 inputs are significant other observable inputs; and Level 3 inputs are significant 
unobservable inputs.   The Government has the following recurring fair value measurements as of 
December 31, 2021: 
 

Investment 
Equity stocks $ 64,393,175    $ -                $ -             $ 64,393,175       
Mutual funds 10,833,259    -                -             10,833,259       
Governmental bonds 16,676,360    -                -             16,676,360       
Mortgage backed securities 105,635        3,935,327   -             4,040,962         

Total investments measured 
at fair value $ 92,008,429    $ 3,935,327   $ -             $ 95,943,756       

Investments not subject to
level disclosure:

Certicates of deposit 56,349,988       
Investments recorded at cost:

Guaranteed Investment Contract 15,265,559       

Total investments $ 167,559,303     

Fair ValueLevel 1 Level 2 Level 3

 
The Government’s investment in equity stocks, mutual funds, governmental bonds, and mortgage 
backed securities classified in Level 1 of the fair value hierarchy are valued using prices quoted in 
active markets for those investments.  The investments in mortgage backed securities classified as 
Level 2 of the fair value hierarchy are valued using a matrix pricing technique.  Matrix pricing is used 
to value securities based on the securities’ relationship to benchmark quoted prices.   
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NOTE 4. CASH AND INVESTMENTS (CONTINUED) 
 

Fair Value Measurements (Continued). The Guaranteed Investment Contract is a nonparticipating 
interest-earning investment contract and, accordingly, is recorded at cost. 
 
Custodial Credit Risk – Deposits.  The Government does not have a formal custodial credit risk 
policy.  Custodial credit risk for deposits is the risk that, in the event of the failure of a depository 
financial institution, a government will not be able to recover deposits or will not be able to recover 
collateral securities that are in the possession of an outside party.  State statutes require all 
deposits and investments (other than federal or state government instruments) to be collateralized 
by depository insurance, obligations of the U.S. government, or bonds of public authorities, 
counties, or municipalities.  As of December 31, 2021, the Government did not have any balances 
exposed to custodial credit risk as uninsured and uncollateralized as defined by GASB 
pronouncements. 
 
Custodial Credit Risk – Investments.  Custodial credit risk for investments is the risk that, in the 
event of the failure of the counterparty, the Government will not be able to recover the value of its 
investments or collateral securities that are in the possession of an outside party.  State statutes 
require all investments (other than federal or state government instruments) to be collateralized by 
depository insurance, obligations of the U.S. government, or bonds of public authorities, counties, or 
municipalities.   

 
General Retirement and 1945 Pension Plans – Investments.  The Plan’s policy in regard to 
investments, including the allocation of invested assets, is established and may be amended by the 
Retirement Plan’s Management Committee by a majority vote of its members.  The Plan is 
authorized to invest in obligations of the United States Treasury or its agencies and 
instrumentalities, collateralized mortgage obligations, asset and mortgage backed securities, 
taxable bonds that are obligations of any state and its agencies, instrumentalities, and political 
subdivisions, and in certificates of deposit of national or state banks that are fully insured or 
collateralized by United States obligations.  Additionally, the Plan is authorized to invest in common 
stocks, money market instruments, and corporate bonds and debentures, which are not in default 
as to principal and interest. 
 
The Plan’s investment policy follows state guidelines for pension plans.     
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NOTE 4. CASH AND INVESTMENTS (CONTINUED) 
 

General Retirement and 1945 Pension Plans  – Credit and Interest Rate Risk.  It is the Plan’s 
policy to limit investments in common or preferred stock of a corporation to those corporations listed 
on one or more of the recognized national stock exchanges in the United States of America, or 
those traded on the NASDAQ National Market.  The policy also limits stock investments to not more 
than 5% of the assets of any fund in common or preferred stock of any one issuing corporation.  
Domestic bonds are limited to those with ratings that meet or exceed investment grade as defined 
by Moody’s, S&P, or Fitch.  U.S. Government treasuries and agency bonds are not classified by 
credit quality.  Corporate equities, international equities, and mutual funds invested in equities are 
also not classified by credit quality. 
 
As of December 31, 2021, the General Retirement Plan and the 1945 Plan had $5,820,548 and 
$86,208,109, respectively, invested in the following types of investments as categorized by credit 
and interest rate risk: 

 

Investment
Common stock $ 64,393,175       
Government securities 7,046,348         
Mortgage backed securities 3,935,327         
Mutual funds 10,833,259       

$ 86,208,109       
N/A

Weighted Average
Maturity (years)

N/A
8.41
25.16
N/A

Fair Value Credit Quality

N/A
AAA
AA+

 
General Retirement and 1945 Pension Plans – Concentration.  On December 31, 2021, the 
Plans did not have debt or equity investments in any one organization, other than those issued by 
the U.S. Government, which represented greater than 5% of plan fiduciary net position. 

 
General Retirement and 1945 Pension Plans – Rate of Return.  For the year ended 
December 31, 2021, the annual money-weighted rate of return on pension plan investments, net of 
pension plan investment expense for the General Retirement Plan and the 1945 Plan, was 12.2% 
and 10.6%, respectively. The money-weighted rate of return expresses investment performance, 
net of investment expense, adjusted for the changing amounts actually invested. 
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NOTE 5. RECEIVABLES 
 

Receivables consisted of the following at December 31, 2021: 
 

Receivables:
  Taxes $ 4,825,126    $ -                     $ 714,043       $ -                     $ 1,327,549    $ -                     
  Accounts 5,510,601    -                     -                     -                     3,302,129    23,231,685 
  Interest -                     -                     -                     -                     23,860         -                     
  Notes -                     -                     -                     -                     1,496,052    15,043,405 
  Due from other governments 3,985,971    4,843,180    130,059       -                     3,448,941    -                     
    Gross receivables 14,321,698 4,843,180    844,102       -                     9,598,531    38,275,090 
Less allowance
    for uncollectibles (783,963)      -                     (135,794)      -                     (237,252)      (212,772)      
    Net total receivables $ 13,537,735 $ 4,843,180    $ 708,308       $ -                     $ 9,361,279    $ 38,062,318 

Receivables:
  Taxes $ -                     $ -                     $ -                     $ -                     $ 6,866,718    
  Accounts 977,746       3,908,959    3,211,023    4,977,714    45,119,857 
  Interest 38,512         -                     -                     42                 62,414         
  Notes -                     -                     -                     -                     16,539,457 
  Due from other governments 3,443,283    -                     -                     -                     15,851,434 
    Gross receivables 4,459,541    3,908,959    3,211,023    4,977,756    84,439,880 
  Less allowance 
    for uncollectibles -                     (433,662)      (694,776)      (250,336)      (2,748,555)  
    Net total receivables $ 4,459,541    $ 3,475,297    $ 2,516,247    $ 4,727,420    $ 81,691,325 

Total
Stormwater

Utility

Fire 
Protection

Fire 
Protection

Special Sales
Tax Phase 7 System

Sewer
Water andNonmajor

Governmental
FundsGeneral

Airport
Regional
Augusta Nonmajor

Garbage
Collection

Enterprise
Funds

 
Property taxes attached as an enforceable lien on property as of January 1, 2021.  Property taxes 
were levied on September 23, 2021, and payable on or before November 15, 2021.  The 
Government bills and collects its own property taxes.  Property taxes levied for 2021 are recorded 
as receivables, net of estimated uncollectibles.  The net receivables collected during the year ended 
December 31, 2021, and collected by February 28, 2022, are recognized as revenues in the year 
ended December 31, 2021.  Net receivables estimated to be collected subsequent to February 28, 
2022, are recorded as revenue when received.  Prior year levies were recorded using substantially 
the same principles, and remaining receivables are reevaluated annually. 
 
Notes receivable of the primary government consist of the Department of Housing and Urban 
Development’s Housing Rehabilitation Program loans to individuals and owners.  Financing has 
been provided by various federal and state grants. 
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NOTE 6. CAPITAL ASSETS 
 

Primary Government 
 
Capital asset activity for the Government's governmental activities for the year ended December 31, 
2021 was as follows: 

 

Governmental activities

Capital assets, not being depreciated:
    Land $ 23,693,492      $ 58,228           $ -                   $ 2,059,152       $ 25,810,872      
    Construction in progress 342,028,962    25,661,896    -                   (138,728,422) 228,962,436    
    Assets held for sale 27,876,282      -                     (27,876,282) -                     -                       
Total capital assets, not
  being depreciated 393,598,736    25,720,124    (27,876,282) (136,669,270) 254,773,308    

Capital assets, being depreciated:
  Land and site improvements 30,511,840      53,000           -                   -                     30,564,840      
  Buildings 93,683,061      11,073,525    -                   -                     104,756,586    
  Building improvements 253,820,738    764,426         -                   -                     254,585,164    
  Vehicles 58,316,271      1,953,160      (1,442,854)   -                     58,826,577      
  Machinery and equipment 25,347,879      418,508         (45,500)        -                     25,720,887      
  Information tech - hardw are 10,153,366      153,888         -                   24,250            10,331,504      
  Information tech - softw are 6,603,668        75,499           -                   307,393          6,986,560        
  Furniture and f ixtures 5,868,549        -                     -                   -                     5,868,549        
  Infrastructure 189,645,898    -                     -                   136,337,627   325,983,525    
  Richmond County Public Facilities 15,145,545      -                     -                   -                     15,145,545      
Total capital assets,
  being depreciated 689,096,815    14,492,006    (1,488,354)   136,669,270   838,769,737    

Less accumulated depreciation for:
  Land and site improvements (17,226,124)     (1,887,107)     -                   -                     (19,113,231)     
  Buildings (93,683,061)     (9,227,298)     -                   -                     (102,910,359)   
  Building improvements (20,915,534)     (3,169,350)     -                   -                     (24,084,884)     
  Vehicles (39,528,563)     (3,441,352)     1,392,681     -                     (41,577,234)     
  Machinery and equipment (19,245,607)     (1,150,553)     45,500          -                     (20,350,660)     
  Information tech - hardw are (8,206,704)       (876,860)        -                   -                     (9,083,564)       
  Information tech - softw are (6,352,208)       (151,288)        -                   -                     (6,503,496)       
  Furniture and f ixtures (4,401,060)       (559,762)        -                   -                     (4,960,822)       
  Infrastructure (70,368,533)     (6,112,935)     -                   -                     (76,481,468)     
  Richmond County Public Facilities (12,738,485)     -                     -                   -                     (12,738,485)     
Total accumulated depreciation (292,665,879)   (26,576,505)   1,438,181     -                     (317,804,203)   
Total capital assets, being
  depreciated, net 396,430,936    (12,084,499)   (50,173)        136,669,270   520,965,534    

Governmental activities capital
   assets, net $ 790,029,672    $ 13,635,625    $ (27,926,455) $ -                     $ 775,738,842    

Beginning

Balance Increases Decreases Transfers Balance

Ending

 
The above schedule includes the net book value of capital assets related to internal service funds 
as of December 31, 2021 of $2,832.   
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NOTE 6. CAPITAL ASSETS (CONTINUED) 
 

Primary Government (Continued) 
 
Capital asset activity for the Government's business-type activities for the year ended December 31, 
2021 was as follows: 
 

Business-type activities 

Capital assets, not being 
  depreciated:
    Land $ 20,578,042      $ 25,862           $ -                   $ -                     $ 20,603,904      
    Construction in progress 70,334,624      22,385,300    -                   (40,283,553)   52,436,371      
Total capital assets, not
  being depreciated 90,912,666      22,411,162    -                   (40,283,553)   73,040,275      

Capital assets, being depreciated:
  Site improvements 19,532,334      -                     -                   -                     19,532,334      
  Building improvements 4,434,608        -                     -                   -                     4,434,608        
  Landfill cells 36,651,471      -                     -                   -                     36,651,471      
  Buildings 120,762,124    181,391         -                   17,891,049     138,834,564    
  Vehicles 26,171,633      1,048,784      (157,653)      -                     27,062,764      
  Machinery and equipment 50,326,167      858,364         (969,174)      -                     50,215,357      
  Furniture and f ixtures 2,543,258        51,817           -                   -                     2,595,075        
  Water and sew erage system 885,488,668    -                     -                   14,727,840     900,216,508    
  Contributed w ater and sew erage system 10,563,423      4,570,736      -                   -                     15,134,159      
  Infrastructure 98,727,009      -                     -                   7,664,664       106,391,673    
  Information tech - hardw are 796,032           38,005           -                   -                     834,037           
  Information tech - softw are 1,419,734        -                     -                   -                     1,419,734        
Total capital assets,
  being depreciated 1,257,416,461 6,749,097      (1,126,827)   40,283,553     1,303,322,284 

Less accumulated depreciation for:
  Site improvements (8,368,566)       (734,067)        -                   -                     (9,102,633)       
  Building improvements (2,247,306)       (120,055)        -                   -                     (2,367,361)       
  Landfill cells (25,249,113)     (1,785,568)     -                   -                     (27,034,681)     
  Buildings (67,095,170)     (2,631,602)     20,153          -                     (69,706,619)     
  Vehicles (20,788,701)     (1,488,763)     663,708        -                     (21,613,756)     
  Machinery and equipment (40,026,768)     (1,672,377)     772,178        -                     (40,926,967)     
  Furniture and f ixtures (1,907,000)       (161,608)        -                   -                     (2,068,608)       
  Water and sew erage system (373,632,056)   (16,071,108)   -                   -                     (389,703,164)   
  Contributed w ater and sew erage system (9,830,958)       (167,172)        -                   -                     (9,998,130)       
  Infrastructure (27,167,416)     (2,963,190)     -                   -                     (30,130,606)     
  Information tech - hardw are (765,255)          (28,690)          -                   -                     (793,945)          
  Information tech - softw are (1,024,379)       (138,026)        -                   -                     (1,162,405)       
Total accumulated depreciation (578,102,688)   (27,962,226)   1,456,039     -                     (604,608,875)   
Total capital assets, being
  depreciated, net 679,313,773    (21,213,129)   329,212        40,283,553     698,713,409    

Business-type activities capital
   assets, net $ 770,226,439    $ 1,198,033      $ 329,212        $ -                     $ 771,753,684    

Balance

EndingBeginning

Balance Increases Decreases Transfers
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NOTE 6. CAPITAL ASSETS (CONTINUED) 
 
Primary Government (Continued) 
 
Depreciation expense was charged to functions/programs of the primary government as follows: 
 

Governmental activities:
General government $ 4,258,910       
Judicial 1,436,711       
Public safety 6,329,049       
Public works 6,660,830       
Health and welfare 5,216,459       
Culture and recreation 2,591,074       
Housing and development 83,472            

Total depreciation expense - governmental activities $ 26,576,505      

Business-type activities:
Water and sewer system $ 18,546,517      
Augusta Regional Airport 4,806,736       
Garbage collection 301,962          
Waste management 2,845,823       
Transit 525,064          
Daniel Field Airport 200,898          
Stormwater utility 735,226          

Total depreciation expense - business-type activities $ 27,962,226      
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NOTE 7. LONG-TERM DEBT 

 
Primary Government 
 

The following is a summary of long-term debt activity for the year ended December 31, 2021: 
 

Governmental activities:
Revenue bonds $ 92,724,000       $ 21,795,000     $ (42,319,000)    $ 72,200,000     $ 3,207,000       

Unamortized premiums 1,552,054         -                     (1,068,398)      483,656          -                     
Total bonds payable 94,276,054       21,795,000     (43,387,398)    72,683,656     3,207,000       
Certif icates of participation 16,888,000       -                     -                      16,888,000     -                     
Compensated absences 7,826,218         3,827,405       (4,495,198)      7,158,425       4,295,055       
Claims and judgments 2,750,606         -                     (793,893)         1,956,713       1,565,370       

Net pension liability 85,510,875       33,297,575     (85,159,371)    33,649,079     -                     
Total other post-employment
   benefit liability 185,045,183     15,006,868     (2,397,758)      197,654,293   -                     

Governmental activities
    long-term liabilities $ 392,296,936     $ 73,926,848     $ (136,233,618)  $ 329,990,166   $ 9,067,425       

Business-type activities:
Revenue bonds $ 444,465,000     $ -                     $ (10,465,000)    $ 434,000,000   $ 17,385,000     

Deferred amounts
Unamortized discounts (537,912)           -                     43,803             (494,109)        -                     
Unamortized premiums 27,753,015       -                     (3,001,656)      24,751,359     -                     

Total bonds payable 471,680,103     -                     (13,422,853)    458,257,250   17,385,000     
Notes from direct borrow ings 10,820,675       -                     (770,116)         10,050,559     793,540          
Financed purchases from direct borrow ings 760,442            829,893          (521,110)         1,069,225       292,784          
Compensated absences 1,892,250         1,105,524       (1,374,133)      1,623,641       974,185          
Net pension liability 20,271,025       7,782,172       (20,188,874)    7,864,323       -                     
   benefit liability 30,352,567       2,288,427       (2,500,295)      30,140,699     -                     

Closure/post-closure liability 32,321,972       3,745,855       -                      36,067,827     -                     
Business-type activities 
   long–term liabilities $ 568,099,034     $ 15,751,871     $ (38,777,381)    $ 545,073,524   $ 19,445,509     

Due Within

One Year

Beginning

Balance Additions Reductions Balance

Ending

 
For governmental activities, compensated absences, claims and judgments, total OPEB liability, 
and net pension liability are generally liquidated by the General Fund.  For business-type activities, 
compensated absences, total OPEB liability, and net pension liability are liquidated by the related 
Proprietary Fund. 
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NOTE 7. LONG-TERM DEBT (CONTINUED) 
 

Primary Government (Continued) 
 

Governmental Activities Debt 

 

Revenue Bonds 

 

The Government issues bonds to provide funds for various projects.  The bonds outstanding as of 
December 31, 2021 are as follows: 

 

Interest
Rate

Municipal Building Renovation Project, Series 2014 2% to 5% $ 23,150,000      
Parking Garage Project, Series 2017 3% 12,000,000      
Parking Garage Project, Series 2018 3.90% 4,105,000       
Laney-Walker and Bethlehem Project, Series 2020 1.18% 12,455,000      
Revenue Refunding Bonds Series 2021A 1.66% 10,945,000      
Revenue Refunding Bonds Series 2021B 1.51% 9,545,000       

72,200,000      
 Add:  Unamortized premiums 483,656          

$ 72,683,656      

Balance at
December 31,

2021
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NOTE 7. LONG-TERM DEBT (CONTINUED) 
 

Primary Government (Continued) 
 

Governmental Activities Debt (Continued) 

 

Revenue Bonds (Continued) 

 

In September 2010, the Coliseum Authority issued $22,120,000 of Augusta-Richmond County 
Coliseum Authority (Georgia) Revenue Bonds (Coliseum and TEE Center Project), Series 2010 (the 
“Series 2010 Bonds”) to: 1) finance certain capital improvements to the existing multi-use coliseum 
and civic center-type facility, the Augusta Entertainment Center Complex, to be owned and 
operated by the Coliseum Authority pursuant to an Intergovernmental Service Agreement between 
the Coliseum Authority and the Government, and 2) construct a new multi-use coliseum and civic 
center-type facility to be known as the Augusta Trade, Exhibition, and Event Center (“TEE Center”) 
to be sold by the Coliseum Authority to the Government pursuant to an Agreement of Sale.  The 
Coliseum Authority will use $5,000,000 of the proceeds from the sales of the Series 2010 Bonds for 
capital improvements of the Augusta Entertainment Center Complex.  The remainder of the 
proceeds will be used to construct the TEE Center.  The Series 2010 Bonds are special limited 
obligation debt of the Coliseum Authority payable solely from the hotel/motel tax payments made by 
the Government to the Coliseum Authority under the Intergovernmental Service Agreement and the 
Agreement of Sale (the “Agreements”).  The Series 2010 Bond debt, its proceeds and the 
corresponding capital improvements to the Augusta Entertainment Center Complex and the TEE 
Center construction are reflected on the Government’s financial statements.  Under the terms of the 
Agreements, the Coliseum Authority will acquire the TEE Center site and authorize the Government 
to, on its behalf, construct and install the TEE Center Project and acquire equipment in the name of 
the Coliseum Authority.  The real property and other required property interest for the construction 
of the improvements has been secured subject to revised deeds and related instruments being 
prepared based on “as built” surveys.  Upon the completion of the surveys, final documents will be 
prepared and the premises will be conveyed to the Coliseum Authority as required by the 
Agreements.  Upon completion of the TEE Center, the Coliseum Authority will sell the TEE Center 
to the Government for the entire balance of the Series 2010 Bond Obligation. These bonds were 
refunded during the year ended December 31, 2021 with the Augusta-Richmond County Authority 
Refunding Revenue Bond, Federally Taxable Series 2021 (the “Series 2021A Bonds”) and the 
Augusta-Richmond County Coliseum Authority Revenue Bond, Series 2021 (the “Series 2021B 
bonds”). 
 
In August of 2014, the Urban Redevelopment Agency issued Revenue Bonds (Municipal Building 
Renovation Project, Series 2014).  The proceeds of these bonds were used to finance the 
construction, renovation and expansion of various municipal buildings.  Interest on the bonds is 
variable from 2% to 5%.  Interest is payable semi-annually on April 1 and October 1 of each year 
with principal payable annually beginning October 1, 2018, ranging from $1,270,000 to $2,125,000 
through October 1, 2034.  
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NOTE 7. LONG-TERM DEBT (CONTINUED) 
 

Primary Government (Continued) 
 

Governmental Activities Debt (Continued) 

 

Revenue Bonds (Continued) 

 
In July of 2017, the Urban Redevelopment Agency issued Revenue Bonds (Parking Garage Project, 
Series 2017).  The proceeds of these bonds were used to finance the costs of acquiring, 
constructing and installing a parking facility.  Interest on the bonds is 3%.  Interest is payable semi-
annually on April 1 and October 1 of each year with principal payable annually beginning October 1, 
2023, ranging from $770,000 to $1,095,000 through October 1, 2036.  
 
In October of 2018, the Urban Redevelopment Agency issued Revenue Bonds (CV Foundary 
Apartment, LLC Project, Series 2018).  The proceeds of these bonds were used to finance the costs 
of acquiring, constructing and installing an apartment complex.  Interest on the bonds was variable 
from 3.875% to 5.00%.  Interest was payable semi-annually on April 1 and October 1 of each year 
with principal payable annually beginning October 1, 2020, ranging from $275,000 to $855,000 
through October 1, 2034. In June of 2021, the Authority used resources from the sale of the 
apartment complex to advance refund the bonds in an in substance defeasance. Securities of 
$29,944,565 were purchased and deposited in an irrevocable trust fund with an escrow agent to 
provide for all future debt service payments on the above mentioned bonds. The refunding 
decreased the total debt service payments over the next 27 years by approximately $13,668,000. 
 

In July of 2018, the Urban Redevelopment Agency issued Revenue Bonds (Parking Garage Project, 
Series 2018).  The proceeds of these bonds were used to finance the costs of acquiring, 
constructing and installing a parking facility.  Interest on the bonds is 3.9%.  Interest is payable 
semi-annually on April 1 and October 1 of each year with principal payable annually beginning 
October 1, 2024, ranging from $226,000 to $372,000 through October 1, 2037.  
 
In September of 2020, the Urban Redevelopment Agency issued Revenue Bonds (Laney Walker 
and Bethlehem Project, Series 2020).  The proceeds of these bonds were used to refund the Laney 
Walker and Bethlehem Project, Series 2015 bonds and finance the costs of certain urban 
redevelopment projects.  Interest on the bonds is 1.18%  Interest is payable semi-annually on April 
1 and October 1 of each year with principal payable annually beginning October 1, 2021, ranging 
from $444,000 to $11,082,000 through October 1, 2025.  
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NOTE 7. LONG-TERM DEBT (CONTINUED) 
 

Primary Government (Continued) 
 

Governmental Activities Debt (Continued) 

 

Revenue Bonds (Continued) 

 

In January of 2021, the Coliseum Authority issued $10,945,000 Augusta-Richmond County 
Authority Refunding Revenue Bond, Federally Taxable Series 2021 (the “Series 2021A Bonds”) and 
$10,850,000 Augusta-Richmond County Coliseum Authority Revenue Bonds, Series 2020 (the 
“Series 2021B bonds”). All of the proceeds of the Series 2021B Bonds  and a portion of the Series 
2021A Bonds were used to advance refund the Augusta-Richmond County Coliseum Authority 
(Georgia) Revenue Bonds (Coliseum and TEE Center Project), Series 2010 (the “Series 2010 
Bonds”) in the amount of $13,335,000. The remaining $8,000,000 of the Series 2021A bond 
proceeds is to be used to finance certain costs of the planning and development of a new multi-use 
Coliseum and Civic Center type facility to replace all or part of the Government’s Coliseum facility. 
The advance refunding of the Series 2010 Bonds resulted in a difference between the reacquisition 
price and the net carrying amount of the old debt of approximately $707,000. This difference, 
reported in the accompanying financial statements as a deferred outflow of resources, is being 
charged to interest expense through the year 2030 using the effective-interest method. The 
refunding decreased the total debt service payments over the next nine years by approximately 
$2,516,000 and produced an economic gain of approximately $2,245,000. Proceeds of 
approximately $13,552,000 from the defeased issues were used to purchase U.S. Government 
Securities. Those securities were deposited in an irrevocable trust fund with an escrow agency to 
provide for all future debt service payments on the above mentioned bonds.  The Series 2021A 
Bonds are due in annual installments of $135,000 to $1,570,000 plus interest at 1.660% through 
December 2040. The Series 2021B Bonds are due in annual installments of $270,000 to 
$1,385,000 plus interest at 1.512% through December 2029. 
 
Annual debt service requirements to maturity for the revenue bonds as of December 31, 2021 are 
as follows: 
 

Year ending December 31,

2022 $ 3,207,000      $ 1,705,440      $ 4,912,440      
2023 3,273,000      1,636,354      4,909,354      
2024 4,334,000      1,565,621      5,899,621      
2025 15,052,000     1,461,337      16,513,337    
2026 4,209,000      1,229,071      5,438,071      
2027 – 2031 21,764,000     4,485,227      26,249,227    
2032 – 2036 16,754,000     1,635,903      18,389,903    
2037 – 2040 3,607,000      149,881         3,756,881      

$ 72,200,000     $ 13,868,834     $ 86,068,834    

Principal Interest Total
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NOTE 7. LONG-TERM DEBT (CONTINUED) 
 

Primary Government (Continued) 
 

Governmental Activities Debt (Continued) 

 

Certificates of Participation 

 

In June 1998, the Government entered into a lease pool agreement with the Georgia Municipal 
Association (the "GMA").  The funding of the lease pool was provided by the issuance of 
$150,126,000 Certificates of Participation by the GMA. The GMA passed the net proceeds through 
to the participating municipalities with the Government's participation totaling $16,888,000. The 
lease pool agreement with the GMA provides that the Government owns their portion of the assets 
invested by the pool and is responsible for the payment of their portion of the principal and interest 
of the Certificates of Participation.  The principal is due in a lump sum payment on June 1, 2028. 
Interest is payable at a rate of 4.75% each year. The Government draws from the investment to 
lease equipment from the GMA. The lease pool agreement requires the Government to make lease 
payments back into its investment account to fund the principal and interest requirements of the 
1998 GMA Certificates of Participation.   
 

Annual debt service requirements are as follows: 
 

Year ending December 31,

2022 $ -                    $ 802,180         $ 802,180         
2023 -                    802,180         802,180         
2024 -                    802,180         802,180         
2025 -                    802,180         802,180         
2026 -                    802,180         802,180         
2027 and 2028 16,888,000     3,208,720      20,096,720    

$ 16,888,000     $ 7,219,620      $ 24,107,620    

Principal Interest Total
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NOTE 7. LONG-TERM DEBT (CONTINUED) 
 

Primary Government (Continued) 
 

Governmental Activities Debt (Continued) 

 

Certificates of Participation (Continued) 

 

As part of the issuance of the Certificates of Participation, the Government entered into an interest 
rate Swap Agreement. Under the Swap Agreement, the Government is required to pay: (i) a semi-
annual (and beginning July 1, 2003, a monthly) floating rate of interest based on the Securities 
Industry and Financial Markets Association (“SIFMA”) Municipal Swap Index (plus a 31 basis points 
spread) to, or on behalf of, the Swap Counterparty (the “Swap Payment”); and the Swap 
Counterparty will pay to, or on behalf of, the Government a semi-annual payment based on a rate 
equal to the fixed rate on the Certificates of Participation (4.75%) times a notional amount specified 
in the Swap Agreement, but generally equal to the outstanding unpaid principal portion of such 
contract, less the amount originally deposited in the Reserve Fund relating to the contract, and (ii) a 
one-time swap premium to be paid on the effective date of the Swap Agreement. The semi-annual 
payments from the Swap Counterparty with respect to the Government are structured, and 
expected to be sufficient to make all interest payments due under the contract, and related 
distributions of interest on the certificates.  Monthly interest payments between the Government, the 
holders of the Certificates of Participation, and the Swap Counterparty can be made in net 
settlement form as part of this agreement.  Under the Swap Agreement, the Government’s 
obligation to pay floating payments to the Swap Counterparty in any calendar year may not exceed 
an amount equal to the SIFMA Municipal Swap Index plus 5% to be determined on the first 
business day of December in the preceding year. This agreement matures on June 1, 2028, at the 
same time of the Certificates of Participation.  This derivative qualifies as a fair market hedge. 
 
In the unlikely event that the Swap Counterparty becomes insolvent, or fails to make payments as 
specified in the Swap Agreement, the Government would be exposed to credit risk in the amount of 
the Swap’s fair value. To minimize this risk, the Government executed this agreement with 
counterparties of appropriate credit strength, with the counterparty being rated Aa3 by Moody’s. At 
December 31, 2021, the floating rate being paid by the Government is 0.40% and the market value 
of this agreement is $3,543,272, a decrease of $1,350,202 from the market value at the end of the 
previous year.  The market value of the hedge was determined using settlement prices at the end of 
the day on December 31, 2021, based on the derivative contract.  This market value is reported as 
an asset in GMA Leases Fund in the statement of net position.  As this derivative is an effective 
hedge, qualifying for hedge accounting, the inflow from the hedge (any change in fair value from 
inception until year-end) is deferred and reported as deferred inflow of resources in the statement of 
net position. 
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NOTE 7. LONG-TERM DEBT (CONTINUED) 
 

Primary Government (Continued) 
 

Business-type Activities Debt 
 

Revenue Bonds  

 
The Government issues bonds to provide funds for various projects.  The revenue bonds 
outstanding as of December 31, 2021 are as follows: 
 

Interest
Rate

Water and Sewer, Series 2012 3.00% to 5.00% $ 134,675,000    
Water and Sewer, Series 2013 0.70% to 4.85% 14,595,000      
Water and Sewer, Series 2014 3.00% to 4.50% 162,750,000    
Water and Sewer, Series 2017 3.00% to 5.00% 87,365,000      
Water and Sewer, Series 2019 2.35% 21,000,000      
Airport, Series 2015 5.00% 8,595,000       
Waste Management, Series 2010 3.00% to 4.50% 5,020,000       

434,000,000    
Less:  Unamortized discounts (494,109)         
 Add:  Unamortized premiums 24,751,359      

$ 458,257,250    

2021
December 31,

Balance at
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NOTE 7. LONG-TERM DEBT (CONTINUED) 
  

Primary Government (Continued) 
 
Business-type Activities Debt (Continued) 

 

Revenue Bonds (Continued) 

 

During the year ended December 31, 2007, the Government issued $177,010,000 in Series 2007 
Water and Sewerage Revenue Bonds. A portion of the proceeds from the sale of these bonds was 
used to refund all of the former Series 1996 and 1997 Water and Sewerage Revenue Bonds in the 
amount of $56,875,000. The remaining portion of the bond proceeds of $120,135,000 was used to 
advance refund a portion of the Series 2000 and 2002 Water and Sewerage Revenue Bonds. The 
current refunding resulted in a difference between the reacquisition price and the net carrying 
amount of the 1996 and 1997 Bonds of approximately $4,300,000. This difference, reported in the 
accompanying financial statements as a deferred outflow of resources, is being charged to 
operations through the year 2030 using the effective-interest method. The refunding decreased the 
total debt service payments over the next 21 years by approximately $5,600,000 and produced an 
economic gain of approximately $3,700,000. The advance refunding of the 2000 and 2002 Bonds 
resulted in a difference between the reacquisition price and the net carrying amount of the old debt 
of approximately $3,200,000. This difference, reported in the accompanying financial statements as 
a deferred outflow of resources, is being charged to interest expense through the year 2030 using 
the effective-interest method. The refunding decreased the total debt service payments over the 
next 23 years by approximately $7,200,000 and produced an economic gain of approximately 
$4,600,000. Proceeds of approximately $126,793,000 from the defeased issues were used to 
purchase U.S. Government Securities. Those securities were deposited in an irrevocable trust fund 
with an escrow agency to provide for all future debt service payments on the above mentioned 
bonds.  The bonds are due in annual installments of $2,060,000 to $12,260,000 plus interest at 
4.0% to 5.0% through October 2030.   
 
During the year ended December 31, 2012, the Government issued $138,830,000 in Series 2012 
Water and Sewerage Revenue Refunding and Improvement Bonds for the purposes of: 1) refunding 
all of the Series 2002 Water and Sewerage Revenue Bonds, 2) financing the costs of making 
additions, extensions and improvements to the water and sewer system, 3) funding a debt service 
reserve account for the 2012 Series Bonds, and 4) financing the costs of issuing the 2012 Series 
Bonds.  The advance refunding of the 2002 series resulted in a difference between the reacquisition 
price and the net carrying amount of the old debt of approximately $600,000.  The difference, 
reported in the accompanying financial statements as a deferred outflow of resources, is being 
charged to increase expenses through the year 2033 using the effective-interest method.  The 
refunding decreased the total debt service payments over the next 11 years by approximately $78 
million and produced an economic gain of approximately $40 million.  The bonds are due in annual 
installments of $4,155,000 to $20,095,000 plus interest at 3.0% to 5.0% through October 2042. 
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NOTE 7. LONG-TERM DEBT (CONTINUED) 
 

Primary Government (Continued) 
 

Business-type Activities Debt (Continued) 

 

Revenue Bonds (Continued) 

 

During the year ended December 31, 2013, the Government issued $22,070,000 in Series 2013 
Water and Sewerage Revenue Bonds for the purposes of: 1) funding, in part, the debt service 
reserve account for the Prior Lien Bonds, 2) funding a debt service reserve for the Series 2013 
Bonds, and 3) paying the costs of issuance of the Series 2013 Bonds. Principal payments are due 
in annual installments commencing on October 1, 2014 through 2033. Interest payments are due in 
semi-annual installments on each April 1 and October 1 at varying rates between 0.7% and 4.85%. 
 
During the year ended December 31, 2014, the Government issued $169,180,000 in Series 2014 
Water and Sewerage Revenue Refunding and Improvement Bonds for the purposes of: 1) refunding 
all of the Series 2004 Water and Sewerage Revenue Bonds, 2) financing the costs of making 
additions, extensions, and improvements to the water and sewer system, 3) funding a debt service 
reserve account for the 2014 Series Bonds, and 4) financing the costs of issuing the 2014 Series 
Bonds. The advance refunding of the 2004 series resulted in a difference between the reacquisition 
price and the net carrying amount of the old debt of approximately $4.9 million.  The difference, 
reported in the accompanying financial statements as a deferred inflow of resources, is being 
charged to increase expenses through the year 2039 using the effective-interest method.  The 
refunding decreased the total debt service payments over the next 11 years by approximately $66.3 
million and produced an economic gain of approximately $33.1 million.  The bonds are due in 
annual installments of $820,000 to $24,635,000 plus interest at 3.0% to 4.5% through October 
2039. 
 
During the year ended December 31, 2017, the Government issued $94,895,000 in Series 2017 
Water and Sewerage Revenue Refunding and Improvement Bonds for the purposes of: 1) refunding 
all of the Series 2007 Water and Sewerage Revenue Bonds, and 2) paying the costs of issuance of 
the 2017 Series Bonds. The current refunding of the 2007 series resulted in a difference between 
the reacquisition price and the net carrying amount of the old debt of approximately $3.7 million.  
The difference, reported in the accompanying financial statements as a deferred inflow of 
resources, is being charged to increase expenses through the year 2030 using the effective-interest 
method.  The refunding decreased the total debt service payments over the next 13 years by 
approximately $37.3 million and produced an economic gain of approximately $19.8 million.  The 
bonds are due in annual installments of $7,530,000 to $11,040,000 plus interest at 5% through 
October 2030. 
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NOTE 7. LONG-TERM DEBT (CONTINUED) 
 

Primary Government (Continued) 
 

Business-type Activities Debt (Continued) 

 

Revenue Bonds (Continued) 

 
During the year ended December 31, 2019, the Government issued $21,000,000 in Series 2019 
Water and Sewerage Revenue Refunding and Improvement Bonds for the purpose of funding the 
Fort Gordon Campus Utilities projects.  The bonds are due in annual installments of $700,000 to 
$2,630,000 plus interest at 2.35% through October 2031. 
 
The Airport General Revenue Refunding Bonds Series 2015A and 2015B are payable through 2035 
primarily from Passenger Facility Charge (PPFC”) No. 99-01-C-AGS approved by the Federal 
Aviation Administration in 2004. Should the proceeds of the Passenger Facility Charge not be 
sufficient to pay when due interest and principal on Series 2015A and 2015B bonds, the interest 
and principal shortfall will be paid from Airport Net General Revenues, derived by the Government 
from the ownership and operation of the Airport, remaining after the payment of expenses of 
operating, maintaining, and repairing the Airport (“Net General Revenues”), and those Passenger 
Facility Charge revenues that are allocable to the 2005 Project (“PFC Revenues”). The Series 
2015A bonds are payable in semi-annually interest only payments of 5.00% beginning January 1, 
2016, and principal payable annually beginning January 2026 ranging from $530,000 to $825,000 
through January 1, 2035.  The Series 2015B bonds are payable in semi-annually interest only 
payments of 5.00% beginning January 1, 2016, and principal payable annually beginning January 
2017 ranging from $350,000 to $515,000 through January 1, 2025. 
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NOTE 7. LONG-TERM DEBT (CONTINUED) 
 

Primary Government (Continued) 
 

Business-type Activities Debt (Continued) 

 

Revenue Bonds (Continued) 

 
Pursuant to the Bond Resolution, the Augusta Regional Airport is subject to meeting certain 
financial covenants related to the Airport Revenue Bonds. The financial covenants include 
requirements to: 1) provide for 100% of the Expenses of Operation and Maintenance and for the 
accumulation in the Operation and Maintenance Reserve Fund of the Operating Reserve; and 2) 
produce Net General Revenues, together with other available monies, in each year which will: a) 
equal at least 125% of the Debt Service Requirement on all General Revenue Bonds then 
outstanding for the sinking fund year ending on the next January 1 and at least 100% of the debt 
service or other amounts payable on all Subordinate Bonds and Other Airport Obligations payable 
from Net General Revenues then outstanding for the year of computation, b) enable the Aviation 
Commission to make all required payments, if any, into the Debt Service Reserve Account, the PFC 
Debt Service Reserve Account, the Rebate Fund, the Renewal and Replacement Fund and on any 
contract or Other Airport Obligation, c) enable the Aviation Commission to accumulate an amount to 
be held in the Capital Improvement Fund, which in the judgment of the Aviation Commission is 
adequate to meet the costs of major renewals, replacements, repairs, additions, betterments, and 
improvements to the Airport, necessary to keep the same in good operating condition or as is 
required by any governmental agency having jurisdiction over the Airport, and d) remedy all 
deficiencies in required payments from the Revenue Fund from prior years. As of December 31, 
2021, the Airport was in compliance with all covenants. 
 
During the year ended December 31, 2010, the Government issued $9,165,000 in Series 2010 
Solid Waste Management Authority of Augusta Revenue Bonds for the purpose of paying all or a 
portion of the costs of improvements to the Government’s solid waste and recycling facility, 
including improvements to the gas collection and control system and paying the cost of issuing the 
Series 2010 Bonds.  Payments are due in annual installments of $250,000 to $660,000 starting 
October 1, 2011 through October 1, 2030, plus interest from 3.0% to 4.5% payable semi-annually 
on April 1 and October 1, beginning April 1, 2011.  The Government intends to make its payments 
under the contract from its portion of the revenues generated by a direct annual ad valorem property 
tax; however, the Government’s portion of the revenue from the taxes is not pledged to such 
payments or to secure the payment of the bonds. 
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NOTE 7. LONG-TERM DEBT (CONTINUED) 
 

Primary Government (Continued) 
 

Business-type Activities Debt (Continued) 

 

Revenue Bonds (Continued) 

 
Annual debt service requirements to maturity for the revenue bonds as of December 31, 2021 are 
as follows: 
 

Year ending December 31,

2022 $ 17,385,000     $ 18,091,423     $ 35,476,423    
2023 18,640,000     17,300,358     35,940,358    
2024 19,475,000     16,457,913     35,932,913    
2025 20,345,000     15,585,330     35,930,330    
2026 21,250,000     14,670,520     35,920,520    
2027 – 2031 115,005,000   59,118,648     174,123,648   
2032 – 2036 106,920,000   37,757,825     144,677,825   
2037 – 2041 99,265,000     13,710,075     112,975,075   
2042 and 2043 15,715,000     550,025         16,265,025    

$ 434,000,000   $ 193,242,117   $ 627,242,117   

Interest TotalPrincipal
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NOTE 7. LONG-TERM DEBT (CONTINUED) 
 

Primary Government (Continued) 
 

Business-type Activities Debt (Continued) 

 

Notes from Direct Borrowing 

 

The Government has entered into financing agreements with the U.S. Army – Fort Gordon Garrison 
Command for the purchase of the water and sewer system and to the Georgia Environmental 
Finance Authority (“GEFA”) for improvements to the water and sewer system.  The outstanding 
principal on these notes are as follows at December 31, 2021: 
 

Interest Due
Purpose Rate Date

Water and sewer improvements $ 8,040,345    3.00% 2031 $ 4,650,944       
Water and sewer improvements 8,250,814    3.00% 2034 5,399,615       

10,050,559      
       Less current maturities (793,540)         

$ 9,257,019       

Original
Amount 2021

December 31,

 
Debt service requirements to maturity are as follows as of December 31, 2021: 

 
Year ending December 31,

2022 $ 793,539         $ 290,665         $ 1,084,204      
2023 817,676         266,528         1,084,204      
2024 842,547         241,658         1,084,205      
2025 868,173         216,031         1,084,204      
2026 894,580         189,625         1,084,205      
2027 – 2031 4,897,976      523,047         5,421,023      
2032 – 2034 936,068         23,700           959,768         

$ 10,050,559    $ 1,751,254      $ 11,801,813    

Principal Interest Total
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NOTE 7. LONG-TERM DEBT (CONTINUED) 
 

Primary Government (Continued) 
 

Business-type Activities Debt (Continued) 

 

Financed Purchase from Direct Borrowing 

 

The Government has entered into financed purchase agreements for the acquisition of various 
equipment.  The following is an analysis of assets from financed purchase agreements as of 
December 31, 2021: 
 

Equipment $ 12,064,484      
Less: Accumulated depreciation (9,899,271)

$ 2,165,213       

Business-type
Activities

 
The above includes current year depreciation expense of $505,744. 
 
The Government’s debt service requirements to maturity for these financed purchase agreement 
are as of December 31, 2021: 
 

Fiscal year ending December 31,

$ 335,255          
414,433          
165,465          
248,968          

    Total minimum lease payments 1,164,121       
    Less amount representing interest (94,896)           
    Present value of future minimum lease payments $ 1,069,225       

2022

2025

2023
2024

Activities
Business-type
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NOTE 7. LONG-TERM DEBT (CONTINUED) 
 

Primary Government (Continued) 
 

Business-type Activities Debt (Continued) 

 
Landfill Post-closure Care Costs 

 

State and Federal laws and regulations require the Government to place a final cover on its landfill 
when closed and perform certain maintenance and monitoring functions at the landfill site for 30 
years after closure.  In addition to operating expenses related to current activities of the landfill, an 
expense provision and related liability are being recognized based on the future closure and post-
closure care costs that will be incurred near or after the date the landfill no longer accepts waste.  
The recognition of these landfill closure and post-closure care costs is based on the amount of the 
landfill used during the year.  The estimated liability for landfill closure and post-closure care costs 
has a balance of $36,067,827 as of December 31, 2021, which is based on 100% usage (filled) of 
Cell II C and 14.91% usage (filled) of Cell III, which is operating currently, and 100% usage (filled) of 
Cells II A and II B.  This liability is recorded in the Waste Management Enterprise Fund. The 
estimated total current cost of the landfill closure and post-closure care, $32,856,500, is based on 
the amount that would be paid if all equipment, facilities, and services required to close, monitor, 
and maintain the landfill were acquired as of December 31, 2021.  However, the actual cost of 
closure and post-closure care may be higher due to inflation, changes in technology, or changes in 
landfill laws and regulations.  
 

The Government expects to finance the costs for the estimated landfill closure and post-closure 
care costs as they become due during the coming 30 years through the regular operations of the 
Government. 
 

982

Item 44.



 
 

NOTES TO FINANCIAL STATEMENTS 
 
 

 

84 

NOTE 8. INTERFUND RECEIVABLES, PAYABLES AND TRANSFERS 
 

The composition of interfund balances as of December 31, 2021 is as follows: 
 

Receivable Fund Payable Fund

Due to/from other funds:
General Nonmajor Governmental Funds $ 77,394         
General Nonmajor Enterprise Funds 162,267       
General Internal Service Fund - GMA Leases 38,943         
General Urban Redevelopment Agency 5,735,887     
Urban Redevelopment Agency Nonmajor Governmental Funds 2,762           
Garbage Collection Nonmajor Governmental Funds 152,161       
Garbage Collection Nonmajor Enterprise Funds 19,963         
Nonmajor Governmental Funds Nonmajor Governmental Funds 2,857           
Nonmajor Enterprise Funds General Fund 173,253       
Nonmajor Enterprise Funds Augusta Regional Airport 1,911,451     
Nonmajor Enterprise Funds Nonmajor Governmental Funds 511,151       
Internal Service Fund - GMA Leases Water and Sewer System 198,993       
Internal Service Fund - GMA Leases Augusta Regional Airport 150,860       
Internal Service Fund - GMA Leases Nonmajor Enterprise Funds 380,263       

$ 9,518,205     
Advances to/from other funds:

Internal Service Fund - GMA Leases Water and Sewer System $ 45,066         
Internal Service Fund - GMA Leases Augusta Regional Airport 265,406       
Internal Service Fund - GMA Leases Nonmajor Enterprise Funds        520,195 
Nonmajor Enterprise Funds Nonmajor Enterprise Funds 6,576,742     

$ 7,407,409     
Due to/from component units:

Receivable Entity Payable Entity

General Fund Augusta Canal Authority $ 73,584         

Amount

Amount
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NOTE 8. INTERFUND RECEIVABLES, PAYABLES AND TRANSFERS (CONTINUED) 
 

These balances resulted from the time lag between the dates that: 1) interfund goods and services 
are provided or reimbursable expenditures occur, 2) transactions are recorded in the accounting 
system, and 3) payments between funds are made.  Advances to/from other funds represent 
amounts not expected to be repaid within one year from the date of the financial statements. 
 
The composition of interfund transfers during the year ended December 31, 2021 were as follows: 
 

  
Fire

Transfer To Protection

General $ -                       $ -                       $ -                      $ -                       $ -                      $ 7,254,785             $ 7,254,785       
Fire Protection -                       -                       -                      -                       -                      7,616,170             7,616,170       
Special Sales Tax Phase 7 -                       1,000,000      -                      21,920                  1,021,920       
Urban Redevelopment Agency 401,100         -                       2,201,200     -                       -                      725,000                3,327,300       
Water and Sewer System -                       -                       -                      -                       -                      366,530                366,530          
Augusta Regional Airport 216,220                216,220          
Garbage Collection 1,064,200             1,064,200       
Stormwater Utility -                       -                      225,000         71,120                  296,120          
Nonmajor 
   Governmental Funds 3,031,879      -                       -                      2,265,000      -                      4,788,847             10,085,726    
Nonmajor 
   Enterprise Funds -                       -                       -                      -                       -                      1,113,390             1,113,390       
        Total $ 3,432,979      $ 1,000,000      $ 2,201,200     $ 2,265,000      $ 225,000         $ 23,238,182          $ 32,362,361    

Nonmajor

Governmental

Funds Total

Transfer From

Special

Collection

Garbage Redevelopment

Urban 

AgencyGeneral Phase 7

Sales Tax

 

 
Transfers are used to: 1) move revenues from the fund that statute or budget requires to collect 
them to the fund that the statute or budget requires to expend them, 2) use unrestricted revenues 
collected in the General Fund to finance various programs accounted for in other funds in 
accordance with budgetary authorizations, and 3) to transfer funds from Special Sales Tax Phase 7 
Fund to Nonmajor Governmental Funds to pay for approved projects in resolution. 
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NOTE 9. PENSION PLANS 
 

Primary Government 
 
1945 Plan 
 
Plan Description 

 
Plan administration.  The 1945 Plan, a single-employer defined benefit pension plan, was available 
to all former Richmond County employees hired prior to October 1, 1975, that met the 1945 Plan’s 
age and length of service requirements.  The Pension and Audit Committee makes 
recommendations for changes to the 1945 Plan to the Augusta-Richmond County Commission 
which has the authority to amend the 1945 Plan document.  The committee is comprised of the 
Augusta-Richmond County Commission Mayor, Mayor Pro-Tem, the Chairman of the Augusta-
Richmond County Commission Finance Committee, the Government’s Administrator, and the 
Government’s Finance Director.  

 
The 1945 Plan was created by resolution of the Richmond County Board of Commissioners in 
March 1945. In February 2001, the Augusta-Richmond County Commission, as successor to the 
Richmond County Board of Commissioners, approved the restatement of the 1945 Plan effective 
January 1, 1997.  This is a closed retirement plan (new employees may not participate in the 1945 
Plan).  The 1945 Plan does not issue a stand-alone financial statement report. 
 
The Statement of Fiduciary Net Position for the 1945 Plan for the year ended December 31, 2021 is 
presented below. 
 

ASSETS
Cash $ 1,071,185
Investments, at fair value:

Government securities 791,392
Common stock 3,323,258
Mortgage backed securities 496,581
Mutual funds 1,209,317           

Accounts receivable 493,140
Interest receivable 6,338

          Total assets 7,391,211           

LIABILITIES
Accounts payable 122

          Total liabilities 122                     

NET POSITION
Restricted for pension benefits $ 7,391,089

1945
Plan
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NOTE 9. PENSION PLANS (CONTINUED) 
 

Primary Government (Continued) 
 
1945 Plan (Continued) 
 
Plan Description (Continued) 

 
The Statement of Changes in Fiduciary Net Position for the 1945 Plan for the year ended 
December 31, 2021 is presented below. 
 

ADDITIONS

Contributions:
Employer $ 491,442
Other receipts 81                      

Total contributions 491,523              

Investment earnings:
Interest 1,132
Net increase in fair value of investments 817,224

Net investment earnings 818,356              

Total additions 1,309,879           

DEDUCTIONS

Benefits 812,482
Administrative expenses 46,107

Total deductions 858,589              

Change in net position 451,290              

NET POSITION, BEGINNING OF YEAR 6,939,799

NET POSITION, END OF YEAR $ 7,391,089           

1945

Plan

 
 

Plan membership. At December 31, 2021, pension plan membership consisted of the following: 
 

Active participants -                
Retirees and beneficiaries 16              

16              
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NOTE 9. PENSION PLANS (CONTINUED) 
 

Primary Government (Continued) 
 
1945 Plan (Continued) 
 
Plan Description (Continued) 

 
Benefits provided.  Participants in the 1945 Plan who retired at or after age 60 are entitled to a 
monthly benefit equal to 2% of average earnings multiplied by years of service.  The 1945 Plan 
provides death and disability benefits.  These benefit provisions and all other requirements including 
amendments are established by Government ordinance.  The 1945 Plan also provides for reduced 
benefits if the participant elects to retire after attaining age 50 and completing 15 years of service.   
 

Contributions. Employees are required to make contributions to the 1945 Plan equal to 5% of 
earnings.  The Government is required to contribute the remaining amounts necessary to fund the 
1945 Plan.  The contribution amount is determined using actuarial methods and assumptions 
approved by the trustees and must satisfy the minimum contribution requirement contained in the 
State of Georgia statutes.  Administrative costs of the 1945 Plan are financed through investment 
income.  If a participant terminates employment prior to completion of ten years of credited service, 
the participant receives a lump-sum amount equal to his/her total contributions to the 1945 Plan, 
with 5% interest computed from January 1, 1997. After completion of at least ten years of credited 
service, the participant receives a monthly benefit deferred to his/her normal retirement date, equal 
to the benefit computed as for normal retirement multiplied by the percentage based on completed 
years of credited service, as follows:  50% after ten years, increasing 10% each year to 100% after 
15 years of credited service.  For the year ended December 31, 2021, the Government's 
contribution rate was 0.0% of annual payroll. 
 
