
 
COMMISSION MEETING AGENDA 

Commission Chamber 

Tuesday, March 03, 2026 

2:00 PM 

 

INVOCATION 

Reverend Marc Trimm, Pastor, Metropolitan Community Church of Our Redeemer 

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA 

PRESENTATION(S) 

A. Military Veterans presentation/recognition for Greater Augusta Veterans Day at the State 

Capitol. (Requested by Commissioner Don Clark) 

DELEGATION(S) 

B. RCSS Trustee Samantha Valentine recognition of the National Parent Leadership 

Month. (Requested by Commissioner Don Clark)  

C. Ms. Patricia Hicks regarding the rancid smell in south Augusta as well as the pollution in the 

area of my home. 

D. Mr. William Fennoy regarding Dr. Martin Luther King, Jr. Holiday/closing of the Landfill. 

E. Mr. Michael Hollis regarding Pickleball Courts in West Augusta. 

F. Emory Andrews Fivensh regarding relocating the Confederate Memorial to the Augusta History 

Museum on 5th Street. 

G. Minister Dante Barley inadequate bus services and the need for two additional buses per route.. 

H. Ms. Maria Marshall regarding Health and Environmental Impacts of the QTS Data Center on 

Nearby Residential Communities. 

I. Ms. Zakiya Mabery - Public Process and Governance Considerations. 

J. Mr. Brian Green- Accountability and accessibility of our county commissioners in particular 

districts 1 & 9. 

 

CONSENT AGENDA 

(Items 1-21) 

PUBLIC SERVICES 

1. Motion to approve A.N. 26-13 – Existing Location, New   Ownership: Marilyn Hollins is the 

applicant for Patio Bar & Grill, requesting   consumption on premise liquor, beer, wine and 
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Sunday sales, located at 2417 Milledgeville Road, Augusta GA 30904. District 2, Super District 

9. (Approve by Public Services Committee with no objectors) 

2. Motion to approve M.N. 26-01: A request by Jianhua Wei for   Massage Operator’s License to be 

used in connection with GA Comfort   Therapeutic Massage located at 1944 Walton Way Ste B 

Augusta GA30904.   District 1, Super District 9. (Approve by Public Services Committee with 

no objectors) 

3. Motion to approve M.N 26-02: A request by Sabrina Carter for Massage Operator’s License to 

be used in connection with Blue Lotus Beauty Health Wellness LLC located at 2516 Wrightsboro 

Road Augusta GA30904. District 2, Super District 9.(Approve by Public Services Committee 

with no objectors) 

4. Motion to approve M.N 26-03: A request by Carrie Fuller for Massage Operator’s License to be 

used in connection with Blue Bird Body Work located at 270 Bobby Jones Expressway Ste 158 

Unit 20, Augusta GA 30907. District 7, Super District 10.(Approve by Public Services 

Committee with no objectors) 

5. Motion to approve Augusta Regional Airport (AGS) – Motion to approve Recommendation of 

Award (ROA) & Construction Contract to Reeves Construction for $1,161,425.95 for 

Rehabilitation of Existing Long-Term Parking Lot “A” Phase I.  This item was approved during 

the January 29, 2026, Augusta Aviation Commission Meeting. (ITB 25-234).  (Approved by 

Public Services Committee February 24, 2026) 

6. Motion to approve Augusta Regional Airport (AGS) – Motion to approve the purchase and 

outfitting amenities of a 2026 F-150 for the Richmond County Marshal’s Office - Airport Division, 

in the amount of $57,892.32. This item was approved during the January 29, 2026, Augusta 

Aviation Commission Meeting. (Approved by Public Services Committee February 24, 2026) 

ADMINISTRATIVE SERVICES 

7. Motion to approve one with the understanding that the director and the department that's 

requesting the vehicles clarify and validate with the administrator the need to change out the 

second vehicle. The purchase of one Dodge Durango Pursuit and one Chevrolet Tahoe at a total 

cost of $115,309 for the Richmond County Marshals Office. (SWC LOI). (Approved by 

Administrative Services Committee February 24, 2026). 

8. Motion to refer to the law department do a review of the Commissions' Rules of Procedure to 

see if there are items needing to be updated. (Approved by Administrative Services Committee 

February 24, 2026) 

9. Motion to approve Engineering Workforce Upward Mobility. (Approved by Administrative 

Services Committee February 24, 2026) 

ENGINEERING SERVICES 

10. Motion to determine that portion of Montgomery Street as shown on the attached plat as Tract “D” 

and consisting of approximately .07 acre, has ceased to be used by the public to the extent that no 

substantial public purpose is served by it or that its removed from the county road system is 

otherwise in the best public interest, and a public hearing shall be held regarding the issue of 

abandonment pursuant to O.C.G.A. 32 -7-2, with the abandoned property to be quit-claimed to the 

appropriate party(ies). (Approved by Engineering Services Committee February 24, 2026) 
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11. Motion to approve Approve entering into Intergovernmental Agreement (IGA) with the Georgia 

Department of Transportation (GDOT) for Traffic Signal Operations Program (SigOps) 

Coordination. Also, authorize Augusta Mayor and Clerk of Commission to execute IGA and its 

associated documents (electronic and hard copy). /AE. (Approved by Engineering Services 

Committee February 24, 2026) 

12. Motion to approve Construction Contract supplement (SA1) to Reeves Construction in the 

amount of $1,500,000.00 for subsurface utilities conflicts & unsuitable material improvements 

construction for Transportation Investment Act (TIA) Project, Greene Street Improvements 

Project. Also, approve recapture $440,072.00 from SPLOST IV (as listed under Financial Impact 

Section of this Agenda) and reallocate to Greene Street Project to cover utilities conflict 

construction partial cost. AE/ RFP 22-294(Approved by Engineering Services Committee 

February 24, 2026) 

13. Motion to approve and award Construction Contract to The Reeves Construction Company in the 

amount $1,824,495.70 for Jones Alley Improvement project.  Award is contingent upon receipt of 

signed contracts, proper bonds, and contract associated documents. AE/ Bid 26-128. (Approved 

by Engineering Services Committee February 24, 2026) 

14. Motion to approve and award Construction Contract to The Reeves Construction Company in the 

amount Not to Exceed $1,283,740.00 for roads repair related to Hurricane Helene storm damage 

project.  Award is contingent upon receipt of signed contracts, proper bonds, and contract 

associated documents. AE/ Bid 26-138. (Approved by Engineering Services Committee 

February 24, 2026) 

15. Motion to approve contracting with Alfred Benesch & Company, Inc. (Benesch) to provide 

engineering services for Utilities Department’s Cyber CoE Campus Sanitary Sewer Extension 

Phase 2 North Trunk project. (RFQ 24-132). (Approved by Engineering Services Committee 

February 24, 2026) 

16. Motion to approve supplemental funding in the amount of $202,250.00  for Cavanaugh & 

Associates to perform a 2026 Program Review and Analysis of the Utilities Department’s Water 

Loss Program (22AUA120). (Approved by Engineering Services Committee February 24, 

2026) 

FINANCE 

17. Motion to approve Augusta Commercial Property Insurance coverage for 2026 offered through 

Affiliated FM, current carrier, for a premium of $1,057,191 for full blanket coverage and limited 

flood coverage in flood prone areas. (Approved by Finance Committee February 24, 2026) 

18. Motion to approve renewal of Augusta POL/EPL Insurance with Premium Quote for 2026 – 

2027 POL/EPL coverage with MarshMcLennan Agency, current broker, through insurance carrier 

RSUI for a premium of $68,070.  (Approved by Finance Committee February 24, 2026) 

 

PUBLIC SAFETY 

19. Motion to approve Basic Design Services fees from the approved $883,875.00 to $1,151,175 – 

an increase of $267,300.00 for the renovation of Craig -Houghton to the Juvenile Justice Center. 

23CSA006 . (Approve by Public Safety Committee February 24, 2026) 

20. Motion to approve and adopt the Augusta Fire Department Three-Year Strategic Plan for 2026–

2029. (Approved by Public Safety Committee February 24, 2026) 
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PETITIONS AND COMMUNICATIONS 

21. Motion to approve the minutes of the February 17, 2026 Commission Meeting. 

 

****END CONSENT AGENDA**** 

AUGUSTA COMMISSION 

 

AUGUSTA COMMISSION 

REGULAR AGENDA 
 

(Items 22-28) 

ADMINISTRATIVE SERVICES 

22. Approve the contract with BluLynx Solutions, for professional services to support the Housing 

and Community Development Department (HCD), at $8,750 per month, contingent upon legal 

review and subject to any minor revisions deemed necessary by counsel.  

23. Discuss Marshal Office's vehicle request. (Requested by Commissioner Jordan Johnson)  

ENGINEERING SERVICES 

24. Detail discussion by Dr. Malik and Coastal regarding what charges and fees residents should 

expect to pay for service in according to the waste hauling bid. (Requested by Commissioner 

Lonnie Wimberly) 

25. Mr. Chris Fisher/Mr. Travis Hitchcock- Coastal Waste and Recycling with an update on the 

progress in the recycling program sign-up. (Deferred from the November 25, 2025 meeting) 

26. Receive as Information Broad Street Improvements Project- Business Corridor Outside Lanes & 

Adjacent Area Construction sequence Update with respect to Completing roadway primary 

Improvements within this corridor by end of 2026. (Requested by Commissioner Don Clark) 

27. Presentation from Coastal Waste and Recycling regarding their services provided to the citizens 

of ARC. (Requested by Commissioner Don Clark) 

LEGAL MEETING 

  A.  Pending and Potential Litigation 

  B.   Real Estate 

  C.   Personnel 

28. Motion to authorize execution by the Mayor of the affidavit of compliance with Georgia's Open 

Meeting Act. 
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Commission Meeting 

March 3, 2026 

Greater Augusta Veterans Day at the State Capitol 

Department: N/A 

Presenter: N/A 

Caption: Military Veterans presentation/recognition for Greater Augusta Veterans Day 

at the State Capitol. (Requested by Commissioner Don Clark) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

February 17, 2026 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: RCSS Trustee Samantha Valentine recognition of the National Parent 

Leadership Month. (Requested by Commissioner Don Clark)  

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Parent Leadership Month: Commission Presentation Guide 

​Here is a one-page handout you can print and distribute to the Commissioners. It summarizes the key 
points and provides the local context they need to understand why this initiative is a priority for the state. 

​Parent Leadership Month: Strengthening Georgia’s Families 

​February 2026 

​Overview 

Parent Leadership Month honors parents who lead with their lived experience to create a safer, stronger, 
and more prosperous Georgia for every child. It recognizes parents as the primary architects of their 
children's success. 

​Why Parent Leadership Matters 

●​ ​Strategic Prevention: Parent partnership is a critical and effective way to build family strengths 
and prevent child abuse and neglect. 

●​ ​The "Parent Lens": Authentic partnership occurs when parents inform policies and programs 
that support the growth of protective factors in communities. 

●​ ​Systemic Success: Meaningful engagement is a critical driver for improving literacy rates, 
student attendance, and graduation outcomes. 

​Georgia’s Commitment in 2026 

The State of Georgia has integrated parent leadership into several key initiatives: 

●​ ​2Gen Academy: Parent leadership is the cornerstone of the Governor's Two-Generation 
approach to family prosperity. 

●​ ​Agency Partnerships: "Lived Experts" now partner with DECAL, the Department of Juvenile 
Justice (DJJ), and Public Health to embed protective factors into community systems. 

●​ ​Advocacy in Action: Parent leaders bridge the gap between state stakeholders and the families 
they serve. 

​The "HERO" Theme 

National Parent Leadership Month, supported by the Children’s Trust Fund Alliance, encourages 
acknowledging parents as HEROs: Healthy Empowering Response to Opportunity. 

​"Parent partnership is successfully achieved when parents are partners in the planning, implementation, 
oversight, and evaluation of policies, practices, and programs that affect families." 
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Impact Summary: What Parent Leadership Means for Our Local Leaders 

​For the County Commission: Building a Safer, Stronger Community 

●​ ​Cost-Effective Prevention: Parent leadership is a primary child abuse prevention strategy. By 
empowering parents, the county can reduce the long-term social and financial costs associated 
with child welfare interventions. 

●​ ​Strengthening Families, Strengthening the Economy: According to the 2026 Proclamation, 
parent leadership is the cornerstone of the Governor’s 2Gen Academy, which focuses on 
two-generation family prosperity. 

●​ ​Community Insight: Partnering with "Lived Experts" gives the Commission a direct line to the 
community’s needs, allowing for better-informed policies on public health, housing, and social 
services. 

​For the Board of Education: Driving Academic Excellence 

●​ ​Improved Student Outcomes: Authentic parent engagement is a critical driver for improving 
literacy rates, student attendance, and graduation outcomes. 

●​ ​Lived Expertise in Schools: The 2026 Proclamation highlights successful partnerships with the 
Richmond County School System and Georgia CAN, where parent leaders advocate for 
educational excellence. 

●​ ​Better School Climate: When parents are partners in decision-making, schools see improved 
staff morale, greater teacher retention, and more support from the broader community. 

​For Local Leaders: A Framework for Authentic Partnership 

●​ ​The "Parent Voice": Meaningful leadership occurs when parents have a "seat at the table" to 
help shape the direction of programs and services. 

●​ ​The HERO Framework: Using the CTF Alliance HERO theme (Healthy Empowering Response 
to Opportunity), local leaders can shift from providing solutions to families to seeking solutions 
with them. 

●​ ​Systemic Integration: Local leaders are encouraged to embed parent leaders within systems 
like DECAL, the Department of Juvenile Justice (DJJ), and Public Health (SAPHL) to ensure 
services are effective and responsive. 
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Commission Meeting 

March 3, 2026 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: Ms. Patricia Hicks regarding the rancid smell in south Augusta as well as 

the pollution in the area of my home. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Agenda Item Request Form

Commission Meetings are held on the first and third Tuesday of each month, beginning at 1:00 PM.
Committee Meetings are held on the second and last Tuesday of each month, beginning at 2:00 PM.

Click here to view the full Commission and Committee Calendar.


Meeting Type *

Commission

Public Safety Committee

Public Services Committee

Administrative Services Committee

Engineering Services Committee

Finance Committee

Meeting Date *
3/3/2026

Contact Information for Individual/Presenter Making the Request:

Name *
PATRICIA MOODY HICKS

Address *
2109 Boykin Road

Telephone Number *
7068291701

Fax Number Email Address *
adriash10@yahoo.com

Caption/Topic of Discussion to be placed on the Agenda: *
I would like to discuss the rancid smell in south Augusta as well as the pollution in the area of my home. The chemical plants, water treatment 
plant, landfill etc. In conjunction to pollution.  The "high risk area" that i live in how this affects health issues both physical and mental health 
issues.  Strategies to combat said pollution. Are there Ways to avoid another "Hyde Prak" situation in this area.  Any county, state, or federal 
resources available to help with relocation.

Requests must be received in the Clerk’s Office no later than 9:00 a.m. on the Thursday preceding the Commission and Committee
meetings of the following week.  A five-minute time limit will be allowed for presentations.

Meeting location: 

Lee N. Beard Commission Chamber, 2nd Floor

Augusta, GA Municipal Building

535 Telfair Street

Augusta, GA 
30901

Submission Date
2/12/2026   10:14 AM
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Commission Meeting 

March 3, 2026 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: Mr. William Fennoy regarding Dr. Martin Luther King, Jr. Holiday/closing 

of the Landfill. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

March 3, 2026 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: Mr. Michael Hollis regarding Pickleball Courts in West Augusta. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

March 3, 2026 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: Emory Andrews Fivensh regarding relocating the Confederate Memorial to 

the Augusta History Museum on 5th Street. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

March 3, 2026 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: Minister Dante Barley- inadequate bus services. We will need 2 buses back 

on the road per route. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

March 3, 2026 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: Ms. Maria Marshall regarding Health and Environmental Impacts of the 

QTS Data Center on Nearby Residential Communities. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Agenda Item Request Form

Commission Meetings are held on the first and third Tuesday of each month, beginning at 2:00 PM.
Committee Meetings are held on the second and last Tuesday of each month, beginning at 1:00 PM.

Click here to view the full Commission and Committee Calendar.


Meeting Type *

Commission

Public Safety Committee

Public Services Committee

Administrative Services Committee

Engineering Services Committee

Finance Committee

Meeting Date *
3/3/2026

Contact Information for Individual/Presenter Making the Request:

Name *
Maria Marshall

Address *
2113 Willhaven Dr

Telephone Number *
7623834510

Fax Number Email Address *
marshallmaria684@icloud.com

Caption/Topic of Discussion to be placed on the Agenda: *
Health and Environmental Impacts of the QTS Data Center on Nearby Residential Communities

Requests must be received in the Clerk’s Office no later than 9:00 a.m. on the Thursday preceding the Commission and Committee
meetings of the following week.  A five-minute time limit will be allowed for presentations.

Meeting location: 

Lee N. Beard Commission Chamber, 2nd Floor

Augusta, GA Municipal Building

535 Telfair Street

Augusta, GA 
30901

Submission Date
2/26/2026   8:18 AM
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mailto:marshallmaria684@icloud.com


 

Commission Meeting 

March 3, 2026 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: Ms. Zakiya Mabery - Public Process and Governance Considerations. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Agenda Item Request Form

Commission Meetings are held on the first and third Tuesday of each month, beginning at 2:00 PM.
Committee Meetings are held on the second and last Tuesday of each month, beginning at 1:00 PM.

Click here to view the full Commission and Committee Calendar.


Meeting Type *

Commission

Public Safety Committee

Public Services Committee

Administrative Services Committee

Engineering Services Committee

Finance Committee

Meeting Date *
3/3/2026

Contact Information for Individual/Presenter Making the Request:

Name *
Zakiya Mabery

Address *
1116 Thurloe Drive

Telephone Number *
7035877588

Fax Number Email Address *
contact@c-cape.org

Caption/Topic of Discussion to be placed on the Agenda: *
Public Process and Governance Considerations



Note: Requesting my address be placed on file with the Clerk. Do not feel comfortable sharing it publicly due to safety concerns.

Requests must be received in the Clerk’s Office no later than 9:00 a.m. on the Thursday preceding the Commission and Committee
meetings of the following week.  A five-minute time limit will be allowed for presentations.

Meeting location: 

Lee N. Beard Commission Chamber, 2nd Floor

Augusta, GA Municipal Building

535 Telfair Street

Augusta, GA 
30901

Submission Date
2/26/2026   6:41 AM
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mailto:contact@c-cape.org


 

Commission Meeting 

March 3, 2026 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: Mr. Brian Green- Accountability and accessibility of our county 

commissioners in particular districts 1 & 9. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Public Services Committee Meeting 

February24, 2026 
Alcohol License 

Department: Planning & Development  
Presenter: Cecilia Woodruff, Planning Services Branch Manager 
Caption: A.N. 26-13 – Existing Location, New Ownership: Marilyn Hollins is the 

applicant for Patio Bar & Grill, requesting consumption on premise liquor, 
beer, wine and Sunday sales, located at 2417 Milledgeville Road, Augusta 
GA 30904. District 2, Super District 9  

Background: Existing Location, New Ownership 
Analysis: Applicant meets the requirements of the City of Augusta’s Alcohol 

Ordinance. 
Financial Impact: Applicant to pay a fee of $5610.00 annually 
Alternatives: N/A 
Recommendation: Planning & Development Department approved the application subject to 

additional information not contradicting the applicant’s statements. 
Sheriff’s Office approved the application subject to additional information 
not contradicting applicants’ statements. 

Funds are available in 
the following accounts: 

N/A 

REVIEWED AND 
APPROVED BY: 

N/A 
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Augusta-Richmond County 

Planning & Development Department 
Alcohol License Staff Report 

 
 

 
Case Number:  A.N. 26-13 
 
Application Type: Consumption on Premises Liquor Beer, Wine, and Sunday Sales 
                                                      (Full-Service Restaurant) 
 
Business Name: Patio Bar & Grill LLC 
 
Hearing Date:  February 24, 2026 
 
Prepared By: Cecilia Woodruff, Planning Services Branch Manager, Planning and Development 

Department  
 
 

 
Applicant:                             Marilyn Hollins   
 
Property Owner:                Ramsbotham Deborah Bell  
                                                    Benjamin Allen II 
 
Address of Property: 2417 Milledgeville Rd 
 
Tax Parcel #:  071-4-017-00-0 
 
Commission Districts: District 2,   
                                                     Super District 9 
 

 

_____________________________________________________________________________________________________ 
 
ANALYSIS:  
Location Restrictions: 

 
• Zoning: General Business, LI 

 
• Distance Requirements: The proposed location for retail package Beer & Wine meets the minimum 

distance to churches, schools, libraries, and public recreational areas. 
 
ADDITIONAL CONSIDERATIONS: 
 

• Reputation, Character – The applicant’s reputation, character, trade and business associations or 
past business ventures, mental and physical capacity to conduct business. 

• Previous Violations of Liquor Laws – If the applicant is a previous holder of a license to sell 
alcoholic liquors, whether they have violated any laws, regulations, or ordinances relating to such 
business. 

• Manner of Conducting Prior Liquor Business – If the applicant is a previous holder of a license to 
sell alcoholic liquors, the manner in which they conducted the business thereunder especially as to 
the necessity for unusual police observation and inspection to prevent the violation of any law, 
regulation, or ordinance relating to such business. 
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• Location - The location for which the license is sought, as to traffic congestion, general character of 
neighborhood, and the effect such an establishment would have on the adjacent surrounding 
property values. 

• Number of Licenses in a Trading Area – The number of licenses already granted for a similar 
business in the trading area of place for which the license is sought. 

 

Dancing – If dancing is to be permitted upon the premise for which the license is sought and the applicant 
has previously permitted dancing upon the premises controlled of supervised by them, the manner with 
which they controlled or supervised such dancing to prevent any violation of any law, regulation, or 
ordinance. 

• Previous Revocation of License – If the applicant is a person whose license issue dunder the police 
powers of any governing authority has been previously suspended, or revoked, or who has previously 
had an alcoholic beverages license suspended or revoked.  

• Payment of Taxes - If the applicant and business are not delinquent in the payment of any local 
taxes. 

• Congregation of Minors – Any circumstances which may cause minors to congregate in the vicinity 
of the proposed location, even if the location meets the distance requirements under Section 6-2-
64(b) herein. 

• Prior Incidents - Evidence that a substantial number of incidents requiring police intervention have 
occurred within a square city block of the proposed location during the twelve (12) months 
immediately preceding the date of application. 

• Previous Denial or Revocation – The denial of an application or revocation of a license, occurring 
within the preceding twelve (12) months, which was based on the qualifications of the proposed 
location. 

 
FINANCIAL IMPACT: The applicant will pay a fee of $5,610.00 
 
RECOMMENDATION: 
 
Planning and Development Department recommends approval of the application subject to additional 
information not contradicting the applicant’s statements. 
 
Sherrif’s Office recommends approval of the application subject to additional information not contradicting 
the applicant’s statements. 
 
 
NOTE: The staff report includes information available approximately two (2) weeks prior to the Public Services 
Committee meeting. It represents an evaluation of the facts presented by the applicant; research done by staff, and 
consideration of the relevant factors in the Comprehensive Zoning Ordinance and the Alcohol Ordinance of Augusta, 
Georgia. New facts may emerge, and staff reserve the right to make an oral recommendation at the hearing based on all 
information available at that time. 
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Public Services Committee Meeting 

February 24, 2026 
Massage Operator’s License Application 

Department: Planning and Development Department 
Presenter: Cecilia Woodruff, Planning Services Branch Manager 
Caption: M.N. 26-01: A request by Jianhua Wei for Massage Operator’s License to be 

used in connection with GA Comfort Therapeutic Massage located at 1944 
Walton Way Ste B Augusta GA30904. District 1, Super District 9. 

Background: New Location  
  

Analysis: The applicant meets the requirements of the City of Augusta’s Massage 
Therapy Ordinance. 

Financial Impact: The applicant will pay an application fee of $120.00, and a fee based on 
Gross Revenue. 

Alternatives: N/A  
Recommendation: Planning & Development recommends approval of the application subject to 

additional information not contradicting the applicant’s statements. 
Sheriff’s Office recommends approval of the application subject to additional 
information not contradicting the applicant’s statements. 
 

Funds are available in 
the following accounts: 

N/A 

REVIEWED AND 
APPROVED BY: 

N/A 
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Augusta-Richmond County 

Planning & Development Department 
Massage License Staff Report 

 
 
 
Application Type: Massage Operators License – New Location 
 
Business Name: GA Comfort Therapeutic Massage  
 
Hearing Date:  February 24, 2026 
 
Prepared By:  Cecilia Woodruff, Planning Services Branch Manager  
                                                     Planning & Development Department 
 
 

 
Applicant:  Jianhua Wei 
 
Property Owner: Cal ADS LLC 
 
Address of Property: 1944 Walton Way  
                                                      Ste B 
 
Tax Parcel #:  035-3-407-00-0 
 
Commission Districts: District 1,  
                                                     Super District 9 
 
Background:  New Location                                                    

 

 
 
_____________________________________________________________________________________________________ 
 
ANALYSIS:  
Location Restrictions: 

 
• Zoning: Professional/Office – B-1 

 
LICENSE REQUIREMENTS: 
 

• Any person desiring to own, operate, conduct, or carry on in Augusta, Georgia, the business of 
offering or providing massage therapy, before doing so shall have in his/her possession the current 
operator’s license. A licensee holding an operator’s license under this chapter is not authorized or 
licensed to actually perform the massage therapy on the customers of the massage therapy business 
unless such licensee also holds a massage therapy license. Any person other than an exempt person 
, employed or otherwise engaged by a massage therapy business to perform massage therapy on 
menders of the public shall, prior to engaging in such activity, have in person’s possession, a then 
current massage therapy license issued by the Augusta-Richmond County Commission. A licensee 
holding a massage therapy license is not licensed to own, operate, conduct, or carry on a massage 
therapy business without an operator’s license. Any massage therapy business which does not 
maintain an office in Augusta-Richmond County, but which sends a massage therapist into Augusta-
Richmond County to provide massage therapy on an outcall basis, must possess an operator’s 
License. Any person providing massage on an outcall basis must possess a massage therapy license. 
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Qualifications for Operator’s License, Section 6-4-3 

 
• Must be at least 18 years of age and have received a high school diploma or graduate equivalency 

diploma. 
• Must be a citizen of the United States or alien lawfully admitted. 
• Must show ownership in the business. 
• Consent to criminal background check. No operator’s license shall be issued to any person 

convicted of or pleading guilty or nolo contendere to any charge under any federal, state, or local law 
within ten (10) years prior to filing date of the application for an operator’s license. 

• No operator’s license shall be issued to any person who has had any license under the police powers 
of Augusta revoked within two (2) years to filing the application for an operator’s license, 

• If a person in whose name an operator’s license is issued is not a resident of Augusta, such person 
must appoint and continuously maintain in Augusta a registered agent upon whom any process, 
notice or demand required or permitted by law or under this chapter may be served. 

• An operator’s license may be denied where it appears to the Augusta-Richmond County Commission 
that the applicant does not have adequate financial strength or adequate financial participation on 
the proposed business to direct ad manage is affairs, or where it appears that the applicant is 
intended or likely to be a surrogate for a person who would not otherwise qualify for an operator’s 
license. 

• At the time of filing the application for an operator’s license and thereafter, the applicant must have 
in his/her employ or under a binding contract, a person who holds a massage therapy license for the 
applicant if the operator’s license is granted. 
 

 
FINACIAL IMPACT: The applicant will pay an administrative fee of $120.00 for the Massage Operator’s 
License, and a fee based on estimated gross revenue reported. 
 
 
RECOMMENDATION: 
 
Planning and Development Department recommends approval of the application subject to additional 
information not contradicting the applicant’s statements. 
 
Sherrif’s Office recommends approval of the application subject to additional information not contradicting 
the applicant’s statements. 
 
 
NOTE: The staff report includes information available approximately two (2) weeks prior to the Public Services 
Committee meeting. It represents an evaluation of the facts presented by the applicant; research done by staff, and 
consideration of the relevant factors in the Comprehensive Zoning Ordinance and the Alcohol Ordinance of Augusta, 
Georgia. New facts may emerge, and staff reserves the right to make an oral recommendation at the hearing based on all 
information available at that time. 
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Public Services Committee Meeting 

February 24, 2026 
Massage Operator’s License Application 

Department: Planning and Development Department 
Presenter: Cecilia Woodruff, Planning Services Branch Manager 
Caption: M.N 26-02: A request by Sabrina Carter for Massage Operator’s License to 

be used in connection with Blue Lotus Beauty Health Wellness LLC located 
at 2516 Wrightsboro Road Augusta GA30904. District 2, Super District 9. 

Background: New Location  
  

Analysis: The applicant meets the requirements of the City of Augusta’s Massage 
Therapy Ordinance. 

Financial Impact: The applicant will pay an application fee of $120.00, and a fee based on 
Gross Revenue. 

Alternatives: N/A  
Recommendation: Planning & Development recommends approval of the application subject to 

additional information not contradicting the applicant’s statements. 
Sheriff’s Office recommends approval of the application subject to additional 
information not contradicting the applicant’s statements. 
 

Funds are available in 
the following accounts: 

N/A 

REVIEWED AND 
APPROVED BY: 

N/A 
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Augusta-Richmond County 

Planning & Development Department 
Massage License Staff Report 

 
 
 
Application Type: Massage Operators License – New Location 
 
Business Name: Blue Lotus Beauty Health Wellness LLC  
 
Hearing Date:  February 24, 2026 
 
Prepared By:  Cecilia Woodruff, Planning Services Branch Manager  
                                                     Planning & Development Department 
 
 

 
Applicant:  Sabrina Carter 
 
Property Owner: Briscoe Curtis & Butler  
                                                     Agnes 
 
Address of Property: 2516 Wrightsboro Rd  
 
Tax Parcel #:  043-4-055-00-0 
 
Commission Districts: District 2,  
                                                     Super District 9 
 
Background:  New Location                                                    

 

 

 
_____________________________________________________________________________________________________ 
 
ANALYSIS:  
Location Restrictions: 

 
• Zoning: Professional/Office – B-1 

 
LICENSE REQUIREMENTS: 
 

• Any person desiring to own, operate, conduct, or carry on in Augusta, Georgia, the business of 
offering or providing massage therapy, before doing so shall have in his/her possession the current 
operator’s license. A licensee holding an operator’s license under this chapter is not authorized or 
licensed to actually perform the massage therapy on the customers of the massage therapy business 
unless such licensee also holds a massage therapy license. Any person other than an exempt person 
, employed or otherwise engaged by a massage therapy business to perform massage therapy on 
menders of the public shall, prior to engaging in such activity, have in person’s possession, a then 
current massage therapy license issued by the Augusta-Richmond County Commission. A licensee 
holding a massage therapy license is not licensed to own, operate, conduct, or carry on a massage 
therapy business without an operator’s license. Any massage therapy business which does not 
maintain an office in Augusta-Richmond County, but which sends a massage therapist into Augusta-
Richmond County to provide massage therapy on an outcall basis, must possess an operator’s 
License. Any person providing massage on an outcall basis must possess a massage therapy license. 
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Qualifications for Operator’s License, Section 6-4-3 

 
• Must be at least 18 years of age and have received a high school diploma or graduate equivalency 

diploma. 
• Must be a citizen of the United States or alien lawfully admitted. 
• Must show ownership in the business. 
• Consent to criminal background check. No operator’s license shall be issued to any person 

convicted of or pleading guilty or nolo contendere to any charge under any federal, state, or local law 
within ten (10) years prior to filing date of the application for an operator’s license. 

• No operator’s license shall be issued to any person who has had any license under the police powers 
of Augusta revoked within two (2) years to filing the application for an operator’s license, 

• If a person in whose name an operator’s license is issued is not a resident of Augusta, such person 
must appoint and continuously maintain in Augusta a registered agent upon whom any process, 
notice or demand required or permitted by law or under this chapter may be served. 

• An operator’s license may be denied where it appears to the Augusta-Richmond County Commission 
that the applicant does not have adequate financial strength or adequate financial participation on 
the proposed business to direct ad manage is affairs, or where it appears that the applicant is 
intended or likely to be a surrogate for a person who would not otherwise qualify for an operator’s 
license. 

• At the time of filing the application for an operator’s license and thereafter, the applicant must have 
in his/her employ or under a binding contract, a person who holds a massage therapy license for the 
applicant if the operator’s license is granted. 
 

 
FINACIAL IMPACT: The applicant will pay an administrative fee of $120.00 for the Massage Operator’s 
License, and a fee based on estimated gross revenue reported. 
 
 
RECOMMENDATION: 
 
Planning and Development Department recommends approval of the application subject to additional 
information not contradicting the applicant’s statements. 
 
Sherrif’s Office recommends approval of the application subject to additional information not contradicting 
the applicant’s statements. 
 
 
NOTE: The staff report includes information available approximately two (2) weeks prior to the Public Services 
Committee meeting. It represents an evaluation of the facts presented by the applicant; research done by staff, and 
consideration of the relevant factors in the Comprehensive Zoning Ordinance and the Alcohol Ordinance of Augusta, 
Georgia. New facts may emerge, and staff reserves the right to make an oral recommendation at the hearing based on all 
information available at that time. 
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Public Services Committee Meeting 

February 24, 2026 
Massage Operator’s License Application 

Department: Planning and Development Department 
Presenter: Cecilia Woodruff, Planning Services Branch Manager 
Caption: M.N 26-03: A request by Carrie Fuller for Massage Operator’s License to be 

used in connection with Blue Bird Body Work located at 270 Bobby Jones 
Expressway Ste 158 Unit 20, Augusta GA 30907. District 7, Super District 
10. 

Background: New Location  
  

Analysis: The applicant meets the requirements of the City of Augusta’s Massage 
Therapy Ordinance. 

Financial Impact: The applicant will pay an application fee of $120.00, and a fee based on 
Gross Revenue. 

Alternatives: N/A  
Recommendation: Planning & Development recommends approval of the application subject to 

additional information not contradicting the applicant’s statements. 
Sheriff’s Office recommends approval of the application subject to additional 
information not contradicting the applicant’s statements. 
 

Funds are available in 
the following accounts: 

N/A 

REVIEWED AND 
APPROVED BY: 

N/A 
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Augusta-Richmond County 

Planning & Development Department 
Massage License Staff Report 

 
 
 
Application Type: Massage Operators License – New Location 
 
Business Name: Blue Bird Body Work  
 
Hearing Date:  February 24, 2026 
 
Prepared By:  Cecilia Woodruff, Planning Services Branch Manager  
                                                     Planning & Development Department 
 
 

 
Applicant:  Carrie Beth Fuller 
 
Property Owner: Village Plaza LLC 
 
Address of Property: 270 Bobby Jones Expwy  
                                                     Ste 158 unit 20  
 
Tax Parcel #:  016-0-026-00-0 
 
Commission Districts: District 7,  
                                                     Super District 10 
 
Background:  New Location                                                    

 

 

 
_____________________________________________________________________________________________________ 
 
ANALYSIS:  
Location Restrictions: 

 
• Zoning: Professional/Office – B-2 

 
LICENSE REQUIREMENTS: 
 

• Any person desiring to own, operate, conduct, or carry on in Augusta, Georgia, the business of 
offering or providing massage therapy, before doing so shall have in his/her possession the current 
operator’s license. A licensee holding an operator’s license under this chapter is not authorized or 
licensed to actually perform the massage therapy on the customers of the massage therapy business 
unless such licensee also holds a massage therapy license. Any person other than an exempt person 
, employed or otherwise engaged by a massage therapy business to perform massage therapy on 
menders of the public shall, prior to engaging in such activity, have in person’s possession, a then 
current massage therapy license issued by the Augusta-Richmond County Commission. A licensee 
holding a massage therapy license is not licensed to own, operate, conduct, or carry on a massage 
therapy business without an operator’s license. Any massage therapy business which does not 
maintain an office in Augusta-Richmond County, but which sends a massage therapist into Augusta-
Richmond County to provide massage therapy on an outcall basis, must possess an operator’s 
License. Any person providing massage on an outcall basis must possess a massage therapy license. 
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Qualifications for Operator’s License, Section 6-4-3 

 
• Must be at least 18 years of age and have received a high school diploma or graduate equivalency 

diploma. 
• Must be a citizen of the United States or alien lawfully admitted. 
• Must show ownership in the business. 
• Consent to criminal background check. No operator’s license shall be issued to any person 

convicted of or pleading guilty or nolo contendere to any charge under any federal, state, or local law 
within ten (10) years prior to filing date of the application for an operator’s license. 

• No operator’s license shall be issued to any person who has had any license under the police powers 
of Augusta revoked within two (2) years to filing the application for an operator’s license, 

• If a person in whose name an operator’s license is issued is not a resident of Augusta, such person 
must appoint and continuously maintain in Augusta a registered agent upon whom any process, 
notice or demand required or permitted by law or under this chapter may be served. 

• An operator’s license may be denied where it appears to the Augusta-Richmond County Commission 
that the applicant does not have adequate financial strength or adequate financial participation on 
the proposed business to direct ad manage is affairs, or where it appears that the applicant is 
intended or likely to be a surrogate for a person who would not otherwise qualify for an operator’s 
license. 

• At the time of filing the application for an operator’s license and thereafter, the applicant must have 
in his/her employ or under a binding contract, a person who holds a massage therapy license for the 
applicant if the operator’s license is granted. 
 

 
FINACIAL IMPACT: The applicant will pay an administrative fee of $120.00 for the Massage Operator’s 
License, and a fee based on estimated gross revenue reported. 
 
 
RECOMMENDATION: 
 
Planning and Development Department recommends approval of the application subject to additional 
information not contradicting the applicant’s statements. 
 
Sherrif’s Office recommends approval of the application subject to additional information not contradicting 
the applicant’s statements. 
 
 
NOTE: The staff report includes information available approximately two (2) weeks prior to the Public Services 
Committee meeting. It represents an evaluation of the facts presented by the applicant; research done by staff, and 
consideration of the relevant factors in the Comprehensive Zoning Ordinance and the Alcohol Ordinance of Augusta, 
Georgia. New facts may emerge, and staff reserves the right to make an oral recommendation at the hearing based on all 
information available at that time. 
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Public.Services.Committee.Meeting 

Meeting Date: 02/10/26 

Augusta Regional Airport (AGS) – Recommendation of Award (ROA) &  

Construction Contract to Reeves Construction for Long-Term Parking Lot “A” Phase I (ITB 25-234) 

 

 

Department: 

 

Augusta Regional Airport (AGS) 

 

Presenter: Herbert L. Judon, Jr., Airport Executive Director 

 

Caption: Augusta Regional Airport (AGS) – Motion to approve Recommendation of 

Award (ROA) & Construction Contract to Reeves Construction for 

$1,161,425.95 for Rehabilitation of Existing Long-Term Parking Lot “A” 

Phase I.  This item was approved during the January 29, 2026, Augusta 

Aviation Commission Meeting. (ITB 25-234) 

 

Background: The bid opening for this project was held on Oct 15, 2026.  There were three 

qualified bidders with Reeves Construction being the low bidder in the amount 

of $1,161,425.95.  E.R. Snell had a bid of $1,460,156.30 and Attaway 

Construction with a bid of $2,297,000.00.   The scope of this project is mostly 

milling and rehabbing the asphalt with full depth reconstruction in areas that 

require it.  New signage and striping.  The new striping layout will result in 

the addition of 50 new parking spaces. 

 

Analysis: This Recommendation of Award and Contract has been reviewed by Airport 

Legal Counsel, Mr. Robert Kerr.   

 

Financial Impact: This project will be funded by Airport Customer Facility Charges (CFCs). 

 

Alternatives: N/A 
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Recommendation: Approve the Recommendation of Award (ROA) & Construction Contract to 

Reeves Construction for $1,161,425.95 for Rehabilitation of Existing Long-

Term Parking Lot “A” Phase I. 

 

Funds are available in 

the following accounts: 

551081306-5412110 

 

REVIEWED AND 

APPROVED BY: 

N/A 
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Invitation to Bid 
 

Sealed bids will be received at this office until Wednesday, October 15, 2025 @ 3:00 p.m. via ZOOM Meeting ID: 836 4540 6662; 
Passcode: 25234 for furnishing: 
 

Bid Item #25-234 Rehabilitation Existing Long Term Parking Lot “A” – Phase I for Augusta, GA – Augusta Regional 
Airport 

 

Bids will be received by Augusta, GA Commission hereinafter referred to as the OWNER at the offices of: 
Andy Penick, Procurement Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia  30901 
 

Bid documents may be examined at the office of the Augusta, GA Procurement Department, 535 Telfair Street – Room 605, Augusta, 
GA  30901 (706-821-2422).  Plans and specifications for the project shall be obtained by all prime, subcontractors and suppliers 
exclusively from ARC Southern.  The fee for the plans and specifications, which is non-refundable, is $150.00. 
 

It is the wish of the Owner that all businesses are given the opportunity to submit on this project.  To facilitate this policy the Owner is 
providing the opportunity to view plans online (www.e-arc.com) at no charge through ARC Southern (706 821-0405) beginning 
Thursday, September 4, 2025.  Bidders are cautioned that submitting a package without Procurement of a complete set are likely to 
overlook issues of construction phasing, delivery of goods or services, or coordination with other work that is material to the successful 
completion of the project. 
 

A Pre-Bid Conference will be held on Monday September 29, 2025 @ 10:00 a.m. via Zoom Meeting ID: 831 1738 0227; Passcode: 
25234. Optional Site Visit will be held on Tuesday, September 30, 2025; please contact Elizabeth Giles at (706) 421-5141 in advance. 
 

All questions must be submitted in writing by email to procbidandcontract@augustaga.gov to the office of the Procurement 
Department by Wednesday, October 1, 2025 @ 5:00 P.M.  No bid will be accepted by fax or email; all must be received by mail or 
hand delivered. To ensure timely deliveries, all submittals must be received during our normal office hours from 8:30 a.m. to 5:00 
p.m., Monday through Friday. No deliveries will be accepted prior to 8:30 a.m. or after 5:00 p.m., as the building is closed to the 
public and delivery services outside of these hours. 
 

No bids may be withdrawn for a period of ninety (90) days after bids have been opened, pending the execution of contract with the 
successful bidder. A 10% Bid bond is required to be submitted along with the bidders’ qualifications.  A 100% performance bond and 
a 100% payment bond will be required for award. 
 

Invitation for bids and specifications. An invitation for bids shall be issued by the Procurement Office and shall include specifications 
prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable to the procurement.  
All specific requirements contained in the invitation to bid including, but not limited to, the number of copies needed, the timing of 
the submission, the required financial data, and any other requirements designated by the Procurement Department are considered 
material conditions of the bid which are not waiveable or modifiable by the Procurement Director.  All requests to waive or modify 
any such material condition shall be submitted through the Procurement Director to the appropriate committee of the Augusta, Georgia 
Commission for approval by the Augusta, Georgia Commission.  Please mark BID number on the outside of the envelope. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public 
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, 
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan to hire 
employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests for bids 
issued by a city must include the contractor affidavit as part of the requirement for their bid to be considered. 
 

Bidders are cautioned that acquisition of BID documents through any source other than the office of the Procurement Department is 
not advisable.  Acquisition of BID documents from unauthorized sources places the bidder at the risk of receiving incomplete or 
inaccurate information upon which to base his qualifications. 
 

Correspondence must be submitted via mail or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Andy Penick, Procurement Director 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Email: procbidandcontract@augustaga.gov 
 

No bid will be accepted by fax or email, all must be received by mail or hand delivered. 
 

Andy Penick, Procurement Director 
 

Publish: 
 

Augusta Chronicle  September 4, 11, 18, 25, 2025 
Metro Courier  August 21, 2025 
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OFFICIAL

Vendors
Attachment 

"B"

Addendum 

1

E-Verify

Number

SAVE

Form 
Bid Bond Bid Total

Compliance 

Goal

Reeves Construction Company

1 Apac Industrial Way

Augusta, GA 30907

YES YES 667046 YES YES $1,161,425.95 YES

E. R. Snell Contractor, Inc.

1785 Oak Road

Snellville, GA 30078

YES YES 22114 YES YES $1,460,156.30 YES

Attaway Construction & Associates, LLC

3800 Park Lane

Martinez, GA 30907

YES YES 557631 YES YES $2,297,000.00 YES

Total Number Specifications Mailed Out: 16

Total Number Specifications Download (Demandstar): 9

Total Electronic Notifications (Demandstar): 104

Georgia Procurement Registry:  864

Pre-Bid Conference Attendees: 10

Total Packages Submitted: 3

Total Non-Compliant: 0

BID Opening: BID Item #25-234 Rehabilitation of Existing Long Term Parking Lot "A"- Phase I for 

Augusta, GA-Augusta Regional Airport

BID Date: Wednesday, October 15, 2025 @ 3:00 p.m. 

Page 1 of 1
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Rehab Existing Long Term Lot “A” Ph I  Issued for Bid 

Augusta Regional Airport, Augusta, Georgia    Contract Forms 

   

 CF-1 

NOTICE OF AWARD 
     
 
TO:    REEVES CONSTRUCTION COMPANY       
 
PROJECT: AUGUSTA REGIONAL AIRPORT   REHABILITATION OF EXISTING LONGTERM LOT 

“A” PHASE I 
 
 The Owner has considered the bid submitted by you for the above described WORK in response to its 
Advertisement for Bids and Information for Bidders. 
 
