
 
COMMISSION MEETING AGENDA 

Commission Chamber 

Tuesday, February 20, 2024 

2:00 PM 

 

INVOCATION 

Pastor Luke Niday, Assistant Pastor, Local Outreach and Mercy, First Presbyterian Church Augusta 

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA 

RECOGNITION(S) 

A. Congratulations! 2024 January Years of Service (25-50 year) recipients. 

 

CONSENT AGENDA 

(Items 1-20) 

PLANNING 

1. Z-24-05 –A request for concurrence with the Augusta Planning Commission to APPROVE with 

conditions this petition by Olde Town Augusta, LLC, requesting a rezoning from zone R-3C 

(Multiple-family Residential) to zone B-1 (Neighborhood Business) affecting property 

containing approximately 0.17 acres located at 602 Third Street. Tax Map #047-4-350-01-0. 

DISTRICT 1 

2. Z-24-06 – A request for concurrence with the Augusta Planning Commission to DENY this 

petition by Charlotte Garnes requesting a rezoning from zone R-1A (One-family Residential) to 

zone R-3A (Multiple-family Residential) affecting property containing approximately 0.26 

acres located at 3202 Rushing Road. Tax Map #121-2-091-00-0. DISTRICT 5 

3. SE-24-01 – A request for concurrence with the Augusta Planning Commission to DENY this 

petition by Charlotte Garnes requesting a special exception per Section 16-2(g) of the 

Comprehensive Zoning Ordinance to establish a lodging or boarding house affecting property 

containing approximately 0.26 acres located at 3202 Rushing Road. Zoned R-1A (One-family 

Residential). Tax Map #121-2-091-00-0. DISTRICT 5 

4. Z-24-07 – A request for concurrence with the Augusta Planning Commission to DENY this 

petition by Yurui Huang requesting a rezoning from zone R-1A (One-family Residential) to 

zone B-1 (Neighborhood Business) affecting property containing approximately 0.25 acres 

located at 3333 Wrightsboro Road. Tax Map #041-4-038-00-0. DISTRICT 5 

5. Z-24-08 – A request for concurrence with the Augusta Planning Commission to APPROVE with 

conditions this petition by J.B. Wall Investments requesting a rezoning from zone R-1B (One-

family Residential) to zone R-1C (One-family Residential) affecting property containing 
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approximately 0.41 acres located at 1513 C and S Drive. Tax Map #041-4-089-00-0. DISTRICT 

2 

6. Z-24-09 – A request for concurrence with the Augusta Planning Commission to APPROVE with 

conditions this petition by Hull Barrett on behalf of Augusta National Inc, RC Eagle I, II, III, IV 

& V, LLC, and et. al., requesting a rezoning from zone R-1 (One-family Residential), R-1A 

(One-family Residential), R-3A (Multiple-family Residential), R-3B (Multiple-family 

Residential), PUD (Planned Used Development), P-1 (Professional/Office), B-1 

(Neighborhood Business) and B-2 (General Business) to zone B-2 (General Business) 

affecting properties containing approximately 506.19 acres located at 2708, 2712, 2713, 2722, 

2724, 2726 Cherry Lane, 100, 229, 313, 327, 329, 335 344, 347, 349, 353, 355, 357, 360 and 

420 Berckmans Road, 319, 321, 325, 330, 331, 346, 347, 350, 351, 354, 355 and 374 Heath 

Drive, 2704 and 2709 Hillside Lane, 2604, 2700, 2702, 2728 Washington Road, 2604 

Washington Road (Tracts 1-6), 2716-2720 Washington Road (even #s), 2732-2742 

Washington Road (even#s), and 1117 Stanley Drive (54 tax parcels). A complete list of tax 

parcels is available in the Planning and Development office upon request. DISTRICT 1 & 7 

7. Z-24-10 – A request for concurrence with the Augusta Planning Commission to APPROVE with 

conditions this petition by Bowen A. Klosinski on behalf of Parker South, LLC, requesting a 

rezoning from zone R-1C (One-family Residential) to zone R-2 (Two-family Residential) 

affecting property containing approximately 0.16 acres located at 1720 Watkins Street. Tax Map 

#035-4-191-00-0.  DISTRICT 1 

8. Z-24-11 – A request for concurrence with the Augusta Planning Commission to APPROVE with 

conditions this petition by Locke McKnight on behalf of Stables Management Development 

requesting a rezoning from zone R-1C (One-family Residential) and R-3B (Multiple-family 

Residential) to zone R-3C (Multiple-family Residential) affecting properties containing 

approximately 3.21 acres located at 728 Heard Avenue and 2083 Heckle Street. Tax Map #035-

3-215-00-0 and 035-3-238-00-0. DISTRICT 3 

PUBLIC SERVICES 

9. Motion to approve one-year suspension of the Alcohol License for Allen Voncelillies, Club 

Climax a/k/a Club Rain, 1855 Gordon Highway, for failure to comply with Augusta-Richmond 

County Alcohol Ordinance.(Approved by Public Services Committee February 13, 2024) 

10. Motion to approve FAA Reimbursable Agreement Masters 2024. Approved by the Augusta 

Aviation Commission on January 25, 2024. (Approved by Public Services Committee February 

13, 2024). 

11. Motion to approve the recommendation of the Administrator to allow Planning & Development, 

the Administrator, and the Law Department to work together to formulate a letter to send to the 

owners of the Super 8 Hotel/Washington Road outlining some expectations relating to a 

disciplinary process whereby the individual is first warned and then some additional discipline 

that could occur if their behavior continues. (Approved by Public Services Committee 

February 13, 2024) 

ADMINISTRATIVE SERVICES 

12. Motion to approve utilizing the state contract (#SWC 9999-001-SPD0000183-002) for the 

purchase of two Chevrolet Tahoes at a total cost of $118,857.40 from Hardy Chevrolet for the 

Richmond County Sheriff’s Office. (Approved by Administrative Services Committee 

February 13, 2024) 
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13. Motion to approve the amendment of Purchase Order P434867 for Diamond Lakes Scoring 

Towers to add an additional $154,687.75 for additional work completed. Additional funds will be 

taken from SPLOST 8 Facility Maintenance/ Existing Facilities (including Craig 

Houghton).(Approved by Administrative Services Committee February 13, 2024) 

14. Motion to approve streaming the Planning & Zoning Commission and Board of Zoning 

Appeals meetings online. (Approved by Administrative Services Committee February 13, 

2024) 

15. Motion to approve the recommendation of the Administrator to allow the Augusta Rowing Club 

to remain in their current location on the lower level of the Augusta Boathouse and to utilize the 

remaining funds in SPLOST allocated for the Boathouse for stabilization efforts to include 

the demolition of the deck, the removal of the HVAC system, mold remediation in the 

facility, the removal of the insulation and the girders on the first floor and the construction 

of access steps to gain entry into the interior of the building from the front with an estimated 

funding cost of $400,000 for the project. (Approved by Administrative Services Committee 

February 13, 2024) 

ENGINEERING SERVICES 

16. Motion to approve funds for extending the contract with Blair Construction, Inc. to perform 

asphalt patch repair, concrete curb and sidewalk replacement for the Utilities Department. 

(Approved by Engineering Services Committee February 13, 2024) 

17. Motion to approve Amendment No. 11 to the Contract with ESG Operations, Inc. for the 

Operation of Water Pollution Control Facilities.(Approved by Engineering Services Committee 

February 13, 2024) 

PUBLIC SAFETY 

18. Motion to approve the Statewide Mutual Aid and Assistance Agreement between Augusta, GA, 

GEMA, and Homeland Security and to authorize the mayor to execute all appropriate documents. 

(Approved by Public Safety Committee February 13, 2024) 

19. Motion to approve the purchase of a GPS system (vendor: UniteGPS) for the Richmond County 

Sheriff’s Office vehicles. (RFP 21-121) (Approved by Public Safety Committee February 13, 

2024) 

PETITIONS AND COMMUNICATIONS 

20. Motion to approve the minutes of the Augusta Commission held January 16, 2024 and February 

6, 2024 regular meetings and the Special Called Meetings held January 30, 2024 and the February 

13, 2024. 

 

****END CONSENT AGENDA**** 

AUGUSTA COMMISSION 

 

AUGUSTA COMMISSION 

REGULAR AGENDA 
 

(Items 21-30) 

ADMINISTRATIVE SERVICES 
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21. Receive a recommendation from the Central Services Department regarding a different 

design/concept for the Edward M. McIntyre sign(s) for Riverwalk. (No recommendation 

from Administrative Services Committee February 13, 2024) 

FINANCE 

22. Motion to approve moving the SPLOST 9 planning work session from Wednesday, February 21, 

2024, at 2pm to Wednesday, February 28, 2024, at 10am. 

23. Request to approve Augusta Commercial Property Insurance coverage for 2024 offered through 

Affiliated FM, current carrier, for a premium of $938,639 for full blanket coverage and limited 

flood coverage in flood prone areas. 

24. Motion to approve continued service with CorVel, Third Party Workers Compensation 

Provider, renewal for Year 5. 

25. Approve Excess Workers’ Compensation Insurance with Safety National Casualty with statutory 

limits and a $1,000,000 Self Insured Retention (SIR – otherwise known as the deductible) to 

cover all positions for a premium of $546,894. 

26. The New Arena Intergovernmental Agreement (IGA) describes the terms and responsibilities 

between Augusta and the Augusta Richmond County Coliseum Authority for the issuance of 

bond and construction of the New James Brown Arena (JBA). 

27. Update from the Interim Administrator regarding the URA revenue bond. 

PUBLIC SAFETY 

28. Discuss security, licensing and even possible closing of Smart Grocery on Wrightsboro Road and 

Olive Road Convenience Store (Glendale Community) after several shootings which a few have 

been fatal. (No recommendation from Public Safety Committee Meeting February 13, 2024)  

29. Motion to approve the attached salary compression and retention plan, to include new salary 

structure and proposed funding source, for the Augusta Fire Department. 

LEGAL MEETING 

  A.  Pending and Potential Litigation 

  B.   Real Estate 

  C.   Personnel 

30. Motion to authorize execution by the Mayor of the affidavit of compliance with Georgia's Open 

Meeting Act. 
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Commission Meeting 

February 20, 2024 

Year of Service 

Department: N/A 

Presenter: N/A 

Caption: Congratulations! 2024 January Years of Service (25-50 year) recipients. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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  HUMAN RESOURCES DEPARTMENT 
 

      Suite 400 - Municipal Building 

                                                                             535 Telfair Street - Augusta, GA 30901 

                                                                                                                                         Phone (706) 821-2303  Fax (706) 821-2867 

                                                                                                                                                                               www.augustaga.gov 

January 31, 2024 
 
Department Directors & Elected Officials,        
    
The Commission on June 16, 2009, adopted the Augusta-Richmond County Employee Incentive 
Awards Program (EIAP). The program provides a number of initiatives that have been designed 
to show our appreciation for our dedicated and loyal employees. The ability to recognize and 
honor our employees’ longevity has been established through our new Years of Service (YOS) 
program. A complete description of the EIAP and its operating procedures is located on the 
Human Resources site at http://augwebv017:8080/EmployeeResources/hrcitynet/default.aspx. 
  
We are pleased to advise you that for the month of January 2024, the following employee(s) 
have attained their anniversary date in recognition of 25-50 years of dedicated service and are 
now eligible to receive their Years of Service pin and plaque:   
 
FIRST  LAST DEPARTMENT YOS 

Susan Stewart Superior Court 25 

Harvey West Utilities 25 

Brandie Dixon Sheriff’s Office 25 

Carnell Haynes Augusta Regional Airport 25 

Sirlester Harrison Parks & Recreation 45 

 
Please make arrangements to have your employee in attendance at the Commission meeting 
scheduled for  Tuesday, February 20, 2024, for recognition by the Mayor and Commission and 
presentation of their service pins and plaques of achievement. All persons to be recognized 
should be in the Commission Chambers by 1:45 p.m. 
 
Please let us know whether the employee will or will not attend by contacting me by phone at 
(706) 826-1376 or via e-mail at tbacote@augustaga.gov, by Friday , February 16, 2024, 12:00 
Noon. Your support and cooperation are much appreciated. 
 
With regards, 
Anita Rookard, HR Director 
/tnb 
 
cc:  Mayor Garnett Johnson 

Takiyah A. Douse, Interim Administrator 
 Lena Bonner, Clerk of Commission  
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Commission Meeting 

February 20, 2024 

Item Name: Z-24-05 

Department: Planning & Development 

Presenter: Carla Delaney, Director 

Caption: 
Z-24-05 –A request for concurrence with the Augusta Planning Commission to 

APPROVE with conditions this petition by Olde Town Augusta, LLC, requesting 

a rezoning from zone R-3C (Multiple-family Residential) to zone B-1 

(Neighborhood Business) affecting property containing approximately 0.17 acres 

located at 602 Third Street. Tax Map #047-4-350-01-0. DISTRICT 1 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: 
1. A variance may be needed if parking requirements cannot be met at the 

time of subdividing the parcel. 

2. Any improvements to the land or parking must receive approval via the 

site plan review process. 

3. Adherence to all county regulations and ordinances at the time of 

development relating to expansion, remodeling and/or subdividing is required. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

February 20, 2024 

Item Name: Z-24-06 

Department: Planning & Development 

Presenter: Carla Delaney, Director 

Caption: 
Z-24-06 – A request for concurrence with the Augusta Planning Commission to 

DENY this petition by Charlotte Garnes requesting a rezoning from zone R-1A (One-

family Residential) to zone R-3A (Multiple-family Residential) affecting property 

containing approximately 0.26 acres located at 3202 Rushing Road. Tax Map #121-

2-091-00-0. DISTRICT 5 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: Denial 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

February 20, 2024 

Item Name: SE-24-01 

Department: Planning & Development 

Presenter: Carla Delaney, Director 

Caption: 
SE-24-01 – A request for concurrence with the Augusta Planning Commission to 

DENY this petition by Charlotte Garnes requesting a special exception per Section 

16-2(g) of the Comprehensive Zoning Ordinance to establish a lodging or 

boarding house affecting property containing approximately 0.26 acres located at 

3202 Rushing Road. Zoned R-1A (One-family Residential). Tax Map #121-2-

091-00-0. DISTRICT 5 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: Denial 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 

 

29

Item 3.



30

Item 3.



31

Item 3.



32

Item 3.



33

Item 3.
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Commission Meeting 

February 20, 2024 

Item Name: Z-24-07 

Department: Planning & Development 

Presenter: Carla Delaney, Director 

Caption: 
Z-24-07 – A request for concurrence with the Augusta Planning Commission to 

DENY this petition by Yurui Huang requesting a rezoning from zone R-1A (One-

family Residential) to zone B-1 (Neighborhood Business) affecting property 

containing approximately 0.25 acres located at 3333 Wrightsboro Road. Tax Map 

#041-4-038-00-0. DISTRICT 5 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: Denial 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

February 20, 2024 

Item Name: Z-24-08 

Department: Planning & Development 

Presenter: Carla Delaney, Director 

Caption: 
Z-24-08 – A request for concurrence with the Augusta Planning Commission to 

APPROVE with conditions this petition by J.B. Wall Investments requesting a 

rezoning from zone R-1B (One-family Residential) to zone R-1C (One-family 

Residential) affecting property containing approximately 0.41 acres located at 1513 

C and S Drive. Tax Map #041-4-089-00-0. DISTRICT 2 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: 
1. Adherence to all county regulations and ordinances at the time of development 

is required, including but not limited to plat approval and building permits. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

February 20, 2024 

Item Name: Z-24-09 

Department: Planning & Development 

Presenter: Carla Delaney, Director 

Caption: 
Z-24-09 – A request for concurrence with the Augusta Planning Commission to 

APPROVE with conditions this petition by Hull Barrett on behalf of Augusta 

National Inc, RC Eagle I, II, III, IV & V, LLC, and et. al., requesting a rezoning from 

zone R-1 (One-family Residential), R-1A (One-family Residential), R-3A (Multiple-

family Residential), R-3B (Multiple-family Residential), PUD (Planned Used 

Development), P-1 (Professional/Office), B-1 (Neighborhood Business) and B-2 

(General Business) to zone B-2 (General Business) affecting properties containing 

approximately 506.19 acres located at 2708, 2712, 2713, 2722, 2724, 2726 Cherry 

Lane, 100, 229, 313, 327, 329, 335 344, 347, 349, 353, 355, 357, 360 and 420 

Berckmans Road, 319, 321, 325, 330, 331, 346, 347, 350, 351, 354, 355 and 374 

Heath Drive, 2704 and 2709 Hillside Lane, 2604, 2700, 2702, 2728 Washington 

Road, 2604 Washington Road (Tracts 1-6), 2716-2720 Washington Road (even #s), 

2732-2742 Washington Road (even#s), and 1117 Stanley Drive (54 tax parcels). A 

complete list of tax parcels is available in the Planning and Development office upon 

request. DISTRICT 1 & 7 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: 
1. Any improvements to the land or parking must receive approval via the site 

plan review process. 

2. Adherence to all county regulations and ordinances at the time of development 

is required. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

February 20, 2024 

Item Name: Z-24-10 

Department: Planning & Development 

Presenter: Carla Delaney, Director 

Caption: 
Z-24-10 – A request for concurrence with the Augusta Planning Commission to 

APPROVE with conditions this petition by Bowen A. Klosinski on behalf of Parker 

South, LLC, requesting a rezoning from zone R-1C (One-family Residential) to zone 

R-2 (Two-family Residential) affecting property containing approximately 0.16 acres 

located at 1720 Watkins Street. Tax Map #035-4-191-00-0.  DISTRICT 1 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: 
1. The converted structure must adhere to all applicable building and fire codes 

adopted by the City of Augusta, GA. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

February 20, 2024 

Item Name: Z-24-11 

Department: Planning & Development 

Presenter: Carla Delaney, Director 

Caption: 
Z-24-11 – A request for concurrence with the Augusta Planning Commission to 

APPROVE with conditions this petition by Locke McKnight on behalf of Stables 

Management Development requesting a rezoning from zone R-1C (One-family 

Residential) and R-3B (Multiple-family Residential) to zone R-3C (Multiple-family 

Residential) affecting properties containing approximately 3.21 acres located at 728 

Heard Avenue and 2083 Heckle Street. Tax Map #035-3-215-00-0 and 035-3-238-

00-0. DISTRICT 3 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: 
1. The petitioner acknowledges that approval of the rezoning shall not constitute 

approval of the concept plan as presented with the application.  

2. An approved site plan developed in accordance with all applicable regulations is 

required prior to construction. 

3. The proposed apartment building shall be limited to two stories in height and 

shall not contain more than 30 units. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

February 20, 2024 

Suspension of Alcohol License 

Department: Planning and Development 

Presenter: Brian Kepner 

Caption: Motion to approve one-year suspension of the Alcohol License for Allen 

Voncelillies, Club Climax a/k/a Club Rain, 1855 Gordon Highway, for 

failure to comply with Augusta-Richmond County Alcohol 

Ordinance.(Approved by Public Services Committee February 13, 2024) 

Background: Allen Voncelillies, Club Climax a/k/a Club Rain has a Business and Alcohol 

License to operate as an entertainment venue serving on premise beer, wine, 

and liquor with dance. The Sheriff’s Office letter dated January 23, 2024, 

(see attached Sheriff’s Office letter) requests a hearing before the Public 

Services Committee and the Augusta Commission to consider taking action 

against the Alcohol License for Allen Voncelillies, Club Climax a/k/a Club 

Rain, 855 Gordon Highway. 

  

Analysis: 
On January 23.2024 approximately at 0200 hours a shooting occurred in 

front of the club located at 1855 Gordon Highway, Augusta Georgia (Club 

Rain). One person was shot and killed in the parking lot in front of the club. 

A prior incident occurred on December 16, 2023, where a person sustained a 

gunshot wound to his foot inside the club. The request is Augusta Public 

Service Committee to take action against the Alcohol License. The Alcohol  

License can be suspended, revoked, or placed on probation pursuant to the 

following violations and codes; Failure to maintain an orderly place of 

business, ALCOHOL CODE Section 6-2-21. (a) Owners and/or applicant, 

managers and employees shall be responsible for keeping an orderly place, 

and no patron shall cause a disturbance of any kind; nor shall any patron be 

allowed to stand, sit, mingle, or assemble outside the building, in parking lots 

or autos, and drink alcoholic beverages except as provided in subparagraph 

(b) hereof. Section 6-2-74. Any license issued under this Ordinance may be 

put on probation, suspended and/or revoked by the Augusta-Richmond 

County Commission after a finding of due cause. Due cause for the 

probation, suspension or revocation of a license shall include but shall not be 

limited to, the following: (a) A violation of this Ordinance or any State or 

federal law governing the manufacture, transport, or sale of alcoholic 

beverages by the licensee or any person in his employ or in the employ of the 

establishment for which the license was issued, and (c) Failure by the 
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licensee, or any person in his employ or in the employ of the establishment 

for which the license was issued, to adequately supervise and monitor the 

conduct of the employees, patrons and others on the licensed premises, or on 

any property owned or leased by the licensee, including but not limited to 

parking lots and parking areas, or on any parking lots or areas which may be 

lawfully used by patrons of a licensed establishment, in order to protect the 

safety and well-being of the general public and of those using the premises. 

Financial Impact: N/A 

Alternatives: No action taken  

Recommendation: Suspension of the Alcohol License for one (1) year for Allen Voncelillies, 

Club Climax a/k/a Club Rain, 1855 Gordon Highway, for failure to comply 

with Augusta-Richmond County Alcohol Ordinance. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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RICHMOND COUNTY SHERIFF’S OFFICE 
Sheriff Richard Roundtree 

Law Enforcement Center 

400 Walton Way 

Augusta, GA 30901 

Phone: 706.821.1400 Fax: 706.821.1014 

January 23rd 2024 

 

 Carla Delaney 

Augusta-Richmond County  

Planning and Development  

1850 Marvin Griffin Rd  

Augusta, Ga. 30906  

 

Re:) 

 

Ms. Carla Delaney 

 On January 23, 2024 at approximately 0200 hours a shooting occurred in front of the club located at 1855 

Gordon Hwy in Augusta Richmond County (Club Rain). One subject was shot and killed in the parking lot in 

front of the Club. Prior to this incident on December 16th 2023 a subject sustained a gunshot wound to his foot 

inside the club. The Owner of the business is the same owner of Level 9 who’s business just came off of probation 

in November of 2023 due to the amount of violent crimes committed in and around his business.  

Please consider this a formal request to bring 1855 Gordon Hwy Augusta GA (Club Rain) before the Augusta 

Richmond County Commission to have their Alcohol license considered to be revoked.  

 

Respectfully  

Inv. Jose Ortiz 
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Commission Meeting 

February 20, 2024 

Augusta Regional Airport  

Department: Augusta Regional Airport – FAA Reimbursable Agreement Masters 2024 

Presenter: Herbert Judon  

Caption: Motion to approve FAA Reimbursable Agreement Masters 2024. Approved 

by the Augusta Aviation Commission on January 25, 2024. (Approved by 

Public Services Committee February 13, 2024). 

Background: FAA controllers provide expanded air traffic services at Augusta Regional 

Airport to support the annual Masters® Golf Tournament aircraft traffic 

workload.  To provide expanded services, FAA controllers from other 

locations are dispatched to Augusta.  FAA regulations require event Sponsor, 

Augusta Regional Airport, to pay the controller’s travel, per diem, and 

overtime. FAA requires advance payment for services.   

Analysis: The agreement is generated based upon the local Air Traffic Control (ATC) 

Manager’s staffing and resource recommendations. Due to local ATC 

controller staffing shortages, additional controllers are needed to support 

AGS’s operations to ensure a safe, and efficient event. This agreement also 

includes the cost to backfill augment controller’s positions at their base airport. 

The FAA’s reimbursable agreement is the maximum estimate allowed; the 

FAA has never expended all the funds.   

Financial Impact: Since 2019, the FAA reimbursable agreement cost estimates have increased 

each year by forty percent. The total cost estimate for the Masters 2024 

Reimbursable agreement is $169,647.09, however proceeds from the previous 

agreement ($113,686.91) will be applied to this year’s agreement for a total 

estimated cost of $55,960.18. 

Alternatives: To deny. 

Recommendation: Recommend Approval.  Approved by the Augusta Aviation Commission on 

January 25, 2024. 

Funds are available in 

the following accounts: 

 551081106-5311115 

REVIEWED AND 

APPROVED BY: 

N/A 
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Augusta, Georgia         January 18, 2024 
Attn: Herbert Judon 
1501 Aviation Way 
Augusta, GA. 30906         
 
 
Dear Judon, 

Per Article 9 Reimbursement and Accounting Arrangements within the Reimbursable Agreement AJT-
ON-ESA-23-SO-005734, the Federal Aviation Administration has compiled all costs incurred during the 
execution of the Agreement as detailed below.  The total costs incurred are less than the total agreement 
by the amount indicated.  Since all work has been completed, it is understood that you wish to transfer the 
remaining funds from this Agreement to Reimbursable Agreement AJT-ON-ESA-24-SO-006278.  By 
signing this document, you are agreeing to the transfer of funds from Agreement AJT-ON-ESA-23-SO-
005734 to Agreement AJT-ON-ESA-24-SO-006278.  Once transferred, these funds will maintain the 
same fund limitations and properties. 

Agreement funds being Transferred FROM: 

AJT-ON-ESA-23-SO-005734 Amount ($) 

Original Agreement Amount $224,291.30 

Total Expenses $110,604.49 

Balance Remaining $113,686.81 
 

Agreement funds being Transferred TO: 

AJT-ON-ESA-24-SO-006278 Amount ($) 

Original Agreement Amount $169,647.09 
Funds Transferred from AJT-ON-ESA-23-SO-005734 $-113,686.91 

Total Amount Due $55,960.18 
 

 

Please submit a signed copy of this letter to Mia.murdock@faa.gov within 30 days. 
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 Augusta, Georgia  FAA Contracting Officer 

Name    

Title   Contracting Officer 

Office    

Signature    

Date    
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NON-FEDERAL REIMBURSABLE AGREEMENT 
 

BETWEEN 
 

DEPARTMENT OF TRANSPORTATION 
FEDERAL AVIATION ADMINISTRATION 

 
AND 

 
AUGUSTA, GEORGIA 

WHEREAS, the Federal Aviation Administration (FAA) can furnish directly or by 
contract, material, supplies, equipment, and services which Augusta, Georgia (Sponsor) 
requires, has funds available for, and has determined should be obtained from the FAA; 

WHEREAS, it has been determined that competition with the private sector for 
provision of such material, supplies, equipment, and services is minimal; the proposed 
activity will advance the FAA’s mission; and the FAA has a unique capability that will 
be of benefit to the Sponsor while helping to advance the FAA’s mission; 

NOW THEREFORE, the FAA and the Sponsor mutually agree as follows: 

ARTICLE 1.  Parties 

The Parties to this Agreement are the FAA and Augusta, Georgia.  

ARTICLE 2.  Type of Agreement  

This Agreement is an "other transaction" authorized under 49 U.S.C. § 106(l)(6).  It is not 
intended to be, nor will it be construed as, a partnership, corporation, joint venture or 
other business organization. 

ARTICLE 3.  Scope 

A. The purpose of this Agreement between the FAA and the Sponsor is to provide air 
traffic services to support the annual Masters Golf Tournament Event at Augusta 
Regional Airport from April 8, 2024 through April 15, 2024. Travel days will be 
April 1, 2024 and April 16, 2024.  This Agreement provides funding for the FAA to 
establish these services.  Therefore, this Agreement is titled:   

Reimbursable, (AGS) Masters Golf Event FY2024 in Augusta, GA at Augusta 
Regional Airport. 

 

 

100

Item 10.



Agreement Number 
AJT-ON-ESA-24-SO-006278 

Non-Federal Reimbursable Agreement V94  Page 2 of 8 

B. The FAA will perform the following activities:  

Provide an estimated five hundred ninety (590) additional man hours by adding 
additional Controllers, Augmenters, Traffic Management Unit personnel and Technical 
Operations personnel to handle the increase in air traffic. 
 
            2.  Extend the hours of operating hours of 0530-2400 local as needed to 
accommodate the additional air traffic. 
 
    3.  Provide required frequencies, transceivers, and light guns as needed to operate 
the tower. 

C. The Sponsor will perform the following activities:   

1. Pay the actual employee overtime, travel costs, and per diem incurred to 
support the Event. 

 
D.  This agreement is in whole or in part funded with funding from an AIP grant [ ] Yes   
[ x] No.  If Yes, the grant date is:________ and the grant number is: 
_________________.  If the grant information is not available at the time of agreement 
execution, the Sponsor will provide the grant information to the FAA when it becomes 
available. 
   
ARTICLE 4.  Points of Contact 

A. FAA: 

1. The FAA Eastern Service Area, Planning and Requirements will provide 
administrative oversight of this Agreement.  Mia Murdock is the Planning 
Specialist and liaison with the Sponsor and can be reached at (404) 305-7333 or 
via email at mia.murdock@faa.gov.  This liaison is not authorized to make any 
commitment, or otherwise obligate the FAA, or authorize any changes which 
affect the estimated cost, period of performance, or other terms and conditions of 
this Agreement.  

2. The FAA Air Traffic, Eastern Service Area will perform the scope of work 
included in this Agreement.  Brian Forrest is the FAA Air Traffic Manager and 
liaison with the Sponsor and can be reached at (762) 215-2332 or via email at 
brain.e.forrest@faa.gov.  This liaison is not authorized to make any commitment, 
or otherwise obligate the FAA, or authorize any changes which affect the 
estimated cost, period of performance, or other terms and conditions of this 
Agreement.  

3. The execution, amendment, and administration of this Agreement must be 
authorized and accomplished by the FAA’s Contracting Officer, Brad Logan who 
can be reached at (817) 222-4395 or via email at Brad.logan@faa.gov.  
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B. Sponsor:  

Augusta, Georgia 
Attn: Herbert Judon 
1501 Aviation Way 
Augusta, GA 30906 
(706) 798-3236 
hjudon@augustaga.gov 
 
Augusta, Georgia 
Attn: Kenneth Hinkle 
1501 Aviation Way 
Augusta,GA 30906 

            (706) 798-2656 
            KHinkle@augustaga.gov 
 
ARTICLE 5.  Non-Interference with Operations 

The Sponsor understands and hereby agrees that any relocation, replacement, or 
modification of any existing or future FAA facility, system, and/or equipment covered by 
this Agreement during its term or any renewal thereof made necessary by Sponsor 
improvements, changes, or other actions which in the FAA’s opinion interfere with the 
technical and/or operations characteristics of an FAA facility, system, and/or piece of 
equipment will be at the expense of the Sponsor, except when such improvements or 
changes are made at the written request of the FAA. In the event such relocations, 
replacements, or modifications are necessitated due to causes not attributable to either the 
Sponsor or the FAA, the parties will determine funding responsibility. 

 

ARTICLE 6.  RESERVED 
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ARTICLE 7.  Estimated Costs 

The estimated FAA costs associated with this Agreement are as follows: 

DESCRIPTION OF REIMBURSABLE ITEM ESTIMATED COST 
Labor  
AGS Controller Direct Overtime $1,400.00 
AGS Augmenter Controller Direct Overtime $1,671.00 
AGS Augmenter Controller Backfill Overtime $84,444.40 
ZTL TMU & ZIX TMU Direct Overtime $4,923.30 
ZTL TMU & ZIX TMU Backfill Overtime (10 Shifts) 15,528.40 
Tech Ops Overtime $5,000.00 

Labor Subtotal  $112,967.10 
Labor Overhead   $22,457.86 

Total Labor $135,424.96 
Non-Labor  
AGS Augmenter Controller Travel/M&IE $30,741.66 
ZTL TMU & ZIX TMU Travel $2,713.50 
Flight Strips & Office Supplies $232.00 
  

Non-Labor Subtotal  $31,687.16 
Non-Labor Overhead   $2,534.97 

Total Non-Labor $34,222.13 
ESTIMATED  COST $169,647.09 

Transferred from Agreement #23-005734 $-113,686.91 

TOTAL ESTIMATED  COST $55,960.18 
 
ARTICLE 8.  Period of Agreement and Effective Date 

The effective date of this Agreement is the date of the last signature. This Agreement is 
considered complete when the final invoice is provided to the Sponsor and a refund is 
sent or payment is received as provided for in Article 9 of this Agreement.  This 
Agreement will not extend more than five years beyond its effective date. 

ARTICLE 9.  Reimbursement and Accounting Arrangements 

A. The Sponsor agrees to prepay the entire estimated cost of the Agreement.  The 
Sponsor will send a copy of the executed Agreement and submit full advance 
payment in the amount stated in Article 7 to the Reimbursable Receipts Team listed 
in Section C of this Article.  The advance payment will be held as a non-interest 
bearing deposit.  Such advance payment by the Sponsor must be received before the 
FAA incurs any obligation to implement this Agreement.  Upon completion of this 
Agreement, the final costs will be netted against the advance payment and, as 
appropriate, a refund or final bill will be sent to the sponsor. Per U.S. Treasury 
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guidelines, refunds under $1.00 will not be processed.  Additionally, FAA will not 
bill the sponsor for amounts less than $1.00.  

B. The Sponsor certifies that arrangements for sufficient funding have been made to 
cover the estimated costs of the Agreement.  

C. The Reimbursable Receipts team is identified by the FAA as the billing office for this 
Agreement.  The preferred method of payment for this agreement is via Pay.Gov. The 
sponsor can use a check or credit card to provide funding in this manner and receipt-
processing time is typically within 3 working days.  Alternatively, the sponsor can 
mail the payment to the address shown below.  When submitting funding by mail, the 
Sponsor must include a copy of the executed Agreement and the full advance 
payment.  All payments mailed to the FAA must include the Agreement number, 
Agreement name, Sponsor name, and project location. Payments submitted by mail 
are subject to receipt-processing delay of up to 10 working days. 
 
FAA payment remittance address using USPS or overnight method is: 

 
Federal Aviation Administration 
Reimbursable Receipts Team 
800 Independence Ave S.W. 
Attn: Rm 612A 
Washington D.C.  20591 
Telephone: (202) 267-1307 

 
The Sponsor hereby identifies the office to which the FAA will render bills for the 
project costs incurred as: 

 
Augusta, Georgia  
Attn:  Herbert Judon 
1501 Aviation Way  
Augusta, GA 30906 
(706) 798-3236 

D. The FAA will provide a quarterly Statement of Account of costs incurred against the 
advance payment. 

E. The cost estimates contained in Article 7 are expected to be the maximum costs 
associated with this Agreement, but may be amended to recover the FAA’s actual 
costs.  If during the course of this Agreement actual costs are expected to exceed the 
estimated costs, the FAA will notify the Sponsor immediately.  The FAA will also 
provide the Sponsor an amendment to the Agreement which includes the FAA’s 
additional costs.  The Sponsor agrees to prepay the entire estimated cost of the 
amendment.  The Sponsor will send a copy of the executed amendment to the 
Agreement to the Reimbursable Receipts Team with the additional advance payment.  
Work identified in the amendment cannot start until receipt of the additional advance 
payment.  In addition, in the event that a contractor performing work pursuant to the 
scope of this Agreement brings a claim against the FAA and the FAA incurs 
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additional costs as a result of the claim, the Sponsor agrees to reimburse the FAA for 
the additional costs incurred whether or not a final bill or a refund has been sent.  

ARTICLE 10.  Changes and Amendments 

Changes and/or amendments to this Agreement will be formalized by a written 
amendment that will outline in detail the exact nature of the change.  Any amendment to 
this Agreement will be executed in writing and signed by the authorized representative of 
each party.  The parties signing this Agreement and any subsequent amendment(s) 
represent that each has the authority to execute the same on behalf of their respective 
organizations.  No oral statement by any person will be interpreted as amending or 
otherwise affecting the terms of the Agreement.  Any party to this Agreement may 
request that it be amended, whereupon the parties will consult to consider such 
amendments. 

ARTICLE 11.  Termination 

In addition to any other termination rights provided by this Agreement, either party may 
terminate this Agreement at any time prior to its expiration date, with or without cause, 
and without incurring any liability or obligation to the terminated party other than 
payment of amounts due and owing and performance of obligations accrued, in each case 
on or prior to the termination date, by giving the other party at least thirty (30) days prior 
written notice of termination. Payment of amounts due and owing may include all costs 
reimbursable under this Agreement, not previously paid, for the performance of this 
Agreement before the effective date of the termination; the total cost of terminating and 
settling contracts entered into by the FAA for the purpose of this Agreement; and any 
other costs necessary to terminate this Agreement.  Upon receipt of a notice of 
termination, the receiving party will take immediate steps to stop the accrual of any 
additional obligations which might require payment.  All funds due after termination will 
be netted against the advance payment and, as appropriate, a refund or bill will be issued. 

ARTICLE 12.  Order of Precedence 

If attachments are included in this Agreement and in the event of any inconsistency 
between the attachments and the terms of this Agreement, the inconsistency will be 
resolved by giving preference in the following order: 

A. This Agreement 

B. The attachments 

ARTICLE 13. Legal Authority 

This Agreement is entered into under one or more of the following authorities: 49 U.S.C. 
§ 106(l), 31 U.S. Code 6505 Intergovernmental Cooperation Act.  Under these 
authorities, the Administrator of the FAA is authorized to enter into and perform such 
contracts, leases, cooperative agreements and other transactions as necessary to carry out 
the functions of the Administrator and the Administration on such terms and conditions 
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as the Administrator considers appropriate. Nothing in this Agreement will be construed 
as incorporating by reference or implication any provision of Federal acquisition law or 
regulation. 

