
 
COMMISSION MEETING AGENDA 

Commission Chamber 

Tuesday, July 22, 2025 

2:00 PM 

 

INVOCATION 

Pastor Bob Garrett, Elder Emeritus, Alleluia Community 

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA 

PRESENTATION(S) 

A. Congratulations! 2025 June Years of Service (YOS) 25–50-year recipients. 

DELEGATION(S) 

B. Ms. Yolanda Brooks regarding constructive eviction and Safe at Home Law relative to the 

Maxwell House Apartments. 

C. Natasha Robinson/Jeremy Johnson regarding affordable homes built for educators on Lyman 

St. being allowed to abide by HUD guidelines of 9 month rule to turn properties that haven't sold 

to rentals. 

D. Mr. Michael Dixon regarding the pollution around Augusta and the lack of action regarding the 

dire conditions of our city/the health of our citizens. 

E. Mr. Moses Todd, I Love Augusta -discuss NO-SPLASH! NO-SPLOST! 

 

CONSENT AGENDA 

(Items 1-27) 

PLANNING 

1. SE-25-07 – A request for concurrence with the Augusta Planning Commission to APPROVE a 

petition by N K Patel, LLC requesting a special exception per Section 21-2(c) of the Comprehensive 

Zoning Ordinance to establish a liquor store affecting property containing approximately 0.52 acres 

located at 2059 Central Avenue. Tax Map #044-2-157-00-0. Zoned B-1 (Neighborhood Business).  

2. Z-25-22– A request for concurrence with the Augusta Planning Commission to APPROVE a 

petition by Southern Civil Solutions, LLC on behalf of Property Developers, LLC requesting 

a rezoning from zones R-1A (One-Family Residential) and A (Agriculture) to zone R-1E 

(One-Family Residential) to develop a townhome community, affecting properties containing 

approximately 49.22 acres located at 3330 Gibson Road, 2346, 2358, and 4342 Old McDuffie 

Road. Tax Map #’s 084-1-013-01-0, 084-1-001-01-0, 084-1-001-02-0, & 084-1-001-00-0.  
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3. Z-25-24 – A request for concurrence with the Augusta Planning Commission to APPROVE a 

petition by Longleaf Manor, LLC on behalf of Susan C. Johnson, Cledous Johnson, William J. 

Glisson, Jr., Et al. requesting a rezoning from zone R-1A (One-Family Residential) to zone PUD 

(Planned Unit Development) to develop a mixed-use development, affecting properties containing 

approximately 12.7 acres located at 831, 833, 835, 837, 839, 841, and 843 Stevens Creek Road. 

Tax Map #’s 006-0-029-00-0, 006-0-030-00-0, 006-0-031-06-0, 006-0-031-01-0, 006-0-031-03-0, 

006-0-031-04-0, & 006-0-033-00-0.  

4. Z-25-25 – A request for concurrence with the Augusta Planning Commission to APPROVE a 

petition by Carolyn Henry requesting a rezoning from zone R-1 (One-Family Residential) to zone 

R-1C (One-Family Residential) to develop a residential subdivision, affecting property containing 

approximately 4.88 acres located at 3626 Richmond Hill Road. Tax Map # 132-2-186-00-0.  

PUBLIC SERVICES 

5. Motion to approve Augusta Regional Airport (AGS) Motion to approve Change Order #1 to CW 

Matthews Contract (Bid 24-203 – PO # 25BFA147). (Approved by Public Services Committee 

July 8, 2026) 

6. Augusta Regional Airport (AGS) Motion to approve project Construct Taxiway G / Apron G 

Change Order #3 – (Final/Balancing) to Independence Excavating’s Contract, for a total decrease 

of $1,854.60.  This is the third and final Change Order for this project and reduces Independence 

Excavating’s contract to $12,953,541.75.  This item was approved by the Augusta Aviation 

Commission on June 26, 2025.(Approved by Public Services Committee July 8, 2026) 

7. Augusta Regional Airport (AGS) Motion to approve 1st Amendment to Brown & Gold Aero 

Investments, LLC Lease Agreement.  This item was approved by the Augusta Aviation 

Commission on June 26, 2025.(Approved by Public Services Committee July 8, 2026) 

8. Receive an update regarding the Outdoor Urban Adventure Center via Destination Augusta; 

approve related Management and Operating Agreement (with The Forge Management LLC) and 

approve the waiving of all associated City Planning Fees for the project.(Approved by 

Public Services Committee July 8, 2026) 

9. Motion to approve A.N. 25-31 – New Ownership: Requesting Consumption on Premise for 

Liquor, Beer, Wine and Dance. Shannon Wilson, applicant for Shannon’s Place LLC, located 

at 300 Shartom Drive, Augusta GA 30907. District 7, Super District 10.(Approved by Public 

Services Committee July 8, 2026) 

10. Motion to ratify the July 11, 2025 approval of  A.N. 25-32 – Existing location, New 

Ownership: Requesting Consumption on Premise for Beer. James Watkins, applicant for 

Sport’s Center LLC, located at 594 Broad Street, Augusta GA 30901. District 1, Super District 

9.(Approved by  Public Services Committee July 8, 2025- no objectors)  

ENGINEERING SERVICES 

11. Motion to approve Award of “On Call Professional Services for Environmental Compliance, 

Testing, Engineering & Consulting, Regulatory Compliance Emergency Construction” Services 

Contract to SCS Engineers, subject to receipt of signed contract and proper insurance documents. 

The Contract is for three years with renewal option of two additional years.  AE/25-146. (Approved 

by Engineering Services Committee July 8, 2025) 
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12. Motion to approve to Supplement Construction Contract with Reeves Construction Co. in the 

amount of $108,712.25 for cover additional cost of Resurfacing Reynold Industrial Blvd. AE/Bid 

22-237.(Approved by Engineering Services Committee July 8, 2025) 

13. Motion to approve Construction Supplement (SA1) to JHC Corporation in the amount of 

$116,474.67 for James Brown Blvd. (Twiggs to Laney Walker Blvd.) Improvements Project (PI# 

0013707) for additional road paving & associated construction. AE/Bid #23-173.(Approved by 

Engineering Services Committee July 8, 2025) 

14. Motion to approve Construction Contract supplement (SA2) to E R Snell Contactor, Inc. in the 

amount of $185,967.06 for subsurface utilities/water lines conflicts construction for Transportation 

Investment Act (TIA) Project, Telfair Street Improvements Project. AE/ Bid 22-195. (Approved 

by Engineering Services Committee July 8, 2025) 

15. Motion to approve Construction Supplement (SA1) to Reeves Construction Company in the 

amount of $31,668.84 for CR1502/Barton Chapel Road @ SR10/US&78 (Gordon Hwy) 

Improvements Project (PI# 0012868) for field conflict resolution modified improvements to 

construction. AE/Bid #23-183.(Approved by Engineering Services Committee July 8, 2025) 

16. Motion to approve funding (SA1) for Engineering Phases (Design & CST Plans) of the Design 

Consultant Services Agreement to Cranston LLC (Cranston) in the amount of $120,125.00 for the 

Jones Street Roadway & Alley Improvements Project. AE/ RFQ 24-162(Approved by 

Engineering Services Committee July 8, 2025) 

17. Motion to approve Construction Contract supplement (CO1) to E R Snell Contactor, Inc. in the 

amount of $1,000,000.00 for subsurface utilities conflicts & unsuitable material improvements 

construction for Transportation Investment Act (TIA) Project, Broad Street Improvements Project. 

AE/ RFQ 22-167 (Approved by Engineering Services Committee July 8, 2025) 

18. Motion to approve an increase to operating expenditure levels in the amount of $4,120,000 for 

Engineering & Environmental Services Department Solid Waste Management (Landfill) FY2025 

budget. /AE (Approved by Engineering Services Committee July 8, 2025) 

19. Motion to approve and authorize contracting Quincy COMPRESSOR through a sole source 

procurement for Solid Waste Facility (Facility) compressors maintenance Service Plan to keep the 

Facility in compliance with its regulatory permits. Also approve associated funding in the amount 

of $56,232.71 per year to fund Quincy COMPRESSOR maintenance services. /AE(Approved by 

Engineering Services Committee July 8, 2025) 

20. Motion to approve supplement funding (supplement 6) in amount not to exceed $350,000.00 for 

Hurricane Helene Debris Removal Monitoring Services with Goodwyn, Mills & Cawood, Inc 

(GMC). Also approve use of General Fund fund-balance to fund these services. AE/ 24-

916(Approved by Engineering Services Committee July 8, 2025) 

21. Motion to approve a Drinking Water State Revolving Fund (DWSRF) loan award between the 

Georgia Environmental Finance Authority (GEFA) and Augusta, Georgia for inventory and 

replacement of water service lines throughout the drinking water system and the Resolution of the 

Governing Body.(Approved by Engineering Services Committee July 8, 2025) 

22. Motion to approve the installation of thirteen (13) speed humps along Pepperidge Drive between 

Peach Orchard Road and Lyonia Lane per adopted Augusta speed hump policy.  Approve 

construction funds in the amount of $65,000. /AE(Approved by Engineering Services Committee 

July 8, 2025) 
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PUBLIC SAFETY 

23. Motion to accept the FY26 CJCC Juvenile Justice Incentive grant award in the amount of 

$700,000.(Approved by Public Safety Committee July 8, 2025)  

24. Motion to approve Task Order for Hazard Mitigation Grant Program Support with a not-to-

exceed amount of $205,025.00 through Tetra Tech and allocate General Fund contingency for the 

project. RFP 24-917. (Approved by Public Safety Committee July 8, 2025) 

PETITIONS AND COMMUNICATIONS 

25. Motion to approve the appointment of Mr. Perry Robinson to the Augusta Transit Citizens 

Advisory Committee representing District 5. 

26. Motion to approve the minutes of the June 26, 2025 Augusta Commission Meeting. 

27. Motion to ratify the Commission's rescheduling of the July 15, 2025 regular meeting to Tuesday 

July 22, 2025. 

 

****END CONSENT AGENDA**** 

AUGUSTA COMMISSION 

 

AUGUSTA COMMISSION 

REGULAR AGENDA 
 

(Items 28-42) 

PUBLIC SERVICES 

28. A motion to approve the extension of the service contract with RATP Dev. 

 

ADMINISTRATIVE SERVICES 

29. Mr. Cedric Johnson, Chairman of Augusta Coliseum Authority regarding the naming of the 

new arena. 

30. Mr. Lawrence A. Brannen relative to persons with criminal histories to section 1:40 of Article 

5, Chapter 1 of Charter and Laws of local application under Augusta-Richmond Code. 

31. Request Administrator’s Office provide the Sheriff and Judge McIntyre give the cleanup 

schedules for the groups that were created. (Requested by Commissioner Stacy Pulliam) 

32. Commissioner Tony Lewis regarding 2025 Augusta Charter Review Committee. 

33. Receive an update from the GICH team on July 15th. (Requested by Commissioner Stacy 

Pulliam) 

34. Update NV5 PACT Project. 

35. Motion to approve begin the process of accepting nominations to fill the Augusta Commission 

District 4 vacancy. (Requested by Commissioner Don Clark) 

36. Request the Board of Elections Director, Travis Doss, to clarify the process the ARC Commission 

follows to fill a Commission vacancy. (Requested by Commissioner Don Clark) 
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ENGINEERING SERVICES 

37. Update- April 29, 2025, Augusta Commission discussed TIA Broad Street Improvements Project 

and requested exploring the project construction schedule acceleration by implementing two-

shifts (day & night) construction schedule for business corridor segment. / AE(Deferred from 

the Commission June 26, 2025. (No recommendation from Engineering Services Committee 

July 8, 2025) 

38. Motion to approve an additional $11,925 for the Augusta Beautification Program Agreement with 

Palmetto Storey, LLC for work completed in the Wheeler Road Corridor. 

FINANCE 

39. Motion to approve $90,000 funding for the July 15, 2025 Special Primary runoff 

40. Approve the final SPLOST 9 project list. 

APPOINTMENT(S) 

41. Consider request for appointment from the attached list from Mr. Sanford Lloyd, Chairman of the 

Richmond County Hospital Authority. 

42. Discuss temporary appointment District 4 Commissioner. (Requested by Commissioner 

Francine Scott)  

LEGAL MEETING 

  A.  Pending and Potential Litigation 

  B.   Real Estate 

  C.   Personnel 

43. Motion to authorize execution by the Mayor of the affidavit of compliance with Georgia's Open 

Meeting Act. 
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Commission Meeting 

July 15, 2025 

Years of Service 

Department: N/A 

Presenter: N/A 

Caption: Congratulations! 2025 June Years of Service (YOS) 25–50-year recipients. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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  HUMAN RESOURCES DEPARTMENT 
 

      Suite 400 - Municipal Building 

                                                                             535 Telfair Street - Augusta, GA 30901 

                                                                                                                                         Phone (706) 821-2303 Fax (706) 821-2867 

                                                                                                                                                                               www.augustaga.gov 

June 17, 2025 
 
Department Directors & Elected Officials,        
    
The Commission on June 16, 2009, adopted the Augusta-Richmond County Employee Incentive 
Awards Program (EIAP). The program provides a number of initiatives that have been designed 
to show our appreciation for our dedicated and loyal employees. The ability to recognize and 
honor our employees’ longevity has been established through our new Years of Service (YOS) 
program. A complete description of the EIAP and its operating procedures is located on the 
Human Resources site at http://augwebv017:8080/EmployeeResources/hrcitynet/default.aspx. 
  
We are pleased to advise you that for the month of June 2025, the following employee(s) have 
attained their anniversary date in recognition of 25-50 years of dedicated service and are now 
eligible to receive their Years of Service pin and plaque:   
 
  
FIRST  LAST DEPARTMENT YOS 

LASANDRA CORLEY COMMUNITY DEVELOPMENT 25 

TRACEY MORGAN TAX COMMISSION 25 

MICHAEL LEWIS SHERIFF’S OFFICE 25 

ARTHUR JACOBS PUBLIC WORKS-TRAFFIC ENGINEERING 45 

 
Please make arrangements to have your employee in attendance at the Commission meeting 
scheduled for  Tuesday, JULY 15, 2025, for recognition by the Mayor and Commission and 
presentation of their service pins and plaques of achievement. All the persons to be recognized 
should be in the Commission Chambers by 1:45 p.m. 
 
Please let us know whether the employee will or will not attend by contacting me by phone at 
(706) 432-5348 or via e-mail at gdaniel@augustaga.gov, by Friday, July 11, 2025, 12:00 Noon. 
Your support and cooperation are much appreciated. 
 
With regards, 
Anita Rookard, HR Director 
/gd 
cc:  Mayor Garnett Johnson 

Tameka Allen, City Administrator 
 Lena Bonner, Clerk of Commission  
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Commission Meeting 

July 15, 2025 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: Ms. Yolanda Brooks regarding constructive eviction and Safe at Home Law 

relative to the Maxwell House Apartments. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

July 15, 2025 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: Natasha Robinson/Jeremy Johnson regarding affordable homes built for 

educators on Lyman St. being allowed to abide by HUD guidelines of 9 

month rule to turn properties that haven't sold to rentals. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

July 15, 2025 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: Mr. Michael Dixon regarding the pollution around Augusta and the lack of 

action regarding the dire conditions of our city/the health of our citizens. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

July 22, 2025 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: Mr. Moses Todd, I Love Augusta -discuss NO-SPLASH! NO-SPLOST! 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

June 15, 2025 

Item Name: SE-25-07 

Department: Planning & Development 

Presenter: Chyvattee Vassar, Interim Director 

Caption: 
SE-25-07 – A request for concurrence with the Augusta Planning Commission to 

APPROVE a petition by N K Patel, LLC requesting a special exception per Section 

21-2(c) of the Comprehensive Zoning Ordinance to establish a liquor store affecting 

property containing approximately 0.52 acres located at 2059 Central Avenue. Tax 

Map #044-2-157-00-0. Zoned B-1 (Neighborhood Business).  

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: 1. All liquor sales shall cease operations no later than 9:00 pm.  

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

July 15, 2025 

Item Name: Z-25-22 

Department: Planning & Development 

Presenter: Chyvattee Vassar, Interim Director 

Caption: 
Z-25-22– A request for concurrence with the Augusta Planning Commission to 

APPROVE a petition by Southern Civil Solutions, LLC on behalf of Property 

Developers, LLC requesting a rezoning from zones R-1A (One-Family Residential) 

and A (Agriculture) to zone R-1E (One-Family Residential) to develop a townhome 

community, affecting properties containing approximately 49.22 acres located at 

3330 Gibson Road, 2346, 2358, and 4342 Old McDuffie Road. Tax Map #’s 084-1-

013-01-0, 084-1-001-01-0, 084-1-001-02-0, & 084-1-001-00-0.  

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: 
1. There shall be a minimum lot width of 26 feet.  

2. There shall be a 40-foot front setback along Old McDuffie Road.  

3. The development shall not exceed 225 lots and an overall density of 4.57 

units per acre.   

4. The development must have alternating elevations with at least 9 

different facades, all alternating and none with more than 30% vinyl siding.  

5. Parking spaces should be evenly disbursed throughout the development, 

with no more than 5 spots in a row.   

6. Sidewalks are required on both sides of the streets within the subdivision. 

Additionally, sidewalks must be extended to Mason Road, and along Old 

McDuffie Road, ending at the intersection of Old McDuffie Road and Winn 

Drive.  

7. A 10-foot street yard is required along Old McDuffie Road. 

8. The 15-foot undisturbed tree buffer shall encompass the overall site 

along the side and rear boundaries. 

9. The development must comply with all aspects of the Augusta Tree 

Ordinance.  

10. The development must provide at least 25% open space. Such space may 

include common areas, buffers, landscaped yards, water feature areas and 

any natural areas. However, detention ponds do not count towards this 

requirement.  
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11. All amenities, i.e., dog park, playground, etc. must be included within the 

development, installed, and fully operational prior to the 150th Certificate 

Occupancy being issued.  

12. Mason Drive must be improved to meet the current roadway 

specifications of Augusta Engineering to support the proposed traffic for this 

development.  

13. Approval of this rezoning request does not constitute approval of the 

conceptual site plan submitted with the rezoning application. The proposed 

development shall obtain site plan approval in compliance with Site Plan 

Regulations of Augusta, Georgia prior to construction commencing on the 

property. 

14. The development of the property shall comply with all development 

standards and regulations set forth by the City of Augusta-Richmond County, 

Georgia, as amended, at the time of development. This includes compliance 

with dead-end streets, turn-around requirements, perpendicular on-street 

parking, and street length requirements.  

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

July 15, 2025 

Item Name: Z-25-24 

Department: Planning & Development 

Presenter: Chyvattee Vassar, Interim Director 

Caption: 
Z-25-24 – A request for concurrence with the Augusta Planning Commission to 

APPROVE a petition by Longleaf Manor, LLC on behalf of Susan C. Johnson, 

Cledous Johnson, William J. Glisson, Jr., Et al. requesting a rezoning from zone R-

1A (One-Family Residential) to zone PUD (Planned Unit Development) to develop 

a mixed-use development, affecting properties containing approximately 12.7 acres 

located at 831, 833, 835, 837, 839, 841, and 843 Stevens Creek Road. Tax Map #’s 

006-0-029-00-0, 006-0-030-00-0, 006-0-031-06-0, 006-0-031-01-0, 006-0-031-03-0, 

006-0-031-04-0, & 006-0-033-00-0.  

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: 
1. Permitted uses of the site be limited to single-family detached homes, attached 

townhomes, duplexes, multi-family apartments, and commercial uses allowed in 

the B-2 zoning district. Flea markets, pawn shops, crematoriums, video game 

rooms/arcades, recreational vehicle parks, telephone offices and call centers, and 

automobile service shops are not permitted uses. Drinking establishments 

(nightclubs), taverns, and liquor stores require approval of a special exception 

through the process established in the City of Augusta Comprehensive Zoning 

Ordinance.   

2. The total height of proposed buildings within the PUD shall not exceed 3 stories or 

55’ in height.  

3. The development shall substantially conform to the conceptual site plans dated 

May 8, 2025. 

4. The commercial area of the development shall not exceed 27,300 square feet of 

commercial building use. 

5. The overall residential density of the 10.4-acre residential area of the PUD shall 

not exceed 16 dwelling units per acre.  

6. Parking shall be provided for the residential number of units and an overall 

average of 2.25 parking spaces per unit, and for commercial, 4 parking spaces per 

1,000 square footage of gross floor area. Parking requirements not addressed in 

this PUD development shall comply with the parking requirements in Section 4-

2 of the City of Augusta Comprehensive Zoning Ordinance. 
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7. Building setbacks within the residential portion of the PUD shall be 8 feet from 

the edge of the sidewalk for street-facing buildings and 6 feet for buildings facing 

green space. A minimum of 10 feet shall be required between structures to meet 

all applicable fire code compliance. 

8. The development shall provide a twenty (20) foot buffer around the entire 

development with a ten (10) foot planted area and a ten (10) foot grass area. 

9. A minimum of 15% of the overall site shall be for public open space to include 

recreational amenities.  