 You are hereby notified that your bid has been accepted for items in the amount of $1,161,425.95. 
 
 You are required by the Invitation to Bid to execute the Contract and furnish the required Contractor's 
Performance and Payment Bonds within fifteen (15) calendar days from the date of this Notice to you.  
 
 If you fail to execute said Contract and to furnish said bonds within fifteen (15) days from the date of 
this Notice, said Owner will be entitled to consider all rights arising out of the Owner’s acceptance of your 
bid as abandoned and as a forfeiture of your Bid Bond.  The Owner will be entitled to such other rights as 
may be granted by law. 
 
 You are required to return an acknowledged copy of this NOTICE OF AWARD to the Owner. 
 
Dated this ____ day of ________, 202_ . 
 

AUGUSTA REGIONAL AIRPORT 
 
BY:    
         
TITLE:    
     

 
  *** ACCEPTANCE OF NOTICE *** 
 
Receipt of the above NOTICE OF AWARD is hereby  

 

acknowledged by ______________________________ 

 

this the __________ day of ____________, 20_______. 

 

BY:__________________________________________ 

 

TITLE:_______________________________________ 
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Rehab Existing Long Term Lot “A” Ph I  Issued for Bid 

Augusta Regional Airport, Augusta, Georgia    Contract Forms 

   

 CF-2 

 

PERFORMANCE BOND 
 

 
(NOTE:   THIS BOND IS ISSUED SIMULTANEOUSLY WITH PAYMENT BOND, IN FAVOR OF THE 

OWNER CONDITIONED FOR THE PAYMENT OF LABOR AND MATERIAL.) 
 
  KNOW ALL MEN BY THESE PRESENTS: 

 
That     as Principal,  
 

hereinafter called CONTRACTOR, and            , a 
 
corporation organized and existing under the laws of the State of          , with 
 
its principal office in the City of __________________, State of _________________, as Surety, hereinafter 
called SURETY, are held and firmly bound unto AUGUSTA, GEORGIA BY AND THROUGH THE 
AUGUSTA-RICHMOND COUNTY COMMISSION as Obligee, hereinafter called the OWNER, in the penal 
amount of     Dollars 
($_____________) for the payment whereof CONTRACTOR and SURETY bind themselves, their heirs, 
executors, administrators, successors, and assigns, jointly and severally, firmly by these presents for the 
faithful performance of a certain written agreement. 
 
  WHEREAS, CONTRACTOR has by said written agreement dated __________ entered into a 
Contract with OWNER for the construction of AUGUSTA REGIONAL AIRPORT REHABILITATION OF 
EXISTING LONG TERM LOT “A”  PHASE 1, Augusta, Georgia, in accordance with the drawings and 
specifications issued by the Augusta Aviation Commission and the Augusta-Richmond County 
Commission, which contract is by reference made a part hereof, and is hereinafter referred to as the 
Contract. 

 
NOW, THEREFORE, the condition of this obligation is such that, if CONTRACTOR shall 

promptly and faithfully perform said Contract, then this obligation shall be null and void; otherwise it shall 
remain in full force and effect. 
 

The SURETY hereby waives notice of any alteration or extension of time made by the 
OWNER. 

 
  Whenever CONTRACTOR shall be, and declared by OWNER to be in default under the 
Contract, the OWNER having performed OWNER's obligations thereunder, the SURETY may promptly 
remedy the default, or shall promptly 
 
 (1) Complete the Contract in accordance with its terms and conditions, or 
 

(2) Obtain a bid or bids for completing the Contract in accordance with its terms and conditions, 
and upon determination by SURETY of the lowest responsive and responsible bidder, or, 
if the OWNER elects, upon determination by the OWNER and the SURETY jointly of the 
lowest responsive and responsible bidder, arrange for a contract between such bidder and 
OWNER, and make available as Work progresses (even though there should be a default 
or a succession of defaults under the contract or contracts of completion arranged under 
this paragraph) sufficient funds to pay the cost of completion less the balance of the 
Contract price; but not exceeding, including other costs and damages for which the 
SURETY may be liable hereunder, the amount set forth in the first paragraph hereof.  The 
term "balance of the Contract price," as used in this paragraph, shall mean the total amount 
payable by OWNER to CONTRACTOR under the Contract and any amendments thereto, 
less the amount properly paid by OWNER to CONTRACTOR. 
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Rehab Existing Long Term Lot “A” Ph I  Issued for Bid 

Augusta Regional Airport, Augusta, Georgia    Contract Forms 

   

 CF-3 

  
Any suit under this bond must be instituted before the expiration of two (2) years from the 
date on which final payment under the Contract falls due. 

 
No right of action shall accrue on this bond to or for the use of any person or corporation 
other than the OWNER named herein or the heirs, executors, administrators or successors 
of the OWNER. 

 
  Signed and sealed this _____________ day of _________________ A.D. 20___. 
 
 
Witness    (Seal) 
  (Contractor)  
 
 
Attest  By (Seal) 
   (Title)  
 
 
 
Witness   (Seal) 
 (Surety) 
 
Attest  By (Seal) 
   (Title)  
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Rehab Existing Long Term Lot “A” Ph I  Issued for Bid 

Augusta Regional Airport, Augusta, Georgia    Contract Forms 

   

 CF-4 

LABOR AND MATERIAL PAYMENT BOND 
 

 
(NOTE: THIS BOND IS ISSUED SIMULTANEOUSLY WITH PERFORMANCE BOND, IN FAVOR 

OF THE OWNER CONDITIONED FOR THE PERFORMANCE OF THE WORK.) 
 
  KNOW ALL MEN BY THESE PRESENTS: 
 

That   as Principal, 

hereinafter called CONTRACTOR, and   

a corporation organized and existing under the laws of the State of ___________________, with  
 
its principal office in the City of ____________________, State of _______________, as Surety, hereinafter 
called SURETY, are held and firmly bound unto AUGUSTA, GEORGIA BY AND THROUGH THE 
AUGUSTA-RICHMOND COUNTY COMMISSION, as Obligee, hereinafter called the OWNER, for the use 
and benefit of claimants as herein below defined in the amount of      Dollars 
($_____________) for the payment whereof CONTRACTOR and SURETY bind themselves, their heirs, 
executors, administrators, successors, and assigns, jointly and severally, firmly by these presents.   
 
  WHEREAS, CONTRACTOR has by written agreement dated _______________________ entered 

into a Contract with Owner for the construction of AUGUSTA REGIONAL AIRPORT 
REHABILITATION OF EXISTING LONG TERM LOT “A” PHASE I, in accordance with 
drawings and specifications issued by the Augusta Aviation Commission and Augusta-
Richmond County Commission, which Contract is by reference made a part hereof, and is 
hereinafter referred to as the CONTRACT. 

 
  NOW, THEREFORE, the condition of this obligation is such that, if the CONTRACTOR 
shall promptly make payment to all claimants as hereinafter defined, for all labor and material used or 
reasonably required to use in the performance of the Contract, then this obligation shall be void; otherwise 
it shall remain in full force and effect, subject, however, to the following conditions: 
 
 (1) A claimant is defined as one having a direct contract with the CONTRACTOR or with a 

subcontractor of the CONTRACTOR for labor, material, or both, used or reasonably 
required for use in the performance of the Contract labor and material being construed as 
to include that part of water, gas, power, light, heat, oil, gasoline, telephone service or 
rental of equipment directly applicable to the Contract. 

 
 (2) The above named CONTRACTOR and SURETY hereby jointly and severally agree with 

the OWNER that every claimant as herein defined, who has not been paid in full before the 
expiration of a period of ninety (90) days after the date on which the last of such claimant's 
work or labor was done or performed, or materials were furnished by such claimant, may 
sue on this bond for the use of such claimant, prosecute the suit to final judgment for such 
sum or sums as may be justly due claimant, and have execution thereon.  The OWNER 
shall not be liable for the payment of any costs or expenses of any such suit. 

 
 (3) No suit or action shall be commenced hereunder by any claimant, 

 
(a) Unless claimant, other than one having a direct contract with the CONTRACTOR, 

shall have given written notice to any two of the following:  The CONTRACTOR, 
the OWNER, or the SURETY above named, within ninety (90) days after such 
claimant did or performed the last of the work or labor, or furnished the last of the 
materials for which said claim is made, stating with substantial accuracy the 
amount claimed and the name of the party to whom the materials were furnished, 
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or for whom the work or labor was done or performed.  Such notice shall be served 
by mailing the same by registered mail or certified mail, postage prepaid, in an 
envelope addressed to the CONTRACTOR, OWNER or SURETY, at any place 
where an office regularly maintained for the transaction of business or served in 
any manner in which legal process may be served in the state in which the 
aforesaid project is located, save that such service need not be made by a public 
officer. 

 
(b) After the expiration of one (1) year following the date on which CONTRACTOR 

ceased work on said Contract, it being understood, however, that if any limitation 
embodied in this bond is prohibited by any law controlling the construction hereof, 
such limitation shall be deemed to be amended so as to be equal to the minimum 
period of limitation permitted by such law. 

 
(c) Other than in a Georgia state court of competent jurisdiction in and for the county 

or other political subdivision of the state in which the project, or any part thereof, 
is situated, or in the United States District Court for the district in which the project, 
or any part thereof, is situated, and not elsewhere. 

 
(4) The amount of this bond shall be reduced by and to the extent of any payment or payments 

made in good faith hereunder, inclusive of the payment by SURETY of mechanics’ liens 
which may be filed of record against said improvement, whether or not claim for the amount 
of such lien be presented under and against this bond.  

 
 
  Signed and sealed this _____________ day of _________________ A.D. 20___. 
 
 
Witness    (Seal) 
  (Contractor)  
 
 
Attest  By (Seal) 
   (Title)  
 
 
 
Witness   (Seal) 
 (Surety) 
 
Attest  By (Seal) 
   (Title)  
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 NOTICE TO PROCEED 
 
 
 
 
 

 DATE:  ______________ 
 
 
 
 
 
  
SUBJECT:  NOTICE TO PROCEED 

PROJECT: AUGUSTA REGIONAL AIRPORT    REHABILITATION OF EXISTING LONG TERM LOT “A” 
PHASE I 
 

 

Gentlemen: 

 

  You are hereby notified to commence work in accordance with the Contract, within Ten 

(10) calendar days following the date first written above, and you are to complete the work within 

_____________ (___) consecutive calendar days after the date of this notice.  The date set for completion 

of all work is therefore __________________. 

 

AUGUSTA REGIONAL AIRPORT 

 

 

BY:    

 

TITLE:    

 

  *** ACCEPTANCE OF NOTICE *** 

 

Receipt of the above NOTICE TO PROCEED is hereby  

acknowledged by ______________________________ 

this the __________ day of ____________, 20_______. 

 

TITLE:       
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CONTRACT 

 
THIS CONTRACT made and entered into to be effective ____________, 202___ by and between, 

AUGUSTA GEORGIA, “Augusta,” a political subdivision of the State of Georgia, acting through the 

AUGUSTA AVIATION COMMISSION, whose address is 1501 Aviation Way, Augusta Regional Airport at 

Bush Field, Augusta, Georgia 30906-9600, hereinafter called “Airport”, and Reeves Construction Company, 

hereinafter called “Contractor”. 

WITNESSETH: 

WHEREAS, Augusta is the owner and operator of a full-service commercial airport known as the 

Augusta Regional Airport;  

WHEREAS, Augusta has solicited a bid to AUGUSTA REGIONAL AIRPORT    REHABILITATION 
OF EXISTING LONG TERM LOT “A” PHASE I 

WHEREAS, the Contractor submitted a bid for said services; and  

WHEREAS, Augusta, on behalf of the Airport, accepted the Contractor’s Bid for said services; 

NOW THEREFORE, in consideration of the mutual covenants, promises, and agreements herein 

contained, Augusta and the Contractor hereby agree as follows: 

The Contractor’s Services shall be in accordance with the scope of services and all provisions 

provided herein. 

 

ARTICLE 1 
SCOPE OF THE WORK 

 

1.1 The Contractor hereby agrees to furnish all of the materials and all of the equipment and labor 

necessary, and to perform all of the work shown on the Plans and described in the specifications 

for the Project entitled: 

 

AUGUSTA REGIONAL AIRPORT REHABILITATION OF EXISTING LONG TERM LOT “A” 

PHASE I  

 
and in accordance with the requirements and provisions of the Contract Documents as defined in 

the Provisions hereto attached which are hereby incorporated and made a part of this contract. 

 

1.2  Definitions 

The following terms have the following meanings whenever used in the Contract Documents 

(defined below), or in related documents, the terms or pronouns used in place of them shall be 

defined as follows: 
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1.2.1 Airport Executive Director. The person tasked with the day-to-day operations of the 

Airport. 

1.2.2 Augusta Aviation Commission. The Augusta Regional Airport Aviation Commission 

tasked with the overall administration of the Airport. 

1.2.3 Augusta, Georgia or City or Owner.  Augusta, Georgia’s Commission. 

1.2.4 Engineer. The Work has been designed by Alfred Benesch & Company whose corporate 

headquarters is located at 600 Peachtree Street NE, Suite 2410, Atlanta, GA 30308  who 

is hereinafter called Engineer and who is to assume all duties and responsibilities and have 

the rights and authority assigned to Engineer in the Contract Documents in connection with 

completion of the Work in accordance with the Contract Document. 

1.2.5 Project.  Base Bid: Augusta Regional Airport Rehabilitation of Existing Long Term Lot “A” 

Phase I, including, but not limited to, rehabilitating the existing Long-Term Parking Lot “A” 

(Phase 1) at Augusta Regional Airport, including full-depth asphalt removal and 

reconstruction. Approximately 4,300 square yards of existing asphalt pavement and base 

will be removed, followed by installation of new aggregate base and roughly 3,000 tons of 

asphalt pavement with surface preparation and overlay. Additional work will include 

fencing, signage, curb and gutters, markings, call boxes and some tree removal.  

  1.2.6   Airport’s Administrator. Airport’s Representative shall be the Airport’s Executive Director 

or his designee. 

1.2.7  Contractor’s Representative(s). The Contractor’s representative (“Contractor’s 

Representative”) for all dealings with Airport shall be _________________. Contractor’s 

Representative may be changed upon prior written notice delivered to Owner. 

 

1.3  Subject to controlling law, the Owner will refuse to permit the Contractor to use any employee on 

this job if the Owner reasonably deems that individual unfit to work at the Airport facilities in any 

respect. 

 

1.4  All Contractor employees shall strictly adhere to Airport regulations while on the Airport premises, 

including but not limited to Augusta, Georgia, County, and Transportation Security Authority (TSA) 

and Federal Aviation Administration (FAA) regulations governing access to buildings, personal 

conduct, and possession of prescribed substances, parking, and traffic. The Owner reserves the 

right to require the removal of Contractor employees from the Project. 

 

1.5  Design, Standards and Practices. The design, strength, quality of materials, and workmanship 

must conform to the highest standards of construction practices and/or services. 
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ARTICLE II  
 TERM 

 

2.1  The Contractor must begin work within ten (10) calendar days of receiving the Notice to Proceed 

(NTP) from the Owner. It is anticipated the NTP will be issued ____________ The Contractor will 

mobilize with sufficient forces such that all work is completed within one hundred and forty-five 

(145) calendar days after the issuance of the NTP.  Contract time charges will begin as set forth in 

Section 80 of the General Provisions. 

 

2.2 Contractor working times shall be as designated on the Construction Safety & Phasing Plan sheets 

in the Construction Drawings.  At the Owner’s discretion, work times may be further restricted.  

 

2.3 For additional details please review Section 80 of the attached Specifications. 

 

2.4  It is hereby understood and mutually agreed, by and between the Contractor and the Owner, that 

the date of beginning, rate of progress, and the time for completion of the work to be done 

hereunder are ESSENTIAL CONDITIONS of this Contract. Contractor agrees that said work shall 

be prosecuted regularly, diligently, and uninterruptedly at such rate of progress as will ensure full 

completion thereof within the time specified.  It is expressly understood and agreed by and between 

the Contractor and the Owner that the time for the completion of the work described herein is a 

reasonable time for the completion of the same, taking into consideration the average climatic 

range and construction conditions prevailing in this locality. 

 

2.5  It is further agreed that time is of the essence of each and every portion of this Contract and the 

specifications wherein a definite portion and certain length of time is fixed for the performance of 

any act whatsoever; and where under the Contract an additional time is allowed for the completion 

of any work, the new time limit fixed by extension shall be the essence of the Contract.   

 

 

 

ARTICLE III   
LIQUIDATED DAMAGES 

 

3.1  The Contractor acknowledges that time is of the essence with respect to the Work governed by the 

Contract. The Contractor acknowledges and recognizes that if it fails to achieve Substantial 

Completion of any portion of the Work within the Contract Time as may be extended in accordance 

with the terms of this Contract, the Owner will sustain substantial losses as a result of such failure. 

The Contractor further acknowledges that the Owner will suffer damages that are difficult, if not 
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impossible, to accurately estimate. The Contractor shall be assessed liquidated damages as set 

forth in Section 80, Execution and Progress, subsection 80-08. 

 

ARTICLE IV  
PAYMENT 

 

4.1  The Contract Sum 

The Owner shall pay to the Contractor for completion of the Work in strict accordance with the 

Contract Documents, and in accordance with the unit bid prices submitted on October 15, 2025, 

with a contract price of $1,161,425.95.  

 

4.2  Progress Payments 

4.2.1  Contractor shall submit Applications for Payment in accordance with Section 90 of the 

General Provisions but in no case shall submit Applications for Payment more than once 

per month.  Application for Payment will be processed by Engineer as provided in the 

General Provisions. 

 

4.2.2  Progress payments will be made in an amount equal to the percentage indicated below, 

but, in each case, less the aggregate of payments previously made and less such amounts 

as Engineer shall determine, or Owner may withhold, in accordance with Section 90 of the 

General Provisions. 

 

1) 95% of Work completed as determined by Engineer. 

2) 95% of materials and equipment not incorporated in the Work (but delivered, 

suitably stored, and accompanied by documentation satisfactory to Owner as 

provided in paragraph 90-07 of the General Provisions.   

 

4.2.3  Within ten (10) business days of receiving each Application for Payment, the Engineer shall 

either indicate in writing a recommendation of payment and present the application to the 

Owner or return the Application to the Contractor indicating in writing necessary 

corrections.  In the latter case, the Contractor shall make the corrections and resubmit the 

application. 
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4.3   Invoices. 

Contractor shall submit invoices to: 
Attention: Elizabeth Giles 
Augusta Regional Airport  
1501 Aviation Way 
Augusta, GA  30906 
egiles@augustaga.gov 

 

4.4  Retainage and Partial Payments. If payment request is approved by the Owner, the approved 

payment request shall be submitted to the Owner’s Finance Department for processing on or before 

the fifth day of the following month, and payment (less retainage) shall be made to the Contractor 

thirty (30) calendar days after the date the approved payment request is received by the Owner’s 

finance department. If a payment request is not approved by the Owner, then no payment shall be 

made to the Contractor until such time as the Owner approves the payment request. The amount 

of retainage shall be as follows: 

 

4.4.1 Ten percent (5%) of each partial payment shall be withheld as retainage until the value of 

fifty percent (50%) of the Contract Price, including Change Orders and other authorized 

additions provided in the Contract, is due; 

 

4.4.2 When fifty percent (50%) of the Contract Price, as described above, becomes due and the 

manner of completion of the Work and its progress, quality, and schedule are reasonably 

satisfactory to the Owner, and there are no outstanding claims by the Contractor, 

subcontractors or material suppliers, the withholding of retainage shall be discontinued. 

 

4.4.3 If after discontinuing retainage, the Owner determines that the Work is unsatisfactory or 

has fallen behind schedule, withholding of ten percent (10%) of each request for payment 

may be resumed. When the Work has reached Substantial Completion and the Owner 

determines the Work to be reasonably acceptable, the Contractor shall submit an invoice 

or other documents as may be required and receive payment thereof within thirty (30) 

calendar days. If there are any remaining incomplete minor items, an amount equal to two 

hundred percent (200%) of the value of each item, as determined by the Owner, shall be 

withheld until such items are complete; 

 

4.4.4 The Contractor shall within ten (10) calendar days from its receipt of retainage from the 

Owner pass through payments to Subcontractors and shall reduce each Subcontractor’s 

retainage in the same manner as the Contractor’s retainage is reduced by the Owner. The 

Subcontractor shall within ten (10) calendar days from the Subcontractor’s receipt of 

retainage pass through payments to lower tier subcontractor’s and shall reduce each lower 
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tier subcontractor’s retainage in the same manner as the Subcontractor’s retainage is 

reduced. 

 

4.4.5 The Contractor and Owner agree to abide by all applicable provisions of Georgia State 

Law concerning retainage, including but not limited to O.C.G.A. § 13-10-80. If the terms of 

this Contract concerning retainage conflict with Georgia State Law, Georgia State Law shall 

govern. 

 

ARTICLE V 
FINAL INSPECTION 

 

5.1 Upon notice from the Contractor that the Work is completed, the Owner shall request the Contractor 

to be available during final inspection of the Work and shall notify the Contractor of all instances 

where the Work fails to comply with the Drawings and Specifications, as well as any defects the 

Owner may discover. At no cost to the Owner, the Contractor shall immediately make such 

alterations as are necessary to bring the Work into compliance with the Contract, the Drawings, 

and Specifications. 

 
ARTICLE XI 

ACCEPTANCE AND FINAL PAYMENT 
 

6.1 Final Payment.  Upon final completion and acceptance of the Work in accordance with Section 50 

of the General Provisions, Owner shall pay the remainder of the Contract Price as recommended 

by Engineer as provided in said paragraph 90-09. 

 

6.2 Before final payment is due the Contractor shall submit evidence satisfactory to the Engineer that 

all payrolls, material bills, and other indebtedness connected with the work have been paid, except 

that in case of disputed indebtedness or liens the Contractor may submit in lieu of evidence of 

payment a surety bond satisfactory to the Owner guaranteeing payment of all such disputed 

amounts when adjudicated in cases where such payment has not already been guaranteed by 

surety bond. 

 

6.3 The making and acceptance of the final payment shall constitute a waiver of all claims by the Owner 

other than those arising from unsettled liens, from faulty work appearing within twelve (12) months 

after final payment, from requirements of the specifications, or from manufacturers' guarantees.  It 

shall also constitute a waiver of all claims by the Contractor except those previously made and still 

unsettled. 
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6.4 If after the Work has been substantially completed, full completion thereof is materially delayed 

through no fault of the Contractor, and the Engineer so certifies, the Owner shall upon certificate of 

the Engineer, and without terminating the Contract, make payment of the balance due for that 

portion of the Work fully completed and accepted. Such payment shall be made under the terms 

and conditions governing final payment, except that it shall not constitute a waiver of claims. 

 

ARTICLE VII 
CHANGES 

 

7.1 The Owner may, during the Contract period, make changes to the Scope of Work, which may 

result in changes to the general scope of the Contract and its provisions.  

 

7.2 Written/verbal agreements, changes, or amendments to this Contract shall not be binding upon 

the Owner unless approved and signed by the Owner in advance of performing work. 

 

7.3 Contractor acknowledges that this contract and any changes to it by amendment, modification, 

change order, or other similar document may have required or may require the legislative 

authorization of the Augusta Aviation Commission or Augusta, Georgia Board of Commissioners 

and approval of the Mayor. Under Georgia law, Contractor is deemed to possess knowledge 

concerning Augusta, Georgia's ability to assume contractual obligations and the consequences of 

Contractor's provision of goods or services to Augusta, Georgia under an unauthorized contract, 

amendment, modification, change order or other similar document, including the possibility that 

the Contractor may be precluded from recovering payment for such unauthorized goods or 

services. Accordingly, Contractor agrees that if it provides goods or services to Augusta, Georgia 

under a contract that has not received proper legislative authorization or if the Contractor provides 

goods or services to Augusta, Georgia in excess of the any contractually authorized goods or 

services, as required by Augusta, Georgia's Charter and Code, Augusta, Georgia may withhold 

payment for any unauthorized goods or services provided by Contractor. Contractor assumes all 

risk of non-payment for the provision of any unauthorized goods or services to Augusta, Georgia, 

and it waives all claims to payment or to other remedies for the provision of any unauthorized 

goods or services to Augusta, Georgia, however characterized, including, without limitation, all 

remedies at law or equity.  
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ARTICLE VIII 
INSURANCE 

 

8.1 During the term of this Contract, Contractor shall provide, pay for, and maintain with companies 

reasonably satisfactory to the Owner the types of insurance as set forth in the Augusta Code, and 

Georgia Law as the same may be amended from time to time, and as described herein. All 

insurance shall be issued by insurance companies eligible to do business in the State of Georgia 

and Best Rated A+ or equivalent. In the event of a conflict between the provisions of the Augusta 

Code and this Contract, the more stringent requirement shall govern. In no event shall Contractor 

maintain any insurance less than the requirements set forth in the Augusta Code, as amended. 

 

8.2 All liability policies of Contractor and its subcontractors shall provide coverage that includes, or 

has the same substantive effect as the following: 

8.2.1 Augusta, Georgia, the Augusta Aviation Commission, and each of its Commissioners, 

officers, agents, elected representatives, volunteers, and employees, in their respective 

capacities as such, shall be additional insured hereunder with respect to the products, 

premises, and operations of the named insured. 

8.2.2 This insurance policy shall apply as primary, and any insurance and/or self-insurance 

as may be maintained by the Augusta, the Augusta Aviation Commission, or its 

Commissioners, officers, agents, elected representatives, volunteers, and employees 

shall apply in excess of, and shall not contribute with insurance provided by this policy.” 

8.2.3 This insurance shall not be materially changed, altered, canceled, or non-renewed until 

after thirty (30) calendar days advanced written notice has been given to Augusta, 

Georgia except that only ten (10) calendar days’ notice shall be required in the event of 

cancellation due to non-payment of premium. 

 

8.3 All such evidence of insurance shall be in the form of certificates of insurance satisfactory to the 

Augusta and its Risk Manager, accompanied by a certified true copy of an endorsement to each 

policy containing the above language. Properly executed certificates of insurance shall evidence 

the insurance coverage and limits required. The authorized representative of the insurance 

company shown on the certificate shall sign these certificates. The required policies of insurance 

shall comply with the laws of the State of Georgia. 
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8.4 If at any time the Executive Director requests a written statement from the insurance company as 

to any impairment to the aggregate limit, Contractor shall promptly authorize and have delivered 

such statement to the Augusta Aviation Commission. Contractor authorizes the Augusta Aviation 

Commission and/or the Augusta’s Risk Manager to confirm with Contractor’s insurance agents, 

brokers, and insurance companies all information furnished. 

 

8.5 The acceptance of delivery to the Owner of any certificate of insurance evidencing the insurance 

coverage and limits required under this Contract does not constitute approval or acceptance by 

the Owner that the insurance requirements in this Contract have been met. No operations shall 

commence at the Airport unless and until the required certificates of insurance are in effect and 

approved by the Augusta’s Risk Manager. 

 

8.6 The Contractor and the Owner understand and agree that the minimum limits of the insurance 

herein required may, from time to time, become inadequate, and Contractor agrees that it will 

increase such minimum limits upon receipt of written notice defining the basis of the increase. The 

Contractor shall furnish the Owner, within sixty (60) calendar days of the effective date thereof, a 

certificate of insurance evidencing that such insurance is in force. 

 

8.7 Contractor’s insurance companies or its authorized representative shall give the Owner thirty (30) 

calendar days prior written notice of any cancellation, intent not to renew, or material reduction in 

any policy’s coverage, except in the application of the Aggregate Limit Provisions. In the event of 

a reduction to the Aggregate Limit, it is agreed that immediate steps will be taken to have the prior 

Aggregate Limit reinstated. 

 

8.8 If at any time, the Airport Executive Director requests a written statement from the insurance 

companies as to any impairment(s) to the Aggregate Limit, prompt authorization and delivery of 

all requested information will be given to the Augusta Aviation Commission. Renewal Certificates 

of Insurance must be provided to the Owner as soon as practical but in every instance prior to 

expiration of current coverage. 

 

8.9 The amounts and types of insurance shall conform to the following minimum requirements with 

the use of Insurance Service Office policies, forms, and endorsements or broader, where 

applicable. Notwithstanding the foregoing, the wording of all policies, forms, and endorsements 

must be reasonably acceptable to the Owner. 
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8.10 Workers’ Compensation and Employer’s Liability Insurance shall be maintained in force by 

Contractor during the term of this Contract for all employees engaged in the operations under this 

Contract. The limits of coverage shall not be less than: 

Workers’ Compensation Georgia Statutory 

Employer’s Liability $1,000,000.00 Limit Each Accident 

 $1,000,000.00 Limit Disease Aggregate 

 $1,000,000.00 Limit Disease Each Employee 

 

8.11 Commercial General Liability – Occurrence Form. Policy shall include bodily injury, property 

damage, personal injury, and broad form contractual liability coverage with limits no less than five 

million dollars ($5,000,000.00) in Broad Form Comprehensive General Liability insurance. 

 

8.12 Automobile Liability Insurance.  For any vehicles authorized in writing by the Executive Director 

to operate on the Aircraft Operating Area (AOA) of the Airport, Automobile Insurance in the 

minimum amount of Five Million Dollars ($5,000,000.00) combined single limit coverage. If the 

Contractor's Comprehensive General Liability coverage includes vehicular operations on the 

Airport, separate automobile insurance shall not be required. The foregoing insurance shall be 

endorsed to state that it will be primary to the Augusta, Georgia and the Augusta Aviation 

Commission's insurance and that the carrier waives its right of subrogation against Augusta, 

Georgia, the Augusta Aviation Commission, and their officers, agents, elected and appointed 

officials, representatives, volunteers, and employees. Augusta, Georgia, the Augusta Aviation 

Commission, and their officers, agents, employees, and elected and appointed officials shall be 

added as additional insureds on said policies. Said policy shall contain Severability of Interest 

Clause and shall include contractual liability coverage at least as broad as that given in the most 

current CA 00 01 ISO form. 
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8.13 Excess Liability:  $2,000,000.00 

Policy must follow form of General Liability Policy and all insurance together for general liability 

must total at least a minimum of two million dollars ($2,000,000.00).  Any form of underlying and 

excess policies may satisfy such requirement. 

 

8.14  The Commercial General Liability Insurance coverage as required in the paragraph above shall 

include those classifications, as listed in Standard Liability Insurance Manuals, which are applicable 

to the operations of the Contractor in the performance of this Contract. 

 

8.15 Within sixty (60) calendar days of the effective date thereof or any subsequent term, Contractor 

shall provide Owner with certificate(s) of insurance evidencing that such insurance as described 

herein be in force. Insurance binder letter(s) or a Certificate(s) of Insurance as described above 

must be sent to the address below with a copy to the Owner:  

   Augusta, Georgia  
Risk Management 
535 Telfair Street 
Suite 920 
Augusta, GA 30901 
(706) 821-2502 (Fax) 

 

8.16   Subcontractors. It is the sole responsibility of the general Contractor to ensure that all 

subcontractors working under it have separately procured any and all types and limits of 

insurance that are required under any and all pertinent local, state, or federal ordinances or 

resolutions that are suitable for the particular trade that the subcontractor is performing. It 

also is the sole responsibility of the general and/or prime Contractor to ensure that any and all 

subcontractors or vendors carry types and limits of insurance not less than those listed herein 

and that the subcontractors and/or vendors carry and/or procure endorsements to waive all 

subrogation rights against and name “Augusta, Georgia, its appointed and elected Officials, 

departments, agencies, boards, commissions, its officers, agents, employees, and volunteers” 

as additional insureds. 
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ARTICLE IX 
AIRPORT SECURITY REQUIREMENTS 

 

9.1  Contractor’s employees shall be required to operate in Airport’s secure areas. Contractor shall be 

required to obtain the Airport’s Security Identification Display Area (SIDA) badges for any employee 

working in the secured area. Contractor shall comply, at its own expense, with the Transportation 

Security Administration (TSA) and the Owner’s security requirements for the Airport including, but 

not limited to employee training and badges. Contractor shall cooperate with the TSA and the 

Owner on all security matters and shall promptly comply with any project security arrangements 

established by the Owner. Compliance with such security requirements shall not relieve Contractor 

of its responsibility for maintaining proper security for the above-noted items, nor shall it be 

construed as limiting in any manner Contractor’s obligation with respect to all applicable federal, 

state and local laws and regulations and its duty to undertake reasonable action to establish and 

maintain secure conditions at and around the Project and throughout the Airport. All employees 

shall be properly badged and comply with all Owner’s safety and security rules. 

 

9.2 Any Contractor employees assigned to work in a secured area are required to be “badged” or a 

“badged” Contractor employee must escort them the entire time they are in these secured areas.  

 

9.3 To qualify for the badge, individual must be fingerprinted and have a background investigation 

completed. In addition, the Owner will conduct a background inquiry and require finger printing of 

all individuals who will be working on the secured side of the Airport screening point. This may 

also include collection of appropriate criminal history information, contractual and business 

associations and practices, employment histories, reputation in the business community, and 

credit reports for the Contractor, as well as its employees. 

 

9.4 Contractor consents to such an inquiry and agrees to make available to the Owner such books 

and records the Owner deems necessary to conduct the review. 

 

9.5 Contractor shall pay all costs associated with providing SIDA badges. 

 

9.6 Contractor shall be responsible for any fines assessed by the FAA or TSA as a result of the actions 

of its employees or subcontractors.  

69

Item 5.



 

Rehab Existing Long Term Lot “A” Ph I  Issued for Bid 

Augusta Regional Airport, Augusta, Georgia    Contract Forms 

   

 CF-19 

 
ARTICLE X 

REPRESENTATIONS AND WARRANTIES 
 

In order to induce the Owner to enter into this Contract, Contractor hereby represents and warrants that 

as of the date above written that: 

10.1 Contractor is duly organized and validly existing in good standing under the laws of the State of 

__________in which it is organized, is qualified to do business in all jurisdictions in which it is 

operating, and has the power and authority to execute and deliver and to perform its obligations 

under this Contract and the documents to which it is signatory; and 

 

10.2 The execution, delivery, and performance by Contractor and its undersigned representative(s) of 

this Contract and other documents to which Contractor is a signatory do not require the approval 

or consent of any other person, entity, or government agency and do not result in any breach of 

any agreement to which Contractor is a party or by which it is bound; and 

 

10.3 The execution, delivery, and performance by Contractor of this Contract and other documents to 

which it is a signatory have been duly authorized by all necessary action, and constitute legal, 

valid and binding obligations of Contractor, enforceable against Contractor in accordance with its 

terms; and 

 

10.4 No action, suit, or proceeding to which Contractor is a party is pending or threatened that may 

restrain or question this Contract, or any other document to which it is a signatory, or the enjoyment 

of rights or benefits contemplated herein; and 

 

10.5 Contractor has all State of Georgia Licenses and permits required for the performance of the Work 

and shall only use properly licensed and trained persons to perform such services. 

 
ARTICLE XI 
NOTICES 

 

11.1 Delivery. All notices given by either party to the other under this Contract must be in writing and 

delivered by: (i) regular mail, postage prepaid; (ii) certified or registered mail; (iii) facsimile; or (iv) 

hand ­ delivery, to the parties at the addresses and facsimile numbers set forth in the Clause titled 

“Addresses”. 
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11.2 Receipt. Notices sent by mail will be deemed to be received upon deposit in the mail, properly 

addressed. Notices sent by certified or registered mail will be deemed to be received upon the 

date of the acknowledgment. Notices sent by facsimile will be deemed to be received upon 

successful transmission to the proper facsimile number. Notices delivered by hand­ delivery will 

be deemed to be received upon acceptance by the respective party or its agent. 

 

11.3 Change of Address or Facsimile Number. Either party may, at any time, change its respective 

address or facsimile number by sending written notice to the other party of the change. 

 

11.4  Addresses. 

 To OWNER:  To CONTRACTOR 

Augusta Regional Airport  Reeves Construction Company 
Attn: Executive Director  Attn:  Dallas Suggs 
1501 Aviation Way   
Augusta, Georgia 30906   
Telephone: (706) 798-3236   Telephone:   
Fax: (706) 798-1551  Fax:   
 
With a copy to:  
 
Augusta General Counsel  
Augusta Richmond County Department of Law 
535 Telfair St.  
Building 3000 
Augusta, GA 30901 
Fax: (706) 842-5556 

 
 

ARTICLE XII 
INDEMNIFICATION AND HOLD HARMLESS 

 

12.1 Except where, and to the extent caused by the gross negligence of Augusta, Georgia, the Augusta 

Aviation Commission, their agents, employees, contractors, officers or Contractor shall protect, 

defend, reimburse, indemnify, and hold Augusta, Georgia, the Augusta Aviation Commission, its 

members, agents, employees, and elected officers and each of them, free and harmless at all 

times as set forth in Augusta, Georgia Code, and particularly Article 1, Chapter 3, Division 1, 

Section 1-3-8.5, Indemnity and Insurance, as the same may be amended from time to time, and 

described herein. In the event of a conflict between the provisions of the Augusta Code and this 

Contract, the broader requirement shall govern. 
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ARTICLE  XIII 
PERMITS 

 

13.1 Contractor shall obtain and maintain at all times all necessary licenses, permits, and certifications 

to perform the work described in the Contract. Contractor shall furnish copies of all licenses, 

permits, and certifications to the Administrator. 

 

ARTICLE XIV 
WORK PERMITS REQUIRED 

 

14.1 Contractor agrees and acknowledges that its employees and agent’s employees, as well as any 

subcontractors or subcontractors’ personnel, working on the Contract must be United States 

citizens, or must be lawfully admitted for residence and be permitted to work in the United States 

under the Immigration and Naturalization Act, 8 U.S.C. 1101, et. seq. 

 

ARTICLE XV 
FEDERAL WORK AUTHORIZATION 

 
 
15.1 Pursuant to O.C.G.A. §13-10-91 and Georgia Department of Labor Rule 300-10-1-.02, the Owner 

cannot enter a contract for the physical performance of services unless the Contractor and its 

Subcontractors register and participate in the Federal Work Authorization Program to verify specific 

information on all new employees. 

 

15.2 The Contractor certifies that it has complied and will continue to comply with O.C.G.A. § 13-10-91 

and Georgia Department of Labor Rule 300-10-1-.02. 

 

15.3 The Contractor agrees to sign an affidavit evidencing its compliance with O.C.G.A. § 13- 10-91 and 

Georgia Department of Labor Rule 300-10-1-.02. The signed affidavit is attached to this Contract 

as an exhibit 

 

15.4 The Contractor agrees that in the event that it employs or contracts with any Subcontractor(s) in 

connection with this Contract, the Contractor will secure from each Subcontractor an affidavit that 

indicates the employee-number category applicable to that Subcontractor and certifies the 

Subcontractor’s current and continuing compliance with O.C.G.A. § 13-10-91 and Georgia 

Department of Labor Rule 300-10-1-.02.  Any signed Subcontractor affidavit(s) obtained in 

connection with this Contract shall be attached hereto as an exhibit. 
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ARTICLE XVI 
MISCELLANEOUS CONTRACT PROVISIONS 

 

16.1 Independent Contractor/Subcontractor 

Contractor is acting, in performance of this Contract, as an independent contractor. Personnel 

supplied by the Contractor or its agents or subcontractors hereunder are not the Owner’s 

employees or agents and Contractor assumes full responsibility for their acts. Contractor shall be 

solely responsible for the payment of compensation to Contractor’s employees. The Owner shall 

not be responsible for payment of Worker’s Compensation, disability benefits, and unemployment 

insurance or for withholding and paying employment taxes for any Contractor employee, or 

Contractor’s subcontractors or its agent’s employees, but such responsibility shall be solely that 

of Contractor. This clause of the contract does not prevent the Airport from requiring Contractor to 

have its employees follow normal rules and guidelines for work performance, redirecting the efforts 

of the employees to meet the needs of the facilities, performing safety or from requiring Contractor 

to perform the requirements of this Contract satisfactorily, according to the General Conditions, 

Scope of Services, Performance Work Statement, Service Performance Standards, and Methods 

described herein. 

 

16.2 Force Majeure 

16.2.1 Neither party hereto shall be considered in default in the performance of its obligations 

hereunder to the extent that the performance of any such obligation, except the 

payment of money, is prevented or delayed by any cause, existing or future, which is 

beyond the reasonable control of the affected party, or by a strike, lockout or other 

labor difficulty, the settlement of which shall be within the sole discretion of the party 

involved. 

 

16.2.2 Each party hereto shall give notice promptly to the other of the nature and extent of 

any Force Majeure claimed to delay, hinder, or prevent performance of the services 

under this Contract. In the event either party is prevented or delayed in the 

performance of this obligation because of such Force Majeure, there shall be an 

equitable adjustment of the schedule. 
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16.2.3 Contractor will not be liable for failure to perform or for delay in performance because 

of Force Majeure, including the following: 

16.2.3.1 any cause beyond its reasonable control; 

16.2.3.2 any act of God; 

16.2.3.3 inclement weather; 

16.2.3.4 earthquake; 

16.2.3.5 fire; 

16.2.3.6 explosion; 

16.2.3.7 flood; 

16.2.3.8 strike or other labor dispute; 

16.2.3.9 any shortage or disruption of or inability to obtain labor, material, 

manufacturing facilities, power, fuel, or transportation from unusual 

sources, or any other; 

16.2.3.10 delay or failure to act of any governmental or military authority; 

16.2.3.11 any war, hostility or invasion; 

16.2.3.12 any embargo, sabotage, civil disturbance, riot or insurrection; 

16.2.3.13 any legal proceedings;  

16.2.3.14 failure to act by Contractor’s suppliers due to any cause which Contractor 

is not responsible, in whole or in part; or, 

16.2.3.15 any disease, epidemic, or pandemic. 

 

16.3 Commercial Activities 

Neither Contractor nor its employees may establish any commercial activity or issue concessions 

or permits of any kind to third parties for establishing activities at the Airport. 

 

16.4 Records and Audit 

Contractor and its subcontractors shall maintain records and accounts in connection with all 

aspects in the performance of this Contract, including those, which will accurately document 

incurred costs, both direct and indirect, of whatever nature, during and for a period of three (3) 

years from the expiration or other termination of this Contract, unless otherwise specified by 

applicable law. The Owner may examine and copy, at all reasonable times, with advance 

notification, those records and accounts. Contractor shall maintain all records in a central location 

in Augusta, Georgia. 
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16.5 Contingent Fees 

Contractor warrants that it has not employed or retained any company or person, other than a 

bona fide employee working for Contractor, to solicit or secure this Contract; and that Contractor 

has not paid or agreed to pay any company, association, corporation, firm or person, other than a 

bona fide employee working for Contractor, any fee, commission, percentage, gift or any other 

consideration contingent upon or resulting from the award or making of this Contract. For the 

breach or violation of this warranty and upon a finding after notice and hearing, the Owner may 

terminate the Contract and, at its discretion, may deduct from the Contract sum, or otherwise 

recover the full amount of any such fee, commission, percentage, gift or consideration. 

 

16.6 Rights and Remedies 

The rights and remedies of the Owner provided in this paragraph are not exclusive and are in 

addition to any other rights and remedies provided by law or under this Contract. 

 

16.7 Non-Appropriations 

Notwithstanding anything contained in this Contract, if sufficient funds have not been appropriated 

to support continuation of this Contract for an additional calendar year or an additional term of the 

Contract, this Contract shall terminate absolutely and without further obligation on the part of the 

Owner at the close of the calendar year of its execution or if the Owner suspends performance 

pending the appropriation of funds. 

 

16.8 Assignment 

Without the prior written consent of the Owner, Contractor may not assign, transfer, or convey any 

of its interests under this Contract, nor delegate any of its obligations or duties under this Contract 

except as provided herein. 

 

16.8.1 Consent of the Owner Required. Any assignment of this Contract or rights under 

this Contract, in whole or part, without the prior written consent of the Owner will be 

void, except that, upon ten (10) calendar days prior written notice to the Owner, 

Contractor may assign monies due or to become due under this Contract.  Any 

assignment of monies will be subject to proper setoffs in favor of the Owner and to 

any deductions provided for in this Contract. 

 

75

Item 5.



 

Rehab Existing Long Term Lot “A” Ph I  Issued for Bid 

Augusta Regional Airport, Augusta, Georgia    Contract Forms 

   

 CF-25 

16.8.2 No Relief of Responsibilities. No assignment will be approved which would relieve 

Contractor of its responsibilities under this Contract. 

 

16.9  Parties Bound. This Contract will be binding upon and inure to the benefit of the Owner and 

Contractor and their respective successors and assigns. 

 

16.10  No Partnership or Joint Venture. Nothing contained in this Contract will be deemed to create a 

partnership or joint venture between the Owner and Contractor or cause the Owner to be 

responsible for the debts or obligations of Contractor or any other party. Contractor must not 

represent to anyone that its relationship to the Owner is other than as the Owner’s Contractor. 

