PUBLIC SERVICES COMMITTEE MEETING AGENDA
Commission Chamber
Tuesday, March 12, 2024
1:00 PM

PUBLIC SERVICES

[N

[0

Motion to approve 2024 Ground Transportation Agreement with Lyft, Inc. Approved by the
Augusta Aviation Commission on February 29, 2024,

Motion to Approve Gates 3 and 4 Terminal Rehabilitation Project, Change Order No. 1.
Approved by the Augusta Aviation Commission on February 29, 2024. (23BFA161)

Motion to approve the minutes of the Public Services Committee held on February 27, 2024.
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Public Services Committee Meeting
Meeting Date: March 12, 2024
Augusta Regional Airport

Department:

Presenter:
Caption:

Background:

Analysis:

Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

Augusta Regional Airport — 2024 Ground Transportation Agreement with
Lyft, Inc.

Herbert Judon

Motion to Approve 2024 Ground Transportation Agreement with Lyft, Inc.
Approved by the Augusta Aviation Commission on February 29, 2024.

The current 2023 Ground Transportation Permits will expire on April 30, 2024.
Lyft, Inc. is a transportation network company (TNC) who provides
transportation network services at the Airport wherein the network provided
by Lyft, Inc. connects passengers with prearranged transportation services
offered by individual drivers through the use of application software (app) on
a smartphone or similar electronic device. The term of this Agreement is three
(3) years and will commence on May 1, 2024.

Last year, we added a $2 drop-off fee in addition to the $2 pick-up fee that had
been in place since 2017. Because of this, Lyft was interested in a longer-term
agreement, so we agreed to a 3-year agreement, with the option to negotiate
the fees on a yearly basis if both parties agree. This Agreement includes a Data
Interface Agreement to allow the Transportation Security Clearinghouse (who
holds a separate agreement with the Airport), to monitor and collect trip data
from Lyft, Inc.’s application software. The permit shall expire on April 30,
2027.

This is a money in / receivables action for the Airport.
To deny.

Recommend Approval. Approved by the Augusta Aviation Commission on
February 29, 2024.

N/A

N/A




2024 GROUND TRANSPORTATION AGREEMENT
BETWEEN THE AUGUSTA AVIATION COMMISSION FOR THE AUGUSTA
REGIONAL AIRPORT & AND LYFT, INC.

This Agreement (“Agreement”), is made and entered into, to be effective , 2024,

by and between Augusta, Georgia (“Augusta”), a political subdivision of the State of Georgia,
acting by and through the Augusta Aviation Commission for the Augusta Regional Airport
(“Airport”) and Lyft, Inc., a corporation organized and existing under the laws of the state of

Delaware (“TNC”).

WHEREAS, the Augusta Aviation Commission operates the Augusta Regional Airport;
and

WHEREAS, Lyft, Inc., is a Transportation Network Company (TNC) who has expressed
a desire to provide transportation network services at the Airport wherein the network provided by
TNC will connect passengers with prearranged transportation services offered by individual
drivers ("TNC Drivers"); and

WHEREAS, the Augusta Aviation Commission has adopted Policies and Procedures
regarding the provision of Grounds Transportation services at the Airport to which all Ground
Transportation providers must adhere; and

WHEREAS, the Augusta Aviation Commission has agreed to grant TNC the ability to
offer its mobile application services (“App”’) at the Airport, and grant TNC drivers the privilege to
provide on-demand transportation services using TNC’s App at the Airport.

NOW THEREFORE, for and in consideration of the terms and conditions in this
Agreement, and other good and valuable consideration, the receipt and sufficiency of which are

hereby acknowledged, the Parties agree as follows:

1.
USES AND PRIVILEGES

11 The purpose of this Agreement is to ensure that the Airport’s commercial ground
transportation operations provide a high level of customer transport and services that are

representative of a world class airport and to make effective and efficient use of the Airport’s
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Commercial Ground Transportation Lot and its roadways.

1.2 Subject to the terms of this Agreement, Augusta hereby grants a revocable, non-
exclusive Permit to TNC as a Commercial Ground Transportation TNC in the classification of a
Transportation Network Company.

1.3. During the term of this Agreement, TNC shall have a non-exclusive, revocable
Permit solely to (i) operate subject to the Airport’s Grounds Transportation Rules (as defined
herein), at the Airport utilizing smart phone mobile application technology to connect passengers
with prearranged transportation services for hire; and (ii) permit TNC Drivers to transport such
passengers and/or their personal baggage to and/or from the Airport in TNC Drivers' vehicles; and
(iii) permit TNC Drivers to use common-use Airport roadways for ingress and egress to and from
the Airport; and (iv) to utilize its technology to track and report, on a monthly basis, the number
of pickups at the Airport’s Terminal by TNC Drivers who accept trip requests on its platform; and
(v) permit TNC Drivers to pick up passengers and/or their personal baggage with vehicles when
active on the TNC’s network.

1.4 AIll TNC Drivers shall comply with all applicable requirements of all Federal,

state, local laws and the Airport's Rules and Regulations. If the TNC is notified thata TNC
Driver has violated a requirement of a Federal, state, or local law and fails to take reasonable steps
to immediately address the non-compliance, the Airport may terminate this Agreement in

accordance with Section 9.

TERM

Upon execution of this Agreement, TNC will be authorized to conduct business at the Airport for
a period not to exceed three (3) years from the date of execution of this Agreement, unless
terminated by virtue of superseding laws or regulations or violations of the Airport Grounds
Transportation Rules, Operating Rules or applicable federal regulations. Notwithstanding the
foregoing, either Party may terminate this Agreement without cause upon thirty days’ advance

written notice to the other.

3.
FEES AND CHARGES
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3.1 TNC shall pay to Airport, for the privilege of operating at the Airport:

1. An amount equal to Two Dollars and no/100 ($2.00) per pick up (regardless of the
number of passengers) anywhere on the Airport’s property, and

2. An amount equal to Two Dollars and no/100 ($2.00) per drop off (regardless of the
number of passengers) anywhere on the Airport’s Property

3. The fees and charges stated herein shall be subject to negotiation on an annual basis,
at the Airport’s sole discretion, upon the Airport providing TNC with notice sixty
(60) days prior to the end of each year of this Lease.

3.2. The Airport has engaged the services of a Clearinghouse to provide tracking and
monitoring services for all TNCs. TNC shall comply with the procedures established by the
Clearinghouse for billing and payment of Trip Fees, consistent with this Permit and the Airport
Rules, including, without limitation, the Data Interface Agreement attached as Exhibit A hereto
and incorporated by reference herein. Within fifteen (15) days of the close of each calendar month,
the TNC shall upload a self-report of all pick-ups that took place within the Airport’s Geo-Fence
for the previous month into the Clearinghouse ABT website.

3.3 TNC shall utilize the Monthly Financial Upload Template required by the
Clearinghouse. Additionally, not later than fifteen (15) days after the close of each calendar month,
TNC shall initiate payment to the Clearinghouse for all self-reported trips. On a monthly basis, the
Clearinghouse may determine whether there is a difference between the number of pickups
reported in TNC’s self-reports and the data provided to the Clearinghouse.

3.4 During the first sixty (60) days of operation (the “Conformance Period”), the TNC
and the Clearinghouse will take all reasonable effort to work to improve and ensure the accuracy
of transactional reporting and reconciliation. During the Conformance Period, TNC shall pay the
Clearinghouse based on the TNC’s monthly self-reports, unless there are discrepancies that exceed
twenty percent (20%), in which case all parties will conduct a detailed reconciliation of
transactional reporting to determine the exact amount owed to the Airport. After the Conformance
Period, TNC shall pay the Clearinghouse based on the TNC’s monthly self-reports, and the
Clearinghouse may determine whether the data provided to the Clearinghouse is within a five

percent (5%) difference for that month compared to TNC’s monthly self-report. If the data is within
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the five percent (5%) difference for that month, no additional payment will be due. If the
Clearinghouse data is over the five percent (5%) difference for that month, the Clearinghouse and
the TNC shall work collaboratively to understand the source of the discrepancy. If the
Clearinghouse determines the Airport is owed additional funds, the Clearinghouse shall invoice
the TNC for the discrepant amounts. If the Clearinghouse determines the Airport owes a
reimbursement to the TNC for an overpayment, the TNC may credit the discrepant amounts
against future invoices. If an outage in data occurs, the Clearinghouse and the TNC shall mutually
agree to a methodology to account for such outages. Both the Clearinghouse and TNC shall take
commercially reasonable efforts to minimize outages.

3.5 TNC agrees to maintain and make available to Airport at TNC’s place of business or
a mutually agreed upon third party location, during regular business hours, accurate and detailed
books and accounting records reflecting its performance of its obligations under Section 4 of this
Agreement, which shall be kept in accordance with generally accepted accounting principles.
Upon Airport’s reasonable prior written request, which shall not occur more than once per calendar
year, TNC shall permit the Airport to audit and examine such books and records relating to its
performance of its obligations under Section 4 of this Agreement at TNC’s place of business or a
mutually agreed upon third party location. TNC shall maintain such data and records in an
accessible location and condition for a period of not less than five (5) years from the expiration of
this Agreement or the last date of operations at the Airport, whichever is later; but in no event shall
Operator be required to maintain such data and records for a period in excess of seven (7) years.

Should any examination, inspection, and/or audit of TNC’s books and records by Airport
disclose any underpayment by TNC in excess of three percent (3%) of the total Trip Fees or
payments due, TNC shall promptly reimburse the Airport for all reasonable costs incurred in the
conduct of such examination, inspection, and audit in addition to remitting the amount of such
underpayment to the Clearinghouse, plus the maximum interest rate allowable under Georgia law.
In the event that the Airport deems it necessary to utilize the services of legal counsel in connection
with such examination, inspection, and/or audit, and such examination, inspection, or audit results
in reimbursement to the Airport, the TNC shall reimburse the Airport for reasonable attorneys’
fees and litigation expenses in addition to any deficiencies due. Prior to utilizing legal counsel in
this regard, Airport shall grant TNC a reasonable opportunity to cooperate with Airport, reimburse
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the Airport’s expenses, and pay any such underpayment and the parties shall enter good faith
negotiations to resolve the dispute.
3.6 TNC shall send real-time data to the Clearinghouse consistent with the Data Interface

Agreement attached as Exhibit A hereto and incorporated by reference herein.

4.
AUDIT AND RECORDS

4.1 If the Airport has reason to believe that TNC is not complying with its obligations to
make payment of the fees and charges set forth herein, the Commission may, upon no less than
thirty (30) business days’ prior written notice audit TNC's books, records, and software related to
its payment of such fees and charges. Any such audit will be at Airport’s sole expense. Parties
agree to coordinate the time and place for any such audit. Parties agree to coordinate the time and
place for any such audit. The Airport agrees that it will not audit TNC more than once in any one-
year period.