ARTICLE 14.  Disputes 

Where possible, disputes will be resolved by informal discussion between the parties. In 
the event the parties are unable to resolve any dispute through good faith negotiations, the 
dispute will be resolved by alternative dispute resolution using a method to be agreed 
upon by the parties.  The outcome of the alternative dispute resolution will be final unless 
it is timely appealed to the Administrator, whose decision is not subject to further 
administrative review and, to the extent permitted by law, is final and binding (see 49 
U.S.C. § 46110).   

ARTICLE 15.  Reserved 
 
ARTICLE 16.  Insurance 

The Sponsor will arrange by insurance or otherwise for the full protection of itself from 
and against all liability to third parties arising out of, or related to, its performance of this 
Agreement.  The FAA assumes no liability under this Agreement for any losses arising 
out of any action or inaction by the Sponsor, its employees, or contractors, or any third 
party acting on its behalf.   

ARTICLE 17.  Limitation of Liability 

To the extent permitted by law, the Sponsor agrees to indemnify and hold harmless the 
FAA, its officers, agents and employees from all causes of action, suits or claims arising 
out of the work performed under this Agreement.  However, to the extent that such claim 
is determined to have arisen from the act or omission by an officer, agent, or employee of 
the FAA acting within the scope of his or her employment, this hold harmless obligation 
will not apply and the provisions of the Federal Tort Claims Act, 28 U.S.C. § 2671, et 
seq., will control. The FAA assumes no liability for any losses arising out of any action 
or inaction by the Sponsor, its employees, or contractors, or any third party acting on its 
behalf. In no event will the FAA be liable for claims for consequential, punitive, special 
and incidental damages, claims for lost profits, or other indirect damages. 

ARTICLE 18.  Civil Rights Act 

The Sponsor will comply with Title VI of the Civil Rights Act of 1964 relating to 
nondiscrimination in federally assisted programs. 

ARTICLE 19.  Protection of Information 

The parties agree that they will take appropriate measures to identify and protect 
proprietary, privileged, or otherwise confidential information that may come into their 
possession as a result of this Agreement. 
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ARTICLE 20.  Security 

In the event that the security office determines that the security requirements under FAA 
Order 1600.72A applies to work under this Agreement, the FAA is responsible for 
ensuring that security requirements, including compliance with AMS clause 3.14.2.1, 
Contractor Personnel Suitability Requirements are met. 

ARTICLE 21.  Entire Agreement 

This document is the entire Agreement of the parties, who accept the terms of this 
Agreement as shown by their signatures below.  In the event the parties duly execute any 
amendment to this Agreement, the terms of such amendment will supersede the terms of 
this Agreement to the extent of any inconsistency.  Each party acknowledges 
participation in the negotiations and drafting of this Agreement and any amendments 
thereto, and, accordingly that this Agreement will not be construed more stringently 
against one party than against the other.  If this Agreement is not executed by the Sponsor 
within 120 calendar days after the FAA transmits it to the Sponsor, the terms contained 
and set forth in this Agreement shall be null and void.  Additionally, the FAA expects this 
agreement to be funded within 120 days of execution, if funding is not received by that 
date; the FAA may exercise the right to renegotiate estimated costs. 

AGREED: 

FEDERAL AVIATION 
ADMINISTRATION 

 AUGUSTA, GEORGIA 

SIGNATURE   SIGNATURE  

NAME   NAME Dan Troutman 

TITLE Contracting Officer  TITLE Augusta Aviation 
Commission Chair 

DATE   DATE  
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Commission Meeting 

February 20, 2024 

Super 8 Hotel 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the recommendation of the Administrator to allow 

Planning & Development, the Administrator, and the Law Department to 

work together to formulate a letter to send to the owners of the Super 8 

Hotel/Washington Road outlining some expectations relating to a 

disciplinary process whereby the individual is first warned and then some 

additional discipline that could occur if their behavior continues. (Approved 

by Public Services Committee February 13, 2024) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Lena Bonner

firom:
rent:
To:
Subject:

Ms. Bonner,

Commissioner Sean Frantom
Wednesday, February 7, 2024 4:00 PM

Lena Bonner; Mark Bowen; Carla Delaney; Takiyah A. Douse
Agenda item

Please add the following agenda item to Public Services-

Discuss the happenings at Super 8 Hotel located on Washington Road.

Thank you,

Sean

Get Outlook for iOS

,^q result of the e-mail transmission. lf verification is required, please tequest a hard copy version.
ED:104.1
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Commission Meeting 

February 20, 2024 

2024 – RCSO Chevrolet Tahoes 

Department: Central Services – Fleet Management 

Presenter: Ron Lampkin; Interim Central Services Director 

Caption: Motion to approve utilizing the state contract (#SWC 9999-001-

SPD0000183-002) for the purchase of two Chevrolet Tahoes at a total cost 

of $118,857.40 from Hardy Chevrolet for the Richmond County Sheriff’s 

Office. (Approved by Administrative Services Committee February 13, 

2024) 

Background: The Richmond County Sheriff’s Office is requesting to purchase two 

Chevrolet Tahoes, to replace asset #213050, a 2013 Chevrolet Impala that 

was deemed totaled and asset #209056, a 2009 Ford Crown Victoria that 

was disposed of due to repairs exceeding the value and/or purchase price of 

the vehicle. The American Correctional Association (ACA) standards 

represents correctional practices that ensure staff and inmate safety and 

security. The larger SUVs are needed for the safety and security of the staff 

and inmates as they transport passengers on elongated trips across the 

United States.  

The state contract holder, Hardy Chevrolet, informed Fleet Management that 

the Chevrolet manufacture pricing for 2024 Chevrolet Tahoes were open 

and orders needed to be submitted as soon as possible to ensure we meet the 

state pricing deadline. The vendor requested a LOI to potentially hold the 

orders until the Augusta Commission has approved the purchase. Once 

approved, Fleet Management will acquire the purchase order and submit to 

the vendor for securing the purchase of the two vehicles.  

 

Analysis: The Procurement Department issued a LOI (Letter of Intent) to secure the 

purchase of two Chevrolet Tahoes at a price of $59,428.70 each totaling 

$118,857.40.   

 

Financial Impact: Funding in the amount of $118,857.40 is available in the following SPLOST 

8 Public Safety Vehicles account: 

• 330-03-1310/222-03-9002/54-22110  

Alternatives: (1) Approve (2) Do not approve 
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Recommendation: Motion to approve utilizing the state contract (#SWC 9999-001-

SPD0000183-002) for the purchase of two Chevrolet Tahoes, at a total cost 

of $118,857.40 from Hardy Chevrolet for the Richmond County Sheriff’s 

Office. 

Funds are available in 

the following accounts: 

330-03-1310/222-03-9002/54-22110  

REVIEWED AND 

APPROVED BY: 

N/A 
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1B-06 Inmate Transport 

 

Transportation of inmates outside the facility emphasizes safety and security. Procedures 

are provided to all persons involved with transport. Only qualified personnel implement 

transport. 

 

Safety and security shall be emphasized whenever inmates are transported off of the facility 

property. Only qualified personnel shall conduct transports of inmates. Vehicles used in the 

transportation of inmates are searched by a facility staff member prior to all transports and 

immediately following all transports to ensure that no weapons or other contraband are present 

in the vehicles. Before and after all transports, the transporting deputy will inspect: 

 all door locking mechanisms for proper operation 

 the headliner and under the driver and passenger side seats for any contraband or 

agency equipment that may have fallen 

 all seat belts for proper operation 

 the rear bench seat 

 van seats to ensure they are securely fastened to the floor of the vehicle 

 the front and rear barrier cages, if the vehicle is equipped therewith 

 the window lock for proper function, for any stress cracks in the glass, and to ensure 

that there are no loose or broken screws and/or parts in the lower half of the unit. 

 

It is the purpose of this policy to provide passenger seating options for transporting inmates 

by patrol car, transport vans and/or transport bus. Inmates will never be restrained to any fixed 

object within the transport vehicle while being transported. 

Under no circumstance shall the cage window be open or left unsecured during a 

transport. Male and female inmates should never be transported together without the ability 

to separate them by sex. 

 

Patrol Vehicle procedures are as follows: 

 when transporting one (1) inmate, he/she shall be seated on the passenger side rear 

seat. This will allow the transporting deputy a clear view of the inmate during transport 

 when transporting two (2) inmates, one (1) inmate should be seated on the passenger 

side rear seat and one (1) inmate should be seated directly behind the driver side. A 

second deputy is recommended, but is not required, to be present in the patrol vehicle 

and assist with the transport 

 when transporting three (3) inmates, all three (3) inmates should be seated in the rear 

seat. A second deputy, if available, should be present in the patrol vehicle and assigned 

to assist with the transport. 

DETENTION CENTER GENERAL ORDERS MANUAL 
Chapter 1 Safety 

Section 1B Vehicle Safety 

1A Protection from Injury and Illness 
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Transport Van procedures are as follows: 

 when transporting three (3) inmates to the same location, all three (3) of the inmates 

shall be placed on the middle bench seat when transporting three (3) male inmates and 

three (3) female inmates or any combination thereof, the males shall be placed on the 

rear bench seat and the females placed on the front bench seat. The middle bench seat 

will be utilized as a barrier  between the male and female inmates 

 when transporting eight (8) inmates, two (2) shall be placed on the rear bench seat, 

three (3) shall be placed on the middle bench seat, and three (3) shall be placed on the 

front bench seat. 

 

Transport Bus procedures are as follows: 

 a pre-trip inspection form is completed prior to the bus’s operation to ensure safety. 

Prior to transport, the driver must inspect the tires, air brake system, and all gauges 

and perform a system check 

 all outside doors and locks must be inspected and tested for proper operation 

 the on board fire extinguisher and first aid kit is inspected 

 the entrance barrier door shall be inspected and tested for proper operation 

 the inner compartment of the bus used to house inmates during transport is searched 

prior to and after all transports. 

 

If a problem is discovered during the pre-trip inspection, the bus (es) will not be utilized until 

the problem is corrected. The transportation supervisor is notified immediately and advised of 

the status of the bus. The operator of the bus shall hold a valid Georgia Commercial Driver’s 

License and shall not operate any commercial vehicle that does not pass a standard pre-trip 

inspection. 

 

The transport bus provides the best alternative when transporting eight (8) or more inmates at 

the same time. The inner compartment is divided and shall have seating arrangements for both 

male and female inmates. The following procedures shall be implemented: 

 

When transporting several inmates of the opposite sex, the larger group shall be seated in the 

back compartment of the bus. The smaller group shall be seated in the front compartment of 

the bus. This helps distribute most of the passenger weight towards the middle of the bus. 

The transport bus always shall have a second deputy on board. He/she shall ride in the 

officer passenger seat. His/her primary function is to provide security during the transport. 

Adverse situations may arise during inmate transports. The following guidelines shall 

provide clarification and/or justification to interrupt a transport: 

 if an inmate develops a medical emergency during a transport, the transporting 

deputy may transport the inmate to a medical facility or have an ambulance meet the 

transport vehicle, if that action would be more expedient. It is the responsibility of 

the transporting deputy to request assistance from the local jurisdiction to have an 

officer present for the security of the transport 

in the event of a transport vehicle failure, the transporting deputy shall call for 

assistance and attempt to move the vehicle to a well-lit area off the roadway. The 
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transporting deputy shall attempt to repair the problem only when another deputy is 

available to provide additional security for the inmate’s minor traffic accidents, traffic 

violations, stranded motorists and routine assistance calls are avoided during inmate 

transports. The transporting deputy shall notify the Communications Center and 

request another unit to assist, or if outside of the county boundaries, the transporting 

deputy shall notify authorities in the local jurisdiction. Long distance transports 

requiring fuel stops and meal breaks require two deputies. During a stop or a break, 

one deputy remains with the vehicle and inmate. Both deputies monitor radio channels 

and maintain contact with each other. Meal breaks shall be attempted only if the 

transport exceeds six (6) hours one way. All effort shall be made to locate a police or 

sheriff substation or detention facility in the event rest room breaks are needed. If an 

inmate is to be removed from the transporting vehicle, these facilities provide the most 

secure location. It is the responsibility of the transporting deputy to identify these 

locations as part of his/her pre-transport plan. 

 

Serious traffic accidents involving life threatening injuries are judgment calls and 

consideration must be given as to the status of the inmate being transported. The transportation 

deputy will notify the Communications Center and request another unit to assist, or if outside 

of the county boundaries, shall notify authorities in that jurisdiction. 

 

No communications shall be permitted between inmates and the general public. Inmates are 

allowed to communicate only with their attorney(s), other officers of the courts, medical 

personnel and their transporting deputies. 

 

Careful planning and execution of all transports shall be necessary for the prevention of inmate 

escapes. The transporting deputy must know who he/she is transporting and the possible risks 

involved. In the event of an escape, the following procedures are followed: 

 the transporting deputy must pursue to apprehend an escaping inmate. In the event 

more than one inmate is being transported, then the transporting deputy’s priority shall 

be to secure the other inmates 

 the transporting deputy notifies the proper agency in the jurisdiction of the escape. The 

transporting deputy shall provide the Richmond County Communication Center or 

assisting agency with the following information: 

a) escapee’s name and criminal charges 
b) physical description of the inmate (hair, eyes, weight, height, tattoos, scars, 

marks, etc.) 

c) complete and detailed description of the inmate’s clothing 

d) whether the inmate had on restraints at the time 

of escape 

e) last seen direction of the inmate’s travel 

f) type of weapon involved, if any 

g) other parties involved 

h) any additional pertinent information that may apply 

 the transportation deputy notifies the Transportation Supervisor immediately, who 

shall make additional notifications to the proper authorities 

 a copy of the transport document and photo is provided to the first responding 
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deputy/officer 

 the deputy completes a Richmond County Incident Report if the escape occurs 

outside Richmond County. The report shall include the assisting agency’s case report 

number 

 the transporting deputy completes a Richmond County Incident Report listing the 

escape charge if the escape occurs within Richmond County. A criminal arrest warrant 

for the escapee shall be requested from the Warrant Division. 

 

The transporting deputy reports any security risk concerns to the courts or other facilities when 

an inmate is to be delivered or transferred into the receiving jurisdiction. 

 

All requests for the removal of an inmate’s restraints must be approved by the sitting Judge. 

If restraints are removed, two (2) deputies are present to escort the inmate, when available. 

 

Appropriate paperwork (i.e., commitment papers, committal paperwork, appointment slips, 

medical files, picture, and transport forms) accompanies the inmate from one facility to 

another. Any information relating to an inmate’s escape, suicide potential, and/or other 

security risks is recorded on the transport sheet and reported to the receiving facility. 
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Commission Meeting 

February 20, 2024 

Approve Amendment of Purchase Order P434867 for Diamond Lakes Scoring Towers    

Department: Central Services 

Presenter: Director Lampkin 

Caption: Motion to approve the amendment of Purchase Order P434867 for Diamond 

Lakes Scoring Towers to add an additional $154,687.75 for additional work 

completed. Additional funds will be taken from SPLOST 8 Facility 

Maintenance/ Existing Facilities (including Craig Houghton).(Approved by 

Administrative Services Committee February 13, 2024) 

   

Background: 
In preparation for Military Softball Tournament that was held at Diamonds Lakes 
and issues that was discovered during the softball tournament Central Services ask 
onsite contractor to perform additional duties that was not in the scope of work of 
the original contract.  During completion of the project, we had some vandalism to 
the scoring towers that included some graffiti to the buildings and sidewalks that 
we asked contractor to remove.  The contractor was also asked to purchase and 
install new ceiling tiles in both concession stands along with repairing any damage 
to the ceiling grid.  The contractor was also asked to pressure wash and clean 
concession stand to prepare for use.  Painting of outside doors and sidewalks 
around the towers was also done.  Upon reopening of the towers and usage of the 
restrooms during the softball tournament it was discovered that there was a 
plumbing issue with the drain lines and carrier unit behind the wall in the youth 
tower that needed immediate attention.  To correct this problem a portion of the 
wall in the men’s restroom had to be removed along with the partitions to correct 
the problem.  Once repairs to drain lines and carrier were completed the wall was 
re-blocked and the partitions were put back in and repainted.    

Analysis: This approval is to approve moving $154,687.75 from Central Services SPLOST 8 

Facility Maintenance/Existing Facilities (including Craig Houghton) to Purchase 

Order P434867 for Diamond Lakes Scoring Towers.   

Financial Impact: Funding source is Central Services SPLOST 8 Facility Maintenance/Existing 

Facilities (including Craig Houghton).     

Alternatives: (1) Do not approve. 

Recommendation: Approve transfer of funds from SPLOST 8 account. 

Funds are available in 

the following accounts: 

SPLOST 8 Facility Maintenance/Existing Facilities (including Craig 

Houghton) 
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REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

February 20, 2024 

Committee Meetings Online 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve streaming the Planning & Zoning Commission and 

Board of Zoning Appeals meetings online. (Approved by Administrative 

Services Committee February 13, 2024) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Lena Bonner

From:
Sent:
To:
Subject:

Ms. Bonner,

Commissioner Sean Frantom
Wednesday, February 7, 2024 10:37 AM
Lena Bonner;Takiyah A. Douse
Agenda item

Please add the following agenda item in to the committee it falls under-

Discuss why some committee meetings are not online (Ex. P&Z committee) but others are (Ex. Sheriff Merit Board).

Thank you,

Sean

Get Outlook for iOS

This e-mail cotltains confidentaal informaiiort and is intended only {or the irrdividual namerl. ll you are not the narned addressee, you should not dissentinate,
distribute or copy this e-mail. Please notify the sender immediately by e-maii if you have rece,ved this e-rnail by mistake and delete this e-mail from your system.

a result of the e-mail transmission. lf verification is required, please requesl a harri copry ve!ston.
AED:104.1
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Commission Meeting 

February 20, 2024 

AO Boathouse and Rowing Club Recommendation 

Department: Office of the Administrator 

Presenter: Takiyah A. Douse, Interim Administrator 

Caption: Motion to approve the recommendation of the Administrator to allow the 

Augusta Rowing Club to remain in their current location on the lower level 

of the Augusta Boathouse and to utilize the remaining funds 

in SPLOST allocated for the Boathouse for stabilization efforts to include 

the demolition of the deck, the removal of the HVAC system, mold 

remediation in the facility, the removal of the insulation and the girders 

on the first floor and the construction of access steps to gain entry into 

the interior of the building from the front with an estimated funding cost 

of $400,000 for the project. (Approved by Administrative Services 

Committee February 13, 2024) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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A R C H I T E C T S    E N G I N E E R S    L A N D S C A P E  A R C H I T E C T S  

 
 

STRUCTURAL EVALUATION  REPORT 

 
 

 
 

REPORT #: 001 DATE: January 22, 2024 

PROJECT TITLE: Augusta Boathouse JOB #: 3042.2401 

 

OVERVIEW:  

 
Maria Rivera-Rivera, Augusta Richmond County (ARC) Deputy Director of Facilities, Central Services 
Department, contacted Johnson Laschober & Associates, P.C. (JLA) regarding a potential structural issue 
at the Augusta Boathouse (101 Riverfront Dr, Augusta, GA 30901.)  JLA structural engineering personnel 
met a Central Services representative at the facility on January 19, 2024 to perform an observation of the 
structure.  The building had power but was not occupied or in use at the time of the observation.  It was 
unclear whether the HVAC system was operating, but a technician (from another company) was present 
at the time to test the air quality.    
 
JLA understands that this facility was originally built as a restaurant but was most recently being used as 
a community/event center for the city.  The lower level was being used as the home of the Augusta 
Rowing Club as a workout, storage and training facility.  According to the Central Services representative, 
this building had not been open or used for approximately 2 years, although it was not clear whether the 
club was using their portion of the facility at the time of the observation.  The primary stated concern was 
the condition of the exterior decks surrounding the building and the potential for other water-related 
structural damage.  ARC contracted with JLA to perform a structural evaluation of the building.  
Reference ARC Purchase Order P465281.   
 

OBSERVATION:  

 
The building was comprised of two perpendicular legs each approximately 60 feet wide by 140 feet long.  
One leg was parallel to the river and built at the top of the embankment.  The other leg was perpendicular 
to the first and extended across the embankment and into the river on a sheet-pile-supported earth-filled 
platform.   Each leg had intersecting hip roofs with a clerestory at the peak.  There was an upper-level 
penthouse at the intersection of the building legs approximately 25 feet wide by 50 feet long.  There were 
large 5 to 15 foot-wide wooden decks on all sides of this building with the street side deck containing a 
set of entry stairs and an ADA ramp.   
 
This building was built around a series of approximately 12” diameter wooden poles (piles.)  Most 
appeared to have been driven into the ground.  Smaller, approximately 8” diameter piles, driven into the 
embankment and riverbed supported the riverside decks.  There were some additional concrete pier-
supported posts holding the deck at the embankment.  Several of these piers were undermined due to 
erosion.  The piles elevated the main level of the boathouse approximately 8-10 feet above the grade.  
This space below the main level including the filed sheet pile platform had a stepped concrete slab floor 
and was enclosed primarily with a series of garage-style doors along the exterior perimeter.  It was 
unclear if this slab and enclosure was built when the building was constructed or added later.  This space 
appeared to be used exclusively by the rowing team and contained locker rooms, a large workout room, 
and storage for their boats and other gear.  This space did not appear to be conditioned except for the 
natural ventilation from opening the doors.   
 
The main level contained a large “event-style” space in the river leg, and a “bar-reception” space in the 
embankment leg.  Each of these spaces were built around the wooden poles and had ceilings open to the 
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clerestories at the peak.  The intersection of the legs on the main level had a commercial style kitchen 
and other support spaces with a lower ceiling hung from the roof structure.  The penthouse space 
appeared to be a smaller “breakout” event space with a private restroom and dedicated deck facing the 
river.     
 

DISCUSSION:  

 
The pole construction of this building was a typical type of construction for marine-type structures including 
piers, docks, and related pier-style buildings such as this.  The poles driven into the embankment both 
above and below water allowed for a minimal disturbance of the environment and were relatively resistant 
to shifting embankments and riverbeds due to natural currents.  There was no apparent structurally 
significant compromise to the larger building or smaller deck poles.  This included the zone at the water 
level where deterioration would typically initiate.   
 
The backfilled sheet pile platform appeared to be in acceptable structural condition.  Although dented and 
scratched from use and exposure, the weathering steel (intentional rusting to provide a protective coating) 
is self-healing against ordinary wear.  Note that JLA was not able to examine the condition of the sheet pile 
(or poles) below the water level.  Like the poles, deterioration would more likely be at the water level than 
below it and marine construction sheet piling and pole piles are usually driven deeper than potential 
underwater riverbed scour.    
 
The exposed wood framing on the main level, specifically at the roof level, appeared to be in good structural 
condition.  This included the primary girders framed between and around the poles.  The secondary wood 
roof rafters were above a wood plank ceiling and was not observable except in the kitchen area where there 
was a drop ceiling.  This revealed multiple roof leaks and damage (as well as previous repair attempts) to 
the wood deck under the shingle roof.  The wood rafters were water stained in places but were not 
significantly structurally compromised.  It was not evident at the time of the observation if any leak was 
active.     
 
The main level floor was similarly constructed with primary wood girders framing between and around the 
building poles and wood floor joists on top of the girders.  This framing would have likely been intentionally 
exposed initially in the building crawl space, allowing it to breath and dry naturally.  It was subsequently 
(partially) enclosed to add the lower-level Rowing Club buildout.  This enclosed interior space would have 
to either be conditioned or naturally ventilated to allow this natural breathing process in a wet humid 
environment.  This space did not appear to be conditioned or provided with ventilation except for natural 
ventilation from open garage doors and it was not clear if the doors had been opened on a regular basis 
since the building was closed several years ago.  This issue was worsened by the addition of a drywall 
ceiling on the bottom of the framing and the wrapping of drywall around the primary girders.  Like the kitchen 
roof deck, there was evidence of water leak staining on the drywall ceiling and localized holes in the drywall 
revealed some damage/rot on the framing.  However, there was no apparent evidence of significant 
widespread deterioration of this floor system typified by soft spots, bounce or cracked floor tile.   
 
The decks surrounding the building, however, had multiple areas of significant structural failure.  This was 
most evident in the deck boards which were soft and could be broken through with the average pressure 
of a person’s foot.  The exposed wood joists below the deck were significantly stained by water and there 
was widespread surface rot on the wood.  While the rot did not yet appear to be significant enough to fail 
the floor joists, it will progress to failure if not addressed.  The metal handrails around the deck perimeter 
were in adequate structural condition, but their attachment to the deck was compromised by the deck’s 
condition.  As previously stated, the poles supporting the deck were in acceptable structural condition, as 
well as the associated cross bracing.  However, there were several locations where the concrete piers 
supporting the supplemental deck support posts were displaced due to embankment erosion.   
 
The metal deck support frame in the utility courtyard also appeared to be in acceptable condition but the 
wood deck on top of it had the same structural compromise as the rest of the decks.        
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CONCLUSIONS AND RECOMMENDATIONS:  

 
In JLA’s professional opinion, the BUILDING PORTION of this structure is currently structurally safe to 
occupy and use.  There are structural items that need to be addressed, however, before they become a 
compromising issue, but they have not yet progressed to the point where they present a threat to the 
health and safety of the occupants or public at the time of this structural evalluation.  JLA defers to others 
to determine if the indoor environment of the building is safe for occupation and use.   
 
The exterior DECKS, however, are currently unsafe structurally and pose a significant threat to the health, 
safety and well-being of the public.  This was more troubling since JLA found evidence that the current 
barricades are being bypassed and the decks are apparently being accessed and used for unauthorized 
purposes.       
 
JLA recommends the following be implemented as soon as possible: 

1. Physically block all access to the decks from the outside and post warning signs about the danger 
of the decks up to and including the possibility of collapse.   

2. Run and maintain the HVAC system to minimize the humidity level on the main and penthouse 
levels.  Monitor to keep relative humidity levels below 60 percent.  Add supplemental 
dehumidification as required.   

3. Periodically, open all the garage doors on the lower level to naturally ventilate the space as 
required to minimize relative humidity levels.  Monitor this humidity to maintain it at or below the 
relative humidity of the exterior air.  Supplement with fans as required.      
 

JLA recommends the following be implemented as soon as practical: 
1. Demolish and remove all deck handrails.   
2. Demolish and remove all the deck floor boards and joists.  Supporting poles and cross bracing 

may remain and potentially be re-used.  JLA can provide specific direction as required.   
3. Demolish and remove deck stair and ramp access.  Lock and block doors leading to the decks 

from the inside.     
4. Check the condition of the roof for leaks and repair/replace as required.   
5. Demolish and remove the drywall ceiling and girder covers on the lower level to expose the wood 

and allow it to breathe and acclimate naturally.  Repair any compromised structure, if any. 
6. Removal of existing vegetation from deck substructures and sheet piling.   

 
 
 

SUBMITTED BY: Mark W. Lorah, P.E., F. ASCE, Structural Engineer 

 
 

cc: File 
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Boathouse Overhead View 
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Boathouse from the front. 

 

 
Streetside entry and ADA ramps.  
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Home of the Augusta Rowing Club.   

 

 
East deck.  Note supporting poles and lower level garage doors.   
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Underside of East deck showing typical poles supported construction  

 

 
Steel reinforcement of deck girders.  Note bad condition of framing beyond the protective building eaves of roof 

above deck. 
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Enclosure under East Deck with independent roof/gutter.  

 

 
Overview of building leg intersection showing main level and upper level decks. 
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River leg showing sheet pile platform at embankment. Note garage doors with railings around perimeter. 

 

 
Loose railing due to rotted deck.   
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New hole in deck inadvertently created at time of observation.   

 

 
River leg deck pole supports.  Some supported on concrete piers others driven into the riverbed.   
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Erosion-compromised (non-pile) deck pier supports. 

 

 
Cable cross bracing at deck support poles.   
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Deck framing above lower enclosure.  Note pole support. 

 

 
Condition of sheet pile platform and tie-back supports.   
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Rowing Club storage, lower level.  Note pole construction and associated drywall-covered wood girder framing.  

 

 
Presumably non-original concrete block locker room and shower, lower level.   
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Kitchen at main level leg intersection.    

 

 
Roof structure above drop ceiling in kitchen.  Note previous leaks and repairs.   
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West side deck.   

 

 
Unpassable condition of West side deck and stairs.  
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Utility courtyard with steel-supported platform/deck.   

 

 
North deck (above water) showing one of many existing holes in decking.   
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East deck of River leg.  Note pole supporting deck and penthouse above.   

 

 
North deck showing previous “repair” attempts.   
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Common existing foot-sized holes in deck. 

 

 
Penthouse interior looking toward deck. 

 

184

Item 15.



Augusta Boathouse Structural Evaluation  
Report 001 
Page 19 

 

 
Johnson, Laschober and Associates  Telephone: 706-724-5756 

1296 Broad Street   Fax: 706-724-3955 
PO Box 2103  Web Site: www.jla-engineers.com 
Augusta, GA  30903   Email: info@jla-engineers.com 
  K:\30422401\Admin\General\RPT001 ARC Boathouse Evaluation.docx 

 
Condition of penthouse deck with roof of River leg to the left.   

 

 
Embankment leg roof and clerestory to the right from penthouse deck.   
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Entry tile floor with minimal cracks.   

 

 
Embankment leg bar area showing typical pole and framing construction.    
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Structural splice at corner pole.    
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Commission Meeting 

February 20, 2024 

Funds for Asphalt Patch Repair, Concrete Curb and Sidewalk Replacement Contract Extension 

Department: Utilities 

Presenter: Wes Byne, Director 

Caption: Motion to approve funds for extending the contract with Blair Construction, 

Inc. to perform asphalt patch repair, concrete curb and sidewalk replacement 

for the Utilities Department. (Approved by Engineering Services 

Committee February 13, 2024) 

Background: These services were contracted through Bid 22-178 and awarded to Blair 

Construction, Inc.  Augusta Utilities Department (AUD) uses these services 

when repair of underground assets requires removal of asphalt or concrete.  

By utilizing an on-call contractor, the time is reduced that a road cut or 

sidewalk cut remains unrestored.  Expedient repairs to the roadway and 

sidewalk limits the potentially negative impact on our customers and 

community. 

Analysis: Blair Construction has performed well and it would be very beneficial to 

AUD’s operations to exercise the option to extend this contract.  AUD 

requests approval for $383,000.00 to fund the contract extension in 

accordance with AUD’s budget. 

Financial Impact: $383,000.00 

Alternatives: No alternatives are recommended. 

Recommendation: Recommend approval of funding in the amount of $383,000.00 for Utilities 

Department to extend these contracted services with Blair Construction, Inc. 

Funds are available in 

the following accounts: 

Funds are available in account:  506043410-5311920. 

REVIEWED AND 

APPROVED BY: 

 

 

188

Item 16.



OFFICIAL 

VENDORS  

J & B Construction and 

Services Inc

3550 Gordon Highway

Grovetown, GA 30813

Blair Construction Inc

4308 Evans To Locks Rd.

Evans, GA 30809

LEP  Contracting LLC

2917 Foxhall Circle

Augusta, GA 30907

Georgia-Carolina Paving Company

3020 Milledgeville Rd.

Augusta, GA 30904

Attachment  B Yes Yes Yes Yes

Addendum 1 Yes Yes Yes Yes

E-Verify Number 229939 224004 1512510 100183

SAVE Form Yes Yes Yes Yes

6% Compliance Goal Yes - Compliant Yes - Compliant No - Non Compliant No - Non Compliant

Asphalt 2" Thick $354,375.00 $91,000.00 $103,950.00 $122,500.00

Curb & Gutter $12,150.00 $10,000.00 $4,840.00 $7,000.00

Concrete Sidewalk, 4" 

Think
$5,400.00 $68,600.00 $49,214.00 $3,000.00

Graded Aggregate Base $27,000.00 $45,000.00 $15,400.00 $200.00

Saw Cutting

(when approved by AUG
$340.00 $300.00 $275.00 $25.00

Mobilization $6,480.00 $12,000.00 $12,000.00 $2,000.00

Emergency Moblization $2,700.00 $5,000.00 $3,000.00 $1,300.00

Total $408,445.00 $231,900.00 $188,679.00 $136,025.00

                                       Bid Opening Bid Item #22-178 Asphalt Patch Repair,

                                Concrete Curb, and Sidewalk Replacement

                                     for Augusta, Georgia- Utilities Department  

                                          Bid Due: Thur April 14, 2022 @ 3:00 p.m.  

Total Number Specifications Mailed Out: 13

Total  Number Specifications Download (Demandstar): 2

Total Electronic Notifications (Demandstar):  110

Total Georgia Procurement Registry: 859

Total packages submitted: 4

Total Non-Compliant: 2

Bid Form:

Page 1 of 1
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Sent by Tess Thompson 11/28/2023
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Commission Meeting 

February 20, 2024 

ESG Agreement Amendment 

Department: Utilities 

Presenter: Wes Byne 

Caption: Motion to approve Amendment No. 11 to the Contract with ESG 

Operations, Inc. for the Operation of Water Pollution Control 

Facilities.(Approved by Engineering Services Committee February 13, 

2024) 

Background: 
On December 16, 2009, Augusta and ESG Operations, Inc. (ESG) entered into an 

Agreement for Operations, Maintenance and Management Services. Attached is a proposed 

Amendment No. 11 from ESG, which sets forth a 2024 budget (Appendix F) of 

$7,480,480.00. The estimated cost of wastewater treatment services for 2024 is 

$7,267,680.00. We have also included an allowance of $212,800.00 to provide for ESG 

assistance as may be needed at the water treatment facilities and other areas within our 

system. 

In addition, the following appendices are also included in this agreement: 

Appendix F-1 to this amendment is the reconciliation of forecasted 2023 year actual cost to 

the projected cost. This cost is estimated to be not more than $650,000.00. This amount is 

due to significant increases in operating cost in general and specifically in chemical cost, 

biosolids processing cost, elevated process loading rates due to periodic events of high 

strength and high-volume flows resulting in higher than normal energy usage and biosolids 

production.   

Appendix I $375,200.00 To assist with inspection of the wastewater collection system 

including manhole inspections and condition assessment of piping using SL-RAT 

technology. 

Appendix N $89,000.00 is for continuation of routine water tank maintenance and 

inspections that began in 2018. 

Analysis: The proposed budget for the operation of our water pollution control facilities represents a 

3.5% average annual rate of increase over the life of this agreement. The projected 

increases are attributed to increased volumes of flow and organic loading to the treatment 

process, anticipated chemical cost increases and an increase in solids handling 

requirements. The additional items included in the appendices provide needed services in 

our water storage and distribution system as well as our wastewater collection system. 

 

Financial Impact: 
$7,480,480.00 for estimated annual Operation and Maintenance cost.  

$1,114,200.00 for additional work as described in Appendixes F-1, I and N. 

Alternatives: Pursue other delivery methods for the proposed additional work. (Not Recommended) 
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Recommendation: We recommend approval of Amendment No. 11 to the contract with ESG Operations, Inc. 

for the Operation of Water Pollution Control Facilities and additional work as described. 

Funds are available in 

the following accounts: 

506043310-5211110 

506043410-5211110 

506043580-5223211 

REVIEWED AND 

APPROVED BY: 

N/A 
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AMENDMENT NO. 11 
to the 

AGREEMENT Between 
ESG OPERATIONS, LLC 

And  
AUGUSTA, GEORGIA 

For  
Operations, Maintenance and Management Services 

 
This Amendment is made and entered into this 1st day of January, 2024, between AUGUSTA, 
GEORGIA, by and through the Augusta-Richmond County Commission, a political subdivision of the 
State of Georgia (hereinafter “Augusta”), and ESG OPERATIONS, LLC, a Georgia corporation, 
(hereinafter “ESG”). This is Amendment No. 11 to the Agreement dated the 16th day of December 2009, 
between Augusta and ESG. 
 
NOW THEREFORE, Augusta and ESG agree to amend the Agreement as follows: 
 
REPLACE Article 4.1 with the following new Article: 
 
4.1 Augusta shall pay to ESG a base fee equal to the Augusta budget shown in Appendix F.  This 

includes the actual cost of the Scope of Services performed by ESG plus a Management and 
Administrative Fee. The base fee shall not include services which are not specifically defined by 
Section 2 of this Agreement.  The base fee for this Amendment shall be Six Million Six Hundred 
Seventy-Nine Thousand Dollars ($6,679,000.00) and the Management and Administrative Fee 
shall be Eight Hundred One Thousand Four Hundred and Eighty Dollars ($801,480.00).  The base 
fee and the Management and Administrative Fee shall be payable in advance in equal monthly 
installments which shall be Six Hundred Twenty-Three Thousand and Three Hundred Seventy-
Three Dollars ($623,373.00).  Said base fee shall be for the period beginning on January 1st, 2024 
and ending on December 31st, 2024.  Thereafter, the base fee will be negotiated as described in 
Article 4.2.  The Management and Administrative Fee shall increase proportionally with the base 
fee adjustments described in Articles 4.2 and 4.4. 

 
REPLACE Appendix F with the following new Appendix F. 
 
REPLACE Appendix F1 with the following new Appendix F1. 
 
ADD Appendix I. 
 
REPLACE Appendix N with the following new Appendix N. 
 
All other terms and conditions remain in effect in accordance with the Agreement referenced in this 
Amendment.   
 
Both parties indicate their approval of this Amendment by signature below. 
 

Authorized signatures: 
INRARMARK, LLC  
d/b/a ESG Operations 
 
By: ________________________________ 
Daniel E. Groselle,  
Chief Executive Officer 
 
Date:  _____________________________ 

 
AUGUSTA, GEORGIA 
 
 
By: ________________________________ 
Garnett L. Johnson, 
Mayor 
Date:  _____________________________ 
 
 
ATTEST: ___________________________ 
               Clerk of Commission 
Date:  _____________________________ 

193

Item 17.



