ADMINISTRATIVE SERVICES COMMITTEE MEETING AGENDA
Commission Chamber
Tuesday, March 11, 2025
1:10 PM
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Motion to Approve Recommendation of Award for RFP 24-237 Wellness Center Services. After
a thorough evaluation process, the evaluation committee recommends the following awards:
CareATC. The award recommendation is for a 3-year contract with the option to extend for
two (2) additional one (1) year terms.

Consider Augusta's recertification in the Georgia Municipal Association's City of Ethics
Program.

Clarification for mutual aid agreements between Augusta Richmond County and Blythe and
Hephzibah for services provided by ARC. (Requested by Mayor Pro Tem Wayne Guilfoyle
and Commissioner Brandon Garrett)

Discussion about NGO's on a plan forward. (Requested by Mayor Pro Tem Wayne
Guilfoyle and Commissioner Brandon Garrett).

Present 2024 Statistics for Constituent Initiated Requests for Service
Consider options for local floating homestead exemption.

Motion to approve the minutes of the February 25, 2025 Administrative Services Committee
Meeting.




Department:
Presenter:

Caption:

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are
available in the
following
accounts:
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Administrative Services Committee Meeting
Meeting Date: March 11,2025

Recommendation of Award RFP 24-237 Wellness Center Services to CareATC

Human Resources Department
Anita Rookard

Motion to Approve Recommendation of Award for RFP 24-237 Wellness Center Services. After
a thorough evaluation process, the evaluation committee recommends the following awards:
CareATC. The award recommendation is for a 3-year contract with the option to extend for two
(2) additional one (1) year terms.

Current Wellness Center contracts expired on December 31, 2023. In anticipation of this
expiration, Human Resources, in collaboration with the Procurement Department, has diligently
undertaken the responsibility of ensuring a seamless transition for our organization and its
employees.

To this end, a comprehensive Request for Proposal (RFP) has been submitted for the Wellness
Center. This strategic initiative is aimed at not only maintaining but enhancing the level of support
and service available to our valued employees.

The RFP process was meticulously designed to solicit proposals from qualified and reputable
providers in the market. The evaluation criteria encompassed various parameters, including cost-
effectiveness, wellness programs, providing opportunities for a healthier employee population, with
total health management, the convenience of same day appointments, reduced travel time and reduced
wait times. We are confident that this thorough approach will lead to the selection of providers
who are best suited to meet the diverse needs of our workforce.

RFP submittals were received and evaluated. For the Wellness Center, a total of five (5) vendor
responded. CareATC was the vendor who received the highest score. The recommendation of award is
to award RFP 24-237 to CareATC in their respective area.

The recommendations are based on a comprehensive analysis of the proposals received, taking into
consideration factors such as cost, coverage, provider network, and overall suitability for our
organization's needs. The provider has demonstrated the ability to deliver high-quality services in
wellness that align with our organization's standards and requirements. The Human Resources
Department entered into negotiations with CareATC and through the negotiations process reviewed
several options. The recommendation of award is for the Requested Services us is the Physician Model
2 which will include a Primary Care Physician to be on staff.

Total cost to include implementation cost is $1,514,769.00. This is approximately 2 million down
to 1.4 million will be a savings go the general fund.

To deny and be without Wellness Center

Recommend Approval.
616051710
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LETTER OF INTENT

“CareATC”) and together referred to as the Parties (the “Parties”).

This letter of intent (“LOI") confirms the Parties intent to use good faith efforts to negotiate and enter into a master services
agreement for Covered Services (the “MSA”) within ninety (90) days (the “Initial Period”) from the last date this LOI is executed
based on the terms and conditions herein, which will be future detailed in the MSA. Upon full execution of this LOI, CareATC will
begin the undertaking of due diligence to retain, source, and implement Client's request and anticipated services

(the “Implementation of Covered Services”) which shall be fees owed by the Client.

Iltem 1.

, (referenced as “Client”) and CareATC, Inc., an Oklahoma corporation (herein after

Service Provider

CareATC, Inc.

Purpose

Covered Services

Anticipated location(s) of
Shared Site/Employer
Shared Site/Onsite

Site/Onsite Premises

The Parties shall designate/determine the space where the Covered Services shall be
implemented and performed by CareATC. Such premises shall be watertight and compliant with
all applicable code.

Delivery date of space

The premises will be available or determined between the parties upon full execution of this LOI,
but in no event later than sixty (60) days from full execution of the LOI. Failure of the premises
to be determined between the Parties will result in a day-to-day delay in Covered Service
commencement date.

Failure to agree to terms

In the event the Parties are unable to reach an agreement on the terms of the MSA within the
Initial Period following the execution of this LOI, the Parties may agree to extend the time for
reaching resolution and reaching such agreement of the MSA between the Parties for up to
additional thirty (30) day periods upon written agreement (each an “Extension Period”). If the
Parties have not agreed on the terms of the MSA at the conclusion of the Initial Period or any
applicable Extension Period, then this LOI shall terminate and Client agrees to pay CareATC for
any Implementation Work of Covered Services rendered and performed pursuant to this LOI, at
the rate of two hundred dollars ($200.00) per hour (during any standard business day), hired
staff rates, equipment, supplies, plus any reasonable travel and/or billable expenses incurred by
CareATC within thirty (30) days after Client's receipt of an invoice from CareATC.

Please indicate your acceptance and approval of this LOI by signing and dating below. Please return the fully executed original
within ten (10) calendar days, CareATC shall counter execute and return a fully executed version for your files. Upon receipt of
your executed LOI, preliminary Implementation of Covered Services work can begin and CareATC shall begin drafting the definitive

Agreement for your review.

CareATC: :
Signature: Signature:
Name: Name:
Title: Title:
Date: Date:
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PRICING

The below pricing was created based on current conversations with the City. The outlined pricing is valid for 90
days post the date of submission to the City. If there are staffing/scope modifications, the pricing would be
updated accordingly and resubmitted.

The on-site pricing model is a fixed annual fee for program staffing and management. CareATC would bill a flat
monthly fee at 1/12" the annual rate for all fixed fees including Labor fees, Technology fees, G&A and
Management fees. All other costs would be passed through as incurred. Payment terms are net 30 days. Upon
each 12-month anniversary of a signed agreement, all prices would increase by the greater of 5% or the trailing
twelve-month average CPI-U (physician services).

IMPLEMENTATION FEES

FIXED IMPLEMENTATION FEES

Project Management, Training, & Implementation $36,700

Technolggy: IT Hardware, EMR Licensing, Set-Up, Health $42.500

Information Exchange, and Transfers '
Subtotal Fixed Implementation Fees $79,200

ESTIMATED VARIABLE IMPLEMENTATION COSTS

Implementation Travel Costs As Incurred

Training Period Salaries As Incurred

Recruiting Costs As Incurred

FF&E and Supplies As Incurred

REQUESTED NURSE PRACTITIONER MODEL!?

ONGOING LABOR FEES
Nurse Practitioner - 80 hours/week, aka, 2 FTE $307,840 $323,232 $339,394
Collaborating Physician MD $24,000 $25,200 $26,460
Medical Assistant - 40 hours/week, aka, 1 FTE $47,840 $50,232 $52,744
Medical Assistant Lead - 40 hours/week, aka, 1 FTE $59,280 $62,244 $65,356
Staff Benefits $140,467 $147,491 $154,865
Backfill Coverage $52,675 $55,309 $58,074
Professional Liability $5,000 $5,250 $5,513
Continued Education Health Professional $9,000 $9,450 $9,923
Licenses & Dues $4,000 $4,200 $4,410
Subtotal Ongoing Labor Fees $650,102 $682,608 $716,739

ONGOING OPERATING FEES
Technology Fee: Electronic Medical Record, Enterprise Data

Warehouse, Analytics and Reporting 82,506 86,726 o2
General And Administrative $156,024 $163,826 $172,017
Management Fee $84,513 $88,739 $93,176

Subtotal Ongoing Operating Fees $323,133 $339,291 $356,255

1 Years 2-3 estimated based on 5% increase




ESTIMATED VARIABLE COSTS
Estimated Biohazard Waste Removal $2,100 $2,142 $2,185
Estimated Drug Screening (estimate 500) $7,500 $7,650 $7,803

Estimated Personal Health Assessments (assume 35%

participation) $13,081 $13,343 $13,610
Estimated Flu Prevention (estimate 5% participation) $3,600 $3,672 $3,745
Estimated Marketing Materials $600 $612 $624
Estimated Laboratory Services $23,048 $23,509 $23,979
Estimated On-site dispensed medications n/a n/a n/a
Estimated Mail order medications $89,476 $91,266 $93,091
Estimated Injections and OTC medications $7,960 $8,119 $8,281
Estimated Other: Medical, office supplies, postage, etc. $14,434 $14,723 $15,018
Subtotal Estimated Ongoing Variables Costs $161,799 $165,036 $168,336
REQUESTED PHYSICIAN MODEL?
ONGOING LABOR FEES
Primary Care Physician - 40 hours/week, aka, 1 FTE $290,992 $305,542 $320,819
Nurse Practitioner - 40 hours/week, aka, 1 FTE $153,920 $161,616 $169,697
Collaborating Physician MD $12,000 $12,600 $13,230
Medical Assistant - 40 hours/week, aka, 1 FTE $47,840 $50,232 $52,744
Medical Assistant Lead - 40 hours/week, aka, 1 FTE $59,280 $62,244 $65,356
Staff Benefits $180,490 $189,515 $198,991
Backfill Coverage $67,684 $71,068 $74,622
Professional Liability $5,000 $5,250 $5,513
Continued Education Health Professional $9,000 $9,450 $9,923
Licenses & Dues $4,000 $4,200 $4,410
Subtotal Ongoing Labor Fees $830,206 $871,717 $915,305
ONGOING OPERATING FEES
Technology Fee: Electronic Medical Record, Enterprise Data
Warehoug()a/, Analytics and Reporting P L i Ll
General And Administrative $199,249 $209,212 $219,673
Management Fee $107,927 $113,323 $118,990
Subtotal Ongoing Operating Fees $389,772 $409,261 $429,725
ESTIMATED VARIABLE COSTS
Estimated Biohazard Waste Removal $2,100 $2,142 $2,185
Estimated Drug Screening (estimate 500) $7,500 $7,650 $7,803
Estlmgteq Personal Health Assessments (assume 35% $13,081 $13.343 $13,610
participation)
Estimated Flu Prevention (estimate 5% participation) $3,600 $3,672 $3,745
Estimated Marketing Materials $600 $612 $624
Estimated Laboratory Services $23,048 $23,509 $23,979
Estimated On-site dispensed medications $32,992 $33,652 $34,325
Estimated Mail order medications $89,476 $91,266 $93,091
Estimated Injections and OTC medications $7,960 $8,119 $8,281
Estimated Other: Medical, office supplies, postage, etc. $14,434 $14,723 $15,018
Subtotal Estimated Ongoing Variables Costs $194,791 $198,688 $202,661

2 Years 2-3 estimated based on 5% increase

Proprietary and Confidential ¢ City of Augusta Proposal for Health Center
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PROPOSED PHYSICIAN MODEL?

Ongoing Operating Costs

ONGOING LABOR FEES
Primary Care Physician - 40 hours/week, aka, 1 FTE $290,992 $305,542 $320,819
Nurse Practitioner - 20 hours/week, aka, 0.5 FTE, increasing

to 40 hours/week in Year 2 $76,960 e Blea50
Collaborating Physician MD $6,000 $6,300 $6,615
Medical Assistant - 80 hours/week, aka, 2 FTE, increasing to
120 hours/week in Year 2 g $95,680 $150,696 $158,231
Medical Assistant Lead - 40 hours/week, aka, 1 FTE $59,280 $62,244 $65,356
Staff Benefits $169,252 $219,647 $230,630
Backfill Coverage $63,469 $82,368 $86,486
Professional Liability $5,000 $7,000 $7,350
Continued Education Health Professional $9,000 $12,600 $13,230
Licenses & Dues $4,000 $5,600 $5,880
Subtotal Ongoing Labor Fees $779,633 $1,013,613 $1,064,294
ONGOING OPERATING FEES
Technology Fee: Electronic Medical Record, Enterprise Data
Warehougg, Analytics and Reporting P $82,506 $86,726 $91,062
General And Administrative $187,112 $243,267 $255,431
Management Fee $101,352 $131,770 $138,358
Subtotal Ongoing Operating Fees $371,060 $461,763 $484,851
ESTIMATED VARIABLE COSTS
Estimated Biohazard Waste Removal $2,100 $2,142 $2,185
Estimated Drug Screening (estimate 500) $7,500 $7,650 $7,803
Estl_m_atec_i Personal Health Assessments (assume 35% $13,081 $13.343 $13,610
participation)
Estimated Flu Prevention (estimate 5% participation) $3,600 $3,672 $3,745
Estimated Marketing Materials $600 $612 $624
Estimated Laboratory Services $23,048 $23,509 $23,979
Estimated On-site dispensed medications $32,992 $33,652 $34,325
Estimated Mail order medications $89,476 $91,266 $93,091
Estimated Injections and OTC medications $7,960 $8,119 $8,281
Estimated Other: Medical, office supplies, postage, etc. $14,434 $14,723 $15,018
Subtotal Estimated Ongoing Variables Costs $194,791 $198,688 $202,661
PROPOSED NURSE PRACTIONER MODEL*
ONGOING LABOR FEES
Nurse Practitioner - 60 hours/week, aka, 1.5 FTE, increasin
@ 50 (e in Vear 2 9 $230,880 $323,232 $339,394
Collaborating Physician MD $18,000 $25,200 $26,460
Medical Assistant - 80 hours/week, aka, 2 FTE, increasing to
120 hours/week in Year 2 g $95,680 $150,696 $158,231
Medical Assistant Lead- 40 hours/week, aka, 1 FTE $59,280 $62,244 $65,356
Staff Benefits $129,229 $179,639 $188,621
Backfill Coverage $48,461 $67,365 $70,733
Professional Liability $5,000 $7,000 $7,350
Continued Education Health Professional $9,000 $12,600 $13,230
Licenses & Dues $4,000 $5,600 $5,880

3 Years 2-3 estimated based on 5% increase
4 Years 2-3 estimated based on 5% increase
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Subtotal Ongoing Labor Fees $599,530 $833,576 $875,255
ONGOING OPERATING FEES
Technology Fee: Electronic Medical Record, Enterprise Data
Warehougg, Analytics and Reporting P HEZEEE HEE 2B HellLE2
General And Administrative $143,887 $200,058 $210,061
Management Fee $77,939 $108,365 $113,783
Subtotal Ongoing Operating Fees $304,422 $395,149 $414,906
ESTIMATED VARIABLE COSTS
Estimated Biohazard Waste Removal $2,100 $2,142 $2,185
Estimated Drug Screening (estimate 500) $7,500 $7,650 $7,803
Estimated Personal Health Assessments (assume 35%
participation) ‘ $13,081 $13,343 $13,610
Estimated Flu Prevention (estimate 5% participation) $3,600 $3,672 $3,745
Estimated Marketing Materials $600 $612 $624
Estimated Laboratory Services $23,048 $23,509 $23,979
Estimated On-site dispensed medications n/a n/a n/a
Estimated Mail order medications $89,476 $91,266 $93,091
Estimated Injections and OTC medications $7,960 $8,119 $8,281
Estimated Other: Medical, office supplies, postage, etc. $14,434 $14,723 $15,018
Subtotal Estimated Ongoing Variables Costs $161,799 $165,036 $168,336

OPTIONAL ADDITIONAL SERVICES®

TOTAL HEALTH SOLUTIONS SERVICES

Estimated Start-
Up FF&E And

Optional Additional Services

Technology

Implementation
Physical Therapist - 40 hours/week, aka, 1 FTE $16,200 $210,380 $220,899 $231,943
gfflsiti?g Dietitian / Health Coach - 40 hours/week, $9.500 $170.772 $179.310 $188,276
Mental Health Professional - 40 hours/week, aka, 1 FTE $10,900 $189,264 $198,727 $208,663
RN Care Coordinator - 40 hours/week, aka, 1 FTE $9,500 $216,948 $227,796 $239,185

= A full range of additional services is available both onsite and virtually, including, but not limited to

physical therapy, diet & health coaching, mental health services, and RN care coordination.

= Prices listed are for illustrative purposes. If the City is interested in any or all of them, we would like to
collaborate to determine the exact needs of the City’s population and would then propose a weekly
schedule for any of these services that is scaled for the City’s needs, which may be less than what is

listed or more.

= |f any of these services are provided only virtually, then no FF&E for these services would be necessary

onsite.
HEALTHPASSPORT
HealthPassport Implementation $5,000
: Estimated Year One Monthly Estimated Year One
Ongoing Fees
Fee Annual Fee
Health Passport ($1.00 PMPM) $2,300.00 $27,600

5 Years 2-3 estimated based on 5% increase

Proprietary and Confidential ¢ City of Augusta Proposal for Health Center
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Item 1.

= Health Passport: Implementation
Customized user interface set up and design
o basic customization included; extensive customization may require additional fees
Eligibility file feed set up
Development of communication plan
Development of reporting strategy
QA and testing of mobile app

= Health Passport Wellness Incentive Management application is billed on a Per Member Per Month
(PMPM) basis. It includes:

Quarterly Wellness challenges
Engagement reporting
Device integration
Ongoing technical support
Incentive program management
= Typically, CareATC recommends combining the HealthPassport product with dedicated Registered
Dietitian/Health Coach or RN Care Coordination staffing for best results.

