
 
COMMISSION MEETING AGENDA 

Commission Chamber 

Wednesday, July 17, 2024 

2:00 PM 

 

INVOCATION 

Senior Pastor Ron Jones, The Hill Baptist Church 

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA 

RECOGNITION(S) 

A. Congratulations!!!  2024 June Years of Service (YOS) 25–50-year recipients.  

DELEGATION(S) 

B. Mr. Lawrence Anthony Brannen regarding adopting a policy requiring SPLOST applicants to 

exercise felon-friendly hiring practice. 

C. Christina & Alvin Watson regarding Bike Bike Baby bringing a Mardi Gras event to Augusta. 

D. Ms. Patricia A. Geter request $15 million dollars of SPLOST 9 funds for a full services 

community within walking distance or close proximity of the communities on Jimmy Dyess 

Parkway. 

E. Morgan Hicks regarding a children's entrepreneurship program. 

F. Mr. Brian Green regarding Downtown Augusta security and traffic control. 

G. Ms. Angelo Bakos regarding Best Friends Animal Society Proposal. 

 

CONSENT AGENDA 

(Items 1-22) 

PLANNING 

1. Final Plat – S-963-R1 – Skinner Mill Townhomes – A petition by Veeret Kinger on behalf of 

Towns at Skinner Mill LLC requesting final plat approval for Skinner Mill Townhomes 

containing 23 lots, located at 3140 Skinner Mill Road. Tax Map #017-3-091-00-0. Reviewing 

agency approval 6/14/2024  

2. Z-24-25 - A petition by Locke McKnight on behalf of Stables Management & Development, 

requesting to amend condition #2 on zoning case Z-24-11 that states the apartment building shall 

be limited to 2 stories affecting property containing approximately 3.21 acres located at 728 

Heard Avenue and 2083 Heckle Street. Tax Map #035-3-215-00-0 and 035-3-238-00-0. 

3. SE-24-11 – A petition by Living Well Pharmacy on behalf of Shadowland Properties LLC, 

requesting a special exception per Section 26-1(w) of the Comprehensive Zoning Ordinance to 
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allow for the dispensing of medical low THC-oil within 1,000 feet of a covered entity affecting 

property containing approximately 2.27 acres located at 3736 Mike Padgett Highway. Tax Map 

#157-4-005-00-0. Zoned B-1 (Neighborhood Business). 

4. SE-24-12 – A petition by Stryten Energy, LLC on behalf of 3464 Mike Padgett Highway, LLC, 

requesting a special exception per Section 24-2(a)(1) of the Comprehensive Zoning Ordinance to 

allow for the receiving, storage, and processing of sulfuric acid affecting property containing 

approximately 212.65 acres located at 3464 Mike Padgett Highway. Tax Map #134-0-005-00-0. 

PUBLIC SERVICES 

5. Motion to approve request from Ms. Estrella Febus of the Hispanic American Cultural 

Association of the CSRA regarding the waiver of the rental fee for the use of the Augusta 

Common in the amount of $1,500, the mobile stage in the amount of $2,500 and the costs for the 

clean-up crew  for the 29th Hispanic Festival to be held on September 13 and 14, 2024. 

((Approved by Public Services Committee July 9, 2024) 

6. Motion to approve A.N. 24-30 – New Location: Retail Package Beer and Wine, Jackson 

Michell Applicant for Fresh Take Grocery, located at 2907 Washington Road. District 7, Super 

District 10. (Approved by Public Services Committee July 9, 2024) 

7. Motion to approve A.N. 24-31 - New Location: Consumption on Premises Beer and Wine 

with Sunday Sales, Jackson Mitchell Applicant for Fresh Take Grocery Corp. located at 

2907 Washington Road. District 7, Super District 10 (Approved by Public Services Committee 

July 9, 2024) 

8. Motion to approve A.N. 24-32 New Location: Retail Package Beer and Wine, Riteshkumat 

(Ricky) Patel Applicant for Mahantji Management, LLC, located at 3317 Peach Orchard Road. 

District 5, Super District 10. (Approved by Public Services Committee July 9, 2024) 

9. Motion to approve A.N. 24-34 – Existing Location, New Ownership: Retail Package for 

Beer and Wine, Alpeshkumar M. Patel Applicant located at 1714 Fifteenth Street. District 2, 

Super District 9 (Approved by Public Services Committee July 9, 2024) 

10. Motion to approve A.N. 24-35 - New Location: Karl Hunsinger, Jr. requesting Retail 

Package Beer and Wine located at 4102 Windsor Springs Road. District 6, Super District 

10 (Approved by Public Services Committee July 9, 2024) 

11. Motion to approve a request by Courtney Gray for Massage Operator’s License to be used in 

connection with Serenity Day Spa located at 3406 Middleton Drive. District 7, Super District 

10.(Approved by Public Services Committee July 9, 2024) 

12. Motion to approve the lease agreement with Textron Specialized Vehicles for hangar storage of 

their Cessna Citation CJ4 (N880RR). Approved by the Augusta Aviation Commission on May 23, 

2024. (Approved by Public Services Committee June 9, 2024) 

ADMINISTRATIVE SERVICES 

13. Motion to approve change order for purchase order 23CSA002 in the amount of $257,598.59 for 

Phase II of Fleet Maintenance Facility design services to Dickinson Architects PC. (Approved by 

Administrative Services Committee July 9, 2024) 

ENGINEERING SERVICES 
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14. Motion to approve Bid #24-138A for the Highland Ave. Water Treatment Plant Roof Repairs to 

Justice & Sons, LLC. For a total of $675,785.00.(Approved by Engineering Services 

Committee July 9, 2024) 

15. Motion to approve amending Engineering & Environmental Services FY2024 budgets initial 

reductions by limiting the one percent (1%) reductions to be applied to Operational Budgets with 

Exceptions of Environmental Services Operation Budgets; Restore Environmental Service 

Budgets to pre-reduction amount. Presently one percent (1%) reductions are applied to total 

budget that includes employees’ wages & benefits.(Approved by Engineering Services 

Committee July 9, 2024). 

16. Motion to authorize condemnation to acquire this property in fee simple. (Parcel 087-4-105-00-

0) - 2044 Golden Rod Street. (Approved by Engineering Services Committee July 9, 2024) 

17. Motion to authorize condemnation to acquire this property in fee simple. (Parcel 087-2-172-00-

0) - 2010 Walnut Street. (Approved by Engineering Services Committee July 9, 2024) 

18. Motion to authorize condemnation to acquire this property in fee simple. (Parcel 087-4-020-00-

0) - 2047 Willow Street.(Approved by Engineering Services Committee July 9, 2024) 

19. Motion to authorize condemnation to acquire this property in fee simple. (Parcel 087-4-091-00-

0) - 2048 Willow Street.(Approved by Engineering Services Committee July 9, 2024) 

20. Motion to authorize condemnation to acquire this property in fee simple (Parcel 087-2-071-00-0) 

- 206 Truman Drive. (Approved by Engineering Services Committee July 9, 2024) 

21. Motion to approve the deed of dedications, maintenance agreements, and road resolutions 

submitted by the Engineering Department and the Augusta Utilities Department for Granite Hill, 

Section Four, Phase Five. (Approved by Engineering Services Committee July 9, 2024) 

PETITIONS AND COMMUNICATIONS 

22. Motion to approve the minutes of the Commission Meeting held on June 27, 2024 and Special 

Called Meeting held July 9, 2024.. 

 

****END CONSENT AGENDA**** 

AUGUSTA COMMISSION 

 

AUGUSTA COMMISSION 

REGULAR AGENDA 
 

(Items 23-30) 

ADMINISTRATIVE SERVICES 

23. Motion to amend Ordinance Code of Augusta, Georgia, Article One, Chapter 10B by repealing 

all Sections with the second reading waived; and to adopt a new Local Small Business Program 

Code to become effective upon approval.  Also add Chapter 10C the Minority and Women 

Business Enterprise (M/WBE) Ordinance to include a protest provision. (No recommendation 

from Administrative Services Committee July 9, 2024) 

24. Motion approve additional funding for purchase order 18REC416 to provide expanded scope of 

services related to Fleming Park in the total amount of $460,400.50 with an included 15% 
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contingency ($53,530.50) to Johnson Laschober & Associates, PC. (No recommendation from 

Administrative Services Committee July 9, 2024) 

FINANCE 

25. Receive as information a presentation by Mauldin & Jenkins of the results of the 2023 Financial 

Audit. 

26. Motion to approve rebidding the RFP solicitation for audit services in association with Augusta 

Parks & Recreation Department. (Requested by Mayor Pro Tem Brandon Garrett in the June 

18, 2024 Commission Meeting) 

PUBLIC SAFETY 

27. Motion to approve the acceptance of a $450,000 Juvenile Justice Incentive Grant. (No quorum 

July 9, 2024 Committee meeting) 

28. Motion to approve Contract with Logicalis to migrate Cisco UCCX to Webex Contact 

Center. (No quorum July 9, 2024 Public Safety meeting) 

29. Update from the Administrator/staff regarding the proposal from Best Friends Animal 

Society. (No recommendation from Public Safety Committee June 11, 2024 deferred from 

the June 18, 2024 Commission Meeting). 

LEGAL MEETING 

  A.  Pending and Potential Litigation 

  B.   Real Estate 

  C.   Personnel 

30. Motion to authorize execution by the Mayor of the affidavit of compliance with Georgia's Open 

Meeting Act. 
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Commission Meeting 

July 17, 2024 

Years of Service 

Department: N/A 

Presenter: N/A 

Caption: Congratulations!!!  2024 June Years of Service (YOS) 25–50-year 

recipients.  

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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  HUMAN RESOURCES DEPARTMENT 
 

      Suite 400 - Municipal Building 

                                                                             535 Telfair Street - Augusta, GA 30901 

                                                                                                                                         Phone (706) 821-2303  Fax (706) 821-2867 

                                                                                                                                                                               www.augustaga.gov 

June 28, 2024 
 
Department Directors & Elected Officials,        
    
The Commission on June 16, 2009, adopted the Augusta-Richmond County Employee Incentive 
Awards Program (EIAP). The program provides a number of initiatives that have been designed 
to show our appreciation for our dedicated and loyal employees. The ability to recognize and 
honor our employees’ longevity has been established through our new Years of Service (YOS) 
program. A complete description of the EIAP and its operating procedures is located on the 
Human Resources site at http://augwebv017:8080/EmployeeResources/hrcitynet/default.aspx. 
  
We are pleased to advise you that for the month of June 2024, the following employee(s) have 
attained their anniversary date in recognition of 25-50 years of dedicated service and are now 
eligible to receive their Years of Service pin and plaque:   
 
FIRST  LAST DEPARTMENT YOS 

PAUL LAGASSE INFORMATION TECHNOLOGY 25 

ELDRE’ WRIGHT UTILITIES 25 

KEVIN JOYNER UTILITIES 25 

ALONZO BELL SHERIFF’S OFFICE 25 

  
Please make arrangements to have your employee in attendance at the Commission meeting 
scheduled for  Tuesday, July 16, 2024, for recognition by the Mayor and Commission and 
presentation of their service pins and plaques of achievement. All persons to be recognized 
should be in the Commission Chambers by 1:45 p.m. 
 
Please let us know whether the employee will or will not attend by contacting me by phone at 
(706) 826-1376 or via e-mail at tbacote@augustaga.gov, by Friday, July 12, 2024, 12:00 Noon. 
Your support and cooperation are much appreciated. 
 
With regards, 
Anita Rookard, HR Director 
/tnb 
cc:  Mayor Garnett Johnson 

Takiyah A. Douse, Interim Administrator 
 Lena Bonner, Clerk of Commission  
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Commission Meeting 

July 17, 2024 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: Mr. Lawrence Anthony Brannen regarding adopting a policy requiring 

SPLOST applicants to exercise felon-friendly hiring practice. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

July 17, 2024 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: Christina & Alvin Watson regarding Bike Bike Baby bringing a Mardi 

Gras event to Augusta. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

July 17, 2024 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: Ms. Patricia A. Geter request $15 million dollars of SPLOST 9 funds for a 

full services community within walking distance or close proximity of the 

communities on Jimmy Dyess Parkway. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

July 17, 2024 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: Morgan Hicks regarding a children's entrepreneurship program. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

July 17, 2024 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: Mr. Brian Green relative to Downtown Augusta security and traffic control. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

July 17, 2024 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: Ms. Angelo Bakos relative to Best Friends Animal Society Proposal. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

July 16, 2024 

Item Name: Final Plat S-963-R1 Skinner Mill Townhomes 

Department: Planning & Development 

Presenter: Carla Delaney, Director 

Caption: 
Final Plat – S-963-R1 – Skinner Mill Townhomes – A petition by Veeret Kinger 

on behalf of Towns at Skinner Mill LLC requesting final plat approval for Skinner 

Mill Townhomes containing 23 lots, located at 3140 Skinner Mill Road. Tax Map 

#017-3-091-00-0. Reviewing agency approval 6/14/2024  

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

July 16, 2024 

Item Name: Z-24-25 

Department: Planning & Development 

Presenter: Carla Delaney, Director 

Caption: 
Z-24-25 - A petition by Locke McKnight on behalf of Stables Management & 

Development, requesting to amend condition #2 on zoning case Z-24-11 that states 

the apartment building shall be limited to 2 stories affecting property containing 

approximately 3.21 acres located at 728 Heard Avenue and 2083 Heckle Street. Tax 

Map #035-3-215-00-0 and 035-3-238-00-0. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: 
1. The proposed apartment building shall not exceed 45 feet in height, 148 

feet in width, and shall not contain more than 30 units. 

2. All exterior HVAC units shall be screened to match the exterior 

architectural feature design.  Final exterior architectural feature design shall 

be subject to approval by the Planning & Development Director or his/her 

designee. 

3. The proposed development shall obtain site plan approval in compliance 

with Site Plan Regulations of Augusta, Georgia prior to construction 

commencing on the property. 

4. The development of the property shall comply with all development 

standards and regulations set forth by the City of Augusta-Richmond 

County, Georgia, as amended, at the time of development. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

July 16, 2024 

Item Name: SE-24-11 

Department: Planning & Development 

Presenter: Carla Delaney, Director 

Caption: 
SE-24-11 – A petition by Living Well Pharmacy on behalf of Shadowland 

Properties LLC, requesting a special exception per Section 26-1(w) of the 

Comprehensive Zoning Ordinance to allow for the dispensing of medical low THC-

oil within 1,000 feet of a covered entity affecting property containing 

approximately 2.27 acres located at 3736 Mike Padgett Highway. Tax Map #157-4-

005-00-0. Zoned B-1 (Neighborhood Business). 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: 
To allow for dispensing low THC oil within 1,000 feet of a covered entity. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

July 16, 2024 

Item Name: SE-24-12 

Department: Planning & Development 

Presenter: Carla Delaney, Director 

Caption: 
SE-24-12 – A petition by Stryten Energy, LLC on behalf of 3464 Mike Padgett 

Highway, LLC, requesting a special exception per Section 24-2(a)(1) of the 

Comprehensive Zoning Ordinance to allow for the receiving, storage, and 

processing of sulfuric acid affecting property containing approximately 212.65 

acres located at 3464 Mike Padgett Highway. Tax Map #134-0-005-00-0. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: 
1. The facility shall provide confirmation to the Planning and Development 

Department that it will meet all parking requirements for the property prior to 

any additional phases commencing.   

2. The facility shall comply with all local, state, and federal environmental 

regulations. 
3. Prior to issuance of a building permit the applicant shall consult with the Augusta 

Engineering Department to address all concerns pertaining to environmental 

issues.  

4. Approval of this special exception request does not constitute approval of the 

concept site plan submitted with the special exception application. 

5. Development of the property shall comply with all building, and fire department 

regulations and standards as set forth by the City of Augusta-Richmond County, 

Georgia along with any additional departments at the time of development. 

6. The applicant must be compliant with the Georgia EPD safety requirements and 

shall submit the required safety data sheets at the time of site plan and building 

plan submittal. Prior to the approval of the certificate of completion and/or 

occupancy satisfaction of the Georgia EPD and safety requirements must be met. 

Funds are available in the 

following accounts: 
N/A 

REVIEWED AND 

APPROVED BY: 
N/A 
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Commission Meeting 

July 17, 2024 

Ms. Estrella Febus 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve request from Ms. Estrella Febus of the Hispanic 

American Cultural Association of the CSRA regarding the waiver of the 

rental for the use of the Augusta Common in the amount of $1,500, the 

mobile stage in the amount of $2,500 and the costs for the clean-up crew  for 

the 29th Hispanic Festival to be held on September 13 and 14, 2024. 

((Approved by Public Services Committee July 9, 2024) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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AGENDA ITEi4 REQUEST FORL

Comnrission meetings: First and third Tuesdays of each montlr - 2:00 p.m.
Commiftee meetings: Second and lasl Tuesdays of each month - I:00 p.m.

Commission/Committee: (Please check one and inserl nreefing dale)

Commission Dare of Meeting
Public Safety Comminee Date of MeetineL Pubtic Services Commirree Dare of Meeri"i OT6VE-V

Engineering Services Comminee
Finance Committee

Date of Meeting
Date of Meeting

Contact

Name:
Address:
Telephone Number:
Fax Number:

lnformation for Ind ividual/Presenter I\{aking th e Req uest:

-,1
,5 ITLQ //a [:" b, t

,?o6t4oA-4AUJ-

E-MailAddress:

Caption/T of Discussion

t?-lA

Please send this request form

I\ls. Lena J. Bonner
Clcrk of Commission
Suite 220 h{unicipal Building
535 Telfair Street
Augusta, GA 30901

on the Agenda: t),ri[ta; U"Ll*ta-/_ 94tr'O

Cdlrr)

to be

f^
to the following address:

Telephone Number: 706-821-1820
Fax Number: 706-82t-t838
E-Mail Address: nmorawski@augustaga.gov

Reguests ma1'bc faxed, e-nrailed or delivered in person and musl be receiyed in the Cterk,s
Office no laler than 9:00 a.m. on the ThursdaS, preceding the Commission and Commit(ee
nteetings of the follorving n'eek. A fir'e-minuie time linrit n,ill be allou,ed for presentations.
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Office of theAdministrtor

TakiyahA Douse
Interim Adrninistrator

August 7,zo21

Mr. Maurice McDowell, Director
Recrcation & Parks
2o2Z Lumpkin Road
Augusta, GAgogo6

Dear Director McDowell:

At $e regular.qgeting held T\resday, August t, zozg, the Augusta, Georgia Commission took
action on the follou'ing:

{. Apnlove$ waiving the rental and staffrng fees as an in-kind donation for the zSth Hispanic
Festival to be held at tle AuSusti Common on September 29-go, with an increase of $Sboo?",
security costs, and the MOU to dictate that the Crty Logo be added where appropriate (d.g. 

-
marketing material).

Addendum 3.
Approved Chaqgeprder one (r) for Horizon Construction in the amount of g594,985.oo for
construction of lighting at Jamestown Park as part of the Jamestown Park Improvement project
22RECLI7 (YfB zt-zZS).

Ifyou have any guestions, please contact me.

In Service,

C:L-r-
Charles M. Jackson, Deputy Administrator

CIlnd
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1.

ASSOCIACION CULTURAL HISPANOAMERICANA

AND

AUGUSTA, GEORGIA

MEMORANDUM OF UNDERSTANDING

This Memorandum of IJr_rCerstanding (her*in referged to as "MoU") is made and
entered into this l9 a"iof 2o2g (the "Effective Date")
between the Asociaci6n Cultural Hispanoimelicana ('ACHA'1, a local sol C3 non-
profit corporation organized under the laws of the State of Georgia located ai PO Box
3?q3, Augusta, GA 3o9r4, and Augusta, Georgia ("Augusta"), a political subdivision
of the State of Georgia, known collectively as fhe "Part1es," for the distribution of five
thousand dollars ( g5,ooo.oo).

WHEREAS, on May 2,2c.29, the Augusta, Georgia commission approved thatfive
thousand dollars ($s,ooo.oo) be distributed to ACHA for the purpose of conducting the
z8tl Hispanic Festival in Augusta;

NOW, THEREFORE, IN CONSIDERATION OF THE MUTUAL PROMISES
DESCRIBED IN THIS MOU, THE ADEQUACY AND SUFFICIENCY OF WHICH
EACH PARTYACK}.IOWLEDGES, EACH OF THE PARTIES AGREE AS FOLLOWS:
q_QoPry. 4ugustawill provide funds to ACHA for the purpose of conducting the zgttr
Hispanic Festival in Augusta.

a. Augusta shall prwide five thousand dollars (g5,ooo.oo) toACHA, in a
manner and at a time of Augusta's discretion.

b. The funds shall onlybe utilized towards payment of security expenditures
incurred during the festival.

Responsibilities of ACIIA.

ACHA will utilize the allocated funds to:

a. Fund, in part, the z8n Hispanic Festival in Augusta.

b. Provide an accurate accounting of all expenditures associated with the five
thousand dollars ($S,o9o) provided byAugusta, Georgia no Iater than 14 days
after the event date, to include receipts andTor other written documentaiion
verifuing such expenditures

USE OF IIOGO. Augusta grants ACHA permission to use Augusta's name and/or logo in
any marketing materials for the promotion of the event. ACHA agrees to include
Augusta's nam€ and logo in the sponsor section of any marketing materials for the
promotion of the event. At a minimum, reference shail be made in any marketing
materials to_Augusta's sponsorship of the event with name and logo and shall reid
"Sponsored by Augusta, Georgia".

Term and Termination. The term of this MOU commences on the Effective Date
hereof and terminates absolutely and without further obligation on the part of Augusta,

3.

4.

5.
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Georgia on December 31, 2o2s,unless terminated earlier in accordance with the
termination provisions of the MOU.

a. . ThisMgumaybeterminated,inwholeorinpart,
byAugusta, Georgia, for its own @nvenience, liy providing at leaJ;;; (z) dals; '
written notice to ACHA.

b. Termination for Default. Failure of ACHA to perform or otherwise comply with
a material condition of this MOU shall constitute a default, unless such failure
has been waived, il writing, by Augusta, Georgia. In the event of a default-
{y8usta, Georyia shallprovide written notice [o ACHA declaring such default.
Thereafter, ACHA qh{l lrqve thirtv (3o) days, from receipt of thE notice, to cure
the default. If the default has notbeen curedwithin thirir (go) days, this
Agreement shall automatically terminate without requiringfurthei action on
the part of Augusta, Georgia.

Regardless of anytermination provision in this MOU, the responsibilities of the
ACHA to account for the expenditure of funds shall survive tlie termination of
this Mou, until the ogmplete andfull expenditure of the entirety of the funds
apppplqted under this Mou. Documentation of expenditureishall be
retained in conformity with the Records Retention Schedule of the State of
Georgia.

Notices. Notices shall be in writing and dated, via postmark to the addresses as
specified below:

Adress for Notices to ACIIA

Asociaci6n Cultural Hispanoamericana

Attn: Estrella Febus

P.O. Box 32og

Augusta, GA go9r4

Adress for Notices to AUGUSTA

Augusta, Georgia

S3S Telfair Street, Suite zoo

Augusta, Ga 3o9or

With copies to:

Augusta Law Department

Attn: General Counsel

535 Telfair Street, Bldg.3ooo
Augusta, Ga 3o9or

Office of the Administrator S3S

Telfair Street, Suite 9ro
Augusta, Ga 3o9or
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7. Indemnification. Nothing in this MOU shall constitute a waiver of Augusta's
ggyereign imm}1i!y, by contract or otherwise. Except as otherwise proviled in this
MOU, ACHA shall ildemtS& and hold harmless Au[usta, its officeri, employees from
and against all liabilitigg, {qmages,losses, and expeises, including atlornLysi fees (if
recoverable under applicable law).

8. Choice of Law-rVenue, and Jurisdiction. The laws of the State of Georgia shall
govern the MOU between Augusta and ACHA with regard to its interpretatio-n,
performance, and anyother claims related to this MOIJ. All claims, disputes, and
other matters in question between Augustg and ACHA arising out of orielating to the
MOU, or the breach thereof, shall be decided in the Superior-Court of Richmoid
County, Georgia.- ACH{,by executing this MOU, specifically consents to jurisdiction
and venue in Richmond County and waives any right to coniest the jurisdiction and
venue in the Superior Court of Richmond County, Georgia.

q. Georgla Open Records Act. ACHAwarrants that it has reviewed O.C.G.A. S So-r8- Zr
et seq.and acknowledges that Augusta is an "agency" pursuant to O.C.G.A. g So-r8- 7o(b)(t ). ACHA acknowle{ges and uldersJalds that any work generated under ttrii naOU may
be contained in a "public record" as defined by o.i.c.e. gio-rg-zo(bXz). ACHA
releases and hol.ds harmless Augusta and its officers, employees, and agents from and
against all liabilities, claims,suits, demands, damages, losses and expenses, including
attorneys'fees, arising out of or resulting from the disclosure of information in this aiicle
due to the failure of ACHA to provide anaffidavit as described in O.C.G.A. g So-r8-
zz(a)(s0.

to. Asgrgnment. Neither Augusta nor ACHA shall assign, sublet, or transfer their interest
in this MOU without the written consent of the other. Nothing contained in this MOU
shall create a contractual relationship with, or a cause of action in favor of, a third parly
against either Augusta or the ACHA.

rr. Georgra Prompt PayAct. The terms of this MOU superseded any and all provisions
of the Georgia Prompt PayAct.

rz. Modification. ACHA acknowledges that this contract and any changes to it by
amendment, modification, change order or other similar document miy have required
or may require the legislative authorization of the Board of Commissioners and 

-

approval of the Mayor. Under Georgia law, ACHA is deemed to possess knowledge
concerning Augusta, Georgia's ability to assume contractual obligations and the
consequences of ACHA's provision of goods or services toAugusla, Georgia under an
unauthorized contract, amendment, modification, change order or otheisimilar
document, including the possibility that ACHA may be frecluded from recovering
payment for such unauthorized goods or services. eccoidingly, ACHA agrees that-if it
provide_s goods or senrices to Augusta, Georgia under a coniiact that hajnot received
qropef legislative authorization or i{ACHA provides goods or seryices to Augusta,
Georgia in excess of the contractually authoiized goods or services, as requi[d by
Augus-ta, Georgia's Charter and Code,_Augusta, Gorgia may withhold payment for any
unauthorized goods or services provided by ACHA. [CUe issumes attiijt of non-
pay_ment for the provision of any unauthorized goods or services to Augusta, Georgia,
and it waives all claims to payment or to other rimedies for the provisi6n olany 

e

unauthorized goods or services to Augusta, Georgia, however ch-aracterized, iniluding,
without limitation, all remedies at law or equity. Augusta, Georgia may uniaterally, -'
upon written notice, demand that a temporiry and immediate sibpping of the *orli-
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under this MOU be done.

r3. Force Majeure. "!'orcg Majeure Event" means any act or event that (a) prevents a
party (the "Nonperforming Party")_froln performing its obligations or-sitisfiring a
condition to the other pary's (the "Perfoiming Pur6") oblig-ations under this MOU,
(U):q beyond the reasonable control of and not the fault of Ihe Nonperforming p"rty,
and (c) the Nonperforming Party has not, through commercially reasonable efrorts,"'
been able to avoid or overcome. If a Force Majeure Event o".urr, the Nonperforming
PUQ:is excused from the-performance thereby prevented and from satis$ring any
conditions precedent to the other party's performance that cannot be satiifiet, in each
case to the extent limited or prevented bythe Force Majeure Event. When the
Nonperforming P".rty is able toresume its performance or satisff the conditions
precedent to the other pgty'f obligations, the Nonperforming pirry shall immediately
resume performance under this MOU. lfre relief offered by t[is paiagraph is the
exclusive remedy available to the Performing Partywith respectio a Fo*u Majeure
Event. A Force I{ajeure !ve1t includes, but is not limited to: epidemics, pandimics,
declared national, state,local states of emergency, hurricanes,iornadoesl floods,
severe and unexpected acts of nature, or the availability of funds in the budget of
Augusta.

t4. Prohibition on Contingcnt Fees. ACHAwarrants that no person or selling agency
has-been employed or retained to solicit or secure this MOU upon an MOU or
-understanding for a commissio_n, perggntage, brokerage, or contingent fee, excepting
bona fide egrployees or bona fide established commeriial or selling-agencies
maintained by ACHA for the purpose of securing business and that eCHe has not
received lnY non-Algusta fee related to this MOU without the prior written consent of
{ugusta. For breach or violation of this warranty, Augusta shall have the right to annul
this MOU without liability or at its discretion to-deduct from the MOU Prii of
consideration the full amount of such commission, percentage, brokerage or contingent
fee.

t5. SA\IE/E-VERIFI. All contractors and subeontractors entering into contracts with
Augu-lt3, Sotgi? {or the physical performance of services shall be required to execute
an Affidavit verifuing its compliance with O.C.G.A g r3-ro-9r, statinglffirmatively that
the individual firm,-or corporation which is contracting witheugurl", Georgia has
registered with and is participating in a federal work aulhorizatiJn program]ett
contractors and subcontractors must provide their E-VeriS, numbei and must be in
cgmplirycp with the electronicverification of work authorized programs operated by
the United States Department of Homeland Security or any uquirai"t t fedlral work
authorization program operated bythe United States Oepartment of Homeland
lec3rity to veri$r information of newlyhired employees, 

-pursuant 
to the Immigration

Reform and control Act of rg86 (IRCA) ,p.L.99-6o3, i., iccordance with the -
applicability provisions and deadlines established in O.C.C.A S B-ro-9r and shall
continue to use the federal authorization program throughouithe coniract term. All
contractors shall further agree that, should ittmploy or iontract with any
subcontractor(s) in connection with the physical performarrce of services pursuant to
its contract with Augusta, Georgia the contiactor will secure from such
subco_ntractor(s) each subcontrictor's E-Verifi, number as evidence of verification of
compliance with O.C.G.A $ r3-ro-9r on the subcontractor affidavit provided in Rule
3oo-1o-o1-.o8 or a substantially similar form. All contractors shall further agree to
maintain records of s-uch compliance and provide a copy of each such verification to
Augusta, Georgia at the time the subcontrictor(s) is r*iined to perform such physical 77
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seryices.

t6. Right to Inspect..Augusta, Georgia, may at reasonable times, inspect the plaee of
business, or work site of ACHA or any subcontractor of ACHA or subunit thereof which
is pertinent to the performance of any contract awarded or to be awarded by Augusta,
Georgia.

17. Entire MOU. This MOU constitutes the final MOU between the parties. It is the
ggmplete and exclusive expression of the parties'MOU on the maiters contained in
this MOU. All prior and contemporaneoui negotiations and MOUs between the
parties on the matters contained in this MOU are expressly merged into and
superseded by this MOU.The provisions of this MOU cannot be*explained,
s_uppJemented or qualified through evidence of trade usage or a prior course of
dealings. In entering into this MOU, neither party has relled upon any statement,
representatio!, warranty or MOU of any other party except foi those expressly
contained in this MOU. There are no conditioni precedent to the effectivenesi of this
Mou, other than any that are expressly stated inthis Mou. This Mou may be
amended only by written instrument signed both byAugusta and ACHA.

18. Severability. If any term or provision of this MOU is held invalid or unenforceable,
the remainder of this MOU will be consideredvalid and enforceable to the fullest
extent permitted by law.

IN WITNESS WHEREOF, the Parties state and affirm that they are duly authorized to
bind the respected entities designated below as of the day and year indicated.

ISIGNATITRES ON THE FOLLOWTNG PAGEI

IN WITNESS WHEREOF, a duly authorized representative of each party has executed
this MOU as of the date(s) set forth below.

Asociaci6n Cultural Hispanoamericana Augusta, Georgia
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Commission Meeting 

July 17, 2024 

Alcohol License 

Department: Planning & Development  

Presenter: Brian Kepner, Deputy Director, Planning and Licensing Divisions 

Caption: Motion to approve A.N. 24-30 – New Location: Retail Package Beer and 

Wine, Jackson Michell Applicant for Fresh Take Grocery, located at 2907 

Washington Road. District 7, Super District 10. (Approved by Public 

Services Committee July 9, 2024) 

Background: New Location – Fresh Take Grocery 

Analysis: Applicant meets the requirements of the City of Augusta’s Alcohol 

Ordinance. 

Financial Impact: Applicant will pay a fee of $665.00 

Alternatives: N/A 

Recommendation: Planning & Development Department approved the application subject to 

additional information not contradicting the applicant’s statements. 

Sheriff’s Office approved the application subject to additional information 

not contradicting applicant’s statements. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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PLANNING & DEVELOPMENT DEPARTMENT 
STAFF REPORT 

 
Case Number:  A.N. 24-30 
 
Application Type: Retail Package Beer, and Wine – New Location 
 
Business Name: Fresh Take Grocery 
 
Hearing Date:  July 9, 2024 
 
Prepared By: Brian Kepner, Deputy Director, Planning & Licensing Divisions, Planning and 

Development Department  
 

 
Applicant:  Jackson Mitchell 
 
Property Owner: SCT Washington Crossing, LLC 
 
Address of Property: 2907 Washington Road 
 
Tax Parcel #:  012-0-018-00-0 
 
Commission Districts: District 7, Super District 10 
____________________________________________________________________________________
_________________ 
 
ANALYSIS:  
Location Restrictions: 

 

 Zoning: General Business, B-2 
 

 Distance Requirements: The proposed location for Retail Package Beer & Wine meets the 
minimum distance  to churches, schools, libraries, and public recreational areas. 

 
ADDITIONAL CONSIDERATIONS: 
 

 Reputation, Character – The applicant’s reputation, character, trade and business associations 
or past business ventures, mental and physical capacity to conduct business. 

 Previous Violations of Liquor Laws – If the applicant is a previous holder of a license to sell 
alcoholic liquors, whether they have violated any laws, regulations, or ordinances relating to such 
business. 

