
 
COMMISSION MEETING AGENDA 

Commission Chamber 

Tuesday, January 02, 2024 

2:00 PM 

 

INVOCATION 

Reverend David B. Hunter, Senior Pastor, Lutheran Church of the Resurrection 

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA 

DELEGATION(S) 

A. Mr. Lawrence A. Brannen regarding his Non-Profit "Ex-Offenders for Reform and 

Advancement, Inc." 

 

CONSENT AGENDA 

(Items 1-10) 

PLANNING 
1. Motion to amend Zoning petition Ordinance No. 7908 (Z-23-43) that was approved by the Augusta 

Commission on October 17, 2023. Our request is to correct the property address that was approved as 

4200 Valencia Way to reflect the correct address which is 1491 Goshen Road. Tax Map #199-0-088-00-0. 

2. Final Plat -S-988 – Granite Hill Sec 4 PH – A petition by Southern Partners Inc. requesting final 

plat approval for Granite Hill Section 4 PH V, located at 4098 Cottingham Way. Tax Map 

067-0-001-00-0. District 3.. Reviewing agency approval 11/20/2023 

3. Z-23-41 – A petition by Johnathan Thomas on behalf of Demure Properties, LLC requesting a 

rezoning from zone R-1B (One-family Residential) to zone R-2 (Two-family Residential) 

affecting property containing approximately 0.2 acres located at 2005 Grand Boulevard. 
Tax Map 072-2-037-00-0. 

4. SE-23-06 – A petition by Arvind Patel on behalf of Reray Properties, LLC requesting a Special 

Exception to establish a liquor store per Section 21-2(c) of the Comprehensive Zoning 

Ordinance affecting property containing approximately 0.29 acres located at 3107 Deans Bridge 

Road. Zoned B-1 (Neighborhood Business). Tax Map #096-2-205-00-0. 

5. SE-23-09 – A petition by Brian Byler on behalf of David A. Duffie requesting a Special 

Exception to construct a private recreational facility per Section 26-1(i) of the Comprehensive 

Zoning Ordinance affecting properties containing approximately 10.57 acres located at 3805, 

3807, and 3819 Wrightsboro Road. Zoned R-3B (Multiple-family Residential). Tax Map #039-

0-019-00-0, 040-0-109-00-0 and 040-0-110-00-0. 
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6. SE-23-10 – A petition by Rimrock Development Holdings on behalf of Patricia M Reece 

requesting a Special Exception to construct an extended stay hotel per Section 22-2(d) of the 

Comprehensive Zoning Ordinance affecting property containing approximately 3.7 acres located 

at 3731-Wheeler Road. Zoned B-2 (General Business). Tax Map #030-0-230-06-0. 

7. Z-23-51 – A petition by Carmela Ann Thomas requesting a rezoning from zone R-1C (One-

family Residential) and R-MH (Manufactured Home Residential) to zone R-MH 

(Manufactured Home Residential) affecting property containing approximately 0.33 acres 

located at 2802 April Drive. Tax Map #094-0-367-00-0. 

8. Z-23-52 – A petition by Patrick Wells on behalf of PLM of Augusta Properties, LLC, requesting 

to remove condition number 7 of previously adopted zoning case Z-21-18, which limits the use of 

the property to a landscaping business only and restricts storage of landscaping-related materials, 

affecting property containing approximately 10.67 acres located at 2930 Milledgeville Road. Tax 

Map 070-4-100-00-0. 

9. Z-23-53 – A petition by Tasha Madison on behalf of Standard Leverett requesting a rezoning 

from zone R-1A (One-family Residential) to zone R-MH (Manufactured Home Residential) 

affecting property containing approximately 0.4 acres located at 2016 Merritt Road. Tax Map 

#055-4-053-01-0. 

PETITIONS AND COMMUNICATIONS 

10. Motion to approve the December 5, 2023 regular meeting minutes and Special Called Meeting 

Minutes held December 15 & 18, 2023. 

 

****END CONSENT AGENDA**** 

AUGUSTA COMMISSION 

 

AUGUSTA COMMISSION 

REGULAR AGENDA 
 

(Items 11-21) 

PUBLIC SERVICES 

11. Motion to approve a land lease agreement with Brown & Gold Aero Investments, LLC for an 

approximate 174,240 square foot parcel of land (Parcel A) located in the former maintenance 

compound location. Additionally, Lessee is requesting a ten (10) year lease option on an additional 

+/- 7.5 acres of land south of Parcel A. Approved by the Augusta Aviation Commission on 

December 19, 2023. 

ADMINISTRATIVE SERVICES 

12. Motion to approve a one-year extension of the Augusta Fleet Maintenance Contract for 2024 at a 

contract cost of $3,251,745 and noncontract labor cost of $30.00 per hour and after hour rate of 

$50.00 to First Vehicle Services. 

13. Motion to approve 2024 budget for Electric Vehicle Charging Program located at 535 Telfair 

Street Augusta, GA 30901. 

ENGINEERING SERVICES 
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14. Discussion of lighting on Jimmy Dyess Parkway. (Requested by Commissioners Bobby 

Williams and Catherine McKnight) 

15. Approve the deed of dedication, maintenance agreement, and road resolution submitted by the 

Engineering Department for Haynes Station Section 14. Also, approve Augusta Utilities 

Department easement deed and maintenance agreement. 

16. Approve the deed of dedication, maintenance agreement, and road resolution submitted by the 

Engineering Department for Townhomes at Diamond Lakes Also, approve Augusta Utilities 

Department easement deed and maintenance agreement. 

PUBLIC SAFETY 

17. Update from Central Emergency Management Services. (Requested by Commissioner Bobby 

Williams) 

18. Approve and accept a grant award for the continuation of the Victim of Crime Act (VOCA) Grant 

with funding of $53,460 from the Criminal Justice Coordination Council of Georgia (CJCC) to 

provide services to crime victims for the period of October 1, 2023, through September 30, 2024, 

and authorize the Mayor to execute the necessary documents. 

19. Motion to approve entering into Contract with PAS Consulting Group, LLC to provide 

professional services in developing and administering promotional assessments for the ranks in 

the Augusta Fire Department and authorize the mayor to execute all necessary documents. The 

Contract will be for three years with two one-year renewals. (RFP 23-245) 

20. Approve Global Master Services Agreement with ADP to Implement a Comprehensive Human 

Resources Information System (HRIS) and Payroll System (RFP 23-160). 

LEGAL MEETING 

  A.  Pending and Potential Litigation 

  B.   Real Estate 

  C.   Personnel 

21. Motion to authorize execution by the Mayor of the affidavit of compliance with Georgia's Open 

Meeting Act. 
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Commission Meeting 

January 2, 2024 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: Mr. Lawrence A. Brannen regarding his Non-Profit "Ex-Offenders for 

Reform and Advancement, Inc." 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Item A.



 

Commission Meeting 

January 2, 2024 

Item Name: Amend Ordinance No. 7908 

Department: Planning & Development 

Presenter: Carla Delaney, Director 

Caption: 
Motion to amend Zoning petition Ordinance No. 7908 (Z-23-43) that was 

approved by the Augusta Commission on October 17, 2023. Our request is to 

correct the property address that was approved as 4200 Valencia Way to reflect the 

correct address which is 1491 Goshen Road. Tax Map #199-0-088-00-0. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Item 1.
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Item 1.



9

Item 1.



 

Commission Meeting 

January 2, 2024 

Item Name: Final Plat S-988 Granite Hill Sec 4 PH 

Department: Planning & Development 

Presenter: Carla Delaney, Director 

Caption: 
Final Plat -S-988 – Granite Hill Sec 4 PH – A petition by Southern Partners 

Inc. requesting final plat approval for Granite Hill Section 4 PH V, located at 

4098 Cottingham Way. Tax Map 067-0-001-00-0. District 3. Reviewing 

agency approval 11/20/2023 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: Approval 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Item 2.



12

Item 2.
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Item 2.
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Item 2.



 

Commission Meeting 

January 2, 2024 

Item Name: Z-23-41 

Department: Planning & Development 

Presenter: Carla Delaney, Director 

Caption: 
Z-23-41 – A petition by Johnathan Thomas on behalf of Demure Properties, 

LLC requesting a rezoning from zone R-1B (One-family Residential) to zone 

R-2 (Two-family Residential) affecting property containing approximately 

0.2 acres located at 2005 Grand Boulevard. Tax Map 072-2-037-00-0. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: Denial 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Item 3.
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Item 3.
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Item 3.
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Item 3.
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Item 3.
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Item 3.
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Item 3.
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Item 3.
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Item 3.



 

Commission Meeting 

January 2, 2024 

Item Name: SE-23-06 

Department: Planning & Development 

Presenter: Carla Delaney, Director 

Caption: 
SE-23-06 – A petition by Arvind Patel on behalf of Reray Properties, LLC 

requesting a special exception to establish a liquor store per Section 21-2(c) 

of the Comprehensive Zoning Ordinance affecting property containing 

approximately 0.29 acres located at 3107 Deans Bridge Road. Zoned B-1 

(Neighborhood Business). Tax Map #096-2-205-00-0. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: Denial 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Item 4.
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Item 4.
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Item 4.
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Item 4.
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Item 4.
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Item 4.



30

Item 4.
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Item 4.
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Item 4.
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Item 4.



 

Commission Meeting 

January 2, 2024 

Item Name: SE-23-09 

Department: Planning & Development 

Presenter: Carla Delaney, Director 

Caption: 
SE-23-09 – A petition by Brian Byler on behalf of David A. Duffie 

requesting a special exception to construct a private recreational facility per 

Section 26-1(i) of the Comprehensive Zoning Ordinance affecting properties 

containing approximately 10.57 acres located at 3805, 3807, and 3819 

Wrightsboro Road. Zoned R-3B (Multiple-family Residential). Tax Map 

#039-0-019-00-0, 040-0-109-00-0 and 040-0-110-00-0. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: 1. The approved special exception shall only permit a use which substantially 

conforms to the proposed use associated with the application (i.e. a baseball/softball 

training facility). It shall not be construed as approval for all use categories listed in 

Section 26-1(i) of the Comprehensive Zoning Ordinance. Any substantial change in 

the proposed use shall require a new special exception request. 

2. The applicant acknowledges Section 26-2 of the Comprehensive Zoning 

Ordinance, which stipulates the following: 

a. The use permitted via Special Exception must be initiated within six (6) 

months of final approval by the Augusta Commission. If it is not initiated, the 

Special Exception shall no longer be deemed valid, and a new application must 

be submitted. 

b. Initiation of a use is established either by the issuance of a valid business 

license by the Augusta Planning and Development Department, or by other 

reasonable proof of the establishment of vested rights. 

c. If the use is initiated within the six-month timeframe but later ceases 

operations for a length of time exceeding one year, the Special Exception shall 

no longer be deemed valid. 

3. Approval of this rezoning request does not constitute approval of the concept 

site plan submitted with the rezoning application. The proposed development shall 

obtain site plan approval in compliance with the Site Plan Regulations of Augusta, 

Georgia prior to construction commencing on the properties. 
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4. The three properties shall be combined as one parcel and recorded in the Clerk 

of Superior Courts office prior to submittal for site plan approval. 

5. A wetlands determination shall be performed on the properties. If wetlands are 

found to exist, any encroachment into the wetlands will need to be permitted by the 

U.S. Army Corps of Engineers. 

6. The development of the properties shall comply with all development standards 

and regulations set forth by the City of Augusta-Richmond County, Georgia, as 

amended, at time of development, including but not limited to the Stormwater 

Management Manual and the Flood Damage Prevention Ordinance. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

January 2, 2024 

Item Name: SE-23-10 

Department: Planning & Development 

Presenter: Carla Delaney, Director 

Caption: 
SE-23-10 – A petition by Rimrock Development Holdings on behalf of Patricia M 

Reece requesting a special exception to construct an extended stay hotel per Section 

22-2(d) of the Comprehensive Zoning Ordinance affecting property containing 

approximately 3.7 acres located at 3731-Wheeler Road. Zoned B-2 (General 

Business). Tax Map #030-0-230-06-0. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: 1. Shall comply with all applicable regulations set forth in Section 22-2(d) of the 

Comprehensive Zoning Ordinance of Augusta, Georgia. 

2. The extended stay hotel shall be limited to 3 stories and no more than 64 units. 

3. Install a 6-foot privacy fence on the East property line adjacent to the Memory 

Care Center and Spicewood Apartment subdivision and the West property line 

adjacent to the Sonic Restaurant is required. 

4. Issuance of development permits shall be contingent upon the submission of 

plans meeting engineering, environmental, and all other pertinent development 

regulations. 

5. This project shall comply with all development standards and regulations set 

forth by the City of Augusta, GA at the time of development. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

January 2, 2024 

Item Name: Z-23-51 

Department: Planning & Development 

Presenter: Carla Delaney, Director 

Caption: 
Z-23-51 – A petition by Carmela Ann Thomas requesting a rezoning from zone R-

1C (One-family Residential) and R-MH (Manufactured Home Residential) to zone 

R-MH (Manufactured Home Residential) affecting property containing 

approximately 0.33 acres located at 2802 April Drive. Tax Map #094-0-367-00-0. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: 1. Development of the property shall comply with all development standards and 

regulations set forth by the City of Augusta-Richmond County, Georgia, at the time 

of development and the manufactured home placed on this lot will be a 1998 or 

newer. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

January 2, 2024 

Item Name: Z-23-52 

Department: Planning & Development 

Presenter: Carla Delaney, Director 

Caption: 
Z-23-52 – A petition by Patrick Wells on behalf of PLM of Augusta Properties, 

LLC, requesting to remove condition number 7 of previously adopted zoning case 

Z-21-18, which limits the use of the property to a landscaping business only and 

restricts storage of landscaping-related materials, affecting property containing 

approximately 10.67 acres located at 2930 Milledgeville Road. Tax Map 070-4-

100-00-0. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: 1. Condition Number 4 shall be revised to read “Any future development of the 

property shall be oriented such that any future buildings, parking areas, including 

drive aisles are not located within the mapped Special Flood Hazard Area 

(floodplain) and a No Rise Certification shall be submitted to ensure that any future 

development will not negatively impact the existing floodway/floodplain and 

comply will all other requirements of the Augusta Flood Damage Prevention 

Ordinance. 

2. A new condition added stating “No outdoor storage may be located within the 

mapped Special Flood Hazard Area (floodplain) or floodway. Any outside storage 

of materials shall be secured to prevent flotation or lateral movement, including the 

parking of vehicles.” 

3. All other conditions from the original rezoning application, Z-21-18, are to 

remain in effect. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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72

Item 8.
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Commission Meeting 

January 2, 2024 

Item Name: Z-23-53 

Department: Planning & Development 

Presenter: Carla Delaney, Director 

Caption: 
Z-23-53 – A petition by Tasha Madison on behalf of Standard Leverett requesting a 

rezoning from zone R-1A (One-family Residential) to zone R-MH (Manufactured 

Home Residential) affecting property containing approximately 0.4 acres located at 

2016 Merritt Road. Tax Map #055-4-053-01-0. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: 1. Development of the property shall comply with all development standards and 

regulations of Augusta-Richmond County, Georgia, as amended, at the time of 

development. 

2. The manufactured home placed on this lot must be a 1998 or newer. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Item 9.



79

Item 9.



80

Item 9.
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Commission Meeting 

January 2, 2024 

Minutes 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the December 5, 2023 regular meeting minutes and 

Special Called Meeting Minutes held December 15 & 18, 2023. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 

 

87

Item 10.



-fr
A

COMMISSION MEETING MINUTES
Commission Chamber

Tuesday, December 05, 2023
2:00 PM

PRESENT
Mayor Garnett Johnson
Commissioner Brandon Garrett
Commissioner Jordan Johnson
Commissioner Bobby Williams
Commissioner Alvin Mason
Commissioner Sean Frantom
Commissioner Francine Scott
Commissioner Catherine Smith-McKnight
Commissioner Stacy Pulliam
Commissioner Tony Lewis
Commissioner Wa5me Guilfoyle

INVOCATION

Reverend Frederick L. Patterson, Pastor, True Vine Missionary Baptist Church

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA
RECOGNITION(S)

A. Congratulations! 2023 Westminster Schools of Augusta Wildcats Varsity Football
Team (Requested by Commissioner Sean Frantom)

Presentations are made to the 2023 Westminster Schools of Augusta Wildcats Varsity Football
Team.

DELEGATION(S)

B. Ms. Sharon Bush Ellison regarding Business Permit Revocation

Ms. Ellison did not appear before the Commission.

C. Mr. Monte Mike regarding "Blankets & Blessings" give back to the homeless population at the
corner of l3th & Greene Streets.

Presentation is made by Mr. Mike.

D. Ms. Natasha Jenkins regarding support for iCandy University Dance Team.

Ms. Jenkins did not appear before the Commission.

E. Mr. Caelan Shelton regarding construction of new jail pods at Phinizy Road.
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Presentation is made by Mr. Shelton.

F. Mr. Victor R. Thomas relative to the support of the Weed School purchase.

Presentation is made by Mr. Thomas.

G. Mr. Dan Scott regarding notice of milestones achieved by Augusta Agribusiness Apprenticeship

Committee (SNAP CORPS) to advance the efforts of the Biden-Harris Administration Workforce

Hub Initiatives in Augusta.

Presentation is made by Mr. Scott.

H. Adrian Estrada regarding the closing of bars on New Year's Eve.

Presentation is made by Mr. Estrada.

CONSENT AGENDA

(Items 1-36)

PUBLIC SERVICES

1. Motion to approve New Ownership-(Existing Location): A.N.-23-56: A request by Sanjoy

Dey for a retail package Beer & Wine License to be used in connection with EZ Stop & Shop

located at2160 Martin Luther King Blvd. District 2. Super District 9. (Approved by Public

Services Committee Novemb er 28, 2023)

Motion to approve.

Motion made by Guilfoyle, Seconded by Frantom.

Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,

Lewis, Guilfoyle

Motion carries 10-0.

2. Motion to approve New Location: A.N. 23-57: A request by Fredrick Neely for an on-

premises consumption Liquor, Beer, & Wine License to be used in connection with Studio

Neighborhood Bar located at 473 Broad Street. There will be Dance. District 1. Super District
9. (Approved by Public Services Committee November 28,2023)

Motion to approve.

Motion made by Guilfoyle, Seconded by Frantom.

Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,

Lewis, Guilfoyle

Motion carries 10-0.

3. Motion to approve New Location: A.N. 23-58: A request by Kelsey Lucius for a consumption

on premise neer 61 Wine License to be used in connection with Salty Tomatoes Caf6 located

at ilso Wrightsboro Rd. There will be Sunday Sales. District 1. Super District 9.(Approved

by Public Services Committee November 28,2023)

Motion to approve.

Motion made by Guilfoyle, Seconded by Frantom.

Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,

Lewis, Guilfoyle 89
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Motion carries 10-0.

4. Motion to approve New Ownership (Existing Location): A.N. 23-59: A request by Bala
Duggimpudi for a retail package Beer & Wine License to be used in connection with Master's
Food Mart located at 2443 Peach Orchard Rd. District 2. Super District 9.(Approved by
Public Services Committee Novemb er 28,2023)

Motion to approve.

Motion made by Guilfoyle, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, pulliam,
Lewis, Guilfoyle

Motion carries 10-0.

5. Motion to accept the award of the Improving Neighborhood Outcomes in Disproportionally
Impacted Communities grant for May Park and to approve the execution of the grant terms and
conditions. (Approved by Public Services Committee Novemb er 28r 2023)

Motion to approve.

Motion made by Guilfoyle, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,
Lewis, Guilfoyle

Motion carries l0-0.

6. Motion to approve the execution of the grant terms and conditions for the Improving
Neighborhood Outcomes in Disproportionally Impacted Communities grant at Boykin Road Park.
(Approved by Public Services Committee November 28, 2023)

Motion to approve.

Motion made by Guilfoyle, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,
Lewis, Guilfoyle

Motion carries 10-0.

7. Motion to approve the Concept Plan for Dyess Park, to continue with the preliminary and final
design process, and to prepare for the demolition of the existing defunct community center.
(Approved by Public Services Committee November 28, 2023)

Motion to approve with the addition of the following language, "Motion to approve the Concept
Plan for Dyess Park that does not include a covered court to continue with the preliminary and
final design process, and to prepare for the demolition, removal, or preservation of the existing
defunct community center. "

Motion made by Guilfoyle, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,
Lewis, Guilfoyle

Motion carries l0-0.

8. Motion to approve a lease agreement with the Augusta Rugby Club. (Approved by Public
Service Services Committee Novemb er 28,2023)

Motion to approve.
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9.

Motion made by Guilfoyle, Seconded by Frantom.

Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,

Lewis, Guilfoyle

Motion carries l0-0.

Motion to approve increasing the Augusta Regional Airport 2023 budget in the amount

of$8,600,000?or the Taxiway (Apron) G Construction. Approved by the Augusta Aviation

Commission on June29,2023. (Approved by Public Services Committee November 28,2023)

Motion to approve.

Motion made by Guilfoyle, Seconded by Frantom.

Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,

Lewis, Guilfoyle

Motion carries 10-0.

Motion to approve the annual application to the Federal Transit Administration (FTA) for Section

5303 funds in FY 2025. (Approved by Public Services Committee November 28, 2023)

Motion to approve.

Motion made by Guilfoyle, Seconded by Frantom.

Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,

Lewis, Guilfoyle

Motion carries l0-0.

Motion to approve the Sec. 5339 Augusta Transit grant application between the Federal Transit

Administration (FTA) and Augusta, Georgia. (Approved by Public Services Committee

November 2812023\

Motion to approve.

Motion made by Guilfoyle, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,

Lewis, Guilfoyle

Motion carries 10-0.

Motion to approve the Sec. 5339 Augusta Transit grant application between the Federal Transit

Administration (FTA) and Augusta, Georgia. (Approved by Public Services Committee

November 28,2023)

Motion to approve.

Motion made by Guilfoyle, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,

Lewis, Guilfoyle

Motion carries l0-0.

Motion to approve the Sec. 5307 Augusta Transit grant application between the Federal Transit

Administration (FTA) and Augusta, Georgia. (Approved by Public Services Committee

November 28,2023)

Motion to approve.

10.

11,

12.

13.
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Motion made by Guilfoyle, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,
Lewis, Guilfoyle

Motion carries 10-0.

ADMINISTRATIVE SERVICES

14. Motion to approve recommendation of award for RFP 23-278 Ancillary Benefits. After a
thorough evaluation process, the evaluation commiffee recommends the following
awards:(Approved by Administrative Services Committee November 28, 2023)

1) Dental Award: Delta Dental

2) Life, Accidental Death Dismemberment, and Long-Term Disability Award: The Standard

3) Flexible Spending Account Award: Anthem

Motion to approve.

Motion made by Guilfoyle, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,
Lewis, Guilfoyle

Motion carries 10-0.

15. Motion to approve HCD's request of recommendation of award for the RFQ Item #23-188 in
compliance and direction of the Augusta Procurement Department. (Approved by Public
Services Committee Novemb er 28, 2023)

Motion to approve.

Motion made by Guilfoyle, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,
Lewis, Guilfoyle

Motion carries 10-0.

16. Motion to approve of the following annual bid items, as the estimated annual purchases for these
items are expected to exceed $25,000.00. This request is in accordance with Sec. 1-10-58 of the
Annual Contracts provision. 23-004 Plant Instrumentation, 24-025 Inmate Clothing, 24-029:
Uniforms and Accessories, 24-134: Molle Pouches and 24-136: Ballistic Vest (Approved
by Administrative Services Committee November 28,2023)

Motion to approve.

Motion made by Guilfoyle, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,
Lewis, Guilfoyle

Motion carries 10-0.

17. Motion to approve HCD's contract procedural process relative to authorization of
Agreements/Contracts/HUD Forms related to HCD's federally funded programs for calendar year
2024.(Approved by Administrative Services Committee Novemb er 28,2023)

Motion to approve.
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18.

Motion made by Guilfoyle, Seconded by Frantom.

Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,

Lewis, Guilfoyle

Motion carries 10-0.

Motion to approve HCD's Laney Walker/Bethlehem Revitalization Project contract procedural

process retaiive to authorization of Agreements/Contracts/Task Orders, for calendar year 2024.

iApp.or.d by Administrative Services Committee November 28, 2023)

Motion to approve.

Motion made by Guilfoyle, Seconded by Frantom.

Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,

Lewis, Guilfoyle

Motion carries 10-0.

Motion to approve Housing and Community Development Department's (HCD's) request to

provide fgnding to McKie Hayes Enterprise,LLC in becoming a developer for the Turpin Hills

Area and support the construction of one (1) single family unit to be sold to low income

homebuyer.(Approved by Administrative Services Committee Novemb er 28r 2023)

Motion to approve.

Motion made by Guilfoyle, Seconded by Frantom.

Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,

Lewis, Guilfoyle

Motion carries 10-0.

Motion to approve the purchase of two Mini Excavators from Vermeer Southern Sales for the

Utilities Department - Construction & Maintenance Division at a total cost of $140,578. (Bid 23-

l9a) (Approved by Administrative Services Committee November 28, 2023)

Motion to approve.

Motion made by Guilfoyle, Seconded by Frantom.

Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,

Lewis, Guilfoyle

Motion carries 10-0.

Motion to approve Housing and Community Development Department's (HCD's) request to

enter into a MOU with TDJM, TDJREV, and TDJF, for potential development of a healthy food

establishment in Laney Walker/Bethlehem. (Approved by Administrative Services Committee

November 28,2023)

Motion to approve.

Motion made by Guilfoyle, Seconded by Frantom.

Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,

Lewis, Guilfoyle

Motion carries 10-0.

19.

20.

2t.
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22. Motron to approve amendment to lease agreement between Augusta, GA and Augusta National
regarding the property located at 1420 Eisenhower Drive, Augusta, GA. (Approved
by Administrative Services Committee November 28,2023)

Motion to approve.

Motion made by Guilfoyle, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,
Lewis, Guilfoyle

Motion carries 10-0.

23. Motion to approve proposed priorities for FY24 State Legislative Session. (Approved
by Administrative Services Committee Novemb er 28,2023)

Motion to approve.

Motion made by Guilfoyle, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,
Lewis, Guilfoyle

Motion carries l0-0.

24. Motion to approve the award of Misdemeanor Probation Supervision Services to CSRA
Probations Services for three (3) years with the option to extend for 2 additional one year terms.
(RFP 24-180). (Approved by Administrative Services Committee November 28,2023\

Motion to approve.

Motion made by Guilfoyle, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,
Lewis, Guilfoyle

Motion carries 10-0.

ENGINEERING SERVICES

25. Motion to approve of purchase order to Consolidated Pipe & Supply for 13th Street water line
project in amount of $47,179.35. (Approved by Engineering Services Committee November
28,2023\

Motion to approve.

Motion made by Guilfoyle, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,
Lewis, Guilfoyle

Motion carries 10-0.

26. Motion to approve the sole-source purchase order to Consolidated Pipe & Supply for water meter
registers for $39,600.00. (Approved by Engineering Services Committee Novemb er 28,2023)
Motion to approve.

Motion made by Guilfoyle, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,
Lewis, Guilfoyle

Motion carries 10-0.
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27. Motion to deny Renovation Solution.LLC (RLS) "Consistency Letter" request for Construction

& Operation of Renewable Energy (Biofuel) Facility at 1680 Dixon Airline Road, Augusta,

Geoigia.(Approved by Engineering Services Committee November 28, 2023)

Motion to approve.

Motion made by Guilfoyle, Seconded by Frantom.

Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,

Lewis, Guilfoyle

Motion carries 10-0.

28. Motion to determine that the road beginning at the intersection of Doug Barnard Parkway and

Newsprint Road, and terminating at Graphic Packaging International, as shown on the attached

111up, hu, ceased to be used by the public to the extent that no substantial public purpose is served

by it or that its removal from the country road system is otherwise in the best public interest,

pursuant to O.C.G.A . S 32-7-2,with the abandoned property to be quit-claimed to the appropriate

party(ies), as provided by law and an easement to be retained over the entire abandoned portion

for existing or future utilities as directed by Augusta Engineering Department and Augusta

Utilities Department . (Approved by Engineering Services Committee Novembet 28r2023\

Motion to approve.

Motion made by Guilfoyle, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,

Lewis, Guilfoyle

Motion carries 10-0.

FINANCE

29. Motion to approve Augusta Mini Theatre request to reduce the seating of the proposed new

theater from 250 seats to 100 seats, a 600/o reduction in the scope of the project. (Approved by

Finance Committee Novemb er 28, 2023)

Motion to approve.

Motion made by Guilfoyle, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scoff, Smith-McKnight, Pulliam,

Lewis, Guilfoyle

Motion carries 10-0.

30. Motion to approve resolution authorizing bond parameters and validation process for the

issuance of Water and Sewer Bonds. (Approved by Finance Committee November 28,,2023)

Motion to approve with the addition of the following language, "Motion to approve resolution

authorizing bond parameters and validation process for the issuance of Water and Sewer Bonds

with the definition of Series 2024 projects being modif,red to add the project as described in the

Series 2024 project list may be amended to modify, delete or add additional water and sewer

projects according to the priorities and needs of the system as determined by the Augusta Utilities

Department at the end of the definition."

Motion made by Guilfoyle, Seconded by Frantom.

Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,

Lewis, Guilfoyle
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Motion carries 10-0.

31. Motion to approve a resolution declaring the results of the November 7 ,2023 C-SPLOST
(Coliseum Special Purpose Local Option Sales Tax) election results. (Approved by Finance
Committee Novemb er 28, 2023)

Motion to approve.

Motion made by Guilfoyle, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,
Lewis, Guilfoyle

Motion carries l0-0.

32. Motion to approve a resolution authoizingthe commencement of the validation process for the
bonds approved by the voters in the November 7 ,2023 election. (Approved by Finance
Committee Novemb er 28, 2023)

Motion to approve.

Motion made by Guilfoyle, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,
Lewis, Guilfoyle

Motion carries 10-0.

33. Motion to approve Resolution of the Augusta-Richmond County Commission approving (1)
Public Finance Authority multifamily housing revenue bonds (the Mary Fund Augusta, LLC
project), series 2023 and (2) the financing by the Public Finance Authority of a capital
improvement project to be located within Augusta, Georgia (Approved by Finance Committee
November 28,2023\

Motion to approve.

Motion made by Guilfoyle, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,
Lewis, Guilfoyle

Motion carries l0-0.

PUBLIC SAFETY

34. Motion to approve and accept a grant award for the continuation of the Victim Of Crime Act
(VOCA) Grant with funding of $74,902.00 from the Criminal Justice Coordination Council of
Georgia (CJCC) to provide services to crime victims for the period of October 1,2023, through
September 30, 2024 and authorize the Mayor to execute the necessary documents. (Approved by
Public Safety Committee November 28,2023\

Motion to approve.

Motion made by Guilfoyle, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,
Lewis, Guilfoyle

Motion carries 10-0.

96

Item 10.



35. Motion to accept an award from Georgia Emergency Management Agency (GEMA) in the

amount of $58,500.00 to enhance the Richmond County Sheriff s Office Bomb Canine Unit.

(Approved by Public Safety Committee November 28,2023)

Motion to approve.

Motion made by Guilfoyle, Seconded by Frantom.

Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,

Lewis, Guilfoyle

Motion carries l0-0.

PETITIONS AND COMMUNICATIONS

36. Motion to approve the minutes of the Special Called Meetings of the Commission held on

Tuesday, November 20 & 28, and Thursday, November 30,2023.

Motion to approve.

Motion made by Guilfoyle, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,
Lewis, Guilfoyle

Motion carries 10-0.

* * * *END C O N S E NT AGE NDA''< * * *

AUGUSTA COMMISSION

AUGUSTA COMMISSION
REGULAR AGENDA

(Items 37-43)

PLANNING

37. Motion to approve 2-23-50 - A request for concurrence with the Augusta Planning Commission

to approve with conditions a petition by High Brass Development LLC, on behalf of Glenda

Degenhardt and Johnny Anderson, Sr. requesting a rezoning from zone A (Agricultural) and R-
1A (One-family Residential) to zone R-lD (One-family Residential) affecting property

containing approximately 10.81 acres located at2804 Meadowbrook Drive. Tax Map #119-0-

006-00-0._DISTRICT 5 (Deferred from the November 21,2023 Commission Meeting)

Motion to approve.

Motion made by Williams, Seconded by Mason.

Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,

Lewis, Guilfoyle

Motion carries l0-0.

ADMINISTRATIVE SERVICES

38. Discussion of the process, procedures and oversight of Augusta Land Bank. (Requested by

Commissioner Wayne GuilfoYle)

97

Item 10.



Motion to approve asking the Land Bank Director to come back with a report in 30 to 45 days
after doing research on how Land Bank Authority Boards are made up in other cities in Georgia.

Motion made by Guilfoyle, Seconded by Smith-McKnight.

Voting yea: Frantom, Garrett, Guilfoyle, Smith-McKnight

Voting nay: Johnson, Pulliam, Williams, Lewis, Scott

Mr. Mason out.

Motion fails 4-5.

Substitute motion to approve receiving this item as information.

Motion made by Johnson, Seconded by Williams.

Voting yea: Johnson, Pulliam, Williams, Lewis, Scott

Voting nay: Smith-McKnight, Frantom, Garrett, Guilfoyle

Mr. Mason out.

Motion fails 5-4.

39. Update on the Disparity Study. (Requested by Commissioner Francine Scott)

It was the consensus of the Commission that this item be received as information without
objection.

FINANCE

40. Motion to approve contract with UHY for Internal Audit Services - RFP 23-142. (No
recommendation from Pension & Audit Committee November 2112023)

Motion to approve not moving forward with this contract and to solicit for another RFP within the
next 45 days for a new process.

Motion made by Garrett, Seconded by Scott.
Voting Yea: Garrett, Johnson, Williams, Frantom, Scott, Smith-McKnight, Pulliam, Lewis
Voting Nay: Guilfoyle

Mr. Mason out.

Motion carries 8-1.

PUBLIC SAFETY

41. Update from Central Emergency Management Services. (Requested by Commissioner Bobby
Williams)

Motion to reschedule this item for the first full Commission meeting in January,2024.

Motion made by Guilfoyle, Seconded by Scott.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,
Lewis, Guilfoyle

Motion carries l0-0.
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APPOINTMENT(S)

42. Consider a request from the Community Service Board to reappoint Dr. Franklin E. McPhail, Jr.

to the CSB as a representative for Richmond County for the 2023-2026 term.

Motion to approve.

Motion made by Guilfoyle, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,
Lewis, Guilfoyle

Motion carries 10-0.

LEGAL MEETING

A. Pending and Potential Litigation

B. Real Estate

C. Personnel

43. Motion to authorize execution by the Mayor of the affidavit of compliance with Georgia's Open

Meeting Act.
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CALLED MEETING COMMISSION CHAMBER
December 15,2023

Augusta Richmond County Commission convened at 2:00 p.m., Friday, December 15,
2023, the Honorable Garnett Johnson, Mayor, presiding.

PRESENT: Hons. Johnson, Williams, Frantom, Garrett, Scott, McKnight, Pulliam, Lewis
and Guilfoyle, members of Augusta Richmond County Commission.

ABSENT: Hon. Mason, member of Augusta Richmond County Commission.

Mr. Garrett: I'd like to call this special called meeting to order.

1. LEGAL MEETING
A. Personnel

Mr. Brown: Mayor Pro Tem, Commissioners, we request a motion to enter into
executive session for the discussion of personnel.

Ms. McKnight: Motion to approve.

Mr. Johnson: Second.

The Clerk: Ms. McKnight and Mr. Johnson, second.

Mr. Garrett: Yes, ma'am.

The Clerk: To go into executive session for personnel.

Mr. Garrett: Are we going to do a roll call vote or a show of hands, Mr. Bonner?

The Clerk: Let me just roll call starting with Mayor Pro Tem Garrett.

Mr. Garrett: Yes, ma'am.

The Clerk: Mr. Lewis.

Mr. Lewis: Yes, ma'am.

The Clerk: Ms. Scott.

Ms. Scott: Yes. ma'am.

The Clerk: Mr. Guilfoyle.

Mr. Guilfoyle: Yes.
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The Clerk: Ms. Pulliam.

Ms. Pulliam: Yes, ma'am.

The Clerk: Mr. Johnson.

Mr. Johnson: Yes, ma'am.

The Clerk: Mr. Frantom.

Mr. Frantom: Yes.

The Clerk: Mr. Williams.

Mr. Williams: Yes.

The Clerk: Ms. McKnight.

Ms. McKnight: Yes, ma'am.

The Mayor out.
Motion carries 9-0.

Mr. Garrett: And with that we'll go into executive session.

IEXECUTIVE SESSION]

Mr. Mayor: Attorney Brown, I call this meeting back to order. You have the floor, sir.

2. Motion to authorize execution by the Mayor of the affidavit of compliance with
Georgia's Open Meeting Act.

Mr. Brown: Thank you, Mayor Johnson, Commissioners. We would request a

motion to execute the closed meeting affidavit.

Mr. Frantom: So moved.

Ms. McKnight: Second.

The Clerk: That's Mr. Frantom and Ms. McKnight.

Mr. Mayor: All right, we have a motion and a second. Vote.

The Clerk: Mr. Lewis.
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Mr. Lewis: Yes, ma'am.

The Clerk: Ms. Scott.

Ms. Scott: Yes, ma'am.

The Clerk: Ms. Pulliam.

Ms. Pulliam: Yes. ma'am.

The Clerk: Mr. Johnson.

Mr. Johnson: Yes, ma'am.

The Clerk: Mr. Frantom.

Mr. Frantom: Yes- ma'am.

The Clerk: Mr. Guilfoyle.

Mr. Guilfoyle: Yes.

The Clerk: Ms. Mcltuight.

Ms. McKnight: Yes, ma'am.

Mr. Garrett and Mr. Williams out.
Motion carries 7-0.

you all.

Mr. Mayor: Attorney Brown, are there any motions as a result of this closed-door session?

Mr. Brown: No, sir.

Mr. Mayor: No motions, ladies and gentlemen, this meeting is hereby closed out. Thank

Mr. Brown: We're done.

IMEETING ADJOURNED]

Lena J. Bonner
Clerk of Commission
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CERTIFICATION:

I, Lena J. Bonner, Clerk of Commission, hereby certiS that the above is a true and correct copy

of the minutes of the Called Meeting of the Augusta Richmond County Commission held on

December 15,2023.

Clerk of Commission
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CALLED MEETING

Augusta Richmond County Commission convened at
2023, the Honorable Garnett Johnson, Mayor, presiding.

COMMISSION CHAMBER
December 18,2023

10:00 a.m., Friday, December 18,

PRESENT: Hons. Johnson, Williams, Mason, Frantom, Garrett, Scott, McKnight,
Pulliam, Lewis and Guilfoyle, members of Augusta Richmond County Commission.

The Mayor called the meeting to order.

1. LEGAL MEETING
A. Personnel

Mr. Brown: Mayor Pro Tem, Commissioners, we request a motion to enter into
executive session for the discussion of personnel.

Mr. Frantom: Motion to approve.

Ms. McKnight: Second.

Mr. Mayor: We have a motion and a second. Voting.

The Clerk: Mr. Frantom.

Mr. Frantom: Yes, ma'am.

The Clerk: Ms. Scott.

Ms. Scott: Yes, ma'am.

The Clerk: Mr. Guilfoyle.

Mr. Guilfoyle: Yes, ma'am.

The Clerk: Ms. McKnight.

Ms. McKnight: Yes, ma'am.

The Clerk: Ms. Pulliam.

Ms. Pulliam: Yes, ma'am.

The Clerk: Mr. Johnson.

Mr. Johnson: Yes, ma'am.
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The Clerk: Mr. Williams.

Mr. Williams: Yes, ma'am.

Mr. Lewis, Mr. Mason and Mr. Garrett out.
Motion carries 7-0.

IEXECUTIVE SESSION]

Mr. Mayor: Ladies and gentlemen, I hereby call us back into order from legal session.

Attorney Brown.

2. Motion to authorize execution by the Mayor of the affidavit of compliance with
Georgia's Open Meeting Act.

Mr. Brown: Thank you, Mayor Johnson, Commissioners. We request a motion to

execute the closed meeting affidavit.

Mr. Mason: So move.

Mr. Mason: Second.

Mr. Mayor: We have a motion and a second. Madam Clerk, we're prepared to vote.

The Clerk: Mr. Mason.

Mr. Mason: Yes.

The Clerk: Mr. Lewis.

Mr. Lewis: Yes, ma'am.

The Clerk: Ms. Scott.

Ms. Scott: Yes, ma'am.

The Clerk: Mr. Guilfoyle.

Mr. Guilfoyle: Yes, ma'am.

The Clerk: Ms. McKnight.

Ms. McKnight: Yes, ma'am.

The Clerk: Ms. Pulliam.
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Ms. Pulliam: Yes, ma'am.

The Clerk: Mr. Johnson.

Mr. Johnson: Yes, ma'am.

The Clerk: Mr. Bobby Williams.

Mr. Williams: Yes, ma'am.

Mr. Frantom and Mr. Garrett out.
Motion carries 8-0.

Mr. Mayor: Thank you, Madam Clerk. Attorney Brown, are there any motions as a
result of this closed executive session?

Mr. Brown: No, sir, Mayor Johnson.

Mr. Mayor: Thank you. This meeting is hereby adjourned.

[MEETING ADJOURNED]

Lena J. Bonner
Clerk of Commission

CERTIFICATION:

I, Lena J. Bonner, Clerk of Commission, hereby certifu that the above is a true and correct copy
of the minutes of the Called Meeting of the Augusta Richmond County Commission held on
December 18,2023.

Clerk of Commission
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Commission Meeting 

Meeting Date: January 2, 2024 

Augusta Regional Airport  

Department: Augusta Regional Airport – Brown & Gold Aero Investments, LLC Land 

Lease 

Presenter: Herbert Judon  

Caption: Motion to Approve a land lease agreement with Brown & Gold Aero 

Investments, LLC for an approximate 174,240 square foot parcel of land 

(Parcel A) located in the former maintenance compound location. 

Additionally, Lessee is requesting a ten (10) year lease option on an additional 

+/- 7.5 acres of land south of Parcel A. Approved by the Augusta Aviation 

Commission on December 19, 2023. 

Background: Brown & Gold Aero Investments, LLC (Lessee) contacted Airport staff with 

a request to lease approximately 174,240 square feet of land in the southwest 

quadrant of the airfield property for the purpose of constructing a large hangar. 

Lessee is a development firm. Once hangar construction is completed, Lessee 

will sub-lease the facility to an aviation/aerospace company that will be 

bringing 75 new, high paying jobs to the Airport. 

The property will be leased on a graduated scale with no cost to the developer 

during the construction phase and for the first year after a certificate of 

occupancy (CO) is obtained. During the second and third years from CO 

acquisition, the rate will increase to twenty cents ($0.20) per square foot and a 

secondary increase to thirty-five cents ($0.35) per square foot in subsequent 

years. The lease has an annual escalator of 2.5% with a fair market appraisal 

occurring in year fifteen (15) and every ten (10) years thereafter for the 

remainder of the lease, including any option periods. 

The rate for the lease option will be $0.10 per square foot per year for 10 years, 

commencing with the rent commencement with Parcel A. In the event the lease 

option is exercised, the ground rent will be consistent with the ground rent in 

effect on Parcel A at the time of election to execute the option. 

Analysis: The ground lease and hangar construction will provide construction jobs 

initially and new high paying jobs once the hangar is complete and the operator 

commences operations. 

Financial Impact: After the first year of operations, the Airport will receive approximately 

$34,848 in annual ground lease revenues for the next two years and $60,984 

annually in subsequent years for Parcel A. The land option revenues will 

commence concurrent with Parcel A at an annual rate of $32,670. 

108

Item 11.



Alternatives: To deny. 

Recommendation: Recommend Approval.  Approved by the Augusta Aviation Commission on 

December 19, 2023. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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STATE OF GEORGIA RICHMOND COUNTY 

AUGUSTA REGIONAL AIRPORT PROPERTY LEASE AGREEMENT 

THIS PROPERTY LEASE AGREEMENT (“Lease”), made as of the date of the last of the parties’ 

signatures below (hereinafter referred to as the “Effective Date”), between BROWN & GOLD AERO 

INVESTMENTS, LLC, a limited liability company organized and existing under the laws of the State of 

Georgia (hereinafter referred to as “Lessee”), and the Augusta Aviation Commission, a commission 

created under the laws of the State of Georgia (hereinafter referred to as “Lessor”).  

WITNESSETH: 

WHEREAS Lessor is a Commission created by the City of Augusta, Georgia, which is a predecessor to 

Augusta, Georgia (the “City”) to operate and control the  Augusta Regional Airport (hereinafter 

“Airport”); and 

WHEREAS Lessee desires a lease to certain property located at the Airport, and to obtain certain rights 

in connection therewith, more fully described hereinafter, for the initial purpose of constructing a 

facility for aircraft maintenance, repair and overhaul; and 

WHEREAS Lessor deems it advantageous to itself and to the operation and development of the Airport 

to lease the premises described below, upon the terms and conditions hereinafter set forth; 

NOW, THEREFORE, in consideration of the above-mentioned property and the terms and conditions 

hereinafter set forth, the sufficiency of which is acknowledged by each Party, Lessor and Lessee agree 

as follows: 

ARTICLE I 

PREMISES 

 Lessor hereby lets and demises to Lessee for its exclusive use, subject to existing easements and 

right of ways, a parcel of land situated at the Airport shown as Parcel A having an area of approximately 

one hundred seventy-four thousand two hundred forty (174,240) square feet  of unimproved land, as 

identified in Exhibit “A,” attached hereto (hereinafter, the “Property).”  The Property shall be as shown 

on a more formal metes and bounds survey to be prepared prior to commencement of the construction 

contemplated herein (the “New Survey”).  Upon receipt of the New Survey, the parties agree to execute 

an amendment to this Lease to revise the description of the Property to be as shown thereon (the 

“Commencement Amendment”).  The Augusta, Georgia Commission hereby authorizes the Augusta 

Aviation Commission to approve the amendment to this Lease to attach the “New Survey” hereto as 
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Exhibit “A” and incorporate such Exhibit into this Lease.  The Augusta, Georgia Commission further 

authorizes the Augusta Aviation Commission Chair to execute such amendment.  This authorization 

solely applies to the amendment to this lease to attach the “New Survey” hereto as Exhibit “A” and 

incorporate such Exhibit herein.  This authorization shall not apply to the amendment of any other 

section of this Lease. 

ARTICLE II 

REPRESENTATIONS AND UNDERTAKINGS 

A. Representations by the Lessor. 

Lessor makes the following representations and warranties as the basis for the undertakings on 

its part herein contained: 

1. Creation and Authority. Lessor is a political subdivision of the State of Georgia. Lessor is 

the owner of the Property referenced herein below. Lessor has all requisite power and authority to lease 

the same to the Lessee, enter into and perform its obligations under, and to exercise its rights under this 

Lease. 

2. Lessor warrants to Lessee, that Lessor has the right to execute this lease and to convey 

the rights herein granted, and Lessor will defend the said rights to Lessee, its successors and assigns, 

against all claims. 

3. Lessor warrants and covenants as the basis for the undertakings on its part herein 

contained: (i) As of the Effective Date, all governmental and quasi-governmental approvals required for 

the making of this Lease and the exercise by Lessee of the rights granted to Lessee hereunder have been 

obtained; (ii) the Property is free of defects or restrictions that would materially and adversely impede 

the exercise of the rights granted under this Lease; and (iii) the Property currently has, and shall have 

throughout the Term, direct vehicular access to and from the nearest public right of way. 

B.  Representations by the Lessee. 

Lessee makes the following representations and warranties as the basis for the undertakings on 

its part herein contained: 

111

Item 11.



Page 3 
 

1. Organization and Power. Lessee is a limited liability company and has all requisite power 

and authority to enter into this Lease, perform its obligations, and exercise its rights under the same. 

2.  Agreements are Legal and Authorized. Lessee warrants that the consummation of the 

transactions herein contemplated, and the fulfillment of or the compliance with all of the provisions 

hereof (i) are within the power, legal right, and authority of Lessee, (ii) have been duly authorized by all 

necessary and appropriate action on the part of Lessee, (iii) have been duly executed and delivered on 

the part of Lessee, (iv) are legal, valid and binding as to Lessee, subject to bankruptcy, moratorium and 

other equitable principles, and (v) will not conflict with or constitute on the part of Lessee a violation of, 

or a breach of or a default under, any charter instrument, bylaw, indenture, mortgage, deed to secure 

debt, pledge, note, lease, loan, installment sale agreement, contract, or other agreement or instrument 

to which the Lessee is a party or by which Lessee or its properties are otherwise subject or bound which 

would have a material adverse impact on the Lessee’s ability to perform its obligations hereunder, or 

any judgment, order, injunction, decree, or demand of any court or governmental agency or body having 

jurisdiction over the Lessee or any of its activities or properties. 

ARTICLE III  

LEASING CLAUSE; RENT  

A. Agreement to Lease. Lessor, for and in consideration of the Public Benefit, the performance to be 

rendered to or for the benefit of Lessor by Lessee, and the other benefits to be received by Lessor and the 

members of the public residing within the borders of Lessor as result of this Lease, hereby leases and 

demises to Lessee, the Property, and Lessee, for and in consideration of the covenants and agreements 

herein contained to be kept or performed by Lessor, hereby leases from Lessor subject to and in 

accordance with the terms and conditions of this Lease, the Property. 

B. Lease Term. This Lease shall become effective upon the Effective Date, for a period ending 

on the day immediately preceding the date that is thirty (30) years from the Effective Date, unless 

renewed as provided for below (such period, including any renewals, the “Term”).  

C. Term Extension Options: A Lessee’s option, this Lease may be renewed by notice of 

renewal to Lessor, provided that no Event of Default is then outstanding or occurring, for four (4) 

consecutive periods of five (5) years (each, a “Term Extension Option”).  Said renewal notice(s) shall be 

given in writing to Lessor at least one hundred eighty (180) days prior to the expiration of the then-current 

Term, provided however, that if Lessee fails to timely exercise a Term Extension Option, Lessee’s right to 

112

Item 11.



Page 4 
 

so exercise such option shall not terminate until the date that is ten (10) business days after Lessor has 

provided Lessee with written notice of such failure to exercise the applicable Option (and Lessee then 

fails to exercise the applicable Option  by the end of such ten (10) business day period).  Lessee will have 

the first right of refusal to lease the Property at the subsequent lease of the Property.   

C. Rent: The Lessee shall pay Lessor annual rent (the “Rent”) pursuant to the following rental 

schedule: (a) $0.00 per square foot per year from the Effective Date through the date that is one year 

after a Certificate of Occupancy is issued for the hangar to be construction on the Property (the “CO”); 

(b) Twenty cents ($0.20) per square foot per year for the following two lease years (i.e., through the date 

that is three years after the issuance of the CO); (c) Thirty Five cents ($0.35) per square foot per year 

thereafter, beginning on the fourth anniversary of the issuance of the CO, subject to the increases 

specified in Article III, Section C below.  The Rent shall be calculated based upon the square footage 

shown on the New Survey. The Lessee shall have the option to pay the Rent to the Lessor on either a 

monthly installment or an annual basis.  The Rent shall be in advance on either the first of each month or 

January 1st of each year, as applicable.  

C. On the date that is the fifth (5th) anniversary of the Effective Date, the Rent will increase 

by the amount of two and one half (2.5%) percent per year for the remainder of the Term, including all 

Term Extension Options.  

Notwithstanding the foregoing, Lessor reserves the right to have the Property independently 

appraised at the end of the 15th and 25th lease year to evaluate fair market rent for the Property 

(excluding Lessee improvements) in keeping with FAA guidance. At Lessor’s option, in lieu of the 2.5% 

annual increase provided above, the Rent for the 16th and 26th lease years shall be reset to the fair 

market rate provided in said appraisal.  If the Lessee so desires, Lessee will have the right to commission 

its own independent appraisal at their expense. The two appraisals will be averaged to determine a new 

lease rate.  Any increase in the lease rate shall be capped at 10% of the lease rate applicable during the 

preceding year of the Term.  The Rent shall increase 2.5% annually between such fair market adjustments 

at the end of the 15th and 25th lease years. 

At Lessor’s option, if Lessee exercises the Term Extension Options (i.e., lease year 30, 35, 40 and 

45) Rent shall increase by 2.5% per year as set forth above. Lessor shall also have the right to 

independently appraise the fair market rent in the same manner as the preceding paragraph to establish 

the Rent in the 35th year to establish the Rent for Option Period covering Years 36-40 and again at Year 

45 for the Option Period covering Years 46-50. Any such fair market adjustments shall be capped at 10% 

increase over the prior year as prescribed in the preceding paragraph.  
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D. Lessee Improvements.  Notwithstanding anything in Section A of Article VII or anything 

else in this Lease to the contrary, Lessor further agrees that Lessee may install and construct 

improvements on the Property in accordance with Airport guiding documents, i.e. Rules Governing Use 

of the Augusta Regional Airport at Bush Field adopted by Augusta, Georgia on February 7, 2012 with 

Ordinance No. 7318 (the “Airport Rules”), Augusta Aviation Commission Development Standards, 

federal, state, and local laws and ordinances.  To the extent there is a conflict between the Airport Rules 

and the terms of this Lease, the terms of this Lease shall control. During the Term of this Lease, the Lessee 

shall be the owner of all such improvements on the Premises, including but not limited to vertical 

construction, slabs, parking lots, mechanical and electrical systems, and landscaping.  

E. Permitted Sublease.  Notwithstanding anything in in this Lease to the contrary, Lessor 

acknowledges that Lessee intends to, and hereby agrees that Lessee may, sublease the Property to 

Standard Aero Business Aviation Services, LLC or any of its assignees approved by the Lessee 

(“Sublessee”) pursuant to that certain Lease Agreement between Lessee and Sublessee dated 

_____________, 2023 (the “Sublease”), a fully-executed copy of which is attached hereto as Exhibit “B”, 

and hereby incorporated herein by reference. Notwithstanding anything in this Lease to the contrary, 

Lessor further agrees that Lessee or Subleasee may install and construct the Improvements (as such term 

is defined in the Sublease) on the Property in accordance with Airport guiding documents (i.e. the Airport 

Rules, Augusta Aviation Commission Development Standards, federal, state, and local laws and 

ordinances). The Augusta, Georgia Commission hereby authorizes the Augusta Aviation Commission to 

approve the amendment to this Lease to attach the Sublease hereto as Exhibit “B” and incorporate such 

Exhibit into this Lease.  The Augusta, Georgia Commission further authorizes the Augusta Aviation 

Commission Chair to execute such amendment.  This authorization solely applies to the amendment to 

this lease to attach the Sublease hereto as Exhibit “B” and incorporate such Exhibit herein.  This 

authorization shall not apply to the amendment of any other section of this Lease.  

F. Pre-Construction Termination Right.  Notwithstanding anything else herein to the 

contrary, the Lessee has the right to terminate this Lease upon thirty (30) days written notice to the 

Lessor at any point prior to commencing construction of the Lessee Improvements, in which case the 

Lessee shall have no further obligations to the Lessor. 

ARTICLE IV  

EVENTS OF DEFAULT; POSSESSION 

A.  
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1. Events of Default by Lessee; Remedies.   Upon the occurrence of an “Event of Default” 

under this Lease, the Parties shall have all rights and remedies available at law or in equity and those 

rights specified herein.  The following shall be deemed an “Event of Default” of this Lease upon the 

occurrence thereof: 

(a) The failure of Lessee to pay when due any Rent (either an annual payment or 

monthly  installment, if applicable) payable pursuant to this Lease, if such failure remains un-remedied 

for a period of thirty (30) days after written notice thereof from Lessor;  

(b) Lessee's default in the observation or performance of any covenant or obligation 

hereunder and the failure of Lessee to remedy such default for a period of thirty (30) days after receipt 

of written demand from Lessor to remedy the same. Said demand is not effective unless it specifically 

describes the default that is the subject of the demand. If Lessee commences, within the foregoing thirty 

(30) day period, corrective action with respect to said default and is diligently pursuing the same, the 

deadline by which the default must be remedied shall be extended by such period as to allow reasonably 

sufficient time for Lessee to correct the default, provided Lessee commences and continues with 

diligence to correct such default. Should Lessee need additional time to correct the default, they must 

provide the details in writing with a request for extension to Lessor for review and approval, which 

approval shall not be unreasonably withheld; 

(c) The commencement by or against Lessee, as a debtor, of a proceeding under 

the Bankruptcy Code or any other bankruptcy, arrangement, reorganization, receivership, custodianship 

or similar proceeding under any federal, state or foreign law, and such proceeding is not dismissed with 

prejudice within sixty (60) days of such filing; 

(d) Lessee makes a general assignment for the benefit of creditors or applies for, 

consents to, or acquiesces in the appointment of a trustee, receiver, or other custodian for Lessee or the 

property of Lessee or any part thereof, or in the absence of such application, consent, or acquiescence, 

a trustee, receiver or other custodian is appointed for Lessee or the property of Lessee or any part 

thereof, and such appointment is not discharged within sixty (60) days; 

(e) The abandonment by Lessee of the Property (as described in Section F of Article 

VII), except in connection with its surrender thereof to an approved assignee, sub-lessee, mortgagee or 

other party properly succeeding to Lessee's interest hereunder; or 
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(f) The failure to fulfill any requirements or provisions that are stated to be an 

“Event of Default” in any Section or Sub-Section of this Lease.   

Upon an Event of Default by Lessee for nonpayment of Rent,  Lessor may give Lessee written 

notice of its intention to terminate this Lease, which termination shall be effective thirty (30) days after 

delivery of said notice.  Provided, however, that the notice of intent to terminate shall be of no force or 

effect if Lessee or sublessee shall have remedied the breach prior to the termination date described 

therein. Upon such termination Lessee's rights, including the rights of any sublessee, to possession of the 

Property shall cease. Upon an Event of Default by Lessee or Sublessee pursuant to Sections 1(b), (c) ,(d), 

(e) or (f) (collectively, a “Non Monetary Default”), Lessor’s shall notify the Lessee and Sublessee of such 

default, and provide the Lessee or Sublessee a period of thirty (30) days to cure, which cure period shall 

be extended for up to ninety (90) days in the event the Lessee or Sublessee is actively working to cure 

the default and the default cannot be reasonably cured within thirty (30) days.  In the event that the 

Lessee or Sublessee fails to cure the Non-Monetary Default after notice, the Lessor’s sole remedy shall 

be to require the Lessee to terminate the Sublease and evict the Sublessee.  The Lessor shall have no 

right to terminate the Lessee’s rights under this Lease for such a Non-Monetary Default.  Any termination 

under this section must be expressly noticed as set forth herein, and neither notice to pay rent or to 

deliver up possession of the Property given pursuant to law, nor any proceeding instituted by Lessor, nor 

the failure by Lessee for any period of time to pay any of the rent herein reserved, shall of itself operate 

to terminate this Lease. Any lease of office or other space on or in any improvement constructed or 

placed on the Property shall provide for termination thereof in the event Lessor terminates this Lease 

pursuant to this section. All personal property of Lessee on the Property after termination of this Lease 

shall be deemed abandoned by Lessee and subject to removal by Lessor. Lessee shall save Lessor 

harmless and reimburse Lessor for any costs, loss or damages occasioned by the removal of personal 

property as authorized under this Lease. 