EXPLANATION OF FEES

FIXED IMPLEMENTATION FEES:

= Project Management, Training, & Implementation: CareATC manages all facets of health center
implementation including:

Execution of implementation plan
Opening of on-site health center
Development of workflow and clinical operating procedure for program stakeholders
Internal/external implementation planning calls
Joint team meetings to review scope and service
Initial walk-through of on-site health center location
Set up of billing procedures (location set up in internal systems, TIN)
Recruitment of personnel and interview of candidates
Credentialing of clinicians and Human Resource (HR) orientation (onboarding of health center staff)
Supply/equipment review and orientation
CareATC specific training for on-site health center policies/procedures
Standard marketing program design package with standard customization and all electronic and
printable materials (any printing or postage costs incurred by CareATC to be passed through at cost)
Evidence based clinical design space plan (if needed)

= Technology: IT Hardware, EMR Licensing, Set-Up, Health Information Exchange, and Transfers
Physical implementation and installation of the technology/EMR solution designed for the City
including hardware and internet connectivity
One time license fee billed per provider for the EMR system
Four (4) inbound data feed set ups and one (1) outbound data feed set ups

Proprietary and Confidential ¢ City of Augusta Proposal for Health Center 5
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If additional inbound data feeds are required by the client, then a one-time fee of $2,000 per feed will
apply (along with additional ongoing fees per transmission)

If additional outbound data feeds are required by the client, then a one-time fee of $5,000 per feed
will apply (along with additional ongoing fees per transmission)

ESTIMATED VARIABLE IMPLEMENTATION COSTS:

Implementation Travel Costs: all travel costs associated with implementation of an onsite would be
passed through as incurred. Reasons for travel include, but are not limited to, location scouting, buildout
& renovation progress checks, corporate training team performing onsite staff training, corporate
technology team installation activities, open-for-business events.

Training Period Salaries: All on-site staff will be hired prior to health center opening for training and
orientation. Staff may be hired up to 30 days prior to health center opening, but typically training lasts
approximately 1-2 weeks. These training hours will be billed as incurred on an hourly basis.

Recruiting Fees: In the event that a staffing agency is enlisted or a sign-on bonus is needed to be
offered in order to staff the clinic, then such fees would be mutually agreed upon and passed through to
the City at cost.

Medical Supplies (Initial Stock): CareATC will perform a walk-through of the clinics and determine if any
supplies will be needed to outfit each space according to CareATC’s standards. Any items purchased will
be passed through as incurred without markup.

Furniture, Fixtures, and Equipment (FF&E): CareATC will perform a walk-through of the clinic and
determine if any FF&E will be needed to outfit the space according to CareATC’s standards. Any items
purchased will be passed through as incurred without markup.

Prepackaged Generic Medications (initial stock): CareATC will purchase the medications and
pharmacy supplies according to CareATC’s standards. Any items purchased will be passed through as
incurred without markup.

Buildout & Renovation: CareATC assumes the City will procure and manage all necessary buildout and
renovation costs for the on-site location independent of the contract with CareATC, therefore these costs
have not been factored into this pricing. That said, CareATC’s facilities team is available for consult at no
additional charge.

CareATC provides and supports all aspects of health center and personnel management to include salaries,
benefits, training, licensing, CME. Backfill coverage to help ensure health center operations remain
uninterrupted during staff member vacation and sick time is included for all providers. Labor fees would be
charged monthly and include the following components:

BASE SALARY AND WAGES: Establishing base wages for a clinical position at an on-site health center
is based on existing staff salaries and market intelligence, along with clinical specialty, experience of
clinician, additional certifications, work schedule, and local salary variances.

BENEFITS: A thorough array of personal benefits is provided to all full-time colleagues, including
medical, dental, pharmacy, paid time off, 401K plan, continuing medical education, etc.

BACKFILL COVERAGE: All full-time colleagues receive annual time off for vacation and sick leave
based upon company policy. We have incorporated the expense to provide backfill for all clinicians during
those times by PRN and/or CareATC network coverage. When available and appropriate, CareATC may
utilize virtual backfill options available within our telemedicine network. Please note that if a staffing
agency is used to provide coverage, then the difference in rates would be passed through, as agency

Proprietary and Confidential ¢ City of Augusta Proposal for Health Center 6
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pricing is typically higher than the base wage rate. CareATC would avoid agency staffing whenever
possible.

= MALPRACTICE/LIABILITY INSURANCE: Includes premiums for professional liability policies, including
medical malpractice and workers’ compensation. CareATC limits are $1 million / $3 million, with a $10
million umbrella.

= CONTINUING EDUCATION: Medical professionals are required to have a certain amount of Continuing
Education training each year to ensure they are up to date on standards, laws, etc. This includes internal
and external training and classes. (Any related travel would be passed through as incurred)

= LICENSES AND DUES: Includes professional licensure for health center staff and any necessary dues to
professional organizations.

Volume adjustments: CareATC will closely monitor health center engagement and will recommend increases
in staff hours as necessary. Staff hours and associated fees will be increased upon mutual agreement with the
City.

*Note, labor fees listed represent estimated market rates as of the date of response. If the City would like to
retain any current staff members, then labor fees would be updated based on salary expectations of incumbent
staff. Upon award, if then current market conditions indicate that labor fees need to change by more than 5% of
the original estimated amount, then labor fees shall be adjusted accordingly.

TECHNOLOGY FEE

= CareATC Proprietary Technology Tools
Research, maintenance, and upgrades of all technology
Patient-Facing
o Patient Portal
Mobile App
PHA Live
Custom links in portal/app for client websites
Health Education Library
Staff-Facing
Staff hub
Care Center
Scheduling system
Care Hub
Campaign builder
Coaching platform
PHA Outreach and Stratification System
= Electronic Medical Records
EMR licensing
Maintenance and upgrades
Specialty eConsult service
Dedicated EMR support and training team
= Systems & Technology helpdesk
= Ongoing replacement of hardware
= Data Integration and Storage
Lab interfaces for EMR-based and PHA results
Enterprise Data Warehouse

@)
@)
@)
@)

O O 0O O 0O O O
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Eligibility
= Compliance
o SOC 1 & 2 auditing
o HIPAA risk assessment
= Analytics
Population Risk Analysis
o Risk Identification — assess and stratify the employee population
o ldentify risk and cost saving opportunities
Monthly, quarterly, and annual reporting
Predictive, descriptive, and prescriptive analytics
Custom reporting available (additional fees may apply)

GENERAL & ADMINISTRATIVE (G&A) FEE

The G&A fee is calculated as a percentage of Labor Fees, so it will fluctuate based on the staffing model. It
includes the following services:

= Accounting and Finance
Invoicing and billing
Payroll
= Regulatory Compliance
Quality & Compliance Director oversees all aspects of quality improvement, AAAHC / Patient
Centered Medical Home accreditation, and HIPAA/Regulatory compliance
Federal, state, and local licensure and compliance
= Human Resources
Ongoing regulatory training including OSHA, HIPAA, etc.
Performance Management including establishing performance goals for employees, performance
appraisals, and provision of feedback on performance for each staff member
Employee Relations including promotion of a positive work environment and development and
enforcement of company policies related to behavior, conduct, and ethics
= Research, development, and innovation
Clinical Oversight and Quality
Chief Medical Officer oversees all clinical and wellness programs
Medical Executive Committee - Led by our Chief Medical Officer, this group is made up of CareATC
physicians from across the US. They meet regularly to review and oversee all clinical policies and
provider quality measures
VP Medical leadership - oversees quality, pharmacy and therapeutics, and clinical
informatics. Together with Area Medical Directors, they participate in the Medical Executive
Committee and provide oversight for providers and health center staff.

MANAGEMENT FEE

The management fee is calculated as a percentage of Labor Fees, so it will fluctuate based on the staffing
model. It includes the following services:

= Account Management
Chief Operating Officer oversees all CareATC clinical and client support teams
Regional Vice President of Operations oversees all aspects of operations
Area Operations Director, Area Medical Director, and Director of Client Success— day-to-day contacts
for client who oversee:
o Frontline triage — Available to address issues on timely manner

Proprietary and Confidential ¢ City of Augusta Proposal for Health Center 8
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o Periodic Strategic Reviews
o Strategic Planning — optimize all services offered
o Clinical Coverage — manage clinical staff absences due to:

> lliness
> Continuing Medical Education (CME)
> Vacation

= Marketing services

Standard Engagement plan services
o Standard digital content and copy
o Development of ongoing engagement strategies
Any marketing related printing, postage, and promaotion item costs incurred by CareATC will be
passed through as incurred without markup
Any customizations outside our standard marketing plan may incur additional design fees
= Annual Communication and Engagement Plan (print ready)
Customizable Launch and Ongoing Communication Plan
o Traditional Media - posters, payroll stuffers, home mailers, etc. Any costs incurred with printing
or postage to be passed through as incurred.
o Digital Media - wellness blogs, email campaigns, presentations, etc.
o Promo Items - pens, lunch boxes, stress balls, recipe cards, etc. Any costs incurred for promo
items and shipping would be passed through as incurred.
Wellness Education Materials (print ready)
Monthly Health Topic (email)
= PHA Outreach
= Profit

= BIOHAZARD WASTE DISPOSAL: vendor costs for biohazard waste disposal to be passed through as
incurred without markup
= PHA:
All PHAs delivered will be billed at a rate of $50 per PHA.
PHA results can be delivered electronically or via a paper booklet. If paper PHA result booklets are
requested by patient, the City will reimburse CareATC for the costs to produce these booklets.
Should the City elect to send any eligible health center participants to a LabCorp office nationwide to
have a PHA conducted, then the City will reimburse CareATC for any related costs for the lab, as well
as any physician attestation fees.
Should the City elect to conduct a mass PHA screening event that required additional staff, then
additional fees will apply
o The PHA team member Staffing Fee (billed per staff member deployed in 8-hour increments
at a fixed rate to be determined at the time of event)
o All travel expenses (mileage and per diem, hotel, airfare, car rental, tolls, etc.) to be passed
through as incurred.
= LABORATORY FEES: CareATC will pass through all costs related to laboratory testing, including, but not
limited to blood draws, urine samples, rapid test kits, CLIA waiver, shipping of specimens, etc. as incurred
without markup.
= PHARMACY COSTS: CareATC will pass through all costs related to pharmacy, prescription, and OTC
drug dispensing as incurred.
= OTHER HEALTH CENTER EXPENSES:

Proprietary and Confidential ¢ City of Augusta Proposal for Health Center 9
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Flu and COVID vaccination pricing will be determined on an annual basis depending on serum type
and availability. Any other vaccinations delivered to be passed through as incurred without markup.
Should the City elect to conduct a mass vaccination event that required additional staff, then
additional fees will apply

o The vaccination team member Staffing Fee (billed per staff member deployed in 8-hour

increments at a fixed rate to be determined at the time of event)
o All travel expenses (mileage and per diem, hotel, airfare, car rental, tolls, etc.) to be passed
through as incurred.

Facility and equipment maintenance and calibration to be passed through at cost without markup.
Travel: for on-site staff to attend CME, for management team members, and any additional travel
requested by the City to be passed though as incurred.
All other consumable supplies and ongoing services as necessary for ongoing health center
operations and optimal patient care would be passed through at cost as incurred. These items
include, but are not limited to medical supplies, office supplies, breakroom supplies, translation
services, uniforms, laundry, postage, printing, third party services (such as MRO or X-Ray overread),
etc.
If any licensure or certifications are requested by the City that would go beyond what has been
originally agreed upon as the scope of service, then additional fees may apply (such as licensing staff
in additional states for virtual or on-site coverage, scope expansions, etc.)
CareATC assumes the City will procure and manage all occupancy costs for the on-site location
independent of the contract with CareATC, therefore items such as rent, utilities, pest control, HVAC,
security, janitorial, etc. have not been factored into this pricing.
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ONSITE SERVICE AGREEMENT

This Onsite Agreement (“ Onsite Agreement”) is made and entered into as of (the
"Effective Date"), by and between CareATC, Inc., an Oklahoma corporation, (“CareATC") with its corporate office
located 4500 S 129" Street E. Avenue, Tulsa, Oklahoma 74134 and City of Augusta, Georgia, a/n
(“Client”) with its corporate office located
Together CareATC and Client may be referred to as the

“Parties”.
RECITALS

WHEREAS, CareATC is in the business of providing certain onsite healthcare services through its employees and/or its
designated affiliates and associations as more fully defined herein, including those covered services as described on
Exhibit A, Exhibit A-1, Exhibit A-2 etc. (collectively referred to as “Exhibit A”), attached hereto (the “Services”) at private
medical health centers at the Client’s business location(s) (the “Onsite Center(s)”); and

WHEREAS, Client has an employer-sponsored group health plan and would like to offer certain Plan participants
eligible for Services (“Eligible Participants”) access to private medical health center(s) to obtain certain Services; and

NOW, THEREFORE, for and in consideration of the mutual covenants and agreements set forth herein and for other
good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the Parties hereto
agree as follows:

1. Term and Renewal.
(&) The initial term of this Onsite Agreement (the “Initial Term”) shall be for three (3) years, commencing on the
Effective Date above. This Onsite Agreement may be renewed for up to two (2) additional one (1) year terms
(each a “Renewal Term”) (the Initial Term and Renewal Term shall be collectively referred to as the “Term”)
upon mutual agreement of the Parties by executed amendment. Any change to this Onsite Agreement may
only be made by amendment executed by both parties.

2. Performance and Location. CareATC shall provide directly, or if required under applicable law, shall arrange for
the provision to Client through a physician-owned or other licensed clinician-owned entity (each a “Professional
Entity”), the Services under this Onsite Agreement at a Client’'s designated health center location as provided on
Exhibit A. Such location may be accessed by Eligible Participants. The Onsite Center shall be staffed with the
appropriate medical professionals, including but not limited to physicians, physician assistants, nurse practitioners,
nurses, registered nurses, licensed practical nurses, medical assistants, or other required medical support staff
(collectively the “Health Professionals”). At the sole discretion of CareATC, it shall recruit and retain the required
medical personnel for the provision of Services in compliance with applicable federal, state, and local law.

3. Payment and Fees.

(@) Client shall pay CareATC, or if required the Professional Entity, fees set forth in Exhibit B, Exhibit B-1, Exhibit
B-2 etc. (collectively referred to as “Exhibit B”) (the "Eees"). CareATC shall invoice Client monthly, and Client
shall remit payment to CareATC via ACH or other electronic means within thirty (30) days of receipt of invoice.
When applicable, Client agrees to pay any sales, use, excise, or similar taxes applicable to the Services provided
for hereunder.

(b) At the beginning of each twelve (12) month period after the Effective Date of this Onsite Agreement, all the
Fees provided on Exhibit B (excluding the pass-through items) shall automatically increase the greater of five
percent (5%) or the U.S. average of the trailing twelve (12) month U.S. Department of Labor, Bureau of Labor
Statistics, Consumer Price Index for Medical Care. This increase will be effective on the first day of the month
of the annual anniversary of the Effective Date.

(c) Ifatany time there are: (i) changes mandated by law in required wages or other welfare and benefits for CareATC
employees; (ii) changes in other regulatory requirements; (iii) cost of goods increases in excess of 5% (when
annualized); or (iv) other cost increases outside the control of CareATC (individually and collectively, a “Cost
Escalation Event”), that collectively increase the cost for CareATC to provide the Service in excess of 5% (when
annualized), CareATC may increase associated Fees by the amount necessary to cover the Cost Escalation
Event that CareATC identified pertaining to these mandated increases/product costs, but only within jurisdictions
in which such changes are mandated and/or occur. This increase will be effective upon 30 days advanced written
notice to Client.
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Client shall pay all undisputed invoiced amounts and notify CareATC in writing of any disputed amounts and
reasons for such disputed amounts. CareATC will segregate such disputed amounts until the matter is
resolved. Client shall have thirty (30) calendar days from the date of the invoice to dispute the charges listed
on the invoice. Any undisputed fees that are not paid within the initial thirty (30) days will bear interest of
twelve percent (12%) APR of the invoiced amount each month thereafter. If an invoice amount is disputed,
the parties shall mutually agree on the amount due, and the Client shall have thirty (30) days from the date of
mutual agreement to resolve and submit payment for such invoice. If such payment is not made in the
additional thirty (30) day period, then Client will be assessed an additional interest payment of twelve percent
(12%) APR of the agreed amount each month thereafter.

Failure to pay an invoice after ninety (90) calendar days shall constitute a material breach of this Onsite
Agreement. If the invoice has not been resolved in ninety (90) days from the invoice due date, then CareATC
reserves the right to refrain from providing Services to Client or terminate the Onsite Agreement pursuant to the
Section 4 (Termination) of the Onsite Agreement. Should CareATC continue to provide the Services during a
period Client is in breach, then such continuance of Services will not operate as a waiver of CareATC'’s right and
ability to utilize the remedies available to CareATC under applicable laws.

If Client is exempt from the payment of city, state and/or federal sales and/or use taxes, Client shall open an
account with applicable vendors and supply CareATC appropriate documentation to support tax-exempt
status. CareATC may place orders on behalf of Client, but only through Client’'s account as an agent. If the
agent relationship has been completed, then the third-party vendor will bill CareATC with no tax included and
CareATC shall bill Client as a pass through. If the agent relationship is not completed by Client promptly,
CareATC shall (i) refrain from ordering any supplies or products on behalf of the Client to perform the Services,
or (ii) Client will be required to place all orders for such supplies or products to perform the Services, or (iii)
CareATC shall place the order for such supplies or products required to perform the Services on behalf of the
Client, and the Client will pay all charges submitted by the third-party vendor for payment, which may include
tax.