4.2  TNC shall maintain its records for a period of at least two (2) years for the purpose
of audit.

S.
INSURANCE AND INDEMNIFICATION

5.1 AII TNC drivers and vehicles, upon entering Airport Property and during transport of
an Airport charge, shall be covered by auto liability insurance with limits of no less than one
million dollars ($1,000,000.00) combined single limit for death, bodily injury and property damage
for each occurrence at the Airport.

5.2 TNC shall maintain Automobile Liability insurance in the amount required by the
State of Georgia.

5.3 TNC shall indemnify, hold harmless and defend Augusta, Georgia, all members of
the Augusta, Georgia, the Augusta Aviation Commission, elected officials, employees, and agents
from all liability and loss with respect to any third-party claim arising out of TNC's activities under

this Agreement. Notwithstanding the foregoing, TNC shall have no obligation under this Section
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for claims arising out of or related to (a) any negligent act or omission of Airport or its officers,
directors, agents, and employees, or (b) any allegation related to the Airport’s authority to enter
this Agreement or (c) Airport’s enforcement of this Agreement. The foregoing indemnification
obligation is contingent upon Airport providing TNC with (i) prompt written notice of any
potential claim subject to indemnification hereunder, (ii) control over the defense and settlement
of each such claim (provided that TNC will not settle or compromise any claim without written
consent of Airport, which consent shall not be unreasonably withheld, conditioned or delayed),
and (iii) reasonable cooperation, at TNC’s expense, in the defense and settlement of a claim.

5.4 TNC shall furnish to the Airport certificates of insurance confirming that the
insurance required hereunder is in full force and effect through the term of this Agreement. The
certificates shall contain endorsements by the insurers that the Airport shall be given not less than
thirty (30) days’ notice prior to cancellation or change of coverage. The Augusta Aviation
Commission, Augusta, Georgia, and their elected officials, shall be listed upon the certificates as
additional insureds via blanket endorsement. All certificates of insurance shall be delivered to and
approved by the Airport prior to the TNC's exercise of any rights and privileges provided by this
Agreement.

6.
OPERATIONAL REQUIREMENTS

6.1 Each TNC driver will maintain, on his or her smartphone, a “digital decal” while
using the app on the Airport that will be used to substitute for a tangible Airport transponder. The
digital decal will allow the Airport, at any and all times, to confirm the following information for
any TNC driver using the app while operating at the Airport:

(@ TNC Driver identity and color photo;

(b) Vehicle make and model,

(c) License Plate number;

(d) Certificates of insurance in accordance with State Law;
(e) An electronic wayhbill.

6.2 No TNC vehicle shall stage or wait for a rider anywhere on Airport property except
the in the Holding Area identified in Exhibit B. TNC vehicles shall only enter Airport property to
enter the Holding Area or pick up or drop off a passenger. Staging and pick up areas on Airport
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property may be regulated further at the discretion of the Executive Director or designee. TNC
Drivers who elect to park in the Airport’s paid Parking Lots while waiting for a passenger shall be
responsible for the payment of any parking fees and shall not seek reimbursement from the Airport.

6.3 All TNC vehicles shall post or display signage or trade dress displaying TNC’s name
and/or logo.

6.4 TNC and its drivers shall comply with all operational requirements established by the
Airport that specifically apply to transportation network companies. TNC shall inform TNC’s
Drivers of the following Airport rules and requirements including, but not limited to the
following:

A. OPERATING REQUIREMENTS FOR DRIVERS:

1. Conduct and Appearance of Drivers. TNC’s Drivers shall be clean, courteous,
efficient and neat in appearance as required by the Airport Rules and Regulations. The TNC shall
take reasonable steps to ensure that TNC Drivers operate in compliance with this Agreement. The
performance of this duty shall be determined by the Airport and the TNC agrees to undertake
reasonable steps to address non-compliance by TNC Drivers or TNC’s employees or agents whose
conduct the Airport determines is in violation of the obligations set forth in this Agreement, the
providing of service to the public or otherwise creates a risk to public safety. To follow consistent
disciplinary actions for non-compliance, the Airport uses the following progressive disciplinary
process as a guideline:

First Offense: Written Warning with 24-hour suspension
Second Offense: 5-day suspension
Third Offense: Permanent suspension

2. Vehicle drivers/TNCs shall be appropriately groomed and dressed in a clean and neat
manner at all times. Drivers are strongly encouraged to maintain professional level of appearance.

3. No driver of a vehicle shall use indecent or profane language or be guilty of loud
boisterous talk, shouting or disorderly conduct in the presence of passengers and the general
public.

4.  No driver shall consume nor be under the influence of narcotics or intoxicants at any
time while at the Airport or while providing transportation services to Airport patrons.

5. No driver shall permit any person to accompany or use the vehicles for the purpose
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of prostitution, lewdness, assignation, or to direct, take or transport, or to offer or agree to direct,
take or transport passengers for such purpose.

6.  The designated Holding Area (Exhibit B) is provided as a temporary staging/parking
area for TNC drivers. Drivers must park in marked spaces provided in the primary holding area,
one vehicle per space. Drivers are not allowed to exit their vehicles while in the Holding Area
except when assisting a customer that is ready to enter the vehicle, or to utilize any available
restroom facilities within the Holding Area.

7. Driversshall not park their vehicles along the Airport roadways while waiting to enter
the Holding Area unless directed to do so by Airport personnel. When directed the driver must
leave the area to avoid creating roadway congestion. Drivers are not allowed to park on the
roadway at any time. Drivers must circle away and return when the lot has vacancies. Drivers
parking on the roadway will be subject to traffic citations.

8.  Vehicles must go to the designated Holding Area for while waiting for pick-ups.
Passengers shall be dropped-off at the curb; however, the driver should not exit the vehicle except
to assist the passenger in retrieving luggage. The driver must leave the curb as soon as the
passenger departs. There shall be no lingering and soliciting. Under no circumstance shall a TNC
vehicle be left unattended at the curb. Unattended vehicles are subject to citation, towing, and
revocation of the Driver’s privileges to operate at the Airport[1].

9.  All drivers shall follow the instructions of the Airport’s officers, sheriffs, marshals,
representatives and representatives from the City’s Licensing Bureau.

10. No driver shall operate a TNC vehicle above ten (10) miles per hour in the Holding
Area and shall obey the posted speed limit signs on the Airport’s roadways and yield to pedestrians
in crosswalks.

11. No driver will refuse to accept a passenger solely on the basis of age, race, color,
national origin, religious beliefs, sex or sexual orientation. Any driver found in violation of this
requirement shall be permanently barred from operating at the Airport. Drivers may refuse to
accept a passenger who is obviously dangerous, uses abusive language or intoxicated. If the driver
believes a passenger to be dangerous or intoxicated or has used abusive language, he or she shall
report the same to the Airport or Marshal’s department.

12. Drivers shall not be allowed to gamble or play games of any type on the Airport
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premises.

13. Drivers shall not engage in boisterous conversations, profanity, or fighting at the
Airport.

14. Littering in the Holding Area or building is prohibited.

15. No pictures, advertisement and solicitation flyers may be posted on the Airport
premises by any commercial ground transportation driver or company.

16. Drivers are to remain alert at all times. No driver may use the vehicle for sleeping or
gathering of persons other than passengers on any portion of the Airport property.

17. Drivers shall not solicit passengers.

B. OPERATING CONDITIONS OF TNC VEHICLES:

1. Vehicles shall be maintained in a safe, clean and operable condition at all times.
The use of vehicles that have been damaged and in need of repair is strictly prohibited.

2. TNC vehicles shall display TNC’s trade dress so as to be readily identifiable.

3. Vehicles leaking any fluids such as oil, anti-freeze, and brake fluid, shall leave the
Holding Area immediately and not return until documentation of repairs are presented to
Executive Director or his designee.

4. All TNC vehicles shall be free from bodily damage. Vehicles with bodily damage
shall not be allowed to pick up customers from the Airport.

5. All TNC vehicles shall be free from smoke and fumes. Vehicles with smoke
and/or fumes will not be allowed to pick up customer from the Airport.

6. Changing a flat tire and charging a dead battery are the only repairs that are
permissible by drivers in the Holding Area. The Executive Director or his designee must be
notified when these repairs are necessary to determine whether the repairs can be completed in the
lane or whether the vehicle needs to be towed. If a commercial ground transportation vehicle
breaks down for any repairs other than a flat tire or dead battery the Executive Director or his
designee will be notified immediately and TNC shall make arrangements to tow the vehicle from
the area.

7.
SECURITY REQUIREMENTS
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TNC shall comply with the applicable provisions of the Federal Airport Security
Program, Federal Aviation Administration (FAA) Regulations and Transportation Security
Administration (TSA) Regulations at all times.

8.
CONFIDENTIALITY

The Parties acknowledge that the Airport is subject to the Georgia Open Records Act. Any
information that TNC makes available to Airport pursuant to this Agreement is deemed to be
confidential and proprietary information (“TNCs confidential information”), if such records are
properly identified as such, and shall not be disclosed to anyone without TNC's express written
permission unless required to be disclosed by applicable law or a court order; including without
limitation the public records laws, provided that Airport notifies TNC of such requirement no less
than fifteen (15) business days prior to disclosure, and provided further that Airport makes diligent
efforts to limit disclosure pursuant to any available bases set forth in the Georgia Open Records
Act or other applicable law. If Airport is required to release TNC’s confidential information, it
nevertheless shall use any available authorities to redact personal or business confidential
information from such records to the extent consistent with applicable law.

9.
TERMINATION/ REVOCATION OF AGREEMENT

The Airport has the right to terminate this Agreement immediately with or without notice
for failure to comply with local laws, state, or federal laws, the Rules and Regulations established
by the Airport as may be amended from time to time by the Augusta Aviation Commission or upon
failure to comply with the terms and conditions of this Agreement. In such instances where the
TNC is provided with written notice of such failure to perform any of the terms, covenants and
conditions of this Agreement, the TNC shall have five (5) business days to correct any such
violation or failure, unless a shorter time period is provided in such notice. This Agreement may
be revoked if the following occurs:

9.1 Failure to pay the required fees in the manner prescribed in this Agreement; or

9.2 TNC's activities constituting a material breach of this Agreement; or

9.3  Repeated violations of the Airport’s Rules and Regulations and policies, Augusta’s
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ordinances, laws, and/or regulations shall subject the TNC to suspension or forfeiture of the
operating Agreement at the sole discretion of the Executive Director or designee. TNC will have
the right to appeal any such suspension or revocation to the Augusta Aviation Commission, whose
decision shall be final; or

9.4 The occurrence of any acts which operates to deprive TNC of the rights, powers, and
authorizations necessary to provide the services contemplated hereunder; or

9.5 The failure of the TNC to keep and perform any of the terms, covenants and
conditions of this Agreement, and any other acts deemed inappropriate by the Executive Director
or designee; or

9.6 Failure to maintain licensing and/or insurance requirements; and/or

9.7 There is a pattern of non-compliance with the terms of this Agreement by TNC
Drivers and, upon notice, TNC fails to take reasonable action to remedy such non-compliance.

