
 
ADMINISTRATIVE SERVICES COMMITTEE MEETING AGENDA 

Commission Chamber 

Tuesday, October 28, 2025 

1:05 PM 

ADMINISTRATIVE SERVICES 

1. Motion to approve the purchase of five Chevrolet Tahoe’s, at a total cost of $276,373 from 

Hardy Chevrolet and total upfitting cost of $28,912 from West Warning Equipment Sales & 

Service, LLC for the Fire department. 

2. Receive as information the emergency request for MRI (moisture-related issues) remediation at 

the Coroner’s Office in the amount of $32,669.75 by PuroClean. 

3. Receive as information the emergency request for the replacement of the chiller and 

compressor located at Diamond Lakes Library & Community Center in the amount of 

$131,054.00 by Trane Service. 

4. Receive as information the emergency request for the replacement of the hot and cold-water 

supply at the Coroner’s Office in the amount of $47,595.00 by Avrett Plumbing. 

5. Mr. Lawrence Brannen regarding Commission Rules of Procedure Section 1.10.02(a) and 

1.10.06 of Article 1, Chapter 2 Title 1 of the Augusta Code of Ordinance be fully defined and a 

policy be created. 

6. Motion to reject the unsolicited proposal for the revitalization of Vernon Forrest Park (25-000) 

7. Motion to approve the minutes of the October 14, 2025 Administrative Services Committee 

Meeting. 

8. Receive as information the template evaluation form for department directors that report to the 

Augusta Commission through the Administrator. 

9. Mr. Melvin Kelly regarding construction of a new homeless shelter. 

10. Motion to approve Memorandum of University between the Board of Regents of the 

University System of Georgia by and on behalf of the University of Georgia Cooperative 

Extension and Augusta-Richmond County. 
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Administrative Services Committee Meeting 

Meeting Date:  

2026 – Fire Department Tahoe Purchases 

Department: Central Services – Fleet Management 

Presenter: Horace Green; Central Services Director 

Caption: Motion to approve the purchase of five Chevrolet Tahoe’s, at a total cost of 

$276,373 from Hardy Chevrolet and total upfitting cost of $28,912 from West 

Warning Equipment Sales & Service, LLC for the Fire department. 

Background: 

 

 

 

 

Augusta Richmond County Fire department is requesting the purchase of the 

following five vehicles using allocated funds for vehicles. One Tahoe will be new 

and the other four will replace four old vehicles that have surpassed the replacement 

criteria. Central Services-Fleet Management has consulted with the office to ensure 

the vehicle specifications meet the department’s operational needs. 

 

Current Asset New Asset 
Akins Ford 

Dodge 
West Warning  Total Cost 

204040 Ford 

Expedition 

2026 Chevrolet 

Tahoe 2WD 
$53,874.50  $6,506.00  $60,380.50  

208089 Ford 

Expedition 

2026 Chevrolet 

Tahoe 2WD 
$53,874.50  $6,506.00  $60,380.50  

208090 Ford 

Expedition 

2026 Chevrolet 

Tahoe 4WD 
$56,208.00  $5,300.00  $61,508.00  

208091 Ford 

Expedition 

2026 Chevrolet 

Tahoe 4WD 
$56,208.00  $5,300.00  $61,508.00  

New Request 
2026 Chevrolet 

Tahoe 4WD 
$56,208.00  $5,300.00  $61,508.00  

Total Cost for Replacements $276,373.00  $28,912.00  $305,285.00  

Fleet Management requested approval from the Procurement department to issue a 

LOI to potentially hold our orders until the Augusta Commission has approved the 

purchases. Once approval is obtained, Fleet Management will acquire the purchase 

order and submit it to the vendor to secure the asset purchases. 

   

Analysis: The Procurement Department approved the request and issued a letter of intent to 

purchase the five vehicles from Hardy Chevrolet and upfitting from West Warning 

Equipment Sales & Service, LLC utilizing Fire funds acct #274-03-4110/54-22110.  