4. Termination.

@

(b)

(©

(d

(e)

Either Party may terminate the Onsite Agreement by providing ninety (90) days written notice to the other
Party. Upon such termination notice, Client shall pay CareATC: any shutdown fees incurred due to such
termination (including but not limited to fees related to any build out/construction paid by CareATC at the
Onsite Center (if any), severance and administrative closing expenses). If Client provides CareATC notice of
termination without cause during the first twelve (12) months of the Onsite Agreement, then the Client will also
pay CareATC a termination fee in an amount equal to three (3) months of the Annual Fee (as shown on Exhibit
B).

Either party may terminate this Onsite Agreement upon thirty (30) days written notice to the other party in the
event of an alleged breach of this Onsite Agreement. If the alleged breach remains uncured following such
written notice identifying the alleged breach within the thirty (30) days, then the Onsite Agreement shall be
terminated. The breaching party shall be liable for all direct costs, fees, expenses, and damages and/or other
amounts (including, but not limited to, reasonable attorneys’ fees) as a result of the breach. In the event this
Onsite Agreement is terminated due to a party’s breach, the other party shall have no continuing obligations
or liabilities under this Onsite Agreement except as expressly provided under this Onsite Agreement.
Notwithstanding the foregoing, in the event this Onsite Agreement is terminated by reason of Client’s breach,
Client shall remain liable for all fees due for the remaining balance of the then current Term of the Onsite
Agreement and all termination fees as set forth in Section 4(a).

Except as provided for in Section 9, at the expiration or termination of this Onsite Agreement, neither Client
nor any third-party shall have access to, or use of, any CareATC personnel, electronic medical record system,
reporting or CareATC’s network except as may be expressly approved in writing by CareATC with the
applicable fee for such requirements beyond such termination date.

Termination of this Onsite Agreement shall not affect Client’s obligation to pay any proper Fees and costs (as
set forth in Exhibit B) incurred prior to such termination event.

Notwithstanding the above, either party may terminate this Onsite Agreement immediately, upon written notice
to the other Party, if (i) the other files a voluntary petition in bankruptcy, (ii) the other is adjudged bankrupt, (iii)
a court assumes jurisdiction of the assets of the other under a federal reorganization act, (iv) a trustee or
receiver is appointed by a court for all or a substantial portion of the assets of the other, (v) the other becomes
insolvent or suspends its business
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5. Temporary Onsite Center Shutdown; Holidays. The term “Temporary Shutdown” shall include: (i) a furlough
(of any nature) imposed by Client; (i) maintenance of the Client's business location that prohibits reasonable
access; (iii) an unforeseen conflict at the Onsite Center not caused by CareATC or its personnel prohibiting
reasonable access; or (iv) any other closure of the Onsite Center or Client’s business location for reasons outside
CareATC'’s control. Client shall compensate the Onsite Center personnel, pursuant to Exhibit B, any amounts that
would have been owed but for the closure of the Onsite Center for any Temporary Shutdown. The fixed monthly
fees in Exhibit B shall be paid even if the Onsite Center is inaccessible due to temporary shutdowns and Client
recognized holidays.

6. CareATC’s Staff and Back-Fill.

(@) CareATC is solely responsible for the hiring, training, and performance management of all CareATC
employees at the Onsite Center. Client may provide CareATC written feedback regarding a CareATC
employee performance issue. Upon such feedback, CareATC shall conduct an investigation of the applicable
facts and circumstances. Client will pay severance as provided in Section 6(b) if Client requests dismissal of
a CareATC employee unless CareATC, in accordance with its HR policies and procedures, determines that
the employee shall be terminated for cause, or the following circumstances are applicable and provide
sufficient cause for immediate removal (i) failure of CareATC personnel to prosses or maintain appropriate
credentials, (ii) failure of CareATC personnel to qualify for required insurance coverage, (iii) unacceptable
service performance and it is determined that in good faith the CareATC personnel are negligent or does not
meet expected standards as determined by CareATC or the Client in the performance of the Services, or (iv)
endangerment by CareATC personnel of the health, life or safety of any patient, co-worker or other persons.
Client will not pay severance if (x) CareATC employee is terminated for cause, or (y) CareATC is reasonably
able to reassign the CareATC in a comparable position elsewhere in CareATC and the CareATC employee
accepts such reassignment.

(b) The severance payment required by Section 6(a) shall be calculated at a rate of one (1) time the Fees
associated with each Affiliated Employee as provided in Exhibit B, and per each year of service at the Onsite
Center, with a mandatory minimum of two (2) weeks’ severance to be paid by Client. The severance payment
shall be invoiced as a separate line item as a standard Service under this Onsite Agreement.

(c) If, at any time during the term of this Onsite Agreement, any CareATC Health Professional provided by
CareATC at the Onsite Center has a scheduled or unscheduled absence (an “Absence”) CareATC shall
attempt to provide replacement personnel with equal or better credentials to the vacant position (the “Back-
Fill Personnel”) at the Onsite Center.

i. CareATC will make its best efforts to utilize personnel already assigned to that Onsite Center to provide
such Back-Fill Personnel. However, with Client approval and when operationally feasible, CareATC may
provide Back-Fill Personnel through a virtual visit with a CareATC provider.

ii. If CareATC cannot provide such Back-Fill Personnel as provided in Section 6(c)(i), then CareATC will
request an agency or other available CareATC employee to provide such Back-Fill Personnel. With the
Client’s approval, CareATC shall use such agency or other CareATC employee to provide the Back-Fill
Personnel which may be at a higher hourly rate than the absent Health Professional. The difference in
the hourly rate and travel related expenses associated with such Back-Fill Personnel will be invoiced as
a separate line item to the Client monthly as a standard Service under this Onsite Agreement.

iii. If Client does not approve providing such Back-Fill Personnel virtually as provided in Section 6(c)(i) or via
an agency or other CareATC employee as provided in Section 6(c)(ii) and the Absence goes uncovered
by Back-Fill Personnel, then Client shall receive a credit for the associated cost of the Absence.

7. Obligations of the Parties.

(@) Reporting. CareATC agrees to provide Client standard quarterly reporting and an annual report providing a
review of program goals to date and a strategic plan for the upcoming year. Any custom reporting that is
beyond the scope outlined in this Section 7 will be as a separate hourly rate as provided on Exhibit B. Any
reports containing Onsite Center Eligible Participant information will be de-identified in accordance with the
Health Insurance Portability and Accountability Act of 1996, as amended (with the security provisions of the
Health Information Technology for Economic and Clinical Health Act (“HITECH”) and the prohibitions on use
and disclosure of genetic information under the Genetic Information Nondiscrimination Act (“GINA”) and the
regulations implementing HIPAA, HITECH, and GINA found at 45 CFR Parts 160 and 164, collectively,
“HIPAA”) before being provided.
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Eligibility Report. Client or their designee shall provide CareATC the initial eligibility report at least thirty (30) days
prior to the anticipated open for business date, if a new Onsite Center, and no later than the 20" of each month
thereafter. Client shall provide ongoing updates, which shall include the participant eligibility report necessary to
enable CareATC to provide Services and reporting. Client may delegate this task to a third-party vendor as
permitted by applicable law. The participant eligibility report will contain the entire eligible population with the
targeted population delineated within the file. Prior to execution of this Onsite Agreement, CareATC will provide
eligibility file standards to Client upon request. After execution of this Onsite Agreement, Client will cooperate with
CareATC to identify specific data required to fulfill this Onsite Agreement. CareATC shall communicate the file
specifications to Client, including the automated process for ongoing file transmission. Client acknowledges that
CareATC cannot provide Services and reporting without eligibility files from Client meeting the specifications as
provided by CareATC. The eligibility file will contain Eligible Participants’ contract information including first
name, last name, date of birth, email, phone, and mailing address, where feasible, for the purposes of patient
outreach and activation. The Onsite Center(s) will be available to Eligible Participants designated by Client
via the eligibility report to have access to the Onsite Center(s). The Eligible Participants are not required to
use the Onsite Center(s), or any Service provided by CareATC.

CareATC will not offer for sale or attempt to sell any service, other than Services provided under this Onsite
Agreement, to any Client employee or Eligible Participant.

CareATC shall be exclusively responsible for the clinical operations of the Onsite Centers, including, but not
limited to, ensuring that the Services are provided, selection of third-party vendors, and the Onsite Centers
(including, all employee, agents, and representatives) operate, in compliance with all applicable laws. Client
shall be able to provide input on how the non-clinical operations of the Onsite Centers or the provision of the
Services are managed.

Client shall communicate the existence of the Onsite Center, the hours, and locations to all Eligible
Participants. Client shall permit Eligible Participants to access the Onsite Center during the workday.

Client shall determine how the Onsite Center and the provision of Services are to be integrated with Client.
Client is responsible for amending or drafting any plan terms or summaries, as necessary, to establish the
Onsite Center as a component benefit under Client (or such other structure as may be determined by Client)
for Eligible Participants. In doing so, Client is responsible for following all Employee Retirement Income
Security Act of 1974, as amended (“ERISA”) (if ERISA is applicable) and other applicable laws.

Client shall communicate any changes to, and/or the creation of, any benefit plans to Eligible Participants that
result from the execution of this Onsite Agreement. Client will also communicate to CareATC any changes to
and/or the creation of any benefit plans impacting the Services.

Client acknowledges that CareATC has developed a set of standard Onsite Center operational policies in
order to maintain AAAHC accreditation of the Onsite Center and Client agrees to support and adhere to those
standard policies including maintaining weapon free and non-smoking Onsite Center.

Client will not discriminate with regards to Onsite Center Eligible Participant status on the basis of race, color,
creed, national origin, disability, gender, religion, pregnancy, status as an active or former member of the
military, sexual orientation or any other basis on which any applicable law, rule or regulation or prohibits
discrimination.

Client does not engage in the practice of medicine with CareATC and will not have any direct or indirect control
over CareATC, the Onsite Center, or any employed or contracted personnel of CareATC and/or Health
Professionals.

Client will reasonably assist CareATC to obtain patient consent for engagement strategies and digital
outreach. Client and CareATC will jointly develop marketing communication and engagement strategies.

Claims Data. Client shall provide upon request with reasonable notice, to CareATC, at a minimum, a summary of
the medical and pharmacy claims data for the eligible and targeted participants enrolled in Client’s health plan(s),
for the previous twelve (12) months for the purpose of calculating the Onsite Center’s return on investment (ROI).
CareATC shall communicate the summary data required to use in the analysis. If the data is not provided to
CareATC, the ROI will be calculated using industry assumptions and may not reflect the actual ROI experienced
by Client, and any performance guarantees associated with a customized Client ROI will not be applicable to
CareATC.
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(m) Insurance. The Parties shall maintain the insurance coverages as provided in Exhibit D.

8. HIPAA, PHI, and Privacy.
(@) CareATC is a Covered Entity, and the Health Professionals are part of CareATC’s workforce for purposes of
HIPAA. Both Parties agree to comply with all applicable federal and state laws governing the confidentiality,
privacy, and security of health information, including but not limited to HIPAA.

(b) In the event CareATC is the sole participant in a breach of PHI held by CareATC with respect to an Onsite
Center Eligible Participant, CareATC shall notify Client as soon as practicable but no more than seventy-two
(72) hours after confirmation and mitigate, to the extent practicable and at CareATC’s expense, the effects of
such breach. Further, CareATC shall fulfill all reporting and notification obligations required under state and
federal law, in consultation and cooperation with Client, at CareATC’s expense.

(c) Notwithstanding this Section 8, the provisions of that certain Business Associate Agreement executed or to
be executed between the Parties shall prevail with respect to any PHI that Client provides to CareATC in
CareATC’s capacity as Client’s business associate.

(d) CareATC, on behalf of itself and its affiliates (collectively, the “CareATC Entities”) represents and warrants
that the CareATC Entities will comply with all applicable laws that govern the privacy, security, confidentiality
or processing of personal information, health information, dental or medical records, health care claim
adjudication records, or other records generated in the course of providing or paying for health care Services,
including but not limited to HIPAA (collectively, “Privacy Laws”). CareATC, on behalf of the CareATC Entities
further represents and warrants that the CareATC Entities have taken or will take by the Effective Date all
reasonable steps to protect the confidentiality, integrity, availability and security of its systems and data in all
material respects and that it will implement and maintain a reasonable and appropriate privacy and data
security program with plans, policies, procedures, and other security measures for privacy, physical and
cybersecurity, backup, disaster recovery, business continuity and incident response, including reasonable and
appropriate administrative, technical and physical safeguards and workforce training to protect PHI, personal
information and the CareATC Entities’ systems from any unauthorized access, destruction or other
processing. CareATC, on behalf of the CareATC Entities, represents and warrants that it has or will have by
the Effective Date, implemented and maintain written privacy and security policies and procedures, conducted
a comprehensive security risk assessment and maintain all other documentation as required by the Privacy
Laws.

(e) Client will have access to records pertaining to work-related injuries reimbursable by Client, to the limited
extent permitted by law.

() Eligible Participants can be provided with or may visit CareATC’s website to access CareATC’s Notice of
Privacy Practices at any time.

9. Medical Records.

(@) During the Term of this Onsite Agreement CareATC shall serve as the custodian of medical records created
while performing the Services under this Onsite Agreement. CareATC will maintain complete and accurate
records of all Services performed, all employee and contractor records, all receipts and disbursements, and
all other records, related to this Onsite Agreement pursuant to its retention policy or as may be required by
law from the date of service or cost accrual. CareATC shall abide by all state, local, and federal requirements
for such record retention during and after the Term of this Onsite Agreement. Client acknowledges that
CareATC will provide copies of medical records to any third-party requestor and will be provided the
appropriate executed release from the employee/patient, court order as applicable, or as provided by
applicable law. The below shall control the retention and/or release and delivery of medical records or data
upon termination of the Onsite Agreement and Client’s written request.

(b) Upon the termination of this Onsite Agreement for any reason, Parties shall negotiate and execute a custodial
agreement with any new third-party medical provider (“New Medical Provider”), as may be applicable, to
ensure all parties’ are following applicable laws. CareATC shall provide Client with such custodial agreement
for review. Client shall be solely responsible for any expense related to the transfer of medical records, any
retention required by law (including OSHA), any photocopies that may be requested by any party, or any
records/data requested to be provided in an electronic format and/or transferred to the Client or New Medical
Provider(s). The records shall include all historical medical records related to the patient population utilizing
the Onsite Center.
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10.
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i.  The Client shall be invoiced for any production/conversion as a separate line item as a standard Service
under this Onsite Agreement, which must be paid in full prior to the release of the final set of data
requested by Client or New Medical Provider(s). If historical medical records were provided to CareATC
by Client or any third-party, those same historical records shall be provided to Client or New Medical
Provider(s) in the same manner and condition as provided to CareATC. Upon payment by Client, the
parties will make best efforts to deliver and/or transfer such records within two (2) weeks, or a mutually
agreed upon date.

ii. If CareATC is replacing an existing third-party medical provider (a “Prior Medical Provider”) as part of a
transition of service at the Onsite Center, CareATC shall become the medical record custodian as of the
open for business date of the Onsite Center and all parties must execute a custodial agreement thirty (30)
days prior to the Onsite Center anticipated open for business date to ensure all parties’ compliance with
applicable laws. Client shall provide CareATC written notice of the required format and delivery of all
records created by CareATC sixty (60) days prior to the anticipated open for business date. Such delivery
shall include any medical records, required data, software applications previously used, and required data
conversions proposed. Any fees associated with such transfer of the above materials from the Prior
Medical Provider to CareATC shall be at the Client’s sole expense.

(c) Access. Client is not entitled to access any patient medical records except to the extent allowed by law.
CareATC is a “covered entity” as enumerated in 45 CFR §160.103. As a covered entity, CareATC may only
disclose protected health information as authorized by and to the extent allowed by law. This Section 9 shall
survive the termination of the Onsite Agreement.

Audit. Upon Client providing thirty (30) days prior written notice to CareATC, Client may inspect the books,
procedures, and records of CareATC (excluding financial data and Confidential Information) to monitor compliance
with this Onsite Agreement. Any such audit shall be at Client’s sole expense. Client shall pay all reasonable fees
incurred by CareATC to complete such audit (including, but not limited to, reasonable copy charges, and any
CareATC resource that may be tasked to provide requested materials for such audit). Any fees, if incurred, shall
be invoiced as a separate line item on the next monthly billing statement as a standard Service provided under
this Onsite Agreement.

Use of Name and Logos.

(@) Except as expressly provided in this Onsite Agreement, CareATC will, at all times, exclusively retain all right,
titte and interest in and to the following materials (collectively, “Licensed Materials”): (i) any marketing
collateral supplied by CareATC hereunder; and (ii) logos, trademarks, trade names and service marks of
CareATC, Inc. To the extent CareATC does not own the Licensed Materials, it has a license to use them for
the purposes of providing Services under this Onsite Agreement.