10. The PUD shall comply with the Augusta Tree Ordinance or obtain variances from 

the Tree Commission.   

11. The commercial area shall comply with the sign requirements in Section 28-B of 

the City of Augusta Comprehensive Zoning Ordinance. Only directional signage 

shall be allowed in the residential area. 

12. Install/improve sidewalks on all new and existing public streets adjacent to the 

site to meet the latest adopted ADA standards. 

13. The PUD development shall comply with the requirements of Augusta 

Engineering and Traffic Engineering, including but not limited to the permitting 

of new curb cuts. 

14. Lighting in parking lots shall be directed downward and away from any nearby 

residences. 

15. Building elevations shall generally reflect those submitted with the application, 

and final building elevations and materials of proposed structures may be subject 

to design review by the Planning Director or designated staff. 

16. Changes determined to be minor to the approved PUD shall be handled 

administratively by the Planning Director, designated staff in accordance with 

Section 19-6 of the City of Augusta Comprehensive Zoning Ordinance. 

17. Changes determined to be major shall require amending the approved PUD, 

requiring Augusta Commission approval in accordance with Section 19-8 of the 

City of Augusta Comprehensive Zoning Ordinance. 

18. Site plan approval in compliance with the Site Plan Regulations of Augusta, 

Georgia, for the actual development is required prior to construction 

commencing on the property. 

19. Development of the property shall comply with all development standards and 

regulations of Augusta-Richmond County, Georgia, as amended, at the time of 

development. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

July 15, 2025 

Item Name: Z-25-25 

Department: Planning & Development 

Presenter: Chyvattee Vassar, Interim Director 

Caption: 
Z-25-25 – A request for concurrence with the Augusta Planning Commission to 

APPROVE a petition by Carolyn Henry requesting a rezoning from zone R-1 (One-

Family Residential) to zone R-1C (One-Family Residential) to develop a residential 

subdivision, affecting property containing approximately 4.88 acres located at 3626 

Richmond Hill Road. Tax Map # 132-2-186-00-0.  

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: 
1. The development must substantially conform to the concept plan submitted with 

this rezoning application. 

2. Sidewalks are required along at least one side of the internal streets within the 

proposed subdivision. 

3. Approval of this rezoning request does not constitute approval of the conceptual 

site plan submitted with the rezoning application. The proposed development shall 

obtain site plan approval in compliance with the Site Plan Regulations of Augusta, 

Georgia prior to construction commencing on the property. 

4. The development of the property shall comply with all development standards and 

regulations set forth by the City of Augusta-Richmond County, Georgia, as 

amended, at the time of development.  

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Public.Service.Committee.Meeting 

Meeting Date: 07/08/25 

Airport – Reconstruct Taxiway F – Change Order #1 

Department: Augusta Regional Airport 

 

Presenter: Herbert L. Judon, Jr., Airport Executive Director 

 

Caption: Motion to approve Change Order #1 to CW Matthews Contract (Bid 24-203 

– PO # 25BFA147)  

 

Background: CW Matthews is currently contracted to reconstruct Taxiway F.   

This requested Change Order #1 includes the work associated with the 

construction of concrete shoulders in place of the originally contracted 

asphalt shoulders.  

When bidding on the project, several alternate options were provided to 

prospective contractors.  This was done to try and maximize potential 

funding opportunities.  The selected contractor, CW Matthews, was the 

overall low bidder.  Following Mead & Hunt, AGS, and the FAA’s review 

and approval, the bid option selected was a concrete taxiway with asphalt 

shoulders.  Because of the general environment surrounding concrete prices, 

it was not known which option would produce the most fiscally responsible 

option.  

Upon beginning the mobilization efforts as a part of this project, CW 

Matthews requested that they be allowed to move forward with the Concrete 

shoulder alternative if there were no additional costs to the Owner.  The 

owner and engineer gave conditional approval to move forward with this 

option. 

CW Matthews has submitted a revised Mobilization line item to cover the 

additional costs between the initial bid alternatives. 

There are no additional costs or savings as a part of this Change Order 

request.  With this change order, the original bid is still less than the other 

response bids received and is representative of the work to be completed. 

Mead & Hunt has evaluated the change order request provided and finds that 

the costs associated with the line items are acceptable and are within the unit 

prices provided as part of the original contract/bid.   
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The original contract value for CW Matthews was $8,128,418.19. 

It is hereby requested that the Aviation Commission approve this Change 

Order #1 in the amount of $0.00. 

 

Analysis: This Change Order will result in no impact to the overall project. 

This Change Order has been reviewed by Airport Legal Counsel, Mr. Robert 

Kerr 

 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: Approve Change Order #1 to CW Matthews Contract 

 

Funds are available in 

the following accounts: 

551081304-5412110 

 

REVIEWED AND 

APPROVED BY: 

N/A 
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Augusta Aviation Commission Meeting Minutes 
June 26, 2025 

10:00 a.m. 
Orwen Aviation Commission Chambers 

2nd Floor - Terminal Building 
 

Commission Members:   Chairwoman Commissioner Ronic West;  

Vice-Chair Commissioner Michael Cioffi; 

Commissioner Dan Troutman; Commissioner Larry Harris; 

Commissioner Wilbert Barrett; Commissioner Dr. Charles Larke; 

Commissioner Randy Sasser; Commissioner Kay Roland; 

Commissioner Davis Beman 

 

Staff:               Mr. Herbert Judon, Jr.; Ms. Diane Johnston; Ms. Lauren Smith; 

  Mr. Robert Kerr – Staff Attorney; Ms. Jennifer Humphrey;  

  Mr. Tyler Good; Mr. Ken Hinkle; Mr. Bruce Keller 

 

Others:    Mr. Matt Tindell; Ms. Pamela Davison – BravoAir;  

Mr. Robert Moore – FOTH; Mr. Terry Helms – Mead & Hunt;  

Mr. Edwin Scott – Mead & Hunt;  

Ms. Dana Lynn McIntyre – Augusta Business Daily 

 
 
CALL TO ORDER & PRAYER – Chairwoman Ronic West called the meeting to order at 10:06 a.m.,  

          Prayer by Commissioner Barrett. 

 

I. AGENDA, MINUTES, STATISTICS, & CONSENT – Chairwoman Ronic West 

 

A. June 26, 2025, Meeting Agenda 

Motion by Commissioner Troutman 2nd by Commissioner Sasser to amend the current agenda to add a 

closed session item. 

No Discussion; Unanimous Ayes; Motion Carries 

B. May 29, 2025, Commission Meeting Minutes 
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Aviation Commission Meeting Minutes 
 
June 26, 2025 
Page 2 of 2 
 
 

C. May Statistics 

D. Consent Items 

1. Director Action Requests A – B (Approved in Construction/Special Projects Committee 

Meeting) 

Motion by Commissioner Barrett 2nd by Commissioner Harris to approve June 26, 2025, Augusta 

Aviation Commission Meeting Agenda, May 29, 2025, Augusta Aviation Commission Meeting Minutes, 

May Statistics, Consent Items 

No Discussion; Unanimous Ayes; Motion Carries 

 

Motion by Commissioner Beman 2nd by Commissioner Troutman to move into executive session to 

discuss real estate. 

No Discussion; Unanimous Ayes; Motion Carries 

 

Motion by Commissioner Beman 2nd by Commissioner Harris to adjourn executive session. 

No Discussion; Unanimous Ayes; Motion Carries 

 

II. COMMITTEE REPORTS 

 

A. Construction/Special Projects Committee Report – Commissioner Dan Troutman 

B. Masters Committee Report – Commissioner Dan Troutman 

Motion by Commissioner Sasser 2nd by Commissioner Barrett to accept Construction/Special Project 

Committee Report and Masters Committee Report. 

No Discussion; Unanimous Ayes; Motion Carries 

 

III. FINANCE REPORT  

 

A. May Financials 

Motion by Commissioner Harris 2nd by Commissioner Beman for May Financials to be presented during 

the next Augusta Aviation Commission Meeting. 

Discussion; Unanimous Ayes; Motion Carries 

 

IV. DIRECTOR ACTION REQUESTS: 

A. Augusta Regional Airport (AGS) – Reconstruct Taxiway F – Change Order #1 – Edwin Scott 
B. Augusta Regional Airport (AGS) – Construct Taxiway G / Apron G – Change Order #3 – Edwin 

Scott 
C. Augusta Regional Airport (AGS) – 1st Amendment to Brown & Gold Aero Investments, LLC 

Lease Agreement – Diane Johnston 
Motion by Commissioner Sasser 2nd by Commissioner Cioffi to approve 1st Amendment to Brown & Gold 
Aero Investments, LLC Lease Agreement. 
No Discussion; Unanimous Ayes; Motion Carries 
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V. INFORMATION ITEM 

A. Augusta Regional Airport (AGS) – 2026 Budget Planning Calendar – Herbert L. Judon, Jr. 

B. Communications Report – Lauren Smith 

Motion by Commissioner Beman 2nd by Commissioner Barrett to accept 2026 Budget Planning Calendar 

and Communications Report. 

No Discussion; Unanimous Ayes; Motion Carries 

 

VI. COMMISSION COMMENTS/ACTION REQUESTS: 

 

ADJOURN MEETING 

 

Motion to adjourn by Commissioner Cioffi 2nd by Commissioner Beman 

No Discussion; Unanimous Ayes; Motion Carries 

 

Meeting adjourned at 10:25am 

 

_______________________________________________   ____________________________ 

Ronic West, Chairwoman        Date 
Augusta Aviation Commission 

90

Item 5.



91

Item 5.



92

Item 5.



93

Item 5.



94

Item 5.



 

Public.Service.Committee.Meeting 

Meeting Date: 07/08/25 

Airport – Construct Taxiway G / Apron G – Change Order #3 

Department: Augusta Regional Airport 

 

Presenter: Herbert L. Judon, Jr., Airport Executive Director 

 

Caption: Motion to approve Change Order #3 – (Final/Balancing) to Independence 

Excavating’s Contract, for a total decrease of $1,854.60.  This is the third and 

final Change Order for this project and reduces Independence Excavating’s 

contract to $12,953,541.75. 

 

Background: Independence Excavating Inc. is currently contracted to construct the 

Taxiway G / Apron G project.   

This requested Change Order #3 includes the costs and savings to balance the 

final quantities as well as additional electrical work requested.  These 

quantities are associated with the as-built construction line-item quantities. 

Mead & Hunt has evaluated the change order request provided by 

Independence Excavating, Inc. and finds that the costs associated with the 

new line items are acceptable and are within the unit prices provided as part 

of the original contract.   

The original contract value for Independence Excavating was 

$11,877,051.10. 

It is hereby requested that the Aviation Commission approve this Change 

Order #3 in the amount of ($1,854.60) allowing Augusta Regional Airport to 

amend Independence Excavating’s contract total to $12,953,541.75 for this 

Project. 

 

Analysis: This Change Order will result in a Net Decrease to the overall project. 

This Change Order has been reviewed by Airport Legal Counsel, Mr. Robert 

Kerr. 

 

Financial Impact: Decrease of $1,854.60 
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Alternatives: N/A 

 

Recommendation: Approve Change Order #3 – (Final/Balancing) to Independence Excavating’s 

Contract, for a total decrease of $1,854.60. 

 

Funds are available in 

the following accounts: 

372081131-5412110/T23081002-5412110 

 

REVIEWED AND 

APPROVED BY: 

N/A 
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Augusta Aviation Commission Meeting Minutes 
June 26, 2025 

10:00 a.m. 
Orwen Aviation Commission Chambers 

2nd Floor - Terminal Building 
 

Commission Members:   Chairwoman Commissioner Ronic West;  

Vice-Chair Commissioner Michael Cioffi; 

Commissioner Dan Troutman; Commissioner Larry Harris; 

Commissioner Wilbert Barrett; Commissioner Dr. Charles Larke; 

Commissioner Randy Sasser; Commissioner Kay Roland; 

Commissioner Davis Beman 

 

Staff:               Mr. Herbert Judon, Jr.; Ms. Diane Johnston; Ms. Lauren Smith; 

  Mr. Robert Kerr – Staff Attorney; Ms. Jennifer Humphrey;  

  Mr. Tyler Good; Mr. Ken Hinkle; Mr. Bruce Keller 

 

Others:    Mr. Matt Tindell; Ms. Pamela Davison – BravoAir;  

Mr. Robert Moore – FOTH; Mr. Terry Helms – Mead & Hunt;  

Mr. Edwin Scott – Mead & Hunt;  

Ms. Dana Lynn McIntyre – Augusta Business Daily 

 
 
CALL TO ORDER & PRAYER – Chairwoman Ronic West called the meeting to order at 10:06 a.m.,  

          Prayer by Commissioner Barrett. 

 

I. AGENDA, MINUTES, STATISTICS, & CONSENT – Chairwoman Ronic West 

 

A. June 26, 2025, Meeting Agenda 

Motion by Commissioner Troutman 2nd by Commissioner Sasser to amend the current agenda to add a 

closed session item. 

No Discussion; Unanimous Ayes; Motion Carries 

B. May 29, 2025, Commission Meeting Minutes 
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Aviation Commission Meeting Minutes 
 
June 26, 2025 
Page 2 of 2 
 
 

C. May Statistics 

D. Consent Items 

1. Director Action Requests A – B (Approved in Construction/Special Projects Committee 

Meeting) 

Motion by Commissioner Barrett 2nd by Commissioner Harris to approve June 26, 2025, Augusta 

Aviation Commission Meeting Agenda, May 29, 2025, Augusta Aviation Commission Meeting Minutes, 

May Statistics, Consent Items 

No Discussion; Unanimous Ayes; Motion Carries 

 

Motion by Commissioner Beman 2nd by Commissioner Troutman to move into executive session to 

discuss real estate. 

No Discussion; Unanimous Ayes; Motion Carries 

 

Motion by Commissioner Beman 2nd by Commissioner Harris to adjourn executive session. 

No Discussion; Unanimous Ayes; Motion Carries 

 

II. COMMITTEE REPORTS 

 

A. Construction/Special Projects Committee Report – Commissioner Dan Troutman 

B. Masters Committee Report – Commissioner Dan Troutman 

Motion by Commissioner Sasser 2nd by Commissioner Barrett to accept Construction/Special Project 

Committee Report and Masters Committee Report. 

No Discussion; Unanimous Ayes; Motion Carries 

 

III. FINANCE REPORT  

 

A. May Financials 

Motion by Commissioner Harris 2nd by Commissioner Beman for May Financials to be presented during 

the next Augusta Aviation Commission Meeting. 

Discussion; Unanimous Ayes; Motion Carries 

 

IV. DIRECTOR ACTION REQUESTS: 

A. Augusta Regional Airport (AGS) – Reconstruct Taxiway F – Change Order #1 – Edwin Scott 
B. Augusta Regional Airport (AGS) – Construct Taxiway G / Apron G – Change Order #3 – Edwin 

Scott 
C. Augusta Regional Airport (AGS) – 1st Amendment to Brown & Gold Aero Investments, LLC 

Lease Agreement – Diane Johnston 
Motion by Commissioner Sasser 2nd by Commissioner Cioffi to approve 1st Amendment to Brown & Gold 
Aero Investments, LLC Lease Agreement. 
No Discussion; Unanimous Ayes; Motion Carries 
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V. INFORMATION ITEM 

A. Augusta Regional Airport (AGS) – 2026 Budget Planning Calendar – Herbert L. Judon, Jr. 

B. Communications Report – Lauren Smith 

Motion by Commissioner Beman 2nd by Commissioner Barrett to accept 2026 Budget Planning Calendar 

and Communications Report. 

No Discussion; Unanimous Ayes; Motion Carries 

 

VI. COMMISSION COMMENTS/ACTION REQUESTS: 

 

ADJOURN MEETING 

 

Motion to adjourn by Commissioner Cioffi 2nd by Commissioner Beman 

No Discussion; Unanimous Ayes; Motion Carries 

 

Meeting adjourned at 10:25am 

 

_______________________________________________   ____________________________ 

Ronic West, Chairwoman        Date 
Augusta Aviation Commission 
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Public.Service.Committee.Meeting 

Meeting Date: 07/08/25 

Airport – 1st Amendment to Brown & Gold Aero Investments, LLC Lease Agreement 

Department: Augusta Regional Airport 

 

Presenter: Herbert L. Judon, Jr., Airport Executive Director 

 

Caption: Motion to approve 1st Amendment to Brown & Gold Aero Investments, LLC 

Lease Agreement 

 

Background: Brown & Gold Aero Investments, LLC (Lessee) executed a property lease 

agreement with the Airport in 2024. They recently completed construction on 

an 83,000 square foot hangar, which they sub-let to StandardAero. They 

would like to amend the Property Lease Agreement to (i) set the start of the 

30 years base term of the ground lease as May 1, 2025, which is also the start 

date of the StandardAero lease with Brown & Gold, and (ii) restate the exact 

rent schedule now that we know the date of the Certificate of Occupancy.  

 

Analysis: The original agreement provided a rent free time period to allow for site 

development and construction of the facility. Additionally, the agreement 

allowed for a sliding rent scale to allow the tenant a grace period to build 

their business for success. The amendment does not change the rent amounts 

due to AGS or the due dates of the rent. The amendment confirms the start 

date and monthly rent amounts now that construction is complete.  

 

Financial Impact: There are no financial implications to the amendment. Robert Kerr, Airport 

Counsel, has reviewed and approved the amendment. 

 

Alternatives: N/A 

 

Recommendation: Approve 1st Amendment to Brown & Gold Aero Investments, LLC Lease 

Agreement 
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Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Augusta Aviation Commission Meeting Minutes 
June 26, 2025 

10:00 a.m. 
Orwen Aviation Commission Chambers 

2nd Floor - Terminal Building 
 

Commission Members:   Chairwoman Commissioner Ronic West;  

Vice-Chair Commissioner Michael Cioffi; 

Commissioner Dan Troutman; Commissioner Larry Harris; 

Commissioner Wilbert Barrett; Commissioner Dr. Charles Larke; 

Commissioner Randy Sasser; Commissioner Kay Roland; 

Commissioner Davis Beman 

 

Staff:               Mr. Herbert Judon, Jr.; Ms. Diane Johnston; Ms. Lauren Smith; 

  Mr. Robert Kerr – Staff Attorney; Ms. Jennifer Humphrey;  

  Mr. Tyler Good; Mr. Ken Hinkle; Mr. Bruce Keller 

 

Others:    Mr. Matt Tindell; Ms. Pamela Davison – BravoAir;  

Mr. Robert Moore – FOTH; Mr. Terry Helms – Mead & Hunt;  

Mr. Edwin Scott – Mead & Hunt;  

Ms. Dana Lynn McIntyre – Augusta Business Daily 

 
 
CALL TO ORDER & PRAYER – Chairwoman Ronic West called the meeting to order at 10:06 a.m.,  

          Prayer by Commissioner Barrett. 

 

I. AGENDA, MINUTES, STATISTICS, & CONSENT – Chairwoman Ronic West 

 

A. June 26, 2025, Meeting Agenda 

Motion by Commissioner Troutman 2nd by Commissioner Sasser to amend the current agenda to add a 

closed session item. 

No Discussion; Unanimous Ayes; Motion Carries 

B. May 29, 2025, Commission Meeting Minutes 
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Aviation Commission Meeting Minutes 
 
June 26, 2025 
Page 2 of 2 
 
 

C. May Statistics 

D. Consent Items 

1. Director Action Requests A – B (Approved in Construction/Special Projects Committee 

Meeting) 

Motion by Commissioner Barrett 2nd by Commissioner Harris to approve June 26, 2025, Augusta 

Aviation Commission Meeting Agenda, May 29, 2025, Augusta Aviation Commission Meeting Minutes, 

May Statistics, Consent Items 

No Discussion; Unanimous Ayes; Motion Carries 

 

Motion by Commissioner Beman 2nd by Commissioner Troutman to move into executive session to 

discuss real estate. 

No Discussion; Unanimous Ayes; Motion Carries 

 

Motion by Commissioner Beman 2nd by Commissioner Harris to adjourn executive session. 

No Discussion; Unanimous Ayes; Motion Carries 

 

II. COMMITTEE REPORTS 

 

A. Construction/Special Projects Committee Report – Commissioner Dan Troutman 

B. Masters Committee Report – Commissioner Dan Troutman 

Motion by Commissioner Sasser 2nd by Commissioner Barrett to accept Construction/Special Project 

Committee Report and Masters Committee Report. 

No Discussion; Unanimous Ayes; Motion Carries 

 

III. FINANCE REPORT  

 

A. May Financials 

Motion by Commissioner Harris 2nd by Commissioner Beman for May Financials to be presented during 

the next Augusta Aviation Commission Meeting. 

