
 
COMMISSION MEETING AGENDA 

Commission Chamber 

Thursday, May 21, 2026 

2:00 PM 

 

INVOCATION 

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA 

DELEGATION(S) 

A. Ms. Debra Estep regarding freedom of speech, calling out systemic concerns and community 

deflected as personal attack. 

B. Ms. Zakiya Mabery regarding Community Stress & Mental Health: The Emotional Impact of 

Environmental, Infrastructure, and Public Trust Concerns. 

 

CONSENT AGENDA 

(Items 1-23) 

PLANNING 

1. SE-26-07 – A request for concurrence with the Augusta Planning Commission to APPROVE  a 

petition by Harmoni Towers Asset Co, LLC, on behalf of Bonnie Reville Hayes, requesting a 

special exception per Section 28-A-5(A) of the Comprehensive Zoning Ordinance to establish a 

telecommunication tower, affecting approximately 0.23 acres out of a 69.73-acre tract located at 

4816 Old Waynesboro Road. Tax Map # 320-0-011-00-0. Zoned A (Agricultural). 

2. Z-26-08 – A request for concurrence with the Augusta Planning Commission to APPROVE a 

petition by Lesak Holdings, LLC, on behalf of ABW Properties Group, LLC, requesting to amend 

B-2 (General Business) zoning conditions from zoning case Z-07-104 to establish an automotive 

service station and repair garage for specialty vehicles, affecting property containing 

approximately 1.03 acres located at 1650 Barton Chapel Road. Tax Map # 054-0-028-00-0.  

3. Z-26-06 – A request for concurrence with the Augusta Planning Commission to APPROVE a 

petition by GA 1602 Gordon Highway, LLC, on behalf of GA 1602 Gordon Highway, LLC, 

requesting to amend B-2 (General Business) zoning conditions from zoning case Z-22-56 to 

establish a convenience store, affecting property containing approximately 2.0 acres located at 

1602 Gordon Highway. Tax Map # 086-2-154-00-0.  

ENGINEERING SERVICES 

4. Motion to approve Georgia Department of Transportation (GDOT) option of 1.038 acres 

Temporary Easements request from the Augusta, GA owned parcel/Augusta Levee for Bridge on 

SR 4 (US 25 BU) over Savannah River Project (PI#0013927). Temporary Easements boundaries 

depicted at attached GDOT Preliminary Right of Way Map dated 04/23/24 sheets 60-0004, 60-
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0010, and described at sheet 60-0013 (Parcel 003). /AE (Approved by Engineering Services 

Committee May 14, 2026) 

5. Motion to approve Emergency procurement purchase of 2- tanks for Sodium Hypochlorite 

Storage from Carl Eric Johnson.(Approved by Engineering Services Committee May 14, 2026) 

6. Motion to approve the purchase through a sole source procurement for the Wavetronix radar 

traffic detection and Traffic Intelligent Transportation System (ITS) equipment for Augusta 

Engineering- Traffic ITS Program.  Also, approve funds in the amount of 42,436.68. 

/AE(Approved by Engineering Services Committee May 14, 2026) 

7. Motion to approve funding (SA2) to Cranston LLC (Cranston) in the amount of $10,000.00 for 

the Jones Street Roadway & Alley Improvements Project Construction Phase Services (CEI). AE/ 

RFQ 24-162 – 24ENG247.(Approved by Engineering Services Committee May 14, 2026) 

8. Motion to approve revision to funds allocation of Construction Contract to JHC Corporation in 

the amount of $1,395,854.70 for James Brown Blvd. (Twiggs to Laney Walker Blvd.) 

Improvements Project (PI# 0013707) for additional road paving & associated construction. Also, 

authorize and approve reallocating Engineering SPLOST Recaptured amount of $660,524.00 

from James Brown Blvd Project (PI#0013707) to Engineering SPLOST Itemized as ADA 

Sidewalks ($54,317), On-Call Construction ($150,000), Sidewalks ($106,207), & Resurfacing 

($350,000). AE/Bid #23-173(Approved by Engineering Services Committee May 14, 2026) 

9. Motion to approve Johnson, Laschober & Associates, P.C. to provide engineering services for 

the Utilities Department’s Fort Gordon Cyber Park Utilities. (RFQ 24-132).(Approved by 

Engineering Services Committee May 14, 2026) 

10. Motion to approve revision to funds allocation of Construction Contract to E R Snell Contractor, 

Inc. (ER Snell) in the amount of $5,027,990.71 for Wheeler Road (CR601) from I-20 to Augusta 

West Parkway (CR84) Improvements Project (PI# 0012867). Also authorize and approve 

reallocating Engineering SPLOST Recaptured amount of $1,000,000 from Wheeler Rd Project 

(PI#0012867) to Engineering SPLOST-Traffic Safety & Operation. AE / Bid 24-213 (Approved 

by Engineering Services Committee May 14, 2026) 

11. Motion to approve entering into an agreement with CSX Transportation, Inc. stating that 

Augusta, GA will pay for the Preliminary Engineering and Review for the Laney Walker/RA 

Dent and Wrightsboro Rd/RA Dent Intersections Safety and Operational Improvements Projects 

in accordance with the estimate $72,000.00.   Also, approve the Agreement & associated 

documents to be executed by the Augusta, GA Legal Counsel and the Mayor. /AE(Approved by 

Engineering Services Committee May 14, 2026) 

12. Approve Railroad Coordination Agreement supplement funds to Norfolk Southern Railway 

Company (NFS) in amount of $41,726.00 in accordance with the NFS Force Account estimate 

supplement for Transportation Investment Act (TIA) Projects, Telfair Street (PI0011409) & 6th 

Street (PI0011421) Improvements Construction. / AE 

13. Motion to approve Service Performance Damage Waiver Request by Augusta Residential Waste 

Collection & Disposal contactor, Coastal Waste & Recycling, covering initial thirty (30) days 

period. RFP 25-900A/AE. (Approved by Engineering Services Committee May 14, 2026) 

14. Motion to approve Sole Source Service of #7 RWPS Diesel Repair to W.W. Williams in the 

amount $83,160.90.Approved by Engineering Services Committee May 14, 2026) 
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15. Motion to approve proposal to amend the current Professional Services Contract with Ardurra 

Group, Inc. for engineering design, bid phase, and construction administration services for the 

repair of Highland Avenue Water Treatment Plant East Filter Building roof to include 

engineering design, and construction administration services for repair of the Highland Avenue 

Water Treatment Plant Fort Gordon Pump Station roof and West Filter Building roof in the 

amount of $43,000.00 via change order. (26AUA031) (Approved by Engineering Services 

Committee May 14, 2026) 

16. Motion to approve proposal to enter an Engineering Services Contract with Kleinschmidt 

Associates to provide engineering and professional services for the Federal Energy Regulatory 

Commission’s (FERC) required stability analyses of the Augusta Canal embankments and various 

structures in the amount of $387,600.00.  Kleinschmidt Assoc. is a prequalified vendor from RFQ 

24-132.(Approved by Engineering Services Committee May 14, 2026) 

17. Motion to authorize the acquisition of a Right of Way and Permanent Easement involving 

property located at 2664 Willis Foreman Road (Parcel 178- 0-071-00-0) and 2678 Willis Foreman 

Road (Parcel 178-0-001-01-0) for the Willis Foreman Road Improvement project.(Approved by 

Engineering Services Committee May 14, 2026) 

18. Motion to authorize Funding for VacCon final lease Payment to Kanas State Bank in the amount 

of $261,070.12 .  (ITB 20-261) (Approved by Engineering Services Committee May 14, 2026) 

19. Motion to approve a proposal to enter an Engineering Services Contract with Johnson, 

Laschober, & Associates, PC (JLA) to provide engineering services for the abandonment of the 

existing Mayo Road Pump Station and realignment of sanitary sewer in this area in the amount of 

$61,900.00.    (RFQ 24-132) (Approved by Engineering Services Committee May 14, 2026) 

PUBLIC SAFETY 

20. Motion to approve FY26 Delinquency Prevention Supplemental Grant award in the amount of 

$8,000. (Approved by Public Safety Committee May 12, 2026) 

21. Motion to approve FY26 CHINS Supplemental Grant award in the amount of 

$25,000.(Approved by Public Safety Committee May 12, 2026)  

22. Motion to approve addition to the IT Citywide Policies and Procedures regarding Generative 

Artificial Intelligence.(Approved by Public Safety Committee May 12, 2026) 

PETITIONS AND COMMUNICATIONS 

23. Motion to approve the minutes of the Commission meeting held May 5, 2026. 

 

****END CONSENT AGENDA**** 

AUGUSTA COMMISSION 

 

AUGUSTA COMMISSION 

REGULAR AGENDA 
 

(Items 24-48) 

PUBLIC SERVICES 
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24. A.N. 26-21 – New Location: Ammar Raza is   the applicant for Skyrise Investment 2026 Inc, 

is requesting Retail Package   Beer and Wine, located at 3526 Wrightsboro Road, Augusta 

GA 30909. District 5,   Super District 9. (No recommendation lack committee quorum) 

  

25. A.N. 26-23 – New Location: Arisa   Albright is the applicant for Tiger Thailicious LLC dba 

Suea Thai, requesting   Consumption on Premise Liquor, Beer, Wine, and Sunday Sales. 

This is located   at 123 James Brown Blvd, Augusta GA 30901. District 1, Super District 

9  (No recommendation lack committee quorum) 

26. A.N. 26-24 – Existing Location, New   Ownership: Aziz Ratnani is the applicant   for Alex & 

Kavita Food Mart LLC requesting Retail Package Beer, and Wine   located at 2078 Old 

Savannah Road, Augusta GA 30901. District 2, Super   District 9. (No recommendation lack 

committee quorum) 

27. A.N. 26-25– Existing Location, New Ownership: Darshana Somaiva is the applicant for DAZ 

Petroleum, LLC requesting Retail Package Beer and Wine located at 1898 Gordon Hwy, Augusta 

GA 30904. District 2, Super District 9 (No recommendation lack committee quorum) 

28. A.N. 26-26 – New Location: Consumption   on Premises Beer, Wine, and Sunday Sales. 

Karmarsha Johnson is the applicant   for Anthony Johnson d/b/a Big Mama Soul Food #2, 

located at 720 E Robinson   Ave Ste 101, Grovetown GA 30813. District 3, Super District 

10. (No recommendation lack committee quorum) 

29. M.N. 26-05: A request by Cheryl Connell for Massage Operator’s License to be used in 

connection with C-Y Transformations located at 3154 Perimeter Parkway Ste 1. District 3, 

Super District 10. (No recommendation lack committee quorum) 

30. Consider a request from Mr. Nick Edmond/Augusta Soccer Club regarding partnership overview 

and future collaboration. (No recommendation lack committee quorum) 

31. Update and progress for new Short Term Rental Agreement/Ordinance to assist with AirBnB 

issues and complaints. (Requested by Commissioner Tina Slendak) (Deferred from the April 

28, 2026 meeting) 

32. Augusta Regional Airport (AGS) – Approve Recommendation of Award to Piedmont Mining LLC 

in the amount of $2,140,506.52 for the Northwest Development Roadway & Utility project (ITB 

26-144).  This item was approved by the Augusta Aviation Commission April 30, 2026.(No 

recommendation lack committee quorum) 

33. Augusta Regional Airport (AGS) – Approve Recommendation of Award to NetPlanner Systems 

Inc. in the amount of $1,556,877.35 for the Security Camera Improvement project.  This item was 

approved by the Augusta Aviation Commission April 30, 2026. (No recommendation lack 

committee quorum) 

34. Augusta Regional Airport (AGS) – Approve amendment to the Airport’s 2026 Budget: transferring 

$140,000.00 from “Available for Future Years” into the “Airport Administration Permanent Full 

Time Regular Salary & Wages.”  This item was approved by the Augusta Aviation Commission 

April 30, 2026. (No recommendation lack committee quorum) 

35. Discuss Indoor Smoking Ordinance. (Requested Commissioner Jordan Johnson) (No 

recommendation lack committee quorum) 
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36. Discussion on the short term rental ordinance with the respective subject matter experts that were 

brought together in 2024. Please refer to the STR policy analysis attached. (Requested by 

Commissioner Stacy Pulliam) (No recommendation lack committee quorum) 

37. Reconvene the discussion from August 13, 2024, regarding our current ordinance on alcohol 

licensing Motion to approve directing the Planning and Development Department to provide 

data regarding alcohol licenses for off-premise consumption, specifically for package shops and 

liquor stores and to research the separation/distance requirements for off-premise alcohol 

consumption businesses. (Requested by Commissioner Stacy Pulliam) (Lack committee 

quorum August 13, 2024) (Requested by Commissioner Stacy Pulliam 5-12-26) (No 

recommendation lack committee quorum) 

38. Address, Illegal Dumping and our current code. (Requested by Commissioner Stacy 

Pulliam) (No recommendation lack committee quorum) 

ADMINISTRATIVE SERVICES 

39. Update from the Augusta Marriott and ARC Convention Center.  Receive as information an 

update from the Augusta Marriott regarding 2025 usage metrics for the Augusta-Richmond 

County Convention Center, including event activity, performance trends, and upcoming 

developments. (Requested by Commissioner Don Clark)  

40. Motion to approve of the following annual bid item, as the estimated annual purchases for these 

items are expected to exceed $25,000.00. This request is in accordance with Sec. 1-10-58 of the 

Annual Contracts provision. Bid item 26-065A Fireworks for Independence Day Celebration.  

The recommendation for the award is for a one-year term with the option to extend for four (4) 

additional one (1) year terms upon mutual consent of both parties. (No recommendation lacked 

committee quorum) 

41. Proposed revision to the Commission Rules of Procedures. (No recommendation lacked 

committee quorum) 

42. Motion to ratify the Augusta Legislative Delegation appointments of Mr. Kevin Mack to 

the General Aviation Commission at Daniel Field (Rep. Brian Prince) and Mr. Clarence 

Thompkins – Augusta Port Authority (Rep. Karlton Howard) (Deferred from the May 5, 

2025 Commission Meeting) (No recommendation lack committee quorum) 

43. Motion to Strengthen Communication between the ARC Commission and RCSS 

Board.  Support the establishment of committed discussions between the Augusta-Richmond 

County Commission and the Richmond County School Board of Education to eliminate barriers 

impacting communication, coordination, and collaboration between both governing 

bodies. (Requested by Commissioner Don Clark)  (No recommendation lacked committee 

quorum) 

44. Approve to convert PCN 027YE005 (Assistant Solicitor-General) to Chief Assistant Solicitor-

General with a salary of $105,000.00 (action time sensitive May 1, 2026). (No recommendation 

lacked committee quorum) 

45. Clarification of Richmond County Marshal’s Office Support Activities: Request for the 

Richmond County Marshal’s Office to provide clarification regarding prescribed support 

activities identified within the Augusta-Richmond County Charter, and to identify opportunities 

for collaboration with Code Enforcement to address trash, illegal signage, and community 

cleanup concerns. (Requested by Commissioner Don Clark) (No recommendation lacked 

committee quorum) 
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46. Update Regarding Housing Authority Development on Deans Bridge Road: Receive as 

information an update regarding the Augusta Housing Authority's development project located on 

Deans Bridge Road, including current status, community impact, and anticipated next 

steps. (Requested by Commissioner Don Clark) (No recommendation lack committee 

quorum) 

47. Discussion regarding Business Operating Hours and Shutdown Operations. (Requested by 

Commissioner Don Clark) 

LEGAL MEETING 

  A.  Pending and Potential Litigation 

  B.   Real Estate 

  C.   Personnel 

48. Motion to authorize execution by the Mayor of the affidavit of compliance with Georgia's Open 

Meeting Act. 
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Commission Meeting 

May 21, 2026 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: Ms. Debra Estep regarding freedom of speech, calling out systemic 

concerns and community deflected as personal attack. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

May 21, 2026 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: Ms. Zakiya Mabery regarding Community Stress & Mental Health: The 

Emotional Impact of Environmental, Infrastructure, and Public Trust 

Concerns. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Agenda Item Request Form

Commission Meetings are held on the first and third Tuesday of each month, beginning at 2:00 PM.
Committee Meetings are held on the second and last Tuesday of each month, beginning at 1:00 PM.

Click here to view the full Commission and Committee Calendar.


Meeting Type *

Commission

Public Safety Committee

Public Services Committee

Administrative Services Committee

Engineering Services Committee

Finance Committee

Meeting Date *
5/21/2026

Contact Information for Individual/Presenter Making the Request:

Name *
Zakiya Mabery

Address *
111 Thurloe Drive

Telephone Number *
7035877588

Fax Number Email Address *
Zakiya@theoniproject.net

Caption/Topic of Discussion to be placed on the Agenda: *
Community Stress & Mental Health: The Emotional Impact of Environmental, Infrastructure, and Public Trust Concerns



*Do not fell comfortable stating my address publicly.

Requests must be received in the Clerk’s Office no later than 9:00 a.m. on the Thursday preceding the Commission and Committee
meetings of the following week.  A five-minute time limit will be allowed for presentations.

Meeting location: 

Lee N. Beard Commission Chamber, 2nd Floor

Augusta, GA Municipal Building

535 Telfair Street

Augusta, GA 
30901

Submission Date
5/9/2026   8:32 PM

10

Item B.

https://www.augustaga.gov/calendar.aspx?CID=40&Keywords=&startDate=&enddate=&
mailto:Zakiya@theoniproject.net


 

Commission Meeting 

May 21, 2026 

Item Name: SE-26-07 

Department: Planning & Development 

Presenter: Adleasia Cameron, Director 

Caption: 
SE-26-07 – A request for concurrence with the Augusta Planning Commission 

to APPROVE  a petition by Harmoni Towers Asset Co, LLC, on behalf of 

Bonnie Reville Hayes, requesting a special exception per Section 28-A-5(A) of 

the Comprehensive Zoning Ordinance to establish a telecommunication tower, 

affecting approximately 0.23 acres out of a 69.73-acre tract located at 4816 Old 

Waynesboro Road. Tax Map # 320-0-011-00-0. Zoned A (Agricultural). 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: 
1. Issuance of development permits shall be contingent upon the submission of 

plans that comply with all applicable engineering, environmental, and other 

relevant development regulations.  

2. The telecommunications facility shall be limited to the leased area as shown in 

the site plan details submitted with this application. 

3. The total height of the tower shall not exceed 293 feet, including the lighting 

rod affixed to the top. 

4. The development must comply with all aspects of the Augusta Tree Ordinance.  

5. Approval of this Special Exception request does not constitute approval of the 

conceptual site plan submitted with the Special Exception application. The 

proposed development shall obtain site plan approval in compliance with Site 

Plan Regulations of Augusta, Georgia prior to construction commencing on 

the property. 

6. The development of the property shall comply with all development standards 

and regulations set forth by the City of Augusta-Richmond County, Georgia, 

as amended, at the time of development.  

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

May 21, 2026 

Item Name: Z-26-08 

Department: Planning & Development 

Presenter: Adleasia Cameron, Director 

Caption: 
Z-26-08 – A request for concurrence with the Augusta Planning Commission to 

APPROVE a petition by Lesak Holdings, LLC, on behalf of ABW Properties 

Group, LLC, requesting to amend B-2 (General Business) zoning conditions from 

zoning case Z-07-104 to establish an automotive service station and repair garage 

for specialty vehicles, affecting property containing approximately 1.03 acres 

located at 1650 Barton Chapel Road. Tax Map # 054-0-028-00-0.  

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: 
1. Sidewalks shall be provided along Barton Chapel Road and Sharon Road adjacent 

to the development. 

2. All lighting fixtures shall be fully shielded and directed downward to prevent light 

spillovers onto adjacent residential properties. 

3. The development shall comply with the Augusta Tree Ordinance. 

4. No freestanding signage shall be permitted within 100 feet of the Sharon Road 

right-of-way. 

5. Buildings shall not exceed 2 ½ stories or 45 feet in height. 

6. Approval shall be contingent upon the granting of the necessary variances by the 

Board of Zoning Appeals, including relief from the requirement for a minimum 

100-foot building separation from residential uses and the restriction of building 

openings facing residential properties. 

7. Approval of this rezoning request does not constitute approval of the conceptual 

site plan submitted with the rezoning application. The proposed development shall 

obtain site plan approval in compliance with the Site Plan Regulations of Augusta, 

Georgia, prior to construction commencing on the property. 

8. The development of the property shall comply with all development standards and 

regulations set forth by the City of Augusta-Richmond County, Georgia, as 

amended, at the time of development. 

Funds are available in the 

following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

May 21, 2026 

Item Name: Z-26-06 

Department: Planning & Development 

Presenter: Adleasia Cameron, Director 

Caption: 
Z-26-06 – A request for concurrence with the Augusta Planning Commission 

to APPROVE a petition by GA 1602 Gordon Highway, LLC, on behalf of 

GA 1602 Gordon Highway, LLC, requesting to amend B-2 (General 

Business) zoning conditions from zoning case Z-22-56 to establish a 

convenience store, affecting property containing approximately 2.0 acres 

located at 1602 Gordon Highway. Tax Map # 086-2-154-00-0.  

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: 
1. Sidewalks shall be provided along Gordon Highway and Tubman Home 

Road adjacent to the development. 

2. All proposed lighting fixtures shall be fully shielded and directed downward 

to prevent illumination of adjacent residential properties. 

3. Include a minimum 40-foot buffer along the rear of the property, including 

a double row of trees consistent with the buffer requirements of the Augusta 

Tree Ordinance. The development shall comply with all other applicable 

provisions of the Augusta Tree Ordinance. 

4. Approval of this rezoning request does not constitute approval of the 

conceptual site plan submitted with the application. The proposed 

development shall obtain site plan approval in accordance with the Site Plan 

Regulations of Augusta, Georgia, prior to the commencement of any 

construction on the property. 

5. The development shall comply with all applicable development standards 

and regulations of the City of Augusta-Richmond County, Georgia, as 

amended, in effect at the time of development. 

6. Only a convenience store and/or restaurant shall be allowed. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Engineering Services Committee Meeting 

Meeting Date: April 28, 2026 

GDOT Request-Option of Temporary Easements 

GDOT Project PI# 0013927 SR4/US25 @ Savannah River Bridge 

File Reference:  26 – 014(A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve Georgia Department of Transportation (GDOT) option of 1.038 

acres Temporary Easements request from the Augusta, GA owned 

parcel/Augusta Levee for Bridge on SR 4 (US 25 BU) over Savannah River 

Project (PI#0013927). Temporary Easements boundaries depicted at attached 

GDOT Preliminary Right of Way Map dated 04/23/24 sheets 60-0004, 60-

0010, and described at sheet 60-0013 (Parcel 003). /AE 

Background: The Bridge on SR 4 (US 25 BU) over Savannah River was built in 1939 and 

widened in 1991. This bridge was designed using a H-20 vehicle, which is 

below current design standards. A structural analysis of this bridge shows a 

lower than expected load carrying capacity. The overall condition of this 

bridge would be classified as fair. Due to the age of the structure, the 

structural capacity being below current standards, replacement of this bridge 

is recommended. Trail & pedestrian connectivity, and aesthetic items were 

requested to be included in this project by local stakeholders, Augusta, 

Georgia, and North Augusta City during the targeted stakeholder 

engagement. Based on the local stakeholder’s request, the design team has 

included provision of connectivity between existing trails within the project. 

It is a GDOT managed project. Current construction let date is 12/15/2027 

and construction estimated cost is $68.4 million. 

Analysis: Requested temporary easements is essential for completion of this project. 

Granting temporary easements needed for the bridge and its multi model use 

enhancement. Completion of the project will greatly improve traffic safety, 

walkability and connectivity of recreational features on both sides of 

Savannah Rover.  The Granted Temporary easements end with completion 

and acceptance of the project. 

Financial Impact: None anticipated 

Alternatives: No alternate proposed 

Recommendation: Approve Georgia Department of Transportation (GDOT) option of 1.038 

acres Temporary Easements request from the Augusta, GA owned 
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parcel/Augusta Levee for Bridge on SR 4 (US 25 BU) over Savannah River 

Project (PI#0013927). Temporary Easements boundaries depicted at attached 

GDOT Preliminary Right of Way Map dated 04/23/24 sheets 60-0004, 60-

0010 and described at sheet 60-0013 (Parcel 003). /AE 

Funds are available in 

the following accounts: 

N/A    

REVIEWED AND 

APPROVED BY: 

HM/sr 
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Engineer Committee Meeting 

Meeting Date: 4/28/2026 

Sodium Hypochlorite Storage Tanks 

Department: 4416 

Presenter: Wes Byne 

Caption: Emergency procurement purchase of 2- tanks for Sodium Hypochlorite 

Storage from Carl Eric Johnson. 

Background: The 2 tanks are for the Highland Ave. Water Treatment Plant 2 of the 12.5% 

Sodium Hypochlorite tanks has developed a cracks and has caused the 

storage capacity to be cut by 2/3, the old tanks are over 8 years old and are 

starting develop leaks. 

 

Analysis: “This is an emergency request, and a PO was requested due to the time 

sensitiveness of the repair. Therefore, this agenda is for your 

information only”. 

Financial Impact: $ 101,838.00 is the impact and there are funds available 

Alternatives: None Recommended. 

Recommendation: Recommendation is to receive the information about the emergency 

procurement from Carl Eric Johnson Inc. to purchase these tanks. 

Funds are available in 

the following accounts: 

506-04-3520-5425110 

REVIEWED AND 

APPROVED BY: 

N/A 
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Engineering Services Committee Meeting 

Meeting Date: April 28, 2026 

Purchase of Wavetronix Radar Traffic Detection Equipment/Traffic Engineering ITS Program 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve the purchase through a sole source procurement for the Wavetronix 

radar traffic detection and Traffic Intelligent Transportation System (ITS) 

equipment for Augusta Engineering- Traffic ITS Program.  Also, approve 

funds in the amount of 42,436.68. /AE 

Background: Augusta Engineering’s ITS program (Program) was implementation 

commenced in 2016. The Program expansion and maintenance is continuous 

ongoing functions.  Many of the necessary hardware and software 

components are now reaching eight to ten years old and need upgrades and 

replacement.  Also, Traffic Engineering brings additional signals to the 

Program as opportunity becomes available. This purchase covers Wheeler 

Road @ RC Daniel intersection. 

Analysis: Wavetronix is an industry leader in providing radar traffic detection and 

Traffic Intelligent Transportation System (ITS). These components are 

needed to continue to operate, maintain & expand Augusta’s traffic signals 

ITS operations as standardized. This product is a continuation of the 

expansion and maintenance of Augusta Traffic Engineering's Intelligent 

Transportation System {ITS) network. 

Financial Impact: Funds in amount of 42,436.68 available in TIA-Discretionary funds. 

Alternatives: Do not approve the sole source request and identify alternate way to 

complete signal radar detection components. 

Recommendation: Approve the purchase through a sole source procurement for the Wavetronix 

radar traffic detection and Traffic Intelligent Transportation System (ITS) 

equipment for Augusta Engineering- Traffic ITS Program.  Also, approve 

funds in the amount of 42,436.68. /AE 

Funds are available in 

the following accounts: 

($42,436.68)   236-041110-54.14910   TIA-discretionary funds. 

REVIEWED AND 

APPROVED BY: 

HM/sr 
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Engineering Services Committee Meeting 

Meeting Date: April 28, 2026 

Jones Alley Improvements  

  Preliminary & Final Design Services Phase 

RFQ #24-162  

File Reference:  26-014 (A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve funding (SA2) to Cranston LLC (Cranston) in the amount of 

$10,000.00 for the Jones Street Roadway & Alley Improvements Project 

Construction Phase Services (CEI). AE/ RFQ 24-162 – 24ENG247 

Background: This project primarily funded through the state grant. The purpose of this 

project is to enhance the functionality and aesthetically improve around the 

Augusta common area by enhancing the connectivity to commons, Augusta 

convention center and other businesses around it and keeping traffic and 

pedestrian functionality as a top priority. Improvements includes Jones Alley 

widening & paving, sidewalks, lighting, building partial demolition for 

extending Jones connectivity to Augusta Commons. Construction also 

include limited building structural support reconstruction and building 

enclosure on both sides of the proposed roadway. The project construction 

commencing in May 2026. Construction Phase requires design related 

coordination with utilities, resolution of constructability conflicts, review of 

contractor construction documents submittals, and request for field 

information (RFI) that warrant design engineer services. 

Analysis: Augusta Commission awarded Jones Alley construction contract on March 3, 

2026, and construction commencing in May 2026. This supplemental 

agreement covers services during construction phase (CEI) for contractor 

request for field information, utility conflicts assessment & resolution, field 

engineering, and attending construction progress meetings. 

Financial Impact: Funds in amount are available in Engineering SPLOST8- Resurfacing. 

Alternatives: Do not approve and find alternative to provide CEI Services. 

Recommendation: Approve funding (SA2) to Cranston LLC (Cranston) in the amount of 

$10,000.00 for the Jones Street Roadway & Alley Improvements Project 

Construction Phase Services (CEI). AE/ RFQ 24-162 

160

Item 7.



Funds are available in 

the following accounts: 

($10,000) 330-0411120-52.12115 / 222830908-52.12115   SPLOST 8- 

Resurfacing 

REVIEWED AND 

APPROVED BY: 

HM/sr 
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March 10, 2026 

 
Hameed Malik, Ph.D., P.E. 
Director of Engineering 
Augusta Engineering Department 
452 Walker St., Suite 110  
Augusta, GA 30901  

Re:  Jones Street Roadway and  
Alley Improvements Construction 
Administration Proposal  

  Cranston File: 2024-0328 

 
Dear Dr. Malik 
 
In accordance with your request, we are pleased to offer the following on-call services 
for construction administration proposal for the roadway and pedestrian 
improvements along the Jones Street Alley between 9th Street and the Augusta 
Common.  

PROJECT DESCRIPTION 

The Jones Street Alley Improvements include demolition of a building portion 
adjacent to Augusta Commons and civil demolition and construction of a new roadway 
and pedestrian corridor between 9th Street and the Augusta Common. The scope of 
services includes on-call professional construction administration to adhere to the 
issued construction drawings, specifications and contract.  

SCOPE OF WORK 

We propose the following tasks.  

TASK 1: CONSTRUCTION ADMINISTRATION 

On call services for construction administration for services including pre-
construction meeting, job site meeting, reply to requests for information, submittals 
or services requested by Augusta Engineering Department for construction phase 
for Jones Street Alley Improvements. 
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Augusta Engineering Department 
March 10, 2026 

Page 2 of 2 

 

 

 

FEE PROPOSAL 

We propose to complete the proposed engineering services by task as follows.  

 
 

TASK DESCRIPTION PROPOSED FEE ($) 

Task 1 Construction Administration 

(T&M) NTE 

$ 10,000.00 

 Basic Services Total $ 10,000.00 

 
 
We appreciate the opportunity to submit this proposal and trust that you find it 
satisfactory. Should you have any questions concerning this proposal, please do not 
hesitate to give us a call. 
 

Sincerely, 
 
CRANSTON LLC 
 

 
Scott Davis, PLA 
Project Manager 
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Engineering Services Committee Meeting 

Meeting Date: April 28, 2026 

James Brown Blvd. (Twiggs St. to Laney Walker Blvd.) Ph. II Improvements  

GDOT PI # 0013707 / Bid #12-173 

File Reference:  26 – 014(A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve revision to funds allocation of Construction Contract to JHC 

Corporation in the amount of $1,395,854.70 for James Brown Blvd. (Twiggs 

to Laney Walker Blvd.) Improvements Project (PI# 0013707) for additional 

road paving & associated construction. Also, authorize and approve 

reallocating Engineering SPLOST Recaptured amount of $660,524.00 from 

James Brown Blvd Project (PI#0013707) to Engineering SPLOST Itemized 

as ADA Sidewalks ($54,317), On-Call Construction ($150,000), Sidewalks 

($106,207), & Resurfacing ($350,000). AE/Bid #23-173 

Background: On February 6, 2024 Augusta Commission approved funding for James 

Brown Blvd-Ph3 Streetscape improvements Project and awarded the contract 

to JHC Corporation. The Project is listed in the Augusta Metropolitan 

Planning Organization (MPO) TIP. The Project cost is partially paid by 

FHAW federal funds as a cost sharing project. The purpose of Phase III is to 

repair delinquent sidewalks and streetscape features along James Brown 

Boulevard from Twiggs Street to Laney Walker Boulevard. Project is under 

construction. Project letting was in FY2024, however, all needed federal 

funds were not available in this year and balanced was matched by 

Engineering SPLOST funds. Additional federal funds become available in 

FY2025 and Augusta Engineering successfully secured needed federal funds. 

It enabled Augusta Engineering to capture its SPLOST additional matching 

funds utilized to award the contract. 

Analysis: James Brown Blvd. (Twiggs to Laney Walker Blvd.) Improvements Project 

(PI# 0013707) under construction. Revision to funding allocation and funds 

sources will not have any impact on project delivery or improvements 

construction. In the meantime requested revision to funds allocation will 

enable Augusta Engineering to capture its SPLOST additional matching 

funds utilized to award the contract. Cost sharing is 80/20 (federal/local). 

Financial Impact: No adverse impact. Federal funds current allocation to this project is up to 

$1,116,831.76. It is $777,183.76 increase from initial FY2024 allocation. 

Alternatives: None proposed. 
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Recommendation: Approve revision to funds allocation of Construction Contract to JHC 

Corporation in the amount of $116,474.67 for James Brown Blvd. (Twiggs to 

Laney Walker Blvd.) Improvements Project (PI# 0013707) for additional 

road paving & associated construction. Also, authorize and approve 

reallocating Engineering SPLOST Recaptured amount of $660,524.00 from 

James Brown Blvd Project (PI#0013707) to Engineering SPLOST Itemized 

as ADA Sidewalks ($54,317), On-Call Construction ($150,000), Sidewalks 

($106,207), & Resurfacing ($350,000). AE/Bid #23-173 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

HM/sr 
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Engineering Services Committee Meeting 

Meeting Date: 4/28/2026 

Engineering Services for Utilities Department’s Fort Gordon Cyber Park Utilities (RFQ 24-132) 

Department: Utilities 

Presenter: Wes Byne, Director 

Caption: Approve Johnson, Laschober & Associates, P.C. to provide engineering 

services for the Utilities Department’s Fort Gordon Cyber Park Utilities. 

(RFQ 24-132) 

Background: Augusta Utilities Department (AUD) is the contracted water, sanitary sewer, 

and irrigation utility provider for Fort Gordon. 

Fort Gordon is planning to construct a new Cyber Park Campus west of 15th 

Street between 107th Avenue and 103rd Avenue.  The campus will require 

new water and sanitary sewer mains and service lines to provide utility 

services to approximately six facilities on campus. 

AUD plans to utilize Johnson, Laschober & Associates (JLA) to design 

AUD’s water and sanitary sewer utilities for the campus.  JLA provided 

AUD similar design services for the ongoing Fort Gordon Cyber CoE 

Campus projects, where JLA prepared an AUD campus utility plan and 

completed design projects phased with the campus construction.  This 

approach worked well providing engineering continuity through campus 

construction. 

Considering JLA’s experience, AUD requested JLA submit a proposal to 

provide professional services to design and provide construction services for 

AUD’s water and sanitary sewer utilities for the Cyber Park Campus.  These 

professional services costs are to be recovered within AUD’s projects’ 

budgets for Cyber Park Campus utility projects paid for by Fort Gordon. 

Analysis: Based upon their qualifications as preapproved consultants under RFQ #24-

132 Engineering Consultant Services for Utilities, the Utilities Department 

recommends contracting with JLA to provide these engineering services.  

Utilities Department requests approval in the amount of $174,000.00 to fund 

the proposed services. 

Financial Impact: The cost is $174,000.00. 

Alternatives: No alternatives are recommended. 

Recommendation: Recommend approval for Utilities Department to contract with Johnson, 

Laschober & Associates for the proposed services in the amount of 

$174,000.00. 
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Funds are available in 

the following accounts: 

515043490-5212115/ 88880160-5212115 

REVIEWED AND 

APPROVED BY: 

N/A 
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A R C H I T E C T S  ♦  E N G I N E E R S  ♦  L A N D S C A P E  A R C H I T E C T S  

 

FEE AGREEMENT 

 

PROPOSAL #: 2025-173A 

TO: Steven Behrend, PE 

 Augusta Utilities Department 
 452 Walker St., Suite 200 

 

DATE: 2/12/2026 

SENT BY: ☐PHONE 706-312-5057 

 ☐FAX       

 EMAIL sbehrend@augustaga.gov 

 Augusta, GA 30901 

RE: Fort Gordon Cyber Park Campus Utilities 

BY: TREVOR WIMBERLY, P.E. 
 

TIME FRAME: 90  Days (Design Phase) from Notice to Proceed 

FEE ARRANGEMENT:   

 Task A: Utility Coordination, Design & Bid Docs   Estimate      $  96,500 
 Task B: Bid Phase   Estimate      $  15,500 
 Task C: Construction Phase    Estimate      $  20,500 
 Task D: Project Close-Out (As-builts)   Estimate      $    6,500 
 Sub-Total Order A through D   Lump Sum   $139,000 
 Additional Services       $  35,000 
 Total Lump Sum PO Amount                  $174,000 
  

LOCATION: Fort Gordon, GA 

       

SCOPE OF SERVICES:   

  
I. General:  The purpose of the services provided by JLA under this contract is to provide engineering 

design support for the extension of a sanitary sewer (approximately 2,200 LF), water main (fire and 
potable) connector and looping (approximately 5,000 LF), and irrigation (non-potable) supply main (1 
approximately 2,000 LF) from existing and proposed AUD utilities serving the Cyber Park Campus 
(Cyber Park Site Plan Out Brief) at its perimeter.  The design shall coordinate with and serve phased 
construction (demolition, restoration, modernization and new) while maintaining service to existing 
facilities. 

II. Existing Conditions: 

A. Survey: AUD will provide JLA an as-built survey, including underground utility location work for 
the Cyber Park Campus project.  Supplemental survey work, if needed, for utility connections 
outside of the provided as-built survey will be billed as a part of Additional Services. 

B. Geotechnical Information: AUD will provide JLA geotechnical information available (new or 
existing) by Fort Gordon for the Cyber Park project for this work. 

III. Utility Design (Task A):  

A. Utility Corridors: The design effort will include development of utility corridors within the Cyber 
Park for AUD utilities and, where possible, other utilities (power, gas, communications, and 
heating and chilled water, etc.).  JLA will develop standard cross-sections specifying individual 
utility locations within the corridor, spacing between utilities and depth of utilities. 

B. Campus Sewer Extension: 

1. JLA will coordinate with AUD with respect to the horizontal and vertical location of the 
existing sanitary sewer at its terminus along 15th Street. The campus sewer extension 
will be installed at the depth to serve the proposed facilities by gravity east of 15th Street 
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and south of 103rd Avenue and be coordinated to clear other existing and proposed 
utilities serving the campus. 

2. Sewer Capacity: The campus sewer extension will be designed to serve proposed 
Cyber Park facilities.  No existing facilities are anticipated to be connected to the new 
campus sewer extension. 

 

3. Sewer Routing (approximately 2,200 LF): JLA will coordinate the horizontal routing of 
the campus sewer extension with the approved Cyber Park Campus Site Plan to 
optimize construction and serve the proposed facilities.  The routing will anticipate 
future building lateral connection points and accommodate future building expansions 
based on the best available information. 

 
4. Demolition: The plans will incorporate a phased demolition plan of existing sanitary 

sewer east of 15th Street specific to the Cyber Park Campus through completion of the 
final facility construction. 

 
C. Cyber Park Water Extension (potable and fire, approximately 5,000 LF):  Note:  AUD will make 

available to JLA all available design and/or as-built drawings related to existing and proposed 
(12th St., 15th St., 103rd Ave. and 107th Ave.) water lines in the project area.  A fire water/potable 
water loop will be provided for new buildings to provide two points of supply and as needed to 
accomplish a maximum fire hose lay of 350 feet from fire hydrant to any point on the building. 

D. Irrigation (non-potable) Supply Main (ISM) (Approximately 2,000 LF): Extend existing irrigation 
supply main to serve common areas around the Cyber Park, following the routing for CCSE and 
CCWC, where possible.  The ISM will terminate with zone valves for each area.  Individual zone 
design (spray head layout and design) serving the park’s landscaped areas is not included in this 
SOW. The ISM will be designed to provide a central control system Base Manager II with PC, 
server, software, and access to the internet.   
 

E. NPDES Permitting: JLA will prepare NPDES related documents and assist AUD in application 
for a NPDES permit. 

 
F. Meetings: Attend coordination meetings with AUD, DPW, Cyber Park project A/E and private 

utility companies, to coordinate location and develop utility corridor concept where possible. JLA 
recommends that AUD take an active role in coordinating utility locations and possible common 
corridors which we believe would be to their benefit. 

 
IV. Bid Documents (Task A) JLA will provide drawings and specifications, including the following front-end 

specifications in digital format for AUD/Procurement: 
 

A. Invitation to Bid    

B. Instruction to Bidders  

C. Bid Form (Exhibit to Standard Form of Agreement)  

D. Agreement   

E. Notice of Award  

F. Notice to Proceed  

G. Change Order   

H. Bid Bonds   

I. Performance and Payment Bonds 

J. General Conditions  

K. Supplementary Conditions  

L. Special Conditions  
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M. Application for Payment 

N. Certificate of Substantial Completion 

 
V. Bid Phase Services (Task B) 

 

A. Attend Pre-Bid Meeting. 

B. Issue Addendum (if required). 

C. Complete Certified Bid Tab. 

D. Provide Letter of Recommendation 

 

VI. Construction Phase Services (Task C) 
 

A. Attend Pre-construction meeting 

B. Review Submittals 

C. Attend monthly contractor meetings  

D. Respond to RFI’s and field conflicts 

E. Perform key inspections 

F. Review pay requests 

G. Participate in semi-final, final inspections and project acceptance. 

 

VII. Project Close-Out Issue (Task D) As-built drawings based on survey provided by Contractor. 

 

VIII. Additional Services:  An allowance is proposed to address additional services that may be required for 

a project of this complexity.  Additional service items will be identified by task number, description and, 

if pertinent, construction cost.  JLA will submit a description of each additional service item with task 

number and fee amount.  Work will proceed for each additional task upon approval by AUD. 

 
The above proposed work will be performed in accordance with AUD’s contract general terms and conditions 

relevant to this SOW. 
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Terms and Conditions 

 
Johnson, Laschober & Associates P.C. (JLA) shall perform the services outlined in this agreement for the stated fee agreement. 

Access to Site -- Unless otherwise stated, JLA will have access to the site for activities necessary for the performance of the services.  JLA 
will take precautions to minimize damage due to these activities but has not included in the fee the cost of restoration of any resulting damage. 

Fee --The total fee, except stated lump sum, shall be understood to be an estimate, based upon Scope of Services, and shall not be exceeded 
by more than ten percent, without written approval of the Client.  Where the fee arrangement is to be on an hourly basis, the rates shall be 
those that prevail at the time services are rendered. 

Billings/Payments -- Invoices will be submitted monthly for services and reimbursable expenses and are due when rendered.  Invoices shall 
be considered PAST DUE if not paid within 30 days after the invoice date and JLA may, without waiving any claim or right against Client, and 
without liability whatsoever to the Client, terminate the performance of the service.  Retainers shall be credited on the final invoice.  A service 
charge will be charged at 1.5% (or the legal rate) per month on the unpaid balance.  In the event any portion of an account remains unpaid 
90 days after billing, the Client shall pay cost of collection, including reasonable attorneys' fees. 

Indemnifications -- The Client shall indemnify and hold harmless JLA and all of its personnel from and against any and all claims, damages, 
losses and expenses (including reasonable attorneys’ fees) arising out of or resulting from the performance of the services, provided that any 
such claims, damage, loss or expense is caused in whole or in part by the negligent act or omission and/or strict liability of the Client, anyone 
directly or indirectly employed by the Client (except JLA) or anyone for whose acts any of them may be liable. 

Hidden Conditions -- A hidden condition is hidden if concealed by existing finishes or if it cannot be investigated by reasonable visual 
observation. If JLA has reason to believe that such a condition may exist JLA shall notify the client who shall authorize and pay for all costs 
associated with the investigation of such a condition and, if necessary, all costs necessary to correct said condition.  If (1) the client fails to 
authorize such investigation or correction after due notification, or (2) JLA has no reason to believe that such a condition exists, the client is 
responsible for all risks associated with this condition, JLA shall not be responsible for the existing condition nor any resulting damages to 
persons or property. 

Risk Allocation -- In recognition of the relative risks, rewards and benefits of the project to both the Client and JLA, the risks have been 
allocated so that the Client agrees that, to the fullest extent permitted by law, JLA’s total liability to the Client, for any and all injuries, claims, 
losses, expenses, damages or claim expenses arising out of this agreement, from any cause or causes, shall not exceed the total amount of 
JLA's fee or other amount agreed upon when added under Special Conditions. Such causes include, but are not limited to JLA's negligence, 
errors, omissions, strict liability, breach of contract or breach of warranty. 

Jobsite Safety -- Neither the professional activates of JLA, nor the presence of JLA or its employees and subconsultants at a 
construction/project site, shall relieve the General Contractor of its obligations, duties, and responsibilities including but not limited to, 
construction means, methods, sequence, techniques or procedures necessary for performing, superintending and coordinating the Work in 
accordance with the contract documents and any health or safety precautions required by any regulatory agencies. JLA and its personnel 
have no authority to exercise any control over any construction contractor or its employees in connection with their work or any health or 
safety programs or procedures. The Client agrees that the General Contractor shall be solely responsible for jobsite safety and warrants that 
this intent shall be carried out in the Client’s contract with the General Contractor. The Client also agrees that the Client, JLA, and the 
Consultant’s subconsultants shall be indemnified by the General Contractor and shall be made additional insureds under the General 
Contractor’s policies of general liability insurance.  

Termination of Services -- This agreement may be terminated upon 10 days written notice by either party should the other fail to perform 
his obligations hereunder.  In the event of termination, the Client shall pay JLA for all services, rendered to the date of termination, all reim-
bursable expenses, and reasonable termination expenses. 

Ownership Documents -- All documents produced by JLA under this agreement shall remain the property of JLA and may not be used by 
this Client for any other endeavor without the written consent of JLA. 

Applicable Law -- Unless otherwise specified, this agreement shall be governed by the laws of the principal place of business of JLA. 

Johnson, Laschober & Associates, P.C.: Accepted by Augusta Utilities Department: 
 
 
    
 (signature)  (signature)  

    
 (printed name/title) (printed name/title) 
 
 Billing Address:    

    
 (executed agreement date)  
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PROJECT MAP

15TH. STREET COLLECTOR SANITARY SEWER

AUGUSTA UTILITIES

DEPARTMENT

452 WALKER STREET, SUITE 200

AUGUSTA, GA 30901

AUD FORT GORDON PROJECT MAP

AUD CYBER PARK UTILITIES

SMB 4/14/26
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Engineering Services Committee Meeting 

Meeting Date: April 28, 2026 

Wheeler Road (CR601) from I-20 to Augusta West Parkway (CR84)  

GDOT PI# 0012867  

Bid: 24-213  

File Reference:  26 – 014(A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve revision to funds allocation of Construction Contract to E R Snell 

Contractor, Inc. (ER Snell) in the amount of $5,027,990.71 for Wheeler Road 

(CR601) from I-20 to Augusta West Parkway (CR84) Improvements Project 

(PI# 0012867). Also authorize and approve reallocating Engineering 

SPLOST Recaptured amount of $1,000,000 from Wheeler Rd Project 

(PI#0012867) to Engineering SPLOST-Traffic Safety & Operation. AE / Bid 

24-213 

Background: On November 12, 2024, Augusta Commission approved funding for Wheeler 

Road (CR601) from I-20 to Augusta West Parkway (CR84) Improvements 

Project (PI# 0012867) and awarded the construction contract to ER Snell. 

The Project is one of three traffic flow operational efficiency of various 

intersections and listed in the Augusta Metropolitan Planning Organization 

(MPO) TIP. The purpose of this project is gaining operation efficiency by 

widening/reconfiguration of the intersections to allow for left turn lane. 

Project cost is partially paid by FHAW federal funds as cost sharing project. 