Upon an Event of Default by Lessee as set forth above, Lessor further agrees to also give the 

Sublessee set forth in Article III, Section E above written notice of its intention to terminate this Lease 

and provide Sublessee the same right(s) to cure the default as per the terms set forth in this Lease. 

2. Event of Default by Lessor; Remedies.  Lessor shall be deemed in material breach of this 

Lease upon the occurrence of any of the following: 
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 (a) Lessee, for a period of thirty (30) consecutive days, is unable to use the Property 

because of any law, rule, regulation or other action or failure to act on the part of any governmental 

authority having jurisdiction over the Property or the Airport, provided the inability to use the Property 

is not due to an act or omission of Lessee, its representatives, successors and assigns, and is within the 

control of Lessor; or 

 (b) Lessor's default in the observation or performance of any covenant or obligation 

hereunder and the failure of Lessor to remedy such default for a period of thirty (30) days after receipt 

of written demand from Lessee to remedy the same.  Said demand is not effective unless it specifically 

describes the default that is the subject of the demand. If Lessor commences, within the foregoing thirty 

(30) day period, corrective action with respect to said default and is diligently pursuing the same, the 

deadline by which the default must be remedied shall be extended to allow reasonably sufficient time 

for Lessor to correct the default.  If Lessor fails to commence corrective action within such thirty (30) day 

period, the Lessee shall have the right to take action to cure the Lessor’s default, and the Lessee’s shall 

be permitted to deduct the Lessee’s expenses of such cure from the Rent due to the Lessor. 

Upon material breach by Lessor as set forth above, Lessee may give Lessor written notice of its 

intention to terminate this Lease, which termination shall be effective thirty (30) days after delivery of 

said notice. Provided, however, that the notice of intent to terminate shall be of no force or effect if 

Lessor shall have remedied the breach prior to the termination date described therein. 

In the event Lessee gives Lessor written notice of its intention to terminate this lease, Lessee 

shall simultaneously provide a copy of said notice to the Sublessee set forth in Article III, Section E above, 

per the terms set forth in the lease attached in the Exhibit “B” attached hereto.   Both parties agree to, if 

this notice is given, to offer Sublessee the right to assume this Lease within 30 days of delivery of notice, 

at no cost premium, and with no additional fees. 

3. Remedies Cumulative; No Implied Waiver.   

All rights and remedies of Lessor and Lessee contained in this Lease, or based in law or equity 

shall be construed to be cumulative, and no such right or remedy shall be exclusive of any other unless 

so stated herein. No waiver of any default or breach of this Lease shall be implied from any acceptance 

by Lessor of any rent or other payments due hereunder or any omission by Lessor or Lessee to take any 

action on account of such default or breach if such default or breach persists or is repeated, and no 
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express waiver shall be effective in a manner other than as expressly specified in said waiver. The consent 

or approval by Lessor to or of any act by Lessee requiring Lessor's consent or approval shall not be 

deemed to waive or render unnecessary Lessor's consent or approval to or of any subsequent similar acts 

by Lessee. No waiver by either party of the other party's default or breach of any of its obligations 

hereunder shall be construed to be or act as a waiver by the non-defaulting/breaching party of any 

subsequent default or breach by the defaulting/breaching party. 

B. Notwithstanding any expiration or termination of this Lease, those covenants and obligations that 

are stated herein shall survive the expiration or termination of this Lease.   

C. Delivery of Possession.  

Lessee shall, commencing with the Effective Date of this Lease, have possession, custody, and 

control of the Property as it exists on such date, and the Lessee hereby accepts such possession, custody, 

and control “as is;” provided that, Lessor is not aware of any Recognized Environmental Conditions (RECs) 

with respect to the Property. “Recognized Environmental Condition” means the presence or likely 

presence of any hazardous substances or petroleum products in, on, or at a property: (1) due to release 

to the environment; (2) under conditions indicative of a release to the environment; or (3) under 

conditions that pose a material threat of a future release to the environment.   

Prior to the Effective Date, Lessee shall be entitled to conduct a phase 1 environmental site 

assessment (ESA) at its own expense with respect to the Property. In the event the ESA identifies any 

RECs, Lessee shall not disclose any of the findings to Lessor, but Lessee shall have the option to terminate 

this Lease based upon said findings.   

D. Acceptance of Possession.  

Lessee warrants that it has inspected the Property and, subject to the express representations 

and warranties made by Lessor in this Lease, accepts possession of the Property and the improvements 

thereon “as is” in its present condition, and subject to all limitations imposed upon the use thereof by 

the rules and regulations of the Federal Aviation Administration (FAA), Transportation Security 

Administration (TSA), Laws of the State of Georgia, and by ordinances of Lessor, and admits its 

suitableness and sufficiency for the uses permitted hereunder. 

E. Quiet Enjoyment, Ingress and Egress.  
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Lessor covenants and warrants that, as long as Lessee is not in default in paying  the Rent or 

performing any other obligations under this Lease, Lessee and/or Subleasee, shall peaceably and quietly 

have, hold, and occupy the Property and have the exclusive use and enjoyment thereof  during the term 

of this Lease and any extensions thereof. Lessor specifically covenants and agrees that it shall not take 

any action, permit others to take any action, or omit to take any action and/or permit others to omit to 

take any action which interferes with Lessee and/or Sublessee peaceful possession and quiet enjoyment 

of the Property, and its access thereto. 

F. Entry upon Property. 

 Lessor may enter upon the Property upon reasonable notice and may be escorted at 

Lessee's option, for any purpose necessary, incidental to or connected with the exercise of its 

governmental functions, or to inspect the Property for compliance with all applicable laws, rules, 

regulations and covenants hereunder or to prevent waste, loss or destruction. 

ARTICLE V 

 

CONSTRUCTION OF IMPROVEMENTS BY LESSEE 

 

In connection with the construction of the Lessee Improvements (as defined below), Lessee 

agrees to comply at its own cost with the following, as applicable, which shall collectively be referred to 

as the “Airport Standards”: (a) all applicable building codes, zoning regulations, and county, state and 

federal laws, ordinances and regulations governing or regulating the Property or its uses, (b) all covenants, 

easements and restrictions of record, (c) all governmental permits applicable or affecting the Property 

now and in the future, such as stormwater and other environmental permits (d) the Airport Rules; (e) The 

Augusta Regional Airport Minimum Operating Standards, (f) the Augusta Aviation Commission 

Development Standards (g) the Airport Security Plan; (h) the Airport Emergency Plan; (i) the Airport 

Certification Manual, and (j) any subsequently adopted Master Plan applicable to the Airport, all as the 

same may be enacted and amended from time to time.  Prior to commencement of construction, Lessor 

agrees to provide Lessee with a copy of the documents referenced at items (d) – (j) above, currently in 

effect.   

 

A.  Lessee Development Plan 
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1. Within one hundred fifty (150) days from the Effective Date of this Lease, Lessee shall 

submit a Lessee Development Plan to the then current Executive Director of the Airport, or his/her 

designee (the “Executive Director”), for his/her approval as set forth herein. If Lessee fails to submit said 

Lessee Development Plan as so provided within this period, Lessor may, at any time prior to submission 

of said Lessee Development Plan to the Executive Director, terminate this Lease immediately by written 

notice to Lessee notwithstanding anything to the contrary herein. 

2. The Lessee Development Plan must include a specific description of all improvements to 

be initially designed and constructed upon the Property by Lessee (the “Lessee Improvements”). The 

Lessee Development Plan must be sufficient in all respects to allow the Executive Director to evaluate it 

for compliance with the requirements of this Lease, including all Airport Standards.  In addition, the 

Lessee Development Plan must include: (a) a time line for the design and construction of the Lessee 

Improvements with no less than four specific benchmark dates including a date for construction 

commencement, construction completion, and the dates for at least two other significant events in the 

construction of the Lessee Improvements (the “Benchmarks”); (b) designations and restrictions for the 

use of certain areas on the Property; (c) the total cost for the Lessee Improvements; and (d) any other 

pertinent information reasonably required for the development of the Property.  Further, the Lessee 

Development Plan must comply with all Airport Standards. 

3. Within thirty (30) days of receipt of the proposed Lessee Development Plan, the Executive 

Director shall review and approve or disapprove, not to be unreasonably withheld, the proposed Lessee 

Development Plan submitted by Lessee.  The sole method of acceptance of the Lessee Development Plan 

by Airport is execution by the Executive Director a Letter of Acceptance of Final Design.  Notwithstanding 

the foregoing, if the Executive Director fails to respond to any such submission by Lessee within thirty (30) 

days, the Lessee shall give the Executive Director an additional ten (10) day notice to respond to the Lessee 

Development Plan.  If the Executive Director fails to respond to the proposed Lessee Development Plan 

within such ten (10) day period, the Lessee Development Plan shall be deemed approved and such failure 

shall be deemed to be a Letter of Acceptance of Final Design.  The Lessee Development Plan as finally 

approved by the Executive Director (or by the Executive Director’s failure to execute a Letter of Acceptance 

within the time frames specified herein) shall become the “Approved Lessee Development Plan.”  The 

Approved Lessee Development Plan may be modified by Lessee only if such modifications are approved 

in advance and in writing by the Executive Director, in his/her sole discretion. 
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4. If the Executive Director disapproves the Lessee Development Plan or any subsequently 

submitted modified Lessee Development Plan, the Executive Director will inform Lessee in writing of its 

disapproval with details as to the reasons for such disapproval and/or request for further clarification of 

the Lessee Development Plan elements. Lessee shall respond within forty-five (45) days with a modified 

Lessee Development Plan or subsequent modified Lessee Development Plan.  Modified Lessee 

Development Plans submitted by Lessee may include revised dates as compared to previously submitted 

Lessee Development Plans to account for delays necessitated by resubmission.  The parties agree to 

negotiate in good faith to resolve any conflicting issues that may arise, but if the parities cannot agree to 

a Lessee Development Plan, Airport or Lessee may terminate this Lease by ten (10) days written notice 

to the other and, in that event, no recourse or damages shall be available to either party.  During such 

termination notice period, Lessee may choose to accept any proposed Lessee Development Plan with 

such changes the Executive Director previously provided in writing to Lessee. In such event the 

termination by Lessor shall be revoked. 

5.  In the event Lessee abandons construction of the improvements for more than sixty (60) 

days prior to fully enclosing the building and completing the site work, except due to force majeure or 

the act or omission of the Lessor, then Lessor may provide the Lessee with written notice of its intent to 

terminate this Lease. Upon Lessee’s receipt of any such termination notice, Lessee may re-commence 

construction within sixty (60) days within receipt of such notice, in which case the Lessor shall have no 

right to terminate this Lease. Should Lessee not re-commence construction within such sixty (60) day 

cure period, Lessee shall promptly demolish all improvements on the Property and surrender possession 

back to Lessor. The Lessee’s construction of improvements shall not be deemed “abandoned” unless and 

until the building(s) are not fully enclosed and weathertight and site work substantially completed within 

36 months from construction commencement, with the exception of construction delays due to force 

majeure events (including, unavailability of materials needed to complete construction).  

B. Construction by Lessee. 

1. During the Term of this Lease, Lessee or Sublessee may, with the prior written approval 

of the Executive Director, construct, add to or alter the Lessee Improvements, subject to all terms and 

conditions set forth herein. Any such construction, including construction of the Lessee Improvements, must 

be performed in a workmanlike manner in accordance with all applicable governmental regulations and 

requirements and the Airport Standards, and shall not weaken or impair the structural strength of any existing 
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improvement or reduce the value of the Property or any improvements thereon. The approval of the 

Executive Director shall not be required for interior alterations or improvements, provided that such interior 

alterations or improvements do not require Lessee to obtain a building permit pursuant to County Ordinance 

for such interior alterations or improvements.  Within thirty (30) days of completion of any construction 

during the term hereof, including the Lessee Improvements and any other improvement and any addition 

or any alteration to either, Lessee shall provide a complete set of as-built drawings of same to Airport 

along with a certification of construction costs for all permanent improvements plus, to the extent not 

shown in the as-built drawings, additional drawings showing the location and details of installation of all 

equipment, utility lines, heating, ventilating, air-condition ducts and related matters. Lessee shall keep all 

said drawings current by updating the same in order to reflect thereon any changes or modifications which 

may be made in or to the Property and shall provide such updates to the Executive Director within thirty (30) 

days of such change or modification. 

2. Design and construction specifications and documents for the Lessee Improvements must 

be reviewed and approved in writing for conformance with the Lessee Development Plan by the 

Executive Director or his designee prior to commencement of construction.  The design documents for 

any construction, including the Lessee Improvements, any addition, or any alteration must be prepared 

by appropriately licensed design professionals and must be reviewed and approved in writing for 

conformance with the Airport Standards and the Lessee Development Plan by the Executive Director or 

his designee prior to commencement of construction.  

ARTICLE VI 

FINANCING  

 Financing by Lessee. Upon the Request of Lessee, Lessor shall consent to a mortgage, 

deed of trust, collateral assignment of Lease, landlord estoppel certificate, or any similar loan or security 

document encumbering Lessee's interest in the Property or in this Lease (each, a “Lender Security 

Document”)in favor of a lending institution to secure a loan (a “Lender””), the proceeds of which will be 

used entirely to pay (or refinance) the construction costs of the Lessee Improvements or other 

improvements on the Property and related costs.  Lessor acknowledges that such Lender Security 

Document will contain such terms as are usual and customary for similar commercial loans, including 

Lender’s right to receive notices under this Lease, cure any defaults by Lessee, restrict any amendments 
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to this Lease, and (to the extent permitted hereunder) succeed to Lessee’s interest under this Lease and 

the Sublease. Notwithstanding the foregoing,  any such Lender Security Document that requires the 

execution, approval, or consent of Lessor and of all related documents that require the execution, 

approval, or consent of Lessor shall be subject to the prior review and approval of legal counsel for 

Lessor, which consent and approval shall not be unreasonably withheld, conditioned or delayed.  In no 

event shall the land comprising the Property be subject to mortgage or otherwise encumbered as 

security for any obligation of Lessee. During the Term of this Lease, the Lessee shall be the owner of all 

such improvements on the Premises, including but not limited to vertical construction, slabs, parking 

lots, mechanical and electrical systems, utilities, and landscaping.  

Lessor agrees to use reasonable efforts to execute any Lender Security Document within 

fourteen (14) days of Lessee’s request.  Additionally, the execution and delivery of any Lender Security 

Document shall not be deemed to constitute an assignment or transfer of this Lease, nor shall Lessee’s 

lender be deemed an assignee of this Lease so as to require such Lender to assume the performance of 

any of the terms, covenants, or conditions on the part of Lessee to be performed hereunder. Any Lender 

Security Document that Lessee request Lessor execute shall not create or impose any financial obligation 

on Lessor in conjunction with the Lessee’s financing.  

ARTICLE VII 

OBLIGATIONS OF LESSEE 

A. Utilities.  

Lessee shall pay, or cause to be paid, all maintenance and monthly service for water, electricity, 

sewer, gas and/or other utilities used on the Property throughout the term of this Lease.  It is the 

responsibility of Lessee to connect to the utility service(s) available to the Property, and Lessor shall 

grant to all utility companies such easements as may be necessary to furnish said utilities to the Property. 

Lessor reserves the right to connect to water and sewer utility infrastructure constructed by Lessee. 

B.  Maintenance and Repair. 

Except as may otherwise be provided for herein, the Lessor shall not be obligated to maintain 

or make any improvements, repairs, or restorations upon or to the Property or to any of the 

improvements presently located thereon. Lessor shall not have any obligation to repair, maintain, or 
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restore, during the term of this Lease, any improvements placed upon the Property by Lessee, its 

successors and assigns. 

C. Lessee shall, throughout the term of this Lease, assume the entire responsibility, cost, and 

expense for all repair and maintenance whatsoever on the Property, including all concrete pavement 

constructed by Lessor, whether such repair or maintenance be ordinary or extraordinary, structural or 

otherwise, and shall keep improvements thereon in a good workmanlike manner.  Additionally, Lessee, 

without limiting the generality hereof, shall: 

1. Keep at all times, in a clean and orderly condition and appearance, the Property, all 

improvements thereon, and all of the Lessee’s fixtures, equipment, and personal property which are 

located on any part of the Property; 

2. Provide and maintain on the Property all lights and safety equipment as required by law; 

3. Repair any damage caused by Lessee or its invitees, employees, or contractors to paving, 

soils, water or other parts of the Property caused by any oil, gasoline, grease, lubricants, solvents, 

flammable liquids, or substances having a corrosive or detrimental effect thereon, and remediate any 

release caused by Lessee or any of its invitees and/or contractors of any substance that has a harmful 

effect on human health or the environment as determined by any regulatory agency; 

4. Maintain any landscaped areas on the Property; 

5. Be responsible for the maintenance of all utility service lines placed on the Property and 

used by Lessee exclusively, including but not limited to, water lines, gas lines, electrical power and 

communications/IT connections, and lines for sanitary sewers and storm sewers; 

6. Be solely responsible for maintaining the building on the Property, including specifically 

but not exclusively, the roof, structures, heating, air conditioning, plumbing, and electrical facilities 

located therein in good working condition and state of repair at all times during the Lease Term. 

7. Be solely responsible for maintaining the paved surfaces on the Property, in accordance 

with FAA standards, including specifically but not exclusively, the aircraft parking ramp and taxilanes 

extending from the Property to any Airport movement area. 
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D. Limitations on Use. In connection with the exercise of its rights under this Lease, Lessee shall not: 

1. Do or permit its agents, employees, contractors, directors, or officers to do anything on 

or about the Airport that may interfere with the effectiveness or accessibility of the drainage and sewage 

system, electrical system, air conditioning system, fire protection system, sprinkler system, alarm 

system, and fire hydrants and hoses, if any, installed or located on or within the Property of the Airport. 

2. Do or permit its agents, employees, contractors, directors, or officers to do any act or 

thing upon the Airport that will invalidate or conflict with any fire or other casualty insurance policies 

covering the Airport or any part thereof. 

3. Dispose of any waste material or products (whether liquid or solid) taken from or used 

with respect to its aircraft or equipment into the sanitary or storm sewers at the Airport unless such 

waste material or products are disposed of in full and complete compliance with all Federal (including 

the U.S. Environmental Protection Agency), State, and County laws for disposal of such waste material 

and products. 

4. Keep or store, at any time, flammable or combustible liquids except in storage facilities 

especially constructed for such purposes in accordance with Federal, State, and County laws, including 

the Uniform Fire Code and the Uniform Building Code. For purposes of this Lease, flammable or 

combustible liquids shall have the same definitions as set forth in the most recent Uniform Fire Code. 

5. Do or permit its agents, employees, contractors, directors, or officers to do any act or 

thing upon the Airport that will be in conflict with CFR Part 139 or jeopardize the Airport’s operating 

certificate. 

6.  Do or permit its agents, employees, contractors, directors, or officers to do any act or 

thing in conflict with the Airport’s TSA-approved Security Plan. 

E. Reversion Clause 

Upon expiration or termination of this Lease, the ownership of the building(s) and other 

improvements on the Property shall be determined as follows: 
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All improvements on the Property upon expiration or termination of this Lease (as extended) 

shall be come property of the Lessor. Prior to or immediately upon Lease termination, Lessor and Lessee 

shall execute all documents necessary to effectuate the transfer to Lessor of ownership of the 

improvements on the Property free and clear of all liens and encumbrances. Lessee shall be required 

to transfer the Property and all improvements in useable condition, normal wear and tear excepted.  

Should the improvements contain any building materials or components that are deemed hazardous 

by any governmental authority at the time of transfer, such that the Lessor would be precluded from 

occupying or releasing the Property without remediating such hazard, the Lessee shall be required to 

remediate the hazardous materials at the Lessee’s expense.  

F. Abandonment of the Property. 

Lessee agrees not to abandon or vacate the Property during the term of this Lease and agrees to 

use the Property for the purpose herein stated until the expiration or earlier termination of this Lease in 

accordance with the terms of this Lease, provided that no abandonment or vacating shall be deemed to 

have occurred as long as Lessee meets its maintenance and rental payment obligations hereunder. 

G.  Storage and Purchase of Gasoline and Fuels.  

It is understood and agreed by the Parties hereto that Lessor has reserved unto itself exclusive 

control of the storage and sale of all aviation fuel (“Fuel”) on or about the Airport.  

H. Operational Requirements and Procedures.  

The following Standard Operating Procedures govern the operation of all Lessee operations at 

the Airport including, without limitation, restricted areas and roadways: 

1. All persons shall comply with the provisions of the Airport Rules, the Rules and 

Regulations pertaining to Vehicle/Pedestrian Operations on the Airfield, and the Airport Security 

Program, which are incorporated by reference herein as if fully set forth.  

2. Vehicle and Aircraft Operators shall comply with all applicable Federal, State, County 

laws, ordinances, orders, signals, and directives given by the Executive Director, Law Enforcement 

Officials, Airport Representative, and traffic control devices. 

3. No person shall solicit business at the Airport outside the Property. 
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4. No pictures, advertisements, or solicitation flyers shall be posted on the Airport premises 

outside the Property. 

5. Lessee shall keep all doors and gates providing access to any part of the restricted area 

closed and locked at all times.  Lessee is responsible for the security of their leased area and for access 

through their leased doors and gates. 

I. Pedestrian/Ground Vehicle Operations Requirements. Lessee employees operating inside the 

restricted area shall: 

1. Comply with provisions of the Airport’s Ground Vehicle/Pedestrian Operations Operating 

Rules and Regulations. 

2. Maintain the necessary licenses for the operation of their vehicles at all times. 

3. Lessee’s employees that have access to the Airport Operations Area (AOA) shall obtain an 

Airport-issued badge (“Badge”) and complete the appropriate Security and Ground Vehicle/Pedestrian 

Operations training classes (initial and recurrent) provided by the Airport prior to operating unescorted 

in the AOA, i.e., restricted area or any secured area of the Airport. 

J. Vehicle Requirements. Lessee’s vehicles operating within the restricted area shall be operated 

and equipped in the following manner: 

1. Have proper registration in the State of Georgia. 

2. Have an Airport-approved company sign/placard conspicuously located on each side of 

the vehicle, either magnetically or permanently adhered. 

3. Be equipped with operating amber rotating beacon, or equivalent, mounted on top of 

vehicle either magnetically or permanently. 

4. Be in sound mechanical condition with unobstructed forward and side vision from the 

driver’s seat. 

5. Have operable headlamps and brake lights. 
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6. Lessee’s employees operating vehicle within Airport’s restricted area shall comply with 

all vehicle/driver requirements as described herein and with provisions of the Airport’s Ground 

Vehicle/Pedestrian Operations and Operating Rules and Regulations.  

7. Personally Owned Vehicles (POVs) are strictly prohibited in the restricted area without 

prior Airport authorization. 

K. Restricted Area. 

 1. Definitions. 

a. The Airport Operations Area (AOA) is defined as any area of an airport used or 

intended to be used for landing, takeoff, or surface maneuvering of aircraft. The 

AOA includes such paved areas or unpaved areas that are used or intended to be 

used for the unobstructed movement of aircraft in addition to its associated 

runways, taxiways, or apron. 

b. Restricted Area is defined as any area of the Airport not open to the general 

public. The area open to the public includes the public roads and sidewalks, the 

terminal lobby, restrooms, and places for public gathering, waiting, and viewing. 

Restricted areas include AOAs and airfield areas. Access to restricted areas is 

controlled. Personnel accessing restricted areas must be authorized as described 

below. 

L. Airport Badge. 

1. If Lessee’s employees are permitted unescorted access in the restricted area, they are 

required to obtain an Airport Badge prior to operating unescorted in the AOA. 

2. Lessee shall ensure that all persons performing operations in the AOA and associated 

with Lessee’s activities shall be properly badged or escorted. 

3. Lessee’s badged employees are required to escort their own passengers and other 

unbadged personnel at all times while inside the AOA. Lessee’s badged employees shall remain with 

unbadged personnel until personnel are escorted by aircraft pilot or another badged escort. 
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4. Airport Badge authorizes the bearer, unescorted access to and, transit between the 

footprint of their hangar/building and their aircraft only. The Badge does not authorize the individual to 

operate a vehicle in the AOA or access any other area of the AOA on foot. 

5. To qualify for a Badge, each individual must satisfy and complete Transportation Security 

Administration (TSA) background investigations and badge training consistent with TSA, Department of 

Transportation (DOT) and Federal Aviation Administration (FAA) regulations, including but not limited 

to, those rules promulgated by 49 U.S.C. Part 1540, Civil Aviation Security and 49 U.S.C. Part 1552, Airport 

Security. This may include collection of appropriate criminal history information, contractual and 

business associations and practices, employment histories, and reputation in the business community. 

Lessee consents to such inquiries and agrees to make available to the Airport such information in its 

possession as lawfully required by the Airport, FAA, TSA or any other federal agency for the purpose of 

operating under this Lease. Such information shall be maintained by the Airport in the manner prescribed 

by applicable federal regulations. 

6. Lessee shall pay cost(s) associated with the badging process, i.e. background checks, 

training, etc. 

7. Lessee’s failure to comply with all Badge procedures shall be considered a violation of 

this Lease requiring prompt correction to the satisfaction of the Airport. Lessee’s failure to promptly 

correct any violations shall be considered an event of default, as further defined and as may be governed 

below. 

 

8. Employees shall satisfactorily complete the applicable Pedestrian/Ground Vehicle 

Operations training class given by Airport Operations before receiving an appropriate Badge. 

 

M. Training. 

1. If Lessee’s employees are permitted to access and operate unescorted in the restricted 

area, they are required to obtain an Airport Badge and successfully complete both the Airport’s Security 

Training Class and the Ground Vehicle/Pedestrian Operations Training Class prior to operating unescorted 

in the AOA and maintain the appropriate annual recurrent training thereafter. 
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2. Employees must pass the written test given in the Ground Vehicle/Pedestrian Operations 

Training class with a grade of at least eighty (80) percent. An applicant who does not pass the written test 

may retake the test. 

3. Lessee shall ensure that all persons accessing the AOA and associated with Lessee’s 

activities have completed required training. 

4. Lessee badged and trained employees are required to operate or to escort their own 

vehicles and pedestrians at all times while inside the AOA. 

5. Lessee vehicle(s) operating in the AOA shall be properly configured for ramp operations 

in accordance with Airport Rules and Regulations prior to operating a vehicle within the AOA. 

6. Lessee shall pay all costs associated with providing training. 

N. Consequences of Non-Compliance. 

1. Lessee’s failure to comply with all access and vehicle operating procedures shall be 

considered a violation of this Lease requiring prompt correction to the satisfaction of the Airport. Lessee’s 

failure to promptly correct any violations shall be considered an event of default. 

2. Failure to comply with the rules and regulations of the Airport’s Security Program and 

Ground Vehicle/Pedestrian Operations will result in the temporary or permanent revocation of the 

Airport issued badge and thereby all access to the restricted areas on the Airport. 

O.  Assignments, Subletting, or Sale.   

1. Except as provided herein, Lessee may not assign this Lease or any interest herein or in 

the Property, or otherwise sell, transfer or sublet the Property, or permit the use of the Property by any 

other party other than Lessee, without Lessor’s prior written consent. Notwithstanding the foregoing,  

Lessee may assign may assign the Lease to a Qualified Assignee. A Qualified Assignee shall be a person 

or entity that meets all of the following requirements: (i) OFAC non-foreign status (as evidenced by an 

affidavit from assignee on the approved OFAC form), (ii) net financial assets equal to or greater than the 

assignor, (iii) a certificate of good standing from the Georgia Secretary of State office, and (iv) no pending 

litigation in the state of Georgia against assignee. Furthermore, the Qualified Assignee shall not directly 
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engage in any operational activities at the Airport, sales of aircraft, maintenance of aircraft, taxiing of 

aircraft, or similar activity without prior consent by the Lessor. The foregoing sentence shall not apply to 

the ongoing operations of Standard Aero as Sublessee, Lessee or any successor sublessee approved by 

Lessor.  If Lessee sells, transfers or assigns its interest in this Lease, the Sublease or its interest in the 

Property subleases Lessee Improvements (each, a “Disposition”), Lessee shall provide Lessor with the 

following: (a.) the name of Lessee’s purchaser or sublessee, (b.) a copy of the proposed assignment of 

the sublease with Standard Aero whereby the assignee has assumed all rights and responsibilities in the 

Sublease from Lessee, (c.) proof of insurance required by this Lease, and (d.) a copy of the proposed 

assignment of this Lease whereby assignee will assume all rights, responsibilities, and obligations of this 

Lease in full (including all obligations to comply with the Airport Rules).   Lessor agrees to cooperate with 

Lessee in connection with any Disposition and use reasonable efforts to approve the assignee and 

execute any documents related thereto reasonably requested by Lessee within thirty (30) days of 

Lessees’ request.  Lessor agrees that its consent to any Disposition shall not be unreasonably withheld, 

conditioned or delayed. 

Upon any expiration or termination of the Sublease with Standard Aero Business Aviation 

Services such that Lessee seeks to re-tenant the facility with a new subtenant, Lessee agrees that any 

such replacement subtenant must be an aeronautical type use, or closely related ancillary aeronautical 

use.   

 2. Upon prior written notice to Lessor, Lessee also has the right to sell or transfer Lessee 

Improvements to a third party during the Term of this Lease or any extension thereof.  In the event of 

the sale of Lessee improvements, Lessee agrees that the terms and conditions of this Lease remain in 

effect for the remainder of the Term, including all Term Extension Options as stated in Article III above.   

 4. Release of Assignor’s Liability.  In the event Lessee (including, without limitation, any 

Lender , its designee, or third party who shall have acquired Lessee’s interest herein pursuant to Lender 

Security Document) shall assign all of its right, title, and interest under this Lease in and to the Property 

pursuant to the applicable provisions of the Lease and such transferee shall, in a writing reasonably 

acceptable to Lessor, assume all duties and obligations of Lessee under the Lease and agrees to be bound 

by all provisions contained herein, such assigning Lessee shall be released from all rights, duties, and 

obligations of Lessee under the Lease, except with regard to any obligations of Lessee arising before the 

date of such assignment and assumption. The foregoing release shall be effective and self-operative 
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without the execution of any further instruments on assignment to and assumption by such assignee. 

Notwithstanding the foregoing, promptly following the request of any such assigning Lessee, Lessor shall 

execute and deliver to such Lessee a written release consistent with the terms of this paragraph. 

P. Taxes and Charges.   Lessee shall pay as they become due any and all taxes, fees, assessments or 

charges of any type levied by any governmental entity based upon, related to, or resulting from any 

improvements, conditions, property, activities or operations of any kind on the Property. Lessee shall 

have the right at its own cost and expense to contest the amount or validity of any tax, fee, assessment 

or charge and to bring or defend any actions involving the amount or validity thereof in its own name or, 

if necessary and approved by Lessor, in the name of Lessor; provided that, if unsuccessful, Lessee shall 

pay and discharge any such tax, fee, assessment or charge so contested, together with any penalties, 

fines, interest, costs and expenses, including reasonable attorneys' fees, that may result from any such 

action by Lessee, and provided that, pending resolution of any proceeding contesting a tax, fee, 

assessment or charge, Lessee shall take any actions necessary, including conditional payment of the 

amount in dispute, to prevent the attachment or accrual of any lien or penalty.  Nothing herein shall be 

construed to require Lessee or Sublessee to pay taxes on the interests created by this Lease or the 

Sublease.  To the extent that the Property, the Lessee Improvements, this Lease or the Sublease are not 

exempt from taxes, the Lessor shall reasonably cooperate with any efforts of the Lessee or Sublessee 

seeks to participate in an industrial revenue bond or other similar financing structure with the Augusta 

Economic Development Authority or other similar quasi-governmental authority in an effort to minimize 

the Lessee or Sublessee’s ad valorem taxes. 

ARTICLE VIII 

ALTERATIONS, ADDITIONS AND CHANGES 

A. Except for the Lessee Improvements, Lessee and/or Sublessee shall not, without the prior 

consent of Lessor, which consent shall not be unreasonably withheld or delayed, make any alterations, 

changes or additions, structural or otherwise, to or upon any part of the Property. All alterations, 

additions and improvements shall be done in a good and workman-like manner and in accordance with 

all applicable laws and the Airport’s Development Standards without impairing the structural soundness 

of the building.  Lessor agrees, if necessary, to join in any applications to governmental authorities for 

such permits as may be required to do the work contemplated in this Section. All applications and 

permits shall be at Lessee’s sole expense.  Prior to construction, Lessee shall file with the FAA a complete 
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and accurate FAA Form 7460-1. Use of the Property and construction of improvements thereon may not 

proceed or be maintained by Lessee if the FAA does not determine that the improvements proposed for 

the Property would not be a hazard to air navigation. If the FAA's determination of no hazard to air 

navigation is conditional, Lessee shall satisfy all conditions underlying the determination. All 

improvements, alterations or fixtures constructed or placed on the Property shall comply with local 

building codes and all other applicable laws, covenants and regulations. Approval by Lessor shall not 

constitute an opinion or warranty that any items or conditions so approved are in compliance with 

applicable codes, laws, covenants or regulations. 

B. Lessor shall not be required to perform any repairs or any other improvements to the Property 

whatsoever.  Lessee and/or Sublessee, at its cost and expense, shall at all times maintain the Property 

in as good condition as when received by Lessee, excepting only normal wear and damage resulting 

from fire or other casualty which is beyond the control of Lessee and does not result from negligence of 

the Lessee. At the expiration or termination of the terms herein described, Lessee shall surrender the 

Property to Lessor in as good or better condition as when received by Lessee, excepting only normal 

wear and the addition of any permitted improvements, including the Lessee Improvements. 

ARTICLE IX 

USE; ACCESS; AND RESTRICTIONS 

A. It is understood and agreed that Lessee and/or Sublease shall use the Property only for aircraft 

maintenance repair and overhaul, equipment and parts storage and associated office space, which the 

parties agree is an aeronautical use as defined under FAA guidelines (“Permitted Use”).  Lessee and 

Sublessee shall only be permitted to change the use of the Property with the prior written consent of 

Lessor, which consent shall not be unreasonably withheld, and the Property shall thereafter continue 

to be subject to all rules, regulations, and laws applicable to the use of Airport property.   

B.  Access.  Lessor hereby grants Lessee permission to construct, at Lessee’s cost, a segment of 

paving for a drive aisle on the currently-unimproved land adjacent to the Property, to connect the 

Property to Doug Barnard Parkway or to the Airport roadway system, thereby providing uninterrupted, 

paved vehicular access between the Property and nearest public right-of-way (“Drive Path”).  Lessor shall 

be responsible for maintaining the Drive Path in good condition and repair throughout the Term.  Lessor 

further grants Lessee an access easement for ingress and egress to and from the Property and the Airport 
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roadway system, taxiways, and runways located on the Airport such that those airplanes that are 

serviced on the Property shall have unimpeded access to the taxiways and runways at all times. 

C. Rules and Regulations.  

Lessee agrees that use of the Property and that its operations in and upon the Property shall be 

conducted in compliance with all applicable local, state and federal laws, including but not limited to 

those of, or administered by, the FAA or its successor, TSA, the ordinances and Code of Augusta, Georgia, 

the Airport Rules. The Airport Executive Director will at all times be in full and complete charge of said 

Airport. 

D. Lessee shall endeavor to conduct its business in such a manner as will develop and maintain the 

good will and active interest of the general public. 

E. Lessee agrees that its operations shall be conducted in compliance with all applicable federal, 

state and local environmental laws, rules and regulations (collectively, “Environmental Laws”). Lessee’s 

obligations hereunder shall include, without limitation, and whether foreseeable or unforeseeable, all 

costs of any required repair, cleanup or remediation of the Property necessary to comply with 

Environmental Laws, provided such required repair, cleanup, or remediation is required due to Lessee’s 

failure to comply with Environmental Laws.  

F. Operating Standards.  

In providing any of the required and/or authorized services or activities specified in this Lease, 

Lessee and Sublessee shall operate for the use and benefit of the public and shall comply with the 

reasonable minimum operating standards or requirements, promulgated by Lessor, and as amended 

from time to time, applicable to each of Lessee’s and Sublessee’s activities on the Airport.  

G. Aerial Approaches.  

Lessor reserves the right to take any action it considers necessary to protect the aerial approaches 

of the Airport against any obstructions erected by Lessee without Lessor’s written approval, together with 

the right to prevent Lessee from erecting, or permitting to be erected, any building or other structure on 

or adjacent to the Airport which, in the opinion of Lessor, would limit the usefulness of the Airport or 

constitute a hazard to aircraft. 
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H. Lessor may enter upon the Property at reasonable hours, in the presence of Lessee or Sublessee, 

so as not to interfere with Sublessee’s  business, to inspect the building for the purpose of seeing that 

the Lessee and Sublessee are complying with all obligations set forth in this Lease. 

I. Use of Landing Areas.  

It is expressly understood and agreed by the Parties hereto that the use of all landing areas at 

Airport shall be open at all times to all persons, firms, and corporations desiring to use same, provided 

only that such use shall be in accordance with the rules and regulations of the United States 

Government, TSA, FAA, the laws of the State of Georgia, and the Airport Rules.  Notwithstanding 

anything to the contrary in this Lease, Lessor agrees that Subleasee shall not be required to pay landing 

fees for aircraft being serviced by Sublessee, in accordance with Sublessee’s current practices at its 

existing service facility at the Airport.   

J. Security.  

Neither Lessee or Sublessee shall bring into or operate any ground vehicle or motorized 

equipment within any air operations area, unless having first complied with all insurance provisions and 

requirements specified in this Lease, as well as the Airport Vehicle Training Program and the Airport 

Lessee Security Program, as defined by TSA. When operating within any air operations area, Lessee and 

Sublessee shall cause their vehicles and equipment to move directly to and from the entrance gate of 

the Property and the aircraft and shall not enter or move about any other non-movement area.  Lessee 

and Sublessee, their officers, employees, agents, and those under its control, shall comply with security 

measures required of Lessee, Sublessee or the Lessor by the FAA, TSA, U. S. Department of 

Transportation, or contained in any Airport Master Security Plan approved by the TSA (including an 

Airport Lessee Security Program as outlined in 49 CFR Part 1542 respective to any  Exclusive Use Space 

pursuant hereto).  If Lessee or Sublessee, their officers, employees, agents, or those under its control 

shall fail or refuse to comply with said measures and such noncompliance results in a monetary penalty 

being assessed against Lessor and/or the Augusta Aviation Commission, then Lessee shall be responsible 

and shall reimburse Lessor and/or the Augusta Aviation Commission in the full amount of any such 

monetary penalty or other damages, including reasonable attorney fees and other costs to defend Lessor 

and/or the Augusta Aviation Commission against such claims. 
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K. Lessee and Sublessee shall be responsible for having their respective employee background 

checks performed through the Augusta Regional Airport. Lessee or Sublessee shall reimburse the 

Augusta Aviation Commission its costs, plus fifteen percent (15%) for administration expenses. 

L. Lessee or Sublessee shall be responsible for safely securing all aircraft or equipment stored in or 

about the Property, in compliance with all applicable rules, regulations and laws of the United States of 

America, including the rules of the Federal Aviation Administration, the State of Georgia, the Lessor, and 

all local authorities having proper jurisdiction over the Property. 

M. Lessee acknowledges that the Property does not have manned security, and Lessee or Sublessee 

shall be responsible for any damage or theft of any aircrafts, equipment, or other property located in the 

Property which belongs to Sublessee or its clients, unless such damage is directly due to the gross 

negligence of Lessor. 

N. Storage by Lessee of Lessee’s personal property or the personal property of any of Lessee’s 

employees, agents, licensees, guests, or invitees, in or about the Property shall be done at Lessee’s sole 

risk and Lessor shall not be responsible, in any way, for any damage to, or any loss of any such personal 

property stored in or about the Property. 

O. Movement of Aircraft.  

Except as otherwise stated herein, throughout the Lease term, Lessee or Sublessee shall be 

responsible for the movement of their Aircraft into and out of the Property, as well as all other 

movement of its Aircraft upon the Property (the “Aircraft Movement”), and at no time shall Lessor be 

under any obligation to assist Lessee in any Aircraft Movement or undertake any Aircraft Movement on 

Lessee’s behalf. 

P. Hazardous Substances.  

Lessee and/or Sublessee shall be liable for, with respect to, or as a direct or indirect result of, the 

presence on or under, or the escape, seepage, leakage, spillage, emission, discharge or release from the 

Property caused by its officers, employees or agents of any Hazardous Substance (including any losses, 

liabilities, including strict liability, damages, injuries, expenses, including reasonable attorneys’ fees, costs 

of any settlement or judgment or claims as awarded by the Court arising under the Comprehensive 
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Environmental Response, Compensation and Liability Act, any so-called federal, state, or local 

“Superfund” or “Superlien” laws, statutes, law, ordinance, code, rule, regulations, order or decree 

regulating, with respect to or imposing liability, including strict liability, in regard to any Hazardous 

Substances), arising out of negligent acts of Lessee or Sublessee. For purposes of this Lease “Hazardous 

Substances” shall mean and include those elements or compounds which are contained in the list of 

hazardous substances adopted by the United States Environmental Protection Agency (EPA) and the list 

of toxic pollutants designated by Congress or the EPA or defined by any other federal, state or local 

statute, law, ordinance, code, rule, regulations, order or decree regulating, relating to, or imposing 

liability or standards of conduct concerning, and hazardous, toxic or dangerous waste, substance or 

material as now or at any time hereunder in effect. If Lessee receives any notice of (i) the happening of 

any material event involving the spill, release, leak, seepage, discharge or cleanup of any Hazardous 

Substance on the Leased Property or in connection with Lessee’s operations thereon, or (ii) any complaint, 

order, citation or material notice with regard to air emissions, water discharges, or any other 

environmental, health or safety matter affecting Lessee (an “Environmental Complaint”), from any person 

or entity (including without limitation, the EPA), then Lessee shall immediately notify Lessor orally and in 

writing of said notice.  The breach of any warranty, representation, or agreement contained in this Section 

shall be an Event of Default hereunder and shall entitle Lessor to exercise any and all remedies provided 

in this Lease, or otherwise permitted by law. 

ARTICLE X  

INSURANCE AND INDEMNIICATION 

A. Insurance.  

 

1. General Information.  Lessee agrees to carry and maintain, or to cause Sublessee or 

qualified third-party management company, to carry and maintain, in force at all times during the Term, 

at Lessee’s or Sublessee’s sole expense, the insurance described herein in this Article X. A below for itself 

or Sublessee.    

2. Lessor reserves the right to amend the insurance requirements imposed by this Lease at 

any time, provided any such amendment is not unreasonable, which amendment shall be in accordance 

with the following: 

a. Lessee understands and agrees that the minimum limits of the insurance 
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required herein may become inadequate during the Lease Term and that, if it in 

any way, directly or indirectly, contingently or otherwise, affects or might affect 

the Airport, Lessor or the City, as determined in the sole but reasonable 

discretion of the Airport’s Executive Director, Lessee will increase such minimum 

limits by reasonable amounts on written request of the Airport’s Executive 

Director, with the concurrence of the Lessor’s insurance broker/underwriter.  No 

such amendment shall reduce the coverage amounts lower than as stated in this 

Lease.   

b. Within thirty (30) days of the publication by Lessor of any such modifications the 

foregoing insurance requirements, Lessee shall deliver to Lessor insurance 

certificates certifying compliance with such modified coverage(s).  

c. No written amendment of this Lease shall be required to effectuate said 

increases in minimum limits. 

3. All insurance required hereunder shall be provided through qualified self-insurance or 

commercial insurance insurers rated A- VII, or better by A.M. Best.  Limits provided may be satisfied by a 

combination of primary and excess insurance, and shall be issued by a company licensed, qualified and 

authorized to transact business in the State of Georgia. 

4. The insurance policies for coverage listed in this section shall contain a provision that 

written notice of cancellation or any material change in policy by the insurer shall be delivered to the 

Lessor no less than thirty (30) days prior to cancellation or change. 

5. Proof of Insurance.  Lessee shall provide Lessor with an annual Certificate of Insurance on 

all required insurance within ten (10) days upon the effective date of this Lease and annually upon the 

effective date thereafter.   Lessor reserves the right to require complete, certified copies of all required 

insurance policies at any time.  

6. Subcontractors and Sub-lessees: Lessee shall require that any of its agents and 

subcontractors who perform work and/or services pursuant to the provisions of this Lease and all 

sub-lessees carry commercially reasonable insurance coverage commensurate with their use or 

access as consistent with industry standards for that use or access. 

7. Lessee shall obtain and maintain continuously in effect, at all times during the term of this 

Lease, at Lessee’s sole expense, the following insurance: 
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a. Comprehensive Aircraft Liability Insurance.  Comprehensive Aircraft Liability 

insurance, (including liability for bodily injury and property damage, passenger 

liability, airport premises liability, personal injury liability and contractual 

liability), combined single limit of liability of not less than $5,000,000. Coverage 

shall include bodily injury or death to person’s in or about the facility and/or 

property damage to the facility and/or other aircraft stored in or about the 

Property resulting from Lessee’s preventive maintenance, routine aircraft 

servicing, or minor repair activities. The foregoing insurance shall be endorsed to 

state that it will be primary to Lessor’s insurance and that the Lessee waives its 

right of subrogation against Augusta, Georgia, the Augusta Aviation Commission, 

and their officers, agents, elected and appointed officials, representatives, 

volunteers, and employees.  The Augusta Aviation Commission and Augusta, 

Georgia, and their officers, agents, elected and appointed officials shall be added 

as additional insureds on said policies. Said policy shall contain Severability of 

Interest Clause and Contractual Liability coverage. 

b.  General Liability Insurance.  General liability insurance with a combined single 

limit of not less than $5,000,000 covering Lessee’s off-airport operations. The 

foregoing insurance shall be endorsed to state that it will be primary to Lessor’s 

insurance and that the Lessee waives its right of subrogation against the Augusta 

Aviation Commission, Augusta, Georgia, and their officers, agents, elected and 

appointed officials, representatives, volunteers, and employees.  The Augusta 

Aviation Commission, Augusta, Georgia and their officers, agents, elected and 

appointed officials shall be added as additional insureds on said policies. Said 

policy shall contain Severability of Interest Clause and Contractual Liability 

coverage at least as broad as that given in the most current CG 00 01 ISO form. 

c. Airport Liability/Hangarkeepers Liability: Lessee shall procure and maintain, 

during the life of this Lease, Airport Liability Insurance, including Hangarkeepers 

Liability, in a policy form customarily carried at the time in the United States. The 

Airport Liability Insurance coverage shall include limits not less than $5,000,000 

per occurrence combined single limit and the Hangarkeepers Liability coverage 

shall include limits of not less than $5,000,000 per occurrence combined single 
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limit. A list of all exclusions not considered “standard and customary” to the form 

of policy customarily carried at the time in the United States shall be attached to 

the Certificate of Insurance or a copy of the insurance policy may be submitted. 

d. Property Insurance: Lessee shall procure and maintain during the life of this 

Lease, Property Insurance, in a form at least as broad as the standard Insurance 

Services Office special cause of loss form, and flood insurance covering all 

currently existing buildings as well as any new buildings constructed. These 

policies shall insure, and shall be sufficient to cover the replacement value of, all 

improvements installed on the Premises, and all fixtures, furnishings, equipment 

and decoration kept, furnished or installed on the Premises. The insurance 

policy(ies) secured pursuant to this paragraph shall provide coverage on a 

replacement cost basis. 

e. Builder’s Risk Insurance:  Lessee shall purchase builder’s risk insurance for the full 

value of the improvements to be constructed pursuant to the Lessee 

Development Plan and shall maintain such insurance until all certificates of 

occupancy have been issued.  For any building later constructed, Lessee shall 

purchase builder’s risk insurance for the full value of the building to be 

constructed and shall maintain such insurance until all certificates of occupancy 

have been issued. 

f.  Workers’ Compensation Insurance.  If Lessee has employees, it shall provide 

Workers’ Compensation insurance with statutory limits and employers liability 

with a limit of $500,000 for employees and subcontractors entering the hangar 

or office space with limits of liability of not less than Five Hundred Thousand 

Dollars ($500,000.00) for each accident/disease.  Such policy (ies) shall be 

endorsed to state that the workers’ compensation carrier waives its right of 

subrogation against the Augusta Aviation Commission, Augusta, Georgia, and 

their officers, agents, elected and appointed officials, representatives, 

volunteers, and employees.    

g.  Automobile Liability Insurance. Lessee shall provide Automobile Liability 

insurance with a combined single limit of not less than $1,000,000 covering 

Lessee’s automobiles while on and off the airport premises. Policy must be 
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written on a Symbol 1 basis.  However, if it is determined that Lessee’s 

automobiles are to be used in restricted areas of the Airport; Lessee shall provide 

Automobile Liability with a combined single limit of not less than $5,000,000. The 

foregoing insurance shall be endorsed to state that it will be primary to Lessor’s 

insurance and that the carrier waives its right of subrogation against the Augusta 

Aviation Commission and Augusta, Georgia, and their officers, agents, elected 

and appointed officials, representatives, volunteers, and employees.  The 

Augusta Aviation Commission and Augusta, Georgia, and their officers, agents, 

elected and appointed officials shall be added as additional insureds on said 

policies.  Said policy shall contain Severability of Interest Clause and Contractual 

Liability coverage at least as broad as that given in the most current CA 00 01 ISO 

form.  

B. Indemnity. 

1. Lessee shall indemnify and hold harmless the Lessor and the City, and their members, officers, 

elected officials, agents, servants, employees and successors in office from any and all claims 

including reasonable attorney’s fees and expenses of litigation incurred by Lessor and/or the 

City , in connection therewith, related to or arising out of any damage or injury to property or 

persons, occurring or allegedly occurring in, on or about the Airport’s property which are in 

any way related to or arising out of any failure of Lessee to perform its obligations hereunder, 

or any negligence act of Lessee’s officers, employees or agents, during the period from the 

date of this Lease to the end of the Lease Term, except to the extent that such claims, 

demands, suits, judgment, costs and expenses may be directly attributed to any act of 

negligence on the part of Lessor or their agents, employees, directors, officers, guests, 

licensees and invitees . 

2. Lessee further agrees that the foregoing contract to indemnify and hold harmless applies to 

any claims for damage or injury to any individuals employed or retained by Lessee and hereby 

releases Lessor from liability in connection with any such claims.   

3. Lessee shall keep, defend and hold harmless Lessor, Augusta, Georgia, the Augusta Aviation 

Commission and their respective agents, employees, directors, officers, guests, licensees and 

invitees, from and against any and all claims, demands, suits, judgments, costs and expenses 

asserted by any person or persons, including agents or employees of Lessee, by reason of 
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death or injury to persons or loss or damage to property, resulting from Lessee’s operations 

and occupancy of the Property, or anything done or omitted by Lessee under this Lease except 

to the extent that such claims, demands, suits, judgment, costs and expenses may be directly 

attributed to any act of negligence on the part of Lessor or their agents, employees, directors, 

officers, guests, licensees and invitees.   

4. The obligation to provide indemnification under this Agreement shall be contingent upon the 

Lessor providing Lessee with timely written notice of any claim for which indemnification is 

sought, allowing Lessee to control the defense of such claim; provided, however that the 

Lessee agrees not to enter into any settlement or compromise of any claim or action without 

the Lessor’s prior written consent, which will not be unreasonably withheld. The Lessor shall 

cooperate with the Lessee in connection with such defense. Nothing in this Section is 

intended to prohibit a Party from engaging its own legal counsel, at its own expense, to 

investigate or defend against any claim.   

ARTICLE XI  

MISCELLANEOUS PROVISION 

A. It is agreed between the Parties hereto that this Lease shall be binding upon and inure to the 

benefit of the Parties hereto, their successors and assigns. 

B.  Force Majeure. 

 Force Majeure shall mean delays caused by or resulting from an Act of God, severe weather 

conditions, war, insurrection, riot, civil commotion, epidemic, pandemic, declared National, State, 

and/or Local state of emergency, fire or other casualty, strikes, lockouts, inability to obtain labor or 

materials, or other causes beyond the party's reasonable control. Neither party shall have any liability 

whatsoever to the other party on account of any event of Force Majeure. If this Lease specifies a time 

period for performance of an obligation of either party, that time period shall be extended by the period 

of any delay caused by any event of Force Majeure. However, an event of Force Majeure shall not in 

any way affect Lessee's obligation to pay rent or other moneys due, nor shall it extend the term of this 

Lease.   

C. Notices.  
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All notices, demands, and request which may or are required to be given by either Lessor or 

Lessee to the other shall be in writing and shall be deemed to have been properly given when sent 

postage pre-paid by registered or certified mail (with return receipt requested) addressed as follows: 

If to Lessee: 

 

 Brown & Gold Aero Investments, LLC  

3510 Wheeler Road 

Augusta, Georgia 30909  

Attention: A. Dennis Trotter 

 

With copy to: 

 

Trotter Jones, LLP 

3615 Walton Way Ext. 

Augusta, Georgia 30909 

Attention: James B. Trotter 

 

With an additional copy to Lessee’s Lender: 

 

__________________________ 

With a Copy to Sublessee: 

 

Attn: Assistant General Counsel- Business Aviation 

 

2988 West Walnut Hill Lane 

Dallas, TX 75261 

Tel: (214)-956-3084 

Email: jeff.adamcik@standardaero.com 

 

With a copy to same address 

Attn: General Counsel 
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6710 N. Scottsdale Road, Suite 250 

Scottsdale, AZ 85253 

 

 If to Lessor: 

 

Augusta Aviation Commission 

Augusta Regional Airport  

1501 Aviation Way 

Augusta, Georgia 30906-9600  

Attention: Aviation Director 

 

With copy to: 

 

Augusta, Georgia 

ATTN: General Counsel 

535 Telfair Street, Building 3000 

Augusta, Georgia 30901 

 

Either Party may change the address and name of addressee to which subsequent notices are to 

be sent by notice to the other given as aforesaid. 

Lessor and Lessee both agree that any notice being tendered by either party regarding any right, 

obligation, option, default or breach of this Lease shall be simultaneously delivered to the Sublessee set 

forth in Article III, Section E above, per the terms set forth in the lease attached in the Exhibit “B” attached 

hereto. 

D.  Covenants Bind and Benefit Successors and Assigns.  

The provisions of this Lease shall be binding upon and inure to the benefit of the Parties hereto 

and their respective successors, permitted assigns, and permitted sub-lessees including but not limited 

to Standard Aero; provided, however, that no one shall have any benefit or acquire any rights under this 

Lease pursuant to any conveyance, transfer, or assignment in violation of any of its provisions. 

E. Governing Law and Venue.   
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This Lease shall be construed and enforced in accordance with the laws of the State of Georgia. 

The Parties hereby submit to the exclusive jurisdiction of the Superior Court of Augusta, Georgia for the 

purposes of all legal proceedings arising out of or relating to this Lease and the Parties irrevocably waive, 

to the fullest extent permitted by law, any objection which they may now or hereafter have to the venue 

of any such proceeding which is brought in such a court. 

F. Severability.   

In the event any provision of this Lease shall be held invalid or unenforceable by any court of 

competent jurisdiction, such holding shall not invalidate or render unenforceable any other provision 

hereof. 

G. Time. 

Time is of the essence in performance under this Lease.   

 

H.  Execution of Counterparts.  

This Lease may be executed in several counterparts, each of which shall be an original and all of 

which shall constitute but one and the same instrument. 

I. Covenants Run with Property.  

The covenants, agreements, and conditions herein contained shall run with the Property hereby 

leased and shall be binding upon, inure to the benefit of, and be enforceable by the Parties hereto and 

their respective successors and assigns. 

J. Relationship of the Parties.  

 The relationship of the Parties under this Lease shall be that of independent principals and 

nothing herein or in any related document or representation shall be construed to create or imply any 

relationship of employment, agency, partnership or any other relationship other than that of independent 

principals. Each of the Parties acknowledge and agree that each is engaged in a separate and independent 

business or activities and neither shall state, represent or imply any interest in or control over the business 

of the other. 

K. Georgia Open Records Act. 
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Lessee acknowledges that this Agreement and certain documentation may be subject to the 

Georgia Open Records Act (OCGA §50-18-70, et seq.).  Lessee shall cooperate fully in responding to such 

requests and shall make all records, not exempt, available for inspection and copying as required by law. 

L. Venue and Jurisdiction. 

This Agreement shall be governed by and construed in accordance with the internal laws of the 

State of Georgia without giving effect to any choice or conflict of law provision or rule (whether of the 

State of Georgia or any other jurisdiction) that would cause the application of the laws of any jurisdiction 

other than those of the State of Georgia. Any legal suit, action or proceeding arising out of or related to 

this Agreement or the matters contemplated hereunder shall be instituted exclusively in the federal or 

state courts located in Richmond County, Georgia. Each Party irrevocably submits to the exclusive 

jurisdiction of such courts in any such suit, action or proceeding and waives any objection based on 

improper venue or forum non conveniens. Service of process, summons, notice or other document by 

mail to such Party’s address set forth herein shall be effective service of process for any suit, action or 

other proceeding brought in any such court. 

M. Entire Agreement.  

This Lease contains the entire agreement of the Parties, and no representations, inducements, 

promises or agreements, oral or otherwise, between the Parties not embodied herein shall be of any force 

or effect. This Lease supersedes any prior agreements with respect thereto. This Lease shall inure to the 

benefit of and be binding upon the Lessor, the Lessee, and their respective successors and assigns. No 

failure of either Party to exercise any power given it hereunder, or to insist upon strict compliance by 

either Party of any obligations hereunder, and no custom or practice of the Parties at variance with the 

terms hereof shall constitute a waiver of either Party’s right to demand exact compliance with the terms 

hereof. 

 N. Approval by the Airport Sponsor.  

Upon approval of this Lease by the Airport Sponsor, the Mayor shall execute this Lease on behalf 

of the Augusta Regional Airport.  This Agreement may only be modified by a written amendment signed 

by an authorized representative of each Party.  Lessee acknowledges that this Lease and any changes to 

it by amendment, modification, change order or other similar document may have required or may 

require the authorization and approval of the Airport Sponsor and the Mayor. Under Georgia law, Lessee 
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is deemed to possess knowledge concerning Airport Sponsor’s ability to assume contractual obligations 

and the consequences for Lessee of entering into any contract, amendment, modification, or other similar 

document without the authorization and approval of the Airport Sponsor and the Mayor.  In the event of 

such unauthorized actions, Airport Sponsor and/or the Augusta Aviation Commission shall not be held 

liable, responsible, or obligated to perform under such unauthorized actions and shall not be in breach 

of contract of such unauthorized actions if it chooses not to adhere to said actions.  