Financial Impact: Fire funds – (274-03-4110/54-22110) - $305,285 

Alternatives: (1) Approve (2) Do not approve 
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Recommendation

:  

Motion to approve the purchase of five Chevrolet Tahoe’s, at a total cost of 

$276,373 from Hardy Chevrolet and total upfitting cost of $28,912 from West 

Warning Equipment Sales & Service, LLC for the Fire department. 

  

REVIEWED 

AND 

APPROVED BY: 

N/A 
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Administrative Services Committee 

Meeting Date: Tuesday, October 28, 2025 

Emergency – Coroner’s Office MRI Remediation 

Department: Central Services Department 

Presenter: Horace Green 

Caption: Receive as information the emergency request for MRI (moisture-related 

issues) remediation at the Coroner’s Office in the amount of $32,669.75 by 

PuroClean. 

Background: Due to high levels of moisture, several areas within the Coroner’s Office were 

found to require MRI (moisture related issues) remediation. As per CDC 

recommendations, good air quality needs to be maintained in this facility to 

reduce the spread of communicable diseases and ensure the health and safety of 

all staff. To correct the current situation, MRI remediation followed by the 

restoration of the facility must take place. 

Analysis: PuroClean is performing the remediation and the restoration of the facility. 

Financial Impact: $32,669.75; SPLOST VIII 

GL: 330-05-1120/54.13120 

JL: 225-05-1138/54.13120 

Alternatives: A – Receive as information 

B – Do not receive as information 

Recommendation: Receive as information the emergency request for MRI (moisture-related 

issues) remediation at the Coroner’s Office in the amount of $32,669.75 by 

PuroClean. 

Funds are available 

in the following 

accounts: 

$32,669.75; SPLOST VIII 

GL: 330-05-1120/54.13120 

JL: 225-05-1138/54.13120 
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Administrative Services Committee 

Meeting Date: Tuesday, October 28, 2025 

Emergency – Diamond Lakes Library and Community Center Chiller and Compressor Replacement 

Department: Central Services Department 

Presenter: Horace Green 

Caption: Receive as information the emergency request for the replacement of the chiller 

and compressor located at Diamond Lakes Library & Community Center in the 

amount of $131,054.00 by Trane Service. 

Background: The chiller at this location was no longer operational due to several 

deficiencies. An inspection of the affected equipment revealed that a complete 

replacement of the chiller and compressor would be required. The failure of the 

chiller and compressor, coupled with the current outside temperature, was 

causing room temperatures to increase. Without the chiller unit, the HVAC 

system would continue to not work properly, and due to children’s summer 

camps taking place in the facility, the building would need to be closed until 

these issues could be resolved. 

Analysis: Trane Service is performing the corresponding work. 

Financial Impact: $131,054.00; SPLOST VIII 

GL: 330-05-1120/54.21110 

JL: 225-05-8139/54.21110 

Alternatives: A – Receive as information 

B – Do not receive as information 

Recommendation: Receive as information the emergency request for the replacement of the chiller 

and compressor located at Diamond Lakes Library & Community Center in the 

amount of $131,054.00 by Trane Service. 

Funds are available 

in the following 

accounts: 

$131,054.00; SPLOST VIII 

GL: 330-05-1120/54.21110 

JL: 225-05-8139/54.21110 
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Administrative Services Committee 

Meeting Date: Tuesday, October 28, 2025 

Emergency – Coroner’s Office Hot and Cold-Water Supply Replacement 

Department: Central Services Department 

Presenter: Horace Green 

Caption: Receive as information the emergency request for the replacement of the hot 

and cold-water supply at the Coroner’s Office in the amount of $47,595.00 by 

Avrett Plumbing. 

Background: Leaks were found present within the Coroner’s Office facility. Following an 

assessment by Avrett Plumbing, it was found that the hot and cold-water supply 

to the existing water heater and fixtures in three restrooms, breakroom, exam 

room and one shower would require replacement. Avrett Plumbing was deemed 

qualified to make the necessary replacements to correct this situation. 