Project letting was in FY2024, however, all needed federal funds were not 

available in this year and balanced was matched by Engineering SPLOST 

funds. Additional federal funds become available in FY2025 and Augusta 

Engineering successfully secured needed federal funds. It enabled Augusta 

Engineering to capture its SPLOST additional matching funds utilized to 

award the contract. 

Analysis: Wheeler Road (CR601) from I-20 to Augusta West Parkway (CR84) 

Improvements Project (PI# 0012867) is under construction. Revision to 

funding allocation and funds sources will not have any impact on project 

delivery or improvements construction. Meantime requested revision to 

funds allocation will enable Augusta Engineering to capture its SPLOST 

additional matching funds utilized to award the contract. Cost sharing is 

80/20 (federal/local). 

181

Item 10.



Financial Impact: No adverse impact. Federal funds current allocation to this project is up to 

$5,003,577.60. It is roughly a $2 million increase from initial FY2024 

allocation. 

Alternatives: No alternate proposed 

Recommendation: Approve revision to funds allocation of Construction Contract to E R Snell 

Contractor, Inc. (ER Snell) in the amount of $5,027,990.71 for Wheeler Road 

(CR601) from I-20 to Augusta West Parkway (CR84) Improvements Project 

(PI# 0012867). Also authorize and approve reallocating Engineering 

SPLOST Recaptured amount of $1,000,000 from Wheeler Rd Project 

(PI#0012867) to Engineering SPLOST-Traffic Safety & Operation. AE / Bid 

24-213 

Funds are available in 

the following accounts: 

($5,003,577.60) 340041110-54.14110 / TP1807002-54.14110  and  

($1,024,413.11) 330-041110-54.14110 SPLOST 8-Traffic Operations & 

Safety    

REVIEWED AND 

APPROVED BY: 

HM/sr 
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Contract No.: C3OSA2402838-0 Revised: 11/18/2024 

- 4 -

Attachment 1: 
EXHIBIT C 

BUDGET ESTIMATE 
(Revised) 

Original Contract Amount 
Contract Federal Share:    $ 2,656,491.00 
Contract State Share:   $ 0,000,000.00 
Contract Local Share:   $ 2,371,499.71 
Total Contract Amount:   $ 5,027,990.71 
Total Eligible for Reimbursement:   $ 2,656,491.00 

Supplemental Agreement (SA) No. 1 Amount 
(The Original Contract’s Contract Federal Share amount is seventy cents less than the Amount of Federal 

Funds Obligated by this action from Exhibit G of the Original Agreement.  Therefore, the SA Federal 
Share amount includes seventy cents, and the SA Local Share reduces seventy cents.) 

SA Federal Share:   $ 2,347,086.60 
SA State Share:   $ 0,000,000.00 
SA Local Share:   $    586,770.78 
Total SA Amount:   $ 2,933,857.38 
Total SA Eligible for Reimbursement:   $ 2,347,086.60 

Composite Contract Totals 
(Original Contract + Supplemental Agreement No. 1) 

Composite Contract Federal Share:   $ 5,003,577.60 
Composite Contract State Share:   $ 0,000,000.00 
Composite Contract Local Share:   $ 2,958,270.49 
Composite Total Contract Amount:   $ 7,961,848.09 
Composite Total Eligible for Reimbursement:   $ 5,003,577.60 
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a Office of the Administrator

() R (; I A
TamekaAllen
Administrator

November L2,2oz4

Dr. Hameed Malih Director
Engineering and Environmental Services Departnent
4Se Walker Street, Suite rro
Augusta, GAgogor

Dear Dr. Mahh

At the megting held on !\regday, November s2 loz4,and continued November tz, zoz4,the
Augusta, Georgia Commission, acted on the following items:

24. Received as information Emergency procured sewices in amount of g7g,5oo for zrog Broad
Street stuctuie demolition and material disposal.

25. Approved award of Construction Contract to Reeves Construction Company subiect to Value
Engineering and inthe amount of $5,152,988.9o for McNutt Dirt Road fmirovements prolect,
subject to receipt ofsigned contract, proper bonds and other associated doiuments. nia z+-zii.

26. Approve{ Supplement funding in amount of $147,863.54 to an agreement with Jefferson
{ne1ry*(.1!} for McNutt Ro^ad Improvements Project,_statiag t}rat the City of Augusta will payfor
the JE Facility Relocation Cost on McNutt Road Dirt Road P-aving Project in accirdance witli the
JE estimate.

e7. Approved supplement funding (sA+) to cHA in the amount of gro,ooo.oo for the
Wrightsboro Rd (Jackson Rd- to HighlandAve.) Improvements Construction phase CEI
Services. RFQ rg-zS8

28. Approved supplemental funding for Design Consultant Services to Alfred Beneseh &
Company_(formallyWRToole Elgrngers) inthe amountof $s8,625.oo forAzalea Road/the East
Augusta Roadwayand Drainage Project. RFQ o6-zoz

29. Approved Supplement funding (SA+) to Goodwyn, Mills & Cawood (GMC) in the amount of
$78,28o.oo for the $th Street & TeUair Street Improvements TIA Projects Construction phase
Services (CUp, RFP r8-e66.

3o.-Approved the continued fun{ing of-the current On-Call Field and Laboratory Testing for Soil
and Construction Material, and Geotechnical Inspection and Investigation (CMt_Geot;h)
Services contract in tht aqrou4t of. $z87,g7o.oo for McNutt Dirt Road Improvements project.
Atlas assigned to McNutt Road construction. RFP 19-179.

3r.Approved the continued funding ofthe current On-Call f ield and laboratoryTesting for Soil
and Construction Material, and Geotechnical Inspection and Investigation (CMT_Geodch)
Senrices contract in the ar-nount of $6r,4zo.oo for 5th & 6th Sheets Improvements fropcts.
MCz assigned to 5th & 6th Streets construction. RFP t9-r79

Engineering & Environmental Services
fi/t2/2024

Page I of2
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o
32. Approved award of Construction Contraet to E R Snell Contractor, Inc. (ER Snell) subject to
Value Engineering and in the amount of $g,oz7,9go.7r for Wheeler Road (CR6or) from l-eo to
Augus-ta West Parlaray (CR8a) Improvements Pncject (PI* oorz867), subject to receipt of
signed contract, proper bonds and other associated documents. Award is also subject to GDOT &
Augusta, Georgia execution of PI* ootz867 Construction Contract. Bid e4-zrg.

33. Approved supplemental funding (SAz) for Drainage Improvements Engineering Services
Agreement to Cranston Engineering (Cranston) for CSX Railroad Cross-drains design
engineering in the amount of $z9,5oo.oo for National Hills Drainage Basin. RFQ r8-r48.

34. Apprcved and authorized Augusta Engineering (AE) to submit, accept and receive Georgia
Departrnent of Ttansportation (GDOT) Financial Assistance from GDOT FYzoz5 Local
Maintenance and Improvement Grant (FYaoeS LMIG) for Road Improvements & maintenance
projects (Listed under Financial Tmpact Section). AIso authorizeAugusta Mayor to srgn Correr
Letter & GDOT E-Veri& afEdavit as need arises.

TA/nd

Bngineering & Environmeirtal Services
1yt?,2024

Page2 of2
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Engineering Services Committee Meeting 

Meeting Date: April 28, 2026 

Various Intersections (Laney Walker/RA Dent & Wrightsboro Rd/RA Dent) 

 Improvements Projects - Design Services for Road Improvements  

PI# 0017639 & 0017647 / 24 – 014(T) 

Railroad Coordination and Review 

File Reference:  26 – 014(T) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve entering into an agreement with CSX Transportation, Inc. stating 

that Augusta, GA will pay for the Preliminary Engineering and Review for 

the Laney Walker/RA Dent and Wrightsboro Rd/RA Dent Intersections 

Safety and Operational Improvements Projects in accordance with the 

estimate $72,000.00.   Also, approve the Agreement & associated documents 

to be executed by the Augusta, GA Legal Counsel and the Mayor. /AE 

Background: The Laney Walker/RA Dent and Wrightsboro Rd/RA Dent intersections 

Improvements are projects from the “Approved Investment List” of TIA2 

that was approved by voters of the CSRA on June 9, 2020 referendum.  

These are Band 3 projects. The project improvements consist of improving 

roadway safety by road diet, intersection configuration improvements, 

connectivity to Augusta University Medical Complex by targeted sidewalks 

improvements. The project will improve pedestrian safety at intersections 

with new high visibility crosswalks. New street landscaping will be provided, 

where possible, to enhance pedestrian use and improvement of roadway 

aesthetics. The roadway crosses CSX tracks warranting CSX design 

coordination & permitting to ensure the proposed design meets railroad 

requirements of tracks safety and passing trains safe mobility and a safe 

construction zone. 

Analysis: Railroad coordination is required to ensure rail tracks safety and advance the 

project construction schedule.  Augusta would be required to enter into an 

agreement that Augusta will pay the estimated amount of $72,000.00. This is 

a cost that is required to be paid by the City to complete needed engineering 

review. 

Financial Impact: Projects TIA funds 

Alternatives: Do not approve and find alternative to reimburse CSX and complete the TIA 

project. 
186

Item 11.



Recommendation: Approve entering into an agreement with CSX Transportation, Inc. stating 

that Augusta, GA will pay for the Preliminary Engineering and Review for 

the Laney Walker/RA Dent and Wrightsboro Rd/RA Dent Intersections 

Safety and Operational Improvements Projects in accordance with the 

estimate $72,000.00.   Also, approve the Agreement & associated documents 

to be executed by the Augusta, GA Legal Counsel and the Mayor. /AE 

Funds are available in 

the following accounts: 

($72,000) 372-041110-52.12115 / TIA225113-52.12115  Project TIA funds   

REVIEWED AND 

APPROVED BY: 

HM/sr 
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Augusta, Richmond Co., GA 

R.A. Dent Roadway improvements 

Georgia Sub  YYG-1.75 to 1.18 

OP No. _______ 

 

Page 1 of 7 

    

PRELIMINARY ENGINEERING AGREEMENT 

 This Preliminary Engineering Agreement (this “Agreement”) is made as of 

________________________, 20___, by and between CSX TRANSPORTATION, INC., a Virginia 

corporation with its principal place of business in Jacksonville, Florida (“CSXT”), and Augusta, Georgia 

, a body corporate and political subdivision of the  State of Georgia (“Agency”). 

EXPLANATORY STATEMENT 

1. Agency wishes to facilitate the development of the proposed R.A. Dent Roadway 

improvements. Projects limits from 15th St / Poplar St crossings (643323W / YYG 1.75 & 

279430J / YAB-0.08) on the west end and Laney Walker Blvd (279428H / YYG-1.18) on the 

east in the Atlanta Division, Georgia Subdivision in Augusta, Richmond Co., GA (the 

“Project”). 

2. Agency has requested that CSXT proceed with certain necessary engineering and/or design 

services for the Project to facilitate the parties’ consideration of the Project. 

3. Subject to the approval of CSXT, which approval may be withheld for any reason directly or 

indirectly related to safety or CSXT operations, property, or facilities, the Project is to be 

constructed, if at all, at no cost to CSXT, under a separate construction agreement to be executed 

by the parties at a future date. 

 NOW, THEREFORE, for and in consideration of the foregoing Explanatory Statement and other 

good and valuable consideration, the receipt and sufficiency of which are acknowledged by the parties 

and incorporate by reference, the parties agree as follows: 

1. Scope of Work 

1.1.    Generally.  The work to be done by CSXT under this Agreement shall consist of: (i) the 

preparation or review and approval of preliminary and final engineering and design plans, 

specifications, drawings, agreements and other documents pertaining to the Project, (ii) the 

preparation of cost estimates for CSXT's work in connection with the Project, and (iii) the 

review of construction cost estimates, site surveys, plats, legal descriptions, assessments, 

studies, easements, agreements and related construction documents submitted to CSXT by 

Agency for the Project (collectively, the “Engineering Work”).  Engineering Work may also 

include office reviews, field reviews, attending hearings and meetings, and preparing 

correspondence, reports, and other documentation in connection with the Project.  Nothing 

contained in this Agreement shall oblige CSXT to perform work which, in CSXT’s opinion, is 

not relevant to CSXT’s participation in the Project. 

1.2. Effect of CSXT Approval or Preparation of Documents.  By its review, approval or preparation 

of plans, specifications, drawings or other documents pursuant to this Agreement (collectively, 

the “Plans”), CSXT signifies only that the Plans and the Project proposed to be constructed in 

accordance with the Plans satisfy CSXT’s requirements. CSXT expressly disclaims all other 

representations and warranties in connection with the Plans, including, but not limited to, the 

integrity, suitability or fitness for the purposes of Agency or any other persons of such Plans or 

the Project constructed in accordance with the Plans. 
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Augusta, Richmond Co., GA 

R.A. Dent Roadway improvements 

Georgia Sub  YYG-1.75 to 1.18 

OP No. _______ 

 

Page 2 of 7 

    

2. Project Construction.  Nothing contained in this Agreement shall be deemed to constitute CSXT's 

approval of or consent to the construction of the Project, which approval or consent may be withheld 

for any reason directly or indirectly related to safety or CSXT operations, property, or facilities.  The 

Project if constructed is to be constructed, if at all, under a separate construction agreement to be 

executed by the parties at a future date. Furthermore, the PUBLIC AGENCY acknowledges and 

understands that any estimated cost to construct the Project shall only be good for a limited period of 

time and that any delays to move to construction, if CSXT agrees to such construction, shall result in 

increased costs. 

3. Reimbursement of CSXT Expenses. 

3.1. Reimbursable Expenses.  Agency shall reimburse CSXT for all costs and expenses incurred by 

CSXT in connection with the Engineering Work, including, without limitation: (i) all out of 

pocket expenses, (ii) travel and lodging expenses, (iii) telephone, facsimile, and mailing 

expenses, (iv) costs for equipment, tools, materials and supplies, (v) sums paid to consultants 

and subcontractors, and (vi) labor, together with labor overhead percentages established by 

CSXT pursuant to applicable law (collectively, the “Reimbursable Expenses”). 

3.2. Estimate.  CSXT has estimated the total Reimbursable Expenses for the Project to be 

approximately $72,000 (the “Estimate” as amended or revised). In the event CSXT anticipates 

that actual Reimbursable Expenses may exceed such Estimate, it shall provide Agency with the 

revised Estimate of total Reimbursable Expenses for Agency's approval and confirmation that 

sufficient funds have been appropriated to cover the total Reimbursable Expenses as reflected 

in the revised Estimate.  CSXT may elect, by delivery of notice to Agency, to immediately 

cease all further Engineering Work, unless and until Agency provides such approval and 

confirmation. 

3.3. Payment Terms. 

3.3.1. Advance Payment in Full.  Upon execution and delivery of this Agreement by 

Agency, Agency will deposit with CSXT a sum equal to the Reimbursable Expenses, 

as shown by the Estimate.  Agency shall submit advance deposit payment to CSXT 

for Reimbursable Expenses in the amount set forth in Section 3.2 Estimate, with a 

copy of the CSXT Schedule PA form attached to this agreement, to the address on 

the CSXT Schedule PA form.  If CSXT anticipates that it may incur Reimbursable 

Expenses in excess of the deposited amount, CSXT will request an additional deposit 

equal to the then remaining Reimbursable Expenses which CSXT estimates that it 

will incur.  CSXT shall request such additional deposit by delivery of invoices to 

Agency.  Agency shall make such additional deposit within thirty (30) days following 

delivery of such invoice to Agency. 

3.3.2. Following completion of all Engineering Work, CSXT shall reconcile the total 

Reimbursable Expenses incurred by CSXT against the total payments received from 

Agency and shall submit to Agency a final invoice if required.  Agency shall pay to 

CSXT the amount by which actual Reimbursable Expenses exceed total payments, as 

shown by the final invoice, within thirty (30) days following delivery to Agency of 

the final invoice.  CSXT will provide a refund of any unused deposits if the deposit 

exceeds the incurred Reimbursable Expenses for the Project. 
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3.3.3. In the event that Agency fails to pay CSXT any sums due CSXT under this 

Agreement: (i) Agency shall pay CSXT interest at the lesser of 1.0% per month or 

the maximum rate of interest permitted by applicable law on the delinquent amount 

until paid in full; and (ii) CSXT may elect, by delivery of notice to Agency: (A) to 

immediately cease all further work on the Project, unless and until Agency pays the 

entire delinquent sum, together with accrued interest; and/or (B) to terminate this 

Agreement. 

3.4. Effect of Termination.  Agency’s obligation to pay CSXT Reimbursable Expenses in 

accordance with this Section shall survive termination of this Agreement for any reason. 

4. Appropriations.  Agency represents to CSXT that: (i) Agency has obtained appropriations sufficient 

to reimburse CSXT for the Reimbursable Expenses encompassed by the initial Estimate; (ii) Agency 

shall use its best efforts to obtain appropriations necessary to cover Reimbursable Expenses 

encompassed by subsequent Estimates approved by Agency; and (iii) Agency shall promptly notify 

CSXT in the event that Agency is unable to obtain such additional appropriations. 

5. Termination. 

5.1. By Agency.  Agency may terminate this Agreement, for any reason, by delivery of notice to 

CSXT.  Such termination shall become effective upon the expiration of fifteen (15) calendar 

days following delivery of notice to CSXT or such later date designated by the notice. 

5.2. By CSXT.  CSXT may terminate this Agreement (i) as provided pursuant to Section 3.3.3., or 

(ii) upon Agency’s breach of any of the terms of, or its obligations under, this Agreement and 

such breach continues without cure for a period of ninety (90) days after written notification 

from CSXT to Agency of such breach.   

5.3. Consequences of Termination.  If the Agreement is terminated by either party pursuant to this 

Section or any other provision of this Agreement, the parties understand that it may be 

impractical to immediately stop the Engineering Work.  Accordingly, both parties agree that, 

in such instance a party may continue to perform Engineering Work until it has reached a 

point where it may reasonably and/or safely suspend the Engineering Work.  Agency shall 

reimburse CSXT pursuant to this Agreement for the Engineering Work performed, plus all 

costs reasonably incurred by CSXT to discontinue the Engineering Work and all other costs 

of CSXT incurred as a result of the Project up to the time of full suspension of the 

Engineering Work.  Termination of this Agreement or Engineering Work on the Project, for 

any reason, shall not diminish or reduce Agency’s obligation to pay CSXT for Reimbursable 

Expenses incurred in accordance with this Agreement.  In the event of the termination of this 

Agreement or the Engineering Work for any reason, CSXT’s only remaining obligation to 

Agency shall be to refund to Agency payments made to CSXT in excess of Reimbursable 

Expenses in accordance with Section 3. 

6. Subcontracts.  CSXT shall be permitted to engage outside consultants, counsel and subcontractors to 

perform all or any portion of the Engineering Work. 

7. Notices.  All notices, consents and approvals required or permitted by this Agreement shall be in 

writing and shall be deemed delivered (i) on the expiration of three (3) days following mailing by first 

class U.S. mail, (ii) on the next business day following mailing by a nationally recognized overnight 
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carrier, or (iii) on the date of transmission, as evidenced by written confirmation of successful 

transmission, if by facsimile or other electronic transmission if sent on a business day (or if not sent 

on a business day, then on the next business day after the date sent), to the parties at the addresses set 

forth below, or such other addresses as either party may designate by delivery of prior notice to the 

other party: 

If to CSXT:  CSX Transportation, Inc. 

500 Water Street, J301 

Jacksonville, Florida 32202 

Attention:  Director Project Management – Public Projects 

             If to Agency:  Augusta, Georgia 

    452 Walker St,  

Augusta GA 30901 

    Attention: ___________________________________ 

 

8. Entire Agreement.  This Agreement embodies the entire understanding of the parties, may not be 

waived or modified except in a writing signed by authorized representatives of both parties, and 

supersedes all prior or contemporaneous written or oral understandings, agreements or 

negotiations regarding its subject matter.  In the event of any inconsistency between this 

Agreement and the Exhibits, the more specific terms of the Exhibits shall be deemed controlling. 

9. Waiver.  If either party fails to enforce its respective rights under this Agreement, or fails to insist 

upon the performance of the other party’s obligations hereunder, such failure shall not be 

construed as a permanent waiver of any rights or obligations in this Agreement. 

10. Assignment.  CSXT may assign this Agreement and all rights and obligations herein to a 

successor in interest, parent company, affiliate, or future affiliate.  Upon assignment of this 

Agreement by CSXT and the assumption by CSXT’s assignee of CSXT’s obligations under this 

Agreement, CSXT shall have no further obligations under this Agreement.  Agency shall not 

assign its rights or obligations under this Agreement without CSXT’s prior written consent, 

which consent may be withheld for any reason. 

11. Applicable Law.  This Agreement shall be governed by the laws of the State of Georgia, 

exclusive of its choice of law rules.  The parties further agree that the venue of all legal and 

equitable proceedings related to disputes under this Agreement shall be situated in Duval County, 

Florida, and the parties agree to submit to the personal jurisdiction of any State or Federal court 

situated in Duval County, Florida. 

 

 

 

REMAINDER OF PAGE LEFT INTENTIONALLY BLANK 
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BY SIGNING THIS AGREEMENT, I certify that there have been no changes made to the content of 

this Agreement since its approval by the CSXT Legal Department on June 18, 2025. 

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed in duplicate, each by 

its duly authorized officers, as of the date of this Agreement. 

 

Augusta, Georgia 

 

By:  ______________________________________ 

Print Name: _______________________________ 

Title:  ____________________________________ 

 

 

CSX TRANSPORTATION, INC. 

 

By:  ______________________________________ 

  Scott Willis 

  Project Manager - Public Projects of CSXT 
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1/6/2027 DOT NO.: 

CITY:   COUNTY: STATE: GA

DIVISION: SUB-DIV: MILE POST:

PRELIMINARY ENGINEERING:

Contracted & Administrative Engineering Services 47,000$           

Subtotal 47,000$             

CONSTRUCTION ENGINEERING/INSPECTION:

Contracted & Administrative Engineering Services -$                

Subtotal -$                    

FLAGGING SERVICE: (Contract/CSX Labor)

Engineering Labor (Foreman/Inspector/Flagman) 0 Days @ 700.00$      -$ 

Additive 174.70%  (Engineering Department) -$                

Subtotal -$                    

SIGNAL & COMMUNICATIONS WORK: 25,000$             

TRACK WORK: -$                    

CONTRACT WORK: -$                    

PROJECT SUBTOTAL: 72,000$             

CONTINGENCIES: 0.00% -$                

PROJECT TOTAL: ***************************************************** 72,000$             

CURRENT AUTHORIZED BUDGET: ***************************************************** -$                    

TOTAL SUPPLEMENT REQUESTED: ***************************************************** 72,000$             

DIVISION OF COST:

Agency 100.00% 72,000$             

Railroad 0.00% -$                    

72,000$             

Office of Director - CSXT Public Projects, Jacksonville, Florida

STV Approved by: CTA CSXT Public Project Group

DATE: 12/22/25 DATE: 01/06/26

Richmond

Estimated prepared by:

This estimate has been prepared based on site conditions, anticipated work duration periods, material prices, labor rates, manpower and resource availability, and other factors 

known as of the date prepared.  The actual cost for CSXT work may differ based upon the agency's requirements, their contractor's work procedures, and/or o ther conditions 

that become apparent once construction commences or during the progress of the work

REVISED: 

NOTE:  Estimate is based on FULL CROSSING CLOSURE during work by Railroad Forces.

City of AutustaAGENCY PROJECT NUMBER:

279430J, 643323W, 279429P, 279428H

Atlanta

ESTIMATE SUBJECT TO REVISION AFTER: 

Georgia YYG-1.75 to 1.18

Augusta

DESCRIPTION: R.A. Dent Roadway improvements. Projects limits from 15th St / Poplar St crossings (643323W / YYG 

1.75 & 279430J / YAB-0.08) on the west end and Laney Walker Blvd (279428H / YYG-1.18) on the east. 
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CSXT Schedule PA 

 

PAYMENT SUBMISSION FORM 

 
 

Project Description: Augusta, Richmond Co., GA R.A. Dent Blvd Improvement Project YYG-

1.75 to YYG 1.18 Atlanta Div., Georgia Sub. 

 

CSXT OP# ________________ (To be filled in by CSXT) 

 

****************************************************************************** 

Payment may be made via paper check or ACH/EFT payment as detailed below. 

Payment due prior to work commencing. 

 

*********Mail a Check********* 

Mail this form (via USPS only), 

along with your paper check (do not 

send the Agreement) to the following 

address: 

 

CSX Transportation, Inc. 

P.O. Box 530192 

Atlanta, GA 30353-0192 

 

****************************** 

 

 

 

 

OR 

*******ACH/EFT Payment******* 

Submit Payment to: 

 

 

CSXT Govt. Billing 

P.O. Box 530192 

Atlanta, GA 30353-0192 

 

Acct # 1219082172 

ACH ABA# 267084199 

******************************

When submitting payment VIA EITHER CHECK OR ACH/EFT, send a photocopy of the check 

or associated ACH/EFT payment info, along with this form via email/mail to: 

 

Project Manager 

Scott_Willis@csx.com 

With copes to: 

Amy_Henry@csx.com 

Janae.Hudgins@stvinc.com 

 

****************************************************************************** 

(All information below to be completed by Agency providing Payment) 

 

 Sponsor Name Payment Date Check #  Amount 
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Engineering Services Committee Meeting 

Meeting Date: April 28, 2026 

Telfair Street & 6th Street Improvements Projects 

Railroad Coordination during Construction Phase 

TIA Project Numbers: PI#0011409 / PI 0011421  

File Reference:  26 – 014(T) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve Railroad Coordination Agreement supplement funds to Norfolk 

Southern Railway Company (NFS) in amount of $41,726.00 in accordance 

with the NFS Force Account estimate supplement for Transportation 

Investment Act (TIA) Projects, Telfair Street (PI0011409) & 6th Street 

(PI0011421) Improvements Construction. / AE 

Background: 6th Street & Telfair Street Improvements projects from the “Approved 

Investment List” of TIA that was approved by voters of the CSRA in July 31, 

2012 referendum. This project is ready for construction and presently is in 

construction letting phase. This project consists of resurfacing, reconstructing 

the existing curb and gutter, replacing sidewalks, improving pedestrian safety 

at intersections with new visibility crosswalks and organizing the existing 

parallel parking. Project improvements also include improvements & 

construction activities in close proximity to NFS railroad tracks. It warrants 

coordination with Norfolk Southern Railway Company to ensure passing 

trains safe mobility and a safe construction zone. Telfair Street & 6th Street 

crosses railroad tracks. Coordination with NFS at this intersection was 

phased and covered under a supplement to the original agreement estimated 

cost. 

Analysis: Railroad coordination is required to ensure rail tracks safety and advance the 

project construction schedule.  Augusta entered into an agreement with NFS 

on August 2, 2022 for TIA 6th Street Improvements coordination during 

construction phase. This supplement is the continuity of this agreement to 

cover 6th street & Telfair Street intersection improvements construction. 

NFS coordination covering this intersection was phased until active 

construction approaches this segment of roads. 

Financial Impact: TIA 6th Street Project TIA funds. 

Alternatives: Do not approve and find alternative to reimburse NFS and complete the TIA 

project. 
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Recommendation: Approve Railroad Coordination Agreement supplement funds to Norfolk 

Southern Railway Company (NFS) in amount of $41,726.00 in accordance 

with the NFS Force Account estimate supplement for Transportation 

Investment Act (TIA) Projects, Telfair Street (PI0011409) & 6th Street 

(PI0011421) Improvements Construction. / AE 

Funds are available in 

the following accounts: 

($41,726) 371041110-54.14110 / T15041220-54.14110 – TIA Project Funds 

(6th Street) 

REVIEWED AND 

APPROVED BY: 

HM/sr 
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Work to be Performed By: Norfolk Southern Railway Company

Project Description:

Location: Augusta, Richmond County, GA

Project No.: GDOT-0011421/0011409/0011382/0011389

Milepost: AS-00.00 to AS-00.60 or (D -131.8 for all)
File:

Date: Original+Supplement

ITEM A - Preliminary Engineering 0

ITEM B - Construction Engineering 124,557

ITEM C - Administration 9,609

ITEM D - Railroad Protective Services 0

ITEM E - Communications 0

ITEM F - Signal & Electrical 0

ITEM G - Track Work 0

ITEM H - T-Cubed 0

Total 134,166$           

       Contingency 0% -$                   

         GRAND TOTAL 134,166$           

ITEM A - Preliminary Engineering

(Review plans and special provisions,
prepare estimates, etc.)

Supplement

Labor: 0  Hours @ $60 / hour= 0 0

Labor Additives: 0 0

Travel Expenses: 0 0

Services by Contract Engineer: 0 0

NET TOTAL - ITEM A -$              -$                

FORCE ACCOUNT ESTIMATE

TRK0120043

March 30, 2026

6th Street Improvements

1
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ITEM B - Construction Engineering

(Coordinate Railway construction activities,
 review contractor submittals, etc.)

Supplement

Labor: 40  Hours @ $60 / hour= 2,400 600

Labor Additives: 1,886 671

Travel Expenses: 1,500 500

Services by Contract Engineer: 82,000 35,000

NET TOTAL - ITEM B 87,786$        36,771$          

ITEM C - Administration Supplement

Agreement Construction, Review and/or Handling: 2,460 2,460

Protective Services Process/Handling Fee: 0
Accounting Hours (Labor): 40  Hours @ $30 / hour= 1,200 800

Accounting Additives: 994 1,695

NET TOTAL - ITEM C 4,654$          4,955$            

ITEM D - Railroad Protective Services

(During construction on, over,
under, or adjacent to the track.)

Labor: Protective Services Supplement

0  days @ 390.00 per day= 0 0
(based on working 12 hours/day)

Labor Additive: 0 0.00

Travel Expenses, Meals & Lodging:
0  days @ $100/day= 0 0.00

Rental Vehicle 0  months @ $950/month= 0 0

NET TOTAL - ITEM D -$              -$                

ITEM E - Communications Supplement

Material: 0 0
Labor: 0 0
Purchase Services: 0 0
Subsistence: 0 0
Additive: 0 0

NET TOTAL - ITEM E -$              
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ITEM F - Signal & Electrical
Supplement

Material: 0 0
Labor: 0 0
Purchase Services: 0 0
Other: 0 0

NET TOTAL - ITEM F -$              

ITEM G - Track Work
Supplement

Material: 0 0
Labor: 0 0
Additive: 0 0
Purchase Services: 0 0

NET TOTAL - ITEM G -$              
ITEM H - T-CUBED

Lump Sum -$              

NOTES

1. For all groups of CONTRACT employees, the composite labor

   surcharge rate used in this estimate (including insurance)

   is 272.34%.  Self Insurance - Public Liability Property

   Damage is estimated at 16.00%.  Work will be billed at

   actual current audited rate in effect at the time the
   services are performed.

2. For all groups of NON-CONTRACT employees, the composite

   labor surcharge rate used in this estimate (including

   insurance is 111.82%.  Self Insurance - Public Liability

   Property Damage is estimated at 16.00%.  Work will be

   billed at actual current audited rate in effect at the
   time the services are performed.

3. All applicable salvage items due the Department will be 
    made available to it at the jobsite for its disposal.

4. The Force Account Estimate is valid for one (1) year 
    after the date of the estimate (03/30/2026).  If the work is
    not performed within this time frame the Railway may 
    revise the estimate to (1) include work not previously 
    indicated as necessary and (2) reflect changes in cost 
    to perform the force account work.
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N-S Project No.16870.003 2025 - 2027(1440003804)
 Rate Schedule

I. PROJECT MANAGEMENT / CONSTRUCTION SUBMITTAL REVIEW

Program Manager 0 Hrs. @ 207.00$         -$                   
Project Engineer 0 Hrs. @ 135.00$         -                     

Sub-Total -$                   

II. PRECONSTRUCTION MEETING / CONSTRUCTION MONITORING

Program Manager 2 Hrs. @ 207.00$         414$              
Project Engineer 48 Hrs. @ 135.00$         6,480             
Construction Inspector 160 Hrs. @ 120.00$         19,200           
Clerical 2 Hrs. @ 90.00$           180                

Sub-Total 26,274$         

III. FINAL INSPECTION / CLOSEOUT

Program Manager 2 Hrs. @ 207.00$         414$              

Project Engineer 40 Hrs. @ 135.00$         5,400             

Construction Inspector 10 Hrs. @ 120.00$         1,200             
Clerical 1 Hrs. @ 90.00$           90                  

Sub-Total 7,104$           

DIRECT COSTS

Subsistence 0 Days @ 150.00$         -$          
Travel (Auto) 2,340 Miles @ 0.67$             1,568$   
Photos -
Printing 40$        
Postage 14$        
Phone Calls (Actual) -

TOTAL DIRECT COSTS 1,622$   

TOTAL ESTIMATE 35,000$         

CITY OF AUGUSTA, RICHMOND COUNTY, GA - PROPOSED 6TH ST. IMPROVEMENT PROJECT 
BETWEEN NS MP AS-000.00 AND MP AS-000.60 AND ADDED RAILROAD CROSSING 

MODIFICATIONS AT TELFAIR ST. (DOT#864841C).  NS FILE: TRK0120043.  NSI FILE:16870.003.   
CITY OF AUGUSTA/GDOT PI: 0011421-6th ST.                                                           

(0011409-TELFAIR ST. / 0011382-BROAD ST. / 0011389-GREENE ST.).

 ESTIMATE FOR SUPPLEMENTAL CONSTRUCTION ENGINEERING SERVICES

AUGUSTA, RICHMOND COUNTY, GA

March 30, 2026

Justin T. Wood, P. E.
Railroad Program Manager

NEEL-SCHAFFER, INC.

200

Item 12.



 

Engineering Services Committee Meeting 

Meeting Date: April 28, 2026 

Augusta Residential Waste Collection & Disposal Contract 

Contractor (Costal Waste & Recycling)  Service Performance Damage Waiver Request 

Contract/ RFP 25-900A 

File Reference:  26 – 014(A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Consider Service Performance Damage Waiver Request by Augusta 

Residential Waste Collection & Disposal contactor, Coastal Waste & 

Recycling, covering initial Ninety (90) days period. RFP 25-900A/AE 

Background: Coastal Waste & Recycling (contractor) is the RFP 25-900A/Residential 

Waste Collection & Disposal Services (contract) awarded contractor. 

Augusta Commission awarded this contract on June 3, 2025 effective August 

1, 2025. It provided the contractor with roughly ninety (90) days to execute 

its implantation plan that was submitted as part of the contractor RFP 

document submittal and later updated during the fee negotiation phase. The 

fee negotiation phase submitted Implementation plan became an integral part 

of the contract. Augusta, Georgia included the draft contact document in the 

RFP document. Reason being, it is providing the interested vendor the 

advance opportunity to review  the contact document, understand service 

delivery terms & conditions, including service performance damages and ask 

questions or get clarity. 

Analysis: Augusta Commission awarded the Residential Waste Collection & Disposal 

Services contract to Coastal Waste & Recycling firm (contractor) on June 3, 

2025. Coastal Team & Augusta Team discussed the Services Implementation 

Plan (submitted by the contactor) in details prior to the Augusta Team 

making contract award recommendations to Augusta Commission. It is a 

County-wide service delivery contract divided in three zones (Zone 1, Zone 

2, Zone 3). The contractor served Zones 2 & 3 under the previous contract. 

Zone 1 was served by another contractor previously.  

Attached Exhibit A is the Contractor Damages Waiver request letter. The 

letter states performance damages waiver reasoning. The contractor initially 

submitted damages waiver request was for the initial 120 days (contractor 

letter dated September 19, 2025). Later the contractor modified the damage 

waiver period to the initial 90 days period (contractor letter dated March 6, 

2026).  
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Attached Exhibit B is Augusta Engineering & Environmental Services 

department (department) response to Coastal damage waiver request & 

associated reasoning. In summary the department is recommending 

disapproval of the contractor damage waiver request.  

Attached Exhibit C is first 90 days (August 2025 thru October 2025) 

Performance Damages Summary Report. 

Financial Impact: If Service Performance damage waiver is approved, Augusta has to issue 

credit to Coastal Waste & Recycling in amount of $144,750.00 covering 

initial 90 days period August 2025 through October 2025.  [$70,450 

(August), $43,450 (September), $30,850 (October). 

Alternatives: N/A 

Recommendation: Consider Service Performance Damage Waiver Request by Augusta 

Residential Waste Collection & Disposal contactor, Coastal Waste & 

Recycling, covering initial Ninety (90) days period. RFP 25-900A/AE 

Funds are available in 

the following accounts: 

  542 044110-52.22110 

REVIEWED AND 

APPROVED BY: 

HM/sr 
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September 19, 2025 

 

Tameka Allen 

City of Augusta Administrator 

535 Telfair St. 

Suite 910 

Augusta, GA 30901 

 

Re: Request for 120 Day Waiver of Liquidated Damages 

 

Dear Ms. Allen, 

 

Please allow this letter to serve as a formal request by Coastal Waste & Recycling ("Coastal") that 

the City of Augusta (the "City") waive liquidated damages related to the Solid Waste & 

Recyclables Collection & Disposal Service Contract ("Contract") for a 120-day period as a result 

of issues related to the implementation period and transition from the previous hauler to Coastal. 

 

1) Through the RFP process, including contract negotiation and design of the implementation 

plan, there was an understanding between the City and Coastal that due to delays in the City's 

procurement process, that issues with the start-up of the contract were expected and that Coastal should 

not be penalized with liquidated damages for issues that the City bears responsibility for. 

 
Department Response:  
Coastal’s statement is not factual. Coastal was aware that damages will not be waived. Shifting Coastal’s performance 
failure burden to Augusta is just Coastal’s attempt to gain the support of the Augusta Commission. This item was 
discussed with the Coastal VP in June 2025. There was email communication among Coastal VP, Coastal General 
Counsel and Augusta Engineering & Environmental Services (AE) Director.  

1) June 18, 2025- Coastal General Counsel email contract document with proposed changes. 
2) June 19, 2025 – AEES sent email response to Coastal Genial Counsel & copy Coastal VP.  
3) June 20, 2025 – Coastal VP sent email acknowledging receipt of AEES response and suggested setting up 

meeting to review proposed revisions and AEES response 
4) June 20, 2025 – at 4:45pm Coastal VP and AEES director had TEAM meeting and went over proposed 

revisions and AEES response. Coastal VP agreed to majority of AEES response comments including no 
revision to “Damages” clause. [that damages will apply from contact start date of August 1, 2025]   

Marked up contract document attached as reference to above response 

 

2) It is well-known that Coastal did not receive a fully executed Contract until July 22, 2025 - a 

mere nine days before the August 1st launch date. This delay materially affected our ability to execute 

the implementation and transition from the City's previous hauler. 

 
Department Response: Coastal’s statement is not factual. Coastal committed to begin implementating all tasks 
immediately upon award of the contract. Coastal submitted revised Services Implementation Plan on May 13, 2025 
ensuring smooth transition of services. Contract was awarded on June 3, 2025. AE through Augusta Procurement 
requested Updated Implementation Plan from Coastal prior to contract award to ensure Coastal has needed resources 
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and will be ready to start services from day one (August 1, 2025) per contract terms & conditions. On May 13, 2025 
Coastal submitted updated implementation plan. In this plan Coastal committed to the following: 

 

“all the following tasks will begin immediately upon the award of the new contract to Coastal. All 
essential tasks will be scheduled simultaneously to meet the requirements in Section 2.3 of the draft 
agreement. This will be a smooth transition as we currently service Zones 2 and 3 and will only be adding 
Zone 1.” 

 
“Timeline 
Due to the truncated time period between RFP submission and service launch, all of the activities described 
in this section will begin immediately and be completed on or before August 1, 2025” 

 
 

3) During our recent meeting, we learned for the first time that the City intended to levy liquidated 

damages. While we have not been told what these potential liquidated damages relate to, we will take 

this opportunity to generally address some implementation issues: 

 

Department Response. Coastal’s statement is not factual. Coastal was well aware that damages are 

not waived and will apply per contract terms & conditions. See detail under the department response 

to Item 1. 

4)  

• New Carts: We were unable to place orders for new carts stamped with the City logo, until we 

received a signed contract and approval of cart design from Staff. As the City is aware, once 

carts are ordered, they must be manufactured and stamped - there is not an inventory available 

for immediate delivery to customers. With the City's delay in awarding the three zones to 

Coastal and subsequently executing a contract, Coastal explained to Staff during a July 9th 

meeting that we would not be ready to deliver carts on the start of the contract. In that same 

meeting, we asked Staff about the City's then-existing agreement with Otto for carts. We were 

advised that the Otto agreement would remain in place until November. Staff also 

communicated that they placed an order for carts in June, and that therefore, us not having 

replacement carts by August 1st was acceptable to the City. It was not until after the launch of 

the contract, did we learn that the City decided to cancel its agreement with Otto, leaving a 

void in the supply and delivery of carts. 

• Service: The City's system data in Elemos, particularly Zone 1, has proven inaccurate and 

incomplete data as it relates to the previous hauler. For example, Elemos reflects that the 

previous hauler was performing 6-8 routes, yet Coastal is currently running 11 routes and 

learned that the previous hauler had also been running 11 routes despite Elemos indicating 

otherwise. We have had to devote significant local resources to update and reconcile this 

information, which has directly affected service efficiency. The data has also been inaccurate 

regarding assistant collection service and identifying which households are entitled to second 

cart service, making it impossible for Coastal to reliably determine which households are entitled 

to such services. These deficiencies have been a major contributing factor to service delays and 

errors. 

• City's 311 System: The handling of cart jobs in the City's system also presents concerns. 

During a call with Becky & Shane last week, Coastal was initially advised that the clock starts 

when the resident calls 311. Coastal questioned the fairness of this because Coastal cannot 

schedule or perform these cart jobs until the City's team has coded the work order. Per our 

contract with the City, the time to respond is to begin once Coastal is able to act on the request. 

214

Item 13.



3 | 4 P a g e  

 

It was ultimately agreed that Coastal' s time to complete would not start until the coding is 

added; however, there is no timestamp to verify when the work order has actually been 

updated. Coastal suggested that the City add a note on the account to ensure it is time stamped. 

This suggestion was not accepted, although in reviewing cart jobs on September 17th
, it appears 

that notes are now being added by the City indicating that the job has been coded and that the 

date of the work order has been changed. 

 

Department Response to Item 4 and the above three bullets: 
The Solid Waste Collection Contract provided roll-out carts are to be provided by Coastal and there is 

no provision within nor any other signed written document that requires Augusta to provide carts. 

Therefore, delays in Augusta’s procurement process has no bearing at all and does not negate Coastal’s 

responsibilities to fulfill the terms and conditions of the Contract. 

Augusta bears no responsibility for Coastal’s inability to perform which resulted in the assessment of 

liquidated damages. 

 

New Carts:  

In June, 2025 Augusta Staff provided information to Coastal Staff that Otto was in the process of selling 

their business and that Coastal should consider hiring the local Otto technicians. On June 18th, Coastal 

Staff requested the Otto techs names and phone numbers which Augusta forwarded. 

Augusta Staff who were present at the July 7th meeting confirmed that there was no agreement that 

Coastal would be absolved from providing cart delivery, removal, replacement, or repair services during 

start-up.   

During the July 7th meeting, and also many other conversations with Coastal Staff throughout July and 

August, Augusta Staff encouraged Coastal to consider hiring the Otto technicians as soon as possible. 

At the end of August, 2025 Coastal stated that they could not hire the Otto Techs until the Otto Contract 

ended with Augusta.  However, Coastal hired almost all of the Waste Management garbage truck drivers 

before their Contract ended. Coastal Staff stated that on July 31st the drivers worked for Waste 

Management and on August 1st the drivers worked for Coastal. 

Coastal had adequate time to hire well trained cart technicians and have them in place to begin work on 

August 1st. 

 

Coastal chose to hire Waste Management drivers and use the Waste Management route maps provided by 

the hired drivers.  Waste Management had taken routes from Elemos and split them into smaller pieces.  

The drivers had more routes than Elemos, however, the full routes are in Elemos.  Coastal was given 

access to Elemos Zone 1 routes in June.   

On August 4th, Augusta Staff notified Coastal Staff of an area missing off Pleasant Home Rd.  Every 

street within the area miss is on the Elemos Friday Route 630.  The area miss was a gap in the Waste 

Management maps from their hired drivers and not from Elemos. 

 
Assisted Collection 

Coastal has been providing collection services in Zones 2 & 3 for several years.  Coastal knows how to 

pull the list of assisted collection customers from Elemos.  Coastal had a process to document and 

monitor the first missed assisted collection of the month to ensure it would not be missed a 2nd time 

within 30 days resulting in repeat miss liquidated damages.   

Coastal had 10 assisted collection repeat misses in Zone 1; two addresses were missed 4 times, two 

addresses were missed 3 times, and 6 assisted collection customers were missed 2 times in Zone 1 in 

August. 

Coastal had 8 assisted collection repeat misses in Zones 2 & 3: one address was missed 4 times, two 

addresses were missed 3 times, and 5 assisted collection customers were missed 2 times in Zones 2 & 

3 in August. 
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5) Given the foregoing, specifically the transition and implementation issues and the fact that both 

the City and Coastal are continuing to adjust processes and procedures following startup of the 

contract, Coastal respectfully requests a 120-day waiver of any liquidated damages. 

 

Department Response: Department is recommending denying this request for reasons stated under 

the above response. In addition, Coastal’s local field operation had multiple personnel changes and 

their failure to provide services as required appears to be due to lack of full understanding of contract 

requirements and Coastal’s submitted Implementation Plan as part of contract award. 

 

We have consistently communicated this request and believe it is a reasonable and necessary step 

toward ensuring the long-term performance services for the City. This waiver period will allow 

both Coastal and the City to reconcile route data, resolve implementation gaps, and establish a fair 

and accurate system for work order timekeeping. During this period, and provided that City Staff 

is willing to participate, Coastal is prepared to assume the cost of conducting a joint comprehensive 

route and cart audit to bring the City's data fully up to date. This effort will also support the City's 

future transition into the new Platform system. 

 

Department Response: Department proactively communicated with Coastal at all levels since the contract 

was awarded to Coastal on June 3, 2025. In addition, the department offered assistance including offering that 

Coastal can continue using city logo carts to ensure services are delivered per schedule & contract. Coastal’s 

rejected this offer stating they wanted to replace all carts with new carts. The department is transitioning to 

new technology/platform for improved communication and contract effective management. In this regard the 

department repeatedly asked Costal to identify team members and to participate in this Platform demo so the 

Department can incorporate Coastal’s feedback/comments and move forward with its implementation. The 

Department is still waiting on this action. This new Platform will address data reconciliation and route related 

other issues. 

 

Please note that Coastal is a services provider to Zone 2 & Zone 3 under previous contract and well familiar 

with route and service points. The only real transition service area is Zone 1, however, Coastal’s transition 

initial implementation falls under Marginal rating. 
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Implementation Plan
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Implementation Plan

Scope of Services 

Using the experience it has gained from servicing Zones 2 & 3, Coastal has developed 
a comprehensive plan to guarantee it will begin collection on August 1, 2025. Due to the narrow 
time frame between the potential award date and the contract start date, all the following tasks will 

begin immediately upon the award of the new contract to Coastal. All essential tasks will be 

scheduled simultaneously to meet the requirements in Section 2.3 of the draft agreement. This will 
be a smooth transition as we currently service Zones 2 and 3 and will only be adding Zone 1.

Timeline 
Due to the truncated time period between RFP submission and service launch, all of the activities 
described in this section will begin immediately and be completed on or before August 1, 2025.

Recruitment

As we begin hiring additional drivers, we will contact the incumbent Hauler for Zone 1 to 
schedule a time to meet with its drivers, mechanics, and any other support staff that may be 
required to assist in serving Augusta. Our goal would be to let everyone know they are guaranteed 
a job. Coastal has outlined our recruitment strategy in the staffing chapter of our proposal.

Local Small Business Subcontractors

As required by the RFP, Coastal has been in discussions with several small local businesses and 
plans to engage three subcontractors:;A-1 Sanitation Services, SouthEastern Waste Solutions, 
and Metropolitan Waste. 

This will allow us to comply with the contract requirement of scheduling 25% of the services  between 
the three providers and maintain the quality-of-service Augusta expects by having additional support. 
Note that the services being subcontracted are services that Coastal is capable of providing on its 
own but is subcontracting in order to be in compliance with the RFP.

These subcontractors will be using various collection vehicles, including rear load vehicles, 
and will be collecting yard waste, bulk waste, and recycling., and recycling.