Discussion; Unanimous Ayes; Motion Carries 

 

IV. DIRECTOR ACTION REQUESTS: 

A. Augusta Regional Airport (AGS) – Reconstruct Taxiway F – Change Order #1 – Edwin Scott 
B. Augusta Regional Airport (AGS) – Construct Taxiway G / Apron G – Change Order #3 – Edwin 

Scott 
C. Augusta Regional Airport (AGS) – 1st Amendment to Brown & Gold Aero Investments, LLC 

Lease Agreement – Diane Johnston 
Motion by Commissioner Sasser 2nd by Commissioner Cioffi to approve 1st Amendment to Brown & Gold 
Aero Investments, LLC Lease Agreement. 
No Discussion; Unanimous Ayes; Motion Carries 
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V. INFORMATION ITEM 

A. Augusta Regional Airport (AGS) – 2026 Budget Planning Calendar – Herbert L. Judon, Jr. 

B. Communications Report – Lauren Smith 

Motion by Commissioner Beman 2nd by Commissioner Barrett to accept 2026 Budget Planning Calendar 

and Communications Report. 

No Discussion; Unanimous Ayes; Motion Carries 

 

VI. COMMISSION COMMENTS/ACTION REQUESTS: 

 

ADJOURN MEETING 

 

Motion to adjourn by Commissioner Cioffi 2nd by Commissioner Beman 

No Discussion; Unanimous Ayes; Motion Carries 

 

Meeting adjourned at 10:25am 

 

_______________________________________________   ____________________________ 

Ronic West, Chairwoman        Date 
Augusta Aviation Commission 
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Public Services Committee Meeting 

Meeting Date: July 8, 2025 

Outdoor Urban Adventure Center in partnership with Destination Augusta 

Department: Destination Augusta / Recreation & Parks / Central Services 

Presenter: Jennifer Bowen, Ron Lampkin, Charles Jackson 

Caption: Receive an update regarding the Outdoor Urban Adventure Center via 

Destination Augusta; approve related Management and Operating 

Agreement (with The Forge Management LLC) and approve the 

waiving of all associated City Planning Fees for the project. 

Background: Per a MOU with the City of Augusta to Design, Build, and select an 

Operator for an Outdoor Urban Adventure Center, Destination Augusta has 

partnered with The Forge Management, LLC to develop this attraction and 

asset along the Augusta riverfront. This effort includes proposed features 

such as a zipline attraction over the Savannah River, based at the historic 

Fifth Street Bridge, along with other eco-tourism and recreation-oriented 

elements. The project is part of a broader vision to create a unique 

experience blending adventure, education, and riverfront revitalization. The 

Forge has completed similar projects in other U.S. cities and brings 

specialized expertise in outdoor recreational development. 

Analysis: The Management and Operations Agreement between the City of Augusta 

and The Forge Management outlines key operational roles, fiscal 

responsibilities, and revenue sharing arrangements for the Adventure Park. 

Under the agreement: 

 The Forge will independently manage and operate the facility while 

providing quarterly reports to the City. 

 The City retains ownership of the capital assets and will receive 3% of 

net revenue quarterly. 

 The Forge is responsible for staffing, maintenance, legal compliance, 

and insurance. 

 The agreement is effective through December 31, 2030, with early 

termination clauses and indemnification provisions clearly outlined. 

This draft formalizes the working relationship and sets expectations on 

transparency, fiscal accountability, and ongoing coordination. 

Financial Impact: There is no direct cost to the City for ongoing operational expenses under 

this agreement. The Forge Management will cover all operational costs, 

while the City will retain financial responsibility for capital equipment 
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replacement. Revenue received by the City is projected to be 3% of net 

Adventure Park revenue, providing a long-term, passive income stream. 

Alternatives: Do not approve the Management and Operating Agreement (with The 

Forge Management LLC) and/or do not approve the waiving of all 

associated City Planning Fees for the project. 

Recommendation: Receive an update regarding the Outdoor Urban Adventure Center via 

Destination Augusta; approve related Management and Operating 

Agreement (with The Forge Management LLC) and approve the waiving of 

all associated City Planning Fees for the project. 

 

Funds are available in 

the following accounts: 

REVIEWED AND 

APPROVED BY: 

N/A 

N/A 
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MANAGEMENT AND OPERATIONS AGREEMENT 

This MANAGEMENT AND OPERATIONS AGREEMENT (this "Agreement") is made as of 

_________________________________, 2025, effective as of _________________________________, 

2025, by and between The City of Augusta, GA (the "Owner"), and The Forge Augusta, Incorporated, a 

Georgia corporation (the "Manager"). 

 

RECITALS 

WHEREAS, Owner and Manager have contributed to the design and development of The Forge: Augusta 

Outdoor Adventure Center in the City of August, Georgia (the “Adventure Park”); and 

WHEREAS, Owner desires to engage Manager to manage the Adventure Park, and the Manager desires to 

retain, operate and manage the Adventure Park on the terms set forth herein; 

NOW, THEREFORE, in consideration of the mutual covenants, agreements, representations and warranties 

contained herein, and intending to be legally bound hereby, the parties hereto hereby agree as follows: 

 

1. Appointment of Manager; Relationship of Owner and the Manager. 

Manager shall provide management and operational support services to the Owner, as hereinafter provided. 

Manager shall be independent of the Owner. Nothing contained herein shall be deemed to make or render 

the Owner a partner, co-venturer or other participant in the business or operations of the Manager, or in any 

manner to render Owner liable, as principal, surety, guarantor, agent or otherwise for any of the debts, 

obligations or liabilities of Manager. Similarly, nothing contained herein shall be deemed to make or render 

the Manager a partner, co-venturer or other participant in the business or operations of the Owner, or in any 

manner to render Manager liable, as principal, surety, guarantor, agent or otherwise for any of the debts, 

obligations or liabilities of Owner. 

 

2. Management Services. 

Commencing on the effective date of this Agreement, Manager will provide, supply and render such 

management and operational support services as are necessary to provide service to the Owner and, as more 

specifically described below, shall: 

a. Administer and supervise all of the finances of the Adventure Park, including payroll, 

taxes, accounting, bookkeeping, record keeping, managing of accounts payable, and 

accounts receivable, banking, financial records and reporting functions, with the power to 

make such changes therein, in its sole discretion, and to incorporate such functions into 

systems used by Manager. Manager shall prepare and maintain financial statements for the 

Business according to generally accepted accounting principles consistently applied and 

shall provide the Owner with unaudited annual operating reports reviewed by a third-party 

accounting firm and unaudited quarterly operating reports and statements including but not 

limited to cash flow statements and income statements and such other reports and 

information as may be requested by Owner from time to time. At such time as additional 

capital improvements are added to the Adventure Park or gross revenue from the operations 
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or the Adventure Park surpass Three Million Dollars ($3,000,000) in a calendar year, the 

parties will meet regarding this provision and determine if a higher degree of review or an 

independent audit is merited for the Adventure Park financial statements, and, if so, shall 

amend this Agreement to reflect the agreed accounting requirements. 

b. Select, employ and train all personnel necessary to service the Adventure Park. 

c. Supervise and control the purchase of all materials and supplies, and acquire, lease, dispose 

of and repair equipment and facilities necessary to provide safe and adequate service at the 

Adventure Park. This shall include, without limitation, the requirement to obtain third party 

inspections of the structures and equipment consistent with standard industry practice and 

applicable law, to maintain the equipment in a safe condition and keep insurance coverage 

on the facility, as well as any damage, theft or loss of equipment, which shall also be 

insured as is customary in the industry. 

d. Commence, defend and control all legal actions, arbitrations, investigations and 

proceedings that arise due to events occurring in connection with the Adventure Park 

during the term of this Agreement. 

e. Maintain the assets of the Owner in good repair, order and condition, normal and 

reasonable wear and tear excepted. 

f. The Manager agrees that at all times during the term of this Agreement it shall, to the extent 

the Owner has adequate funds thereto: 

a. Do nothing, and permit nothing to be done (which is within the control of the 

Manager), which will or might cause the Adventure Park to operate in an improper 

or illegal manner. 

b. Not cause a default in any of the terms, conditions and obligations of any of the 

contracts and other agreements of the Owner with respect to the Adventure Park. 

c. To the extent permissible by law, maintain in full force any and all licenses and 

permits necessary to operate the Adventure Park in the State of Georgia and 

comply fully with all laws respecting its formation, existence, activities and 

operations. 

d. Allow the Owner and the employees, attorneys, accountants and other 

representatives of the Owner, full and free access to its books and records, and all 

of the facilities of the Adventure Park with reasonable advance notice and at times 

designed to minimize interruption to the business. 

Notwithstanding the foregoing, the Manager shall not have the authority, without the express written 

consent of the Owner, to purchase in the name of the Owner, or for use by the Owner, any assets outside 

the ordinary course of business, or incur any indebtedness outside the ordinary course of business. 

Notwithstanding the foregoing, if Manager, in its reasonable discretion, deems it necessary to acquire 

additional equipment or to replace equipment damaged in the ordinary course of business in order to operate 

the Adventure Park in a more profitable manner, and such expenditure is in an amount that is less than 

$5,000, then Manager may make such purchase during the operating year and submit the item to the Owner 

for consideration in its capital expenditure budget at the end of the year.  If Owner does not approve 

reimbursement of the purchase, then Manager may remove the equipment from the Adventure Park or may 
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decide to rent the piece of equipment to the Adventure Park at a rate that is consistent with the amount that 

would be paid to an unrelated third party for such rental. 

 

3. Obligations of the Owner. 

Prior to the expiration of this Agreement, the Owner shall provide the Manager with true and correct 

information relating to all functions for which the Manager has responsibility hereunder and shall not take 

any action to interfere with the Manager's performance of its duties hereunder. Owner shall reasonably 

consider any capital request made by Manager, if made by November 15 of any year of this Term, for 

capital expenditures reasonably designed to improve the Adventure Park for the subsequent operating year. 

 

4. General and Administrative Activities. 

To the extent that Manager shall deem it necessary or desirable, Manager shall have the power and authority 

to combine and integrate, at its own office premises, certain "general and administrative" (as such term is 

used in accounting practice) activities of the Business, including, but not limited to, all accounting, 

bookkeeping, human resources, legal, record-keeping, paying, receiving and other fiscal or financial 

activities, with those of Manager, provided that any obligation of the Owner to share or defer costs of such 

office shall be subject to the subsequent agreement of the Owner. 

 

5. Location. 

During the term of this Agreement, the operations of the Adventure Park will be serviced by Manager from 

the Manager's office at the Adventure Park or any other location selected by Manager. 

 

6. Revenue Share and Customer Engagement/Pricing. 

a. Customer Pricing. Manager shall have the right to set the prices, discounts, and make decisions regarding 

income generating activities.  Manager shall consult with Owner regarding the pricing structure and Owner 

shall provide prompt feedback regarding the pricing.  Manager shall not charge an amount for the activities 

that is substantially higher or lower than the market value of such activities in the area of the country where 

the activities are located, as is reasonably determined by Manager. 

b. Operating Expenses. Manager is responsible for the operational expenditures of the Adventure Park, 

including, without limitation, expenses for employees, operational software, sales and marketing, legal, 

accounting, administrative, insurance, security, website, and maintenance of the Adventure Park and the 

equipment used by guests and participants. 

c. Capital Expenses.  Owner purchased the capital assets that are being used by the Adventure Park.  Unless 

otherwise agreed upon in writing, new capital equipment, including replacement of the present equipment 

in the ordinary course of business shall be the responsibility of Owner. On or before November 15 of each 

calendar year, Manager shall provide Owner with an annual estimate of any replacement capital 

expenditures and shall make a recommendation of suggested capital additions to the Adventure Park, which 

recommendation shall include a cost benefit analysis pertaining to each recommended capital expenditure. 
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d. Payment to Owner. Manager shall, on a monthly basis, provide Owner with an activity report showing 

revenue and expenses of the Adventure Park for the prior period.  Additionally, Manager shall make a 

payment to Owner, on a quarterly basis, in the amount of three percent (3%) of the net revenue of the 

Adventure Park.  These payments shall be made by the 20th day of the month following the close of the 

preceding quarter.  For the purposes hereof, the net revenue shall equal the gross revenue for all activities 

less the amount returned to customers as returns, allowances or refunds. Owner may audit the activity report 

and calculation of Owner’s payment for up to the prior six months of activity upon reasonable request, 

which request shall be made not more than two (2) times in any calendar year. Owner shall pay the cost of 

the audit and shall reimburse Manager for its time in responding to the audit if the results of the audit show 

Manager’s report to be accurate. Manager shall retain for its own account the remaining revenue (if any) 

after payment of operational expenses and the payment to Owner as herein described. 

 

7. Term of Agreement; Termination of Rights. 

(a) The term of this Agreement shall commence on its execution and shall become effective on the Effective 

Date hereof and terminates absolutely and without further obligation on the part of Augusta, Georgia each 

and every December 31st, unless terminated earlier in accordance with the termination provisions of the 

Agreement. The term of this agreement automatically renews on each January 1st, unless terminated in 

accordance with the termination provisions of the Agreement. The Agreement shall terminate without any 

further renewals upon December 31, 2030. Upon termination of this Agreement, all books and records 

relating to the operation of the Adventure Park shall be immediately returned to the Owner. 

Notwithstanding the foregoing, the Owner may terminate this Agreement prior to the expiration of its term 

upon ninety (90) days advance notice which termination shall be effective upon the expiration of the ninety 

(90) day notice period and payment of the termination fee, as is set forth below.  The parties acknowledge 

Manager shall provide significantly more time, effort, expertise and expense in the first 18 months of the 

term of this Agreement and expects to receive the benefit of such effort over the term hereof through 2030.  

Accordingly, if the Agreement is not renewed on January 1 of any year of the term or if Owner otherwise 

terminates this Agreement prior to December 31, 2030, Owner shall pay Manager a termination fee based 

upon the date of termination or non-renewal as follows: (1) if terminated prior to 1/1/2026 a payment of 

$60,000; (2) if terminated after 12/31/2025 and prior to 1/1/2027 a payment of $50,000; (3) if terminated 

after 12/31/26 and prior to 1/1/28 a payment of $40,000; (4) if terminated after 12/31/27 and prior to 1/1/29 

a payment of $30,000; (4) if terminated after 12/31/28 and prior to 1/1/30 a payment of $20,000; and (5) if 

terminated after 12/31/29 and prior to 12/31/30 a payment of $10,000. 

(b) In the event of a default by Manager under this Agreement (as defined below), Owner may, at its option, 

provide written notice of such default, with such notice setting forth the alleged default, and thereafter 

Manager shall have thirty (30) days to cure such default.  If, after expiration of the thirty (30) days' written 

notice terminate this Agreement (if such default is not cured within such thirty (30) day period or such 

longer period as required to effect a cure if a cure is commenced within 30 days and diligently prosecuted), 

then Owner may terminate the Agreement.  Default shall be defined as: (i) Manager violates any material 

provision of this Management Agreement; (ii) Manager violates or is in material breach of any provision, 

representation, warranty, covenant or undertaking set forth herein; or (iii) Manager: (a) makes an 

assignment for the benefit of creditors, (b) is adjudicated a bankrupt, (c) files or has filed against it any 

bankruptcy, reorganization, liquidation or similar petition or any petition seeking the appointment of a 

receiver, conservator or other representative, or (d) proposes a composition arrangement with creditors. The 

date on which this Agreement is terminated pursuant to Section 9(a) above or this Section 9(b) is hereinafter 

referred to as the "Expiration Date." 
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8. Indemnification. 

(a) By Manager: Manager shall indemnify, defend and hold harmless Owner and its affiliates, their 

respective shareholders, officers, directors, employees, and agents, against and in respect of any and all 

losses, claims, damages, causes of action, actions, obligations, liabilities, deficiencies, suits, proceedings, 

actual out-of-pocket obligations and expenses (including cost of investigation, interest, penalties and 

reasonable attorneys' fees) (collectively, "Losses") arising out of or due to the operation of the Adventure 

Park - other than incident to the profit and loss generated at the Adventure Park in the ordinary course of 

business - by Manager, its affiliates, agents, servants and/or employees. The obligations set forth in this 

Section 10(a) shall survive for a period of one (1) year following the Expiration Date. 

(b) By Owner: Owner shall indemnify, defend and hold harmless Manager and its affiliates, their respective 

shareholders, officers, directors, employees, and agents, against and in respect of any and all Losses arising 

out of or due to the negligent ownership of the Adventure Park by Owner, its affiliates, agents, servants 

and/or employees prior to the commencement of the term of this Management Agreement and with respect 

to operating losses. The obligations set forth in this Section 10(b) shall survive for a period of one (1) year 

following the Expiration Date. 

(c) If a party entitled to indemnification (the "Indemnitee") receives notice of any claim or the 

commencement of any action or proceeding with respect to which a party is obligated to provide 

indemnification (the "Indemnifying Party") pursuant to subsections (a) and (b) of this Section, the 

Indemnitee shall promptly give the Indemnifying Party notice thereof (“Indemnification Notice"). Such 

Indemnification Notice shall be a condition precedent to any liability of the Indemnifying Party under the 

provisions for indemnification contained in this Agreement. Except as provided below, the Indemnifying 

Party may compromise, settle or defend, at such Indemnifying Party's own expense and by such 

Indemnifying Party's own counsel, any such matter involving the asserted liability of the Indemnitee. In 

any event, the Indemnitee, the Indemnifying Party and the Indemnifying Party's counsel shall cooperate in 

the compromise of, or defense against, any such asserted liability. If the Indemnifying Party provides the 

Indemnitee a defense to a third-party claim at the Indemnifying Party's cost with a qualified attorney, 

Indemnitee may participate and/or monitor the defense with an attorney of the Indemnitee's selection (at 

the Indemnitee's own expense). Provided that the Indemnifying Party pays for the full cost of the settlement 

of any claim, the Indemnifying Party may settle any claim without the consent of the Indemnitee. If the 

Indemnifying Party chooses to defend any claim, the Indemnitee shall make available to the Indemnifying 

Party any books, records or other documents within its control that are necessary or appropriate for such 

defense. 

 

9. Additional Provisions. 

(a) This Agreement sets forth the entire understanding and agreement among the parties hereto with 

reference to the subject matter hereof and may not be modified, amended, discharged or terminated except 

by a written instrument signed by the parties hereto. 

(b) This Agreement shall be governed by, and construed in accordance with, the laws of the State of Georgia 

applicable to agreements made, delivered and to be performed within such State. 

(c) This Agreement may not be assigned by Owner or Manager, except that Manager may in its sole 

discretion assign this Agreement to a properly licensed affiliate performing similar types of services. Upon 
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any assignment Manager shall remain primarily liable and also be jointly and severally liable to Owner for 

performance of Manager's duties herein. 

(d) All of the terms and provisions of this Management Agreement shall be binding upon, inure to the 

benefit of, and be enforceable by each of the parties hereto and their respective successors and assigns. 

Except for affiliates of the Owner and Manager and their respective shareholders, officers, directors, 

employees and agents, no person other than the parties hereto shall be a third-party beneficiary of this 

Agreement or have any rights hereunder. 

(e) No failure on the part of any party hereto to exercise, and no delay in exercising, any right, power or 

remedy hereunder shall operate as a waiver thereof, nor shall any single or partial exercise of any right, 

power or remedy hereunder preclude any other or further exercise thereof or the exercise of any other rights, 

power or remedy. 

(f) No publicity release or announcement concerning this Agreement or the transactions contemplated 

hereby shall be issued without advance approval of the form and substance thereof by Owner. 

(g) Any legal action, suit or proceeding arising out of or relating to this Agreement or the transactions 

contemplated hereby shall be instituted in the Richmond County Superior Court in the State of Georgia, 

and each party waives any objection which such party may now or hereafter have to the laying of the venue 

of any such action, suit or proceeding, and irrevocably submits to the jurisdiction of that court in any such 

action, suit or proceeding. Any and all service of process and any other notice in any such action, suit or 

proceeding shall be effective against any party if given by registered or certified mail, return receipt 

requested, or by any other means of mail which requires a signed receipt, postage prepaid, mailed to such 

party as herein provided. Nothing herein contained shall be deemed to affect the right to any party to service 

of process in any other manner permitted by law. 

(h) If any provision of this Agreement shall be determined by a court of competent jurisdiction to be invalid 

or unenforceable, such determination shall not affect the remaining provisions of this Agreement, all of 

which shall remain in full force and effect. 

(i) This Agreement may be executed in one or more counterparts, each of which shall be deemed an original 

but all of which shall constitute one and the same instrument. 

(j) The headings in this Agreement are for reference purposes only and shall not in any way affect the 

meaning or interpretation of this Agreement. 

(k) The Manager shall not sell, convey, transfer, mortgage, subcontract, sublease or assign this Agreement 

or any part thereof, or any rights created thereby, without the prior written consent of Augusta. Any 

assignment or transfer of this Agreement or any rights of the Manager hereunder, without the prior written 

consent of Augusta shall be invalid, and shall convey to Owner the right to terminate this Agreement at its 

sole discretion. 