Analysis: Avrett Plumbing is performing the corresponding work. 

Financial Impact: $47,595.00; SPLOST VIII 

GL: 330-05-1120/54.13120 

JL: 225-05-1138/54.13120 

Alternatives: A – Receive as information 

B – Do not receive as information 

Recommendation: Receive as information the emergency request for the replacement of the hot 

and cold-water supply at the Coroner’s Office in the amount of $47,595.00 by 

Avrett Plumbing. 

Funds are available 

in the following 

accounts: 

$47,595.00; SPLOST VIII 

GL: 330-05-1120/54.13120 

JL: 225-05-1138/54.13120 
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Administrative Services Committee Meeting 

October 28, 2025 

Commission Rules of Procedure 

Department: N/A 

Presenter: N/A 

Caption: Mr. Lawrence Brannen regarding Commission Rules of Procedure Section 

1.10.02(a) and 1.10.06 of Article 1, Chapter 2 Title 1 of the Augusta Code of 

Ordinance be fully defined and a policy be created. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Administrative Services Committee 

Meeting Date: October 14, 2025 

Motion to Reject Unsolicited Proposal #25-000 Revitalization of Vernon Forrest Park 

Department: Procurement / Recreation and Parks 

Presenter: Andy Penick / Tameka Williams 

Caption: Motion to reject the unsolicited proposal for the revitalization of Vernon Forrest Park (25-
000) 

Background: Georgia adopted the Public-Private Facilities Infrastructure Act of 2015 (the 
"PPFIA")(OCGA section 36-91-110 et seq.) on July 18, 2017, Augusta, Georgia provides a 
process to partner with private entities for the development of a wide range of projects 
for public use if the public entities determine there is a need for such projects and that 
private involvement may provide such projects to the public in a timely or cost-efficient 
fashion. Procurement solicits proposals via an advertisement each year for unsolicited 
proposals. The deadline for the unsolicited proposal was March 31. 2025.  

Augusta received an unsolicited proposal from Turn Back the Block / Ashley Brown for the 
revitalization of Vernon Forrest Park located in Harrisburg Community. Per the process 
and procedures, an Advisory Committee and Evaluation Committee was created to review 
the proposal. The proposal was reviewed by an evaluation committee, including 
representatives from Recreation and Parks, Housing and Community Development 
Department, Planning and Development Department, Finance and the Administrator’s 
Office. After a thorough review, the evaluation committee recommends rejecting the 
proposal.  

Analysis: 
After careful evaluation of the unsolicited proposal for revitalization of Vernon Forrest 
Park, it is recommended that the proposal be denied.  The recommendations are based on 
several factors outlined below. 
Funding Source: The recommended funding source is probable and no definite 

funding is identified and secured.  Municipal funding has not been 
allocated for this location to contribute. 

Site Design: The proposal does not show true concept design of Vernon 
Forrest Park. 

Maintenance: A long-term plan for the implementation of site maintenance and 
what future funding be available from Augusta-Richmond County. 

In light of the above considerations, it is recommended that the unsolicited proposal 
revitalization of Vernon Forrest Park be denied.   

Financial Impact: The proposed cost is estimated between $242,000 - $378,000.  Augusta currently does not 
have a specific renovation project designated for Vernon Forrest Park.  Accepting the 
proposal could result in significant financial strain on Augusta.   

The proposer did include the University of Georgia’s Archway Partnership as a partner.  
They have stated that the University Georgia’s Archway Partnership has demonstrated a 
history of securing substantial public and private funding to support community driven 
project through state and federal grants. Additional funding sources were listed as local 
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government funding from the current budget, SPLOST and or municipal bonds, private & 
nonprofit partnerships and community fundraiser.   

Alternatives: N/A 

Recommendation: Reject the unsolicited proposal. It is recommended that the unsolicited proposal for the 
Revitalization of Vernon Forrest Park be denied.  