219

Item 13.



Timeline

July 1

Staffing
Upon Commission approval of the agreement, 
Coastal will begin recruiting the additional drivers and 
helpers Coastal will need to service this contract.

Recruit Waste Management drivers currently servicing Zone 1.  Work 
through the supervisors and managers to allow us to speak with current 
employees.

Contact Waste Management Drivers while on their routes and let them 
know there are positions available with Coastal.

Coastal Vice President of operations will prepare a list of all 
drivers available within Coastal today that are available to 
serve in Augusta.  These drivers will be brought in to fill any 
positions that have not been filled and assist in training the new hires.

Bring in Human Resource Recruiting Team to hire additional 
drivers from outside the industry. These HR experts will also 
help to expedite the onboarding of all new employees.

Supply Augusta with a list of filled positions and positions still open.

Finalize the recruiting list and give the City the list of all Drivers and 
Routes.

Bring internal drivers to help with rollout and back up as needed.

Start new contract.

June 3 – June 10

August 1

In addition to drivers, Coastal will be recruiting mechanics, customer service representatives and 
Route Supervisors.

Our Human Resource Recruiting Team will recruit both within and outside of the solid waste 
industry to find the right people to fill those positions.
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 Recruitment
Recruiting Top Talent

Finding the right person for the position is the toughest challenge many businesses face. We are 

pleased that our reputation and position in the industry has afforded us the opportunity to bring 

some of the brightest and most experienced professionals in the market to our organization. 

Everyone from the owners to the representative that will personally answer your residents' calls 
completely understand that our customers are our greatest asset. Coastal is an equal opportunity, 

drug free workplace employer. Our company is committed to an inclusive workplace and does not 
discriminate. Our employees receive a comprehensive package that includes benefits for their 
entire family.  

Great recruiting practices start with the vision and leadership provided by senior management. 

Having hands on experience working in a variety of positions in the waste industry, our Founder 
and CEO, Brendon Pantano, had a clear idea of the dream team he wanted when forming the 

company.  

His vision of a people focused culture began with our Core Values of Safety, Integrity, and 

Customer Service. Our recruiting team is mindful of these ideals throughout the hiring process.

Strategic Hiring Approach 

- Our primary focus is to attract and onboard the incumbent drivers from the previous
contract holder. These individuals already have experience with the routes and
community, assisting in creating a seamless transition for both the municipality and
residents.

- We evaluate their current compensation and PTO offerings to make competitive
employment proposals.

- To support key hires, we may also offer COBRA coverage assistance to help retain top
talent.

Pre-Contract Launch Preparation 

- Our multi-lingual HR professionals (English, Spanish, Portuguese, and Creole) conduct 
in-person interviews and on boarding as needed.

- While traditional on boarding is electronic, for large-scale transitions (15+ new hires), we 
provide in-person on boarding support.

- Before the official contract start date, we begin onboarding drivers by having them 
complete administrative tasks and safety training in advance. This ensures they are fully 
prepared and compliant on Day One of service.

- We expedite uniform orders so that every new team member represents the Coastal  
brand from day one, reinforcing a sense of belonging and professionalism.
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Onboarding & Training 

- New drivers participate in a two-week training program covering:  Safety expectations &
Company culture and values.

- While traditional onboarding is electronic, for large-scale transitions (15+ new hires), we
provide in-person onboarding support.

Day One Launch Experience 

- The People Experience Department assists in organizing a special Launch Day
welcome event for all new team members.

- This includes a team celebration, introductions to leadership, and a strong cultural
welcome to make employees feel valued and engaged from the start.

Career Growth & Retention 

- Our recruiters, known as Career Path Experts, focus on long-term talent development
rather than just filling positions.

- We maintain an internal promotion rate of over 20%, reflecting our commitment to
career growth.

Key Value to Municipal Clients 

- By retaining the same drivers under our new contract, we ensure continuity and
reliability for the community.

- This approach minimizes disruptions, maintains high service quality, and strengthens
relationships with municipalities.

- While drivers may be using different trucks, the consistency in personnel provides an
immediate advantage in service efficiency.

This approach allows us to secure top-tier experienced talent, ensure smooth contract 

transitions, and create a positive, engaged workforce** from day one.   

Benefits at a Glance (Full-Time) 

Coastal offers the following benefits to employees. Employees must complete the enrollment 

process within 31 days of the date of hire to be eligible. If an employee enrolls on time, 

coverage is effective on the first of the month following 30 days.  

Health and Welfare Benefits: Coastal offers several plan choices as well as a variety of 

resources and tools to help employees maintain a healthy lifestyle.  

Medical - Vision 

Dental - Flexible Spending Account 
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Retaining Current Talent 

Coastal has retained over 65% of the incumbent haulers' drivers once starting a 
new contract.
Coastal has transitioned a number of major contracts within the past five years and we have met our 
goal of having all personnel on board and ready to take over on the first day of operating 

the contracts.  

When transitioning a contract, Coastal focuses on retaining existing drivers to ensure a 

smooth transition from the current service provider. All qualified current employees are offered 

employment. Coastal’s human resources and recruiting professionals are trained to match existing 

employee skills to open positions so all are slotted into the right position. Remaining open 

positions are filled by recruiting local talent to complete the team of people needed to deliver 

unbeatable service. All new personnel are brought on board at least two months prior to the operation 

start date.  
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Local Business Sub-Contractors

Subcontractor Participation

Coastal Waste & Recycling will be contracting with 3 separate small business subcontractors to meet 
the contract requirements of 25% of the services. We will be using A1 Sanitation Services, 
Metropolitan Waste and SouthEastern Waste. Each will be assigned a specific service and workload 
that allows Coastal to deliver and maintain an excellent level of service. Here is a breakdown of the 
subcontractors and we intend to have them deployed.

A-1 Sanitation Services

A-1 Sanitation Services will be assigned to the Yard Waste and Bulk collection in the area 
currently called Zone 1. A-1 currently provides these services today and is completing the work on 
schedule. A-1 will continue to do the work with rear load type trucks. A-1 will comply with the fleet age 
requirement in the contract and begin to order new equipment once the new contract is in place.

Metropolitan Waste

Coastal has been made aware of service issues with  small business subcontractor, 
Metropolitan Waste. It appears that they were not able to deliver the service that both Augusta and 
Coastal expected from them. However, in order to achieve the required 25% small business 
participation, Coastal will continue to use Metropolitan Waste but at a reduced capacity. 
Metropolitan Waste will be assigned to the curbside cart recycling collection. Based on the 
estimated units in the RFP Metropolitan Waste will be able to collect these units with 2 to 3 
rear load trucks. Coastal will support Metropolitan Waste by leasing the rear load truck to them. 
The trucks will be outfitted with cart dumpers so the recycling carts can be dumped automatically 
and comply with the age requirements of the Agreement. This will reduce down time for 
Metropolitan Waste and greatly improve their service to the Cty. In addition, Coastal can easily step 
in and provide the required services if Metropolitan Waste (or any of the other subcontractors) 
experiences any service issues.

SouthEastern Waste Solutions

The third subcontractor will be SouthEastern Waste Solutions. SouthEastern will be using one rear 
load truck and will be assigned to work in conjunction with the Coastal clam shell type trucks to 
service the Yard Waste and Bulk in what is now Zones 2 & 3. Coastal is going to handle the collection 
services for the Yard Waste and Bulk in the zones and will coordinate with the subcontractor to 
incorporate subcontractor's services into the overall Yard Waste and Bulk plan. The clam shell type 
trucks will remove larger piles, and the rear load will work on the smaller easier piles on the street.

Coastal is going to assign a separate supervisor and customer service representative to manage 
the subcontractors and the Bulk and Yard Waste collection. 224
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• No injuries to our employees and the public
• No damage to trucks, property, or the environment
• Culture that puts safety in the forefront of everything we do
• Full commitment and accountability by all employees
• Defensive driving practiced at all times.
• Providing all employees with the tools to be successful
• Competent trained workers who understand safe work practices
• Continuous improvement in our safety training and awareness
• Identification and mitigation of hazards
• Properly maintained trucks.
• Full investigations into all incidents and near misses
• Open communication and feedback regarding incidents and safety concerns
• Continual improvement to safety stats, including TRIR, and VIFR

Committed to Safety

All new staff, whether acquired through transition or outside sources, immediately attend safety, 
operational and company procedural training.

Safety is the first of our Core Values and emphasis on safety is top priority for Coastal on a 
daily basis. Company-wide safety topics are communicated each and every day at Coastal 
team crew out meetings. Route supervisors regularly travel with drivers to conduct 
observational on the job training. This is a constant, ongoing program.

Coastal is committed to every employee remaining accident and injury free. There is extra 
emphasis on the training that develops important skills and habits in order to reduce OSHA 
recordable injuries and vehicle accidents. Coastal Waste & Recycling is committed to key objectives 
in order to achieve this goal.

Benefits that lead to reaching our safety goals include:
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Service Delivery Implementation Plan

Location

Coastal Waste & Recycling will continue to operate out of our current facility located at 
3925 Goshen Industrial Blvd, Augusta, GA. As is done today, all customer service, 
maintenance, and all overall support for this contract will be carried out and managed 
at this same location. All routes  will remain the same for all 3 zones. Upon award, Coastal 
will contact WM and request copies of the route maps so Coastal can begin a complete transition.

Vehicles

Coastal will begin preparing the brand-new trucks that have already been delivered from the list 
included in the available resources tab for delivery to Augusta. The trucks to be used, 
including automated side load, rear load and clam shell type vehicles are in stock at 
Coastal's truck facility and will be prepared for delivery to Augusta. Coastal will 
secure support vehicles, including a supervisor pickup with a dump body, upon award of the 
agreement. We will also meet with our subcontractors and assist them with making sure their 
vehciles comply with the contract terms.

Carts

We will procure approximately 75,000 new carts. Once a delivery schedule is confirmed from the  
manufacturer, Coastal will meet with the city staff and agree upon a delivery plan and schedule.  
Coastal will prepare a mailer to be delivered to the residents in advance, detailing the timeline  
around when to expect the new cart to be delivered and the old carts removed. We will also 
include contact information about Coastal and instructions on how the residents can sign up for 
recycling collection. Coastal will use a mailer approved by the City, similar to the example below. 
Coastal will be responsible for the cost of printing and mailing all communications. All carts will 
include an RFID chip.

Education 

Coastal will prepare a brochure that will be attached to each new cart we deliver. The brochure will 
have all the information the residents need to help them understand their collection schedule, how to 
place the cart at the curb, yard waste and Bulk guidelines, and any other information the City would 
like to add. Coastal will also add a link on its web page that brings the residents right to a site that can 
provide any information necessary regarding the collection services. After the first year of service 
Coastal will mail out a reminder postcard giving the residents a quick refresher, as well as helping any 
new residents.understand the services we offer.
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Recycling
We have been in contact with two single stream processing companies and have secured 
favorable terms with them to accept the material coming from Augusta. Sonoco Recycling 
and North Augusta Recycling are the two facilities we intend to work with. Upon award of the 
contract, we will look to enter into agreements with both companies, to ensure an outlet 
for the single-stream recyclables. Any resident signing up for recycling will receive a new cart 
with a decal on the lid explaining the do's and dont's for recycling.
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Residential Routing Plan for Zones 1, 2 & 3 

Service Type 

Solid Waste 

5 Days, 1X Week 

Solid Waste 

5 Days, 1X Week 

Bulk & Yard 

Waste 

5 Days,1X 

Week 

Vehicle Type 

28 Cubic Yard 

Automated Side Load 

20 or 25 Cubic 

Yard Rear Loader 

25 Cubic Yard Rear 

Loader - to be 
performed by sub-

contractor 

27 Cubic Yard 

Clam Shell 

Number of 
Vehicles 

Eighteen (18) 

Two (2) 

Seven (7) 

Six (6) 

Number of 

Drivers 

Eighteen (18) 

Two (2) 

Seven (7) 

Six (6) 

Number of 

Driver Helpers 

Not Applicable 

Two (2) 

Seven (7) 

Not Applicable 

Recycling - to be 
performed by sub-

contractor 
5 days,1x week Based 
on 7000 Units

25 Cubic Yard 

Rear load Two (2) Two (2) Two (2) 

Additional Spare Vehicles include: 

Four (4) Automated Side Loaders, 22% spare ratio 

Two (2) Grapple Trucks, 33% spare ratio 

Two (2) Rear loader, 22% spare ratio 

.
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Residential Staffing Plan 

Please find below, the number of employees working each day along with the hours they work per 

week. Coastal plans to have three route managers for this contract That is approximately one 
route supervisor for every 12 route.  This team will also oversee and manage the work of the 
subcontractors.ork of the subcontractors.

Position Number of 
Employees 

Weekly Hours Work Days 

Drivers/Swing 31 50 5 

Route Helpers 7 50 5 

Supervisors 4 50 5 

Dispatch & 

Customer Service 
4 50 5

Mechanics/Maintenance Supervisor 5 45 5 

Please note that Drivers and Route Helpers work five (5) days a week while Customer 

Service and Mechanics may work six (6) days a week.

Field Supervisor Vehicle 

Coastal Waste & Recycling will deploy satellite 

supervisor vehicles as seen in the picture. The 

unit is perfect for missed carts, hard to reach 

areas and to clean up after bulk collection 

service.

This vehicle will be equipped with a rake and 

broom.
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Spill Prevention Procedures

• Trucks to be inspected for leaks:
o By drivers, every morning during crew out pre-trip inspections, continually throughout the

day on route, then again during post-trip inspections.
o By maintenance during daily walkarounds, morning pre-trip inspections, PMS and after

trucks are in the shop for write ups.
o By management during morning crew out inspections, daily walkarounds, safety lane

inspections, and during safety observations.
o Inspections include a visual review of tanks, hoses, and fittings to identify any leaks. All

leaks need to be immediately repaired.
Spill Kits: All collection vehicles will have Berg part number 9040MDVZB medium mixed fluids vinyl 
zipper bag kits or equivalent spill kit. The spill kit is to be inspected every morning during pre-trip 
inspection.  A truck will not leave the yard if it does not have the proper spill kit. 

In the Event of a Spill 
If a spill occurs on route: 

o Immediately pull the vehicle over to a safe location.
o Close main fluid control valve (as equipped) to stop the source of the spill.
o Keep spills out of storm drains, ditches, creeks, and other waterways.
o Contact management immediately.
o Wear the proper PPE.
o Use absorbent materials in the truck’s spill kit and/or other nearby materials to contain the

spill.
Notification Procedures 

• Drivers will notify management immediately in the event of a spill.

• Management will notify the City.

• Supervisors report spill in EHS Insight, safety tracking system.

• Management to coordinate with local third-party spill response if

needed.

• Management notifies EPA of spills that meet reportable quantities.
Training 

• All new hires are trained in spill prevention and response during new hire training.

• Spill prevention and response refresher training to occur in daily crew out safety meetings.
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Pre-Hurricane Procedures 

We are committed to providing an efficient and timely clean-up service to accommodate all of our 
affected customers after a storm. At the start of hurricane season prior to the first storm, the Coastal 
team will be assessing equipment and labor for the upcoming season.  We have an extensive fleet of 
vehicles that include a full complement of yellow iron, roll off trucks, automated side load trucks, 
rear load trucks, front load trucks, and grapple trucks. We ensure we have the necessary 
equipment in the case of a storm. We can also pull equipment from locations that are not 
affected to aid in relief efforts. Coastal participates in Georgia's Emergency Management and 
Homeland Security Agency, official reentry permit, which enables us to provide essential services to 
rapidly restore impacted areas.

Regular garbage and recycling pickups along with bulk pick-up service will continue on a 
regular schedule as long as it is safe to do so. The roadways must be clear and the winds low 
enough to operate safely. After the “all clear” has been given by the County Emergency Management 
Office, we will begin the debris removal process and commence the regular garbage pick-up schedule. 

The following is an outline of corporate procedures outlining the activities of Coastal 
Waste & Recycling key disaster team personnel during the 72 hours period prior to an 
anticipated hurricane landfall. 

Alert Level I 48-72 hours prior to anticipated strike
Weather channels are monitored and tracked daily by the Director of Disaster Operations.  When a 
potential strike appears possible, the Vice President of EHS will notify the leadership team, including the 
President, CEO, and the District Managers of the potential impending event.  Upon notification, all assets 
and resources fall under the direction of the Vice President of EHS who also will assume the duties of 
Director of Disaster Operations.  The Director of Disaster Operations office will call a meeting of all project 
managers and equipment managers and alert them to the potential event.   

The Director of Disaster Operations will then, through a company memo and a company meeting, alert all 
employees of the disaster team of the potentially impending event and have them begin preliminary 
personnel preparations for 48-hour notice for departure. 

The Director of Disaster Operations will notify the County of the designated Coastal response point of 
contact person and provide the Government Agency with a 24-hour immediate telephone contact 
number. 

Alert Level II 24-48 hours prior to anticipated strike:
The Director of Disaster Operations will meet with the project managers and review updated tracking 
information and predicted landfall possibilities.  Any changes or revisions in the landfall predictions will be 
noted. 

Alert Level III 12-24 hours prior to anticipated strike:
The Director of Disaster Operations will meet with the project managers and review updated tracking 
information and predicted landfall possibilities.  Any changes or revisions in the landfall predictions will be 
evaluated and a determination as to cease operations will take place depending on the County advisement. 

Alert Level IV 0-12 hours prior to anticipated strike:
Coastal Waste & Recycling will cease service and wait till the storm passes and the county declares an all 
clear.  Coastal is dependent on the disposal facility to resume service and will wait for notification of 
opening. 

Coastal Waste & Recycling is dependent on whether the disposal facility is operational, and the 
County allows trucks to enter the facility. 

Exhibit 13
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Pursuant to O.C.G.A. § 38-3-7 any misuse, including unauthorized reproduction, of this permit may constitute a 
misdemeanor under GA Law.  

PHASE 

3 

GEORGIA EMERGENCY MANAGEMENT AND 

HOMELAND SECURITY AGENCY 

OFFICIAL RE-ENTRY PERMIT
PHASE THREE RE-ENTRY

The holder of this permit is authorized to access areas impacted by a disaster prior 

to the general public for the purpose of responding to life-threatening hazards, 

repairing critical infrastructure, and/or restoring essential commerce.  

Re-entry is authorized per the State of Georgia Re-Entry SOG. 

Access may be denied to permit holders for some or all impacted areas by local or 

state officials in order to preserve, protect, or sustain the life, health, safety, or 

economic well-being of a person or property or as otherwise deemed necessary.  

PERMIT NUMBER: 0833  EXPIRES: 09/30/2027 

ISSUED TO: Coastal Waste & Recycling (Augusta, GA) 

COMPANY POC:  Dave LaFleur (954) 947-4000

The individual presenting this permit certifies that use is limited to official business in 

emergency/disaster areas only. Individuals should also be prepared to show the following: 

• Employee credentials

• Valid state-issued photo ID

• Employer authorization letter (contractors or subcontractors only)

ALL QUESTIONS OR ISSUES REGARDING USE OF THIS RE-ENTRY PERMIT 

SHOULD BE DIRECTED TO THE GEMA/HS STATE WARNING POINT AT  

1-800-TRY-GEMA.

Exhibit 14
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From: Hameed Malik  

Sent: Thursday, June 19, 2025 10:39 AM 

To: Matthew Cowan <mcowan@coastalwasteinc.com>; Nancy M. Williams 

<NWilliams@augustaga.gov>; Darrell White <DWhite2@augustaga.gov> 

Cc: John Casagrande <jcasagrande@coastalwasteinc.com>; Chris Fisher 

<cfisher@coastalwasteinc.com>; Travis Hitchcock 

<thitchcock@coastalwasteinc.com>; June Hamal <JHamal@augustaga.gov> 

Subject: RE: Coastal Waste & Recycling - Augusta Contract 

Good morning Coastal Team: 

Please see attached document for the Department response to Coastal proposed 

changes in the contract. I inserted comments in Coastal submitted marked PDF 

document. 

Most of proposed changes to contract are not acceptable to the Department. This 

contract was attached to the RFP as “draft contract” and all proposers had 

opportunity to review and submit questions/enquiries during RFP open period. 

Received questions were addressed as Addendum. Addendum No 2 addresses 

received questions. 

Regarding technology, as provided response in Addendum No. 2, The Department 

will be open working with the awarded contractor to evaluate and use alternate 

technology. 

Please note that for continuity of services it is very critical to get this contract 

executed in a timely manner. If terms & conditions as specified in attached 

contract document is not acceptable to the Coastal Wate & Recyclable, then 

please notify Augusta Procurement department by next few days.  

 

Thanks 

Hameed Malik, Ph.D., PE 

Director Engineering & Environmental Services 

Engineering Administration 

452 Walker Street, Suite 110, Augusta, GA 30901 

(706)796-5040  
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From: Matthew Cowan <mcowan@coastalwasteinc.com>  

Sent: Wednesday, June 18, 2025 5:16 PM 

To: Nancy M. Williams <NWilliams@augustaga.gov>; Hameed Malik 

<HMalik@augustaga.gov> 

Cc: John Casagrande <jcasagrande@coastalwasteinc.com>; Chris Fisher 

<cfisher@coastalwasteinc.com>; Travis Hitchcock <thitchcock@coastalwasteinc.com> 

Subject: [EXTERNAL] Coastal Waste & Recycling - Augusta Contract 

Good Afternoon Ms. Williams, Dr. Malik, 

We have had an opportunity to review the contract and have some proposed 

revisions.  Many of these revisions relate to the fact that the start date has changed 

numerous times and that different versions of the service offerings have been 

considered in various RFPs.  Because we received a hardcopy of the contract (and not 

a version in Word), we scanned it and processed it with OCR in order to provide you 

with redlines.   

We believe that our proposed revisions are in line with the service offerings that will be 

provided by Coastal to Augusta and its residents starting on August 1st.  Attached to this 

email are two PDF documents – (1) a redline of the contract that shows the revisions 

and (2) a clean copy of the contract that we are prepared to execute. 

In addition to the proposed revisions to the actual contract, we also require that certain 

of our financial documents be redacted from the contract documents.  Those 

documents, which were provided in the Financial Stability tab of our RFP response, 

were watermarked as being Confidential Financial Information per O.C.G.A. § 10-1-

761(4).  They appeared in the hardcopy that we received and must be removed from 

the final version of the contract that becomes public record. 

Please let us know whether you have any questions.  We appreciate your time and 

attention to the contract, and we forward to being in a position to execute the contract. 

Thanks, 

Matt 

Matthew Cowan 

General Counsel 

 

P: 954-947-4000 

M: 305-803-1890 

www.coastalwasteinc.com 

Field Support Office - 4950 Communication Ave Ste 920, Boca 

Raton, FL 33431 
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Engineer Service Committee 

Meeting Date: 5/12/2026 

#7 Rwps Diesel Engine 

Department: 4416- Utilities 

Presenter: Wes Byne 

Caption: Motion to Approve Sole Source Service of #7 RWPS Diesel Repair to W.W. 

Williams in the amount $83,160.90 

Background: There are three diesel pumps at the canal pumping station. One of the units, 

named the #7 diesel, was having issues staying running and has developed oil 

and water leaks. The vendor has recommended service be performed on it to 

restore the pump to normal operating service. 

Analysis: “This is an Sole-Source request, and a PO was requested due to the 

time sensitiveness of the repair. Therefore, this agenda is for your 

information only”. 

Financial Impact: This is a cost 0f $83,160.90 for the Service of #7 Rwps Diesel 

Alternatives: To not have the service done will limit our backup capacity. 

Recommendation: Recommendation is to award the Emergency Service to W.W. Williams 

Funds are available in 

the following accounts: 

506-04-3580-5421110 

REVIEWED AND 

APPROVED BY: 

N/A 
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Engineering Services Committee 

Meeting Date: May 12, 2026 

Change Order Request - Highland Avenue Water Treatment Plant - East Filter Building Roof 

Replacement 

Department: Utilities 

Presenter: Wes Byne, P.E. 

Caption: Approve proposal to amend the current Professional Services Contract with 

Ardurra Group, Inc. for engineering design, bid phase, and construction 

administration services for the repair of Highland Avenue Water Treatment 

Plant East Filter Building roof to include engineering design, and 

construction administration services for repair of the Highland Avenue Water 

Treatment Plant Fort Gordon Pump Station roof and West Filter Building 

roof in the amount of $43,000.00 via change order. (26AUA031) 

Background: Following observation of localized roof leaks at the Highland Avenue Water 

Treatment Plant’s Fort Gordon Pump Station and West Filter Building, AUD 

desires to include the professional services needed for this repair as a change 

order to the ongoing Highland Avenue Water Treatment Plant East Filter 

Building Roof Replacement Project. 

Analysis: Approval of this change order will allow AUD to include these repairs at Fort 

Gordon Pump Station and West Filter Building into the ongoing Highland 

Avenue Water Treatment Plant East Filter Building Roof Replacement 

Project, thus providing the city of Augusta with the potential for utilizing 

economies of scale for the future bidding of this project. 

Financial Impact: We have reviewed the proposal from Ardurra Group, Inc. and find it to be 

reasonable.  Funding in the amount of $43,000.00 is available from accounts: 

G/L 516043410-5212115 - J/L 82500080-5212115. 

Alternatives: No alternatives are recommended.  

Recommendation: Recommend approval of the Change Order with Ardurra Group, Inc. for 

$43,000.00. 

Funds are available in 

the following accounts: 

Funds are available in account G/L 516043410-5212115 - J/L 82500080-

5212115. 

REVIEWED AND 

APPROVED BY: 

N/A 
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AUGUSTA, GEORGIA
SUITE 605, PROCUREMENT DEPARTMENT

535 TELFAIR STREET, MUNICIPAL BUILDING lOOO
PURCHASE ORDER

CONDITIONS . READ CAREFULLY
1 The purchaser rs.exempl by statue from payment of Federal, State, and Municipal

sales. exose and other laxes
2 Shipping charges prepaid by wndor
3 Payment will be made on emplete shipments only, unless othetuise requested
4. DELIVERY TICXET MUST ACCOMPANY GOOOS.
5 No back o.ders We will reorder if akitabte.
6 Pleasemakedeliveriesbetween 9A.M. and 4 PM.
7. All goods received with subsequent privitege to inspecl and return at Vendor,s

expense if defeclire or not in compliance wilh our specifications
8. lndoor delivery if necessary

9. Paynent Net 30 or according to conkad.

AUGUSTA, GEORGIA 30901-2377
PHoNE: (7061 821-2422 Page L of 1 2 5AUA0 3l_

02/L2/25 43410 (22s) 92L-3067 R4L5743
E.VERIFY #
1181s ,JDUP LATiIT I S@ARDURRA . COM

ARDURRA GROUP TNC.
492I MEMORIAI, HIGHWAY SUITE 30
TA}{PA, FL 33634

ATTN:

BID NUMBER:

coNrMCr #: 2 6AUA03l-
BUYER:

AUGUSTA UTIIJITIES ADMIN
452 WALKER STREET
SUITE 2OO

AUGUSTA, GA 30901

AUGUSTA, GEORGIA
ACCOUNTING DEPARTMENT, SUITE 8OO

535 TELFAIR STREET, MUNICIPAL BUILDING lOOO
AUGUSTA, cA 30901-2379

(706) 821-2335

ALL INVOICES AND CORRESPONDENCE MUST BE SENT TO
ABOVE ADDRESS REGARDLESS OF SHIPPING DESTINATION.

0001 PROF SVCS FOR HIGHLAIVD AVENUE
WATER TREATMENT PIJAI{T EAST
FILTER BUILDING - ROOF
REPLACEMENT

APPROVED BY COMMISSION
L2/L6/25, ITEM #35

sL5 - 04 - 34]-0 / s2- l_2 l.1s

595,000.0 595,000.0

NETTOTAL s9s,ooo.o

VENDOR COPY OR OF PROCUREMENT
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Engineering Services Committee 

Meeting Date: May 12, 2026 

Engineering Services for Augusta Canal Slope and Structural Stability Analyses 

Department: Utilities 

Presenter: Wes Byne, P.E. 

Caption: Approve proposal to enter an Engineering Services Contract with 

Kleinschmidt Associates to provide engineering and professional services for 

the Federal Energy Regulatory Commission’s (FERC) required stability 

analyses of the Augusta Canal embankments and various structures in the 

amount of $387,600.00.  Kleinschmidt Assoc. is a prequalified vendor from 

RFQ 24-132. 

Background: Per FERC requirements AUD is updating and performing Structural and 

Slope Stability Analyses for the Augusta Canal Hydropower Project. This 

work includes addressing prior comments and concerns, incorporating 

additional data collection and evaluation, and completing revised analyses to 

support the structural and embankment assessments. 

Analysis: Approval of this contract will allow AUD to accurately assess the Augusta 

Canal Hydropower Project No. 11810 embankments and structures for future 

repair and mitigation per FERC regulation. 

Financial Impact: We have reviewed the proposal from Kleinschmidt Associates and find it to 

be reasonable.  Funding in the amount of $387,600.00 is available from 

accounts: G/L 516043410-5212115 - J/L 82600040-5212115. 

Alternatives: No alternatives are recommended.  

Recommendation: Recommend approval of the contract with Kleinschmidt for $387,600.00. 

Funds are available in 

the following accounts: 

Funds are available in account G/L 516043410-5212115 - J/L 82600040-

5212115. 

REVIEWED AND 

APPROVED BY: 

N/A 
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1 OF 26 REVISION DATE:  December 2020 

STATE OF GEORGIA 
RICHMOND COUNTY 
 
 
 

MAJOR PROJECTS  
CONSULTANT SERVICES AGREEMENT 

BETWEEN 
AUGUSTA, GEORGIA 

(CITY) 
 

AND  
 

CONSULTANT 
 
 
 
 
 
 
 
 
 
 
CONSULTANT:  Kleinschmidt Associates 
 
PROJECT:   Augusta Canal Stability Analyses 

 
 
DATE EXECUTED:   
DATE COMPLETED:   
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STATE OF GEORGIA 
RICHMOND COUNTY  
 
 
 

MAJOR PROJECTS 
 CONSULTANT SERVICES AGREEMENT 

BETWEEN 
AUGUSTA, GEORGIA 

(CITY) 
 

AND  
 

CONSULTANT 
 
  
 
This Agreement is made and entered into this  27th day of  April  2026 by and between AUGUSTA, 
Georgia, a political subdivision of the State of Georgia, hereinafter called the “CITY” and 
Kleinschmidt Associates, a Corporation authorized to do business in Georgia, hereinafter called the 
"CONSULTANT."  
 
 
WHEREAS, the CITY desires to engage a qualified and experienced consulting firm to furnish 
professional services for: 
 

Augusta Canal Stability Analyses  
and,  
 
WHEREAS, the CONSULTANT has represented to the CITY that it is experienced and qualified to 
provide the services contained herein and the CITY has relied upon such representation.  
 
NOW, THEREFORE, in consideration of the mutual promises and covenant herein contained, it is 
agreed by and between the CITY and the CONSULTANT that:  
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GENERAL PROVISIONS 
 
CONSULTANT has agreed, in this Agreement with CITY to procure the services of licensed design 
professionals, to provide the engineering services required to provide professional engineering and 
design services for the Project in accordance with the requirements as outlined in and attached as 
Attachment A – Scope of Services and other relevant data defining the Project. 
 
CONSULTANT COORDINATION 
 
The CONSULTANT shall cooperate fully with all municipalities, local government officials, utility 
companies, and other consultants as directed by the CITY. CONSULTANT and all relevant parties 
agree to work together on the basis of trust, good faith and fair dealing, and shall take actions 
reasonably necessary to enable each other to perform this Agreement in a timely, efficient and 
economical manner.  All parties agree to cooperate in a manner consistent with good design 
practice and will exercise the degree of skill and diligence normally employed by professional 
engineers or consultants practicing under similar conditions.  CONSULTANT will re-perform any 
services not meeting this standard without additional compensation.    
 
AMENDMENTS TO AGREEMENT 
 
Every amendment to the Scope of Services shall become and is hereby made a part of this 
Agreement.  Amendments must be fully executed by both the CONSULTANT and CITY to be 
valid. 
 
REDUCTION IN REQUIRED SERVICES 
 
If reductions in the required services are ordered by CITY, the credits shall be the amounts for such 
services as described in subsequently executed Amendments to this Agreement, and no claim for 
damages for anticipated profits shall accrue to the CONSULTANT. 
 
DATE CHANGES 
 
If in this Agreement specific periods of time for rendering services are set forth or specific dates by 
which services are to be completed are provided and if such periods of time or dates are changed 
through no fault of CONSULTANT, the rates and amounts of compensation provided for herein 
shall be subject to equitable adjustment.  
 
AGREEMENT MODIFICATIONS 
 
This Agreement shall not be modified except by a duly executed Amendment hereto in writing 
under the hands and seals of both parties hereto. 
 
TIME OF COMPLETION 
 
The time of completion shall be as described in the schedule attached hereto as Attachment D - 
Schedule. 
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This Agreement shall terminate immediately and absolutely at such time as appropriated and 
otherwise obligated funds are no longer available to satisfy the obligations of the CONSULTANT 
on behalf of the CITY under this Agreement.  However, CONSULTANT will be compensated for all 
work prior to termination of contract even if the CITY has obligated the funds to other projects. 
 
PROJECT PROGRESS 
 
CONSULTANT'S services and compensation under this Agreement have been agreed to in 
anticipation of the orderly and continuous progress of the Project through completion. 
 
LITIGATION 
 
Nothing in this Agreement shall be construed as obligating the CONSULTANT to appear, support, 
prepare, document, bring, defend or assist in litigation either undertaken or defended in behalf of 
the CITY except in consideration of compensation.  All such services required or requested of 
CONSULTANT by the CITY except suits or claims between the parties to this Agreement will be 
reimbursed as additional services. 
 
BINDINGS 
 
It is further agreed that the CITY and CONSULTANT each binds itself and themselves, its or their 
successors, executors, administrators and assigns to the other party to this Agreement and to its or 
their successors, executors and assigns in respect to all covenants of this Agreement.  Except as 
above, neither CITY nor the CONSULTANT shall assign, sublet or transfer its or their interest in 
this Agreement without prior written consent of the other party hereto. 
 
EXTENT OF THE AGREEMENT 
This Agreement represents the entire agreement between CITY and CONSULTANT and 
supersedes all prior negotiations, representations and agreements, either written or oral. 
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DEFINITIONS 
 
Wherever used in this Agreement, whether in the singular or in the plural, the following terms shall 
have the following meanings: 
 
Agreement Execution - means the date on which CONSULTANT executes and enters into an 
Agreement with CITY to perform the Work. 
 
Agreement Price - means the total monies, adjusted in accordance with any provision herein, 
payable to the CONSULTANT under this Agreement. 
 
CITY –means a legal entity AUGUSTA, Georgia, a political subdivision of the State of Georgia. 
 
CONSULTANT - means the party or parties contracting directly with the CITY to perform Work 
pursuant to this Agreement. 
 
Contract - means the Agreement Documents specifically identified and incorporated herein by 
reference. 
 
Contract Time - means the period of time stated in this Agreement for the completion of the Work. 
 
Subcontractor - means any person, firm, partnership, joint venture, company, corporation, or entity 
having a contractual agreement with CONSULTANT or with any of its subcontractors at any tier to 
provide a part of the Work called for by this Agreement. 
 
Supplemental Agreement  - means a written order to CONSULTANT signed by CITY and accepted 
by CONSULTANT, effecting an addition, deletion or revision in the Work, or an adjustment in the 
Agreement Price or the Contract Time, issued after execution of this Agreement. 
 
Task Order – means a written order specifying a Scope of Services, time of completion and 
compensation limit for services being provided by CONSULTANT.  Task Orders shall be 
incorporated by reference as part of the Supplemental Conditions of this Agreement. 
 
Work - means any and all obligations, duties and responsibilities, including furnishing equipment, 
engineering, design, workmanship, labor and any other services or things necessary to the 
successful completion of the Project, assigned to or undertaken by CONSULTANT under this 
Agreement. 
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CONTRACT DOCUMENTS 
 
List of Documents 
 
The Agreement, the General Conditions, the Attachments, and any Supplemental Agreements, 
including Task Orders shall constitute the Agreement Documents (the “Agreement”). 
 
Conflict and Precedence 
 
The Agreement Documents are complementary, and what is called for by one is as binding as if 
called for by all.  In the event there are any conflicting provisions or requirements in the component 
parts of this Agreement, the several Agreement Documents shall take precedence in the following 
order: 
 
1. Agreement – Including Attachments 
2. General Conditions 
3. Supplemental Conditions – Including Task Orders 
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GENERAL CONDITIONS 
 

1. COMMENCEMENT OF WORK  
 
The performance of services as defined in the Prime Agreement between CONSULTANT and the 
CITY, and herein described in this Agreement as Attachment A shall be commenced upon receipt 
by the CONSULTANT of a written Notice To Proceed. The effective date of services shall be 
defined in the Notice To Proceed.  
 
2. PROFESSIONAL STANDARDS  
 
The standard of care for all services performed or furnished by CONSULTANT under this 
Agreement will be the level of care and that is ordinarily used by members of CONSULTANT’S 
profession practicing under similar conditions.  
 
3. CHANGES AND EXTRA WORK 
 
The CITY may, at any time, request changes in the work to be performed hereunder.  All such 
changes, including any increase or decrease in the amount of the CONSULTANT’s compensation, 
which are mutually agreed upon by and between the CITY and the CONSULTANT, shall be 
incorporated in written Supplemental Agreements to the Agreement. 
 
Changes that involve an increase in the compensation shall be considered major, and require the 
approval of the CITY.   
 
4. PERSONNEL  
 
The CONSULTANT represents that it has secured or will secure, at its own expense, all personnel 
necessary to complete this Agreement; none of whom shall be employees of, or have any 
contractual relationship with, the CITY.  All of the services required hereunder will be performed 
by the CONSULTANT under its supervision, and all personnel engaged in the work shall be 
qualified and shall be authorized or permitted under law to perform such services. 
 
All key professional personnel, including subcontractors, engaged in performing services for the 
CONSULTANT under this agreement are indicated in a personnel listing attached hereto as 
Attachment C – Listing of Key Personnel and incorporate herein by reference.  No changes or 
substitution shall be permitted in the CONSULTANT’s Key Personnel without the prior written 
approval of the CITY or his designee. 
 
The CONSULTANT shall employ only persons duly registered in the appropriate category in 
responsible charge of supervision and design of the work.  The CONSULTANT shall endorse all 
reports, contract plans, and survey data.  Such endorsements shall be made by a person duly 
registered in the appropriate category by the Georgia State Board of Registration for Professional 
Engineers and Land Surveyors, being in the full employ of the CONSULTANT and responsible for 
the work prescribed by this Agreement. 
 
 

266

Item 16.



 

8 OF 26 REVISION DATE:  December 2020 

5. ACCURACY OF WORK 
 
The CONSULTANT shall be responsible for the accuracy of the work and shall promptly correct 
errors and omissions in its plans and specifications without additional compensation. The 
CONSULTANT shall give immediate attention to these changes so there will be a minimum of 
delay to others. 
 
Acceptance of the work by the CITY will not relieve the CONSULTANT of the responsibility for 
subsequent correction of any errors and the clarification of any ambiguities. 
 
6. CONFIDENTIALITY 
 
The CONSULTANT agrees that its conclusions and any reports are for the confidential use and 
information of the CITY and that it will not disclose its conclusions in whole or in part to any 
persons whatsoever, other than to submit its written documentation to the CITY, and will only 
discuss the same with it or its authorized representatives.  Upon completion of this Agreement 
term, all documents, drawings, reports, maps, data and studies prepared by the CONSULTANT 
pursuant thereto shall become the property of the CITY and be delivered thereto. 
 
Articles, papers, bulletins, reports, or other materials reporting the plans, progress, analyses, or 
results and findings of the work conducted under this Agreement shall not be presented publicly or 
published without prior approval in writing of the CITY. 
 
It is further agreed that if any information concerning the PROJECT, should be released by the 
CONSULTANT without prior approval from the CITY, the release of same shall constitute grounds 
for termination of this Agreement without indemnity to the CONSULTANT, but should any such 
information be released by the CITY or by the CONSULTANT with such prior approval, the same 
shall be regarded as public information and no longer subject to the restrictions of this Agreement. 
 
7. OPEN RECORDS 
 
CONSULTANT acknowledge that all records relating to this Agreement and the services to be 
provided under the contract may be a public record subject to Georgia’s Open Records Act 
(O.C.G.A. § 50-18-70, et seq.).  CONSULTANT shall cooperate fully in responding to such request 
and making all records, not exempt, available for inspection and copying as provided by law. 
 
8. JURISDICTION 
 
The law of the State of Georgia shall govern the CONTRACT between CITY and CONSULTANT 
with regard to its interpretation and performance, and any other claims related to this agreement. 
 
All claims, disputes and other matters in question between CITY and CONSULTANT arising out of 
or relating to the Agreement, or the breach thereof, shall be decided in the Superior Court of 
Richmond County, Georgia.  The CONSULTANT, by executing this Agreement, specifically 
consents to jurisdiction and venue in Richmond County and waives any right to contest the 
jurisdiction and venue in the Superior Court of Richmond County, Georgia. 
 
9. TERMINATION OF AGREEMENT FOR CAUSE 
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If through any cause, the CONSULTANT shall fail to fulfill in a timely and proper manner its 
obligations under this Agreement, or if the CONSULTANT shall violate any of the covenants, 
agreements or stipulations of this Agreement, CONSULTANT will be given the opportunity to 
commence correction of obligation within 5 days of written notice and diligently complete the 
correction thereafter.  Failure to maintain the scheduled level of effort as proposed and prescribed, 
or deviation from the aforesaid schedule without prior approval of the CITY, shall constitute cause 
for termination. The CITY shall thereupon have the right to terminate this Agreement by giving 
written notice to the CONSULTANT of such termination, and specifying the effective date thereof, 
at least five (5) days before the effective date of such termination.  In such event, all finished or 
unfinished documents, maps, data, studies, work papers and reports prepared by the 
CONSULTANT under this Agreement shall become the property of the CITY, and the 
CONSULTANT shall be entitled to receive just and equitable compensation for any satisfactory 
work completed on such documents, as mutually agreed by the CITY and CONSULTANT. 
 
9. TERMINATION FOR CONVENIENCE OF THE CITY 

 
The CITY may terminate this contract in part or in whole upon written notice to the 
CONSULTANT.  The CONSULTANT shall be paid for any validated services under this Contract 
up to the time of termination. 
 
11. COORDINATION AND COOPERATION WITH OTHER UTILITIES AND 

CONSULTANTS 
 
CONSULTANT shall thoroughly research all utility records to identify the existing facilities on the 
submitted roadway plans for avoidance, or resolution, of conflicts with the proposed Scope of 
Services. 
  
If the CITY undertakes or awards other contracts for additional related work, the CONSULTANT 
shall fully cooperate with such other CONSULTANTs and the CITY employees or appointed 
committee(s), and carefully fit its own work to such additional work as may be directed by the 
CITY.  The CONSULTANT shall not commit or permit any act which will interfere with the 
performance of work by any other CONSULTANT or by CITY employees. 
 
12. COVENANT AGAINST CONTINGENT FEES 
 
The CONSULTANT warrants that no person or selling agency has been employed or retained to 
solicit or secure this Agreement upon an agreement or understanding for a commission, 
percentage, brokerage, or contingent fee, excepting bona fide employees or bona fide established 
commercial or selling agencies maintained by CONSULTANT for the purpose of securing business 
and that the CONSULTANT has not received any non-CITY fee related to this Agreement without 
the prior written consent of the CITY.  For breach or violation of this warranty, the CITY shall have 
the right to annul this Agreement without liability or at its discretion to deduct from the Agreement 
Price of consideration the full amount of such commission, percentage, brokerage or contingent fee. 
 
 
13. RESPONSIBILITY FOR CLAIMS AND LIABILITY 
 

268

Item 16.



 

10 OF 26 REVISION DATE:  December 2020 

The CONSULTANT shall be responsible for any and all damages to properties or persons caused 
by its employees, subcontractors, or agents, and shall hold harmless the CITY, its officers, agents 
and employees from all suits, claims, actions or damages of any nature whatsoever to the extent 
found to be resulting from the CONSULTANT, its subcontracts, or agent in the negligent 
performance or non-performance of work under this Agreement.  These indemnities shall not be 
limited by reason of the listing of any insurance coverage. 
 
14. INSURANCE 
 
The CONSULTANT shall, at all times that this Agreement is in effect, cause to be maintained in 
force and effect an insurance policy(s) that will ensure and indemnify the CITY against liability or 
financial loss resulting from injuries occurring to persons or property or occurring as a result of any 
negligent error, act, or omission of the CONSULTANT in performance of the work during the term 
of this Agreement.  
 
The CONSULTANT shall provide, at all times that this agreement is in effect, Worker's 
Compensation insurance in accordance with the laws of the State of Georgia. 
 
The CONSULTANT shall provide, at all times that this Agreement is in effect, Insurance with limits 
of not less than: 
 
A. Workmen’s Compensation Insurance – in accordance with the laws of the State of Georgia. 

B. Public Liability Insurance – in an amount of not less that One Million ($1,000,000) Dollars for 
injuries, including those resulting in death to any one person, and in an amount of not less than 
One Million ($1,000,000) Dollars on account of any one occurrence. 

C. Property Damage Insurance – in an amount of not less than One Million ($1,000,000) Dollars 
from damages on account of an occurrence, with an aggregate limit of One Million ($1,000,000) 
Dollars. 

D. Valuable Papers Insurance – in an amount sufficient to assure the restoration of any plans, 
drawings, field notes, or other similar data relating to the work covered by the Project. 

E. Professional Liability Insurance – in an amount of not less than One Million ($1,000,000) Dollars 
or an amount that correlates to the aggregate fee on the project should it exceed $1,000,000.  

 
CITY will be named as an additional insured with respect to CONSULTANT’s liabilities hereunder 
in insurance coverage’s identified in items (b) and (c). 
 
The policies shall be written by a responsible company(s), to be approved by the CITY, and shall be 
noncancellable except on thirty-(30) days' written notice to the CITY.  Such policies shall name the 
CITY as co-insured, except for worker's compensation and professional liability policies, and a copy 
of such policy or a certificate of insurance shall be filed with the Director at the time of the 
execution of this Agreement. 
 
 
15. PROHIBITED INTERESTS 
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15.1 Conflict of Interest: The CONSULTANT agrees that it presently has no interest and shall 
acquire no interest, direct or indirect, that would conflict in any manner or degree with the 
performance of its services hereunder.  The CONSULTANT further agrees that, in the 
performance of the Agreement, no person having such interest shall be employed. 

 
15.2 Interest of Public Officials:  No member, officer, or employee of the CITY during his tenure 

or for one year thereafter, shall have any interest, direct or indirect, in this Agreement or the 
proceeds thereof. 

 
15.3 Employment of CITY’s Personnel: The CONSULTANT shall not employ any person or 

persons in the employ of the CITY for any work required by the terms of the Agreement, 
without the written permission of the CITY except as may otherwise be provided for herein. 

 
16. SUBCONTRACTING 
 
The CONSULTANT shall not subcontract any part of the work covered by this Agreement or 
permit subcontracted work to be further subcontracted without the CITY's prior written approval 
of the subcontractor.   
 
All subcontracts in the amount of $5,000 or more shall include, where possible, the provisions set 
forth in this Agreement. 
 
17. ASSIGNABILITY 
 
The CONSULTANT shall not assign or transfer whether by an assignment or novation, any of its 
rights, obligations, benefits, liabilities or other interest under this Agreement without the written 
consent of the CITY. 
 
18. EQUAL EMPLOYMENT OPPORTUNITY 
 
During the performance of this Agreement, the CONSULTANT agrees as follows:  (1) the 
CONSULTANT will not discriminate against any employee or applicant for employment because 
of race, creed, color, sex or national origin; (2) the CONSULTANT will, in all solicitations or 
advertisements for employees placed by qualified applicants, receive consideration for employment 
without regard to race, creed, color, sex or national origin; (3) the CONSULTANT will cause the 
foregoing provisions to be inserted in all subcontracts for any work covered by the Agreement so 
that such provision will be binding upon each subcontractor, provided that the foregoing provision 
shall not apply to contracts or subcontracts for standard commercial supplies of raw materials. 
 