(l) Augusta, Georgia may, at reasonable times, inspect the part of the plant, place of business, or work site 

of Manager or any subcontractor of Manager or subunit thereof which is pertinent to the performance of 

any contract awarded or to be awarded by Owner. Manager agrees to maintain records of costs and services 

provided to document and fully support billings.  All books, records and other documents relevant to this 

agreement shall be retained for a period of three years after the end of the fiscal year during which they 

were created.  Augusta and their duly authorized representatives shall have access to the books, documents, 

papers, and records of Manager which are directly pertinent to this Agreement for the purpose of making 

audit, examination, excerpts, and transcripts. 
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(m) M. All contractors and subcontractors entering into contracts with Augusta, Georgia for the physical 

performance of services  shall be required to execute an Affidavit verifying its compliance with O.C.G.A. 

§ 13-10-91, stating affirmatively that the individual, firm, or corporation which is contracting with Augusta, 

Georgia has registered with and is participating in a federal work authorization program. All contractors 

and subcontractors must provide their E-Verify number and must be in compliance with the electronic 

verification of work authorized programs operated by the United States Department of Homeland Security 

or any equivalent federal work authorization program operated by the United States Department of 

Homeland Security to verify information of newly hired employees, pursuant to the Immigration Reform 

and Control Act of 1986 (IRCA), P.L. 99-603, in accordance with the applicability provisions and deadlines 

established in O.C.G.A. § 13-10-91 and shall continue to use the federal authorization program throughout 

the contract term.  All contractors shall further agree that, should it employ or contract with any 

subcontractor(s) in connection with the physical performance of services pursuant to its contract with 

Augusta, Georgia the contractor will secure from such subcontractor(s) each subcontractor’s E-Verify 

number as evidence of verification of compliance with O.C.G.A. § 13-10-91 on the subcontractor affidavit 

provided in Rule 300-10-01-.08 or a substantially similar form.  All contractors shall further agree to 

maintain records of such compliance and provide a copy of each such verification to Augusta, Georgia at 

the time the subcontractor(s) is retained to perform such physical services. 

(n) Manager acknowledges that this contract and any changes to it by amendment, modification, 

change order or other similar document may have required or may require the legislative authorization of 

the Board of Commissioners and approval of the Mayor. Under Georgia law, Manager is deemed to possess 

knowledge concerning Augusta, Georgia's ability to assume contractual obligations and the consequences 

of Manager’s provision of goods or services to Augusta, Georgia under an unauthorized contract, 

amendment, modification, change order or other similar document, including the possibility that the 

Manager may be precluded from recovering payment for such unauthorized goods or services. Accordingly, 

Manager agrees that if it provides goods or services to Augusta, Georgia under a contract that has not 

received proper legislative authorization or if the Contractor provides goods or services to Augusta, Georgia 

in excess of the any contractually authorized goods or services, as required by Augusta, Georgia's Charter 

and Code, Augusta, Georgia may withhold payment for any unauthorized goods or services provided by 

Manager. Manager assumes all risk of non-payment for the provision of any unauthorized goods or services 

to Augusta, Georgia, and it waives all claims to payment or to other remedies for the provision of any 

unauthorized goods or services to Augusta, Georgia, however characterized, including, without limitation, 

all remedies at law or equity. 

(o) The Manager shall obtain and maintain all licenses, permits, liability insurance, workman's 

compensation insurance and comply with any and all other standards or regulations required by federal, 

state or City statute, ordinances and rules during the performance of any contract between the Manager and 

Owner. Manager shall also provide, pay for, and maintain with companies, reasonably satisfactory to 

Augusta, the types of insurance as set forth in the Augusta-Richmond County Code, and Georgia law as the 

same may be amended from time to time. 

(p) During the performance of services under this Agreement, Manager agrees that it will not discriminate 

against any employee or applicant for employment because of race, color, religion, sex, age, or national 

origin. Manager will take affirmative action to ensure that applicants are employed, and employees are 

treated during employment, without regard to their race, color, religion, sex, age, or national origin. Such 

action will include but not be limited to the following: employment, upgrading, demotion or transfer, 

recruitment or recruitment advertising, layoff or termination, rates of pay or other forms of compensation, 

and selection for training, including apprenticeship. 
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(q) All notices, consents, approvals or communications required or permitted hereunder shall be and may 

be relied upon when in writing and shall be (i) transmitted by registered or certified mail, postage prepaid, 

return receipt requested, with notice deemed to be given upon receipt, or (ii) delivered by hand or nationally 

recognized courier service, or (iii) sent by facsimile transmission with confirmed receipt thereof, with a 

hard copy thereof transmitted pursuant to (i) or (ii) above. All such notices, consents, approvals or 

communications shall be addressed as follows: 

For Owner:    Office of the Mayor 

     535 Telfair Street 

     Suite 200 

     Augusta, Georgia 30901 

    

   Recreation and Parks Department 

   ATTN: Tameka D. Williams 

   2027 Lumpkin Rd 

   Augusta, GA 30906 

 

With a Copy to: 

General Counsel 

   Augusta Law Department  

   535 Telfair Street, Building 3000 

   Augusta, GA 30901  

 

 

For Manager:  The Forge Management, LLC 

   _____________________________ 

_____________________________ 

_____________________________ 
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IN WITNESS WHEREOF, the parties have executed this Management Agreement as of the date first above 

written. 

 

Signed this _________ day of ______________________, 2025. 

 

 

MANAGER:     OWNER: 

The Forge Management, LLC   Augusta, Georgia 

 

___________________________________ ___________________________________ 

Signature      Mayor Garnett L. Johnson 

 

___________________________________ ___________________________________ 

Name      Name 

 

___________________________________ _Mayor____________________________ 

Title      Title 

 

 

      Attest:  ___________________________________ 

       Lena Bonner 

       Clerk of Commission 
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Public Services Committee Meeting 

July 8, 2025 

Alcohol License 

Department: Planning & Development  

Presenter: Cecilia Woodruff, Planning Services Branch Manager 

Caption: A.N. 25-31 – New Ownership: Requesting Consumption on Premise for 

Liquor, Beer, Wine and Dance. Shannon Wilson, applicant for Shannon’s 

Place LLC, located at 300 Shartom Drive, Augusta GA 30907. District 7, 

Super District 10. 

Background: New Ownership– Shannon’s Place LLC  

Analysis: Applicant meets the requirements of the City of Augusta’s Alcohol 

Ordinance. 

Financial Impact: Applicant to pay a fee of $2,260.00 

Alternatives: N/A 

Recommendation: Planning & Development Department approved the application subject to 

additional information not contradicting the applicant’s statements. 

Sheriff’s Office approved the application subject to additional information 

not contradicting applicants’ statements. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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PLANNING & DEVELOPMENT DEPARTMENT 
STAFF REPORT 

 
Case Number:  A.N. 25-31 
 
Application Type: Consumption on Premises Liquor, Beer, Wine and Dance - New Ownership 
 
Business Name: Shannon’s Place LLC 
 
Hearing Date:  July 8, 2025 
 
Prepared By: Cecilia Woodruff, Planning Services Branch Manager, Planning and Development 

Department  
 
 

 
Applicant:  Shannon Wilson  
 
Property Owner: Bailey-Field  
                                                     Investment Co LLC 
 
Address of Property: 300 Shartom Drive,   
                                                     Augusta GA 30907 
 
Tax Parcel #:  01-0-072-00-0 
 
Commission Districts: District 7, Super District 10 
 

 
 

 
 
 

 
 
_____________________________________________________________________________________________________ 
 
ANALYSIS:  
Location Restrictions: 

 

• Zoning: General Business, B-2 
 

• Distance Requirements: The proposed location for retail package Beer & Wine meets the minimum 
distance  to churches, schools, libraries, and public recreational areas. 

 
ADDITIONAL CONSIDERATIONS: 
 

• Reputation, Character – The applicant’s reputation, character, trade and business associations or 
past business ventures, mental and physical capacity to conduct business. 

• Previous Violations of Liquor Laws – If the applicant is a previous holder of a license to sell 
alcoholic liquors, whether they have violated any laws, regulations, or ordinances relating to such 
business. 

• Manner of Conducting Prior Liquor Business – If the applicant is a previous holder of a license to 
sell alcoholic liquors, the manner in which they conducted the business thereunder especially as to 
the necessity for unusual police observation and inspection to prevent the violation of any law, 
regulation, or ordinance relating to such business. 

129

Item 9.



• Location -  The location for which the license is sought, as to traffic congestion, general character of 
neighborhood, and the effect such an establishment would have on the adjacent surrounding 
property values. 

• Number of Licenses in a Trading Area – The number of licenses already granted for a similar 
business in the trading area of place for which the license is sought. 

• Dancing – If dancing is to be permitted upon the premise for which the license is sought and the 
applicant has previously permitted dancing upon the premises controlled of supervised by them, the 
manner with which they controlled or supervised such dancing to prevent any violation of any law, 
regulation, or ordinance. 

• Previous Revocation of License – If the applicant is a person whose license issue dunder the police 
powers of any governing authority has been previously suspended, or revoked, or who has previously 
had an alcoholic beverages license suspended or revoked.  

• Payment of Taxes - If the applicant and business are not delinquent in the payment of any local 
taxes. 

• Congregation of Minors – Any circumstances which may cause minors to congregate in the vicinity 
of the proposed location, even if the location meets the distance requirements under Section 6-2-
64(b) herein. 

• Prior Incidents -  Evidence that a substantial number of incidents requiring police intervention have 
occurred within a square city block of the proposed location during the twelve (12) months 
immediately preceding the date of application. 

• Previous Denial or Revocation – The denial of an application or revocation of a license, occurring 
within the preceding twelve (12) months, which was based on the qualifications of the proposed 
location. 

 
FINANCIAL IMPACT: The applicant will pay a fee of $ 2,260.00. 
 
RECOMMENDATION: 
 
Planning and Development Department recommends approval of the application subject to additional 
information not contradicting the applicant’s statements. 
 
Sherrif’s Office recommends approval of the application subject to additional information not contradicting 
the applicant’s statements. 
 
 
NOTE: The staff report includes information available approximately two (2) weeks prior to the Public Services 
Committee meeting. It represents an evaluation of the facts presented by the applicant; research done by staff, and 
consideration of the relevant factors in the Comprehensive Zoning Ordinance and the Alcohol Ordinance of Augusta, 
Georgia. New facts may emerge, and staff reserve the right to make an oral recommendation at the hearing based on all 
information available at that time. 
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Public Services Committee Meeting 

July 8, 2025 

Alcohol License 

Department: Planning & Development  

Presenter: Cecilia Woodruff, Planning Services Branch Manager 

Caption: A.N. 25-32 – Existing location, New Ownership: Requesting Consumption 

on Premise for Beer. James Watkins, applicant for Sport’s Center LLC, 

located at 594 Broad Street, Augusta GA 30901. District 1, Super District 9. 

Background: New Ownership– Sports Center LLC  

Analysis: Applicant meets the requirements of the City of Augusta’s Alcohol 

Ordinance. 

Financial Impact: Applicant to pay a prorated fee of $312.50. 

Alternatives: N/A 

Recommendation: Planning & Development Department approved the application subject to 

additional information not contradicting the applicant’s statements. 

Sheriff’s Office approved the application subject to additional information 

not contradicting applicants’ statements. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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PLANNING & DEVELOPMENT DEPARTMENT 
STAFF REPORT 

 
Case Number:  A.N. 25-32 
 
Application Type: Consumption on Premises for Beer - New Ownership 
 
Business Name: Sports Center LLC 
 
Hearing Date:  July 8, 2025 
 
Prepared By: Cecilia Woodruff, Planning Services Branch Manager, Planning and Development 

Department  
 
 

 
Applicant:  James Watkins  
 
Property Owner: Carolyn Johnson   
                                                     Revocable Trust 
 
Address of Property: 594 Broad Street  
 
Tax Parcel #:  047-1-078-00-0 
 
Commission Districts: District 1, Super District 9 
 

 

 
 
 

_____________________________________________________________________________________________________ 
 
ANALYSIS:  
Location Restrictions: 

 

• Zoning: General Business, B-2 
 

• Distance Requirements: The proposed location for retail package Beer & Wine meets the minimum 
distance  to churches, schools, libraries, and public recreational areas. 

 
ADDITIONAL CONSIDERATIONS: 
 

• Reputation, Character – The applicant’s reputation, character, trade and business associations or 
past business ventures, mental and physical capacity to conduct business. 

• Previous Violations of Liquor Laws – If the applicant is a previous holder of a license to sell 
alcoholic liquors, whether they have violated any laws, regulations, or ordinances relating to such 
business. 

• Manner of Conducting Prior Liquor Business – If the applicant is a previous holder of a license to 
sell alcoholic liquors, the manner in which they conducted the business thereunder especially as to 
the necessity for unusual police observation and inspection to prevent the violation of any law, 
regulation, or ordinance relating to such business. 

• Location -  The location for which the license is sought, as to traffic congestion, general character of 
neighborhood, and the effect such an establishment would have on the adjacent surrounding 
property values. 
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• Number of Licenses in a Trading Area – The number of licenses already granted for a similar 
business in the trading area of place for which the license is sought. 

• Dancing – If dancing is to be permitted upon the premise for which the license is sought and the 
applicant has previously permitted dancing upon the premises controlled of supervised by them, the 
manner with which they controlled or supervised such dancing to prevent any violation of any law, 
regulation, or ordinance. 

• Previous Revocation of License – If the applicant is a person whose license issue dunder the police 
powers of any governing authority has been previously suspended, or revoked, or who has previously 
had an alcoholic beverages license suspended or revoked.  

• Payment of Taxes - If the applicant and business are not delinquent in the payment of any local 
taxes. 

• Congregation of Minors – Any circumstances which may cause minors to congregate in the vicinity 
of the proposed location, even if the location meets the distance requirements under Section 6-2-
64(b) herein. 

• Prior Incidents -  Evidence that a substantial number of incidents requiring police intervention have 
occurred within a square city block of the proposed location during the twelve (12) months 
immediately preceding the date of application. 

• Previous Denial or Revocation – The denial of an application or revocation of a license, occurring 
within the preceding twelve (12) months, which was based on the qualifications of the proposed 
location. 

 
FINANCIAL IMPACT: The applicant will pay a prorated fee of $ 312.50. 
 
RECOMMENDATION: 
 
Planning and Development Department recommends approval of the application subject to additional 
information not contradicting the applicant’s statements. 
 
Sherrif’s Office recommends approval of the application subject to additional information not contradicting 
the applicant’s statements. 
 
 
NOTE: The staff report includes information available approximately two (2) weeks prior to the Public Services 
Committee meeting. It represents an evaluation of the facts presented by the applicant; research done by staff, and 
consideration of the relevant factors in the Comprehensive Zoning Ordinance and the Alcohol Ordinance of Augusta, 
Georgia. New facts may emerge, and staff reserve the right to make an oral recommendation at the hearing based on all 
information available at that time. 
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Engineering Services Committee Meeting 

Meeting Date: July 8, 2025 

On Call Professional Services for Environmental Compliance, Testing, Engineering & Consulting, 

Regulatory Compliance Emergency Construction for Augusta, GA -Engineering & Environmental 

Services Department 

RFP 25-146 

File Reference: 25-014(A)  

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve Award of “On Call Professional Services for Environmental 

Compliance, Testing, Engineering & Consulting, Regulatory Compliance 

Emergency Construction” Services Contract to SCS Engineers, subject to 

receipt of signed contract and proper insurance documents. The Contract is for 

three years with renewal option of two additional years.  AE/25-146 

Background: The Augusta Engineering & Environmental (AEES) requested on-call 

professional services from Engineering Professional firms for Professional 

Services for Environmental Compliance, Testing, Engineering & Consulting, 

Regulatory Compliance Emergency Construction services. Requested services 

are for Augusta Solid Waste facility operational regulatory requirements. The 

selected professional firm will provide services in all aspects of environmental 

monitoring, groundwater, surface water, landfill gas capture, control and 

beneficial use, engineering design, operation assistance, remaining capacity 

analysis and reporting, financial liability assessment and reporting, annual 

update of closure and post-closures site surveying, site surveying, contract 

document development, bidding and construction phase services, construction 

quality control/quality assurance (QA/QC), permitting, and general services 

for successful functioning of Augusta Solid Waste Management Operations. 

Analysis: Proposals were received on May 13, 2025. Received proposals were evaluated 

based on criteria outlined in the request for proposals (RFP) document and 

ranked accordingly. SCS Engineering being the top ranked and selected firm. 

Firm      Rating 

 1. Atlantic Coastal Consulting, Inc.  288.8/425 

 2. Geosyntec Consultants, Inc.        305.0/425 

 3. SCS Engineers                 387.0/425 
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Financial Impact: Services are funded by Solid Waste Management (Landfill) annual operational 

budget. 

Alternatives: Do not approve contract award and find alternative way to meet solid waste 

permit regulatory compliance. 

Recommendation: Approve Award of “On Call Professional Services for Environmental 

Compliance, Testing, Engineering & Consulting, Regulatory Compliance 

Emergency Construction” Services Contract to SCS Engineers, subject to 

receipt of signed contract and proper insurance documents. The Contract is for 

three years with renewal option of two additional years.  AE/25-146 

Funds are available in 

the following accounts: 

Solid Waste Management Annual Operational funds 541-044210-5212115 

REVIEWED AND 

APPROVED BY: 

HM/sr 
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Request for Proposals 
 

Request for Proposals will be received at this office until Tuesday, May 6, 2025 @ 11:00 a.m. via ZOOM Meeting ID: 864 3847 6167; 
Passcode: 25146 furnishing: 
 

 RFP Item #25-146 On Call Professional Services for Environmental Compliance, Testing, Engineering & 
Consulting, Regulatory Compliance Emergency Construction for Augusta, GA – Augusta 
Engineering and Environmental Services Department 

 

RFPs will be received by: The Augusta Commission hereinafter referred to as the OWNER at the offices of: 
 

Darrell White, Interim Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia  30901 

 

RFP documents may be viewed on the Augusta Georgia web site under the Procurement Department ARCbid.  RFP documents may 
be obtained at the office of the Augusta, GA Procurement Department, 535 Telfair Street – Room 605, Augusta, GA  30901 (706-
821-2422). 
 

Pre-Proposal Conference will be held on Monday, April 21, 2025 @ 10:00 a.m. via ZOOM – Meeting ID: 883 1691 6221; Passcode: 
25146. 
 

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov to the office 
of the Procurement Department by Tuesday, April 22, 2025 @ 5:00 P.M.  No RFP will be accepted by fax or email, all must be 
received by mail or hand delivered. To ensure timely deliveries, all submittals must be received during our normal office hours 
from 8:30 a.m. to 5:00 p.m., Monday through Friday. No deliveries will be accepted prior to 8:30 a.m. or after 5:00 p.m., as the 
building is closed to the public and delivery services outside of these hours. 
 

No RFP may be withdrawn for a period of 90 days after bids have been opened, pending the execution of contract with the successful 
bidder(s). 
 

Request for proposals (RFP) and specifications. An RFP shall be issued by the Procurement Office and shall include specifications 
prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable to the 
procurement.  All specific requirements contained in the request for proposal including, but not limited to, the number of copies 
needed, the timing of the submission, the required financial data, and any other requirements designated by the Procurement 
Department are considered material conditions of the bid which are not waivable or modifiable by the Procurement Director.  All 
requests to waive or modify any such material condition shall be submitted through the Procurement Director to the appropriate 
committee of the Augusta, Georgia Commission for approval by the Augusta, Georgia Commission.  Please mark RFP number on the 
outside of the envelope. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public 
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, 
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan to 
hire employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests for 
proposals issued by a city must include the contractor affidavit as part of the requirement for their bid to be considered. 
 

Proponents are cautioned that acquisition of RFP documents through any source other than the office of the Procurement 
Department is not advisable.  Acquisition of RFP documents from unauthorized sources places the proponent at the risk of receiving 
incomplete or inaccurate information upon which to base their qualifications. 
 

Correspondence must be submitted via mail, fax or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Darrell White, Interim Director of Procurement 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Fax:   706-821-2811 or Email: procbidandcontract@augustaga.gov 
 

DARRELL WHITE, Interim Procurement Director 
 

Publish: 
 

Augusta Chronicle March 27, 2025 and April 3, 10, 17, 2025  
Metro Courier  March 27, 2025 
 

Revised:10/02/24 
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OFFICIAL

VENDORS
Attachment 

"B"

Addendum 

1
E-Verify Save Form

Fee 

Proposal
Original

7

 Copies

Atlantic Coastal Consulting, Inc.

11545 Wills Road, Suite 100

Alpharetta, GA 30009

YES YES 98563 YES YES YES YES

Geosyntec Consultants, Inc.

1255 Roberts Blvd NW, Suite 200

Kennesaw, GA 30144

YES YES 1313958 YES YES YES YES

SCS Engineers 

3175 Satellite Blvd, Bldg 600, Ste 100

Duluth, GA 30096

YES YES 19959 YES YES YES YES

Total Number Specifications Mailed Out: 28

Total Number Specifications Download (Demandstar): 10

Total Electronic Notifications (Demandstar):  619

Georgia Procurement Registry:  3102

Pre-Proposal Conference Attendees: 20

Total packages submitted:  3

Total Noncompliant: 0

RFP Opening: RFP 25-146 On-Call Professional Services for Environmental Compliance, 

Testing, Engineering & Consulting, Regulatory Compliance Emergency Construction                                                                               

 for Augusta, GA – Engineering and Environmental Services Department 

RFP Due: Tuesday, May 13, 2025 @ 11:00 a.m. 