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Unsolicited proposals for qualifying projects will be received by Augusta, Georgia. Proposals will be received 

by 3:00 PM Monday thru Friday beginning the first business day of JANUARY and ending on the last business 

day of MARCH of each year. Such unsolicited proposals shall be in writing and shall be delivered to:  

 

Darrell White, Interim Director 

Augusta Procurement Department 

UNSOLICITED PROPOSAL 

535 Telfair Street – Suite 605 

Augusta, Georgia 30901 

 

Please submit six (6) copies: Five (5) bound and One (1) unbound copy of the proposal.  

 

All questions must be submitted in writing by fax to 706 821-2811 or by email to 

unsolicitedproposal@augustaga.gov to the office of the Procurement Department. No Unsolicited 

Proposal will be accepted by fax, all must be received by mail or hand delivered.  

 

Format for Submissions. Unsolicited proposals shall contain, at a minimum, the following information: (a) a 

project description, (b) a project feasibility statement, (c) a proposed project schedule, (d) a project financing 

plan, (e) a business case statement that shall include a basic description of any direct and indirect benefits that 

the private entity can provide in delivering the project, including relevant cost, quality, methodology, and process 

for identifying the project and time frame data, (f) a description of any anticipated public support or opposition, 

(g) qualifications and experience (h) names and addresses of persons who may be contact and (g) any additional 

information as Augusta, Georgia (local government) may reasonably request to comply with the requirements 

of the Public-Private Facilities and Infrastructure Act of 2015 (the “PPFIA”). Proposals should be prepared 

simply and economically, providing a concise description of the proposer’s capabilities to complete the proposed 

qualifying project and the benefits to be derived from the project by Augusta, Georgia. Such proposals may also 

include any additional pertinent information as determined by the proposer.  

 

Only proposals complying with the requirements of these guidelines and the Public-Private Facilities and 

Infrastructure Act of 2015 (the “PPFIA”) that contain sufficient information for a meaningful evaluation and that 

are provided in an appropriate format should be considered by the local Government for further review. If any 

information necessary to make a meaningful evaluation is missing, the Local Government may request such 

information from the proposer. Unsolicited proposals maybe subject to the Open Records Act.  

 

Note: “Unsolicited Proposal” means a written proposal for a qualifying project that is received by the local 

Government and is not in response to any request for proposal for a qualifying project issued by the local 

Government.  

 

Process and procedures concerning unsolicited proposals can be found:  

 

www.augustaga.gov/unsolicitedproposal  

 

Publish:  

Augusta Chronicle: October 31, November 6, 14, 21, 28, December 5, 2024  

Metro Courier: October 31, 2024  
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http://www.augustaga.gov/unsolicitedproposal
http://www.augustaga.gov/unsolicitedproposal


OFFICIAL

VENDORS
Processing 

Fee

Original

1

 Copies

5

Creative Outdoor Advertising

8875 Hidden River Parkway, Suite 300 

Tampa, FL  33637

No Yes Yes

Turn Back the Block

P.O. Box 3366

Augusta, GA  30914

No Yes Yes

Dink'd Pickleball and 

T&T Developers, LLC

1024 Peninsula Xing

Evans, GA  30809 

Yes Yes Yes

RFPUP 25-000 Unsolicited Proposal 

for Augusta, GA Procurement Department 

RFPIP Opening:  April 1, 2025 @ 10:00 a.m.

Page 1 of 1
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Scoring Range  1 - 5

4.0

2.3

3.0

1.3

4.5

3.8

3.0

3.0

2.8

3.3

30.8
Reject

   Project Name:  Revitalization of Vernon Forrest Park Located in Harrisburg 

Date of Evaluation:                    5/29/2025           Recommendation Date to Committee:  10/2/25

•  The priorities of Augusta, Georgia (Government);

•  Consideration of the submission’s value proposition and merit to the Government; and

•  Whether certain criteria outweigh others in the context of the proposal being reviewed. 