19. DRUG FREE WORK PLACE 
 

CONSULTANT shall be responsible for insuring that its employees shall not be involved in any 
manner with the unlawful manufacture, distribution, dispensation, possession, sale or use of a 
controlled substance in the workplace.  For purposes of the policy, “workplace” is defined as CITY 
owned or leased property, vehicles, and project or client site.  Any violation of the prohibitions may 
result in discipline and/or immediate discharge. 
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CONSULTANT shall notify the appropriate federal agencies of an employee who has a criminal 
drug statute conviction for workplace violation. 

CONSULTANT may require drug or alcohol testing of employees when contractually or legally 
obligated, or when good business practices would dictate. 

 
20. ANTI-KICKBACK CLAUSE 
 
Salaries of architects, drafters, engineer’s, and technicians performing work under this Agreement 
shall be paid unconditionally and not less often than once a month without deduction or rebate on 
any account except only such payroll deductions as are mandatory by law.  The CONSULTANT 
hereby promises to comply with all applicable "Anti-kickback" laws, and shall insert appropriate 
provisions in all subcontracts covering work under this Agreement. 
 
21. AUDITS AND INSPECTORS 
 
At any time during normal business hours and as often as the CITY may deem necessary, the 
CONSULTANT shall make available to the CITY and/or audit representatives of the CITY for 
examination all of its records with respect to all matters covered by this Agreement.  It shall also 
permit the CITY and/or representatives of the audit, examine and make copies, excerpts or 
transcripts from such records of personnel, conditions of employment and other data relating to all 
matters covered by this Agreement. 
 
The CONSULTANT shall maintain all books, documents, papers, accounting records and other 
evidence pertaining to costs incurred on the Project and used in support of its proposal and shall 
make such material available at all reasonable times during the period of the Agreement, and for 
three years from the date of final payment under the Agreement, for inspection by the CITY or any 
reviewing agencies, and copies thereof shall be furnished upon request at cost plus 10%.  The 
CONSULTANT agrees that the provisions of this Article shall be included in any Agreements it 
may make with any subcontractor, assignee, or transferee. 
 
22. OWNERSHIP, PUBLICATION, REPRODUCTION AND USE 
 
All documents and materials prepared as an instrument of service pursuant to this Agreement are 
the property of the CITY.  The CITY shall have the unrestricted authority to publish, disclose, 
distribute, and otherwise use, in whole or in part, any reports, data, maps, or other materials 
prepared under this Agreement without according credit of authorship.  The CITY shall hold 
harmless the CONSULTANT against all claims arising out of such use of documents and materials 
without the CONSULTANT’s knowledge and written consent. 
 
23. VERBAL AGREEMENT OR CONVERSATION 
 
No verbal agreement or conversation with any officer, agent, or employee of the CITY, either 
before, during, or after the execution of this Agreement, shall affect or modify any of the terms or 
obligations herein contained, nor shall such verbal agreement or conversation entitle the 
CONSULTANT to any additional payment whatsoever under the terms for this Agreement.  All 
changes to this Agreement shall be in writing and appended hereto as prescribed in Article 3 above. 
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24. INDEPENDENT CONTRACTOR 
 
The CONSULTANT shall perform the services under this Agreement as an independent contractor 
and nothing contained herein shall be construed to be inconsistent with this relationship or status.  
Nothing in this Agreement shall be interpreted or construed to constitute the CONSULTANT or 
any of its agents or employees to be the agent, employee, or representative of the CITY. 
 
 
25. NOTICES 
All notices shall be in writing and delivered in person or transmitted by certified mail, postage 
prepaid.  Notices shall be addressed as follows: 
 
 
CITY: CONSULTANT: 
ADMINISTRATOR  
AUGUSTA, GEORGIA        
535 Telfair St., Suite 910         
Augusta, GA 30911        
 
 
Copy to: 
DIRECTOR 
AUGUSTA UTILITIES DEPARTMENT 
452 Walker Street; Suite 200 
Augusta, GA 30901 
 
 
26. TEMPORARY SUSPENSION OR DELAY OF PERFORMANCE OF CONTRACT 

To the extent that it does not alter the scope of this agreement, Augusta, GA may unilaterally order 
a temporary stopping of the work, or delaying of the work to be performed by CONSULTANT 
under this agreement. 

27. DEFECTIVE PRICING 

To the extent that the pricing provided by CONSULTANT is erroneous and defective, the parties 
may, by agreement, correct pricing errors to reflect the intent of the parties. 

28. SPECIFIED EXCUSES FOR DELAY OR NON-PERFORMANCE 

CONSULTANT is not responsible for delay in performance caused by hurricanes, tornadoes, 
floods, and other severe and unexpected acts of nature. In any such event, the contract price and 
schedule shall be equitably adjusted. 

 

29. HOLD HARMLESS 

Except as otherwise provided in this agreement, CONSULTANT shall indemnify and hold 
harmless Augusta, GA, and its employees and agents from and against all liabilities, claims, suits, 
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demands, damages, losses, and expenses, including attorneys’ fees, arising out of or resulting from 
the negligent performance of its Work. 

30. GEORGIA PROMPT PAY ACT NOT APPLICABLE 

The terms of this agreement supersede any and all provisions of the Georgia Prompt Pay Act. 

31. RIGHT TO INSPECT PREMISES 

Augusta, Georgia may, at reasonable times, inspect the part of the plant, place of business, or work 
site of CONSULTANT or any subcontractor of CONSULTANT or subunit thereof which is 
pertinent to the performance of any contract awarded or to be awarded by Augusta, Georgia. 

32. E-VERIFY 

All contractors and subcontractors entering into contracts with Augusta, Georgia for the physical 
performance of services shall be required to execute an Affidavit verifying its compliance with 
O.C.G.A. § 13-10-91, stating affirmatively that the individual, firm, or corporation which is 
contracting with Augusta, Georgia has registered with and is participating in a federal work 
authorization program. All contractors and subcontractors must provide their E-Verify number and 
must be in compliance with the electronic verification of work authorized programs operated by 
the United States Department of Homeland Security or any equivalent federal work authorization 
program operated by the United States Department of Homeland Security to verify information of 
newly hired employees, pursuant to the Immigration Reform and Control Act of 1986 (IRCA), P.L. 
99-603, in accordance with the applicability provisions and deadlines established in O.C.G.A. § 13-
10-91 and shall continue to use the federal authorization program throughout the contract term. All 
contractors shall further agree that, should it employ or contract with any subcontractor(s) in 
connection with the physical performance of services pursuant to its contract with Augusta, 
Georgia the contractor will secure from such subcontractor(s) each subcontractor’s E-Verify number 
as evidence of verification of compliance with O.C.G.A. § 13-10-91 on the subcontractor affidavit 
provided in Rule 300-10-01-.08 or a substantially similar form. All contractors shall further agree to 
maintain records of such compliance and provide a copy of each such verification to Augusta, 
Georgia at the time the subcontractor(s) is retained to perform such physical services.  
 
33. LOCAL SMALL BUSINESS LANGUAGE 
 
In accordance with Chapter 10B of the AUGUSTA, GA. CODE, Contractor expressly agrees to 
collect and maintain all records necessary to for Augusta, Georgia to evaluate the effectiveness of its 
Local Small Business Opportunity Program and to make such records available to Augusta, 
Georgia. The requirements of the Local Small Business Opportunity Program can be found at 
www.augustaga.gov. In accordance with AUGUSTA, GA. CODE § 1-10-129(d)(7), for all contracts 
where a local small business goal has been established, the contractor is required to provide local 
small business utilization reports. Contractor shall report to Augusta, Georgia the total dollars paid 
to each local small business on each contract, and shall provide such payment affidavits, regarding 
payment to subcontractors as may be requested by Augusta, Georgia. Such documents shall be in 
the format specified by the Director of minority and small business opportunities, and shall be 
submitted at such times as required by Augusta, Georgia. Failure to provide such reports within the 
time period specified by Augusta, Georgia shall entitle Augusta, Georgia to exercise any of the 
remedies set forth, including but not limited to, withholding payment from the contractor and/or 
collecting liquidated damages.  
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34. ACKNOWLEDGEMENT  
 
“Consultant acknowledges that this contract and any changes to it by amendment, modification, 
change order or other similar document may have required or may require the legislative 
authorization of the Board of Commissioners and approval of the Mayor. Under Georgia law, 
Consultant is deemed to possess knowledge concerning Augusta, Georgia's ability to assume 
contractual obligations and the consequences of Consultant's provision of goods or services to 
Augusta, Georgia under an unauthorized contract, amendment, modification, change order or 
other similar document, including the possibility that the Consultant may be precluded from 
recovering payment for such unauthorized goods or services. Accordingly, Consultant agrees that 
if it provides goods or services to Augusta, Georgia under a contract that has not received proper 
legislative authorization or if the Consultant provides goods or services to Augusta, Georgia in 
excess of the any contractually authorized goods or services, as required by Augusta, Georgia's 
Charter and Code, Augusta, Georgia may withhold payment for any unauthorized goods or 
services provided by Consultant. Consultant assumes all risk of non-payment for the provision of 
any unauthorized goods or services to Augusta, Georgia, and it waives all claims to payment or to 
other remedies for the provision of any unauthorized goods or services to Augusta, Georgia, 
however characterized, including, without limitation, all remedies at law or equity." This 
acknowledgement shall be a mandatory provision in all Augusta, Georgia contracts for goods and 
services, except revenue producing contracts.  
 

[SIGNATURES ON FOLLOWING PAGE] 
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IN WITNESS WHEREOF, said parties have hereunto set their seals the day and year written below: 

CITY:  CONSULTANT: 

AUGUSTA, GEORGIA (CITY) KLEINSCHMIDT ASSOCIATES 

BY: BY: 

PRINTED NAME: Garnett L. Johnson PRINTED NAME:  Steven R. Layman Ph.D. 

AS ITS: MAYOR AS ITS: Project Director, Vice President Southeast Region 

ATTEST CLERK: ATTEST: 

PRINTED NAME:  Lena J. Bonner 

AS ITS: Clerk of Commission 

DATE:  

PRINTED NAME:  

AS ITS:     

DATE:  

Copy To: 

DIRECTOR 
AUGUSTA UTILITIES DEPARTMENT 
452 Walker Street, Suite 200 
Augusta, GA 30901

Lauren Chamblin

Project Manager

April 27, 2026
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CONSULTANT’S RESPONSIBILITIES 
 
CONSULTANT , in order to determine the requirements of the Project, shall review the 
information in Attachment  A – Scope of Services. CONSULTANT shall review its understanding 
of the Project requirements with CITY and shall advise CITY of additional data or services which 
are not a part of CONSULTANT’s services, if any, necessary for design to begin. 
 
PROJECT UNDERSTANDING 
Upon request from the CONSULTANT, CITY may provide all criteria and full information as to 
CITY's and CONSULTANT'S requirements for this part of the project, including design objectives 
and constraints, space, capacity and performance requirements, flexibility and expendability, and 
any budgetary limitations. CONSULTANT may request from the CITY to furnish data, reports, 
surveys, and other materials that may be relied upon in performing CONSULTANT'S services. 
 
REVIEW OF WORK 
Authorized representatives of the CITY may at all reasonable times review and inspect the project 
activities and data collected under the Agreement and amendments thereto.  All reports, 
drawings, studies, specifications, estimates, maps and computation prepared by or for the CITY 
in association with this Agreement shall be subject to review. 
 
The CITY may at any time request progress reports, prints or copies of any work performed 
under this Agreement.  Refusal by the CONSULTANT to submit progress reports and/or plans 
shall be cause to withhold payment to the CONSULTANT until the CONSULTANT complies 
with the CITY’s request in the regard. 
 
The CITY’s review recommendations shall be incorporated into the plans by the CONSULTANT. 
 
 
CONSULTANT'S INSURANCE 
 
CONSULTANT will maintain throughout this AGREEMENT the following insurance limits as 
specified in General Condition 14 – Insurance. 
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CITY’S RESPONSIBILITES 
 
CITY-FURNISHED DATA 
CITY will provide to CONSULTANT all data in CITY's possession relating to CONSULTANT's 
services on the PROJECT.  CONSULTANT will reasonably rely upon the accuracy, timeliness, 
and completeness of the information provided by CITY. 
 
RIGHT TO ENTER 
The CONSULTANT will notify all property owners or occupants of the intent to enter properties 
for the purpose of accomplishing work in accordance with the practices of the CITY.  The 
CONSULTANT shall discuss with and receive approval from the CITY prior to sending notices of 
intent to enter private property.  Upon request by the CONSULTANT, the CITY will provide the 
necessary documents identifying the CONSULTANT as being in the employ CITY for the 
purpose described in the Agreement. 
 
ADVERTISEMENTS, PERMITS, AND ACCESS 
Unless otherwise agreed to in the Scope of Services, CITY will obtain, arrange, and pay for all 
advertisements for bids; permits and licenses required by local, state, or federal authorities; and 
land, easements, rights-of-way, and access necessary for CONSULTANT's services or PROJECT 
construction. 
 
TIMELY REVIEW 
CITY will examine CONSULTANT's studies, reports, sketches, drawings, specifications, 
proposals, and other documents; obtain advice of an attorney, insurance counselor, accountant, 
auditor, bond and financial advisors, and other consultants as CITY deems appropriate; and 
render in writing decisions required by CITY in a timely manner. 
 
PROMPT NOTICE 
CITY will give prompt written notice to CONSULTANT whenever CITY observes or becomes 
aware of any development that affects the scope or timing of CONSULTANT's Services, or of any 
defect in the work of CONSULTANT or construction contractors. 
 
CITY'S INSURANCE 
CITY will maintain property insurance on all pre-existing physical facilities associated in any way 
with the PROJECT. 
 
LITIGATION ASSISTANCE 
The Scope of Services does not include costs of CONSULTANT for required or requested 
assistance to support, prepare, document, bring, defend, or assist in litigation undertaken or 
defended by CITY. All such Services required or requested of CONSULTANT by CITY, except for 
suits or claims between the parties to this AGREEMENT, will be reimbursed as additional 
services. 
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ATTACHMENT A – SCOPE OF SERVICES 
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We provide practical solutions for complex renewable energy, water, and environmental projects. 

Project Control No:  2097005.00  KleinschmidtGroup.com 

 
March 13, 2026 
Revised April 27, 2026 
 
Via E-mail 
 
Mr. Chad Hendrix 
Augusta Utilities Department 
452 Walker Street 
Augusta, GA 30901 
 
Proposal for Engineering Services (Kleinschmidt Proposal No. 2097005.00) 
Augusta Canal Stability Analyses 
 
 
Dear Mr. Hendrix: 
 
Kleinschmidt Associates (Kleinschmidt) presents this proposal to the Augusta Utilities 
Department (AUD) to provide engineering services for the Augusta Canal Stability Analyses. 
Kleinschmidt will conduct slope stability and structural stability analyses of the Augusta Canal 
Project, following FERC’s current Engineering Guidelines, and the updated analyses will 
account for comments from FERC and an independent reviewer on previously submitted 
analyses.  
 
Project Background 
 
In December 2020, AUD submitted a structural stability analysis report for multiple structures 
of the Augusta Canal Hydropower Project No. 11810. The stability analysis was completed in 
response to recommendations in the 2019 Third Part 12D 5-year Independent Consultant 
Safety Inspection Report (3rd Part 12D CSIR). Since that time, FERC has submitted comments 
on the stability analysis report and has participated in meetings with AUD to discuss their 
concerns with the methodology and results.  
 
In December 2023, AUD submitted a slope stability analysis report for the canal system’s 
embankments, also in response to the 3rd Part 12D CSIR. Based on comments received from 
FERC on this report, AUD contracted with an independent peer reviewer who identified several 
issues of concern that require further attention and additional investigation. The independent 
review of the slope stability analysis identified concerns in both structural stability analyses 
and slope stability analyses previously conducted. As a result, AUD wishes to update the 
analyses to address comments from FERC and the independent reviewer.  
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Proposed Scope of Work  
 
To address the concerns with the previous analyses, Kleinschmidt proposes the following 
scope of work. 
 
Task 1  Background Review and Summary of Existing Information 
 
Task 1 will consist of a review of background documents made available by AUD including 
prior geotechnical studies and analyses, structural analyses, documentation of repairs to the 
canal embankment, and correspondence with FERC and other consultants regarding stability 
analyses. Kleinschmidt’s background review will include, but is not limited to, the documents 
listed below, which have been received from AUD: 

• Schabel Engineering 2025. Design Memorandum Augusta Canal Embankment Repairs, 
December 19.  

• Schnabel Engineering 2025. Response to Comments from FERC, dated December 4, 
2025, Augusta Canal Embankment Repairs – 50% and 90% Design Drawings, Augusta, 
Georgia.  

• FERC 2025. FERC Comments on Augusta Canal Embankment Repairs – 50 and 90% 
Design Drawings. December 4. 

• ECS Southeast, LLP 2020. Geotechnical Data Report Weigles Gate Spillway - Geotech 
ECS Project Number 38:2292. December 11. 

• S&ME 2007. Subsurface Exploration Augusta Canal Dikes S&ME Project No. 1261-06-
630. March. 

• S&ME 2007. Supplemental Subsurface Exploration Augusta Canal Dikes S&ME Project 
No. 1261-06-630. June. 

• S&ME 2013. Bridge Foundation Investigation (BFI) Report Archibald Butt Memorial 
Bridge (15th Street Bridge) Augusta-Richmond County, Georgia. January 29.  

• S&ME 2020. Report of Geotechnical Exploration Long Gate Spillway - Augusta Canal 
Goodrich Street, Augusta, Georgia FERC Project No. 11810 NID #83011 S&ME Project 
No. 3319-20-026. December 8.  

• Cranston, Robertson, & Whitehurst, P.C.  Augusta Canal Bank Fault: An Engineering 
Report. Augusta, Georgia, February 18, 1992. 

• Augusta Canal Bank Improvements – Tree Removal & Repairs by Cranston Engineering 
Group, P.C., December 2008. 

• Qore Property Sciences.  Geotechnical Engineering Services Raw Water Pumping 
Station Project No, 10250 Augusta-Richmond County, Georgia. April 10, 2002. 
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• Augusta Canal Bank Improvements – Undercut Repairs by Cranston Engineering 
Group, P.C., December 2008. 

• Augusta Canal Bank Improvements – Reach 7 Repairs by Cranston Engineering Group, 
P.C., September 2009. (Includes Specifications).  

• Augusta Canal Bank Leakage Repairs by Cranston Engineering Group, P.C., August 7, 
2013. 

• Augusta Canal Embankment Repair and Water Line Improvements Adjacent to Butt 
Bridge by Cranston Engineering Group, P.C., July 2015. 

• Cranston Engineering Group, P.C. Augusta Canal Bank Study: An Engineering Report.  
Augusta, Georgia, Revised June 29, 2007. 

• S&ME.  Report of Geotechnical Exploration – 1,000 Foot Section of the Augusta Canal.  
March 12, 2013.  

 
Kleinschmidt will prepare a memorandum summarizing available geotechnical information, 
canal geometry, and canal repairs. The memo will rely heavily on the 2007 Augusta Canal Bank 
Study by Cranston Engineering and build upon it with more recent information. The purpose 
of this memo is to consolidate the historic subsurface information to leverage available data 
and identify data gaps to inform additional geotechnical explorations (Tasks 2 and 3) and 
seismic and stability analyses (Tasks 4, 5, and 6).  
 
The memorandum will include:  

• List of reviewed documents. 

• Canal plan based on most recent survey data (provided by AUD) with prior boring 
locations, locations of canal improvements, and prior stability analyses. 

• Compiled available boring logs and lab data. 

• Tables summarizing geotechnical exploration and lab data information. 

• Identification of data gaps for completing liquefaction and stability analysis updates. 

• Review of cross sections analyzed by prior consultants, including documentation of 
the selection rational and representative reaches/stations for each, and 
recommendations on alternative cross sections, if applicable.  

 
After identifying data gaps, Kleinschmidt will host a meeting with AUD and FERC to discuss 
the planned field investigation and approach to the analysis for FERC agreement.  
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Deliverables: 

• Background Review Memorandum 

• Meeting Minutes  

 
Assumptions: 

• AUD will provide the most updated survey information for the project, in .dwg format 
(with Civil3D surfaces if available).  

• AUD will delineate which data are from topographic survey or publicly available LiDAR 
and the dates the information was collected.   

• No additional survey data is needed. If during our background review we determine 
the existing survey data is insufficient, we will provide recommendations to AUD for 
additional survey needs. 

• Assuming the information above if available, this task does not require a site visit.  

 
Task 2  Drilling Program Plan (DPP) Development  
 
Kleinschmidt will develop a DPP to perform seismic cone penetrometer test (sCPT) soundings 
to supplement existing subsurface exploration data at the Augusta Canal. The number and 
locations of the CPTs will be determined based on the results of Task 1.   
 
A Kleinschmidt geologist or engineer will make a half-day site visit to the site to support the 
development of the DPP. The DPP will include the purpose of each exploration and will be 
prepared in accordance with the FERC 2016 “Guidelines for Drilling In and Near Embankment 
Dams and Their Foundations” (Guidelines) for preparation of the DPP.  
 
Kleinschmidt will procure S&ME as a subcontractor to perform the sCPTs. S&ME has drilled 
borings at several locations along the Augusta Canal and has experience drilling and 
performing sCPT soundings in embankment dams to meet FERC requirements. The 
subcontractor’s qualifications will be included with the DPP.  
 
We will submit a draft DPP to AUD for review. After AUD’s comments are addressed, 
Kleinschmidt, AUD, and FERC staff will participate in a 1-hour conference call to discuss the 
DPP prior to submittal to FERC to facilitate their review. Recommendations from this call will 
be incorporated into the final DPP, which will be submitted to FERC. If comments are received 
from FERC on this draft, we will revise the DPP and submit a revised Final DPP.  
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Deliverables: 

• Draft DPP to AUD (electronic, PDF format). 

• One 1-hour conference call with Kleinschmidt, AUD, and FERC staff to discuss the DPP 
prior to submittal to FERC. 

• Final DPP to AUD (electronic, PDF format). 

• Revised Final DPP if FERC comments are received (electronic, PDF format). 

 
Assumptions: 

• The DPP will include up to 14 CPTs at 7 locations along the canal, generally paired with 
existing boring locations.   

• The proposed schedule assumes a 2-week review by AUD of the draft DPP, and 
submittal of the Final DPP within 1 week after the comment review meeting with AUD.  

• We have budgeted 6 hours to address one round of FERC comments. 

 
Task 3: sCPT Program and Field Support 
 
Task 3 involves the implementation of the DPP, including subcontractor support (in the office 
and field) by Kleinschmidt.  
 
At least one week before mobilization, a Kleinschmidt geologist or engineer will make a half-
day site visit to mark out the planned sCPT locations. Approximately one week before 
mobilization, Kleinschmidt will host a virtual coordination call with S&ME staff, the 
Kleinschmidt field representative, AUD personnel, and other stakeholders to be determined 
and invited by AUD. 
 
A Kleinschmidt geologist or engineer will provide full-time oversight of the sCPTs in the field 
and will coordinate with AUD and S&ME. The geologist/engineer will collect GPS coordinates 
for sCPT locations as well as measure the sCPT with a tape measure from fixed features at the 
site with known elevations. Kleinschmidt recommends that the sCPT locations be surveyed to 
obtain accurate elevations/locations, but survey is not included with this scope of work. 
 
The sCPT soundings are planned to be pushed until refusal or a depth of 35 feet, whichever 
is shallower. The sCPTs will include pore pressure measurements, pore water dissipation tests 
in fine-grained material, and will include seismic testing to obtain shear wave velocity data. 
Termination criteria for each location will be better defined during preparation of the DPP.   
 
S&ME will be responsible for preparing PDFs of sCPT logs with data processed by the program 
CPeT-IT and providing raw and processed data to Kleinschmidt in Excel format.  
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Assumptions: 

• The sCPT Program will include up to 14 sCPTs at 7 locations along the canal, generally 
paired with existing boring locations. sCPTs are planned to be pushed until refusal or 
a depth of 35 feet, whichever is shallower.   

• The field investigation program will be completed in 7 days.  

• AUD will be responsible for marking subsurface utilities and structures a minimum of 
2 days before the start of the exploration program.  

• The sCPT subcontractor will be responsible for calling Georgia811 for utility clearance 
prior to mobilization. 

• sCPT logs will be included in the report in Task 5. 

 
Task 4: Seismic Hazard and Dynamic Ground Response Analysis 
 
An updated liquefaction and deformation analysis is needed to address FERC comments and 
comments from the Independent Reviewer. Based on review of ECS’s boring logs, the 
embankment soils at least one or more sections previously analyzed are likely to be liquefiable 
and fall into Site Class F, which requires a site-specific hazard analysis. The site class will be 
evaluated based on the sCPT data collected in Task 3.  
 
MPERA will act as a subconsultant to provide earthquake engineering support to 
Kleinschmidt. MPERA will perform seismic hazard characterization and dynamic ground 
response analyses to develop seismic loading parameters for use in the canal embankment 
stability evaluations. The analyses will be performed following completion of the sCPT 
investigation and development of representative subsurface profiles by Kleinschmidt. 
 
Services under this task will include: 

• Definition of one design seismic loading level for the analyses based on project 
requirements and applicable guidance for hydraulic and embankment structures. 

• Development of a target response spectrum representing the selected seismic design 
level for use in input ground motion selection and scaling. 

• Selection of seven (7) pairs of horizontal ground motions representative of the regional 
tectonic environment and compatible with the hazard disaggregation. 

• Scaling of the selected ground motions to match the target response spectrum over 
the period range relevant to the canal embankment system. 

• Development of one representative dynamic soil profile (1-D) based on additional 
exploration data, laboratory testing results, and subsurface interpretations prepared 
by Kleinschmidt. 
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• Assignment of nonlinear dynamic soil properties, including modulus reduction and 
damping characteristics, and selection of appropriate constitutive models to represent 
soil behavior during seismic shaking. 

• Performance of dynamic ground response analyses (DGRA) to evaluate the seismic 
response of the representative soil profile. Analyses will include both total stress and 
effective stress simulations, as appropriate, to evaluate nonlinear soil behavior and 
potential excess pore pressure generation in potentially liquefiable soils. 

• Evaluation of excess pore pressure development and liquefaction potential within the 
soil profile during seismic shaking. 

• Development of surface response spectra and seismic design parameters for use in 
the canal embankment stability evaluations. 

• Estimation of seismically induced vertical settlements using results of the dynamic 
ground response analyses. 

• Preparation of a technical memorandum summarizing the seismic hazard assumptions, 
selected ground motions, representative soil profile, analysis procedures, and results 
of the dynamic ground response analyses. 

 
For budgeting purposes, this task assumes evaluation of one seismic design level (such as the 
one representative one-dimensional soil profile and associated dynamic ground response 
analyses. Additional canal sections or soil profiles can be analyzed for an additional fee.  
 
Task 5: Slope Stability Analysis and Report 
 
A slope stability analysis is needed to address FERC comments and comments from the 
Independent Reviewer.  
 
Kleinschmidt will perform a screening-level liquefaction triggering analysis based on sCPT 
data at up to eight soundings.  
 
Kleinschmidt will use GeoStudio’s Slope/W slope stability computer program with Spencer’s 
limit equilibrium method to estimate the factor of safety for each loading condition evaluated. 
Load cases and the recommended minimum factors of safety will come from the current FERC 
Engineering Guidelines and industry standards.   

• Geometry and Stratigraphy 

o Stability analyses will be performed on up to four cross sections, to be determined 
in Task 1. Geometry will be determined from survey provided by AUD and adjusted 
to be representative of the critical cross sections. These cross sections are likely to 
be at Sta. 40+00 (Reach 1, B-05), Sta. 180+00 (Reach 5, B-03), Sta. 220+00 (Reach 
8, B-02), and Sta. 320 (Reach 9/10, B-01), which are the four sections for which the 
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ECS 2023 stability analysis indicated the FERC-recommended minimum factors of 
safety were not met for the steady state and/or rapid drawdown cases or the 
analysis was not completed (B-05).      

o Stratigraphy will be based on existing geotechnical exploration information and 
sCPT data. The geometry and stratigraphy selection will be clearly documented in 
the report.  

o Kleinschmidt understands that Schnabel is currently working on the design of a 
repair to the canal channel and upstream slope in response to damage from 
Hurricane Helene, and that this work will be constructed in stages over the next 
few years. We understand this repair will include placing a 2-foot-thick layer of 
Georgia DOT Type III riprap on the upstream slope of the embankment where it is 
2H:1V or flatter and that where the upstream slope of the embankment is steeper 
than 2H:1V, additional riprap will be placed to produce a minimum surface slope 
of 2H:1V.  Kleinschmidt’s slope stability models will be based on current existing 
conditions. If the upstream factors of safety for the current existing conditions do 
not meet the FERC-recommended minimum factors of safety, Kleinschmidt will 
flatten the slope in the stability models at up to two cross sections to be similar to 
the typical sections in the proposed design. The material properties will be 
assumed for the riprap and should be vetted by the design engineer based on 
actual in-place conditions once constructed.    

• The phreatic surface will be conservatively estimated from data collected from sCPTs 
and canal operating levels provided by AUD.  

• Load cases to be run will include: 

o Sudden drawdown, using the Duncan, Wright, and Wong 1990 method 
(upstream slope). 

o Normal Pool (upstream & downstream slopes). 

o Flood Pool (downstream slope). 

o Pseudo-static (upstream & downstream slopes); using seismic loading by 
applying horizontal seismic coefficients. Analyses will be performed to estimate 
a yield acceleration, which is the horizontal seismic coefficient that reduces the 
factor of safety to 1.0, in which may be used in the subsequent deformation 
analyses, if appropriate. 

o Post-Earthquake (upstream & downstream slope); using residual strengths for 
soils where liquefaction or cyclic softening is expected, if appropriate based on 
field data and liquefaction screening. If this case is run using soil strengths 
based on analyses performed in Task 4. 
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• Soil properties will be developed based on prior geotechnical field and lab data 
collected for the site, new sCPT information, and results of the seismic hazard analysis 
(Task 4).  

• We will perform a simplified deformation analysis to estimate anticipated crest 
displacement following the methodology consistent with the U.S. Society of Dams 
(USSD) Analysis of Seismic Deformation of Embankment Dams (2022).  

 
Kleinschmidt will document analyses, assumptions, and results from geotechnical slope 
stability and deformation analyses in a Draft Report that will be electronically submitted to 
AUD for their review. The seismic hazard report by MPERA will be appended to this report 
and summarized in the text. For each loading condition evaluated, a cross-section showing 
the computed factor of safety and critical failure surface will be presented. After AUD 
comments are received, we will hold a 1-hour virtual meeting to discuss any questions or 
review comments. Kleinschmidt will then address comments and issue a final report to AUD 
(sent in an electronic, PDF format), stamped and signed by a Professional Civil Engineer 
licensed in the State of Georgia.  
 
Assumptions:  

• No seepage modelling will be performed.  

• There are no known wells at the site. 

• AUD will provide the normal pool, flood pool, and sudden drawdown pool elevation. 

• The proposed schedule assumes a 2-week review by AUD of the draft report and 
submittal of the Final Report within 2 weeks after the comment review meeting with 
AUD.  

• This task does not include responding to comments from FERC on the Final Calculation 
Package. Such services could be provided if requested and would be performed as a 
separate or additional scope of work. 

• This task includes up to 8 hours of coordination with Schnabel to coordinate inclusion 
of planned channel repairs if applicable. 

 
Deliverables: 

• Draft Report to AUD (electronic, PDF format) 

• 1-hour virtual meeting to discuss AUD review comments on Draft Report 

• Final Report to AUD (electronic, PDF format) 
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Task 6: Structural Stability Assessment and Report 
 
Kleinschmidt is proposing to perform gravity stability analyses for 11 cross-sections of nine 
structures. The 11 cross-sections will align with the previously analyzed gravity structures for 
the site. The following structures and their approximate cross-section station locations will be 
analyzed. 
 

Structure Cross-Section/Station Foundation 

Diversion Dam 361+62 Bedrock 
Headgates 361+07 Soil 
Reed Creek Waste Gate 322+85 Soil 
Rock Creek Waste Gate 220+68 Soil 

Long Gate Spillway 120+20 Soil 
123+75 Soil 

Tin House Waste Gate 106+68 Soil 
Bulkhead Gates Structure 103+64 Soil 

Weigle's Gate Spillway 47+50 Soil 
49+00 Soil 

13th Street Headgates 1+25 Soil 
 
Dimensions and foundation assumptions for the analyses will be determined using available 
Project information and drawings and information obtained during the field investigation 
(Task 3). The stability analyses will be generated using Kleinschmidt’s KAStable program, a 2D 
static gravity analysis in-house stability program. The stability analysis will be performed in 
accordance with the current criteria in FERC’s Engineering Guidelines for the Evaluation of 
Hydropower Projects (Guidelines). The analyses will be performed for Normal Pool, Post-
Earthquake, and Inflow Design Flood load cases. For the headgate and bulkhead gate 
sections, Kleinschmidt will also analyze the structure’s performance during dewatered 
conditions and for floatation.  
 
The above calculations will be submitted to AUD in a Calculations Package containing a 
summary memorandum covering analyses assumptions, results, and recommendations as a 
result of the revised analyses. The Calculations Package will have detailed sketches and 
KAStable outputs for each structure and load case analyzed as an attachment. The 
Calculations Package with conform to FERC requirements and provide sufficient information 
for FERC to re-create the analyses themselves when checking the analysis. 
 
We have assumed a single review period for AUD, with a duration of four weeks, to review 
the Calculations Package and provide comments. Following the review, we will hold a 1-hour 
virtual meeting to discuss and address any questions or review comments. Kleinschmidt will 
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then address comments and issue a final report (sent in an electronic, PDF format), stamped 
and signed by a Professional Civil Engineer licensed in the State of Georgia. 
 
Deliverables: 

• Draft Calculation Package to AUD (electronic, PDF format). 

• 1-hour virtual meeting to discuss AUD review comments on Draft Report. 

• Final Calculation Package stamped and signed by a Professional Civil Engineer licensed 
in the State of Georgia to AUD (electronic, PDF format). 

 
Assumptions: 

• This task does not include liquefaction, deep-seated failures, and dewatering analyses. 

• The proposed schedule assumes a single 4-week review period by AUD of the Draft 
Calculation Package, and submittal of the Final Calculation Package within 4 weeks 
after the comment review meeting with AUD. 

• This task does not include responding to comments from FERC on the Final Calculation 
Package. Such services could be provided if requested and would be performed as a 
separate or additional scope of work. 

 
Task 7: Contingency 
 
Per our conversation on April 15, 2026, this Contingency Task has been added and may be 
used to coordinate external review of work products or for other contingency items as 
directed by AUD.  
 
Schedule  
 
The Scope of Work will be performed and documents provided per the following schedule: 

Task  Completion Date 

Expected Receipt of Notice to Proceed (NTP) June 10, 2026 

Task 1: Background Review and Summary of Existing 
Information August 10, 2026 

Task 2: Drilling Program Plan Development Draft to AUD August 10, 2026  
Final to FERC: August 24, 2026 

Task 3: sCPT Program and Field Support Est. November 2026, pending FERC 
approval 
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Task  Completion Date 

Task 4: Seismic Hazard and Dynamic Ground 
Response Analysis 

8 weeks after receipt of processed field 
data and liquefaction screening results 
(Est. February 2027) 

Task 5: Slope Stability Analysis and Report  

Draft: 8 weeks after receipt of Task 4 
Deliverables (Est. March 2027) 
Final: 4 weeks after receiving 
comments 
(Est. Q3 2027) 

Task 6: Structural Stability Assessment and Report Draft October 16, 2026 
Final December 18, 2026 

 
Due to the potential for delay at multiple stages of the work (FERC DPP approval, drill 
availability, etc.), Kleinschmidt anticipates coordinating potential schedule revisions with AUD 
proactively. Kleinschmidt and AUD will coordinate with FERC schedule revisions, as necessary.  
 
Cost of Services  
 
Kleinschmidt will perform the proposed work on an Hourly Rate plus Expenses basis for the 
estimated cost of $387,600 (Three hundred eighty-seven thousand six hundred dollars). The 
Cost of Services is calculated using Kleinschmidt’s Standard Rates. The Table below presents 
an estimate of cost for each task of the Proposed Scope of Work. The estimate is not a fixed 
price or an upper limit. We will not exceed the estimated amount without first discussing the 
need with you and receiving your authorization to proceed. Attachment A shows the hourly 
billing rates for 2026. Costs for labor in 2027 were estimated assuming a 3.5% increase from 
2026 rates. 
 

Task  Estimated Cost 

Task 1: Background Review and Summary of Existing Information  $  29,600  

Task 2: Drilling Program Plan Development  $  14,000  

Task 3: sCPT Program and Field Support  $110,000  

Task 4: Seismic Hazard Analysis  $  66,500  

Task 5: Slope Stability Analysis and Report  $  84,500  

Task 6: Structural Stability Assessment and Report  $  78,000  

Task 7: Contingency $    5,000 

Total $387,600  
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Terms and Conditions 

The proposed Scope of Work will be performed on an Hourly Rate plus Expenses basis in 
accordance with this proposal and the Major Projects Consultant Services Agreement 
Between Augusta, Georgia (City) And Consultant, Kleinschmidt’s 2026 Rate Schedule 
(Attachment A) and Method of Payment (Attachment B).  

Kleinschmidt appreciates the opportunity to assist Augusta Utilities with this project. If you 
have any questions regarding this proposal, please call or e-mail Lauren Chamblin at 
704.702.2456 or Lauren.Chamblin@KleinschmidtGroup.com. Please return a countersigned 
copy of this proposal as your acknowledgement and concurrence with the Proposed Scope 
of Work, Schedule, Cost, and Terms and Conditions. Receipt of the countersigned copy will 
be our Notice to Proceed. If Augusta Utilities issues a purchase order to authorize the work, 
please reference Kleinschmidt Proposal No. 2097005.00 in the purchase order and note that 
any terms and conditions on the purchase order are null and void. This proposal is valid for 
90 days. Receipt of authorization after this date may require adjustments to project team, 
schedule of work, and/or budget requirements. 

Sincerely, 

KLEINSCHMIDT ASSOCIATES 

Lauren Chamblin 
Project Manager 

Steven R. Layman, Ph.D. 
Project Director 

LMC/KAK 

Attachment A: 2026 Rate Schedule 
Attachment B: Method of Payment 

cc: Proposal Distribution 

K:\Jobs\2097\005\Proposal\2097005 Augusta Canal Stability Analyses Proposal Final_Rev. 1_ 4.27.2026.docx 

Accepted By: 

AUGUSTA UTILITIES DEPARTMENT 

Signature 

Printed Name 

Title 

Date 
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ATTACHMENT A 
 

2026 RATE SCHEDULE   
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KLEINSCHMIDT ASSOCIATES 
2026 RATES (USD) 

LABOR CATEGORY HOURLY BILLING RATE 
 

SENIOR MANAGERS/CONSULTANTS 
Principal Consultant F1 $328.00 

ENGINEERS 
Senior Engineering Advisor E7 $304.00 
Senior Engineering Consultant E6 $275.00 
Senior Engineer E5 $226.00 
Project Engineer E4 $202.00 
Engineer E3 $190.00 
Staff Engineer E2 $169.00 
Engineer Technician E1 $128.00 

LICENSING COORDINATORS 
Senior Regulatory Advisor L7 $302.00 
Senior Licensing Coordinator L6 $242.00 
Project Licensing Coordinator L5 $199.00 
Licensing Coordinator L4 $174.00 
Staff Licensing Coordinator L3 $150.00 
Associate Licensing Coordinator L2 $128.00 
Licensing Technician L1 $108.00 

SCIENTISTS 
Senior Science Advisor S7 $290.00 
Senior Scientist S6 $230.00 
Project Scientist S5 $196.00 
Scientist S4 $166.00 
Staff Scientist S3 $150.00 
Associate Scientist S2 $118.00 
Scientist Technician S1 $102.00 

PROJECT AND PROGRAM MANAGEMENT 
Project Director $320.00 
Senior Project Manager  $290.00 
Project Manager PM1 $244.00 
Senior Support Staff A7 $244.00 
Project Controller A6 $202.00 
Senior Project Coordinator or Administrator /Accountant A5 $162.00 
Project Administrator or /Accountant A4 $141.00 
Administrative Staff A3  $122.00 
Associate Administrative Staff A2 $105.00 
Office Assistant A1 $96.00 

DESIGNERS/DRAFTERS 
Lead Designer D5 $186.00 
Senior Designer D4 $170.00 
Designer D3 $149.00 
Drafter D2 $130.00 
CAD Technician D1 $112.00 

Effective January 1, 2026 
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ATTACHMENT B 
 

METHOD OF PAYMENT 
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KLEINSCHMIDT ASSOCIATES 
METHOD OF PAYMENT 

1. Client may pay Kleinschmidt either on a negotiated Lump Sum basis or Hourly Rate
basis, as defined in the Work Authorization and agreed by the Client and Kleinschmidt
in writing.

2. Client agrees to pay Kleinschmidt for Services the amounts quoted in the Proposal or
Work Authorization, in accordance with the compensation terms laid out in the
contract. Kleinschmidt agrees not to exceed the estimated consulting costs as stated
in the proposal without explaining the need to the Client and obtaining the Client's
authorization to proceed.

3. For Lump Sum projects, Kleinschmidt will invoice monthly as a percent complete of
the project or Work Authorization, unless otherwise defined in the Work Authorization.

4. For Time and Materials, or Hourly Rate projects, Kleinschmidt will invoice monthly for
all employee time at the hourly billing rate currently in effect, times a number of hours
worked on the project plus subconsultant fees and expenses as described below.
Client agrees to pay for expert testimony and direct preparation for testimony in any
litigation, arbitration, or other legal or administrative proceeding at 150% of the
standard billing rates with a minimum daily charge based upon an 8-hour day, plus
Reimbursable Expenses.

5. For any projects where expenses are invoiced separately from labor, the following
apply:

a. Client agrees to pay Kleinschmidt a 15 percent markup for subconsultant
services.

b. Client agrees to pay 3 percent of labor costs for telecommunications (e.g.,
phone, data transmission and storage, fax, conference and video conference,
data security).

c. Client agrees to pay for specialized computer programs, field equipment, and
other unit charges (e.g., photocopies, mileage, photos, drawing reproductions,
CD preparation, SharePoint hosting) according to the current rates in effect.

d. Client agrees to pay any other reimbursable expenses actually incurred by
Kleinschmidt at cost.

 

V:\Admin Group\Contractual Documents\2023 Files\Method of Payment.docx 
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20 OF 26 REVISION DATE:  December 2020 

ATTACHMENT B - COMPENSATION 
  
 
The CITY shall compensate the CONSULTANT for services, which have been authorized by the 
CITY under the terms of this Agreement. 
 
The CONSULTANT may submit to the CITY a monthly invoice, in a form acceptable to the CITY 
and accompanied by all support documentation requested by the CITY, for payment for the 
services, which were completed during the billing period.  The CITY shall review for approval 
said invoices.  The CITY shall have the right to reject payment of any invoice or part thereof if not 
properly supported, or if the costs requested or a part thereof, as determined solely by the CITY, 
are unreasonably in excess of the actual phase of completion of each phase.  The CITY shall pay 
each such invoice or portion thereof as approved, provided that the approval or payment of any 
such invoice shall not considered to be evidence of performance by the CONSULTANT to the 
point indicted by such invoice, or of receipt of acceptance by the CITY of the service covered by 
such invoice.  The CITY shall pay any undisputed items contained in such invoices. 
 
Each invoice shall be accompanied by a letter progress report describing the total work 
accomplished for each phase and any problems, which have been encountered, which may inhibit 
execution of the work.  The CONSULTANT shall also submit an accurate updated schedule, and 
an itemized description of the percentage of total work completed for each phase during the 
billing period. 
 
When the CITY authorizes the CONSULTANT to proceed with the work authorized in a Task 
Order, it agrees to pay the CONSULTANT for work completed, on the basis of the standard 
billing rates shown in Attachment B to the Contract of those principals and employees engaged 
directly on the work. 
 
Compensation for design services shall be invoices based on the sum of all actual costs incurred 
in the performance of the work, including all direct, payroll, overall and profit cost in an amount 
not-to-exceed the compensation set forth in the terms of the Agreement or any authorized Task 
Order. All invoices submitted by the CONSULTANT shall be detailed to reflect incurred 
expenses, labor hours and costs by authorized Task. 
 
Overtime may be performed at the discretion of the CONSULTANT, but the premium time 
portion of the overtime will not be billed to the CITY unless the CONSULTANT has requested 
acceleration of the scheduled work in writing. 
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ATTACHMENT C – LISTING OF KEY PERSONNEL 

CONSULTANT shall provide qualified personnel to perform its work.   The list of key personnel 
below, including a designated Program Manager will not change or be reassigned without the 
written approval of the CITY.  Those personnel committed for this work are as follows: 

Name Role 

Lauren Chamblin Project Manager 

Steve Layman Project Director 

Kathy Kitchin Project Coordinator 

Nick Ciomei Senior  Engineer 

Jess DeBellis Senior Geotechnical Engineer 

S & ME Drilling Subconsultant

MPERA Group Liquefaction Analysis Subconsultant 
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ATTACHMENT D – SCHEDULE FOR PERFORMANCE 
 
The term of services will be as shown in the schedule Section of Attachment A. 
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CONSULTANT SERVICES 
 

As a part of this Agreement the CONSULTANT agrees to furnish the following checked items 
(CONSULTANT to initial in the space provided acknowledging responsibility to furnish said 
item).   
 
Prior to Authorization To Proceed: 
 
  Detailed Scope of Services based upon Schedule A of this Agreement to be submitted 

with Cost Proposal clearly defining the CONSULTANT’S understanding of the project 
limits, design objectives and CONSULTANT’S services to be provided. 

  Cost Proposal that will include cost of surveying, design, preparation of construction 
plans and specifications, and other services requested in the CITY’s Request for Proposal. 

  Schedule for submittal of review documents at 30%, 60%, and 90% completion; and 
final documents. 

 
Prior to submitting 30% review documents: 

  Locate all existing utilities using available information collected by the 
CONSULTANT. The CITY will furnish available information on water and sewer locations 
however the CONSULTANT must verify to CITY’S satisfaction.  

  Provide CITY with information on the project site(s), including the following: 
• Past and present use of the land (specifically identify any landfilling activities in 

the area); identify any nearby designated wetlands 
• Soil type(s) 
• Boring results when required by CONSULTANT for new facilities or where depth 

of line and existing site conditions warrant. 
• Brief description of the area (e.g., residential, commercial, industrial) including 

general slope of the land, and whether trees, signs, etc. will be in conflict with the 
new facilities.  Include number of properties affected and number of easements 
required with property owners identified 

• Identification of potential problems in meeting design objectives. 
  Site Plan (If Required) 

Throughout project: 

  Prepare printed responses to comments received from the CITY following reviews. 
    Provide the necessary plats for easement acquisition and DOT/other permit 

application. 
  Prepare Public Works/DOT/Other permit applications for signature by the CITY. 
  Prepare and submit plans to EPD for review and approval when required. 
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  Prepare plans and specifications, using Augusta Utilities Design Standards and 
Specifications (latest version).  Specifications must mirror that provided by the CITY. 

  Prepare construction cost estimates at each review stage, 30%, 60%, 90%, and with the 
submittal of Final documents.  Provide cost breakdown for any items to be lump sum in the 
construction contract. 

 

Upon completion of design: 

  Coordinate with the City Procurement Department to advertise the project. 
  Fax bid information to CITY. 
  Attend the Pre-Bid Meeting as a technical reference to the CITY. 
  Prepare letter of recommendation for award of the contract. 
  Develop conformed contract documents and forward to the CITY for execution. 
  Attend the pre-construction meeting as a technical reference to the CITY. 
  Provide clarification related to the plans/specifications throughout design and 

construction. 
  Provide record drawings at completion of the project electronically, per the Utilities 

Design Standards and Specifications (latest version). 
  Provide Services During Construction as follows: 

• Attend project meetings as scheduled by the CITY 
• Recommend design changes as field conflicts arise (site visits may be required) 
• Review and approval of pay requests from the construction Contractor (line of 

communication will be construction contractor to resident observer to 
CONSULTANT to CITY) 

• Provide clarification of plans and specifications throughout construction 
• Revise/update plans and/or easement plats as changes occur that require 

resubmittal to DOT/other agencies. 
 