 
 

 
    

Appendix F 

2024 Project Budget and Staffing Plan 

   
Project Budget 

PERSONNEL SERVICES  $ 2,125,000.00   

ADMINISTRATIVE EXPENSES  $    109,000.00  

UTILITIES  $    190,000.00   

CHEMICALS  $    665,000.00   

MATERIALS & SUPPLIES  $    250,000.00  

VEHICLES & EQUIPMENT   $    90,000.00   

OUTSIDE SERVICES  $    600,000.00   

BIOSOLIDS MANAGEMENT  $ 1,860,000.00   

MAINTENANCE & REPAIR  $   600,000.00     

TOTAL OPERATING BUDGET $6,489,000.00  
MANAGEMENT & ADMINISTRATIVE FEE 
(12%)        778,680.00  

CONTRACTOR’S SUBTOTAL  $ 7,267,680.00  

   

DIRECTOR’S ALLOWANCE $   190,000.00   
MANAGEMENT & ADMINISTRATIVE FEE 
(12%)          22,800.00   

DIRECTOR’S ALLOWANCE SUBTOTAL         212,800.00  

    

TOTAL 2024 BUDGET   $ 7,480,480.00  
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Appendix F (Continued) 

2024 Project Budget and Staffing Plan 

  

Project Staffing Plan 

Budgeted Position Budgeted Number 

Project Director 1 

Lab/ IPP Manager 1 

Operations Manager 1 

Maintenance Manager 1 

Land Application Manager 1 

Operators 11 

Lab Analysts 2 

IPP Technicians 2 

Mechanics 5 

Maintenance Support 3 

Administrative 2 

Education Specialist 2 
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Appendix F-1 
 

Budget Reconciliation 
 
 

 
As provided by the terms of Article 4.2, following the year end reconciliation of the actual cost and the 
performance of the annual audit associated with the terms of this Agreement for the audited actual costs 
attributable to the performance of the Scope of Services for Contract Year 2023 including applicable 
management fees, additional expenditures up to $650,000 shall be payable upon submission of an invoice.    

 
 
 
 

Appendix I 
 

 
2024 Sewer Assessment Project Budget 

   
Project Budget 

SL-RAT Deployment  $335,000.00    
ADMINISTRATIVE FEE (12.0%) $      40,200.00  

TOTAL 2024 BUDGET  $    375,200.00   

 
 

Subject to the terms here-in, ESG will facilitate the following activities.  The collection system 
will be assessed with the SL-RAT to comply with EPD system assessment requirements.  AUD 
Collections Department will select all locations and scope for deployment of SL-RAT operations.  
During SL-RAT operations, manholes will be inspected and asset data accuracy verified in GIS.  
Manhole data collected will be used to assist with the I&I program and infrastructure 
improvements.  When segments consistently have low scores, mains will be cleaned and video 
recorded.  Data will be entered into CityWorks, and repair work orders generated as needed.    
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Appendix N 

2024 Water Tank Management Budget 

   
Project Budget 

WATER TANK ROUTINE MAINTENANCE       $      89,000.00   

TOTAL 2024 BUDGET  $    89,000.00   

   
Subject to the terms herein, ESG or its subcontractor shall provide the labor to perform the 

following tasks (collectively the “Inspection Services”):  visual inspections (annual) and washout 
inspections (bi-annual) of the Tanks for the purpose of reviewing any paint and/or maintenance 
needs of the identified Tanks of the Owner.  

 
The Visual Inspection is completed annually which includes climbing the tank to verify 

not only coating condition, but safety and sanitary conditions related to maintaining compliance 
with Georgia EPD regulations.  All screens are inspected and replaced yearly as needed, and tank 
hatches secured to prevent any unauthorized entry.  The tank’s legs, rods and connection points, 
ladders, safety equipment, roof and interior are visually inspected as part of each inspection.  The 
condition is photographed and documented in our CMMS (Computerized Maintenance 
Management System) and a yearly Condition Assessment report is provided.  These inspections 
are completed while the tank remains in service and they will not cause any interruptions in 
service. 

 
In addition to the annual Visual Inspection, a bi-annual Washout Inspection is 

completed to perform a complete interior coating inspection.  As part of the Washout Inspection, 
the tank will be drained and removed from service, by the Owner, so that any dirt, sediment, silt, 
or other foreign matter may be removed from the bowl area by pressure washing at 3500 psi.  
After cleaning, if any minor areas of corrosion are noted in the tank’s bowl area, they will be 
repaired at this time.  After the inspection is completed, the tank will be disinfected per AWWA 
C652 and readied for return to service.  The bi-annual inspections are documented in our CMMS 
system and on every other Contract Year will be provided with the Condition Assessment report 
for that same Contract Year.  Typically, this work can be completed in one days’ time, based on 
the tank being drained and ready for service upon arrival of crew. 

 
Each visual inspection and washout inspection of the Tanks will include a written 

recommendation of suggested corrective maintenance repairs related to exposed and assessable 
components such as steel replacement, steel parts, expansion joints, water level indicator, venting, 
safety climb systems, sway rod adjustments, manhole covers, gaskets and any other components of 
each tanks which are readily assessable to visual inspection. Inspection Services shall be limited to 
those tasks which are normally included in routine preventive maintenance inspection practices as 
provided by members of the storage tanks maintenance profession in the Southeastern United 
States. 

 
Inspection Services shall not include or encompass the performance by ESG of any 

inspection related to any portion of the Tanks which is contained below ground, embedded in steel 
or part of any in-ground valves and piping. The City acknowledges that the Inspection Services to 
be performed by ESG do not include and are not related to Lead Abatement Procedures or disposal 
of any Hazardous Waste Materials, nor the detection or mitigation of deterioration of any embedded 
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structural or non-structural elements encased within any concrete structure which is a part of the 
Tanks. 

    
Following each inspection the City will receive from ESG inspection reports and 

photographs describing the condition of any Tank(s).  ESG acknowledges that the referenced 
inspections are not intended to determine the design integrity or structural integrity, inclusive of 
any latent design or construction defects of the Tanks.  In each inspection report (visual or washout), 
ESG will identify necessary maintenance or repairs of the Tanks, if any, and may perform such 
maintenance and repairs subject to the terms and conditions of an addendum to this Agreement 
mutually agreed to and executed by the ESG and City. 

  
The City shall, during the term of the Agreement, provide the following in order to facilitate 

the performance of the services described by this Exhibit H:  a) provide electrical service (110 Volt) 
to the Tank(s) site; b) provide at a minimum a ¾” water service to any site of a Tank(s) site; and c) 
provide an access road to any Tank(s) site sufficient for the performance of the Inspection Services 
by ESG. 

 
The Inspection Services provided by ESG under the terms of this Appendix N are of a 

professional nature and shall be performed in accordance with the degree of skill and care ordinarily 
exercised by members of the storage tanks maintenance profession in the Southeastern United 
States for similar and comparable water storage tanks. 
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Commission Meeting 

February 20, 2024 

Statewide Mutual Aid and Assistance Agreement 

Department: Fire 

Presenter: Antonio Burden, Fire Chief/EMA Director 

Caption: Motion to approve the Statewide Mutual Aid and Assistance Agreement 

between Augusta, GA, GEMA, and Homeland Security and to authorize the 

mayor to execute all appropriate documents. (Approved by Public Safety 

Committee February 13, 2024) 

Background: Provide the framework to support mutual assistance in managing an 

emergency or disaster occurring within any political subdivision that is a 

Participating Party, whether arising from natural disaster, technological 

hazard, human caused disaster, civil emergency, community disorders, 

insurgency, enemy attack, acts of terrorism, other significant events or 

homeland security activity; and 

Identify those persons who are authorized to act on behalf of the Participating 

Party signing this Agreement as their Authorized Representative(s) 

concerning the provision of mutual aid resources and requests for mutual aid 

resources related to any mutual aid assistance sought from another 

Participating Party, or from or through the State of Georgia. Appendix A of 

this Agreement shall contain the name(s) of the Participating Party’s 

Authorized Representative for purposes of this Agreement. Appendix A can 

be amended by the authorizing Participating Party as needed with no effect 

on the entire Agreement. All such amendments to Appendix A shall be done 

in writing and the Participating Party shall notify GEMA/HS and all other 

Participating Parties of such amendment within thirty (30) days 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: None at this time 

Recommendation: To approve the motion to approve the Statewide Mutual Aid and Assistance 

Agreement between Augusta, GA, GEMA, and Homeland Security and to 

authorize the mayor to execute all appropriate documents 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

Antonio Burden, Fire Chief/EMA Director 

199

Item 18.



 

200

Item 18.



STATEWIDE MUTUAL AID AND ASSISTANCE AGREEMENT 

 
County/Municipality:  RICHMOND COUNTY/AUGUSTA, GA  

 

 

The State of Georgia is vulnerable to a wide range of natural and man-made disasters and emergencies. 

The Georgia Emergency Management Act, as amended (The Act) gives the local governments of the 

State the authority to make agreements for mutual aid assistance in emergencies. Pre-existing 

agreements for mutual aid assistance in emergencies help to ensure the timely provision of mutual aid 

assistance and the reimbursement of costs incurred by those parties who render such assistance. 

 

This mutual aid agreement is entered pursuant to authorities contained in Articles I through III, 

Chapter 3, Title 38, Official Code of Georgia Annotated. 

 

ARTICLE I 

STATEMENT OF AGREEMENT, DEFINITIONS AND AUTHORITIES 
 

This Agreement is made and entered into between the participating political subdivisions, which 

approve and execute this Agreement, hereinafter called "Participating Parties" and the Georgia 

Emergency Management and Homeland Security Agency (GEMA/HS). For purposes of this 

Agreement, the following terms and expressions shall apply: 

 

(1) "Agreement" means this agreement, generally referred to as the "Statewide Mutual Aid Agreement" 

(SWMAA). 

 

(2) "Assistance" includes personnel, equipment, facilities, services, supplies and other resources 

furnished to a Requesting Party pursuant to this Agreement during an emergency or disaster. 

 

(3) "Assisting Party" means a party that provides assistance pursuant to this Agreement during an 

emergency or disaster. 

 

(4) "Authorized Representative" means a Participating Party's elected or appointed official or 

employee who has been authorized in writing by that party to request, to offer, or otherwise to provide 

mutual aid assistance. 

 

(5) "Participating Party" means a county or municipality of the State of Georgia that has become party 

to this Agreement by its approval and execution of this agreement. 

 

(6) “Participating Parties” means the combination of counties and municipalities that have become 

parties to this Agreement by their approval and execution of this Agreement. 

 

(7) "Requesting Party" means a party that requests assistance pursuant to this Agreement during an 

emergency or disaster. 

 

Any term or expression not defined in this Agreement shall have the meaning specified in the Georgia 

Emergency Management Act, as amended (the Act) and rules promulgated thereunder, unless used in a 

context that clearly suggests a different meaning. 
 

 

 
 

Statewide Mutual Aid and Assistance Agreement- 2024 

Page 1 of 8 
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Statewide Mutual Aid and Assistance Agreement- 2024 
 

ARTICLE II 

GENERAL PURPOSE 
 

The purpose of this Agreement is to: 

 

1. Provide the framework to support mutual assistance in managing an emergency or disaster 

occurring within any political subdivision that is a Participating Party, whether arising from 

natural disaster, technological hazard, human caused disaster, civil emergency, community 

disorders, insurgency, enemy attack, acts of terrorism, other significant events or homeland 

security activity; and 

 

2. Identify those persons who are authorized to act on behalf of the Participating Party signing this 

Agreement as their Authorized Representative(s) concerning the provision of mutual aid 

resources and requests for mutual aid resources related to any mutual aid assistance sought 

from another Participating Party, or from or through the State of Georgia. Appendix A of this 

Agreement shall contain the name(s) of the Participating Party’s Authorized Representative for 

purposes of this Agreement. Appendix A can be amended by the authorizing Participating Party 

as needed with no effect on the entire Agreement. All such amendments to Appendix A shall be 

done in writing and the Participating Party shall notify GEMA/HS and all other Participating 

Parties of such amendment within thirty (30) days. 

 

ARTICLE III 

ACKNOWLEDGEMENT OF PRINCIPLES 
 

The prompt, full and effective utilization of resources of the Participating Parties, including any 

resources on hand or available from the State or Federal Government or any other source, that are 

essential to the safety, care and welfare of the people shall be the underlying principle on which all 

articles of this Agreement shall be understood. 

 

In the event of a conflict between any provision of this Agreement and any existing intrastate mutual 

aid agreement affecting a Participating Party, the provisions of this Agreement shall be controlling. 

 

On behalf of the governing authority of each political subdivision of this State participating in the 

Agreement, the director of emergency management of such political subdivision will be responsible for 

formulation of the appropriate mutual aid plans and procedures necessary to implement this 

Agreement. 

 

ARTICLE IV 

PARTICIPATING PARTY RESPONSIBILITIES 
 

(a) It shall be the responsibility of each Participating Party to formulate procedures and programs for 

intergovernmental cooperation in the performance of the responsibilities listed in this Article. In 

formulating such plans, and in carrying them out, each Participating Party, insofar as practical, shall: 

 

(1) Protect and assure uninterrupted delivery of services, medicines, water, food, energy and fuel, 

search and rescue, and critical lifeline equipment, services, and resources, both human and 

material; and 
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Statewide Mutual Aid and Assistance Agreement- 2024 
 

 

(2) Inventory and set procedures for the loan and delivery of human and material resources, 

together with procedures for reimbursement. 

 

(b) Whenever a Participating Party requires mutual aid assistance from another Participating Party 

and/or the State of Georgia, the Requesting Party may request assistance by: 

 

(1) Contacting the Participating Party who is the owner/operator/employer of the supplies, 

equipment and/or personnel being sought for mutual aid assistance (the Assisting Party); or 

 

(2) Contacting GEMA/HS to serve as the facilitator of such request for those resources being 

sought for mutual aid that are owned/operated/employed by Participating Parties (where such 

Participating Parties have submitted a record of those resources to GEMA/HS for such use); and/or, 

when such resources being sought for mutual aid are owned/operated/employed directly by the State of 

Georgia. 

 

The provisions of this Agreement shall only apply to requests for assistance made by an Authorized 

Representative. Requests may be verbal or in writing. If verbal, the request must be confirmed in 

writing within 30 days of the verbal request. Requests shall provide the following information: 

 

(1) A description of the emergency service function for which assistance is needed, such as but not 

limited to fire services, law enforcement, emergency medical, transportation, communications, 

public works and engineering, building inspection, planning and information assistance, mass care, 

resource support, health and medical services, damage assessment, volunteer and donated goods 

and search and rescue; and 

 

(2) The amount and type of personnel, equipment, materials and supplies needed, and a reasonable 

estimate of the length of time each will be needed; and 

 

(3) The specific place and time for staging of the Assisting Party's response and a point of contact 

at that location. 

 

The Assisting Party will (a) maintain daily personnel time records, material records and a log of 

equipment hours (or miles, if appropriate) and (b) report work progress to the Requesting Party at 

mutually agreed upon intervals. 

 

ARTICLE V 

LIMITATIONS 
 

Any Participating Party requested to render mutual aid shall take such action as is necessary to provide 

and make available the resources covered by this Agreement in accordance with the terms hereof; 

provided that it is understood that the Participating Party who is asked to render aid may withhold 

resources to the extent necessary to meet the current or anticipated needs of the Participating Party’s 

own political subdivision to remain in compliance with such Participating Party’s policy, rule or law. 

 

The Assisting Party’s mutual aid resources will continue under the command and control of their own 
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supervisors, but the organizational units will be under the operational control of the emergency 

services authorities of the Requesting Party unless the Assisting Party approves an alternative. 

 

In the event the Governor should declare a State of Emergency, any and all provisions of this 

Agreement which may conflict with the declared State of Emergency shall be superseded by the terms 

and conditions contained within the State of Emergency. 

 

ARTICLE VI 

LIABILITY AND IMMUNITY 
 

(a) In accordance with O.C.G.A. § 38-3-35(a), no political subdivision of the state, nor the agents or 

representatives of the state or any political subdivision thereof, shall be liable for personal injury or 

property damage sustained by any person appointed or acting as a volunteer emergency management 

worker or member of any agency engaged in emergency management activity. The foregoing shall not 

affect the right of any person to receive benefits or compensation to which he might otherwise be 

entitled under Chapter 9 of Title 34, Code Section 38-3-30, any pension law, or any act of Congress. 

 

(b) In accordance with O.C.G.A. § 38-3-35(b), no political subdivision of the state nor, except in cases 

of willful misconduct, gross negligence, or bad faith, the employees, agents, or representatives of the 

state or any political subdivision thereof, nor any volunteer or auxiliary emergency management 

worker or member of any agency engaged in any emergency management activity complying with or 

reasonably attempting to comply with Articles 1 through 3, Chapter 3, Title 38, Official Code of 

Georgia Annotated; or any order, rule, or regulation promulgated pursuant to Articles 1 through 3 of 

title, or pursuant to any ordinance relating to precautionary measures enacted by any political 

provisions of Articles 1 through 3 of said chapter and title, or pursuant to any ordinance relating to 

precautionary measures enacted by any political subdivision of the state shall be liable for the death of 

or the injury to person or for damage to property as a result of any such activity. 

 

(c) It is the express intent of the parties that the immunities specified in accordance with O.C.G.A. § 

38-3-35 shall apply in addition to any other immunity provided by statute or case law. 

 

ARTICLE VII 

RIGHTS AND PRIVILEGES 
 

In accordance with O.C.G.A. § 38-3-30(a), whenever the employees of any Assisting Party or political 

subdivision are rendering outside aid pursuant to this agreement and the authority contained in Code 

Section 38-3-27, the employees shall have the same powers, duties, rights, privileges and immunities 

as if they were performing their duties in the political subdivisions in which they are normally 

employed. 

 

ARTICLE VIII 

REIMBURSEMENT 
 

In accordance with O.C.G.A. § 38-3-30(b), The Requesting Party shall be liable for any loss of or 

damage to equipment used or placed within the jurisdiction of the Requesting Party and shall pay any 

expense incurred in the operation and maintenance thereof. No claim for the loss, damage or expense 

shall be allowed unless, within 60 days after the same is sustained or incurred, an itemized notice of 
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the claim under oath is served by mail or otherwise upon the designated fiscal officer of the Requesting 

Party. Appendix B of this Agreement shall contain the name(s) of the Participating Party’s designated 

fiscal officer for purposes of this Agreement. Appendix B can be amended by the authorizing 

Participating Party as needed with no effect on the entire Agreement. Appendix B can be amended by 

the authorizing Participating Party as needed with no effect on the entire Agreement. All such 

amendments to Appendix B shall be done in writing and the Participating Party shall notify GEMA/HS 

and all other Participating Parties of such amendment within thirty (30) days. 

 

The Requesting Party shall also pay and reimburse the Assisting Party for the compensation paid to 

employees furnished by the Assisting Party during the time of the rendition of the aid, as well as the 

actual travel and per diem expenses of such employees while they are rendering the aid. The 

reimbursement shall include any amounts paid or due for compensation due to personal injury or death 

while the employees are engaged in rendering the aid. The term "employee," as used herein, shall 

mean, and this provision shall apply with equal effect to, paid, volunteer and auxiliary employees and 

emergency management workers.   

 

Expenses to be reimbursed by the Requesting Party shall include the following: 

 

(1) Labor costs, which shall include all usual wages, salaries, compensation for hours worked, 

mobilization and demobilization, the Assisting Party's portion of payroll taxes (as employer), 

insurance, accrued paid leave and other fringe benefits, but not those amounts paid or due as a 

benefit to the Assisting Parties personnel under the terms of the Georgia Workers Compensation 

Act; and 

 

(2) Equipment costs, which shall include the fair rental value, the cost of fuel and other consumable 

supplies, service and repairs. If the equipment is damaged while in use under this Agreement and 

the Assisting Party receives payment for such damage under any contract for insurance, the 

Requesting Party may deduct such payment from any item or items invoiced; and 

 

(3) Material costs, which shall include the total reasonable cost for the use and consumption of any 

and all consumable supplies delivered by the Assisting Party for the benefit of the Requesting 

Party; and 

 

(4) Meals, lodging and other related expenses, which shall include charges for meals, lodging and 

other expenses relating to the provision of assistance pursuant to this Agreement shall be the actual 

and reasonable costs incurred by the Assisting Party. 

 

The Assisting Party shall maintain records and submit invoices within 60 days for reimbursement as 

specified hereinabove and the Requesting Party shall pay the invoice no later than 30 days following 

the invoice date. 

ARTICLE IX 

IMPLEMENTATION 
 

This Agreement shall become operative immediately upon its approval and execution by GEMA/HS 

and any two political subdivisions of this State; thereafter, this Agreement shall become effective as to 

any other political subdivision of this State upon its approval and execution by such political 

subdivision. 
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Any Participating Party may withdraw from this Agreement by mailing notice of withdrawal, approved 

by the governing authority of such political subdivision, but no such withdrawal shall take effect until 

30 days after the governing authority of the withdrawing political subdivision has given notice in 

writing of such withdrawal to the governing authorities of all other Participating Parties. Such action 

shall not relieve the withdrawing political subdivision from obligations assumed hereunder prior to the 

effective date of withdrawal. 

 

Copies of this Agreement shall, at the time of their approval, be deposited with each of the respective 

Participating Parties and with GEMA/HS. 

 

ARTICLE X 

TERM OF AGREEMENT 
 

This Agreement, once executed, is valid until March 1, 2028. Agreement of the Participating Parties to 

extend the term of this agreement at any time during the last year of its original term or the last year of 

any subsequent four-year term shall extend the term of this agreement for four years. Each four-year 

extension shall constitute a separate agreement. 

 

ARTICLE XI 

VALIDITY 
 

If any provision of this Agreement is declared unconstitutional, or the applicability thereof to any 

person or circumstances is held invalid, the constitutionality of the remainder of this Agreement and 

the applicability thereof to other persons and circumstances shall not be affected thereby. 

 

 

Agreed: 
 

 

       Garnett L. Johnson, Mayor 
 

  

Chief Executive Officer - Signature Chief Executive Officer – Print Nane 

            

 

County/Municipality:  Richmond County/Augusta, GA  
 

 

Date: / /   
 

 

 

 

 
       Thomas R. Moore 

  

GEMA/HS Deputy Director – Signature GEMA/HS Deputy Director – Print Name 

 

 

 

Date: / /   
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APPENDIX A 

AUTHORIZED REPRESENTATIVE 
 

The below named individual(s), in addition to the chief executive officer, is/are the “Authorized

Representative(s)” for Richmond County / Augusta, GA (county/municipality), and are authorized

to request, offer, or otherwise provide and coordinate mutual aid assistance on behalf of the above- 

named county/municipality: 

 

 

 

 ANTONIO BURDEN      FIRE CHIEF / EMA DIRECTOR 
 

  

Print Name Job Title/Position 
 

 

 
 

 

Signature of Above Individual 
 

 

 

 ANDREW JENSEN      DEPUTY DIRECTOR, EMA 
 

  

Print Name Job Title/Position 
 

 

 
 

 

Signature of Above Individual 
 

 

 

 

 
 

  

Print Name Job Title/Position 
 

 

 
 

 

Signature of Above Individual 
 

 

 

 
   

 

Chief Executive Officer (Signature) 

Garnett L. Johnson, Mayor  

Date: / /   
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APPENDIX B 

DESIGNATED FISCAL OFFICER(S) 
 

The below named individual(s) is/are the “designated fiscal officer(s)” for RICHMOND COUNTY /  

 

AUGUSTA, GA (county/municipality) for the purpose of reimbursement sought for mutual aid: 
 

 

 

 
 TAKIYAH DOUSE       INTERIM ADMINISTRATOR 

  

Print Name Job Title/Position 
 

 

 
 

 

Signature of Above Individual 
 

 

 

 

 
 

  

Print Name Job Title/Position 
 

 

 
 

 

Signature of Above Individual 
 

 

 

 

 
 

  

Print Name Job Title/Position 
 

 

 
 

 

Signature of Above Individual 
 

 

 

 

 
 

 

Chief Executive Officer- Signature 

Garnett L. Johnson, Mayor 

Date: / /   
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Commission Meeting 

February 20, 2024 

Motion to approve a GPS System for the Richmond County Sheriff’s Office  

Department: Richmond County Sheriff’s Office 

Presenter: N/A 

Caption: Motion to approve the purchase of a GPS system (vendor: UniteGPS) for the 

Richmond County Sheriff’s Office vehicles. (RFP 21-121) (Approved by 

Public Safety Committee February 13, 2024) 

Background: The Richmond County Sheriff’s Office and Risk Management would like to 

purchase a GPS system to mitigate risk with fleet concerns regarding the 

Richmond County Sheriff’s Office.  

Analysis: UniteGPS has proposed the implementation of ATrack AK500 units to ensure 

continuous and accurate GPS tracking. UniteGPS is currently providing tracking 

systems for Augusta.  

Financial Impact: The initial cost of the project is $49,978.00 and the recurring monthly cost is 

$3,661.60. The Richmond County Sheriff’s Office will cover the installation 

of the hardwired GPS devices and Risk Management will cover the monthly 

cost for the 202 vehicles. 

 

Alternatives: None 

Recommendation: The Richmond County Sheriff’s Office recommends the purchase of the GPS 

Tracking Solution Enhancement. 

Funds are available in 

the following accounts: 

Richmond county state forfeiture: 212031310-53.16210 

REVIWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

February 20, 2024 

Minutes  

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the minutes of the Augusta Commission held January 16, 

2024 and February 6, 2024 regular meetings and the Special Called Meetings 

held January 30, 2024 and the February 13, 2024. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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COMMISSION MEETING MINUTES
Commission Chamber

Tuesday, January 16, 2024
2:00 PM

PRESENT
Mayor Garnett Johnson
Commissioner Brandon Garrett
Commissioner Jordan Johnson
Commissioner Bobby Williams
Commissioner Alvin Mason
Commissioner Sean Frantom
Commissioner Francine Scott
Commissioner Catherine Smith-McKnight
Commissioner Stacy Pulliam
Commissioner Tony Lewis
Commissioner Wayne Guilfoyle

INVOCATION

Pastor Claude Harris, Sr., New Life Worship Center

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA

RECOGNITION(S)

A. Congratulations! 2023 November and December Years of Service (YOS) 25-50-year
recipients.

DELEGATION(S)

B. Mr. Bob Young to discuss the appearance of the city.

Presentation is made by Mr. Bob Young regarding the status of the Veterans Cemetery.

C. Mr. Gregory R. St Ville regarding Keep Augusta Moving 2024; transit and sidewalk.

Presentation is made by Mr. St. Ville.

CONSENT AGENDA

(Items 1-19)

PLANNING

1. Z-23-41- A request for concuffence with the Augusta Planning Commission to DENY a petition
by Johnathan Thomas on behalf of Demure Properties, LLC requesting a rezoning from zone R-
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1B (One-family Residential) to zone R-2 (Two-family Residential) affecting property
containing approximately 0.2 acres located at2005 Grand Boulevard. Tax Map 072-2-037-00-0.
DISTRICT 2

Motion to approve concurring in the denial of the petition.

Motion made by Garrett, Seconded by Smith-McKnight.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,
Lewis, Guilfoyle

Motion carries 10-0.

2. Z-23-51- A request for concuffence with the Augusta Planning Commission to APPROVE
petition by Carmela Ann Thomas requesting arezoningfrom zone R-lC (One-family Residential)
and R-MH (Manufactured Home Residential) to zone R-MH (Manufactured Home
Residential) affecting property containing approximately 0.33 acres located at2802 April Drive.
Tax Map #094-0-367-00-0.

Motion to approve.

Motion made by Garrett, Seconded by Smith-McKnight.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,
Lewis, Guilfoyle

Motion carries 10-0.

3. Z-23-52 - A request for concurrence with the Augusta Planning Commission to APPROVE
petition by Patrick Wells on behalf of PLM of Augusta Properties, LLC, requesting to remove
condition number 7 of previously adopted zoning case 2-21-18, which limits the use of the
property to a landscaping business only and restricts storage of landscaping-related materials,
affecting property containing approximately 10.67 acres located at2930 Milledgeville Road. Tax
Map 070-4-100-00-0.

Motion to approve.

Motion made by Garrett, Seconded by Smith-McKnight.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,
Lewis, Guilfoyle

Motion carries l0-0.

4. Z-23-53 - A request for concurrence with the Augusta Planning Commission to APPROVE
petition by Tasha Madison on behalf of Standard Levereff requesting arezorttng from zone R-lA
(One-family Residential) to zone R-MH (Manufactured Home Residential) affecting property

containing approximately 0.4 acres located at2016 Merritt Road. Tax Map #055-4-053-01-0.

Motion to approve.

Motion made by Garrett, Seconded by Smith-McKnight.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,

Lewis, Guilfoyle

Motion carries 10-0.

S. SE-23-06 - A request for concurrence with the Augusta Planning Commission to DENY petition

by Arvind Patel on behalf of Reray Properties,LLC requesting a Special Exception to establish a

liquor store per Section 2l-2(c) of the Comprehensive Zoning Ordinance affecting property
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containing approximately 0.29 acres located at 3107 Deans Bridge Road. Zoned B-1
(Neighborhood Business). Tax Map #096 -2-205-00-0.

Motion to approve the petition.

Motion made by Williams, Seconded by Smith-McKnight.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,
Lewis, Guilfoyle

Motion carries 10-0.

SE-23-09 - A request for concurrence with the Augusta Planning Commission to APPROVE
petition by Brian Byler on behalf of David A. Duffie requesting a Special Exception to construct
a private recreational facility per Section 26-1(i) of the Comprehensive Zonrng Ordinance
affecting properties containing approximately 10.57 acres located at 3805, 3807, and 3819
Wrightsboro Road. Zoned R-3B (Multiple-family Residential). Tax Map #039-0-019-00-0,
040-0-109-00-0 and 040-0-1 10-00-0.

Motion to approve.

Motion made by Smith-McKnight, Seconded by Williams.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,
Lewis, Guilfoyle

Motion carries l0-0.

SE-23-f 0 - A request for concurrence with the Augusta Planning Commission to APPROVE
petition by Rimrock Development Holdings on behalf of Patricia M Reece requesting a Special
Exception to construct an extended stay hotel per Section 22-2(d) of the Comprehensive Zoning
Ordinance affecting property containing approximately 3.7 acres located at 373l-Wheeler Road.
Zoned B-2 (General Business). Tax Map #030-0-230-06-0.

Motion to approve.

Motion made by Garrett, Seconded by Smith-McKnight.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,
Lewis, Guilfoyle

Motion carries l0-0.

A request for concurrence with the Augusta Planning Commission to APPROVE with conditions
a petition by Realty One Group Visionaries on behalf of Laney Walker Development Corporation
requesting arezoning from zone R-lC (One-family Residential) and LI (Light Industrial) to
PUD (Planned Unit Development) affecting properties containing approximately 22.21 acres
located at 1312,1314,1408 and 1409 Steiner Avenue and 1733 Mill Street. Tax Map #059-3-
001-00-0, 059-3-029-00-0, 059-3-028-00-0, 059-3-027-00-0 and 059-3-026-00-0

Motion to approve.

Motion made by Garrett, Seconded by Smith-McKnight.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,
Lewis, Guilfoyle

Motion carries l0-0.

A request for concurrence with the Augusta Planning Commission to APPROVE with conditions
this petition by Peter Tuchyna on behalf of Imani Willingham requesting a rezoning from zone R-

7.

8.

9.
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I (One-family Residential) to zone R-lB (One-family Residential) affecting property

containing approximately l.4l acres located at3957 and 3959 Carolyn Street. Tax Map #051-0-
25 1 -00-0 and 05 1-0-252-00-0.

Motion to approve.

Motion made by Garrett, Seconded by Smith-McKnight.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,
Lewis, Guilfoyle

Motion carries 10-0.

10. A request for concurrence with the Augusta Planning Commission to APPROVE with conditions
this petition by Jonathan Thomas on behalf of Thoai Duy Tu requesting a rezoning from zone R-
lC (One-family Residential) to zone R-3C (Multiple-family Residential) affecting property
containing approximately 0.19 acres located at 1377 Wrightsboro Road. Tax Map #059-l-087-
00-0

Motion to approve.

Motion made by Garrett, Seconded by Smith-McKnight.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,
Lewis, Guilfoyle

Motion carries 10-0.

I 1. A request for concurrence with the Augusta Planning Commission to APPROVE with conditions
this petition by Chuck Warbington on behalf of Susan Hardwick requesting a rezontng from zone

R-lA (One-family Residential), B-2 (General Business), and LI (Light Industrial) to zone R-
lE (One-family Residential) affecting property containing approximately 35.57 acres located at

2014 and 2020 North Leg Road, 1904 and 1914 Wylds Road and204l Gordon Highway. Tax
Map #055-0-005-00-0, 055-0-005-04-0, 055-0-005-01-0, 055-0-005 -02-0 and 069-0-004-00-0.

Motion to approve.

Motion made by Garrett, Seconded by Smith-McKnight.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,
Lewis, Guilfoyle

Motion carries l0-0.

PUBLIC SERVICES

12. Motion to approve New Ownership (Existing Location): A.N. 24-22 A request by Jason K.
Shepherd for an on-premises consumption Liquor, Beer & Wine License to be used in

connection with Fishbowl Lounge located at2248 Lumpkin Rd. There will be Dance. District 5.

Super District 9.(Approved by Public Services Committee January 8,2024)

Motion to approve.

Motion made by Garrett, Seconded by Smith-McKnight.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,

Lewis, Guilfoyle

Motion carries 10-0.

13. Motion to approve New Ownership (Existing Location): A.N. 24-3: A request by Lanell
Demmons for an on-premises consumption Beer & Wine License to be used in connection with
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Chuck E Cheese located at 3435 Wrightsboro Rd. There will be Sunday Sales and Kids
Arcade. District 5. Super District 9.(Approved by Public Services Committee January 8,

2024)

Motion to approve.

Motion made by Garrett, Seconded by Smith-McKnight.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,
Lewis, Guilfoyle

Motion carries 10-0.

14. Discussion: A request by Catrina E. Anderson for a Massage Operator's License to be used

in connection with Beyond Body Massage located at 1835 Central Ave. District 1. Super District
9. (Approved by Public Services Committee January 8,2024)

Motion to approve.

Motion made by Garrett, Seconded by Smith-McKnight.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,
Lewis, Guilfoyle

Motion carries 10-0.

15. Motion to approve tasking the Administrator with organrzing a tour in the next 60 days of
various neighborhoods such as Harrisburg, Laney-Walker and other areas that commissioners
may suggest and that commissioners, representatives from Code Enforcement and Engineering
Department, the Fire Chief, officials in Magistrate Court and anyone else deemed necessary to be
there to see the bad conditions of where people are living in the properties owned by slumlords
and absentee property owners throughout the county. (Approved by Public Services Committee
January 8r2024\

Motion to approve.

Motion made by Garrett, Seconded by Smith-McKnight.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,
Lewis, Guilfoyle

Motion carries l0-0.

ADMINISTRATIVE SERVICES

16. Approve seffing the qualifying fees for the local elected offices for 2024 Elections (Approved by
Administrative Services Committee January 8, 2024)

Motion to approve.

Motion made by Garrett, Seconded by Smith-McKnight.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,
Lewis, Guilfoyle

Motion carries 10-0.

17. Motion to approve a contract with Holland & Knight LLP for State Lobbying and Legislative
Representation Services (22-300) for a total not to exceed $102,000.00 for 2024. (Approved by
Administrative Services Committee January 8, 2024)

Motion to approve.
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Motion made by Guilfoyle, Seconded by Scott.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,
Lewis

Motion carries 10-0.

FINANCE

18. Motion to approve beginning the process for the Commission to receive quarterly reports from
the Finance Department regarding statements of general fund dollars and how they are spent.

(Approved by Finance Committee January 8, 2024)

Motion to approve.

Motion made by Garrett, Seconded by Smith-McKnight.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,
Lewis, Guilfoyle

Motion carries 10-0.

PETITIONS AND COMMUNICATIONS

19. Motion to approve the minutes of the Commission regular meeting held January 2,2024 and
Special Called Meeting held January 8,2024.

Motion to approve.

Motion made by Garrett, Seconded by Smith-McKnight.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,
Lewis, Guilfoyle

Motion carries 10-0.

* X * X END CONSENT AGENDA* X *X

AUGUSTA COMMISSION

AUGUSTA COMMISSION
REGULAR AGENDA

(Items 20-24)

PUBLIC SERVICES

20. Discuss security, licensing and even possible closing Smart Grocery on Wrightsboro Road after

several shootings which a few have been fatal. (Requested by Commissioner Catherine
McKnight)

Motion to refer this item to the next Public Safety Committee meeting and to ask the owner and a

representative from the Sheriffs Office to be present at that time for the discussion and to also

add to that a discussion of the convenience store at Glendale and Olive Roads along with the

police reports for these two businesses.

Motion made by Smith-McKnight, Seconded by Williams.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,
Lewis, Guilfoyle
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Motion carries 10-0.

21. New Location: A.N. 24-1: A request by Jacqueline V. Stephenson for a retail package Beer &
Wine License to be used in connection with Family Dollar #2167 5 located at 2510 Tobacco Rd.
District 4. Super District 9. (Referred from Public Services on January 8,2024 with no
recommendation)

It was the consensus of the Commission that this item be placed back on the next Public Services
Committee agenda without objection due to the absence of the applicant.

PUBLIC SAFETY

22. Motion to approve acceptance of $387,569.00 in new funding and carry over approximately
5471,710,00 from ARP A2023.

Motion to approve.

Motion made by Garrett, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,
Lewis, Guilfoyle

Motion carries l0-0.