 Unsolicited Proposal Evaluation Form 25-000

Strategic Committee Review 

Unsolicited Proposal Number:  UP# 25-000                                                                                              

Evaluation Criteria

1. Does the proposal strategically align with current Government policy and objectives?                

1 = Weak / 5 = Strong

2. Does the Committee believe that the proposal will deliver net economic benefits to the 

Government? (i.e. will it generate jobs, business activity, stimulate urban renewal, etc. 

that would otherwise be foregone)    1 = No benefits; 5 = High benefits

3. Does the Committee believe that the proposal will likely have a net financial impact on 

Government? (I.e. will Government have to incur expenditure?)     1 = High impact; 5 = No 

impact

4. Does the proposal have the ability to generate additional cash flow revenues for the 

Government? 

1 = No revenues; 5 = Substantial revenues

5. Does the Committee believe that the proposal will likely have an impact on the 

community?  1 = Negative impact; 5 = Positive impact 

6. Does the Committee believe that the proposal will likely have an impact on the 

environment?   1 = Negative impact; 5 = Positive impact

7. Are the risks associated with the proposal acceptable to Government?                                            

1 = Not acceptable; 5 = Acceptable?        

8. Is the proposal achievable in terms of delivery with respect to Government changes 

required and timeliness?

                                     1 = Not achievable; 5 = Achievable

9. Intuitively, does the Committee believe that the proposal may be viable but lack 

adequate information to make a decision?

1 = Not viable, no further info required; 3 = Possibly viable, more info required;                 5 

= Viable, no further info required

10.   Does this proposal represent a value proposition that the Government should 

consider?               1 = No; 5 = Yes

Total

Additional Reason for Acceptance / Rejection: Currently, there is no funding available to put towards this project.

Funding Source:  The recommended funding source is probable and no definite funding is identified and secured.          

                                   Municipal funding has not been allocated for this location to contribute.

Site Design:        	   The proposal does not show true concept design of Vernon Forest Park.

Maintenance:	       A long-term plan for the implementation of site maintenance and what future funding be available 

                                   from Augusta-Richmond County.

Is additional information needed from Proponent:  No

Evaluation Committee Number:___Cumulative_____________  DATE:_____10/2/25_____________

Procurement Review:  ___Nancy Williams__________________ DATE: ____10/2/25_____________

Recommendation to Accept or Reject 
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MEMORANDUM 
 

 
TO:  Andy Penick, Procurement Director 
 
FROM: Tameka D. Williams, CPRP, CYSA, Director-Recreation & Parks 
 
DATE:  October 2, 2025 
 
RE: 25-000 Unsolicited Proposal: Revitalization of Vernon Forrest Park 
  

 
After careful evaluation of the unsolicited proposal for revitalization of Vernon Forrest 

Park, it is recommended that the proposal be denied.  The recommendations are 

based on several factors outlined below. 

Funding Source: The recommended funding source is probable and no definite 

funding is identified and secured.  Municipal funding has not been 

allocated for this location to contribute. 

Site Design: The proposal does not show true concept design of Vernon 

Forest Park. 

Maintenance: A long-term plan for the implementation of site maintenance and 

what future funding be available from Augusta-Richmond County. 

In light of the above considerations, it is recommended that the unsolicited proposal 

revitalization of Vernon Forrest Park be denied.  The Committee recommends that 

Augusta should adhere to the decision unless further information is needed to overturn 

decision. 
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Guidelines and Procedures 

for 

Unsolicited Proposals 

Phase I 
Time Period to 
Receive and 
Format for 
Submission 

Phase II 
Financial Review 

and Analysis 

PhaseV 
Develop and 

negotiate an Interim 
Agreement with the 
successful proposer 

Phase ill 
RFP (if approved 

byBOC)seek 
competing 
proposals 

Phase VI 
Negotiate a 

Comprehensive 
Agreement if 

successful with an 
Interim Agreement 

Phase IV 
Review and 
Consider 

Competing 
proposals 

First Edition: May 2017 
Second Edition:  August 2, 2017
Third Edition: April 2, 2025

Approved amendment (ordinance) to Augusta, Georgia Procurement Code to include the adoption of Public-Private Partnership (P3) "Unsolicited 
Proposals". (Approved by Administrative Services Committee July 11, 2017) (Approved by Commission July 18, 2017 - Second Reading). 