 
 
AUGUSTA UTILITIES DEPARTMENT  CONSULTANT 
 
BY:       BY:       
 
PRINTED NAME:       PRINTED NAME:     
 
TITLE: DIRECTOR     TITLE: Principal     
 
DATE:       DATE:       
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ADDITIONAL SERVICES: 
 
1. Revisions to the plans/contract documents to extend the limits of the project after this 

AGREEMENT has been executed by the CITY. 
2. Revisions due to incorrect locations of existing utilities by the CONSULTANT (i.e., correct 

location given by CITY, incorrectly marked on plans by engineer) will be the responsibility of 
the CONSULTANT.  Other revisions required by the CITY, DOT, EPD, or other government 
agency at their request will be considered an additional service. 

3. Out-of-town meetings or conferences required of the CONSULTANT by the CITY. 
4. Other not described above, as approved by the CITY. 
 
 
NOTE: 
It is the responsibility of the CONSULTANT as contracted by the CITY to provide professional surveying and engineering services.  It 
is expected that such professionals will operate in a manner which assures the interests of the common welfare, rather than in a 
manner which promotes their own financial gain.  It is expected that such professionals will act as a faithful agent for the CITY as a 
client.  It is the duty of the CONSULTANT to protect the safety, health and welfare of the public in the performance of their 
professional duties. 
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BEST AND FINAL FEE PROPOSAL 
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Engineering Services Committee 

Meeting Date: 4/24/26 

Authorize Final Payment for VacCon Truck Lease (ITB 20-261) 

Department: Utilities 

Presenter: Wes Byne 

Caption: Authorize Funding for VacCon final lease Payment to Kanas State Bank in the 

amount of $261,070.12 .  (ITB 20-261) 

Background: We are at the end of the five (5) year lease for 2 VacCon trucks.  With the payment 

of the final lease, the trucks become the property of Augusta.   

Analysis: Vacuum trucks are essential for removing debris from storm and sanitary manholes 

and for digging around pipes in areas that have a lot of conflicting pipes 

underground.  As the vehicles are essential for operations, AUD requests this item 

be approved. 

Financial Impact: $261,070.12 from 507043420-5422510 / 82600030-5422510 

 

Alternatives: No alternative is presented. 

Recommendation: AUD recommends approving funding for these vehicles. 

Funds are available in the 

following accounts: 

507043420-5422510 

REVIEWED AND 

APPROVED BY: 

N/A 
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RAS GOC Payment Schedule \ 11-25 

      

 
 
 
 
 
 
 

Date of First Payment 

Original Balance 

Total Number of Payments 

Number of Payments Per Year 

 
 

Pmt 

No. 

Due 

Date 

Contract 

Payment 

Applied to 

Interest 

Applied to 

Principal 

*Purchase 

Option Price 

 
 
  

Schedule (  )

City of Augusta, Georgia KS StateBank, a duly assigned assignee of
Republic First National Corporation

___________________________________________________________________________ ___________________________________________________________________________

Signature Signature

Hardie Davis, Jr., Mayor Jaymie Paavola-Luckert, Vice President
___________________________________________________________________________ ___________________________________________________________________________

Printed Name and Title Printed Name and Title

*Assumes all Contract Payments due to date are paid

EXHIBIT B-3  

PAYMENT SCHEDULE
(REVISED MARCH 2026)

RE:  Government Obligation Contract dated as of November 20, 2020, between Republic First National Corporation (Obligee) and City of 
Augusta, Georgia (Obligor)

1  01-Apr-21  $164,046.94  $10,870.31  $153,176.63  Not Available
2  01-Apr-22  $164,046.94  $24,174.38  $139,872.56  Not Available
3  01-Apr-23  $164,046.94  $19,177.71  $144,869.23  Not Available
4  01-Apr-24  $164,046.94  $14,002.55  $150,044.39  $247,564.03
5  31-May-26  $261,070.12  $19,138.93  $241,931.19  $0.00

This Exhibit B-3, Payment Schedule (revised March 2026, shall replace and supersede the previously signed Exhibit B, Payment Schedule signed on
behalf of the Obligor by Hardie Davis, Jr., Mayor.  This Exhibit B-3 is now the operative Payment Schedule for the above referenced Contract and all 
Contract Payments under this Contract are now due as shown above.

01

April 01, 2021

    $829,894.00

Five (5) 
One (1) 
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Bill to:

Amount

Total Due

INVOICE Date Sent:

Payment Amount:  

Dated as of 

Payment Due Date:

Remit to:

ATTN: Accounts Payable
Invoice Number:
Payment Date:

  

Additional interest will be assessed on any payment received after the due date.

Manhattan, KS 66505
For Inquiries: 
NOTE: The address listed above is for payments only

Description

Account Number:

Total Due:

Invoice  \ 10-2025

PO Box 1608

03/31/2026

3380699

City of Augusta, Georgia 80699-05-2026

05-31-2026
535 Telfair Street, Suite 800 05-31-2026
Augusta, GA 30901 $261,070.12

$261,070.12Government Obligation Contract

November 20, 2020

Two (2) 2022 Kenworth Vactor Trucks, VIN: 1NKZLJ0X3NJ442403 and 1NKZLJ0X0NJ486682

$261,070.12

KS StateBank

Government Finance Department

(800) 700-7878
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Engineering Services Committee 

Meeting Date: May 12, 2026 

AUD Mayo Road Sanitary Sewer – RFQ 24-132 

Department: Utilities 

Presenter: Wes Byne, P.E. 

Caption: Motion to approve a proposal to enter an Engineering Services Contract with 

Johnson, Laschober, & Associates, PC (JLA) to provide engineering services 

for the abandonment of the existing Mayo Road Pump Station and 

realignment of sanitary sewer in this area in the amount of $61,900.00.    

(RFQ 24-132) 

Background: This contract will provide the necessary professional engineering services to 

ensure that sewer infrastructure is sufficient in the project area and will allow 

AUD to serve an unsewered pocket within Augusta-Richmond County. This 

project will include permitting, environmental services (if necessary), design, 

bidding, and construction administration. 

Analysis: Expanding infrastructure in this area is consistent with Augusta’s long-term 

strategy to address growth needs. It will also improve service and will allow 

for better operations and maintenance of the sanitary sewer infrastructure 

within the area. 

Financial Impact: The proposal from Johnson, Laschober & Associates, PC has been reviewed 

and determined to be reasonable. Funding in the amount of $61,900 is 

available from these accounts: G/L 507043420-5212115 and J/L 80500030-

5212115. 

Alternatives: No alternatives are recommended.  

Recommendation: Recommend approval of the contract with Johnson, Laschober & Associates, 

PC for $61,900.00. 

Funds are available in 

the following accounts: 

Funds are available in these accounts: G/L 507043420-5212115 and J/L 

80500030-5212115. 

REVIEWED AND 

APPROVED BY: 

N/A 
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  1 of 1 

RFQ #24‐132  
Engineering Consultant Services Rosters 

Category 1 – Water Distribution and Wastewater Collection System Analysis & Design: 

 A & S Engineering, LLC 

 Ardurra Group, Inc. 

 Benesch 

 CHA Consulting, Inc. 

 Geosyntec Consultants, Inc. 

 Goodwyn Mills Cawood, LLC 

 HDR Engineering, Inc. 

 Infrastructure Systems Management, LLC 

 Johnson, Laschober & Associates, P.C. 

 Kimley‐Horn and Associates, Inc. 

 Stantec Consulting Services, Inc. 

 W.K. Dickson & Company, Inc. 

Category 2 – Water Treatment Plants: 

 Ardurra Group, Inc. 

 Goodwyn Mills Cawood, LLC  

 Stantec Consulting Services, Inc. 

Category 3 – Wastewater Treatment Plants: 

 Ardurra Group, Inc. 

 Goodwyn Mills Cawood, LLC  

 Stantec Consulting Services, Inc. 

Category 4 – Wastewater Collection System Flow Monitoring:  

 ADS, LLC 

 CHA Consulting, Inc. 

 W.K. Dickson & Company, Inc.  

Category 5 – Grant Funding Administration 

 HDR Engineering, Inc. 

 Kimley‐Horn and Associates, Inc. 

 W.K. Dickson & Company, Inc.  

 

Category 6 – Dam Safety Engineering and Design 

 HDR Engineering, Inc. 

 Kleinschmidt Associates, Inc. 

 Schnabel Engineering, LLC 
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Johnson, Laschober & Associates, PC    Page 1 of 4 Telephone: 706-724-5756 

1296 Broad Street  Fax: 706-724-3955 
PO Box 2103 Web Site: www.theJLAgroup.com 
Augusta, GA  30903  Email: jla@theJLAgroup.com  

 P:\Proposals\PZL2026\PZL061 AUD Mayo Road Sanitary Sewer\Augusta Templates\PZL061.docx 
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FEE AGREEMENT 
 

PROPOSAL #: 061_R1 

TO: Chad Hendrix 

 Assistant Director 
 Augusta Utilities Department 

 452 Walker St., Suite 200  

DATE: 4/23/2026 

SENT BY: ☐PHONE       

 ☐FAX       
 EMAIL  chendrix@augustaga.gov  

 

 Augusta, GA 30901 

RE: AUD Mayo Road Sanitary Sewer 

BY: TREVOR WIMBERLY, P.E. 
 

TIME FRAME: Design Phase - 150  Days from Notice to Proceed including required permitting (railroad and 

GDOT encroachment) 
 

FEE ARRANGEMENT:  Design Phase 

 Utility and Topographic Survey:  $  8,500 

  Utility Design & Bid Documents:  $18,400 
  Lump Sum Total:    $26,900  
 
  Environmental Services:   $12,000 Hourly, Not to Exceed 
  Design Phase Total:    $38,900  
 

  Construction Phase  

  Bid Phase Services:    $  5,500 
  Easement Plats:     $  3,600 
  Construction Phase Services:  $  6,100 
  Project Close-Out (As-builts):  $  7,800 
 Total:      $23,000 Hourly, Not to Exceed 
 
 Total Purchase Order Amount:  $61,900 
 
Estimated Reimbursables including permit fees, printing, mileage, etc. are not included in the Design Phase 
lump sum fee above.  These and the Construction Phase services shall be billed per the attached fee schedule 

 

SCOPE OF SERVICES:   

I.  Project Scope: 

A. Design a wastewater collection system to: 

1. Eliminate the existing sanitary lift station on Mayo Road by designing a gravity 
sanitary sewer from the nearest downstream extent of the AUD’s existing 
sanitary sewer located on the south side of River Watch Parkway and the 
railroad tracks up to the existing lift station.  

2. The sanitary sewer will be sized to serve existing customers presently served by 
the lift station and additional areas tributary to the sewer. 

3. Eliminate the existing sanitary lift station for the restroom of Brookfield Park by 
designing a gravity sanitary sewer to connect to the new gravity sanitary sewer 
system for Mayo Road. 

B. Total estimated length of sewer – approximately 1,500 LF. 
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II. Basic Professional Services and Compensation: 

A. Engineering  

1. Perform field survey for approximately 1,500 LF of sanitary sewer. 
2. Prepare bid documents (constructions drawings and a bid tabulation). 
3. Provide necessary permitting related to utility encroachments of right of ways. 
4. Provide bid and limited construction phase services for the 1,500 LF of sanitary 

sewer. 
5. Soil borings to provide an adequate representation of sub-surface conditions 

along anticipated sewer alignment to be completed by others 
                      

B. Easements: 

1. Research and prepare up to 6 easement plats for permanent and/or temporary 
(construction) easements. 

2. Work to be performed on a time and expense basis not to exceed $3,600. 
3. Work will be invoiced on a per unit basis for each property for $600 per property. 

C. Bid Documents - JLA will provide drawings and specifications, including the following 
front-end specifications in digital format for AUD/Procurement: 

1. Index of Specifications  
2. Instruction to Bidders  
3. Bid Form  
4. Agreement 
5. Notice of Award 
6. Notice to Proceed 
7. Change Order  
8. Bid Bonds 
9. Performance and Payment Bonds 
10. General Conditions  
11. Supplementary Conditions  
12. Special Conditions  
13. Application for Payment 
14. Certificate of Substantial Completion 

 
D. Bid Phase Services: 

1. Attend Pre-Bid Meeting. 
2. Issue Addendum (if required). 
3. Attend Bid Opening. 
4. Provide Certified Bid Tabulation and letter of recommendation. 

 
E. Construction Phase Services 

1. Attend Pre-construction meeting 
2. Review Submittals 
3. Attend monthly contractor meetings and progress review 
4. Respond to RFI’s and field conflicts 
5. Perform key inspections 
6. Review pay requests 
7. Participate in semi-final, final inspections and project acceptance. 

 
F. Project Close-Out (As-builts): 

1. Augusta-Richmond County requires as-built certification for permitted 
construction projects.  This requirement involves an updated site survey of the 
completed project including constructed site hardscapes, stormwater 
infrastructure, utilities and as-built checklist all to be stamped and certified by a 
Professional Surveyor and Professional Engineer. 
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SPECIAL CONDITIONS:   

A. Environmental Services (if required, to be determined by the Local Issuing Authority): 
Wetland delineation associated with wetland encroachments and permitting and 
stream buffer variances associated with Waters of the State:  

1. Stream Buffer Variance: Prepare documentation and complete application for 
stream buffer variance for encroachment into Waters of the State on a time and 
expense basis.   

2. Wetland Delineation and NWP 12 Application, if wetlands are encroached upon.  
Work to be performed includes: 

a. Provide wetland and stream determination/delineation/location and 
USACE On-site Verification Meeting  

b. If required, provide preliminary cultural resources and protected species 
survey and Nationwide Permit Application: 

c. Total Estimated Fee for Environmental Services: $12,000   
 
 
 
 
 
 
 

321

Item 19.



 

Johnson, Laschober & Associates, PC    Page 4 of 4 Telephone: 706-724-5756 

1296 Broad Street  Fax: 706-724-3955 
PO Box 2103 Web Site: www.theJLAgroup.com 
Augusta, GA  30903  P:\Proposals\PZL2026\PZL061 AUD Mayo Road Sanitary Sewer\Augusta Templates\PZL061.docx 

Terms and Conditions 
 
Johnson, Laschober & Associates P.C. (JLA) shall perform the services outlined in this agreement for the stated fee agreement. 

Access to Site -- Unless otherwise stated, JLA will have access to the site for activities necessary for the performance of the services.  JLA 
will take precautions to minimize damage due to these activities but has not included in the fee the cost of restoration of any resulting damage. 

Fee --The total fee, except stated lump sum, shall be understood to be an estimate, based upon Scope of Services, and shall not be exceeded 
by more than ten percent, without written approval of the Client.  Where the fee arrangement is to be on an hourly basis, the rates shall be 
those that prevail at the time services are rendered. 

Billings/Payments -- Invoices will be submitted monthly for services and reimbursable expenses and are due when rendered.  Invoices shall 
be considered PAST DUE if not paid within 30 days after the invoice date and JLA may, without waiving any claim or right against Client, and 
without liability whatsoever to the Client, terminate the performance of the service.  Retainers shall be credited on the final invoice.  A service 
charge will be charged at 1.5% (or the legal rate) per month on the unpaid balance.  In the event any portion of an account remains unpaid 
90 days after billing, the Client shall pay cost of collection, including reasonable attorneys' fees. 

Indemnifications -- The Client shall indemnify and hold harmless JLA and all of its personnel from and against any and all claims, damages, 
losses and expenses (including reasonable attorneys’ fees) arising out of or resulting from the performance of the services, provided that any 
such claims, damage, loss or expense is caused in whole or in part by the negligent act or omission and/or strict liability of the Client, anyone 
directly or indirectly employed by the Client (except JLA) or anyone for whose acts any of them may be liable. 

Hidden Conditions -- A hidden condition is hidden if concealed by existing finishes or if it cannot be investigated by reasonable visual 
observation. If JLA has reason to believe that such a condition may exist JLA shall notify the client who shall authorize and pay for all costs 
associated with the investigation of such a condition and, if necessary, all costs necessary to correct said condition.  If (1) the client fails to 
authorize such investigation or correction after due notification, or (2) JLA has no reason to believe that such a condition exists, the client is 
responsible for all risks associated with this condition, JLA shall not be responsible for the existing condition nor any resulting damages to 
persons or property. 

Risk Allocation -- In recognition of the relative risks, rewards and benefits of the project to both the Client and JLA, the risks have been 
allocated so that the Client agrees that, to the fullest extent permitted by law, JLA’s total liability to the Client, for any and all injuries, claims, 
losses, expenses, damages or claim expenses arising out of this agreement, from any cause or causes, shall not exceed the total amount of 
JLA's fee or other amount agreed upon when added under Special Conditions. Such causes include, but are not limited to JLA's negligence, 
errors, omissions, strict liability, breach of contract or breach of warranty. 

Jobsite Safety -- Neither the professional activates of JLA, nor the presence of JLA or its employees and subconsultants at a 
construction/project site, shall relieve the General Contractor of its obligations, duties, and responsibilities including but not limited to, 
construction means, methods, sequence, techniques or procedures necessary for performing, superintending and coordinating the Work in 
accordance with the contract documents and any health or safety precautions required by any regulatory agencies. JLA and its personnel 
have no authority to exercise any control over any construction contractor or its employees in connection with their work or any health or 
safety programs or procedures. The Client agrees that the General Contractor shall be solely responsible for jobsite safety and warrants that 
this intent shall be carried out in the Client’s contract with the General Contractor. The Client also agrees that the Client, JLA, and the 
Consultant’s subconsultants shall be indemnified by the General Contractor and shall be made additional insureds under the General 
Contractor’s policies of general liability insurance.  

Termination of Services -- This agreement may be terminated upon 10 days written notice by either party should the other fail to perform 
his obligations hereunder.  In the event of termination, the Client shall pay JLA for all services, rendered to the date of termination, all reim-
bursable expenses, and reasonable termination expenses. 

Ownership Documents -- All documents produced by JLA under this agreement shall remain the property of JLA and may not be used by 
this Client for any other endeavor without the written consent of JLA. 

Applicable Law -- Unless otherwise specified, this agreement shall be governed by the laws of the principal place of business of JLA. 

Johnson, Laschober & Associates, P.C.: Accepted by  Augusta Utilties Department: 
 
 
    
 (signature)  (signature)  

    
 (printed name/title) (printed name/title) 
 
 Billing Address:    

    
 (executed agreement date)  
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MEMO 

 

  

Johnson, Laschober & Associates, P.C. 
1296 Broad Street 
P.O. Box 2103 
Augusta, GA 30903 
Word2013 

Telephone: 706-724-5756 
Fax: 706-724-3955 

Website: www.theJLAgroup.com 
Email: jla@theJLAgroup.com  

 

 

Memo No: 001 Date: 4/16/2026 

To: John DeRosa (AUD) Job #: PZL 061 

From: TREVOR WIMBERLY, P.E. 

Subject: AUD Mayo Road Sanitary Sewer Extension 

The following is the estimated design schedule for the subject project: 

Milestone Duration (weeks) Start End 

Mayo Road Sanitary Sewer 26 5/4/26 11/5/26 

Topographic Survey 4 5/4/26 6/1/26 

Preliminary Design Submission 4 6/2/26 6/30/26 

Railroad Permit Submission & Review 8 7/1/26 8/26/26 

100% ARC Submission & Review 8 7/15/26 9/9/26 

GDOT Permit Submission & Review 8 9/10/26 11/5/26 

Issued for Bid Documents TBD   

    

    

    

    

    

NOTE: Plan review times are estimates, times may vary. 

 

 

cc: file 
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STATE OF GEORGIA 
RICHMOND COUNTY 

MAJOR PROJECTS
CONSULTANT SERVICES AGREEMENT 

BETWEEN 
AUGUSTA, GEORGIA 

(CITY) 

AND  

CONSULTANT

CONSULTANT:  ________________ 

PROJECT:   ________________ 

DATE EXECUTED: 
DATE COMPLETED: DRAFT
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STATE OF GEORGIA 
RICHMOND COUNTY  
 
 
 

MAJOR PROJECTS 
 CONSULTANT SERVICES AGREEMENT 

BETWEEN 
AUGUSTA, GEORGIA 

(CITY) 
 

AND  
 

CONSULTANT 

 
  
 
This Agreement is made and entered into this ______ day of _ ___________, 2024     by and between 
AUGUSTA, Georgia, a political subdivision of the State of Georgia, hereinafter called the “CITY” 
and Business Name., a Corporation authorized to do business in Georgia, hereinafter called the 
"CONSULTANT."  
 
 
WHEREAS, the CITY desires to engage a qualified and experienced consulting firm to furnish 
professional services for: 
 

________Project Title_________ 
and,  
 
WHEREAS, the CONSULTANT has represented to the CITY that it is experienced and qualified to 
provide the services contained herein and the CITY has relied upon such representation.  
 
NOW, THEREFORE, in consideration of the mutual promises and covenant herein contained, it is 
agreed by and between the CITY and the CONSULTANT that:  
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GENERAL PROVISIONS 
 
CONSULTANT has agreed, in this Agreement with CITY to procure the services of licensed design 
professionals, to provide the engineering services required to provide professional engineering and 
design services for the Project in accordance with the requirements as outlined in and attached as 
Attachment A – Scope of Services and other relevant data defining the Project. 
 
CONSULTANT COORDINATION 
 
The CONSULTANT shall cooperate fully with all municipalities, local government officials, utility 
companies, and other consultants as directed by the CITY. CONSULTANT and all relevant parties 
agree to work together on the basis of trust, good faith and fair dealing, and shall take actions 
reasonably necessary to enable each other to perform this Agreement in a timely, efficient and 
economical manner.  All parties agree to cooperate in a manner consistent with good design 
practice and will exercise the degree of skill and diligence normally employed by professional 
engineers or consultants practicing under similar conditions.  CONSULTANT will re-perform any 
services not meeting this standard without additional compensation.    
 
AMENDMENTS TO AGREEMENT 
 
Every amendment to the Scope of Services shall become and is hereby made a part of this 
Agreement.  Amendments must be fully executed by both the CONSULTANT and CITY to be 
valid. 
 
REDUCTION IN REQUIRED SERVICES 
 
If reductions in the required services are ordered by CITY, the credits shall be the amounts for such 
services as described in subsequently executed Amendments to this Agreement, and no claim for 
damages for anticipated profits shall accrue to the CONSULTANT. 
 
DATE CHANGES 
 
If in this Agreement specific periods of time for rendering services are set forth or specific dates by 
which services are to be completed are provided and if such periods of time or dates are changed 
through no fault of CONSULTANT, the rates and amounts of compensation provided for herein 
shall be subject to equitable adjustment.  
 
AGREEMENT MODIFICATIONS 
 
This Agreement shall not be modified except by a duly executed Amendment hereto in writing 
under the hands and seals of both parties hereto. 
 
TIME OF COMPLETION 
 
The time of completion shall be as described in the schedule attached hereto as Attachment D - 
Schedule. 
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This Agreement shall terminate immediately and absolutely at such time as appropriated and 
otherwise obligated funds are no longer available to satisfy the obligations of the CONSULTANT 
on behalf of the CITY under this Agreement.  However, CONSULTANT will be compensated for all 
work prior to termination of contract even if the CITY has obligated the funds to other projects. 
 
PROJECT PROGRESS 
 
CONSULTANT'S services and compensation under this Agreement have been agreed to in 
anticipation of the orderly and continuous progress of the Project through completion. 
 
LITIGATION 
 
Nothing in this Agreement shall be construed as obligating the CONSULTANT to appear, support, 
prepare, document, bring, defend or assist in litigation either undertaken or defended in behalf of 
the CITY except in consideration of compensation.  All such services required or requested of 
CONSULTANT by the CITY except suits or claims between the parties to this Agreement will be 
reimbursed as additional services. 
 
BINDINGS 
 
It is further agreed that the CITY and CONSULTANT each binds itself and themselves, its or their 
successors, executors, administrators and assigns to the other party to this Agreement and to its or 
their successors, executors and assigns in respect to all covenants of this Agreement.  Except as 
above, neither CITY nor the CONSULTANT shall assign, sublet or transfer its or their interest in 
this Agreement without prior written consent of the other party hereto. 
 
EXTENT OF THE AGREEMENT 
This Agreement represents the entire agreement between CITY and CONSULTANT and 
supersedes all prior negotiations, representations and agreements, either written or oral. DRAFT
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DEFINITIONS 
 
Wherever used in this Agreement, whether in the singular or in the plural, the following terms shall 
have the following meanings: 
 
Agreement Execution - means the date on which CONSULTANT executes and enters into an 
Agreement with CITY to perform the Work. 
 
Agreement Price - means the total monies, adjusted in accordance with any provision herein, 
payable to the CONSULTANT under this Agreement. 
 
CITY –means a legal entity AUGUSTA, Georgia, a political subdivision of the State of Georgia. 
 
CONSULTANT - means the party or parties contracting directly with the CITY to perform Work 
pursuant to this Agreement. 
 
Contract - means the Agreement Documents specifically identified and incorporated herein by 
reference. 
 
Contract Time - means the period of time stated in this Agreement for the completion of the Work. 
 
Subcontractor - means any person, firm, partnership, joint venture, company, corporation, or entity 
having a contractual agreement with CONSULTANT or with any of its subcontractors at any tier to 
provide a part of the Work called for by this Agreement. 
 
Supplemental Agreement  - means a written order to CONSULTANT signed by CITY and accepted 
by CONSULTANT, effecting an addition, deletion or revision in the Work, or an adjustment in the 
Agreement Price or the Contract Time, issued after execution of this Agreement. 
 
Task Order – means a written order specifying a Scope of Services, time of completion and 
compensation limit for services being provided by CONSULTANT.  Task Orders shall be 
incorporated by reference as part of the Supplemental Conditions of this Agreement. 
 
Work - means any and all obligations, duties and responsibilities, including furnishing equipment, 
engineering, design, workmanship, labor and any other services or things necessary to the 
successful completion of the Project, assigned to or undertaken by CONSULTANT under this 
Agreement. 
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CONTRACT DOCUMENTS 
 
List of Documents 
 
The Agreement, the General Conditions, the Attachments, and any Supplemental Agreements, 
including Task Orders shall constitute the Agreement Documents (the “Agreement”). 
 
Conflict and Precedence 
 
The Agreement Documents are complementary, and what is called for by one is as binding as if 
called for by all.  In the event there are any conflicting provisions or requirements in the component 
parts of this Agreement, the several Agreement Documents shall take precedence in the following 
order: 
 
1. Agreement – Including Attachments 
2. General Conditions 
3. Supplemental Conditions – Including Task Orders 
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GENERAL CONDITIONS 
 

1. COMMENCEMENT OF WORK  
 
The performance of services as defined in the Prime Agreement between CONSULTANT and the 
CITY, and herein described in this Agreement as Attachment A shall be commenced upon receipt 
by the CONSULTANT of a written Notice To Proceed. The effective date of services shall be 
defined in the Notice To Proceed.  
 
2. PROFESSIONAL STANDARDS  
 
The standard of care for all services performed or furnished by CONSULTANT under this 
Agreement will be the level of care and that is ordinarily used by members of CONSULTANT’S 
profession practicing under similar conditions.  
 
3. CHANGES AND EXTRA WORK 
 
The CITY may, at any time, request changes in the work to be performed hereunder.  All such 
changes, including any increase or decrease in the amount of the CONSULTANT’s compensation, 
which are mutually agreed upon by and between the CITY and the CONSULTANT, shall be 
incorporated in written Supplemental Agreements to the Agreement. 
 
Changes that involve an increase in the compensation shall be considered major, and require the 
approval of the CITY.   
 
4. PERSONNEL  
 
The CONSULTANT represents that it has secured or will secure, at its own expense, all personnel 
necessary to complete this Agreement; none of whom shall be employees of, or have any 
contractual relationship with, the CITY.  All of the services required hereunder will be performed 
by the CONSULTANT under its supervision, and all personnel engaged in the work shall be 
qualified and shall be authorized or permitted under law to perform such services. 
 
All key professional personnel, including subcontractors, engaged in performing services for the 
CONSULTANT under this agreement are indicated in a personnel listing attached hereto as 
Attachment C – Listing of Key Personnel and incorporate herein by reference.  No changes or 
substitution shall be permitted in the CONSULTANT’s Key Personnel without the prior written 
approval of the CITY or his designee. 
 
The CONSULTANT shall employ only persons duly registered in the appropriate category in 
responsible charge of supervision and design of the work.  The CONSULTANT shall endorse all 
reports, contract plans, and survey data.  Such endorsements shall be made by a person duly 
registered in the appropriate category by the Georgia State Board of Registration for Professional 
Engineers and Land Surveyors, being in the full employ of the CONSULTANT and responsible for 
the work prescribed by this Agreement. 
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5. ACCURACY OF WORK 
 
The CONSULTANT shall be responsible for the accuracy of the work and shall promptly correct 
errors and omissions in its plans and specifications without additional compensation. The 
CONSULTANT shall give immediate attention to these changes so there will be a minimum of 
delay to others. 
 
Acceptance of the work by the CITY will not relieve the CONSULTANT of the responsibility for 
subsequent correction of any errors and the clarification of any ambiguities. 
 
6. CONFIDENTIALITY 
 
The CONSULTANT agrees that its conclusions and any reports are for the confidential use and 
information of the CITY and that it will not disclose its conclusions in whole or in part to any 
persons whatsoever, other than to submit its written documentation to the CITY, and will only 
discuss the same with it or its authorized representatives.  Upon completion of this Agreement 
term, all documents, drawings, reports, maps, data and studies prepared by the CONSULTANT 
pursuant thereto shall become the property of the CITY and be delivered thereto. 
 
Articles, papers, bulletins, reports, or other materials reporting the plans, progress, analyses, or 
results and findings of the work conducted under this Agreement shall not be presented publicly or 
published without prior approval in writing of the CITY. 
 
It is further agreed that if any information concerning the PROJECT, should be released by the 
CONSULTANT without prior approval from the CITY, the release of same shall constitute grounds 
for termination of this Agreement without indemnity to the CONSULTANT, but should any such 
information be released by the CITY or by the CONSULTANT with such prior approval, the same 
shall be regarded as public information and no longer subject to the restrictions of this Agreement. 
 
7. OPEN RECORDS 
 
CONSULTANT acknowledge that all records relating to this Agreement and the services to be 
provided under the contract may be a public record subject to Georgia’s Open Records Act 
(O.C.G.A. § 50-18-70, et seq.).  CONSULTANT shall cooperate fully in responding to such request 
and making all records, not exempt, available for inspection and copying as provided by law. 
 
8. JURISDICTION 
 
The law of the State of Georgia shall govern the CONTRACT between CITY and CONSULTANT 
with regard to its interpretation and performance, and any other claims related to this agreement. 
 
All claims, disputes and other matters in question between CITY and CONSULTANT arising out of 
or relating to the Agreement, or the breach thereof, shall be decided in the Superior Court of 
Richmond County, Georgia.  The CONSULTANT, by executing this Agreement, specifically 
consents to jurisdiction and venue in Richmond County and waives any right to contest the 
jurisdiction and venue in the Superior Court of Richmond County, Georgia. 
 
9. TERMINATION OF AGREEMENT FOR CAUSE 
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If through any cause, the CONSULTANT shall fail to fulfill in a timely and proper manner its 
obligations under this Agreement, or if the CONSULTANT shall violate any of the covenants, 
agreements or stipulations of this Agreement, CONSULTANT will be given the opportunity to 
commence correction of obligation within 5 days of written notice and diligently complete the 
correction thereafter.  Failure to maintain the scheduled level of effort as proposed and prescribed, 
or deviation from the aforesaid schedule without prior approval of the CITY, shall constitute cause 
for termination. The CITY shall thereupon have the right to terminate this Agreement by giving 
written notice to the CONSULTANT of such termination, and specifying the effective date thereof, 
at least five (5) days before the effective date of such termination.  In such event, all finished or 
unfinished documents, maps, data, studies, work papers and reports prepared by the 
CONSULTANT under this Agreement shall become the property of the CITY, and the 
CONSULTANT shall be entitled to receive just and equitable compensation for any satisfactory 
work completed on such documents, as mutually agreed by the CITY and CONSULTANT. 
 
10. TERMINATION FOR CONVENIENCE OF THE CITY 
The CITY may terminate this contract in part or in whole upon written notice to the 
CONSULTANT.  The CONSULTANT shall be paid for any validated services under this Contract 
up to the time of termination. 
 
11. COORDINATION AND COOPERATION WITH OTHER UTILITIES AND 

CONSULTANTS 
 
CONSULTANT shall thoroughly research all utility records to identify the existing facilities on the 
submitted roadway plans for avoidance, or resolution, of conflicts with the proposed Scope of 
Services. 
  
If the CITY undertakes or awards other contracts for additional related work, the CONSULTANT 
shall fully cooperate with such other CONSULTANTs and the CITY employees or appointed 
committee(s), and carefully fit its own work to such additional work as may be directed by the 
CITY.  The CONSULTANT shall not commit or permit any act which will interfere with the 
performance of work by any other CONSULTANT or by CITY employees. 
 
12. COVENANT AGAINST CONTINGENT FEES 
 
The CONSULTANT warrants that no person or selling agency has been employed or retained to 
solicit or secure this Agreement upon an agreement or understanding for a commission, 
percentage, brokerage, or contingent fee, excepting bona fide employees or bona fide established 
commercial or selling agencies maintained by CONSULTANT for the purpose of securing business 
and that the CONSULTANT has not received any non-CITY fee related to this Agreement without 
the prior written consent of the CITY.  For breach or violation of this warranty, the CITY shall have 
the right to annul this Agreement without liability or at its discretion to deduct from the Agreement 
Price of consideration the full amount of such commission, percentage, brokerage or contingent fee. 
 
 
13. RESPONSIBILITY FOR CLAIMS AND LIABILITY 
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The CONSULTANT shall be responsible for any and all damages to properties or persons caused 
by its employees, subcontractors, or agents, and shall hold harmless the CITY, its officers, agents 
and employees from all suits, claims, actions or damages of any nature whatsoever to the extent 
found to be resulting from the CONSULTANT, its subcontracts, or agent in the negligent 
performance or non-performance of work under this Agreement.  These indemnities shall not be 
limited by reason of the listing of any insurance coverage. 
 
14. INSURANCE 
 
The CONSULTANT shall, at all times that this Agreement is in effect, cause to be maintained in 
force and effect an insurance policy(s) that will ensure and indemnify the CITY against liability or 
financial loss resulting from injuries occurring to persons or property or occurring as a result of any 
negligent error, act, or omission of the CONSULTANT in performance of the work during the term 
of this Agreement.  
 
The CONSULTANT shall provide, at all times that this agreement is in effect, Worker's 
Compensation insurance in accordance with the laws of the State of Georgia. 
 
The CONSULTANT shall provide, at all times that this Agreement is in effect, Insurance with limits 
of not less than: 
 
A. Workmen’s Compensation Insurance – in accordance with the laws of the State of Georgia. 

B. Public Liability Insurance – in an amount of not less that One Million ($1,000,000) Dollars for 
injuries, including those resulting in death to any one person, and in an amount of not less than 
One Million ($1,000,000) Dollars on account of any one occurrence. 

C. Property Damage Insurance – in an amount of not less than One Million ($1,000,000) Dollars 
from damages on account of an occurrence, with an aggregate limit of One Million ($1,000,000) 
Dollars. 

D. Valuable Papers Insurance – in an amount sufficient to assure the restoration of any plans, 
drawings, field notes, or other similar data relating to the work covered by the Project. 

E. Professional Liability Insurance – in an amount of not less than One Million ($1,000,000) Dollars 
or an amount that correlates to the aggregate fee on the project should it exceed $1,000,000.  

 
CITY will be named as an additional insured with respect to CONSULTANT’s liabilities hereunder 
in insurance coverage’s identified in items (b) and (c). 
 
The policies shall be written by a responsible company(s), to be approved by the CITY, and shall be 
noncancellable except on thirty-(30) days' written notice to the CITY.  Such policies shall name the 
CITY as co-insured, except for worker's compensation and professional liability policies, and a copy 
of such policy or a certificate of insurance shall be filed with the Director at the time of the 
execution of this Agreement. 
 
 
15. PROHIBITED INTERESTS 
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15.1 Conflict of Interest: The CONSULTANT agrees that it presently has no interest and shall 
acquire no interest, direct or indirect, that would conflict in any manner or degree with the 
performance of its services hereunder.  The CONSULTANT further agrees that, in the 
performance of the Agreement, no person having such interest shall be employed. 

 
15.2 Interest of Public Officials:  No member, officer, or employee of the CITY during his tenure 

or for one year thereafter, shall have any interest, direct or indirect, in this Agreement or the 
proceeds thereof. 

 
15.3 Employment of CITY’s Personnel: The CONSULTANT shall not employ any person or 

persons in the employ of the CITY for any work required by the terms of the Agreement, 
without the written permission of the CITY except as may otherwise be provided for herein. 

 
16. SUBCONTRACTING 
 
The CONSULTANT shall not subcontract any part of the work covered by this Agreement or 
permit subcontracted work to be further subcontracted without the CITY's prior written approval 
of the subcontractor.   
 
All subcontracts in the amount of $5,000 or more shall include, where possible, the provisions set 
forth in this Agreement. 
 
17. ASSIGNABILITY 
 
The CONSULTANT shall not assign or transfer whether by an assignment or novation, any of its 
rights, obligations, benefits, liabilities or other interest under this Agreement without the written 
consent of the CITY. 
 
18. EQUAL EMPLOYMENT OPPORTUNITY 
 
During the performance of this Agreement, the CONSULTANT agrees as follows:  (1) the 
CONSULTANT will not discriminate against any employee or applicant for employment because 
of race, creed, color, sex or national origin; (2) the CONSULTANT will, in all solicitations or 
advertisements for employees placed by qualified applicants, receive consideration for employment 
without regard to race, creed, color, sex or national origin; (3) the CONSULTANT will cause the 
foregoing provisions to be inserted in all subcontracts for any work covered by the Agreement so 
that such provision will be binding upon each subcontractor, provided that the foregoing provision 
shall not apply to contracts or subcontracts for standard commercial supplies of raw materials. 
 
19. DRUG FREE WORK PLACE 
 

CONSULTANT shall be responsible for insuring that its employees shall not be involved in any 
manner with the unlawful manufacture, distribution, dispensation, possession, sale or use of a 
controlled substance in the workplace.  For purposes of the policy, “workplace” is defined as CITY 
owned or leased property, vehicles, and project or client site.  Any violation of the prohibitions may 
result in discipline and/or immediate discharge. 
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CONSULTANT shall notify the appropriate federal agencies of an employee who has a criminal 
drug statute conviction for workplace violation. 

CONSULTANT may require drug or alcohol testing of employees when contractually or legally 
obligated, or when good business practices would dictate. 

 
20. ANTI-KICKBACK CLAUSE 
 
Salaries of architects, drafters, engineer’s, and technicians performing work under this Agreement 
shall be paid unconditionally and not less often than once a month without deduction or rebate on 
any account except only such payroll deductions as are mandatory by law.  The CONSULTANT 
hereby promises to comply with all applicable "Anti-kickback" laws, and shall insert appropriate 
provisions in all subcontracts covering work under this Agreement. 
 
21. AUDITS AND INSPECTORS 
 
At any time during normal business hours and as often as the CITY may deem necessary, the 
CONSULTANT shall make available to the CITY and/or audit representatives of the CITY for 
examination all of its records with respect to all matters covered by this Agreement.  It shall also 
permit the CITY and/or representatives of the audit, examine and make copies, excerpts or 
transcripts from such records of personnel, conditions of employment and other data relating to all 
matters covered by this Agreement. 
 
The CONSULTANT shall maintain all books, documents, papers, accounting records and other 
evidence pertaining to costs incurred on the Project and used in support of its proposal and shall 
make such material available at all reasonable times during the period of the Agreement, and for 
three years from the date of final payment under the Agreement, for inspection by the CITY or any 
reviewing agencies, and copies thereof shall be furnished upon request at cost plus 10%.  The 
CONSULTANT agrees that the provisions of this Article shall be included in any Agreements it 
may make with any subcontractor, assignee, or transferee. 
 
22. OWNERSHIP, PUBLICATION, REPRODUCTION AND USE 
 
All documents and materials prepared as an instrument of service pursuant to this Agreement are 
the property of the CITY.  The CITY shall have the unrestricted authority to publish, disclose, 
distribute, and otherwise use, in whole or in part, any reports, data, maps, or other materials 
prepared under this Agreement without according credit of authorship.  The CITY shall hold 
harmless the CONSULTANT against all claims arising out of such use of documents and materials 
without the CONSULTANT’s knowledge and written consent. 
 
23. VERBAL AGREEMENT OR CONVERSATION 
 
No verbal agreement or conversation with any officer, agent, or employee of the CITY, either 
before, during, or after the execution of this Agreement, shall affect or modify any of the terms or 
obligations herein contained, nor shall such verbal agreement or conversation entitle the 
CONSULTANT to any additional payment whatsoever under the terms for this Agreement.  All 
changes to this Agreement shall be in writing and appended hereto as prescribed in Article 3 above. 
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24. INDEPENDENT CONTRACTOR 
 
The CONSULTANT shall perform the services under this Agreement as an independent contractor 
and nothing contained herein shall be construed to be inconsistent with this relationship or status.  
Nothing in this Agreement shall be interpreted or construed to constitute the CONSULTANT or 
any of its agents or employees to be the agent, employee, or representative of the CITY. 
 
 
25. NOTICES 
All notices shall be in writing and delivered in person or transmitted by certified mail, postage 
prepaid.  Notices shall be addressed as follows: 
 
 
CITY: CONSULTANT: 
ADMINISTRATOR    
AUGUSTA, GEORGIA         
535 Telfair St., Suite 910         
Augusta, GA 30911        
 
 
Copy to: 
DIRECTOR 
AUGUSTA UTILITIES DEPARTMENT 
452 Walker Street; Suite 200 
Augusta, GA 30901 
 
 
26. TEMPORARY SUSPENSION OR DELAY OF PERFORMANCE OF CONTRACT 

To the extent that it does not alter the scope of this agreement, Augusta, GA may unilaterally order 
a temporary stopping of the work, or delaying of the work to be performed by CONSULTANT 
under this agreement. 

27. DEFECTIVE PRICING 

To the extent that the pricing provided by CONSULTANT is erroneous and defective, the parties 
may, by agreement, correct pricing errors to reflect the intent of the parties. 

28. SPECIFIED EXCUSES FOR DELAY OR NON-PERFORMANCE 

CONSULTANT is not responsible for delay in performance caused by hurricanes, tornadoes, 
floods, and other severe and unexpected acts of nature. In any such event, the contract price and 
schedule shall be equitably adjusted. 

 

29. HOLD HARMLESS 

Except as otherwise provided in this agreement, CONSULTANT shall indemnify and hold 
harmless Augusta, GA, and its employees and agents from and against all liabilities, claims, suits, 
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demands, damages, losses, and expenses, including attorneys’ fees, arising out of or resulting from 
the negligent performance of its Work. 

30. GEORGIA PROMPT PAY ACT NOT APPLICABLE 

The terms of this agreement supersede any and all provisions of the Georgia Prompt Pay Act. 

31. RIGHT TO INSPECT PREMISES 

Augusta, Georgia may, at reasonable times, inspect the part of the plant, place of business, or work 
site of CONSULTANT or any subcontractor of CONSULTANT or subunit thereof which is 
pertinent to the performance of any contract awarded or to be awarded by Augusta, Georgia. 

32. E-VERIFY 

All contractors and subcontractors entering into contracts with Augusta, Georgia for the physical 
performance of services shall be required to execute an Affidavit verifying its compliance with 
O.C.G.A. § 13-10-91, stating affirmatively that the individual, firm, or corporation which is 
contracting with Augusta, Georgia has registered with and is participating in a federal work 
authorization program. All contractors and subcontractors must provide their E-Verify number and 
must be in compliance with the electronic verification of work authorized programs operated by 
the United States Department of Homeland Security or any equivalent federal work authorization 
program operated by the United States Department of Homeland Security to verify information of 
newly hired employees, pursuant to the Immigration Reform and Control Act of 1986 (IRCA), P.L. 
99-603, in accordance with the applicability provisions and deadlines established in O.C.G.A. § 13-
10-91 and shall continue to use the federal authorization program throughout the contract term. All 
contractors shall further agree that, should it employ or contract with any subcontractor(s) in 
connection with the physical performance of services pursuant to its contract with Augusta, 
Georgia the contractor will secure from such subcontractor(s) each subcontractor’s E-Verify number 
as evidence of verification of compliance with O.C.G.A. § 13-10-91 on the subcontractor affidavit 
provided in Rule 300-10-01-.08 or a substantially similar form. All contractors shall further agree to 
maintain records of such compliance and provide a copy of each such verification to Augusta, 
Georgia at the time the subcontractor(s) is retained to perform such physical services.  
 

33. LOCAL SMALL BUSINESS LANGUAGE 
 
In accordance with Chapter 10B of the AUGUSTA, GA. CODE, Contractor expressly agrees to 
collect and maintain all records necessary to for Augusta, Georgia to evaluate the effectiveness of its 
Local Small Business Opportunity Program and to make such records available to Augusta, 
Georgia. The requirements of the Local Small Business Opportunity Program can be found at 
www.augustaga.gov. In accordance with AUGUSTA, GA. CODE § 1-10-129(d)(7), for all contracts 
where a local small business goal has been established, the contractor is required to provide local 
small business utilization reports. Contractor shall report to Augusta, Georgia the total dollars paid 
to each local small business on each contract, and shall provide such payment affidavits, regarding 
payment to subcontractors as may be requested by Augusta, Georgia. Such documents shall be in 
the format specified by the Director of minority and small business opportunities, and shall be 
submitted at such times as required by Augusta, Georgia. Failure to provide such reports within the 
time period specified by Augusta, Georgia shall entitle Augusta, Georgia to exercise any of the 
remedies set forth, including but not limited to, withholding payment from the contractor and/or 
collecting liquidated damages.  

DRAFT

338

Item 19.



 

15 OF 26 REVISION DATE:  December 2020 

 
34. ACKNOWLEDGEMENT  
 
“Consultant acknowledges that this contract and any changes to it by amendment, modification, 
change order or other similar document may have required or may require the legislative 
authorization of the Board of Commissioners and approval of the Mayor. Under Georgia law, 
Consultant is deemed to possess knowledge concerning Augusta, Georgia's ability to assume 
contractual obligations and the consequences of Consultant's provision of goods or services to 
Augusta, Georgia under an unauthorized contract, amendment, modification, change order or 
other similar document, including the possibility that the Consultant may be precluded from 
recovering payment for such unauthorized goods or services. Accordingly, Consultant agrees that 
if it provides goods or services to Augusta, Georgia under a contract that has not received proper 
legislative authorization or if the Consultant provides goods or services to Augusta, Georgia in 
excess of the any contractually authorized goods or services, as required by Augusta, Georgia's 
Charter and Code, Augusta, Georgia may withhold payment for any unauthorized goods or 
services provided by Consultant. Consultant assumes all risk of non-payment for the provision of 
any unauthorized goods or services to Augusta, Georgia, and it waives all claims to payment or to 
other remedies for the provision of any unauthorized goods or services to Augusta, Georgia, 
however characterized, including, without limitation, all remedies at law or equity." This 
acknowledgement shall be a mandatory provision in all Augusta, Georgia contracts for goods and 
services, except revenue producing contracts.  
 

[SIGNATURES ON FOLLOWING PAGE] 
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IN WITNESS WHEREOF, said parties have hereunto set their seals the day and year written below: 
 
 
CITY:  CONSULTANT: 
 
AUGUSTA, GEORGIA (CITY)          

 
BY:       BY:       
 

PRINTED NAME: Garnett L. Johnson   PRINTED NAME:     

 
AS ITS: MAYOR     AS ITS: Principal     

    

 
ATTEST CLERK:     ATTEST: 
 
 
              
 
PRINTED NAME:  Lena J. Bonner    PRINTED NAME:       
 
AS ITS: Clerk of Commission    AS ITS: Principal     

  
DATE:       DATE:       

 

 
Copy To: 
 
DIRECTOR 
AUGUSTA UTILITIES DEPARTMENT  
452 Walker Street, Suite 200 
Augusta, GA 30901 DRAFT
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CONSULTANT’S RESPONSIBILITIES 
 
CONSULTANT , in order to determine the requirements of the Project, shall review the 
information in Attachment  A – Scope of Services. CONSULTANT shall review its understanding 
of the Project requirements with CITY and shall advise CITY of additional data or services which 
are not a part of CONSULTANT’s services, if any, necessary for design to begin. 
 