10.
GOVERNING LAW

This Agreement is made under and shall be governed by the laws of Georgia, without
regard to conflicts of laws principles which would apply the law of any other jurisdiction. Venue
for any dispute arising out of or concerning this Agreement, either administrative or judicial, shall
be proper and lie exclusively in Richmond, Georgia or in the United States District Court for the

Southern District of Georgia.

11.
ASSIGNMENT AND SUBLETTING PROHIBITED

TNC shall not assign, encumber, sublet or otherwise transfer its rights and obligations
under this Agreement without the prior written authorization from Airport. Notwithstanding the
foregoing, this section shall not be interpreted to preclude the assignment of this Agreement to a
parent, subsidiary, or merged or acquiring company, if such parent, subsidiary, or merged or
acquiring company assumes all rights and obligations of this Agreement. TNC shall provide

written notice of such assumption to the Airport regarding the proposed assumption by the parent,
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subsidiary, or merged company thirty (30) days prior to the effective date of such assignment.

12.
NON-DISCRIMINATION

TNC hereby agrees for itself, its successors and interests and assigns to operate its services
in compliance with all mandatory and applicable requirements imposed pursuant to Title 49, Code
of Federal Regulations, Department of Transportation, Subtitle A. Office of the Secretary, Part 21
non-discrimination and federally-assisted programs of the Department of Transportation as more
fully provided in Title IV of the Civil Rights Act of 1964 as amended.

13.
REQUIREMENTS OF THE UNITED STATES

This Agreement shall be subject to and subordinate to the provisions of any existing or
future agreement between the Airport and the United States or any agency thereof, including, but
not limited to, the Federal Aviation Administration (FAA) and/or Transportation Security
Administration (TSA), relative to the development, operation or maintenance of the Airport. The
Airport will, to the extent permitted by law, use its best efforts to cause such agreements to include
provisions protecting and preserving the privileges of TNC to use the premises. TNC
acknowledges that this Agreement may be revoked or suspended at any time by the FAA, TSA or

other federal entity having jurisdiction over the Airport.

14.
COMPLIANCE WITH LAWS

14.1 TNC shall comply with all rules and regulations of the Airport and laws,
regulations and ordinances of federal, state, local governments, which are applicable to the TNC’s
operations under this Agreement. The Agreement may be terminated by the Airport Executive
Director or his designee for failure to comply with this Section.

14.2 TNC shall observe all applicable safety/security requirements of FAA
Regulations, TSA Regulations and the Airport’s Security Program, applicable parts, as the same
may be from time-to-time amended, which will be furnished to TNC as approved by the FAA

and/or TSA, and to take such steps as may be necessary or directed by the Airport to ensure that
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drivers, employees, invitees, and guests observe these requirements.

14.3 If Airport incurs any fines and/or penalties imposed by the FAA, TSA, or any
other federal, state, or local agency, or any expense in enforcing the regulations of the FAA, TSA
and/or Airport Security Program, as a result of the acts or omissions of TNC or TNC’s Drivers,
TNC agrees to pay and/or reimburse all such costs and expense. TNC further agrees to rectify any
deficiency as may be determined as such by such federal, state, or other governmental agency. The
Airport reserves the right to take whatever action necessary to rectify any security deficiency, in
the event TNC fails to remedy the security deficiency.

15.
PERMITS, LICENSES, MISCELLANEQOUS FEES AND TAXES

TNC shall be responsible for the payment of all reasonable and pre-approved expenses in
connection with the use of the Airport’s property, and the rights and privileges herein granted that
TNC is responsible to pay, including and without limitation by reason of enumeration, taxes,
including ad valorem taxes, permit fees, license fees, and assessments lawfully levied or duly
assessed upon the TNC at any time situated thereon and TNC shall be responsible for securing all
required permits and licenses, including a license issued by the Georgia Department of Public
Safety as required under O.C.G.A. § 40-1-193. The Airport shall not be responsible for the
payment of any fees or taxes, including all applicable rentals, sales and other taxes, which might

be imposed by any authority by reason of TNC’s activities upon the property.

16.
ATTORNEYS’ FEES

In the event any fees hereunder are collected through an attorney or the Airport is assessed
a fine or other penalty by another governmental agency as a result of TNC or a TNC Driver’s
grossly negligent actions, TNC agrees to pay the Airport’s reasonable attorneys’ fees, expenses
and court costs.
17.
NOTICES

All notices by and between the parties shall be delivered in writing to the following
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address or such other addresses as may be designated by the parties:

As to Airport:

Airport Executive Director
Augusta Regional Airport
1501 Aviation Way
Augusta, Georgia 30906

With a copy to:

General Counsel

Augusta, Georgia Law Department
535 Telfair Street, Building 3000
Augusta, Georgia 30901

As to TNC:
Lyft, Inc.
c/o Elizabeth Carlson-Bast, Business Development Manager, Airports

185 Berry Street, Suite 400

San Francisco, CA 94107

w/ Copy to Legal Department

w/ electronic copy to legalnotices@lyft.com

18.
AMENDMENT

This Agreement, together with any riders and exhibits attached hereto forming a part
hereof, sets forth all of the promises, agreements, conditions and understandings between the
parties hereto, either oral or written. It is understood and agreed that no subsequent alteration,
amendment, change or addition to the Agreement shall not be binding upon the Airport or TNC
unless mutually agreed upon by the Parties and reduced to writing. Such amendment shall be by
direct reference made a part hereof.

19.
VENUE

All claims, disputes and other matters in question between the Airport and TNC arising out
of or relating to this Agreement, or the breach thereof, shall be decided in the Superior Court of
Richmond County, Georgia. The TNC, by executing this Agreement specifically consents to

venue in Richmond County and waives any right to contest the venue in the Superior Court of
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Richmond County, Georgia.

20.
ENTIRE AGREEMENT

This Agreement, together with all of the Exhibits shall constitute the entire agreement
between the Parties and any prior understanding or representation of any kind preceding the date
of this Agreement shall not be binding upon either Party except to the extent incorporated in this
Agreement.

21.
LEGAL CONSTRUCTION

If any provision contained in this Agreement is held to be invalid, illegal or unenforceable,
that invalidity, illegality or unenforceability will not affect any other provision of this Agreement
and this Agreement will be construed as if the invalid, illegal or unenforceable provision had never
been contained in this Agreement.

22.
COUNTERPARTS

This Agreement may be executed in two or more identical counterparts, which, when
delivered, shall constitute one in the same instrument and shall be enforceable as if all Parties had
executed a single document. To expedite the execution of this Consent, the Parties agree that this
Consent may be signed by hand or by electronic means on the signature line of this document. The
Parties agree that all such signatures shall be fully binding and that the counterpart signatures may
be transmitted by mail, hand delivery, email and/or by any other electronic method to the other
party or counsel of record for the party and will have the same binding effect as any original ink
signature. It is further agreed that this Consent shall be fully effective when signed by all Parties
hereto.

23.
FURTHER ACTS

The Airport and TNC each agree to perform any additional acts and execute and deliver
any additional documents as may reasonably be necessary in order to carry out the provisions and

affect the intent of this Agreement.

2024 GROUND TRANSPORTATION AGREEMENT Page 15 of 20
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[SIGNATURES ON THE FOLLOWING PAGE]
IN WITNESS WHEREOF, Airport has caused this Agreement to be executed by its
Authorized Officer, and TNC has caused the same to be executed by its appropriate and authorized

officer.

AUGUSTA, GEORGIA

By:

Dan Troutman, Chairperson (Signature)

ATTEST:

Dereena Harris

LYFT, INC.

By:

(Signature)

(Printed)

ATTEST:

2024 GROUND TRANSPORTATION AGREEMENT Page 16 of 20
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EXHIBIT A

DATA INTERFACE AGREEMENT

THIS DATA INTERFACE AGREEMENT is entered into as of this ___ day of , 2024 (the
“Effective Date”), by Lyft, Inc. , with a principal place of business at 3500 South Dupont
Highway, Dover, DE 19901 (“Recipient”) and the Augusta Aviation Commission (the “Airport”). The
Data Interface Agreement is made with reference to Recipient’s Permit to Operate as an [ Application-
Based Commercial Ground Transportation or Transportation Network Company] on Airport premises. This
Data Interface Agreement shall be attached and incorporated by reference into the Airport’s TNC Operating
Permit with Recipient.

The parties hereby agree as follows:
1. DATA REQUIREMENTS

The data exchange between the Recipient and the Airport, and any other necessary third parties as identified

Iltem 1.

and required by the Airport, shall conform to the following formats:

Name Format Description Samples
uid <Driver ID + “:” + Trip | Driver ID concatenated with the Trip ID. <TNC to provide
ID> samples and
format>
Alphanumeric
and special
characters
tnc_id Integer A unique number assigned to the TNC. <TNC to provide
samples>
license plate Seven-character string Seven-character or less, numerical and “ABC123”,
alphabetic, that represents the vehicle license | “ABC1234”
plate. Accepts an empty String value if there
hasn’t been a license plate assigned yet.
timestamp [YYYY]-[MM]- The current time of the event or “ping” “2014-09-
[DD]T[hh]:[mm]:[ss]Z | expressed in ISO 8601 combined date and 10T14:12:05Z2”
time in UTC using 24-hour clock.
http://en.wikipedia.org/wiki/ISO_8601#UTC
txn_type Literal String The four types of events or “pings” as “ENTRY”
defined in the national standard in the terms | “DROP-OFF”
and conditions of the system. “PICK-UP”
“EXIT”
ride_count Integer Whether there is an active TNC ride in the “0”,
vehicle following the transaction event/ping. | “17,
lon World Geodetic System | The longitude coordinate of the event or
1984 (WGS84) “ping” expressed as a positive or negative 123.12345678”
formatted longitude number. For locations in North America,
this will always be a negative number.
lat World Geodetic System | The latitude coordinate of the event or “123.12345678”
1984 (WGS84) “ping” expressed as a positive or negative
formatted latitude number. For locations in North America this

2024 GROUND TRANSPORTATION AGREEMENT Page 18 of 20
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| | will always be a positive number.

2. WEB SERVICE

The Airport or a third party designated and identified by the Airport to the Recipient, shall provide a web
service in order to accept data from the Recipient in the following manner:

a. The web service shall use HTTPS protocol to submit all requests and posts.
b.
C.

The web service shall allow HTTPS POST for all “pings” from Recipient.

The web service shall accept the values for the following attributes as defined in the following list
in the URL:

“uid”, “tnc_id”, “license plate”, “timestamp”, “txn_type”,
must be URL encoded.

ride_count”, “lon”, “lat”. Parameters

. A username and secret phrase shall be shared in order to create a basic authorization mechanism

for all requests from Recipient. Base64 encoding of the <username:password> shall be provided
in the HTTP Authorization Header for all HTTPS requests.

Data from Recipient shall be posted to the following URL with the following parameters with
URL encoding (based on RFC 1738: http://www.ietf.org/rfc/rfc1738.txt) employed:

<TBD>

Example: <TBD>

Airport agrees to maintain adequate administrative, physical, technical and procedural safeguards to
protect the Interface Data in the possession of Airport against unauthorized access or disclosure.