Guidelines for the Review and Approval of Unsolicited Proposals Pagel 

4/2/2025 
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Disclaimer 
Introduction by the Director 
Overview 
Purpose of the Document 
Sec. 1-10-66 Guidelines 

Table of Contents 

Phase I ........................................................................................................... Page 6 

Sec. 1-10-67 Time Period for Receiving Unsolicited Proposals and Format for Submissions 

1. Time Period
2. Format for Submissions

(a) Project description
(b) Project feasibility statement
(c) Proposed project schedule
(d) Project financing plan
( e) Business case statement
(f) *Description of any anticipated public support or opposition
(g) *Qualifications and experience
(h) *Names and addresses of persons who may be contacted and
(i) * Additional information as Augusta, Georgia may reasonably request to

comply with the requirements of the PPFIA
("'See Appendix for additional information)

Phase II ............................................................................................................ Page 11 

Sec. 1-10-68 Procedures for the Financial Review and Analysis of an Unsolicited Proposal 
Sec. 1-10-69 Criteria for identifying and Appointing Independent Advisors 
Sec. 1-10-70 Criteria for Determining Fees (See Appendix A) 
Sec. 1-10-71 Procedures for Determining Release of Information in Unsolicited Proposal 

Georgia Open Record Act 
Phase Ill ............................................................................................................ Page 12 

Sec. 1-10-72 Request for Proposals 
Sec. 1-10-73 Procedures for Posting and Publishing Notice of the Opportunity to Offer 

Competing Proposals 
Phase IV ............................................................................................................ Page 13 

Sec. 1-10-74 Procedures for Processing, Review and Consideration of Competing 
Proposals. 

Sec. 1-10-75 Glossary 

Phase V ............................................................................................................ Page 18 

Interim and Comprehensive Agreements. 
Phase VI ............................................................................................................ Page 19 

Comprehensive Agreement Terms 

Guidelines for the Review and Approval of Unsolicited Proposals Page 2 

4/2/2025
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APPENDICES 

A. Fee Schedule
B. References format
C. Letter of Interest Template
D. Declaration to Abide by Process
E. Unsolicited Proposals Briefing Note Template (Advisory Committee)
F. Strategic Review Scoring Sheet Template (Evaluation Committee)
G. Advertisement to Public to receive Unsolicited Proposals Template(Procurement)
H. Criteria for Evaluation (Evaluation Committee)
I. Submission Checklist
J. Senate Bill 59 - Partnership for Public Facilities and Infrastructure Act

Guidelines for the Review and Approval of Unsolicited Proposals Page3 
4/2/2025
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DISCLAIMER 

The guidelines contained in this document are for reference only. The material is provided 
without warranty or liability of any kind to Augusta, Georgia. Every effort has been made to 
make the documentation as complete and accurate as possible without error. 

This information is provided on an "as" needed basis. Updates to these guidelines will be made 
as needed due to any error found in the documentation or as policy and management dictate. 

As with any documentation or guidelines, improvements can and should be made. Any 
additions, suggestions or comments for improvement are encouraged. This documentation is 
not meant to be a complete instructional document. The intent is to provide guidelines that, if 
followed, will result in better quality and consistency plans and documents. 

Augusta, Georgia's Procurement Office perform annual compliance reviews of its PPFIA 
guidelines and periodically engage in a more comprehensive review of the guidelines and its 
overall PPFIA process. 

Any recommendation for improvement to this documentation is welcome. Any errors found 
should be brought to the attention of the Procurement Department so corrections can be made. 
Any additional information or detailed explanation needed to this documentation should be 
documented and mailed or emailed to: 

Darrell White, Interim, Director 

Augusta Procurement Department 

UNSOLICITED PROPOSAL GUIDELINES MANUAL 

535 Telfair Street - Room 605 

Augusta, Georgia 30901 

E-mail to:

u nsolicitedproposal@augustaga.gov

Georgia's PPFIA Guidelines Committee has established a website to provide to serve as a 
resource to local governments, private entities and others interested in the PPFIA. The website 
includes previous reports of the PPFIA Guidelines Committee, a PPFIA Checklist and other 
documents, and hot links to other relevant websites. The website address is: 

http://opb.georgia.gov/documents/public-private-partnerships-guidelines-committee. 