Net Pension Liability of the Government 

 
The Government’s net pension liability was measured as of December 31, 2021, and the total 
pension liability used to calculate the net pension liability was determined by an actuarial valuation 
as of that date. 
 
Actuarial assumptions. The total pension liability in the December 31, 2021 actuarial valuation was 
determined using the following actuarial assumptions, applied to all periods included in the 
measurement: 
 

 Inflation 2.0%  
 Salary increases N/A 
  Investment rate of return 7.00%, net of pension plan investment expense 
 
Mortality rates were based on the Pub-2010 General Employee Amount-Weighted Mortality with 
improvement Scale AA projected to 2022. 
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NOTE 9. PENSION PLANS (CONTINUED) 
 

Primary Government (Continued) 
 
1945 Plan (Continued) 
 
Net Pension Liability of the Government (Continued) 

 
All actuarial assumptions were reviewed prior to the preparation of the December 31, 2021 
valuation.  As a very significant portion of the actuarial liability is attributable to inactive lives, the two 
assumptions (investment return and mortality table) that have the most significant impact on the 
liabilities were revised to reflect the actuary’s anticipated future experience of the 1945 Plan. 
 
The long-term expected rate of return on pension plan investments was determined using a 
building-block method in which best-estimate ranges of expected future real rates of return 
(expected returns, net of pension plan investment expense and inflation) are developed for each 
major asset class. These ranges are combined to produce the long-term expected rate of return by 
weighting the expected future real rates of return by the target asset allocation percentage and by 
adding expected inflation. Best estimates of arithmetic real rates of return for each major asset class 
included in the pension plan's target asset allocation as of December 31, 2021 are:  Equity 
Securities – 6% and Fixed Income Securities – 2.5%. 
 
Discount rate. The discount rate used to measure the total pension liability was 7.00%. The 
projection of cash flows used to determine the discount rate assumed that plan member 
contributions will be made at the current contribution rate and that Government contributions will be 
made at rates equal to the difference between actuarially determined contribution rates and the 
member rate. Based on those assumptions, the pension plan's fiduciary net position was projected 
to be available to make all future benefit payments of current plan members.  Therefore, the long-
term expected rate of return on pension plan investments was applied to all projected benefit 
payments to determine the total pension liability.  
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NOTE 9. PENSION PLANS (CONTINUED) 
 

Primary Government (Continued) 
 
1945 Plan (Continued) 

 
Net Pension Liability of the Government (Continued) 

 
Changes in the Net Pension Liability of the Government.  The changes in the components of the net 
pension liability of the Government for the year ended December 31, 2021 were as follows: 
 

Balances at December 31, 2020 $    7,215,297 $    5,994,268 $    1,221,029 
Changes for the year:

Interest       478,065                       ‐        478,065 
Difference between expected and
  actual experience       134,943                       ‐        134,943 
Contributions – employer                       ‐        491,442      (491,442)
Net investment income                       ‐        778,558      (778,558)
Benefit payments, including refunds
   of employee contributions      (771,614)      (771,614)                 - 
Administrative expense/DB Transfers                 -       100,804      (100,804)
Other         12,917                 -         12,917 
Net changes      (145,689)       599,190      (744,879)

Balances at December 31, 2021 $    7,069,608 $    6,593,458 $       476,150 

The Plan's fiduciary net position as a percentage of the total pension liability 93.3%

Net Pension
Liability
(a) - (b)

Total Pension
Liability

(a)

Plan Fiduciary 
Net Position

(b)

 
The required schedule of changes in the Government’s net pension liability and related ratios 
immediately following the notes to the financial statements presents multi-year trend information 
about whether the value of plan assets is increasing or decreasing over time relative to the total 
pension liability. 
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NOTE 9. PENSION PLANS (CONTINUED) 
 

Primary Government (Continued) 
 
1945 Plan (Continued) 

 
Net Pension Liability of the Government (Continued) 

 
Sensitivity of the net pension liability to changes in the discount rate.  The following table presents 
the net pension liability of the Government, calculated using the discount rate of 7.00%, as well as 
what the Government’s net pension liability would be if it were calculated using a discount rate that 
is 1-percentage-point lower (6.00%) or 1-percentage-point higher (8.00%) than the current rate: 
 

$ 991,514      $ 476,150      $ 21,460        

Current

1% Decrease Discount Rate 1% Increase

(6.00%) (7.00%) (8.00%)

 
 
Actuarial valuations involve estimates of the value of reported amounts and assumptions about the 
probability of events far into the future, and actuarially determined amounts are subject to continual 
revision as results are compared to past expectations and new estimates are made about the 
future.  Actuarial calculations reflect a long-term perspective.  Calculations are based on the 
substantive plan in effect as of December 31, 2021, and the current sharing pattern of costs 
between employer and employee. 

 
Pension Expense and Deferred Inflows of Resources Related to Pensions 

 

For the year ended December 31, 2021, the Government recognized pension expense of $88,171.  
At December 31, 2021, the Government reported the net difference between projected and actual 
earnings on pension plan investments in the amount of $552,025 as a deferred inflow of resources, 
which will be recognized in pension expense as follows: 

 
Year ending December 31, 

2022 $ (78,287)       
2023 (253,973)     
2024 (122,411)     
2025 (97,354)       

Total $ (552,025)     
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NOTE 9. PENSION PLANS (CONTINUED) 
 

Primary Government (Continued) 
 
General Retirement Plan 
 
Plan Description 

 
Plan administration.  The General Retirement Plan (the “1949 Plan”), a single-employer defined 
benefit pension plan, was available to all former City of Augusta employees hired after March 1, 
1949 and before March 1, 1987, whose age did not exceed 35 years at the time of their 
employment.  The Pension and Audit Committee makes recommendations for changes to the 1949 
Plan to the Augusta-Richmond County Commission which has the authority to amend the 1949 Plan 
document.  The committee is comprised of the Augusta-Richmond County Commission Mayor, 
Mayor Pro-Tem, the Chairman of the Augusta-Richmond County Commission Finance Committee, 
the Government’s Administrator, and the Government’s Finance Director. 

 
The 1949 Plan was created by an Act of the General Assembly of Georgia (Senate Bill No. 130) on 
March 1, 1949.  In February 2001, the Augusta-Richmond County Commission, as successor to the 
Richmond County Board of Commissioners, approved the restatement of the 1949 Plan effective 
January 1, 1997. This is a closed retirement plan (new employees may not participate in the 1949 
Plan).  The 1949 Plan does not issue a stand-alone financial statement report. 
 
The Statement of Fiduciary Net Position for the 1949 Plan for the year ended December 31, 2021 is 
presented below. 

ASSETS
Cash $ 3,107,401
Investments, at fair value:

Government securities 6,254,956           
Common stock 61,069,917          
Mortgage backed securities 3,438,746           
Mutual funds 9,623,942           

Accounts receivable 2,277,074           
Interest receivable 48,503                

          Total assets 85,820,539          

LIABILITIES
Accounts payable 2,602,548

          Total liabilities 2,602,548           

NET POSITION
Restricted for pension benefits $ 83,217,991          

General
Retirement
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NOTE 9. PENSION PLANS (CONTINUED) 
 

Primary Government (Continued) 
 
General Retirement Plan (Continued) 
 
Plan Description (Continued) 

 
The Statement of Changes in Fiduciary Net Position for the 1949 Plan for the year ended 
December 31, 2021 is presented below. 
 

ADDITIONS

Contributions:
Employer $ 4,114,233
Employee 28,101

Total contributions 4,142,334           

Investment earnings:
Net increase in fair value of investments 12,688,264

Net investment earnings 12,688,264          

Total additions 16,830,598          

DEDUCTIONS

Benefits 8,523,032
Administrative expenses 735,820

Total deductions 9,258,852           

Change in net position 7,571,746           

NET POSITION, BEGINNING OF YEAR 75,646,245

NET POSITION, END OF YEAR $ 83,217,991          

General

Retirement
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NOTE 9. PENSION PLANS (CONTINUED) 
 

Primary Government (Continued) 
 
General Retirement Plan (Continued) 
 
Plan Description (Continued) 

 

Plan membership. At December 31, 2021, pension plan membership consisted of the following: 
 

Active participants 7                   
Retirees and beneficiaries 190               
Vested terminated 5                   

202               

 
Benefits provided.  Pension benefits vest after an employee is 45 years of age and has 15 years of 
full-time employment.  An employee may retire at age 60 with 25 years of service and receive 
annual pension benefits equal to 2% of the employee’s average salary earned during the last three 
years of employment, multiplied by the number of full-time years of employment.  The 1949 Plan 
provides death and disability benefits.  These benefit provisions and all other requirements including 
amendments are established by Government ordinance.  All full-time employees hired before July 1, 
1980, must contribute 8% of gross earnings and employees hired after July 1, 1980, must contribute 
5% of gross earnings to the 1949 Plan, with the Government contributing remaining amounts 
sufficient to provide future pensions.   
 
Contributions. Employer contributions for 2021 are determined as part of the January 1, 2021 
actuarial valuation using the frozen entry age cost method.  The contribution amount is determined 
using actuarial methods and assumptions approved by the trustees and must satisfy the minimum 
contribution requirement contained in the State of Georgia statutes.  Administrative costs of the 
1949 Plan are financed through investment income.  The unfunded accrued liability is composed of 
pieces that are amortized over various periods to comply with Georgia law as a level percentage of 
payroll.  When the actuarial value of assets exceeds 150% of the present value of accrued benefits, 
the O.C.G.A. states that there is no minimum required contribution.  The significant actuarial 
assumptions used to compute pension contribution requirements are the same as those used to 
determine the standard measure of the pension obligation.  For the year ended December 31, 2021, 
the active member contribution rate was 7.1% of annual pay, and the Government's contribution 
rate was 536.43% of annual payroll. 
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NOTE 9. PENSION PLANS (CONTINUED) 
 

Primary Government (Continued) 
 
General Retirement Plan (Continued) 
 
Net Pension Asset of the Government 

 
The Government’s net pension asset was measured as of December 31, 2021, and the total 
pension asset used to calculate the net pension asset was determined by an actuarial valuation as 
of that date. 
 
Actuarial assumptions. The total pension asset in the December 31, 2021 actuarial valuation was 
determined using the following actuarial assumptions, applied to all periods included in the 
measurement: 
 

 Inflation 2.0%  
 Salary increases N/A 
  Investment rate of return 7.00%, net of pension plan investment expense 
 
Mortality rates were based on the Pub-2010 50% General Employee and 50% Public Safety 
Employee Amount-Weighted with Improvement Scale AA projected to 2022. 
 
All actuarial assumptions were reviewed prior to the preparation of the December 31, 2021 
valuation.  As a very significant portion of the actuarial asset is attributable to inactive lives, the two 
assumptions (investment return and mortality table) that have the most significant impact on the 
liabilities were revised to reflect the actuary’s anticipated future experience of the 1949 Plan. 
 
The long-term expected rate of return on pension plan investments was determined using a 
building-block method in which best-estimate ranges of expected future real rates of return 
(expected returns, net of pension plan investment expense and inflation) are developed for each 
major asset class. These ranges are combined to produce the long-term expected rate of return by 
weighting the expected future real rates of return by the target asset allocation percentage and by 
adding expected inflation. Best estimates of arithmetic real rates of return for each major asset class 
included in the pension plan's target asset allocation as of December 31, 2021 are:  Equity 
Securities – 6% and Fixed Income Securities – 2.5%. 
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NOTE 9. PENSION PLANS (CONTINUED) 
 

Primary Government (Continued) 
 
General Retirement Plan (Continued) 
 
Net Pension Asset of the Government (Continued) 

 
Discount rate. The discount rate used to measure the total pension asset was 7.00%. The projection 
of cash flows used to determine the discount rate assumed that plan member contributions will be 
made at the current contribution rate and that Government contributions will be made at rates equal 
to the difference between actuarially determined contribution rates and the member rate. Based on 
those assumptions, the pension plan's fiduciary net position was projected to be available to make 
all future benefit payments of current plan members.  Therefore, the long-term expected rate of 
return on pension plan investments was applied to all projected benefit payments to determine the 
total pension asset. 
 

Changes in the Net Pension Asset of the Government.  The changes in the components of the net 
pension asset of the Government for the year ended December 31, 2021 were as follows: 
 

Balances at December 31, 2020 $    85,560,981 $    77,080,736 $               8,480,245 
Changes for the year:

Service cost            7,394                         ‐                      7,394 
Interest      5,748,425                         ‐                5,748,425 
Difference between expected and
  actual experience     (2,353,181)                         ‐               (2,353,181)
Contributions - employer                         ‐       2,256,935              (2,256,935)
Contributions - employee                         ‐           29,936                  (29,936)
Net investment income                         ‐     12,160,354            (12,160,354)
Benefit payments, including refunds
   of employee contributions     (6,881,237)     (6,881,237)                            - 
Administrative expense/DB Transfers                   -      1,160,275              (1,160,275)
Assumption change         149,009                   -                 149,009 
Net changes     (3,329,590)      8,726,263            (12,055,853)
Balances at December 31, 2021 $    82,231,391 $    85,806,999 $              (3,575,608)

The Plan's fiduciary net position as a percentage of the total pension liability 104.3%

Total Pension Plan Fiduciary Net Pension
Liability (Asset) Liability (Asset) Liability (Asset)

(a) (b) (a) - (b)
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NOTE 9. PENSION PLANS (CONTINUED) 
 

Primary Government (Continued) 
 
General Retirement Plan (Continued) 
 
Net Pension Asset of the Government (Continued) 

 

Changes in the Net Pension Asset of the Government (Continued). The required schedule of 
changes in the Government’s net pension asset and related ratios immediately following the notes 
to the financial statements presents multi-year trend information about whether the value of plan 
assets is increasing or decreasing over time relative to the total pension asset. 
 
Sensitivity of the Net Pension Asset to changes in the discount rate.  The following table presents 
the net pension asset of the Government, calculated using the discount rate of 7.00%, as well as 
what the Government’s net pension asset would be if it were calculated using a discount rate that is 
1-percentage-point lower (6.00%) or 1-percentage-point higher (8.00%) than the current rate: 
 

$ 3,978,753      $ (3,575,608)     $ (10,006,380)   

Current

1% Decrease Discount Rate 1% Increase

(6.00%) (7.00%) (8.00%)

 
Actuarial valuations involve estimates of the value of reported amounts and assumptions about the 
probability of events far into the future, and actuarially determined amounts are subject to continual 
revision as results are compared to past expectations and new estimates are made about the 
future.  Actuarial calculations reflect a long-term perspective.  Calculations are based on the 
substantive plan in effect as of December 31, 2021, and the current sharing pattern of costs 
between employer and employee. 
 
For the year ended December 31, 2021, the Government recognized pension expense of 
$4,849,195.  At December 31, 2021, the Government reported the net difference between projected 
and actual earnings on pension plan investments in the amount of $9,908,195 as a deferred inflow 
of resources, which will be recognized in pension expense as follows: 

 
Year ending December 31, 

2022 $ (1,880,995)    
2023 (4,138,400)    
2024 (2,255,845)    
2025 (1,632,955)    

Total $ (9,908,195)    
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NOTE 9. PENSION PLANS (CONTINUED) 
 

Primary Government (Continued) 
 

 Georgia Municipal Employees’ Benefit System (“GMEBS”) Plan 
 
Plan Description 

 
Employees from the City of Augusta hired after March 1, 1987, and before consolidation on 
December 31, 1996, and who were not participants in any other employer-sponsored retirement 
plan, and Augusta Canal Authority employees are covered under the Georgia Municipal Employees’ 
Benefit System (the “GMEBS” Plan), an agent multiple-employer defined benefit pension plan. The 
GMEBS Plan provides pension benefits, deferred allowances, and death and disability benefits.  In 
2008, this plan was reopened to participants of the 1998 Defined Contribution Plan who opted to 
convert to the GMEBS Plan.  Participation in this plan is mandatory for all new employees. These 
benefit provisions and all other requirements including amendments are established by Government 
ordinance.  A participant may retire after reaching the age of 65 or at age 62 with 25 years of 
service, whichever is earlier. Participating public safety personnel may retire at age 65 or age 55 
with 25 years of total credited service, whichever is earlier.  Early retirement may be taken at age 55 
with ten years of credited service.  Benefits vest after five years of service.  Employees who, prior to 
July 1, 2018 or after age 55 with ten or more years of service, are entitled to pension payments for 
the remainder of their lives equal to 1¼% of their highest five-year average salary times the number 
of years of which they were employed as a participant in the GMEBS Plan. The GMEBS Plan was 
amended effective July 1, 2018 changing the multiplier from 1.65% to 2%. The benefit formula is 2% 
for each year of service times the final highest five-year average salary. The final highest five-year 
average salary is the average salary of the employee during the final five years of full-time 
employment.  Pension provisions include deferred allowances, whereby an employee may 
terminate his or her employment with the Government after accumulating five years of service but 
before reaching the age of 65. If the employee does not withdraw his or her accumulated 
contributions, the employee is entitled to all pension benefits upon reaching the age of 65.  
Employees must contribute 5.75% or 6.25% of their gross earnings to the GMEBS Plan.  In 
addition, the Government must provide annual contributions sufficient to satisfy the actuarially 
determined contribution requirements as amended by GMEBS.  The GMEBS Retirement Fund 
issues a publicly available financial report that includes financial statements and required 
supplementary information.  That report may be obtained by writing to Georgia Municipal 
Employees’ Benefit System, 201 Pryor Street, SW, Atlanta, Georgia 30303.  
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NOTE 9. PENSION PLANS (CONTINUED) 
 

Primary Government (Continued) 
 

   Georgia Municipal Employees’ Benefit System (“GMEBS”) Plan (Continued) 
 
Plan Description (Continued) 
 
Plan membership.  At July 1, 2021, the date of the most recent actuarial valuation, pension plan 
membership consisted of the following: 
 

Active participants 2,323            
Retirees and beneficiaries 801               
Vested terminated 159               

3,283            

 
Contributions. The GMEBS Plan is subject to minimum funding standards of the Georgia Public 
Retirement Systems Standards law.  The Board of Trustees of GMEBS has adopted a 
recommended actuarial funding policy for the GMEBS Plan which meets state minimum 
requirements and will accumulate sufficient funds to provide the benefits under the GMEBS Plan.  
The funding policy for the GMEBS Plan, as adopted by the Commission, is to contribute an amount 
equal to or greater than the actuarially recommended contribution rate.  This rate is based on the 
estimated amount necessary to finance the costs of benefits earned by plan members during the 
year, with an additional amount to finance any unfunded accrued liability.  The Government is 
required to contribute the difference between the actuarially determined rate and the contribution 
rate of plan members, as determined by the Commission. For the year ended December 31, 2021, 
the active member contribution rate was 7.1% of annual pay and the Government's contribution rate 
was 6.8% of annual payroll.  Government contributions to the GMEBS Plan were $7,180,924 for the 
year ended December 31, 2021. 

 
Net Pension Liability of the Government 

 
The Government’s net pension liability was measured as of March 31, 2021.  The total pension 
liability used to calculate the net pension liability was determined by an actuarial valuation as July 1, 
2021, with updated procedures performed by the actuary to roll forward to the total pension liability 
measured as of March 31, 2021. 
 
Actuarial assumptions. The total pension liability in the January 1, 2021 actuarial valuation was 
determined using the following actuarial assumptions, applied to all periods included in the 
measurement:  
 
Inflation 2.25% 
Salary increases 2.25%, plus service based merit increases 
Investment rate of return 7.375%, net of pension plan investment expense, including inflation 
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NOTE 9. PENSION PLANS (CONTINUED) 
 

Primary Government (Continued) 
 

   Georgia Municipal Employees’ Benefit System (“GMEBS”) Plan (Continued) 
 
Net Pension Liability of the Government (Continued) 

 
Mortality rates for were based on the gender-distinct Pri-2012 head-count weighted Healthy Retiree 
Mortality Table with rates multiplied by 1.25. 
 
The actuarial assumptions used in the July 1, 2021 valuation were based on the results of an 
actuarial experience study for the period January 1, 2015 – June 30, 2019. 

 
Cost of living adjustments were assumed to be 0.00-2.25% although the GMEBS Plan allowance for 
annual cost of living adjustment is variable, as established by the Commission, in an amount not to 
exceed 2.75%. 
 
The long-term expected rate of return on pension plan investments was determined using a 
building-block method in which best-estimate ranges of expected future real rates of return 
(expected returns, net of pension plan investment expense and inflation) are developed for each 
major asset class. These ranges are combined to produce the long-term expected rate of return by 
weighting the expected future real rates of return by the target asset allocation percentage and by 
adding expected inflation. Best estimates of arithmetic real rates of return for each major asset class 
included in the pension plan's target asset allocation as of March 31, 2021 are summarized in the 
following table:  
 

Domestic equity 45% 6.40%
International equity 20% 7.05%
Real estate 10% 4.76%
Global fixed income 5% 3.06%
Domestic fixed income 20% 1.96%
Cash - %

Total 100%

*  Rates shown are net of the 2.25% assumed rate of inflation.

Long-term

expected real

Asset Class Target Allocation rate of return*
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NOTE 9. PENSION PLANS (CONTINUED) 
 

Primary Government (Continued) 
 

   Georgia Municipal Employees’ Benefit System (“GMEBS”) Plan (Continued) 
 
Net Pension Liability of the Government (Continued) 

 
Discount rate. The discount rate used to measure the total pension liability was 7.375%. The 
projection of cash flows used to determine the discount rate assumed that plan member 
contributions will be made at the current contribution rate and that Government contributions will be 
made at rates equal to the difference between actuarially determined contribution rates and the 
member rate. Based on those assumptions, the pension plan's fiduciary net position was projected 
to be available to make all projected future benefit payments of current plan members.  Therefore, 
the long-term expected rate of return on pension plan investments was applied to all of the 
projected benefit payments to determine the total pension liability. 
 

Changes in the Net Pension Liability of the Government.  The changes in the components of the net 
pension liability of the Government for the year ended December 31, 2021 were as follows: 
 

Balances at December 31, 2020 $    253,296,184 $    157,215,558 $      96,080,626 
Changes for the year:

Service cost        8,151,764                     -        8,151,764 
Interest      18,897,509                     -      18,897,509 
Difference between expected and
  actual experience        6,899,459                     -        6,899,459 
Contributions - employer                     -        7,180,924       (7,180,924)
Contributions - employee                     -        7,227,616       (7,227,616)
Net investment income                     -      71,443,503     (71,443,503)
Benefit payments, including refunds
   of employee contributions     (10,421,087)     (10,421,087)                     - 
Administrative expense                     -         (435,545)          435,545 
Net changes      23,527,645      74,995,411     (51,467,766)
Balances at December 31, 2021 $    276,823,829 $    232,210,969 $      44,612,860 

The Plan's fiduciary net position as a percentage of the total pension liability 83.9%

(a) (b) (a) - (b)

Total Pension Plan Fiduciary Net Pension
Liability Net Position Liability
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NOTE 9. PENSION PLANS (CONTINUED) 
 

Primary Government (Continued) 
 

   Georgia Municipal Employees’ Benefit System (“GMEBS”) Plan (Continued) 
 
Net Pension Liability of the Government (Continued) 

 
The required schedule of changes in the Government’s net pension liability and related ratios 
immediately following the notes to the financial statements presents multi-year trend information 
about whether the value of plan assets is increasing or decreasing over time relative to the total 
pension liability. 
 
Sensitivity of the net pension liability to changes in the discount rate. The following presents the net 
pension liability of the Government, calculated using the discount rate of 7.375%, as well as what 
the Government’s net pension liability would be if it were calculated using a discount rate that is 1-
percentage-point lower (6.375%) or 1-percentage-point higher (8.375%) than the current rate: 

 

$ 82,094,202    $ 44,612,860    $ 13,867,349    

(6.375%) (7.375%) (8.375%)

Current

1% Decrease Discount Rate 1% Increase

 
Actuarial valuations involve estimates of the value of reported amounts and assumptions about the 
probability of events far into the future, and actuarially determined amounts are subject to continual 
revision as results are compared to past expectations and new estimates are made about the 
future.  Actuarial calculations reflect a long-term perspective.  Calculations are based on the 
substantive plan in effect as of March 31, 2021, and the current sharing pattern of costs between 
employer and employee. 
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NOTE 9. PENSION PLANS (CONTINUED) 
  

Primary Government (Continued) 
 

   Georgia Municipal Employees’ Benefit System (“GMEBS”) Plan (Continued) 

 

Pension Expense and Deferred Outflows of Resources 

 

For the year ended December 31, 2021, the Government recognized pension expense of 
$5,756,421.  At December 31, 2021, the Government reported deferred outflows of resources 
related to pensions from the following sources: 

 

Difference between expected and actual experience $ 12,899,467     $ -                    
Changes in assumptions 11,656,948     -                    
Net difference between projected and actual earnings
  on pension plan investments -                    (31,915,360)    
Government contributions subsequent to the
  measurement date 6,628,371       -                    

Total $ 31,184,786     $ (31,915,360)    

Resources Resources

Deferred Deferred
Outflows of Inflows of

 
Government contributions subsequent to the measurement date of $6,628,371 are reported as 
deferred outflows of resources and will be recognized as a reduction of the net pension liability in 
the year ending December 31, 2022.  Other amounts reported as deferred outflows of resources 
related to pensions will be recognized in pension expense as follows: 

 
Year ending December 31, 

2022 $ (1,540,318)      
2023 (295,088)        
2024 (2,186,109)      
2025 (7,640,503)      
2026 4,303,073        

 
 

1002

Item 44.



 
 

NOTES TO FINANCIAL STATEMENTS 
 
 

 

104 

NOTE 9. PENSION PLANS (CONTINUED) 
  

Primary Government (Continued) 
 
City Employees’ Pension Plan  

 

The City Employees’ Pension Plan covered former City of Augusta employees.  Policemen and 
firemen hired before 1945 are covered under the 1949 Plan. Other former City of Augusta 
employees hired between 1945 and 1949 are covered by the City Employees’ Pension Plan.  
Pension benefits are being paid under these plans to retired employees and beneficiaries.  This 
retirement plan is closed (new employees may not participate in the plans).  During the year ended 
December 31, 2021, the City Employees’ Pension Plan has one participant with Government 
contributions of $45,102.  The City Employees’ Pension Plan does not issue stand-alone financial 
statement reports.   
 

Retirement Savings Plan 
 

All full-time employees with more than one month of service and Canal Authority employees were 
eligible to participate in the Retirement Savings Plan (the “1998 Plan”). The 1998 Plan is a defined 
contribution plan under Section 401(a) of the Internal Revenue Code, and is administered by 
Nationwide Life Insurance, PPA support.  The 1998 Plan was organized and may be amended by a 
majority vote of the full-body of the governing board, the Augusta-Richmond County Commission.  
Employees contribute 4% of their salary, and the Government contributes 2% of the employee’s 
salary. Contribution requirements may be amended by a majority vote of the full-body of the 
governing board, the Augusta-Richmond County Commission.  At December 31, 2021, there were 
approximately 173 plan participants.  Participants are considered fully vested in the Government’s 
contributions after completing five years of service.  For the year ended December 31, 2021, the 
employees’ contributions were $271,306 and the Government’s contributions were $100,089.  This 
is a closed retirement plan (new employees may not participate in the 1998 Plan). 
 
Aggregate Amounts 

 
The aggregate net pension liability, deferred outflows of resources, deferred inflows of resources, 
and expenses related to each pension plan established by the Government as of December 31, 
2021, is as follows: 
 

1945 Plan $ 476,150            $ -                      $ (552,025)           $ 88,171       
General Retirement Plan ("1949 Plan") (3,575,608)        -                      (9,908,195)        (4,849,195)  
General Municipal Employees' Benefit System Plan 44,612,860       31,184,786       (31,915,360)      6,279,091   

$ 41,513,402       $ 31,184,786       $ (42,375,580)      $ 1,518,067   

Plan

ExpensesLiability (Asset) Resources Resources

Net Deferred Deferred

Pension Outflows of Inflows of
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NOTE 10. OTHER POST-EMPLOYMENT BENEFITS 
 
Plan Administration and Benefits 

 
The Government, as authorized by the Commission, administers a single-employer defined benefit 
Post-Retirement Benefit Plan (the “OPEB Plan”).  The OPEB Plan is under the direction of the 
Augusta-Richmond County Board of Commissioners.  The Government provides post-retirement 
healthcare benefits, as per the requirements of a resolution, for certain retirees.  The provisions and 
obligations to contribute are established and may be amended by the Augusta-Richmond County 
Board of Commissioners. The Government’s Board of Commissioners established and may amend 
the benefit provisions.  No assets are accumulated in a trust that meets the criteria in paragraph 4 of 
GASB Statement No. 75 and a separate report was not issued for the OPEB Plan.  
 

Membership 

 
The following schedule (derived from the most recent actuarial valuation report) reflects 
membership for the post-retirement benefit plan as of the latest actuarial valuation at December 31, 
2021: 
 

Active members 1,728      
Retired members 545        

2,273      

 
Contributions 

 
The Board of Commissioners has elected to fund the OPEB Plan on a “pay as you go” basis.  Per a 
Government resolution, the Government is required to contribute the current year benefit costs of 
the OPEB Plan which are not paid by the retiree.  For the year ended December 31, 2021, the 
County contributed $4,898,054 for the pay as you go benefits for the OPEB Plan. 
 
Total OPEB Liability of the County 

 
The Government’s total OPEB liability was measured as of December 31, 2021, and was 
determined by an actuarial valuation as of December 31, 2021, with the actuary using standard 
techniques to roll forward the liability to the measurement date. 
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NOTE 10. OTHER POST-EMPLOYMENT BENEFITS (CONTINUED)  
 

Total OPEB Liability of the County (Continued) 

 
Actuarial assumptions.  The total OPEB liability in the December 31, 2021 actuarial valuation was 
determined using the following actuarial assumptions, applied to all periods included in the 
measurement: 

 
Discount Rate:  2.06% 
Healthcare Cost Trend Rate:  5.50% graded by 0.50% per year to an ultimate rate of 3.50% 
Inflation Rate:  2.06% 
Participation Rate:                       75.00% pre-65, 50% post-65 
 
Mortality rates were based on the Pub-2010 Amount Weighted Mortality Table with a blend of 50% 
of the General Employees Table and 50% of the Public Safety Employees, with adjustments for 
mortality improvements based on MP-2021 fully generational improvement scale.  
 
The actuarial assumptions used in the December 31, 2021 valuation were based on the results of 
an actuarial experience study for the period 2010 – 2014.   

 
Discount rate 

 
The discount rate used to measure the total OPEB liability was 2.06%.  This rate was determined 
using an index rate of 20-year, tax-exempt general obligation (“GO”) municipal bonds with an 
average rating of AA or higher – which was 2.06% as determined by the Bond Buyer 20-Bond GO 
Index Rate as of December 31, 2021. 
 
Changes in the Total OPEB Liability of the Government 

 
The changes in the total OPEB liability of the Government for the year ended December 31, 2021 
were as follows: 
 

Total OPEB 
Liability

Beginning balance 215,397,751$     
Changes for the year:
Service cost 9,356,665          
Interest 4,713,144          
Assumption changes 3,225,486          
Benefit payments (4,898,054)         
Net change 12,397,241        
Ending balance 227,794,992$     
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NOTE 10. OTHER POST-EMPLOYMENT BENEFITS (CONTINUED)  
 
Changes in the Total OPEB Liability of the Government (Continued) 

 
The required schedule of changes in the Government’s total OPEB liability and related ratios 
immediately following the notes to the financial statements presents multi-year trend information 
about the total OPEB liability. 
 
Sensitivity of the Total OPEB Liability to Changes in the Discount rate 

 
The following presents the total OPEB liability of the Government, as well as what the Government’s 
total OPEB liability would be if it were calculated using a discount rate that is 1-percentage-point 
lower (1.06%) or 1-percentage-point higher (3.06%) than the current discount rate: 
 

Current
1% Decrease Discount Rate 1% Increase 

1.06% 2.06% 3.06%
Total OPEB liability 278,347,227$    227,794,992$     188,989,046$     

 
Sensitivity of the Total OPEB Liability to Changes in the Healthcare Cost Trend rates 

 
The following presents the total OPEB liability of the Government, as well as what the Government’s 
total OPEB liability would be if it were calculated using healthcare cost trend rates that are 1-
percentage-point lower or 1-percentage-point higher than the current healthcare cost trend rates: 
 

Healthcare Cost

1% Decrease Trend Rate 1% Increase 
5.5% to 3.5% 6.5% to 4.5% 7.5% to 5.5%

Total OPEB liability 182,969,420$    227,794,992$     287,975,689$     

 
Actuarial valuations involve estimates of the value of reported amounts and assumptions about the 
probability of events far into the future, and actuarially determined amounts are subject to continual 
revisions as results are compared to past expectations and new estimates are made about the 
future.  Actuarial calculations reflect a long-term perspective.  Calculations are based on the 
substantive plan in effect as of December 31, 2021, and the current sharing pattern of costs 
between employer and inactive employees. 
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NOTE 10. OTHER POST-EMPLOYMENT BENEFITS (CONTINUED)  
 
OPEB Expense and Deferred Outflows of Resources Related to OPEB  

 
For the year ended December 31, 2021, the Government recognized OPEB expense of 
$24,813,743.  At December 31, 2021, the Government reported deferred outflows of resources 
related to pensions from the following sources: 
 

Differences between expected and actual experience $ 12,702,650     
Other changes in assumptions 59,406,158     

Total $ 72,108,808     

Deferred 

Resources
Outflows of 

 
The above amounts are reported as deferred outflows of resources related to pensions will be 
recognized in pension expense as follows: 

 

2022 $ 10,743,934     
2023 10,743,934     
2024 10,743,934     
2025 10,743,934     
2026 10,743,934     

Thereafter 18,389,138     

Total $ 72,108,808     

Year ending December 31,

 
NOTE 11. RISK MANAGEMENT 
 

The Government is exposed to various risks of loss related to torts; theft of, damage to and 
destruction of assets; errors and omissions; and natural disasters.  The Government purchases 
commercial insurance to cover employee life, health, property and liability, and disability insurance 
programs. 
 
There were no significant reductions of insurance coverage compared to the prior year.  Settled 
claims in the past three years have not exceeded the coverages. 
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NOTE 11. RISK MANAGEMENT (CONTINUED) 
 

The Government records an estimated liability for indemnity workers’ compensation claims against 
the Government.  Claim liabilities are based on estimates of the ultimate cost of reported claims 
(including future claim adjustment expenses).  Claims liabilities include specific, incremental claim 
adjustment expenses and allocated loss adjustment expenses.  Because all workers' compensation 
claims are expected to be settled within one year, the related unpaid claims liability is not 
discounted and the entire liability is classified as current.  Activity is accounted for in the General 
Fund. 
 
Changes in the balances of claims liabilities during the last two years ended December 31 are as 
follows: 

 

Unpaid claims, beginning of fiscal year $ 1,299,606                $ 213,520                  
Incurred claims and changes in estimates 4,775,845                4,276,810                
Claim payments (5,280,592)               (3,190,724)               

Unpaid claims, end of fiscal year $ 794,859                  $ 1,299,606                

December 31, 2021 December 31, 2020

 
 

The $794,859 noted above along with an additional $1,161,854 in litigation claims payable as 
discussed in Note 12 are reported in the Government's Statement of Net Position.  Total accrued 
claims and judgments liability amounts to $1,956,713 as of December 31, 2021. 
 

NOTE 12. COMMITMENTS AND CONTINGENCIES  
 

Litigation 
 
The Government is involved in several pending lawsuits.  The nature of the lawsuits varies 
considerably.  Management and the Government’s legal counsel have determined an aggregate 
liability, which is reasonably possible to arise from the proceedings of up to $1,161,854.  The entire 
amount is believed by management and legal counsel to be probable and is recorded as claims and 
judgments payable on the government-wide statement of net position as of December 31, 2021.  
The Government will continue to assert its position in a defense against these claims.  

  
Contractual Commitments 
 
At December 31, 2021, in addition to the liabilities enumerated on the balance sheet, the 
Government also had contractual commitments on uncompleted construction contracts in the 
amount of approximately $15,744,285 for the completion of various projects.  
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NOTE 12. COMMITMENTS AND CONTINGENCIES (CONTINUED) 
 

Grant Contingencies 
 
The Government has received federal and state grants for specific purposes that are subject to 
review and audit by the grantor agencies.  Such audits could lead to the disallowance of certain 
expenditures previously reimbursed by those agencies.  Based upon prior experience, Government 
management believes such disallowances, if any, will not be significant. 
 
Encumbrances 
 
As discussed in Note 1, encumbrance accounting is utilized to the extent necessary to assure 
effective budgetary control and accountability and to facilitate effective cash planning and control. At 
year-end, the amount of encumbrances expected to be honored upon performance by the vendor in 
the next year were as follows: 
 

General $ 1,787,581        
Special Sales Tax Phase 7 7,706,672        
Fire Protection 123,319           
Nonmajor Governmental Funds 28,589,704       
Water and Sewer System 15,165,924       
Augusta Regional Airport 1,619,385        
Garbage Collection 495,175           
Stormwater Utility 2,280,996        
Nonmajor Enterprise Funds 7,331,478        
Internal Service Funds 111,136           

$ 65,211,370       

 
NOTE 13. RELATED ORGANIZATIONS 

 
The Government's governing council is responsible for all of the board appointments of the Housing 
Authority of the City of Augusta, Georgia.  However, the Government’s powers with respect to the 
Housing Authority of the City of Augusta, Georgia do not extend beyond these appointments and, 
accordingly, the Government has no financial accountability for the Housing Authority of the City of 
Augusta, Georgia.  
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NOTE 14.   JOINT VENTURE 
 

Under Georgia law, the Government, in conjunction with the 13 counties and 40 cities in east 
Georgia known as the Central Savannah River Area (the “CSRA”), is a member of the CSRA 
Regional Commission (the “CSRA RC”) and is required to pay annual dues thereto.  During its year 
ended December 31, 2021, the Government paid $225,190 in such dues.  Membership in a regional 
commission is required by the O.C.G.A. §50-8-34 which provides for the organizational structure of 
the CRC in Georgia.  The CSRA RC Board membership includes one city official, one county 
official, and one private sector individual from each county.  O.C.G.A. §50-8-39.1 provides that the 
member governments are liable for any debts or obligations of an RC.  Separate financial 
statements may be obtained from the CSRA Regional Commission, 3023 River Watch Parkway, 
Augusta, Georgia 30907. 

 
NOTE 15.   HOTEL/MOTEL LODGING TAX 
 

The Government has imposed a 6% Hotel/Motel tax on lodging facilities.  Revenues collected 
during the year ended December 31, 2021, were $5,652,415; $4,292,415 was paid to the Augusta-
Richmond County Coliseum and the Augusta Convention and Visitors Bureau to promote tourism 
within Richmond County, and $1,360,000 was used for debt service on the Augusta-Richmond 
County Coliseum Authority Revenue Bond Series 2010.   
 

NOTE 16.  LEASES 
 

The Government is lessor of terminal space, land and buildings at Augusta Regional Airport at Bush 
Field and Daniel Field under various operating leases.  Revenues and related expenses for Augusta 
Regional Airport at Bush Field are recorded in the Augusta Regional Airport at Bush Field Fund 
while the revenue and related expenses for Daniel Field are recorded in the Daniel Field Airport 
Fund.  Some of the leases provide for additional payments based on usage activity in addition to 
non-cancelable amounts of fixed rates.  

 
During 2021, rental income totaled $1,353,921 and $101,479 in the Augusta Regional Airport at 
Bush Field and Daniel Field Airport Funds, respectively. 
 

NOTE 17.  DEFICIT FUND BALANCES/NET POSITION 
 

The Housing and Neighborhood Development Fund reported a deficit fund balance of $1,449,881; 
the Law Library Fund reported a deficit fund balance of $6,314; the Driving Under the Influence 
(“DUI”) Court Fund reported a deficit fund balance of $13,146; and the GMA Leases Fund reported 
deficit net position of $100,601 at December 31, 2021.  The Housing and Neighborhood 
Development Fund, Law Library Fund, and DUI Court Fund deficits are intended to be eliminated 
through increased transfers from other funds.  The GMA Leases Fund deficit is intended to be 
eliminated through an increase in user charges.  
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NOTE 18. DEPARTMENT OF THE ARMY REVENUE  
 

In September 2007, the Government entered into a contract with the Department of Defense (the 
“DOD”) for the privatization of the water and wastewater system for the Army base located at Fort 
Gordon, Georgia.  The contract term is for 50 years with a renewal option.  The contract provides for 
selling the existing infrastructure assets to the Government, paying for renewal and replacement of 
infrastructure, reimbursing the cost of any new assets added to the water and wastewater system, 
and paying the Government to operate and maintain the water and wastewater system.  Payments 
from the DOD to the Government are provided for in different ways for each type of payment. 
 
Payment for renewal and replacement of infrastructure – Payments for renewal and replacement of 
the water and wastewater system were calculated based on an estimated schedule of asset 
replacement with inflation over the 50-year term of the contract.  This estimated cost was then 
amortized on a present value basis to a monthly amount.  This amount, along with the estimated 
monthly payment for operations and maintenance agreed upon at the contract signing date, are 
billed monthly to the DOD and are expected to remain constant for the first two years of the 
contract.  After the first two years of the contract and every three years thereafter, the monthly 
amount of either of these payments may be renegotiated within contractually specified limits.  For 
the years ended December 31, 2021 and 2020, the Government recognized 8,908,961 and 
$7,359,770, respectively, of revenue for these payments as Department of the Army revenue. 
 
Reimburse the cost of any new assets added to the system – Any new assets required for the 
infrastructure of Fort Gordon are approved by the DOD, contracted by Utilities and reimbursed in full 
at the completion of the project by DOD.  No such payments were made for the years ended 
December 31, 2021 and 2020. 
 

NOTE 19. TAX ABATEMENT PROGRAMS 
 

As of December 31, 2021, the Government provides tax abatement through two programs: Tax 
Allocation Districts (“TADs”) and Enterprise Zones. 
 
 1)  TADs were authorized in 1985 under the Redevelopment Powers Law (Art. IX, Sec. II Para. VII 
of the Georgia Constitution as amended) to finance infrastructure and other redevelopment costs 
within a tax allocation district.  Incremental tax revenue (Ad Valorem and Sales Tax) collected in the 
district may be used to reimburse a developer in accordance with an approved redevelopment 
agreement.  To be eligible for reimbursement a developer must increase the value of the property 
above the base year value and/or create the number of jobs as specified in the redevelopment 
agreement(s).  The government collects the taxes and then reimburses to a developer as described 
in the redevelopment agreement(s), usually quarterly or annually. If there is no incremental growth 
in taxes, no reimbursement is given.  Tax abatements do not begin until all development 
agreements have been satisfied and, as such, current agreements do not have provisions to 
recapture previously abated taxes. 
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 NOTE 19. TAX ABATEMENT PROGRAMS (CONTINUED) 
 

2)  Enterprise Zones are designated geographical areas where Ad Valorem taxes are abated for up 
to ten years and other incentives to businesses that create five or more new jobs and residential 
investment with a minimum 5:1 improvement value.  In 1997 The Georgia General Assembly 
enacted the Enterprise Zone Employment Act (O.C.G.A §36.88.1) recognizing the need for 
revitalization in many areas of Georgia.  The State Enterprise Zone program intends to improve 
geographic areas within cities and counties that are suffering from disinvestment, 
underdevelopment and economic decline, encouraging private businesses to reinvest and 
rehabilitate such areas.  Augusta has three designated enterprise zones.  Tax abatements are 
calculated using a ten-year sliding scale for increased exemption amounts, there are no provisions 
for recapturing taxes that have been abated.   

  

Other Government Authorities: Augusta Economic Development Authority (“AEDA”) Tax 
Abatements 
 
Under the agreement entered into by AEDA, County Ad Valorem revenues were reduced by 
$8,685,999.  

 

TAD 2
Ad Valorem Taxes $ 1,050,753       
Sales Tax 883,601         
Total TAD 2 1,934,354       

TAD 3
Ad Valorem Taxes 479,735         

TAD 4
Ad Valorem Taxes 35,265           

Enterprise Zones
Harrisburg 22,911           
Laney Walker 33,516           
Rocky Creek 13,375           
Total Enterprise Zones 69,802           

Economic Development Authority 
Ad Valorem Taxes 8,685,999       

$ 11,205,155     

Tax Abatement Program Amount Abated
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NOTE 20. NET INVESTMENT IN CAPITAL ASSETS 
 

As required by the Government Finance Officers Association (“GFOA”), the following schedule 
provided the details of the net investment in capital assets classification of net position:  

 

Capital assets, non-depreciable
   assets $ 254,773,308       $ 73,040,275        
Capital assets, depreciable
   assets 838,769,737       1,303,323,815    
Accumulated depreciation (317,804,203)      (604,610,406)      
Notes payable -                        (10,050,559)       
Bonds payable (69,158,486)        (434,000,000)      
Capital lease payable -                        (1,069,225)         
Certificates of Participation (16,888,000)        -                       
Unspent bond proceeds -                        890,215             
Unamortized premiums on
   bonds payable (3,525,170)         (24,751,358)       
Unamortized discounts on
   bonds payable -                        494,108             
Unamortized deferred loss
   on refundings -                        (5,084,819)         
Unamortized deferred gain
   on refundings 587,357             1,558,461          
Net investment in capital assets $ 686,754,543 $ 299,740,507

Primary Government

Governmental Business-Type
Activities Activities
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NOTE 20. NET INVESTMENT IN CAPITAL ASSETS (CONTINUED) 
 

Capital assets, non-depreciable
   assets $ 36,024,487         $ 12,433,763        $ 294,342                 $ -                                   $ 24,287,683               
Capital assets, depreciable
   assets 1,013,028,237    167,590,674       50,940,407             14,094,510                    57,669,987               
Accumulated depreciation (478,751,107)      (63,890,752)       (46,989,116)            (2,504,103)                     (12,475,328)              
Notes payable (10,050,559)        -                       -                            -                                   -                              
Bonds payable (420,385,000)      (8,595,000)         -                            -                                   (5,020,000)                
Capital lease payable (1,069,225)         -                       -                            -                                   -                              
Unspent bond proceeds 890,215             -                       -                            -                                   -                              
Unamortized premiums on
   bonds payable (24,237,516)        (465,363)            -                            -                                   (48,479)                    
Unamortized discounts on
   bonds payable 494,108             -                       -                            -                                   -                              
Unamortized deferred loss
   on refundings (5,084,819)         -                       -                            -                                   -                              
Unamortized deferred gain
   on refundings 1,558,461          -                       -                            -                                   -                              
Net investment in capital assets $ 112,417,282 $ 107,073,322 $ 4,245,633 $ 11,590,407 $ 64,413,863

Major Enterprise Funds

Water and Sewer 
System Garbage Collection

Augusta Regional 
Airport

Nonmajor Enterprise 
FundsStormwater Utility

 

Capital assets, non-depreciable
   assets $ 1,997,997          $ 1,811,191               $ -                                     $ 7,674,168                 
Capital assets, depreciable
   assets 12,726,539        24,450,391             2,615,000                       37,545,651               
Accumulated depreciation (7,105,484)         (8,960,815)             (2,098,143)                     (28,081,887)              
Net investment in capital assets $ 7,619,052 $ 17,300,767 $ 516,857 $ 17,137,932

Richmond

Component Units

Richmond

Authority Authority
County Department Augusta Canal

of Health Authority

Augusta-Richmond
Downtown Development County Coliseum
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Total OPEB liability

Service cost $ 9,356,665 $ 4,758,788 $ 3,991,848 $ 3,652,377
Interest on total pension liability 4,713,144 4,199,377 4,530,418 4,393,579
Difference between expected and 
  actual experience 4,713,144              16,221,390            -                             -                             
Assumption changes 3,225,486 39,319,907 38,850,154 -                             
Benefit payments (4,898,054) (4,695,621) (5,042,836) (4,364,465)

Net change in total OPEB liability 17,110,385 59,803,841 42,329,584 3,681,491

Total OPEB liability - beginning 215,397,751 155,593,910 113,264,326 109,582,835
Total OPEB liability - ending $ 232,508,136 $ 215,397,751 $ 155,593,910 $ 113,264,326

Covered-employee payroll $ 78,183,877 $ 80,127,248 $ 76,231,698 $ 76,231,698

Government's total OPEB liability as a 

percentage of covered-employee payroll 297.39% 268.82% 204.11% 148.58%

Notes to the Schedule: 

The schedule will present 10 years of information once it is accumulated.

There are no assets accumulated in a trust that meets the criteria of GASB 

REQUIRED SUPPLEMENTARY INFORMATION 

AUGUSTA, GEORGIA

SCHEDULE OF CHANGES IN THE GOVERNMENT'S TOTAL OPEB LIABILITY
AND RELATED RATIOS

2018

FOR THE YEAR ENDED DECEMBER 31,

2021 20192020
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Total pension liability

Interest on total pension liability $ 478,065              $ 509,803              $ 479,389              $ 494,078              $ 503,500              
Difference between expected and 
  actual experience 134,943              (196,600)             380,696              87,291                (55,608)               
Benefit payments, including refunds of 
  employee contributions -                      (787,865)             (846,482)             (750,671)             (434,478)             
Other 12,917                13,135                627,713              14,600                14,729                

Net change in total pension liability 625,925              (461,527)             641,316              (154,702)             28,143                

Total pension liability - beginning 7,215,297           7,676,824           7,035,508           7,190,210           7,162,067           
Total pension liability - ending (a) $ 7,841,222           $ 7,215,297           $ 7,676,824           $ 7,035,508           $ 7,190,210           

Plan fiduciary net position

Contributions - employer $ 491,442              $ 292,280              $ 221,270              $ 221,269              $ 262,938              
Contributions - employee 778,558              -                      241                     5,199                  6,154                  
Net investment income -                      593,105              886,900              (112,787)             751,600              
Benefit payments, including refunds of 
  member contributions 100,804              (787,865)             (846,482)             (750,671)             (434,478)             
Other -                      (77,218)               143,917              (319,617)             -                          

Net change in plan fiduciary net position 1,370,804           20,302                405,846              (956,607)             586,214              

Plan fiduciary net position - beginning 5,994,268           5,973,966           5,568,120           6,524,727           5,938,513           
Plan fiduciary net position - ending (b) $ 7,365,072           $ 5,994,268           $ 5,973,966           $ 5,568,120           $ 6,524,727           
Government's net pension liability - 

  ending (a) - (b) $ 476,150              $ 1,221,029           $ 1,702,858           $ 1,467,388           $ 665,483              

Plan fiduciary net position as a 

  percentage of the total pension liability 93.9% 83.1% 77.8% 79.1% 90.7%

Covered payroll $ -                          $ -                          $ -                          $ 103,988              $ 102,730              

Net pension liability as a percentage 

  of covered payroll N/A N/A N/A 1411.1% 647.8%

Notes to the Schedule:

The schedule will present 10 years of information once it is accumulated.