Contractor must act as an independent agent and not as the agent of the Owner in performing this 

Contract and shall maintain complete control over its employees and all of its lower-tier suppliers 

and subcontractors. Nothing contained in this Contract or any lower tier purchase order or 

subcontract awarded by Contractor will create any contractual relationship between any lower-tier 

supplier or subcontractor and the Owner. No act or direction of the Owner shall be deemed to be 

the exercise of supervision or control of the Contractor’s performance hereunder. 

 

16.11 Waiver 

The failure of the Owner to seek redress for any violation of or to insist upon the strict performance 

of, any term of this Contract will not prevent a subsequent violation of this Contract from being 

actionable by the Owner. The provision in this Contract of any particular remedy will not preclude 

the Owner from any other remedy. 

 

16.12  Compliance with Applicable Laws and Regulations 

Contractor covenants and agrees that it, its agents and employees shall comply with all Georgia, 

county, state, and federal laws, Airport Rules and Regulations, and Augusta, Georgia Ordinances 

applicable to the work to be performed under this Contract, and that it shall obtain all necessary 

permits, and pay all license fees and taxes to comply therewith. Further, Contractor agrees that it, 

its agents, and employees will abide by all rules, regulations, and policies of Airport during the term 

of this Contract, including any renewal periods.  
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16.13  Patent Indemnity 

Except as otherwise provided, the Contractor shall indemnify Augusta, Georgia and its Board of 

Commissioners, officers, agents, and employees against liability, including costs and expenses for 

infringement upon any letters or patent of the United States arising out of the performance of this 

Contract or out of the use or disposal by or for the account of the Owner of supplies furnished or 

construction work performed hereunder. 

 

16.14  Use of Augusta, Georgia Landfill 

Contractor shall dispose of all debris and trash from the Airport will be transported to and disposed 

of at the Augusta, Georgia Solid Waste Landfill in accordance with local and state regulations. The 

Contractor shall provide evidence of proper disposal through manifests, which shall include the 

types of material disposed of, the name and location of the disposal facility, date of disposal, and 

all related fees. 

 

16.15  Inspection 

The Owner may, at reasonable times, inspect the part of the plant, place of business, or work 

site of a contractor or subcontractor or subunit thereof which is pertinent to the performance of 

the contract.  

 

16.16  Temporary Suspension or Delay of Performance of Contract 

To the extent that it does not alter the scope of this Contract the Owner may unilaterally order a 

temporary stopping of the work or delaying of the work to be performed by the Contractor under 

this Contact. 

 

16.17  Entire Agreement 

This Contract, together with all of the attachments shall constitute the entire agreement between 

the parties and any prior understanding or representation of any kind preceding the date of this 

Contract shall not be binding upon either party except to the extent incorporated in this Contract.  

 

 

77

Item 5.



 

Rehab Existing Long Term Lot “A” Ph I  Issued for Bid 

Augusta Regional Airport, Augusta, Georgia    Contract Forms 

   

 CF-27 

16.18  Governing Law 

This Contract will be construed under Georgia law, including the Georgia Uniform Commercial 

Code; all remedies available under that code are applicable to this Contract. Contractor and the 

Owner fix jurisdiction and venue for any action brought with respect to this Contract in Augusta, 

Georgia. 

 

16.19  Legal Construction 

If any provision contained in this Contract is held to be invalid, illegal, or unenforceable, that 

invalidity, illegality, or unenforceability will not affect any other provision of this Contract and this 

Contract will be construed as if the invalid, illegal, or unenforceable provision had never been 

contained in this Contract. 

 

16.20  Prior Contracts Superseded 

This Contract and the attachments constitute the sole and only agreement between Contractor 

and Owner with respect to the subject matter of this Contract and supersede any prior 

understandings or written or oral contracts respecting the subject matter of this Contract. 

 

16.21  Counterparts 

This Contract may be executed concurrently in one or more counterparts, each of which will be 

deemed an original, but all of which will together constitute one (1) Contract. 

 

16.22  Further Acts 

Owner and Contractor each agrees to perform any additional acts and execute and deliver any 

additional documents as may reasonably be necessary in order to carry out the provisions and 

affect the intent of this Contract. 

 

IN WITNESS WHEREOF, the parties hereto have caused this Contract to be executed by their appropriate 

officials, as of the date first written above. 

 
[SIGNATURES ON THE FOLLOWING PAGE]
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AUGUSTA, GEORGIA 
 
____________________________________________________ 
Garnett L. Johnson, Jr. Mayor 
 
 
Attest: ______________________________________________ 
   Lena J. Bonner, Clerk of Commission 

 

AUGUSTA AVIATION COMMISSION 

_________________________________________________   

Ronic West, Aviation Commission Chair    

 

 

Attest:  ___________________________________________ 

 Jennifer Humphrey, Clerk of Augusta Aviation Commission 

 

 

 

CONTRACTOR  

_________________________   

Sworn to and subscribed before me 

this ____ day of ___________, 202_. 

______________________________ 

Notary Public 

My commission expires: ____________ 

 

 (NOTARIAL SEAL) 
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Augusta Aviation Commission Meeting Minutes 
January 29, 2026 

10:00 a.m. 
Orwen Aviation Commission Chambers 

2nd Floor - Terminal Building 
 
 

Commission Members:   Commissioner Ronic West; Commissioner Michael Cioffi; 

  Commissioner William Fennoy; Commissioner Marshall McKnight; 

 Commissioner Wilbert Barrett; Commissioner James Germany; 

 Commissioner Randy Sasser; Commissioner Kay Roland; 

 Commissioner Davis Beman; Commissioner Dan Troutman; 

 Commissioner Larry Harris 

   

Absent:  Commissioner Marshall McKnight 

 

Staff:               Mr. Herbet Judon; Ms. Lauren Smith; Mr. Ken Hinkle;  

Mr. Robert Kerr – Staff Attorney; Ms. Elizabeth Giles;  

Ms. Risa Bingham; Ms. Diane Johnston; Chief Michael Beal;  

Mr. Bruce Keller; Ms. Catherine Highsmith; Mr. Tyler Good; 

Ms. Jennifer Humphrey; Mr. DeAndre Davis; Mr. Cody Mitchel; 

Mr. Korey Anderson 

 

Others:    Mr. Edwin Scott – Mead & Hunt; Mark Godzina – Mead & Hunt; 

Lt. Larry Bracken – AGS Marshal Department;  

Ms. Dana Lynn McIntyre – Augusta Business Daily  

 Mr. Robert Moore – Foth; Mr. John Queen – Foth 

 Mr. Skylar – Augusta Press; Mr. Lonnie Wimberly 

 Mrs. Nancy Williams; Mr. Derrick Bingham;  

Mr. Johnny Gregory – 100 Black Men of Augusta;  

 Mr. Alex – Bennish Engineering 

 Mr. Bryson Holley; Ms. Mia Wilson; Ms. Krisha Patel;  

 Mr. Ritchie Rowland; Ms. Diondra Neely; Ms. Leila Carter;  

 Mr. Ja’Von Johnson; Mr. Thomas Lowry; 
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 Mrs. Keisha Quick – Richmond County School System ;  

Mrs. Angela Sneed – Richmond County School System;  

Mrs. Sophia Cogle – Richmond County School System 

 

CALL TO ORDER & PRAYER – Chairwoman Ronic West called the meeting to order at 10:27am, 
                                                     Prayer offered by Commissioner Wilbert Barrett 
 
Motion by Commissioner West to amend agenda I.E.1. Director Action Requests – IV. A-J to A-K 
 
Motion by Commissioner Germany to pull Consent Items I.E.1. Director Action Requests – IV. A-K  
 
Motion by Commissioner Fennoy 2nd by Commissioner Barrett to add IV. Director Action Requests Item M. Masters 
2026 Van Rentals and Item N. Vehicle Purchase for the Richmond County Marshal’s Office – Airport Division, to the 
agenda. 
No Discussion; Unanimous Ayes; Motion Carries 

 
I. AGENDA, MINUTES, STATISTICS, & CONSENT – Chairwoman Ronic West 

 
A. January 29, 2026, Augusta Aviation Commission Meeting Agenda 
B. November 13, 2025, Augusta Aviation Commission Meeting Minutes 
C. December 17, 2025, Augusta Aviation Commission Special Called Meeting Minutes 
D. December 2025 Statistics 

Motion by Commissioner Beman 2nd by Commissioner Roland to approve January 29, 2026, Augusta 
Aviation Commission Meeting Agenda, November 13, 2025, Augusta Aviation Commission Meeting 
Minutes, December 17, 2025, Augusta Aviation Commission Special Called Meeting Minutes, December 
2025 Statistics 
No Discussion; Unanimous Ayes; Motion Carries 
 

E. Consent Items 
1. Director Action Requests – IV. A-J (Approved in Aviation Marketing Committee, Aviation 

Construction Committee Meeting, Aviation Masters® Committee Meeting) 
 
II. COMMITTEE REPORTS 

 
A. Marketing Committee Report – Commissioner Michael Cioffi 
B. Construction Committee Report – Commissioner Dan Troutman 
C. Masters® Committee Report – Commission Dan Troutman 

Committee Reports received as information. 
 

III. FINANCIALS - Risa Bingham 
 
A. December / Year End Financials 

Motion by Commissioner Fennoy 2nd by Commissioner Harris to accept December / Year End Financial 
Report. 
No Discussion; Unanimous Ayes; Motion Carries 
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IV. DIRECTOR ACTION REQUESTS 
 
A. Augusta Regional Airport (AGS) – The Greater Augusta Arts Council / The Augusta Music & 

Songwriter Festival – Lauren Smith 
Motion by Commissioner Fennoy 2nd by Commissioner Sasser to approve sponsoring The Greater Augusta 
Arts Council / The Augusta Music & Songwriter Festival in the amount of $1,000. 
No Discussion; Unanimous Ayes; Motion Carries 

B. Augusta Regional Airport (AGS) – American Heart Association / CSRA Heart Walk – Lauren Smith 
Motion by Commissioner Harris 2nd by Commissioner Roland to approve sponsoring American Heart 
Association / CSRA Heart Walk in the amount of $1,500. 
No Discussion; Unanimous Ayes; Motion Carries 

C. Augusta Regional Airport (AGS) – Hearts of Serenity / Community Support Services Resource Fair 
– Lauren Smith 
Motion by Commissioner Barrett 2nd by Commissioner Beman to approve sponsoring Hearts of Serenity / 
Community Support Services Resource Fair in the amount of $1,000. 
No Discussion; Unanimous Ayes; Motion Carries 

D. Augusta Regional Airport (AGS) – PCNAA – Augusta Alumni Chapter / Augusta Legacy Banquet 
– Lauren Smith 
Motion by Commissioner Fennoy 2nd by Commissioner Harris to approve sponsoring PCNAA – Augusta 
Alumni Chapter / Augusta Legacy Banquet in the amount of $1,000. 
No Discussion; Unanimous Ayes; Motion Carries 

E. Augusta Regional Airport (AGS) - Inside to Outdoor Xtreme Kids, Inc. / ITO Xtreme Kid’s Fishing 
Event – Lauren Smith 
Motion by Commissioner Fennoy 2nd by Commissioner Roland to approve sponsoring Inside to Outdoor 
Xtreme Kids, Inc. / ITO Xtreme Kid’s Fishing Event in the amount of $1,000. 
Discussion; Unanimous Ayes; Motion Carries 

F. Augusta Regional Airport (AGS) – CAT II Upgrades to Mark 1F Instrument Landing System (ILS) 
for Runway 35 – Elizabeth Giles 
Motion by Commissioner Troutman 2nd by Commissioner Fennoy to approve CAT II Upgrades to Mark 1F 
Instrument Landing System (ILS) for Runway 35. 
No Discussion; Unanimous Ayes; Motion Carries 

G. Augusta Regional Airport (AGS) – 2026 Miscellaneous On-Call Services – Elizabeth Giles 
Motion by Commissioner Troutman 2nd by Commissioner Fennoy to approve 2026 Miscellaneous On-Call 
Services. 
No Discussion; Unanimous Ayes; Motion Carries 

H. Augusta Regional Airport (AGS) – Fuel Farm Improvements – Amendment #1 to Work 
Authorization #41 for CA/CO Services – Elizabeth Giles 
Motion by Commissioner Troutman 2nd by Commissioner Harris to approve Fuel Farm Improvements – 
Amendment #1 to Work Authorization #41 for CA/CO Services. 
No Discussion; Unanimous Ayes; Motion Carries 

I. Augusta Regional Airport (AGS) – Recommendation of Award (ROA) & Construction Contract to 
Reeves Construction for Long-Term Parking Lot “A” Phase I – Elizabeth Giles 
Motion by Commissioner Barrett 2nd by Commissioner Fennoy to approve Recommendation of Award 
(ROA) & Construction Contract to Reeves Construction for Long-Term Parking Lot “A” Phase I. 
No Discussion; Unanimous Ayes; Motion Carries 

J. Augusta Regional Airport (AGS) – John Wayne Air Calvary Inc. Professional Service Agreement – 
Kenneth Hinkle 
Motion by Commissioner Troutman 2nd by Commissioner Fennoy to approve John Wayne Air Calvary Inc. 
Professional Service Agreement. 
No Discussion; Unanimous Ayes; Motion Carries 

82

Item 5.



Aviation Commission Meeting Minutes 
January 29, 2026 

 

4 | P a g e  

 

K. Augusta Regional Airport (AGS) – Autonoma, Inc. AutoVerse Simulation Program – Kenneth 
Hinkle 
Motion by Commissioner Troutman 2nd by Commissioner Fennoy to approve Autonoma, Inc. AutoVerse 
Simulation Program. 
No Discussion; Unanimous Ayes; Motion Carries 

L. Augusta Regional Airport (AGS) – Memorandum of Agreement (MOA) with Richmond County 
Marshal’s Office – Lauren Smith 
Motion by Commissioner Dr. Larke 2nd by Commissioner Fennoy to approve Memorandum of Agreement 
(MOA) with Richmond County Marshal’s Office. 
No Discussion; Unanimous Ayes; Motion Carries 

M. Augusta Reginal Airport (AGS) – Masters® 2026 Van Rentals 
Motion by Commissioner Troutman 2nd by Commissioner Fennoy to approve Masters® 2026 Van Rentals 
No Discussion; Unanimous Ayes; Motion Carries 

N. Augusta Regional Airport (AGS) – Vehicle Purchase for the Richmond County Marshal’s Office – 
Airport Division 
Motion by Commissioner Troutman 2nd by Commissioner Roland to approve the Vehicle Purchase for the 
Richmond County Marshal’s Office – Airport Division 
Discussion; Unanimous Ayes; Motion Carries 

 
V. INFORMATION ITEMS 

 
A. Innovation Exchange – Diane Johnston 
B. Air Edu / Intern Introductions – Cody Mitchell 

2026 Air Edu Interns introduced themselves and shared goals within the program. Interns: Bryson Holley, 
Mia Wilson, Krisha Patel, Ritchie Rowland, Diondra Neely, Leila Carter, Ja’Von Jonson, Thomas Lowry 

 
VI. EXECUTIVE SESSION 

The Augusta Aviation Commission did not enter Executive Session. 

 
VII. COMMISSION COMMENTS / ACTION REQUESTS 

 
A. Recommendation from Nomination Committee for 2026 Aviation Chair & Vice-Chair Roles – 

Commissioner Randy Sasser 
Motion by Commissioner Harris 2nd by Commissioner Fennoy to approve the Recommendation from the 
Nomination Committee for Commissioner Ronic West as the 2026 Augusta Aviation Commission 
Chairwoman and Commissioner Michael Cioffi as the 2026 Augusta Aviation Commission Vice-Chair. 
No Discussion; Unanimous Ayes; Motion Carries 

B. Discuss Aviation Committees – Commissioner Ronic West 
Commissioner Fennoy requested Point of Personal Privilege to introduce District Commissioner Lonnie 
Wimberly. 
 
Commissioner Germany stated question for Airport Attorney, Mr. Robert Kerr:  Can the chair & vice-chair 
serve as committee chair.  Mr. Kerr’s response: According to the Bylaws, this is acceptable. 
 
Commissioner Fennoy requested Commissioner Sasser be added to the Augusta Aviation Masters / Air 
Show Committee. 
 
Motion by Commissioner Barrett 2nd by Commissioner Germany to remove “Special Projects Committee” 
from the list of Augusta Aviation Committees. 
Discussion; Unanimous Ayes; Motion Carries 
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C. Recommendation from Nomination Committee for 2026 Aviation Committee Roles – 
Commissioner Michael Cioffi 
Motion by Commissioner Beman 2nd by Commissioner Dr. Larke to approve the formation of all 2026 
Augusta Aviation Committees and Committee Members: 
Standing Committees 
 
Air Service Committee: Randy Sasser (Chair), Ronic West (Vice-Chair), Davis Beman, Dr. Charles Larke, 
Dan Troutman 
Finance Committee: Davis Beman (Chair), James Germany (Vice-Chair), Marshall McKnight, Randy Sasser, 
Dan Troutman, Michael Cioffi 
Marketing Committee: Michael Cioffi (Chair), Larry Harris (Vice-Chair), Dr. Charles Larke, Wilbert Barrett, 
Randy Sasser, William Fennoy 
Personnel Committee: Kay Roland (Chair), James Germany (Vice-Chair), Dr. Charles Larke, Ronic West, 
Wilbert Barrett, Randy Sasser 
 
Special Committees 
 
Business Development Committee: Davis Beman (Chair), Ronic West (Vice-Chair), Randy Sasser, Michael 
Cioffi, Marshall McKnight, Larry Harris, James Germany 
Construction Committee: Dan Troutman (Chair), Larry Harris (Vice-Chair), William Fennoy, Dr. Charles 
Larke, Michael Cioffi, Marshall McKnight 
Masters / Air Show Committee: Dan Troutman (Chair), Michael Cioffi (Vice-Chair), Davis Beman, 
Wilbert Barrett, Kay Roland, Randy Sasser 
 
No Discussion; Unanimous Ayes; Motion Carries 
 

D. Budget Information – Commissioner Ronic West 
 

GENERAL DISCUSSION 
Commissioners discussed the possibility of amending the Augusta Aviation Commission Bylaws by specifying a more 
detailed policy for the nomination and assignment for the Chair and Vice-Chair prior to the beginning of business in 
a new year.  Jennifer Humphrey volunteered to email current Augusta Aviation Commission Bylaws to all 
Commissioners. 

 
ADJOURN MEETING 
 
Motion to adjourn by Commissioner Cioffi 2nd by Commissioner Roland 

No Discussion; Unanimous Ayes; Motion Carries 

 

Meeting adjourned at 11:54am 

 

____________________________________  ______________________________ 

Ronic West, Chairwoman      Date 
Augusta Aviation Commission 
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Public.Services.Committee.Meeting 

Meeting Date: 02/10/26 

Augusta Regional Airport (AGS) - Vehicle Purchase for the  

Richmond County Marshal’s Office - Airport Division 

 

Department: 

 

Augusta Regional Airport (AGS) 

 

Presenter: Herbert L. Judon, Jr., Airport Executive Director 

 

Caption: Augusta Regional Airport (AGS) – Motion to approve the purchase and 

outfitting amenities of a 2026 F-150 for the Richmond County Marshal’s 

Office - Airport Division, in the amount of $57,892.32. This item was 

approved during the January 29, 2026, Augusta Aviation Commission 

Meeting. 

 

Background: The Marshal’s Office expanded the Aviation Division in 2025 by creating a 

Captain position.  Due to this new position within the department, the 

Lieutenant position was therefore left without a dedicated Airport vehicle.  

 

Analysis: Approval of this vehicle is necessary to ensure the Marshal’s Office is 

adequately equipped to support daily operations and provide deputies with the 

resources needed to effectively carry out their responsibilities. 

 

Financial Impact: The vehicle purchase is in the 2026 budget within account 551081208-

6111631. This vehicle will be purchased via the GMA Purchase Lease 

Program in the amount of $50,918.00. 

An additional expense of $6,974.32 for the outfitting of amenities required for 

an emergency vehicle. These items have been budgeted as well for 2026 

through account 551081208-6111631.  

The total requested amount for this vehicle is $57,892.32, to be paid out of 

Airport Enterprise Funds.  

 

Alternatives: N/A 
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Recommendation: Approve the purchase and outfitting amenities of a 2026 F-150 for the 

Richmond County Marshal’s Office - Airport Division, in the amount of 

$57,892.32. 

 

Funds are available in 

the following accounts: 

551081208-6111631 

REVIEWED AND 

APPROVED BY: 

N/A 
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QUOTE 
 
DATE:  
Date : 1/23/2026 
 
QUOTE #  
123 
 
CUSTOMER BUILD  
F-150 PPV BUILD  

TO:  AUGUSTA     

 

 

 COMPANY  PREPARED BY PAYMENT TERMS  DUE DATE  

AKINS Emergency Solutions Josh NET30  TBD  

 

QTY   DESCRIPTION  UNIT PRICE  LINE TOTAL  

1 FEDERAL SIGNAL FRONT AND REAR INTERIOR VISOR LIGHTS 
FED-SIFMJS-FD15-PC/FED-SIMJR-FD-15-P3  0 

1 FEDERAL SIGNAL SMART CONTROL SIREN AND AMP(1 SPEAKER 
INCLUDED) PATHFINDER( FED-PF-200)  0 

1 SPEAKER AND BRACKET (FED-ES100C)      0 

4 FEDERAL FLUSH MOUNT LIGHT B/W (FED-416309-BW)  0 

4 FEDERAL R/B/W LED LIGHT HEAD (FED-MPS63U-RBW)  0 

1 FEDERAL BRACKET’S(SIFMS-ILS, MPSM6-LB, SLB-FRD15ND, ESB2-
FRD15ND)  0 

1 12V 3 OUTLET BOX   0 

1 FIRE EXTINGUISHER AND BRACKETS    

1 FULL VEHICLE WINDOW TINT       

1 FEDERAL SIGNAL OBDII INTEGRATION CABLE (OBDCABLE20-6)      

1 SHOP SUPPLIES    

1 LABOR TO INSTALL ABOVE AND SUPPLIED RADIO    

  SUBTOTAL  $6,974.32 

    

  TOTAL  $6,974.32 

MAKE ALL CHECKS PAYABLE TO AKINS  
Thank you for your business!  

220 WEST MAY STREET WINDER, GA 30680 
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Qty Code Vehicle Options A Total Code Vehicle Options B Total

1 3.5L V6 ECOBOOST 4X4 145"  WB 48,903.00 48,903.00 ** INTERIOR UPGRADE PACKAGE

0.00 FLOOR CONSOLE WITHOUT SHIFTER

0.00 COLOR COORDINATED CARPET

0.00 FLOOR MATS

0.00 HEAVY DUTY CLOTH - FRONT/REAR

0.00

1 DLR SPRAY IN BEDLINER 595.00 595.00

41A BADGE DELETE 0.00 0.00

1 64H 18 ALUMINUM WHEEL 485.00 485.00

435 POWER SLIDING REAR WINDOW (94A) 460.00 0.00

595 FOG LAMPS 132.00 0.00  

924 REAR PRIVACY GLASS W/ DEFROST 100.00 0.00  

1 17C FRONT/REAR CHROME BUMPER (595) 180.00 180.00

1 18B PLATFORM RUNNING BOARDS 255.00 255.00

41H ENGINE BLOCK HEATER 190.00 0.00

19A INTERIOR UPGRADE PACKAGE 610.00 0.00

61P POWER PASSENGER SEAT 8 WAY 300.00 0.00

1 67P REMOTE KEYLESS ENTRY KEY FOB (4) 350.00 350.00 **

59C SPOTLIGHT PREP KIT 145.00 0.00

59F DRIVERS SIDE SPOTLIGHT LED WHELEN 430.00 0.00

17R SECOND ROW CONTROLS INOPERABLE 180.00 0.00

0.00 REGIONAL DELIVERY FEE:

0.00 REGION 1 120.00 0.00

0.00 REGION 2 100.00 0.00

0.00 REGION 3 100.00 0.00

0.00 REGION 4 100.00 0.00

0.00 REGION 5 80.00 0.00

0.00 1 REGION 6 150.00 150.00

0.00 REGION 7 150.00 0.00

0.00 REGION 8 175.00 0.00

0.00 REGION 9 175.00 0.00

0.00 REGION 10 245.00 0.00

REGION 11 245.00 0.00

REGION 12 245.00 0.00

DELIVERY   0.00

   Base Vehicle

 NO CHARGE PAINTS $545.40 Total Vehicle Options A

UM AGATE BLACK DELIVERY 

JS ICONIC SILVER TOTAL COST

YZ OXFORD WHITE  

UJ STERLING GREY

LK DARK BLUE 

TN SILVER GREY MET

1 M7 CARBONIZED GRAY

E4 VERMILLION RED

LM ROYAL BLUE

Phone #

Address

PURCHASE ORDER #

AKINS FORD DODGE      220 W. MAY STREET WINDER GA 30680  

2026 FORD F150 W1P RESPONDER SWC# 99999-001-SPD0000218-0005

SKID PLATES,POLICE ENGINE IDLE, REAR VINYL SEAT CLOTH FRONT, DAYTIME RUNNING LAMPS, LT265/70R 18 BSW A/T TIRES
STANDARD EQUIPMENT - FULL SIZE SPARE, 18"X18  PAINTED BLACK STEEL WHEELS,CLIMATE CONTROL, DARK CAR, 

CONTACT: JESSICA FARRIBA   JFARRIBA@AKINSONLINE.COM   (770) 868-5221

PAINT COLORS

8" SCREEN, ANDROID AUTO AND CARPLAY

$48,903.00

$1,865.00

$150.00

$50,918.00
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______________________________________________________________________________ 

            (706) 798-3236 • Fax: (706) 798-1551 • 1501 Aviation Way • Augusta, Georgia 30906  • www.flyags.com 

 

 

Augusta Aviation Commission Meeting Minutes 
January 29, 2026 

10:00 a.m. 
Orwen Aviation Commission Chambers 

2nd Floor - Terminal Building 
 
 

Commission Members:   Commissioner Ronic West; Commissioner Michael Cioffi; 

  Commissioner William Fennoy; Commissioner Marshall McKnight; 

 Commissioner Wilbert Barrett; Commissioner James Germany; 

 Commissioner Randy Sasser; Commissioner Kay Roland; 

 Commissioner Davis Beman; Commissioner Dan Troutman; 

 Commissioner Larry Harris 

   

Absent:  Commissioner Marshall McKnight 

 

Staff:               Mr. Herbet Judon; Ms. Lauren Smith; Mr. Ken Hinkle;  

Mr. Robert Kerr – Staff Attorney; Ms. Elizabeth Giles;  

Ms. Risa Bingham; Ms. Diane Johnston; Chief Michael Beal;  

Mr. Bruce Keller; Ms. Catherine Highsmith; Mr. Tyler Good; 

Ms. Jennifer Humphrey; Mr. DeAndre Davis; Mr. Cody Mitchel; 

Mr. Korey Anderson 

 

Others:    Mr. Edwin Scott – Mead & Hunt; Mark Godzina – Mead & Hunt; 

Lt. Larry Bracken – AGS Marshal Department;  

Ms. Dana Lynn McIntyre – Augusta Business Daily  

 Mr. Robert Moore – Foth; Mr. John Queen – Foth 

 Mr. Skylar – Augusta Press; Mr. Lonnie Wimberly 

 Mrs. Nancy Williams; Mr. Derrick Bingham;  

Mr. Johnny Gregory – 100 Black Men of Augusta;  

 Mr. Alex – Bennish Engineering 

 Mr. Bryson Holley; Ms. Mia Wilson; Ms. Krisha Patel;  

 Mr. Ritchie Rowland; Ms. Diondra Neely; Ms. Leila Carter;  

 Mr. Ja’Von Johnson; Mr. Thomas Lowry; 
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 Mrs. Keisha Quick – Richmond County School System ;  

Mrs. Angela Sneed – Richmond County School System;  

Mrs. Sophia Cogle – Richmond County School System 

 

CALL TO ORDER & PRAYER – Chairwoman Ronic West called the meeting to order at 10:27am, 
                                                     Prayer offered by Commissioner Wilbert Barrett 
 
Motion by Commissioner West to amend agenda I.E.1. Director Action Requests – IV. A-J to A-K 
 
Motion by Commissioner Germany to pull Consent Items I.E.1. Director Action Requests – IV. A-K  
 
Motion by Commissioner Fennoy 2nd by Commissioner Barrett to add IV. Director Action Requests Item M. Masters 
2026 Van Rentals and Item N. Vehicle Purchase for the Richmond County Marshal’s Office – Airport Division, to the 
agenda. 
No Discussion; Unanimous Ayes; Motion Carries 

 
I. AGENDA, MINUTES, STATISTICS, & CONSENT – Chairwoman Ronic West 

 
A. January 29, 2026, Augusta Aviation Commission Meeting Agenda 
B. November 13, 2025, Augusta Aviation Commission Meeting Minutes 
C. December 17, 2025, Augusta Aviation Commission Special Called Meeting Minutes 
D. December 2025 Statistics 

Motion by Commissioner Beman 2nd by Commissioner Roland to approve January 29, 2026, Augusta 
Aviation Commission Meeting Agenda, November 13, 2025, Augusta Aviation Commission Meeting 
Minutes, December 17, 2025, Augusta Aviation Commission Special Called Meeting Minutes, December 
2025 Statistics 
No Discussion; Unanimous Ayes; Motion Carries 
 

E. Consent Items 
1. Director Action Requests – IV. A-J (Approved in Aviation Marketing Committee, Aviation 

Construction Committee Meeting, Aviation Masters® Committee Meeting) 
 
II. COMMITTEE REPORTS 

 
A. Marketing Committee Report – Commissioner Michael Cioffi 
B. Construction Committee Report – Commissioner Dan Troutman 
C. Masters® Committee Report – Commission Dan Troutman 

Committee Reports received as information. 
 

III. FINANCIALS - Risa Bingham 
 
A. December / Year End Financials 

Motion by Commissioner Fennoy 2nd by Commissioner Harris to accept December / Year End Financial 
Report. 
No Discussion; Unanimous Ayes; Motion Carries 
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IV. DIRECTOR ACTION REQUESTS 
 
A. Augusta Regional Airport (AGS) – The Greater Augusta Arts Council / The Augusta Music & 

Songwriter Festival – Lauren Smith 
Motion by Commissioner Fennoy 2nd by Commissioner Sasser to approve sponsoring The Greater Augusta 
Arts Council / The Augusta Music & Songwriter Festival in the amount of $1,000. 
No Discussion; Unanimous Ayes; Motion Carries 

B. Augusta Regional Airport (AGS) – American Heart Association / CSRA Heart Walk – Lauren Smith 
Motion by Commissioner Harris 2nd by Commissioner Roland to approve sponsoring American Heart 
Association / CSRA Heart Walk in the amount of $1,500. 
No Discussion; Unanimous Ayes; Motion Carries 

C. Augusta Regional Airport (AGS) – Hearts of Serenity / Community Support Services Resource Fair 
– Lauren Smith 
Motion by Commissioner Barrett 2nd by Commissioner Beman to approve sponsoring Hearts of Serenity / 
Community Support Services Resource Fair in the amount of $1,000. 
No Discussion; Unanimous Ayes; Motion Carries 

D. Augusta Regional Airport (AGS) – PCNAA – Augusta Alumni Chapter / Augusta Legacy Banquet 
– Lauren Smith 
Motion by Commissioner Fennoy 2nd by Commissioner Harris to approve sponsoring PCNAA – Augusta 
Alumni Chapter / Augusta Legacy Banquet in the amount of $1,000. 
No Discussion; Unanimous Ayes; Motion Carries 

E. Augusta Regional Airport (AGS) - Inside to Outdoor Xtreme Kids, Inc. / ITO Xtreme Kid’s Fishing 
Event – Lauren Smith 
Motion by Commissioner Fennoy 2nd by Commissioner Roland to approve sponsoring Inside to Outdoor 
Xtreme Kids, Inc. / ITO Xtreme Kid’s Fishing Event in the amount of $1,000. 
Discussion; Unanimous Ayes; Motion Carries 

F. Augusta Regional Airport (AGS) – CAT II Upgrades to Mark 1F Instrument Landing System (ILS) 
for Runway 35 – Elizabeth Giles 
Motion by Commissioner Troutman 2nd by Commissioner Fennoy to approve CAT II Upgrades to Mark 1F 
Instrument Landing System (ILS) for Runway 35. 
No Discussion; Unanimous Ayes; Motion Carries 

G. Augusta Regional Airport (AGS) – 2026 Miscellaneous On-Call Services – Elizabeth Giles 
Motion by Commissioner Troutman 2nd by Commissioner Fennoy to approve 2026 Miscellaneous On-Call 
Services. 
No Discussion; Unanimous Ayes; Motion Carries 

H. Augusta Regional Airport (AGS) – Fuel Farm Improvements – Amendment #1 to Work 
Authorization #41 for CA/CO Services – Elizabeth Giles 
Motion by Commissioner Troutman 2nd by Commissioner Harris to approve Fuel Farm Improvements – 
Amendment #1 to Work Authorization #41 for CA/CO Services. 
No Discussion; Unanimous Ayes; Motion Carries 

I. Augusta Regional Airport (AGS) – Recommendation of Award (ROA) & Construction Contract to 
Reeves Construction for Long-Term Parking Lot “A” Phase I – Elizabeth Giles 
Motion by Commissioner Barrett 2nd by Commissioner Fennoy to approve Recommendation of Award 
(ROA) & Construction Contract to Reeves Construction for Long-Term Parking Lot “A” Phase I. 
No Discussion; Unanimous Ayes; Motion Carries 

J. Augusta Regional Airport (AGS) – John Wayne Air Calvary Inc. Professional Service Agreement – 
Kenneth Hinkle 
Motion by Commissioner Troutman 2nd by Commissioner Fennoy to approve John Wayne Air Calvary Inc. 
Professional Service Agreement. 
No Discussion; Unanimous Ayes; Motion Carries 
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K. Augusta Regional Airport (AGS) – Autonoma, Inc. AutoVerse Simulation Program – Kenneth 
Hinkle 
Motion by Commissioner Troutman 2nd by Commissioner Fennoy to approve Autonoma, Inc. AutoVerse 
Simulation Program. 
No Discussion; Unanimous Ayes; Motion Carries 

L. Augusta Regional Airport (AGS) – Memorandum of Agreement (MOA) with Richmond County 
Marshal’s Office – Lauren Smith 
Motion by Commissioner Dr. Larke 2nd by Commissioner Fennoy to approve Memorandum of Agreement 
(MOA) with Richmond County Marshal’s Office. 
No Discussion; Unanimous Ayes; Motion Carries 

M. Augusta Reginal Airport (AGS) – Masters® 2026 Van Rentals 
Motion by Commissioner Troutman 2nd by Commissioner Fennoy to approve Masters® 2026 Van Rentals 
No Discussion; Unanimous Ayes; Motion Carries 

N. Augusta Regional Airport (AGS) – Vehicle Purchase for the Richmond County Marshal’s Office – 
Airport Division 
Motion by Commissioner Troutman 2nd by Commissioner Roland to approve the Vehicle Purchase for the 
Richmond County Marshal’s Office – Airport Division 
Discussion; Unanimous Ayes; Motion Carries 

 
V. INFORMATION ITEMS 

 
A. Innovation Exchange – Diane Johnston 
B. Air Edu / Intern Introductions – Cody Mitchell 

2026 Air Edu Interns introduced themselves and shared goals within the program. Interns: Bryson Holley, 
Mia Wilson, Krisha Patel, Ritchie Rowland, Diondra Neely, Leila Carter, Ja’Von Jonson, Thomas Lowry 

 
VI. EXECUTIVE SESSION 

The Augusta Aviation Commission did not enter Executive Session. 

 
VII. COMMISSION COMMENTS / ACTION REQUESTS 

 
A. Recommendation from Nomination Committee for 2026 Aviation Chair & Vice-Chair Roles – 

Commissioner Randy Sasser 
Motion by Commissioner Harris 2nd by Commissioner Fennoy to approve the Recommendation from the 
Nomination Committee for Commissioner Ronic West as the 2026 Augusta Aviation Commission 
Chairwoman and Commissioner Michael Cioffi as the 2026 Augusta Aviation Commission Vice-Chair. 
No Discussion; Unanimous Ayes; Motion Carries 

B. Discuss Aviation Committees – Commissioner Ronic West 
Commissioner Fennoy requested Point of Personal Privilege to introduce District Commissioner Lonnie 
Wimberly. 
 
Commissioner Germany stated question for Airport Attorney, Mr. Robert Kerr:  Can the chair & vice-chair 
serve as committee chair.  Mr. Kerr’s response: According to the Bylaws, this is acceptable. 
 
Commissioner Fennoy requested Commissioner Sasser be added to the Augusta Aviation Masters / Air 
Show Committee. 
 
Motion by Commissioner Barrett 2nd by Commissioner Germany to remove “Special Projects Committee” 
from the list of Augusta Aviation Committees. 
Discussion; Unanimous Ayes; Motion Carries 
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C. Recommendation from Nomination Committee for 2026 Aviation Committee Roles – 
Commissioner Michael Cioffi 
Motion by Commissioner Beman 2nd by Commissioner Dr. Larke to approve the formation of all 2026 
Augusta Aviation Committees and Committee Members: 
Standing Committees 
 
Air Service Committee: Randy Sasser (Chair), Ronic West (Vice-Chair), Davis Beman, Dr. Charles Larke, 
Dan Troutman 
Finance Committee: Davis Beman (Chair), James Germany (Vice-Chair), Marshall McKnight, Randy Sasser, 
Dan Troutman, Michael Cioffi 
Marketing Committee: Michael Cioffi (Chair), Larry Harris (Vice-Chair), Dr. Charles Larke, Wilbert Barrett, 
Randy Sasser, William Fennoy 
Personnel Committee: Kay Roland (Chair), James Germany (Vice-Chair), Dr. Charles Larke, Ronic West, 
Wilbert Barrett, Randy Sasser 
 
Special Committees 
 
Business Development Committee: Davis Beman (Chair), Ronic West (Vice-Chair), Randy Sasser, Michael 
Cioffi, Marshall McKnight, Larry Harris, James Germany 
Construction Committee: Dan Troutman (Chair), Larry Harris (Vice-Chair), William Fennoy, Dr. Charles 
Larke, Michael Cioffi, Marshall McKnight 
Masters / Air Show Committee: Dan Troutman (Chair), Michael Cioffi (Vice-Chair), Davis Beman, 
Wilbert Barrett, Kay Roland, Randy Sasser 
 
No Discussion; Unanimous Ayes; Motion Carries 
 

D. Budget Information – Commissioner Ronic West 
 

GENERAL DISCUSSION 
Commissioners discussed the possibility of amending the Augusta Aviation Commission Bylaws by specifying a more 
detailed policy for the nomination and assignment for the Chair and Vice-Chair prior to the beginning of business in 
a new year.  Jennifer Humphrey volunteered to email current Augusta Aviation Commission Bylaws to all 
Commissioners. 

 
ADJOURN MEETING 
 
Motion to adjourn by Commissioner Cioffi 2nd by Commissioner Roland 

No Discussion; Unanimous Ayes; Motion Carries 

 

Meeting adjourned at 11:54am 

 

____________________________________  ______________________________ 

Ronic West, Chairwoman      Date 
Augusta Aviation Commission 
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Administrative Services Committee 

Meeting Date:  

2026 – Marshal – 2026 Vehicles 

Department: Central Services Department – Fleet Management 

Presenter: Horace Green 

Caption: Motion to approve the purchase of one Dodge Durango Pursuit and one Chevrolet 

Tahoe at a total cost of $115,309 for the Richmond County Marshals Office. (SWC 

LOI) 

 

Background: 
The Richmond County Marshals Office has requested the purchase of two vehicles. A 

2026 Dodge Durango Pursuit that will replace a totaled patrol vehicle from a 2025 

accident and a 2026 Chevrolet Tahoe that will replace a current asset that meets the 

replacement criteria. 

 

The Marshal’s office has increased its activity in dignitary protection and needs to 

have the space to perform such duties. The Tahoe’s configuration allows for secure 

equipment storage and increased hauling capability while maintaining adequate 

workspace within the cabin for personnel. The Tahoe provides advanced safety 

features, high visibility due to its elevated ride height, and structural integrity designed 

to perform in collision scenarios. These factors contribute to higher safety and overall 

operational readiness. 

Fleet Management requested approval from the Procurement department to issue a 

LOIs to potentially hold our orders until the Augusta Commission has approved the 

purchases. Once approval is obtained, Fleet Management will acquire the purchase 

order and submit it to the vendor to secure the asset purchases. 

Analysis: The Procurement Department approved the purchase of a 2026 Dodge Durango pursuit 

from Akins Dodge Ford and a 2026 Chevrolet Tahoe from Hardy Chevrolet via letter 

of intents to purchase. 

Financial Impact:  (1) 2026 Dodge Durango Pursuit - $48,054 – Akins Dodge Ford 

(1) 2026 Chevrolet Tahoe - $67,255 – Hardy Chevrolet 

Alternatives: (1) Approve (2) Do not approve 

Recommendation: Motion to approve the purchase of one Dodge Durango Pursuit and one Chevrolet 

Tahoe at a total cost of $115,309 for the Richmond County Marshals Office. 

 

Funds are available 

in the following 

accounts: 

$115,309: SPLOST VIII account #330-03-1310/222-03-9004/54.22110 
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Kaycee Gordy

From: Jeffrey M. Barrett
Sent: Thursday, February 12, 2026 4:01 PM
To: Kaycee Gordy
Subject: RE: Marshal Tahoe minor revision 

Minor revision sorry. 

 

The Marshal’s OƯice is requesting to use SPLOST and asset forfeiture funds to purchase a 2026 
Chevrolet Tahoe.  The Marshal’s oƯice has increased its activity in dignitary protection and needs to have 
the space to perform such duties. The Tahoe’s configuration allows for secure equipment storage and 
increased hauling capability while maintaining adequate workspace within the cabin for personnel. 

The Tahoe provides advanced safety features, high visibility due to its elevated ride height, and structural 
integrity designed to perform in collision scenarios. These factors contribute to higher safety and overall 
operational readiness. 

Based on operational requirements, safety considerations, and long-term value, approval of this 
procurement is respectfully recommended. 

 
 
Major Jeff Barrett 
Richmond County Marshal’s Office 
Suite 720 
535 Telfair St. 
Augusta, GA 30901 
Office:  706-823-4405 
Mobile: 706-373-0544 
Fax:       706-821-2557 
www.richmondcomarshal.com 

 
 
From: Kaycee Gordy <KGordy@augustaga.gov>  
Sent: Thursday, February 12, 2026 3:17 PM 
To: Jeffrey M. Barrett <JBarrett@augustaga.gov> 
Subject: RE: Marshal Tahoe 
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Thanks JeƯ! 
 
 

Kaycee Gordy l Fleet Operations Specialist  
Augusta – Richmond County l Central Services Department 

1568 Broad St Bldg. C l Augusta, Georgia 30901 
(p) 706-821-2894 l (c) 762-622-0744 

kgordy@augustaga.gov l www.augustaga.gov 

 
 
 
 

From: Jeffrey M. Barrett <JBarrett@augustaga.gov>  
Sent: Thursday, February 12, 2026 3:17 PM 
To: Kaycee Gordy <KGordy@augustaga.gov> 
Subject: RE: Marshal Tahoe 
 
Kaycee here is the justification thanks. 

 

The Marshal is requesting to use SPLOST and asset forfeiture funds to purchase a 2026 Chevrolet 
Tahoe.  The Marshal’s oƯice has increased its activity in dignitary protection and needs to have the space 
to perform such duties. The Tahoe’s configuration allows for secure equipment storage and increased 
hauling capability while maintaining adequate workspace within the cabin for personnel. 

The Tahoe provides advanced safety features, high visibility due to its elevated ride height, and structural 
integrity designed to perform in collision scenarios. These factors contribute to higher safety and overall 
operational readiness. 

Based on operational requirements, safety considerations, and long-term value, approval of this 
procurement is respectfully recommended. 

 
 
Major Jeff Barrett 
Richmond County Marshal’s Office 
Suite 720 
535 Telfair St. 
Augusta, GA 30901 
Office:  706-823-4405 
Mobile: 706-373-0544 
Fax:       706-821-2557 
www.richmondcomarshal.com 
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From: Kaycee Gordy <KGordy@augustaga.gov>  
Sent: Thursday, February 12, 2026 9:10 AM 
To: Jeffrey M. Barrett <JBarrett@augustaga.gov> 
Subject: Marshal Tahoe 
 
Good morning,  
 
I am preparing the agenda for the Marshal Tahoe request.  The agenda will show a vehicle will be replaced in your 
current fleet for the purchase but the need for the large SUV will need to be strong. When you get a chance can you 
send over a brief justification.  
 