Guidelines for the Review and Aooroval of Unsolicited Prooosals Pal!e 1 
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Administrative Services Committee Meeting 

October 28, 2025 

Minutes 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the minutes of the October 14, 2025 Administrative 

Services Committee Meeting. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Administrative Services Committee Meeting 

Meeting Date: October 28, 2025 

Department Director Evaluation Forms 

Department: Administrator’s Office 

Presenter: Tameka Allen, Administrator 

Caption: Receive as information the template evaluation form for department 

directors that report to the Augusta Commission through the Administrator. 

Background: Fifteen department directors report to the Mayor and Augusta Commission 

through the Administrator. These include the directors of Animal Services, 

Central Services, E-911, Engineering & Environmental Services, Finance, 

Fire, Housing & Community Development, Human Resources, Information 

Technology, Planning & Development, Procurement, Richmond County 

Correctional Institution, Recreation & Parks, Transit, and Utilities. 

Analysis: The Administrator is responsible for supervising the work of the direct 

report department directors. The Administrator will conduct annual 

performance evaluations for these directors, with the results provided to the 

Mayor and Augusta Commission. The attached Department Director 

Evaluation Form (or a digital version) will be used for these evaluations.  

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: Receive as information the template evaluation form for department 

directors that report to the Augusta Commission through the Administrator. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 
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AUGUSTA, GEORGIA DEPARTMENT DIRECTOR 
EVALUATION FORM 

 
NAME OF EVALUEE: ___________________________________________________ 

TITLE & DEPARTMENT: ________________________________________________ 

EVALUATION PERIOD:                             to   

This form should be completed by the Administrator to evaluate the Department 
Director’s performance in each area below. Please use the following scale for each item: 

 
1 = Poor (rarely meets expectations) 
2 = Below average (usually does not meet expectations) 
3 = Satisfactory (meets performance expectations) 
4 = Above average (generally exceeds performance expectations) 
5 = Excellent (almost always exceeds expectations & performs at a high standard) 
 

1 | Personal Attributes & Professionalism 

• Is a “self-starter” and takes a proactive approach, anticipating problems and 
developing effective approaches for solving them 

• Exercises good judgment and displays appropriate discretion 
• Is enthusiastic, cooperative and willing to adapt 
• Is receptive to constructive criticism and advice 
• Maintains composure, appearance, and attitude that are highly professional and 

fitting for an individual in an executive position 
• Demonstrates a capacity for innovation and creativity; is willing to try new ideas 

proposed by governing body members, Administration, and/or staff 
• Possesses strong ethics; is able to separate personal feelings and connections from 

advancement of the organization’s interests 

SCORE (1-5) 
 

COMMENTS: 
   

 

2 | Governing Body & Administration Support 
• Promptly responds to requests for information or assistance from the governing 

body and Administrator 
• Provides proactive, timely reports concerning department performance and 

specific emerging issues 
• Disseminates information equally and completely to all members of the governing 

body and the Administrator 
• At Commission meetings and work sessions, is well-prepared to respond to 

questions and follows up appropriately 
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• Promptly implements governing body actions in accordance with the intent of the 
Commission 

• Brings forward workable, well-researched policy options for consideration 
• Helps the governing body and Administrator develop adequate plans to address 

future needs and anticipate long-term trends 

SCORE (1-5) COMMENTS: 
  

 