2018

AUGUSTA, GEORGIA

REQUIRED SUPPLEMENTARY INFORMATION 
1945 PLAN – SCHEDULE OF CHANGES IN THE GOVERNMENT'S 

NET PENSION LIABILITY AND RELATED RATIOS
FOR THE YEAR ENDED DECEMBER 31,

20192021 20172020
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$ 586,898              $ 644,381              $ 3,063                  

(388,216)             (656,594)             691,884              

(757,676)             (791,036)             (890,165)             
(483,086)             557,115                                           ‐ 

(1,042,080)          (246,134)             (195,218)             

8,204,147           8,450,281           8,645,499           
$ 7,162,067           $ 8,204,147           $ 8,450,281           

$ 242,708              $ 290,565              $ 299,600              
7,121                  6,611                  6,661                  

260,609              13,630                521,224              

(757,676)             (791,036)             (864,962)             
-                          -                          -                          

(247,238)             (480,230)             (37,477)               

6,185,751           6,665,981           6,703,458           
$ 5,938,513           $ 6,185,751           $ 6,665,981           

$ 1,223,554           $ 2,018,396           $ 1,784,300           

82.9% 75.4% 78.9%

$ 142,642              $ 132,431              $ 132,346              

857.8% 1524.1% 1348.2%

20142016 2015
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Total pension liability

Service cost $ 7,394                  $ 13,869                $ 41,403                $ 71,155              $ 97,416              
Interest on total pension liability 5,748,425           5,922,537           5,939,323           5,950,151         6,017,737         

   Difference between expected 
  and actual experience (2,353,181)          (1,623,209)          (1,451,011)          578,560            (1,889,699)        
Benefit payments, including refunds of 
  employee contributions (6,881,237)          (7,032,172)          (7,035,535)          (6,807,102)        (3,855,295)        
Assumption changes 149,009              156,198              5,190,111           172,108            173,528            

Net change in total pension liability (3,329,590)          (2,562,777)          2,684,291           (35,128)             543,687            

Total pension liability - beginning 85,560,981         88,123,758         85,439,467         85,474,595       84,930,908       
Total pension liability - ending (a) $ 82,231,391         $ 85,560,981         $ 88,123,758         $ 85,439,467       $ 85,474,595       

Plan fiduciary net position

Contributions - employer $ 2,256,935           $ 2,275,850           $ 1,835,100           $ 1,835,092         $ 2,110,483         
Contributions - employee 29,936                36,602                51,185                84,122              104,343            
Net investment income 12,160,354         8,626,403           12,713,117         (3,238,133)        11,337,849       
Benefit payments, including refunds of 
  member contributions (6,881,237)          (7,032,172)          (7,035,535)          (6,807,102)        (3,855,295)        
Administrative expense/DB transfers 1,160,275           (593,098)             1,161,972           (2,785,980)        -                        

Net change in plan fiduciary net position 8,726,263           3,313,585           8,725,839           (10,912,001)      9,697,380         

Plan fiduciary net position - beginning 77,080,736         73,767,151         65,041,312         75,953,313       66,255,933       
Plan fiduciary net position - ending (b) $ 85,806,999         $ 77,080,736         $ 73,767,151         $ 65,041,312       $ 75,953,313       
Government's net pension liability (asset)- 

  ending (a) - (b) $ (3,575,608)          $ 8,480,245           $ 14,356,607         $ 20,398,155       $ 9,521,282         

Plan fiduciary net position as a 

  percentage of the total pension liability 104.3% 90.1% 83.7% 76.1% 88.9%

Covered payroll $ 420,732              $ 498,994              $ 595,418              $ 899,923            $ 1,236,533         

Net pension liability as a percentage 

  of covered payroll -849.9% 1699.5% 2411.2% 2266.7% 770.0%

Notes to the Schedule:

The schedule will present 10 years of information once it is accumulated.

2020

NET PENSION LIABILITY (ASSET) AND RELATED RATIOS

AUGUSTA, GEORGIA

REQUIRED SUPPLEMENTARY INFORMATION 
GENERAL RETIREMENT PLAN - SCHEDULE OF CHANGES IN THE GOVERNMENT'S 

2019 2018

FOR THE YEAR ENDED DECEMBER 31,

2021 2017
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$ 213,829            $ 211,811            $ 196,121            
6,511,618         7,012,898         7,212,710         

392,380            (9,987,646)                                  ‐ 

(6,718,694)        (6,640,017)                                  ‐ 

(5,649,139)        8,602,628         (6,390,348)        
(5,250,006)        (800,326)           1,018,483         

90,180,914       90,981,240       89,962,757       
$ 84,930,908       $ 90,180,914       $ 90,981,240       

$ 2,381,619         $ 2,256,722         $ 2,256,722         
127,008            145,707            185,458            

2,957,821         416,945            4,737,674         

(6,718,694)        (6,640,017)        (6,144,565)        
-                        -                        -                        

(1,252,246)        (3,820,643)        1,035,289         

67,508,179       71,328,822       70,293,533       
$ 66,255,933       $ 67,508,179       $ 71,328,822       

$ 18,674,975       $ 22,672,735       $ 19,652,418       

78.0% 74.9% 78.4%

$ 1,614,364         $ 2,173,529         $ 2,906,852         

1156.8% 1043.1% 676.1%

2016 2015 2014
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Total pension liability

Service cost $ 8,151,764              $ 7,073,972              $ 6,842,293              $ 6,210,339         $ 5,963,235         
Interest on total pension liability 18,897,509            16,466,663            15,228,178            12,180,253       11,370,569       

   Difference between expected 
  and actual experience 6,899,459              7,060,253              3,177,397              1,003,764         172,585            
Changes of assumptions -                             14,856,280            13,090                   27,428,256       -                        
Benefit payments, including refunds of 

employee contributions (10,421,087)           (9,522,195)             (8,436,793)             (7,250,327)        (6,867,383)        
Other -                                                118,580                                 ‐                  56,467                            ‐ 

Net change in total pension liability 23,527,645            36,053,553            16,824,165            39,628,752       10,639,006       

Total pension liability - beginning 253,296,184          217,242,631          200,418,466          160,789,714     150,150,708     
Total pension liability - ending (a) $ 276,823,829          $ 253,296,184          $ 217,242,631          $ 200,418,466     $ 160,789,714     

Plan fiduciary net position

Contributions - employer $ 7,180,924              $ 6,713,607              $ 5,544,458              $ 5,121,158         $ 4,711,377         
Contributions - employee 7,227,616              7,296,190              5,064,217              4,324,427         4,172,832         
Net investment income 71,443,503            (11,968,652)           5,775,317              17,265,417       15,415,658       
Benefit payments, including refunds of 

member contributions (10,421,087)           (9,522,195)             (8,436,793)             (7,250,327)        (6,867,383)        
Administrative expenses (435,545)                (467,456)                (442,161)                (428,475)           (429,001)           

Net change in plan fiduciary net position 74,995,411            (7,948,506)             7,505,038              19,032,200       17,003,483       

Plan fiduciary net position - beginning 157,215,558          165,164,064          157,659,026          138,626,826     121,623,343     
Plan fiduciary net position - ending (b) $ 232,210,969          $ 157,215,558          $ 165,164,064          $ 157,659,026     $ 138,626,826     
Government's net pension liability - 

  ending (a) - (b) $ 44,612,860            $ 96,080,626            $ 52,078,567            $ 42,759,440       $ 22,162,888       

Plan fiduciary net position as a 

  percentage of the total pension liability 83.9% 62.1% 76.0% 78.7% 86.2%

Covered payroll $ 113,882,287          $ 107,729,939          $ 104,551,359          $ 97,760,351       $ 97,189,835       

Net pension liability as a percentage 

  of covered payroll 39.2% 89.2% 49.8% 43.7% 22.8%

Notes to the Schedule:

The schedule will present 10 years of information once it is accumulated.

AUGUSTA, GEORGIA

REQUIRED SUPPLEMENTARY INFORMATION 
GEORGIA MUNICIPAL EMPLOYEES' BENEFIT SYSTEM PLAN - SCHEDULE OF CHANGES 

2019

IN THE GOVERNMENT'S NET PENSION LIABILITY AND RELATED RATIOS
FOR THE YEAR ENDED DECEMBER 31,

2021 201720182020
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$ 5,634,438         $ 6,206,501         
10,567,608       10,017,506       

692,737            (769,614)           
-                        (2,547,031)        

(6,200,611)        (5,417,945)        
                          ‐                            ‐ 

10,694,172       7,489,417         

139,456,536     131,967,119     
$ 150,150,708     $ 139,456,536     

$ 5,375,663         $ 5,710,844         
3,861,596         3,742,322         

469,404            10,245,983       

(6,200,611)        (5,417,945)        
(263,919)           (223,210)           

3,242,133         14,057,994       

118,381,210     104,323,216     
$ 121,623,343     $ 118,381,210     

$ 28,527,365       $ 21,075,326       

81.0% 84.9%

$ 93,424,736       $ 87,533,530       

30.5% 24.1%

20152016
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Actuarially determined contribution $ 491,442              $ 598,788              $ 292,282              $ 221,269              $ 262,938              
Contributions in relation to the actuarially 
  determined contribution 491,442              292,280              221,270              221,269              262,938              

Contribution deficiency $ -                          $ 306,508              $ 71,012                $ -                          $ -                          

Covered payroll $ -                          $ -                      $ -                      $ 103,988              $ 102,730              

Contributions as a percentage 
of covered payroll N/A N/A N/A 212.78% 255.95%

Notes to the Schedule:
(1) Actuarial Assumptions

Valuation Date
Cost Method Entry Age Normal
Actuarial Asset Valuation Method Smoothed market value, 5-year smoothing period
Assumed Rate of Return on 
  Investments 7.00%
Projected Salary Increases N/A
Cost-of-living Adjustment 2.00%
Amortization Method Closed level dollar for unfunded liability
Remaining Amortization Period 5 years

(2) The schedule will present 10 years of information once it is accumulated.

December 31, 2021

2018 20172021 20192020

FOR THE YEAR ENDED DECEMBER 31,

AUGUSTA, GEORGIA

REQUIRED SUPPLEMENTARY INFORMATION 
1945 PLAN

SCHEDULE OF GOVERNMENT CONTRIBUTIONS
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$ 242,708              $ 290,565              $ 299,600              

242,708              290,565              299,600              

$ -                          $ -                          $ -                          

$ 142,642              $ 132,431              $ 132,346              

170.15% 219.41% 226.38%

2016 2015 2014
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Actuarially determined contribution $ 2,256,935           $ 2,830,848           $ 2,275,865           $ 1,835,092           $ 2,110,483           
Contributions in relation to the actuarially 
  determined contribution 2,256,935           2,275,850           1,835,100           1,835,092           2,110,483           

Contribution deficiency $ -                          $ 554,998              $ 440,765              $ -                          $ -                          

Covered payroll $ 420,732              $ 498,994              $ 595,418              $ 899,923              $ 1,236,533           

Contributions as a percentage 
of covered payroll 536.43% 456.09% 308.20% 203.92% 170.68%

Notes to the Schedule:
(1) Actuarial Assumptions

Valuation Date
Cost Method Entry Age Normal
Actuarial Asset Valuation Method Smoothed market value, 5-year smoothing period
Assumed Rate of Return on 
  Investments 7.00%
Projected Salary Increases 3.00%
Cost-of-living Adjustment 2.00%
Amortization Method Closed level dollar for unfunded liability
Remaining Amortization Period 5 years

(2) The schedule will present 10 years of information once it is accumulated.

December 31, 2021

2021 20192020 2018 2017

SCHEDULE OF GOVERNMENT CONTRIBUTIONS
FOR THE YEAR ENDED DECEMBER 31,

AUGUSTA, GEORGIA

REQUIRED SUPPLEMENTARY INFORMATION 
GENERAL RETIREMENT PLAN
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$ 2,381,619           $ 2,256,722           $ 2,256,722           

2,381,619           2,256,722           2,256,722           

$ -                          $ -                          $ -                          

$ 1,614,364           $ 2,173,529           $ 2,906,852           

147.53% 103.83% 77.63%

2016 2015 2014
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Actuarially determined contribution $ 8,761,505           $ 8,139,369           $ 6,625,583           $ 6,250,604           $ 4,578,726           
Contributions in relation to the actuarially 
  determined contribution 7,180,924           6,713,607           5,544,458           5,121,158           4,711,377           

Contribution deficiency (excess) $ 1,580,581           $ 1,425,762           $ 1,081,125           $ 1,129,446           $ (132,651)             

Covered payroll $ 105,821,319       $ 102,745,145       $ 101,155,855       $ 97,475,093         $ 95,307,286         

Contributions as a percentage 
of covered payroll 6.79% 6.53% 5.48% 5.25% 4.94%

Notes to the Schedule:
(1) Actuarial Assumptions

Valuation Date July 1, 2021
Cost Method Projected Unit Credit
Actuarial Asset Valuation Method Sum of actuarial value at beginning of year and the cash flow

during the year plus the assumed investment return, adjusted
by 10% of the amount that the value exceeds or is less than
the market value at end of year.  The actuarial value is adjusted
to be within 20% of market value.

Assumed Rate of Return on 
  Investments 7.375%
Projected Salary Increases 2.25% plus service based merit increases
Cost-of-living Adjustment 0.00% - 2.25%
Amortization Method Closed level dollar for unfunded liability
Remaining Amortization Period 15 - 20 years

(2) The schedule will present 10 years of information once it is accumulated.

20172021 201820192020

AUGUSTA, GEORGIA

REQUIRED SUPPLEMENTARY INFORMATION 
GEORGIA MUNICIPAL EMPLOYEES BENEFIT SYSTEM PLAN

SCHEDULE OF GOVERNMENT CONTRIBUTIONS
FOR THE YEAR ENDED DECEMBER 31,
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$ 4,617,582           $ 4,571,313           

5,375,663           5,710,844           

$ (758,081)             $ (1,139,531)          

$ 90,479,133         $ 84,587,927         

5.94% 6.75%

20152016
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2021 2020 2019 2018 2017 2016 2015 2014
Annual money-weighted rate of return, net of investment

expenses for the Government's Pension Plan 11.1% 10.6% 17.0% -2.4% 13.2% 7.1% -1.8% 7.0%

Notes to the Schedule:

The schedule will present 10 years of information once it is accumulated.

AUGUSTA, GEORGIA

REQUIRED SUPPLEMENTARY INFORMATION 
1945 PLAN – SCHEDULE OF PENSION INVESTMENT RETURNS

FOR THE YEAR ENDED DECEMBER 31,
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2021 2020 2019 2018 2017 2016 2015 2014
Annual money-weighted rate of return, net of investment 

expenses for the Government's Pension Plan 14.8% 12.2% 20.5% -5.1% 17.9% 6.2% -1.2% 8.2%

Notes to the Schedule:

The schedule will present 10 years of information once it is accumulated.

FOR THE YEAR ENDED DECEMBER 31,

AUGUSTA, GEORGIA

REQUIRED SUPPLEMENTARY INFORMATION 
GENERAL RETIREMENT PLAN

SCHEDULE OF PENSION INVESTMENT RETURNS
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AND CHANGES IN FUND BALANCES - BUDGETARY  

LEVEL OF CONTROL - BUDGET (GAAP) AND ACTUAL 
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Variance
Budgeted Amounts with Final

Original Final Actual Budget
Revenues
  Property taxes $ 58,784,070 $ 58,784,070 $ 61,587,181 $ 2,803,111              
  Franchise taxes 23,296,020 23,296,020 21,855,820 (1,440,200)             
  Sales taxes 33,698,500 33,698,500 38,245,679 4,547,179              
  Other taxes 4,465,000 4,465,000 4,914,829 449,829                 
  Licenses and permits 1,661,300 1,661,300 1,049,681 (611,619)                
  Intergovernmental  6,505,170 7,726,430 5,748,715 (1,977,715)             
  Charges for services 23,151,790 23,151,790 22,093,003 (1,058,787)             
  Fines and forfeitures 4,433,360 4,518,210 3,728,946 (789,264)                
  Interest and penalties 1,250,800 1,250,800 511,054 (739,746)                
  Other revenues 8,617,260 8,829,280 1,344,766 (7,484,514)             

             Total revenues 165,863,270          167,381,400          161,079,674          (6,301,726)

Expenditures
General government:

Council
   Salaries 355,770 373,060 303,264 69,796
   Operations 54,570 23,170 21,043 2,127
Mayor
   Salaries 353,340 354,180 302,517 51,663
   Operations 168,740 168,740 149,641 19,099
Administrator's office
   Salaries 928,620 953,370 798,312 155,058
   Operations 188,570 326,840 177,519 149,321
Board of commissioners
   Salaries 234,880                 234,880                 237,093 (2,213)
   Operations 197,180 228,580 187,775 40,805
Board of elections
   Salaries 536,790                 549,930                 547,191 2,739
   Operations 269,060 698,830 654,255 44,575
Finance
   Salaries 1,597,740 1,629,420 1,384,623 244,797
   Operations 362,040 362,040 333,242 28,798
Licenses and inspections
   Salaries 825,950 850,010 761,478 88,532
   Operations 373,010 376,500 231,157 145,343
Procurement
   Salaries 928,670 950,030 815,869 134,161
   Operations 138,330 155,330 134,786 20,544
Law department
   Salaries 1,285,820 1,330,970 933,611 397,359
   Operations 652,280 1,286,480 1,067,121 219,359
Compliance department
   Salaries 517,230 520,780 482,221 38,559
   Operations 141,750 340,900 235,349 105,551
Information technology
   Salaries 3,426,530 3,504,990 3,304,714 200,276
   Operations 4,257,520 4,258,100 3,513,908 744,192
Human resources
   Salaries 1,327,400 1,338,620 1,234,801 103,819
   Operations 621,630 621,630 617,319 4,311
Tax commissioner
   Salaries 2,692,040 3,025,180 3,067,552 (42,372)
   Operations 1,222,930 952,930 1,469,039 (516,109)
Tax assessor
   Salaries 2,515,660 2,576,840 2,540,482 36,358
   Operations 420,130 400,130 313,682 86,448
Citizens' service and information
   Salaries 337,310 351,010 326,584 24,426
   Operations 38,100 38,880 28,576 10,304
Planning and development
   Salaries 1,042,130 1,057,940 757,237 300,703
   Operations 780,960 776,960 337,161 439,799
Print shop
   Salaries 163,950 167,260 172,556 (5,296)
   Operations 306,430 293,040 217,340 75,700
Facilities management
   Salaries 336,650 356,180 334,266 21,914
   Operations 4,117,920 4,435,710              3,884,623 551,087
Construction shop
   Salaries 995,750 997,160                 754,579 242,581
   Operations 166,280 166,280                 141,527 24,753
Other non-departmental
   Salaries 5,062,240              6,186,200              4,619,499 1,566,701
   Operations 668,120                 668,120                 855,427                 (187,307)

Total general government 40,610,020            43,887,200            38,248,939            5,638,261

AUGUSTA, GEORGIA

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES -
BUDGETARY LEVEL OF CONTROL - BUDGET (GAAP) AND ACTUAL

GENERAL FUND

FOR THE YEAR ENDED DECEMBER 31, 2021

(Continued)
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Variance
Budgeted Amounts with Final

Original Final Actual Budget
Expenditures (Continued)
Judicial:

Superior court
   Salaries $ 510,870                 $ 510,870                 $ 508,608                 $ 2,262
   Operations 3,118,940 3,266,980 2,802,827 464,153
Clerk of superior court
   Salaries 2,730,960 2,689,650 2,605,490 84,160
   Operations 304,880 387,500 211,601 175,899
District attorney
   Salaries 2,396,150 2,419,750 2,332,292 87,458
   Operations 1,156,860 1,241,710 929,697 312,013
State court
   Salaries 1,394,160 1,413,820 1,284,764 129,056
   Operations 822,600 842,920 739,894 103,026
Solicitor
   Salaries 1,903,640 1,918,410 1,519,864 398,546
   Operations 186,400 188,400 138,200 50,200
Civil court
   Salaries 540,180 541,910 584,597 (42,687)
   Operations 1,346,040 1,359,300 1,146,517 212,783
Probate court
   Salaries 793,160 849,560 824,218 25,342
   Operations 70,340 72,110 71,328 782
Juvenile court
   Salaries 482,900 630,370 618,935 11,435
   Operations 1,241,610 1,331,460 1,003,888 327,572
Public defender
   Salaries 141,150 142,860 73,529 69,331
   Operations 3,665,960 3,680,300 3,616,916 63,384
Marshal
   Salaries 2,157,060 2,250,190 2,059,181 191,009
   Operations 560,460 1,152,230 649,433 502,797
Jury clerk
   Salaries 127,840 128,990 129,804 (814)
   Operations 47,000 47,000 25,827 21,173

Total judicial 25,699,160            27,066,290            23,877,410            3,188,880

Public safety:
Investigation
   Salaries 6,360,230              6,535,330              6,500,503              34,827                   
   Operations 3,825,140 3,716,410 3,682,908 33,502                   
Traffic enforcement
   Salaries 18,407,470 18,783,300 18,564,868 218,432                 
   Operations 7,629,080 8,627,170 8,578,562 48,608                   
Police training
   Salaries 666,260 698,550 660,193 38,357                   
   Operations 491,370 554,220 500,971 53,249                   
School patrol
   Salaries 666,980 666,980 358,080 308,900                 
Sheriff administration
   Salaries 2,291,550 2,511,220 2,461,873 49,347                   
   Operations 1,567,970 1,851,570 1,672,568 179,002                 
Court services
   Salaries 10,660 12,660 12,189 471                        
Fugitive investigation
   Salaries 2,331,790 2,259,460 2,198,666 60,794                   
   Operations 188,380 212,480 201,753 10,727                   
Security
   Salaries 1,361,470 1,352,050 1,261,010 91,040                   
   Operations 45,940 46,820 39,435 7,385                     
CBW Detention Center
   Salaries 11,865,760 11,301,890 11,078,185 223,705                 
   Operations 7,479,080 8,110,780 7,958,429 152,351                 
RCCI
   Salaries 4,226,010 4,421,970 4,052,950 369,020                 
   Operations 1,142,140 1,142,680 968,535 174,145                 
EMS contract
   Operations 650,000                 650,000                 650,000 -                             
Coroner
   Salaries 529,240                 552,420                 503,549 48,871                   
   Operations 335,020 335,020 314,536 20,484                   
Animal services
   Salaries 1,287,330 1,318,570 1,055,314 263,256                 
   Operations 447,370 607,370 375,047 232,323                 
Emergency management
   Salaries 150,610 156,360 165,357 (8,997)                    
   Operations 135,800 191,460 130,897 60,563                   

(Continued)

AUGUSTA, GEORGIA
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Variance
Budgeted Amounts with Final

Original Final Actual Budget
Expenditures (Continued)

Fire department
   Operations $ -                             $ -                             $ 33,387 $ (33,387)                  
Drivers license bureau
   Operations 15,000 15,000 9,721 5,279                     
878 engineering battalion
   Operations 7,020 22,020 7,020 15,000                   

Total public safety 74,114,670            76,653,760            73,996,506            2,657,254              

Public works:
Highway and street administration
   Salaries 773,910                 799,280                 783,734                 15,546                   
   Operations 586,130 586,130 240,920 345,210                 
Roads and walkways
   Salaries 1,208,360 1,232,530 794,994 437,536                 
   Operations 677,630 690,130 622,382 67,748                   
Litter patrol
   Salaries 355,430 374,360 365,041 9,319                     
   Operations 46,740 46,740 43,324
Traffic engineering
   Salaries 1,441,832 1,642,080 1,674,470 (32,390)                  
   Operations 1,876,228 1,695,870 1,052,882 642,988                 
Riverwalk/Augusta Commons
   Salaries 109,160 111,280 62,324 48,956                   
   Operations 67,050 62,950 38,979 23,971                   

Total public works 7,142,470              7,241,350              5,679,050              1,558,884              

Health and welfare:
Board of health
   Operations 1,332,560 1,332,560 1,312,560 20,000                   
DFACS/American Red Cross
   Salaries -                             88,700 88,288 412                        
   Operations 316,460 236,960 59,003 177,957                 
Child enrichment
   Operations 117,840 117,840 117,840 -                             

Total health and welfare 1,766,860              1,776,060              1,577,691              198,369                 

Culture and recreation:
Recreation administration
   Salaries 780,080 803,180 665,845 137,335
   Operations 2,003,410 2,055,260 1,587,367 467,893
Recreation
   Salaries 917,050 951,940 769,488 182,452
   Operations 499,990 494,990 279,343 215,647
Community centers
   Salaries 1,679,590 1,722,940 1,529,466 193,474
   Operations 1,690,510 1,699,540 1,410,436 289,104
Parks
   Salaries 1,515,700 1,569,860 1,285,740 284,120
   Operations 3,247,520 3,173,380 2,327,034 846,346
Senior citizens
   Operations 40,200 44,200 42,490 1,710
Museums
   Operations 287,340 287,340 287,854 (514)
Port authority
   Salaries 14,100 15,330 14,814 516
   Operations 86,490 87,990 51,734 36,256
Trees and landscaping
   Salaries 577,390 600,570 513,334 87,236
   Operations 281,570 262,570 180,533 82,037
Cemeteries
   Salaries 564,310 581,520 485,070 96,450
   Operations 232,200 231,700 152,195 79,505
Historic
   Operations 50,900 50,900 50,900 -                             
Arts
   Operations 178,420 178,420 178,420 -                             
Library
   Operations 2,616,100 2,616,100 2,616,100 -                             

Total culture and recreation 17,262,870            17,427,730            14,428,163            2,999,567              

BUDGETARY LEVEL OF CONTROL - BUDGET (GAAP) AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2021

(Continued)
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Variance
Budgeted Amounts with Final

Original Final Actual Budget
Expenditures (Continued)
Housing and development:

Conservation
   Salaries $ 176,450                 $ 180,680                 $ 166,612                 $ 14,068
   Operations 167,980 167,980 161,469 6,511
Forestry
   Salaries 2,480 2,480 2,534 (54)
   Operations 13,840 13,840 11,878 1,962
Code enforcement
   Salaries 906,500 930,120 807,592 122,528
   Operations 176,570 176,570 108,365 68,205
Industrial development
   Operations 591,590 591,590 591,590 -                             
Summer youth programs
   Operations -                             12,440 10,885                   1,555
Tree commission
   Operations 5,000 5,000 -                             5,000                     

Total housing and development 2,040,410              2,080,700              1,860,925              219,775                 

Total expenditures 168,636,460          176,133,090          159,668,684          16,460,990            

Excess (deficiency) of revenues over (under) expenditures (2,773,190)             (8,751,690)             1,410,990              10,159,264            

Other financing sources (uses)
Proceeds from the sale of assets 395,260                 395,260                 433,070                 (37,810)                  
Transfers in 2,655,810              8,044,710              7,254,785              (789,925)                
Transfers out (2,930,280)             (2,930,280)             (3,432,979)             (502,699)                

Total other financing sources (uses), net 120,790                 5,509,690              4,254,876              (1,330,434)             

Net change in fund balance (2,652,400)             (3,242,000)             5,665,866              (8,907,866)             

Fund balance, beginning of year 40,288,486            40,288,486            40,288,486 -                             

Fund balance, end of year $ 37,636,086            $ 37,046,486            $ 45,954,352            $ (8,907,866)             

GENERAL FUND

AUGUSTA, GEORGIA

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES -
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Revenues
  Property taxes $ 8,233,070 $ 8,233,070 $ 8,458,256 $ 225,186 
  Insurance premium taxes 15,042,240 15,042,240 16,244,986 1,202,746              
  Other taxes 481,760 481,760 481,760 - 
  Charges for services 1,901,720 3,481,720 453,312 (3,028,408)             
  Interest and penalties 100,000 100,000 23,660 (76,340) 
  Other revenues - - 36,579 36,579 
             Total revenues 25,758,790            27,338,790            25,698,553            (1,640,237)             

Expenditures
Current:  
    Public safety
       Salaries 28,433,440 29,959,590 26,764,802 3,194,788              
       Operations 3,603,850 3,995,370 4,616,337 (620,967) 

          Total expenditures 32,037,290            33,954,960            31,381,139            2,573,821              

          Deficiency of revenues 
             under expenditures  (6,278,500)             (6,616,170)             (5,682,586)             933,584 

Other financing sources
Proceeds from the sale of assets - - 10,025 10,025 
Transfers in 6,278,500              7,616,170              7,616,170              - 
Transfers out - (1,000,000) (1,000,000)             - 
          Total other financing sources 6,278,500              6,616,170              6,626,195              10,025 

Net change in fund balances  - - 943,609 943,609 

Fund balance, beginning of year 23,744,360            23,744,360            23,744,360 - 

Fund balance, end of year  $ 23,744,360            $ 23,744,360            $ 24,687,969            $ 943,609 

The accompanying notes are an integral part of these financial statements.  

FIRE PROTECTION FUND
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES -

Original Final Actual Budget

Variance
Budgeted Amounts with Final

BUDGETARY LEVEL OF CONTROL - BUDGET (GAAP) AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2021
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Revenues
  Interest and penalties $ - $ - $ 63 $ 63 
  Other revenues 876,000 876,000 812,920 (63,080) 
             Total revenues 876,000 876,000 812,983 (63,017) 

Expenditures
Current:  
    Housing and development
    Operations 138,660 138,660 88,647 50,013 
Debt service
    Principal 3,160,000              3,160,000              27,679,000            (24,519,000)           
    Interest 2,055,110 2,055,110 6,125,966              (4,070,856)             
    Fiscal agent fees 15,390 15,390 - 15,390 
    Bond issuance costs - - 2,800 (2,800) 

          Total expenditures 5,369,160              5,369,160              33,896,413            (28,527,253)           

          Deficiency of revenues 
             under expenditures  (4,493,160)             (4,493,160)             (33,083,430)           (28,590,270)           

Other financing sources
Issuance of debt
Proceeds from the sale of assets 64,520 64,520 31,087,633            31,023,113            
Transfers in 6,693,640              6,693,640              3,327,300              (3,366,340)             
Transfers out (2,265,000)             (2,265,000)             (2,265,000)             - 
          Total other financing sources 4,493,160              4,493,160              32,149,933            27,656,773            

Net change in fund balances  - - (933,497) (933,497) 

Fund balance, beginning of year 2,326,485              2,326,485              2,326,485 - 

Fund balance, end of year  $ 2,326,485              $ 2,326,485              $ 1,392,988              $ (933,497) 

The accompanying notes are an integral part of these financial statements.  

Original Final Actual Budget

Variance
Budgeted Amounts with Final

FOR THE YEAR ENDED DECEMBER 31, 2021
BUDGETARY LEVEL OF CONTROL - BUDGET (GAAP) AND ACTUAL
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ASSETS  

  Cash and cash equivalents $ 58,426,024     $ 652,292            $ 43,238,720     $ 528,433 $ 102,845,469   
  Investments 8,662,958       -                        13,780,855     -                     22,443,813     
  Taxes receivable 768,901          -                        321,396          -                     1,090,297       
  Accounts receivable 3,000,557       -                        301,572          -                     3,302,129       
  Interest receivable -                     -                        23,860            -                     23,860            
  Notes receivable 1,496,052       -                        -                     -                     1,496,052       
  Due from other governments 2,514,137       -                        934,804          -                     3,448,941       
  Due from other funds 2,857              -                        -                     -                     2,857              
  Prepaid expenditures 87,096            -                        -                     -                     87,096            
  Restricted cash -                     390,347 1,057              -                     391,404          
        Total assets $ 74,958,582     $ 1,042,639         $ 58,602,264     $ 528,433          $ 135,131,918   

LIABILITIES, DEFERRED
INFLOWS OF RESOURCES

AND FUND BALANCES

LIABILITIES
  Accounts payable $ 1,988,909       $ -                        $ 582,829          $ -                     $ 2,571,738       
  Accrued liabilities 131,765          -                        -                     -                     131,765          
  Unearned revenue 34,033,483     -                        -                     -                     34,033,483     
  Due to other governments 4,500              -                        -                     -                     4,500              
  Due to other funds 743,563          -                        -                     -                     743,563          
        Total liabilities 36,902,220     -                        582,829          -                     37,485,049     

DEFERRED INFLOWS
 OF RESOURCES
  Unavailable revenue - notes receivable 2,531,141       -                        -                     -                     2,531,141       
  Unavailable revenue - property taxes 1,268,272       -                        165,264          -                     1,433,536       
      Total deferred inflows of resources 3,799,413       -                        165,264          -                     3,964,677       

FUND BALANCES 
  Non-spendable:
    Prepaid expenditures 87,096            -                        -                     -                     87,096            
  Restricted for:
    General government 3,324,299       -                        -                     -                     3,324,299       
    Judicial 709,992          -                        -                     -                     709,992          
    Perpetual care
       Expendable 206,456          -                        -                     -                     206,456          
       Nonexpendable -                     -                        -                     528,433          528,433          
    Public safety 5,563,510       -                        -                     -                     5,563,510       
    Public works 15,170,621     -                        -                     -                     15,170,621     
    Housing and development 4,263,212       -                        -                     -                     4,263,212       
    Capital outlay -                     -                        47,192,808     -                     47,192,808     
    Debt service -                     1,042,639         -                     -                     1,042,639       
  Committed for:
    Public works - stormwater 82,650            -                        -                     -                     82,650            
    Housing and development 6,097,536       -                        -                     -                     6,097,536       
    Capital outlay -                     -                        10,661,363     -                     10,661,363     
  Unassigned (1,248,423)     -                        -                     -                     (1,248,423)     
        Total fund balances 34,256,949     1,042,639         57,854,171     528,433          93,682,192     

        Total liabilities, deferred inflows of
          resources and fund balances $ 74,958,582     $ 1,042,639         $ 58,602,264     $ 528,433          $ 135,131,918   

Funds

Coliseum 
Authority 

Revenue Bonds

Capital
Projects
Funds

Revenue Perpetual
Care - II

Nonmajor
Governmental

Funds
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Revenues
Property taxes $ 5,407,410       $ 602,979            $ 4,002,577       $ -                     $ 10,012,966     
Sales taxes 20,294,307     -                        -                     -                     20,294,307     
Other taxes 5,813,834       -                        -                     -                     5,813,834       
Licenses and permits 6,477,076       -                        -                     -                     6,477,076       
Intergovernmental 23,407,609     -                        5,405,435       -                     28,813,044     
Charges for services 10,262,264     -                        108,392          -                     10,370,656     
Fines and forfeitures 1,036,303       -                        -                     -                     1,036,303       
Interest income 70,005            1,583                106,716          9                     178,313          
Other revenues 1,852,581       -                        39,578            -                     1,892,159       

Total revenues 74,621,389     604,562            9,662,698       9                     84,888,658     

Expenditures
Current:

General government 4,140,710       -                        -                     5,582              4,146,292       
Judicial 1,001,909       -                        -                     -                     1,001,909       
Public safety 5,924,259       -                        -                     -                     5,924,259       
Public works 15,235,529     -                        -                     -                     15,235,529     
Culture and recreation 1,298,187       -                        -                     -                     1,298,187       
Housing and development 25,018,150     -                        -                     -                     25,018,150     

Capital projects -                     -                        16,436,198     -                     16,436,198     
Intergovernmental payments -                     8,003,306         -                     -                     8,003,306       
Debt service:

Principal -                     14,640,000 -                     -                     14,640,000     
Interest -                     456,790 -                     -                     456,790          
Fiscal agent fees -                     1,400 -                     -                     1,400              
Bond issuance cost -                     240,000            -                     -                     240,000          

Total expenditures 52,618,744     23,341,496       16,436,198     5,582              92,402,020     

Excess (deficiency)
of revenues over
(under) expenditures 22,002,645     (22,736,934)      (6,773,500)     (5,573)            (7,513,362)     

Other financing sources (uses)
Issuance of debt -                     21,795,000       -                     -                     21,795,000     
Transfers in 8,723,272       1,360,000         2,454              -                     10,085,726     
Transfers out (23,235,728)   -                        (2,454)            -                     (23,238,182)   

Total other financing sources (uses) (14,512,456)   23,155,000       -                     -                     8,642,544       

Net change in
fund balances 7,490,189       418,066            (6,773,500)     (5,573)            1,129,182       

Fund balances, beginning of year 26,766,760 624,573 64,627,671 534,006 92,553,010     

Fund balances, end of year $ 34,256,949     $ 1,042,639         $ 57,854,171     $ 528,433          $ 93,682,192     

Care - II
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AUGUSTA, GEORGIA 
 

NONMAJOR GOVERNMENTAL FUNDS 
 
 

 

 

SPECIAL REVENUE FUNDS 
 
Special revenue funds are used to account for specific revenues that are legally restricted, committed, or assigned 
for expenditures of particular purposes. 
 
Urban Services District Fund is used to account for revenue primarily from ad valorem taxes from areas within the 
former city limits and expenditures related to governmental services such as “Urban Street Lights” and “Fire 
Protection”.  
 
Emergency Telephone System Fund is used to account for the receipt and disbursement of revenues of the 
emergency telephone response system.  
 
Tax Allocation District (“TAD”) 2 Fund is used to account for the receipt of the incremental increase of property 
taxes over the base years allocated sales tax revenue generated and expenditures committed to economic 
development in the Village at Riverwatch Tax Allocation District. 
 
Tax Allocation District (“TAD”) 3 Fund is used to account for the receipt of the incremental increase of property 
taxes over the base years and expenditures committed to economic development in the Doug Bernard/Dixon Airline 
Tax Allocation District. 
 
Tax Allocation District 4 (“TAD”) Fund is used to account for the receipt of the incremental increase of property 
taxes over the base years and expenditures committed to economic development in the Downtown Tax Allocation 
District. 
 
Occupational Tax Fund is used to account for the receipt and disbursement of tax revenues generated from 
business licenses.  
 
Streetlights Fund is used to account for the receipt and disbursement of street light assessment taxes for the 
operation of street lights in the Government.  
 
Hotel/Motel Tax and Promotion/Tourism Fund is used to account for the receipt and disbursement of hotel/motel 
and beer/wine tax revenues to the Augusta-Richmond County Convention and Visitors Bureau and the Augusta-
Richmond County Coliseum Authority.  
 
Housing and Neighborhood Development Fund is used to account for the financing and construction of various 
community development projects from grants received from the U.S. Department of Housing and Urban 
Development.  
 
Urban Development Action Grant (“UDAG”) Fund is used to account for loan transactions in relation to urban 
development action grants.  Repayments of initial grant revenue loaned to qualified recipients are restricted to 
additional financing to qualified applicants.  
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AUGUSTA, GEORGIA 
 

NONMAJOR GOVERNMENTAL FUNDS 
 
 

 

 

SPECIAL REVENUE FUNDS (CONTINUED) 
 
Federal Drug Fund is used to account for activities associated with drug education and enforcement.  
 

State Drug Fund is used to account for activities associated with drug education and enforcement. 
 

Downtown Development Fund is used to account for excise taxes collected on rental motor vehicles, and debt 
payments made and appropriations given to the Downtown Development Authority.  
 
Convention Center Fund is used to account for activities associated with the operations of the Augusta Convention 
Center. 
 
Law Library Fund is used to account for certain fees received from the various courts of the Government.  The 
resources are restricted by state law for support of the Law Library.  
 
5% Crime Victim’s Assistance Fund is used to account for the 5% surcharge on certain fines with the proceeds 
used for a victim’s assistance program.  
 
Supplemental Juvenile Services Fund is used to account for supervisory fees collected on juvenile cases.  
 
Building Inspection Fund is used to account for building inspection licensing and fees revenue and related 
expenditures. 
 
Perpetual Care I Fund is used to account for monies collected from sale of perpetual care contracts at 
Government-owned cemeteries after October 1, 1970, as well as receipt of investment earnings on all perpetual 
care investments and payment of cemetery maintenance expenditures.  
 
Transportation Investment Act (“TIA”) Discretionary Projects Fund is used to account for the receipts and 
disbursements from the discretionary (25%) portion of the regional transportation special district local option sales 
and use tax (“TSPLOST”) allocated to Augusta. 
 

National Pollutant Discharge Elimination System (“NPDES”) Permit Fees Fund is used to account for a per 
acre environmental fee charged to all contractors who disturb more than one acre of land at a building site.  
 
Transportation and Tourism Fund is used to account for a fee to provide enhanced public transportation services 
and to enhance the tourism opportunities in the Historic Heritage District.  The Government has implemented a 
$1.00 per night room fee.  In exchange for the transportation fee, payers of the fee shall be entitled to free use of the 
public transportation systems for the duration of their hotel stay in Augusta.  The revenues generated by the 
transportation fee shall be used to fund and enhance public transportation operations, manage the Augusta 
Convention Center, and revitalize the Historic Heritage Districts of Augusta to enhance the transportation and 
tourism services available in Augusta.  
 
Drug Court Fund is used to account for activities associated with drug education and enforcement.  
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AUGUSTA, GEORGIA 
 

NONMAJOR GOVERNMENTAL FUNDS 
 
 

 

 

SPECIAL REVENUE FUNDS (CONTINUED) 
 
Driving Under the Influence (“DUI”) Court Fund is used to account for activities associated with DUI court. 
 
Urban Redevelopment Projects Fund is used to account for the use of the related loan funds to assist the 
Government in alleviating economic deterioration by means of increasing public and private investments in order to 
aid in economic recovery to strengthen the economics, employment, and tax base of the Government.  More 
specifically, the proceeds will finance the development of the Laney-Walker and Bethlehem Urban Redevelopment 
Area. 
 

TIA Projects Fund is used to account for the receipts from the Transportation Investment Act of 2010. 
 
American Rescue Plan Act (“ARPA”) Fund is used to account for the receipts from the American Rescue Plan 
Act. 
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ASSETS  

  Cash and cash equivalents $ 2,256,255   $ 998,494      $ 3,329,940   $ 677,674      $ 98,753        $ 417             
  Investments -                  2,290,973   -                  -                  -                  -                  
  Taxes receivable 681,543      -                  87,358        -                  -                  -                  
  Accounts receivable 13,056        344,629      -                  -                  -                  -                  
  Notes receivable -                  -                  -                  -                  -                  -                  
  Due from other governments 664,541      -                  -                  -                  -                  -                  
  Due from other funds -                  -                  -                  -                  -                  -                  
        Total assets $ 3,615,395   $ 3,634,096   $ 3,417,298   $ 677,674      $ 98,753        $ 417             

LIABILITIES, DEFERRED
INFLOWS OF RESOURCES

AND FUND BALANCES (DEFICITS)

LIABILITIES
  Accounts payable $ 24,903        $ 101,020      $ -                  $ -                  $ -                  $ -                  
  Accrued liabilities -                  53,393        -                  -                  -                  -                  
  Unearned revenue -                  -                  -                  -                  -                  -                  
  Due to other governments -                  -                  -                  -                  -                  -                  
  Due to other funds 2                 -                  -                  -                  -                  -                  
        Total liabilities 24,905        154,413      -                  -                  -                  -                  

DEFERRED INFLOWS
 OF RESOURCES
  Unavailable revenue - notes receivable -                  -                  -                  -                  -                  -                  
  Unavailable revenue - property taxes 266,191      -                  -                  -                  -                  -                  
      Total deferred inflows of resources 266,191      -                  -                  -                  -                  -                  

FUND BALANCES (DEFICITS)
  Non-spendable:
    Prepaid expenditures -                  -                  -                  -                  -                  -                  
  Restricted for:
    General government 3,324,299   -                  -                  -                  -                  -                  
    Judicial -                  -                  -                  -                  -                  -                  
    Perpetual care -                  -                  -                  -                  -                  -                  
    Public safety -                  3,479,683   -                  -                  -                  417             
    Public works -                  -                  -                  -                  -                  -                  
    Housing and development -                  -                  3,417,298   677,674      98,753        -                  
  Committed to:
    Public works -                  -                  -                  -                  -                  -                  
    Public works - stormwater -                  -                  -                  -                  -                  -                  
    Housing and development -                  -                  -                  -                  -                  -                  
  Unassigned -                  -                  -                  -                  -                  -                  
        Total fund balances (deficits) 3,324,299   3,479,683   3,417,298   677,674      98,753        417             

        Total liabilities, deferred inflows of
          resources and fund balances (deficits) $ 3,615,395   $ 3,634,096   $ 3,417,298   $ 677,674      $ 98,753        $ 417             

Allocation
District 4

Occupational
Tax

Tax

AUGUSTA, GEORGIA

COMBINING BALANCE SHEET
NONMAJOR SPECIAL REVENUE FUNDS

DECEMBER 31, 2021
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$ 555,498      $ 397,481      $ 2,504,198   $ 58,086        $ 523,319 $ 1,294,115 $ -                    
-                  -                  -                  -                  -                  -                    -                    
-                  -                  -                  -                  -                  -                    -                    

1,132,803   -                  1,173,124   -                  -                  7,815            144,985
-                  -                  1,494,960   1,092          -                  -                    -                    
-                  -                  -                  -                  -                  -                    -                    
-                  -                  2,857          -                  -                  -                    -                    

$ 1,688,301   $ 397,481      $ 5,175,139   $ 59,178        $ 523,319      $ 1,301,930     $ 144,985        

$ 443,929      $ 384,315      $ 149,611      $ -                  $ 33,300        $ -                    $ -                    
6,597          -                  25,132        -                  -                  -                    -                    

-                  -                  3,911,874   -                  -                  -                    -                    
-                  -                  4,500          -                  -                  -                    -                    
-                  -                  2,762          2,857          -                  -                    144,985

450,526      384,315      4,093,879   2,857          33,300        -                    144,985        

-                  -                  2,531,141   -                  -                  -                    -                    
1,002,081   -                  -                  -                  -                  -                    -                    
1,002,081   -                  2,531,141   -                  -                  -                    -                    

-                  -                  -                  -                  -                  -                    -                    

-                  -                  -                  -                  -                  -                    -                    
-                  -                  -                  -                  -                  -                    -                    
-                  -                  -                  -                  -                  -                    -                    
-                  -                  -                  -                  490,019      1,301,930     -                    
-                  -                  -                  -                  -                  -                    -                    
-                  13,166        -                  56,321        -                  -                    -                    

-                  -                  -                  -                  -                  -                    -                    
-                  -                  -                  -                  -                  -                    -                    
-                  -                  -                  -                  -                  -                    -                    

235,694      -                  (1,449,881)  -                  -                  -                    -                    
235,694      13,166        (1,449,881)  56,321        490,019      1,301,930     -                    

$ 1,688,301   $ 397,481      $ 5,175,139   $ 59,178        $ 523,319      $ 1,301,930     $ 144,985        

State
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ASSETS  

  Cash and cash equivalents $ 463,341      $ 24,499 $ 762,801 $ 58,182 $ 3,813,753 $ 216,213
  Investments -                  18,513 -                  -                  -                  -                  
  Taxes receivable -                  -                  -                  -                  -                  -                  
  Accounts receivables -                  10,795        11,660 325             -                  -                  
  Notes receivable -                  -                  -                  -                  -                  -                  
  Due from other governments -                  -                  -                  -                  -                  -                  
  Due from other funds -                  -                  -                  -                  -                  -                  
  Prepaid expenditures 87,096        -                  -                  -                  -                  -                  

        Total assets $ 550,437      $ 53,807        $ 774,461      $ 58,507        $ 3,813,753   $ 216,213      

LIABILITIES, DEFERRED
INFLOWS OF RESOURCES

AND FUND BALANCES (DEFICITS)

LIABILITIES
  Accounts payable $ 35,738        $ 47,264        $ 35 $ -                  $ 82,132 $ 9,757          
  Accrued liabilities -                  12,857 8,293 -                  20,153 -                  
  Unearned revenue -                  -                  -                  -                  -                  -                  
  Due to other governments -                  -                  -                  -                  -                  -                  
  Due to other funds 442,379      -                  114,648      -                  -                  -                  
        Total liabilities 478,117      60,121        122,976      -                  102,285      9,757          

DEFERRED INFLOWS
 OF RESOURCES
  Unavailable revenue - notes receivable -                  -                  -                  -                  -                  -                  
  Unavailable revenue - property taxes -                  -                  -                  -                  -                  -                  
      Total deferred inflows of resources -                  -                  -                  -                  -                  -                  

FUND BALANCES (DEFICITS)
  Non-spendable:
    Prepaid expenditures 87,096        -                  -                  -                  -                  -                  
  Restricted for:
    General government -                  -                  -                  -                  -                  -                  
    Judicial -                  -                  651,485      58,507        -                  -                  
    Perpetual care -                  -                  -                  -                  -                  206,456      
    Public safety -                  -                  -                  -                  -                  -                  
    Public works -                  -                  -                  -                  -                  -                  
    Housing and development -                  -                  -                  -                  -                  -                  
  Committed to:
    Public works - stormwater -                  -                  -                  -                  -                  -                  
    Housing and development -                  -                  -                  -                  3,711,468   -                  
  Unassigned (14,776)       (6,314)         -                  -                  -                  -                  
        Total fund balances (deficits) 72,320        (6,314)         651,485      58,507        3,711,468   206,456      

        Total liabilities, deferred inflows of
          resources and fund balances (deficits) $ 550,437      $ 53,807        $ 774,461      $ 58,507        $ 3,813,753   $ 216,213      
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$ 5,597,996   $ 82,650 $ 514,439 $ 288,699 $ -                  $ 1,883,919     
6,353,472   -                  -                  -                  -                  -                    

-                  -                  -                  -                  -                  -                    
-                  -                  -                  2,681          33,728        -                    
-                  -                  -                  -                  -                  -                    

458,992      -                  -                  -                  -                  -                    
-                  -                  -                  -                  -                  -                    
-                  -                  -                  -                  -                  -                    

$ 12,410,460 $ 82,650        $ 514,439      $ 291,380      $ 33,728        $ 1,883,919     

$ 164,771      $ -                  $ 6,137 $ -                  $ 5,604 $ 6,153            
-                  -                  -                  -                  5,340 -                    
-                  -                  -                  -                  -                  -                    
-                  -                  -                  -                  -                  -                    
-                  -                  -                  -                  35,930 -                    

164,771      -                  6,137          -                  46,874        6,153            

-                  -                  -                  -                  -                  -                    
-                  -                  -                  -                  -                  -                    
-                  -                  -                  -                  -                  -                    

-                  -                  -                  -                  -                  -                    

-                  -                  -                  -                  -                  -                    
-                  -                  -                  -                  -                  -                    
-                  -                  -                  -                  -                  -                    
-                  -                  -                  291,380      -                  -                    

12,245,689 -                  -                  -                  -                  -                    
-                  -                  -                  -                  -                  -                    

-                  82,650        -                  -                  -                  -                    
-                  -                  508,302      -                  -                  1,877,766     
-                  -                  -                  -                  (13,146)       -                    

12,245,689 82,650        508,302      291,380      (13,146)       1,877,766     

$ 12,410,460 $ 82,650        $ 514,439      $ 291,380      $ 33,728        $ 1,883,919     
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ASSETS

  Cash and cash equivalents $ 2,028,568     $ 29,996,734 $ 58,426,024       
  Investments -                    -                       8,662,958         
  Taxes receivable -                    -                       768,901            
  Accounts receivables -                    124,956 3,000,557         
  Notes receivable -                    -                       1,496,052         
  Due from other governments 1,390,604     -                       2,514,137         
  Due from other funds -                    -                       2,857                
  Prepaid expenditures -                    -                       87,096              

        Total assets $ 3,419,172     $ 30,121,690      $ 74,958,582       

LIABILITIES, DEFERRED
INFLOWS OF RESOURCES

AND FUND BALANCES (DEFICITS)

LIABILITIES
  Accounts payable $ 494,240        $ -                       $ 1,988,909         
  Accrued liabilities -                    -                       131,765            
  Unearned revenue -                    30,121,609 34,033,483       
  Due to other governments -                    -                       4,500                
  Due to other funds -                    -                       743,563            
        Total liabilities 494,240        30,121,609      36,902,220       

DEFERRED INFLOWS
 OF RESOURCES
  Unavailable revenue - notes receivable -                    -                       2,531,141         
  Unavailable revenue - property taxes -                    -                       1,268,272         
      Total deferred inflows of resources -                    -                       3,799,413         

FUND BALANCES (DEFICITS)
  Non-spendable:
    Prepaid expenditures -                    -                       87,096              
  Restricted for:
    General government -                    -                       3,324,299         
    Judicial -                    -                       709,992            
    Perpetual care -                    -                       206,456            
    Public safety -                    81                    5,563,510         
    Public works 2,924,932     -                       15,170,621       
    Housing and development -                    -                       4,263,212         
  Committed to:
    Public works - stormwater -                    -                       82,650              
    Housing and development -                    -                       6,097,536         
  Unassigned -                    -                       (1,248,423)        
        Total fund balances (deficits) 2,924,932     81                    34,256,949       

        Total liabilities, deferred inflows of
          resources and fund balances (deficits) $ 3,419,172     $ 30,121,690      $ 74,958,582       
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DECEMBER 31, 2021
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Revenues
Property taxes $ 4,797,519 $ -                  $ 420,878      $ 153,748      $ 35,265        $ -                  
Sales taxes 6,371,951 -                  879,616      -                  -                  -                  
Other taxes 161,419 -                  -                  -                  -                  -                  
Licenses and permits -                  -                  -                  -                  -                  3,348,512
Intergovernmental -                  -                  686,681      350,555      -                  -                  
Charges for services -                  4,152,648   -                  -                  -                  -                  
Fines and forfeitures -                  -                  -                  -                  -                  -                  
Interest income 10,639 5,671          3,198          281             95               -                  
Other revenues -                  45,769        -                  -                  -                  28,340

Total revenues 11,341,528 4,204,088   1,990,373   504,584      35,360        3,376,852   

Expenditures
Current:

General government 1,877,821 -                  -                  -                  -                  9,460
Judicial -                  -                  -                  -                  -                  -                  
Public safety -                  4,468,623   -                  -                  -                  -                  
Public works -                  -                  -                  -                  -                  -                  
Culture and recreation -                  -                  -                  -                  -                  -                  
Housing and development -                  -                  1,076,090   455,126      64,480        -                  

Total expenditures 1,877,821   4,468,623   1,076,090   455,126      64,480        9,460          

Excess (deficiency)
of revenues over
(under) expenditures 9,463,707   (264,535)     914,283      49,458        (29,120)       3,367,392   