O. Amendment.  

This Lease may not be amended at any time except by written agreement of Lessor and Lessee. 

P. Eminent domain.  

 If the whole of the Property shall be taken or condemned under the right of eminent domain, then this 

Lease shall automatically terminate.  If less than the whole of the Property shall be taken or condemned 

but the part taken or condemned constitutes, in Lessee’s sole judgment, such a substantial part of the 

Property so that the remaining part of the Property shall be insufficient for the economic and feasible 

operation of Lessee’s Permitted Use, then Lessee shall have the right to terminate this Lease.  If this Lease 

is terminated pursuant to this Section, whether automatically or at Lessee's election, then (a) such 

termination shall be effective as of the date possession is lawfully acquired by the condemning authority, 

(b) from and after such effective date of termination, (i) this Lease shall be of no further force or effect 

and the parties hereto shall have no further obligations hereunder (except for any obligations expressly 

surviving such termination), and (ii) the obligation to pay Rent hereunder shall cease, and (c) 

notwithstanding any termination of this Lease, the awards or payment of compensation by the 

condemning authority on account of the taking or condemnation shall be applied as follows:  Lessor shall 

receive that portion of the total awards or payments that are attributable to Lessor’s leased fee interest 

in the Premises that are taken or  damaged by the condemnation.  

 Lessee shall receive that portion of the total awards or payments that are attributable to 

Lessee’s leasehold interest in the Premises that are taken or damaged by the condemnation.  In addition 

to recovering compensation for the taking or damaging of Lessee's leasehold interest, Lessee shall receive 

all compensation awarded for the taking or damaging of the actual and constructive improvements made 

by Lessee to the Property, including but not limited to Lessee's interest in the Lessee Improvements.  In 

the event that any portion of the Property is condemned by a governmental entity other than the Lessor, 

the Lessor shall have no obligation to pay any compensation to Lessee in addition to any awards or 

payments paid by the condemning authority and payable to the Lessee, as specified herein. 
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 Lessor, Lessee and any person or entity having an interest in the awards or payments shall 

have the right to participate in any condemnation proceedings or agreements for the purpose of 

protecting its interests, and such party shall pay its own costs and expenses therein.  If the parties are 

not permitted to proceed as separate parties, they shall jointly select counsel to present and prosecute 

their claim, and all costs thereof shall be paid by the parties in proportion to the amount of the award, 

settlement or sale proceeds that each receives. 

If only a part of the Property shall be taken or condemned and the part remaining can, in 

the sole judgment of Lessee, be economically adapted for Lessee’s Permitted Use, then this Lease shall 

remain in full force and effect, and Rent payments by Lessee shall be reduced during the then current 

Lease term and any Option Term(s) thereafter exercised as follows:  Rent shall be reduced by a percentage 

equal to the percentage that the part(s) taken is of the whole Property to the extent that the part(s) taken 

result in (i) a reduction in the amount of parking, (ii) a reduction in the accessibility to Lessee's 

Improvements by pedestrian and/or vehicular traffic (including, without limitation, the removal of a point 

of access or the loss of any portion of Lessee’s internal circulation drive aisles), (iii) the removal of points 

of access to and/or from the Property, (iv) a loss of Lessee’s primary free-standing signage, if any, or 

(v) some other a material adverse effect on Lessee’s ability to operate for business from the Property in 

at least a comparable economic and profitable manner as existed prior to such taking or condemnation.  

Notwithstanding the foregoing or anything to the contrary contained herein, if any parking on the 

Property is taken, or lost as a result of a taking, then, at Lessee's option, the Rent (during the then current 

Lease Term and any exercised Option Term(s)) shall be reduced by either: (a) the percentage that the part 

taken is of the whole Property as described above, or (b) the percentage that the number of 

parking spaces taken and/or lost as a result of the taking is to the total number of parking spaces existing 

on the Premises before the taking. Additionally, if part of the Property is taken and this Lease remains in 

force and effect, Lessor shall be entitled to all compensation awarded for the land (as vacant) taken and 

any improvements built and paid for by Lessor that are in the taking, and for damages, if any, to Lessor’s 

leased fee interest; and Lessee shall be entitled to all compensation awarded for any improvements built 

and paid for by Lessee, including but not limited to, Lessee’s Improvements, including but not limited to, 

Lessee’s site improvements, paving, curbing, landscaping and appurtenances, and signage, that are in the 

taking, and for damages, if any, to Lessee’s leasehold interest. 

 Lessor shall notify Lessee within ten (10) days of any notification from any governmental 

entity regarding the proposed taking or condemnation of any or all of the Property.  In addition, Lessor 
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shall copy Lessee on any subsequent correspondence regarding same, including but not limited to, the 

condemning authority’s offer(s) of compensation and appraisal(s) upon which such offer(s) is based. 

 Lessor, Lessee and any person or entity having an interest in the awards or payments shall 

have the right to participate in any condemnation proceedings or agreements for the purpose of 

protecting its interests, and such party shall pay its own costs and expenses therein. If the parties are not 

permitted to proceed as separate parties, they shall jointly select counsel to present and prosecute their 

claim, and all costs thereof shall be paid by the parties in proportion to the amount of the award, 

settlement or sale proceeds that each receives. 

 Any termination of this Lease pursuant to this Section, whether automatically or by Lessee's 

election hereunder, shall not be deemed to terminate this Lease for purposes of Lessee’s prosecuting and 

receiving an award or settlement from the condemning authority as compensation for the taking or 

damaging of its leasehold interest in the Property, including but not limited to, the actual and constructive 

improvements made by Lessee to the Premises as provided for in this Section, which shall be in no way 

impaired. Not only should this pertain to the lease premises, but is should also include the runways, 

approaches, taxiways, and all access points for a plane to access the premises. 

Q.  Non-Discrimination.  

Notwithstanding any other provision of this Lease, during the performance of this Lease, Lessee, 

for itself, its heirs, personal representatives, successors in interest and assigns, as part of the 

consideration of this Lease does hereby covenant and agree, as a covenant running with the land, that: 

1. Lessee at all times shall comply with Contract Provision Guidelines for Obligated Sponsors and 

Airport Improvement Program Projects section A5.3.3, A.6.4.1, and A6.4.2 

2. Lessee will obligate its General Contractor constructing the proposed improvements on the 

Property to comply with Contract Provision Guidelines for Obligated Sponsors and Airport 

Improvement Program Projects section A5.3.2 

3. Lessee’s Sublease with Sublessee, shall obligate Sublessee (and its successors and assigns) to 

comply with Contract Provision Guidelines for Obligated Sponsors and Airport Improvement 

Program Projects section A5.3.3 

4. Notwithstanding the foregoing, in the event Lessee, Sublessee, or Lessee’s General 

Contractor is deemed to have violated any of the aforementioned non-discrimination laws, 

such failure shall be considered an Event of Default pursuant to Article IV, Section 1(b). 

R. Requirements of the United States.  
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This Lease shall be subject and subordinate to the provisions of any existing or future agreement 

between Lessor and the United States, or any agency thereof, relative to the operation or maintenance 

of the Airport, the execution of which has been or may be required as a condition precedent to the 

expenditure of federal funds for the development or operation of the Airport; provided, however, that 

Lessor shall cause any such agreements to include provisions protecting and preserving the rights of 

Lessee in and to the Property, and to compensation for the taking thereof, interference therewith and 

damage thereto, caused by such agreement or by actions of Lessor or the United States pursuant thereto.  

In the event any existing or future agreement between Lessor and the United States, or any agency 

thereof, results in a taking of any portion of the Property by either the United States, or agency thereof, 

or Lessor, the compensation for such taking shall be distributed in accordance with the Eminent Domain 

provisions in Article XI, Section P above.  

S. Option for Additional Property. 

 The Lessor, for good and valuable consideration, does hereby grant the Lessee an option to lease 

up to an additional +/- 7.5 acres of land (all or part) lying to the South of Parcel A, and more fully described 

as the “Option Parcel” on Exhibit A attached hereto.  The Lessee may exercise it’s right to lease the Option 

Parcel for a period of ten (10) years commencing on the Effective Date of this Lease.  In the event the 

Lessee exercises this option, the rental rate for the Option Parcel shall be the same rental rate in effect 

for this Lease at the time the option is exercised, and the Lessor and Lessee shall enter into a new lease 

agreement for the Option Parcel on substantially similar terms as this Lease. Rent for the Option Parcel 

shall be $.10 per square foot per year and shall commence simultaneously with the commencement of 

Rent on the Property (one year after issuance of a Certificate of Occupancy).  

T. Memorandum of Lease.  Lessee may record a memorandum of lease (“Memorandum”) in 

the form of Exhibit C attached hereto, in the Office of the Clerk of the Superior Court of Richmond County, 

Georgia.  The Lessor and Lessee agree to deliver a fully executed and notarized original of the 

Memorandum to the other party upon execution of this Lease. 

U. Joinder by the City.  Augusta, Georgia joins in the execution of this Lease to approve its terms in 

accordance with Section 1-3-5 of Chapter 3, Article 1 of the Augusta-Richmond County Code.   

[signatures appear on following page] 
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 IN WITNESS THEREOF, the said Parties hereto have executed this Lease or caused this Lease to be 

executed the day and year first above written. 

LESSEE: 
BROWN & GOLD AERO INVESTMENTS, LLC 
 
 
By: ______________________________ 
          A. Dennis Trotter 
                          As its Manager 
 
 

LESSOR: 
AUGUSTA AVIATION COMISSION 
 
 
By: _________________________________ 
Name: _________________________________ 
Its: _________________________________ 
 
Attest: __________________________________ 
Name: __________________________________ 
Its: _____________________________________ 
 
 
 
Approved by the City on the ___ day of _______, 2023: 
 
AUGUSTA, GEORGIA 
 
By: ____________________________________ 
       Garnett L. Johnson, Mayor 
 
Attest: _________________________________ 
              Lena J. Bonner, Clerk of the Commission 
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Exhibit “A” 

 

Map of the Property and Surrounding Area 
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Exhibit B – Sublease with Standard Aero 
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Exhibit C – Memorandum of Lease 

 

 

 

 

 

 

 
 

 (Space above for Recorder's Use) 
 

MEMORANDUM OF LEASE 
 
This Memorandum of Lease dated as of the ______ day of ___________________, ____ is made 

and entered into by and between BROWN & GOLD AERO INVESTMENTS, LLC, a Georgia limited liability 
company with an address at 3510 Wheeler Road, Augusta, Georgia 30909 (“Lessee”), and the AUGUSTA 
AVIATION COMMISSION , with an address at ______________________  (“Lessor”).  

 
WHEREAS, Lessee and Lessor are parties to that certain Augusta Regional Airport Property Lease 

dated _____________________ (the “Lease”) pursuant to which Lessee is leasing the property described 
on Exhibit “A” attached hereto (the “Property”); and  

 
WHEREAS, the parties desire to record this Memorandum of Lease to provide record notice of 

the Lease and certain of its terms. 
 
NOW THEREFORE, in consideration of the foregoing, the parties acknowledge the existence of 

the Lease, and certain of its terms, as follows: 
 
 

1. The term of the Lease is for a period of thirty (30) Lease Years commencing ___________, _____, 
as described in the Lease, unless sooner terminated or extended pursuant to the terms of the Lease. 

 
2. Lessee has four (4) successive options, each of which entitles Lessee at its election to extend the 
then current Term for an additional period of five (5) years per Option Term, subject to all of the provisions 
of the Lease. 

 
3.   The Premises may be used for the purpose of sales, service, light industrial warehousing, storage 
and distribution related to maintenance, repair and overhaul of aircraft engines and related parts and 
materials, airframe, avionics and accessory work and for related office use and any other applicable use 
consistent with the operation of Lessee’s and Sublessee’s business and in compliance with applicable law. 

 
4. Lessor and Lessee further acknowledge and affirm that this Memorandum of Lease is not a 
complete summary of the Lease.  Accordingly, Lessor and Lessee hereby agree that this Memorandum of 
Lease shall not be used in interpreting the Lease provisions and that, in the event of conflict between this 
Memorandum of Lease and the Lease, the Lease shall control.  
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IN WITNESS WHEREOF, the parties have executed this Memorandum of Lease as of the day and 
year first above written.  

 
Signed, sealed and delivered in our presence: 
 
 
______________________________  
Unofficial Witness 
 
 
______________________________  
Notary Public for ___________ County, 
Georgia 
 
My commission expires: ___________  
 
[NOTARY SEAL] 
 
 
 
 
 
 

BROWN & GOLD AERO INVESTMENTS, LLC 
 
 
By: ________________________________  

A. Dennis Trotter 
As its Manager 

 
(SIGNATURES CONTINUED ON FOLLOWING PAGE) 
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Signed, sealed and delivered in our presence: 
 
 
______________________________  
Unofficial Witness 
 
 
______________________________  
Notary Public for ___________ County, 
Georgia 
 
My commission expires: ___________  
 
[NOTARY SEAL] 
 
 
 

AUGUSTA AVIATION COMMISSION 
 
 
By: _________________________________ 
Name: _________________________________ 
Its: _________________________________ 
 
Attest: __________________________________ 
Name: __________________________________ 
Its: _____________________________________ 
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Callout
PROPERTYAPPROX 4 ACRES



 

Administrative Services Committee 

Meeting Date: December 19, 2023 

Central Services - Fleet Management  

Department: Central Services – Fleet Management  

Presenter: Ron Lampkin 

Caption: 
Motion to approve a one-year extension of the Augusta Fleet Maintenance Contract for 2024 

at a contract cost of $3,251,745 and noncontract labor cost of $30.00 per hour and after hour 

rate of $50.00 to First Vehicle Services. 

 

  

Background: 
Augusta entered a 3-year fleet maintenance contract for vehicles and equipment, excluding 

Environmental Services, Fire and Transit Departments.  This contract supports more than 56 

divisions with over 2,500 vehicles and equipment.   

Per our current fleet maintenance contract, this agreement may be renewed, expanded and 

extended by mutual agreement in annual increments, provided that the funds for subject 

agreement are available and an operating budget is approved by the Augusta Commission 

and that the Contractor has established a satisfactory record of performance. The first one-

year extension to the contract was approved by Commission on April 20, 2021, for FY22 

and the second one-year extension was approved by Commission on March 30, 2022, for 

FY23. The increase in cost from 2023 to this request for extension is $184,061.  

 

 

Analysis: 

 

 

 

 

 

Funds for the continuation of this contract will be requested during the 2024 budget process 

within the operating budget.  The Fleet Management Division consists of 4 in-house 

employees and cannot service Augusta’s fleet adequately without the continuation of 

outsourced services, identical to those provided by First Vehicle Services.   

Financial Impact: $3,251,745 Fleet Management 2024 Operating Budget 626016440/52.23113 

Alternatives: (1) Approve the request; (2) Do not approve the request     

 

Recommendation: 
Motion to approve a one-year extension of the Augusta Fleet Maintenance Contract for 2024 

at a contract cost of $3,251,745 and noncontract labor cost of $30.00 per hour and after hour 

rate of $50.00 to First Vehicle Services. 
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Funds are 

available in the 

following 

accounts: 

N/A 

REVIEWED 

AND 

APPROVED 

BY: 
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Memo First Vehicle Services 
 

 

 

 

November 14, 2023 

 Ms. Takiyah A Douse 

Director Central Services Director 

Augusta GA 30906 

 
Dear Ms. Douse 

 

This is the time of year most of our customers are working on their budgets and planning for the 

upcoming budget year. With that understanding we would request Augusta Richmond GA 

consider the contract extension option in the contract outlined in Section One Article One below. 

Therefore, by mutual agreement FVS would like to extend the contract from January 1, 2024, 

through December 31, 2024. 

 

 
1. AGREEMENT TERM AND TERMINATION: The duration of the Agreement will be from February 1, 

2019, to December 31, 2021, for a period of 35 months. Further this agreement may be renewed. 

expanded and extended by mutual agreement in annual increments, provided that the funds for 

subject Agreement are available and an operating budget is approved by the Augusta Commission 

and that the Contractor has established a satisfactory record of performance. 

 
In addition, Section 13 of the contract allows for a budget increase based on the CPI. The Current 

12 month CPI is 7.78%. We are proposing a 6% increase on labor, parts, overheads, and fees to 

help bring us back up to budget with increased labor and parts costs and assist the County's budget 

as well. Additionally, we would like to increase the N/C labor rate from the current $26.00 and 

$48.00 to $30.00 and $50.00 respectfully. 

 
This increase would raise the current budget by $184,061 for a total of $3,251,745 annually. 

 
13. Annual Adjustments: The Contract base cost, approved budget, including the Contractors fee may 

be adjusted for any subsequent years of the Contract in accordance with the Annual Meeting. During 

the Annual Meeting between the Government and the Contractor, the Contractors performance ,will 
be reviewed. The Government will present a report card that includes the Government's assessment 

of Contractor peifom1ance in the areas of fleet maintenance, operations, cost/performance, Contract 

incentives, and other issues. The meeting shall also include a review of the Contractors cost of doing 

business. Escalation of the approved budget for the ensuing year shall not exceed the Bureau of 

Labor Statistics - Consumer Price Index (CPl} for urban consumers in the Transportation Category 
for Atlanta, Georgia for the most current year reporting period. Changes to tile Contract resulting 
from the annual meeting shall be documented in an Agreement Amendment. subject to approval by 
the Augusta Commission. 

 

 
Thank you for taking this proposal into consideration. 

 
We look forward to continuing our partnership with the City/County Government. 
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Memo First Vehicle Services 

 

Services 

 

 

 

 

 

 
 

If you have any questions, I can be reached any time at 281-932-5481, or email me at 

toddjohnson@firstgroup.com. 
 

 

 

 
Region Vice President 

First Vehicle Services 
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 2024 Proposed Non Contract VCA 
Department/Entities Org. Key Object Code 2023 Estimate 15.38% Increase 2024 Proposed 
MAYOR 101015410 5512111 500.00$                76.90$                 576.90$                
Licensing 101015160 5512111 800.00$                123.04$               923.04$                
Procurement 101015170 5512111 1,000.00$             153.80$               1,153.80$             
Information Technology 101015410 5512111 800.00$                123.04$               923.04$                
Human Resources 101015510 5512111 250.00$                38.45$                 288.45$                
Tax Commissioners 101015610 5512111 800.00$                123.04$               923.04$                
Tax Assessors 101015710 5512111 1,550.00$             238.39$               1,788.39$             
Central Services-FM-Construction Shop 101016420 5512111 40,900.00$           6,290.42$            47,190.42$           
Central Services-FM-Records Retention 101016430 5512111 400.00$                61.52$                 461.52$                
District Attorney 101021310 5512111 4,400.00$             676.72$               5,076.72$             
Juvenile Court 101022110 5512111 1,500.00$             230.70$               1,730.70$             
Marshal 101022610 5512111 23,450.00$           3,606.61$            27,056.61$           
ARCCI 101033211 5512111 12,000.00$           1,845.60$            13,845.60$           
Coroner 101036110 5512111 3,000.00$             461.40$               3,461.40$             
Animal Services 101039110 5512111 15,000.00$           2,307.00$            17,307.00$           
Engineering (Hwy&Street Admin) 101041110 5512111 5,000.00$             769.00$               5,769.00$             
Engineering-Maintenance (Rds&Walk) 101041260 5512111 63,500.00$           9,766.30$            73,266.30$           
Engineering-Traffic Engineers 101041710 5512111 33,250.00$           5,113.85$            38,363.85$           
Recreation-Riverwalk/Augusta Commons 101042260 5512111 4,800.00$             738.24$               5,538.24$             
ARCCI Cemeteries 101044950 5512111 9,000.00$             1,384.20$            10,384.20$           
Recreation 101061110 5512111 67,000.00$           10,304.60$          77,304.60$           
Recreation-Trees & Landscape 101062411 5512111 40,100.00$           6,167.38$            46,267.38$           
Recreation-Cemeteries 101063110 5512111 30,000.00$           4,614.00$            34,614.00$           
Extension Services 101071211 5512111 500.00$                76.90$                 576.90$                
Code Enforcement 101072910 5512111 2,800.00$             430.64$               3,230.64$             
Crime Victim's Assistance 207021511 5512111 500.00$                76.90$                 576.90$                
911 216037110 5512111 5,000.00$             769.00$               5,769.00$             
Building Inspections 217072210 5512111 3,800.00$             584.44$               4,384.44$             
Planning Division 220016309 5512111 250.00$                38.45$                 288.45$                
AHCD 221073110 5512111 2,800.00$             430.64$               3,230.64$             
RCSO-CID 273031210 5512111 42,500.00$           6,536.50$            49,036.50$           
RCSO-Champs/Community Service 273031221 5512111 4,000.00$             615.20$               4,615.20$             
RCSO-Narcotics 273031222 5512111 58,000.00$           8,920.40$            66,920.40$           
RCSO-Road Patrol 273031310 5512111 420,000.00$         64,596.00$          484,596.00$         
RCSO-Training Range 273031410 5512111 28,000.00$           4,306.40$            32,306.40$           
RCSO-Administration 273032110 5512111 4,200.00$             645.96$               4,845.96$             
RCSO-Civil & Fugitive 273032310 5512111 22,550.00$           3,468.19$            26,018.19$           
RCSO-Jail 273032511 5512111 22,000.00$           3,383.60$            25,383.60$           
Engineering-Street Lights 276041610 5512111 15,000.00$           2,307.00$            17,307.00$           
Utilities-Administration 506043110 5512111 12,000.00$           1,845.60$            13,845.60$           
Utilities-Customer Service 506043210 5512111 30,250.00$           4,652.45$            34,902.45$           
Utilities-Construction 506043410 5512111 300,000.00$         46,140.00$          346,140.00$         
Utilities-Ft. Gordon 506043430 5512111 23,000.00$           3,537.40$            26,537.40$           
Utilities-RWPS 506043510 5512111 19,450.00$           2,991.41$            22,441.41$           
Utilities-Filter Plant 506043520 5512111 5,800.00$             892.04$               6,692.04$             
Utilities-Max Hicks Filter Plant 506043540 5512111 8,800.00$             1,353.44$            10,153.44$           
Utilities-Canal Maintenance 506043560 5512111 6,000.00$             922.80$               6,922.80$             
Utilities-Water Quality 506043570 5512111 2,000.00$             307.60$               2,307.60$             
Utilities-Facilities Maintenance 506043580 5512111 36,500.00$           5,613.70$            42,113.70$           
Stormwater utility 581044320 5512111 410,000.00$         63,058.00$          473,058.00$         
Risk Management 611015210 5512111 2,500.00$             384.50$               2,884.50$             
Fleet Management 626016440 5512111 5,000.00$             769.00$               5,769.00$             
Contractor Shop 1 626016441 5512111 2,500.00$             384.50$               2,884.50$             
Contractor Shop 2 626016442 5512111 2,500.00$             384.50$               2,884.50$             

2,142,837.36$      2024 Non Contract VCA
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 2024 Contract VCA

Departments/Entities Org. Key OBJ Code

% Assets 
in the 
fleet

1/12th 
Percentage

 Overhead 
 Billing 
Total 

 # of 
Assets  Annual Budget 

Mayor's Office 101013110 5512110 0.088% 237.49         43.82         281.31         1           3,420.00$           
Licensing 101015160 5512110 0.351% 949.97         175.28       1,125.25      4           13,660.00$         
Procurement 101015170 5512110 0.263% 712.48         131.46       843.94         3           10,250.00$         
Information Technology 101015410 5512110 0.263% 712.48         131.46       843.94         3           10,250.00$         
Human Resources 101015510 5512110 0.088% 237.49         43.82         281.31         1           3,420.00$           
Tax Commissioners 101015610 5512110 0.263% 712.48         131.46       843.94         3           10,250.00$         
Tax Assessors 101015710 5512110 0.964% 2,612.42      482.03       3,094.45      11         37,570.00$         
Central Services-FM-Construction Shop 101016420 5512110 2.016% 5,462.32      1,007.89    6,470.21      23         78,550.00$         
Central Services-FM-Records Retention 101016430 5512110 0.088% 237.49         43.82         281.31         1           3,420.00$           
District Attorney 101021310 5512110 1.139% 3,087.40      569.68       3,657.08      13         44,400.00$         
Juvenile Courts 101022110 5512110 0.175% 474.98         87.64         562.63         2           6,830.00$           
Marshal 101022610 5512110 4.645% 12,587.09    2,322.52    14,909.62    53         181,000.00$       
ARCCI 101033211 5512110 0.876% 2,374.92      438.21       2,813.14      10         34,150.00$         
Coroner 101036110 5512110 0.526% 1,424.95      262.93       1,687.88      6           20,490.00$         
Animal Services 101039110 5512110 1.315% 3,562.38      657.32       4,219.70      15         51,230.00$         
Engineering 101041110 5512110 1.490% 4,037.37      744.96       4,782.33      17         58,060.00$         
Engineering-Maintenance 101041260 5512110 1.139% 3,087.40      569.68       3,657.08      13         44,400.00$         
Engineering-Traffic Engineers 101041710 5512110 2.016% 5,462.32      1,007.89    6,470.21      23         78,550.00$         
ARCCI Cemeteries 101044950 5512110 0.351% 949.97         175.28       1,125.25      4           13,660.00$         
Recreation 101061110 5512110 2.629% 7,124.77      1,314.64    8,439.41      30         102,450.00$       
Recreation-Trees & Landscape 101062411 5512110 0.964% 2,612.42      482.03       3,094.45      11         37,570.00$         
Recreation-Cemeteries 101063110 5512110 0.263% 712.48         131.46       843.94         3           10,250.00$         
Extension Services 101071211 5512110 0.088% 237.49         43.82         281.31         1           3,420.00$           
Code Enforcement 101072910 5512110 1.227% 3,324.89      613.50       3,938.39      14         47,810.00$         
Crime Victim's Assistance 207021511 5512110 0.351% 949.97         175.28       1,125.25      4           13,660.00$         
911 Center 216037110 5512110 0.175% 474.98         87.64         562.63         2           6,830.00$           
Building Inspections 217072210 5512110 1.753% 4,749.85      876.42       5,626.27      20         68,300.00$         
Planning Division 220016309 5512110 0.088% 237.49         43.82         281.31         1           3,420.00$           
AHCD 221073110 5512110 0.351% 949.97         175.28       1,125.25      4           13,660.00$         
RCSO-CID 273031210 5512110 6.398% 17,336.94    3,198.95    20,535.89    73         249,300.00$       
RCSO-Champs/Community Service 273031221 5512110 0.701% 1,899.94      350.57       2,250.51      8           27,320.00$         
RCSO-Narcotics 273031222 5512110 2.542% 6,887.28      1,270.82    8,158.09      29         99,040.00$         
RCSO-Road Patrol 273031310 5512110 26.205% 71,010.21    13,102.54  84,112.75    299        1,021,090.00$   
RCSO-Training Range 273031410 5512110 3.681% 9,974.68      1,840.49    11,815.17    42         143,430.00$       
RCSO-Administration 273032110 5512110 1.315% 3,562.38      657.32       4,219.70      15         51,230.00$         
RCSO-Civil & Fugitive 273032310 5512110 3.067% 8,312.23      1,533.74    9,845.97      35         119,530.00$       
RCSO-Jail 273032511 5512110 2.892% 7,837.25      1,446.10    9,283.35      33         112,700.00$       
Engineering-Street Lights 276041610 5512110 0.263% 712.48         131.46       843.94         3           10,250.00$         
Utilities-Administration 506043110 5512110 1.840% 4,987.34      920.25       5,907.58      21         71,720.00$         
Utilities-Customer Service 506043210 5512110 4.294% 11,637.12    2,147.24    13,784.36    49         167,340.00$       
Utilities-Construction 506043410 5512110 7.099% 19,236.88    3,549.52    22,786.40    81         276,620.00$       
Utilities-Ft. Gordon 506043430 5512110 2.191% 5,937.31      1,095.53    7,032.84      25         85,380.00$         
Utilities-RWPS 506043510 5512110 0.263% 712.48         131.46       843.94         3           10,250.00$         
Utilities-Filter Plant 506043520 5512110 0.088% 237.49         43.82         281.31         1           3,420.00$           
Utilities-Max Hicks Filter Plant 506043540 5512110 0.613% 1,662.45      306.75       1,969.19      7           23,910.00$         
Utilities-Canal Maintenance 506043560 5512110 0.088% 237.49         43.82         281.31         1           3,420.00$           
Utilities-Water Quality 506043570 5512110 0.438% 1,187.46      219.11       1,406.57      5           17,080.00$         
Utilities-Facilities Maintenance 506043580 5512110 2.542% 6,887.28      1,270.82    8,158.09      29         99,040.00$         
Stormwater utility 581044320 5512110 5.609% 15,199.51    2,804.56    18,004.07    64         218,560.00$       
Risk Management 611015210 5512110 0.351% 949.97         175.28       1,125.25      4           13,660.00$         
Fleet Management 626016440 5512110 0.789% 2,137.43      394.39       2,531.82      9           30,740.00$         
Contractor - Shop 1 626016441 5512110 0.175% 474.98         87.64         562.63         2           6,830.00$           
Contractor - Shop 2 626016442 5512110 0.613% 1,662.45      306.75       1,969.19      7           23,910.00$         

Totals 100.000% 270,978.75  50,000.00  320,978.75  1,141     3,896,700.00$   

11/16/2023
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First Vehicle Services 
3009 Pamplico Highway 
Florence, SC 29505 

Memo   

February 23, 2021 
 
 
Ms. Takiyah A Douse 

Director Central Services Director  

Augusta GA 30906 

 

Dear Ms. Douse 

 
This is the time of year most of our customers are working on their budgets and planning for the 
upcoming budget year. With that understanding we would request Augusta Richmond GA 
consider the contract extension option in the contract outlined in Section One Article One below. 
Therefore, by mutual agreement FVS would like to extend the contract from January 1, 2022 
through December 31, 2022. 
 
 

 
 
In addition, Section 13 of the contract allows for a budget increase based on the CPI. The Current 
CPI is 3.4% but we could accept a 1.5% increase on labor, parts, and overheads to help bring us 
back up to budget and help Augusta with their budget.  As you know we ran $23,000 over budget 
in 2020. We are not requesting any increase to the fees.  
 
This increase would raise the current budget by $36,143 for a total of $2,963,946 annually.  
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First Vehicle Services 
3009 Pamplico Highway 
Florence, SC 29505 

Memo   

 
 
Thanks for taking this option in consideration.  
 
 
If you have any questions, I can be reached any time at 843-319-3157 
 
 
Sincerely, 
Steve Breeden 

 
Region Vice President  
First Vehicle Services 
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Administrative Services Committee Meeting  

Meeting Date: December 19, 2023 

Central Services - EV Charging Program 

Department: Central Services – Fleet Management  

Presenter: Ron Lampkin; Interim Central Services Director 

 

Caption: 
Motion to approve 2024 budget for Electric Vehicle Charging Program 

located at 535 Telfair Street Augusta, GA 30901. 

 

Background: 
On June 1, 2021, the Augusta Georgia Commission approved the Green 

Augusta Initiative for transitioning the City’s light duty fleet to alternative 

energy vehicles by 20% over the next ten years. Augusta recently completed 

the installation of the first Augusta, Georgia owned Electric Vehicle 

Chargers located at the Municipal Building. The EV Chargers will be utilized 

by the public and Augusta Georgia owned vehicles. 

 

Analysis: As a result of this acquisition the EV Charging Program must have a 2024 

budget in place to support the usage of charging electric vehicles. The 

revenue earned from the EV Chargers will be recorded as such and used to 

offset expenses. An estimated electricity budget of $10,000 is based upon the 

Power and Light Medium plan at a current charging rate of $.14 per kwh. 

The EV Chargers have a functional guarantee that covers maintenance of the 

chargers for five years, as well as, ChargePoint five-year warranty; therefore, 

currently there is no additional associated maintenance and/or repair costs 

anticipated.  

Financial Impact: None; it is expected revenues will offset expenses. As initial budgets will be 

estimated, the program will be monitored and budgets adjusted quarterly as 

needed.  

Alternatives: Do not approve 

Recommendation: Approve motion to set up 2024 budget for EV Charging Program 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 
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Base Service Charge $141.00 Monthly Rate

Energy Charge $372.30 First 3000 KWH at 12.4149 cents

Base Rate Total $513.30

Fuel Cost Recovery 135.16$        3000 kwh at 4.5055 cents

Environmental Compliance Recovery 83.57$          Base rate *16.2813%

Nuclear Construction Cost Recovery 21.33$          Base rate *4.1562%

Demand Side Management 11.42$          Base rate * 2.2244%

Other Schedules Total 251.48$        Additional fees 

Municipal Franchise Fee 7.71$            Other schedules *3.0674%

Total est. monthly bill (usage 3000 kwh) 772.50$        

Total est. annual bill (usage 3000 kwh) 9,269.97$     

Electricity per month (First 3,000 KWH)
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Commission Meeting 

January 2, 2024 

Lighting on Jimmy Dyess Parkway 

Department: N/A 

Presenter: N/A 

Caption: Discussion of lighting on Jimmy Dyess Parkway. (Requested by 

Commissioners Bobby Williams and Catherine McKnight) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Committee Meeting 

Meeting Date: December 19, 2023 

DEDICATION OF: HAYNES STATION SECTION 14 

   FILE REFERENCE: 23-005(A)  

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik 

Caption: Approve the deed of dedication, maintenance agreement, and road resolution 

submitted by the Engineering Department for Haynes Station Section 14. 

Also, approve Augusta Utilities Department easement deed and maintenance 

agreement. 

Background: The final plat for this portion of Haynes Station Section 14 was approved by 

the Commission on May 16, 2023.  The road design and plat for this section 

has been reviewed and accepted by our engineering staff and the construction 

has been reviewed by our inspectors. 

 

The Utilities Department has inspected and reviewed the water and sanitary 

sewer installations, and hereby requests acceptance of the utility deed. 

Analysis: This section meets all codes, ordinances and standards.  There are no 

wetlands or 100-year flood plain boundaries involved in this section. 

 

Acceptance of said utility deed shall dedicate, as required, the water and 

sanitary sewer mains along with the applicable easements to Augusta, 

Georgia for operation and maintenance. 

Financial Impact: By accepting this road and storm drainage installations into the County 

system and after the 18-month maintenance warranty by the 

developer/contractor for the roads and storm drainage has expired, all future 

maintenance and associated costs will be borne by Augusta, Georgia. 

 

By acceptance of the utility deeds and maintenance agreements, all future 

maintenance and associated costs for water and sanitary sewer installations 

will be borne by Augusta, Georgia, and positive revenue will be generated 

from the sale of water and sanitary sewer taps and monthly billing of same. 

Alternatives: 1. Approve the deed of dedication, maintenance agreement, and road 

resolution submitted by the Engineering Department for Haynes Station 
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Section 14 Also, approve Augusta Utilities Department easement deeds and 

maintenance agreements for Haynes Station Section 14. 

2.  Do not approve and risk litigation. 

Recommendation: Approve Alternative Number One. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

HM/SR 
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Commission Meeting 

January 2, 2024 

Townhomes at Diamond Lakes 

Department: Engineering 

Presenter: N/A 

Caption: Approve the deed of dedication, maintenance agreement, and road resolution 

submitted by the Engineering Department for Townhomes at Diamond Lakes 

Also, approve Augusta Utilities Department easement deed and maintenance 

agreement. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

December 5, 2023 

Update from Central Emergency Management Services 

Department: N/A 

Presenter: N/A 

Caption: Update from Central Emergency Management Services. (Requested by 

Commissioner Bobby Williams) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 

 

257

Item 17.



OCTOBER 2023

Six-Month Operations Update
Augusta-Richmond County
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To the Augusta-Richmond County Commission,

I am pleased to present this report on behalf of Central EMS, highlighting our progress and
achievements over the past six months. Our primary focus has been on establishing a strong
foundation for our operations, which is essential for our long-term success in serving the citizens of
Augusta-Richmond County.

I am pleased to report that we have made significant advancements in personnel, equipment, and
facilities. Our dedicated team has been working tirelessly to ensure we have the right people, top-
notch equipment, and the necessary facilities to deliver high-quality emergency medical services.

Furthermore, we are actively engaging with the community by offering standby services at no cost
during high school football games, demonstrating our commitment to being a valuable partner in
the local area.

We are also excited to announce that we are approaching the launch of our Community Health
Intervention Program (CHIP), which will play a vital role in assisting underserved populations in our
community. This initiative underscores our dedication to improving the overall health and well-being
of Augusta-Richmond County residents.

However, we are mindful of the challenges that persist, particularly in staffing and retention, which is
a national concern within our industry. Rest assured, we remain steadfast in our commitment to
overcome these challenges and achieve our mission.

Thank you for your continued support, and we look forward to working closely with the Augusta-
Richmond County Commission as we move forward in our mission to provide exceptional emergency
medical services to our community.

Sincerely,

Corey Thomas
Vice President of Operations
Central EMS
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Current fleet: 21 Ambulances, 6 Paramedic QRV’s, and 2 CHIP SUV’s.
Two additional QRVs are on order
Six additional ambulances are on order

Located Ambulance Operations Center facility to use as a base of operations and moved into the
facility. Additional office and classroom build-out is in progress. 

11 Augusta-Richmond Fire Stations are staffed with ambulances and QRVs.                           

Purchased secure medical supply vending machines to locate in area hospital emergency
departments to speed the resupply of ambulance crews, getting them back in service faster.

Unit currently in-service at Piedmont Hospital
Unit schedule for move-in at Doctor Hospital Week of 10/23/2023 
Unit currently in-service at University Hospital Week of 11/06/2023

Compliance
 

Central EMS activated its comprehensive complaint management program to field an anonymous
complaint received the week of August 8, 2023. The complaint regarded maintaining proper
equipment and minimum vehicle standards on EMS vehicles. Georgia Department of Health EMS
Department inspected Central EMS operations and found no deficiencies. 
(See Attached Letter from Georgia Department of EMS)

Operations Achievement
 

 

      (Address: 3827 Wrightsboro Rd., Augusta, GA 30909)

             The leased offices adjacent to the Ambulance Operations Center will be used for training.
             (Address: 3843 Wrightsboro Rd. Augusta, GA 30909)
 

 

Activity Report
PAGE 3
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Recruited and hired the following leadership and support staff:
Dr Mitchell, Medical Director 
Paramedic Jake Hansen, CQI Coordinator
Paramedic Chris Doolittle, Training Coordinator 
Social Worker Tionna Scott, CHIP Program 
SW EMT Claudia Hayes, Logistics Coordinator

Utilizing internal and external bonus programs and a hiring blitz, our Human Resources and
Operations teams, working together, have recruited, hired, onboarded, and oriented several
EMT-Basics, EMT-Advanced, and Paramedics. Total current staffing stands at:

29 Fulltime Paramedics   
25 Part Time Paramedics
10 Fulltime EMT-Advanced 
13 Part Time EMT-Advanced 
32 Fulltime EMT-Basic                   
15 Part Time EMT-Basic

We conducted multiple EMT-Basic academies, paying local residents to attend EMT training. To
date, we have graduated 17 individuals who are now certified and working as EMTs in the field.

19 additional students are currently enrolled in the EMT Academy Program
Five additional students are currently enrolled in the EMT-ADV Academy Program   
Four additional students are currently enrolled in a Paramedic Tuition Program

Completed the “Creating Safe Scenes” training course by the Substance Abuse and Mental
Health Services Administration (SAMHSA) from the U.S. Department of Health and Human
Services for all field providers. This course is designed to help first responders better understand
mental health, mental illness, and substance use disorders to assess risks better and apply the
safest strategies for caring for themselves and the individuals they are called to serve.

Completed EKG completion and transmission refresher training course for all ALS field providers
to confirm EKG skills.

Peak daily staffing was maintained at a minimum of three QRVs and 14 ambulances every day of
the week.

 

 

 

 

 
 

PAGE 4
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Augusta-Richmond 800 Mhz 911 portable radios were ordered and received by Central EMS. We
are still waiting for the delivery of extra chargers and batteries. We are using the Central EMS First
Net PPT Radios as secondary backup radios.

Augusta-Richmond 911 Mobile Data Terminals were ordered, received, and installed in all Central
ambulances.

DataTech 911 CAD to CAD data interface installed and operational as of 09/24/23, allowing for
direct data interchange between Augusta-Richmond 911 Center CAD and Central EMS CAD.

Augusta-Richmond 911 Center has installed Medical Priority Dispatch ProQA Emergency Medical
Dispatch software.

Augusta-Richmond 911 Center has all Dispatchers by Medical Priority Dispatch as Emergency
Medical Dispatchers.

Emergency Medical Dispatch “Response Assignment Protocol” drafted and approved by the
Medical Director. It is currently being reviewed for implementation by Augusta-Richmond 911
Center Dispatchers.

Central EMS and Augusta-Richmond 911 Center teams are working on fully implementing and
using EMD ProQA software with the new Response Assignment Protocol.

Traveled to MedStar Mobile Health to research their community health navigation program as a
model for our Augusta program. We have completed the creation of policies and procedures,
acquired vehicles, and hired our first Social Worker for the Augusta-Richmond County Community
Health Intervention Program (CHIP). Orientation for our social worker begins 10/16/23, with travel
to Fort Worth, Texas, for advanced training the week of 10/23/2023.

We are working jointly with the Hephzibah Fire Department to field a BLS Ambulance located in
Hephzibah and staffed by Hephzibah Fire Department personnel and contracted to Central EMS,
operating under Central EMS’s ambulance license. This unit will be utilized when multiple
ambulance requests occur in the Hephzibah area and/or during mass casualty incidents and
disasters. We are finalizing the program to be operational by November 1st.

Responding to requests, we provided standby emergency medical services at area High School
Football Games throughout the season on an uncompensated basis. To date, Central EMS has
covered 40 games.

Communications & Dispatch
 

 

 

 

 

 

 

Community Involvement
 

 

 

PAGE 5
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Staffing continues to be a national challenge within the Emergency Medical Services industry. We
continue to focus on recruiting external candidates and training new EMTs and Medics through
our internal EMS Academy programs.

Supply chain disruptions continue to cause supply issues, particularly with electronics and vehicle
parts and, to a lesser extent, medical supplies and medications. Our purchasing department
constantly monitors issues and, when appropriate, advances purchases and/or stockpiles supplies.

Response time data to show progress over time is not available at this time, as true data was not
available until August.  Discovery Period was changed from 150 days to January 1, 2024.

            
          

                  
             

Meets monthly with Augusta-Richmond County staff to provide status updates. Additional
meetings are conducted when needed to ensure Augusta-Richmond County staff are well
informed of any needed updates.

Operational Challenges
 

 

 
 
Current Action Plans
 

 

Ongoing Communication

Meeting with Augusta-Richmond County 911 Center to support 100% rollout of EMD ProQA
software for Ambulance Dispatch. (See Attached Action Plan)

With the Data Tech E911 CAD to CAD data interface App now in place, we are collecting data to
generate Heat Maps and Performance Reports to modify and improve our System Status Plan.
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August 24, 2023

Central Emergency Medical Services (060-68) William C. Thomas
205 Hembree Park Dr. Ste 100
Roswell, GA 30076

Dear Mr. Thomas,

The Georgia Department of Public Health, Office of Emergency Medical Services and Trauma
(“Department”) is the state authority that regulates the licensure and standards for Emergency
Medical Services (“EMS”) personnel and ambulance providers in the State of Georgia pursuant to
Title 31, Chapter 11 of the Official Code of Georgia, as well as Chapter 511-9-2, of the EMS Rules
and Regulations. The Department received an anonymous complaint regarding proper stocking of
equipment and minimum vehicle standards on EMS vehicles at Central EMS in Richmond County on
August 8, 2023.

Your agency was contacted by Regional EMS Director Gary Pinard on August 8, 2023, to notify the
Authorized Agent of the complaint and our intention to investigate the accusations. The Department
performed an unannounced onsite inspection of Central’s EMS facility and vehicles located at 3827
Wrightsboro Road, Augusta, GA and spoke with EMS leadership, supervisors, and employees on
August 14 and 15, 2023.

The Department has concluded that no violations of EMS Rules and Regulations 511-9-2 were
found or any facts to substantiate the claims in the complaint. Accordingly, the investigation into this
complaint has been closed.

The Department would like to acknowledge your cooperation and transparency during this inspection
and inquiry.

Respectfully,

Michael B. Johnson, Director Office of EMS and Trauma
Georgia Department of Public Health

PAGE 7
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Eliminate human error from stock control and create a usage- based environment that can reduce waste
and increase productivity. Our industrial lockers allow companies to stock what they need when they need
it. This provides transparency on all levels by utilizing a reopening system capable of automatic user-
defined critical inventory escalation alerts.

Outfitted with LED lighting and boasting 16, 18 or 24 secure field- adjustable compartments, the locker is
a perfect addition. With check-in/check-out capabilities and a robust cloud-based software package that
completely integrates with reopening

features, the Sentry provides the clear and conclusive accounting of supply usage. This enables the
precise forecasting and reduction of inventory levels by 50% or more. Our industrial vending management
system optimizes productivity by reducing inventory expenditures, monitoring consumable inventory, and
providing24/7 access to MRO tools and a variety of other consumable resources in manufacturing,
construction, safety, and PPE equipment, as well as office, and medical supplies.

Like all of our lockers, they engage in an loT sensibility allowing it to securely log, track, sum, reopen, and
communicate inventory usage data within a satellite of machines positioned tactically throughout the work
environment or as a standalone.

Inventory Control Features:

•Inventory Critical Stock Alerts
•loT Inventory Gateway Integrations
•Enhanced Product Visibility
•Cost-Efficient Storage Control
•Brand Management

•Securityfor 16, 18 or 24 Items
•RobustSecurity Features
•AdjustableCapacity Configurations
•Cloud-basedSoftware Technology
•Check-in,Check-out Functionality
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Augusta 911 Emergency Medical Dispatch & System Status Plan

I.  IT Systems
a.  CAD to CAD Interface App Installed & Operational                 100% Completed
b.  GPS-AVL System Installed All Units &Operational                    100% Completed
c.   GPS-AVL Terminals Installed All Units & Operational               100% Completed
d.   MPDS Pro QA Installed At 911 Center & Operational             100% Completed

II. Planning
a.  MPDS Response Assignment Protocol Developed                   100% Completed
b.  MPDS Response Assignment Protocol Socialized & Approved (Meet w 911) 
                                                                                                        100% Completed
c.  System for Identifying Units as BLS or ALS Completed               50% Completed
d.  SSM Deployment Plan Developed & Approved                          50% Completed

III. Training
a.  911 Center Dispatchers Trained &Certified as EMD’s              100% Completed
b.  911 Center Dispatchers Trained In Use of Pro QA Software      50% Completed
c.  911 Center Dispatchers Trained In Use of Deployment Plan      50% Completed

IV. Roll Out
a.  911 Center Dispatchers Use MDT’s for Silent Dispatch                 November 1st
b.  911 Center Dispatchers Use SSM Deployment Plan                      November 1st
c.   911 Center Dispatchers Use Pro QA for EMD                               November 1st
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Stop the Bleed kits
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Public Safety Committee Meeting 

Meeting Date: December 19, 2023 

Augusta Judicial Circuit Solicitor General’s Office- Victim Assistance Program 

Department: Augusta Judicial Circuit Solicitor General’s Office- Victim Assistance 

Program 

Presenter: Omeeka P. Loggins or Adrienne Gaines 

Caption: Approve and accept a grant award for the continuation of the Victim of 

Crime Act (VOCA) Grant with funding of $53,460 from the Criminal Justice 

Coordination Council of Georgia (CJCC) to provide services to crime victims 

for the period of October 1, 2023, through September 30, 2024, and authorize 

the Mayor to execute the necessary documents. 

Background: This grant is for the Victim Assistance Program in the Solicitor General’s 

Office. The Solicitor General’s office has received funding from the CJCC 

since 2016, and this is a continuation of last year’s VOCA grant. The purpose 

is to allow for the provision of services to crime victims as outlined in the 

Crime Victim’s Bill of Rights. The funding is used for the salaries of two 

Advocates.  

Analysis:  

Financial Impact: Funded via CJCC VOCA Grant 

Alternatives: N/A 

Recommendation: Please approve the Victim of Crime Act (VOCA) Grant 

Funds are available in 

the following accounts: 

Budgeted in org key 220022515 

REVIEWED AND 

APPROVED BY: 

N/A 
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PETER J. SKANDALAKIS 
 Executive Director 

 
TASHA M. MOSLEY 

Chair  
District Attorney 

Clayton Judicial Circuit 
 
 

KEITH E. GAMMAGE 
Vice Chair 

Solicitor-General 
Fulton County 

LEIGH PATTERSON 
Secretary  

District Attorney 
Rome Judicial Circuit 

 
 

JONATHAN L. ADAMS 
District Attorney 

Towaliga Judicial Circuit 

 
SHERRY BOSTON 

District Attorney 
Stone Mountain Judicial Circuit 

 
 

MARIE G. BRODER 
District Attorney 

Griffin Judicial Circuit 
 
 

TODD HAYES 
Solicitor-General 

Cherokee County 

 
BRADFORD L. RIGBY 

District Attorney 
Cordele Judicial Circuit 

 
 

SANDY WISENBAKER 
Solicitor-General 

Coweta County 
 

 
 
 
 

 
 
 
 

 
  
 
 
 
  
 
  
 

 
1590 Adamson Parkway, Fourth Floor  ●  Morrow, Georgia 30260-1755  ●  phone: (770) 282-6300  ●  fax: (770) 282-6368  ●  www.pacga.org 

December 6, 2024 
 
Re: Federal Fiscal Year 2024 VOCA Allocation - October 1, 2023 through September 30, 2024 
 
Dear Richmond Solicitor-General's Office: 
 
It is my pleasure to inform you that the Criminal Justice Coordinating Council (CJCC) has 
approved the Federal Fiscal Year 2024 VOCA Continuation funding applications as submitted by 
the Prosecuting Attorneys’ Council of Georgia (PAC). Therefore, your office has been selected to 
receive a portion of those funds. Below are the specifics with regard to your allocation of the 
statewide grant distribution. 
 
County: Augusta-Richmond 
Implementing Prosecuting Attorney: Solicitor-General Omeeka Loggins 
Grant Period: October 1, 2023 through September 30, 2024 
 
Allocation 1  
VOCA Federal Funds: $53,460 
VOCA Waived Match Funds: $13,365 
CJCC Sub-Grant Number: C23-8-101 
Federal Grant Number: TBD 
CFDA Number: 16.575 
 
The activation documents (see included checklist for guidelines on submitting documents) must 
be returned to PAC by January 31, 2024.  If you have any questions, please contact Sarai 
Leonides Medina at sleonides@pacga.org or at (770) 282-6290.  
 
Sincerely,  
 

 
Peter J. Skandalakis 
Executive Director 
Prosecuting Attorneys' Council of Georgia 
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Public Safety Committee 

Meeting Date: November 28, 2023 

Vendor Award – RFP 23-245 Consultant Services Promotional Assessment  

Department: Fire 

Presenter: Antonio Burden, Fire Chief/EMA Director 

Caption: Motion to approve entering into Contract with PAS Consulting Group, LLC 

to provide professional services in developing and administering promotional 

assessments for the ranks in the Augusta Fire Department and authorize the 

mayor to execute all necessary documents. The Contract will be for three 

years with two one-year renewals. (RFP 23-245) 

Background: Augusta Fire Department operates under a rank structure, and it is necessary 

to fill rank positions with qualified personnel.  It is vital that the promotional 

process is performed to fill current openings and to establish a promotional 

list for future openings. Developing and administering promotional 

assessments of personnel by a third-party company eliminates any potential 

for biased or unfair testing or selection of candidates. 

Analysis: The consultant company will develop and administer tests for the ranks of 

Suppression Captain, Suppression Lieutenant, and Suppression Firefighter 

Engineer (Sergeant) for the Fire Department. Contracting with a third-party 

to develop and administer the promotional process is the fairest way to test 

and select personnel to promote.  The Contract will be for three years with 

two one-year renewals. 

The RFP was submitted following the Augusta Procurement Code.  Three (3) 

vendors responded.  The thee companies were evaluated and made a 

presentation to the evaluation Committee.  PAS Consulting Group received 

the highest score and is the recommended vendor to request award for the 

requested services.   

 

Financial Impact: $90,000 

Alternatives: None 

Recommendation: Approve the Motion to approve entering into Contract with PAS Consulting 

Group, LLC to provide professional services in developing and administering 

promotional assessments for the ranks in the Augusta Fire Department and 

authorize the mayor to execute all necessary documents. (RFP 23-245) 

Funds are available in 

the following accounts: 

The Fire Department Budget 274034110-5211110 
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REVIEWED AND 

APPROVED BY: 

Lerone Beasley, Deputy Chief of Technical Services 
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Request for Proposals 

 

Request for Proposals will be received at this office until Tuesday, October 3, 2023 @ 11:00 a.m. via ZOOM Meeting ID: 870 0055 
1227; Passcode: 520616 for furnishing: 
 

 RFP Item #23-245 Consultant Services Promotional Assessment for Augusta, GA – Fire Department 
 

RFPs will be received by: The Augusta Commission hereinafter referred to as the OWNER at the offices of: 
 

Geri A. Sams, Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia  30901 

 

RFP documents may be viewed on the Augusta Georgia web site under the Procurement Department ARCbid.  RFP documents may 
be obtained at the office of the Augusta, GA Procurement Department, 535 Telfair Street – Room 605, Augusta, GA  30901 (706-
821-2422). 
 

Pre-Proposal Conference will be held on Monday, September 18, 2023 @ 2:00 p.m. Via Zoom Meeting ID: 858 8401 7219; 
Passcode: 041146. 
 

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov to the office 
of the Procurement Department by Tuesday, September 19, 2023, @ 5:00 P.M.  No RFP will be accepted by fax or email, all must 
be received by mail or hand delivered. 
 

No RFP may be withdrawn for a period of 90 days after bids have been opened, pending the execution of contract with the successful 
bidder(s). 
 

Request for proposals (RFP) and specifications. An RFP shall be issued by the Procurement Office and shall include specifications 
prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable to the 
procurement.  All specific requirements contained in the request for proposal including, but not limited to, the number of copies 
needed, the timing of the submission, the required financial data, and any other requirements designated by the Procurement 
Department are considered material conditions of the bid which are not waivable or modifiable by the Procurement Director.  All 
requests to waive or modify any such material condition shall be submitted through the Procurement Director to the appropriate 
committee of the Augusta, Georgia Commission for approval by the Augusta, Georgia Commission.  Please mark RFP number on the 
outside of the envelope. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public 
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, 
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan to 
hire employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests for 
proposals issued by a city must include the contractor affidavit as part of the requirement for their bid to be considered. 
 

Proponents are cautioned that acquisition of RFP documents through any source other than the office of the Procurement 
Department is not advisable.  Acquisition of RFP documents from unauthorized sources places the proponent at the risk of receiving 
incomplete or inaccurate information upon which to base their qualifications. 
 

Correspondence must be submitted via mail, fax or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Geri A. Sams, Director of Procurement 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Fax:   706-821-2811 or Email: procbidandcontract@augustaga.gov 
 

GERI A. SAMS, Procurement Director 
 

Publish: 
 

Augusta Chronicle August 24, 31, 2023, and September 7, 14, 2023 
Metro Courier  August 24, 2023 
 

Revised:  3/22/21 
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OFFICIAL

VENDORS
Attachment 

"B"

Addendum 

1
E-Verify Save Form Original

Copies

7
Fee Proposal

Industrial/Organizational 

Solutions, Inc.

1520 Kensington Rd., Ste. 110

Oak Brook, IL 60523

Yes Yes 32855 Yes Yes Yes Yes

Morris & Mc Daniel, Inc.

117 South Saint Asaph St.

Alexandria, VA, 22314

Yes Yes 147532 Yes Yes Yes Yes

PAS Consulting Group, LLC

1697 Foxhall Dr.

Dunwoody, GA 30338

Yes Yes 1561663 Yes Yes Yes Yes

Total Number Specifications Mailed Out: 18

Total Number Specifications Download (Demandstar): 12

Total Electronic Notifications (Demandstar): 41

Georgia Procurement Registry: N/A

Total packages submitted: 3

Total Noncompliant: 0

RFP Item # 23-245 - Consultant Services for Promotional Assessment

for Augusta, GA – Augusta Fire Department

RFP Date: Tuesday, October 3, 2023 @ 11:00 p.m. Via ZOOM

Page 1 of 1
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Industrial/Organizational 

Solutions, Inc.

1520 Kensington Rd., Ste. 110

Oak Brook, IL 60523

Morris & Mc Daniel, Inc.

117 South Saint Asaph St.

Alexandria, VA, 22314

PAS Consulting Group, LLC

1697 Foxhall Dr.

Dunwoody, GA 30338

Industrial/Organizational 

Solutions, Inc.

1520 Kensington Rd., Ste. 110

Oak Brook, IL 60523

Morris & Mc Daniel, Inc.

117 South Saint Asaph St.

Alexandria, VA, 22314

PAS Consulting Group, LLC

1697 Foxhall Dr.

Dunwoody, GA 30338

Evaluation Criteria Ranking Points

1.  Completeness of Response

• Package submitted by the deadline 

• Package is complete (includes requested information as required per this 

solicitation)

• Attachment B is complete, signed and notarized

N/A Pass/Fail PASS PASS PASS PASS PASS PASS

2.  Qualifications & Experience                                         (0-5) 15 4.5 5.0 4.0 67.5 75.0 60.0
3.  Organization & Approach                      (0-5) 10 4.5 4.5 4.0 45.0 45.0 40.0
4.Scope of Services Provide details on your approach to the Scope of Services 

(Section III) to include your organizations experience in the following item:

a)  Capacity to accomplish the work in the required time.

b)  Quality and conciseness of the Work Program and Program Schedule.

c)  Firm’s understanding of the work to be done.

d)  Specialized experience and technical competence in the type of work required.

e)  Each proposal shall have a “Program Schedule” depicting the chronological 

sequence of how the Firm proposes to implement the assessment through all work 

elements and tasks within each element.