THIS AGREEMENT IS EXECUTED by the parties as of the Effective Date.

AIRPORT: Recipient:
Augusta Regional Airport

BY: BY:

Dan Troutman

Print Name Print Name
Augusta Aviation Commission Chairperson

Title Title

2024 GROUND TRANSPORTATION AGREEMENT Page 19 of 20
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Item 2.

Public Services Committee Meeting
Meeting Date: March 12, 2024
Augusta Regional Airport

Department:

Presenter:
Caption:

Background:

Augusta Regional Airport — Gates 3 and 4 Terminal Rehabilitation Project,
Change Order No. 1

Herbert Judon

Motion to Approve Gates 3 and 4 Terminal Rehabilitation Project, Change
Order No. 1. Approved by the Augusta Aviation Commission on February 29,
2024. (23BFA161)

The purpose of this project is to improve the passenger terminal experience by
constructing building improvements to Gate 3 and Gate 4 to allow for the
addition of two new passenger boarding bridges, to enlarge the size of the
existing passenger hold room and provide new finishes for the hold room and
gate areas.

R.W. Allen Construction, LLC. is contracted to construct the Gates 3 and 4
Terminal Rehabilitation Project at the commercial terminal building at the
Augusta Regional Airport. This work is taking place in the secure passenger
hold room area. Construction began on October 19, 2023 and should be
complete by June 01, 2024.

This change order provides for the following items:
Modifications to electrical wire gauge.

Additional stucco repair and paint.

Relocate existing roof drain conflict.

Repairs to existing above ceiling conditions.

New ceiling tile for the hold room.

Generator connections for passenger boarding bridges.
Credit for roof drain piping change.

Temporary tunnel for passenger movement during Masters.

© 0 N o R 0bhPE

Credit for modifications to temporary construction wall.
10. Credit for re-use of existing windows.

The change order proposals and supporting documentation presented by R.W.
Allen are herein attached. These items have been reviewed and found to be
reasonable.
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Analysis:

Financial Impact:

Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

Item 2.

The original construction contract amount for this project is $4,817,80voo:
This Change Order 01 is in the amount of $45,827.30, and as presented would
amend their total construction contract amount to $4,863,636.30. This change
order will add 20 calendar days to the contract time, for a total contract time
of 265 calendar days.

R.W. Allen has completed portions of the work of this change order. The
remainder of the work is scheduled to be finished on schedule. The terminal
improvements are ready for installation of the new bridges. The new bridges
have arrived on site and will be operational for the Masters’ 2024.

The work of this change order is necessary to complete the project and
addresses existing conditions encountered, provide for additional safety of the
traveling passengers and to add new ceilings back into the project that were
removed from the scope.

Project work remaining to be complete following Masters 2024 is generally
limited to final cleanup and installation of delayed electrical components.

This change order will result in a net increase of 0.0095% (less than 1%).

$42,909.30 of this change order will be funded by federal BIL ATP and AIG
grants with the remainder of approximately $2,900.00 to be funded by the
airport.

To deny.

Recommend Approval. Approved by the Augusta Aviation Commission on
February 29, 2024.

551081301-5413120

N/A
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Item 2.

Mead
it CHANGE ORDER
_ Augusta Aviation Commission -
OWNER Augusta Regional Airport ARCHITECT / ENGINEER ~ Mead & Hunt, Ine.
1601 Aviation Way 5955 Core Road, Suite 515
Augusta, GA 30806 North Charleston, SC 294086
Ph: 708-7968-4010 Ph. (843) 486-8330
PROJECT:; AGS Gates 3 and 4 Torminal Rehabilitation CHANGE ORDER NO.: 01
Project No.: 0119700-220766.03 Date: 02/19/2024
Ce:
CONTRACTOR: RW Allen Construction, LLC
1015 Broad St, Augusta, GA 30801
DESCRIPTION of CHANGE:
PR No. Déscription Amaunt
PR-01 Wire Gauge Modification for PBB $ 3,623.30
PR-02 Added Stucco, Paint for C channel install to fit existing condition, 2 days $ 11,480.60
PR-03 Modify Roof Draifpipe location $1,512.00
PR-04 Repair Existing Above Ceiling Work in VIP Room $3,827.39
PR-05 New Celling Tila for Hold room, 10 days $ 44,236.54
PR-06 Temporary Gerierator connections $2,302.03
PR-07 Credit for Roof Drain Medification ($ 3,247.26)
PR-08 Temporary Passenger Tunnel Construction, 10 days $20,272.00
PR-09 Credit for Temporary Wall Change, deduct 2 days ($ 18,500.00)
PR-10 Cradit for Re-Use Existing Windows ($ 19,689.30)
Change Order 01 TOTAL |  $45,827.30
PROVIDED JUSTIFICATION:

1. Costs associated with the additional work are as detalled in the attached documentatiori and are found fo be reasonable.

2. Contractor befieves that figures in the CO to be reasonable and therefore final.

3. RW Allen has executed a change order with the subcontractor(s) to move forward as a good faith effort and keep project
work progressing toward completion.

25




Item 2.

ADJUSTMENT of CONTRACT SUM ADJUSTMENT of CONTRACT TIME
Original Contract Sum: $ 4817.809.00 Original Contract Time: 245 (daya)
Prior Adjustments: $ .00 Prior Adjustments: 0 (days)
Contract Sum Ptior to this Change: $ 4817.809.00 Contract Time Prior to this Change: 245 (days)
Adjustment for this Change: $ 45.827.30 Adjustment for this Change: 20 (days)
Revised Contract Sum: $ 4,863,638.30 Revised Contract Time: 265 (days)

Gontractor walves any clgim for fyrther adjustments of the Contract Sum and Contract Time related to the above described change in the work.

ENGINEER OWNER'S REPRESENTATIVE

Racommended by: Megd & Hunt Recommended by:

Enginesr Dater Representative Date
CONTRACTOR OWNER

Accepted by: Approved by:

Date Date
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RWAIllIlen

CONSTRUCTION

r3

R W Allen Construction LLC
1016 Broad St

Augusta, Georgla 30801
Phone: (708) 733-2800
Fax: {706) 733-3879

Item 2.

PCO #PR#01

Project: 23-175 - AGS Gates 3 & 4
1501 Aviation Way
Augusta, Georgia 30806

Prime Contract Potential Change Order #PR#01: Addendum #2 - Jet Bridge

Wiring Change

TO: Augusta Reglonal Airport FROM: RW Allen Construction LLC
1501 Aviation Way 1015 Broad St
Auguatl Georgll 30906 Augusia, Georgll 30801
PCO NUMBER/REVISION: PR#01 IO CONTRACT: 23-175 - AGS Gatss 3 & 4
REQUEST RECEIVED FROM: CREATED BY: Alex Koch (RW Alien Construction LLG)
STATUS: ' " Pending - In Review CREATED DATE: 1wz
'REFERENCE: T " PRIME CONTRACT “Nene T T
CHANGE ORDER:
FIELD CHANOE: Ne o et Tmmmm o
LOCATION: o T T T ACCOUNTING METHOD:  Amount Based -
SCHEDULE IMPACT: "0 days PAID IN FULL: No BUREE B
EXECUTED: No T SIGNED CHANGE ORDER T
RECEIVED DATE:
. | T T TOTAL AMOUNT T $3.62330

POTENTIAL CHANGE ORDER TITLE: Addendum #2 - Jet Bridge Wiring Change

CHANGE REASON: Owner Direcllve

POTENTIAL CHANGE ORDER DEBCRIPTION: (The Contract Is Changed As Follows)

1. Cost for Elecirical changes In Addendum #2.

ATTACHMENTS:
* Budigset Code o T Deacription - Amount
1 | 16-100-100.8U Electrical Subcontract PBB Wire Size Changs $3,235.08
Subtotal: $3,235.00
Overhead and Profit {10,00% Applies to afl lins item types.): $323.51
Bond_s and Insurance {(2.00% Applles fo all line item types.): $84.70
B Grand Total: $3,623,30
Robert Moore (Mead & Hunt) Augusta Reglonal Alrport RW Allen Construction LLG
1501 Aviation Way 1015 Broad St
Augusta , Georgia 30906 Augusta, Georgia 30001
Hex Rock 1i/5/2025
SIGNATURE DATE SIGNATURE DATE SIGNATURE DATE
R W Allen Construction LLC Page 1 of 1 Printed On; 11/3/2023 09:24 AM
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Item 2.
Change Orciv.i
- C/O Date: 10/30/2023
I GA# EN214855
IRELAND ELECTRIC §C # M109988
FefCTIICAL CONETRUETION

130 FELAND BLVD | AUGUETA, GEDRGIA 30908
(01 7088559300 | IF 708 855 6873

Quoted to: RW Allen, LLC Regarding Job: 231002
1015 Bread Strast Augusta Regional Alrport
Augusta, GA 30801
Augusta, GA
C/O No: | 231002-01REV !
[ 'Description . Amount |
RFQ#1 3,235.09

Labor and material to change #1 cabls to 2/0 cable.

**Please Note™
Due to material pricing volatliity, all pending change orders will only be valid for 15 days.
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Item 2.

Ireland Electric Corporation

130 Ireland Bivd
Augusta, GA 30806
Job Name: AGS GATES3 & 4 Location: ,
Bid Date: 05/31/2023 CO #: RFh#3 WIRE CHANGE
Bld Ibam:
Change Order Summary Adjustments
14.93 Hours @ $45.00 $671.85

0.00 Foreman Hours @ $0.00 $0.00

0.00 General Foreman Hours @ $0.00 $0.00
Taxes & Insurance At 25.00% $167.96 —
Time and a Half 0.00 $0.00
Double Time Hours 0.00 %0.00
Triple Time Hours 0.00 $0.00
Taxes & Insurance on OT Hours $0.00
Total Labor Cost $839.81
Material $1,718.61
Sales Tax On Material @ 8.000% $137.49
Job Expenses $0.00
Sub-Contracts $0.00
Contractor Cost $2,695.91
Overhead 0% (composlte) $0.00 —
Cost with Overhead $269%91
Profit 20% (composite) $539.18
Cost with O.H. + Profit $3,235.09
Supervision 0% $0.00
Bid Security % 64.2%
Restock Charge $0.00
Allowances $0.00
Bond Premium 0.00% $0.00
Change Order Price $3,235.09

Square Footage Analysis based on 0 Square Feet
0.00 Bid Price per Square Foot

0.00 Material Cost with Tax per Square Foot
0.00 Labor Hours per Square Foot

0.00 Quoted Material per Square Foot

0.00 Non-Quotad Material par Square Foot

11 Thursday, November 2, 2023 29




Ireland Electric Corporation
130 Ireland Bivd
Augusta, GA 30806

Estimate Items - Detall
Phase/Area: (All Phase/Areas)

Item 2.