(b) Except as expressly provided in this Onsite Agreement, Client will, at all times, exclusively own all right, title
and interest in and to the following materials (collectively, “Client Materials”): (i) any marketing collateral
supplied by Client hereunder; and (ii) logos, trademarks, trade names and service marks of Client. Neither
CareATC nor any of its affiliates shall use Client Materials or otherwise identify the Client (or any Client affiliate)
in any press release, advertising, marketing, or promotion without Client’s prior written consent, which consent
may be given or withheld in Client’s sole discretion.

(c) During the Term of this Onsite Agreement, CareATC hereby grants to Client a non-exclusive, non-transferable,
royalty-free, revocable right and license (or sublicense, as applicable) to use, market, promote and display the
Licensed Materials in connection with the Services performed by CareATC hereunder. Except for those rights
expressly granted herein, Client shall not grant, nor claim any right, title or interest in the Licensed Materials
not mutually developed by the Parties. Similarly, except as expressly set forth herein, Client shall, at all times,
exclusively own all right, title and interest in and to any marketing collateral supplied by Client hereunder, and
Client logos, trademarks, trade names and service marks.

(d) Upon termination of this Onsite Agreement, each Party shall immediately cease using the name and logo of
the other Party for any purpose. Neither Party shall adopt any trademark, service mark, insignia, or logo
(“Marks”) in combination with or similar to the other Party’s Marks without prior written approval. Neither Party
will challenge the validity or do anything to impair the value of the other Party’'s Marks. Any failure of a Party
to comply with this Section 11 shall constitute a material breach of this Onsite Agreement.

Proprietary and Confidential Information.
(@) “Proprietary Information” includes, among other information, all information relating to a party or that party’s
affiliates’ (as applicable) business, employees, contractors, professionals, finances, contracts, strategies,
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marketing, legal claims, billing and collection practices, insurance, patient lists, medical practices, company
policies, wellness initiatives or savings, information systems, data collections, costs or charges, statistics,
information regarding health centers, staffing models, and delivery systems that the party or the party’s
affiliates attempts or intends to keep confidential, but is disclosed to the other party in the course of
performance of this Onsite Agreement.

Each Party acknowledges that, during the Term of this Onsite Agreement, it (the “Receiving Party”) may
receive or be exposed to Proprietary Information of the other Party (the “Disclosing Party”). Each Party
agrees that, except as contemplated in fulfilling its obligations hereunder, it will not, during the Term of this
Onsite Agreement and for a period of five (5) years thereafter, use directly or indirectly, for its own account or
for the account of any other person, or disclose to any other person any such Proprietary Information of the
other Party or any affiliate of the other Party. Each Party shall take such precautions with respect to the
Proprietary Information of the other Party as it normally takes with respect to its own Proprietary Information,
but in no event will it exercise less than ordinary care with respect to such information. In the event of a conflict
between the terms of this Onsite Agreement and terms of any separate confidentiality or non-disclosure
agreement between the Parties, the provisions of this Onsite Agreement shall control.

Notwithstanding anything to the contrary contained in this Section 12, in the event the Receiving Party is
required to disclose any Proprietary Information of the Disclosing Party pursuant to a court order or decree or
in compliance with the rules and regulations of a governmental agency or in compliance with any law, the
Receiving Party shall provide the Disclosing Party with prompt notice of such required disclosure so that the
Disclosing Party may seek an appropriate protective order and/or waive the Receiving Party’s obligation to
comply with the provisions of this Section 12.

Upon the written request of the Disclosing Party, the Receiving Party shall transfer all written records of the
Disclosing Party’s Proprietary Information to the Disclosing Party or, at the Disclosing Party’s election, in lieu
of the transfer of such written records to the Disclosing Party, the Receiving Party shall destroy all such
information of the Disclosing Party in the possession of the Receiving Party. Upon the request of the
Disclosing Party, the Receiving Party will promptly certify in writing to the destruction of such written
Proprietary Information.

Client agrees that CareATC is and will be the author and owner of intellectual property (such as patentable
ideas, copyrightable materials, trade secrets, or other ideas) conceived, developed or prepared by CareATC,
alone or with others, within the scope CareATC’s services provided hereunder. Except as set forth below,
Client will not receive any licensing or royalty rights or rights to use copy or adapt any such intellectual property.
CareATC may register and hold in its own name all such intellectual property rights. No document or
information, authored by CareATC or its affiliates will ever be deemed a “Work for Hire” for Client. To the
extent CareATC prepares any document or information for delivery to Client in CareATC’s capacity as a
business associate of Client (a “Business Associate Deliverable”), CareATC grants to Client a worldwide,
irrevocable, perpetual, royalty-free license to use and copy such Business Associate Deliverable. To the extent
that any Business Associate Deliverable contains PHI or other information owned by Client, CareATC makes
no claim of ownership to such information.

13. Warranties.

@

(b)

(©

This Onsite Agreement is solely for the provision of Services and its existence does not establish any wellness
program, corporate policy, program, or policy offered or required by Client. Services are strictly limited to
those provided on Exhibit A and this Onsite Agreement does not create any obligations of CareATC or Health
Professionals to administer any additional services not contemplated by this Onsite Agreement unless such
additional service is mutually agreed upon between the Parties and shall not commence until such additional
services are resolved to an amendment and executed by both Parties.

CareATC is not the “named fiduciary” or “Administrator”, as such terms are defined in ERISA (or as used in
similar laws governing plans) of the Onsite Center. In addition, CareATC is not responsible for Client’'s
compliance of any such plan with laws (including ERISA, HIPAA, COBRA, PPACA, Federal or other taxes,
and similar requirements) that govern plan operation and administration except as may be specifically provided
in this Onsite Agreement.

CareATC is not responsible for determining whether an individual is an Eligible Participant. CareATC shall
rely on the eligibility information provided by Client or its designee pursuant to Section 8 (HIPAA, PHI, and
Privacy) above in allowing access to the Onsite Center and shall confirm the status of Eligible Participants by
reviewing their insurance cards or other evidence of coverage. CareATC will not accept any appeals or claims
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(d)
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for eligibility determinations. CareATC will not be liable for any errors or omissions in eligibility information
provided to it by Client.

CareATC is not a law or consulting firm and does not purport to give Client any sort of legal, tax, ERISA or
fiduciary advice or guidance with respect to: Client’s responsibilities under this Onsite Agreement; amending
any health, medical, or benefits plan offered by Client; formation of a wellness program or separate medical
plan; obligations of Client under local, state and federal law.

CareATC, on behalf of the CareATC Entities, represents and warrants to Client and its affiliates that
CareATC’s performance of this Onsite Agreement and its products, software and service deliverables will not
infringe upon or violate the intellectual property rights of any other rights of any third party or violate any
federal, state, and municipal laws.

Indemnification.

@

(b)

(©

(d

(e

Each Party (the “Indemnifying Party”) agrees, to the extent permitted by law, to indemnify, defend and hold
the other Party (the “Indemnitee”), its staff, directors, trustees, officers, agents, affiliates, contractors,
employees, successors and assigns, harmless from and against any and all claims, judgments and liabilities
(including reasonable attorney’s fees and expenses incurred in the defense thereof) relating to all losses
arising out of (i) the breach of any term or condition of this Onsite Agreement; (ii) allegations of negligent
and/or willful acts or omissions of the Indemnifying Party or any of its affiliates (including, but not limited, to
any medical malpractice claims against CareATC and/or any Health Professional); (iii) the violation of any law
or any representations or warranties herein by the Indemnifying Party or any of its affiliates; and/or (iv) a
Party’s use of, access to, or involvement with the other Party’s services, systems, computer hardware or
software, whether in combination with other products or services (including without limitation any and all claims
that a Party’s use or access or involvement infringes or impermissibly incorporates any of the intellectual
property rights of a third party).

Additionally, CareATC, on behalf of itself and the CareATC Entities, shall indemnify, defend and hold harmless
Client, their staff, directors, trustees, officers, agents, affiliates, contractors, employees, successors and
assigns from and against (i) any unauthorized use, disclosure or breach of PHI by CareATC, the CareATC
Entities or subcontractors; (i) failure to notify any and all parties required to receive notification of any breach
of unsecured PHI; and (iii) any negligence or wrongful acts or omissions by a CareATC Entity or its agents or
subcontractors, including without limitation, failure to perform its business associate’s obligations under the
Business Associate Agreement or HIPAA. Notwithstanding the foregoing, nothing in this Section 14 shall limit
any rights of Client to additional remedies under the Business Associate Agreement or under applicable law
for acts or omissions of a CareATC Entity or its agents or subcontractors.

In the event CareATC or a CareATC Entity fails to fully perform its breach notification obligations as a result
of a breach or suspected breach of PHI, CareATC shall reimburse Client for any and all fees and costs Client
incurs to: (i) investigate any suspected or actual breach; and (ii) fulfill notification and reporting obligations
under HIPAA (collectively, “Breach Costs”). The Breach Costs shall include but not be limited to any fees
and costs related to legal services, forensic investigations, consulting services, credit monitoring services, and
call center services.

The Indemnitee shall provide Indemnifying Party with prompt written notice of any claims for which it seeks
indemnification. No delay in notice shall excuse the Indemnifying Party’s obligations, except to the extent that
the Indemnifying Party has been materially prejudiced by such delay. The Indemnifying Party shall defend
the Indemnitee at Indemnifying Party’s sole expense with legal counsel reasonably acceptable to the
Indemnitee. If the Indemnifying Party fails to provide a timely defense, then the Indemnitee may defend with
counsel of its own choosing at the expense of the Indemnifying Party. Neither the Indemnifying Party nor the
Indemnitee shall enter into any settlement without the prior written consent of the other, which shall not be
unreasonably withheld or delayed.

The provisions of this Section 14 shall survive the termination of this Onsite Agreement.

Notices. All notices, consents, demands, and waivers described in this Onsite Agreement must be in writing and
addressed to the other Party at its address set out below (or to any other address that the receiving Party may
designate from time to time in accordance with this Section 15.) Each Party shall deliver all notices by personal
delivery, nationally recognized overnight courier (with all fees prepaid, deemed accepted upon confirmation of
email (deemed accepted with confirmation of transmission), or certified or registered mail (in each case, deemed
accepted upon delivery of return receipt requested, or postage prepaid).
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17.

18.

19.

If to CareATC:

4500 S. 129th E Ave

Suite 191

Tulsa, Oklahoma 74134
Attn: Chief Financial Officer

If to Client:

Attn:

Independent Contractors.

(a) Itis expressly understood and agreed that CareATC and Client shall at all times during the Term of this Onsite
Agreement act as independent contractors on a non-exclusive basis, and neither Party shall have any authority
to bind the other Party. Neither Party is intended to be an employee or employer of, nor joint venture partner
with, the other Party; except as otherwise specifically contemplated herein, neither Party shall function as a
principal or agent of the other Party. Each Party hereto shall be responsible for its own activities and those of
its employees and agents.

(b) Further, nothing contained herein shall be construed to create a partnership, association or other affiliation
between CareATC and Client. In no event shall either Party be liable for the debts or obligations of the other
except as specifically provided for in this Onsite Agreement.

(c) Each Party’s employees and contracted professionals will be the employees and professionals only of that
Party and not of the other Party. A Party will have the exclusive authority to hire, fire, compensate, assign
duties to, and direct its employees. Each Party will be solely responsible to pay any applicable compensation
or severance to its employees. Each Party will have the sole obligation to withhold and pay all taxes,
unemployment compensation, Social Security, Medicare, and other legally required or authorized withholdings
or payments, to or with respect to its employees. Each Party will be solely responsible for the actions or
inactions of its employees.

Non-Solicitation and Non-Recruitment. The parties acknowledge and agree that the relationship between
CareATC and its affiliate employees who work with Client in the performance of Services hereunder (each an
“Affiliated Employee”) constitute a valuable asset of CareATC. During the Term of this Onsite Agreement and for
a period of one (1) year thereafter, Client shall not directly or indirectly recruit, solicit, or hire, as an employee or
as an independent contractor (including as an employee of a new provider of similar services as those set forth
herein), any Affiliated Employee of CareATC involved in providing Services to Client, without the prior written
consent of CareATC. For the duration of this Onsite Agreement and for one year thereafter, if Client either directly
or through others hires any current or former CareATC Affiliated Employee (employed or contracted by supplier
during the year preceding the date of hire by Client or such other party) to perform the same or a similar function,
whether as an employee or independent contractor, Client shall pay an amount equal to the annual fee for such
employee’s Services as set forth in this Onsite Agreement. The Parties agree this is not punitive in nature and is
a reasonable sum representing recruitment and training fees of CareATC. Notwithstanding the foregoing, the
Parties acknowledge and agree that this Onsite Agreement will not prohibit (a) solicitations through advertising or
other publications of general circulation and employment resulting thereof, or (b) the hiring of any Affiliated
Employee who contacts Client or some third party without Client or such other party having solicited such Affiliated
Employee. This Section 17 shall survive the termination of this Onsite Agreement.

Federal Contractor. Client and/or its affiliates is an equal opportunity employer and federal contractor or
subcontractor. Consequently, the Parties agree that, to the extent applicable, they will abide by the requirements
of 41 CFR 60-1.4(a), 41 CFR 60-300.5(a) and 41 CFR 60-741.5(a) and that these laws are incorporated herein by
reference. These regulations prohibit discrimination against qualified individuals based on their status as protected
veterans or individuals with disabilities and prohibit discrimination against all individuals based on their race, color,
religion, sex, or national origin. These regulations require that covered prime contractors and subcontractors take
affirmative action to employ and advance in employment individuals without regard to race, color, religion, sex,
national origin, protected veteran status or disability. The Parties also agree that, as applicable, they will abide by
the requirements of Executive Order 13496 (29 CFR Part 471, Appendix A to Subpart A), relating to the notice of
employee rights under federal labor laws.

Leased Space.
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@

(b)

(©

If at any time CareATC is required to execute a lease of real property for the purpose of performing the
Services under this Onsite Agreement (the “Lease”), Client shall reimburse CareATC for any and all expenses
of the Lease, including but not limited to: rent, maintenance, taxes, and operating expenses. Client agrees
that these financial obligations shall cover the entire term of the Lease, even if such Lease term exceeds the
length of this Onsite Agreement.

The Parties shall take all reasonable steps to ensure that the Lease allows CareATC to assign its rights and
obligations under the Lease to Client.

In the event of termination or expiration of this Onsite Agreement for any reason, either (i) Parties will negotiate
in good faith and use best efforts to assign the Lease to the Client, or (ii) if the Lease cannot be assigned to
Client before this Onsite Agreement terminates, Client shall pay CareATC all the remaining amounts owed
under the Lease upon termination of this Onsite Agreement.

Miscellaneous.

@

(b)

©

(d)

(e)

)

C)]

Amendment. This Onsite Agreement may only be amended by CareATC and Client by a writing duly executed
by an appropriate officer of CareATC and Client. This requirement is not intended to preclude the Parties from
making decisions regarding day-to-day operations.

Assignment. Neither Party shall have the right to assign or transfer the Services under this Onsite Agreement
or its rights or obligations, voluntarily or by operation of law, without first obtaining the written consent of the
other Party, which may not be unreasonably withheld, and any attempted assignment or transfer of the
Services, in the absence of such consent of the other Party, shall be void and of no effect. Additionally, neither
party may assign this Onsite Agreement to a successor of all or substantially all of the assets or business of
such party to which this Onsite Agreement relates, whether by merger, sale of stock, sale of assets, or other
similar transaction without consent of the other Party, which may not be unreasonably withheld.

Captions. All section captions are for reference only and will not be considered in interpreting this Onsite
Agreement.

Claims. Each Party will notify the other Party promptly of receipt of any administrative, regulatory, legal or
other claim or inquiry arising with respect to such Party that may impact, or otherwise relate to, this Onsite
Agreement.

Corporate Authority. Each party represents and warrants that it has the requisite corporate power and
authority to enter into this Onsite Agreement, to engage the other in the performance set forth herein, and to
perform its obligations hereunder. The execution, delivery, and performance by each party of this Onsite
Agreement have been duly authorized by all requisite corporate action on the part of each party respectively.

Counterparts. This Onsite Agreement may be executed in counterparts and delivered to each of the parties
by facsimile, photocopy, or electronic signatures, all deemed an original instrument, but all such counterparts
taken together constitute one and the same agreement.

Dispute Resolution & Mediation.

i. Dispute. If a disagreement, claim, cause of action, breach, question or controversy arises between the
Parties concerning the observance or performance of any of the terms, provisions or conditions contained
herein or the rights or obligations of either Party under this Onsite Agreement (“Dispute”), such Dispute
shall in the first instance be the subject of a meeting between the Parties to negotiate a resolution of such
Dispute. Such meeting shall be held within fifteen (15) days of a written request by either Party. If within
fifteen (15) days after that meeting the Parties have not negotiated a resolution or mutually extended the
period of negotiation the Dispute shall be submitted to a professional mediator in an attempt to resolve
the Dispute and, if not resolved in mediation, the Party seeking relief may pursue any remedy available
at law or in equity, subject to the terms of this Onsite Agreement. Notwithstanding this Section 20(q)(i),
either Party may terminate this Onsite Agreement according to its terms and/or seek injunctive relief. The
procedure for mediation is set forth below.

ii. Mediation. A Party seeking resolution of a Dispute shall provide the other Party with written notice
describing the Dispute and requesting mediation. Within thirty (30) calendar days after the delivery date
of such notice, the respective Parties shall jointly select a duly qualified mediator to assist the Parties in
resolving the Dispute on a mutually acceptable basis. Within a reasonable period of time thereafter, not
to exceed forty-five (45) calendar days after selection of such mediator, the Parties shall meet with the
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mediator in an effort to resolve the Dispute. Mediation of the Dispute shall take place in Tulsa, Oklahoma
or at a place mutually agreed to by the Parties. Any resolution reached by the Parties at mediation shall
be reduced to writing and shall be executed by the Parties. Each Party shall pay one-half of the fee
associated with such mediation.