23. Motion to approve the BlSDigital sole source bid in the amount of $41 ,269.76 for the Augusta
Judicial Circuit's Jury Assembly room AV system.

Motion to approve.

Motion made by Garrett, Seconded by Smith-McKnight.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Pulliam,
Lewis, Guilfoyle

Motion carries l0-0.

LEGAL MEETING

A. Pending and Potential Litigation

B. Real Estate

C. Personnel

24. Motion to authorize execution by the Mayor of the affidavit of compliance with Georgia's Open
Meeting Act.
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COMMISSION MEETING MINUTES
Commission Chamber

Tuesday, February 06, 2024
2:00 PM

PRESENT
Mayor Garnett Johnson
Commissioner Brandon Garrett
Commissioner Jordan Johnson
Commissioner Bobby Williams
Commissioner Alvin Mason
Commissioner Sean Frantom
Commissioner Francine Scott
Commissioner Catherine Smith-McKnight
Commissioner Tony Lewis
Commissioner Wayne Guilfoyle

ABSENT
Commissioner Stacy Pulliam

INVOCATION

Pastor J. Michael Sherman, Covenant Family Church

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA

CONSENT AGENDA

(Items 1-17)

PUBLIC SERVICES

l. Motion to approve Change Order #2 to Contract with ER Snell Inc. for Standard Aero Ramp
Rehabilitation for a total deduct of ($363,2 50.22). Approved by the Augusta Aviation Commission
on December 19, 2023. (22ARA159) (Approved by Public Service Committee January 30,
2024',)

Motion to approve.

Motion made by Garrett, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Lewis,
Guilfoyle

Motion carries 9-0.
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2. Motion to approve Trinity Electrical Services to install new Precision Approach Path Indicator

(pApI) Lights on Runway 17135 in the amount of $42,980.00. Approved by the Augusta Aviation

commission on December 1g,2023.(Approved by Public Service committee January 30,2024)

Motion to aPProve.

Motion made by Ganett, Seconded by Frantom'

Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Lewis,

Guilfoyle

Motion carries 9-0.

Motion to approve a five (5) year MOU between AGS and Battelle Savannah River Alliance, LLC

as managirrg und operating contractor for Savannah River National Laboratory (SRNL). Approved

by the ,Lugusta Aviation Commission on December 19, 2023. (Approved by Public Service

Committee JanuarY 30, 2024)

Motion to approve.

Motion made by Garrett, Seconded by Frantom'

Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight' Lewis'

Guilfoyle

Motion carries 9-0.

Motion to approve selection of Republic Parking System, LLC to manage the public parking lots

at AGS and approval of the public parking management services agreement between the company

and the Airport. Three (3) year contract wiih option to extend for two (2) additional years. Approved

by the Augusta Aviation Commission on Decimber 19, 2023. (RFP 24-175)(Approved by Public

Service Committee January 30, 2024)

Motion to approve.

Motion made by Garrett, Seconded by Frantom'

Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Lewis,

Guilfoyle

Motion carries 9-0.

Motion to approve design for pavement renovation, design for long term parking paving and

project formulation for property exchange due diligence. (Approved by Public Service

Committee JanuarY 30, 2024)

Motion to apProve.

Motion made by Garrett, Seconded by Frantom'

Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight' Lewis'

Guilfoyle

Motion carries 9-0.

Motion to accept a grant from the Georgia Recreation and Park Association for the execution of

the ,,CoachingBoyi into Men" program.(Approved by Public Service committee January

30,,2024)

Motion to aPProve.

J.

4.

5.

6.
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Motion made by Garrett, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Lewis,
Guilfoyle

Motion carries 9-0.

7. Motion to accept two grants of $5,000 each from the Georgia Recreation and Park Association
for the execution of the "Coaching Boys into Men" program.(Approved by Public Service
Committee January 30, 2024)

Motion to approve.

Motion made by Ganett, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Lewis,
Guilfoyle

Motion carries 9-0.

8. Approve directing the Planning Commission to create an ordinance to allow for special
exceptions to the Augusta zonrng ordinance related to annotated code of GA O.C.G.A. 16-12-
215(a) concerning the licensing of a pharmacy for low THC oil dispensing within 1,000 feet of a
covered entity. Covered entity includes schools, day cares, or churches. (Requested by Mayor
Pro Tem Brandon Garrett)

Motion to approve.

Motion made by Garrett, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Lewis,
Guilfoyle

Motion carries 9-0.

ADMINISTRATIVE SERVICES

9. Motion to approve Housing and Community Development Department's (HCD's) request to
provide additional funding to Laney Walker Development Corporation (LWDC) to support soft
cost related to the construction of three (3) affordable single family units to be sold to low income
homebuyer.(Approved by Administrative Service Committee January 30, 2024)

Motion to approve.

Motion made by Garrett, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Lewis,
Guilfoyle

Motion carries 9-0.

10. Approve proposed Service Request and Work Order Policy.

Motion to approve.

Motion made by Garrett, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Lewis,
Guilfoyle

Motion carries 9-0.
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1 1. Motion to approve the concept for the renaming of the Utilities building after Thomas D.

Wiedmeier. Also, to include the approval of $6,200.00 to Moog Signs for the

installation. Approved by Administrative Service Committee January 30,2024)

Motion to approve.

Motion made by Garrett, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Lewis,
Guilfoyle

Motion carries 9-0.

12. Motion to approve of the following annual bid items, as the estimated annual purchases for these

items are expected to exceed $251000.00. This request is in accordance with Sec. 1-10-58 of the

Annual Contracts provision. Annual Bid items- Phase II for: 24-008 Ground Support Equipment,
24-010 Gasoline and Diesel.(Approved by Public Service Committee January 30,2024)

Motion to approve.

Motion made by Garrett, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Lewis,
Guilfoyle

Motion carries 9-0.

FINANCE

13. Motion to approve the amended terms of service in the Richmond County Board of Assessors

agreement with South Data,Inc. (mailing service vendor).(Approved by Finance Committee
January 30,2024)

Motion to approve.

Motion made by Ganett, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Lewis,
Guilfoyle

Motion carries 9-0.

14. Motion to approve moving the amount of $25,000 from the remaining surplus money in the

Mayor's Office 2023 budget to a capital account line in their 2024 budget. (Approved by
Finance Committee January 30, 2024)

Motion to approve.

Motion made by Smith-McKnight, Seconded by Guilfoyle.
Voting Yea: Garrett, Johnson, Williams, Frantom, Scott, Smith-McKnight, Guilfoyle
Voting Nay: Mason, Lewis

Motion carciesT-2.

15. Motion to approve transferring $350,000 from ARP funding to the Engineering Department for

the program to streamline right of way maintenance.(Approved by Finance Committee

January 30,2024)

Motion to approve.
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Motion made by Garrett, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Lewis,
Guilfoyle

Motion carries 9-0.

16. Motion to approve a SPLOST 9 planning work session on Wednesday, February 21, 2024, at
2pm.(Approved by Finance Committee January 30, 2024)

Motion to approve.

Motion made by Garrett, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Lewis,
Guilfoyle

Motion carries 9-0.

APPOINTMENT(S)

17. Motion to approve the appointing of Mr. Donald Dorr to the Augusta Canal Authority
representing District 6.

Motion to approve.

Motion made by Garrett, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Lewis,
Guilfoyle

Motion carries 9-0.

* * * * END CONS E NT AGEIYDA* * * *
AUGUSTA COMMISSION

AUGUSTA COMMISSION
REGULAR AGENDA

(Items 18-52)

ENGINEERJNG SERVICES

18. Approve and accept the dedication of Water and Sanitary Sewer for Wedgewood.

Motion to approve.

Motion made by Garrett, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Lewis,
Guilfoyle

Motion carries 9-0.

19. Approve and accept the dedication of Water and Sanitary Sewer for The Cottages at Ansley.

Motion to approve.

Motion made by Garrett, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Lewis,
Guilfoyle
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Motion carries 9-0.

20. Approve and accept the Drayton-Parker Facility Construction and Permanent Maintenance

Agreement.

Motion to approve.

Motion made by Garrett, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Lewis,

Guilfoyle

Motion carries 9-0.

21. Approve and accept the Drayton-Parker Easement Deed.

Motion to approve.

Motion made by Garrett, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Lewis,

Guilfoyle

Motion carries 9-0.

22. Motion to approve a Drinking Water State Revolving Fund (DWSRF) loan award between the

Georgia Environmental Finance Authority (GEFA) and Augusta, Georgia for conducting a

inventory of water service lines throughout the drinking water system and the Resolution of the

Governing Body.

Motion to approve.

Motion made by Garrett, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Lewis,
Guilfoyle

Motion carries 9-0.

23. Motion to authorize condemnation to acquire title of a portion of property for right of way (Parcel

030-0-008-03-0) 3750 Wheeler Road.

Motion to approve.

Motion made by Ganett, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Lewis,

Guilfoyle

Motion carries 9-0.

24. Motion to authorize condemnation to acquire title of a portion of property for right of way (Parcel

030-0-230-01-0) 3745 Wheeler Road.

Motion to approve.

Motion made by Garrett, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Lewis,

Guilfoyle

Motion carries 9-0.

25. Motion to approve award of August a' s Zone 1 Residential Waste & Recyclable Collection

Service "Option Three Seryices" Contact to Georgia Waste System LLC (Waste Management)
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subject to receipt of signed contract, required bonds, insurance, and other relevant documents.
The Contract is effective July 1 ,2024 ending December 31,2035 with an option to renew for two
additional two-year terms. Also, approve service new rate at $440 per account as warranted by
"Option Three Seryices" contracted fee. Requested by Engineering. RFP 23-ll2
Motion to approve tasking the Administrator and the staff to look at all options available
regarding this item and come back in three weeks on February 27 at the next committee meeting
with a recommendation on what action should be taken concerning the award of the contract and
any actions that could be taken within the government to reduce the charges and fees to the
Landfill.

Motion made by Williams, Seconded by Lewis.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Lewis

Mr. Guilfoyle out.

Motion carries 8-0.

26. Motion to approve award of Construction Contract to Blue Flame Crew, LLC (Blue Flame) in
the amount of $2,744,549.10 for Deans Bridge Road Solid Waste Facility Phase 3 Landfill Gas

Collection & Control System Expansion Projects, subject to receipt of signed contracts, proper
bonds and other contract relevant documentation. Requested by Engineering. Bid23-237

Motion to approve.

Motion made by Ganett, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Lewis,
Guilfoyle

Motion carries 9-0.

27. Approve supplemental funding for Design Consultant Services to Alfred Benesch & Company
(formally WR Toole Engineers) in the amount of $148,205 for the East Augusta Roadway and
Drainage Project. Requested by Engineering. RFQ 06-202.

Motion to approve.

Motion made by Garrett, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Lewis,
Guilfoyle

Motion carries 9-0.

28. Approve the sole source payment of $27 ,245.7 5 to the Georgia 8 1 I Utilities Protection Center.

Motion to approve.

Motion made by Garrett, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Lewis,
Guilfoyle

Motion carries 9-0.

29. Approve the installation of twelve (12) speed humps along Fairington Drive between Tobacco
Road and Teakwood Drive per adopted Augusta speed hump policy. Approve construction funds
in the amount of $54,000. Requested by Augusta Engineering & Environmental Services
Department.
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30.

Motion to approve.

Motion made by Williams, Seconded by Scott.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Lewis, Guilfoyle
Voting Nay: Smith-McKnight

Motion carries 8-1.

Approve entering into an agreement with CSX Transportation, Inc. stating that Augusta, GA will
pay for the Preliminary Engineering and Review for the National Hills Drainage Basin Drainage

Conveyance Improvements Project in accordance with the estimate $15,000.00. Also, approve

the Agreement to be executed by the Augusta, GA Legal Counsel and the Mayor. Requested by
Engineering

Motion to approve.

Motion made by Garrett, Seconded by Smith-McKnight.
Voting Yea: Garrett, Johnson, Williams, Frantom, Scott, Smith-McKnight, Lewis, Guilfoyle
Voting Nay: Mason

Motion carries 8-1.

Approve supplemental funding (SAl) for Preliminary Engineering Design Phase (PE-phasel) of
the Design Consultant Services Agreement to Infrastructure Systems Management, LLC in the

amount of $590,262.75 for the Skinner Mill Road Improvements Project. Requested by
Engineering. RFQ 19-239

Motion to approve.

Motion made by Garrett, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Lewis,
Guilfoyle

Motion carries 9-0.

Approve Supplement funding to Civil Services, Inc. (CSI) in the amount of $39,759.06 for

Highland Ave. Bridge Repair and Restoration over CSX Railroad Construction Phase Services

(CEI). Requested by Engineering / RFQ l9-242lrequested by Engineering (208NG839)

Motion to approve.

Motion made by Garrett, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Lewis,

Guilfoyle

Motion carries 9-0.

Approve Supplemental Construction Funding to Kiewit Infrastructure South Co. (Kiewit) in the

amount of $794,842.00 for Transportation Investment Act (TIA) Projects, Highland Ave. Bridge

over CSX & Walton Way Bridge over Hawks Gully Maintenance Repairs Projects, Part2

Improvements Construction. RFP 22-281A / requested by Engineering (23ENG12a)

Motion to approve.

Motion made by Garrett, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Lewis,

Guilfoyle

31.

32.

JJ.
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Motion carries 9-0.

34. Approve the adoption of GDOT "Procurement Policy for the Procurement, Management and

Administration of Engineering and Design Related Consultant Services" for Procuring

Infrastructure Projects Professional Services funded fully or partially by Federal Funds. Also
authorize Augusta Engineering Director and Procurement Director to sign documents relevant to

the Procurement Policy (current version attached as EXHBIT A) at the Augusta Engineering

Local Administered Project (LAP) Re-Certification present & future Renewal Three Year Cycle.
Requested by Engineering

Motion to approve.

Motion made by Garrett, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Lewis,
Guilfoyle

Motion carries 9-0.

35. Approve 2024 yearly approval of 2022 adopted Augusta, GA Title VI Plan: FHWA Compliance
and Implementation for the Federal Assistance Transportation Programs and Activities. Also
approve continuous yearly approval contingent upon no changes in the Adopted Title VI Plan.
Requested by Engineering.

Motion to approve.

Motion made by Garrett, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Lewis,
Guilfoyle

Motion carries 9-0.

36. Motion to approve entering into Construction Agreement with the Georgia Department of
Transportation (GDOT) for Robert C Daniel Pkwy @ Wheeler Road (CR60l) Intersection
Improvements Project (PI #0012866). Also authorize Augusta Mayor and Clerk of Commission
to execute Construction Agreement and its associated documents (electronic and hard copy).
Requested by Engineering.

Motion to approve.

Motion made by Garrett, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Lewis,
Guilfoyle

Motion carries 9-0.

37. Motion to approve entering into Construction Agreement with the Georgia Department of
Transportation (GDOT) for James Brown Blvd. (Twiggs to Laney Walker Blvd.) Improvements
Project (PI #0013707). Also authorize Augusta Mayor and Clerk of Commission to execute
Construction Agreement and its associated documents (electronic and hard copy).Requested by
Engineering.

Motion to approve.
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Motion made by Garrett, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Lewis,
Guilfoyle

Motion carries 9-0.

38. Approve award of Construction Contract to E.R. Snell Contractor, Inc. subject to Value

Engineering and in the amount of $2,673,822.32 for CR60l/Wheeler Rd @ CP.l24lCP.2l57
Robert C. Daniel Parkway Improvements Project (PI# 0012866), subject to receipt of signed

contract, proper bonds and other associated documents. Award is also subject to GDOT &
Augusta, Georgia execution of PI# 0012866 Construction Contract. Requested by Engineering.

Bid#23-184

Motion to approve.

Motion made by Garrett, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Lewis,
Guilfoyle

Motion carries 9-0.

39. Approve award of Construction Contract to Reeves Construction Company subject to Value
Engineering and in the amount of $4,306,964.25 for CRI 5D2lBarton Chapel Road @
SRl0ruS&78 (Gordon Hwy) Improvements Project (PI# 0012868), subject to receipt of signed

contract, proper bonds and other associated documents. Award is also subject to GDOT &
Augusta, Georgia execution of PI# 0012868 Construction Contract. Requested by Engineering.

Bid #23-r 83

Motion to approve..

Motion made by Mason, Seconded by Williams.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Lewis,
Guilfoyle

Motion carries 9-0.

40. Approve award of Construction Contract to JHC Corporation subject to Value Engineering and in

the amount of $l ,395,854.70 for James Brown Blvd. (Twiggs to Laney Walker Blvd.)
Improvements Project (PI# 0013707), subject to receipt of signed contract, proper bonds and

other associated documents. Award is also subject to GDOT & Augusta, Georgia execution of
PI# 0013707 Construction Contract. Requested by Engineering. Bid#23-173

Motion to approve.

Motion made by Garrett, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Lewis,
Guilfoyle

Motion carries 9-0.

41. Approve continued funding of the current "On-Call Construction Material Inspection and Testing,

Construction Monitoring and Quality Assurance/ Quality Control, and Geotechnical Inspections
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and Investigations (CMT Geotech)" Services Contract in the amount of $350,000 as requested by
Engineering. RFP 19-179.

Motion to approve.

Motion made by Garrett, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Lewis,
Guilfoyle

Motion carries 9-0.

42. Approve continued funding of the current "On-Call Professional Services for Engineering and

Field Design, small to Medium Scale Maintenance Task Design, Regulatory Periodic Inspection
Compliance and Structural Inspection & Investigations" Services (CEI Services) Contract in the

amount of $250,000. requested by Engineering. RfP 19-241

Motion to approve.

Motion made by Garrett, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Lewis,
Guilfoyle

Motion carries 9-0.

43. Approval Emergency Bid for the Rehabilitation of Filter #3 at the Hicks WTP to Rehab
Construction Co., following the plans and specs published for Filter #4 in the Amount of
$791,568.00.

Motion to approve.

Motion made by Garrett, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Lewis,
Guilfoyle

Motion carries 9-0.

44. Approve Emergency Purchase Request for materials to repair Filter #3 at the Hicks WTP to
Xylem Water Solutions USA, Inc. in the Amount of $245,000.00.

Motion to approve.

Motion made by Garrett, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Lewis,
Guilfoyle

Motion carries 9-0.

FINANCE

45. Receive as information a presentation by Mauldin & Jenkins of the results of the 2022 Financial
Audit.

Motion to approve receiving this item as information.

Motion made by Johnson, Seconded by Scott.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Lewis,
Guilfoyle

Motion carries 9-0.
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PUBLIC SAFETY

46. Motion to approve the Memorandum of Understanding (MOU) between Augusta, GA and
Augusta Technical College and to authorize the mayor to execute all appropriate documents.

Motion to approve.

Motion made by Garrett, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Lewis,
Guilfoyle

Motion carries 9-0.

47. Motion to award Bid Item #23-084 Firefighter Protective Clothing for Augusta Fire Department

to NAFECO for a two (2) year award with an option to extend for three (3) additional one (1)

year terms.

Motion to approve.

Motion made by Garrett, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Lewis,
Guilfoyle

Motion carries 9-0.

48. Motion to approve contracts for contractors providing services to Richmond County DUI and

Veterans court.

Motion to approve.

Motion made by Garrett, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Lewis,
Guilfoyle

Motion carries 9-0.

49. Motion to approve Memorandum of Understanding (MOU) between the Augusta Information

Technology Department and Georgia Emergency Management and Homeland Security Agency

for Grant Applications. Any grant applications will be approved through Augusta's normal grant

review process.

Motion to approve.

Motion made by Ganett, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Lewis,
Guilfoyle

Motion carries 9-0.

50. Update on Fire Station #7 on Central Avenue. (Requested by Commissioner Catherine

McKnight)

Motion to approve receiving this item as information and referring it to the next legal meeting

agenda.

Motion made by Frantom.

It was the consensus of the Commission that this be done without objection.
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51. Consider the recommendation of Augusta Land Bank Authority to appoint Mr. Ryan McKnight
due to the resignation of Dr. Mike Hearon. (Requested by Commissioner Alvin Mason)

It was the consensus of the Commission that a correction on this item be added to the agenda

without objection.

Motion to approve with the correction of the name to Mr. Ryan M. Downs.

Motion made by Garrett, Seconded by Frantom.
Voting Yea: Garrett, Johnson, Williams, Mason, Frantom, Scott, Smith-McKnight, Lewis,
Guilfoyle

Motion carries 9-0.

LEGAL MEETING

A. Pending and Potential Litigation

B. Real Estate

C. Personnel

52. Motion to authorize execution by the Mayor of the affidavit of compliance with Georgia's Open
Meeting Act.
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CALLED MEETING

Augusta Richmond County Commission convened at
2024, the Honorable Garnett Johnson, Mayor, presiding.

COMMISSION CHAMBER
January 30,2024

l1:00 a.m., Tuesday, January 30,

PRESENT: Hons. Johnson, Williams, Mason, Frantom, Garrett, Scott, McKnight,
Pulliam, Lewis and Guilfoyle, members of Augusta Richmond County Commission.

Mr. Mayor: Good afternoon, ladies and gentlemen. Madam Clerk, I call this meeting to
order. Attorney Brown.

1. LEGAL MEETING
A. Pending and potential litigation
B. Real estate
C. Personnel

Mr. Brown: Good morning, Mayor Johnson and commissioners. We would request
a motion to go into executive session for the discussion of pending or potential litigation, real
estate and personnel.

Mr. Mason: So move.

Ms. McKnight: Second.

Mr. Mayor: I have a motion and a second. There's a question on the floor.

Mr. Guilfoyle: Point of privilege, Mr. Mayor.

Mr. Mayor: All right, commissioner from the 10th, please state your point, sir.

Mr. Guilfoyle: Can I address the attorney?

Mr. Mayor: Yes, sir.

Mr. Guilfoyle: Attorney Brown, as far as most likely we're going to be going in legal
discussing this administrator position on if we're going to move forward. How do we get to the
point where we're voting here on the floor because apparently we're not allowed to vote in legal
and I know you had stated before we can so tell me how do we get to the position where we vote
here for candidates that's listed, the two candidates actually that's been listed a couple of weeks
ago?

Mr. Brown: Commissioner Guilfoyle, Mayor Johnson, as to agenda items the agenda item
before you is whether or not to go into executive session for the discussion of personnel, real estate
or pending and potential litigation. Once you go in and discuss any of those items then your
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question can be posed on the floor. Right now you do not have a public agenda item to discuss

what you requested.

Mr. Garrett: It's a point of personal privilege.

Mr. Guilfoyle: So, Attorney Brown -

Mr. Brown: Yes, sir.

Mr. Guilfoyle: You have the list of what's going to be discussed in legal.

Mr. Brown: We have personnel, real estate and pending and potential litigation. Those
subject matters, the details of those subject matters are under executive session privilege so I think
it's not deemed appropriate to discuss those matters prior to going into executive session You
would need an agenda item if what you're seeking to discuss right now is the process.

Mr. Guilfoyle: It's the process.

Mr. Brown: I'm very happy to answer your question and I think you can get the answer to
your question in due time to do the voting that you want to do

Mr. Guilfoyle: The question that I wanted answered I'd rather for it be answered here in
the public as far as once we get behind closed doors, then we're going to hear hey, we can't come

out of this room without everybody in consensus or voting which both is the same in my book
whether you raise hands, use your voice or nod. Would that be correct?

Mr. Brown: Would what be correct?

Mr. Guilfoyle: Is the only way to come out of legal to vote for the candidates is to vote in
legal or can we make a motion as soon as we come out of legal?

Mr. Brown: To come out and make a motion regarding those candidates does not require

that you vote in legal.

Mr. Guilfoyle: Okay.

Mr. Brown: I think that's what you're asking, do you have to vote in legal in order to come

out here? The answer would be no, you are not limited by that. You can make any motion that

you like regarding personnel that we discussed in legal when you come back out. You are not

restricted.

Mr. Guilfoyle: Okay, thank you.

Mr. Mayor: Thank you, commissioner from the l0th. I have a motion and a second. I see

commissioner from the 7ft in the queue, sir.
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Mr. Frantom: I just want clarity on what he just said. Attorney Brown, you said that we
could come out and discuss -

Mr. Brown: You could come out and make a motion I said.

Mr. Frantom: A motion of a candidate when we get out of legal is what you're saying we
can do.

Mr. Brown: Yes, you can do that. It's always a matter of the will of the body how the
outcome of that.

Mr. Frantom: That means that we can do it. Thank you.

Mr. Mayor: Commissioner Garrett, you're still in the queue, sir, or are you good, sir?

Mr. Garrett: Yes, I was going to ask about item #3 of the special called meeting if we were
going to handle that before we went into executive session and what the emergency status of this
item was since it was added to the special called meeting.

Mr. Mayor: Administrator Douse.

Ms. Douse: Sure, please forgive my voice. I have a sore throat but it is required by the
Georgia Department of Transportation that the Commission approve out Public Transit Agency
Safety Plan. The safety committee with Transit met last week and approved the plan and this was
the earliest that we could get the plan approved prior to January 31. Hence, the reason why I
requested it to be on the agenda on the special called agenda for the Commission to approve it.

Mr. Garrett: So it needs to be approved by the 31't?

Ms. Douse: It must be approved by the 31't, yes.

Mr. Garrett: Thank you.

Mr. Mayor: All right, the colleagues have the motion and the proper second to go into
executive session, Madam Clerk. We're voting.

Mr. Williams and Mr. Lewis out.
Motion carries 8-0.

Mr. Mayor: Thank you, Madam Clerk. We're now in executive session.

IEXECUTTVE SESSTONI

Mr. Mayor: Ladies and gentlemen, thank ya'll so much for being here. Madam Clerk, I'll
call this meting back to order. Attorney Brown.
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2. Motion to authorize execution by the Mayor of the affidavit of compliance with
Georgia's Open Meeting Act.

Mr. Brown: Thank you, Mayor Johnson. We would request a motion to execute the
closed meeting affidavit.

Mr. Frantom: So moved.

Ms. McKnight: Second.

Mr. Mayor: I have a proper motion and second. Madam Clerk, we're voting.

Mr. Lewis and Ms. Scott out.
Motion carries 8-0.

Mr. Mayor: Thank you, Madam Clerk. Attomey Brown, are there any motions that are

the result of our executive session?

The Clerk: Yes, sir. A motion to ratify the purchase of 2403 ML Auburn Street by
Augusta, Georgia by and through the Housing and Community Development Department
through Augusta Georgia Land Bank in the amount of $1,3001000 for the purchase of an
ongoing redevelopment efforts in accordance with the Sand Hills Neighborhood Urban
Development Master Plan.

Mr. Mayor: Thank you, Madam Clerk. I see a few colleagues in the queue before we call
for a motion. Commissioner Williams from the 5ft, you're up, sir.

Mr. Williams: Yes, sir. Is Director Hawthorne Welcher in here?

Mr. Mayor: Director Welcher.

Mr. Williams: I have one more question.

Mr. Mayor: Director Welcher, will you approach, please, sir? Commissioner Williams.

Mr. Williams: Yes, sir. Mr. Welcher, can you please explain one more time exactly what
you thought the procedures were when purchasing the Mt. Auburn Street?

Mr. Welcher: Yes, sir, Mr. Mayor, members of the committee, members of the

Commission. So the purchase of Weed School was a by product of a redevelopment plan, of
course, that was approved by Commission back in201912020. As a part of that over the last three

to four years, Housing & Community Development Department has been working with various

partners as well as the Land Bank to begin the redevelopment of transformation of the

neighborhood back into a thriving community. Based on that from a housing perspective,

affordable housing is alive and well. The demolition and clearance of abated properties is alive

and well so the uptick and the next step in that is to sort of (inaudible) and repopulate and look at
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some commercial assets. So we did that and came before committee in the legal session back in
April seeking interest to look at a commercial property known as 2403. At that time we moved
forward with the appraisal as well as other environmental aspects of this respective property.
Based on that and our due diligence, we were confident in our efforts to move forward so I think
based on that we sort of moved forward also in August to look at funding from a CDBG perspective
which would be the major funding, primary funding source to acquire. At that time we sought
Commission approval on the floor August 1. That approval was given and then at that time we
came back before you in another session on September 26 to say hey, we've done our due
diligence. We feel good about exactly this purchase, this acquisition. It will serve actually as a

nucleus as we move to sort of continue our revitalization efforts similar to other areas that we're
revitalizing, and we asked for your blessing at that time to be able to move forward to acquire the
property and working through our Land Bank thus is the process that we're using some aspect in
the previous years.

Mr. Williams: And just to follow up without calling any names, there was mentioned that
the property, I don't remember exactly how it was stated, would probably go for $1.2 million or
so, that's pretty much a yes or no question pretty much.

Mr. Welcher: There was conversation, yes, sir.

Mr. Williams: That was the conversation ultimately, you guys bought it for $1.3 million.

Mr. Welcher: That's correct.

Mr. Williams: Okay, thank you.

Mr. Mason: Mr. Mayor.

Mr. Mayor: Yes, sir. The Chair recognizes Commissioner from the 4ft, Commissioner
Mason.

Mr. Mason: Thank you. I make a motion to approve please.

Mr. Williams: Second.

Mr. Mayor: All right. There's a motion from the commissioner from the 4th, second from
the commissioner from the 5th. Madam Clerk, seeing no colleagues in the queue, we're voting.

Ms. McKnight votes No.
Motion carries 9-1.

Mr. Mayor: Thank you, Madam Clerk: Attomey Brown, is there another motion?

The Clerk: Yes, sir, we have one additional motion. Motion to approve the hiring of
Mr. Kyle Alfonso as Augusta Engineering Project Engineer Infrastructure and Program
Delivery in the Engineering and Environmental Services Department at an annual salary of
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$1101000 and the customary benefits provided Augusta employees with an effective date of
March 2,2024.

Mr. Mayor: The Chair recognizes the commissioner from the 8ft, Commissioner Garrett.

Mr. Garrett: Motion to approve.

Mr. Williams: Second.

Mr. Mayor, Madam Clerk, there's a motion seconded by the commissioner from the 5th.

' Attorney Brown, before we vote obviously you're in the queue, sir.

Mr. Brown: Thank you, sir. The Administrator is asking for a checking of the name.
Yes, the name of the employee is Kyle Alonso. That's for the record.

Mr. Mayor: For the record it's Kyle Alonso. All right, so I have a motion and I have a

second. So, Madam Clerk, with that for Kyle Alonso, we're voting.

Motion carries 10-0.

Mr. Mayor: Thank you, Madam Clerk. Attomey Brown.

Mr. Brown: We have one other motion, Mayor Johnson. We would request a motion
to approve the granting of a non-exclusive easement upon Augusta's property known,
commonly known as 3705 Old Waynesboro Road, Fire Station #1 and that easement would
be granted to RTB Investments LLC. That transaction will be closed under the direction
and guidance of Augusta Law Department.

Mr. Mayor: Thank you, Attorney Brown. The Chair recognizes the commissioner from
the Sft, Commissioner Brandon Garrett.

Mr. Garrett: Motion to approve but I don't think this is Fire Station #1.

Mr. Frantom: Second.

Mr. Mayor: Wait a second. Fire Station 17.

Mr. Brown: Fire Station #17 and the sum being paid for this easement is S10,000.

Mr. Garrett: Motion to approve.

Mr. Frantom: Second.

Mr. Mayor: All right, I've got a motion and a second. That's commissioner from the 9th

(sic) and commissioner from the 7ft. All right, let's vote, colleagues.
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Motion carries 10-0.

Mr. Mayor: All right, Attorney Brown.

Mr. Brown: There are no further motions.

Mr. Mayor: All right, that concludes out business.

Mr. Brown: There's no further motions from executive session.

Mr. Mayor: All right.

Mr. Brown: At this time.

Mr. Mayor: At this time. Thank you, Attorney Brown. There are no further motions. The
Chair recognizes the commissioner from the 4th, Commissioner Al Mason.

Mr. Mason: Thank you, Mr. Mayor. At this time I'd like to make a motion to hire
Tameka Allen as the next City Administrator for the City of Augusta.

Ms. McKnight: Second.

Mr. Williams: Mr. Mayor.

Mr. Mayor: All right, Commissioner Williams, you have the floor, sir.

Mr. Williams: Yeah, we just want a roll call vote.

Mr. Mayor: Yes, sir. Is there any objection to a roll call vote?

Mr. Mason: No objection.

Mr. Mayor: No objections. All right.

Mr. Brown: Mayor Johnson, just for clarity, while this vote is taking place, I believe we
want to make it clear for the record that the nominations remain open.

Mr. Mayor: Yes, sir. These nominations remain open and just so the public knows, we
have two names that are under consideration today and it is our intent to vote on these in the public
which I believe it's your right to know as we vote and the request has been made that it be a roll
call vote so commissioner, are you in the queue?

Mr. Frantom: Well, clarity because we close the nomination for today to vote on the
person.

Mr. Brown: Two.
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Mr. Frantom: We don't have to vote on the second one if nobody nominates them.

Mr. Brown: No, if the nominations remain open until a person is appointed. Once a person

is appointed by six votes or more, then the position is filled. There can be no further nominations

because the position would be filled.

Mr. Frantom: But we don't close the nomination today based on the two candidates like
we have before and every time I've been up here?

Mr. Brown: For today -

Mr. Frantom: For today we close the nomination for today and that's what I'm about to

do because I don't think there's another motion for the other candidate so I was closing the

nomination so we can vote on the one person before us like we've done every time I've been up
here.

Mr. Mayor: Attorney Brown.

Mr. Brown: This is an appointment to a position. This is not a board; this is a position.
The Mayor has offered two names for consideration. I believe that it is proper to proceed with the

motion that's on the floor. If the person receives and in this case Ms. Allen, if Ms. Allen receives

six votes, the Commission will not be prohibited from considering the other name.

Mr. Mayor: All right, I see a lot of folks in the queue. Commissioner Mason, are you
good? I see you in the queue.

Mr. Mason: I'm in the queue because I'm ready to vote.

Mr. Mayor: All right. Madam Clerk -

Mr. Williams: I'm on the body.

Mr. Mayor: You're on the body. Commissioner Williams.

Mr. Williams: Yeah, okay, we did discuss that. If we don't get either one of these two

then you would bring up number three, correct? He said today.

Mr. Mayor: I have to make a submission to this body but according to our attomey, we

cannot vote today. It has to remain open -

Mr. Williams: But you can bring the name up.

Mr. Mayor: Yes, sir, and that is my intention. It is, yes, sir. All right, Madam Clerk, roll
call vote.
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The Clerk: Mr. Frantom.

Mr. Frantom: Yes, ma'am.

The Clerk: Mr. Garrett.

Mr. Garrett: Yes.

The Clerk: Mr. Guilfoyle.

Mr. Guilfoyle: Yes, ma'am.

The Clerk: Mr. Johnson.

Mr. Johnson: No, ma'am.

The Clerk: Mr. Lewis.

Mr. Lewis: No, ma'am.

The Clerk: Mr. Mason.

Mr. Mason: Yes, ma'am.

The Clerk: Ms. McKnight.

Ms. McKnight: Yes, ma'am.

The Clerk: Ms. Pulliam.

Ms. Pulliam: No, ma'am.

The Clerk: Ms. Scott.

Ms. Scott: No, ma'am.

The Clerk: Mr. Bobby Williams.

Mr. Williams: Abstain.

Motion fails 5-4-1.

Mr. Mayor: All right, Parliamentarian, let's continue with the next narne, please, sir.
I don't think he requires a nomination, does it?

Mr. Johnson: That was my inquiry.
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Mr. Brown: The name has to be placed on the floor even though you know who it is. It
has to be placed on the floor in public.

Mr. Mayor: All right. So Richard Chess is also under consideration from this body and I
think Mr. Chess deserves a vote if he's made a finalist. So, Madam Clerk, if this body does not
object, I think we need to do another roll call vote for Mr. Robert Chess.

Mr. Brown: I believe, Mr. Mayor, you need someone to nominate that person.

Commissioner Johnson, I see you in the queue first.

Mr. Johnson: Just for the sake of the process, I'll nominate Richard Chess just for
the sake of the process.

Mr. Mayor: All right, Madam Clerk, I have a motion and second. We're going to do a roll
call.

The Clerk: Nominations don't need seconds, but did you have a second?

Mr. Garrett: You don't need one for a nomination.

Mr. Frantom: You don't need one.

The Clerk: Mr. Bobby Williams? Who seconded it?

Mr. Mayor: Alvin Mason.

The Clerk: Alvin Mason, okay.

Mr. Frantom: Not on a nomination, you don't need a second.

Mr. Mayor: All right, we'll do a roll call vote. Anybody want to say anything before we

do a roll call vote? Seeing nobody, all right, Madam Clerk.

The Clerk: Mr. Frantom.

Mr. Frantom: No, ma'am.

The Clerk: Mr. Garrett.

Mr. Garrett: No, ma'am.

The Clerk: Mr. Guilfoyle.

Mr. Guilfoyle: Yes, ma'am.

The Clerk: Mr. Johnson.

10
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Mr. Johnson: No. ma'am.

The Clerk: Mr. Lewis.

Mr. Lewis: No, ma'am.

The Clerk: Mr. Mason.

Mr. Mason: No. ma'am.

The Clerk: Ms. McKnight.

Ms. McKnight: Yes, ma'am.

The Clerk: Ms. Pulliam.

Ms. Pulliam: No, ma'am.

The Clerk: Ms. Scott.

Ms. Scott: No, ma'am.

The Clerk: Mr. Bobby Williams.

Mr. Williams: No- ma'am.

Motion fails 2-8.

Mr. Mayor: Attorney Brown, for clarification the candidate received eight votes as a No.
Does that disqualifu him from the furtherance of this process?

Mr. Brown: Neither candidate you voted on today moved forward.

Mr. Mayor: Commissioner Mason, you have the floor, sir.