 

Kaycee Gordy l Fleet Operations Specialist  
Augusta – Richmond County l Central Services Department 

1568 Broad St Bldg. C l Augusta, Georgia 30901 
(p) 706-821-2894 l (c) 762-622-0744 

kgordy@augustaga.gov l www.augustaga.gov 

 
 
 

 
This e-mail contains confidential information and is intended only for the individual named. If you are not the named addressee, you should not disseminate, 
distribute or copy this e-mail. Please notify the sender immediately by e-mail if you have received this e-mail by mistake and delete this e-mail from your system. 
The City of Augusta accepts no liability for the content of this e-mail or for the consequences of any actions taken on the basis of the information provided, unless 
that information is subsequently confirmed in writing. Any views or opinions presented in this e-mail are solely those of the author and do not necessarily represent 
those of the City of Augusta. E-mail transmissions cannot be guaranteed to be secure or error-free as information could be intercepted, corrupted, lost, destroyed, 
arrive late or incomplete, or contain viruses. The sender therefore does not accept liability for any errors or omissions in the content of this message which arise as 
a result of the e-mail transmission. If verification is required, please request a hard copy version. 
AED:104.1 
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Administrative Services Committee 

February 24, 2026 

Rules of Procedure 

Department: N/A 

Presenter: N/A 

Caption: Discuss/approve having the law department do a review of the 

Commissions' Rules of Procedure to see if there are items needing to be 

updated. (Requested by Commissioner Tina Slendak) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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February 17, 2026 Administrative Services Committee 

Department:  Engineering & Environmental Services 

Caption: Approve Augusta Engineering Workforce Hiring & Retention-Updated 

Workforce “Upward Mobility Plan” (Exhibit A) to provide more efficient & 

productive structure, and enhance the Department specialized skilled 

experience workforce hiring & retention ability.   Also approve “Upward 

Mobility Plan” Implementation Initiation effective date January 1, 2027.  

Background On January 22, 2009, Augusta Commission approved Augusta Engineering 

Department (AE) Career Ladder Plan (Plan) to create more efficient 

structure and increase productivity (EXHIBIT B). Since then AE went 

through operational restructuring & workforce optimization for increase 

efficiency & productivity. Hence, Augusta Commission approved 2009 

career ladder became outdated and warrants update per AE current 

operational structure. 

Analysis: AE workforce upward mobility is critical to sustain and enhance 

improvement/optimization of AE operations efficiency, conflict avoidance, 

and productivity and work environment stability. Great employees are 

valuable and the cost of turnover compared to retention is enormous. It is 

critical to encourage an employee to stay at the Organization. AE updated 

workforce upward mobility plan is designed to help hire & retain valuable 

employees during periods of uncertainty and transition.  

Financial Impact: No Impact to Augusta Engineering FY2026 budgets. 

Alternative:  Not proposed 

Recommendations: Approve Augusta Engineering Workforce Hiring & Retention-Updated 

Workforce “Upward Mobility Plan” (Exhibit A) to provide more efficient & 

productive structure, and enhance the Department specialized skilled 

experience workforce hiring & retention ability.   Also approve “Upward 

Mobility Plan” Implementation effective date January 1, 2027. 
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EXHIBIT A
Augusta Engineering Workforce Upward Mobility Plan

2025
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Augusta Engineering (AE) Assistant Director Group

CAREER LADDER (Position Upward Mobility)

Five (5) Years relevant professional discipline Engineering & 

Construction Experience in respective specialty services; 

Respective  specialization Certification Preferred (such as PE, 

PTOE, CPA, CPCM, CPWP)

5 Years of Experience as Assistant Director in respective Division/ 

Specialty Services area) with AE  in good to excellent standing, 

practice area approved Certification (such as PE, PTOE, CPA, 

CPCM, CPWP) and/or professional recognition by external entity

3 Years of Experience as Assistant Director, Senior and four (4) 

years of progressively professional administrative and supervisory 

management responsibility (in respective division/service area) with 

AE  in excellent standing , practice area approved Certification (such 

as PE, PTOE, CPA, CPCM, CPWP) and/or professional recognition 

by external entity; Authoring Technical Memo/Paper

Engineering Assistant Directors Group

5 Years of Experience as Assistant Director, Chief and ten (10) years 

of progressively professional administrative and supervisory 

management responsibility (in respective division/service area) with 

AE  in excellent standing ding, practice area approved Certification 

(such as PE, PTOE, CPA, CPCM, CPWP, GDOT LAP Certifications) 

and/or professional recognition by external entity; Authoring Technical 

Memos/Papers
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Augusta Engineering (AE) Engineering Manager Group

CAREER LADDER (Position Upward Mobility)

Five (5) Years relevant professional discipline Engineering & 

Construction Experience in respective program; Respective  

specialization Certification Preferred (such as PE, PTOE, CPA, 

CPCM, CPWP, CPWP_S, CPWP-M, CPII, CPFP, GDOT 

Certification, AWPA Certifications)

5 Years of Experience as Manager in respective Division/ 

Specialty Services area with AE  in good to excellent standing, 

practice area approved Certification (such as PE, PTOE, CPA, 

CPCM, CPWP, AWPA Certifications, GDOT Certifications)

5 Years of Experience as Manager, Senior and two (2) years of 

progressively professional administrative and supervisory 

management responsibility (in respective Division/ Specialty 

Services area) with AE  in excellent standing, practice area 

approved Certification (such as PE, PTOE, CPA, CPCM, CPWP, 

AWPA Certifications, GDOT Certifications) and/or professional 

recognition by external entity

Engineering Lead Managers Group

5 Years of Experience as Manager, Chief and four (4) years of 

progressively professional administrative and supervisory 

management responsibility (in respective Division/ Specialty 

Services area) with AE  in excellent standing, practice area 

approved Certification (such as PE, PTOE, CPA, CPCM, CPWP, 

AWPA Certifications, GDOT Certifications) and/or professional 

recognition by external entity or Technical Memos/Papers
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Augusta Engineering (AE) Engineering Manager Group

CAREER LADDER (Position Upward Mobility)

Five (5) Years relevant professional discipline experience in 

respective program; Respective  specialization Certification 

Preferred  (such as CPA, CMA, CFA, SHRM-SP, CCSP, CCEP, 

CCSM)

Five (5) Years of Experience as Manager in respective

Division/ Specialty Services area with AE  in good to excellent 

standing, practice area approved Certification (such as CPA, 

CMA, CFA, SHRM-SP, CCSP, CCEP, CCSM)

Five (5) Years of Experience as Manager, Senior and two (2) 

years of progressively professional administrative and supervisory 

management responsibility (in respective Division/ Specialty 

Services area) with AE  in excellent standing, practice area 

approved Certification (such as CPA, CMA, CFA, SHRM-SP, 

CCSP, CCEP, CCSM) and/or professional recognition by external 

entity

Engineering Managers Group
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Augusta Engineering (AE) Engineering Principal Engineer & Surveyor Group

CAREER LADDER (Position Upward Mobility)

Five (5) Years relevant professional discipline Engineering & 

Construction Experience in respective program; Respective  

specialization Certification Preferred  (such as PE, PTOE, 

CPCM, CPWP, AWPA Certifications, GDOT Certifications, 

Infrastructure asset management certifications)

3 Years of Experience as Principal Engineer I (in respective 

Division/ Specialty Services area) with AE  in good to excellent 

standing, practice area approved Certification (such as PE, PTOE, 

CPCM, CPWP, AWPA Certifications, GDOT Certifications, 

Infrastructure asset management certifications) and/or lead 

contribution to enhancement of specific area workflow, 

productivity, & efficiency

5 Years of Experience as Principal Engineer II,  (in respective Division/ 

Specialty Services area) with AE  in excellent standing, practice area 

approved Certification (such as PE, PTOE, CPCM, CPWP, AWPA 

Certifications, GDOT Certifications, Infrastructure asset management 

certifications) and/or professional recognition by external entity, or lead 

contribution to enhancement of specific area workflow, productivity, & 

efficiency) and/or professional recognition by external entity

Engineering Principal Engineers Group

5 Years of Experience as Principal Engineer III, (in respective 

Division/ Specialty Services area) with AE  in excellent standing, 

practice area approved Certification (such as PE, PTOE, CPA, 

CPCM, CPWP, AWPA Certifications, GDOT Certifications, 

Infrastructure asset management certifications) and progressively 

professional administrative and supervisory management 

responsibility 
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Augusta Engineering (AE) Engineering Project Engineer Group

CAREER LADDER (Position Upward Mobility)

Five (5) Years relevant professional discipline Engineering & 

Construction Experience in respective program; Respective  

specialization Certification Preferred (such as PE, PTOE, CPCM, 

CPWP, AWPA Certifications, GDOT Certifications, Infrastructure 

asset management certifications)

Five (5) Years relevant professional discipline Engineering & 

Construction Experience in respective program; Respective  

specialization Certification Preferred  (such as PE, PTOE, CPCM, 

CPWP, AWPA Certifications, GDOT Certifications, Infrastructure 

asset management certifications)

3 Years of Experience as Principal Engineer I (in respective Division/ 

Specialty Services area) with AE  in good to excellent standing, 

practice area approved Certification (such as PE, PTOE, CPCM, 

CPWP, AWPA Certifications, GDOT Certifications, Infrastructure asset 

management certifications) and/or lead contribution to enhancement of 

specific area workflow, productivity, & efficiency

Engineering Project Engineers Group

5 Years of Experience as Principal Engineer II,  (in respective 

Division/ Specialty Services area) with AE  in excellent standing, 

practice area approved Certification (such as PE, PTOE, CPCM, 

CPWP, AWPA Certifications, GDOT Certifications, Infrastructure 

asset management certifications) and/or professional recognition by 

external entity, or lead contribution to enhancement of specific area 

workflow, productivity, & efficiency) and/or professional recognition 

by external entity
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Augusta Engineering (AE) Engineering Infrastructure Inspection Group

CAREER LADDER (Position Upward Mobility)

Four (4) Years relevant Technical Engineering & Construction field 

Experience in infrastructure construction, inspection, Construction 

QA/QC, & Construction Regulatory Compliance program; 

Respective  specialization Certification Preferred  (such as AWPA 

Certifications, GDOT Certifications, GSWCC Certifications)

3 Years of Experience as Engineering Inspector II (in respective

Division/ Specialty Services area) with AE  in good to excellent 

standing, practice area approved Certification (such as AWPA 

Certifications, GDOT Certifications, GSWCC Certifications)

5 Years of Experience as Engineering Inspector,  Senior (in 

respective

Division/ Specialty Services area) with AE  in excellent standing, 

practice area approved Certification (such as AWPA Certifications, 

GDOT Certifications, GSWCC Certifications)

Engineering Infrastructure Construction Inspection & QC Group

5 Years of Experience as Engineer Inspector, Chief (in respective

Division/ Specialty Services area) with AE  in excellent standing, 

practice area approved Certification (such as AWPA Certifications, 

GDOT Certifications, GSWCC Certifications)
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Augusta Engineering (AE) Engineering Surveying Group

CAREER LADDER (Position Upward Mobility)

Two (2) Years relevant Technical Engineering &  Construction field 

Surveying Experience in infrastructure construction, parcel survey & 

legal research

Four (4) Years of Experience as Engineering Surveyor, Junior (in 

respective Division/ Specialty Services area) with AE  in good to 

excellent standing, Practice area approved respective  

specialization Certification Preferred  (such as AWPA 

Certifications, GDOT Certifications, GSWCC Certifications, NSPS 

Certifications, Infrastructure asset management certifications)

Five (5) Years of Experience as Engineering Surveyor,  Senior (in 

respective Division/ Specialty Services area) with AE  in excellent 

standing, Practice area approved respective  specialization 

Certification Preferred  (such as AWPA Certifications, GDOT 

Certifications, GSWCC Certifications, NSPS Certifications, 

Infrastructure asset management certifications)

Engineering Surveyors Group

Five (5) Years of Experience as Engineer Surveyor, Chief (in 

respective

Division/ Specialty Services area) with AE  in excellent standing, 

practice area approved Certification (such as SIT, PLS, AWPA 

Certifications, GDOT Certifications, GSWCC Certifications, NSPS 

Certifications, Infrastructure asset management certifications)
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Augusta Engineering (AE) Engineering Surveying Group

CAREER LADDER (Position Upward Mobility)

Three (3) Years relevant Technical Engineering &  Construction field 

drafting & design Experience

Four (4) Years of Experience as Engineering Technician 

(Draftsman)  in respective Division/ Specialty Services area with 

AE  in good to excellent standing, Practice area approved 

respective  specialization Certification Preferred  (such as 

AutoCAD certification, Autodesk Certified Professional (ACP))

Five (5) Years of Experience as Engineering Technician 

(Draftsman),  Senior in respective Division/ Specialty Services 

area with AE  in excellent standing, Practice area approved 

respective  specialization Certification Preferred  (such as  

AutoCAD certification, Autodesk Certified Professional (ACP))

Engineering Drafting Group

Five (5) Years of Experience as Engineer Designer, Junior in 

respective

Division/ Specialty Services area with AE  in excellent standing, 

practice area approved Certification (such as  AutoCAD 

certification, Autodesk Certified Professional (ACP)) 129
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One (1) Year relevant Technical Engineering, Construction or related field data science 

Experience, familiarity with Excel, SQL, and basic data visualization tools (Power 

BI/Tableau), familiarity with GIS tools (ArcGIS) and data analysis techniques, Strong 

analytical, problem-solving, and communication skills

Three (3) Years of Experience as Engineering Data Analyst, Junior for infrastructure or 

engineering projects (in respective Division/ Specialty Services area) with AE  in good to 

excellent standing, proficient in Python, R, SQL, Excel, and visualization tools (Power 

BI/Tableau), skilled in GIS tools (ArcGIS/QGIS) and spatial data analysis, Strong 

understanding of infrastructure systems, project workflows, and performance metrics, 

Experience leading data-driven projects

Four (4) Years of Experience as Engineering Data Analyst, Senior for infrastructure or 

engineering projects (in respective Division/ Specialty Services area) with AE  in excellent 

standing, proficient in Excel and document management tools (e.g., SharePoint, SAP), 

Strong understanding of data organization, engineering standards, and file structures, 

Internship or experience in data control or project coordination, Familiarity with 

infrastructure projects and file management systems, Familiarity with infrastructure project 

workflows (e.g., construction, utilities, or transportation

Augusta Engineering (AE) Engineering Infrastructure Assets Management Group

CAREER LADDER (Position Upward Mobility)

Engineering Assets & MS4 Data Management Group

Four (4) Years of Experience as Engineering Data Control Specialist, Junior (in respective 

Division/ Specialty Services area) with AE  in excellent standing, proficient in Excel, 

SharePoint, SAP, and other document control tools, Proficient with infrastructure project 

workflows (e.g., construction, utilities, or transportation), Preferred: Certification in 

Document Control, Data Management, or related (e.g., Aconex, EDMS,SAP)

Five (5) Years of Experience as Engineering Data Control Specialist, Senior (in respective 

Division/ Specialty Services area) with AE  in excellent standing, Proficient in asset 

management tools (e.g., IBM Maximo, Cityworks), and data analysis software (e.g., Excel, 

Power BI), Strong knowledge of infrastructure systems (roads, utilities, facilities, 

transportation) and lifecycle management, Cost analysis, Preferred: Certification in Asset 

Management (e.g., IAM, ISO 55001, PMP)
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Three (3) Year relevant Technical Engineering, Construction or related field data 

science Experience, familiarity with Excel, SQL, and basic data visualization tools 

(Power BI/Tableau), familiarity with GIS tools (ArcGIS) and data analysis techniques, 

Strong analytical, problem-solving, and communication skills

Four (4) Years of Experience as Engineering Data Analyst, Senior for infrastructure or 

engineering projects (in respective Division/ Specialty Services area) with AE  in excellent 

standing, proficient in Excel and document management tools (e.g., SharePoint, SAP), 

Strong understanding of data organization, engineering standards, and file structures, 

Internship or experience in data control or project coordination, Familiarity with 

infrastructure projects and file management systems, Familiarity with infrastructure project 

workflows (e.g., construction, utilities, or transportation

Augusta Engineering (AE) Engineering Infrastructure Assets Management Group

CAREER LADDER (Position Upward Mobility)

Engineering Assets & MS4 Data Management Group

Four (4) Years of Experience as Engineering Data Control Specialist, Junior (in respective 

Division/ Specialty Services area) with AE  in excellent standing, proficient in Excel, 

SharePoint, SAP, and other document control tools, Proficient with infrastructure project 

workflows (e.g., construction, utilities, or transportation), Preferred: Certification in 

Document Control, Data Management, or related (e.g., Aconex, EDMS,SAP)

Five (5) Years of Experience as Engineering Data Control Specialist, Senior (in respective 

Division/ Specialty Services area) with AE  in excellent standing, Proficient in asset 

management tools (e.g., IBM Maximo, Cityworks), and data analysis software (e.g., Excel, 

Power BI), Strong knowledge of infrastructure systems (roads, utilities, facilities, 

transportation) and lifecycle management, Cost analysis, Preferred: Certification in Asset 

Management (e.g., IAM, ISO 55001, PMP)
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Augusta Engineering (AE) Engineering Land Acquisition & Right of Way Group

CAREER LADDER (Position Upward Mobility)

Three (3) Years relevant professional discipline Real Estate & 

Property Appraisal Experience in respective program; 

Respective  specialization Certification Preferred

(such as Registered Appraiser)

Three (3) Years of Experience as Engineering Land Acquisition 

Agent (in respective Division/ Specialty Services area) with AE  in 

good to excellent standing, good understanding and applied 

knowledge of federal uniform relocation act & real property 

acquisition act, practice area approved Certification (such as 

Registered Appraiser, GDOT LAP ROW)

Five (5) Years of Experience as Engineering Land Acquisition 

Agent, Senior (in respective Division/ Specialty Services area) 

with AE  in excellent standing, good understanding and applied 

knowledge of Right of Way cost estimating, federal uniform 

relocation act & real property acquisition act, practice area approved 

Certification (such as Registered Appraiser, GDOT LAP ROW)

Engineering Land Acquisition Group

Five (5) Years of Experience as Engineer Land Acquisition 

Professional, Lead (in respective

Division/ Specialty Services area) with AE  in excellent standing, 

excellent understanding and demonstrated knowledge of Right of 

Way cost estimating, federal uniform relocation act & real property 

acquisition act, practice area approved Certification (such as 

Registered Appraiser, GDOT LAP ROW)
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Augusta Engineering (AE) Engineering Office Administrative Group

CAREER LADDER (Position Upward Mobility)

Three (3) Years relevant professional discipline office 

administrative operations progressive experience in respective 

program; Respective  specialization Certification Preferred (such 

as CAA, CAP, PACE)

Three (3) Years of Experience as Engineering Administrative 

Assistant II (in respective Division/ Specialty Services area) with 

AE  in good to excellent standing, Respective  specialization 

Certification Preferred (such as CAA, CAP, PACE)

Five (5) Years of Experience as Engineering Administrative Assistant 

III (in respective Division/ Specialty Services area) with AE  in 

excellent standing, practice area approved Certification (such as CAA, 

CAP, PACE) or professional recognition by external entity

Engineering Administrative Assistant Group

Five (5) Years of Experience as Engineer Staff Professional, Junior (in 

respective Division/ Specialty Services area) with AE  in excellent 

standing, practice area approved Certification (such as CAA, CAP, 

PACE) or professional recognition by external entity
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Augusta Engineering (AE) Engineering Stormwater Utility Group

CAREER LADDER (Position Upward Mobility)

Three (3) Years relevant professional discipline customer service  

progressive experience in respective program; Respective  

specialization Certification Preferred (such as Customer Service 

Certificate, CAA, CAP, PACE)

Three (3) Years of progressive experience as Engineering SWU 

CSR,II (in respective Division/ Specialty Services area) with AE  in 

good to excellent standing, practice area approved Certification 

(such as Customer Service Certificate, CAA, CAP, PACE)

Five (5) Years of progressive demonstrated experience as Engineering 

SWU CSR, Senior (in respective Division/ Specialty Services area) 

with AE  in excellent standing, practice area approved Certification 

(such as Customer Service Certificate, CAA, CAP, PACE

Engineering SWU CSRs Group

Five (5) Years of progressive demonstrated experience as Engineering 

SWU CSR, Senior (in respective Division/ Specialty Services area) 

with AE  in excellent standing, practice area approved Certification 

(such as Customer Service Certificate, CAA, CAP, PACE

and professional recognition 134

Item 9.



Augusta Engineering (AE) Engineering Stormwater Utility Group

CAREER LADDER (Position Upward Mobility)

Four (4) Years relevant Technical Engineering &  Construction field Experience in 

infrastructure maintenance assessment inspections & construction, good 

knowledge of vegetation maintenance & vegetation management contracts 

compliance & contracted work verification; Respective  specialization Certification 

Preferred  (such as AWPA Certifications, GDOT Certifications, GSWCC 

Certifications)

Three (3 )Years of Experience as Engineering SWU Engineering Maintenance 

Coordinator, Junior (in respective Division/ Specialty Services area) with AE  in 

good to excellent standing, practice area approved Certification (such as AWPA 

Certifications, GDOT Certifications, GSWCC Certifications)

Three (3) Years of Experience as Engineering SWU Engineering Maintenance 

Coordinator, Senior (in respective Division/ Specialty Services area) with AE  in 

excellent standing, practice area approved Certification (such as AWPA 

Certifications, GDOT Certifications, GSWCC Certifications) and professional 

recognition (preferred)

Engineering SWU Coordinator Group

Five (5) Years of Experience as Engineer SWU Engineering Maintenance 

Coordinator, Lead (in respective Division/ Specialty Services area) with AE  in 

excellent standing, practice area approved Certification (such as AWPA 

Certifications, GDOT Certifications, GSWCC Certifications) and professional 

recognition
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Augusta Engineering (AE) Engineering Finance & Accounting Group
CAREER LADDER (Position Upward Mobility)

Three (3) Years relevant professional discipline Finance & 

Accounting Experience in respective program; Respective  

specialization Certification Preferred (such as CFA, CPB, CMA, 

CIA, CPA, CGFM)

5 Years of Experience as Accountant, Senior with AE  in good to 

excellent standing, Respective  specialization Certification 

Preferred (such as CFA, CPB, CMA, CIA, CPA, CGFM)

5 Years of Experience as Finance & Accounting Specialist with 

AE  in excellent standing, practice area approved Certification 

(such as PE, PTOE, CPA, CPCM, CPWP) and/or professional 

recognition by external entity

Engineering Finance & Accounting Group
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Augusta Engineering (AE) Engineering Finance & Accounting Group
CAREER LADDER (Position Upward Mobility)

Two (2) Years relevant professional discipline HR administrative 

support or employee relations and data analyzing  experience in 

respective program; Respective  specialization Certification 

Preferred (such as SHRM certifications)

Four (4) Years of Experience as HR & Employee Relations 

Assistant with AE  in good to excellent standing, Respective  

specialization Certification Preferred (such as SHRM certifications, 

AWPA Certifications)

Five (5) Years of Experience as HR & Employee Relations Assistant, 

Senior with AE  in excellent standing, practice area approved 

Certification ((such as SHRM certifications, AWPA Certifications); 

professional recognition by professional entity/group preferred

Engineering HR & Employees Relations Group
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Five (5) Years Traffic Signals system 

operation & maintenance extensive 

experience, and Respective  specialization 

Certification(s)

Five (5) Years Traffic  Supervisor  experience 

with AE in excellent standing, practice area 

approved AED Certifications

Augusta Engineering (AE) Engineering Finance & Accounting Group

CAREER LADDER (Position Upward Mobility)

Five (5) Years Traffic  Supervisor  experience 

with AE in excellent standing in excellent 

standing, practice area approved AED 

Certifications, and professional recognition

Traffic Engineering Streetlighting Operation Group
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One (1) Year Experience in the use & care of 

the tools, equipment and materials employed 

in basic residential or commercial wiring

Three (3) Years Traffic Signal Tech I  

Experience with AE  in good to excellent 

standing, practice area approved AED 

Certifications

Augusta Engineering (AE) Engineering Finance & Accounting Group

CAREER LADDER (Position Upward Mobility)

Three (3) Years Traffic Signal Tech II  

Experience with AE  in good to excellent 

standing, practice area approved AED 

Certifications

Traffic Engineering Traffic Signal Operation Group

Five (5) Years Traffic Signal Tech III  

Experience with AE  in good to excellent 

standing, practice area approved AED 

Certifications
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Seven (5) Years streetlighting and/or electrical 

utility system operation & maintenance 

extensive experience, and Respective  

specialization Certification Preferred 

Five (5) Years Streetlighting Supervisor  

experience with AE  in excellent standing, 

practice area approved AED Certifications

Augusta Engineering (AE) Engineering Finance & Accounting Group

CAREER LADDER (Position Upward Mobility)

Five (5) Years Streetlighting Manager 

experience with AE  in excellent standing, 

practice area approved AED Certifications, 

and professional recognition

Traffic Engineering Streetlighting Operation Group
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One (1) Year Experience in the use & care of 

the tools, equipment and materials employed 

in basic residential or commercial wiring

Three (3) Years Streetlighting Tech I  

Experience with AE  in good to excellent 

standing, practice area approved AED 

Certifications

Augusta Engineering (AE) Engineering Finance & Accounting Group

CAREER LADDER (Position Upward Mobility)

Three (3) Years Streetlighting Tech II  

Experience with AE  in good to excellent 

standing, practice area approved AED 

Certifications

Traffic Engineering Streetlighting Operation Group

Five (5) Years Streetlighting Tech III  

Experience with AE  in good to excellent 

standing, practice area approved AED 

Certifications
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One (1) Year Experience in the use & care of 

mechanical tools & equipment

Two (2) Years Sign & Marking Tech I  Experience 

with AE  in good to excellent standing

Augusta Engineering (AE) Engineering Finance & Accounting Group

CAREER LADDER (Position Upward Mobility)

Three (3) Years Sign & Marking Tech II  Experience 

with AE  in good to excellent standing, practice area 

approved AED Certifications preferred

Traffic Engineering Roadway Signs & Marking Operation Group

Five (5) Years Sign & Marking Tech III  Experience 

with AE  in good to excellent standing, practice 

area approved AED Certifications
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General Experience in the use & care of 

mechanical tools & equipment

Three (3) Years Sign Fabricator 

Experience with AE in good to excellent 

standing

Five (5) Years Sign Fabricator Senior 

Experience with AE in excellent standing

Augusta Engineering (AE) Engineering Finance & Accounting Group

CAREER LADDER (Position Upward Mobility)

Traffic Engineering Roadway Sign & Marking Operation Group

Five (5) Years Sign Fabricator Lead 

Experience with AE in excellent standing; 

practice area approved AED Certifications
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One (1) Year relevant Technical Engineering 

&  Construction field Experience

Three (3) Years Traffic Operations 

Assistant Engineer Experience with AE in 

good to excellent standing

Five (5) Years Traffic Operations Engineer, 

Junior Experience with AE in excellent 

standing, Respective  specialization 

Certification Preferred (such as PE, PTOE, 

GDOT Certification, AWPA Certifications)

Augusta Engineering (AE) Engineering Finance & Accounting Group

CAREER LADDER (Position Upward Mobility)

Traffic Engineering  Studies& Design Group
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Five (5) Years roadway & drainage operation 

& maintenance extensive experience, and 

Respective  specialization Certification 

Preferred  (such as AWPA Certifications, 

GDOT Certifications, GSWCC Certifications)

Five (5) Years Engineering Maintenance 

Operations  Supervisor  experience with AE 

in excellent standing, practice area approved 

AED Certifications

Augusta Engineering (AE) Engineering Finance & Accounting Group

CAREER LADDER (Position Upward Mobility)

Five (5) Years Engineering Maintenance 

Operations  Supervisor  experience with AE in 

excellent standing in excellent standing, 

practice area approved AED Certifications, 

and professional recognition

Engineering Maintenance Operations Group

145

Item 9.



Familiarity and understanding of operating 

equipment in the construction, repair, and/or 

maintenance of public infrastructure or a related field

One (1) Year Engineering Equipment Operator I  

Experience with AE  in good to excellent standing

Augusta Engineering (AE) Engineering Finance & Accounting Group

CAREER LADDER (Position Upward Mobility)

Two (2) Years Engineering Equipment Operator II  

Experience with AE  in good to excellent standing, 

CDL required, practice area approved AED 

Certifications preferred

Engineering Maintenance Operations Group

Five (5) Years Engineering Equipment Operator III  

Experience with AE  excellent standing, CDL & 

practice area approved AED Certifications
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Familiarity, understanding and six moths experience 

of operating equipment in the construction, repair, 

and/or maintenance of public infrastructure or a 

related field

One (1) Year Engineering Maintenance Operations 

Truck Driver experience with AE  in good to 

excellent standing

Augusta Engineering (AE) Engineering Finance & Accounting Group

CAREER LADDER (Position Upward Mobility)

Two (2) Years Engineering Maintenance Operations 

Truck Driver experience with AE  in good to excellent 

standing, CDL required, practice area approved AED 

Certifications preferred

Engineering Maintenance Operations Group

Five (5) Years Engineering Maintenance 

Operations Truck Driver experience with AE  

excellent standing, CDL & practice area approved 

AED Certifications
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Familiarity, understanding and six moths experience 

of operating equipment in the construction, repair, 

and/or maintenance of public infrastructure or a 

related field

One (1) Year operating vacuum tanker with AE  in 

good to excellent standing, CDL preferred

Augusta Engineering (AE) Engineering Finance & Accounting Group

CAREER LADDER (Position Upward Mobility)

Two (2) Years Engineering Maintenance Operations 

operating vacuum tanker and/or Fuel Truck 

experience with AE  in good to excellent standing; 

CDL required, practice area approved AED 

Certifications preferred

Engineering Maintenance Operations Group

Five (5) Years Engineering Maintenance 

Operations operating vacuum tanker and Fuel 

Truck experience with AE  excellent standing; CDL 

& Hazmat Operator Required; practice area 

approved AED Certifications preferred 148
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Familiarity and understanding of techniques, 

equipment, and supplies used in construction, repair, 

and/or maintenance of public infrastructure or a 

related field

One (1) Year Engineering Road & Drainage Worker 

Experience with AE  in good standing; practice area 

approved AED Certifications preferred

Augusta Engineering (AE) Engineering Finance & Accounting Group

CAREER LADDER (Position Upward Mobility)

Two (2) Years Engineering Road & Drainage Worker 

Experience with AE  in good to excellent standing; 

work zone safety, flagging and practice area 

approved AED Certifications required

Engineering Maintenance Operations Group

Engineering Road & Drainage Worker Experience  

with AE  in excellent standing; work zone safety, 

flagging and practice area approved AED 

Certifications required
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Two (2) Years warehouse inventor 

experience, and familiarity and understanding 

of equipment, and supplies used in 

construction, repair, and/or maintenance of 

public infrastructure or a related field

Four (4) Years Engineering Inventory 

Warehouse Clark experience with AE in good 

to excellent standing

Augusta Engineering (AE) Engineering Finance & Accounting Group

CAREER LADDER (Position Upward Mobility)

Five (5) Years Engineering Inventory 

Warehouse Specialist experience with AE in 

excellent standing, practice area approved 

AED Certifications preferred

Engineering Maintenance Operations Group
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Three (3) Years experience in construction, 

road way and drainage maintenance and the 

ability to supervise inmate work assignments 

in a variety of task

Four (4) Years Engineering Work Detail 

Supervisor experience with AE in good to 

excellent standing

Augusta Engineering (AE) Engineering Finance & Accounting Group

CAREER LADDER (Position Upward Mobility)

Five (5) Years Work Detail Supervisor 

experience with AE in excellent standing, 

practice area approved AED Certifications

preferred

Engineering Maintenance Operations Group
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One (1) year experience in tree climbing, rope 

rigging for tree removal, maintaining, trimming, and 

caring of trees and relevant equipment

Three (3) Years Engineering Tree Maintenance 

Worker Experience with AE  in good to excellent 

standing; Class B CDL required, and practice area 

approved AED certification preferred

Augusta Engineering (AE) Engineering Finance & Accounting Group

CAREER LADDER (Position Upward Mobility)

Four (4) Years Engineering Tree Maintenance 

Worker Experience with AE  in good to excellent 

standing; Class B CDL and practice area approved 

AED certification required

Engineering Maintenance Operations Group

Five (5) Years Engineering Tree Maintenance 

Worker Experience with AE  in excellent standing; 

Class B CDL and practice area approved AED 

certification required
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AUGUSTA ENGINEERING  

Engineering Operations Workforce Professional Development, Career Ladder & Positions 

Upward Mobility PROGRAM 

2025 

 

COMPENSATION FOR DEGREES, LICENSES, AND CERTIFICATIONS 

 

A. DEGREES: 
Proposed pay increases for degrees are as follow: 

 

1. Associate Degree:  $3,000 

2. Bachelors Degree:  $3,000 

3. Masters Degree:  $3,000 

4. Doctor of Philosophy:  $3,000 

 

Degrees must be directly related to an employee specific role & responsibilities, and must be approved by 

the employee Assistant Director(s), and Director of the Engineering Department.  Degrees will have to be 

earned during employment with Augusta-Richmond County Engineering Department.  An employee 

highest degree will be the base for pay increases (e.g., an employee will not receive a pay increase if he or 

she has a Bachelors Degree and goes back to obtain an Associate degree).  Special and/or rare situations 

will be determined by the Engineering Department Director.  

 

B. LICENSES: 
Proposed pay increases for each Professional Licenses (such as PE, POTE, CPA, PLS, CCM, CPM, etc) 

will be Ten Percent (10%) added to the employee’s current salary.  Licenses must be directly related to an 

employee specific role & responsibilities, and must be approved by the employee Assistant Director(s), and 

Director of the Engineering Department.  Prior professional licenses before employment with Augusta-

Richmond County will not be acceptable for a pay increase.  License must be obtained while employed 

with Augusta-Richmond County Engineering Department. 

LIMITATION:  A maximum of one License every 2 years. Total maximum compensation $4,000.00. 

 

C. CERTIFICATIONS: 
Proposed pay increases for each Professional Certifications will be Five Percent (5%)added to the 

employee’s current salary.  Certifications must be directly related to an employee specific role & 

responsibilities, and must be approved by Assistant Director(s), and Director of the Engineering 

Department.  Prior Certifications before employment with Augusta-Richmond County will not be 

acceptable for a pay increase.  Certifications must be obtained while employed with Augusta-Richmond 

County Engineering Department.  Certifications are considered proof of a level of knowledge in one’s field 

and not training.  Therefore, it is essential that the employee has the knowledge to pass the certification test 

prior to being allowed to take any certification examination.  For this reason, the County will pay for fee 

and travel expenses to cover one attempt at each certification.  All subsequent attempts will be at the 

employee’s own expense.  Applied aspect of knowledge demonstrated through a certification is critical.  It 

is expected that the certification will enhance an employee work efficiency and technical know-how.  

Therefore, the employee has to demonstrate improvement in his/her work productivity and work quality. 

LIMITATION:  A maximum of one Certification every 2 years. Total maximum compensation 

$3,000.00. 
 

(NOTE:  Individuals that received Degrees, Licenses, Certifications post December 2024 that is directly related to 

their job description/duties, will be grandfathered into the program and receive the proposed pay increases.) 
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D. PROFESSIONAL DEVELOPMENT/ CAREER ENHANCEMENT: 

 
Augusta Engineering strongly encourage and support its workforce continuous professional development 

& at work career enhancement. With emerging technologies & products, advancement in problem solving 

approaches, and applied critical thinking & Artificial Intelligence, Augusta Engineering workforce 

simultaneous professional skills advancement is equally critical for provided services optimization and 

delivery in a timely and cost effective manner. Transitioning services delivery build on quantitative data 

driven strategy is pressing need. Such approach should be dynamic, adoptive to emerging technology 

changes. Hence Augusta Engineering supports and strongly encourage its workforce pursuing degree or 

certification in their area of work/specialization. Augusta Engineering will cover such professional 

advancement associated cost cover. Such Professional Development Degree or Certification must be 

directly related to an employee specific role & responsibilities, and must be approved by the Director of the 

Engineering Department prior to registering courses for such degree and/or certification programs. The 

employee must continue to work within Augusta Engineering for at least four (4) years (Stay Term) after 

completing aforementioned degree or certificate, or courses (program).The employee will be required to 

reimburse the Augusta, Georgia/Engineering if employee decided to leave Augusta Engineering prior to 

completing Stay Term. 
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ENGINEERING DEPARTMENT APPROVED DEGREES, LICENSES, AND 

CERTIFICATIONS 

DEGREES 

1. Associate, Bachelor, Master, and Doctor of Philosophy Degrees: 

• Civil Engineering or Civil Engineering Technology 

• Environmental Engineering or Environmental Technology 

• Engineering Graphics (CAD)/GIS 

• Geology 

• Hydrology 

• Chemistry 

• Biology 

• Business (Finance, Accounting, etc.) 

• Soil Science 

• Secretarial Science 

• Land Surveying 

• Job Function related Degree as approved by the Engineering Department Director 

 

LICENSES 

 

1. Licensed Professional Geologist (PG) 

2. Licensed Professional Land Surveyor (PLS) 

3. Licensed Professional Engineer (PE) 

4. Professional Traffic Operation Engineer (PTOE) 

5. Real Estate License 

6. Certified Public Accountant 

7. Any other Professional License  issued by a Professional Board/Organization and related 

to area of work  
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CERTIFICATIONS 

 

1. Engineer-In-Training (EIT) Certification 

2. Land Surveyor-In-Training (LSIT) Certification 

3. Registered Appraiser 

4. Relocation Specialist 

5. Certified Professional in Erosion and Sediment Control (CPESC) 

6. Certified Professional in Storm Water Quality (CPSWQ) 

7. Certified Erosion, Sediment and Storm Water Inspector (CESSWI) 

8. Certified Floodplain Manager (CFM) 

9. Public Works Certification (Augusta Technical College) 

10. Public Works Certification (American Public Works Association) 

11. Autodesk Certification Program 

12. GIS Certification Institute (GISCI) 

13. National Institute for Certifications in Engineering Technology (NICET) 

• Construction Materials Testing  

o Asphalt  

o Concrete  

o Soils  

• Geotechnical  

o Generalist  

o Construction  

o Exploration  

o Laboratory  

• Land Management and Water Control  

o Erosion and Sediment Control  

• Transportation  

o Bridge Safety Inspection  

o Highway Construction  

o Highway Design  

o Highway Maintenance  

o Highway Materials  

o Highway Surveys  

o Highway Traffic Operations  

o Highway System Maintenance and Preservation  

• Underground Utilities Construction  

o Stormwater and Wastewater System Inspection  

14. Certified IMSA Work Zone Safety 

15. IMSA Traffic Signal Level I 

16. IMSA Traffic Signal Level II 

17. IMSA Traffic Signal Level III 

18. IMSA Traffic Preventative Maintenance 

19. IMSA Traffic Signal Inspections 
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20. IMSA Signing and Marking Level I 

21. IMSA Signing and Marking Level II 

22. IMSA Signing and Marking Level III 

23. IMSA Roadway Lighting Level I 

24. ISMA Roadway Lighting Level II 

25. Traffic Engineering Fundamentals 

26. Traffic Signal at Local Intersections 

27. Improving Operational Safety on Local Roads and Streets 

28. Traffic Operations Practitioner Specialist (TOPS) 

29. Traffic Signal Operations Specialist (TSOS) 

30. Certified Public Works Professional-Supervision (CPWP-S) 

31. Certified Public Works Professional-Management (CPWP-M) 

32. Certified Public Fleet Professional (CPFP) 

33. Certified Public Infrastructure Inspector (CPII) 

34. Certified Stormwater Manager (CSM) 

35. GDOT Material Technician Certifications 

36. GDOT Local Administered Projects (LAP) Certification 

37. Certified Construction Manager (CCM) 

38. Project Management Profession (PMP) 

39. Certified Safety Manager Construction (CSMC) 

40. Certified Professional Constructor (CPC) 

41. OSHA Certificates 

42. LEED Certification 

43. Certified Government Financial Manager (CGFM) 

GDOT Certifications 

• Aggregates Technician 

• Asphalt Quality Control Technician: Level 1 

• Asphalt Quality Control Technician: Level 2 

• Concrete Batcher 

• Concrete Technician 

• Cutback Asphalt Technician 

• Emulsified Asphalt Technician: Level 1 

• Emulsified Asphalt Technician: Level 2 

• Field Concrete Technician 

• Field Welder 

• Precast Technician 

• Prestress Technician 

• Profilograph Operator 

• Roadway Testing Technician 

• Sand & Gravel Technician 

• Soil Test Technician 

• Superpave Binder Technician: Level 1 

• Superpave Binder Technician: Level 1A 

• Superpave Binder Technician: Level 1B 

• Superpave Binder Technician: Level 2 
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APWA Certifications 

• Public Infrastructure Inspector (CPII) 

• Certified Public Fleet Professional (CPFP) 

• Other APWA certification as approved by the Engineering Department Director 

 

Human Resource and Customer Services Certifications 

• Job functions related certifications as approved by the Engineering Department Director 

 

Engineering Department Approved Certifications 

It cover all certifications related to job functions of Engineering Department respective 

workforces Team/group and as approved by the Engineering Department Director 
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AUGUSTA ENGINEERING DEPARTMENT 

 

COMPENSATION FOR DEGREES, LICENSES, AND CERTIFICATIONS 

 

 

A. DEGREES: 

 

Proposed pay increases for degrees are as follow: 

 

1. Associate Degree:  $3,000 

2. Bachelors Degree:  $3,000 

3. Masters Degree:  $3,000 

4. Doctor of Philosophy:  $3,000 

 

Degrees must be directly related to an employee specific job description/duty, and must be 

approved by the employee Supervisor, Assistant Director(s), and Director of the Engineering 

Department.  Degrees will have to be earned during employment with Augusta-Richmond County 

Engineering Department.  An employee highest degree will be the base for pay increases (e.g., an 

employee will not receive a pay increase if he or she has a Bachelors Degree and goes back to 

obtain an Associate degree).  Special and/or rare situations will be determined by the Engineering 

Department Director. 

 

 

B. LICENSES: 

 

Proposed pay increases for each Professional Licenses will be $2,000 added to the employee’s 

current salary.  Licenses must be directly related to an employee specific job description/duty, and 

must be approved by the employee Supervisor, Assistant Director(s), and Director of the 

Engineering Department.  Prior professional licenses before employment with Augusta-Richmond 

County will not be acceptable for a pay increase.  License must be obtained while employed with 

Augusta-Richmond County Engineering Department. 

LIMITATION:  A maximum of one License every 2 years. Total maximum compensation 

$4,000.00. 

 

 

C. CERTIFICATIONS: 

 

Proposed pay increases for each Professional Certifications will be $1,000 added to the employee’s 

current salary.  Certifications must be directly related to an employee specific job description/duty, 

and must be approved by the employee Supervisor, Assistant Director(s), and Director of the 

Engineering Department.  Prior Certifications before employment with Augusta-Richmond 

County will not be acceptable for a pay increase.  Certifications must be obtained while employed 

with Augusta-Richmond County Engineering Department.  Certifications are considered proof of 

a level of knowledge in one’s field and not training.  Therefore, it is essential that the employee 

has the knowledge to pass the certification test prior to being allowed to take any certification 

examination.  For this reason, the County will pay for fee and travel expenses to cover one attempt 

at each certification.  All subsequent attempts will be at the employee’s own expense.  Applied 
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aspect of knowledge demonstrated through a certification is critical.  It is expected that the 

certification will enhance an employee work efficiency and technical know-how.  Therefore, the 

employee has to demonstrate improvement in his/her work productivity and work quality. 

LIMITATION:  A maximum of one Certification every 2 years. Total maximum compensation 

$3,000.00. 

 

(NOTE:  Individuals that received Degrees, Licenses, Certifications post December 2005 that is 

directly related to their job description/duties, will be grandfathered into the program and receive 

the proposed pay increases.) 
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ENGINEERING DEPARTMENT APPROVED DEGREES, LICENSES, AND 

CERTIFICATIONS 

 

DEGREES 

1. Associate, Bachelor, Master, and Doctor of Philosophy Degrees: 

• Civil Engineering or Civil Engineering Technology 

• Environmental Engineering or Environmental Technology 

• Engineering Graphics (CAD)/GIS 

• Geology 

• Hydrology 

• Chemistry 

• Biology 

• Business (Finance, Accounting, etc.) 