    

                                                                                                  

(0-5) 30 4.5 5.0 4.5 135.0 150.0 135.0

5.Financial Stability (0-5) 5 4.0 4.0 3.5 20.0 20.0 17.5
6. References (0-5) 5 5.0 5.0 5.0 25.0 25.0 25.0

Within Richmond County                                                                                             5 10 0.0 0.0 0.0
Within CSRA                                                                                                                     5 6 0.0 0.0 0.0
Within Georgia                                                                                                                5 4 5.0 0.0 0.0 20.0

Within SE United States (includes AL, TN, NC, SC, FL)                                              5 2 0.0 0.0 0.0

•        All Others                                                                                                                           5 1 5.0 5.0 5.0 5.0 0.0

27.5 28.5 26.0 297.5 320.0 297.5

8.  Presentation by Team (0-5) 10 2.0 3.0 5.0 20.0 30.0 50.0
9. Q&A Response to Panel Questions (0-5) 5 2.5 3.0 5.0 12.5 15.0 25.0

Lowest Fees 5 10 5.0 0.0 0.0 50.0
Second 5 6 5.0 0.0 30.0 0.0
Third 5 4 5.0 20.0 0.0 0.0
Forth 5 2 0.0 0.0 0.0
Fifth 5 1 0.0 0.0 0.0

Total Phase 2  - (Total Maximum Ranking 15 - Maximum Weighted 

Total Possible 125)                                                                                                                
9.5 11.0 15.0 52.5 75.0 125.0

37.0 39.5 41.0 350.0 395.0 422.5

Phase 1 Total - (Total Maximum Ranking 30 - 

Maximum Weighted Total Possible 375)

Vendors

Phase 1 

Evaluation Sheet RFP Item # 23-245 - Consultant Services for Promotional Assessment

for Augusta, GA – Augusta Fire Department

RFP Date: Wednesday, October 11, 2023 @ 2:00 p.m. Via ZOOM

Ranking of 0-5 (Enter a number value between 0 and 5)

Scale 0 (Low) to 5 (High) 
Weighted Scores

7.  Proximity to Area     (only choose 1 line according to location of the company - enter the ranking value for the one line only)  

Procurement DepartmentRepresentative:_____Nancy Williams_________________________________

Procurement Department Completion Date:              10/11/23            Phase I   / Phase II 10-24-23                                           

Phase 2 (Option - Numbers 8-9)  (Vendors May Not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

Internal Use Only

Total  Cumulative Score 

(Maximum point is 500)

Evaluator:            Cumulative                     Date: 10/11/23   Phase I   / Phase II 10-24-23               

Total  (Total Possible Score 500)  Total (May not Receive Less Than a 3 Ranking in Any Category to be Considered for 

Cost/Fee Proposal Consideration
10.  Cost/Fee Proposal Consideration (only choose 1 line according to dollar value of the proposal in relation to all fee proposals - enter the point value for the one line 

only)     
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1 

 

FYI: Process Regarding Request for Proposals 

 

Sec. 1-10-51. Request for proposals.  

 

Request for proposals shall be handled in the same manner as the bid process as 

described above for solicitation and awarding of contracts for goods or services with 

the following exceptions: 

 

 (a) Only the names of the vendors making offers shall be disclosed at the proposal 

opening. 

 

 (b) Content of the proposals submitted by competing persons shall not be 

disclosed during the process of the negotiations. 

 

 (c) Proposals shall be open for public inspection only after the award is made. 

 

 (d) Proprietary or confidential information, marked as such in each proposal, shall 

not be disclosed without the written consent of the offeror. 

 

 (e) Discussions may be conducted with responsible persons submitting a proposal 

determined to have a reasonable chance of being selected for the award. These 

discussions may be held for the purpose of clarification to assure a full 

understanding of the solicitation requirement and responsiveness thereto. 

 

 (f) Revisions may be permitted after submissions and prior to award for the 

purpose of obtaining the best and final offers. 

 

(g) In conducting discussions with the persons submitting the proposals, there 

shall be no disclosure of any information derived from the other persons 

submitting proposals.   

 

Sec. 1-10-52. Sealed proposals. 

 

(a) Conditions for use. In accordance with O.C.G.A. § 36-91-21(c)(1)(C), the 

competitive sealed proposals method may be utilized when it is determined in 

writing to be the most advantageous to Augusta, Georgia, taking into 

consideration the evaluation factors set forth in the request for proposals.  The 

evaluation factors in the request for proposals shall be the basis on which the 

award decision is made when the sealed proposal method is used.  Augusta, 

Georgia is not restricted from using alternative procurement methods for 
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obtaining the best value on any procurement, such as Construction 

Management at Risk, Design/Build, etc. 

 

  

(b)  Request for proposals. Competitive sealed proposals shall be solicited through 

a request for proposals (RFP). 

 

(c)  Public notice. Adequate public notice of the request for proposals shall be 

given in the same manner as provided in section 1-10- 50(c)(Public Notice 

and Bidder's List); provided the normal period of time between notice and 

receipt of proposals minimally shall be fifteen (15) calendar days. 

 

(d)  Pre-proposal conference. A pre-proposal conference may be scheduled at 

least five (5) days prior to the date set for receipt of proposals, and notice shall 

be handled in a manner similar to section 1-10-50(c)-Public Notice and 

Bidder's List. No information provided at such pre-proposal conference shall 

be binding upon Augusta, Georgia unless provided in writing to all offerors.  

 

(e)  Receipt of proposals. Proposals will be received at the time and place 

designated in the request for proposals, complete with bidder qualification and 

technical information.  No late proposals shall be accepted. Price information 

shall be separated from the proposal in a sealed envelope and opened only 

after the proposals have been reviewed and ranked.  

 

The names of the offerors will be identified at the proposal acceptance; 

however, no proposal will be handled so as to permit disclosure of the detailed 

contents of the response until after award of contract. A record of all responses 

shall be prepared and maintained for the files and audit purposes. 

 

(f)  Public inspection. The responses will be open for public inspection only after 

contract award. Proprietary or confidential information marked as such in 

each proposal will not be disclosed without written consent of the offeror. 

 

(g)   Evaluation and selection. The request for proposals shall state the relative 

importance of price and other evaluation factors that will be used in the 

context of proposal evaluation and contract award. (Pricing proposals will not 

be opened until the proposals have been reviewed and ranked).  Such 

evaluation factors may include, but not be limited to: 

 

(1)  The ability, capacity, and skill of the offeror to perform the contract or 
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provide the services required; 

 

(2) The capability of the offeror to perform the contract or provide the 

service promptly or within the time specified, without delay or 

interference; 

 

(3) The character, integrity, reputation, judgment, experience, and 

efficiency of the offeror; 

 

(4) The quality of performance on previous contracts; 

 

(5) The previous and existing compliance by the offeror with laws and 

ordinances relating to the contract or services; 

 

(6) The sufficiency of the financial resources of the offeror relating to his 

ability to perform the contract;  

 

(7) The quality, availability, and adaptability of the supplies or services to 

the particular use required; and 

 

(8)   Price. 

 

(h) Selection committee. A selection committee, minimally consisting of 

representatives of the procurement office, the using agency, and the 

Administrator's office or his designee shall convene for the purpose of 

evaluating the proposals. 

 

(i) Preliminary negotiations. Discussions with the offerors and technical 

revisions to the proposals may occur. Discussions may be conducted with the 

responsible offerors who submit proposals for the purpose of clarification and 

to assure full understanding of, and conformance to, the solicitation 

requirements. Offerors shall be accorded fair and equal treatment with respect 

to any opportunity for discussions and revision of proposals and such 

revisions may be permitted after submission and prior to award for the purpose 

of obtaining best and final offers. In conducting discussions, there shall be no 

disclosure of information derived from proposals submitted by competing 

offerors. 

 

(j) From the date proposals are received by the Procurement Director through the 

date of contract award, no offeror shall make any substitutions, deletions, 

284

Item 19.



 

4 

 

additions or other changes in the configuration or structure of the offeror’s 

teams or members of the offeror’s team. 

 

(k)  Final negotiations and letting the contract. The Committee shall rank the 

technical proposals, open and consider the pricing proposals submitted by 

each offeror. Award shall be made or recommended for award through the 

Augusta, Georgia Administrator, to the most responsible and responsive 

offeror whose proposal is determined to be the most advantageous to Augusta, 

Georgia, taking into consideration price and the evaluation factors set forth in 

the request for proposals. No other factors or criteria shall be used in the 

evaluation. The contract file shall contain a written report of the basis on 

which the award is made/recommended. The contract shall be awarded or let 

in accordance with the procedures set forth in this Section and the other 

applicable sections of this chapter.  
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Commission Meeting 

Meeting Date: January 2, 2024 

Approve Award RFP 23-160 HRIS and Payroll System 

Department: Information Technology 

Presenter: Reggie Horne, Deputy CIO 

Caption: Approve Global Master Services Agreement with ADP to Implement a 

Comprehensive Human Resources Information System (HRIS) and Payroll 

System (RFP 23-160) 

Background: The Human Resources Department, the Finance Department, and the 

Information Technology Department have been reviewing options for 

implementing a comprehensive HRIS and Payroll system.    

Currently, multiple systems are being used for the purposes of recruitment, 

onboarding, employee verification, timekeeping, payroll, performance 

management, benefits management, health compliance, and various other HR 

and Payroll functions. As a result of the need to consolidate these operations 

and processes into a single-streamlined solution, RFP #23-160 was released 

by the Procurement Department for a Human Resources Information System 

and Payroll System. The overall goal of this RFP was to procure a system 

that created more efficient and effective processes within the HR Department 

that would result in a better customer experience for City employees. 

Analysis: The committee for RFP #23-160 selected ADP as the most responsive bidder. 

For the past several years, ADP has provided timekeeping, benefits 

management, and health compliance systems and services to the City of 

Augusta.  With the implementation of the proposed HRIS and Payroll 

System, the additional capabilities around recruitment, onboarding, employee 

verification, payroll, and performance management will be added to the 

system provided by ADP.  

The existing systems and services provided by ADP cost approximately 

$757,959.00 per year.  Adding the additional systems and services will 

increase that yearly cost to approximately $956,544.00 per year. As well, 

consolidating these services to one system will eliminate the need for the 

current recruitment and onboarding system which will result in the recapture 

of approximately $46,457.00 per year. Overall, the incremental yearly cost 

for the ADP Systems and Services will be approximately $152,128.00 more 

than is paid now.     

Financial Impact: The estimated one-time implementation cost of $148,875.00 is to be funded 

from the 2023 IT Capital Budget (272015410/5424220).  
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The estimated ongoing yearly cost of $956,544.00 (which is an incremental 

increase of $152,128.00) is to be funded from the HR Operating Budget. 

Alternatives: N/A 

Recommendation: Approve Global Master Services Agreement with ADP to Implement a 

Comprehensive HRIS and Payroll System 

Funds are available in 

the following accounts: 

The project will be funded through the IT Capital budget and the HR 

Operating budget. 

REVIEWED AND 

APPROVED BY: 

N/A 
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*Date2SignerNumber2 

 

GLOBAL MASTER 
SERVICES AGREEMENT 

Effective Date:  ____________________ 

As between: 
  

 
 

ADP, Inc. -and- Augusta, Georgia 

(Referred to in this agreement as “ADP”) 
One ADP Boulevard 
Roseland, NJ 07068 

 (Referred to in this agreement as “Client”) 
535 Telfair Street, Room 605 
Augusta, GA 30901 

 
  

ADP and Client agree that ADP shall provide Client with the following services in accordance with the terms set 
forth in this Global Master Services Agreement. 

 ADP Payroll Services – delivered via ADP Vantage HCM 

 Benefit Services – delivered via ADP Vantage HCM 

 ADP DataCloud 

 Federated Single Sign-On 

 Human Resource Administration Services – delivered via ADP Vantage HCM 

 ADP Marketplace 

 Mobile Solutions 

 Talent Acquisition Solutions – delivered via ADP Vantage HCM 

 Talent Management Solutions – delivered via ADP Vantage HCM 

 ADP Time & Attendance Services (Workforce Manager) – delivered via ADP Vantage HCM 

 ADP Compliance on Demand 
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ADP, Inc. Augusta-Richmond County 

 
*SignerNumber2 *SignerNumber1 
______________________________________ ______________________________________ 
Signature of Authorized Representative Signature of Authorized Representative 
 
*NameSignerNumber2 *NameSignerNumber1 
______________________________________ Garnett L. Johnson_______________________ 
Printed Name Printed Name 
 
*TitleSignerNumber2 *TitleSignerNumber1 
______________________________________ Mayor_________________________________ 
Title Title 
 
*DateSignerNumber2 *DateSignerNumber1 
______________________________________ ______________________________________ 
Date Date 
 
 
 

Appendices 

 Pricing and Financial Terms 

 Data Privacy Appendix 

 ADP Service Definitions 

 Section 3 (Software and System Requirements) of RFP 23-160 

 ADP’s Response (Software Requirements) to Section 3 (Software and System Requirements) of RFP 23-
160 

 Supplement to ADP’s Response (Software Requirements) to Section 3 (Software and System 
Requirements) of RFP 23-160 

 Service Commitments 

 Sample Implementation Schedule 

*Date2SignerNumber1 
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Global Master Terms and Conditions 

1. Definitions 

1.1. ADP HCM Services. 

1.1.1. ADP Payroll Services.  Administration and processing of payroll including performing gross-
to-net calculations and generating and/or transmitting of payment instructions, and also including: 

1.1.1.1. ADP Employment Tax Services.  Coordination of payroll-related tax and/or 
regulatory agency deposits, filings, and reconciliations on behalf of employers. 

1.1.1.2. Employment Verification Services.  Management of employment and income 
verification requests. 

1.1.1.3. Print and Online Statement Services.  Print and distribution  of payroll checks, 
pay statements, and/or year-end statements, as well as online posting of pay statements and/or year-end 
statements. 

1.1.1.4. ADP Wage Garnishment Payment Services.  Garnishment payment processing 
and disbursement of payments to appropriate payees as directed by client. 

1.1.1.5. ADP Wage Payment Services.  Payment of wages, commissions, consulting 
fees, or similar compensation or work-related expenses in the employment context to employees and independent 
contractors via direct deposit, check, or payroll debit cards, in each case only to the extent the method of payment 
delivery is available and in scope, and online posting of pay statements to the extent applicable.  Such services 
may be provided via ADPCheck Services, ADP Direct Deposit Services, Wisely Now Services and Pay Card 
Services. 

1.1.1.6. ADP Wage Payment Services – Electronic.  A wage payment compliance 
offering that assists an employer in achieving its goal of adopting a purely electronic payment solution. 

1.1.1.7. ADP Compliance on Demand.  A workforce management solution that provides 
clients with access to information and best practice guidance.  ADP Compliance on Demand will include access to 
(1) a self-service library of human resources compliance information, (2) an online community to collaborate with 
other clients (“Community” feature), (3) Tier 1 human resources professionals available to support and assist clients 
with their workforce management administration requirements, and (4) Tier 2 compliance experts who are available 
for up to a total of four (4) contacts per year. 

1.1.2. Benefit Services.  Benefit-related services made up of the following: 

1.1.2.1. ADP Benefits Administration Services.  Administration of employee benefits, 
including the following to the extent in scope:  calculating eligibility, managing the annual enrollment process, 
facilitating online enrollment and changes, calculating payroll deductions, providing data to carriers, and with 
licensed brokers as applicable, supporting employer-sponsored private exchange offerings and/or employer 
supplemental benefits. 

1.1.2.2. ADP Health Compliance Services.  A technology, software, and service solution 
to assist in managing the compliance needs related to the employer shared responsibility provisions of the 
Affordable Care Act (ACA), including eligibility calculations, affordability determinations, and regulatory 
management (provision of notices of coverage; management of exchange notices; preparation, delivery, and filing 
of annual IRS Forms 1094-C and 1095-C; preparation of state health coverage filings as specified by ADP; and 
penalty management). 

290

Item 20.



 

PROPRIETARY AND CONFIDENTIAL TO ADP, INC.  Page 4 of 33 
Augusta-Richmond County 
 

1.1.3. ADP DataCloud.  Provide tools to analyze and understand data. 

1.1.3.1. Analytics.  Enables an employer to gain insight from data for key Human Capital 
Management (HCM) metrics. 

1.1.4. Federated Single Sign On.  Provide federated single sign-on access from client’s portal to 
ADP application(s). 

1.1.5. Human Resource Administration Services.  Administration of human resource functions 
using an integrated system to process and audit employee lifecycle events, provide compliance tracking and 
reporting including new hire reporting, and automate notification and approval processes via self service / direct 
access. 

1.1.6. ADP Marketplace.  Enable Client to build applications and/or purchase available applications 
via online store.  Provide access to certain Client data stored in ADP systems via industry-standard Application 
Programming Interfaces (APIs). 

1.1.7. Mobile Solutions.  Provide ability for employees and managers to access mobile-relevant 
features related to certain ADP services (e.g., pay, time, directory, news, retirement, benefits, spending accounts, 
time off, paycard, and calendar) via smartphones and/or tablet devices. 

1.1.8. Talent Acquisition Solutions.  Talent acquisition solutions made up of the following: 

1.1.8.1. ADP Electronic I-9 Services.  Electronic I-9 administration services to help 
facilitate and manage I-9 and related employment eligibility verification processes. 

1.1.8.2. ADP Recruiting Management Services.  Talent recruiting management 
technology, including talent acquisition and onboarding for exempt and non-exempt workforce. 

1.1.9. Talent Management Solutions.  Technology to facilitate the administration of talent 
management services, including: 

1.1.9.1. ADP Compensation Management.  Solutions and tools to administer the 
compensation planning process. 

1.1.9.2. ADP Learning Management.  Solutions and tools to facilitate the career and 
individual development of the workforce through formal and informal learning. 

1.1.9.3. ADP Performance Management.  Solutions and tools to facilitate the 
performance management process, including goal alignment and employee engagement. 

1.1.9.4. ADP Succession Management.  Solutions and tools to facilitate organizational 
succession planning. 

1.1.10. ADP Time & Attendance Services.  Support of time-related services, including time data 
collection, employee scheduling, timecard reviews and approvals, and consistent application of time-related 
policies.  Additional options include solutions to assist with more advanced scheduling management, absence 
management, and activity tracking. 

1.2. General 

1.2.1. “ADP” has the meaning set forth on the cover page. 
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1.2.2. “ADP Application Programs” means the computer software programs and related 
Documentation, including any updates, modifications or enhancements thereto, that are either delivered or made 
accessible to Client through a hosted environment by ADP in connection with the Services. 

1.2.3. “ADPCheck” means checks printed and distributed by ADP to Payees pursuant to Client’s 
direction. 

1.2.4. “ADPCheck Services” refers to ADP’s payment of Client’s Payees for Permitted Payments 
through ADPCheck. 

1.2.5. “ADP Direct Deposit Services” means ADP’s full service direct deposit services which 
includes ADP’s payment of Client’s Payees who have elected to receive Permitted Payments by direct deposit into 
an account at a financial institution of such Payee’s selection. 

1.2.6. “ADP I-9 System” means ADP’s I-9 web based system. 

1.2.7. “Affiliate” means, with respect to any entity, any other entity that controls, is controlled by or 
under control with such first entity.  For purposes of this Agreement, “control” (or variants of it) means the ability, 
whether directly or indirectly, to direct the management and corporate policies and actions of an entity by means of 
ownership, contract or otherwise.  Client’s Affiliates do not include third parties for whom Client is a service provider 
or provides outsourcing services. 

1.2.8. “Agreement” means this Global Master Services Agreement, consisting of the signature 
page(s), the Global Master Terms and Conditions, all exhibits, annexes, appendices, addenda and schedules, and 
each Amendment, if any. 

1.2.9. “Amendment” means a written amendment to this Agreement modifying, supplementing or 
amending the terms and conditions of this Agreement. 

1.2.10. “API” means application programming interface. 

1.2.11. “Approved Country” means each country in which, subject to the terms of this Agreement, 
Client is authorized to use or receive the Services.  A list of Approved Countries for each Service is set forth in the 
Pricing and Financial Terms. 

1.2.12. “Biometric Data” includes the information collected by timeclocks and software that use finger 
and/or hand scan technology, which potentially may include Biometric Identifiers and Biometric Information. 

1.2.13. “Biometric Identifier” means a retina or iris scan, fingerprint, voiceprint, or scan of hand or 
face geometry. 

1.2.14. “Biometric Information” means any information, regardless of how it is captured, converted, 
stored, or shared, based on an individual’s biometric identifier used to identify an individual. 

1.2.15. “Biometric Services” means services provided by ADP to Client via the use of timeclocks 
and software in connection with ADP’s provision of Time & Attendance Services, to the extent such timeclocks or 
software collect, store or use Biometric Data. 

1.2.16. “Biometric User” means Client’s employees or independent contractors who use Biometric 
Services to record their attendance, hours worked or other work-related data. 

1.2.17. “Business Day” means any day, except a Saturday, Sunday or a day on which ADP’s bank 
is not open for business in the applicable jurisdiction where services are provided by ADP. 
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1.2.18. “Cardholder” means the Payees of Client who receive a Pay Card. 

1.2.19. “Client” has the meaning set forth on the cover page. 

1.2.20. “Client ACA Liaison” has the meaning set forth in Section 14.6.1. 

1.2.21. “Client Content” means all information and materials provided by the Client Group, their 
agents or employees, regardless of form. 

1.2.22. “Client Group”  means Client and Client’s Affiliates listed in in the Pricing and Financial Terms 
appendix who are authorized to receive the Services. 

1.2.23. “Confidential Information” means all trade secrets, processes, proprietary data and 
documentation and any pricing and product information, Personal Data, the terms of this Agreement, and any other 
information that is confidential or proprietary provided by the disclosing party to the receiving party for use in 
connection with the Services or this Agreement, but does not include information that (i) the receiving party already 
knows prior to its disclosure by the disclosing party, (ii) becomes generally available to the public, except as a result 
of disclosure by the receiving party in violation of this Agreement or (iii) becomes known to the receiving party on a 
non-confidential basis from a source other than the disclosing party. 

1.2.24. “Cost Reimbursement Fee” means those amounts set forth in the Pricing and Financial 
Terms to be paid to ADP in the event Client terminates any Services prior to the expiration of the Initial Term, other 
than for material breach pursuant to Section 12.2. 

1.2.25. “Covered Services” has the meaning set forth in Section 14.5.1. 

1.2.26. “Data Security Breach” means any incident that impacts the confidentiality, integrity, or 
availability of Personal Data, such as unauthorized use or disclosure of Personal Data, or unauthorized access to 
Personal Data, that compromises the privacy or security of the Personal Data. 

1.2.27. “Documentation” means all manuals, tutorials and related materials that may be provided or 
made available to Client by ADP in connection with the Services. 

1.2.28. “DHS” means the U.S. Department of Homeland Security. 

1.2.29. “Effective Date” has the meaning set forth on the cover page. 

1.2.30. “Electronic Check” means the electronic check provided by ADP, when issued in connection 
with ADP Wage Payment Services - Electronic, that can be used as a self-issued standalone payroll check made 
payable for full net wages per the Employer Guidelines. 

1.2.31. “Employer Guidelines” means the requirements and operating procedures which govern the 
provision and use of the ADP Wage Payment Services – Electronic set forth by ADP and subject to change from 
time to time and incorporated herein by reference. 

1.2.32. “ERISA” means Employee Retirement Income Security Act of 1974, as amended. 

1.2.33. “E-Verify” means the DHS’s employment eligibility verification program which allows 
participating employers to electronically verify the employment eligibility of each newly hired employee and/or 
employee assigned to a covered federal contract. 

1.2.34. “FCRA” means the Fair Credit Reporting Act, 15 U.S.C. §1681 et seq. 

1.2.35. “Form I-9” means the employment eligibility verification form issued by the DHS. 
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1.2.36. “Global Master Terms and Conditions” means the terms and conditions contained in the 
main body of this document following the signature page(s). 

1.2.37. “Go-Live Date” means the date of commencement of the first “live” processing of a given 
Service. 

1.2.38. “Gross Negligence”  means (1) willful, wanton, careless or reckless conduct, misconduct, 
failures, omissions, or disregard of the duty of care towards others of a risk known or so obvious that the actor must 
be taken to have been aware of it, and with an intent to injure or so great as to make it highly probable that harm 
would follow and/or (2) failure to use even the slightest amount of care, or conduct so reckless, as to demonstrate 
a substantial lack of concern for the safety of others.  For the avoidance of doubt, Gross Negligence must be more 
than any mere mistake resulting from inexperience, excitement, or confusion, and more than mere thoughtlessness 
or inadvertence or simple inattention. 

1.2.39. “I-9 Handbook” has the meaning set forth in Section 14.3.1.2. 

1.2.40. “I-9 Paper Conversion” has the meaning set forth in Section 14.3.2. 

1.2.41. “Identifying Credentials” has the meaning set forth in Section 14.5.1. 

1.2.42. “Identity Verification Documents” means the documents that meet the federal requirements 
for verifying a Payee’s identity and eligibility to work in the U.S. (e.g., (i) a passport, (ii) a U.S. issued driver’s license 
or picture identification card issued by a state or U.S. federal agency and social security card, or (iii) a U.S. issued 
driver’s license and birth certificate). 

1.2.43. “Implementation Services” means the Services to be performed in order to commence 
ongoing Services. 

1.2.44. “Improvements” has the meaning set forth in Section 5.4. 

1.2.45. “Initial Term” has the meaning set forth in Section 12.1. 

1.2.46. “Intellectual Property Rights” means all rights, title and interest to or in patent, copyright, 
trademark, service mark, trade secret, business or trade name, know-how and rights of a similar or corresponding 
character. 

1.2.47. “Internal Business Purposes” means the usage of the Services, including the ADP 
Application Programs, exclusively by the Client Group for its own internal business purposes, without the right to 
provide service bureau or other data processing services, or otherwise share or distribute the Services. 

1.2.48. “Issuing Bank” means the financial institution selected by ADP that issues the Pay Card. 

1.2.49. “NACHA” means the National Automated Clearing House Association. 

1.2.50. “Participants” has the meaning set forth in Section 14.5.1. 

1.2.51. “Payee” means any intended recipient of payments under the Payment Services and may 
include Client’s employees, taxing authorities, governmental agencies, suppliers, benefit carriers and/or other third 
parties; provided that in the case of ADP Wage Payment Services, Payee shall be limited to Client’s employees 
and independent contractors. 

1.2.52. “Payment Services” means Services that involve electronic or check payments being made 
by ADP to third parties on Client’s behalf and at its direction. 
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1.2.53. “Pay Card” means the pre-paid card issued to Client’s Payees for Permitted Payments. 

1.2.54. “Pay Card Services” refers to ADP’s payment of Client’s Payees through a Pay Card issued 
by the Issuing Bank. 

1.2.55. “Permitted Payment” means the legal payment of wages, commissions, consulting fees or 
similar compensation or work-related expenses in the employment context. 

1.2.56. “Personal Data” means any information relating to an identified or identifiable natural person.  
An identifiable person is one who can be identified, directly or indirectly, in particular by reference to an identification 
number or to one or more factors specific to such person’s physical, physiological, mental, economic, cultural or 
social identity. 

1.2.57. “Plan” means Client’s plan, including a group health plan, as identified by Client for the 
applicable Services. 

1.2.58. “Plan Administrator” means the appropriate plan administrator as defined in Section 3(16)(A) 
of ERISA and Section 414(g) of the Internal Revenue Code of 1986, as amended. 

1.2.59. “Regulation E” means the Federal Reserve Board, Regulation E (12 CFR 1005). 

1.2.60. “Renewal Term” has the meaning set forth in Section 12.1. 

1.2.61. “SAML” has the meaning set forth in Section 14.5.2.2. 

1.2.62. “Services” means the services listed on the cover page of this Agreement (including 
Implementation Services related thereto and ADP Application Programs), as may be further described in the Service 
Definition, if applicable, and such other services as the parties may agree to be performed from time to time. 

1.2.63. “SOC 1 Reports” has the meaning set forth in Section 9.1. 

1.2.64. “Term” means the Initial Term together with each Renewal Term, if any. 

1.2.65. “Time & Attendance Hardware” means timeclocks and other time collection devices provided 
to Client by ADP in connection with the ADP Time & Attendance Services.  Hardware may be purchased or provided 
on a subscription basis. 

1.2.66. “Transition Services” has the meaning set forth in Section 13.1. 

1.2.67. “Unauthorized Third Party” means any commercial third party or business that seeks to 
access or accesses ADP Application Programs using the account credentials (e.g., username and password) of a 
User even if such User has provided consent. 

1.2.68. “USCIS” has the meaning set forth in Section 14.3.1.2. 

1.2.69. “User” means any single natural person who, subject to the terms of this Agreement, is an 
employee or independent contractor of Client authorized by Client to use, access or receive the Services. 

1.2.70. “Verification Agent” has the meaning set forth in Section 14.4.1. 

1.2.71. “Verification Data” has the meaning set forth in Section 14.4.1. 

1.2.72. “Verifiers” has the meaning set forth in Section 14.4.1. 
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1.2.73. “Wisely Now” means single-instance payment services provided through the electronically-
funded, employer-authenticated paper check that Client may use to pay employee net wages and other 
compensation. 

2. Provision and Use of Services 

2.1. Provision of Services.  ADP, or one of its Affiliates, will provide the Services to Client Group in 
accordance with the terms of this Agreement.  ADP will provide the Services in a good, diligent, and professional 
manner in accordance with industry standards, utilizing personnel with a level of skill commensurate with the 
Services to be performed.  ADP’s performance of the Services (including any applicable implementation activities) 
is dependent upon the timely completion of Client’s responsibilities and obligations under this Agreement.  Without 
limitation of the foregoing, Client will timely provide the Client Content necessary for ADP to provide the Services. 

2.2. Cooperation.  ADP and Client will work together to implement the Services.  Client will cooperate with 
ADP and execute and deliver all documents, forms, or instruments necessary for ADP to implement and render the 
Services.  Client will provide ADP with all reasonable and necessary Client Content in the format requested by ADP, 
and will otherwise provide all reasonable assistance required of Client in order for ADP to successfully implement 
the Services. 

2.3. Use of Services.  Client will use the Services in accordance with the terms of this Agreement and 
solely for its own Internal Business Purposes in the Approved Countries.  Client will be responsible for the use of 
the Services by the Client Group and the Users in accordance with the terms of this Agreement.  Client understands 
and agrees that only Users are permitted to access and use ADP Application Programs (and that access by 
Unauthorized Third Parties is not permitted) and will reasonably cooperate with ADP to limit access to such persons.  
Client is responsible for the accuracy and completeness of the Client Content provided to ADP.  Furthermore, if 
Client during the implementation process or as part of the ongoing Services configures the ADP Application 
Programs to process additional data elements beyond those data elements that are required by ADP to perform the 
Services, Client will remain solely responsible for such configurations, including the processing of Personal Data 
pursuant to applicable law. 

2.4. Errors.  Client will promptly review all documents and reports produced by ADP and provided or made 
available to Client in connection with the Services and promptly notify ADP of any error, omission, or discrepancy 
with Client’s records.  ADP will promptly correct such error, omission or discrepancy and, if such error, omission or 
discrepancy was caused by ADP, then such correction will be done at no additional charge to Client. 

2.5. Records.  Unless expressly included as a part of the Services, and without prejudice to ADP’s 
obligation to retain the data necessary for the provision of the Services, ADP does not serve as Client’s record 
keeper and Client will be responsible for retaining copies of all documentation received from or provided to ADP in 
connection with the Services to the extent required by law or Client’s internal policies. 

3. Compliance 

3.1. Applicable Laws.  Each party will comply with laws and regulations that affect its business generally, 
including any applicable anti-bribery, export control, computer fraud and data protection laws. 

3.2. Design of the Services.  ADP will design the Services, including the functions and processes 
applicable to ADP’s performance of the Services, to assist the Client in complying with its legal and regulatory 
requirements applicable to the Services, and ADP will be responsible for the accuracy of such design.  Client and 
not ADP will be responsible for (i) how it uses the Services to comply with its legal and regulatory requirements and 
(ii) the consequences of any instructions that it gives to ADP, including as part of Implementation Services, provided 
ADP follows such instructions.  Services do not include any legal, financial, regulatory, benefits, accounting or tax 
advice. 
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3.3. Online Statements.  If Client instructs ADP to provide online pay statements, Forms W2, Forms 1099, 
or Forms 1095-Cwithout physical copies thereof, Client will be exclusively responsible for determining if and to what 
extent Client’s use of online pay statements, Forms W2, Forms 1099, or Forms 1095-Csatisfies Client’s obligations 
under applicable laws and the consequences resulting from such determinations. 

3.4. Pay Card Services.  Notwithstanding anything to the contrary in Section 3.2, ADP shall be responsible 
for compliance with requirements of Regulation E applicable to financial institutions with respect to prepaid card 
accounts, provided Client will fulfill the compliance responsibilities of Regulation E that Client controls, including:  
(a) Client will distribute to its Payees all documentation (including without limitation, Pay Card fee schedule and 
Cardholder Terms and Conditions) that ADP makes available to Client for distribution purposes, and (b) Client will 
not mandate or unduly influence that any Payee receive Permitted Payments only on the Pay Card; in lieu of such 
mandate, Client will provide to Payees other legally permissible options for payment of Permitted Payments.  Client 
agrees that it will not rely solely on its use of the Pay Card Services in complying with any laws and governmental 
regulations and that it will comply with the financial industry rules and compliance standards imposed by various 
card/payment networks or associations (e.g., related to such things as card security and fraudulent or impermissible 
use of Pay Cards). 

3.5. Data Privacy Appendix.   The Data Privacy Appendix is attached as an appendix to this Agreement. 

4. Confidentiality 

4.1. General.  All Confidential Information disclosed under this Agreement will remain the exclusive and 
confidential property of the disclosing party.  The receiving party will not disclose to any third party the Confidential 
Information of the disclosing party and will use at least the same degree of care, discretion and diligence in 
protecting the Confidential Information of the disclosing party as it uses with respect to its own confidential 
information.  The receiving party will limit access to Confidential Information to its employees and independent 
contractors with a need to know the Confidential Information and will instruct those employees and independent 
contractors to keep such information confidential.  ADP may disclose Client Group’s Confidential Information on a 
need to know basis to (i) ADP's subcontractors who are performing the Services, provided that ADP shall remain 
liable for any unauthorized disclosure of Client Group’s Confidential Information by those subcontractors, (ii) 
employees of ADP’s Affiliates, provided such employees are instructed to keep the information confidential as set 
forth in this Agreement and (iii) social security agencies, tax authorities and similar third parties, to the extent strictly 
necessary to perform the Services.  ADP may use Client’s and its employees’ and other Services recipients’ 
information in an aggregated, anonymized form, such that neither Client nor such person may be identified, and 
Client will have no ownership interest in such aggregated, anonymized data.  Client authorizes ADP to release 
employee-related data, and such other data as required to perform the Services, to third party vendors of Client as 
designated by Client from time to time.  If ADP agrees to a Client request to provide ADP Confidential Information 
to a third party vendor of Client, Client will cause such third party to (i) use at least the same degree of care, 
discretion and diligence in protecting the ADP Confidential Information as the third party is required to use with 
respect to Client Group’s Confidential Information, but in any event no less than a reasonable standard of care in 
protecting the ADP Confidential Information; and (ii) use the ADP Confidential Information solely for providing 
services to Client for Client’s internal operations.  Notwithstanding the foregoing, the receiving party may disclose 
Confidential Information (x) to the extent necessary to comply with any law, rule, regulation or ruling applicable to 
it, (y) as appropriate to respond to any summons or subpoena or in connection with any litigation and (z) to the 
extent necessary to enforce its rights under this Agreement. 

4.2. Return or Destruction.  Upon the request of the disclosing party or upon the expiration or earlier 
termination of this Agreement, and to the extent feasible, the receiving party will return or destroy all Confidential 
Information of the disclosing party in the possession of the receiving party, provided that each party may maintain 
a copy if required to meet its legal or regulatory obligations and may maintain archival copies stored in accordance 
with regular computer back-up operations.  To the extent that any portion of Confidential Information of a disclosing 
party remains in the possession of the receiving party following expiration or earlier termination of this Agreement, 
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such Confidential Information shall remain subject to the generally applicable statutory requirements and the 
confidentiality protections contained in Section 4.1. 

5. Intellectual Property 

5.1. Client IP Rights.  Except for the rights expressly granted to ADP in this Agreement, all rights, title and 
interests in and to Client Content, including all Intellectual Property Rights inherent therein and pertaining thereto, 
are owned exclusively by Client or its licensors. Client retains ownership of all Client Content. Client hereby grants 
to ADP for the Term a non-exclusive, worldwide, non-transferable, royalty-free license to use, edit, modify, adapt, 
translate, exhibit, publish, reproduce, copy and display the Client Content for the sole purpose of performing the 
Services; provided Client has the right to pre-approve the use by ADP of any Client trademarks or service marks. 

5.2. ADP IP Rights.  Except for the rights expressly granted to Client in this Agreement, all rights, title and 
interest in and to the Services, including all Intellectual Property Rights inherent therein and pertaining thereto, are 
owned exclusively by ADP or its licensors.  ADP grants to Client for the Term a personal, non-exclusive, non-
transferable, royalty-free license to use and access the ADP Application Programs solely for the Internal Business 
Purposes in the Approved Countries and solely up to the maximum number of Users (if any) indicated in the Pricing 
and Financial Terms.  The ADP Application Programs do not include any Client-specific customizations unless 
otherwise agreed in writing by the parties.  Client will not obscure, alter or remove any copyright, trademark, service 
mark or proprietary rights notices on any materials provided by ADP in connection with the Services, and will not 
copy, recompile, disassemble, reverse engineer, or make or distribute any other form of, or any derivative work 
from, such ADP materials. 

5.3. Ownership of Reports.  Client will retain ownership of the content of reports and other materials that 
include Client Content produced and delivered by ADP as a part of the Services, provided that ADP will be the 
owner of the format of such reports.  To the extent any such reports or other materials incorporate any ADP 
proprietary information, ADP (i) retains sole ownership of such proprietary information and (ii) provides the Client a 
fully paid up, irrevocable, perpetual, royalty-free license to access and use same for its Internal Business Purposes 
without the right to create derivative works (other than derivative works to be used solely for its Internal Business 
Purposes) or to further distribute any of the foregoing rights outside the Client Group. 

5.4. Improvements.  ADP will make available to Client, at no additional cost, software improvements, 
enhancements, or updates to any ADP Application Programs that are included in the Services (collectively 
“Improvements”) if and as they are made generally available by ADP at no additional cost to ADP’s other clients 
using the same ADP Application Programs as Client and receiving the same Services as Client.  All Improvements 
provided under this Section 5.4 shall be considered part of the ADP Application Programs.  If Client fails to 
implement Improvements provided or made available to Client by ADP, ADP shall be relieved of any responsibility 
for errors or degradation in the Services and shall have no obligation to provide support for the ADP Application 
Programs. 

5.5. Third Party Software.  Notwithstanding Sections 5.1 through 5.4, ADP Time & Attendance Services 
component of ADP Vantage HCM shall be subject to the additional licensing or access terms set forth at 
www.adp.com/wfmlicenseterms. 

5.6. ADP Application Program IP Infringement.    ADP will not provide Client Group with any Application 
Programs that when used in accordance with the terms of this Agreement infringe upon any Intellectual Property 
Rights of a third party in an Approved Country. 

5.7. Client Infringement Event.  Client Group will not, nor will it direct any third-party on its behalf to, use 
or make any change or enhancement to the Services other than at the direction of, or as approved by, ADP.  Client 
Group will use the most current release or version of any computer software programs included in the ADP 
Application Programs and use any corrections or enhancements provided by ADP to the ADP Application Programs. 
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5.8. Provision of Client Content.  Client Group will not provide ADP with Client Content which when used 
by ADP as contemplated by the Agreement gives rise to a cause of action against ADP. 

6. Reserved 

7. Limit on Liability 

7.1. Ordinary Cap.  Notwithstanding anything to the contrary in this Agreement and subject to the remainder 
of this Section 7, ADP’s aggregate liability in any calendar year shall exceed an amount equal to 12 times the 
average ongoing monthly Services fees paid by Client during such calendar year for all Services (the “Ordinary 
Cap”). 

7.2. Extraordinary Cap.  As an exception to Section 7.1, if damages arise from a breach of Section 4 
(Confidentiality), Section 9.3 (Data Security) or Section 9.4 (Unauthorized Third Party Access), the Ordinary Cap 
will be increased by an amount equal to an additional 12 times the average ongoing monthly Services fees paid by 
Client during such calendar year for all Services (the “Extraordinary Cap”).  For the avoidance of doubt, in no case 
shall ADP’s aggregate liability in any calendar year under this Agreement exceed an amount equal to 24 times the 
average monthly ongoing Services fees paid by Client during such calendar year for all Services. 

7.3. Matters not Subject to the Cap.  The foregoing limits on liability shall not apply to the following: 

7.3.1. Client’s funding obligations in connection with the Payment Services; 

7.3.2. Loss or misdirection of Client funds in possession or control of ADP due to ADP’s error or 
omission; 

7.3.3. In connection with the ADP Employment Tax Services, (i) interest charges imposed by an 
applicable tax authority on Client for the failure by ADP to pay funds to the extent and for the period that such funds 
were held by ADP and (ii) all tax penalties resulting from ADP’s error or omission in the performance of such Service.  
The provisions of this Section 7.3.3 shall only apply if (x) Client permits ADP to act on Client’s behalf in any 
communications and negotiations with the applicable taxing authority that is seeking to impose any such penalties 
or interest and (y) Client assists ADP as reasonably required by ADP; 

7.3.4. Either party’s gross negligence, or willful, criminal or fraudulent misconduct; 

7.3.5. The infringement indemnity set forth in Sections Error! Reference source not found.6.1 and 
Error! Reference source not found.6.2; 

7.3.6. Client’s biometrics indemnity set forth in Section 14.10.2.2; 

7.3.7. Client’s obligations to pay the fees for Services; and 

7.3.8. ADP’s obligations to provide credit monitoring as set forth in Section 10.2. 

7.4. Mitigation of Damages.  ADP and Client will each use reasonable efforts to mitigate any potential 
damages or other adverse consequences arising from or related to the Services. 

7.5. No Consequential Damages.  NOTWITHSTANDING ANYTHING TO THE CONTRARY IN THIS 
AGREEMENT AND ONLY TO THE EXTENT PERMITTED BY APPLICABLE LAW, NONE OF ADP, CLIENT OR 
ANY BANK WILL BE RESPONSIBLE FOR SPECIAL, INDIRECT, INCIDENTAL, CONSEQUENTIAL OR OTHER 
SIMILAR DAMAGES (INCLUDING DAMAGES FOR LOSS OF BUSINESS OR PROFITS, BUSINESS 
INTERRUPTIONS OR HARM TO REPUTATION) THAT ANY OTHER PARTY OR ITS RESPECTIVE AFFILIATES 
MAY INCUR OR EXPERIENCE IN CONNECTION WITH THIS AGREEMENT OR THE SERVICES, HOWEVER 
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CAUSED AND UNDER WHATEVER THEORY OF LIABILITY, EVEN IF SUCH PARTY HAS BEEN ADVISED OF 
THE POSSIBILITY OF SUCH DAMAGES. The foregoing exclusion shall not apply to claims for consequential 
damages arising from ADP’s or Client’s (i) gross negligence or willful, criminal or fraudulent misconduct, (ii) 
damages or losses resulting from Client or Client’s Users sharing or allowing access to a User’s password, User 
ID, or other form of user authentication, or (iii) breach or breaches of Section 4.1 or Section 9.3 under this 
Agreement; provided however, that any consequential damages recovered by Client or ADP in a calendar year for 
claims pursuant to Sections 7.5(ii) and 7.5(iii) will be subject to the Extraordinary Cap set forth in Section 7.2 above. 

8. Warranties and Disclaimer 

8.1. Warranties.   

8.1.1. Each party warrants that (i) it has full corporate power and authority to execute and deliver this 
Agreement and to consummate the transactions contemplated hereby and (ii) this Agreement 
has been duly and validly executed and delivered and constitutes the valid and binding 
agreement of the parties, enforceable in accordance with its terms. 

8.1.2. Client represents and warrants that it has received proper legislative authorization to enter into 
this Agreement and to receive the Services to be provided hereunder, at the prices set forth 
herein, by ADP. 

8.1.3. Client represents and warrants that the ADP Time & Attendance Services will only be used within 
the state of Georgia by citizens of the state of Georgia. 

8.2. DISCLAIMER.  EXCEPT AS EXPRESSLY SET FORTH IN THIS AGREEMENT, ALL SERVICES, ADP 
APPLICATION PROGRAMS AND EQUIPMENT PROVIDED BY ADP OR ITS SUPPLIERS ARE PROVIDED “AS 
IS” AND ADP AND ITS LICENSORS AND SUPPLIERS EXPRESSLY DISCLAIM ANY WARRANTY, EITHER 
EXPRESS OR IMPLIED, INCLUDING WITHOUT LIMITATION, ANY IMPLIED WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE, NON-INFRINGEMENT, NON-
INTERRUPTION OF USE, AND FREEDOM FROM PROGRAM ERRORS, VIRUSES OR ANY OTHER 
MALICIOUS CODE, WITH RESPECT TO THE SERVICES, THE ADP APPLICATION PROGRAMS, ANY CUSTOM 
PROGRAMS CREATED BY ADP OR ANY THIRD-PARTY SOFTWARE DELIVERED BY ADP AND RESULTS 
OBTAINED THROUGH THE USE THEREOF. 

9. Security and Controls 

9.1. Service Organization Control Reports.  Following completion of implementation of any applicable 
Services, ADP will, at Client’s request and at no charge, provide Client with copies of any routine Service 
Organization Control 1 reports (“SOC 1 Reports”) (or any successor reports thereto) that are both directly related 
to those Services provided hereunder for Client and already released to ADP by the public accounting firm 
producing the report.  SOC 1 Reports are ADP Confidential Information and Client will not distribute or allow any 
third party (other than its independent auditors) to use any such report without the prior written consent of ADP.  
Client will instruct its independent auditors or other approved third parties to keep such report confidential and Client 
will remain liable for any unauthorized disclosure of such report by its independent auditors or other approved third 
parties. 

9.2. Business Continuity; Disaster Recovery.  ADP maintains a commercially reasonable business 
continuity and disaster recovery plan and will follow such plan. 

9.3. Data Security.  ADP has an established information security program containing appropriate 
administrative, technical and physical measures to protect Client data (including Personal Data) against accidental, 
unlawful or unauthorized destruction, alteration, unauthorized disclosure or access consistent with applicable laws.  

300

Item 20.



 

PROPRIETARY AND CONFIDENTIAL TO ADP, INC.  Page 14 of 33 
Augusta-Richmond County 
 

In the event ADP suspects any unauthorized access to, or use of, the Services and ADP Application Programs, 
ADP may suspend access to the Services to the extent ADP deems necessary to preserve the security of ADP, 
Client or User data.   

9.4. Unauthorized Third Party Access.  Client and its Users are responsible for maintaining the security 
and confidentiality of any password, User ID, or other form of user authentication involved in obtaining access to 
ADP Application Programs, and Client and its Users shall not disclose any confidential account access credentials 
or related information to Unauthorized Third Parties. 

10. Data Security Breach 

10.1. Notification.  If ADP becomes aware of a Data Security Breach of Client’s Personal Data, ADP will 
take appropriate actions to contain, investigate and mitigate the Data Security Breach.  ADP shall notify Client 
without undue delay after becoming aware that a Data Security Breach has occurred, unless otherwise required or 
instructed by law enforcement or regulatory authority.  ADP will share information in its possession with Client for 
Client to determine any regulatory reporting obligations required by applicable law. 

10.2. Other ADP Obligations.  In the event that a Data Security Breach is the result of the failure of ADP to 
comply with the terms of this Agreement, ADP shall, to the extent legally required or otherwise necessary to notify 
the individuals of potential harm, bear the actual, reasonable costs of notifying affected individuals.  ADP and Client 
shall mutually agree on the content and timing of any such notifications, in good faith and as needed to meet 
applicable legal requirements.  In addition, where notifications are required, and where such monitoring is 
practicable and customary, ADP shall also bear the cost of one year of credit monitoring to affected individuals in 
the applicable jurisdictions. 

11. Payment Terms 

11.1. Client will pay to ADP the fees and other charges for the Services as set forth in the Pricing and 
Financial Terms. 

12. Term; Termination; Suspension 

12.1. Term.  In accordance with Georgia Law regarding multi-year contracts, the Initial Term of this 
Agreement shall begin on the Effective Date and shall continue through December 31st of the year of the date of 
execution (the "Initial Term“). The Agreement shall: (i) terminate absolutely and without further obligation on the 
part of parties (other than payment by Client to ADP for Services rendered prior to the termination) each and every 
December 31st at 11:59 pm, as required by O.C.G.A. § 36-60-13, as amended, unless terminated earlier in 
accordance with the termination provisions in this Agreement; (ii) automatically renew on each January 1st at 12:00 
am (each, a “Renewal Term”), unless terminated in accordance with the termination provisions of this Agreement; 
and (iii) terminate absolutely (other than the requirement of payment by Client to ADP for Services rendered prior 
to the termination), with no further renewals, on December 31, 2028, unless further extended by written amendment 
signed by the parties. 

12.2. Termination.  Either party may terminate this Agreement for the other’s material breach of this 
Agreement if such breach is not cured within 60 days following notice thereof.  In addition: (i) ADP may terminate 
this Agreement or the affected Services in the event (a) Client fails to timely pay fees for Services performed within 
10 days following notice that such fees are past due, (b) the provision of Services to Client causes or will cause 
ADP or its Affiliates to be in violation of any sanction laws applicable to ADP or its Affiliates (such termination shall 
be effective immediately upon written notice);  and (ii) Either party may terminate this Agreement or any Service for 
any reason for its convenience upon 180 days’ notice to the other party and payment of the Cost Reimbursement 
Fee (if applicable) and Deferred Fee (if applicable), each as set forth in the Pricing and Financial Terms.   
Termination by either party will not affect any cause of action of either party against the other party then existing or 
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which may thereafter accrue.   

12.3. Suspension.  Without limiting the foregoing, the parties agree that Payment Services involve credit 
risk to ADP.  Payment Services may be suspended by ADP (A) immediately following notice to Client (i) that Client 
has failed to remit sufficient, good and available funds within the deadline and via the method of delivery set forth 
in the Pricing and Financial Terms as it relates to the applicable Payment Services, or (ii) if Client breaches any 
rules promulgated by the NACHA (or other similar local regulator) as it relates to ADP conducting ACH (or similar 
electronic payment) transactions on behalf of Client, and (B) with 24 hour notice if: (i) a bank notifies ADP that it is 
no longer willing to originate debits from Client’s account(s) or credits for Client’s behalf for any reason or (ii) the 
authorization to debit Client’s account is terminated or ADP reasonably believes that there is or has been fraudulent 
activity on the account.  If the Payment Services are suspended or terminated pursuant to Sections 12.2 or 12.3, 
Client acknowledges that ADP shall be entitled to allocate any funds in ADP’s possession that have been previously 
remitted or otherwise made available by Client to ADP relative to the Payment Services in such priorities as ADP 
may determine appropriate, including reimbursing ADP for payments made by ADP on Client’s behalf to a third 
party.  If the Payment Services are suspended or terminated by ADP, Client understands that it will (x) immediately 
become solely responsible for all of Client’s third party payment obligations covered by the Payment Services then 
or thereafter due (including, without limitation, for ADP Employment Tax Services, any and all penalties and interest 
accruing after the date of such termination, other than penalties and interest for which ADP is responsible under 
Section 7.3.3), and (y) reimburse ADP for all payments properly made by ADP on behalf of Client to any payee, 
which has not been paid or reimbursed by Client.  If the Payment Services remain suspended for 30 days, the 
affected Payment Services shall be deemed terminated on the 31st day following suspension. 

12.4. Additional Termination Provisions. 

12.4.1. Additional Termination Provisions for ADP Employment Tax Services.  If the ADP 
Employment Tax Services in the United States are terminated, Client’s access to ADP websites containing Client’s 
data will expire 90 days from the effective date of the termination, and Client will be responsible for downloading all 
relevant data, including Statements of Deposit (SODs) prior to the expiration of such access. 

12.4.2. Additional Termination Provisions for Employment Verification Services.  ADP may, in 
its sole discretion, terminate the Employment Verification Services at any time upon 90 days prior written notice to 
Client should a Verification Agent notify ADP that it is no longer willing to provide the Employment Verification 
Services and ADP, after taking commercially reasonable steps, cannot engage a successor Verification Agent. 

12.4.3. Additional Termination Provisions for ADP Health Compliance Services.  Either party 
may, upon notice to the other, terminate all or any portion of the ADP Health Compliance Services if, in the case of 
ADP, ADP determines that it can no longer perform its obligations due to changes in or application of applicable 
law or if, in the case of Client, Client determines that it can no longer receive or have a need to receive all or a 
portion of the ADP Health Compliance Services due to changes in or application of applicable law. 

12.4.4. Additional Termination Provisions for Pay Card Services.  In addition to any other terms 
and conditions of the Agreement, ADP may terminate the Pay Card Services as follows: (i) the Pay Card Services 
(or any feature thereof) in any designated jurisdiction may be terminated on 60 days’ notice to Client if ADP or the 
Issuing Bank believes that any changes in any card network rules or NACHA rules, or changes to, or interpretations 
of, applicable law by any federal, state or local governmental authority, or any formal or informal order, instruction 
or directive communicated to ADP or the Issuing Bank by such authority make it commercially impractical to 
continue to provide the Pay Card Services (or any feature thereof) in such jurisdiction; or (ii) the Issuing Bank 
cancels the Pay Cards issued on behalf of Client (e.g., due to Client’s non-compliance with its obligations) or advises 
ADP that it is no longer willing to service the Pay Card, provided that in such later instance ADP shall take 
commercially reasonable steps to engage a successor Issuing Bank, and provided further that ADP shall not be 
liable for any delay in providing the Pay Card Services during such search for a successor Issuing Bank. 
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12.4.5. Additional Termination Provisions for ADP Time & Attendance Services.  If ADP 
determines that Client has failed to comply with any potentially applicable laws and regulations applicable to the 
Biometric Services, ADP may, in its sole discretion and upon notice to Client, immediately suspend or terminate the 
Biometric Services. 

12.4.6. Additional Suspension for ADP Compliance on Demand. ADP may, in its sole discretion, 
immediately suspend access to ADP Compliance on Demand without prior notice to Client in the event Client posts 
or otherwise distributes any content online that is (i) inappropriate or otherwise objectionable, (ii) potentially violates 
the privacy or publicity right of a third party, or (iii) advertises any other site or business. In the event Client continues 
to post or distribute such content after access to ADP Compliance on Demand is restored, ADP shall have the right 
to terminate ADP Compliance on Demand. 

13. Transition Services 

13.1. Scope.  Upon expiration or termination of the Services, subject to Sections 13.2 and 13.3, ADP shall 
provide Client and its designee(s) with reasonable transition services (“Transition Services”) consisting of 
continuation of the terminated Services and, if requested by Client and mutually agreed by the parties in writing, 
any additional services (including technical assistance) that will be delivered at ADP’s then prevailing rates.  In 
connection with the Transition Services, ADP will not be required to provide any third party with access to ADP’s 
systems, intellectual property or any Confidential Information of ADP. 

13.2. Performance of Obligations.  During the provision of Transition Services, ADP and Client shall 
continue to perform their respective obligations under this Agreement, including, with respect to ADP, the provision 
of ongoing Services to Client and with respect to Client, the payment of all fees for such Services specified in the 
Pricing and Financial Terms. 

13.3. Past Due Amounts.  If ADP has terminated this Agreement due to Client’s failure to pay fees, ADP’s 
provision of Transition Services will be subject to Client’s payment of all past due amounts and ADP may require 
Client to prepay for any Transition Services. 

14. Additional Terms 

14.1. Benefit Services.  The following additional terms and conditions apply to the Benefit Services: 

14.1.1. Benefits Liaison.  Client shall designate in writing to ADP one or more contacts for the Benefit 
Services (“Client Benefits Liaison”), and such Client Benefits Liaison shall have the authority to (i) provide 
information, instructions and direction on behalf of the Client, each Plan Administrator and, if applicable, each 
“fiduciary” as defined in Section 3(21) of ERISA) of each separate Plan, and (ii) grant or provide approvals (other 
than Amendments) required or permitted under the Agreement in connection with the Benefit Services. 

14.1.2. Compliance of Benefit Plans.  Client shall furnish to ADP all necessary information and data 
for each Plan.  Client shall be responsible for the final preparation, approval and submission of Plans and related 
amendments to applicable governmental authorities.  Client is responsible for, and shall take measures required 
under state and federal law to assure the qualification and compliance of the Plans with such laws. 

14.1.3. Disclaimer.  NOTWITHSTANDING ANYTHING TO THE CONTRARY CONTAINED HEREIN 
OR IN THE SCOPE OF SERVICES, CLIENT EXPRESSLY ACKNOWLEDGES THAT ADP IS NOT THE 
“ADMINISTRATOR” OR “PLAN ADMINISTRATOR” AS DEFINED IN SECTION 3(16)(A) OF ERISA AND SECTION 
414(g) OF THE CODE, RESPECTIVELY, NOR IS ADP A “FIDUCIARY” WITHIN THE MEANING OF ERISA 
SECTION 3(21), NOR IS ADP A “HEALTH CARE CLEARINGHOUSE” WITHIN THE MEANING OF SECTION 1171 
OF THE HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY ACT OF 1996, AS AMENDED (“HIPAA”) 
AND CLIENT SHALL NOT REQUEST OR OTHERWISE REQUIRE ADP TO ACT AS SUCH.  ADP SHALL NOT 
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EXERCISE ANY DISCRETIONARY AUTHORITY OR DISCRETIONARY CONTROL RESPECTING 
MANAGEMENT OF ANY PLAN OR MANAGEMENT OR DISPOSITION OF ANY PLAN ASSETS.  ADP SHALL 
NOT RENDER INVESTMENT ADVICE FOR A FEE OR OTHER COMPENSATION, DIRECT OR INDIRECT, WITH 
RESPECT TO ANY MONIES OR OTHER PROPERTY OF ANY PLAN, NOR DOES ADP HAVE ANY AUTHORITY 
OR RESPONSIBILITY TO DO SO.  ADP HAS NO DISCRETIONARY AUTHORITY OR DISCRETIONARY 
RESPONSIBILITY IN THE ADMINISTRATION OF THE PLAN(S). 

14.2. ADP Employment Tax Services.  The following additional terms and conditions apply to the ADP 
Employment Tax Services: 

14.2.1. Important Tax Information (IRS Disclosure) for U.S. Only.  Notwithstanding Client’s 
engagement of ADP to provide the ADP Employment Tax Services in the United States, please be aware that Client 
remains responsible for the timely filing of payroll tax returns and the timely payment of payroll taxes for its 
employees.  The Internal Revenue Service recommends that employers enroll in the U.S. Treasury Department’s 
Electronic Federal Tax Payment System (EFTPS) to monitor their accounts and ensure that timely tax payments 
are being made for them, and that online enrollment in EFTPS is available at www.eftps.gov; an enrollment form 
may also be obtained by calling (800) 555-4477; that state tax authorities generally offer similar means to verify tax 
payments; and that Client may contact appropriate state offices directly for details. 