Mr. Mason: Yes, sir, Mr. Mayor. I am going to request reconsideration for Ms. Allen
as the Administrator for Augusta Richmond County.

Mr. Frantom: Second.

Mr. Mayor: So there's a motion, Attorney Brown, and there's a proper second for
reconsideration.

The Clerk: I didn't get that second. Who seconded that?

Mr. Garrett: Frantom.

1.1
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slr.
Mr. Mayor: Commissioner from the 5ft, you have a question of clarity. You have the floor,

Mr. Williams: Going to the attorney, first, please.

Mr. Mayor: Yes, sir. Attorney Brown.

Mr. Williams: Mr. Attorney Brown.

Mr. Brown: Yes, sir.

Mr. Williams: First we vote on whether to consider and if that goes well, then you vote on

the person, correct?

Mr. Brown: That is correct.

Mr. Williams: All right, thank you for clarity.

Mr. Mayor: Roll call vote for consideration.

The Clerk: Mr. Frantom.

Mr. Frantom: Yes, ma'am.

The Clerk: Mr. Garrett.

Mr. Garrett: Yes.

The Clerk: Mr. Guilfoyle.

Mr. Guilfoyle: Yes, ma'am.

The Clerk: Mr. Johnson.

Mr. Johnson: Yes, ma'am.

The Clerk: Mr. Lewis.

Mr. Lewis: Yes, ma'am.

The Clerk: Mr. Mason.

Mr. Mason: Yes, ma'am.

The Clerk: Ms. McKnight.

t2
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Ms. McKnight: Yes, ma'am.

The Clerk: Ms. Pulliam.

Ms. Pulliam: Yes, ma'am.

The Clerk: Ms. Scott.

Ms. Scott: Yes, ma'am.

The Clerk: Mr. Bobby Williams.

Mr. Williams: Yes, ma'am.

Motion carries 10-0.

Mr. Brown: Mayor Johnson.

Mr. Mayor: All right, Attorney Brown.

Mr. Brown: The meeting, your present status here is that a motion to reconsider has been
approved. That candidate may now be reconsidered.

Mr. Mayor: Thank you so much, Attorney Brown. All right, before we vote there are some
colleagues in the queue. Commissioner from the 4th, do you have anything you want to state before
we do the roll call vote?

Mr. Mason: No, I'm ready for the roll call vote. Do we need to add that, Mr. Attorney?

Mr. Brorvn: Add what?

Mr. Mason: Do I need to say the name again or you said she can be reconsidered based on
what I said? I asked for reconsideration. That's all that is necessary, right?

Mr. Brown: For lack of a controversy, I would suggest that you state the name that you're
voting on.

Mr. Mason: I make a motion that we -

The Clerk: You're nominating her, sir.

Mr. Mason: I make a motion that we nominate Tameka Allen as the next City
Administrator for Augusta Richmond County.

Ms. McKnight: Second.

13
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Mr. Mayor: You don't need a second.

Tameka Allen. Madam Clerk, roll call vote.

The Clerk: Mr. Frantom.

Mr. Frantom: Yes, ma'am.

The Clerk: Mr. Garrett.

Mr. Garrett: Yes.

The Clerk: Mr. Guilfoyle.

Mr. Guilfoyle: Yes, ma'am.

The Clerk: Mr. Johnson.

Mr. Johnson: No, ma'am.

The Clerk: Mr. Lewis.

Mr. Lewis: No, ma'am.

The Clerk: Mr. Mason.

Mr. Mason: Yes, ma'am.

The Clerk: Ms. McKnight.

Ms. McKnight: Yes, ma'am.

The Clerk: Ms. Pulliam.

Ms. Pulliam: No, ma'am.

The Clerk: Ms. Scott.

Ms. Scott: No, ma'am.

The Clerk: Mr. Bobby Williams.

Mr. Williams: Abstain.

Motion fails 5-4-1.

All right, so there is a second nomination for Ms.
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Mr. Mayor: All right, Attomey Brown, ladies and gentlemen, obviously we've gone

through two rounds of this and we haven't gotten anywhere -

Mr. Frantom: Point of personal privilege, sir.

Mr. Mayor: All right. The Chair recognizes the commissioner from the 7ft for a point of
personal privilege.

Mr. Frantom: Thank you, Mr. Mayor. Just want to state that today is a day of why on May
20 everybody in Augusta Richmond County needs to vote for the Mayor to have a vote and I highly
suggest that ya'll support that. Thank you, Mr. Mayor.

Mr. Mayor: Ladies and gentlemen, we certainly appreciate you being here today. The
Charter states that the Mayor nominates all candidates for consideration of this body to be the next
Administrator. The Charter also states that should no candidate receive six votes he shall submit
the remaining names. At this point, Attorney Brown, to this body we're prepared to follow up the
letter of the law of the Charter. I now submit Takiyah Douse for consideration. Attorney Brown
has stated that we cannot have that vote today and that per our Charter and per our rules and state

law, her name has to be made public for 14 days. It has not been 14 days so as I understand perhaps
at our next meeting Ms. Douse will be under consideration for a vote by this body. Attorney
Brown.

Mr. Brown: Just for clarity the name and paperwork for Ms. Douse was released last
Friday. It is correct. It is the Open Records Act that prevents a vote on a name for a head of
agency until at least l4 days has passed after the release to the public of the name of the candidate.
Therefore, l4 days not having passed since last Friday, that name would not be eligible today for
this, for consideration or nomination.

Mr. Mayor: Thank you, Attorney Brown. Commissioner Mason, I see you in the queue,
sir.

Mr. Mason: Yes, just for a point of clarity, we'll bring back the third name at the next
Commission meeting or?

Mr. Mayor: I'm not quite sure if it will make the l4 days.

Mr. Brown: The next scheduled meeting at which that name could be, the next scheduled
regular meeting at which that name could be considered would be the next special called and
committee meeting which is two weeks from today.

Mr. Mason: Okay, and another point of clarity, that does not prohibit the name of Ms.
Allen being voted on at that time as well, does it?

Mr. Brown: The next name to be considered would be the third person's name. After that
the Commission would have the right to consider what process it used for recruitment going

15
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forward but is not absolutely prohibited by law for the Commission to modifu its process after the
next name is considered.

Mr. Mason: Thank you.

Mr. Brown: Yes, sir.

Mr. Mayor: Ladies and gentlemen, certainly appreciate you being here today. While we're
disappointed we couldn't get a decision made, in two weeks we will get one. Thank ya'll for being
here. Commissioner from the 7th, you're in the queue.

Mr. Frantom: I'm ready to go to the committees.

Mr. Mayor: All right, thank ya'll for being here.

Mr. Frantom: We have another agenda item? Oh, I'm sorry.

Mr. Mayor: All right, Madam Clerk, I understand we have one more item.

3. Motion to approve the Public Transit Agency Safety Plan (PTASP) as drafted for the
Augusta Transit Department by the Georgia Department of Transportation in
accordance with 49 CFR 673.11(a)(1). @equested by Interim Administrator Takiyah
Douse)

Ms. McKnight: Motion to approve.

Mr. Guilfoyle: Second.

Mr. Mayor: All right, there's a motion from the commissioner from the 3'd and second

from the commissioner from the 10ft. Madam Clerk, we're voting.

Motion carries 10-0.

Mr. Mayor: Thank you. Madam Clerk, does that conclude our business for this?

The Clerk: Yes, sir.

Mr. Mayor: All right, this meeting is hereby adjourned and I turn it over to Public Services

Committee. Commissioner Frantom.

IMEETING ADJOURNED]

Lena J. Bonner
Clerk of Commission
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CERTIFICATION:

I, Lena J. Bonner, Clerk of Commission, hereby certifu that the above is a true and correct copy
of the minutes of the Called Meeting of the Augusta Richmond County Commission held on
January 30,2024.

Clerk of Commission
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CALLED MEETING COMMISSION CHAMBER
February 13,2024

Augusta Richmond County Commission convened at 11:00 a.m., Tuesday, February 13,
2024, the Honorable Garnett Johnson, Mayor, presiding.

PRESENT: Hons. Johnson, Williams (participates by telephone), Mason, Frantom,
Garrett, Scott, McKnight, Pulliam, Lewis and Guilfoyle, members of Augusta Richmond County
Commission.

Mr. Mayor: Good afternoon, ladies and gentlemen. Madam Clerk, I call this meeting to
order. Attorney Brown.

1. LEGAL MEETING
A. Pending and potential litigation
B. Real estate
C. Personnel

Mr. Brown: Good morning, Mayor and Commissioners. We would request a motion
to go into executive session for the discussion of pending or potential litigation, real estate
and personnel.

Mr. Mason: So move.

Ms. McKnight: Second.

Mr. Mayor: I have a motion and a second. Madam Clerk, we're voting.

Mr. Lewis and Mr. Frantom out.
Motion carries 8-0.

Mr. Mayor: Thank you, Madam Clerk. With that, we are excused to executive session.

IEXECUTTVE SESSTONI

Mr. Mayor: Good afternoon, ladies and gentlemen. Thank ya'll for being here. Again,
I apologize for the delay. Madam Clerk, I call this meeting back to order. Attorney Brown.

2. Motion to approve execution by the Mayor of the affidavit of compliance with
Georgia's Open Meeting Act.

Mr. Brown: Thank you, sir. We would request a motion to execute the closed meeting
affidavit.

Mr. Mason: So move.
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Ms. McKnight: Second.

Mr. Mayor: That's a proper motion and second. Madam Clerk, we're voting.

Motion carries 10-0.

Mr. Mayor: Thank you. Just for the record Commissioner Bobby Williams is not here.

He has joined us by phone. Attorney Brown, are there any motions as a result of our executive

session?

Mr. Brown: Yes, sir. Our first motion is a motion to adopt a Resolution authorizing
the settlement of all claims by Lula Mae Heath and the Estate of Brian Z. Heath in the

amount of $4251000 payable as follows: the Estate of Brian Z. Heath and the Doumar

Rainsford and further authorizing the Administrator to distribute this amount of $425,000

waiving Augusta Code of Ordinances sections in conflict for this instance only and for other
purposes.

Mr. Mayor: Thank you, Attorney Brown.

Mr. Garreff: Motion to aPProve.

Ms. Scott: Second.

Mr. Mayor: There's a proper motion and a second from the commissioner from the 9ft.

We're voting.

Motion carries 10-0.

Mr. Mayor: Thank you, Madam Clerk. Attorney Brown.

Mr. Brown: Our next motion, sir, is a motion to approve and to execute a settlement

agreement with Square One Medical in the amount of $34,650.

Mr. Frantom : So move.

Mr. Garrett: Second.

Mr. Mayor: A motion and a second. Madam Clerk, we're voting.

Motion carries 10-0.

Mr. Mayor: All right, Attomey Brown.

Mr. Brown: The next motion will be read by the Administrator, Mayor Johnson.

Mr. Mayor: Thank you, sir.
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Ms. Douse: Mayor Johnson, Augusta Commissionersr l would like for you to make a
motion to task the Administrator to procure professional services to dispose of property
located at2l63 Central Avenue.

Ms. McKnight: So move.

Mr. Mason: Second.

Mr. Johnson: Second.

Mr. Mayor: I don't know who chimed in first, commissioner from --

The Clerk: Ms. McKnight and Mr. Mason.

Mr. Mayor: Mr. Johnson says he'll take it. It doesn't matter. Mr. Johnson, commissioner
from the I't.

The Clerk: He's making the motion?

Mr. Mayor: No, she made it. Commissioner from the l.t seconded it.

The Clerk: Oh, that was Mr. Johnson, okay.

Mr. Mayor: All right, Madam Clerk, we're voting.

Motion carries 10-0.

Mr. Mayor: Thank you, Madam Clerk. Attorney Brown.

Mr. Brown: Our final motion today, sir, is a motion to accept the resignation of
Director Maurice McDowell and to approve payment of severance in the amount of three
months via salary continuation as provided for in the Augusta Georgia PPPM and upon
release or claims and execution of a severance agreement and release of claim as provided
for by in the Augusta, Georgia PPPM.

Ms. McKnight: So move.

Mr. Mason: Second.

Mr. Mayor: We have a motion and a second from the commissioner from the 3'd and
Commissioner Mason from the 4ft. Madam Clerk, we're voting.

Mr. Williams votes No.
Motion carries 9-1.
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Mr. Mayor: Ladies and gentlemen, I just want to take a few moments of personal privilege

to thank Mr. McDowell for his years of service to Augusta Richmond County. We certainly want

to wish him well in his endeavors and we appreciate his effort while he has been employed here.

All right, Attorney Brown.

Mr. Brown: There are no further motions, sir.

Mr. Mayor: All right. Is there another matter as it relates to our legal agenda? So does

that conclude -

Mr. Brown: There's no more motion by, I do believe we have a matter, Administrator's

recruitment.

Mr. Mayor: Yes, that is it. The Chair recognizes the commissioner from the 1't.

Mr. Johnson: Thank you, Mr. MaYor.

The Clerk: Hold on just a moment.

Mr. Mayor: The Chair from the 1't, you have the floor, sir.

Mr. Johnson: I'd like to make a motion to hire Takiyah Douse as Administrator for
the City of Augusta.

Mr. Lewis: Second.

Mr. Guilfoyle: Point of privilege, Mr. Mayor'

Mr. Mayor: All right, so I have a motion and a second.

The Clerk: We have a nomination.

Mr. Mayor: We have a nomination so no second needed. So there is a nomination, no

second needed. The commissioner from the 10ft has asked for a moment of personal privilege.

The floor recognizes you, Commissioner Wayne Guilfoyle.

Mr. Guilfoyle: Thank you, Mr. Mayor. This question is for the attorney. Attorney Brown,

as far as our rules, do we follow the Robert's Rules of Order?

Mr. Brown: No, we follow the Rules of Procedure by Augusta, Georgia Commission

which is an ordinance on our behalf.

Mr. Guilfoyle: Can you define the, I know that we could vote yes, no, abstain as well as

pass. Is that correct?
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Mr. Brown: You could indicate your agreement with the motion, disagreement with the
motion or a willingness not to register your opinion about a motion.

Mr. Guilfoyle: Okay, all right, thank you.

Mr. Mayor: Commissioner Mason from the 4ft, you're in the queue, sir.

Mr. Mason: Thank you, Mr. Mayor. The nominations are still open, aren't they?
AII right, I 'd like to take this opportunity to nominate Tameka Allen as the City
Administrator.

Ms. McKnight: Second.

Mr. Mayor: There's no second. There's just a n nomination. So we have two nominees;
we're going to address the first nominee first and I would assume as protocol, as in the previous
vote, this is going to be a roll call vote?

Mr. Mason: Request a roll call.

Mr. Frantom: I'd like to close the nominations is the first thing you have to do so I'd like
to close the nominations.

Mr. Mayor: Nominations closed. Any objection to that? I see no objections. Nominations
are closed. Roll call vote. First nominee is Interim Director Takiyah Douse. Madam Clerk.

Mr. Williams: So we're doing Takiyah Douse?

The Clerk: Yes, sir. We're going to do a roll call vote.

Mr. Williams: Is this for Takiyah Douse?

The Clerk: Yes, we have two nominees. Ms. Takiyah Douse is our first nomination with
Ms. Tameka Allen as our second nominee. So we're voting on the first nominee, Ms. Takiyah
Douse. Are we ready?

Mr. Mayor: We're ready, ma'am.

The Clerk: Mr. Frantom.

Mr. Frantom: No, ma'am.

The Clerk: Mr. Garrett.

Mr. Garrett: No, ma'am.

The Clerk: Mr. Guilfoyle.
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Mr. Guilfoyle: No, ma'am.

The Clerk: Mr. Johnson.

Mr. Johnson: Yes, ma'am.

The Clerk: Mr. Lewis.

Mr. Lewis: Yes, ma'am.

The Clerk: Mr. Mason.

Mr. Mason: Not at this time, Madam Clerk.

The Clerk: I beg your pardon, sir.

Mr. Mason: No, ma'am.

The Clerk: Ms. McKnight.

Ms. McKnight: No, ma'am.

The Clerk: Ms. Pulliam.

Ms. Pulliam: Yes, ma'am.

The Clerk: Ms. Scott.

Ms. Scott: Yes, ma'am.

The Clerk: Mr. Bobby Williams.

Mr. Williams: Yes, ma'am.

Mr. Mayor: You've got to call me.

The Clerk: It's tied.

Mr. Williams: That's five/five.

The Clerk: Yes, sir.

Mr. Williams: Then the Mayor's got to vote.

Mr. Mayor: My vote is no.
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Motion ties 5-5.
Mayor Johnson votes No.
Motion fails 5-6.

The Clerk: Next nominee, Ms. Tameka Allen.

Mr. Mayor: Yes, ma'am, we're ready.

The Clerk: Okay, Mr. Frantom.

Mr. Frantom: Yes, ma'am.

The Clerk: Mr. Garrett.

Mr. Garrett: Yes.

The Clerk: Mr. Guilfoyle.

Mr. Guilfoyle: Yes, ma'am.

The Clerk: Mr. Johnson.

Mr. Johnson: No, ma'am.

The Clerk: Mr. Lewis.

Mr. Lewis: No, ma'am.

The Clerk: Mr. Mason.

Mr. Mason: Yes, ma'am.

The Clerk: Ms. McKnight.

Ms. McKnight: Yes, ma'am.

The Clerk: Ms. Pulliam.

Ms. Pulliam: No, ma'am.

The Clerk: Ms. Scott.

Ms. Scott: No, ma'am.

The Clerk: Mr. Bobbv Williams.

We're ready to vote, sir?
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Mr. Williams: Abstain.

Mr. Johnson, Mr. Lewis, Ms. Pulliam and Ms. Scott vote No.

Mr. Williams abstains.
Motion fails 5-4-1.

Mr. Mayor: All right.

Mr. Williams: Ms. Bonner.

Mr. Johnson: Mr. MaYor.

Mr. Mayor: Yes, sir, I'm coming to you. We're going to give Commissioner Bobby

Williams a courtesy seeing how he's on the phone. Let's see what he has to say, Madam Clerk.

The clerk: The Mayor has recognized you, commissioner williams.

Mr. Williams: Thank you, Mr. Mayor. I want a vote for reconsideration for Takiyah

Douse. Can I get a second?

Mr. Johnson: I'll second a vote of reconsideration.

Mr. Mayor: We're going to let our Parliamentarian, Attorney Brown.

Mr. Brown: Let me correct this so that it can be understood. When an action fails, no

action is taken so there's nothing to reconsider. You could simply nominate a person again until
the Commission decides its process otherwise.

Mr. Williams: Well, I want to nominate Takiyah Douse for the Administrator's position.

Mr. Mayor: The Chair recognizes, there's a lot of folks in the queue. Commissioner Scott,

you're in the queue first. Do you have anything? Commissioner Frantom, you have the floor, sir.

Mr. Frantom: This is for the attorney.

Mr. Williams: Did I get a second, Ms. Bonner?

The Clerk: You don't need one, sir. These are nominations.

Mr. Frantom: Attorney.

Mr. Brown: Yes, sir.

Mr. Frantom: You said when no action is taken. Six votes is an action, is it not?

Mr. Williams: I want a moment of -
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The Clerk: Hold on just a moment, Commissioner Williams. Commissioner Frantom has
been recognized to speak.

Mr. Williams: Go ahead.

Mr. Brown: Yes, sir, go ahead.

Mr. Frantom: Is six votes not an action?

Mr. Brown: It was not six votes, it's no action because the motion did not receive six votes
to create an action.

Mr. Frantom: The first person up got six votes for a no.

Mr. Brown: The first person up, the motion was no to the motion. It was not, the action
being sought was to appoint Takiyah Douse as the Administrator. That did not get six votes. Just
as last week the other gentleman had two/eight. If you look at the approval letters is that no action
was taken.

Mr. Frantom: So you're saying last week, two weeks that we could have renominated the
guy that got two out of eight.

Mr. Brown: Yes, you could.

Mr. Frantom: Okay, that's interesting. Okay, thank you.

Mr. Brown: There must be six affirmative votes for a Commission to take any action as a
body as a whole.

Mr. Mayor: Okay, thank you, Attorney Brown. Commissioner Lewis, I see you in the
queue, sir.

Mr. Lewis: Thank you, Mr. Mayor. My colleague, I thank my colleague Bobby Williams
for reconsidering Ms. Douse. Ms. Douse has served in this capacity for approximately two years.
Two years she's served in this capacity and for the record, Augusta hired a recruitment firm and
there were many applicants that applied for this position and in this process that they use, and I
want everybody to know this, in the process that they use Ms. Douse scored the highest score of
all the candidates based on the process that this company used which told me that clearly to them
Ms. Douse was the best person for this job based on their analysis and the process that they use.
And to me, Mr. Mayor, when Ms. Douse was not on the initial list of the three people that you
brought before this body, I think that it was a disservice to that young lady that has been serving
this city in that capacity for the past two years and here we are voting on her for this position and
I feel like we're doing Ms. Douse a disservice by not electing her to this position of City
Administrator for Augusta Richmond County. Everybody has their own opinion and I respect
everybody's vote but in good conscience and in fairness there's no way that I can see that my
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colleagues could not vote Ms. Douse in as our City Administrator. It really is a disservice, it really

is a disservice and I really want to reiterate that, Mr. Mayor. It's a disservice. You had an

opportunity to cast the dissenting vote. You're asking the citizens of Augusta Richmond County

to give you a vote in a referendum. You've always had a vote, Mr. Mayor. And you just exercised

that vote on today and you chose to go a different way, but that's your prerogative but then again

on the other side you're asking for a vote in a referendum and you've had a vote today so I don't
understand that process.

Mr. Mayor: No, no, no outbursts from the community, please. Thank you so much.

Mr. Lewis: So I don't understand that process, Mr. Mayor. You've had an opportunity

and again you've failed this community. Thank you.

Mr. Mayor: Thank you, commissioner. Ladies and gentlemen, there will be no outbursts

from the public. I want to address Commissioner Lewis. Commissioner Williams, we'll come to

you, sir. We'll get you in the queue. Commissioner Lewis, for you to sit here and put this at the

feet of the Mayor is disheartening in that under our Charter that was created, it gives the Mayor

the authority to nominate up to three based on his recommendations. I made it public that I made

my recommendations based on experience and qualifications. I put up three names. Those three

individuals had the most experience and the highest qualifications deemed by me and you're right.

I do in a few occasions -

Mr. Lewis: Mr. Mayor, you say the best qualifications -

Mr. Mayor: Wait, wait, wait a second, sir, I have the floor now. I've let you speak, and I
didn't interrupt you so it's now my turn. It's my tum. Now for you to sit here and put this, there's,

wait a minute, no outbursts. There's ten other colleagues besides myself that sit on this dias. For

you to take this personal aim at me is certainly disheartening. I only have one vote -

Mr. Lewis: Yes -

Mr. Mayor: -- and I asked for an equal vote to that of my colleagues. Now if you believe

in our great demo cracy, we shouldn't have to deal with the extensions of moving forward with the

people's business, with the people's business and it's time to move on. You won a vote you move

on. You lose a vote you move on. But it's time to move on. It's time to move on. I only have

one vote, sir.

Mr. Lewis: You're absolutelY right -

Mr. Mayor: So at that Point -

Mr. Lewis: You're absolutely right, Mr. Mayor, and you did exercise that vote.

Mr. Mayor: Thank you so much. The Chair recognizes the commissioner from the 7th,

Commissioner Sean Frantom.
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Mr. Frantom: Thank you, colleagues. I appreciate Commissioner Lewis bringing it up
because I'm going to bring up my side and why I'm where I'm at. He is correct that she scored

subjectively on the assessments higher but she didn't score higher on the emotional intelligence
side so she did not score higher on both sides, let's first clariff that. She has 3 1 years ofexperience,
11 months of interim administrator experience. Both have an MBA, nine and a half year's deputy
administrator experience and frankly, I wasn't here but she should have been probably sitting there
many years ago and I think that's the reason that I am where I am on this is that it's time that
someone who has been so dedicated, done the right thing , had zero issues out of her department,
made a transformation on the IT side for the radio system. I think she deserves the opportunity. I
think that some people in this government held her up many years ago because they didn't like her
and they know that they couldn't control her but now it's time that we give her an opportunity.

Mr. Mayor: No outbursts from the crowd, please.

Mr. Frantom: And that's why I am where I am. Thank you, Mr. Mayor.

Mr. Mayor: Thank you, Commissioner. All right, Commissioner Johnson, before I go to
you, I have to allow Commissioner Bobby Williams who has asked for a point of personal privilege
if you would just give a minute.

Mr. Williams: I want to pick up (inaudible). When we hired a company for thirty thousand,
forty thousand dollars whatever it is that we hired a company for, we asked them to find an
administrator of our dreams and they gave a number of interviews what have you, six, seven, eight
(inaudible) and Takiyah Douse came out number one (inaudible) category. Takiyah Douse not
only had a final score that was greater than anybody else, she had a score that was at least 19 points
higher than anybody that was close to her. Commissioner Frantom said something about the other
young lady and she's been there 31 years and so forth and so on and I take my hat off to her but
you should have hired her when you had the opportunity to hire her. Now it's been about ten years
since she's been in the Administrator's office and we need somebody who is new, somebody who
understands, somebody who can get it going and somebody who has the intelligence to lead people.
She is fair, she is above board and she works with everybody. We had somebody who interviewed
for the Administrator's position and said you guys don't need me. You've got somebody doing
the job. Ya'll just need to hire her. That's because even that person could find somebody who
was already doing the job and somebody who was superior. I don't think that the Mayor, he said
he made his decision based on experience and what have you. Sometimes experience is the best
thing and sometimes you just can't teach an old dog new tricks and sometimes we need a dog that
we can teach different tricks to but sometimes you just can't do it. So I said all that to say this.
When it looks right, when it smells right, when we look for somebody who can be an administrator,
Takiyah Douse is as close to the best that we can get. We said we were going out to get the best.
We had about 20, 30,40 people in the pool and Takiyah Douse blew every one away in every
category and final score there was nobody at least 19 points anywhere near her in any way, shape,
form or fashion. The girl showed out, she showed up, she showed them what she was about and I
don't understand, you know it's good to like people, I love people. I love a lot of people but when
I was principal at a high school I wouldn't hire my mama if she couldn't do the job. I hired
somebody who could. Let's hire Takiyah Douse; let's keep it moving. Thank you.
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Mr. Mayor: Thank you, Commissioner Williams. The Chair recognizes commissioner
from the 1't, Commissioner Jordan Johnson.

Mr. Johnson. Thank you, Mr. Mayor. I want to submit this and I'm going to leave it alone.

I think that the most disheartening part about this process, I could label a few disheartening parts

about this process. Yes, we paid $38,000 to a search firm to find us a candidate and they did that.

Yes, one of the interviewees said that he thought Takiyah should have the job and he was

recommended above Takiyah and he said he didn't even want the job. That's disheartening but
the biggest that really frustrates me here is that we're sitting here publicly dividing two amazing
highly qualified black women. Now there's no secret that I support Ms. Douse. I've had the

conversation with Ms. Douse and with Ms. Allen. I'm looking Ms. Allen right in the face. This
has gotten so nasty because of the politics that this city has adopted and I always come out and

talk about the politics and how it has just gotten so volatile and how it has gotten so divisive and

we're seeing it right here right now to the point to where the city has an IRS claim that we're
having to work through, we have a Boathouse that we have to rebuild, we have all kinds of items

that we're having to deal with but yet we're going back and forth on who to hire and drawing
comparisons between two highly qualified black women. Well, you say, Jordan, why won't you

vote for Ms. Allen? Well, we paid $38,000 to have a search firm to tell us who to vote for and we

always talk about the Commission doing things and never taking the recommendations of the

people who tell us to do things. It's a politics that I think that if we're not careful, we're not going

to be able to recoup. We're not going to be able to come back off this road. We talked about

winning votes and losing votes. Well, that's why the issue of the vote is on the ballot May 21.
We're trying to change the rules so here's my heart and I'm going to leave it alone because I have

AKAs that I love dearly. I have Deltas, my godmama raised me, was a Delta, AKAs Ms. Fields,

sister Jean, I love all of ya'll. Put the city above the terrible politics that we've been playing for
the last year and a quarter so far. It started out with Gold Cross, now the Mayor's vote is on the

ballot, that divided us. The Administrator is dividing us, everything is starting to divide the city
but yet and still roads aren't paved and we just can't seem to get behind a candidate that has been

doing the job that the search firm told us was doing the job and someone said that wasn't our

scores. Well, why pay $38,000? Why pay $38,000 and if you remember when it came down to

this commission voting to start the process to hire the Administrator, I voted against that. And
people said you're trying to muddy the waters. No. We were not ready to go down that road and

you clearly see that we're still not ready to go down that road because of politics. I don't care if
Fred Russell is on the table or Steven Kendrick is on a table, let's just call an ace an ace and a

spade a spade. The City has to continue to move forward and we're making ourselves look pretty

bad up here so I stand by my vote. I'm sure my colleagues have things that they want to say as

well but I'm going to stand by my vote but I want to publicly apologize to these two fabulous

highly qualified black women who are putting their name in the hat to run a city that historically
you know probably would have never seen black women even have the opportunity to be in that

position other than you know of course our past city administrator was a black woman. So let's
try to move forward. Let's try to bring some unity about this-

Mr. Mayor: Thank you, Commissioner Johnson, and for the record the search firm was

hired to bring us finalist candidates. They were never tasked with brining us a finalist. That is the
job of this elected body to determine a finalist candidate so just for the record. The Chair

recognizes the commissioner from the 4th, Commissioner Alvin Mason.
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Mr. Mason: Thank you, Mr. Mayor. There's been a lot of good comments and everything
that's going on. People have their thought processes, and they are certainly entitled to that. This
is America. There is no reason to be upset about someone that doesn't feel the same way as you
do. That is the American way. I don't see the same things as my next colleague to my right or my
next colleague to my left necessarily and there's nothing wrong with that. In my opinion having
been up here almost 10, 11 years now, I don't need a search firm to tell me who to hire. And
number one, we didn't hire a search firm to tell us who to hire. It's a piece of information, a piece
of the puzzle of information and if you recall when we were back there, they said that that this is
one piece of information that you can use in your information gathering process while you're
making your decision. I used that information. I on the other hand have the opportunity to see

with my eyes and see the action from both candidates and so from there that's where my decision
came from. I saw both candidates in action. I saw a candidate in action that held down two areas
of the city at the same time and did very, very excellent in doing so and so it's not about this one
is no good or that one is no good. It's not about that. Let's get away from that. Get out of your
feelings. If you're a commissioner, this is what you're going to deal with. If you're not up for the
task, get out of the way and let somebody else come up here who is. At the same time we've got
to make tough decisions and we've got to give that opportunity to those that have qualified. Yes,
those numbers were great on this one side but that's one side. When I see in action versus what I
see on paper, I'm going to put more wight to what I see in action than I am in a piece of paper or
test. That's what I'm going to do and that's what I did do. Nobody should be upset about that.
You don't hear me being upset about someone not agreeing with my candidate. I haven't tried to
convince anybody of anything. Period. They might be trying to convince me but I'm not trying
to convince nobody because my opinion is not going to change simply because you have the will
for it to change. My opinion is going to remain what it is based on my interpretation and my
feelings and what I see as a professional, as an executive at Fort Gordon doing hiring positions for
executive positions. So I know exactly what I'm looking for but I'm not downing anybody else
or saying we shouldn't do this or we shouldn't do that or blaming the Mayor or anybody else. At
the end of the day you're responsible for your vote. If you can stand on what you believe, then
why would you leave where you stand if that's what you believe. Stay where you are if that's the
case. And eventually it will all work itself out. But I'm not here to beg anyone to change their
vote. I support Tameka Allen because I've worked with Tameka Allen for a number of years and
I saw what she was capable of doing and what she did do out in the community, networking with
our contracting partners, actually being visible everywhere and anywhere and so this is a part of it
too but also how do you treat your directors. What type of relationship do you have there that will
help facilitate a better Augusta Georgia. That type of relationship is extremely important to be
able to facilitate that, give professional development or whatever is required at that particular time.
You have to look at skill sets. You can't find that on a piece of paper. You can tell me anything
but show me and so that's where I am today. I would certainly hope that it does not get, well, I
was hoping it didn't get like this. We were in a nomination process and that's why I called the
lawyer over because I thought we were only supposed to nominate and not have these types of
dissertations that I'm giving you so long story short, I've made a short story long but the bottom
line is is that we have no business getting upset with each other because at the end of the day we
all have differences and that's okay. Some of us may be here to work with her or whoever it is
through our term. Some of you may not. And so we may not feel how you feel. You may not be
here to work with this person. I know I will whoever it is going to be. But we need to take that
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into consideration and if you say why I was one person seeing it one way and one person seeing

it another. There's many different ways. All I'm saying is let's not argue like you say, accuse

each other, get nasty about any of this because at the end of the day this is really small fish in this
big pond but think about life and glad that we're in it and living it. This we'll deal with. We'll
get through it. Let's stop all the back and forth. Either it's going to happen or it's not, we've got

a process for that, we'll determine what's happening next or if not, we'll continue on until we can
get whatever votes we need, whatever that may be and it will be what it is. But if we don't get that
today, we know how it's going to go. People remain where they are and we'll continue on until
we can do something different if we need to. Thank you, Mr. Mayor.

Mr. Mayor: Thank you, Commissioner. The Chair recognizes Commissioner Brandon

Garrett from the Sft.

Mr. Garrett: Thank you, Mayor. Since we're all going down this route of why we're
supporting who we're supporting, I'm going to put my two cents out there. Looking through all
the test scores and the things that the search firm that was hired which by the way also employs a

previous administrator, that scoring was very subjective. One of the finalists that the Mayor put

forth when he withdrew his name in a letter that he sent to the recruiting firm and to our HR
Department stated that the process was set up for the current administrator. True, he did say that

we already had somebody in place that was doing a great job from what he could tell but he also

stated in his letter that the process was clearly set up for her. And so to me when we're talking
about scoring and we're looking at things like that, yes, they are a useful tool but as some of my
colleagues have said some of the action that we have seen has led us to make the decisions that

we've made. I think that Ms. Douse has done a fantastic job. I've worked with Ms. Allen on

numerous occasions and she's done a fantastic job and I also saw the job that she did when she

was the Interim Administrator the same as Ms. Douse currently is and I tried to lead the charge

when we were without an administrator to hire her and the forces up on this dias would not allow
it. And I'll state from a previous commissioner he told me we can't have somebody that strong as

an administrator. I'm just stating the obvious up here and this is one of the reasons why I've been

supporting Ms. Allen but let it be said that whoever ends up with this job I will support them.

Thank you.

Mr. Mayor: Thank you, Commissioner. All right, Madam Clerk, no other colleagues, I'm
sorry, Commissioner Francine Scott, you have the floor, madam.

Ms. Scott: Thank you, sir. Just piggyback on what Commissioner Garrett said, you know

it's real funny when we get on the dias we hear that there's letters and recommendation and some

of the commissioners have priry of them and some of them don't. t think both of them, I think
what we need to do is we have two outstanding candidates and may the best person win. We have

as Commissioner Mason said that there is processes that we need to go through and I think we

should just move on forward.

Mr. Mayor: All right, Madam Clerk, I think there's been another nomination. It's time to

go through these. There's a second nomination according to Commissioner Bobby Williams.

Didn't he renominate, somebody did -
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The Clerk: He asked for reconsideration of Takiyah Douse.

Mr. Mayor: I'm sorry, reconsideration of Takiyah Douse.

Mr. Frantom: That would be reconsideration period, not reconsideration of one candidate,
correct?

Mr. Brown: Reconsideration is unnecessary and appropriate if Mr. Williams means he
wishes to nominate, to renominate Ms. Douse, he should do so.

Mr. Mayor: Right.

The Clerk: Commissioner Williams, would you like to -

Mr. Williams: I would like to renominate Ms. Douse.

The Clerk: Okay.

Mr. Mayor: All right, there's a renomination for Ms. Douse. All right, colleagues.

Mr. Frantom: Reconsideration for Ms. Allen as well, please.

Mr. Brown: Just the nomination would be appropriate, sir.

Mr. Johnson: Point of clarity, please.

Mr. Mayor: Yes, sir, commissioner from the 1tt.

Mr. Johnson: I hate to be a downer over here, but we just heard from everybody. I don't
think a vote for reconsideration or renomination makes much sense, so we have a binder to go
through today of committee items. I don't know about you all, but I don't want to be here all night.
I don't think anybody's mind is going to change today so can we just move on?

Mr. Mayor: I think we owe it to both these women to go through this vote one last time.

Mr. Johnson: So we hope to embarrass them publicly again.

Mr. Mayor: That's not embarrassing. It's our democracy at work. It is. It's our democracy
at work.

Mr. Johnson: Okay.

Mr. Mayor: And we're doing what we were elected to do and that's to vote. All right,
Madam Clerk, first person up for nomination is Interim Administrator Takiyah Douse.

Mr. Frantom: Nominations are closed.
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Mr. Mayor: Yes, nominations are now closed.

The Clerk: Mr. Frantom, did you nominate Ms. Allen?

Mr. Frantom: Ms. Allen.

Mr. Mayor: Yes so we have two nominees, Takiyah Douse, Tameka Allen. First nominee

Ms. Takiyah Douse, roll call vote.

The Clerk: All right, we're ready to vote. Mr. Frantom.

Mr. Frantom: No, ma'am.

The Clerk: Mr. Garrett.

Mr. Garrett: No, ma'am.

The Clerk: Mr. Guilfoyle.

Mr. Guilfoyle: No, ma'am.

The Clerk: Mr. Johnson.

Mr. Johnson: This is for Ms. Douse?

The Clerk: Yes, sir.

Mr. Johnson: Yes, ma'am.