• Soil Science 

• Secretarial Science 

• Land Surveying 

 

 

LICENSES 

 

1. Licensed Professional Geologist (PG) 

2. Licensed Professional Land Surveyor (PLS) 

3. Licensed Professional Engineer (PE) 

4. Professional Traffic Operation Engineer (PTOE) 

5. Real Estate License 

6. Certified Public Accountant 
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CERTIFICATIONS 

 

1. Engineer-In-Training (EIT) Certification 

2. Land Surveyor-In-Training (LSIT) Certification 

3. Registered Appraiser 

4. Relocation Specialist 

5. Certified Professional in Erosion and Sediment Control (CPESC) 

6. Certified Professional in Storm Water Quality (CPSWQ) 

7. Certified Erosion, Sediment and Storm Water Inspector (CESSWI) 

8. Certified Floodplain Manager (CFM) 

9. Public Works Certification (Augusta Technical College) 

10. Public Works Certification (American Public Works Association) 

11. Autodesk Certification Program 

12. GIS Certification Institute (GISCI) 

13. National Institute for Certifications in Engineering Technology (NICET) 

• Construction Materials Testing  

o Asphalt  

o Concrete  

o Soils  

• Geotechnical  

o Generalist  

o Construction  

o Exploration  

o Laboratory  

• Land Management and Water Control  

o Erosion and Sediment Control  

• Transportation  

o Bridge Safety Inspection  

o Highway Construction  

o Highway Design  

o Highway Maintenance  

o Highway Materials  

o Highway Surveys  

o Highway Traffic Operations  

o Highway System Maintenance and Preservation  

• Underground Utilities Construction  

o Stormwater and Wastewater System Inspection  
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14. Certified Government Financial Manager (CGFM) 

15. Certified IMSA Work Zone Safety 

16. IMSA Traffic Signal Level I 

17. IMSA Traffic Signal Level II 

18. IMSA Traffic Signal Level III 

19. IMSA Traffic Preventative Maintenance 

20. IMSA Traffic Signal Inspections 

21. IMSA Signing and Marking Level I 

22. IMSA Signing and Marking Level II 

23. IMSA Signing and Marking Level III 

24. IMSA Roadway Lighting Level I 

25. ISMA Roadway Lighting Level II 

26. Traffic Engineering Fundamentals 

27. Traffic Signal at Local Intersections 

28. Improving Operational Safety on Local Roads and Streets 

29. Traffic Operations Practitioner Specialist (TOPS) 

30. Traffic Signal Operations Specialist (TSOS) 
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Engineering Services Committee Meeting 

2/24/2025 1:10PM 

Determination of Montgomery Street for abandonment 

Department: Legal Department 

Presenter: Jim Plunkett 

Caption: Motion to determine that portion of Montgomery Street as shown on the 

attached plat as Tract “D” and consisting of approximately .07 acre, has ceased 

to be used by the public to the extent that no substantial public purpose is 

served by it or that its removed from the county road system is otherwise in 

the best public interest, and a public hearing shall be held regarding the issue 

of abandonment pursuant to O.C.G.A. 32 -7-2, with the abandoned property to 

be quit-claimed to the appropriate party(ies). 

Background: Engineering Department has been requested to abandon a portion of 

Montgomery Street. The abandonment request has been reviewed by all 

essential county departments and administrators and no objections were 

made to this abandonment request.  Engineering noted that if there are any 

sewer or waterlines an easement would need to be signed. The legal 

description and plat of the portion of Montgomery Street to be abandoned are 

attached.   

Analysis: In addition to the information provided in the above Background section, 

publication notices will be made for a public hearing to be held, with results 

to be presented to the Commission.  Notice to the property owners located 

thereon will be made, pursuant to O.C.G.A. §32-7-2(b)(1) 

Financial Impact: Cost of publication and advertisement of public hearing. 

Alternatives: Do not approve and Augusta maintains responsibility for the road. 

Recommendation: Approve the determination process to allow Engineering to review 

Montgomery Street for road abandonment process subject to Engineering 

Department’s request for restrictions.  

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

Law.  

Engineering. 

Planning. 

Fire. 
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Engineering Services Committee Meeting 

Meeting Date: February 17, 2026 

Augusta/Richmond County Traffic Signals Operations Program  

GDOT & Augusta, Georgia Intelligent Transportation Systems Coordination 

File Reference:  26 – 014(A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve entering into Intergovernmental Agreement (IGA) with the Georgia 

Department of Transportation (GDOT) for Traffic Signal Operations 

Program (SigOps) Coordination. Also, authorize Augusta Mayor and Clerk 

of Commission to execute IGA and its associated documents (electronic and 

hard copy). /AE 

Background: GDOT has created a Statewide Traffic Signal Operations Program, SigOps, 

(“PROGRAM”) to actively manage and monitor traffic signals across 

jurisdictional boundaries within the  State of Georgia through the use of 

applications, software, telecommunications, and other advanced technologies 

commonly known as intelligent transportation systems (“ITS”). The 

PROGRAM will include management and monitoring of traffic signals that 

the local government is responsible for operating and maintaining. The 

PROGRAM’s vision statement is to provide consistent, safe, reliable, and 

secure travel through improved traffic signal operations. 

Analysis: GDOT and Augusta Engineering has ongoing Traffic ITS operations 

coordination. GDOT assisted by providing additional funds to complete 

implementation of TIA funded Augusta Traffic ITS Program Phase 1, 

including Traffic Management Center (TMC). Under IGA, GDOT may assist 

with the maintenance, repair, and upgrades of traffic signals and other 

activities needed to improve and optimize traffic signal operations and 

performance upon Augusta request. GDOT may also assist Augusta with 

remote monitoring, notification, and remediation of traffic signal and ITS 

malfunctions within its jurisdiction. 

Financial Impact: N/A. IGA enables Augusta receiving GDOT assistance with its Traffic ITS 

operations. 

Alternatives: Not proposed. 
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Recommendation: Approve entering into Intergovernmental Agreement (IGA) with the Georgia 

Department of Transportation (GDOT) for Traffic Signal Operations 

Program (SigOps) Coordination. Also, authorize Augusta Mayor and Clerk 

of Commission to execute IGA and its associated documents (electronic and 

hard copy). /AE 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

HM/sr 
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Intergovernmental Agreement 
BETWEEN 

THE GEORGIA DEPARTMENT OF TRANSPORTATION 

AND 

AUGUSTA, GEORGIA 

FOR 

TRAFFIC SIGNAL OPERATIONS PROGRAM (SigOps) COORDINATION 

 
 

THIS AGREEMENT (“Agreement”) is made and entered into this ____ day of ___________, 

20__, (“Effective Date”) by and between the Georgia Department of Transportation (hereinafter 

“GDOT” or “DEPARTMENT”) an agency of the State of Georgia, and the CITY OF AUGUSTA 

LOCAL GOVERNMENT(hereinafter the “LOCAL GOVERNMENT”)(hereinafter sometimes 

individually referred to as “PARTY”, or collectively referred to as the “PARTIES”). 

WHEREAS, the State of Georgia can benefit substantially through improved traffic signal 

operations; and 

 

WHEREAS, cooperation and coordination across jurisdictional boundaries can improve 

efficiencies in traffic flow; and 

 

WHEREAS, the DEPARTMENT has created a Statewide Traffic Signal Operations Program, 

SigOps, (hereinafter the “PROGRAM”) to actively manage and monitor traffic signals across 

jurisdictional boundaries within the  State of Georgia through the use of applications, software, 

telecommunications, and other advanced technologies commonly known as intelligent 

transportation systems (“ITS”); and 

 

WHEREAS, the PROGRAM will include management and monitoring of traffic signals that the 

LOCAL GOVERNMENT is responsible for operating and maintaining; and 

 

WHEREAS, the PROGRAM’s vision statement is to provide consistent, safe, reliable, and secure 

travel through improved traffic signal operations (“VISION STATEMENT”). 

 

NOW THEREFORE, the DEPARTMENT and the LOCAL GOVERNMENT, governmental 

entities of the State of Georgia, pursuant to Article IX, Section III, Paragraph I (a) of the 

Constitution of the State of Georgia of 1983, are authorized to enter into this intergovernmental 

agreement, and in consideration of mutual promises made and of the benefits to flow from one to 

the other, the DEPARTMENT and the LOCAL GOVERNMENT hereby agree as follows: 

 

I. RESPONSIBILITIES 

a. The LOCAL GOVERNMENT shall cooperate with the DEPARTMENT and the 

DEPARTMENT shall cooperate with the LOCAL GOVERNMENT to share access to 

data gained from traffic signals through ITS. 
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b. The DEPARTMENT will maintain and update traffic signal timing in coordination 

with the LOCAL GOVERNMENT in a manner consistent with the VISION 

STATEMENT of the PROGRAM.  The DEPARTMENT will coordinate with the 

LOCAL GOVERNMENT prior to making adjustments that will substantially impact 

the normal operation of traffic signals. 

 

c. The LOCAL GOVERNMENT will remain responsible for maintenance, repair, and 

upgrades for the traffic signals and will retain responsibility for any and all emergency 

maintenance. The DEPARTMENT may assist with the maintenance, repair, and 

upgrades of traffic signals and other activities needed to improve and optimize traffic 

signal operations and performance upon LOCAL GOVERNMENT request.  

 

d. The DEPARTMENT may assist the LOCAL GOVERNMENT with remote 

monitoring, notification, and remediation of traffic signal and ITS malfunctions within 

the LOCAL GOVERNMENT’s jurisdiction.    

 

e. During special events and/or occurrences, including planned events, unplanned events, 

severe weather, and emergency events, the DEPARTMENT will coordinate with the 

LOCAL GOVERNMENT to gain temporary access to additional traffic signals and 

ITS in order to provide active traffic management.  

 

f. Nothing contained in this Agreement shall be deemed to alter the responsibility of the 

LOCAL GOVERNMENT for responding and making adjustments to traffic signals to 

protect the safety of the traveling public.  The LOCAL GOVERNMENT shall report 

all adjustments to the DEPARTMENT within five (5) calendar days of the adjustment. 

 

g. The LOCAL GOVERNMENT shall provide feedback about the traffic signals and 

traffic operations, including citizen complaints, to the DEPARTMENT. 

 

h. The DEPARTMENT will fund 100% of the cost for the PROGRAM. 

 

i. The  PARTIES shall cooperate to determine the extent of PROGRAM involvement in 

the LOCAL GOVERNMENT’s operation and maintenance of traffic signals in its 

jurisdiction to be covered in this Agreement.  As the PROGRAM develops, the 

PARTIES may modify the PROGRAM’s level of involvement in local traffic signal 

operations and maintenance under this Agreement. 

 

II. DURATION 

This Agreement shall  become effective upon its execution by the PARTIES and shall 

continue for ten (10) years from the Effective Date, unless otherwise extended by mutual 

consent of the PARTIES in writing or terminated earlier pursuant to Section III of this 

Agreement.  
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III. TERMINATION 

  

a. Termination for Convenience: Either PARTY may terminate this Agreement for any 

reason upon providing sixty (60) days’ advanced written notice to the other PARTY. 

 

b. Immediate Termination: This Agreement will terminate immediately and absolutely if 

the DEPARTMENT determines that adequate funds are no longer available for GDOT 

to satisfy its obligations.  

 

c. Termination for Breach: Should either PARTY fail to comply with any of its 

responsibilities contained in this Agreement, then other PARTY shall provide written 

notice to that PARTY requesting that the breach or noncompliance be remedied within 

fourteen (14) days of receipt written notice. If the breach or noncompliance  is not 

remedied within the 14-day cure period, the PARTY shall have the option to 

immediately terminate this Agreement without additional written notice. 

 

IV. AMENDMENTS   
Any and all modifications to this Agreement shall be by mutual consent in writing by 

the PARTIES.  The Parties shall execute extension(s) of time or changes to scope in 

writing with the same formality as the execution of the original Agreement.  
 

V. NOTICES 

Any notices, requests, demands and other communications which may be required 

hereunder shall be in writing and shall either be mailed or transmitted by either first class 

United States certified mail, return receipt requested; delivery by carrier or personally 

delivered to the appropriate Party; or facsimile transmission: 

 

Georgia Department of Transportation 

935 United Avenue 

Atlanta, GA 30316 

Attn: State Traffic Engineer 

Phone: 404-635-2800 

Email:  

 

LOCAL GOVERNMENT 

Address: 452 Walker Street, STE110, Augusta, GA 30901 

Attn: Director Augusta Engineering 

Phone: (706)796-5068 

Email: hmalik@augustaga.gov 

 

VI. GENERAL PROVISIONS 

a. ASSIGNMENT.  The PARTIES hereto will not transfer or assign all or any of their 

rights, titles or interests hereunder or delegate any of their duties or obligations 

hereunder without the prior written consent of the other PARTY, which consent will 

not be unreasonably withheld. 
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b. NON-WAIVER.  No failure of either PARTY to exercise any right or power given to 

such party under this Agreement, or to insist upon strict compliance by the other 

PARTY with the provisions of this Agreement, and no custom or practice of either 

party at variance with the terms and conditions of this Agreement, will constitute a 

waiver of either PARTY's right to demand exact and strict compliance by the other 

PARTY with the terms and conditions of this Agreement. 

 

c. NO THIRD PARTY BENEFICIARIES. Nothing contained herein shall be construed 

as conferring upon or giving to any person, other than the PARTIES hereto, any rights 

or benefits under or by reason of this Agreement. 

 

d. SOVEREIGN IMMUNITY.  Notwithstanding any other provision of this Agreement 

to the contrary, no term or condition of this Agreement shall be construed or interpreted 

as a waiver, express or implied, of any of the immunities, rights, benefits, protection, 

or other provisions under the Georgia Constitution or the United States Constitution. 

 

e. CONTINUITY.  Each of the provisions of this Agreement will be binding upon and 

inure to the benefit and detriment of the PARTIES and the successors and assigns of 

the PARTIES. 

 

f. TIME OF THE ESSENCE.  All time limits stated herein are of the essence of this 

Agreement. 

 

g. WHEREAS CLAUSE.  The Whereas Clauses herein are a part of this Agreement and 

are incorporated herein by reference. 

 

h. SEVERABILITY.  If any one or more of the provisions contained herein are for any 

reason held by any court of competent jurisdiction to be invalid, illegal or 

unenforceable in any respect, such invalidity, illegality or unenforceability will not 

affect any other provision hereof, and this Agreement will be construed as if such 

invalid, illegal or unenforceable provision had never been contained herein. 

 

i. CAPTIONS.  The brief headings or titles preceding each provision hereof are for 

purposes of identification and convenience only and should be completely disregarded 

in construing this Agreement. 

 

j. GOVERNING LAW.  This Agreement will be governed, construed under, performed, 

and enforced in accordance with the laws of the State of Georgia. 

 

k. RISK ALLOCATON.  Each Party shall conduct its own functions under this 

Agreement in accordance with state law at its sole cost, risk and responsibility. 

 

l. INTERPRETATION.  Should any provision of this Agreement require judicial 

interpretation, it is agreed that the court interpreting or construing the same shall not 

apply a presumption that the terms hereof shall be more strictly construed against one 
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PARTY by reason of the rule of construction that a document is to be construed more 

strictly against the PARTY who itself or through its agent prepared the same, it being 

agreed that the agents of all PARTIES have participated in the preparation hereof. 

 

m. EXECUTION IN COUNTERPARTS.  This Agreement may be executed in any 

number of counterparts with the same effect as if all Parties had all signed the same 

document.  All counterparts will be construed together and will constitute one 

Agreement. 

 

n. AUTHORITY/SIGNATURE.   The individuals executing this Agreement on behalf 

of each PARTY represents that they are authorized to execute this Agreement on behalf 

of their respective entities, and to bind such PARTY to the terms and conditions of this 

Agreement. 

  
o. Pursuant to O.C.G.A. Sec. 50-5-85, LOCAL GOVERNMENT hereby certifies that it 

is not currently engaged in, and agrees that for the duration of this contract, it will not 

engage in a boycott of Israel. 

 

p. ENTIRE AGREEMENT.  This Agreement supersedes all prior negotiations, 

discussion, statements and agreements between the PARTIES and constitutes the full, 

complete and entire agreement between the PARTIES with respect hereto; no member, 

officer, employee or agent of either PARTY has authority to make, or has made, any 

statement, agreement, representation or contemporaneous agreement, oral or written, 

in connection herewith, amending, supplementing, modifying, adding to, deleting 

from, or changing the terms and conditions of this Agreement.  No modification of or 

amendment to this Agreement will be binding on either PARTY hereto unless such 

modification or amendment will be properly authorized, in writing, properly signed by 

both PARTIES. 

 

 

 

 

The remainder of this page intentionally left blank. 

Signatures are on the following page. 
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IN WITNESS WHEREOF, the DEPARTMENT and the LOCAL GOVERNMENT have caused 

these presents to be signed, sealed and delivered all as of the date hereof. 

Georgia Department of Transportation  Augusta, Georgia

     Commissioner 

ATTEST: 

_______________________________________ 

Signed, Sealed & Delivered 

This          Day of , 20___. 

in the presence of: 

____________________________________ 

NOTARY PUBLIC 

______________________________________ 

     Mayor 

_____________________________________

 Witness 

Signed, Sealed & Delivered 

This          Day of , 20___. 

in the presence of: 

_____________________________________ 

NOTARY PUBLIC 

187

Item 11.



 

Engineering Services Committee Meeting 

Meeting Date: February 17, 2026 

Greene Street Improvements Project 

TIA Project Number: RC07-000117 / PI#0011389 

RFP #22-294 

File Reference: 26-014 (T) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve Construction Contract supplement (SA1) to Reeves Construction in 

the amount of $1,500,000.00 for subsurface utilities conflicts & unsuitable 

material improvements construction for Transportation Investment Act (TIA) 

Project, Greene Street Improvements Project. Also, approve recapture 

$440,072.00 from SPLOST IV (as listed under Financial Impact Section of 

this Agenda) and reallocate to Greene Street Project to cover utilities conflict 

construction partial cost. AE/ RFP 22-294 

Background: The Greene Street Improvements are projects from the “Approved 

Investment List” of TIA that was approved by voters of the CSRA on July 

31, 2012 referendum.  This is Band 3 project. The improvements consist of 

improving roadway safety by resurfacing, reconstructing the existing curb 

and gutter, replacing sidewalks and improving the storm water system. 

Improvements also include James Brown Linear Park. The project will 

improve pedestrian safety at intersections with new high visibility 

crosswalks. New street landscaping and lighting will be provided, where 

possible, to enhance pedestrian use and improvement  of roadway aesthetics.  

The Project is divided into two Segments; one is 5th Street to East Boundary 

and other is 13th Street to 5th Street. 

On December 6, 2022, Augusta Commission awarded the project 

construction contract to Reeves Construction.  The project is constructed in 

two phases. Presently the roadway segment between 5th Street to East 

Boundary is in-construction. It is in the Old Town corridor with aging 

infrastructure and historically the area was served by the combined sewer 

system.  During construction unforeseen multiple subsurface utilities 

conflicts were encountered, requiring mitigation to complete road 

improvements. This is a supplement construction to the primary contacted 

improvements and its completion with road improvements is necessary for 

safe management of respective services and safe construction of road 

improvements. 
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Analysis: The project is under construction and roadway improvements are in progress. 

Additional identified supplement work is critical for completing roadway 

improvements for roadway operation and safety. Funds are added to maintain 

project construction schedule and resolved the aforementioned conflicts 

presently encountered. Reeves Construction submitted unit cost was analyzed 

and determined to be reasonable and cost effective for the type of work being 

performed. 

Financial Impact: Funds are available in amount of $1,500,000.00 available as follows 

Projects TIA Funds       $400,000.00 

SPLOST VIII – Grading & Drainage   $211,000.00 

SPPLOST VIII- Resurfacing     $100,000.00 

SPLOST IV (Recaptured funds/Berckmans Rd Utilities Relocation) 

 $105,050.00 

SPLOST IV (Recaptured funds/Utilities Funds)  $317,607.00 

SPLOST IV (Recaptured funds/ Utilities Resurfacing Road)     

$17,415.00 

Augusta Utilities Funds (516043410-5414110/82500040-5414110)

 $350,000.00 

Alternatives:  1) Do not approve and find alternative to complete utilities conflicts and 

unsuitable material supplemental construction and meet TIA project 

completion schedule. 

Recommendation: Approve Construction Contract supplement (SA1) to Reeves Construction in 

the amount of $1,500,000.00 for subsurface utilities conflicts & unsuitable 

material improvements construction for Transportation Investment Act (TIA) 

Project, Greene Street Improvements Project. Also, approve recapture 

$440,072.00 from SPLOST IV (as listed under Financial Impact Section of 

this Agenda) and reallocate to Greene Street Project to cover utilities conflict 

construction partial cost. AE/ RFP 22-294 

Funds are available in 

the following accounts: 

($1,500,000)  

400,000 – 371041110-54.14110 / T15040117-54.14110 TIA Funds 

211,000 – 330044320-52.23110 SPLOST 8 Grading & Drainage 

100,000 – 330041120-54.14110/222830908-54.14110 SPLOST 8 

Resurfacing 

105,050 –324043510-54.144110/219634707-54.14110 Berckmans Rd 

Utilities Recaptured funds 

317,600 – 324041110-54.14110 Recapture-Utilities project 

16,350 – 324041110-54.14110 Utilities-Resurfacing Roads Recaptured funds 

350,000 – 516043410-54.14110/825000040-54.14110 AUD funds 

REVIEWED AND 

APPROVED BY: 

HM/sr 
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Engineering Services Committee Meeting 

Meeting Date: February 17, 2026 

Jones Alley Improvements Project 

Bid #26-128 

File Reference:  26-014 (A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve and award Construction Contract to The Reeves Construction 

Company in the amount $1,824,495.70 for Jones Alley Improvement project.  

Award is contingent upon receipt of signed contracts, proper bonds, and 

contract associated documents. AE/ Bid 26-128 

Background: This project is primarily funded through the state grant. The purpose of this 

project is to enhance the functionality and aesthetically improve the area 

around the Augusta Commons by enhancing the connectivity to the 

Commons, Augusta Convention Center and other businesses around it and 

keeping traffic and pedestrian functionality as a top priority. Improvements 

includes Jones Alley widening & paving, sidewalks, lighting, building partial 

demolition for extending Jones connectivity to Augusta Commons. 

Construction also include limited building structural support reconstruction 

and building enclosure on both sides of the proposed roadway. 

Analysis: Bids were received on January 28, 2026 with The Reeves Construction 

Company being the low responsible bidder.  The bid results are as follow: 

  CONTRACTORS                BID  

  1. Reeves Construction Company  $1,824,495.00 

It is the recommendation of the Engineering to award this project to Reeves 

Construction Company. 

Financial Impact: Funds are in amount of $1,824,495.70 available as follow: 

State Grant Project Funds:                $1,606,336.00 

Engineering SPLOSt8-Resurfacing:        $118,159.70 

Engineering SPLOST8-Grading & Drainage: $100,000.00 

Alternatives: Do not approve and abandon the project. 
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Recommendation: Approve and award Construction Contract to The Reeves Construction 

Company in the amount $1,824,495.70 for Jones Alley Improvement project.  

Award is contingent upon receipt of signed contracts, proper bonds, and 

contract associated documents. AE/ Bid 26-128 

Funds are available in 

the following accounts: 

     ($1,824,495.70) 

1,606,336.00 – 220013211-54.14110 State Grant Project Funds 

118,159.70 – 330041120-54.14110 SPLOST 8 Resurfacing 

100,000 – 330044320-52.23110/222830907-52.23110 SPLOST 8 Grading & 

Drainage 

REVIEWED AND 

APPROVED BY: 

HM/sr 
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Invitation to Bid 
 

Sealed bids will be received at this office until Monday, January 21, 2026 @ 3:00 p.m. and will be opened publicly.  Opening may also be 
viewed via Teams: Meeting ID: 225 967 435 720 31; Passcode: uB2NU7Hw for furnishing: 
 

Bid Item #26-128 Jones Alley Improvements Project for Augusta, GA – Augusta Engineering and Environmental Services Department 
 

Bids will be received by Augusta, GA Commission hereinafter referred to as the OWNER at the offices of Andy Penick, Procurement 
Director. No bid will be accepted by email; all bids must be received by mail or hand delivered. All submittals must be received during our 
normal office hours from 8:30 a.m. to 5:00 p.m., Monday through Friday. 
 

Bid documents may examined at the office of the Augusta, GA Procurement Department, 535 Telfair Street – Suite 605, Augusta, GA  30901 
(706-821-2422). Plans and specifications for this project shall be obtained by all prime, subcontractors and suppliers exclusively from 
Augusta Blueprint. There is a non-refundable fee of $125.00 for the plans and specifications for this project. Addenda will also be posted 
on the plan room’s websites. 
 

It is the wish of the Owner that all businesses are given the opportunity to submit on this project.  To facilitate this policy the Owner is 
providing the opportunity to view plans online (www.augustablue.com) at no charge through Augusta Blueprint (706-722-6488) beginning 
Thursday, December 4, 2025. Bidders are cautioned that submitting a package without Procurement of a complete set are likely to overlook 
issues of construction phasing, delivery of goods or services, or coordination with other work that is material to the successful completion 
of the project. 
 

Mandatory pre-bid conference will held on Tuesday, January 6, 2026 @ 11:00 a.m. at 452 Walker Street; Augusta, GA 30901 on the 
Second Floor, in the Hicks Conference Room with an optional site visit to follow. Parking for the conference room is available on the 
Northside of the building. Please contact Tevia Brown at (706) 796-5069 in advance. 
 

Questions, request for clarifications or interpretations regarding this Bid must be submitted to the Procurement Department: 
 

 Augusta Procurement Department 
 Attn: Tywanna Scott 
 535 Telfair Street - Room 605 
 Augusta, Georgia 30901 
 Phone:  706-821-2422 
 Email: procbidandcontract@augustaga.gov 
 

All request for clarifications or interpretations must for this bid must be submitted in writing by electronic email to 
procbidandcontract@augustaga.gov to the Procurement Department on or before the close of business Wednesday, January 7, 2026 @ 
5:00 P.M. 
 

No bids may be withdrawn for a period of ninety (90) days after bids have been opened, pending the execution of contract with the 
successful bidder. A 5% Bid bond is required to be submitted along with the bidders’ qualifications.  A 100% performance bond and a 
100% payment bond will be required for award 
 

Invitation for bids and specifications. An invitation for bids shall be issued by the Procurement Office and shall include specifications 
prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions applicable to the procurement.  All 
specific requirements contained in the invitation to bid including, but not limited to, the number of copies needed, the timing of the 
submission, the required financial data, and any other requirements designated by the Procurement Department are considered 
material conditions of the bid which are not waivable or modifiable by the Procurement Director.  All requests to waive or modify any 
such material condition shall be submitted through the Procurement Director to the appropriate committee of the Augusta, Georgia 
Commission for approval by the Augusta, Georgia Commission.  Please mark BID number on the outside of the envelope. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public contract 
(contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, regardless of the 
number of employees. They may be exempt from this requirement if they have no employees and do not plan to hire employees for the 
purpose of completing any part of the public contract. Certain professions are also exempt. All requests for proposals issued by a city must 
include the contractor affidavit as part of the requirement for their bid to be considered. 
 

TITLE VI 

Augusta in accordance with Title VI of the Civil Rights Act of 1964 and 78 Stat. 252, 42 USC 2000d—42 and Title 49, Code of Federal 
Regulations, Department of Transportation, Subtitle A, Office of the Secretary, part 21, Nondiscrimination in federally assisted programs 
of the Department of Transportation issued pursuant to such Act, hereby notifies all bidders that it will affirmatively ensure that in any 
contract entered into pursuant to this advertisement, minority business enterprises will be afforded full opportunity to submit bids in 
response to this invitation and will not be discriminated against on the grounds of race, color, sex, or national origin in consideration for 
an award. 
 

Bidders are cautioned that acquisition of BID documents through any source other than the office of the Procurement Department is not 
advisable.  Acquisition of BID documents from unauthorized sources placed the bidder at the risk of receiving incomplete or inaccurate 
information upon which to base his qualifications. 
 

No bid will be accepted by email; all bids must be received by mail or hand delivered. 
 

Publish: 
 

Augusta Chronicle  December 4, 11, 18, 25, 2025 
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OFFICIAL

Vendors
Attachment 

"B"

Addendum

1 & 2

E-Verify

Number

SAVE

Form 
Bid Bond Bid Total

Reeves Construction Co.

1 APAC Industrial Way

Augusta, GA 30907

Yes Yes 667047 Yes Yes $1,824,495.70

Total Number Specifications Mailed Out: 16

Total Number Specifications Download (Demandstar): 8

Total Electronic Notifications (Demandstar): 351

Georgia Procurement Registry:  2070

Pre-Bid Conference Attendees: 16

Total Packages Submitted: 1

Total Non-Compliant: 0

BID Opening: BID Item #26-128 Jones Alley Improvements Project

for Augusta, GA - Augusta Engineering and Environmental Services Department

BID Date: Wednesday, January 28, 2026 @ 3:00 p.m. 

Page 1 of 1
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OFFICIAL

Vendors
Attachment 

"B"

Addendum

1 & 2

E-Verify

Number

SAVE

Form 
Bid Bond Bid Total

Reeves Construction Co.

1 APAC Industrial Way

Augusta, GA 30907

Yes Yes 667047 Yes Yes $1,824,495.70

Total Number Specifications Mailed Out: 16

Total Number Specifications Download (Demandstar): 8

Total Electronic Notifications (Demandstar): 351

Georgia Procurement Registry:  2070

Pre-Bid Conference Attendees: 16

Total Packages Submitted: 1

Total Non-Compliant: 0

BID Opening: BID Item #26-128 Jones Alley Improvements Project

for Augusta, GA - Augusta Engineering and Environmental Services Department

BID Date: Wednesday, January 28, 2026 @ 3:00 p.m. 
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Engineering Services Committee Meeting 

Meeting Date: February 17, 2026 

Augusta Infrastructure-Road Repair Related to Hurricane Helene Storm Damage 

Bid #26-138 

File Reference:  26-014 (A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve and award Construction Contract to The Reeves Construction 

Company in the amount Not to Exceed $1,283,740.00 for roads repair related 

to Hurricane Helene storm damage project.  Award is contingent upon receipt 

of signed contracts, proper bonds, and contract associated documents. AE/ 

Bid 26-138 

Background: This project is funded through the Federal Emergency Management 

Agency’s (FEMA) and focuses on restoring community safety, accessibility, 

and storm resilience following the severe impacts of Hurricane Helene. This 

Project addresses storm-related damage to road infrastructure across 

Augusta-Richmond County. The FEMA Infrastructure Repair Project focuses 

on repairing and replacing pavement that sustained damage due to severe 

weather, flooding, over rooting of tees and storm impacts. The work includes 

the removal and replacement of damaged road pavement, and site 

stabilization as needed. 

Analysis: Bids were received on January 30, 2026 with The Reeves Construction 

Company being the low responsible bidder.  The bid results are as follow: 

  CONTRACTORS                BID  

  1. Reeves Construction Company  $1,283,740.00 

It is the recommendation of the Engineering to award this project to Reeves 

Construction Company. 

Financial Impact: Funds are available in this project FEMA approved amount (75% of actual 

cost) and Engineering SPLOST8-Resurfacing or GDOT committed funds for 

this work (25%).  

Alternatives: Not proposed 
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Recommendation: Approve and award Construction Contract to The Reeves Construction 

Company in the amount Not to Exceed $1,283,740.00 for roads repair related 

to Hurricane Helene storm damage project.  Award is contingent upon receipt 

of signed contracts, proper bonds, and contract associated documents. AE/ 

Bid 26-138 

Funds are available in 

the following accounts: 

(1,283,740)   962,805 – FEMA Reimbursement funds  

320,935 – 330041120-54.14110 SPLOST 8 Resurfacing or 

GDOT funds 

REVIEWED AND 

APPROVED BY: 

HM/sr 
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Invitation to Bid 
 

Sealed bids will be received at this office until Wednesday, January 21, 2026 @ 11:00 a.m. and will be opened publicly.  Opening may also 
be viewed via Teams: Meeting ID: 293 330 731 836 15; Passcode: Qn24Es6y for furnishing: 
 
 

Bid Item #26-138 Augusta Infrastructure-Road Repair Hurricane Helene Storm Damage for Augusta, GA – Augusta Engineering and 
Environmental Services Department 

 
 
 

 

Bid documents may be obtained through the Augusta, Georgia web site under the Procurement Department ARCbid, Euna OpenBids, 
or Georgia Procurement Registry.  Bid documents may also be obtained at the offices of Augusta, GA Procurement Department, 535 
Telfair Street – Suite 605, Augusta, GA  30901 (706-821-2422). 
 
Bid documents may be examined at the office of the Augusta, GA Procurement Department, 535 Telfair Street – Suite 605, Augusta, GA  
30901 (706-821-2422).   Bid documents may be obtained through the Augusta, Georgia web site under the Procurement Department 
ARCbid, Euna OpenBids, and Georgia Procurement Registry.  Bid documents may also be obtained at the offices of Augusta, GA 
Procurement Department, 535 Telfair Street – Suite 605, Augusta, GA  30901 (706-821-2422). 
 
 

Mandatory Pre-Bid Conference will be held on Wednesday, January 7, 2026 @ 10:00 a.m. via Teams: Meeting ID: 255 221 210 667 39; 
Passcode: 2nc9Mv3t.  
 
 

Questions, request for clarifications or interpretations regarding this Bid must be submitted to the Procurement Department: 
 

  Augusta Procurement Department 
  Attn: Jamye Mortley 
  535 Telfair Street - Room 605 
  Augusta, Georgia 30901 
  Phone: 706-821-2422 
  Email: procbidandcontract@augustaga.gov 
 
 

All request for clarifications or interpretations must for this bid must be submitted in writing by electronic email to 
procbidandcontract@augustaga.gov to the Procurement Department on or before the close of business Thursday, January 8, 2026 @ 
5:00 P.M. 
 
 

No bids may be withdrawn for a period of ninety (90) days after bids have been opened, pending the execution of contract with the 
successful bidder. A 5% Bid bond is required to be submitted along with the bidders’ qualifications.  A 100% performance bond and a 
100% payment bond will be required for award. 
 
 

Invitation for bids and specifications. An invitation for bids shall be issued by the Procurement Office and shall include specifications 
prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions applicable to the procurement.  All 
specific requirements contained in the invitation to bid including, but not limited to, the number of copies needed, the timing of the 
submission, the required financial data, and any other requirements designated by the Procurement Department are considered 
material conditions of the bid which are not waivable or modifiable by the Procurement Director.  All requests to waive or modify any 
such material condition shall be submitted through the Procurement Director to the appropriate committee of the Augusta, Georgia 
Commission for approval by the Augusta, Georgia Commission.  Please mark BID number on the outside of the envelope. 
 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public contract 
(contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, regardless of the 
number of employees. They may be exempt from this requirement if they have no employees and do not plan to hire employees for the 
purpose of completing any part of the public contract. Certain professions are also exempt. All requests for proposals issued by a city must 
include the contractor affidavit as part of the requirement for their bid to be considered. 
 

 

Bidders are cautioned that acquisition of BID documents through any source other than the office of the Procurement Department is not advisable.  
Acquisition of BID documents from unauthorized sources placed the bidder at the risk of receiving incomplete or inaccurate information upon 
which to base his qualifications. 
 
 

No bid will be accepted by email; all bids must be received by mail or hand delivered. 
 

Publish: 
 
 

Augusta Chronicle  December 11, 18, 24, 31, 2025 
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OFFICIAL

VENDORS
Attachment 

"B"

Addendum 

1 & 2

E-Verify

 Number

SAVE 

Form

Original & 1 

USB Drive
Bid Bond Bid Total

Reeves Construction Company

1 APAC Industrial Way

Augusta, GA 30907
YES YES 667047 YES YES YES $1,283,740.00

Bid Opening Item #26-138

Augusta Infrastructure-Road Repair Hurricane Helene Storm Damage

for Augusta, GA – Engineering Department 

Bid Date: Friday, January 30, 2026 @ 11:00 a.m. via TEAMS

Total Number Specifications Mailed Out: 30

Total Number Specifications Download (Demandstar): 5

Total Electronic Notifications (Demandstar): 136

Georgia Procurement Registry: 1078

Pre-Bid Conference Attendees: N/A

Total packages submitted: 1

Total Non-Compliant: 0
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Engineering Services Committee Meeting 

Meeting Date: 2/24/2026 

Engineering Services for Utilities Department’s Fort Gordon Cyber CoE Campus Sanitary Sewer 

Extension Phase 2 North Trunk 

Department: Utilities 

Presenter: Wes Byne, Director 

Caption: Approve contracting with Alfred Benesch & Company, Inc. (Benesch) to 

provide engineering services for Utilities Department’s Cyber CoE Campus 

Sanitary Sewer Extension Phase 2 North Trunk project. (RFQ 24-132) 

Background: Augusta Utilities Department (AUD) is the contracted water, sanitary sewer, 

and irrigation utility provider for Fort Gordon.   

In coordination with Fort Gordon, AUD proposes to improve the wastewater 

collection system by extending the sanitary sewer North Trunk main 

approximately 10,500 feet to the 67th Motor Pool to eliminate the lift station 

and extend the sanitary sewer to intercept flow from the 19th Street Battle 

Lab.  Benesch designed the North Trunk Phase 1 and based upon their 

experience AUD requested a proposal from Benesch to provide design and 

construction engineering services for this project. 

The cost for Benesch to provide engineering services will be recovered 

within AUD’s project budget paid by Fort Gordon. 

Analysis: Based upon their qualifications as preapproved consultants under RFQ #24-

132 Engineering Consultant Services for Utilities, the Utilities Department 

recommends contracting with Benesch to provide these engineering services.  

Utilities Department requests approval in the amount of $414,100.00 to fund 

the proposed services. 

Financial Impact: The cost is $414,100.00. 

Alternatives: No alternatives are recommended. 

Recommendation: Recommend approval for Utilities Department to contract with Alfred 

Benesch & Company, Inc. for the proposed services in the amount of 

$414,100.00. 

Funds are available in 

the following accounts: 

515043420-5212115 / 88880160-5212115 

REVIEWED AND 

APPROVED BY: 

N/A 
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Alfred Benesch & Company 

1005 Broad Street, Suite 200 

Augusta, GA 30901 

www.benesch.com 

P 706-722-4114 

F 706-722-6219 

 

 

January 20, 2026 

 

Augusta Utilities Department 

452 Walker Street 

Augusta, GA 30901 

 

Attention: Mr. Steven M. Behrend, PE 

 

Subject: Professional Services – Fort Gordon – North Trunk Sewer Main Improvements – Phase 2 

Benesch Proposal # P19-262117 

 

Mr. Behrend: 

 

Benesch appreciates this opportunity to submit a proposal for the North Trunk Main – Phase 2 Improvements.  As 

discussed in our previous project review meeting, we understand that the Augusta Utilities Department (AUD) 

would like to proceed with the design of Phase 2 of the North Trunk Sewer Main. As discussed in the preproposal 

meeting on November 5, 2025, the following goals were identified as part of this project: 

1. Expand the gravity sewer main west from the existing North Trunk to the 19th Street Battle Lab. 

2. Eliminate the need for the lift station near the 19th Street Motor Pool. 

3. Replace existing aging infrastructure along Chamberlain Avenue to facilitate future tie-ins. 

This proposal includes our project approach, deliverables, schedule, and manhour/fee estimate.  We appreciate 

this opportunity to continue our work on the Base and are available to initiate services immediately upon your 

notice to proceed.  

 

Sincerely, 

 

Alfred Benesch & Company       

 

 

 

Victor Conover, PE, CFM     Erik Hammarlund, PE    

Project Manager      Vice President 

 

Attachments: Benesch Scope and Fee Proposal 
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Alfred Benesch & Company 

1005 Broad Street, Suite 200 

Augusta, GA 30901 

www.benesch.com 

P 706-722-4114 

F 706-722-6219 

 

Page | 1 

North Trunk Main Improvements Phase 2 

Benesch Proposal #P19-262117 

Attachment A: Benesch Scope and Fee Proposal 

Augusta Utilities Department – North Trunk Main Improvements – Phase 2 

 

Project Location & Background 

 

Phase 2 of the North Trunk Main Improvements service the northwest side of the Fort Gordon CoE Campus and 

are characterized by three (3) alignments, D1, D2 and E as shown in Exhibit 1, attached. These alignments are 

conceptual in nature and are likely to change through the design process. 

• Alignment D1 – Approximately 8,455 LF of 12” diameter PVC pipe that extends from the completed phase 

1 of the North Trunk Main project and extends west along the Tributary to Butler Creek to 19th Street, 

then further south to Chamberlain Avenue and then east to the existing lift station near 20th Street.  

• Alignment D2 – Approximately 360 LF of 12” diameter PVC that extends south from the proposed 

Alignment D1 to the north side of the Motor Pool area on Chamberlain Ave. 

• Alignment E – Approximately 1,720 LF of 12” PVC that extends from Alignment D1 on 19th Street north to 

the Battle Lab located at the north end of 19th Street. 

To complete the design, Benesch partnered with Toole Surveying on our team to complete field surveying services, 

Soil and Materials Engineers, Inc (S&ME) to complete the geotechnical investigations, and Nutter and Associates 

to complete the environmental documentation and studies. All subconsultants’ scope and fee proposals are 

included as attachments to this proposal. 

General tasks identified for design include Database, Project Management & Construction Documents, 

Geotechnical Investigations, and Environmental Documentation/Studies. Specific tasks to be completed during 

each of these phases have been outlined below and on the attached man-hour task sheet. 

Task 1 – Database Survey 

A summary of sub-tasks associated with Database Survey are as follows: 

• Toole Surveying will complete a survey of the project area and develop a basemap to be used for design. 

A copy of their proposal is attached but some of the surveyed information will include: 

o Basemap of above ground features with 1’ contours. 

o Existing underground utilities. 

o Above ground utilities. 

 

Task 2 – Project Management & Construction Documents 

Construction documents will be submitted at 30%, 60%, 90% and 100% milestones. A summary of sub-tasks 

associated with Project Management & Construction Documents are as follows: 
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North Trunk Main Improvements – Phase 2 

Benesch Proposal #P19-262117 

Attachment A: Benesch Scope and Fee Proposal 

 

Project Management 

• Benesch will provide the AUD with a Major Milestone Schedule following Notice to Proceed. 

o An estimated schedule is included in this proposal and will be updated accordingly. 

• Benesch will coordinate schedules, contracts, and deliverables with all subconsultants to ensure 

cohesive delivery of the project 

• Benesch will perform in-depth reviews of all subconsultant deliverables prior to submittal to the AUD or 

applicable review agencies 

• Benesch will facilitate 18 monthly meetings with the AUD to provide progress updates and address 

upcoming milestones, challenges, and questions.  

• Benesch will facilitate 4 specific milestone meetings with the AUD staff with the following intentions: 

o 30% Plan Kickoff 

o 30% Plan Review and 60% Plan Kickoff 

o 60% Plan Review and 90% Plan Kickoff 

o 90% Plan Review and Final Plan Kickoff 

• Benesch will document all meetings and provide copies to the Augusta Utilities Department for review 

and comment. Feedback gathered from all meetings will be addressed as required. 

 

30% Design Documents  

• Using the field surveyed basemap, Benesch will develop 30% Preliminary Construction Plans.  Specific 

attention will be directed to the tie-in- locations as well as potential stream crossings. Benesch 

anticipates the 30% design documents to include: Cover Sheet, General Notes, Horizontal and Vertical 

Alignment. 

• Benesch will prepare a hydraulic model to confirm system flows and evaluate pipe size alternatives. 

• Benesch will prepare a technical memo detailing the modelling process and pipe sizing criteria, including 

existing vs. potential future flows. 

• Benesch will prepare an Opinion of Probable Construction Cost (25% Contingency). 

• Benesch will facilitate a 30% Project Team Review Meeting. 

 

Easement Maps 

• Benesch assumes that all proposed improvements will be located on Fort Gordon and will not require the 

preparation of separate easement maps.  We will show project limits on the construction plans to define 

allowable workspace for the contractors.  

 

60% Design Documents 

• Based on comments received from the 30% review meeting, Benesch will complete 60% plans in a plan 

and profile format. Benesch anticipates the 60% design documents to include: Cover Sheet, General 

Notes, Horizontal and Vertical Alignment, Abutment Design, Design Details. 

• Benesch will complete a preliminary hydraulic analysis of the aerial sewer crossing. 

• Benesch will distribute 60% design documents to utility companies for review.  

• Benesch will facilitate a utility coordination meeting for the project. 

• Benesch will prepare an Opinion of Probable Construction Cost (20% Contingency). 

• Benesch will facilitate a 60% Project Team Review Meeting.  
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North Trunk Main Improvements – Phase 2 

Benesch Proposal #P19-262117 

Attachment A: Benesch Scope and Fee Proposal 

 

 

 90% Design Documents 

• Based on comments received from the 60% review meeting and utility coordination efforts, Benesch will 

complete 90% plans in a plan and profile format. Benesch anticipates the 90% design documents to 

include: Cover Sheet, General Notes, Horizontal and Vertical Alignment, Abutment Design, Design Details, 

Erosion and Sedimentation Control Plans. 

• Benesch will finalize the hydraulic analysis of the aerial sewer crossing. 

• During the 90% task Benesch will assist AUD to complete Fort Gordon DPW coordination.  

• Benesch will prepare Erosion, Sedimentation, and Pollution Control Plans.  We anticipate a three-phase 

(initial, intermediate, and final) erosion control plan format. 

• Benesch will coordinate ES&PC design with DPW. 

• Benesch will finalize utility coordination efforts with utility companies.  

• Benesch will prepare and submit all applicable permits as required: 

o Stormwater and Erosion Control. 

o Land Disturbance Permit. 

• Benesch will prepare an Opinion of Probable Construction Cost (10% Contingency). 

 

 100% Design Documents 

• Benesch will prepare a final deliverable for construction based on comments received during the 90% Plan 

review. 

• Final plans will include all project specific and AUD details for construction.  