Job Name: AGS GATES 3 & 4 - CO: RFI #3 Location: ,
WIRE CHANGE
Bid Date: 05/31/2023 Job Type:
__ Bid Item: - Job #:
GRC Fiitings Material Dollars Labor Hours
Description Quantity Per Price Total Labor  Total
1-1/2" Insulated Grounding Bushing 4 E $8.44 ($33.76) 30 -1.20
2" Insulated Grounding Bushing 4 E $11.81 $47.24 35 1.40
1-1/2" Condult Hanger w/Bolt -48 E $1.52 ($74.48) .06 -2.94
2" Condult Hanger w/Bolt 49 E 51.88 §92.12 06 2 294
Total for GRC Fittings $31.12 .20 Hrs
EMT Material Dollars Labor Hours
Description . Quantity Per Price Total Labor  Total
1-1/2" EMT 485 C $322.39  ($1,563.59) 600 -29.10
2" EMT 485 C $377.52  $1,830.97 700  33.95
1-1/2" EMT Elbow 8 E $9.70 ($77.60) A2 ~96
2" EMT Elbow 8 E 413,31 410648 .15 1,20
- o Total for EMT $206.26 5.00 Hrs
EMT Fittings Material Dollars Labor Hours
Description Quantity Per Price Total Labor Total
1-1/2" EMT Steel Compression Conn 4 E $2.43 ($9.72) A1 -44
2" EMT Insul Steel Comprsn Conn 4 E $4.58 $18.32 15 .50
1-1/2" EMT Steel Compression Coup 56 E $238  ($133.28) 09 -5.04
2" EMT Steel Compression Coup 5 E $3.19 517864 .12 6.72
Total for EMT Fittings $53.96 1.84 Hrs
Enclosures and Cabinets Material Dollars Labor Hours
Description Quantity Per Prea Total Labor Total
18x12x10 Gray Screw Cover PB w/KO 2 E $91.20 $182.40 .50 1.00
12x12x8 Gray Screw Cover PB no/KO 2 E $46.44 ($92.88) .35 -.70
Total for Enclosures and Cabinets $89.52 .30 Hrs
Copper Wire 600V Materlal Dollars Labor Hours
Description Quantity Per Price Total Labor Total
#6 THHN Stranded Copper 0 M $604.75 $0.00 7.00 .00
#1 THHN Stranded Copper 1500 M $1,636.99 ($2,455.49) 11.00 -16.50
#2/0 THHN Stranded Copper 1500 M 5246882  $3703.23 1600  24.00
Total for Copper Wire 600V %1,242.75 7.50 Hrs
Total Material $1,718.61 14.93 Hrs
11 Thursday, November 2, 2023 30
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24 \RWAIllen PCO #PR#02

AN/ consTRucTiON

R W Allen Construction LLC Project: 23-175 - AGS Gates 3 & 4
1015 Broad St 1501 Aviation Way
Augusta, Georgla 30801 Aupusta, Georgia 30808

Phone: (706) 733-2800
Fax: (708) 733-3879

Prime Contract Potential Change Order #PR#02: RFI #16: C12 at

Stucco/Pipe
TO: Augusta Regional Airport FROM: RW Allen Construction LLC
1501 Aviation Way 1016 Broad St
Augusta Georgla 30006 Augum Georgll 30601
PCO NUMBER/REVISION:  PR#0Z/0 conmc‘n 23-175 - AGS Gates 38,4
REQUEST RECEIVED FROM: CREATED BY: Alex Koch (Rw Allan Conatruction u.c)
STATUS: Pending In Ravlew CREATED DATE: 12872023 e
REFERENCE: T ’ ‘PRIME CONTRACT None
CHANGE ORDER:
FIELD CHANGE: N o o oo
‘Locamion: " o T T ACCOUNTING METHOD: ""Amount Based ’ '
SCHEDULE IMPACT: " 2days PAID IN FULL: “"No -
EXECUTED: T "Ne ) “SIGNED CHANGE ORDER T
7 RECEIVED DATE:
T o ’ " TOTAL AMOUNT:  §1140080

POTENTIAL CHANGE ORDER TITLE: RFI #16: C12 at Stucco/Pipe

CHANGE REASON: Client Request

POTENTIAL CHANGE ORDER DESCRIPTION: (The Confract /s Changed As Follows}

ATTACHMENTS:
| # Budget Code [ Description Amount|
1 |8-800-260.SU Interior Paint | Deme, Stucco, Paint $10,250.46 |
_ Subtotal: §$10,289.48
- Overhead and Profit (10.00% Applies to all line item types.): $1,025.08
Bonds and Insurance (2.00% Applies to all line itam types.): $205.18
Grand Total: $11,490.60
Robert Moore {(Mead & Hunt) Augusta Reglonal Alrport RW Alien Construction LLC
1501 Avlation Way 1015 Broad St
Augusta , Georgla 30806 Augusta, Georgia 30801
e Rock olfoz|eozq
SIGNATURE DATE SIGNATURE DATE SIGNATURE DATE

R W Alen Construction LLC Page 1 of 1 Printed On; 1/2/2024 09:33 AM
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Item 2.
R W Allen Construction LLC Project: 23-175 AGS Gatas 3 E

- 1015 Broad St 1501 Aviation Way
= RWANEN augusts, ceorgia 30001 Augusta, Georgia 30908
‘ CONSTRUCTION P: (708) 733-2800
F: (708) 733-3878

Status

Date initiated
Location

Coat Impact
Spec Saction
Drewing Number
Linked Drawings
Recelvad From

Coples To

Activity

R W Allen Conatruction LLC Page 1 of 1 Printad On: Neov 30, 2023 10:556 AM EST

RFI #16: C12 at Stucco and Existing Pipe

Open
Charlea Cowger {Mead & Hunt) From ?‘l#s mlg\f Allen Construclion LLC)
Augusta, Georgla 30801
Nov 30, 2023 Due Date Dec 7, 2023
Project Stage
Yes (Unknown) Bchedule Impact Yes (Unimown)
Cost Code
8-151A, 8-651, AD131 Refersnce

Todd Besier (Mead & Hunt), Cralg Butier {RW Allen Construction LLC), Charlee Cowger (Maad & Hunt), Hunter Erickson (RW
Allen Conatruction: LLC), Elizabeth Blies (Augusta Reglonal Alrport), Alex Koch (RW Allen Construction LLC), Adam Lamb (Croft
and Associates, In¢), Donny Matthews {Msad & Hunf), Robert Moore {Mead & Hunf)

Question from Alex Koch RW Allen Construction LLG on Thursday, Nov 30, 2023 at 10:43 AM EST

A new channel (C12) Is called o be welded to the sxisting W18 beam from column lines 11 o 20 between each column. Due
to the existing stucco between column lines 13,5 and 17.5 not being demolished, the contractor wili not have snough room to
insiall the C12 channel, The conirasior s propeaing replacing the C12 channel in the stuceo ocations with a latersl brace. If
this is acoeptable, pleasa spacify the size of tie brace, spacing, and conneciion detalls.

In addition to having spacing sonfiicls et the stusco locations, oiher existing MEP sough-ins ara preventing tha C12 from going
column to column. Please advise If the channrel can de cut and installed on both sides of the existing rough-inis 1o prevent
neeading to relocate them.

Attachments
AD131_ S}RST FLOOR REFLECTED CEILING PLAN - DEMQ Rev.0 markup (1).pdf, MEP Obstructions.pdf. Chanel at
Stucco.p

1. The existing stucco soffit is to be removed between grid lines 13.5 & 15 and 16 &
17.5 for installation of the new C12. Updated architectural drawings indicating the
soffit removal and replacement forthcoming.

2. The existing roof drain rough-ins are to removed and replaced as indicated in the
plumbing drawings which will eliminate clashes with the new C12 installation. Other
utilities should be relocated as required except for the sprinkler piping (See item 3
below for additional information).

3. The existing sprinkler piping adjacent to grid lines 11 and 20 are to remain. The
C12's between 11 & 12 and 19 & 20 indicated in the construction documents can be
replaced with L3 angles as indicated in the attached sketches (RFI-016-SK-01 &
RFI-016-SK-02).
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12114123, 8:47 AM rwallen.com Mall - RFI pricing

Item 2.

Alex Koch <akoch@rwallen.com>

Hpricing

Marc Midlo <jmmidio@gmail.com> Wed, Dec 13, 2023 at 8:54 PM
To: Alex Koch <akoch@rwallen.com>

Alex here are some numbers for you.

2. Suppiy labor and equipment t¢ demo ceifing portion at columns. $1500.00

3. Supply labor material and equipment to reframe, hang dens glass and run finish coat for stucco soffit area at columns.
$8759.46

https:/frall. google.com/mallwo/7lk=88cacasa348view=ptasearch=ali&permmsgid=mag-f:1 78522046226 12080808 simpl=msg-f:17852204822512080. .
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Item 2.

[ -~
=
=4 | RWAIllen PCO #PR#03
‘ CONSTRUCTION
R W Adlen Construction LLC Project: 23-175 - AGS Gates 3 4 4
1016 Broad St 1501 Aviation Way
Augusta, Gacrgla 30801 Augusla, Gaorgla 30906

Phone; (708) 733-2800
Fax: (706) 733-2679

Prime Contract Potential Charlge Order #PR#03: RFI #23: Roof Draln Flx

TO: Augusta Reglonal Alrport FROM: RW Allen Construction LLC
1601 Aviation Way 1015 Broad St
Augusia , Georgla 30808 Augusta, Georgia 30801
PCO Nunas'mzwslou PR#03 /0 CONTRACT: 23-175 - AGS Gates 3 8 4
REQUEST nscslvsn Fnom CREATED BY: Alex Koch (RW Allen Construction LLC)
8TATUS: Approved CREATED DA'I'E' 112312024
REFERENCE: PRIME CONTRACT None
CHANGE ORDER:
FIELD cmne. No
l.ocAﬂoN. Accouunna IIE‘I'I-IOD Amount Based
SCHEDULE IMPACT: PAID ¥ FULL: No
EXECUTED: "No SIGNED CHANGE ORDER
RECEIVED DATE:
TOTAL AMOUNT: $1,612.00

FOTENTIAL CHANGE ORDER TITLE: RF] #23: Roof Drain Flx
CHANGE REABON: Allowance

POTENTIAL CHANGE ORDER DESCRIPTION: {The Coniract ls Changed As Follows)
1. Re-foute 4" downgpout at Gate 4 door per RF #23

ATTACHMENTS;
# Budget Code Description Amount|
1 |15-400-100.8U Plumbing Bubcontract Relocate Dewnepout at Door $1,100.00
2 |3-010-100.8U Concrete Sub | Repairs to Concrete/Brick $280.00
Subiotal; $1,350.00
Ovarhead and Profit (10.00% Applies to all ine Hem types.): $135.00
Bonds and Insurance (2.00% Appliss to all iine itern types.): $27.00
Grand Total: $1,812.00
Robwert Moore (Mead & Hunt) Augusta Reglonal Alrport RW Allen Conatruction LLG
1801 Aviation Way 1015 Broad 8t
Augusia , Georgia 30808 Augusts, Beorgla 30801
Aoy Rock Ol 50/808¢
BIGNATURE DATE SIGNATURE DATE SIGNATURE DATE

R W Allen Constructien LLC Page 1 of 1 Printed On: 1730/2024 10:23 AM
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Item 2.