 Manner of Conducting Prior Liquor Business – If the applicant is a previous holder of a 
license to sell alcoholic liquors, the manner with which they conducted the business thereunder 
especially as to the necessity for unusual police observation and inspection to prevent the 
violation of any law, regulation, or ordinance relating to such business. 

 Location -  The location for which the license is sought, as to traffic congestion, general 
character of neighborhood, and the effect such an establishment would have on the adjacent 
surrounding property values. 

 Number of Licenses in a Trading Area – The number of licenses already granted for a similar 
business in the trading area of place for which the license is sought. 
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 Dancing – If dancing is to be permitted upon the premise for which the license is sought and the 
applicant has previously permitted dancing upon the premises controlled of supervised by them, 
the manner with which they controlled or supervised such dancing to prevent any violation of any 
law, regulation, or ordinance. 

 Previous Revocation of License – If the applicant is a person whose license issue dunder the 
police powers of any governing authority has been previously suspended, or revoked, or who has 
previously had an alcoholic beverages license suspended or revoked.  

 Payment of Taxes - If the applicant and business are not delinquent in the payment of any local 
taxes. 

 Congregation of Minors – Any circumstances which may cause minors to congregate in the 
vicinity of the proposed location, even if the location meets the distance requirements under 
Section 6-2-64(b) herein. 

 Prior Incidents -  Evidence that a substantial number of incidents requiring police intervention 
have occurred within a square city block of the proposed location during the twelve (12) months 
immediately preceding the date of application. 

 Previous Denial or Revocation – The denial of an application or revocation of a license, 
occurring within the preceding twelve (12) months, which was based on the qualifications of the 
proposed location. 

 
FINANCIAL IMPACT: The applicant will pay a fee of $665.00 
 
RECOMMENDATION: 
 

Planning and Development Department recommends approval of the application subject to additional 
information not contradicting the applicant’s statements. 
 
Sherrif’s Office recommends approval of the application subject to additional information not contradicting 
the applicant’s statements. 
 
 
NOTE: The staff report includes information available approximately two (2) weeks prior to the Public Services 

Committee meeting. It represents an evaluation of the facts presented by the applicant; research done by staff, and 
consideration of the relevant factors in the Comprehensive Zoning Ordinance and the Alcohol Ordinance of Augusta, 
Georgia. New facts may emerge, and staff reserves the right to make an oral recommendation at the hearing based 
on all information available at that time. 
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Commission Meeting 

July 17, 2024 

Alcohol License 

Department: Planning & Development  

Presenter: Brian Kepner, Deputy Director, Planning and Licensing Divisions 

Caption: Motion to approve A.N. 24-31 - New Location: Consumption on 

Premises Beer and Wine with Sunday Sales, Jackson Mitchell 

Applicant for Fresh Take Grocery Corp. located at 2907 Washington 

Road. District 7, Super District 10 (Approved by Public Services 

Committee July 9, 2024) 

Background: New Location – Fresh Take Grocery 

Analysis: Applicant meets the requirements of the City of Augusta’s Alcohol 

Ordinance. 

Financial Impact: Applicant will pay a fee of $1,247.50 

Alternatives: N/A 

Recommendation: Planning & Development Department approved the application subject to 

additional information not contradicting the applicant’s statements. 

Sheriff’s Office approved the application subject to additional information 

not contradicting applicant’s statements. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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PLANNING & DEVELOPMENT DEPARTMENT 
STAFF REPORT 

 
Case Number:  A.N. 24-31 
 
Application Type: Consumption on Premises for Beer, and Wine with Sunday Sales - New Location 
 
Business Name: Fresh Take Grocery 
 
Hearing Date:  July 9, 2024 
 
Prepared By: Brian Kepner, Deputy Director, Planning & Licensing Divisions, Planning and 

Development Department  
 

 
Applicant:  Jackson Mitchell 
 
Property Owner: SCT Washington Crossing, LLC 
 
Address of Property: 2907 Washington Road 
 
Tax Parcel #:  012-0-018-00-0 
 
Commission Districts: District 7, Super District 10 
____________________________________________________________________________________
_________________ 
 
ANALYSIS:  
Location Restrictions: 

 

 Zoning: General Business, B-2 
 

 Distance Requirements: The proposed location for consumption on premises for Beer, and 
Wine meets the minimum distance  to churches, schools, libraries, and public recreational areas. 

 
ADDITIONAL CONSIDERATIONS: 
 

 Reputation, Character – The applicant’s reputation, character, trade and business associations 
or past business ventures, mental and physical capacity to conduct business. 

 Previous Violations of Liquor Laws – If the applicant is a previous holder of a license to sell 
alcoholic liquors, whether they have violated any laws, regulations, or ordinances relating to such 
business. 

 Manner of Conducting Prior Liquor Business – If the applicant is a previous holder of a 
license to sell alcoholic liquors, the manner with which they conducted the business thereunder 
especially as to the necessity for unusual police observation and inspection to prevent the 
violation of any law, regulation, or ordinance relating to such business. 

 Location -  The location for which the license is sought, as to traffic congestion, general 
character of neighborhood, and the effect such an establishment would have on the adjacent 
surrounding property values. 

 Number of Licenses in a Trading Area – The number of licenses already granted for a similar 
business in the trading area of place for which the license is sought. 
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 Dancing – If dancing is to be permitted upon the premise for which the license is sought and the 
applicant has previously permitted dancing upon the premises controlled of supervised by them, 
the manner with which they controlled or supervised such dancing to prevent any violation of any 
law, regulation, or ordinance. 

 Previous Revocation of License – If the applicant is a person whose license issue dunder the 
police powers of any governing authority has been previously suspended, or revoked, or who has 
previously had an alcoholic beverages license suspended or revoked.  

 Payment of Taxes - If the applicant and business are not delinquent in the payment of any local 
taxes. 

 Congregation of Minors – Any circumstances which may cause minors to congregate in the 
vicinity of the proposed location, even if the location meets the distance requirements under 
Section 6-2-64(b) herein. 

 Prior Incidents -  Evidence that a substantial number of incidents requiring police intervention 
have occurred within a square city block of the proposed location during the twelve (12) months 
immediately preceding the date of application. 

 Previous Denial or Revocation – The denial of an application or revocation of a license, 
occurring within the preceding twelve (12) months, which was based on the qualifications of the 
proposed location. 

 
FINANCIAL IMPACT: The applicant will pay a fee of $1,247.50 
 
RECOMMENDATION: 
 

Planning and Development Department recommends approval of the application subject to additional 
information not contradicting the applicant’s statements. 
 
Sherrif’s Office recommends approval of the application subject to additional information not contradicting 
the applicant’s statements. 
 
 
NOTE: The staff report includes information available approximately two (2) weeks prior to the Public Services 

Committee meeting. It represents an evaluation of the facts presented by the applicant; research done by staff, and 
consideration of the relevant factors in the Comprehensive Zoning Ordinance and the Alcohol Ordinance of Augusta, 
Georgia. New facts may emerge, and staff reserves the right to make an oral recommendation at the hearing based 
on all information available at that time. 
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Commission Meeting 

July 17, 2024 

Alcohol License 

Department: Planning & Development  

Presenter: Brian Kepner, Deputy Director, Planning and Licensing Divisions 

Caption: Motion to approve A.N. 24-32 New Location: Retail Package Beer and 

Wine, Riteshkumat (Ricky) Patel Applicant for Mahantji 

Management, LLC, located at 3317 Peach Orchard Road. District 5, Super 

District 10. (Approved by Public Services Committee July 9, 2024) 

Background: New Location – Convenience Store Business Name to be Determined 

Analysis: Applicant meets the requirements of the City of Augusta’s Alcohol 

Ordinance. 

Financial Impact: Applicant will pay a fee of $665.00 

Alternatives: N/A 

Recommendation: Planning & Development Department approved the application subject to 

additional information not contradicting the applicant’s statements. 

Sheriff’s Office approved the application subject to additional information 

not contradicting applicant’s statements. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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PLANNING & DEVELOPMENT DEPARTMENT 
STAFF REPORT 

 
Case Number:  A.N. 24-32 
 
Application Type: Retail Package Beer, and Wine – New Location 
 
Business Name: To Be Determined  
 
Hearing Date:  July 9, 2024 
 
Prepared By: Brian Kepner, Deputy Director, Planning & Licensing Divisions, Planning and 

Development Department  
 

 
Applicant:  Riteshkumar (Ricky) Patel 
 
Property Owner: Fletcher Auto Sale, Inc. 
 
Address of Property: 3317 Peach Orchard Road 
 
Tax Parcel #:  122-1-036-01-0 
 
Commission Districts: District 5, Super District 9 
____________________________________________________________________________________
_________________ 
 
ANALYSIS:  
Location Restrictions: 

 

 Zoning: General Business, B-2 
 

 Distance Requirements: The proposed location for Retail Package Beer & Wine meets the 
minimum distance  to churches, schools, libraries, and public recreational areas. 

 
ADDITIONAL CONSIDERATIONS: 
 

 Reputation, Character – The applicant’s reputation, character, trade and business associations 
or past business ventures, mental and physical capacity to conduct business. 

 Previous Violations of Liquor Laws – If the applicant is a previous holder of a license to sell 
alcoholic liquors, whether they have violated any laws, regulations, or ordinances relating to such 
business. 

 Manner of Conducting Prior Liquor Business – If the applicant is a previous holder of a 
license to sell alcoholic liquors, the manner with which they conducted the business thereunder 
especially as to the necessity for unusual police observation and inspection to prevent the 
violation of any law, regulation, or ordinance relating to such business. 

 Location -  The location for which the license is sought, as to traffic congestion, general 
character of neighborhood, and the effect such an establishment would have on the adjacent 
surrounding property values. 

 Number of Licenses in a Trading Area – The number of licenses already granted for a similar 
business in the trading area of place for which the license is sought. 
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 Dancing – If dancing is to be permitted upon the premise for which the license is sought and the 
applicant has previously permitted dancing upon the premises controlled of supervised by them, 
the manner with which they controlled or supervised such dancing to prevent any violation of any 
law, regulation, or ordinance. 

 Previous Revocation of License – If the applicant is a person whose license issue dunder the 
police powers of any governing authority has been previously suspended, or revoked, or who has 
previously had an alcoholic beverages license suspended or revoked.  

 Payment of Taxes - If the applicant and business are not delinquent in the payment of any local 
taxes. 

 Congregation of Minors – Any circumstances which may cause minors to congregate in the 
vicinity of the proposed location, even if the location meets the distance requirements under 
Section 6-2-64(b) herein. 

 Prior Incidents -  Evidence that a substantial number of incidents requiring police intervention 
have occurred within a square city block of the proposed location during the twelve (12) months 
immediately preceding the date of application. 

 Previous Denial or Revocation – The denial of an application or revocation of a license, 
occurring within the preceding twelve (12) months, which was based on the qualifications of the 
proposed location. 

 
FINANCIAL IMPACT: The applicant will pay a fee of $665.00 
 
RECOMMENDATION: 
 

Planning and Development Department recommends approval of the application subject to additional 
information not contradicting the applicant’s statements. 
 
Sherrif’s Office recommends approval of the application subject to additional information not contradicting 
the applicant’s statements. 
 
 
NOTE: The staff report includes information available approximately two (2) weeks prior to the Public Services 

Committee meeting. It represents an evaluation of the facts presented by the applicant; research done by staff, and 
consideration of the relevant factors in the Comprehensive Zoning Ordinance and the Alcohol Ordinance of Augusta, 
Georgia. New facts may emerge, and staff reserves the right to make an oral recommendation at the hearing based 
on all information available at that time. 
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Commission Meeting 

July 17, 2024 

Alcohol License 

Department: Planning & Development  

Presenter: Brian Kepner, Deputy Director, Planning and Licensing Divisions 

Caption: Motion to approve A.N. 24-34 – Existing Location, New Ownership: 

Retail Package for Beer and Wine, Alpeshkumar M. Patel Applicant 

located at 1714 Fifteenth Street. District 2, Super District 9 (Approved by 

Public Services Committee July 9, 2024) 

Background: Short Stop 

Analysis: Applicant meets the requirements of the City of Augusta’s Alcohol 

Ordinance. 

Financial Impact: Applicant will pay a fee of $665.00 

Alternatives: N/A 

Recommendation: Planning & Development Department approved the application subject to 

additional information not contradicting the applicant’s statements. 

Sheriff’s Office approved the application subject to additional information 

not contradicting applicant’s statements. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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PLANNING & DEVELOPMENT DEPARTMENT 
STAFF REPORT 

 
Case Number:  A.N. 24-34 
 
Application Type: Retail Package Beer, and Wine – Existing Location - New Ownership 
 
Business Name: Short Stop 
 
Hearing Date:  July 9, 2024 
 
Prepared By: Brian Kepner, Deputy Director, Planning & Licensing Divisions, Planning and 

Development Department  
 

 
Applicant:  Alpeshkumar M. Patel 
 
Property Owner: Gang S. Kim / Chong A. Kim 
 
Address of Property: 1714 Fifteenth Street 
 
Tax Parcel #:  106-0-013-01-0 
 
Commission Districts: District 2, Super District 9 
____________________________________________________________________________________
_________________ 
 
ANALYSIS:  
Location Restrictions: 

 

 Zoning: General Business, B-1 
 

 Distance Requirements: The proposed location for retail package Beer & Wine meets the 
minimum distance  to churches, schools, libraries, and public recreational areas. 

 
ADDITIONAL CONSIDERATIONS: 
 

 Reputation, Character – The applicant’s reputation, character, trade and business associations 
or past business ventures, mental and physical capacity to conduct business. 

 Previous Violations of Liquor Laws – If the applicant is a previous holder of a license to sell 
alcoholic liquors, whether they have violated any laws, regulations, or ordinances relating to such 
business. 

 Manner of Conducting Prior Liquor Business – If the applicant is a previous holder of a 
license to sell alcoholic liquors, the manner with which they conducted the business thereunder 
especially as to the necessity for unusual police observation and inspection to prevent the 
violation of any law, regulation, or ordinance relating to such business. 

 Location -  The location for which the license is sought, as to traffic congestion, general 
character of neighborhood, and the effect such an establishment would have on the adjacent 
surrounding property values. 

 Number of Licenses in a Trading Area – The number of licenses already granted for a similar 
business in the trading area of place for which the license is sought. 
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 Dancing – If dancing is to be permitted upon the premise for which the license is sought and the 
applicant has previously permitted dancing upon the premises controlled of supervised by them, 
the manner with which they controlled or supervised such dancing to prevent any violation of any 
law, regulation, or ordinance. 

 Previous Revocation of License – If the applicant is a person whose license issue dunder the 
police powers of any governing authority has been previously suspended, or revoked, or who has 
previously had an alcoholic beverages license suspended or revoked.  

 Payment of Taxes - If the applicant and business are not delinquent in the payment of any local 
taxes. 

 Congregation of Minors – Any circumstances which may cause minors to congregate in the 
vicinity of the proposed location, even if the location meets the distance requirements under 
Section 6-2-64(b) herein. 

 Prior Incidents -  Evidence that a substantial number of incidents requiring police intervention 
have occurred within a square city block of the proposed location during the twelve (12) months 
immediately preceding the date of application. 

 Previous Denial or Revocation – The denial of an application or revocation of a license, 
occurring within the preceding twelve (12) months, which was based on the qualifications of the 
proposed location. 

 
FINANCIAL IMPACT: The applicant will pay a fee of $665.00 
 
RECOMMENDATION: 
 

Planning and Development Department recommends approval of the application subject to additional 
information not contradicting the applicant’s statements. 
 
Sherrif’s Office recommends approval of the application subject to additional information not contradicting 
the applicant’s statements. 
 
 
NOTE: The staff report includes information available approximately two (2) weeks prior to the Public Services 

Committee meeting. It represents an evaluation of the facts presented by the applicant; research done by staff, and 
consideration of the relevant factors in the Comprehensive Zoning Ordinance and the Alcohol Ordinance of Augusta, 
Georgia. New facts may emerge, and staff reserves the right to make an oral recommendation at the hearing based 
on all information available at that time. 
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Commission Meeting 

July 17, 2024 

Alcohol License 

Department: Planning & Development  

Presenter: Brian Kepner, Deputy Director, Planning and Licensing Divisions 

Caption: Motion to approve A.N. 24-35 - New Location: Karl Hunsinger, 

Jr. requesting Retail Package Beer and Wine located at 4102 Windsor 

Springs Road. District 6, Super District 10 (Approved by Public Services 

Committee July 9, 2024) 

Background: New Location – Parker’s #125 

Analysis: Applicant meets the requirements of the City of Augusta’s Alcohol 

Ordinance. 

Financial Impact: Applicant will pay a fee of $665.00 

Alternatives: N/A 

Recommendation: Planning & Development Department approved the application subject to 

additional information not contradicting the applicant’s statements. 

Sheriff’s Office approved the application subject to additional information 

not contradicting applicant’s statements. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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PLANNING & DEVELOPMENT DEPARTMENT 
STAFF REPORT 

 
Case Number:  A.N. 24-35 
 
Application Type: Retail Package Beer, and Wine - New Location 
 
Business Name: Parker’s #125 
 
Hearing Date:  July 9, 2024 
 
Prepared By: Brian Kepner, Deputy Director, Planning & Licensing Divisions, Planning and 

Development Department  
 

 
Applicant:  Karl Hunsinger, Jr. 
 
Property Owner: Drayton-Parker Companies, LLC 
 
Address of Property: 3293 Deans Bridge Road 
 
Tax Parcel #:  141-0-363-00-0 
 
Commission Districts: District 6, Super District 10 
____________________________________________________________________________________
_________________ 
 
ANALYSIS:  
Location Restrictions: 

 

 Zoning: General Business, B-2 
 

 Distance Requirements: The proposed location for retail package Beer & Wine meets the 
minimum distance  to churches, schools, libraries, and public recreational areas. 

 
ADDITIONAL CONSIDERATIONS: 
 

 Reputation, Character – The applicant’s reputation, character, trade and business associations 
or past business ventures, mental and physical capacity to conduct business. 

 Previous Violations of Liquor Laws – If the applicant is a previous holder of a license to sell 
alcoholic liquors, whether they have violated any laws, regulations, or ordinances relating to such 
business. 

 Manner of Conducting Prior Liquor Business – If the applicant is a previous holder of a 
license to sell alcoholic liquors, the manner with which they conducted the business thereunder 
especially as to the necessity for unusual police observation and inspection to prevent the 
violation of any law, regulation, or ordinance relating to such business. 

 Location -  The location for which the license is sought, as to traffic congestion, general 
character of neighborhood, and the effect such an establishment would have on the adjacent 
surrounding property values. 

 Number of Licenses in a Trading Area – The number of licenses already granted for a similar 
business in the trading area of place for which the license is sought. 
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 Dancing – If dancing is to be permitted upon the premise for which the license is sought and the 
applicant has previously permitted dancing upon the premises controlled of supervised by them, 
the manner with which they controlled or supervised such dancing to prevent any violation of any 
law, regulation, or ordinance. 

 Previous Revocation of License – If the applicant is a person whose license issue dunder the 
police powers of any governing authority has been previously suspended, or revoked, or who has 
previously had an alcoholic beverages license suspended or revoked.  

 Payment of Taxes - If the applicant and business are not delinquent in the payment of any local 
taxes. 

 Congregation of Minors – Any circumstances which may cause minors to congregate in the 
vicinity of the proposed location, even if the location meets the distance requirements under 
Section 6-2-64(b) herein. 

 Prior Incidents -  Evidence that a substantial number of incidents requiring police intervention 
have occurred within a square city block of the proposed location during the twelve (12) months 
immediately preceding the date of application. 

 Previous Denial or Revocation – The denial of an application or revocation of a license, 
occurring within the preceding twelve (12) months, which was based on the qualifications of the 
proposed location. 

 
FINANCIAL IMPACT: The applicant will pay a fee of $665.00 
 
RECOMMENDATION: 
 

Planning and Development Department recommends approval of the application subject to additional 
information not contradicting the applicant’s statements. 
 
Sherrif’s Office recommends approval of the application subject to additional information not contradicting 
the applicant’s statements. 
 
 
NOTE: The staff report includes information available approximately two (2) weeks prior to the Public Services 

Committee meeting. It represents an evaluation of the facts presented by the applicant; research done by staff, and 
consideration of the relevant factors in the Comprehensive Zoning Ordinance and the Alcohol Ordinance of Augusta, 
Georgia. New facts may emerge, and staff reserves the right to make an oral recommendation at the hearing based 
on all information available at that time. 
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Commission Meeting 

July 17, 2024 

Massage Operator’s License Application 

Department: Planning and Development 

Presenter: Brian Kepner, Deputy Director, Planning and Licensing Divisions 

Caption: Motion to approve a request by Courtney Gray for Massage Operator’s 

License to be used in connection with Serenity Day Spa located at 3406 

Middleton Drive. District 7, Super District 10.(Approved by Public 

Services Committee July 9, 2024) 

Background: Existing Location -  New Ownership 

  

Analysis: 
The applicant meets the requirements of the City  of Augusta’s Massage 

Therapy Ordinance. 

Financial Impact: The applicant will pay an application fee of $120.00, and a fee based on 

Gross Revenue. 

Alternatives: N/A  

Recommendation: Planning & Development recommends approval of the application subject to 

additional information not contradicting the applicant’s statements. 

Sheriff’s Office recommends approval of the application subject to additional 

information not contradicting the applicant’s statements. 

 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 

 

108

Item 11.



109

Item 11.



110

Item 11.



PLANNING & DEVELOPMENT DEPARTMENT 
STAFF REPORT 

 
Case Number:  Discussion 
 
Application Type: Massage Operators License - Existing Location, New Ownership 
 
Business Name: Serenity Day Spa  
 
Hearing Date:  July 9, 2024 
 
Prepared By:  Brian Kepner, Deputy Director, Planning & Licensing Divisions, Planning &  

                                   Development Department 
 

 
Applicant:  Courtney Gray 
 
Property Owner: Laurie L. Pratt 
 
Address of Property: 3406 Middleton Drive 
 
Tax Parcel #:  010-0-270-00-0 
 
Commission Districts: District 7, Super District 10 
 
Background:  Existing Location – New Ownership  
____________________________________________________________________________________
_________________ 
 
ANALYSIS:  
Location Restrictions: 

 

 Zoning: Professional/Office – P-1 
 

LICENSE REQUIREMENTS: 
 

 Any person desiring to own, operate, conduct, or carry on in Augusta, Georgia, the business of 
offering or providing massage therapy, before doing so shall have in his/her possession the 
current operator’s license. A licensee holding an operator’s license under this chapter  is not 
authorized or licensed to actually perform the massage therapy on the customers of the massage 
therapy business unless such licensee also holds a massage therapy license. Any person other 
than an exempt person , employed or otherwise engaged by a massage therapy business to 
perform massage therapy on menders of the public shall, prior to engaging in such activity, have 
in person’s possession, a then current massage therapy license issued bt the Augusta-Richmond 
County Commission. A licensee holding a massage therapy license is not licensed to own, 
operate, conduct, or carry on a massage therapy business without an operator’s license. Any 
massage therapy business which does not maintain an office in Augusta-Richmond County, but 
which sends a massage therapist into Augusta-Richmond County to provide massage therapy on 
an outcall basis, must possess an operator’s License. Any person providing massage on an 
outcall basis must possess a massage therapy license. 

  

111

Item 11.



 
Qualifications for Operator’s License, Section 6-4-3 
 

 Must be at least 18 years of age and have received a high school diploma or graduate 
equivalency diploma. 

 Must be a citizen of the United States or alien lawfully admitted. 

 Must show ownership in the business. 

 Consent to criminal background check. No operator’s license shall be issued to any person 
convicted of or pleading guilty or nolo contendere to any charge under any federal, state, or local 
law within ten (10) years prior to filing date of the application for an operator’s license. 

 No operator’s license shall be issued to any person who has had any license under the police 
powers of Augusta revoked within two (2) years to filing the application for an operator’s license, 

 If a person in whose name an operator’s license is issued is not a resident of Augusta , such 
person must appoint and continuously maintain in Augusta a registered agent upon whom any 
process, notice or demand required or permitted by law or under this chapter may be served. 

 An operator’s license may be denied where it appears to the Augusta-Richmond County 
Commission that the applicant does not have adequate financial strength or adequate financial 
participation on the proposed business to direct ad manage is affairs, or where it appears that the 
applicant is intended or likely to be a surrogate for a person who would not otherwise qualify for 
an operator’s license. 

 At the time of filing the application for an operator’s license and thereafter, the applicant must 
have in his/her employ or under a binding contract, a person who holds a massage therapy 
license for the applicant if the operator’s license is granted. 
 

 
FINACIAL IMPACT: The applicant will pay an administrative fee of $120.00 for the Massage Operator’s 
License, and a fee based on estimated gross revenue reported. 
 
 
RECOMMENDATION: 
 

Planning and Development Department recommends approval of the application subject to additional 
information not contradicting the applicant’s statements. 
 
Sherrif’s Office recommends approval of the application subject to additional information not contradicting 
the applicant’s statements. 
 
 
NOTE: The staff report includes information available approximately two (2) weeks prior to the Public Services 

Committee meeting. It represents an evaluation of the facts presented by the applicant; research done by staff, and 
consideration of the relevant factors in the Comprehensive Zoning Ordinance and the Alcohol Ordinance of Augusta, 
Georgia. New facts may emerge, and staff reserves the right to make an oral recommendation at the hearing based 
on all information available at that time. 
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Commission Meeting 

July 17, 2024 

Augusta Regional Airport  

Department: Augusta Regional Airport – Textron Specialized Vehicles Hangar Lease 

Agreement 2024- 2027 

Presenter: Herbert Judon  

Caption: Motion to approve the lease agreement with Textron Specialized Vehicles for 

hangar storage of their Cessna Citation CJ4 (N880RR). Approved by the 

Augusta Aviation Commission on May 23, 2024. (Approved by Public 

Services Committee June 9, 2024) 

Background: Headquartered in Augusta, Georgia, Textron Specialized Vehicles has become 

a world leader in transportation and a leading global manufacturer of golf cars, 

utility vehicles and personal transportation vehicles. Textron Specialized 

Vehicles own and operates a Cessna Citation CJ4 (N880RR). Textron (TSV) 

is requesting hangar storage for their aircraft in Hangar Two. 

Analysis: The term of the lease agreement is for 36 months, June 1, 2024 through May 

31, 2027. 

Financial Impact: 
The monthly fees are: 

$1183.00 Aircraft Storage in Hangar 2 

$254.00   Office Rent, (Hangar Two Suite C) 

$244.00   Utilities, (Hangar Two Suite C) 

$1681.00 Total per month 

 

As an airport tenant, the operator will receive a $1.00 discount on fuel. 

Alternatives: To deny. 

Recommendation: Recommend Approval.  Approved by the Augusta Aviation Commission on 

May 23, 2024. 

Funds are available in 

the following accounts: 

  

 N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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STATE OF GEORGIA) 

    

COUNTY OF RICHMOND) 

 

LEASE AGREEMENT 

THIS LEASE AGREEMENT, made and entered into to be effective June 1, 2024, by and 

between, Augusta Georgia, a subdivision of the State of Georgia, for the Augusta Regional 

Airport and acting through the Augusta Aviation Commission whose address is Augusta 

Regional Airport at Bush Field, (the Airport) 1501 Aviation Way, Augusta, Georgia 30906-

9620, hereinafter called “Lessor”, and Textron Specialized Vehicles whose address is 1451 

Marvin Griffin Rd. Augusta, Georgia 30906  hereinafter called “Lessee”. 

 

WHEREAS, Lessee is desirous of leasing a portion of the Airport’s Premises for 

general aviation purposes; and  

WHEREAS, Lessor desires to lease the Premises (as hereinafter defined) to Lessee 

at the terms and for the purposes set forth herein.  

NOW THEREFORE, the parties hereto, for and in consideration of the mutual 

promises herein contained, and other good and valuable consideration, the receipt and 

sufficiency of which is hereby acknowledged, DO HEREBY AGREE, each for itself and 

its successors and assigns, as follows:  

1. Leased Premises. Lessor does hereby lease and Lessee, for its exclusive use, does 

hereby lease from Lessor: 

a. Aircraft storage space in Augusta Regional Airport Hangar Two for parking of 

a Cessna Citation CJ4 (N880RR) type aircraft. (Designated Aircraft). 

b. Office Space Hangar Two Suite C. 

2. Term. The term of this Lease shall be for a period of three years (3) years 

commencing on the date above.   

a. Either party may terminate this Lease upon giving ninety (90) days written 

notice of the intent to cancel.  

b. Lessee and Lessor shall agree not later than ninety (90) days prior to expiration 

of the Lease to terminate or to renew Lease. 

3. Rental.  As rental for the Leased Premises, Lessee agrees to pay Lessor monthly the 

sum of: 

   

  $1183.00 Aircraft storage Hangar Two  

   $254.00   Office rent, (Hangar Two Suite C) and  

  $244.00   Utilities, (Hangar Two Suite C)  

    

            $1681.00   Total per month  
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Rental fees are payable in advance no later than the first day of the month for which 

rental is due.  Rental shall be paid to Lessor at the herein above address.   

4. Security Deposit. Lessee agrees to pay Lessor security deposit of cash, money order, 

or check payable with the first month’s rent as security deposit for Lessee’s 

fulfillment of the conditions of this Lease.  Security deposit is equivalent to the sum 

of the hangar storage fee and office rental fee exclusive of utilities.  Said security 

deposit may be deposited by Lessor into an interest-bearing account, with all interest 

being paid to Lessor. The security deposit will be refunded to Lessee within thirty 

(30) days after the initial lease is terminated, provided the following conditions are 

met: 

a. Original Lease term has expired and Lease has been terminated; and,  

b. All monies due Lessor have been paid by Lessee in full; and, 

c. Lessee is not in default under any of the conditions set forth in this Lease. 

5. Interest; Attorney’s Fees.  Any rental payment or other payment required to be paid 

by Lessee hereunder, if not paid within five (5) days of the due date, shall bear interest 

from the date the same became due until the date payment is received by Lessor at 

the rate of 1.5% per month (18% per annum).  If Lessee fails to pay any rental 

payment or any other payment required to be paid by Lessee hereunder and the same 

is collected through the services of an attorney at law, Lessee shall pay to Lessor 

attorney’s fees and all reasonable expenses of the litigation. 

6. Utilities. When applicable, the costs of utilities (electricity and water) are included as 

a separate item.  Lessee shall pay for all utilities used and required in connection with 

the leased aircraft storage and/or office space. Lessor shall have the right to prorate 

utility charges to Lessee on a fair and equitable basis. Said proration is to be based 

upon the herein leased office or storage space as expressed in the number of square 

feet as it applies to the total area of the hangar, less that area designated for storage 

of aircraft, common areas, and unimproved areas.  

7. Fee Adjustment.  It is understood and agreed that the foregoing office rental fee, 

utility fee, and aircraft storage fee are subject to adjustment. The cost of rental for 

Hangar Two for parking of a Cessna Citation CJ4 (N880RR) and Suite C of the Office 

Space for Hangar Two, along with Utilities for Suite C of Hangar Two shall be 

annually adjusted based on the current Consumer Price Index (CPI) increase from the 

prior year, as established by the Internal Revenue Service. The increase shall be equal 

to the CPI increase from the prior year, but at a minimum shall be 3%, whichever is 

higher. 

8. Use of Premises.  

a. Lessee shall use the Leased Premises herein leased only for the purpose of 

storing, dispatching, making minor repairs (as defined herein) and receiving the 

Designated Aircraft while they are owned and under the direct control of the 

Lessee and used for providing service to the Lessee, its affiliates and guests as 

established by the applicable Minimum Standards for Aeronautical Activities 

at Augusta Regional Airport.  Lessee’s occupancy and use of the Leased 
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Premises herein leased shall at all times be conducted in such a manner as not 

to create a hazard or limit the use of the Airport by others.  

b. No major or minor maintenance work may be performed on Lessee’s aircraft 

on or about the herein Leased Premises. 

c. Preventive maintenance, routine aircraft servicing and minor repairs to make 

aircraft airworthy and/or to ferry to a maintenance facility may be performed 

within the Leased Premises (see insurance requirements below).  Use of the 

Leased Premises for the performance of any maintenance is conditioned on 

Lessee keeping the Premises clean and free of grease, oil, rags, paper, and other 

debris.   

d. In connection with the exercise of its rights under this Lease, Lessee shall not: 

1) Do or permit its agents, employees, directors, or officers to do anything 

on or about the Airport that may interfere with the effectiveness or 

accessibility of the drainage and sewage system, electrical system, air 

conditioning system, fire protection system, sprinkler system, alarm 

system, and fire hydrants and hoses, if any, installed or located on or 

within the premises of the Airport. 

2) Bring, keep or store, at any time, flammable or combustible liquids on the 

premises, except in storage containers especially constructed for such 

purposes in accordance with federal, state, and county laws, including the 

Uniform Fire Code and the Uniform Building Code.  For the purposes of 

this Lease, flammable or combustible liquids shall have the same 

definitions as set forth in the most recent Uniform Fire Code. 

e. At all times throughout the term of this Lease, as may be extended, Lessee’s 

use of the Leased Premises shall be in compliance with all applicable rules, 

regulations and laws of the United States of America, including, by way of 

example only, the rules of the Federal Aviation Administration, the State of 

Georgia, all local authorities having proper jurisdiction over the Leased 

Premises and Lessor.   

f. It is understood and agreed that should Lessor, or the Federal Aviation 

Administration ("FAA") determine that a portion of the Premises is not being 

used by Lessee to fulfill a legitimate aviation need, and Lessee is unwilling or 

unable within twelve (12) months from date of written notification to use the 

Premises or portion of the Premises for an aviation need, then Lessee shall 

relinquish immediately the Premises or the unused portion of the Premises to 

Lessor with no remuneration.   

g. Failure by Lessee to comply with any of the terms and conditions of this Lease 

shall constitute an Event of Default (as hereinafter defined).  