• Benesch will prepare a final opinion of probable construction cost (10% Contingency). 

 

Pre-Construction Services 

• Benesch will attend one (1) pre-bid meeting and will respond to contractor requests for information (RFI).  

• Benesch will attend one (1) bid opening, will review bids for general compliance and responsiveness.  

• Benesch will issue a recommendation of award following bid review.  

• Benesch will assist in preparation of the Notice of Intent. 

• Benesch will attend one (1) pre-construction meeting. 

 

Task 3 – Geotechnical Investigations 

• Following the completion of 30% Preliminary Plans, Benesch will identify project areas with potentially 

deep excavation (greater than 10’).  We will then discuss the need for soil borings to classify the soil and 

determine water table.  

• Soil and Materials Engineers, Inc (S&ME) will complete the geotechnical investigation for areas identified 

upon completion of the 30% construction plans. A copy of their proposal is attached providing further 

details of their scope. In summary their services include: 

o Eight (8) soil test borings of 25 feet (6 alignment borings) to 35 feet (2 crossing borings) 

o Three (3) concrete pavement cores 

 

Task 4 – Environmental Documentation/Studies 

• Nutter and Associates (Nutter) will complete the environmental documentation and studies for the 

project area. A copy of their proposal is attached providing further details of their scope. In summary their 

services include: 
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North Trunk Main Improvements – Phase 2 

Benesch Proposal #P19-262117 

Attachment A: Benesch Scope and Fee Proposal 

 

 

o Aquatic Resource Delineation (Wetlands) 

o USACE Permitting 

o Stream Buffer Variance Application (if required) 

o NEPA Documentation 

o Cultural Resources Survey 

 

Task 5 – Owner Allowance: A $20,000 contingency allowance has been established for this project for unforeseen 

project conditions that may warrant additional services.  No work or fees will be invoiced towards this allowance 

budget without prior approval from AUD. 

Project Assumptions: 

• AUD will provide inflow/outflow data from the 19th Street Motor Pool Lift Station. 

• AUD will provide any land use plans available for the subject sewer basin. 

• The project will be designed in AutoCAD Civil 3d. 

• The project will be designed according to “Minimum Standards for the Design and Construction of 

Water and Wastewater Systems,” latest edition, prepared by the Augusta Utilities Department. 

 

Project Exclusions: 

Benesch understands the following services are not required in this contract. Should any of the following 

services be requested, Benesch will provide a supplemental proposal for approval:  

o Easement/Right-of-Way Drawings. 

o Right of way Acquisition Services. 

o Bid Package Development, Advertising, and Letting Services. 

o Construction Management, Oversight, Inspection. 

o SUE Services. 

o Traffic Control Plans. 

o Hydrologic Engineering and Reporting. 

o Landscape Architecture/Irrigation Design. 

 

Schedule: 

Upon Notice to Proceed, Benesch will provide a full schedule outlining the plan development process. In general, 

the following outlines an estimation of project duration: 

1) Field Surveying – Jan 2026 to March 2026.  

2) Basemap Development – March 2026.  

3) 30% Construction Plans – April 2026 to May 2026.  

4) 60% Construction Plans – June 2026 – September 2026.  

5) 90% Construction Plans – October 2026 to November 2026.  

6) 100% Construction Plans – December 2026.  
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North Trunk Main Improvements – Phase 2 

Benesch Proposal #P19-262117 

Attachment A: Benesch Scope and Fee Proposal 

 

 

Project Fee Summary: 

Proposed fees are based upon the scope of work and tasks outlined above and are to be paid for on a time and 

materials basis with a not to exceed value. Attached are manhour estimates providing a detailed outline of 

services.   Please see below for a summary of fees per phase of work: 

 

Task 1 – Database (Toole):      $   60,700.00  

Task 2 – Project Management & Construction Plans (Benesch):  $ 270,090.00 

Task 3 – Geotechnical Investigation Allowance (S&ME):  $   30,000.00 

Task 4 – Environmental Documentation/Studies (Nutter): $   33,310.00 

Task 5 – Owner Allowance:     $   20,000.00 

 

         Total: $ 414,100.00 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Attachments: Concept Alignment Layout 

  Benesch Man-hour Estimates 

Toole Surveying Company Scope and Fee Proposal 

  Nutter and Associates Scope and Fee Proposal 

  S&ME Scope and Fee Proposal 
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1/20/2026

Fort Gordon, GA

Augusta Utilities Department

North Trunk Sewer Main Improvements - Phase 2

P19-262117

Item/ Task Description
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Summary

Benesch 23,810.00$       97,620.00$           148,660.00$         270,090.00$    

Toole Survey Company 60,700.00$                    60,700.00$      

Nutter 33,310.00$       33,310.00$      

S&ME 30,000.00$       30,000.00$      

Owner Allowance 20,000.00$       20,000.00$      

Total 23,810.00$       60,700.00$                    33,310.00$       30,000.00$       20,000.00$       97,620.00$           148,660.00$         414,100.00$    

Date:

Project Location:

Owner:

Project Name:

Benesch Proposal #:
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Fort Gordon, GA

Augusta Utilities Department

North Trunk Sewer Main Improvements - Phase 2

P19-262117

Item/ Task Description
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Project Management and Database

Project Management (Contracts and Invoicing up to 18 months ) 18 18 36

QA/QC of Subconsultant Deliverables

Survey Basemap 4 8 24 36

Environmental Studies 4 16 40 60

Geotechnical Borings and Studies 4 8 16 28

0

0

0

0

Total 0 30 0 32 80 0 18 160

Personnel Est. Hours Rate/Hour Cost ($) Totals

Principal-In-Charge 0 $285.00 $0.00

Sr. Project Manager 30 $210.00 $6,300.00

Senior Engineer 0 $200.00 $0.00

Project Manager 32 $180.00 $5,760.00

Staff Engineer 80 $130.00 $10,400.00

CAD Designer 0 $110.00 $0.00

Admin 18 $75.00 $1,350.00

Total per Rate Schedule $23,810.00 $23,810.00

Subconsultant Costs Number Rate Est. Cost ($)

Toole Survey Company - Survey 1 $60,700.00 $60,700.00

Nutter 1 $33,310.00 $33,310.00

S&ME 1 $30,000.00 $30,000.00

Owner Allowance 1 $20,000.00 $20,000.00

Total Subconsultant Costs $144,010.00

Total Proposed Fees $167,820.00

Date:

Project Location:

Owner:

Project Name:

Benesch Proposal #:
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Fort Gordon, GA

Augusta Utilities Department

North Trunk Sewer Main Improvements - Phase 2

P19-262117

Item/ Task Description
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Preliminary Engineering

Design Documents

Front End (Cover, General Notes, Standard Details) 1 5 10 16

Sanitary Sewer Plan and Profile 40 80 80 200

Prepare Quantities and Opinion of Probable Construction Costs (25% Contingency) 4 8 12

Internal QA/QC 24 24

Design Documents

Front End (Cover, Notes, Standard Details) 1 5 6

Sanitary Sewer Plan and Profile 40 120 160 320

Structural Design - Aerial Crossing Abutment 8 40

Special Details 2 5 10 17

Design Calculations

Preliminary hydraulic analysis of stream crossing 8 16

Utility Coordination

Distribute 60% Design Documents to Utility Companies 1 2 3

Facilitate Utility Coordination Meeting 2 2 4

Prepare Quantities and Opinion of Probable Construction Costs (20% Contingency) 2 4 6

Internal QA/QC 24 24

Total 0 48 108 0 283 265 0 704

Personnel Est. Hours Rate/Hour Cost ($) Totals

Principal-In-Charge 0 $285.00 $0.00

Sr. Project Manager 48 $210.00 $10,080.00

Senior Engineer 108 $200.00 $21,600.00

Project Manager 0 $180.00 $0.00

Staff Engineer 283 $130.00 $36,790.00

CAD Designer 265 $110.00 $29,150.00

Admin 0 $75.00 $0.00

Total per Rate Schedule $97,620.00 $97,620.00

Subconsultant Costs Number Rate Est. Cost ($)

$0.00

$0.00

$0.00

$0.00

Total Subconsultant Costs $0.00

Total Proposed Fees $97,620.00

60% Design Documents

Date:

Project Location:

Owner:

Project Name:

Benesch Proposal #:

30% Design Documents
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Fort Gordon, GA

Augusta Utilities Department

North Trunk Sewer Main Improvements - Phase 2

P19-262117

Item/ Task Description
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Final Engineering

Design Documents

Front End (Cover, General Notes, Standard Details) 1 5 10 16

Sanitary Sewer Plan and Profile 40 80 80 200

Structural Design - Aerial Crossing Abutment 20 20

Special Details 1 2 5 8

ESPC Plans 24 80 80 184

Utility Coordination

Finalize Utility Coordination 1 2 3

Prepare Draft Contract Documents and Technical Specificaitons 24 40 64

Submit Documentation for Permitting 8 16 24 48

Prepare Quantities and Opinion of Probable Construction Costs (10% Contingency) 4 8 12

Internal QA/QC 24 24

Design Documents

Front End (Cover, General Notes, Standard Details) 1 5 10 16

Sanitary Sewer Plan and Profile 20 60 60 140

Special Details 1 2 5 8

ESPC Plans 24 40 40 104

Finalize Contract Documents and Technical Specificaitons 24 40 64

Finalize Permitting Requirements 8 16 24

Prepare Quantities and Opinion of Probable Construction Costs (10% Contingency) 4 8 12

Internal QA/QC 24 24

Attend Pre-Bid Meeting 2 2

      Address RFI 8 16

      Attend Bid Opening 2 2

      Bid review and Award Recommendation 2 4

      Notice of Intent Support 4 8

Total 0 50 223 0 454 314 0 1041

Personnel Est. Hours Rate/Hour Cost ($) Totals

Principal-In-Charge 0 $285.00 $0.00

Sr. Project Manager 50 $210.00 $10,500.00

Senior Engineer 223 $200.00 $44,600.00

Project Manager 0 $180.00 $0.00

Staff Engineer 454 $130.00 $59,020.00

CAD Designer 314 $110.00 $34,540.00

Admin 0 $75.00 $0.00

Total per Rate Schedule $148,660.00 $148,660.00

Subconsultant Costs Number Rate Est. Cost ($)

$0.00

$0.00

$0.00

$0.00

Total Subconsultant Costs $0.00

Total Proposed Fees $148,660.00

Pre-Construction Services

Final Design Documents

Date:

Project Location:

Owner:

Project Name:

Benesch Proposal #:

90% Design Documents
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Toole Surveying Company, Inc. 
308 Fourth Street · Augusta, Georgia 30901 

(Voice) 706-722-4115 ·  (Fax) 706-722-4118 ·  www. toolesurveying.com 
 

 
 
November 22, 2025 

 

Alfred Benesch  

1005 Broad Street 

Augusta, Georgia 30901 

 

Attention: Oliver Weston, PE 

 

Subject: Fort Gordon North Trunk Line Sanitary Sewer Route Survey 

 Database Preparation  

 

Toole Surveying Company, Inc. (TSC) appreciates this opportunity to propose our surveying services to you for 

the above referenced project. The following proposal briefly outlines our scope of services, a time frame for 

completion, and the cost associated with these services.   

 

SCOPE OF SERVICES 
Toole Surveying Company will provide the following services: 

• Horizontal and vertical control will be established using Georgia State Plain coordinates, 1983 

(2011) East Zone datum. Carlson BRX7 sub centimeter accuracy GPS units will be used to establish 

horizontal and vertical control for the project. All horizontal distance will be US Feet, “Ground 

Coordinates” unless otherwise directed. A minimum of one benchmark per 1000’ will be established for 

your use.  

• A topographic survey along the route indicated in a drawing provided by you. The route is approximately 

10,500 linear feet. 

• The general width of the corridor to be surveyed is 100’. The Topographic Survey will show 1-foot 

contour intervals based on 50’ cross sections within the limits of the outlined 100’corridor.  We will 

provide 200 feet of additional topographic information in either direction at the creek crossing to allow for 

design adjustment. Topographic surveying outside the project corridor can be provided on an hourly basis 

or an additional lump sum fee as the need arises. 

• Known lateral storm or sanitary sewers line, if any, crossing the proposed route will be located and 

mapped.  

• Wood lines will be delineated. Individual trees will not be located. 

• Underground utilities will be compiled from a combination of visible above ground structures and 

available utility maps provided to us. 

• Utility poles (power poles) will be located within the vicinity of the corridor including structure numbers. 

• The Flood Plain location will be taken from the Richmond County GIS and COE mapping. 

• The wetland flags within the project corridor will be located and mapped (delineation by others). 

• Individual sheets will not be set up in ACAD due to design considerations. 

 

FEES 
These services will be provided for the lump sum fees shown below: 

Sanitary sewer route survey                               $60,700.00 

DELIVERABLES 

• 1 Electronic AutoCAD Civil 3D 2025 drawing file. 
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EXEMPTIONS 

• TSC assumes no liability for the inclusion or accurate location of non-visible underground utilities. A 

qualified Subsurface Engineer would be required to locate any non-visible utilities in the project area.  

Non-visible underground utility location is not included in this scope of services. 

• Wetland delineation will be provided by others. A map of the delineation location with flag numbers will 

be provided to Toole Surveying by the delineator. Wetland plats for submittal to the C.O.E. are not 

included in this scope of services. 

• Easement plats are not included in this scope of services. 

• This proposal assumes a wintertime window for the survey. A summertime window will require a price 

adjustment. 

TIME-FRAME 

Field services will be initiated within 14 days of written authorization to proceed and the receipt of Fort Gordon 

Security Passes. The final topographic survey will be provided to your office within approximately 60 working 

days thereafter.  

 

Again, Toole Surveying Company, Inc. appreciates the opportunity to offer our professional services to you.  

Should you have any questions regarding the information contained herein, please do not hesitate to contact us.  

We look forward to working with you on this project.  

 

Sincerely,  

 

Toole Surveying Company, Inc.  

Barry A. Toole, PLS 

Project Manager 

 

BAT; tlr 
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  360 Hawthorne Lane 
Athens, GA 30606-2152 

P (706) 354-7925 
F (706) 354-7928 

www.NutterInc.com 

 

NUTTER + ASSOCIATES 1 
 

 

December 9, 2025 

Mr. Vic Conover 

Benesch 

1005 Broad Street, Suite 200 

Augusta, GA 30901 

 

 Subject: Scope of Work and Budget for Aquatic Resources Delineation, Cultural Resources 

Survey, and Permitting Assistance, Fort Gordon Cyber CoE Campus Sanitary Sewer 

Extension, Augusta, Georgia. Proposal No. 26-014.00. 

Mr. Conover, 

Nutter & Associates, Inc. (NAI) is pleased to provide this scope of work and budget for 

environmental permitting services at the above-referenced site. We understand the proposed 

project will include construction of a sewer line extension adjacent to a named stream at Fort 

Gordon in Augusta. This proposal includes a site visit, cultural resources survey, and aquatic 

resource delineation to confirm the location of waters of the US that may require US Army Corps of 

Engineers (USACE) permitting, and waters of the state with a regulated 25-foot buffer.  

This proposal also includes tasks necessary to obtain any necessary permits to complete the 

proposed sewer line construction. NAI will prepare a stream buffer variance (SBV) application to 

the Georgia Environmental Protection Division (GA EPD) which includes coordination with the Local 

Issuing Authority (LIA), Augusta-Richmond County (ARC). ARC has the ultimate discretion to 

determine whether a SBV for any disturbance to the existing 25-foot stream buffer of the unnamed 

tributary to Butler Creek is necessary. To complete the SBV application, NAI will coordinate with 

the appropriate project engineers and design professionals to obtain necessary sediment and 

erosion control documents and construction drawings once they are completed. This SOW also 

includes a task to prepare a USACE Nationwide Permit application. Finally, a task to prepare 

necessary reports and documents for US Department of Defense National Environmental Policy Act 

(NEPA) procedures is included. Coordination with Fort Gordon personnel will be necessary to 

determine the ultimate scope of the NEPA task. 

SCOPE OF WORK 

 TASK 1: AQUATIC RESOURCE DELINEATION 

Nutter & Associates will visit the site and delineate any aquatic resources in general accordance 

with the Regional Supplement to the Corps of Engineers Eastern Mountains and Piedmont Region 
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NUTTER + ASSOCIATES 2 
 

(Version 2.0), dated April 2012. The soils, observed dominant plant species and hydrologic 

conditions will be investigated in all areas that, based on landscape position, are potentially 

wetlands. Wetland Determination Data Forms will be completed at each location where soil, 

plants, and hydrologic conditions are described. Identified stream boundaries and wetland 

boundaries will be flagged in the field and recorded using a Trimble Geo 7X Global Navigation 

Satellite System (GNSS) receiver. 

After completion of the field work, if necessary, we will prepare an Aquatic Resources Delineation 

Report documenting the field investigation and our findings. The collected GNSS data will be 

differentially corrected and exported into ArcGIS® software and the wetland and stream features 

will be plotted to create an aquatic resources delineation map. Additional figures constructed from 

USGS topographic mapping, NRCS soil mapping, NWI mapping, and FEMA mapping (if available) will 

also be included in the report. Photographs of the site characteristics and aquatic resources will be 

presented in the report appendix. Copies of the wetland and stream determination data forms will 

also be presented in the report appendix. 

 

 TASK 2: USACE PERMITTING 

Based on a desktop review of the site, existing conceptual drawings, and the project will involve 

placement of fill within an unnamed tributary to Butler Creek and surrounding floodplain wetlands. 

Based on the results of the aquatic resources delineation, Nutter & Associates will complete a PCN 

for a Nationwide 404 Permit No. 58 for Utility Line Activities for Water and Other Substances for 

submittal to the USACE along with the aquatic resource delineation report and a request for USACE 

Delineation Review (SAS Appendix 1). Statements regarding the presence of endangered species 

will be based on site observations and information obtained from the Georgia Natural Heritage 

Program. Statements regarding the presence of historical or archeological resources will be based 

on site observations. Any potential resources identified at the site will be checked against the 

National Register of Historic Sites list. Information regarding construction (e.g., grading plans, 

materials) will be based on client-provided construction specifications. The PCN and delineation 

report will be submitted to you upon completion. The PCN documentation will require the 

signature of the applicant and pertinent landowner(s) prior to submittal to the USACE. This 

proposal includes a site concurrence visit with the USACE should it be requested. While a site visit 

is not required for issuance of a NWP, the USACE reserves the right to request one. This scope of 

work does not include a task for obtaining a USACE Individual Permit should the USACE determine 

that a NWP is not applicable. 

 

 TASK 3: STREAM BUFFER VARIANCE APPLICATION 

A Stream Buffer Variance (SBV) is required for most land disturbing activities located within the 25-

foot buffer of state waters. Based on proposed design plans, we anticipate that the local issuing 
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authority will determine that a SBV is required for land disturbing activities within the 25-foot 

buffer of the unnamed tributary to Butler Creek. The proposed sewer line crossing of the tributary 

is exempt from the SBV. The final determination concerning the need for a SBV is at the discretion 

of the Local Issuing Authority (LIA). For the proposed project, Augusta-Richmond County acts as the 

LIA. This task includes necessary coordination with ARC to determine whether a SBV is necessary. 

Written documentation from ARC will be provided to Benesch with their determination of whether 

a SBV is necessary or not. 

 

If a SBV is deemed necessary by the LIA, Nutter & Associates will prepare the SBV application and 

all necessary supplemental materials in general accordance with Georgia Department of Natural 

Resources Rule 391-3-7.05. The SBV application requires submittal of design drawings and an 

Erosion, Sedimentation and Pollution Control Plan (ESPCP). We will coordinate with the project 

engineer to ensure the drawings and ESPCP contain the information required for the SBV 

application. The stream buffer variance package will include the buffer application, site map, and 

physical description of the property including details of the proposed buffer disturbance, a sealed 

copy of the project engineer’s ESPCP, and a copy of the letter from the LIA stating it has 

determined the project requires a stream buffer variance. These documents are necessary to make 

the buffer variance application submittal complete. Our scope of services does not include 

preparation of grading plans, utility plans, or preparation of the ESPCP for the project as required 

for an EPD stream buffer variance.  

 

We anticipate that a complete SBV application package can be submitted to GA EPD within two to 

four weeks of receipt of the final ESPCP. Based on recent SBV submittals, we anticipate that GA 

EPD could take up to 90 or 150 days to issue the SBV. 

 

 TASK 4: NEPA DOCUMENTATION 

This task includes time to assist in preparation of an Environmental Assessment (EA) or Record of 

Environmental Consideration (REC) in accordance with current Department of Defense (DoD) NEPA 

regulations and procedures, as appropriate. Many NEPA regulations were repealed by Executive 

Order in June 2025, including Department of Defense (DoD) regulations. However, it is currently 

our understanding that the Army continues to rely upon previously established NEPA guidelines. 

NAI will coordinate with personnel at Fort Gordon and or DoD with expertise in NEPA to facilitate 

the appropriate course of action prior to proceeding with assisting in the preparation of an EA or a 

REC, as directed by DoD.  

 TASK 5: CULTURAL RESOURCES SURVEY 

NAI will conduct a Phase I intensive archaeological survey of the proposed approximately 2-mile 

long sewer line extension. The survey will be conducted in accordance with Section 106 of the 
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National Historic Preservation Act of 1966, as amended, which requires that federal agencies that 

fund, license, or regulate projects consider the project’s effects on significant cultural resources. To 

complete the survey, a pedestrian survey and one shovel test transect will be performed to identify 

cultural resources across the project area. Shovel tests will be located approximately 30-m apart, 

and will consist of 30-cm-diameter holes excavated to subsoil or sterile soil with all excavated fill 

screened through 0.64-cm (0.25-in) wire mesh. In areas that have experienced significant 

disturbance, shovel test intervals may be increased according to the Georgia Standards and 

Guidelines.  

If an artifact is recovered from a shovel test, the spatial extent of the artifact scatter will be 

delineated by the excavation of shovel tests placed in a cruciform pattern on a 10 or 15-m interval. 

A project specific site form will be completed, a sketch map drawn, GPS location recorded, and 

photographs taken to further document each site. Artifacts will be analyzed by the investigator and 

prepared for permanent curation according to State standards and guidelines. Upon completion of 

all field and laboratory work, a detailed technical report will be provided within 4 weeks after 

fieldwork concludes that includes context, methods, results, and recommendations as to site 

eligibility, as appropriate. Should adverse weather conditions persist on the site that make outdoor 

work unsafe or impractical, fieldwork will be rescheduled to allow safe and effective field 

operations, and the project timeline will be adjusted accordingly. 

 

 

BUDGET  

Our estimated not-to-exceed cost for the tasks outlined above is:  

 Task 1. Aquatic Resources Delineation      $4,300 

 Task 2. USACE Permitting       $5,320 

 Task 3. Stream Buffer Variance      $7,600 

 Task 4. NEPA Documentation                   $6,690 

 Task 5. Cultural Resources Survey                  $9,400 

          Total             $33,310 

 

The cost is representative of the actual costs associated with performance of the tasks outlined 

above. This budget includes all project costs, including all professional fees and expenses, field 

work, travel, data interpretation, and report preparation. This cost does not include any potential 

mitigation credit purchasing costs.  
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Should situations be encountered during the course of the project such that the scope of work 

and/or budget are changed, Nutter & Associates will contact you prior to performing out-of-scope 

tasks.   

If the Scope of Work meets your needs and the budget is acceptable, please return a signed copy of 

the attached Professional Services Agreement. This will authorize us to begin work and will serve as 

your acceptance of our terms.  

Nutter & Associates is pleased to provide these services. If you have any questions regarding the 

proposed budget and/or scope please do not hesitate to contact us. We look forward to working 

with you. 

Sincerely,  

NUTTER & ASSOCIATES, INC.  

 

 

Shelley R. Dodd    Lane Rivenbark, CPSSc, RF 

Project Scientist          Principal, Senior Scientist    
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 S&ME, Inc. | 1527 Crescent Drive | Augusta, GA 30909 | p 706.729.6917 | www.smeinc.com 

December 18, 2025 

Benesch 

1005 Broad Street, Suite 200 

Augusta, Georgia 30901 

Attention: Mr. Victor Conover, P.E., CFM – Project Manager/Associate 

Reference: Proposal for Geotechnical Exploration Services

Fort Gordon Cyber CoE Campus Sanitary Sewer Extension

Augusta, Georgia  

S&ME Proposal No. 25190091 

Dear Mr. Conover: 

S&ME, Inc. appreciates the opportunity to submit this proposal for geotechnical exploration services for the 

above-referenced site.  This proposal outlines our approach to completing the requested scope of services, our 

schedule and an estimate of fees.  Our services will be performed in accordance with a mutually agreed upon 

Subconsultant Services Agreement with Benesch. 

Information regarding the project was provided in email correspondence from Mr. Victor Conover, of Benesch, to 

Mr. Matt Cooke, of S&ME, on December 16, 2025.  Included in the correspondence was a Sanitary Sewer Extension 

Exhibit, prepared by Benesch, dated August 8, 2025, depicting the approximate proposed new alignment. 

 Project Information 

From our review of the provided information, we understand the project site consists of a roughly 10,535 linear 

foot proposed sanitary sewer alignment corridor on the Fort Gordon base, that extends from the intersection of 

24th Street and Chamberlain Avenue, along Chamberlain Avenue to the west, then turn north along 19th Street for 

roughly 2,000 feet.  Along the 19th Street alignment, the alignment branches to the northeast, roughly 150 feet 

south of the existing overhead power easement and extends roughly 3,500 linear feet, to a northwest/southeast 

crossing of a stream, then continues in an easternly direction for roughly 3,000 linear feet to a connection to 

existing sanitary sewer line A.  Details on the planned depth of the sewer line along the alignment were not known 

at this time. 

 Scope of Services 

From our review of the provided information and on-line aerial imagery, we understand that the alignment 

extends within and across the existing roadway right-of-ways, existing overhead power easements and 

woodlands.  There is a potential option for the alignment to also traverse the existing motor pool.  Therefore, we 

have assumed the proposed boring locations are accessible with our ATV-mounted drill rig, and some mechanized 

clearing will be required.  We assume our work can be conducted during normal business hours.  We assume 

Benesch will coordinate with the base for permission to clear/core/drill on-site prior to our mobilization.  We 
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propose to provide the following scope of services to provide information about subsurface conditions at the 

sites.  The following scope of services was concluded from our review of the project information provided. 

 Visit the site to observe site surface conditions and stake the boring locations using hand-held GPS 

equipment. The boring locations will be determined by S&ME personnel considering site access, traffic 

control factors, and utility locations.   

 Contact the Georgia 811 service to mark public utilities within a 30-foot radius of each boring location. 

 Subcontract a private locator who will utilize a combination of ground penetrating radar (GPR) and radio-

frequency electromagnetic (EM) pipe and cable locators to scan the boring locations prior to drilling in 

order to avoid encountering subsurface utilities during drilling activities.   

 Obtain a dig permit through Fort Gordon, if necessary.  Please be aware that our schedule assumes a 

timely response to our permit application; however, delays associated with the permit that are out of our 

control may affect the project schedule. 

 Subcontract a timber grinder (or similar clearing equipment) and operator to perform clearing for access 

trails to the proposed boring locations in wooded areas.  Trails about 12 to 15 feet wide will be cleared, 

with trees pushed over and to the side or chipped in-place.  No attempt will be made to stack or remove 

downed trees from the site.   

 Subcontract a licensed coring subcontractor to core the existing concrete pavement at three (3) locations 

within the motor pool for potential alignment to provide concrete thickness measurements. 

 Mobilization of an ATV-mounted drill rig and crew to the site. 

 S&ME will perform a total of eight (8) soil test borings, extended to depths of 25 feet (6 alignment 

borings) to 35 feet (2 crossing borings), or refusal, each.  Borings will have Standard Penetration Test 

sampling at intervals of 2½ feet in the upper 10 feet and at 5-foot intervals thereafter. A total drilling 

footage of 220 feet is planned, and we assume that rock coring will not be required to achieve the 

planned boring termination depths. 

 Groundwater levels will be measured at the time of boring and prior to leaving the site.  Groundwater 

levels will be re-measured at least 24 hours after completion of drilling, if the boreholes can safely be left 

open overnight. 

 Boreholes will be backfilled with auger cuttings with a plastic hole plug will be firmly tamped into place 

within the backfill at a depth of about two feet.  Boreholes within the roadways will be backfilled with 

bentonite chips and the surface pavements patched with like materials. 

 Stratification of the boring samples by a geotechnical professional.   

 Perform moisture content, Atterberg Limit, and/or grain size distribution tests on selected soil samples, as 

deemed necessary by the geotechnical engineer. 

Geotechnical Report  

Upon completion of the field and necessary laboratory testing, we will prepare a formal report of our findings and 

recommendations. Among the items included in our report will be: 

 Site description, 

 Boring location plan, 

 Log of each boring which describes site soils and illustrates stratification changes, subsurface data, and 

groundwater levels, 
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 Laboratory test results, 

 Conclusions and recommendations regarding excavation considerations, dewatering considerations (if 

necessary), reuse of on-site soils as structural fill, bedding considerations, fill placement and compaction 

and shallow foundation support for the stream crossing location. 

Deliverables 

 S&ME will provide a single hardcopy and/or digital copy of the final Geotechnical Report in .pdf format. 

Assumptions 

 Excess drill cuttings and/or fluids will be spread near the boring location within the existing right-of-way. 

 S&ME can perform the borings during a single drill rig mobilization to the project site. 

 Excluded Services 

Without attempting to be a complete list or description of all services or potential services that will be excluded 

from this proposal and performed by S&ME, the following services are specifically excluded from this proposal: 

 Environmental, Wetlands, Protected Species or Cultural Resources services. 

 Pavement Condition Assessment. 

 Surveying of boring locations or elevations. 

 On-site or remote site safety training. 

 Obtaining any necessary permits (other than Base required). 

 Payment of any application fees. 

 Repairs to landscaping, hardscaping, pavements, irrigation systems, or other utilities that result from the 

drill rig accessing the test locations and advancing the boreholes. 

 Replacement or reconditioning of site to pre-clearing conditions  

 Replacement or reconditioning of surface materials to pre-drilling conditions. 

 Damage to utility lines or subsequent loss of service if utility locations are not made known to us or are 

improperly located by others.  

 Re-patching of core holes if settlement occurs. 

 Rock coring of auger refusal materials. 

 Geophysical studies or testing. 

 Traffic control. 

 Infiltration or percolation rate testing. 

 Field or laboratory determination of soil corrosion properties. 

 Field determination of seasonal high water table (SHWT). 

 Containerizing or environmental sampling/testing of drill spoils. 

 Seismic site classification per IBC, Shear wave velocity measurements, Liquefaction analysis or Site specific 

response analysis. 

 Jack-and-bore or HDD analysis or design recommendations. 

 Deep foundation analysis or design recommendations. 

 Dewatering system design. 
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 Rigid pavement thickness and construction recommendations. 

 Construction materials testing (CMT) services. 

 Expert witness or testimony. 

 Addenda to the report to address changes or additions to the proposed project not known to us at the 

time of this proposal or not provided to us prior to issuance of the report. 

 Review of plans, specifications, contractor submittals, or other construction documents. 

 Project meetings. 

 Aspects of site safety other than safety of S&ME employees. 

We can perform the above services and can provide additional information/proposals regarding these services 

upon request.   

 Schedule  

We can generally make an initial site visit to lay out the borings and conduct a site reconnaissance within 7 to 10 

working days of receiving notification to proceed.  At the time of this proposal, SPT drill rig mobilization backlogs 

of 3 to 4 weeks are common, pending driller availability.  It is important to note that our mobilization is predicated 

on receipt of the Base permissions and permit.  Pavement coring activities will require approximately 1 working 

day and can be completed prior to drill rig mobilization.  Private utility locate and clearing activities will require 

approximately 1 working day each to complete and must be performed prior to drill rig mobilization. 

After mobilization, SPT drilling activities will require approximately 2 to 3 working days to complete.  Field activity 

durations are weather dependent.  Laboratory testing activities may require 5 to 7 working days to complete.  Our 

report will be completed about 7 to 10 working days after completion of necessary laboratory work, or up to 

roughly 4 weeks after initial rig mobilization.   

Holiday Scheduling Note: For projects that are authorized to proceed between now and January 5, 2026, please 

allow up to two (2) additional weeks in the project delivery schedule beyond the schedule that is described above. 

This is to accommodate the increased backlog effects associated with the upcoming Christmas and New Year 

holiday period.   

 Associated Fees 

Based on our present understanding of the proposed project, current site conditions, and our estimate of time 

and expenses, we can perform the above-described scope of services for the lump sum fee of $30,000.  This 

quotation is valid for 90 days.

During our geotechnical exploration, on-site project delays (excluding weather delays) which occur through no 

fault of S&ME (such as locked gates or denial of access) will be billed at an additional $375 per standby hour per 

mobilized soil test rig and/or $135 per staff professional. 
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 Client Responsibilities 

The Scope of Services, fee and project schedule presented herein are contingent upon the client fulfilling the 

following responsibilities: 

1. Provide written authorization to proceed. 

1. Provide access to the property and permission to core/clear/drill on-site.    

2. Provide State Plane coordinates for the project prior to our mobilization to the site, if available. 

3. Provide Base coordination. 

4. Upon receipt of our invoice, payment must be provided in net 30 days. 

 Use of Proposal/Report 

This proposal is solely intended for the Basic Services as described in the Scope of Services.  The Scope of Services 

may not be modified or amended, unless the changes are first agreed to in writing by the Client and S&ME.  Use 

of this proposal and corresponding final report is limited to above-referenced project and Client.  No other use is 

authorized by S&ME. 

 Authorization 

We will perform these services in accordance with a mutually agreed upon Subconsultant Services Agreement with 

Benesch.

 Closure 

S&ME appreciates the opportunity to be of service to you.  If you have questions regarding the outlined scope of 

work, or if we may be of further assistance, please call us at 803.561.9024. 

Sincerely, 

S&ME, Inc.  

Robert C. Bruorton, P.E. Kristen H. Hill, P.G., P.E. 

Principal Engineer/Principal Project Manager Regional Director 
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Engineering Services Committee Meeting 

Meeting Date: 2/24/2026 

AUD Water Loss 2026 Program Review and Analysis Additional Services 

Department: Utilities 

Presenter: Wes Byne, Director 

Caption: Approve supplemental funding in the amount of $202,250.00  for Cavanaugh 

& Associates to perform a 2026 Program Review and Analysis of the 

Utilities Department’s Water Loss Program (22AUA120) 

Background: The Georgia Water Conservation Act requires that public water systems 

conduct water loss audits and implement water efficiency and loss detection 

programs beginning in 2012.  Accordingly, Augusta Utilities conducts a 

Water Loss Program and submits an annual Water Audit and report to the 

Georgia Environmental Protection Division (EPD).   

Cavanaugh & Associates, P.A. is a respected state and national subject matter 

expert with extensive experience in developing and auditing programs 

regarding water loss for utilities.  Cavanaugh is a member of the Georgia 

Water Loss Control Committee, which produced EPD’s Georgia Water 

System Audits and Water Loss Control Manual.  Cavanaugh also contributed 

to AWWA Manual M36 Water Audits and Loss Control Programs as a 

Technical Review Board Member and a Contributor to the 4th Edition. 

The Utilities Department contracted Cavanaugh in 2022 to perform third 

party testing, review, and analysis to improve our audit reporting and 

program processes.  These recurring third party reviews are encouraged by 

EPD.  Thus, Augusta Utilities turns to Cavanaugh to continue their services 

to perform the 2026 third party testing and review as detailed in their 

proposal. 

Analysis: Cavanaugh works well with Augusta Utilities and has extensive experience 

with AUD’s Water Loss Program.  AUD requests supplemental funding for 

Cavanaugh to perform the 2026 Program Review and Analysis. 

Financial Impact: $202,250.00 

Alternatives: No alternatives are recommended. 

Recommendation: Recommend approval of $202,250.00 supplemental funding for Cavanaugh 

& Associates, P.A. to perform the 2026 Program Review and Analysis for 

the Utilities Department’s Water Loss Program. 

Funds are available in 

the following accounts: 

506043110-5212999 / 82200050-5212999 

269

Item 16.



REVIEWED AND 

APPROVED BY: 
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Part 1:  Supply Meter Accuracy Testing & Supply Data Analysis 
 
The last round of independent testing conducted was in 2022.  Six of the 11 finished-water meters were 
included in that testing, representing approximately 60% of total system input.   
 
Test methods to be utilized will include a combination of insertion probe and volumetric displacement.  AUD’s 
existing ultrasonic meter may be deployed in tandem, if desired, and we will include that data in parallel with 
our analysis for reference.   
 
Query & compilation of raw SCADA production data to be performed for all 11 finished-water meters. Analysis 
to be performed for data gaps and anomalies as integrity check for production data recording & archival 
processes.  It is anticipated that the testing will be conducted in the fall of 2026.   
 
Part 1 Budget:  22,500 
 
Part 2:  Billing Data Analytics for Level 2 Validation of Billed & Unbilled Consumption  
 
Export of raw billing data at account level, to validate integrity of both 1) the database itself, and 2) the query 
process that is utilized to provide the monthly and annual consumption volumes.  Analytics will include twelve 
(12) integrity checks, as follows: 

1. Count of Accounts per Bill Cycle – A review of the total number of records for each month/bill 
cycle was conducted. This review provides insight into the completeness of the export as well as 
identifies any potential issues related to missed bills of existing customers.  

2. Verification of Exclusion of Non-Potable Volumes – A utility’s billing software is often used to store 
and bill volumes other than the potable volumes used in the water audit. These volumes are often 
designated through a rate schedule, customer classification, or other identifier. In this review, any 
unique identifiers presented in the raw data were used to confirm that only potable volumes were 
used in the water audit. 

3. Duplicate Records – Prior to review of the exported account level data, a check for duplicate 
records is performed. Often, the export will contain duplicate records where volumes are 
duplicated in multiple rows of data. 

4. Negative Consumption – Negative consumption within the database can be indicative of a data 
archival issue. Many billing programs maintain a separate database that stores the original, 
uncorrected readings and usage from the adjusted database where adjustments and corrections 
are archived. Other negative consumptions are legitimate as a utility may use to correct an errant 
reading or estimation in a previous period. New meters were installed starting in June of 2024 
and read in a bi-directional format and thus, negative reads are plausible based on the type of 
meter. 

5. Monthly Consumption Outliers (High/Low) – A review of each account’s monthly consumption 
pattern was conducted, and outliers were flagged. Many outliers are legitimate, and most were 
examined by the utility. Higher consumption is to be expected in the summer months and thus, 
the filters used to determine high volume outliers are less restrictive during those time periods. 

6. Active Accounts with Zero Consumption for the Audit Period – An account in the database that is 
active but has zero consumption for the entire audit period could be indicative of a meter issue 
or an account that is not active. 
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7. Consecutive Months of Zero Consumption – Like active accounts with zero consumption, this 
review identifies accounts with multiple, consecutive months with zero consumption which could 
be indicative of a meter or data transmission issue on the account. 

8. Accounts with “Blank” Consumption – This is an examination of accounts where a read did not 
occur in the data for that account. This can be caused by an account getting skipped or can show 
when an account was read twice during the same billing period. For example, a reading on January 
1 and January 31 but not read in February. 

9. Days in Read Cycle – This is an examination of any accounts with read cycles over the expected 
days in a read cycle. Identified accounts will be flagged for review. 

10. Read Consumption vs. Billed Consumption – Many billing systems separate the read consumption 
from the billed consumption. Read consumption is defined as the current reading minus the 
previous reading while billed consumption is the volume billed to the customer. This examination 
reviews discrepancies between these volumes to determine if there is a systematic issue with 
customers not being billed for the consumption their meter is reading. 

11. Multiplier vs. Meter Size – One common issue in the billing system comes from the use of 
multipliers. A multiplier is used to convert from units read to units billed, as many meters in the 
field are read in different units as the published billing rate units. This can either be a full 
conversion of units (cubic feet to gallons) but is most commonly a conversion to a different form 
of the same unit (cubic feet to hundred cubic feet or gallons to thousands of gallons). An incorrect 
multiplier assigned to a given account results in either an under or over billing of the customer, 
usually by a factor of 10, 100, etc. A comparison of the assigned multiplier to the meter size can 
be an indication of an issue with accounts, as it would be common to have the same multiplier on 
like sized meters, assuming the meters are the same make and model. 

12. Verification of the Summary Volume – Most utilities utilize a summary report to record and track 
volumes monthly. For this review, the account level raw data is summed to compare against the 
summary report volumes to ensure the summary report is sufficient for monthly tracking. 
Additionally, a lag time adjustment was performed by subtracting volume from the beginning of 
the audit period and adding volumes to the end of the audit period based on proration of volumes 
from read dates.  

 
Integrity analysis to be summarized with flags, conclusions and recommendations in a Technical Memo.   
 
Part 2 Budget:  $33,750 
 
Part 3:  Practices Assessment, Leakage Component Analysis, and Economic Gap Analysis 
 
3.1 Practices Assessment  
Re-orientation meetings with key personnel in pertinent departmental areas to evaluate current processes 
related to operational and data collection practices.  Interviews to include:  

• Supply & Distribution  
• Customer Meter Reading  
• Customer Meter Testing & Maintenance 
• Billing & Customer Service 
• Financial/Management 
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• Engineering/IT/GIS 
The purpose of the meetings and interviews will be to assess the integrity of data collection relative to the 
water audit, and water loss control activities relative to best-practices in the AWWA M36 Methodology. 
Interviews and information gathered will be compiled into a practices summary.   
 
3.2 Leakage Component Analysis 
Conduct Leakage Component Analysis to develop Real Loss cost profile.  Methodology shall conform to 
component-based Breaks and Background Estimates (BABE) and Fixed and Variable Area Discharge (FAVAD) 
analysis, as described in the AWWA M36 Manual and Water Research Foundation Project 4372A, and shall 
include the following:  

• Determination of Background Leakage from system characteristics and infrastructure condition & age, 
including sensitivity analysis on Infrastructure Condition Factor 

• Determination of Reported Leakage from distribution system leak and break repair data, tank overflow 
data, and analysis of awareness-location-repair times  

• Determination of Unreported (Hidden) Leakage via reconciliation between AWWA Water Balance, 
Background Leakage and Reported Leakage 

• Cost assessment for Real Loss components to develop cost profile 
• Review leak/break repair tracking protocol to determine if improvements should be recommended 

 
3.3 Economic Gap Analysis 
Economic analysis to determine cost of current Water Loss Control Program versus cost of optimized Water 
Loss Control Program, to establish preliminary business case and prioritization of NRW components; 
Development of NRW component mapping and economic analysis for preliminary target setting: 

• Unbilled Consumption components; 
• Apparent Loss components with emphasis on optimizing metering losses; 
• Real Loss components with emphasis on optimizing unreported losses; 
• Aggregated NRW economic target setting; 

 
Short- and medium- term program recommendations for data improvement, water loss reduction and revenue 
recovery activities will be developed. Review of AU’s current Water Loss Control Program to be included.  
 
Practices summary, analysis results, recommended targets and Water Loss Control Program recommendations 
will be provided in a Technical Memo.   
 
Part 3 Budget:  $51,000 
 
Part 4:  Program Facilitation 
Facilitate bi-monthly meetings over the course of 11 months with key personnel together as the Non-Revenue 
Water (NRW) team.  The purpose of these team meetings is to provide support and accountability for action 
items related to Water Loss Control Program.   
 
It is anticipated that individual training and education be conducted with new staff members, not previously 
involved in the program. 
 
Updates to NRW performance metrics tracking tool will be provided.  Support for monthly data validation will 
be provided as needed. 
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Augusta Utilities - Water Loss Control Program  

2026 Program Review & Analysis                       Professional Services Proposal  Oct. 2025 
 

P a g e  | 4 

Provide review and oversight of the annual water loss audit reporting prior to submission to the State of 
Georgia. 
 
Provide analysis of newly replaced small customer meters to evaluate existing customer metering inaccuracies 
input.   
 
Part 4 Budget:  $95,000 
 
Budget Summary 
 

Part 1 Supply Meter Accuracy Testing & Supply Data Analysis $    22,500.00 

Part 2 Billing Data Analytics for Level 2 Validation of Billed & Unbilled 
Consumption $    33,750.00 

Part 3 Practices Assessment, Leakage Component Analysis, and Economic Gap 
Analysis $    51,000.00 

Part 4 Program Facilitation (11 months) $    95,000.00 
 Total Lump Sum Fee $  202,250.00 

 
It is anticipated that this scope will be performed from February 2026 through December 2026 
This Agreement is respectfully submitted by: 
Tory N. Wagoner, P.E.  
   
              
   
Vice-President  
Cavanaugh & Associates, P.A.  
 