Entire Onsite Agreement. This document, and all Exhibits, including the Business Associate Agreement
(Exhibit E), is intended by the Parties as the final and binding expression of their agreement applicable to this
subject matter and is a complete and exclusive statement of the terms thereof and supersedes all prior
negotiations, representations, and agreements. Moreover, no representations, understandings, or
agreements have been made or relied upon in the making of this Onsite Agreement other than those
specifically set forth herein.

Force Majeure. The Parties will not have any obligations to provide, or liability for failure to provide, any good
or service under this Onsite Agreement for any cause beyond the Parties’ reasonable control including, without
limitation, any Act of God, fire, flood, hurricane, environmental contamination, disruption in utilities, act or order
of the other Party or governmental entity, act of terrorism, war, vandalism or other public disruption, destruction
of records, disruption of communications or transportation, labor difficulties, shortages of or inability to obtain
labor, material or equipment, or unusually severe weather, or any other cause beyond the Parties’ reasonable
control. In any such case, the Parties agree to negotiate in good faith with the goal of preserving this Onsite
Agreement and the respective rights and obligations of the Parties hereunder, to the extent reasonably
practicable. This provision shall not relieve either Party of any obligation hereunder in the event of a pandemic
or other public health emergency, unless a Party is prohibited, by a binding governmental order, from
performing an obligation hereunder (e.g., for example, if health care is deemed to be an essential service in
connection with a pandemic, both parties shall be required to perform hereunder).

Further Actions. Each of the Parties agrees to execute and deliver such further instruments, and to do such
further acts and things, as may be reasonably required or useful to carry out the intent and purpose of this
Onsite Agreement and as are not inconsistent with the terms hereof. In addition, the Parties agree to
cooperate with one another in the fulfillment of their respective obligations under this Onsite Agreement.

Governing Law. This Onsite Agreement and the rights of the Parties hereunder shall be construed and
governed by the laws of the State of Oklahoma, to the extent not preempted by federal law, without
consideration of or giving effect to any choice of law provision or rule thereof. Any dispute regarding the Onsite
Agreement shall be filed in the City of Tulsa, Tulsa County, State of Oklahoma.

Headings. The division of this Onsite Agreement into separate articles, sections, subsections and exhibits,
and the insertion of headings or captions, are for convenience of reference only and will not affect the
construction or interpretation of this Onsite Agreement.

Limitation of Liability. Notwithstanding any provision herein to the contrary, neither Party shall be responsible
hereunder for any special, indirect, consequential, punitive, exemplary, or incidental damages (and, for the
avoidance of doubt, Losses, as defined herein, shall not include any such damages). In addition,
notwithstanding any provision herein to the contrary, CareATC, its managers, directors, officers, employees,
and agents, collectively, shall not be liable to Client or any of Client’s respective directors, officers, managers,
employees or agents for Losses, which, in the aggregate, are greater than the amount equal to the aggregate
twelve (12) months of Fees paid to CareATC during the Initial Term or the current Renewal Term.

Local, State, and Federal Laws. Neither Party shall take any action in furtherance of this Onsite Agreement,
which is illegal under any federal, state, county, or local rules, including without limitation, all statutes, laws,
ordinances, regulations, or codes (hereinafter “Laws”). Both Parties shall comply with all applicable Laws.

No Third-Party Beneficiaries. No Eligible Participant, and no other person or entity, is an intended third-party
beneficiary of this Onsite Agreement.

Onsite Agreement Structure. This Onsite Agreement is the result of an arm’s length negotiation between the
parties and each of the parties has agreed to the use of the language in this Onsite Agreement. The parties
further acknowledge that any questions of doubtful or unclear interpretations are not to be resolved by any
rule or interpretation against the drafters, and that each party has participated in drafting this Onsite
Agreement. Accordingly, this Onsite Agreement is to be construed without regard to the Parties responsible
for its drafting or preparation.
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(q) Severability. If any provision of this Onsite Agreement should be invalid or unenforceable, the remainder of
the Onsite Agreement will continue in full force and effect as if the invalid or unenforceable portion had never
been written, and the remainder of this Onsite Agreement will continue to be effective, valid, and enforceable.

21. Order of Precedence. In the event of conflicts or discrepancies among this Onsite Agreement and other
documents used in capturing services and fees, interpretations will be based on the following priorities: this Onsite
Agreement for Onsite Center Services; the Exhibits attached to this Onsite Agreement; any PO or Change Order.
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IN WITNESS WHEREOF, the parties have agreed to this Onsite Agreement as of the Effective Date in the preamble.

CareATC, Inc.:

City of Augusta Georgia:

Iltem 1.

Signature:

Signature:

Name: Jeff Mazzoni Name:
Title: Chief Financial Officer Title:
Date: Date:
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Exhibit A
Scope of Work

I. ONSITE CENTER SERVICES

Iltem 1.

1. Onsite Center Locations.
Onsite Center | Address City, State, Zip
2. Onsite Center Services
a. Primary Care Services: Primary care to include, but not limited to:
i.  Evaluation, testing, and treatment for minor illnesses
ii. Treatment for minor injuries not work-related
iii. Annual physical and/or regular check-up
iv. Chronic illness evaluation, treatment and management
v. Minor medical procedures within the Health Professionals’ scope of licensure and abilities (which may
vary depending on staffing at the Onsite Center) and can be performed at the Onsite Centers with
available equipment
b. Pediatric Services: Eligible Participants 2 years & older (with limits regarding immunizations) for: (i) Routine
Primary Care and (ii) School Physicals
c. Virtual Access to Onsite Center Primary Care Providers: Eligible Participants will have access to providers
at the Onsite Health Centers listed above for Primary Care Services during such Onsite Health Centers normal
hours of operation over the telephone, Internet. Such Primary Care Services performed virtually may be
limited due to (a) state law, and (b) the nature of the virtual setting.
d. Pharmaceuticals: Provisions of CareATC standard pharmaceuticals to treat common illnesses as ordered by
CareATC Health Professionals, including but not limited to:
i. Infections
ii. Hypertension
iii. Hyperlipidemia
iv. Diabetes
v. Infectious Disease (including antibiotics)
vi. Gastro esophageal/reflux disease
vii. Asthma
viii. Chronic lung disease
ix. Allergies (oral for non-life threatening)
e. Lab Work: Necessary standard laboratory work as ordered by CareATC Health Professionals to provide the
Services.
II. VIRTUAL / TELEMED SERVICES
1. Virtual Urgent Care. Eligible Participants will have access to a national network of providers for virtual urgent
care services through CareATC trusted partners. Virtual Urgent Care Services shall be available 24 hours per
day, 7 days per week over the telephone, or Internet. Such Virtual Urgent Care Services may be limited due to (a)
state law, and (b) the nature of the virtual setting.
I1l. CAREATC RECOGNIZED HOLIDAYS
New Year's Day [] Staffed X Not Staffed
Memorial Day [] Staffed X Not Staffed
Independence Day [] Staffed X Not Staffed
Labor Day [] Staffed X Not Staffed
Exhibit A
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Iltem 1.

Thanksgiving Day [ staffed X Not Staffed
Day after Thanksgiving [ staffed X Not Staffed
Christmas Day [ staffed X] Not Staffed

IV. ELIGIBLE PARTICIPANTS

Employees O Al X] Only those on Client benefit plan | Notes:
Spouses O Al X] Only those on Client benefit plan | Notes:
Dependents (12 and older) 1 Al X Only those on Client benefit plan | Notes:
Dependents (2-12 years old) 1 Al X Only those on Client benefit plan | Notes:

V. FEES TO PATIENTS FOR SERVICES AT ONSITE CENTER

Fee Collection. If applicable, CareATC shall collect fees directly from Eligible Participants pursuant to a fee
schedule for the Services provided to CareATC by Client, including participants covered under one of Client’s high
deductible health plans for Services other than those classified as “preventive” care. All such collected fees shall
be offset against amounts invoiced to Client by CareATC pursuant to the fee schedule in Exhibit B to this Onsite
Agreement. Such offset to occur in the invoice in the month immediately following the collection of such fees; less
a collection and administration fee equal to ten percent (10%), which includes amounts charged to CareATC by its
payment processor in connection with such collections for such month.

VI. ELECTRONIC MEDICAL RECORDS

[X] CareATC Electronic Medical [] None (Paper Records) (] Client Electronic Medical

Records Records

VIl. PERSONAL HEALTH ASSESSMENT SERVICES

Personal Health Assessment Service Location(s).

Onsite Center ~ Address City, State, Zip

Personal Health Assessments (“PHA”). CareATC will provide Eligible Participants who participate in the
Personal Health Assessment (“PHA”) program with an individual PHA report and access to electronic individual
reports via the CareATC mobile app and secure Internet Client Portal. These individual PHA reports will not be
available to Client unless the Eligible Participant completes and signs a HIPAA authorization authorizing CareATC
to release the report(s) to Client. However, aggregated de-identified data that is HIPAA-compliant shall be provided
to Client upon request.

a. Once per year for each Eligible Participant over the age of eighteen (18). Includes:
i. Blood draws and data collection by qualified and licensed Healthcare Professional
ii. Standard laboratory work
ii. Individual reports for each participant accessible via the CareATC mobile app and secure Internet Client
Portal
iv. De-identified aggregate reports to Client.

PHA Follow Up. Follow-up for specified categories based upon risk factors indicated by lab values.

Exhibit A
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Exhibit B
Onsite Fees & Costs

l. ONSITE CENTER FEES

On-Site One-Time Implementation Costs
FIXED IMPLEMENTATION FEES
Project Management, Training, & Implementation
Technology: IT Hardware, EMR Licensing, Set-Up,
Health Information Exchange, and Transfers

Subtotal Fixed Implementation Fees
ESTIMATED VARIABLE IMPLEMENTATION COSTS
Implementation Travel Costs
Training Period Salaries
Recruiting Costs
FF&E and Supplies

Ongoing Operating Costs
ONGOING LABOR FEES
Primary Care Physician - 40 hours/week, aka, 1 FTE
Nurse Practitioner - 20 hours/week, aka, 0.5 FTE,
increasing to 40 hours/week, aka, 1 FTE in Year 2
Collaborating Physician MD
Medical Assistant - 80 hours/week, aka, 2 FTE,
increasing to 120 hours/week , aka, 3 FTE in Year 2
Medical Assistant Lead - 40 hours/week, aka, 1 FTE
Staff Benefits
Backfill Coverage
Professional Liability
Continued Education Health Professional
Licenses & Dues
Subtotal Ongoing Labor Fees

ONGOING OPERATING FEES
Technology Fee: Electronic Medical Record,
Enterprise Data Warehouse, Analytics and Reporting
General And Administrative
Management Fee

Subtotal Ongoing Operating Fees
Subtotal Fixed Ongoing Operating Costs
ESTIMATED VARIABLE COSTS
Biohazard Waste Removal
Flu Prevention
Marketing Materials
Laboratory Services
On-site dispensed medications
Mail order medications
Injections and OTC medications
Other: Medical, office supplies, postage, travel, etc.

Subtotal Ongoing Variables Costs

Year 1

$36,700
$42,500
$79,200

As Incurred
As Incurred
As Incurred
As Incurred

Year 1

$290,992
$76,960
$6,000
$95,680

$59,280
$169,252
$63,469
$5,000
$9,000
$4,000
$779,633

$82,596

$187,112
$101,352
$371,060
$1,150,693

As Incurred
As Incurred
As Incurred
As Incurred
As Incurred
As Incurred
As Incurred
As Incurred
As Incurred

Year 2

$305,542
$161,616

$12,600
$150,696

$62,244
$219,647
$82,368
$7,000
$12,600
$5,600
$1,019,913

$86,726

$243,267
$131,770
$461,763
$1,481,676

As Incurred
As Incurred
As Incurred
As Incurred
As Incurred
As Incurred
As Incurred
As Incurred
As Incurred

Year 3

$320,819
$169,697

$13,230
$158,231

$65,356
$230,630
$86,486
$7,350
$13,230
$5,880
$1,070,909

$91,062

$255,431
$138,358
$484,851
$1,555,760

As Incurred
As Incurred
As Incurred
As Incurred
As Incurred
As Incurred
As Incurred
As Incurred
As Incurred

1. Current Estimates. The table above is based on current estimates of scope and volume. Any scope or volume
changes shall require updated Fees by executed amendment to this Agreement.

2. One-Time Implementation Costs:

a. Ifapplicable, any actual one-time Fees for furniture, supplies and equipment will be dependent upon the facility
size, configuration, and scope of work. All items purchased will be passed through as incurred.

Exhibit B
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If applicable, any construction and/or build-out costs incurred by CareATC shall be billed to the Client

If a staffing agency is enlisted, or a sign-on bonus is needed to be offered in order to staff the Onsite Center,
then such fees would be mutually agreed upon and passed through at cost.

If total aggregate construction, design, and buildout costs exceed $50,000, Client agrees to pay CareATC a
construction management fee equal to 3% of these costs.

Technology implementation fees include:

i. IT Hardware

ii. Physical implementation and installation of the technology/EMR solution designed for Client
iii. One time license fee hilled per provider for the EMR system

iv. Four (4) inbound data feed set ups and one (1) outbound data feed set ups

Labor fees for training period to be billed by the hour as incurred beginning upon date of hire for each employee
Any non-standard or customized marketing material design work are subject to the CareATC policy in place
at time of request. Such policy can be provided upon request. The cost to procure any physical marketing
materials or promotional items to be passed through as incurred.

All travel costs related to implementation, including but not limited to travel expenses for training team,
management team, facilities team, technology team, to be passed through as incurred.

Implementation fees to be billed upon execution of this Agreement.

3. Monthly Fee. CareATC will bill ongoing fixed monthly fees to the Client as a flat monthly fee at 1/12 of the Fixed
Ongoing Operating Costs. The fixed monthly fees include:

a.

C.

d.

All labor fees include:

i. Salaries wages and benefits (subject to change based on actual hire rates of each staff member)
ii. CME, licensing, training, and recruiting

iii. Backfill coverage as described in Section 6(c) above

Technology Fees including:
i. Software fees (subject to change based on changes to staffing model)
i. Hardware Fee (all hardware purchases, maintenance of hardware and replacement of hardware items
necessary to provide the EMR solution, but excluding consumables)
iii. Patient Portal and Mobile App
iv. Patient survey
v. Standard periodic stewardship reporting
vi. 24/7 virtual care coverage for certain services for Client’s Eligible Participants
vii. Inbound Data Feeds including
A. One (1) monthly inbound data transfer for each of the four feeds
viii. Outbound Data Feeds including
A. One (1) monthly outbound data transfer

Management Fees

G&A Fees

4. Variable costs.

a.

Client may opt in to influenza vaccination services on an annual basis via a pre-order process. Pricing for such
vaccinations are subject to change annually based on serum type and availability. The parties shall mutually
agree to any mass influenza vaccination event(s) and the associated staffing fees, associated costs and
required minimums

Travel and mileage expenses incurred in the performance of required Services (including but not limited to
clinical and physician travel, onsite staff travel for training, monthly meetings, quarterly stewardship meetings,
audits, colleague performance management, and other travel requested by client) will be billed back at actual
cost without additional markup or management fee.

Any monthly occupancy costs incurred by CareATC including but not limited to rent, janitorial, HVAC, security,
pest control, utilities, water shall be passed through as incurred without markup.
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Any non-standard or customized marketing material design work are subject to the CareATC policy in place
at time of request. Such policy can be provided upon request. The cost to procure any physical marketing
materials or promotional items to be passed through as incurred.

Onsite Center Relocation/Remodel: In the event that the Onsite Center is relocated or remodeled, CareATC
will invoice Client for CareATC’s expenses in the performance of services to facilitate such relocation or
remodel. Those expenses shall include but are not limited to consulting services, travel costs, moving
equipment & supplies, storage or other temporary facilities, furniture or equipment. Client shall have title to all
such furniture, equipment, or other items invoiced.

All consumable items necessary for day-to-day Onsite Center operation, whether requested by Client or
deemed medically or operationally necessary by staff, will be passed through to Client as incurred without
markup.

i. Passed through items include, but are not limited to medical supplies, office supplies, laboratory fees and
supplies, marketing materials, shipping of specimens, break room supplies, printing, postage, parking
fees, uniforms, laundry, medications (mail order, onsite, injections, over-the-counter), immunizations
(other than COVID19 and influenza), equipment calibration and maintenance, airgas supplies, internet
network connectivity and telephones, biohazard disposal, cell phones (where on-call services are
authorized by the scope of work), third party services as necessary (such as MROs, translation services,
radiology), etc.

If any licensure or certifications are requested by Client that would go beyond what has been originally agreed
upon as the scope of service, then additional fees may apply (such as licensing staff in additional states for
virtual or on-site coverage, scope expansions, etc.)