9. Office Space.  

a. When leasing office space, Lessee accepts the herein above-described office 

space in its present condition “as is” and agrees to maintain the Leased Premises 

in a comparable condition as existed at the time of the execution of this Lease.  
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b. Lessee shall not, without prior written consent of Lessor, make any additions, 

alterations, changes, or improvements, structural or otherwise, in or upon any 

part of the Leased Premises except interior wall décor.  

c. Lessee shall not attach or cause to be attached any signs, pictures, posters, or 

other notices to any exterior walls or entrances to Lessee’s office space without 

prior written approval of the Lessor. 

d. Lessee acknowledges that it has been afforded the opportunity to inspect the 

Leased Premises prior to the execution of this Lease for the purpose of insuring 

that the Leased Premises is suitable for Lessee’s intended purposes and is free 

from any material defects that would render the Leased Premises unacceptable 

to Lessee.  Lessee’s execution of this Lease is based solely upon Lessee’s 

independent evaluation of the Leased Premises and is not in any way reliant 

upon any representation or statement made by Lessor.   

10. Inspection by Lessor.  Lessor, its authorized officers, employees, agents or 

representatives shall have the right to enter upon the Leased Premises to make 

inspections during regular business hours when a representative of the Lessee is 

present, or at any time in case of emergency and/or to determine whether Lessee has 

complied with and is complying with the terms and conditions of this Lease; 

provided, however, that said inspection shall in no event unduly disrupt or interfere 

with the operation of the Lessee. 

11. Title to Equipment and Improvements.  It is mutually understood and agreed that title 

to the Leased Premises, and all the buildings and structures and all other 

improvements of a permanent character that may be built upon the Leased Premises 

by the Lessee during the term of this Lease pursuant to the approval and consent of 

Lessor shall remain the property of the Lessor and that fee simple title to the same 

shall be vested in Lessor.  Equipment, furnishings and trade equipment shall remain 

the property of the Lessee and shall be removed no later than the expiration of the 

term or any renewal.  Lessee shall repair and restore or reimburse Lessor to repair 

and restore any damage to the Leased Premises occasioned by such removal.  If at 

the expiration of said Lease, such equipment, furnishings and trade equipment have 

not been removed from the Leased Premises, same shall become the property of 

Lessor. 

12. Aviation Fuels.   

a. Except as defined in Airport Rules and Regulations, it is understood and agreed 

by the parties hereto that Lessor has reserved unto itself exclusive control of the 

storage, sale and dispensing of all oil and aviation gasoline, kerosene, jet fuel 

or any other fuels now available, or that may become available during the term 

on this Lease, on or about the Airport including, but not limited to, the premises 

herein leased.  

b. In addition, except as defined in Airport Rules and Regulations no oil, aviation 

gasoline, automobile gasoline, kerosene or jet fuel, shall be stored or brought 

upon the Leased Premises for use or resale by Lessee or its customers, guests 
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or patrons, other than fuels and oils purchased from Lessor for Lessee’s sole 

use. 

13.    Automobiles and Other Motor Vehicles.   

a. Lessee or its invitees or licensees may park motor vehicles free of charge on a 

first come basis to the extent of what is available on the site west of Hangar 1 

along Hangar Road.   

b. Motor vehicles may not be parked within the Hangar 1 aircraft storage bay. 

c. Lessee’s vehicle operators that are properly badged may operate motor vehicles 

that are properly equipped, identified, and insured inside the fenced area after 

completing required Hangar Tenant Badge and Security Identification Display 

Area (SIDA) training ramp driver training.   

 

14. Maintenance of Leased Premises. 

a. Lessee acknowledges and agrees that throughout the Initial Lease Term and any 

extension, it shall be Lessee’s responsibility to keep and maintain the Leased 

Premises and every part or portion thereof neat and clean, in good order, and in 

compliance with all applicable rules, regulations and laws of the United States 

of America, the State of Georgia, the Lessor and all local authorities having 

proper jurisdiction over the Premises and Lessor.   

b. Lessee shall be liable for any and all damage to the Leased Premises caused by 

Lessee, its employees, agents, licensees, guests, or invitees.  Any damage to the 

Leased Premises caused by or resulting from any act or omission of Lessee, its 

employees, agents, licensees, guests, or invitees, including, by way of example, 

any failure to comply with the provisions of this Lease, or any commission of 

negligence on the part of Lessee or any of its employees, agents, licensees, 

guests, or invitees, shall be remedied by Lessee at its sole cost and expense.  

15. Janitorial Services. Lessee agrees to keep the facility in clean orderly condition and 

will be responsible for janitorial services. 

16. Security. 

a. Lessee is responsible for safely securing all Aircraft stored in or about the 

Leased Premises, in compliance with all applicable rules, regulations and laws 

of the United States of America, including the rules of the FAA, the State of 

Georgia, the Lessor, and all local authorities having proper jurisdiction over the 

Airport.   

b. Lessee acknowledges that the premises does not have manned security, and 

does hereby indemnify and hold harmless Lessor for any damage or theft of 

Lessee’s Designated Aircraft or other property located in the Leased Premise 

unless such damage is directly due to the gross negligence of Lessor. 

c. Storage by Lessee of Lessee’s personal property or the personal property of any 

of Lessee’s employees, agents, licensees, guests, or invitees, in or about the 

Leased Premises shall be done at Lessee’s sole risk and Lessor shall not be 
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responsible in any way for any damage to, or any loss of any such personal 

property stored in or about the Leased Premises.    

17. Operational Requirements and Procedures.  The following Rules and Regulations and 

Standard Operating Procedures govern the operation of all Lessee operations at the 

Airport including, without limitation, restricted areas and roadways:  

a. All Persons shall comply with the provision of the Rules Governing Use of the 

Augusta Regional Airport, and the Rules and Regulation pertaining to Vehicle/ 

Pedestrian Operations on the Airfield, and the Airport Security program, which 

are incorporated by reference into the Lease as if fully set forth herein. 

b. Vehicle and Aircraft Operators shall comply with all applicable Federal, State, 

and County laws and Ordinances; orders, signals, and directives given by the 

Executive Director, Law Enforcement Officials, Airport Representatives, and 

traffic control devices. 

c. No person shall solicit business at the Airport or conduct any other type 

business at the Airport. 

d. No pictures, advertisements, or solicitation flyers shall be posted on the Airport 

premises. 

e. Lessee shall keep all doors and gates providing access to any part of the 

restricted area closed and locked at all times. Lessee is responsible for the 

security of its Leased Premises and access through its Leased Premises doors 

and gates. 

 

18. Pedestrian/Ground Vehicle Operations Requirements. Lessee’s employees operating 

inside the restricted area shall: 

a. Comply with provisions of the Airport’s Ground Vehicle/Pedestrian 

Operations Operating Rules and Regulations 

b. Maintain the necessary licenses for the operation of their vehicles at all times. 

c. Lessee’s employees that have access to the Airport Operations Area (AOA) or 

SIDA shall obtain an Airport-issued badge and complete the appropriate 

Security and Ground Vehicle/Pedestrian Operations training classes (initial 

and recurrent) provided by the Airport prior to operating unescorted in the 

SIDA, i.e., restricted areas of the Airport. 

 

19. Vehicle Requirements. Lessee’s vehicles operating within the restricted area shall be 

operated and equipped as described herein: 

a. Have proper registration in the state of Georgia. 

b. Have an Airport-approved company sign/placard conspicuously located on 

each side, either magnetically or permanently adhered. 

c. Be equipped with operating amber rotating beacon, or equivalent, mounted on 

top of vehicle either magnetically or permanently. 
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d. Be in sound mechanical condition with unobstructed forward and side vision 

from the driver’s seat. 

e. Have operable headlamps and brake lights. 

f. Lessee’s employees operating vehicle within Airport’s restricted area shall 

comply with all vehicle/driver requirements as described herein and with 

provisions of the Airport’s Ground Vehicle/Pedestrian Operations and 

Operating Rules and Regulations. 

g. Personally Owned Vehicles (POVs) are strictly prohibited in the restricted area 

without prior Airport authorization. 

20. Restricted Area Definitions. 

a. The AOA is defined as any area of an airport used or intended to be used for 

landing, takeoff, or surface maneuvering of aircraft.  The AOA includes such 

paved areas or unpaved areas that are used or intended to be used for the 

unobstructed movement of aircraft in addition to its associated runway, 

taxiways, or apron. 

b. Restricted Area or SIDA is defined as any area of the Airport not open to 

the general public. The area open to the public includes the public roads and 

sidewalks, the terminal lobby, restrooms, and places for public gathering, 

waiting, and viewing.  Restricted areas include AOAs, SIDA and airfield areas.  

Access to Restricted Areas is controlled.  Personnel accessing restricted areas 

must be authorized as described below. 

21. Airport Badge. 

a. Since Lessee’s employees are permitted unescorted access in the restricted area, 

they are required to obtain an Airport Badge prior to operating unescorted in 

the SIDA. 

b. Lessee shall ensure that all persons performing operations in the SIDA and 

associated with Lessee’s activities shall be properly badged or escorted. 

c. Lessee’s badged employees are required to escort their own passengers and 

other unbadged personnel at all times while inside the SIDA.  Lessee’s badged 

employees shall remain with unbadged personnel until personnel are escorted 

by aircraft pilot or another badged escort. 

d. Airport Badge authorizes the bearer unescorted access to and transit between 

the footprint of their hangar and their aircraft only.  The Badge does not 

authorize the individual to access any other portion of the SIDA on foot or by 

vehicle. 

e. To qualify for a Badge, each individual must satisfy and complete 

Transportation Security Administration (TSA) background investigations and 

badge training consistent with TSA, Department of Transportation (DOT) and 

FAA regulations, including but not limited to, those rules promulgated by 49 

U.S.C. Part 1540, Civil Aviation Security and 49 U.S.C. Part 1552, Airport 

Security.  This may include collection of appropriate criminal history 
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information, contractual and business associations and practices, employment 

histories, and reputation in the business community.  Lessee consents to such 

inquiries and agrees to make available to the Airport such information in its 

possession as lawfully required by the Airport, FAA, TSA or any other federal 

agency for the purpose of operating under this Lease.  Such information shall 

be maintained by the Airport in the manner prescribed by applicable federal 

regulations. 

f. Lessee shall pay cost(s) associated with the badging process, i.e. background 

checks, training, etc. 

g. Lessee’s failure to comply with all Badge procedures shall be considered a 

violation of this Lease requiring prompt correction to the satisfaction of the 

Lessor.  Lessee’s failure to promptly correct any violations shall be considered 

an Event of Default, as further defined and as may be governed below.  

h. Employees shall satisfactorily complete the applicable Pedestrian/Ground 

Vehicle Operations training class given by Airport Operations before receiving 

an appropriate Badge. 

i. Training. 

1) Since Lessee’s employees are permitted to access and operate unescorted 

in the restricted area, they are required to obtain an Airport Badge and 

successfully complete both the Airport’s Security Training class and the 

Ground Vehicle/Pedestrian Operations Training class prior to operating 

unescorted in the SIDA and maintain the appropriate annual recurrent 

training thereafter. 

2) Employees must pass the written test given in the Ground 

Vehicle/Pedestrian Operations Training class with a grade of at least 

eighty (80%) percent.  An applicant who does not pass the written test 

may retake the test. 

3) Lessee shall ensure that all persons accessing the SIDA and associated 

with Lessee’s activities have completed required training.   

4) Lessee’s badged and trained employees are required to operate or to escort 

their own vehicles and pedestrians at all times while in the vicinity of their 

leased area of the SIDA.  Access to any other areas of the SIDA is strictly 

prohibited and will result in the revocation of the employee’s badge and 

as such will be denied access to any portion of the AOA. 

5) Lessee vehicle(s) operating in the SIDA shall be properly configured for 

ramp operations in accordance with Airport Rules and Regulations prior 

to operating a vehicle with in the SIDA. 

6) Lessee shall pay all costs associated with providing training. 

j. Consequences of Non-Compliance. 

1) Lessee’s failure to comply with all access and vehicle operating 

procedures shall be considered a violation of this Lease requiring prompt 
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correction to the satisfaction of the Airport.  Lessee’s failure to promptly 

correct any violations shall be considered an Event of Default. 

2) Failure to comply with the rules and regulations of the Airport’s Security 

Program and Ground Vehicle/Pedestrian Operations will result in the 

temporary or permanent revocation of the Airport issued badge and 

thereby all access to the restricted areas on the Airport. 

22. Taxes. Lessee shall pay all personal property taxes legally assessed against its 

equipment, furniture or other personal property located on the Leased Premises. 

23. Assignment and Subleasing. Lessee shall not assign this Lease or any interest 

hereunder or permit the use of the Leased Premises by any other person or persons 

other than Lessee. Upon any attempt to assign or sublease to the Leased Premises, 

Lessor may immediately terminate this Lease. 

24. Appurtenant Privileges. 

a. To the extent such right is within the control of Lessor, Lessee shall have the 

right, in common with others so authorized by Lessor, to make use of the 

parking areas, appurtenances and improvements of the Leased Premises and the 

Airport; the right of ingress to and egress from the Leased Premises; and the 

right to make use of the common areas of the Airport, including, by example, 

runways, taxiways, aprons, roadways, and other conveniences for the take-off, 

flying and landing of aircraft, such rights to extend also to Lessee’s employees, 

agents, licensees, guests, or invitees.  Any exercise by Lessee of any the rights 

granted pursuant to this paragraph shall be subject to all applicable rules and 

regulations of Lessor.  Lessor reserves the right in its sole discretion to modify, 

alter, reduce or redesign all or any part of such common areas.  

b. Lessee recognizes that it is necessary for the Airport and/or the FAA to 

occasionally close the runway(s) with or without advance notice.  Lessor shall 

not be liable to Lessee in any manner whatsoever for any damages alleged or 

actual to person or property related in any way to runway closures.   

25. Rules and Regulations.  

a. Lessee shall use the Leased Premises and the facilities of the Airport in 

accordance with published Airport Rules and Regulations. Said Rules and 

Regulations may be examined by Lessee at the office of Augusta Regional 

Airport Aviation Services. 

b. Lessee specifically agrees that its operations shall be conducted in compliance 

with all federal, state, and local environmental laws, rules, and regulations. 

c. Lessee’s use of the Leased Premises shall comply with all applicable rules, 

regulations and laws, including 14 CFR Part 298, of the United States of 

America, including the rules of the FAA, the State of Georgia, all local 

authorities having proper jurisdiction over the Premises, and Lessor. 

d. In connection with the exercise of its rights under this Lease, Lessee shall not: 
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1) Do or permit its agents, employees, directors, or officers to do any act or 

thing upon the Airport that will invalidate or conflict with any fire or other 

casualty insurance policies covering the Airport or any part thereof. 

2) Do or permit its agents, employees, directors, or officers to do any act or 

thing upon the Airport that will jeopardize the Airport's Operating 

Certificate.   

3) Do or permit its agents, employees, directors, or officers to do any act or 

thing in conflict with the Airport's Security Plan. 

4) Use the Leased Premises for any illegal purposes, nor in violation of FAA, 

TSA and/or the Airport’s rules or regulations, as amended from time to 

time, or any regulation of any other governmental entity.    

5) Use the Leased Premises in any manner that will create any nuisance or 

trespass with respect to other tenants; constitute any unreasonable 

annoyances, obstruction or interference with operations; or in any manner 

interfere with, obstruct, block or violate in any manner, the navigable 

airspace above the Airport in compliance with 14 C.F.R. § 77.5 and/or 

other regulations as implemented by the Airport, the FAA or as may be 

implemented by the TSA.    

6) Cause or permit any hazardous materials to be placed, stored, generated, 

used, released, or disposed of in, on, under, about, or transported from any 

Airport premises by Lessee, its agents, employees, contractors, or other 

person unless it has complied with the following: with respect to 

hazardous materials other than oil, petroleum products, cleaning products, 

and/or flammable substances reasonably necessary in connection with 

Lessee's aeronautical activities, the prior written consent of the Airport 

Executive Director  shall be required, which shall not be withheld 

unreasonably.  The Aviation Commission may impose, however, as a 

condition of such consent, such requirements as the Aviation Commission 

in its sole discretion may deem reasonable or desirable, including, without 

limiting the generality of the foregoing, requirements as to the manner in 

which, the time at which, and the contractor by whom such work shall be 

done, and Lessee must comply with all environmental laws and 

regulations (including compliance with all Environmental Protection 

Agency requirements concerning clean-up) and with prudent business 

practices, with respect to such hazardous materials, and the presence of 

hazardous materials must be reasonably necessary for the operation of 

Lessee’s business. 

26. Insurance.  

a. General Information.  Lessee agrees to carry and maintain in force at all times 

during the Lease Term, at Lessee’s sole expense, the insurance described in 

herein below for itself.   

b. Lessor reserves the right to amend the insurance requirements imposed by this 

Lease at any time, provided that any such amendment is not unreasonable. 

123

Item 12.



Textron Specialized Vehicles Hangar 2 Lease  Page 11 of 21 

 

1) Lessee understands and agrees that the minimum limits of the 

insurance required herein may become inadequate during the Lease 

Term and that, if it in any way, directly or indirectly, contingently or 

otherwise, affects or might affect the Airport or Augusta-Richmond 

County, as determined in the sole but reasonable discretion of the 

Airport’s Executive Director, Lessee will increase such minimum 

limits by reasonable amounts on written request of the Airport’s 

Executive Director, with the concurrence of the Augusta-Richmond 

County Risk Manager.  No such amendment shall reduce the 

coverage amounts lower than as stated in this Lease.   

2) Within thirty (30) days of the publication by Lessor of any such 

modifications to the foregoing insurance requirements, Lessee shall 

deliver to Lessor insurance certificates certifying compliance with 

such modified coverage(s).  

3) No written amendment of this Lease shall be required to effectuate 

said increases in minimum limits. 

c. Lessee’s insurance company must agree to the hold harmless indemnification 

provision of this Lease. 

d. All insurance required hereunder shall be by companies holding a “General 

Policyholders Rating” of A+ or better as set forth in the most current issue of 

“Best’s Insurance Guide” and shall be issued a company licensed, qualified and 

authorized to transact business in the State of Georgia. 

e. Any self-insured retention or deductible on any insurance coverage required 

shall be declared by the Lessee and approved by the Lessor. 

f. Lessee is required and responsible to ensure that any leases or subcontractors, 

including any third-party ambulance carrier, maintain same coverage as 

outlined above, or be covered by the Lessee’s coverage, subject to prior 

approval of the Lessor. 

g. Lessee acknowledges that Lessor is not responsible for any of Lessee’s 

insurance premiums. 

h. The insurance policies for coverage listed in this section shall contain a 

provision that written notice of cancellation or any material change in policy by 

the insurer shall be delivered to the Lessor no less than thirty (30) days prior to 

cancellation or change. 

i. Proof of Insurance.  Lessee shall provide Lessor with an annual Certificate of 

Insurance on all required insurance within ten (10) days upon the effective date 

of this Lease and annually upon the effective date thereafter.   Lessor reserves 

the right to require complete, certified copies of all required insurance policies 

at any time.  

j. Lessee shall obtain and maintain continuously in effect, at all times during the 

term of this Lease, at Lessee’s sole expense, the following insurance: 
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1) Comprehensive Aircraft Liability Insurance.  Comprehensive Aircraft 

Liability insurance (including liability for bodily injury and property 

damage, passenger liability, airport premises liability, personal injury 

liability and contractual liability), combined single limit of liability of not 

less than $1,000,000. Coverage shall include bodily injury or death to 

person's in or about the facility and/or property damage to the facility 

and/or other aircraft stored in or about the Leased Premises resulting from 

Lessee’s preventive maintenance, routine aircraft servicing, or minor 

repair activities. The foregoing insurance shall be endorsed to state that it 

will be primary to Lessor’s insurance and that the Lessee waives its right 

of subrogation against Augusta-Richmond County, the Augusta Aviation 

Commission, and their officers, agents, elected and appointed officials, 

representatives, volunteers, and employees.  The Aviation Commission 

and Augusta-Richmond County, and their officers, agents, elected and 

appointed officials shall be added as additional insureds on said policies. 

Said policy shall contain Severability of Interest Clause and Contractual 

Liability coverage  

2) General Liability Insurance.  General liability insurance with a combined 

single limit of not less than $1,000,000 covering Lessee’s operations off-

airport premises. The foregoing insurance shall be endorsed to state that 

it will be primary to Lessor’s insurance and that the Lessee waives its right 

of subrogation against the Augusta Aviation Commission, Augusta-

Richmond County, and their officers, agents, elected and appointed 

officials, representatives, volunteers, and employees.  The Augusta 

Aviation Commission, Augusta-Richmond County and their officers, 

agents, elected and appointed officials shall be added as additional 

insureds on said policies. Said policy shall contain Severability of Interest 

Clause and Contractual Liability coverage at least as broad as that given 

in the most current CG 00 01 ISO form. 

3) Workers’ Compensation Insurance.  If Lessee has employees, it shall 

provide Workers’ Compensation insurance with statutory limits and 

employers liability with a limit of $500,000 for employees and 

subcontractors entering the hangar with limits of liability of not less than 

Five Hundred Thousand Dollars ($500,000.00) for each accident/disease.  

Such policy (ies) shall be endorsed to state that the workers’ compensation 

carrier waives its right of subrogation against the Augusta Aviation 

Commission, Augusta-Richmond County, and their officers, agents, 

elected and appointed officials, representatives, volunteers, and 

employees.    

4) Automobile Liability Insurance. Lessee shall provide Automobile 

Liability insurance with a combined single limit of not less than 

$5,000,000 covering Lessee’s automobiles while on and off airport 

premises. Policy must be written on a Symbol 1 basis.  However, if it is 

determined that Lessee’s automobiles are used on the ramp or SIDA; 

Lessee shall provide Automobile Liability with a combined single limit 
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of not less than $5,000,000. The foregoing insurance shall be endorsed to 

state that it will be primary to Lessor’s insurance and that the carrier 

waives its right of subrogation against the Augusta Aviation Commission 

and Augusta-Richmond County, and their officers, agents, elected and 

appointed officials, representatives, volunteers, and employees.  The 

Augusta Aviation Commission and Augusta-Richmond County, and their 

officers, agents, elected and appointed officials shall be added as 

additional insureds on said policies.  Said policy shall contain Severability 

of Interest Clause and Contractual Liability coverage at least as broad as 

that given in the most current CA 00 01 ISO form.  

27. Indemnity. 

a. Lessee shall indemnify and hold harmless the Lessor and the Augusta Aviation 

Commission, and their members, officers, elected officials, agents, servants, 

employees and successors in office from any and all claims including 

reasonable attorney's fees and expenses of litigation incurred by Airport in 

connection therewith related to or arising out of any damage or injury to 

property or persons, occurring or allegedly occurring in, on or about the 

Airport’s property which are in any way related to or arising out of any failure 

of Lessee to perform its obligations hereunder during the period from the date 

of this Lease to the end of the Lease Term. 

b. Lessee further agrees that the foregoing contract to indemnify and hold 

harmless applies to any claims for damage or injury to any individuals 

employed or retained by Lessee in connection with any changes, additions, 

alterations, modifications and/or improvements made to the Premises, and 

hereby releases Lessor from liability in connection with any such claims.   

c. Lessee shall keep, defend and hold harmless Lessor, and the Augusta Aviation 

Commission and their respective agents, employees, directors, officers, guests, 

licensees and invitees, from and against any and all claims, demands, suits, 

judgments, costs and expenses asserted by any person or persons, including 

agents or employees of Lessee, by reason of death or injury to persons or loss 

or damage to property, resulting from Lessee’s operations and occupancy of the 

Premises, or anything done or omitted by Lessee under this Lease except to the 

extent that such claims, demands, suits, judgment, costs and expenses may be 

directly attributed to any act of negligence on the part of Lessor or their agents, 

employees, directors, officers, guests, licensees and invitees.   

28. Hazardous Substances and Spill Prevention, Control and Countermeasure Plan 

(SPCC). 

a. The term "Hazardous Substance" as used in this Lease shall mean any product, 

substance, chemical, material or waste whose presence, nature, quantity and/or 

intensity of existence, use, manufacture, disposal, transportation, spill, release 

or effect, either by itself or in combination with other materials expected to be 

in, on or about the Premises and is either: (i) potentially injurious to the public 

health, safety or welfare, the environment, or the Premises; (ii) regulated or 

monitored by any governmental authority; or (iii) a basis for potential liability 
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of Lessor to any governmental agency or third party under any applicable rule, 

regulation or law of the United States of America, the State of Georgia, Lessor, 

or any local governmental authority having proper jurisdiction over the 

Premises.   

1) Hazardous Substance shall include, but not be limited to, hydrocarbons, 

petroleum, gasoline, diesel fuel, crude oil or any products or by-products 

thereof.   

2) Lessee shall not engage in any activity in or about the Premises which 

constitutes a Reportable Use (as hereinafter defined) of Hazardous 

Substances without the express prior written consent of Lessor and 

compliance in a timely manner, at Lessee's sole cost and expense, with all 

Applicable Requirements (as hereinafter defined).   

3) "Reportable Use" shall mean (i) the installation or use of any above or 

below ground storage tank, (ii) the generation, possession, storage, use, 

transportation, or disposal of a Hazardous Substance that requires a permit 

from, or with respect to which a report, notice, registration or business 

plan is required to be filed with any agency or authority of the government 

of the United States of America including, by example, the United States 

Environmental Protection Agency, or the State of Georgia, and (iii) the 

presence in, on or about the Leased Premises of a Hazardous Substance 

with respect to which any Applicable Requirements require that a notice 

be given to persons entering or occupying the Leased Premises or 

neighboring premises or which if spilled or released would be in quantities 

sufficient, in Lessor's determination, to subject Lessor to liability 

therefore or cause any damage to or diminution in value of, all or any part 

of the Leased Premises.    

4) Notwithstanding the foregoing, and subject to any applicable provisions 

of this Lease regarding maintenance of the Aircraft, Lessee may, without 

Lessor's prior consent, in compliance with all Applicable Requirements, 

use any ordinary and customary materials reasonably required to be used 

by Lessee in the normal course of storing the Aircraft, in the performance 

by Lessee of any maintenance allowable hereunder, and in the normal 

course of making any Aircraft ready for an impending flight, so long as 

such use is not a Reportable Use and does not expose the Premises, any 

neighboring premises, or the Leased Premises to any meaningful risk of 

contamination or damage or expose  Lessor to any liability therefore as 

determined in Lessor's sole and absolute discretion.   

5) In addition, upon receipt from Lessee of all assurances that Lessor, in its 

reasonable discretion, deems necessary to protect itself, the public, the 

Leased Premises, and the environment against damage, contamination or 

injury and/or liability therefore, including but not limited to the 

installation and, at Lessor's option, removal on or before the expiration of 

this Lease, of reasonably necessary protective modifications to the Leased 

Premises, including, by example, concrete encasements, and/or upon 
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Lessee’s depositing as a security such amount as Lessor, in its sole 

discretion, deems adequate, Lessor may, but shall be under no obligation 

to, grant its consent to a Reportable Use of any Hazardous Substance by 

Lessee.   

b. Lessee shall provide Lessor a United States Environmental Protection Agency 

(EPA) approved Spill Prevention, Control and Countermeasure Plan (SPCC) 

addressing all Hazardous Substances as defined above. 

c. Lessee shall indemnify, protect, defend and hold Lessor, as well as the elected 

officials, directors, officers, employees, agents, shareholders licensees, guests 

and invitees thereof, and the holders of any mortgages, deeds of trust or ground 

leases on the Leased Premises ("Lenders") harmless from and against any and 

all damages, liabilities, judgments, costs, claims, liens, expenses, penalties, 

fines, loss of permits and reasonable attorneys' and consultants' fees arising out 

of or involving any Hazardous Substance brought into the Leased Premises by 

or for Lessee or by any director, officer, employee, agent, shareholder, licensee, 

guest, invitee, customer, client, contractor or vendor of Lessee (“Lessee’s 

Group”).  Lessee's obligations under this section shall include (and by reference 

to Lessee shall include the acts of any member of the Lessee Group), by 

example, the effects of any contamination or injury to person, property or the 

environment created or suffered by Lessee, and the cost of investigation, 

including consultants' and attorneys' fees, testing, studying, sampling and 

testing procedures, removal, remediation, restoration and/or abatement thereof, 

or of any contamination therein involved, in accordance with all applicable 

rules, regulations and laws of the United States of America, the State of 

Georgia, Lessor, or any local governmental authority having proper jurisdiction 

over the Leased Premises and to the satisfaction of Lessor.  These 

indemnification obligations shall survive the expiration or earlier termination 

of this Lease.  No termination, cancellation or release agreement entered into 

by Lessor and Lessee shall release Lessee from its obligations under this Lease 

with respect to Hazardous Substances, unless specifically so agreed by Lessor 

in writing at the time of such agreement.  All of the above representations and 

indemnities of this paragraph for damages, liabilities, judgments, costs, claims, 

liens, expenses, penalties, fines, loss of permits and reasonable attorneys' and 

consultants' fees arising out of or involving any Hazardous Substance shall 

equally apply from the Lessor to the Lessee, its directors, officers, employees, 

agents, shareholders, licensees, guests and invitees thereof and the holders of 

any mortgages, deeds of trust or ground leases on the Leased Premises 

("Lenders") for any Hazardous Substance found to exist in, on or under the 

property being leased which are found to exist in, on or  under the leased 

property as of  the execution date of this lease. 

d. Lessee shall, at Lessee's sole cost and expense, fully, diligently and in a timely 

manner, comply with all "Applicable Requirements", which term is used in this 

Lease to mean all laws, statutes, codes, rules, regulations, ordinances, 

directives, covenants, easements and restrictions of rule, regulations or permits 

of the United States of America, the State of Georgia, Lessor, or any local 
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governmental authority having proper jurisdiction over the Leased Premises as 

well as the requirements of any applicable fire insurance underwriter or rating 

bureau, and the written recommendations of Lessor's engineers and/or 

consultants provided to Lessee, relating in any manner to the Leased Premises  

including, but not limited to, matters pertaining to (i) industrial hygiene, (ii) 

environmental conditions on, in, under or about the Leased Premises including 

soil and groundwater conditions, and (iii) the use, generation, manufacture, 

production, installation, maintenance, removal, transportation, storage, spill, or 

release of any Hazardous Substance, now in effect or which may hereafter come 

into effect.  Lessee shall, within five (5) days after receipt of Lessor's written 

request, provide Lessor with copies of all documents and information, including 

but not limited to permits, registrations, manifests, applications, reports and 

certificates, evidencing Lessee's compliance with any Applicable Requirements 

specified by Lessor, and shall immediately upon receipt, notify Lessor in 

writing (with copies of any documents involved) of any threatened or actual 

claim, notice, warning, complaint or report pertaining to or involving failure by 

Lessee to comply with any Applicable Requirements. 

e. Lessor's directors, officers, employees, agents, shareholders, licensees, guests, 

invitees, contractors and designated representatives, and the Lenders shall have 

the right to enter the Leased Premises at any time for the purpose of inspecting 

the condition of the  Leased Premises and for verifying compliance by Lessee 

with this Lease and all Applicable Requirements, and Lessor shall be entitled 

to employ experts and/or consultants in connection therewith to advise Lessor 

with respect to Lessee's activities, including but not limited to Lessee's 

installation, operation, use, monitoring, maintenance, or removal of any 

Hazardous Substance on or from the Leased Premises.  The costs and expenses 

of any such inspections shall be paid by the party requesting same, unless an 

Event of Default (as hereinafter defined) or a violation of Applicable 

Requirements or a contamination, caused or materially contributed to by 

Lessee, is found to exist or to be imminent, or unless the inspection is requested 

or ordered by a governmental authority as the result of any such existing or 

imminent violation or contamination caused by Lessee (an "Event of Non-

Compliance").  In the case of the occurrence of an Event of Non-Compliance, 

Lessee shall, upon request, reimburse Lessor or the Lenders, as applicable, for 

all costs and expenses of such inspections.  Further, in the event of the 

occurrence of an Event of Non-Compliance, Lessor will have the right, but not 

the obligation, in addition to all other remedies available at law and in equity, 

to enter upon the Leased Premises immediately and take such action as Lessor, 

as applicable, in its sole judgment deems appropriate to remediate any actual or 

threatened contamination caused by the occurrence of any such Event of Non-

Compliance.   

f. In accordance with the Airport’s storm water permit, the washing of aircraft in 

the hangar(s) or on the ramp is strictly prohibited.   

29. Airport Development.  Lessee understands and agrees that Lessor is the owner of the 

Airport and that, as such, Lessor may, at any time, undertake to further develop or 
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improve the Airport (“Airport Development”), as it sees fit, including, by way of 

example, expanding the landing area of the Airport, regardless of the desires or views 

of Lessee, and without interference or hindrance there from.  In the event that any 

Airport Development shall result in making the Premises unusable for Lessee’s 

intended purposes, this Lease shall be terminable by Lessor with ten (10) days notice. 