Other financing sources (uses)
Transfers in -                  264,550      -                  -                  -                  -                  
Transfers out (8,925,153)  -                  -                  -                  -                  (3,366,975)  

Total other financing 
sources (uses) (8,925,153)  264,550      -                  -                  -                  (3,366,975)  

Net change in
fund balances (deficits) 538,554      15               914,283      49,458        (29,120)       417             

Fund balances (deficits),
beginning of year 2,785,745 3,479,668 2,503,015   628,216 127,873      -                  

Fund balances (deficits),
end of year $ 3,324,299   $ 3,479,683   $ 3,417,298   $ 677,674      $ 98,753        $ 417             

(Continued)
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$ -                  $ -                  $ -                  $ -                  $ -                  $ -                    $ -                    
-                  -                  -                  -                  -                  -                    -                    
-                  5,652,415   -                  -                  -                  -                    -                    
-                  -                  -                  -                  -                  -                    -                    
-                  -                  11,317,548 -                  -                  -                    -                    

4,356,875   -                  -                  -                  -                  -                    -                    
-                  -                  -                  -                  2,993          480,089 -                    
-                  -                  -                  -                  416 894               -                    

10,228        -                  1,746,153   900             -                  -                    -                    

4,367,103   5,652,415   13,063,701 900             3,409          480,983        -                    

55,645 -                  -                  -                  -                  -                    4,341
-                  -                  -                  -                  -                  -                    -                    
-                  -                  -                  -                  111,079 368,434 -                    

6,239,634 -                  -                  -                  -                  -                    -                    
-                  -                  -                  -                  -                  -                    -                    
-                  4,292,415   15,530,558 108             -                  -                    154,610

6,295,279   4,292,415   15,530,558 108             111,079      368,434        158,951        

(1,928,176)  1,360,000   (2,466,857)  792             (107,670)     112,549        (158,951)       

2,163,870 -                  3,000,921   -                  -                  -                    158,951
-                  (1,360,000)  -                  -                  -                  -                    -                    

2,163,870   (1,360,000)  3,000,921   -                  -                  -                    158,951        

235,694      -                  534,064      792             (107,670)     112,549        -                    

-                  13,166        (1,983,945)  55,529 597,689 1,189,381 -                    

$ 235,694      $ 13,166        $ (1,449,881)  $ 56,321        $ 490,019      $ 1,301,930     $ -                    
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Revenues
Property taxes $ -                  $ -                  $ -                  $ -                  $ -                  $ -                  
Sales taxes 195,000      -                  -                  -                  -                  -                  
Other taxes -                  -                  -                  -                  -                  -                  
Licenses and permits -                  -                  -                  -                  3,110,676 -                  
Intergovernmental -                  -                  -                  -                  -                  -                  
Charges for services 760,143      96,105 -                  3,830 -                  -                  
Fines and forfeitures -                  -                  166,360 -                  -                  -                  
Interest income 9,570          -                  990 85 5,084 11,182
Other revenues -                  -                  -                  -                  7,601          100             

Total revenues 964,713      96,105        167,350      3,915          3,123,361   11,282        

Expenditures
Current:

General government -                  -                  12,030        1,670          164,103 -                  
Judicial -                  104,012 439,404 -                  -                  -                  
Public safety -                  -                  -                  -                  -                  -                  
Public works -                  -                  -                  -                  -                  -                  
Culture and recreation 1,247,393   -                  -                  -                  -                  50,794
Housing and development -                  -                  -                  -                  1,576,914 -                  
Fiscal agent fees -                  -                  -                  -                  -                  -                  

Total expenditures 1,247,393   104,012      451,434      1,670          1,741,017   50,794        

Excess (deficiency)
(under) expenditures (282,680)     (7,907)         (284,084)     2,245          1,382,344   (39,512)       

Other financing sources (uses)
Transfers in 355,000      270             293,360      -                  19,870 -                  
Transfers out -                  -                  -                  -                  -                  -                  

Total other financing 
sources (uses) 355,000      270             293,360      -                  19,870        -                  

Net change in
fund balances (deficits) 72,320        (7,637)         9,276          2,245          1,402,214   (39,512)       

Fund balances (deficits),
beginning of year -                  1,323 642,209 56,262 2,309,254 245,968

Fund balances (deficits),
end of year $ 72,320        $ (6,314)         $ 651,485      $ 58,507        $ 3,711,468   $ 206,456      

(Continued)
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$ -                  $ -                  $ -                  $ -                  $ -                  $ -                    
4,632,814   -                  -                  -                  -                  -                    

-                  -                  -                  -                  -                  -                    
-                  17,888 -                  -                  -                  -                    
-                  -                  -                  -                  -                  -                    
-                  -                  892,663      -                  -                  -                    
-                  -                  -                  99,809 287,052 -                    

16,753        108 1,271          447             228             -                    
-                  -                  -                  13,490        -                  -                    

4,649,567   17,996        893,934      113,746      287,280      -                    

-                  -                  -                  -                  -                  -                    
-                  -                  -                  -                  458,493 -                    
-                  -                  -                  116,439 -                  -                    

1,289,056   151             -                  -                  -                  -                    
-                  -                  -                  -                  -                  -                    
-                  -                  382,734      -                  -                  1,485,115     
-                  -                  -                  -                  -                  -                    

1,289,056   151             382,734      116,439      458,493      1,485,115     

3,360,511   17,845        511,200      (2,693)         (171,213)     (1,485,115)    

-                  -                  -                  -                  201,480 2,265,000     
(625,000)     -                  (743,000)     -                  -                  -                    

(625,000)     -                  (743,000)     -                  201,480      2,265,000     

2,735,511   17,845        (231,800)     (2,693)         30,267        779,885        

9,510,178 64,805 740,102 294,073 (43,413)       1,097,881     

$ 12,245,689 $ 82,650        $ 508,302      $ 291,380      $ (13,146)       $ 1,877,766     

TIA
Discretionary

Projects

NPDES Urban
Permit
Fees

Transportation
and Tourism

Drug
Court

DUI
Court

Redevelopment
Projects
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Revenues
Property taxes $ -                    $ -                       $ 5,407,410         
Sales taxes 8,214,926     -                       20,294,307       
Other taxes -                    -                       5,813,834         
Licenses and permits -                    -                       6,477,076         
Intergovernmental -                    11,052,825 23,407,609       
Charges for services -                    -                       10,262,264       
Fines and forfeitures -                    -                       1,036,303         
Interest income 3,093            -                       70,005              
Other revenues -                    -                       1,852,581         

Total revenues 8,218,019     11,052,825      74,621,389       

Expenditures
Current:

General government -                    2,015,640 4,140,710         
Judicial -                    -                       1,001,909         
Public safety -                    859,684 5,924,259         
Public works 7,706,688     -                       15,235,529       
Culture and recreation -                    -                       1,298,187         
Housing and development -                    -                       25,018,150       
Fiscal agent fees -                    -                       -                        

Total expenditures 7,706,688     2,875,324        52,618,744       

Excess (deficiency) of revenues
over (under) expenditures 511,331        8,177,501        22,002,645       

Other financing sources (uses)
Transfers in -                    -                       8,723,272         
Transfers out (38,180)         (8,177,420)       (23,235,728)      

Total other financing 
sources (uses) (38,180)         (8,177,420)       (14,512,456)      

Net change in
fund balances (deficits) 473,151        81                    7,490,189         

Fund balances (deficits),
beginning of year 2,451,781     -                       26,766,760       

Fund balances (deficits),
end of year $ 2,924,932     $ 81                    $ 34,256,949       

American
Rescue Plan Act Funds

Revenue
Special

Total Nonmajor

TIA
Projects

AUGUSTA, GEORGIA

COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES

NONMAJOR SPECIAL REVENUE FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2021
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Revenues
Property taxes $ 4,501,650              $ 4,797,519              $ 295,869                 $ 4,439,704              
Sales taxes 5,489,100              6,371,951              882,851                 5,677,899              
Other taxes -                             161,419                 161,419                 85,768                   
Interest income 7,500                     10,639                   3,139                     48,470                   

Total revenues 9,998,250              11,341,528            1,343,278              10,251,841            

Expenditures
Current:

General government 1,794,960              1,877,821              (82,861)                  2,087,441              
Total expenditures 1,794,960              1,877,821              (82,861)                  2,087,441              

Excess of revenues over expenditures 8,203,290              9,463,707              1,260,417              8,164,400              

Other financing uses
Transfers out (8,345,580)             (8,925,153)             (579,573)                (9,338,120)             

Total other financing uses (8,345,580)             (8,925,153)             (579,573)                (9,338,120)             

Net change in fund balance (142,290)                538,554                 680,844                 (1,173,720)             

Fund balance, beginning of year 2,785,745              2,785,745              -                             3,959,465              

Fund balance, end of year $ 2,643,455              $ 3,324,299              $ 680,844                 $ 2,785,745              

AUGUSTA, GEORGIA

SPECIAL REVENUE FUND - URBAN SERVICES DISTRICT
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2021

Original and

Final Budget Actual Variance

2020

Actual

149
1055

Item 44.



Revenues
Charges for services $ 4,118,980              $ 4,152,648              $ 33,668                   $ 4,115,769              
Interest income 5,000                     5,671                     671                        24,059                   
Other revenues 3,000                     45,769                   42,769                   11,248                   

Total revenues 4,126,980              4,204,088              77,108                   4,151,076              

Expenditures
Current:

Public safety 5,065,030              4,468,623              596,407                 4,925,743              
Total expenditures 5,065,030              4,468,623              596,407                 4,925,743              

Deficiency of revenues under expenditures (938,050)                (264,535)                673,515                 (774,667)                

Other financing sources 
Transfers in 938,050                 264,550                 (673,500)                777,190                 

Total other financing sources 938,050                 264,550                 (673,500)                777,190                 

Net change in fund balance -                             15                          15                          2,523                     

Fund balance, beginning of year 3,479,668              3,479,668              -                             3,477,145              

Fund balance, end of year $ 3,479,668              $ 3,479,683              $ 15                          $ 3,479,668              

AUGUSTA, GEORGIA

SPECIAL REVENUE FUND - EMERGENCY TELEPHONE SYSTEM
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2021

Original and

Final Budget Actual Variance Actual

2020
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Revenues
Property taxes $ 353,520                 $ 420,878                 $ 67,358                   $ 356,012                 
Sales taxes 643,750                 879,616                 235,866                 772,029                 
Intergovernmental 597,280                 686,681                 89,401                   601,491                 
Interest income -                             3,198                     3,198                     11,045                   

Total revenues 1,594,550              1,990,373              395,823                 1,740,577              

Expenditures

Current:
Housing and development 1,594,550              1,076,090              518,460                 490,690                 

Total expenditures 1,594,550              1,076,090              518,460                 490,690                 

Excess of revenues over expenditures -                             914,283                 914,283                 1,249,887              

Net change in fund balance -                             914,283                 914,283                 1,249,887              

Fund balance, beginning of year 2,503,015              2,503,015              -                             1,253,128              

Fund balance, end of year $ 2,503,015              $ 3,417,298              $ 914,283                 $ 2,503,015              

Original and

Final Budget Actual Variance Actual

2020

AUGUSTA, GEORGIA

SPECIAL REVENUE FUND - TAX ALLOCATION DISTRICT 2
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN  

FUND BALANCE - BUDGET AND ACTUAL  
FOR THE YEAR ENDED DECEMBER 31, 2021
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Revenues

Property taxes $ 124,980                 $ 153,748                 $ 28,768                   $ 125,857                 
Intergovernmental 340,440                 350,555                 10,115                   342,841                 
Interest income -                             281                        281                        4,566                     

Total revenues 465,420                 504,584                 39,164                   473,264                 

Expenditures

Current:
Housing and development 465,420                 455,126                 10,294                   -                             

Total expenditures 465,420                 455,126                 10,294                   -                             

Net change in fund balance -                             49,458                   49,458                   473,264                 

Fund balance, beginning of year 628,216                 628,216                 -                             154,952                 

Fund balance, end of year $ 628,216                 $ 677,674                 $ 49,458                   $ 628,216                 

Final Budget

Original and

Actual Variance Actual

2020

AUGUSTA, GEORGIA

SPECIAL REVENUE FUND - TAX ALLOCATION DISTRICT 3  
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN  

FUND BALANCE - BUDGET AND ACTUAL  
FOR THE YEAR ENDED DECEMBER 31, 2021
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Revenues

Property taxes $ 70,020 $ 35,265                   $ (34,755)                  $ 70,512                   
Interest income -                             95                          95                          486                        

Total revenues 70,020                   35,360                   (34,660)                  70,998                   

Expenditures

Current:
Housing and development 70,020 64,480                   5,540                     -                             

Total expenditures 70,020                   64,480                   5,540                     -                             

Excess (deficiency) of revenues over (under) expenditures -                             (29,120)                  (29,120)                  70,998                   

Net change in fund balance -                             (29,120)                  (29,120)                  70,998                   

Fund balance, beginning of year 127,873                 127,873                 -                             56,875                   

Fund balance, end of year $ 127,873                 $ 98,753                   $ (29,120)                  $ 127,873                 

Original and

Final Budget Actual Variance Actual

2020

AUGUSTA, GEORGIA

SPECIAL REVENUE FUND - TAX ALLOCATION DISTRICT 4  
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN  

FUND BALANCE - BUDGET AND ACTUAL  
FOR THE YEAR ENDED DECEMBER 31, 2021
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Revenues

Licenses and permits $ 3,575,000              $ 3,348,512              $ (226,488)                $ 3,557,555              
Interest income -                             -                             -                             9,471                     
Other revenues 81,000                   28,340                   (52,660)                  28,565                   

Total revenues 3,656,000              3,376,852              (279,148)                3,595,591              

Expenditures

Current:
General government 9,460                     9,460                     -                             8,259                     

Total expenditures 9,460                     9,460                     -                             8,259                     

Excess of revenues over expenditures 3,646,540              3,367,392              (279,148)                3,587,332              

Other financing uses

Transfers out (3,646,540)             (3,366,975)             279,565                 (3,587,332)             
Total other financing uses (3,646,540)             (3,366,975)             279,565                 (3,587,332)             

Net change in fund balance -                             417                        417                        -                             

Fund balance, beginning of year -                             -                             -                             -                             

Fund balance, end of year $ -                             $ 417                        $ 417                        $ -                             

Original and

Final Budget Actual Variance

2020

Actual

AUGUSTA, GEORGIA

SPECIAL REVENUE FUND - OCCUPATIONAL TAX  
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN  

FUND BALANCE - BUDGET AND ACTUAL  
FOR THE YEAR ENDED DECEMBER 31, 2021
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Revenues

Charges for services $ 5,049,380 $ 4,356,875              $ (692,505)                $ 4,229,612              
Other revenues -                             10,228                   10,228                   -                             

Total revenues 5,049,380              4,367,103              (682,277)                4,229,612              

Expenditures

Current:
General government 805,230                 55,645                   749,585                 47,360                   
Public works 6,408,020              6,239,634              168,386                 6,018,477              

Total expenditures 7,213,250              6,295,279              917,971                 6,065,837              

Deficiency of revenues under expenditures (2,163,870)             (1,928,176)             235,694                 (1,836,225)             

Other financing sources 

Transfers in 2,163,870              2,163,870              -                             4,134,081              
Total other financing sources 2,163,870              2,163,870              -                             4,134,081              

Net change in fund balance -                             235,694                 235,694                 2,297,856              

Fund balance (deficit), beginning of year -                             -                             -                             (2,297,856)             

Fund balance, end of year $ -                             $ 235,694                 $ 235,694                 $ -                             

Original and

Final Budget Actual Variance

2020

Actual

AUGUSTA, GEORGIA

SPECIAL REVENUE FUND - STREETLIGHTS
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2021

155
1061

Item 44.



Revenues

Other taxes $ 5,656,400 $ 5,652,415              $ (3,985)                    $ 3,846,349              
Total revenues 5,656,400              5,652,415              (3,985)                    3,846,349              

Expenditures

Current:
Housing and development 4,296,400              4,292,415              3,985                     2,486,349              

Total expenditures 4,296,400              4,292,415              3,985                     2,486,349              

Excess of revenues over expenditures 1,360,000              1,360,000              -                             1,360,000              

Other financing uses

Transfers out (1,360,000)             (1,360,000)             -                             (1,360,000)             
Total other financing uses (1,360,000)             (1,360,000)             -                             (1,360,000)             

Net change in fund balance -                             -                             -                             -                             

Fund balance, beginning of year 13,166                   13,166                   -                             13,166                   

Fund balance, end of year $ 13,166                   $ 13,166                   $ -                             $ 13,166                   

Original and

Final Budget Actual Variance

2020

Actual

AUGUSTA, GEORGIA

SPECIAL REVENUE FUND - HOTEL/MOTEL TAX AND PROMOTION/TOURISM
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2021
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Revenues

Intergovernmental $ 22,960,030            $ 11,317,548            $ (11,642,482)           $ 2,829,466              
Other revenues 830,000                 1,746,153              916,153                 1,377,486              

Total revenues 23,790,030            13,063,701            (10,726,329)           4,206,952              

Expenditures

Current:
Housing and development 25,035,430            15,530,558            9,504,872              5,826,026              

Total expenditures 25,035,430            15,530,558            9,504,872              5,826,026              

Deficiency of revenues under expenditures (1,245,400)             (2,466,857)             (1,221,457)             (1,619,074)             

Other financing sources 

Transfers in 1,245,400              3,000,921              1,755,521              1,224,420              
Total other financing sources 1,245,400              3,000,921              1,755,521              1,224,420              

Net change in fund balance (deficit) -                             534,064                 534,064                 (394,654)                

Fund deficit, beginning of year (1,983,945)             (1,983,945)             -                             (1,589,291)             

Fund deficit, end of year $ (1,983,945)             $ (1,449,881)             $ 534,064                 $ (1,983,945)             

Original and

Final Budget Actual Variance

2020

Actual

AUGUSTA, GEORGIA

SPECIAL REVENUE FUND - HOUSING AND NEIGHBORHOOD DEVELOPMENT
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2021
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Revenues

Other revenues $ -                             $ 900                        $ 900                        $ -                             
Total revenues -                             900                        900                        -                             

Expenditures

Current:
Housing and development -                             108                        (108)                       73                          

Total expenditures -                             108                        (108)                       73                          

Net change in fund balance -                             792                        792                        (73)                         

Fund balance, beginning of year 55,529                   55,529                   -                             55,602                   

Fund balance, end of year $ 55,529                   $ 56,321                   $ 792                        $ 55,529                   

Original and

Final Budget Actual Variance Actual

2020

AUGUSTA, GEORGIA

SPECIAL REVENUE FUND - URBAN DEVELOPMENT ACTION GRANT
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2021
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Revenues

Fines and forfeitures $ 200,000                 $ 2,993                     $ (197,007)                $ 16,026                   
Interest income -                             416                        416                        4,143                     

Total revenues 200,000                 3,409                     (196,591)                20,169                   

Expenditures

Current:
Public safety 200,000                 111,079                 88,921                   177,138                 

Total expenditures 200,000                 111,079                 88,921                   177,138                 

Net change in fund balance -                             (107,670)                (107,670)                (156,969)                

Fund balance, beginning of year 597,689                 597,689                 -                             754,658                 

Fund balance, end of year $ 597,689                 $ 490,019                 $ (107,670)                $ 597,689                 

Original and

Final Budget Actual Variance

2020

Actual

AUGUSTA, GEORGIA

SPECIAL REVENUE FUND - FEDERAL DRUG FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2021
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Revenues

Fines and forfeitures $ 380,000                 $ 480,089                 $ 100,089                 $ 113,866                 
Interest income -                             894                        894                        9,449                     

Total revenues 380,000                 480,983                 100,983                 123,315                 

Expenditures

Current:
Public safety 380,000                 368,434                 11,566                   232,585                 

Total expenditures 380,000                 368,434                 11,566                   232,585                 

Net change in fund balance -                             112,549                 112,549                 (109,270)                

Fund balance, beginning of year 1,189,381              1,189,381              -                             1,298,651              

Fund balance, end of year $ 1,189,381              $ 1,301,930              $ 112,549                 $ 1,189,381              

Original and

Final Budget Actual Variance

2020

Actual

AUGUSTA, GEORGIA

SPECIAL REVENUE FUND - STATE DRUG FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2021

160
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Expenditures

Current:
General government $ 4,090                     $ 4,341                     $ (251)                       $ 4,572                     
Housing and development 154,610                 154,610                 -                             401,255                 

Total expenditures 158,700                 158,951                 (251)                       405,827                 

Deficiency of revenues under expenditures (158,700)                (158,951)                (251)                       (405,827)                

Other financing sources

Transfers in 158,700                 158,951                 251                        405,827                 
Total other financing sources 158,700                 158,951                 251                        405,827                 

Net change in fund balance -                             -                             -                             -                             

Fund balance, beginning of year -                             -                             -                             -                             

Fund balance, end of year $ -                             $ -                             $ -                             $ -                             

Original and

Final Budget Actual Variance

2020

Actual

AUGUSTA, GEORGIA

SPECIAL REVENUE FUND - DOWNTOWN DEVELOPMENT
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2021
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Revenues

Sales taxes $ 195,000 $ 195,000                 $ -                             $ 183,416                 
Charges for services 850,000 760,143                 (89,857)                  436,943                 
Interest income -                             9,570                     9,570                     -                             

Total revenues 1,045,000              964,713                 (80,287)                  620,359                 

Expenditures

Current:
Culture and recreation 1,400,000 1,247,393              152,607                 1,078,565              

Total expenditures 1,400,000              1,247,393              152,607                 1,078,565              

Deficiency of revenues under expenditures (355,000)                (282,680)                72,320                   (458,206)                

Other financing sources

Transfers in 355,000                 355,000                 -                             1,240,500              
Total other financing sources 355,000                 355,000                 -                             1,240,500              

Net change in fund deficit -                             72,320                   72,320                   782,294                 

Fund balance (deficit), beginning of year -                             -                             -                             (782,294)                

Fund balance, end of year $ -                             $ 72,320                   $ 72,320                   $ -                             

Original and

Final Budget Actual Variance

2020

Actual

AUGUSTA, GEORGIA

SPECIAL REVENUE FUND - CONVENTION CENTER 
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2021
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Revenues

Charges for services $ 120,000                 $ 96,105                   $ (23,895)                  $ 103,209                 
Total revenues 120,000                 96,105                   (23,895)                  103,209                 

Expenditures

Current:
Judicial 120,270                 104,012                 16,258                   152,218                 

Total expenditures 120,270                 104,012                 16,258                   152,218                 

Deficiency of revenues under expenditures (270)                       (7,907)                    (7,637)                    (49,009)                  

Other financing sources

Transfers in 270                        270                        -                             -                             
Total other financing sources 270                        270                        -                             -                             

Net change in fund balance -                             (7,637)                    (7,637)                    (49,009)                  

Fund balance, beginning of year 1,323                     1,323                     -                             50,332                   

Fund balance (deficit), end of year $ 1,323                     $ (6,314)                    $ (7,637)                    $ 1,323                     

Original and

Final Budget Actual Variance Actual

2020

AUGUSTA, GEORGIA

SPECIAL REVENUE FUND - LAW LIBRARY
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2021

163
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Revenues

Fines and forfeitures $ 240,000 $ 166,360                 $ (73,640)                  $ 222,402                 
Interest income -                             990                        990                        4,147                     

Total revenues 240,000                 167,350                 (72,650)                  226,549                 

Expenditures

Current:
General government 12,030                   12,030                   -                             12,920                   
Judicial 553,380                 439,404                 113,976                 333,968                 

Total expenditures 565,410                 451,434                 113,976                 346,888                 

Deficiency of revenues under expenditures (325,410)                (284,084)                41,326                   (120,339)                

Other financing sources

Transfers in 325,410                 293,360                 (32,050)                  254,000                 
Total other financing sources 325,410                 293,360                 (32,050)                  254,000                 

Net change in fund balance -                             9,276                     9,276                     133,661                 

Fund balance, beginning of year 642,209                 642,209                 -                             508,548                 

Fund balance, end of year $ 642,209                 $ 651,485                 $ 9,276                     $ 642,209                 

Original and

Final Budget Actual Variance

2020

Actual

AUGUSTA, GEORGIA

SPECIAL REVENUE FUND - 5% CRIME VICTIM'S ASSISTANCE
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2021
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Revenues

Charges for services $ 12,520                   $ 3,830                     $ (8,690)                    $ 5,010                     
Interest income -                             85                          85                          377                        

Total revenues 12,520                   3,915                     (8,605)                    5,387                     

Expenditures

Current:
General government 1,670                     1,670                     -                             1,380                     
Judicial 10,850                   -                             10,850                   469                        

Total expenditures 12,520                   1,670                     10,850                   1,849                     

Excess of revenues over expenditures -                             2,245                     2,245                     3,538                     

Net change in fund balance -                             2,245                     2,245                     3,538                     

Fund balance, beginning of year 56,262                   56,262                   -                             52,724                   

Fund balance, end of year $ 56,262                   $ 58,507                   $ 2,245                     $ 56,262                   

Original and

Final Budget Actual Variance Actual

2020

AUGUSTA, GEORGIA

SPECIAL REVENUE FUND - SUPPLEMENTAL JUVENILE SERVICES
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2021
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Revenues

Licenses and permits $ 2,108,500              $ 3,110,676              $ 1,002,176              $ 2,295,998              
Interest income -                             5,084                     5,084                     15,596                   
Other revenues -                             7,601                     7,601                     -                             

Total revenues 2,108,500              3,123,361              1,014,861              2,311,594              

Expenditures

Current:
General government 155,380                 164,103                 (8,723)                    192,058                 
Housing and development 1,972,990              1,576,914              396,076                 1,655,928              

Total expenditures 2,128,370              1,741,017              387,353                 1,847,986              

Excess (deficiency) of revenues over 
    (under) expenditures (19,870)                  1,382,344              1,402,214              463,608                 

Other financing uses

Transfers in 19,870                   19,870                   -                             -                             
Total other financing uses 19,870                   19,870                   -                             -                             

Net change in fund balance -                             1,402,214              1,402,214              463,608                 

Fund balance, beginning of year 2,309,254              2,309,254              -                             1,845,646              

Fund balance, end of year $ 2,309,254              $ 3,711,468              $ 1,402,214              $ 2,309,254              

Original and

Final Budget Actual Variance

2020

Actual

AUGUSTA, GEORGIA

SPECIAL REVENUE FUND - BUILDING INSPECTION
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2021
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Revenues

Interest income $ 19,000                   $ 11,182                   $ (7,818)                    $ 17,502                   
Other revenues -                             100                        100                        -                             

Total revenues 19,000                   11,282                   (7,718)                    17,502                   

Expenditures

Current:
Culture and recreation 55,150                   50,794                   4,356                     41,121                   

Total expenditures 55,150                   50,794                   4,356                     41,121                   

Deficiency of revenues under expenditures (36,150)                  (39,512)                  (3,362)                    (23,619)                  

Other financing sources

Transfers in 36,150                   -                             (36,150)                  -                             
Total other financing sources 36,150                   -                             (36,150)                  -                             

Net change in fund balance -                             (39,512)                  (39,512)                  (23,619)                  

Fund balance, beginning of year 245,968                 245,968                 -                             269,587                 

Fund balance, end of year $ 245,968                 $ 206,456                 $ (39,512)                  $ 245,968                 

Original and

Final Budget Actual Variance Actual

2020

AUGUSTA, GEORGIA

SPECIAL REVENUE FUND - PERPETUAL CARE - I
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2021
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Revenues

Sales taxes $ 8,780,160 $ 4,632,814              $ (4,147,346)             $ 4,339,785              
Interest income -                             16,753                   16,753                   67,017                   

Total revenues 8,780,160              4,649,567              (4,130,593)             4,406,802              

Expenditures

Current:
Public works 8,155,160 1,289,056              6,866,104              3,141,403              

Total expenditures 8,155,160              1,289,056              6,866,104              3,141,403              

Excess of revenues over expenditures 625,000                 3,360,511              2,735,511              1,265,399              

Other financing uses

Transfers out (625,000)                (625,000)                -                             (625,000)                
Total other financing uses (625,000)                (625,000)                -                             (625,000)                

Net change in fund balance -                             2,735,511              2,735,511              640,399                 

Fund balance, beginning of year 9,510,178              9,510,178              -                             8,869,779              

Fund balance, end of year $ 9,510,178              $ 12,245,689            $ 2,735,511              $ 9,510,178              

AUGUSTA, GEORGIA

SPECIAL REVENUE FUND - TIA DISCRETIONARY PROJECTS
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2021

Original and

Final Budget Actual Variance

2020

Actual
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Revenues

Licenses and permits $ 20,000                   $ 17,888                   $ (2,112)                    $ 6,175                     
Interest income -                             108                        108                        730                        

Total revenues 20,000                   17,996                   (2,004)                    6,905                     

Expenditures

Current:
Public works 20,000                   151                        19,849                   58,654                   

Total expenditures 20,000                   151                        19,849                   58,654                   

Net change in fund balance -                             17,845                   17,845                   (51,749)                  

Fund balance, beginning of year 64,805                   64,805                   -                             116,554                 

Fund balance, end of year $ 64,805                   $ 82,650                   $ 17,845                   $ 64,805                   

AUGUSTA, GEORGIA

SPECIAL REVENUE FUND - NPDES PERMIT FEES
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2021

Original and

Final Budget Actual Variance

2020

Actual
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Revenues
Charges for services $ 1,393,000 $ 892,663                 $ (500,337)                $ 701,788                 
Interest income -                             1,271                     1,271                     7,030                     

Total revenues 1,393,000              893,934                 (499,066)                708,818                 

Expenditures

Current:
Housing and development 650,000                 382,734                 267,266                 65,832                   

Total expenditures 650,000                 382,734                 267,266                 65,832                   

Excess of revenues over expenditures 743,000                 511,200                 (231,800)                642,986                 

Other financing uses

Transfers out (743,000)                (743,000)                -                             (747,000)                
Total other financing uses (743,000)                (743,000)                -                             (747,000)                

Net change in fund balance -                             (231,800)                (231,800)                (104,014)                

Fund balance, beginning of year 740,102                 740,102                 -                             844,116                 

Fund balance, end of year $ 740,102                 $ 508,302                 $ (231,800)                $ 740,102                 

AUGUSTA, GEORGIA

SPECIAL REVENUE FUND - TRANSPORTATION AND TOURISM
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2021

Original and

Final Budget Actual Variance Actual

2020
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Revenues

Fines and forfeitures $ 99,290                   $ 99,809                   $ 519                        $ 50,631                   
Interest income -                             447                        447                        2,289                     
Other revenues -                             13,490                   13,490                   -                             

Total revenues 99,290                   113,746                 14,456                   52,920                   

Expenditures

Current:
Public safety 99,290                   116,439                 (17,149)                  100,000                 

Total expenditures 99,290                   116,439                 (17,149)                  100,000                 

Net change in fund balance -                             (2,693)                    (2,693)                    (47,080)                  

Fund balance, beginning of year 294,073                 294,073                 -                             341,153                 

Fund balance, end of year $ 294,073                 $ 291,380                 $ (2,693)                    $ 294,073                 

AUGUSTA, GEORGIA

SPECIAL REVENUE FUND - DRUG COURT
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2021

Original and

Final Budget Actual Variance

2020

Actual
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Revenues
Fines and forfeitures $ 275,000                 $ 287,052                 $ 12,052                   $ 226,458                 
Interest income -                             228                        228                        -                             

Total revenues 275,000                 287,280                 12,280                   226,458                 

Expenditures

Current:
Judicial 476,480                 458,493                 17,987                   442,763                 

Total expenditures 476,480                 458,493                 17,987                   442,763                 

Deficiency of revenues under expenditures (201,480)                (171,213)                30,267                   (216,305)                

Other financing sources

Transfers in 201,480                 201,480                 -                             179,710                 
Total other financing sources 201,480                 201,480                 -                             179,710                 

Net change in fund balance (deficit) -                             30,267                   30,267                   (36,595)                  

Fund deficit, beginning of year (43,413)                  (43,413)                  -                             (6,818)                    

Fund deficit, end of year $ (43,413)                  $ (13,146)                  $ 30,267                   $ (43,413)                  

AUGUSTA, GEORGIA

SPECIAL REVENUE FUND - DUI COURT
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2021

Original and

Final Budget Actual Variance

2020

Actual
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Revenues

Sales taxes $ 25,688,180 $ 8,214,926              $ (17,473,254)           $ 17,029,348            
Interest income - 3,093 3,093 9,246 

Total revenues 25,688,180            8,218,019              (17,470,161)           17,038,594            

Expenditures

Current:
Public works 26,025,950 7,706,688              18,319,262            15,010,017            

Total expenditures 26,025,950            7,706,688              18,319,262            15,010,017            

Excess (deficiency) of revenues over (337,770) 511,331 849,101 2,028,577              

Other financing sources

Transfers in 375,950 - (375,950) - 
Transfers out (38,180) (38,180) - (38,180) 

Total other financing sources 337,770 (38,180) (375,950) (38,180) 

Net change in fund balance (deficit) - 473,151 473,151 1,990,397              

Fund balance, beginning of year 2,451,781              2,451,781              - 461,384 

Fund balance, end of year $ 2,451,781              $ 2,924,932              $ 473,151 $ 2,451,781              

AUGUSTA, GEORGIA

SPECIAL REVENUE FUND - TIA PROJECTS
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2021

Original and

Final Budget Actual Variance

2020

Actual
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Revenues

Intergovernmental $ 11,693,060 $ 11,052,825            $ (640,235) $ - 
Total revenues 11,693,060            11,052,825            (640,235) - 

Expenditures

Current:
General government 2,015,640              2,015,640              - - 
Public works 859,684 859,684 - - 

Total expenditures 2,875,324              2,875,324              - - 

Excess of revenues over expenditures 8,817,736              8,177,501              (640,235) - 

Other financing sources

Transfers out (8,817,736)             (8,177,420)             640,316 - 
Total other financing sources (8,817,736)             (8,177,420)             640,316 - 

Net change in fund balance - 81 81 - 

Fund balance, beginning of year - - - - 

Fund balance, end of year $ - $ 81 $ 81 $ - 

AUGUSTA, GEORGIA

SPECIAL REVENUE FUND - AMERICAN RESCUE PLAN ACT 
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN 

FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2021

Original and 2020

Final Budget Actual Variance Actual
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AUGUSTA, GEORGIA 
 

NONMAJOR GOVERNMENTAL FUNDS 
 
 

 

 

DEBT SERVICE FUNDS 

 
Coliseum Authority Revenue Bonds Debt Service Fund is used to account for the resources accumulated and 
payments made for the principal and interest on the Augusta-Richmond County Coliseum Authority Revenue Bonds, 
Series 2010. 
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Revenues

Property taxes $ 370,000                 $ 602,979                 $ 232,979                 $ 363,607                 
Interest income -                             1,581                     1,581                     3,943                     

Total revenues 370,000                 604,560                 234,560                 367,550                 

Expenditures

Intergovernmental payments 8,010,000 8,003,306              6,694                     -                             
Debt service:

Principal 14,640,000            14,639,998            2                            1,020,000              
Interest 638,750                 456,790                 181,960                 707,550                 
Fiscal agent fees 3,250                     1,400                     1,850                     -                             
Bond issuance cost 236,000                 240,000                 (4,000)                    -                             

Total expenditures 23,528,000            23,341,494            186,506                 1,727,550              

Deficiency of revenues under expenditures (23,158,000)           (22,736,934)           421,066                 (1,360,000)             

Other financing sources

Bond proceeds 21,798,000 21,795,000            (3,000)                    -                             
Transfers in 1,360,000              1,360,000              -                             1,360,000              

Total other financing sources 23,158,000            23,155,000            (3,000)                    1,360,000              

Net change in fund balance -                             418,066                 418,066                 -                             

Fund balance, beginning of year 624,573                 624,573                 -                             624,573                 

Fund balance, end of year $ 624,573                 $ 1,042,639              $ 418,066                 $ 624,573                 

FOR THE YEAR ENDED DECEMBER 31, 2021

AUGUSTA, GEORGIA

DEBT SERVICE FUNDS - COLISEUM AUTHORITY REVENUE BONDS DEBT SERVICE  
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCES - BUDGET AND ACTUAL

Original and

Final Budget Actual Variance Actual

2020

175
1082

Item 44.



AUGUSTA, GEORGIA 
 

NONMAJOR GOVERNMENTAL FUNDS 
 
 

 

 

CAPITAL PROJECT FUNDS 

 
Capital Outlay Fund is used to account for the disbursement of revenues for all capital expenditures in General 
Fund departments.  Capital expenditures are defined as any non-disposable item over $5,000 which includes 
vehicles, office and computer equipment, communications equipment, building renovations and office furniture. 
 
Law Enforcement Fund is used to account for revenue and capital expenditures of the Sheriff’s Department and 
Jail. 
 
Special Sales Tax Phase II Fund is used to account for financing and construction of various construction and road 
improvements, drainage, jail improvements, and museums.  Financing is to be provided by receipts from a 1991 
special one percent local option sales tax referendum.  
 
Special Sales Tax Phase III Fund is used to account for the receipts and disbursements of the 1% sales tax 
collected from 1996 through 2000.  The primary revenue sources are sales taxes, and the primary expenditures are 
capital outlay projects, primarily for public works, recreation and outside agency projects.  
 
Special Sales Tax Phase IV Fund is used to account for expenditures specifically budgeted from revenue from the 
1% sales tax (Phase IV) collected from the years 2001 through 2006 to be used primarily for public works, recreation 
and outside agency projects.   
 
Special Sales Tax Phase V Fund is used to account for receipts and disbursements of the 1% sales tax collected 
began March 2006 and expired December 2010. The revenue sources are sales tax and earned interest, and 
expenditures will be for capital outlay projects, primarily for public facilities, public works, recreation, and outside 
agency projects. The funds will also be used to repay $44 million bonds issued for the expansion at the Webster 
Detention Center and the construction of the Augusta Convention Center. Additionally, the funds will be used for the 
repayment of $8 million bonds issued by the Canal Authority. 
 
Special Sales Tax Phase VI Fund accounts for the receipts and disbursements of the 1% sales tax approved by 
the taxpayers on June 16, 2009. Collections began January 1, 2011. The Government bonded $30.5 million in 2009 
and $22 million in 2010 of the estimated $184.7 million SPLOST. The revenue sources are sales tax and earned 
interest and expenditures will be primarily for the following: $10 million dollars was returned to the general fund as a 
reimbursement for the one time use of general fund balance for the purchase and demolition of the Gilbert Manor 
Housing projects by the Medical College of Georgia (“MCG”) for the expansion of MCG’s dental school; $18 million 
for renovations to the municipal building; $17 million to replace emergency services vehicles; and $10.9 million to 
parks and recreation. Of the estimated $184.7 million, $124 million will go towards infrastructure and $60.7 million 
will go towards non infrastructure projects. 
 
Public Roads Fund is used to account for the receipts and disbursements of projects funded by the local 
maintenance and improvement grants (“LMIG”)
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ASSETS

  Cash and cash equivalents $ 918,237                 $ 202,797 $ 83,885                   $ 4,076,182
  Investments 9,843,455              -                             -                             -                             
  Taxes receivable 321,396                 -                             -                             -                             
  Accounts receivable 11,816                   16,019 -                             -                             
  Interest receivable -                             -                             -                             -                             
  Due from other governments -                             -                             -                             934,804
  Restricted cash -                             -                             -                             -                             
        Total assets $ 11,094,904            $ 218,816                 $ 83,885                   $ 5,010,986              

LIABILITIES, DEFERRED
INFLOWS OF RESOURCES

AND FUND BALANCES

LIABILITIES
  Accounts payable $ 487,093                 $ -                             $ -                             $ 12,426                   
        Total liabilities 487,093                 -                             -                             12,426                   

DEFERRED INFLOWS
 OF RESOURCES
  Unavailable revenue - property taxes 165,264                 -                             -                             -                             
      Total deferred inflows of resources 165,264                 -                             -                             -                             

FUND BALANCES
  Restricted for:
    Capital outlay -                             -                             83,885                   4,998,560              
  Committed for:
    Capital outlay 10,442,547            218,816                 -                             -                             
        Total fund balances 10,442,547            218,816                 83,885                   4,998,560              

        Total liabilities, deferred inflows of
          resources and fund balances $ 11,094,904            $ 218,816                 $ 83,885                   $ 5,010,986              

Law
Enforcement

Special Sales
Tax Phase II

AUGUSTA, GEORGIA

COMBINING BALANCE SHEET
NONMAJOR CAPITAL PROJECTS FUNDS

DECEMBER 31, 2021

Capital Special Sales
Tax Phase IIIOutlay
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$ 8,604,980              $ 5,582,035              $ 22,511,934            $ 1,258,670              $ 43,238,720            
-                             -                             -                             3,937,400              13,780,855            
-                             -                             -                             -                             321,396                 

168                        -                             21,199                   252,370                 301,572                 
-                             23,860                   -                             -                             23,860                   
-                             -                             -                             -                             934,804                 
-                             -                             1,057 -                             1,057                     

$ 8,605,148              $ 5,605,895              $ 22,534,190            $ 5,448,440              $ 58,602,264            

$ -                             $ -                             $ -                             $ 83,310                   $ 582,829                 
-                             -                             -                             83,310                   582,829                 

-                             -                             -                             -                             165,264                 
-                             -                             -                             -                             165,264                 

8,605,148              5,605,895              22,534,190            5,365,130              47,192,808            

-                             -                             -                             -                             10,661,363            
8,605,148              5,605,895              22,534,190            5,365,130              57,854,171            

$ 8,605,148              $ 5,605,895              $ 22,534,190            $ 5,448,440              $ 58,602,264            

Public
Roads

Total

Special Sales
Tax Phase VI Funds

Capital Projects
Nonmajor

Special Sales
Tax Phase IV

Special Sales
Tax Phase V
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Revenues
Property taxes $ 4,002,577              $ -                             $ -                             $ -                             
Intergovernmental -                             -                             -                             934,804                 
Charges for services -                             108,392 -                             -                             
Interest income 15,243                   311 100                        6,070                     
Other revenues 39,578                   -                             -                             -                             

Total revenues 4,057,398              108,703                 100                        940,874                 

Expenditures
Capital outlay 3,479,409              178,640 -                             6,754                     

Total expenditures 3,479,409              178,640                 -                             6,754                     

Excess (deficiency)
of revenues over
(under) expenditures 577,989                 (69,937)                  100                        934,120                 

Other financing sources

Transfers in 2,454                     -                             -                             -                             
Transfers out -                             -                             -                             -                             

Total other financing sources 2,454                     -                             -                             -                             

Net change in fund balances 580,443                 (69,937)                  100                        934,120                 

Fund balances, beginning of year 9,862,104 288,753 83,785 4,064,440

Fund balances, end of year $ 10,442,547            $ 218,816                 $ 83,885                   $ 4,998,560              

AUGUSTA, GEORGIA

COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES

NONMAJOR CAPITAL PROJECTS FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2021

Capital
Outlay

Law
Enforcement

Special Sales
Tax Phase II

Special Sales
Tax Phase III

178
1086

Item 44.



 
 

$ -                             $ -                             $ -                             $ -                             $ 4,002,577              
-                             -                             -                             4,470,631              5,405,435              
-                             -                             -                             -                             108,392                 

13,355                   8,557                     56,111                   6,969                     106,716                 
-                             -                             -                             -                             39,578                   

13,355                   8,557                     56,111                   4,477,600              9,662,698              

1,308,843              1,141,532              5,062,544              5,258,476              16,436,198            
1,308,843              1,141,532              5,062,544              5,258,476              16,436,198            

(1,295,488)             (1,132,975)             (5,006,433)             (780,876)                (6,773,500)             

-                             -                             -                             -                             2,454                     
-                             -                             (2,454)                    -                             (2,454)                    
-                             -                             (2,454)                    -                             -                             

(1,295,488)             (1,132,975)             (5,008,887)             (780,876)                (6,773,500)             

9,900,636 6,738,870 27,543,077            6,146,006 64,627,671            

$ 8,605,148              $ 5,605,895              $ 22,534,190            $ 5,365,130              $ 57,854,171            

Funds
Capital Projects

Nonmajor
Total

Special Sales
Tax Phase IV

Special Sales
Tax Phase V

Special Sales
Tax Phase VI

Public 
Roads
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AUGUSTA, GEORGIA 
 

NONMAJOR ENTERPRISE FUNDS 
 
 
 

 

Waste Management Fund is used to account for the provision of landfill services to residents and industries of the 
Government. All activities necessary to provide such services are accounted for in this fund including, but not limited 
to, administration, operations, billing and collection.  
 
Transit Fund is used to account for the operations of the Augusta Public Transit which provides scheduled bus 
service within Augusta.  
 
Daniel Field Airport Fund is used to account for revenue and expenses related to Daniel Field Airport, a general 
aviation airport of Augusta.  
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ASSETS
CURRENT ASSETS
  Cash and cash equivalents $ 22,474,126            $ -                             $ 123,091                 $ 22,597,217            
  Investments 11,812,199            -                             82,909                   11,895,108            
  Accounts receivable, net of allowance 2,633,290              2,082,957              11,131                   4,727,378              
  Interest receivable -                             -                             42                          42                          
  Due from other funds 2,422,602              -                             173,253                 2,595,855              
  Restricted cash 3,661,301              -                             -                             3,661,301              
             Total current assets 43,003,518            2,082,957              390,426                 45,476,901            

NON-CURRENT ASSETS
  Advance to other funds 6,576,742              -                             -                             6,576,742              
  Capital assets:
    Non-depreciable 22,737,972            1,484,607              65,104                   24,287,683            
    Depreciable, net of accumulated depreciation 22,563,750            20,328,904            2,302,005              45,194,659            
             Total non-current assets 51,878,464            21,813,511            2,367,109              76,059,084            
             Total assets 94,881,982            23,896,468            2,757,535              121,535,985          

DEFERRED OUTFLOWS OF RESOURCES  
  Pension 449,274                 80,154                   -                             529,428                 
  Other post-employment benefit 615,108                 1,189,035              -                             1,804,143              
           Total deferred outflows of resources  1,064,382              1,269,189              -                             2,333,571              

LIABILITIES
CURRENT LIABILITIES 
Payable from current assets:
  Accounts payable 2,883,202              1,155,566              16,882                   4,055,650              
  Accrued expenses 43,413                   6,935                     -                             50,348                   
  Due to other funds 380,262                 -                             182,231                 562,493                 
  Compensated absences - current portion 50,770                   25,718                   -                             76,488                   

3,357,647              1,188,219              199,113                 4,744,979              

Payable from restricted assets:
  Bonds payable - current portion 470,000                 -                             -                             470,000                 

470,000                 -                             -                             470,000                 
             Total current liabilities 3,827,647              1,188,219              199,113                 5,214,979              

NON-CURRENT LIABILITIES
  Advance from other funds 520,195                 6,576,742              -                             7,096,937              
  Compensated absences - long-term portion  33,847                   17,146                   -                             50,993                   
  Bonds payable - long-term portion 4,598,479              -                             -                             4,598,479              
  Net pension liability 598,077                 106,702                 -                             704,779                 
  Total OPEB liability 1,943,155              3,756,215              -                             5,699,370              
  Landfill post-closure care costs - long-term portion 36,067,827            -                             -                             36,067,827            
             Total long-term liabilities 43,761,580            10,456,805            -                             54,218,385            
             Total liabilities 47,589,227            11,645,024            199,113                 59,433,364            

DEFERRED INFLOWS OF RESOURCES  
  Pension 610,498                 108,918                 -                             719,416                 
           Total deferred inflows of resources  610,498                 108,918                 -                             719,416                 

NET POSITION 
  Net investment in capital assets 40,233,243            21,813,511            2,367,109              64,413,863            
  Restricted for debt service 3,661,301              -                             -                             3,661,301              
  Unrestricted 3,852,095              (8,401,796)             191,313                 (4,358,388)             

             Total net position $ 47,746,639            $ 13,411,715            $ 2,558,422              $ 63,716,776            

AUGUSTA, GEORGIA

COMBINING STATEMENT OF NET POSITION
NONMAJOR ENTERPRISE FUNDS

DECEMBER 31, 2021

Field
Airport

Total Nonmajor
Enterprise

Funds
Waste

Management Transit

Daniel
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OPERATING REVENUES
  Charges for services $ 16,404,848            $ 191,662                 $ 101,479                 $ 16,697,989            
  Miscellaneous 1,735                     5,318,631              36,873                   5,357,239              
             Total operating revenues 16,406,583            5,510,293              138,352                 22,055,228            

OPERATING EXPENSES
  Personnel costs 3,486,980              797,164                 -                             4,284,144              
  Cost of sales and service 8,484,922              5,851,781              148,697                 14,485,400            
  Supplies 7,890,705              662,703                 10,065                   8,563,473              
  Administration 2,177,211              463,729                 15,350                   2,656,290              
  Depreciation expense 2,845,823              525,064                 200,898                 3,571,785              
             Total operating expenses 24,885,641            8,300,441              375,010                 33,561,092            

             Operating loss (8,479,058)             (2,790,148)             (236,658)                (11,505,864)           

NON-OPERATING REVENUES (EXPENSES)
  Gain (loss) on disposal of assets (103,518)                580                        -                             (102,938)                
  Interest expense (221,441)                (9,104)                    (113)                       (230,658)                
  Interest income 106,573                 -                             -                             106,573                 
             Total non-operating expenses, net (218,386)                (8,524)                    (113)                       (227,023)                

             Loss before contributions and transfers (8,697,444)             (2,798,672)             (236,771)                (11,732,887)           

CAPITAL CONTRIBUTIONS -                             336,466                 41,598                   378,064                 

TRANSFERS
  Transfers in 50,750                   1,062,640              -                             1,113,390              
             Total transfers 50,750                   1,062,640              -                             1,113,390              

             Change in net position (8,646,694)             (1,399,566)             (195,173)                (10,241,433)           

NET POSITION, beginning of year 56,393,333            14,811,281            2,753,595              73,958,209            

NET POSITION, end of year $ 47,746,639            $ 13,411,715            $ 2,558,422              $ 63,716,776            

COMBINING STATEMENT OF REVENUES, EXPENSES AND
CHANGES IN FUND NET POSITION
NONMAJOR ENTERPRISE FUNDS

FOR THE YEAR ENDED DECEMBER 31, 2021

Daniel Total Nonmajor
Enterprise

Funds
Waste

Management Transit Airport
Field
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CASH FLOWS FROM OPERATING ACTIVITIES
    Receipts from customers and users $ 20,126,373            $ 5,410,239              $ 42,041                   $ 25,578,653            
    Payments to suppliers (13,523,218)           (5,995,230)             (212,018)                (19,730,466)           
    Payments to employees (2,999,093)             (673,525)                -                             (3,672,618)             
          Net cash provided by (used in) operating 
            activities 3,604,062              (1,258,516)             (169,977)                2,175,569              

CASH FLOWS FROM NON-CAPITAL AND 
  RELATED FINANCING ACTIVITIES
    Transfers in 50,750                   1,062,640              -                             1,113,390              
             Net cash provided by non-capital  
               and related financing activities 50,750                   1,062,640              -                             1,113,390              

CASH FLOWS FROM CAPITAL AND RELATED 
  FINANCING ACTIVITIES
    Acquisitions of capital assets (657,402)                (132,066)                -                             (789,468)                
    Proceeds from sales of capital assets -                             580                        -                             580                        
    Principal payments on bonds payable (455,000)                -                             -                             (455,000)                
    Capital grants received -                             336,466                 41,598                   378,064                 
    Interest paid (665,646)                (9,104)                    (113)                       (674,863)                
             Net cash provided by (used in) capital and
               related financing activities (1,778,048)             195,876                 41,485                   (1,540,687)             

CASH FLOWS FROM INVESTING ACTIVITIES
    Proceeds (purchase) of investments (72,356)                  -                             172,796                 100,440                 
    Interest received 106,573                 -                             473                        107,046                 
             Net cash provided by investing
               activities 34,217                   -                             173,269                 207,486                 

Change in cash and cash equivalents 1,910,981              -                             44,777                   1,955,758              

Cash and cash equivalents
    Beginning of year 24,224,446            -                             78,314                   24,302,760            

    End of year $ 26,135,427            $ -                             $ 123,091                 $ 26,258,518            

Classified as
  Cash and cash equivalents $ 22,474,126            $ -                             $ 123,091                 $ 22,597,217            
  Restricted cash 3,661,301              -                             -                             3,661,301              

$ 26,135,427            $ -                             $ 123,091                 $ 26,258,518            

Airport

FOR THE YEAR ENDED DECEMBER 31, 2021

(Continued)

AUGUSTA, GEORGIA

NONMAJOR ENTERPRISE FUNDS
COMBINING STATEMENT OF CASH FLOWS

Waste
Daniel
Field

Total Nonmajor
Enterprise

Management Transit Funds
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Reconciliation of operating loss to 
  net cash (provided by) used in operating activities
    Operating loss $ (8,479,058)             $ (2,790,148)             $ (236,658)                $ (11,505,864)           
    Adjustments to reconcile operating loss
      to net cash provided by (used in) operating activities

        Depreciation 2,845,823              525,064                 200,898                 3,571,785              
        Change in assets and liabilities:
          (Increase) decrease in accounts receivable (1,056,628)             (100,054)                35,801                   (1,120,881)             
          Decrease in prepaid expenses 21,402                   -                             -                             21,402                   
          Decrease in inventory -                             69,159                   -                             69,159                   
          Decrease in due from other funds 6,047,196              -                             -                             6,047,196              
          Increase in advance to other funds (890,512)                -                             (173,253)                (1,063,765)             
          Decrease in deferred outflows of resources-pension 220,886                 17,307                   -                             238,193                 
          (Increase) decrease in deferred outflows of resources-OPEB (198,888)                248,103                 -                             49,215                   
          Increase (decrease) in accounts payable 1,248,384              21,850                   (37,906)                  1,232,328              
          Increase in accrued expenses 13,979                   1,462                     -                             15,441                   
          Increase in post-closure liabilities 3,745,855              -                             -                             3,745,855              
          Increase (decrease) in due to other funds (2)                           -                             41,141                   41,139                   
          Increase (decrease) in advance from other funds (380,264)                890,512                 -                             510,248                 
          Increase in deferred inflows of resources-pension 538,337                 98,424                   -                             636,761                 
          Decrease in net pension liability (878,707)                (108,065)                -                             (986,772)                
          Increase (decrease) in net OPEB liability 817,248                 (131,353)                -                             685,895                 
          Decrease in compensated absences (10,989)                  (777)                       -                             (11,766)                  
              Net cash provided by (used in) operating 
                activities $ 3,604,062              $ (1,258,516)             $ (169,977)                $ 2,175,569              

Total Nonmajor
Enterprise

AUGUSTA, GEORGIA

COMBINING STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED DECEMBER 31, 2021
NONMAJOR ENTERPRISE FUNDS

Funds
Waste

Management Transit
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AUGUSTA, GEORGIA 
 

INTERNAL SERVICE FUNDS 
 
 

 

 

Risk Management Fund is used to account for the receipt and disbursement of settlement exposure and damage 
expense claims, commercial insurance premiums and bond on certain employees and elected officials.  
 