PROJECT UNDERSTANDING 
Upon request from the CONSULTANT, CITY may provide all criteria and full information as to 
CITY's and CONSULTANT'S requirements for this part of the project, including design objectives 
and constraints, space, capacity and performance requirements, flexibility and expendability, and 
any budgetary limitations. CONSULTANT may request from the CITY to furnish data, reports, 
surveys, and other materials that may be relied upon in performing CONSULTANT'S services. 
 
REVIEW OF WORK 
Authorized representatives of the CITY may at all reasonable times review and inspect the project 
activities and data collected under the Agreement and amendments thereto.  All reports, 
drawings, studies, specifications, estimates, maps and computation prepared by or for the CITY 
in association with this Agreement shall be subject to review. 
 
The CITY may at any time request progress reports, prints or copies of any work performed 
under this Agreement.  Refusal by the CONSULTANT to submit progress reports and/or plans 
shall be cause to withhold payment to the CONSULTANT until the CONSULTANT complies 
with the CITY’s request in the regard. 
 
The CITY’s review recommendations shall be incorporated into the plans by the CONSULTANT. 
 
 
CONSULTANT'S INSURANCE 
 
CONSULTANT will maintain throughout this AGREEMENT the following insurance limits as 
specified in General Condition 14 – Insurance. 
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CITY’S RESPONSIBILITES 
 
CITY-FURNISHED DATA 
CITY will provide to CONSULTANT all data in CITY's possession relating to CONSULTANT's 
services on the PROJECT.  CONSULTANT will reasonably rely upon the accuracy, timeliness, 
and completeness of the information provided by CITY. 
 
RIGHT TO ENTER 
The CONSULTANT will notify all property owners or occupants of the intent to enter properties 
for the purpose of accomplishing work in accordance with the practices of the CITY.  The 
CONSULTANT shall discuss with and receive approval from the CITY prior to sending notices of 
intent to enter private property.  Upon request by the CONSULTANT, the CITY will provide the 
necessary documents identifying the CONSULTANT as being in the employ CITY for the 
purpose described in the Agreement. 
 
ADVERTISEMENTS, PERMITS, AND ACCESS 
Unless otherwise agreed to in the Scope of Services, CITY will obtain, arrange, and pay for all 
advertisements for bids; permits and licenses required by local, state, or federal authorities; and 
land, easements, rights-of-way, and access necessary for CONSULTANT's services or PROJECT 
construction. 
 
TIMELY REVIEW 
CITY will examine CONSULTANT's studies, reports, sketches, drawings, specifications, 
proposals, and other documents; obtain advice of an attorney, insurance counselor, accountant, 
auditor, bond and financial advisors, and other consultants as CITY deems appropriate; and 
render in writing decisions required by CITY in a timely manner. 
 
PROMPT NOTICE 
CITY will give prompt written notice to CONSULTANT whenever CITY observes or becomes 
aware of any development that affects the scope or timing of CONSULTANT's Services, or of any 
defect in the work of CONSULTANT or construction contractors. 
 
CITY'S INSURANCE 
CITY will maintain property insurance on all pre-existing physical facilities associated in any way 
with the PROJECT. 
 
LITIGATION ASSISTANCE 
The Scope of Services does not include costs of CONSULTANT for required or requested 
assistance to support, prepare, document, bring, defend, or assist in litigation undertaken or 
defended by CITY. All such Services required or requested of CONSULTANT by CITY, except for 
suits or claims between the parties to this AGREEMENT, will be reimbursed as additional 
services. 
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ATTACHMENT A – SCOPE OF SERVICES 
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ATTACHMENT B - COMPENSATION 
  
 
The CITY shall compensate the CONSULTANT for services, which have been authorized by the 
CITY under the terms of this Agreement. 
 
The CONSULTANT may submit to the CITY a monthly invoice, in a form acceptable to the CITY 
and accompanied by all support documentation requested by the CITY, for payment for the 
services, which were completed during the billing period.  The CITY shall review for approval 
said invoices.  The CITY shall have the right to reject payment of any invoice or part thereof if not 
properly supported, or if the costs requested or a part thereof, as determined solely by the CITY, 
are unreasonably in excess of the actual phase of completion of each phase.  The CITY shall pay 
each such invoice or portion thereof as approved, provided that the approval or payment of any 
such invoice shall not considered to be evidence of performance by the CONSULTANT to the 
point indicted by such invoice, or of receipt of acceptance by the CITY of the service covered by 
such invoice.  The CITY shall pay any undisputed items contained in such invoices. 
 
Each invoice shall be accompanied by a letter progress report describing the total work 
accomplished for each phase and any problems, which have been encountered, which may inhibit 
execution of the work.  The CONSULTANT shall also submit an accurate updated schedule, and 
an itemized description of the percentage of total work completed for each phase during the 
billing period. 
 
When the CITY authorizes the CONSULTANT to proceed with the work authorized in a Task 
Order, it agrees to pay the CONSULTANT for work completed, on the basis of the standard 
billing rates shown in Attachment B to the Contract of those principals and employees engaged 
directly on the work. 
 
Compensation for design services shall be invoices based on the sum of all actual costs incurred 
in the performance of the work, including all direct, payroll, overall and profit cost in an amount 
not-to-exceed the compensation set forth in the terms of the Agreement or any authorized Task 
Order. All invoices submitted by the CONSULTANT shall be detailed to reflect incurred 
expenses, labor hours and costs by authorized Task. 
 
Overtime may be performed at the discretion of the CONSULTANT, but the premium time 
portion of the overtime will not be billed to the CITY unless the CONSULTANT has requested 
acceleration of the scheduled work in writing. 
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ATTACHMENT C – LISTING OF KEY PERSONNEL 
 
 
CONSULTANT shall provide qualified personnel to perform its work.   The list of key personnel 
below, including a designated Program Manager will not change or be reassigned without the 
written approval of the CITY.  Those personnel committed for this work are as follows: 
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ATTACHMENT D – SCHEDULE FOR PERFORMANCE 
 
The term of services will be one year, with the start and end date issues in the Notice to Proceed. 
Augusta has the option to renew the agreement annually for the duration of four (4) additional 
one-year terms. 
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CONSULTANT SERVICES 
 

As a part of this Agreement the CONSULTANT agrees to furnish the following checked items 
(CONSULTANT to initial in the space provided acknowledging responsibility to furnish said 
item).   
 
Prior to Authorization To Proceed: 
 

  Detailed Scope of Services based upon Schedule A of this Agreement to be submitted 
with Cost Proposal clearly defining the CONSULTANT’S understanding of the project 
limits, design objectives and CONSULTANT’S services to be provided. 

  Cost Proposal that will include cost of surveying, design, preparation of construction 
plans and specifications, and other services requested in the CITY’s Request for Proposal. 

  Schedule for submittal of review documents at 30%, 60%, and 90% completion; and 
final documents. 

 
Prior to submitting 30% review documents: 

  Locate all existing utilities using available information collected by the 
CONSULTANT. The CITY will furnish available information on water and sewer locations 
however the CONSULTANT must verify to CITY’S satisfaction.  

  Provide CITY with information on the project site(s), including the following: 

• Past and present use of the land (specifically identify any landfilling activities in 
the area); identify any nearby designated wetlands 

• Soil type(s) 

• Boring results when required by CONSULTANT for new facilities or where depth 
of line and existing site conditions warrant. 

• Brief description of the area (e.g., residential, commercial, industrial) including 
general slope of the land, and whether trees, signs, etc. will be in conflict with the 
new facilities.  Include number of properties affected and number of easements 
required with property owners identified 

• Identification of potential problems in meeting design objectives. 

  Site Plan (If Required) 

Throughout project: 

  Prepare printed responses to comments received from the CITY following reviews. 

    Provide the necessary plats for easement acquisition and DOT/other permit 
application. 

  Prepare Public Works/DOT/Other permit applications for signature by the CITY. 

  Prepare and submit plans to EPD for review and approval when required. 
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  Prepare plans and specifications, using Augusta Utilities Design Standards and 
Specifications (latest version).  Specifications must mirror that provided by the CITY. 

  Prepare construction cost estimates at each review stage, 30%, 60%, 90%, and with the 
submittal of Final documents.  Provide cost breakdown for any items to be lump sum in the 
construction contract. 

 

Upon completion of design: 

  Coordinate with the City Procurement Department to advertise the project. 

  Fax bid information to CITY. 

  Attend the Pre-Bid Meeting as a technical reference to the CITY. 

  Prepare letter of recommendation for award of the contract. 

  Develop conformed contract documents and forward to the CITY for execution. 

  Attend the pre-construction meeting as a technical reference to the CITY. 

  Provide clarification related to the plans/specifications throughout design and 
construction. 

  Provide record drawings at completion of the project electronically, per the Utilities 
Design Standards and Specifications (latest version). 

  Provide Services During Construction as follows: 

• Attend project meetings as scheduled by the CITY 

• Recommend design changes as field conflicts arise (site visits may be required) 

• Review and approval of pay requests from the construction Contractor (line of 
communication will be construction contractor to resident observer to 
CONSULTANT to CITY) 

• Provide clarification of plans and specifications throughout construction 

• Revise/update plans and/or easement plats as changes occur that require 
resubmittal to DOT/other agencies. 

 
 
 
AUGUSTA UTILITIES DEPARTMENT  CONSULTANT 
 
BY:       BY:       
 
PRINTED NAME:       PRINTED NAME:     
 
TITLE: DIRECTOR     TITLE: Principal     

 
DATE:       DATE:       
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ADDITIONAL SERVICES: 
 
1. Revisions to the plans/contract documents to extend the limits of the project after this 

AGREEMENT has been executed by the CITY. 
2. Revisions due to incorrect locations of existing utilities by the CONSULTANT (i.e., correct 

location given by CITY, incorrectly marked on plans by engineer) will be the responsibility of 
the CONSULTANT.  Other revisions required by the CITY, DOT, EPD, or other government 
agency at their request will be considered an additional service. 

3. Out-of-town meetings or conferences required of the CONSULTANT by the CITY. 
4. Other not described above, as approved by the CITY. 
 
 
NOTE: 
It is the responsibility of the CONSULTANT as contracted by the CITY to provide professional surveying and engineering services.  It 
is expected that such professionals will operate in a manner which assures the interests of the common welfare, rather than in a 
manner which promotes their own financial gain.  It is expected that such professionals will act as a faithful agent for the CITY as a 
client.  It is the duty of the CONSULTANT to protect the safety, health and welfare of the public in the performance of their 
professional duties. 
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BEST AND FINAL FEE PROPOSAL 
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FEE AGREEMENT 
 

PROPOSAL #: 061_R1 

TO: Chad Hendrix 

 Assistant Director 
 Augusta Utilities Department 

 452 Walker St., Suite 200  

DATE: 4/23/2026 

SENT BY: ☐PHONE       

 ☐FAX       
 EMAIL  chendrix@augustaga.gov  

 

 Augusta, GA 30901 

RE: AUD Mayo Road Sanitary Sewer 

BY: TREVOR WIMBERLY, P.E. 
 

TIME FRAME: Design Phase - 150  Days from Notice to Proceed including required permitting (railroad and 

GDOT encroachment) 
 

FEE ARRANGEMENT:  Design Phase 

 Utility and Topographic Survey:  $  8,500 

  Utility Design & Bid Documents:  $18,400 
  Lump Sum Total:    $26,900  
 
  Environmental Services:   $12,000 Hourly, Not to Exceed 
  Design Phase Total:    $38,900  
 

  Construction Phase  

  Bid Phase Services:    $  5,500 
  Easement Plats:     $  3,600 
  Construction Phase Services:  $  6,100 
  Project Close-Out (As-builts):  $  7,800 
 Total:      $23,000 Hourly, Not to Exceed 
 
 Total Purchase Order Amount:  $61,900 
 
Estimated Reimbursables including permit fees, printing, mileage, etc. are not included in the Design Phase 
lump sum fee above.  These and the Construction Phase services shall be billed per the attached fee schedule 

 

SCOPE OF SERVICES:   

I.  Project Scope: 

A. Design a wastewater collection system to: 

1. Eliminate the existing sanitary lift station on Mayo Road by designing a gravity 
sanitary sewer from the nearest downstream extent of the AUD’s existing 
sanitary sewer located on the south side of River Watch Parkway and the 
railroad tracks up to the existing lift station.  

2. The sanitary sewer will be sized to serve existing customers presently served by 
the lift station and additional areas tributary to the sewer. 

3. Eliminate the existing sanitary lift station for the restroom of Brookfield Park by 
designing a gravity sanitary sewer to connect to the new gravity sanitary sewer 
system for Mayo Road. 

B. Total estimated length of sewer – approximately 1,500 LF. 
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II. Basic Professional Services and Compensation: 

A. Engineering  

1. Perform field survey for approximately 1,500 LF of sanitary sewer. 
2. Prepare bid documents (constructions drawings and a bid tabulation). 
3. Provide necessary permitting related to utility encroachments of right of ways. 
4. Provide bid and limited construction phase services for the 1,500 LF of sanitary 

sewer. 
5. Soil borings to provide an adequate representation of sub-surface conditions 

along anticipated sewer alignment to be completed by others 
                      

B. Easements: 

1. Research and prepare up to 6 easement plats for permanent and/or temporary 
(construction) easements. 

2. Work to be performed on a time and expense basis not to exceed $3,600. 
3. Work will be invoiced on a per unit basis for each property for $600 per property. 

C. Bid Documents - JLA will provide drawings and specifications, including the following 
front-end specifications in digital format for AUD/Procurement: 

1. Index of Specifications  
2. Instruction to Bidders  
3. Bid Form  
4. Agreement 
5. Notice of Award 
6. Notice to Proceed 
7. Change Order  
8. Bid Bonds 
9. Performance and Payment Bonds 
10. General Conditions  
11. Supplementary Conditions  
12. Special Conditions  
13. Application for Payment 
14. Certificate of Substantial Completion 

 
D. Bid Phase Services: 

1. Attend Pre-Bid Meeting. 
2. Issue Addendum (if required). 
3. Attend Bid Opening. 
4. Provide Certified Bid Tabulation and letter of recommendation. 

 
E. Construction Phase Services 

1. Attend Pre-construction meeting 
2. Review Submittals 
3. Attend monthly contractor meetings and progress review 
4. Respond to RFI’s and field conflicts 
5. Perform key inspections 
6. Review pay requests 
7. Participate in semi-final, final inspections and project acceptance. 

 
F. Project Close-Out (As-builts): 

1. Augusta-Richmond County requires as-built certification for permitted 
construction projects.  This requirement involves an updated site survey of the 
completed project including constructed site hardscapes, stormwater 
infrastructure, utilities and as-built checklist all to be stamped and certified by a 
Professional Surveyor and Professional Engineer. 
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SPECIAL CONDITIONS:   

A. Environmental Services (if required, to be determined by the Local Issuing Authority): 
Wetland delineation associated with wetland encroachments and permitting and 
stream buffer variances associated with Waters of the State:  

1. Stream Buffer Variance: Prepare documentation and complete application for 
stream buffer variance for encroachment into Waters of the State on a time and 
expense basis.   

2. Wetland Delineation and NWP 12 Application, if wetlands are encroached upon.  
Work to be performed includes: 

a. Provide wetland and stream determination/delineation/location and 
USACE On-site Verification Meeting  

b. If required, provide preliminary cultural resources and protected species 
survey and Nationwide Permit Application: 

c. Total Estimated Fee for Environmental Services: $12,000   
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Terms and Conditions 
 
Johnson, Laschober & Associates P.C. (JLA) shall perform the services outlined in this agreement for the stated fee agreement. 

Access to Site -- Unless otherwise stated, JLA will have access to the site for activities necessary for the performance of the services.  JLA 
will take precautions to minimize damage due to these activities but has not included in the fee the cost of restoration of any resulting damage. 

Fee --The total fee, except stated lump sum, shall be understood to be an estimate, based upon Scope of Services, and shall not be exceeded 
by more than ten percent, without written approval of the Client.  Where the fee arrangement is to be on an hourly basis, the rates shall be 
those that prevail at the time services are rendered. 

Billings/Payments -- Invoices will be submitted monthly for services and reimbursable expenses and are due when rendered.  Invoices shall 
be considered PAST DUE if not paid within 30 days after the invoice date and JLA may, without waiving any claim or right against Client, and 
without liability whatsoever to the Client, terminate the performance of the service.  Retainers shall be credited on the final invoice.  A service 
charge will be charged at 1.5% (or the legal rate) per month on the unpaid balance.  In the event any portion of an account remains unpaid 
90 days after billing, the Client shall pay cost of collection, including reasonable attorneys' fees. 

Indemnifications -- The Client shall indemnify and hold harmless JLA and all of its personnel from and against any and all claims, damages, 
losses and expenses (including reasonable attorneys’ fees) arising out of or resulting from the performance of the services, provided that any 
such claims, damage, loss or expense is caused in whole or in part by the negligent act or omission and/or strict liability of the Client, anyone 
directly or indirectly employed by the Client (except JLA) or anyone for whose acts any of them may be liable. 

Hidden Conditions -- A hidden condition is hidden if concealed by existing finishes or if it cannot be investigated by reasonable visual 
observation. If JLA has reason to believe that such a condition may exist JLA shall notify the client who shall authorize and pay for all costs 
associated with the investigation of such a condition and, if necessary, all costs necessary to correct said condition.  If (1) the client fails to 
authorize such investigation or correction after due notification, or (2) JLA has no reason to believe that such a condition exists, the client is 
responsible for all risks associated with this condition, JLA shall not be responsible for the existing condition nor any resulting damages to 
persons or property. 

Risk Allocation -- In recognition of the relative risks, rewards and benefits of the project to both the Client and JLA, the risks have been 
allocated so that the Client agrees that, to the fullest extent permitted by law, JLA’s total liability to the Client, for any and all injuries, claims, 
losses, expenses, damages or claim expenses arising out of this agreement, from any cause or causes, shall not exceed the total amount of 
JLA's fee or other amount agreed upon when added under Special Conditions. Such causes include, but are not limited to JLA's negligence, 
errors, omissions, strict liability, breach of contract or breach of warranty. 

Jobsite Safety -- Neither the professional activates of JLA, nor the presence of JLA or its employees and subconsultants at a 
construction/project site, shall relieve the General Contractor of its obligations, duties, and responsibilities including but not limited to, 
construction means, methods, sequence, techniques or procedures necessary for performing, superintending and coordinating the Work in 
accordance with the contract documents and any health or safety precautions required by any regulatory agencies. JLA and its personnel 
have no authority to exercise any control over any construction contractor or its employees in connection with their work or any health or 
safety programs or procedures. The Client agrees that the General Contractor shall be solely responsible for jobsite safety and warrants that 
this intent shall be carried out in the Client’s contract with the General Contractor. The Client also agrees that the Client, JLA, and the 
Consultant’s subconsultants shall be indemnified by the General Contractor and shall be made additional insureds under the General 
Contractor’s policies of general liability insurance.  

Termination of Services -- This agreement may be terminated upon 10 days written notice by either party should the other fail to perform 
his obligations hereunder.  In the event of termination, the Client shall pay JLA for all services, rendered to the date of termination, all reim-
bursable expenses, and reasonable termination expenses. 

Ownership Documents -- All documents produced by JLA under this agreement shall remain the property of JLA and may not be used by 
this Client for any other endeavor without the written consent of JLA. 

Applicable Law -- Unless otherwise specified, this agreement shall be governed by the laws of the principal place of business of JLA. 

Johnson, Laschober & Associates, P.C.: Accepted by  Augusta Utilties Department: 
 
 
    
 (signature)  (signature)  

    
 (printed name/title) (printed name/title) 
 
 Billing Address:    

    
 (executed agreement date)  
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MEMO 

 

  

Johnson, Laschober & Associates, P.C. 
1296 Broad Street 
P.O. Box 2103 
Augusta, GA 30903 
Word2013 

Telephone: 706-724-5756 
Fax: 706-724-3955 

Website: www.theJLAgroup.com 
Email: jla@theJLAgroup.com  

 

 

Memo No: 001 Date: 4/16/2026 

To: John DeRosa (AUD) Job #: PZL 061 

From: TREVOR WIMBERLY, P.E. 

Subject: AUD Mayo Road Sanitary Sewer Extension 

The following is the estimated design schedule for the subject project: 

Milestone Duration (weeks) Start End 

Mayo Road Sanitary Sewer 26 5/4/26 11/5/26 

Topographic Survey 4 5/4/26 6/1/26 

Preliminary Design Submission 4 6/2/26 6/30/26 

Railroad Permit Submission & Review 8 7/1/26 8/26/26 

100% ARC Submission & Review 8 7/15/26 9/9/26 

GDOT Permit Submission & Review 8 9/10/26 11/5/26 

Issued for Bid Documents TBD   

    

    

    

    

    

NOTE: Plan review times are estimates, times may vary. 

 

 

cc: file 
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Public Safety Committee Meeting 

Meeting Date: 4/28/26 1:05 PM 

FY 26 Delinquency Prevention Supplemental Award Juvenile Court 

Department: Juvenile Court 

Presenter: Paige Ford 

Caption: Motion to approve FY26 Delinquency Prevention Supplemental Grant award 

in the amount of $8,000.  

Background: Supplemental award increases the original grant award from $42,000 to 

$50,000.  

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

Add $8,000 to Delinquency Prevention GL 220022661 

REVIEWED AND 

APPROVED BY: 

N/A 
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Public Safety Committee Meeting 

Meeting Date: 4/28/26 1:05 PM 

FY 26 CHINS Supplemental Award Juvenile Court 

Department: Juvenile Court 

Presenter: Paige Ford 

Caption: Motion to approve FY26 CHINS Supplemental Grant award in the amount of 

$25,000.  

Background: Supplemental award increases the original grant award from $100,000 to 

$125,000.  

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

Add $25,000 to CHINS GL 220022668 

REVIEWED AND 

APPROVED BY: 

N/A 
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Meeting Name 

Meeting Date: EnterTextHere 

Item Name 

Department: Information Technology 

Presenter: Reggie Horne, CIO 

Caption: Approve addition to the IT Citywide Policies and Procedures regarding 

Generative Artificial Intelligence  

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: Approve addition to the IT Citywide Policies and Procedures regarding 

Generative Artificial Intelligence 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Policy draft – Generative AI 

 

1.17 Use of Generative AI 

1.17.1 Generative AI Vision for the City of Augusta 
Generative AI is a powerful tool that, when used responsibly, can improve employee output and 

workflow. Implementation of this technology, where applicable, is intended to empower our 

workforce, not replace it, ensuring human oversight remains at the core of every process. 

Through implementation with intent, the City of Augusta can responsibly leverage this 

technology to offer a high level of service to residents and businesses, positioning our city for 

long-term success. 

 

1.17.2 Purpose 
This policy establishes guidelines on how to safely use generative AI while allowing it in the 

workplace environments where it is applicable. The Information Technology Department will 

regularly review and update this policy to align with advances in technology. Elected Officials 

and Department Directors may establish additional provisions or more restrictive policies as 

needed, provided they do not conflict with this or any other policy. 

 

1.17.3 Definitions 
 Generative Artificial Intelligence (Gen AI) – The class of AI models that emulate the 

structure and characteristics of input data in order to generate derived synthetic content. 

This can include images, videos, audio, text, and other digital content. (National Institute 

of Standards & Technology, NIST) 

 Confabulation (AI hallucination)- Refers to a phenomenon in which Generative AI 

systems generate and confidently present erroneous or false content in response to 

prompts. Confabulations also include generated outputs that diverge from the prompts or 

other input or that contradict previously generated statements in the same context. (NIST 

sec. 2.2) 

AI bias – Refers to when data used to train the AI model is skewed to a majority. The 

Generative AI may not present the right answer, but instead the “most likely answer” as 

defined by its data set. Additionally, this leads the generative AI to often underrepresent 

minorities in its decision making and output. For example, when prompted to generate 

images of CEOs, doctors, lawyers, and judges, current text-to-image models 

underrepresent women and/or racial minorities, and people with disabilities. This bias can 

also affect the performance of the generative AI with different subgroups and languages 

(e.g., a Gen AI may perform less well for non-English languages or certain dialects). 
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Such disparities can contribute to discriminatory decision-making or amplification of 

existing societal biases. (NIST sec. 2.6) 

 

1.17.4 Acceptable Use 
Generative AI shall be used for appropriate business use only - that is, for the employee's job-

related duties and responsibilities. This policy recognizes the specific definition of appropriate 

business use may differ among departments based on their mission and functions. Therefore, 

each department shall define appropriate business use and ensure employees are informed of 

their guidelines. 

 

Any AI tools to be used on the City’s network are subject to review and approval by the 

Information Technology Department. No AI tools should be procured, downloaded, or used 

without prior authorization. 

 

Acceptable uses may include but are not limited to: 

 General research using publicly available information 

 Summarizing publicly available/non-confidential materials 

 Brainstorming and idea generation 

 Editing and proofreading 

 Generating an outline for a document 

 Template or formatting assistance 

 

Gen AI applications shall not be used to independently make decisions involving: 

 Employment actions 

 Disciplinary actions 

 Law enforcement actions 

 Emergency response prioritization 

 Legal determinations 

 Judicial decisions 

 Technical Implementations 

 Financial authorization or budget approvals 

 

1.17.5 Data Protection 
Entering confidential data into a gen AI tool (e.g. ChatGPT, Google Gemini, and others) is 

strictly prohibited and is possibly a violation of local, state, and federal law in certain instances. 

Public AI tools may store or reuse input data, which can expose sensitive information to 

unauthorized parties. Additionally, employees shall not upload Augusta documents, data sets, or 

records into a gen AI platform unless the platform has been approved by the Information 

Technology Department. Should the city procure a gen AI platform for employee use, all gen AI 

work should be completed using the selected platform. When using publicly available generative 

AI models, make sure that all confidential and personally identifiable information (PII), such as 

employee IDs, Social Security Numbers (SSNs), home addresses, and similar data as identified 

by law and policy, are removed from the prompts. This prohibition also applies to information 

related to customers, vendors, and any external partners. Each department shall review its 

standard operating procedures and current privacy laws to determine what information is 

classified as confidential and update their policies as needed. Additionally, the use of generative 
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AI is subject to all prohibitions established in section 1.04.6 of the IT Citywide Policies and 

Procedures. 

 

Prohibited information includes, but is not limited to: 

 Personal records 

 Criminal justice information 

 Emergence communications data 

 Court case records 

 Protected health information 

 Citizens’ personal identifying information 

 Financial records 

 Social security numbers 

 Investigative materials 

 Internal Security Procedures 

 Confidential county operational data 

 

As a guiding principle, assume that any information entered into a generative AI tool will 

become publicly accessible. 

 

1.17.6 Data Validation 
Data integrity is paramount to city operations. Therefore, it is essential that all AI-generated 

content is reviewed and verified by an employee before being submitted, shared, or used in 

any official capacity. There are multiple ways AI can generate information that may not be 

accurate due to hallucinations or biases within its data (see definitions above). These issues may 

result in the generation of inaccurate, incorrect, or non-existent content, including broken links 

or fabricated sources. Employees are ultimately individually responsible for the content they 

use, share, or publish as a part of their duties, including anything they create with the 

assistance of generative AI; it is their responsibility to ensure the accuracy and reliability of the 

content before use. 

 

1.17.7 AI Dependency 
Generative AI shall be used as a support or editing tool to enhance employee work, rather than as 

the sole author of official documents. Employees are encouraged to use generative AI to assist 

with tasks such as grammar refinement, summarization, formatting, or improving clarity. 

However, core content must originate from employees to ensure accuracy, alignment with city 

policies, and preservation of institutional knowledge. No matter what task the generative AI 

platform performs, its output must be reviewed by an employee. This inspection is paramount to 

city operations and prevents generative AI’s mistakes from making it into official work. 

 

1.17.8 Transparency 
It is best practice for employees to include a citation on any work created with the assistance of 

generative AI. This citation should include the following: 

 

 AI platform/tool used 

 Model version 
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 The nature or extent of its use 

 Date accessed 

 

 

This is to keep track of where information comes from, not to ostracize the work created. 

 

Citation Examples: 

o Written by John Doe, with the assistance of ChatGPT- 5 (October 13, 

2025) 

o Images created by Google Gemini 2.5 Flash (09/21/2025) 

o Written by Jess Jane, Outline provided by Copilot (08/20/2025) 

 

1.17.9 AI Note Taker Apps 
AI notetakers provide a useful summary and transcription of virtual meetings, but the lack of 

administrative safeguards and data protection pose a serious risk to the security, privacy, and 

data of the city and its vendors. Due to this, the use of AI notetaking apps is prohibited for all 

city meetings. A primary concern is the autonomous nature of these platforms. Once linked to a 

user’s email account, the notetaker platform will auto-join all meetings scheduled, even when 

the user is not in attendance. This opt-out approach leads to the notetakers’ presence going 

unnoticed until post-meeting summaries are distributed via mass email, leading to the potential 

exposure of sensitive information. 

 

1.17.10 Enforcement 
Any employee found to have violated this policy shall be subject to remedial training. Major 

violations may result in a suspension of the employee’s network/computer access or other 

disciplinary action up to and including termination (e.g. entering proprietary information into a 

web-based generative AI). 

 

1.17.11 Acknowledgements/ Resources 
This Section was produced by Augusta I.T. and edited with the assistance of GPT – 5. (October 

13, 2025) 

 

 Georgia Artificial Intelligence Responsible Use (SS-23-002) 

https://gta-psg.georgia.gov/psg/artificial-intelligence-responsible-use-ss-23-002 

 

 Artificial Intelligence Risk Management Framework: Generative Artificial 

Intelligence Profile 

https://nvlpubs.nist.gov/nistpubs/ai/NIST.AI.600-1.pdf 
 

 State of Connecticut Policy AI-01 AI Responsible Use Framework 

https://portal.ct.gov/-/media/OPM/Fin-General/Policies/CT-Responsible-AI-

Policy-Framework-Final-02012024.pdf 
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Commission Meeting  

May 21, 2026 

Minutes 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the minutes of the Commission meeting held May 5, 

2026. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Public Services Committee Meeting 

May 12, 2026 
Alcohol License 

Department: Planning & Development  
Presenter: Cecilia Woodruff, Planning Services Branch Manager 
Caption: A.N. 26-21 – New Location: Ammar Raza is the applicant for Skyrise 

Investment 2026 Inc, is requesting Retail Package Beer and Wine, located at 
3526 Wrightsboro Road, Augusta GA 30909. District 5, Super District 9. 

Background: New Location  
Analysis: Applicant meets the requirements of the City of Augusta’s Alcohol 

Ordinance. 
Financial Impact: Applicant to pay a fee of $1,330.00 
Alternatives: N/A 
Recommendation: Planning & Development Department approved the application subject to 

additional information not contradicting the applicant’s statements. 
Sheriff’s Office approved the application subject to additional information 
not contradicting applicants’ statements. 

Funds are available in 
the following accounts: 

N/A 

REVIEWED AND 
APPROVED BY: 

N/A 
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Augusta-Richmond County 

Planning & Development Department 
Alcohol License Staff Report 

 
 

 
Case Number:  A.N. 26-21 
 
Application Type: Retail Package Beer & Wine–New location        
 
Business Name: Skyrise Investment 2026 Inc 
 
Hearing Date:  May 12, 2026 
 
Prepared By: Cecilia Woodruff, Planning Services Branch Manager, Planning and Development 

Department  
 
 
 

Applicant:  Ammar Raza 
 
Property Owner: Beta- Columbia LLC 
 
Address of Property: 3526 Wrightsboro Road  
 
Tax Parcel #:  040-0-097-00-0 
 
Commission Districts: District 5, 
                                                     Super District  9 
 

 

_____________________________________________________________________________________________________ 
 
ANALYSIS:  
Location Restrictions: 

 
• Zoning: General Business, B-2 

 
• Distance Requirements: The proposed location for retail package Beer & Wine meets the minimum 

distance to churches, schools, libraries, and public recreational areas. 
 
ADDITIONAL CONSIDERATIONS: 
 

• Reputation, Character – The applicant’s reputation, character, trade and business associations or 
past business ventures, mental and physical capacity to conduct business. 

• Previous Violations of Liquor Laws – If the applicant is a previous holder of a license to sell 
alcoholic liquors, whether they have violated any laws, regulations, or ordinances relating to such 
business. 

• Manner of Conducting Prior Liquor Business – If the applicant is a previous holder of a license to 
sell alcoholic liquors, the manner with which they conducted the business thereunder especially as 
to the necessity for unusual police observation and inspection to prevent the violation of any law, 
regulation, or ordinance relating to such business. 

• Location -  The location for which the license is sought, as to traffic congestion, general character of 
neighborhood, and the effect such an establishment would have on the adjacent surrounding 
property values. 
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Augusta-Richmond County 

Planning & Development Department 
Alcohol License Staff Report 

 
 

• Number of Licenses in a Trading Area – The number of licenses already granted for a similar 
business in the trading area of place for which the license is sought. 

• Dancing – If dancing is to be permitted upon the premise for which the license is sought and the 
applicant has previously permitted dancing upon the premises controlled of supervised by them, the 
manner with which they controlled or supervised such dancing to prevent any violation of any law, 
regulation, or ordinance. 

• Previous Revocation of License – If the applicant is a person whose license issue dunder the police 
powers of any governing authority has been previously suspended, or revoked, or who has previously 
had an alcoholic beverages license suspended or revoked.  

• Payment of Taxes - If the applicant and business are not delinquent in the payment of any local 
taxes. 

• Congregation of Minors – Any circumstances which may cause minors to congregate in the vicinity 
of the proposed location, even if the location meets the distance requirements under Section 6-2-
64(b) herein. 

• Prior Incidents - Evidence that a substantial number of incidents requiring police intervention have 
occurred within a square city block of the proposed location during the twelve (12) months 
immediately preceding the date of application. 

• Previous Denial or Revocation – The denial of an application or revocation of a license, occurring 
within the preceding twelve (12) months, which was based on the qualifications of the proposed 
location. 

 
FINANCIAL IMPACT: The applicant will pay a fee of $1,330.00. 
 
RECOMMENDATION: 
 
Planning and Development Department recommends approval of the application subject to additional 
information not contradicting the applicant’s statements. 
 
Sherrif’s Office recommends approval of the application subject to additional information not contradicting 
the applicant’s statements. 
 
 
NOTE: The staff report includes information available approximately two (2) weeks prior to the Public Services 
Committee meeting. It represents an evaluation of the facts presented by the applicant; research done by staff, and 
consideration of the relevant factors in the Comprehensive Zoning Ordinance and the Alcohol Ordinance of Augusta, 
Georgia. New facts may emerge, and staff reserve the right to make an oral recommendation at the hearing based on all 
information available at that time. 
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Augusta, GA 30906
706-312-s038

Afcohol LicenseNumber (Office Use Only): *vO a{uoQl? - J7V oc O J

Alcohol Beverage Applicatio. fttJ AU - Ll
/oo,?oeb - ?- /d33

Business LegalName: SKYRISE INVESTMENTS 2026 INC
lf registered *itt ttre Georgia Secretary of State, a copy of the cunent year registration is required. Out of state businesses must

register as s foreign entity with the Ceorgia Secretary of State. If you are a sole proprietor, provide your legal name.

Physical Locarion: 3526 WRIGHTSBORO ROAD. AUGUSTA, GA. 30909
(Complete Street Address- City, State, Zip Code)

Business Location: Map & Parcel #: 040-O-O9l 4f-g Zoning: BL

Business Phone: (762 ) 218-3526 HomePhone:(_)

Applicant Name: AMMAR RAZA

Applicant's

2.

J.

(Complete Street Address - City, State, Zip Code)

Applicant's Social Security:e Date of Birth: 

-
If Applicant is a transfer, list previous Applicant:

Location Manager(s): l. RAJU VEMUGANTI

Is Applicant an American Citizen or Alien lu*fully udrnitt.d fo, p.* ONo

OwnershiP Information

Corporation (if applicable): Date Chartered: 1 I 1 412026

Mailing Address:

NAMC Of BUSiNCSS: SKYRISE INVESTMENTS 2026 INC DBA BELAIR LUCKY LOTTO

AftCNtiON: AMMAR RAZA

AddrCSS: 3526 WRIGHTSBORO ROAD.

CitylStarelZip: ar r(:r rsra GA 30qO9

Ownership Type: [l Corporation E Partnership E Individual

CoTpoTate Name: SKYRISE INVESTMENTS 2026 INC DBA BELAIR LUCKY LOTTO
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List name and other required information for each person having interest in this business.

Name Position SSNO # Address Interest

f;HE,STSENTNN" iffi" .fJf;EiliitJ5f,{Uilfl*'t
('hci oi trrt tdc

ro0%,

('lick or tap lrclc l0 cnter tcxt.
{d$Z 

taP herc t0 enter ffi"'" AlPHrlryIill**'' (llrck ur lap ilqc
[t ('!lliit t(\1

(.'lick or tip hcrc tit cntcr to\t. (llick or 1ap hcre 1o cntcr
tcxl.

( lick ix'is, hctr Click or tap hcLe to cfltsr tcKl
( licl (,: lirl-'i.rc

C'liek or tap herc to cn(cr text. t'lick or ttp here 10 entcr
tcrt.

Cliili (\r *!r hot
b enter le\l

C'tiok or iap hcre to entcr tc\i Click ,)! laf icrc

What type of business will you operate in this location?

El n.riuurunt - Full E n.rtu*unt - Limited El HyUriO I Lounge El Convenience Store

IPackageStore Eother:

License Information Liquor Beer Wine Dance Sundav Sales

Retail Packaee Dealer YES YES

Consumotion on Premises

Wholesale

TotarLicense ,*,s lA30 prorated License Fee (AfterJuly I oNLY ,t UUC

Have you ever applied for an Alcohol Beverage License before: Q Yes @ Uo

If so, give year of application and its disposition:

Attach a passport-sized photograph (front view) take within two years. write name on back of the dealer submitting

the license apPlication.

Has any liquor business in which you hold, or-have held, any financial interest, or are employed, or have been

employed, ever been citeJ foi any violation of the rules and regulation of Augusta - Richmond County or the State

Revenue Commission relating to the sale and distribution of distilled spirits? Q Yes @ No

If yes, give full details:

Have you ever been anested, or held by Federal, State, or other law-enforcement authorities, for any violation of any

Federal, State, County, oi Municipal law, regulation or ordinance? (Do not include traffic violations' with the

exception of any offense pertaining to alcoh6l or drugs.) Atl other charges must be included, even if they are

dismissed. QYes @No
Ifyes, give reason charged or held, date and place where charged and its disposition'

Are you familiar *itt, C*rgiu *a eugusta-Richmond County laws regarding the sale of alcoholic beverages?

E Yes ENo If so, Please initial:
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List owner or owners of the building and property.

OWNER (BETA COLUMIBIA LLC )

LEASE OWNER (SUDHA INVESMENTS 2025 LLC). IAM THE SUBLET

List the name and other required information for each person, firm or corporation having any interest in the

business.

AMMAR RAZA (1OO%)

Ifa new application, attach a surveyor's plat and state the straight-line distance from the property line ofschool,

church, library, or public recreation areaio the wall of the building where alcohol beverages are being sold.

A) Church:

B) Library:

C) School

D) Public Recreation:

State of Georgia, Augusta-Richmond County, I, AMMAR RAZA '
do solemnly ir.*, *Uj..t to the penalties of false swearing, that the statements and answers made by me as the

applicant in the forgoing alcoholic beverage application are true.

Applicant
lrrtllll.tjrr,

Office Use Only
coUNf,

The Board of Commissioners on the 

- 

day of in the year _,
(Approved/Disapproved) the forgoing application.

Administrator Date

'1
Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to ellter text.
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Public Services Committee Meeting 

May 12, 2026 
Alcohol License 

Department: Planning & Development  
Presenter: Cecilia Woodruff, Planning Services Branch Manager 
Caption: A.N. 26-23 – New Location: Arisa Albright is the applicant for Tiger 

Thailicious LLC dba Suea Thai, requesting Consumption on Premise Liquor, 
Beer, Wine, and Sunday Sales. This is located at 123 James Brown Blvd, 
Augusta GA 30901. District 1, Super District 9  

Background: New Location. 
Analysis: Applicant meets the requirements of the City of Augusta’s Alcohol 

Ordinance. 
Financial Impact: Applicant to pay a fee of $5610.00  
Alternatives: N/A 
Recommendation: Planning & Development Department approved the application subject to 

additional information not contradicting the applicant’s statements. 
Sheriff’s Office approved the application subject to additional information 
not contradicting applicants’ statements. 

Funds are available in 
the following accounts: 

N/A 

REVIEWED AND 
APPROVED BY: 

N/A 
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Augusta-Richmond County 

Planning & Development Department 
Alcohol License Staff Report 

 
 

 
Case Number:  A.N. 26-23 
 
Application Type: Consumption on Premises Liquor, Beer, Wine, and Sunday Sales– New Location 
                                                      (Full-Service Restaurant) 
 
Business Name: Tiger Thailicious DBA Suea Thai 
 
Hearing Date:  May 12, 2026 
 
Prepared By: Cecilia Woodruff, Planning Services Branch Manager, Planning and Development 

Department  
 
 

 
Applicant:                             Arisa Albright    
 
Property Owner:                901 Broad Street LLC 
 
Address of Property:       123 James Brown Blvd 
 
Tax Parcel #:  037-3-088-00-0 
 
Commission Districts: District 1,   
                                                     Super District 9 
 

 

_____________________________________________________________________________________________________ 
 
ANALYSIS:  
Location Restrictions: 

 
• Zoning: General Business, B-2 

 
• Distance Requirements: The proposed location for retail package Beer & Wine meets the minimum 

distance to churches, schools, libraries, and public recreational areas. 
 
ADDITIONAL CONSIDERATIONS: 
 

• Reputation, Character – The applicant’s reputation, character, trade and business associations or 
past business ventures, mental and physical capacity to conduct business. 

• Previous Violations of Liquor Laws – If the applicant is a previous holder of a license to sell 
alcoholic liquors, whether they have violated any laws, regulations, or ordinances relating to such 
business. 

• Manner of Conducting Prior Liquor Business – If the applicant is a previous holder of a license to 
sell alcoholic liquors, the manner in which they conducted the business thereunder especially as to 
the necessity for unusual police observation and inspection to prevent the violation of any law, 
regulation, or ordinance relating to such business. 
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• Location - The location for which the license is sought, as to traffic congestion, general character of 
neighborhood, and the effect such an establishment would have on the adjacent surrounding 
property values. 

• Number of Licenses in a Trading Area – The number of licenses already granted for a similar 
business in the trading area of place for which the license is sought. 

 

Dancing – If dancing is to be permitted upon the premise for which the license is sought and the applicant 
has previously permitted dancing upon the premises controlled of supervised by them, the manner with 
which they controlled or supervised such dancing to prevent any violation of any law, regulation, or 
ordinance. 

• Previous Revocation of License – If the applicant is a person whose license issue dunder the police 
powers of any governing authority has been previously suspended, or revoked, or who has previously 
had an alcoholic beverages license suspended or revoked.  

• Payment of Taxes - If the applicant and business are not delinquent in the payment of any local 
taxes. 

• Congregation of Minors – Any circumstances which may cause minors to congregate in the vicinity 
of the proposed location, even if the location meets the distance requirements under Section 6-2-
64(b) herein. 

• Prior Incidents - Evidence that a substantial number of incidents requiring police intervention have 
occurred within a square city block of the proposed location during the twelve (12) months 
immediately preceding the date of application. 

• Previous Denial or Revocation – The denial of an application or revocation of a license, occurring 
within the preceding twelve (12) months, which was based on the qualifications of the proposed 
location. 

 
FINANCIAL IMPACT: The applicant will pay a fee of $5,610.00 
 
RECOMMENDATION: 
 
Planning and Development Department recommends approval of the application subject to additional 
information not contradicting the applicant’s statements. 
 
Sherrif’s Office recommends approval of the application subject to additional information not contradicting 
the applicant’s statements. 
 
 
NOTE: The staff report includes information available approximately two (2) weeks prior to the Public Services 
Committee meeting. It represents an evaluation of the facts presented by the applicant; research done by staff, and 
consideration of the relevant factors in the Comprehensive Zoning Ordinance and the Alcohol Ordinance of Augusta, 
Georgia. New facts may emerge, and staff reserve the right to make an oral recommendation at the hearing based on all 
information available at that time. 
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Public Services Committee Meeting 

May 12, 2026 
Alcohol License 

Department: Planning & Development Department 
Presenter: Cecilia Woodruff, Planning Services Branch Manager 
Caption: A.N. 26-24 – Existing Location, New Ownership: Aziz Ratnani is the 

applicant for Alex & Kavita Food Mart LLC requesting Retail Package Beer, 
and Wine located at 2078 Old Savannah Road, Augusta GA 30901. District 
2, Super District 9 

Background: Existing location, new ownership 
Analysis: Applicant meets the requirements of the City of Augusta’s Alcohol 

Ordinance. 
Financial Impact: Applicant will pay a fee of $1,330.00 
Alternatives: N/A 
Recommendation: Planning & Development Department approved the application subject to 

additional information not contradicting the applicant’s statements. 
Sheriff’s Office approved the application subject to additional information 
not contradicting applicant’s statements. 

Funds are available in 
the following accounts: 

N/A 

REVIEWED AND 
APPROVED BY: 

N/A 
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Augusta-Richmond County 

Planning & Development Department 
Alcohol License Staff Report 

 
 

PLANNING & DEVELOPMENT DEPARTMENT 
STAFF REPORT 

 
Case Number:  A.N. 26-24 
 
Application Type: Retail Package Beer, and Wine – Exiting Location, New Ownership  
 
Business Name: Alex & Kavita Food Mart LLC  
 
Hearing Date:  May 12, 2026 
 
Prepared By:  Cecilia Woodruff, Planning Services Branch Manager  
 
 
 

Applicant:  Aziz Ratnani 
 
Property Owner: Real Fortune 7 Inc  
 
Address of Property: 2078 Old Savannah Road            
                                                      
Tax Parcel #:  087-02-012-01-0 
 
Commission Districts: District 2,  
                                                     Super District 9 
 
 

 

 

 
_____________________________________________________________________________________________________ 
 
ANALYSIS:  
Location Restrictions: 

 
• Zoning: General Business B-2 

 
• Distance Requirements: The proposed location for retail package Beer & Wine meets the minimum 

distance to churches, schools, libraries, and public recreational areas. 
 
ADDITIONAL CONSIDERATIONS: 
 

• Reputation, Character – The applicant’s reputation, character, trade and business associations or 
past business ventures, mental and physical capacity to conduct business. 

• Previous Violations of Liquor Laws – If the applicant is a previous holder of a license to sell 
alcoholic liquors, whether they have violated any laws, regulations, or ordinances relating to such 
business. 

• Manner of Conducting Prior Liquor Business – If the applicant is a previous holder of a license to 
sell alcoholic liquors, the manner in which they conducted the business thereunder especially as to 
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Planning & Development Department 
Alcohol License Staff Report 

 
 

the necessity for unusual police observation and inspection to prevent the violation of any law, 
regulation, or ordinance relating to such business. 

• Location - The location for which the license is sought, as to traffic congestion, general character of 
neighborhood, and the effect such an establishment would have on the adjacent surrounding 
property values. 

• Number of Licenses in a Trading Area – The number of licenses already granted for a similar 
business in the trading area of place for which the license is sought. 

• Dancing – If dancing is to be permitted upon the premise for which the license is sought and the 
applicant has previously permitted dancing upon the premises controlled of supervised by them, the 
manner in which they controlled or supervised such dancing to prevent any violation of any law, 
regulation, or ordinance. 

• Previous Revocation of License – If the applicant is a person whose license issue dunder the police 
powers of any governing authority has been previously suspended, or revoked, or who has previously 
had an alcoholic beverages license suspended or revoked.  

• Payment of Taxes - If the applicant and business are not delinquent in the payment of any local 
taxes. 

• Congregation of Minors – Any circumstances which may cause minors to congregate in the vicinity 
of the proposed location, even if the location meets the distance requirements under Section 6-2-
64(b) herein. 