R W Allen Construction LLC Project: 23-178 AGS Gates 3 & 4
= 1016 Broad St 1601 Aviation Way
= RWAIIE&r auguts, ceorgia 30001 Augusta, Georgla 30808
1 CONSTRUCTION P: (706) 733-2800
F: (708) 733-3879
RFI #23: Roof Drain At A103.1B
Open
To Charlee Cowger (Mead & Hunt) From Alex Koch (RW Allen Construction LLC)
1015 Broad St
Augusta, Georgla 30901
Date Intlated Jan 12, 2024 Due Date Jan 19, 2024
Location Projoct Stage
Cost Impact Yes (Unknown) Schedule Impact Yes {Unknown)
8pec Boction Cost Code
Drawing Number PD101 Refersnce
Linked Drawings
Recelved From
Coples To Todd Besler (Mead & Hunt), Cralg Butier (RW Allen Constructlon LLC}, Charlee Cowger (Mead & Hunt), Hunter Erickson (RW
Allan, Construction LLC), Elizabeth Glies {Augusta Regional Alrport), Alex iKoch (RW Allen Construction LLC), Donny Matthews
{Mead & Hunt), Robert Moore (Mead & Hunt)
Activity
Question . Question from Alex Koch RW Allen Construction LLC on Friday, Jan 12, 2024 at 08:21 AM EST

! The contractor Is unable to install door A103.1B in Its intended location due to an existing roof drain In the way. The contractor
proposes to cut the concrete slab at the roof drain and shift it approximately 6" to clear enough space for the door. Please
eonfirm this is an acceptable solution.

Attachments
Existing Roof Drain Obstruction.pdf

Awalting an Official Responae

THIS IS PLUMBING QUESTION, HOWEVER, THE CROFT ARCHITECTURAL AND INTERIORS
TEAM TAKES NO EXCEPTION TO THIS SOLUTION. PLEASE PROVIDE A ROUGH ORDER OF
MAGNITUDE PRICE FOR TIME AND MATERIALS.

- A.LAMB (1/17/2024)

| don't see a concarns with the approach of lowering the fittings If the intent is to maintain the same fitting configuration. | agree that
changing to two 008 would be a concern.

Thanks,

Curtls V. Willlamson, P.E., LEED AP, 01/17/2024

R W Allen Construction LLC Page 1 of 1 Printed On: Jan 12, 2024 08:20 AM EST
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Request for Change Order

To: RW Allen Date: 01/19/2024
Attn: Alex Koch RCO#1

Project: Augusta Regional Airport Gates 3 & 4
Augusta, Ga.

Re: Repairs and re-routes
Alex,
Below is a breakdown of this RCO for the following:

Re-route 4” cast iron pipe to avoid a door.

Repair %” copper water line that was cut during demo.

Dig up and expose a broken cast iron line below grade per the superintendent’s direction.
This line will be observed to see if it is active and needs repair, or if it is abandoned, also per
the superintendent’s direction.

Material: $ 85.00
10% Mark-up: $ 850
8% Tax: $ 680

Labor ($125/hour/crew): $ 1,000.00
Total RCO: $ 1,100.00

Please let us know as soon as possible if these changes are approved so that we may order the
required materials and proceed with installation.

If you have any questions or comments, or if you need any additional information, please do not
hesitate to contact me.

Thank You,

Chris Rollins Jr.
Project Manager/Estimator

PO Box 1470 - Harlem, GA 80814 - Ph. (708)556-8400 - Fx. (706)556-6116



Item 2.

...-'..'= RWAIlIen PCO #PR#04

‘ CONSTRUCTION

R W Allen Construction LLC Project: 23-175- AGS Gates 3& 4
1015 Broad St 1501 Aviation Way
Augusia, Georgia 30801 Augusta, Georgia 30806

Phone: (708) 733-2800
Fax: (706) 733-3879

Prime Contract Potential Change Order #PR#04: Ceiling and Wall Repairs in

VIP Lounge
TO: Augusta Reglonal Airport FROM: RW Allen Construction LLC
1601 Aviation Way 1015 Broad St
Augusta , Georgla 30908 Augusta, Georgla 30601
PCO NUMBER/REVISION:  PR#04/0 CONTRACT: 23-175 - AGS Cotes 3 & 4
REQUEST RECEIVED FROM: CREATED BY: Alex Koch (RW Alten Construction LLC)
STATUS: " Approved o CREATED DATE: 1/23/2024 h
REFERENCE: o PRIME CONTRACT None
CHANGE ORDER:
FIELD CHANGE: No - ’
LOCATION: ' T 7 "ACCOUNTING METHOD:  Amount Based o
SCHEDULE IMPACT: ) o T PAID IN FULL: No
EXECUTED: T "Ne B SIGNED CHANGE ORDER
RECEIVED DATE:
) i TOTAL AMOUNT: '$3,827.38

POTENTIAL CHANGE ORDER TITLE: Celling and Wall Repaire in VIP Lounge
CHANGE REASON: internal

POTENTIAL CHANGE ORDER DESCRIPTION: (The Coniract Is Changed As Follows)

1. Remove and put back ACT tile and grid for the above-celling electrical work.
2. Repalr 2HR wall and fix electrical boxes.
3. Includes putting down protective plywood, covering surrounding fumiture and appllances with plastic, and cleaning.

ATTACHMENTS:
# Budget Code Description Amount
1 |9-250-100.8U Gypsum & Metal Stud Sub ‘Alrporl VIP Lounge T&M _ $3,417.21
Subtotal: _ $3,417.31
Overhead and Profit {10.00% Applies to all line iftem types.): $341.73
'__ Bonds and Insurance {2.00% Applies to al line Hem types.): $68.35
Grand Total: $3,827.39
Robert Moore (Mead & Hunt) Augusta Regional Alrport RW Allen Construction LLC
1501 Aviatlon Way 1015 Broad St
Augusta , Georgla 30806 Augusta, Georgia 30901
Aler Rock O/ 80/2084
SIGNATURE DATE SIGNATURE DATE SIGNATURE DATE

R W Alflen Construction LLC Page 1 of 1 Printed On: 1/30/2024 10:49 AM
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Item 2.

i 1l i i 1 | 1
PDAILY RECORD OF COST ON FORCE ACCOUNT o '
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CONSTRUCT

7\

R W Allen Construction LLC
1015 Broad St

Augusta, Georgia 30801
Phone: (708) 733-2800
Fax: (706) 733-3879

10N

Item 2.

PCO #PR#05

Project: 23-175 - AGS Gates 3& 4
1501 Aviation Way
Augusta, Georgia 30906

Prime Contract Potential Change Order #PR#05: Acoustical Ceilings

RW Allen Construction u.c

TO: Augusta Regional Alrport FROM:
1501 Aviation Way 1015 Broad St
Augusta , Geomla 30906 Augusta, Georgia 30901
PCO NUMBER/REVISION: PROS / o CONTRACT 23175 AGS Gates 3 & 4
REQUEST RECEVED FROM: ) CREATED BY: Alex Koch (RW Allen conotrucuon u.c)
"STATUS: Approved CREATED DATE: 12512024 ’
REFERENCE: " “PRIME CONTRACT None ’
CHANGE ORDER:
T T e - . . Y. P
LOGATION: ' ’ ' T " TACCOUNTING METHOD:  Amount Based
SCHEDULE IMPACT: 5 Days ” PAID IN FULL: No
EXECUTED: No o SIGNED CHANGE ORDER
RECEIVED DATE:
T e T TOTAL AMOUNT: $44,238.54

POTENTIAL CHANGE ORDER TITLE: Acoustical Cellings
CHANGE REASON: Client Reguest

POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract Is Changed As Follows)

1. Cost for material, labor, and equipment to provide new Acoustical Cellings.
2. includes cleaning retum alr verits and diffusers,
3. Includes final clean and dumpster pull.
4. ACT to be USGB8139 1"x2'x2" Mars High-NRC FLB 325F White.
5. Includes all taxes and shipping.
ATTACHMENTS:
# Budget Code Description | Amount
1 |9-500-110.SU Acoustical C_elllngs Acoustical Cellings Material | $39,486.91
B Subtotal: | $39,496.01
Overhead and Profit (10.00% Applies to all line ltem types.): | $3,049.60
Bonds and Insurance (2.00% Applies to all line item Iypu_.):1 §7680.04
Grand Total: | $44,236.54
Robert Moore (Mead & Hunt) Augusta Reglonal Alrport RW Allen Construction LLC
1501 Aviation Way 1015 Broad St
Augusta , Georgia 30806 Augusta, Georgla 30801
Ales Rock ol|8oj 208
SIGNATURE DATE SIGNATURE DATE SIGNATURE DATE
R W Aflen Construction LLC Page 1 of 1 Printed On; 1/30/2024 11:14 AM
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L&W
SUPPLY

L&W Supply - Evans, GA

408 Columbia Industrial Bivd

Evans, A 30809-3668
Phone: (708) 210-8008

Blll To: R W Allen & Assoc Inc
PO Box 2408
Augusta, GA 30903-2408

QUoTE

Item 2.

1008831445

Account: 110850 0001

Branch: 7241

Phone: (708) 733-2800
Fax: (708) 733-3879

Ship To: R W Allen & Assoc Inc
PO Box 2408
Augusta, GA 30903-2406

Page 1ot 1
PO: Ref: Job:
Exp Delv Date: 01/19/24 |Sales  House - 7995 [Typa: CPU Ship Via: CPU
Activetion Date: 01/19/24 |Agents Quoted For:
Close Date: 02/18/24 M Mathis Quoted By: MM057230
QUANTITY UOM ITEMIDESCRIFTION _ PRICEUOM  AMOUNT
234 CcT UsSG8es138 1"x2'x2' 2,584.00/MS 19,348.99
USG Mars High-NRG FLB 328F White
B/CT #88139
Subtotal 19,348.99
Sales Tax B.0% 1,547.92
Final sales tax charged may vary depending upon applicable state and
local lax laws. |
Total: | $20,896.91

Printed: 01/19/24 15:654:20

42




Door Hardware Contractors, lic.

5930 Anderson Rd
Grovetown, GA 30813

Phone: (706) 840-2804

Email: thedoormen@acl.com

Description

[41

Item 2.

Prepared For

RWA- Alex Koch

AGS gate 3&4
Estimate # 284
Date 01/25/2024

Business / Tax # 26-1699988

Total

Rate Quantity

Labor to install ACT

$18,600.00 1 $18,600.00

RWA- Alex Koch

Page 1 0f 1
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Item 2.