30. Default.  It is understood between the parties hereto that in the event of default by 

either of the parties during the term of this Lease agreement, the other party shall 

have the right forthwith to give notice thereof to the party in default, same to be in 

writing, and if such condition of default is not removed and restored within ten (10) 

days after receipt of such notice, then the other party shall forthwith have the option 

of declaring this Lease in default and proceed to enforce their rights in accordance 

with the law.  For purposes of this Section, an "Event of Default" includes but is not 

limited to:   

a. Lessee’s failure to comply with restricted area access procedures as described 

herein. 

b. Lessee’s failure to make any payment when it becomes due under this Lease, 

where such failure continues for ten (10) days after the due date;  

c. Lessee’s failure to perform, observe and/or comply with any provision of this 

Lease, where such failure is not cured within ten (10) days of notice thereof 

from Lessor; or  

d. Lessee’s insolvency or inability to pay its debts as they become due, or Lessee’s 

making of an assignment for the benefit of creditors, Lessee’s application for 

or consent to the appointment of a receiver, trustee, conservator or liquidator of 

Lessee or of any of its assets, or Lessee’s filing of a petition for relief under any 

bankruptcy, insolvency, reorganization or similar laws, or the filing of a petition 

in, or proceeding under, any bankruptcy, insolvency, reorganization or similar 

laws against Lessee, which is not dismissed or fully stayed within ten (10) days 

after the filing or institution thereof. 

31. Agreement Termination.   

a. Lessor may terminate this Lease in the event of a default or failure to comply 

with the terms of this Lease, which is not cured as set forth above, entitled 

“Default”.  Lessor and Lessee agree that Lessor may terminate this Lease either 

in whole or in part. Termination, in whole or in part, shall be effected by 

delivery of a Notice of Termination signed by the Airport Executive Director 

specifically setting forth the effective date of termination. 

b. Upon receipt of such Notice, described in subparagraph above, Lessee shall 

remove all property from the Airport not later than the effective date of 

termination and shall leave the Leased Premises in good condition, normal wear 

and tear excepted.  

c. Notwithstanding anything contained herein, either party may terminate this 

Lease for any reason whatsoever by giving ninety (90) days written notice to 

the other party.  In the event said written notice is given, said Lease shall 
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terminate ninety (90) days from receipt of said written notice by the other party 

and neither party shall have any further obligation hereunder to the other.   

32. Non-Discrimination.  Notwithstanding any other provision of this Lease, during the 

performance of this Lease, Lessee, for itself, its heirs, personal representatives, 

successors in interest and assigns, as part of the consideration of this Lease does 

hereby covenant and agree, as a covenant running with the land, that: 

a. No person on the grounds of age, race, color, religion, sex or national origin 

shall be excluded from participation in, denied the benefits of, or otherwise be 

subjected to discrimination in the use of the Leased Premises; 

b. In the construction of any improvements on, over or under the Leased Premises, 

and the furnishing of services therein or thereon, no person on the grounds of 

age, race, color, religion, sex or national origin shall be excluded from 

participation in, or denied the benefits of, such activities, or otherwise be 

subjected to discrimination. 

33. C.F.R. Part 21.  Lessee shall use the Leased Premises in compliance with all other 

requirements imposed by or pursuant to Title 49, Code of Federal Regulations 

(“C.F.R.”), Department of Transportation, Subtitle A, Office of the Secretary, Part 

21, Nondiscrimination in Federally Assisted Programs of the Department of 

Transportation – Effectuation of Title VI of the Civil Rights Act of 1964, and as said 

regulations may be amended. 

a. In the event of breach of any of the above non-discrimination covenants, Lessor 

shall have the right to terminate this Lease and to reenter and repossess the 

Leased Premises and hold the same as if said Lease had never been made or 

issued.  This provision does not become effective until the procedures of 49 

C.F.R. Part 21 have been followed and completed including expiration of 

appeal rights. 

b. Lessee assures that it will undertake an affirmative action program, as required 

by 14 C.F.R. Part 152, Sub-part E, to ensure that no person shall, on the grounds 

of race, creed, color, national origin, or sex, be excluded from participating in 

any employment, contracting or leasing activities covered in 14 C.F.R. Part 

152, Sub-part E.  Lessee assures that no person shall be excluded, on these 

grounds, from participating in or receiving the services or benefits of any 

program or activity covered by Sub-part. 

c. Lessee assures that it will required that its covered organizations provide 

assurance to the Lessee that they similarly will undertake affirmative action 

programs and that they will require assurances from their sub-organizations, as 

required by 14 C.F.R. Part 152, Sub-part E, to the same effect.  

d. Lessee agrees to comply with any affirmative action plan or steps for equal 

employment opportunity required by 14 C.F.R. Part 152, Sub-part E, or by any 

federal, state, or local agency or court, including those resulting from a 

conciliation agreement, a consent decree, court order, or similar mechanism.  

Lessee agrees to obtain a similar assurance from its covered organizations, and 
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to cause them to require a similar assurance of their covered sub-organizations, 

as required by 14 C.F.R. Part 152, Sub-part E. 

34. Requirements of the United States.  This Lease shall be subject and subordinate to 

the provisions of any existing or future agreement between Lessor and the United 

States, or any agency thereof, relative to the operation or maintenance of the Airport, 

the execution of which has been or may be required as a condition precedent to the 

expenditure of federal funds for the development or operation of the Airport; 

provided, however, that Lessor shall, to the extent permitted by law, use its best 

efforts to cause any such agreements to include provisions protecting and preserving 

the rights of Lessee in and to the Leased Premises, and to compensation for the taking 

thereof, interference therewith and damage thereto, caused by such agreement or by 

actions of Lessor or the United States pursuant thereto. 

35. Quiet Enjoyment, Ingress and Egress.  Lessor covenants and warrants that Lessee, so 

long as it shall pay the rentals herein stipulated and shall perform the duties and 

obligations herein agreed to be performed by it, shall peaceably and quietly have, 

hold and occupy and shall have the exclusive use and enjoyment of the Leased 

Premises during the term of this Lease and any extensions thereof.  Lessee, its 

invitees, guests, customers and employees shall have full right of ingress and egress 

to the Leased Premises at all times and without charge, toll or fee. 

36. Covenants Bind and Benefit Successors and Assigns.  The provisions of this Lease 

shall be binding upon and inure to the benefit of the parties hereto and their respective 

successors and permitted assigns; provided, however, that no one shall have any 

benefit or acquire any rights under this Lease pursuant to any conveyance, transfer, 

or assignment in violation of any of its provisions. 

37. Open Records.  The Lessee acknowledges that all records relating to this Lease and 

the services to be provided under this Lease may be a public record subject to 

Georgia’s Open Records Act (O.C.G.A. § 50-18-70, et seq.).  Lessee shall cooperate 

fully in responding to such request and making all records, not exempt, available for 

inspection and copying as provided by law.  Lessee shall notify Lessor immediately 

of any request made under the Open Records Act and shall furnish Lessor with a copy 

of the request and the response to such request. 

38. Governing Law:  This Lease shall be governed and interpreted by the laws of the 

State of Georgia. 

39. Venue. All claims, disputes and other matters in question between the Lessor and the 

Lessee arising out of or relating to the Lease, or the breach thereof, shall be decided 

in the Superior Court of Richmond County, Georgia or federal court of the Southern 

District of Georgia.  The Lessee, by executing this Lease, specifically consents to 

venue in Richmond County and waives any right to contest the venue in the Superior 

Court of Richmond County, Georgia or federal court of the Southern District of 

Georgia. 

40. Entire Agreement. This Lease contains the entire agreement of the parties and no 

representations, inducements, promises or agreements, oral or otherwise, between the 

parties not embodied herein shall be of any force or effect. No failure of either party 
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to exercise any power given it hereunder, or to insist upon strict compliance by either 

party of any obligations hereunder and no custom or practice of the parties at variance 

with the terms hereof shall constitute a waiver of either party’s right to demand exact 

compliance with the terms hereof. This Lease may only be amended upon writing 

signed by both parties. 

41. Breach. Upon the failure of Lessee to observe or comply with any of the provisions 

of this Lease, Lessor may immediately terminate this Lease and institute such actions 

necessary to recover the property and evict Lessee.  

42. Notices. All notices, demands, and requests which may or are required to be given by 

either Airport or Lessee to the other shall be in writing and shall be deemed to have 

been properly given when sent postage pre-paid by registered or certified mail (with 

return receipt requested) addressed as follows:  

 If intended for Lessor:  If intended for Lessee: 

 Augusta Aviation Commission  Textron Specialized Vehicles  

 Attn: Executive Director  1451 Marvin Griffin Rd. 

 1501 Aviation Way Augusta, Georgia 30906  

  

 With a copy to:  

 Augusta General Counsel  

 Augusta Richmond County Department of Law 

 535 Telfair St.  

 Building 3000 

 Augusta, GA 30901 

 Fax: (706) 842-5556  

  

 Either party may change the address and name of addressee to which subsequent 

notices are to be sent by notice to the other given as aforesaid. 

43. Miscellaneous Provisions. 

a. No purported or alleged waiver of any of the provisions of this Lease shall be 

valid or effective unless in writing signed by the party against whom it is sought 

to be enforced. 

b. Captions herein are for convenience or reference only and in no way define, 

limit or expand the scope or intent of this Lease. Whenever the context hereof 

shall so require, the singular shall include the plural, the male gender shall 

include the female, and vice versa. 

c. Counterparts. This Lease may be executed in two or more counterparts, all of 

which together shall constitute but one and the same Lease. In the event that 

one or more of the provisions hereof shall be held to be illegal, invalid or 

enforceable, such provisions shall be deemed severable and the remaining 

provisions hereof shall continue in full force and effect.   

d. Nothing contained in this Lease shall be construed to be a waiver of the 

County’s sovereign immunity.   
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e. It is specifically agreed between the parties executing this Lease that it is not 

intended by any of the provisions of this Lease to create in the public or any 

member thereof, third party beneficiary status in connection with the 

performance of the obligations herein.  

f. Nothing contained in this Lease shall be construed to be a waiver of any 

individual's qualified good faith immunity.   

g. Lessee understands that all operations, uses and occupancy of the Leased 

Premises must be in strict compliance with all TSA, FAA, Airport rules and 

regulations, grant requirements, Rules and Regulations, and related provisions 

for Airport use and operations without restrictions or limitations. Lessee further 

agrees that, in the event there is a question of interpretation, it will comply with 

the Landlord’s interpretation of such requirements, rules, laws and regulations, 

as and when notified by the Lessor of its interpretation, time being of the 

essence. This provision supersedes any other provision of this Lease which may 

be in conflict therewith. Any default by Lessee shall permit the Landlord to 

immediately terminate the Lease as a non-exclusive remedy.   

h. All leased property shall be maintained in such condition of repair, cleanliness 

and general maintenance as shall be acceptable to the Airport.    

IN WITNESS WHEREOF, the parties hereof have caused this Lease to be executed as of 

the day and year first above written. 

AUGUSTA AVIATION COMMISSION Textron Specialized Vehicles  

Lessor Lessee 

 

________________________, Chairman By:____________________________  

                                                                                   

 

 

_________________________________ ______________________________ 

Signature Signature 

 

 

 

_______________________________ 

Garnett L. Johnson, Mayor 

 

Attest: 

 

______________________________ 

City Clerk 
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Commission Meeting 

July 17, 2024 

Fleet Design – Change Order for Design Services 

Department: Central Services – Fleet Management 

Presenter: Ron Lampkin; Interim Central Services Director 

Caption: Motion to approve change order for purchase order 23CSA002 in the 

amount of $257,598.59 for Phase II of Fleet Maintenance Facility design 

services to Dickinson Architects PC. (Approved by Administrative 

Services Committee July 9, 2024) 

Background: On September 6, 2022, the Augusta Commission approved Phase I in the amount 

of $108,000 and 8.5% of the construction cost for phase II. Purchase Order 

23CSA002 was issued to Dickinson Architects PC for phase I design services for 

the new Fleet Management Facility. Phase I has been completed and some of 

Phase II has begun which includes a percentage of the schematic design.  

 

Analysis: 
The vendor has been notified that the project has been placed on hold due to the 

difference in the original estimated project budget of $1.45M for design and $6M 

for construction and the estimated construction cost received from the vendor in the 

amount of $34,000,000. The additional funding for the project will be requested in 

SPLOST 9. 

 

The Change Order consist of four (4) invoices for a total of $257,598.59 

Invoice #1 - $93,736.39 dated 3/18/224 

Invoice #2 - $72,700.76 dated 4/10/24 

Invoice #3 - $9,206.30 dated 5/3/24 

Invoice #4 - $81,955.14 dated 5/8/24 

 

Financial Impact: 
SPLOST VII 329051110/216057101/54.13120: 

 

 Original PO Amount: $108,000  

 Previous Change Order for travel expenses $2,224.13 

 Total Revised PO Phase I including CO #1 $110,224.13 

 Phase II - Change Order Amount: $257,598.59 

 Total Revised Contract Amount with Change Order: $367,822.72 

 

Alternatives: (1) Approve (2) Do not approve 

Recommendation: Approve change order for purchase order 23CSA002 in the amount of $257,598.59 

for Phase II of Fleet Maintenance Facility design services to Dickinson Architects 

PC. 
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Funds are available in the 

following accounts: 

$257,598.59; 329051110/216057101/54.13120 

REVIEWED AND 

APPROVED BY: 

N/A 
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PO Number
23CSA002

Vendor ID Vendor Name
26138 DICKINSON ARCHITECTS  PC

PO Type
CR370971

Purchase Order Status Inquiry
Report Date:

MASTER INFORMATION
PR Number

06/21/2024

AUGUSTA, GEORGIA

Partially Paid

P1 771 BROAD STREET      SUITE 200
AUGUSTA, GA 30901

Address: 110,224.13PO Total Amount:

,              0.00

,              0.00

NANCYBuyer:

Blanket Remaining:

Blanket Number:
Blanket Amount: 01/30/2023

01/23/2023

01/23/2023
01/23/2024
09/29/2023

Print Dt:
Entry

Apr Dt:
Req.

Expr
Req. Codes

Confirm:
Account:

Bid:
Contract:
Ship To:
Bill To:

End

Approved
Requested by:

Printed by:
PO Type:
EN Flag:

Sec Cd:ACC
CSA
23CSA002
22-213

CO1 NW12732
BSI
GS3499
C
Y
CSS

ITEMS

PR NOTES/PRINT BEFORE/PRINT AFTER TEXT

DEPARTMENT REQUEST TO ADD CO1
*NANCY WILLIAMS 9/29/23

APPROVED BY COMMISSION
9/6/22, ITEM #28
*NANCY WILLIAMS 1/23/2023

ENCUMBRANCES

There is no encumbrance activity for this purchase order

TpPD AmountEN BalanceObjectKeBatch IDPR Number Post DateItem #
23CSA002

PP($18,960.00)$18,960.00$0.00J22JWC31 12/31/225212999329051120GL
5212999216057101JL

EN($18,960.00)$0.00$0.00AUTOOPE 10/10/235212999329051120GL
5212999216057101JL

DESIGN SERVICES CONSTRUCTION
EN$108,000.00$0.00$108,000.00PO0001 R370971 01/30/235212999329051120GL

5212999216057101JL
PP$94,369.07$13,630.93$0.00O23NC2210001 R370971 03/01/235212999329051120GL

5212999216057101JL

PP$62,460.46$31,908.61$0.00O23AY3140001 R370971 03/15/235212999329051120GL
5212999216057101JL

PP$51,631.86$10,828.60$0.00O23KB4190001 R370971 04/25/235212999329051120GL
5212999216057101JL

PP$34,834.29$16,797.57$0.00O23AY5250001 R370971 05/25/235212999329051120GL
5212999216057101JL

PP$29,318.62$5,515.67$0.00O23AY6140001 R370971 06/20/235212999329051120GL
5212999216057101JL

PP$18,960.00$10,358.62$0.00O23KBA040001 R370971 10/10/235212999329051120GL
5212999216057101JL

EN$18,960.00$0.00$0.00AUTOOPE0001 R370971 10/10/235212999329051120GL
5212999216057101JL

PO3001Custom - PO3001: Purchase Order Status Inqui

LS14972 - Laquona Sanderson Page Current Date:

Current Time:

06/21/2024

13:16:52Report:

User:
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PO Number
23CSA002

Vendor ID Vendor Name
26138 DICKINSON ARCHITECTS  PC

PO Type
CR370971

Purchase Order Status Inquiry
Report Date:

MASTER INFORMATION
PR Number

06/21/2024

AUGUSTA, GEORGIA

Partially Paid

CO1:  TRAVEL REIMBURSEMENT
EN$2,224.13$0.00$2,224.13PO0002 R370971 09/29/235212999329051120GL

5212999216057101JL

PP$0.00$2,224.13$0.00O23KBA040002 R370971 10/10/235212999329051120GL
5212999216057101JL

$0.00$110,224.13$110,224.13PO Balance:

RECEIVING DETAIL

Entry Date WarehouseUser
Quantity
Damaged

QuantityQuantity
PaiReceivedItem #

Date
Received

Fixed
Asset ID

1.000 0.000$0.00 03/01/2023LS101703/01/20230001

1.000 0.000$0.00 03/15/2023LS101703/15/20230001
1.000 0.000$0.00 04/25/2023LS101704/25/20230001

1.000 0.000$0.00 05/25/2023LS101705/25/20230001
1.000 0.000$0.00 06/20/2023LS101706/20/20230001

1.000 0.000$0.00 10/10/2023LS101710/10/20230001
0.0006.000 $0.00

1.000 0.000$0.00 10/10/2023LS101710/10/20230002

0.0001.000 $0.00

OPEN HOLD ACTIVITY

Vend.IDSts AmountItem # Set ID Ke Object Invoice #Check DateCheck # Invoice Date
$13,630.930001 PD 26138 O23NC221A 329051120 5212999 00595437 03/03/2023 02 02/08/2023

$13,630.93TOTAL AMOUNT CHECK AP 00595437:
Vend.IDSts AmountItem # Set ID Ke Object Invoice #Check DateCheck # Invoice Date

$31,908.610001 PD 26138 O23AY314A 329051120 5212999 00596336 03/16/2023 03 03/08/2023

$31,908.61TOTAL AMOUNT CHECK AP 00596336:
Vend.IDSts AmountItem # Set ID Ke Object Invoice #Check DateCheck # Invoice Date

$10,828.600001 PD 26138 O23KB419A 329051120 5212999 00598591 04/27/2023 04 04/14/2023

$10,828.60TOTAL AMOUNT CHECK AP 00598591:

Vend.IDSts AmountItem # Set ID Ke Object Invoice #Check DateCheck # Invoice Date
$16,797.570001 PD 26138 O23AY525A 329051120 5212999 00600105 05/25/2023 05 05/12/2023

$16,797.57TOTAL AMOUNT CHECK AP 00600105:
Vend.IDSts AmountItem # Set ID Ke Object Invoice #Check DateCheck # Invoice Date

$5,515.670001 PD 26138 O23AY614A 329051120 5212999 00601522 06/22/2023 06 06/12/2023

$5,515.67TOTAL AMOUNT CHECK AP 00601522:
Vend.IDSts AmountItem # Set ID Ke Object Invoice #Check DateCheck # Invoice Date

$10,358.620001 PD 26138 O23KBA04A 329051120 5212999 00607509 10/12/2023 07 07/20/2023

$2,224.130002 PD 26138 O23KBA04A 329051120 5212999 00607509 10/12/2023 07 07/20/2023

$12,582.75TOTAL AMOUNT CHECK AP 00607509:
$91,264.13TOTAL PAYMENTS FOR PO 23CSA002:

PO3001Custom - PO3001: Purchase Order Status Inqui

LS14972 - Laquona Sanderson Page Current Date:

Current Time:

06/21/2024

13:16:52Report:

User:
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PO Number
23CSA002

Vendor ID Vendor Name
26138 DICKINSON ARCHITECTS  PC

PO Type
CR370971

Purchase Order Status Inquiry
Report Date:

MASTER INFORMATION
PR Number

06/21/2024

AUGUSTA, GEORGIA

Partially Paid

WORKFLOW ACTIVITY

There is no workflow activity for this purchase order

PO REMARKSASSOCIATION CODES

ADDITIONAL INFORMATION

EVENT

PO3001Custom - PO3001: Purchase Order Status Inqui

LS14972 - Laquona Sanderson Page Current Date:

Current Time:

06/21/2024

13:16:52Report:

User:
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PO Number
23CSA002

Vendor ID Vendor Name
26138 DICKINSON ARCHITECTS  PC

PO Type
CR370971

Purchase Order Status Inquiry
Report Date:

MASTER INFORMATION
PR Number

06/21/2024

AUGUSTA, GEORGIA

Partially Paid

GL TRANSACTIONS ACTIVITY
GL Key GL ObjectCheck ID Check No Check AmountCheck Date

32905112018,960.0012/31/2022 5212999

18,960.00Total Amount:

GL Key GL ObjectCheck ID Check No Check AmountCheck Date
32905112010,828.6004/25/202300598591AP 5212999
32905112016,797.5705/25/202300600105AP 5212999
3290511205,515.6706/20/202300601522AP 5212999
32905112010,358.6210/10/202300607509AP 5212999
3290511202,224.1310/10/202300607509AP 5212999
32905112013,630.9303/01/202300595437AP 5212999
32905112031,908.6103/15/202300596336AP 5212999

110,224.13Total Amount:
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OFFICE & PARTS
(4,700sf)

BAY 13 BAY 12 BAY 11   BAY 9     BAY 7       BAY 5    BAY 3       BAY 1

BAY 10  BAY 8       BAY 6    BAY 4       BAY 2

EXISTING
1568 Broad Street

Light Duty Shop 13,300sf
Admin 720sf
Parts & Storge 3,116sf

2316 Tobacco Road
Heavy Duty Shop 14,770sf
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OFFICE 
& PARTS
(5,500sf)

BAY 9     BAY 7       BAY 5      BAY 3       BAY 1

BAY 8       BAY 6       BAY 4     BAY 2

EXISTING
1568 Broad Street

Light Duty Shop 13,300sf
Admin 720sf
Parts & Storge 3,116sf

2316 Tobacco Road
Heavy Duty Shop 14,770sf
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Commission Meeting 

July 17, 2024 

Highland Ave. Water Treatment Plant Roof Repairs – ITB 24-138A 

Department: Utilities Department 

Presenter: Wes Byne, Director 

Caption: Motion to approve Bid #24-138A for the Highland Ave. Water Treatment 

Plant Roof Repairs to Justice & Sons, LLC. For a total of 

$675,785.00.(Approved by Engineering Services Committee July 9, 2024) 

Background: This Project will consist of the removal and the installation of a new roof for the 
Highland Ave. Water Treatment Plant Roof (East building and the Fort Eisenhower 
booster pump building). The new roof replacement will solve the leakage that is 
currently occurring during any rain event. An Invitation to Bid was let through the 
Procurement Department with four (4) vendors submitting a bid.    

Analysis: Goodwyn Mills Cawood, LLC and Augusta Utilities Department have reviewed the 
bid submitted by Justice & Sons, LLC. The bid for construction services was 
deemed to be fair and reasonable by Augusta Utilities Department. 

Financial Impact: We have reviewed the bid from Justice & Sons, LLC and found it to be reasonable.  
Funding in the amount of $675,785.00 is available from accounts: G/L:506043520-
5413120. 

Alternatives: No alternatives are recommended. 

Recommendation: Augusta Utilities Department recommends the Commission approve the 
Construction Services to Justice & Sons, LLC in the amount of $675,785.00 for the 

Highland Ave. Water Treatment Plant Roof Repairs. 

Funds are available in 

the following accounts: 

Funds are available in the following accounts: G/L:506043520-5413120. 

REVIEWED AND 

APPROVED BY: 

N/A 
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Invitation to Re-Bid 
 

Sealed re-bids will be received at this office until Wednesday, April 17, 2024 @ 3:00 p.m. via ZOOM Meeting ID: 821 2359 8228; Passcode: 

24138 for furnishing: 
 

Re-Bid Item #24-138A  Highland Ave Water Treatment Plant Roof Repairs for Augusta, GA – Utilities Department 
 

Re-Bids will be received by Augusta, GA Commission hereinafter referred to as the OWNER at the offices of: 
 

Geri A. Sams, Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia 30901 

 

Re-Bid documents may be examined at the office of the Augusta, GA Procurement Department, 535 Telfair Street – Room 605, Augusta, GA  
30901 (706-821-2422).  Plans and specifications for the project shall be obtained by all prime contractors, subcontractors, and suppliers 
exclusively from ARC Southern.  The fees for the plans and specifications which are non-refundable are $100.00. 
 

It is the wish of the Owner that all businesses are given the opportunity to submit on this project.  To facilitate this policy the Owner is 

providing the opportunity to view plans online (www.e-arc.com) at no charge through ARC Southern (706 821-0405) beginning Thursday, 
March 7, 2024.  Bidders are cautioned that submitting a package without Procurement of a complete set are likely to overlook issues of 
construction phasing, delivery of goods or services, or coordination with other work that is material to the successful completion of the 
project.  Bidders are cautioned that acquisition of documents through any other source is not advisable.  Acquisition of documents from 
unauthorized sources places the bidder at the risk of receiving incomplete or inaccurate information upon which to base his qualifications. 
 

Pre-Bid Conference will be held on Monday, April 1, 2024 @ 2:00 p.m. Via Zoom – Meeting ID: 875 4884 4836; Passcode: 24138.  An 
optional Site Visit will be held on Tuesday, April 2, 2024; please contact Tate Horton at (762) 685-8504 in advance. 
 

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov to the office of the 
Procurement Department by Wednesday, April 3, 2024 @ 5:00 P.M.  No bid will be accepted by fax or email, all must be received by mail 
or hand delivered. 
 

No re-bid may be withdrawn for a period of ninety (90) days after RE-BIDs have been opened, pending the execution of contract with the 
successful vendor.  A 10% Bid bond is required to be submitted along with the bidders’ qualifications.  A 100% performance bond and a 
100% payment bond will be required for the award. 
 

Invitation for bids and specifications. An invitation for re-bids shall be issued by the Procurement Office and shall include specifications 
prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable to the procurement.  All 
specific requirements contained in the invitation to bid including, but not limited to, the number of copies needed, the timing of the 
submission, the required financial data, and any other requirements designated by the Procurement Department are considered 
material conditions of the bid which are not waiveable or modifiable by the Procurement Director.  All requests to waive or modify any 
such material condition shall be submitted through the Procurement Director to the appropriate committee of the Augusta, Georgia 
Commission for approval by the Augusta, Georgia Commission.  Please mark the RE-BID number on the outside of the envelope. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public contract 
(contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, regardless of the 
number of employees. They may be exempt from this requirement if they have no employees and do not plan to hire employees for the 
purpose of completing any part of the public contract. Certain professions are also exempt. All requests for proposals issued by a city must 
include the contractor affidavit as part of the requirement for their bid to be considered. 
 

Bidders are cautioned that acquisition of BID documents through any source other than the office of the Procurement Department is not 
advisable.  Acquisition of BID documents from unauthorized sources placed the bidder at the risk of receiving incomplete or inaccurate 
information upon which to base his qualifications. 
 

Correspondence must be submitted via mail, fax or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Geri A. Sams, Director of Procurement 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Fax:    706-821-2811 or Email: procbidandcontract@augustaga.gov 
 

No bid will be accepted by fax or email, all must be received by mail or hand delivered. 
 

GERI A. SAMS, Procurement Director 
 

Publish: 
 

Augusta Chronicle  March 7, 14, 21, 28, 2024 
Metro Courier  March 7, 2024 
 

Revised:  2/19/2016 
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OFFICIAL

Vendors
Attachment 

"B"

E-Verify

Number

SAVE

Form 
Bid Bond Bid Total

Compliance

 Goal 2%

Thompson Roofing 

2292 Washington Road

Thomson, GA 30824

YES 698747 YES  YES $748,720.00
NO

Non-Compliant

ACR Commercial Roofing

2358 Perimeter Park Drive Suite 370

Atlanta, Ga 30341

YES 1579470 YES YES $438,772.03
NO

Non-Compliant

US Coating Specialists

7410 S US Hwy 1, Suite 402

Port Saint Lucie, FL 34952

YES 2192153 YES YES $640,000.00
NO

Non-Compliant

Justice & Son, LLC

1217 Spread Oak Road

Keyville, GA 30816

YES 2287281 YES YES $675,785.00 YES

Total Number Specifications Mailed Out: 21

Total Number Specifications Download (Demandstar): 9

Total Electronic Notifications (Demandstar): 298

Georgia Procurement Registry: 

Pre-Bid Conference Attendees: 16

Total Packages Submitted: 4

Total Noncompliant:3

                                        Bid Opening: Bid Item #24-138A Highland Ave Water Treatment Plant Roof Repairs

                     for Augusta, GA – Utilities Department

               Bid Date: Wednesday, April 17, 2024 @ 3:00 p.m. via ZOOM

Page 1 of 1
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Commission Meeting 

July 17, 2024 

Engineering & Environmental Services FY2024 Budgets Reduction 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve amending Engineering & Environmental Services 

FY2024 budgets initial reductions by limiting the one percent (1%) 

reductions to be applied to Operational Budgets with Exceptions of 

Environmental Services Operation Budgets; Restore Environmental Service 

Budgets to pre-reduction amount. Presently one percent (1%) reductions are 

applied to total budget that includes employees’ wages & 

benefits.(Approved by Engineering Services Committee July 9, 2024) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Committee Meetino Oale:

Commission Meetino Date:

Aoenda ltem Number:

Aooroval LetterDate:

Entered into the MuniAqenda by/date

DATE: June25,7024

TO: The Honorable Garnett L. Johnson, Mayor
Members of the Commission
Alvin Mason, Chairman, Engineering Services Committee

THROUGH: Takiyah A Douse, Interim Administrator

F'ROM: Hameed Malik, Ph.D., PE, Director of Engineering

SUBJECT: Engineering & Environmental Services Fy2024 Budgets Reduction
File Reference: 24-014(A)

CAPTION:

BACKGROUND:

AI\ALYSIS:

Approve Amending Engineering & Environmental Services FY2024 budgets initial teductions by
limiting the one percent (1%) reductions to be applied to Operational Budgets with Exception of
Environmental Sen ices Operation Budgets; Restore Environmental Service Budgets to pte-reduction
amount. Presently one percent (1%) reductions are applied to total budget that includes employees'
vages & beneFrts. AE

Augusta Commission approved FY2024 budget with directive to implement one percent (1%) budget

reduction with restoration provision on as needed and case by case basis. Augusta Engineering &
Environmental Sewices (AEES) understanding of directed one perceot (17o) teductiotr u/as drat it was

applicable to operational budget only. Accordingly AEES submitted one petcent (1%) reduction to is
operational budget to Finance Department. However, our review of posted approved budget with
reductions revealed that one percent (170) reduction was applied to total budget amounq particularly
AEES budgets supported by general funds. For example budget reductions to AEES Engineering
Streets & Walkway budget equates to seventy-thrce Q3Yo) of its operational budget

Applied budget reduction amounts are significant and will yield negative impacts on AEES opetations.

FY2024 s-Reduction & Impact
Budgct Total Amount Opcrational

Amount
Implcmentcd onc
percent rcduction

atnount

Perccnt llcduction
relativc to Total &

Orrcmtional

Comments

Highways &
Streets

$1,430,660 s215,090 s14,310 1% & 6.7Vo i)Opcration is 157o of Total
ii)rcduction is on operation and cquatcs

6.770 lProfcssional
Devc l<rp m cn t /' I tzinin g='l )Ys
rcduction)

Roads &
Walkways

s?,272210 s664,050 s22,720 1oh & 3.4o/o i)Opcration is 29% of Toal
ii)Rcduction is on opcration and
eouates 3,47o

'I'raffrc

Engineering
s3,506,120 51,281,650 s35,060 1o/o & 2.7o/o i)Opcration is 37olo of Total

ii)rcduction is on opcration and equates
2.1o/o

iii)llcduction (522,240) is on contracted
work

Stormwatcr
Utility

s1 5,1 59,620 s6,643,630 s135,890 0.9o/o & 2Yo i)Opcration is 447o of Total
ii)reduction is on operation and equates
2o/o

iii)Rcductioo (560,450) is on contracted
work
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Commission Meeting 

July 17, 2024 

Acquisition of 7,500 sq. ft to Augusta, Georgia from Hyde & Aragon Park Improvement Committee, 

Inc. 

Department: Engineering & Environmental  

Presenter: Dr. Hameed Malik, Director 

Caption: Motion to authorize condemnation to acquire this property in fee simple. 

(Parcel 087-4-105-00-0) - 2044 Golden Rod Street. (Approved by 

Engineering Services Committee July 9, 2024) 

 

Background: The City of Augusta has been unable to reach the owner of the property 

owner and therefore seeks to acquire through condemnation. In order to 

proceed and avoid further project delays, it is necessary to condemn the 

subject property. The required property consists of 7,500 sq. ft in fee simple. 

  

The appraised value is $6,300. 

Analysis: Condemnation is necessary in order to acquire the required property. 

Financial Impact: The necessary costs will be covered under the project budget. 

Alternatives: Deny condemnation. 

Recommendation: Approve condemnation. 

Funds are available in 

the following accounts: 

328 041110-5212120/ 219828217 5212120 

REVIEWED AND 

APPROVED BY: 

HM/WB 
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Commission Meeting 

July 17, 2024 

Acquisition of 7,500 sq. ft to Augusta, Georgia from the Estate of Harold Brown 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Motion to authorize condemnation to acquire this property in fee simple. 

(Parcel 087-2-172-00-0) - 2010 Walnut Street. (Approved by Engineering 

Services Committee July 9, 2024) 

 

Background: The owner is deceased. The City of Augusta seeks to acquire this property 

through condemnation. In order to proceed and avoid further project delays, 

it is necessary to condemn the subject property. The required property 

consists of 7,500 sq. ft. in fee simple. 

 

The appraised value is $7,000 

Analysis: Condemnation is necessary in order to acquire the required property. 

Financial Impact: The necessary costs will be covered under the project budget. 

Alternatives: Deny condemnation. 

Recommendation: Approve condemnation. 

Funds are available in 

the following accounts: 

328 041110-5212120/ 219828217 5212120 

REVIEWED AND 

APPROVED BY: 

HM/WB 
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Commission Meeting 

July 17, 2024 

Acquisition of 7,500 sq. ft to Augusta, Georgia from Oscar C Moore 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Motion to authorize condemnation to acquire this property in fee simple. 