• Prior Incidents - Evidence that a substantial number of incidents requiring police intervention have 
occurred within a square city block of the proposed location during the twelve (12) months 
immediately preceding the date of application. 

• Previous Denial or Revocation – The denial of an application or revocation of a license, occurring 
within the preceding twelve (12) months, which was based on the qualifications of the proposed 
location. 

 
FINANCIAL IMPACT: The applicant will pay a fee of $1,330.00 
 
RECOMMENDATION: 
 
Planning and Development Department recommends approval of the application subject to additional 
information not contradicting the applicant’s statements. 
 
Sherrif’s Office recommends approval of the application subject to additional information not contradicting 
the applicant’s statements. 
 
 
NOTE: The staff report includes information available approximately two (2) weeks prior to the Public Services 
Committee meeting. It represents an evaluation of the facts presented by the applicant; research done by staff, and 
consideration of the relevant factors in the Comprehensive Zoning Ordinance and the Alcohol Ordinance of Augusta, 
Georgia. New facts may emerge, and staff reserves the right to make an oral recommendation at the hearing based on all 
information available at that time. 
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Public Services Committee Meeting 

May 12, 2026 
Alcohol License 

Department: Planning & Development Department 
Presenter: Cecilia Woodruff, Planning Services Branch Manager 
Caption: A.N. 26-25– Existing Location, New Ownership: Darshana Somaiva is the 

applicant for DAZ Petroleum, LLC requesting Retail Package Beer and Wine 
located at 1898 Gordon Hwy, Augusta GA 30904. District 2, Super District 9 

Background: Existing location, new ownership 
Analysis: Applicant meets the requirements of the City of Augusta’s Alcohol 

Ordinance. 
Financial Impact: Applicant will pay a fee of $1,330.00 
Alternatives: N/A 
Recommendation: Planning & Development Department approved the application subject to 

additional information not contradicting the applicant’s statements. 
Sheriff’s Office approved the application subject to additional information 
not contradicting applicant’s statements. 

Funds are available in 
the following accounts: 

N/A 

REVIEWED AND 
APPROVED BY: 

N/A 
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Planning & Development Department 
Alcohol License Staff Report 

 
 

PLANNING & DEVELOPMENT DEPARTMENT 
STAFF REPORT 

 
Case Number:  A.N. 26-25 
 
Application Type: Retail Package Beer, and Wine – Exiting Location, New Ownership  
 
Business Name: DAZ Petroleum, Inc  
 
Hearing Date:  May 12, 2026 
 
Prepared By:  Cecilia Woodruff, Planning Services Branch Manager  
 
 
 

Applicant:  Darshana Somaiva 
 
Property Owner: Shivling LLC 
 
Address of Property: 1898 Gordon Hwy           
                                                      
Tax Parcel #:  070-1-058-00-0 
 
Commission Districts: District 2,  
                                                     Super District 9 
 
 

 

 

 
_____________________________________________________________________________________________________ 
 
ANALYSIS:  
Location Restrictions: 

 
• Zoning: Light Industrial L-I 

 
• Distance Requirements: The proposed location for retail package Beer & Wine meets the minimum 

distance to churches, schools, libraries, and public recreational areas. 
 
ADDITIONAL CONSIDERATIONS: 
 

• Reputation, Character – The applicant’s reputation, character, trade and business associations or 
past business ventures, mental and physical capacity to conduct business. 

• Previous Violations of Liquor Laws – If the applicant is a previous holder of a license to sell 
alcoholic liquors, whether they have violated any laws, regulations, or ordinances relating to such 
business. 

• Manner of Conducting Prior Liquor Business – If the applicant is a previous holder of a license to 
sell alcoholic liquors, the manner in which they conducted the business thereunder especially as to 
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Augusta-Richmond County 

Planning & Development Department 
Alcohol License Staff Report 

 
 

the necessity for unusual police observation and inspection to prevent the violation of any law, 
regulation, or ordinance relating to such business. 

• Location - The location for which the license is sought, as to traffic congestion, general character of 
neighborhood, and the effect such an establishment would have on the adjacent surrounding 
property values. 

• Number of Licenses in a Trading Area – The number of licenses already granted for a similar 
business in the trading area of place for which the license is sought. 

• Dancing – If dancing is to be permitted upon the premise for which the license is sought and the 
applicant has previously permitted dancing upon the premises controlled of supervised by them, the 
manner in which they controlled or supervised such dancing to prevent any violation of any law, 
regulation, or ordinance. 

• Previous Revocation of License – If the applicant is a person whose license issue dunder the police 
powers of any governing authority has been previously suspended, or revoked, or who has previously 
had an alcoholic beverages license suspended or revoked.  

• Payment of Taxes - If the applicant and business are not delinquent in the payment of any local 
taxes. 

• Congregation of Minors – Any circumstances which may cause minors to congregate in the vicinity 
of the proposed location, even if the location meets the distance requirements under Section 6-2-
64(b) herein. 

• Prior Incidents - Evidence that a substantial number of incidents requiring police intervention have 
occurred within a square city block of the proposed location during the twelve (12) months 
immediately preceding the date of application. 

• Previous Denial or Revocation – The denial of an application or revocation of a license, occurring 
within the preceding twelve (12) months, which was based on the qualifications of the proposed 
location. 

 
FINANCIAL IMPACT: The applicant will pay a fee of $1,330.00 
 
RECOMMENDATION: 
 
Planning and Development Department recommends approval of the application subject to additional 
information not contradicting the applicant’s statements. 
 
Sherrif’s Office recommends approval of the application subject to additional information not contradicting 
the applicant’s statements. 
 
 
NOTE: The staff report includes information available approximately two (2) weeks prior to the Public Services 
Committee meeting. It represents an evaluation of the facts presented by the applicant; research done by staff, and 
consideration of the relevant factors in the Comprehensive Zoning Ordinance and the Alcohol Ordinance of Augusta, 
Georgia. New facts may emerge, and staff reserves the right to make an oral recommendation at the hearing based on all 
information available at that time. 
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Public Services Committee Meeting 

May 12, 2026 
Alcohol License 

Department: Planning & Development  
Presenter: Cecilia Woodruff, Planning Services Branch Manager 
Caption: A.N. 26-26 – New Location: Consumption on Premises Beer, Wine, and 

Sunday Sales. Karmarsha Johnson is the applicant for Anthony Johnson d/b/a 
Big Mama Soul Food #2, located at 720 E Robinson Ave Ste 101, 
Grovetown GA 30813. District 3, Super District 10 

Background: New Location- Full Restaurant 
Analysis: Applicant meets the requirements of the City of Augusta’s Alcohol 

Ordinance. 
Financial Impact: Applicant to pay a fee of $2,495.00 
Alternatives: N/A 
Recommendation: Planning & Development Department approved the application subject to 

additional information not contradicting the applicant’s statements. 
Sheriff’s Office approved the application subject to additional information 
not contradicting applicants’ statements. 

Funds are available in 
the following accounts: 

N/A 

REVIEWED AND 
APPROVED BY: 

N/A 
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Case Number:  A.N. 26-26 
 
Application Type: Consumption on Premises Beer, Wine, and Sunday Sales– New Location 
                                                      (Full-Service Restaurant) 
 
Business Name: Anthony Johnson d/b/a Big Mama Soulfood #2 
 
Hearing Date:  May 12, 2026 
 
Prepared By: Cecilia Woodruff, Planning Services Branch Manager, Planning and Development 

Department  
 
 

 
Applicant:                                 Karmarsha Johnson  
 
Property Owner:                    Shank Inc 
  
Address of Property:    720 E. Robinson Avenue Ste 101 
 
Tax Parcel #:     078-0-177-00-0 
 
Commission Districts:   District 3,   
                                                       Super District 10 
 

 

_____________________________________________________________________________________________________ 
 
ANALYSIS:  
Location Restrictions: 

 
• Zoning: General Business, B-2 

 
• Distance Requirements: The proposed location for retail package Beer & Wine meets the minimum 

distance to churches, schools, libraries, and public recreational areas. 
 
ADDITIONAL CONSIDERATIONS: 
 

• Reputation, Character – The applicant’s reputation, character, trade and business associations or 
past business ventures, mental and physical capacity to conduct business. 

• Previous Violations of Liquor Laws – If the applicant is a previous holder of a license to sell 
alcoholic liquors, whether they have violated any laws, regulations, or ordinances relating to such 
business. 

• Manner of Conducting Prior Liquor Business – If the applicant is a previous holder of a license to 
sell alcoholic liquors, the manner in which they conducted the business thereunder especially as to 
the necessity for unusual police observation and inspection to prevent the violation of any law, 
regulation, or ordinance relating to such business. 
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• Location - The location for which the license is sought, as to traffic congestion, general character of 
neighborhood, and the effect such an establishment would have on the adjacent surrounding 
property values. 

• Number of Licenses in a Trading Area – The number of licenses already granted for a similar 
business in the trading area of place for which the license is sought. 

 

Dancing – If dancing is to be permitted upon the premise for which the license is sought and the applicant 
has previously permitted dancing upon the premises controlled of supervised by them, the manner with 
which they controlled or supervised such dancing to prevent any violation of any law, regulation, or 
ordinance. 

• Previous Revocation of License – If the applicant is a person whose license issue dunder the police 
powers of any governing authority has been previously suspended, or revoked, or who has previously 
had an alcoholic beverages license suspended or revoked.  

• Payment of Taxes - If the applicant and business are not delinquent in the payment of any local 
taxes. 

• Congregation of Minors – Any circumstances which may cause minors to congregate in the vicinity 
of the proposed location, even if the location meets the distance requirements under Section 6-2-
64(b) herein. 

• Prior Incidents - Evidence that a substantial number of incidents requiring police intervention have 
occurred within a square city block of the proposed location during the twelve (12) months 
immediately preceding the date of application. 

• Previous Denial or Revocation – The denial of an application or revocation of a license, occurring 
within the preceding twelve (12) months, which was based on the qualifications of the proposed 
location. 

 
FINANCIAL IMPACT: The applicant will pay a fee of $2495.00 
 
RECOMMENDATION: 
 
Planning and Development Department recommends approval of the application subject to additional 
information not contradicting the applicant’s statements. 
 
Sherrif’s Office recommends approval of the application subject to additional information not contradicting 
the applicant’s statements. 
 
 
NOTE: The staff report includes information available approximately two (2) weeks prior to the Public Services 
Committee meeting. It represents an evaluation of the facts presented by the applicant; research done by staff, and 
consideration of the relevant factors in the Comprehensive Zoning Ordinance and the Alcohol Ordinance of Augusta, 
Georgia. New facts may emerge, and staff reserve the right to make an oral recommendation at the hearing based on all 
information available at that time. 
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G@PV
Alcohol License Application
Licensing Division
1803 Marvin Griffin Rd

Augusta, GA 30904
706-312-5038

Date of Birth:

Applicant:

Location Mar,ager(s): l.

2.

3.

ls Applicant an American Citizen or Alien lawfully admitted for permanenl residency? (Dlt'O No

Alcohol License Number (office Use only): I CAFUAI"oo0[6,OO

^ Alcohol Beverage Application

Business Legar Name: 

-AdillO{ ,\ol^vrSon
If registered with the Georgia Sdcretary of State, alopy oY the current year registration is required. Out of state businesses musl

r;gistcr as s foieig:r cutity with thc Ccorgia Secrelary ofState. Ifyou are a sole proprielor, provide your legal name.

physicarLocarion: '7' \ .f .lgb;f,t*,*ry& ..tOl
(Complete Street Address- City,SlateJ fip Code)

Business Location:Map & Parcel o, -07f'0:/ ?Z0O-O Zoning: F I
Business Phone: (U "15;' +,

Home Phone:01! I b4cl' L4Vc'

Applicant Name:

Applicant's Address:
, State, 'ode)

Applicant's Social Security:

IlApplicant is a transfer, list

Ownership !nfcrmation

Corporation (if applicable): Dale Chartered:

Marhng adciress:

Name of Busi

Attcntion:

Address:

city/statelzip:

Owrership Type: ft Corporation

tfi,t

Corpotate Natne:

f,JPartncrship ffindividual
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List name and other required information for each person having interest in this business.

What type of busiuess will vou oPerate in this lccation?

El R"riur."rt - Full ffirturrun, - Limited I HyUria fl Lounge I Convenience Store

I Package Store f,t Other:

Name Position ssNo # Address Interest

Cliek or tap here !) cnler lefl. ClicL' or tap here lo t'nlcr
texl.

( lt(l ilr lxtr hcrc
lu cillcr l{rl

Click or t:rp lrere lr) enlet le\l Cli(l ({ lrl h.rc
lu anlct lc\l

Click or tap hcrr' to cntcr lcxl Click or tap hcrc lo cnlcr
tcxl.

Clicl or tap here

t, cnlct h'l1.
Click or tap hcrc lo cnlcr lcxl Click or up h<r.

ir rolcr lrll

Click or tap here to eDler lext. Click or tap here lo enler
texl.

('licl or luI hcrc Click or tap here lo enter lexl. ('lcl( or llf llcrc
lO {nls l!'\l

Click or tap hcre lo entcr lext. ('lick or tap herc lo enter
lcxt.

( li(& or ui htr!
lo enlrr ldxl,

CIick or lap here to cnler tcxl. ('li(l or rnp hcr.
lo anlar latl.

License Information Liouor Beer Wine Dance Sunday Sales

Retail Packase Dealer
Consumotion on Premises

Wholesale

Toral License F"", S A+q6 Prorated License Fee (After July I oNLY , S /?l'f 
'7.,4D

Have you ever applied for an Alcohol Beverage License before: O yes $fo

If so, give year of application and its disposition:

Are you familiar with Gcorgia and County laws rcgarding the sale ofalcoholic beverages?

g{", ENo If so, please initial:

Attach a passport-sized photograph (front view) take within lwo years. Write name on back of the dealer submitting

the license application.

Has any liquor business in which you hold. or have held, any financial inlerest, or are employyl, or have been

emptoyed, ever been cited for any violation of the rutes and regulation of Augusta - Riclyx{d County or the State

Revenue Commission relaling to the sale and distribution of distilled spirits? O yes O No

If yes, give full details:

Have you ever been arested, or held by fcderal, State, or other law-enforcement authorities, for any violation of any

Federal. State. County, or Municipal larv, regulation or ordinance? (Do not include traffic violations, with the

exception of any offense pe$irlingto atcohol or drugs.) All other charges must be included, even if they are

dismissed. O Yes @^-t
If yes, give reason charged or held, date and place where charged and its disposition.
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List the name and olher required information for each person, firm or corporation having any inleresl in the

business.

Ifa new application, attach a surveyor's plat and state the straight-line distance from the Property line ofschool,

church, Iibrary, or public recreation area to the wall ofOe building where alcohol beverages are being sold.

A) Church:

B) Library:

C) School

D) Public Recreation:

State ofGeorgia, Augusta-Richmond County, I,
do solemnly swear, subject to the penalties offalse swearing, made by me as the

applicant in the forgoing alcoholic beverage application are true'

I hereby certiry that signed his/her

name to the forgoing allocation statingYo me that he/she knew and understood all statements and answers made

herein, and, under oalh adminislered by m€, has swom that said statements and answers are true.

rn;s 0 aay or W ,irtheyear #(a
Oflice Usc Only

Department Recommendation Aoorove Deny Comments

Alcohol Inspeclion tr tr Click or tap here 1o el)ter texl.

Sheriff tr tr ('lick or tap hcre lo !'r)Ier lext.

Fire hspcctor tr tr Click or rap here to enter texl.

The Board of Oommissioners on lhe _ -_ -day of
(Appro', ed/Disapproved) the forgoing applicttic!1.

in the year _-,

Adminislrator Date

$.....ti;fr?{athtii -1.t4 r..l1

?i- iusutoei6
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Public Services Committee Meeting 

May 12, 2026 
Massage Operator’s License Application 

Department: Planning and Development Department 
Presenter: Cecilia Woodruff, Planning Services Branch Manager 
Caption: M.N. 26-05: A request by Cheryl Connell for Massage Operator’s License to 

be used in connection with C-Y Transformations located at 3154 Perimeter 
Parkway Ste 1. District 3, Super District 10. 

Background: New Location  
  

Analysis: The applicant meets the requirements of the City of Augusta’s Massage 
Therapy Ordinance. 

Financial Impact: The applicant will pay an application fee of $120.00, and a fee based on 
Gross Revenue. 

Alternatives: N/A  
Recommendation: Planning & Development recommends approval of the application subject to 

additional information not contradicting the applicant’s statements. 
Sheriff’s Office recommends approval of the application subject to additional 
information not contradicting the applicant’s statements. 
 

Funds are available in 
the following accounts: 

N/A 

REVIEWED AND 
APPROVED BY: 

N/A 
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Augusta-Richmond County 

Planning & Development Department 
Massage License Staff Report 

 
 
  
Application Type: Massage Operators License – New Location 
 
Business Name: C-Y Transformations  
 
Hearing Date:  May 12, 2026 
 
Prepared By:  Cecilia Woodruff, Planning Services Branch Manager  
                                                     Planning & Development Department 
 

 
Applicant:  Cheryl Connell 
 
Property Owner: Snelling Properties LLP 
 
Address of Property: 3154 Perimeter Parkway Ste 1 
 
Tax Parcel #:  022-4-031-00-0 
 
Commission Districts: District 3,  
                                                     Super District 10 
 
Background:  New Location                                                    

 

 

_____________________________________________________________________________________________________ 
 
ANALYSIS:  
Location Restrictions: 

 
• Zoning: B2 

 
LICENSE REQUIREMENTS: 
 

• Any person desiring to own, operate, conduct, or carry on in Augusta, Georgia, the business of 
offering or providing massage therapy, before doing so shall have in his/her possession the current 
operator’s license. A licensee holding an operator’s license under this chapter is not authorized or 
licensed to actually perform the massage therapy on the customers of the massage therapy business 
unless such licensee also holds a massage therapy license. Any person other than an exempt person 
, employed or otherwise engaged by a massage therapy business to perform massage therapy on 
menders of the public shall, prior to engaging in such activity, have in person’s possession, a then 
current massage therapy license issued by the Augusta-Richmond County Commission. A licensee 
holding a massage therapy license is not licensed to own, operate, conduct, or carry on a massage 
therapy business without an operator’s license. Any massage therapy business which does not 
maintain an office in Augusta-Richmond County, but which sends a massage therapist into Augusta-
Richmond County to provide massage therapy on an outcall basis, must possess an operator’s 
License. Any person providing massage on an outcall basis must possess a massage therapy license. 
 
Qualifications for Operator’s License, Section 6-4-3 
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• Must be at least 18 years of age and have received a high school diploma or graduate equivalency 
diploma. 

• Must be a citizen of the United States or alien lawfully admitted. 
• Must show ownership in the business. 
• Consent to criminal background check. No operator’s license shall be issued to any person 

convicted of or pleading guilty or nolo contendere to any charge under any federal, state, or local law 
within ten (10) years prior to filing date of the application for an operator’s license. 

• No operator’s license shall be issued to any person who has had any license under the police powers 
of Augusta revoked within two (2) years to filing the application for an operator’s license, 

• If a person in whose name an operator’s license is issued is not a resident of Augusta, such person 
must appoint and continuously maintain in Augusta a registered agent upon whom any process, 
notice or demand required or permitted by law or under this chapter may be served. 

• An operator’s license may be denied where it appears to the Augusta-Richmond County Commission 
that the applicant does not have adequate financial strength or adequate financial participation on 
the proposed business to direct ad manage is affairs, or where it appears that the applicant is 
intended or likely to be a surrogate for a person who would not otherwise qualify for an operator’s 
license. 

• At the time of filing the application for an operator’s license and thereafter, the applicant must have 
in his/her employ or under a binding contract, a person who holds a massage therapy license for the 
applicant if the operator’s license is granted. 
 

 
FINACIAL IMPACT: The applicant will pay an administrative fee of $120.00 for the Massage Operator’s 
License, and a fee based on estimated gross revenue reported. 
 
 
RECOMMENDATION: 
 
Planning and Development Department recommends approval of the application subject to additional 
information not contradicting the applicant’s statements. 
 
Sherrif’s Office recommends approval of the application subject to additional information not contradicting 
the applicant’s statements. 
 
 
NOTE: The staff report includes information available approximately two (2) weeks prior to the Public Services 
Committee meeting. It represents an evaluation of the facts presented by the applicant; research done by staff, and 
consideration of the relevant factors in the Comprehensive Zoning Ordinance and the Alcohol Ordinance of Augusta, 
Georgia. New facts may emerge, and staff reserves the right to make an oral recommendation at the hearing based on all 
information available at that time. 
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,:'n{
PERSONNEL STATEMENT

r8O3 MARVIN GRIFFIN ROAD
AUGUSTA, GA. 30906

,l orl,Name of App tt"urt tlerY/ / Vr,,t bn,t e//

2) Home Address: / 5S fno

3) TerephoneoGs+, cour. orninn,f
or GED: Yes

4) Trade name of Business of which personnel statement is a part of: f- V Trars Ar,ryth'ons
High School Diploma: Y", t/ No

5)

6)

Business Address: 3t{1 )eci 
rne \e 5,,,

Business Telephone: ?OC> ZAq - 9u P t

7) Position of Applicant in Business: CO^ , ', 4'

8) Other names

nicknames

9) Place of Birth: (o/ambi ,r- , fDi ssic,u r', U'S' Citizenfives ( ) no

Naturalized: Date, Place and Court:

Certification No:

l0)MartialStarus:( )Married 0dDivorced ( )Separated ( )Widowed ( )Single

I l) If married, divorced, or widowed, complete the information requested below'

Full name of spouse: /vlarVtn Ft<d Qrahan Tk ss*

12) Applicants: Height: 5'1' Weight: l8S ege: ? st" -has oletease)

Color Hair: F .boE-, Color EYes: T3t:r>.e,n

Ga 3aq

by applicant: maiden name, names used informer marriages, alias, stage name and/or

l3) Employment Records: (Give most recent experience first. If self-employed, give details)

From To Occupation and DescriPtion of

Duties Performed -

Salaries

Reneived

Employees State Reason for Leaving

Month Y ear Month Year

nslhr Gfr loo*r, Z".are)hr* ,-.ols TXL Tozs
l, rcL>>Lt4K- r.va<t,<
Ouondlo?eraW

T)e,c- ?fff, f r.r-r{ enP (N ;.' S,^roh*,r I qz5' Gft .sJ-i tl emplnve

tuAl ,fr< D,E.O 7c>rfl KtC in Cc-u- Uilo ? -i2 k il,*.d l.^t"ll

n9lg I*/ri I Z_bs m\, t".+ Soo. H.,ro AA t*..)- RN X

x* ffit 4.ro. lfrt'l rqdrJlPll us Arrzru r-4 /\il F:rs'a
Hof'
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l5)References:Givethreepersonalrefelences,notrelalives,formeremployers,fellowemployees'or
sc(ool teachers, who are resionsible, reputable, adults, business or professional men or women, who have

Lno*, yo, ,""ti A*ing the past five years. (Name, residence, business' address, and numb€r of)€ars

List in reverse chronological order all ofyour residence for the past ten years'

Imown),

other charges must bi included even ifthey were dismissed: Give reason charged or held, date, place

Note: Before signing this statement, check all answers and explanations to see that youlnve an^swered all

l7) Have you ever been srrested, or held by Fedeml, state, or.other law enforcement autholities' fol any

violations ofany federal, state, couBty, or municipal law, regulation or ordinance? @o not include traffic

,iolution., unless tt 
"y 

are offenses pertaining to ilcohol or drugs, such as driving under the influerce.) All

and

questions correily. 
-This 

statement is to be executed under oath and subject to the penalties of false

swearing and it includes all attached sheets submitted herein.

VERIFICATION

do solemnly swear, subject lo the Penalties of false

;niinffi.*m rn"d" by me as the aPplicant in the forgoing personnel statement

are true.

I hereby ceftify that
lttre above signea pefii;6J{ooattyffiwn to me, that he./she signed his/her name to the foregoing

appllcatlon stiting io me that he/ihe knew and understood all statements and answers made therein, and,

state otceorya ft;clrzz>.tJ countY

under oath.

rhis t'lt b
day in the year

+orAt/.

?|.,i..n at,6r.rc*
'. ' :. j. .o'''. Z-,.:yL,: '. .

..f,v6 6i ': ..,,,,,,.;....'.

Sheriff Depanment APproval

of

7
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Public Services Committee Meeting 

May 12, 2026 

Augusta Soccer Club 

Department: N/A 

Presenter: N/A 

Caption: Consider a request from Mr. Nick Edmond/Augusta Soccer Club regarding 

partnership overview and future collaboration. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Augusta Soccer Park & 
Augusta Arsenal Partnership

Augusta Arsenal Soccer Club

May 12, 2026
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Agenda

1. Opening

2. Mission

3. Community Impact

4. Economic Impact

5. Player Pool Increase

6. Augusta Soccer Park Today

7. The Next 40 Years

8. Thank You
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Opening

Thank you to the Mayor, Commission, and staff for the 
opportunity to be here today.

My name is Nick Edmond, Executive Director of Augusta 
Arsenal Soccer Club. I grew up in this club as a player, 
coach here, and have served as its Director since 2022.

I'm here to briefly walk you through who we are as a 
club, our partnership with the city, the investments 
we've made, and what we hope to keep building 
together.
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Mission

Our mission is to develop players for life 
through the pursuit of excellence in soccer.
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Community Impact

734 players · 20+ licensed coaches · serving the CSRA since 
1982

Part of our mission is to make soccer accessible to everyone. 

We give out $40,000 worth of scholarships every season and 
have plans to expand that program.

Entered MLS Go partnership in Fall 2025 to offer recreational 
soccer programs in Richmond County.

Started our own semi-pro UPSL team in the spring of 2026. 410
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Economic Impact

Augusta Arsenal Spring Shootout (April 25-26, 2026)

• Recently brought back this home tournament which we 
hadn't run since 2001 

• 40+ teams attended from the GA/SC region

DPL Crossover Event

• Hosted 80+ teams from FL, GA, NC, SC over 3 days

• Augusta Sports Council estimated the impact to be $800k

ODP Events

• Partnered with Georgia ODP to host regional identification 
center sessions at Arsenal

• Plans to host regional crossover event with GA and SC 411

Item 30.



Player Pool Increase

The year-over-year 
growth reflects strong 
community 
engagement, program 
quality, and rising 
demand for 
competitive and 
developmental soccer 
in the Augusta area.
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Partnership & History

Augusta Arsenal has proudly 
partnered with the City of 
Augusta for over 30 years 
through our lease at the 
Augusta Soccer Park.

Together, we've built a place 
where thousands of Augusta 
kids have learned the game — 
and where families gather every 
week.

And we're proud of what this 
partnership has built — with 
more still ahead. 413
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Augusta Soccer Park Today

Over the past several years, our club has made 
significant investments into the park:

2022: Purchased adjacent land (fields 8 and 9) — 
$350,000 

2023-2025: Purchased various equipment: turf tank, golf 
cart, storage shed, new goals  

2023: replaced park banners and signage 

2024: Clubhouse renovation — $5,000

2024-2025: Helene storm cleanup — $90,000

2025: Parking lot seal coat & restripe — $10,000 

Ongoing: AbaCare partnership for professional turf 
management 

We've cared for this park as if it were our own. 414
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The Next 40 Years

As we look ahead, we see an opportunity to deepen our partnership 
with the City and secure the long-term future of Augusta Soccer Park.

With 10 years remaining on our current lease, we're asking the 
Commission to extend our lease at Augusta Soccer Park for the next 
40 years.

A 40-year agreement allows us to:

• Invest resources in reviving rec soccer in Richmond County

• Continue investing in the park with the confidence that comes from 
a long-term home

Together, we can make Augusta Soccer Park a place where this 
community grows for another generation.
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Thank You

Thank you for 30+ years of partnership.

 

We're ready for the next 40.
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Public Services Committee Meeting 

April 28, 2026 

Update and progress for short term rentals/ordinance 

Department: N/A 

Presenter: N/A 

Caption: Update and progress for new Short Term Rental Agreement/Ordinance to 

assist with AirBnB issues and complaints. (Requested by Commissioner 

Tina Slendak) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Public.Services.Committee.Meeting 

Meeting Date: 05/12/26 

Augusta Regional Airport (AGS) – Northwest Development Roadway & Utilities 

 

Department: 

 

Augusta Regional Airport (AGS) 

 

Presenter: Herbert L. Judon, Jr. 

 

Caption: Augusta Regional Airport (AGS) – Approve Recommendation of Award to 

Piedmont Mining LLC in the amount of $2,140,506.52 for the Northwest 

Development Roadway & Utility project. 

 

Background: Bids were opened and read publicly on March 27, 2026, at 11:00 am, local 

time at the Augusta Procurement Department.  Bids were received from ER 

Snell Contractor, Inc. headquarters in Snellville, GA, Piedmont Mining LLC. 

headquartered in Wrens, GA, and Reeves Construction Company 

headquartered in Augusta, GA. 

Based on Mead & Hunt’s review, we recommend awarding the project to 

Piedmont Mining in the amount of $2,140,506.52 (See attached Bid 

Tabulation).  After reviewing and evaluating the unit prices associated with 

the various construction line items, the costs associated seem to fall within the 

current market averages seen across the region and country in similar projects, 

with multiple being at or below the engineer’s estimate.  Based upon our 

review and the City’s Procurement Department’s review, we believe Piedmont 

Mining has submitted a responsive bid and is a responsible, experienced 

airport contractor.   

It is hereby requested that the Aviation Commission approve this 

Recommendation of Award, allowing Augusta Regional Airport to award the 

project to Piedmont. 

 

Analysis: Mead & Hunt’s construction estimate for this project was $2,905,367.04.  

Piedmont’s bid for the same bid package came in at $2,140,506.52.   

This Recommendation of Award has been reviewed by Airport Legal Counsel, 

Mr. Robert Kerr. 
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Financial Impact: This contract is proposed to be funded through a Congressional Directed 

Spending (CDS) Grant in the amount of $1,926,455.87 in FY 2026.  GDOT 

plans to participate via their standard federal grant match of 5% resulting in 

GDOT & AGS providing the remaining $107,025.33 each. 

 

Alternatives: N/A 

 

Recommendation: Approve Recommendation of Award to Piedmont Mining LLC in the amount 

of $2,140,506.52 for the Northwest Development Roadway & Utility project. 

 

Funds are available in 

the following accounts: 

Account Number:  55108.1301.54.12110 

REVIEWED AND 

APPROVED BY: 

N/A 
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OFFICIAL

Vendors
Attachment 

"B"

Addendum

1, 2, & 3

E-Verify

Number

SAVE

Form 
Bid Bond Base Bid Total

E. R. Snell Contractor, Inc.

1785 Oak Rd.

Snellville, GA 30078

Yes Yes 22114 Yes Yes $2,802,076.04

Piedmont Mining LLC

815 N. Main Street

Wrens, GA 30833

Yes Yes 924422 Yes Yes $2,140,506.52

Reeves Construction Company

1 APAC Industrial Way

Augusta, GA 30907

Yes Yes 667047 Yes Yes $2,350,237.90

Total Number Specifications Mailed Out: 16

Total Number Specifications Download (Demandstar): 471

Total Electronic Notifications (Demandstar): 7

Georgia Procurement Registry: 824

Pre-Bid Conference Attendees: 5

Total Packages Submitted: 3

Total Non-Compliant: 0

BID Opening: BID Item #26-144 NW Development Roadway & Utility Project

for Augusta, GA - Augusta Regional Airport

BID Date: Friday, March 27, 2026 @ 11:00 a.m. 

Page 1 of 1
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Invitation to Bid 
 

Sealed bids will be received until Wednesday, March 18, 2026 @ 3:00 p.m. Bid openings are 

open to the public in the Procurement Department located at 535 Telfair Steet, Suite 605, 

Augusta, GA 30901, and via Teams meeting ID: Teams: Meeting ID: 286 161 788 071 92; 

Passcode: DM2Zu98U  for furnishing: 
 

Bid Item #26-144 NW Development Roadway & Utility Project for Augusta, GA – Augusta 

Regional Airport 
 

No submittal will be accepted by email.  All submittals must be received during our normal 

office hours from 8:30 a.m. to 5:00 p.m., Monday through Friday. No bids may be withdrawn 

for a period of ninety (90) days after bids have been opened.  Please mark BID number on 

the outside of the submittal envelope. 
 

Bid documents may examined at the office of the Augusta, GA Procurement Department, 

535 Telfair Street – Suite 605, Augusta, GA  30901 (706-821-2422). Plans and specifications for 

this project shall be obtained by all prime, subcontractors and suppliers exclusively from 

Augusta Blueprint. There is a non-refundable fee of $160.00 for the plans and specifications 

for this project. Addenda will also be posted on the plan room’s websites. 
 

It is the wish of the Owner that all businesses are given the opportunity to submit on this 

project.  To facilitate this policy the Owner is providing the opportunity to view plans online 

(www.augustablue.com) at no charge through Augusta Blueprint (706-722-6488) beginning 

Thursday, February 5, 2026. Bidders are cautioned that submitting a package without 

Procurement of a complete set are likely to overlook issues of construction phasing, delivery 

of goods or services, or coordination with other work that is material to the successful 

completion of the project. 
 

Pre-bid conference will be held on Monday, March 2, 2026 @ 11:00 a.m. via Teams meeting 

ID:276 568 383 890 20; Passcode: rx6HH6VB. The site visit will be on Tuesday, March 3,2026. 

Please contact Elizabeth Giles in advance at (706) 796-4010 for details.  
 

All request for clarifications or interpretations must for this bid must be submitted in writing by 

electronic email to procbidandcontract@augustaga.gov to the Procurement Department 

on or before the close of business Wednesday, March 4, 2026 @ 5:00 P.M. 
 

 Augusta Procurement Department 

 Attn: Tywanna Scott 

 535 Telfair Street - Room 605 

 Augusta, Georgia 30901 

 Phone:  706-821-2422 

 Email: procbidandcontract@augustaga.gov 
 

A 5% Bid bond is required to be submitted along with the bidders’ qualifications.  A 100% 

performance bond and a 100% payment bond will be required for award. 
 

Bidders are cautioned that acquisition of BID documents through any other source than the 

office of the Procurement Department is not advisable.  Acquisition of BID documents from 

unauthorized sources places the bidder at the risk of receiving incomplete or inaccurate 

information upon which to base his qualifications. 
 

Publish: 
 

Augusta Chronicle February 5, 12, 19, 26, 2026 
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AGS #J.g,u^[r*
(zoo)isa-szso . Fax (706) 798-1551 . 1501 Aviation way 'Augusta, Georgia 30906 'www'flvags'com

April23,2026

Andy Penick, Procurement Director

Augusta, Georgia Procurement Department

535 Telfair Street, Suite 605

Augusta, GA 30901

RE: Northwest Development Roadway & Utility Proiect - Recommendation of Award

Dear Mr. Penick,

I am requesting tFB#26 -L44, for Northwest Development Roadway & Utility Project be awarded to

piedmont Mining LLC. who is the qualifying low bidder. The amount of this base bid was 52,140,506'52

lf you have additional questions, please contact me at (706) 796-4c4;0 orvia emailat hiudon@augustaga.gov'

Sincerely,

Mt fufr
Herbert L. Judon, Jr., A.A.E, IAP

Executive Director

cc: Nancy M. Williams, contract compliance Administrator, Augusta Procurement Department
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April30,2026

Mr. Herbert L. Judon, Jr. A.A.E., IAP

Executive Director

Augusta Regional Airport

1501 Aviation Way

Augusta, Georgia 30906

Subject: Northwest Development Roadway & Utility Project - Recommendation of Award

Dear Mr. Judon:

The Augusta Procurement Department has publicly Bid the Plans and Specifications for the Northwest

Development Roadway & Utility project (lFB #26-144) which includes but is not limited to the construction

of approximately 1,500 linearfeet of new asphalt roadway, new 12" water line, new sanitary sewer line,

electrical and Drainage improvements (see attached exhibit).

Mead and Hunt, lnc. has reviewed the response to the advertisement for bids (lFB #26-144) for the Project.

Bids were opened and read publicly on March 27 ,2026, at 11:00 am, local time at the Augusta Procurement

Department. Bids were received from ER Snell Contractor, lnc. headquartered in Snellville, GA, Piedmont

Mining LLC. headquartered in Wrens, GA, and Reeves Construction Company headquartered in Augusta,

GA.

Based on Mead & Hunt's review, we recommend awarding the project to Piedmont Mining in the amount

of $2,140,506.52 (See attached Bid Tabulation). After reviewing and evaluating the unit prices associated

with the various construction line items, the costs associated seem to fall within the current market averages

seen across the region and country in similar projects, with multiple being at or below the engineer's

estimate. Based upon our review and the City's Procurement Department's review, we believe Piedmont

Mining has submitted a responsive bid and is a responsible, experienced airport contractor.

Should you have any questions, please feel free to contact us.

Sincerely,

MEAD & HUNT, INC.

Edwin J Scott, Jr., P.E.
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Augusta Aviation Commission Meeting Minutes 
April 30, 2026 

10:00 a.m. 
Orwen Aviation Commission Chambers 

2nd Floor - Terminal Building 
 

Commission Members:  Commissioner Ronic West; Commissioner Michael Cioffi; 

Commissioner William Fennoy; Commissioner Marshall McKnight; 

Commissioner Wilbert Barrett; Commissioner James Germany; 

Commissioner Randy Sasser; Commissioner Kay Roland;  

Commissioner Davis Beman  

   

Absent:  Commissioner Dan Troutman; Commissioner Larry Harris; 

  Commissioner Dr. Charles Larke; 

 

Staff:               Mr. Herbert L. Judon, Jr.; Ms. Lauren Smith; Mr. Kenneth Hinkle;  

Mr. Robert Kerr – Staff Attorney; Ms. Jennifer Humphrey;  

Ms. Elizabeth Giles; Chief Fred Shaver; Ms. Diane Johnston; 

Ms. Catherine Highsmith; Mr. Tyler Good; Mr. Stephen Hedden; 

Mr. Greg Larsen; Mr. Bruce Keller; Mr. Herman Ruffin; 

Mr. Robert Patterson; Ms. Patricia Brooks; Mr. Korey Anderson;  

Mr. DeAndre Davis 

 

Others:    Ms. Dana Lynn McIntyre – Augusta Business Daily 

 Ms. Jennifer Carrol – Reimagined Parking 

 Ms. Nancy Williams – AGS Procurement 

 

CALL TO ORDER & PRAYER – Chairwoman Commissioner Ronic West called the meeting to order at 
10:00am, Prayer offered by Commissioner Wilbert Barrett 

 
I. AGENDA, MINUTES, STATISTICS, & CONSENT – Chairwoman Ronic West 

 
A. April 29, 2026, Augusta Aviation Commission Meeting Agenda 
B. March 26, 2026, Augusta Aviation Commission Meeting Minutes 
C. March 2026 Statistics  
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Augusta Aviation Commission Meeting  
April 30, 2026 
Page 2 of 2 
 
 

Motion by Commissioner Beman to correct March 2025 Statistics to reflect March 2026 Statistics 
Motion by Commissioner Beman 2nd by Commissioner Barrett to approve amended April 29, 2026, 
Augusta Aviation Commission Meeting Agenda, March 26, 2026, Augusta Aviation Commission Meeting 
Minutes, and March 2026 Statistics. 
No Discussion; Unanimous Ayes; Motion Carries 

 
II. EMPLOYEE RECOGNITION  

 
A. Introduce Finance Director – Herbert L. Judon, Jr. & Catherine Highsmith 

i. Mr. Stephen Hedden 
B. Retirements – Herbert L. Judon, Jr., Catherine Highsmith, Diane Johnston, Patricia Brooks, 

Bruce Keller, Kenneth Hinkle 
i. Mr. Greg Larsen – 9 years 
ii. Mr. Robert Patterson – 9 years 

Mrs. Patricia Brooks corrected Mr. Robert Patterson’s years of service as he was a contract employee 
for AGS, therefore working a total of 14 years. 

iii. Mr. Herman Ruffin – 9 years 
iv. Ms. Deranda (Faye) Westbrook – 23 Years 

 
III. FINANCIALS – Mr. Stephen Hedden 

 
A. March Financials to be presented during May Augusta Aviation Commission Meeting 
 

IV. DIRECTOR ACTION REQUESTS 
 
A. Augusta Regional Airport (AGS) – Northwest Development Roadway & Utilities 

Recommendation of Award (ROA) – Elizabeth Giles 
Motion by Commissioner Sasser 2nd by Commissioner Beman to approve Northwest Development 
Roadway & Utilities Recommendation of Award (ROA) 
No Discussion; Unanimous Ayes; Motion Carries 

B. Augusta Regional Airport (AGS) – Security Camera Improvements Recommendation of Award 
(ROA) – Elizabeth Giles 
Motion by Commissioner Fennoy 2nd by Commissioner Barrett to approve Security Camera Improvements 
Recommendation of Award (ROA) 
Discussion; Unanimous Ayes; Motion Carries 

C. Augusta Regional Airport (AGS) - Memorandum of Understanding (MOU) with Destination 
Augusta (DA) – Lauren Smith 
Motion by Commissioner Fennoy 2nd by Commissioner Beman to approve Memorandum of Understanding 
(MOU) with Destination Augusta (DA) 
Discussion; Unanimous Ayes; Motion Carries 

 
V. INFORMATION ITEMS 

 
A. Augusta Regional Airport (AGS) 26-111A Routine Maintenance & Emergency Maintenance 

Services to HVAC Systems – Bruce Keller 
B. Preliminary Masters Overview – Herbert L. Judon, Jr., Lauren Smith & Kenneth Hinkle 
C. Airline Updates – Herbert L. Judon, Jr. 
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D. Air Edu / Intern Presentation – Korey Anderson & Cody Mitchell 
 
Motion by Commissioner Fennoy 2nd by Commissioner Roland to enter Executive Session at 10:58am 
No Discussion; Unanimous Ayes; Motion Carries 
 

VI. EXECUTIVE SESSION 
 
A. To Discuss Personnel 
B. To Discuss Real Estate 
 
Motion by Commissioner Barrett 2nd by Commissioner Fennoy to adjourn Executive Session at 11:50am 
No Discussion; Unanimous Ayes; Motion Carries 
 
Motion by Commissioner Beman 2nd by Commissioner Fennoy to execute Executive Session Affidavit 
No Discussion; Unanimous Ayes; Motion Carries 
 
Motion by Commissioner Fennoy 2nd by Commissioner Sasser to approve Budget Amendment request in the 
amount of $200,000 
No Discussion; Unanimous Ayes; Motion Carries 
 
Motion by Commissioner Fennoy 2nd by Commissioner Roland to approve staff move forward with FY2027 
Salary Study actions. 
No Discussion; Unanimous Ayes; Motion Carries 
 

 
VII. COMMISSION COMMENTS / ACTION REQUESTS 

 
A. Vote to publicly advertise scheduled Ordinance Update Workshops – Commissioner Ronic West 

i. May 4, 2026, 9:00am – 11:00am; 6 Commissioners available 
ii. May 21, 2026, 9:00am – 11:00am; 8 Commissioners available 
Motion by Commissioner Fennoy 2nd by Commissioner Sasser to schedule Ordinance Update Workshop 
May 21, 2026, 9:00am – 11:00am 
Discussion; Unanimous Ayes; Motion Carries 

 
GENERAL DISCUSSION 
 
ADJOURN MEETING 
Motion to adjourn by Commissioner Fennoy 2nd by Commissioner McKnight 

No Discussion; Unanimous Ayes; Motion Carries 

 

Meeting adjourned at 11:57pm 

 

____________________________________  ______________________________ 

Ronic West, Chairwoman      Date 
Augusta Aviation Commission 
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Public.Services.Committee.Meeting 

Meeting Date: 05/12/26 

Augusta Regional Airport (AGS) – Security Camera Improvements 

 

Department: 

 

Augusta Regional Airport (AGS) 

 

Presenter: Herbert L. Judon, Jr. 

 

Caption: Augusta Regional Airport (AGS) – Approve Recommendation of Award to 

NetPlanner Systems Inc. in the amount of $1,556,877.35 for the Security 

Camera Improvement project. 

 

Background: Bids were opened and read publicly on March 27, 2026, at 11:00 am, local 

time at the Augusta Procurement Department.  Bids were received from 

Johnson Controls Building Solutions headquartered in Columbia, SC, CelPlan 

Technologies headquartered in Reston, VA, and NetPlanner Systems Inc. 

headquartered in Martinez, GA. 

Based on Mead & Hunt’s review, we recommend awarding the project to 

NetPlanner in the amount of $1,556,877.35 (See attached Bid Tabulation).  

After reviewing and evaluating the unit prices associated with the various 

construction line items, the costs associated seem to fall within the current 

market averages seen across the region and country in similar projects, with 

multiple being at or below the engineer’s estimate.  Based upon our review 

and the City’s Procurement Department’s review, we believe NetPlanner has 

submitted a responsive bid and is a responsible, experienced security 

contractor.   

 

Analysis: Mead & Hunt’s construction estimate for this project was $1,440,600.00.  

NetPlanner’s bid for the same bid package came in at $1,556,877.35.   

This Recommendation of Award has been reviewed by Airport Legal Counsel, 

Mr. Robert Kerr. 

 

Financial Impact: This contract is proposed to be funded through an FAA Airport Improvement 

Program (AIP) Grant and/or via the Airport Infrastructure Grant (AIG) 

program in the amount of $1,401,189.62 in FY 2026.  GDOT plans to 
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participate via their standard match of 5% resulting in AGS providing the 

remaining 5%.  

 

Alternatives: N/A 

 

Recommendation: Approve Recommendation of Award to NetPlanner Systems Inc. in the 

amount of $1,556,877.35 for the Security Camera Improvement project. 

 

Funds are available in 

the following accounts: 

Account Number:  55108.1301.54.21110 

 

REVIEWED AND 

APPROVED BY: 

N/A 
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Invitation to Bid 
 

Sealed bids will be received until Wednesday, March 25, 2026 @ 3:00 p.m. Bid openings are 

open to the public in the Procurement Department located at 535 Telfair Steet, Suite 605, 

Augusta, GA 30901, and via Teams: Meeting ID: 254 568 478 727 97; Passcode: SQ7Zs3sK for 

furnishing: 
 

Bid Item #26-150 Security Camera Improvements for Augusta, GA – Augusta Regional 

Airport 
 

No submittal will be accepted by email.  All submittals must be received during our normal 

office hours from 8:30 a.m. to 5:00 p.m., Monday through Friday. No bids may be withdrawn 

for a period of ninety (90) days after bids have been opened.  Please mark BID number on 

the outside of the submittal envelope. 
 

Bid documents may examined at the office of the Augusta, GA Procurement Department, 

535 Telfair Street – Suite 605, Augusta, GA  30901 (706-821-2422). Plans and specifications for 

this project shall be obtained by all prime, subcontractors and suppliers exclusively from 

Augusta Blueprint. There is a non-refundable fee of $220.00 for the plans and specifications 

for this project. Addenda will also be posted on the plan room’s websites. 
 

It is the wish of the Owner that all businesses are given the opportunity to submit on this 

project.  To facilitate this policy the Owner is providing the opportunity to view plans online 

(www.augustablue.com) at no charge through Augusta Blueprint (706-722-6488) beginning 

Thursday, February 12, 2026. Bidders are cautioned that submitting a package without 

Procurement of a complete set are likely to overlook issues of construction phasing, delivery 

of goods or services, or coordination with other work that is material to the successful 

completion of the project. 
 

Pre-bid conference will be held on Monday, March 9, 2026 @ 11:00 a.m. via Teams meeting 

ID: 227 874 312 785 15; Passcode: dp9kB6eG. The site visit will be on Tuesday, March 10,2026. 

Please contact Elizabeth Giles in advance at (706) 796-4010 for details.  
 

All request for clarifications or interpretations must for this bid must be submitted in writing by 

electronic email to procbidandcontract@augustaga.gov to the Procurement Department 

on or before the close of business Friday, March 13, 2026 @ 5:00 P.M. 
 

 Augusta Procurement Department 

 Attn: Tywanna Scott 

 535 Telfair Street - Room 605 

 Augusta, Georgia 30901 

 Phone:  706-821-2422 

 Email: procbidandcontract@augustaga.gov 
 

A 5% Bid bond is required to be submitted along with the bidders’ qualifications.  A 100% 

performance bond and a 100% payment bond will be required for award. 
 