Fleet Operations Fund is used to account for the operation and maintenance of Government vehicles.  The Fund 
bills other Government funds at amounts that will approximately recover all the cost of the services provided. 
 
Workers Compensation Fund is used to account for the receipt and disbursements of workers compensation 
claims.  
  
Employee Health Benefits Fund is used to account for the receipt and disbursement of employee group health 
insurance claims.  
 
Unemployment Fund is used to account for the receipt and disbursement of unemployment benefits.  
 
Long-term Disability Insurance Fund is used to account for the receipt and disbursement of long-term disability 
claims.  
 
GMA Leases Fund is used to account for the receipt and disbursement of the lease pool agreement with the 
Georgia Municipal Association.
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ASSETS
CURRENT ASSETS
  Cash and cash equivalents $ 1,121,001                $ 393,920                   $ 173,858                   $ 2,770,315                
  Investments -                               -                               -                               1,060,014                
  Accounts receivable, net of allowance -                               24,798                     -                               568,479                   
  Due from other funds -                               -                               -                               -                               
             Total current assets 1,121,001                418,718                   173,858                   4,398,808                

NON-CURRENT ASSETS
  Advance to other funds -                               -                               -                               -                               
  Other assets -                               -                               -                               -                               
  Capital assets:
    Depreciable, net of accumulated depreciation -                               2,832                       -                               -                               
             Total non-current assets -                               2,832                       -                               -                               
             Total assets 1,121,001                421,550                   173,858                   4,398,808                

LIABILITIES
CURRENT LIABILITIES
  Accounts payable 67,724                     417,090                   173,858                   2,116,387                
  Accrued expenses 25,680                     4,460                       -                               2,282,421                
  Due to other funds -                               -                               -                               -                               
             Total current liabilities 93,404                     421,550                   173,858                   4,398,808                

NON-CURRENT LIABILITIES
  Certificates of participation -                               -                               -                               -                               
             Total long-term liabilities -                               -                               -                               -                               
             Total liabilities 93,404                     421,550                   173,858                   4,398,808                

DEFERRED INFLOWS OF RESOURCES
  Deferred revenue - effective hedge -                               -                               -                               -                               
             Total deferred inflows of resources -                               -                               -                               -                               

NET POSITION (DEFICIT)
  Investment in capital assets -                               2,832                       -                               -                               
  Unrestricted (deficit) 1,027,597                (2,832)                      -                               -                               
             Total net position (deficit) $ 1,027,597                $ -                               $ -                               $ -                               

Management
Fleet

Operations
Workers

Compensation
Risk

AUGUSTA, GEORGIA

COMBINING STATEMENT OF NET POSITION
INTERNAL SERVICE FUNDS

DECEMBER 31, 2021

Employee
Health Benefits
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$ 19,092                     $ 25,141                     $ -                               $ 4,503,327                
-                               -                               15,265,559              16,325,573              
-                               -                               -                               593,277                   
-                               -                               730,116 730,116                   

19,092                     25,141                     15,995,675              22,152,293              

-                               -                               830,667                   830,667                   
-                               -                               3,543,272                3,543,272                

-                               -                               -                               2,832                       
-                               -                               4,373,939                4,376,771                

19,092                     25,141                     20,369,614              26,529,064              

19,092                     25,141                     -                               2,819,292                
-                               -                               -                               2,312,561                
-                               -                               38,943                     38,943                     

19,092                     25,141                     38,943                     5,170,796                

-                               -                               16,888,000              16,888,000              
-                               -                               16,888,000              16,888,000              

19,092                     25,141                     16,926,943              22,058,796              

-                               -                               3,543,272 3,543,272                
-                               -                               3,543,272                3,543,272                

-                               -                               -                               2,832                       
-                               -                               (100,601)                  924,164                   

$ -                               $ -                               $ (100,601)                  $ 926,996                   

Total

Unemployment

Long-term
Disability
Insurance

GMA
Leases Funds

Service
Internal
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OPERATING REVENUES
  Charges for services - interfund services $ 2,495,923                $ 5,188,693                $ 5,289,257                $ 33,589,585              
  Miscellaneous 17,171                     32,803                     -                               2,205,180                
             Total operating revenues 2,513,094                5,221,496                5,289,257                35,794,765              

OPERATING EXPENSES
  Personnel costs 465,953                   235,264                   -                               -                               
  Cost of sales and service 940,346                   4,744,721                -                               25,327                     
  Supplies 186,755                   74,344                     -                               -                               
  Claims and damages 848,387                   -                               5,280,592                -                               
  Administration 103,524                   167,790                   7,790                       35,764,079              
             Total operating expenses 2,544,965                5,222,119                5,288,382                35,789,406              

             Operating income (loss) (31,871)                    (623)                         875                          5,359                       

NON-OPERATING REVENUES (EXPENSES)
  Interest expense -                               -                               (875)                         (5,359)                      
  Interest income 13,842                     623                          -                               -                               
             Total non-operating revenues (expenses) 13,842                     623                          (875)                         (5,359)                      

             Change in net position (deficit) (18,029)                    -                               -                               -                               

NET POSITION (DEFICIT), beginning of year 1,045,626                -                               -                               -                               

NET POSITION (DEFICIT), end of year $ 1,027,597                $ -                               $ -                               $ -                               

AUGUSTA, GEORGIA

COMBINING STATEMENT OF REVENUES, EXPENSES AND
CHANGES IN FUND NET POSITION

INTERNAL SERVICE FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2021

Management
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$ 153,342                   $ 310,813                   $ 1,005,794                $ 48,033,407              
-                               -                               -                               2,255,154                

153,342                   310,813                   1,005,794                50,288,561              

-                               -                               -                               701,217                   
-                               -                               -                               5,710,394                
-                               308,944                   1,013,144                1,583,187                

153,333                   -                               -                               6,282,312                
-                               1,790                       -                               36,044,973              

153,333                   310,734                   1,013,144                50,322,083              

9                              79                            (7,350)                      (33,522)                    

(9)                             (79)                           (228,357)                  (234,679)                  
-                               -                               280,620                   295,085                   

(9)                             (79)                           52,263                     60,406                     

-                               -                               44,913                     26,884                     

-                               -                               (145,514)                  900,112                   

$ -                               $ -                               $ (100,601)                  $ 926,996                   

Unemployment

Long-term
Disability
Insurance

Total
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Service
Funds
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CASH FLOWS FROM OPERATING 
   ACTIVITIES
    Receipts from customers and users $ 2,517,815                $ 5,196,698                $ 5,289,257                $ 35,428,325              
    Payments to suppliers (2,194,537)               (4,968,856)               (5,181,563)               (35,338,149)             
    Payments to employees (446,693)                  (235,264)                  -                               -                               
          Net cash provided by (used in) operating 
            activities (123,415)                  (7,422)                      107,694                   90,176                     

CASH FLOWS FROM INVESTING 
   ACTIVITIES
    Purchase of investments -                               -                               -                               (6,494)                      
    Interest received (used in) 13,842                     623                          -                               -                               
          Net cash provided by 
               investing activities 13,842                     623                          -                               (6,494)                      

CASH FLOWS FROM CAPITAL AND 
   RELATED FINANCING ACTIVITIES
    Interest paid -                               -                               (875)                         (5,359)                      
          Net cash used in capital 
                and related financing activities -                               -                               (875)                         (5,359)                      

Change in cash and cash equivalents (109,573)                  (6,799)                      106,819                   78,323                     

Cash and cash equivalents
    Beginning of year 1,230,574                400,719                   67,039                     2,691,992                

    End of year $ 1,121,001                $ 393,920                   $ 173,858                   $ 2,770,315                

Classified as
  Cash and cash equivalents $ 1,121,001                $ 393,920                   $ 173,858                   $ 2,770,315                

$ 1,121,001                $ 393,920                   $ 173,858                   $ 2,770,315                

Reconciliation of operating income (loss) to 
  net cash provided by (used in)
  operating activities
    Operating income (loss) $ (31,871)                    $ (623)                         $ 875                          $ 5,359                       
    Adjustments to reconcile operating 
       income (loss) to net cash provided by
      (used in) operating activities
          (Increase) decrease in accounts receivable 4,721                       (24,798)                    -                               (366,440)                  
          Decrease in due from other funds -                               -                               -                               -                               
          Decrease in advance from other funds -                               -                               -                               -                               
          (Increase) decrease in accounts payable (115,525)                  17,105                     106,819                   734,701                   
          Increase (decrease) in accrued expenses 19,260                     894                          -                               (283,444)                  
          Decrease in due to other funds -                               -                               -                               -                               
              
              Net cash provided by (used in)
                operating  activities $ (123,415)                  $ (7,422)                      $ 107,694                   $ 90,176                     

Fleet
Operations

Workers
Compensation

AUGUSTA, GEORGIA

COMBINING STATEMENT OF CASH FLOWS

Employee
Health Benefits

INTERNAL SERVICE FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2021
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$ 153,333                   $ 310,813                   $ 1,949,592                $ 50,845,833              
(149,257)                  (310,629)                  (1,148,341)               (49,291,332)             

-                               -                               -                               (681,957)                  

4,076                       184                          801,251                   872,544                   

-                               -                               (853,514)                  (860,008)                  
-                               280,620                   295,085                   

-                               -                               (572,894)                  (564,923)                  

(9)                             (79)                           (228,357)                  (234,679)                  

(9)                             (79)                           (228,357)                  (234,679)                  

4,067                       105                          -                               72,942                     

15,025                     25,036                     -                               4,430,385                

$ 19,092                     $ 25,141                     $ -                               $ 4,503,327                

$ 19,092                     $ 25,141                     $ -                               $ 4,503,327                

$ 19,092                     $ 25,141                     $ -                               $ 4,503,327                

$ 9                              $ 79                            $ (7,350)                      $ (33,522)                    

-                               -                               -                               (386,517)                  
-                               -                               275,681                   275,681                   
-                               -                               685,626                   685,626                   

4,067                       105                          (135,197)                  612,075                   
-                               -                               -                               (263,290)                  
-                               -                               (17,509)                    (17,509)                    

$ 4,076                       $ 184                          $ 801,251                   $ 872,544                   

Total

Internal
Service
FundsUnemployment

Long-term
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AUGUSTA, GEORGIA 
 

PENSION TRUST FUNDS 
 
 

 

 

1945 Plan Fund is used to account for a single-employer defined benefit pension plan that was available to all 
former Richmond County employees hired prior to October 1, 1975, that met the Plan’s age and length of service 
requirements.   
 
General Retirement Fund is used to account for a single-employer defined benefit pension plan for those former 
City of Augusta employees hired after March 1, 1949 and before March 1, 1987, whose age did not exceed 35 years 
at the time of their employment and were not participants of the 1977 Plan. 
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ASSETS
Cash $ 1,071,185 $ 3,107,401 $ 4,178,586                   
Investments, at fair value:

Government securities 791,392                      6,254,956                   7,046,348                   
Common stock 3,323,258                   61,069,917                 64,393,175                 
Mortgage backed securities 496,581                      3,438,746                   3,935,327                   
Mutual funds 1,209,317                   9,623,942                   10,833,259                 

Accounts receivable 493,140 2,277,074 2,770,214                   
Interest receivable 6,338 48,503 54,841                        

          Total assets 7,391,211                   85,820,539                 93,211,750                 

LIABILITIES
Accounts payable 122                             2,602,548 2,602,670                   

          Total liabilities 122                             2,602,548                   2,602,670                   

NET POSITION
Restricted for pension benefits $ 7,391,089                   $ 83,217,991                 $ 90,609,080                 

AUGUSTA, GEORGIA

COMBINING STATEMENT OF FIDUCIARY NET POSITION
PENSION TRUST FUNDS

DECEMBER 31, 2021

1945
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General
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Total
Pension Trust

Funds
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ADDITIONS
Contributions:

Employer $ 491,442 $ 4,114,233 $ 4,605,675                   
Employee -                                 28,101 28,101                        
Other receipts 81                               -                                 81                               

Total contributions 491,523                      4,142,334                   4,633,857                   

Investment earnings:
Interest 1,132                          -                                 1,132                          
Net increase in fair value of investments 817,224                      12,688,264                 13,505,488                 

Net investment earnings 818,356                      12,688,264                 13,506,620                 

Total additions 1,309,879                   16,830,598                 18,140,477                 

DEDUCTIONS
Benefits 812,482 8,523,032 9,335,514                   
Administrative expenses 46,107 735,820 781,927                      

Total deductions 858,589                      9,258,852                   10,117,441                 

Change in net position 451,290                      7,571,746                   8,023,036                   

NET POSITION, BEGINNING OF YEAR 6,939,799 75,646,245 82,586,044                 

NET POSITION, END OF YEAR $ 7,391,089                   $ 83,217,991                 $ 90,609,080                 

AUGUSTA, GEORGIA

COMBINING STATEMENT OF CHANGES IN FIDUCIARY NET POSITION
PENSION TRUST FUNDS

FOR THE YEAR ENDED DECEMBER 31, 2021

1945
Plan

General
Retirement

Total
Pension Trust

Funds
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AUGUSTA, GEORGIA 
 

CUSTODIAL FUNDS 
 
 

 

 

Tax Commissioner is used to account for all real, personal and intangible taxes collected and forwarded to the 
government units. 
 
Sheriff is used to account for collection of fees, proceeds from judicial sales, and cash bonds, which are disbursed 
to other agencies, and individuals. 
 

The following custodial funds are used to account for fines, fees and other moneys collected by the courts and 
remitted to other parties in accordance with court orders and state law:  

 
Probate Court 

Clerk of Superior Court 

Magistrate/Civil Court 
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 ASSETS

  Cash and cash equivalents $ 8,688,823              $ 4,972,673              $ 5,161,995              $ 250,008                 $ 229,694                 $ 19,303,193            
  Taxes receivable 18,864,763            -                             -                             -                             -                             18,864,763            

        Total assets 27,553,586            4,972,673              5,161,995              250,008                 229,694                 38,167,956            

LIABILITIES

  Due to others 4,944,781              195,716                 460,005                 19,792                   26,889                   5,647,183              
  Uncollected taxes 18,864,763            -                             -                             -                             -                             18,864,763            

        Total liabilities 23,809,544            195,716                 460,005                 19,792                   26,889                   24,511,946            

NET POSITION

    Restricted for individuals, organizations
and other governments $ 3,744,042              $ 4,776,957              $ 4,701,990              $ 230,216                 $ 202,805                 $ 13,656,010            

AUGUSTA, GEORGIA

COMBINING STATEMENT OF FIDUCIARY NET POSITION
CUSTODIAL FUNDS
DECEMBER 31, 2021

Tax

Commissioner Sheriff

Clerk of

Superior Court

Probate

Court
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ADDITIONS

  Taxes $ 186,744,198          $ -                             $ -                             $ -                             $ -                             $ 186,744,198          
  Fines and fees -                             3,746,669              1,901,743              788,930                 1,977,210              8,414,552              
  Criminal and civil bonds   -                             -                             6,890,625              -                             31,042                   6,921,667              
  Land condemnations -                             -                             3,902,391              -                             -                             3,902,391              

         Total additions 186,744,198          3,746,669              12,694,759            788,930                 2,008,252              205,982,808          

DEDUCTIONS

  Taxes and fees paid to other governments 186,405,344          -                             2,882,899              -                             -                             189,288,243          
  Payments to Board of Commissioners -                             -                             1,918,427              527,732                 965,091                 3,411,250              
  Other custodial disbursements -                             3,067,632              7,937,627              276,496                 1,014,982              12,296,737            

         Total deductions 186,405,344          3,067,632              12,738,953            804,228                 1,980,073              204,996,230          

        Change in fiduciary net position 338,854                 679,037                 (44,194)                  (15,298)                  28,179                   986,578                 

Net position, beginning of year 3,405,188              4,097,920              4,746,184              245,514                 174,626                 12,669,432            

Net position, end of year $ 3,744,042              $ 4,776,957              $ 4,701,990              $ 230,216                 $ 202,805                 $ 13,656,010            

COMBINING STATEMENT OF CHANGES IN 

AUGUSTA, GEORGIA

Probate

CourtSuperior Court

Clerk of

FIDUCIARY NET POSITION 
CUSTODIAL FUNDS 
DECEMBER 31, 2021

SheriffCommissioner

Tax

TotalCivil Court

Magistrate and
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Estimated
Percentage

SPLOST of
Phase Project Completion

 Phase I Pineview Drive $ -                    $            136,416 $ 136,416        $                    - $ 136,416        100%
 Phase I Flood Control Feasibility Study -                                 20,796 20,796                             - 20,796          100%
 Phase I Small Projects 181,230                   181,230 181,230                           - 181,230        100%
 Phase I Adjusting roadway structure 100,289                     82,700 82,700                             - 82,700          100%
 Phase I Phinizy Swamp drainage 163,998                     58,617 58,617                             - 58,617          100%
 Phase I Stevens Creek /Clausen Road 358,584                   361,888 299,329                           - 299,329        83%
 Phase I Jackson Road widening 108,776                   108,776 108,776                           - 108,776        100%
 Phase I Berckmans Road 1,793,000                    9,441 9,441                               - 9,441            100%
 Phase I Belair Road Extension 666,005                   741,074 741,074                           - 741,074        100%
 Phase I Turpin Hill Rdwy. 1,102,076             1,020,879 1,020,879                        - 1,020,879     100%
 Phase I Doug Bernard Parkway 2,170,763             1,874,524 1,874,524                        - 1,874,524     100%
 Phase I Rocky Creek Tributary 130,832                   132,038 63,706                             - 63,706          48%
 Phase I Hyde Park Drg 94,945                       94,945 94,945                             - 94,945          100%
 Phase I Belair Hills Estate 33,700                       33,700 33,700                             - 33,700          100%
 Phase I Windsor Spring Road, Section I 2,780,104             2,780,104 2,780,104                        - 2,780,104     100%
 Phase I Windsor Spring Road, Section II 1,708,213             1,707,397 1,707,396                        - 1,707,396     100%
 Phase I Windsor Spring Road Off-site 69,793                       69,793 69,793                             - 69,793          100%
 Phase I Tobacco Road - Phase II 1,591,127             1,511,764 1,511,764                        - 1,511,764     100%
 Phase I Barton Chapel Road, Phase II 1,488,591                963,324 992,624                           - 992,624        103%
 Phase I Pepperidge Drive 4,150                           4,150 4,150                               - 4,150            100%
 Phase I Boykin Rd Drainage 62,500                       62,500 62,500                             - 62,500          100%
 Phase I Hephzibah-McBean/Brothersville 329,440                   364,875 364,874                           - 364,874        100%
 Phase I International Boulevard Extension 340,000                   289,800 289,800                           - 289,800        100%
 Phase II Radio Control RR Switches -                               100,000 100,000                           - 100,000        100%
 Phase II Parham Rd Improvement -                                   7,334 7,361                               - 7,361            100%
 Phase II Camp Angehele Road -                                 12,343 12,343                             - 12,343          100%
 Phase II Corridor & Gateway Entrance -                                          - -                                       - -                    0%
 Phase II SR 121 @ Wndsor Spring Traffic 85,800                       28,399 28,399                             - 28,399          100%
 Phase II Pinnacle Place Drg Imp -                               688,025 688,026                           - 688,026        100%
 Phase II ARC Drainage Imp Phase I -                                          - -                                       - -                    0%
 Phase II Walton Way Extension  -                               544,470 544,473                           - 544,473        100%
 Phase II State Rd 121/US25 Windsor -                               886,288 212,244                           - 212,244        24%
 Phase II Traffic Signs Upgrade -                                 50,273 50,274                             - 50,274          100%
 Phase II Storm Pipe Replacement -                               143,068 141,146                           - 141,146        99%
 Phase II Warren Lake - Rock Creek -                                 13,243 13,243                             - 13,243          100%
 Phase II Winchester Drainage Improvement -                               441,261 220,453                           - 220,453        50%
 Phase II Small projects 417,978                   239,172 239,162                           - 239,162        100%
 Phase II NPDES 504,705                   515,992 515,378                           - 515,378        100%
 Phase II JLEC 2,000,000             1,886,471 1,809,182                        - 1,809,182     96%
 Phase II Bobby Jones Expressway 284,286                   237,618 237,618                           - 237,618        100%
 Phase II Bobby Jones @SR 56 187,000                   171,457 171,457                           - 171,457        100%
 Phase II Fury's Ferry Rd 126,500                              - -                                       - -                    0%
 Phase II Jackson Road widening 2,537,671             2,318,812 2,318,812                        - 2,318,812     100%
 Phase II Perimeter Parkway Improvements 981,820                   870,614 870,614                           - 870,614        100%
 Phase II Wrightsboro Road Operational 251,000                   210,210 210,210                           - 210,210        100%
 Phase II Belair Road 555,851                     88,600 88,600                             - 88,600          100%
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 Phase II Wheeler Road widening $ 1,576,000     $         1,015,885 $ 974,456        $                    - $ 974,456        96%
 Phase II Cane Creek Channel Imp 1,421,720             1,105,881 1,105,881                        - 1,105,881     100%
 Phase II Rae's Creek Channel Improvement 1,758,382             1,756,878 1,756,878                        - 1,756,878     100%
 Phase II Olive Road realignment 134,796                   134,796 7,996                               - 7,996            6%
 Phase II North Leg Bridge Widening 22,000                                - -                                       - -                    0%
 Phase II Wheeless Road 819,500                   819,500 566,348                           - 566,348        69%
 Phase II Lakeside Drainage 323,447                   265,389 265,389                           - 265,389        100%
 Phase II Hyde Park 1,716,000             1,048,444 1,048,444                        - 1,048,444     100%
 Phase II Apple Valley drainage improvements 769,061                   769,061 755,779                           - 755,779        98%
 Phase II SR 4/US1 16,500                       12,413 12,413                             - 12,413          100%
 Phase II Windsor Spring Road 1,055,386                919,146 919,146                           - 919,146        100%
 Phase II Tobacco Road   3,046,858             2,736,545 2,736,545                        - 2,736,545     100%
 Phase II Lock & Dam Road 404,522                   364,826 364,826                           - 364,826        100%
 Phase II Barton Chapel Rd, Phase 1 29,300                       29,300 29,300                             - 29,300          100%
 Phase II Barton Chapel Road, Phase II 2,036,000             2,769,553 2,769,553                        - 2,769,553     100%
 Phase II SR 10/US 223 Gordon Highway 84,500                       74,893 74,893                             - 74,893          100%
 Phase II Pepperidge Drive Intersection 172,177                   156,358 156,358                           - 156,358        100%
 Phase II SR 56 at Phinizy 399,425                   342,695 342,695                           - 342,695        100%
 Phase II Fall Line Freeway 77,000                                - -                                       - -                    0%
 Phase II Paving Various Rd., Phase V 1,200,000                725,423 725,423                           - 725,423        100%
 Phase II Boykin Road Drg. 1,466,809             1,367,118 1,367,118                        - 1,367,118     100%
 Phase II SR 56 @Old Waynesboro Rd 416,000                   461,687 461,686                           - 461,686        100%
 Phase II Willis Foreman Road Dr. 350,100                   440,304 440,302                           - 440,302        100%
 Phase II Sand Ridge Storm 341,800                   218,682 218,682                           - 218,682        100%
 Phase II SR 56 Old Savannah Road 552,500                   375,003 375,004                           - 375,004        100%
 Phase II Walton Way Extension 1,385,000                           - -                                       - -                    0%
 Phase II Skinner Mill Road Culvert Extension 153,100                     11,876 11,876                             - 11,876          100%
 Phase II Rocky Creek Hazard Mitigatio 717,860                     62,064 62,064                             - 62,064          100%
 Phase II Rock Creek / Warren Lake Restoration -                            1,358,300 1,358,278                        - 1,358,278     100%
 Phase II Wayfinding Signage Program -                            1,000,000 1,000,000                        - 1,000,000     100%
 Phase II East Augusta drainage -                            1,147,379 1,147,379                        - 1,147,379     100%
 Phase II Council Drive 102,459                   102,459 102,459                           - 102,459        100%
 Phase II General Roadway 361,393                   361,393 361,393                           - 361,393        100%
 Phase II Trees and landscaping 96,000                       55,477 55,476                             - 55,476          100%
 Phase II Albion Acres 142,534                   142,534 142,534                           - 142,534        100%
 Phase II 5th Street storm sewer improvements 154,250                     70,584 70,584                             - 70,584          100%
 Phase II 3rd Level Canal cleaning 700,000                   733,559 588,419                           - 588,419        80%
 Phase II Walton Way Reconstruction 600,000                   600,000 600,000                           - 600,000        100%
 Phase II 15th St Utility Relocation 350,000                              - -                                       - -                    0%
 Phase II 9th Street Parking renovation 50,000                         1,736 1,736                               - 1,736            100%
 Phase II Laney -Walker reconstruction 96,600                     180,600 146,923                           - 146,923        81%
 Phase II Rae's Creek 440,000                1,163,167 989,578                           - 989,578        85%
 Phase II Eisenhower Emergency Driveway -                                 41,754 14,346                             - 14,346          34%
 Phase II Wayfinding Signage Program -                               200,500 200,500                           - 200,500        100%
 Phase II Delta Cost Sharing 144,267                   144,267 144,267                           - 144,267        100%
 Phase III Sand Hills Park 50,000                       48,286 48,286                             - 48,286          100%
 Phase III Reynolds Park renovation 63,000                       48,000 47,243                             - 47,243          98%
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 Phase III Tanglewood Park renovation $ 30,000          $              30,000 $ 25,849          $                    - $ 25,849          86%
 Phase III Wood Park 45,000                       45,002 45,002                             - 45,002          100%
 Phase III Lake Olmstead Bike Trail 90,000                       90,000 90,000                             - 90,000          100%
 Phase III Radford Park renovation 34,868                       32,679 32,679                             - 32,679          100%
 Phase III Katherine Street 145,178                   152,855 153,855                           - 153,855        101%
 Phase III Georgia Regional 927                                    7 7                                      - 7                   100%
 Phase III Suburban Forces Capital Equipment II 1,411,000             1,428,614 1,391,675                        - 1,391,675     97%
 Phase III Butts Memorial Bridge repair 245,000                   184,540 184,899                           - 184,899        100%
 Phase III Phinizy swamp drainage improvement I 273,884                       1,443 1,443                               - 1,443            100%
 Phase III Alexander  Drive culvert repair 36,870                       34,219 34,219                             - 34,219          100%
 Phase III Alexander Drive Culvert Repair II 18,500                       18,570 18,597                             - 18,597          100%
 Phase III Raes Creek Channelization IV 13,325                       13,194 13,194                             - 13,194          100%
 Phase III Traffic engineering improvement Phase II 460,000                   450,574 454,961                           - 454,961        101%
 Phase III Paving various roads 1,026,875                518,021 518,021                           - 518,021        100%
 Phase III Paving Various Roads -                               829,506 564,027                           - 564,027        68%
 Phase III Lovers Lane Land Acquisition -                               357,111 195,994                           - 195,994        55%
 Phase III Resurfacing Hephzibah McBean Road -                               330,088 333,089                           - 333,089        101%
 Phase III Canal Authority 500,000                   501,801 501,801                           - 501,801        100%
 Phase III Arts Council 100,000                   100,000 97,618                             - 97,618          98%
 Phase III Fore Augusta 100,000                   100,000 100,000                           - 100,000        100%
 Phase III Historic Augusta 100,000                   100,000 100,000                           - 100,000        100%
 Phase III Museum 200,000                   200,000 200,000                           - 200,000        100%
 Phase III New Hope Community Center 100,000                              - -                                       - -                    N/A
 Phase III Imperial Theater 150,000                   150,000 150,000                           - 150,000        100%
 Phase III Augusta Mini Theater 150,000                   879,174 879,174                           - 879,174        100%
 Phase III Riverwalk Playground 40,000                       41,353 40,412                             - 40,412          98%
 Phase III ARC drainage improvements Phase I 116,750                     94,260 94,260                             - 94,260          100%
 Phase III ARC drainage improvements Phase II 53,100                       50,729 50,729                             - 50,729          100%
 Phase III SR 56 @ Goshen Road 88,000                     362,718 362,718                           - 362,718        100%
 Phase III Belair Road improvement 2,361,000             2,889,413 2,876,566                        - 2,876,566     100%
 Phase III Berckman's Road 2,713,000                  14,284 14,284                             - 14,284          100%
 Phase III Courtney's Detention Pond Emer Rep 70,805                       71,074 69,923                             - 69,923          98%
 Phase III Travis/ Plantation Road 2,361,000                368,255 183,366                           - 183,366        50%
 Phase III Washington Road Sidewalk 276,000                       1,311 1,311                               - 1,311            100%
 Phase III SR 4/15th @cr 2207(Central Ave) -                                 32,233 32,233                             - 32,233          100%
 Phase III Richmond Hill Rd Sidewalks -                               117,645 117,645                           - 117,645        100%
 Phase III Alexander Dr Emergency Repair -                                 74,688 75,077                             - 75,077          101%
 Phase III Powell Rd Culvert Replacement -                               234,036 234,464                           - 234,464        100%
 Phase III Point West Drainage -                            1,023,399 916,292                           - 916,292        90%
 Phase III Oates Creek Rehab Proj -                               843,266 213,266                           - 213,266        25%
 Phase III Wilkerson Garden -                               680,543 561,275                   6,754 568,029        83%
 Phase III Kimberly Clark Industrial Park 2,215,000             2,215,000 2,228,071                        - 2,228,071     101%
 Phase III Municipal Building 8,721,250             8,610,942 8,623,367                        - 8,623,367     100%
 Phase III Library (South Richmond) 700,000                   709,881 654,985                           - 654,985        92%
 Phase III Board of Health 7,000,000             7,000,000 7,000,000                        - 7,000,000     100%
 Phase III Augusta Mini Theater 850,000                   856,245 816,593                           - 816,593        95%
 Phase III Lucy Craft Laney Museum 800,000                   762,295 762,295                           - 762,295        100%
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 Phase III Georgia Golf Hall of Fame $ 4,000,000     $         4,000,000 $ 4,000,000     $                    - $ 4,000,000     100%
 Phase III Bethlehem Community Ctr 27,194                       61,320 61,320                             - 61,320          100%
 Phase III Administration 182,795                   181,816 181,816                           - 181,816        100%
 Phase III Warren Rd Renovation 373,249                   373,249 373,249                           - 373,249        100%
 Phase III Bennie Ward 110,000                   109,508 109,508                           - 109,508        100%
 Phase III Riverfront Pavilion 655,648                   655,561 655,561                           - 655,561        100%
 Phase III May Park 525,000                   522,779 522,779                           - 522,779        100%
 Phase III West Augusta Soccer Field 1,000,000                999,739 999,739                           - 999,739        100%
 Phase III WT Johnson renovation 306,500                   305,831 305,831                           - 305,831        100%
 Phase III Belair/Flager Road renovations 112,650                   112,602 112,602                           - 112,602        100%
 Phase III Dyess Park renovation 192,993                   192,993 192,773                           - 192,773        100%

 Phase III 
South Augusta Recreation  
   Administrative Complex 7,550,000             7,552,419 7,552,419                        - 7,552,419     100%

 Phase III Aquatic Natatorium 5,143,000             5,140,093 5,140,093                        - 5,140,093     100%
 Phase III Golden Camp/Belle TERR 929,119                   927,295 927,925                           - 927,925        100%
 Phase III Belle Terrace Renovation 232,111                   233,169 233,169                           - 233,169        100%
 Phase III Elliott Park 100,000                   100,089 99,911                             - 99,911          100%
 Phase III Heath Pool 5,000                                  - -                                       - -                    N/A
 Phase III Jones Pool 35,000                       35,017 35,017                             - 35,017          100%
 Phase III Doughty Park 50,000                       50,479 50,479                             - 50,479          100%
 Phase III Eastview Park 227,500                   169,161 169,161                           - 169,161        100%
 Phase III Hephizah/Carroll Park 175,358                   175,185 175,185                           - 175,185        100%
 Phase III Jamestown Park 112,566                   112,566 112,566                           - 112,566        100%
 Phase III McBean Park 140,000                   140,949 139,735                           - 139,735        99%
 Phase III Minnick Park 55,000                       53,849 53,849                             - 53,849          100%
 Phase III Savannah Place 245,000                   248,769 244,942                           - 244,942        98%
 Phase III Blythe Community Center 708,000                   703,302 703,302                           - 703,302        100%
 Phase III Chafee Park Gym renovation 124,889                     14,374 14,374                             - 14,374          100%
 Phase III Hillside Park renovation 50,000                       47,400 45,894                             - 45,894          97%
 Phase III Lock & Dam renovation 75,000                       34,992 34,993                             - 34,993          100%
 Phase III Julian Smith renovation 742,207                   742,182 742,182                           - 742,182        100%
 Phase III Fleming Building renovation 100,000                     90,884 90,883                             - 90,883          100%
 Phase III Gracewood Park renovation 152,076                   152,242 202,373                           - 202,373        133%
 Phase III Lake Olmstead Park 43,793                       43,793 43,793                             - 43,793          100%
 Phase III Fleming Athletic Complex 133,850                   133,170 133,170                           - 133,170        100%
 Phase III Chester Avenue renovation 151,500                   151,500 147,926                           - 147,926        98%
 Phase III Boykin Road Park 40,000                       39,811 39,811                             - 39,811          100%
 Phase III Eisenhower Park Gym 1,477,000             1,476,000 1,476,000                        - 1,476,000     100%
 Phase III Surburban Forces Widening 150,000                   150,570 1,580                               - 1,580            1%
 Phase III Suburban forces 4,143,317             1,895,070 1,861,072                        - 1,861,072     98%
 Phase III Suburban Forces 5,000,000                195,598 255,144                           - 255,144        130%
 Phase III Resurfacing various roads Phase V 633,250                   602,707 603,587                           - 603,587        100%
 Phase III General Easement 50,000                       51,046 37,555                             - 37,555          74%
 Phase III Administration 5,720,000             5,902,501 5,930,993                        - 5,930,993     100%
 Phase III Administration 1,780,000             1,785,159 1,682,589                        - 1,682,589     94%
 Phase III New Savannah Road 1,431,000                    7,535 7,535                               - 7,535            100%
 Phase III Sidewalk Contract Phase II 296,000                   354,116 354,116                           - 354,116        100%
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 Phase III Fury's Ferry Road $ 22,000          $                   116 $ 116               $                    - $ 116               100%
 Phase III Alexander  Drive 2,022,795             6,805,137 6,648,810                        - 6,648,810     98%
 Phase III Washington Road Sidewalk III 200,000                          348 348                                  - 348               100%
 Phase III Old Savannah Road/ Twigg Street 2,060,000             5,981,874 5,981,874                        - 5,981,874     100%
 Phase III Stevens Creek/Claussen Road 1,421,250             1,127,009 1,127,009                        - 1,127,009     100%
 Phase III Forest Park Subdivision drainage 815,348                   698,269 698,269                           - 698,269        100%
 Phase III Bobby Jones Expressway 165,000                   444,049 115,461                           - 115,461        26%
 Phase III Wrightsboro Road 1,984,000             3,325,198 2,996,686                        - 2,996,686     90%
 Phase III Warren Road 1,211,000             3,213,799 2,647,298                        - 2,647,298     82%
 Phase III Miscellaneous 155,425                   157,013 157,013                           - 157,013        100%
 Phase III Tanglewood & Kingston s/d drainage 797,500                   695,996 695,996                           - 695,996        100%
 Phase III Hillwood Crest/Whitehead Drive 358,856                   247,177 247,177                           - 247,177        100%
 Phase III Skinner Mill Road Extension 1,517,311             1,519,459 1,519,459                        - 1,519,459     100%
 Phase III Cook Road & Glendale 2,811,281             1,713,330 1,713,330                        - 1,713,330     100%
 Phase III Sibley Road Railroad Crossing 129,950                   130,444 685                                  - 685               1%
 Phase III Wylds Road Railroad Crossing 129,950                   130,444 685                                  - 685               1%
 Phase III Windsor Spring Road 2,133,000             5,906,213 4,546,595                        - 4,546,595     77%
 Phase III Old Savannah Road 961,000                1,171,425 100,275                           - 100,275        9%
 Phase III Richmond Hill Road 1,028,500                784,660 784,660                           - 784,660        100%
 Phase III Bobby Jones Expressway 110,000                     36,618 36,618                             - 36,618          100%
 Phase III Dunham Court 127,000                     97,178 97,178                             - 97,178          100%
 Phase III Wheeles Road Bridge 13,200                       13,250 13,231                             - 13,231          100%
 Phase III Traffic engineering improvements 111,000                     91,657 91,657                             - 91,657          100%
 Phase III SR 4/US 1 55,000                            290 290                                  - 290               100%
 Phase III Marvin Griffin Road 1,375,600             3,209,402 3,209,402                        - 3,209,402     100%
 Phase III Antler Drive West drainage improvements 377,000                   244,932 245,290                           - 245,290        100%
 Phase III Morgan Road 1,571,000             5,396,615 4,955,408                        - 4,955,408     92%
 Phase III Woodcrest /CSX Drainage 175,400                          923 923                                  - 923               100%
 Phase III Deans Bridge @Tobacco 165,000                     78,613 78,613                             - 78,613          100%
 Phase III Fall Line Freeway Section II 55,000                            290 290                                  - 290               100%
 Phase III Paving various roads Phase IV & V 269,209                   270,627 270,627                           - 270,627        100%
 Phase III Paving various roads Phase VI 950,000                   176,130 176,130                           - 176,130        100%
 Phase III Willis Foreman Road 147,751                   138,533 138,533                           - 138,533        100%
 Phase III Birdwell Road Wetlands Bank 11,000                              58 58                                    - 58                 100%
 Phase III McCombs Road Section I 790,884                   712,838 712,838                           - 712,838        100%
 Phase III McCombs Road Section II 961,665                   722,511 722,511                           - 722,511        100%
 Phase III Library 1,700,000             1,701,742 1,701,649                        - 1,701,649     100%
 Phase III Animal Control renovation 1,220,946                979,527 979,528                           - 979,528        100%
 Phase III New administrative offices 2,350,000             2,377,325 1,183,514                        - 1,183,514     50%
 Phase III Shiloh Community Center 575,000                   575,000 560,948                           - 560,948        98%
 Phase III Springfield Baptist Church 1,300,000             1,275,732 1,275,732                        - 1,275,732     100%
 Phase III New Hope Community Ctr 250,000                   250,000 250,000                           - 250,000        100%
 Phase III Beulah Grove 200,000                   200,000 200,000                           - 200,000        100%
 Phase III Hyde Park renovation 122,350                     97,402 91,955                             - 91,955          94%
 Phase III Central Park renovation 70,000                       65,375 65,375                             - 65,375          100%
 Phase III Bayvale Park renovation 26,000                         9,021 6,984                               - 6,984            77%
 Phase III Heard Avenue Park renovation 6,000                           3,883 3,883                               - 3,883            100%

(Continued)

198
1110

Item 44.



Estimated
Percentage

SPLOST of
Phase Project Completion

AUGUSTA, GEORGIA

SCHEDULE OF EXPENDITURES OF SPECIAL PURPOSE LOCAL OPTION SALES TAX PROCEEDS 
FOR THE YEAR ENDED DECEMBER 31, 2021

TotalYear
Current

Cost
Estimated
Original

Prior 
YearsCost

Estimated
Current

 Phase III Troup St Pk Renovation $ 10,000          $                       - $ -                    $                    - $ -                    N/A
 Phase III Hickman Park renovation 100,000                     91,044 80,831                             - 80,831          89%
 Phase III McDuffie Woods Park renovation 150,000                   148,330 148,330                           - 148,330        100%
 Phase III Meadowbrook Park renovation 45,000                       47,554 47,216                             - 47,216          99%
 Phase III Julian Smith BBQ renovation 187,000                   186,558 186,558                           - 186,558        100%
 Phase III Blount Park renovation 19,000                         2,600 2,600                               - 2,600            100%
 Phase III Augusta Canal Master 100,000                   103,312 103,312                           - 103,312        100%
 Phase III Big Oak Park renovation 65,000                       65,230 47,118                             - 47,118          72%
 Phase III Wood Street South Ball Field 47,000                       47,234 44,858                             - 44,858          95%
 Phase III Wood Lake Park renovation 100,000                   100,834 98,963                             - 98,963          98%
 Phase III Royal (Barrett) Park renovation 12,000                         5,086 5,086                               - 5,086            100%
 Phase III Garrett 500,000                   500,000 500,000                           - 500,000        100%
 Phase III West Vineland Park renovation 20,000                       20,119 20,119                             - 20,119          100%
 Phase III Bedford Heights 35,000                       35,215 32,262                             - 32,262          92%
 Phase III 4 - H Camp Park renovation 20,000                       18,830 17,478                             - 17,478          93%
 Phase III Resurfacing various roads Phase VI 1,350,000             1,123,739 1,123,739                        - 1,123,739     100%
 Phase III Suburban Forces Capital Equipment 1,664,000             1,670,778 1,717,688                        - 1,717,688     103%
 Phase III Railroad Street slope repair 289,500                     33,459 33,459                             - 33,459          100%
 Phase III Wheeler Road Signal Plan Analysis 10,000                         7,799 7,799                               - 7,799            100%
 Phase III Gordon Highway median barrier 185,000                   185,783 3,554                               - 3,554            2%
 Phase III Mason Road Bridge @ Claudia 275,000                   197,329 197,329                           - 197,329        100%
 Phase III Bungalow Road 776,000                3,964,567 3,146,617                        - 3,146,617     79%
 Phase III Woodlake Subdivision 939,000                   942,567 43,817                             - 43,817          5%
 Phase III Pepperidge Point Retention Pond 50,000                       32,667 32,677                             - 32,677          100%
 Phase III Windsor Spring Rd Sec IV -                            3,643,180 3,643,180                        - 3,643,180     100%
 Phase III Windsor Spring Rd Sec V -                            2,604,840 2,582,625                        - 2,582,625     99%
 Phase III Flood control feasibility 1,637,649             2,778,036 2,778,036                        - 2,778,036     100%
 Phase III Dover-Lyman Project -                            1,998,918 1,916,118                        - 1,916,118     96%
 Phase III Wrightsboro Road Adaptive Traffic Control -                               389,118 62,929                             - 62,929          16%
 Phase III Washington Road Adaptive Traffic Control -                               164,850 119,058                           - 119,058        72%
 Phase III Broad Street Sanitary Sewer -                               240,447 144,004                           - 144,004        60%
 Phase III Interstate Parkway Storm Drainage -                                 56,807 56,790                             - 56,790          100%
 Phase III Hyde Park Drainage Improvements -                            1,223,499 1,223,499                        - 1,223,499     100%
 Phase III P and Z Handicap Project -                    154,310          154,310                           - 154,310        100%
 Phase III Frontage Road Resurfacing -                    230,000          229,335                           - 229,335        100%
 Phase III Lake Olmstead Dredging -                    185,600          185,596                           - 185,596        100%
 Phase III NSC Discovery Center 1,500,000     3,000,000       1,500,000     -                  1,500,000     50%
 Phase III P and Z Handicap Access 26,250          52,500            26,250          -                  26,250          50%
 Phase III Augusta Canal - hand rail 50,000                       50,133 50,133                             - 50,133          100%
 Phase III Laney Walker Boulevard -                            2,486,984 2,486,984                        - 2,486,984     100%
 Phase III Adjusting Roadway Structure V -                                 72,369 72,369                             - 72,369          100%
 Phase III Discovery Center Ent 353,137                   352,954 352,954                           - 352,954        100%
 Phase III St. Sebastian Extension 1,368,969             1,651,504 1,647,366                        - 1,647,366     100%
 Phase III 2nd Street Outfall 762,760                1,546,089 1,546,089                        - 1,546,089     100%
 Phase III 6th Street Handicap Ramp 517,347                   625,358 611,966                           - 611,966        98%
 Phase III Turknett Springs Detention 228,161                   337,300 306,132                           - 306,132        91%
 Phase III Augusta Commons 1,825,291             3,652,638 3,652,638                        - 3,652,638     100%
 Phase III CSO 10,500,000         10,546,852 9,629,637                        - 9,629,637     91%
 Phase III Wetlands 10,500,000         10,508,941 9,591,726                        - 9,591,726     91%
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 Phase III Third Level Canal Cleaning $ 491,506        $            500,339 $ 495,478        $                    - $ 495,478        99%
 Phase III Walton Way reconstruction 1,273,638             1,275,936 1,277,021                        - 1,277,021     100%
 Phase III Augusta Canal 950,000                1,955,937 1,885,044                        - 1,885,044     96%
 Phase III Goodale Landing 124,030                   101,706 101,706                           - 101,706        100%
 Phase III Resurfacing various streets 3,406,729                214,225 214,225                           - 214,225        100%
 Phase III Resurfacing various streets 1996 127,935                   128,275 128,275                           - 128,275        100%
 Phase III Resurfacing Various Roads 756,500                   519,928 519,928                           - 519,928        100%
 Phase III Street and drainage improvement 694,599                   145,550 145,550                           - 145,550        100%
 Phase III Administration 2,774,251             2,779,256 2,376,389                        - 2,376,389     86%
 Phase III East Augusta drainage 35,450                                - -                                       - -                    N/A
 Phase III Jackson Road widening 200,000                   200,000 200,000                           - 200,000        100%
 Phase III Perimeter Parkway 25,000                         9,458 9,458                               - 9,458            100%
 Phase III Crane Creek 150,000                          399 399                                  - 399               100%
 Phase III Belair Rd Ext 75,000                       75,005 75,005                             - 75,005          100%
 Phase III Rae's Creek Channel Phase II 257,000                          683 683                                  - 683               100%
 Phase III Centennial Park Fountain 85,000                       85,594 81,443                             - 81,443          95%
 Phase III Paving various roads 50,000                       50,090 133                                  - 133               0%
 Phase III Rae's Creek Trunk/Sewer -                            1,112,325 808,993                           - 808,993        73%

 Phase III 
Street Drainage Improvement - 
   East Augusta -                            1,013,736 883,009                           - 883,009        87%

 Phase III Berckman Road Sidewalk -                                   3,809 3,809                               - 3,809            100%
 Phase III 3rd Ave / Nellieville Guardrail -                                 27,320 24,420                             - 24,420          89%
 Phase III Floyd Creek Drainage Improvement -                                 10,180 -                                       - -                    0%
 Phase III Adjusting Rd/Way Structure 200,000                     62,498 62,498                             - 62,498          100%
 Phase III Immaculate Conception 250,000                   503,281 253,281                           - 253,281        50%
 Phase III Willow Creek 40,000                              70 70                                    - 70                 100%
 Phase III Georgia Golf Hall of Fame 2,000,000             2,000,000 2,000,000                        - 2,000,000     100%
 Phase III Laney Walker @ East B 15,000                              34 34                                    - 34                 100%
 Phase IV 4- H Club Road 41,000                       65,480 65,232                             - 65,232          100%
 Phase IV Bob Baurle Boat Landing 150,000                   104,069 100,326                           - 100,326        96%
 Phase IV May Park 120,000                   130,022 124,773                           - 124,773        96%
 Phase IV Old Government House 120,000                   124,100 123,423                           - 123,423        99%
 Phase IV The Boathouse 90,000                     105,866 104,537                           - 104,537        99%
 Phase IV Elliot Park 400,000                   418,785 403,899                           - 403,899        96%
 Phase IV Savannah Place Park 455,000                   860,104 843,553                           - 843,553        98%
 Phase IV Augusta Soccer Complex 120,000                   131,890 130,865                           - 130,865        99%
 Phase IV Diamond Lakes Regional Park 5,800,000             1,697,163 1,699,174                        - 1,699,174     100%
 Phase IV McDuffie Woods Center 90,000                         7,188 8,161                               - 8,161            114%
 Phase IV Augusta Aquatics Center 180,000                   187,263 184,783                           - 184,783        99%
 Phase IV Augusta Golf Course (*1) 1,600,000             1,612,422 1,611,649                        - 1,611,649     100%
 Phase IV Belle Terrace Park 120,000                     51,557 51,447                             - 51,447          100%
 Phase IV Blythe Recreation Center 120,000                   124,157 110,685                           - 110,685        89%
 Phase IV Brookfield Park 1,200,000             1,254,681 1,252,082                        - 1,252,082     100%
 Phase IV Warren Road Center 120,000                   147,228 131,499                           - 131,499        89%
 Phase IV McBean Community Center 1,020,000             1,161,469 1,161,467                        - 1,161,467     100%
 Phase IV Transit (purchase buses) 250,000                   385,336 77,681                             - 77,681          20%

 Phase IV 
Additional funds required to build 
   a new Shelter 1,000,000             1,256,184 1,256,183                        - 1,256,183     100%

 Phase IV Board of Health 2,000,000             2,000,000 2,000,000                        - 2,000,000     100%
 Phase IV Materials for new facilities 1,000,000             1,027,405 1,027,404                        - 1,027,404     100%
 Phase IV JLEC (Re-roofing  at 401 Walton Way) 395,500                   200,666 200,666                           - 200,666        100%
 Phase IV Phinizy Road Jail, JLEC and 911 282,500                   202,034 196,410                           - 196,410        97%
 Phase IV Records Retention Building Roof 107,400                   110,546 110,547                           - 110,547        100%
 Phase IV JLEC (Replace exterior finish) 565,000                   632,102 632,102                           - 632,102        100%
 Phase IV Judicial/Courts Building 20,000,000         28,064,546 26,059,024                      - 26,059,024   93%
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 Phase IV CBW Detention Center Renovations $ -                    $            559,830 $ -                    $        170,998 $ 170,998        31%
 Phase IV Tree replacement 398,000                   387,635 387,291                           - 387,291        100%
 Phase IV Irrigation automation 102,000                   150,782 150,643                           - 150,643        100%
 Phase IV Payoff existing leases 4,084,637             3,430,393 3,430,388                        - 3,430,388     100%

 Phase IV 
Construction of Station # 7 (Willis 
   Foreman Road Area) 1,500,000             1,510,886 1,410,852                        - 1,410,852     93%

 Phase IV 
Combine Station # 1and #19 
   (East Boundary and Broad Area) 1,521,000             1,635,180 1,633,737                        - 1,633,737     100%