(Parcel 087-4-020-00-0) - 2047 Willow Street.(Approved by Engineering 

Services Committee July 9, 2024) 

Background: The City of Augusta has been unable to reach the owner of the property 

owner and therefore seeks to acquire through condemnation. In order to 

proceed and avoid further project delays, it is necessary to condemn the 

subject property. The required property consists of 7,500 sq. ft in fee simple. 

The appraised value is $6,300. 

Analysis: Condemnation is necessary in order to acquire the required property. 

Financial Impact: The necessary costs will be covered under the project budget. 

Alternatives: Deny condemnation. 

Recommendation: Approve condemnation. 

Funds are available in 

the following accounts: 

328 041110-5212120/ 219828217 5212120 

REVIEWED AND 

APPROVED BY: 

HM/WB 
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Commission Meeting 

July 17, 2024 

Acquisition of 7,500 sq. ft to Augusta, Georgia from Fannie Rainey and the Estate of Willie J. Rainey 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Motion to authorize condemnation to acquire this property in fee simple. 

(Parcel 087-4-091-00-0) - 2048 Willow Street.(Approved by Engineering 

Services Committee July 9, 2024) 

Background: The owner is deceased. The City of Augusta seeks to acquire this property 

through condemnation. In order to proceed and avoid further project delays, 

it is necessary to condemn the subject property. The required property 

consists of 7,500 sq. ft. in fee simple. 

The appraised value is $6,300.00 

Analysis: Condemnation is necessary in order to acquire the required property. 

Financial Impact: The necessary costs will be covered under the project budget. 

Alternatives: Deny condemnation. 

Recommendation: Approve condemnation. 

Funds are available in 

the following accounts: 

328 041110-5212120/ 219828217 5212120 

REVIEWED AND 

APPROVED BY: 

HM/WB 
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Commission Meeting 

July 17, 2024 

Acquisition of 7,500 sq. ft to Augusta, Georgia from James W. Smith II 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Motion to authorize condemnation to acquire this property in fee simple 

(Parcel 087-2-071-00-0) - 206 Truman Drive. (Approved by Engineering 

Services Committee July 9, 2024) 

Background: The City of Augusta has been unable to reach the owner of the property 

owner and therefore seeks to acquire this property through condemnation. In 

order to proceed and avoid further project delays, it is necessary to condemn 

the subject property. The required property consists of 7,500 sq. ft in fee 

simple. 

The appraised value is $7,400 

Analysis: Condemnation is necessary in order to acquire the required property. 

Financial Impact: The necessary costs will be covered under the project budget. 

Alternatives: Deny condemnation. 

Recommendation: Approve condemnation. 

Funds are available in 

the following accounts: 

328 041110-5212120/ 219828217 5212120 

REVIEWED AND 

APPROVED BY: 

HM/WB 
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Commission Meeting 

July 17, 2024 

GRANITE HILL, SECTION FOUR, PHASE V SUBDIVISION DEDICATION 

   FILE REFERENCE: 24-005(A)3 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Motion to approve the deed of dedications, maintenance agreements, and 

road resolutions submitted by the Engineering Department and the Augusta 

Utilities Department for Granite Hill, Section Four, Phase Five. (Approved 

by Engineering Services Committee July 9, 2024) 

Background: The final plat for Granite Hill, Section Four, Phase Five, was approved by the 

Commission on January 2, 2024.  The subdivision design and plat for this 

section, including the storm drain system, have been reviewed and accepted 

by our engineering staff and the construction has been reviewed by our 

inspectors. 

The Utilities Department has inspected and reviewed the water and sanitary 

sewer installations, and hereby requests acceptance of the utility deed. 

Analysis: This section meets all codes, ordinances and standards.  Portions of this 

subdivision lie within the 100-year flood plain and wetlands, which are noted 

on the final plat. 

Acceptance of said utility deed shall dedicate, as required, the water and 

sanitary sewer mains along with the applicable easements to Augusta, 

Georgia for operation and maintenance. 

Financial Impact: By accepting these roads and storm drainage installations into the County 

system and after the 18-month maintenance warranty by the 

developer/contractor for the road and storm drainage has expired, all future 

maintenance and associated costs will be borne by Augusta, Georgia. 

 

By acceptance of the utility deed and maintenance agreement, all future 

maintenance and associated costs for water and sanitary sewer installations 

will be borne by Augusta, Georgia, and positive revenue will be generated 

from the sale of water and sanitary sewer taps and monthly billing of same. 

Alternatives: 1. Approve the deeds of dedication, maintenance agreements, and road 

resolutions submitted by the Engineering and Augusta Utilities Departments 

for Granite Hill, Section Four, Phase Five. 
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2.  Do not approve and risk litigation. 

 

Recommendation: Approve Alternative Number One. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

HM/WC 
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Commission Meeting  

July 17, 2024 

Minutes 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the minutes of the Commission Meeting held on June 27, 

2024. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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COMMISSION MEETING MINUTES
Commission Chamber

Thursday, June27,2024
2:00 PM

PRESENT
Mayor Garnett Johnson
Commissioner Brandon Garrett
Commissioner Jordan Johnson
Commissioner Bobby Williams
Commissioner Sean Frantom (participates by telephone)
Commissioner Francine Scott
Commissioner Catherine Smith-McKnight
Commissioner Stacy Pulliam
Commissioner Tony Lewis
Commissioner Wayne Guilfoyle

ABSENT
Commissioner Alvin Mason

INVOCATION

Reverend Vivian T. Hambrick, Pastor, Live River Baptist Church

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA
DELEGATION(S)

A. Mr. Moses Todd - I Love Augusta, discuss SPLOST 9 City owned Cemeteries capital needs.

Presentation is made by Mr. Todd.

CONSENT AGENDA
\

(tem 1)

PETITIONS AND COMMUNICATIONS \

2. Motion to approve the minutes of the Commission Regular Meeting held June 18,2024.

Motion to approve.

Motion made by Garrett, Seconded by Smith-McKnight.
voting Yea: Garrett, Johnson, Frantom, Scott, Pulliam, Lewis, Guilfoyle

Mr. Williams out.
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Motion carries 8-0.

* X X X END CONSENT AGENDA* X * *

AUGUSTA COMMISSION

AUGUSTA COMMISSION
REGULAR AGENDA

(Items 2-31)

PUBLIC SERVICES

3. A.N. 24-26 - Existing Location, New Ownership: Retail Package for Beer and Wine, Chirag

Patel Applicant for Jay Ambe 7228, LLC doing business as In-N-Out Market located at 1902

Windsor Springs Road. District 6, Super District 10

Motion to approve.

Motion made by Guilfoyle, Seconded by Smith-McKnight.
Voting Yea: Garrett, Johnson, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle

Mr. Williams out.

Motion carries 8-0.

4. A.N.24-27 - New Location: Retail Package Beer and Wine, Bhavikaben Patel Applicant for
Pravti & Yash, Inc. doing business as YP Mini Mart located at2517 Milledgeville Road. District
2, Super District 9.

Motion to approve.

Motion made by Johnson, Seconded by Guilfoyle.
Voting Yea: Garrett, Johnson, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle

Mr. Williams out.

Motion carries 8-0.

5. A.N.24-28 - Existing Location, New Ownership: Retail Package Liquor, Beer and Wine, Kamal
Kumar Applicant for Tall Boys, LLc,located at3973 Wrightsboro Road. District 3, Super

District 10.

Motion to approve.

Motion made by Smith-McKnight, Seconded by Garrett.

Voting Yea: Garrett, Johnson, Frantom, Scott, Smith-McKnight, Pulliam, Lewis

Mr. Williams out.

Motion carries 8-0.

6. A.N. 24-29 - New Location: Consumption on Premises Liquor, Beer and Wine, Michael Schepis

Applicant for Red Lion Bar & Grill located at 1936 Walton Way. District 1, Super District 9.

Motion to approve.

Motion made by Johnson, Seconded by Smith-McKnight.
Voting Yea: Garrett, Johnson, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle
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Mr. Williams out.

Motion carries 8-0.

Motion to Approve Change Order No. 3 to Contract with RW Allen Construction, LLC for Fuel
Farm Improvements in the amount of $35,617.99. Approved by the Augusta Aviation Commission
on May 23,2024. (23BFAL32)

Motion to approve.

Motion made by Garrett, Seconded by Smith-McKnight.
Voting Yea: Garrett, Johnson, Frantom, Scott, Smith-McKnight, pulliam, Lewis, Guilfoyle
Mr. Williams out.

Motion carries 8-0.

Motion to approve RFQ award for RFQ #24-142 2024 Zoning Ordinance Update to White &
Smith, LLC pending execution of contract.

Motion to approve.

Motion made by Guilfoyle, Seconded by Smith-McKnight.
Voting Yea: Garrett, Johnson, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle
Mr. Williams out.

Motion carries 8-0.

ADMINISTRATIVE SERVICES

9. Receive as information the emergency request for the replacement of the HVAC controls system
located at the Richmond County Sheriff s Office in the amount of $35,994.00 by Trane Company.

Motion to approve.

Motion made by Garrett, Seconded by Smith-McKnight.
Voting Yea: Garrett, Johnson, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle
Mr. Williams out.

Motion carries 8-0.

10. Receive as information the emergency request for the repairs of several HVAC units located at
the Municipal Building in the amount of $49,605.00 by Trane company.

Motion to approve.

Motion made by Garrett, Seconded by Johnson.
Voting Yea: Garrett, Johnson, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle
Mr. Williams out.

Motion carries 8-0.

11. Motion to amend Ordinance Code of Augusta Georgia, Title One, Chapter Seven, Article Four,
Section 1-7-51 by repealing Section 500.305 of the PPPM related to Red Circle Rate with second
reading waived; and to adopt a new Red Circle Rate Policy authorizing employees to receive
Cost-Of-Living increases when employees are above the maximum of their salary grade, to
become effective upon its approval, waiving arry Augusta-Richmond County, Georgia ordinances
in conflict with this policy/action for the this instance only; and for other purposes

7.

8.
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Motion to apProve.

Motion made by Garrett, Seconded by Smith-McKnight'
Voting Yea: Ganett, Johnson, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle

Mr. Williams out.

Motion carries 8-0.

12. Receive as information the emergency request for the replacement of the fuel supply pump and

fuel clean-up for the power generator atB9ll Emergency Services Department in the amount of

552,172.00 by Georgia Power.

As a companion item with the emergency generator fuel supply pump replacement and fuel clean-

up, the E911 Emergency Services Department is requesting Commission approval to utilize and

transfer $52,172.00 from the E9l I Fund Balance to the 2024E911 operating budget. The fund

balance usage for the generator fuel supply pump replacement is an allowable E911 reserve fund

purchase per Georgia Code 46-5-134.

Motion to approve.

Motion made by Garrett, Seconded by Smith-McKnight.
Voting Yea: Garrett, Johnson, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle

Mr. Williams out.

Motion carries 8-0.

13. Motion to approve bid #24-183 for the purchase of one 2025 Tandem Dump Truck, at a total cost

of $164,501 from Peterbilt of Augusta, GA for the Utilities Department - Construction and

Maintenance Division.

Motion to approve.

Motion made by Garrett, Seconded by Smith-McKnight.
Voting Yea: Garrett, Johnson, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle

Mr. Williams out.

Motion carries 8-0.

ENGINEERING SERVICES

14. Approve a contract with ISM to install and maintain rainfall and water level monitoring

equipment (RFQ l8-132)

Motion to approve.

Motion made by Garrett, Seconded by Smith-McKnight.
Voting Yea: Garrett, Johnson, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle

Mr. Williams out.

Motion carries 8-0.

15. Approve Hypochlorite Generator Service Agreement as a sole source procurement.

Motion to approve.

Motion made by Garrett, Seconded by Smith-McKnight-
Voting Yea: Garrett, Johnson, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle
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Mr. Williams out.

Motion carries 8-0.

16. Approve professional services with ISM to provide technical services to support AMI
infrastructure. $309, 120.00 (RFQ 1 8-132)

Motion to approve.

Motion made by Garrett, Seconded by Smith-McKnight.
Voting Yea: Garrett, Johnson, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle

Mr. Williams out.

Motion carries 8-0.

17. Approve a sole source contract to Industrial Scientific Corporation for confined Gas Monitoring
Services at an annual cost of $ I 1 ,7 45 .40 - Contract is for 4 years (48 months) at a total cost of
$47,013.60.

Motion to approve.

Motion made by Garrett, Seconded by Smith-McKnight.
Voting Yea: Garrett, Johnson, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle

Mr. Williams out.

Motion carries 8-0.

18. Approve Landscape Maintenance Agreement for Water Plants. The term of the award is to begin
at the notice of award and will expire on 5lll25. (ITB 24-209)

Motion to approve.

Motion made by Ganett, Seconded by Smith-McKnight.
Voting Yea: Garrett, Johnson, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle

Mr. Williams out.

Motion carries 8-0.

19. Approve a contract with Janus Research to evaluate Automated Metering Infrastructure
Technology as a sole source procurement in the amount of $457,339.39.

Motion to approve.

Motion made by Garrett, Seconded by Smith-McKnight.
Voting Yea: Garrett, Johnson, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle

Mr. Williams out.

Motion carries 8-0.

20. Approve the deed of dedications, maintenance agreements, and road resolutions submitted by the
Engineering Department and the Augusta Utilities Department for Captains Corner, Phase I.

Motion to approve.

Motion made by Johnson, Seconded by Smith-McKnight.
Voting Yea: Garrett, Johnson, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle

Mr. Williams out.
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Motion carries 8-0.

2l . Approve RFQ #24-132 Selection of Engineering Firms for the Engineering Consultants Roster.

Award will be for five (5) years, based upon continued satisfactory performance by the firms.

Motion to approve.

Motion made by Ganett, Seconded by Smith-McKnight.
Voting Yea: Garrett, Johnson, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle

Mr. Williams out.

Motion carries 8-0.

22. Approve the sole source purchase from Utilicom Supply for traffic signal replacement parts.

Approve funds in the amount of $35,478.81. Requested by the Augusta Engineering & Solid

Waste Department.

Motion to approve.

Motion made by Garrett, Seconded by Smith-McKnight.
Voting Yea: Garrett, Johnson, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle

Mr. Williams out.

Motion carries 8-0.

23. Motion to award Bid Item #24-184 Exterior Stucco Repairs at Fire Station 5 & Fire Station 11 to

Contract Management Inc. and authorizethe mayor to sign all appropriate documentation.

Motion to approve.

Motion made by Garrett, Seconded by Smith-McKnight.
Voting Yea: Garrett, Johnson, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle

Mr. Williams out.

Motion carries 8-0.

FINANCE

24. Motion to approve funding of operating, capital & encumbrance carryovers.

Motion to approve.

Motion made by Guilfoyle, Seconded by Smith-McKnight.
Voting Yea: Garrett, Johnson, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle

Mr. Williams out.

Motion carries 8-0.

25. Approve resolution authorizingthe issuance of $80 million in bonds and the refunding of the

Water and Sewer Bonds Series 2012 for Water and Sewer Capital Projects.

Motion to approve.

Motion made by Garrett, Seconded by Smith-McKnight.
Voting Yea: Garrett, Johnson, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle

Mr. Williams out.

Motion carries 8-0.
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PUBLIC SAFETY

26. Motion to Approve Bid ltem24-189 Disposal of Forfeited or Abandoned Firearms for the

Sherifls Office to Century Arms in the amount of $267 ,518.00.

Motion to approve.

Motion made by Johnson, Seconded by Scott.

Voting Yea: Garrett, Johnson, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle

Mr. Williams out.

Motion carries 8-0.

27. Motion to approve acceptance of the CACJ FY25 Adult Felony Drug Court, Veterans Court, and

Mental Health Court Operating Grant in the amount of $624,552 with a $110,215 match amount.

Motion to approve.

Motion made by Garrett, Seconded by Smith-McKnight.
Voting Yea: Garrett, Johnson, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle

Mr. Williams out.

Motion carries 8-0.

28. Motion to Approve FY25 CJCC Grant Funds for State Court DUI & Veterans Court.

Motion to approve.

Motion made by Garrett, Seconded by Smith-McKnight.
Voting Yea: Garrett, Johnson, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle

Mr. Williams out.

Motion carries 8-0.

29. Receive the current Citywide Information Technology Policies & Procedures as information.

Motion to approve.

Motion made by Garrett, Seconded by Guilfoyle.
Voting Yea: Garrett, Johnson, Frantom, Scott, Smith-McKnight, Pulliam, Guilfoyle

Mr. Williams and Mr. Lewis out.

Motion carries 7-0.

30. Approve Insurance Policy for Augusta's Land Mobile Radio System

Motion to approve.

Motion made by Garrett, Seconded by Smith-McKnight.
Voting Yea: Garrett, Johnson, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle

Mr. Williams out.

Motion carries 8-0.

31. Motion to approve the renewal of existing maintenance contract for software related to wireless
communication equipment. This is a state contract. State Contract99999-SPD-T201205501-0006.

Motion to approve.
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Motion made by Garrett, Seconded by Smith-McKnight.
Voting Yea: Garrett, Johnson, Frantom, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle
Mr. Williams out.

Motion carries 8-0.

LEGAL MEETING

A. Pending and Potential Litigation

B. Real Estate

C. Personnel

32. Motion to authorize execution by the Mayor of the affidavit of compliance with Georgia's Open
Meeting Act.

Motion to approve.

Motion made by Garrett, Seconded by Johnson.
Voting Yea: Garrett, Johnson, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle

Mr. Williams and Mr. Frantom out.

Motion carries 7-0.

ADDENDUM ITEMS

1. Motion to approve going into a legal meeting for the discussion of pending and potential
litigation.

It was the consensus of the Commission that this item be added to the agenda without
objection.

Motion made by Smith-McKnight, Seconded by Johnson.
Voting Yea: Garrett, Johnson, Scott, Smith-McKnight, Pulliam, Lewis, Guilfoyle, Williams

Mr. Frantom out.
Motion carries 8-0.

2. Motion to amend Ordinance Code of Augusta, Georgia, Article One, Chapter l0B by
repealing all Sections with the second reading waived; and to adopt a new Local Small
Business Program Code to become effective upon approval. Also add Chapter 10C the
Minority and Women Business Enterprise (M/IVBE) Ordinance to include a protest provision.
(Requested by Commissioner Francine Scott)

Consent was not given to add this item to the agenda; the item is to be referred to the next
committee meeting.

3. Motion to give city employees a day off on July 5'h as a mental health day. (Requested by
Commissioner Jordan Johnson)

Consent was not given to add this item to the agenda.
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CALLED MEETING COMMISSION CHAMBER
July 9,2024

Augusta Richmond County Commission convened at 11:00 a.m., Tuesday, July 9,2024,
the Honorable Garnett Johnson, Mayor, presiding.

PRESENT: Hons. Johnson, Frantom, Garrett, Scott, McKnight, Pulliam, Lewis, Guilfoyle,
members of Augusta Richmond County Commission.

ABSENT: Hons. Williams and Mason, members of Augusta Richmond County
Commission.

Mr. Mayor: Good morning, everybody. Welcome to this session of the Augusta Richmond
County committee cycle and legal. Madam Clerk, I call this meeting to order. Attorney Brown.

1. LEGAL MEETING
A. Pending and potential litigation
B. Real estate
C. Personnel

Mr. Brown: Good morning, Mayor Johnson and commissioners. We request a
motion to go into executive session for the discussion of pending or potential litigation,
personnel and real estate.

Ms. McKnight: Motion to approve.

Mr. Garrett: Second.

Mr. Mayor: Madam Clerk, I have a motion and a second. We're voting.

Mr. Frantom and Mr. Lewis out.
Motion carries 7-0.

Mr. Mayor: Thank you, Madam Clerk. We are now in executive session. Thank you.

IEXECUTIVE SESSION]

Mr. Mayor: Ladies and gentlemen, I appreciate your patience. Madam Clerk, I call this
meeting back to order. Attorney Brown.

2. Motion to approve the execution by the Mayor of the affidavit of compliance with
Georgiats Open Meeting Act.

Mr. Brown: Thank you, Mayor Johnson. We would request a motion to execute the
closed meeting affidavit.
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Mr. Frantom: So moved.

Mr. Garrett: Second.

Mr. Mayor: All right, there's a motion and a second. Madam Clerk, we're voting.

Mr. Garrett votes No.
Motion carries 8-1.

Mr. Mayor: Thank you, Madam Clerk. Attorney Brown, are there any motions that are a

result of executive session?

Mr. Brown: Yes, sir, Mayor Johnson. We request a motion to approve, to adopt a

Resolution authorizing the settlement of all claims by David Yancey in the aggregate amount
of $40,000 payable as follows: David Yancey and Hodgins Kiber as his attorney and further
authorizing the Administrator to disburse that amount of $401000 waiving Augusta, Georgia

Code of Ordinance sections in conflict for this instance only and for other purposes.

Mr. Garrett: So moved.

Mr. Mayor: There's a motion. Is there a second?

Mr. Frantom: Second.

Mr. Mayor: And there's a second. Madam Clerk, we're voting.

Motion carries 9-0.

Mr. Mayor: Thank you, Madam Clerk. Attorney Brown.

Mr. Brown: Thank you, Mayor Johnson. We request to adopt a Resolution

authorizing the settlement of all claims by Kelly McClendon in the aggregate amount of
$601000 payable as follows: to Kelly McClendon and Bryan S. Hawkins Law Firm as her

afforney further authorizing the Administrator to disburse the amount of $601000 waiving
Augusta's Code of Ordinances sections in conflict for this instance only and for other
purposes.

Mr. Garrett: So moved.

Ms. Scott: Second.

Mr. Mayor: All right, that's a motion and a second by the commissioner from the 9ft.

Madam Clerk, we're voting.

Motion carries 9-0.
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Mr. Mayor: A11 right, Attorney Brown, are there additional motions?

Mr. Brown: Yes, sir, Mayor Johnson. We request a motion to approve hiring of
Elizabeth Kenkow of Augusta as Augusta Engineering Assets Management Program Data
Analyst in the Engineering and Environmental Services Department at a salary of $601000
and the customary benefits provided Augusta employees with an effective date of August 17,
2024.

Ms. McKnight: Motion to approve.

Mr. Garrett: Second.

Mr. Mayor: There's a motion and a second. Madam Clerk, we're voting.

Mr. Johnson out.
Motion carries 8-0.

Mr. Mayor: All right, Attomey Brown, does that conclude our motions for today?

Mr. Brown: Yes, it does, Mayor Johnson.

Mr. Mayor: Thank you, sir. I hereby close out this executive session. Just to take a few
minutes for a point of privilege. We have been granted the ability to have very fresh blueberries
on behalf of the former commissioners I Love Augusta and the Pecan Barn. July 8 yesterday was
national blueberry day so I highly encourage everybody to go out and support local farmers in
Blythe, Georgia. Please support these farmers and I see we also have some unusual guests. I think
you guys are part of Code Enforcement. Stand up and let us give you a round of applause for
everything you do. We appreciate you and the work that you do. Madam Clerk, with that said
we're going to tum this over to the committees.

IMEETING ADJOURNED]

Lena J. Bonner
Clerk of Commission

CERTIFICATION:

I, Lena J. Bonner, Clerk of Commission, hereby certifu that the above is a true and correct copy
of the minutes of the Called Meeting of the Augusta Richmond County Commission held on July
9,2024.

Clerk of Commission
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Commission Meeting 

July 17, 2024 

Amendment to Local Small Business Opportunity Program and Minority and Women 

Owned Business Enterprise Ordinance 

Department: Compliance 

Presenter: Phyllis Johnson 

Caption: Motion to amend Ordinance Code of Augusta, Georgia, Article 

One, Chapter 10B by repealing all Sections with the second 

reading waived; and to adopt a new Local Small Business 

Program Code to become effective upon approval. Also add 

Chapter 10C the Minority and Women Business Enterprise 

(M/WBE) Ordinance to include a protest provision. (No 

recommendation from Administrative Services Committee 

July 9, 2024) 

Background: On May 3, 2022, the Commission approved the Disparity Study 

and findings as reported by Griffin and Strong.  As to the Local 

Small Business Opportunity Program it will become the Local 

Small Business Program and the M/WBE Program will be 

added. 

Analysis: To ensure that the recommendations are approved by the 

Commission are fully executed, the Commission must vote to 

repeal the current Chapter 10B that covers the Local Small 

Business Opportunity Program and add Chapter 10C the 

M/WBE Program so that the new policies control.  Further the 

Commission should adopt an effective date for the new policy. 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: Approve motion to amend Ordinance Code of Augusta, GA 

Article One, Chapter 10B Local Small Business Opportunity 

Program and add Chapter 10C Minority and Women Business 

Enterprise Program.   

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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ORDINANCE NO. ______________ 

AN ORDINANCE TO AMEND THE AUGUSTA, GA CODE ARTICLE ONE, CHAPTER TENB 

RELATING TO THE LOCAL SMALL BUSINESS OPPORTUNITY PROGRAM AND ADDING 

CHAPTER TENC RELATING TO THE MINORITY AND WOMEN BUSINESS ENTERPRISE 

(M/WBE) PROGRAM IMPLEMENTATION:  TO REPEAL ALL CODE SECTIONS AND 

ORDINANCES AND PARTS OF CODE SECTIONS AND ORDINANCES IN CONFLICT 

HEREWITH:  TO PROVIDE AN EFFECTIVE DATE AND FOR OTHER PURPOSES.  WAIVE 

SECOND READING. 

 WHEREAS, it is the desire of the Augusta, Georgia Commission to update Code provisions relating 

to Chapter 10B the Local Small Business Opportunity Program which will become the Local Small 

Business Program. 

 WHEREAS, Chapter 10C be added to address the implementation of the Minority and Women 

Owned Business Enterprise (M/WBE) Program. 

THE AUGUSTA, GEORGIA COMMISSION ordains as follows: 

SECTION 1.  Augusta, GA Code Article One, Chapter 10B as forth in the Augusta, GA Code, as amended 

by Ordinance 7271 adopted June 30, 2011, is hereby amended striking this section in its entirety as set 

forth in “Exhibit A” hereto.  Augusta, GA Code Chapter 10C as added by the Commission on July 17, 

2024, is hereby amended by adding this section in its entirety as set forth in “Exhibit B” hereto.  A new 

Rule of Procedure is hereby inserted to replace the repealed Code Section.  

SECTION 2.  This ordinance shall become effective upon approval. 

SECTION 3.  All ordinances, parts of ordinances, policies, and procedures concerning the Local Small 

Business Opportunities Program in conflict herewith are hereby repealed.  All ordinances, parts of 

ordinances, policies, and procedures concerning the Local Small Business Program and the Minority and 

Women owned Business Opportunity (M/WBE) Program are accepted. 

 Adopted this 17th day of July, 2024 

     

     

       

________________________________  

        Garnett Johnson 

        As its Mayor 

Attest: 

 

_______________________________________ 

Lena J. Bonner, Clerk of Commission 

Published in the Augusta Chronicle. 

Date: 

First Reading:_____________________  

Second Reading: _____________________ 
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Exhibit B 

Chapter 10C 

Minority and Woman Owned Business Enterprise (M/WBE) Program 

 

 

Sec. 1-10-132. Title 

The City of Augusta, Georgia Minority and Woman Owned Business Enterprise Program 

(“M/WBE Program”). 

 

Sec. 1-10-133.   Policy and Purposes. 

It is the policy of the City of Augusta to take all necessary, reasonable, and legal action to prevent 

discrimination and to ensure that all businesses, including M/WBEs, are afforded a fair opportunity 

to participate in the City's contracting process. The M/WBE Program shall be implemented to 

remedy the documented statistical underutilization that continues to adversely affect the 

participation of certain M/WBE businesses in the awarding of the City's prime contracts and 

subcontracts, as more fully set forth in the 2022 Disparity Study commissioned by, and 

subsequently adopted by, the City. The M/WBE Program shall ensure that City contracts are 

awarded in a manner that promotes economic inclusion of all segments of the business population 

regardless of race or gender (or other defined disadvantage), in order to maximize the economic 

vitality and development of the City.  

The City of Augusta continues, and expands, its commitment to promoting fair and open 

competition for M/WBEs seeking to do business with the City, including continuing to ensure that 

prime contractors do not discriminate in their solicitation, selection, or treatment of subcontractors. 

The best management practices employed by the City in furtherance of this M/WBE Program are 

designed to deliver innovative solutions to increase the Program’s effectiveness.  A core objective 

of the M/WBE Program is to increase both the dollar amount and percentage of services and 

supplies the City procures from M/WBEs to more closely align with their Availability in the 

program area.  The City will also continue to foster its best management practices to further build 

the capacity of M/WBEs in the program area toward this goal. 

 

Sec. 1-10-134. Commercial Nondiscrimination Policy.  

It is the policy of the City of Augusta not to enter into a contract or to be engaged in a business 

relationship with any business entity that has discriminated in the solicitation, selection, hiring or 

commercial treatment of vendors, suppliers, subcontractors or commercial customers on the basis 

of race, color, religion, ancestry or national origin, sex, age, marital status, sexual orientation or 
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on the basis of disability or any otherwise unlawful use of characteristics regarding the vendor's, 

supplier's or commercial customer's employees or owners; provided that nothing in this policy 

shall be construed to prohibit or limit otherwise lawful efforts to remedy the effects of 

discrimination. 

The Director of Compliance shall implement this policy by periodically conducting outreach and 

distributing educational materials to the City’s contracting and vendor community and related 

trade associations to advise such contractors, vendors and prospective respondents of this policy 

and the procedures to be followed in submitting complaints alleging violations of this 

nondiscrimination policy. The Director of Compliance or designee, Mayor or designee, and the 

City Attorney’s Office shall insure that the following commercial nondiscrimination clause 

language is set forth in and incorporated into all the City contracts that result from formal 

solicitations: 

"As a condition of entering into this agreement, the company represents and 

warrants that it will comply with the City’s Commercial Nondiscrimination Policy. 

As part of such compliance, the company shall not discriminate on the basis of race, 

color, religion, ancestry or national origin, sex, age, marital status, sexual 

orientation, or on the basis of disability or other unlawful forms of discrimination 

in the solicitation, selection, hiring or commercial treatment of subcontractors, 

vendors, suppliers, or commercial customers, nor shall the company retaliate 

against any person for reporting instances of such discrimination. The company 

shall provide equal opportunity for subcontractors, vendors, and suppliers to 

participate in all of its public sector and private sector subcontracting and supply 

opportunities, provided that nothing contained in this clause shall prohibit or limit 

otherwise lawful efforts to remedy the effects of marketplace discrimination. The 

company understands and agrees that a material violation of this clause shall be 

considered a material breach of this agreement and may result in termination of this 

agreement, disqualification of the company from participating in City contracts, or 

other sanctions. This clause is not enforceable by or for the benefit of, and creates 

no obligation to, any third party.” 

In addition, the Director of Compliance or designee may conduct an investigation into possible 

violations where the M/WBE participation is substantially below the M/WBE Annual Aspirational 

Goal or Subcontractor Goal established for the contract. 

 

Sec. 1-10-135. Definitions 

For the purpose of this Chapter 10C, the following words, terms, phrases, and abbreviations shall 

have the following meanings:  

African American:  means persons having origins in any black racial group of Africa. It includes 

people who indicate their race as "Black, African American, or Negro," or provide written entries 

such as African American, Afro American, Kenyan, Nigerian, or Haitian. 
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Annual Aspirational Goal: means a non-mandatory annual aspirational percentage goal for overall 

M/WBE Prime and Subcontractor participation in City contracts for Construction, Architecture & 

Engineering, Professional Services, Other Services, and Goods contracts.  This goal is established 

every five (5) years by a duly-authorized disparity study and based upon and derived from the 

Prime and Subcontractor Availability statistics provided therein and is measured every year to 

ascertain program effectiveness.  

Asian: means persons having origins in any of the original people of the Far East, Southeast Asia, 

the Indian subcontinent, or the Pacific Islands. 

Availability: means being “qualified” to perform work for the City.  This means that the Bidder 

does business within an industry group from which the City and its agencies make certain 

purchases; the firm's owner has taken steps to do business with the City and qualified itself to do 

such business by registering or certifying; and the firm is located within a relevant geographical 

area such that it can do business with the City of Augusta. 

Bidder: means any individual, sole proprietorship, partnership, joint venture, or corporation that 

submits a Bid to the City. 

Certification: means the qualifying process that assures buyers and local, state, and federal 

agencies that a particular business is an M/WBE.  Certification or Recertification shall mean 

official recognition and approval by City (or other acceptable certifying agency) that a business 

meets the qualification criteria of an MBE/WBE, as set forth in this Program.  Certification or 

Recertification relates to qualifications regarding ownership and control, not the quality of the 

service or product. 

Citizen’s Small Business Advisory Board (CSBAB). Is a council to advise the Commission and 

the Director of minority and small business opportunities of matters pertaining to the M/WBE 

Program, and to meet with minority and woman small businesses to review and advise as to the 

issues in program administration. See Ga. Laws 1995, p. 3648, § 14(d) (hereinafter Consolidation 

Act). 

 

Commercially Useful Function (CUF). For the purpose of determining whether a registered 

M/WBE firm is performing a CUF, the Director of Compliance shall consider all of the facts in 

the record, viewed as a whole, including without limitation the following: 

 

(i) A M/WBE firm performs a CUF when it is responsible for execution of the work 

of the contract and is carrying out its responsibilities by actually performing, 

managing, and supervising the work involved. 

 

(ii) To perform a CUF, the M/WBE firm must be responsible, with respect to 

material and supplies used on the contract or sub-contract for which it is 

engaged, for negotiating price, determining quality and quantity, ordering the 

material, and installing (where applicable) and paying for the material itself. 