Page 1
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Atlantic Coastal 

Consulting, Inc.

11545 Wills Road, Suite 

100

Alpharetta, GA 30009

Geosyntec Consultants, 

Inc.

1255 Roberts Blvd NW, 

Suite 200

Kennesaw, GA 30144

SCS Engineers 

3175 Satellite Blvd, Bldg 

600, Ste 100

Duluth, GA 30096

Atlantic Coastal 

Consulting, Inc.

11545 Wills Road, Suite 

100

Alpharetta, GA 30009

Geosyntec Consultants, 

Inc.

1255 Roberts Blvd NW, 

Suite 200

Kennesaw, GA 30144

SCS Engineers 

3175 Satellite Blvd, Bldg 

600, Ste 100

Duluth, GA 30096

Evaluation Criteria Ranking Points

1.  Completeness of Response

• Package submitted by the deadline 

• Package is complete (includes requested information as required per this 

solicitation)

• Attachment B is complete, signed and notarized

N/A
Pass

/Fail
PASS PASS PASS PASS PASS PASS

2.  Qualifications & Experience         (0-5) 20 3.3 3.5 4.9 65.0 70.0 98.0
3.  Organization & Approach (0-5) 15 3.5 4.3 4.9 52.5 63.8 72.8
4.  Scope of Services:

Experience and approach to the Scope of Services included in Section One to 

include details on the following items:

a.  Detailed Scope of Services to be Provided 

     i.   Proposed scope of services is appropriate for all phases of 

           the work. 

     ii.  Scope addresses all known project/service needs and

           appears achievable in the timeframes set forth in the

           project/service schedule.

b.  Project Deliverables

     i.   Deliverables are appropriate to schedule and scope set

          forth in above requirements.

c.  Cost Control and Budgeting Methodology

     i.  Proposer has a system or process for managing cost and

          budget.

     ii. Evidence of successful budget management for a similar

          project/service.

(0-5) 15 3.8 4.3 4.9 56.3 63.8 72.8

5. Schedule of Work (0-5) 10 4.5 4.8 4.9 45.0 47.5 48.5
6. References  (0-5) 5 4.0 4.0 5.0 20.0 20.0 25.0

Within Richmond County 5 10 0.0 0.0 0.0
Within CSRA 5 6 0.0 0.0 0.0
Within Georgia 5 4 5.0 5.0 5.0 20.0 20.0 20.0
Within SE 5 2 0.0 0.0 0.0
All Others 5 1 0.0 0.0 0.0

24.0 25.8 29.5 258.8 285.0 337.0

8.  Presentation by Team (0-5) 10 0.0 0.0 0.0
9. Q&A Response to Panel Questions (0-5) 5 0.0 0.0 0.0

Lowest Fees 5 10 5.0 0.0 0.0 50.0
Second 5 6 5.0 30.0 0.0 0.0
Third 5 4 5.0 0.0 20.0 0.0
Forth 5 2 0.0 0.0 0.0
Fifth 5 1 0.0 0.0 0.0

Total Phase 2  - (Total Maximum Ranking 15 - Maximum 

Weighted Total Possible 125)                                                                                                                
5.0 5.0 5.0 30.0 20.0 50.0

29.0 30.8 34.5 288.8 305.0 387.0

RFP Item #25-146 On-Call Professional Svcs for Environmental Compliance, Testing, Engineering 

& Consulting, Regulatory Compliance Emergency Construction 

Augusta, GA - Engineering and Environmental Services Department

RFP Date: Tuesday, May 13, 2025 @ 11:00 a.m. via ZOOM

Evaluation Date:  Wednesday, June 4, 2025 4:00 p.m. via ZOOM

Phase 2 (Option - Numbers 8-9)  (Vendors May Not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

Cost/Fee Proposal Consideration

Weighted Scores

Phase 1 Total - (Total Maximum Ranking 30 - 

Maximum Weighted Total Possible 375)

Vendors

Phase 1 Ranking of 0-5 (Enter a number value between 0 and 5)

Scale 0 (Low) to 5 (High) 

7.  Proximity to Area - enter the point value for the one line only)     

Total  Cumulative Score 

(Maximum point is 500)

10.  Cost/Fee Proposal Consideration (only choose 1 line according to dollar value of the proposal in relation to all fee proposals - enter the point value for the one line 

only)     

Total  (Total Possible Score 500)  Total (May not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

Internal Use Only

 Evaluator:       Cumulative                          Date:         Phase I  -  6/4/25       

Procurement DepartmentRepresentative:_____Nancy Williams_______________________________

Procurement Department Completion Date:         Phase I  -  6/4/25                           

142

Item 11.



143

Item 11.



144

Item 11.



RFP 25-146 

On Call Professional Services for Environmental Compliance, Testing, Engineering & Consulting, 

Regulatory Compliance Emergency Construction  

FEE PROPOSAL 

 

Item No Description Unit Unit Rate* 

1 Principal /  Team Lead HR $245 

2 Project Manager / Project Lead Professional HR $198 

3 Senior Engineer, PE (GA) HR $189 

4 Senior Geologist, PG (GA) HR $189 

5 Project Engineer HR $165 

6 Project Geologist HR $165 

7 Senior Staff / Design Engineer HR $131 

8 Senior staff Geologist  HR $130 

9 Staff Design Engineer HR $114 

10 Staff Geologist HR $114 

11 Senior Field Technician HR $130 

12 Senior Environmental Field Technician HR $130 

13 QA/QC Engineer HR $130 

14 Administrator Staff / Admin Support HR $85 

    

 OTHER PROFESSIONAL SERVICES   

1 Survey Crew (two-man crew and PLS) Day** $1390 

2 CADD/GIS Manager  HR $138 

3 CAD/GIS Staff, Senior HR $114 

 ** Assume 8 work-hours day   

Leachate System Maintenance and Other Field Services   

1 Foreman HR $135 

2 Equipment Operator HR $118 

3 Equipment (include Firm’s Rate Table) N/A Per firm Rate Table 

4 Instrument (include Firm’s Rate Table) N/A Per firm Rate Table 

Conditions of Award:  
1) Hourly rate includes direct cost (such as vehicle, phone, per diem, lodging, etc.). There will be no separate 

pay item for these and other incidental items. 

2) Assigned work will be performed per issued Task Order. Each Task Order fee proposal will be developed 

based on specific scope of services for a respective project. Work will be performed under Task Order on 

basis according to specialization of the firms. 

3) Contractor will be paid on hourly rate task order basis. Hourly rate fee proposal shall be negotiated with 

the most highly qualified consultants. Negotiated rates will be re-evaluated at end of primary three-year 

period, inflation rate not to exceed 2.5% and revision will be made by mutual agreement between the 

firm and AE. 
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FYI: Process Regarding Request for Proposals 

 

Sec. 1-10-51. Request for proposals.  

 

Request for proposals shall be handled in the same manner as the bid process as 

described above for solicitation and awarding of contracts for goods or services with 

the following exceptions: 

 

 (a) Only the names of the vendors making offers shall be disclosed at the proposal 

opening. 

 

 (b) Content of the proposals submitted by competing persons shall not be 

disclosed during the process of the negotiations. 

 

 (c) Proposals shall be open for public inspection only after the award is made. 

 

 (d) Proprietary or confidential information, marked as such in each proposal, shall 

not be disclosed without the written consent of the offeror. 

 

 (e) Discussions may be conducted with responsible persons submitting a proposal 

determined to have a reasonable chance of being selected for the award. These 

discussions may be held for the purpose of clarification to assure a full 

understanding of the solicitation requirement and responsiveness thereto. 

 

 (f) Revisions may be permitted after submissions and prior to award for the 

purpose of obtaining the best and final offers. 

 

(g) In conducting discussions with the persons submitting the proposals, there 

shall be no disclosure of any information derived from the other persons 

submitting proposals.   

 

Sec. 1-10-52. Sealed proposals. 

 

(a) Conditions for use. In accordance with O.C.G.A. § 36-91-21(c)(1)(C), the 

competitive sealed proposals method may be utilized when it is determined in 

writing to be the most advantageous to Augusta, Georgia, taking into 

consideration the evaluation factors set forth in the request for proposals.  The 

evaluation factors in the request for proposals shall be the basis on which the 

award decision is made when the sealed proposal method is used.  Augusta, 

Georgia is not restricted from using alternative procurement methods for 
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obtaining the best value on any procurement, such as Construction 

Management at Risk, Design/Build, etc. 

 

  

(b)  Request for proposals. Competitive sealed proposals shall be solicited through 

a request for proposals (RFP). 

 

(c)  Public notice. Adequate public notice of the request for proposals shall be 

given in the same manner as provided in section 1-10- 50(c)(Public Notice 

and Bidder's List); provided the normal period of time between notice and 

receipt of proposals minimally shall be fifteen (15) calendar days. 

 

(d)  Pre-proposal conference. A pre-proposal conference may be scheduled at 

least five (5) days prior to the date set for receipt of proposals, and notice shall 

be handled in a manner similar to section 1-10-50(c)-Public Notice and 

Bidder's List. No information provided at such pre-proposal conference shall 

be binding upon Augusta, Georgia unless provided in writing to all offerors.  

 

(e)  Receipt of proposals. Proposals will be received at the time and place 

designated in the request for proposals, complete with bidder qualification and 

technical information.  No late proposals shall be accepted. Price information 

shall be separated from the proposal in a sealed envelope and opened only 

after the proposals have been reviewed and ranked.  

 

The names of the offerors will be identified at the proposal acceptance; 

however, no proposal will be handled so as to permit disclosure of the detailed 

contents of the response until after award of contract. A record of all responses 

shall be prepared and maintained for the files and audit purposes. 

 

(f)  Public inspection. The responses will be open for public inspection only after 

contract award. Proprietary or confidential information marked as such in 

each proposal will not be disclosed without written consent of the offeror. 

 

(g)   Evaluation and selection. The request for proposals shall state the relative 

importance of price and other evaluation factors that will be used in the 

context of proposal evaluation and contract award. (Pricing proposals will not 

be opened until the proposals have been reviewed and ranked).  Such 

evaluation factors may include, but not be limited to: 

 

(1)  The ability, capacity, and skill of the offeror to perform the contract or 
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provide the services required; 

 

(2) The capability of the offeror to perform the contract or provide the 

service promptly or within the time specified, without delay or 

interference; 

 

(3) The character, integrity, reputation, judgment, experience, and 

efficiency of the offeror; 

 

(4) The quality of performance on previous contracts; 

 

(5) The previous and existing compliance by the offeror with laws and 

ordinances relating to the contract or services; 

 

(6) The sufficiency of the financial resources of the offeror relating to his 

ability to perform the contract;  

 

(7) The quality, availability, and adaptability of the supplies or services to 

the particular use required; and 

 

(8)   Price. 

 

(h) Selection committee. A selection committee, minimally consisting of 

representatives of the procurement office, the using agency, and the 

Administrator's office or his designee shall convene for the purpose of 

evaluating the proposals. 

 

(i) Preliminary negotiations. Discussions with the offerors and technical 

revisions to the proposals may occur. Discussions may be conducted with the 

responsible offerors who submit proposals for the purpose of clarification and 

to assure full understanding of, and conformance to, the solicitation 

requirements. Offerors shall be accorded fair and equal treatment with respect 

to any opportunity for discussions and revision of proposals and such 

revisions may be permitted after submission and prior to award for the purpose 

of obtaining best and final offers. In conducting discussions, there shall be no 

disclosure of information derived from proposals submitted by competing 

offerors. 

 

(j) From the date proposals are received by the Procurement Director through the 

date of contract award, no offeror shall make any substitutions, deletions, 
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additions or other changes in the configuration or structure of the offeror’s 

teams or members of the offeror’s team. 

 

(k)  Final negotiations and letting the contract. The Committee shall rank the 

technical proposals, open and consider the pricing proposals submitted by 

each offeror. Award shall be made or recommended for award through the 

Augusta, Georgia Administrator, to the most responsible and responsive 

offeror whose proposal is determined to be the most advantageous to Augusta, 

Georgia, taking into consideration price and the evaluation factors set forth in 

the request for proposals. No other factors or criteria shall be used in the 

evaluation. The contract file shall contain a written report of the basis on 

which the award is made/recommended. The contract shall be awarded or let 

in accordance with the procedures set forth in this Section and the other 

applicable sections of this chapter.  
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Engineering Services Committee Meeting 

Meeting Date: July 8, 2025 

Resurfacing Various Roads 2022 

Bid 22-237 

Supplemental Paving 

File Reference: 25-014(A)  

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve to Supplement Construction Contract with Reeves Construction Co. 

in the amount of $108,712.25 for cover additional cost of Resurfacing Reynold 

Industrial Blvd. AE/Bid 22-237 

Background: Currently, Reeves Construction (Reeves) is under contract (Bid: 22-237) with 

Augusta, GA for resurfacing various roads in Richmond County. The Augusta 

Commission awarded this contract on August 2, 2022 and work is substantially 

completed. Reeves paved around Reynold Industrial Road approach to APAC 

Industrial Way, however, the primary road is also in need of paving. Reynolds 

Industrial Road serves several industrial & commercial operation. Recently 

commercial growth along this road created a significant heavy traffic burden 

resulting in road deterioration. Given Reeves operation proximity to the 

location and performed work, it is a cost effective way to complete this work 

by supplementing it to the Reeves resurfacing active contract. 

Analysis: Completing Reynold Industrial Road under Reeves active resurfacing contract 

is a  cost effective way to complete paving of this corridor in a timely manner 

to minimize potential traffic safety risk. Given Reeves operations proximity to 

the location and performed work at its approach, it is cost effective to complete 

this work by supplementing it to Reeves resurfacing active contract. This cost 

was analyzed and determined to be reasonable and cost effective for the type 

of work being performed. 

Financial Impact: Funds are available in amount of $108,712.25 in Engineering SPLOST VI-

Resurfacing Contracts 

Alternatives: Not proposed 

Recommendation: Approve to Supplement Construction Contract with Reeves Construction Co. 

in the amount of $108,712.25 for cover additional cost of Resurfacing Reynold 

Industrial Blvd. AE/Bid 22-237. 
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Funds are available in 

the following accounts: 

($108,712.25) 328-041110-54.14110/211828011-54.14110 Engineering SPLOST VI-
Resurfacing Contracts 

 

REVIEWED AND 

APPROVED BY: 

HM/sr 
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TO

ENGINEERING DEPARTMENT

Hameed Malik, Ph.D., PE, Director

MEMORANDUM

Darrell White, Interim Director, Procurement

FROM: . Hameed Malik, Director, Engineering

DATE: June 24,2025

SUBJECT: Resurfacing Various Roads 2022
BrD #22-237
Purchase Order No: 228NG141

Please approve Supplement 1 for supplemental funding for the Resurfacing Various Roads 2022
contract for PO# 22ENG1,47, for Reeves Construction, in the amount of S108,712.25. This
supplemental funding will cover additional cost of resurfacing Reynold lndustrial Blvd.

It is agreed that as a result of the above described modifications the contract amount is
increased by Sto8,lt2.25 from $ G,O68.473.OO t o 56,17l,lg4.zs

328-0 4L1,LO-5 4L4LLO I 2LL828OLL-5 4L4LLO

Should you have any questions, please contact the department at 706-796-5040

HM/dp

Attachments

Hameed Malik, P. E., PhD, Director
Lewis Avery, Assistant Director of Finance & Administration, EESD

Augusta Engineering Administration
452 Walker Street, Suite I l0 - Augusta, Georgia 30901

Phone: (706) 796-5040 - Fax: (706) 796-5045
www. augustaga.gov

Cc:

Funding will come from account number:
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Engineering Services Committee Meeting 

Meeting Date: July 8, 2025 

James Brown Blvd. (Twiggs St. to Laney Walker Blvd.) PHIII Improvements  

GDOT PI # 0013707 

Bid #23-173 

File Reference:  25 – 014(A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve Construction Supplement (SA1) to JHC Corporation in the amount 

of $116,474.67 for James Brown Blvd. (Twiggs to Laney Walker Blvd.) 

Improvements Project (PI# 0013707) for additional road paving & associated 

construction. AE/Bid #23-173 

Background: The Project is phase 3 of James Brown Blvd. Streetscaping improvements 

Project. The Project is listed in the Augusta Metropolitan Planning 

Organization (MPO) TIP. The Project cost is partially paid by FHAW federal 

funds as a cost sharing project. The purpose of Phase III is to repair delinquent 

sidewalks and streetscape features along James Brown Boulevard from 

Twiggs Street to Laney Walker Boulevard. Alternatively, this project will 

bring the deficient pedestrian facilities within the project boundary into 

compliance with the Americans with Disabilities Act (ADA), and also serve 

to beautify and create a consistent façade for the James Brown Boulevard 

corridor. The project is under construction. This is a supplement construction 

to the primary contracted improvements and its completion with road 

improvements is necessary for the project corridor & James Brown Blvd’s 

overall roadway improvements and enhancement of newly constructed 

streetscape improvements. 

Analysis: On February 6, 2024 Augusta Commission awarded this project construction 

contract to JHC Corporation. The project is under construction and sidewalks 

& associated streetscape improvements are in progress. Additional identified 

supplement work is critical for completing overall roadway improvements for 

traffic operations & safety. This cost was analyzed and determined to be 

reasonable and cost effective for the type of work being performed. 

Financial Impact: Funds are available in amount of $116,474.67 in Engineering SPLOST IV-

Resurfacing various roads. 

Alternatives: Do not approve and abandon the project. 
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Recommendation: Approve Construction Supplement (SA1) to JHC Corporation in the amount 

of $116,474.67 for James Brown Blvd. (Twiggs to Laney Walker Blvd.) 

Improvements Project (PI# 0013707) for additional road paving & associated 

construction. AE/Bid #23-173 

Funds are available in 

the following accounts: 

($116,474.67)  324041110-54.14110 SPLOST IV- Resurfacing various roads  

REVIEWED AND 

APPROVED BY: 

HM/sr 
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Engineering Services Committee Meeting 

Meeting Date: July 8, 2025 

Telfair Street and 13th Street Improvements Projects 

  TIA Project Number: RC07-000148 / PI#0011409 and 

  TIA Project Number: RC07-001223 / PI#0011424 

 RFP #22-195  

 File Reference:  24-014 (T) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve Construction Contract supplement (SA2) to E R Snell Contactor, Inc. 

in the amount of $185,967.06 for subsurface utilities/water lines conflicts 

construction for Transportation Investment Act (TIA) Project, Telfair Street 

Improvements Project. AE/ Bid 22-195 

Background: The Telfair Street is project from the “Approved Investment List” of TIA that 

was approved by voters of the CSRA in July 31, 2012 referendum.  This is 

Band 3 project. The improvements consist of improving roadway safety by 

resurfacing, reconstructing the existing curb and gutter, replacing sidewalks 

and improving the storm water system. The project will improve pedestrian 

safety at intersections with new high visibility crosswalks. New street 

landscaping and lighting will be provided, where possible, to enhance 

pedestrian use and improvement roadway aesthetics.  On December 6, 2022, 

Augusta Commission awarded the project construction contract to ER Snell 

Contractor, Inc.  The project is under construction and water distribution 

conflict at the intersection of 9th and Telfair encountered. This is supplement 

construction to primary contacted improvements and its completion with road 

improvements is necessary for safe management of water distribution and 

safety of newly constructed road. 

Analysis: The project is under construction and roadway improvements are in progress. 

Additional identified supplement work is critical for completing roadway 

improvements as intended for enhancing roadway operation and safety. This 

cost was analyzed and determined to be reasonable and cost effective for the 

type of work being performed 

Financial Impact: Funds in amount of $185,967.06 are available in AUD fund (G/L 5160434490-

5425410 / J/L 82500040-5425410) 

Alternatives: 1) Do not approve and find alternative to complete supplemental critical 

sanitary sewer line improvements and meet TIA project completion schedule. 
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Recommendation: Approve Construction Contract supplement (SA2) to E R Snell Contactor, Inc. 

in the amount of $185,967.06 for subsurface utilities/water lines conflicts 

construction for Transportation Investment Act (TIA) Project, Telfair Street 

Improvements Project. AE/ Bid 22-195 

Funds are available in 

the following accounts: 

($185,967.06)  5160434490-5425410 / J/L 82500040-5425410 AUD Funds 

REVIEWED AND 

APPROVED BY: 

HM/sr 
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ENGINEERING DEPARTMENT

Hameed Malik, Ph.D., PE, Director

TO

MEMORANDUM

Darrell White, Interim Director, Procurement

Dr. Hameed Malik, Director, Engineering

J:une25,2025

FROM:

DATE: w
SUBJECT: Telfair Street & l3th Street Improvement Projects

Project No.: 11409 & 11424
Purchase Order No: 23ENG046

Please approve Change Order 1 for supplemental funding for the Telfair St and 13th Street
lmprovements project, for PO: 23ENG046, for E. R. Snell, in the amount of S185,967.06. This
supplemental funding is for subsurface utilities/water lines conflicts construction for this TIA
project.