 Phase IV Construction of Station #19 1,479,000             1,489,679 1,425,037                        - 1,425,037     96%
 Phase IV County Forces 3,672,500             4,605,514 4,419,638                        - 4,419,638     96%
 Phase IV Miscellaneous grading & drainage 4,650,000             3,902,934 3,927,296                        - 3,927,296     101%
 Phase IV Resurfacing County Forces 5,975,000             1,543,542 1,538,772                        - 1,538,772     100%
 Phase IV Resurfacing 8,500,000           10,716,529 9,293,686                        - 9,293,686     87%
 Phase IV Paving various dirt roads 7,000,000             3,450,668 3,392,355                        - 3,392,355     98%
 Phase IV Rail Road crossing improvement 750,000                   101,238 101,238                           - 101,238        100%

 Phase IV 
Downtown traffic signal and street light 
   upgrades - A (Broad Street Area) 2,656,200             3,151,577 3,151,577                        - 3,151,577     100%

 Phase IV 
Downtown traffic signal and street light
   upgrades - B (Telfair Street Area) 1,469,000             1,524,760 1,422,100                        - 1,422,100     93%

 Phase IV East Boundary  improvements 1,318,700             6,497,352 6,318,568                        - 6,318,568     97%
 Phase IV Wheeler Road operational 433,600                     52,674 52,674                             - 52,674          100%
 Phase IV Wrightsboro Road Widening Phase I 3,143,700             3,499,470 1,376,622                     35 1,376,657     39%
 Phase IV Washington Road intersection 849,800                1,548,183 1,328,853                        - 1,328,853     86%
 Phase IV Hollywood S/D Area 2,640,800                325,163 325,160                           - 325,160        100%
 Phase IV Telephone system upgrade 527,082                   535,811 535,812                           - 535,812        100%
 Phase IV GIS 474,400                   482,274 475,060                           - 475,060        99%
 Phase IV Document imaging system 418,518                   425,586 425,588                           - 425,588        100%
 Phase IV Springfield Village 200,000                   200,000 200,000                           - 200,000        100%
 Phase IV Dyess Park 60,000                       65,882 65,743                             - 65,743          100%
 Phase IV Newman Tennis Center 120,000                   123,020 114,958                           - 114,958        93%
 Phase IV South Augusta Branch Library 1,625,000             5,926,028 5,713,015                        - 5,713,015     96%
 Phase IV Library - main branch 7,375,000             9,925,122 9,899,693                        - 9,899,693     100%
 Phase IV Greene Street Property Purchase -                            1,084,585 1,084,585                        - 1,084,585     100%
 Phase IV Construction of Station #8 1,500,000             1,500,957 1,438,500                        - 1,438,500     96%
 Phase IV Station 15 (Wrightsboro Road) 1,500,000             1,699,791 1,690,789                        - 1,690,789     99%
 Phase IV Engines 3,484,000             3,454,544 3,454,540                        - 3,454,540     100%
 Phase IV Aerials 1,300,000             1,312,973 1,311,971                        - 1,311,971     100%
 Phase IV    (Heph Mcbean Area) 1,500,000             1,341,361 1,275,233                        - 1,275,233     95%
 Phase IV Paving various dirt roads 1,000,000                920,725 346,883                           - 346,883        38%

 Phase IV 
East Boundary Street and drainage 
   improvements 1,318,700                203,632 171,413                           - 171,413        84%

 Phase IV Wrightsboro Road improvements 1,500,000             1,733,383 1,765,965                        - 1,765,965     102%
 Phase IV Walton Way Extension/Davis Road 350,000                1,562,800 1,208,584                        - 1,208,584     77%
 Phase IV Windsor Spring Road Section IV 1,250,000             1,300,500 307,298                           - 307,298        24%

 Phase IV 
Windsor Spring Rd Section  V
   (SR88 Hepzibah -                            1,257,484 7,484                               - 7,484            1%

 Phase IV St. Sebastian Way/Greene St/15th Street 3,457,800           14,085,185 14,051,417                      - 14,051,417   100%
 Phase IV Traffic improvement 621,500                   839,626 839,626                           - 839,626        100%
 Phase IV ANIC/Hopkins Street Improvements 2,000,000             1,333,550 1,074,423                        - 1,074,423     81%

 Phase IV 
Windsor Spring Road Section IV  (Willis 
Foreman to Tobacco Road) 678,000                   869,518 850,639                           - 850,639        98%

 Phase IV Rifle Range Road @ Belair Road 62,200                         5,981 5,981                               - 5,981            100%
 Phase IV Lake Olmstead Park 425,000                   456,222 456,221                           - 456,221        100%
 Phase IV Bernie Ward -                               106,111 95,267                             - 95,267          90%
 Phase IV Fleming Tennis -                               100,195 100,195                           - 100,195        100%
 Phase IV Meadowbrook Park -                                 90,899 91,633                             - 91,633          101%
 Phase IV Hepzibah Community Ctr -                                 84,885 61,753                             - 61,753          73%
 Phase IV DDA -                               859,248 796,471                           - 796,471        93%
 Phase IV St Sebastian Way/Greene St -                               728,524 133,524                           - 133,524        18%
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 Phase IV Belair Hills Est Imp (W&S) $ -                    $            112,603 $ 112,603        $                    - $ 112,603        100%
 Phase IV ARC Drainage -                            1,185,200 1,185,200                        - 1,185,200     100%
 Phase IV Resurfacing PH VIII -                            1,088,851 1,088,852                        - 1,088,852     100%
 Phase IV Lake Aumond Dam Improvements -                               121,204 108,221                           - 108,221        89%
 Phase IV Belair Hills Estate -                            7,147,891 7,085,345                        - 7,085,345     99%
 Phase IV Walton Way Extension/Davis Rd -                                 84,357 84,357                             - 84,357          100%

 Phase IV 
Windsor Spring Rd Section  V
   (SR88 Hepzibah -                            1,202,356 1,202,356                        - 1,202,356     100%

 Phase IV Apple Valley Park -                                 34,871 34,104                             - 34,104          98%
 Phase IV Pension Property Purchase -                            1,272,514 1,272,514                        - 1,272,514     100%
 Phase IV Replacement of Old Equipment -                               577,908 579,906                           - 579,906        100%
 Phase IV Remodel Stations 3,4,11,13,14 and 17 -                               324,729 324,729                           - 324,729        100%
 Phase IV Remodel Station #4 -                               111,629 111,629                           - 111,629        100%
 Phase IV Remodel Station #6 -                            1,360,818 1,360,818                        - 1,360,818     100%
 Phase IV Fire Training Center -                               737,607 737,607                           - 737,607        100%
 Phase IV Laney Stadium -                            3,521,074 3,521,074                        - 3,521,074     100%
 Phase IV Augusta Museum of History -                            1,140,036 1,132,902                        - 1,132,902     99%
 Phase IV 13th Street Streetscape -                               100,125 3,625                               - 3,625            4%
 Phase IV Barrett Plaza Lighting -                                 95,470 95,470                             - 95,470          100%
 Phase IV Pension Property Cleanup -                            2,490,068 2,490,062                        - 2,490,062     100%
 Phase IV Remodel Station #3 -                               238,175 238,175                           - 238,175        100%
 Phase IV Willis Foreman Road Bridge Study -                               241,942 157,708                           - 157,708        65%
 Phase IV Willis Foreman Road Bridge -                            1,558,209 1,558,210                        - 1,558,210     100%
 Phase IV Remodel Station #11 -                               106,435 106,435                           - 106,435        100%
 Phase IV Construction Station #10 - Land -                               758,801 732,086                           - 732,086        96%
 Phase IV Training Tower and Burn Simulator -                            1,551,850 1,551,850                        - 1,551,850     100%
 Phase IV Renovation of Administrative Center -                            2,934,271 2,567,798                        - 2,567,798     88%
 Phase IV Paving Various Roads - Phase X -                            1,979,567 1,983,467                        - 1,983,467     100%
 Phase IV Construction Station #10 -                            2,152,334 1,993,803                        - 1,993,803     93%
 Phase IV Augusta Levee Certification -                            1,140,520 1,087,232                5,000 1,092,232     96%
 Phase IV Rocky Creek Drainage Project -                            3,878,788 1,114,690                        - 1,114,690     29%

 Phase IV 
Broad Street Improvements @ 
   Bus Terminal -                               238,159 235,579                           - 235,579        99%

 Phase IV Turknett Springs Detention -                               299,700 141,465                           - 141,465        47%
 Phase IV Bus Barn -                            3,397,379 2,803,907                        - 2,803,907     83%
 Phase IV Industry Infrastructure -                               822,627 785,408                           - 785,408        95%
 Phase IV Bulter Creek Park -                                 86,204 86,204                             - 86,204          100%
 Phase IV On Call Construction Services -                               324,500 324,800                           - 324,800        100%
 Phase IV Village West Storm Drainage -                               413,144 409,381                           - 409,381        99%
 Phase IV Gordon Highway Adaptive Traffic Control -                               343,501 342,777                           - 342,777        100%
 Phase IV Frontage Road -                               942,839 927,123                           - 927,123        98%
 Phase IV On Call Appraisal Service -                               134,000 102,946                           - 102,946        77%
 Phase IV Wrightsboro Road Drainage -                               900,000 875,725                           - 875,725        97%
 Phase IV Dover-Lyman Project -                            2,396,370 2,396,370                        - 2,396,370     100%
 Phase IV Marvin Griffin Road -                               375,090 375,088                           - 375,088        100%
 Phase IV East Augusta - Marion Homes -                            1,781,600 1,734,564                        - 1,734,564     97%
 Phase IV Berkmans Road Utilities Relocation -                               767,500 586,948                 35,392 622,340        81%
 Phase IV Tree Removal, Pruning and Replacements -                               241,650 74,521                             - 74,521          31%
 Phase IV St Sebastian Way/Greene St -                               615,600 615,599                           - 615,599        100%
 Phase IV Utilities - Resurfacing Roads -                               250,000 232,585                           - 232,585        93%
 Phase IV Resurfacting Roads -                            2,000,000 1,372,987            489,302 1,862,289     93%
 Phase IV Traffic Improvements -                               500,000 215,936               233,161 449,097        90%
 Phase IV Tree Removal and Replacement -                               241,650 119,230                 26,608 145,838        60%
 Phase IV Lake Olmstead Dredging -                               376,200 27,767                 348,347 376,114        100%
 Phase IV Sand Hills Park 1,080,000             2,279,464 1,195,646                        - 1,195,646     52%
 Phase V Judicial Center - County Court House 40,016,200         40,256,351 38,743,273                      - 38,743,273   96%
 Phase V Webster Detention Center 36,000,000         41,635,948 41,305,632                      - 41,305,632   99%
 Phase V Exhibit Hall 20,000,000         32,198,161 32,376,323                      - 32,376,323   101%
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 Phase V Sheriff Administration Relocation $ 3,000,000     $            550,000 $ 518,171        $                    - $ 518,171        94%
 Phase V RCCI Renovations 750,000                   814,110 813,227                           - 813,227        100%
 Phase V Augusta Regional Airport - Helo Base -                               787,550 773,550                           - 773,550        98%
 Phase V Main Library 14,700,000         14,727,172 14,727,172                      - 14,727,172   100%
 Phase V Augusta Canal Improvements 2,500,000             2,500,000 2,500,000                        - 2,500,000     100%
 Phase V Augusta Canal Bond Repayment 8,200,555             8,200,555       8,200,555                    - 8,200,555     100%
 Phase V Bond Debt Service 5,417,800             5,417,800                     -                    - -                    0%
 Phase V Redundant Fiber Ring 1,000,000             1,410,632       1,312,600                    - 1,312,600     93%
 Phase V Digital Othophotography 286,480                   374,721          453,070                    - 453,070        121%
 Phase V Pictometry 113,520                   117,568          116,645                    - 116,645        99%
 Phase V Wireless Access Point 200,000                   202,079          202,221                    - 202,221        100%
 Phase V Disaster Recovery Plan 400,000                   412,635          409,441                    - 409,441        99%
 Phase V Software Application Consolidation -                            1,024,663          352,652        376,972 729,624        71%
 Phase V Flood Land Acquisition 500,000                2,100,000       2,059,152                    - 2,059,152     98%
 Phase V Wrightsboro Road Project 4,000,000             6,000,000       5,692,731                    - 5,692,731     95%
 Phase V D'Antignac Street Flood Avoidance 1,000,000             4,835,490       4,835,482                    - 4,835,482     100%
 Phase V Lake Olmstead Dredging -                            2,207,300                     -        757,676 757,676        34%
 Phase V Warren Lake Dredging -                            1,000,000                     -                    - -                    0%
 Phase V Administration - Engineering 2,500,000             3,141,780       3,141,774                    - 3,141,774     100%
 Phase V Marks Church Road Improvement 2,500,000             2,549,990 2,548,733                1,248 2,549,981     100%
 Phase V Fire Stations and Training Center 6,000,000             6,000,000                     -                    - -                    0%
 Phase V Lake Olmstead Stadium 360,000                   400,000 399,927                           - 399,927        100%
 Phase V Augusta Soccer Park 180,000                   165,630 165,629                           - 165,629        100%
 Phase V The Boat House 90,000                       90,000 90,000                             - 90,000          100%
 Phase V Apple Valley Park 315,000                   315,559 300,554                           - 300,554        95%
 Phase V WT Johnson Park 67,500                       67,500 63,636                             - 63,636          94%
 Phase V MM Scott Park 270,000                   271,999 233,923                           - 233,923        86%
 Phase V Diamond Lakes Park 720,000                   785,020 782,324                           - 782,324        100%
 Phase V Jamestown Park 135,000                   198,989 197,938                           - 197,938        99%
 Phase V Wood Park 270,000                   270,000 270,946                           - 270,946        100%
 Phase V Valley Park 22,500                       13,410 13,407                             - 13,407          100%
 Phase V Goshen/Brown Road Park 135,000                   135,000 -                                       - -                    0%
 Phase V McDuffie Woods Park 90,000                       91,982 91,950                             - 91,950          100%
 Phase V McBean Park 180,000                   180,122 179,461                           - 179,461        100%
 Phase V Fleming Tennis Center 112,500                   113,754 112,591                           - 112,591        99%
 Phase V Lock and Dam Park 49,500                       51,709 51,689                             - 51,689          100%
 Phase III Martin Luther King drainage 273,794                          727 727                                  - 727               100%
 Phase III Inter City Arts - Imperial 300,000                   300,000 225,000                           - 225,000        75%
 Phase V May Park 67,500                       67,500 67,500                             - 67,500          100%
 Phase V HH Brigham Park 117,000                   117,019 116,684                           - 116,684        100%
 Phase V Land Acquisition 180,000                   253,010 247,575                           - 247,575        98%
 Phase V Dyess Park 63,000                       33,960 33,956                             - 33,956          100%
 Phase V Brookfield Park 45,000                       45,025 41,294                             - 41,294          92%
 Phase V Lake Olmstead Park 207,000                   207,000 205,849                           - 205,849        99%
 Phase V Blythe Park 180,000                   266,200 266,183                           - 266,183        100%
 Phase V Newman Tennis Center 108,000                   108,277 108,870                           - 108,870        101%
 Phase V Meadowbrook Park 108,000                     81,210 81,203                             - 81,203          100%
 Phase V Administration - Recreation 500,000                   644,420 644,423                           - 644,423        100%
 Phase V Augusta Marina 67,500                       67,500 67,103                             - 67,103          99%
 Phase V Old Government House 45,000                       45,000 40,700                             - 40,700          90%
 Phase V Doughty Park 27,000                       27,216 16,430                             - 16,430          60%
 Phase V Fleming Park 67,500                       67,514 62,882                             - 62,882          93%
 Phase V Hickman Park 27,000                       27,040 4,240                               - 4,240            16%
 Phase V Aquatics Center 90,000                       90,041 86,574                             - 86,574          96%
 Phase V Boykin Road Park 27,000                       27,000 -                                       - -                    0%
 Phase V Eisenhower Park 45,000                       45,908 44,405                             - 44,405          97%
 Phase V Warren Road Park 31,500                       31,506 29,976                             - 29,976          95%
 Phase V Carrie Mays Park - CNG Remediation -                               367,410 367,406                           - 367,406        100%
 Phase V Brigham Park Tennis Courts -                                 24,659 15,407                             - 15,407          62%
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 Phase V Jamestown Park $ -                    $            204,660 $ -                    $                    - $ -                    0%
 Phase V Imperial Theater 500,000                   500,000 500,000                           - 500,000        100%
 Phase V Augusta Mini Theater 500,000                   500,000 500,000                           - 500,000        100%
 Phase V Lucy Craft Laney Museum 200,000                   203,036 184,734                           - 184,734        91%
 Phase V The MACH Academy 100,000                   100,000 100,001                           - 100,001        100%

 Phase V 
Recreation, Historic, Cultural and 
   Other Buildings 400,000                   370,010 198,496                   5,636 204,132        55%

 Phase V Administrator's Office Renovations -                                 35,000 -                                       - -                    0%
 Phase V Augusta Museum 400,000                   400,000 400,000                           - 400,000        100%
 Phase V City of Hephzibah 3,104,000             3,325,960 3,325,957                        - 3,325,957     100%
 Phase V City of Blythe 912,000                   977,220 977,214                           - 977,214        100%
 Phase VI Sheriffs New Administration Building 6,000,000             9,800,000 9,789,577                        - 9,789,577     100%
 Phase VI Webster Detention Center - Phase IIB 18,000,000         17,230,000 17,227,817                      - 17,227,817   100%
 Phase VI Boathouse Community Facility 450,000                   450,000 437,464                           - 437,464        97%
 Phase VI Lake Olmstead Casino 500,000                   500,000 118,775                   1,500 120,275        24%
 Phase VI Lake Olmstead BBQ Pit 100,000                   100,000 51,381                             - 51,381          51%
 Phase VI Bulter Creek Park 500,000                   800,000 854,692                           - 854,692        107%
 Phase VI Baurle Boat Ramp 55,000                       55,000 44,977                             - 44,977          82%
 Phase VI Bush Field 8,500,000             8,500,000 7,609,843                        - 7,609,843     90%
 Phase VI Daniel Field 2,000,000             2,000,000 2,000,000                        - 2,000,000     100%
 Phase VI Golden Harvest Food Bank Building 250,000                   250,000 250,000                           - 250,000        100%
 Phase VI Program Administrations 2,000,000             2,000,000       1,215,812            4,631 1,220,443     61%
 Phase VI Grading and Drainage Projects 3,600,000             3,642,320       3,617,477            9,184 3,626,661     100%
 Phase VI Marvin Griffin Road 4,000,000             5,829,500       5,829,509                    - 5,829,509     100%
 Phase VI East Augusta St. and Drainage Imp. 3,200,000             3,990,120       3,896,146                    - 3,896,146     98%
 Phase VI Berckman Rd. Realignment 400,000                   415,600          415,596                    - 415,596        100%
 Phase VI Old McDuffie Rd. 672,000                   672,000           28,399                    - 28,399          4%
 Phase VI Hyde Park St. and Drg Imp. 1,600,000             4,500,000       4,499,905                    - 4,499,905     100%
 Phase VI Westside Dr. Drg. Imp. 480,000                   480,000           83,241                    - 83,241          17%
 Phase VI Marks Church Road over Raes Creek 800,000                   662,100          662,100                    - 662,100        100%
 Phase VI North Leg over CSX Railroad 800,000                   800,000                     -            3,230 3,230            0%
 Phase VI Berckman Rd. over Raes Creek 800,000                   384,720          384,714                    - 384,714        100%
 Phase VI Scotts Way over Raes Creek 800,000                   800,000                     -                    - -                    0%
 Phase VI Old Waynesboro Rd. over Spirit Creek 800,000                   983,650          983,644                    - 983,644        100%
 Phase VI 7th Street over Augusta Canal 800,000                   800,000                     -                    - -                    0%
 Phase VI Storm water Utility Implementation Program 2,800,000             2,816,300       2,816,301                    - 2,816,301     100%
 Phase VI On-Call Emergency Design Services 108,000                              -                     -                    - -                    N/A
 Phase VI On-Call Emergency Appraisal Services 40,000                       26,602           26,602                    - 26,602          100%
 Phase VI On-Call Emergency Construction Services 800,000                   800,000          641,782                    - 641,782        80%
 Phase VI Traffic Sign Upgrade Program 240,000                   196,179          196,179                    - 196,179        100%
 Phase VI Lake Olmstead Dredging 3,200,000             5,200,000       1,092,965     1,770,587 2,863,552     55%
 Phase VI Hyde Park (Martin Luther King Drive) 1,000,000             2,411,530       2,411,524                    - 2,411,524     100%
 Phase VI Rocky Creek Drainage Plan 2,800,000             2,800,000       1,449,084          60,520 1,509,604     54%
 Phase VI Suburban Forces-Resurfacing 2,400,000             1,307,959       1,307,959                    - 1,307,959     100%
 Phase VI Tree Removal, Pruning and Replacement 800,000                1,088,062       1,088,062                    - 1,088,062     100%
 Phase VI Sidewalks-Rehab-Replacement 800,000                   578,376          578,376                    - 578,376        100%
 Phase VI Curb Cuts and Sidewalks 400,000                   653,440          653,434                    - 653,434        100%
 Phase VI Resurfacing - Contracts 2,400,000             2,150,000       1,463,098          91,554 1,554,652     72%
 Phase VI General Bridge Rehab and Maintenance 2,400,000             4,300,000       4,238,810                    - 4,238,810     99%

 Phase VI 
Walton Way Signal Phase 2 and 
Streetlight Upgrade 640,000                   205,600          205,593                    - 205,593        100%

 Phase VI Gordon Highway Lighting Upgrade 1,200,000             1,205,000       1,205,000                    - 1,205,000     100%
 Phase VI Reynolds Street Signal Improvements 460,000                   108,771          108,771                    - 108,771        100%
 Phase VI Signal Upgrades 1,000,000                           -                     -                    - -                    N/A
 Phase VI Intersection Safety and Operational Initiative 2,040,000                733,076          728,151                    - 728,151        99%
 Phase VI Woodbine Road Improvement 1,200,000                           -                     -                    - -                    0%

 Phase VI 
Dover-Lyman Street and Drainage 
   Improvement 1,600,000                       840                     -               840 840               0%
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 Phase VI I-20 Eastbound Riverwatch Ramp $ 1,100,000     $              83,191 $           83,183 $                    - $ 83,183          100%
 Phase VI 15th Street Pedestrian Improvements 800,000                   800,000          750,564                    - 750,564        94%
 Phase VI Intersection Safety Upgrades -                               500,000          192,295                    - 192,295        38%
 Phase VI Street Lighting Upgrades -                               750,000           98,961          12,201 111,162        15%
 Phase VI Tree Removal, Pruning and Replacement -                               220,900          140,343          23,765 164,108        74%
 Phase VI Berckmans Road Over Raes Creek -                               991,370          991,369                    - 991,369        100%
 Phase VI Resurfacing Roads -                            1,200,000          204,424        570,519 774,943        65%
 Phase VI Wilkinson Garden Area -                            2,500,000          779,833            3,154 782,987        31%
 Phase VI Resurfacing Roads 2020 -                            2,128,200                     -     1,065,532 1,065,532     50%
 Phase VI Morningside Stream Bank -                               701,150                     -                    - -                    0%
 Phase VI Administration - Engineering 10,770,000           8,216,500       8,216,402                    - 8,216,402     100%
 Phase VI Garden City Beautification Project 500,000                   500,000          252,987            4,327 257,314        51%
 Phase VI Emergency Fleet Replacement 9,500,000             9,500,000       9,500,000                    - 9,500,000     100%
 Phase VI Training Center Infrastructure 2,000,000             2,000,000           55,124            7,678 62,802          3%
 Phase VI Public Safety Vehicles 7,500,000             7,500,000       7,784,825                    - 7,784,825     104%
 Phase VI Library -  Main Branch 1,000,000             1,000,000          994,131            5,868 999,999        100%
 Phase VI Library - Maxwell Branch 900,000                   900,000          875,820            3,022 878,842        98%
 Phase VI Library - Friedman Branch 600,000                   847,500          530,798        277,800 808,598        95%

 Phase VI 
Historic Augusta - Wilson & Larmar    
   Historic Sites 125,000                   125,000          113,687                    - 113,687        91%

 Phase VI 
The Augusta Theatre District Project - 
    Miller Theatre 6,000,000             6,000,000       5,142,856                    - 5,142,856     86%

 Phase VI 
Pendleton King Park Connectivity   
   Improvements 200,000                   200,000          200,001                    - 200,001        100%

 Phase VI Lucy Craft Laney Museum 600,000                   600,000                     -        570,000 570,000        95%
 Phase VI Augusta Museum of History 600,000                   600,000          599,927                    - 599,927        100%
 Phase VI Jessye Norman School of the Arts 95,000                       95,000           95,000                    - 95,000          100%
 Phase VI Imperial Theater 1,000,000             1,000,000       1,000,000                    - 1,000,000     100%

 Phase VI 
Boys & Girls Club - EW Hegler Club  
   Renovations 500,000                   500,000          500,000                    - 500,000        100%

 Phase VI Augusta Urban Ministries 175,000                   175,000                     -                    - -                    0%

 Phase VI 
Health Education Activities Learning 
   Complex - Paine College 2,500,000             2,500,000       2,500,000                    - 2,500,000     100%

 Phase VI 
Downtown Infrastructure - Downtown 
   Development Authority 1,200,000             1,200,000       1,105,925          10,454 1,116,379     93%

 Phase VI Industrial Infrastructure - RDA 1,200,000             1,200,000       1,200,027                    - 1,200,027     100%

 Phase VI 
Canal Improvements - Augusta Canal 
   Authority 4,170,000             4,185,160       4,185,154                    - 4,185,154     100%

 Phase VI Municipal Building Renovations 18,000,000         32,635,680     32,635,850                    - 32,635,850   100%

 Phase VI Municipal Building Campus - IT Building -                            7,000,000       6,960,006                    - 6,960,006     99%
 Phase VI Municipal Building Campus -                            1,114,320          916,668          58,734 975,402        88%
 Phase VI Green Space - CSRA Land Trust 500,000                   500,000           45,235          10,000 55,235          11%
 Phase VI Capital Equipment - Recreation 150,000                   185,000          184,602                    - 184,602        100%
 Phase VI Existing Structures Improvements 895,000                   595,000          489,357                    - 489,357        82%
 Phase VI Augusta Commons 100,000                   100,000          104,700                    - 104,700        105%
 Phase VI Dyess Park 800,000                   297,000          125,984                    - 125,984        42%
 Phase VI May Park 150,000                   150,000          148,620                    - 148,620        99%
 Phase VI Old Government House 200,000                   200,000           34,087                    - 34,087          17%
 Phase VI Elliot Park 100,000                   100,000           50,132                    - 50,132          50%
 Phase VI Fleming Park 250,000                   620,000          617,232                    - 617,232        100%
 Phase VI Fleming Tennis Center 600,000                   250,000           44,544                    - 44,544          18%
 Phase VI Augusta Soccer Complex 150,000                     28,770           28,769                    - 28,769          100%
 Phase VI Diamond Lakes Regional Park 1,350,000             1,297,150       1,295,647            1,500 1,297,147     100%
 Phase VI Mc Duffie Woods Park 200,000                   200,000          103,625                    - 103,625        52%
 Phase VI Augusta Golf Course 300,000                   300,000          271,860            1,500 273,360        91%
 Phase VI H.H. Brigham Park 250,000                   750,000          752,095                    - 752,095        100%
 Phase VI Valley Park 250,000                   250,000          288,254                    - 288,254        115%
 Phase VI Wood Park 50,000                       50,000                     -                    - -                    0%
 Phase VI Brookfield Park 100,000                   100,000           46,556                    - 46,556          47%
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 Phase VI Eisenhower Park $ 100,000        $            100,000 $           44,080 $          37,435 $ 81,515          82%
 Phase VI Warren Road Park 150,000                   150,000          150,257                    - 150,257        100%
 Phase VI Blythe Community Center 500,000                   500,000          249,108                    - 249,108        50%
 Phase VI Jamestown Community Center 200,000                   200,000          203,289                    - 203,289        102%
 Phase VI Augusta Marina 50,000                       50,000           50,708                    - 50,708          101%
 Phase VI Lake Olmstead Stadium 100,000                   100,000          100,000                    - 100,000        100%
 Phase VI 4-H Camp 50,000                       23,790           23,782                    - 23,782          100%
 Phase VI Tennis Courts Resurfacing 150,000                   150,000          125,951                    - 125,951        84%
 Phase VI Swimming Pool Renovations 900,000                   900,000          320,921          25,112 346,033        38%
 Phase VI Jamestown Park -                               165,930                     -                    - -                    0%
 Phase VI Recreation Master Plan 200,000                   200,000           68,825                    - 68,825          34%
 Phase VI Recreation Project Administration 1,000,000             1,091,130       1,091,121                    - 1,091,121     100%
 Phase VI Historic Structures -                               503,000          485,651                    - 485,651        97%
 Phase VI South Augusta Transit Center 190,000                   190,000          148,868                    - 148,868        78%

 Phase VI 
Augusta Public Transit Facilities - 
   Renovations 125,000                   125,000                     -                    - -                    0%

 Phase VI Transit Vehicles 420,000                   420,000          420,000                    - 420,000        100%
 Phase VI City of Hephzibah 4,424,000             4,424,000       4,424,000                    - 4,424,000     100%
 Phase VI City of Blythe 1,300,000             1,300,000       1,300,000                    - 1,300,000     100%
 Phase VI Network Assessment Remediation 250,000                   250,000          250,108                    - 250,108        100%
 Phase VI Redundant Fiber Ring 250,000                   250,000                     -                    - -                    0%
 Phase VI Digital Orthophotography 500,000                   500,000          408,781                    - 408,781        82%
 Phase VI Software Application Consolidation 1,000,000             1,000,000          916,893            5,444 922,337        92%
 Phase VI Carrie Mays Park CNG Remediation -                               300,000          266,138                    - 266,138        89%
 Phase 7 SPLOST 7  Program Administration 3,500,000             3,500,000       1,780,161        269,773 2,049,934     59%
 Phase 7 Interest on SPLOST 7 GO Bonds 4,000,000             4,000,000       3,533,500                    - 3,533,500     88%
 Phase 7 P25 Radio System 15,000,000         15,000,000     12,289,768     2,245,940 14,535,708   97%
 Phase 7 TAO/TCO software consolidation 3,500,000             3,500,000       2,051,189     1,186,997 3,238,186     93%
 Phase 7 MDT Replacement 900,000                   900,000          781,884          81,830 863,714        96%
 Phase 7 911 Renovations 500,000                   500,000          118,871        402,825 521,696        104%
 Phase 7 Special Operations Precinct 1,300,000             1,300,000       1,077,146            3,000 1,080,146     83%
 Phase 7 Marshal's Operation Center 1,000,000             1,000,000          839,736          51,869 891,605        89%
 Phase 7 Training Range Enhancements 2,200,000             2,200,000          498,881        261,167 760,048        35%

 Phase 7 
Public Safety Vehicles - (Law
    Enforcement) 9,000,000             9,000,000       5,702,809     1,476,459 7,179,268     80%

 Phase 7 New Station 2 - Telfair Street 2,500,000             3,860,000       3,831,297          43,375 3,874,672     100%
 Phase 7 New Station 3 - Gordon Hwy 2,500,000             3,500,000       3,530,569            9,091 3,539,660     101%
 Phase 7 New Station - South Augusta 2,500,000             7,140,000           15,433                    - 15,433          0%
 Phase 7 Emergency Vehicles - Fire 6,000,000             6,000,000       5,849,637                    - 5,849,637     97%
 Phase 7 Training Center - EOC 1,000,000             1,000,000                     -                    - -                    0%
 Phase 7 Fire Station Alerting System 1,100,000             1,100,000          781,000        165,000 946,000        86%
 Phase 7 Hyde Park St. and Drg Imp. 6,000,000             5,000,000       5,000,000                    - 5,000,000     100%
 Phase 7 On Call Construction 2,350,000             1,880,000       1,380,170          35,225 1,415,395     75%
 Phase 7 Wrightsboro Road Reconstruction 8,500,000             6,800,000       1,118,502        422,463 1,540,965     23%

 Phase 7 
East Augusta Road and drainage - 
   Phase III 4,500,000             3,600,000       2,872,635        365,374 3,238,009     90%

 Phase 7 
East Augusta Road and drainage - 
   Phase V 2,500,000             2,000,000                     -                    - -                    0%

 Phase 7 ADA sidewalk rehab and replacement 2,000,000             1,600,000       1,477,639                    - 1,477,639     92%
 Phase 7 Machinery and Equipment 1,000,000             1,000,000          636,188          41,103 677,291        68%

 Phase 7 
Rocky Creek Flood Reduction 
   Improvements 6,650,000             5,320,000                498                    - 498               0%

 Phase 7 
East Augusta Road and drainage - 
   Phase IV 2,500,000             2,000,000           76,556            1,290 77,846          4%

 Phase 7 
Milling and Resurfacing - 
   Contract/County Forces 1,500,000             1,200,000          921,788        176,370 1,098,158     92%

 Phase 7 Monte Sano Ave Improvements 300,000                   240,000                     -        135,050 135,050        56%
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 Phase 7 Martin Luther King Drive Road Diet $ 1,000,000     $            800,000 $           76,293 $                    - $ 76,293          10%
 Phase 7 Skinner Mill Road Widening 750,000                   600,000          400,018        162,309 562,327        94%

 Phase 7 
Walton Way safety and operational 
improvements 700,000                   560,000          100,886          86,295 187,181        33%

 Phase 7 Forest Hill Drainage Improvement 400,000                   320,000                     -                    - -                    0%
 Phase 7 Paving Dirt Roads 1,000,000                800,000                     -          18,064 18,064          2%

 Phase 7 
Fort Gordon gate operation 
enhancement 1,000,000                300,000                     -        291,345 291,345        97%

 Phase 7 Grading and Drainage - stormwater 25,000,000         25,000,000     19,141,111     3,959,244 23,100,355   92%
 Phase 7 Administration - Engineering 2,500,000           10,430,000       5,419,311     1,246,079 6,665,390     64%
 Phase 7 Fleet Maintenance Facility 1,500,000             1,450,000          195,200                    - 195,200        13%
 Phase 7 Existing Facilities upgrades 5,000,000             3,095,480       1,794,920        938,782 2,733,702     88%
 Phase 7 Probate Court -                                 49,520           12,721                    - 12,721          26%
 Phase 7 Central Services Renovations -                               365,000          313,225                    - 313,225        86%
 Phase 7 Webster Detention Center - HVAC -                               140,000          364,849                    - 364,849        261%
 Phase 7 RCCI Upgrades -                                 50,000           39,680                    - 39,680          79%
 Phase 7 Compliance Department Renovations -                                 40,000           36,864                    - 36,864          92%
 Phase 7 Judicial Center - HVAC -                               145,000          142,973                    - 142,973        99%
 Phase 7 Animal Services 500,000                   500,000          500,249                    - 500,249        100%
 Phase 7 Records Retention Center 2,500,000             1,825,000       1,680,977        126,840 1,807,817     99%
 Phase 7 JLEC Demolition 1,500,000             1,500,000           57,333        475,957 533,290        36%
 Phase 7 Public Defender Building 5,000,000             5,000,000       5,000,000                    - 5,000,000     100%
 Phase 7 RCCI Upgrades -                                 50,000                620                    - 620               1%
 Phase 7 Tobacco Road Pole Barn -                               147,610                205                    - 205               0%
 Phase 7 HCD Relocation -                               183,000          166,749                    - 166,749        91%
 Phase 7 Traffic Engineering Ops Center -                               900,000                     -        297,255 297,255        33%
 Phase 7 DFACS Building -                               661,300                     -                    - -                    0%
 Phase 7 Judicial Center - Sally Port -                               115,000                     -                    - -                    0%

 Phase 7 Webster Detention Center Renovations. -                            1,239,700                     -                    - -                    0%
 Phase 7 Municipal Campus - debt service payoff 35,000,000         35,000,000       6,260,170     2,201,200 8,461,370     24%
 Phase 7 Museum Asset Management 1,000,000             1,000,000                     -          43,880 43,880          4%
 Phase 7 Library Facilities Renovations 200,000                   190,000          157,269          32,731 190,000        100%
 Phase 7 Maxwell Branch Library 300,000                   310,000          309,898                    - 309,898        100%
 Phase 7 Sports Facilities 1,750,000                609,000                     -            2,175 2,175            0%
 Phase 7 Swimming Pools 2,000,000                132,600           53,098                    - 53,098          40%

 Phase 7 
ADA, Reforestation and Cemetery 
   Improvements 1,000,000                  45,000                     -                    - -                    0%

 Phase 7 Community Center Improvements 4,000,000                316,500                     -                    - -                    0%
 Phase 7 Neighborhood Parks/Urban Parks 4,000,000                  60,000                     -                    - -                    0%
 Phase 7 May Park -                                 50,000           42,020                    - 42,020          84%
 Phase 7 Bernie Ward Community Center -                               250,000          245,940                    - 245,940        98%
 Phase 7 Dyess Park -                            1,000,000                     -          15,083 15,083          2%
 Phase 7 Capital Equipment - Recreation -                                 50,000           24,550          25,450 50,000          100%
 Phase 7 Lake Olmstead Park -                            1,700,000           82,500                    - 82,500          5%
 Phase 7 Fleming Park -                            1,000,000          163,064          89,600 252,664        25%
 Phase 7 Diamond Lakes -                               675,000          664,647            6,195 670,842        99%
 Phase 7 Jamestown Park -                               442,000           46,550               950 47,500          11%
 Phase 7 The Boathouse -                               200,000          220,617                    - 220,617        110%
 Phase 7 Hillside Park -                               125,000          100,000                    - 100,000        80%
 Phase 7 Augusta Common -                               125,000          110,420                    - 110,420        88%
 Phase 7 Minnick -                               125,000          125,000                    - 125,000        100%
 Phase 7 Wood Park -                               350,000          324,919                    - 324,919        93%
 Phase 7 Hickman Park -                               125,000           23,729                    - 23,729          19%
 Phase 7 Augusta Soccer Park -                               109,000           94,000                    - 94,000          86%
 Phase 7 McDuffie Woods -                               125,000          124,994                    - 124,994        100%
 Phase 7 Gracewood -                               125,000          126,500                    - 126,500        101%
 Phase 7 Henry Brigham Center -                            7,100,000          269,071        209,690 478,761        7%
 Phase 7 Warren Road -                               225,000          209,060                    - 209,060        93%
 Phase 7 Augusta Aquatics Center -                            2,043,330       2,043,330                    - 2,043,330     100%
 Phase 7 Augusta Golf Course -                                 50,000           34,405                    - 34,405          69%
 Phase 7 Aquatic Center Pool -                                 39,750           43,725          10,302 54,027          136%
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 Phase 7 Brigham Pool $ -                    $              39,750 $           36,918 $                    - $ 36,918          93%
 Phase 7 Lombard Mill -                               490,000                     -        519,742 519,742        106%
 Phase 7 McBean splash pad -                               125,000                     -        121,448 121,448        97%

 Phase 7 Fleming Complex - Safety Improvements -                               500,000                     -                 92 92                 0%
 Phase 7 Eastview - Safety Improvements -                                 10,000             9,984                    - 9,984            100%
 Phase 7 McDuffie - Safety Improvements -                                   4,200             4,193                    - 4,193            100%
 Phase 7 Gracwood Flooring -                                 20,000                     -                    - -                    0%
 Phase 7 Boathouse Deck renovations -                               600,000                     -            3,540 3,540            1%
 Phase 7 Security Cameras -                               375,000                     -                    - -                    0%
 Phase 7 Golf Course - Safety Improvements -                                 25,000                     -          22,523 22,523          90%
 Phase 7 Aquatics Center - Safety Improvements -                               278,040                     -                    - -                    0%
 Phase 7 Recreation - Administration 750,000                   750,000          678,027          57,285 735,312        98%
 Phase 7 Public Art Gateway Beautification 1,000,000             1,000,000             6,000                    - 6,000            1%
 Phase 7 Augusta Canal Authority 1,500,000             1,750,000       1,100,000        400,000 1,500,000     86%
 Phase 7 Modernize James Brown Arena 6,000,000             6,000,000       6,000,000                    - 6,000,000     100%
 Phase 7 City of Blythe 1,900,000             1,900,000       1,900,000                    - 1,900,000     100%
 Phase 7 City of Hephzibah 6,500,000             6,500,000       6,500,000                    - 6,500,000     100%
 Phase 7 Buses 1,350,000             1,350,000                     -                    - -                    0%
 Phase 7 Bus Shelters 650,000                1,150,000          509,583            5,451 515,034        45%

$ 887,667,629 $ 1,076,162,890 $ 889,399,020 $ 25,836,928  $ 915,235,948 

Amounts reported in Special Sales Tax Phase capital outlay are as follows:

Special Sales Tax Phase III $ 6,754           
Special Sales Tax Phase IV 1,308,843    
Special Sales Tax Phase V 1,141,532    
Special Sales Tax Phase VI 5,062,544    
Special Sales Tax Phase 7 16,113,601  
Transfer out to Nonmajor Governmental Funds 2,203,654    

$ 25,836,928  

included in the above schedule.

Note:
Prior year costs of the following projects were reclassified as noted below. The total prior year costs are unchanged.

 Phase VI Wilkinson Garden Area 41,952            779,833
 Phase 7 Hyde Park St. and Drg Imp. 5,737,881       5,000,000

 Phase IV Resurfacting Roads 1,372,819       1,372,987
 Phase IV Miscellaneous grading & drainage 3,927,464       3,927,296

 Phase III Wilkerson Garden 537,568          561,275
 Phase III Lake Olmstead Dredging 209,303          185,596

Orginal Prior 
Year Cost

Current Prior 
Year Cost

Note: 
The trasnfewrs noted above was a reimbursement to Nonmajor Governmental Funds for approved SPLOST purchases and has been 
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Governmental activities
  Net investment in 
    capital assets $ 410,460,670    $ 457,492,341    $ 476,918,623    $ 547,217,942    $ 557,318,725    $ 562,115,697    $ 569,871,394     $ 642,073,006    $ 677,467,409    $ 686,754,543    
  Restricted 158,085,479    131,155,017    139,606,663    126,202,046    188,414,660    209,692,863    213,635,313     177,020,019    173,340,237    199,845,230    
  Unrestricted 41,001,034      34,032,148      26,493,803      (8,595,476)       (21,692,381)     (17,269,467)     (70,221,848)      (78,520,564)     (97,401,608)     (97,545,707)     
    Total governmental activities  
      net position $ 609,547,183    $ 622,679,506    $ 643,019,089    $ 664,824,512    $ 724,041,004    $ 754,539,093    $ 713,284,859     $ 740,572,461    $ 753,406,038    $ 789,054,066    

Business-type activities
  Net investment in 
    capital assets $ 217,331,770    $ 198,731,660    $ 174,179,647    $ 182,241,232    $ 183,134,044    $ 218,177,114    $ 259,940,332     $ 267,815,545    $ 289,203,124    $ 299,740,507    
  Restricted 57,373,803      77,570,750      96,536,299      87,266,093      92,929,966      52,996,332      36,915,455       67,475,296      67,714,040      69,188,903      
  Unrestricted 56,391,657      54,217,810      61,286,639      49,371,035      54,383,554      79,332,506      71,799,025       68,034,540      73,221,991      78,049,248      
    Total business-type activities
      net position $ 331,097,230    $ 330,520,220    $ 332,002,585    $ 318,878,360    $ 330,447,564    $ 350,505,952    $ 368,654,812     $ 403,325,381    $ 430,139,155    $ 446,978,658    

Primary government
  Net investment in 
    capital assets $ 627,792,440    $ 656,224,001    $ 651,098,270    $ 729,459,174    $ 740,452,769    $ 780,292,811    $ 829,811,726     $ 909,888,551    $ 966,670,533    $ 986,495,050    
  Restricted 215,459,282    208,725,767    236,142,962    213,468,139    281,344,626    262,689,195    250,550,768     244,495,315    241,054,277    269,034,133    
  Unrestricted 97,392,691      88,249,958      87,780,442      40,775,559      32,691,173      62,063,039      1,577,177         (10,486,024)     (24,179,617)     (19,496,459)     
    Total primary government
      net position $ 940,644,413    $ 953,199,726    $ 975,021,674    $ 983,702,872    $ 1,054,488,568 $ 1,105,045,045 $ 1,081,939,671  $ 1,143,897,842 $ 1,183,545,193 $ 1,236,032,724 

Augusta, Georgia audited financial 
statements.
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Expenses

Primary government:
Governmental activities:

General government $ 40,330,290     $ 41,458,672     $ 35,022,665     $ 33,802,731     $ 36,221,517     $ 39,190,687     $ 44,509,579     $ 40,707,485     $ 60,438,735     $ 52,634,825     
Judicial 18,348,930     19,689,011     22,277,190     21,323,507     20,818,733     22,041,220     26,000,450     26,945,032     25,627,408     25,277,951     
Public safety 86,803,342     88,026,881     94,812,888     73,686,078     92,071,561     94,273,348     103,721,518   111,256,350   114,786,178   121,616,606   
Public works 15,463,891     16,339,524     39,378,299     33,487,270     12,391,998     29,930,236     33,668,252     15,005,701     35,357,616     28,466,160     
Health and welfare 2,641,832       2,714,636       2,511,207       1,874,971       7,653,264       7,580,316       7,146,751       6,578,374       7,085,587       6,764,180       
Culture and recreation 23,493,548     19,823,071     17,135,252     14,958,432     13,619,543     16,909,391     18,444,248     18,748,629     18,201,741     17,621,313     
Housing and development 16,186,502     13,871,835     14,161,332     13,488,008     14,427,031     18,523,993     32,569,478     40,830,750     17,661,016     27,143,107     
Interest and fiscal changes 1,924,490       1,862,587       2,756,430       2,442,546       2,674,676       2,922,145       4,426,311       4,201,382       3,752,568       4,948,740       

Total governmental activities
  expenses 205,192,825   203,786,217   228,055,263   195,063,543   199,878,323   231,371,336   270,486,587   264,273,703   282,910,849   284,472,881   

Business-type activities:
Waste management 7,554,624       9,346,387       10,761,293     14,379,589     11,051,624     15,340,037     14,624,716     19,068,551     15,957,669     25,098,206     
Water and sewer 90,703,735     92,625,019     95,538,635     96,512,831     99,080,160     89,029,607     87,825,107     91,327,503     86,732,918     87,377,730     
Airports 21,445,366     17,238,488     15,374,725     16,285,059     14,955,310     15,800,633     18,350,954     18,249,992     16,424,640     19,448,087     
Municipal golf course 98,341            -                     -                                         - -                     -                     -                     -                     -                     -                     
Transit 6,185,107       6,268,833       6,107,826       6,021,453       6,326,833       6,584,943       7,259,864       7,005,825       7,554,751       8,410,142       
Garbage collection 16,556,393     17,029,002     19,037,942     19,354,476     19,643,236     20,885,939     20,000,481     19,802,464     20,575,375     20,940,926     
Stormwater utility -                     -                     -                                         - 9,317,090       13,597,292     14,612,733     12,888,099     13,776,667     12,821,772     

Total business-type activities
  expenses 142,543,566   142,507,729   146,820,421   152,553,408   160,374,253   161,238,451   162,673,855   168,342,434   161,022,020   174,096,863   

Total primary government expenses 347,736,391   346,293,946   374,875,684   347,616,951   360,252,576   392,609,787   433,160,442   432,616,137   443,932,868   458,569,744   

Program revenues

Primary government:
Governmental activities:

Charges for services
 General government 15,087,632     13,837,610     13,704,521     14,228,615     15,533,080     15,258,251     15,863,867     16,946,067     16,620,504     17,243,485     
 Judicial 2,915,879       3,113,317       3,666,099       3,428,505       3,288,556       3,532,917       4,232,006       4,504,904       4,429,990       3,611,529       
 Public safety 12,419,681     11,885,552     11,936,266     13,222,762     12,640,313     11,312,815     12,191,446     12,444,870     13,304,086     12,392,378     
 Public works 2,138,752       2,192,186       2,185,693       2,285,046       2,500,347       2,240,873       4,209,650       4,322,501       4,398,117       5,292,057       
 Health and welfare 723,362          723,124          742,055          774,701          756,526          441,170          120,315          121,385          127,108          6,559             
 Culture and recreation 1,727,183       2,586,807       2,888,268       2,929,943       2,862,414       3,214,232       3,421,447       3,263,631       1,828,922       3,128,800       
 Housing and development 4,590,419       4,779,030       4,783,737       3,931,995       444,022          4,113,682       10,134,119     5,247,739       7,251,806       7,620,594       
Operating grants and
  contributions 7,877,728       7,354,311       15,984,639     9,416,362       11,506,644     9,950,725       11,431,653     12,086,762     21,452,117     28,887,944     
Capital grants and contributions 1,710,871       1,197,492       2,171,072       4,916,444       3,014,581       4,306,365       5,890,399       10,504,213     4,523,740       5,820,852       

(Continued)
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Program revenues (Continued)

Primary government (Continued):
Governmental activities (Continued)
Total governmental activities
  program revenues $ 49,191,507     $ 47,669,429     $ 58,062,350     $ 55,134,373     $ 56,546,483     $ 54,371,030     $ 67,494,902     $ 69,442,072     $ 73,936,390     $ 84,004,198     
Business-type activities:

Charges for services
 Waste management 10,659,789     12,636,291     15,225,072     13,240,809     14,868,570     14,082,416     15,687,683     19,125,624     18,379,379     16,406,583     
 Water and sewer 102,495,912   87,640,826     89,426,724     89,992,145     91,967,807     98,222,525     91,064,507     98,753,729     99,014,724     95,613,743     
 Airports 19,203,823     15,516,488     13,333,250     13,108,660     14,165,443     14,952,944     16,255,606     18,407,070     11,066,476     16,328,678     
 Municipal golf course 37,246            -                     -                                         - -                     -                     -                     -                     -                     -                     
 Transit 725,087          1,494,073       1,582,611       1,548,387       1,898,118       2,485,108       1,429,908       1,405,461       920,167          5,510,293       
 Garbage collection 15,877,408     16,415,315     20,107,411     19,255,923     19,448,658     19,173,185     19,508,792     19,806,392     20,310,177     20,180,972     
 Stormwater utility -                     -                     -                                         - 13,663,554     14,051,864     13,668,076     13,654,122     13,879,503     14,518,536     
Capital grants and contributions 6,094,240       5,870,639       3,218,349       4,584,343       5,812,783       13,542,123     20,622,460     23,161,544     16,921,050     18,525,375     

Total business-type activities
  program revenues 155,093,505   139,573,632   142,893,417   141,730,267   161,824,933   176,510,165   178,237,032   194,313,942   180,491,476   187,084,180   

Total primary government
  program revenues 204,285,012   187,243,061   200,955,767   196,864,640   218,371,416   230,881,195   245,731,934   263,756,014   254,427,866   271,088,378   

Net (expense) revenue
  Governmental activities (156,001,318)  (156,116,788)  (169,992,913)  (139,929,170)  (143,331,840)  (177,000,306)  (202,991,685)  (194,831,631)  (208,974,458)  (200,468,683)  
  Business-type activities 12,549,939     (2,934,097)     (3,927,004)     (10,823,141)    1,450,680       15,271,714     15,563,177     25,971,508     19,469,456     12,987,317     
Total primary government (143,451,379)  (159,050,885)  (173,919,917)  (150,752,311)  (141,881,160)  (161,728,592)  (187,428,508)  (168,860,123)  (189,505,002)  (187,481,366)  

General revenues and other

  changes in net position

Primary government:
Governmental activities:

Property taxes 57,546,683     60,938,262     69,281,751     69,708,757     72,649,913     72,211,935     64,931,121     74,576,626     73,799,695     80,073,638     
Other taxes 117,422,333   115,386,538   122,040,650   132,821,646   138,841,209   136,998,554   153,844,283   149,421,590   152,007,550   154,313,890   
Unrestricted investment earnings 617,292          705,910          712,283          691,938          904,567          1,743,856       3,399,837       4,103,264       1,542,453       956,370          
Miscellaneous 183,920          1,141,300       226,079          367,735          -                     751,333          496,445          93,538            605,937          3,604,273       
Transfers (4,739,380)     (2,056,213)     (4,763,580)     (3,861,383)     (9,847,357)     (4,207,283)     (17,807,201)    (6,075,785)     (6,147,600)     (2,831,460)     

    Total governmental activities
      general revenues and other
      changes in net position 171,030,848   176,115,797   187,497,183   199,728,693   202,548,332   207,498,395   204,864,485   222,119,233   221,808,035   236,116,711   
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General revenues and other

  changes in net position (Continued)

Primary government (Continued):
Business-type activities:

Unrestricted investment earnings $ 486,911          $ 255,147          $ 309,260          $ 370,714          $ 237,285          $ 565,510          $ 1,268,970       $ 2,069,755       $ 1,129,854       $ 1,017,098       
Miscellaneous 76,320            45,727            336,529          27,579            33,882            13,881            53,330            553,521          66,864            3,628             
Transfers 4,739,380       2,056,213       4,763,580       3,861,383       9,847,357       4,207,283       17,807,201     6,075,785       6,147,600       2,831,460       

    Total business type activities
      general revenues and other
      changes in net position 5,302,611       2,357,087       5,409,369       4,259,676       10,118,524     4,786,674       19,129,501     8,699,061       7,344,318       3,852,186       
    Total primary government
      general revenues and other
      changes in net position 176,333,459   178,472,884   192,906,552   203,988,369   212,666,856   212,285,069   223,993,986   230,818,294   229,152,353   239,968,897   

Change in net position

Governmental activities 15,029,530     19,999,009     17,504,270     59,799,523     59,216,492     30,498,089     1,872,800       27,287,602     12,833,577     35,648,028     
Business-type activities 17,852,550     (577,010)        1,482,365       (6,563,465)     11,569,204     20,058,388     34,692,678     34,670,569     26,813,774     16,839,503     

    Total primary government
      change in net position $ 32,882,080     $ 19,421,999     $ 18,986,635     $ 53,236,058     $ 70,785,696     $ 50,556,477     $ 36,565,478     $ 61,958,171     $ 39,647,351     $ 52,487,531     

2021

Fiscal Year

AUGUSTA, GEORGIA

CHANGES IN NET POSITION
LAST TEN YEARS

2012 2013 2014 2015 20202019

Source:  
Augusta, Georgia audited financial statements.