14.3. ADP Electronic I-9 Services.  The following additional terms and conditions apply to the ADP 
Electronic I-9 Services. 

14.3.1. Use of Services.  Client shall, and cause the members of the Client Group, receiving the ADP 
Electronic I-9 Services to do the following: 

14.3.1.1. Review and comply with the guidelines contained in ADP’s I-9 Client 
Administrator’s Guide, available to Client on the ADP I-9 System, and any superseding guidelines issued by ADP 
from time to time. 

14.3.1.2. Review the U.S. Citizenship and Immigration Services (“USCIS”) Form I-9, 
including instructions in the form and the guidelines in the current USCIS Handbook for Employers: Instructions for 
Completing Form I-9 (M-274) (the “I-9 Handbook”), each of which is available on the USCIS website, currently 
located at http://www.uscis.gov/i-9central.  Client certifies that it has reviewed the current USCIS Form I-9 and the 
I-9 Handbook and that it agrees to comply with the applicable policy and procedures set forth therein, and any future 
new or amended policies or procedures, as required by law.  Client will ensure availability of the most recent version 
of the USCIS Form I-9 and the I-9 Handbook to all employees authorized to complete the USCIS Form I-9 on behalf 
of Client and/or its Affiliates. 

14.3.1.3. Client is responsible for reviewing reports available to Client on the ADP I-9 
System and for resolving (or causing the applicable employee to take action to resolve) missing or incomplete Form 
I-9s.  This includes communicating with the employee in question and the submission or resubmission of the missing 
or incomplete Form I-9. 

14.3.1.4. To the extent Client has not provided to ADP the minimally required employee data 
for the ADP Electronic I-9 Services through an integration with ADP or another third party product, load such data 
to the ADP I-9 System on no less than a monthly basis. 

14.3.1.5. If Client elects to enroll in E-Verify through ADP: 

14.3.1.5.1. Notify ADP (i) the location(s) where Client elects to enroll; and (ii) 
whether the employer is a federal contractor or a federal, state or local government organization. 
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14.3.1.5.2. Execute a Memorandum of Understanding with the DHS and ADP 
(as its E-Verify employer agent), and comply with the terms and conditions set forth therein. 

14.3.1.5.3. Review and comply with the policy and procedures contained in 
the E-Verify User Manual for Employers, and any superseding policy and procedures, available to Client on the 
ADP I-9 System. 

14.3.1.5.4. To the extent the Client elects to have more than one company 
location participate in E-Verify, ensure all authorized users in each location have complied with all requirements of 
Section 14.3.1.5. 

14.3.1.5.5. Ensure all of Client’s authorized users (i) complete the mandated 
E-Verify training course and any applicable update courses administered by ADP and (ii) pass a knowledge test 
with the required score. 

14.3.1.5.6. Immediately notify ADP of any updates/changes to its E-Verify 
employer status (e.g., Client becomes a federal contractor or Client ceases being a federal contractor). 

14.3.2. I-9 Paper Conversion.  If Client requests ADP to convert paper Form I-9s and files to 
electronic format (the “I-9 Paper Conversion”), Client shall provide to ADP legible and readable photocopies of the 
completed paper Form I-9s and ADP will scan such forms into the ADP I-9 System.  Once ADP verifies that the 
photocopied Forms I-9s are entered into the ADP I-9 System, ADP will destroy such forms.  Client understands and 
agrees that ADP is not responsible for storing or maintaining any original paper Form I-9s. Client further understands 
and agrees the I-9 Paper Conversion is not a part of and shall not be included in any implementation/set up services. 

14.3.3. Form I-9 Retention.  During the term of the Agreement, and subject to Client’s compliance 
with Section 14.3.1.4, ADP will store electronic copies of Form I-9s in the ADP I-9 System for a minimum of three 
years from the employee’s hire date or until one year after the employee ceases to be employed by Client (or the 
applicable Affiliate), whichever is later (or as otherwise required by changes to federal regulations that come into 
effect hereafter).  Upon termination or expiration of the Agreement, (i) ADP shall use commercially reasonable 
methods to transfer all electronically stored Form I-9s to Client in accordance with ADP’s current security policies; 
and (ii) Client shall arrange to retrieve, at Client’s expense, any original paper Form I-9s in ADP’s possession.  If 
Client has not retrieved such original paper Form I-9s within 90 days after termination or expiration of this 
Agreement, ADP shall have no obligation to retain any such paper Form I-9s further and may destroy such original 
paper Form I-9s in its possession after such 90 day period. 

14.4. Employment Verification Services; Employee Authorized Disclosure.  The following additional 
terms and conditions apply to the Employment Verification Services and Employee Authorized Disclosure: 

14.4.1. Employment Verification Services.  Client authorizes ADP and its subcontractors through 
which Employment Verification Services are performed (“Verification Agents”) to disclose, on Client’s behalf, 
employment, job and income information and Personal Data (“Verification Data”), to commercial, private, non-
profit and governmental entities and their agents (collectively, “Verifiers”), who wish to obtain or verify any of Client’s 
current or former employees and independent contractors’ Verification Data.  Verification Data will be disclosed to 
Verifiers who certify they are entitled to receive such data (as described below) pursuant to FCRA, and, in the case 
of income information requests, who additionally certify they have a record of the individual’s consent to such 
disclosure or who utilize a salary key (“Employment Verification Services”).  In accordance with FCRA, Verification 
Data may be provided to Verifiers where (i) the individual has applied for a benefit (such as credit, employment or 
social services assistance); (ii) the individual has obtained a benefit and the Verifier is seeking to (a) determine 
whether the individual is qualified to continue to receive the benefit; and/or (b) collect a debt or enforce other 
obligations undertaken by the individual in connection with the benefit; or (c) the Verifier is otherwise entitled under 
FCRA to obtain Verification Data. In certifying they have a record of the individual’s consent, Verifiers generally rely 
on the individual’s signature on the original application as authorization for the Verifier to access the individual’s 
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income data at the time of the application and throughout the life of the obligation.  Client understands that Verifiers 
are charged for commercial verifications processed through ADP or its Verification Agents. 

14.4.1.1. Data Quality.  If requested by ADP, Client agrees to work with ADP during 
implementation to produce a test file and validate Verification Data using validation reports made available by ADP 
or its Verification Agents.  If Client uses ADP’s hosted payroll processing services, ADP will update its system with 
the applicable Verification Data available on ADP’s payroll processing system. 

14.4.1.2. Notice to Furnishers of Information: Obligations of Furnishers of Information 
(“Notice to Furnishers”).  Client certifies that it has read the Notice to Furnishers provided to Client at the following 
URL: https://www.consumerfinance.gov/rules-policy/regulations/1022/m/.  Client understands its obligations as a 
data furnisher set forth in such notice and under FCRA which include duties regarding data accuracy and 
investigation of disputes and certifies it will comply with all such obligations.  Client further understands that if it 
does not comply with such obligations, ADP may correct incorrect Verification Data on behalf of Client or terminate 
the Employment Verification Services upon 90 days prior written notice to Client. 

14.4.1.3. Archival Copies.  Notwithstanding anything to the contrary in the Global Master 
Terms and Conditions, Client agrees that, after the termination of these Employment Verification Services, ADP 
and its Verification Agents may maintain archival copies of the Verification Data as needed to show the discharge 
and fulfillment of obligations to Client’s current and former employees and independent contractors and the 
provisions of Section 4 of the Global Master Terms and Conditions will continue to apply during the time that ADP 
and its Verification Agents maintain any such archival copies. 

14.4.2. Employee Authorized Disclosure.  ADP may use or disclose Personal Data of a Client’s 
current or former employee or independent contractor where such individual requests or consents to such use or 
disclosure (e.g., to verify the individual’s identity in connection with a bank account application) (“Employee 
Authorized Disclosures”). 

14.4.3. Continuation of Services. Client understands and agrees that Verification Data and/or 
Personal Data provided by Client or its vendors in connection with the Services may be used, subject to the terms 
and conditions of this, Section 14.4 to provide Employment Verification Services and, at the individual’s request, 
Authorized Disclosures after this Agreement expires or is terminated. 

14.5. Federated Single Sign On.  The following additional terms and conditions apply to Single Sign On: 

14.5.1. Services Covered by Federated Single Sign On.  ADP will provide Client with federated 
single sign on capabilities (“FSSO”) that will allow Client to internally control the identity management and 
procedures with respect to end user provisioning/de-provisioning, authenticating, authorizing and enabling its 
designated employees (“Participants”) to access certain Services that involve electronic communication between 
ADP and designated employees of Client via internet or similar computerized means (the “Covered Services”) 
without utilizing ADP’s identity management system and procedures. ADP shall accept the credentials (as more 
fully described below, the “Identifying Credentials”) of each Participant as accurately identifying the Participant 
and then provide the latter with access to the Covered Services. 

14.5.2. Authentication/Authorization. 

14.5.2.1. Client shall be responsible for the establishment, implementation and oversight of 
the rules, requirements and procedures relating to the provisioning, de-provisioning, distribution, selection, use and 
safeguarding of the Identifying Credentials (such as the user ID and passwords) and for the verification of the 
identity of each Participant and its respective level of access authorization for each Covered Service.  Client shall 
utilize at least ‘standard industry practices’ in regards to password policies, user provisioning and de-provisioning, 
and the creation of persistent, unique and static user ID’s, and therefore ADP shall not have any responsibility to 
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authenticate Participants or otherwise verify their identity or authorized access levels (but ADP shall nonetheless 
retain the right to reject assertions as provided in the following paragraph). 

14.5.2.2. The FSSO shall utilize “Security Assertion Mark-up Language” (“SAML”) or Open 
ID Connect (OIDC) and the processes required thereby, or any other method mutually agreed by the parties in 
writing.  Client is responsible for procuring at its expense all hardware and software necessary to utilize the FSSO.  
The assertion exchange between Client and ADP will be performed through the use of industry accepted encryption 
for public networks for internet based communication encryption.  ADP reserves the right to further the security of 
the assertions through the use of such technologies that support digital signing.  Client shall digitally sign the 
assertion being provided to ADP.  ADP shall provide Client with the information to be collected, transmitted and 
validated as part of the assertion messages under the FSSO.  ADP reserves the right to reject any such assertions 
based upon the contents of such assertions or upon any applicable ADP policies or access controls. 

14.5.2.3. Client administrators may be required to register with ADP’s identity management 
services in order to access administrative functionality. 

14.5.2.4. Upon request, Client can configure ADP FSSO in a third party identity provider (the 
“IDP”).  Client shall ensure that the IDP adheres to all FUI Features documented herein and ADP policies and 
procedures, and will be fully responsible for any actions or activities by or relating to such IDP.  Client will ensure 
that such IDP cooperates fully with any requests by ADP in connection with such review.  ADP may, in its sole 
discretion, review or reject use by Client of any IDP or any assertions provided by such IDP at any time. 

14.5.3. Implementation. 

14.5.3.1. ADP and Client shall work with each other in order to coordinate the testing and 
implementation of the FSSO, including any required idle timeout, account linking, session management, global 
logout techniques, as well as end-user support process.  The Client end-user support shall act on behalf of the 
Participants to investigate and answer any inquiries which may result from, relate to or be affected by the 
implementation or utilization of the FSSO. 

14.5.3.2. Client shall provide reasonable cooperation to assist with any additional network 
security features reasonably determined by ADP to be necessary to enhance the FSSO. 

14.5.3.3. Client shall promptly notify ADP of any security breach of the Client’s internal 
system which provisions and/or stores the Participants credentials to access the Covered Services through the 
FSSO.  To the extent permitted by applicable law, Client shall keep appropriate access logs for at least six months 
from each access and provide any such relevant extracts of log data to ADP in the event of a security incident.  
Furthermore, Client shall cooperate with ADP in addressing any security breaches and or emergencies as 
reasonably requested by ADP. 

14.5.4. Transition.  In the event of termination of the FSSO in accordance with Section 12.2, ADP 
shall use reasonable efforts, in cooperation with Client, to convert the provision of the then continuing Covered 
Services to ADP’s standard security authentication systems, but ADP shall not be responsible for any 
consequences or damages to Client resulting from unavailability of the Covered Services to Client or Participants 
while such reasonable efforts are being made by ADP. 

14.6. ADP Health Compliance Services.  The following additional terms and conditions apply to the ADP 
Health Compliance Services. 

14.6.1. Client ACA Liaison.  Client shall designate in writing to ADP the name of at least one person 
who shall serve as ADP’s principal designated contact for the ADP Health Compliance Services (the “Client ACA 
Liaison”).  The Client ACA Liaison(s) shall have the authority to (i) provide information, instructions and direction 
on behalf of Client, and (ii) grant or provide approvals (other than Amendments) required or permitted under the 
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Agreement in connection with the ADP Health Compliance Services.  Client shall designate alternate Client ACA 
Liaisons in the event the principal Client ACA Liaison(s) is not available. 

14.6.2. Disclaimer.  NOTWITHSTANDING ANYTHING TO THE CONTRARY CONTAINED HEREIN 
OR IN THE SCOPE OF SERVICES, CLIENT EXPRESSLY ACKNOWLEDGES THAT ADP IS NOT THE 
“ADMINISTRATOR” OR “PLAN ADMINISTRATOR” AS DEFINED IN SECTION 3(16)(A) OF ERISA AND SECTION 
414(g) OF THE CODE, RESPECTIVELY, NOR IS ADP A “FIDUCIARY” WITHIN THE MEANING OF ERISA 
SECTION 3(21).  ADP SHALL NOT EXERCISE ANY DISCRETIONARY AUTHORITY OR DISCRETIONARY 
CONTROL RESPECTING MANAGEMENT OF ANY BENEFIT PLANS SPONSORED OR OFFERED BY CLIENT.  
ADP HAS NO DISCRETIONARY AUTHORITY OR DISCRETIONARY RESPONSIBILITY IN THE 
ADMINISTRATION OF THE CLIENT’S BENEFIT PLAN(S).  ADP EXPRESSLY DISCLAIMS ANY WARRANTY, 
EITHER EXPRESS OR IMPLIED, INCLUDING ANY IMPLIED WARRANTIES OF MERCHANTABILITY OR 
FITNESS FOR A PARTICULAR PURPOSE, NON-INFRINGEMENT, NON-INTERRUPTION OF USE, AND 
FREEDOM FROM PROGRAM ERRORS WITH RESPECT TO THE ADP HEALTH COMPLIANCE SERVICES, 
THE APPLICATION PROGRAMS OR ANY THIRD-PARTY SOFTWARE DELIVERED BY ADP. 

14.6.3. Client Vendors.  Client will at its own cost cause its third party vendors to send data to and 
receive data from ADP as required for ADP to provide the ADP Health Compliance Services.  Client shall reimburse 
ADP for any costs relating to transmissions of data from and/or to such third party vendors. 

14.6.4. Important Tax Information (IRS Disclosure): Notwithstanding Client’s engagement of ADP 
to provide the ADP Health Compliance Services, please be aware that Client remains responsible for the timely 
filing of all required reports and filings, and the timely payment of Client penalty obligations.  The Internal Revenue 
Service recommends that employers enroll in the U.S. Treasury Department’s Electronic Federal Tax Payment 
System (EFTPS) to monitor their accounts and ensure that timely tax payments are being made for them, and that 
online enrollment in EFTPS is available at www.eftps.gov; an enrollment form may also be obtained by calling (800) 
555-4477. 

14.6.5. Additional Requirements.  ADP may modify the ADP Health Compliance Services to assist 
ADP in complying with its obligations. 

14.7. ADP Marketplace and use of APIs. 

14.7.1. Disclaimer.  ADP may provide Client with access to the ADP Marketplace.  Client 
acknowledges that any third party application or service purchased by Client through the ADP Marketplace is 
provided by a third party and not ADP and ADP makes no endorsements, representations or warranties (including 
any representations or warranties regarding compliance with laws) regarding such application or service.  Client will 
enter into a relationship directly with the third party provider of such application or service.  Any application or service 
purchased through the ADP Marketplace will be governed exclusively by the terms and conditions agreed to by 
Client and the third party provider and not by this Agreement.  ADP will not provide any advice, service or support 
with respect to any third party application or service purchased on the ADP Marketplace. 

14.7.2. Transmitting Information to Third Parties.  In the event that Client elects to use an 
application programming interface (“API”) to provide any Client Content or employee or plan participant information 
to any third party, Client represents that it has acquired any consents or provided any notices required to transfer 
such content or information and that such transfer does not violate any applicable international, federal, state, or 
local laws and/or regulations.  ADP shall not be responsible for any services or data provided by any such third 
party. 

14.7.3. Use of the ADP APIs.  Client will use the ADP APIs to access Client’s information only.  Client 
may not use any robot, spider, or other automated process to scrape, crawl, or index the ADP Marketplace and will 
integrate Client’s application with the ADP Marketplace only through documented APIs expressly made available 
by ADP.  Client also agrees that Client will not (a) use the ADP Marketplace or any ADP API to transmit spam or 
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other unsolicited email; (b) take any action that may impose an unreasonable or disproportionately large load on 
the ADP infrastructure, as determined by ADP; or (c) use the ADP APIs or the ADP Marketplace in any way that 
threatens the integrity, performance or reliability of the ADP Marketplace, Services or ADP infrastructure. ADP may 
limit the number of requests that Client can make to the ADP API gateway to protect ADP’s system or to enforce 
reasonable limits on Client’s use of the ADP APIs.  Specific throttling limits may be imposed and modified from time 
to time by ADP. 

14.8. Payment Services.  The following additional terms and conditions apply to the Payment Services: 

14.8.1. Client Credentialing.  Client understands and acknowledges that the implementation and 
ongoing provision of Payment Services are conditioned upon Client passing (and continuing to pass) a credentialing 
process that ADP may deem necessary in connection with the provision of Payment Services. 

14.8.2. Additional Requirements.  Payment Services may be subject to the rules and standards of 
any applicable clearing house, payment and/or card networks or associations.  Client and ADP each agree to 
comply with all such rules and standards applicable to it with respect to the Payment Services. 

14.8.3. Funding Obligations.  Client acknowledges that ADP is not a lender.  As such, as a condition 
to receiving services, Client will remit or otherwise make available to ADP sufficient, good and available funds within 
the agreed-to deadline and via the agreed-to method of delivery to satisfy all of Client’s third-party payment 
obligations covered by the Agreement.  ADP will apply such funds to satisfy such third-party payment obligations.  
ADP will not be required to provide Payment Services if ADP has not received all funds required to satisfy Client’s 
third-party payment obligations.  Client will immediately notify ADP if it knows or should know that it will not have 
sufficient funds to satisfy the amounts required in connection with the Payment Services.  If Client has a material 
adverse change in its condition, ADP may modify the funding method or deadline by which funds must be made 
available to ADP for payment to Payees.  Client agrees to pay to ADP upon demand any amounts that have been 
paid by ADP to satisfy Client’s third party payment obligations prior to receiving such amounts from Client. 

14.8.4. Investment Proceeds; Commingling of Client Funds.  IF ADP RECEIVES CLIENT’S 
FUNDS IN ADVANCE OF THE TIME ADP IS REQUIRED TO PAY SUCH FUNDS TO THIRD PARTIES, ALL 
AMOUNTS EARNED ON SUCH FUNDS, IF ANY, WHILE HELD BY ADP WILL BE FOR THE SOLE ACCOUNT 
OF ADP.  ADP may commingle Client's funds with similar funds from other clients and with similar ADP and ADP-
administered funds.  ADP utilizes a funds control system that maintains general ledger entries by client and/or by 
jurisdiction. 

14.8.5. Recovery of Funds; Manual Checks; Stop Payment Requests.  Client agrees to cooperate 
with ADP and any other third parties to recover funds erroneously issued or transferred to any Payee or credited to 
any Payee’s account.  If Client desires to stop payment on any check or to recall or reverse any electronic payment, 
Client will provide ADP with a stop payment request in the form required by ADP.  Client acknowledges that ADP's 
placement of a stop order request is not a guarantee that such stop payment will occur. 

14.9. ADP Recruiting Management Services.  The following additional terms and conditions apply to the 
ADP Recruiting Management Services: 

14.9.1. Hiring Practices.  Client shall be exclusively responsible for all hiring practices, including, but 
not limited to, complying with all employment laws, including, if applicable, the monitoring, analysis and reporting of 
any adverse impact that may result from any specification or criteria that Client uses to rank candidates in the ADP 
Recruiting Management Services Application Programs. 

14.9.2. Vendors.  Client shall be exclusively responsible all access and use of the ADP Recruiting 
Management Services by its vendors and such vendors’ compliance with the terms of this Agreement. 

14.10. ADP Time & Attendance Services.  The following additional terms and conditions apply to the ADP 
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Time & Attendance Services: 

14.10.1. Time & Attendance Hardware. 

14.10.1.1. If Client procures Time & Attendance Hardware, Client shall provide and maintain an 
installation environment (including all power, wiring and cabling required for installation) as specified in the 
manufacturer’s product documentation and other written instructions provided to Client by ADP. 

14.10.1.2. Regarding Time & Attendance Hardware provided on a subscription basis only, Client 
shall not make any alterations or attach any devices thereto that are not provided by ADP, nor shall Client remove 
same from the place of original installation without ADP’s prior consent.  All right and title in the Time & Attendance 
Hardware procured on a subscription basis is, and at all times shall remain, that of ADP and a separate item of 
personal property of ADP, notwithstanding its attachment to other items or real property, and promptly upon 
termination of the ADP Time & Attendance Services, for any reason whatsoever, Client shall, at its expense, return 
such Time & Attendance Hardware in good condition, in accordance with ADP’s instructions, normal wear and tear 
excepted. If such Time & Attendance Hardware is not returned within 30 days of termination, Client agrees to 
purchase same at fair market value. 

14.10.2. Biometric Services.  Biometric Services are optional.  In certain jurisdictions, there are laws 
and regulations that govern the collection, use, and retention of biometric information, which potentially may apply 
to Client’s use of Biometric Services.  To the extent Client elects to use Biometric Services, Client agrees to comply 
with all such potentially applicable laws and regulations in accordance with this Section.  In the event Client is 
unwilling to comply with laws and regulations potentially applicable to Biometric Services, Client will be able to 
continue to use Time & Attendance Services without Biometric Services.  The following terms and conditions apply 
to Biometric Services to the extent Biometric Services are part of the scope of Services: 

14.10.2.1. Requirements for Receipt of Biometric Services.  Before any Client or Biometric User 
is permitted to use any Biometric Services in a jurisdiction where laws and regulations potentially govern such use, 
Client will comply with the following requirements, in addition to any other requirements imposed by potentially 
applicable law (to the extent there is a conflict between the requirements below and the requirements of potentially 
applicable law, Client will comply with potentially applicable law): 

14.10.2.1.1. Client Biometric Information Policy.  Client will implement, distribute and make 
available to the public, a written policy establishing Client’s policy with respect to the use of Biometric Data.  Such 
policy will include: 

14.10.2.1.1.1. a retention schedule and guidelines for permanently destroying Biometric 
Data; 

14.10.2.1.1.2. a commitment to destroy  Biometric Data when the initial purpose for 
collecting or obtaining such Biometric Data has been satisfied or within 3 years of the individual's last interaction 
with Client, whichever occurs first; and 

14.10.2.1.1.3. any additional requirements as required by potentially applicable law. 

14.10.2.1.2. Biometric User Notice and Consent.  Client will provide notice to and procure 
and retain appropriate consents or releases from Biometric Users in the manner and to extent the same are required 
by potentially applicable law, including: 

14.10.2.1.2.1. notifying Biometric Users in writing that Client, its vendors, and/or the 
licensor of Client’s time and attendance software are collecting, capturing, or otherwise obtaining Biometric Users’ 
Biometric Data, and that Client is providing such Biometric Data to its vendors and the licensor of Client’s time and 
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attendance software; such notice will specify the purpose and length of time for which Biometric User’s Biometric 
Data is being collected, stored, and used; 

14.10.2.1.2.2. obtaining a written release or consent from Biometric Users (or their legally 
authorized representative) authorizing Client, its vendors, and licensor of Client’s time and attendance software to 
collect, store, and use the individual’s Biometric Data for the specific purpose disclosed by Client, and authorizing 
Client to provide such Biometric Data to its vendors and the licensor of Client’s time and attendance software; and 

14.10.2.1.2.3. if requested by ADP, providing to ADP copies of the required consents or 
releases collected and retained by Client, and/or certifying to ADP that such consents or releases have been 
obtained. 

14.10.2.1.3. Retention and Purging of Biometric Data.  Client will work with ADP to ensure 
that Biometric Data is retained and purged in accordance with potentially applicable law.  To the extent necessary 
for the purging or deletion of such Biometric Data, Client agrees to provide timely notification to ADP of the 
termination of the employment, or the satisfaction of the purpose for which Biometric Data was collected with respect 
to any given Biometric User.  ADP is not responsible for Client’s failure to provide timely notification of the 
termination of the employment, or the satisfaction of the purpose for which Biometric Data was collected with respect 
to any given Biometric User. 

14.10.2.1.4. Storage of Biometric Data in Timeclocks.  Client agrees that it shall use a 
reasonable standard of care consistent with potentially applicable law to store, transmit and protect from disclosure 
any Biometric Data.  Such storage, transmission, and protection from disclosure shall be performed in a manner 
that is the same as or more protective than the manner in which Client stores, transmits and protects from disclosure 
other confidential and sensitive information, including personal information that can be used to uniquely identify an 
individual or an individual’s account or property, such as genetic markers, genetic testing information, account 
numbers, PINs, driver’s license numbers and social security numbers. 

14.10.2.2. Reserved. 

14.10.2.3. Third Party Beneficiary.  Notwithstanding anything to the contrary in the Agreement, 
Client agrees that ADP and licensor of any applicable Biometric Services (and their respective successors and 
assigns) are third party beneficiaries of this Agreement solely as it relates to Biometric Services. 

14.11. ADP Wage Garnishment Payment Services.  The following additional terms and conditions apply to 
the ADP Wage Garnishment Payment Services: 

14.11.1. Description of Services.  ADP will act solely in the capacity of a third party service provider 
of payment processing.  ADP may from time to time provide Client reasonable instructions or best practice 
recommendations which Client may follow, and/or documents, including documents populated with Client Content, 
for Client’s use and ADP shall not be responsible for compliance of such documents.  The ADP Wage Garnishment 
Payment Services are not a substitute for the advice of an attorney.  Client agrees that ADP is not a law firm, does 
not provide legal advice or representation and that no attorney-client relationship exists or will be formed between 
ADP and Client. 

14.11.2. Client’s Use of Services.  Client agrees not to distribute any ADPChecks to Payees in a 
manner that would allow Payees to access the associated funds before pay date. 

14.12. ADP Wage Payment Services .  The following additional terms and conditions apply to ADP Wage 
Payment Services: 

14.12.1. ADPCheck Services.  Client agrees not to distribute any ADPChecks to Payees in a manner 
that would allow Payees to access the associated funds before pay date.  With respect to ADPChecks drawn on an 
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ADP bank account, to request a stop payment, Client shall request such stop payment within the ADP system, and 
ADP shall place a stop payment order in accordance with its standard operating procedures. 

14.12.2. Pay Card Services.  To the extent received, Client will be responsible for securing all 
welcome kits to prevent unauthorized access or use. 

14.12.2.1. Cardholder Set-Up.  Client will set-up (or cause ADP to set-up) each Payee as a 
Cardholder using data and procedures required by the Issuing Bank or ADP.  Client shall provide the appropriate 
card kit to Payees (i.e., payroll card kit for employees paid wages, commissions, or similar compensation and non-
employee card kits for independent contractors).  Further, Client shall obtain all necessary consents of each Payee 
(including those switching from another paycard program) included in submitted set-up data that is required under 
applicable law and rules, including NACHA, for Payee to (i) receive payments from Client on its Pay Card and (ii) 
participate in the Pay Card Services, and Client is responsible for reviewing and confirming that all enrollment 
information supplied to ADP is accurate and complete. 

14.12.2.2. Prior to set-up of any Payee on the Cardholder database and distribution of a Pay 
Card to the Payee, Client will verify the Identity Verification Documents.  Client shall obtain from the Payee and 
provide to ADP the following information: (a) name; (b) residential address (a P.O. Box is not acceptable); (c) date 
of birth; (d) social security number; and (e) personal telephone number.  Client agrees to provide any additional 
information as may be required by ADP or the Issuing Bank.  Client will not provide a Pay Card to individuals outside 
the United States without the express written consent of ADP.  Client further agrees that ADP or Issuing Bank 
(directly or through a subcontractor) may seek identity information and legal documentation directly from the Payee 
to verify the identity of any Payee and that a Payee may be denied Pay Card Services for several reasons, including 
failure to validate the personal information of the Payee.  For each Cardholder, Client will make and preserve either 
of the following: (1) a copy of the Identity Verification Documents; or (2) a description of the Identity Verification 
Documents, noting the date reviewed, type of document, and if applicable, the document’s identification number, 
place of issuance and issuance and expiration date, provided Client will preserve a copy of all Identity Verification 
Documents for Payees who are form 1099 independent contractors.  Client shall retain such documentation during 
the time that such Payee is a Cardholder until the earlier of (x) five years from termination of Client’s obligation to 
make payments to such Payee or (y) five years from termination of such Payee's Pay Card account; provided, 
however, that in the event a longer retention period is required for the Issuing Bank or ADP to meet its legal 
obligations, as a result of a change in applicable law or official interpretations thereof, ADP shall provide notice of 
such longer retention period and Client shall retain such documentation for such longer retention period. 

14.12.2.3. Enrolling Employees for Cards.  Prior to providing Payee’s information to ADP 
to issue a permanent Pay Card or Client enrolling a Payee for an instant issue Pay Card, Client shall provide each 
Payee with the notice required under the USA Patriot Act which reads as follows:  “IMPORTANT INFORMATION 
ABOUT PROCEDURES FOR OPENING A NEW PREPAID CARD ACCOUNT.  To help the government fight the 
funding of terrorism and money laundering activities, federal law requires all financial institutions to obtain, verify, and 
record information that identifies each person who opens an account.  What this means for you: When you open a 
prepaid card account, we may require your name, address, date of birth, social security number, tax identification 
number and other information that will allow us to identify you.  We may also ask to see your driver’s license or other 
identifying documents.”  The USA Patriot Act notice may be updated from time to time by ADP or the Issuing Bank. 

Prior to or in conjunction with distributing a Pay Card to any Payee, if applicable, Client shall remove the account 
routing information from the card kit.  Client shall not, disclose or make available any such account routing 
(ABA/DDA) number to any Payee and shall always direct Payees to the Cardholder services telephone number to 
obtain such account routing (ABA/DDA) number.  Payees must accept the Cardholder Terms and Conditions, and 
the Pay Card may be cancelled by ADP or the Issuing Bank at any time in accordance with the Cardholder Terms 
and Conditions.  Client will provide Cardholders with any other information and materials regarding the Pay Card 
Services provided to it from time to time as determined by ADP.  The amounts to be loaded to each Cardholder’s 
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Pay Card will be provided to ADP by Client through one of ADP’s standard payroll transmission methods available 
to Client or another means agreed to by ADP and Client.  Wages loaded to a Pay Card do not expire. 

14.12.2.4. Pay Card Status, Services and Communications.  Client is responsible for 
ensuring that Cardholders are paid via an alternate pay method in such instances where a Cardholder's Pay Card 
has not been activated, has terminated, cancelled or is in inactive status and even if a Payee has consented to 
receive their Permitted Payments by the Pay Card.  Client will direct Cardholders to ADP’s Cardholder services with 
respect to any Card inquiries, to resolve all disputes regarding their Pay Card and to report any lost or stolen Pay 
Cards, provided Client will resolve disputes by Cardholders regarding amounts credited or debited to the Pay Cards 
at the request of Client (e.g., credits as a result of payroll).  Client understands that it is not entitled to access or 
review any Cardholder transaction information and that it has no right to draw back any amounts funded to the Pay 
Card other than due to an error.  Notwithstanding the foregoing, in limited circumstances (e.g., where necessary to 
investigate or prevent fraud) and consistent with the applicable Cardholder privacy notice, ADP may provide certain 
Cardholder transaction information to Client.  Cardholders may receive notices, mailings and other communications 
related to the Card and Card features (e.g., secondary cards, card portability, reward programs, etc.) from or on 
behalf of ADP or the Issuing Bank. 

14.12.2.5. Issuing Bank.  All Pay Cards issued to Cardholders are the property of the Issuing 
Bank and are subject to cancellation by the Issuing Bank at any time in accordance with the Issuing Bank’s 
Cardholder Terms and Conditions.  The Pay Card Services may be modified as required by the Issuing Bank and 
as ADP may deem appropriate to assist ADP or the Issuing Bank in complying with its obligations, including legal 
and regulatory obligations. 

14.12.2.6. Cardholder Fees.  Client acknowledges that separate fees as set forth on the fee 
schedule provided in the card kit prior to activation of the Pay Card will be applied to the Pay Card and are the 
responsibility of the Cardholder.  Such Cardholder fees are subject to change in accordance with the Cardholder 
Terms and Conditions applicable to the Pay Cards. 

14.12.2.7. Information Requests.  Client agrees that upon prior notice from ADP or the 
Issuing Bank, ADP, the Issuing Bank and any regulatory authorities with jurisdiction over the Issuing Bank or ADP 
shall have the right to inspect Client's books and records related to Client’s use of the Pay Card Services and 
Client's performance of its obligations with respect thereto. 

14.12.2.8. Third Party Beneficiary.  Notwithstanding anything to the contrary in the Global 
Master Terms and Conditions, Client agrees that the Issuing Bank (and its respective successors and assigns) is a 
third party beneficiary of this Agreement, but solely as it relates to the Pay Card Services, and is entitled to enforce 
each of the applicable provisions against Client as well as the limit on liability provisions of Section 7 of the Global 
Master Terms and Conditions, including in equity and in law, as if it or they were a party hereto. 

14.12.3. Wisely Now Services.  Client will be responsible for securing any Wisely Now check stock 
provided by ADP to prevent unauthorized access or use.  Each Wisely Now payment can only be utilized for 
payments up to a maximum of $10,000, and ADP reserves the right to adjust this maximum amount. 

14.12.3.1. Payee Set-Up.  Client is responsible for setting up Client’s work locations to ensure 
that the appropriate Wisely Now checks are available to Client.  Client shall set-up each Payee as a Wisely Now 
Payee in the administrative tool provided by ADP at the applicable work location for such Payee and provide the 
required Payee information.  Client shall set up such Payee each time Client issues a Wisely Now payment to such 
Payee. 

14.12.3.2. Client Obligations.  Client shall only use Wisely Now Services to pay net wages 
or other compensation to Client’s employees.  Client shall only use Wisely Now check stock specifically designated 
for the Wisely Now services.  Client is also responsible for any damages related to any theft or misappropriation of 
any Wisely Now check, including by Client, its employees or payees. 
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14.12.3.3. Use of Services.  Client shall fully administer the Wisely Now services in 
accordance with ADP instructions and timelines, including full completion of Wisely Now check and detachment of 
the top portion of the Wisely Now check before providing such check to any Payee. 

14.12.3.4. Stop Payment.  To request a stop payment on a Wisely Now check, Client shall 
provide ADP with a stop payment order in the form and manner directed by ADP, and ADP shall place a stop 
payment order or reversal in accordance with its standard operating procedures.  Client acknowledges that a stop 
payment order doesn’t guarantee that the check won’t be negotiated by the Payee, and as such, Client agrees that 
it will remain responsible for any use. 

14.13. ADP Wage Payment Services – Electronic.  In addition to the terms and conditions applicable to ADP 
Wage Payment Services, the following terms and conditions apply to ADP Wage Payment Services – Electronic: 

14.13.1. Use of Services.  Client will implement and utilize the ADP Wage Payment Services – 
Electronic as directed by ADP and/or the Issuing Bank.  Client shall comply with the requirements set forth in the 
Employer Guidelines and shall be responsible for all choices it makes in implementing the ADP Wage Payment 
Services – Electronic as directed in the Employer Guidelines.  Those Payees who do not choose the Pay Card or 
direct deposit will be required to receive their Permitted Payments via the Electronic Check. 

14.13.2. Welcome Kit Distribution, Electronic Check and Safekeeping. 

14.13.2.1. For Payees who do not choose direct deposit, Client shall provide such Payees 
with a complete welcome kit which includes the Electronic Check, Pay Card, Card Fee Schedule, Cardholder Terms 
and Conditions and Privacy Notice.  To the extent received, Client will be responsible for securing all Electronic 
Checks to prevent unauthorized access or use. 

14.13.2.2. The Electronic Check can only be utilized for payments up to a maximum of $2,500 
and ADP reserves the right to adjust this maximum amount.  Client will set up locations and individual Payees 
receiving Electronic Checks within the administration tool based on Payee work site states to ensure that welcome 
kits with appropriate Electronic Checks are available at employee work sites.  Client is responsible for any theft or 
misappropriation of any Electronic Check prior to a valid and authorized issuance and distribution to a Payee and 
for any amount paid on an Electronic Check in excess of the amount Client was obligated to pay Payee who utilized 
the Electronic Check. 

14.14. ADP Compliance On Demand 

14.14.1. Compliance Assistance.  Client will have access to certain human resources or compliance 
professionals who may, in ADP’s sole discretion, provide reasonable guidance or best practice recommendations 
to Client which Client may choose to follow.  Client assumes all responsibility and risk arising from its use and 
reliance upon such recommendations.  ADP may require Client to include its legal counsel in communications with 
such professionals.  The ADP Compliance on Demand Services are not a substitute for advice of an attorney.  Client 
agrees that ADP is not a law firm, does not provide legal advice or representation, and that no attorney-client 
relationship between ADP and Client exists or will be formed as part of the Services.  ADP may discontinue access 
to human resources and compliance professionals in its discretion. 

15. Miscellaneous 

15.1. Amendment.  Except as set forth in the Change Control Procedures set forth in the Pricing and 
Financial Terms, this Agreement may not be modified, supplemented or amended, except by a writing signed by 
the authorized representatives of ADP and Client. ADP acknowledges that this Agreement and any changes to it 
by amendment, modification, change order, or other similar document may have required or may require the 
legislative authorization of Client’s Board of Commissioners and approval of the Mayor.  Under Georgia law, ADP 
is deemed to possess knowledge concerning Client’s ability to assume contractual obligations and the 
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consequences of ADP’s provision of goods or services to Client under an unauthorized contract, amendment, 
modification, change order or other similar document, including the possibility that ADP may be precluded from 
recovering payment for such unauthorized goods or services. Accordingly, ADP agrees that if it provides goods or 
services to Client under a contract that has not received proper legislative authorization or if ADP provides goods 
or services to Client in excess of the any contractually authorized goods or services, as required by Client’s Charter 
and Code, Client may withhold payment for any unauthorized goods or services provided by ADP. ADP assumes 
all risk of non-payment for the provision of any unauthorized goods or services to Client, and it waives all claims to 
payment or to other remedies for the provision of any unauthorized goods or services to Client, however 
characterized, including, without limitation, all remedies at law or equity.  

  
15.2. Assignment.  Neither this Agreement, nor any of the rights or obligations under this Agreement, may 

be assigned by any party without the prior written consent of the other party, such consent not to be unreasonably 
withheld.  However, Client may assign any or all of its rights and obligations to any other Client Group member and 
ADP may assign any or all of its rights and obligations to any Affiliate of ADP, provided that any such assignment 
shall not release the assigning party from its obligations under this Agreement.  This Agreement is binding upon 
and inures to the benefit of the parties hereto and their respective successors and permitted assigns.  

15.3. Additional Documentation.  In order for ADP to perform the Services, it may be necessary for Client 
to execute and deliver additional documents (including reporting agent authorization, client account agreement, 
limited powers of attorney, etc.) and Client agrees to execute and deliver such additional documents. 

15.4. Subcontracting.  Notwithstanding Section 15.215.2, ADP reserves the right to subcontract any or all 
of the Services, provided that ADP remains fully responsible under this Agreement for the performance of any such 
subcontractor.  For the avoidance of doubt, third parties used by ADP to provide delivery or courier services, 
including the postal service in any country or any third party courier service, and banking institutions, are not 
considered subcontractors of ADP. 

15.5. Entire Agreement; Conflict of Terms.  This Agreement, including the attachments hereto,  constitutes 
the entire agreement and understanding between ADP and Client with respect to its subject matter and merges and 
supersedes all prior discussions, agreements and understandings of every kind and nature between the parties.  
No party will be bound by any representation, warranty, covenant, term or condition other than as expressly stated 
in this Agreement.  These Global Master Terms and Conditions will prevail and control in the case of conflict or 
inconsistency between these Global Master Terms and Conditions and any exhibit, annex, appendix or schedule.  
Additionally, in the event of a conflict or inconsistency between the ADP Service Definitions, Section 3 (Software 
and System Requirements) of RFP 23-160 and ADP’s Response to Section 3 (Software and System Requirements) 
of RFP 23-160, as supplemented, the ADP Service Definitions will control.  Purchase orders or statements of work 
submitted to ADP by Client will be for Client’s internal administrative purposes only and the terms and conditions 
contained in any purchase order or statements of work will have no force and effect and will not amend or modify 
this Agreement. 

15.6. No Third Party Beneficiaries.  Except as expressly provided herein or in an applicable exhibit, annex, 
appendix or schedule, nothing in this Agreement creates, or will be deemed to create, third party beneficiaries of or 
under this Agreement.  Client agrees that ADP's obligations in this Agreement are to Client only, and ADP has no 
obligation to any third party (including, without limitation, Client's personnel, directors, officers, employees (in their 
individual capacities), Users and any administrative authorities). 

15.7. Force Majeure.  Any party to this Agreement will be excused from performance of its obligations under 
this Agreement, except for Client’s obligation to pay the fees to ADP pursuant to Section 11, for any period of time 
that the party is prevented from performing its obligations under this Agreement due to an act of God, war, 
earthquake, civil disobedience, epidemics, pandemics, court order, labor disputes or disturbances, local, state or 
federally declared states of emergency, governmental regulations, communication or utility failures or other cause 
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beyond the party’s reasonable control.  Such non-performance will not constitute grounds for breach. 

15.8. Georgia Open Records Act.   This Agreement, any attached documents, and/or any documents 
related to the performance of ADP’s services under this Agreement may be subject to disclosure under the Georgia 
Open Records Act. (O.C.G.A. § 50-18-72).  Should ADP desire to protect its Confidential Information, the Georgia 
Open Records Act requires that ADP mark such documentation as “confidential” and submit an affidavit with said 
documentation attesting to the confidential/trade secret/intellectual property rights within the documents.  

15.9. Waiver.  The failure by any party to this Agreement to insist upon strict performance of any provision 
of this Agreement will not constitute a waiver of that provision.  The waiver of any provision of this Agreement shall 
only be effective if made in writing signed by the authorized representatives of ADP and Client and shall not operate 
or be construed to waive any future omission or breach of, or compliance with, any other provision of this Agreement. 

15.10. Headings.  The headings used in this Agreement are for reference only and do not define, limit, or 
otherwise affect the meaning of any provisions hereof. 

15.11. Severability.  If any provision of this Agreement is finally determined to be invalid, illegal or 
unenforceable by a court of competent jurisdiction, the validity, legality or enforceability of the remainder of this 
Agreement will not in any way be affected or impaired and such court shall have the authority to modify such invalid, 
illegal or unenforceable provision to the extent necessary to render such provision valid, legal or enforceable, 
preserving the intent of the parties to the furthest extent permissible. 

15.12. Relationship of the Parties.  The performance by ADP of its duties and obligations under this 
Agreement will be that of an independent contractor and nothing contained in this Agreement will create, construe 
or imply an agency, joint venture, partnership or fiduciary relationship of any kind between ADP and Client.  None 
of ADP’s employees, agents or subcontractors will be considered employees, agents or subcontractors of Client.  
Unless expressly stated in this Agreement, none of ADP, its employees, agents or its subcontractors may enter into 
contracts on behalf of, bind, or otherwise obligate Client in any manner whatsoever. 

15.13. Governing Law.  This Agreement is governed by the laws of the State of Georgia without giving effect 
to its conflict of law provisions. 

15.14. Communications to U.S. Based Employees.  Client agrees that ADP may use Client’s U.S.-based 
employee and/or participant name, email and mailing address to provide information about products and/or services 
offered by ADP directly to such employees and/or participants.  Client may elect for ADP to cease such 
communications upon 30 days’ prior written notice.  In addition, each communication sent by ADP will comply with 
applicable laws and will enable the recipient to opt-out of receiving additional similar communications from ADP. 

15.15. Jurisdiction.  Any disputes that may arise between ADP and Client regarding the performance or 
interpretation of this Agreement shall be subject to the exclusive jurisdiction of the state and federal courts of 
Richmond County, Georgia.  The parties hereby irrevocably consent to the exclusive jurisdiction of the state and 
federal courts of Richmond County, Georgia and waive any claim that any proceedings brought in such courts have 
been brought in an inconvenient forum.  THE PARTIES HEREBY IRREVOCABLY WAIVE THEIR RIGHT TO TRIAL 
BY JURY.  In the event of any lawsuit between ADP and Client arising out, related to, or in connection with a party’s 
performance under this Agreement, each party shall be responsible for its own costs and attorneys’ fees.   

15.16. Counterparts.  This Agreement may be signed in two or more counterparts by original, .pdf (or similar 
format for scanned copies of documents) or facsimile signature, each of which shall be deemed an original, but all 
of which together shall constitute one and the same instrument. 

15.17. Notices.   All notices, demands, requests, instructions, approvals, and claims required to be sent or 
given under this Agreement will be sent in writing and will be deemed duly given and effective (i) immediately if 
delivered in person, or (ii) upon confirmation of signature recording the delivery, if sent via an internationally 
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recognized overnight courier service with signature notification requested to Client and ADP at the following 
addresses or any other such address as a party may identify in writing from time to time. The Parties may 
communicate via email and the applicable ADP Application Programs with respect to routine business and/or 
technical matters. 

ADP: 

ADP, Inc., 5800 Windward Parkway, Alpharetta, Georgia 30005, Attn: Legal Department.  A copy (which shall 
not constitute notice) shall be sent to ADP at One ADP Boulevard, MS 425, Roseland, New Jersey 07068, 
Attention: General Counsel. 

Client: 

Management Point-of-Contact at Augusta, Georgia, 535 Telfair Street, Building 2000, Augusta, Georgia 30901, 
Attention: Reggie Horne or IT Dept. Contact.  A copy (which shall not constitute notice) shall be sent to Augusta, 
Georgia at 535 Telfair Street, Building 3000, Augusta, Georgia 30901, Attention: General Counsel. 

15.18. Survival.  Those provisions which by their content are intended to, or by their nature would, survive 
the performance, termination, or expiration of this Agreement, shall survive termination or expiration of this 
Agreement.   

15.19. ADP Insurance 
 

15.19.1. During the term of this Agreement, ADP shall (directly or through Automatic Data 
Processing, Inc. its ultimate corporate parent entity) maintain the following insurance coverage in at least the 
following amounts: 

 
15.19.1.1. Workers’ Compensation with statutory limits required by each state exercising 

jurisdiction over the ADP associates engaged in performing services under this agreement. 
 
15.19.1.2. Employer’s Liability coverage with a minimum limit of $500,000 for bodily injury by 

accident or disease. 
 
15.19.1.3. Commercial General Liability coverage (including products and completed operations, 

blanket or broad form contractual, personal injury liability and broad form property damage) with minimum limits of 
one million dollars ($1,000,000) per occurrence for bodily injury/property damage and one million dollars 
($1,000,000) for personal injury and products/completed operations. 

 
15.19.1.4. Business Automobile Liability coverage (covering the use of all owned, non-owned and 

hired vehicles) with minimum limits (combined single limit) of one million dollars ($1,000,000) for bodily injury and 
property damage. 

 
15.19.1.5. Excess or Umbrella Liability coverage with a minimum limit of two million dollars 

($2,000,000) coverage in excess of the coverage as set forth in items 15.18.1.2, 15.18.1. 3, and 15.18.1.4 above. 
 
15.19.1.6. Employee Dishonesty (Fidelity) and Computer Crime coverage (for losses arising out 

of or in connection with any fraudulent or dishonest acts committed by employees of ADP, acting alone or in 
collusion with others) with a minimum limit of ten million dollars ($10,000,000). 

 
15.19.1.7. Errors & Omissions coverage (including Cyber Liability) in the amount of ten million 

dollars ($10,000,000). 
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15.19.2. Subject to ADP’s right to self-insure coverage as set forth below, the foregoing coverages 
shall be maintained with insurers which have an A.M. Best rating of A- or better and /or an equivalent rating from 
a recognized insurance company rating agency. 

 
15.19.3. ADP’s policies shall be primary and any insurance maintained by Client is excess and 

noncontributory. Promptly upon Client’s written request for same, ADP shall cause its insurers or insurance 
brokers to issue certificates of insurance evidencing that the coverages required under this Agreement are 
maintained and in force. In addition, ADP will use reasonable efforts to give thirty days’ notice to Client prior to 
cancellation or non-renewal of any of the policies providing such coverage; provided, however that ADP shall not 
be obligated to provide such notice if, concurrently with such cancellation or non-renewal, ADP provides self-
insurance coverage as described below or obtains coverage from another insurer meeting the requirements 
described above. 

 
15.19.4. Notwithstanding the foregoing, ADP reserves the right to self-insure coverage (directly or 

through the corporate risk management programs of its ultimate corporate parent, Automatic Data Processing, 
Inc.), in whole or in part, in the amounts and categories designated above, in lieu of ADP’s obligations to maintain 
insurance as set forth above, at any time. 

 
15.19.5. This section does not replace or otherwise amend, in any respect, the limitations on 

ADP’s liability as set forth elsewhere in this Agreement. 
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Data Privacy Appendix 

This Data Privacy Appendix is a data processing agreement under Applicable Law and 
supplements the Agreement, including Sections 4 (Confidentiality), 9.3 (Data Security) and 10.1 (Data 
Security Breach/Notification), between ADP and Client.  Capitalized terms throughout this Data Privacy 
Appendix not defined in the Agreement are defined in the ADP Privacy Glossary at www.adp.com/-
/media/adp/privacy/pdf/glossary_en.pdf 

 

PART I - GENERAL 

1. Client Obligations.  Client shall only 
provide ADP with Client Personal Data that: (a) is 
required to perform the Services; (b) has been 
collected in accordance with Applicable Laws; 
and (c) the Client has authority to provide under 
Applicable Law. 

2. ADP Obligations.  ADP, as a Data 
Processor (or equivalent term under Applicable 
Law), will comply with Applicable Law for 
Processing Client Personal Data pursuant to the 
Agreement.  ADP will not: (a) “sell” or “share” 
Client Personal Data; (b) retain, use, disclose or 
otherwise Process Client Personal Data outside 
of its direct business relationship with Client or for 
any commercial or other purpose other than the 
business purposes specified in the agreement(s) 
between Client and ADP, except as permitted by 
Applicable Laws; or (c) combine Client Personal 
Data with personal data that ADP receives from, 
or on behalf of, other persons, or collects from its 
own interaction with a consumer, except as 
permitted under Applicable Law.  ADP shall have 
the right to Process Client Personal Data in order 
to comply with its legal obligations (e.g., 
compliance with sanction laws) or in order to 
prevent, detect or investigate fraud. 

ADP employees and contingent workers are 
authorized to Process Client Personal Data to the 
extent necessary to provide Services and as 
permitted under the Agreement and by Applicable 
Law. 

3. De-identification and Aggregation.  In 
addition to any rights granted to ADP in Section 4 
of the Agreement to use aggregated or  
anonymized data, ADP will not attempt to, and 
will not, re-identify any Client Personal Data that 
has been anonymized, which means it cannot be 
used to identify an individual, directly or indirectly, 
through any reasonably available means, or de-
identified. 

4. Transfers to Subprocessors.  ADP may 
transfer Client Personal Data to ADP 
Subprocessors and Third Party Subprocessors 

located outside of the country or region where 
Client Personal Data was initially collected.  ADP 
will establish appropriate safeguards with ADP 
Subprocessors and Third Party Subprocessors to 
ensure the adequate protection of Client Personal 
Data.    Third Party Subprocessors are bound by 
written contracts with ADP that impose data 
protection terms that are not less protective than 
those imposed by this Data Privacy Appendix. 

An up-to-date list of ADP Subprocessors and 
Third Party Subprocessors, including locations, is 
accessible at https://adp4me.adp.com/.   
Such list may be updated from time to time. 

5. Compliance Obligations.  ADP will notify 
Client if ADP makes a determination that it can no 
longer meet its Processing obligations under 
Applicable Laws. 

Client may, upon providing written notice to ADP, 
take reasonable steps to stop and remediate 
unauthorized Processing of Client Personal Data. 

6. Client Instructions.  When receiving a 
Client instruction regarding the Processing of 
Personal Data, ADP will notify Client if ADP 
considers such instruction violates Applicable 
Law; however, ADP is not obliged to and will not 
perform a legal examination with respect to a 
Client instruction. 

7. Assistance.  ADP will assist Client with its 
data privacy obligations where required under 
Applicable Law, including assisting Client in 
responding to and addressing Client Employee 
individual rights requests, and complaints 
concerning Client Personal Data Processed by 
ADP in connection with the Services. ADP will 
also provide Client with relevant information for 
conducting data protection impact or risk 
assessments, including transfer impact 
assessments and any other assessments or 
reassessments required by Applicable Law or 
competent regulatory authorities.  ADP reserves 
the right to charge for such assistance rendered.  
If ADP receives an individual rights request or 
complaint directly from a Client Employee, ADP 
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shall promptly forward the Client Employee 
request to Client. 

8. Client Audit.  ADP will answer questions 
asked by Client regarding the Processing of 
Client Personal Data by ADP.  In the event Client 
reasonably considers that the answers provided 
by ADP justify further analysis, ADP will, in 
agreement with Client, either: 

(a) provide security materials known as ADP’s 
trust package (which includes security policy 
and standards overview, password summary, 
resiliency program summary, disaster 
recovery program overview, data center and 
hosting service summary and a third party 
risk management executive summary),  that 
details ADP’s business processes and 
procedures for the Processing of Client 
Personal Data; or, 

(b) make the facilities it uses to Process Client 
Personal Data available for an audit by a 
qualified independent third-party assessor 
reasonably acceptable to ADP, bound by 
confidentiality obligations satisfactory to ADP 
and engaged by Client.  The Client will 
provide a copy of the audit report to ADP’s 
Global Chief Privacy Officer which will be 
ADP Confidential Information.  Audits shall 
be conducted no more than once per year 
during the term of the Agreement during 
regular business hours and will be subject to 
(i) a written request submitted to ADP at least 
45 days in advance of the proposed audit 
date; (ii) a detailed written audit plan 
reviewed and approved in advance by ADP’s 
security organization; and (iii) ADP’s on-site 
security policies.  Such audits will take place 
only in the presence of a representative of 
ADP’s global security office, ADP’s global 
data privacy & governance team, or such 
person designated by the appropriate ADP 
representative.  The audits shall not be 
permitted to disrupt ADP’s Processing 
activities or compromise the security and 
confidentiality of Personal Data pertaining to 
other ADP Clients.  ADP will charge Client a 
reasonable fee for such audit. 

PART II – GDPR 

9. Scope.  This Part II applies solely with 
respect to Client Personal Data subject to 
Regulation (EU) 2016/679 on the protection of 
natural persons with regard to the processing of 
Personal Data and on the free movement of such 
data (“General Data Protection Regulations” or 

“GDPR”).  With respect to ADP’s processing of 
Client Personal Data subject to GDPR, the ADP 
Privacy Code, located at https://www.adp.com/-
/media/adp/privacy/pdf/bcrpc_en.pdf, governs.  
ADP has obtained EU authorization of its ADP 
Privacy Code. 

10. International Transfers.  For transfers 
outside of the EEA, Switzerland and United 
Kingdom, the ADP Privacy Code serves as the 
legal basis for the data transfer to an ADP Group 
Company or between ADP and an ADP 
Subprocessor, which the Client acknowledges 
and accepts.  ADP shall enter into appropriate 
contractual agreements, such as standard 
contractual clauses, or rely upon any other lawful 
transfer mechanism prior to transferring Client 
Personal Data to a Third Party Subprocessor or 
to an ADP company when the ADP Privacy Code 
does not apply. 

11. Additional Subprocessor Obligations.  
Within 30 days of a written  update (including 
electronic notice) by ADP to Client adding a new 
Subprocessor, Client may object to such new 
Subprocessor by providing written notice to ADP 
alleging objective justifiable grounds that such 
Subprocessor is unable to protect Client Personal 
Data.  If the parties cannot reach a mutually 
acceptable solution, ADP shall, at its option, 
either: (a) not allow the Subprocessor to access 
Client Personal Data; or (b) allow Client to 
terminate the relevant Services in accordance 
with the terms of the Agreement. 

12. ADP Privacy Code EU Authorization.  
ADP will make commercially reasonable efforts to 
maintain the EU authorization of its ADP Privacy 
Code for the duration of the Agreement and will 
promptly notify Client of any subsequent material 
changes in the EU authorization of its ADP 
Privacy Code. 

PART III - Miscellaneous 

13. Order of Precedence.  In the event of a 
conflict between the Agreement, this Data 
Privacy Appendix, the ADP Privacy Code and 
Applicable Law, then the conflict will be resolved 
by giving effect to such in the following order of 
precedence: (a) Applicable Law; (b) the ADP 
Privacy Code; (c) this Data Privacy Appendix; 
and (d) the Agreement. 

14. Scope.  This Data Privacy Appendix 
provides no additional rights to a Client Employee 
that are not already provided under the 
Applicable Law to which the Client Employee is 
subject. 
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I. Financial Detail 

The fees listed in the table(s) below are based on the Services and volumes in the assumptions in Section III (Assumptions). 

One-time Implementation Fees One-time Cost 

INCLUDES: $149,875.00 

ADP Vantage HCM   

New Hire Reporting   

ADP Electronic I-9 Services  

Employee Self-Service   

Manager Self-Service   

iPay, iReports, iArchive   

ADP DataCloud Analytics    

ADP Onboarding   

ADP Marketplace (APIs)   

ADP Wage Payment Services   

ADP Print and Online Statement Services   

ADP Wage Garnishment Payment Services   

ADP Employment Tax Services   

Employment Verification Services   

Social Service Verifications   

ADP Workforce Manager   

Hourly Timekeeping   

Salary Timekeeping  

Absence Management   

Analytics   

Compliance on Demand  

Benefits Services   

ADP Benefits Administration Services   

Employee Decision Support Tools   

ADP Health Compliance Services   

ADP Health Compliance    

ADP Recruiting Management Services   

Talent Management Solutions   

ADP Performance Management   

ADP Compensation Management   

ADP Succession Management   

ADP Learning Management System   

Application/Hosting Services   

Hosting Facility & Services   

  

322

Item 20.