It is agreed that as a result of the above described modifications the contract amount is
increased by S185,967.06 from Szs,t32,47L.zo to 525,319,439.26.

Funding will come from account number:

(s rgs,gez.06) - s160 434490-54.25470 / 825OOO4O -s4.2s4t}

Should you have any questions, please contact the department at 706-796-5040.

HM/sr

Attachment: csr change order 1 - Telfair street & 13th Street lmprovements

Hameed Malik, P. E., PhD, Director
Lewis Avery, Assistant Director of Finance & Administration, EESD

En gineering Administration
505 Telfair Street - Augusta, GA 30901
(706) 796-5040 - Fax (706) 796-5045

WWW.AUGUSTAGA.GOV

Cc:
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EN GINE ERING DEPARTMENT

Hameed Malik, Ph.D., PE, Director

TO:

FROM

DATE:v

MEMORANDUM

Darrell White, Interirn Director, Procurement

Dr. Hameed Malik, Director, Engineering

June25,2025

SUBJECT: Barton chapel @ sRl0/us 78 (Gordon Hwy) Intersection Improvements
Project No.: 0012868
Bid No: 23-183
Purchase Order No: 24ENG049

Please approve Change Order 1 for supplemental funding for the Barton Chapel (@ SRlOruS 78
(Gordon Hwy) Intersection lmprovements project, for PO: 24ENG049, for Reeves Construction, in
the amount of 531,668.84. This supplemental funding is to cover the cost of field conflict
resolution mod ified im provements to construction.

It is agreed that as a result of the above described modificationsthe contract amount is

increased by Sgt,esg.g+ from 54,306,964.2s to 54,339,633.09.

Funding will come from account number:

l|Zt,ZlO.g3l SPLOST tV - Resurfacing Various Roads
324-O4tLt0-54. 14110 I 2L9824904-54.L LLO

(S10,432.51) SPLOST V! - Resurfacing Contracts
328-O4LLL0-54. 14110 | 2LL828OL1-54. 141 10

Should you have any questions, please contact the department at 706-796-5040

HM/dp

Attachment: CST Change Order 1- Barton Chapel @ SRlOruS 78 (Gordon Hwy) Intersection
lmprovements

Hameed Malik, P. E., PhD, Director
Lewis Avery, Assistant Director of Finance & Administration, EESD

Augusta Engineering Administration
452 Walker Street, Suite I I 0 - Augusta, Georgia 30901

Phone: (706) 796-5040 - Fax: (706) 796-5045
www.augustaga.gov

Cc
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Engineering Services Committee Meeting 

Meeting Date: July 8, 2025 

Barton Chapel @ SR10/US 78 (Gordon Hwy) Intersection Improvements 

PI # 0012868 

Bid #23-183 

File Reference:  25 – 014(A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve Construction Supplement (SA1) to Reeves Construction Company in 

the amount of $31,668.84 for CR1502/Barton Chapel Road @ SR10/US&78 

(Gordon Hwy) Improvements Project (PI# 0012868) for field conflict 

resolution modified improvements to construction. AE/Bid #23-183 

Background: The Project is one of three traffic flow operational efficiency of various 

intersections and listed in the Augusta Metropolitan Planning Organization 

(MPO) TIP. The project cost is partially paid by FHAW federal funds as a cost 

sharing project. The purpose of this project is to gain operation efficiency by 

widening of the intersections to allow for a left turn lane. Roadway 

improvements require the relocation of utilities facilities. On February 6, 2024, 

Augusta Commission awarded the project construction contract to Reeves 

Construction Company.  The project is under construction and a Power 

Transmission Pole conflict was encountered. This is a field change 

construction to the primary contracted improvements and its completion is 

necessary for completing road improvements. 

Analysis: The project is under construction and roadway improvements are in progress. 

Additional identified supplement work is critical for completing roadway 

improvements as intended for enhancing roadway operation and safety at this 

intersection. This cost was analyzed and determined to be reasonable and cost 

effective for the type of work being performed. 

Financial Impact: Funds are available in amount of $31,668.84 in Engineering SPLOST IV & 

SPLOST VI ($21,236.33 SPLOST IV-Resurfacing various roads & 

$10,432.51 SPLOST VI-Resurfacing Contracts). 

Alternatives: Do not approve and find alternate funding to complete the improvements. 

Recommendation: Approve Construction Supplement (SA1) to Reeves Construction Company in 

the amount of $31,668.84 for CR1502/Barton Chapel Road @ SR10/US&78 

(Gordon Hwy) Improvements Project (PI# 0012868) for field conflict 

resolution modified improvements to construction. AE/Bid #23-183 
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Funds are available in 

the following accounts: 

($21,236.33) SPLOST IV - Resurfacing Various Roads  

324-041110-54.14110 / 219824904-54.14110 

 

($10,432.51) SPLOST VI - Resurfacing Contracts 

328-041110-54.14110 / 219824904-54.14110 

REVIEWED AND 

APPROVED BY: 

HM/sr 
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Engineering Services Committee Meeting 

Meeting Date: July 8, 2025 

Jones Alley Improvements - Preliminary & Final Design Services Phase 

RFQ #24-162  

 File Reference:  24-014 (T) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve funding (SA1) for Engineering Phases (Design & CST Plans) of the 

Design Consultant Services Agreement to Cranston LLC (Cranston) in the 

amount of $120,125.00 for the Jones Street Roadway & Alley Improvements 

Project. AE/ RFQ 24-162 

Background: The purpose of this project is to enhance the functionality and aesthetically 

improve around the Augusta common area by enhancing the connectivity to 

commons, Augusta convention center and other businesses around it and 

keeping traffic and pedestrian functionality as a top priority. The scope of work 

includes review of previous improvements in vicinity of the project, previously 

develop layout validation, analysis, & development; preliminary construction 

plans, right-of-way plans, Surveying, electrical & lighting design, stakeholder 

coordination, and final construction plans.  Proposed Jones Alley runs through 

existing building and scope also include limited Architectural Services for 

building structural support reconstruction and designing building enclosure on 

both sides of the proposed roadway. Augusta Engineering is taking a phased 

approach to complete final design and construction plans for this project. 

Concept phase is complete and the project is already proceeding with roadway 

improvements design & final construction plans 

Analysis: On August 20, 2024 Augusta Commission approved  to move the project to 

the concept development phase. Concept phase is complete and transitioning 

to preliminary & final design phase. Supplemental professional engineering 

services and associated funding are need for completing the roadway 

improvements design and letting. 

Financial Impact: Funds are available in the project state allocated fund. PE allocated amount is 

$160,000.00 and balance of $120,125.60 available (220013211-5412110) 

Alternatives: 1) Do not approve and find alternative to complete the project. 

Recommendation: Approve supplement (SA1) to Cranston LLC in the amount of $120,15.00 for 

the Jones Street Roadway & Alley Improvements Project. AE/ RFQ 24-162 
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Funds are available in 

the following accounts: 

($120,125.60)     220013211-5412110 -  Project State Funds 

REVIEWED AND 

APPROVED BY: 

HM/sr 
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(SA2 – For changes greater than $25,000)  June 2025 
 

  

AUGUSTA, GA ENGINEERING DEPARTMENT 
SUPPLEMENTAL AGREEMENT 

 
Augusta Richmond County  Project Number(s):  220-013211-54.12110 

GDOT Number (s):     
Supplemental Agreement Number: 1 

Purchase Order Number:  24ENG247 
 
WHEREAS, We, Cranston, LLC,  Consultant, entered into a contract with Augusta-Richmond County 
on July 21, 2023 for engineering design services associated with the improvements to Jones Alley 
Improvements Project, and  
 
WHEREAS, certain revisions to the design requested by Augusta-Richmond County are not covered 
by the scope of the original contract, we desire to submit the following Supplemental Agreement 
to-wit: 
 

Additional Design for new roadway & pedestrian corridor between 9thSt & the Augusta Common 
 
It is agreed that as a result of the above described modifications the contract amount is increased 
by $120,125 from $39,874.41 to a new total of $159,999.41. 
 
Any modifications to submittal dates shall be as identified in the attached proposal.  This agreement 
in no way modifies or changes the original contract of which it becomes a part, except as specifically 
stated herein. 

 
NOW, THEREFORE, We, Cranston, LLC, Consultant, hereby agree to said Supplemental Agreement 
consisting of the above mentioned item, and agree that this Supplemental Agreement is hereby 
made a part of the original contract to be performed under the specifications thereof, and that the 
original contract is in full force and effect, except insofar as it might be modified by this 
Supplemental Agreement. 
 
This   day of           , 2025 
 
 
RECOMMEND FOR APPROVAL: 
CITY OF AUGUSTA-RICHMOND COUNTY                           Cranston, LLC 
AUGUSTA, GEORGIA 
 
         
Honorable Garnett L. Johnson, Mayor 
 
Approved Date:         Approved: Date:  

  [ATTACHED CORPORATE SEAL] 
ATTEST:         ATTEST: 
                 
 
Title:      
                                                      Title: 
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May 13, 2025 
 

Hameed Malik, Ph.D., P.E. 
Director of Engineering 
Augusta Engineering Department 
452 Walker St., Suite 110  
Augusta, GA 30901  

Re:  Jones Street Roadway and  
Alley Improvements Fee Proposal  

  Cranston File: 2024-0328 

 
Dear Dr. Malik 
 
In accordance with your request, we are pleased to offer the following proposal for 
the roadway and pedestrian improvements along the Jones Street Alley between 9th 
Street and the Augusta Common. Cranston is currently finalizing concepts for the 
proposed improvements, which include roadway, pedestrian, and building 
reconstruction activities.  

PROJECT DESCRIPTION 

The Jones Street Alley Improvements include the design of a new roadway and 
pedestrian corridor between 9th Street and the Augusta Common. The project will 
increase overall connectivity between the Augusta Common and other downtown 
destinations such as the Augusta Convention Center and Reynolds Street parking 
deck. The scope of services include professional engineering and landscape 
architecture to prepare bid-ready construction drawings.  

SCOPE OF WORK 

We propose the following tasks.  

TASK 1: FINAL ENGINEERING (50% COMPLETE) 

• The Civil site design will be coordinated with all professional disciplines 
(Architectural, Electrical, and Structural). The engineering design services 
include time allocations for attending a project kick-off meeting and due 
diligence activities such as project start-up and review of design drawings for 
the adjacent site development project.  

• Professional civil site design for the proposed development including grading, 
drainage, and utility improvements for the Jones Street Roadway and Alley 
Improvements.  
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Augusta Engineering Department 
May 13, 2025 
Page 2 of 3 

 

 

 

 

TASK 2: FINAL ENGINEERING (90% COMPLETE)  

• Cranston will prepare construction plans including, but not necessarily limited 
to the following elements: cover; notes and legend; site plan; site staking; 
grading and drainage; water distribution and wastewater collection; roadway, 
storm, and sanitary profiles; erosion and sediment control; and all respective 
civil details necessary for construction. Including electrical for site lighting, 
structural to penetrate and architectural to enclose two building structures at 
the Commons area. 

 

TASK 3: PERMITTING 

• Site plan submission to Augusta Richmond County for approval of the site 
plan. This includes any supplemental meetings, coordination, plan revisions, 
and re-submissions to the County as necessary to obtain approval to proceed 
with construction. Re-submissions due to significant changes by the Owner or 
the Design Team are not included. If necessary, we propose to complete 
these services on time and material (T&M) basis or at a pre-negotiated fee 
outside of this original agreement.  

 

TASK 4: BIDDING 

• Cranston will answer and coordinate with other design professionals all pre-
bid questions, issue addendum/s and attend bid opening.  

ASSUMPTIONS & EXCLUSIONS 

• Geotechnical and/or environmental services are excluded.  
• Survey services were previously contracted during the Concept Phase. 

Additional survey or utility location services are not included in this scope of 
work.  

• We understand that roadway improvements between 9th Street and Macartan 
Street are not included based on budget limitations.  

• Any services not expressly included in this proposal are excluded. Additional 
services may be provided on a time and material basis or as a separate 
agreement upon request. 
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Augusta Engineering Department 
May 13, 2025 
Page 3 of 3 

 

 

FEE PROPOSAL 

We propose to complete the proposed engineering services by task as follows.  

 

TASK DESCRIPTION PROPOSED FEE ($) 

Task 1 Final Engineering (50% Complete)  $ 65,460.00 

Task 2 Final Engineering (90% Complete) $ 43,975.00 

Task 3 Permitting $ 5,775.00 

 Task 4 Bidding $ 4,915.00 

 Basic Services Total $ 120,125.00 

ADDITIONAL SERVICES 

Task 5 Construction Administration T&M   

$3,500/month x 10       
$ 35,000.00 

Task 6 NPDES Services   

$1100/month x 10 

 
$ 11,000.00 

 

TIME OF COMPLETION  

Schedule-estimate* 
 

• Concept – complete = May 2025* 
• Notice to Proceed with Final Engineering = May 2025* 
• Final Engineering and R/W Acquisition = May through August* 
• Advertisement and Bid Offering = August through October* 
• Construction = January 2026 through September 2026* 

 
We appreciate the opportunity to submit this proposal and trust that you find it 
satisfactory. Should you have any questions concerning this proposal, please do not 
hesitate to give us a call. 
 

Sincerely, 
 
CRANSTON LLC 
 

 
Scott Davis, PLA 
Project Manager 
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Engineering Services Committee Meeting 

Meeting Date: July 8, 2025 

Broad Street Improvements Project 

TIA Project Number: RC07-000107 / PI#0011382  

RFQ #22-167 

File Reference: 25-014 (T) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve Construction Contract supplement (CO1) to E R Snell Contactor, Inc. 

in the amount of $1,000,000.00 for subsurface utilities conflicts & unsuitable 

material improvements construction for Transportation Investment Act (TIA) 

Project, Broad Street Improvements Project. AE/ RFQ 22-167 

Background: The Broad Street Improvements are projects from the “Approved Investment 

List” of TIA that was approved by voters of the CSRA in July 31, 2012 

referendum.  This is a Band 3 project. The improvements consist of improving 

roadway safety by resurfacing, reconstructing the existing curb and gutter, 

replacing sidewalks and improving the storm water system. Improvements also 

include James Brown Linear Park. The project will improve pedestrian safety 

at intersections with new high visibility crosswalks. New street landscaping 

and lighting will be provided, where possible, to enhance pedestrian use and 

improvement roadway aesthetics.   

On Augusta 1, 2023, Augusta Commission awarded the project construction 

contract to ER Snell Contractor, Inc.  The project will be constructed in phases 

and presently the roadway segment between 15th Street & 13th Street is in-

construction. It is a full-depth road improvement and during construction 

unforeseen unsuitable material and multiple water & sewer utilities conflicts 

were encountered requiring mitigation to complete road improvements. This 

is a supplement construction to the primary contracted improvements and its 

completion with road improvements is necessary for safe management of 

respective services and safety of newly constructed road. 

Analysis: The project is under construction and roadway improvements are in progress. 

Additional identified supplement work is critical for completing roadway 

improvements for enhancing roadway operation and safety. Funds are added 

to maintain the project construction schedule and resolve the aforementioned 

conflicts presently encountered and may encounter as construction progress 

beyond ST. Sebastian intersection. ER Snell submitted unit cost was analyzed 
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and determined to be reasonable and cost effective for the type of work being 

performed. 

Financial Impact: Funds in amount of $1,000,000.00 available in TIA-Discretionary funds. 

Alternatives: 1) Do not approve and find alternative to complete utilities conflicts and 

unsuitable material supplemental construction and meet TIA project 

completion schedule. 

Recommendation: Approve Construction Contract supplement (SA1) to E R Snell Contactor, Inc. 

in the amount of $1,000,000.00 for subsurface utilities conflicts & unsuitable 

material improvements construction for Transportation Investment Act (TIA) 

Project, Broad Street Improvements Project. AE/ RFQ 22-167 

Funds are available in 

the following accounts: 

 
($1,000,000)   236-041110-54.14110   - TIA-Discretionary 

REVIEWED AND 

APPROVED BY: 

HM/sr 
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Engineering Services Committee Meeting 

Meeting Date: July 8, 2025 

Solid Waste Management (Landfill) FY 2025 Budget Amendment 

File Reference: 25-014(A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Motion to approve an increase to operating expenditure levels in the amount 

of $4,120,000 for Engineering & Environmental Services Department Solid 

Waste Management (Landfill) FY2025 budget. /AE 

Background: Landfill operations have experienced an increase in expenses primarily due to 

hurricane Helene debris disposal at the facility. The Landfill served as the 

temporary and permanent disposal site for Hurricane Helene vegetative and 

other debris. The Facility operated on extended hours to accommodate Helene 

Debris management contractor’s, CERES, daily work schedule. Ceres work 

extended Landfill operations hours to meet the deadline set for Augusta, 

Georgia, Federal & State hurricane Helene debris management expenses that 

are 100% reimbursement recovery. 

Analysis: Proper operation of the landfill is essential to meeting the requirements of its 

permits. Acceptance of the hurricane Helene debris constituted an ongoing 

operational burden to the department during the acceptance/temporary storage 

phase (from initiation through final delivery of material) and will continue as 

an operational burden/expense as the material is processed for final 

use/reuse/recycled material, as required by the GAEPD regulatory 

requirements. 

Financial Impact: Increased revenue in the amount of $4,120,000 to address the increase level of 

expenditures in the amount of $4,120,000. –see attached Memo. 

Alternatives: Do not approve and identify other resources to address Solid Waste 

Management operations budget shortfall. 

Recommendation: Approve to approve increase to operating expenditure levels in amount of 

$4,120,000 for Engineering & Environmental Services Department Solid 

Waste Management (Landfill) FY2025 budget. /AE 

Funds are available in 

the following accounts: 

 
($4,120,000)                       541-000000-3441111  $3,5000,000   

    541-000000-1342210       $620,000  

 
 Funds available in Solid Waste Management increase revenue  
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REVIEWED AND 

APPROVED BY: 

HM/sr 
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Engineering Services Committee Meeting 

Meeting Date: July 8, 2025 

Solid Waste Facility Operations- Compressors Onsite Maintenance Service  

QUINCY COMPRESSORS 

File Reference: 25-014(A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve and authorize contracting Quincy COMPRESSOR through a sole 

source procurement for Solid Waste Facility (Facility) compressors 

maintenance Service Plan to keep the Facility in compliance with its regulatory 

permits. Also approve associated funding in the amount of $56,232.71 per year 

to fund Quincy COMPRESSOR maintenance services. /AE 

Background: Solid Waste Facility is operating on several Quincy COMPRESSOR (Quincy) 

compressors. These compressors are integral parts of the Facility’s regulatory 

compliance such as Leachate Management System operation & Equipment 

Maintenance Shop operation. Quincy, being sole source for the compressors 

installed at the Facility, is servicing these compressors presently.  There is a 

continuous need for utilizing Quincy maintenance services. Under the Facility 

regulatory compliance requirements, the Leachate Management system needs 

to be operational all the time.  Similarly, the equipment has to be  adequately 

functional. 

Analysis: Functional & operational compressors are regulatory compliance 

requirements. Presently Quincy is providing the needed maintenance services. 

Being a sole source for onsite compressor maintenance, continuity of Quincy 

maintenance service is needed. Per the department assessment and review of 

Quincy a submitted “Complete Guardian Plan” is the best fit plan to meet the 

Facility’s maintenance needs. 

Financial Impact: Waste Management operational budget. Funds in amount of $56,232.71 are 

available in the Facility contract services operational budget 

(541044210/5211120). 

Alternatives: Not proposed. 

Recommendation: Approve and authorize contracting Quincy COMPRESSOR through a sole 

source procurement for Solid Waste Facility (Facility) compressors 

maintenance Service Plan to keep the Facility in compliance with its regulatory 

permits. Also approve associated funding in the amount of $56,232.71 per year 

to fund Quincy COMPRESSOR maintenance services. /AE 
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Funds are available in 

the following accounts: 

 
($56,232.71)  541044210-52.11120 – Waste Management Operations budget  

REVIEWED AND 

APPROVED BY: 

HM/sr 
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Engineering Services Committee Meeting 

Meeting Date: July 8, 2025 

Hurricane Helene Debris Removal Monitoring Services- 

Supplement Funding – Supplement 6 

RFP: 24-916 

File Reference:  25-014 (A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve supplement funding (supplement 6) in amount not to exceed 

$350,000.00 for Hurricane Helene Debris Removal Monitoring Services with 

Goodwyn, Mills & Cawood, Inc (GMC). Also approve use of General Fund 

fund-balance to fund these services. AE/ 24-916 

Background: Hurricane Helene passed through Augusta-Richmond (ARC) the last week in 

(September 26-27, 2024). The entire ARC service area was severely impacted. 

Hurricane strength winds caused significant trees and infrastructure damage. 