 

(iii) A M/WBE firm does not perform a CUF if its role is limited to that of an extra 

participant in a transaction, contract, or project through which funds are passed 
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in order to obtain the appearance of M/WBE participation. In determining 

whether a M/WBE firm is such an extra participant, the Director of Compliance 

will examine similar transactions, particularly those in which Local Small 

Businesses do not participate. 

 

 

Compliance:  means the condition existing when a Participant has met the requirements of this 

M/WBE Program. 

Control: means the authority of an individual or business owner to sign responses to solicitations 

and contracts, to make price negotiation decisions, to sell or liquidate the business, and to direct 

the day- to-day business management and operations without interference from others.  

Covenant of Non-Discrimination:  means, collectively, one or more contractual affirmative 

promises (1) to adopt the policies of the City relating to the participation of M/WBEs in the 

procurement process; (2) to undertake certain good faith efforts to solicit M/WBE participation; 

and (3) not to otherwise engage in discriminatory conduct against M/WBEs. 

Goal, or Contract-by-Contract Goal: means race or gender-conscious corrective measures 

administered on a contract-by-contract or project-by-project basis which measure sets a 

percentage-based minimum participation level for M/WBE subcontractors based on the available 

subcontracting opportunities for that project and the available firms and may be set as MBEs and 

WBEs. 

Goal Setting Committee (“GSC”): means a committee tasked with setting contract/project goals 

for the M/WBE Program.  

Good Faith Efforts (“GFE”): means the voluntary actions of a Participant undertaken in good faith 

to ensure that it does not discriminate in its contracting practices and to explain any failure to meet 

either an Annual Aspirational Goal or a contract/project Goal set in accordance with this 

legislation. 

Gross Receipts. Total income or, in the case of sole proprietorship gross income, plus “cost of 

goods sold” as these terms are defined or reported on Internal Revenue Service (IRS) Federal tax 

return forms; Form 1120 for corporations; Form 1120S for Subchapter S corporations; Form 1065 

for partnerships; and Form 1040, Schedule F for farm or Schedule C for sole proprietorships 

Hispanic American: means people who identify with the terms "Hispanic" or "Latino" and who 

classify themselves in a specific Hispanic or Latino category such as "Mexican," "Puerto Rican," 

"Cuban," or "other Spanish, Hispanic, or Latino." 

Lowest Responsive and Responsible Bidder: means the bidder who fully complied with all of the 

bid requirements and whose past performance, reputation, and financial capability is deemed 

acceptable and has offered the most advantageous pricing or cost benefit, based on the criteria 

stipulated in the bid documents. 

Minority Business Enterprise ("MBE"): means a business enterprise maintaining a significant 

business presence in the Program Area and performing a commercially useful function that is 
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owned by one or more of the following: (1) African Americans, (2) Native Americans, (3) Hispanic 

Americans, (4) Asian Americans.   

Minority or Women Owned Business Enterprise ("M/WBE"):  means a business enterprise 

maintaining a significant business presence in the Program Area and performing a commercially 

useful function that is owned by one or more of the following: (1) African Americans, (2) Native 

Americans, (3) Hispanic Americans, (4) Asian Americans, and (5) Women.  Racial and gender 

categories are separated for monitoring and tracking purposes only. 

M/WBE Owned: means that African American, Native American, Hispanic American, Asian 

American, or Woman owner(s) who are citizens or permanent residents of the United States 

individually or collectively possess an ownership interest of at least fifty-one percent (51%) of the 

business.  

Native American: means persons having origins in any of the original people of North America, 

including American Indians, Eskimos and Aleuts. 

Non-Compliance: means the condition existing when a Participant has failed to meet the 

requirements of the M/WBE Program.  

Participant: means an individual or entity that enters into a contract with the City to provide goods 

or services within the scope of the M/WBE Program, or a subcontractor or supplier to such an 

individual or entity. 

Personal Net Worth (“PNW”). The PNW of any owner of the M/WBE firm cannot exceed the 

PNW of an “economically disadvantaged” person as measured by the applicable federal standards.  

The Net value of the assets of an individual owner, after total liabilities are deducted must not 

exceed one million, two hundred and fifty thousand dollars ($1,250,000). An individual’s PNW 

does not include the individual’s ownership interest and the individual’s equity in his or her 

primary place of residence or the business they are seeking to certify. An individual’s PNW 

includes his or her share of assets held jointly with the individual’s spouse. Property held by the 

entireties is deemed to be owned equally by the spouse.  

Prime Contractor. A person or firm who is awarded a contract from Augusta, Georgia for 

provision of goods or services and has the primary responsibility for performance of the contract. 

The Prime Contractor may subcontract portions of the work required to Subcontractors, as 

indicated in the bid or solicitation documents 

Program Area: means the geographic area covered by the M/WBE Program, as determined by the 

most recent disparity study.  

Program Waiver: means a particular procurement for which goals are not required and is therefore 

waived from inclusion in the M/WBE subcontractor goals policy.  This is not the same as a 

“Waiver based on Good Faith Efforts,” defined below. 

Race/Gender-Conscious: means any governmental or legislative policy or programmatic action 

that uses race or gender as criteria for participation. 
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Race/Gender-Neutral: means any governmental or legislative policy or a programmatic action in 

which race or gender is not among the criteria for participation.  

Responsible: means a contractor fully capable of meeting all the requirements of the solicitation 

and subsequent contract. The contractor must possess the full capability, including financial and 

technical, to perform as contractually required. 

Responsive: means a contractor, business, or individual who has submitted a bid or request for 

proposal that fully conforms in all material respects to the City solicitation documents and all of 

its requirements, including all form and substance. 

Subcontractor: means an individual or business that has a contract to perform a service or provide 

materials, equipment, and/or supplies as a part of the scope of work set forth in a prime contract 

awarded by the City.  

Waiver based on Good Faith Efforts: means an exception provided to the lowest responsive and 

responsible bidder who did not meet or exceed the M/WBE subcontractor goals on a specific 

project/contract but who satisfactory provided Good Faith Efforts documentation.      

Woman Business Enterprise (“WBE”): means a business enterprise maintaining a significant 

business presence in the Program Area and performing a commercially useful function that is 

owned and controlled by one or more non-minority women. 

 

Sec. 1-10-136. Application  

Except as otherwise provided, this ordinance shall apply to all bids, proposals, contracts, 

expenditures, and purchases commenced by the City of Augusta, except sole source or emergency 

procurements and certain federally funded projects as provided herein. The effective date of this 

ordinance shall be the date it is approved by the City Commission. 

 

Sec. 1-10-137. Race and Gender-Neutral Elements 

Departmental Purchasing Forecasts  

City Departments shall annually submit a forecast of contracts anticipated to be awarded in the 

ensuing fiscal year.  Specifically, each Department shall designate a staff member to serve as a 

liaison to the Director of Compliance, and such departmental liaison shall be responsible for 

identifying for/with the Director of Compliance upcoming procurement opportunities, with the 

anticipated work categories (or commodity codes) involved, the scope of the services or goods, 

and the estimated cost for each project. The Director of Compliance (or its designee) shall email a 

copy of these departmental forecasts to all M/WBEs that are registered with the City as of the close 

of the previous fiscal year, so that they will be aware of upcoming opportunities to contract with 

the City and/or they can coordinate with potential prime contractors in preparation for bids or 

proposals. The forecasts shall also be posted on the City website and disseminated via social media. 

271

Item 23.



7 | P a g e  
 

City Departments shall quarterly submit a report which includes all revisions and updates to the 

annual forecast of contracts discussed herein. 

 

Sec. 1-10-138. Race and Gender-Conscious Elements 

Annual Aspirational Goals 

Annual Aspirational Goals for M/WBE participation in City contracts in the categories of 

Construction, Architecture & Engineering, Professional Services, Other Services, and Goods 

(prime and subcontract dollars combined) are hereby established and are initially based upon the 

MBE and WBE availability by industry / commodity in accordance with the findings of the 2022 

Disparity Study.  These Goals shall be adjusted annually based on updated availability data. 

Annual Aspirational Goals are not to be routinely applied to individual solicitations but are 

intended to serve as a benchmark against which to measure the overall effectiveness of the Director 

of minority and small business opportunities in increasing M/WBE participation on an annual 

basis, and to gauge the need for future adjustments to the mix and aggressiveness of remedies and 

program elements being applied pursuant to this policy.  

Annual Aspirational Goals may be included only in those City solicitations that do not contain 

contract-by-contract goal setting for specific M/WBE subcontractor goals and when included, shall 

be advisory only. 

The City encourages maximum practicable opportunity(ies) for successful participation of MBE 

and WBE subcontracts.  Bidders therefore agree to seek meaningful subcontracting opportunities 

with MBE and WBE firms. The City also requires a written plan for including MBE and WBE 

firms, which becomes a material part of the contract.  The Bidder’s plan must be responsive in the 

opinion of the City – evidencing a meaningful and successful search and commitments to include 

MBE and WBE firms for subcontracting work.  The City reserves the right to improve the plan in 

consultation with the winning Bidder before contract execution.   

Bidders should use selection methods and strategies sufficiently effective for successful MBE and 

WBE participation, including but not limited to: 

• Forming an outreach strategy for meeting M/WBE aspirational goals 

• Building an internal subcontractor connection and project team  

• Strengthening business relationships with potential M/WBE subcontractors 

• Improving the lines of communication 

• Establishing business development support activities for M/WBE firms 

• Developing approaches to resolving disputes 

• Creating avenues to build capacity, including possible mentorship opportunities 
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At the City’s request, Bidders must furnish evidence such as copies of agreements with MBE 

and/or WBE subcontractors either before contract execution or during contract performance.  The 

winning Bidder must request written approval for changes to its inclusion plan once it is agreed 

upon.  This includes changes to goals, subcontractor awards, and inclusion efforts. 

Contract-by-Contract Subcontractor Goals 

The City, through the Goal Setting Committee (GSC), will set specific, separate percentage-based 

MBE and WBE subcontracting goals on a contract-by contract basis for Prime contracts in 

Construction, Architecture & Engineering, Professional Services, and Other Services valued in 

excess of $300,000.  The City shall establish such goals based upon the type of contract, the type 

of subcontracting work that will be required, and the availability of M/WBE firms to perform the 

work for that specific contract.  Within the above specific work categories, such goals will only be 

set to include the M/WBE groups/categories for which significant underutilization was 

demonstrated in the 2022 Disparity Study. 

The GSC shall not establish subcontracting goals on contracts where (a) there are no 

subcontracting opportunities identified for the contract; or (b) there are not at least three (3) MBE 

and/or WBE firms that are available and capable to perform a CUF for the overall subcontracting 

opportunities on the contract.   

All subcontracting goals authorized under this policy are intended to be established by the GSC 

and implemented only on a contract-by-contract basis. It is intended that such goal-setting will be 

based upon careful analysis of the availability of commercially useful subcontracting opportunities 

within a given contract and the relative availability of M/WBE firms to perform required tasks on 

such subcontract opportunities.  Contract-by-contract goal-setting shall be based upon reasonably 

reliable M/WBE subcontractor availability data. Compliance with contract-specific subcontracting 

goals shall also require compliance with Good Faith Efforts as established herein. 

The GSC shall not establish a subcontracting goal for a contract where there are no subcontracting 

opportunities identified for the contract or there are no MBEs or WBEs (as applicable) to perform 

scopes of work or provide products or services that the GSC regards as realistic opportunities for 

subcontracting.  Accordingly, in establishing Subcontracting Goals, the GSC shall:  

• Review in advance proposed contract bid specifications to ensure that they are not 

unnecessarily restrictive and do not adversely affect the ability of M/WBE firms to 

competitively bid;  

• Formulate, recommend to the Director of Compliance or its designee, then 

implement additional rules and procedures for M/WBE subcontracting goal-setting 

and other aspects of its duties in selecting and applying specific program elements 

to contracts with the City in an efficient and effective manner; and  

• Monitor and support the implementation of the contract-by-contract goals aspect 

of the MWBE program. 

 

Goal Setting Committee   
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The Goal Setting Committee (GSC) is to be chaired by the Director of Compliance or its 

designee. The GSC shall include, at a minimum, the Director of Compliance or its designee, the 

Deputy Administrator or its designee, and the Director/Head of the originating department(s) or 

its designee.  Any of these committee members may, on an as-needed basis, also designate a 

subject matter expert to participate in the goal setting for the particular contract(s) at issue. 

The GSC establishes contract-by-contract subcontracting goals based upon work categories (or 

commodity codes), vendor availability, and contract-specific characteristics.  

At a minimum, the GSC shall:  

• Meet as often as it deems necessary to accomplish its duties as outlined in this policy, but 

not less than once monthly;  

 

• Review in advance proposed contract bid specifications to ensure that they are not 

unnecessarily restrictive and do not adversely affect the ability of M/WBE firms to 

competitively bid without adequate business justification;  

 

• Formulate, recommend to the Commission (or its designee), and implement additional 

rules and procedures for goal-setting and other aspects of its duties in selecting and 

applying specific program elements to City contracts in an efficient and effective manner; 

and  

 

• Support the implementation and efforts of the goals program. 

 

Program Waiver Process 

Should the GSC determine after consideration of all relevant documents and other information that 

there are no subcontracting opportunities identified for a particular contract or there are no MBEs 

or WBEs (as applicable) to perform scopes of work or provide products or services that the GSC 

regards as realistic opportunities for subcontracting, no subcontracting goal shall be assigned to 

such contract and a Program Waiver notification shall be issued by the GSC.   

 

Good Faith Efforts (GFE) Requirements and Guidance 

1. Achievement of subcontracting goals or documentation of Good Faith Efforts applies to 

every Contract for which such goals are established.  The Bidder shall submit a compliance plan 

detailing its achievement of the goals or its Good Faith Efforts to meet the goals. The compliance 

plan shall be due at the time set out in the solicitation documents.  

2. When a Bidder cannot achieve the goals, its compliance plan shall document its GFE to 

achieve the goals.  The Director of Compliance will determine whether the Bidder has made such 

GFE. In making this determination, the Director of Compliance will consider, at a minimum, the 

Bidder's efforts to do the following:  
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a) Solicit through at least two reasonable, available, and verifiable means 

MBEs/WBEs who have the capability to perform the Contract work. The Bidder must solicit this 

interest providing a minimum of five (5) days’ notice to allow the MBEs/WBEs to respond to the 

solicitation. The Bidder must take appropriate steps to follow up initial solicitations with interested 

MBEs/WBEs.   

b) Provide interested MBEs/WBEs with adequate information about the plans, 

specifications, and requirements of the Contract, including addenda, in a timely manner to assist 

them in responding to a solicitation. 

c) Negotiate in good faith with interested MBEs/WBEs that have submitted bids or 

quotes to the bidder. An MBE/WBE that has submitted a bid or quote to a bidder but has not been 

contacted within five (5) business days of submission of the bid or quote may contact the Director 

of Compliance to request a meeting with the bidder. The Director of Compliance will schedule a 

meeting between the MBE/WBE and the bidder to facilitate negotiation. 

d) Not reject MBEs/WBEs as being unqualified without sound reasons based on a 

thorough investigation of their capabilities. The MBE's/WBE's standing within its industry, 

membership in specific groups, organizations, or associations and political or social affiliations 

(for example union vs. non-union employee status) are not legitimate causes for rejecting or not 

soliciting bids to meet the goals. 

e) Make economically feasible portions of the work available to MBE/WBE 

subcontractors and suppliers and to select those portions of the work or material needs consistent 

with the available MBE/WBE Subcontractors and suppliers, to facilitate meeting the goals. 

3. Bid shopping is prohibited. Written documentation of negotiation may include the names, 

addresses, and telephone numbers of MBEs/WBEs that were considered; a description of the 

information provided regarding the plans and specifications for the work selected for 

subcontracting; and evidence as to why additional agreements could not be reached for 

MBEs/WBEs to perform the work.  

4. That there may be some additional costs involved in soliciting and using MBEs and WBEs 

is not a sufficient reason for a bidder's failure to meet the goals, as long as such costs are 

reasonable.  

5. Bidders are not required to accept higher quotes in order to meet goals.  

6. The following factors may also be considered by the Director of Compliance in 

determining that a Bidder has made GFEs. These factors are not intended to be a mandatory 

checklist, nor are they intended to be exclusive or exhaustive. Other factors or types of efforts may 

be relevant in appropriate cases:  

a) Making efforts to assist interested MBEs/WBEs in obtaining bonding, lines of 

credit, or insurance as required by the City or Contractor. 

b)  Making efforts to assist interested MBEs/WBEs in obtaining necessary equipment, 

supplies, materials, or related assistance or services. 

275

Item 23.



11 | P a g e  
 

c) Whether the bidder sought guidance from the Director of Compliance on any 

questions regarding compliance with this program. 

d) The performance of other bidders in meeting the goals. For example, when other 

bidders meet the goals, it may be reasonably questioned whether, with additional reasonable 

efforts, the apparent successful bidder could have met the goals.  Similarly, if the apparent 

successful bidder fails to meet the goals but meets or exceeds the average MBE/WBE participation 

obtained by other Bidders, this may be evidence that the apparent successful Bidder made GFEs. 

7. In the event the applicable goal(s) have not been achieved, then the Director of Compliance 

shall evaluate the bidder's GFE to achieve those goals as documented in the compliance plan based 

on the criteria established herein. The Director of Compliance may request clarification in writing 

of items listed in the compliance plan, provided such clarification is minor and shall not include 

the opportunity to alter or add to listed MBE/WBE participation or GFEs.  

8. If the Director of Compliance finds that a bidder did not make sufficient GFEs, his or her 

findings shall be communicated to the Director of Procurement, recommending that the 

Bid/Proposal be rejected based on failure to comply with the GFEs requirements. The Director of 

Compliance may reject the Bid/Proposal as not in compliance with this provision or may advise 

the Director of Procurement of additional considerations which may form the basis for accepting 

the Bid/Proposal as being in the best overall interest of the City.  

9. If the Director of Compliance finds that the Bid/Proposal does not comply with the GFEs 

requirements, a bidder may request a protest hearing. The Board of Commissioners has the 

authority to make the final decision.  

 

Sec. 1-10-139. Compliance Good Faith Efforts Protests  

Authority to Resolve Protested Solicitations and Awards 

a) Right to Protest. Any actual or prospective bidder, offeror, or contractor who is aggrieved in 

connection with the solicitation or award of a contract may protest to the Compliance Director. 

 

b) Authority to Resolve Protests.  The Director of Compliance and the Administrator shall have 

the authority, prior to a final decision by the Commission, to settle and resolve the protest of 

an aggrieved bidder, offeror, or contractor, actual or prospective, concerning the solicitation 

or award of a contract.  

 

c) Decision of Director of Compliance. If the protest is not resolved by mutual agreement, the 

Compliance Director shall issue a decision in writing regarding the protest. The decision shall: 

 

1. state the reasons for the action taken; and 

 

2. inform the protester of its right to administrative review as provided in this Article. 

 

276

Item 23.



12 | P a g e  
 

d) Notice of Decision.  A copy of the decision shall be mailed or otherwise furnished to the 

protestor and any other interested party. 

 

e) Finality of Decision.  A decision under Subsection (d) of this Section shall be final and 

conclusive, unless any person adversely affected by the decision files a timely appeal in 

accordance with Article 9 of this code.   

 

f) Stay of Procurements During Protests or Appeals.  In the event of a timely protest under 

section 1-10-140 of this Article, the Procurement Director shall not proceed further with the 

solicitation or with the award of the contract unless the Administrator, after consultation with 

the head of the using agency and General Counsel, makes determination that the award of the 

contract without delay is necessary to protect substantial interests of Augusta, Georgia.  Such 

a determination may be made orally in a Committee Meeting, a Commission Meeting or may 

be provided to the protestor in writing.   

 

Sec. 1-10-140. Filing of Protest 

(a) Protests shall be made in writing to the Director of Compliance and shall be filed in within 

five (5) business days after the protestor knows or should have known of the facts giving rise 

thereto. A protest is considered filed when received by the Compliance Department.  

Protests filed after the five (5) day period shall not be considered and are deemed a 

failure on the part of the protestor to exhaust administrative remedies. 

 

(b) Subject of Protest. Protestors may file a protest with the Compliance Department when it 

is concerning good faith efforts. 

(c) To expedite handling of protests, the written protest shall include as a minimum the 

following: 

 

1. the name and address of the protestor; 
 

2. appropriate identification of the procurement, and, if a contract has been 

awarded, its number; 
 

3. a statement of reasons for the protest; and 
 

4. supporting exhibits, evidence, or documents to substantiate any claims unless 

not available within the filing time in which case the expected availability date 

shall be indicated. 

(d) Requested Information; Time for Filing.  Any additional information requested by any of 

the parties should be submitted within the time periods established Compliance Director in 

order to expedite consideration of the protest. Failure of any party to comply expeditiously 

with a request for information by the Compliance Director may result in resolution of the 

protest without consideration of any information which is untimely filed pursuant to such 

request. 
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(e) Making Information on Protests Available.  The Compliance Director shall upon written 

request make available to any interested party information submitted that bears on the 

substance of the protest except where information is proprietary, confidential, or otherwise 

prohibited from disclosure or required to be withheld by law or regulation. Persons who 

wish to keep such information submitted by them confidential should so request by 

specifically identifying such information within documents submitted and indicating on 

the front page of each document that it contains such information.  

 

Sec. 1-10-141. Decision by the Director of Compliance 

Time for Decisions. A written decision on a protest concerning good faith efforts shall be made by 

the Compliance Director within ten (10) business days after receiving all relevant, requested 

information.  

 

Sec. 1-10-142.  Appeals 
 

Appeal of a decision of the Director of Compliance may be requested by the protestor or any 

department involved in the protest. The appeal shall contain a detailed statement of the factual and 

legal grounds upon which reversal or modification is deemed warranted.  

 

Sec. 1-10-143.  Time for Filing Appeal 

  

Appeals of a decision of the Director of Compliance shall be filed in the Compliance Department 

not later than five (5) business days after receipt of such decision concerning good faith efforts. 
 

Sec. 1-10-144. Request for Hearing and Effect of Untimely Appeal 
 

A contractor or prospective contractor that has been notified of a denial of its protest action may 

request in writing an appeal to the Augusta, Georgia Commission. All appeals must be received 

by the Compliance Department within five (5) business days.  Appeals filed after the five (5) day 

period shall not be considered and are deemed a failure on the part of the protestor to 

exhaust administrative remedies.  Where no appeal (or an untimely appeal) is filed, the 

Compliance Director’s decision is considered final, and the award of eligibility shall proceed. 

 

Sec. 1-10-145. Notice of Hearing 

If a timely appeal is filed by the protestor, the Director of Compliance shall place the protest on 

the agenda of the Administrative Services Committee.  The Clerk of Commission’s Office shall 

provide public notice of the Administrative Services Committee agenda as required by law.  In 

addition, the protestor shall be sent written notice of the time and place of the hearing.  Copies of 

such notice shall be sent to the Augusta, Georgia General Counsel and the Department Director of 

the appropriate user department. 
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Sec. 1-10-146.  Administrative Services Committee Hearing Procedures and Effect of Failure 

to Appear at Hearing (Ordinance 7439 - Approved 11-19-13) 

(a) Protests appearing on the Administrative Services Committee shall be treated as any other 

Committee agenda item, except that the Protestor, or his or her representative, shall have 

the right to address the Committee and to present evidence in support of the protest for a 

maximum of ten (10) minutes.  The Director of Compliance and user department, or their 

representative, shall also have the opportunity to present evidence relating to the protest 

for a maximum of ten (10) minutes.  The Chairman of the Administrative Services 

Committee may grant additional time equally to each party at his or her discretion. 

(b) After considering the evidence presented, the Administrative Services Committee shall 

make a recommendation to grant or deny the protest, or to send the item to the full Augusta, 

Georgia Commission without recommendation.  Regardless of the action taken by the 

Committee, the protest shall be forwarded to the full Commission agenda for a final 

decision.  The Clerk of Commission shall make an audio recording of the protest hearing 

and shall make such recording available to Commissioners within two (2) business days 

following the hearing. 

(c) Procedure to Speak to Full Commission Regarding Protest. 

A protestor seeking to speak to the full Commission regarding his or her protest must 

submit a request in writing, including his/her address and the name of the 

procurement being protested, no later than 5:00 p.m. on the Wednesday preceding 

the next regularly scheduled Commission meeting that follows the Administrative 

Services Committee protest hearing.  Such request shall be provided to the Clerk of 

Commission with a copy to be provided to the Director of Compliance.  When the protest 

is heard by the Commission, the protestor and the Director of Compliance shall each have 

five (5) minutes to summarize the arguments and evidence presented to the Administrative 

Services Committee.  The Commission will not hold a new hearing and will not accept new 

evidence.  If the protestor has not made a timely request to address the full Commission, 

the Commission may, at its discretion, dispose of the agenda item via the Consent Agenda. 

(d) Effect of Failure to Appear at Hearing.  Failure on the part of the Protestor to appear before 

either the Administrative Services Committee or the full Augusta, Georgia Commission is 

considered an abandonment of their right to appeal and a failure on the part of the 

protestor to exhaust administrative remedies.  The Director of Compliance decision is 

considered final and the award shall proceed accordingly.  However, the Chairman of the 

Administrative Services Committee or the Mayor may, at his or her discretion, grant the 

Protestor one continuance to the next regularly scheduled Committee or Commission 

Meeting.  Such continuance may only be granted during the Committee or Commission 

meeting and shall be recorded on the minutes of such meeting. 

 

Sec. 1-10-147. Authority of Administrator to Participate in Procurement Matters. 
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The Augusta, Georgia Administrator has the authority to: 

 

(a) communicate with the protestor and other interested parties to try to settle any dispute, or 

narrow the issues for matters to be presented to the Committee or Commission;  

(b) consult with the Director of Compliance, the User Department and the General Counsel 

regarding the need for a stay pursuant to Section 1-10-139(f); 

 

(c) participate in all aspects of the procurement process as necessary to support the best 

interests of Augusta, Georgia. 

 

Sec. 1-10- 148. Hearing Procedures 

 

(a) Hearings shall be as informal as may be reasonable and appropriate under the 

circumstances and in accordance with the applicable rules of the Administrative Services 

Committee and Commission. The Director of Compliance shall provide the Administrative 

Services Committee and Commission with copies of the protest and the response of the 

Procurement Department.  

 

2. Witnesses providing testimony at before the Administrative Services Committee or 

Commission shall testify under oath or affirmation. 

 

Sec. 1-10-149. Determination of Commission; final decision 

 

The Commission’s decision regarding a Protest is the final step in the Appeals process for Augusta, 

Georgia. The parties shall have thirty (30) days to file a judicial appeal of any such decision.  Such 

appeal shall be by writ of certiorari to the Superior Court of Richmond County.  

 

Sec. 1-10-150. Mentor-Protégé Initiative 

 

The Mentor-Protégé Initiative is established to grow capacity and to foster sustainable business 

development for M/WBE firms.  The initiative connects more-established and successful prime 

firms and managers with less-established M/WBE firms to provide management guidance and 

training.    

Based upon the scope of work and market availability, the Director of Compliance or designee 

shall determine on a project-by-project basis on eligible projects for M/WBEs whether a mentor-

protégé relationship shall be required for such contract. On such contracts no bid shall be accepted 

unless submitted by a mentor-protégé team. 

 Eligibility 
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Firms seeking to bid or participate on a designated Mentor-Protégé contract shall apply for 

consideration with the Director of Compliance, referencing the City contract at issue.  Proposed 

Mentor firms must have at least five (5) years of experience in the relevant industry category; 

proposed Protégé firms must have at least (2) years of experience in the relevant industry category. 

 Team Matching 

Mentor-Protégé teams will be matched by the Mentor-Protégé Committee (Committee), discussed 

below, with each match recommendation to be submitted to the Director of Compliance for further 

consideration.  Among the considerations for the team matching process, the Committee will make 

efforts to create mentor and protégé teams with members with different race ownership, different 

gender ownership, or both.  M/WBE members of the mentor-protégé team must be certified as 

such, and the mentor-protégé team shall include in its bid submittal the certification proof for each 

M/WBE team member.  

 Mentor-Protégé Agreements and Processes 

Contract awards to Mentor-Protégé teams shall be limited to one (1) year, with a discretionary 

option for the City to extend the contract an additional one (1) year where the contracted work 

remains to be completed. 

Once matched pursuant to this section, a written mentor-protégé agreement must be completed by 

both parties to the mentor-protégé relationship which clearly delineates the rights and 

responsibilities of the mentor and protégé, complies with any requirements set forth in bid 

documents or otherwise, and provides that the mentor-protégé relationship shall continue for, at a 

minimum, the duration of the project. 

Written mentor-protégé team plans outlining the expectations and responsibilities of each team 

member must be submitted to the Director of Compliance for approval prior to execution of a 

contract with the City. 

Mentors shall provide guidance and training in such areas as office procedures, estimating and 

bidding, bookkeeping and accounting, management of funds, project management, supplier 

relationships, bonding and insurance, and related matters.  

During the term of the contract the mentor and protégé businesses must each provide to the 

Director of Compliance a quarterly summary of the mentor skills provided to the protégé, which 

shall include:  

1. The time spent between mentor and protégé businesses in furtherance of 

the mentor-protégé relationship; 

 

2. The nature and extent of managerial, technical, financial and/or bonding 

assistance provided; 
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3. A summary and explanation of any projects bid on or undertaken by the 

mentor-protégé team in the private sector or for a governmental entity 

other than the city; and 

 

4. Any additional or further information required by the Director of 

Compliance as set forth in bid documents or otherwise.  

 

The Mentor–Protégé Committee 

A Mentor-Protégé Committee shall be created to assist with administration of the City’s Mentor-

Protégé Initiative.  The Committee shall be comprised of nine (7) members, and shall include the 

following:  

City Government Members (3) 

Director of Compliance 

Public Utilities 

Engineering 

Trade Groups (2) 

Community Organizations (2) 

 

Sec. 1-10-151. M/WBE Certification Procedures 

(a) Certification Criteria; Acceptance of Certification by Other Governmental Agencies. 

Certification is the qualifying process that ensures that a particular business is an M/WBE, 

consistent with the factors and standards established by the Compliance Department. 

Certification assures that interested M/WBEs have the proper ownership, control, and 

management. Eligibility requirements for certification are: 

 

1. Applicant(s) must be a member of a qualifying minority group as defined by 

the United States Small Business Administration under 13 C.F.R. 124.103 and 

the United States Equal Employment Opportunity Commission, and includes 

African Americans, Hispanic Americans, Asian Americans, Native Americans 

or; 

 

2. Applicant(s) firm must be one that is owned and controlled by one or more non-

minority women. 

 

3. Applicant(s) must demonstrate ownership and control. An eligible minority-

owned business shall be a for-profit enterprise that is at least 51 percent or more 

owned and controlled by one or more minority persons. An eligible woman-
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owned business shall be a for-profit enterprise that is 51 percent or more owned 

and controlled by one or more non-minority women. 

 

4. Applicant(s) must be a citizen or lawfully admitted permanent resident of the 

United States. 

 

5. Applicant firm must have its principal place of business located within the 

geographic limits of the Augusta MSA (i.e., Burke, Columbia, Lincoln, 

McDuffie, Richmond Counties, GA and Aiken and Edgefield Counties, SC) 

and the Atlanta MSA (i.e., Clayton, Cobb, DeKalb, Douglas, Fayette, Fulton, 

Gwinnett, Henry, Newton, Paulding, and Rockdale, Counties, GA) as set forth 

in the 2022 Disparity Study. 

 

6. Applicant(s) must obtain the M/WBE application from the Compliance 

Department and must qualify as a M/WBE, as the term is defined in this Article 

as to principal place of business, gross annual receipts and personal net worth 

thresholds. The completed application and supporting documentation must be 

submitted to the Compliance Department or may be completed online via the 

B2Gnow Diversity Compliance Management System. 

 

7. The personal net worth of any owner of the M/WBE firm cannot exceed the 

personal net worth of an “economically disadvantaged” person as measured by 

the applicable federal standards. No individual owner of an applicant firm may 

have a Personal Net Worth that exceeds $1,250,000. 

 

8. To be an eligible M/WBE, a firm (including its affiliates) must be an existing 

small business, as defined by the Small Business Administration (SBA) 

standards found in 13 CFR part 121 appropriate to the type(s) of work the firm 

seeks to perform on City of Augusta contracts. 

 

9. M/WBE certification is valid for a three-year (3) period beginning on the date 

Augusta, Georgia certifies the business into the M/WBE Program with annual 

updates beginning on the 1st and 2nd year anniversary of certification, and 

recertification on the 3rd year. 

 

10. The City of Augusta accepts certifications from other bona fide certifying 

agencies or organizations (called “reciprocal certification”) in the relevant 

geographic market, as described below: 

 

i. A minority or woman owned business certified in the 

Department of Administrative Services Minority Business 

Enterprise (MBE) program. 
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ii. A minority or woman owned business certified in the State of 

Georgia Department of Transportation (GDOT) Disadvantaged 

Business Enterprise (DBE) program. 

 

iii. A minority or woman owned business certified in the State of 

Georgia Department of Transportation (GDOT) Small Business 

Enterprise (SBE) program. 

 

 

iv.  A minority or woman owned business certified in the City of 

Atlanta Equal Business Opportunity (EBO) program. 

 

v. A minority or woman owned business certified in the Fulton 

County, GA Minority Female Business Enterprise (MFBE) 

program. 

 

vi. A minority or woman owned business certified in the Clayton 

County, GA Minority and Woman Business Enterprise 

(MWBE) program. 

 

vii. A minority or woman owned business certified in the State of 

South Carolina Department of Transportation (SCDOT) 

Disadvantaged Business Enterprise (DBE) program. 

 

viii. A minority or woman owned business certified in the State of 

South Carolina Department of Transportation (GDOT) Small 

Business Enterprise (SBE) program. 