Data Feeds

i.  Additional Inbound Data Feeds: If (a) Client requests additional feeds inbound to CareATC above the
number included in the Monthly Fees above or (b) CareATC needs to re-establish a feed due to Client
changing providers then a one-time $2,000 fee will apply per request.

ii. Inbound Data Transfer: If Client (a) requires an Additional Inbound Data Feed or (b) requires any feed
received more frequently than monthly than a $200 fee will apply per data transfer.

iii. Additional Outbound Data Feeds: If (a) Client requests additional feeds outbound from CareATC above
the number included in the Monthly Fees above or (b) CareATC needs to re-establish a feed due to Client
changing recipient, content or format then a one-time $5,000 fee will apply per request.

iv. Outbound Data Transfer: If Client (a) requires an Additional Outbound Data Feed or (b) requires any feed
sent more frequently than monthly than a $200 fee will apply per data transfer.

v. Ad Hoc Requests: Ad hoc data requests will be billed at a rate of $250 per hour.

Il PERSONAL HEALTH ASSESSMENT ONSITE FEE

Iltem 1.

PHA Performed in Onsite Center (Standard CareATC Panel) $50.00
LabCorp Utilized by Client Eligible Participant to have PHA performed $25.00
Phygi_cian Attestation — the cost associated with external lab work provided by Eligible $10.00
Participants

Additional Tests (if applicable) Pass Through

. MASS SCREENING/VACCINATION EVENTS FEES

1. The Parties shall mutually agree to any optional mass PHA, Influenza, COVID-19 or other screening/vaccination
event(s) (“Mass Events”). Such Mass Events will be quoted on a case-by-case basis and shall include schedule,
services, associated fees, associated costs and required minimums. Such Mass Event shall only be performed

after the Parties have duly executed a Statement of Work under the terms of this Agreement.
2. Variable Fees for optional Mass Events: Such fees will include:
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Travel and Mileage. If required or requested, Client will pay CareATC travel and mileage expenses incurred
in the performance of Services on a pass-through basis. Travel and mileage expenses shall include but are
not limited to: (i) gas, (ii) car rental, (i) parking, (iv) meals, (v) tolls, (vi) airfare, (vii) baggage fees, (vii) hotel
and (viii) mileage. CareATC will invoice Client for CareATC's actual cost without additional markup. Travel
and mileage shall include but are not limited to clinician, physician and staff travel.

Additional Labor Fees. Client will pay CareATC additional labor expenses as incurred in the performance of
Services whether requested by Client or deemed medically or operationally necessary for patient care. Those
expenses will be invoiced on a pass-through basis without additional markup and shall include but are not
limited to:

i.  Additional hours incurred over and above contract hours (as applicable)

ii. Overtime (at 1.5 x applicable rate)

iii. Holiday pay (at 2.0 x applicable rate)

iv. Bonuses

v. Supplemental pay

Consumable Items Paid on a Pass-Through Basis. Client will pay CareATC variable cost items used during
mass screening/vaccination events on a pass-through basis. CareATC will invoice Client for CareATC'’s actual
cost to purchase items utilized to perform the Services to the specific Eligible Participants. Passthroughs shall
include but are not limited to:

i. Equipment & equipment calibration/ maintenance

ii. Waste disposal (including biohazard)

iii. Licensure and permits

iv. Immunizations

v. Medical / Office supplies & postage

V. Engagement Changes

If the Service engagement changes, then the staffing model, hours per week and fixed monthly fee shall be updated
based on the engagement change and mutual agreement of the Parties and resolved to executed amendment.
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Exhibit C
Standards for Onsite Facilities

1.The Onsite Center operated by CareATC will meet the Accreditation Association for Ambulatory Health Care
(AAAHC) standards. These standards include at a minimum the following specifications as provided below:

A.
B.
C.
D

E.

F.

G.
H.

Americans with Disabilities Act (ADA) compliant with valid Certificate of Occupancy (or equivalent) from Authority
Having Jurisdiction.

Non-smoking.

Weapon free except in the case the patient is required to carry a weapon as part of their job.

Occupational Safety and Health Administration (OSHA) and Medical Facilities Standards: Comply with federal
regulations and state standards.

Facility is constructed to ensure patient privacy during examinations, interviews, treatments, and consultations.
Examples include, but are not limited to, noise control, blinds or privacy film on windows, etc.

Floor coverings: non-porous flooring that can be disinfected and cleaned daily for all exam, lab, and working
portions of the Onsite Center. Vinyl Composition Tile (VCT) tiling is recommended.

Ventilation: The ventilation system will be separate from any smoking or industrial ventilation.

All counterspace have a non-porous surface that can be cleaned routinely.

2.In addition, CareATC has a set of preferred standards for Onsite Centers as provided below:

A.

B.
C.

Walls: Full height, with semi-gloss paint or similar covering that may be readily wiped down without removing
color.

Access: Such that the Onsite Center may be locked securely and separately from the main facility.

The following preferred size and design criteria:

1. Overall Size: Approximately 2,000 square feet for Primary Care services; additional services may require

larger space.

2. Examination/Treatment Rooms: two (2) exam rooms per provider approximately one-hundred-twenty
(120) square feet. Each room will have two (2) electrical outlets, nearby hot and cold running water,
Internet and phone cabling, and a secure locked storage cabinet reasonably approved by CareATC.
Health Professional Office: one (1), minimum one-hundred (100) square feet.

Reception: one-hundred forty (140) square feet.

Storage: forty (40) square feet of general storage and supply storage, with shelves.

Rest Rooms: two (2) unisex, internal in the Onsite Center space. One for staff & one testing bathroom

(if necessary), adjacent the laboratory including a water shutoff valving for drug testing.

Marked and Reserved Parking for Health Professionals and Patients.

8. Laboratory: Will have two (2) electrical outlets, hot and cold running water, and secure locked cabinetry,
reasonably approved by CareATC. Lab to be equipped with an eyewash station and anti-scalding valve.

9. Dispensary: approximately one-hundred (100) square feet, keyed separately, storage
bins/racks/shelves, wipeable counterspace, with undercounter medical grade refrigerator, solid ceiling,
alarmed (camera may be required), retractable/roll-up serving counter (if applicable).

o g kMW

~

3. Client also agrees to the below:

A.

B.

Client will provide all necessary janitorial services, pest control, security, and all utilities (electricity, heat, water,
plumbing, air conditioning).

Client must maintain the Onsite Center in good repair and working order and in compliance with CareATC'’s
service standards (including, but not limited to, its interior, exterior, structure, and roof) and maintained in a safe
and workman like condition. By way of example only, Client shall keep the Onsite Center free of debris, ice,
snow.

If Client has an existing Onsite Center facility, then Client shall provide CareATC full access to such facility at
least sixty (60) days prior to the Anticipated Open for Business Date to inspect the premises and determine if
the facility meets CareATC's specifications to perform the Services and security requirements. Client shall be
solely responsible for any required updates, upgrades, replacement systems, or medical equipment as may be
necessary to perform the Services.

In the event any hazardous substance is discovered at any time in, under, or about the Onsite Center in violation
of applicable law during the Term then, provided such hazardous substance was not introduced into the Onsite
Center by CareATC, Client will, at Client’'s expense, remove and dispose of such hazardous substance in
accordance with applicable law and shall indemnify and hold harmless CareATC from and against any action
under any federal, state, or local environmental law for the same.

Failure of Client to meet Section 1 of this Exhibit C shall be considered a breach of the Onsite Agreement.
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Exhibit D
Insurance

1. CareATC Insurance Requirements
A. Insurance Coverages. CareATC will obtain and maintain the following coverages at all times during the Term
of this Onsite Agreement:

1. Commercial General Liability- $1,000,000.00 per occurrence and $3,000,000.00 in aggregate of
Comprehensive General Liability including independent contractors, contractual liability, and broad-form
property damage endorsements, naming Client as additional insured

2. Professional Liability - $1,000,000.00 per occurrence and $3,000,000.00 in the aggregate with an
insurance company on behalf of CareATC, all Onsite Centers, and all Health Professionals employed or
engaged to provide Services

3. Worker Compensation - As required by applicable statutes. Employers’ Liability requirements of
$1,000,000 each accident, $1,000,000 disease aggregate, $1,000,000 disease each employee

4. Cyber Liability - $5,000,000 policy aggregate limit for all damages, claims expenses, penalties and PCI
fines, expenses, and fees.

5. Automobile, Non-Owned Automobile and Hired Auto Liability - $1,000,000.00
6. Commercial Property - Replacement value of property owned by CareATC maintained at Onsite Center

7. Umbrella - $10,000,000 to provide excess limits when the limits of the underlying policies (Section
1(A)(1), Section 1(A)(3) & Section 1(A)(5)) are exhausted by payment of claims

8. Employee Dishonesty/Crime Coverage - $500,000; $500,000 Employee Theft

B. Upon request, CareATC shall provide to Client Certificates of insurance required herein, within thirty (30) days
of such request. All insurance coverage shall be written with Insurance Companies authorized to do business in
the State of Oklahoma, and rated no less than A-, VII in the latest A.M. Best rating guide.

C. CareATC will provide Client with at least thirty (30) days written notice before the change, cancellation or non-
renewal of any insurance coverage contemplated by this Onsite Agreement.

2.Client Insurance Requirements

A. Insurance Coverages. Client will obtain and maintain the following coverage at all times during the Term of
this Onsite Agreement:

1. Comprehensive General Liability - $1,000,000.00 per occurrence / $3,000,000.00 in aggregate of
Comprehensive General Liability insurance including premises, independent contractors, contractual
liability, and broad form property damage endorsements, naming CareATC as Additional Insured.

B. Client will provide CareATC with at least thirty (30) days written notice before the change, cancellation or non-
renewal of any insurance coverage contemplated by this Onsite Agreement.

C. Upon request, Client shall provide to CareATC proof of insurance coverage, within thirty (30) calendar days of
such request.

D. Upon request, Client shall provide to CareATC Certificates of insurance required herein, within thirty (30) days

of such request. All insurance coverage shall be written with Insurance Companies authorized to do business in
the state of Georgia and rated no less than A-, VIl in the latest A.M. Best rating guide.
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Exhibit E
Business Associate Agreement

In accordance with the Administrative Simplification provisions of the Health Insurance Portability and Accountability
Act of 1996, Pub. L. 104 191 (“HIPAA”) and the Health Information Technology For Economic and Clinical Health Act,
Title XIII of Division A and Title 1V of Division B of the American Recovery and Reinvestment Act of 2009 (“HITECH
Act”), CareATC shall, to the extent it acts in its capacity as a Business Associate to the Client, adhere to the applicable
requirements established in the HIPAA Rules (as defined below) for Business Associates as set forth below.

1. Definitions

A.

B.

“Business Associate” shall generally have the same meaning as the term “business associate” at 45 CFR
160.103, and in reference to the party to this Attachment, shall mean CareATC.

“HIPAA Rules” shall mean the requirements of the Privacy, Security, Breach Notification, and Enforcement Rules
at 45 CFR Part 160 and Part 164, implementing HIPAA and the HITECH Act, in each case only as of the
applicable compliance date for such requirements.

“Incident Response Team” shall mean the unit designated by CareATC that is responsible for investigating and
responding to information privacy and security incidents and complaints.

“Privacy Rule” shall mean the Standards for Privacy of Individually Identifiable Health Information at 45 CFR part
160 and part 164, subparts A and E.

“Protected Health Information” (“PHI”) and “Electronic Protected Health Information” (“EPHI”). PHI and EPHI
shall have the same meaning as such terms as defined in 45 CFR 160.103 but limited to such information
created or received by CareATC in its capacity as a Business Associate (and not a pharmacy or other health
care provider) of Client.

“Security Rule” shall mean the Standards for Security of Electronic Protected Health Information at 45 CFR parts
160 and 164, subpart C.

2.0Obligations and Activities of Business Associate

A.

B.

Business Associate agrees not to use or disclose PHI other than as permitted or required by the Commitment
Agreement or this Exhibit E, or as permitted or Required By Law.

Business Associate agrees to use appropriate safeguards to protect against any use or disclosure of PHI not
provided for herein and to comply, where applicable, with Subpart C of 45 CFR Part 164 with respect to EPHI.
Without limiting the foregoing, Business Associate agrees to implement appropriate administrative, physical, and
technical safeguards designed to, to prevent the unauthorized use and disclosure of Protected Health
Information, and to protect the confidentiality, integrity, and availability of Electronic Protected Health
Information, including maintaining an Incident Response Team to investigate and respond to unauthorized uses
and disclosures of PHI upon learning thereof, as required by 45 CFR § 164.308, 164.310, 164.312, and 164.316,
as may be amended from time to time.

Business Associate agrees to mitigate, to the extent practicable, any harmful effect that is known to Business
Associate of a use or disclosure of PHI by Business Associate in violation of this Exhibit E

In addition to the reporting required by Section 2.L, Business Associate agrees to report to Client, within ten (10)
business days of discovery by the Incident Response Team any unauthorized disclosure of the PHI arising from
a Security Incident, and otherwise not provided for by the Commitment Agreement or permitted under the HIPAA
Rules.

In accordance with 45 CFR 164.502 (e)(1)(ii) and 164.308(b)(2) Business Associate agrees to require that any
Subcontractor to, to whom it delegates any function or activity it has undertaken to perform on behalf of Client,
and whom it provides PHI received from or created on behalf of Client, agrees to substantially the same
restrictions and conditions on the use or disclosure of PHI as apply through this Exhibit E to Business Associate
through a Business Associate Onsite Agreement between such Subcontractor and Business Associate.

Upon the Client’s written request, and in a reasonable time and manner, Business Associate agrees to provide
to Client such PHI maintained by Business Associate in a Designated Record Set as required for Client to
respond to a request for access under 45 CFR 164.524.

Upon the Client’s written request, and in a reasonable time and manner, Business Associate agrees to make
available PHI maintained by it in a Designated Record Set, and to make amendments to such PHI, in order for
Client to respond to a request for amendment under 45 CFR 164.526.

Business Associate agrees to make its internal practices, policies, procedures, books, and records relating to
the use and disclosure of PHI received from or created or received by Business Associate on behalf of Client,
available for inspection and copying by the Secretary upon the Secretary’s written request for same for purposes
of the Secretary determining the Client's compliance with the HIPAA Rules.

Business Associate agrees to document such disclosures of PHI made by it, and information related to such
disclosures, as would be required for Client to respond to a request by an Individual for an accounting of
disclosures of PHI under 45 CFR 164.528.
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Upon written request by Client, and in a reasonable time and manner, Business Associate agrees to provide to
Client information collected in accordance with Section 2.l for Client to provide an accounting under 45 CFR
164.528.

To the extent Client specifically delegates to Business Associate one or more of Client's obligation(s) under
Subpart E of 45 CFR Part 164, Business Associate agrees to comply with the requirements of Subpart E that
apply to Client in the performance of such obligation(s).

Following the discovery by Business Associate of any Breach of Unsecured PHI by Business Associate or its
Subcontractors, Business Associate agrees to notify Client of such Breach without unreasonable delay, but no
later than within five (5) business days after the Incident Response Team is notified of the Breach. Such
notification shall include, to the extent available, the identity of each Individual whose Unsecured PHI has been
or is reasonably believed by Business Associate to have been, accessed, acquired, used, or disclosed during
the Breach. At the time of notification or promptly thereafter as such information becomes available, Business
Associate shall also provide Client with such other available information as is required for Client to notify an
Individual of the Breach as required by 45 CFR 164.404(c). Business Associate agrees that to the extent the
Breach is solely as a result of Business Associate’s negligent acts or omissions, Business Associate shall
provide the notifications required under 45 CFR 164.404, 45 CFR 164.406 and 164.408(b). Notwithstanding the
above, if a law enforcement official provides Business Associate with a statement that the notification required
under this paragraph would impede a criminal investigation or cause damage to national security, Business
Associate may delay the notification for the period of time set forth in the statement as permitted under 45 CFR
164.412.

3.Permitted Uses and Disclosures by Business Associate

A.

Business Associate may use or disclose PHI to perform functions, activities and Services for or on behalf of,
Client as provided in the Commitment Agreement. Such uses and disclosures shall be limited to those that would
not violate the Privacy Rule if done by Client except that Business Associate may use and disclose PHI:

1. for the proper management and administration of the Business Associate or to carry out its legal
responsibilities; provided that, in the case of any disclosures for either of these purposes, the disclosure
is Required by Law or Business Associate obtains reasonable assurances in writing from the person to
whom the information is disclosed, that it will remain confidential and used or further disclosed only as
Required By Law or for the purpose for which it was disclosed to the person, and that the person will
notify Business Associate of any instances of which it is aware in which the confidentiality of the
information has been breached;

2. to provide Data Aggregation Services to Client relating to the health care operations of CareATC as
permitted by 45 CFR 164.504(e)(2)(i)(B);

Business Associate may also use and disclose PHI: (i) to respond to requests for PHI either accompanied by an
authorization that meets the requirements of 45 CFR 164.508 or from a covered entity or health care provider in
accordance with 45 CFR 164.506(c); (ii) to de-identify the information or create a limited data set in accordance
with 45 CFR 8164.514, which de-identified information or limited data set may be used and disclosed by
Business Associate as permitted by law, including HIPAA,; (iii) to report violations of law to appropriate federal
and state authorities, consistent with 45 CFR §164.502(j)(1); and (iv) as authorized in writing by Client.
Business Associate agrees to request, use and disclose PHI in compliance with the Minimum Necessary
standard of the HIPAA Rule.

4.Obligations of Client

A.