Emergency response was initiated immediately utilizing inhouse forces and 

contract services that are extension of Augusta Engineering Infrastructure 

Maintenance program. Given disaster magnitude, Augusta mobilized CERES 

and GMC under emergency contract for removal & monitoring of debris from 

roadways and removal monitoring, simultaneous as required by FEMA for 

federal reimbursement of such expenses. In addition, Augusta, Georgia 

initiated request for proposals (RFP) to select disaster debris removal and 

monitoring contractors for continuity of services beyond the emergency 

contract period and similar services future needs. GMC was the  selected firm 

based on RFP evaluation & selection criteria. On January 7, 2025, Augusta 

Commission awarded disaster debris monitoring services contract to GMC. 

GMC ongoing services under emergency contract transitioned to this new 

contract effective January 1, 2025. 

Analysis: FEMA requires disaster debris removal shall be monitored and removed 

volume documented by a specialized monitoring firm. GMC is providing such 

monitoring services soon after Hurricane passed through ARC. GMC presently 

providing services under RFP 25-916. To cover cost of such services, current 

not to authorized amount is $8,728,000.00. Debris removal is still ongoing and 

additions funds are needed for continuity of uninterrupted monitoring services. 

This supplement (supplement 6) addition brings not to exceed total amount 

$9,078,000.00. 
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Financial Impact: Funds – General Fund fund-balance.  Reimbursement breakdown is: 75% 

FEMA, 12.5% State, and balance 12.5% Augusta, GA has to cover. 

Alternatives: N/A 

Recommendation: Approve supplement funding (supplement 6) in amount not to exceed 

$350,000.00 for Hurricane Helene Debris Removal Monitoring Services with 

Goodwyn, Mills & Cawood, Inc (GMC). Also approve use of General Fund 

fund-balance to fund these services. AE/ 24-916 

Funds are available in 

the following accounts: 

 
(($350,000)  General Fund Balance – 220-041252-52.21113/814000003-52.121113 

REVIEWED AND 

APPROVED BY: 

HM/sr 
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Engineering Services Committee Meeting 

Meeting Date: 7/08/2025 

Drinking Water State Revolving Fund (DWSRF) loan award for Inventory and Service Line 

Replacement of the Drinking Water System and Resolution of Governing Body 

Department: Utilities Department 

Presenter: Wes Byne, Director 

Caption: Motion to approve a Drinking Water State Revolving Fund (DWSRF) loan award 
between the Georgia Environmental Finance Authority (GEFA) and Augusta, 
Georgia for inventory and replacement of water service lines throughout the 
drinking water system and the Resolution of the Governing Body. 

Background: 
The Drinking Water State Revolving Fund (DWSRF) loan will be used in conjunction 
with other department resources to refine the inventory and implement 
replacement of the Augusta Drinking Water System's service lines to comply with 
the Environmental Protection Agency (EPA) Revised Lead and Copper Rule for 
water service line materials. 

Analysis: Augusta Utilities Department has been awarded a $11,250,000.00 loan through 
the Drinking Water State Revolving Fund (DWSRF) to refine and compile a Drinking 
Water System Service Line Inventory and make the necessary service line 
replacements to the water system. These funds will allow Augusta Utilities to field 
investigate, provide public outreach & education, deploy resources and assets for 
modeling, and the installation of the water service lines identified for 
replacement. 

Financial Impact: This loan is in the amount of $11,250,000.00 with principal forgiveness funding in 
the amount of $5,625,000.00. 

Alternatives: Deny the loan agreement. 

Recommendation: Approve submission of the loan application 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Engineering Services Committee Meeting 

Meeting Date: July 8, 2025 

Speed Hump Request for Pepperidge Drive 

 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve the installation of thirteen (13) speed humps along Pepperidge Drive 

between Peach Orchard Road and Lyonia Lane per adopted Augusta speed 

hump policy.  Approve construction funds in the amount of $65,000. /AE 

Background: The residents of this area requested to go through the speed hump process.  The 

speed survey showed that the majority of the vehicles traveling along this street 

section were going 10 mph over the posted speed limit.  Approximately 51% 

of the property owners adjacent to Pepperidge Drive signed the required 

petition.  AE&ESD will install up to 13 speed humps per Augusta policy. 

Analysis: Based on current cost of materials and labor, the price to install one standard 

speed hump is approximately $5,000.  Per the adopted policy, thirteen (13) 

speed humps will be installed to calm traffic and reduce overall vehicle speeds.  

This total number of required speed humps exceeds the original understanding 

that each Commissioner would receive approximately four (4) each year.  

However, this is the only street that has made it through the process and been 

approved for speed hump installation this year. Funds from other Commission 

District will be utilized to complete this construction. 

Financial Impact: Adequate funds are available, and expenditures of this amount will leave 

enough funding for other traffic calming projects throughout the remainder of 

this fiscal year. 

Alternatives: Do not approve installation of speed humps along Pepperidge Drive. 

Recommendation: Approve the installation of thirteen (13) speed humps along Pepperidge Drive 

between Peach Orchard Road and Lyonia Lane at a cost of approximately 

$65,000. 

Funds are available in 

the following accounts: 

($65,000)  101041710-5319160 

REVIEWED AND 

APPROVED BY: 

HM/sr 
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Public Safety Committee Meeting 

Meeting Date: July 8, 2025 

FY26 CJCC JUVENILE JUSTICE INCENTIVE GRANT AWARD 

Department: Juvenile Court 

Presenter: Paige Ford 

Caption: Motion to accept the FY26 CJCC Juvenile Justice Incentive grant award in 

the amount of $700,000.  

Background: Award provides funding for evidence base curriculum and education services 

for juveniles in Juvenile Court.   

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

220022664  

REVIEWED AND 

APPROVED BY: 

N/A 
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Public Safety Committee Meeting 

Meeting Date: July 8, 2025 

Tetra Tech Services for Hazard Mitigation Grant Program Assistance 

Department: Fire 

Presenter: Antonio Burden, Fire Chief/EMA Director 

Caption: Motion to approve Task Order for Hazard Mitigation Grant Program 

Support with a not-to-exceed amount of $205,025.00 through Tetra Tech 

and allocate General Fund contingency for the project. RFP 24-917 

Background: At its December 3, 2024 meeting, the Augusta Commission approved award 

of RFP 24-917 for Comprehensive Disaster Recovery and Cost Recovery 

Professional Services to Tetra Tech. The contract stipulates that task orders 

with specific not-to-exceed amounts will be issued for each engagement 

under the contract.  

The Hazard Mitigation Grant Program (HMGP) is a federal grant program to 

support projects that help mitigate against future disaster losses. HMGP 

funds are allocated through the Georgia Emergency Management Agency 

(GEMA) and will be awarded to subrecipients on a competitive basis.  

Analysis: After pre-application review by GEMA, Augusta plans to submit up to 14 

HMGP project applications for Hurricane Helene. These potential projects 

are focused on increasing Augusta’s resiliency in future disasters. They 

include flood prevention, stabilization, and redundancy projects for Augusta 

Utilities; emergency generators; hardening retrofits for fire and utility 

facilities; and redundant communications systems. The total cost for all 

potential projects is approximately $109 million.  

HMGP applications are highly technical and complex. Staff propose to use 

Tetra Tech’s mitigation grant team to assist with application development 

and review.  

Financial Impact: The proposed not-to-exceed cost of $205,025.00 represents estimated time 

for application development. Application costs will be fully reimbursable for 

any awarded grants. Augusta will be billed for actual hours used. 

For awarded projects, the expected cost share is 75% Federal, 10% State, 

and 15% local. Depending on the project, Augusta’s cost share would be 

funded through existing SPLOST projects, Fire Protection funds, or water & 

sewer capital funding. 

Alternatives: Do not approve Tetra Tech services and attempt to develop applications with 

in-house resources; do not apply for HMGP funding. 
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Recommendation: To approve Task Order for Hazard Mitigation Grant Program Support with a 

not-to-exceed amount of $205,025.00 through Tetra Tech and allocate 

General Fund contingency for the project. RFP 24-917 

Funds are available in 

the following accounts: 

General Fund contingency 

REVIEWED AND 

APPROVED BY: 
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Mattie Sue Stevens, MPA July 1st,  2025 
Assistant Administrator 
535 Telfair Street, Suite 910 
Augusta, GA 30901 
Phone: (706)842-2806 
E-Mail: mstevens@Augustaga.gov 

 
Hazard Mitigation Assistance (HMA) Quote for HMGP Assistance 

Dear Ms. Stevens, 

Tetra Tech is pleased to respond to the Augusta Richmond County’s request for assistance with subapplication 
development assistance under FEMA’s Hazard Mitigation Grant Program (HMGP). Please accept this letter 
quotation as our response and proposed Scope of Work (SOW). 

This letter quote outlines Tetra Tech’s proposed technical approach to completing this scope of work by phase. 
Should you have any questions or wish to discuss this matter further, please get in touch with the project manager, 
Gary O’Neal. He can be reached at 225.788.4434 or gary.oneal@tetratech.com. 

 

 
 Technical Representative:  
Gary O’Neal 
2301 Lucien Way, Suite 120, Maitland, FL 32751 
Phone: 225.788.4434 
Gary.ONeal@TetraTech.com 

 Contractual Representative:  
Ms. Betty Kamara 
2301 Lucien Way, Suite 120, Maitland, FL 32751 
Phone: 321-441-8511 | Fax: 321-441-8501 
EMRR.contracts@tetratech.com 

 
 

Sincerely, 

Tetra Tech, Inc. 
 
 

 
Jonathan Burgiel 
Business Unit President ꘡ Tetra Tech Disaster Recovery 

 
 
 
 
 
 
 
 
 
 
 

 
Tetra Tech, Inc. 

2301 Lucien Way, Ste. 120, Maitland, FL 32751 
Tel 321-441-8500 Fax 321-441-8501 www.tetratech.com 
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Understanding 
Tetra Tech understands that the Augusta Richmond County is seeking 
contractor support for the implementation of Hazard Mitigation Grant 
Program (HMGP) subapplication development for the recently declared 
Presidential Disaster in Georgia (FEMA DR- 4830-GA). Tetra Tech recognizes 
the importance of these efforts in enhancing resilience initiatives in Kansas 
at the local level and is committed to providing the necessary expertise and 
services to implement these activities successfully. 

To meet the objectives outlined, Augusta requires a contractor who will pull from 
real-world experience to develop quality, fully documented subapplications, benefit 
cost analyses (BCAs) with all methodology narratives and supporting documentation 
included, proven processes for the resolution of Requests for Information (RFIs), and 
demonstrated experience and expertise in post-award grant management and 
closeout phases of approved HMGP Projects. 

The following timelines and objectives outline the approach Tetra Tech intends to use 
to ensure the smooth, efficient implementation of Hazard Mitigation Grant Program 
funds for Augusta.  

Timeline 
The estimated period of performance (POP) for this quote shall end December 31st, 
2025. The period of performance may be extended upon approval by both parties. To 
the extent the period of performance is required to be extended due to reasons 
beyond the Tetra Tech Team’s control; such unforeseen circumstances may result in 
an increase in the project timeline and budget. 

Project Approach 
The following Tasks form the basis of the approach Tetra Tech proposes to support 
Augusta in these efforts: 

• Task 1: Kickoff 
• Task 2: Preparation of the Application(s) 
• Task 3: Benefit Cost Analysis (BCA) 
• Task 4: GIS Support and Analysis 
• Task 5: Requests for Information (RFI) 
• Task 6: Project Reviews 

 
 
 
 
 

 
1 
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Task 1: Project Kickoff 

Project Kickoff Meeting 
Tetra Tech will organize and schedule an internal meeting with Augusta and the Tetra Tech project team. In the 
kickoff meeting with Augusta, we will introduce the team, discuss general project-management logistics and 
familiarize the Tetra Tech Team with the high-level elements of the Scope of Work (SOW) for each project. 

Tetra Tech will then subsequently organize follow-up calls and meetings between the County stakeholders and 
Tetra Tech to collect data regarding SOW, Schedule, and Cost, along with clarifying questions on each. Timeframes 
and deadlines will be established along with main points of contact for the County and Tetra Tech, respectively. 
Regular meetings between stakeholders will then be organized subsequent to these initial kickoffs. 

Table 1: Task 1 Deliverables 
 

Task/Deliverable Description 
Internal Project Kickoff 
Meeting 

One-hour virtual meeting to discuss the project scope, set the project schedule, 
and review/establish next steps between Tetra Tech & the County. 

External Project Kickoff 
Meeting 

One-hour virtual meeting to discuss scope, schedule and process between 
Tetra Tech and Augusta Richmond County as the subapplicant. 

Project Kickoff Notes Notes from the meeting, including action items and next steps for the project. 

 

Task 2: Prepare the Application 

Application Development 
Tetra Tech will prepare the application by working with Augusta Richmond through its municipal departments, 
local stakeholders, along with applicable State and Federal agencies to gather information required and analyze 
the provided data. This information will be included in the subapplication. The documentation list below includes 
information that may be required for subapplication: 
• Community information 
• Hazard Mitigation Plan 
• Scopes of work and budget estimates (to be provided by the subapplicants) 
• Additional funding source information (if applicable) 
• Required community executed documents (maintenance agreements, statement of assurances, declaration, 

and release) 
• Project schedule scope and project implementation narrative 
• Property specific documentation (such as property owner information, tax information, structure information 

and prior flood history) 
• National Environmental Policy Act (NEPA) requirements (environmental/historical impacts and alternatives) 
• Digital photographs 
• Flood Insurance Rate Map (FIRM) information 
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Table 2: Task 2 Deliverables 
 

Task/Deliverable Description 
Completed 
Subapplication(s) 

Fully documented project subapplication(s) which adhere to programmatic requirements 
for DR-specific applicable HMA Guidance. 

Task 3: Benefit Cost Analyses (BCA) 

Benefit Cost Analysis (BCA) Development 
Tetra Tech will utilize data provided by Augusta along with stakeholders to generate a Benefit Cost Analysis in the 
FEMA BCA ToolKit v6.0. Specific outputs from this Task will include: 

• Creation of Benefit Cost Analysis (BCA) in FEMA BCA ToolKit v6.0 
• Creation of BCA Memorandum (describing approach and methodology) 
• If necessary, creation of BCA Cost Benefit Narrative in compliance with DR-applicable HMA Guidance 
• Coordination with subapplicant and applicant during Task 2 for QA/QC purposes 
• Perform edits/changes based on analysis (if required) 

Table 3: Task 3 Deliverables 
 

Task/Deliverable Description 

Benefit Cost Analyses 
(BCAs) 

Fully documented Benefit Cost Analysis (BCA) with supporting documentation 
including BCA Memorandum which adheres to DR-specific applicable HMA 
Guidance (to be provided in .xls and .pdf formats). 

Task 4: GIS Support and Analysis 

GIS Support and Analysis 
As a part of the overall Application Development for each project subapplication, required area/vicinity, flood and 
risk-reduction related maps will be required. Tetra Tech will review and analyze each subapplication to determine 
GIS needs and then generate GIS data necessary to generate fully supported subapplications and benefit cost 
analyses (BCA’s). 

Table 4: Task 4 Deliverables 
 

Task/Deliverable Description 
Assess subapplications 
for GIS needs 

Create list of all GIS needs for each project subapplication and corresponding 
Benefit Cost Analysis (BCA) 

Map-Making and kmz 
file creation 

Completed, fully supported subapplications and BCA’s via kmz, shape files and 
GIS-generated maps in compliance with programmatic requirements for 
HMGP. 
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Task 5: RFI Process 

Requests For Information (RFI) Process 
As Requests for Information (RFIs) are received by Augusta for each subject subapplication from GEMA and FEMA 
Project Officers, Tetra Tech will review and analyze each RFI (programmatic, Environmental and Historical or EHP, 
and Benefit Cost Analysis or BCA), organize and schedule internal (virtual) meetings with Augusta and Tetra Tech 
to review. Tetra Tech will then work to promptly resolve RFI’s by working with Augusta and city or county 
stakeholders alike. 

Table 5: Task 5 Deliverables 
 

Task/Deliverable Description 
Request For Information 
(RFI) Analysis 

Feedback to Augusta based on review of each individual Request For 
Information (RFI). 

RFI Response Completed, fully supported RFI responses. 

RFI Report Monthly Reporting and tracking on all RFI’s (nature of, efficiency of resolution, 
etc.). 

 

Task 6: Subapplication Reviews 

Review of County Subapplications 
 

For nine (9) projects developed by Augusta County individually, Tetra Tech will review and analyze each 
programmatically, for Environmental and Historical or EHP concerns, and Benefit Cost Analysis (or BCA) perspective. 
These reviews will provide feedback on potential improvements to strengthen the submittals before being sent to 
GEMA.  

Table 5: Task 5 Deliverables 
Task/Deliverable Description 

Review of Project  
Feedback to Augusta based on review of each individual project based on 
programmatic analysis, potential EHP concerns (if any) and Benefit Cost 
Analysis. 

Feedback Application Review Tool (ART) with feedback included 

Review Tracker Weekly updates to Review Tracker to translate progress and status for each 
reviewed project 
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Cost Summary 

Table 6: Estimated Summary of All Task Cost Breakdown by Labor Category 
 

Position (Contract Title) Rate[1] Number of 
Positions 

Estimated 
Hours[2] Total 

TASK 1: KICKOFF     
Senior Subject Matter Expert $225.00 1 12.0 $2,260.00 
Senior Preparedness/Response/Recovery 
Consultants $170.00 3 16.0 $2,720.00 

Preparendess/Response/Recovery 
Consultants $140.00 2 8.0 $1,120.00 

Financial Analyst $105.00 1 5.0 $315.00 
SUBTOTAL $5,055.00 
TASK 2: APPLICATION DEVELOPMENT     
Senior Subject Matter Expert $225.00 2 40.0 $9,000.00 
Senior Preparendess/Response/Recovery 
Consultants $170.00 2 160.0 $14,200 

Preparendess/Response/Recovery 
Consultants $140.00 2 260.0 $36,400.00 

FEMA Cost Recovery Specialist $125.00 1 80.0 $10,000.00 
Financial Analyst $105.00 1 3.0 $315.00 
Travel    $4,265.00 
SUBTOTAL $87,180.00 
TASK 3: BCA DEVELOPMENT     
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Position (Contract Title) Rate[1] Number of 
Positions 

Estimated 
Hours[2] Total 

Senior Preparendess/Response/Recovery 
Consultants $170.00 1 120.0 $20,400.00 

Preparendess/Response/Recovery 
Consultants $140.00 2 80.0 $11,200.00 

Financial Analyst $105.00 1 3.5 $315.00 
SUBTOTAL $31,915.00 
TASK 4: GIS SUPPORT AND ANALYSIS     
Preparendess/Response/Recovery 
Consultants $140.00 2 48.0 $6,720.00 

Financial Analyst $105.00 1 3.5 $315.00 
SUBTOTAL $7,035.00 
TASK 5: REQUESTS FOR INFORMATION     
Senior Preparendess/Response/Recovery 
Consultants $170.00 3 38.0 $6,460.00 

Preparendess/Response/Recovery 
Consultants $140.00 2 70.0 $9,800.00 

FEMA Cost Recovery Specialist $125.00 1 16.0 $2,000.00 
Financial Analyst $105.00 1 3.5.0 $315.00 
Travel    $4,265.00 

  SUBTOTAL $22,840.00 
TASK 6: PROJECT REVIEWS     
Senior Preparendess/Response/Recovery 
Consultants 

$170.00 3 300.0 $51,000.00 

SUBTOTAL $51,000.00 
TOTAL $205,025.00 

 
[1] The above estimated level of effort and associated costs are based on available information at the time the estimates were 
prepared and do not represent the actual cost of the project. The fee for services will be based on the actual hours of services 
furnished multiplied by Tetra Tech's hourly rates. 

[2] Tetra Tech may take the following actions, in its discretion, so long as Tetra Tech does not exceed the total Task Order Not- 
to-Exceed Amount: (i) Use fewer hours of one labor category and more hours of another labor category or categories and (ii) 
use fewer hours within one task and more hours within another task as necessary. 

Total Task Order Not-to-Exceed Amount: 
The total, not-to-exceed (NTE) of all tasks within this Task Order is $205,025.00. The NTE is based on Tetra Tech’s 
current understanding of the project requirements and best estimates of level of effort required to perform the 
services contained in this Task Order and may be subject to change upon mutual agreement between Augusta 
and Tetra Tech. The fee for the services will be based on the actual hours of services furnished multiplied by Tetra 
Tech's hourly rates. Once Tetra Tech is within 90% of the total NTE, Augusta and Tetra Tech will discuss final tasks 
for completion and final assignment of work under this Task Order. 
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Assumptions: 

The scope of services and cost are based on the following key assumptions and constraints. Deviations that arise 
during the project will be managed through a standard change control process. 

• Project Sponsor. Augusta will assign a primary point of contact to serve as project sponsor to address 
administrative and functional issues. 

• Access to Key Personnel. Availability of key personnel is critical to obtaining the information required for 
the success of this project. Information presented by key personnel will be accepted as factual and no 
confirmation will be made. 