=4 )RWAIIen PCO #PR#0%
‘ CONSTRUCTION

R W Allen Construction LLC Project: 23-175 - AGS Gates 3 & 4

1015 Broad 8t 1501 Aviation Way

Augusta, Georgla 30801 Augusta, Georglia 30806

Phone: (706) 733-2800
Fax: (708) 733-3870

Prime Contract Potentlal Change Order #PR#06: Temp Generators for PBB

TO: Augusia Reglonal Alrport FROM: RW Allen Gonstruction LLC
1501 Aviation Way 1015 Broad St
Augusta , Georgla 30808 Augusia, Georgia 30901
PCO NUMBER/REVISION:  PR#05/0 CONTRACT: 23-175- AGS Gates 3 4 4
REQUEST RECEIVED FROM: CREATED BY: Alex Koth (RW Allen Conatruction LLC)
STATUS: Approved CREATED DATE: 1/23/2024
REFERENCE: PRIME CONTRACT None
CHANGE ORDER:
FIELD CHANGE: No
LOCATION: ACCOUNTING METHOD:  Amount Based
SCHEDULE IMPACT: 0days PAID N FULL: No
EXECUTED: No SIGNED CHANGE ORDER
RECEJVED DATE:
TOTAL AMOUNT: $2,302.03

POTENTIAL CHANGE ORDER TITLE: Temp Generators for PBB
CHANGE REASON: Client Request

POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract /s Changed As Follows)

1. Labor and materia! for the electrical tamporary power connection to the Jet Bridges.
2. Genersator and assoclated cabiing by others.
3, Includes disconnecting power when raady io install the permanent power.

ATTACHRENTS:
Budgst Code Dencription Amount
1 |19-100-100.8U Elesirical Subcontract Temp Cenerator Elactrical Connections $2,056,28
Subtotal: $2,083,3%
Cverhesd and Profl (10,00% Applles to all line item types.). 3205.54
Bonts and Insurance (2,.00% Applies to all ine item types.): $41.1
Grand Total: $2,302.03
Roboart Moore (Mead & Hunt) Augusts Regional Alrport RW Allan Construction LLC
1501 Aviation Way 1015 Broad St
Augusta , Georgia 30008 Augusta, Georgla 30801
Hex Rock oelte/2084
SIGNATURE DATE SIGRATURE DATE BIGNATURE DATE

R W Allen Construction LLC Page 1 of 1 Printed On; 2/16/2024 10:37 AM
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I
IRELANMD ELECTRIC

ELECTRITAL CONBTRUCTION

130 RELAND BAVD | AUGLISTA, GEDRBIA S0SCB
1) 708 855 6300 | LF 708 855 5073

Change OrcL'téT-i

C/O Date: 2/8/2024
GA # EN214855
SC # M109989
| detandEiscy =Corp cen ]

Quoted to: RW Allen, LLC
1015 Broad Street

Augusta, GA 30801

CIO No: | 231002-04

Description

Labor to install generator cabling.

Regarding Job: 231002
Augusta Regional Airport
Augusta Regional Gates 3 & 4
1501 Aviation Way
Augusta, GA 308086

Amount |
2,055,38

*“Ploase Note™
Due to material pricing volatility, all pending change orders will only be valid for 16 days.

Original Contract $ 1,329,322.00
Previous Change Orders § 19,039.83
Revised Contract $ 1,3408,261.83
Current Change Order § 2,055.38
New Contract Total $ 1,351,317.24
Authorized by: Date:
RW Allen, LLC
Represantstive: Date:

Irelan¢ Electric Corporation
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Ireland Electric Corporation
130 Ireland Bivd
Augusta, GA 30806

Jobh Name: AGS GATES 3 &4
Bid Date: 05/31/2023

€O #: GENERATOR CABLING

Item 2.

Bid Item:
Change Order Summary Adjustments
30.00 Hours @ $45.00 $1,350.00
0.00 Foreman Hours @ $0.00 $0.00
0.00 General Foreman Hours @ $0.00 $0.00
Taxes & Insurance At 25.00% $337.50
Time and a Haif 0.00 $0.00
Double Time Hours 0.00 $0.00
Triple Time Hours 0.00 $0.00
Taxes & Insurance on OT Hours $0.00
Total Labor Cost $1,6872.50
Material $0.00
Sales Tax On Materlal @ 8.000% $0.00 =
Job Bxpenses $0.00
Sub-Contracts $0.00
Contractor Cost $1,687.50 _
Overhead 0% (composite) $0.00 =
Cost with Overhead $1,687.50
Profit 20% (oomposite) $337.50
Cost with O.H. + Profit $2,025.00
Supervision 0% $0.00
Bid Security % 20%
Restock Charge $0.00
Allowances $0.00
Bond Premium 1.50% $30.38
Change Order Prica $2,055.38
Square Footnge Analysis based on 0 Squars Feet
0.00 Bld Price per Square Foot
0.00 Material Cost with Tax per Square Foot
0.00 Labor Hours per Sguare Foot
0.00 Quoted Material per Square Foot
0.00 Non-Quoted Material per Square Foot

il Wednesday, February 7, 2024
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Item 2.

Iréla nd Electric Corporation
130 Ireland Bivd
Augusta, GA 30806

Estimate Items - Detail
Phase/Area: (All Phase/Areas)

Job Name: AGS GATES 3 & 4 - CO: Location: ,
GENERATOR CABLING
Bid Date: 05/31/2023 Job Type:
Bid Item: Job #:
Loadcenters and Panels Material Dollars Labor Hours
Description Quantity Per Price Total Labor Total
INSTALL GENERATOR CABLING | E — £0.00 40,00 30.00 30.00
Total for Loadcenters and Panels $.00 30.00 Hrs
Tota)l Material $.00 30.00 Hrs

121 Wednesday, February 7, 2024 47




Item 2.

;_:‘,: RWAIllen PCO #PR#0

A CONSTRUCTION

R W Allen Conatruction LLC Project: 23-175 - AGS Gates 3 & 4
1015 Broad St 1501 Aviatien Way
Augusta, Georgla 30801 Augusta, Georgla 30806
Phone: (706) 733-2800
Fax; (708) 733-3878
Prime Contract Potential Change Order #PR#07: Roof Drain Demo CredIt
TO: Augusta Regional Alrport FROM: RW Allen Construction LLG
1501 Aviation Way 1015 Broad St
Augum Georgla 30608 Augusia, Georgia 30901
PCO NUMBER/REVISION: PREOT /0 CONTRACT: 23175 - AGS Gates 3 8. 4
REQUEST RECEIVED FROM: CREATED BY: Alex Koch {RW Allen Construction LLC)
STATUS: Approved CREATED DATE: 2/16/2024
REFERENCE: ) " PRIME CONTRACT None
CHANGE ORDER;
FIELD GHANGE: No T
ATION: Accouu'rma mzmon Amount Based
SCHEDULE IMPAGT: 0 days PAID IN FULL: Ne
EXECUTED: No SIGNED CHANGE ORDER
RECEIVED DATE:
TOTAL AMOUNT: ($3.247.28)

POTENTIAL CHANGE ORDER TITLE: Roof Drain Demo Credit
CHANGE REASON: Client Request

POTENTIAL CHANGE ORDER DESCRIPTION: (Tha Coniract is Changed As Foliows)
1. Credi to reduce the amount of roof drain demclition by using axisting roof crain piping per the attachad markup.

ATTACHMENTS:
Overlay (2).pdf
[ # Budget Code Description Amount
1 [15-400-100.5U Piumbing Subcontract Roof Drain Demo $(3,247.28)
| Orand Total:|  $(3,247.28)
Robart Moore (Mead & Hunt) Augusta Reglonal Alrport RW Allen Construction LLC

1501 Aviation Way 1015 Broad 5t

Augusta , Georgla 30808 Aupusta, Georgla 30801

e Rock  C2I16]8082¢

SIGNATURE DATE SIGNATURE DATE SIGNATURE DATE

R W Allen Construction LLC Page 10of1 Printed On; 2M6/2024 10:27 AM | 48




Request for Change Order CREDIT

To: RW Allen Date: 02/12/2024
Attn:  Alex Koch RCO#3

Project: Augusta Regional Airport Gates 3 & 4
Augusta, Ga.

Re: Existing Storm CREDIT
Alex,

Below is a breakdown of this RCO CREDIT for not performing the demolition of the existing
roof drain piping inside the existing lobby area of the Gate 3 & 4 project.

Material: $ 1,057.00
10% Mark-up: $ 105.70
8% Tax: $ 84.56
Labor ($125/hour/crew): $ 2,000.00
Total RCO: $ 3,247.26

Please let us know as soon as possible if these changes are approved so that we may order the
required materials and proceed with installation.

If you have any questions or comments, or if you need any additional information, please do not
hesitate to contact me.

Thank You,

Chris Rollins Jr.
Project Manager/Estimator

PO Box 1470 - Harlem, GA 80814 - Ph. (706)556-3400 - Fx. (706)556-6116
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RWAIlIen

CONSTRUCTION

Item 2.

PCO #PR#08

R W Allen Construction LLC Project: 23-175 - AGS Gales 3& 4
1015 Broad St 1501 Aviation Way
Augusta, Georgia 30001 Augusta, Georgia 30908

Phone: (708) 733-2800
Fax: (T08) 733-3870

Prime Contract Potential Change Order #PR#08: Masters Tunnel

TO: Augusta Reglonal Airport FROM: RW Allen Construction LLC
1501 Aviation Way 1015 Broad St
Augusta , Georgla 30806 Augusla Goorgla 30801
'PCO NUMBER/REVISION: PRi#0B/0 CONTRACT: 23176 - AGS Gam 384
REQUEST REGEIVED FROM: ' 'GREATED BY: ‘Alex Koch (RW . Allcn comuucuon u.c)
STATUS: " Approved CREATED DATE: 2182024
"REFERENCE: ) PRIME CONTRACT | None
CHANGE ORDER:
FIELD CHANGE: No o T T
LOCATION: ACCOUNTING METHOD: Amount Based o
SCHEDULE IMPACT: "5 days ’ "7 T PAIDIN FULL: No ' N
EXECUTED: No T " SIGNED CHANGE ORDER o
RECEIVED DATE:
e TOTAL AMOUNT $20,272.00 ' '

POTENTIAL CHANGE ORDER TITLE: Masters Tunnel
CHANGE REASON: Client Request

POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract /s Changed As Follows)

Coat for labor and material tc two (2) bulid Masters Tunneis per marked-up drawing.

Includes removal after the Masters.

Includes two (2) Ught fixtures in each tunnel.

Includes demolition of temporary wall and glass as needed for a secure connection from Jet Bridges to the holding room.
Fire protectlon not included per direction of Fire Marshal.

Includes 9' tall drywall walls and cellings (not finished or painted).

Work related to ticketing booths Is excluded.

PNRORLN

holds its right to ask for additional tima and costs associated with that delay until after work is able to resume.