Client shall provide PHI to Business Associate in compliance with the Minimum Necessary standard of the
Privacy Rule. Client shall not ask or require Business Associate to use or disclose Protected Health Information
in a manner in which Client could not do as a Covered Entity except as permitted by 45 CFR 164.504(e) to
perform Data Aggregation Services.

Client represents and warrants that its Notice of Privacy Practices complies with 45 C.F.R. 164.520 and permits
Client to use and disclose Protected Health Information in the manner that Business Associate is authorized to
use and disclose Protected Health Information under this Attachment.

To the extent that the Client honors a request to restrict the use or disclosure of PHI pursuant to 45 C.F.R.
164.522(a), Client agrees not to provide such PHI to Business Associate unless Client notifies Business
Associate of the restriction and Business Associate advises Client that it is able to accommodate the restriction.
Client agrees to reimburse Business Associate for any increase in fees required to accommodate such
restriction.

Client shall be responsible for using administrative, physical and technical safeguards at all times to maintain
and ensure the confidentiality, privacy and security of PHI transmitted to Business Associate in accordance with
the standards and requirements of the HIPAA Rules, until such PHI is received by Business Associate.

Client shall obtain any consent or authorization that may be required by applicable federal or state laws in order
for Business Associate to provide its Services under the Commitment Agreement.
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Client shall provide to Business Associate a written list of the names of those individuals in its Workforce that
are authorized to receive or access PHI on its behalf, and to provide reasonable prior written notice to Business
Associate of any changes to such list. In the absence of Client providing such list, Business Associate may
assume that those individuals that are member of the Workforce of Client or, if applicable, Client Sponsor, who
request or receive PHI from Business Associate are performing plan administration activities for Client and are
authorized to receive or access PHI on its behalf.

5. Miscellaneous

A. Regulatory References.
A reference in this Exhibit E to a section in the HIPAA Rules means the section as in effect or as amended,
and as of its applicable compliance date.

B. Changes to this Attachment.
The Parties agree to negotiate in good faith to amend this Exhibit E or the Commitment Agreement as
necessary to comply with any changes in the HIPAA Rules. If, within sixty (60) business days after Business
Associate receives a proposed amendment for this purpose from Client, the Parties are unable in good faith to
reach agreement on its terms, either Party may terminate the Commitment Agreement and this Exhibit E by
written notice to the other.

C. Interpretation.
Any ambiguity in this Exhibit E shall be resolved to permit the Parties to comply with the HIPAA Rules.
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Request for Proposals

Request for Proposals will be received at this office until Wednesday, August 21, 2024 @ 11:00 a.m. via ZOOM Meeting ID: 871
0709 8838; Passcode: 24237 for furnishing:

RFP Item # 24-237 Wellness Center for Augusta, GA — Human Resources Department
RFPs will be received by: The Augusta Commission hereinafter referred to as the OWNER at the offices of:

Geri A. Sams, Director

Augusta Procurement Department
535 Telfair Street - Room 605
Augusta, Georgia 30901

RFP documents may be viewed on the Augusta Georgia web site under the Procurement Department ARCbid. RFP documents may
be obtained at the office of the Augusta, GA Procurement Department, 535 Telfair Street — Room 605, Augusta, GA 30901 (706-
821-2422).

Pre-Proposal Conference will be held on Monday, August 5, 2024 @ 2:00 p.m. via ZOOM — Meeting ID: 893 8782 9650; Passcode:
24237.

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov to the
office of the Procurement Department by Tuesday, August 6, 2024 @ 5:00 P.M. No RFP will be accepted by fax or email, all
must be received by mail or hand delivered. To ensure timely deliveries, all submittals must be received during our normal office
hours from 8:30 a.m. to 5:00 p.m., Monday through Friday. No deliveries will be accepted prior to 8:30 a.m. or after 5:00 p.m.,
as the building is closed to the public and delivery services outside of these hours.

No RFP may be withdrawn for a period of 90 days after bids have been opened, pending the execution of contract with the
successful bidder(s).

Request for proposals (RFP) and specifications. An RFP shall be issued by the Procurement Office and shall include specifications
prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable to the
procurement. All specific requirements contained in the request for proposal including, but not limited to, the number of copies
needed, the timing of the submission, the required financial data, and any other requirements designated by the Procurement
Department are considered material conditions of the bid which are not waivable or modifiable by the Procurement Director.
All requests to waive or modify any such material condition shall be submitted through the Procurement Director to the
appropriate committee of the Augusta, Georgia Commission for approval by the Augusta, Georgia Commission. Please mark RFP
number on the outside of the envelope.

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify,
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan
to hire employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests
for proposals issued by a city must include the contractor affidavit as part of the requirement for their bid to be considered.

Proponents are cautioned that acquisition of RFP documents through any source other than the office of the Procurement
Department is not advisable. Acquisition of RFP documents from unauthorized sources places the proponent at the risk of receiving
incomplete or inaccurate information upon which to base their qualifications.

Correspondence must be submitted via mail, fax or email as follows:

Augusta Procurement Department

Attn: Geri A. Sams, Director of Procurement

535 Telfair Street, Room 605

Augusta, GA 30901

Fax: 706-821-2811 or Email: procbidandcontract@augustaga.gov

GERI A. SAMS, Procurement Director

Publish:
Augusta Chronicle July 11, 18, 25, 2024 and August 1, 2024
Metro Courier July 11, 2024

Revised: 6/20/24
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RFP Opening Item #24-237 Wellness Center

for Augusta, GA — Human Resources Department
RFP Due:Thursday, August 29, 2024 @ 11:00 a.m.

Total packages submitted: 5
Total Noncompliant: 1

Total Number Specifications Mailed Out: 18
Total Number Specifications Download (Demandstar): 14
Total Electronic Notifications (Demandstar): 258

Georgia Procurement Registry: 1256

VENDORS

Attachment
-m-

Addendum 1

E-Verify

Save Form

Fee Proposal

Original

Copies

CareATC
4500 S 129TH E Ave
Tulsa, OK 74134

YES

YES

1763626

YES

YES

YES

YES

Apollo Occupational Health
845 S. Carroll Rd. Ste. A
Villa Rica, GA 30180

YES

YES

1886139

YES

YES

YES

YES

Med Investors Development, LLC
dba One to One Health

1110 Market Street, Suite 502
Chatanooga, TN 37402

YES

YES

1152048

YES

YES

YES

YES

Quad/Med, LLC
N61 W23044 Harry's Way
Sussex, WI 53089

YES

YES

NO/Non-
Compliant

YES

YES

YES

YES

Marathon Health LLC
10 West Market Street
Suite 2900

Indianapolis, IN 46204

YES

YES

329568

YES

YES

YES

YES

Page 1
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RFP Opening Item #24-237 Wellness Center
for Augusta, GA — Human Resources Department

Item 1.

- Ry -3
e o \eBrualnE f N RFP Due:Thursday, August 29, 2024 @ 11:00 a.m.
y Evaluation Meeting: Thursday, September 19, 2024 @ 3:00 p.m.
. Med Investors Development, Marathon Health LLC
CareATC Apollo Occupational Health Quad/Med, LLC
Vendors 4500 S 129TH E Ave 845 5. Carroll Rd. Ste. A LLC dba One to One Health 10 West Market Street N61W23044 Harry's Way
Tulsa, OK 74134 Villa Rica, GA 30180 1110 Market Street, Suite 502 Suite 2300 Sussex, WI 53089
! ' Chatanooga, TN 37402 Indianapolis, IN 46204 ’
Phase 1
Evaluation Criteria Points
1. Completeness of Response
* Package submitted by the deadline
« Package is complete (includes requested information as Pass/Fail PASS PASS PASS PASS Fail
required per this solicitation)
* Attachment B is comelete, sisned and notarized
Phase |
Quality of RFP (MUST ACHIEVE 35 POINTS FOR CONTINUED CONSIDERATION) Max Point Value 50
C. Overall Quality of RFP (concise and to-the-point) I 50 I 44.7 I 38.7 41.0 45.0
Proposer’s ’s Overall Ability to Provide the Services
D. Narrative — (To Include Section 8 - Proposal Questions) - Max Point Value 750
1. Technical Approach 100 74.7 56.7 44.7 75.3
2. Financial Responsibility 100 80.0 46.7 58.3 76.7
3. Project Management 95 76.7 47.0 53.0 77.3
4. Key Personnel & Staff 90 70.7 41.0 48.0 68.3
5. Organizational Qualifications 75 44.0 20.3 24.0 47.0
D. Sub-Total Narrative 460 346.0 211.7 228.0 344.7
E. Scope of Services - Max Point Value 200
1. Creative and Innovative solutions to increasing
Sreatie and nnovati 40 33.0 26.0 30.0 32.0
2. Improving Disease Management Programs and 40 34 0 26 o 26 3 32 3
Adherence * * * *
3. Ability to assist in managing healthcare costs
and improving employees overall wellness 40 36'7 29'0 31'0 35'3
4. Ability to assist in managing Pharmacy costs
and improving adherence 40 33.7 25.7 27.7 31.3
5. Ability to expand clinic services and offerings 40 26.0 17.7 21.7 27.0
E. Sub-Total Scope of Services 200 163.3 124.3 136.7 158.0
F. Proximity to Area  (only choose 1 line according to location of the company - enter the ranking value for the one line only) Max Point Value 10
Within Richmond County 10
Within CSRA 8
Within Georgia 6 6.0
Within SE United States (includes AL, TN, NC, SC, FL) 4 4.0
All Others 2 2.0 2.0
Reference(s) - Max Point Vaule 10
G. Reference 10 9.0 6.3 6.7 7.3
Phase 1 Total -
. A 730 565.0 387.0 416.3 557.0
(Total Maximum Point Value 730)

Phase 2

Presentation (IF DEEMED NECESSARY — Vendors must receive 600 points in Phase | to be considered for Phase I1)

H. Optional Presentation and/or Site Visits I 10 I 7_75 I 7.08 |
10. Cost/Fee Proposal Consideration (only choose 1 line according to dollar value of the proposal in relation to all fee proposals - enter the point value for the one line only)

Lowest Fees 10 10.0

Second 8 8.0

Third 6

Forth 4

Fifth 2
Total Phase 2 -
(Total Maximum Ranking 20) 20 17.75 0.00 0.00 15.08
Total - Total Max Points 750
Total Cumulative Score

. L 750 582.75 387.00 416.33 572.08

(Maximum point is 750)

Evaluator: Cumulative Date:
Procurement DepartmentRepresentative:

Procurement Department Completion Date:

Nancy Williams,

Internal Use Only

Phase 1-10/31/24 Phase Il - 11/8 24 - 1/15/25 Fee Proposal 1/15/25

Phase 1-10/31/24 Phasell-11/824 -1/15/25 Fee Proposal 1/15/25
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ﬁ HUMAN RESOURCES DEPARTMENT

Anita Rookard
Human Resources Director

January 24, 2025

Interim Director of Procurement
Mr. Darrell White

Bid # 24-237 RFP Wellness Center on behalf of the Human Resources Department.
As the Director of Human Resources, I am requesting that CaresATC receive our wellness
contract.

Please move forward the negotiations with CareATC with Augusta Ga for the Wellness Center
contract.

Anita Rookard
Director of Human Resources

Augusta-Richmond County
Municipal Building
Human Resources Department
535 Telfair Street, Suite 400
Augusta, Georgia 30901
Office (706) 821-2303 Fax (706) 821-2867

www.augustaga.gov

Iltem 1.
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Marathon Health

10 West Market Street
Suite 2900
Indianapolis, IN 46204

Healthcare2U Wellness, LLC
6101 W. Courtyard Drive
Building 5, Suite 210
Austin, TX 78730

HealthStat

4651 Charlotte Park Drive,
Suite 300

Charlotte, NC 28217

Treasure Coast Medial Assoc.
3405 NW Federal Highway
Jensen Beach, FL 34957

Medcor, Inc.
4805 Prime Parkway
McHenry, IL 60050

Premise Health
300 LandEx Plaza
Parispany, NJ 0705

RFP Item# 24-237
Wellness Center for Augusta, GA
Human Resource Department

RFP Due: 8/21/2024 @11:00 a.m.

Care ATC
1301 Shiloh Road Suite 130
Kennesaw, GA 30144

Transform Health RX

Attn: Allison Judge

1221 Merchants Way, Suite 302
Statesboro, GA 30458

Center For Occupational Medicine
635 Ronald Reagan Dr.
Evans, GA 30809

Careatc
4500 S 129 E Ave, Suite 191
Tulsa, OK 74134

We Care Clinic

Attn: Bid Department

120 International Parkway
Suite 220

Lake Mary, FL 32746

Cerner Health Connections, Inc.
2800 Rockcreek Pkwy
Kansas City, MO 64117

RFP Item# 24-237

Wellness Center for Augusta, GA
Human Resource Department
RFP Mailed: 7/11/2024

Item 1.

CareHere
5141 Virginia Way, Suite 350
Brentwood, TN 37027

We Care TLC

Attn: Chuck Licata
P.O. Box 952679

Lake Mary, FL 32795

Medcor Inc.
4805 West Prime Parkway
McHenry, IL 60050

PMR Healthcare

Attn: Bid Department

7399 N. Shadeland Ave, #103
Indianapolis, IN 46250

Tantam Health, Inc.
2700 Patriot Blvd
Suite 250

Glenview, IL 60026

Everside Health
1400 Wewatta St., Ste. 350
Denver, CO 80202
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BIDDERS LIST o
BID ( ) RFP ¢f RFQ ( ) ITEM # o@‘ -02.57
DATE Company Name & Contact Complete Mailing Address SPEC # MAILED

Person BY

APOLLO OCCUPATIONAL HEALTH
ATTN. CARLISHA ROSS
845 S. CARROLLRD STE A

7/ /,?,f’ VILLA RICA, GA 30180 ,
ia o
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Tywanna Scott

Iltem 1.

From: bidnotice.donotreply@doas.ga.gov

Sent: Thursday, July 11, 2024 4:36 PM

To: Tywanna Scott

Subject: [EXTERNAL] Confirmation of the Event Batch Email process - PE-72155-

NONST-2024-000000069

Dear Tywanna Scott,
tscott@augustaga.gov

Please review the particulars of an event for 72155-AUGUSTA, CITY OF furnished below.

Event Number: PE-72155-NONST-2024-000000069
Event Title: 24-237 Wellness Center
Event Type: Non-State Agency

Process Log

2024/07/11 16:27:38 : Log starts for - 15329493 - EVENT_RELEASE_TO_SUPL

2024/07/11 16:27:40 : Email Process Log for the Event#: PE-72155-NONST-2024-000000069
2024/07/11 16:27:40 : Email Batch# 2407111388

2024/07/11 16:27:40 : Notification Type: EVENT_RELEASE_TO_SUPL

2024/07/11 16:30:31 : Bad Email not sent to Yvette.T. Harris@amerigroup.com of AMERIGROUP
GEORGIA

2024/07/11 16:34:01 : Bad Email not sent to david.mercugliano@shelley.rogers@healthpro-
heritage.com of Healthpro Heritage LLC

2024/07/11 16:35:35 : Total No of Contacts found for sending Email: 1256

2024/07/11 16:35:35 : No of Email(s) not sent due to Bad Email Address: 2

The sourcing event can be reviewed at:
https://ssl.doas.state.ga.us/gpr/eventDetails?eSourceNumber=PE-72155-NONST-2024-
000000069&sourceSystemType=gpr20

07/11/2024 04:35:35 PM

[NOTICE: This message originated outside of the City of Augusta's mail system -- DO NOT CLICK on links,

open attachments or respond to requests for information unless you are sure the content is safe.]
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Click find

Planholders

Supplier (14)

Supplier =!
Ajax Building Company LLC
CareATC, Inc.
ConstructConnect
Dodge Data
ELI Controls
Georgia Institutional Furnishings
lugis Construction Corporation
K2 Motions Stretch Therapy
Life Extension Clinics LLC
Massage World MedSpa
MGT Impact Solutions, LLC
Onvia, Inc. - Content Department
QuadMed

Wellness Coaches USA LLC

Supplier Details

Supplier Name
Contact Name
Address

Email

Ajax Building Company LLC
Jay Smith
1080 Commerce Boulevard , Midway, FL 32343

jay.smith@ajaxbuilding.com

Add Supplier

Download Date

07/15/2024

07/12/2024

07/12/2024

07/11/2024

08/12/2024

07/25/2024

07/22/2024

07/15/2024

07/11/2024

08/12/2024

07/12/2024

07/11/2024

08/15/2024

07/15/2024

| [ Export To Excel

Add Supplier

Iltem 1.
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how

Documents
Filename Type
24-237_RFP Bid Document / Specifications
24-237_ADD1 Addendum

Action

View
History

View
History

Item 1.
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FY1: Process Regarding Request for Proposals

Sec. 1-10-51. Request for proposals.

Request for proposals shall be handled in the same manner as the bid process as
described above for solicitation and awarding of contracts for goods or services with
the following exceptions:

(@)

(b)

(©)
(d)

(€)

(f)

(9)

Only the names of the vendors making offers shall be disclosed at the proposal
opening.

Content of the proposals submitted by competing persons shall not be
disclosed during the process of the negotiations.

Proposals shall be open for public inspection only after the award is made.

Proprietary or confidential information, marked as such in each proposal, shall
not be disclosed without the written consent of the offeror.

Discussions may be conducted with responsible persons submitting a proposal
determined to have a reasonable chance of being selected for the award. These
discussions may be held for the purpose of clarification to assure a full
understanding of the solicitation requirement and responsiveness thereto.