• Other Assistance Needed. Should the Project Sponsor request additional services that are not able to be 
completed within the scope or budget of this proposal, a proposal for additional services can be submitted 
as needed. 

• Remote Application Development. It is anticipated that the majority of the application development will 
be conducted remotely. This will require some assistance from the City and State when it is necessary to 
obtain or remit hard copies of grant documentation. 

• Project Costs. The costs identified in this proposal are based upon Tetra Tech’s estimate on the Level of 
Effort (LOE) for each task. Invoiced costs will be based on actual work performed. 

• Access to Materials. Documentation pertinent to the execution of this project should be made available 
to Tetra Tech for review in electronic format within 5 business days of the request from Tetra Tech. 

• Federal Requests. Tetra Tech does not anticipate requests from FEMA Region or HQ relating to this Scope 
of Work 

• Ineligible Work. Tetra Tech cannot make eligibility determinations. FEMA Project Officers make these 
decisions. 

• Access to Key Personnel. Availability of key city and state personnel is critical to obtaining the information 
required for the success of this project. Information presented by key personnel will be accepted as factual 
and no confirmation will be made. 

• Invoicing/ Payment. The client will be invoiced directly in accordance with the Contract. Payment terms 
are in accordance with the Contract. 

• Proposal. This proposal is based on our current understanding of the project and revisions are subject to 
mutual agreement on the final work scope / schedule and other technical / management requirements 
desired by the Augusta Richmond County. 
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Project Description Estimated Cost

13th St Gate Floor Replacement Replace the gate floor of the 13th Street Gate of the Augusta Canal 
with modern, flood-resistant materials. $1,265,625

Augusta Canal Embankment Stabilization
Enhance long-term resilience of the Augusta Canal with structural 

mitigations to help prevent future erosion, embankment failure, and 
flood-related service interruptions.

$10,000,000

Augusta Diversion Dam Retrofit/Structural Hardening
Mitigate risk of failure of the Augusta Diversion Dam, including wall 

stabilization/reinforcement, bulkhead retrofit, and hardening of 
stoplog structures.

$13,500,000

Augusta Raw Water Pumping Station Backup Power System 
Hardening and Capacity Upgrade

Upgrade and enhance the backup power system for the RWPS, a 
critical component of the City’s drinking water supply infrastructure, 

including new diesel pump engines and fuel cooling systems.
$5,000,000

Augusta Redundant Communications Project
Strengthen emergency communication capabilities by integrating 

redundant radio networks, cellular radio systems, and satellite 
communications, including expanded satellite phone availability.

$4,000,000

Bulkhead Gate Installation
Upgrade the 20 flood gates at the Bulkhead Gate Structure of the 
Augusta Canal to help prevent flooding throughout the low-lying 

urban area. 
$2,500,000

Critical Facility Generators

Install permanent generators to provide backup power at facilities 
used as shelters/for service delivery during disasters (May Park, 

Warren Road, and Diamond Lakes Community Centers; Marshal's 
Substation; Dept of Family and Children's Services).

$1,100,000

Fire Station Generators Install permanent generators to provide backup power at 11 fire 
stations to help ensure uninterrupted operations. $6,000,000

Fire Station Retrofit
Install structural reinforcements, impact-resistant materials and other 

mitigation at 19 fire stations to enhance resilience during severe 
weather events.

$10,000,000

Potential Augusta Hazard Mitigation Grant Project Proposals
Note: Project list and scopes subject to change during application development and GEMA review.
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Project Description Estimated Cost

Potential Augusta Hazard Mitigation Grant Project Proposals
Note: Project list and scopes subject to change during application development and GEMA review.

Flood Gate Automation Project Replace 38 manually operated flood gates with motor-driven systems 
with remote monitoring capabilities. $5,062,500

Fort Gordon Redundant Groundwater Treatment Plant Construct a new groundwater treatment plant on Fort Gordon to 
enhance the resilience of the potable water supply system. $8,000,000

Tin House Gate Bank Stabilization Stabilize banks and implement erosion mitigation measures around 
the Tin House Gate of the Augusta Canal. $506,250

Utilities Generators Install 41 permanent generators to provide backup power to critical 
locations/components throughout the water and wastewater system. $41,000,000

Weigle's Gate Dam and Flood Gate Mitigation Project Reconstruct the core of the Weigle's Gate Dam of the Augusta Canal 
to ensure continued operation and flood risk reduction. $975,000

Total Estimated Costs $108,909,375
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Commission Meeting 

July 15, 2025 

Appointment 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the appointment of Mr. Perry Robinson to the Augusta 

Transit Citizens Advisory Committee representing District 5. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

July 22, 2025 

Minutes 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the minutes of the June 26, 2025 Augusta Commission 

Meeting. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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COMMISSION MEETING MINUTES 

Commission Chamber 

Thursday, June 26, 2025 

2:00 PM 

 

INVOCATION 

Pastor Matthew Judd, Lead Pastor, Good News Church 

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA 

DELEGATION(S) 

A. Mr. Moses Todd, I Love Augusta- discuss City owned cemeteries priorities and SPLOST 9 

funding. Legality of using SPLOST funding for Federal/State Governments restricted use 

Veterans Cemetery. Note that I'm a Vietnam Combat Veteran. 

 

Presentation made by Mr. Todd. 

 

B. Ms. Althea Collins, LPC regarding Proposal for Community Based Mental Health Initiative for 

Public Safety and Wellness. 

 

Presentation made by Ms. Collins. 

CONSENT AGENDA 

(Items 1-2) 

PUBLIC SAFETY 

1. Motion to approve recommended changes to the Animal Ordinance with any corrections of 

grammatical and spelling errors, as needed and approved by the Interim General 

Counsel. (Approved by the Augusta Commission June 17, 2025) (Second Reading) 

PETITIONS AND COMMUNICATIONS 

2.   Motion to approve the minutes of Commission Meeting held June 17, 2025. 

Motion to approve 

 

Motion made by Garrett and seconded by Rice 

Voting Yes: Mayor Johnson, Guilfoyle, Lewis, Scott, Slendak, Garrett, Pulliam, J. Johnson 

 Rice. 

Motion carried 9-0 
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****END CONSENT AGENDA**** 

AUGUSTA COMMISSION 

 

AUGUSTA COMMISSION 

REGULAR AGENDA 

 

(Items 3-12) 

PUBLIC SERVICES 

3. A.N. 25-30 – Existing Location, New Ownership: Retail Package Beer and Wine. Sarita 

Gammage applicant for 2078 Old Savannah Inc. d/b/a Sarita Food Mart, located at 2078  Old 

Savannah Road. District 2, Super District 9 

 Motion to approve 

 

Motion made by Guilfoyle and seconded by Rice 

Voting Yes: Mayor Johnson, Guilfoyle, Lewis, Scott, Slendak, Garrett, Pullia, J. Johnson, 

Rice. 

Motion carried 9-0 

4. Discussion: A request by Margo Pick for   a Fortune Teller license to be used in connection 

with Ka of Life, LLC   located at 229 Fury’s Ferry Road #115, Augusta GA 30907. District 

7, Super District   10.  

 Motion to approve. 

  

Motion made by Guilfoyle and seconded by Rice 

Voting Yes: Mayor Johnson, Guilfoyle, Lewis, Scott, Slendak, Garrett, Pullia, J. Johnson, 

Rice. 

Motion carried 8-1 Garrett voting not 

5. Augusta Regional Airport (AGS) - Motion to approve for the Airport Operations Department to 

purchase a 2025 Ford Explorer in the amount of $44,960 from Allan Vigil Ford, who holds the 

state contract for Ford Explorers.  This item was approved by the Augusta Aviation Commission 

on June 16, 2025. 

 Motion to approve 

 

Motion made by Garrett and seconded by Rice 

Voting Yes: Mayor Johnson, Guilfoyle, Lewis, Scott, Slendak, Garrett, Pullia, J. Johnson, 

Rice. 

Motion carried 9-0 
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6. Augusta Regional Airport (AGS) - Motion to approve 2nd Amendment to the StandardAero 

Lease Agreement.  This item was approved by the Augusta Aviation Commission on June 16, 

2025. 

 Motion to approve 

 

Motion made by Garrett and seconded by Rice 

Voting Yes: Mayor Johnson, Guilfoyle, Lewis, Scott, Slendak, Garrett, Pulliam, J. Johnson, 

Rice. 

Motion carried 9-0 

ENGINEERING SERVICES 

7. Weatherstone Townhomes Water and Sanitary Sewer Dedication Documents 

 Motion to approve 

 

Motion made by Garrett and seconded by Rice 

Voting Yes: Mayor Johnson, Guilfoyle, Lewis, Scott, Slendak, Garrett, Pulliam, J. Johnson, 

Rice. 

Motion carried 9-0 

8. Update- April 29, 2025 Augusta Commission discussed TIA Broad Street Improvements Project 

and requested exploring the project construction schedule acceleration by implementing two-

shifts (day & night) construction schedule for business corridor segment./ AE 

 Motion to defer to next Engineering Services Committee Meeting. 

Motion made by J. Johnson and seconded by Garrett 

Voting Yes Mayor Johnson, Guilfoyle, Lewis, Scott, Slendak, Garrett, Pulliam, Rice  

J. Johnson 

 

Motion carried 9-0 

 

9. Approve supplement funding in amount not to exceed $10,000,000.00 for Hurricane Helene 

Waterways Debris Removal Services with CERES Environmental Services (CERES). Also 

approve use of General Fund fund-balance to fund these services. Services expenses are 

reimbursable by NRCS. AE/ 24-915 

 Motion to approve 

  

Motion made by Garrett and seconded by Rice 

Voting Yes: Mayor Johnson, Guilfoyle, Lewis, Scott, Slendak, Garrett, Pulliam, J. Johnson, 

Rice. 

Motion carried 9-0 
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10. Approve supplement funding in amount not to exceed $600,000.00 for Hurricane Helene 

Waterways Debris Removal Construction Plans & Monitoring Services with Goodwyn, Mills & 

Cawood, Inc. (GMC). Also approve use of General Fund fund-balance to fund these services. 

Services expenses are reimbursable by NRCS. AE/ 24-916 

 Motion to approve 

 

Motion made by Garrett and seconded by Rice 

Voting Yes: Mayor Johnson, Guilfoyle, Lewis, Scott, Slendak, Garrett, Pulliam, J. Johnson, 

Rice. 

Motion carried 9-0 

PUBLIC SAFETY 

11. Motion to accept the FY2024 Emergency Management Performance Grant (EMPG) in the 

amount of $50,000 and authorize the mayor to sign all appropriate documentation. 

 

Motion to approve 

 

Motion made by Garrett and seconded by Rice 

Voting Yes: Mayor Johnson, Guilfoyle, Lewis, Scott, Slendak, Garrett, Pulliam, J. Johnson, 

Rice. 

Motion carried 9-0 

LEGAL MEETING 

  A.  Pending and Potential Litigation 

  B.   Real Estate 

  C.   Personnel 

12. Motion to authorize execution by the Mayor of the affidavit of compliance with Georgia's Open 

Meeting Act. 

 Motion to approve 

 

Motion made by Garrett and seconded by Rice 

Voting Yes: Mayor Johnson, Guilfoyle, Lewis, Scott, Slendak, Garrett, Pulliam, Rice. 

 

Motion carried 8-0 

J. Johnson out 

 

13. Motion to hire Aaron Pennick as Procurement Director at a salary of $125,000 with a moving 

allowance not to exceed $10,000 and such other benefits as commensurate with such a 

position.  
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Motion made by Guilfoyle and second by Garrett 

Voting Yes: Mayor Johnson, Guilfoyle, Lewis, Scott, Slendak, Garrett, Pulliam, Rice. 

 

Motion carried 8-0 

J. Johnson out 

 

14.Motion to extend contract dated August 8, 2025, as previously amended with James T. 

Plunkett and Plunkett, Hamilton, Manton and Graves, LLP to serve as Interim 

General Counsel until December 31, 2025.  And amend the compensation provisions to 

provide the services provided by James Plunkett and John Manton will be at an invoiced flat 

amount of $232, 500.00 for the period of July 1 to December 31, 2025, with other attorneys in 

the firm paid on an hourly basis. 

 
Motion made by Rice and seconded by Guilfoyle  

Voting Yes: Mayor Johnson, Guilfoyle, Lewis, Scott, Slendak, Garrett, Pulliam, Rice. 

 

Motion carried 8-0 

J. Johnson out 

ADDENDUM AGENDA 

June 26, 2025 
PUBLIC SERVICES: 

1. Mr. Bob Duke, Redwood regarding their Plan of Action relative to Apartment 
Complexes they owned in Augusta. (Requested by the Commission- June 17, 2025) 
 
Motion to approve conducting a public hearing at a date designated by the Clerk of 
Commission not to exceed 30 days from today’s date regarding the Richmond Summit 
and the Bon Air Apartments. 
 
Motion made by Rice and seconded by Slendak 
Voting Yes Mayor Johnson, Rice, Slendak, J. Johnson, Pulliam, Lewis, Garrett, 
Guilfoyle , Scott 
 
Motion carried 9-0 

 

PUBLIC SAFETY: 

2. Motion to approve a change order in the amount of $185,504.88 that will increase the net 
amount of 25AFA060 to $754,041.60 for Bid Item #16-198 Professional Services for 
Architectural & Design Services – New Fire Station #3, awarded to Johnson Laschober 
and Associates. (Requested by Administration and Fire Department) 
 
Motion to approve 

290

Item 26.



 

6 
 

 
Motion made by Guilfoyle and seconded by Scott 
Voting Yes Mayor Johnson, Guilfoyle, Lewis, Scott, Slendak, Garrett, Pulliam, J. 
Johnson, Rice. 
 
Motion carried 9-0 

 

FINANCE: 

3. Motion to approve funding of operating, capital & encumbrance carryovers. (Requested 
by Administration and Finance Department) 
 

Motion to approve 

  

Motion made by Garrett and seconded by Rice 

Voting Yes: Mayor Johnson, Guilfoyle, Lewis, Scott, Slendak, Garrett, Pulliam, J. 

Johnson, Rice. 

Motion carried 9-0 

 
ENGINEERING SERVICES: 

4. Motion to approve Emergency repair of 2 generator radiators from American Radworx. 

Motion to approve 

  

Motion made by Garrett and seconded by Rice 

Voting Yes: Mayor Johnson, Guilfoyle, Lewis, Scott, Slendak, Garrett, Pulliam, J. 

Johnson, Rice. 

Motion carried 9-0 
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Commission Meeting 

July 22, 2025 

Ratify the Commission’s rescheduled meeting 

Department: N/A 

Presenter: N/A 

Caption: Motion to ratify the Commission's rescheduling of the July 15, 2025 regular 

meeting to Tuesday July 22, 2025. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

July 22, 2025 

Transit Service Provider Extension 

Department: Augusta Transit 

Presenter: Sharon Dottery 

 

Caption: 
A motion to approve the extension of the service contract with RATP Dev. 

 

Background: 
RATP-DEV has been an Augusta-Richmond County contractor providing Fixed Route, ADA 

Paratransit and Rural (Richmond Transit) services in the City of Augusta since 2013 and the 

current contract has three (3) two (2) year renewals remaining.  However, Augusta Transit has 

submitted an RFP for additional scopes of services not listed in the current contract. 

Analysis: 
Due to the additional scopes being added to the new contract, Augusta Transit is requesting an 

extension of the service contract that is due to expire on July 31, 2025, while Transit completes 

the review process for the new RFP.  The extension would be from August 1, 2025, to 

December 31, 2025.  RATP Dev has agreed to the extension with a request for a 3% increase.    

 

Financial Impact: The extension will be funded through Augusta Transit’s current 2025 budget.  The total cost of 

the extension is $81,131.63 for a five-month period.  This will give Augusta Transit enough 

time to complete the RFP process and put the contract on a calendar year with the budget 

beginning January 1, 2026. 

 

 

Alternatives: Deny request. 

 

Recommendation: 
Approve extension so that Augusta Transit can move forward with the RFP process. 

Funds are available 

in the following 

accounts: 

54609-1111-52-11120 

REVIEWED AND 

APPROVED BY: 

N/A 
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Item 28.



 

Commission Meeting 

July 22, 2025 

The naming of the new arena 

Department: N/A 

Presenter: N/A 

Caption: Mr. Cedric Johnson, Chairman of Augusta Coliseum 

Authority regarding the naming of the new arena. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Item 29.
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Item 29.
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Item 29.
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Item 29.
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Item 29.



 

Administrative Services Committee 

July 8, 2025 

Criminal Histories 

Department: N/A 

Presenter: N/A 

Caption: Mr. Lawrence A. Brannen relative to persons with criminal histories to 

section 1:40 of Article 5, Chapter 1 of Charter and Laws of local application 

under Augusta-Richmond Code. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Item 30.
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Item 30.
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Item 30.
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Item 30.
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Item 30.
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Item 30.
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Item 30.
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Item 30.
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Item 30.
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Item 30.
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Item 30.
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Item 30.
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Item 30.
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Item 30.
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Item 30.



 

Administrative Services Committee 

July 8, 2025 

Clean-up Schedules 

Department: N/A 

Presenter: N/A 

Caption: Request Administrator’s Office provide the Sheriff and Judge McIntyre give 

the cleanup schedules for the groups that were created. (Requested by 

Commissioner Stacy Pulliam) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Item 31.



 

Administrative Services Committee 

July 8, 2025 

2025 Charter Review Committee 

Department: N/A 

Presenter: N/A 

Caption: Commissioner Tony Lewis regarding 2025 Augusta Charter Review 

Committee. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Item 32.



 

Commission Meeting 

July 15, 2025 

GICH update 

Department: N/A 

Presenter: N/A 

Caption: Receive an update from the GICH team on July 15th. (Requested by 

Commissioner Stacy Pulliam) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Item 33.



 

Commission Meeting 

July 15, 2025 

NV5 PACT Project 

Department: N/A 

Presenter: N/A 

Caption: Update NV5 PACT Project. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Item 34.
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Item 34.



 

Commission Meeting 

July 15, 2025 

Nominations District 4 Vacancy 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve begin the process of accepting nominations to fill the 

Augusta Commission District 4 vacancy. (Requested by Commissioner 

Don Clark) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Item 35.



 

Commission Meeting 

July 22, 2025 

Commission vacancy 

Department: N/A 

Presenter: N/A 

Caption: Request the Board of Elections Director, Travis Doss, to clarify the process 

the ARC Commission follows to fill a Commission vacancy. (Requested by 

Commissioner Don Clark) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Item 36.



322

Item 36.



 

Commission Meeting 

July 22, 2025 

TIA Broad Street Improvements Project 

Department: N/A 

Presenter: N/A 

Caption: Update- April 29, 2025, Augusta Commission discussed TIA Broad Street 

Improvements Project and requested exploring the project construction 

schedule acceleration by implementing two-shifts (day & night) construction 

schedule for business corridor segment. / AE(Deferred from the 

Commission June 26, 2025. (No recommendation from Engineering 

Services Committee July 8, 2025) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Item 37.



 

Commission Meeting 

July 15, 2025 

Augusta Beautification Program Agreement 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve an additional $11,925 for the Augusta Beautification 

Program Agreement with Palmetto Storey, LLC for work completed in the 

Wheeler Road Corridor. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Item 38.



 

FINANCE MEETING 

Meeting Date: July 8, 2025 

Request for funding Board of Elections 

Department: Board of Elections 

Presenter: W. Travis Doss, Jr. Executive Director 

Caption: Motion to approve $90,000 funding for the July 14, 2025 Special Primary 

runoff 

Background: Runoffs are not part of the Y2025 budget.  On June 17, 2025 there was a 

Special Primary for Public Service Commission.  No candidate received 50% 

of the vote so therefore a runoff must be held. 

Analysis: Since runoffs are not in the Y2025 budget, money must be taken from 

contingency. 

Financial Impact: $90,000 from contingency 

Alternatives: No alternatives.  This is a statewide runoff 

Recommendation: Approve funding from contingency 

Funds are available in 

the following accounts: 

No funds were budgeted for a runoff, but a contingency budget was 

submitted 

REVIEWED AND 

APPROVED BY: 

W. Travis Doss, Jr., Executive Director, Board of Elections 
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Item 39.



 

Commission Meeting 

Meeting Date: July 15, 2025 

AO Approve SPLOST 9 Project List 

Department: Administrator’s Office 

Presenter: Tameka Allen, Administrator 

Caption: Approve the final SPLOST 9 project list. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: Approve the final SPLOST 9 project list. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Item 40.



 

Commission Meeting 

July 22, 2025 

Richmond County Hospital Authority appointments 

Department: N/A 

Presenter: N/A 

Caption: Consider request for appointment from the attached list from Mr. Sanford 

Lloyd, Chairman of the Richmond County Hospital Authority. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Item 41.
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Item 41.



336

Item 41.
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Item 41.
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Item 41.



 

Commission Meeting 

July 22, 2025 

Affidavit 

Department: N/A 

Presenter: N/A 

Caption: Motion to authorize execution by the Mayor of the affidavit of compliance 

with Georgia's Open Meeting Act. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Item 43.
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