 
 

PROPRIETARY AND CONFIDENTIAL TO ADP Page 3 of 13 
Augusta, Georgia 

General Services   

Federated Single Sign-On   

Employee Job and Check History - 3 years $0.00  

Total One-Time Implementation Fees $149,875.00 

- Pricing does not include travel and related expenses, any such expenses will be billed as incurred. 
  

Ongoing Services Fees 
Per Employee 

Per Month 
(PEPM) 

INCLUDES: $15.64 

ADP Vantage HCM     

New Hire Reporting   

ADP Electronic I-9 Services  

Employee Self-Service   

Manager Self-Service   

iPay, iReports, iArchive  

ADP Datacloud Analytics   

New Hire Onboarding   

ADP Marketplace (APIs)   

Payroll Services     

ADP Wage Payment Services   

ADP Print and Online Statement Services   

ADP Wage Garnishment Payment Services   

ADP Employment Tax Services   

Employment Verification Services     

Social Service Verifications   

Benefits Services     

ADP Benefits Administration Services     

Employee Decision Support Tools   

ADP Health Compliance Services  
 

ADP Health Compliance    

ADP Recruiting Management Services     

Talent Management Solutions     

ADP Performance Management   

ADP Compensation Management   

ADP Succession Management   

Application/Hosting Services    

Hosting Facility & Services   

General Services    

Federation Single Sign-On   

Total Ongoing Services Fees $15.64 
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- Pricing assumes 2,800 paid employees and 0 unpaid employees.  Notwithstanding anything to the contrary in this Agreement, all fees will be 
based on a minimum of 1,960 employees per month, and Client shall pay such minimum fee should the Client’s actual usage decreases below 
such minimum. For the purpose of invoicing, employee counts (actual or minimum) are defined as employees in active status. 

 

If applicable, items not included in the PEPM are stated below: 

Ongoing Services Fees Units 
Rate per 

Unit 
Frequency Based on 

Payroll Services 
   

  

W-2s 3,700 $2.50 per W-2   

ADP Workforce Manager 
   

  

Hourly Timekeeping 2,600 $5.85 PEPM  

Salary Timekeeping 200 $5.85 PEPM  

Absence Management 2,800 $1.65 PEPM Includes Attendance, Accruals and Leaves 

Analytics 2,800 $0.00 PEPM   

Compliance on Demand 2,800 $0.00 PEPM  

Subscription Timeclocks, 
Maintenance for Purchased Clocks 

   
  

InTouch Terminal Barcode Reader 
67 $161.99 

per each 
per month 

  

InTouch QuickPunch 
9 $44.17 

per each 
per month 

  

Talent Management Solutions 
   

  

ADP Learning Management System 
2,800 $1.04 

Per user 
per month 

Minimum of 2,800 users per month 

- ADP will continue to charge Client at the current rates for any components of Services received by Client that are not specifically listed in this appendix. 
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II.  Additional Services 
Subject to Section IV (Fee Adjustments), the fees for certain additional services are listed in the table below. These 

fees are based on the scope of work outlined and will be charged at the applicable rates as they occur.   

Category Item Description 
Units 

Included 
in Fees 

Rate per Unit 
(or ADP 

Prevailing 
Rate) 

Frequency Based on 

Hosting Services 

Hosting    Additional Client 
Requested Databases - 
Temporary or Permanent 

0 $2,500.00 Month  - Per database per month (excluding the 
one (1) production and one (1) testing 
instance included in base hosting fee) 

ADP Payroll Services 

Pays/Distribution Adjustment Payrolls 0 $100.00 Per 
processing 

 - $100.00 per processing  

ADPCheck Early Check 
Cashing Fee                                                                                   

0 $35.00 Per 
transaction 

  

Direct Mail Services                                                                       0 First Class 
Postage Plus 

$0.15 

Per Item  - Per item mailed 

  Wire Fees                                                                        0 $35.00 Per wire Applies to Client requested: 
 - Reverse wire 
 - Direct wire 

  Stop Payments, Void, 
Cancelled Check or Direct 
Deposits                                                                               

0 $25.00 Per 
occurrence 

  

  Wisely Now Check Stop 
Payment                                                                       

0 $10.00 Per 
transaction 

  

ADP Employment Tax Services 

State/Local Fees Tax Jurisdictions in 
Applied For Status 

0 $150.00 Per 
occurrence 

 - Per state per month 

Tax Registration Services 0 $150.00 Per 
transaction 

 - Per Tax ID Applied For 

Amendments Amended Return 0 $250.00 Per 
occurrence 

 - Applies to all Federal, State, Local, 
SIT, SUI returns - prepared by Client 

SSN Changes Social Security Number 
Change 

0 $100.00 Per 
occurrence 

 - Applies to SUI, State Recon, Local 
Recon 

Exceptions Exception Return 0 $200.00   Applies to: 
 - Federal 941, 942, 944, 945, 1086, W-
3C 
 - FUTA, SIT and SUI 
 - CA 
 - NJ SIT/SUI 
 - State Recon and State 1096 
 - Local, Local Recon and Local 1096 

Re-close Fee 0 $50.00 Per 
occurrence 
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Category Item Description 
Units 

Included 
in Fees 

Rate per Unit 
(or ADP 

Prevailing 
Rate) 

Frequency Based on 

ADP Recruiting Management Services 

System 
Configuration 

Additional languages 
(currently supported by 
ADP) 

0 $2,500.00 Per each   - One-time fees:  $2,500 per ADP 
Supported language beyond English. 
Fees based on client provided 
translations.  If additional translation 
service is needed, fees are pass through.   
If changes required after initial setup, 
additional fees may apply. 

Addl languages not 
currently support by ADP 

0 $3,500.00 Per each  - Support in English included 
 - Contact your Client Service Rep 
regarding additional languages 
supported by ADP 

Primary discrete applicant 
workflows 

4 $3,000.00 Per 
additional 
workflow 

 - Basic workflows included.  If various 
countries or complex workflows required, 
check with your service representative 
for project scoping. 

Mobile Text Service        - Text Messaging Included 

Advisory Services 

SAS Strategic Advisory 
Services 

0 Included N/A The SAS team provides organizations 
with insight, actionable ideas and value-
added support to help clients with their 
Human Capital Management (HCM) 
strategy. This is a complimentary offering 
available to our National Account 
Services clients in the following areas: 
- Change management and 
communications strategy 
- Compliance and regulatory affairs 
- Global payroll and service delivery 
- HCM Strategy 
- Talent management strategy 

ADP Electronic I-9 Services 

Populations Manual I-9 Transactions 0 $7.50 Per form  - Per manual or paper I-9 form reviewed 
(re-reviews of forms are counted as a 
new review) in connection with new hires 
outside of the electronic I-9 process as of 
the Effective Date 

Federal I-9 
Retro/Conversion Forms 
Processing  

0 $7.50 per form  -  Completed Section 1; Section 2 
(Scan, Verify, report and store paper I-9s 
electronically (per employee)  

I-9 and Federal 
Retro/Conversion Section 
3 Forms Processing  

0 $1.00 per form  - Name Change, RE-Hire or Updating 
Expired Documents 

I-9 and Federal 
Retro/Conversion 
Documentation Fee 

0 $1.00 per page  - Attachments over 2 charged at $1.00 
per page 
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III.  Assumptions 
The fees in this Appendix are based on the assumptions below and in Section IV (Financial Terms) of this Appendix.  

If Client’s actual requirements vary from what is stated, the parties will negotiate in good faith to adjust the fees 

based on those variances.  Additional fees may apply to any customizations to any Service agreed to by the parties. 

Category Item Description 
Units 

Included 
in Fees 

Rate per 
Unit (or 

ADP 
Prevailing 

Rate) 

Based on 

Implementation Services 

Data Conversion Data Conversion Sources 2  Included  - Electronic files will be provided to ADP based on 
ADP’s required file formats and mapping legends 
 - ADP will complete conversion of employee level 
indicative data and QTD and YTD accumulator 
balances (if applicable) for testing and Go Live 
 - Client will be required to complete dual 
maintenance after final conversion through Go Live 

Payroll Data Mapping 2 Included  - Mapping support will be provided by ADP 

Employee Job and Check 
History 

3  Included   - Based on 3 years and one source for each type 
of history 
  - History conversion must be part of the initial 
configuration 
  - Conversion of additional years beyond 3 or as 
Phase II will incur additional  
     charges 

Tax Conversion Sources 1  Included  - Tax conversion included for current year 
 - Client to provide company and employee 
Controls Totals for taxes and taxables by Federal 
Employer Identification Number (EIN) jurisdiction 
for federal, state, and applicable local taxes 

Balance Conversion Sources 1  Included  - Included only for mid-year start (other than 
January 1) 
 - Client to provide employee level balances and 
control totals in ADP-defined format 

Core Benefit Election Data 
Conversion Sources 

1 Included  - Provided by Client in standard ADP format 

Core Benefit Dependent Data 
Conversion Sources 

1 Included  - Provided by Client in standard ADP format 

Historical I-9 Form Conversion 0 Not 
Included 

 -  Completed Section 1; Section 2 (Scan, Verify, 
report and store paper I-9s electronically (per 
employee)  

System 
Configuration 

Payroll Included Included  - Assumes defined pay practices, no significant 
changes during implementation of pay practices 
and policies 
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Category Item Description 
Units 

Included 
in Fees 

Rate per 
Unit (or 

ADP 
Prevailing 

Rate) 

Based on 

Payroll - Development of TLM 
and Other Paydata Files 

Not 
Included 

Not 
Included 

 - Client (or Client's vendor) is responsible for 
developing any External Paydata Input (EPIP) 
file(s), in ADP’s format, for any time and labor data 
collection for non-ADP systems (e.g., hours and 
earnings from third party source) 

Validation Testing - Test Files 2 Included  - Client will perform testing based on the standard 
ADP methodology 
 - Tests assume end-to-end testing of entire 
populations, processes and interfaces 
 - Client will be responsible for data integrity and 
will perform data cleansing prior to each 
conversion with a final signoff procedure before Go 
Live 

General Ledger GL Charts of Account 1  Included   

ADP Payroll Services 

Populations Annual Checks 74,256 Included  - Assumes 74,256 annual checks 

Pay Frequencies 1 Included  - Includes up to 1 pay frequency(ies) 

Employees Paid Weekly 0 Included  - Assumes processing for up to 0 employees paid 
weekly 

Employees Paid Bi-Weekly 2,800 Included  - Assumes processing for up to 2,800 employees 
paid bi-weekly but allows for up to 28 regular 
payrolls per year 

Employees Paid Semi-Monthly 0 Included  - Assumes processing for up to 0 employees paid 
semi-monthly 

Employees Paid Monthly 0 Included  - Assumes processing for up to 0 employees paid 
monthly 

 Extra Payroll Contingency As 
needed 

Included Up to 6 election worker payrolls per year. Average 
350-600 paid. No timekeeping involved. 

Client 
Practitioners 

Client Named Contacts 6 Included  - Includes up to 6 Client Named Contacts who 
may contact the ADP Support Team (2 HR, 2 IT, 2 
Finance/Payroll) 

Pays/ 
Distribution 

Off-cycle Checks 1,456 Included  - Assumes 1,456 off-cycle checks annually 

Garnishments Payments 3,713 Included  - Assumes 3,713 payments annually 

Paycards Wage Payment Services - Pay 
Cards 

20 Included   

ADP Workforce Manager 

  Hourly Timekeeping Users 2,600 Included   

  Salaried Timekeeping Users 200 Included   

  Absence Management Users 2,800 Included   

  Analytics 2,800 Included   

 Compliance on Demand 2,800 Included  
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Category Item Description 
Units 

Included 
in Fees 

Rate per 
Unit (or 

ADP 
Prevailing 

Rate) 

Based on 

ADP Benefits Administration Services 

Populations Benefit Eligible Employees 2,800 Included  - Assumes 2,800 benefit eligible employees 

Benefit Eligible Retirees N/A Not 
Included 

 - Assumes N/A benefit eligible retirees 

Turnover 10% Included  - Assumes 10% benefit eligible employee turnover 

System 
Configuration 

Form Stored in Document 
Library 

up to 50 Included  - Includes up to 50 documents and forms 

Unique Waiting Periods & Rates 15 Included  - Includes up to 15 combinations of unique waiting 
periods and/or rates 

Plan Types 18 Included  - Includes up to 18 plan types set up as pre-tax or 
post-tax 

Plan Options (e.g., medical, 
dental, vision) 

45 Included  - Health plans include medical, dental, vision, 
prescription and do not include welfare or flexible 
spending accounts 
 - In the event Client (or Client vendor) requires 
employees to sign an arbitration agreement In 
order to obtain benefits coverage, Client (or Client 
vendor) is responsible for such administration 

Retiree Administration Not 
Included 

Not 
Included 

  

Benefit Eligibility Groups 15 Included  - Each active; Does not include set up hours for 
any additional benefits, offerings or rate structures 
that these groups may bring 

Health Care Plans - Including 
Imputed Income 

5 Included   

Non-Health Care Plans 10 Included  - Life, ADD, etc. 

Interfaces / Data 
Export 

Non-ADP FSA interface 1 Included   

Non-ADP COBRA interface 1 Included   

Non-Health Care Interfaces N/A Included   

ACA Affordable Care Act (ACA) 
Output File 

N/A Not 
Included 

 - ADP will provide Client with an output file in 
standard ADP format for reporting of benefits data 
elements required for annual filing. 

Other Annual Enrollment Windows 1 Included   

ADP Health Compliance Services 

Populations Total Employees 2,800 Included  - Includes Employees in Active or Leave of 
Absence status 

Benefit Eligible Employees 2,800 Included   

System 
Configuration 

ADP Health Compliance Included Included  - Includes eligibility calculation, affordability 
determination, notices of coverage, annual IRS 
Forms 1094-C and 1095C, exchange notice 
management, and penalty management 

ADP Talent Management Solutions 
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Category Item Description 
Units 

Included 
in Fees 

Rate per 
Unit (or 

ADP 
Prevailing 

Rate) 

Based on 

Populations Performance Management 2,800 Included  - Performance Management includes the 
following: 
 - Performance Consultation and Administrator 
Training 
 - QA Support 
 - 1 Cycle of UAT 

Compensation Management 2,800 Included  - Compensation Management includes the 
following  
 - QA Support  
 - 1 Cycle of UAT 

Succession Management 2,800 Included  - Assumes 2,800 supported employees 

ADP Learning Management 
System 

2,800 Included  - Assumes 2,800 supported employees 

System 
Configuration 

Performance Plan 2 Included 
 - Performance Management will be configured to 
support up to 2 Performance Plans 

Succession Plans 1 Included 
 - Succession Management will be configurated to 
support up to 1 succession plan 

Compensation Plan 1 Included 
 - Compensation Management will be configured to 
support up to 1 Compensation Plans 

Compensation Award 5 Included 
 - Compensation Management will be configured to 
support up to 5 base pay per Compensation Plan 

Compensation Bonus Award 2 Included 
 - Compensation Management will be configured to 
support up to 2 Bonus Awards per Compensation 
Plan 

Compensation Stock Award 2 Included 
 - Compensation Management will be configured to 
support up to 2 Stock Awards per Compensation 
Plan 

Compensation Groups 20 Included 
 - Compensation Management will be configured to 
support up to 20 groups for each pay element 
within a Compensation Plan 

Client 
Practitioners 

Client Named Contacts 5 Included 
 - Includes up to 5 Client Named Contacts who 
may contact the ADP Support Team 

ADP Recruiting Management Services 

Populations ADP Recruiting Management 2,800 Included  - Assumes 2,800 supported employees 

System 
Configuration 

Third Party Hiring Process 
Integrations 

1 Included  - Background Screening, drug Testing, 
fingerprinting, assessment integrations available 
via standard API at no charge. 

Client 
Practitioners 

Client Named Contacts 3 Included  - Includes up to 3 Client Named Contacts who 
may contact the ADP Support Team 

Employment Verification Services 

Verifications Non-Public Sector Requests Included Included   
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IV.  Financial Terms 

A. Client Group and Approved Countries:  The Client Group includes the following entities: 
 
Client and its Affiliates (if any) in the country(ies) identified in Section I (Financial Detail), and any Affiliates (if 
applicable) as may be agreed to by the parties. 
 
The Approved Country is the United States of America. 
 

B. Implementation:  The following fees (“Implementation Fees”) are due and payable by Client as follows: 
 
1) ADP will invoice Client for the Implementation Fees upon completion of each of the following milestones 

(each a “Milestone”): 
 
Kick-off:  25% of Implementation Fees 
Kick-off is complete at the conclusion of the first meeting between Client and ADP implementation to 
begin the project. 
 
Modeling:  25% of Implementation Fees 
Modeling is complete when the end of modeling meeting is held.  This meeting is referred to by ADP as 
the Quality Gate from Modeling to Prove It. 
 
Production:  25% of Implementation Fees 
Production is when the system has been prepared with the employee information required to capture 
time transactions and process payroll using the ADP provided system or Service. 
 
Post-Production:  25% of Implementation Fees 
Post-Production is complete after the first payroll is processed. 
 

The parties will agree on a reasonable project plan to complete the implementation of the Services. 
Implementation will begin within one month of the effective date of the agreement. The project plan will follow the 
estimated timeline shown in the Implementation Schedule appendix, except as modified by mutual agreement of 
Client and ADP.  The Implementation Schedule appendix shall be populated with actual planned target dates 
once the project plan has been agreed to between the parties.  Timely completion of the implementation depends 
on each party’s performance under the project plan. 
 
C. Invoicing:  

 
1) Except to the extent otherwise stated below, Client will pay all invoices via direct debit of funds within 45 

days of the invoice date.  All amounts not paid when due shall be an event of default authorizing ADP 
to immediately terminate the Agreement.   

 
2) The ongoing Services fees billed on a monthly basis shall commence effective on the first day of the 

month in which the Services are made available to Client.  Client understands that the ongoing Services 
fees will be invoiced whether or not all components of the Services have gone live. 

 
D. Taxes:   Unless Client provides ADP a valid tax exemption or direct pay certificate, Client will pay directly, or 

will pay to ADP, an amount equal to all applicable taxes or similar fees levied or based on the Agreement or 
the Services, exclusive of taxes based on ADP's net income. 
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E. Currency:  All fees in this Appendix are shown in USD and Client shall make payments for the Services in 

USD. 
  
F. Cost Reimbursement Fee: 
 

If Client terminates any or all of the Services prior to the expiration of the Initial Term for any reason, except 
for ADP’s material breach pursuant to Section 12.2 of the Agreement, Client will pay to ADP a Cost 
Reimbursement Fee equal to A multiplied by B multiplied by C, where A equals the number of months 
remaining up until 12/31/28, and B equals the average monthly fee for the terminated Services during the 
twelve-month period immediately preceding the termination (or a shorter period of time if monthly fees have 
been payable for less than 12 months at the termination date), and C equals twenty-five percent (25%).  If 
the monthly fees for Services have not yet been payable at the time of termination, B will equal the estimated 
monthly fees that would have been payable under this Agreement.  In the case of a partial termination, ADP 
may equitably adjust the fees for the remaining Services, and Client will be responsible for any reconfiguration 
work. 

 

• If termination occurs prior to the Go-Live Date for the applicable Services: 

− pay ADP for the Implementation Services performed prior to termination at ADP’s labor rates in 
this Appendix or, if the rates for a particular Service are not set forth in this Appendix, at ADP’s 
prevailing labor rates (and not at the set implementation price set forth in the “Financial Detail” 
table), and 

− reimburse ADP for any license fees or other costs incurred by ADP in connection with the 
Implementation Services 

 
G. Postage, Shipping, Travel and other Out-of-Pocket Expenses:  ADP will invoice Client for   
postage charges, delivery charges, other third-party charges incurred on behalf of Client, and reasonable travel and 
out-of-pocket expenses.  
 
H. Funding Requirements and Disbursement Disclosure:   
ADP and Client shall determine the exact payroll method to be used during the implementation process (for 
example, ADP Total Pay or direct payments from Client accounts). The choice of method (ADP TotalPay or direct 
payments) will not increase the Vantage PEPM charged by ADP. If ADP Total Pay/ADP Banking is used: 

 
a) For ADP Employment Tax Services, Client will provide: 
 

Tax Liability Impounding Schedule  

• What: All Federal, state and local withholding, Social Security/Medicare (FICA) employee 
withholding and employer contribution, and FUTA and SUI contributions 

• Method: Wire to ADP 

• Timing: By 9:00 a.m. Eastern time on the Business Day immediately before the associated 
payroll check date   

 
b) For ADP Wage Payment Services, Client will provide: 
 

Net Pay Impounding Schedule 
A. What: All net pay funding (other than for Payroll Cards) 

• Method: Wire to ADP  

• Timing: By noon Eastern time on the date that is two Business Days prior to associated 
payroll check date 

 

332

Item 20.



 
 

PROPRIETARY AND CONFIDENTIAL TO ADP Page 13 of 13 
Augusta, Georgia 

B. What: Net pay funding for Payroll Cards  

• Method: Issuing Bank establishes method of delivery 

• Timing: Issuing Bank establishes the deadline 
 

c) For ADP Wage Garnishment Services and Fees, Client will provide:  
 

Funding 

• What: Wage garnishment information, deductions and liabilities 

• Method: Wire to ADP 

• Timing: By noon Eastern time on the date that is one Business Day prior to the associated 
payroll check date 

 
I. Fee Adjustments: 

 
The fees set forth in this Appendix will remain fixed during the first year following the date of the first invoice 
issued for the ongoing Services provided in this Agreement.  During any Renewal Term (up until 12/31/28) 
following 12 months of ongoing Services, ADP will increase the fees for the Services on an annual basis 
by 2% with 30 days’ prior written notice. 

 
J. Change Control: 

 
In the event either party requests a change in the scope of the Services (each a “Change Control Item”), the 
parties shall address such change request via ADP’s change control process.  Change Control Items and the 
cost associated with such changes (if any) to the Services shall be mutually agreed to by the parties, with the 
exception of Change Control Items that are required to be made by law or regulation applicable to the Services 
or to the duration of Implementation Services, which ADP will notify Client of prior to making such change. 
 
1) The standard hourly rate for a Change Control Item is $185.00; provided, however, that ADP may 

increase that rate as follows:   
 

(a) By 50% for Change Control Items requested by Client after October 1st which ADP agrees to deliver 
by January 31st; 

 
(b) By 25% if, after receiving a Change Control Notice, the Client requests an expedited timeframe for 

completion of the Change Control Item.  
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ADP assumes a single Client Project Manager is responsible for assignment and management of Client resources and deliverables as required.  Appropriate resources from Client will 
be available to support the implementation throughout the implementation life-cycle including expedient data gathering.  Client project resources will have executive support for the 
project and will be empowered to make decisions and resolving issues for all Client operating units in a timely manner.  Implementation of all services described in Client Service 
Definition to occur as part of a single implementation project in a centralized environment. 

Change Management Services are not provided to support Client transition to ADP outsourced services including communication within Client organization regarding changes to process 
and procedure.  Client to identify change management resource(s) and executive sponsor(s), and retains overall responsibility for organizational transition, including identifying additional 
change team members who will support decisions regarding proper positioning and delivery methods, and will utilize such methods to develop and deliver key transition messages. 

Implementation Services Responsibility 

Area Task/Activity ADP Client 
Third 
Party 

Notes 

Overall Project 
Management 

Provide overall project management for all services implemented by ADP; 
provide overall accountability and a single point of contact to Client 
throughout implementation 

X    

Manage implementation in accordance with ADP standard approach to 
implement the necessary components to deliver the systems and services 
defined in the Pricing and Financial Terms 

X    

Assign Client Project Manager to coordinate Client resources required for 
implementation, assume responsibility for Client-based implementation 
activities, and coordinate with ADP Project Manager 

 X   

Complete and return deliverables and all required approvals according to 
the agreed upon due dates in the Implementation Project Plan and in 
accordance with mutually agreed Client Approval process, including 
Designated Approvers; ensure resource availability and commitment 
throughout project, especially during testing 

 X   

Identify and assign applicable ADP Application training based on roles of 
Client-named contacts 

X    

Ensure Client-named contacts complete assigned training in accordance 
with Implementation Project Plan; ensure any new Client-named contacts 
complete training in a timely manner 

 X   

Manage all vendor and third party relationships; ensure vendors and third 
parties complete deliverables and milestones identified in Implementation 
Project Plan 

 X   

Steering Committee Identify joint ADP/Client Steering Committee participants with authority to 
resolve escalated issues; provide required resources; and define vision for, 
engage in, stay informed of, and monitor Client change management team 
activities 

X X   

Facilitate Client Steering Committee meetings biweekly or other mutually 
agreed frequency 

X X   

Participate in Client Steering Committee meetings X X   
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Implementation Services Responsibility 

Area Task/Activity ADP Client 
Third 
Party 

Notes 

Project Team Provide Project Team that includes resources with product/functional 
knowledge to complete ADP deliverables and milestones identified in 
Implementation Project Plan, make timely decisions, ensure effective 
communication, respond to and/or resolve issues quickly, and complete 
tasks timely; add subject matter experts as needed to facilitate 
implementation process 

X    

Provide centrally-located Project Team that includes resources with 
functional knowledge to complete Client deliverables and milestones 
identified in Implementation Project Plan, make timely decisions, ensure 
effective communication, respond to and/or resolve issues quickly, and 
complete tasks timely across all locations; add subject matter experts as 
needed to facilitate implementation process 

 X   

Provide remote facilitation of implementation process; travel as needed to 
be billed as set forth in the Pricing and Financial Terms 

X    

Provide on-site Client workspace for ADP Project Team as required  X   

Project Plan Provide and maintain Implementation Project Plan, including dependencies 
and concurrencies, in accordance with project scope; update project plan 
weekly; manage project plan including identification of both ADP and Client 
deliverables and milestones 

X    

Approve Implementation Project Plan; complete Client deliverables and 
milestones in accordance with Implementation Project Plan 

 X   

Team Communications Conduct initial meeting and weekly project status meetings with Client 
Project Team; prepare weekly project status reports including summary of 
progress relative to Project Plan, issue status, and risks 

X    

Participate in initial meeting and weekly project status meetings  X   

Issue Management Raise issues in a timely manner as mutually agreed X X   

Maintain Issues Log to record, track, and close issues including date 
reported, individual responsible for issue resolution, criticality to project plan 
(e.g., impacts critical path, minor impact), and date resolution required to 
avoid impact on Project Plan 

X    

Work with ADP to resolve issues identified as Client owned according to 
schedule in Issues Log 

 X   

Risk Management Assess and manage risk areas; create mitigation strategy for any identified 
risks; report status to Client Project Team via weekly status meetings 
and/or Client Steering Committee meetings 

X    

Maintain Risks Log to record, track, and close issues X    

336

Item 20.



 

PROPRIETARY AND CONFIDENTIAL TO ADP, INC Page 4 of 30 
Augusta-Richmond County 
 

Implementation Services Responsibility 

Area Task/Activity ADP Client 
Third 
Party 

Notes 

Work with ADP to develop mitigation strategies to address identified risks  X   

Scope Management Manage project scope in accordance with Service Definition; coordinate 
any changes to project scope with Client in accordance with the Change 
Control Procedure set forth in the Pricing and Financial Terms 

X    

Respond to change control requests prior to commencement of work and in 
accordance with the Change Control Procedure set forth in the Pricing and 
Financial Terms 

 X   

Technical 
Requirements & 
Support 

Ensure hardware specifications, operating system, and configuration 
requirements are met for all ADP applications 

 X   

Provide IT resources to ensure technical environment is in place, and 
required programming and data conversion responsibilities are met 

 X   
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This matrix generally defines the responsibilities of ADP in delivering services to Client and highlights certain responsibilities of Client in receiving those services.  All services are 
provided in accordance with standard ADP processes and methodologies. 

Overview Responsibility 

Area Task/Activity ADP Client 
Third 
Party 

Notes 

Overview Provide systems and services to Client as defined in Client Service Definition X    

Retain a team and other needed resources to address Client’s strategic 
issues and other items specifically highlighted as Client responsibilities within 
this matrix, as well as any other items outside the scope of this matrix 

 X   

Employee Inquiries Respond to Client employee inquiries  X   

Service Teams Deliver the services defined in Client Service Definition through ADP service 
teams 

X    

Application Hosting 
Support 

Install, configure, maintain, and support the Hosted Environment X   NOTE:  The Hosted 
Environment is defined as the 
hardware, system software, 
hosting support software, 
network connectivity, and facility 
used by ADP to support Client’s 
use of the Application Programs.  
Client may or may not be 
informed of ADP making 
corrections, modifications, and 
improvements to the Hosted 
Environment 

Provide connectivity from Client systems to ADP via internet connection; 
ensure availability and reliability of such communication line(s) 

 X  

Provide disaster aversion and standard disaster recovery in accordance with 
ADP’s Disaster Recovery Plan; monitor and manage the Hosted Environment 
security, which includes physical security, logical security (including firewalls, 
encryption and password access control), and intrusion detection; provide, 
monitor, and manage ADP’s network used to access the Hosted 
Environment; perform database refreshes and file restores upon Client 
request; provide connectivity troubleshooting up to Client’s demarcation point 

X   

System Updates Manage and correct errors or deficiencies in core Application Programs so 
Application Programs conform in all material respects to core functional 
specifications determined during initial implementation 

X    

Security 
Administration 

Provide security administration for ADP delivered and/or managed 
applications, as applicable; update ADP regarding changes to security 
requirements 

 X   

System Interfaces Manage relationship with Client third party vendors including ensuring 
accurate and timely completion of tasks; act as escalation point for ADP as 
needed 

 X   

Setup, configure, and support transmission to and from Client and/or Client 
vendors of interfaces listed in Interface Matrix 

X    

System Reports Provide access to standard reports, as applicable X    

Access standard reports, as desired; run ad hoc reports using ADP ad hoc 
reporting tool, as applicable 

 X   
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System Modification Bids Responsibility 

Area Task/Activity ADP Client 
Third 
Party 

Notes 

System Modification 
Bids 

Notify ADP of desired system modification providing detailed specifications 
including desired outcome 

 X   

Review requested modification to assess ADP work effort required to produce 
quote (quotes requiring more than 2 hours to prepare are subject to formal 
detailed analysis) 

X   NOTES: 

 Quotes provided without 
detailed analysis are high level 
estimates only and are not 
binding 

 Preparation of a formal 
detailed analysis is subject to 
Change Control 

 

ADP Payroll Services – ADP Vantage HCM Responsibility 

Area Task/Activity ADP Client 
Third 
Party 

Notes 

Employee and 
Manager Self Service 
Applications 

Host, maintain and update self service application X    

Communicate to Client employees and managers how to access and use self 
service application as primary point of service for self-administering and/or 
inquiries regarding the services defined in Client Service Definition; respond to 
Client employee and manager requests for assistance with self service 

 X   

Payroll Processing Provide payroll processing services X    

Gather, validate, and submit payroll data files needed for each payroll 
processing cycle 

 X   

Earnings Calculations Define earnings calculations and attributes; define accumulators set-up  X   

Set up and maintain all earnings with associated calculations, including 
configurable options 

X    

Deduction 
Calculations 

Define deduction calculations  X   

Set up and maintain all deductions with associated calculations, including 
configurable options 

X    

ADP Wage 
Garnishment Payment 
Services 

Enter garnishment orders into payroll system  X   

Process and track garnishment orders and wage attachments interpreted by 
and received from Client 

X    

Apply administrative fee (if desired by Client), up to legal limit or Client policy, 
provide access to employee payroll information, and resolve order issues 

 X   
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ADP Payroll Services – ADP Vantage HCM Responsibility 

Area Task/Activity ADP Client 
Third 
Party 

Notes 

Calculate disposable income, monitor deduction limits, allocate and prioritize 
garnishments, and provide Electronic File Transfer (EFT) disbursement 
capability 

X    

Provide garnishment, termination, leave of absence, and “unable to withhold” 
notifications; prepare and submit recurring answers to court or agency 

 X   

Respond to employee and agency inquiries X   NOTE:  ADP does not respond to 
legal inquiries 

On-cycle Payroll 
Processing 

Set up and maintain system for Client payroll processing, execute payroll 
gross-to-net process including final distribution 

X    

Facilitate payroll processing by defining payroll policies, procedures, and pay 
rules; executing payroll production tasks; and notifying ADP of any required 
changes 

 X   

Manual Check 
Processing 

Provide ability to process manual checks or paycards as requested by Client X    

Process and distribute manual checks processed through ADP systems; 
request manual check processing; perform any positive pay activity required 
by Client bank 

 X   

Provide Client access to manual check data; provide data necessary to assist 
Client with positive pay activity 

X    

Off-cycle Payroll 
Processing 

Notify ADP of upcoming off-cycle processing changes; coordinate processing  X   

Provide ability to process off-cycle payrolls, execute payroll gross-to-net 
process including final distribution; provide Client access to off-cycle payroll 
data 

X    

Banking Transactions Facilitate and monitor banking transactions associated with employee payroll 
processing activities 

X    

Paycheck Printing and 
Distribution 

Establish and maintain paycheck distribution schedule and requirements  X   

Print, sort, and distribute paychecks and advices X    

General Ledger (ADP 
GL) 

Host and provide Client access to ADP GL for reporting purposes; push 
payroll data to ADP GL for each processing cycle 

X    

Coordinate transmission of ADP GL extract to Client financial accounting 
system and perform any reconciliation 

 X   

ADP Employment Tax 
Services 

File federal, state, and local payroll taxes and make deposits to applicable 
agencies; submit all returns and reports as required by federal, state, and 
local tax agencies for jurisdictions within which ADP files; prepare amended 
returns, as necessary (additional fees may apply) 

X    
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ADP Payroll Services – ADP Vantage HCM Responsibility 

Area Task/Activity ADP Client 
Third 
Party 

Notes 

Notify ADP of any new jurisdiction set-ups; complete and submit application 
forms to tax agency(ies) and ADP for any new jurisdictions; monitor and notify 
ADP of employees hired or moved into jurisdictions where Client is not 
registered; provide required documentation and notification regarding any 
local taxes that employee requests Client to withhold and file 

 X   

Update ADP system to reflect legislative changes for the jurisdictions for 
which ADP provides tax services 

X    

Quarter-end 
Processing 

Manage quarter-end payroll and tax processing based on Client approved 
data 

X    

Support quarter-end payroll and tax processing  X   

Year-end Processing Manage year-end payroll and tax processing based on Client approved data X    

Support quarter-end payroll and tax processing  X   

Create and distribute Client employee W-2s, 1099Rs, and 1099Ms X    

Create and distribute Client employee W-2Cs  X   

Employment Verification Services Responsibility 

Area Task/Activity ADP Client 
Third 
Party 

Notes 

Employment 
Verification Services 

Provide authorization for income verification requests   X NOTE:  Client employees provide 
“consumer consent” for income 
verifications typically in the form 
of a signature on a loan, lease or 
other application or in some 
cases by providing a “salary key” 
for each income verification 

Provide authorization for employment verification requests  X   

Respond to authorized income and employment information requests for 
Client employees made by mortgage lenders, property managers, pre-
employment firms and other public entity requestors (“Verifiers”) 

X    

Respond to authorized income and employment information requests for 
Client employees made by social service, immigration, workers compensation, 
and other government agencies (“Verifiers”) 

X    

Provide updated employment and income data to Employment Verification 
Services system following each payroll cycle 

X    
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ADP Payroll Services – ADP Vantage HCM Responsibility 

Area Task/Activity ADP Client 
Third 
Party 

Notes 

Provide online and telephone access to enable Client employees to create or 
delete a salary key (electronic signature); obtain Verifier instructions; and 
change personal identification number (PIN) 

X   NOTE:  Email address changes 
can be made online only 

Provide web access to The Work Number® and enable Verifiers to obtain 
employment and income verifications 

X    

Utilize webManager to block or unblock employee records; change employee 
status from active to inactive; access monthly reports; set salary key 
expiration interval; create notes or disclaimers on verifications; generate 
promotional codes; submit verifier information; reset and/or confirm employee 
personal identification numbers (PINs); review employee verification data; 
download communication templates; and notify The Work Number® in the 
event data is disputed by an employee 

 X   

 

Benefit Services  Responsibility 

Area Task/Activity ADP Client 
Third 
Party 

Notes 

ADP Benefits 
Administration 
Services 

Define Client benefits strategy and policies; act as Plan Administrator; own all 
plan design and fiduciary responsibility; manage Client vendors 

 X   

Process Client benefits in accordance with Client business rules as mutually 
agreed during implementation, as follows: 

 Determine eligibility for U.S.-based active employees and employees on 
leave for benefits plans based on Client eligibility rules 

 Manage the annual benefits enrollment and annual benefits roll-over 
processes 

 Enable Client employees to manage benefits enrollment and changes 
through ADP Application Program functionality  

 Calculate payroll deductions 

 Provide data to Client benefits plan carriers regarding initial enrollment and 
ongoing changes to enrollment 

X   

Provide ongoing support to Client-designated contacts as follows: 

 Research and respond to benefits inquiries 

 Verify content and timing of carrier, HR, and payroll data transmissions 

 Respond to eligibility inquiries 

X    

Maintain historic benefits election and transaction data for each Client 
employee beginning as of ongoing services commencement date 

X    
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Benefit Services  Responsibility 

Area Task/Activity ADP Client 
Third 
Party 

Notes 

Provide Client access to data management tools to enable reporting and 
analysis 

X    

Respond to inquiries from ADP regarding benefits strategy and policy  X   

Coordinate with Client carriers to maintain plan design, including eligible zip 
codes for each H&W plan option 

 X   

Enrollment 
Notifications 

Send standard email Notification of Opportunity to Enroll to newly eligible 
Client employees and Client employees eligible for new plans; make printable 
Eligibility Summary available online 

X    

Enrollment 
Acknowledgements 

Send standard email Acknowledgement of Enrollment/Default Assignment to 
employees who make a change to their coverage, are defaulted to coverage, 
or experience a change in coverage due to a change in eligibility, including 
link to printable Election Confirmation 

X    

Employment Status 
Changes and Family 
Status Changes 

Process election changes due to changes in employment status (e.g., part-
time to full-time, transfer, move out of current plan service area) or family 
status (e.g., marriage, birth of a child) that impact employee benefits eligibility 
in accordance with Client plan rules 

X    

Notify employee if current plan election becomes unavailable due to employee 
change 

X    

Send confirmation of employee-elected benefits as result of employment or 
family status change, or assign Client-designated default coverage in the 
event employee fails to enroll 

X    

Send COBRA initial rights information to Client COBRA vendor in standard 
ADP format for newly elected employees and spouses 

X    

Report dependent termination date to Client carriers in standard ADP file 
format as part of standard weekly carrier processing 

X    

Send data to Client COBRA vendor in standard ADP file format for terminated 
dependents 

X    

Domestic Partner 
Coverage 

Process benefits elections for domestic partners of Client employees, as well 
as the children of such individuals in accordance with Client eligibility rules 
and imputed income calculation rules 

X    

Pending Elections and 
Confirmation of 
Dependent Enrollment 

Pend and/or verify eligibility of dependents in accordance with Client business 
rules, as desired 

 X  NOTE:  ADP will provide reports 
to support pending elections if 
pending feature is utilized by 
Client 
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Benefit Services  Responsibility 

Area Task/Activity ADP Client 
Third 
Party 

Notes 

Evidence of 
Insurability Processing 

Pend life insurance elections in accordance with Client and/or Client carrier 
evidence of insurability (EOI) requirements; make EOI form(s) available via 
ADP Application Program 

X    

Provide and/or confirm accuracy of information required to complete EOI form 
(e.g., Client employee annual salary) before employee submits completed 
form to carrier 

 X   

Approve or deny coverage and update ADP Application Program accordingly; 
respond to inquiries related to EOI 

 X   

Adjust benefits records, update benefit payroll deductions, and generate and 
distribute an email Acknowledgement of Enrollment based on ADP Application 
Program completed by Client 

X   NOTE:  In the event Client 
employee fails to submit 
appropriate documentation, the 
election will expire as mutually 
agreed during implementation 

Collection of 
Beneficiary 
Designations 

Provide online tool to enable Client employees to designate beneficiaries X    

Appeals Review and resolve written appeals submitted by employee; notify ADP of 
decision regarding appeals 

 X   

Notify employee of decision in writing  X   

Update systems to reflect Client decision X    

Haste Enrollments Work directly with Client carriers to enroll Client employees and/or 
dependents who are eligible for and need immediate access to health care 

 X   

New Plan Year 
Updates and Annual 
Enrollment Set-up 

Communicate potential plan design changes for upcoming plan year, and 
confirm key dates associated with any new plan year updates; confirm plan 
design changes, as well as accuracy of new plan year rates and zip codes in 
accordance with timeframes designated in this Service Definition 

 X  NOTE:  All annual enrollment 
periods are assumed passive; 
active annual enrollment may be 
subject to additional fees 

Prepare Change Control Item for plan design changes (e.g., number of 
eligibility groups, benefits eligibility rules for each eligibility group, or EOI 
requirements) 

X   NOTE:  This row and the 
following row apply to Client plan 
years subsequent to year of initial 
implementation only 

Approve or decline submitted Change Control Items, provided that Client 
understands no plan design changes will be implemented in the absence of 
an approved Change Control Item 

 X   

Coordinate new plan year updates, as follows: X    
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Benefit Services  Responsibility 

Area Task/Activity ADP Client 
Third 
Party 

Notes 

 Update benefits enrollment system to reflect upcoming year rates, payroll 
calendars, and zip codes for current Client carriers 

 Modify benefits enrollment system to reflect approved Change Control 
Items for upcoming year plan design changes 

 Test all changes to verify compliance with submitted documentation (i.e., 
rate and zip code files, and approved Change Control Items) and readiness 
for Client testing 

Participate in Client testing and approve system set-up for new plan year; 
manage all communication to Client employees and managers related to 
annual enrollment and new plan year updates; manage Client carrier 
relationships 

 X   

New Plan Year 
Updates and Annual 
Enrollment Processing 

Send standard email Notification of Opportunity to Enroll to each eligible 
Client employee 

X    

Accept Client employee annual enrollment elections via ADP Application 
Program during single two (2) week annual enrollment period 

X    

Send standard email Acknowledgement of Enrollment/Default Assignment 
with link to personalized Election Confirmation to each Client employee 
summarizing elected and/or default benefits coverage for upcoming plan year 
after close of annual enrollment period 

X    

Prepare and transmit new plan year benefits election files with enrolled 
employee data to Client carriers after close of annual enrollment period 

X    

Prepare and transmit new plan year payroll deduction file to payroll (end dates 
for current plan year not included unless coverage is changed or terminated) 
after close of annual enrollment period 

X    

Coordinate with Client carriers to confirm processing dates and procedures for 
new plan year preview file; subject to completion of successful testing, 
transmit new plan year preview files to Client carriers; confirm receipt of each 
preview file with Client carriers 

X    

Concurrent Year 
Processing 

Support concurrent plan year processing on an ongoing basis for up to two (2) 
consecutive plan years 

X    

Payroll Deduction 
Processing 

Calculate per pay period benefit deductions for each Client employee, 
including imputed income for company-provided life insurance above $50,000 

X    

Carrier Enrollment 
Files 

Send to Client carrier FTP server or post enrollment files to secure ADP FTP 
server for each Client carrier in accordance with predefined schedule for 
frequency and posting dates 

X   NOTE:  Pricing includes up to 8 
health care enrollment files 
provided in HIPAA compliant 
834/5010A standard format 
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Benefit Services  Responsibility 

Area Task/Activity ADP Client 
Third 
Party 

Notes 

Acknowledge receipt of weekly enrollment files, and report any enrollment 
discrepancies to ADP 

  X  

Coordinate with carriers to seek to resolve any load report errors; escalate 
errors resulting from Client data issues to Client for resolution 

X   NOTE:  Records in error are not 
processed 

Correct data per escalated issues as noted in previous section  X   

Carrier Premium 
Reporting 

Provide access to Client premiums due report in accordance with predefined 
schedule 

X    

Pay carrier premiums  X   

Qualified Medical Child 
Support Orders 
(QMCSOs) 

Enable Client to track and manage court orders for child support X    

Enter court order information to ADP system; flag court-ordered dependents 
within system 

 X   

Ensure coverage remains in place for court-ordered dependents until end of 
QMCSO 

X    

Provide ADP standard reporting regarding court-ordered dependents X    

Supplemental Benefits 
powered by 
Corestream 

Provide Client employee eligibility data to Corestream; provide single sign on 
access from ADP Benefits Administration system to Corestream to facilitate 
Client employee online enrollment and/or enrollment changes related to Client 
supplemental benefits 

X   NOTE:  Supplemental benefit 
selection is the responsibility of 
Corestream and Client 

Facilitate Client employee enrollment in supplemental benefits; calculate 
payroll deductions associated with elected supplemental benefits; send payroll 
deduction files to Client or Client’s designee as directed by Client; respond to 
Client employee inquiries related to supplemental benefits 

  X NOTE:  This is a Corestream 
responsibility 

 

 

ADP Health Compliance Comprehensive Responsibility 

Area Task/Activity ADP Client 
Third 
Party 

Notes 

Overview Support Client compliance-related efforts associated with the Affordable Care 
Act (ACA) through the services defined in this Section 

X    

Provide payroll, benefits, and other related and mutually agreed upon data, as 
applicable, to ADP in accordance with mutually agreed format and schedule to 

 X   
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ADP Health Compliance Comprehensive Responsibility 

Area Task/Activity ADP Client 
Third 
Party 

Notes 

support services outlined in this section; respond to Client employee inquiries 
related to the ACA; manage relationship with Client third party vendors 

Eligibility Communicate to ADP changes in measurement periods, stability periods, 
administrative periods, employee categories (if applicable), and rules applicable 
to new hires and rehires 

 X   

Provide additional information regarding hours of service (e.g., FMLA, jury duty, 
USERRA) not included in payroll data 

 X   

Import payroll data on mutually agreed schedule X    

Calculate average hours of service for Client-defined measurement period(s); 
indicate ACA benefit status (full-time or part-time) based on Client-provided 
business rules 

X    

Review standard reports provided by ADP and confirm or modify ACA benefit 
status; provide approval and/or corrections to ADP within mutually agreed time 
frame 

 X   

Update Client benefits system to reflect employee ACA benefit status as 
directed by Client 

X    

Affordability “Safe 
Harbor” Testing 

Notify ADP of “safe harbors” to be utilized for testing  X   

Complete affordability safe harbor testing and provide results to Client based 
on safe harbors selected by Client 

X    

Regulatory Management Provide regulatory management services as outlined in this section X    

New Hire Notice of 
Coverage 

Provide Client-approved notice of coverage to newly hired Client employees to 
include information regarding: 
 Existence of marketplaces; 
 Availability of and potential eligibility for premium tax credit and/or cost 

sharing reduction; and 
 Impact to employee if employee elects marketplace plan, including loss 

of Client contributions 

X    

Post-enrollment 
Verification of 
Information for 
Marketplaces 

Respond to federal and state marketplace inquiries to verify information related 
to employee eligibility for financial assistance (e.g., employment, wages, Client 
business rules related to eligibility) 

X    

Exchange Notice 
Management 

Forward any determination notices received from federally-facilitated or state 
marketplaces stating Client may be subject to penalty due to a Client employee 
enrolling in a marketplace plan and deemed eligible for receiving premium tax 
credits 

 X   
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ADP Health Compliance Comprehensive Responsibility 

Area Task/Activity ADP Client 
Third 
Party 

Notes 

Store determination notices received from Client; coordinate communication 
between the federal and state marketplaces, U.S. Department of Health and 
Human Services (HHS), and Client; submit appeal on behalf of Client including 
information to support such appeal that is available to ADP; reconcile final 
determination 

X   NOTE:  ADP support does not 
include representing Client or 
attending hearings 

Annual Health Coverage 
Reporting 

Provide data required to complete annual health care coverage report to ADP 
in mutually agreed format 

 X  NOTE:  If Client’s plan is self-
insured, required data includes 
identification and taxpayer 
identification numbers for all 
covered persons 

Compile data required to complete annual health care coverage reports 
required under Internal Revenue Code Sections 6055 and 6056 (IRS Forms 
1094-C and 1095-C) 

X    

Prepare and provide hard copy individual health care coverage reports (IRS 
Form 1095-C) to Client employees 

X   NOTE:  Client employees may also 
view IRS Form 1095-C online if iPay 
is being used by Client for another 
service 

Prepare and file annual health care coverage summary report to Internal 
Revenue Service (IRS Form 1094-C) 

X    

Penalty Management Send IRS penalty notices to ADP within 24 hours of Client receipt of such 
notices 

 X   

Receive and reconcile penalties assessed to Client by IRS for noncompliance 
with ACA shared responsibility requirements 

X    

Appeal penalty assessments as applicable and as directed by Client X   NOTE:  ADP support does not 
include representing Client or 
attending hearings 

Submit funds request to Client for penalty amounts due to IRS X    

Approve ADP funds request, and make funds available to ADP to pay IRS 
penalties 

 X   

Subject to completion of previous task/activity by Client, report and disburse 
penalties to IRS 

X    

Client Support Provide ongoing support to one (1) Client-named contact (and back-up contact, 
as needed), including: 
 Researching and responding to inquiries regarding hours of service by 

employee and content and timing of payroll data transmissions used to 
calculate ACA benefit status 

 Overall solution and service support 

X    
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ADP Health Compliance Comprehensive Responsibility 

Area Task/Activity ADP Client 
Third 
Party 

Notes 

Provide access to standard reports X    

Respond to agency inquiries related to exchange notices and penalties as 
described above 

X    

 

Human Resource Administration Services (U.S. – Onboarding) Responsibility 

Area Task/Activity ADP Client 
Third 
Party 

Notes 

Overview Provide tool to facilitate employee onboarding process and house U.S. core 
employee Human Resources (HR) data; provide Client access to ADP 
Vantage HCM to enable reporting and analysis 

X    

Use ADP Vantage HCM to facilitate employee onboarding process, and enter 
and manage Client employee transactions; communicate to Client employees 
how to access and use ADP Vantage HCM to enter, view, and update HR 
data 

 X  

Onboarding Facilitate Client onboarding process based on employee type, including: 

 Task management and paper completion – direct deposit instructions; 
emergency contact information; W-4 withholding; new hire checklists 

 New hire orientation support – company news; online maps of office 
location and points of interest; welcome video 

 Enculturation – Meet the Team; Client company videos; Onboarding 
Buddy; social profile setup 

 Ease of accessibility – available to employee prior to start date; mobile-
enabled; device-responsive; multiple languages 

X   

Provide instructions to Client new hires regarding access to and use of 
onboarding functionality 

 X  

Make any ongoing changes to onboarding workflow configuration and Client-
specific content 

 X  

HR Compliance 
Support 

Provide tool and standard report templates to assist Client retained team in 
complying with federal and state HR laws 

X   

HR System 
Administration 

Provide tool to enable Client to update and maintain employee data X   

Skills Management Provide access to ADP Vantage HCM to enable Client to track skills for 
employees 

X   
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Human Resource Administration Services (U.S. – Onboarding) Responsibility 

Area Task/Activity ADP Client 
Third 
Party 

Notes 

Enter and update skills for each employee  X  

New Hire Onboarding Provide online tool to support Client onboarding processes X   

Manage new hire portal content  X  

Off-boarding Submit employee termination data; manage data associated with voluntary 
and involuntary employee terminations 

 X  

Disciplinary Process 
Management 

Provide access to ADP Vantage HCM to enable Client to track employee 
disciplinary actions and manage disciplinary process 

X   

Track employee discipline problems  X  

Health and Safety 
Administration 

Provide access to ADP Vantage HCM to enable Client to track and report 
employee illnesses, accidents, physical exams, and other information required 
by OSHA and state or local agencies 

X   

Enter employee workers compensation events, complete OSHA 200 or 300 
logs, and produce corresponding report 

 X  

Employee 
Certification/ 
Continuing Education 
History 

Provide access to ADP Vantage HCM to enable Client to enter and track 
employee education, skills, and other competencies 

X   

Record and track employee education, skills, and other competencies  X  

Training and 
Development 
Management 

Provide tool to enable Client to manage employee training and development 
plans 

X   

Modify development factors to use in developing employee training plans; 
initiate and maintain individual employee development plans 

 X  

Compensation 
Management 

Provide access to ADP Vantage HCM to enable Client managers to maintain 
and modify employee compensation 

X   

Manage employee compensation data; input and approve changes to salary 
plan and job grades 

 X  

 

Talent Acquisition Solutions Responsibility 

Area Task/Activity ADP Client 
Third 
Party 

Notes 

ADP Recruiting 
Management Services 

Provide recruiting management tool(s) to support Client recruiting activities 
and lead generation and relationship building 

X    
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Talent Acquisition Solutions Responsibility 

Area Task/Activity ADP Client 
Third 
Party 

Notes 

Recruiting Activities Utilize recruiting management tool(s) to create and maintain internal and 
external career centers and talent communities; maintain business 
relationship with job board and job board aggregator vendor(s); maintain 
separate contract and relationship with job board aggregator 

 X   

Perform ongoing processing and functional activities necessary to create 
requisitions; source, screen, interview, and process candidates; prepare offer 
letters; acknowledge accepted offers to trigger new hire data feed to HRIS 
system; and manage on-boarding activities as further defined in following 
section 

 X   

Lead Generation and 
Relationship Building 

Provide candidate relationship management (CRM) technology and data base 
to enable Client to develop and manage relationships with passive and active 
candidates, including ability to search for and store resumes; design and 
conduct email campaigns; track candidate notes; collect candidate 
information; calendar appointments; configure user-defined fields; and search 
public profiles 

X    

Provide integration to external database vendors to enable both individual 
searches and ability to conduct automated searches on frequency defined by 
Client; automatically load retrieved resumes into CRM database 

X    

Maintain separate business contract(s) and relationship(s) with external 
resume database vendors 

 X   

Enable recruiters to view key statistics (e.g., count by status, count by 
requisition health), and other information (e.g., calendar, notes); provide tool 
to assist Client meeting certain requirements of the Office of Federal Contract 
Compliance Programs 

X   NOTE:  Any external resume 
database searches conducted 
outside of ADP environment are 
not recorded for reporting 
purposes 

Ongoing Inquiries Respond to inquiries from Client employees and managers regarding 
recruiting management tool; provide up to three (3) contacts within Client 
organization to escalate inquiries to ADP for assistance, as needed; use 
online technical support portal and/or 1-800 number to submit and manage 
support requests 

 X   

Respond to Client-escalated inquiries for advanced technical, configuration, 
and super-user assistance from designated contacts 

X    

Ongoing Maintenance Maintain ongoing functionality by adding and/or updating user information; 
assigning user security profiles; modifying workflow (as needed); creating and 
maintaining screening questions; creating and maintaining offer letter 
templates; managing system table data; managing career center(s) and talent 
communities 

 X   

Schedule and manage platform upgrades to most current version X    

351

Item 20.



 

PROPRIETARY AND CONFIDENTIAL TO ADP, INC Page 19 of 30 
Augusta-Richmond County 
 

Talent Acquisition Solutions Responsibility 

Area Task/Activity ADP Client 
Third 
Party 

Notes 

ADP Electronic I-9 
Services 

Provide standard training materials to Client managers regarding Form I-9 
compliance requirements 

X    

Ensure Client employees complete online Form I-9  X   

Review online and/or hard copy submitted forms and documentation to 
validate completeness; cross- reference Form I-9 with Client payroll data and 
expiration date for work authorization documents, and provide reports to 
Client identifying employees with incomplete, inaccurate, or missing 
documentation 

X    

Follow-up on any incomplete, inaccurate, or missing documentation  X   

Notify Client of expiring work authorization documents 120 days prior to 
expiration 

X    

 

Talent Management Solutions Responsibility 

Area Task/Activity ADP Client 
Third 
Party 

Notes 

Ongoing Inquiries Provide support for up to 5 Client practitioners for inquiries related to Talent 
Management Solutions 

X    

Respond to Client employee and manager inquiries related to Talent 
Management Solutions 

 X   

ADP Learning 
Management 

Manage learning within Client organization, including the following: 

 Develop, maintain and procure learning content and communicate new 
course content within Client organization 

 Manage instructional design methodology 

 Maintain course, course content and curriculum, including any 
prerequisites 

 Define learning objectives and evaluation criteria 

 Develop course assessment methodology 

 Establish policy and guidelines for course cancellations and notifications 

 X   

352

Item 20.