Bidders are cautioned that acquisition of BID documents through any other source than the 

office of the Procurement Department is not advisable.  Acquisition of BID documents from 

unauthorized sources places the bidder at the risk of receiving incomplete or inaccurate 

information upon which to base his qualifications. 
 

Publish: 
 

Augusta Chronicle February 12, 19, 26, 2026 and March 5, 2026 
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OFFICIAL

Vendors
Attachment 

"B"

Addendum

1 & 2

E-Verify

Number

SAVE

Form 
Bid Bond Moblization Base Bid Total

Base Bid + 

Mobilization

CelPlan Technologies, Inc.

1920 Association Dr., 4th Floor

Reston, VA 20191

Yes Yes 1887023 Yes Yes $147,502.00 $3,237,731.00 $3,385,233.00

Johnson Controls Building Solutions

14 Woodcross Dr.

Columbia, SC 29212

Yes Yes 272768 Yes Yes $182,196.00 $1,639,759.00 $1,821,955.00

NetPlanner Systems, Inc.

4808 Technology Drive

Martinez, GA 30907

Yes Yes 48892 Yes Yes $0.00 $1,556,877.35 $1,556,877.35

BID Opening: BID Item #26-150 Security Camera Improvements

for Augusta, GA - Augusta Regional Airport

BID Date: Wednesday, March 25, 2026 @ 3:00 p.m. 

Total Number Specifications Mailed Out: 15

Total Number Specifications Download (Demandstar): 13

Total Electronic Notifications (Demandstar): 394

Georgia Procurement Registry: 1176

Pre-Bid Conference Attendees: 34

Total Packages Submitted: 3 

Total Non-Compliant: 0

Page 1 of 1
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5955 Core Road, Suite 515 

North Charleston, South Carolina 29406 

803-520-2986 

meadhunt.com 

 

 

 

April 30, 2026 

 

Mr. Herbert L. Judon, Jr. A.A.E., IAP 

Executive Director 

Augusta Regional Airport 

1501 Aviation Way 

Augusta, Georgia 30906 

 

Subject: Security Camera Improvements – Recommendation of Award 

 

Dear Mr. Judon: 

 

The Augusta Procurement Department has publicly Bid the Plans and Specifications for the Security 

Camera Improvement project (IFB #26-150) which includes but is not limited to the installation of new 

security cameras in and around the commercial terminal and the necessary/related infrastructure 

improvements associated with the overall project (see attached exhibit). 

 

Mead and Hunt, Inc. has reviewed the response to the advertisement for bids (IFB #26-150) for the Project. 

Bids were opened and read publicly on March 27, 2026, at 11:00 am, local time at the Augusta Procurement 

Department.  Bids were received from Johnson Controls Building Solutions. headquartered in Columbia, 

SC, CelPlan Technologies headquartered in Reston, VA, and NetPlanner Systems Inc. headquartered in 

Martinez, GA. 

 

Based on Mead & Hunt’s review, we recommend awarding the project to NetPlanner in the amount of 

$1,556,877.35 (See attached Bid Tabulation).  After reviewing and evaluating the unit prices associated 

with the various construction line items, the costs associated seem to fall within the current market averages 

seen across the region and country in similar projects, with multiple being at or below the engineer’s 

estimate.  Based upon our review and the City’s Procurement Department’s review, we believe NetPlanner 

has submitted a responsive bid and is a responsible, experienced security contractor.   

 

Should you have any questions, please feel free to contact us. 

 

Sincerely, 

 

MEAD & HUNT, INC.   

 

 

 

Edwin J Scott, Jr., P.E.       
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https://augustaga-my.sharepoint.com/personal/jh23091_augustaga_gov/Documents/2026 Files/2026 COMMITTEE Meeting Packets/April 30, 2026 

Committee Meetings/Construction Committee Meeting/Security Camera ROA/2026-04-09 Security Camera Recommendation of Award.docx 

Project Manager  

 

cc:  

Jason McCann, Mead & Hunt Inc. 

Nancy Williams, City of Augusta Procurement 

Tywanna Scott, City of Augusta Procurement 

Elizabeth Giles, Augusta Regional Airport 

Lauren Smith, Augusta Regional Airport 

Herbert Judon, Augusta Regional Airport 
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Augusta Aviation Commission Meeting Minutes 
April 30, 2026 

10:00 a.m. 
Orwen Aviation Commission Chambers 

2nd Floor - Terminal Building 
 

Commission Members:  Commissioner Ronic West; Commissioner Michael Cioffi; 

Commissioner William Fennoy; Commissioner Marshall McKnight; 

Commissioner Wilbert Barrett; Commissioner James Germany; 

Commissioner Randy Sasser; Commissioner Kay Roland;  

Commissioner Davis Beman  

   

Absent:  Commissioner Dan Troutman; Commissioner Larry Harris; 

  Commissioner Dr. Charles Larke; 

 

Staff:               Mr. Herbert L. Judon, Jr.; Ms. Lauren Smith; Mr. Kenneth Hinkle;  

Mr. Robert Kerr – Staff Attorney; Ms. Jennifer Humphrey;  

Ms. Elizabeth Giles; Chief Fred Shaver; Ms. Diane Johnston; 

Ms. Catherine Highsmith; Mr. Tyler Good; Mr. Stephen Hedden; 

Mr. Greg Larsen; Mr. Bruce Keller; Mr. Herman Ruffin; 

Mr. Robert Patterson; Ms. Patricia Brooks; Mr. Korey Anderson;  

Mr. DeAndre Davis 

 

Others:    Ms. Dana Lynn McIntyre – Augusta Business Daily 

 Ms. Jennifer Carrol – Reimagined Parking 

 Ms. Nancy Williams – AGS Procurement 

 

CALL TO ORDER & PRAYER – Chairwoman Commissioner Ronic West called the meeting to order at 
10:00am, Prayer offered by Commissioner Wilbert Barrett 

 
I. AGENDA, MINUTES, STATISTICS, & CONSENT – Chairwoman Ronic West 

 
A. April 29, 2026, Augusta Aviation Commission Meeting Agenda 
B. March 26, 2026, Augusta Aviation Commission Meeting Minutes 
C. March 2026 Statistics  
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Augusta Aviation Commission Meeting  
April 30, 2026 
Page 2 of 2 
 
 

Motion by Commissioner Beman to correct March 2025 Statistics to reflect March 2026 Statistics 
Motion by Commissioner Beman 2nd by Commissioner Barrett to approve amended April 29, 2026, 
Augusta Aviation Commission Meeting Agenda, March 26, 2026, Augusta Aviation Commission Meeting 
Minutes, and March 2026 Statistics. 
No Discussion; Unanimous Ayes; Motion Carries 

 
II. EMPLOYEE RECOGNITION  

 
A. Introduce Finance Director – Herbert L. Judon, Jr. & Catherine Highsmith 

i. Mr. Stephen Hedden 
B. Retirements – Herbert L. Judon, Jr., Catherine Highsmith, Diane Johnston, Patricia Brooks, 

Bruce Keller, Kenneth Hinkle 
i. Mr. Greg Larsen – 9 years 
ii. Mr. Robert Patterson – 9 years 

Mrs. Patricia Brooks corrected Mr. Robert Patterson’s years of service as he was a contract employee 
for AGS, therefore working a total of 14 years. 

iii. Mr. Herman Ruffin – 9 years 
iv. Ms. Deranda (Faye) Westbrook – 23 Years 

 
III. FINANCIALS – Mr. Stephen Hedden 

 
A. March Financials to be presented during May Augusta Aviation Commission Meeting 
 

IV. DIRECTOR ACTION REQUESTS 
 
A. Augusta Regional Airport (AGS) – Northwest Development Roadway & Utilities 

Recommendation of Award (ROA) – Elizabeth Giles 
Motion by Commissioner Sasser 2nd by Commissioner Beman to approve Northwest Development 
Roadway & Utilities Recommendation of Award (ROA) 
No Discussion; Unanimous Ayes; Motion Carries 

B. Augusta Regional Airport (AGS) – Security Camera Improvements Recommendation of Award 
(ROA) – Elizabeth Giles 
Motion by Commissioner Fennoy 2nd by Commissioner Barrett to approve Security Camera Improvements 
Recommendation of Award (ROA) 
Discussion; Unanimous Ayes; Motion Carries 

C. Augusta Regional Airport (AGS) - Memorandum of Understanding (MOU) with Destination 
Augusta (DA) – Lauren Smith 
Motion by Commissioner Fennoy 2nd by Commissioner Beman to approve Memorandum of Understanding 
(MOU) with Destination Augusta (DA) 
Discussion; Unanimous Ayes; Motion Carries 

 
V. INFORMATION ITEMS 

 
A. Augusta Regional Airport (AGS) 26-111A Routine Maintenance & Emergency Maintenance 

Services to HVAC Systems – Bruce Keller 
B. Preliminary Masters Overview – Herbert L. Judon, Jr., Lauren Smith & Kenneth Hinkle 
C. Airline Updates – Herbert L. Judon, Jr. 
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D. Air Edu / Intern Presentation – Korey Anderson & Cody Mitchell 
 
Motion by Commissioner Fennoy 2nd by Commissioner Roland to enter Executive Session at 10:58am 
No Discussion; Unanimous Ayes; Motion Carries 
 

VI. EXECUTIVE SESSION 
 
A. To Discuss Personnel 
B. To Discuss Real Estate 
 
Motion by Commissioner Barrett 2nd by Commissioner Fennoy to adjourn Executive Session at 11:50am 
No Discussion; Unanimous Ayes; Motion Carries 
 
Motion by Commissioner Beman 2nd by Commissioner Fennoy to execute Executive Session Affidavit 
No Discussion; Unanimous Ayes; Motion Carries 
 
Motion by Commissioner Fennoy 2nd by Commissioner Sasser to approve Budget Amendment request in the 
amount of $200,000 
No Discussion; Unanimous Ayes; Motion Carries 
 
Motion by Commissioner Fennoy 2nd by Commissioner Roland to approve staff move forward with FY2027 
Salary Study actions. 
No Discussion; Unanimous Ayes; Motion Carries 
 

 
VII. COMMISSION COMMENTS / ACTION REQUESTS 

 
A. Vote to publicly advertise scheduled Ordinance Update Workshops – Commissioner Ronic West 

i. May 4, 2026, 9:00am – 11:00am; 6 Commissioners available 
ii. May 21, 2026, 9:00am – 11:00am; 8 Commissioners available 
Motion by Commissioner Fennoy 2nd by Commissioner Sasser to schedule Ordinance Update Workshop 
May 21, 2026, 9:00am – 11:00am 
Discussion; Unanimous Ayes; Motion Carries 

 
GENERAL DISCUSSION 
 
ADJOURN MEETING 
Motion to adjourn by Commissioner Fennoy 2nd by Commissioner McKnight 

No Discussion; Unanimous Ayes; Motion Carries 

 

Meeting adjourned at 11:57pm 

 

____________________________________  ______________________________ 

Ronic West, Chairwoman      Date 
Augusta Aviation Commission 
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Public Services Committee Meeting 

Meeting Date: 05/12/26 

Augusta Regional Airport (AGS) – 2026 Budget Amendment 

 

Department: 

 

Augusta Regional Airport (AGS) 

 

Presenter: Herbert L. Judon, Jr. 

 

Caption: Augusta Regional Airport (AGS) – Approve amendment to the Airport’s 2026 

Budget: transferring $140,000.00 from “Available for Future Years” into the 

“Airport Administration Permanent Full Time Regular Salary & Wages.”  

 

Background: In FY 2026, the Airport will be making multiple organizational (personnel) 

adjustments to improve operations.  Most of these adjustments were unknown 

during the budget development cycle in 2025 and are driven by a variety of 

factors inclusive of the assignment of additional responsibilities, position 

reclassifications, promotions, retention, and succession planning initiatives. 

All adjustments will follow normal policies and approval processes. 

 

To support the compensation associated with these actions, sufficient funding 

must be available within the “Personnel Services & Benefits” budget section.  

This administrative/approval process is mandated to move funds to/from this 

particular section of the budget. 

 

Analysis: The Airport’s budgetary line item, “Available for Future Years” contingency 

totals $2,916,440.00 for 2026. This amendment will not affect or increase the 

Airport’s overall balanced budget; it simply administratively moves funds 

from one line-item to another.  Moreover, the Airport anticipates the total 

impact of this request (inclusive of other internal efficiencies) to result in a net 

decrease to Airport personnel expenditures.   

 

Financial Impact: Airport’s 2026 Budget: transferring $140,000.00 from “Available for Future 

Years” into the “Airport Administration Permanent Full Time Regular Salary 

& Wages.”  

 

Alternatives: N/A 
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Recommendation: Approve amendment to the Airport’s 2026 Budget: transferring $200,000.00 

from “Available for Future Years” into the “Airport Administration 

Permanent Full Time Regular Salary & Wages.” 

  

Funds are available in 

the following accounts: 

551101110/6021110  

 

REVIEWED AND 

APPROVED BY: 

N/A 
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Public.Services.Committee.Meeting 

Meeting Date: 05/12/26 

Augusta Regional Airport (AGS) – 2026 Budget Amendment 

 

Department: 

 

Augusta Regional Airport (AGS) 

 

Presenter: Herbert L. Judon, Jr. 

 

Caption: Augusta Regional Airport (AGS) – Approve amendment to the Airport’s 2026 

Budget: transferring $200,000.00 from the “Available for Future Years” line 

item into the “Airport Administration Permanent Full-Time Regular Salary & 

Wages” line item.  

 

Background: In FY 2026, the Airport will be making multiple organizational (personnel) 

adjustments to improve operations.  Most of these adjustments were unknown 

during the budget development cycle in 2025 and are driven by a variety of 

factors inclusive of the assignment of additional responsibilities, position 

reclassifications, promotions, retention, and succession planning initiatives.  

All adjustments will follow normal policies and approval processes.  

 

To support the compensation associated with these actions, sufficient funding 

must be available within the “Personnel Services & Benefits” budget section.  

This administrative/approval process is mandated to move funds to/from this 

particular section of the budget. 

 

Sufficient funds to cover these actions are technically already available within 

the Airport’s current Personnel Services & Benefits section.   

 

Analysis: The Airport’s budgetary line item, “Available for Future Years” contingency 

totals $2,916,440.00.  This amendment will not affect or increase the 

Airport’s overall balanced budget; it simply administratively moves funds 

from one line-item to another.  Moreover, the Airport anticipates the total 

impact of this request (inclusive of other internal efficiencies) to result in a net 

decrease to Airport personnel expenditures.   
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Financial Impact: Airport’s 2026 Budget: transferring $200,000.00 from the “Available for 

Future Years” line item into the “Airport Administration Permanent Full Time 

Regular Salary & Wages” line item.  

 

Alternatives: N/A 

 

Recommendation: Approve amendment to the Airport’s 2026 Budget: transferring $200,000.00 

from the “Available for Future Years” line item into the “Airport 

Administration Permanent Full Time Regular Salary & Wages” line item. 

  

Funds are available in 

the following accounts: 

Transfer funds From Account #: 55110.1110.60.21110  

To Account #:  55108.1101.51.11110 

 

REVIEWED AND 

APPROVED BY: 

N/A 
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            (706) 798-3236 • Fax: (706) 798-1551 • 1501 Aviation Way • Augusta, Georgia 30906  • www.flyags.com 

 

 

Augusta Aviation Commission Meeting Minutes 
April 30, 2026 

10:00 a.m. 
Orwen Aviation Commission Chambers 

2nd Floor - Terminal Building 
 

Commission Members:  Commissioner Ronic West; Commissioner Michael Cioffi; 

Commissioner William Fennoy; Commissioner Marshall McKnight; 

Commissioner Wilbert Barrett; Commissioner James Germany; 

Commissioner Randy Sasser; Commissioner Kay Roland;  

Commissioner Davis Beman  

   

Absent:  Commissioner Dan Troutman; Commissioner Larry Harris; 

  Commissioner Dr. Charles Larke; 

 

Staff:               Mr. Herbert L. Judon, Jr.; Ms. Lauren Smith; Mr. Kenneth Hinkle;  

Mr. Robert Kerr – Staff Attorney; Ms. Jennifer Humphrey;  

Ms. Elizabeth Giles; Chief Fred Shaver; Ms. Diane Johnston; 

Ms. Catherine Highsmith; Mr. Tyler Good; Mr. Stephen Hedden; 

Mr. Greg Larsen; Mr. Bruce Keller; Mr. Herman Ruffin; 

Mr. Robert Patterson; Ms. Patricia Brooks; Mr. Korey Anderson;  

Mr. DeAndre Davis 

 

Others:    Ms. Dana Lynn McIntyre – Augusta Business Daily 

 Ms. Jennifer Carrol – Reimagined Parking 

 Ms. Nancy Williams – AGS Procurement 

 

CALL TO ORDER & PRAYER – Chairwoman Commissioner Ronic West called the meeting to order at 
10:00am, Prayer offered by Commissioner Wilbert Barrett 

 
I. AGENDA, MINUTES, STATISTICS, & CONSENT – Chairwoman Ronic West 

 
A. April 29, 2026, Augusta Aviation Commission Meeting Agenda 
B. March 26, 2026, Augusta Aviation Commission Meeting Minutes 
C. March 2026 Statistics  
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Augusta Aviation Commission Meeting  
April 30, 2026 
Page 2 of 2 
 
 

Motion by Commissioner Beman to correct March 2025 Statistics to reflect March 2026 Statistics 
Motion by Commissioner Beman 2nd by Commissioner Barrett to approve amended April 29, 2026, 
Augusta Aviation Commission Meeting Agenda, March 26, 2026, Augusta Aviation Commission Meeting 
Minutes, and March 2026 Statistics. 
No Discussion; Unanimous Ayes; Motion Carries 

 
II. EMPLOYEE RECOGNITION  

 
A. Introduce Finance Director – Herbert L. Judon, Jr. & Catherine Highsmith 

i. Mr. Stephen Hedden 
B. Retirements – Herbert L. Judon, Jr., Catherine Highsmith, Diane Johnston, Patricia Brooks, 

Bruce Keller, Kenneth Hinkle 
i. Mr. Greg Larsen – 9 years 
ii. Mr. Robert Patterson – 9 years 

Mrs. Patricia Brooks corrected Mr. Robert Patterson’s years of service as he was a contract employee 
for AGS, therefore working a total of 14 years. 

iii. Mr. Herman Ruffin – 9 years 
iv. Ms. Deranda (Faye) Westbrook – 23 Years 

 
III. FINANCIALS – Mr. Stephen Hedden 

 
A. March Financials to be presented during May Augusta Aviation Commission Meeting 
 

IV. DIRECTOR ACTION REQUESTS 
 
A. Augusta Regional Airport (AGS) – Northwest Development Roadway & Utilities 

Recommendation of Award (ROA) – Elizabeth Giles 
Motion by Commissioner Sasser 2nd by Commissioner Beman to approve Northwest Development 
Roadway & Utilities Recommendation of Award (ROA) 
No Discussion; Unanimous Ayes; Motion Carries 

B. Augusta Regional Airport (AGS) – Security Camera Improvements Recommendation of Award 
(ROA) – Elizabeth Giles 
Motion by Commissioner Fennoy 2nd by Commissioner Barrett to approve Security Camera Improvements 
Recommendation of Award (ROA) 
Discussion; Unanimous Ayes; Motion Carries 

C. Augusta Regional Airport (AGS) - Memorandum of Understanding (MOU) with Destination 
Augusta (DA) – Lauren Smith 
Motion by Commissioner Fennoy 2nd by Commissioner Beman to approve Memorandum of Understanding 
(MOU) with Destination Augusta (DA) 
Discussion; Unanimous Ayes; Motion Carries 

 
V. INFORMATION ITEMS 

 
A. Augusta Regional Airport (AGS) 26-111A Routine Maintenance & Emergency Maintenance 

Services to HVAC Systems – Bruce Keller 
B. Preliminary Masters Overview – Herbert L. Judon, Jr., Lauren Smith & Kenneth Hinkle 
C. Airline Updates – Herbert L. Judon, Jr. 
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D. Air Edu / Intern Presentation – Korey Anderson & Cody Mitchell 
 
Motion by Commissioner Fennoy 2nd by Commissioner Roland to enter Executive Session at 10:58am 
No Discussion; Unanimous Ayes; Motion Carries 
 

VI. EXECUTIVE SESSION 
 
A. To Discuss Personnel 
B. To Discuss Real Estate 
 
Motion by Commissioner Barrett 2nd by Commissioner Fennoy to adjourn Executive Session at 11:50am 
No Discussion; Unanimous Ayes; Motion Carries 
 
Motion by Commissioner Beman 2nd by Commissioner Fennoy to execute Executive Session Affidavit 
No Discussion; Unanimous Ayes; Motion Carries 
 
Motion by Commissioner Fennoy 2nd by Commissioner Sasser to approve Budget Amendment request in the 
amount of $200,000 
No Discussion; Unanimous Ayes; Motion Carries 
 
Motion by Commissioner Fennoy 2nd by Commissioner Roland to approve staff move forward with FY2027 
Salary Study actions. 
No Discussion; Unanimous Ayes; Motion Carries 
 

 
VII. COMMISSION COMMENTS / ACTION REQUESTS 

 
A. Vote to publicly advertise scheduled Ordinance Update Workshops – Commissioner Ronic West 

i. May 4, 2026, 9:00am – 11:00am; 6 Commissioners available 
ii. May 21, 2026, 9:00am – 11:00am; 8 Commissioners available 
Motion by Commissioner Fennoy 2nd by Commissioner Sasser to schedule Ordinance Update Workshop 
May 21, 2026, 9:00am – 11:00am 
Discussion; Unanimous Ayes; Motion Carries 

 
GENERAL DISCUSSION 
 
ADJOURN MEETING 
Motion to adjourn by Commissioner Fennoy 2nd by Commissioner McKnight 

No Discussion; Unanimous Ayes; Motion Carries 

 

Meeting adjourned at 11:57pm 

 

____________________________________  ______________________________ 

Ronic West, Chairwoman      Date 
Augusta Aviation Commission 
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Public Services Committee Meeting 

May 12, 2026 

Indoor Smoking Ordinance 

Department: N/A 

Presenter: N/A 

Caption: Discuss Indoor Smoking Ordinance. (Requested Commissioner Jordan 

Johnson) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Public Services Committee Meeting 

May 12, 2026 

Short Term Rental Ordinance 

Department: N/A 

Presenter: N/A 

Caption: Discussion on the short term rental ordinance with the respective subject 

matter experts that were brought together in 2024. Please refer to the STR 

policy analysis attached. (Requested by Commissioner Stacy Pulliam) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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SHORT-TERM RENTAL POLICY ANALYSIS 

C:\Users\lb6764\Documents\Scan Documents\Remote Assistance Logs\PERSONAL1\SPECIAL\PROCLAIM\PERSONAL\My Documents\Agendas\2026 Agenda Items\2026-12-05 - 2023 STR Policy Analysis.docx 

Commission Workshop 

May 2023 

Policy Area Commissioner Questions/Comments General Staff Analysis 

What are the Commission’s 

Preferences (what should be 

regulated through ordinance? 

Commissioner Pulliam 
1. What are the most common policy features in localities? 
2. In terms of legalities, what policy rules/features were challenged more frequently? 

a. Which localities have pending litigation?  
b. Examples (rentals exceeding 16 people, taxation if primary residence) 
c. Localities with challenges (Fulton, Gwinnett, Dekalb) 

3. Scenario regarding whether a business would require a license: 
a. To rent primary residence (owner lives there); are we considering this property a business? For 

example, renting lake property to neighbor who moved away and returns each summer. Per 
Director Delaney, the exchange of monies, receipt of compensation (for services/goods) 
identifies this example as a business.  

b. House swapping would be different, although there is an phone app for this (with usage fees) 
4. Scenario regarding dealing with violators 

a. Loud Parties (noise nuisance); how do we deal with STR parties versus a regular homeowner 
with a low party, who is not an STR owner? Sheriff will address both but the non-STR owner is 
not charged a fee. Per Director Delaney, Sheriff would still issue citation to non-STR owner.  
The STR business still has own set of rules to comply with (maintaining property, noise, closing 
at proper hours, based on zoning and classification).  

5. Could the Masters period (Apr 1-15) be an exemption from registry (as block-out date) Note that 
Planning’s research identified block-out dates as a favorable ordinance component.  

 
Commissioner Johnson 

1. Issue where AirBNB used for parties (particularly in the Sand Hills area). (long hours, excessive 
vehicles) 

a. How would ordinance address these issues? 
2. Length of Stay (LOS) 

a. Discussion about day-by-day hotels; owners are having difficulty moving people out b/c they 
stay longer than 30 days (then considered their “dwelling place”)---would regulating the LOS 
avoid this issue with AirBNB?—meaning someone is renting for an extended tiem which then 
becomes a “dwelling place” issue? 

b. For business travelers, major hotel chains require a letter stating LOS (ex. 60 days) to address 
LOS, because a person doesn’t always want to change a room. 

3. Business License Requirement 
a. Would this apply to a regular homeowner wanting to rent out an additional property? Per 

Director Delaney a person with two (2) or more rental properties are currently required to obtain 
a business license. 

4. Fees In General and Fees for Violators 
a.  Business license requirement would help with fee collection 
b. Would like to consider an application fee ($150 minimum) 
c. Considerable fee for violators 

­ Those not registered 
­ Noise violators 
­ Traffic violators 

5. Are AirBNB, VRBO fees currently remitted to the city? Yes, through regular excise taxes 
6. Need to have staff resources to perform site inspections or deal with complaints 
7. Which municipality is more comparable to Augusta-Richmond County? Hall County,  

Addressing Legalities 
o Per Director Delaney, the Planning Department (PD) was careful not to include 

recommendations challenged in the court system. 
o Not aware of successful challenges of requiring the owner to acquire a business 

license while staying in the house while providing STR, because a business 
license is required anytime goods/services (lodging) are provided 
 

Regulating Parties Use 
o Ordinance may not be able to regulate because after hour noise ordinance is 

regulated/enforced by the Sheriff’s Department 
o  Ex. Large family reunions would be similar to parties (ie still the same issue) 
o Daytime occupancy means the hours between 10:00 am and 10:00 pm. “Daytime 

occupants” mean the guests who may occupy a Vacation Rental during a daytime 
occupancy 

o Length of Stay: the ordinance would have a timeframe clause not to exceed 30 
days (making it a STR and a housing agreement) 

o Could we add an exemption for special circumstances (government, etc.) 
 
Regulating Registration  

o Current owners who register through only hubs (AirBNB, Booking, VRBO, 
FlipKey, HomeAway, etc.); taxes are paid the 20th of each month.  

▪ Have registry 
▪ Have flat rate fee 
▪ Have an application and application renewal fee (range from $100-$450) 
▪ Some have an additional tax on top of the base hotel/motel excise tax 

• Savannah ($1 transportation/tourism fee) 
o Need to have strong notification and penalty systems (ie warning and fines) 

 
Regulating (Excise) Taxes 

o Could be used as a tool to discourage violators 
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SHORT-TERM RENTAL POLICY ANALYSIS 

C:\Users\lb6764\Documents\Scan Documents\Remote Assistance Logs\PERSONAL1\SPECIAL\PROCLAIM\PERSONAL\My Documents\Agendas\2026 Agenda Items\2026-12-05 - 2023 STR Policy Analysis.docx 

Commission Workshop 

May 2023 

Policy Area Commissioner Questions/Comments General Staff Analysis 

8. What events other than the Masters could cause a need for additional block-out dates? Iron Man, 
Rowing Club and other tourists activities.  

9. What are the unintended consequences of drafting a STR ordinance? Per Director Delaney Yes 
a. Financial impact on homeowners who make lesser revenue who are bridging an income 

shortage 
b. On-street traffic violators may not be discouraged through ordinance/policy—meaning a STR 

business would be willing to pay the fine for violating on-street parking 
c. Block-out dates could have a negative impact 
d. Need to have a reasonable application fee 
e. Did not want a large application fee 
f. Need to crack down on those buying a multitude of properties just to use as STR as a large 

enterprise 
 

Commissioner Frantom 
1. The AirBNB revenue that funnels through Destination Augusta, how is this collected? 
2. What are the benefits of STR registration (having a database)? 

Answer(s) 
­ List and location will change over time 
­ Can easily identify as a STR when complaints occur; because STRs aren’t always know 

to neighbors 
­ Registry could be made public (but should it be published for safety purposes? Should 

we safeguard property owner’s rights by not disclosing this list to the public? 
3. We have to do better for holding owners accountable through regulation and penalties 
4. Would like to include Length of Stay, block-out dates (to accommodate the Masters Tournament); a 

database for accountability; limit number of weeks per year a host can rent STR—one locality set a cap 
of seven (7) weeks in a year.  

5. Need to safeguard against owners with multiple properties, and renting those as STRs 
6. Need to safeguard against multifamily units becoming STRs 
7. Illegal Boarding or Rooming Houses: Houses with two (2) or more unrelated families in a residence, 

where the owner is not a resident; Per Director Delaney, this would not be included in the STR 
ordinance—already addressed in current ordinances (defined and where allowed) 

8. Need for significant/stiff penalties (concurred with Commissioner Johnson); adding penalties to tax bill 
 

 
Commissioner Guilfoyle 

1. How do we capture STRs that do not enlist with the major sites (AirBNB, VRBO)?; need to ensure this 
is not a voluntary registration.  

2. How much staff time would be required to identify those not registering? 
 
Commissioner Bobby Williams 

1. What would the basis, features of the ordinance (what would it cover)? 
a. Daytime vs. night-time occupancy 
b. On-street vs. off-street parking 
c. Other common nuisances would be addressed—ie tie a penalty to a regulation 
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SHORT-TERM RENTAL POLICY ANALYSIS 
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Commission Workshop 

May 2023 

Policy Area Commissioner Questions/Comments General Staff Analysis 

Administrator Douse Questions 

and Comments 

1. While individuals who register with a broker (AirBNB, etc.) are taxed, Augusta does not benefit from 
those taxes—because those dollars are part of the Hotel/Motel Tax, which goes to the Coliseum 
Authority and Destination Augusta (formerly know as CVB).  

2. Collections started in July 2021 and in 2022, $930,000 was collected; from Jan-March of 2023, over 
$300,000 has already been collected—forecasted at $1.2M for 2023 in Hotel/Motel Tax 

3. Would a registry weed out STR property owners who are also filing for Homestead Exemption?  
 

 

Citizen Input 
None  

Next Steps (at 52:47 mark) 
1. Subcommittee to decide how/if it wants to move forward.  

­ Go through Commission to direct staff to move forward to draft an ordinance 
2. Need to contact other stakeholder agencies (to determine if they are willing to assist in enforcing an 

ordinance) – in cooperation with Code Enforcement 
­ Sherriff (to address safety component) 
­ Tax Commissioner, Assessor 
­ Fire 

3. Attorney Brown Guidance (at 57:43 mark) 
­ Premature for Commission to authorize a drafting of an ordinance at this point 
­ Need more conversation on the enforcement of citations 
­ Need to involve other agencies and branches of government; this is still the preliminary 

stage.  
­ We haven’t quantified how real the need for a STR ordinance is; as opposed to 

perceived benefits of a STR ordinance; (how many complaints have we analyzed) 
­ Public hasn’t weighed in very much (in a public setting) 
­ Schedule another meeting in 30-45 days with appropriate entities with 5 minute 

presentation from each on the pros and cons of a draft STR. 
­ Stakeholder entities should have their presentation ready to introduce at the next 

meeting (pros and cons). 
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Public Services Committee Meeting 

May 12, 2026 

Current Alcohol Ordinance on alcohol licensing 

Department: N/A 

Presenter: N/A 

Caption: Reconvene the discussion from August 13, 2024, regarding our current 

ordinance on alcohol licensing Motion to approve directing the Planning and 

Development Department to provide data regarding alcohol licenses for off-

premise consumption, specifically for package shops and liquor stores and to 

research the separation/distance requirements for off-premise alcohol 

consumption businesses. (Requested by Commissioner Stacy Pulliam) 

(Lack committee quorum August 13, 2024) (Requested by Commissioner 

Stacy Pulliam 5-12-26) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Public Services Committee Meeting 

May 12, 2026 

Illegal Dumping 

Department: N/A 

Presenter: N/A 

Caption: Address, Illegal Dumping and our current code. (Requested by 

Commissioner Stacy Pulliam) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

May 21, 2026 

2025 Usage Metrics for the Convention Center 

Department: N/A 

Presenter: N/A 

Caption: Update from the Augusta Marriott and ARC Convention 

Center.  Receive as information an update from the Augusta Marriott 

regarding 2025 usage metrics for the Augusta-Richmond County Convention 

Center, including event activity, performance trends, and upcoming 

developments. (Requested by Commissioner Don Clark) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Administrative Services Committee Meeting   

Meeting Date: May 5, 2026 

2026 Annual Bid Award – Procurement Department ITB 26-065A 

Department: Procurement 

Presenter: Andy Penick – Tameka Williams 

Caption: Motion to approve of the following annual bid item, as the estimated 

annual purchases for these items are expected to exceed $25,000.00. This 

request is in accordance with Sec. 1-10-58 of the Annual Contracts 

provision. Bid item 26-065A Fireworks for Independence Day Celebration.  

The recommendation for the award is for a one-year term with the option 

to extend for four (4) additional one (1) year terms upon mutual consent of 

both parties. 

Background: Sec. 1-10-58 stipulates that upon approval of an annual contract by the 

Board of Commissioners, any using agency is authorized to order supplies or 

services under such annual contract as needed, up to the maximum 

amount approved in the annual bid. An annual contract is defined as any 

contract entered for a period of one year or multiple one-year periods, 

including options to renew for additional one-year periods, with a vendor or 

contractor. The purpose is to provide Augusta, Georgia, with specified 

products or services, such as paving, concrete, or office supplies, at a 

predetermined rate or price. These commodities or services are let in 

accordance with the Augusta Procurement Code.  The Annual Bid Item for 

consideration includes the following items  

1)Recreation and Parks– 2026 Budget $38,115.00 – recommendation of 

award to Pyro Shows East Coast, Inc 

Analysis: 
The Department may need to submit requisitions for the purchase of items 

that exceed the $25,000 authority approval of the Administrator, as 

specified in accordance with the Procurement Code, Section 1-10-54. 

Enclosed herewith are the comprehensive details of the bid submission, 

along with the User Department's recommendations. We believe that this 

bid not only meets but exceeds the required specifications, and its 

approval will facilitate the seamless acquisition of essential items for our 

organization. 

Financial Impact: User Departments within our organization are entrusted with the 

responsibility of procuring the items specified in the individual bids. 

Purchases are made on an as-needed basis, allowing for a flexible and 

efficient acquisition process that aligns with our operational requirements. 

This approach ensures that our organization can respond promptly to 

evolving needs while maintaining fiscal responsibility.  The payment for 

requested items will be sourced from the appropriate budget line item 

associated with the specific department making the request. 
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Alternatives: Deny and require the user departments to follow the Procurement for 

acquiring quotes for the services needed. 

Recommendation: The Procurement Department recommendation is to approve as submitted 

by the User Department and award the Annual Bid(s) as recommended per 

the Augusta Code. 

Funds are available in 

the following accounts: 

User Department are responsible for the procurement of items within their 

approved 2026 Budget. 

REVIEWED AND 

APPROVED BY: 

N/A 
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INVITATION TO BID 
 

Sealed Bids will be received at this office until Thursday, August 14, 2025 @ 11:00 a.m. via ZOOM Meeting ID: 966 517 
3229  Passcode: 620177 for furnishing:  
 

BID ITEM RECREATIONS AND PARKS DEPARTMENT – ANNUAL CONTRACT   
COMMODITY CODE (Bid Items may have more parent codes) 

No. Bid Item Description 
COMMODITY CODE 

(Bid Items may have more parent codes) 

1 26-065A - Fireworks for Independence Day Celebration 018-578-36, 018-962-36, 024-680-74 
 

Bids will be received by Augusta, GA Commission hereinafter referred to as the OWNER at the offices of: 
 

Darrell White, Interim Procurement Department 
535 Telfair Street - Room 605, Augusta, Georgia 30901  
706-821-2422 
 

Bid documents may be viewed on the Augusta, Georgia web site under the Procurement Department ARCbid. Bid documents may be 
obtained at the office of the Augusta, GA Procurement Department. Documents may be examined during regular business hours at 
Augusta, GA Procurement Department.   
 

 

 

All questions must be submitted in writing by fax to 706 821-2811 or email to procannualbids@augustaga.gov to the office of the 
Augusta, Georgia Procurement Department by Friday, Augusta 1, 2025 @ 5:00 P.M.  No bid will be accepted by fax or email; all must 
be received by mail or hand delivered.  To ensure timely deliveries, all submittals must be received during our normal office hours 
from 8:30 a.m. to 5:00 p.m., Monday through Friday. No deliveries will be accepted prior to 8:30 a.m. or after 5:00 p.m., as the 
building is closed to the public and delivery services outside of these hours.  
 

The local bidder preference program is applicable to this project.  No bids may be withdrawn for a period of ninety (90) days after bids 
have been opened. 
 

Invitation for bids and specifications. An invitation for bids shall be issued by the Procurement Office and shall include specifications 
prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions applicable to the procurement.  
All specific requirements contained in the invitation to bid including, but not limited to, the number of copies needed, the timing of 
the submission, the required financial data, and any other requirements designated by the Procurement Department are considered 
material conditions of the bid which are not waiveable or modifiable by the Procurement Director.  All requests to waive or modify 
any such material condition shall be submitted through the Procurement Director to the appropriate committee of the Augusta, 

Georgia Commission for approval by the Augusta, Georgia Commission.  Please mark BID number on the outside of the envelope. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public 
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, 
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan to hire 
employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests for 
proposals issued by a city must include the contractor affidavit as part of the requirement for their bid to be considered. 
 
 

Bidders are cautioned that acquisition of BID documents through any source other than the office of the Procurement Department is 
not advisable.  Acquisition of BID documents from unauthorized sources placed the bidder at the risk of receiving incomplete or 
inaccurate information upon which to base his qualifications. 
 

Correspondence must be submitted via mail, fax or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Darrell White, Interim Director of Procurement 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Fax:   706-821-2811 or Email:procannualbids@augustaga.gov 
 

No bid will be accepted by fax or email, all must be received by mail or hand delivered. 
 

Darrell White, Interim Procurement Director 
 

Publish: 
Augusta Chronicle      
Metro Courier   
 

cc:   Tameka Williams, Recreation and Parks Department 
Yolanda Greenwood, Recreation and Park  
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Administrative Services Committee Meeting 

May 12, 2026 

Augusta Legislative Delegation Appointments 

Department: N/A 

Presenter: N/A 

Caption: Motion to ratify the Augusta Legislative Delegation appointments of Mr. 

Kevin Mack to the General Aviation Commission at Daniel Field (Rep. 

Brian Prince) and Mr. Clarence Thompkins – Augusta Port 

Authority (Rep. Karlton Howard) (Deferred from the May 5, 2025 

Commission Meeting) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Administrative Services Committee Meeting 

May 12, 2026 

Communication between the ARC Commission & RCSS Board 

Department: N/A 

Presenter: N/A 

Caption: Motion to Strengthen Communication between the ARC Commission 

and RCSS Board.  Support the establishment of committed discussions 

between the Augusta-Richmond County Commission and the Richmond 

County School Board of Education to eliminate barriers impacting 

communication, coordination, and collaboration between both governing 

bodies. (Requested by Commissioner Don Clark) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Administrative Services Committee  

May 12, 2026 

Chief Assistant Solicitor-General  

Department: N/A 

Presenter: N/A 

Caption: Approve to convert PCN 027YE005 (Assistant Solicitor-General) to Chief 

Assistant Solicitor-General with a salary of $105,000.00 (action time 

sensitive May 1, 2026). 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Administrative Services Committee Meeting 

May 12, 2026 

Marshal’s Office 

Department: N/A 

Presenter: N/A 

Caption: Clarification of Richmond County Marshal’s Office Support 

Activities: Request for the Richmond County Marshal’s Office to provide 

clarification regarding prescribed support activities identified within the 

Augusta-Richmond County Charter, and to identify opportunities for 

collaboration with Code Enforcement to address trash, illegal signage, and 

community cleanup concerns. (Requested by Commissioner Don Clark) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Administrative Services Committee 

May 12, 2026 

Augusta Housing Authority development on Deans Bridge Road 

Department: N/A 

Presenter: N/A 

Caption: Update Regarding Housing Authority Development on Deans Bridge 

Road: Receive as information an update regarding the Augusta Housing 

Authority's development project located on Deans Bridge Road, including 

current status, community impact, and anticipated next steps. (Requested by 

Commissioner Don Clark) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 

 

545

Item 46.



 

Commission Meeting 

May 21, 2026 

Business Operating Hours 

Department: N/A 

Presenter: N/A 

Caption: Discussion regarding Business Operating Hours and Shutdown 

Operations. (Requested by Commissioner Don Clark) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

May 21, 2026 

Affidavit 

Department: N/A 

Presenter: N/A 

Caption: Motion to authorize execution by the Mayor of the affidavit of compliance 

with Georgia's Open Meeting Act. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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From: Audrey Armistad
To: Victoria Ford
Subject: Fw: [EXTERNAL] Re: Committee Meeting
Date: Wednesday, April 15, 2026 3:11:04 PM
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Thanks,
Dr. Audrey R. Armistad
Chief Intake Officer and Programs Director
Richmond County Juvenile Court
aarmistad@augustaga.gov
 


From: Chelsea Benson <chelsea.benson@cjcc.ga.gov>
Sent: Wednesday, April 15, 2026 3:07 PM
To: Audrey Armistad <AArmistad@augustaga.gov>
Subject: Re: [EXTERNAL] Re: Committee Meeting
 
They both were approved 


We will initiate the process on IGX at some time tomorrow. For DP and CHINS, we will
put the funds in Other, unless you all let me know what category you want them to go in.


DP- $8,000
CHINS- $25,000


Chelsea Benson
Juvenile Programs Supervisor
Criminal Justice Coordinating Council
104 Marietta St. NW, Suite 400, Atlanta, GA 30303
D: 404.654.1737  |  M: 470.230.7934  |  VRI: 404.902.8826


   
 


From: Audrey Armistad <AArmistad@augustaga.gov>
Sent: Wednesday, April 15, 2026 2:23 PM
To: Chelsea Benson <chelsea.benson@cjcc.ga.gov>
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Subject: Re: [EXTERNAL] Re: Committee Meeting
 
This message came from outside your organization.
You're the best! Thanks


Thanks,
Dr. Audrey R. Armistad
Chief Intake Officer and Programs Director
Richmond County Juvenile Court
aarmistad@augustaga.gov
 


From: Chelsea Benson <chelsea.benson@cjcc.ga.gov>
Sent: Wednesday, April 15, 2026 2:22 PM
To: Audrey Armistad <AArmistad@augustaga.gov>
Subject: [EXTERNAL] Re: Committee Meeting
 
The last committee is meeting right now  I will let you know as soon as it is done!


Chelsea Benson
Juvenile Programs Supervisor
Criminal Justice Coordinating Council
104 Marietta St. NW, Suite 400, Atlanta, GA 30303
D: 404.654.1737  |  M: 470.230.7934  |  VRI: 404.902.8826


   
 


From: Audrey Armistad <AArmistad@augustaga.gov>
Sent: Wednesday, April 15, 2026 2:21 PM
To: Chelsea Benson <chelsea.benson@cjcc.ga.gov>
Subject: Committee Meeting
 
This message came from outside your organization.
Hey Chelsea,
Hope you are well. Any outcomes from the funding committee?


Thanks,
Dr. Audrey R. Armistad
Chief Intake Officer and Programs Director
Richmond County Juvenile Court
aarmistad@augustaga.gov
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This e-mail contains confidential information and is intended only for the individual named. If you are not the named addressee, you
should not disseminate, distribute or copy this e-mail. Please notify the sender immediately by e-mail if you have received this e-mail by
mistake and delete this e-mail from your system. The City of Augusta accepts no liability for the content of this e-mail or for the
consequences of any actions taken on the basis of the information provided, unless that information is subsequently confirmed in writing.
Any views or opinions presented in this e-mail are solely those of the author and do not necessarily represent those of the City of
Augusta. E-mail transmissions cannot be guaranteed to be secure or error-free as information could be intercepted, corrupted, lost,
destroyed, arrive late or incomplete, or contain viruses. The sender therefore does not accept liability for any errors or omissions in the
content of this message which arise as a result of the e-mail transmission. If verification is required, please request a hard copy version.
AED:104.1
[NOTICE:  This message originated outside of the City of Augusta's mail system -- DO NOT
CLICK on links, open attachments or respond to requests for information unless you are
sure the content is safe.]








From: Audrey Armistad
To: Victoria Ford
Subject: Fw: [EXTERNAL] Re: Committee Meeting
Date: Wednesday, April 15, 2026 3:11:04 PM
Attachments: Outlook-Image resu.png
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Thanks,
Dr. Audrey R. Armistad
Chief Intake Officer and Programs Director
Richmond County Juvenile Court
aarmistad@augustaga.gov
 


From: Chelsea Benson <chelsea.benson@cjcc.ga.gov>
Sent: Wednesday, April 15, 2026 3:07 PM
To: Audrey Armistad <AArmistad@augustaga.gov>
Subject: Re: [EXTERNAL] Re: Committee Meeting
 
They both were approved 


We will initiate the process on IGX at some time tomorrow. For DP and CHINS, we will
put the funds in Other, unless you all let me know what category you want them to go in.


DP- $8,000
CHINS- $25,000


Chelsea Benson
Juvenile Programs Supervisor
Criminal Justice Coordinating Council
104 Marietta St. NW, Suite 400, Atlanta, GA 30303
D: 404.654.1737  |  M: 470.230.7934  |  VRI: 404.902.8826


   
 


From: Audrey Armistad <AArmistad@augustaga.gov>
Sent: Wednesday, April 15, 2026 2:23 PM
To: Chelsea Benson <chelsea.benson@cjcc.ga.gov>
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Subject: Re: [EXTERNAL] Re: Committee Meeting
 
This message came from outside your organization.
You're the best! Thanks


Thanks,
Dr. Audrey R. Armistad
Chief Intake Officer and Programs Director
Richmond County Juvenile Court
aarmistad@augustaga.gov
 


From: Chelsea Benson <chelsea.benson@cjcc.ga.gov>
Sent: Wednesday, April 15, 2026 2:22 PM
To: Audrey Armistad <AArmistad@augustaga.gov>
Subject: [EXTERNAL] Re: Committee Meeting
 
The last committee is meeting right now  I will let you know as soon as it is done!


Chelsea Benson
Juvenile Programs Supervisor
Criminal Justice Coordinating Council
104 Marietta St. NW, Suite 400, Atlanta, GA 30303
D: 404.654.1737  |  M: 470.230.7934  |  VRI: 404.902.8826


   
 


From: Audrey Armistad <AArmistad@augustaga.gov>
Sent: Wednesday, April 15, 2026 2:21 PM
To: Chelsea Benson <chelsea.benson@cjcc.ga.gov>
Subject: Committee Meeting
 
This message came from outside your organization.
Hey Chelsea,
Hope you are well. Any outcomes from the funding committee?


Thanks,
Dr. Audrey R. Armistad
Chief Intake Officer and Programs Director
Richmond County Juvenile Court
aarmistad@augustaga.gov
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This e-mail contains confidential information and is intended only for the individual named. If you are not the named addressee, you
should not disseminate, distribute or copy this e-mail. Please notify the sender immediately by e-mail if you have received this e-mail by
mistake and delete this e-mail from your system. The City of Augusta accepts no liability for the content of this e-mail or for the
consequences of any actions taken on the basis of the information provided, unless that information is subsequently confirmed in writing.
Any views or opinions presented in this e-mail are solely those of the author and do not necessarily represent those of the City of
Augusta. E-mail transmissions cannot be guaranteed to be secure or error-free as information could be intercepted, corrupted, lost,
destroyed, arrive late or incomplete, or contain viruses. The sender therefore does not accept liability for any errors or omissions in the
content of this message which arise as a result of the e-mail transmission. If verification is required, please request a hard copy version.
AED:104.1
[NOTICE:  This message originated outside of the City of Augusta's mail system -- DO NOT
CLICK on links, open attachments or respond to requests for information unless you are
sure the content is safe.]