The Clerk: Mr. Lewis.

Mr. Lewis: Yes, ma'am.

The Clerk: Mr. Mason.

Mr. Mason: No, ma'am.

The Clerk: Ms. McKnight.

Ms. McKnight: No, ma'am.

The Clerk: Ms. Pulliam.

Ms. Pulliam: Yes, ma'am.

The Clerk: Ms. Scott.
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Ms. Scott: Yes, ma'am.

The Clerk: Mr. Bobby Williams.

Mr. Williams: Yes, ma'am.

The Clerk: Mr. Mayor, there is a tie.

Mr. Mayor: Madam Clerk, my vote is no.

The Clerk: Okay.

Motion ties 5-5.
Mayor Johnson votes No.
Motion fails 5-6.

Mr. Mayor: All right, Madam Clerk, second nominee is for Tameka Allen. Yes, sir,
Commissioner Guilfoyle.

Mr. Guilfoyle: This is for the attorney. Attorney Brown, can we do a reverse roll call vote
by, it was done back in the early 90's with Chief Few.

Mr. Brown: Your next appropriate action you must take is to vote on the nomination that's
on the floor --

Mr. Mayor: Yeah.

Mr. Brown: -- which would be Ms. Allen.

Mr. Mayor: Ms. Allen. So, Madam Clerk, are you prepared roll call vote? Commissioner
from the 7ft, I see you in the queue.

Mr. Frantom: She's about to call me.

Mr. Mayor: All right.

The Clerk: Mr. Frantom.

Mr. Frantom: Yes, ma'am.

The Clerk: Mr. Garrett.

Mr. Garrett: Yes, ma'am.

The Clerk: Mr. Guilfoyle.
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Mr. Guilfoyle: Yes, ma'am.

The Clerk: Mr. Johnson.

Mr. Mayor: This is for Tameka Allen.

Mr. Johnson: No, ma'am.

The Clerk: Mr. Lewis.

Mr. Lewis: No, ma'am.

The Clerk: Mr. Mason.

Mr. Mason: Yes, ma'am.

The Clerk: Ms. McKnight.

Ms. McKnight: Yes, ma'am.

The Clerk: Ms. Pulliam.

Ms. Pulliam: No, ma'am.

The Clerk: Ms. Scott.

Ms. Scott: No, ma'am.

The Clerk: Mr. Bobby Williams.

Mr. Williams: Abstain.

Mr. Johnson, Mr. Lewis, Ms. Pulliam and Ms. Scoff vote No.
Mr. Williams abstains.
Motion fails 5-4-1.

Mr. Mayor: Ladies and gentlemen, unfortunately we do not have action to take today on a

City Administrator. We're going to move forward. That's the end of that. I just want to take a

point of personal privilege to thank as a donation from the American Legion Women's Auxiliary
Post 63 has donated a 6 by 10 flag that I'm handing over to the City of Augusta and Central

Services Director. This is for the replacement of some worn and torn flags. We've been contacted

by a lot of folks that said they want to help out so American Legion Women's Auxiliary Post 63

thank you so much for this donation. All right, a couple more here. We've got some

acknowledgements to Mr. Jaylen Watson who is a Lucy Laney High School graduate that's won

his second Super Bowl with the Kansas City Chiefs. Congratulations to Mr. Watson. And we had
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some, the Coliseum Authority Director Cedric Johnson was in the crowd but he's gone. Want to
acknowledge some former commissioners, they're gone. So I see, Commissioner Marion
Williams, I see you and I think that's it. Madam Clerk, I close out this meeting but before I do
there's a group here for Newman Tennis Center. Madam Clerk, with that, this meeting is
adjourned. Thank you, ladies and gentlemen, for being here and I'll turn it over to Public Services.

IMEETING ADJOURNED]

Lena J. Bonner
Clerk of Commission

CERTIFICATION:

I, Lena J. Bonner, Clerk of Commission, hereby certifu that the above is a true and correct copy
of the minutes of the Called Meeting of the Augusta Richmond County Commission held on
February 13,2024.

Clerk of Commission
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Commission Meeting 

February 20, 2024 

Edward M. McIntyre Sign for Riverwalk 

Department: N/A 

Presenter: N/A 

Caption: Receive a recommendation from the Central Services Department regarding 

a different design/concept for the Edward M. McIntyre sign(s) for 

Riverwalk. (No recommendation from Administrative Services 

Committee February 13, 2024) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Finance Committee 

Meeting Date: February 20, 2024 

AO SPLOST 9 Work Session Update 

Department: Administrator’s Office 

Presenter: Takiyah A. Douse, Interim Administrator 

Caption: Motion to approve moving the SPLOST 9 planning work session from 

Wednesday, February 21, 2024, at 2pm to Wednesday, February 28, 2024, at 

10am. 

Background: Due to the 2024 Augusta Day at the Capitol being held February 21, 2024, 

we are requesting to move the SPLOST 9 planning work session to 

Wednesday, February 28, 2024. 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: Approve moving the SPLOST 9 planning work session from Wednesday, 

February 21, 2024, at 2pm to Wednesday, February 28, 2024, at 10am. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Finance Committee Meeting 

2/13/24  1:00 pm 

2024 Augusta Commercial Property Insurance Renewal 

Department: Finance – Risk Management Division 

Presenter: Donna Williams 

Caption: Request to approve Augusta Commercial Property Insurance coverage for 

2024 offered through Affiliated FM, current carrier, for a premium of 

$938,639 for full blanket coverage and limited flood coverage in flood prone 

areas. 

Background: Augusta has elected to use Property Insurance Broker Services and carry 

commercial property insurance on its properties since consolidation. The 

Risk Management Office staff inspects all Augusta properties annually and 

works with insurance company engineers in helping to reduce risk of 

property loss to Augusta. 

Analysis: MarshMcLennan Agency seeks annual quotes from the insurance market for 

"all risks" coverage on buildings and contents. Please see attachments for 

quote summary and list of declinations. Several insurers did not qualify or 

declined to quote coverage. Quotes are obtained from companies with A or 

better rating. Affiliated FM is the low bidder and is providing the greatest 

level of coverage for the exposure. Current coverage carries a $50,000 

deductible per occurrence except for flood and earthquake. 

Financial Impact: A premium for blanket coverage is being offered on total property values of 

$975,334,653 for $938,639 with a $50,000 deductible. The quote from 

Affiliated FM includes flood coverage. 

Alternatives: 1. Drop coverage and retain risk, 2. Reduce premiums by only insuring those 

properties representing the largest losses should an event damage the 

structures (Municipal Building, Law Enforcement Center, Judicial Center, 

RCCI, etc.) 

Recommendation: Approve Commercial Property Insurance coverage renewal for 2024 through 

Affiliated FM for a premium of $938,639 which includes flood coverage and 

Boiler & Maintenance coverage. Effective March 1, 2024 – February 28, 

2025 

Funds are available in 

the following accounts: 

611 015212 Risk Management General Insurance Fund Account 
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REVIEWED AND 

APPROVED BY: 

Finance 

Law 

Administrator 

Clerk of Commission 

 

299

Item 23.



INSURANCE PROPOSAL Augusta, Georgia; Augusta Regional Airp 
 

  1 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Proposal for Insurance Services 

 
Augusta, Georgia 
 
Property Insurance Renewal  
 
 
 
 
 
 
 
 
 
 
 

Presented By: 

Phil Harison 

Senior Vice President 

   

Alec Miller, CLCS 

Account Executive   

 
Effective:   
March 1, 2024 
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INSURANCE PROPOSAL Augusta, Georgia; Augusta Regional Airp 
 

  2 
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INSURANCE PROPOSAL Augusta, Georgia; Augusta Regional Airp 
 

  3 

Marsh & McLennan Agency Client Service Team 
 

 
Marsh & McLennan Agency LLC 
2601 Commons Blvd. 

Augusta, GA  30909 

Phone:  706-737-8811 

Fax:  706-737-3413 

 
 

Insurance Placement Administration 

Phil Harison Jr.  
Senior Vice President 

Phone: 706-737-8811 
Email: phil.harison@marshmma.com  

Alec Miller, CLCS 
Account Executive: 

 

Phone: 678-294-4514 
Email: alec.miller@marshmma.com 
  

Trish Phillips 
Account Manager 

Phone: 706-737-8811 
Email: Trish.Phillips@MarshMMA.com  

Claims Services 

Claims Representative: 
Mitzi McCoy, CPCU, AIC 
Senior Claim Analyst 

Phone:  706-434-2404 
Email:   Mitzi.McCoy@MarshMMA.com  
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INSURANCE PROPOSAL Augusta, Georgia; Augusta Regional Airp 
 

  4 
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INSURANCE PROPOSAL Augusta, Georgia; Augusta Regional Airp 
 

  5 

Premium Summary and Comparison 
 

Policy 
Option #1 

Affiliated FM 

Option #2 

Travelers  

Option #3 

Lloyds London 

Commercial Property Premium $938,639 $1,170,402 $2,438,336 

 

No coverage is provided by this summary. Coverage conditions are highlights only and are subject to exclusions and additional 
terms as stated within the policy. Not all exclusions, terms and conditions are shown. If there are any differences between the policy 
and the proposal, the policy prevails. For details of coverage, refer to policy forms, terms and conditions. 

Comments & Conditions: 

1) Total Insured Values: 2023 Term - $921,995,240.  2024 Term - $975,334,653 
2) The above indications will be firmed up once the below additional underwriting 

data has been received and updated by the carrier.  

Please note, not all of the location addresses match exactly with the new Statement of Values 

since we are working to confirm about 30 of these new addresses.    

 

The Current TIV includes the new location at 1351 Majestic Skies.  No changes made to the Augusta 

regional airport since we are waiting to see who is responsible for the Contents.  

 

Changes to Expiring Policy: 

 

Flood: 

- Adding 386 Prep Phillips Drive to the Flood Tier Appendix and $2M sub-limit. This is an updated 

address and the building is in the 100 year flood zone. This will be reflected in the formal proposal.  

 

Deductibles: 

- Wind and Hail $100K per occurrence – this is due to the increasing wind and hail exposure across 

the south east 

- Water Damage $50K per location – this is due to the increase in water damage exposures and 

costs over the last 3 years 

 

Vacant Locations are listed below. Building Valuation is Actual Cash Value and policy excludes 

vandalism, sprinkler leakage, glass breakage, etc.  

 

 

304

Item 23.



INSURANCE PROPOSAL Augusta, Georgia; Augusta Regional Airp 
 

  6 

PROPERTY VALUES: 
 
Reporting the accurate value of your property is an important component of a properly structured property 
insurance policy.  We recommend that you consider obtaining the services of a professional appraisal 
service who can provide you with the proper basis to determine the amount of coverage to be carried. 
With a professional appraisal, we, as your insurance agent, will be better prepared to design a property 
policy that will help protect you in the event of a loss. 
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Property Definitions 
 

Actual Cash Value:  This valuation method pays for the cost to repair or replace damaged 
property with like kind and quality, less reasonable deductions for wear and tear, deterioration, 
and economic obsolescence. 

Agreed Value:  This coverage is used to remove the coinsurance requirement for covered 
property. With it your company agrees that the amount of coverage purchased is adequate, and 
any coinsurance requirements are waived if the limit of insurance equals the agreed value. 

Basic Cause of Loss:  This coverage is used to provide protection for the following causes of 
loss: fire, lightning, explosion, windstorm, hail, smoke (except from agricultural smudging or 
industrial operations), aircraft, vehicles, riot, civil commotion, vandalism, sprinkler leakage, 
sinkhole collapse, and volcanic action. 

Broad Cause of Loss:  This coverage is used to provide protection for the following causes of 
loss: fire, lightning, explosion, windstorm, hail, smoke (except from agricultural smudging or 
industrial operations), aircraft or vehicles, riot, civil commotion, vandalism, sprinkler leakage, 
sinkhole collapse, volcanic action, breakage of glass, falling objects, weight of snow, ice or sleet 
(except for damage to gutters, downspouts or personal property outside of buildings), and limited 
water damage. 

Business Income:  This coverage is used to insure against loss of income that you experience 
because of a suspension of your business when insured property has been damaged by a 
“covered” peril.  If indicated on the proposal, it may also include additional expenses needed to 
continue business.   Refer to the specific Business Income form for any set “period of restoration” 
limitations. 

Coinsurance:  A policy may contain a coinsurance clause requiring that the limit of coverage be 
a minimum percentage (usually 80%) of the insurable value of your property. If the amount of 
insurance carried is less than what is required by this clause, any claim payment may be reduced 
by the same percentage as the deficiency. For example, covered property worth $100,000 may 
require a minimum of 80%, or $80,000, of coverage for compliance with the policy's coinsurance 
requirement. If only $60,000 of coverage is carried (25% less than the required $80,000), then 
any loss payment would be reduced by 25%. 

Coverage Summary: Direct physical loss of or damage to covered property at described 
premises caused by or resulting from a covered Cause of Loss. 

Earthquake:  This coverage is used to provide protection for loss due to earth movement 
including earthquake shocks and volcanic eruption. 

Flood:  This coverage is used to provide coverage against loss due to water damage arising from 
flooding, surface water, tides, tidal waves, and the overflow of any body of water. 

Functional Replacement Cost:  This valuation method is used in situations where replacing 
damaged or destroyed property is impractical, impossible, or unnecessary. It affords you the 
ability to substitute property which is substantially different in value or cost from the original 
property. Consequently, you are allowed to carry policy limits lower than what would normally be 
required. 
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Property Definitions - Continued 
 

Guaranteed Replacement Cost:  When added to your policy, this endorsement guarantees to 
repair or rebuild a covered building even if the reconstruction costs are greater than the amount 
of coverage specified for that building. 

Property Specific Basis: Property protection is provided for a specified limit of insurance at 
each individually described premise. 

Property Blanket Basis: Blanket protection combines a number of separate property 
coverages and/or coverages at two or more locations under a single combined limit of 
insurance.  

Replacement Cost:  This valuation method pays for the cost to repair or replace damaged items 
with like kind and quality without deduction for depreciation. This is important since you could face 
a substantial loss if you must replace property at today's prices but receive only the depreciated 
value of the property that was destroyed. 

Special Cause of Loss:  This coverage will protect covered property against direct physical loss 
arising from any cause not specifically “excluded”. Example of exclusions are flood, earthquake, 
rust, corrosion, fungi, mold, damage to property being worked on, artificially generated electrical 
currents, damage by rain, snow, or sleet to property in the open.  Refer to the special cause of 
loss form for additional exclusions. 

Vacancy:  All property policies include a condition that limits or reduces coverage when a building 
is vacant or considered vacant as defined by the insurance policy.  For certain causes of loss, 
coverage is completely eliminated.  The policy can include wording that defines a building as 
considered vacant beyond a certain period of time or a certain percentage of the square footage 
of the building is not used to conduct customary operations. In most cases, policies or coverage 
forms that apply to commercial property require additional premium and endorsement in order for 
insurance coverage to continue during a period of vacancy. 

Valuation: The value basis by which the covered property is replaced after the loss.  
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Coverage Recommendations 
 

We have been dependent upon information provided by you to evaluate your exposures to loss.  However, if there 

are other areas that need to be evaluated, please bring these areas to our attention.  Specifically, we ask that you 

review and consider the following items: 

HIGHER LIMITS: In today’s litigious society, many businesses have found it necessary to increase their 
limits of liability to ensure adequate protection for their assets in the event of a loss.  
Higher limits of liability may be available.  To ensure your level of comfort, please carefully 
review the limits of coverage shown in this proposal  

BUSINESS   A time element coverage which pays for loss of earnings when business operations are 

INTERRUPTION:  curtailed or suspended due to property loss as a result of an insured cause of loss.  

Also covered are loss of rents and rental value. Extra expenses incurred to continue  

operations at another location are included as long as they reduce the total amount of 

loss. 

 

BUILDING  Provides coverage including (1) Demolition Cost, (2) Increased Cost of Construction, 

ORDINANCE:   and (3) Coverage for Undamaged Portion of your "older" buildings.  

By law, a building not in conformance with current building codes could be required to be 

demolished or remodeled to satisfy all current building requirements.  Insurance protection 

for these exposures is not contemplated by the standard property "form". 

 

 

EMPLOYEE  Reimburses you for loss of money or other property because of a fraudulent or  

DISHONESTY:  dishonest act committed by an employee. 

  

 

FLOOD   Protects your property against loss by flood, high tides or waves, or rising water due to 

INSURANCE:   severe storms, which are normally perils excluded by the "All Risk" property  

forms.  Mudslide, if a result of general floods conditions, is also covered. Coverage 

against damage done by the rising or overflowing of bodies of water. 

 

EARTHQUAKE  Protects your property against loss by earthquake and volcanic eruption, which are  

INSURANCE:   normally perils excluded by the "Special" property forms. 

  

EMPLOYMENT  Insures against a wide spectrum of claims arising from the Americans With Disability 

PRACTICES  Act, the Civil Rights Act of 1991, and other state and federal civil rights laws  

LIABILITY:  affecting employment related discrimination, sexual harassment and wrongful termination.   

 

DIRECTORS &  Covers your officers and directors from claims brought because of alleged negligent 

OFFICERS  acts and errors or omissions, while acting within the capacity of their official duties.   

LIABILITY:  

 

FIDUCIARY  The Employee Retirement Income Security Act (ERISA) imposed an obligation on 

LIABILITY:  employee benefit plan fiduciaries to act solely in the interest of participants  

and beneficiaries.  Under the law, fiduciaries are personally liable for any breach of their 

responsibilities. Fiduciary Liability coverage protects the personal assets of trustees.   
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Coverage Recommendations - Continued 
 
INTERNATIONAL:  Do you have any customers that have foreign sales, imports or exports? 

Do you sell any products over the internet? 

Do any of your employees travel outside the United States on business? 

Do you attend trade fairs or exhibitions overseas? 

Do you have any customers looking for new markets overseas – including Canada and 

Mexico? 

Do you have any overseas facilities, licensing, subcontracting or joint ventures? 

Do you have an Ocean Cargo policy? 

Do you have any customers that travel overseas routinely to service sold products or 

equipment? 

 

If you have answered yes to any of these questions, you may need to purchase local 

statutory required coverage for the country(s) where you have exposures.  When 

companies do business in foreign countries, they can encounter a myriad of unfamiliar 

laws, languages and customs.  Foreign Liability Insurance is the first line of defense 

against costly legal actions arising from events occurring outside U.S. borders.  

 

POLLUTION: Contractor’s Pollution Liability (CPL):  Provides coverage for loss as a result of claims for 

bodily injury, property damage, or clean-up costs caused by pollution conditions resulting 

from covered operations; applies to sudden and gradual pollution events; coverage can be 

amended to include vicarious professional exposure, non-owned disposal sites, 

transportation, and limited premises liability. 

 

Pollution Legal Liability (PLL):  facility-based coverage for listed locations; provides on-

site and off-site coverage for bodily injury, property damage, and clean-up for pollution 

conditions on, at, under, or emanating from a covered location; coverage can be for pre-

existing and/or new conditions; coverage can be amended to include non-owned disposal 

sites, transportation, and business interruption. 

 

Tank Coverage:  provides coverage for third-party claims and first-party remediation costs 

for a storage tank incident from a scheduled tank; coverage can be used to satisfy the 

insured’s obligation to demonstrate financial responsibility under State Tank Financial 

Requirements. 

 

PROPERTY VALUES: 

 

Reporting the accurate value of your property is an important component of a properly structured property 
insurance policy.  We recommend that you consider obtaining the services of a professional appraisal 
service who can provide you with the proper basis to determine the amount of coverage to be carried. 
With a professional appraisal, we, as your insurance agent, will be better prepared to design a property 
policy that will help protect you in the event of a loss. 
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Coverage Recommendations - Continued  

 

PRIVACY LIABILITY AND NETWORK SECURITY LIABILITY COVERAGE: 

 Privacy Liability coverage is one of the fastest growing areas of Commercial Insurance, 

with Insurers now providing far more comprehensive coverage than they have in the past. 

Network Security coverage (or “Cyber Liability”), while still being a valid form of coverage, 

is simply inadequate on its own to fully protect a company’s exposures under Privacy 

Legislation enacted in the last few years. Virtually every company has some form of 

Privacy Liability exposure and policies can be structured to provide the following: 

 
• Privacy Liability: 

o Covers loss arising out of the organization’s failure to protect sensitive personal or corporate information 
in any format. 

o Provides coverage for regulatory proceedings brought by a government agency alleging the violation of 
any state, federal, or foreign identity theft or privacy protection legislation. 

• Privacy Claim Expenses Coverage: 
o Covers expenses to retain a computer forensics firm to determine the scope of a breach, to comply with 

privacy regulations, to notify and provide credit monitoring services to affected individuals, and to obtain 
legal, public relations or crisis management services to restore the company’s reputation. 

• Network Security Liability: 
o Covers any liability of the organization arising out of the failure of network security, including 

unauthorized access or unauthorized use of corporate systems, a denial of service attack, or 
transmission of malicious code. 

• Internet Media Liability: 
o Covers infringement of copyright or trade mark, invasion of privacy, libel, slander, plagiarism, or 

negligence arising out of the content on the organization’s internet website. 
• Network Extortion: 

o Covers extortion monies and associated expenses arising out of a criminal threat to release sensitive 
information or bring down a network unless consideration is made. 

• Network Business Interruption: 
o Covers for Business Interruption Losses as a result of an interruption of computer systems caused by 

the failure of computer security systems to prevent: 
- a virus being introduced into the computer system, or  
- unauthorized access to the computer system.   

• Contingent Business Interruption: 
o An extension to the Network BI Cover to provide cover for losses due to the impairment of the Insured 

company’s business operations following a disruption to an IT Provider’s system.  
• Professional Liability: 

o For companies providing professional services to their clients, Privacy Liability policies can also be 
arranged to include a company’s Professional Liability exposures in the technology field (which requires 
a specific insuring clause) or in providing non-technology services. 
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Compensation Disclosure and Limitation of Liability 

Marsh & McLennan Agency LLC (“MMA”) prides itself on being an industry leader in the area of 

transparency and compensation disclosure.  We believe you should understand how we are paid for the 

services we are providing to you. We are committed to compensation transparency and to disclosing to 

you information that will assist you in evaluating potential conflicts of interest.   

 

As a professional insurance producer, MMA and its subsidiaries facilitate the placement of insurance 

coverage on behalf of our clients.  As an independent insurance agent, MMA may have authority to 

obligate an insurance company on behalf of our clients and as a result, we may be required to act within 

the scope of the authority granted to us under our contract with the insurer.  In accordance with industry 

custom, we are compensated either through commissions that are calculated as a percentage of the 

insurance premiums charged by insurers, or fees agreed to with our clients.   

 

MMA engages with clients on behalf of itself and in some cases as agent on behalf of its non-US 

affiliates with respect to the services we may provide.  For a list of our non-US affiliates, please visit: 

https://mma.marshmma.com/non-us-affiliates. In those instances, MMA will bill and collect on behalf 

of the non-US Affiliates amounts payable to them for placements made by them on your behalf and remit 

to them any such amounts collected on their behalf; 

 

MMA receives compensation through one or a combination of the following methods:  

 
• Retail Commissions – A retail commission is paid to MMA by the insurer (or wholesale broker) as a 

percentage of the premium charged to the insured for the policy. The amount of commission may 
vary depending on several factors, including the type of insurance product sold and the insurer 
selected by the client.  

 

• Client Fees – Some clients may negotiate a fee for MMA’s services in lieu of, or in addition to, retail 
commissions paid by insurance companies. Fee agreements are in writing, typically pursuant to a 
Client Service Agreement, which sets forth the services to be provided by MMA, the compensation to 
be paid to MMA, and the terms of MMA’s engagement.  The fee may be collected in whole, or in 
part, through the crediting of retail commissions collected by MMA for the client’s placements. 

 

• Contingent Commissions – Many insurers agree to pay contingent commissions to insurance 
producers who meet set goals for all or some of the policies the insurance producers place with the 
insurer during the current year. The set goals may include volume, profitability, retention and/or 
growth thresholds. Because the amount of contingent commission earned may vary depending on 
factors relating to an entire book of business over the course of a year, the amount of contingent 
commission attributable to any given policy typically will not be known at the time of placement.  

 

• Supplemental Commissions – Certain insurers and wholesalers agree to pay supplemental 
commissions, which are based on an insurance producer’s performance during the prior year. 
Supplemental commissions are paid as a percentage of premium that is set at the beginning of the 
calendar year. This percentage remains fixed for all eligible policies written by the insurer during the 
ensuing year. Unlike contingent commissions, the amount of supplemental commission is known at 
the time of insurance placement. Like contingent commissions, they may be based on volume, 
profitability, retention and/or growth. 

 
• Wholesale Broking Commissions – Sometimes MMA acts as a wholesale insurance broker.  In 

these placements, MMA is engaged by a retail agent that has the direct relationship with the insured.  
As the wholesaler, MMA may have specialized expertise, access to surplus lines markets, or access 
to specialized insurance facilities that the retail agent does not have. In these transactions, the 
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insurer typically pays a commission that is divided between the retail and wholesale broker pursuant 
to arrangements made between them. 

 
• Medallion Program and Sponsorships – Pursuant to MMA’s Medallion Program, participating 

carriers sponsor educational programs, MMA events and other initiatives. Depending on their 
sponsorship levels, participating carriers are invited to attend meetings and events with MMA 
executives, have the opportunity to provide education and training to MMA colleagues and receive 
data reports from MMA.  Insurers may also sponsor other national and regional programs and 
events. 

 
• Other Compensation & Sponsorships – From time to time, MMA may be compensated by 

insurers for providing administrative services to clients on behalf of those insurers.  Such 
amounts are typically calculated as a percentage of premium or are based on the number of 
insureds.  Additionally, insurers may sponsor MMA training programs and events. 

 

We will be pleased to provide you additional information about our compensation and information about 

alternative quotes upon your request. For more detailed information about the forms of compensation we 

receive please refer to our Marsh & McLennan Agency Compensation Guide at 

https://www.marshmma.com/us/compensation-guide.html. 

 

MMA’s aggregate liability arising out of or relating to any services on your account shall not exceed ten 

million dollars ($10,000,000), and in no event shall we be liable for any indirect, special, incidental, 

consequential or punitive damages or for any lost profits or other economic loss arising out of or relating 

to such services.  In addition, you agree to waive your right to a jury trial in any action or legal proceeding 

arising out of or relating to such services.  The foregoing limitation of liability and jury waiver shall apply to 

the fullest extent permitted by law. 

 

Rev: September 8, 2022 
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Minimum Earned & Deposit Premiums  

Minimum Deposit  

Minimum and deposit is the amount of premium due at inception. Although the policy is “ratable”, subject to 

adjustment based on a rate per exposure unit, under no circumstances will the annual earned premium be less than 

the minimum deposit premium. The policy may generate an additional premium on audit, but will not result in a return. 

If such a policy is cancelled mid-term, the earned premium is the greater of the annual minimum multiplied by the 

short rate or pro-rate factor, or the actual earned as determined by audit, subject to a short rate penalty if applicable.  

Minimum Earned Premium  

A minimum earned premium endorsement can be attached to either a flat charge policy or an adjustable policy. In 

either case, this amount is the least that will be retained by the carrier once the policy goes into effect. The amount 

retained would be the greater of the actual earned premium whether calculated on a pro-rate or short-rate basis, or 

the minimum earned premium.  

Flat Cancellations  

Surplus lines carriers typically do not allow flat cancellations. Once the policy is in effect, some premium will be 

earned, and the amount or percentage is outlined in the policy. 

Direct Bill Policies 

Notices you receive from your insurer regarding past due premiums or cancellation due to non-payment of premium 

shall be considered notice from Marsh & McLennan Agency LLC (MMA).  As a matter of general practice, MMA does 

not provide notice of a potential lapse of coverage due to non-payment of premium to clients where coverage is 

written on a direct bill basis. 

 

Proposal Disclaimer 
Marsh & McLennan Agency LLC (“MMA”) thanks you for the opportunity to discuss your insurance and risk 

management program.  No coverage is provided by this summary.  Coverage conditions are highlights only and are 

subject to exclusions and additional terms as stated within the policy.  Not all exclusions, terms and conditions are 

shown.  If there are any differences between the policy and the proposal, the policy prevails.  For details of coverage, 

refer to policy forms, terms and conditions. 

We have evaluated your exposures to loss and developed this proposal based upon the information that you have 

provided to us.  If you are aware of other areas of potential exposure that need to be evaluated or of additional 

information of which we should be aware prior to binding of coverage, please bring the other areas or additional 

information to our attention as soon as possible.  Should any of your exposures change after coverage is bound, 

please notify us immediately. 

 

Client Contracts 

In the event that you enter into a contract that has specific insurance requirements, MMA will review your contract, 

but only in regards to the insurance requirements of the contract. The scope of our review will be to determine if the 

current insurance program which you have placed through our agency addresses the types and amounts of 

insurance coverage referenced by the contract.  We will identify the significant insurance obligations and will provide 

a summary of the changes required in your current insurance program to meet the requirements of the contract.  

Upon your authorization, we will make the necessary changes in your insurance program.  We will also be available 

to discuss any insurance requirements of the contract with your attorney, if desired. 

In performing a contract review, MMA is not providing legal advice or a legal opinion concerning any portion of the 

contract.  In addition, MMA is not undertaking to identify all potential liabilities that may arise under any such 

contracts.  A contract review is provided solely for your information and should not be relied upon by third parties.  

Any descriptions of the insurance coverages are subject to the terms, conditions, exclusions, and other provisions of 

the contract and of the insurance policies and applicable regulations, rating rules or plans. 
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Credit Policy 

Marsh & McLennan Agency (MMA) strives to offer the highest quality of service at the most competitive price 

possible.  Accordingly, we have the following credit policy in place to assure that your coverage is not interrupted 

during the policy term.    

All premiums are due on the invoice date or effective date of the insurance, whichever is later.  Always submit the 

remittance copy with your payment.  If a remittance copy is not submitted, we will apply the cash to the oldest items 

on the account.  Also, credit memos that cannot be applied against the original invoice will be applied to the oldest 

items on the account unless you direct us otherwise. 

If installment payments are available and provided under insurance policy terms, you will receive an invoice for each 

installment.  Installments are due on the effective date of the invoice. MMA does not finance annual or installment 

premiums.  However, should you wish to finance your premium, we can place your financing with an approved 

insurance premium finance company.  

Your Account Manager maintains on-line access to all of your coverage, premium and accounting detail and will be 

able to answer most billing questions.  Any other questions will be referred directly to our accounting department for 

immediate response.  We thank you for your support and business. 

Did you know Marsh & McLennan Agency offers two options to pay your bill online, using a valid checking/savings 

account or via credit card?  Our system is safe and secure and is an easy tool to pay your invoices online. 

PAY YOUR BILL ONLINE 

Direct Link to Payment via Checking/Savings Account: https://serviceapi.securfee.com/marshmma  

Direct Link to Payment via Credit Card: https://serviceapi.securfee.com/marshmma  

FREQUENTLY ASKED QUESTIONS 
- You can pay any invoice using a valid Checking or Savings account or Credit Card.  
- Both payment gateways seamlessly integrate with our existing website and can securely accept multiple 

payment options. 
- Credit Card payments require a Policy Number, Named Insured & Address 
- There will be a 3.5% fee charged to the cardholder by Secure. 
- Checking/Savings payments require a Client Code/Bill to Code, Invoice #, Invoice Amount, Email Address, 

Policy Number, Named Insured & Address 
- There is no additional fee for payments via valid Checking/Savings Account. 
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AM Best Rating Scale 
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Client Authorization to Bind Coverage 
 

LINES OF COVERAGE TO BIND 
 
Coverage Description Effective Date/Annual Premium 

   3/1/2024 – 3/1/2025 
Annual Premium:   

 
(Please initial) 
 
__________ Bind as Proposed 
 
 
__________ Bind with the following changes 
 

________________________________________________________________ 
 

________________________________________________________________ 
 

________________________________________________________________ 
 
________________________________________________________________ 
 
 

 
Authorized Signature  ________________________________ 
 
Title/Position   ________________________________ 
 
Date    ________________________________ 
 
 
 
No coverage is provided by this summary.  Coverage conditions are highlights only and are subject to exclusions and 
additional terms as stated within the policy.  Not all exclusions, terms and conditions are shown.  If there are any 
differences between the policy and the proposal, the policy prevails.  For details of coverage, refer to policy forms, 
terms and conditions. 
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Finance Committee Meeting 

Meeting Date: 2/13/24  1:00 PM 

Workers Compensation Administration Services 

Department: Finance – Risk Management Division 

Presenter: Donna Williams 

 

Caption: 
Motion to approve continued service with Workers Compensation Provider,  

CorVel, for renewal for Year 5.  

 

Background: Augusta issued RFP 20-123 for third party administration of Worker Compensation 

Services. Contract was awarded to Corvel in February 2020 for a three year term 

with two one year extensions. 

Analysis: Corvel has provided quality services in this area.  We recommend exercising the 

second one year extension of this contract. 

 

Financial Impact: 
 $90,000   for contract term 3/1/24-2/28/25, no change from current term 

 

Alternatives: Consider new RFP for Worker Compensation Administration Services.   

 

Recommendation: 
Approve current vendor, Corvel, for 1 year renewal, year 5 of existing contract 

3/1/24-2/28/25. 

 

Funds are available in 

the following accounts: 

621-015231 

REVIEWED AND 

APPROVED BY: 

 

 

Finance 

Law 

Administrator 

Clerk of Commission 
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AMENDMENT #4

This Amendment is entered into and made effective February 29, 2024 by and between
CorVel Enterprise Comp, Inc., (CorVel) and Augusta Georgia Consolidated Government
(Customer).

Whereas, CorVel and Customer entered into the Services Agreement with an Effective Date
of March l, 2020 as amended (the "Agreement") pursuant to which CorVel agreed to
provide Customer certain third party claims administration services and bundled managed
care services.

Now, therefore, in consideration of the mutual promises and covenants contained herein, the
parties agree to:

o Amend Section 8A ('6Term") Renewing the Agreement for the optional one (1) Year
Renewal Term effective February 2912024 through February 2812025.

o Amend Section 1 Exhibit B ("Fees") of the Agreement adding Annual Fees for the
Renewal Terms as follows:

Fee Sheet L Year Optional Renewal Term - February 2912024 through February 28120252
$9o,ooo.oo

CONTRACT PAYMENTS:
Annual Fee February 29,2024 to February 28,2025 $90,000.00*

xClaims Administration Flat Fee for LW of Contract assumes agreement of terms and
delivery of CorVel's Managed Services in support of claims management to impact the
overall cost of claims for Augusta. Should Carrier Insurance Fees apply, they will be
billed from carrier to client.

o Amend Section I Exhibit B ("Fees") of the Agreement modifying the Pharmacy
pricing during the Renewal Terms as follows:

Pharmacv Solutio

Signatures Nert Page

This document contains confidential and proprietary information ofthe Parties and may not be disclosed or duplicated without the prior written consent ofthe parties.

Augusta Georgia Consolidated Govemment Amendment 4 (l Year Renewal Term with Annual Fees) to Services Agreement l-24-24

ns

Description of Services Pricing
Retail Pharmacies

Brand
Generic

AWP -10% + $3.00 dispensing fee
AWP -35% + $3.00 dispensine fee

Mail Order
Brand
Generic

AWP -13% + $1.50 dispensing fee
AWP -45o/o + S1.50 disoensins fee
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All other terms and conditions of the Agreement shall remain in full force and effect.

IN WITNESS WHEREOF, CorVel and Customer have caused this Amendment to be
executed by the persons authorized to act in their respective names.

AUGUSTA GEORGIA CONSOLDATED CoRvEL ENTERPRISE CoMp,INC.
GOYER}IMENT

By: By:

PrintName:

Title:

PrintName:

Title:

Date Signed: Date Signed:

This documeot contains confidential and proprietary information ofthe Parties and may not be disclosed or duplicated without the prior writteo conseNrt ofthe parties.

Augusta Georgia Consolidated Government Amendment 4 (l Year Renewal Term with Annual Fees) to Services Agreement l-24-24
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Finance Committee Meeting 

2/13/24  1:15 pm 

Excess Workers’ Compensation Insurance Renewal 

Department: 
Finance – Risk Management Division 

 

Presenter: Donna Williams 

Caption: Approve Excess Workers’ Compensation Insurance with Safety National 

Casualty with statutory limits and a $1,000,000 Self Insured Retention (SIR – 

otherwise known as the deductible) to cover all positions for a premium of 

$546,894. 

Background: Excess Workers Compensation coverage (a per occurrence policy) has been 

purchased in the past as a measure to cap any potential catastrophic loss 

against Augusta-Richmond County. Augusta’s current SIR is $1,000,000.  

Stated simply each worker’s compensation claim has the potential cost of 

$1,000,000 to the government before the excess coverage policy takes effect. 

Analysis: Past claim experience, current claim exposure, and potential future cost were 

considered.  It was determined that an SIR of $1,000,000 is appropriate for 

our level of risk. Corvel, our Workers’ Compensation Third Party 

Administrator, was requested to obtain quotes from A or A+ companies.    

 

Corvel received the following quotes from the following companies: 

Safety National Casualty 

 

The following companies declined to provide an offer: 

 Midwest Employers 

 Arch 

Financial Impact: Maintaining the SIR of $1,000,000 offers the greatest value to Augusta-

Richmond County government. 

Alternatives: 1) Increase current level of coverage to SIR of $1,250,000 per claim at a cost 

of $487,950 or    

2) Drop coverage accepting full exposure/cost for any catastrophic job-

related injury. 
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Recommendation: Approve coverage with Safety National Casualty (lowest premium quote) 

with SIR of $1,000,000 for all positions with Statutory Limit for a deposit 

premium of $546,894.   