3 | Customer Service & Community Relations  
• Is responsive to complaints from citizens/internal customers and is willing to meet 

with members of the community to discuss their real concerns 
• Places a high value on customer service and works to create a culture of customer 

service within the department 
• When difficult issues arise, takes proactive steps to address the issue and avoid 

unnecessary controversy 
• Documentation produced by the Director’s department conveys the impression 

that the department is professional, transparent, and open 
• Reports and public presentations by the Director are clear, concise, inclusive of 

relevant information, and appropriate for the intended audience 
• Is skillful and tactful in dealing with the news media (if applicable) 
• Works well with neighboring communities and state/federal agencies (if applicable) 
• Works well with community organizations, neighborhood associations, and other 

groups (if applicable) 
SCORE (1-5) COMMENTS: 

 

 

4 | Personnel & Supervision 

• Recruits and retains competent personnel for staff positions 
• Is aware of weak or indifferent personnel and works to improve their performance 
• Proactively plans for succession in key positions, including their own 
• Conducts discipline, promotions, and other personnel matters fairly and in 

compliance with Augusta’s policies and procedures 
• Has developed a friendly and informal relationship with department staff, yet 

maintains the professionalism and dignity of an executive-level position 
• Department’s staff seems to work as a team and seek ways to be innovative 
• Delegates responsibility effectively and provides clear expectations and 

communication for staff 
• Supports relevant training opportunities and professional development for staff 

SCORE (1-5) COMMENTS: 
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5 | Fiscal Management & Compliance 

• Understands and consistently complies with applicable Augusta/State/Federal 
laws, policies, and ordinances  

• Prepares cost-effective department budget requests to provide services at the level 
directed by the governing body 

• Makes the best possible use of available funds, conscious of the need to operate 
the local government efficiently and effectively 

• Cooperates with the Administrator’s Office and Finance Department to vet 
financial requests and identify funding plans 

• Institutes proper financial/accounting controls and standard operating procedures 
in the department 

• Manages contracts responsibly and ethically 
• Reviews ordinances, policies, and procedures regularly to improve their 

effectiveness and alignment with industry standards 
• Proactively identifies opportunities to pursue grant funding, update fees, and 

develop new sources of revenue (if applicable) 

SCORE (1-5) COMMENTS: 
 

 

6 | Department Performance (During Previous 12 Months) 
• Will be based on specific Key Responsibilities and Performance Standards 

from each director’s job description (not already included in other categories) 
• Director’s department achieved its key objectives 
• Director’s department made adequate progress towards long-term departmental 

and organizational goals  
• Director’s department responded appropriately to unexpected challenges  

 
For 2026 and beyond: Will include key performance indicators (KPIs) 

 

SCORE (1-5) COMMENTS: 
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SCORING 
 

AREA SCORE 
(1-5) WEIGHT TOTAL 

Personal Attributes & 
Professionalism  2 ___ / 10 

Governing Body & Administration 
Support  2 ___ / 10 

Customer Service & Community 
Relations  2 ___ / 10 

Personnel & Supervision  5 ___ / 25 

Fiscal Management & Compliance  5 ___ / 25 

Department Performance  5 ___ / 25 

TOTAL SCORE   ___ / 105 

 
EVALUATOR:  __________________________________________________ 

SIGNATURE:  ___________________________________________________ 

DATE:    
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NARRATIVE EVALUATION 
 

1. What would you identify as the Director’s strengths, expressed in terms of the 
principal results achieved during the evaluation period? 

 
 
 

 
 
 
 

 
2. What performance areas would you identify as needing improvement? Why? 

What constructive, positive suggestions can you offer to the Director to enhance 
performance? 

 
 
 

 
 
 
 

 
3. Suggested goals and objectives for new evaluation period: 

 
 
 

 
 
 
 
 

4. Other Comments: 
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Administrative Services Committee Meeting 

October 28, 2025 

Homeless shelter 

Department: N/A 

Presenter: N/A 

Caption: Mr. Melvin Kelly regarding construction of a new homeless shelter. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Administrative Services Committee 

October 28, 2025 

MOU  

Department: N/A 

Presenter: N/A 

Caption: Motion to approve Memorandum of University between the Board of 

Regents of the University System of Georgia by and on behalf of the 

University of Georgia Cooperative Extension and Augusta-Richmond 

County. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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