Deiays In schedule associated with not baing able to work before and during the Masters event are not includad In this change order. RW Allen

ATTACHMENTS:
] Budget Code [ Description Amount
1 |8-260-100.8U Gypsum & Metal Stud Sub Masters Tunnel $16,100.00
-2 |16-100-100.8U Electrical Subcontract Masters Tunnel Electrical $500.00
3 |1475-100.LA Misc. Labor gg ;:nlh Related to Tunned (Dumpster, Cleaning, Moving Chalrs, $1,500.00
Subtotal:|  $18,100.00
Overhead and Profit (10.00% Applles to all line item types.): §1,810,00
Bonds and Insurance (2.00% Appllas to all line lfem types.): §362.00 |
. o B Grand Total: $20,272.00
R W Allen Construction LLC Page 1 of 2 Printed On: 2116/2024 10:17 AM
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‘ CONSTRUCTION

RWAIlIlen

PCO #PR#0

Item 2.

Robert Moore (Mead & Hunt) Augusia Reglonal Alrport RW Allen Construetion LLC
1501 Aviation Way 1015 Broad St
Augusta , Georgla 30808 Augusia, Georgla 30801
Ao Zock  O2|16/802¢
3IQNATURE DATE SIGNATURE DATE SIGNATURE DATE
R W Allen Construction LLC Page 2 of 2 Printed On: 2/18/2024 10:17 AM
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2/18/24, 8:15 AM Item 2.

Alex Koch <akoch@rwallen.com>

Teresa Bright <tbright@gpkconstructiongroup.com> Mon, Feb 12, 2024 at 7:26 PM
To: Alex Koch <akoch@rwalten.com>

Hello Alex,

As follow-up to our conversation on Friday, | have revised our quote te also include the cost to remove both tunnels after
The Masters and restore the temp wall. The updated quote is $16,100.00. Please let me know if you have any additional
questions.

Regards,

Teresa Bright Goff

President

Mobile: 847|722]6897

E-Mall: tbright@gpkconstructiongroup.com
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_é:"- RWAIlIlen

A CONSTRUCTION

R W Allen Construction LLC
1015 Broad St

Augusta, Georgla 30801
Phone: (708) 733-2800

Item 2.

PCO #PR#09

Project: 23-175 - AGS Gates 3 & 4
1501 Aviation Way
Augusta, Georgla 30808

Fax: (708) 733-387¢
Prime Contract Potentlal Change Order #PR#09: Temporary Wall Redesign_
TO: Augusta Reglonal Alrport FROM: RW Allen Conatruction LLC
1501 Avlation Way 1016 Broad St
Augultl Georgia 30006 Auguuta Genrgla 30801
PCO uilnaamiswmou PR#0B /0 ooumc'r- 23-176 - AGS Gates 3 8 4
REQUEST RECEIVED FROM: CREATED BY: Alex Koch (RW Allen Construction LLC)
srxrus. ™ “Approved CREATED DATE: 211512024
REFERENCE: . " PRIME CONTRACT None
CHANGE ORDER:
FIELD CHANGE: No
i.ocAmri- - Accouunua meru oo. Amount Based
SCHEDULE mmc'r -2 days _ mn N FULL' No
‘EXECUTED: No "8IGNED CHANGE ORDER
RECEIVED DATE:
TOTAL AMOUNT: {$18,500.00)
POTENTIAL CHANGE ORDER TITLE: Temporary Wall Redeslgn
CHANGE REASON: Change to Plans
POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract is Changed As Follows)
1. Credit o reduce the temporary wall design.
ATTACHMENTS:
* | Budget Code Description Amount
1 |1-400-200.8U Temporary Wall Partitions Temporary Wall Redesign $(18,600.00)
{ Grand Total:|  $(16,800,00) |
Robert Moore {isad & Hunt) Augusta Reglonal Alrpert RW Alien Construction LLC
1801 Aviation Whay 1015 Broad St
Augusia , Georgia 20908 Augusta, Georgia 3001
ey Zock Oite| 2084
SIGNATURE DATE SIGNATURE DATE SIGNATURE DATE

R W Alien Consiruction LLC

Page 1 of 1

Printad On: 2/18/2024 10:32 AM

54




Item 2.

=4 \RWAIIen PCO #PR#10

‘ CONSTRUCTION
R W Allen Construction LLC Project: 23-175-AGS Gates 3 & 4
1015 Broad St 1501 Aviation Way
Augusta, Georgia 30904 Augusta, Georgia 30806

Phene: (708) 733-2800
Fax: (706) 733-3679

Prime Contract Potential Change Order #PR#10: Aluminum Window Credit

TO: Augusta Regional Airport FROM: RW Allen Construction LLC
1501 Aviation Way 1015 Broad St
Augusta , Georgia 30806 Augusta, Georgia 30001
PCO NUMBER/REVISION:  PR#10/0 Ebn‘l"RAb'r- 23175 - AGS Gates 3 &4
REQUEST RECEIVED FROM CREATED BY: Alex Koch (RW Allen Construction LLC)
STATUS: Approved 'CREATED DATE: 211512024
REFERENCE: PRIME CONTRACT None
CHANGE ORDER:
FIELD CHANGE: “Ne T T c
LOCATION: o o T ACCOUNTING METHOD:  Amount Based
'SCHEDULE IMPACT:  Odays "PAID IN FULL: No
EXECUTED: " Ne o T T SIGNED CHANGE ORDER | e .
RECEIVED DATE:
' ) o R " TOTALAMOUNT:  ($19,689.30)

POTENTIAL CHANGE ORDER TITLE: Aluminum Window Credit
CHANGE REASON: Ciient Request

POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract Is Changed As Follows)

1. GCredit to reuse two (2) existing Aluminum Glass windows,
2, Warranty on these windows will extend to the labor, not tha material.
3. Intludes fixing minor incidental damages (a couple of broken pieces of glass or minor repairs to the frame).

ATTACHMENTS:
* Budget Code [ " Description | Amount
1 |8-400-300.SU Storefront Windowa Aluminum Window Credit _] $(19,680.30)
5 Grand Totak|  §(19,689.30)
Robert Moore (Mead & Hunt) Augusta Reglonal Alrport RW Allen Construction LLC
1501 Aviation Way 1015 Broad St
Augusta , Georgia 30206 Augusta, Georgia 30801
ooy Kook vE[19/2084
SIGNATURE DATE SIGNATURE DATE BIGNATURE DATE

RW Allen Construction LLC Page 1 of 1 Printed On: 2/19/2024 07:39 AM
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Item 3.

Public Services Committee
March 12, 2024
Minutes

Department:
Presenter:
Caption:

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

N/A
N/A

Motion to approve the minutes of the Public Services Committee held on
February 27, 2024.

N/A
N/A
N/A
N/A
N/A
N/A

N/A
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Item 3.

PUBLIC SERVICES COMMITTEE MEETING MINUTES
Commission Chamber
Tuesday, February 27, 2024
1:00 PM

PUBLIC SERVICES

PRESENT

Mayor Garnett Johnson
Commissioner Bobby Williams
Commissioner Stacy Pulliam
Commissioner Wayne Guilfoyle

ABSENT
Commissioner Sean Frantom

1.

A.N. 24-4 - New Ownership (Existing Location): Anilkumar B. Patel requesting Retail
Package Liquor, Beer, And Wine for Overpass Package located at 3745A Peach Orchard
Road. District 6, Super District 10

Motion to approve.

Motion made by Guilfoyle, Seconded by Pulliam.
Voting Yea: Williams, Pulliam, Guilfoyle

Motion carries 3-0.

A.N. 24-5 - New Location: Cheryl Strobridge requesting Consumption on Premises for
Liquor, Beer, and Wine for The Allure Lounge located at 2059 Gordon Highway. District 2.
Super District 9

Motion to approve.

Motion made by Pulliam, Seconded by Guilfoyle.
Voting Yea: Williams, Pulliam, Guilfoyle

Motion carries 3-0.

A.N. 24-6 - New Location: Dominico C. Simmons requesting Consumption on Premises
for Beer and Wine with Sunday Sales for Toaste the Event Bar located at 1135 Broad
Street. District 1. Super District 9.

Motion to approve.

Motion made by Pulliam, Seconded by Guilfoyle.
Voting Yea: Williams, Pulliam, Guilfoyle

Motion carries 3-0.
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A request by Julia King for a Massage Operator’s License to be used in connection wi{ 'em3

Belladonna Aesthetics located at 3114 Augusta Tech Drive.
Motion to approve.

Motion made by Pulliam, Seconded by Guilfoyle.
Voting Yea: Williams, Pulliam, Guilfoyle

Motion carries 3-0.

A request by Miranda Wade for Massage Operator’s License to be used in connection with
Mirandas Therapeutic Touch Massage located at 3958 Wrightsboro Road. District 3. Super
District 10.

Motion to approve.

Motion made by Pulliam, Seconded by Guilfoyle.
Voting Yea: Williams, Pulliam, Guilfoyle

Motion carries 3-0.

Presentation by Ms. Loriana Pope-Mathis to discuss two properties on her street and holding
the property owners more accountable.

It was the consensus of the committee that this item be moved forward to the full Commission
meeting without objection.

Presentation by Mr. Francis Christian regarding power and water disconnect at Sth Street
Marina.

Motion to approve the recommendation of the Administrator to allow the Central Services
Department to develop a scope of work to replace both the electrical and the floating dock
systems at the Marina which will be done through a procurement process for Augusta to
determine a cost estimate as well as a funding source.

Motion made by Pulliam, Seconded by Guilfoyle.
Voting Yea: Williams, Pulliam, Guilfoyle

Motion carries 3-0.

Receive a recommendation from the Recreation Director regarding the establishment of a
monetary supplement for the City’s senior programs to be disseminated among the six sites and
the establishment of senior rates for the use of city recreation facilities. (Referred from
February 13 Public Services Committee)

Motion to approve moving this item back 45 days.

Motion made by Guilfoyle, Seconded by Pulliam.
Voting Yea: Williams, Pulliam, Guilfoyle

Motion carries 3-0.

Approve Sole Source Contract with Trapeze Software Group for the Upgrade of the PASS IVR
System.

Motion to approve.
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10.

11.

12.

13.

Motion made by Guilfoyle, Seconded by Pulliam. Item 3.

Voting Yea: Williams, Pulliam, Guilfoyle
Motion carries 3-0.

Motion to approve the execution of a Georgia Power Underground Easement at 2463 Golden
Camp Road (Henry H. Brigham Community Center and Park).

Motion to approve.

Motion made by Guilfoyle, Seconded by Pulliam.
Voting Yea: Williams, Pulliam, Guilfoyle

Motion carries 3-0.

Motion to approve the Commission directed bus tour to occur on Friday, March 15, 2024, from
10am to 12pm.

Motion to approve.

Motion made by Guilfoyle, Seconded by Pulliam.
Voting Yea: Williams, Pulliam, Guilfoyle

Motion carries 3-0.
Motion to approve the minutes of the Public Services Committee held on February 13, 2024.
Motion to approve.

Motion made by Guilfoyle, Seconded by Pulliam.
Voting Yea: Williams, Pulliam, Guilfoyle

Motion carries 3-0.

Presentation by Glendale Historic Preservation Committee regarding petition to close the
Smart Grocery Shoppers Stop.

It was the consensus of the committee that this item be received as information without
objection.
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