Note: 
Changes in Net Position from the Statement of Activities increased in this 
table due to the prior period adjustment. 
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General Fund
     Non-spendable $ 3,040,708      $ 6,281,899      $ 4,903,951      $ 5,109,913      $ 5,277,675      $ 5,399,406      $ 1,350,323      $ 355,087         $ 668,339         $ 449,227         

Assigned 4,700,000      4,700,000      1,250,000      2,375,000      3,400,000      4,525,000      4,525,000      4,525,000      4,525,000      4,525,000      
Unassigned 24,257,988    20,238,476    18,183,857    19,528,768    21,749,597    21,491,999    29,855,638    34,276,284    35,095,147    40,980,125    

Total General fund $ 31,998,696    $ 31,220,375    $ 24,337,808    $ 27,013,681    $ 30,427,272    $ 31,416,405    $ 35,730,961    $ 39,156,371    $ 40,288,486    $ 45,954,352    

All Other Governmental Funds
Non-spendable, reported in:

Special revenue funds $ 109,727         $ 112,178         $ 86,499           $ 183,440         $ 153,945         $ 26,894           $ 5,839             $ 2,094             $ 1,655             $ 87,096           
Restricted, reported in:

Special revenue funds 4,634,630      5,129,533      8,946,614      15,208,516    17,081,176    29,941,954    45,365,718    20,828,069    26,908,561    30,631,078    
Debt service funds 530,030         93,682           309,003         341,037         28,824,599    29,546,721    28,794,483    29,674,662    624,573         1,042,639      
Capital projects funds 154,388,725  125,406,460  132,746,404  115,430,811  141,982,775  149,679,823  138,968,778  125,991,488  148,058,842  170,967,379  
Permanent fund 532,094         525,342         530,387         517,817         526,110         524,365         506,334         525,800         534,006         528,433         

Committed 25,737,955    26,056,346    29,332,706    29,294,058    16,202,352    15,668,958    17,708,613    15,803,873    14,362,899    16,841,549    
Unassigned (516,279)        (629,962)        (2,773,602)     (5,226,587)     (9,851,377)     (11,577,790)   (2,066,208)     (4,678,353)     (2,029,013)     (1,248,423)     

Total all other governmental funds $ 185,416,882  $ 156,693,579  $ 169,178,011  $ 155,749,092  $ 194,919,580  $ 213,810,925  $ 229,283,557  $ 188,147,633  $ 188,461,523  $ 218,849,751  

Total all governmental funds $ 217,415,578  $ 187,913,954  $ 193,515,819  $ 182,762,773  $ 225,346,852  $ 245,227,330  $ 265,014,518  $ 227,304,004  $ 228,750,009  $ 264,804,103  
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Revenues
  Taxes $ 174,530,688  $ 174,860,877  $ 191,804,941  $ 201,850,347  $ 208,663,022      $ 205,681,506  $ 225,814,297  $ 224,702,348  $ 226,458,082  $ 234,372,293  
  Licenses and permits 5,313,188      5,880,083      6,102,645      6,179,800      6,475,794          6,760,964      6,658,789      6,905,592      7,580,808      7,526,757      
  Intergovernmental 9,205,100      8,262,173      17,834,482    14,067,609    14,115,299        13,689,861    16,173,507    20,897,820    25,413,694    34,561,759    
  Charges for services 25,978,981    25,054,525    25,760,940    26,286,959    27,886,571        26,412,517    31,387,810    32,483,791    32,170,970    32,916,971    
  Fines and forfeitures 5,826,251      5,632,205      5,793,786      6,973,674      5,962,914          5,080,841      5,102,650      4,886,543      4,621,980      4,765,249      
  Interest revenue 641,285         684,374         658,032         741,597         985,893             1,959,093      4,065,515      5,270,619      1,723,250      808,322         
  Other revenues 2,484,488      2,550,813      2,300,392      1,361,134      1,706,759          1,859,616      7,023,601      2,575,171      3,586,775      4,086,424      
      Total revenues 223,979,981  222,925,050  250,255,218  257,461,120  265,796,252      261,444,398  296,226,169  297,721,884  301,555,559  319,037,775  

Expenditures
  Current:
    General government 34,880,530    32,432,657    29,330,545    36,675,915    40,264,604        38,055,774    38,855,252    37,910,930    49,131,909    42,395,231    
    Judicial 17,094,781    18,446,705    20,992,374    20,409,781    20,188,432        20,882,160    22,536,566    25,201,988    23,735,464    24,879,319    
    Public safety 85,020,086    84,773,990    90,674,820    89,429,713    90,166,076        90,615,994    95,689,648    102,158,904  99,518,162    111,301,904  
    Public works 11,317,428    11,323,897    35,223,915    30,187,680    31,727,193        24,296,079    27,804,279    27,155,533    29,863,810    20,914,579    
    Health and welfare 2,466,034      2,522,599      2,311,106      2,341,192      2,366,803          2,301,632      2,220,323      1,619,919      1,614,775      1,577,691      
    Culture and recreation 12,274,742    13,605,387    14,761,163    14,708,724    14,904,430        14,538,439    15,636,310    16,120,976    15,488,740    15,726,350    
    Housing and development 16,600,138    13,719,492    14,142,981    13,572,028    14,691,427        18,559,241    31,948,305    40,507,521    17,127,006    26,967,722    
  Capital outlay 52,256,806    53,670,920    48,418,409    41,378,739    20,348,505        30,367,619    54,589,608    55,065,290    43,273,661    32,149,799    
  Intergovernmental 3,512,000      2,212,000      -                    -                    4,200,000          6,000,000      4,500,000      400,000         400,000         8,403,306      
  Debt service:
    Principal 800,000         13,640,000    13,680,000    25,075,000    1,245,000          1,275,000      2,575,000      15,794,572    27,086,039    42,319,000    
    Interest and fiscal charges 2,342,510      2,546,229      2,279,262      2,591,819      1,995,418          3,075,667      4,006,737      4,765,883      4,046,697      6,586,956      
    Bond issuance costs -                    -                    756,596         340,150         366,193             392,090         901,298         1,503             243,500         240,000         
      Total expenditures 238,565,055  248,893,876  272,571,171  276,710,741  242,464,081      250,359,695  301,263,326  326,703,019  311,529,763  333,461,857  

      Excess (deficiency) of revenues
        over (under) expenditures (14,585,074)   (25,968,826)   (22,315,953)   (19,249,621)   23,332,171        11,084,703    (5,037,157)     (28,981,135)   (9,974,204)     (14,424,082)   

Other financing sources (uses)
  Refunding bond proceeds -                    -                    29,396,544    11,785,098    26,115,000        12,000,000    30,200,000    1,065,611      12,899,000    21,795,000    
  Bond premium -                    -                    -                    -                    2,763,951          105,439         304,100         -                    -                    -                    
  Transfers in 20,850,338    30,581,799    62,117,741    34,878,705    18,911,427        19,042,126    14,155,318    34,113,424    64,819,159    29,305,901    
  Transfers out (25,901,838)   (33,913,097)   (66,881,321)   (38,740,088)   (28,758,784)      (23,249,409)   (20,465,683)   (40,189,209)   (70,966,759)   (32,137,361)   
  Proceeds from the sale of
    capital assets 217,999         1,244,360      449,541         572,860         220,314             897,619         630,610         240,260         709,344         31,530,728    
      Total other financing
        sources (uses) (4,833,501)     (2,086,938)     25,082,505    8,496,575      19,251,908        8,795,775      24,824,345    (4,769,914)     7,460,744      50,494,268    

Net change in fund balances $ (19,418,575)   $ (28,055,764)   $ 2,766,552      $ (10,753,046)   $ 42,584,079        $ 19,880,478    $ 19,787,188    $ (33,751,049)   $ (2,513,460)     $ 36,070,186    

Debt Service as a Percentage of
  Noncapital Expenditures 1.65% 8.13% 7.07% 13.33% 1.77% 2.04% 2.89% 8.37% 11.74% 16.68%
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Year Ended Tax

2012 $ 57,108,355       $ 74,530,210       $ 3,441,585         $ 9,756,969         $ 4,500,243         $ 24,098,240       $ 585,180           $ 9,036,914         $ 183,057,696     
2013 59,474,339       74,230,510       3,274,529         10,102,412       4,712,844         22,717,526       586,110           9,329,650         184,427,920     
2014 69,764,291       85,008,914       3,321,766         10,562,802       5,449,084         21,800,964       665,843           3,246,578         199,820,242     
2015 69,028,701       86,002,017       3,262,384         11,284,618       5,574,471         24,880,891       542,720           1,274,545         201,850,347     
2016 69,821,813       91,066,216       3,320,190         12,223,371       5,872,963         24,481,414       610,170           1,266,885         208,663,022     
2017 68,682,952       88,985,462       3,383,570         13,015,916       6,094,766         23,758,965       604,890           1,154,985         205,681,506     
2018 71,454,664       106,491,038     3,464,350         14,036,609       6,703,918         23,558,110       217,254           1,085,038         227,010,981     
2019 75,280,758       98,710,665       3,413,223         14,910,763       6,181,872         24,378,046       596,870           1,230,151         224,702,348     
2020 74,450,532       103,545,685     3,228,206         15,729,725       3,846,349         24,011,831       597,310           1,048,444         226,458,082     
2021 80,058,403       105,002,661     3,702,666 16,244,986       5,652,415         21,855,820       481,760           1,373,582         234,372,293     

AUGUSTA, GEORGIA  

GOVERNMENTAL TAX REVENUES BY SOURCE
LAST TEN YEARS    

(MODIFIED ACCRUAL BASIS OF ACCOUNTING)

Excise OtherProperty Sales Alcoholic Insurance Hotel/Motel Franchise

Source:  
Augusta, Georgia finance department.

Tax Taxes TotalTax Beverage Tax Premium Tax Tax Tax
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Year

2012 $ 4,895,821    $ 150,294      $ 338,312      $ 18,756        $ 5,403,183    $ 603,773         $ 4,799,410       $ 8.085             $ 13,507,958    40%
2013 4,799,583    143,797      364,089      18,944        5,326,413    640,327         4,686,086       8.042             13,316,033    40%
2014 4,863,021    150,379      311,398      17,837        5,342,635    627,710         4,714,925       9.788             13,356,588    40%
2015 5,084,542    151,720      222,980      16,850        5,476,092    633,436         4,842,656       9.792             13,690,230    40%
2016 5,349,519    180,602      165,291      16,044        5,711,456    925,908         4,785,548       9.794             14,278,640    40%
2017 5,120,929    163,526      121,656      15,538        5,421,649    705,827         4,715,822       9.786             13,554,121    40%
2018 5,212,896    174,445      90,346        14,687        5,492,374    921,787         4,570,587       9.756             13,730,933    40%
2019 5,323,010    183,615      73,296        13,757        5,593,678    700,276         4,893,402       9.678             13,984,195    40%
2020 5,754,329    199,879      59,685        14,009        6,027,902    747,488         5,280,414       9.045             15,069,755    40%
2021 5,920,864    210,288      49,990        15,341        6,196,483    798,193         5,398,290       9.045             15,491,208    40%

AUGUSTA, GEORGIA

ASSESSED VALUE AND ESTIMATED ACTUAL VALUE OF TAXABLE PROPERTY
LAST TEN YEARS
(IN THOUSANDS)

AssessedLess

Value as a

Percentage of

Actual Value

Real and Total Total Net TotalExemptions

on Taxable

Property

Taxable

Assessed Value

Actual Taxable

Estimated

ValueRate

Source: 
Augusta, Georgia Tax Commissioner

Direct TaxPersonal

Property Utilities

Public Motor

Vehicles

Mobile

Homes

Assessed

Value
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2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Augusta-Richmond County:
  Maintenance and operations 8.085           8.042           9.788           9.792           9.794           9.786           9.756           9.678           9.045           9.045           
  Capital outlay 0.785           0.781           0.781           0.781           0.781           0.780           0.778           0.772           0.772           0.722           
  Urban service district 8.026           7.987           5.200           5.208           5.216           5.225           5.231           5.162           4.845           4.845           
  Fire district 2.152           2.140           2.139           2.139           2.139           2.136           2.120           2.112           1.967           1.967           
  Blythe fire district 3.538           3.349           3.358           3.353           3.384           3.308           3.299           3.300           3.299           3.299           

Richmond County Board of Education 19.110         19.982         19.972         19.972         19.754         19.736         19.965         19.794         18.419         19.312         

State of Georgia 0.250           0.150           0.100           0.050           0.000 0.000 0.000 0.000 0.000 0.000

Source:  
Augusta, Georgia Tax Commissioner

AUGUSTA, GEORGIA

DIRECT AND OVERLAPPING PROPERTY TAX RATES
LAST TEN YEARS

(Rate per $1,000 of assessed value)

Fiscal Year
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% of County % of County

Gross Gross

Assessed Assessed

Rank Taxpayer Valuation Rank Taxpayer Valuation

1 Georgia Power Co $ 136,617,071        2.27% 1 Georgia Power Co $ 80,510,239       1.55%
2 Augusta National Inc 105,675,005        1.75% 2 International Paper Co 62,346,476       0.99%
3 Graphic Packaging International LLC 76,947,940          1.28% 3 Doctors Hospital Of Augusta 43,826,079       0.87%
4 PCS Nitrogen Fertilizer 50,317,313          0.83% 4 Augusta National Inc 35,692,155       0.74%
5 Doctors Hospital Of Augusta LLC 32,704,523          0.54% 5 PCS Nitrogen Fertilizer 71,066,973       0.67%
6 Union Agener 28,915,827          0.48% 6 Augusta Newsprint 26,830,221       0.58%
7 Berckman Residential Properties LLC 26,003,993          0.43% 7 National Life and Accident Insurance 20,413,034       0.48%
8 Passco Grant Oaks Dst 21,814,814          0.36% 8 Augusta Riverfront Limited 15,755,737       0.45%
9 Natl Life & Acc Insur Co 20,413,033          0.34% 9 NutraSweet Co 24,068,135       0.39%

10 Riverwatch Apartments LLC 19,255,870          0.32% 10 Bellsouth Telecom/AT&T 13,687,463       0.38%

$ 518,665,389        8.60% $ 394,196,512     7.10%

Total Gross Digest Assessment $ 4,787,150,495     Total Gross Digest Assessment $ 4,531,577,941  

Source:  
Augusta, Georgia Tax Commissioner

AUGUSTA, GEORGIA

CURRENT YEAR AND NINE YEARS AGO
PRINCIPAL PROPERTY TAXPAYERS

Valuation

Assessed

Valuation

Assessed

2021 2012
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Year Percentage Percentage
Ended a of Levy of Levy

2012 $ 37,238,163            $ 34,281,485            92.1% $ 3,389,635             $ 37,671,120            101.2%
2013 34,596,234            31,092,089            89.9% 3,471,852             34,563,941            99.9%
2014 46,084,688            40,395,089            87.7% 4,232,054             44,627,143            96.8%
2015 46,341,621            39,577,785            85.4% 4,412,365             43,979,901            94.9%
2016 46,638,065            41,837,481            89.7% 4,133,094             45,953,750            98.5%
2017 46,149,029            41,609,385            90.2% 3,982,390             45,574,725            98.8%
2018 46,516,641            42,140,960            90.6% 3,867,281             45,954,750            98.8%
2019 47,358,343            44,683,423            94.4% 2,263,160             44,683,423            94.4%
2020 47,761,345            42,428,315            88.8% 4,558,115             42,428,315            88.8%
2021 48,827,540            44,354,746 90.8% -                            44,354,746            90.8%

a Fiscal year, January through December 31.
b Collections as of December 31 of the year of the levy. 
c Delinquent collections through December 31, 2021. 
d The 2018 Taxes Levied figure has been updated due to the discovery of an error in prior year tax billing system report.

Taxes Levied

Years c
Subsequent

Collections in

AUGUSTA, GEORGIA

PROPERTY TAX LEVIES AND COLLECTIONS
LAST TEN YEARS

Collected within the
Fiscal Year of the Levy Total Collections to Date

Sources: 
Augusta, Georgia Tax Commissioner's Office and Augusta, Georgia Department of Finance.

AmountAmount bYear d
for the
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Percentage
Year of Personal

Ended Income c

2012 $ 45,887,288  $ -             $ 20,610,000   $ 16,888,000   $ -                $ 495,899,999  $ 31,197,910   $ 4,412,042   $ 614,895,239  9.68% $ 3,045     
2013 32,536,960  -             26,835,000   16,888,000   -                509,534,999  28,004,278   4,947,084   618,746,321  9.72% 3,074     
2014 20,267,083  -             54,155,000   16,888,000   -                508,999,999  24,612,564   3,911,198   628,833,844  9.59% 3,123     
2015 -                   -             60,640,632   16,888,000   -                516,020,255  21,065,845   3,409,665   618,024,397  8.14% 3,055     
2016 26,115,000  -             61,943,477   16,888,000   -                502,945,438  17,547,062   2,353,049   627,792,026  8.76% 3,113     
2017 26,115,000  -             71,849,939   16,888,000   -                472,185,126  14,060,068   1,644,677   602,742,810  8.32% 2,956     
2018 26,115,000  -             98,849,512   16,888,000   -                462,415,583  12,284,567   832,684      617,385,346  8.43% 3,059     
2019 13,055,000  -             95,064,934   16,888,000   -                477,488,789  11,197,167   1,064,118   614,758,008  8.39% 3,046     
2020 -                   -             94,276,054   16,888,000   -                471,680,103  10,820,675   760,442      594,425,274  8.03% 2,949     
2021 -                   -             72,683,656   16,888,000   -                458,257,250  10,050,559   1,069,225   558,948,690  7.55% 2,773     

Source:
  (a) Computed using the population amount from the "Demographic Statistics Schedule".
  (b) Augusta, Georgia Audited Financial Statements
  (c) Computed using the personal income amount from the "Demographic Statistics Schedule".

TotalGeneral
Obligation

Debt b
Notes

  Payable b
Revenue

Debt b

Guaranteed
Outstanding

Debt
Certificates of
Participation b

Governmental Activities Business-type Activities

AUGUSTA, GEORGIA

RATIOS OF OUTSTANDING DEBT BY TYPE
LAST TEN YEARS

Debt Per
  Capita a

Capital
Bonds b
Revenue Notes Capital

  Payable b  Leases b   Leases b
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Year

Ended

2012 $ 45,887,288        $ 530,030                   $ 45,357,258           0.34% $ 225                  
2013 32,536,960        93,682                     32,443,278           0.24% 161                  
2014 20,267,083        302,690                   19,964,393           0.15% 99                    
2015 -                        -                              -                            0.00% -                       
2016 26,115,000        26,115,000              -                            0.00% -                       
2017 26,115,000        26,115,000              -                            0.00% -                       
2018 26,115,000        26,115,000              -                            0.00% -                       
2019 13,055,000        13,055,000              -                            0.00% -                       
2020 -                        -                              -                            0.00% -                       
2021 -                        -                              -                            0.00% -                       

Source:

  (a) Computed using the population amount from the "Demographic Statistics Schedule".
  (b) Augusta, Georgia Audited Financial Statements

AUGUSTA, GEORGIA

RATIOS OF GENERAL BONDED DEBT
LAST TEN YEARS

General Estimated Actual

Percentage of 

  Property c   Capita a

Less: Amounts

Total

  (c) Computed using the estimated actual taxable value amount from the "Assessed Value and Estimated Actual Value of 
     Taxable Property Schedule".

Available in

Debt Service Fund bDebt b
Obligation Value of Taxable Per
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Estimated

Percentage

Applicable (1)

Direct Debt 

Guaranteed revenue debt $ 72,683,656                            100% $ 72,683,656                            
Certificates of Participation 16,888,000                            100% 16,888,000                            

Subtotal Direct Debt 89,571,656                            100% 89,571,656                            
Overlapping Debt 

Richmond County School District 40,000,000                            0% -                                            

Total Direct and Overlapping Debt $ 129,571,656                          $ 89,571,656                            

Note:  
Overlapping governments are those that coincide, at least in part, with the geographic boundaries of the City. This schedule estimates the portion of the outstanding debt of those overlapping governments that is
borne by the residents and businesses of Augusta, Georgia. This process recognizes that, when considering the Government's ability to issue and repay long-term debt, the entire debt burden borne by residents
and businesses should be taken into account.  However, this does not imply that every taxpayer is a resident, and therefore responsible for repaying the debt of each overlapping government.

(1) The percentage of overlapping debt applicable is estimated using taxable assessed property values. Applicable percentages were estimated by determining the portion of the County's taxable assessed value
that is within the City's boundaries and dividing it by the County's total taxable assessed value.

AUGUSTA, GEORGIA

DIRECT AND OVERLAPPING GOVERNMENTAL ACTIVITIES DEBT
AS OF DECEMBER 31, 2021

Debt Outstanding Overlapping Debt

Of Direct and

Estimated Share

Sources: 
Augusta, Georgia financial statements and the Richmond County School District
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2021

Legal Debt Limit $ 479,941     $ 468,609     $ 471,493     $ 484,266     $ 478,555     $ 471,582     $ 457,059     $ 489,370     $ 528,041     $ 539,829     

Net Debt Applicable to Limit 45,357       32,443       19,964       -                -                -                -                -                -                -                

Legal debt margin $ 434,584     $ 436,165     $ 451,528     $ 484,266     $ 478,555     $ 471,582     $ 471,582     $ 489,370     $ 528,041     $ 539,829     

Total net debt applicable
  to the limit as a
  percentage of debt limit 10.44% 7.44% 4.42% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Legal Debt Margin Calculation for 2021:
Assessed Value $ 5,398,290  

Debt limit (10% of total assessed value) 539,829     
Debt applicable to limit:

General obligation bonds -                
 Less:  Amount set aside for repayment of

  general obligation debt -                
Total debt applicable to limit -                

Legal debt margin $ 539,829     

2020

Note: 
Under state finance law, the Government's outstanding general obligation debt should not exceed 10% of total assessed property value. By law, the general obligation debt subject to the limitation may be offset 
by amounts set aside for repaying general obligation bonds.

AUGUSTA, GEORGIA

LEGAL DEBT MARGIN INFORMATION
LAST TEN YEARS
(IN THOUSANDS)

2017 201820162015201420132012

Fiscal Year

2019
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Year Coverage

2012 $ 122,017,467 $ 56,610,499         $ 65,406,968         $ 4,955,000           $ 24,774,198         $ 29,729,198         2.20               
2013 103,240,990 54,418,274         48,822,716         8,435,000           23,982,165         32,417,165         1.51               
2014 122,941,682 73,206,611         49,735,071         9,715,000           24,044,858         33,759,858         1.47               
2015 122,188,877 76,557,121         45,631,756         10,980,000         22,297,556         33,277,556         1.37               
2016 125,462,761 80,194,874         45,267,887         11,475,000         21,228,655         32,703,655         1.38               
2017 132,214,183 81,826,674         50,387,509         12,335,000         9,509,892           21,844,892         0.35               
2018 126,690,901 88,643,395         38,047,506         6,020,000           7,203,460           13,223,460         2.88               
2019 134,933,019 87,105,279         47,827,740         2,945,000           18,302,029         21,247,029         2.25               
2020 127,882,845 77,524,048         50,358,797         2,835,000           18,607,683         21,442,683         2.35               
2021 128,210,652 89,196,906         39,013,746         10,465,000         18,578,973         29,043,973         1.34               

Source:

  (a) Operating revenue includes operating revenues and interest of the major business-type funds.
  (b) Direct operating expenses excludes depreciation.

AUGUSTA, GEORGIA

PLEDGED REVENUE COVERAGE
LAST TEN YEARS

Revenue a
Operating

Net Revenue

Total

Debt Service Requirements

Direct

Operating

Expenses b
Available for

Debt Service Principal Interest
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Year Median Public School Unemployment

Ended Population a  Age b Enrollment c Rate d

2012 201,966 33.0 $ 31,436                  $ 6,349,054,000          31,738 9.02%
2013 201,276 33.0 31,637                  6,367,726,000          31,501 8.03%
2014 201,368 33.4 32,549                  6,554,362,000          31,431 7.02%
2015 202,269 33.2 37,557                  7,596,617,000          31,997 5.83%
2016 201,647 33.3 35,526                  7,163,705,000          30,742 6.30%
2017 201,800 33.5 35,925                  7,327,182,000          30,756 5.40%
2018 201,554 33.7 36,292                  7,402,065,000          30,854 4.10%
2019 202,518 33.7 38,196                  7,698,627,000          30,947 3.63%
2020 204,320 34.7 39,370                  7,973,040,000          29,093 5.80%
2021 203,832 34.4 42,343                  8,556,598,000          27,350 4.00%

Source:
a)  Bureau of Economic Analysis; estimates for 2015 from the Central Savannah River Area Regional Commission
b)  US Census Bureau
c)  Richmond County Board of Education
d)  U.S. Department of Labor; Not Seasonally Adjusted Annual Averages

  Income a

AUGUSTA, GEORGIA

DEMOGRAPHIC AND ECONOMIC STATISTICS
LAST TEN YEARS

Income 

Per Capita Personal
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Number of Percentage Number of Percentage

Rank Employer Employees of Employed Rank Employer Employees of Employed

1 US Army Cyber Center/Ft Gordon 29,252           11.42% 1 U.S. Amry Signal Center and Fort Gordon 19,844           8.43%
2 Augusta University 6,775             2.65% 2 Medical College of Georgia (Augusta University) 4,656             1.98%
3 Augusta University Hospital 5,341             2.09% 3 Richmond County School System 4,418             1.88%
4 Richmond County Schools 4,398             1.72% 4 University Hospital 3,200             1.36%
5 University Hospital 3,000             1.17% 5 Georgia Health Sciences Hospitals 3,054             1.30%
6 Augusta/Richmond County 2,869             1.12% 6 Augusta-Richmond County 2,380             1.01%
7 US Dept of Veterans Admin 2,522             0.98% 7 Veteran's Administration Hospital 2,082             0.88%
8 Doctors Hospital 1,837             0.72% 8 East Central Regional Hospital 1,488             0.63%
9 East Central Regional Hospital Augusta 1,400             0.55% 9 Doctor's Hospital 1,210             0.51%
10 Textron EZ-GO 1,350             0.53% 10 Textron EZ-GO 1,277             0.54%

Total Employed in Augusta, Georgia 256,087         * Total Employed in Augusta, Georgia 235,347         *

*   Georgia Department of Labor, Workforce Information & Analysis, Local Area Unemployment Statistics Unit

Source of 2020 and 2011 Top Employers:  Employers Human Resources Department

AUGUSTA, GEORGIA

PRINCIPAL EMPLOYERS
CURRENT YEAR AND NINE YEARS AGO

20122021
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2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Governmental Activities

General government 370              350              338              307              337              348              348              353              360 363
Judicial 233 221              218              213              247              262              271              256              265 269
Public safety 1567 1,514           1,377           1,278           1,296           1,294           1,297           1,311           1,306 1,306
Public works 224 216              206              189              177              161              178              170              177 178
Health and welfare 5                  8                  8                  8                  3                  2                  3                  3                  3 3
Culture and recreation 206              195              185              163              126              139              141              142              142 141
Housing and development 72                70                64                59                62                62                61                59                60 63

Total Governmental Activities 2,677           2,574           2,396           2,217           2,248           2,268           2,299           2,294           2,313           2,323           

Business-Type Activities

Airport 85                84                82                80                86                88                99                100              104              104
Transit 4                  4                  4                  4                  4                  4                  4                  4                  4                  4
Environmental services 49                52                51                50                52                52                54                62                67                67
Water and sewer 302              285              278              254              360              372              389              364              367              372

Total Business-Type Activities 440              425              415              388              502              516              546              530              542              547              

Total Primary Government 3,117           2,999           2,811           2,605           2,750           2,784           2,845           2,824           2,855           2,870           

Source:  
Augusta, Georgia Payroll Data 

AUGUSTA, GEORGIA

FULL-TIME EQUIVALENT COUNTY GOVERNMENT EMPLOYEES
BY FUNCTION

LAST TEN YEARS

Fiscal Year
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2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Function/Department

General Government 

Number of  registered voters 109,016       110,396       101,480       88,528         105,642       108,863       122,747       131,373       138,000       135,584       
Animals adopted per year 928              824              772              1,110           1,376           1,387           1,573           6,572           4,109           2,063           
Animals sheltered per year 9,651           9,327           7,870           7,322           5,973           6,423           6,181           3,376           2,476           1,179           

Judicial

Number of gun permits 1,938           2,231           2,563           2,549           3,278           2,982           3,020           3,507           5,397           4,969           
Number of marriage licenses 1,419           1,317           1,385           1,349           1,609           1,558           1,534           1,497           1,446           1,498           

Public Safety

Total arrests 4,488           4,886           4,404           1,746           3,888           3,295           NA 10,545         7,127           6,490           
Inmates processed 872              812              928              920              923              943              NA 969              961              982              
Female bookings 1,600           1,521           3,379           3,576           2,952           2,659           2,907           2,849           1,825           1,161           
Male bookings 6,880           6,641           11,169         10,860         8,688           7,342           7,692           7,696           5,302           4,829           
Calls received via 911 776,192       717,110       716,613       645,030       595,178       454,941       578,510       582,492       583,183       583,807       

Public Works

Commercial/residential project approved 84                95                56                107              92                159              191              215              138              40                
Commercial/residential inspection 383              797              379              337              1,471           593              651              1,784           2,189           1,742           
MS4 Inspections 3,568           3,497           9,212           7,377           16,560         6,089           6,217           N/A N/A N/A

Culture and Recreation 

Library book circulation 1,260,817    1,276,600    594,281       463,064       459,089       428,849       438,841       428,606       284,547       197,627       
Library collection size 637,388       588,971       381,149       344,323       347,122       316,759       319,105       319,746       316,101       299,753       
Recreation adult sports 
  Participants 1,953           1,732           1,718           1,586           1,472           1,238           824              526              340              567              
Recreation youth sports 
  Participants 2,842           2,711           2,470           2,466           2,427           2,353           1,649           1,864           345              1,325           

Housing and Development 

Number of single family 
  building permits 360              386              303              317              292              362              441              583              612              612              
Permits Issued per year 10,033         10,289         9,842           9,246           10,306         10,096         11,131         7,253           12,911         12,911         
Business licenses Issued per year 638              749              972              1,162           1,374           1,121           1,557           829              1,225           1,225           

(Continued)

AUGUSTA, GEORGIA

OPERATING INDICATORS BY FUNCTION
LAST TEN YEARS

Fiscal Year
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2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Function/Department (Continued)

Transit

Total ridership 747,718       776,332       831,032       824,267       809,545       737,878       705,538       684,873       663,520       543,034       
Total revenue miles 775,100       799,419       852,971       961,639       936,195       944,945       951,156       905,886       826,739       826,467       

Airport

Number of landings 13,930         13,572         269,902       13,036         13,703         14,388         14,873         36,132         24,262         26,688         
Gallons of fuel sold 2,831,214    2,809,435    2,413,744    2,407,116    2,519,691    2,658,218    3,336,565    3,972,524    2,488,525    1,962,553    

Solid Waste

Community refuse collected (tons) 323,203       396,752       471,041       368,819       398,676       401,636       468,902       573,741       511,712       449,771       
Community recyclables collected 2,412           3,653           3,753           3,159           2,175           1,311           904              743              530              814              

Commingled (plastic, paper, glass) 2,111           3,245           3,401           2,466           1,748           626              258              49                74                244              
Tires 123              211              116              403              239              307              336              367              172              152              
Metal 178              198              231              272              185              193              310              327              281              418              
Electronics N/A N/A 5                  18                3                  -              -              -              3                  -              

Water and Sewer

Number of sewer customers 48,833         49,167         49,635         50,035         50,524         51,033         51,450         52,114         53,022         53,479         
Total gallons (in thousands) 7,287,986    7,352,070    7,345,052    6,757,463    7,106,854    10,603,758  7,582,500    7,388,000    7,672,975    6,216,262    
Average gallon/customer 2,676,007    2,687,944    2,625,427    2,425,816    2,939,736    3,520,161    3,786,441    3,219,559    3,123,710    3,026,948    
Number of water customers 61,175         61,374         61,861         61,969         62,329         62,745         63,013         63,577         64,519         64,929         
Total gallons (in thousands) 978,496       12,031,186  12,304,985  11,112,016  11,646,204  11,600,787  12,325,763  12,285,738  12,012,229  10,745,616  
Average gallon/customer 2,968,872    2,895,272    2,546,012    2,410,347    2,442,490    2,669,185    3,768,310    3,340,346    1,844,215    3,254,243    

Source: 
Various government departments.

N/A - Data was not readily available.

Fiscal Year

LAST TEN YEARS

AUGUSTA, GEORGIA

OPERATING INDICATORS BY FUNCTION
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2012 2013 2014 2015 2016 2017 2018 2020 2021

FUNCTION
General government 

Buildings 5 5 5 5 5 5 6 6 6 7
Vehicles 87 90 93 92 92 89 87 89 99 104

Judicial 
Public Defender 

Buildings 1 2 2 4 5 5 6 6 6 6
Vehicles 31 35 35 41 44 50 52 54 56 62

District Attorney 
Vehicles 6 7 7 7 7 9 9 11 12 12

Public safety 
Sheriff Administration        

Buildings 5 5 5 6 6 6 6 6 6 6
Vehicles 84 84 84 86 86 89 66 70 59 73

Sheriff
Vehicles 460 479 555 599 614 642 582 586 594 591
Buildings 5 5 5 6 6 6 6 6 6 6

Fire 
Buildings 20 20 20 23 23 23 23 23 23 23
Vehicles 50 51 52 52 55 62 66 66 63 63
Fire Trucks 43 44 46 54 54 55 55 58 61 59

Animal Control
Building 1 1 2 2 2 2 2 2 2 -                
Vehicles 10 12 15 16 16 15 13 15 15 15
Covered dog runs -                -                -                -                1 1 1 1 1 1

Emergency Telphone Response
Buildings 1 1 1 1 1 1 1 1 1 1

Public works 
Engineering

Buildings 7 7 7 7 7 7 7 7 7 7
Vehicles 116 128 136 145 144 143 126 124 120 119

Water and Sewer 
Buildings 91 92 93 94 94 94 97 97 97 97
Vehicles 202 207 217 223 238 239 244 259 262 262

(Continued)

AUGUSTA, GEORGIA

CAPITAL ASSET STATISTICS BY FUNCTION
LAST TEN YEARS

(In Thousands)

Fiscal Year

2019
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2012 2013 2014 2015 2016 2017 2018 2020 2021
FUNCTION (CONTINUED)
Public works (continued) 

Stormwater Utility
Vehicles -                -                -                -                -                11.00        13 16 16 16

Waste Management/Garbage Collection
Vehicles 31 32 36 39 39 42 42 45 47 46

Health and welfare 
Buildings -                -                -                1 1 1 1 1 1 -                
Vehicles 2 2 2 2 2 2 1 1 1 -                

Culture and recreation 
Leisure Services 

Community Centers 14 14 14 14 14 14 14 14 14 14
Tennis Complex 2 2 2 2 2 2 2 2 2 2
Greenhouse 1 1 1 1 1 1 1 1 1 1
Soccer Complex 1 1 1 1 1 1 1 1 1 1
Diamond Lakes Complex 1 1 1 1 1 1 1 1 1 1
Pavillion 9 9 9 9 9 9 9 9 9 9
Golf Course w/ Buildings 3 3 3 3 3 3 3 3 3 3
Aquatics Natatorium 1 1 1 1 1 1 1 1 1 1
Main Library 0 0 0 1 1 1 1 1 1 1
Old Government and Ezckiel House 2 2 2 2 2 2 2 2 2 2
Vehicles 54 58 56 59 62 58 54 55 52 50

Housing and development 
Planning and Zoning           

Building 1 1 1 1 1 1 1 1 1 1
Vehicles 3 3 3 3 8 9 13 12 17 15

Transit 
Transit Administrative Building -                -                -                -                -                -                -                -                -                1
Buses/Vans 51 49 49 43 51 43 44 44 44 44

Augusta Regional Airport
Vehicles 47 58 59 62 64 65 67 67 70 72

AUGUSTA, GEORGIA

Source: 
Augusta, Georgia capital asset records. 

Fiscal Year

LAST TEN FISCAL YEARS
(In Thousands)

CAPITAL ASSET STATISTICS BY FUNCTION  

2019
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER 

FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS 
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED 
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

 

 
To the Board of Commissioners  

   of Augusta, Georgia 

 
We have audited, in accordance with the auditing standards generally accepted in the United States of America 
(“GAAS”) and the standards applicable to financial audits contained in Government Auditing Standards issued by 
the Comptroller General of the United States (“Government Auditing Standards”), the financial statements of the 
governmental activities, the business-type activities, the aggregate discretely presented component units, each 
major fund, and the aggregate remaining fund information of Augusta, Georgia (the “Government”), as of and for 
the year ended December 31, 2021, and the related notes to the financial statements, which collectively comprise 
the Government’s basic financial statements, and have issued our report thereon dated June 29, 2022.  Our report 
includes a reference to other auditors who audited the financial statements of the Richmond County Department of 
Health, the Augusta Canal Authority, the Downtown Development Authority, and the Augusta-Richmond County 
Coliseum Authority, as described in our report on the Government’s financial statements.  This report does not 
include the results of the other auditors’ testing of internal control over financial reporting or compliance and other 
matters that are reported on separately by those auditors.  
 
Report  on Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the Government’s internal control 
over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of 
expressing an opinion on the effectiveness of the Government’s internal control.  Accordingly, we do not express an 
opinion on the effectiveness of the Government’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis.  A material weakness is a deficiency, or a combination of deficiencies, in internal 
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements 
will not be prevented, or detected and corrected on a timely basis.  A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough to 
merit attention by those charged with governance.   
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Our consideration of internal control was for the limited purpose described in the first paragraph of this section and 
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant 
deficiencies and therefore, material weaknesses or significant deficiencies may exist that were not identified. Given 
these limitations, during our audit we did not identify any deficiencies in internal control that we consider to be 
material weaknesses. We identified certain deficiencies in internal control, described in the accompanying schedule 
of findings and questioned costs as item 2021-001 that we consider to be a significant deficiency. 
 
Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Government’s financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, 
and grant agreements, noncompliance with which could have a direct and material effect on the financial 
statements. However, providing an opinion on compliance with those provisions was not an objective of our audit, 
and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of 
noncompliance or other matters that are required to be reported under Government Auditing Standards.   
 
Government’s Response to Findings 

Government Auditing Standards requires the auditor to perform limited procedures on the Government’s response to 
the findings identified in our audit and described in the accompanying schedule of findings and questioned costs. 
The Government’s response was not subjected to the other auditing procedures applied in the audit of the financial 
statements and, accordingly, we express no opinion on the response. 
 
Purpose of this Report 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on 
compliance.  This report is an integral part of an audit performed in accordance with Government Auditing Standards 
in considering the entity’s internal control and compliance.  Accordingly, this communication is not suitable for any 
other purpose. 
 

 
 
 

 
Macon, Georgia 
June 29, 2022
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR 

FEDERAL PROGRAM; REPORT ON INTERNAL CONTROL OVER 
COMPLIANCE; AND REPORT ON SCHEDULE OF EXPENDITURES OF 

FEDERAL AWARDS REQUIRED BY THE UNIFORM GUIDANCE 
 

 
To the Board of Commissioners  

   of Augusta, Georgia 

 
Report on Compliance For Each Major Federal Program 

 

Qualified and Unmodified Opinions 

We have audited Augusta, Georgia’s (the “Government") compliance with the types of compliance requirements 
identified as subject to audit in the OMB Compliance Supplement that could have a direct and material effect on 
each of the Government’s major federal programs for the year ended December 31, 2021.  The Government’s major 
federal programs are identified in the summary of auditor's results section of the accompanying schedule of findings 
and questioned costs.  
 
The Government’s basic financial statements include the operations of the Richmond County Board of Health and 
the Augusta Canal Authority, which received $13,428,827 and $400,000, respectively, in federal awards which is not 
included in the schedule of expenditures of federal awards of the Government for the year ended December 31, 
2021.  Our audit, described below, did not include the operations of the Richmond County Board of Health and the 
Augusta Canal Authority as the component units engaged other auditors to perform audits in accordance with the 
Uniform Guidance. 
 
Qualified Opinion on Emergency Rental Assistance Program 

In our opinion, except for the noncompliance described in the Basis for Qualified and Unmodified Opinions section of 
our report, the Government complied, in all material respects, with the compliance requirements referred to above 
that could have a direct and material effect on each of the Emergency Rental Assistance Program for the year 
ended December 31, 2021.  
 
Unmodified Opinion on Each of the Other Major Federal Programs 

In our opinion, the Government complied, in all material respects, with the types of compliance requirements 
referred to above that could have a direct and material effect on each of its other major federal programs identified in 
the summary of auditor’s results section of the accompanying schedule of findings and questioned costs for the year 
ended December 31, 2021. 
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Basis for Qualified and Unmodified Opinions 

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United 
States of America (“GAAS”); the standards applicable to financial audits contained in Government Auditing 

Standards issued by the Comptroller General of the United States (“Government Auditing Standards”); and the audit 
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost 

Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Our responsibilities under those 
standards and the Uniform Guidance are further described in the Auditor’s Responsibilities for the Audit of 
Compliance section of our report. 
 
We are required to be independent of the Government and to meet our other ethical responsibilities, in accordance 
with relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our opinion on compliance for each major federal program. Our audit 
does not provide a legal determination of the Government’s compliance with the compliance requirements referred 
to above.  
 
Matter Giving Rise to Qualified Opinion on Emergency Rental Assistance Program. 

As described in the accompanying schedule of findings and questioned costs, the Government did not comply with 
requirements regarding the Emergency Rental Assistance Program as described in finding number 2021-002 for 
allowable costs. 
 
Compliance with such requirements is necessary, in our opinion, for the Government to comply with the 
requirements applicable to that program. 
 

Responsibility of Management Responsibility for Compliance 

Management is responsible for compliance with the requirements referred to above and for the design, 
implementation, and maintenance of effective internal control over compliance with the requirements of laws, 
statutes, regulations, rules and provisions of contracts or grant agreements applicable to the Government’s federal 
programs. 
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Auditor’s Responsibilities for the Audit of Compliance  

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance 
requirements referred to above occurred, whether due to fraud or error, and express an opinion on the 
Government’s compliance based on our audit. Reasonable assurance is a high level of assurance but is not 
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with generally accepted 
auditing standards, Government Auditing Standards, and the Uniform Guidance will always detect material 
noncompliance when it exists. The risk of not detecting material noncompliance resulting from fraud is higher than 
for that resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. Noncompliance with the compliance requirements referred to above is considered 
material, if there is a substantial likelihood that, individually or in the aggregate, it would influence the judgement 
made by a reasonable user of the report on compliance about the Government’s compliance with the requirements 
of each major federal program as a whole.  
 
In performing an audit in accordance with generally accepted auditing standards, Government Auditing Standards, 
and the Uniform Guidance, we  
 

 Exercise professional judgement and maintain professional skepticism throughout the audit. 

 Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and 
perform audit procedures responsive to those risks. Such procedures include examining, on a test basis, 
evidence regarding the Government’s compliance with the compliance requirements referred to above and 
performing such other procedures as we considered necessary in the circumstances.  

 Obtain an understanding of the Government’s internal control over compliance relevant to the audit in order 
to design audit procedures that are appropriate in the circumstances and to test and report on internal 
control over compliance in accordance with the Uniform Guidance, but not for the purpose of expressing an 
opinion on the effectiveness of the Government’s internal control over compliance. Accordingly, no such 
opinion is expressed. 

 
We are required to communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit and any significant deficiencies and material weaknesses in internal control over 
compliance that we identified during the audit. 
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Report on Internal Control Over Compliance  

Our consideration of internal control over compliance was for the limited purpose described in the Auditor’s 
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in 
internal control over compliance that might be material weaknesses or significant deficiencies in internal control over 
compliance and therefore, material weaknesses or significant deficiencies may exist that were not identified. 
However, as discussed below, we did identify certain deficiencies in internal control over compliance that we 
consider to be material weaknesses and significant deficiencies. 
 
A deficiency in internal control over compliance exists when the design or operation of a control over compliance 
does not allow management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis.  
A material weakness in internal control over compliance is a deficiency, or combination of deficiencies, in internal 
control over compliance, such that there is a reasonable possibility that material noncompliance with a type of 
compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. We 
consider the deficiencies in internal control over compliance described in the accompanying schedule of findings 
and questioned costs as item 2021 – 002 to be a material weakness. 
 
 A significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in 
internal control over compliance with a type of compliance requirement of a federal program that is less severe than 
a material weakness in internal control over compliance, yet important enough to merit attention by those charged 
with governance. 
 
Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over 
compliance. Accordingly, no such opinion is expressed.  
 
Government Auditing Standards require the auditor to perform limited procedures on the Government’s response to 
the internal control over compliance findings identified in our audit described in the accompanying schedule of 
findings and questioned costs. The Government’s response was not subjected to the other auditing procedures 
applied in the audit of compliance and, accordingly, we express no opinion on the response. 
 
The purpose of this report on internal control over compliance is solely to describe the scope of our testing of 
internal control over compliance and the results of that testing based on the requirements of the Uniform Guidance. 
Accordingly, this report is not suitable for any other purpose. 
 

 

 
1152

Item 44.



 

7 

 
 
 
 
 
 
 
 
 
 
 
 

 
Report on Schedule of Expenditures of Federal Awards Required by the Uniform Guidance 

We have audited the financial statements of the governmental activities, the business-type activities, the aggregate 
discretely presented component units, each major fund, and the aggregate remaining fund information of the 
Government as of and for the year ended December 31, 2021, and the related notes to the financial statements, 
which collectively comprise the Government’s basic financial statements. We issued our report thereon dated  
June 29, 2022, which contained unmodified opinions on those financial statements.  Our audit was conducted for the 
purpose of forming opinions on the financial statements as a whole.  The accompanying schedule of expenditures of 
federal awards is presented for purposes of additional analysis as required by the Uniform Guidance and is not a 
required part of the financial statements.  Such information is the responsibility of management and was derived 
from and relates directly to the underlying accounting and other records used to prepare the financial statements or 
to the financial statements themselves, and other additional procedures in accordance with auditing standards 
generally accepted in the United States of America. In our opinion, the schedule of expenditures of federal awards is 
fairly stated in all material respects in relation to the basic financial statements as a whole.  
 