 

ix. A minority owned or small business certified in the State of 

South Carolina Division of Small and Minority Business 

Contracting and Certification (SMBCC) program. 

 

x. Any other bona fide M/WBE or SBE certifying agencies or 

organizations in the relevant geographic market. 

 

(b) Affidavit of No Change. M/WBE certification is valid for a three-year (3) period beginning 

on the date Augusta, Georgia registers the business into the M/WBE Program. On the 1st 

and 2nd year anniversary of certification, the M/WBE must provide a completed Affidavit 

of No Change and evidence of continuing eligibility. Upon review and determination of 

continued eligibility the M/WBE will remain certified with the City.  

 

(c) Renewal of Certification. M/WBE certification is valid for a three-year (3) period 

beginning on the date Augusta, Georgia registers the business into the LSBP. Sixty (60) 
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days prior to the expiration of the certification of the M/WBE, the M/WBE must recertify 

by submitting a recertification application and evidence of continuing eligibility. Upon 

review and determination of continued eligibility, the M/WBE firm will be recertified for 

an additional three years. 

 

It is the responsibility of the M/WBE to notify the Director of Compliance of any change(s) 

in its circumstances affecting its continued eligibility for the program. Failure to do so may 

result in the firm’s decertification and preclusion from future participation in the M/WBE 

Program. 

 

(d) Graduation. A minority or woman owned business graduates from, and is therefore 

ineligible for, the M/WBE Contract-by-Contract Subcontracting Goals program if any one 

of the following occurs: 

 

1. The M/WBE firm’s three-year (3) average of gross receipts exceeds the 

applicable SBA size standards set forth in 13 C.F.R. Part 121; 

 

2. The personal net worth of any owner of the M/WBE firm exceeds the 

personal net worth of an “economically disadvantaged” person as measured 

by the applicable federal standards. 

 

3. The M/WBE firm has participated in the M/WBE Program for ten (10) years 

and Augusta, Georgia has not approved an extension of participation based 

on good cause. 

 

(e) Limitations. Notwithstanding any other provision of this program except on a finding of 

good cause by Augusta, Georgia, a certified M/WBE is no longer eligible to participate 

in the M/WBE Program after being enrolled for ten (10) consecutive years regardless of 

whether the firm received contracts or prime contracts under the program. If a firm has 

been released from the program before graduation as a result of exceeding the M/WBE 

thresholds, it will still be eligible to receive contracts from Augusta. 

 

In determining whether a good cause exists for a firm to continue participation beyond 

ten (10) consecutive years, Augusta may review all relevant factors such as amount of 

business previously received by the firm, and capability of other small firms to provide 

goods and services, impact on a potential contract opportunity for other minority-owned 

and women-owned businesses to compete. In no event shall a firm’s participation in 

the program extend beyond fifteen (15) years. 
 

Participation or certification as a minority-owned or woman-owned business in the 

M/WBE Program shall not preclude a certified firm from competing for a prime contract 

with Augusta, Georgia on the same basis as other prime contractors or suppliers. 
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Sec. 1-10-152. Duties for the Operation of the M/WBE Program 

General Duties 

The Director of Compliance shall manage and monitor the City's utilization of M/WBEs. 

Specifically, the Director of Compliance shall: (1) adopt rules and procedures to implement the 

M/WBE Program, (2) create, maintain, and distribute the directory of certified M/WBEs, (3) 

regularly review the progress of each city department, office, and agency's achievement of the 

M/WBE goals, (4) ensure that city bids and proposals adhere to the procurement procedures 

contained herein, (5) monitor all prime contracts with M/WBE goals throughout the duration of 

the contract to ensure that all efforts are made to comply with goals, and (6) produce an annual 

M/WBE Utilization Report. The Compliance Department shall be adequately staffed with 

personnel who have the requisite skills, knowledge, and ability to implement the M/WBE Program 

objectives and responsibilities. The Compliance Department shall collaborate with the 

Procurement Director to adopt rules and procedures to implement the M/WBE program. 

 

Specific Duties 

 

Director of Compliance 

The Director of Compliance leads and directs the day-to-day operations of the Department with 

primary responsibility for ADA, DBE (M/WBE & LSBP), and EEO Programs and services.  

Specific to the M/WBE Program, the Director performs the following: 

• Reports to and works with the Mayor, Commission, Administrator, Directors, and 

Employees in order to develop the ADA, DBE, EEO, M/WBE, and LSBP Programs. 

• Develops and recommends program objectives. 

• Supervises staff performing in the five core areas of focus for the office of Compliance. 

• Provides oversight for compliance reviews in accordance with the relevant local, state, and 

federal policies and regulations. 

• Directs the overall planning, operation and management of all the Department’s programs, 

services and assigned resources. 

• Conducts workshops and outreach within and outside the organization, including employee 

and management orientations, internal training sessions, and vendor workshops. 

• Conducts compliance audits and investigations. 

• Receives and reviews allegations of unfair employment practices and makes appropriate 

recommendations. 

• Collaborates and communicates with the various City departments to ensure maximum 

outreach M/WBEs. 
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• Monitors and enforces the City’s plan for equal opportunity in employment, promotion, 

recognition, etc. and ensures that each person regardless of race, color, gender, sexual 

orientation, pregnancy status, marital status, genetic information, national origin, age, 

religion, disability, and veteran’s status as an equal opportunity for employment and 

promotion. 

• Collects and analyzes data sufficient to produce monthly, quarterly, and annual reports for 

the M/WBE Program. 

• Works with the Capital Projects, Procurement, and other relevant functions to set 

contracting goals for each project over $300,000 to include those with subcontracting 

and/or supplier possibilities. 

• Interfaces with other City departments, Federal, State, and other local governmental 

agencies, citizens, businesses, legal, and organizations regarding the M/WBE Program and 

related EEO considerations. 

• Maintains the M/WBE bidder’s list for the City, and other contracts as required by the 

M/WBE Program. 

 

DBE Compliance Manager 

The DBE Compliance Manager performs highly responsible administration for monitoring and 

enforcing the City’s plan for ensuring equal opportunity in contract administration.  The Manager 

is tasked with encouraging and attaining increased involvement of Disadvantaged Business 

Enterprises (DBE), Minority and Woman Owned Businesses (M/WBE) and Local Small Business 

(LSB) programs in the City of Augusta Procurement process.  In these general duties, the Manager 

works with the Mayor and Commissioners, Administrator, Deputy Administrators, Procurement 

and other department heads, management, attorneys, employees, and the media and general 

community. 

Specific to the M/WBE Program, the Manager performs the following: 

• Establishes, develops, administers, and implements criteria, procedures, and related forms 

for the M/WBE Program. 

• Evaluates the feasibility of accepting certifications for (M/WBE & LSBP) from other 

governmental entities or industry groups, within or outside the Program Area (“reciprocal 

certification”). 

• Verifies and approves M/WBE (and LSBP) certification/denial status. 

• Assists in organizing and conducting M/WBE certification workshops to assist potential 

applicants with the process. 

• Reviews bids that provide a goal for M/WBE participation and recommends a bidder be 

awarded a contract only where the bidder has demonstrated Good Faith Efforts to meet 

the designated goals.  
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• Assist in investigating and evaluating Good Faith Efforts. 

• Assists in assessing or evaluating M/WBE availability and capacity for specific scopes of 

work, including for the purposes of goal setting. 

• Strategizes and implements capacity building assistance for M/WBEs, including in 

association with non-governmental third parties (e.g., industry groups, local Chambers of 

Commerce, community partners, anchor institutions). 

• Assists in organizing and conducting M/WBE business development workshops to assist 

certified and non-certified firms with various business development topics. 

• Assists in implementing the Mentor-Protégé policy, including designation of contracts for 

inclusion in policy, team matching, evaluation of agreements, and monitoring compliance 

with all aspects of the policy. 

• Assist in tracking participation by M/WBEs on City contracts. 

• Oversees and assists in required reporting of M/WBE utilization on City contracts. 

• Prepares periodic M/WBE data reports for internal and external use. 

• Assist in evaluating Commercially Useful Function of M/WBEs in bidding and post-

bidding processes. 

• Monitors compliance by vendors with respect to contracts, bid submissions, payments, 

and other post-award activities as related to M/WBE firms. 

• Works with project managers or user agencies to divide larger projects into smaller 

projects or contracts when commercially appropriate, in order to create more 

opportunities for M/WBEs to participate in City contracts. 

• Maintains M/WBE bidder’s list for the City, and other contracts as required by the 

M/WBE Ordinance. 

 

Authority to Monitor   

The Compliance Department shall be authorized to collect from all Participants such data and 

information as is necessary to monitor the M/WBE Program.  This information may include 

information regarding business ownership, supplier information, subcontractor information, all of 

which shall reflect the race, ethnic origin, gender, and business location of the identified 

businesses.  The Compliance Department shall continuously monitor the participation of M/WBEs 

in the procurement of all industry categories for the City.  Such monitoring shall include, without 

limitation, a statistical analysis of each construction trade, professional service, and other service 

to determine whether there is utilization of M/WBEs in a manner that is proportionate to the 

identified Availability range. 

 

Duty to Report   
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The Compliance Department shall submit an annual report to the Commission regarding the 

effectiveness of the M/WBE Program. Such report shall include, without limitation, a summary of 

the purchases, contracts, and subcontracts placed with M/WBEs for the period and the relative 

percentage to the total of purchases and contracts for that period.  The report shall also emphasize 

quantity and quality of M/WBE involvement by dollar volume.  The report shall specify the race, 

national origin, and gender with each category reported separately.  Payments made to non-

certified M/WBEs shall be included as a separate set of figures for purposes of tabulating the total 

contract dollars going to M/WBEs.  The report shall include an analysis of the percentage for the 

reporting period of M/WBE awards of the total awards for each M/WBE category and 

work/industry category and the percentage of Availability of M/WBEs in the Program Area for 

each M/WBE category and industry category. 

The Compliance Department shall also submit annual reports to the Commission providing 

M/WBE utilization figures or estimates for each industry category.  The utilization data provided 

in these reports shall be used to compare program outcomes to the Availability figures set forth in 

the most recent disparity study (and the aspirational goals set based on the study) and may be used 

to assist in the establishment of the contract-by-contract/project-by-project MBE and WBE 

Contract-by-Contract Subcontractor Goals discussed herein.    

 

Authority to Investigate Discriminatory Practices, Non-Compliance, and Eligibility   

Should a Bidder or Participant submit a written complaint of discrimination, the Compliance 

Department is authorized to investigate the complaint.  An investigation may also be initiated 

based solely on a finding of a significant statistical disparity from the Annual Aspirational Goal or 

contract/project goal(s), as detailed herein. The details of any investigation, including findings, 

shall be recorded and maintained by the Compliance Department. 

Upon the submission of a written sworn compliant of noncompliance, the Director of Compliance 

(or staff) may conduct an on-site inspection or desk audit of the project to determine whether the 

prime contractor has been utilizing the subcontractor in accordance with the contractual agreement 

for services. 

The Compliance Department also has the authority to evaluate and/or investigate eligibility for 

inclusion in the M/WBE Program. 

 

Sec. 1-10-153. Sanctions and Penalties for Noncompliance 

The Director of Compliance shall recommend appropriate mechanisms to enforce the provisions 

of the M/WBE Program to the Commission, including but not limited to withholding of progress 

payments for non-compliance.  Further, the failure of a Bidder or Participant to comply with the 

requirements of the M/WBE Program may be considered a material breach of Participant’s 

agreement with the City and may be grounds for suspension or debarment.  

 

Standards for Sanctions/Penalties. 
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Sanctions shall not be imposed unless there is evidence of specific conduct on the part of 

Participant that is inconsistent with or in direct contravention of the applicable provisions of this 

Program.  In determining appropriate sanctions, the Director of Compliance and the Procurement 

Director, in consultation with the Commission, shall consider the following factors: 

1. Whether the failure to comply with applicable requirements involved 

intentional conduct or, alternatively, may be reasonably concluded to have 

resulted from a misunderstanding on the part of the Participant of the duties 

imposed on them by this Program 

2. The number of specific incidences of failure by the Participant to comply; 

3. Whether the Participant has been previously suspended; 

4. Whether the Participant has failed or refused to provide the Compliance 

Department with any information required or requested by this Program; 

5. Whether the Participant has materially misrepresented any applicable facts 

in any filing or communication to the Compliance Department; and 

6. Whether the Participant has subsequently restructured or taken other action 

to cure the deficiencies in meeting applicable requirements. 

 

Sanctions Process. 

Upon a determination by the Director of Compliance that a Participant has not fully and faithfully 

complied with the provisions of the M/WBE Program, in addition to any other remedies as may 

be available to the City under the relevant contract at law or in equity, the Compliance Department 

may, in its sole discretion, deduct from any scheduled or final payment due to the Participant the 

difference – calculated in dollars – between the agreed-upon MBW/WBE participation goal and 

the actual MBE/WBE goal(s) achieved by the Participant.  In the event the Participant is able to 

adequately demonstrate and document good faith efforts to achieve initial compliance and/or 

perform as initially agreed-upon with regard to MBE/WBE participation, then the Participant shall 

not be liable for such sanctions/damages. 

 

Sec. 1-10-154. Exceptions 

In accordance with § 1-10-8, on federally funded projects or contracts, the M/WBE Program shall 

only be utilized when authorized by the applicable federal (and/or Georgia) laws, regulations, and 

conditions relating to that project or contract. To the extent that there are any conflicts between 

any such laws, regulations, or conditions and the provisions of the M/WBE Program, the federal 

(and/or Georgia) guidance shall control. 

 

Sec. 1-10-155. Sunset / Renewal 

290

Item 23.



26 | P a g e  
 

Beginning no later than August 1, 2027, and every five years thereafter, the City shall issue a 

Request For Proposals (RFP) to undertake a comprehensive update of the full disparity study, and 

upon completion of each disparity study, present disparity study results to the City, and following 

official review and a public comment period regarding those study findings and recommendations, 

the City shall consider any proposed modifications to, or sunset of, the M/WBE Program. 

 

Sec. 1-10-156. Severability Clause 

If any of the provisions set forth in this Chapter, or any section, subsection, paragraph, sentence, 

clause, phrase, or word thereof shall be found to be invalid, illegal or unenforceable for any reason, 

the application of the remainder of this Chapter shall not be affected by such invalidity. 

 

Sec. 1-10-157. Application 

The amendments set forth in this Chapter shall not apply to any contract entered into and executed 

by the City, or any formal solicitation issued, prior to the effective date of the ordinance.  

 

Sec. 1-10-158. Citizens Small Business Advisory Board 

A Citizens’ Small Business Advisory Board (CSBAB) shall be constituted to advise the 

Commission and the Director of Compliance on matters related to this ordinance, and to meet with 

minority owned and women owned small businesses, to review and provide input as to the issues  

in program administration. See Consolidation Act § 14(d). Members are appointed by the Mayor, 

Commission and the Richmond County Legislative Delegation. A list of the appointees is 

maintained in the Clerk of Commission’s Office and is incorporated herein by reference. 

 

Sec. 1-10-159 through Sec. 1-10-999. Reserved. 
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Exhibit A 

Chapter 10B 

 

LOCAL SMALL BUSINESS PROGRAM 

 

Sec. 1-10-122. Title. 
 

Augusta, Georgia Local Small Business Program (“LSBP”). 
 

Sec. 1-10-123. Objective. 
 

Augusta, Georgia is firmly committed to the principles of equal opportunity and in keeping with 

these principles, hereby sets forth a program and establishes a mechanism for developing, 

approving, and implementing procedures by which Local Small Business enterprises shall be 

identified, informed and educated regarding opportunities for supplying goods, general services, 

and construction services required by Augusta, Georgia. The LSBP is a race and gender-neutral 

program intended to provide Local Small Businesses opportunities to perform as Prime 

Contractors on City contracts, provide encouragement for bidders to incorporate the use of Local 

Small Businesses as commercially useful Subcontractors, and promote balanced economic and 

community growth throughout Augusta, Georgia. 
 

Sec. 1-10-124. Policy, intent and purpose. 
 

(a) Policy. It is the policy of Augusta, Georgia that all necessary and reasonable steps shall be 

taken to ensure that Local Small Business enterprises have the maximum opportunity to 

compete for and participate in all contracts and subcontracts funded by or through the 

Augusta, Georgia governing authority. Further, the Augusta, Georgia Commission has 

determined, as a means to ensure full economic participation by small local businesses, that 

a mechanism for developing, approving and implementing a LSBP is required. 
 

Augusta, Georgia has established the LSBP to promote opportunities for registered Local 

Small Businesses to participate in Augusta, Georgia’s contracting and procurement 

activities by providing opportunities for Local Small Businesses to perform as Prime 

Contractors on certain City contracts and by encouraging contractors to utilize registered 

Local Small Businesses to perform commercially useful functions to the maximum extent 

possible and as economically feasible, as partners or subcontractors for service delivery or 

as suppliers of various goods required in the performance of a contract. This LSBP is in 

addition to and shall not supplant the Local Preference of Code § 1-10-6. 
 

(b) Intent and Purpose. The Augusta, Georgia Local Small Business Program is established to 

encourage equal opportunity, diversity, and equity in Augusta, Georgia’s contracting and 

procurement activities. In a race and gender-neutral manner, the Program will promote fair 

and equal opportunities for all Local Small Businesses. It is specifically intended that the 

encouragement of Local Small Businesses will allow for the development and growth of 

such businesses to increase competition for construction and procurement opportunities. 

 

(1) It is the intent and purpose of this Program to encourage equal opportunity in 
Augusta, Georgia’s contracting and procurement, to increase utilization of Local 
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Small Businesses in City procurement, and to increase capacity of Local Small 
Businesses to compete for City contracts. 

(2) It is also the intent and purpose of this Program to encourage the use of the Local 

Small Business Program, which will have the benefit to Augusta, Georgia of 
assisting the local economy with job formation. 

 

(3) It is also the intent and purpose of the LSBP to develop evidence relevant to whether 
future race and gender conscious programs are necessary to remediate the effects of 
past or current discrimination, as required by applicable laws. 

 

Sec. 1-10-125. Definitions. 
 

(a) Generally. Those definitions set forth in Chapter 10 of this Code shall also apply to 

Chapter 10B, except as provided in this section. 
 

(b) Specifically. 
 

 

(1) Commercially Useful Function. For the purpose of determining whether a 

registered Local Small Business is performing a commercially useful function, the 

Director of Minority and Small Business Opportunities shall consider all of the 

facts in the record, viewed as a whole, including without limitation the following: 
 

(i) A Local Small Business performs a commercially useful function when it 

is responsible for execution of the work of the contract and is carrying out 

its responsibilities by actually performing, managing, and supervising the 

work involved. 
 

(ii) To perform a commercially useful function, the Local Small Business must 

be responsible, with respect to material and supplies used on the contract or 

sub-contract for which it is engaged, for negotiating price, determining 

quality and quantity, ordering the material, and installing (where applicable) 

and paying for the material itself. 
 

(iii) A Local Small Business does not perform a commercially useful function if 

its role is limited to that of an extra participant in a transaction, contract, or 

project through which funds are passed in order to obtain the appearance of 

Local Small Business participation. In determining whether a Local Small 

Business is such an extra participant, the Director of Minority and Small 

Business Opportunities will examine similar transactions, particularly 

those in which Local Small Businesses do not participate. 
 

(2) Director of Minority and Small Business Opportunities. The person designated by 

the Commission “to serve as equal employment opportunity director and as 
Director of Minority and Small Business Opportunities” in accordance with § 14(c) 

of the Consolidation Act.  
 

(3) Gross Receipts. Total income or, in the case of sole proprietorship gross income, 

plus “cost of goods sold” as these terms are defined or reported on Internal 
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Revenue Service (IRS) Federal tax return forms; Form 1120 for corporations; 

Form 1120S for Subchapter S corporations; Form 1065 for partnerships; and Form 

1040, Schedule F for farm or Schedule C for sole proprietorships. 
 

(4) Local Small Business. A corporation, sole proprietorship, partnership or other 

business organization that meets the requirements for registration as such with 

Augusta, Georgia in accordance with Section 1-10-128 of this Code. 
 

(5) Non-Discrimination Statement. Written affirmation made by a bidder relating to 

the bidder’s conduct prior to submission of a bid as well as after award of a contract 

that the bidder agrees to: 
 

(i) Follow the policies of Augusta, Georgia relating to the participation of 

Local Small Businesses. 
 

(ii) Undertake certain measures to ensure the maximum practicable 

participation by Local Small Businesses; and 
 

(iii) Not engage in discriminatory conduct against Local Small Businesses 

inconsistent with this Policy. 
 

(6) Personal Net Worth. Net value of the assets of an individual owner, after total 

liabilities are deducted must not exceed one million, two hundred and fifty 

thousand dollars ($1,250,000). An individual’s Personal Net Worth does not 

include the individual’s ownership interest and the individual’s equity in his or her 

primary place of residence. An individual’s Personal Net Worth includes his or 

her share of assets held jointly with the individual’s spouse. Property held by the 

entireties is deemed to be owned equally by the spouse. 
 

(7) Prime Contractor. A person or firm who is awarded a contract from Augusta, 

Georgia for provision of goods or services and has the primary responsibility for 

performance of the contract. The Prime Contractor may subcontract portions of 

the work required to Subcontractors, as indicated in the bid or solicitation 

documents. 

 

(8) Registered Local Small Business. Any business entity registered by the Director 

of Minority and Small Business Opportunities, providing goods or services, which 

has its principal office and place of doing business in Richmond County, Georgia; 

with three (3) year average gross annual receipts being not more than two and one 

half million dollars ($2,500,000); and whose owners meet the personal net worth 

threshold, all as defined herein. The term Local Small Business shall also include 

a manufacturer with seventy-five (75) employees or less or wholesaler with fifty 

(50) employees or less without regard to gross revenues. 
 

 

Sec. 1-10-126. Application; effective date. 
 

Except as otherwise provided, this ordinance shall apply to all bids, proposals, contracts, 
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expenditures, and purchases commenced by Augusta, Georgia except sole source or emergency 

procurements and certain federally funded projects as provided herein. The effective date of this 

ordinance shall be the date it is approved by the Augusta, Georgia Commission. 
 

Sec. 1-10-127. Program administration. 
 

(a) Services to be provided by the Local Small Business Program. The Director of Minority 

and Small Business Opportunities shall have the primary responsibility to assure that the 

LSBP is effectively and equitably carried out in Augusta, Georgia. Other Augusta, Georgia 

officials, the Procurement Director, Department Directors and management personnel shall 

give their full cooperation towards the implementation of the LSBP. 

 

(b) Program. The LSBP administration consists of performing vendor registration, education 

and outreach, and review of bid and proposal documents. Specifically, the program shall 

consist of: 

 

(1) Developing and administering Local Small Business registration criteria and 
procedures. 

 

(2) Establishing and maintaining a directory available to the public of registered Local 

Small Businesses capable of supplying the type and quality of equipment, supplies, 

general services, construction, and professional services required by Augusta, 

Georgia. 
 

(3) Regularly seeking out and registering new Local Small Businesses to bid on 

Augusta, Georgia purchases and solicitations. 
 

(4) Notifying vendors of their registration status and advising non-registered parties of 

their right to appeal the denial of registration which shall be filed with the 

Director of Minority and Small Business Opportunities within five (5) days of 

receipt of such notice. 
 

(5) Developing annual forecasts and periodically updating the same based on a review 

of anticipated purchases and registered Local Small Businesses. 
 

(6) Monitoring and reporting on legislative and judicial actions relevant to Local Small 

Business interests. 
 

(7) Reviewing specifications and bid documents with the Procurement Department to 

ensure maximum opportunities for registered Local Small Businesses to compete 

on an equal basis for contracting opportunities and to perform commercially useful 

functions. 
 

(8) Convening and/or participating in information sessions with Local Small 

Businesses regarding bid requirements and contract performance. 
 

(9) Providing technical assistance, conducting seminars, visiting vendors, and 

performing other outreach services to encourage and increase participation in 

Augusta, Georgia’s bidding process by Local Small Businesses. 
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(10) Exploring and developing other means of expanding the program and attracting and 

increasing Local Small Business participation including joint efforts with other 

governmental agencies and authorities. 
 

(11) Refer Local Small Businesses to third party development assistance providers when 

appropriate for bonding, financial and technical assistance. 
 

(12) Attend pre-bid, pre-qualification or pre-proposal conferences to provide 

information on the LSBP. 
 

(13) Preparing and presenting an annual LSBP report to the Augusta, Georgia 

Commission. 
 

(14) Assist prime contractors and other potential bidders in identifying and contacting 

Local Small Businesses. 
 

(15) Develop outreach programs specifically targeted to educate Local Small Businesses 

about the LSBP. 
 

(16) The Director of Minority and Small Business Opportunities shall work with User 

Departments to determine the LSBP eligibility for each project between $101,000 

and $300,000 to include those with subcontracting and/or supplier possibilities. The 

Director of Minority and Small Business Opportunities and User Departments shall 

have the authority to reduce or eliminate the LSBP eligibility on a project based on 

the type of contract, the type of subcontracting work that will be required, and the 

availability of Local Small Businesses. 
 

(17) Notify all registered vendors of formal bid opportunities through direct solicitation 

or public advertisement, including information on the LSBP. 

 

(18) Work with project managers and/or User Departments to divide larger projects into 

smaller projects or contracts when commercially appropriate, in order to create 

more opportunities for Local Small Businesses to participate in contracts let by 

Augusta, Georgia. 

 

(19) Provide data and technical assistance to support the outreach efforts of the LSBP as 

necessary and appropriate. 

 

(20) Ensure specifications are open and competitive. 

 

(21) The Director of Minority and Small Business Opportunities, the User Department 

and the Finance Director, may make special provision for progress payments as 

deemed reasonable to assist Local Small Businesses to carry out the terms of a 

contract. 

 

(22) When a Local Small Business is awarded a contract with Augusta, Georgia, the 

Procurement Director may furnish written confirmation of the same, providing the 

terms of the contract which may be used by the Local Small Business in negotiating 
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lines of credit with lending institutions. 

 

(c) Evaluation of the Local Small Business Program. The LSBP shall be evaluated on an 

annual basis. Each annual report shall be compiled by the Director of Minority and Small 

Business Opportunities and shall compare the fiscal year ending with the previous fiscal 

year. Evaluation of the program may include: 

 

(1) Number of Local Small Business firms registered; 

 

(2) Training and technical assistance offered to Local Small Businesses; 

 

(3) Dissemination of LSBP information at pre-bid conferences; and 
 

(4) Evaluation of the effectiveness of the Local Small Business in relation to the 

achievement of Augusta, Georgia’s goals set forth under this policy, including the 

utilization of Local Small Businesses on contracts. 

 

Sec. 1-10-128. Registration and certification procedures. 
 

(a) Registration Criteria; acceptance of certification by other governmental agencies. The 

LSBP requires prior registration or evidence of current certification by other governmental 

agencies Local Small Business Program. Eligibility requirements for registration are: 
 

(1) Certification as to small business status may be accepted from other local 

governmental, state, or federal agencies that apply criteria substantially similar to 

that imposed by this ordinance. 

 

(2) Applicant firm must complete an appropriate application form obtained from the 

Director of Minority and Small Business Opportunities and must qualify as a Local 

Small Business, as the term is defined in this Article as to principal place of 

business, gross annual receipts, and personal net worth thresholds. 

 

(3) Applicant firm must have its principal place of business located within the 

geographic limits of Richmond County. A location utilized solely as a post office 

box, mailbox, mail drop, virtual office, telephone message center, or any 

combination thereof, with no substantial work function, shall not be deemed to be 

a significant local presence sufficient to qualify as a Local Small Business. 

 

(4) Applicant firm must possess a valid Augusta, Georgia business license for six (6) 

months prior to submitting their LSBP registration application; 

 

(5) The firm’s three (3) year average annual gross receipts, as defined herein, must not 

exceed two and one half million ($2,500,000) in annual gross receipts; the annual 

gross receipts limitation shall not apply to manufacturers with seventy-five (75) 

employees or less or wholesalers with fifty (50) employees or less. 

 

(6) Applicant firm owner must be a citizen or lawfully admitted permanent resident of 

the United States; 
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(7) Applicant firm must be a business, including a sole proprietorship, partnership, 

corporations, limited liability company, or any other business or professional 

entity: 

 

(i) which is at least fifty-one (51) percent owned by one (1) or more of the 

applicant individuals identified, and the ownership must have been in 

existence for one (1) year or more; and 

(ii) in the case of a publicly-owned business, at least fifty-one (51) percent of 

all classes of stock which is owned by one (1) or more of such persons, 

each of whom meets the net worth criteria as defined herein. 

 

(8) No individual owner of an applicant firm, or if a sole proprietorship or partnership 

the individuals themselves, may have a personal net worth that exceeds 

$1,250,000, as that term is defined in this Article. 

 

(9) No Local Small Business shall be registered on the basis of the race or gender of 

its ownership regime. 

 

(b) Affidavit of No Change. Local Small Business registration is valid for a three-year period 

beginning on the date Augusta, Georgia registers the business into the LSBP. On the 1st 

year anniversary of registration, the Local Small Business must provide a completed 

Affidavit of No Change and evidence of continuing eligibility. Upon review and 

determination of continued eligibility the Local Small Business will remain registered with 

the City for an additional two years.  

 

(c) Renewal of Registration. Local Small Business registration is valid for a three-year period 

beginning on the date Augusta, Georgia registers the business into the LSBP. Sixty (60) 

days prior to the expiration of the registration of the Local Small Business, the Local Small 

Business must reapply by submitting a renewal application and evidence of continuing 

eligibility. Upon review and determination of continued eligibility, the Local Small 

Business will be renewed for an additional three years. 

 

It is the responsibility of the Local Small Business to notify the Director of Minority and 

Small Business Opportunities of any change in its circumstances affecting its continued 

eligibility for the program. Failure to do so may result in the firm’s de-registration and 

preclusion from future participation in the LSBP; 

 

(1) A Local Small Business that no longer meets registration criteria shall not be re- 

registered by the Director of Minority and Small Business Opportunities; 

 
(2) Firms that have been denied registration or re-registration may protest the denial as 

follows: 
 

(i) Within five (5) days of receipt of denial of registration or re-registration, 

the firm may protest such action in writing to the Director of Minority and 

Small Business Opportunities. Protests filed after the five (5) day period 

shall not be considered and are deemed a failure on the part of the protestor 
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to exhaust administrative remedies. 

 

(ii) A hearing shall be held by Augusta, Georgia Administrator (or his or her 

designee) at which time the firm may present additional facts and evidence 

in support of its eligibility. Augusta, Georgia Administrator (or his or her 

designee) shall control all aspects of the hearing, including scheduling, 

conduct, witnesses, and evidence, and may request the attendance of 

witnesses and production of particular documents. 

 

(iii) Augusta, Georgia Administrator shall send written notice of the decision 

to the firm within thirty (30) days of the hearing. 

 

(iv) A firm found to be ineligible cannot apply for registration or re- registration 

for a period of one year after the effective date of the final decision. 

 

(d) Limitations. Notwithstanding any other provision of this program except on a finding of 

good cause by Augusta, Georgia, a registered Local Small Business is no longer eligible to 

participate in the LSBP after being enrolled for ten (10) consecutive years regardless of 

whether the firm received contracts or prime contracts under the program. If a firm has 

been released from the program before graduation as a result of exceeding the LSBP 

thresholds, it will still be eligible to receive contracts from Augusta. 

 

In determining whether a good cause exists for a firm to continue participation beyond ten 

(10) consecutive years, Augusta may review all relevant factors such as amount of business 

previously received by the firm, and capability of other small firms to provide goods and 

services, impact on a potential contract opportunity for other local businesses to compete. 

In no event shall a firm’s participation in the program extend beyond fifteen (15) years. 
 

Participation or registration as a Local Small Business in the LSBP shall not preclude a 

registered firm from competing for a prime contract with Augusta, Georgia on the same 

basis as other prime contractors or suppliers. 

 

(e) Graduation. Augusta, Georgia shall graduate a Local Small Business from eligibility in 

the LSBP if any one of the following occurs: 
 

(1) The Local Small Business’ gross revenues in each of the previous consecutive three 

(3) years exceed an average of $2.5 million; 

 
(2) The net worth of any owner of a Local Small Business exceeds an average of 

$1,250,000 for each of the previous consecutive three (3) years, exclusive of 

principal residence and the value of the Local Small Business; or 
 

(3) The Local Small Business has participated in the LSBP for ten (10) years and 
Augusta, Georgia has not approved an extension of participation based on good 
cause. 

Sec. 1-10-129. Local Small Business program. 
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(a) Projects in certain dollar thresholds may be made available for Bid/award only to Local Small 

Businesses (LSBs) under the LSBP.  The designation of the projects as eligible is a discretionary 

decision by the Director of Minority and Small Business Opportunities, in consultation with the 

User Department, and is based primarily on confirmation of availability -- i.e., there is a 

reasonable expectation that there will be at least three (3) responsible and responsive bids by 

certified LSBs and that the award will be made at a fair market price/value.  

 

The purpose of this policy is to increase opportunities for LSBs to perform as Prime Contractors 

on City projects/contracts, growing capacity and gaining valuable experience. Therefore, LSBs 

must commit to self-performing a significant percentage of the contracted work (a minimum of 

50 percent), limiting its ability to subcontract the work. 

 

(b) Departmental purchase requirements (small purchases, quotations, or informal bids). 

Subject to the dollar limits set forth under Augusta, Georgia ordinance, departments are 

authorized to make small purchases using Agency Purchase Orders. Departments shall be 

directed by Augusta, Georgia Administrator to utilize Local Small Businesses on small 

purchases whenever possible and appropriate. 

(1) The Director of Minority and Small Business Opportunities shall make available to 

every Augusta, Georgia department a directory of registered Local Small 

Businesses and encourage their use of by departments. 