 

PROPRIETARY AND CONFIDENTIAL TO ADP, INC Page 20 of 30 
Augusta-Richmond County 
 

Talent Management Solutions Responsibility 

Area Task/Activity ADP Client 
Third 
Party 

Notes 

Provide learning management system that enables Client retained team to: 

 Manage employee training and development plans including standard 
development factors 

 Create and manage development plan templates 

 Enroll employees in training courses 

 Track completion of employee training 

 Provide access to standard Skill Soft courses within learning management 
system 

X    

Provide learning management system that enables Client retained team to: 

 Manage employee training and development plans including standard 
development factors 

 Create and manage development plan templates 

 Enroll employees in training courses 

 Track completion of employee training 

 Provide access to standard Skill Soft courses within learning management 
system 

X    

Course Catalog 
Maintenance 

Maintain online course catalog 
 

 X   

Attendance 
Management 

Provide Client manager and practitioner access to employee training records; 
provide access to compliance and attendance reporting 

X    

Instructor Led Training Administer instructor led training (ILT) and virtual instructor led training, 
including scheduling courses, closing courses and tracking completion 

 X   

Administer internal and Client third party instructors, facilities and associated 
equipment, and resources needed to deliver Client training 

 X   

Mandatory Training Utilize system to set up required courses for specified Client groups defined 
by employees, roles/jobs, and/or business units 

 X   

Training Materials Develop and design desired training materials and distribute any hard copy 
materials as desired; attach online training materials to specific courses 

 X   

Manager Self Service Enable Client managers to run standard reports, assign training to individual 
employees, and view:  

 Employee profiles 

 Employee course completion status 

 Employee course assignment status 

X    
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Talent Management Solutions Responsibility 

Area Task/Activity ADP Client 
Third 
Party 

Notes 

Employee Self Service Enable Client employees to: 

 Browse course catalog  

 Enroll in courses 

 View and print course completion history 

 View and print course completion certificates 

 View training assignment status 

X    

ADP Compensation 
Management 

Provide compensation management system that enables Client managers 
and practitioners to: 

 Coordinate compensation planning process in accordance with Client 
guidelines 

 Plan for salary changes, long-term incentives, and/or short-term incentive 
payments and targets in local currencies 

 Manage compensation planning process via analytical tools and reports 

X    

Compensation 
Planning Cycles 

Communicate potential plan design changes for upcoming compensation 
planning cycle, and confirm key dates associated with any plan design 
changes; confirm plan design changes in accordance with mutually agreed 
timeframe 

 X   

Prepare requirements document for plan design changes and associated 
Change Control if required 

X   NOTE:  Change Control may be 
applicable to items such as 
changes to cycle frequency, 
changes to plan design to 
accommodate cycle changes, or 
addition of new pay elements 

Approve submitted requirements document; approve or decline any required 
Change Controls, provided that Client understands no plan design changes 
will be implemented in the absence of approved requirements document and 
required Change Control(s) if applicable 

 X   

Coordinate updates as provided by Client, as follows: 

 Modify and update compensation system to reflect Client-approved 
requirements  

 Test all changes to verify accuracy with submitted documentation and 
readiness for Client testing 

X    

Participate in Client testing and approve system set-up for new compensation 
cycle; manage all communication to Client employees and managers related 
to compensation cycle activities 

 X   
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Talent Management Solutions Responsibility 

Area Task/Activity ADP Client 
Third 
Party 

Notes 

Compensation Cycle 
Administration 

Coordinate compensation planning cycle activities; provide information to ADP 
to complete annual update to administrative module, including items as 
applicable such as: 

 Bottom up budgeting percentage or amount for each eligibility group by pay 
element 

 Top down budgeting dollar amount for applicable pay elements 

 Guideline matrix dimension value, percent, or amount for each eligibility 
group by pay element 

 Proration factor values for each eligibility group by pay element 

 Any changes to summing allocation rule current weights by pay element 

 Financial results to be used for allocation incentive awards; final global and 
group based scores for each eligibility group 

 Any changes to asset allocation needed for long-term incentive awards 

 Estimated strike price and asset effective date for long-term incentive 

 X   

Complete annual updates provided by Client to compensation management 
system administrative module in preparation for compensation planning cycle 
as directed by Client 

X    

Manager Self Service Provide technology to enable Client managers to support annual 
compensation planning, as follows: 

 Input annual salary changes 

 Input short-term incentive 

 Input long-term incentive 

 Print and distribute individual compensation statements as desired 

 Run standard reports 

X    

ADP Performance 
Management 

Provide performance management system that enables Client employees to: 

 Complete self-assessments 

 Capture and maintain talent profiles 

X    

Provide performance management system that enables Client managers and 
practitioners to: 

 Create performance plan templates and individual employee performance 
plans 

 Complete performance reviews 

 Access all employee performance data within reporting hierarchy 

 Maintain goal library and competencies 

X    
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Talent Management Solutions Responsibility 

Area Task/Activity ADP Client 
Third 
Party 

Notes 

Define employee goals; conduct assessments; create development plans; 
communicate performance management process to Client employees, 
managers, and practitioners; confirm completion of performance management 
process; review goal library and competencies on regular basis and provide 
updates to ADP 

 X   

Provide performance management system that enables Client managers and 
practitioners to: 

 Create performance plan templates and individual employee performance 
plans 

 Complete performance reviews 

 Access all employee performance data within reporting hierarchy 

 Maintain goal library and competencies 

X    

Define employee goals; conduct assessments; create development plans; 
communicate performance management process to Client employees, 
managers, and practitioners; confirm completion of performance management 
process; review goal library and competencies on regular basis and provide 
updates to ADP 

 X   

Annual Performance 
Management Cycle 

Communicate plan design changes for upcoming plan year, and confirm key 
dates associated with any new plan year updates; modify and update 
performance system with plan design changes; test plan design changes; 
manage all communication to Client employees and managers related to 
annual performance evaluations and new plan year updates 

 X   

Assist with testing of system set-up for new plan year X    

Manager Self Service Provide technology to enable Client managers to:  

 Update performance evaluations 

 Create and manage development plans 

 Update talent plans 

X    

Employee Self Service Provide technology to enable Client employees to:  

 Update employee talent profiles 

 Set objectives 

 Create and edit individual development plans 

 Create and submit mid-year self-assessments 

 Create, submit, and accept end-of-year performance self-assessments 

X    

Provide best practices information regarding expectations, process, and 
timing for completing succession plans 

X    
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Talent Management Solutions Responsibility 

Area Task/Activity ADP Client 
Third 
Party 

Notes 

ADP Succession 
Management 

Define and communicate expectations, process, and timing for completing 
succession plans 

 X   

Provide succession planning system that enables Client managers and 
practitioners to: 

 Identify critical positions and manage succession planning processes 

 Organize succession planning by position and individual 

X    

Define and communicate expectations, process, and timing for completing 
succession plans 

 X   

Provide succession planning system that enables Client managers and 
practitioners to: 

 Identify critical positions and manage succession planning processes 

 Organize succession planning by position and individual 

X    

 

ADP Time & Attendance Services Responsibility 

Area Task/Activity ADP Client 
Third 
Party 

Notes 

Overview Host and maintain ADP Enterprise eTIME Application Program, calculate and 
process time and labor data 

X    

Define business rules related to time & attendance setup and report 
distribution process within Client organization; enforce business rule 
compliance; update ADP timely regarding organizational changes with 
potential impact to ADP Time & Attendance Services 

 X   

Labor Data 
Transaction 
Collection/Approval 

Provide ongoing remote support of time clocks at Client locations, as 
applicable; process employee time entry in accordance with scheduled Client 
payrolls 

X    

Enter time and labor data into ADP Time & Attendance; validate data 
accuracy, sign off and approve time files; review any error notification(s) and 
adjust entries, as needed; review and approve employee time cards; notify 
employees of any discrepancies; follow Client internal process to document 
any edits made 

 X   

Table Maintenance Perform employee level and holiday table maintenance  X   

Assist Client practitioners with inquiries related to employee level and holiday 
table maintenance 

X    

Notify ADP of changes to Client-defined work rules  X   
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ADP Time & Attendance Services Responsibility 

Area Task/Activity ADP Client 
Third 
Party 

Notes 

Rules Engine 
Maintenance 

Update application based on changes to Client-defined work rules, including 
rounding criteria, as well as paid break, shift differential, and pay cycle 
requirements 

X   NOTE:  Updates for changes to 
Client-defined work rules are 
subject to Change Control 

User Interface 
Maintenance 

Inform ADP of any Client changes to organizational hierarchy at division, 
department, crew, or employee level that may impact data fields, edit modes, 
override options, and/or individual employee information 

 X   

Set up and manage workflow for report distribution and specific workflow 
notifications (e.g., notifications to supervisors to approve timesheets; 
notification to employees to approve timesheets) 

X    

Maintain ADP Time & Attendance settings based on Client direction as set 
forth in the previous row, and provide multiple views of employee time entry 
showing: 

 Web time entry/time maintenance 

 Accrual balances 

 Time card recap 

 Time card approval 

 Attendance exceptions 

 Schedule override by employee 

X    

Client Practitioner 
Support 

Track and resolve online and phone inquiries from Client practitioners 
regarding: 

 Interface errors 

 Application reports and Client-created queries 

 Assistance with Client completion of historical edits 

 Group schedules and accruals 

 Configuration options 

 Application availability and performance 

 Available practitioner training 

 Additional licenses required 

X    

Interface 
Administration 

Ensure data supplied from non-ADP systems/applications is provided in 
accordance with mutually agreed processing schedule and format; manage 
import and export of data into and out of ADP systems as configured during 
implementation; review and validate control totals and make any necessary 
corrections in the appropriate ADP Application Program(s); manage 
relationship with Client third party vendors 

 X   
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ADP Time & Attendance Services Responsibility 

Area Task/Activity ADP Client 
Third 
Party 

Notes 

Provide support to assist Client in addressing import and/or export corrections X    

Hardware Maintenance Provide Hardware Maintenance, including remote technical support X   NOTE:  Hardware maintenance 
unavailable for hardware located 
outside the U.S., Canada, and 
Puerto Rico 

Contact ADP to report inoperative hardware; provide ADP connectivity to 
access hardware (if needed); ensure hardware is prepared for maintenance 
by removing all features, parts, options, alterations, and attachments not 
covered under the Agreement; removing and controlling files prior to 
maintenance and replacing or reloading such files upon completion of 
maintenance; and informing ADP of changes in related hardware and 
software and configuration of such hardware and software 

 X  

Assess request; determine and communicate to Client whether issue is result 
of defective material or not; repair or replace any parts found to be defective 
and covered by hardware maintenance 

X   
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ADP Workforce 
Manager Service 

 

ADP Workforce 
Manager System 
Description 

Workforce Manager is a multi-tenant, SAAS, cloud-deployed workforce management service. 

Assist managers and employees with collection and tracking their time and attendance.  Functionalities of ADP Workforce Manager include: 

 Ability to manage time and attendance:  
o collect times (clock in/clock out times or timesheet) 

 Hourly timekeeping – enables employees to record start and stop times for work using various methods with data 
collection devices or the web interface 

 Salaried timekeeping- is used for employees who enter duration of time per day, often against a set of projects or 
paycodes 

o calculate total hours based on times collected,  
o calculate premiums (night hours, working holidays, overtimes, etc.) 
o generate exceptions and alerts 
o create and maintain pay rules to calculate paycodes for all type of employees (full-timers /part-timers) 
o provide employee with the ability to request time off; provide manager with the ability to approve time off through approval workflow 
o provide managers with ability to delegate authority 
o perform historical corrections on previous periods 

 Schedule management:  
o create and maintain shift templates and shift patterns that can be assigned to employee 
o enter and track absence in the team schedule 

 Reporting: extract data and build reports on both absence and time data 

Audit:  Ability to maintain audit trail to keep track of edits 

ADP Workforce 
Manager Timekeeping 
Options 

Workforce Manager is offered in two variations which can be “mixed & matched” 

 Hourly timekeeping which totals all punches and durations primarily designed for hourly employees 
 Salaried timekeeping which totals durations primarily designed for salaried employees 

 

ADP Workforce Manager Services Responsibility 

Area Task/Activity ADP Client 
Third 
Party 

Notes 

General Maintenance Perform employee level and holiday table maintenance  X   

Assist Authorized Contacts with inquiries related to employee level and 
holiday table maintenance 

X   Maintenance requiring more than 
2 hours of effort is subject to 
Change Control 

Keep payroll sign off up to date  X   

Rules Maintenance Notify ADP of changes to Client-defined pay rules  X   

Update application based on changes to Client-defined pay rules X   Updates requiring more than 2 
hours of effort are subject to 
Change Control 
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ADP Workforce Manager Services Responsibility 

Area Task/Activity ADP Client 
Third 
Party 

Notes 

Organizational 
Maintenance 

Notify ADP of any Client changes to organizational hierarchy that may impact 
configuration 

 X   

Update application based on changes to Client-defined organizational 
hierarchy 

X   Updates requiring more than 2 
hours of effort are subject to 
Change Control 

Authorized Contact 
Support 

Track and resolve online and phone inquiries from Authorized Contacts X    

Provide toll free number, CRM, Service Connect application access  X    

Designate in writing up to 5 Authorized Contacts and provide contact details  X   

Provide support for Authorized Contacts  X    

Interface 
Administration 

Review and validate control totals and make any necessary corrections in the 
applicable ADP Application Program(s); manage relationship with Client third 
party vendors 

 X   

Ensure data supplied from non-ADP systems/applications is provided in 
accordance with mutually agreed interface specifications 

 X   

Manage import and export of data into and out of ADP Application Programs  X   

Provide support to assist Client in addressing import and/or export corrections X    

Review, approve, and initiate transmission of time, attendance and labor data 
to payroll system 

 X   

Provide support to assist Client in addressing import and/or export corrections X    

 
 
Additional Modules and Services 
 
The following additional modules and Services are available for purchase in approved countries.  Such additional modules and/or Services are in scope if explicitly set forth in the Pricing 
and Financial Terms Appendix. 
 
 
 

ADP Workforce Manager Services 

Task/Activity 

Accruals + Leave + 
Attendance 

Include Accruals and Leave features PLUS provide the ability to monitor and enforce any punitive and/or reward policies related to attendance failures 
and/or accomplishments.  For example, late in, early out, or absent for the day.  Note: Hours Based Leave support only 
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ADP Workforce Manager Services 

Task/Activity 

Analytics Labor Reporting & Metrics that provide you with data when and where you need it to make better labor decisions 

 
 

ADP Workforce Manager Services Responsibility 

Area Task/Activity ADP Client 
Third 
Party 

Notes 

Hardware Arrange shipment of time clocks to Client X    

Ensure delivery of time clocks by managing country specific customs 
clearance procedures 

 X   

Provide ongoing remote software support of time clocks at Client locations 
X   Client involvement may be 

required. 

Hardware - 
Maintenance 

Contact ADP to report inoperative time clocks; provide ADP connectivity to 
access time clocks (if needed); ensure time clocks are prepared for 
maintenance 

 X  Maintenance is included in all 
Time clock Subscriptions.  
Maintenance for Purchased Time 
clocks is subject to an annual fee 
as set forth in the Pricing and 
Financial Terms Appendix 

Assess request, repair or replace any parts found to be defective and covered 
by time clock maintenance 

X   

Return defective time clocks to ADP  X  
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SECTION 3 
SOFTWARE AND SYSTEM REQUIREMENTS 

 

Introduction 
For all of the requirements listed on the following pages, the vendor is expected to respond in the column on 
the right according to the following parameters: 

Y Vendor is fully compliant with the requirement.  If the vendor is partially compliant, 
they should indicate “N” rather than “Y” and include an explanation. 

N Vendor is not currently compliant with the requirement and does not plan to be 
compliant for the foreseeable future.  Please note that a response of “N” will generally 
not disqualify a vendor from this competitive process. 

M Software currently does not meet the requirement, but this can be done as a 
modification at no cost. 

M$xxx Software currently does not meet the requirement, but this can be done as a 
modification for an additional cost.  The vendor should indicate in the “xxx” what the 
estimated cost will be.   

F The software does not meet the requirement, but the feature is under development and 
will be provided at a future date at no additional cost.  If this code is used, a date should 
be supplied as well (e.g., F 8/6/2015). 

N/A Does Not Apply (stated another way:  This requirement is not applicable due to the 
nature of the vendor’s specific solution).  For example, questions referring to data being 
hosted offsite would not apply to vendors offering a solution to be served from the 
Augusta IT computer room. 

Please note:  Augusta reserves the right to automatically disqualify for consideration any vendor that is found 
to have answered these questions falsely with the intent to deceive in order to artificially enhance their 

chances of becoming the vendor of choice for this project. 

Additionally, some information is supplied in these requirements simply as information to make the vendor 

aware that there may be further discussion required in later phases of the selection process. 

A. Statement of Scope 
1. Fully integrated Human Resources Information System & Payroll System. 

B. Vendor Response to Augusta Software Technology Contract Requirements 

ID  Requirements Response 

IT-1 Database Type and Schema 

IT-1-1 

The proposed solution is: 

1) An Intranet Browser-Based solution that utilizes a MS SQL 
Server database. 

2) A SAAS solution hosted by the Vendor.  

3) Other – Please elaborate. 

 

IT-1-2 

The vendor must provide an updated copy of the production 
database schemas for the purpose of understanding the system and 
generating reports.  The vendor must provide current updates 
if/when the schemas change.  This includes a data dictionary that 
explains table and field names, as well as identification of primary 
and foreign keys. 

 

IT-1-3 
The vendor must provide an API that allows Augusta to query and 
retrieve data as necessary. If there is any data that cannot be 
queried or retrieved, please indicate that in your response. 
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ID  Requirements Response 

IT-2 Database features for Archiving, Testing, Restore, and Data Integrity  

IT-2-1 
It must be possible to restore a historical backup of the database 
and do a forward recovery. 

 

IT-2-2 

Editing controls should be in place to protect data integrity by 
ensuring that incomplete or incorrect data cannot be entered or 
processed and that entries cannot be processed in the wrong 
sequence. 

 

IT-2-3 

Software should be able to archive and purge selected information 
in order to remove historical records that are not required to be 
retained permanently.  Provides the ability to archive/purge based 
on date range. 

 

IT-2-4 

Vendor should provide for a solution that permits a production 
environment and a test environment to reside on the same server 
so that upgrades and service packs can be tested prior to being 
implemented in production.  There shall be no additional license or 
maintenance fees for the test system as it will be used solely for 
testing purposes.  Augusta certifies that no production work shall 
take place on this server unless it is through mutual consent with 
the vendor and recorded in writing. 

 

IT-3 System Security 

IT-3-1 
The system must include security that logs all database transactions, 
recording user, date and time. 

 

IT-3-2 
Access to the system must be protected by unique user 
identification codes and passwords. 

 

IT-3-3 
Software must allow assignment of access privileges by user for 
each system module. 

 

IT-3-4 

 

The proposed software allows the System Administrator to create 
user “profiles” that allow granting security rights to various 
functions of the system. Each user can also be given read/write or 
read-only access to the function, where applicable. Each user can be 
attached to a specific profile, which gives them all of the rights of 
the particular group. They can also change the specific rights for any 
individual user. 

 

IT-3-5 

Software offers security feature to grant/deny access to software 
functions for each user. Security should be configurable down to the 
level of each individual module, menu choice, table, or column, 
depending on vendor’s system architecture. 

 

IT-3-6 
The software provides the ability to set up a user with inquiry-only 
access. 

 

IT-3-7 
Software should not require users to have administrative rights to 
their PC in order to run the program or execute most functions. 

 

IT-4 Software Architecture and System Integration    

IT-4-1 
Software will provide an audit trail of user/date/time when records 
are added/modified/deleted.  

 

IT-4-2 
More than one user may update the database at the same time, in 
the same program.  A record locking feature must prevent the loss 
of data when two or more users are updating the same record. 
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ID  Requirements Response 

IT-4-3 
The system should use administrative tables so that common 
information can be stored in one place and accessed from multiple 
modules. 

 

IT-4-4 
The system should maintain the ability to export certain data as 
needed. 

 

 

IT-4-5 

Any menus, toolbar items, and buttons that are unavailable are 
grayed out rather than designated by “button/function not 
available” or other error messages that impede workflow. 

 

IT-4-6 The system allows data to be shared among the different modules.  

IT-4-7 

Software offers the ability to attach scanned or imported documents 
(in their native format) to records stored in the database.  Example:  
scanned birth certificates, driver’s license, pictures and layouts (in 
PDF, TIF, JPG, other formats), MS Office documents, etc.  

 

IT-5 Interfaces 

IT-5-1 
The software must have a GUI interface that provides a flexible, 
menu-driven environment from which the user invokes system 
functions. 

 

IT-5-2 
Menus in the GUI should have a consistent “look and feel,” meaning 
a common arrangement of menus, buttons, boxes, etc. that are the 
same from one menu to another. 

 

IT-5-3 
The proposed software will operate on the latest Windows 
environment if it is not browser based.  If it is browser based, the 
software should operate within any current browser. 

 

IT-5-4 

Vendor intends to maintain compatibility with future updates / 
modifications to MS operating systems such that the software will 
be compatible with updates and service packs within six months 
after their public release.  

 

IT-5-5 

It is preferred that the software operate from a standard Internet 
browser (preferably Google Chrome, Mozilla Firefox, or Windows 
Edge) such that, in most cases, no software is required on the users’ 
desktop. If a pure browser-based solution is not available, then 
please describe the solution that your company provides. 

 

IT-6 Vendor Presentation 

IT-6-1 

If selected to present their product to the selection committee, the 
vendor should be prepared to have all software modules ready for 
presentation.  A vendor may be disqualified if modules / products 
that are “in development” or otherwise not ready to present or 
implement are represented as being complete in this RFP. 

 

IT-6-2 

Vendor should make every effort to demonstrate features LIVE in 
the presentation to effectively illustrate their product.  Examples 
include being prepared to scan and/or print a document if that is an 
integral part of a business process.  

 

IT-7 Maintenance and Support 

IT-7-1 

Augusta does not expect to pay maintenance on any product in the 
first year.  Billable maintenance will begin on the anniversary of the 
“go live date.”  A response to this question indicating that the 
vendor will not honor Augusta’s expectation here may result in 
immediate disqualification.  
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IT-7-2 

The Vendor provides a toll-free telephone number for technical 
support. 

Hours: ________ AM ET to ________ PM ET 

 

IT-7-3 
Please describe levels of technical support and the turnaround time 
for help desk calls expected at each level.  Attach additional sheet(s) 
as necessary to explain your Service Level Agreement (SLA). 

 

IT-7-4 
Vendor has a semi/bi/annual user group meeting or conference for 
customers. 

 

IT-7-5 
Upgrades of software are covered under annual maintenance 
(stated another way: We will not have to re-buy the next version of 
the software). 

 

IT-7-6 
Vendor shall be on-site during the official “Go-Live” of the software 
unless Augusta specifically agrees that they need not be present. 

 

IT-7-7 

When vendor personnel are on-site working with Augusta 
personnel, they shall not send, check, or read email, text-messages, 
voicemail, phone calls (via cell phones or land lines), pagers, etc. 
related to other customers or business except in cases of 
emergency, except during lunch or breaks.  If Augusta has paid for 
vendor personnel to be on-site working with our personnel on our 
project(s), vendor is expected to be focused on our work. 

 

IT-8 Vendor Connectivity 

IT-8-1 

Vendor must agree to remotely support this technology using 
Augusta’s chosen platform for VPN access. Augusta’s current vendor 
access platform is SecureLink. Vendor will agree to register through 
and use the designated platform for any connection to the Augusta 
network. Vendor understands that any connection will be recorded 
and logged by Augusta. 

 

IT-9 Entirety of Agreement 

IT-9-1 

All documents, scopes of work, costs, and activities related to the 
project are expected to be included as part of the contract signed 
between Augusta and the chosen vendor.  Change Order 
Management will be explicitly covered under the contract provisions 
in order to protect Augusta from unexpected costs and to protect 
the vendor from post-contract additions/requests from Augusta, but 
as a general rule it is expected that Augusta will have no additional 
expenses other than what is spelled out in the final contract. 

 

IT-9-2 

All support will be provided entirely by the vendor making this 
proposal.  Augusta desires one point of contact for support for the 
proposed application(s) rather than dealing with multiple third-party 
vendors. 

 

IT-9-3 
All training will be provided by the chosen vendor.  Please describe 
how that training will occur and the related costs. 

 

IT-10 General Technical Requirements   

IT-10-1 
The proposed solution is compatible with operating across a wide 
area network.  Please indicate minimum required level of 
connectivity (DSL, LAN, etc.). 

 

IT-10-2 
Vendor should indicate recommended client workstation 
requirements. 
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IT-10-3 
Vendor should indicate the recommended server requirements for 
various components as necessary (application, database, web, and 
storage/SAN, etc.) 

 

IT-10-4 

Vendor should include list of specialized equipment required for 
their solution, to include cards and/or peripherals such as touch 
screens, cash drawers, receipt printers, microphones, speakers, 
camera, etc., bar code readers and/or magnetic stripe readers, etc. 
(as needed / if applicable). 

 

IT-10-5 

Vendor should indicate any third-party software that is required to 
work with their solution, including plug-ins, DirectX, Java, Adobe 
software, media players, etc.  The version number of each software 
should be included as well. 

 

IT-10-6 
If Augusta is to host the application, server should operate on a 
Microsoft Windows-based server. 

 

IT-10-7 
If Augusta is to host the application, server should be capable of 
operating in a virtual environment.  The current Augusta standard is 
VMWare. 

 

IT-10-8 
If there are mobile features / modules, vendor should provide 
customer references that are using the modules and be prepared to 
demonstrate them. 

 

IT-11 General Report Characteristics 

IT-11-1 

All reports within the software have the ability to be viewed on 
screen, printed, or output as RTF, Excel Spreadsheet, HTML, Text or 
PDF files. In addition, all reports can be emailed as an RTF, Excel 
Spreadsheet, HTML, Text or PDF attachment. 

 

IT-11-2 

In addition to the standard reports, a report writer must be available 
to produce ad-hoc and customized reports.  Further, the system 
must permit reporting via a third-party report writer, such as Crystal 
Reports, or SQL Report. 

 

Specific Solution Software Requirements 

ID  Requirements Response 

HR-1 Position Control 

HR-1-1 
The solution must allow for multiple position tracking to track 
incumbents who hold multiple positions in an organization; hold a 
separate employee record for each incumbent. 

 

HR-1-2 
The solution must allow for multiple positions per incumbent - track 
positions that are available for each incumbent at any point of time. 

 

HR-1-3 
The solution must allow for multitudinous account distributions per 
position (i.e., to create multiple account distributions per position). 

 

HR-1-4 
The solution must display complete job description with full position 
requirements at the click of a button. 

 

HR-1-5 
The solution must automatically and seamlessly integrate with 
applicant tracking to show current and historic information of 
applicant status at any point of time. 
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HR-1-6 
The solution must provide canned and custom reports – that is, 
generate custom reports by providing various filter drop-down 
options relevant to position control. 

 

HR-1-7 

The solution must be date/calendar driven - to track incumbent's 
hire date, joining date, termination date, and vacancy statistics like 
total amount of time a particular position is vacant, number of times 
it is vacant, etc. 

 

HR-1-8 
The solution must integrate with the payroll solution for benefit 
deduction/contributions, and the payroll solution must be capable 
of providing accounting information to the City’s ERP. 

 

HR-2 Time and Attendance  

HR-2-1 
The solution must provide the ability to configure 9/80s, 4/10s, 
overtime rules, etc.  

 

HR-2-2 The solution must allow for shift differentials & premiums.  

HR-2-3 The solution must allow for FLSA calculations.  

HR-2-4 
The solution must provide integrated time and attendance 
capability. 

 

HR-2-5 
The solution must allow for flexible data collection (e.g., electronic 
timesheets, time clocks, badges, biometrics, and geofenced 
reporting). 

 

HR-2-6 
The solution must provide the ability to track by multiple cost 
control codes. 

 

HR-2-7 
The solution must provide approval and reporting capabilities for 
supervisors. 

 

HR-2-8 
The solution must provide leave accounting and reporting (e.g., 
vacation, sick, holiday, FMLA, disability). 

 

HR-2-9 
The solution should provide automatic notifications and alerts 
(exception reporting). 

 

HR-2-10 
The solution must allow for mobile access through a website and/or 
mobile app to check deposit, access news, request/approve time off, 
etc. 

 

HR-3 Human Resources Information Data & Functionality 

HR-3-1 
The system must provide the ability to transfer employment 
applications into employee records. 

 

HR-3-2 The system must allow for automated placement and on-boarding.  

HR-3-3 
The solution must allow for the maintenance of employee 
information. 

 

HR-3-4 
The system should provide an automated workflow for RPAs 
(Request for Personnel Action), preferably through a web interface. 

 

HR-3-5 The system must allow for job description management.  

HR-3-6 The system must allow for dependent verification.  

HR-3-7 
The system must allow for the automated implementation of mass 
changes to employee information. 
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HR-4 Absence and FMLA Management    

HR-4-1 
The system must provide the ability to request new leave, view 
pending and active leave, and check remaining time balances. 

 

HR-4-2 
The system should provide for the ability to receive and send 
notifications about new messages and/or documents.  

 

HR-4-3 
The system should allow access to forms, key regulations, and 
reporting. 

 

HR-4-4 
The system should provide the ability to allocate, track and grant 
leave as well as allow for employees to request and track their 
leave.  

 

HR-4-5 The system should allow employees to submit leave applications 
and for admins/managers to approve or reject the leave 
applications. 

 

HR-5 Compensation Management 

HR-5-1 
The solution must provide salary/compensation and forecasting 
tools. 

 

HR-5-2 
The solution must possess a centralized dashboard to visualize 
compensation data. 

 

HR-5-3 The solution must provide for pay equity management.  

HR-5-4 
The solution must possess automated rules in compensation 
management. 

 

HR-5-5 The solution must provide automatic payroll updates.  

HR-5-6 The solution must allow for budget allocation.  

HR-5-7 The solution must possess a compensation dashboard.  

HR-5-8 The solution must possess a compensation grid.  

HR-5-9 The solution must allow for compensation packages.  

HR-5-10 The solution must allow for compensation planning.  

HR-5-11 The solution must possess a compensation plan view.  

HR-5-12 The solution must possess compensation reports.  

HR-5-13 The solution must provide compensation survey management.  

HR-5-14 
The solution must possess automated rules in compensation 
management. 

 

HR-6 Benefits Administration 

HR-6-1 
The system must provide for payments integration with any third-
party plan administrators. 

 

HR-6-2 
The system must allow for integrated leave and benefits accounting 
with the fiscal management system. 

 

HR-6-3 
The system must provide an Affordable Care Act (ACA) dashboard, 
automated reporting to the IRS, the ability to generate 1095s, and 
the ability to create IRS upload files as needed.  

 

HR-6-4 The system must allow for ACA eligibility calculations.  

HR-6-5 The system should provide actionable recommendations.  
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HR-6-6 The system must allow for assessment surveys.  

HR-6-7 The system must provide automated evidence of insurability.  

HR-6-8 The system should provide benefits administration capabilities.  

HR-6-9 The system must provide benefits analytics.  

HR-6-10 The system must possess the ability to create benefits statements.  

HR-6-11 The system must possess broker assistance capabilities.  

HR-6-12 The system must provide for COBRA administration.  

HR-6-13 
The system must provide the ability to E-File 1094-C and 1095-C 
Forms. 

 

HR-6-14 The system must allow for employee profile access.  

HR-6-15 The system must possess life event management capabilities.  

HR-6-16 The system must allow for penalty alerts.  

HR-6-17 The system must provide rule-based eligibility.  

HR-6-18 
The system should possess robust ACA tools.  Please describe any 
tools not already addressed above. 

 

HR-7 On-boarding/Off-boarding 

HR-7-1 The solution must provide automated email notifications.  

HR-7-2 The solution must provide for background screening.  

HR-7-3 The solution must provide for compliance reporting.  

HR-7-4 
The solution must provide for the hiring and management of 
contingent workers. 

 

HR-7-5 The solution must provide the ability for digital signatures.  

HR-7-6 The solution must allow for employee transfer.  

HR-7-7 The solution must provide employee lifecycle tracking.  

HR-7-8 The solution must provide for employee withholding certificates.  

HR-7-9 The solution must possess a job applications dashboard.  

HR-7-10 The solution must allow for offer letter creation.  

HR-7-11 The solution must provide an onboarding checklist.  

HR-7-12 The solution must provide web-based forms.  

HR-7-13 The solution must allow for termination reasons.  

HR-8 Performance Management 

HR-8-1 The system should possess a skills matrix.  

HR-8-2 The system should possess pre-built competency templates.  

HR-8-3 
The system should allow for performance measurement and an 
automated evaluation workflow. 

 

HR-8-4 The system should provide multiple appraisal cycles.  

HR-8-5 The system should provide a goal monitoring dashboard.  

HR-8-6 The system should allow for goals management.  
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HR-8-7 The system should allow for feedback reports.  

HR-8-8 The system should possess employee coaching capabilities.  

HR-8-9 The system should allow for development plans.  

HR-8-10 The system should allow for competency management.  

HR-8-11 The system should provide appraisal reports.  

HR-8-12 The system should allow for 360-degree feedback.  

HR-9 Discipline Tracking 

HR-9-1 
The solution should provide for the maintenance of discipline and 
grievance information. 

 

HR-9-2 The solution should provide the ability to submit online grievances.  

HR-9-3 
The solution should allow for logging, viewing, and reviewing both 
current and historical disciplinary events.  

 

HR-10 Compliance 

HR-10-1 
The system must provide the ability to monitor compliance 
regulations. 

 

HR-10-2 
The system must provide customizable HR documents for different 
types of policies. 

 

HR-10-3 
The system must allow the ability to classify, file, and manage 
pertinent documents. 

 

HR-10-4 
The system must provide tools to communicate compliance risks to 
employees. 

 

HR-11 Recruitment and Applicant Tracking   

HR-11-1 

The solution must provide the following recruitment and tracking 
capabilities. 

• Talent Pool Search 

• Recruitment Pipeline 

• Automated Job Posting 

• Interview Management 

• Employee Referral 

• Creation of Career Pages 

• Career Portal 

 

HR-12 Learning Management System 

HR-12-1 
The system must provide the ability to integrate current employees 
and onboard new employees simultaneously.  

 

HR-12-2 
The system must provide the ability to upload or build custom 
courses.   

 

HR-12-3 The system must allow for centralized training & tracking.  

HR-12-4 The system must possess reporting & compliance.   

HR-12-5 The system must allow for modernized training processes.  

HR-12-6 
The system must possess a mobile-friendly interface training 
app/website. 
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HR-12-7 The system must provide for skills gap analysis (SGA).  

HR-12-8 The system must allow for assessments & quizzes.   

HR-12-9 The system must allow for self-synchronization learning.  

HR-12-10 The system must allow for compliance/risk management training.     

HR-12-11 
The system must allow for and track continuing education units 
(CEUs). 

 

HR-12-12 
The system must allow for career pathway learning & development 
plans (i.e., new supervisors/managers). 

 

HR-13 Affordable Care Act (ACA) Reporting 

HR-13-1 
The solution must provide the ability to generate ACA IRS Forms 
1094-C/1095-C (digital and printed) for employees as well as 
electronic transmission forms to the IRS.  

 

HR-13-2 
The solution must possess the ability to determine ACA full-time 
status (eligibility) for benefits based on look-back period. 

 

HR-13-3 
The solution must allow for affordability/minimum essential 
coverage tracking. 

 

HR-13-4 The solution must allow for regulatory management.  

HR-14 Data/Document Management and Access 

HR-14-1 The system must allow for personal information.  

HR-14-2 The system must allow for job and salary history.  

HR-14-3 The system must allow for banking and tax details.  

HR-14-4 The system must allow for insurance plans.  

HR-14-5 The system must allow for time off requests.  

HR-14-6 The system must allow for disciplinary history.  

HR-14-7 The system must allow for performance feedback  

HR-14-8 

The system must provide an employee self-service portal for: 

• Automatic Tax Document Generation. 

• Company Policies and Employee Handbook. 

• Document Access Control. 

• Document Repository. 

• Document Search and Sharing. 

• Document Updates and Printing. 

• Employee self-service example. 

• Benefits Election and Enrollment. 

• Expense Requests. 

• Internal Job Submission. 

• Leave Requests. 

• Pay Stub Access. 

• Personal Details. 
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HR-14-9 

The system must allow for the ability to create a realistic plan for 
the future of employees to include: 

• Succession Planning. 

• Talent Insights Dashboard. 

• Talent Matrix. 

• Talent Pool. 

• Nine Box Grid. 

• Talent Reviews View. 

 

PYR-1 Payroll 

PYR-1-1 

The solution must possess the ability to import current pay-codes, 
deduction types/definitions, contribution types/definitions, and any 
other necessary data from existing payroll applications.  Please 
briefly elaborate. 

 

PYR-1-2 
The application must possess the ability to import past payroll 
accumulator records for employees. Please briefly elaborate. 

 

PYR-1-3 
The application must possess the ability to import any other types of 
employee data necessary for payroll production from other payroll 
applications. Please briefly elaborate. 

 

PYR-1-4 
The application must possess the ability to export 
accounting/financial records post-payroll to the financial system of 
record. Please briefly elaborate. 

 

PYR-1-5 

The application must possess the ability to configure multiple types 
of payroll runs and frequencies. (Ex. 26 regular pay periods per year 
for regular employees, 12 monthly pay periods for certain elected 
officials, on-demand payrolls outside of the above cycles, when 
necessary, etc.).    

 

PYR-1-6 

The application must possess the ability to add unscheduled and/or 
off-cycle payrolls (i.e., one-time lump sum payments).  It should 
allow for separate payrolls to be created for the same payroll check 
date. 

 

PYR-1-7 
The application must possess the ability to assign different 
frequencies of deductions by type (ex. Pension deductions 26 times 
per year, Health insurance deductions 24 times per year, etc.). 

 

PYR-1-8 The application must possess canned payroll reports.  

PYR-1-9 

The application must possess the ability to create ad-hoc reports 
and to customize existing reports. Please elaborate on the process, 
needed tools, and so forth for creating new reports or altering 
existing reports. 

 

PYR-1-10 
The application must possess the ability to create reports in third-
party report writing applications if there is not a report writer native 
to the solution (ex. Crystal Reports, Cognos, etc.). 

 

PYR-1-11 
The application must possess the ability for queries to be made 
using the SQL scripting language.    

 

PYR-1-12 
The system should provide a portal solution for employees to view 
post-payroll information online (W2s, check stubs, etc.). 
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PYR-1-13 
The system should possess the ability for employees to estimate 
their net pay.  

 

PYR-1-14 
The application must allow for the segregation of responsibilities 
between Payroll and HR through granular user security. 

 

PYR-1-15 

The application should allow for the payroll staff to lock-out non-
payroll users during payroll runs so that payroll integrity can be 
achieved. If this is to be achieved through some other means, please 
elaborate. 

 

PYR-1-16 

The application must allow for exempt and non-exempt employees 
to be configured differently for payroll purposes. Currently, exempt 
employees are not paid based on time-card hours, but their leave 
accruals are maintained within the time-keeping system.  

 

PYR-1-17 
The application must possess the ability to void and re-issue payroll 
checks.  

 

PYR-1-18 

The application should possess the ability to track enrollment and 
use of sick-pool hours.  The sick pool is an added benefit within the 
city where employees can contribute their sick leave to other 
employees in need. This is currently tracked manually as it is a 
different benefit than sick leave accrual.    

 

PYR-1-19 
The application must possess the ability for payroll to run a query or 
to run a report on employees with no hours on their timecards. 

 

PYR-1-20 
The application must allow employees to update direct deposit 
information as well as tax withholdings through a workflow process 
that involves both approvals and notifications as necessary. 

 

PYR-1-21 
The application should send notifications to payroll staff regarding 
final payments of garnishments, IRS levies, and bankruptcies.  

 

PYR-1-22 
The system must allow for the continued printing of check stubs if 
needed (both during payroll runs and afterwards). 

 

PYR-1-23 
The application must allow for the historical archiving of past payroll 
information to include payroll runs from the current payroll system 
to be replaced. 

 

PYR-1-24 
The system must allow for maximum leave accruals to be tracked 
and enforced. 

 

PYR-1-25 

The system must allow for non-city employees to be configured 
differently and paid through the payroll process. Specific to Augusta, 
certain departmental employees (Library, Public Defender’s Office, 
and many others) are not county employees; however, the Payroll 
Department is their main payroll entity.  

 

PYR-1-26 

The system must possess the ability to create and export post-
payroll flat-files, csv files, or other files as necessary for transmission 
to other entities (ex. Pension files, Credit Union Files, Workers-Comp 
files, etc.).  Examples of these files can be provided as necessary as 
each file transmits different information. 

 

PYR-1-27 
The system must possess the ability to create needed flat files, .csv 
files, or other files as necessary in the future if a new need arises. 
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PYR-1-28 

The City offers a gym-membership reimbursement to employees 
based on their monthly visits to the gym.  Currently, a file is 
uploaded into the payroll system to allow for those 
reimbursements. The application should be able to accommodate 
that process.   

 

PYR-1-29 

The system must possess the ability to automatically generate, 
submit, and/or print the following files: 

1. Form 941 

2. Form W-2c 

3. Form W-2 

4. Georgia Quarterly Reports 

5. ACA Compliance Reports 

6. Form 1099 

Please elaborate on what capability exists for each form. 

 

PYR-2 Other 

PYR-2-1 
Does the vendor have any other clients using their product for 
payroll and Central Square for Finance/Accounting?  Please 
elaborate on those clients and provide contact information if so. 

 

PYR-2-2 
Has the vendor worked with any other clients who have exported 
payroll data from Central Square to their product? Please elaborate 
on those clients and provide contact information if so. 

 

PYR-2-3 
Please elaborate on what the expected import of data from Central 
Square into this system would require and how it would move 
forward.  

 

PYR-2-4 
The application must possess audit tracking capabilities for all 
modules across the system. 

 

PYR-2-5 
Please detail the number of years of data that can be housed in your 
system. 

 

PYR-2-6 Please detail any storage limitations.  

PYR-2-7 Please detail any alternative storage solutions.  

PYR-2-8 
Please detail the advanced security measures available within the 
application (MFA, encryption, etc.). 

 

PYR-2-9 
The data contained within the system must be encrypted both in-
transit and at-rest.  Please elaborate as needed. 

 

375

Item 20.



 

ADP’s Proposal to Augusta-Richmond County 18 
March 30, 2023 Confidential and Proprietary 
 

Software Requirements 

IT-1 Database Type and Schema 

S.No Question Response Optional 
Comments 

IT-1-
1 

The proposed solution is: 1) An Intranet 
Browser-Based solution that utilizes a MS SQL 
Server database. 2) A SAAS solution hosted by 
the Vendor. 3) Other – Please elaborate. 

Y 

The proposed 
solution is a 
SaaS solution 
hosted by ADP. 

IT-1-
2 

The vendor must provide an updated copy of 
the production database schemas for the 
purpose of understanding the system and 
generating reports. The vendor must provide 
current updates if/when the schemas change. 
This includes a data dictionary that explains 
table and field names, as well as identification 
of primary and foreign keys. 

Y  

IT-1-
3 

The vendor must provide an API that allows 
Augusta to query and retrieve data as 
necessary. If there is any data that cannot be 
queried or retrieved, please indicate that in 
your response. 

Y  

IT-2 Database features for Archiving, Testing, Restore, and Data Integrity 
S.No Question Response Optional Comments 

IT-2-
1 

It must be possible to restore a 
historical backup of the 
database and do a forward 
recovery. 

Y  

IT-2-
2 

Editing controls should be in 
place to protect data integrity 
by ensuring that incomplete or 
incorrect data cannot be 
entered or processed and that 
entries cannot be processed in 
the wrong sequence. 

Y  

IT-2-
3 

Software should be able to 
archive and purge selected 
information in order to remove 
historical records that are not 
required to be retained 
permanently. Provides the 

Y  
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S.No Question Response Optional Comments 
ability to archive/purge based 
on date range. 

IT-2-
4 

Vendor should provide for a 
solution that permits a 
production environment and a 
test environment to reside on 
the same server so that 
upgrades and service packs can 
be tested prior to being 
implemented in production. 
There shall be no additional 
license or maintenance fees for 
the test system as it will be 
used solely for testing purposes. 
Augusta certifies that no 
production work shall take place 
on this server unless it is 
through mutual consent with 
the vendor and recorded in 
writing. 

Y 

The system is available and 
accessible in two distinct 
environments throughout the 
relationship life cycle. 
 
The test environment is initially 
available for staging and 
converting data prior to testing 
in the production environment. 
It remains available for any 
type of future testing, software 
update exploration, training, 
etc. The production 
environment is where final 
testing is conducted and set for 
go-live. It is used for ongoing 
production processing. 

IT-3 System Security 

S.No Question Response Optional 
Comments 

IT-3-
1 

The system must include security that logs all 
database transactions, recording user, date and 
time. 

Y  

IT-3-
2 

Access to the system must be protected by unique 
user identification codes and passwords. Y  

IT-3-
3 

Software must allow assignment of access 
privileges by user for each system module. 

Y  

IT-3-
4 

The proposed software allows the System 
Administrator to create user “profiles” that allow 
granting security rights to various functions of the 
system. Each user can also be given read/write or 
read-only access to the function, where applicable. 
Each user can be attached to a specific profile, 
which gives them all of the rights of the particular 
group. They can also change the specific rights for 
any individual user. 

Y  

IT-3-
5 

Software offers security feature to grant/deny 
access to software functions for each user. 
Security should be configurable down to the level 
of each individual module, menu choice, table, or 

Y  

377

Item 20.



 

ADP’s Proposal to Augusta-Richmond County 20 
March 30, 2023 Confidential and Proprietary 
 

S.No Question Response Optional 
Comments 

column, depending on vendor’s system 
architecture. 

IT-3-
6 

The software provides the ability to set up a user 
with inquiry-only access. 

Y  

IT-3-
7 

Software should not require users to have 
administrative rights to their PC in order to run the 
program or execute most functions. 

Y  

IT-4 Software Architecture and System Integration 

S.No Question Response Optional 
Comments 

IT-4-
1 

Software will provide an audit trail of 
user/date/time when records are 
added/modified/deleted. 

Y  

IT-4-
2 

More than one user may update the database at 
the same time, in the same program. A record 
locking feature must prevent the loss of data 
when two or more users are updating the same 
record. 

Y  

IT-4-
3 

The system should use administrative tables so 
that common information can be stored in one 
place and accessed from multiple modules. 

Y  

IT-4-
4 

The system should maintain the ability to 
export certain data as needed. 

Y  

IT-4-
5 

Any menus, toolbar items, and buttons that are 
unavailable are grayed out rather than 
designated by “button/function not available” 
or other error messages that impede workflow. 

Y  

IT-4-
6 

The system allows data to be shared among the 
different modules. Y  

IT-4-
7 

Software offers the ability to attach scanned 
or imported documents (in their native format) 
to records stored in the database. Example: 
scanned birth certificates, driver’s license, 
pictures and layouts (in PDF, TIF, JPG, other 
formats), MS Office documents, etc. 

Y 

Users can 
upload the 
following file 
types:   
 DOC, 

PDF, JPG, 
WMV 
and TIF 
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IT-5 Interfaces 
S.No Question Response Optional Comments 

IT-5-
1 

The software must have a GUI 
interface that provides a 
flexible, menu-driven 
environment from which the 
user invokes system functions. 

Y  

IT-5-
2 

Menus in the GUI should have a 
consistent “look and feel,” 
meaning a common 
arrangement of menus, 
buttons, boxes, etc. that are 
the same from one menu to 
another. 

Y  

IT-5-
3 

The proposed software will 
operate on the latest Windows 
environment if it is not 
browser based. If it is browser 
based, the software should 
operate within any current 
browser. 

N 

ADP Vantage HCM® is 
supported on the following 
browsers: 
Microsoft® Edge 
Mozilla® Firefox® (Latest 
version) 
Apple® Safari® Version 13 and 
later 
Google® Chrome® (Latest 
version) 
Important Notes: 
Google® has phased out 
support for Java in Chrome 
version 45 and later. Chrome 
version 45 and later is not 
supported for ADP Vantage 
HCM Time Java pages. 
Adobe® Flash® v17 or higher is 
required with ADP Vantage 
HCM® Talent, Time versions up 
to and including version 8.1.2, 
and Video Help. (Time clients 
with v8.1.3+ using Leave 
Requests, Manager Delegation, 
and Scheduler may require 
Flash.) 
Adobe® Reader® v 11 is 
required for printing reports in 
PDF format, Pay Statements, 
W2s and manual checks. 
Updated: January 2023 
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S.No Question Response Optional Comments 

IT-5-
4 

Vendor intends to maintain 
compatibility with future 
updates / modifications to MS 
operating systems such that 
the software will be 
compatible with updates and 
service packs within six 
months after their public 
release. 

Y  

IT-5-
5 

It is preferred that the 
software operate from a 
standard Internet browser 
(preferably Google Chrome, 
Mozilla Firefox, or Windows 
Edge) such that, in most cases, 
no software is required on the 
users’ desktop. If a pure 
browser-based solution is not 
available, then please describe 
the solution that your company 
provides. 

Y  

IT-6 Vendor Presentation 

S.No Question Response Optional 
Comments 

IT-6-
1 

If selected to present their product to the 
selection committee, the vendor should be 
prepared to have all software modules ready for 
presentation. A vendor may be disqualified if 
modules / products that are “in development” or 
otherwise not ready to present or implement are 
represented as being complete in this RFP. 

Y Understood. 

IT-6-
2 

Vendor should make every effort to demonstrate 
features LIVE in the presentation to effectively 
illustrate their product. Examples include being 
prepared to scan and/or print a document if that is 
an integral part of a business process. 

Y Understood. 
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IT-7 Maintenance and Support 
S.No Question Response Optional Comments 

IT-7-
1 

Augusta does not expect to 
pay maintenance on any 
product in the first year. 
Billable maintenance will 
begin on the anniversary of 
the “go live date.” A 
response to this question 
indicating that the vendor 
will not honor Augusta’s 
expectation here may 
result in immediate 
disqualification. 

Y 

ADP structures billing to not begin 
until you are live on the 
solution.  This includes 
implementation as well as ongoing 
costs. 

IT-7-
2 

The Vendor provides a toll-
free telephone number for 
technical support. Hours: 
AM ET to PM ET 

Y 

ADP provides local expertise and 
global reach — delivering flexible 
solutions to match, support, 
anticipate and keep pace with each 
client’s specific strategy. Augusta 
can use your toll-free ADP 
telephone number for regular 
application and technical support 
Monday through Friday during the 
hours of 8:00 a.m. to 5:00 p.m. in 
your local time. After-hours support 
is available for urgent issues at no 
additional cost. 
 
Augusta can submit service 
requests to your ADP team 24x7 
through the online Service Connect 
tool. 

IT-7-
3 

Please describe levels of 
technical support and the 
turnaround time for help 
desk calls expected at each 
level. Attach additional 
sheet(s) as necessary to 
explain your Service Level 
Agreement (SLA). 

Y 

Escalation of service requests. 
Augusta may request escalation of 
an issue at any time (a user can 
designate severity of an issue). The 
first point of escalation should be 
your client service manager. 
Requests for escalation are often 
made if there are time constraints 
for resolving an issue (such as a 
scheduled deadline) or if the 
consultant currently responding to 
the issue is unable to resolve it. 
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S.No Question Response Optional Comments 
If an issue is escalated, your HCM 
manager determines the 
appropriate course of action and 
contacts you to discuss the issue 
and the best path for resolution. 
 
Each client support call is logged 
into our contact relationship 
management (CRM) system and 
tracked until the incident is closed. 
The CRM system helps us assist 
Augusta by providing: 
 
 Accountability. Each Augusta 

inquiry is logged into the CRM 
tool so no open service requests 
are forgotten.  

 Statistical reporting by client. 
Reports list and define service 
request information and average 
resolution time, which keeps 
ADP management informed of 
the requirements of each 
account and how the open 
service requests are being 
resolved.  

 Knowledge management. This 
database provides the functional 
experts and Augusta a quick 
reference guide to assist in 
answering frequently asked 
questions.  

 Online company profile. All 
company-code payroll 
features, benefits plan design 
and important client dates are 
instantly displayed to provide the 
ADP service team accurate 
information to answer your 
questions.  

 Online service request history. 
Augusta’s inquiries are 
documented and accessible to 
the entire client service team.  
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S.No Question Response Optional Comments 
 Previous service request history. 

Immediate access to all previous 
service request history is 
available. The functional expert 
is aware of any ADP response to 
a client’s inquiry. 

 
Service response priorities. A 
Priority 1 issue is an incident 
resulting in the client’s application 
program or system processing 
capability rendered temporary 
inoperable (average initial response 
time is less than one hour). A 
Priority 2 issue has a serious 
business impact; however, the issue 
does not jeopardize a payroll 
scheduled to process that day, or 
the business-critical back-end 
interfaces created for payroll 
processing (such as 401(k) or direct 
deposit) are not affected (average 
initial response time is less than four 
hours).  
 
Issues are prioritized according to 
these severity levels, which apply 
during regular application and 
technical support hours.  
 
Telephone, email and/or eSupport 
communication methods are used 
for all issue priority levels.  
 
After-hours support is available for 
urgent/emergency situations. 
Augusta can email, talk to or leave a 
message for your assigned service 
consultant. You may also create a 
service request via our online client 
service tool. 
 
ADP uses a variety of tools to 
monitor service delivery and ensure 
our clients’ satisfaction: 
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S.No Question Response Optional Comments 
 
 Contact relationship 

management (CRM). All calls 
and incidents are logged and 
tracked in ADP’s CRM system. 
We closely monitor statistics 
(such as call response time and 
issue resolution time). Our CRM 
allows for:  
• Accountability. 
• Statistical reporting by client. 
• Knowledge management. 
• Online company profile 

information. 
• Online service request 

history. 
• Previous service request 

history. 
 Knowledge management. 

Service processes/procedures 
and job aids are documented in 
our knowledge management 
system. Knowledge articles are 
also client-facing for client self-
service. This tool allows for:  
• Consistent service 

experience. 
• Quick resolution for client 

issues. 
 Call monitoring management. 

This system supports statistical 
reporting on client calls:  
• Volume (time of day). 
• Message percentage. 
• Transfer percentage. 

 Call recording. This system 
records most voice calls and 
screen activity, which enables 
quality control for client calls, 
including:  
• Incoming and outgoing call 

recording. 
• Quality reviews for consistent 

client experience. 
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S.No Question Response Optional Comments 
 Client self-service portal. The 

client self-service portal is 
accessible directly from the ADP 
application to provide:  
• System documentation. 
• Integration with our CRM for 

service request submission 
and management. 

• Integration with our 
knowledge management tool 
for searching the knowledge 
base. 

• Self-service tools (such as 
tracking and SUI rate 
change). 

IT-7-
4 

Vendor has a 
semi/bi/annual user group 
meeting or conference for 
customers. 

Y  

IT-7-
5 

Upgrades of software are 
covered under annual 
maintenance (stated 
another way: We will not 
have to re-buy the next 
version of the software). 

Y  

IT-7-
6 

Vendor shall be on-site 
during the official “Go-
Live” of the software 
unless Augusta specifically 
agrees that they need not 
be present. 

Y We can structure this request into 
the proposal. 

IT-7-
7 

When vendor personnel are 
on-site working with 
Augusta personnel, they 
shall not send, check, or 
read email, text-messages, 
voicemail, phone calls (via 
cell phones or land lines), 
pagers, etc. related to other 
customers or business 
except in cases of 
emergency, except during 
lunch or breaks. If Augusta 
has paid for vendor 

Y  
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S.No Question Response Optional Comments 
personnel to be on-site 
working with our personnel 
on our project(s), vendor is 
expected to be focused on 
our work. 

IT-8 Vendor Connectivity 

S.No Question Response Optional 
Comments 

IT-8-
1 

Vendor must agree to remotely support this 
technology using Augusta’s chosen platform 
for VPN access. Augusta’s current vendor 
access platform is SecureLink. Vendor will 
agree to register through and use the 
designated platform for any connection to the 
Augusta network. Vendor understands that any 
connection will be recorded and logged by 
Augusta. 

N/A 

The proposed 
solutions are 
delivered as a 
pure SaaS 
offering 
accessed over 
the public 
internet via a 
modern browser 
experience. 

IT-9 Entirety of Agreement 
S.No Question Response Optional Comments 

IT-9-
1 

All documents, scopes of work, costs, 
and activities related to the project are 
expected to be included as part of the 
contract signed between Augusta and 
the chosen vendor. Change Order 
Management will be explicitly covered 
under the contract provisions in order to 
protect Augusta from unexpected costs 
and to protect the vendor from post-
contract additions/requests from 
Augusta, but as a general rule it is 
expected that Augusta will have no 
additional expenses other than what is 
spelled out in the final contract. 

N 

ADP is not agreeing to 
specific terms to be 
included in a proposed 
contract by submitting 
a proposal in response 
to this RFP. ADP’s 
proposal assumes the 
parties will reach 
mutual agreement on 
suitable overall 
contractual terms and 
conditions materially 
similar to those within 
ADP’s standard Global 
Master Services 
Agreement (GMSA). 
The GMSA contains 
the terms under which 
ADP does business 
with its clients and ADP 
recommends using it 
because it precisely 
addresses, describes 
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S.No Question Response Optional Comments 
and supports the 
issues specific to and 
relevant to the 
provision of the 
services proposed 
hereunder. ADP is also 
open to considering 
specific provisions of 
the RFP, together with 
ADP’s response, for 
possible inclusion in 
the negotiated 
agreement. 

IT-9-
2 

All support will be provided entirely by 
the vendor making this proposal. 
Augusta desires one point of contact for 
support for the proposed application(s) 
rather than dealing with multiple third-
party vendors. 

Y  

IT-9-
3 

All training will be provided by the 
chosen vendor. Please describe how that 
training will occur and the related costs. 

Y  

IT-10 General Technical Requirements 
S.No Question Response Optional Comments 

IT-
10-1 

The proposed solution is 
compatible with operating 
across a wide area network. 
Please indicate minimum 
required level of connectivity 
(DSL, LAN, etc.). 

Y 

System access requires the use 
of broadband-based internet 
communications (such as ADSL, 
Cable, T-1, MPLS, etc.). Mobile 
device access requires 
CDMA/GSM 3G/4G cellular or 
WiFi connectivity. 
 
ADP uses Gigabit internet 
connectivity to the data centers, 
which is load-balanced and 
supplied by independent Tier 1 
ISP partners/suppliers. Each 
circuit supplied by the ISP is 
deployed with enough capacity to 
accommodate the entire data 
center traffic load in the event of a 
circuit failure. 

387

Item 20.



 

ADP’s Proposal to Augusta-Richmond County 30 
March 30, 2023 Confidential and Proprietary 
 

S.No Question Response Optional Comments 

IT-
10-2 

Vendor should indicate 
recommended client 
workstation requirements. 

Y  

IT-
10-3 

Vendor should indicate the 
recommended server 
requirements for various 
components as necessary 
(application, database, web, 
and storage/SAN, etc.) 

Y  

IT-
10-4 

Vendor should include list of 
specialized equipment 
required for their solution, to 
include cards and/or 
peripherals such as touch 
screens, cash drawers, 
receipt printers, 
microphones, speakers, 
camera, etc., bar code readers 
and/or magnetic stripe 
readers, etc. (as needed / if 
applicable). 

Y  

IT-
10-5 

Vendor should indicate any 
third-party software that is 
required to work with their 
solution, including plug-ins, 
DirectX, Java, Adobe 
software, media players, etc. 
The version number of each 
software should be included 
as well. 

Y  

IT-
10-6 

If Augusta is to host the 
application, server should 
operate on a Microsoft 
Windows-based server. 

N/A  

IT-
10-7 

If Augusta is to host the 
application, server should be 
capable of operating in a 
virtual environment. The 
current Augusta standard is 
VMWare. 

N/A  

IT-
10-8 

If there are mobile features / 
modules, vendor should 
provide customer references 
that are using the modules 

Y  
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S.No Question Response Optional Comments 
and be prepared to 
demonstrate them. 

IT-11 General Report Characteristics 
S.No Question Response Optional Comments 

IT-
11-1 

All reports within the software 
have the ability to be viewed on 
screen, printed, or output as RTF, 
Excel Spreadsheet, HTML, Text or 
PDF files. In addition, all reports 
can be emailed as an RTF, Excel 
Spreadsheet, HTML, Text or PDF 
attachment. 

N 

Standard and ad 
hoc reports span each 
functional HCM area and can 
be extracted into a variety of 
formats (HTML, PDF, XLS, 
CSV, TXT and XML). 

IT-
11-2 

In addition to the standard 
reports, a report writer must be 
available to produce ad-hoc and 
customized reports. Further, the 
system must permit reporting via a 
third-party report writer, such as 
Crystal Reports, or SQL Report. 