 

Authorization 
 
 

 

  
Signed Date  
Augusta Utilities  
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  FINANCE DEPARTMENT  
  RISK MANAGEMENT DIVISION 

   
     Timothy E. Schroer, CPA, CGMA         Judy Blackstone                   
     Interim Director                                     Interim Risk Mgt. Manager  

 

535 Telfair Street, Room 920   Augusta, Georgia  30911   (706) 821-2301 (Office)   (706) 821-2502 (Fax)    

WWW.AUGUSTAGA.GOV 

Finance Committee Meeting 
2/24/26  1:00 pm 

2026 Augusta Commercial Property Insurance Renewal 

 

 

 

Department:  Finance – Risk Management Division 

 

Caption:   
Request to approve Augusta Commercial Property Insurance coverage for 2026 offered through Affiliated FM, 

current carrier, for a premium of $1,057,191 for full blanket coverage and limited flood coverage in flood prone 

areas.  

 

Background:   
 

Augusta has elected to use Property Insurance Broker Services and carry commercial property insurance on its 

properties since consolidation. The Risk Management Office staff inspects all Augusta properties annually and 

works with insurance company engineers in helping to reduce risk of property loss to Augusta.  

 

Analysis:  MarshMcLennan Agency seeks annual quotes from the insurance market for "all risks" coverage on 

buildings and contents. Please see attachments for quote summary and list of declinations. Several insurers did 

not qualify or declined to quote coverage. Quotes are obtained from companies with A or better rating. Affiliated 

FM is the low bidder and is providing the greatest level of coverage for the exposure. Current coverage carries a 

$100,000 deductible per occurrence except for flood and earthquake.  

 

Financial Impact:  
A premium for blanket coverage is being offered on total property values of $982,256,228 for $1,057,191 with a 

$100,000 deductible. The quote from Affiliated FM includes flood coverage. 

 

Alternatives:  
1. Drop coverage and retain risk, 2. Reduce premiums by only insuring those properties representing the largest 

losses should an event damage the structures (Municipal Building, Law Enforcement Center, Judicial Center, 

RCCI, etc.) 

 

Recommendation: 

Approve Commercial Property Insurance coverage renewal for 2026 through Affiliated FM for a premium of 

$1,057,191 which includes flood coverage and Boiler & Maintenance coverage. Effective March 1, 2026 – 

February 28, 2027  

 

Funds are Available in the Following Accounts: 

611 015212 Risk Management General Insurance Fund Account  
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  FINANCE DEPARTMENT  
  RISK MANAGEMENT DIVISION 

   
     Timothy E. Schroer, CPA, CGMA         Judy Blackstone                   
     Interim Director                                     Interim Risk Mgt. Manager  

 

535 Telfair Street, Room 920   Augusta, Georgia  30911   (706) 821-2301 (Office)   (706) 821-2502 (Fax)    

WWW.AUGUSTAGA.GOV 

 

 

REVIEWED AND APPROVED BY: 

 

Finance 

Law 

Administrator 

Clerk of Commission 
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INSURANCE PROPOSAL Augusta, Georgia 
 

 

  1 
 

 
 
 
 

 
 
 
 
 
 

Proposal for Insurance  
 
 
 

 
 
 
 
 
 
 

 
 
 

 
 
 
Policy Term: 
 
March 20, 2026- March 20,2027 

 
 
 
Presented By: 
 
Phil Harison 
Senior Vice President 

   
Alec Miller, CLCS 
Account Executive   
 

Augusta, Georgia 
 
Property Insurance Renewal  
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INSURANCE PROPOSAL Augusta, Georgia 
 

 

  2 
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Marsh & McLennan Agency Client Service Team 
 

Marsh & McLennan Agency LLC 
3506 Professional Circle, Suite B 
Augusta, GA 30907 
Phone:  706-737-8811 
Fax:  706-737-3413 
 
 
 
Insurance Placement Administration 

Phil Harison Jr.  
Senior Vice President 

Phone: 706-737-8811 
Email: phil.harison@marshmma.com  

Alec Miller, CLCS 
Account Executive: 
 

Phone: 678-294-4514 
Email: alec.miller@marshmma.com 
  

Susan Gonzalez 
Account Manager 

Phone: 706-737-8811 
Email: susan.gonzalez@MarshMMA.com  
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Premium Summary and Comparison 
 

Policy Expiring Premium Renewal Premium 

Commercial Property $1,054,424 $1,057,191 

 

No coverage is provided by this summary. Coverage conditions are highlights only and are subject to exclusions and additional 
terms as stated within the policy. Not all exclusions, terms and conditions are shown. If there are any differences between the policy 
and the proposal, the policy prevails. For details of coverage, refer to policy forms, terms and conditions. 

 
Comments & Conditions 

Expiring Building Values - $979,685,637 

Renewal Building Values - $$982,256,228  ( Added new Property locations – Limit  $2,570,591) 
 
The following changes have been made to Property Schedule:  

• Location 107: Dyess Park Center - 902 James Brown Blvd. & 903 8th St. added to the 
vacant locations list 

• Lake Olmstead Stadium – 78 Milledge Rd. remains excluded from the policy  
• New Fire Station 3 – 2075 Powell Rd. will not be added until construction is complete 

(construction has not started as of February 2026) 
• 3310 Old Louisville Rd. has been added to the policy  

  
 

• Notable Losses: September 27, 2024, Hurricane Helene, total paid loss to date: $1,250,000 
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PROPERTY VALUES: 
 
Reporting the accurate value of your property is an important component of a properly 
structured property insurance policy.  We recommend that you consider obtaining the services 
of a professional appraisal service who can provide you with the proper basis to determine the 
amount of coverage to be carried. With a professional appraisal, we, as your insurance agent, 
will be better prepared to design a property policy that will help protect you in the event of a 
loss. 
 

A. A. A. A. POLICY TERMPOLICY TERMPOLICY TERMPOLICY TERM    

FROM: 20 March 2026 12:01 a.m. Standard Time TO: 20 March 2027 12:01 a.m. 
Standard Time 

B. B. B. B. NAMED INSUREDNAMED INSUREDNAMED INSUREDNAMED INSURED    

Augusta Richmond County and its wholly or majority owned subsidiaries, and any interest 
which may now exist or hereafter be created or acquired which are owned, controlled or 
operated by any one or more of those named insureds, as the respective interests of each 
may appear; all hereafter referred to as the "Insured"  

C. C. C. C. POLICY LIMITPOLICY LIMITPOLICY LIMITPOLICY LIMIT    
This Company's total limit of liability, including any insured Business Interruption loss, will 
not exceed the Policy Limit of USD 500,000,000 as a result of any one occurrence subject to 
the respective sub-limits of liability shown elsewhere in this Policy. 

D. D. D. D. POLICY TERRITORYPOLICY TERRITORYPOLICY TERRITORYPOLICY TERRITORY    

Coverage provided by this Policy is limited to property while located within the United States 
of America. 

Cyber Coverage Territory 

Coverage provided in Data Restoration; Data Service Provider Property Damage and 
Business Interruption; and 
Owned Network Interruption is limited to anywhere in the world except Cuba; Iran; 
North Korea; Russian Federation; Sudan; Syria; and Crimea, Donetsk People's 
Republic (DPR) and Luhansk People's Republic (LPR) regions of Ukraine. 
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E. E. E. E. INSURANCE PROVIDEDINSURANCE PROVIDEDINSURANCE PROVIDEDINSURANCE PROVIDED    
Location Schedule 

This Policy covers property, as described in this Policy, against ALL RISKS OF PHYSICAL 
LOSS OR DAMAGE, except as hereinafter excluded, while located as follows: 
See attached Schedule of Locations 

Sub-Limited Location Schedule 

This Policy covers property, as described in this Policy, against ALL RISKS OF PHYSICAL 

LOSS OR DAMAGE, except as hereinafter excluded, not to exceed the limits of liability 

specified for the coverages indicated, while located as follows: 
There shall be no liability under this Policy when "NOT COVERED" is shown. 
See attached Schedule of Sub-Limited Locations 

F. SUB-LIMITS    
Unless otherwise stated below or elsewhere in this Policy, the following sub-limits of liability, 

including any insured Business Interruption loss, will be the maximum payable and will apply on a 

per occurrence basis. 
The sub-limits stated below or elsewhere in this Policy are part of and not in addition to the Policy 

Limit. 
When a limit of liability applies to a location or property, such limit of liability will be the maximum 

amount payable for all loss or damage. 
There shall be no liability under this Policy when "NOT COVERED" is shown as a sublimit. 

Accounts Receivable USD  

Arson or Theft Reward USD 250,000 

Attraction Property NOT COVERED 

boiler and machinery Policy Limit 

Brand Protection Policy Limit 

Change of Temperature USD 100,000 

Civil or Military Authority 30 days 
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Communicable Disease 

Business Interruption 

NOT COVERED 

Communicable Disease 

Property Damage 

USD 1,000 annual aggregate 

communication towers and 

associated equipment 

attached to towers 

USD 50,000 

Contractual Penalties NOT COVERED 

Crisis Management NOT COVERED 

 

cyber event  l . USD I ,000 annual aggregate for Data Restoration 

2. USD 1,000 annual aggregate for Data Service Provider 

Property Damage 

3. USD 50,000 annual aggregate for loss or damage to stock 

in process or finished goods manufactured by or for the 

Insured caused by or resulting from cyber event that 

impacts the processing, manufacturing, or testing of such 

property or while it is otherwise being worked on. 

Data Restoration USD 500,000 annual aggregate 

Data Service Provider 

Business Interruption 

NOT COVERED 

Data Service Provider 

Property Damage 

USD 50,000 annual aggregate 

Debris Removal Policy Limit 

Not to exceed USD 100,000 for Location No. 047, 302 Watkins 

Street, Augusta, Georgia, 30901, USA 

Decontamination Costs Policy Limit 

Deferred Payment USD 100,000 
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Demolition and Increased 

Cost of Construction 

Policy Limit 

Earth Movement USD 100,000,000 annual aggregate, not to exceed USD 50,000 

annual aggregate for Data Service Provider - Property Damage, 

Errors and Omissions, Off-Premises Service Interruption - 

Property Damage and Unnamed Property, combined 

Errors and Omissions USD  

Expediting Expenses USD  

Extended Period of 

Liability 
NOT COVERED 

Extra Expense USD  

fine arts USD 5,000,000, not to exceed USD 10,000 per item for 

irreplaceable fine arts 
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Tax Treatment USD 100,000 

Tenants Legal Liability USD 100,000 

Terrorism USD 100,000 annual aggregate, not to exceed USD 100,000 
annual aggregate for Flood and Property Removed from a 

Location combined 

Terrorism: Supplemental 

United States Certified 
Act of Terrorism 

Endorsement(s) 

USD 100,000 for property located in the United States of 

America 

Transit 
USD 500,000, not to exceed USD 250,000 for Business 

Interruption 

Unnamed Property USD  

valuable papers and 

records 
USD 2,000,000, not to exceed USD 10,000 per item for 
irreplaceable valuable papers and records 

G. G. G. G. OUALIFYING PERIODS AND DEDUCTIBLESOUALIFYING PERIODS AND DEDUCTIBLESOUALIFYING PERIODS AND DEDUCTIBLESOUALIFYING PERIODS AND DEDUCTIBLES  

This Company will not be liable for loss or damage unless the Qualifying Period below is 
exceeded. When the Qualifying Period is exceeded, the loss will be calculated beginning from 
the time of loss or damage. The Qualifying Periods for the following coverages are as follows: 

Communicable 

Disease Property 

Damage 

48 hours 

Data Restoration 48 hours 

Data Service 

Provider Property 
Damage 

24 hours 

Off-Premises 

Service 

Interruption - 

Property 
Damage 

48 hours 
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This Company will not be liable for loss or damage, including any insured Business Interruption 
loss, in any one occurrence until the amount of loss or damage exceeds the deductible amount 
shown below and then this Company will only be liable for its share of the loss or damage in 
excess of the deductible amount. 
The following deductible amounts shall apply per occurrence, unless otherwise stated, for insured loss or 

damage under this Policy. 

When two or more deductibles apply to a single occurrence, then no more than the largest deductible 

amount will apply. However, this Policy allows for the application of separate and distinct 

deductibles and deductibles for specific loss or damage as shown below. 

When a day equivalent deductible is stated below it is calculated as follows. The 100% daily 

actual annual Business Interruption value that would have been earned had no loss occurred at 

the location where the physical damage happened plus that proportion of the 100% annual 

business interruption value at all other locations where Business Interruption loss ensues, 

divided by the number of annual working days. 

When a % percent deductible is stated below it is calculated as follows: 

1. The value of property at the time such loss or damage at the location where loss or damage 

occurs, in accordance with the valuation section of this Policy. 

2. The annual Business Interruption value that would have been earned at the location where loss or 

damage occurs plus that proportion of the 100% Business Interruption value at all other locations 

where Business Interruption loss ensues, in accordance with the Business Interruption section of 

this Policy (if any). 

earthquake USD 100,000 per location 

Flood USD 100,000 per location 

Except 

USD 500,000 per location for locations described on Flood Prone 

Locations, Appendix A 

water damage USD 100,000 per location 

wind and hail 
Property Damage: 2% subject to a minimum of USD 100,000 per 

location 

All Other Losses USD 100,000 
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H. ADDITIONAL EXCLUSIONS    
In addition to the exclusions elsewhere in this Policy, the following exclusions apply unless otherwise 

stated: 

1. Vacant Locations 

After 60 days from the date a location becomes vacant, coverage at such location is subject to 

the following: 

This Company will: 

l. Apply the following additional exclusions: 

This Policy excludes loss or damage caused by or resulting from vandalism or malicious 

mischief, sprinkler leakage, glass breakage, liquid damage, changes of temperature, 

changes in relative humidity, theft, fungus, mold or mildew, collapse, and any loss covered 

under Demolition and Increased Cost of Construction; and 

2. Value the insured physical loss amount under this Policy as of the date of loss at the place of 

loss, and for no more than the interest of the Insured based on the lesser of: 

a) On property offered for sale on the date of the loss, the selling price. 

b) On property scheduled for demolition, the increased cost of demolition, if any, directly 

resulting from insured loss. 

c) The cost to repair or replace. 

d) The actual cash value. 

The location(s) which are considered vacant include, but are not limited to the following: 

Loc. No.  Title Address 

036  5098 Mike Padgett Highway, Augusta, Georgia, 

30906, 

USA 

068  401 Hale Street, Au usta, Geor ia, 30901, USA 

107  902 James Brown Boulevard & 903 8th Street, 

Augusta, Geor ia, 30901, USA 

DEFINITIONS is amended to include: 

vacant means: 

The Real Property is unoccupied or the property does not contain enough personal property, 

machinery or equipment to conduct customary business operations or services; 

The Insured is the owner, or lessor, and 30% or less of the total rentable square footage of the 

location is leased, rented or occupied; orThe Insured is the lessee and the area rented to the 

292

Item 17.



 Affiliated 

Page 16 of 17 proVision@ PRO S-1 4100 (01/20) 02024 Affiliated FM Insurance Company. All rights 

reserved. 

Insured does not contain enough personal property, machinery or equipment to conduct 

customary business operations or services. 

Real Property that is under active construction or renovation is not considered vacant unless 

construction or renovation has ceased for more than 60 consecutive days. 

2. Property Exclusion - PRO 408 (01/17) 

PROPERTY EXCLUDED is amended to include: 

2020 Leona Street, Augusta, Georgia, 30901, USA 
1559 Eagles Way, Augusta, Georgia, 30904, USA 
1860 Kissinghower, Augusta, Georgia, 30906, USA 
4977 Windsor Spring Road, Augusta, Georgia, 30906, USA 
2830 Central Ave, Augusta, Georgia, 30909, USA 
2625 Washington Rd, Augusta, Georgia, 30904, USA 
525 Telfair st, Augusta, Georgia, 30901, USA 
5th Laney Walker, Augusta, Georgia, 30901, USA 
1698 Hunter Street, Augusta, Georgia, 30901, USA 
1800 Heath Street, Augusta, Georgia, 30904, USA 

2510 Allen Street, Augusta, Georgia, 30904, USA 
1132 & 1140 Merry Street, Augusta, Georgia, 30904, USA 
1516 Fenwick Street, Augusta, Georgia, 30904, USA 
401 Walton Way, Augusta, Georgia, 30901, USA 
3 116A Augusta Tech Drive, Augusta, Georgia, 30906, USA 
1828 - 1835 Smith Cemetery Road, Augusta, Georgia, 30906, USA 
2502 Allen Street, Augusta, Georgia, 30904, USA 
3140 Augusta Tech Drive, Augusta, Georgia, 30906, USA 
298 Prep Phillips Drive, Augusta, Georgia, 30901, USA 
971 Broad Street, Augusta, Georgia, 30901, USA 
1740 Walton way, Augusta, Georgia, 30904, USA 
78 Milledge Road, Augusta, Georgia, 30904, USA 
2615 Tobacco Road, Hephzibah, Georgia, 30815, USA 
2619 Tobacco Road, Hephzibah, Georgia, 30815, USA 
3408 Blackstone Street, Augusta, Georgia, 30906, USA 

3. Personal Property Exclusion 3. Personal Property Exclusion 3. Personal Property Exclusion 3. Personal Property Exclusion ----    PRO 408 (01/17)PRO 408 (01/17)PRO 408 (01/17)PRO 408 (01/17)    
PROPERTY EXCLUDED is amended to include:Personal Property at the following 
location(s): 

Loc. No.  Title Address 

031  2260 Walton Wa , Augusta, Geor ia, 30904, USA 

032  1237 Laney Walker Boulevard, Augusta, Georgia, 

30901,USA 

033  1447 Jackson Road, Augusta, Geor ia, 30909, USA 

034  1927 Lum kin Road, Augusta, Geor ia, 30906, USA 

126  823 Telfair Street, Au usta, Geor ia, 30901, USA 
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4. Transmission and Distribution Systems Exclusion 4. Transmission and Distribution Systems Exclusion 4. Transmission and Distribution Systems Exclusion 4. Transmission and Distribution Systems Exclusion ----    PRO 132 (01/19PRO 132 (01/19PRO 132 (01/19PRO 132 (01/19) 
PROPERTY EXCLUDED is amended to include: 

transmission and distribution systems, except at a described location but not within the 
1 ,000 feet extension provided by the PROPERTY INSURED wording. 

5. Location Debris Removal Only Coverage (Property Damage) 5. Location Debris Removal Only Coverage (Property Damage) 5. Location Debris Removal Only Coverage (Property Damage) 5. Location Debris Removal Only Coverage (Property Damage) ----    PRO PRO PRO PRO 

383 (04/15)383 (04/15)383 (04/15)383 (04/15)    
PROPERTY EXCLUDED is amended to include the following: 

Property at the following location(s): 

Loc. 
No.  

Title Address  

047  302 Watkins Street,  Augusta, Georgia 30901,USA 

Except for Debris Removal coverage. 

This Policy covers Debris Removal for the following 

location(s): 

 

Loc. 

No.  

Title Address  

047  302 Watkins Street, 

Augusta, Georgia 

30901,USA 

 

 

6. Fort Eisenhower Exclusion - PRO 408 (01/17) 

PROPERTY EXCLUDED is amended to include: 

All property at Fort Eisenhower, Augusta, Georgia, 30905, USA 

Except at the following location(s): 

Loc. No.  Title Address 

153 Fort Eisenhower 

Irrigation Water 

Treatment Plant 

200 Dorsey Drive, Augusta, Georgia, 30905, USA 

154 AUD Fort Eisenhower 

Admin Buildin 

205 Dorsey Drive, Augusta, Georgia, 30905, USA 

1. SPECIAL TERMS AND CONDITIONS 

1. Actual Cash Value - Roof Coverings 

LOSS ADJUSTMENT AND SETTLEMENT, VALUATION, item L, is amended to: 

l. Adjustment of physical loss to property resulting from wind and hail will be determined based 

on the lesser of the following unless stated otherwise below or elsewhere in this Policy: 
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a) The actual cash value; 

b) The cost to repair; 

c) The cost to rebuild or replace on the same site with new materials of like size, kind and 

quality; 

d) The cost to rebuild, repair or replace on the same or another site, but not to exceed the 

size and operating capacity that existed on the date of loss. 

Applying to any roof coverings, including but not limited to fasteners, insulation boards, cover 

boards, membranes, and other components of the above deck roofing systems, 20 years of age or 

older at all location(s). 

deductibles: 

The % deductible for the above (if any) will be based on the valuation of the location prior to the 

roof covering valuation change above. 

2. Historical Replacement Cost - PRO 157 (01/17) 

LOSS ADJUSTMENT AND SETTLEMENT, VALUATION, is amended to include: 

With respect to buildings designated by a local, state, or federal authority to be of historical 

significance or of historical value, such rebuilding, repairing or replacement shall be with 

modern material, workmanship processes, technologies and designs, and shall not include the 

cost of re-creating outdated, archaic or antiquated materials, workmanship, processes, 

technologies, or designs, whether or not such cost otherwise would be covered under 

ADDITIONAL COVERAGES, Demolition and Increased Cost of Construction. 

3. United States Certified Act of Terrorism - PRO 207 (01/20) 

As respects the United States, its territories and possessions and the Commonwealth of Puerto 

Rico, the definition of terrorism is declared null and void and it is agreed that a Certified Act of 

Terrorism under the terms of the SUPPLEMENTAL UNITED STATES CERTIFIED ACT OF 

TERRORISM 

ENDORSEMENT attached to this Policy shall be considered terrorism within the terms of this 

Policy. Notwithstanding anything contained in this Policy to the contrary, this Policy provides 

coverage for direct physical loss or damage to insured property and any resulting BUSINESS 

INTERRUPTION loss, as provided in the Policy, caused by or resulting from a Certified Act of 

Terrorism only to the extent coverage is provided under the terms and conditions of the 

SUPPLEMENTAL UNITED STATES CERTIFIED ACT OF TERRORISM ENDORSEMENT attached to 

this Policy. Any difference in limit between loss recoverable under the SUPPLEMENTAL UNITED 

STATES CERTIFIED ACT OF TERRORISM ENDORSEMENT and this Policy is not recoverable under 

this Policy.                                                                                                                                                                

If the option to purchase coverage for the Supplemental United States Certified Act of 

Terrorism is elected, the Sub-Limit for Supplemental United States Certified Act of Terrorism 

will be amended to Policy Limit. 
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SCHEDULE OF LOCATIONS 

Location Schedule 
Loc. 

No. 
Title Address 

001  1501 Aviation Wa , Au Sta, Geor ia, 30906, USA 

002  902 Greene Street, Au usta, Geor ia, 30901, USA 

003  1568 Broad Street, Au Sta, Geor ia, 30904, USA 

004  1866 Hi hland Avenue, Au usta, Geor ia, 30911, USA 

005  535 Telfair Street, Au usta, Geor ia, 30901, USA 

006  510 & 520 Fenwick Street, Au Sta, Geor ia, 30901, USA 

009  901 & 902 Re nolds Street, Au usta, Geor ia, 30901, USA 

010  846 Ellis street, Au usta, Geor ia, 30901, USA 

012  2314 Tobacco Road, Au usta, Geor ia, 30906, USA 

013  2463/2456 Golden Cam Road, Au usta, Geor ia, 30906, USA 

014  3157 Damascus Road, Au Sta, Geor ia, 30909, USA 

015  1941 Phiniz Road, Au usta, Geor ia, 30906, USA 

016  425 Wood street, Au usta, Geor ia, 30904, USA 

017  2421 Riverlook Drive, Au usta, Geor ia, 30904, USA 

018  1820 Dou Barnard Parkwa , Au usta, Geor ia, 30906, USA 

019  2822 & 2835 Central Avenue, Au usta, Geor ia, 30909, USA 

020  1731 Tobacco Road and 234 Pistol Range Road, Augusta, Georgia, 

30906, USA 
021  101-115 Diamond Lakes Way and 4335 Windsor Spring Road, 

He hzibah, Geor ia, 30815, USA 
022  3647 Karleen Road, Au usta, Geor ia, 30906, USA 

023  1155 He hzibah-McBean Road, He hzibah, Geor ia, 30815, USA 

024  1101 Bennock Mill Road, Au usta, Geor ia, 30906, USA 

025  2098 Greenland Road, Au usta, Geor ia, 30805, USA 

026  1941 Lum kin Road, Au usta, Geor ia, 30906, USA 

028  911 4th Street, Au Sta, Geor ia, 30901, USA 

029  4164 Mack Lane, Au Sta, Geor ia, 30906, USA 

030  1840 W Ids Road, Au usta, Geor ia, 30909, USA 

031  2260 Walton Wa , Au usta, Geor ia, 30904, USA 

032  1237 Lane Walker Boulevard, Au usta, Geor ia, 30901, USA 

033  1447 Jackson Road, Au usta, Geor ia, 30909, USA 

034  1927 Lum kin Road, Au usta, Geor ia, 30906, USA 

035  346 Watkins Street, Au Sta, Geor ia, 30906, USA 

037  3507 GA Hi hwa 88, Bl the, Geor ia, 30805, USA 

038  3705 Old Wa esboro Road, Au Sta, Geor ia, 30906, USA 

039  4185 Windsor S rin Road, Au Sta, Geor ia, 30906, USA 

040  3446 Old Louisville Road, Au usta, Geor ia, 30906, USA 

041  2619 Lum kin Road, Au usta, Geor ia, 30906, USA 

042  2618 Richmond Hill Road, Au usta, Geor ia, 30906, USA 

043  2243 Old Savannah Road, Au usta, Geor ia, 30906, USA 

046  1420 Flowin Wells Road, Au Sta, Geor ia, 30909, USA 

047  302 Watkins Street, Au Sta, Geor ia, 30901, USA 
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051  1099 Re olds Street, Au Sta, Geor ia, 30901, USA 

052  3507 Walton Wa Extension, Au Sta, Geor ia, 30906, USA 

054  1866 Ellis street, Au Sta, Geor ia, 30904, USA 

055  2163 Central Avenue, Au usta, Geor ia, 30904, USA 

056  1898 Martin Luther Kin Jr Boulevard, Au Sta, Geor ia, 30901, USA 

057  1600 Brown Street, Au usta, Geor ia, 30901, USA 

058  I Broad Street, Au Sta, Geor ia, 30901, USA 

059  2917 Willis Foreman Road, He hzibah, Geor ia, 30815, USA 

060  1898 Hi hland Avenue, Au usta, Geor ia, 30904, USA 

061  2316 Tobacco Road, Au usta, Geor ia, 30906, USA 

065  IA 5th Street, Au Sta, Geor ia, 30901, USA 

067  2029 Lum kin Road, Au usta, Geor ia, 30906, USA 

069  3423 Mike Pad ett Hi hwa , Au usta, Geor ia, 30906, USA 

073  702 3rd Street, Au Sta, Geor ia, 30901, USA 

074  120 Watkins Street, Au Sta, Geor ia, 30906, USA 

075  4330 Deans Brid e Road, Bl he, Geor ia, 30805, USA 

076  1815 Marvin Griffin Road, Au usta, Geor ia, 30906, USA 

077  2051 Division Street, Au usta, Geor ia, 30904, USA 

078  1157 5th Street, Au usta, Geor ia, 30901, USA 

082  1710 Hi hland Avenue, Au usta, Geor ia, 30904, USA 

083  1600 Trou e Street, Au usta, Geor ia, 30906, USA 

084  2105 Lock & Dam Road, Au usta, Geor ia, 30906, USA 

085  622 4th Street, Au Sta, Geor ia, 30901, USA 

086  2027 Lum kin Road, Au usta, Geor ia, 30906, USA 

088  1488 Eisenhower Drive, Au Sta, Geor ia, 30904, USA 

089  965 Hickman Road, Au usta, Geor ia, 30904, USA 

091  1349 Communi Park Road, Au usta, Geor ia, 30906, USA 

092  300 Warren Road, Au Sta, Geor ia, 30907, USA 

093  644 Aiken Street, Au usta, Geor ia, 30901, USA 

094  1014 1 Ith Avenue, Au usta, Geor ia, 30901, USA 

095  1200 Nellieville Road, Au usta, Geor ia, 30901, USA 

097  3431 Old McDuffie Road, Au usta, Geor ia, 30906, USA 

098  2309 Tobacco Road, Au usta, Geor ia, 30906, USA 

100  87 Milledge Road & 2205 Broad Street, Augusta, Georgia, 30904, 
USA 

102  1617 Holle Street, Au Sta, Geor ia, 30901, USA 

103  1850 Chester Avenue, Au usta, Geor ia, 30906, USA 

104  1915 Lum kin Road, Au usta, Geor ia, 30906, USA 

105   2740 Ma 0 Road,  Sta, Geor ia, 30907, USA 

106  1610 Hunter Street, Au usta, Geor ia, 30901, USA 

109  432 Telfair Street, Au usta, Geor ia, 30901, USA 

110  836 Re nolds Street, Au Sta, Geor ia, 30901, USA 

111  3103 Wri htsboro Road, Au usta, Geor ia, 30906, USA 

113  101 Riverfront Drive, Au usta, Geor ia, 30901, USA 
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114  3129 GA Hi hwa 88, Bl the, Geor ia, 30805, USA 

115  2540 Wheeler Road, Au Sta, Geor ia, 30904, USA 

117  1546 & 1548 Broad Street, Au Sta, Geor ia, 30904, USA 

119  2760 Peach Orchard Road, Au usta, Geor ia, 30906, USA 

120  1506 4H Club Road, Au usta, Geor ia, 30906, USA 

122  600 Broad Street, Au Sta, Geor ia, 30901, USA 

123  3824 Maddox Road, Au Sta, Geor ia, 30909, USA 

125  3117 Deans Brid e Road, Au usta, Geor ia, 30906, USA 

126  823 Telfair Street, Au usta, Geor ia, 30901, USA 

127  735 James Brown Boulevard, Au Sta, Geor ia, 30901, USA 

128  3050 Deans Brid e Road, Au usta, Geor ia, 30906, USA 

129  2816 Washington Road Suites 109 & 110, Augusta, Georgia, 30909, 
USA 

130  1056 Alexander Drive, Au usta, Geor ia, 30909, USA 

131  1832 W Ids Road, Au usta, Geor ia, 30909, USA 

132  4023 Jim Dent Wa , Au Sta, Geor ia, 30904, USA 

133  3425 Mike Pad ett Hi hwa , Au usta, Geor ia, 30906, USA 

134  400 & 402 Walton wa , Au Sta, Geor ia, 30901, USA 

135  511 Re nolds Street, Au usta, Geor ia, 30901, USA 

136  3463A & 3463B Peach Orchard Road, Au usta, Geor ia, 30906, USA 

137  452 Walker Street, Au usta, Geor ia, 30901, USA 

146  712 4th Street, Au Sta, Geor ia, 30901, USA 

148  1822 & 1826 Broad Street, Au Sta, Geor ia, 30904, USA 

150  928 Telfair Street, Au usta, Geor ia, 30901, USA 

151  2844 Regency Boulevard Buildings A & B, Augusta, Georgia, 30904, 
USA 

152  2820 Old Hi hwa 1, He hzibah, Geor ia, 30815, USA 

155  1001 4th Street, Au usta, Geor ia, 30901, USA 

156  1803 Marvin Griffin Road, Au usta, Geor ia, 30906, USA 

157  3431 Mike Pad ett Hi hwa , Au usta, Geor ia, 30906, USA 

158  912 8th Street, Au Sta, Geor ia, 30901, USA 

160  4438 Old Wa nesboro Road, He hzibah, Geor ia, 30815, USA 

161  1351 Ma•estic Skies Wa , Au usta, Geor ia, 30906, USA 

162  1151 He hzibah-McBean Road, Au usta, Geor ia, 30901, USA 

163  2869 Central Avenue, Au usta, Geor ia, 30909, USA 

164  1775 Hi hland Avenue, Au usta, Geor ia, 30909, USA 

165  3310 Old Louisville Road, Au usta, Geor ia, 30906, USA 
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Affiliated 

SCHEDULE OF SUB-LIMITED LOCATIONS 
Sub-Limited Location Schedule 

Loc. No. Title Address 
036  5098 Mike Pad ett Hi hwa , Au 

usta, Geor ia, 30906, USA 
Sub-limit of liability: 

Real & Personal Property 
Business Interruption 

USD 229,434 
NOT COVERED 

050  1439 Walton Wa , Au usta, Geor 

ia, 30901, USA 
Sub-limit of liability: 

Real & Personal Property 
Business Interruption 

USD 542,691 
NOT COVERED 

068  401 Hale Street, Au Sta, Geor ia, 

30901, USA 
Sub-limit of liability: 

Real & Personal Property 
Business Interruption 

USD 350,234 
NOT COVERED 

081  386 Pre Philli s Drive, Au usta, 

Geor ia, 30901, USA 
Sub-limit of liability: 

Real & Personal Property 
Business Interruption 

USD 663,938 
NOT COVERED 

099  2101 Telfair Street, Au usta, Geor 

ia, 30904, USA 
Sub-limit of liability: 

Real & Personal Property 
Business Interruption 

USD 96,843 
NOT COVERED 

107  902 James Brown Boulevard & 

903 8th Street, Augusta, Georgia, 

30901, USA 
Sub-limit of liability: 

Real & Personal Property 
Business Interruption 

USD 979,250 
NOT COVERED 

153  200 Dorse Drive, Au usta, Geor ia, 

30905, USA 
Sub-limit of liability: Personal Property 

Real Property 
Business Interruption U

S

D 
U

S

D 
NOT COVERED 

154  205 Dorse Drive, Au usta, Geor ia, 
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30905, USA 

Sub-limit of liability: Personal Property 
Real Property 

Business Interruption 
USD 267,800 
USD 2,403,773 
NOT COVERED 

159  2803 Wri htsboro Road Suite 51, 

Au Sta, Geor ia, 30909, USA 
Sub-limit of liability: Personal Property 

Real Property 
Business Interruption 

USD 257,500 
NOT COVERED 
NOT COVERED 
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Property Definitions 
 

Actual Cash Value:  This valuation method pays for the cost to repair or replace damaged 
property with like kind and quality, less reasonable deductions for wear and tear, deterioration, 
and economic obsolescence. 

Agreed Value:  This coverage is used to remove the coinsurance requirement for covered 
property. With it your company agrees that the amount of coverage purchased is adequate, and 
any coinsurance requirements are waived if the limit of insurance equals the agreed value. 

Basic Cause of Loss:  This coverage is used to provide protection for the following causes of 
loss: fire, lightning, explosion, windstorm, hail, smoke (except from agricultural smudging or 
industrial operations), aircraft, vehicles, riot, civil commotion, vandalism, sprinkler leakage, 
sinkhole collapse, and volcanic action. 

Broad Cause of Loss:  This coverage is used to provide protection for the following causes of 
loss: fire, lightning, explosion, windstorm, hail, smoke (except from agricultural smudging or 
industrial operations), aircraft or vehicles, riot, civil commotion, vandalism, sprinkler leakage, 
sinkhole collapse, volcanic action, breakage of glass, falling objects, weight of snow, ice or sleet 
(except for damage to gutters, downspouts or personal property outside of buildings), and 
limited water damage. 

Business Income:  This coverage is used to insure against loss of income that you experience 
because of a suspension of your business when insured property has been damaged by a 
“covered” peril.  If indicated on the proposal, it may also include additional expenses needed to 
continue business.   Refer to the specific Business Income form for any set “period of 
restoration” limitations. 

Coinsurance:  A policy may contain a coinsurance clause requiring that the limit of coverage be 
a minimum percentage (usually 80%) of the insurable value of your property. If the amount of 
insurance carried is less than what is required by this clause, any claim payment may be 
reduced by the same percentage as the deficiency. For example, covered property worth 
$100,000 may require a minimum of 80%, or $80,000, of coverage for compliance with the 
policy's coinsurance requirement. If only $60,000 of coverage is carried (25% less than the 
required $80,000), then any loss payment would be reduced by 25%. 

Coverage Summary: Direct physical loss of or damage to covered property at described 
premises caused by or resulting from a covered Cause of Loss. 

Earthquake:  This coverage is used to provide protection for loss due to earth movement 
including earthquake shocks and volcanic eruption. 

Flood:  This coverage is used to provide coverage against loss due to water damage arising 
from flooding, surface water, tides, tidal waves, and the overflow of any body of water. 

Functional Replacement Cost:  This valuation method is used in situations where replacing 
damaged or destroyed property is impractical, impossible, or unnecessary. It affords you the 
ability to substitute property which is substantially different in value or cost from the original 
property. Consequently, you are allowed to carry policy limits lower than what would normally be 
required. 
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Property Definitions - Continued 
 

Guaranteed Replacement Cost:  When added to your policy, this endorsement guarantees to 
repair or rebuild a covered building even if the reconstruction costs are greater than the amount 
of coverage specified for that building. 

Property Specific Basis: Property protection is provided for a specified limit of insurance at 
each individually described premise. 

Property Blanket Basis: Blanket protection combines a number of separate property 
coverages and/or coverages at two or more locations under a single combined limit of 
insurance.  

Replacement Cost:  This valuation method pays for the cost to repair or replace damaged 
items with like kind and quality without deduction for depreciation. This is important since you 
could face a substantial loss if you must replace property at today's prices but receive only the 
depreciated value of the property that was destroyed. 

Special Cause of Loss:  This coverage will protect covered property against direct physical 
loss arising from any cause not specifically “excluded”. Example of exclusions are flood, 
earthquake, rust, corrosion, fungi, mold, damage to property being worked on, artificially 
generated electrical currents, damage by rain, snow, or sleet to property in the open.  Refer to 
the special cause of loss form for additional exclusions. 

Vacancy:  All property policies include a condition that limits or reduces coverage when a 
building is vacant or considered vacant as defined by the insurance policy.  For certain causes 
of loss, coverage is completely eliminated.  The policy can include wording that defines a 
building as considered vacant beyond a certain period of time or a certain percentage of the 
square footage of the building is not used to conduct customary operations. In most cases, 
policies or coverage forms that apply to commercial property require additional premium and 
endorsement in order for insurance coverage to continue during a period of vacancy. 

Valuation: The value basis by which the covered property is replaced after the loss.  

 
 

303

Item 17.



 

 27

Coverage Recommendations 
 
We have been dependent upon information provided by you to evaluate your exposures to loss.  However, if there 
are other areas that need to be evaluated, please bring these areas to our attention.  Specifically, we ask that you 
review and consider the following items: 

HIGHER LIMITS: In today’s litigious society, many businesses have found it necessary to increase their 
limits of liability to ensure adequate protection for their assets in the event of a loss.  
Higher limits of liability may be available.  To ensure your level of comfort, please carefully 
review the limits of coverage shown in this proposal  

BUSINESS   A time element coverage which pays for loss of earnings when business operations are 
INTERRUPTION:  curtailed or suspended due to property loss as a result of an insured cause of loss.  

Also covered are loss of rents and rental value. Extra expenses incurred to continue  
operations at another location are included as long as they reduce the total amount of 
loss. 

 
BUILDING  Provides coverage including (1) Demolition Cost, (2) Increased Cost of Construction, 
ORDINANCE:   and (3) Coverage for Undamaged Portion of your "older" buildings.  

By law, a building not in conformance with current building codes could be required to be 
demolished or remodeled to satisfy all current building requirements.  Insurance protection 
for these exposures is not contemplated by the standard property "form". 

 
 
EMPLOYEE  Reimburses you for loss of money or other property because of a fraudulent or  
DISHONESTY:  dishonest act committed by an employee. 
  
 
FLOOD   Protects your property against loss by flood, high tides or waves, or rising water due to 
INSURANCE:   severe storms, which are normally perils excluded by the "All Risk" property  

forms.  Mudslide, if a result of general floods conditions, is also covered. Coverage 
against damage done by the rising or overflowing of bodies of water. 

 
EARTHQUAKE  Protects your property against loss by earthquake and volcanic eruption, which are  
INSURANCE:   normally perils excluded by the "Special" property forms. 
  
EMPLOYMENT  Insures against a wide spectrum of claims arising from the Americans With Disability 
PRACTICES  Act, the Civil Rights Act of 1991, and other state and federal civil rights laws  
LIABILITY:  affecting employment related discrimination, sexual harassment and wrongful termination.   

 
DIRECTORS &  Covers your officers and directors from claims brought because of alleged negligent 
OFFICERS  acts and errors or omissions, while acting within the capacity of their official duties.   
LIABILITY:  
 
FIDUCIARY  The Employee Retirement Income Security Act (ERISA) imposed an obligation on 
LIABILITY:  employee benefit plan fiduciaries to act solely in the interest of participants  

and beneficiaries.  Under the law, fiduciaries are personally liable for any breach of their 
responsibilities. Fiduciary Liability coverage protects the personal assets of trustees.   
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Coverage Recommendations - Continued 
 
INTERNATIONAL:  Do you have any customers that have foreign sales, imports or exports? 

Do you sell any products over the internet? 
Do any of your employees travel outside the United States on business? 
Do you attend trade fairs or exhibitions overseas? 
Do you have any customers looking for new markets overseas – including Canada and 
Mexico? 
Do you have any overseas facilities, licensing, subcontracting or joint ventures? 
Do you have an Ocean Cargo policy? 
Do you have any customers that travel overseas routinely to service sold products or 
equipment? 
 
If you have answered yes to any of these questions, you may need to purchase local 
statutory required coverage for the country(s) where you have exposures.  When 
companies do business in foreign countries, they can encounter a myriad of unfamiliar 
laws, languages and customs.  Foreign Liability Insurance is the first line of defense 
against costly legal actions arising from events occurring outside U.S. borders.  

 
POLLUTION: Contractor’s Pollution Liability (CPL):  Provides coverage for loss as a result of claims for 

bodily injury, property damage, or clean-up costs caused by pollution conditions resulting 
from covered operations; applies to sudden and gradual pollution events; coverage can be 
amended to include vicarious professional exposure, non-owned disposal sites, 
transportation, and limited premises liability. 

 
Pollution Legal Liability (PLL):  facility-based coverage for listed locations; provides on-
site and off-site coverage for bodily injury, property damage, and clean-up for pollution 
conditions on, at, under, or emanating from a covered location; coverage can be for pre-
existing and/or new conditions; coverage can be amended to include non-owned disposal 
sites, transportation, and business interruption. 

 
Tank Coverage:  provides coverage for third-party claims and first-party remediation costs 
for a storage tank incident from a scheduled tank; coverage can be used to satisfy the 
insured’s obligation to demonstrate financial responsibility under State Tank Financial 
Requirements. 
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Coverage Recommendations - Continued  
 
PRIVACY LIABILITY AND NETWORK SECURITY LIABILITY COVERAGE: 
 

                                   Privacy Liability coverage is one of the fastest growing areas of Commercial Insurance, 
with Insurers now providing far more comprehensive coverage than they have in the past. 
Network Security coverage (or “Cyber Liability”), while still being a valid form of coverage, 
is simply inadequate on its own to fully protect a company’s exposures under Privacy 
Legislation enacted in the last few years. Virtually every company has some form of 
Privacy Liability exposure and policies can be structured to provide the following: 

 
 

• Privacy Liability: 
o Covers loss arising out of the organization’s failure to protect sensitive personal or corporate information 

in any format. 
o Provides coverage for regulatory proceedings brought by a government agency alleging the violation of 

any state, federal, or foreign identity theft or privacy protection legislation. 
• Privacy Claim Expenses Coverage: 

o Covers expenses to retain a computer forensics firm to determine the scope of a breach, to comply with 
privacy regulations, to notify and provide credit monitoring services to affected individuals, and to obtain 
legal, public relations or crisis management services to restore the company’s reputation. 

• Network Security Liability: 
o Covers any liability of the organization arising out of the failure of network security, including 

unauthorized access or unauthorized use of corporate systems, a denial of service attack, or 
transmission of malicious code. 

• Internet Media Liability: 
o Covers infringement of copyright or trade mark, invasion of privacy, libel, slander, plagiarism, or 

negligence arising out of the content on the organization’s internet website. 
• Network Extortion: 

o Covers extortion monies and associated expenses arising out of a criminal threat to release sensitive 
information or bring down a network unless consideration is made. 

• Network Business Interruption: 
o Covers for Business Interruption Losses as a result of an interruption of computer systems caused by 

the failure of computer security systems to prevent: 
- a virus being introduced into the computer system, or  
- unauthorized access to the computer system.   

• Contingent Business Interruption: 
o An extension to the Network BI Cover to provide cover for losses due to the impairment of the Insured 

company’s business operations following a disruption to an IT Provider’s system.  
• Professional Liability: 

o For companies providing professional services to their clients, Privacy Liability policies can also be 
arranged to include a company’s Professional Liability exposures in the technology field (which requires 
a specific insuring clause) or in providing non-technology services. 
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Compensation Disclosure and Limitation of Liability 
 
Marsh & McLennan Agency LLC (“MMA”) prides itself on being an industry leader in the area of 
transparency and compensation disclosure.  We believe you should understand how we are paid for the 
services we are providing to you. We are committed to compensation transparency and to disclosing to 
you information that will assist you in evaluating potential conflicts of interest.   

As a professional insurance producer, MMA and its subsidiaries facilitate the placement of insurance 
coverage on behalf of our clients.  As an independent insurance agent, MMA may have authority to 
obligate an insurance company on behalf of our clients and as a result, we may be required to act within 
the scope of the authority granted to us under our contract with the insurer.  In accordance with industry 
custom, we are compensated either through commissions that are calculated as a percentage of the 
insurance premiums charged by insurers, or fees agreed to with our clients.   