 

(2) The Director of Minority and Small Business Opportunities shall provide annual 

training to all Augusta, Georgia Departments on the LSBP. 

 

(3) The Director of Minority and Small Business Opportunities shall ensure that all 

Augusta, Georgia specifications for goods and services do not contain any 

unnecessary impediment to Local Small Business participation in the bid process. 

 

(4) For small purchases, quotations or informal bids, the Using Department will solicit 

bids from registered Local Small Businesses to supply the required materials, 

equipment, supplies or services using the Local Small Business Registry created 

and maintained by the Director of Minority and Small Business Opportunities. 

 

(5) The Director of Minority and Small Business Opportunities and Procurement 

Department will attempt to identify qualified Local Small Businesses and will 

include such Local Small Business in bid/quote solicitation lists. 

 

(6) The Director of Minority and Small Business Opportunities will make 

recommendations to the Procurement Director and User Departments when 

specification appears to impede Local Small Businesses from competitively 

participating in a bid. 

 

(c) Procurement Department and User Agency Responsibilities. 

 

(1) For purchases on which written bids are sought, registered Local Small Businesses 

which are ready, willing, and able to perform the required services or provide the 

required commodity will be solicited for a written quotation or bid. 
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(2) Purchases from Local Small Businesses shall be tracked by the Director of Minority 

and Small Business Opportunities with the assistance and cooperation of the user 

Departments. 

 

(d) Maintenance of Records. 

 

(1) The Director of Minority and Small Business Opportunities, with the assistance of 

the Department of Information Technology, shall compile data on Local Small 

Business participation as well as women and minority owned business 

participation. Information on prime contract awards and subcontractor utilization 

will be maintained by the Director of Minority and Small Business Opportunities 

which will gather information from all user Departments on a quarterly basis. 

 

(2) Local Small Business utilization statistics shall be maintained in the following 

manner: 

 

(i) Contracts and purchases shall be grouped into four categories: construction, 

professional services, general services, and materials/equipment/supplies. 

 

(ii) Statistics shall measure overall awards to Local Small Businesses and to 

women and minority owned businesses by category of purchase (i.e., 

construction, professional services, general services, and 

materials/equipment/supplies). 

 

(iii) All data necessary to evaluate the effectiveness of the LSBP in reducing 

discrimination against minority and women owned businesses shall be kept 

and maintained by the Director of Minority and Small Business 

Opportunities. 

 

(3) Data collection is an important aspect of evaluating the effectiveness of the LSBP. 

The LSBP is a race and gender-neutral program and all data collection efforts shall 

be for evaluating purposes only. The following statistics shall be reported not less 

than annually to the Augusta, Georgia Commission by the Director of Minority and 

Small Business Opportunities. 

 

(i) Regarding purchases of professional services, general services and 

material/equipment/supplies made through the competitive bid and 

quotation process: 

 

1. Total value of purchases. 

 

2. Total value of purchases from Local Small Businesses. 

 

3. Total value of purchases from women owned businesses. 

 

4. Total value of purchases from minority owned businesses. 

 

(ii) Regarding small purchases by operating department using Agency 
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Purchase Orders: 

 

1. Total value of small purchases by Augusta, Georgia Department. 

 

2. Total value of small purchases from Local Small Businesses by 

Department. 

 

3. Total value of small purchases from women owned businesses by 

Department. 

4.  

Total value of small purchases from minority owned businesses by 

Department. 

 

(iii) Regarding construction purchases: 

 

1. Total value of construction contract awards. 

 

2. Total value of construction contracts awarded to Local Small 

Businesses as prime contractors. 

 

3. Total value of subcontracts awarded to Local Small Businesses. 

 

4. Total value of subcontracts awarded to women owned businesses. 

 

5. Total value of subcontracts awarded to minority owned businesses. 

 

(e) Compliance. 

 

(1) It will be the duty of the Procurement Director to ensure that bids or proposals 

issued from the Procurement Department adhere to the provisions set forth in this 

Policy. 

 

(2) The Director of Minority and Small Business Opportunities, and all department 

directors will assume responsibility for evaluating compliance with this program 

in their respective contract areas and will review, on a continuing basis, all 

aspects of the program’s operations to assure that the purpose is being attained 

and reporting same to the Director of Minority and Small Business Opportunities 

for tracking and annual report purposes. 

 

(3) Each Augusta, Georgia contract will contain a provision requiring compliance 

with this policy including maintenance of records, good faith efforts, and 

maintenance of information necessary to document compliance with, and 

effectiveness of the LSBP. This shall include the right of the Director of Minority 

and Small Business Opportunities and any compliance personnel to inspect such 

records. Compliance records will be a part of the official files located in the 

Procurement Office. 

 

(4) The Director of Minority and Small Business Opportunities shall be responsible 
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for evaluating good faith efforts documentation and subcontractor information 

submitted by bidders in conformance with, the AUGUSTA, GA. CODE and any 

State and Federal Laws applicable to any bid specifications for competitive 

sealed bid or competitive sealed proposal projects prior to award of the contract. 

 

(5) Each Augusta, Georgia contract will contain a provision prohibiting any 

agreements between a contractor and a Local Small Business in which the Local 

Small Business promises not to provide subcontracting quotations to other 

bidders or potential bidders. 

 

(f) Competitive Bids. 

 

Nothing in this Policy is to be construed to require Augusta, Georgia to award a bid contract to other 

than the lowest responsible bidder, or to require contractors to award to subcontractors, or to make 

significant material purchases from Local Small Businesses who do not submit the best overall 

pricing to Augusta, Georgia. 
 

(g) Outreach. 

 

To maximize the identification, registration and utilization of Local Small Businesses, the 

following efforts will be undertaken by the Director of Minority and Small Business Opportunities: 
 

(1) Increase efforts to locate and register additional vendors, service providers, 

and construction contractors that can provide goods and services for Augusta, 

Georgia through media, vendor fairs, and electronic message boards. 

 

(2) As Georgia Department of Transportation, Federal Transit Administration, 

Department of Defense and Federal Aviation Administration certified 

construction contractors are located, invite local firms to register with 

Augusta, Georgia in accordance with the requirements of this Article in order 

to create an enhanced resource to using departments, buyers and prime 

contractors to locate registered Local Small Businesses for projects that can 

utilize Local Small Businesses for a commercially useful function. 

 

(3) Supply information to the Board of Commissioners regarding the LSBP and 

offer opportunities for ways in which the Board of Commission can be an 

advocate of the LSBP. 

 

Sec. 1-10-130. Exceptions – federally funded projects. 
 

In accordance with § 1-10-8 and Chapter 10B, the LSBP shall only be utilized with federally 

funded projects, solicitations or contracts as authorized by federal (and Georgia) laws, regulations 

and conditions applicable to such projects. To the extent that there are any conflicts between any 

such laws, regulations or conditions and the LSBP, the federal (and Georgia) laws, regulations 

and conditions shall control. 
 

 

Sec. 1-10-132 through Sec. 1-10-999. Reserved. 
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Commission Meeting 

July 17, 2024 

Fleming Park – Additional Funding for Expanded Scope of Services 

 

Department: Central Services Department 

Presenter: Ron Lampkin 

Caption: Motion approve additional funding for purchase order 18REC416 to provide 

expanded scope of services related to Fleming Park in the total amount of 

$460,400.50 with an included 15% contingency ($53,530.50) to Johnson 

Laschober & Associates, PC. (No recommendation from Administrative 

Services Committee July 9, 2024) 

Background: The original scope of work in 2018 for PO 18REC416 was limited by 

available funding at the time.  Following award of the contract, additional 

issues and funding were identified to expand the scope of the contract three 

contract amendments (2 in 2018 and 1 in 2020).  With further funding 

identified and updates to the Master Plan, the Parks and Recreation 

Department wishes to further expand the scope of this project to include 

multiple features that were not included in the original scope and are listed in 

the attached documents.   

Analysis: Johnson Laschober & Associates, PC will provide professional services 

relating to design, permitting, construction oversight, and other related 

services. 

Financial Impact: Current Purchase Order Amount $186,931.36 

Revised Purchase Order Amount $647,331.86 

$460,400.50; 329-06-1110/ 217-057-213 

Alternatives: A – Approve the request; B – Do not approve the request 

Recommendation: Approve additional funding for purchase order 18REC416 to provide 

expanded scope of services for Fleming Park in the total amount of 

$460,400.50 with an included 15% contingency ($53,530.50) to Johnson 

Laschober & Associates, PC. 

Funds are available in 

the following accounts: 

$460,400.50; 329-06-1110/ 217-057-213 
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         Commission Meeting 

Meeting Date: July 17, 2024 

2023 Financial Audit 

Department: Administrator / Finance 

Presenter:  

Caption: Receive as information a presentation by Mauldin & Jenkins of the results of 

the 2023 Financial Audit. 

Background: Annual audited financial reports are required by the State of Georgia and are 

also necessary to fulfill continuing disclosure requirements after the issuance 

of bonded debt. 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: Receive as information a presentation by Mauldin & Jenkins of the results of 

the 2023 Financial Audit. 

Funds are available in 

the following 

accounts: 

N/A 

 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

July 17, 2024 

Rebidding the RFP solicitation for audit services  

Department: N/A 

Presenter: N/A 

Caption: Motion to approve rebidding the RFP solicitation for audit services in 

association with Augusta Parks & Recreation Department. (Requested 

by Mayor Pro Tem Brandon Garrett in the June 18, 2024 Commission 

Meeting) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

July 17, 2024 

Richmond County Juvenile Court FY 25 Juvenile Justice Incentive Grant 

Department: Juvenile Court 

Presenter: Nolan Martin, Superior Court Administrator 

Caption: Motion to approve the acceptance of a $450,000 Juvenile Justice Incentive 

Grant. (No quorum July 9, 2024 meeting) 

Background: The Richmond County Juvenile Court awarded a $450,000 grant to fund 

evidence based programs for youth involved with the Department of Juvenile 

Justice as an alternative to committment.  

Analysis: N/A 

Financial Impact: No Match Required. 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

Fund 220 

REVIEWED AND 

APPROVED BY: 

N/A 
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[EXTERNAL] FY25 JJIG Notification

Stephanie Mikkelsen <SMikkelsen@cjcc.ga.gov>
Thu 6/13/2024 10:14 PM
To:​Audrey Armistad <AArmistad@augustaga.gov>;​DaCara Brown <DBrown@augustaga.gov>​
Cc:​Willie Saunders <WSaunders@augustaga.gov>;​Judge Spencer <KSpencer@augustaga.gov>;​Nancy He
<MHe@augustaga.gov>;​Judge Chanette Lewis <CLewis@augustaga.gov>;​Chelsea Benson <chelsea.benson@cjcc.ga.gov>;​
Laura Oropeza <laura.oropeza@cjcc.ga.gov>​

Good Evening,

Congratulations. It’s my pleasure to inform you that the Criminal Justice Coordinating Council has
awarded Richmond County a total of $450,000 as part of the FY25 Juvenile Justice Incentive Grant
Program. Laura will be sending a separate email containing the award packet, instructions on how to
submit the packet, and additional guidance regarding budgets no later than next week.

 

Thank you for your dedication to helping our youth and we look forward to continue working with you all!

 

Respectfully,

Stephanie

 

 

Stephanie Mikkelsen

Juvenile Justice Program Director

Criminal Justice Coordinating Council

104 Marietta St. NW, Suite 440, Atlanta, GA 30303

M: 404.275.6511 | VRI: 404.902.8826

   

 

[NOTICE:  This message originated outside of the City of Augusta's mail system -- DO NOT
CLICK on links, open attachments or respond to requests for information unless you are sure the
content is safe.]
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322

Item 27.



 

Commission Meeting 

July 17, 2024 

Contract with Logicalis 

Department: Information Technology 

Presenter: Reggie Horne, Deputy CIO 

Caption: Motion to approve Contract with Logicalis to migrate Cisco UCCX to 

Webex Contact Center. (No quorum July 9, 2024 meeting) 

Background: Cisco Unified Contact Center Express (UCCX) is the Call Center software 

supported and maintained by the Information Technology Department that 

allows multiple City Departments to provide public-facing customer service 

through Call Centers and Interactive Voice Response technologies.  Among 

the Departments and Offices using this technology are the 311 Department, 

the Utilities Department, the Information Technology Department, and the 

Tax Commissioner’s Office.   

Analysis: The current version of UCCX is in need of an upgrade that will include a 

migration to the cloud in order to support the ongoing processes of these 

Departments as well as to keep up with the ever-changing pace of 

technological development within this specialized system environment.  This 

cloud migration will result in a better user experience for the 

Departments/Offices utilizing this technology as well as for the Citizens of 

Augusta. 

Financial Impact: The one-time cost for this migration is $36,451.00 

Alternatives: N/A 

Recommendation: Approve Contract with Logicalis to migrate Cisco UCCX to Webex Contact 

Center 

Funds are available in 

the following accounts: 

GL 328012110-5213119 / JL 212925102-5213119 

REVIEWED AND 

APPROVED BY: 

N/A 
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Webex Contact Center Migration 
Quotation # 2024-181806v3 

Prepared By Logicalis for:
Augusta-Richmond County Georgia
 

To the attention of :
Reggie Horne
Augusta-Richmond County Georgia 
360 Bay St Ste 180
Augusta, GA 30901-1566
Tel: (706) 821-1571
Email: horne@augustaga.gov
 
 
 
 
 

 June 19, 2024 
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Pricing Summary
The following is a price summary of Logicalis’ proposed solution.
 
 Price Summary 
 

                  Amount 
 

 Hardware 
 

 $6,000.00 
 

 Professional Services 
 

   $30,451.00 
 

 Grand Total
 

$36,451.00 
 

 

Logicalis offers a range of services, from helping you define and design a cloud

strategy to assisting with server and storage selection for your current environment.

We provide a variety of assessments and health checks, perfect for those who need

help determining what the next steps are. Find out more at www.us.logicalis.com

 

 

Ask us about Logicalis Leasing Solutions—a value-added service tailored to our

customers. Leasing offers strategic, operational and financial benefits that can help

meet your company’s goals and get your project funded. Logicalis financing experts

work with more than a dozen trusted leasing partners to assist you as our valued

customer. We can deliver competitive rates and flexible terms and make the leasing

process easy.

 

Augusta-Richmond County Georgia 
June 19, 2024
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Webex Contact Center Migration 
Quotation # 2024-181806v3  
 
Customer Name & Address
 

Logicalis Account Executive
 

Reggie Horne
Augusta-Richmond County Georgia   
360 Bay St Ste 180     
Augusta, GA 30901-1566 
(706) 821-1571
horne@augustaga.gov
 

Leslie Kern
3815 River Crossing, STE 50 
Indianapolis, IN 46240 
+1 3178531924 
leslie.kern@us.logicalis.com 
 

Bill To Address
 

Ship to Address
 

Augusta-Richmond County Georgia 
535 Telfair Street 
Augusta, GA 30901 
 

Augusta-Richmond County Georgia 
535 Telfair Street 
Augusta, GA 30901 
 

Item
 

Qty
 

Part Number
 

Description
 

Unit Price
 

Extended
Price

 

Products
 

1
 

  1 CONTINGENCY CONTINGENCY $6,000.00 $6,000.00

Products Subtotal
 

$6,000.00
 

Logicalis Professional Services - Fixed Fee
 

2
 

  1 PS Project Initiation $15,225.50 $15,225.50

3
 

  1 PS Configuration Complete $12,180.40 $12,180.40

4
 

  1 PS Project Completion $3,045.10 $3,045.10

Logicalis Professional Services Fixed Fee Subtotal
 

$30,451.00
 

 

 Grand Total
 

Products and Services Subtotal:
 

 $36,451.00  
 

Grand Total: 
 

 $36,451.00  
 

Augusta-Richmond County Georgia 
June 19, 2024
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Solution Summary
Augusta-Richmond County Georgia is requesting assistance from Logicalis Professional Services (PS) with the
migration from their on-premises Cisco Unified Contact Center Express (UCCX) platform to the cloud-based
Webex Contact Center (WxCC) platform.
 
Augusta-Richmond County Georgia's current UCCX environment consists of the following:
• 161 Agents
• 34 Supervisors
• 5 Teams
• 7 Entry Points
• 15 Applications
• 16 Contact Service Queues (CSQ)
• 33 Scripts
• 2 Outbound Campaigns
 
One of the applications that Augusta provides to its customers is a Utilities application. This allows the customer
to request information about their account, check balances, and make payments. Augusta uses Enquesta and
InvoiceCloud to provide these features. Each service is integrated with UCCX via custom Java modules in two (2)
advanced scripts. InvoiceCloud uses Secure Socket Layer (SSL) certificates to secure communications. The
Enquesta application also outputs a text file each week that is loaded into the UCCX Outbound Dialer Campaign.
 
Augusta would also like to take advantage of the Omnichannel features in WxCC and offer Short Message
Service (SMS) chat capabilities to its customers in one (1) department. The Logicalis PS engineer will configure
Webex Connect and integrate it with WxCC then create the required templates for the SMS chat queues.
 
Public Switched Telephone Network (PSTN) service will be provided to WxCC with the Bring Your Own PSTN
(BYoPSTN) model. Logicalis will configure a Cisco router to function as a voice Point of Presence (vPOP) that will
connect the existing PSTN and the Webex Cloud. Existing UCCX entry point Direct Inward Dial (DID) numbers
will be pointed towards the vPOP.
 
Logicalis PS will migrate the existing UCCX environment one-for-one to the WxCC platform. The Logicalis PS
engineer will also provide two (2) end-user training sessions, one for agents and one for supervisors, which will
function as train-the-trainer sessions. One (1) administrator knowledge transfer session will also be provided by
the Logicalis PS engineer. All sessions will be recorded and distributed to Augusta for future reference.
 
All work performed by the Logicalis PS engineer will be remote.

 
Professional Services Statement of Work

Communication & Network Services - Webex Contact Center
Tasks and Activities
  1 Plan
  1.1 Implementation Planning
  1.1.1 Verify WXCC tenant and licenses
  1.1.2 Data gathering meeting with Customer to include network infrastructure, dial plan,

voice gateway, migration, training, and cutover planning
  1.1.3 Data gathering for site with 101-250 agents
  1.1.4 Low Level Design Document (LLD) creation and technical review

Augusta-Richmond County Georgia 
June 19, 2024
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  1.1.5 Conduct a Customer review meeting for approval of the implementation plan, test
plan and fallback plan

  2 Implement
  2.1 Implementation Configuration
  2.1.1 Configuration of up to (5) teams, including supervisors
  2.1.2 Configure up to (16) voice queue(s)
  2.1.3 Configure up to (1) WebChat queue(s)
  2.1.4 Configure up to (7) entry point(s)
  2.1.5 Configure up to (2) outbound campaign(s)
  2.1.6 Configure voice gateway for Webex Contact Center vPOP
  2.1.7 Configure up to (2) advanced script(s)
  2.1.8 Configure directory connector in Customer environment
  2.1.9 Configure Webex Control Hub with SSO
  2.2 Implementation Scripting
  2.2.1 Configure up to (7) basic script(s)
  3 Support
  3.1 Knowledge Transfer
  3.1.1 Provide up to (2) end user training classes for up to 15 users per class
  3.1.2 Provide up to (2) hours of system administrator knowledge transfer
  3.2 Support
  3.2.1 Provide up to (4) hours of day-1 support remote
  4 Validate
  4.1 System Cutover
  4.1.1 After-hours system cutover
  4.1.2 Perform testing following approved test plan
 

Deliverables
• Implementation Plan
• Informal Recording of Knowledge Transfer
 

 
Project Management
The assigned Logicalis Project Manager will be responsible for providing the following Project Management
Services:
 
Project Management (L2)
 
Planning

• Project kick-off call
• Introduce project team and define roles & responsibilities. 
• Resource scheduling
• Creation of Work Breakdown Structure (WBS) and Schedule
• Project Communication Plan

Execution
• Tracking of Products relating to this SOW ordered through Logicalis, if applicable
• Project tasks and schedule management
• Project status meetings up to 5 hours*
• Project status reports, consisting of: 

1. Overall project health & status indicators
2. Percentage complete
3. Project Phase
4. High level accomplishments
5. Review status of project activities 
6. Project issues & Risk Management Registers 

• Resource schedule management
• Point of contact for project escalations, coordination, and communications 

Monitoring & Controlling

Augusta-Richmond County Georgia 
June 19, 2024
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• Project Deliverables management 
• Scope of Services and Project Schedule management
• Document Project Change Requests (PCRs), if applicable 
• Labor hours consumption and expenses for T&M engagements 
• Project WBS & milestone management
• Ensure customer satisfaction 

Closing
• Project closure Deliverables review call with Customer

 
 *If the Project is priced as a Fixed Price, the Price includes up to five (5) cumulative resource hours dedicated for
status meetings. Any additional time spent on status meetings in excess of these five (5) hours are considered out
of scope. Such additional meetings require a mutually agreed upon PCR. If the Project is priced on a Time and
Material basis, then Customer will be billed according to the rates set forth herein.

Augusta-Richmond County Georgia 
June 19, 2024
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Professional Services Assumptions / Customer Responsibilities
 
• Provide remote access to Logicalis PS engineer
• Provide Webex Control Hub access to Logicalis PS engineer
• Provide Cisco router, virtual or physical, with licensing for vPOP
• Provide all WxCC licensing including Outbound Campaign
• Valid support contracts with Enquesta and InvoiceCloud
• Enquesta and InvoiceCloud must be cloud accessible and support REST API
• Logicalis is required by Cisco to be first call support on any Webex Contact Center related problems. Augusta

must have active VIT with Logicalis to cover these support calls.
Contiguous Delivery
Logicalis has selected, designed, and quoted the Services to be performed and (as applicable) Deliverables to be
provided under this SOW with an understanding that they will be delivered on a contiguous schedule in
accordance with the timeline set forth herein. Adherence to this contiguous timeline enables Logicalis to deliver
maximal value to Customer in the most timely and efficient manner. Customer acknowledges and agrees that a
Project Change Request, setting forth any applicable adjustments to the project timeline and pricing, including but
not limited to hourly, recurring, and flat fee pricing (depending on the impact on Logicalis’ efficiencies and
resource allocations), will need to be made and executed in any of the three (3) following events:
 
1.
 

Customer requests a change of the SOW timeline or scheduling of Services for convenience; or
 

2.
 

Customer is the precipitating reason, either by its own action or inaction or that of its contractors, agents,
employees, or (as applicable) users of Services performed under this SOW, cause a delay in the performance
of Services by Logicalis; or
 

3.
 

Customer requests a project hold (i.e., a pause in Logicalis’ performance of Services).
 

Augusta-Richmond County Georgia 
June 19, 2024
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Terms and Conditions
Terms Applicable to All Sales
1.
 

In the event Customer chooses to lease the Products and/or Services from a third party leasing company, 
Customer remains liable for payment to Logicalis for all Products and/or Services purchased until Logicalis
receives payment from such leasing company.
 

2.
 

All items not specifically included in this document are out of scope.
 

3.
 

Prices are valid for 30 days from date of the document unless otherwise stated.
 

4.
 

The information in this document is considered proprietary and confidential to Logicalis. By acceptance of
this Quotation, Customer agrees to maintain this confidentiality and use such information for internal
purposes only.
 

 
Terms Applicable for Product Sales
1.
 

Logicalis’ Terms and Conditions of Sale, found at us.logicalis.com/tcsales, are incorporated herein by
reference.
 

2.
 

Any variation in quantity or requested delivery may result in price changes. 
 

3.
 

Prices are subject to change without notice in the event the Product's manufacturer/distributor
changes the price to Logicalis.
 

4.
 
 

Shipping and taxes are added at time of invoice. Shipping charges are subject to handling fees
for specifying carriers and same day shipments.
 

5.
 

Logicalis collaborates with the OEM/distributor to schedule delivery to Customer’s loading dock; inside delivery
is available upon request and may increase the cost of delivery.
 

6.
 

To the extent this Quotation includes Cisco Cloud Services, the following link shall apply:
www.cisco.com/c/en/us/about/legal/cloud-and-software/cloud-terms.html. “Cisco Cloud Services” shall mean
any of the offerings described on the aforementioned link. If Customer does not issue a purchase order to
Logicalis or otherwise accept a Logicalis quotation to renew such Cisco Cloud Services, or does not otherwise
provide written notice of non-renewal, at least forty-five (45) days prior to the end of the then-current
subscription term thereof, then the Cisco Cloud Services shall automatically renew and Customer agrees to
pay Logicalis for such renewed subscription term at the rates charged by Logicalis therefor.
 
 

Terms Applicable for Professional Services Sales
1.
 

Logicalis’ Terms and Conditions of Sale, found at us.logicalis.com/tcsales, are incorporated
herein by reference.
 

2.
 

General customer responsibilities, project assumptions, change management processes, and other terms
applicable to the delivery and receipt of services (as applicable to this Quotation), found at us.logicalis.com/
gcr, are incorporated herein by reference.
 

3.
 

Unless otherwise mutually agreed upon, reasonable travel expenses will be tracked separately and billed
directly to Customer. Travel expenses will include cost incurred from travel (airfare, rental car, mileage, tolls
and lodging). Meals, if any, will be billed at the per diem rate of $65.
 

Augusta-Richmond County Georgia 
June 19, 2024
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Quotation Acceptance
By signing below, the undersigned accepts this offer and confirms that he/she is authorized to purchase these
items on behalf of Customer. This offer may be accepted by purchase order or other acknowledgement of
acceptance, including, without limitation, by signing this document. Any reference to a Customer's Purchase
Order or P.O. number does not indicate  Logicalis' acceptance of terms and conditions referenced on/attached to
any such P.O.
 
Accepted By:
Augusta-Richmond County Georgia 
 

Accepted By:
Logicalis, Inc.
 

\s1\

Signature
 

\s2\

Signature
 

 \n1\

Printed Name
 

 \n2\

Printed Name
 

 \t1\

Title
 

 \t2\

Title
 

\d1\

Date
 

 \d2\

Date
 

 
© 2024 Logicalis, Inc. All trademarks are acknowledged.  All rights reserved.

Augusta-Richmond County Georgia 
June 19, 2024
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Commission Meeting 

July 17, 2024 

Proposal from Best Friends Animal Society 

Department: N/A 

Presenter: N/A 

Caption: Update from the Administrator/staff regarding the proposal from Best 

Friends Animal Society. (No recommendation from Public Safety 

Committee June 11, 2024 deferred from the June 18, 2024 Commission 

Meeting). 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Commission Meeting 

July 17, 2024 

Affidavit 

Department: N/A 

Presenter: N/A 

Caption: Motion to authorize execution by the Mayor of the affidavit of compliance 

with Georgia's Open Meeting Act. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 

 

336

Item 30.


	Top
	Item A.	Congratulations!!! 2024 June Years of Service (YOS) 25–50-year recipients
	Coversheet_ Years of Service 7.17.24
	June YOS For 25-50 YOS Recipients Memo. 7.17.24

	Item B.	Mr. Lawrence Anthony Brannen regarding Ban-the-Box Initiative.
	Coversheet_ Brannen 7.17.24
	SKM_C650i24070112450

	Item C.	Christina & Alvin Watson regarding Bike Bike Baby bringing a Mardi Gras event to Augusta.
	Coversheet_ Mardi Gras 7.17.24
	SKM_C650i24062513211

	Item D.	Ms. Patricia A. Geter request for $15 million dollars of SPLOST 9 funds for a full services community.
	Coversheet_ Geter 7.17.24
	SKM_C650i24070113350

	Item E.	Morgan Hicks regarding a children's entrepreneurship program.
	Coversheet_ 7.17.24
	M.Hick AIRF 7.17.24

	Item F.	Mr. Brian Green relative to Downtown Augusta security and traffic control.
	Coversheet_ Green 7.17.24
	SKM_C650i24071112060

	Item G.	Ms. Angelo Bakos relative to Best Friends Animal Society Proposal.
	Coversheet_ Best Friends 7.17.24
	SKM_C650i24071112061

	Item 1.	Final Plat S-963-R1
	Final Plat S-963-R1
	Final Plat s-963-R1

	Item 2.	Z-24-25
	Z-24-25
	Z-24-25

	Item 3.	SE-24-11
	SE-24-11
	SE-24-11

	Item 4.	SE-24-12
	SE-24-12
	SE-24-12

	Item 5.	Ms. Estrella Febus
	Coversheet Ms. Estrella Febus  7-9-2024
	Ms. Estrella Febus 

	Item 6.	Alcohol License A.N. 24-30, Retail Package Beer and Wine, Fresh Take Grocery, 2907 Washington Rd. District 7, Super District 10
	Fresh Take Gocery, Package - Municode Cover Sheet
	FreshTake Grocery Application Package
	Fresh Take Grocery, Package Staff Report

	Item 7.	Alcohol License A.N. 24-31, Consumption on Premises Beer and Wine with Sunday Sales, Fresh Take Grocery, 2907 Washington Rd. District 7 Super District 10
	Fresh Take Consumption - Municode Cover Sheet
	Fresh Take Consumption - Application
	Fresh Take Consumption - Staff Report

	Item 8.	Alcohol License A.N.24-32, Retail Package Beer and Wine, Ricky Patel - Applicant, 3317 Peach Orchard Rd. District 5 Super District 10
	Mahantji Mgmt, LLC - Municode Cover Sheet
	Mahantji Mgmt - Application
	Mahantji Mgmt LLC Staff Report

	Item 9.	Alcohol License A.N. 24-34, Retail Package Beer and Wine, New Ownership/Existing Location, Short Stop, Alpeshkumar M. Patel - Applicant, 1714 Fifteenth St. District 2 Super District 9
	Short Stop - Municode Cover Sheet
	Short Stop - Application
	Short Stop - Staff Report

	Item 10.	Alcohol License A.N. 24-35, Retail Package Beer and Wine, Parker's #125, Karl Hunsinger Jr. - Applicant. 4102 Windsor Springs Rd. District 6 Super District 10
	Parkers 125 - Municode Cover Sheet
	Parkers 125 - Application
	Parkers 125 - Staff Report

	Item 11.	Massage Operator's License, New Ownership/Existing Location, Serenity Day Spa, Courtney Gray - Applicant, 3406 Middleton Dr. District 7 Super District 10
	Serenity Day Spa - Municode Cover Sheet
	Serenity Day Spa - Application
	Serenity Day Spa - Staff Report

	Item 12.	Augusta Regional Airport – Textron Specialized Vehicles Hangar Lease Agreement 2024- 2027
	Cover Sheet Agenda Item - Textron Specialized Vehicles Hangar Lease Agreement 2024-2027
	Agenda Item -Textron Specialized Vehicles Hangar Lease Agreement - ATTACHMENT

	Item 13.	2024 - Fleet Design Services
	Municode - Fleet Design Services Change Order (3) (2)
	23CSA002 - Phase II Invoices
	23CSA002 Phase I PO
	9-6-2022 Central Services
	23CSA002_PO Balance
	Presentation2PHASING_2023-05-04v2

	Item 14.	Highland Ave. Water Treatment Plant Roof Repairs - ITB 24-138A
	ITEM-HAWTP
	Invitation to Bid
	24-138A OFFICIAL TAB SHEET
	24-138A - Compliance Review
	24-138A Recommendation and Justificaiton
	24-138A Planholders

	Item 15.	Engineering & Environmental Services FY2024 Budgets Reduction
	Coversheet Engineering & Environmental Services FY2024 Budgets Reduction
	Engineering Dept. Attachment
	SKM_C650i24071115560

	Item 16.	2044 Golden Rod Street-Hyde Park Condemnation
	2044 Golden Rod St Coversheet w funding

	Item 17.	2010 Walnut Street- Hyde Park Condemnation
	2010 Walnut Street Coversheet w funding

	Item 18.	2047 Willow Street-Hyde Park Condemnation
	2047 Willow St Coversheet w funding

	Item 19.	2048 Willow Street-Hyde Park Condemnation
	2048 Willow Street Coversheet w funding

	Item 20.	206 Truman Drive-Hyde Park Condemnation
	206 Truman Drive Coversheet w funding

	Item 21.	Granite Hill, Section 4, Phase 5
	Granite Hill SubDivision Dedication Coverletter
	Granite Hill Section 4, Phase 5

	Item 22.	Minutes
	Coversheet Minutes 7-17-2024
	Regular Commission Meeting June 27, 2024
	Called Commission Meeting July 9, 2024

	Item 23.	Amendment to LSBOP Ordinance and Implementation of the M/WBE Ordinance
	Cover Sheet Information rev
	SKM_C650i24070915470
	2024-17-07  R. Ordinance Information rev
	2024-17-07 Exhibit B 10C MWOBE
	2024-17-07 LSBOP Exhibit A  10B Amended Ordinance rev

	Item 24.	Fleming Park – Additional Funding for Expanded Scope of Services
	Agenda - Fleming Park
	Fleming Park JLA Contract Amendment 4 Documentation

	Item 25.	AO 2023 Audit Results
	2023 Audit Results Coversheet

	Item 26.	Motion to approve rebidding RFP solicitation for audit services in association with Augusta Parks & Recreation Department. (Requested by Mayor Pro Tem Brandon Garrett)
	Coversheet_ Garrett 7.17.24

	Item 27.	FY25 Juvenile Justice Incentive Grant
	JJIG Grant Coversheet
	FY25 JJIG Award Letter
	PR000487 - signed

	Item 28.	Approve Contract with Logicalis to migrate Cisco UCCX to Webex Contact Center
	Item Coversheet for UCCX Cloud Migration
	WxCC Cloud Migration Proposal
	Sole Source Approval

	Item 29.	Update regarding proposal from Best Friends Animal Society
	Coversheet Proposal from Best Friends Animal Society

	Item 30.	Open Meeting Act
	Coversheet_ Affidavit 7.17.24

	Bottom