Y  

HR-1 Position Control 

S.No Question Response Optional 
Comments 

HR-
1-1 

The solution must allow for multiple position 
tracking to track incumbents who hold multiple 
positions in an organization; hold a separate 
employee record for each incumbent. 

Y  

HR-
1-2 

The solution must allow for multiple positions per 
incumbent - track positions that are available for 
each incumbent at any point of time. 

Y  

HR-
1-3 

The solution must allow for multitudinous account 
distributions per position (i.e., to create multiple 
account distributions per position). 

Y  

HR-
1-4 

The solution must display complete job description 
with full position requirements at the click of a 
button. 

Y  

HR-
1-5 

The solution must automatically and seamlessly 
integrate with applicant tracking to show current 
and historic information of applicant status at any 
point of time. 

Y  

HR-
1-6 

The solution must provide canned and custom 
reports – that is, generate custom reports by 

Y  
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S.No Question Response Optional 
Comments 

providing various filter drop-down options 
relevant to position control. 

HR-
1-7 

The solution must be date/calendar driven - to 
track incumbent's hire date, joining date, 
termination date, and vacancy statistics like total 
amount of time a particular position is vacant, 
number of times it is vacant, etc. 

Y  

HR-
1-8 

The solution must integrate with the payroll 
solution for benefit deduction/contributions, and 
the payroll solution must be capable of providing 
accounting information to the City’s ERP. 

Y  

HR-2 Time and Attendance 

S.No Question Response Optional 
Comments 

HR-
2-1 

The solution must provide the ability to 
configure 9/80s, 4/10s, overtime rules, etc. 

Y  

HR-
2-2 

The solution must allow for shift differentials & 
premiums. 

Y  

HR-
2-3 The solution must allow for FLSA calculations. Y  

HR-
2-4 

The solution must provide integrated time and 
attendance capability. Y  

HR-
2-5 

The solution must allow for flexible data 
collection (e.g., electronic timesheets, time 
clocks, badges, biometrics, and geofenced 
reporting). 

Y  

HR-
2-6 

The solution must provide the ability to track by 
multiple cost control codes. 

Y  

HR-
2-7 

The solution must provide approval and reporting 
capabilities for supervisors. Y  

HR-
2-8 

The solution must provide leave accounting and 
reporting (e.g., vacation, sick, holiday, FMLA, 
disability). 

Y  

HR-
2-9 

The solution should provide automatic 
notifications and alerts (exception reporting). 

Y  

HR-
2-10 

The solution must allow for mobile access 
through a website and/or mobile app to check 
deposit, access news, request/approve time off, 
etc. 

Y  

  

390

Item 20.



 

ADP’s Proposal to Augusta-Richmond County 33 
March 30, 2023 Confidential and Proprietary 
 

HR-3 Human Resources Information Data & Functionality 

S.No Question Response Optional 
Comments 

HR-
3-1 

The system must provide the ability to transfer 
employment applications into employee records. Y  

HR-
3-2 

The system must allow for automated placement 
and on-boarding. 

Y  

HR-
3-3 

The solution must allow for the maintenance of 
employee information. 

Y  

HR-
3-4 

The system should provide an automated 
workflow for RPAs (Request for Personnel 
Action), preferably through a web interface. 

Y  

HR-
3-5 

The system must allow for job description 
management. 

Y  

HR-
3-6 

The system must allow for dependent 
verification. 

Y  

HR-
3-7 

The system must allow for the automated 
implementation of mass changes to employee 
information. 

Y  

HR-4 Absence and FMLA Management 

S.No Question Response Optional 
Comments 

HR-
4-1 

The system must provide the ability to request 
new leave, view pending and active leave, and 
check remaining time balances. 

Y  

HR-
4-2 

The system should provide for the ability to 
receive and send notifications about new 
messages and/or documents. 

Y  

HR-
4-3 

The system should allow access to forms, key 
regulations, and reporting. 

Y  

HR-
4-4 

The system should provide the ability to allocate, 
track and grant leave as well as allow for 
employees to request and track their leave. 

Y  

HR-
4-5 

The system should allow employees to submit 
leave applications and for admins/managers to 
approve or reject the leave applications. 

Y  
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HR-5 Compensation Management 

S.No Question Response Optional 
Comments 

HR-5-
1 

The solution must provide 
salary/compensation and forecasting tools. Y  

HR-5-
2 

The solution must possess a centralized 
dashboard to visualize compensation data. 

Y  

HR-5-
3 

The solution must provide for pay equity 
management. 

Y  

HR-5-
4 

The solution must possess automated rules in 
compensation management. Y  

HR-5-
5 

The solution must provide automatic payroll 
updates. 

Y  

HR-5-
6 The solution must allow for budget allocation. Y  

HR-5-
7 

The solution must possess a compensation 
dashboard. 

Y  

HR-5-
8 The solution must possess a compensation grid. Y  

HR-5-
9 

The solution must allow for compensation 
packages. Y  

HR-5-
10 

The solution must allow for compensation 
planning. 

Y  

HR-5-
11 

The solution must possess a compensation plan 
view. 

Y  

HR-5-
12 

The solution must possess compensation 
reports. Y  

HR-5-
13 

The solution must provide compensation 
survey management. 

Y  

HR-5-
14 

The solution must possess automated rules in 
compensation management. 

Y  

HR-6 Benefits Administration 

S.No Question Response Optional 
Comments 

HR-
6-1 

The system must provide for payments 
integration with any third- party plan 
administrators. 

Y  

HR-
6-2 

The system must allow for integrated leave and 
benefits accounting with the fiscal management 
system. 

Y  

HR-
6-3 

The system must provide an Affordable Care Act 
(ACA) dashboard, automated reporting to the IRS, Y  
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S.No Question Response Optional 
Comments 

the ability to generate 1095s, and the ability to 
create IRS upload files as needed. 

HR-
6-4 

The system must allow for ACA eligibility 
calculations. 

Y  

HR-
6-5 

The system should provide actionable 
recommendations. 

Y  

HR-
6-6 The system must allow for assessment surveys. Y  

HR-
6-7 

The system must provide automated evidence of 
insurability. Y  

HR-
6-8 

The system should provide benefits 
administration capabilities. 

Y  

HR-
6-9 The system must provide benefits analytics. Y  

HR-
6-10 

The system must possess the ability to create 
benefits statements. 

Y  

HR-
6-11 

The system must possess broker assistance 
capabilities. Y  

HR-
6-12 

The system must provide for COBRA 
administration. 

Y  

HR-
6-13 

The system must provide the ability to E-File 
1094-C and 1095-C Forms. 

Y  

HR-
6-14 

The system must allow for employee profile 
access. Y  

HR-
6-15 

The system must possess life event management 
capabilities. 

Y  

HR-
6-16 The system must allow for penalty alerts. Y  

HR-
6-17 The system must provide rule-based eligibility. Y  

HR-
6-18 

The system should possess robust ACA tools. 
Please describe any tools not already addressed 
above. 

Y  

HR-7 On-boarding/Off-boarding 

S.No Question Response Optional 
Comments 

HR-7-
1 

The solution must provide automated email 
notifications. 

Y  

HR-7-
2 

The solution must provide for background 
screening. 

Y  

HR-7-
3 

The solution must provide for compliance 
reporting. Y  
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Comments 

HR-7-
4 

The solution must provide for the hiring and 
management of contingent workers. Y  

HR-7-
5 

The solution must provide the ability for 
digital signatures. 

Y  

HR-7-
6 

The solution must allow for employee 
transfer. 

Y  

HR-7-
7 

The solution must provide employee lifecycle 
tracking. Y  

HR-7-
8 

The solution must provide for employee 
withholding certificates. 

Y  

HR-7-
9 

The solution must possess a job applications 
dashboard. 

Y  

HR-7-
10 

The solution must allow for offer letter 
creation. Y  

HR-7-
11 

The solution must provide an onboarding 
checklist. 

Y  

HR-7-
12 The solution must provide web-based forms. Y  

HR-7-
13 

The solution must allow for termination 
reasons. 

Y  

HR-8 Performance Management 

S.No Question Response Optional 
Comments 

HR-8-
1 The system should possess a skills matrix. Y  

HR-8-
2 

The system should possess pre-built 
competency templates. 

Y  

HR-8-
3 

The system should allow for performance 
measurement and an automated evaluation 
workflow. 

Y  

HR-8-
4 

The system should provide multiple appraisal 
cycles. Y  

HR-8-
5 

The system should provide a goal monitoring 
dashboard. 

Y  

HR-8-
6 

The system should allow for goals 
management. 

Y  

HR-8-
7 The system should allow for feedback reports. Y  

HR-8-
8 

The system should possess employee coaching 
capabilities. Y  

HR-8-
9 

The system should allow for development 
plans. 

Y  
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S.No Question Response Optional 
Comments 

HR-8-
10 

The system should allow for competency 
management. Y  

HR-8-
11 The system should provide appraisal reports. Y  

HR-8-
12 

The system should allow for 360-degree 
feedback. 

Y  

HR-9 Discipline Tracking 

S.No Question Response Optional 
Comments 

HR-
9-1 

The solution should provide for the maintenance 
of discipline and grievance information. Y  

HR-
9-2 

The solution should provide the ability to 
submit online grievances. 

Y  

HR-
9-3 

The solution should allow for logging, viewing, 
and reviewing both current and historical 
disciplinary events. 

Y  

HR-10 Compliance 

S.No Question Response Optional 
Comments 

HR-
10-1 

The system must provide the ability to 
monitor compliance regulations. 

Y  

HR-
10-2 

The system must provide customizable HR 
documents for different types of policies. 

Y  

HR-
10-3 

The system must allow the ability to classify, 
file, and manage pertinent documents. Y  

HR-
10-4 

The system must provide tools to 
communicate compliance risks to employees. 

Y  

HR-11 Recruitment and Applicant Tracking 

S.No Question Response Optional 
Comments 

HR-
11-1 

The solution must provide the following 
recruitment and tracking capabilities. • Talent 
Pool Search • Recruitment Pipeline • Automated 
Job Posting • Interview Management • Employee 
Referral • Creation of Career Pages • Career Portal 

Y  
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HR-12 Learning Management System 

S.No Question Response Optional 
Comments 

HR-
12-1 

The system must provide the ability to integrate 
current employees and onboard new employees 
simultaneously. 

Y  

HR-
12-2 

The system must provide the ability to upload or 
build custom courses. 

Y  

HR-
12-3 

The system must allow for centralized training & 
tracking. 

Y  

HR-
12-4 

The system must possess reporting & 
compliance. Y  

HR-
12-5 

The system must allow for modernized training 
processes. 

Y  

HR-
12-6 

The system must possess a mobile-friendly 
interface training app/website. 

Y  

HR-
12-7 

The system must provide for skills gap analysis 
(SGA). Y  

HR-
12-8 

The system must allow for assessments & 
quizzes. 

Y  

HR-
12-9 

The system must allow for self-synchronization 
learning. 

Y  

HR-
12-10 

The system must allow for compliance/risk 
management training. Y  

HR-
12-11 

The system must allow for and track continuing 
education units (CEUs). 

Y  

HR-
12-12 

The system must allow for career pathway 
learning & development plans (i.e., new 
supervisors/managers). 

Y  

HR-13 Affordable Care Act (ACA) Reporting 

S.No Question Response Optional 
Comments 

HR-
13-1 

The solution must provide the ability to generate 
ACA IRS Forms 1094-C/1095-C (digital and 
printed) for employees as well as electronic 
transmission forms to the IRS. 

Y  

HR-
13-2 

The solution must possess the ability to determine 
ACA full-time status (eligibility) for benefits 
based on look-back period. 

Y  

HR-
13-3 

The solution must allow for 
affordability/minimum essential coverage 
tracking. 

Y  
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S.No Question Response Optional 
Comments 

HR-
13-4 

The solution must allow for regulatory 
management. Y  

HR-14 Data/Document Management and Access 

S.No Question Response Optional 
Comments 

HR-
14-1 The system must allow for personal information. Y  

HR-
14-2 The system must allow for job and salary history. Y  

HR-
14-3 The system must allow for banking and tax details. Y  

HR-
14-4 The system must allow for insurance plans. Y  

HR-
14-5 The system must allow for time off requests. Y  

HR-
14-6 The system must allow for disciplinary history. Y  

HR-
14-7 The system must allow for performance feedback Y  

HR-
14-8 

The system must provide an employee self-service 
portal for: • Automatic Tax Document Generation. • 
Company Policies and Employee Handbook. • 
Document Access Control. • Document Repository. 
• Document Search and Sharing. • Document 
Updates and Printing. • Employee self-service 
example. • Benefits Election and Enrollment. • 
Expense Requests. • Internal Job Submission. • 
Leave Requests. • Pay Stub Access. • Personal 
Details. 

Y  

HR-
14-9 

The system must allow for the ability to create a 
realistic plan for the future of employees to 
include: • Succession Planning. • Talent Insights 
Dashboard. • Talent Matrix. • Talent Pool. • Nine 
Box Grid. • Talent Reviews View. 

Y  

PYR-1 Payroll 
S.No Question Response Optional Comments 

PYR-
1-1 

The solution must possess the 
ability to import current pay-
codes, deduction 
types/definitions, contribution 
types/definitions, and any other 

Y  
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S.No Question Response Optional Comments 
necessary data from existing 
payroll applications. Please 
briefly elaborate. 

PYR-
1-2 

The application must possess 
the ability to import past payroll 
accumulator records for 
employees. Please briefly 
elaborate. 

Y 

ADP recommends including 
only the data required to 
support ongoing operations 
within ADP Vantage HCM 
(typically current job and 
employee demographics for 
HR and current-year pay data 
for payroll). Other business 
requirements may require 
additional data transformation. 
These requirements are 
reviewed as the project begins 
with an ADP data 
management resource. 
 
When historical data is a 
business requirement, ADP 
can convert history as part of 
the project. Loading historical 
nonpayroll data often poses 
additional challenges since 
there may be data elements in 
these records that are no 
longer included in the 
organizational structure. If the 
resources are available to 
validate the historical data 
transformation, there is 
minimal risk to the overall 
project. 
 
Historical and current data is 
obtained in the beginning of 
the project and mapped to the 
new setup. Historical mapping 
fields are defaulted for 
historical reporting. 

PYR-
1-3 

The application must possess 
the ability to import any other 
types of employee data 
necessary for payroll production 

Y 

ADP delivers the necessary 
tools to interface to virtually 
any third-party system. 
Augusta can develop and 
manage real-time, API-based 
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S.No Question Response Optional Comments 
from other payroll applications. 
Please briefly elaborate. 

interfaces and file-based 
transfers. Each method 
supports inbound and 
outbound data movement.  
 
In addition, ADP Marketplace 
is the largest open HCM 
ecosystem that equips clients 
with the choice and flexibility to 
try, buy and implement third-
party business solutions that 
connect to your ADP platform. 
Apps sync directly with ADP 
payroll, HR, or workforce 
management platforms via 
standard APIs so you can 
deploy them with the click of a 
button. We offer standard 
integration with a collection of 
highly rated HR business apps 
that securely share data with 
your ADP platform. 
 
ADP can manage interface 
development for file-based 
transfers to third-party systems 
on Augusta’s behalf. We 
conduct a thorough analysis 
with your users to define 
exactly what is needed. 

PYR-
1-4 

The application must possess 
the ability to export 
accounting/financial records 
post-payroll to the financial 
system of record. Please briefly 
elaborate. 

Y 

ADP primarily supports flat-file 
integration for inbound and 
outbound external data 
exchange methods. Flat files 
are transmitted using SFTP 
with PGP file encryption. 
Inbound file-based data 
integrations are managed 
through configurable, fully 
integrated import definitions. 
Inbound integration can be run 
on receipt or run on demand. 
 
Augusta can extract data in 
numerous formats using APIs, 
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S.No Question Response Optional Comments 
reporting capabilities, 
dashboard analytics and other 
tools. Outbound file-based 
data integrations are executed 
using the integrated reporting 
engine. Data extracts needed 
for integrations are defined via 
templates and can be 
transformed at run time into 
supported formats (CSV, TXT, 
XLS, XML). Data extracts may 
be scheduled using an 
embedded process scheduler 
and distributed using secure 
transmission protocols. 
 
Processes supporting inbound 
integrations are executed on 
demand. Outbound processes 
are scheduled using an 
embedded process scheduler. 

PYR-
1-5 

The application must possess 
the ability to configure multiple 
types of payroll runs and 
frequencies. (Ex. 26 regular pay 
periods per year for regular 
employees, 12 monthly pay 
periods for certain elected 
officials, on-demand payrolls 
outside of the above cycles, 
when necessary, etc.). 

Y  

PYR-
1-6 

The application must possess 
the ability to add unscheduled 
and/or off-cycle payrolls (i.e., 
one-time lump sum payments). It 
should allow for separate 
payrolls to be created for the 
same payroll check date. 

Y  

PYR-
1-7 

The application must possess 
the ability to assign different 
frequencies of deductions by 
type (ex. Pension deductions 26 
times per year, Health insurance 
deductions 24 times per year, 
etc.). 

Y  
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S.No Question Response Optional Comments 
PYR-
1-8 

The application must possess 
canned payroll reports. 

Y  

PYR-
1-9 

The application must possess 
the ability to create ad-hoc 
reports and to customize 
existing reports. Please 
elaborate on the process, 
needed tools, and so forth for 
creating new reports or altering 
existing reports. 

Y 

ADP’s simple, powerful 
reporting capabilities allow 
Augusta to easily gain insight 
from your data. Our actionable 
standard reports were 
developed in consultation with 
clients and industry experts to 
understand what users really 
need and use. Standard and 
ad hoc reports span each 
functional HCM area and can 
be extracted into HTML, PDF, 
XLS, CSV, TXT and XML. 
 
Simplified reporting makes 
report creation and distribution 
intuitive for any user. The 
system offers suggested data 
sources, reports and 
navigation through drag-and-
drop steps. Your 
administrators can create ad 
hoc reports and custom 
metrics and turn them into 
analytics to view trends over 
time. Report data can be 
sorted and filtered, run based 
on effective date and viewed in 
charts. Ad hoc reports can be 
saved to the dashboard as 
charts so users can toggle 
between the chart and report 
data, drill into report details 
and export the data (and/or 
chart) to share across your 
organization. 
 
We welcome the opportunity to 
introduce Augusta to all of the 
delivered reporting and 
analytics in the ADP system 
via live demonstration. In the 
interim, please see Exhibit 1 - 
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S.No Question Response Optional Comments 
ADP Vantage Payroll 
Standard Reports Guide. 

PYR-
1-10 

The application must possess 
the ability to create reports in 
third- party report writing 
applications if there is not a 
report writer native to the 
solution (ex. Crystal Reports, 
Cognos, etc.). 

Y  

PYR-
1-11 

The application must possess 
the ability for queries to be 
made using the SQL scripting 
language. 

Y  

PYR-
1-12 

The system should provide a 
portal solution for employees to 
view post-payroll information 
online (W2s, check stubs, etc.). 

Y  

PYR-
1-13 

The system should possess the 
ability for employees to 
estimate their net pay. 

Y  

PYR-
1-14 

The application must allow for 
the segregation of 
responsibilities between Payroll 
and HR through granular user 
security. 

Y  

PYR-
1-15 

The application should allow for 
the payroll staff to lock-out non- 
payroll users during payroll runs 
so that payroll integrity can be 
achieved. If this is to be 
achieved through some other 
means, please elaborate. 

Y  

PYR-
1-16 

The application must allow for 
exempt and non-exempt 
employees to be configured 
differently for payroll purposes. 
Currently, exempt employees 
are not paid based on time-card 
hours, but their leave accruals 
are maintained within the time-
keeping system. 

Y  

PYR-
1-17 

The application must possess 
the ability to void and re-issue 
payroll checks. 

Y  
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S.No Question Response Optional Comments 

PYR-
1-18 

The application should possess 
the ability to track enrollment 
and use of sick-pool hours. The 
sick pool is an added benefit 
within the city where employees 
can contribute their sick leave 
to other employees in need. This 
is currently tracked manually as 
it is a different benefit than sick 
leave accrual. 

Y  

PYR-
1-19 

The application must possess 
the ability for payroll to run a 
query or to run a report on 
employees with no hours on 
their timecards. 

Y  

PYR-
1-20 

The application must allow 
employees to update direct 
deposit information as well as 
tax withholdings through a 
workflow process that involves 
both approvals and notifications 
as necessary. 

Y  

PYR-
1-21 

The application should send 
notifications to payroll staff 
regarding final payments of 
garnishments, IRS levies, and 
bankruptcies. 

Y  

PYR-
1-22 

The system must allow for the 
continued printing of check 
stubs if needed (both during 
payroll runs and afterwards). 

Y  

PYR-
1-23 

The application must allow for 
the historical archiving of past 
payroll information to include 
payroll runs from the current 
payroll system to be replaced. 

Y  

PYR-
1-24 

The system must allow for 
maximum leave accruals to be 
tracked and enforced. 

Y  

PYR-
1-25 

The system must allow for non-
city employees to be configured 
differently and paid through the 
payroll process. Specific to 
Augusta, certain departmental 

Y  
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S.No Question Response Optional Comments 
employees (Library, Public 
Defender’s Office, and many 
others) are not county 
employees; however, the Payroll 
Department is their main payroll 
entity. 

PYR-
1-26 

The system must possess the 
ability to create and export 
post- payroll flat-files, csv files, 
or other files as necessary for 
transmission to other entities 
(ex. Pension files, Credit Union 
Files, Workers-Comp files, etc.). 
Examples of these files can be 
provided as necessary as each 
file transmits different 
information. 

Y  

PYR-
1-27 

The system must possess the 
ability to create needed flat 
files, .csv files, or other files as 
necessary in the future if a new 
need arises. 

Y  

PYR-
1-28 

The City offers a gym-
membership reimbursement to 
employees based on their 
monthly visits to the gym. 
Currently, a file is uploaded into 
the payroll system to allow for 
those reimbursements. The 
application should be able to 
accommodate that process. 

Y  

PYR-
1-29 

The system must possess the 
ability to automatically 
generate, submit, and/or print 
the following files: 1. Form 941 
2. Form W-2c 3. Form W-2 4. 
Georgia Quarterly Reports 5. 
ACA Compliance Reports 6. Form 
1099 Please elaborate on what 
capability exists for each form. 

Y  
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PYR-2 Other 
S.No Question Response Optional Comments 

PYR-
2-1 

Does the vendor have any 
other clients using their 
product for payroll and 
Central Square for 
Finance/Accounting? Please 
elaborate on those clients 
and provide contact 
information if so. 

N/A 

ADP does not track accounting 
systems within our client base but 
we work with any accounting 
system and will be providing a 
General Ledger interface as part 
of the project. 

PYR-
2-2 

Has the vendor worked with 
any other clients who have 
exported payroll data from 
Central Square to their 
product? Please elaborate on 
those clients and provide 
contact information if so. 

N/A 

ADP is able to work with any 
accounting package – including 
Central Square.  The General 
Ledger interface will be part of the 
solution. 

PYR-
2-3 

Please elaborate on what the 
expected import of data from 
Central Square into this 
system would require and 
how it would move forward. 

N/A 
We will work with your technical 
staff with the interface for General 
Ledger purposes. 

PYR-
2-4 

The application must possess 
audit tracking capabilities 
for all modules across the 
system. 

Y  

PYR-
2-5 

Please detail the number of 
years of data that can be 
housed in your system. 

Y Unlimited. 

PYR-
2-6 

Please detail any storage 
limitations. 

N/A  

PYR-
2-7 

Please detail any alternative 
storage solutions. 

N/A  

PYR-
2-8 

Please detail the advanced 
security measures available 
within the application (MFA, 
encryption, etc.). 

Y 

ADP’s multi-level security model 
includes identity management 
services (authentication) 
governing who can access the 
system, access control services 
(authorization) governing what 
functions a user can access to 
view or edit, and data access 
services (data entitlements) 
governing what data the user can 
see. Data access services are 
enforced across run-time 
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S.No Question Response Optional Comments 
application services, reporting 
services and analytics.  
 
Security is role-based and 
dynamically applied based on 
client-configurable profiles and 
associated organizational and 
group membership rules. Access 
control services also provide the 
ability to flexibly control logos and 
themes (colors) presented to the 
user independently of content by 
company, division, location and 
other indicative data-specific 
attributes.  
 
An advanced risk-based multi-
factor authentication incorporates 
an artificial intelligence risk 
engine to manage risk score 
profiles for administrative access. 
Risk-based authentication is a 
second factor used at the time 
each administrator logs in (in real 
time) to ensure the user really is 
who he or she says. This 
additional level of security is 
applied in accordance with the 
NIST authentication assurance 
level 3 standard; it is applied to 
individual users with expanded 
privileges beyond the normal 
access of an employee. Risk-
based authentication is a dynamic 
authentication process that 
evaluates the historic login 
pattern of known threats to the 
pattern of the administrator 
currently logging in. The risk 
engine then determines the level 
of the challenge to present to the 
user. The higher the risk score, 
the stronger the challenge; a 
lower risk score may only require 
a username/password and no 
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S.No Question Response Optional Comments 
challenge. Risk-based 
authentication permits challenging 
the user for additional 
identification data only when the 
risk score is elevated beyond the 
ADP-specified threshold.  
 
The security model also supports 
the industry-standard federated 
identity management 
authentication model. Federated 
authentication services enable the 
secure exchange of identity 
information across organizational 
boundaries, while ensuring the 
integrity, availability and 
confidentiality of the information 
exchanged. Federated 
authentication enables employees 
and managers to authenticate in 
their own company's site, which 
eliminates the need to present 
additional login credentials when 
accessing the system. The 
system supports the Security 
Assertion Markup Language 
(SAML v2) standard.  
 
Client data is assigned unique 
organizational and employee 
identifiers used during storage 
and transaction processing, and 
all screen inputs are validated for 
integrity. Client data is stored in 
secure, uniquely assigned file 
systems and dedicated database 
schemas. Data encryption and 
data masking techniques are also 
employed to enforce data privacy.  
 
The system is engineered with 
integrated monitoring to 
constantly measure availability 
and user experience. All tiers of 
the application are monitored 
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S.No Question Response Optional Comments 
24x7. Deployments are managed 
through a stringent change-
management process with 
trusted, industry-recognized and -
accepted deployment tools. 
Application deployments are 
scripted and automated to provide 
a repeatable process that 
minimizes the potential for human 
error. Deployment records are 
maintained for audit purposes.  
 
File exchanges into or out of the 
system are facilitated through 
ADP’s secure data gateway 
services to provide secure 
transport, nonrepudiation, virus 
checking, malware checking, 
archiving and alerts over a variety 
of secure protocols, including 
SFTP, FTPS and HTTPS/AS2, to 
ensure data integrity is securely 
maintained. 

PYR-
2-9 

The data contained within 
the system must be 
encrypted both in- transit 
and at-rest. Please elaborate 
as needed. 

Y 

ADP uses Transport Layer 
Security (TLS) encryption for the 
transmission of data between the 
web browser and the web server 
so it is only accessible to 
authorized individuals. Data at 
rest encryption is provided; 
encryption occurs at the storage 
layer using AES with 256-bit keys, 
and passwords are encrypted in 
transit and while stored. 
 
ADP employs industry-standard 
full disk encryption technology to 
protect sensitive data at rest 
stored within our SAN and NAS 
storage arrays and on ADP-
owned laptops and workstations. 
In addition, ADP requires use of 
industry-standard encryption on 
portable devices (such as CDs 
and flash drives) to ensure the 
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S.No Question Response Optional Comments 
security of sensitive client and/or 
ADP information. We also require 
the use of end-to-end encrypted 
email for transmission of sensitive 
client data when use of email is 
necessary. We use secure 
encrypted connections for all 
interactive application end-user 
sessions and file transmissions 
with a preference toward the 
added use of PGP encryption for 
bulk interface file transfers 
containing nonpublic confidential 
client data transmitted over public 
networks. Enabled APIs are 
secured using Mutual TLS with 
OAuth2 authorizations or 
HTTPS/TLS posts. 
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Supplement to ADP’s Response (SoŌware Requirements) to 
SecƟon 3 (SoŌware and System Requirements) of RFP 23-160 

 

IT-4-4  The system should maintain the ability to export 
certain data as needed.  

Y ADP’s system permits the export of data as further described in 
ADP’s service definition.  

IT-7-6  Vendor shall be on-site during the official “Go-
Live” of the software unless Augusta specifically 
agrees that  

Y ADP is able to provide on-site support during the official Go-Live; 
however, the proposed solution does not include the cost for this 
additional implementation support.  

HR-3-6  The system must allow for dependent 
verification.  

Y ADP’s system allows for dependent verification. The scope of 
services proposed does not include ADP providing dependent 
verification services.  

HR-10-1  The system must provide the ability to monitor 
compliance regulations.  

Y Compliance on Demand provides Clients with access to human 
resources information and best practice guidance. ADP designs its 
services, to assist the Client in complying with its legal and 
regulatory requirements applicable to the services, and ADP will 
be responsible for the accuracy of such design. 

IT-4-5 Any menus, toolbar items, and buttons that are 
unavailable are grayed out rather than 
designated by “button/function not available” or 
other error messages that impede workflow.  

Y For options that are unavailable to a particular user, ADP’s system 
does not display the option to that user.  

HR-3-1 The system must provide the ability to transfer 
employment applications into employee records. 

Y Under the proposed solution, the City of Augusta has the ability 
to export applicant documents, including the application, from 
the ADP Recruitment Management solution and import the 
document into the Employee’s Record in Vantage HCM via the 
Document Cloud solution. This process can be automated at an 
additional cost upon the City of Augusta’s request. 

HR-6-1 The system must provide for payments 
integration with any third- party plan 
administrators. 

Y ADP’s system has this capability, but this functionality is not 
included in the proposed scope of services.  
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HR-7-2 The solution must provide for background 
screening. 

Y ADP offers a background screening solution, but it is not included 
in the proposed scope of services.  

PYR-1-
11 

The application must possess the ability for 
queries to be made using the SQL scripting 
language. 
 

Y Note that Clients do not have direct SQL access, but do have the 
ability to run adhoc reports via ADP’s reporting solution, ADPR.   

PYR-1-
23 

The application must allow for the historical 
archiving of past payroll information to include 
payroll runs from the current payroll system to be 
replaced 

Y ADP can convert check history  

PYR-1-
21  

The application should send notifications to 
payroll staff regarding final payments of 
garnishments, IRS levies, and bankruptcies.  

Y The liens/images, deductions disbursed, and letters generated are 
all available for the client to view on SmartCompliance. 
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PROPRIETARY AND CONFIDENTIAL TO ADP, LLC  
Service Commitments_09-2022  Page 2 of 9 

 

 

 
1. Definitions.  Unless defined herein, the defined terms used shall have the same meaning ascribed such terms in 
the Agreement. 

1.1 “Allocation Percentage” means the weighting factor, expressed as a percentage between 0% - 50%, 
assigned to each Service Level as specified in Attachment A hereto. 

1.2 "At Risk Amount" means five percent (5%) of the fees for the applicable Service performed during the 
applicable Measurement Period. 

1.3 “Go-Live Date” shall have the meaning set forth in the Global Master Terms and Conditions. 

1.4 “Key Performance Indicator” means an objective level of quality, reliability, timeliness or other 
performance standard for an aspect of the Services, as described in Attachment A hereto (if any), to which no Service Level 
Credit applies, but which is meaningful to Client’s business. 

1.5 “Measurement Period” means the frequency by which a Service Commitment is measured.  The 
Measurement Period for each Service Commitment is specified in Attachment A hereto. 

1.6 “Service Commitments” means Service Levels and, where applicable, Key Performance Indicators, 
collectively. 

1.7 “Service Level” means an objective level of quality, reliability, timeliness or other performance standard for 
an aspect of the Services, as described in Exhibit 2 to Attachment A hereto, to which a Service Level Credit applies. 

1.8 “Service Level Commencement Date” means the first day of the month that immediately follows the 
expiration of the ninety (90) day period commencing on the Go-Live Date for the applicable Service. 

1.9 “Service Level Failure” means, with respect to a given Service Level, ADP’s failure to perform the Services 
at a level that meets that Service Level. 

2. General.  Subject to the terms of this document, ADP will perform the Service in a manner consistent with the 
applicable Service Commitments. 

3. Reporting.  Within twenty (20) days after the end of each month during the Term, ADP will provide Client with a 
report detailing ADP’s performance of the Services during the preceding month and the two (2) months prior to such month.  
For example, no later than April 20th, ADP will provide Client a report for the months of January, February, and March. 

4. Excused Performance.  ADP will not be responsible for any Service Level Failure due to: (i) failures by Client, its 
Affiliates or their respective representatives, vendors, subcontractors or agents to provide ADP at least thirty (30) days prior 
written notification of changes in Client’s administrative policies and/or procedures, to the extent such policies or procedures 
impact the Services, (ii) inaccurate Client data, (iii) Client’s failure to perform its obligations under the Agreement, including, 
but not limited to, its failure to meet agreed upon processing or funding deadlines, and/or (iv) force majeure events (as 
defined in Section 15.7 of the Agreement). 
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5. Service Level Failure 

5.1 Service Level Credits.  Subject to Section 4 (Excused Performance), in the event of a Service Level 
Failure, Client will be entitled to a credit.  The amount of such credit will be calculated quarterly, starting on the Service 
Level Commencement Date, in accordance with Sections 5.2 – 5.4 (each such credit, a “Service Level Credit”). 

5.2 Calculation.  Each Service Level Credit will be computed as follows: 

Service Level Credit = A x B Where: 
A = the Allocation Percentage for the 
applicable Service Level Credit 

 B = the applicable At Risk Amount 

5.3 Sample Calculation.  Assume that:  (i) ADP has failed to meet the Service Level for ADP Application 
Program Availability during a given calendar month, (ii) the Allocation Percentage for the ADP Application Program 
Availability Service Level is thirty percent (30%), (iii) the fee for the applicable Service is $500,000 for such month, and (iv) 
the At-Risk Amount is three percent (3%).  The applicable Service Level Credit would be computed as follows: 

Service Level Credit = A x B Where: 

A = the Allocation Percentage 
 = 30% (or 0.3) 

B = the At-Risk Amount 
 = (3% x $500,000) = $15,000 
 = 0.3 x $15,000 

Service Level Credit $4,500 

5.4 Multiple Service Level Failures.  If a single incident results in multiple Service Level Failures, Client will 
be entitled to receive only the highest Service Level Credit (i.e., only one credit) resulting from such incident. 

5.5 Maximum Credit.  Notwithstanding anything in this document to the contrary, the maximum amount of 
Service Level Credits during a single calendar month will be limited, in the aggregate, to the At Risk Amount. 
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Attachment A to Service Commitments 

Exhibit 1 Allocation Percentage Tables 

1. ADP HCM Services on ADP Vantage HCM 

The following ADP HCM Services are included under ADP Vantage HCM: 

• Talent Acquisition Solutions 

• Talent Management Solutions 

• Payroll Services 

• ADP Benefits Administration Services 
 

Service Level Allocation Percentage 

ADP Application Program Availability * 40% 

Payroll Services 

 Payment Accuracy 25% 

 Payment Timeliness 25% 

Other HCM Services 

 Carrier Enrollment Processing 10% 

Total 100% 

At Risk Amount 5% 

* Applicable to the following ADP Application Programs: 

• ADP Vantage HCM 

• ADP Recruiting Management 

• ADP Talent Management 

• ADP Benefits Administration Services
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Exhibit 2 Detailed Service Level Descriptions 

1. ADP Application Program Availability 

Description 
Measurement 

Period 
Service Level 

Applicable ADP Application 
Programs 

Measures the percentage of time each ADP Application Program is 
available during the Measurement Period 

Monthly 99.5% • ADP Vantage HCM 

• ADP Recruiting Management 

• ADP Talent Management 

• ADP Benefits Administration 
Services 

 

Calculation: 

ADP Application Program Availability = ((Total Uptime + Excused Downtime) / Total Minutes) x 100 

(Note:  Availability for each applicable ADP Application Program is measured separately and any resulting credit is calculated and applied 
proportionally) 

Total Uptime – the number of minutes in the Measurement Period that the applicable ADP Application Program is available 

Excused Downtime – the number of minutes in the Measurement Period that the applicable ADP Application Program is unavailable due to (i) 
scheduled maintenance, (ii) Client’s equipment, software or network (e.g., Client’s inability to access the Internet) failure, and/or (iii) a force 
majeure event 

Total Minutes – the total number of minutes in the Measurement Period 
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Description 
Measurement 

Period 
Service Level 

Applicable ADP Application 
Programs 

Example: 

ADP Application Program #1 

Assume Total Uptime = 42,900 minutes; Excused Downtime = 180 minutes; Total Minutes = 43,200 minutes 

ADP Application Program Availability  = ((42,900 + 180)/43,200) x 100 
     = 99.7% → Above Service Level Commitment 

ADP Application Program #2 

Assume Total Uptime = 42,900 minutes; Excused Downtime = 0 minutes; Total Minutes = 43,200 minutes 

ADP Application Program Availability  = ((42,900 + 100)/43,200) x 100 
     = 99.3% → Below Service Level Commitment** 

**(Note: a proportional credit would be issued for this missed service level commitment only) 
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2. Payroll Services 

A. Payment Accuracy 

Description 
Measurement 

Period 
Service Level Applicable Services 

Measures the accuracy of calculations performed by ADP to 
determine Client employee payment amounts during the 
Measurement Period 

Monthly 99.5% Payroll Services 

Calculation: 

Payment Accuracy = ((A – B)/A) x 100 

Where: 

A = the total number of Client employee payment calculations during the Measurement Period  
B = the number of incorrect Client employee payment calculations during the Measurement Period as a result of ADP-caused errors 

Example: 

Assume 2,000 Client employee payment calculations; 10 incorrect Client employee payment calculations 

Payment Accuracy = ((2,000 – 10)/2,000) x 100 
   = 99.5% 
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A. Payment Timeliness 

Description 
Measurement 

Period 
Service Level Applicable Services 

Measures the extent to which ADP delivers Client employee 
payments and/or Client employee payment instructions (as 
applicable) in accordance with the agreed-upon schedule during the 
Measurement Period 

Monthly 99.5% Payroll Services 

Calculation: 

Payment Timeliness = ((A – B)/A) x 100 

Where: 

A = the total number of Client employee payments and/or Client employee payment instructions (as applicable) delivered or made available by 
ADP to Client, the applicable courier or bank, or other agreed destination during the Measurement Period 

B = the number of Client employee payments and/or Client employee payment instructions (as applicable) not delivered or made available by 
ADP to Client, the applicable courier or bank, or other agreed destination, in accordance with the agreed-upon schedule during the Measurement 
Period 

Example: 

Assume 2,000 Client employee payments and/or payment instructions delivered or made available; 10 late payments and/or payment instructions 

Payment Timeliness = ((2,000 – 10)/2,000) x 100 
   = 99.5% 
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3. Benefit Services 

Carrier Enrollment Processing  

Description 
Measurement 

Period 
Service Level Applicable Services 

Measures the percentage of benefit enrollment files (active 
employees only) provided to Client’s insurance carrier(s) within 3 
Business Days of ADP’s completion of processing such file 

Monthly 98.0% Benefit Services 

• ADP Benefits Administration 
Services 

Calculation: 

Carrier Enrollment Processing = (A/B) x 100 

Where: 

A = the number of benefit enrollment files (active employees only) provided to Client’s insurance carrier(s) by ADP within 3 Business Days of 
ADP’s completion of processing such file during the Measurement Period 

B = the total number of benefit enrollment files provided to Client’s insurance carrier(s) by ADP during the Measurement Period  

Example: 

Assume 500 benefit enrollment files filed by ADP in a given month; 498 such files filed within 3 Business Days 

Carrier Enrollment Processing = (498/500) x 100 
    = 99.6% 
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ADP Sample Implementation Plan - consolidated

Phase Weeks 1 - 2 3 -4 5 -6 7 - 8 9 - 10 11 - 12 13 - 14 15 - 16 17 - 18 19 - 20 21 - 22 23 - 24 25 - 26 27 - 28 29 - 30 31 - 32 33 - 34 35 - 36 37 - 38 39 - 40 41 - 42 43-44 45-46 46-47 47-48 49-50 51-52 53-54 55-56

Date
Initiation Assemble Project Team

Review Project Scope and Requirements

Project Kick Off

Craft and Approve Project Charter

Begin Scheduling Analysis / Data Gathering Sessions
Design & Build Identify Analysis / Configuration Work Streams

Conduct Analysis Sessions

Core Configuration Analysis

Business Structure Analysis

Integration Analysis

Report Analysis

Time Clock Replacement Strategy

EDA / Employee Demographic Data Review

 Change Management Planning / Registration / Enrollment

Migrate Core Configuration Parameters

Configure Business Structure

Configure Group Sets, Profiles, Etc.

Develop and Deploy Boomi Interfaces

Build / Instruct DataViews

Begin Time Clock Replacement / Configuration

Begin  Loading Demographic Information

Validation Test System Access

Verify Employee Data

Conduct Validation Testing

Test Core Configuration Parameter

Exercise EDA Configuration

Test All Integration

Test Reports and DataViews

Test Time Clock Communications

Training and Change Management Continues

Time Clock Deployment Continues

Validation Sign Off Complete

Move Configuration into Production

Production Time Punching Begins

Client Triage Team Monitors Status

Prepare for First Payroll Processing

First Payroll Second Processing 

Second Payroll Processing

Transition to Service

Payroll HR Collect Company Level Data
Initiation Collect Policies and Requirements

Project Kick Off

Training Enrollment & Delivery Begins
Design & Build Requirements Analytics Payroll, HR, Time

Benefits, Recruitment, Talent, GL

Identify Security Administrator

Data Conversion Planning and Mapping

Initial Data Conversion & Load

Verify Employee Data

Establish Security Framework

Solution Configuration

Unit Testing

Report and Interface Specs & Development

Data Extraction, Conversion & Load for Validation Phase

Core Team Training Practitioner, System Admin, Manager Training
Change Management Organizational Readiness

Client Change Management Planning & Execution

Communication to Organization
Validation Delivery of Database & Masterfile

Verify Employee Data

Build out Security & Workflows

User Acceptance Testing

Payroll Comparison Testing
Production Data Extraction, Production Conversion

Load Client Validation of Data

Client Catch-up / Dual Maintenance data entry

ADP Solution Live

Time punching begins

Final balances Loaded

First and Second Processing support

Manager and Employee Self Service
Transition to Service Project Close-out

SAMPLE
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Request for Proposals 

 

Request for Proposals will be received at this office until Thursday, March 30, 2023 @ 11:00 a.m. via ZOOM Meeting ID: 842 0374 
1079; Passcode: 302851 for furnishing: 
 

RFQ Item #23-160 Human Resources Information System & Payroll System for Augusta, GA – Information Technology 
Department 

 

RFPs will be received by: The Augusta Commission hereinafter referred to as the OWNER at the offices of: 
 

Geri A. Sams, Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia  30901 

 

RFP documents may be viewed on the Augusta Georgia web site under the Procurement Department ARCbid.  RFP documents may 
be obtained at the office of the Augusta, GA Procurement Department, 535 Telfair Street – Room 605, Augusta, GA  30901 (706-
821-2422). 
 

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov to the office 
of the Procurement Department by Friday, March 17, 2023, @ 5:00 P.M.  No RFP will be accepted by fax or email, all must be 
received by mail or hand delivered. 
 

No RFP may be withdrawn for a period of 90 days after bids have been opened, pending the execution of contract with the successful 
bidder(s).  A 100% performance bond and a 100% payment bond will be required for award. 
 

Request for proposals (RFP) and specifications. An RFP shall be issued by the Procurement Office and shall include specifications 
prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable to the 
procurement.  All specific requirements contained in the request for proposal including, but not limited to, the number of copies 
needed, the timing of the submission, the required financial data, and any other requirements designated by the Procurement 
Department are considered material conditions of the bid which are not waivable or modifiable by the Procurement Director.  All 
requests to waive or modify any such material condition shall be submitted through the Procurement Director to the appropriate 
committee of the Augusta, Georgia Commission for approval by the Augusta, Georgia Commission.  Please mark RFP number on the 
outside of the envelope. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public 
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, 
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan to 
hire employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests for 
proposals issued by a city must include the contractor affidavit as part of the requirement for their bid to be considered. 
 

Proponents are cautioned that acquisition of RFP documents through any source other than the office of the Procurement 
Department is not advisable.  Acquisition of RFP documents from unauthorized sources places the proponent at the risk of receiving 
incomplete or inaccurate information upon which to base their qualifications. 
 

Correspondence must be submitted via mail, fax or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Geri A. Sams, Director of Procurement 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Fax:   706-821-2811 or Email: procbidandcontract@augustaga.gov 
 

GERI A. SAMS, Procurement Director 
 

Publish: 
 

Augusta Chronicle February 23, 2023, and March 2, 9, 16, 2023 
Metro Courier  February 23, 2023 
 

Revised:  3/22/21 
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OFFICIAL

VENDORS
Attachment

B

Addendum

1

E-Verify

 Number

SAVE 

Form
Original 7 Copies

Fee 

Proposal

Tesseon 

1715 Stadium Blvd

Jefferson City, MO 65109

Yes Yes
No /

Non Compliant
Yes Yes Yes Yes

Kronos SaaShr, Inc., a  UKG

Company

3040 Route 22 W, Suite 200

Branchburg, NJ 08876-3594

Yes Yes 588665 Yes Yes Yes Yes

Tyler Technologies, Inc.

One Tyler Drive

Yarmouth, Maine 04096

Yes Yes 43510 Yes Yes Yes Yes

ADP, Inc.

One ADP Boulevard

Roseland, NJ 07068

Yes Yes 957026 Yes Yes Yes Yes

Governmentjobs.com, Inc.

dba NEOGOV

2120 Park Place, Suite 100

El Segundo, CA 90245

Yes Yes 392723 Yes Yes Yes Yes

AVAAP U.S.A. LLC

1400 Goodale blvd. Suite 100

Columbus, OH 43212

Yes Yes 607560 Yes Yes Yes Yes

Labyrinth Solutions LLC d/b/a 

invenioLSI

300 Wyman St., Ste 300

Waltham, MA 02451

Yes Yes 1406857 Yes Yes Yes Yes

RFP Item # 23-160 Human Resources Information System & Payroll System

for Augusta, GA – Information Technology Department

RFP Date: Thursday, March 30, 2023 @ 11:00 a.m. via ZOOM

Total Number Specifications Mailed Out: 17

Total Number Specifications Download (Demandstar): 226

Total Electronic Notifications (Demandstar): 14

Georgia Procurement Registry: 1748

Total packages submitted: 7

Total Noncompliant:  1

Page 1 of 1
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Information Technology 
535 Telfair Street, Building 2000 

Augusta, GA  30901 

(706) 821-2522 – FAX (706) 821-2530 

www.AugustaGa.gov 

 

 
                                                                                                     

                                                                                                                                          

                                                                                           

                                                                                                    

  

                                                                                              

 

 

 

To:  Ms. Geri Sams, Procurement Director 

   

From:  Ms. Tameka Allen, Chief Information Officer  

 

Date:  December 14, 2023 

 

Subject:   RFP #23-160 Recommendation of Award 

 

 
The Procurement Department recently advertised RFP #23-160 for a comprehensive Human Resources 

Information System (HRIS) and Payroll System. Multiple qualified proposers responded to the RFP. A 

committee including representatives from the Information Technology, Human Resources, and Finance 

Departments evaluated the proposals provided by each firm.  

 

Following the evaluation process, the committee recommends award of RFP #23-160 to ADP as the most 

responsive bidder.  

 

We appreciate Procurement’s assistance with contract negotiation and coordination of this RFP. 

 

Please let us know if you have any questions.  

 

INFORMATION TECHNOLOGY 

Tameka Allen  
Chief Information Officer 

Reggie Horne Gary Hewett 

Deputy Chief Information Officer Deputy Chief Information Officer 
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FYI: Process Regarding Request for Proposals 

 

Sec. 1-10-51. Request for proposals.  

 

Request for proposals shall be handled in the same manner as the bid process as 

described above for solicitation and awarding of contracts for goods or services with 

the following exceptions: 

 

 (a) Only the names of the vendors making offers shall be disclosed at the proposal 

opening. 

 

 (b) Content of the proposals submitted by competing persons shall not be 

disclosed during the process of the negotiations. 

 

 (c) Proposals shall be open for public inspection only after the award is made. 

 

 (d) Proprietary or confidential information, marked as such in each proposal, shall 

not be disclosed without the written consent of the offeror. 

 

 (e) Discussions may be conducted with responsible persons submitting a proposal 

determined to have a reasonable chance of being selected for the award. These 

discussions may be held for the purpose of clarification to assure a full 

understanding of the solicitation requirement and responsiveness thereto. 

 

 (f) Revisions may be permitted after submissions and prior to award for the 

purpose of obtaining the best and final offers. 

 

(g) In conducting discussions with the persons submitting the proposals, there 

shall be no disclosure of any information derived from the other persons 

submitting proposals.   

 

Sec. 1-10-52. Sealed proposals. 

 

(a) Conditions for use. In accordance with O.C.G.A. § 36-91-21(c)(1)(C), the 

competitive sealed proposals method may be utilized when it is determined in 

writing to be the most advantageous to Augusta, Georgia, taking into 

consideration the evaluation factors set forth in the request for proposals.  The 

evaluation factors in the request for proposals shall be the basis on which the 

award decision is made when the sealed proposal method is used.  Augusta, 

Georgia is not restricted from using alternative procurement methods for 
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obtaining the best value on any procurement, such as Construction 

Management at Risk, Design/Build, etc. 

 

  

(b)  Request for proposals. Competitive sealed proposals shall be solicited through 

a request for proposals (RFP). 

 

(c)  Public notice. Adequate public notice of the request for proposals shall be 

given in the same manner as provided in section 1-10- 50(c)(Public Notice 

and Bidder's List); provided the normal period of time between notice and 

receipt of proposals minimally shall be fifteen (15) calendar days. 

 

(d)  Pre-proposal conference. A pre-proposal conference may be scheduled at 

least five (5) days prior to the date set for receipt of proposals, and notice shall 

be handled in a manner similar to section 1-10-50(c)-Public Notice and 

Bidder's List. No information provided at such pre-proposal conference shall 

be binding upon Augusta, Georgia unless provided in writing to all offerors.  

 

(e)  Receipt of proposals. Proposals will be received at the time and place 

designated in the request for proposals, complete with bidder qualification and 

technical information.  No late proposals shall be accepted. Price information 

shall be separated from the proposal in a sealed envelope and opened only 

after the proposals have been reviewed and ranked.  

 

The names of the offerors will be identified at the proposal acceptance; 

however, no proposal will be handled so as to permit disclosure of the detailed 

contents of the response until after award of contract. A record of all responses 

shall be prepared and maintained for the files and audit purposes. 

 

(f)  Public inspection. The responses will be open for public inspection only after 

contract award. Proprietary or confidential information marked as such in 

each proposal will not be disclosed without written consent of the offeror. 

 

(g)   Evaluation and selection. The request for proposals shall state the relative 

importance of price and other evaluation factors that will be used in the 

context of proposal evaluation and contract award. (Pricing proposals will not 

be opened until the proposals have been reviewed and ranked).  Such 

evaluation factors may include, but not be limited to: 

 

(1)  The ability, capacity, and skill of the offeror to perform the contract or 
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provide the services required; 

 

(2) The capability of the offeror to perform the contract or provide the 

service promptly or within the time specified, without delay or 

interference; 

 

(3) The character, integrity, reputation, judgment, experience, and 

efficiency of the offeror; 

 

(4) The quality of performance on previous contracts; 

 

(5) The previous and existing compliance by the offeror with laws and 

ordinances relating to the contract or services; 

 

(6) The sufficiency of the financial resources of the offeror relating to his 

ability to perform the contract;  

 

(7) The quality, availability, and adaptability of the supplies or services to 

the particular use required; and 

 

(8)   Price. 

 

(h) Selection committee. A selection committee, minimally consisting of 

representatives of the procurement office, the using agency, and the 

Administrator's office or his designee shall convene for the purpose of 

evaluating the proposals. 

 

(i) Preliminary negotiations. Discussions with the offerors and technical 

revisions to the proposals may occur. Discussions may be conducted with the 

responsible offerors who submit proposals for the purpose of clarification and 

to assure full understanding of, and conformance to, the solicitation 

requirements. Offerors shall be accorded fair and equal treatment with respect 

to any opportunity for discussions and revision of proposals and such 

revisions may be permitted after submission and prior to award for the purpose 

of obtaining best and final offers. In conducting discussions, there shall be no 

disclosure of information derived from proposals submitted by competing 

offerors. 

 

(j) From the date proposals are received by the Procurement Director through the 

date of contract award, no offeror shall make any substitutions, deletions, 
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additions or other changes in the configuration or structure of the offeror’s 

teams or members of the offeror’s team. 

 

(k)  Final negotiations and letting the contract. The Committee shall rank the 

technical proposals, open and consider the pricing proposals submitted by 

each offeror. Award shall be made or recommended for award through the 

Augusta, Georgia Administrator, to the most responsible and responsive 

offeror whose proposal is determined to be the most advantageous to Augusta, 

Georgia, taking into consideration price and the evaluation factors set forth in 

the request for proposals. No other factors or criteria shall be used in the 

evaluation. The contract file shall contain a written report of the basis on 

which the award is made/recommended. The contract shall be awarded or let 

in accordance with the procedures set forth in this Section and the other 

applicable sections of this chapter.  
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ADP, Inc.

One ADP Boulevard

Roseland, NJ 07068

AVAAP U.S.A. LLC

1400 Goodale blvd. Suite 100

Columbus, OH 43212

Governmentjobs.com, Inc.

dba NEOGOV

2120 Park Place, Suite 100

El Segundo, CA 90245

Kronos SaaShr, Inc., 

a  UKG Company

3040 Route 22 W, Suite 200

Branchburg, NJ 08876-3594

Labyrinth Solutions LLC d/b/a 

invenioLSI

300 Wyman St., Ste 300

Waltham, MA 02451

Tyler Technologies, Inc.

One Tyler Drive

Yarmouth, Maine 04096

Tesseon 

1715 Stadium Blvd

Jefferson City, MO 65109

ADP, Inc.

One ADP Boulevard

Roseland, NJ 07068

AVAAP U.S.A. LLC

1400 Goodale blvd. Suite 100

Columbus, OH 43212

Governmentjobs.com, Inc.

dba NEOGOV

2120 Park Place, Suite 100

El Segundo, CA 90245

Kronos SaaShr, Inc., 

a  UKG Company

3040 Route 22 W, Suite 200

Branchburg, NJ 08876-3594

Labyrinth Solutions LLC d/b/a 

invenioLSI

300 Wyman St., Ste 300

Waltham, MA 02451

Tyler Technologies, Inc.

One Tyler Drive

Yarmouth, Maine 04096

Tesseon 

1715 Stadium Blvd

Jefferson City, MO 65109

Evaluation Criteria Ranking Points

1.  Completeness of Response

• Package submitted by the deadline 

• Package is complete (includes requested information as required per this solicitation)

• Attachment B is complete, signed and notarized
N/A Pass/Fail PASS PASS PASS PASS PASS PASS FAIL PASS PASS PASS PASS PASS PASS PASS

2.  Qualifications & Experience                                         (0-5) 15 4.2 3.9 4.2 4.1 3.3 3.2 62.4 59.0 63.0 60.9 48.9 47.4 0.0
3.  Organization & Approach Include                 (0-5) 10 4.2 4.1 4.0 4.1 3.4 3.4 42.0 41.0 40.0 40.6 33.6 33.6 0.0
4. Scope of Services and Software Requirements 

Vendors response to each software and system requirement listed in Section 3 of this 

RFP.  In addition to the following items:

a. Proposed software product satisfies all technical and functional requirements 

listed in this RFP.

b. Proposed software product is demonstrably user-friendly for all user roles.

(0-5) 40 3.9 3.9 4.0 3.8 3.0 3.0 156.0 156.0 160.0 150.4 118.4 118.4 0.0

5. Financial Stability (0-5) 5 4.3 4.1 4.6 4.3 3.6 4.0 21.5 20.5 23.0 21.5 18.0 20.0 0.0
6. References (0-5) 5 3.5 4.2 3.6 3.5 3.4 3.6 17.3 21.0 18.0 17.5 17.0 18.0 0.0

20.0 20.2 20.4 19.7 16.6 17.1 299.2 297.5 304.0 290.9 235.9 237.4 0.0

7.  Presentation by Team (0-5) 10 2.4 3.0 2.6 2.3 23.8 30 25.8 23.2 0 0 0
8. Q&A Response to Panel Questions (0-5) 5 4.3 4.5 3.5 4.3 21.3 22.6 17.5 21.5 0 0 0

Lowest Fee 5 10 5 50 0 0 0 0 0
Second 5 6 5 0 0 0 30 0 0
Third 5 4 5 0 0 20 0 0 0
Forth 5 2 5 0 10 0 0 0 0
Fifth 5 1 0 0 0 0 0 0

Total Phase 2  - (Total Maximum Ranking 35 - 

Maximum Weighted Total Possible 125)                                                                                                                
6.64 7.52 6.08 6.62 0 0 95.1 62.6 63.3 74.7 0 0 0

26.7 27.8 26.5 26.3 16.6 17.1 394.3 360.1 367.3 365.6 235.9 237.4 0.0

Evaluation Sheet RFQ Item #RFP Item # 23-160 

Human Resources Information System & Payroll System

for Augusta, GA – Information Technology Department

RFQ Evaluation Date: Thursday, May 4, 2023 @ 3:00 p.m. 

Internal Use Only

Evaluator:    ________Cumulative _________________________           Date:  _5/4/23____Phase II 6/16/23________________                                                   

Procurement DepartmentRepresentative:______Nancy Williams______________________________________

Vendors

Phase 1 

Total  Cumulative Score 

(Maximum point is 500)

Total  (Total Possible Score 500)  Total (May not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

Phase 1 Total - (Total Maximum Ranking 25 - 

Maximum Weighted Total Possible 375)

Ranking of 0-5 (Enter a number value between 0 and 5)

Scale 0 (Low) to 5 (High) 

Total (Total Possible Score 500)  

Phase 2 (Option - Numbers 7-8  (Vendors May Not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

Weighted Scores

9.  Cost/Fee Proposal Consideration (only choose 1 line according to dollar value of the proposal in relation to all fee proposals - enter the point value for the one line only)     Cost/Fee Proposal Consideration

Procurement Department Completion Date:    ___5/4/23______Phase II 6/16/23__________________                                                                        
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Item 20.



 

Commission Meeting 

January 2, 2024 

Affidavit 

Department: N/A 

Presenter: N/A 

Caption: Motion to authorize execution by the Mayor of the affidavit of compliance 

with Georgia's Open Meeting Act. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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