Funds are available in 

the following accounts: 

621 01 5233  55.21110 WC/Risk Management   

REVIEWED AND 

APPROVED BY: 

 

Finance 

Law 

Administrator 

Clerk of Commission 
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2024 Arthur J. Gallagher & Co.  

 
 

 

 

 

 

Augusta-Richmond 
County 

Risk Management & Insurance 
Executive Summary 

1.24.2024 

 

Presented by: 
Scott Thomason | Regional Director, Public Sector 
Matt Simmons | Senior Director, Public Sector 
John Beckett | Client Account Executive 
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The Gallagher Way. Since 1927. 

 

2024 Arthur J. Gallagher & Co.  

Table of Contents 
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2024 Arthur J. Gallagher & Co.  1 Insurance Renewal Summary 

 

Go To Market Strategy 
Based on forecasted market conditions, your risk profile and your loss experience Gallagher has recommended a 
Go-To-Market strategy as follows: 

 

 
Augusta-Richmond County 

# Line of 
Coverage 

Incumbent 
Market 

GTM 
Strategy Notes/Comments 

1 Excess 
Workers Comp Safety National 3 

Full Marketing 
Full marketing effort in 2024 to evaluate market 

appetite 

2     

3     

 

Typical Underwriting Information Requested: 

1. Updated Exposures – Estimated Payroll by Class Code 
2. Completed Carrier Applications 
3. Qualitative Information / Risk Control Program Accomplishments 
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2024 Arthur J. Gallagher & Co.  2 Insurance Renewal Summary 

 

 

Marketing Results 
 

1. Safety National - Quoted 
A. Provided multiple retention options of $1M (Expiring), $1.25M and $1.5M 

 
2. Midwest Employers - Declined 

A. Would require split retentions of $1M/$2.5M (All other employees/Police and Fire) 

B. Premium indication would not be competitive, starting at $750k, for higher retentions 

 

3. Arch - Declined 
A. Minimum retention would be at least $2M 

B. Pricing would not be competitive 
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2024 Arthur J. Gallagher & Co.  3 Insurance Renewal Summary 

Renewal Options 
 

 
 

Policy Effective Date: 3/1/2024 Broker: Scott Thomason
Policy Expiration Date: 3/1/2025 Issue Date: 1/23/2024

Program Overview Expiring Option 1 Option 2 Option 3
Excess Workers Compensation
Carrier Safety National Safety National Safety National Safety National
AM Best Rating A++, XV A++, XV A++, XV A++, XV
Estimated Payroll $134,621,738 $141,352,826 $141,352,826 $141,352,826
Minimum Premium 90% 90% 90% 90%
Policy Term 1 Year 1 Year 1 Year 1 Year

Exposure Change 5.0% 5.0% 5.0%

Coverage Details
Excess Workers Comp
Workers Comp Limit Statutory Statutory Statutory Statutory
Employers Liability Limit $1,000,000 $1,000,000 $1,000,000 $1,000,000
Self-Insured Retention (SIR) $1,000,000 $1,000,000 $1,250,000 $1,500,000
Police/Fire SIRs $1,000,000 $1,000,000 $1,250,000 $1,500,000
Aggregate Attachment
Aggregate Limit

Premium+ Details
Excess Workers Comp
Annual (Deposit) Premium $510,620 $546,894 $487,950 $388,720
Payroll Basis Estimated Estimated Estimated Estimated
Buffer Layer
Annual (Deposit) Premium
Payroll Basis
Risk Management Services
Risk Mgmt Fee N/A N/A N/A N/A
Total Premium+ $510,620 $546,894 $487,950 $388,720

Net Rate Change 2.10% -9.44% -28.87%

Ground up Loss Projection $3,919,320 $4,202,449 $4,202,449 $4,202,449
Projected Excess Losses -$633,428 -$303,118 -$225,000 -$153,132
Total Cost of Risk $3,796,512 $4,446,225 $4,465,399 $4,438,037

Net TCOR Change 17.1% 17.6% 16.9%
Cost per $100/Payroll $2.82 $3.15 $3.16 $3.14

Augusta Richmond

DISLCAIMER: Premium+ includes any surplus lines taxes and fees if  applicable.  Broker Compensation is included unless specif ied as a 
broker fee. This summary is an outline of certain terms and conditions of the insurance proposed and does not include all of the terms, 

coverages, exclusions, and conditions of the actual policy language.  We make no w arranties w ith respect to policy limits, deductibles, or 
coverage considerations of the carrier.
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Finance Committee 

Meeting Date: February 13, 2024 

New Arena Intergovernmental Agreement  

Department: Finance 

Presenter: Timothy E. Schroer, Deputy Finance Director 

Caption: The New Arena Intergovernmental Agreement (IGA) describes the terms 

and responsibilities between Augusta and the Augusta Richmond County 

Coliseum Authority for the issuance of bond and construction of the New 

James Brown Arena (JBA). 

Background: In November 2023 the voters approved a new James Brown Arena to be 

funded by the issuance of General Obligation Bonds issued by Augusta.  

The Augusta Richmond County Coliseum Authority which operates the 

JBA has been charged with the construction of the new arena 

entertainment complex. 

Analysis: The attached IGA has been drafted in coordination with the Augusta 

Richmond County Coliseum Authority and is one of the integral 

documents related to the issuance of bonds and the construction of the 

new JBA.  On January 30, 2024, the Augusta Richmond County 

Coliseum Authority reviewed and approved the IGA. Upon Augusta’s 

approval and execution of the IGA, the Coliseum Authority will begin the 

process of procuring a general contractor. 

Financial Impact: N/A 

Alternatives: Revise terms of IGA 

Recommendation: Approve IGA as presented 

Funds are available in the 

following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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AUGUSTA-RICHMOND COUNTY COLISEUM AUTHORITY 

 

 

as Authority 

And 

AUGUSTA, GEORGIA 

 

as Augusta 

 

NEW ARENA INTERGOVERNMENTAL AGREEMENT 

Dated as of _________, 2024 
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THIS NEW ARENA INTERGOVERNMENTAL AGREEMENT (“Agreement”) is made 

effective the ___ day of ________, 2024, by and between AUGUSTA, GEORGIA (“Augusta”) and 

AUGUSTA RICHMOND COUNTY COLISEUM AUTHORITY, a public corporation (“Authority”). 

RECITALS 

A. Augusta is a political subdivision of the State of Georgia and a consolidated city-county 

government pursuant to the laws of the State of Georgia.  

B. Authority is a public corporation duly created and existing under the laws of the State of 

Georgia and owns and operates the Augusta Entertainment Complex. 

C. Augusta and Authority are authorized under the Constitution and laws of the State of 

Georgia to enter into this Agreement for the purposes set forth herein. 

D. The Augusta Entertainment Complex, located at 601 7th Street, Augusta, Georgia, is 

composed of the Bell Auditorium, the existing James Brown Arena, and the associated parking facilities 

(the “Entertainment Complex”).  

E. Augusta determined that it is in the best interest of the citizens of Augusta and Richmond 

County that the Augusta Entertainment Complex be updated by renovating the Bell Auditorium and 

constructing a new arena to replace the existing James Brown Arena (the “New Arena”). 

F. The Augusta-Richmond County Commission adopted a resolution to call for a referendum 

for the voters of Augusta-Richmond County to decide if a special 0.5 percent sales and use tax should be 

imposed to fund coliseum capital outlay projects and project costs pursuant to Part 3 of Article 3 of Chapter 

8 of Title 49 of the Official Code of Georgia. 

G. A referendum was conducted on November 7, 2023 and a majority of the votes cast were 

in favor of the imposition of a special 0.5 percent sales and use tax should be imposed to fund coliseum 

capital outlay projects and project costs.   

H. Through its prior and current operation of the Augusta Entertainment Complex, Authority 

possesses unsurpassed experience and knowledge as to the requirements of the Augusta Entertainment 

Complex, local conditions as well as the resources needed to efficiently operate such facilities and agrees 

to provide such time, expertise, and knowledge as necessary to develop, design, construct and furnish the 

facilities contemplated under this Agreement and to operate the facilities in the future for the benefit of the 

citizens of Augusta. 

I. Augusta desires to have Authority undertake and manage the construction of the New 

Arena, to accept title to the New Arena and to operate the New Arena in the future for the benefit of Augusta 

and its citizens.  

J. Authority is willing to perform such services on the terms and conditions set forth herein. 

 NOW, THEREFORE, in consideration of the premises and the mutual covenants contained 

herein, the parties hereto agree as follows: 
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ARTICLE I 

 

DEFINITIONS AND OTHER PROVISIONS OF GENERAL APPLICATION 

Section 1.01.   Definitions.  The following words and terms have the meanings set forth below. 

“Agreement” means this contract, including all Exhibits and any amendments hereto or thereto. 

“Application for Payment” means the form acceptable to Authority that is to be used by the 

Contractor during the course of the Work in requesting payment from Authority and that is to be 

accompanied by such supporting documentation as is required by the Contract Documents. 

“Architect” means the Design Professional engaged by Authority as the principal architect for the 

Improvements, to perform or provide the Design Services. The Architect shall be registered and qualified 

to practice under the laws of the State. The initial Architect is Perkins and Will. 

“Architect Agreement” means the agreement between Authority and the Architect, that includes 

the performance of the Design Services, a copy of which is attached hereto as Exhibit “B” and incorporated 

herein by reference; provided, however, that such Architect Agreement may be amended from time to time 

without the consent or approval of any other party hereto so long as the Project Budget is not thereby 

increased. 

“Arena Construction Sub-committee” means the subcommittee designated by the Authority to 

oversee the construction  of the Project. 

“Authorized Augusta Representative” means the person at the time designated to act on behalf 

of Augusta. The Authorized Augusta Representative shall be the individual serving as the Administrator of 

Augusta, Georgia. 

“Authorized Authority Representative” means the person at the time designated to act on behalf 

of Authority by written certificate furnished to Augusta. 

“Bond Documents” means the bond resolution and related documents adopted or approved by the 

Augusta-Richmond County Commission in connection with the issuance of the Series 2024 Bonds. 

“Building Permits” means all of the building permits to be issued by all Governmental Authorities 

that are required for the construction of the Improvements. “Building Permit” shall mean any one of the 

Building Permits. 

“Change Order” means a written order issued after the Effective Date, authorizing a change in the 

Design Services, the Development Services or the Work and approved by Authority.  

“Commencement Date” means the date of commencement of the Work. 

“Completion Date” means the date of completion of the acquisition, construction, and installation 

of the Project, as that date shall be certified as provided in Section 3.06 hereof. 

“Construction Agreement” means any agreement between Authority and any Construction Party 

for the performance of any of the Work, including, without limitation, the Contractor Agreement. 
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“Construction Contracts” means contracts between Authority and any Construction Party, 

including the Contractor Agreement and the contracts between Authority and suppliers of materials and 

Equipment. 

“Construction Costs” means all amounts payable by Authority to any Construction Party, and any 

other costs and expenses paid or incurred by or on behalf of Authority, for the performance of the Work. 

The Improvements shall be constructed under one agreement with the Contractor.  

“Construction Documents” means the architectural and engineering documents setting forth the 

design for the Project prepared by the Design Professionals, approved by Authority (a copy of which are to 

be provided to Augusta), as and to the extent provided in Article IV hereof. Construction Documents 

include, but are not limited to, the Specifications, the Drawings, the Supplementary General Requirements, 

the General Requirements, and all Addenda (as such terms are defined in the Contractor Agreement). 

“Construction Fund” means the separate account established by Augusta into which the proceeds 

from the sale of the Series 2024 Bonds and all interest earned thereon are deposited to pay or reimburse 

Construction Costs and Design Costs. The proceeds deposited into the Construction Fund may be further 

segregated into subaccounts as determined by Augusta, and such proceeds may be allocated or re-allocated 

between any such subaccounts from time to time as determined by Augusta. 

“Construction Party” means the Contractor or any other Person that is engaged directly by 

Authority to perform any of the Work. 

“Construction Phase” means the period of time beginning on the Commencement Date and ending 

on the date Final Completion occurs. 

“Contract Documents” include the executed Contractor Agreement, , the Construction 

Documents, and all Change Orders (the term “Change Order” as used in this definition of Contract 

Documents shall have the meaning ascribed thereto in the Contractor Agreement). 

“Contractor” means the Person that is selected through a competitive process as described in 

Article III. 

“Contractor Agreement” means the contract to be entered into between Authority and the 

Contractor for construction of the Improvements, as may be amended from time to time without the consent 

or approval of Augusta so long as the Project Budget is not increased. 

“Costs of the Project” means those costs and expenses in connection with the acquisition, 

construction, equipping, renovation and installation of the Project permitted by Article III hereof to be paid 

or reimbursed from proceeds of the Bonds. 

“Design Agreement” means any agreement between Authority and any Design Professional for 

the performance of any Design Services, including, without limitation, the Architect Agreement. 

“Design Costs” means the fees and reimbursable expenses payable to the Architect and all other 

Design Professionals, and any other costs and expenses paid or incurred by or on behalf of Authority, for 

the Design Services. 

“Design Development Documents” consist of plans, elevations, and other drawings and outline 

specifications, approved by Authority, a copy of which shall be provided to Augusta as provided in Article 

IV hereof. These documents will fix and illustrate the size and character of the entire Project in its essentials 
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as to kinds of materials, type of structure, grade, elevations, sidewalks, utilities, roads, parking areas, 

mechanical and electrical systems, and such other work as may be required. 

“Design Documents” means, collectively, the Schematic Design Documents, the Design 

Development Documents and the Construction Documents. 

“Design Phase” means the phase during which the Design Documents are prepared by the Design 

Professionals and submitted to Authority as provided in Article III hereof, and which may overlap the 

Construction Phase during completion of the Design Documents. 

“Design Professionals” means the Architect and any other architect or engineer or architectural or 

engineering firm selected by Authority (i) for the design and preparation of Contract Documents governing 

the construction of the Project, or (ii) for construction contract administration under the Contract 

Documents, or (iii) for both, all such services and the scope thereof to be set forth in the Design Professional 

Contract. The Design Professional is not an employee of Authority but is engaged or retained by it for the 

purpose of performing design and construction administration services for the Project. The term “Design 

Professional” includes architects, engineers, surveyors, designers, and other consultants retained by the 

Design Professional. 

“Design Services” means those services to be provided by the Architect and other Design 

Professionals in connection with the design of the Improvements, the installation of furniture, fixtures and 

equipment therein, and the administration of the Project. 

“Owner’s Representative” means the Owner’s Representative engaged by Authority that may 

perform all or some of the Development Services and serves as the Authorized Authority Representative. 

The initial Owner’s Representative shall be selected by Authority pursuant to Article III.  

“Development Costs” means all costs and expenses of any kind or nature whatsoever (other than 

Design Costs and Construction Costs) paid or incurred for or in connection with the Development Services, 

including, but not limited to, any costs or expenses paid to the Owner’s Representative.  

“Development Services” means the services required to be performed or procured by Authority 

pursuant to the terms and provisions of this Agreement, other than the Design Services and the Work, as 

described in Article IV hereof. 

“Effective Date” means the later of the following: (1) the date this Agreement is executed by 

Augusta, as indicated below its execution hereon; or (2) the date this Agreement is executed by Authority, 

as indicated below its execution hereon. 

“Expiration Date” means the date on which the services to be provided under this Agreement are 

complete as determined pursuant to Section 3.06 or the termination of this Agreement, whichever occurs 

sooner. 

“Equipment” means the equipment, machinery and furnishings comprising a portion of the 

Project. 

“Event of Default” means any event specified in Article VIII of this Agreement. 

“Favorable Opinion of Bond Counsel” means, with respect to any action taken which requires 

such opinion, or unqualified opinion of Butler Snow LLP or such other independent counsel acceptable to 
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Augusta to the effect that such action will not adversely affect the tax-exempt status of the Bonds for federal 

income tax purposes. 

“Final Completion” shall mean (i) the occurrence of all of the requirements for “Final 

Completion” set forth in in the Contractor Agreement and (ii) the installation of all furniture, fixtures and 

equipment in the Improvements as required by the Construction Documents. 

“Force Majeure” means (a) any strike, lockout, or labor dispute not caused by the negligence 

non-performing party or breach of a labor contract by the non-performing party; (b) the inability 

to obtain labor or materials not resulting in any way from the negligence or any act or omission of 

the non-performing party; (c) an Act of God; (d) governmental restrictions; regulations or controls 

not existing as of the date of this Agreement; (e), enemy or hostile governmental action; (f) civil 

commotion, insurrection, sabotage, fire or other casualty not resulting from the non-performing 

party’s negligence or other actions; (g) any form of regional, national or global pandemic that 

prevents or otherwise prohibits performance; or, (h) any other condition beyond the reasonable 

control of the responsible party. 

“Force Majeure Delay” means any period of time during which the commencement, prosecution 

or completion of the development, design or construction of the Project, or any aspect thereof, or the 

performance of the Design Services, the Development Services or the Work, or any of Authority’s other 

duties and obligations under this Agreement, is delayed by events of Force Majeure, but only to the extent 

that such delay impacts the critical path of the Design Services, the Development Services or the Work, or 

any of Authority’s other duties and obligations under this Agreement. 

“Governing Body” means, in the case of Authority, the duly appointed members of the Authority 

and, in the case of Augusta, the Augusta-Richmond County Commission. 

“Governmental Authority” means any federal, state, county or municipal governmental authority, 

including all executive, legislative, judicial and administrative bodies thereof. 

“Governmental Requirement” means all federal, state, county, municipal and other governmental 

constitutions, statutes, ordinances, codes, regulations, resolutions, rules, requirements and directives 

promulgated by a Governmental Authority and applicable to the Project or the performance by Authority 

of its duties and obligations under this Agreement. 

“Improvements” means those certain facilities and improvements constituting part of the Project 

and not constituting part of the Equipment, which are or shall be located on the Premises. 

“Material Completion” shall mean the date of substantial completion of the Project as provided 

in Section 3.06. 

“Permits” means any and all certificates, licenses, permits, authorizations, consents and other 

approvals by the applicable Governmental Authority having jurisdiction in such matters required to be 

obtained, issued, granted or received for the performance of the Work, specifically including, without 

limitation, the Building Permits, but specifically excluding any rezoning, zoning variance or similar 

approval, if required. 

“Person” means any individual, firm, corporation, partnership, trust, unincorporated business 

association or Governmental Authority. 
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 “Plans and Specifications” means the detailed plans and specifications for the construction of the 

Project prepared by the Architect or by architects and engineers acceptable to the Architect, as amended 

from time to time by Authority, a copy of which is or will be on file with Authority and Augusta. 

“Program Management Agreement” means the Program Management Agreement between 

Authority and the Owner’s Representative, which may be amended from time to time without the consent 

or approval of any other party hereto so long as the Project Budget is not increased. 

“Project” means the facility to be developed, designed and constructed pursuant to this Agreement, 

which includes the Building ( the Building consisting of an arena with a minimum seating capacity of 

10,500 seats, 12 premium seating seats, combined back of house areas servicing the new arena and the 

existing Bell Auditorium, and having an exterior and interior design consistent with the renderings provided 

to Augusta and as shown on Authority’s www.newaugustarena.com website) and the completion of the 

renovations to the Bell Auditorium, and which shall include, as the context shall require, the Site, the 

Improvements, the Equipment, together with all furniture, fixtures and related items installed therein. 

“Project Budget” means the detailed estimate of the Project Costs developed by or at the direction 

of Authority. Modifications to the Project Budget which do not exceed the total of the net proceeds from 

the sale of the Series 2024 Bonds deposited into the Construction Fund plus any interest earned on such 

proceeds are not considered an increase in the Project Budget.   

“Project Costs” means the sum of (i) all Design Costs, (ii) all Development Costs and (iii) the 

Construction Costs, including all claims, losses, liens, judgments, settlements, and costs and expenses of 

litigation, including attorney’s fees, arising from or with respect to the Work pertaining to any part of the 

Project.  

“Project Schedule” means the schedules for all material activities required by this Agreement, 

required to construct the Improvements and to install all furniture, fixtures and equipment therein and the 

time periods during which such services are estimated to be completed.  

“Request for Payment” means a request by Authority for payment of Project Costs. 

“Schematic Design Documents” means the schematic design plans and elevations showing the 

scale and relationship of Project or its Components, approved by Authority, a copy of which shall be 

submitted to the Authorized Augusta Representative. Schematic Design Documents consist of written and 

graphic (drawings, sketches, etc.) presentations that will enable Authority to determine if the intent of the 

Project is being addressed and shall consist of at least the following: (a) Schematic Site Plan; (b) Floor 

Plans; and (c) Elevations. 

“Series 2024 Bonds” means the general obligation bonds designated “Augusta, Georgia General 

Obligation Bonds (New Arena Project), Series 2024,” dated the date of their issuance and delivery in the 

principal amount of $250,000,000.00 to be issued by Augusta, and any bonds issued in substitution or 

exchange therefor. 

“Site” means the parcel of land upon which the improvements are to be constructed and more fully 

described in Exhibit “A” attached hereto, which, by this reference thereto, is incorporated herein. 

“State” means the State of Georgia. 
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“Supplemental Instruction” means a minor change, including minor changes necessary to clarify 

a specification or resolve a technical execution problem, during the Construction Phase, involving or 

resulting in no change in the Project Budget. 

“Surety Bonds” means the performance and payment bonds required to be obtained by Contractor 

pursuant to the general conditions of the Construction Contract in the Contractor Agreement. 

“Work” means all labor, materials, and services necessary to produce the construction of the 

Project in accordance with the Contract Documents, including the entire construction or the various 

separately identifiable parts thereof. Work includes and is the result of performing or providing all labor, 

services, and documentation necessary to produce such construction, and furnishing, installing, and 

incorporating all equipment, fixtures, and supplies into such construction, all as required by the Contract 

Documents. 

Section 1.02.   Construction of Certain Terms.  For all purposes of this Agreement, except as 

otherwise expressly provided or unless the context otherwise requires, the following rules of construction 

shall apply: 

(1) The use of the masculine, feminine, or neuter gender is for convenience only and 

shall be deemed and construed to include correlative words of the masculine, feminine, or neuter 

gender, as appropriate. 

(2) “This Agreement” means this instrument as originally executed or as it may from 

time to time be supplemented or amended by one or more agreements of sale supplemental hereto 

entered into pursuant to the applicable provisions hereof. 

(3) All references in this instrument to designated “Articles,” “Sections,” and other 

subdivisions are to the designated Articles, Sections, and other subdivisions of this instrument. The 

words “herein,” “hereof,” and “hereunder” and other words of similar import refer to this 

Agreement as a whole and not to any particular Article, Section, or other subdivision. 

(4) The terms defined in this Article shall have the meaning assigned to them in this 

Article and include the plural as well as the singular. 

(5) All accounting terms not otherwise defined herein have the meanings assigned to 

them in accordance with generally accepted accounting principles as promulgated by the American 

Institute of Certified Public Accountants, on and as of the date of this instrument. 

Section 1.03.   Titles and Headings.  The titles of the articles, and the headings of the sections of 

this Agreement are solely for convenience of reference, are not a part of this Agreement, and shall not be 

deemed to affect the meaning, construction, or effect of any of its provisions. 

Section 1.04.   Contents of Certificates or Opinions.  Every certificate or opinion with respect to 

the compliance with a condition or covenant provided for in this Agreement shall include: (i) a statement 

that the person or persons making or giving such certificate or opinion have read such covenant or condition 

and the definitions herein relating thereto, (ii) a brief statement as to the nature and scope of the examination 

or investigation upon which the statements or opinions contained in such certificate or opinion are based, 

(iii) a statement that, in the opinion of the signers, they have made or caused to be made such examination 

or investigation as is necessary to enable them to express an informed opinion as to whether or not such 
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covenant or condition has been complied with, and (iv) a statement as to whether, in the opinion of the 

signers, such condition or covenant has been complied with. 

Any such certificate or opinion made or given by an official of Authority or Augusta may be based, 

insofar as it relates to legal or accounting matters, upon a certificate or an opinion of counsel or an 

accountant, which certificate or opinion has been given only after due inquiry of the relevant facts and 

circumstances, unless such official knows that the certificate or opinion with respect to the matters upon 

which his certificate or opinion may be based as aforesaid is erroneous or in the exercise of reasonable care 

should have known that the same was erroneous. Any such certificate or opinion made or given by counsel 

or an accountant may be based (insofar as it relates to factual matters with respect to information that is in 

the possession of an official of Authority or Augusta or any third party) upon the certificate or opinion of 

or representations by an official of Authority or Augusta or any third party on whom counsel or an 

accountant could reasonably rely unless such counsel or such accountant knows that the certificate or 

opinion or representations with respect to the matters upon which his certificate or opinion may be based 

as aforesaid are erroneous or in the exercise of reasonable care should have known that the same were 

erroneous. The same official of Authority or Augusta, or the same counsel or accountant, as the case may 

be, need not certify or opine to all of the matters required to be certified or opined under any provision of 

this Agreement, but different officials, counsel, or accountants may certify or opine to different matters, 

respectively. 

Section 1.05. Exhibits. The following Exhibits are attached to, and incorporated in, this 

Agreement: 

Exhibit A – Site Description 

Exhibit B – Form of Requisition 
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ARTICLE II 

 

REPRESENTATIONS AND UNDERTAKINGS 

 
Section 2.01.   Representations.  Each party represents to the other parties hereto that it has the 

full and complete right, power and authority to enter into this Agreement and perform its duties and 

obligations under this Agreement in accordance with the terms and conditions of this Agreement. 

ARTICLE III 

 

THE PROJECT; ISSUANCE OF THE BONDS; PROJECT FUND 

Section 3.01.   Selection of Professionals, Agreement to Acquire, Construct, and Install the 

Project.  

Promptly following the issuance and sale of the Series 2024 Bonds, Authority will acquire and 

construct the Improvements and acquire and install thereon the Equipment pursuant to this Article III. If 

the Project should be titled at any point in Augusta’s name during the construction period, upon completion, 

the Project will be conveyed to Authority. Authority agrees that its undertakings to acquire and construct 

the Project shall comply the Georgia Public Works statutes and all other legal requirements applicable to 

Authority. 

In connection with the construction of the Improvements, Augusta and Authority agree to the 

following: 

1.  Authority shall engage/re-engage Perkins and Will to serve as the Architect. 

2. Subject to conditions contained herein, Authority is authorized to select and engage an Owner’s 

Representative which possesses the requisite expertise in the construction of similar facilities as 

contemplated by this Agreement. 

3. Authority and the Owner’s Representative shall develop and disseminate for response, a request 

for proposals/request for qualifications for the selection of the Contractor which shall enter into the 

Contractor Agreement.  The selection of the Contractor shall be conducted in a manner consistent with all 

laws applicable to Authority. The Contractor Agreement shall specify the levels of minority participation, 

the utilization of disadvantaged businesses and local purchasing requirements required to be met by the 

Contractor, if any.  

The selection of the Contractor shall be made by a majority of Authority based on the recommendation of 

Authority’s Arena Construction Sub-committee. Augusta’s Finance Director or designee shall serve as an 

ex-officio, non-voting member of the selection committee.  

Authority covenants to cause the Project to be constructed without material deviation from the Plans and 

Specifications and the Construction Contracts and warrants that this will result in facilities suitable for 

Authority’s intended uses and which will include all necessary or appropriate real and personal property 

needed for the Project.  

Authority agrees that Augusta and its duly authorized agents shall have access to the Project as may 

reasonably be necessary to ensure that Authority is performing its obligations hereunder. Augusta and its 

350

Item 26.



 

10 

duly authorized agents shall also be permitted, at all reasonable times, to examine the books, records, reports 

and other papers of Authority with respect to the Project. 

Authority agrees to complete the acquisition, construction, and installation of the Project as 

promptly as practicable and with all reasonable dispatch after the date of issuance and sale of the Series 

2024 Bonds. 

Section 3.02.   Agreement to Issue the Bonds; Application of Proceeds. Augusta agrees that 

promptly following the execution and delivery this Agreement, it will issue the Series 2024 Bonds for the 

purpose of financing the Costs of the Project and Authority agrees to cooperate with Augusta in the issuance 

of the bonds by timely executing any documents reasonably requested by Augusta. Augusta covenants and 

agrees that it will promptly deposit the proceeds from the sale of the Series 2024 Bonds in the Construction 

Fund.  

Section 3.03.   Application of Moneys in the Construction Fund.  Augusta shall in the Bond 

Documents authorize and direct the use the moneys in the Construction Fund for the following purposes 

(but for no other purposes): 

(a) payment of Project Costs, including any costs and expenses relating to the Project 

that would constitute Costs of the Project, Design Costs and Development Costs; and 

(b) all proceeds of the Series 2024 Bonds remaining in the Construction Fund on the 

Completion Date, less amounts retained or set aside to meet costs not then due and payable or that 

are being contested, may be used for such purposes permitted by O.C.G.A. §48-8-145 et. seq., 

subject to Authority and/or Augusta receiving a Favorable Opinion of Bond Counsel.  

Section 3.04.   Disbursements from the Construction Fund.  All disbursements from the 

Construction Fund shall be made upon requisition directed to the Authorized Augusta Representative: 

(a) A requisition for payment shall be made in the form attached as Exhibit B. 

(b) Any requisition for payment shall be signed by the Chair of the Authority and the 

Authorized Authority Representative, and be accompanied by such supporting documentation as 

may be reasonably requested by the Authorized Augusta Representative or the Augusta Finance 

Department. In the event that a requisition is for payment due under the Construction Contracts, 

then such requisition shall also be signed by the appropriate contractor under the Construction 

Contracts, and the Architect. Requisitions for payment under the Construction Contracts shall also 

be accompanied by a cost breakdown showing the percentage of completion of each line item of 

the Project Budget and the accuracy of the cost breakdown shall be certified by Authority and the 

appropriate contractor under the Construction Contracts. The completed construction on the Project 

shall be reviewed (at the time each requisition is submitted) by the Architect, and the Architect 

shall certify to Augusta as to (A) the cost of completed construction, (B) the percentage of 

completion, and (C) compliance with the Plans and Specifications. 

Section 3.05.   Obligation of the Parties to Cooperate in Furnishing Documents.  Authority 

agrees to furnish to Augusta the documents referred to in Section 3.04 hereof, as well as any other 

documents which may be reasonably requested by Augusta to effect payments out of the Construction Fund. 

Section 3.06.   Establishment of Completion Date.  The Completion Date shall be evidenced by 

a certificate of substantial completion listing the items to be completed or corrected, if any, and the amounts 

to be withheld therefor, signed by the Authorized Authority Representative and the Authorized Augusta 
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Representative and approved by the Architect stating that, except for amounts retained by Augusta for Costs 

of the Project not then due and payable, (i) the acquisition, construction, and installation of the Project have 

been substantially completed without material deviation from the Plans and Specifications and all labor, 

services, materials, and supplies used in such acquisition, construction, and installation have been paid or 

provided for, (ii) all other facilities necessary in connection with the acquisition, construction, and 

installation of the Project have been constructed, acquired, and installed without material deviation from 

the Plans and Specifications and all costs and expenses incurred in connection therewith have been paid or 

provided for, and (iii) certificates of occupancy for the Improvements have been issued by appropriate local 

governmental authorities. Notwithstanding the foregoing, such certificates may state that they are given 

without prejudice to any rights against third parties that exist at the date of such certificates or that may 

subsequently come into being. The Architect shall certify the matter covered by clauses (i) and (ii) above. 

It shall be the duty of Authority to cause the certificates contemplated by this Section 3.06 to be furnished 

as soon as the acquisition, construction, and installation of the Project shall have been substantially 

completed. 

Section 3.07.   Augusta Not Required to Pay Project Costs in Event Construction Fund 

Insufficient.  Authority warrants that the moneys which will be paid into the Construction Fund and which, 

under the provisions of this Agreement, will be available for payment of the Project Costs will be sufficient 

to pay all of the Project Costs that will be incurred in that connection and Authority acknowledges that in 

the event that the moneys in the Construction Fund for payment of the Project Costs are not sufficient to 

pay the costs thereof, Augusta shall not be required to contribute additional funds for the Project. 

Section 3.08.   Authorized Augusta and Authority Representatives and Successors.  Augusta 

and Authority, respectively, shall designate, in the manner prescribed in Section 1.01 hereof, the Authorized 

Augusta Representative and the Authorized Authority Representative. In the event that any person so 

designated and his or her alternate or alternates, if any, should become unavailable or unable to take any 

action or make any certificate provided for or required in this Agreement, a successor shall be appointed in 

the same manner. 

Section 3.09.   Enforcement of Remedies against Contractors and Subcontractors and their 

Sureties and Against Manufacturers.  Authority covenants that it will take, or cause to be taken, such 

action and institute, or cause to be instituted, such proceedings as shall be necessary to cause and require 

all contractors and subcontractors and material suppliers to complete their contracts diligently in accordance 

with the terms of such contracts, including, without limitation, the correction of any defective work, with 

all expenses incurred by Authority in connection with the performance of its obligations under this Section 

3.09 to be considered part of the Costs of the Project. Authority agrees that Augusta may, from time to time, 

in its own name, or in the name of Authority, take such action as may be necessary or advisable, as 

determined by Augusta, to compel Authority to take such action as necessary to ensure the construction of 

the Project in accordance with the terms of the Construction Contracts and the Plans and Specifications, 

and to ensure the performance by Authority of all covenants and obligations of Authority under this 

Agreement, with all costs and expenses incurred by Augusta in connection therewith to be considered as 

part of the Costs of the Project referred to in Section 3.03 hereof. All amounts recovered by way of penalties, 

damages, whether liquidated or actual, refunds, adjustments, or otherwise in connection with the foregoing 

prior to the Completion Date, less any unreimbursed legal expenses incurred to collect the same, shall be 

paid into the Construction Fund and, after the Completion Date, shall be disbursed pursuant to the 

provisions of Section 3.03(b) of this Agreement. 

Section 3.10.   Investment of Construction Fund.  Subject to provisions of the Bond Documents, 

any moneys held as a part of the Construction Fund shall be invested or reinvested in such legally permitted 

investments as may be designated or determined by Augusta. The investments so purchased shall be held 

by Augusta and shall be deemed at all times a part of the Construction Fund, and the interest accruing 
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thereon and any profit realized therefrom shall be credited to the Construction Fund, and any losses resulting 

from such investments shall be charged to the Construction Fund and paid by Augusta. 

ARTICLE IV 

DEVELOPMENT SERVICES; NATURE OF THE ENGAGEMENT 

Section 4.01.   Term. The term of this Agreement shall commence on the Effective Date and shall 

continue until the Expiration Date. 

Section 4.02.   Performance. Authority hereby covenants and agrees to cause the Development 

Services, the Design Services and the Work to be performed in a timely and efficient manner.  

Section 4.03.   Relationship. In the performance of this Agreement, Authority will be acting in the 

capacity of an independent contractor. 

Section 4.04.   Non-Interference. Augusta shall not take any action or fail to take any action which 

will cause Authority to be in default, or which, after the giving of notice or the passage of time, or both, 

could constitute a default, under any Contract Document; and in the event thereof, Augusta shall take 

appropriate corrective action to assist Authority to prevent or cure, as the case may be, such default. 

Section 4.05.   Design Services and Development Services. Commencing on the Effective Date of 

this Agreement, Authority agrees to procure the Design Services and Development Services for the Project. 

Augusta acknowledges that Authority shall enter into the Program Management Agreement to satisfy in 

part its obligation to procure the Development Services.  

Section 4.06.   Preparation and Submission of Design Documents. For the purposes of procuring 

the Design Services, Authority shall enter into the Architect Agreement. Authority agrees to administer and 

enforce all applicable provisions of the Architect Agreement in the best interest of the parties hereto and 

the Project so that all Design Services are performed in accordance with sound principles of architectural 

and engineering design and without calculated risks that are inconsistent with sound principles of 

architectural and engineering design. Nothing in this Agreement or in any Contract Documents shall create 

any contract rights against Augusta by the Architect or any other Design Professional. 

Section 4.07.   Project Budget, Project Schedule, Design Development Documents and 

Construction Document. Within a reasonable time after the Effective Date, Authority shall direct the Design 

Professionals to prepare and develop the Design Development Documents, Construction Documents, the 

Project Schedule, and the Project Budget, and provide a copy of such documents along with any supporting 

documents and notice to proceed to the Authorized Augusta Representative and the Augusta Finance 

Department. 

Section 4.08.   Ownership and Use of Design Documents. The Design Documents are instruments 

of service of the Design Professionals. Upon completion of the Project or upon the earlier request of 

Augusta and upon payment of all sums due to the Architect, Authority will cause to be delivered to Augusta 

reproducible copies, together with a computer set of all documents and CAD disks reasonably compatible 

with Augusta’s software, prepared by, under or through the Architect.  

Section 4.09.   Permits. Except where prohibited by law, Authority or the Contractor shall be the 

applicant for any and all required Permits and the Building Permits. Authority or the Contractor shall 

coordinate and manage all professional and technical services required in connection with the preparation 

and filing of applications for and obtaining all required Permits and the Building Permits. Authority or the 

Contractor shall be responsible for diligently preparing and filing all applications for, and pursuing and 
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obtaining, the Permits and the Building Permits. Authority shall use all reasonable efforts to obtain the 

Building Permits and any other Permits required to commence construction of the Improvements at a time 

consistent with the Project Schedule. If, despite such efforts, the Building Permits or any other Permits for 

the Project required to be obtained before commencement of construction have not been obtained or could 

not have been obtained at a time consistent with the Project Schedule, then Authority shall diligently 

proceed to exercise reasonable efforts to obtain the Building Permits and any such other Permits as promptly 

as possible, and the Project Schedule shall be adjusted to reflect all additional time which will be required 

for the performance of any of the duties or obligations of Authority under this Agreement as a result of the 

delay in obtaining the Building Permits or Permits, as the case may be. 