 
 
 
Macon, Georgia 
June 29, 2022
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Federal Grantor/Pass-Through

Grantor/Program Title

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT  
Direct Awards:

Community Development Block Grant 14.218 B-19-MC-13-0003 1,000$                -$                     
Community Development Block Grant 14.218 B-20-MC-13-0003 262,125              -                       
Community Development Block Grant 14.218 B-21-MC-13-0003 337,552              -                       
Community Development Block Grant 14.218 B-20-MC-13-0003 2,953                  -                       
Community Development Block Grant 14.218 B-19-MC-130003 17,009                17,009             
Community Development Block Grant 14.218 B-20-MC-130003 158,503              158,503           
Community Development Block Grant 14.218 B-16-MC-13-0003 277,150              -                       
Community Development Block Grant 14.218 B-19-MC-13-0003 528,198              -                       
Community Development Block Grant 14.218 B-20-MC-13-0003 231,534              -                       
Community Development Block Grant 14.218 B-21-MC-13-0003 57,503                -                       
Community Development Block Grant 14.218 B-16-MC-13-0003 63,029                -                       
Community Development Block Grant 14.218 B-19-MC-13-0003 28,100                -                       
Community Development Block Grant 14.218 B-20-MC-13-0003 10,113                -                       
Community Development Block Grant 14.218 B-21-MC-13-0003 300,306              -                       
Community Development Block Grant 14.218 B-20-MW-13-0003 839,250              -                       
Community Development Block Grant 14.218 B-21-MW-13-0003 45,891                -                       
Community Development Block Grant 14.218 B-19-MC-13-0003 34,466                -                       
Community Development Block Grant 14.218 B-20-MC-13-0003 38,556                -                       
Community Development Block Grant 14.218 B-19-MC-13-0003 14,937                -                       
Community Dev. Block Grt- program income 14.218 B-20-MC-13-0003 44,958                -                       
Community Dev. Block Grt- program income 14.218 B-20-MC-13-0003 15,875                -                       
Community Dev. Block Grt- program income 14.218 B-20-MC-13-0003 742                     -                       
Neighborhood Stabilization Grt- Program income 14.218 B-08-MN-13-0002 272,139              -                       
Neighborhood Stabilization Grt- Program income 14.218 B-11-MN-13-0002 6,512                  -                       

Total CDBG Entitlement Grants Cluster 3,588,401           175,512           

HOME Grant Program 14.239 M-16-MC-130-206 1,765                  -                       
HOME Grant Program 14.239 M-19-MC-130-206 43                       -                       
HOME Grant Program 14.239 M-20-MC-130-206 4,999                  -                       
HOME Grant Program 14.239 M-21-MC-130-206 25,216                -                       
HOME Grant Program 14.239 M-16-MC-130-206 111,543              -                       
HOME Grant Program 14.239 M-17-MC-130-206 178,400              -                       
HOME Grant Program 14.239 M-18-MC-130-206 555,410              -                       
HOME Grant Program 14.239 M-19-MC-130-206 130,945              -                       
HOME-Program income 14.239 M-13-MC-130-206 3,722                  -                       
HOME-Program income 14.239 M-20-MC-130-206 74,457                -                       
HOME-Program income 14.239 M-21-MC-130-206 16,063                -                       
HOME-Program income 14.239 M-13-MC-130-206 555                     -                       
HOME-Program income 14.239 M-17-MC-130-206 95,464                -                       
HOME-Program income 14.239 M-18-MC-130-206 89,467                -                       
HOME-Program income 14.239 M-19-MC-130-206 43,122                -                       
HOME-Program income 14.239 M-20-MC-130-206 458,140              -                       
HOME-Program income 14.239 M-21-MC-130-206 635,371              -                       

2,424,682           -                       

Emergency Shelter Grants Program 14.231 E-21-MC-13-0003 3,226                  -                       
Emergency Shelter Grants Program 14.231 E-18-MC-13-0003 1                         -                       
Emergency Shelter Grants Program 14.231 E-19-MC-13-0003 43,215                -                       
Emergency Shelter Grants Program 14.231 E-20-MC-13-0003 19,390                -                       
Emergency Shelter Grants Program 14.231 E-21-MC-130003 701                     -                       
Emergency Shelter Grants Program 14.231 E-20-MW-130003 890,613              -                       

957,146              -                       

Housing Opportunities for Persons with AIDS 14.241 GA-H-17-F0-02 58,135                14,178             
Housing Opportunities for Persons with AIDS 14.241 GA-H-18-F0-02 646,020              44,512             
Housing Opportunities for Persons with AIDS 14.241 GA-H-19-F0-02 461,528              457,850           
Housing Opportunities for Persons with AIDS 14.241 GA-H-20-F0-02 24,918                -                       
Housing Opportunities for Persons with AIDS 14.241 GA-H-21-F0-02 2,706                  -                       

1,193,307           516,540           

(Continued)

AUGUSTA, GEORGIA

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS  
FOR THE YEAR ENDED DECEMBER 31, 2021

Federal CFDA 
Number 

Grant Identification 
Number

 Passed 
Through to 

Subrecipients 
 Total 

Expenditures 
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Federal Grantor/Pass-Through

Grantor/Program Title

AUGUSTA, GEORGIA

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS  
FOR THE YEAR ENDED DECEMBER 31, 2021

Federal CFDA 
Number 

Grant Identification 
Number

 Passed 
Through to 

Subrecipients 
 Total 

Expenditures 

U.S. DEPARTMENT OF HOUSING AND URBAN 
   DEVELOPMENT   (CONTINUED)

Supportive Housing Program 14.235 GA-0101-L4B-041-912 21,336$              -$                     
Supportive Housing Program 14.235 GA-0101-L4B-041-912 50,560                -                       

71,896                -                       

Passed through State of Georgia Health Department
Lead Hazard Reduction Program 14.900 GALHBO-714-19 63,755                -                       

63,755                -                       

Total U.S. Department of Housing and Urban Development 8,299,187           692,052           

U.S. DEPARTMENT OF JUSTICE  
Passed through Criminal Justice Coordinating Council

Victims of Crime Act (VOCA) 16.575 C19-8-103 38,693                -                       
Victims of Crime Act (VOCA) 16.575 C-21-8-001 10,347                -                       
Victims of Crime Act (VOCA) 16.575 C19-8-103 57,880                -                       
Victims of Crime Act (VOCA) 16.575 C-21-8-001 5,614                  -                       
Victims of Crime Act (VOCA) 16.575 C19-8-102 30,419                -                       
Victims of Crime Act (VOCA) 16.575 B50-8-128 10,351                -                       
VOCA FY20-SexTrafficked Youth-Juv. 16.575 C19-8-092 69,578                -                       
VOCA FY20-SexTrafficked Youth-Juv. 16.575 C20-8-108 4,775                  -                       

227,657              -                       

Direct Awards:
DOL FY20 CompAnti-Gang 16.123 2020-PB-BX-0023 135,462              -                       
DOJ Grt-CARES ATCS-Sheriff 16.034 2020-DV-BX-0275 75,066                -                       
DOJ Grt-JAG FY19-Sheriff 16.738 2019-DJ-BX-0880 31,778                -                       
DOJ FY20 JAG Grt-Sheriff 16.738 2020-DJ-BX-0445 29,994                -                       

272,300              -                       

Federal Asset Forfeiture Program 16.922 MOU 111,079              -                       
111,079              -                       

Total U.S. Department of Justice 611,036              -                       

U.S. DEPARTMENT OF TRANSPORTATION
FEDERAL AVIATION ADMINISTRATION
Direct Awards:

COVID-19 20.106 3-13-0011-45            4,572,989 -                       
COVID-19 20.106 3-13-0011-45               325,784 -                       
Airport Improvement Program Grants 20.106 3-13-0011-43                 78,861 -                       
Airport Improvement Program Grants 20.106 3-13-0011-44            5,695,327 -                       
Airport Improvement Program Grants 20.106 3-13-0011-46               879,295 -                       
Airport Improvement Program Grants 20.106 3-13-0011-49                 59,361 -                       
Airport Improvement Program Grants 20.106 3-13-0011-47                 70,783 -                       
Airport Improvement Program Grants 20.106 3-13-0011-48            2,611,325 -                       

Total Airport Improvement Program Grant 14,293,725         -                       

FAA Passed through From Georgia Department of Transportation
FAA Study and AZO Update 20.106 AP020-9041-60(245)/ T007086 17,627                -                       
COVID-19 20.106 AP022-90CR-63(245)/ T007634 23,000                -                       

40,627                -                       

FEDERAL TRANSPORTATION ADMINISTRATION
Direct Awards:

FTA COVID-19 Grant (Sect. 5307) 20.507 GA -2021-004 3,802,633           -                       
Federal Transit Formula Grants X343/Section 5307 20.507 GA-90-X343 6,012                  -                       
Federal Transit Formula Grants 2018-016/Section 5307 20.507 GA-2018-016 88,426                -                       
FTA COVID-19 Grant (Sect. 5307) 20.507 GA -2021-004 38,005                -                       
Federal Transit Formula Grants /Sect. 5307& 5339 20.507/20.526 GA-2018-023 713,901              -                       

Total Federal Transit Cluster 4,648,977           -                       

(Continued)
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Federal Grantor/Pass-Through

Grantor/Program Title

AUGUSTA, GEORGIA

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS  
FOR THE YEAR ENDED DECEMBER 31, 2021

Federal CFDA 
Number 

Grant Identification 
Number

 Passed 
Through to 

Subrecipients 
 Total 

Expenditures 

U.S. DEPARTMENT OF TRANSPORTATION (CONTINUED)
Passed through South Carolina Department of Transportation

South Carolina Planning Grant 20.205 N/A 4,564$                -$                     
South Carolina Planning Grant 20.205 N/A 15,580                -                       
Lower Savannah Council of Governments-Section 5303 20.205 N/A 11,083                11,083             
Lower Savannah Council of Governments-Section 5303 20.205 N/A 13,073                13,073             

Passed through Georgia Department of Transportation
Metropolitan Transportation Planning Services Grant 20.205 PL-0017153 83,772                -                       
Metropolitan Transportation Planning Services Grant 20.205 PL-0017893 72,362                -                       
James Brown Blvd Streetscape Phase III 20.205 PI: 0013707 9,815                  -                       

Total Highway Planning and Construction Cluster 210,249              24,156             

Federal Transit Grant-Section 5303/5304 20.505 T006013 55,319                -                       
Federal Transit Grant-Section 5303/5304 20.505 T0060861 47,963                -                       

103,282              -                       

Passed through Georgia Department of Transportation
Federal Transit Grants-Rural Program Section 5311 20.509 Project #: 006376 152,472              -                       
Federal Transit Grants-Rural Program Section 5311 20.509 Project #: 007176 87,280                -                       
Federal Transit Grants-Rural Program Section 5311 20.509 Project #: 007176 2,276                  -                       

Total Rural Transportation Assistance Program 242,028              -                       

Passed Through CSRA Regional Commission
Federal Transit Grant-Section 5310 20.513 N/A 76,216                76,216             

Total Transit Services Programs Cluster 76,216                76,216             

Total U.S. Department of Transportation 19,615,104         100,372           

U.S. DEPARTMENT OF TREASURY
Direct Awards:

Emergency Rental Assistance Program 21.027 ERA-2101070675 11,052,744         -                       
ARPA-City (CSLFR) 21.203 NA 5,796,729           -                       

Total U.S. Department of Treasury 16,849,473         -                       

U.S. ENVIRONMENTAL PROTECTION AGENCY
Passed-through Georgia Environmental Protection Division

Section 319H. Water Quality Grant 66.600 751-190004 27,531                -                       
Section 319H. Water Quality Grant 66.600 751-200117 504                     -                       

28,035                -                       

Total U.S. Environmental Protection Agency 28,035                -                       

U.S DEPARTMENT OF EDUCATION
Passed-through Georgia Dept. of Education

Dept of Education BOOST grant 87.425U S425U210012 6,881                  -                       
Total U.S. Dept. Of Education 6,881                  -                       

(Continued)
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Federal Grantor/Pass-Through

Grantor/Program Title

AUGUSTA, GEORGIA

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS  
FOR THE YEAR ENDED DECEMBER 31, 2021

Federal CFDA 
Number 

Grant Identification 
Number

 Passed 
Through to 

Subrecipients 
 Total 

Expenditures 

U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES  
Direct Awards:

DHHS SAMHSA Treatment Grant 93.243 H79TI081058-01 297,879              -                       
DHHS SAMHSA Treatment Grant 93.243 H79TI081058-02 99,909                -                       

Passed through the CSRA Regional Commission
Special Programs for the Aging:
Nutrition Services Incentive Program (Title III C2) 93.045 20-0606 209,063              -                       
Nutrition Services Incentive Program (Title III C2) 93.045 22-0089 62,930                -                       
Nutrition Services Incentive Program (Title III C2) 93.045 20-0606 78,143                -                       
Nutrition Services -COVID-19 (Title III C2) 93.045 N/A 30,691                -                       
Nutrition Services -COVID-19 (Title III C2) 93.045 N/A 60,352                -                       
Nutrition Services -COVID-19 (Title III C2) 93.045 N/A 136,667              -                       
Nutrition Services -COVID-19 (Title III C2) 93.045 N/A 7,185                  -                       
Nutrition Services Incentive Program (NSI) 93.053 20-0606 207                     -                       
Nutrition Services Incentive Program (NSI) 93.053 20-0089 24,109                -                       
Nutrition Services Incentive Program (NSI) 93.053 20-0089 25,605                -                       

Total Aging Cluster 634,952              -                       

Total U.S. Department of Health and Human Services 634,952              -                       

U.S. DEPARTMENT OF HOMELAND SECURITY
Direct Award

Cooperative Agreement Beginning January 1, 2019 97.090 70T02021T6114N013 87,451                -                       
FEMA COVID- 19 Suppl Grt-Fire 97.044 EMW-2020-FG-03174 33,413                -                       

120,864              -                       

Passed through State of Georgia Emergency management Agency
GEMA-FY21 Performance Partnership Award 97.042 OEM 21-123 50,000                -                       
FEMA COVID-19 Suppl Grt-Fire 97.039 HMGP-438-0025 39,312                -                       

89,312                -                       

GEMA FY K-9 Grt-Sheriff 97.067 F# S #44 727                     -                       
GEMA FY19 Bomb Grt-Sheriff 97.067 F# S #40 11,325                -                       
GEMA FY19 Resp. Team grt-Sheri 97.067 F# S #41 11,200                -                       
GEMA FY20 EOD K-9 grt-Sheriff 97.067 F# S #38 48,690                -                       
GEMA FY20 Bomb Grt-Sheriff 97.067 F# S #12 2,243                  -                       
GEMA FY20 CBRN Grt-Sheriff 97.067 F# S #6 12,146                -                       
GEMA FY20 K-9 Grant 97.067 SHO17-142 10,000                -                       

96,331                -                       

Total U.S. Department of Homeland Security  306,507              -                       

Total Expenditures of Federal Awards 46,351,175$       

Total Federal Awards Passed Through to Subrecipients 792,424$         

(Concluded)
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AUGUSTA, GEORGIA 
 

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
FOR THE YEAR ENDED DECEMBER 31, 2021 

 
 
NOTE 1. BASIS OF PRESENTATION 
 

The accompanying schedule of expenditures of federal awards includes the federal grant activity of 
Augusta, Georgia (the “Government”), and is presented on the modified accrual basis of accounting.  

 
The information in this schedule is presented in accordance with the requirements of Title 2 U.S. 
Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost 

Principles, and Audit Requirements for Federal Awards.  Therefore, some amounts presented in the 
schedule may differ from amounts presented in, or used in the preparation of, the basic financial 
statements. 
 

NOTE 2. DE MINIMIS INDIRECT COST RATE 
 

The Government chose not to use the 10% de minimis indirect cost rate for the year ended 
December 31, 2021. 
 

NOTE 3. NON-CASH AWARDS 
 

Augusta, Georgia did not receive non-cash federal awards during the year ended December 31, 
2021. 
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AUGUSTA, GEORGIA 
 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS   
FOR THE YEAR ENDED DECEMBER 31, 2021 

 
 

SECTION I 
SUMMARY OF AUDITOR’S RESULTS 

 

Financial Statements 

Type of auditor’s report issued        Unmodified 
 
Internal control over financial reporting: 
Material weaknesses identified?           X    Yes           No 
 
Significant deficiencies identified not considered 
  to be material weaknesses?            X   Yes            No 
 
Noncompliance material to financial statements noted?              Yes       X   No 
  
Federal Awards 

Internal Control over major programs: 
Material weaknesses identified?           X   Yes           No 
  
Significant deficiencies identified not considered 
  to be material weaknesses?                Yes       X   No 
 
Type of auditor’s report issued on compliance for 
  major programs         Qualified 
 
Any audit findings disclosed that are required to   
  be reported in accordance with the Uniform Guidance?          X    Yes           No 
  
 
Identification of major programs: 
 
       CFDA Number      Name of Federal Program or Cluster 

14.218       Community Development Block Grant 
20.106  Federal Aviation Administration Airport 

Improvement 
20.507  Federal Transit Grants 
21.203  Emergency Rental Assistance Program 
21.027        American Rescue Plan Act                                                  
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AUGUSTA, GEORGIA 
 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS   
FOR THE YEAR ENDED DECEMBER 31, 2021 

 
 

SECTION I 
SUMMARY OF AUDITOR’S RESULTS (CONTINUED) 

 
Dollar threshold used to distinguish between 
Type A and Type B programs:        $1,402,469 
 
Auditee qualified as low-risk auditee?               Yes       X    No 
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AUGUSTA, GEORGIA 
 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS   
FOR THE YEAR ENDED DECEMBER 31, 2021 

 
 

SECTION II 
FINANCIAL STATEMENT FINDINGS 

 

2021-001 – Interfund Management 

 

Criteria:  Generally Accepted Accounting Principles (“GAAP”), requires interfund relationships and fund deficits be 
addressed and reported relative to the capacity and sustainability of each fund. 
 

Condition: The Government asset balance was less than the related deferred and unavailable revenue accounts in 
the Housing and Neighborhood Development Fund. This resulted in a greater deficit and an increase in the interfund 
payables. 
 
Context: The Housing and Neighborhood Development Fund incurred a large interfund payable to the General 
Fund. 
 

Effects: During the fiscal year ended December 31, 2021, the Housing and Neighborhood Development Fund 
incurred operating expenditures greater than operating revenues. This resulted in the need for the General Fund to 
cover excess expenditures. The interfund payable between the Housing and Neighborhood Development Fund and 
the General Fund grew to an amount beyond the capacity of the Housing and Neighborhood Development Fund to 
satisfy.  
 
Cause: The above condition was caused by allowing the interfund relationships and the fund deficit of the Housing 
and Neighborhood Development Fund to grow to a non-feasible amount. 
 
Recommendation: We recommend the Government better monitor the activities of this respective department and 
properly address any potential deficits and interfund relationships that may be difficult or impossible to fund. 
 

Views of Responsible Officials and Planned Corrective Action: We concur with the finding. We will continue to 
review and improve policies and procedures in an effort to eliminate error and identify deficiencies from both 
operational and financial perspectives.  We will also review budgets to assure balanced budgets are adopted. 
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AUGUSTA, GEORGIA 
 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS   
FOR THE YEAR ENDED DECEMBER 31, 2021 

 
 

SECTION III 
FEDERAL AWARD FINDINGS AND RESPONSES 

 

2021-002 – Grants Management 

 

Criteria:  Federal grant funds are required to be spent on respective and eligible program allowable costs. 
 

Condition: The Government was not in compliance with allowable costs over federal funds in the Housing and 
Community Development Fund. 
 
Context: The Government combined various funding sources. One of these sources was the Emergency Rental 
Assistance Program (“ERAP”). 
 

Effects: During the fiscal year ended December 31, 2021, the Government received approximately $8.9 million of 
federal funding in the form of ERAP from the U.S. Treasury Department. Of this amount, approximately $5.7 million 
was appropriately expended in accordance with program guidelines. Additionally, we noted the fund reported a cash 
balance of approximately $2.5 million. Further investigation determined the Government utilized ERAP funds on 
other programs of approximately $690,000. 
 
Cause: The above condition was caused by a misunderstanding and a lack of checks and balances in the proper 
use of such funds.  
 
Recommendation: We recommend the Government implement effective controls over cash management and 
allowable costs of federal funds. 
 

Views of Responsible Officials and Planned Corrective Action: We concur with the finding. We will continue to 
review and improve policies and procedures in an effort to eliminate error and identify deficiencies from both 
operational and financial perspectives.  We will also review budgets to assure balanced budgets are adopted. 

 
 

 
 

1162

Item 44.



 

17 

AUGUSTA, GEORGIA 
 

SUMMARY SCHEDULE OF PRIOR YEAR FINDINGS 
FOR THE YEAR ENDED DECEMBER 31, 2021 

 
 
No prior year findings reported. 
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RCSO Axon Body-Worn Camera Initiative Timeline 

The Richmond County Sheriff’s Office will purchase 350 new BWCs, 27 new docking stations, and a 

new data storage system.  Year 1 with the program will include the BWCs, docking stations, data storage 

system, software licenses, access to Evidence.com DEMS platform, user licenses, and warranty 

replacement.  Year 2 will include the data storage and the additional options from Year 1 as wells as a 

new, upgraded BWCs to replace all BWCs at no additional cost.   

Milestone 1 

By the beginning of the first quarter of Year 1, the RCSO Office of Professional Standards and Training 

will implement an updated BWC policy for the Axon Body-Worn Cameras and the Axon Data Storage 

System. 

Milestone 2 

The RCSO Purchasing Director will request a purchasing order for the Axon Body-Worn Cameras, 

docking stations, training, the Pro User Licenses, and the Data Storage and Maintenance Plan for Year 1.  

The Augusta-Richmond County Finance Department will provide a check for the costs of Year 1 of the 

program.  The funds to cover the cost of Year 1 of the body-worn initiative will be reimbursed from the 

funds from this grant.   

By the end of the first quarter of Year 1, the RCSO Purchasing Director will purchase 350 BWCs, 27 

docking stations and access to a new data storage system from Axon. 

Milestone 3 

By the end of the first quarter of Year 1, the Chief Deputy will communicate with Axon to schedule 

training that will provide in depth training to all RCSO users on the hardware and the software for the 

BWCs and evidence storage system.  The funds for the cost of training are included in the total cost for 

Year 1 of the program that will have been paid by the RCSO Purchasing Director. 

Milestone 4 

By the end of the first quarter of Year 1, Axon will ship the new BWCs and docking stations, and the 

RCSO Digital Techs will issue the Axon BWCs to officers. 

Milestone 5  

By the end of the first quarter of Year 1, Axon will provide access for the State Solicitor’s Office and the 

District Attorney’s Office to the BWC data storage on Evidence.com.  The prosecutors will have access to 

the BWC videos as evidence to prosecute cases.  This option is included in the total cost for Year 1.  The 

funds will be provided by the Augusta-Richmond County Finance Department, and funds from the grant 

will reimburse Augusta-Richmond County. 

Milestone 6 

By the end of the first quarter of Year 1, Axon will dedicate a Customer Service Manager that will 

provide 24/7 system maintenance and updates.  This option is included in the total cost for Year 1.  The 

funds will be provided by the Augusta-Richmond County Finance Department, and funds from the grant 

will reimburse Augusta-Richmond County. 
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Milestone 7 

By the end of the fourth quarter of Year 1, the RCSO will submit a purchasing order to pay for the Data 

Storage and Upgrade/Maintenance Plan for Year 2.  The Finance Department will provide funds to cover 

the cost of the Plan for Year 2.  The funds will be reimbursed to Augusta-Richmond County from funds 

from the grant. 
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Governor’s Office of Planning and Budget 

Public Safety and Community Violence Grant Reduction Grant 

Richmond County Sheriff’s Office Axon Body-Worn Cameras Initiative 

 

Description of the Issue 

After years of decline in violent crimes, the United States saw a dramatic increase in violent gun crimes 

and community violence as a result of the COVID-19 Pandemic.  According to the FBI’s Uniform Crime 

Report, in 2019, there were 14,440 murders nationwide, and those numbers increased to 18,623 in 2020.  

In 2019 there were 719,350 aggravated assaults, and in 2020 the nation saw and increase to 802,238, 

which is an 11.5% increase.  In 2019 27.6% of aggravated assaults involved a gun, and in 2020 34.9% of 

aggravated assaults nationwide involved a gun (FBI UCR).  Of the murders in 2020, 75% were 

committed with a gun (Grawert, 2022).  According to Grawert, this is the highest percentage of murders 

committed with guns since 1960.  In a report in the Scientific Reports, research revealed there was a 30% 

higher risk of gun violence during the “pandemic period March 01, 2020, through March 31, 2021” than 

during the 13-month period before the pandemic (Ssentongo, 2021).   

In Augusta-Richmond County, Georgia, the number of homicides increased from 36 in 2019 to 40 in 

2020, and the number of aggravated assaults increased from 85 in 2019 to 91 in 2020.  The number of 

aggravated assaults with guns slightly decreased from 217 in 2019 to 211 in 2020, but there was a 

significant increase in 2021 to 276.  According to the Gun Violence Archive, the gun violence directly 

related to the Pandemic continued into 2021.  The data reports an increase from 43,690 deaths from gun 

violence in 2020 to 45,070 in 2021.  The gun violence was exacerbated by the Pandemic with a deadly 

increase in gun violence in Augusta-Richmond County in 2020 that continued into 2021.  

The Global Justice Information Sharing Initiative estimates that video evidence is available in 

approximately 80% of crimes (Global,2016). Video evidence is available from many sources such as 

security cameras, traffic signal cameras, automated license plate readers, social media, cell phones and 

tablets, and body worn cameras (Global, 2016). 

To reduce the violent gun crimes and the violence in our communities, the Richmond County Sheriff’s 

Office will use the funds from this grant to implement an upgraded Body Worn Camera (BWC) Program 

that will provide officers with the technology and equipment to allow them to respond to the rise of gun 

violence more efficiently and effectively.   

 

Project Design and Implementation 

The Richmond County Sheriff’s Office will use the funds from this grant to purchase new BWCs that will 

be implemented in an existing comprehensive BWC program.  In 2015, The RCSO implemented a body 

cameras system and data storage system.  Currently, an average of 8TB of data is recorded per day, with 

an average video size of 677MB.  This system has faced a major challenge, video storage.  Recently, 

several servers in the current system crashed and were replaced resulting in the department losing BWC 

videos.  This BWC implementation will replace outdated BWCs, expand the department’s data storage 

capabilities, and make videos more accessible for follow up investigations and as evidence in criminal 

proceedings.   
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Effective storage and management of the body camera videos requires multiple components, including the 

body cameras, a method of recording information about the videos (indexing), a means of transferring 

video from the cameras to a storage device, and the storage device itself.  The purchase of the more 

advanced body camera system will provide more advanced BWCs for officers and provide an effective 

storage and management system to track videos and make the videos more accessible for prosecutors.  

With the funds from this grant, the RCSO will purchase 350 new BWCs, 27 charging docks, and access to 

an unlimited data storage system. 

BWCs were initially issued to law enforcement to strengthen officer accountability, reduce citizen 

complaints, and to promote department transparency, the purpose of our BWC Program is accomplish 

those objectives as well as the following: 

1. To document statements and events during the course of an incident 

2. To preserve detailed visual and audio information for use in current and future investigations 

3. To provide audio and video recordings as objective evidence that will increase the likelihood of 

the successful prosecution of criminal cases. 

 

Improve Evidence Collection and Adjudication of Cases 

The implementation of BWCs have proven very effective in the investigation phase of a criminal case and 

in the prosecution phase of the criminal case.  In an article in the National Institute of Justice, Brett 

Chapman noted that the implementation of BWCs aided investigators because the cameras greatly 

increase the capacity to capture and document evidence at the scene (Chapman, 2019).  The BWCs have 

the capability of recording the “detailed conversations, emotions, physical wounds, body languages, and 

other factual minutiae” during a criminal investigation or officer interactions (Bakardjiev, 2015).  

Investigators are able to review evidence and the crime scene through reviews of the videos captured on 

the BWCs.  The investment in the BWCs will not only make it easier to document a scene and assist 

investigators in collecting evidence, but it will allow investigators to respond to the gun violence 

investigations more efficiently and effectively.   

Chapman also found that the BWC aided in the trial phase, the BWCs corroborated evidence that law 

enforcement presented.  The objective evidence collected as audio and visual statements at the crime 

scene can be presented in court as recorded confessions, still prints for exhibits, provide video/still prints 

of defendants at the scene, provide in-court identification of defendants, and to corroborate or refute 

witness testimony.  The defendants, witnesses, and victims will have their opportunity to testify in court, 

but the BWC provides an objective record of the events that transpired at the crime scene (Bakardjiev, 

2015).  Presenting BWC videos in court will help to remove some of the subjectivity in courtroom 

testimony thereby avoiding evidentiary challenges and making a greater impact on the judge and jury 

(Bakardjiev, 2015). 

Evidence Based Solutions 

Studies have shown that prosecutors that present BWC evidence in court have an increased chance of 

gaining a guilty plea or guilty verdict.  Researchers conducted a study in domestic violence cases in 

Phoenix, Arizona, and found that there was an increase in guilty pleas from 1.2% - 4.4%.  The study also 

found that there was an increase in guilty verdicts from 0.9% to 4.4% (Katz et al., 2015).   

A study conducted in Renfrewshire, Scotland revealed that 70-80% of cases involving violent crimes 

resulted in a conviction (Gaub et al., 2016) 
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It is evident that the BWC videos recorded at crime scenes and during criminal investigations can aid 

investigators during the investigation phase of a criminal case.  It allows investigators to review the audio 

and video recordings of the crime scene, and to conduct their investigation more efficiently and 

effectively.  The BWC evidence can also be used in court to corroborate evidence presented during a trial 

and lead to an increased chance of a guilty plea or conviction. 

Community Partners 

The RCSO has gained support from the prosecutors in the State Solicitor’s Office and the District 

Attorney’s Office in the use of BWC recordings as evidence in court.  All three departments have found 

the benefits in using the BWC recordings during the investigation and criminal proceedings.  The 

prosecutors can request and get access to all BWC videos to cases they are prosecuting. 

Target Population 

The vision for the target population is to reduce violent gun crime and community violence.  There is a 

direct correlation between the COVID-19 Pandemic and the dramatic increase in the violent gun crimes in 

Augusta-Richmond County and nationwide.  This increase had a direct effect on the lives of the citizens 

of Augusta-Richmond County through the personal tragedies of the victims and their families.  Indirectly, 

we have seen a dramatic increase in the fear of crime as the violence has played out in the news media 

and on social media.  

A look at the citizens of Augusta-Richmond County.  The US Census Bureau reports that in 2021, the 

estimated population in Augusta-Richmond County as 201,196.  Augusta-Richmond County includes the 

cities of Blythe and Hephzibah.  African American citizens make up 57.5% of the population.  The 

remainder of the population are made up of 25.3% white, 5.1% Hispanic, 3.3% two or more races, and 

2% Asian.  56.7% of the citizens are between 19-64 years of age, and 51.6% of the population are female. 

Department Metrics 

There are 385 sworn officers on the RCSO serving in various positions in the department including Field 

Operations, Community Services, Court Services, and the Civil Division.  There are 294 in Field 

Operations, which includes Road Patrol, Traffic, Investigations, CID, Special Operations and Narcotics, 

that are involved in patrol activities or engage in daily citizen interactions in the field.  The RCSO will 

purchase 350 BWCs with this grant and assign 294 to Field Operations where each camera will be issued 

to a sworn officer.  Forty-six will be assigned to the Detention Center, where the BWCs will be assigned 

to shifts and checked by individual deputies during their shift.  Ten will be assigned as spares to replace 

damaged BWCs. 

Goals and Objectives 

It is the goal of the Richmond County Sheriff’s Office to equip officers with body worn cameras to allow 

officers to respond to the rise of violent gun crime and community violence more efficiently and 

effectively thereby reducing the violence that dramatically increased during the COVID-19 Pandemic in 

Augusta-Richmond County, Blythe, and Hephzibah. 

Goal 1 

Update existing BWC policy to cover the operation and downloading procedures for the new BWCs. 

Objective 1 
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By the beginning of the first quarter of year 1, the RCSO Office of Professional Standards and Training 

will implement an updated BWC policy 

Goal 2 

Acquire 350 BWCs, 27 docking stations, and a new data storage system. 

Objective 2 

By the end of the first quarter of year 1, the RCSO will purchase 350 BWCs, 27 docking stations and 

access to a new data storage system from Axon. 

Goal 3 

Conduct training on the new BWCs and data storage system. 

Objective 3 

By the end of the first quarter of year 1, instructors from Axon will provide in depth training to all RCSO 

users on the hardware and the software for the BWCs and evidence storage system. 

Goal 4  

Reduce violent gun crimes and community violence in Augusta-Richmond County, Blythe, and 

Hephzibah. 

Objective 4 

By the end of the first quarter of year 1, RCSO will implement the Axon BWCs to allow officers to 

respond to the rise of violent gun crimes and community violence more efficiently and effectively. 

Goal 5 

Provide prosecutors access to the BWC data storage. 

Objective 5  

By the end of the first quarter of year 1, Axon will user licenses to provide access for the State Solicitor’s 

Office and the District Attorney’s Office to the BWC data storage.  The prosecutors will have access to 

the BWC videos for evidence to prosecute cases. 

Goal 6 

Maintain the operational readiness of the BWC data storage system. 

Objective 6 

By the end of the first quarter of year 1, Axon will dedicate a Customer Service Manager that will provide 

24/7 system maintenance and updates.  

 

1174

Item 44.



5 
 

 

 

 

 

 

 

 

 

 

1175

Item 44.



6 
 

Capabilities and Competencies 

Capabilities to Financial Manage the Project 

The staff in the Augusta-Richmond County Finance Department will administer the financial 

management of the grant. 

Capabilities to Implement the Project 

The Richmond County Sheriff’s Office currently has a BWC program in place with clear policies 

covering the use of the BWCs.  The new BWCs will be a significant upgrade from the current outdated 

BWCs, so the RCSO’s Office of Professional Standards and Training will update the policy to cover the 

procedures for operation and downloading the new BWCs.  The current policy is very specific as to when 

a deputy will record video with a BWC.   

The current policy follows Georgia law that covers retention of video recordings from law enforcement 

sources.  Under O.C.G.A. 50-18-96, all video recordings are required to be retained for a minimum of 180 

days.  The law states, if the video recording is part of a criminal investigation, shows a vehicular accident, 

shows the detainment or arrest of an individual, or shows a law enforcement officer’s use of force, the 

department will retain the video for 30 months.  If the video recording contains evidence that is or can 

reasonably be necessary for pending litigation the video will be retained for 30 months.  If during this 

period, litigation is commenced, the video will be retained until a final adjudication of such litigation 

(O.C.G.A. 50-18-96).   

The current policy requires anyone requesting a copy of a video captured on a BWC pertaining to the 

Freedom of Information Act to place his or her request through the Internal Affairs Division.  The IAD, 

following GA law, only redacts documents that contain personal information or video that contains 

nudity. 

Staff Assigned to the Project 

A sergeant and two digital techs are assigned to maintain the cameras and the data storage system.  It is 

the duty of the Digital Techs to ensure the proper storage and retention of all BWC recordings in the data 

storage system.  The Digital Techs will ensure that officers are properly tagging each video with the 

required data such as the incident case number, incident location, units assigned to the call, type of call, 

and the code status of the call. The Digital Techs will also maintain the spare BWC inventory and replace 

damaged cameras and other equipment as necessary. 

Capabilities to Ensure Project Success 

The Office of Professional Standards and Training will develop a clear policy on the process to download 

videos.  The RCSO presents new policies to sworn and non-sworn employees through Power DMS, and 

employees are required to sign into the system and digitally sign that they received and read the new 

policy.  This system tracks which employees received and read the new policy.  At required in-service 

training, the training staff will conduct follow-up training on the new policies. 

Currently officers are assigned case numbers for calls for service or officer-initiated interactions by a 

dispatcher through the computer-aided dispatch (CAD).  The information is sent to the officer’s mobile 

computer, or the officer can generate a case number by entering the call or citizen contact directly into the 

mobile computer.  All video recordings are tagged with the appropriate case number; the officer connects 

the camera via a USB cable to the mobile computer and pairs the labels each video with the appropriate 

case number. 
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Supervisory personnel ensure that officers utilize the BWCs in accordance with all policies related to 

BWCs.  On a monthly basis, supervisors conduct a documented random review of BWC recordings to 

ensure that the equipment is operating properly and that officers are using the devices appropriately and in 

accordance with policy.  Additionally, supervisors review the BWC videos that record an officer’s use of 

force and vehicle pursuits.   

Performance Measures 

Measuring Project Performance 

A successful BWC program requires officers to utilize the BWC as required by policy.  It also requires 

the digital technicians to ensure proper storage and retention of digital files.  The Digital Technicians and 

the supervisor be required to ensure that officers are correctly downloading videos to the cloud storage 

through the docking stations.  It will be the responsibility of the officer’s supervisors to ensure that the 

officers are using the BWCs in accordance with department policy. 

The Office of Professional Standards and Training will work with the Richmond County Solicitor’s 

Office and the District Attorney’s Office to ensure deputies are utilizing the BWCs properly to record any 

verbal statements given at the crime scene. 

The RCSO is committed to using the new BWCs and data storage system to its fullest potential.  The 

RCSO is also currently working to implement in-car cameras in patrol vehicles to capture vehicle 

pursuits, accident scenes, and other interactions that the BWC may not record. 

Measuring Goal Outcomes 

To measure the outcome of the goal to reduce violent gun crimes and violence in the community, the 

RCSO Intel Division will continue to create a quarterly Gun Violence Analysis.  The analysis will 

compare the crime numbers to crime numbers in previous quarters and years.  The analysis will also map 

the crimes based on the areas the crimes occurred as well as crime trends and patterns.  The Intel Analysis 

will be provided to the appropriate Division and Zone Commanders.  The Commanders will meet with the 

Chief Deputy in weekly Crime Strategy meetings and monthly Comp Stat meetings.  The meetings will 

provide the Commanders the opportunity to present the current violent crime trends, the crime reduction 

tactics they implemented, and the results of their strategies.  Violent Crime Investigators will present 

updates on current investigations.  The meetings are based on a performance management system that the 

RCSO will utilize to reduce violent gun crimes and track our success. 

Budget 

The Richmond County Sheriff’s Office will use the funds from this grant to purchase 350 new BWCs, 27 

docking stations, and a new data storage system to replace outdated BWCs and a data storage system 

riddled with problems.  The cost per body-worn camera is $699.00 for a total of $244,650.00 for 350 

cameras.  The cost for each docking station is $1,495.00 for a total of $40,365.00 for 27 docking stations.  

The cost for 10 Pro licenses for supervisors is $4,680.00.  This package is a 5-year contract that will 

provide basic software licenses for all users, Evidence.com DEMS platform, “pro” licenses for access to 

Evidence.com platform, 3% hardware spares provided, Axon Capture phone application for evidence 

capture, Taser auto activation, Fleet compatible auto activation, camera hardware upgrades at year 2 and 5 

at no additional cost, and a 5-year warranty/maintenance program.  The cost for year 1of the plan is 

$281,400.00 for a total cost of $596,095.00 for the plan and the hardware.   
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Each successive year of the 5-year plan will include the above package for a cost of $286,080.00.  The 

RCSO will receive new, upgraded body cameras at years 2 and 5 at no cost.  The total cost of the 5-year 

plan is $1,740,415.00 

The RCSO is requesting funds that will cover the cost of the first two years of the contract, this will 

ensure that the funds from this grant are spent by the deadline, October 31, 2026. 

Year 1   

Equipment and Technology   

   

Item Computation Cost 

Axon body-worn cameras $699.00 x 350 BWCs $244,650.00 

Docking stations $1,495.00 x 27 docking stations $40,365.00 

Implementation and training $25,000.00 one training week $25,000.00 

Pro licenses (annual cost) $468.00 x 10 licenses $4,680.00 

Data Storage and Maintenance Plan $281,400.00/year $281,400.00 

 Total Cost Year 1 $596,095.00 

   

Year 2   

Equipment and Technology   

   

Item Computation Cost 

Data Storage and Upgrade/Maintenance Plan $286,080.00/year $286,080.00 

   

 Total Cost Year 2 $286,080.00 
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Public Safety and Community Violence Reduction 

 

Project Name: RCSO Axon Body Worn Camera Initiative  

Awarded:  $970,392.50 

ID: GA-0013936 

Project Start Date: January 1, 2023 

Project End Date:  December 31, 2024 

Funding has been authorized for eligible expenditures incurred by the Grantee during the performance 

period for this Grant which is between the date of execution of this Agreement and October 31, 2026, or 

the date of exhaustion of funding for the purpose of this Grant as solely determined by OPB, whichever 

is earlier (“Performance Period”). 

 

Project Design:  

The Richmond County Sheriff’s Office will use the funds from this grant to 

purchase new Body Worn Cameras that will be implemented in an existing 

comprehensive BWC program.  The new BWCs will replace outdated BWCs, 

expand the department’s data storage capabilities, and make videos more 

accessible for follow-up investigations and as evidence in criminal proceedings.   

 

Primary Contact:  

Hal Hitchcock  

hhitchcock@augustaga.gov 

706-261-0438 

Secondary Contact:  

Veronica Brown 

706-821-1067 

vfreeman@augustaga.gov 
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Public Safety and Community Violence Reduction 

 

Project Name: RCSO Flock License Plate Readers Initiative 

Awarded: $284,625.00 

ID: GA-0013937 

Project Start Date: January 1, 2023 

Project End Date:  December 31, 2024 

Funding has been authorized for eligible expenditures incurred by the Grantee during the performance 

period for this Grant which is between the date of execution of this Agreement and October 31, 2026, or 

the date of exhaustion of funding for the purpose of this Grant as solely determined by OPB, whichever 

is earlier (“Performance Period”). 

 

Project Design:  

The RCSO will use funds from this grant to purchase and install Flock Automated 

License Plate Readers (ALPR) along with the alert and evidence collection 

platforms to enhance an existing program.  The ALPRs will improve efficiency in 

homicide investigations and increase clearance rates for cases that involve violent 

gun crime. 

 

Primary Contact:  

Hal Hitchcock  

hhitchcock@augustaga.gov 

706-261-0438 

Secondary Contact:  

Veronica Brown 

706-821-1067 

vfreeman@augustaga.gov 
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Commission Meeting 

July 18, 2023 

FY24 JUVENILE JUSTICE INCENTIVE GRANT 

Department: JUVENILE COURT 

Presenter: DACARA BROWN, PROJECT DIRECTOR 

Caption: Motion to approve the FY2024 Criminal Justice Coordinating Council grant 

award for the Juvenile Justice Incentive Grant in the amount of $450,000 

Background: Grant award will help in the continuation of funding for the Juvenile Justice 

Incentive Program.  

Analysis: N/A 

Financial Impact: Grant award in the amount of $450,000 no MATCH required 

Alternatives: The grant award will assist in the daily operations of the Juvenile Justice 

Incentive Program.  

Recommendation: N/A 

Funds are available in 

the following accounts: 

Will set up budget in fund 220  

REVIEWED AND 

APPROVED BY: 

N/A 
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Richmond County
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$    450,000
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This award is made under the State of Georgia Juvenile Justice Incentive Grant
(JJIG)  program and is subject to the administrative rules established by the
Criminal Justice Coordinating Council.  The purpose of the JJIG program is to
provide funding for juvenile courts to serve youth in the community who would
otherwise be committed to Georgia’s Department of Juvenile Justice.
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58-2204274-004
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Jay Neal, Director
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CRIMINAL JUSTICE COORDINATING COUNCIL 

SPECIAL CONDITIONS 

SUBGRANTEE: Richmond County         

 

PROJECT NAME: Juvenile Justice Incentive Grant 

 

SUBGRANT NUMBER: Y24-8-021   

 

SUBGRANT AWARD: $450,000   

                

 

1.    The subgrantee agrees to take reasonable steps to provide 
meaningful access to their programs and activities for persons with 

limited English proficiency (LEP). For more information on the civil 

rights responsibilities that recipients have in providing language 

services to LEP individuals, please see the website at 

http://www.lep.gov. 

 

Initials    

 

2.    The subgrantee agrees to comply with the Equal Treatment 
Regulation (28 C.F.R. part 38) which prohibits recipients from using 

federal grant funding for inherently religious activities. While 

faith-based organizations can engage in non-funded inherently 

religious activities, the activities must be held separately from 

the grant-funded program, and customers or beneficiaries cannot be 

compelled to participate in them. The Equal Treatment Regulation 

makes clear that organizations receiving federal grant funding are 

not permitted to discriminate when providing services on the basis 

of a beneficiary's religion. 

 

Initials    

3.    In accordance with Federal regulations, your organization must 
comply with the following Equal Employment Opportunity Plan 

reporting requirements: 

 

If your organization has received an award for $500,000 or more and 

has 50 or more employees (counting both full- and part-time 

employees, but excluding political appointees), then it has to 

prepare an EEOP and submit it to the Office of Civil Rights (OCR), 

Office of Justice Programs, and U.S. Department of Justice for 

review within 60 days from the date of this award. For assistance in 

developing an EEOP, please consult OCR's website at 

http://www.ojp.usdoj.gov/ocr/eeop.htm. You may also request 

technical assistance from an EEOP specialist at OCR by dialing (202) 

616-3208. 

 

If your organization received an award between $25,000 and $500,000 
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Subgrant Number: Y24-8-021 SPECIAL CONDITIONS 
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and has 50 or more employees, your organization must prepare an 

EEOP, but it does not have to submit the EEOP to OCR for review. 

Instead, your organization has to maintain the EEOP on file and make 

it available for review on request. In addition, your organization 

has to complete Section B of the Certification Form and return it to 

OCR within 60 days from the date of this award. The Certification 

Form can be found at: http://www.ojp.usdoj.gov/about/ocr/eeop.htm.  

If your organization received an award for less than $25,000, or if 

your organization has less than 50 employees, regardless of the 

amount of the award; or if your organization is a medical 

institution, educational institution, nonprofit organization or 

Indian tribe, then your organization is exempt from the EEOP 

requirement. However, your organization must complete Section A of 

the Certification Form and return it to OCR within 60 days from the 

date of this award. The Certification Form can be found at 

http://www.ojp.usdoj.gov/about/ocr/eeop.htm. 

The subgrantee acknowledges that failure to submit an acceptable 

EEOP (if the subgrantee is required to submit one pursuant to 28 

C.F.R. Section 42.302) that is approved by the Office for Civil

Rights is a violation of its Certified Assurances and may result in

suspension or termination of funding until such time as the

subgrantee is in compliance. The subgrantee must maintain proof of

compliance with the above requirements and be able to provide such

proof to the Criminal Justice Coordinating Council upon request.

Initials 

4. The subgrantee agrees to comply with all applicable laws,

regulations, policies, and guidance governing the use of federal

funds for expenses related to conferences, meetings, trainings, and

other events, including the provision of food and/or beverages at

such events, and costs of attendance at such events. Information on

pertinent laws, regulations, policies, and guidance is available at

http://www.ovw.usdoj.gov/grantees.html.

Initials 

5. The subgrantee agrees to abide by Georgia law regarding the

utilization of professional counselors, social workers, and marriage

and family therapists. (O.C.G.A. § 43-10A-1, et. seq).

Initials 

6. The subgrantee agrees to abide by Georgia law regarding the

utilization of psychologists (O.C.G.A. § 43-39-1, et. seq).

   Initials 
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7.    Pursuant to Executive Order 13513, "Federal Leadership on 
Reducing Text Messaging While Driving," 74 Reg. 51225 (October 1, 
2009), the Department of Justice and the Criminal Justice 
Coordinating Council encourages grantees and subgrantees to adopt 
and enforce policies banning employees from text messaging while 
driving any vehicle during the course of performing work funded by 
this grant, and to establish workplace safety policies and conduct 
education, awareness, and other outreach to decrease crashes caused 
by distracted drivers.
Initials

8.    The subgrantee certifies that 1) title to all equipment and/or 
supplies purchased with funds under this subgrant shall vest in the 
agency that purchased the property; 2) equipment and/or supplies 
will be maintained in accordance with established local or state 
procedures as long as the equipment and/or supplies are used for 
program-related purposes; and 3) once the project concludes and/or 
equipment is no longer utilized for its grant-funded purpose, the 
Criminal Justice Coordinating Council will be informed of the 
available equipment and determine its future use to assure it is 
utilized in furtherance of the goals and objectives of the grant 
program and the State of Georgia.

Initials 

9. The subgrantee must submit Subgrant Adjustment Request #1 with

the completed award package. The adjustment request must be

accompanied by a detailed project budget that itemizes all projected

expenditures. The project budget and summary will not be

established, or officially approved, until the subgrantee receives a

written approval notice from the Criminal Justice Coordinating

Council. All project costs and project activities must coincide with

the approved budget, summary, and implementation plan unless

subsequent revisions are approved by the Criminal Justice

Coordinating Council.

Initials 

10. The subgrantee must submit subsequent requests to revise the

budget, project summary, and implementation plan prior to any

substantial changes, but no later than 30 days prior to the end of

the subgrant period.

Initials 

11. All project costs not exclusively related to this approved

project must be prorated, and only the costs of project-related

activities will be reimbursable under the subgrant award.

Initials 
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12. The subgrantee agrees to fully cooperate with any monitoring or

evaluation activities, and any related training activities initiated

and/or conducted by the Criminal Justice Coordinating Council during

and subsequent to the award period.

Initials 

13. The subgrantee agrees that consultant/contractor fees in excess

of $450.00 per eight-hour day ($56.25 per hour) must have prior

approval from the Office of Justice Programs and the Criminal

Justice Coordinating Council.

Initials 

14. If any changes occur in the subgrantee's lobbying status or

activities, a revised Disclosure of Lobbying Activities Form must be

submitted. The subgrantee further understands and agrees that it

cannot use any federal funds, either directly or indirectly, in

support of the enactment, repeal, modification, or adoption of any

law, regulation, or policy at any level of government without the

express prior written approval of the Office of Justice Programs.

Initials 

15. The Criminal Justice Coordinating Council will conduct a

financial and programmatic review of each grant at the end of the

second quarter, and each quarter thereafter. The Criminal Justice

Coordinating Council reserves the right to add any conditions to the

award and/or retain any unused funds if deemed necessary.

Initials 

16. The subgrantee must verify Point of Contact (POC), Financial

Point of Contact (FPOC), and Authorized Official contact

information, including telephone number and e-mail address. If any

information is incorrect or has changed, a Subgrant Adjustment

Request (SAR) must be submitted in writing to document changes.

Initials 

17. The subgrantee agrees to comply with the Department of Justice

Grants Financial Guide as posted on the OJP website.

Initials 

18. The subgrantee understands and agrees that award funds may not be

used to discriminate against or denigrate the religious or moral

beliefs of students who participate in programs for which financial

assistance is provided from those funds, or of the parents or legal

guardians of such students.

Initials 
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19. The subgrantee understands and agrees that - (a) No award funds

may be used to maintain or establish a computer network unless such

network blocks the viewing, downloading, and exchanging of

pornography, and (b) Nothing in subsection (a) limits the use of

funds necessary for any Federal, State, tribal, or local law

enforcement agency or any other entity carrying out criminal

investigations, prosecution, or adjudication activities.

Initials 

20. All courts must use the Department of Juvenile Justice (DJJ)

Detention Assessment Instrument (DAI) for any youth considered for

detention, as required by the H.B. 242, as passed in the 2013

legislative session of the Georgia General Assembly. The

Predisposition Risk Assessment (PDRA) Instrument should also be used

in all instances where the tool is appropriate for the youth being

considered for the evidence-based program (in any instances in which

the youth is adjudicated). The PDRA score should be entered into the

Juvenile Tracking System (JTS), or Juvenile Data Exchange (JDEX)

when available. Only youth with a moderate to high PDRA score are

eligible for Incentive Grant programming.

Initials 

21. All grant funds must be used to serve youth who have come into

contact with the juvenile justice system and would not be considered

dependency cases. All youth served by the grant must have a new

delinquent charge. No CHINS cases should be served.

Initials 

22. The subgrantee agrees that no funds shall be expensed outside of

the approved budget. In addition, any funds spent under this

subgrant award must be expended by the grant end date and not

encumbered.

Initials 

23. This is a reimbursement grant. The subgrantee agrees to submit

requests for reimbursement on either a monthly or quarterly basis,

as selected by the subgrantee at the time of award. Subgrant

Expenditure Reports are due 30 days after the end of the month (if

reporting monthly) or 30 days after the end of the quarter (if

reporting quarterly).

Initials 

24. The subgrantee certifies that state funds will not be used to

supplant funds that would otherwise be made available for grant-

funded initiatives. State funds must be used to supplement existing

funds for program activities and not replace funds appropriated for
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the same purpose. Potential supplanting will be the subject of 

application review, as well as pre-award review, post-award 

monitoring, and audit. If there is a potential presence of 

supplanting, the subgrantee will be required to document that the 

reduction in non-state resources occurred for reasons other than the 

receipt or anticipated receipt of state funds. 

Initials 

25. Statistical and/or evaluation data describing project performance

must be submitted to The Carl Vinson Institute of Government and the

Department of Juvenile Justice through monthly surveys and quarterly

reports using the prescribed format provided to the subgrantee.

Failure to submit this data on a timely basis will result in the

withholding of grant funds on this grant and/or any other grant

administered by the Criminal Justice Coordinating Council until

compliance is achieved. If reports are not received, funds for

subsequent quarters may be rescinded.

Initials 

26. The subgrantee agrees to comply with the guidance contained in

the 2024 Juvenile Justice Incentive Grant Program Request for

Proposals.

Initials 

27. At minimum, 70% of awarded funds must be used for Evidence-Based

Program costs associated with contract and direct services. No more

than 30% of awarded grant funds can be used for administrative

costs. Any requests to have funds allocated in a manner that does

not comply with the 70/30 rule must be justified in a written

statement and submitted to the Criminal Justice Coordinating Council

with a Subgrant Adjustment Request (SAR). The SAR and justification

will be considered on a case-by-case basis.

Initials 

28. The subgrantee agrees that at least 25% of the awarded funds will

be spent in the first quarter, 50% in the second quarter, and 75% in

the third quarter. If this condition is not met, any unused

remaining funds from that quarter will be retained and managed by

the Criminal Justice Coordinating Council.

Initials 

29. Waivers for the above 25% or 50% expenditure requirement will be

granted at the discretion of the Criminal Justice Coordinating

Council. No waivers will be available for the 75% requirement.

Initials 
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30. Non-compliance with any of the special conditions contained

within this document by the authorized official, project officials,

and/or employees of this grant will result in a recommendation to

the Criminal Justice Coordinating Council that the award be

rescinded.

Initials 

31. The subgrantee and juvenile court permit access by the Criminal

Justice Coordinating Council, or designated entity, to delinquency

case information collected, managed, and stored in its JCATS or JTS

database.

Initials 

32. The subgrantee certifies that any and all subagreements shall

follow the reimbursement nature of the grant and shall not include

any minimum to serve clause or fixed payment schedule. Payments

issued to subcontractors shall be on a reimbursement basis and shall

not be processed prior to the rendering of services. All

subagreements relating to this grant shall be submitted to the

Criminal Justice Coordinating Council prior to the approval and

reimbursement of any Subgrant Expenditure Report (SER).

Initials 

33. Subgrantee acknowledges that funds provided under this grant

award are state and federally-appropriated funds and may not be

accessible after the end of the grant period.  The final

reimbursement request under this award must be received by the

Criminal Justice Coordinating Council no later than October 30,

2024. In addition, if the grantee has not received payments for any

prior reimbursements, the grantee must notify the Criminal Justice

Coordinating Council by October 30, 2024 or risk losing access to

those funds.

Initials 

Please be advised that failure to comply with any of the Special 

Conditions will result in material noncompliance with the Subgrant 

Agreement, thus subjecting the Subgrant Agreement to possible 

termination by the Criminal Justice Coordinating Council. 

Typed name of Authorized Official: 

Title:   

Signature:  

Date:  
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BRIAN P. KEMP                   JAY NEAL    

GOVERNOR                     DIRECTOR 

 

 

 

104 MARIETTA STREET NW, SUITE 440  ATLANTA, GEORGIA 30303 

404.657.1956   877.231.6590    404.657.1957 FAX 

CJCC.GEORGIA.GOV 

 

 

June 21, 2023  

 

 
The Honorable Willie M. Saunders  

Augusta-Richmond County Juvenile Court  

535 Telfair Street, Suite 610 

Augusta, Georgia 30901 

 

 
Dear Judge Saunders,  

 

Congratulations! I am pleased to inform you that the Criminal Justice Coordinating Council has 

awarded a grant to Augusta-Richmond County in the amount of $450,000 effective July 1, 2023.  

 

Attached to the email, you will find the award documentation for this state-funded grant award. 

This year, awardees will need to submit their packet via Formstack. The link for the Formstack is 

included here. As a reminder, award packets are due 45 days after they are received.  Please note, 

award recipients may begin expending grant funds for FY2024 on July 1, 2023, prior to the grant 

award being accepted and special conditions agreed to. However, all grant award documents must 

be approved prior to the first reimbursement.  

 

If you have any questions regarding the execution of the grant award documents or the 

administration of your project, please feel free to contact Stephanie Mikkelsen, Juvenile Justice 

Program Director, at smikkelsen@cjcc.ga.gov.  I look forward to working with you on this exciting 

initiative and advancing services for our state’s juveniles in a truly meaningful way.  

 

Sincerely, 

 

 

 

Jay Neal  

Executive Director  
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Commission Meeting 

July 18, 2023 

Affidavit 

Department: N/A 

Presenter: N/A 

Caption: Motion to authorize execution by the Mayor of the affidavit of compliance 

with Georgia's Open Meeting Act. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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