MMA engages with clients on behalf of itself and in some cases as agent on behalf of its non-US 
affiliates with respect to the services we may provide.  For a list of our non-US affiliates, please visit: 
https://mma.marshmma.com/non-us-affiliates. In those instances, MMA will bill and collect on behalf 
of the non-US Affiliates amounts payable to them for placements made by them on your behalf and remit 
to them any such amounts collected on their behalf; 

MMA receives compensation through one or a combination of the following methods:  

• Retail Commissions – A retail commission is paid to MMA by the insurer (or wholesale 
broker) as a percentage of the premium charged to the insured for the policy. The amount of 
commission may vary depending on several factors, including the type of insurance product 
sold and the insurer selected by the client.  

• Client Fees – Some clients may negotiate a fee for MMA’s services in lieu of, or in addition 
to, retail commissions paid by insurance companies. Fee agreements are in writing, typically 
pursuant to a Client Service Agreement, which sets forth the services to be provided by 
MMA, the compensation to be paid to MMA, and the terms of MMA’s engagement.  The fee 
may be collected in whole, or in part, through the crediting of retail commissions collected by 
MMA for the client’s placements. 

• Contingent Commissions – Many insurers agree to pay contingent commissions to 
insurance producers who meet set goals for all or some of the policies the insurance 
producers place with the insurer during the current year. The set goals may include volume, 
profitability, retention and/or growth thresholds. Because the amount of contingent 
commission earned may vary depending on factors relating to an entire book of business 
over the course of a year, the amount of contingent commission attributable to any given 
policy typically will not be known at the time of placement.  

• Supplemental Commissions – Certain insurers and wholesalers agree to pay supplemental 
commissions, which are based on an insurance producer’s performance during the prior year. 
Supplemental commissions are paid as a percentage of premium that is set at the beginning 
of the calendar year. This percentage remains fixed for all eligible policies written by the 
insurer during the ensuing year. Unlike contingent commissions, the amount of supplemental 
commission is known at the time of insurance placement. Like contingent commissions, they 
may be based on volume, profitability, retention and/or growth. 

• Wholesale Broking Commissions – Sometimes MMA acts as a wholesale insurance 
broker.  In these placements, MMA is engaged by a retail agent that has the direct 
relationship with the insured.  As the wholesaler, MMA may have specialized expertise, 
access to surplus lines markets, or access to specialized insurance facilities that the retail 
agent does not have. In these transactions, the insurer typically pays a commission that is 
divided between the retail and wholesale broker pursuant to arrangements made between 
them. 
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• Medallion Program and Sponsorships – Pursuant to MMA’s Medallion Program, 
participating carriers sponsor educational programs, MMA events and other initiatives. 
Depending on their sponsorship levels, participating carriers are invited to attend meetings 
and events with MMA executives, have the opportunity to provide education and training to 
MMA colleagues and receive data reports from MMA.  Insurers may also sponsor other 
national and regional programs and events. 

• Other Compensation & Sponsorships – From time to time, MMA may be compensated by 
insurers for providing administrative services to clients on behalf of those insurers.  Such 
amounts are typically calculated as a percentage of premium or are based on the number of 
insureds.  Additionally, insurers may sponsor MMA training programs and events. 

 

We will be pleased to provide you additional information about our compensation and information about 
alternative quotes upon your request. For more detailed information about the forms of compensation we 
receive please refer to our Marsh & McLennan Agency Compensation Guide at 
https://www.marshmma.com/us/compensation-guide.html. 

 

MMA’s aggregate liability arising out of or relating to any services on your account shall not exceed ten 
million dollars ($10,000,000), and in no event shall we be liable for any indirect, special, incidental, 
consequential or punitive damages or for any lost profits or other economic loss arising out of or relating 
to such services.  In addition, you agree to waive your right to a jury trial in any action or legal proceeding 
arising out of or relating to such services.  The foregoing limitation of liability and jury waiver shall apply to 
the fullest extent permitted by law. 

 

Rev: September 8, 2022 
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Minimum Earned & Deposit Premiums  

Minimum Deposit  

Minimum and deposit is the amount of premium due at inception. Although the policy is “ratable”, subject 
to adjustment based on a rate per exposure unit, under no circumstances will the annual earned premium 
be less than the minimum deposit premium. The policy may generate an additional premium on audit, but 
will not result in a return. If such a policy is cancelled mid-term, the earned premium is the greater of the 
annual minimum multiplied by the short rate or pro-rate factor, or the actual earned as determined by 
audit, subject to a short rate penalty if applicable.  

Minimum Earned Premium  

A minimum earned premium endorsement can be attached to either a flat charge policy or an adjustable 
policy. In either case, this amount is the least that will be retained by the carrier once the policy goes into 
effect. The amount retained would be the greater of the actual earned premium whether calculated on a 
pro-rate or short-rate basis, or the minimum earned premium.  

Flat Cancellations  

Surplus lines carriers typically do not allow flat cancellations. Once the policy is in effect, some premium 
will be earned, and the amount or percentage is outlined in the policy. 

Direct Bill Policies 

Notices you receive from your insurer regarding past due premiums or cancellation due to non-payment 
of premium shall be considered notice from Marsh & McLennan Agency LLC (MMA).  As a matter of 
general practice, MMA does not provide notice of a potential lapse of coverage due to non-payment of 
premium to clients where coverage is written on a direct bill basis. 

Proposal Disclaimer 

Marsh & McLennan Agency LLC (“MMA”) thanks you for the opportunity to discuss your insurance and 
risk management program.  No coverage is provided by this summary.  Coverage conditions are 
highlights only and are subject to exclusions and additional terms as stated within the policy.  Not all 
exclusions, terms and conditions are shown.  If there are any differences between the policy and the 
proposal, the policy prevails.  For details of coverage, refer to policy forms, terms and conditions. 

We have evaluated your exposures to loss and developed this proposal based upon the information that 
you have provided to us.  If you are aware of other areas of potential exposure that need to be evaluated 
or of additional information of which we should be aware prior to binding of coverage, please bring the 
other areas or additional information to our attention as soon as possible.  Should any of your exposures 
change after coverage is bound, please notify us immediately. 

Client Contracts 

In the event that you enter into a contract that has specific insurance requirements, MMA will review your 
contract, but only in regards to the insurance requirements of the contract. The scope of our review will be 
to determine if the current insurance program which you have placed through our agency addresses the 
types and amounts of insurance coverage referenced by the contract.  We will identify the significant 
insurance obligations and will provide a summary of the changes required in your current insurance 
program to meet the requirements of the contract.  Upon your authorization, we will make the necessary 
changes in your insurance program.  We will also be available to discuss any insurance requirements of 
the contract with your attorney, if desired. 

In performing a contract review, MMA is not providing legal advice or a legal opinion concerning any 
portion of the contract.  In addition, MMA is not undertaking to identify all potential liabilities that may arise 
under any such contracts.  A contract review is provided solely for your information and should not be 
relied upon by third parties.  Any descriptions of the insurance coverages are subject to the terms, 
conditions, exclusions, and other provisions of the contract and of the insurance policies and applicable 
regulations, rating rules or plans. 
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Credit Policy 

Marsh & McLennan Agency (MMA) strives to offer the highest quality of service at the most competitive 
price possible.  Accordingly, we have the following credit policy in place to assure that your coverage is 
not interrupted during the policy term.    

All premiums are due on the invoice date or effective date of the insurance, whichever is later.  Always 
submit the remittance copy with your payment.  If a remittance copy is not submitted, we will apply the 
cash to the oldest items on the account.  Also, credit memos that cannot be applied against the original 
invoice will be applied to the oldest items on the account unless you direct us otherwise. 

If installment payments are available and provided under insurance policy terms, you will receive an 
invoice for each installment.  Installments are due on the effective date of the invoice. MMA does not 
finance annual or installment premiums.  However, should you wish to finance your premium, we can 
place your financing with an approved insurance premium finance company.  

Your Account Manager maintains on-line access to all of your coverage, premium and accounting detail 
and will be able to answer most billing questions.  Any other questions will be referred directly to our 
accounting department for immediate response.  We thank you for your support and business. 

Did you know Marsh & McLennan Agency offers two options to pay your bill online, using a valid 
checking/savings account or via credit card?  Our system is safe and secure and is an easy tool to pay 
your invoices online. 

Pay Your Bill Online 

Direct Link to Payment via Checking/Savings Account: https://serviceapi.securfee.com/marshmma  

Direct Link to Payment via Credit Card: https://serviceapi.securfee.com/marshmma  

Frequently Asked Questions 

- You can pay any invoice using a valid Checking or Savings account or Credit Card.  

- Both payment gateways seamlessly integrate with our existing website and can securely accept 
multiple payment options. 

- Credit Card payments require a Policy Number, Named Insured & Address 

- There will be a 3.5% fee charged to the cardholder by Secure. 

- Checking/Savings payments require a Client Code/Bill to Code, Invoice #, Invoice Amount, Email 
Address, Policy Number, Named Insured & Address 

- There is no additional fee for payments via valid Checking/Savings Account. 
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AM Best Rating Scale 
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Client Authorization to Bind Coverage 
 

LINES OF COVERAGE TO BIND 
 
Coverage Description Effective Dates 

  PROPERTY  3/20/2026 – 3/20/2027 

 
 
(Please initial) 
 
__________ Bind as Proposed 
 
 
__________ Bind with the following changes 
 

________________________________________________________________ 
 

________________________________________________________________ 
 

________________________________________________________________ 
 
________________________________________________________________ 
 
 

 
Authorized Signature  ________________________________ 
 
Title/Position   ________________________________ 
 
Date    ________________________________ 
 
 
 
No coverage is provided by this  summary.  Coverage conditions are highlights only and are 
subject to exclusions and additional terms as stated within the policy.  Not all exclusions, terms 
and conditions are shown.  If there are any differences between the policy and the proposal, the 
policy prevails.  For details of coverage, refer to policy forms, terms and conditions. 
 
 

 

 

312

Item 17.



 

 36

Affiliated 

POLICYHOLDER DISCLOSURE NOTICE OF TERRORISM INSURANCE 

COVERAGE 

Insured Name: Augusta Richmond County 

Date: 10 February 2026 

Account Number: 66650 

Insurer Name: Affiliated FM Insurance Company 

The Terrorism Risk Insurance Act of 2002, as amended and extended, gives you the right as part of your 

property insurance program to elect or reject insurance coverage for locations within the United States or any 

territory or possession of the United States for losses arising out of acts of terrorism, as defined and certified in 

accordance with the provisions of the act. 

You should know that where coverage is provided for losses resulting from certified acts of terrorism, such losses 
may be partially reimbursed by the United States government under a formula established by federal law. Under 
this formula, the United States government generally pays 80% of covered terrorism losses exceeding a statutorily 

established deductible paid by the insurer referenced above. The Terrorism Risk Insurance Act, as amended, 
contains a USD 100 billion cap that limits the U.S. government reimbursement as well as insurers' liability for 
losses resulting from certified acts of terrorism when the amount of such losses in any one program year exceeds 
USD 100 billion. If the aggregate insured losses for all insurers exceed USD 100 billion, your coverage may be 

reduced. 

The premium charged for this coverage is provided below and does not include any charges for the portion of loss 

covered by the federal government under the act. 

Acceptance or rejection of terrorism insurance coverage: under federal law, you have the right to accept or reject 

this offer of coverage for terrorist acts covered by the act as part of your property insurance program. If we do not 

receive this signed disclosure form prior to property insurance program inception date of 20 March 2026, then your 

property insurance program will reflect your decision not to purchase the terrorism coverage provided by the act. 

X I hereby elect to purchase coverage for terrorist acts covered by the act for a premium of USD 80,558. This 

premium does not include applicable taxes or surcharges. 

I hereby decline this offer of coverage for terrorist acts covered by the act. 

 
Policyholder/Applicant Signature Date 

 
Print Name 
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Payments 
 

MINIMUM EARNED PREMIUMS 
 
A minimum earned premium endorsement can be attached to either a flat charge policy or an adjustable 
policy. In either case, this amount is the least that will be retained by the carrier once the policy goes into 
effect. The amount retained would be the greater of the actual earned premium whether calculated on a 
pro-rate or short-rate basis, or the minimum earned premium. Surplus lines carriers almost never allow 
flat cancellations. Once the policy is in effect, some premium will be earned. 
 

PAYMENT POLICY 
 
Marsh McLennan Agency strives to offer the highest quality of service. Accordingly, we have the following 
payment policy in place to assure that your coverage is not interrupted during the policy term. 
 
• For agency bill policies: All premiums are due on the invoice date or effective date of the insurance, 

whichever is later. Always submit the remittance copy with your payment. If a remittance copy is not 
submitted, we will apply the cash to the oldest item on the account. Also, credit memos that cannot be 
applied against the original invoice will be applied to the oldest items on the account unless you direct 
us otherwise. Your Service Team maintains the on-line access to all of your coverage, premium and 
accounting detail and will be able to answer most billing questions. Any other questions will be 
referred directly to our accounting department for immediate response. 

• For direct bill policies:  You will receive notices from your insurer regarding past due premiums or 
cancellations due to non-payment of premium. As a matter of general practice, MMA does not provide 
notice of potential lapse of coverage due to non-payment of premium to clients where coverage is 
written on a direct bill basis.  

• If installment payments are available and provided under insurance policy terms, you will receive an 
invoice for each installment. Installments are due on the effective date of the invoice. Marsh & 
McLennan Agency does not finance annual or installment premiums. However, should you wish to 
finance your premium, we can place your financing with an approved insurance premium finance 
company. 

We thank you for your support and business. 
 

Pay Your Bill Online 
 
Direct Link to Payment via Checking/Savings Account: https://serviceapi.securfee.com/marshmma  
 
Direct Link to Payment via Credit Card: https://serviceapi.securfee.com/marshmma  
 

Frequently Asked Questions 
 
• You can pay any invoice using a valid Checking or Savings account or Credit Card. 
• Both payment gateways seamlessly integrate with our existing website and can securely accept multiple 

payment options. 
• Credit Card payments require a Policy Number, Invoice Number, First & Last Name, Email Address, Named 

Insured on Policy & Address 
• There will be a 3.5% fee charged to the cardholder by SecureFee for Credit Card Payments. 
• Checking/Savings payments require a Policy Number, Invoice Number, First & Last Name, Email Address, 

Named Insured on Policy & Address. 
• There will be a non-refundable $4.00 security and delivery fee charged by SecurFee for ACH/Checking payment 

transactions. 
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Finance Committee Meeting 

2/24/26 1:15pm 

2026 Public Official Liability/Employment Practices Liability Insurance Renewal 

Department: Finance – Risk Management Division 

 

Presenter: Tim Schroer 

  

Caption: 
Motion to approve renewal of Augusta POL/EPL Insurance with Premium 

Quote for 2026 – 2027 POL/EPL coverage with MarshMcLennan Agency, 

current broker, through insurance carrier RSUI for a premium of $68,070.   

 

Background: 
Public Official Liability provides coverage for “wrongful acts” of the public 

entity and wrongful acts of individuals who act on behalf of the entity. A 

wrongful act means any actual or alleged breach of duty, neglect, errors, 

misleading statements, emissions or employment practices violation by an 

insured solely in the performance of the public entity. Augusta Richmond 

County has maintained continuous POL/EPL coverage since 1997. 

Acceptance of coverage gives additional protection to the assets of the Public 

Officials. Public Officials Liability (POL) coverage is claims made coverage, 

which means any claim which may be covered, would need to be filed during 

the policy period.  
 

The Augusta Law Department (knowledge of decisions made by the 

Commission which may lead to a claim against the coverage and also 

knowledge of grievances, separations from employment, etc. which may lead 

to claims against the Employment Practice Endorsement to this coverage) is 

the group responsible for notifying the broker of potential claims and filing 

claims against this coverage.  

 

Analysis: 
RFP awarded broker MarshMcLennan Agency sought quotes from the 

insurance market for POL/EPL coverage. RSUI provided the lowest quote to 

MarshMcLennan Agency, in the amount of $68,070.  

 

Financial Impact: 
Premium for coverage is $68,070.  

 

 

Alternatives: 
Drop coverage and retain all risk. 
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Recommendation: 
Approve coverage quoted by RSUI Insurance Company for a one year period 

for a premium of $68,070 for $2,000,000 in coverage and an SIR of 

$250,000.  

Effective policy dates are April 19, 2026 - April 18, 2027.  

 

 

Funds are available in 

the following accounts: 

611-01-5212 Risk Management General Insurance Fund Account  

 

REVIEWED AND 

APPROVED BY: 

Finance 

Law 

Administrator 

Clerk of Commission 
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Proposal for Insurance Services 
 
 
 

 
 
 
 
 
 
 

 
 
 

  
Public Officials Liability  
 
 
 
 
 
Presented By:   
 
Phil S Harison Jr.  
VP/Managing Director 

 
Alec Miller, CLCS 
Vice President 
 
Effective:   
 
April 19, 2026 

Augusta, Georgia 
Augusta Regional Airport Authority 
Solid Waste Management Authority 
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Marsh & McLennan Agency Client Service Team 
 
Marsh & McLennan Agency LLC 
3506 Professional Circle, Suite B 
Augusta, GA 30907 
Phone:  706-737-8811 
Fax:  706-737-3413 
 
 
Insurance Placement Administration 

Phil Harison Jr.  
Senior Vice President 

Phone: 706 737-8811 
Email: Phil.Harison@MarshMMA.com  
  

Alec Miller, CLCS 
Account Executive: 
 

Phone: 678-294-4514 
Email: alec.miller@marshmma.com 
  

Susan Gonzalez 
Account Manager 

Phone: 706 737-8811 
Email: susan.gonzalez@MarshMMA.com  
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Premium Summary and Comparison 
 

Policy 
Expiring 
Premium 

Renewal 
Premium 

Public Official Liability / Employment  

Practices Liability 
$70,760 $68,070 

 

No coverage is provided by this summary. Coverage conditions are highlights only and are subject to exclusions and additional 
terms as stated within the policy. Not all exclusions, terms and conditions are shown. If there are any differences between the policy 
and the proposal, the policy prevails. For details of coverage, refer to policy forms, terms and conditions. 
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Named Insured Schedule 
 
Named Insureds listed below may not apply to all coverages depending upon their insurable 
interest.  Special care must be taken to insure all legal entities of your business, including any 
LLC (Limited Liability Corporation), JV (Joint Venture), and Partnerships. Many insurance 
policies do not cover these entities unless they are specifically named on the policy.  It is 
important to notify your agent if an entity is formed during the policy term.  Let us know if one of 
your entities is not listed below. 
 

Named Insured P
u

b
li
c
 O

ff
ic

ia
ls

 
L

ia
b

il
it

y
  

E
m

p
lo

y
m

e
n

t 
P

ra
c
ti

c
e

s
 

L
ia

b
il
it

y
 

Augusta, Georgia & Augusta Regional Airport Authority  X X 

Solid Waste Management Authority  X X 

 
 

322

Item 18.
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Directors & Officers and Employment Practices Liability  
 
Policy Term:   April 19, 2026 to April 19, 2027 
Insurer:   RSUI Indemnity Company  
AM Best Rating:  A+ XIV 
 
Coverage Summary: Public Officials Liability insures against claims arising from the negligent 
acts, errors, or omissions alleged to have been committed by present or former Public Officials 
of your entity. This insurance also defends the entity and it’s Public Officials and employees 
involving allegations of discrimination, harassment, wrongful termination and other human 
resources related allegations. 
 
Limits 

Description Limit Deductible 

 

Directors & Officers Liability (D & O) $2,000,000  $250,000 

 

Employment Practices Liability  $2,000,000  $250,000 
 
 
 
 
 
 
 
 
 
 

Notable Coverage Extensions: 
• Shared Limits of Liability for D & O and Employment Practices Liability 
• Insured Persons includes Any past, present, or future director, officer, trustee, employee, 

advisory board member, or any committee member of a duly constituted committee of insured 
organization.  

• Coverage Extension Public Officials-EPL for Associated Entities (No Bond Exclusion) 
• Additional Defense Expense Limit - $1,000,000 
• Defense Expenses – Telecommunications Claims sublimit $100,000. 
• Defense Expenses – Non-Monetary Damages sublimit $100,000 per claim, $300,000 aggregate 
• Vendor Liability Coverage   
• Wage and Hour sublimit $100,000 
• Workplace Violence Sublimit $250,000 
• Third Party Coverage included. 
• Exclusion- Amended Bodily Injury and Property Damage 
• Duty to Defend- Insurer has the right and duty to defend any claim & appoint counsel of its 

choosing. Insured shall not admit liability or settle/negotiate any settlement without the insurer’s 
consent. If the insured refuses to consent to a settlement with the insurer’s recommendations, the 
insurer’s liability for the loss shall not exceed:  

1. The amount for which the insurer could have settled the claim plus defense 
expenses, plus. 

2. 70% of the covered loss in excess of the settlement opportunity amount 
subject to the policy limits.  

• Claims Made Policy Form – Claim must be reported no later than 60 days after the policy period 
expires.   

• See policy for complete list of exclusions.   

 
Prior and Pending Litigation dates 

04/19/97 Augusta, GA 
04/19/03 Augusta Regional Airport Authority 
08/01/04 Solid Waste Management Authority 
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Coverage Recommendations 
 
We have been dependent upon information provided by you to evaluate your exposures to loss.  However, if there 
are other areas that need to be evaluated, please bring these areas to our attention.  Specifically, we ask that you 
review and consider the following items: 

HIGHER LIMITS: In today’s litigious society, many businesses have found it necessary to increase their 
limits of liability to ensure adequate protection for their assets in the event of a loss.  
Higher limits of liability may be available.  To ensure your level of comfort, please carefully 
review the limits of coverage shown in this proposal  

BUSINESS   A time element coverage which pays for loss of earnings when business operations are 
INTERRUPTION:  curtailed or suspended due to property loss as a result of an insured cause of loss.  

Also covered are loss of rents and rental value. Extra expenses incurred to continue  
operations at another location are included as long as they reduce the total amount of 
loss. 

 
BUILDING  Provides coverage including (1) Demolition Cost, (2) Increased Cost of Construction, 
ORDINANCE:   and (3) Coverage for Undamaged Portion of your "older" buildings.  

By law, a building not in conformance with current building codes could be required to be 
demolished or remodeled to satisfy all current building requirements.  Insurance protection 
for these exposures is not contemplated by the standard property "form". 

 
 
EMPLOYEE  Reimburses you for loss of money or other property because of a fraudulent or  
DISHONESTY:  dishonest act committed by an employee. 
  
 
FLOOD   Protects your property against loss by flood, high tides or waves, or rising water due to 
INSURANCE:   severe storms, which are normally perils excluded by the "All Risk" property  

forms.  Mudslide, if a result of general floods conditions, is also covered. Coverage 
against damage done by the rising or overflowing of bodies of water. 

 
EARTHQUAKE  Protects your property against loss by earthquake and volcanic eruption, which are  
INSURANCE:   normally perils excluded by the "Special" property forms. 
  
 
FIDUCIARY  The Employee Retirement Income Security Act (ERISA) imposed an obligation on 
LIABILITY:  employee benefit plan fiduciaries to act solely in the interest of participants  

and beneficiaries.  Under the law, fiduciaries are personally liable for any breach of their 
responsibilities. Fiduciary Liability coverage protects the personal assets of trustees.   
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Coverage Recommendations - Continued 
 
INTERNATIONAL:  Do you have any customers that have foreign sales, imports or exports? 

Do you sell any products over the internet? 
Do any of your employees travel outside the United States on business? 
Do you attend trade fairs or exhibitions overseas? 
Do you have any customers looking for new markets overseas – including Canada and 
Mexico? 
Do you have any overseas facilities, licensing, subcontracting or joint ventures? 
Do you have an Ocean Cargo policy? 
Do you have any customers that travel overseas routinely to service sold products or 
equipment? 
 
If you have answered yes to any of these questions, you may need to purchase local 
statutory required coverage for the country(s) where you have exposures.  When 
companies do business in foreign countries, they can encounter a myriad of unfamiliar 
laws, languages and customs.  Foreign Liability Insurance is the first line of defense 
against costly legal actions arising from events occurring outside U.S. borders.  

 
POLLUTION: Contractor’s Pollution Liability (CPL):  Provides coverage for loss as a result of claims for 

bodily injury, property damage, or clean-up costs caused by pollution conditions resulting 
from covered operations; applies to sudden and gradual pollution events; coverage can be 
amended to include vicarious professional exposure, non-owned disposal sites, 
transportation, and limited premises liability. 

 
Pollution Legal Liability (PLL):  facility-based coverage for listed locations; provides on-
site and off-site coverage for bodily injury, property damage, and clean-up for pollution 
conditions on, at, under, or emanating from a covered location; coverage can be for pre-
existing and/or new conditions; coverage can be amended to include non-owned disposal 
sites, transportation, and business interruption. 

 
Tank Coverage:  provides coverage for third-party claims and first-party remediation costs 
for a storage tank incident from a scheduled tank; coverage can be used to satisfy the 
insured’s obligation to demonstrate financial responsibility under State Tank Financial 
Requirements. 
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Coverage Recommendations - Continued  
 
PRIVACY LIABILITY AND NETWORK SECURITY LIABILITY COVERAGE: 
 Privacy Liability coverage is one of the fastest growing areas of Commercial Insurance, 

with Insurers now providing far more comprehensive coverage than they have in the past. 
Network Security coverage (or “Cyber Liability”), while still being a valid form of coverage, 
is simply inadequate on its own to fully protect a company’s exposures under Privacy 
Legislation enacted in the last few years. Virtually every company has some form of 
Privacy Liability exposure and policies can be structured to provide the following: 

 
• Privacy Liability: 

o Covers loss arising out of the organization’s failure to protect sensitive personal or corporate information 
in any format. 

o Provides coverage for regulatory proceedings brought by a government agency alleging the violation of 
any state, federal, or foreign identity theft or privacy protection legislation. 

• Privacy Claim Expenses Coverage: 
o Covers expenses to retain a computer forensics firm to determine the scope of a breach, to comply with 

privacy regulations, to notify and provide credit monitoring services to affected individuals, and to obtain 
legal, public relations or crisis management services to restore the company’s reputation. 

• Network Security Liability: 
o Covers any liability of the organization arising out of the failure of network security, including 

unauthorized access or unauthorized use of corporate systems, a denial of service attack, or 
transmission of malicious code. 

• Internet Media Liability: 
o Covers infringement of copyright or trade mark, invasion of privacy, libel, slander, plagiarism, or 

negligence arising out of the content on the organization’s internet website. 
• Network Extortion: 

o Covers extortion monies and associated expenses arising out of a criminal threat to release sensitive 
information or bring down a network unless consideration is made. 

• Network Business Interruption: 
o Covers for Business Interruption Losses as a result of an interruption of computer systems caused by 

the failure of computer security systems to prevent: 
- a virus being introduced into the computer system, or  
- unauthorized access to the computer system.   

• Contingent Business Interruption: 
o An extension to the Network BI Cover to provide cover for losses due to the impairment of the Insured 

company’s business operations following a disruption to an IT Provider’s system.  
• Professional Liability: 

o For companies providing professional services to their clients, Privacy Liability policies can also be 
arranged to include a company’s Professional Liability exposures in the technology field (which requires 
a specific insuring clause) or in providing non-technology services. 
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AM Best Rating Scale 
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Client Authorization to Bind Coverage 
 
LINES OF COVERAGE TO BIND 
 
Coverage Description Effective Dates 

Public Officials Liability April 19, 2026 

Employment Practices Liability April 19, 2026 

  

  

  

 
(Please initial) 
 
__________ Bind as Proposed 
 
 
__________ Bind with the following changes. 
 

________________________________________________________________ 
 

________________________________________________________________ 
 

________________________________________________________________ 
 
________________________________________________________________ 
 
 

 
Authorized Signature  ________________________________ 
 
Title/Position   ________________________________ 
 
Date    ________________________________ 
 
 
 
No coverage is provided by this summary.  Coverage conditions are highlights only and are 
subject to exclusions and additional terms as stated within the policy.  Not all exclusions, terms 
and conditions are shown.  If there are any differences between the policy and the proposal, the 
policy prevails.  For details of coverage, refer to policy forms, terms and conditions. 
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Compensation Disclosure and Limitation of Liability 
 
Marsh & McLennan Agency LLC (“MMA”) prides itself on being an industry leader in the area of transparency and compensation 
disclosure. We believe you should understand how we are paid for the services we are providing to you. We are committed to 
compensation transparency and to disclosing to you information that will assist you in evaluating potential conflicts of interest. 
 
As a professional insurance producer, MMA and its subsidiaries facilitate the placement of insurance coverage on behalf of our 
clients. As an independent insurance agent, MMA may have authority to obligate an insurance company on behalf of our clients and 
as a result, we may be required to act within the scope of the authority granted to us under our contract with the insurer. In 
accordance with industry custom, we are compensated either through commissions that are calculated as a percentage of the 
insurance premiums charged by insurers, or fees agreed to with our clients.   
 
MMA engages with clients on behalf of itself and in some cases as agent on behalf of its non-US affiliates with respect to the 
services we may provide. For a list of our non-US affiliates, please visit:https://mma.marshmma.com/non-us-affiliates. In those 
instances, MMA will bill and collect on behalf of the non-US Affiliates amounts payable to them for placements made by them on 
your behalf and remit to them any such amounts collected on their behalf.  
 
MMA receives compensation through one or a combination of the following methods:   
 
• Retail Commissions – A retail commission is paid to MMA by the insurer (or wholesale broker) as a percentage of the 

premium charged to the insured for the policy. The amount of commission may vary depending on several factors, including 
the type of insurance product sold and the insurer selected by the client. If MMA places business through an affiliated 
wholesale broker or managing general agent, MMA will advise the client of this at or prior to placement.  

• Client Fees – Some clients may negotiate a fee for MMA’s services in lieu of, or in addition to, retail commissions paid by 
insurance companies. Fee agreements are in writing, typically pursuant to a Client Service Agreement, which sets forth the 
services to be provided by MMA, the compensation to be paid to MMA, and the terms of MMA’s engagement. The fee may be 
collected in whole, or in part, through the crediting of retail commissions collected by MMA for the client’s placements.  

• Contingent Commissions – Many insurers agree to pay contingent commissions to insurance producers who meet set goals 
for all or some of the policies the insurance producers place with the insurer during the current year. The set goals may include 
volume, profitability, retention and/or growth thresholds. Because the amount of contingent commission earned may vary 
depending on factors relating to an entire book of business over the course of a year, the amount of contingent commission 
attributable to any given policy typically will not be known at the time of placement.   

• Supplemental Commissions – Certain insurers and wholesalers agree to pay supplemental commissions, which are based 
on an insurance producer’s performance during the prior year. Supplemental commissions are paid as a percentage of 
premium that is set at the beginning of the calendar year. This percentage remains fixed for all eligible policies written by the 
insurer during the ensuing year. Unlike contingent commissions, the amount of supplemental commission is known at the time 
of insurance placement. Like contingent commissions, they may be based on volume, profitability, retention and/or growth.  

• Wholesale Broking Commissions – Sometimes MMA acts as a wholesale insurance broker. In these placements, MMA is 
engaged by a retail agent that has the direct relationship with the insured. As the wholesaler, MMA may have specialized 
expertise, access to surplus lines markets, or access to specialized insurance facilities that the retail agent does not have. In 
these transactions, the insurer typically pays a commission that is divided between the retail and wholesale broker pursuant to 
arrangements made between them.  

• Medallion Program and Sponsorships – Pursuant to MMA’s Medallion Program, participating carriers sponsor educational 
programs, MMA events and other initiatives. Depending on their sponsorship levels, participating carriers are invited to attend 
meetings and events with MMA executives, have the opportunity to provide education and training to MMA colleagues and 
receive data reports from MMA. Insurers may also sponsor other national and regional programs and events.  

• Other Compensation & Sponsorships – From time to time, MMA may be compensated by insurers for providing 
administrative services on behalf of those insurers. Such amounts are typically calculated as a percentage of premium or are 
based on the number of insureds. Additionally, insurers may sponsor MMA training programs and events. MMA may also have 
arrangements with vendors who compensate MMA for referring clients for vendor services.  

 
We will be pleased to provide you additional information about our compensation and information about alternative quotes upon 
your request. For more detailed information about the forms of compensation we receive please refer to our Marsh & McLennan 
Agency Compensation Guide at https://www.marshmma.com/us/compensation-guide.html.  
 
MMA’s aggregate liability arising out of or relating to any services on your account shall not exceed ten million dollars ($10,000,000), 
and in no event shall we be liable for any indirect, special, incidental, consequential or punitive damages or for any lost profits or 
other economic loss arising out of or relating to such services. In addition, you agree to waive your right to a jury trial in any action or 
legal proceeding arising out of or relating to such services. The foregoing limitation of liability and jury waiver shall apply to the 
fullest extent permitted by law.  
 
Rev March 15, 2024 
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Payments 
 
MINIMUM EARNED PREMIUMS 
 
A minimum earned premium endorsement can be attached to either a flat charge policy or an adjustable 
policy. In either case, this amount is the least that will be retained by the carrier once the policy goes into 
effect. The amount retained would be the greater of the actual earned premium whether calculated on a 
pro-rate or short-rate basis, or the minimum earned premium. Surplus lines carriers almost never allow 
flat cancellations. Once the policy is in effect, some premium will be earned. 
 

PAYMENT POLICY 
 
Marsh McLennan Agency strives to offer the highest quality of service. Accordingly, we have the following 
payment policy in place to assure that your coverage is not interrupted during the policy term. 
 
• For agency bill policies: All premiums are due on the invoice date or effective date of the insurance, 

whichever is later. Always submit the remittance copy with your payment. If a remittance copy is not 
submitted, we will apply the cash to the oldest item on the account. Also, credit memos that cannot be 
applied against the original invoice will be applied to the oldest items on the account unless you direct 
us otherwise. Your Service Team maintains the on-line access to all of your coverage, premium and 
accounting detail and will be able to answer most billing questions. Any other questions will be 
referred directly to our accounting department for immediate response. 

• For direct bill policies:  You will receive notices from your insurer regarding past due premiums or 
cancellations due to non-payment of premium. As a matter of general practice, MMA does not provide 
notice of potential lapse of coverage due to non-payment of premium to clients where coverage is 
written on a direct bill basis.  

• If installment payments are available and provided under insurance policy terms, you will receive an 
invoice for each installment. Installments are due on the effective date of the invoice. Marsh & 
McLennan Agency does not finance annual or installment premiums. However, should you wish to 
finance your premium, we can place your financing with an approved insurance premium finance 
company. 

We thank you for your support and business. 
 

Pay Your Bill Online 
 
Direct Link to Payment via Checking/Savings Account: https://serviceapi.securfee.com/marshmma  
 
Direct Link to Payment via Credit Card: https://serviceapi.securfee.com/marshmma  
 

Frequently Asked Questions 
 
• You can pay any invoice using a valid Checking or Savings account or Credit Card. 
• Both payment gateways seamlessly integrate with our existing website and can securely accept multiple 

payment options. 
• Credit Card payments require a Policy Number, Invoice Number, First & Last Name, Email Address, Named 

Insured on Policy & Address 
• There will be a 3.5% fee charged to the cardholder by SecureFee for Credit Card Payments. 
• Checking/Savings payments require a Policy Number, Invoice Number, First & Last Name, Email Address, 

Named Insured on Policy & Address. 
• There will be a non-refundable $4.00 security and delivery fee charged by SecurFee for ACH/Checking payment 

transactions. 

330

Item 18.



INSURANCE PROPOSAL Augusta, Georgia 
 

 

  15 
 

 

Proposal Disclaimer 
 
Marsh & McLennan Agency LLC (“MMA”) thanks you for the opportunity to discuss your insurance and 
risk management program. No coverage is provided by this summary. Coverage conditions are highlights 
only and are subject to exclusions and additional terms as stated within the policy. Not all exclusions, 
terms and conditions are shown. If there are any differences between the policy and the proposal, the 
policy prevails. For details of coverage, refer to policy forms, terms and conditions. 
 
We have evaluated your exposures to loss and developed this proposal based upon the information that 
you have provided to us. If you are aware of other areas of potential exposure that need to be evaluated 
or of additional information of which we should be aware prior to binding of coverage, please bring the 
other areas or additional information to our attention as soon as possible. Should any of your exposures 
change after coverage is bound, please notify us immediately. 
 

Client Contracts 
 
In the event that you enter into a contract that has specific insurance requirements, MMA will review your 
contract, but only in regards to the insurance requirements of the contract. The scope of our review will be 
to determine if the current insurance program which you have placed through our agency addresses the 
types and amounts of insurance coverage referenced by the contract. We will identify the significant 
insurance obligations and will provide a summary of the changes required in your current insurance 
program to meet the requirements of the contract. Upon your authorization, we will make the necessary 
changes in your insurance program. We will also be available to discuss any insurance requirements of 
the contract with your attorney, if desired. 
 
In performing a contract review, MMA is not providing legal advice or a legal opinion concerning any 
portion of the contract. In addition, MMA is not undertaking to identify all potential liabilities that may arise 
under any such contracts. A contract review is provided solely for your information and should not be 
relied upon by third parties. Any descriptions of the insurance coverages are subject to the terms, 
conditions, exclusions, and other provisions of the contract and of the insurance policies and applicable 
regulations, rating rules or plans. 
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Public Safety Committee Meeting 

Meeting Date:2/24/26 1:20pm 

Juvenile Court Craig Houghton Basic Design Service Fee Increase 

Department: Juvenile Court  

Presenter: Nolan Martin 

Caption: Motion to approve Basic Design Services fees from the approved 

$883,875.00 to $1,151,175 – an increase of $267,300.00 for the renovation of 

Craig -Houghton to the Juvenile Justice Center.  

Background: The original NTP for design services was October 3, 2022. The project was 

the placed on hold in June 2023 due to the desired program exceeding the 

available construction budget. However, due to recent developments the 

project is now active again and the program is being adjusted, and the 

construction budget is being increased.  

Analysis: Article 4.2 of the Design Services Agreement allows for a fee adjustment 

based on the project being on hold for many months, as well as the increase 

in the construction budget. 

Financial Impact: The financial impact is an increase of $267,300.00 to the total budget.  

Alternatives: Not proposed 

Recommendation: Approve motion to  

Funds are available in 

the following accounts: 

Funds are available from previous allocation. 330-05-1120/52-12112 

 

REVIEWED AND 

APPROVED BY: 

N/A 
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12 February 2026 
 
 
Ron Lampkin, Interim Director 
Central Services Department 
AUGUSTA-RICHMOND COUNTY, GA 
2760 Peach Orchard Road 
Augusta, GA 30906 
 
 
RE: RENOVATION OF CRAIG-HOUGHTON SCHOOL FOR JUVENILE COURT 

FEE ADJUSTMENT ADDITIONAL SERVICES FEE PROPOSAL-R1 
 
 
Dear Mr. Lampkin: 
 
Per our previous discussions we are pleased to present to you our revised additional services fee 
proposal for the above referenced project.  As you are aware, after being on hold for many months 
the project is now active again.  The original NTP for design services was October 3, 2022.  The 
project was the placed on hold in June 2023 due to the desired program exceeding the available 
construction budget.  However, due to recent developments the project is now active again and the 
program is being adjusted, and the construction budget is being increased.  Article 4.2 of the Design 
Services Agreement allows for a fee adjustment based on the project being on hold for many months, 
as well as the increase in the construction budget.  Below is our proposed fee adjustment.   
 
ORIGINAL CONTRACT FEE FROM 2022 
Programming:  $99,200.00 
Design:   $557,000.00 
Permitting:  $21,200.00 
Bidding:  $11,500.00 
Construction Admin: $145,300.00 
Reimbursables:  $5,000.00 
Change Order 1: $44,675.00 
Total   $883,875.00 
 
PROPOSED NEW ADJUSTED FEE 
Programming:  $99,200.00 
Design:   $775,300.00 
Permitting:  $26,950.00 
Bidding:  $15,450.00 
Construction Admin: $184,600.00 
Reimbursables:  $5,000.00 
Change Order 1: $44,675.00 
Total   $1,151,175.00 
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Based on the increase in the construction budget and the extended pause in design services, we are 
requesting an increase of design services fees from $883,875.00 to $1,151,175.00, an increase of 
$267,300.00.   
 
I trust you will find this proposal acceptable, if so, please sign and date below.  Please let me know if 
you have any questions.   
 
Sincerely 
HUSSEY GAY BELL & DEYOUNG INTERNATIONAL, INC. 
 

Robert Armstrong, AIA 
 
Robert Armstrong, AIA 
Principal Architect 
 
cc: Nolan Martin 
 P J Docka, AIA 

File 
 
 
 
 
 
 
 
 
ACCEPTED BY        DATE 
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Public Safety Meeting 

Meeting Date: 2/24/2026 

Augusta Fire Department Three-Year Strategic Plan (2026–2029) 

Department: Fire 

Presenter: Antonio Burden, Fire Chief 

Caption: Motion to approve and adopt the Augusta Fire Department Three-Year 

Strategic Plan for 2026–2029. 

Background: The Augusta Fire Department has completed the development of its Three-

Year Strategic Plan for 2026–2029. The Strategic Plan was created using a 

Systems Thinking Approach and included engagement from the Executive 

Leadership Team, Command Staff, and key internal and external 

stakeholders. 

The plan establishes the Department’s Vision, Mission, and Core Values and 

outlines three primary strategies designed to guide departmental direction 

over the next three years. It also identifies Key Success Measures to evaluate 

effectiveness, efficiency, and impact. 

This Strategic Plan will serve as the foundation for organizational alignment, 

accreditation efforts, and continual improvement initiatives while reinforcing 

the Department’s commitment to protecting lives and strengthening 

communities. 

Analysis: The Strategic Plan provides a structured roadmap for achieving the 

Department’s long-term vision: 

“Leading Augusta toward a safe future with integrity, innovation and a 

shared commitment to protecting lives and strengthening communities”  

The plan identifies three core strategies: 

 Strategy A: Ensure the department is unified, organized, and purpose 

driven. 

 Strategy B: Strengthening community engagement to achieve long-

term, measurable outcomes and positive relationships. 

 Strategy C: Enhance the quality of life and prevent avoidable life-

altering events by providing skilled and trained professionals to all 

stakeholders  

Each strategy includes high-level action items and measurable success 

indicators, allowing the Department to track progress in areas such as 
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customer satisfaction, recruitment and retention, policy compliance, 

apparatus uptime, facility upgrades, and accreditation attainment. 

Adoption of this plan formalizes the Department’s strategic direction and 

ensures alignment with community expectations, operational standards, and 

long-term sustainability. 

Financial Impact: N/A 

Alternatives: 1. Approve the Strategic Plan as presented. 

2. Request revisions and defer approval. 

3. Decline to adopt the Strategic Plan. 

Recommendation: To approve the Motion to approve and adopt the Augusta Fire Department 

Three-Year Strategic Plan for 2026-2029. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

Antonio Burden, Fire Chief 
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Commission Meeting 

March 3, 2026 

Minutes 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the minutes of the February 17, 2026 Commission 

Meeting. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Administrative Services   

Meeting Date: February 24, 2026 

BluLynx Contract 

Department: Administrator’s Office 

Presenter: Administrator Tameka Allen 

Caption: Approve the contract with BluLynx Solutions, for professional services to 

support the Housing and Community Development Department (HCD), at 

$8,750 per month, contingent upon legal review and subject to any minor 

revisions deemed necessary by counsel.  

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: Approve the contract with BluLynx Solutions, for professional services to 

support the Housing and Community Development Department (HCD), at 

$8,750 per month, contingent upon legal review and subject to any minor 

revisions deemed necessary by counsel.  

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

March 3, 2026 

Discuss Marshal’s Office Vehicle Request 

Department: N/A 

Presenter: N/A 

Caption: Discuss Marshal Office's vehicle request. (Requested by Commissioner 

Jordan Johnson)  

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

March 3, 2026 

Coastal Waste and Recycling fees according to waste hauling bid 

Department: N/A 

Presenter: N/A 

Caption: Detail discussion by Dr. Malik and Coastal regarding what charges and fees 

residents should expect to pay for service in according to the waste hauling 

bid. (Requested by Commissioner Lonnie Wimberly) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Engineering Services Committee 

November 25, 2025 

Coastal Waste and Recycling update 

Department: N/A 

Presenter: N/A 

Caption: Mr. Chris Fisher/Mr. Travis Hitchcock- Coastal Waste and 

Recycling with an update on the progress in the recycling program sign-up. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

March 3, 2026 

Broad Street Improvements Project 

Department: N/A 

Presenter: N/A 

Caption: Receive as Information Broad Street Improvements Project- Business 

Corridor Outside Lanes & Adjacent Area Construction sequence Update with 

respect to Completing roadway primary Improvements within this corridor 

by end of 2026. (Requested by Commissioner Don Clark) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

March 3, 2026 

Coastal Waste and Recycling  

Department: N/A 

Presenter: N/A 

Caption: Presentation from Coastal Waste and Recycling regarding their services 

provided to the citizens of ARC. (Requested by Commissioner Don Clark) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

March 3, 2026 

Affidavit 

Department: N/A 

Presenter: N/A 

Caption: Motion to authorize execution by the Mayor of the affidavit of compliance 

with Georgia's Open Meeting Act. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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