Section 4.10.   Project Schedule. To enable the Project to be planned, scheduled and prosecuted in 

an orderly and expeditious manner, Authority, pursuant to Section 4.07, shall prepare (and provide a copy 

to the Authorized Augusta Representative) a Project Schedule which is consistent with the Design 

Documents at each stage of their preparation. In addition to adjustments to the Project Schedule otherwise 

provided for by this Agreement, the Project Schedule may be changed from time to time by Authority.  

ARTICLE V 

 CONSTRUCTION PHASE 

 
Section 5.01.   General. 

Authority shall engage the Contractor and shall enter into the Contractor Agreement with the 

Contractor. The Improvements shall be constructed by the Contractor pursuant to the Contractor Agreement 

and the Design Documents, under the oversight of Authority as monitored and reviewed by the Architect, 

in accordance with the terms and provisions of this Agreement. The procurement and installation of 

furniture, fixtures and equipment in the Improvements shall be performed by one or more Construction 

Parties pursuant to one or more Construction Agreements, under the oversight of Authority, in accordance 

with the terms and provisions of this Agreement. Authority agrees to administer and enforce all applicable 

provisions of the Contractor Agreement and any other Construction Agreements that are in the best interest 

of the parties hereto and the Project and in the enforcement thereof, to require the Architect to perform his 

contract administration duties in review of the Work and report whether it is performed in a workmanlike 

manner and whether all materials are new materials (which may include materials having recycled content) 

in accordance with the Design Documents. 

Section 5.02.   Performance of the Work. Authority shall have the responsibility and obligation to 

engage the Contractor for construction of the Improvements, and one or more Construction Parties for 

procurement and installation of furniture, fixtures and equipment in the Improvements. 

1. Construction Schedule. Authority shall prepare, or cause to be prepared, a construction schedule 

setting forth in detail the various tasks for construction and completion of the construction of the 

Improvements and for installation of furniture, fixtures and equipment in the Improvements. Throughout 

the Construction Phase, Authority shall keep the Authorized Augusta Representative informed of the status 

of adherence to the Project Schedule, not less frequently than monthly. 

2. Commencement of the Work. 

(i) After Authority has provided the Authorized Augusta Representative copies of the Design 

Development Documents, the Project Budget, and the Project Schedule, Authority shall issue to 

the Contractor a notice to proceed under the Contractor Agreement. 
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(ii) Time being of the essence of this Article 5, and subject to the terms and provisions of this 

Agreement, Authority shall use its best efforts to cause the Contractor and each other Construction 

Party to prosecute the Work diligently, using such means and methods of construction as will 

maintain the progress of the Work substantially in accordance with the Project Schedule, and to 

cause Material Completion in accordance with the requirements of the Contract Documents not 

later than the date on which Material Completion is required to be achieved as set forth in the 

general conditions of the Construction Contract in the Contractor Agreement. 

3. Contractor; Subcontractors. 

(i) Augusta will not participate in the selection of any successor Contractor to the initial Contractor; 

provided, however, that Authority shall follow the same procedure as utilized for the selection of 

the initial Contractor.  

(ii) Nothing in this Agreement or in any Contract Document shall create any contract rights against 

Augusta by the Contractor, any other Construction Party or any subcontractor. 

4. Surety Bonds. Prior to the Commencement Date, Authority shall cause the Contractor to deliver 

to Augusta copies of the Surety Bonds. Augusta shall be named by the Contractor and the Surety as an 

additional obligee on all payment and performance bonds provided pursuant to the Contractor Agreement.  

5. Inspection. 

(i) Augusta shall have access to the Site during all working hours, and shall have the right to observe 

the Work and all facilities where the Work or any part thereof is being fabricated or stored; 

provided, however, that Augusta shall not delay, hinder or interfere with the performance of the 

Work. 

(ii) The Architect shall have the right to reject materials and workmanship which are defective or not 

in conformance with the Contract Documents. 

6. Change Orders.  

(i) In the event Authority desires to make a change in the Work that will not result in an increase in 

the Project Budget and will not have a material aesthetic or functional impact on the 

Improvements, Authority shall have the right to issue Supplemental Instructions ordering minor 

changes in the Work without the requirement of any consent or approval by Augusta. 

(ii) No changes shall be requested by Augusta in the quantity or character of the Design Services, the 

Development Services or the Work (including, without limitation, all changes having a material 

aesthetic or functional impact on the Improvements). 

(iii) The Contractor shall not start work on any change in the Work requiring an increase in the Project 

Budget or results in a material change in the Project until a Change Order or proposed Change 

Order setting forth the adjustments is approved by Authority  

(iv) Upon approval of any Change Order increasing the Project Costs, Authority shall require the 

Contractor to ensure that the Surety Bonds are increased in an amount reflecting the net increase 

in the Project Costs. 
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(v) Each proposed Change Order shall be submitted by Authority and Authority shall approve or 

disapprove any requested Change Order within a reasonable time without the necessity of 

Augusta’s consent. 

ARTICLE VI 

 

ADDITIONAL COVENANTS 

Section 6.01.   No Warranty of Condition or Suitability by Authority.  AUGUSTA MAKES 

NO WARRANTY, EITHER EXPRESS OR IMPLIED, AS TO THE HABITABILITY, 

MERCHANTABILITY, CONDITION, OR WORKMANSHIP OF ANY PART OF THE PROJECT OR 

THAT IT WILL BE SUITABLE FOR AUTHORITY’S PURPOSES OR NEEDS. 

Section 6.02.   Tax Covenants.  Augusta and Authority further covenant and agree that each shall 

comply with the representations and certifications it made in its tax and non-arbitrage certificate dated the 

date of issuance and delivery of the Series 2024 Bonds and that it shall take no action nor omit to take any 

action that would cause such representations and certifications to be untrue. 

 

ARTICLE VII 

 

ASSIGNMENT 

Section 7.01.   No Assignment. This Agreement may not be sold, assigned, or encumbered by 

either party without the advanced written consent of the other party. 

ARTICLE VIII 

 

EVENTS OF DEFAULT AND REMEDIES 

Section 8.01.   Events of Default Defined.  The following shall be “Events of Default” under this 

Agreement, and the terms “Event of Default” or “Default” shall mean, whenever they are used in this 

Agreement, any one or more of the following events: 

1. Default by Authority. Authority shall be in default under this Agreement if Authority fails to 

perform any of its material duties or obligations under this Agreement and does not cure or remedy such 

failure to perform within thirty (30) days after receipt of written notice from Augusta with respect thereto; 

p provided, however, that, if such failure to perform shall necessitate longer to cure than such thirty (30) 

day period, then such cure period shall be extended for such period of time as is reasonably necessary to 

cure such failure to perform if Authority commences such cure within thirty (30) days after receipt of 

written notice from Augusta and thereafter proceeds diligently and in good faith to cure.  Upon the 

occurrence of a default by Authority under this Agreement, Augusta may pursue, separately or concurrently 

or in a combination, without further notice or demand whatsoever, an action against Authority to compel 

performance of its obligations hereunder. The parties hereto acknowledge that there is no other adequate 

remedy at law or in equity for a default by Authority under this Agreement. 

2. Default by Augusta. Augusta shall be in default under this Agreement if Augusta fails to perform 

any of its material duties or obligations under this Agreement and does not cure or remedy such failure to 

perform within thirty (30) days after receipt of written notice from Authority with respect thereto; provided, 

however, that, if such failure to perform shall necessitate longer to cure than such thirty (30) day period, 

then such cure period shall be extended for such period of time as is reasonably necessary to cure such 
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failure to perform if Augusta commences such cure within thirty (30) days after receipt of written notice 

from Authority and thereafter proceeds diligently and in good faith to cure. Upon the occurrence of a 

default by Augusta under this Agreement, Authority may, without further notice or demand 

whatsoever, pursue an action against Augusta to compel performance of its obligations hereunder. 

The parties hereto acknowledge that there is no other adequate remedy at law or in equity for a 

default by Augusta under this Agreement. 

3. Terminating Events; Termination. This Agreement shall be terminated upon the happening of 

any of the following events pursuant to the provisions described below: 

(i) Any party defaults under this Agreement and a non-defaulting party elects to terminate this 

Agreement by giving the other parties not less than ten (10) business days prior written notice 

thereof.. 

(ii) The giving of not less than ten (10) business days prior written notice from any party to the other 

parties in the event (A) any of the following occur: (i) delay that increases the Project Budget; (ii) 

any delay that increases the Project Budget; (iii) the approval of a Change Order that increases 

the Project Budget; or (iv) an event of casualty or fire that increases Project Budget in excess of 

the insurance proceeds available to pay costs in connection therewith, and (B) further funding 

cannot be found in a timely manner by Augusta to fund the increase in the Project Costs. 

(iii) The giving of written notice from Authority in the event the Contractor terminates the Contractor 

Agreement pursuant to the general conditions of the Construction Contract in the Contractor 

Agreement due to events arising from default by Augusta hereunder. 

Upon the occurrence of any of the terminating events in this Section 8.01(3), then: 

1) Authority shall implement a Project termination program; and 

2) Augusta shall pay to Authority the cost of all services, materials and supplies, if any, which may 

have been ordered by Authority as a result of its obligations arising under this Agreement, 

including the reasonable costs incurred by Authority to terminate any contracts which may have 

been entered into by Authority in accordance with the terms of this Agreement, but which may 

not have been charged to or paid by Authority and reimbursed under this Agreement at the time 

of expiration or termination. 

4. Authority’s Obligations. Upon early termination of this Agreement, Authority shall promptly: 

(i) Subject to Authority’s obtaining any consent of any third party required and upon request by 

Augusta, deliver to Augusta or such other person as Augusta shall designate all materials, 

supplies, equipment, keys, contracts and documents and all books of account and records 

maintained pursuant to this Agreement pertaining to this Agreement and the Project. 

(ii) Subject to Authority’s obtaining any consent of any third party required, assign all existing 

contracts relating to the Project to Augusta or such other person or entity as Augusta shall 

designate. 

(iii) Furnish all such information, take all such other action, and cooperate with Augusta as Augusta 

shall reasonably require in order to effectuate an orderly and systematic termination of the 

Development Services and Authority’s other duties, obligations and activities hereunder. 
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(iv) Unless the termination of this Agreement arises out of a default by Authority under this 

Agreement, then upon any termination of this Agreement, Authority may terminate the Architect 

Agreement, the Program Management Agreement, and the Contractor Agreement. 

Section 8.02.   Effect of Force Majeure Delay. If one or more events of Force Majeure Delay 

occur and the Force Majeure Delay will increase the Project Budget and if further funding cannot be found 

in a timely manner by Augusta in order to pay for such increase in Project Costs, then any party shall have 

the right to terminate this Agreement in accordance with Subsection 8.01 hereof. 

ARTICLE IX 

MISCELLANEOUS 

Section 9.01.   Notices.  All notices, certificates, and other communications provided for hereunder 

shall be in writing and sent (a) by registered or certified mail with return receipt requested (postage prepaid), 

or (b) by a recognized overnight delivery service (with charges prepaid). Any such notice must be sent to 

any party hereto at the following addresses or to such other address as any party hereto shall have specified 

in writing to the other party: 

If to Authority:  

 601 7th Street 

 Augusta, Georgia 30901 

 Attention: Chairman 

If to Augusta: 

Augusta, Georgia 

Suite 910 

 535 Telfair Street 

 Augusta, Georgia 30901 

 Attention: Administrator 

 

And 

 

General Counsel  

Building 3000 

535 Telfair Street 

Augusta, Georgia 30901 

 

Notices under this Section 9.01 will be deemed given only when actually received. 

Section 9.02.   Construction and Binding Effect.  This Agreement constitutes the entire 

agreement of the parties and supersedes any prior agreements. This Agreement shall inure to the benefit of 

and shall be binding upon Authority, Augusta, and their respective successors and assigns subject, however, 

to the limitations contained in Article 7 hereof. 

Section 9.03.   Severability.  In the event any provision of this Agreement shall be held invalid or 

unenforceable by any court of competent jurisdiction, such holding shall not invalidate or render 

unenforceable any other provision hereof. 

Section 9.04.   Amounts Remaining in Funds.  It is agreed by the parties hereto that any amounts 

remaining in the Construction Fund or other funds provided for herein upon expiration or sooner 

termination of this Agreement, as provided in this Agreement, after payment in full of the Series 2024 
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Bonds, the fees, charges, and expenses of Authority, in accordance with the terms hereof, and all sums due 

and owing to Authority, shall be administered according to Section 3.03(b). 

Section 9.05.   Amendments, Changes, and ModificationsThis Agreement may not be amended, 

changed, modified, altered, except by a written agreement executed by the parties hereto in the same manner 

as this Agreement is executed. 

Section 9.06.   Execution of Counterparts.  This Agreement may be executed in several 

counterparts, each of which shall be an original and all of which shall constitute but one and the same 

instrument. 

Section 9.07.   Law Governing Construction of this Agreement.  This Agreement and the rights 

and obligations of the parties hereto (including third party beneficiaries) shall be governed, construed and 

interpreted according to the laws of the State. 

Section 9.08.   Immunity of Officials, Officers, and Employees of Authority and Augusta.  No 

recourse shall be had for the enforcement of any obligation, covenant, promise, or agreement of Authority 

or Augusta contained in this Agreement or for any claim based hereon or otherwise in respect hereof against 

any member of a Governing Body, officer, or employee, as such, in his individual capacity, past, present, 

or future, of Authority, Augusta, or any successor body, whether by virtue of any constitutional provision, 

statute, or rule of law, or by the enforcement of any assessment or penalty or otherwise, it being expressly 

agreed and understood that this Agreement is solely a corporate obligation of Augusta and Authority 

payable only from the funds and assets of Augusta and Authority herein specifically provided to be subject 

to such obligation and that no personal liability whatsoever shall attach to, or be incurred by, any member 

of a Governing Body, officer, or employee, as such, past, present, or future, of Augusta or Authority, or of 

any successor corporation, either directly or through Augusta, Authority, or any successor corporation, 

under or by reason of any of the obligations, covenants, promises, or agreements entered into between 

Authority and Augusta whether contained in this Agreement or in the Bond Documents or to be implied 

herefrom or therefrom as being supplemental hereto or thereto, and that all personal liability of that 

character against every such member of a Governing Body, officer, and employee is, by the execution of 

this Agreement and as a condition of and as part of the consideration for the execution of this Agreement, 

expressly waived and released. The immunity of members of a Governing Body, officers, and employees 

of Authority and Augusta under the provisions contained in this Section 9.08 shall survive the completion 

of the Project and the termination of this Agreement. 

Section 9.09.   Survival of Warranties.  All agreements, representations, and warranties of the 

parties hereunder, or made in writing by or on behalf of them in connection with the transactions 

contemplated hereby, shall survive the execution and delivery hereof, regardless of any investigation or 

other action taken by any person relying thereon. 

Section 9.11.   Authorized Representatives. Any consent, approval, authorization or other action 

required or permitted to be given or taken under this Agreement by Augusta or Authority, as the case may 

be, shall be given or taken by one or more of the Authorized Representatives of each. Any party hereto may 

from time to time designate other or replacement Authorized Representatives to the other party hereto. The 

written statements and representations of any Authorized Representative of Augusta or Authority shall be 

binding upon the party for whom such person is an Authorized Representative, and the other parties hereto 

shall have no obligation or duty whatsoever to inquire into Authority of any such representative to take any 

action which he proposes to take. 

Section 9.12.   Exhibits. Each and every exhibit referred to or otherwise mentioned in this 

Agreement is attached to this Agreement and is and shall be construed to be made a part of this Agreement 
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by such reference or other mention at each point at which such reference or other mention occurs, in the 

same manner and with the same effect as if each exhibit were set forth in full and at length every time it is 

referred to or otherwise mentioned. 

Section 9.13.   Non-Waiver. Failure by any party to complain of any action, non-action or default 

of the other parties shall not constitute a waiver of the aggrieved party’s rights hereunder. Waiver by any 

party of any right arising from any default of any other party shall not constitute a waiver of any other right 

arising from a subsequent default of the same obligation or for any other default, past, present or future. 

Section 9.14.   Rights Cumulative. All rights, remedies, powers and privileges conferred under 

this Agreement (including, without limitation, those conferred in Article 11 hereof) on the parties shall be 

cumulative of and in addition to, but not restrictive of or in lieu of, those conferred by law or equity. 

Section 9.15.   Time of Essence; Prompt Responses. Time is of the essence of this Agreement. 

Anywhere a day certain is stated for payment or for performance of any obligation, the day certain so stated 

enters into and becomes a part of the consideration for this Agreement. The parties recognize and agree that 

the time limits and time periods provided herein are of the essence of this Agreement. The parties mutually 

agree to exercise their mutual and separate good faith, reasonable efforts to consider and respond promptly 

and as expeditiously as is reasonably possible notwithstanding any time period provided in this Agreement. 

Section 9.16.   Holidays. Whenever the time period for performance or the giving of notice under 

the terms of this Agreement expires on a Saturday or Sunday or on a legal holiday observed in the area of 

operation of any party hereto, such time period shall be extended to expire on the next following business 

day, not a Saturday, Sunday or legal holiday. 

Section 9.17.   Augusta as Third-Party Beneficiary. Authority shall cause Augusta to be a third-

party beneficiary of each Construction Agreement, each Design Agreement and the Program Management 

Agreement. 
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SIGNATURES AND SEALS 

IN WITNESS WHEREOF, Authority has executed this Agreement by causing its name to be 

hereunto subscribed by its Chairman and by causing the official seal of Authority to be impressed hereon 

and attested to by its Secretary, and Augusta has executed this Agreement by causing its name to be 

hereunto subscribed by its Mayor and by causing the official seal of Augusta to be impressed hereon and 

attested by its Clerk of Commission, all being done as of the day and year first above written. 

 

 

 

 

(SEAL) 

 

 

AUGUSTA RICHMOND COUNTY 

COLISEUM AUTHORITY 

 

 

By:  

Chairman 

Attest: 

 

 

 

  

Secretary 
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(SEAL) 

 

 

AUGUSTA, GEORGIA 

 

 

 

By:  

Mayor 

Attest: 

 

 

 

  

Clerk of Commission 
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Exhibit A 

Site Description 

 

All those lots, tracts or parcels of land, with all improvements thereon, situate, lying and being in 

the State of Georgia, County of Richmond and designated by the Richmond County Tax Commissioner as 

parcels 047-1-292-00-0, 047-1-291-00-0, 047-1-300-05-0, and commonly known as 501 and 712 Telfair 

Street and 601 Seventh Street, Augusta, Georgia. 

 

Exhibit B 

Form of Requisition 

 

Certificate and REQUISITION for payment 

 

 

In accordance with the terms of the New Arena Intergovernmental Agreement, dated as of 

______, 2024 (the “Agreement”), between Augusta-Richmond County Coliseum Authority 

(“Authority”) and Augusta, Georgia (“Augusta”), Authority hereby requests that the following 

amounts be disbursed from the Construction Fund to pay the following parties.  

 

This is requisition number _____ from the Construction Fund. 

 

Augusta shall pay the following person the following amount: 

 

 Invoice Dollar  

Payee Name and Address Number(s) Amount Purpose 

    

    

    

    

    

    

    

    

    

    

 

 

In connection with the foregoing, the undersigned hereby represents as follows: 

 

1. If payment relates to a closing cost, an invoice for such closing cost is attached to 

this Requisition.  

2. If payment relates to the acquisition of the Equipment, a Certificate of Acceptance 

for such Equipment is attached to this Requisition.  

3. If all or any portion of the Equipment that is the subject of this Requisition requires 

a certificate of title, Authority has been listed as the owner on the certificate of title. 

4. The requested disbursement has not been the subject of a previous Requisition. 
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5. If the requisition is for payment due under a Construction Contract, the appropriate 

contractor and the Architect have signed and approved the requisition. 

6. If the requisition is for payment due under a Construction Contract, accompanying 

the requisition is a cost breakdown showing the percentage of completion of each line item of the 

Project Budget which has been certified as accurate by Authority and the appropriate contractor 

under the Construction Contract.  

7. If the requisition is for payment due under a Construction Contract, accompanying 

the requisition is a certificate of the Architect certifying to Augusta as to (A) the cost of completed 

construction, (B) the percentage of completion, and (C) compliance with the Plans and 

Specifications. 

8. This Requisition contains no items representing payment on account of any 

percentage entitled to be retained on the date of this Requisition. 

 

Augusta-Richmond County Coliseum Authority 

 

 

  

By: Authorized Authority Representative 

 

 

__________________________________________ 

By: Chair 
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Finance Committee 

Meeting Date: February 13, 2024 

AO URA Bond Update 

Department: Office of the Administrator 

Presenter: Takiyah A. Douse, Interim Administrator 

Caption: Update from the Interim Administrator regarding the URA revenue bond. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

February 20, 2024 

Smart Grocery on Wrightsboro Road 

Department: N/A 

Presenter: N/A 

Caption: Discuss security, licensing and even possible closing of Smart Grocery on 

Wrightsboro Road and Olive Road Convenience Store (Glendale 

Community) after several shootings which a few have been fatal. (No 

recommendation from Public Safety Committee Meeting February 13, 

2024)  

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

February 20, 2024 

Salary Compression & Retention Plan for Augusta Fire Department 

Department: Fire 

Presenter: Antonio Burden, Fire Chief/EMA Director 

Caption: Motion to approve the attached salary compression and retention plan, to 

include new salary structure and proposed funding source, for the Augusta 

Fire Department. 

Background: N/A 

Analysis: N/A 

Financial Impact: No additional costs  

Alternatives: N/A 

Recommendation: Motion to approve the attached salary compression and retention plan, to 

included new salary structure and proposed funding source, for the Augusta 

Fire Department. 

Funds are available in 

the following accounts: 

Augusta Fire Department Salaries & Benefits budget line items 

REVIEWED AND 

APPROVED BY: 

Antonio Burden, Fire Chief/EMA Director 
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Augusta Fire Department Salary Compression and Reten�on Plan 
New Salary Structure 

 

The Augusta Fire Department is reques�ng the following new minimum salaries to address remaining 
compression created by the implementa�on of the $15 minimum hourly rate. 

 

(PROPOSED) NEW Augusta Fire Department Minimum Salaries 
Title Pay Grade Minimum 

Deputy Chief 27 108,476.97 

Shift Commander/Division Head 26 95,155.24 

Battalion Chief 24 83,469.51 
Captain 7.5 Hr. 23 73,218.87 

Captain 24 Hr.  22 68,218.87 

Lieutenant 7.5 Hr. or 24 Hr.  20 59,841.11 
 

 

 

 

(CURRENT) Augusta Fire Department Salary Structure 

Title Pay Grade Minimum 
Deputy Chief 27 74,713.75 

Shift Commander/Division Head 26 69,328.91 

Battalion Chief 24 64,368.71 
Captain 7.5 Hr. 23 60,800.00 

Captain 24 Hr.  22 55,747.03 

Lieutenant 7.5 Hr. or 24 Hr.  20 52,340.27 
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Title Grade PCN

 Total Current 

Base w/ARP 

 Salary 

Adjustment 

 New Base 

Salary 

% of Total 

Salary 

Increase

Deputy Chief  27 FAD42BR002 89,677.91$           26,262.28$     115,940.19$      29%

Deputy Chief  27 FAD42BR001 84,985.37$           28,416.46$     113,401.83$      33%

CHIEF TRAINING OFFICER 26 FTR32YF001 74,654.31$           23,698.15$     98,352.46$        32%

Shift Commander 26 F0147TF002 84,927.04$           16,394.26$     101,321.30$      19%

Shift Commander 26 F0147TF001 83,261.83$           17,488.54$     100,750.37$      21%

FIRE MARSHAL 26 FPR47WH002 78,645.66$           22,732.73$     101,378.39$      29%

Fire Battalion Chief 24 F0147RT001 74,573.95$           13,269.36$     87,843.31$        18%

Fire Battalion Chief 24 F0147RT004 73,471.88$           14,254.58$     87,726.46$        19%

Fire Battalion Chief 24 F0147RT007 73,551.75$           14,491.89$     88,043.64$        20%

Fire Battalion Chief 24 F0147RT003 72,109.58$           16,768.76$     88,878.34$        23%

Fire Battalion Chief 24 F0147RT008 71,429.28$           15,445.79$     86,875.07$        22%

Fire Battalion Chief 24 F0147RT002 68,288.76$           19,754.88$     88,043.64$        29%

Fire Battalion Chief 24 F0147RT005 68,288.76$           19,254.06$     87,542.82$        28%

FIRE INSPECTOR, CAPTAIN 23 FPR47WG001 64,502.72$           11,703.48$     76,206.20$        18%

FIRE CAPTAIN, LOGISTICS          23 FAD47TY001 64,502.72$           10,824.85$     75,327.57$        17%

Fire Captain 22 F0147TK004 66,865.23$           4,846.44$       71,711.67$        7%

Fire Captain 22 F0147TK003 66,865.23$           4,669.07$       71,534.30$        7%

Fire Captain 22 F0147TK005 66,865.23$           4,532.63$       71,397.86$        7%

Fire Captain 22 F0147TK018 64,935.71$           6,366.65$       71,302.36$        10%

Fire Captain 22 F0147TK013 63,976.08$           6,725.95$       70,702.03$        11%

Fire Captain 22 F0147TK009 63,366.78$           7,608.13$       70,974.91$        12%

Fire Captain 22 F0147TK002 62,430.32$           8,312.64$       70,742.96$        13%

Fire Captain 22 F0147TK015 60,709.62$           9,896.91$       70,606.53$        16%

Fire Captain 22 F0147TK006 61,877.12$           11,226.22$     73,103.34$        18%

Fire Captain 22 F0147TK014 60,709.62$           9,842.33$       70,551.95$        16%

Fire Captain 22 F0147TK019 60,709.62$           9,705.89$       70,415.51$        16%

Fire Captain 22 F0147TK017 62,212.71$           9,062.36$       71,275.07$        15%

Fire Captain 22 F0147TK001 62,001.40$           8,727.92$       70,729.32$        14%

Fire Captain 22 F0147TK007 61,996.77$           8,186.80$       70,183.57$        13%

Fire Captain 22 F0147TK010 61,996.77$           8,186.80$       70,183.57$        13%

Fire Captain 22 F0147TK012 61,996.77$           8,459.67$       70,456.44$        14%

Fire Captain 22 F0147TK008 61,963.74$           8,492.70$       70,456.44$        14%

Fire Captain 22 F0147TK016 60,709.62$           9,746.82$       70,456.44$        16%

Fire Captain 22 F0147TK011 61,922.87$           8,301.63$       70,224.50$        13%

FIRE INVESTIGATOR, Lieutenant 20 FPR48EN002 57,037.04$           6,119.27$       63,156.31$        11%

FIRE INSPECTOR 20 FPR47WA005 57,037.04$           6,346.66$       63,383.70$        11%

FIRE INSPECTOR 20 FPR47WA004 56,506.36$           5,560.84$       62,067.20$        10%

FIRE LIEUTENANT, TRAINING 20 FTR48JU001 56,246.74$           4,851.03$       61,097.77$        9%

Lt. EMS Training Officer 20 FTR48IU001 55,297.21$           5,908.28$       61,205.49$        11%

FIRE INSPECTOR 20 FPR47WA001 52,340.27$           7,548.71$       59,888.98$        14%

FIRE LIEUTENANT, TRAINING 20 FTR48JU002 52,340.27$           8,661.76$       61,002.03$        17%

FIRE INVESTIGATOR, Lieutenant 20 FPR48EN003 52,340.27$           8,781.44$       61,121.71$        17%

Fire Lieutenant  20 F0148FI026 57,540.03$           5,795.80$       63,335.83$        10%

Fire Lieutenant  20 F0148FI051 57,408.39$           5,747.92$       63,156.31$        10%

Fire Lieutenant  20 F0148FI020 57,047.22$           6,109.09$       63,156.31$        11%

Fire Lieutenant   Retiring 1/31 20 F0148FI016 57,291.60$           2,549.51$       59,841.11$        4%

Fire Lieutenant  20 F0148FI007 57,047.22$           6,264.67$       63,311.89$        11%

Fire Lieutenant  20 F0148FI011 57,047.21$           5,666.27$       62,713.48$        10%

Fire Lieutenant  20 F0148FI037 57,047.22$           5,833.82$       62,881.04$        10%

Fire Lieutenant  20 F0148FI013 56,509.04$           5,414.54$       61,923.58$        10%

Fire Lieutenant ‐ resigning  20 F0148FI019 56,509.04$           3,332.07$       59,841.11$        6%

Fire Lieutenant  20 F0148FI033 57,047.22$           5,989.40$       63,036.62$        10%

Fire Lieutenant  20 F0148FI053 57,047.22$           4,553.22$       61,600.44$        8%

Fire Lieutenant  20 F0148FI054 56,509.04$           5,929.17$       62,438.21$        10%

Fire Lieutenant  20 F0148FI055 56,509.04$           5,450.44$       61,959.48$        10%

Fire Lieutenant  20 F0148FI024 56,126.67$           5,354.08$       61,480.75$        10%

Fire Lieutenant  20 F0148FI010 57,047.22$           5,462.80$       62,510.02$        10%

Augusta Fire Department Salary Compression and Retention Plan
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Title Grade PCN

 Total Current 

Base w/ARP 

 Salary 

Adjustment 

 New Base 

Salary 

% of Total 

Salary 

Increase

Augusta Fire Department Salary Compression and Retention Plan

Fire Lieutenant  20 F0148FI012 57,047.22$           5,821.85$       62,869.07$        10%

Fire Lieutenant  20 F0148FI004 56,509.04$           5,522.25$       62,031.29$        10%

Fire Lieutenant  20 F0148FI018 56,509.04$           5,438.48$       61,947.52$        10%

Fire Lieutenant  20 F0148FI015 56,293.52$           5,175.27$       61,468.79$        9%

Fire Lieutenant  20 F0148FI005 57,047.22$           3,859.06$       60,906.28$        7%

Fire Lieutenant  20 F0148FI009 56,509.04$           5,594.06$       62,103.10$        10%

Fire Lieutenant  20 F0148FI036 56,297.48$           5,207.21$       61,504.69$        9%

Fire Lieutenant  20 F0148FI056 56,297.48$           5,566.26$       61,863.74$        10%

Fire Lieutenant  20 F0148FI060 55,297.21$           5,728.75$       61,025.96$        10%

Fire Lieutenant  20 F0148FI001 56,126.67$           5,928.56$       62,055.23$        11%

Fire Lieutenant  20 F0148FI006 56,126.67$           5,210.47$       61,337.14$        9%

Fire Lieutenant  20 F0148FI025 56,126.67$           5,928.56$       62,055.23$        11%

Fire Lieutenant  20 F0148FI035 56,126.67$           6,287.61$       62,414.28$        11%

Fire Lieutenant  20 F0148FI038 56,126.67$           5,210.47$       61,337.14$        9%

Fire Lieutenant  20 F0148FI047 56,126.67$           6,886.02$       63,012.69$        12%

Fire Lieutenant  20 F0148FI034 56,126.67$           5,605.42$       61,732.09$        10%

Fire Lieutenant  20 F0148FI045 56,126.67$           5,605.42$       61,732.09$        10%

Fire Lieutenant  20 F0148FI014 55,297.21$           5,752.69$       61,049.90$        10%

Fire Lieutenant  20 F0148FI017 55,297.21$           5,872.37$       61,169.58$        11%

Fire Lieutenant  20 F0148FI029 55,297.21$           5,752.69$       61,049.90$        10%

Fire Lieutenant  20 F0148FI032 55,297.21$           5,872.37$       61,169.58$        11%

Fire Lieutenant  20 F0148FI039 55,297.21$           5,752.69$       61,049.90$        10%

Fire Lieutenant  20 F0148FI040 55,297.21$           7,069.19$       62,366.40$        13%

Fire Lieutenant  20 F0148FI044 55,297.21$           7,787.29$       63,084.50$        14%

Fire Lieutenant  20 F0148FI046 55,297.21$           5,872.37$       61,169.58$        11%

Fire Lieutenant  20 F0148FI050 55,297.21$           5,752.69$       61,049.90$        10%

Fire Lieutenant  20 F0148FI052 55,297.21$           7,188.87$       62,486.08$        13%

Fire Lieutenant  20 F0148FI057 55,297.21$           6,710.15$       62,007.36$        12%

Fire Lieutenant  20 F0148FI058 55,297.21$           5,752.69$       61,049.90$        10%

Fire Lieutenant  20 F0148FI059 55,297.21$           5,872.37$       61,169.58$        11%

Fire Lieutenant  20 F0148FI002 54,935.60$           6,030.52$       60,966.12$        11%

Fire Lieutenant  20 F0148FI003 54,935.60$           5,432.11$       60,367.71$        10%

Fire Lieutenant  20 F0148FI008 54,935.60$           5,910.84$       60,846.44$        11%

Fire Lieutenant  20 F0148FI021 54,935.60$           5,910.84$       60,846.44$        11%

Fire Lieutenant  20 F0148FI022 54,935.60$           5,432.11$       60,367.71$        10%

Fire Lieutenant  20 F0148FI023 52,340.27$           8,901.12$       61,241.39$        17%

ADMINISTRATIVE ASSISTANT II 10 FAD21SF001 44,219.29$           4,864.12$       49,083.41$        11%

ADMINISTRATIVE ASSISTANT II 10 FAD21SF002 44,048.79$           4,845.37$       48,894.16$        11%

ADMINISTRATIVE ASSISTANT II 10 FAD21SF004 31,605.00$           3,476.55$       35,081.55$        11%

ADMINISTRATIVE ASSISTANT III 12 FAD21SX001 45,760.36$           5,033.64$       50,794.00$        11%

Building Maintenance Tech 12 FAD48MT002 39,512.27$           4,346.35$       43,858.62$        11%

WORK DETAIL SUPERVISOR 14 FAD73NV001 38,231.94$           4,205.51$       42,437.45$        11%

EMERGENCY VEHICLE TECH, Lead             20 FAD45MP001 62,228.07$           6,845.09$       69,073.16$        11%

EMERGENCY VEHICLE TECH II                 18 FAD45LX003 56,570.97$           6,222.81$       62,793.78$        11%

EMERGENCY VEHICLE TECH II 18 FAD45LX002 56,542.68$           6,219.69$       62,762.37$        11%

EMER. VEHICLE MAINTENANCE MGR 24 FAD48SJ001 72,476.20$           7,972.38$       80,448.58$        11%

EMERGENCY VEHICLE TECH II  18 FAD45LX001 53,045.00$           5,834.95$       58,879.95$        11%

MAINTENANCE PARTS CLERK    13 FAD56WR001 33,684.00$           3,705.24$       37,389.24$        11%

EMERGENCY VEHICLE TECH 15 FAD45LC003 41,712.62$           4,588.39$       46,301.01$        11%

PUBLIC FIRE & LIFE SAFETY  (PIO)      21 FAD66DB001 52,000.00$           5,720.00$       57,720.00$        11%

Fire Accreditation Data Specialist 21 FAD80FA001 51,371.00$           5,650.81$       57,021.81$        11%

Public Education Specialist 20 FPR66EL001 48,554.00$           5,340.94$       53,894.94$        11%

QUARTERMASTER,  FIRE              17 FAD66NK001 51,873.66$           5,706.10$       57,579.76$        11%

EMS Coordinator  24 FTR45VL001 60,800.00$           6,688.00$       67,488.00$        11%

Building Maintainance Tech 12 FAD48MT001 38,269.67$           4,209.66$       42,479.33$        11%

DEPUTY DIRECTOR, EMS 24 EMM41LV001 59,820.00$           6,580.20$       66,400.20$        11%

EMERGENCY MANAGEMENT 18 EMM45KS001 40,162.00$           4,417.82$       44,579.82$        11%2/14/24 Page 3 of 4 371
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Funding Needed 1,038,050.32$  

Abolish # Positions Salary w/ARP Total

EMS Lieutenant 3 52,340.27$   157,020.81$

EMS Sergeant/Driver 5 48,933.52$   244,667.60$

Firefighter Engineer  13 48,933.52$   636,135.76$

Total 1,037,824.17$  

Title Grade PCN

EMS SERGEANT 17 F0146ES001

EMS SERGEANT 17 F0146ES002

EMS SERGEANT 17 F0146ES003

EMS SERGEANT 17 F0146ES004

EMS SERGEANT 17 F0146ES005

EMS LIEUTENANT                 20 F0146ET001

EMS LIEUTENANT                 20 F0146ET002

EMS LIEUTENANT                 20 F0146ET003

FIRE DRIVER ENGINEER 17 F0147VK090

FIRE DRIVER ENGINEER 17 F0147VK085

FIRE DRIVER ENGINEER 17 F0147VK084

FIRE DRIVER ENGINEER 17 F0147VK083

FIRE DRIVER ENGINEER 17 F0147VK082

FIRE DRIVER ENGINEER 17 F0147VK072

FIRE DRIVER ENGINEER 17 F0147VK068

FIRE DRIVER ENGINEER 17 F0147VK060

FIRE DRIVER ENGINEER 17 F0147VK058

FIRE DRIVER ENGINEER 17 F0147VK057

FIRE DRIVER ENGINEER 17 F0147VK024

FIRE DRIVER ENGINEER 17 F0147VK039

FIRE DRIVER ENGINEER 17 F0147VK045

Proposed Funding

Positions Abolished

Augusta Fire Department Salary Compression and Retention Plan
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Commission Meeting 

February 20, 2024 

Affidavit 

Department: N/A 

Presenter: N/A 

Caption: Motion to authorize execution by the Mayor of the affidavit of compliance 

with Georgia's Open Meeting Act. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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