Revisions may be permitted after submissions and prior to award for the
purpose of obtaining the best and final offers.

In conducting discussions with the persons submitting the proposals, there
shall be no disclosure of any information derived from the other persons
submitting proposals.

Sec. 1-10-52. Sealed proposals.

(a) Conditions for use. In accordance with O.C.G.A. § 36-91-21(c)(1)(C), the

competitive sealed proposals method may be utilized when it is determined in
writing to be the most advantageous to Augusta, Georgia, taking into
consideration the evaluation factors set forth in the request for proposals. The
evaluation factors in the request for proposals shall be the basis on which the
award decision is made when the sealed proposal method is used. Augusta,
Georgia is not restricted from using alternative procurement methods for

1

Iltem 1.
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(b)

(©)

(d)

(€)

(f)

(@)

obtaining the best value on any procurement, such as Construction
Management at Risk, Design/Build, etc.

Request for proposals. Competitive sealed proposals shall be solicited through
a request for proposals (RFP).

Public notice. Adequate public notice of the request for proposals shall be
given in the same manner as provided in section 1-10- 50(c)(Public Notice
and Bidder's List); provided the normal period of time between notice and
receipt of proposals minimally shall be fifteen (15) calendar days.

Pre-proposal conference. A pre-proposal conference may be scheduled at
least five (5) days prior to the date set for receipt of proposals, and notice shall
be handled in a manner similar to section 1-10-50(c)-Public Notice and
Bidder's List. No information provided at such pre-proposal conference shall
be binding upon Augusta, Georgia unless provided in writing to all offerors.

Receipt of proposals. Proposals will be received at the time and place
designated in the request for proposals, complete with bidder qualification and
technical information. No late proposals shall be accepted. Price information
shall be separated from the proposal in a sealed envelope and opened only
after the proposals have been reviewed and ranked.

The names of the offerors will be identified at the proposal acceptance;
however, no proposal will be handled so as to permit disclosure of the detailed
contents of the response until after award of contract. A record of all responses
shall be prepared and maintained for the files and audit purposes.

Public inspection. The responses will be open for public inspection only after
contract award. Proprietary or confidential information marked as such in
each proposal will not be disclosed without written consent of the offeror.

Evaluation and selection. The request for proposals shall state the relative
importance of price and other evaluation factors that will be used in the
context of proposal evaluation and contract award. (Pricing proposals will not
be opened until the proposals have been reviewed and ranked). Such
evaluation factors may include, but not be limited to:

(1) The ability, capacity, and skill of the offeror to perform the contract or

2

Iltem 1.
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(h)

()

provide the services required,

(2) The capability of the offeror to perform the contract or provide the
service promptly or within the time specified, without delay or
interference;

(3) The character, integrity, reputation, judgment, experience, and
efficiency of the offeror;

(4)  The quality of performance on previous contracts;

(5) The previous and existing compliance by the offeror with laws and
ordinances relating to the contract or services;

(6) The sufficiency of the financial resources of the offeror relating to his
ability to perform the contract;

(7)  The quality, availability, and adaptability of the supplies or services to
the particular use required; and

(8) Price.

Selection committee. A selection committee, minimally consisting of
representatives of the procurement office, the using agency, and the
Administrator's office or his designee shall convene for the purpose of
evaluating the proposals.

Preliminary negotiations. Discussions with the offerors and technical
revisions to the proposals may occur. Discussions may be conducted with the
responsible offerors who submit proposals for the purpose of clarification and
to assure full understanding of, and conformance to, the solicitation
requirements. Offerors shall be accorded fair and equal treatment with respect
to any opportunity for discussions and revision of proposals and such
revisions may be permitted after submission and prior to award for the purpose
of obtaining best and final offers. In conducting discussions, there shall be no
disclosure of information derived from proposals submitted by competing
offerors.

From the date proposals are received by the Procurement Director through the
date of contract award, no offeror shall make any substitutions, deletions,

3
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(k)

additions or other changes in the configuration or structure of the offeror’s
teams or members of the offeror’s team.

Final negotiations and letting the contract. The Committee shall rank the
technical proposals, open and consider the pricing proposals submitted by
each offeror. Award shall be made or recommended for award through the
Augusta, Georgia Administrator, to the most responsible and responsive
offeror whose proposal is determined to be the most advantageous to Augusta,
Georgia, taking into consideration price and the evaluation factors set forth in
the request for proposals. No other factors or criteria shall be used in the
evaluation. The contract file shall contain a written report of the basis on
which the award is made/recommended. The contract shall be awarded or let
in accordance with the procedures set forth in this Section and the other
applicable sections of this chapter.

Iltem 1.
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Item 2.

Administrative Services Committee

March 11, 2025

Georgia Municipal Association’s City of Ethics Program

Department:
Presenter:
Caption:

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

N/A
N/A

Consider Augusta's recertification in the Georgia Municipal Association's
City of Ethics Program.

N/A
N/A
N/A
N/A
N/A
N/A

N/A
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Item 2.

Lena Bonner

From: Commissioner Jordan Johnson
Sent: Tuesday, March 4, 2025 2:43 PM
To: Lena Bonner

Subject: Agenda Requests

Hi Ms. Bonner,
Can you add to the next committee agenda,

1. "Discuss 1 East Boundary"
2. "Discuss 418 Aiken St."

These are both blighted properties; one is a business and the otheris a house.
Also, canyou add to the March 18" Commission agenda, "Update - Homeless Taskforce "

Thank You,

Jordan Johnson

Augusta Commission, District 1

Finance Committee - Vice Chair
Engineering Committee - Member
Downtown Development Authority - Member
706-564-9356

augustaga.gov

"It's our duty to forget about ourselves and to try to make a contribution to the people we
represent to make like better for them" - Former GA State Representative R.A. "Papa” Dent

This e-mail contains confidential information and is intended only for the individual named. If you are not the named addressee, you should not disseminate,
distribute or copy this e-mail. Please notify the sender immediately by e-mail if you have received this e-mail by mislake and delete this e-mail from your system.
The City of Augusla accepts no liabilily for the content of this e-mail or for the consequences of any aclions taken on lhe basis of the information provided, unless
that information is subsequently confirmed in writing. Any views or opinions presented in this e-mail are solely those of the author and do nol necessarily represent
those of the Cily of Augusta. E-mail ransmissicns cannol be guaranleed to be secure or error-free as information could be inlercepted, corrupled, lost, destroyed,
arrive lale or incomplele, or contain viruses. The sender therefore does not accept liability for any errors or omissions in the content of this message which arise as
a result of the e-mail transmission. If verificalion is required, please requesl a hard copy versicn.

AED:104 .1




Item 3.

Administrative Services Committee
March 11, 2025
Clarification for mutual aid agreements

Department:
Presenter:
Caption:

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

N/A
N/A

Clarification for mutual aid agreements between Augusta Richmond County
and Blythe and Hephzibah for services provided by ARC. (Requested by
Mayor Pro Tem Wayne Guilfoyle and Commissioner Brandon Garrett)

N/A
N/A
N/A
N/A
N/A
N/A

N/A
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Item 3.

Lena Bonner

From: Wayne Guilfoyle <augustatile1@gmail.com>
Sent: Wednesday, March 5, 2025 4:44 PM

To: Lena Bonner; Commissioner Brandon Garrett
Subject: [EXTERNAL] committee agenda

Mrs. Bonner. please add to the correct committees

1. Brandon Garrett and Wayne Guilfoyle- Clarification for mutual aid agreements between Augusta
Richmond County and Blythe and Hephzibah for services provided by ARC.

2. Discussion about proceeding with a Moratorium on Apartments in Augusta, Ga. except for the
Downtown Business District.

3. Discussion about NGO's on a plan forward.

[NOTICE: This message originated outside of the City of Augusta's mail system -- DO NOT CLICK on links,
open attachments or respond to requests for information unless you are sure the content is safe.]
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Administrative Services Committee
March 11, 2025
NGO’s

Item 4.

Department:
Presenter:
Caption:

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

N/A
N/A

Discussion about NGO's on a plan forward. (Requested by Mayor Pro Tem
Wayne Guilfoyle and Commissioner Brandon Garrett).

N/A
N/A
N/A
N/A
N/A
N/A

N/A
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Item 4.

Lena Bonner

From: Wayne Guilfoyle <augustatile1@gmail.com>
Sent: Wednesday, March 5, 2025 4:44 PM

To: Lena Bonner; Commissioner Brandon Garrett
Subject: [EXTERNAL] committee agenda

Mrs. Bonner. please add to the correct committees

1. Brandon Garrett and Wayne Guilfoyle- Clarification for mutual aid agreements between Augusta
Richmond County and Blythe and Hephzibah for services provided by ARC.

2. Discussion about proceeding with a Moratorium on Apartments in Augusta, Ga. except for the
Downtown Business District.

3. Discussion about NGO's on a plan forward.

[NOTICE: This message originated outside of the City of Augusta's mail system -- DO NOT CLICK on links,
open attachments or respond to requests for information unless you are sure the content is safe.]
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Item 5.

Administrative Services Committee
Meeting Date: March 11, 2025
311 Annual Report Presentation

Department: Office of the Administrator

Presenter: Kelli Walker, 311 Manager

Caption: Present 2024 Statistics for Constituent Initiated Requests for Service

Background: As Augusta 311 celebrates National 3-1-1 Day we present statistics for the 2024 calendar

year which shows totals from various communication channels along with performance
data. Thank you for the opportunity to be of service to Augusta.

Analysis:

Financial Impact:
Alternatives:

Recommendation:

Funds are N/A
available in the
following

accounts:

REVIEWED AND Tameka Allen, Administrator.
APPROVED BY:
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2024 REQUEST TOTALS- 92,133
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Citizen Initiated Requests (Augusta 311)

During 2024 the Augusta 311 call center received 196,847 calls for the year. During operating hours
127,436 calls came in and a total of 107,115 were answered with a performance rate of 84%. A breakdown
of departmental performance as it relates to citizen-initiated requests is shown below with total number

of requests, closed requests and the percentage of requests completed for the year.

Other Communication Channels

Emails Received: 2,142

Web Entries: 2,612

Mobile App Entries: 3,420

Total Requests Entered by Department

Average:

Queue Time | Handle Time

00:02:42 00:03:22
Departments: Total # Open # Closed Percent Complete
Envircnmental Services 35,020 1,751 33,2658 05%
Animal Services 936 0 936 100%
Central Services—Facilities 1,613 27 1,586 08X
Engineering 7,798 1,991 5,807 74%
Marshal's Office 1,189 96 1,093 92%
PE&D Code Enforcement 1,993 369 1,624 81%
Sheriff's Office 823 32 791 96%
Utilities 2,158 736 1,422 66%
Recreation and Parks 187 &4 123 BE%
Risk Management 389 & 383 08k
Transit 33 ) 27 B1%
Mosguito Control 2,011 GBG 1,325 E63%
Totals 52,139 5,078 47,061 B6%

Mosquito Control totals are for information purposes only and are not reflected in totals

Item 5.
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Item 5.

Information Only Calls:

Information only calls are calls received by the Augusta 311 Office for common questions like office hours,
locations, and other common information that can be found on the city’s website site. Also, information
only calls are for constituents who call to follow-up on previously reported concerns that do not require
a new request for service to be initiated.

Information Request - Department Totals

2-1-1 29
911 Dispatch 174
Accountability Court 4
Administrator's Office 120
Ambulance Services 13
Animal Services 1,487
Atlanta Gas Light 46
Augusta Regional Airport 1
Board of Education 36
Board of Elections 468
Burn Band Request 18
CERES 1,209
CSR System Internal Group 88
Census 2020 1
Central Services 89
Central Services - Fleet Management 10
Civil and Magistrate Court 404
Clerk of Commission 142
Clerk of Superior Court 582
Columbia County 340
Comcast 83
Compliance 6
Coroner's Office 3
DBE 1
DFACS 32
Daniel Field Airport 3
Department of Motor Vehicles 41
Department of Transportation (DOT) 184
Distribution Center (POD) 5
District Attorney's Office 35
Donations - Hurricane Helene 6
Drug Court 9
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EEO

Emergency Mgt. Agency
Engineering

Engineering - Admin
Engineering - Maintenance
Engineering - Traffic Engineering
Engineering Department
Environmental Services

Equal Employment Opportunity
Extension Office

FEMA

Finance

Finance - Risk Management
Finance - Fleet Management
Finance -Payroll

Fire Department

GIS

Georgia Foresty Commission
Georgia Power (Streetlight Outage)
Georgia Power- Power Outage
Health Department

Housing and Community Development Housing
Housing and Community Development Programs
Human Resources - HealthStat
Human Resources Benefits
Human Resources Compensation
Human Resources Employment
IT Administration

Information Technology
Jefferson Energy

Jury Services

Juvenile Court

Land Bank Authority

Law Department

Law Library

Library

Marshal's Office

Mayor's Office

Mosquito Control
Non-Government Request
Planning and Development
Planning and Zoning

Probate Court

Probation Services

82

207

55
1,962
393
10,723
43,380

22
892
483
128

18

26
100

38
254
231

99

94

54

19

66

30
170

23
118

34

91

18

15

16
2,919
80
562
1,325
1,411
2,314
263
20

Item 5.
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Procurement

Public Defender
RCCI

Recreation
Recreation and Parks
Richmond County Board of Education
Shelter Information
Sheriff's Office
Solicitor's Office
State Court

State Court Solicitor
Superior Court

Tax Assessor

Tax Commissioner
Transit

Utilities
Utilities-Cashiering

Utilities-Construction and Maintenance

Utilities-Customer Service
Utilities-Delinquent Accounts
Volunteering

Overall

60
19

190
369
23

17
1,400
437
47
47
197
89
298
148
7,143
16
165
115

85,220

Item 5.
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Administrative Services Committee
Meeting Date: March 11, 2025
AO Floating Homestead Options

Item 6.

Department:
Presenter:
Caption:
Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

Administrator’s Office

Tameka Allen, Administrator and Scott Rountree, Tax Assessor
Consider options for local floating homestead exemption.

N/A

N/A

N/A

N/A

N/A

N/A

N/A
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Iltem 7.

Administrative Services Committee
March 11, 2025
Minutes

Department:
Presenter:
Caption:

Background:
Analysis:
Financial Impact:
Alternatives:
Recommendation:

Funds are available in
the following accounts:

REVIEWED AND
APPROVED BY:

N/A
N/A

Motion to approve the minutes of the February 25, 2025 Administrative
Services Committee Meeting.

N/A
N/A
N/A
N/A
N/A
N/A

N/A

65




Iltem 7.

ADMINISTRATIVE SERVICES COMMITTEE MINUTES
Commission Chamber
Tuesday, February 25, 2025
1:05 PM

PRESENT:

Commissioner Brandon Garrett, Member
Commissioner Tony Lewis, Member
Commissioner Tina Slendak, Member
Commissioner Don Clark, Member
Commissioner Catherine Rice
Commissioner Wayne Guilfoyle
Commissioner Stacy Pulliam
Commissioner Francine Scott
Commissioner Jordan Johnson
Mayor Garnett Johnson

1. Motion to approve the purchase of two utility carts, at a total cost of $26,986 from Mr. Golf
Carts for the Richmond County Sherrif’s Office.

Motion to approve

Motion made by Lewis, Seconded by Slendak
Voting Yea Lewis, Slendak, Clark, Garrett

Motion Carries 4-0

2. Motion to approve utilizing the state contract (#SWC 9999-001-SPD0000183-002) for the
purchase of one Chevrolet Tahoe, at a total cost of $62,821 from Hardy Chevrolet for the
Richmond County District Attorney’s Office.

Motion to approve

Motion made by Lewis, Seconded by Slendak
Voting Yea Lewis, Slendak, Clark, Garrett

Motion Carries 4-0

3. Motion to approve the Augusta Regional Airport (AGS) — Establishment of a Senior
Executive Service (SES) position to fulfill the role of Airport
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Iltem 7.

Deputy Executive Director for the Augusta Regional Airport. The position was approved

the Augusta Aviation Commission on October 31, 2024.

Motion to approve

Motion made by Lewis, Seconded by Slendak
Voting Yea Lewis, Slendak, Clark, Garrett

Motion Carries 4-0

4. Mr. Lawrence Brannen requesting commission approval of "Persons with criminal histories to
section 1:40 of Article 5, Chapter 1 of Charter and Laws of local application under Augusta-
Richmond Code.

Received as information without objection and forwarded to Charter Review Committee.

5. Approve change order#1 - $81,503.00 to purchase order P469373 to cover the costs of the
installation of one (1) 600-amp 208VVAC manual transfer switch for a portable power generator
at E911 Emergency Services Department by Georgia Power. As a companion item with the
amendment of purchase order P469373, the E911 Emergency Services Department is requesting
Commission approval to utilize and transfer $81,503.00 from the E911 Fund Balance to the
2025 E911 operating budget. The fund balance usage for the amendment of purchase order
P469373 to include the manual transfer switch installation is an allowable E911 reserve fund
purchase per Georgia Code 46-5-134.

Motion to approve

Motion made by Lewis, Seconded by Slendak
Voting Yea Lewis, Slendak, Clark, Garrett

Motion Carries 4-0

6. Motion to approve the Administrative Services Committee February 11, 2025 minutes.

Motion to approve

Motion made by Lewis, Seconded by Slendak
Voting Yea Lewis, Slendak, Clark, Garrett

Motion Carries 4-0
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